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ABSTRACT

Bachelor’s degree in 43.03.03 Hotel business

Course title: «Fundamentals of managementy

Basic part of Block, 5 credits

Instructor: Denisevich, Elena lvanovna, Candidate of Historical Sciences,
Associate professor of the department « Managementy

At the beginning of the course a student should be able to:

- to perceive and use the achievements of science and technology in the
professional scope from the creative point of view in accordance with the needs of
the regional and world labor market;

- to use the basics of economic knowledge in different scopes of activity;

- to work in a team, to be tolerant to the social, ethnic, confessional and
cultural differences;

- to have an ability to self-organization and self-education.

Learning outcomes:
The general professional skills:

- GPS-2 the ability to organize the work of executors.

Course description:

The content of the course “Fundamentals of management” consists of three
sections and covers the following range of issues:
1. The essence and methodological base of management of the organization: the
relation between the concepts of "management™ and “"administration™; the essence
of the administration of the organization; modern management models; the value
of management as an activity in modern conditions; the concept of organization;
modern forms and models of organizations; the concept of internal and external
environment of the organization; staff as an object of management; data collection,
analysis and assessment of the internal and external environment of the

organization; structure of organizations.
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2. Functions of management: concept of management functions and the importance
of selecting functions for the management theory and practice; general and specific
functions of management; functions and methods of staff management as an object
of management; concept, types and phases of the planning function; analysis,
assessment and development of organizations strategy; the concept, principles and
phases of the “organization” function; the organizational and managerial work with
collective and small groups; the concept of motivation and its connection with the
concept of stimulation; theories and principles of motivation; labour motivation;
the concept and composition of the control functions; methods of administration.

3. Organizational and managerial decisions and connective processes in
management: concept, meaning and classification of managerial decisions and its
features; the specifics of the organizational-administrative decisions in relation to
staff of the organization; the main phases of the development and realization of
management decisions; methods of making organizational and managerial
decisions; management as a process of communication, exchange of information;
collection, retention, processing of information in the management of professional

activity, group dynamics, leadership and administration.

Main course literature:

1. Guskov Yu.V. Basics of management: a textbook / Yu.V. Guskov. — M.:
INFRA-M, 2017. — 263 p. (Higher education: Baccalaureate). Access mode:
http://znanium.com/catalog/product/762424.

2. Management: theory and practice: a textbook for universities / [E.B.
Gafforova, E.l. Denisevich, L.N. Babak, etc.]; Far Eastern Federal University. —
Vladivostok: Publishing house of Far Eastern Federal University, 2016. — 186 p.
Access mode: http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU.
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3. Basics of Management: Tutorial / Ya.Yu. Radyukova, M.V. Bespalov,
V.l. Abdukarimov [and others]. — M.: INFRA-M, 2017. — 297 p. + Additional

materials [Electronic resource; Access mode: http://www.znanium.com]. — (Higher

education: Baccalaureate). Access mode:

http://znanium.com/catalog/product/762423.

4. Basics of Management: Textbook / A.P. Egorshin, 3rd edition, additional
and processed. — M.: HUIL] UH®PA-M, 2015. — 350 p.: 60x90 1/16. — (Higher
education: Baccalaureate) (Binding) ISBN: 978-5-16-010959-6, 500 copies.
Access mode: http: //znanium.com/catalog/product/507285.

5. Basics of management: Tutorial / The Russian Foreign Trade Academy;
Edited by V.I. Koroleva. — M.: Magistr (Master): INFRA-M, 2017. — 624 p. ISBN:
978-5-9776-0040-8. Access mode: http://znanium.com/catalog/product/457946.

Form of final knowledge control: exam
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http://znanium.com/catalog/product/457946
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AHHOTAIUA
VY4eOublii Kypc «OCHOBBI MEHEIKMEHTa» MpEeAHa3HAYeH IJs CTYACHTOB
HarnpasaeHus noarotoBku 43.03.03 ['octuaryHOE €TI0,

Hucrtumnaa «OCHOBBI MEHEDKMEHTa» BKJIIOUEHA B COCTaB 0a30BOil yacTu
0s10Ka «/{UCIUIUIMHBL (MOJTYJIH )».

OOmiass TPyJOEMKOCTh OCBOEHMSI JAMCLUUIUIMHBI COCTABIIET S5 3a4EeTHBIX
eauautl, 180 yacoB. Y4eOHBIM MIIAHOM MPETYCMOTPEHBI JICKIMOHHBIE 3aHATUS (36
4acoB), MpakTHyeckue 3aHATud (36 yacoB, B T.4. ¢ ucnoib3oBannemM MAO 18
gac.), camocTosTenbHas pabora (108 udacoB, B TOM YuCI€ Ha TMOATOTOBKY K
sk3aMeHy 63 vaca). JucuumninnHa peanusyetcs Ha 1 kypce B 1-M u 2 cemecTpax.

Jucunminaa « OCHOBBI MEHEIP)KMEHTA» OCHOBBIBAECTCSI HA 3HAHUSX, YMEHHUSX
U HaBbIKAX, MOJIYYEHHBIX B pE3yJibTaTe€ HU3y4YEHUs IUCUMIUIMH «BBemeHue B
JUCUUIUIMHAPHBIE KapTUHBI MHpa»; «PuUTOpHKa M aKaJeMHUYecKoe IHCbMOY;
«OCHOBBI  NPOEKTHOM  JEATEIBHOCTH»;  «DKOHOMUYECKOE  MBIIUICHUEY;
«CoBpemeHHble HMH(GOPMALIMOHHBIE TEXHOJOTUW» W TO3BOJIAET MOJATOTOBUTH
CTYJICHTa K OCBOCHMIO pAJa TaKUX JUCUUIUINH, Kak «OCHOBBI TPOEKTHOU
NeATeNbHOCTHY, «MUKpOIKOHOMUKA», «MapkeTuHr», «OCHOBBI yIpaBJICHUS
IEPCOHATIOM).

ConepxaHue JUCLUUIUIMHBI COCTOMT M3 TpEX pasleloB M OXBaThIBAET

CJIEAYIOLINI KPYT BOIPOCOB:
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1. CymHOCTP U METOJOJOTUYECKUE OCHOBBI MEHEKMEHTA OpPraHU3alUU:
COOTHOILICHHWE NOHATUN «MEHEIKMEHT» U «yIPAaBICHHUE)»; CYIIHOCTH YIPABJICHUS
OpraHMU3alNEN; COBPEMEHHBIE MOJIEIIN MEHEIKMEHTA; 3HAUEHNE MEHE)KMEHTA Kak
BUJA JCATEIBHOCTH B COBPEMEHHBIX YCIOBMSX; IOHATHE OpraHU3aluy;
COBpeMEHHBIE (POPMBI U MOJIETTM OpPTaHMU3AIIMIA; MTOHATHE BHYTPEHHEH U BHEIIHEH
Cpelbl OpraHu3aluy; NEPCOHAN KaKk 0ObEKT YIpaBJIEHUs; COOp AAHHBIX, AHAIU3 U
OLIEHKA COCTOSIHMs BHYTPEHHEW W BHEIIHEW Cpenbl OpPraHu3aluu; CTPYKTypa
OpraHu3aluu.

2. OyHKUMM MEHEIKMEHTA: MOHATHE (YHKIMHM MEHEDKMEHTa U 3HAYeHHUE

BBIZICICHUS] (DYHKIUU /U1 TEOPUM W NPAKTUKH  MEHEHKMEHTa; o0lue U
cnenuuueckue (YHKIUU MEHEIKMEHTa; (PYHKUMH M METOJbl YIpPaBICHUS
INEPCOHAIIOM KakK OOBEKTa YIpPaBJICHUS; MOHATHE, BHUJbI M 3STanbl (QyHKUUU
IJIAHUPOBAHMS; aHAJIN3, OLIEHKA U pa3padOTKa CTPATETMU OPraHU3ALMIA; TOHSITHE,
OPUHLUIIBI U 3Tanbl (QYHKIUU OpPraHU3allid; OpraHU3al[MOHHO-YIIpaBJICHYECKas
paboTa C KOJUJIEKTHBOM, B TOM WYHCJI€ C MalbIM; HOHSATHE MOTHUBAIUU H
B3aUMOCBSI3b €r0 C IOHATHEM CTUMYJIUPOBAHUS; TEOPUHU U MPUHLUIIBI MOTHBALUY;
TPyAOBasT MOTHUBALMs; TOHATHE W COCTaB (PYHKUMH KOHTPOJS; METOJbI
YIIPaBJICHHUS.
3. OpraHu3alMOHHO-YIIPABJICHYECKUE PELIECHUS M CBA3YIOIIHE IPOLECCH B
MEHEI)KMEHTE: IOHATHE, 3HAYEHUE M KIacCU(PHUKAIUS yIPaBICHUYECKOIO PEIICHHUs
M €ro 0COOEHHOCTH; crnelupuKa OpraHu3alMOHHO-YIIPABICHUYECKUX PEIICHUN B
OTHOIIIEHNH NIEPCOHANIa OpraHU3allui; OCHOBHBIE 3Tallbl pa3paboTKU U peasn3aluu
YIIPaBIEHYECKOTO peleHus; METOBI MIPUHATHS OpraHu3alMOHHO-
yNpaBICHUYECKUX PEUICHU; yIpaBlIeHHE Kak Ipoliecc KOMMYHUKalMi, oOMeHa
uHpopmarmeit; cOop, xpaHeHue, o00paboTka wuHOpMaAIMU B  YyNpaBICHUU
npodeccHOHanbHON  AESATENbHOCTHIO TPYNIOBas JIWHAMUKA, JHIEPCTBO U
PYKOBOJCTBO.

Heas - dopmupoBanue y CTyACHTOB NPEACTABICHUS] O MEHEIKMEHTE, €ro
OpUHIMNAX, (QYHKIUSAX W MeTojaxX, (OpPMHpPOBAHHWE HABBIKOB MPAKTHUECKOU
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JESTEIBHOCTH M YNPABICEHYECKOTO MBIIUICHUSI, HEOOXOAUMBIX [JIsi MPUHSATHUSA
OpraHU3aIMOHHO-YIIPABICHYCCKUX PeIIeHUH B c(pepe TOCTUHUYHOTO OM3Heca. .
3agaun:

— HAY4YUTh  CTYyJIGHTa  MpPUHUMATh  pa3jM4Hble  OpPraHU3AIHMOHHO-
YVIPaBJICHUYECKUE peIeHUs B cpepe TOCTHHUYHOTO OM3HeCa;

— OCBOUTHh HWHCTPYMEHTBHI W QITOPUTMBI, HEOOXOMUMBIC IS TPUHATHS
OpraHU3alMOHHO-YIIPABICHYECKUX pellIeHUH B c(pepe rOCTUHUYHOTO OU3Heca,;

— OCBOUTH MPUHITUIIBI, CITOCOOBI M MHCTPYMEHTHI OPTaHU3aIlii PabOTHI B
chepe roCTUHUYHOTO OM3HECa,;

— 3HATh U BJIJICTh METOJMKAMHU U MHCTPYMEHTAaMU MEHEHKMEHTA B chepe

TOCTHUHHUYHOIO OM3HECA.

JUis ycHemHoro u3y4eHHsl JIUCHUIUIMHBI «OCHOBBI MEHEIKMEHTa» Yy
oOyJaronuxcst JOJDKHBI OBITh C(OPMHPOBAHBI CIEAYIOIIUE IPEIBAPUTEIbHBIE
KOMITETEHLIUU:
- CHOCOOHOCTh TBOPYECKM BOCIPHUHMMATh M HUCIOJB30BaTh JTOCTHXKEHUS HAYyKH,
TEXHUKA B mpodeccuoHaIbHOM cdepe B COOTBETCTBUU C MOTPEOHOCTIMU
PETHOHAIBHOTO M MUPOBOIO PBIHKA TPY/a;
- CIOCOOHOCTHh MCHOJB30BATh OCHOBBI AKOHOMHYECKMX 3HAHUWA B PA3IMYHBIX
chepax aesaTeIbHOCTH;
- CIOCOOHOCTh paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCHPHUHHMAs COLMAJIbHbIE,
ATHUYECKHE, KOH(DECCUOHATBHBIEC U KYJIbTYPHBIE Pa3INYus;
- CIIOCOOHOCTH K CaMOOPraHu3aluu U caMoo0pa3oBaHUIo.

B pe3ynpraTe UW3ydeHUsT JAHHOM JHMCUMIUIMHBI Yy  OOydaroluxcs

dbopMuUpyrOTCA CleAyroIue o0menpopecCuoOHaIbHbIE KOMIIETCHITUU (2JIEMEHTHI

KOMIIETEHIINM ):
Koxa u ¢popmysiupoBka KoMneTeHUMH Jdranbl GOPMUPOBAHUS KOMIIETEHIIUU
OIIK-2 - CIIOCOOHOCTh [Ipoueccel,  MeTOABl  OpraHU3alMU
OpraHU30BBIBATH paboty | 3Haer paboTbl  ucnojHMTENned B cdepe
VICITOJTHUTEJICH. TOCTUHUYHOT 0 OM3HEca.
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OCyIIEeCTRIATh OpPraHHU3aIMi0  PaOOTHI
yMeeT WCIIOJIHUTENCH B cepe TOCTHHUYHOTO
Ou3Heca.
Hassikamu OpraHu3alii  padOThI
BIIQJICCT | MCIONHHUTENCH B chepe TOCTHHHUYHOTO
OusHeca.

I[JBI CI)OpMHpOBaHI/IH BBIICYKA3aHHbIX KOMHCTGHHHﬁ B paMKax ITUCHUIIIIMHBI

«OCHOBBI MEHEDKMEHTA IIPUMEHSIOTCS CIIEAYIOIINE METO/BI
AKTUBHOTO/MHTEPAKTUBHOTO OOYYEHHUS: aHaIU3 KOHKPETHBIX Y4EOHBIX CUTyallUui
(MeTon  KeicoB), CEMHHApBI-AUCKYCCUM, HUTPOYHNPaXKHEHUS B  Qopme

WHIUBUYaTbHON paOOThl CTYIEHTOB WUJTU pa0OTHI CTYACHTOB B MAJIBIX TPYIINAX.

|. CTPYKTYPA M COJIEP)KAHUE TEOPETUYECKOW YACTH KYPCA
(36 YAC.)

Pazgen 1 CymHocTh M METOHO0JOTMYECKHE OCHOBBI MEHEIKMEHTA
opranmu3auuu (12 yac)

Tema 1. CymiHOCTb U 3HAUeHHe MeHeMkMeHTa (4 yac.).

CooTHOLIEHME TIOHATHM «MEHEIKMEHT» U  «ymnpasieHue». CylHOCTh
ynpasieHust opranuzanued. Hcropuss MenemxmeHTa. COBpEMEHHBIE MOJAEIH
MeHemkMenTa. [lpodeccuss — menemxep.  3HaUCHHE MEHEKMEHTa KaK BHJIA
JEATEIbBHOCTH B COBPEMEHHBIX YCJIOBUSX. MEHEIKMEHT B c(epe TOCTUHUYHOIO
ousHeca. HeoOX0auMOCTh yIpaBICHUECKOW AeATeNbHOCTU. I(HPEKTUBHOCTD
yIpaBJICHHUS.

Tema 2. Opranuzanusi Kak 00beKT ynpapieHusi (4 yac.).

[lonsitue opranm3anmu u ee oOmue xapakrepuctuku. Kiaccudukamms
opranuzanud. CoBpeMeHHbIe (OpMBI W MoOjenW opraHuzainui. OpraHuzanuu
chepsl rocTuHUYHOTO Om3Heca. [loHsTHe BHYTpEeHHEH cpebl U KiIaccuuKaIus ee
dakTopoB. Ilepconan kak oObekT ympaBieHus. I[loHaThe BHEIIHEN cpeabl U

kiaccudukanus ee (paktopoB.COOp JaHHBIX, aHAJIM3 W OIEHKA COCTOSIHUS
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BHYTPEHHE M BHELIHEHN Cpelpl OpraHu3auuu. AHalIU3 CHUIIbHBIX, CIA0BIX CTOPOH
OpraHM3aLMH, YTPO3 U BO3MOXKHOCTEN.

Tema 3. CTpykTypa opranusauuu (4 gac.).

OpraHu3allMoHHass ¥ [POU3BOJCTBEHHAas CTPYKTypbl. Kiaccuduxamus
OpraHU3aLMOHHBIX CTPYKTYp ynpaBieHus. OpraHu3aldoOHHBIE CTPYKTYpbI
OpEeIIpUITUNA TOCTUHUYHOTO On3Heca. [IpuHIUIBI TOCTPOEHHS OpraHU3allMOHHBIX
cTtpykryp. IlopsSgok mOCTpoeHHss M peopraHu3aluu CTPYKTyp. TeHIeHuuu
CTPYKTYPHBIX U3MEHEHUH.

Paznen 2 @yHKnun MeHeaKMeHTa (6 yac)

Tema 4. ®yHkuuu MeHemKMeHTa (6 Jac.).

[TonsTe ¢GyHKIMM MEHEIKMEHTa U 3HAu€HUE BbIAEICHUS (QYHKUUN i
TEOPUH W TNPAKTUKU MeHe/KMeHTa. OO0mue (QyHKIUM MEHEIKMEHTA.
Konkpetrnble @yHkuuum MeHemxMeHnta. Crneunduka oObEKTa YNpaBICHUS.
OyHKIMM W METOJbl YIpPaBJICHUA MEPCOHATIOM KaK OOBEKTa YIpPaBIICHUS.
[lonsitve, Buabl W dTanel  (yHKUMM  TulaHupoBaHudA.  CrpaTernueckoe
miaHupoBanue. [lnaHMpoBaHHME ONTHMAIBHBIX  YIPABICHUYECKUX  PEIICHHM.
[lonsiTe, mnpuHUMOBl W dTanbl (YHKOUMM oOpraHuzauuu. JlemerupoBaHue
MOJIHOMOYMIM Kak Ba)KHas COCTaBHAas 4YacTb (PyHKUuM opraHusanuu. [loHsarue
MOTHBAallMM M  B3aMMOCBSI3b €ro C IIOHATHEM CTUMYJIHpOBaHusA. Teopun
moTtuBauuu. IlpuHnmnel motuBamuu. TpynoBas motuBaius. [loHATHE M cocTaB
GyHKUMKM  KOHTpossl. Bunabl KoHTpods. OTtambl  KoHTposs. OpraHuzanus

3 PEKTUBHOTO KOHTPOJIS.

Paznen 3. OpraHum3anmoHHO-yNpaBJIeHUYECKHEe pelleHHsT H  CBSA3YHOLIUe
npoueccsl B MeHeaxkMenTe (18 vac.)

Tema 5. OpranuzannonHo-ynpasijendeckue pemenus (10 gac).

[TonsiTvie, 3HaueHHe U KiIaccCU(PUKAIMSA YIPABICHYECKOTO PEIICHUS U €ro
ocobennoct. Cnenuduka OpraHU3aMOHHO-YIPABICHUYECKUX PEIICHUM B
OTHOLIEHWU  mepcoHana  opranuzanuu.  Conenuduka  OpraHU3alMOHHO-
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YIPaBICHUYECKUX pelIeHud B cdepe TOCTUHUYHOro Jena. OCHOBHBIE 3Talbl
pa3pabOTKM M peajau3alyy yIpPaBICHYECKOro penieHus. MeToabl NpUHATHS
OpraHM3aIMOHHO-YIPABICHYECKIX peUIeHH. YcloBusS U (aKTOpbl KauecTBa
YIPABJIICHUYECKUX PEIICHUA. YCIOBUS TPUHATHHA YIPABICHYECKUX PELICHUN
(ompeneneHHoCcTh, pPHUCK, HEONpeAeldeHHOCTh). OpraHu3amuss ©W  KOHTPOJb
UCIIOJIHEHHUS YIIPABJIIEHYECKOTO pelieHus. ConumanbHO-3KOHOMUYECKAs
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN.
Tema 6. YnpapiieHue Kak npouecc KOMMyHHKanui (4 yac).

[lonsTue, 3HaueHue u KiIaccu(UKAMg KOMMYHUKAUUH Ui [PUHATHS
OPraHU3aMOHHO-YIIPABIEHUYECKUX PEIICHUM. Monenu KOMMYHHUKALUH.
MeXIMYyHOCTHBIE 51 OpraHU3alMOHHbIE KOMMYHMKALIMH. CymHocTs
KOMMYHHKAIIMOHHOH IIOJINTUKU U OCHOBHBIE IIPUHLIMIIBI €€ OCYILECTBIICHMUS.

Tema 7. I'pynnoBasi fTMHAMHUKA, JIMAEPCTBO U PYKOBOACTBO (4 yaca).

Hayunble OCHOBBI uccaen0BaHuA IPyIIl. BUabl 1 OCHOBHBIE XapaKTEPUCTUKU
rpynn. TpynoBoii kotektus. [Ipouecc hopmupoBanusi komanabl. MeXrpynmnoBoe
B3auMozencreue. llonsaTue nuaepcTBa, pyKOBOACTBA, BJIACTH W BIWAHMA. CTHIb
PYKOBOACTBA M DJIEMEHTHI, ero omnpegesnstomue. [loaxoapl K HU3y4eHUIO W

YIAYUIICHUIO CTUISL PYKOBOJICTBA. DOPMBI BJIACTH U BIUSHUS.

Il. CTPYKTYPA Y COJIEP)KAHUE MPAKTUYECKOM YACTHU KYPCA
(36 yacoB, B TOM 4ucJie ¢ HCNOJIb30BAHUEM METOI0B AKTHBHOI0 00y4YeHUsI
(MAO) 18 uac.)

IIpakTnyeckne 3anaTuss no Teme 1 «CymHocTh W 3HA4YeHHE
MeHeIKMeHTa» (4 yac., B T.4. ¢ ucnojab3oBanuemM MAQO 2 gac.):

1. Cemunap — auckyccus no teme 1 (2 gac.).

2. Cemunap — auckyccus no teme 1 (2 gac.).

IIpakTuyeckne 3aHATHA N0 TeMe 2 «OpraHu3anus Kak O0BeKT
MeHeKMeHTa» (4 Jyac. B T.4. ¢ ucnojab3oBanueM MAQO 2 vac.):

3. CemuHap — auckyccus o teme 2 (2 yac.)
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4. BpimonHeHUE NPAKTUYECKUX 3aJaHUN B Majbix Tpynmnax (yrnpaKHEHUus,
3aJ1a4M, Keichl) (2 Jac.).

IpakTnueckue 3ausatusa nmo reme 3 «CTpykrypa opranuzanumn» (4 yac. B
T.4. ¢ HcnoJib3oBaHneM MAQO 2 gac.):

5. Cemunap — guckyccus o teme 3 (2 gac.).

6. BoblmonHeHHe MPakTUYECKUX 3aJlaHuii B MallbIX Trpymnmnax (yrnpaxkHeHHs,
3aJ1a4M, KeHchl)- (2 Jac.).

IpakTnyeckue 3aHATUA N0 TeMe 4 «DyHKIUM MeHeI:KMEeHTa» (6 yac. B
T.4. ¢ HcnoJib3oBaHneM MAQO 2 vac.):

7, 8. Ananu3 KOHKpeTHOW cuTyamuu (Keiic): «OpraHu3anys U yIpaBJICHHC
odpucom» (4 ygac.);

9. BrlnonHeHHE MPAKTUYECKUX 3aJaHUM B MaslbIX rpymnmax (yrnpaxHEHUs,
3aJ1a4M, Kerchl) (2 Jac.).

IIpakTnyeckne 3aHATUA 1O TeMe 5 «OpraHu3anMOHHO-YIIPABJICHYECKHE
pemeHus» (6 4ac. B T.4. ¢ ucnojb3oBanueM MAQO 6 4vac.):

10, 11, 12. Jlemomas wurpa «Pa3paboTka ympaBIE€HYECKOTO pPEIICHUs
METOJOM KOJUIEKTUBHOTO T€HEPUPOBaHUs uaei» (6 Jac.)

IIpakTHueckne 3aHATHA 1O TeMe 6 «YmpaBiieHHe Kak mpouece
KOMMYHHKAaNHi» (6 4ac. B T.4. ¢ ucnojb3oBanuemM MAO 2 yac.):

13. Cemunap-auckyccus (2 gac.)

14. BeinosHeHre MPaKkTUYECKUX 3aJaHU B MaibIX Ipynnax (ynpakHEHHs,
3a7a4u, Keichl) (2 vac.)

15. BeIinosHeHne MPaKTUYECKUX 3aJaHU B MajbIX Ipynnax (ynpakHEHHs,
3a/1auu, Keuchl) (2 Jac.)

IIpakTHyeckue 3aHATUA 10 Teme 7 « ['pynnoBast AMHAMMKA, JTUIEPCTBO
1 PYKOBOACTBO» (6 4ac. B T.4. ¢ ucnosib3oBanueM MAO 2 yac.):

16. Cemunap-npecc-koHpepenus (2 gac.)

17. BeinosHEeHNEe MPaKTUYECKUX 3aJaHUM B MaibIX Ipynnax (ympakHEHHs,
3aJ1a4M, Kerchl) (2 yac.)
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18. BolnonHeHWE MPAaKTUYECKUX 3aJaHUil B MalblX rpymmnax (yrnpaxHeHus,

3a7a4u, Keicol) (2 Jac.)

I1l. YHEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJbHOM PABOTHI OBYUAIOIIIUXCA

JIJist IpoBEICHUST CaMOCTOSITEIFHOM PabOThI 00YYAIONMIUXCS 1O JAUCIUILINHE
«OCHOBBI MEHEI)KMEHTA» MOJITOTOBJICHBI U MpecTaBieHbl B [Ipunoxennn 1:

- TUIaH-TpaUK BBITIOJTHEHUS CAMOCTOSITEILHOM paOOThl MO IUCIMIUIMHE, B
TOM YHUCJIE TPUMEPHBIE HOPMBbI BPEMEHU Ha BBITIOJIHEHUE M0 KXKIOMY 3a/1aHUIO;

- XapaKTepUCTUKa 3aJlaHUI JUIsI CAMOCTOSITEIbHON paboThl O0y4YaIOIUXCS U
METOJIUYECKUE PEKOMEH IAIINU 10 UX BBITIOJIHEHUIO;

-TpeOOBaHUs K  MPEJCTABICHUIO W OQOPMIICHUIO  pE3yJIbTaToOB
CaMOCTOSITEIIbHON paOOThI;

- KPUTEPUU OLICHKHU BBIMIOJIHEHHSI CAMOCTOSITEIbHOM padOoThI

IV. KOHTPO.JIb JOCTUXKEHUS IEJEN KYPCA

Ne KoHnTtponmpyemslie Komp! u 3Tamnsl popmupoBaHus OneHouHbIE CpECTBA
n/m pas3aens KOMIIETEHIIHH TEKYIIUH | MPOMEXKYTO
KOHTPOJIb YHas
aTTecTauus
1 | Pazgenl OIIK-2 | 3xaeT [Tpomeccsr, YO-4 Bomnpocs k
METOAbI OK3aMCHY:
OpraHu3aIUuH Ne 1-33
padoTHI (YO-1)
VICTIOJIHUTENEN B
chepe
TOCTUHUYHOT'O
OusHeca.
Ymeer I1P-1, ITP-2 | Bompocs! k
OcyniecTBIATH SK3aMEHY:
OpraHu3aiuio Ne 1-33
paboTHI (YO-1)

13




OANbHEBOCTOYHbIN ®EAEPA/IbHbIA YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOoMNeKe gucunnanibl «OCHOBbI MEHEAXXMEHTA»

Paspabotanu:
[eHuncesuny E.N.

NpeHTUdUKaLMOHHbI HoMep:
YMK/[ 13 —38.03.02- 6.1 6.16.-2017

KOHTPO/IbHbIN 3K3EMNAAP HAaXo4MUTCA
Ha Kadegpe meHegmeHTa LLISM BDY

HCHOJIHUTEICH B

chepe

TOCTHHUYHOTO

OusHeca.

Biaageer Hasbikamu | IIP-1, I1P-2 | Bompocsr k
OpraHu3anuu 9K3aMCHY.
paboTEHI Ne 1-33
UCIIOJTHUTEIIEH B (YO-1)
chepe

TOCTUHHYHOTO

OousHeca.

2 Paznen 2 OIIK-2 | 3naeT Hpoueccm, YO-4 Bomnpocsr k
MCTOI[BI OK3aMCHY:
OpraHu3anuu Ne 34-55
padoTLI (YO-1)
HWCIOJHUTEIICH B
chepe
TOCTHHUYHOTO
OunsHeca.
ymeet I1P-1, ITP-2 | Bompocs! k
OcyliecTBIsATh SK3aMEHY:
OpraHu3alLnIo Ne 34-55
paboThI (YO-1)
HCITOJTHUTEICH B
chepe
TOCTHHUYHOTO
OusHeca.

Baageer Haspikamu | [1P-1, TTP-2, | Borpocs! k
OpraHu3aluu I1P-11 JK3aMEHY:
paboThI Ne 34-55
UCIIOJIHUTENEH B (YO-1)
chepe

TOCTHHUYHOTO

Oous3Heca.

Pazpnen 3 3HAET [Tpomeccsl, YO-4 Bompocs k
METOJIbI OK3aMCHY:
OpraHu3anuu 56-95 (YO-
paboTHI 1)
HCHOJIHUTEICH B
chepe
TOCTHHUYHOTO
OousHeca.
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ymeet I1P-1, ITP-2 | Bompocsl k
OcyniecTBIATH 3K3aMeHy:
OpraHu3alunio Ne 56-95
paboThI (YO-1)
HCHOJIHUTEICH B
chepe
TOCTUHHUYHOI'O
OousHeca.
Baageer Haspixkamu | [1P-1, ITP-2, | Bonpocs! k
OpraHu3aIuH T1P-10 9K3aMEHY:
paboThI Ne 56-95
UCIIOJHUTENEH B (YO-1)
chepe
TOCTUHUYHOTO
OunsHeca.

[Mpumeuanue: Yerusii onpoc (YO): auckyccus (YO-4) — Ha cemunapax; cobecenoBanue (YO-1)
— 110 BonpocaM sk3amena. [lucemennsie padoTsl (I1P): Tectsl (IIP-1), koHTposIbHBIE pabOTHI
(TTP-2), nenoBas urpa (ITP-10), keiic-3amaua (ITP-11).

TuIoBbIe KOHTPOJIBHBIE 3aJaHUS, METOJUYECKUE MATEPUAIIBI, ONIPEIEIISIOIINE
OpOLEAYypbl OLICHWBAHWSA 3HAHWW, YMEHMA W HaBBIKOB M (WIM) OMNbITa
JESTeNIbHOCTH, a TaKXKe KPUTEpUU M TOKa3aTelH, HEOOXOIUMbIE Jisi OLEHKU
3HaHW, YMEHUH, HABBIKOB M XapaKTEpHU3YyIOIIMEe 3Tanbl (POPMUPOBAHUS
KOMIETEHIIMA B  MpOLECCE  OCBOCHHUA  OOpa30BaTEIbHOW  MPOTpamMbl,

npencrasieHsl B [Ipunoxennn 2.

V. ClIMCOK YYEBHOM JIUTEPATYPHI 1 TH®OPMAIIMOHHO-
METO/INYECKOE OBECIHEYUEHHUE JUCHUIIJINHBI
Ochnoenas numepamypa

(anexmponnvie u neuammwie uz0anus)

1. T'ycekoB HO.B. OcHoBbl MeHemxkMeHTa : yueOHuk / FHO.B. I'ychkoB.- M.:
NH®PA-M, 2017.- 263 c. (Briciiee obpa3oBanue: bakanaBpuar). Pexum

noctyna: http://znanium.com/catalog/product/762424
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2. MeHeKMEHT: Teopus M TMpakTuka: ydeObHoe mocobue s By3oB/ [E.b.

I'addoposa, E.M. [enuceBnu, JI.H. babGak wu np.]; JlampHeBocTOUHBII
denepanbHbIil  yHUBEpcUTET.- BrammBoctok: M3a-Bo JlanbHEBOCTOYHOTO
YHUBEPCUTETA, 2016.- 186 C. Pexum JOCTyTa:

http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU

. OcHOBBI MeHeKMeHTa : yueb. nmocooue / S.}O. Pagrokora, M.B. becnainos,
B.1. Abnykapumos [u ap.]. — M. : THOPA-M, 2017. — 297 c. + Jlom.
MaTepHuabl [DIeKTpOHHBII pecypc; Pexum JOCTyTIa
http://www.znanium.com]. — (Beiciiee oOpa3oBanue: bakanaBpuar).

Pexum noctyna: http://znanium.com/catalog/product/762423

. OcHoBbl MeHeKMeHTa: YueOHuk/EropmmuA.Il., 3-e u3z., momn. u nepepao.
- M.: HUIl HUHO®OPA-M, 2015. - 350 c.: 60x90 1/16. - (Bsicmiee
obpasoBanne: bakamaBpuar) (Ilepermnér) ISBN 978-5-16-010959-6, 500 k3.

Pexum noctyna:http://znanium.com/catalog/product/507285

. OcHOBBI MeHemKMeHTa: YdeOHoe mnocoOue / Bcepoccuiickas axagemus
BHemHen Toprosiu; [lox pen. B.M. Koponesa. - M.: Maructp: UHOPA-M,
2017. - 624 c. ISBN 978-5-9776-0040-8. Pexum pocryma:
http://znanium.com/catalog/product/457946

Jononnumenvnan 1umepamypa

(onexmponnvie u neuammvie uzoanus)

. OCHOBBI MEHEKMEHTA : mep. ¢ aHri. / Mailikn MeckoH, Maitkn Anbbepr,
OpankimH Xenoypu ; nox pen. JI. M. EBenko ; Akagemuss HapOIHOTO
xo3srcTBa npu [IpaButenbctBe Poccuiickon ®@enepannu ; Beicmias mikosia
MexayHapoaHoro OwusHeca.-M,: [eno, 2006.- 720 c. Pexum pocryna:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

. OcHOBBI MeHemkMeHTa: yueOHuk/B.P. Becuun.- M.:[Ipocnekr, 2015.- 306

C. Pexum JIOCTyma:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU
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3. Yuebnoe mocodbue / A.Il. banamoB. - 2-e u3m., nepepad. u gom. - M.:
By3zoBckuii yuebnuk: HUL[ UHOPA-M, 2014. - 288 c., ISBN 978-5-9558-
0267-1. Pexum
nocryma:http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU

4. Teopust MeHeDKMEHTA [DnekTpoHHBIN pecype] : Yueonuk / A. K. CemeHos,
B. . HaGokoB. — M.: M3narenbcko-ToproBas kKopropaius «JlamkoB u
K®», 2015. — 492 C. Pexum JIOCTyTaA!
http://znanium.com/catalog.php?bookinfo=513017

5. Menemxment: Yuebnoe nmocodue / B.JI. Jlopodees, A.H. IlImenesa, H.IO.
[llecroman. - M.. HNH®PA-M, 2014. - 440 c. Pexum gocrymna:
http://znanium.com/catalog.php?bookinfo=330278

6. MenemxmenT: YueobHoe nocodue / JI.LE. bacoBckuii. - 2-¢ u3z., nepepad. u
non. - M.. HUI[ HNHOPA-M, 2014. - 256 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=428644

HopMaTHBHO-IpaBOBbIe MATEPHAJIBI
(pesicum docmyna http://www.consultant.ru/)

1. «I'paxnanckuii koaekc Poccuiickoit denepanuu (4acth mepsBas)» OT
30.11.1994 Ne 51-®3 (pen. ot 13.07.2015) (¢ W3M. m jom., BCTYI. B CHIy C
01.10.2015).
2. ®denepanbubiit 3akon ot 08.08.2001 Ne 129-d3 (pen. ot 13.07.2015)
«O TOCYIapCTBEHHOW pErHCTpaIi IOPUANYECKUX JUI W WHAWBHIYAIbHBIX
MPEANPUHUMATEIIEI.

3. «Hamnorossiii konekc Poccuiickoit ®deneparuu (4actb mepsasi)» OT
31.07.1998 Ne 146-®3 (pen. ot 13.07.2015).

4.,  Denpepanbublii 3akoH o1 24.07.2007 Ne 209-®3 (pen. ot 29.06.2015)
«O pa3BuTHHM MaJOro M CpEAHEro npeAnpuHUMAarenbcTBa B Poccuiickon

denepanviny.
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Ilepeyennb pecypcoB HH(POPMANMOHHO-TEJICKOMMYHHUKAUOHHOM CeTH

1.

«AHTepHeT»

DnexkTpoHHas 6nbauoTexa u 6a3el maHHbIX [[BOY .

http://dvfu.ru/webl/library/elib

2.
3.

DnekTpoHHO-0MOIMoTeUHas cucteMa «Jlanby http://e.lanbook.com

NHO®PA-M» http://znanium.com

4.

DneKTpOHHO-0MOInoTeuHas cucrema bubmuoTex.

http://www.bibliotech.ru

5.

DJICKTPOHHBIN KaTajaor HaydHoi oubaroreku IBDY http://ini-

fb.dvgu.ru:8000/cqgi-bin/gw/chameleon

6.
7.

Hayunas 6ubnnorexa KudepJlenunka: http://cyberleninka.ru/

Pexum noctyma: Www.ecsocman.edu.ru

8.

JaocTyma: WWW.Im.ru.

9.

Benomoctu [DnexkTpoHHbIi pecypc]. — PexuM qocrtyna:

www.vedomosty.ru

DneKTpoHHO-0MOIoTeuHas cucreMa « HayuHo-u3aaTenbekoro neHTpa

Oo6pazoBatenbhbiii moptan HUY BILD [DnexkTpoHHbIA pecypc]. —

Poccuiickuii )xypHan MEHEKMEHTA [ DJIEKTPOHHBIN pecypc]. — Pexum

10. KopmopaTtuBHbIit MEHEIKMEHT [ DIIEKTPOHHBIN pecypc]. — Pexxum

nocryma: Www.cfin.ru/management/

11. MexayHapoHOe COOOIIECTBO MEHEIKEPOB [ DNEKTPOHHBIHN pecypc]. —

Pexum noctyma: Www.e-xecutive.ru

12. Poccuiickas HanmoHabHas ononuoreka (PHB) [DnekTponnslii pecypc].

— Pesxxum nmoctyma: www.hbl-russia.ru

13. Poccuiickas rocymnapctBerHas oubnuoreka (PI'B) [DnexTponHnbrit

pecypc]. — Pexxum gocrtyma: www.rsl.ru

14. HuctutyT HayuyHOU MHGOpMALIMK 11O OOLIECTBEHHbIM HaykaMm PAH

(MHUOH) [DnexTponHbIii pecypc]. — Pexxum gocTtyma: Www.inion.ru
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Ilepeyenb HHPOPMALTMOHHBIX TEXHOJIOTHI
U IPOrPaMMHOI0 o0ecreYeHust
1. Microsoft Word
2. Microsoft PowerPoint

3. Microsoft Internet Explorer/ Mozilla Firefox/ Opera

VI. METOAUYECKUE YKA3AHUA 11O OCBOEHUIO INCHUIIJIMHBI

Peanuzaums nmucummivHbl  «OCHOBBI  MEHEHKMEHTa» MPEAyCMaTPUBAET
Cleqylolllie BHJbl Y4eOHOHM palOThI: JIEKUUH, MpaKTUYECKue padoThl,
CaMOCTOSITENIbHYIO Pa0OTy CTYIEHTOB, TEKYLIUH KOHTPOJIb M IPOMEXYTOUHYIO
aTTECTALUIO.

OcBoeHue kypca aucUUIUIMHBI «OCHOBBI MEHEIKMEHTA» IPEAINOaraet
PEUTUHTOBYIO CHUCTEMY OLIEHKM 3HAaHUM CTYJEHTOB M MPEAYyCMaTpPUBAET CO
CTOPOHBI TpEenoAaBaTeNsl TEKYLUIMH KOHTPOJIb 3a MOCELIEHUEM CTyAeHTaMu
JIEKUUH, MOATOTOBKON M BBINIOJHEHUEM BCEX MPAKTUYECKUX PAOOT, BHIMOIHEHUEM
BCEX BUJIOB CAMOCTOSATEIBHON padOTHI.

ITpomexxyTouHOM arrecTanueil mo aucumruinHe «OCHOBBI MEHEIKMEHTA
ABJISIETCS] DK3AMEH, KOTOPBIN ITPOBOJIUTCS B BUJI€ TECTUPOBAHUS.

B teuenue yueOHOro cemectpa o0y4arommumMcst HyKHO:

e OCBOUTH TeopeTudeckuii Marepuai (20 6amioB);

e YCHENIHO BBIMOJHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a/1aHud (50 6anioB);

e CBOEBPEMEHHO M YCHEIIHO BBIIOJHUATH BCE BHUJABI CaMOCTOSATEIBHON
pab6otsl (30 6amioB).

CtyaeHT  cyuTaeTcss  aTTeCTOBaHHBIM 1O  aucuuiuinHe  «OCHOBBI
MEHEJKMEHTa» IMPU YCIOBUH BBIIIOJHEHHUS] BCEX BHUJIOB TEKYIUErOo KOHTPOJ U
CaMOCTOSTENbHON padOThl, TPETYCMOTPEHHBIX YU4EOHOU MPOTrPaMMOi.

Kpurepuu onenku no aucuuruinie « OCHOBbI MEHEXKMEHTA JUIsl aTTECTALIU
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Ha 3Kk3ameHe cienymme: 86-100 6annoB — «OTIMYHOY, 76-85 OAIIOB — «XOPOILIOY,
61-75 OamioB —  «ynoBieTBopurenbHO», 60 u  MeHee OamioB  —
«HEYJIOBJIETBOPUTEIIHHO.

[Tepecuer OamioB MO TEKyIIEeMy KOHTPOIIO M CaMOCTOSTEIIbHOM pabore

MPOU3BOAUTCS 1O (hopmye:

P(n) i[ i Iﬂ
n)= max X ool
— 01- w

rae: W= Y1, ki' m1d Texymero peiTunra;

W= " ki 1 UTOroBoro peiTHHra;
P(n) — pelTHHT CTy/IeHTa;
M — o0111ee KOJIMYESCTBO KOHTPOJIBHBIX MEPOIIPHUSITHIA;
N — KOJMYECTBO MPOBEICHHBIX KOHTPOJILHBIX MEPOIIPHUSTHIA;
0; — GaJu1, MOTyYSHHBIH CTYICHTOM Ha i1-OM KOHTPOJIBHOM MEPOIIPHSTHUH;
0;"** — MakCMMaJbHO BO3MOXHBIH Oa/Ul CTYICHTA MO i-My KOHTPOJBEHOMY
MEPOTPHUSTHIO;
k; — BecoBoli k03(pPHUIUEHT I-TO KOHTPOIHHOTO MEPOIPHUSTHS;

k;' — BecoBoil KOX(DGHIMEHT i-r0 KOHTPOJIBHOTO MEPOIPHATHS, €CIU OHO

ABJICTCA OCHOBHBIM, MJIN 0, CCJIN OHO ABJIACTCA JOIIOJIHUTCIIbHBIM.

Pexomenoayuu no nianuposanuio u Op2aHu3ayuLu 6pemenu, 0needeHHo20

Ha u3yuyeHue OUCYUNIUHDbI
[ImanupoBanne — BaKHEUIIAsg YyepTa YEJTOBEUECKOW IEATEIBbHOCTH, OJUH U3
XapaKTEepHBIX, 0053aTeIbHBIX MPU3HAKOB YeJI0BEeUeCKOro Tpyaa. st opranuzanuu
CJIOKHOM Yy4eOHOU NIeATeNbHOCTH OYeHb 3(DPEKTUBHBIM SABIISIETCS UCIOJb30BaHUE
CPEICTB, HANOMUHAKOIIMX O  CTOSIIMX  IepeJ  HaMM  3ajadax, Hux
MOCJIEZI0BATEILHOCTH BBINOJHEHUS. TakuMu cpeicTBaMU MOTYT ObITh MOOUITBHBIN

TenedoH, HUMEIOIMNA MporpaMMy OpraHaiszepa, BKIIOYAIOIIET0 OYIUIbHUK,
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KaJeHIaph M CIIUCOK JEJ; TaiiMephbl, HATOMUHAIOIINE O BBHIITOJHEHUH 3aJaHUN 110
JTUCHUTUIIHE; KOMIIBIOTEPHBIE MPOTPAMMBI COCTABIICHUS CITUCKA JIEJl, BHIICTISIONINE
CpPOYHBIC U Ba)KHBIC JIETIa.

CocrapneHue cnucka JieJ — MepBbIM 1Iar K opraHu3ainuu BpeMeHu. CIucok
MMEET TO MPEUMYIINECTBO, UYTO TO3BOJSIET BUIETh BCIO KApPTUHY B IICJIOM.
VYnopsinouenue, kinaccuukaius el B CIHCKE — BTOPOM IIar K OpraHu3aluu
BpPEMEHU.

PerynsapHocTs — TiepBOE ycClIOBHE TOHUCKOB Ooiiee d(PPEeKTUBHBIX CIIOCOO0OB
pabotel. PexkoMeHayeTrcsi BbIOpaThb OJWH JEHb HEJCNH ISl  PEryJspHOU
MMOATOTOBKY MO TUCIUTUINHE. PeTyIsIpHOCTS HE TIPOCTO TO3BOJISET MOATOTOBUTHCS
K JIeJly, OHa CO3JaeT HACTPOW Ha ATO JIEJI0, MO3BOJISIET BbIPaOOTaTh IMpaBUiia
BBITIOJIHEHUA Jiefa (HampuMep, CcHadajga npopaboTka warepuana JeKIUH,
y4eOHHMKA, YTEHHWE TICPBOMCTOYHMKA, 3aTeM BBIJICICHHE W (UKCHUPOBAHHE
OCHOBHBIX UJIEH B TETPAIIN).

UtoObl OOJErYuTh BBIMOJHEHHE 3aJaHuld, HEOOXOJUMO OMNpEICTUTh
BpEMCHHBIE paMKH. EjkeHemenbHas TOATOTOBKAa Mo aucnuiuinHe «OCHOBBI
MEHEHKMEHTa» TpeOyeT BpeMeHHBIX 3aTpar. UeTkoe ukcupoBaHue 1Mo BpeMeHU
PETYISAPHBIX JIeJl, 3aKpeIUIeHHEe 32 HUMH OJHHMX M TeX )K€ YacOB — BAXKHBIN IIar K
opranuzanuu Bpemenu. [Ipu ydere BpeMeHHM HaJ0 MOMHUTh 00 OCHOBHOM IIEH
parMoHAIU3AIMU — TIOJIYYUTh HAMOOIBIIHKN 2(P(HEKT C HAUMEHBITUMHU 3aTPaTaMHU.
VY4eT — auiIb CpeACTBO IS PEIICHUS] OCHOBHOM 3a7a4i: COKOHOMHUTD BpEMsI.

[Io MHEHMIO CHEIUANTKCTOB IO TCHXOJIOTHH, BAXKHOCTh IUIAHUPOBAHUSA U
BBITIOJTHEHHSI JIe]T OOYCJIOBIMBAETCS TAK)KE TEM, YTO Y HAC HAKAILJIMBAIOTCS JCIa,
3a/lauu WIA UJEU, KOTOPhIE Mbl HE pean3yeM, OTKJIaJbIBaéM Ha MOTOM — BCE ITO
HETaTUBHO CKa3bIBACTCS HA HAIlIEM BHYTPEHHEM COCTOSHUU B IIE€JIOM.

Baxnast posib B opraHu3anuy y4eOHOU IesATeIbHOCTH OTBOJMUTCS MPOTrpamMMe
JTUCIUIUINHBI,  Jalolas  MpeACTaBICHHE HE TOJBKO O  TEeMaTHYeCKOu
MOCJICIOBATEIPHOCTHA M3YUYEHUS Kypca, HO M O 3aTpaTax BPEMEHHU, OTBOJMMOM Ha
U3YYCHUE Kypca. YCHEIIHOCTh OCBOCHMS JIHCHIUILIMHBI BO MHOTOM 3aBHCHT OT
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IMPpaBHUJIbHO CINIAHUPOBAHHOI'O BPCMCHH IIPpHU CaMOCTOSITCJIbHOM IIOATOTOBKC (B

3aBUCUMOCTH OT CIEHMATBLHOCTH OT 2 — 3 10 5 4acoB B HEJIEIIIO).

Onucanue nocnedosamenvrhocmu 0eicmeuil 00yuarowuxca (anzopumm
U3yyeHus OUCYUNIUHDL)

Haunnas wu3ydenue auciuiuiMHEbl «OCHOBBI MEHEKMEHTa», CTYACHTY
HEO0OXOANMO:

— O3HAKOMHUTBCA C MPOrpaMMOM, M3Y4YUTh CIIHCOK PEKOMEHIyEMOU
JUTEPaTyphl; K MporpaMMe Kypca HeoOXoaumMo OyAeT BO3BPALATHCS MOCTOSHHO,
0 MEpE YCBOEHHUS KaXJOH TEeMbl B OTAEIBHOCTH, IJS TOTO YTOOBI IMOHSTH:
JOCTATOYHO JIU MOJTHO U3yUYEHBI BCE BOIIPOCHI;

— BHMMATEJIBHO pa3o0paTbCsi B CTPYKType JUCHUIUIMHBI «OCHOBBI
MEHEI)KMEHTa», B CHCTEME paclpeaeieHuss y4eOHOro marepuaja IO BHIAM
3aHATHI, opMaM KOHTpPOJIs, YTOOBI UMETh MPEACTABICHUE O Kypce€ B ILIEJIOM, O
JIEKIIMOHHOM M MPAaKTUYECKOM YaCTU BCETO Kypca U3YUEHUS;

— mepenucatb B TeTpaab Ui JIEKUMHA (HA OTAEIbHOM CTpaHMIE) H
MPUKPENUTh K BHYTPEHHEH CTOPOHE OOJIOKKH CTPYKTYpPY U COJEpKaHUE
TEOPETUYECKOM 4YacTU Kypca, a B TETpadb ISl NPAKTUYECKHUX 3aHATUNA — TEMBI
MpaKkTUYECKUX (J1a0OpaTOPHBIX) 3aHATUM.

[Ipy moArotoBke K 3aHATHSAM MO JUCUUIUIMHE «OCHOBBI MEHEIKMEHTa»
HEOOXOMMO PYKOBOJICTBOBAaThCS HOPMamMH BPEMEHHU Ha BBINIOJHEHHE 3a/laHuil.
Hanpumep, npu noAroToBKe K 3aHATHIO HA TPOPAOOTKY KOHCIIEKTa OJIHOM JIEKIUH,
y4eOHHUKOB, Kak MpaBuio, otBoautcs ot 0,5 yaca 1o 2 yacoB, a Ha U3y4EHHUE
MEPBOUCTOYHUKOB 00BEMOM 16 CTpaHHUI] MEYaTHOTO TEKCTa C COCTaBJICHHUEM
KOoHcHeKkTa 1,5—-2 yaca, ¢ cocTaBj€HHEM JIMIIIb IJ1aHa 0Kojo 1 yaca.

Pexomenoayuu no pabome c 1umepamypoii

Haubonee mnpeamoutuTenbHa MOTEMHAs MOCIEAOBATELHOCT, B pabore ¢

auteparypoil. Ee MOXHO NpeAcTaBUTh B BHJE CIEAYIOLIErO0 IPUMEPHOIO

anropuTMa:
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— O3HaKOMJICHME ¢ pabodeil ydeOHOM mporpaMmor ©  y4eOHO-
METOUIECKIM KOMITJICKCOM JTUCITUTUIAHEI,

— H3y4YEHUE OCHOBHOW y4eOHOM JIMTEpaTyphl;

— TmpopaboTKa AOMOTHUTEIbHON (Yy4eOHOW U HAYIHON ) JIUTEPATYPHI.

B Xxoxe dreHus O4YeHb TOJE3HO, XOTS W HE 0053aTebHO, JENaTh KPaTKUe
KOHCIICKTBI IPOYNTAHHOTO, BBITTUCKH, 3aMETKH, BBIJICIATh HESCHBIE, CJIOKHBIE JIJIS
BOCITPHUSITUSL BOTIPOCHL. B TENSIX TPOSICHEHHS TMOCIEIHUX HYXHO oOpamaThCcs K
npernogaBarento. [lo 3aBepiieHMH U3yYeHHUS PEKOMEHIYEMOW JINTEpaTyphl
MIOJIC3HO MPOBEPHUTH YPOBEHBb CBOWX 3HAHHMK C MTOMOIIBIO KOHTPOIBHBIX BOTIPOCOB
JUTSI CAMOTIPOBEPKHU.

HacrositenbHO pekoMeHayeTcsi u30eraTb MEXaHWYeCKOro 3aydyhBaHUs
yueObHoro Marepuana. [Ipaktuka yOeIuTenIbHO MOKa3bIBaeT: CaMbIM 3(P(HEKTUBHBIM
CIIOCOOOM SIBIIIETCSA HE «3yOpekKa», a riIy0OKoe, TBOPUYECKOE, CAMOCTOSATEIbHOE
MPOHUKHOBEHHUE B CYIIECTBO M3YYa€MBIX BOIIPOCOB.

HeoOxoaumo BecTH CHCTEMAaTHUECKYIO KaXKIOJAHEBHYIO paboTy Haj
JTUTEpATYypHbIMH HUCTOYHUKamMu. OO0beM wuHOOpPMAIMU 10 KypCy HAaCTOJBKO
OOIIMpEH, 9TO UM HE YAaeTCs OBIAJIETh B «IOCJIEIHUE AHW» TEpe]] CECCHEH, KaKk
Ha 3TO UHOT/Ia PACCUUTHIBAIOT HEKOTOPHIC CTYICHTHI.

CrnenyeT BOCIIUTHIBATh B ce0€ YCTAaHOBKY Ha MPOYHOCTH, JHOITOBPEMEHHOCTD
YCBOCGHUS 3HaHWH 1O Kypcy. Hamo moMHUTE, 9TO OHM MOTPEOYIOTCS HE TOJBKO H
HE CTOJBKO B XOJ€ KYypCOBOIO 3ayera, HO — 4YTO OCOOEHHO BaXHO — B
nocieayoniei mnpopecCuoOHaTbHON EATeIbHOCTH.

JIuteparypa umeetcst B OMOIMOTEKE YHUBEPCUTETA.

[Ipu pabote ¢ y4eOHON M HAYYHOM JUTEPATYPOU MPUHIIUMHUATHHO BaXKHO
NPUHUMATh BO BHUMaHUE MOMEHT pa3BuTHi. Kypc «OCHOBBI MEHEIKMEHTa», KaK
¥ OOJBIIMHCTBO JPYTUX AUCITUIUIMH, HE SIBJSICTCS M HE MOXKET SIBIISATHCS HaOOpOM
HEKHX Pa3 ¥ HaBCET/1a YCTAaHOBJICHHBIX UCTUH B TIOCNIeHeH nHcTaHImu. HaobOopor,
OH TOCTOSIHHO Pa3BHBAETCS M COBEPIICHCTBYETCS. B HeM uIeT nualieKTH4ecKuin

nmpouecc OTMHUpPAHUA YCTAPCBIICIO M BO3HHUKHOBCHHUA HOBBIX H,Z[eﬁ, B3TJI140B,
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Teopuil. B ycnoBusax yckopsmlerocs crapeHust nHpopMauu yueOHble, BIIPOUEM,
KaKk Y HayyHble, W3JaHUA, NAJICKO HE BCEraa MOIYT IIOCIIEBAaTh 3a HOBBIMHU
ABJICHUSIMU M TEHIAEHUMSAMH, OPOKIa€MbIMU NPOLECCOM MHHOBALUU. OLyTUMOE
OTCTaBaHUE XAPAKTEPHO U JJIsl MHOTUX IyOJMKalUi, CBA3aHHBIX ¢ KypcoM. Benpb
UX HEBO3MOXXHO, NAXKE II0 YUCTO TEXHUYECKUM MPUYMHAM, HE TOBOPS YXKE O
JPYTUX, €KEroAHO OOHOBIIATH U IEepen3/iaBaTh. B cBsA3M ¢ 3TUM B JMTEpaType Mo
KypCy CTYyAEHTaM MOIYT BCTPEYaTbCs II0JIOKEHUSA, KOTOPBIE YK€ HE BIIOJIHE
OTBEYAIOT HOBBIM TEHACHIMSAM DPa3BUTHA. B Takux ciaydasx ciemyer, NpOsBIIss
HY)KHYI0 KPUTUYHOCTb MBICIIM, ONMUPATbCA HE HA YCTapeBIUME WIEU TOIO WIHU
JIpYroro U3JaHusl, Kak Obl aBTOPUTETHO OHO HU ObLIO, @ HA HOPMBI, BBITEKAIOLINE
U3 COBPEMEHHBIX U3aHNUN, UMEIOIINX OTHOLIEHHUE K U3y4aeMOMY BOIIPOCY.

B 10 Xe Bpems HacTOMYMBOE IOJAYEPKUMBAHME MOMEHTA PAa3BUTHsS BOBCE HE
O3HAYaeT MOJHOW PEBU3UM YUEOHOW M HAYYHOH JIUTEpATyphl, PEKOMEHyEMOMU 10
Kypcy. 3ajiaya CTyJEHTa — IIPOSIBUTh JOCTaTOYHO BBICOKYIO HAYYHYIO KYJIbTYpYy U
HE BIIACTb B KPAWHOCTH KaK OPTOJOKCAIBHOIO IOIMAaTHU3Ma, TaK W 3PAIIHOTO
Huruiausma. Hayka, Kak M3BECTHO, Pa3BUBAETCS HE TOJBKO Ha OCHOBE OTPULIAHMS,
HO Y IPEEMCTBEHHOCTHU. B 3TOM HENpephIBHOM IPOLECCE MOACPHU3ALNK 3HAHUSA
€My, KOHEYHO, OyAyT OKa3bIBaTh NOMOIIb NPENOJaBaTeNId, MOCTOSHHO BHOCS
COOTBETCTBYIOIIME U3MEHEHUS B COJIEpKaHUe Y4eOHOTO mpoliecca.

Hakonern, cTyaeHT 00s13aH 3HaTh HE TOJIBKO PEKOMEHAYEMYIO JINTEPATypy, HO
Y HOBBIE, CYLLIECTBEHHO Ba)XKHbIC U31aHUs 10 KypCYy, BBIIEAIINE B CBET IIOCIE €ro
myOJTUKAIIAH.

Memoouueckue pekomeHOayuu K npoeedeHuI0 NPaKmuiecKux 3aHAmuil

Ilenvro npakTHUECKUX 3aHATUHN SABJIsETCS (POPMHUpPOBAHUE U 3aKpEIICHUE Y
CTYZEHTOB YMEHUU U NMPAKTUYECKUX HABBIKOB I10 IPUHATHUIO PELICHUN.

[IpoBeneHne nMpakTUYECKUX 3aHATUM HAIIPABJICHO HA PEILICHUE CIEAYIOLINUX
3a0ay:

- yrayOJeHue, pacliupeHUe M 3aKpeIUIeHHEe TEeOPEeTHMYECKHX 3HAaHWK 00
OCHOBAX YIIPABJIICHUS C TTO3ULIMN PHIHOYHOW YKOHOMHUKH;
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- WCIIOJIb30BaHWE TPHUHIUIOB M (QYHKIHMA MEHE)KMEHTa B MPAKTHUYECKON
JNEATEIbHOCTH OPTraHU3alni;

- BBIpa0OTKAa TPAKTUYECKUX HABBIKOB TI0 TPHHATHIO YIPABICHYECKHUX
pelIeHnid W OlleHKe BIMSHUS (AKTOPOB BHEIIHEH W BHYTPCHHEW cCpeapl Ha
peAM3aLMI0 3TUX PELICHUN;

- WCTIONb30BaHUE 3HAHWHA, YMEHHWW W HABBIKOB ISl PEIICHUs MpodiieM
BXOJKJICHUS B IOJDKHOCTH M TOTOBHOCTH 3aHSTh JOJIKHOCTH PYKOBOIUTEIIA.

[IpakTrueckue 3aHITHS YCIOBHO MOJKHO TOJEIUTh HAa TPU YacTH (ITara):
BCTYNUTENbHAs, OCHOBHAA (Co/epxKaTebHas ), 3aKII0UUTEIbHASI.

1. {uckyccuu.

Bo ecmynumenvhoti yacmu 3aHATUS TIPETIOIaBaATEIIh:

- BBISICHSIET TOTOBHOCThH TPYMIBI K 3aHATHIO, @ TaKXe TPYJAHOCTU BO BpEMs
MMOATOTOBKH K TUCKYCCHH;

- OIpeIeNIsieT 3HAUMMOCTh TEMBI B YIIPaBICHYECKOM MpOoOIeMaTHKE;

- IOAYEPKUBACTCS CBA3L C IPYTUMH TEMaMH TUCITATIINHBI,

- ONpEACNSICTCS TIOPSAIOK BEICHUS NUCKYCCHH: KaK BBICTYNATh (IO BBI3OBY
WIK TOOPOBOJIBHO), KaK MPENCTaBIATh cooOIIeHrne (KOPOTKO, YETKO 0e3 0o0mux
CJIOB, C BEIBOJIAMH M3 CKa3aHHOTO).

Cooeporcamenvuas yacms TUCKYCCUU: B 3aBUCUMOCTU OT (hOPMBI IPOBEACHUS
JTUCKYCCUU JIMOO TIPEOCTABISIETCS CIOBO CTYICHTaM IS BBICTYIUICHUS CO
CIIeUATBHO NOATOTOBJIEHHBIM  pedepaTUBHBIM COOOIIIEHHEM, 6o,
chopMynupoOBaB MEpBBIA BOMpoc  (MpobiieMy), MpeiaraeT BBICTYNHUTh 110
JTAHHOMY BOITPOCY BCEX KENIAIOIINX, UM TeM, KTO HE MPOSBISET aKTUBHOCTH, HE
yBEpEH B cebe.

K BBICTyIUICHHIO CTYJIEHTOB TIPEIBSBIISIOTCS CIEIYIONTUE TPEOOBAHNUS:

- TITyOOKO€ M TOJTHOE PACKPBITHE CYIITHOCTH PACKPHIBAEMOM MPOOJICMBI;

- O3HaKOMJICHHE AayJWTOPHUH C PAJNMMYHBIMA TOYKAMU 3pCHHS Ha
paccMaTpuBaeMyro mpodIemy;

- CBSI3b COOCTBEHHOTO BBICTYILJICHUS C TIPOOJIEMATHKOMN IPYTUX TOKJIATINKOB;
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- yOeIUTEeNbHOCTD CAETAaHHBIX BBIBOJOB U MPEIJI0KECHUN;

- UCTIOJIb30BaHNE IPUEMOB PUTOPUKH;

- BOMPOCHI, JTOTOJHEHHSI, YTOUHEHHUS, TIONPABKU, BO3PAXKEHUS MO CYIIECTBY
00CyX/1aeMOT0 BOTIPOCA CO CTOPOHBI CTYACHTOB TPYIIIIHI;

- IPEIOCTABJICHUE CJIOBA JKEJAIOIINUM BBICTYIIHTb.

[Tocne oxoHuUaHUs OOCYKIEHHS TpEnojaBaTelb JIe1aeT BBIBOABI, M T'PYyIIa
MEPEXOIUT K 0OCYKICHHUIO CIEIYIONIEro BOMpoca.

3areM mpernoaaBaTeNb OPraHu3yeT UX 00CYKICHUE:

1. OTtBeThl Ha BOMPOCHl CTyJAEHTOB. OTBe4ass Ha BONPOCHL, JTOKJIAJAYUK
JIOJDKEH COOI0/1aTh TPEOOBaHMUS:

- 000CHOBAaHHOCTh MUCTMHHOCTH CKa3aHHOT'O HE CCBHUIKOM HAa aBTOPUTET TOTO
WJIA UHOTO aBTOPA, @ UCXO/I U3 CYIIIHOCTH CaMOil MpoOJIeMBbl;

- OTBEYAaTh Ha MOCTABJICHHBIN BOIPOC, @ HE Pa3BUBATH CBOM MBICIIH.

2. BeictymuieHus no o0CyxAeHHI0 cooOiieHus. B oOcyxieHun npuHUMAaroT
aKTUBHOE y4YaCTHE CTYAEHTHI, KOTOPBIC JOJDKHBI OIICHUTH BBICTYMAIOIIETO U
COJIep>KaHKE COOOIIEHUS 10 KPUTEPHUSIM:

- JOTUYHOCTh U3JI0KEHMSI MaTepHana;

- TIOJIHOTA PACKPBITHUS CYIITHOCTH TPOOJIEMBI, pa3IMUHBIX €€ aCTIEKTOB;

- HaJM4ue NPUMEPOB U3 MPAKTUUYECKOW AESITENbHOCTH, MOATBEPKIAIOLINX
OCHOBHBIE ITOJIOKEHUS BBHICTYIIJICHHUS;

- METOJI0JIOTUYECKasi TPABIIILHOCTD BBICTYIIJICHHS,

- HaJIM4Ue JIOTUYECKOM CBSI3U C MPEAbIAYIINM BCTYIICHUEM;

- OCBEIICHUE PA3IUYHBIX TOUYCK 3PCHHSI Ha PEIICHUE TaHHOU MPOOIeMBbI;

- yOeIUTEeNIbHOCTh BHIBOIOB U MPEIOKEHUI;

- SI3BIK U3JI0XKEHUS, KyJIbTypa Peuu, UCIIOIb30BAaHUE TPUEMOB PUTOPHKH.

B mpouecce 00CyxkAeHMS KaKOro-mubo BOMpPOCa MOXKET BO3HUKHYTh
MPOM3BOJIbHAS JUCKyccHsl. Takyro AMCKYCCHIO TIPeroiaBaTesb JOHKEH HAlpaBUTh
B HY)XHOE pyclo, JaTh €Wl HyXHOE HampaBjieHue. B 3a01aroBpeMeHHO
TUTAHUPYEMOM TMCKYCCUH Ba)KHYIO POJIb UTPAIOT MPaBUIHHO CHOPMYIUPOBAHHEIE
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M BOBpEMs TIOCTaBJCHHBIC CIICHaJIbHBIE BOMPOCH. Bce BOMPOCH JTOHKHBI
OTBEYATh CICAYIOIINM TPEOOBAHUSM:

- SICHOCTh W YETKOCTh (hOPMYITHPOBOK, OMPEACICHHOCTh TPAHMI], BECOMOCTh
CMBICTIOBO Harpy3KH;

- YMECTHOCTh TTOCTAaHOBKH BOTIPOCA B JTAHHBIII MOMEHT, OCTPOTA €ro 3ByYaHHs
B JITAHHOU CHTYaIINH, TPOOYKAAIOIIAst UHTEPEC ayIUTOPHH;

- IOHSATHOCTH TIOCTABJICHHBIX BOIIPOCOB JIJISl CTY/ICHTOB.

[To cBoemy xapakTepy BONPOCH OBIBAIOT YTOYHSIOMIMMHU, HABOISIIAMU,
BCTPEYHBIMU, Ka3yCHBIMHU.

B xone o6cyxkaeHust BonmpocoB (MpoOiaeM) CTyaeHTaM HEOOXOAUMO CTPOTO
coOmoIaTh  3TUKY  JUCKYCCHM:  MPUHIUIIMAIBHOCTh,  OTBETCTBEHHOCTD,
TaKTUYHOCTb.

3axnrouumenvras wacmo MPAKTHKyMa.

B koHme cemuHapa mnpenojaBareilb MOABOJUT HWTOT 3aHATUS B QopMme
3aKTIOYUTEIPHOTO  CJIOBA, B KOTOPOM aHAIM3HPYET YPOBEHb OOCYKICHUS
BOITPOCOB:

- XapaKTepHu3yeT 00I1ee COCTOSIHUE 00CyKaaeMOM TTPOOIIeMBI;

- aHAJIM3UPYET U OICHUBACT BBICTYIUICHUS CTYACHTOB;

- TaeT OO0 OLICHKY 3aHATHS B JOCTH)KCHHUH IMOCTABICHHOW I11eIIH;

- OTpeJeNsieT BOMPOCHI, 1IeTb U 3aJla4M CICAYIONIETO 3aHITHS, HEOOXOTUMYIO

JUTEPATYPy 1Sl TOATOTOBKH.

2. Ananu3 KOHKpemublx cumyauuil (Keucot), u2poynparcHeHus
[IpakTuueckue 3aHITHS B MaJlbIX TPYIIAX MPOBOASTCS MO OTIACIBHBIM TEMaM
COTJIaCHO MpoTpaMMe AUCIUTUTHHBI « OCHOBBI MEHEIPKMEHTA.
Bo scmynumenvnoti wacmu 3aHITHS TIPETIOAaBATEb:
- BBISICHSIET TOTOBHOCTH TPYIITIBI, @ TAK)KE TPYIHOCTH BO BPEMsI TTIOATOTOBKHU K
3aHATHIO;
- OTIpeIeNIIeT 3HAYMMOCTh TEMBI B YIIPaBICHYCCKOM MPOOIEMaTHKE;
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- TOAYEPKUBAECT CBSI3b CO CMEXHBIMU TEMaMH JUCUHUILIMHBI «OCHOBBI
MEHEKMEHTAY.

JUIsl BBIMOTHEHUS! TPAKTUYECKOTO 3a0aHUSl (AHANU3 KOHKPEMHbIX CUMYaAyul
(keticvl), ynpadicnHenus, 3adavu) CTYACHTBI JACNIATCS IO moarpymnmsl (mo 4 — 5
YeJIIOBEK) WM pPabOTal0T CaMOCTOSITENIbBHO — JAHHOE YCIOBHE ONpeNesseTcs
paccMaTpUBa€MbIMU BOIIPOCAMH.

CryaeHTam BbIIaeTcs 3ajJaHue (CUTyalus - KEHC) M0 KOHKPETHOW yueOHOH
TEMEe, OmIpeaensiercd Lejlb M 3aJaud padoThl, a TaKKe BCIOMOIraTEIbHBIN
CIpPaBOYHBIM Marepuanl (pa3fgaTO4HbIl MaTepuain), KOTOPbIH MOXKET ObITh
MCIIOJIb30BaH ISl BHITOJHEHHMS 3aaHUS.

[lenb mpakTUYECKUX 3aHATUNA - OTpabOTKAa KOHKPETHBIX MaTepHalIOB HIIU
JOEUCTBUM JUIsl 3aKperjieHUs] MX B CO3HAHWU CTYACHTOB U TpaHchopMmaius B
YMEHUS U HABBIKU MO MPUHITHIO YIPABICHYECKUX PELICHUI, KOTOPbIE OHU CMOTYT
IPUMEHATH B KOHKPETHBIX YIPABICHUYECKUX CUTyalUsX.

Cooeporcamenvuas yacmes TMPAKTUYECKOTO 3aHATUS HAYMHAETCS C KOHTPOJIS
YCBOEHUS IPYIIION HEOOXOAUMOro TeOpeTHYecKoro Marepuana. KonTponb 3HaHui
3aHuMaeT He Oosiee 5 — 10% BpemMeHU MPAKTUUECKUX 3aHSATUH.

CamocTosiTenbHas padoTa CTYJEHTOB Ha 3aHATUM JIOJDKHA 3aHuMaTh 70 -
80% ero mpo10JIKUTEIHLHOCTH.

[IpenogaBaTens HabmogaeT 3a pabOTOM KaXKIOTO M3 CTYJIEHTOB, OKa3bIBas
METOANYECKYIO TOMOLIb B HEOOXOAUMBIX CIIydasiX.

B 3axnmouumenvrou wacmu 3aHATHS TNPENOAABATENb IPOBEPSIET KAaYECTBO
BBINIOJIHEHUS 3a7aHusl. Eciiv 3aaHue BBINOJIHSAIOCH B MOJATPYIIE - MPOBOJIUTCSA
3alldTa BBIMIOJIHEHHOW TPAKTUYECKON paldoThl. Ecim cTyAeHThl BBITIOIHSIIN
3a/laHi€ UHAUBUAYAJIbHO — MPOBEPSETCS MPABUIBHOCTH OCYILIECTBICHHS PACUETOB
U MPUHATHIX pelIeHud Ha yyeOHo aocke (kommbroTtepe). [lo HekoTopbsIM Temam
CTYIAEHTbl paboTalOT B NOATPyNNax, HEKOTOpble 3aJaHUsl BBINOJHSIIOTCA

WH]JIMBUTYaJIbHO.
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IIo oTaenbHBIM TEMaM MPAKTUYECKUX 3aHITHUH HUCIIOIb3YIOTCS TEXHUYECKUE
cpeactBa oOyuenust (ydeOHble BuUACOPUIBMBI, KOMMbIOTEpHI). Jlo Hayana
MpocMOTpa y4eOHBIX BUACO(DUIBMOB CTyACHTAM TakXke Bbaaercs 3amanue. llo
OKOHYaHUM TPOCMOTpPA MPOBOAUTCS OOCYXKIECHHUE YBHJIEHHOTO, IPOBEPSETCS
MPABIJIBHOCTH BBIMIOJIHEHUS 3a/aHusl. Ha mogo0HBIX 3aHATUSAX B II€JIOM paboTaer
rpynmna, @Ipu 3TOM KaXIbId CTYIEHT HMEET BO3MOXXHOCTH JIOIOJHUTH
BBICTYNAOUIETO CTY/ICHTA.

Pexomenoayuu no noocomoeke K IK3aMeHy

MTOrOBBIM KOHTPOJIEM ITPU U3YYEHUH TUCHUILINHBI « OCHOBBI MEHEIKMEHTA»
ABJISIETCS] IK3aMeH. Bompockl Mo JuCHUIIIMHE OOHOBJISIOTCA HA HA4ajao y4eOHOro
roga. HemnocpencTtBeHHo mepex ceccueid  BONPOCHI  MOTYT  OOHOBIISATBHCA.
OOHOBNIEHHBIN MTEpEUEHBb BOIPOCOB K 3aU€TY BBIAACTCS CTYACHTaM IE€pel HayaloM
AK3aMEHAMOHHOM ceccuu. Ha sk3aMeHe CTyneHTy npeuiaraeTcsi OTBETUTh HA TPH
BOIIPOCA [0 M3YYEHHBIM pasjesiaM JUCHUIUIMHBL. [lenp sk3ameHa — mpoBepka U
OLICHKA YpPOBHS MOJYYEHHBIX CTYJEHTOM CIEUUAJbHBIX MO3HAHUWA MO y4eOHOU
JUCLUIUIMHE, a TAK)KE YMEHUS JIOTUYECKH MBICIUTh, apTyMEHTUPOBATH H30PaHHYIO
HAay4yHYI0  [O3MLMUIO0,  pearupoBarb  Ha  JOIOJHUTEIBHBIE  BOIPOCHI,
OPUEHTUPOBATLCA B MaccuBe JepuHunuil U kateropuid. OLEeHKe MOAJICKUT TaKKe
Y MPAaBWJIBHOCTh PE€UYM CTYAEHTA. /JOMOJHUTENBHON LEIBI0 UTOTOBOTO KOHTPOJIS B
BUJE OK3aMeHa sfBIIEeTCS (OPMUPOBAHME Y CTYACHTA TaKuUX KauyecTB, Kak
OpraHU30BAHHOCTh, OTBETCTBEHHOCTh, TPYAOJIOOHE, CAMOCTOSTENBHOCTh. TaKum
o0pa3oM, 3K3aMeH MO JUCLUILIUHE MPOBEPSIET CIOKUBLIYIOCS Y CTYJI€HTa CUCTEMY
3HaHWI W UrpaeT OOJIBLIYIO POJIb B MOATOTOBKE Oy1yIiero 6akaisaspa.

IIpn mOArOTOBKE K 3K3aMEHY CTYJIEHT JOJDKEH NPABWIBHO W PAlMOHAIBHO
pacIiaHupoOBaTh CBOE BPEMsl, YTOOBI YCIIETh KAUECTBEHHO M HAa BHICOKOM YPOBHE
NOJATOTOBUTHCS K OTBETaM IO BCEM BoIpocaM. DJK3aMEH MpU3BaH MOOYIUTH
CTYJIEHTa IOJIYYUTh JOMNOJHUTEIBHO HOBBIE 3HaHUA. BO Bpems MOATOTOBKH K
AK3aMEHY CTYJIEHTHl TAaK)K€ CHUCTEMATU3HPYIOT 3HAHUSA, KOTOpPbIE OHHM IpOoOpenu
Opy HW3YYEHUW pa3liesioB Kypca. OTO TMO3BOJSET HUM YSICHUTH JIOTHYECKYIO
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CTPYKTYPY Kypca, OOBbEAMHHUTHh OTJACIIbHbIE TEMbl B €IUHYIO CHUCTEMY, YBUICTbH
MEPCIIEKTUBbBI PA3BUTUS MEHEIKMEHT.

PexomenmyeMbie yaeOHUKY U CTIIeNIMATbHAS JTUTEpATypa MPU U3YICHUH Kypca,
UMEIOTCSI B PEKOMEH/IOBAHHOM CIIMCKE JIUTEepaTyphl B padoueil mporpamme Io
JAHHOMY KypCy, TaKXe€ HMX Ha3bIBa€T CTYACHTAM NpenojaBaTelb Ha MEpPBOU
JIEKIIHH.

CTyneHT B LENsAX MOJYyYeHUs KaueCTBEHHBIX U CUCTEMHBIX 3HAHUM JIOIXKEH
HAaYMHATHh MOJTOTOBKY K 3K3aMEHY 3aJI0JITO JI0 €ro MPOBEJCHHUS, JIUIlIe C CaMOTo
HayaJia JEKIIMOHHOTO Kypca. J{Jist 3Toro, Kak yxe 0TMe4aloch, UMEIOTCS B y4eOHO-
METOJIMYECKOM MMOCOOUU MpUMEPHBIE BOMPOCHI K dk3ameny. LlenecoobpaszHo npu
U3YYEHUHU Kypca IOJIb30BaThcsl paboyeil mporpaMMoll U y4yeOHO-METOIUYECKUM
KoMILIeKcoM. Takke HeoOX0IUMO U3ydeHUE TPAKTUKU MEHEIPKMEHTA.

CamocTosiTennbHas paboTa MO TMOATOTOBKE K 3IK3aMEHY BO BpEMsl CECCUU
JIOJDKHA TUIAHUPOBATHCS CTYJIEHTOM, HUCXOJs U3 oO0Iero odobema BOIPOCOB,
BBIHECEHHBIX Ha AK3aMEH U JHEH, OTBEJICHHBIX Ha MOATOTOBKY K 3k3ameHy. [lpu
9TOM HEO0OXOJIMMO, YTOOBI IMOCJICIHUM JEHb HJIM YacTh €ro, ObI BBIIEJICH IS
JIOTIOJTHUTEILHOTO MMOBTOPEHHS BCEro 00beMa BOIIPOCOB B II€JIOM. DTO MO3BOJISET
CTYICHTY CaMOCTOSTEJIbHO TIEPENPOBEPUTH YPOBEHb YCBOEHHUS MaTepuaia. BaxxHo
UMETh B BHUJY, YTO /I IIeJied BOCIPOM3BENICHUS MaTepuaia yueOHOTro Kypca
OOJBIITYI0 BCIIOMOTATENbHYIO pOJIb MOXET ChIrpaTh HUH(OpMaIus, KoTtopas
COJIEPKUTCS B paboueii mporpamMmme Kypca.

Pexomenoayuu no camocmoamenvHou pabome cmyoeHmos

Opranuzaiuss U y4yeOHO-METOAMYECKOE OOECIeUEeHUE CaMOCTOSITEIbHON
pabotsl ctyaenToB (CPC)

1. Texymas u omepexatomas CPC, wnampaBieHHass Ha yriayOjeHue W
3aKperyieHue 3HaHUM, a TaKKe pa3BUTHE MPAKTUUECKUX YMEHUMN 3aKITI0YAeTCs B:

— paboTe CTyIEHTOB C JEKIMOHHBIM MaTepuajoM, IOWUCKE M aHalM3e
y4eOHOM JUTEpaTyphl U AJEKTPOHHBIX MCTOYHUKOB MH(POPMAIMU 10 U3yYaeMbIM
TeMaM JUCITUTLIUHBI,
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—  BBINNOJHEHHE KOJUICKTUBHBIX 3aJJaHUM;

— W3Y4YEHUU TEM, BBIHECEHHBIX HA CaMOCTOATEIIBHYIO MPOpadoTKY,
AKTUBHOE YYaCTHE B MX OOCYKJICHUM HA 3aHATHAX

— U3YYEHUU TEOPETUUYECKOrO0 Marepuana TeM MPAKTUYECKUX 3aHSATUM,
MOJrOTOBKE MPE3EHTALINM;

— IIOATOTOBKC K 3K3aMCHY.

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHHUE
AN CIUITJINHBI

Jlist ocyiiecTBieHrs 00pa30BaTEbHOTO Mpouecca Mo AUCHUIUIMHE « OCHOBBI
MEHEPKMEHTa» HEOOXOUMBI:

— y4eOHbIE ayJUTOPUHU, OCHAIICHHBIE MYJIbTUMEJAUNHBIM IPOEKTOPOM U
3KPaHOM.

«B uuranphbix 3amax Hayunoit OubOnuoreku JIBD®Y mnpemycMoTpeHbI
paboune wmecTta IS JIIOJEM C OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbBS,
OCHAIIIEHBbI AUCIUICSMU M TIpuHTEepaMu bpaiins; o6opynoBaHHbIE MOPTATUBHBIMU
YCTPOMCTBAMM [JII YTEHUSI IUIOCKOIIEYATHBIX TEKCTOB, CKAaHUPYIOIIUMHU U
YUTAIOIIAMU MAallMHAMHU, BHUJCOYBEICUUTEIEM C BO3MOXKHOCTBIO PETYIISIIAN
[BETOBBIX  CIEKTPOB;  YBEIMYMBAKOIIUMHU  BJCKTPOHHBIMH  JIyIAaMUA U
YJIBTPa3BYKOBBIMH MAapKUPOBIIMKAMU.

B nensix obecrnieueHus: crielUaIbHBIX YCIOBUM 00yUEHMS] MHBAIUIOB U JIUIL C
OTpaHUYCHHBIMU BO3MOXKHOCTSIMH 3710poBbsi [IBDY Bce 3maHusi 000pymoOBaHbI
naHgycamu, JudTaMu, TOIBEMHUKAMH, CICIHAIM3UPOBAHHBIMUA  MECTaMH,
OCHAIIEHHBIMUA  TYyaJICTHBIMM  KOMHAaTaMM, TaOJMukaMu  UH(OPMAIIMOHHO-

HaBI/IFaHHOHHOﬁ CHUCTCMBI».
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[Tpunoxenue 1

MMHUCTEPCTBO OFPA3OBAHUS U HAYKU POCCUMCKON ®EJIEPALIMNA
denepanbHOE roCy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHHE
BBICIIIETO 00Pa30BaHUs

«/1aIbHEeBOCTOYHBIN (eepabHbII YHUBEPCUTED)
(ABDY)

IKOJIA 9dKOHOMUWKHU U MEHE/IZKMEHTA

YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOM PABOTHI OBYUAIOIIIUXCA
o JMcuMIvInHe «OCHOBBI MEHEI)KMEHTA))

Hanpasaenne noarorosku 43.03.03 I'octunn4HOe Ae510
®opma NOArOTOBKH 0YHAS

BaaauBocTok
2017
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[eHuncesuny E.N.

NpeHTUdUKaLMOHHbI HoMep:
YMK/[ 13 —38.03.02- 6.1 6.16.-2017

KOHTPO/IbHbIN 3K3EMNAAP HAaXo4MUTCA
Ha Kadegpe meHegmeHTa LLISM BDY

Nncr 33 M3 76

HJIaH-I‘pa(l)HK BBINOJIHEHUSI CAMOCTOATEJILHOM paﬁoTbI mo IMCIOMIIJIMHE

1 cemecTp
Ne Hara/cpoxkn Bua camocrosiTe IbHOM IIpumepubie | @opMa KOHTPOJIS
) BBINIOJIHEHUSI | paGoThI HOPMBI
n/n
BpeMeHHU Ha
BbINIOJTHEHH e
[ToaroroBka k
MPAKTUYECKUM 3aHATHIM
(paboTa ¢ UCTOYHUKAMH
B Teuenue
nHpopMaIuH,
cemecTpa .
1 JTUTEPATYPOH, 26 Hoxknan ¢
(3ansaTust Ne 1- 2 N
9) HEO0OXOUMOH 110 TeMaM npesenrarueii (YO-3)
CEMHUHAPOB-IUCKYCCHIA,
KeiicaM, yIpakKHEHUSAM,
MOATOTOBKA MPE3CHTAIIHI)
B Teuenue
2 Hanwucanue nuceMeHHOTO 10 Pedepar (ITP-4)
cemecTpa
pedepara
3 17/ 18 nenens | [loaroToBka K 3K3aMeHy 36 Tect (ITP-1)
Bcero 72
2 cemecTp
Ne Hara/cpoxn Bua camocTosiTeJIbHOA IIpumepHnsie | ®opMa KOHTPOJIS
) BBINOJIHEHUS] | paGoThI HOPMBI
n/n
BpeMeHHU Ha
BbINOJTHEHH
[ToaroroBka k
MPAKTUYECKUM 3aHATHIM
(paboTa ¢ UICTOYHUKAMH
B Teuenue
uHpopManuy,
cemecTpa .
1 JIUTEpaTypoi, 7 Hoxnan ¢
(3ansTus Ne 10 > .
_18) HE00X0IMMO 10 TeMaM npesenrarueii (YO-3)
CEMHUHApOB-IHUCKYCCHIA,
KeiicaM, yIpakKHEHUSM,
MIO/ITOTOBKA MPE3EHTAIHI)
2 B Teuenue [ToaroroBka nokmnana 5 Hoxian ¢
cemecTpa npesenrarueit (YO-3)
3 18 Henens IToaroroBka K 3K3amMeHy 27 Tect (I1P-1)
Bcero 36
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Il. Xapaxkrepucrtuka 3aJaHMid  JAJ1  CAMOCTOSITEJbLHOW  PpadoThI
00y4aroluxcs, MeTOANYEeCKHEe PeKOMEHIALMH 110 UX BbINOJHEHHUIO

1. IMoaroroBka K NPaKTHYECKHUM 3aHATHAM- padoTa ¢ HCTOYHMKAMM

undopmanuu, JguTepatrypoii (K ceMHHapaM-IHCKycCHsIM, Keiicam,

YIPaKHEHHUSIM)

Pekomenoayuu no padome ¢ ucmoyHuKamu uHpopmayuu, 1umepamypoi

Haubonee mnpeamouturenbHa MOTEMHasl IMOCIEIOBATEILHOCTh B padboTe C
autepaTtypoil. Ee MOXHO mnpencTaBUTh B BHUAE CIEAYIOIIETO0 MPUMEPHOIrO
anropuTMa:

— O3HaKoOMJIEHHME C paboueil y4eOHOW mporpaMMoil U  y4deOHO-
METOJUYECKIM KOMILJIEKCOM JIUCIUIUINHBI;

— HW3y4YEHHE OCHOBHOUM Y4EOHOMU JTUTEPATYPHI;

— npopabOTKa JOMOJHUTENBHON (Yy4eOHOM U HAYYHO ) TUTEPATYPHI.

B xoxe dreHus o4eHb MOJE3HO, XOTS U HE 005A3aTEIBHO, JENaTh KPaTKUe
KOHCHEKThI IPOUUTAHHOTO, BBIMHUCKH, 3aMETKHU, BBIJCIATH HESICHBIE, CIOXKHBIE s
BOCHIPUATHS BOMPOCHL. B IeNsx MposiCHEHWs MOCIEIHUX HYXKHO oOpamarbes K
npenogaBatento. [lo 3aBepiieHMM W3Y4YeHHs] PEKOMEHAYEMOW JHTEpaTyphl
MOJIE3HO NMPOBEPUTH YPOBEHb CBOMX 3HAHUN C MOMOILBIO KOHTPOJIBHBIX BOIIPOCOB
TS CAaMOTIPOBEPKH.

HactostenpHO pexkomeHayeTcst H30eraTb MEXaHHYECKOro —3ay4HBaHMs
yuebHoro Marepuaia. [Ipaktuka yOeIuTeIbHO MOKa3bIBACT: CaMbIM 3(PhEKTUBHBIM
CIOCOOOM SIBJISIETCSL HE «3yOpekKay, a TiyOOKoe, TBOPUECKOE, CAMOCTOSATEIIbHOE
MPOHUKHOBEHHUE B CYIIECTBO U3Y4a€MbIX BOIIPOCOB.

HeoOxomuMo BECTH CHCTEMAaTHYECKYHO KaXXJIOJHEBHYIO pPadOTy Haj
JUTEpaTypHbIMU HCTOUYHHKaMH. OOBeM HHGPOpPMAIMU TO KYypCy HACTOJBKO
OoOLIMpEH, YTO UM HE YAAeTCs OBJAJETh B IOCIEAHUE THU» MEpell CecCUel, Kak

Ha 3TO MHOTAAd PaCCUUTBIBAIOT HCKOTOPLIC CTYACHTHI.
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CrnenyeT BOCIIUTHIBaTh B ce0€ YCTAaHOBKY Ha IIPOYHOCTH, JIOJITOBPEMEHHOCTD
YCBOGHMS 3HAaHMKW MO Kypcy. Hago mnomHHUTH, 4YTO OHHM MOTpedylOTCS B
mocyenyromnie npodeccHoHaIbLHOM TeITETLHOCTH.

JIutepaTtypa umeercs B OMOIMOTEKE YHUBEPCUTETA.

[Ipu pabote ¢ y4eOHONM M HAYYHOM JUTEPATYPOW MPUHUMIHUAIBHO BAKHO
IPUHMMATh BO BHUMaHuEe MOMEHT pa3BUTHs. Kypc «OCHOBBI MEHEIKMEHTA», KaK
¥ OOJIBIIMHCTBO APYTUX AUCIUIUIUAH, HE SIBISICTCA U HE MOXET SBJISATHCS HAOOpPOM
HEKHX pa3 U HaBCEr/la yCTaHOBJICHHBIX UCTUH B MocieaHel nHcTanuu. HaoGopor,
OH IIOCTOSIHHO Pa3BMBAETCSA M COBEPUICHCTBYETCS. B HEM HIET NHAIEKTUYECKUN
MPOLIECC OTMHUPAHUS YCTAapEBUIEIO W BO3HWKHOBEHHUS HOBBIX HJEH, B3IJIAJIOB,
Teopuil. B ycnoBusaX yckopsroIerocs crapeHusi nHGopMaluun yueOHble, BIPOUEM,
KaKk ¥ HaydHble, W3JaHUsS, JAJEKO HE BCEerja MOTYT IMOCIEBaTh 3a HOBBIMHU
ABJICHUSIMU U TEHIAEHUMSAMHU, OPOKIaEMbIMU MPOLECCOM MHHOBAIUU. OLyTUMOE
OTCTaBaHUE XAPAKTEPHO U JJIsi MHOTUX IMyOJUKalui, CBA3aHHBIX ¢ KypcoM. Benpb
UX HEBO3MOXHO, K€ [0 YUCTO TEXHUYECKHM NPHYMHAM, HE TOBOpPS YK€ O
IPYTUX, €XKEroJHO OOHOBIIATH U Mepeu3iaBaTh. B CBA3M € 3TUM B JuTEpaType 1o
KypCy CTyAEHTaM MOTYT BCTPEYaThCS IOJIOXKEHHS, KOTOPBIE YXKE€ HE BIIOJHE
OTBEYAIOT HOBBIM TEHACHIUSAM pa3BUTHS. B Takux ciyyasx cieayer, MposBisis
HYXXKHYIO KPUTHUYHOCTb MBICIIM, ONUPAThCSl HE Ha YCTApEeBLIME MJIEU TOTO WM
APYroro u3gaHusi, Kak Obl aBTOPUTETHO OHO HU OBLIO, @ HA HOPMBI, BHITEKAOIINE
13 COBPEMEHHBIX U3/IaHHM, UMEIOIINX OTHOLIEHUE K N3y4YaeMOMY BOIIPOCY.

B TO ke Bpems HACTOWYMBOE MOJYEPKMBAHHE MOMEHTA Pa3BUTHS BOBCE HE
O3HAYaeT MOJHOW PEBU3UM YUEOHOW M HAYYHOH JINTEpATyphl, PEKOMEHyEMOM IO
Kypcy. 3aaya CTy/IeHTa — MPOSBUTH JOCTATOYHO BBICOKYIO HAyUHYIO KYJIbTYpYy U
HE BIIACTh B KPAaWHOCTH KaK OPTOAOKCAJIBHOTO JOTMaTHh3Ma, TaK M 3PSIIHOTO
Hurmwimsma. Hayka, kak M3BECTHO, pa3BUBAETCA HE TOJHKO Ha OCHOBE OTPHIIAHUS,
HO ¥ IPEEMCTBEHHOCTH. B 3TOM HempephIBHOM IpOLIECCE MOJAEPHU3ALNN 3HAHUS
€My, KOHEYHO, OyAyT OKa3blBaTh IOMOIIb IPENoJaBaTeid, MOCTOSHHO BHOCS
COOTBETCTBYIOIIME U3MEHEHUS B COZIEpKaHUE yueOHOT0 Ipoliecca.
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Kpurtepuu onieHKH padoThl € JIUTEPATYPOIi:

Ne K . KonuuectBo
/1 pHTepHH 6aJIoB
1 | U3yueHre OCHOBHOM JINTEPATYPHI MPH TOATOTOBKE K 30
MPAKTUYECKOMY 3aHSITHIO
2 | U3y4yeHHe JOMOIHUTEILHOW/HOBOM IUTEPATYPBI, ITyOIHKAIUH 110 40
TEME 3aHSTHS, OTHOCSIIEICS K TEME TPAKTUYECKOTO 3aHATHUS
4 | YMenue paboTaTh ¢ HAYYHOH JIMTEPATYPOH (IeNIaTh 3aMETKH, 30
BECTH KOHCIIEKT)
HUTOI'O: 100
2. Hanucanue pedepara

Temamuxa pepepamos
Tema 1. Cywynocms u 3nauenue MeneoHcMeHma
1. MeHeKMEHT Kak HayKa 00 yNpaBJIEHUHU JHOJbMU
. MeHekep B KayecTBe Juaepa
. Cneuuduka ynpasieHus OPEeINPUATAEM B PHIHOYHBIX YCIOBUSAX

. MGTOI[BI HN3MCPCHHA 3(1)(1)€KTI/IBHOCTI/I MCHCI)XKMCHTA

wn B~ WD

. Ilokazarenu onieHKH 3P PEKTUBHOCTH TPyAa PyKOBOIUTEIS

Tema 2. Opeanuzayusi kKak 06veKm ynpaeieHus
VYnpaBiieHueckoe KOHCYJIbTUPOBAaHUE: 1I€JIU, CIIOCOObI, OpraHu3aus
AHa/IM3 BHEIIHEN Cpelibl OpraHU3alun

Posib ManbIx oprann3zanuii B 3KOHOMHKE

A W o

Opranmzanus 21-ro Beka
Tema 3. Cmpyxkmypa opeanuzayuu
1. TIpoekTupoBaHre OPraHU3ALMOHHBIX CTPYKTYP
2. Bnustnue pa3zmepa npeanpusiTis Ha BEIOOP OPraHU3aIlMOHHON CTPYKTYPBI
3. [IpoOnemMbl COBEPIIEHCTBOBAHUS OPTraHU3aIlMOHHBIX CTPYKTYP
Tema 4. @ynxkyuu menedxncmenma
1. DOBomouus GyHKIMU IIaHUPOBAHUS

2. OyHKIMS KOHTPOJISI B paboTe MEHEKepa
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3. [IpoGneMbl MOTUBAIIMN PAaOOTHUKOB K TPYy
Tema 5. OpeanuzayuoHno-ynpagieniecKue peuletusl

1. Posib pykOBOIMTENS B IPUHATUN PELICHUN

2. OTBETCTBEHHOCTh PYKOBOJUTES 3a IPUHATUE PELIEHUN

3. AHanu3 MpaKTUKW MPUHATHS PEUICHHUs] B OTEUECTBEHHBIX U 3apyOeKHBIX
KOMITaHUSIX

4. IIpoGnembl 2>PPEKTUBHOCTH YIPABICHYECKUX PEIICHUIN

Tema 6. Ynpasnenue kak npoyecc KOMMYHUKAYULL
1. AHanu3 6apbepoB Ha MyTH KOMMYHHUKAIIHMA
2. [Tyt cOBEPIIEHCTBOBAHUS OPTraHU3AMOHHBIX KOMMYHHKALIAN
Tema 7. I pynnosas ounamuxa, 1uoepcmaeo u pyKkoeoocmao

1. Ctiiib M METOXBI NPUHATHS PEUICHU COBPEMEHHBIMH PYKOBOJIUTEISAMU:
TEHJICHIIMU, aHAJIU3 U OLICHKA.

2. PykoBoauTenp-uiep.

3. DTUYECKHUE ACTIEKThl MEHEPKMEHTA

4. KeHumHa-pyKoBOAUTENb: IPOOJIEMBbI U JJOCTUKEHUS

MeToauyeckue peKOMEHIALMHU 110 HAIIMCAHUIO pedepara

Henu u 3a0auu pepepama Pedepat (ot nat. refero — nokiaapiBaro, Coo0IIak0)
peacTaBisieT co00M KpaTKoe U3JI0KEHUE MPOOIeMbl TPAKTUUECKOTO WIN
TEOPETHUUECKOI0 XapakTepa ¢ (popMyIHMpOBKOM ONpeIeIeHHBIX BHIBOAOB I10
paccMaTpuBaeMoil Teme. M30paHHasi CTyJeHTOM MpodJieMa U3y4yaeTcs u
AHAJIM3UPYETCS HA OCHOBE OJTHOTO WJIM HECKOJIBKMX UCTOYHUKOB. B oTiinune ot
KypCOBOI pabOThI, MpeACTaBIAIONIENH COO0N KOMITJIEKCHOE UCCIIEI0BAaHNE
npo6JieMbl, pedepat HanpaBiieH Ha aHaJIU3 OJJHOM UM HECKOJIbKHUX HAYUYHbIX
pabor.

[]ensamu Hanucanus pedepara sIBIASIOTCS:

- pa3BUTHE Y CTYICHTOB HAaBBIKOB IIOMCKa aKTyaJbHbIX Mpo0OiieM

COBPCMCHHOI'0 3aKOHOAATCJIbCTBA,
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- Pa3BUTHE HABBIKOB KPATKOIO W3JIOKEHHSI MaTepualia ¢ BbIICJICHUEM JIUIIb
CaMbIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOAUMBIX ISl PACKPBITUS CYyTH TTPOOJIEMBI;

- pa3BUTHE HABBIKOB aHAJIM3a M3YYEHHOTO Marepuaia u (QopMyTUpOBaHUS
COOCTBEHHBIX BBIBOJIOB IO BBIOpAHHOMY BOIIPOCY B MHCBMEHHOH Qopme,
HAyYHBIM, TPAMOTHBIM SI3IKOM.

3aoauamu Hanucanus pedepara SBISIOTCS:

- HAYYHUTh CTYJCHTa MaKCHMAaJbHO BEPHO NepeaaTh MHEHHsS aBTOPOB, HA
OCHOBE pabOT KOTOPBIX CTYACHT MHUIIET CBOM pedepart;

- HAy4YUTh CTyAE€HTa TIPaMOTHO H3JaraTb CBOIO  MO3UIHUIO IO
aHanu3upyeMmoi B pedepare npoodieme;

- NOATOTOBUTH CTYJAEHTAa K JajbHEHIlIeMy Y4YacTHI0O B HAydyHO —
IPAKTUYECKUX KOH(DEPEHIUAX, CEMUHApaX U KOHKYpCax;

- NOMOYb CTYICHTY OIPEACIUTbCS C HHTEPECYIOMIEH €ro TeMoi,
JaJIbHENIIee pPACKPbITUE KOTOPOM BO3MOXKHO OCYIIECTBUTh IPU HANMCAHUU
KypCOBOM pabOThI WIIH JTUIIIIOMA;

- YSACHUTBH JUIA ce0sl U U3TI0KUTh IPUUUHBI CBOETO coTrjacusl (HeCOTIacHsl) C

MHCHHCM TOI'O UJIKM KHOT'O aBTOpa I10 I[&HHOIZ HpO6J’ICM€.

OcHogHble mpedo6aHus K npeoCcmaesieHuIo u ogopmienuio pegpepama.

CTyneHT JOJDKEH HCIOJIb30BaTh TOJBKO T€ MaTepuaibl (HAy4YHBIE CTaTbU,
MoOHOrpaduu, Mocoous), KOTOpble UMEIOT MPSIMOE OTHOIIECHHWE K HM30paHHOU UM
TeMe. He JHONMyCcKarTCS OTCTpPAaHEHHBIE pACCYXXICHHs, HE CBS3aHHBIE C
aHanusupyemon npobiaemoil. Conepxkanue pedepara TOKHO ObITh KOHKPETHBIM,
UCCIIEZIOBAaThCs JOJDKHA TOJBKO OJHA MpobiieMa (JOIyCKaeTCsi HECKOIbKO, TOJIBKO
€Clii OHU B3auMocBs3aHbl). CTyIEHTY HEOOXOAMMO CTPOro MNPUICPKUBATHCA
JIOTUKU H3JI0KEHUsl (HayaTh C OMNpENENICHHMs U aHajau3a MOHSITHH, MEeperTH K
MMOCTAaHOBKE TPOOJIEMBI, TPOAHATU3UPOBATh TYTU €€ PEIIeHUs W CHAelaTh
COOTBETCTBYIOIIME BBIBOABI). PedepaT mokeH 3aKaHYMBAaTHCA BBIBEACHUEM
BBIBOJIOB I10 TEME.
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ITo cBoelt cmpykmype pedepar COCTOUT U3:

1. TutynapHOrO JNHCTA;

2. Bregenwus, rae cTyneHT GopmMyaupyeT nmpobieMy, Mo IeKaIlyo aHaTu3y |
UCCJIeIOBAHMUIO;

3. OCHOBHOTO TEKCTa, B KOTOPOM IIOCJIEOBATENFHO PACKPHIBACTCS
u3OpaHHas Tema. B oTinume oT KypcoBOoM pabOThl, OCHOBHOHM TeKCT pedepaTa
mpeanojaraer pasaeneHne Ha 2-3 maparpada Oe3 BbeieneHuss TiaB. llpwm
HEOOXOUMOCTH TEKCT pedepara MOXKET JOMONHATHCA — WILTIOCTPAIUsIMHU,
TabnuiamMu, rpadukaMu, HO UMU HE CIIEIYET «IIePerpyKaTh» TEKCT;

4. 3akio4ueHus, TAe CTYACHT (OpPMYyIUPYET BBIBOJIBI, CCITAHHBIE HA OCHOBE
OCHOBHOTO TEKCTA.

5. Criucka MCMoIb30BaHHBIX UICTOYHUKOB. B TaHHOM CIIMCKE Ha3bIBAIOTCA Kak
T€ UCTOYHHUKH, Ha KOTOPBIE CCHUTACTCS CTYACHT MPH MOATOTOBKE pedepara, Tak U
UHBIC, KOTOPbIEC OBLIM U3YYEHBI UM IIPHU MOJITOTOBKE pedepara.

O6weM pedepata cocrapisier 10-15 cTpanul] MaIMHONKMCHOTO TEKCTa, HO B
J000M cilyyae HE JIOJDKEH mpeBblmarh 15 crpanuu. WMuTtepBan — 1,5, pasmep
mpudTa — 14, most: teBoe — 3cM, mpaBoe — 1,5 cM, BepxHee u HKHee — 1,5¢M.
CtpaHuIIbl TOJDKHBI OBITH IPOHYMEPOBAHBI. AO3aIlHBIN OTCTYN OT Havaja CTPOKH

paBeH 1,25 cwm.

Kpurtepuu ouneHku BoinoJiHeHus: pedepara:

Pedpepar mnmmercs cryaeHTaMH B TE€UEHHE CEMECTpa B CPOKH,
yCTaHaBJIMBAaEGMbIE TIpEToaBaTeIeM I0 KOHKPETHOW IHUCHUIIMHE, W CIAeTCS
IIPEIo aBaTeso, BEAYIIEMY JUCIHUILINHY.

[lo pe3ynbTaTaM TPOBEPKH CTYACHTY BBICTABISICTCS  ONPEACICHHOE
KOJIMYECTBO 0asioB, KOTOPOE BXOJIUT B 0OIlEe KOJUYECTBO OallJIOB CTYACHTA,
HaOpaHHBIX UM B TEUYCHHE cemecTpa. Pedepar oreHuBaeTcs Mo ClaeayromuM

KpUTEPUSM:
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Ne Kpurenuit KonunuectBo
/0 PHTEp 6aJIoB
1 | rOTOBHOCTB PE3yJITATOB CAMOCTOSTEIBHOM PabOTHI B CPOK 10
2 | COOTBETCTBHUE COAEPIKAHUS BRIOPAHHOW TEME U CTPYKTYpE 20
pedepata
3 | noHUMaHHe MPOOIECMBI 20
4 | ymeHue paboTaTh ¢ HAYYHOH JTUTEPATypOit 20
5 | yMEHHUE CTaBUTh MPOOJIEMY U aHATTU3UPOBATH €€ 20
6 | YMenue rpaMoTHO 0()OPMHUTD PabOTY 10
HUTOI'O: 100

3. IMoaroroBka K NPaKTHYECKUM 3aHSATHAM-TIOATOTOBKA JOKJIAa/1a-
Npe3eHTaAluu
MeToanyeckue peKoMeHIaluu JJIsl MOATOTOBKY A0KJIAA ¢ MPe3eHTanuei

CTryneHTbl TOTOBAT [OKJIAd 1O TeMaM, YKa3aHHbIM B 3aJaHUSIX JJIs
CaMOCTOSITENIbHON paOOThI 10 TEMaM JAUCIUIUIMHBI.

[TonrotoBka mokiana oOs3aTebHA M MOXET OCYIIECTBIATh KaXKJIbIM
CTYJIEHTOM JIMOO TPYyNMoi cTyAeHTOB (3-4 yen).

Jloknaz CONEpKUT KpaTKyto UHGOpMaIUs 10 U3ydyaeMou Teme.

JIoknag COCTOMT M3 TUTYJIBHOTO JIMCTA, OCHOBHOI'O TEKCTa, Marepuala s
pE3CHTAIUU.

Jloknag CTyACHTOB 3aclyIIMBAeTCS Ha MPAKTHUYECKOM WU CEMHHAPCKOM
3aHATUM 110 JAHHOU TEME.

OO6mure TpeOoBaHUS K MPE3CHTALINHN:

- TIpe3eHTalus He JI0JbKHA ObITh MeHbIe 10 crnai1oB;

- TIEPBBIN JIUCT — 3TO TUTYJIBHBIM JIUCT, HA KOTOPOM O00S3aTE€IHHO JTOJDKHBI
OBITH MPE/ICTABJICHBI: HA3BAaHUE MPOEKTA; (haMUIIUsI, UMs, OTYECTBO aBTOPA;

- CIIEIYIONIUM CIAWJIOM JOJDKHO OBITh COACpKaHWe, T MPEACTABICHBI

OCHOBHBIC JTanbl (MOMEHTHI) MPE3CHTAINH; JKEJIATEIhHO, YTOOBI U3 COJCPKAHUS
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0 TUMEPCCHUIKE MOXKHO TIEPEUTH HAa HEOOXOAUMYIO CTPAHUILy U BEPHYTHCS BHOBb
Ha COJEpKAHUE;
- JU3alH-3prOHOMHYECKHE  TpeOOBaHUS: COYETAaEMOCTh  LIBETOB,
OTpaHUYEHHOE KOJUYECTBO OOBEKTOB Ha ClIalijie, IIBET TEKCTA;
- TIOCTIEIHUMU CJIaliflaMH TIPEe3eHTAIMH JOJDKHBI OBITh TJIOCCAPHI U CIHCOK
JUTEPATYPBL.
TemaTnka npe3eHrauui

1. YnpaBneHueckuil Tpya U €ro pa3HOBHIHOCTH.

3. Ku3zHeHHBI! UKJ OpraHU3alHH.

4. BaHKpOTCTBO NMPEANPUITHI U OpraHu3aIuil.

5. KagpoBoe oGecrieueHre opranu3alui.

6. CoBepilieHCTBOBaHHE MOTUBALMU TPYyJa Y COTPYAHHUKOB KOMMEPUYECKOTO
MPEANPUATHS.

7. Posib pyKOBOAMTENS B 1€ATEILHOCTH KOMMEPUYECKOTO MPEATIPUATHS.

8. KynbTypa ynpaieHus.

9.IlpenmpusiTie U OCHOBHBIE MMapaMETPhI €T0 XO35IICTBEHHOHN 1EATEeIbHOCTH.

10.006mas XapaKTepUCTUKA rocyJ1JapCTBEHHOTO pEryJIMpOBaAHUS
MpeAnpruHUMaTenbCcTBa B Pocecun.

11. Ponb GyHKIMM IJITAHUPOBAHUS HA TPEIIPUSITHH.

12. YnpaBneHue JIOTUCTUYECKUMH MPOLIeCCaMy IPEATPUSITUS

13. Dtuka B chepe COBpeMEHHOTO yIpaBICHUSI.

Kpurepuu oneHku 10KJIa1a - Npe3eHTAIIUN

OueHkH 50-60 6amtoB 61-75 GamtoB 76-85 6amioB 86-100 6aymioB
(HeymoBIEeTBOP (ymoBneTBOpHUTE (xoporo) (oTi4HO)
UTEIIBHO) JBHO)

Conep:xkanue KpuTepueB
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. [IpoGiiema He [IpoGiema [IpoGiiema packpeita. | [IpoGiiema packpsita
= packpsita. packpsiTa HE [IpoBeneH ananus MOJTHOCTBIO.
é) OTCyTCTBYIOT MTOJTHOCTBIO. mpo0IieMsr 6e3 [IpoBenen ananms
< BBIBOJIBI BriBogb! HE MPUBJICYCHHUS npoOIeMbI €
s C/IeJIaHbl U/UITH JOTIOJTHUTENbHON MPUBJICYCHUEM
E BBIBOJIbI HE nuteparypsl. He Bce JIONOJHUTEIBHOU
a 000CHOBaHBI BBIBOJIBI CII€NIaHbI JUTEPATYPBHI.
§ W/WI 000CHOBaHBI BriBogb!
A 00OCHOBaHbI
[IpencraBisiema [Ipencrasisiemas [IpencraBnsemas [IpencraBusemas
o sT THPOPMAIIHS nHpopMaIrs He nHpOpMaITus He nHpOopMaITus
= JIOTHYECKH HE cHCTEMaTHU3HUpOBa CHCTEMaTH3MPOBaHA U | CUCTEMAaTU3UPOBaHAa,
= cBsizaHa. He Ha W/WJIH He nocjeaoBaTeNbHa. nocieaoBaTeNbHa U
g HCTIOJIb30BaHbI ocjeoBaTeNIbHa Hcnonp3oBaHo Oojsiee | JIOTMYECKHU CBsI3aHA.
) npodeccuoHanb HCIIOJIb30BaHO 2 mpodeccuo- Hcnons3oBano
g HBIC TEPMHHBI 1-2 npodeccuo- HAJIbHBIX 6oeeS mpodeccuo-
= HAJIbHBIX TCPMHUHA TEPMUHOB HaJIbHBIX
TEPMUHOB
He Hcnons3oBaHbl Ucnonb3oBaHbl [Iupoxo
o HCTIONBb30BaHbI TEXHOJIOTHH TexHoyoruu Power WCTIOJIb30BaHbI
= TEXHOJIOTHH Power Point Point. texHosnoruu (Power
4 Power Point. Yacrtuuno 3-4 He 6onee 2 ommbok B | Point u ap.).
2 Bonpmie 4 OINOKH B MPEACTABISIEMON OTCyTCTBYIOT
2 omKOOK B MIpeicTaBIsieMOoit HHpOpPMaIIH OIMOKH B
o MpeacTaBiIsie- nHpOpPMAaLTUH IPEACTABIISIEMON
Mo nH(OpMaITuu nHpOpMaITUH
o Her oTBeToB Ha ToJIBKO OTBETHI OTBETHI HA BONPOCHI OTBETHI HA BONPOCHI
= 2 BOIIPOCHI Ha 3JeMEHTapHbIE TIOJIHBIE W/WIN MIOJIHBIE, C
E 2 BOIIPOCHI YaCTUYHO IIOJIHBIE NIPUBUACHUEM
= 5 MPUMEPOB W/WIN
o = MOSICHEHU I

KonTtpons 3a paboToit Haa pedepaToM U HaJI TOKJIAIOM C Mpe3eHTalMEH

IMPOBOAUTCA B IICPHUO/ IINIAHOBBIX KOHCYJ'H)TaI_II/Iﬁ IMpCIIo4aBaTCIIAd.
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[Tpunoxxenue 2

MMHUCTEPCTBO OBPA30OBAHU S 1 HAYKU POCCUMCKOUN ®EJEPALIUN

®denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE
yUpexIeHUE BBICIIET0 00pa3oBaHuUs

«/1aJIbHEeBOCTOYHBIN (eepabHbIN YHUBEPCUTET»

(ABDY)

HIKOJIA 9dKOHOMUKHA U MEHE/UKMEHTA

®OHJA ONEHOYHBIX CPEACTB
o JMcuuIvInHe «OCHOBBI MEHEIKMEHTA))

HanpagJienue noarorosku 43.03.03 I'octunn4yHoe gejio
dopMa NOATOTOBKYU 0OYHAS

BiaaaguBocTok
2017
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IMacnopt

(oHIa OLIECHOYHBIX CPEACTB

o IMCIOMIIJIMHE «OCHOBBI MCEHEIKMCHTAQ»

Kox u ¢popmysiupoBka KoMIneTeHIMH

Jdranbl GOPMUPOBAHUS KOMIIETEHIIUU

OIlK-2 -
OpraHU30BBIBATH
UCIOJHUTEJIEH.

CIIOCOOHOCTH
paboty

3HaCT

[Ipoueccel, METOBI OpraHU3alvn
paboThl HCTIOTHUTENCH B cdepe
TOCTUHUYHOTO OU3HEca.

yMeeT

OcymecTBIATh OpPraHU3aLHI0
paboThl ucCHOTHUTENEH B cdepe
TOCTUHUYHOTO OU3HEca.

BJIaaCCT

HaBpikamu opranuzainuu paboThI
UCIIOJTHUTENEH B cthepe
TOCTUHHUYHOTO OM3HECA.

Ne Koutponupyemslie

Kogp! u aTamnsl popmupoBaHus

O1neHOYHBIC CPEACTBA

n/a

pazzensl

KOMIIETEHIIUI

TEKYIIHUI
KOHTPOJIb

POMEXKYTO
YHas
aTTecTarus

Pazmen 1

OIK-2 | smaer  IIpomeccsl,
METO/IBI
OpraHu3alux
paboThI
HCTIOJTHUTENIEH B
chepe
TOCTUHUYHOTO
OusHeca.

YO-4

Bomnpocsl k
JK3aMeHYy:
Ne 1-33
(YO-1)

YmMmeer
Ocy1iecTBIsATh
OpraHu3aIuI0
paboThI
HWCHOJIHUTEICH B
chepe
TOCTHHUYHOTO
OusHeca.

TIP-1, TTP-2

Bomnpocsl k
9K3aMEHY:
Ne 1-33
(YO-1)
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Baageer Haspikamu | [1P-1, ITP-2 | Borpocs! k
OpraHu3aluu 9K3aMEHYy:
paboThI Ne 1-33
UCIIOJHUTENEH B (YO-1)
chepe

TOCTHHHYHOTO

OusHeca.

2 | Pa3zmen 2 OIIK-2 | 3gaer [Tporecch, YO-14 Bomnpocsl k
METObI 9K3aMCHY:
OpraHU3aIUuH Ne 34-35
paboTHI (YO-1)
HCHOJIHUTEICH B
chepe
TOCTHUHHYHOTO
Om3Heca.
yMeer I1P-1, ITP-2 | Bonpocsl k
Ocy11ecTBIATh SK3aMeHYy:
OpraHu3alunio Ne 34-55
paboTHI (YO-1)
HWCIOJHUTEIICH B
chepe
TOCTHUHHYHOTO
Om3Heca.

Baageer Haspikamu | [IP-1, I1P-2, | Bonpocsr k
OpFaHI/II’)aHI/II/I I1P-11 OK3aMCHY:
pa6OTBI Ne 34-55
UCIIOJIHUTEIIEH B (YO-1)
chepe

TOCTHUHHUYHOTO

OusHeca.

Paznmen 3 3HAET [Tpomeccsr, YO-4 Bomnpocs k
MECTOAbI OK3aMCHY:
OpraHM3anuu 56-95 (YO-
padoThI 1)
HCITOJTHUTEICH B
chepe
TOCTUHHUYHOTO
OunsHeca.
ymeer I1P-1, ITP-2 | Bompock! k
Ocy1iecTBIsATh SK3aMeHY:
OpraHu3aILHIo Ne 56-95
paboTHI (YO-1)
HCIIOJTHUTEICH B
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chepe
TOCTHHUYHOTO
OusHeca.

I1P-1, ITP-2,
I1P-10

Biaageer HaBBIKaMU
OpraHu3aluu

Bomnpocsl k
JK3aMeHYy:

paboThI

chepe

UCHOJHUTEJIEN B

TOCTUHUYHOTO
OusHeca.

Ne 56-95
(YO-1)

[Mpumeuanue: Ycrubiii onpoc (YO): auckyccus (YO-4) — Ha cemunapax; cooecenonanue (YO-1)
— 1o Bompocam 3k3ameHa. [Tucemennsie padotsl (I1P): Tectsr (ITP-1), KoHTpOIBEHBIE PaOOTHI
(TTP-2), nenosas urpa (ITP-10), keiic-3anaua (ITP-11).

IlIkaJia oueHUBaHNUsI YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIIU I

Kon n
Iranbl GOpMUPOBAHUSA
¢popmyaupoBka Kpurepun IMoxkazarenn
KOMIeTEeHIIHH
KOMIETEeHI[UH
3HaHue
[Tpomeccsi, - CIIOCOOHOCTh
KOMILTIEKCa
METO/IBI NEPEYUCIIUTD u
MPOLIECCOB,
OpraHu3aIuu OXapaKTepU30BaTh
3HaeT CUCTEMBI METOJIOB
paboThI OCHOBHBIE ATarbl
(mopo- . | opranuzanuu
. UCTIOJTHUTEIICH (YHKIIMU ~ OpraHu3anuu
TOBBIN paboThI .
B chepe . paboThl UCTIONTHUTENEH B
YPOBEHB) UCTIONTHUTENEH B
TOCTUHUYIHOTO chepe TOCTUHUYIHOTO
chepe
OousHeca. OusHeca.
TOCTUHUYHOTO
OouzHeca
OcymiecTBisT
OIIK-2 - ym
b Ymenue
CIOCOOHOCTH
OpraHH3aIfI0 | OpraHU30BaTh
OpraHU30BHIBATH - CIIOCOOHOCTH
ymeeT paboThI mporecc  paboThl .
paboty . . aHAJIM3UPOBATH NEHCTBUS
. (MpoJBU- | UCTIONIHUTENEH | UCIIONIHUTENEH B .
WCTIOJTHUTEJICH. HyTHII) 5 cbepe | chepe WCTIOJTHUTEIICH B cdepe
yr P p TOCTUHUYHOTO OHM3HECA.
TOCTUHUYHOTO | TOCTUHUYHOTO
ousHeca. ousHeca.
HaBrnikamu Bnanenue
OpraHu3aIuu byHKIHEH - CIIOCOOHOCTH
paboTHI OpTraHu3aIuu CaMOCTOSITEITLHO
BIQJICeT | UCTIOMHUTENEH | paboThl OpTraHU30BaTh MPOIIECC
(BbICOKMIT) | B cdepe | UCMONHUTENEH B | JI€JIErHPOBAaHUS 3a/1a4 U
TOCTUHUYHOTO | cdepe MOJIHOMOYHH B cepe
ousHeca. TOCTUHUYIHOTO TOCTHHUYIHOTO OHM3HEca.
OusHeca.
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3K33MeHaHl/IOHHLIe MaTepHuaJabl

(o1leHOYHbIE CPeICTBA MO MPOMEKYTOYHOM ATTECTAIMM U KPUTEPHUHU OLIEHKH)

HOooo~Nog~wWNDE

e
wbhpRPo

W W W WNDNDNDNMNNNMDNMNDNNMNNNNRERERPRPPRPRPERERE PR
W NP OO NOOOUlD, WONPEFE O OOoLNO O~

1. Bompocsl K 3K3aMeHy

Ocennuii cemecTp

CyIIHOCTh ¥ 3HaU€HUE MEHEJDKMEHTA KaK BUa J€ATEIbHOCTH
CyIHOCTB ¥ 3Ha4€HUE MEHEIDKMEHTA KaK HayKH

CyIHOCTB yIpaBIEHYECKOr0 TPYIa.

Buael pasnenenus ynpaBieHUIECKOTo Tpya.

@yHKIMU PYKOBOAUTENIEH HU30BOTO 3BEHA YIIPABJICHHUS
DYHKIMK PYKOBOIUTENIEH CPEAHETO 3BEHA YIIPABJICHHUS
DyHKIMU PYKOBOAUTEIIEH BBICIIETO 3BEHA YIIPABIICHUS.
Opranu3aniOHHO-PACTIOPAIUTENBHBIE METOB! YIIPABICHHUS
OKOHOMMYECKUE METOABl YIPABIECHUS

. CoMasIbHO-IICUXOJIOTHYECKUE METO/BI YIIPABIICHMUSL.
. @akTOpBI BHEIIHEN Cpebl OPraHU3aLUN.

. @aKTOpBl BHYTPEHHEN Cpelbl OpraHU3aLuy.

. CyIIIHOCTh CUCTEMHOI0 MTOX0/1a K MEHEIKMEHTY.

. CyIIHOCTB MPOLIECCHOTO MOIX0/1a K MEHEI)KMEHTY.

. CyIIHOCTh CUTYaIMOHHOTO MOJAX0/1a K MEHEIKMEHTY.

. ITpuHUMIBI MEHEHKMEHTA, BbIJIeTeHHbIE A. Daitonem

. CymHocts koHuenuu @. Y. Teitnopa

. [lpyHIMIIBI TPOU3BOAUTEILHOCTH TPY/A, chopMyaupoBanHbie ['. DmepcoHom.
. XapakTepHucTUKa aIMUHUCTPATUBHOM (KJIACCUYECKOMN) IIKOJIbI MEHEIKMEHTA

. OCHOBHBIE ITOJIO)KEHHSI IIKOJIBI ICUXOJIOTHUH U YEJIOBEYECKUX OTHOIICHUN

. [ToHsATHA «yenoBeUeCKrue OTHOIICHU» U «OUXEBUOPU3M»

. XapaKTepHCTHKA IIKOJIbI TOBEACHYECKUX HAyK

. Paznuuus Mexy AMOHCKUM M aMEPUKAHCKUM MEHEPKMEHTOM

. [lonsiTe «opranu3anus» Kak 00beKTa yrpaBJiIeHUs

. ITonsiTHE «11€7IM» W BUJIBI LIEJIEW OpraHu3alun

. DTansl 1enenoaaranus

. IlonsTHE «IEPEBO LIETEI

. OCHOBHBIE 2JIEMEHTBI OPraHNU3aLUNOHHON CTPYKTYpPBI

. ITocnenoBaTenbHOCTD MPOEKTUPOBAHUS OPTAHU3ALIMOHHON CTPYKTYPBI

. OyHKIMOHATBHAS CTPYKTYpa YIIPABICHUS

. JInHelHasA CTpyKTypa yIpaBiIeHUs

. lItabHast cTpyKTypa ynpaBiieHuUs

. JIuBU3HOHANIBHBIE CTPYKTYPHI YIIpaBJICHUS

34.
35.
36.
37.

[TonsiTrie «pyHKIUS yIpaBICHUS

CoctaB 00mux GyHKIMHA yrpaBIeHUs.

CocTaB KOHKPETHBIX (QYHKIUHN yIIpaBIeHUS.
CymHOCTh ¥ MOHATHE (PYHKLIUH IJIAHUPOBAHUS
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38. Busibl mIaHUpOBaHUS U ATAIbl (DYHKIMH TUTAHUPOBAHUS

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
o1,
52.
53.
54.
55.

56.
57.
58.
9.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

70.
71.
72.
73.
74.
75.
76.
77.
78.

79.

[TpuHLMIIBI TTAHUPOBAHUS
CyIHOCTB CTPAaTETNYECKOT0 INIAHUPOBAHUS, JTaIlbl CTPATErMYECKOrO IIIaHUPOBaHUS
[TonsiTEe MUCCUU OPraHU3ALAN. DJIEMEHTHI, KOTOPBIE MOXKET BKJIIOUYATh MUCCHSL.
[ToHsATHE OpraHu3anny KaK GYHKLIUU YIPaBICHUS
CyIHOCTB 1€IeTUPOBAHUS IOJITHOMOYUH U €T0 3HAYECHUE
Bunasl nomnomMounii
[TpuumHbL, TpenATCTBYIOMHKE Y3PPEKTHBHOMY JEICTUPOBAHHIO ITOJTHOMOYUI
[TonsiTHE U CYIIHOCTD (DYHKIIMHU «MOTHUBALIUS
Bunbl Teopuii MOTHBALIMM U UX 3HAUEHUE JJIS1 YIIPABIICHUS
XapakTepHucTuka mupamu el morpedHocTeit A. Macnoy
CymHocts Teopun @. ['epridoepra
[Tonoxenus teopun oxuaanuii B. Bpyma
OcHOBHast MBICJIb TEOPUU CIIPABEUIMBOCTU
CyIHOCTh KOHTPOJISI KaK YIpaBI€HYECKOH (QYHKIIUU
Bubl KOHTpOIIS Kak ynpaBieHYECKON (QyHKIUU
Oransl Npoueaypbl KOHTPOJIS KaK YIPaBIeHYECKON (YHKIIUN
CBoiicTBa 3 PEKTUBHOTO KOHTPOJIS
BecenHuii cemectp

[ToHsiTHE «perieHuey, «ynpaBlIeHYeCKOe peleHre», 00JacTu UX AeHCTBUSL.

O0o01IeHHas cxema mpoliecca pa3padOTKH YIPaBISHYECKOTO PEIICHUS

Knaccugukanus ynpaBieHUeCKUX peLICHUH.

Oransl paMoOHAIBHOTO PEIICHHUS TPOOIIEM.

OnpeneneHne NOHIATUH «HEOIIPENETICHHOCTBY) U «PUCKY.

Omnpenenenre TEPMUHA «Ka4ECTBO YIPABICHUYECKUX PELICHUI.

CymHocTs nponecca KOMMyHHKaLUi. Poib KOMMyHUKaLUi B yIIpaBICHHUH.

Mopenn KOMMyHHUKaUN

KommyHMKaIIMOHHBIE Gapbepbl, MPENATCTBYIONIME MEKIMUHOCTHBIM KOMMYHHUKAIIUAM
@®opMBbI OCYIIECTBIIEHUSI OPTraHU3ALMOHHBIX KOMMYHHKAIUI

3HaueHne XOTOPHCKHUX IKCIIEPUMEHTOB JUUISl U3yUEHUS TPYIIIOBON JUHAMUKI

Bunel popmanbHbIX rpynin, GyHKIHOHUPYIOIIMX B OpraHU3aIiH

[To3uTHBHBIE U HETATHBHBIE ACTIEKThI (PYHKIIMOHUPOBAHHS He()OPMAIIbHBIX IPYIIIL.
Paznmuuus mexny rpynmod u  komanaod. [Ipumepbl koMana u3 pasHbBIX cdep
00I1IeCTBEHHOH KU3HU (IKOHOMHKA, TOJUTHKA, CIIOPT U JIp.).

Paznuuus Mexy auepcTBOM U PyKOBOACTBOM

Teopus muaepcTBa «X».

Teopus nmuaepersa «Y».

[ToHsITHE «CTUIIB YIIPABIEHUS» U KAKOBBI €M0 OCHOBHBIE COCTABJIAIOIINE
XapakTeprucTuKa aBTOPUTAPHOIO CTHIIS PYKOBOJCTBA.

XapakTepucTUKa JEMOKPAaTUIECKOTO CTUIISI pyKOBOJICTBA.

XapakTepucTuka Ju0epalbHOTO CTUJIS PYKOBOJICTBA.

CpaBHUTE NOBEJEHUYECKHE U CUTYAllMOHHBIE TEOPUH PYKOBOACTBA

[TonsiTie u cymHOCTh BiacTH pykoBoauTens. COOTHOIIEHHWE MEXTy COO0OM BIacTH M
BIIUSIHUS

Cneunduka 3aKOHHON BIAcTH. XapaKTepUCTHUKAa €€ TO3UTHUBHOIO M HEraTUBHOIO
BIIMSIHUS HA KOHKPETHBIX IIpUMEpaXx.
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80. CpaBHeHUE BJIACTH, OCHOBAHHBIX HA IPUHYX/IEHUU U BO3HATPAXKACHUU
81. CymHocTs nbaiaHca BIacTU MEXAY PYKOBOAUTEISIMUA U TIOAYNHEHHBIMA
82. IlonsTHe Xapu3Mbl U €€ UCIOIb30BaHUE PYKOBOIUTENIEM

83. CymHocTb, 1enu 1 PyHKIIMH CaMOMEHEKMEHTA

84. Ilpuembl 1 METO/IbI IEPCOHAIBHOTO MEHEIKMEHTA

85. IlonsiTie kapbepsl. [lmannpoBaHue cBO€i Kapbepsl

86. CymHocTs 3akoHa [lapero, ero ucnosnb3oBaHue Ha MPaKTUKE

87. CymHoCTh MeTOAa «AJIBITBD)

88. I[Ipuembl opraHu3amuy BpeMEHH

89. dakTopsl BHEIIHEH Cpe/ibl OpraHU3alltu.

90. dakTopel BHYTPEHHEH Cpe/ibl OpraHU3alLnu.

91. CyuiHoCTh ¥ 3HaYeHUE MEHE/DKMEHTA KaK BUAA ACATEIbHOCTH

92. Busibl TeOpHil MOTHBALIMY M UX 3HAYCHUE JUIS YIIPABICHUS

93. Metoas! ynpasnerus. O01mas xapakTepuCcTHKA.

94. CocraB o0mux GyHKIMIA yrIpaBIeHHS.

95. CocraB KOHKpPETHBIX (DYHKIIMIA yIIPaBICHHS.

KpHTepI/II/I OLHECHKH CTYACHTA HAa IK3aMCHE 110 JUCIHUIIJIUHE
«OCHOBBI MEHECIKMCECHTA»

(MpoMeKYyTOYHAA aTTeCTAIUS — IK3aAMEH)

bayuer
(peWTuHTO
BOU
OLIEHKH)

Onenka TpeboBanus K CPOPMUPOBAHHBIM KOMITETEHIIUSAM
3ayera/
9K3aMeHa
(cranpaprtHas)

86-100

O1neHKa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CIM OH IIIyOOKO U
IIPOYHO  yCBOMJ  Marepual 1o  gucuumumHe  «OCHOBBI
MEHEJKMEHTa», HCYEPNBIBAIOIIE,  IOCJIEOBAaTEIBHO, YETKO U
JIOTUYECKH CTPOMHO €ro M3Jaraer, yMeeT TECHO YBS3bIBaThb
«OMIUYHO» | TEOPUIO YIPABIEHUS C MPAKTUKOH MEHEIKMEHTa, CBOOOJHO
CIpaBIETCS € 3aJadaMd, BONPOCAMHM U JPYITMMH  BHJAMHU
MPUMEHEHUsI 3HAHWM, MpUYEeM He 3aTPyJHSETCS C OTBETOM IpuU
BUJIOM3MEHEHUM  3a/laHui, HCIOJB3YyeT B  OTBETE Marepual
MOHOrpauueckoil  JuTepaTyphl, MPaBUIBHO  OOOCHOBBIBAET
IIPUHATOE pEIICHHUE, BIIAJEET  Pa3HOCTOPOHHMMM HaBBIKAMM U
IIpUEMaMHU BBITIOJHEHUS MPAKTUYECKUX 3a/1a4 110 MEHEPKMEHTY.

76-85

OLIeHKa «XO0pOIIO» BBICTABJIACTCA CTYACHTY, €CJIM OH TBEPAO 3HACT
Marcepuajl 1o AUCHUILIIMHE «OCHOBBI MCHC/PKMCHTA», I'paMOTHO U
o CymecTBy wu3jaract cro, HCE JO0IyCKasd CYHICCTBCHHBIX
«xopouo» HETOYHOCTEl B OTBETE Ha BOIIPOC, MpaBUIBHO MMPUMCHSACT
TCOPCTUUCCKUC TIOJIOKCHUSA npu pelICcHUU MPAKTUYCCKUX
BOIIPOCOB M 3aaa4 IO MCHCIPKMCHTY, BJIAACCT H€06XO,ZII/IMI)IMI/I
HaBbIKaAMU U TpUEMaMU UX BbIITOJIHCHHA.

75-61

OHGHKa «YOOBJICTBOPUTECIIBHO» BBICTABIIACTCA CTYACHTY, €CJIIM OH
HUMECT 3HAaHHUA TOJIbKO OCHOBHOI'O MaATCpualla 1O JUCHUIIINHC
«y()oeﬂemeopu «OCHOBEI MCHC/PDKMCHTA», HO HC YCBOHMJI €TI0 neTaﬂeﬁ, JO0IYCKacT
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meibHoO»

HETOYHOCTH, HEOOCTAaTOYHO IIpaBUJIbHBIC (bOpMy'J'II/IpOBKI/I,
HapyUICHHA JIOTHYECKOM IMOCICaA0BATCIBHOCTHU B H3JI0KCHUU
IporpaMMHOIO Mar€puaja, HCIIBITBIBACT 3aTPYAHCHHA Ipu
BBIITOJIHCHHUU IMPAKTUYCCKUX pa60T 110 OCHOBaM MCHCI>)KMCHTA.

Memnee 61

«Hey0081emeo

pumeilbHo»

OueHka  «HEYJIOBJIETBOPUTEIBHO»  BBICTABISAETCA  CTYIEHTY,
KOTOPBIM HE 3HAET 3HAYMTEIBHOW YaCTHU MPOrPAMMHOI0 MaTrepHaia
no  aucuuiuinHe  «OCHOBBI ~ MEHEHKMEHTa»,  JIOIyCKaeT
CYILIECTBEHHbIE OIIHNOKH, HEYBEPEHHO, c 0OIBIIUMU
3aTpyJHEHUSIMU BBINIOJIHAET NpPaKTHUYECKUE pPAOOTHI MO OCHOBaM
MeHemKMeHTa. Kak mpaBuio, OLEHKAa  «HEYAOBJIETBOPUTEIBLHOY
CTaBUTCSI CTYyJEHTaM, KOTOpPble HE MOTYT MPOJOJLKUTH OO0ydeHHE
0e3 JOMOJMHUTENbHBIX 3aHATHH 1o guctuiuiuHe «OCHOBBI
MEHEJDKMEHTa»

OueHovHbIe cpeacTBa I Tekylel arrectauuu (tunosbie OC no

TeKylleld aTTeCTAlUM U KPUTEPUH OLEHKH 10 KAXKIOMY BHIY

arreCTalmu 1o JMCumIlJinge «OCHOBBI MeHe)I)KMeHTa»)

Tumnossie OLCHOYHBIC CpcacTBa II0 TCKYHICIZ arrecraguu 110 AUCHHUIIIIMHC

«OCHOBBI MEHEIKMEHTa» pa3MeElIeHbl B pasjeiie paboueil yueOHOM porpaMmbl

JUCHUIUIMHBL «Y4eOHO-METOIMYECKOE OOECIEYEHUE CAMOCTOSATENbHOM PadOTHhI

00YyJaIOIINXCSI.

Kpurepuu onenkn padoTsl ¢ IUTEPATYpPOIL:

Ne K . KomngectBo
/1 pHTepHH 0aoB
1 | M3y4yeHre OCHOBHOM JIUTEPATYPHI MPHU MOATOTOBKE K 30
MIPAKTUYECKOMY 3aHATHIO
2 | I3yueHue JOMOJHUTEILHON/HOBOM JINTEPATYPhl, TyOTHKALIMA 110 40
TEME 3aHATHS, OTHOCAIIENCS K TEME NPAKTUYECKOTO 3aHATHUS
4 | YMmenue paboTaTh ¢ HAYYHOM JINTEPATYPOH ([e1aTh 3aMETKH, 30
BECTU KOHCIIEKT)
HUTOI'O: 100
Kpurepuu ouenku pedepara
No K . KomuuectBo
n/m pHTEpHH 0aJI0B
1 | rOTOBHOCTB PE3YJIFTATOB CAMOCTOSTEIBHON pabOTHI B CPOK 10
2 | COOTBETCTBHUE COAEPIKAHUS BRIOPAHHON TEME U CTPYKTYpE 20
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pedepara
3 | moHHMaHHe POOIECMBI 20
4 | ymeHue paboTaTh ¢ HAYIHOU JTUTEPaTypOit 20
5 | yMEHHE CTaBUTh IIPOOJIEMY M aHATIM3UPOBATH €€ 20
6 | YMenue rpamoTHO 0opopMuTh pedepar 10
HUTOI'O: 100
Kpurtepuu oieHKH I0KJIa1A - NPe3eHTAIUN
OueHku 50-60 G6amtoB 61-75 6amnoB 76-85 6amoB 86-100 6aymtoB
(HEeyIOBIETBOD (ynoBnetBopuTe (xoporo) (oTmu4HO)
UTEIIBHO) JBHO)
Conep:xkanue KpuTepueB
. [IpoGiiema He [IpoGiiema IIpoGiiema packprita. | [IpoGiiema packpsita
2 packpsbiTa. packpbiTa He [TpoBeneH ananus MOJTHOCTBIO.
]
5 OTCyTCTBYIOT MTOJTHOCTBIO. mpoOieMsr 6e3 [IpoBenen ananm3
g BBIBOJIBI BeBoztbI HE NPUBIICYCHUS poOJIEMBI €
= C/IeaHbl W/IITH JIOTIOJTHUTEIIbHON TPUBJICUYCHUEM
= BBIBOJIbI HE nuteparypsl. He Bce JIOTIOJTHUTEIBHOU
A 000CHOBaHBI BBIBOJIBI CJICTIAHBI JHUTEpPaTypHI.
§ /U 000CHOBAHEI BrIBOIBI
A~ 000CHOBaHBI
IIpencrasnsiema IIpencrasnsiemas [Ipencrasnsemas [Ipencrasnsemas
o st tH(OpMAaIUsL nH(popMaIus He nH(pOpMAaIHs HEe nHpOpMAITUs
B JIOTUYECKH He CHCTEMaTH3UpPOBa CHCTEeMaTH3MPOBaHA U | CHCTEMaTH3UpPOBaHa,
QE’: cBsizaHa. He Ha W/WJIH He nocje0BaTeNbHa. nocieoBaTeNbHa U
g WCTIONb30BaHbI nocJje/[oBaTeNbHa Hcnonb3oBaHo Ooiee | JTOTWYECKHU CBsI3aHA.
E npodeccronas UCIIONIb30BAHO 2 npodeccuo- Hcnonp3oBaHo
9 HBIC TEPMHHBI 1-2 npodeccuo- HaJIbHBIX OoeeS mpodeccuo-
= HAJIbHBIX TEPMHHA TEPMHHOB HaJIbHBIX
TEPMHHOB
He Hcnonb3oBaHbl Ucnonb3oBaHbl [MIupoxo
o UCIIOJIb30BAHbI TEXHOJIOTHH TexHonoruu Power UCIIOJIb30BAHbI
= TEXHOJIOTHH Power Point Point. texHosoruu (Power
2 Power Point. Yacruuno 3-4 He 6onee 2 ommbok B | Point u ap.).
2 bonpmie 4 omKOKH B MIPEJICTaBIAEMOM OTCYTCTBYIOT
& omHOOK B MpeCTaBIsIeEMOi UHPOPMaLUH OIMOKH B
o npeJicTaBIse- uHpopmanuu IpeICTaBIsIeMOi
Moii nHpopMayn UHpOPMaLIH
o Her oTBeToB Ha TosibKO OTBETHI OTBeTHI Ha BOTIPOCHI OTBeTHI Ha BOTIPOCHI
= 3 BOITPOCHI Ha JJIEMEHTapHBIE TIOJTHBIC /WA TIOJIHBIE, C
E g BOIIPOCHI YACTHYIHO MOJTHBIC NPUBHICHUEM
= § MIPUMEPOB U/UIH
o MOSICHEHU I
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Texymas arrecrauus

KoMIuIeKT TeCTOBBIX 32/1aHU, BAPUAHTHI 32JJaHUM V1A
KOHTPOJBHBIX Pa0doT
o AucuuIIne «OCHOBBI MEHEI:KMEHTa»

KomuieKT TecTOBBIX 3aIaHMH 10 JUCHUILINHE
«OcHoBbI MeHeTKMeHT» (TTP-1)

BAPUAHT Ne 1

U3 npednoosicennvix sapuanmos omseema gvloepume 00UH NPABUTbHYLLL
3ananue 1. Hean kiaccuyeckoii (aAMMHUCTPATHBHOI) IKO0IbI (A.Paiionb):
a) YCOBEpIICHCTBOBaHUE TPya pabounx
0) co3aHKe YHHBEPCAIBHBIX TIPHHLUIIOB YIIPABICHUS
B) NOCTPOEHHE CTPYKTYPBI OpraHHU3aIIH.

3apanue 2. [IpyHIMI eAMHOHAYATUSA 03HAYACT, YTO

a) Kaxxaas rpymnmna pabOTHUKOB TOJDKHA OBITH 00BEIMHCHA IUHBIM TIAHOM H UMETh OJJHOTO PYKOBOIHUTEIIS
0) paOOTHHK OJKEH IOJTyYaTh MPHUKA3hl TOIBKO OT OJHOTO HEMOCPEACTBEHHOTO HaYaIhHHUKA

B) pa3paboTKy IIaHa OCYIIECTBISCT PYKOBOJUTEIH U OTBEYAECT 32 €TI0 YCICIIHYO Peai3ainio

3aganue 3. UTo NOHMMAIOT N0J] BHEIIHUMHU (paKTOPpaMu cpeabl?

a) @aKkTOpbI, KOTOPHIE B MEHBIICH CTETIEHN WM MPAKTUIECKH HE MOAAI0TCs BO3ACHCTBUIO MEHEKEPOB
OpraHHU3aliH, TaK Kak GOpMHUPYIOTCS BHE OpraHU3aIHy.

0) DaxTOpHI, IeHCTBIE KOTOPBIX B HAUOOJIbLIEH CTEIIEHH 3aBUCHT OT CaMOM OpraHU3alHH.

B) ®akTOpHI, KOTOPHIE 3aBUCST OT JENOBOM KBAIM(UKAIIIN MEHEKEPOB OPTaHU3aIIHH.

3aganue 4. O0bLSICHUTE MOHATHE “IIeJIb”

a) BEIpa)KEHHOE KOJIMYECTBCHHO WIIH KAYeCTBEHHO OyIyIee COCTOSTHAE 00bEKTa YIPaBICHHUS, TOCTHIKECHUE
KOTOPOTO 00ECIIEUUT peIIeHUE MPOOICMEI.

0) BEIpOKEHHOE KOJTHMYSCTBEHHO WIIM KAaYECTBEHHO OyIyIiee COCTOSIHUE CYOBEKTa YIIPaBICHUS, TOCTIDKECHIE
KOTOPOTO H €CTh PEUICHUE TPOOIEMBI.

B) BLIpa)KEHHI)Ie KOJIUYCCTBCHHO UJIM KQAYCCTBCHHO (I)I/IHaHCOBI)Ie oeiau, T.€. 10X01, HpI/I6I)IJ'II>, JUBUOCHOBI.

3ananue 5. Uto BK/I0OYaeT B cedsl cTpaTernyeckoe njianupoBanue?

a) KOMILIEKC paboT M0 aHAJIM3Y CUTYAIHi U PaKTOPOB BHELIHEH CPEIbl, TPOrHO3UPOBAHUIO, ONITHMH3AIINH,
OIICHKE aJIbTCPHATUBHBIX BAPUAHTOB JJOCTHKCHU ueneﬁ, BLI60py HaWJIy4qlI€ro BapyuaHTa IjlaHa

0) pacuer mokasaTesiei, ONpeaeIIONUX MYTH JOCTHKEHUS [IEJIeH, KOTOPBIC SIBJISTIOTCS HEU3MEHHBIMHU Ha
BECh [UIAHUPYEMBI TIEPHO/I.

3apanue 6. @opMaabHble OPraHN3ANMOHHbIE OTHOLIEHHUS MEKIY JIOABMH YCTAHABJINBAIOTCH €
MOMOIIBIO ...

a) IPUKa30B, PACHOPSHKEHHH, YKa3aHWH KaK MICbMEHHBIX, TaK M YCTHBIX

0) onpenesieHNsT IIOTHOMOYHH 1 MX JIeJIETHPOBAHMS, YCTAHOBJICHHS OTBETCTBEHHOCTH B BBITIOJIHEHHH 3a]1a4.

3ananue 7. Uro Takoe ynpaBjieHYecKHid nmpomecc?

a) COBOKYITHOCTh OTIEPAIMid U IPOIEAYDP BO3ACHCTBUS YIPABISIONIEH MOACUCTEMBI Ha YIPABISEMYIO,
OCYIIECTBIIIEMbIX B PAMKaX OPTraHU3aIlMOHHON CTPYKTYPBI (DUPMBI.

0) COBOKYITHOCTbH JICHCTBUI 10 aHAIN3Y, MPOTHO3UPOBAHUIO, ONTHMH3AIINH, SKOHOMUIECKOMY 000CHOBaHHUIO
1 BBIOOPY YIIPaBICHYECKUX PEIICHHUMN.

B) COBOKYITHOCTb JICHICTBUI Ha yNpaBIsieMyI0 MOACUCTEMY, OCYIIECTBIISIIOIIMXCS B paMKaX MaKpoCpeabl

(upMBEL.
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3ananue 8. OcHOBHBIE IEpeMeHHBIE B CAMOI OPraHN3allH, KOTOPbIe TPeOYIOT BHUMAHMS
PYKOBOJICTBA, 3TO

a) MHCCHS, CTPAaTErMYECKUE LIEJIU, TAKTUYECKHUE 1IEIH, JII0AN

0) uenu, CTPYKTypa, 3a/1a4u, TEXHOJIOTHUS U JIIOAN

B) OCHOBHBIC ¥ 000POTHEIE (DOHIIBI, TPUOBLIE 1 PEHTA0ETHHOCTD, (PMHAHCHI.

3aganue 9. Uto HAa3pIBAIOT MHUCCHEl NPeANPUATHS, OpraHnu3anuu’?

a) o0IIas ek OpraHu3anl, 9eTKO BRIPaKaIoIias OCHOBHYIO IPHYUHY (TIpeTHa3HAYCHIE) CYIIECTBOBAHMUS
OpraHM3aIiN

0) KOHKpETHas M YeTKas IeNIb OpTaHu3auy Ha Oyrpkaiiinee BpeMs, OTpakaromiast MyTH | CIIOCOOBI
KOHKYPEHTHOH OOPHOBI

B) IUIaH, KOHKPETHBIE JEUCTBHS I JOCTH)KEHHSI CTPATETUYECKOH LIeH.

3amanme 10. MoTuBanuss —3TO

a) MaTepuajbHOE U MOPaJbHOE BO3HATPaXIeHNE paOOTHUKOB;

0) mporiecc BEIPAOOTKH IeTeH

B) Ipo1iecc noOyXaeHus ceOsl ¥ APYTHUX K AATEIBHOCTH ISl JOCTHIKEHUS JIMYHBIX LeJIeH 1 Lenei
OpTaHH3aINA

BAPUAHT Ne 2

U3 npednosicennvix eapuanmos omeema evioepume 0OUH NPAGUTLHYIIL.

3aganue 1. MoTuBanusi — 310

a) MaTepHaIbHOE H MOpaJIbHOE BO3HATpaXKIeHNE PaOOTHUKOB,

0) mporiecc BEIPaOOTKH HeJeH

B) mporecc MoOyKACHUS ce0s M APYTUX K ACATEIBHOCTH TSI JOCTIDKEHIS TMYHBIX HeNeH U reneit
OpTraHU3aIIH

3aganne 2. @opMaabHbIe OPraHU3ANMOHHBIC OTHOLICHMS MEKAY JIOIBMH YCTAHABJIMBAKOTCS €
MOMOIIbIO

a) MMPUKA30B, PaCIIOPSHKEHUH, YKa3aHUHM KaK MTUChbMEHHBIX, TAK U YCTHBIX

6) OIPCACIICHUA MOJTHOMOYHUN U UX JACJICrupoBaHus, YCTAHOBJICHUS OTBETCTBCHHOCTHU B BBIIIOJIHCHUM 3a/1aY.

3ananue 3. B kakoii cTpane BO3HUK MEHEI:KMEHT:

a) AHrus

6) CLIIA

B) ['epmanms

1) Opannus

3ananue 4. OcHoBHAs uaes Hay4yHoro ynpasJenus (®@. Teisiop) 3akato4aercs B...

a) aHAJM3e TPYIOBOTO IpoIlecca M YIPaBICHUN UM KaK CEpUH HENPEPHIBHBIX B3aUMOCBI3aHHBIX JCHCTBHUH

0) ynpaBlieHUHU KaK CEepHU HENPEPhIBHBIX B3aUMOCBSI3aHHbIX JICHCTBUI

B) aHaJIM3€ TPYAOBOIO IPOIlECca M Ha 3TOH OCHOBE PaIlMOHANN3AIMH TPYAOBBIX OIIEpaIIUi.

3aganue 5. IloTpeOGHOCTH B ycnexe

a) BBIpa)kKaeTcsl y YeJIOBeKa B XKeJJaHUH KOHTPOIUPOBATh PECYPCHI U MPOIECCH, MPOTEKAIOIINE BOKPYT HETO,
MIOJTYIHTh O0Jiee BBICOKYIO TOJKHOCTD

6) MPOABJIACTCA B CTPEMIICHUU Y€JIOBECKA K OTBETCTBEHHOCTHU 3a PCIICHUE IMOCTABJICHHBIX 3aJ1a4, B KCJIaHUN
BHJCTH PE3YNbTaThl CBOCH paboTHI.

3apanue 6. Uro Ha3pIBAKOT MUCCHel NPeANPUSTHS, OPraHU3anumn?

a) o0Iast 11eJIb OPraHU3aI|H, Y€TKO BBIpakarolasi OCHOBHYIO IPHUYHHY (TIpeJHa3HauCHNE) CYIIIECTBOBAHUS
OpraHM3aIH;

0) KOHKpETHas M YeTKas IIeJIb OPTaHu3aINy Ha OJrKaiiee BpeMs, OTpaXXaroIas IyTH U CIIOCOOBI
KOHKYPEHTHOH OOpHOBI;

B) IJIaH, KOHKPETHBIC }IeﬁCTBHH JUIA JOCTUXKCHUA CTpaTeFH‘-ICCKOﬁ CIIN.

3ananmue 7. Jas yero npeanaznayen SWOT-anann3z?

a) JUIS OLIEHKH BHYTPEHHUX CIa0BIX U CHUIBHBIX CTOPOH (DHPMBI, a TAKXKE YTPO3 M BO3ZMOKHOCTEH CO CTOPOHBI
BHEUIHEN cpenpbl;

0) JUIs1 OLICHKM BHYTPEHHHX YTPO3 M BO3MOXKHOCTEH, a TaKXKe cladbIX U CHIIBHBIX CTOPOH (DUPMBI,
(opMHpyeMBIX BHELTHEH cpeJIoH;

B) JUIsl OLICHKH CIa0BIX M CHIIBHBIX CTOPOH (PUpMBI, GOpMHUPYEMbIX BHEIIHEH Cpemoi

3ananue 8. CucremaTnyeckoe M NPaBHJIbHOE HCIOJIB30BAHNE MATEPHAIBHOI0 CTUMYJIMPOBAHUS 151
MOBBIIIEHHSI TPOU3BOINTEIbHOCTH XapaKTepu3yeT HIKOJY

a) HAyYHOTO YNpPaBJICHUS
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0) aIMUHHCTPATHBHYIO

B) YEIOBEUECKUX OTHOLICHUH

T') HayKH yIpaBJICHHUS.

3aganmne 9. Cienymomee onpeaenenue: «VMeHeIKMEHT-COBOKYITHOCTh IPUHIIUINIOB, MeTOA0B U opm
ynpaBJeHHsi, H03BOJISIIOINMX BbINOJITHUTH OCTABJICHHbIE 3a1a4i Haubo/1ee PpAMOHAJbHBIM IyTeM»
SIBJISIETCS] NPABUIBHBIM:

a) 1a;

0) HeT.

3aganue 10. 3a popmupoBaHue 00LIHX 1eeil, 32124 U KOOPIMHALMIO 1eATEeJHLHOCTH BCeX
nojapasjejieHuil 1 palOTHMKOB HeceT OTBETCTBEHHOCTh:

a) GYHKIMOHAIbHAS CTPYKTYPA;

0) BBICIIMI yIpaBJICHYECKUH MTEPCOHAIT;

B) IPOU3BOACTBEHHAS CTPYKTYpA.

BAPUAHT Ne 3
U3 npednosicennvix eapuanmos omeema evloepume 0OUH NPAGUIbHBILL.

3ananue 1. Uro Takoe ynpapiaeH4ecKkuii mpouecc?

a) COBOKYIHOCTB OIEpaluil ¥ mpoueayp BO3ACHCTBUS YIPABIIONMIECH TOICUCTEMBI Ha YIPaBIIEMYIO,
OCYIIECTBIISIEMBIX B PAMKaX OPraHU3allHOHHON CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTb JICHCTBUI1 110 aHAIN3Y, IPOrHO3UPOBAHUIO, ONITUMHU3ALIMH, SKOHOMUUECKOMY 0OOCHOBaHH IO
1 BBEIOOPY YIPaBICHYECKUX PEIICHHUH.

B) COBOKYITHOCTB JICHCTBHUI Ha yNPaBIIEMYIO IIOJCHUCTEMY, OCYLIECTBIIAIOIIUXCS B PAMKaxX MaKpOCPE/IbI
(bupMEL.

3ananue 2. Cpenu nepedmcaieHHbIX MeHeakepoB: 1. I'eHepabHbIH IUPEKTOP M YWIEHbI IPaBJIeHMs. 2.
PykoBoaurtenu orneiio. 3. PykoBoauresn uexoB. K BbiciieMy 3BeHy ynpaBJ/jieHHs] OTHOCATCS:

a) Tompko 1 12,

0) Tonbko 2;

B) Tombko 1.

rl,2,3.

3ananue 3. OcHOBHBIE EpeMEHHBIE B CAMOIi OPraHN3aliy, KOTOPbIe TPeOYIOT BHUMAHUS
PYKOBOJCTBA, 3TO

a) MHCCHS, CTPAaTErMYECKNE [IEJN, TAKTHIECKUE LEIIH, JIIOAN

0) menu, CTPYKTypa, 3a/1aui, TEXHOJIOTHS U JIFOIN

B) OCHOBHBIC ¥ 000POTHEIE (DOHIIBI, TIPUOBLIE 1 PEHTA0ETBHOCTD, (PUHAHCHI.

3ananue 4. UTo Ha3bIBAKOT MUCCHEH NPeANPUSITUS, OPraHu3auun’?

a) o0Iast 1eJIb OPraHU3aIMH, Y€TKO BhIpakarolasi OCHOBHYIO NPHUYUHY (IIpelHa3HAYEHHE) CyIIeCTBOBAHHS
OpraHu3alux

0) KOHKpETHas W YeTKas 1IeJIb OpraHu3aliy Ha OJrKaiiiee BpeMsi, OTpaxaroiias myTH U CII0COObI
KOHKYPEHTHOH GOPHOBI

B) IJIaH, KOHKPETHBIE EHCTBUSA AT JOCTIDKEHHS CTPATErHIeCKO LeH.

3ananue 5. Opranmsanueii (kak GyHKkuus ynpapjieHus) Ha3bIBaeTcs ...

a) ImpoIiecc OCTPOCHUS CTPYKTYPBI OpTaHU3AINH, ONpeelICHIEe CYIIIECTBEHHBIX CBA3EH cpenu MoeH, 3a1ad
U BUJIOB J€SATEIbHOCTH

0) opraHbl ynpaBJICHHs] OpraHU3alMei, PErHOHOM, CTPAHOM OCYIIECTBIISIOIINE PYKOBOJICTBO JIFOIbMH

B) ;ro0asi cucTeMa, COCTOAIIAsI U3 OT/EIIbHBIX ITOJICHCTEM, JIEUCTBHS KOTOPHIX HANIPaBJICHBI HA JOCTHKEHHE
nenen.

3aganmne 6. K cTpykrype ynpasjieHusl 6I0pOKPATHYECKOr0 THIIA OTHOCATCH:

a) muHeiHas1, QyHKIMOHAbHAS, JUBU3UOHATILHAS

0) GyHKIIMOHANBHAS, MATPUTHAS, TUHEHHO-TITA0HAS,

B) JIMHEWHAas, TMHEHHO-(yHKIIMOHATIbHAS, TIPOSKTHAS.

3ananue 7. K ¢pakropam BHyTpeHHei cpeabl OTHOCSIT:

a) CTPYKTYPY | J0oeH

0) cTpaTteruu U KOHKYPEHTOB
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B) IOCPEAHUKOB U MOKyMAaTesei.

3amanme 8. TakTHKa - 3TO

a) IJ1aH, reHepaibHbIA Kypc CyOBbeKTa YIpaBiIeHUs [0 TOCTHXKEHUIO UM CTpAaTEerHYECKUX 1enel

0) COBOKYITHOCTh METOJIOB ¥ CPEJICTB 110 BBHIITOJHCHHUIO CTPATETHUCCKUX IIETICH U 3a/1a4 B KPATKOCPOYHBIH

epUoJ

B) KOHIISIIITNS U IIOTIUHIEeMasl €l cucTeMa JeHCTBHI (I)I/IprI, HarpasJICHHBIX Ha JOCTIHKECHUE €€ KOHCYHBIX

3aganne 9. JInneiinbie MOJTHOMOYHSA — ITO
a) MMOJTHOMOYHSI, TIepeiaBaeMbIe HETTOCPEICTBEHHO OT HAaYaJbHUKA K IOJINHEHHOMY H Jlajiee IPYTOMY

TIOAYUHEHHOMY

0) MpaBo CHEUAaINCTOB COBETOBATH WIIM IIOMOTATh JIMHEWHBIM PYKOBOAMTEISIM B IIPUHSATHU PEILICHUH.
3aganne 10. Cy0beKTOM ynpaBjieHUs SABJIAIOTCS:

a) oTpaciib, OpraHu3aIusl

0) pyKOBOAMTEb, armapar yrnpaBieHHs

B) HH(QOpPMAIMOHHAs CHCTEMA

BAPUAHT Ne 4
U3 npeonoosicennvix eapuanmos omeema evloepume 0OUH NPAGUILHBIIL.

3ananne 1. Kakoii n3 ykazaHHBIX 371eMEHTOB He OTHOCHTCSI K BHYTPeHHell cpeie OpraHu3anym:
a) [Tpodcoro3sr;

0) 3amauwy;

B) JIromy;

r) Lem.

3ananue 2. ATMUHUCTPATHBHAS 1IK0JA (A.Daiio0Jib) HCNOAb3YeT HIEH. ..

a) pasIeNieHHs TpyZAa B YIIPAaBICHUH U HA 3TOM OCHOBE PAIlMOHAIHM3AINN TPYIOBBIX OIeparui
0) pasneneHus TpyAa B YIPaBICHUN M MTOIXOAY K YIPABICHUIO KaK HETIPEPBIBHOMY TIPOLIECCY
B) OTHOIIICHHUS K COTPYIHIKAM KaK K aKTHBHBIM YEJIIOBEUECKHAM pecypcaM.

3apanue 3. K ¢pakropam BHelmHei cpeabl OTHOCHAT:

a) LeNN U TIepCOHaI,

0) TeXHOJIOTUH U HayYHO-TEXHHUYECKHUH Mporpecc,

B) MEXAYHAPOHYIO, TOJUTHYECKYIO, COITHABHYIO CPEY, TOCTABIINKOB U KOHKYPEHTOB.
3ananue 4. Onpeneaute NPaBUJILHO chOPMYJIHPOBAHHYIO LeJIb:

a) LeJIM OpTraHU3alKU TOJKHBI OBITH MPEICTABICHBI B YCTHOH (popmMe, 4TOOBI 00JIerYiTh KOMMYHHKAIIUIO
0) 1Ie7TM OpraHU3alluy TOJDKHBI OBITh MPEICTABICHBI B MUChbMEHHOM (hopMe, YTOOBI 00JIETIUTh

KOMMYHHKAIHIO.

3apanue 5. CounajabHble NOTPEOHOCTH —
a) 9TO YYBCTBO NMPHHAICKHOCTH K YEMY WIJIH KOMY-JIH00, 9yBCTBA COIIMATFHOTO B3aUMOACHCTBUS H

MIPUBA3aHHOCTH,

6) 9TO HOTp€6HOCTI/I B YBAXXCHUH, JIMYHBIX NOCTUIKCHUAX, KOMIIECTCHTHOCTH, YBA)KCHUHN CO CTOPOHBIL

OKpYyXaromux, NpUu3HaHuu;

B) HOTpC6HOCTI/I B peajin3aliu CBOUX MOTCHIUAJIbHBIX BO3MOJKHOCTEH 1 POCTE KaK JIMYHOCTH.

3aganue 6. BoiGepuTe npaBujibLHOE YTBep:KIeHUE:

a) CTUMYJI MOXKET U HE TIepepacTH B MOTHUB;

0) cTUMYJI Bcerja nepepactaet B MOTHUB.

3ananue 7. CTparerun HeoOX0AMMBI IS

a) OMpeeNeHns MyTel U CIOCO00B JOCTHKEHHS [IeJIeH 1 MUCCHUU

0) onpenieNIeHNs] MUCCHN OPTaHU3aluy U LeNei

B) OpPUEHTALIMH Ha CIPOC, YTO MO3BOJISIET JOOMBATHCS MAKCUMAJILHOM MTPHUOBLIH.
3aganne 8. @akTOphLI BHEIIHEH cpeAbl BIUAIOT HA OPraHU3AIUI0

a) MpsIMO U KOCBEHHO,

0) TOJIBKO MPSIMO

B) TOJIBKO KOCBEHHO.

3ananue 9. UTo NOHMMAIOT NMOJX BHYTPEHHUMH (aKTOpPaMu cpeabl?

a) GakTOphI, KOTOPBIC B MEHBIIICH CTETICHH UM MPAKTUIESCKU HE MOAJAI0TCS BO3JACHCTBUIO MEHEIKEPOB

OpraHu3auu

0) (hakTopBl, TEHCTBUE KOTOPHIX B HAMOOJBIIIEH CTENIEHN 3aBUCUT OT CAMOW OpPTaHU3AINH
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B) (bakTOpPBI, KOTOPBIE 3aBUCAT OT JEJIOBOW KBATH(PHUKALUK MEHEIXKEPOB OpPraHU3allly.
3ananue 10. [loompenue u pa3BuTHE Y MOTYUHEHHBIX TBOPYECKHX CMOCOOHOCTE! MOXKHO OTHECTH K:
a) COIMAILHBIM MTOTPEOHOCTSIM
0) IOTPEOHOCTSM B YBaXKCHUU
B) IOTPEOHOCTAM B CAMOBBIPAKCHUN

BAPUAHT Ne 5§

U3 npeonoosicennvix apuanmos omeema evibepume 0OUH NPAGUILHYLIL.

3ananume 1. CTparerusi — 310

a) LeJb TIPEATPHUITHS, IPESICTABICHHAS B 00IIEH (OpPME U YSTKO BBIPAXKAIOIIAsS OCHOBHYIO IIPUUUHY
CYILIECTBOBAHUS OpPTaHU3alUU

0) BCECTOPOHHUIT KOMIUICKCHBIN TJIaH, OCIECOBATEILHOCTD IIAT0OB JIJIsl OCYIICCTBIICHUS [IEIel OpTaHUu3aIiu

B) IUTaH TAKTHYECKUX MEPOTIPHATUH TSI TOTYUCHNS MaKCUMAaIbHOM TPHOBLIH.

3ananue 2. /lesierupoBanue — 310

a) mepeaaya 3a1a4 ¥ MOJIHOMOYUH HIKECTOAIIEMY JIAITY, KOTOpOe MPUHUMAET Ha ceOs OTBETCTBEHHOCTH 32

HX BBIIIOJIHCHHUEC

0) mporecc MOOYXICHUS YeJI0BEKa K ICATEITHHOCTH

3apanue 3. OpraHu3anuoOHHasi CTPYKTypa —

a) KOHCTPYKIMsI OpraHU3allii, COOTHOLIICHUE YPOBHEW ynpaBiieHHs1 1 (YHKIIMOHAJIBHBIX o0nacTeit

0) cxeMaTUYHOE HU300paKECHUE PACTIONIOKCHHUS MOIPA3ICIICHII OpraHU3aI[iH

3ananue 4. BuyTpeHHee Bo3Harpakienue

a) BO3HHKAET HE OT caMOil pabOThI, a JaeTCs OpraHu3aIUeiH

0) maet cama pabota

B) BO3HHMKAET IOCJIE TOT0, KaK YEJIOBEK BO3HATPAXKICH.

3ananue 5. [lorpedHOCTH B yenexe

a) BBIPAXKACTCS Y YEIIOBEKA B JKEJIAHUH KOHTPOIUPOBATH PECYPCHI U MTPOIIECCHI, IPOTEKAIOIIHE BOKPYT HETO,
MOJYYHUTh 00JIee BBICOKYIO JOIDKHOCTB;

0) MPOSBIIAETCS B CTPEMIICHUH Y€JI0BeKa K OTBETCTBEHHOCTH 3a PELICHUE MOCTABJICHHBIX 3a/1a4, B )KEIaHHU
BUJIETh PE3YJILTATHI CBOCH PabOTBHI.

3aganne 6. 3aKOHBI ¥ TOCyAAPCTBEHHbIE OPTaHbI

a) HETOCPEACTBEHHO BIIMSIIOT Ha OPraHU3aIHIO

0) KOCBEHHO BIIMSIFOT Ha OPTaHU3AIHIO

B) BIMAIOT HA HEKOTOPbIE OPraHU3ALIH.

3aganmue 7. [losHoMo4us - 3TO:

a) 00513aTEIIECTBO BHIITOIHUTH UMEIOIIUECS 3a/1a9n

0) mepenava 3aga4d ¥ MOTHOMOYHIA

B) OTpaHIMUYCHHOE MTPABO HCIIOIB30BATH PECYPCHl OpPTraHU3aIHN

3ananue 8. IlepBbiM 3TanoM ynpasienus no ueasm (MBO) siBasiercs:

a) IUTAHUPOBAHKE ICHCTBHIA

0) BeIpabOTKa TIeneit

B) MPOBEPKA U OLIEHKA PabOTHI

3aganmue 9. [Ipouecc co3ganus CTPYKTYPhI NPeANPUSITHA, KOTOPBIH AaeT JIOAAM BO3MOKHOCTh
3¢ dexTUBHO padoTaTh BMecTe /sl JOCTHKEHHUS ero 1eseil Ha3bIBaeTcs:

a) MOTHBAI[MOHHBIH Mpoliecce

0) opraHU3aIMOHHBIN MPOIECC

B) IPOIIECC ITAHNPOBAHUSA

3aganne 10. O0beKTOM yNpaB/IeHUS SABIAIOTCS:

a) PYKOBOJIUTEIb, allllapatr yIpaBICHHS

0) IOAYMHEHHBIC, CPE/ICTBA MPOHU3BOJICTBA

B) OTpacib

BAPHUAHT Ne 6

U3 npeonosicennvlx 8apuanmos omeema gvloepume 00UH NPAGUTbHDBILL.
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3aualme 1. Ucnon30BaHue HAYYHOI'0O aHAJIU3a IJ1d ONPECACJICHUSA JTYHUIIHX CII0CO00B BHINOJTHEHHSI
3aJa'vuM NPEAJIOKIIIA HIKO0JIa

a) HAYYHOTO YIPaBJICHUSI

0) aIMUHHCTPATUBHAS,

B) YEJIOBCUYCCKUX OTHOLICHHI

T') KOJTMYECTBEHHAS.

3aganue 2. CucTeMHbIii MOAX0/ K YIIPaBJIeHUIO NPEANOJIAraer ...

a) PACCMOTPEHHE OPTaHU3alMU KaK eIUHOTO LEJOro U IPHHATHE PEIICHUS C YISTOM CIOXKHUBIIEHCS

CUTYaIUH

0) HenmpepBIBHOE B3aMMOACIHCTBHIE OPraHU3alUy C BHEIIHEH Cpeloi 1 pa3paboTKy CTpaTernu e Pa3BUTHS
B) NPUHATHE PEIICHUH C yIETOM CIOKUBILCHCS CUTYAllMH Ha OCHOBE aHaJM3a BHEITHEH Cpeibl
T) pacCMOTpPEHHE OPTaHU3AIMH KaK CAWHOTO IIEOr0 BO B3aUMOCBSI3H BCEX €€ YacTel U B3aUMOCBS3H C

BHEIIIHEN cpenoil.

3ananue 3. @akTopbI BHEIIHEH cpebl BIUAIOT HA OPraHU3ALHUI0

a) IpsIMO U KOCBEHHO,

0) TOJBKO TIPSMO

B) TOJIBKO KOCBEHHO.

3ananue 4. UTo nOHUMAIOT N0 BHYTPEeHHUMH (paKkTOpamMu cpeibl?

a) (aKTOpHI, KOTOPHIE B MEHBIICH CTETICHH WIIM TPAKTHYECKH HE TIOAJAIOTCS BO3ACHCTBUIO MEHEKEPOB

OpraHu3anun

0) daxTopBbI, necTBHE KOTOPHIX B HAMOOIBIIICH CTENCHH 3aBUCUT OT CAMOM OpraHU3alluu

B) (pakTOpPBI, KOTOPBIE 3aBUCAT OT JEJIOBOH KBAUTU(PHUKALIMH MEHEKEPOB OpraHU3alnH.

3ananue 5. CTparerun Heo0OX0AMMBI IS

a) ompeeeHus MyTel U CIOCOO0B JOCTHUIKEHHS LIEeIeH U MUCCUH

0) onpenesieHNs] MUCCHU OpTaHU3alWy U Leei

B) OPHEHTAIIUU HA CIPOC, YTO MO3BOJIICT JOOUBATHCS MAKCUMAIILHON TPUOBLIH.

3ananue 6. CounajbHble NOTPEOHOCTH —

a) 9TO IyBCTBO NMPHHAICKHOCTH K YEMY WJIH KOMY-JIH00, 9yBCTBA COIIMATILHOTO B3aNMOACHCTBUS U

MIPUBA3aHHOCTH,

6) 9TO HOTp€6HOCTI/I B YBAXXCHHU, JIMYHBIX TOCTUIKCHHUAX, KOMIICTCHTHOCTH, YBa’KCHUU CO CTOPOHBIL

OKpYyXaromux, NpUu3HaHuH;

B) IOTPEOHOCTH B pean3alliil CBOMX IIOTCHIHAIBEHBIX BO3MOKHOCTEH U pOCTe KaK JIMYHOCTH.
3aganue 7. BoiGepuTe npaBujibHOE YTBep:KIeHUE:

a) CTUMYJI MOKET U HE IIePEPacTH B MOTHUB;

0) cTUMYyJT BCer/1a IepepacTaeT B MOTHB.

3ananue 8. Llean kiaccuueckoil (A IMUHUCTPATUBHOM) IKO0JIBI (A.Daii0J1b):

a) YCOBEPIICHCTBOBAHUE TPYAa PabOUMX

0) co3aHre YHHBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS

B) MOCTPOCHHE CTPYKTYPHI OpTaHU3aIUH.

3apanue 9. [IpyHIMI eAMHOHAYAIHUA 03HAYAECT, YTO

a) KaxJad rpyr1mna pa6OTHI/IKOB JOJDKHa OBITH O6’bCZ[I/IHeHa CAWHBIM INIAHOM U UMETb OJHOT'O PYKOBOAUWTEIIA

0) pabOTHHK TOJKEH IOTYYaTh MPUKA3bl TOIBKO OT OJJHOTO HEMTOCPEICTBCHHOTO HAaYa bHHUKA
B) pa3paboTKy IUIaHa OCYIIECTBISCT PYKOBOJUTEIbh U OTBEYAET 32 €T0 YCIICIIHYIO PeaTu3allHio.
3aganue 10. O0bACHUTE NOHATHE “LIeJIb”

a) BBIPAXKECHHOC KOJIMYCCTBECHHO WJIM KAYCCTBEHHO 6y;[y1uee COCTOsSIHUE 06’I)eKTa yrpaBJI€HUA, JOCTUKECHUE
KOTOPOTO 00ECTIEUUT peIIeHHEe MPOOIEMBI.
0) BBIpQXEHHOE KOJIMYECTBEHHO MM Ka4eCTBEHHO Oy/Iylllee COCTOSIHUE CYOhEKTa YIpaBJIeHHs, IOCTHIKCHUE
KOTOPOTO ¥ €CTh PEIIeHUE MTPOOIEMBI.
B) BBIPAKCHHBIC KOJIMYCCTBEHHO WM KAY€CTBCHHO q)HHaHCOBI)Ie 0eiu, T.€. 10X01, HpI/I6BIJ'H), JAUBUJICHABI.

BAPUAHT Ne 7
U3 npednooicennvix eapuanmos omeema evloepume 0OUH NPAGUILHBIIL.
3ananue 1. Eciu 3aga4a He JesierupoBaHa NOAYMHEHHOMY, TO PYKOBOJHTE/Ib JO0JI7KEeH:
a) BBITIOJIHATH €€ CaM

0) BBITIOJHATH €€ COBMECTHO C TIOJYUHEHHBIM
B) JICJIETHPOBATH APYTOMY PYKOBOIHUTEIIO.
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3aganme 2. K cTpykType ynpasjieHHs] OPraHH4eCKOro (aJanTHBHOI0) TUIIA OTHOCSTCS:

a) GYHKIMOHANbHAs, MaTPUYHAsL, JIMHEHHO-(QyHKINOHATbHAS

0) nuHeitHas, QyHKUMOHAIbHAS, TUBU3UOHAIbHAS

B) IPOEKTHAsI, MATPUIHASL.

3ananue 3.0053aTe/IbCTBO BLINOJHATHL HMeIOLIHecs] 32241 M 0TBeYaTh 32 UX Y/10BJIeTBOPHUTE/IbLHOE
pa3pelnieHue Ha3bIBaeTCs:

a) JeNeTHpOBaHUEM;

0) OTBETCTBEHHOCTHIO;

B) TIOJTHOMOYVSIMH;

T') BIIACThIO.

3aganne 4. Onucanne QyHKIUIA ypaBJIeHHs XapaKTepu3yeT MIKOJIY

a) HAYYHOTO yIpaBJICHUS

0) aIMUHHCTPATHBHYIO

B) YENIOBEYECKMX OTHOLICHUH

T') HayKH yIpaBJICHHUS.

3aganne S. C TOYKH 3peHHs CHCTEMHOI0 MOAX0/a K YIPaBJIEHHUIO:

a) BCE OPTaHMU3AINH - 3aKPHITHIE CHCTEMBI
0) Bce OpraHU3alny - OTKPBITHIE CHCTEMBI

B) OpraHu3anuu MoryT OBITH OAHOBPEMCHHO U OTKPBITBIMH, U 3dKPBITBIMHA CUCTCMaMU
F) Henpza OAHO3HAYHO YTBCPKAATH HU OAHO U3 IEPCUYNCIICHHBIX ITOJIOKCHHM.

3ananue 6. [ToTpeOHOCTHL BO BJIACTH BbIIEJSETCS OTAEAbHO B TEOPUU MOTHBAIIUH. ..
a) ['epubepra;

0) Macnoy

B) CnpaBeauBOCTH;
r) ) MakKnennanna;
3ananne 7. ®opMaabHbIe OPraHU3ANHOHHBIE OTHOLIEHHSI MEKIY JIOBMH YCTAHABIMBAKTCS €

MOMOILIbI0

a) IPUKa30B, PACHOPHKECHHUH, YKa3aHUI KaK MICEMEHHBIX, TaK H YCTHBIX
0) onpeneNieHNs IIOTHOMOYHH M MX JIEJIETUPOBAHMS, YCTAHOBJICHHS OTBETCTBEHHOCTH B BBIIIOJIHEHUH 3371ad.
3ananue 8. Kakoil u3 yka3aHHbIX ()aKTOPOB He OTHOCUTCH K (aKTOpaM BHeLIHell cpeabl NPSIMOIo

BO3/ICliCTBHA:

a) KoHKypeHTHI.

0) Hay4yno-Texnudeckuii nmporpecc.

B) IToTpeburenn.

r) IlocraBmuky.

3ananue 9. HabGop neiicTBHii W pelleHWil, NMPUHATBHIX PYKOBOACTBOM, KOTOpbIe BeAyT K pa3padorke
crien(pUYecKHX I0JITOCPOYHBIX TUIAHOB, TPeIHA3HAYEHHBIX IS TOro, YTO0bI NMOMOYbL OPraHW3ALMHN I0CTHYb
MOCTABJIEHHBIX LieJIel HA3bIBAETCS:

a) CTparern4eckiM IIaHUPOBaHUEM;

0) TakTHYecKUM IIIAaHUPOBAHUEM;

B) OpraHu3aruei B3anMoIeiCTBUH;

r) [TonmmTHkoOM.

3apanue 10. OcHOBHBIE IepeMeHHbIe B CAMOI OPraHu3auMu, KOTOpble TPeOYIOT BHUMAHUS

PYKOBOJCTBA, 3TO
a) MUCCHS, CTpaTerMYeCcKHe 1eN1, TAKTHIECKHE [IETIH, JTIOTU
0) Lemnu, CTpyKTypa, 3ala4y, TEXHOJIOTHS U JIFO U
B) OCHOBHBIE M 000POTHBIE (POHIIBI, TPUOBLIL U PEHTAOETEHOCTD, (PMHAHCHI.

U3 npednooicennvix eapuanmos omeema evloepume 0OUH NPAGUILHBIIL.

BAPUAHT Ne 8

3aganue 1. 3aKoHBI M rocyAapcTBeHHbIE OPTaHbI
a) HETOCPEACTBEHHO BIIUSIIOT HA OPraHU3aIHIo

0) KOCBEHHO BIUSIOT HA OPTaHU3AIIHIO
B) BIMSIOT HA HEKOTOPbIE OPraHU3aIIUH.
3ananue 2. K ¢pakropam BHyTpeHHel cpeibl OTHOCHAT:
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a) CTPYKTYpY U JitoJei

0) cTpaTteruu U KOHKYPECHTOB

B) IOCPEAHUKOB U MOKyMAaTesei.

3ananue 3. ['opu3oHTANILHBIE CBS3M BOZHUKAIOT MEXKIY ...

a) paBHBIMH IO YPOBHIO PaOOTHHKAMH U TIOAPA3ACICHUSIMHI OpraHU3aluu

0) HavyaTbHUKaMH 1 TIOAYMHEHHBIMA Pa3HBIX ITO/Ipa3AeiICHAN OpTraHu3aiu

B) BCEMH YPOBHSAMH YIPABJICHUS U MO TINHCHHBIMH.

3aganne 4. TakTuka - 310

a) IUTaH, TeHEePaBHBIN Kypc CyOBEKTa YIIPaBIEHU 110 TOCTIDKEHUIO HM CTPATETHUECKUX Iereit

0) COBOKYITHOCTh METOJIOB M CPECTB TI0 BBHIITOIHEHHIO CTPATETHUECKUX IIeJIel U 3a7a4d B KPaTKOCPOIHBIH
epuos

B) KOHIICTIIMS U MOTYMHIEMAs ¢l ccTeMa ICHCTBUI (DMPMBI, HAMIPABICHHBIX HA JOCTIKCHHUE €€ KOHCUHBIX
nenei.

3ananue 5. JIuHeiiHble NOJTHOMOYHS — ITO

a) MOJIHOMOYUSI, epeiaBaeMble HEMOCPEICTBEHHO OT HaYaJIbHUKA K TIOTYMHEHHOMY U Jajiee IPYyroMy
IO TYMHEHHOMY

0) IpaBO CHENHAINCTOB COBETOBATH MIIM IIOMOTATh JINHEHHBIM PYKOBOJUTEISIM B IPUHSATHH PEIICHUH.

3ananue 6. Kakas u3 mikoJ1 ynpasJjieHusi COCPeI0TAYMBAJIA CBOM YCUJIMS HA pa3paldoTke
ONTHMAJIBLHBIX OTHOIIEHMIT B KOJIIEKTHBE, 03BOJISIOIUX NOBLICUTH 3 (PeKTHBHOCTH PadoThI:

a) lllkoya HAyIHOTO yTIpaBIICHHS;

0) Kitaccudaeckas (aqMHHUCTpATHBHAS) IITKOJIA;

B) lllkoxa yenoBeYeCKUX OTHOUICHHMIA;

r) KonngecTBenHas mkona

3ananue 7. Uro Takoe ynpaBjieHYecKkuii mpouecc?

a) COBOKYITHOCTh OIEpaIlfii U MPOIEAYDP BO3IESHCTBUS yIPABIISAIONICH MOJACUCTEMBI Ha YIPABISIEMYIO,
OCYIIIECTBIIIEMBIX B PAMKaX OpPraHU3allMOHHON CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTh JICHCTBUI 110 aHATM3Y, MPOrHO3UPOBAHHIO, ONITUMH3AIINN, SKOHOMUUECKOMY 000CHOBAHHIO
1 BBIOOPY YIIPaBICHYECKUX PEIICHUH.

B) COBOKYITHOCTH JICHCTBHI Ha YIIPaBIIEMYIO IOJCUCTEMY, OCYIIECTBISIOIINXCS B paMKaX MaKpOCPEIbl
(bupMEL.

3apanue 8. Uro Ha3pIBAOT MHUCCHell peANpPUATHS, OPraHU3aAUMUN?

a) o0IIas ek OpraHu3ani, YeTKO BRIpaKarollas OCHOBHYIO PHUYUHY (TIpeIHa3HAYCHHE) CYIIECTBOBAHMS
OpraHu3aIix

0) KOHKpETHas W YeTKas 1IeJIb OpraHu3ally Ha OJrKaiiiee BpeMs, OTpaxaromias myTH U CII0COObI
KOHKYPEHTHOH GOPHOBI

B) IIaH, KOHKPETHBIE IEHCTBUSA AT TOCTHIKEHHUS CTPATErMYECKOM IETIH.

3ananue 9. K cTrpykType ynpagpJieHusi 610pOKpaTH4eCKOro THIA OTHOCATCS

a) muHeiHas1, QyHKIHOHATbHAS, TUBU3UOHATILHAS

0) byHKINOHATBHAS, MATPUYHAS, JIMHEHHO-ITa0OHA;

B) IMHEWHAs, TMHEHHO-()yHKIIMOHATIBHAS, TIPOCKTHASI.

3ananue 10. [IpuHuun exMHOHAYAIUs 03HAYAET, YTO

a) Kaxxaas rpymnmna pabOTHUKOB JTOJDKHA OBITH 00BbEMHEHA €IUHBIM IDIAHOM W UIMETH OJTHOTO PYKOBOIHTEIS

0) pabOTHHK TOJKEH MOTYYaTh MPUKA3bl TOIBKO OT OJJHOTO HEMTOCPEICTBCHHOTO HAaYa bHHUKA

B) pa3paboTKy IUIaHa OCYIIECTBISCT PYKOBOJUTEIb U OTBEYACT 3a €T0 YCIICIIHYIO PeaTu3aIlHio.

BAPUAHT Ne 9
U3 npeonosicennvlx 8apuanmos omeema gvloepume 00UH NPAGUTbHBIIL.

3ananue 1. Bosnarpa:xxaenue — 310

a) BCe, YTO JAaeTCs OpraHu3anuei

0) BCe, UTO YCIIOBEK CYMTACT LIECHHBIM IS CeOs

B) BCE BHJIBI MATEPUATBHBIX BBITLIAT.

3ananne 2. CucreMaTn4yecKkoe ¥ NPABHIILHOE HCIOJIb30BAHME MATEPHAILHOI0 CTUMYJIUPOBAHUS IS
NMOBBIIEHHS MPOU3BOANTEILHOCTH XapaKTepu3yeT IKOJIy

a) HAYYHOTO YIpaBJICHUSI

0) aIMUHHUCTPATUBHYIO

B) YEIOBEYECKUX OTHOIICHHUH
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T') HAYKU YIIPaBICHUS.

3ananue 3. K npoueccyanbHol TeOpuy MOTHBAIIUM MOKHO OTHECTH:

a) uepapxuro norpedHocred mo A.Macnoy

0) TCOPHUIO OKHTAHUS

B) nByx(akropHyto Teoputo @.I'epridepra

3aganue 4. UTo HA3pIBAIOT OPraHU3ALMOHHON CTPYKTYpOi?

a) OpraHbl yIPABICHUS OpTaHU3aIlUeH, PETHOHOM, CTPaHOW OCYIIECTBISIONINE PYKOBOACTBO JTIOIBMHA

0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX OPT'aHOB YIIPABJICHHUS OpPTraHU3aINH, OCYIIECTBIISIONTINX
CTpaTernieckoe, TAKTHYECKOEe M OTIEPATHBHOE YIIPaBIICHUE ¢ QYHKIIMOHUPOBAHUEM H Pa3BUTHEM

B) COBOKYITHOCTH B3aMIMOCBSI3aHHBIX OPTaHOB YIIPABJICHHUS OPTraHU3alNH, OCYIIECTBIITIONIIX
CTpaTern4eckoe, TaKTHIeCKoe, MHHOBAIIMOHHOE U PUCKOBOE YIpaBiieHHe e¢ (QyHKIMOHUPOBAHHEM H PA3BUTHEM.

3ananue 5. ATMUHHCTPAaTUBHAS IKO0JA (A.Daii0Jb) HCNOJIb3YeT HIEKO. ..

a) pasJelieHus TpyJAa B YIPaBICHUH U HA 3TON OCHOBE PallMOHATN3ALMU TPYIOBBIX Onepaiuil

0) pasneneHus TpyAa B YIPABICHUU U MOIXOAY K YIPABICHUIO KaK HETPEPHIBHOMY MPOLIECCY

B) OTHOIICHHUS K COTPYAHUKAM KaK K aKTUBHBIM YEJIOBEUECKUM PECYPCaM.

3apanue 6. Onpenesnre NpaBUWIbHO chOPMYTUPOBAHHYIO LieJIb:

a) 1eJIM OpPraHu3alMy TODKHBI OBITh MPEICTABICHBI B YCTHOU opMe, 4TOOBI 00JIErIUTh KOMMYHHUKAIIUIO

0) TeTH opraHn3aliy JOJDKHBI OBITh MPEICTABICHEI B MINCHbMEHHOU (hopMe, ITOOBI 00JIETIUTh
KOMMYHHUKAIIHIO.

3ananue 7. [leserupoBanue — 310

a) mepenaya 3azad v MoJHOMOYHUIT HIDKECTOSIIEMY JIUILY, KOTOPOE IIPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 3a
UX BBITOJHCHHE

0) mporiecc MOOYKCHUS YEJI0BEKa K ACATCIILHOCTH

3ananue 8. JIByxdakropnasi reopusi ®@.I'epudepra yunTbiBaer cieaylomiye ABe rpynnbl (pakTopos,
BJIMAIOIIHMX HA NIOBEJICHUE JIIOJCH:

a) TUTHCHUYECKHUE U MOTHBUPYIOIIHE

0) BITacTh U ycIex

B) YBOKCHHUE U CAMOBBIPAIKCHHUE

3ananue 9. brnarogapst Kakoil 1mIKoje yrnpaBIeHYeCKON MBICIH YIIPABICHUE CTANO [MIMPOKO MPU3HABATHCS KAK
CaMOCTOSATENIbHASL 00JIACTh HAYYHBIX UCCIICJOBAHUIA:

a) IIKOJIa HAYYHOI'O YIPaBICHHS

0) aIMUHHICTPATUBHAS [ITKOJIA

B) IIIKOJIA YEIOBEUECKUX OTHOIICHUH

3aganue 10. PykoBoauTenn, 3aHSThbie B OCHOBHOM Pa3padoTKOiil 10JIr0CPOYHBIX IIJIAHOB,
(¢opmyupoBaHueM 1eJieil, aganTanyueil Opranu3anuy K BHeIlIHelH cpe/ie HAXOASITCS Ha cJeIyIoleM YPOBHE
ynpaBJieHus:

a) HHCTUTYIIHOHATIEHOM

0) ympaBIeHYECKOM

B) TEXHUYIECKOM

BAPUAHT Ne 10
U3 npednosicennvix sapuanmos omeema gvloepume 00UH NPAGULLHBLU.

3aganmue 1. locTonHcTBa QYHKIMOHAIBHOM CTPYKTYPHI yHIPaBJICHUS:

a) CI0’KHOCTB TOATOTOBKH U COTJIACOBAHUS PEIICHUH

0) BBICOKHI PO(eCCHOHAIBHBIN YPOBEHb MOATOTOBKHU PEIICHUIA.

3ananue 2. [IpoekTHas opraHu3amus — 3TO

a) BpeMEeHHas CTPYKTypa, co3jaBaeMasi JJisl peleHus] KOHKPETHOH 3a1auun

6) Gropokparnyeckasi OpraHu3alHOHHAS CTPYKTypa

B) OpraHU3anys 110 NPOEKTHPOBAHHUIO IPOMBIIIICHHBIX, COIIMAIBHBIX U JP. CTPOUTEIBHBIX 00BEKTOB.

3ananue 3. I[lorpe6HOCTH B yenexe

a) BBIpA)KaeTCsl y YeJIOBEKa B XKeJIaHUU KOHTPOIUPOBATh PECYPCHI U MPOLECCHI, MPOTEKAIOIINE BOKPYT HETO,
MTOJYYHUTH O0JIee BEICOKYIO TOJKHOCTD

0) TposIBIIsAETCA B CTPEMIICHIH YEJIOBEKa K OTBETCTBEHHOCTH 3a PEIICHHE MOCTABICHHBIX 33]a4, B KEJIAaHUH
BHIEThH PE3YNbTaTHl CBOCH paboTHI.

3aganue 4. Uto Takoe Muccus NpenpuATHS, OpraHu3anumn?
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a) 06111a>1 [eJib OpraHu3aly, Y€TKO BbIpaKarolllasd OCHOBHYIO MIPUYNHY (r[pe;[Ha3HaquHe) CyHeCTBOBAHUA

OpraHu3alnuu,

0) KOHKpETHas W YeTKas I1eJIb OpraHu3aliy Ha OJrKaiiee BpeMs, OTpa)karomas IyTH U CIIOCOOBI
KOHKYpPEHTHOH O0pbOBI;

B) IUIaH, KOHKPETHbBIE JEUCTBHS /IS JOCTHIKEHHS CTPATETUYECKON 1IEIH.
3aganue S. {15 yero npeanaznadedn SWOT-ananu3?
a) JJIsl OLICHKH BHYTPEHHUX CIA0BIX U CHIIBHBIX CTOPOH (PMPMBI, @ TAK)KE YTPO3 M BO3MOKHOCTEH CO CTOPOHBI

BHEUIHEN cpenpl;
0) 171 OTICHKH BHYTPEHHUX YTPO3 U BOZMOXKHOCTEH, a TakXKe CIa0BIX U CHIIBHBIX CTOPOH (PHPMEL,

(hopMUpyeMBIX BHEITHEH Cpenol;
B) JUISl OLICHKH CJIa0bIX M CHIIBHBIX CTOPOH (hUPMBI, (OpMHUPYEMBIX BHEIIHEW cpeoi
3aganne 6. OpraHu3aniMoHHasi CTPYKTypa — 3TO

a) KOHCTPYKIUsI OpTaHHU3allH, COOTHOLIICHUE YPOBHEW yIpaBiieHHsI 1 (YHKIIMOHAIBHBIX o0nacTeit

0) cxeMaTH4HOE M300paKeHNE PACIIOI0KEHHS TI0Ipa3IeNICHUI OpraHU3aliy

3ananue 7. BuyTpenHee Bo3Harpakaenue BOZHHKAET

a) HE OT caMOo pabOoTHI, a JaeTCs OpraHu3anueit

6) oT camoii pabOTHI

B) ITOCJIE TOTO, KaK YeJIOBEK BO3HATPaXK/CH.

3ananue 8. UcnoJib30BaHMe HAYYHOI0 AHAJIM3A /151 ONpeesIeHUsl JYYIIHX CIIOCO00B BbINOJIHEHUS
3a/]a4M NMPeJI0KUJIA K01

a) HAyYHOTO yNPaBICHUS

0) aqMHUHHCTpaTHBHAs,

B) UEIOBEUECKUX OTHOLICHUN

T') HAYKU YIIPaBJIeHUs

3ananue 9. K kakoii rpynme norpedHocreii no reopun MmoruBauuu A.Macjioy OTHOCATCS IOTPeOHOCTH
YeJI0BeKa B MPHYACTHOCTH K KAKOMY-JIH00 YeJ10Be4eCKOMY COOOLIECTBY, IpyIIIe JIo/ieii:

a) yBaKCHHE

0) caMOBBIpaKeHHE

B) COIMAJIbHBIC TOTPEOHOCTH

3apanue 10. OcHOBOI cTPaTernyecKoro NJIAHUPOBAHMA SIBJISIETCH:

a) oIlepaTUBHBIN IUIaH

0) TaKTUYIECCKUI TIaH

B) CTpaTerM4ecKui IaH

K/TIO9U K TECTAM

BapuanT Ne 1.
1- 6, 2-0,3-a,4-a, 5-a,6-0, 7-a,8-06,9-a,10-8

Bapuant Ne2.
1. -8,2-6,3-0,4-8,5-0,6—a,7—a,8-a,9.—a,10-0

BapuanT Ne3.
1. -a,2-8B,3—~0,4—a,5-a,6—a,7—a,8-0,9—a,10—-0

Bapuant Ne 4.

1l-a,2-6,3.-8,4-0,5—a,6—

a,7—a,8-a,9-0,10.-8

Bapuant NeS.

1-06,2—a,3.-a,4.-6,5-0,6.—

a,7— B,8.-0,9-0,10—-0

Bapuant Ne6.
l-a,2.-1,3.-a,4-0,5-a,6.-a,7.-a,8.-0,9.-0,10.-a

Bapuant Ne7.
l-a,2.-8,3.-6,4.-6,5.-0, 6.-, 7.- 6, 8.-6,9.-a, 10.- 6

BapuanT Ne8.
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l-a,2.-a,3-a,4-6,5-a,6.-B,7.-a,8.-a,9.-a,10.-0

Bapuant Ne9.
1-6,2.-a,3.-0,4.-a,5.-06,6.-0,7.-a,8.-a,9.-a,10.-a

Bapuant Nel0.
1-6,2.-a,3.-6,4.-a,5.-a,6.-a,7.-0, 8.-a,9.-B, 10.- B

KpHTepnn OII€CHKH TECCTOBBIX 33IlaHl/1ﬁ

[Ipouent

BBITTOJTHEHHBIX Ouenka
3aJIaHui
85% - 100% OTJINYHO
75% - 84% XOpOIIIO
61% - 74% yJIOBJICTBOPUTEIHHO
0% - 60% HEYJIOBJIETBOPUTEIHHO

MaTepnanbl 3aJaHMH K KOHTPOJIBHBIM paﬁoTaM
no JucuunanHe «OCHOBbI MEHETKMEHT»

(ITP-2 B nucbMeHHOM (hopMe)

Tema 1 «Cyuwnocms u 3nauenue mMeHeOHCMEHMa)
Tema 2 «Opzanuzayusn KaKk 00beKm MeHeOHCMEHMa»
Tema 3 «Cmpykmypa opzanu3zayuuy

Bapuanm 1

1.CymHOCTh MEHEIKMEHTA

2.MakTopbl BHEIIHEW U BHYTPEHHEH CpeJibl OpraHu3aluu

3.Tunomnorus opraHu3aIlMOHHBIX CTPYKTYp OH3HEca

Bapuanm 2

1. Ilonxonpl K HayKe yNpaBJIeHHs OpraHu3anuen

2. OyHKIMOHAIBHBIN TUI CTPYKTYPHI OpraHU3auu

3.0c0o0eHHOCTH U OCHOBHBIE YEPTHI AIIOHCKOTO MEHEKMEHTA

Bapuanm 3

1. XapaKTCpI/ICTI/IKa (baKTOPOB BHEIITHEM CpCAbl KOCBCHHOI'O BJIMUAHUA HA OpTraHU3AalUIO

2. JInHEeWHBIN TUII CTPYKTYpPBI OpraHU3auu
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3.Knaccugukanus opranuzanui

Tema 4 « Dynkyuu meneodrcmenmay

Bapuanm 1
1. Bunpl nnaHupoBaHus
2. Teopust motuBauuu @. ['epudepra
3.9tansl pyHkmu «KoHTPOIBY

Bapuanm 2

1. CYH_IHOCTB JACJIICTUPOBAHUA U €T0 3TAllbI

2.IlpoueccyaibHble TEOPUH MOTHUBAIIUU

3.XapakTepucTuKa SKOHOMUYECKUX METO/OB YIIPABICHUS IPEANPUATUEM

Bapuanm 3

1. Teopusa motuBauuu Mak-Knenanaa

2.Cy1HoCTh aAMUHUCTPATUBHO-TIPABOBBIX METO/I0B YIIPaBICHUS

3.Bunpl koHTpOIIS

Tema 5 «Opzanuzayuonno-ynpaeienuecKue peuieHus)
Tema 6 «Ynpasnenue Kaxk npoyecc KOMMYHUKAUUIL»
Tema 7 «I pynnoeas Ounamuka, 1udepcmeo u PyKoeooCmeo)

Bapuanm 1

1. TpeGoBaHus K yIpaBIeHYECKUM PEILICHUSAM

2. Eapbepbl Ha IIYTU OpraHU3alluOHHBIX KOMMYHI/IKaI_[I/Iﬁ

3.XapakTepucTuKa aBTOPUTAPHOTO CTHIIS PYKOBOJACTBA

Bapuanm 2

1. OcHOBHBIE 2JIIEMEHTBI MOZCIIM KOMMYHHKAITMOHHOTO IIponecca

2. Ilogxonapl k HU3YUCHUIO U YIIYUYIICHHUIO CTUJIA PYKOBOACTBA

3. OcHoBHBIE 3TaIlbl pa3pabOTKU U peaTu3aluu YIpaBI€HYECKUX PEIICHUN B

OpraHu3aIu

Bapuanm 3

1. cDOpM]’::I BJIaCTHU U BJIIMAHUA

2. Tlpornecc hopMHUpOBaHHS KOMAH/IBI

3. Knaccudukanus yrnpaBieHUE€CKUX pelIeHUi

IlIkajia oleHKH BBINOJHEHHUS] KOHTPOJIbHON padoThI.
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KonnuectBo 6annon Onenka
85 - 100 OTIIUYHO
75-84 XOpOIIO
61-74 YIOBJIETBOPUTEIIHHO
0-60 HEYIOBJIETBOPUTEIILHO

Kpumepuu oyenku konmpovHulx padbom (6 nucbmenHnoil gropme)
100-86 o6annoe - ecnu OTBET TMOKAa3bIBAET TIYOOKOE W CHUCTEMATUYECKOE 3HAHHE BCETO
IPOrPaMMHOTO MaTepuaia U CTPYKTYpbl KOHKPETHOTO BOIIPOCa, a
TaK»Ke OCHOBHOI'O COJIEpXKaHUs U HOBALMH JEKIIMOHHOI'O Kypca IO CPAaBHEHHUIO C
yueOHoil mureparypoil. CTyneHT JIEMOHCTpUpPYET OTYETIMBOE U CBOOOJHOE BIIAJICHUE
KOHIICTITYaJIbHO-TIOHATHWHBIM ~ amlmapaToM,  HAy4YHBIM  SI3BIKOM M TEPMHHOJOTHEH
COOTBETCTBYIOLIEH HaydyHOW oOsacTH. 3HAHWE OCHOBHOW JIMTEpPAaTyphl W 3HAKOMCTBO C
JIONIOJTHUTEIBHO PEKOMEHJOBaHHOU JuTepaTypoil. Jlornuecku KOppeKTHOe M yOeauTenbHOe
U3JI0KEHHUE OTBETA.
85-76 - 0annoB - 3HaHWE Y3JIOBBIX MPOOJIEM TMPOrpaMMbl M OCHOBHOTO COJCpPKAHHSA
JEKIMOHHOTO Kypca; YMEHHE IIOJb30BaThCsi KOHIETITYaJbHOIMOHATHHHBIM —ammapaToM B
Ipolecce aHajn3a OCHOBHBIX MPOOJIEM B paMKaxX JaHHOM TeMbl; 3HaHUE BaKHEHIIUX paboT U3
CMHMCKAa PEKOMEHIOBAaHHOU JIUTEpaTyphl. B 11e710M JIorMuecKky KOppeKTHOE, HO HE BCerja TOYHOe
Y apryMEeHTHPOBaHHOE
W3JI0KEHHE OTBETA.
75-61 - 6ann - GpparmMeHTapHbIC, TOBEPXHOCTHBIC 3HAHUS BAXHEHUIIMX pa3/esoB MPOrpaMMbl U
COJIepKaHUsl JIEKLIMOHHOTO Kypca; 3aTPyAHEHHUS C HCIOJIb30BaHMEM HAay4YHO-TIOHATUHHOTO
anmapara ¥ TEepMUHOJIOTHH y4eOHOW NMCIUILTNHEI; HEMOJHOE 3HAKOMCTBO C PEKOMEHI0BaHHOU
JTUTEPaTypOi; YaCTUYHBIE 3aTPYIHEHHS C BBIIIOJHEHUEM MPEIYCMOTPEHHBIX MPOTPaMMOM
3aJJaHUi; CTpPEMJIEHUE JIOTHYECKH ONPEAETICHHO U MOCIeI0BATEIbHO U3JI0KUTh OTBET.
60-50 6annoe - He3HaHue, MO0 OTPHIBOUYHOE MPEJCTABICHHE O JAAHHOM MpobiemMe B paMKax
y4eOHO-TIPOTrPaMMHOT0 MaTepHalia; HEyMEHHE UCTIONb30BaTh TIOHATHUITHBIN anmapar; OTCyTCTBHUE

JIOTUYECKOM CBSI3U B OTBETE.

HepequL AUCKYCCHUOHHBIX TEM JIJIA MTPOBECACHUA CeMI/IHaPOB-l[I/ICKyCCI/Iﬁ "
npecc-KoHpepeHuui

no gucuumInie «OcHoBbI MeHeIKkMeHTa» (YO-4)
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1. Tlpupona BHemiHe# cpeabl opraHuzanuu. BzauMopeiicTBue opraHuzaiuu
C OKpYXaroIIen cpeaou.
2. MexayHapoTHOE OKPYKEHHUE U €T0 3HaUCHUE ISl OPTaHU3aIUH.
3. Poccuiickuit onbIT aganTalii OpraHu3auid K K3MEHEHUSAM OKpY Karolen
cpenpl. [loHdaTHE BHYTpEHHEN CpEibl OPraHU3aLNH.
4. Buzabl BHyTpEeHHHUX MIEPEMEHHBIX U UX BIMSHUE HA OPTaHU3ALIUIO.
5. CylHOCTh M 3HAYEHUE CTPATETUUYECKOTO IJIAHUPOBAHUS U YIIPABICHUS B
COBPEMEHHOW YKOHOMHKE
6. OCHOBHBIE IIKOJIBI YIIPABICHYECKON MBICIIN: COBPEMEHHBIN B3I,
7. Kak npoektupoBath 3(pPeKTUBHBIE OPraHU3ALMOHHBIE CTPYKTYPbI
8. Iloaxo/b! K yrpaBieHUIO (MIPOLIECCHBINA, CUCTEMHBIN, CUTYaIlMOHHBIN )
9. Konuenus pannonanbHoM Oropokpatuu M. Bebepa
10. Pa3HOBUAHOCTH CTPYKTYP MEXaHUYECKOTO (OIOpOKPATHUECKOTO) U
OpraHUYeCcKOTo (aIanTUBHOTO) TUIIA
11. DTansl 1 OpolecC CTPATETUYECKOTO TUIAHUPOBAHUS B COBPEMEHHOM
OpraHu3aluu
12. ®opmynupoBaHrue MUCCUU U TIEJIEH OpTaHU3AIUU: 3a9€M 3TO HYKHO?
13. TIpomecc BeIOOpa cTpaTeruu
14. BnacTh ¥ IOJIHOMOYHUS
15. bapsepbl B KOMMYHUKAITUSAX U UX TTPEOJI0JICHHE
Kpurepuu ouenkun
100-85 OamioB — eciaW OTBET IOKAa3bIBAET MPOYHBIC 3HAHUS OCHOBHBIX
MPOIECCOB U3y4aeMOM MPEeIMETHONW 00JIacTH, OTIMYAETCsl TTyOUHOM M MOJHOTOM
PACKPBITHS TEMBbI; BJIaJICHUE TEPMUHOJOTUYECKUM aIllapaToM; YMEHUE OOBSICHATh
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITUM, J€JIaTh BBIBOJBI U 0000IICHUS, 1aBaTh
apTyMEHTUPOBAHHBIC OTBEThI, MPHUBOAWTH MPUMEPHI, CBOOOJHOE BIAJCHHE
MOHOJIOTUYECKON peubl0, JOTMYHOCTh W TOCJIEA0BATEIbHOCTh OTBETA; YMEHUE

OPUBOJIUTH MPUMEPHI COBPEMEHHBIX MPOOJIEM U3ydaeMoi 00J1acTu.
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85-76 OaysmoB — OTBET, OOHAPYKMBAIOIIMI IPOYHBIC 3HAHUS OCHOBHBIX
MPOIECCOB M3y4aeMOM MPEIMETHONW 00JIacTH, OTIIMYAETCs TTyOUHOU M MOJHOTOM
PACKPBITHS TEMBI; BIaICHUE TEPMHUHOJOTUYECKUM aIlllapaToM; YMEHUE OO BACHSTH
CYIIHOCTb, SIBJICHUM, POIIECCOB, COOBITUM, JIeJIaTh BHIBOJLI U 0000IIEHNS, 1aBaTh
apTyMEHTHUPOBAHHBIC OTBETHI, MPUBOAUTH TMPUMEPHI; CBOOOAHOE BIAJCHUE
MOHOJIOTUYECKON peUblo, JIOTMUYHOCTh M TIOCIEIOBATENbHOCTh OTBeTa. OmHaKo
JOITYCKAETCs OJJHA — JIBE€ HETOUHOCTH B OTBETE.

75-61 Gam1 — OLIEHUBAETCS OTBET, CBUAECTENIBCTBYIOIINI B OCHOBHOM O 3HAaHUU
IIPOIIECCOB M3y4aeMOM MpeAMETHOM 00JacTH, OTIMYAIOUIUKCS HEJ0CTATOUYHOU
TIIyOMHOUW M TIOJTHOTOW PACKPBITHUS TEMbI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH;
cnabo  chOpMHpPOBAHHBIMU  HABBIKAMHM  aHalM3a  SIBIICHUH,  IPOIECCOB,
HEJOCTaTOYHBIM YMEHHUEM J1aBaTh apryMEHTHUPOBAHHBIC OTBETHI U MPUBOAUTH
MPUMEPBI; HEAOCTATOYHO CBOOOJHBIM BIIAJICHUEM MOHOJIOTHYECKOW pEYblo,
JIOTUYHOCTBIO U TMOCIEA0BATEIbHOCTHIO OTBETa. JlOMycKaeTcss HECKOJIBKO OIIMOOK
B COJCP)KAaHWHM OTBETAa, HEYMCHHE NPHBECTH TMPUMEP PA3BUTHS CHUTYaIHH,
MIPOBECTH CBSA3b C APYTMMHU aCIIEKTaMU U3y4aeMoOi 00JIacTH.

60-50 GamioB — OTBET, OOHAPY>KUBAIOIINI HE3HAHHE MPOILIECCOB M3ydaeMOu
MpEeAMETHOW  00JIaCTH, OTJIMYAIOLIMHCA HErNIyOOKUM  PACKPBITUEM  TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMU HABBIKAMU
aHaju3a SBJICHUM, MPOIECCOB; HEYMEHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
CcmaObIM  BJIAJICHUEM MOHOJIOTHYECKOW pEUYbl0, OTCYTCTBUEM JIOTUYHOCTH W
MOCJIeIOBATENHHOCTU. JlOMYyCKaIOTCSl CEphEe3HbIE OITMOKK B COJIEPKAHUU OTBETA,

HE3HaHHE COBPEMEHHOM MPOOIeMaTUKH U3y4aeMoil 001acTH.

Keiic-3agaua (ITP-11)
1o aucnurinHe «OCHOBBI MEHEIKMEHTA)
Ilenv nposedenusn Keiica. V3y4uTh KEIC; MCCIENOBATh (PYHKIIUU U METOJIbI

yIOpaBJICHUs;  OTBETUTh Ha BOINPOC: KaK PYKOBOAUTENI oduca A00UTHCA
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s¢dexTuBHON paboOThl MpeAnpuaATHs Ha TmpuMepe Keiica «OpraHuzanus u
yrpaBiieHue opucom»
BrInosHATS clienyromue 1eUCTBUsA:
1. W3yuuTth keiic «Opranusanus u yrnpapiieHHe 0hrucom.
2. UccnenoBaTh QyHKIIMA W METOIBI MEHEIKMEHTA Ha MPUMEPE TaHHOTO
Kenca.
3. OtBeTuTh HaA BONPOC: KaK PYKOBOIUTENIO MPEANPUSITHSI HTOOUTHCS
b dexTuBHON paboThl MpeanpusaTHsS (COCTaBUTh IUTAH JCHCTBUH 110
YIIYUIICHUIO PAOOTHI MPEATPUSITHS).
3aoanus 01a peuieHuA Keic-3a0auu
(Hanpaenenuss, N0 KOMPLIM CIYOeHM OO0JIHCEeH NPOBECMU AHANU3 CUMYAYULL).
1. Opranusaius padboThl ¥ TOA00P KaJpoB;
2. Pacnipenenenue 00s13aHHOCTEH;
3. O6bem paboThl;
4. IIpouenypsl yuéta TIOKYMEHTOB;
5. Pa3Butue mnepconana (oOydeHHe, MOBBIIEHUWE KBaNU(UKAIUU, KaJpOBbIE
3aMeHbl, Kapbepa paOOTHUKOB);
6. HeMenneHHble AeicTBUS HayallbHUKA OTACIICHUS,
7. HonrocpouHbie IEUCTBUS U NMPEIJIOKEHHUS HadyalbHUKa OTIeIeHUS.

Ha ocHoBe aHanu3a cuTyauud 1O 3aJaHHBIM HANpaBJICHUSM CTYIEHTY
HEOOXOJIUMO COCTABHUTHL OOIIMI TUIAH JeilcTBUI (BKJIIOYAsh OPraHU3ALMOHHBIN
rpaduK), KOTOPBIH MPUBEN Obl K YIydllIeHHIO paboThl mepcoHana u OTaeieHus B
1[EJIOM.

Kpumepuu oyenxu:

100-85 ©GamnoB — eciiv OTBET MOKAa3bIBAE€T MPOYHBIE 3HAHUS OCHOBHBIX
MPOIIECCOB U3y4aeMOM MpeAMETHON 00J1aCTH, OTJIMYAETCS TUIYOMHOM U MOJIHOTOM
PACKPBITHS TEMBbI; BIaICHUE TEPMUHOJOTUYECKUM aIlliapaToM; YMEHUE OOBSICHATD
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITUM, JAEIaTh BBIBOJABI U 0000IICHUS, 1aBaTh
apTYMEHTUPOBAHHBIE OTBETHI, NPUBOAUTH IPUMEPHI; CBOOOJIHOE BJAJCHUE
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MOHOJIOTUYECKON pPEYblo, JIOTMYHOCTh U MOCIEA0BATENFHOCTh OTBETA; YMEHHE
MPUBOIUTH MPUMEPHI COBPEMEHHBIX MPOOIeM H3ydaeMoil 00JacTH;

85-76 0amnoB — OTBET, OOHAPYKHUBAIOUIMI MPOYHBIE 3HAHUS OCHOBHBIX
IPOIIECCOB M3y4aeMOoll MpeAMETHON 00JacTH, OTIMYaeTcs TITyOMHON U TOJTHOTON
PacKpBITUSI TEMBI; BIIQJICHUE TEPMUHOJIOTUYECKUM allapaToM; YMEHUE OOBIICHSITh
CYIIIHOCTb, SIBJICHUI, MPOLIECCOB, COOBITHH, JIeNIaTh BBIBOJBI U 0000IIEHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHl, MPUBOAHWTH MPHUMEPHI, CBOOOJHOE BJIAJCHHE
MOHOJIOTHYECKON peublo, JIOTMYHOCTh M TOCIEA0BaTEIbHOCTh OTBeTa. OmHAKO
JOITyCKAeTCs OJ{HA - IBE€ HETOYHOCTHU B OTBETE;

75-61 - Oamnm — OLIEHWBAeTCS OTBET, CBUJETEIBLCTBYIONIMI B OCHOBHOM O
3HaHWU TIPOLIECCOB  M3y4yaeMOM TMPEAMETHOM  00JIaCTH, OTIUYAIOIIUNCSA
HEJOCTAaTOYHON IIIyOMHOM M MOJIHOTOM PAaCKpPBITUS TEMbl; 3HAHHUEM OCHOBHBIX
BOIIPOCOB TeopuH; ciaabo chopMUpOBaHHHIMHM HAaBBIKAMH aHANIHW3a SIBICHUHM,
IPOLECCOB, HEAOCTATOYHBIM YMEHHMEM JaBaThb APIyMEHTHUPOBAaHHBIE OTBETHl U
MPUBOIUTH TPUMEPHI; HEJOCTATOUYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKON
pEUbI0, JIOTHYHOCTBIO U TOCIIEIOBATEIbHOCTRIO OTBeTa. JlomycKaeTcss HECKOIBKO
OLIMOOK B CO/IEPKAHUU OTBETA; HEYMEHUE PUBECTU MPUMEDP Pa3BUTHS CUTYalUH,
MIPOBECTH CBSA3b C APYTMMHU aCIIEKTaMHU U3y4aeMoi 00J1acTH;

60-50 6ammoB — oTBET, OOHAPYKUBAIONTUN HE3HAHUE MPOIIECCOB M3ydaeMOn
OpeaMeTHOW 00JacTd, OTIMYAIOLIUICS HErIyOOKMM  PacKpbITUEM  TEMBI,
HE3HAaHWEM OCHOBHBIX BOIPOCOB TEOPUH, HEC(HOPMUPOBAHHBIMU HaBBIKAMU
aHaJli3a SBJICHUH, MPOLIECCOB; HEYMEHUEM JlaBaTh apryMEHTHUPOBAHHBIE OTBETHI,
Ca0bIM BJIAJICHUEM MOHOJOTHYECKONW peYblo, OTCYTCTBHEM JIOTUYHOCTH U
HoCJe0BaTeNbHOCTH. JlOMyCKaloTCs cepbe3Hble OLIMOKU B COAECpXKAaHUHM OTBETA,

HE3HaHWE COBPEMEHHOM MPOOIeMaTHKN N3y4aeMOil 00IacTH.

Nenosasi (poaesasi) urpa (ITP-10)

1o qucuuiuinde «OCHOBBI MEHEKMEHTA)
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«Pa3zpabomka ynpaenenueckozo pewieHus Menooom Koi1eKmueHo20
2eHepuposanus uoein)

JenoBass wurpa — 3TO TIPYNIOBOE YINPAXHEHUE 1O  BBIPAOOTKE
[IOCJIEIOBATEIBHOCTA ~ PEMIEHHH B  HCKYCCTBEHHO  CO3JAHHBIX  YCIIOBUSAX,
UMUTHPYIOIINX PEATbHYIO MPOU3BOICTBEHHYIO OOCTaHOBKY.

OmnbIT, npuoOpeTaeMblii NpU y4YaCTUM B MIPE, B HEKOTOPBIX Cllydasx
OKa3pIBaeTcsi 0Oojee I[EHHBIM 10 CPaBHEHHI0O C YK€ HMEIOIUMUCS
npoheccCHOHaNTbHBIMUA HAaBbIKAMHU.

JlenoBele Urpbl JAIOT BO3MOXKHOCTH Oo0Jiee IIMPOKO IPOAHAIU3UPOBATH
CYLIECTBYIOIIUE YCJIOBHUs, PEAJbHO NPEACTABUTH IIOCIEACTBHS NPUHUMAEMBIX
pELIeHU, CO3JAl0T BEPOATHOCTh MPUHATHS aJIbTEPHATHUBHOIO peuieHus. B
JIEJIOBOM UTpe YeNIOBEK MMEET HEIMOJIHYI0, HO JOCTOBEPHYI HH(OpMalHio, 3TO
YBEJIMYMBAET JTOBEPUE K MMEIOIIHMMCS UTOTaM U MHULIMHUPYET 00Illee HAlpaBICHUE
OPUHATUS ~ OTBETCTBEHHOCTH. PaccMarpuBas NIPEMMYIIECTBA,  ONPEHEISIIOT
YCHEIIHOCTh UCTIOIB30BaHUSI 3TOTO METO/IA B MPOLECCE OOYyUEHHS.

['maBHON OCOOEHHOCTHIO OCHOBHOI'O KOJHMYECTBA UIp OyJIeT MPUCYTCTBUE
pOJIEBOTO B3auMOAEHCTBU. Poiu co34ai0T CTPYKTypy TpYIIIbI, T. €. 3a JIIOOBIM
YYACTHUKOM WIPhl 3aKPEIUISETC ONpeneseHHas Mo3ulusd U (PyHKIUs B TpYIIIIE.
Ponpr monumaercs kak cucrema GyHKIUNA U CTEPEOTUIIOB MOBEICHUS. Y YaCTHUKU
UTPBl BbIPA0ATHIBAIOT y CE€Osl OMPEICIIEHHYIO0 CHUCTEMY OKHUJAHUN OT HOCHUTEIS
KOHKPETHOM HMH(pOpMALIMM, 3TH OXHUAAHHUS JOJDKHBI CXOJIUTBCS y BCEX
Y4YaCTBYIOIIUX UTPOKOB, JJIS 3TOIO B MHCTPYKIIMU UTPOKY HAJIO0 AETAIBHO ONUCATh
HOpMBbI TOBeleHud. Bce 3To0 ¢dopMmupyeT B3aMMOAEWCTBHE BHYTPU TPYIIIHI,
peryiaupyer B3aHMMOOTHOIIEHHWS W YMEHBIIAET BO3MOXHOCTh BO3HUKHOBEHHS
KOH(IIUKTOB.

JlenoBast urpa BMecCTe € APYTMMU METOJaMU OOYyYEeHHsS CIOCOOCTBYET
HAKOIUICHUIO YIPaBJIEHYECKOTO OMbITa, OJIM3KOrO K PEaJbHOMY, M IO CYIIECTBY
3aMEHSIET OMNBIT JIa0OpAaTOPHBIM, NPUYEM C TIOMOIIBIO [JEIOBBIX WIP 3TO
MOJIy4aeTCs OCYLIECTBUTh HAMHOTO JIy4Ill€, YEM IIPU APYTUX METOJAX MO3HAHU.
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Urpa,  BO-NEpBBIX,  JOCTATOYHO  PEAJIBHO  CO3JA€T  CYUIECTBYIOLIYIO
JNEHUCTBUTEIBLHOCTD; BO-BTOPBIX, CO3JAET JUHAMUYHBIE OPTaHU3ALMOHHBIE MOJIEIIN;
B-TPEThUX, 00JI€€ MHTEHCUBHO NMOOYKAAET K PEIIECHUIO MOCTABJIECHHBIX LEIEH.
Ilpobnema:  Paspabomka  ynpasieHueckoco  peuieHusi  MemoooM
KOJLIEKMUBHO20 2eHepUpOBaHUsl uoell no OOHOU U3 npobrem npeonpusmus

(Hanpumep, nosvleHUe 00bEMO8 NPOOANC NPEONPUSINUL)

Ilenv weppt - TOPaKTUUECKOE OCBOEHHE M OTpabOTKa HAaBBIKOB
KOJUIEKTUBHOTO TEHEpUPOBAHUSA WJEH, [EJOBOr0 OOIIEHUS TpHU BBIPAOOTKE
TPYIIOBBIX PEIICHUMN.

Konuenuusa uzput.

Metoa «MO03roBOil aTakuy», J€Kalluil B OCHOBE JEJIOBOM UIPbl, OCHOBAH HA
TUIIOTE3€, YTO CPEIM MHOMKECTBA UJIEH, BHICKA3aHHBIX SKCIIEPTAMU Ha COBEILIAHUU
[0 CHEUHATbHO pa3pa0OTaHHOM MpPOrpaMMe, MOKHO HAWTH  HECKOJIbKO
pPalMOHAJIbHBIX.

OTOT MeToJ 1esiecooOpa3HoO HCHOJB30BATh B TEX Clyyasx, Korja
TPAJAUIMOHHBIE CIOCOOBI  pelieHus TpodiemMbl He AaloT  3(PEKTUBHOIO
pe3ynbTata, U TpeOyeTcs MOIy4yuTh HAOOpP BO3MOXKHBIX BApHAHTOB PEIICHUS
BOIPOCA, PACHIMPUTH KPYr (HAKTOPOB, KOTOpPbIE HEOOXOAMMO MNPUHUMATH BO
BHUMAaHWE, BHIOUPAsi OKOHYATEIbHBIN BAPUAHT PEIICHUS.

Memoouueckue ykazanusa K npo8eodeHuIo 0e1060u uzpol.

D¢ heKTUBHOCTL "MO3roBOM aTaku'" 3aBUCUT OT COOJIIOJICHUS CJICAYIOIIUX
IIPaBUII:

1. Bo Bpemsi 00Cy>KIeHHUsSI HUKTO HE MOXXET MPETeHA0BaTh Ha 0COOYIO POJib
U IPUBWJIETHUIO, JTAXKE aBTOP OJIeCTSIIEH UeH.

2. 3BampemieHsl  JTO0bIE  B3aUMHBIE  KPUTHYECKHE  3aMEYaHUs U
MIPOMEKYTOUYHBIE OI[CHKH.

3. B xome oOcyxneHus cleayeT CTPEMHUTHCS, YTOObI KOJWYECTBO
BBIJIBUHYTHIX HJEH OBLUIO KaK MOXHO OOJibllle, U ATU HJIEH ObLIM KaK MOXHO
pazHooOpa3Hee.
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4. JlomycKkaroTCsl U MPUBETCTBYIOTCS JIONOJIHEHUE, YCOBEPIICHCTBOBAHUE U
pa3BUTHE UAEH, IPEUIOKEHHBIX JTIOOBIMU YYACTHUKAMH ""MO3TOBOM aTaku'.

5. Y4acTHHKM OOCYXJI€HHS 3a OJAHO BBICTYIJIEHWE MOTYT BBIJABaTh JIMIIb
OJIHO TIPEJIJIOKEHUE.

Ha npoBenenue 1emoBor Urpel OTBOAUTCS 2 akageMuuecKkux vaca. [Iponecc
JIEJIOBOM UTPHI COCTOUT U3 TSITH ATAIOB.

Ilepswiti oman — gopmynupoeanue (Ui 6blOOp U3 MUNOBbIX) NPOOIEMBI,
KOTOPYI0 HEOOXOJWMO pPEHIMTh C YYETOM €€ aKTyaJlbHOCTH W KOJIJICKTHBHBIX
UHTEPECOB.

Posmm. ['pynna genuTcst Ha KOMaHIbI IO 5-6 YENO0BEK, B KaXI0M U3 KOTOPBIX
BBIOMPAIOT 8edyuye2o, pyKo8oOumens npoekma u cekpemaps, 4To GUKCUpPYyeTcs B
npotokoje. CocTaB KOMaH/bl (MOArPYIIb) GOPMUPYETCS CAMUMH CTYAEHTAMH I10
UX JKEJIAHUIO.

Benymmii  perynupyer mpouecc TI'€HEPUPOBAaHHS WIEW, CIEOUT 3a
COOJII0/IEHUEM TTPABUJI UTPBI M PETJIAMEHTA.

Cekperapp coBemanusi (UKCUPYET BBICKAa3aHHbIE MPEAJIOKEHUS B
OPOTOKOJIE WJIA C IOMOIIBI PAa3JIMYHBIX TEXHUYECKHX CPEACTB (KOMIIBIOTED,
IUKTO(OH, BUIAEOChEMKAa W T.I.) Oe3 ykazaHus QamMuwinii aBTOpPOB HIEH U
IIPEIIOKEHUM.

PykoBoguTens mnpoekTa JODKEH OpraHUu30BaTh KPUTHYECKUM aHaIM3
BBICKA3aHHBIX TPEJJIOKEHUA U BBIICIUTh HanmOoliee HMHTEPECHbIE W3 HHX,
NOJATOTOBUTH KPATKOE BBICTYIUICHHE.

Bmopoii sman - pasmunka, T.e. ynpaxHeHue B OBICTPOM MOUCKE OTBETOB HA
MOCTaBJICHHBIC BEIYIIUM BOMPOCHI U 33Ja4H, YTO MOMOTaeT ObICTPO BOWTU B CBOM
pOJIM, aAaNTUPOBATHCA K MPAaBUIIAM UTPBHI.

Tpemuii oman - "mo3206as amaxa" npobnemol. Kaxxnplii y4aCTHUK KOMaH/IblI
MOJKET BBICTYNATh HECKOJIbKO pa3, HO 3a OJUH pa3 mpeasaratb He OoJjiee OAHOM
uaen. llpogomxuTenbHOCTh BBICTYIUIEHMS - He Oonee 1-2 mMuHyT. B xone
00CyX/IeHHsI HE TOJIBKO HAaXOJUTCS pelleHue MpoOJeMbl, HO KaXKJbIi 00ydaeMbli
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OPUHUMAET Y4YacTHE B MCCIEIOBAaHUM, AHAINU3E U COMOCTABICHUM PA3TUUYHBIX
Touek 3peHus. CexpeTapb coOpanusi GUKCUPYET BCE BHICKa3aHHBIC MPEJIOKEHUS B
MIPOTOKOJIE.

Yemeepmoiti sman - oyeuka, Kiaccuguxkayusi u omobop Haubosee
cogepuiennvix udeu. HVcxomss w3 uenum pa3pabOTKH, MPEMIOKEHHbIE HWIEU
bopMHUpYIOTCS B BHUJE KOMIUIEKCA TMPEUIOKEHUN MO PEIICHUI0 MPOOJIEMBI:
KJIaCCU(PHUITUPYIOTCS, OMPEICSIOTCS BO3MOXHBIE CQEphl MX HCIOJIH30BAHUSA,
KOHKPETH3UPYIOTCSI HCTIOJHUTEIM W CPOKH WCHONHEHHs pador. Komrieke
peaioKeHnit 0ohopMIIIeTCs B BUE TUIAHA MEPOTIPUSITHIA.

Osicudaemulii pesynvmam no uMo2am uzpol:

- KOMILJIICKC HpGIIJIO}KeHI/Iﬁ I10 pCHICHUIO HpO6JI€MBI B BH/C I1JIaHA OCHOBHBIX

MEPOIIPUITHH,

- NOpUOOpETeHHE HABBIKOB B pemieHur  1poOJeM  yIpaBJICHUS
OpeIIPUITHEM;

- npuoOpeTeHue HaBBIKOB B  pa3paboTKe M OOOCHOBAaHMU BapHAHTOB
pElIeHMi; 3alO0JIHEHUH JOKYMEHTOB, aHAJIW3€, CUCTEMaTu3aluu U 0000IIEeHUU
UHpOpMaALMU [JIs peuieHus] MpoOJeM YIpaBJICHUS NPEIIPUATHEM pPa3TUYHBIX
chep nesaTeNbHOCTH.

Ilamoviti sman - OKOHUGMENbHASL OYEHKA O0esamelbHOCmU  KOMAHObI.
@opMupyeTcsl  JKCIEpTHas  KOMHUCCHS: NIPENoJaBarellb MW 0 OJHOMY
MPEJCTABUTENI0 OT KaxJIoh KoMannabl. Komuccusi 3aciymuBaeT o0000IICHUS
PYKOBOJMTENEH NpPOEKTa Ka)XJ0H KOMaHJbl, BbIAENsAET HauOoyiee UHTEPECHBIC
BAPUAHTHI PELICHUH, IeaeT KPUTHUECKUI 0030p X0/1a UI'Phl, 1a€T PEKOMEHAIUH,
NOJBOJUT UTOTM B COOTBETCTBHHM C YCTAHOBJICHHBIMHM IIOKAa3aTEJIsIMUA OLICHKH,
oOBsiBIsIET pe3ynbTarbl. OKOHUATeNbHAas OLEHKAa JEATeIbHOCTH  KOMAaH[
oopMIIsieTCs B BUIE€ 3aKIIOYEHUS SKCTIEPTHON KOMUCCHUHU.

[Tocrne 3aBepIieHNs UTPHI MPOUCXOIUT €€ 00CYXACHHE, IO UTOraM KOTOPOTO
YYaCTHUKH JICJIAl0T BHIBOJbI U IPUHUMAIOT PELICHUS.

Kpumepuu oyenxu:
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5 OansoB BBICTABISETCS CTYACHTY, €CIIM OH aKTMBHO Y4acTBOBAJl B UIPE,
BBICTYyTAJI OoJiee 5 pas;

4 Oama BBICTABISIETCA CTYACHTY, €CIIM OH aKTHBHO Y4acTBOBAaJ B WIPE,
BBICTYMAN OoJiee 4 pas;

3 Oamya BBICTABIAETCSA CTYJEHTY, €CIM OH aKTHBHO y4acTBOBAajl B UIPE,
BBICTyMaN OoJiee 3 pas;

2 Oajuta BBICTaBJISETCS CTYJICHTY, €CJIM OH HE y4acTBOBAJI B HTPE.

MeToanuyecKkue peKOMeHIaluH, ONpeessiione nNpouexypbl OllecHUBAHUSA

Pe3yJabTaTOB OCBOCHHUA TUCHUIIJINHBI

Texkymasi arrecraums CTyAeHTOB. Texkymias arrectanuus CTYIEHTOB II0
qucuuiuinHe  «OCHOBBI  MEHEDKMEHTA»  MPOBOAUTCA B COOTBETCTBHH €
JIOKaJIbHBIMU HOPMATHUBHBIMU akTamu JIBDVY u sBisercs 00s13aTeNbHOIA.

Tekymas arrecranus no JucHUIIMHE «OCHOBBI MEHEKMEHTA» MTPOBOAUTCS
B (hopMe KOHTPOJBHBIX MEpONpHITUN (MOATOTOBKU IMPE3CHTAIUN U pedepaTos,
3alUThl TPAKTUYECKUX padOT, yyacTHE B JEJIOBBIX U POJIEBBIX WUIpax, pEILICHHUE
Kelic-3a/1a4) TI0 OIEHUBAHUIO (DAKTUYECKUX PE3YJIbTaTOB OOyUYEHUs CTYICHTOB W
OCYILECTBIISIETCA BEAYLIUM IIPEIOJaBATEIIEM.

OObeKkTaMH OILIEHUBAHMSI BHICTYTIAOT:

— y4yeOHasi JuCUUIUIMHA (aKTUBHOCTh HA 3aHATHUSX, CBOEBPEMEHHOCTb
BBIITOJTHEHUS PA3JIMYHBIX BUJIOB 3aJaHUM, ITOCEIAEMOCTh BCEX BUIOB 3aHATUHU I10
aTTECTYEMOM JUCLUIUINHE);

— CTENEeHb YCBOEGHHUS TEOPETUYECKHX 3HAHUM (AaKTUBHOCTH B  XOJE
OOCYXKJIEHHII MaTepuanoB JIEKIMHA, aKTHUBHOE Yy4YacTUE€ B JHUCKYCCUSIX C
apryMEHTaMU U3 JOMOJHUTEIbHBIX UCTOYHUKOB, BHUMATEIbHOCTb, CIIOCOOHOCTH
3alaBaTh BCTPEYHbIE BOMPOCH B paMKax JHUCKYCCHMM WKW OOCYXIEHUS,
3aMHTEPECOBAHHOCTh N3Y4a€MbIMHU MaTeprajIaMu);

— YPOBCHL OBJaACHUSA MPAKTUUCCKUMHU YMCHUSMH W HaBbIKAMH II0 BCEM
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BUJaM y4eOHON paboThl (Ompenensercs Mo pe3ysibTaraM KOHTPOJIBHBIX padorT,
MPAKTUYECKHUX 3aHITHI, OTBETOB HA TECTHI);

— pe3yJbTaThl CAMOCTOSITEIBHON paldOThl (3aJaHUS U KPUTEPUM OLICHKHU
pa3mettensl B [Ipunoxenun 1).

IIpome:xxyTouHast arrecTanMsi CTyAeHTOB. I[IpomexyTouyHass arrectanus
CTYJIEHTOB 110 AUCHUIUTMHE « OCHOBBI MEHEKMEHTa» IPOBOJUTCS B COOTBETCTBUN
C JIOKQJIbHBIMU HOpMaTUBHBIMU akTamu JIBOY u siBnsiercs 00s13aTeIbHOM.

Bua npomeskyTouHoii arrectanum — 3k3amen (1,2 cemecTp), cocTodmui us3
YCTHOTO orpoca B (hopme coOece0BaHuU.

KpaTrkass XxapakTepucTHKa HpoueAypbl INPHMEHEHHUS] HCIOJb3YeMOI0
OLICHOYHOI0 cpeiacTBa. B pe3ynprare mnocemeHus JEKIUH, MNPaKTUYECKUX
3aHATHH, CEMHHAPOB CTYJAEHT IIOCJIENOBATEIBHO OCBAMBACT  MaTEpHUab
JUCUUIUIMHBI U W3Y4YaeT OTBEThl HA BOINPOCHl K 3K3aMEHY, MPEACTABICHHBIE B
ctpyktypHoMm aiemente @OC IV.1. Kpurepun oueHkd CTyJeHTa Ha SK3aMEHE
npeacTaBieHsl B cTpykTypHoM snemente @OC V.3, Kputepuu oneHku Tekyen
aTTeCTallui — KOHTPOJIbHAs MpOBEpKa 3HAHUU (MpakTU4YEeCKHe pabOThI)
IpeicTaBlIeHbl B CTpyKTypHOM demenTe POC V.

KpuTtepun BbICTaB/IeHUSI OLEHKH CTY/IEHTY Ha IK3aMeHe

0o ITMCIOMIIJIMHE «OCHOBBI MCEHEIKMCHTAQ»

bansl Ouenka
(pedTUHTOBOI IK3aMeHa TpedoBanus k chpopMUPOBAHHBIM KOMIIETEHIUAM
OLICHKH ) (crangapTHas)

OmeHka «OTIMYHO» BBICTABISACTCS CTYIACHTY, €CIIM OH
rIyOOKO M TPOYHO YCBOWMJ TNPOrPAaMMHBIA MaTrepual,
MCUEPIBIBAIOIIE, ITOCIEIOBATENFHO, YETKO M JIOTUYECKH
CTPOMHO €ro W3JlaraeT, yMeeT TECHO YBSI3BIBATH TEOPHUIO C
MPaKTUKOM, CBOOOIHO CIIPaBIISIeTCs C 3a/la4yaMH, BOIIPOCAMHU
86-100 «OTITUIHOY W JpYTUMH BUJaMU TPUMEHEHHs 3HAHWHA, MpHYEM He
3aTpyJHSIETCSI C OTBETOM NpPU BHUIOWU3MECHEHHHU 3aJaHuM,
UCIIOJIb3YeT B OTBETE MaTephal MOHOrpapuuecKon
JUTEPaTyphl, MNPAaBWILHO  OOOCHOBBIBAET  NPHHATOE
pelieHue, BIAJeeT pPA3HOCTOPOHHMMH HABBIKAMH U
NPUEMaMU BBITTOJIHEHHUS IPAKTUYECKUX 33/1a4.
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OmeHka «XOpOIIO» BBICTABISIETCS CTYIACHTY, €CIH OH
TBEpAO 3HAET MaTepHaj, IPaMOTHO U IO CYILIECTBY
U3J1araeT ero, He JOIyCKas CYIIeCTBEHHBIX HETOYHOCTEH B
85-76 «XOpOLLIO» OTBETE Ha BOIIPOC, IPABWIBHO IPUMEHSET TEOPETUUECKUE
MOJIOKEHUSI TPH PEIICHUH TPAKTUYeCKUX BOIPOCOB H
3ajad, BlaJeeT HEOOXOIMMBIMU HAaBBIKAMH M TpUEMaMHU
UX BBIIIOJHEHUSL.

OneHka «yAOBJIETBOPUTEILHO» BBICTABIISIETCS CTYJICHTY,
€CJId OH MMEET 3HaHUS TOJIbKO OCHOBHOI'O MaTepuania, HO
HE YCBOMJ €ro JeTajel, JOIYyCKaeT HETOYHOCTH,
HEJ0CTATOYHO MpaBUWIbHbIE (OPMYITUPOBKHU, HAPYIIECHUS
JOTMYECKOM  IOCJIEAOBATEIbHOCTH B H3JIOKEHUU
MIPOrpaMMHOTO MaTepuaa, UCIbITHIBACT 3aTPYAHEHUS TIPU
BBITIOJTHEHUH MMPAKTUYCCKUX PadoT.

«yIOBJIETBOpU-
TEJIBLHO»

75-61

Ouenka «HEYZIOBJIETBOPUTEIBLHO» BBICTaBJISIETCA
CTYACHTY, KOTOpPbId HE 3HAET 3HAYUTEIIBHOM YacTH
MIPOrpaMMHOI0 MaTepHuana, JOIYCKAaeT CYHIECTBEHHbIE
«HEYJIOBJIETBOPU- | OIIMOKH, HEYBEPEHHO, C OOJIBIIMMH 3aTPYyAHCHUSMU

TEJIBLHO» BBITIONHSET MpakTHueckue padoTsl. Kak mpaBuio, oreHka
«HEYIOBJIETBOPUTEIBHO» CTABUTCS CTYAEHTaM, KOTOpPBIE
HE MOTYT MPOJOJIKHUTH OOy4deHHe 0e3 TOMOIHUTEIbHBIX
3aHATHI IO COOTBETCTBYIOIIEH AUCUUIUIAHE.

60-0
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