AHHOTanus K padoyeil mporpaMmme JUCHUILIMHBI

«OCHOBBI yIIpaBJIeHUS MEPCOHATIOM

VYueOuplii Kypc «OCHOBBI YIpPaBIICHUS IEPCOHAJIOM» IMPEAHA3HAUEH IS
CTyZIEHTOB HarpasiieHHust noarotoBku 38.03.01 DxoHoMuKa.

HNucuunnuHa «OCHOBBI yNpaBieHHs NEPCOHATIOM» BKIIOYEHa B COCTAaB
BapUaTUBHOMN YacTu O0s10Ka «IUCIUTUIMHBI (MOTYIIH )».

OOmmas TpyIOEMKOCTh JUCIMIUIMHBI COCTaBISET 2/2 3aueTHBIC €IMHMIIBI,
72/72 dvaca. Y4eOHBIM ITUTAHOM TPEIYCMOTPEHBI JIeKIMOHHbIE 3aHsATusa (18/4
yacoB), mpakTtudeckue 3aHsaTus (18/8 uvacoB, B Tom uucie MAO 9/4 yacon),
camocrosATenpHas padora (36/60 yacoB, B TOM umciie -/4 yaca Ha MOJATOTOBKY K
3auety). JlucrunmHa peanusyetcs Ha 1/2 Kypce Bo 2 cemecTpe.

JuctunnuHa «OCHOBBI yIpPaBIEHUS TEPCOHAIOM» OCHOBBIBAE€TCS Ha
3HAHUSAX, YMEHUSAX M HaBBIKaX, MOJYYCHHBIX B pe3yJibTaTe M3Y4YCHHS AMCIUILINH
«Hctopus», « IKOHOMUUECKOE MBIILIEHUE» U MO3BOJISAET MOATOTOBUTH CTYJEHTOB
K OCBOCHMIO Dsiia TaKUX IUCIMIUINH, Kak «MapkeTtuHr», «Teopus oTpacieBbIX
PBIHKOB).

ConepxaHue JTUCHUIUIMHBI COCTOUT W3 ISTH MOJYJEH U OXBaThIBacT
CHEYIOUINI KPYT BOIPOCOB:

1. Konuenuus ynpaBiieHus: TPyIOBBIMH PECypCaMu: TEOPHsl yIPABICHUS B
pONMM dYeloBeKa B OpraHM3alllH;, TOCYJapCTBEHHAas CHCTEMa YIIPaBJICHUSA
TPYJOBBIMHU PECYPCaMU;

2. KoHuenuus ynpaBiaeHus: IEPCOHAIOM: TPUHITUIIBI U METObI YIIPABJICHHUS
NIepCOHAIIOM; TIeNH, (PYHKIIUN, OpTraHU3aI[MOHHASL CTPYKTYpa CUCTEMBI yIIPaBIICHHUSI
MEPCOHAIIOM;

3. KoHuenuus ynpaBieHHs] YeOBEYECKHMMH PECYpCaMM: KaJpoBOE
IUTAHUPOBAHME: ITUIAHUPOBAHME TOTPEOHOCTH B TEpCOHANe, IUIAHUPOBAHUE
MPOU3BOJUTENBLHOCTH TPYAa U MOKa3aTelIen 1o Tpyy;

4. KoMaHIHBII MEHEI)KMEHT: TEXHOJOTHS YIIPABJICHUS TIEPCOHAIOM U €T0

pa3BUTHEM: HaliM, OTOOD, IPUEM, JIEJIOBas OLIEHKA MepcoHaa; NpodOpHUeHTALS U



TpyAOBas ajanTanusi, oOydyeHHEe aTTecTalMsl NEepCOoHala; YIpaBJICHUE J1EJI0BOM
Kapbepoi, CiIykeOHO-MTPO(PEeCCHOHANBHBIM TMPOABIKEHHEM, paboTa ¢ KaJpOBBIM
pe3epBOM; MOTHBALIUA M CTHMYJIHPOBAHUE TPYAOBON NEATEIBHOCTH TEPCOHANA;
yCIIOBUSL TpyJa NEpCOHAIa; pEeXUM M AMCHUIUIMHA TPYyJAa; BBICBOOOXKICHUE
NepCcoHalIa; OIICHKA Pe3yIbTaToOB TPy/Aa MEpPCOHaNa, OIIEHKA 3aTpaT Ha epPCOHAa;

5. Co3paHue CHCTEMBI YIIPABIECHUS NMEPCOHAIOM: CYIIHOCTb M JIOTMKA
CO3/IaHWsI W Pa3BUTHS CHCTEMBI YIPABICHHUS TIEPCOHAIIOM; YIPABICHUYCCKHE
IIKOJIBI.

Heabr — oOBHaJeHHE CTYJEHTAMH TEOPETHUUECKUMU 3HAHUSAMU U
NPaKTUYECKUMU YMEHUSIMU I10 YNPABICHUIO MEPCOHAIOM KaK OJHOMY M3 CaMbIX
BaXHBIX BHUJOB YIpPAaBICHUS. YTpaBICHHE IMEPCOHATIOM paccMaTPUBAETCS Kak
BBITIOJIHSEMAas Ha MPEANPHUATHIX JesTebHOCTb, KOTOpasi CocoOCTBYyeT Hanbosee
3¢ (PEeKTUBHOMY HCMOIB30BAHUIO YEIOBEYECKOTO pecypca I  JOCTHKEHUS
OpPTraHMU3aIMOHHBIX U JTUYHBIX [ETCH.

3agaum:

® [IOHMMAaTh OPTaHU3ALMOHHYIO CTPYKTYPY MPEANPHUSITHS;

®  WCHOJNB30BaTh B paboTe JOKHOCTHYIO WHCTPYKIIUIO;

* olecrneynTh NpeANPHUATHE BBICOKOKBAJTH(PUITUPOBAHHBIMU u
3aMHTEPECOBAHHBIMU COTPYAHUKAMU;

*  5(¢exTUBHO UCTIONB30BATH U PAa3BUBATh KOMIETEHIIMU COTPYIHHUKOB;
®  [PaBUJIBHO JEJETUPOBATH MOJHOMOYUS;
® o0ecne4ynTh CTPEMJIEHHE K HauOoJee NOJHOMY YJOBJIETBOPEHHUIO

COTPYJIHHUKOB CBOEH pabOTOM, K MX HauOOJee MOJHOMY CaMOBBIPAXKEHHUIO;

® [OBBICUTH BOBJIECYEHHOCTh COTPYJHUKOB B JI€ja MPEIIPUITHS;
®  OCYLIECTBUTbh KOMaHJ000pa3yIOLUE MEPOIPUSATHSI.

JUis  ycrmemHoro  u3ydeHuss  AUCUMIUIMHBL  «OCHOBBI  yIPABIICHHUS
NEPCOHAIOM» y OOYYaroIMXCsl JOJDKHBI OBITh C(OPMUPOBAHBI CIEAYIOLINE

MpCABApPpUTCIIbHBIC KOMIICTCHIINH



® CIOCOOHOCTHIO OCYILIECTBIISITh OyXTanTepCcKui, (VHAHCOBBIH,
ONEpPATUBHBIN, YIPaBICHUYECKUH M CTATUCTUYECKUE YYEThl XO3SHCTBYIOLIUX
CyOBEKTOB W TPHUMEHSATh METOJIWKH W CTaHAAPTHl BEACHHUS OyXTaaTepCcKoro,
HAJOrOBOT0, OIOPKETHOTO  YYETOB, dbopMUpOBaHUS U  TPEIOCTABICHUS
OyXrajaTepckoi, HaJOrOBOM, OIO/IKETHONH OTYETHOCTH;

® CHOCOOHOCTBIO OCYIIECTBIIATH DKCIEPTHYIO OIEHKY (aKTOPOB PHCKA,
CIIOCOOHBIX CO3/1aBaTh COITMATBHO-IKOHOMUYECKHE CHTYallud KPUTHYECKOTO
XapakTepa, OICHNBATh BO3MOXHBIC SKOHOMUYECKHE TIOTEPU B CITydae HAPYIICHUS
HPKOHOMHYECKOM U (UHAHCOBOM  OE30MACHOCTH, OMNPENENSITh HEOO0XOIUMBIE
KOMITCHCAIIMOHHBIE PE3EPBHI.

B pesynprare wu3yueHus J@aHHOW JUCIUIUIMHBL Yy  OOyYaromIuxcs
dbopmupyroTca crenyromne oOuenpodeccuoHanbHble M Ipo(deccruoHambHbIe

KOMIETEHIIUHU (3JIEMEHTHI KOMIIETEHIUI):

Kon u popmynpoBka drtansl GOPMUPOBAHUA KOMIIETEHIHH
KOMIEeTeHIIHI
OCHOBBI TEOPUHM TPHHATUS OPTaHU3AIOHHO-
OIIK-4 - cHOCOBHOCTE YIPaBICHYECKUX PEIICHUH B 3KOHOMHKE; pPOJb U
HAXOIHTD 3HaeT | 3Ha4YCHE OpTaHU3aI[OHHO-YIIPABICHUECKUX
OpTaHH3aIOHHO- peUIeHNid B SKOHOMHKE; BHJIBI U ypOBHHU
yIIpaBIeHYecKH e OTBETCTBEHHOCTH 32 IPUHIUMAEMBbIC PELICHUS
pemieHus B NPUMEHSATD TEXHOJIOTHIO HPUHSITHSL
npodeccuoHaIbHOM YMeer | OpraHuM3allMOHHO-YIIPABICHYECKUX  PCIICHUM B
NeITeNIHOCTH U NeATeNIbHOCTH TPEANPUSITHS
TOTOBHOCTH HCCTH 34 HaBBIKaMH TPHHATASL OpraHU3aHOHHO-
HAX OTBCTCTBEHHOCTD Brnanmeer | ympaBieHYeCKMX ~— pElmIEHMH B OKOHOMHKE
TpEATPUATHS
[1K-9 - cnocoOHOCTB 3Haer croco0bl  00pabOTKM MaccuBa 3KOHOMUYECKHUX
OpraHu30BaTh JaHHBIX B COOTBETCTBUM C IIOCTABJICHHOW 3a/lavet,
JeATeILHOCTh MaJIoi aHaIM3, OIICHKW, WHTEPIPETAlH IOJYyYSHHBIX
TPYTIIbI, CO3IaHHOM /IS pe3yabTaToB M OOOCHOBAaHUS BBIBOJIOB; CIIOCOOBI
peanuzanuu MOUCKa HMH(POPMAIMKM TO TOJYYSHHOMY 3aJaHuIo,
KOHKPETHOTO coopa ¥ aHaiM3a MJAHHBIX, HEOOXOJWMBIX JUIS
HKOHOMHUYECKOTO MPOBECHUS IKOHOMHUYECKHX pacyeTos,
IpOEKTa XapaKTePU3YIOIUX JIESTETbHOCTh XO3SHCTBYIOIIMX
CYOBEKTOB; MOJIENH, OINMCHIBAIOIINE ITOBEJCHHUE
areHTOB C Y4Ye€TOM HEOJHOPOJHOCTH HX CBOWCTB H
CIIoco00B TIOBEICHMS, CTPaTErn4ecKoro
B3aUMOJICHCTBHS ~ yYAaCTHUKOB  SKOHOMHYECKHX
MPOLIECCOB, HETIOJTHOTEI u acHMMETpUU
nHpOpMANUK,  HEONpPENeNeHHOCTH M PHCKa,
NPOCTPAHCTBEHHOTO (haKTopa M CETeBBIX 3(D(PEKTOB,




AKCTEPHAJIUI U UHCTUTYLIMOHAJIbHBIX OTpaHUYEHUN

o0pabaThiBaTh MAacCHB SKOHOMHUYECKHX JaHHBIX B
COOTBETCTBUM C IIOCTABJICHHOM 3ajaueil, aHamus,
OLIEHKAa, UHTEpIIpEeTaIHsl TOTYyYEHHBIX Pe3yIbTaTOB U
00OCHOBaHHE  BBIBOJIOB;  OCYILIECTBISATH  IOHUCK
nHbOpMallMK MO TOJIYYEHHOMY 3a/laHuio, cOop u
aHaJIM3 JaHHBIX, HEOOXOAMMBIX MJISi TPOBEICHHS
YmMmeer SKOHOMHYECKHUX PAacyeToB, XapaKTepU3YIOIINX
JEeSTENbHOCTh XO3SIMCTBYIOIUX CYOBEKTOB; CTPOUTH
CTaHJApPTHbIE  TEOPETHYECKHME U  SKOHOMHKO-
MaTEMaTHYECKUE MOJIENH UCCIIENYEMBIX IPOLECCOB,
SBJIIGHUH M OOBEKTOB OTpPACieBOW HSKOHOMHUKH,
aHAJIM3UPOBATh M HHTEPIPETHPOBATH I10JTYYECHHbIE
pe3ynabTaThl

HaBbIKAMHU TIOMCKAa W MCIOJIb30BaHUS HH(OpMaIUK
00 DKOHOMHYECKHX SIBIICHHSX, COOBITHIX u
pobaemMax; OCHOBHBIMM METOAAMHU, TEOPETHUECKUM
MHCTPYMEHTApUEM M MOJEISIMH  OINHUCHIBAIOIIMMHU
noBeeHHe (GUPM € YYETOM HEOJHOPOJIHOCTH MX
Bnageer | cBOMCTB M cIOCOOOB MOBEIEHMSI, CTPATErHUYECKOIO
B3aUMOJICHICTBUS ~ YYaCTHUKOB  3KOHOMHYECKHX
IIPOLIECCOB, HETOJHOTHI u aCUMMETpUU
MHpOpPMALlMK,  HEONpPENeNeHHOCTH M PHUCKa,
MIPOCTPAHCTBEHHOTO (pakTopa M ceTeBbIX d(PPEKTOoB,
SKCTEpHAIUI U MHCTUTYLIMOHAIBHBIX OTPAaHUYEHU N

[1K-11 crtocoOHOCTE OCHOBHBIC TIOAXOJBI K OIIEHKE MEXIYHApOIHON
KPUTHYECKH OLIEHUTh naeT KOHKYPEHTOCIIOCOOHOCTH KOMIAHUH

npeuIaraeMble METOJIbI CHIDKEHHUS BAJIOTHBIX M JPYIMX BHIOB
BapUaHTHI PHCKOB

YTpaBJICHICCKIX OLIEHUBATh 0A30BbIE PUCKHM BBLIXOJA KOMIIAHMH Ha
peeHui, paspadorarh VMeer | 3apyOeKHBIN PBIHOK u HNpPYHUMATh
1 000CHOBATh COOTBETCTBYIOIINE YIIPABIEHUECKUE PELICHHS
IpeUIOKEHHS 10 UX

COBEPILEHCTBOBAHUIO C

Y4YETOM KPUTEPUEB

COLIMAJIBHO-

OKOHOMHYECKOH HAaBBIKAMU aHaJIN3a cpesl BEJCHUS
s dexrrBHOCTH, Braneer MEXIyHapOIHOTO OH3Heca

PHCKOB M BO3MOYKHBIX

COLIMAJIBHO-

YKOHOMHYECKHUX

OCJIENCTBUN

s popMupoBanus BblllIeyKa3aHHBIX KOMIETEHIIUM B paMKax JUCHUTLIAHbI
«OCHOBBI  ymIpaBJ€HUS TMEPCOHAIOM» MPUMEHSIOTCS  CIEAYIOIIUE METOJIbI

AKTHUBHOT'O / UHTEPAKTUBHOTO O0YyUYEHUS: KeUC-CTa/Ih, TUCKYCCHSI.



