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ABSTRACT

Bachelor’s degree in 38.03.04 “State and Municipal Management”
Course title: Basics of Personnel Management
Basic Part of Block 1, 2 credits.

Instructor: Larisa Aleksandrovna Savinkina, Candidate of Geographic
Sciences, Associate Professor.

At the beginning of the course, a student should be able to:

— ability to self-improvement and self-development in the professional
sphere, to increase the general cultural level;

— ability to take initiative and make responsible decisions, aware of
responsibility for the results of their professional activities;

— ability to creatively perceive and use the achievements of science and
technology in the professional sphere in accordance with the needs of the
regional and world labor market;

— have a culture of thinking, the ability to generalize, analyze, perceive
information, set goals and choose ways to achieve it;

— use normative documents in their professional activities, their readiness
to comply with the current legislation and the requirements of regulatory
documents.

Learning outcomes:

general professional competences (GPC):

— ability to design organizational structures, participate in the development
of human resources management strategies of organizations, plan and implement
activities, distribute and delegate authority, taking into account personal
responsibility for the activities carried out (GPC-3):

professional competences (SPC):

— skills to use the basic theories of motivation, leadership and power to solve
strategic and operational management tasks, as well as to organize group work on

the basis of knowledge of the processes of group dynamics and the principles of



team formation, skills to audit human resources and to diagnose organizational
culture (SPC-2).

The content of the discipline consists of five modules and covers the
following range of issues:

1. The concept of human resources management: the theory of management in
the role of man in the organization; the state system of human resources
management;

2. Personnel management concept: principles and methods of personnel
management; goals, functions, organizational structure of the personnel
management system;

3. The concept of human resources management. personnel planning:
planning of personnel needs, planning of labor productivity and labor indicators;

4. Team management: technology of personnel management and its
development: recruitment, selection, reception, business evaluation of personnel;
career guidance and labor adaptation, training certification of personnel,
management of business career, service and professional promotion, work with the
personnel reserve; motivation and stimulation of labor activity of personnel,
working conditions; mode and discipline of labor; release of personnel; evaluation
of labor results, personnel cost estimation;

5. The establishment of a system of personnel management: the nature and
logic of creation and development of the personnel management system;
management of the school.
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A.Ya.Kibanov; Ministry of Education and Science of the Russian Federation. - 2nd
ed., pererab. | DOP. - M.: SIC INFRA-M, 2014. — 447 p Mode of access:
http://znanium.com/bookread.php?book=426081

2. Deineka, V.A. Human Resource Management [Electronic resource]:
Textbook for students / V. A. Deineka, V. A. Bespalko. — M. : Publishing and


http://znanium.com/bookread.php?book=426081

trading Corporation "Dashkov&K°®", 2013. - 392 p. Access Mode:
http://znanium.com/bookread.php?book=415041

3. Egorshin, A. P. Fundamentals of Personnel Management: Textbook / A. P.
Egorshin. - 3-e ed., pererab. | DOP. - M.: INFRA-M, 2011. - 352 p. Access Mode:
http://znanium.com/bookread.php?book=247976

4. Shekshnya, S. How to Effectively manage Free People: Coaching
[Electronic Resource] / S. Shekshnya. - 2nd ed. - Moscow: Alpina Publishers,
2014. - 206 p. - access Mode: http://znanium.com/bookread2.php?book=519505
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI yHIpaBJIeHHS MEPCOHATOM

Yuebnsiii kypc «OCHOBBI YIpPABJICHHS MEPCOHAIOM» MpEAHA3HAYEHA JIs
CTyJEHTOB  HampaBiaeHuss noarotoBku  38.03.04  TocymapcTBeHHOE U
MYHHUIUNIATBHOE YIIPABJICHHE.

HuctunnnHa «OCHOBBI yHpPaBJICHHUS] TEPCOHATIOM» BKJIIOYEHAa B COCTaB
0a30Boi1 yacTu 0s10Ka «J[UCITUTUTMHEI (MOTYIIH)».

OO6miast TpyJA0EMKOCTb OCBOCHHS JUCUMIUIMHBI COCTaBIsIeT 2 3ayeTHBIC
eAUHUIIBI, 72 yaca. YUeOHBIM IUIAHOM MPElyCMOTPEHBI JICKIIMOHHBIE 3aHsATHs (18
4acoB), MpakTudeckue 3ansaTus (18 vacor), camocTositenbHas padora (36 4acon).
JucuunnHa peanusyercs Ha | Kypce Bo 2 cemecTpe.

JucuunnnHa «OCHOBBI  YNpaBI€HUS MEPCOHAJIOM» OCHOBBIBAETCS Ha
3HAHMSIX, YMEHUSAX U HABBIKAX, [MOJIYYEHHBIX B PE3YJbTATE U3YyUCHHUS TUCLUILINH:
«OKOHOMHYECKOE U IPAaBOBOE MBIIUICHHE»», «OCHOBBI MEHEDKMEHTa» U
MO3BOJISIET TOJATOTOBUTH CTYAEHTA K OCBOCHUIO pANla TAaKUX AMCLUIUIMH, Kak
«Teopust TOCYapCTBEHHOTO W MYHMIIMMNAIBHOTO yhpaBieHus», «lIpoexktHas
NEeSATENbHOCTEY,  «JlOKyMEHTallMOHHOEe OOecnedYeHue TOCyJapCTBEHHOTO U
MYHHUIUTIATBHOTO YIIPABICHUS».

CopnepxaHrne JUCUUIUIMHBI COCTOMT W3 IIATH MOJYJEH W OXBaThIBAECT
CJHEYIOIINI KPYT BOIPOCOB:

1. Konuenuus ynpapieHus TPYAOBBIMH PECypcaMu: TEOpHUS yIpaBJCHUS B
poJIM 4YeJOoBE€Ka B OpraHW3allM; TOCYAapCTBEHHAs CHCTEMa YNpPaBJICHUS
TPYJIOBBIMHU peCypcamu;

2. Konmnenus ynpasieHus IEPCOHATIOM: IPUHIIUIIBI U METObI YIIPABICHUS
NIEPCOHANIOM; LI, (PYHKIIMH, OPraHU3alMOHHAs CTPYKTYpa CUCTEMbI YIIPaBICHUS
MIEPCOHAJIOM;

3. KoHuenuusi ympaBiaeHUsT UYEJIOBEYECKHMMHM pecypcaMH: KaJpoBOE
IUIAaHUPOBAHME: I[JITAHUPOBAHHE TMOTPEOHOCTH B MeEpcoHase, IJIaHUPOBAHUE

MIPOU3BOAUTEIIBHOCTU TPYAA U MOKa3aTeNIe 10 TPYAY;



4. KoMaHIHBIH MEHEKMEHT: TEXHOJIOTHSI YIPABICHHUS MEPCOHAJIOM U €ro
pa3BHUTHEM: HaliM, 0TOOp, IIpHEM, JeJIoBas OIICHKa IepcoHalia; mpodopueHTaus u
TPyZOBasl ajamnTaius, OOy4YCHHE aTTeCcTalusl IMepcoHasa;, yMpaBlICHHUE IEIOBOU
Kapbepou, CIy)eOHO-MPOodEeCCHOHATBHBIM TPOJABIKEHUEM, padoTa ¢ KaapOBBIM
pEe3epBOM; MOTHBAIAA M CTUMYJIHPOBAHUE TPYAOBOH IEATEIHHOCTH TEPCOHAIA;
YCIOBUSL TpyJa TEpCOHANA; PEXUM U AWCIUILIMNHA TPYyAa; BBICBOOOXKICHHE
NepCcoHaa; OIIEHKa Pe3yJIbTaToOB TPy/Aa MepCcoHaia, OlIEHKa 3aTpaT Ha MepCOHa;

5. Co3gaHme CHUCTEMBI YIPaBICHHUS MEPCOHAIOM: CYIIHOCTh M JIOTHKA
CO3/IaHMs W Pa3BHTHUSA CHUCTEMBI YIPABIICHUS TICPCOHAIIOM; YIPABICHYCCKHUEC
IIKOJIBI.

Hear — oOBIaJcHWE CTYJACHTAMH TCOPETHUYCCKHUMH 3HAHUAMUA |
NMPAKTHYCCKUMH YMEHHUSMH 10 YIPABIICHUIO IEPCOHAIOM KaK OJTHOMY M3 CaMbIX
BaXHBIX BHUJOB YIPABJICHUS. YTPaBICHUE IIEPCOHAIIOM pacCMaTPHUBACTCS Kak
BBITIOJTHSAEMAs HA MPEANPUATHAX JIEATCIBHOCTh, KOTOpasi ClIOcOOCTBYEeT Hanbosee
3 ()EKTUBHOMY HCIIOJIB30BAHUIO UYEJIOBEYECKOTO pecypca JUIA JTOCTHKCHUS
OpPTraHMU3AIMOHHBIX ¥ TUYHBIX IEJICH.

3agaum:

® TIOHUMATh OPTraHU3AIUOHHYIO CTPYKTYPY TPEATPHSITHS;

® WCIOJI30BaTh B pabOTE MOKHOCTHYIO HHCTPYKIIHIO;,

e 00ecreunTh NIPEANPHSITUE BBICOKOKBTH(DUITUPOBAHHBIMHU U
3aHHTEPECOBAHHBIMU COTPYIHUKAMM,

¢ > (dEeKTUBHO UCTIOIH30BATH M Pa3BUBATh KOMITETEHITUH COTPY/HHUKOB;

® TIPABHWJIBLHO JICJICTHPOBATDH MTOJIHOMOYHS;

e o0ecreuynTh CTpEeMJICHHE K HauOoJiee IIOJTHOMY YJIOBJICTBOPCHHIO
COTPYIHUKOB  CcBoell  paboTod, K wuxXx Haubojee  MOJHOMY
CaMOBBIPKEHUIO;

® TIOBBICHUTH BOBJICYCHHOCTh COTPYIHUKOB B JIeJia MPEATPUSATHS;

® OCYIIECTBUTHh KOMaHJ000pa3yIOLUIe MEPONIPUSATHSI.



JI1s ycremHoro u3y4eHust AUCHUIUTHHBL « OCHOBBI yIIPaBJIECHUS [IEPCOHATIOM

y OOydaromuxcsi JOJDKHBI ObITh C(HOPMHUPOBAHBI CIEAYIOIINE MpPEIBAPUTEIbHBIC

KOMIICTCHIINHU

CIIOCOOHOCTh K CaMOCOBEPIICHCTBOBAHUIO M CaMOpPa3BUTHIO B
npodeccuoHanbHOM chepe, K MOBBIIIEHUIO0 00IIEKYIBTYPHOTO YPOBHS;
CTIOCOOHOCTh TPOSBISITh MWHHUIIMATABY M TIPUHUMATh OTBETCTBCHHBIE
pelIeHus, OCO3HaBas OTBETCTBEHHOCTh 3a pPe3yJbTaThl CBOCH
npoecCuoOHaNBEHOM eI TETBHOCTH;

CTIOCOOHOCTH TBOPYECKH BOCTIPUHUMAThH U HCIOJIB30BaTh JOCTHKCHISI
HayKH, TEXHUKU B IMpodeccrnoHalbHON cdepe B COOTBETCTBUU C
NOTPEOHOCTSIMU PETHOHATBHOTO U MUPOBOTO PHIHKA TPYIa;

BJIAJICTh KyJIbTYPOU MBIIIJIEHUS, CIIOCOOHOCThH K 0000IIEHUI0, aHAIIU3Y,
BOCHPUATUIO MH(POpMAIMHU, MOCTAHOBKE LENM U BBIOOpY IyTel ee
JOCTHKCHHS,

YMETb I[OJIb30BaTbCsl HOPMATUBHBIMU JIOKYMEHTaMH B  CBOEH
npo(eCCHOHANBHOM  AESTENIbHOCTH, TOTOBHOCTh K  COOJIIOJCHUIO
JNEHCTBYIOLIErO0 3aKOHOJATENbCTBA M TpeOOBaHWW HOPMATUBHBIX

JIOKYMEHTOB.

B pesynapraTte u3ydeHHs JaHHOW JUCHUIUIMHBI Y  OOYyYaromIuxcs

dbopmupyroTcs cieayomme oobuenpodeccuoHanbHbie U IpodeccroHaIbHbIe

KOMITETCHIIUU (DJIEMEHTHI KOMITETEHIIUH).

Koa u popmysmpoBka Jtanbl GOpMHUPOBAHUA KOMIIETEHIMHU
KOMIIETCHIMHU

OIIK- 3 - UCTOPHIO Pa3BUTHUS HAYKU U NPAKTUKHU YIIPABICHUSA
CIOCOOHOCTh [IEPCOHAJIOM;
IIPOEKTUPOBATH 3Haer - COBPEMEHHBIE IIPUHLATIBL YIPABICHUS
OpraHru3alMOHHBLIC nepcoHajaoM, METOJAbl MPHUHATHA YHPABICHYCCKUX
CTPYKTYpBI, Y4aCTBOBATh B peLICHUN;
pa3paboTKe cTpaTeru - CUCTEMOM 3HAHUM O 3aKOHOMEPHOCTAX YIPaBICHUS
YIPABJICHUS Veer TIepCOHamoM; §
4eJI0BEYECKUMU - CHEIUaIbHOM TEPMHUHOJOTHEN IO YIPABICHUIO
pecypcamMu OpraHu3anui, IIEPCOHAJIOM U JICKCUKOH CIELUAIbHOCTH;
IJIAHUPOBATh U - METOJJaMH YTIPABIICHHUS IEPCOHATIOM
oC C€CTBJISITH
Me}gcl)lnpmms{, Braneer
pacnpenesaTs u




JeTIETUPOBATh
MOJIHOMOYMS C YYCTOM
JMYHOM OTBETCTBEHHOCTH
3a OCYIIIECTBIISICMBIC

MEPOIPUATHUS

[1K-2 BnaneHue HaBbIKAMU - (DyHKIIMOHAJIBHBIN MOAXO/I K YIPABJICHHUIO;
UCIOJIb30BaHUsI OCHOBHBIX - IOAXO0/AbI K KOMaH/1000pa30BaHHUIO;

TEOpUN MOTHBALIUH, - TIpUEMB] YBEIMUYEHUS BOBJIEUEHHOCTU IIEPCOHANA B
JUAEPCTBA U BIACTH JIJIS 3nact JieJia OpraHu3alIii.

pelIeHNs CTPATErHYeCKUX - OCHOBHBIE ITOIX0/IBI K TOJ00pY MepCoHaa;

U OTIepaTUBHBIX - IPUHIIUIIBI AETETUPOBAHMS;

yIpPaBICHUYECKUX 3a/1a4, a - TEXHOJIOTHH YIIPABJIEHUS pa3BUTHEM IIEPCOHANA,
TaKKe JJI OpraHu3auu - OCHOBHBIE MEXaHU3MbI CTUMYJIUPOBAHMSI,
IpyNIoBoi paboThl HA -COCTaBJIATb OCHOBHBIE Ka/IpOBBIEC JOKYMEHTBI, TAKUE
OCHOBE 3HAHUS MPOIIECCOB kKaKk npoduiab kKommereHumi (mpodeccrorpamma),
IPYIIIOBON JUHAMUKH U onucanue pabouero mecra (OPM), TexHomornueckas
MIPUHIIUIIOB kapta  pestenbHoctd  (TK]J[),  momxHOCTHas
(dbopMHUpOBaHUS KOMaH/IHI, uHCTpyKuus, [lonoxxenue o nenapramenre;

YMEHHUI TPOBOJUTH AYAUT -U3MEPSThH HaJIM4Yue/OTCYTCTBHE IIPU3HAKOB
YeJI0BEYECKUX PECYPCOB U KOMaHIbl W TPOBOJUTH  KOMaHII000pa3yroue
OCYILIECTBISTh MEPOTPHUITHS;

AMarHoCTHKY Vieer -IPOBOJIUTh ~ MHTEPBBIO 10 KOMIIETEHIUSIM C
OpraHHU3aIMOHHOM KaHIuJaTaMU Ha paboTy B KOMITAHUIO;

KYJbTYpPbI -pa3padaTbIBaTh CUCTEMY MoKa3areyeun

3¢ (HEeKTUBHOCTH TPyJla COTPYTHUKA;
- ONPEIEIATh MOTHUBALMOHHYIO CTPYKTYPY JUYHOCTH
U COCTaBJATh  MPOTrpaMMbl  CTUMYJIUPOBAHUS
COTPYAHHUKOB;
- IPUHUMATH PEUICHUS M0 PA3BUTHUIO MOJYMHEHHBIX;
- IEJIETUPOBATh ITOJITHOMOYMS;
- IPOBOJIUTH 3 (HEKTUBHBIE COBEIIAHUS.
- CUCTEMOM 3HAHUM O 3aKOHOMEPHOCTSX YIPaBJICHUS
[IEPCOHAJIOM;

- CHEUHAIBHON TEPMUHOJOTHEN IO YIPaBICHHIO
Biageer | mepcoHanoM M JIEKCUKOM CIELUAIBHOCTH;

- HaBbIKaMU TNPOQPECCHOHATBHON apryMeHTalu’
npu pa3zdbope CTaHAApTHBIX CHUTyaluud B cdepe
MIPEACTOSAIIEH NESTENbHOCTH.

st hbopMupoBaHUs BBINICYKAa3aHHBIX KOMIIETCHIIMM B paMKax JUCIUTIIMHBI
«OCHOBBI  yIpaBJICHUS TMEPCOHATIOM» MPUMEHSIOTCA CIEAYIOIIAE METOIbI
aKTUBHOTO/  MHTEPAKTHUBHOTO  OOyYEHHS:  BBINOJHEHHE  TPEHUPOBOUHBIX
YOPOKHEHUH, TOCTPOCHHE aHAJIMTHYECCKUX TaOJHUIl, BBIMOIHEHUE TPYHIOBBIX
3aJjaHui, MOATrOTOBKA JOKJIAJ0B U MPE3EHTAIMN, BBINOJHECHUE WHAUBUIYATIbHBIX

3aJaHUM.



