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1. HOPMATHUBHAA JIOKYMEHTAIINA,
PEITJTAMEHTHUPYIOIIASA HPOLHECC OPTAHU3AIIMN 1
HPOXOKIEHUA TPAKTUKHA

[TporpamMma mpakThKy pazpaboTaHa B COOTBETCTBUM C TPCOOBAHUSAMMU:

— MenepanpHoro 3axkoHa ot 29 pgekabps 2012 r. Ne 273-03 «O06
oOpazoBanuu B Poccuiickoii deaepanumny,

— npukaza MununcrepcTBa 00pazoBanust U Hayku Poccuiickoit denepaunn
or 05.04.2017 Ne 301 «OO06 yrBepkneHun llopsaka opraHuzanuu |
OCYILECTBIICHUS. ~ O0Pa30BaTEJIbHOW  NEATENIBHOCTM 1O 00pa30BaTeNbHBIM
nporpamMmaM BBICIIETO 0Opa30BaHWs - MporpaMMamM OakajaBpuara, MporpaMMamM
CHEUUAIMTETA, TPOrpaMMaM MaruCTparypeby;

— npukaza MunHuctepcTBa 00pa3oBaHust U Hayku Poccuiickoii deaepanmun
oT 27.11.2015 Ne 1383 «OO0 yTBEPKACHUH MOJOXKEHUS O MPAKTUKE 00YYArOLIMXCS,
OCBAMBAKOIIAX OCHOBHBIC MPO(ecCHOHAIbHBIE O00Pa30BATEIBHBIE MTPOrPAMMBI
BBICILIETO 00pa30BaHUSY,

— 00pa3oBaTeNnbHOTO  CTAHAAPTa, CaMOCTOATEIBHO  YCTAHABIMBACMOTO
(enepalibHBIM TOCYAAPCTBEHHBIM aBTOHOMHBIM OOPAa30BATENbHBIM YUPEKICHUEM
BbICIIETO 00pa3oBaHus «JlaJIbHEBOCTOUHBIA (eAcpaNbHBI YHUBEPCUTETY AJIs
pEATM3yeEMBIX OCHOBHBIX MPOQPECCHOHATBHBIX 00pa30BaATENBHBIX MPOrPaMM
BBICIIETO 00pa30BaHusl — MPOrpaMM MarkuCTpaTypsl IO HAMPABIEHUIO MOATOTOBKA
38.03.02 MeHEDKMEHT, YTBEPKAECHHBIN npuka3oM pektopa ABDY ot 04.04.2016
No 12-13-593;

— ycraBa JAB®Y, yreepxacHHoro mnpukazom MuHoOpHayku PO ot

06.05.2016 Ne 522;

— BHYTPEHHUE HOPMATHUBHBIE aKThl U JOKYMEHTHI [IBDY.



2.  IIEJIM OCBOEHUS TPON3BOJICTBEHHOI NPAKTHKH IO
MOJIYYEHHUIO ITPO®ECCUHOHAJIBHBIX YMEHUI 1 OIIBITA B
OPTAHU3AIIMOHHO-YIIPABJIEHYECKOI; TIPOEKTHOI
JEATEJIBHOCTH

OcHoBHasi Ue/b NPOU3BOACTBEHHOII MNPAaKTHKH - (POpMHpPOBAHMUE,
3aKPEIJIEHUE, PAa3BUTHE MPAKTHYECKUX OPraHU3ALlMOHHO-YIPABICHYECKUX W
NPOEKTHBIX HABBIKOB M KOMIIETEHUMI B MPOLECCE BBINOJHEHHUS OMPEACIICHHBIX
BUJOB paboOT, TMOCPEACTBOM TMOTPYXKEHUS B cpeay NpodeCcCHOHATbHON
JESATEILHOCTH.

Llenv  mpoOW3BOACTBEHHOM  mNpakTWKM B oOjacth  (pOpMHpPOBAHMS

NpOo(PECCUOHATIBHBIX YMEHUWA W ONblTa B OPraHW3allMOHHO-YIPABICHYECKON

JACATCJIIBHOCTH.

® 33KPCIUICHHE TEOPETUYECCKUX 3HAHWH, TMOJYYCHHBIX MPH HW3YYCHHH
0a30BBIX TUCLHUIUIMH B 00JACTH MEHEDKMEHTA,

® 33KPCIUICHUE W PACIIMPEHUE HABBIKOB OPraHU3alMOHHO-YIIPABICHUECKON
JESATEbHOCTH,

® DAa3BUTHE M HAKOIJICHHE CICUMAIBHBIX HABBIKOB B paMKax HM3YUYEHHS W
Pa3pabOTKM OPraHU3aLMOHHO-METOJAWYECKUX W HOPMATHUBHBIX JOKYMEHTOB ISt
PELIEHUS! OTAEIIBHBIX OPraHN3alMOHHO-YITPABICHYECKUX 3a/1aY,;

® W3YYCHHE OPraHU3allHOHHON CTPYKTYPHI OpPraHu3alin U JCHCTBYIOIIEH B
HEM CHCTEMbI YIIPABJICHUS,

® OCBOCHHME TMPUEMOB, METOJOB W CIOCOOOB BBISBJICHUS, HAOIIOJICHUS,
U3MEPEHHUST M KOHTPOJIS NAapaMeTpPOB MPOM3BOACTBEHHBIX TEXHOJOTUYECKUX W
JAPYTUX MPOLECCOB, B COOTBETCTBUM C MPO(PUIEM MOATOTOBKH;

® PUOOPETEHUE NEPBUYHBIX MPOQPECCHOHAIBHBIX HABBIKOB B OyAyuIcid
NPOeCCUOHATIBHOMN ACATENBHOCTH.

[lenn  MpOM3BOACTBEHHOM mpakTuku B oOmacth  (popMUpOBaHUs

NPO(PECCUOHATIBEHBIX YMEHUH U OMbITA B IPOCKTHOU JIEATEILHOCTH:

® 3AKPEIUICHHE TEOPETUYECKMX 3HAHWM, TIOJYYECHHBIX NPU HW3YYEHUH



0a30BBIX TUCUUILIMH B 001aCTH MPOEKTHOTO YITPABJICHUS,

® 3aKPEIUICHHUE U PACIIMPEHUE HABBIKOB IIPOCKTHOMN AEATEIBHOCTH,

® pa3sBUTHE W HAKOIUICHUE CIEHUAIBHBIX HABBIKOB B paMKaX U3YYCHUS H
Pa3pabOTKM OPraHU3aLMOHHO-METOJAUYECKUX W HOPMATHUBHBIX JOKYMEHTOB ISt
PELICHNS OTACIBHBIX 3a1a4 IPOCKTHOMN NEATEIIBHOCTH,

® U3y4yeHUE JEUCTBYIOIIEH CHUCTEMBI VIIpaBJICHUS [IPOEKTHOM
JEATENBHOCTBIO 110 MECTY IIPOXOKICHUS IMPAKTUAKH,

® OCBOCHHE MEXaHM3Ma KOOpPAWHAUUK  JEATEIBHOCTH  VYACTHHUKOB
IIPOEKTHOTO MPOLIECCa, AIMUHUCTPUPOBAHUAS ITPOEKTHON AEATEIIBHOCTHIO;

® 3aKpEIUICHUE HABBIKOB  MPOCKTHOW  OEATEIBHOCTH, IPE3CHTALNU
MMPOEKTHBIX PEIICHAN, 3aIUThl MPOCKTHBIX MATEPHAIOB IEPE] 3aKa3dYuKOM B
VCIIOBHSIX PEAILHOIO IIPOEKTA,

® OCBOCHME KPHUTECPHUEB M METONOB OLEHKH SPPEKTUBHOCTH MPOEKTHOM

ACATCIIBHOCTH.

3.  3AJIAUM ITPOU3BOJCTBEHHOM ITPAKTHKH 110
MOJIYYEHHUIO ITPO®ECCUHOHAJIBHBIX YMEHUI 1 OIIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; MTIPOEKTHON
JTEATEJIBHOCTH

3amauaMu MPOU3BOJCTBEHHOM MPAKTUKK SBJISIOTCS:

e cucTeMaTHh3aius, yriyoJeHue, 3aKpEemieHUEe TEOPETUUECKUX 3HAHUN TO
U3yUYEHHBIM JUCIUILTUHAM;

® O3HAKOMJICHWE €O chnenuukoi oOpraHuzalu UM COJEp:KaHUEM
OpraHu3alMOHHO-YIPABIEHYECKON U MPOEKTHON NEATEIbHOCTH HA MPEANPUSTHIIX
pasIM4HbIX OTpaciieid, chep u GopM COOCTBEHHOCTH,

¢ (HOpMUPOBAHUE YMEHUN MPUMEHEHUs TEOPETUUECKUX 3HAHUN B 00JIacTH
OpraHu3alMOHHO-YIPABJICHYECKON U MPOEKTHON NEATEILHOCTH HA MPEANPUATHIX
pPa3IAYHBIX OTpacnei, cgep u GopM COOCTBEHHOCTH;

® MN3YUYCHHUC OTYETHRIX, HOPMATUBHBIX u HAay4YHO-MCTOANYCCKUX



MaTepualioB B BONPOCAX OPraHU3aAUMM OPraHU3ALMOHHO-YIIPABICHYECKOH U
NPOEKTHOM NEATENBHOCTH HA MPEANPUATHSX PA3IMUHbIX OTpacicii, chep u Gopm

COOCTBEHHOCTH.

4. MECTO ITPON3BOJCTBEHHOM MPAKTUKHU 1O HOJIYYEHUIO
IMMPO®ECCHUOHAJIBHBIX YMEHUH 1 OIIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; TPOEKTHON
NEATEJBHOCTHU B CTPYKTYPE OIIOIT

Hacrosmass nporpamma DPOM3BOACTBEHHOW TMPAKTHKM 0 TOJIYYEHUIO
npo(eCCHOHANIBHBIX YMEHHWA M ONbITa B OPraHW3alMOHHO-YIPABIECHYECKOM;
NPOEKTHOM NEATENBHOCTH (Aaliee — MPOU3BOJACTBEHHAS MPAKTHKA) pa3padoTaHa B
cootrBercTBUe ¢ DOC no HanpaeneHuto 38.03.02 « MeHEHKMEHTY .

[Ipou3BoACTBEHHAA TIPAKTUKA SBJISIETCA COCTABHOM 4YacCThKO OCHOBHOM
npo(hecCHOHANBHOM  00pa30BaTeNbHON NPOrpaMMbl Il CTYAEHTOB  LIIKOmbI
SKOHOMHUKH U MEHEDKMEHTA, BKJIIFOYEHA B COCTAB BAPUATHUBHOM YaCTH U BXOJHUT B
«bmoxk 2. [1paktukny» yueOnoro miana (naaeke b2.B.03(11).

[Tpon3BoacTBEHHAs NpakTHKa OakajdaBpoB peanu3yercss Ha 4 kypce, 8
CEMECTPE B COOTBETCTBHE C rpadukoM yueOHOro npouecca. [IpoaomkuTensHOCTh
NPAKTUKHU COCTABISET 4 Helenu (6 3a4ETHBIX €WHHULY) U COCTABIISAET 216 4acoB, U3
HuX 198 4acoB camocTodrenpHas padoTa CTYACHTOB, 18 4acOB — KOHTAKTHBIC
YacHhl.

OCHOBO Mg yCHETHOTO NPOXOKACHUS TMPOM3BOACTBEHHON MPAKTUKH
SABJIAFOTCS. 3HAHUS, MTOJIYYEHHBIE MTPA U3YYECHUHM TAKUX JUCLMUIUIMH, KaKk « OCHOBBI
MIPOECKTHOW JAEATENIBHOCTHY, «OKOHOMHUYECKOE MBILUICHUE», «YTIPABICHUYECKOE
MBILUIEHUE», «Teopust OpraHM3alMyd W OPraHUM3allMOHHOE  TOBEACHUEY,
«YnpaBieHue npoektammu», «MHCTpyMeHTBI W MeTombl  3(PPEKTUBHOTO
VIIPABJICHUSY, « BUZHEC-TUIAHUPOBAHUEY .

JUIs  yCOEMIHOTO  MPOXOXKACHHUS  NMPOW3BOJCTBEHHOM MPAKTUKHA IO
NOJYUYEHUI0 MPO(ECCHOHAIBHBIX YMEHHMIA W ONbITA B  OPraHU3ALlMOHHO-
YIPABICHYECKON, MPOEKTHOM MEATENIBHOCTH Y OOYYAIOIIMXCS JOJDKHBI OBITh

c(hopMHUPOBaHbI MPEIBAPUTETBHBIC KOMIECTCHIINY:



o Obwexyromypnsie: COCOOHOCTh MPOSIBIATh WHULUATUBY W MPUHUMATh
OTBETCTBEHHBIC PEIICHUS, OCO3HABAs OTBETCTBEHHOCTh 3a PE3YJbTATHl CBOEH
npodeccuonanbHoit aearensHocTd (OK-3), ¢cnocoOHOCTh MCMOJB30BaTh OCHOBBI
DKOHOMHYECKMX 3HaHW B pasnuuHblx cdepax aestensHOCTH  (OK-10),
CHOCOOHOCTh paboTaTh B KOJUICKTHBE, TOJICPAHTHO BOCHPUHUMAS COLMAIBHBIC,
ATHUYECKHE, KOHPECCHOHANBHBIE U KYJIbTypHbIe pazimuuus (OK-13), cnocoOHOCTH
K caMoopraHuzaiuu u camoodpaszopanuio (OK-14).

o Obwenpogeccuonivrvle:  CNOCOOHOCTh  HAXOAWTh  OPraHU3alMOHHO-
YIPaBIEHYECKUE PEIICHUS M TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCThH C
NO3ULMI  COUMANBHON  3HAYMMOCTM  OpUHMMaeMblX  peweHud  (OIIK-2),
CHOCOOHOCTh MPOEKTUPOBATH OPraHM3ALMOHHBIE CTPYKTYPBI, Y4YacTBOBAaTh B
pa3paboTKe CTpaTeruii ympapicHUS YETOBEUYCCKHMMM PECYpCaMu OpraHU3ALAN,
IUIAHAPOBATh M OCYLIECTBIIATh MEPONPHSATHS, PACHPEICIITh W JEIETUPOBATh
NOJTHOMOYMSL € YYETOM JIMYHOH OTBETCTBEHHOCTHM 32  OCYIIECTBIISIEMBIE
meponpustus (OI1K-3), BnageHue MeToaaMHu NPUHATUS PELICHWH B YIpPaBICHUA
OMepalMoOHHOM (MPOU3BOJACTBEHHOM) NEATEILHOCTHIO opranu3anuii (OI1K-6).

o [lpogheccuonanvnvie: BIAJCHUE HABBIKAMH HCIIOJIB30BAHUS OCHOBHBIX
TEOpPUH MOTHBALMHK, JIMAEPCTBA WM BIACTH Uil PELICHHS CTPATETMUYCCKUX W
OMCPATHBHBIX YIPABICHYECCKUX 3aa4, a TAKXKE A OpPraHu3aluu TPYIIOBOM
paboTBl HAa OCHOBE 3HAHWS MPOLIECCOB TPYNNOBOM JWHAMUKA W TPUHLMUIIOB
(opMuUpPOBaHUs KOMaHABI, YMEHUS MPOBOJUTH AYJUT YEIOBEUECKHX PECYPCOB W
OCYIIECTBIIATh AWArHOCTHKY OpraHu3aunoHHoi KynbTypel (IIK-1), Bnamenme
PA3IAYHBIMKA ~ CIOCOOAMM  Pa3pellieHUs  KOH(IMKTHBIX —~ CHTyallMid  mpu
OPOCKTUPOBAHWM  MEXKJIMYHOCTHBIX,  TPYNIOBBIX M OPraHM3allMOHHBIX
KOMMYHHKAIM HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIPABJICHHS IEPCOHATIOM, B
TOM 4HCIie, B MEXKKYJIbTypHOU cpene (I1K-2), cnocoOHOCTh aHATU3UPOBATH
B3aMMOCBS3M MEXAY (YHKIUOHABHBIMUA CTPATErHsIMM KOMIIAHUH C  LENBIO
NOJTOTOBKM COANaHCHPOBAHHBIX yIpaBieHueckux pemenuit (I11IK-5), cmocoGHOCTh
y4acTBOBATh B YIPABIECHUN MPOEKTOM, MPOTPAMMOI BHEIPEHUST TEXHOIOTHYECKUX

M MPOAYKTOBBIX WHHOBALMI WA MPOTPaMMOil OpPraHU3allMOHHBIX N3MEHEHUH



(IK-6), B1aneHne HaBbIKAaMK MO3TAMHOTO KOHTPOJIS pean3aui OU3HEC-TIJIaHOB U
YCIIOBUI  3aKIKOYACMBIX COTMJIALICHWI, JOTOBOPOB W KOHTPAKTOB, YMEHHEM
KOOPAVMHUPOBATh JEATEIBHOCTh HUCIHOJHUTENEH C TOMOIIBK) METOAMYECKOTrO
WHCTPYMCHTApUSl  pealu3aluu  YNPAaBICHUECKMX  pEUIeHWd B oOyactu
(DYHKIIMOHAIBHOTO MEHEIPKMEHTA JUIsl TOCTHXKEHUS BBICOKOW COTTIACOBAHHOCTH
OPHA BBINOJHEHUM KOHKPETHBIX MpoekToB U paboT (I1IK-7), BinageHue HaBbIKaMu
JOKYMEHTAIBHOTO OQOPMIICHHS PEUICHWA B  YIOPABICHUM ONEPALMOHHOMN
(MTpOU3BOICTBEHHOM ) JESATEIbHOCTH OpraHu3aLuii npu BHEJPEHUU
TEXHOJIOTMYECKHAX, TPOAYKTOBBIX MHHOBALMI WJIM OPraHU3AlMOHHBIX M3MECHECHUM
(IIK-8), BnajcHuE HABBIKAMU KOJIMYECTBEHHONO M KAYECTBEHHOIO aHAIM3a
uHpOpMallMi TpPW  OPUHATAM  YIOPABICHUYECKUX  PEHICHWN, TMOCTPOCHUS
SKOHOMHYECKUX, (PUHAHCOBBIX M OPraHU3alMOHHO-YNPABICHYECKUX MOJENCH
NyTeM MX aJanTalid K KOHKPETHbIM 3anaudam ympasiieHus (I1K-10), BmagcHue
HABbIKAMU OW3HEC-IJIAHUPOBAHUSL CO3JAHHMS M Pa3BUTHs HOBBIX OpraHu3alui
(HampaBieHul aesTebHOCTH, mpoaykToB) (I1K-18), cnocoOHOCTE pa3pabareiBaTh
W YIOPaBJIATh MPOCKTAMM C HCIOJb30BAHUEM COBPEMEHHBIX METOJOJIOTUHA U
MEXIYHAPOAHBIX CTaHAApTOB B oOnacth ynpaeneHuss npoekrtamu (I1K-21),
BJIQJICHAE OCHOBHBIM HWHCTPYMEHTApUEM B OO0JIACTM YIPABICHUS NPOEKTaMH,

BKJIFOUYasi COBPEMEHHBIE TPOrpaMMHBbIe MPoayKThl (I1K-22).

5. TUIBI, CHOCOBBI, MECTO U BPEMSI ITPOBE JIEHUSI
IMPON3BOJICTBEHHOI TPAKTHKH IO NOJIYUEHUIO
IMMPO®ECCHUOHAJIBHBIX YMEHUH 1 OIIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; TIPOEKTHON
JNEATEJIBHOCTHU
Tun  NpOM3BOACTBEHHOW — MPAKTUKHW:  MPAKTUKA [0  IMOJIYYEHUIO

npo(heCCHOHATIBHBIX YMEHUH U ONBITA B MTPEANPUHUMATENBCKON IEATENBHOCTH.
CrocoObl MPOBENEHUST TPOU3BOJACTBEHHONW TPAKTHKW:  CTallMOHAPHAS,
BBIC3/THAS.
dopma MPOBENCHUS NMPAKTHKM — B COOTBETCTBHE € TpauKoM y4eOHOro

nporecca.



B cootBeTcTBUM ¢ rpadikoM y4eOHOIO MpOoLEecca MPAaKTHKA PEATM3YETC Ha
4 kypcee, 8 cemecTpe.

MecTOoM TPOBENECHHs NPOU3BOJCTBEHHONM NPAKTUKM MOTYT BBICTYNATh
OPEINPUITHAS  Pa3MYHBIX  (POPM  COOCTBEHHOCTH, OCYLIECTBIISIFOIIME CBOKO
JESATEIbHOCTh B OOJIACTAX, CBS3aHHBIX C HampaBlicHUEM/TpoduiemM oOydeHus
CTYJEHTOB U TEMATHKOW BBIMTYCKHBIX KBATM(UKAMOHHBIX PAa0OT, YTBEPKICHHBIX
POTOKOJIOM 3acenanust Kadeapsl.

bazaMM TNpPaKkTUKKW MOTYT SIBIATHCS TOCYJAPCTBEHHBIE, MYHHULMNAIBHBIE,
KOMMEPYECKME U HEKOMMEPUYECKUE MTPEANPUATHS, YUPEKIACHUS U OpraHu3aluu, a
TAKXKE CTPYKTYpHBIe nonapasacneHus [IIOM JIBOY, B Tom uucie kadeapa
MEHEDKMEHTA [II5M JABOY 51 «JlaGoparopus HCCIIENOBAHUS
npeanpuHuMarenscteay [HIOM JIBOY.

Beibop opraHMzanuu Ajis MPOXOKAEHHWS MPOW3BOJACTBEHHON MPAKTUKA
OCYILECTBISAETCS B 3aBUCUMOCTH OT MPO(duisi 0OyYeHHs CTYIEHTA, €Er0 UHTEPECOB
1 MEPCIEKTUB UX JATBHENIIEN NEATEIIBHOCTH.

Bri6op mo mHunmaTuBe Kaeapel NOAPA3yMEBACT MPOXOKACHUE MPAKTUKA
CTyJAeHTOM Ha 0a3e maptHepoB [IIOM JIBOY — npodunbHbIX OpraHusanuii, ¢
KOTOPBIMH ~ JIOTOBOPAMM O  COTPYAHHMYECTBE  OQPOPMIICHO  JOJITOCPOYHOE
COTPYIHAYECTBO. B 3TOM cClly4ae CTYIEHT pEanu3yeT «IPOCKTHOE 3aJaHUCY,
COCTABJICHHOE B COOTBETCTBHE C 3alpOCOM  OPraHM3alM, COIJIACOBAHHOE C
3aBeayrolIcH kKadeapoid.

[Ipu BeIOOpE Oa3bl MPAKTUKH MO WHWULMATHBE CTYACHTA NPCANPUITHE
JOJHKHO COOTBETCTBOBAThH TpeOoBanusMm [lonoxenus o npaktuke IBOY, u Takxke
CTYAEHT PEAIM3yeT «MIPOEKTHOE 3aJaHWE» BHIOPAHHOW WM OpraHu3alywy,
COrJIaCOBAaHHOE ¢ 3aBeayrolied kadenpoid W 3aKperuiEHHBIM 34 CTYJECHTOM
pykoBoauTEneM (B cOOTBETCTBUE C [Ipukazom).

B cnywae npoxoxaeHuss mnpaktuku B Jlabopatopuu  ucciaea0BaHHS
OPEINPUHAMATEIBCTBA  MOAPA3YMEBAET BBHIOOP OJHONO M3  pealu3yEMBbIX
HAMPAaBJICHUI UCCIEN0BAaHUI B 00JACTH MPEANTPUHAMATEIBCTBA U 3AKPEIICHUE 3a

BCAyHIUM HCCJIICAOBATCIICM B JIAHHOM 00J1acTH.



Ecnu cTyaeHT HanpaeieH Ha MPOXOKICHUE MTPOU3BOICTBEHHON MPAKTHKK B
PA3IMYHBIE TOCYJAPCTBEHHBIE OpraHu3aiuu (CiayxkObl), TO OH PpeaIu3yeT
«3a/laHUAC», COCTABJICHHOC HA3HAYCHHBIM PYKOBOAMWTENEM OT Kadeapel, B
COOTBETCTBME CO CHEUU(DPUKOH JEATENBHOCTH OPraHu3aluu, a TakKe C
OPUOPUTETHBIMH HAMPABICHUSIMHA MCCICAOBAHUNA PYKOBOJUTENS, COTJIACOBAHHOE C
3aBeayroliei kadenpoii (B coorsercTBue ¢ [Ipukazom).

ConepxaHue TMPOM3BOJACTBEHHOM MPAKTHKM CTYJAEHTA ONPEACISAETCS
CHELM(PUKONA YUPEKACHHS, B KOTOPOM CTYACHTBI MPOXOIAT MPAKTHKY, a TaKXKe
TEMATUKOM W colepkaHueM  paspaboraHHoro  3aganus. OOs3aTenbHBIM
TpeOOBAHUEM K YUPEKICHHUSAM SIBIIICTCS COOTBETCTBHE COAECP)KAHUS TMPAKTUKA
CTYJICHTOB NPO(PECCHOHAILHBIM KOMIIETEHIIMSIM MO HampasjieHuto 38.03.02
«MeHeHKMEHTY.

JUTs UL ¢ OTpaHUYEHHBIMUA BO3MOKHOCTSIMU 3/10POBbsl U HHBAJIMAOB BBIOOD
MECT MPOXOKACHUS MPAKTUKH COTJIACYETCS ¢ TPEOOBAHMEM HMX AOCTYMHOCTH AJIst
JaHHBIX OOYy4YaroIMXCs W MPAKTUKA MPOBOAMTCS C YYETOM OCOOEHHOCTEH HX
NCUXO(U3AYECKOTO PA3BUTHS, WHIAMBUAYAIBHBIX BO3MOXKHOCTEH W COCTOSIHUS
3I0POBBS.

OCHOBHBIM JOKYMEHTOM, MNOATBEPKAAOIIUM COMJIACHE HA MPOBEICHUE
NPOU3BOJACTBEHHONW MPAKTUKH MO MOJYYCHUIO NPO(ECCUOHATIBHBIX YMEHUWA W
OMbITa B OPraHU3alMOHHO-YIIPABICHUYECKON; TPOEKTHON ACATENBHOCTH, SIBIISICTCS

A0TOBOP, SaBepHeMBIﬁ NnoANnUCAMHA JOJDKHOCTHLIX JIMI K IICHYAaTAMHA CTOPOH.



6. KOMIIETEHIIMN OBYUAIOUIETI'OCSI, POPMUPYEMBIE B
PE3VJIbTATE NPOXOXJIEHUS ITPON3BOJICTBEHHOHN ITPAKTUKHN
11O MOJIYYEHUIO TPO®ECCHOHAJILBHBIX YMEHHUM U OIIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; TPOEKTHON

NEATEJIBHOCTHU

B pesynbrare npoxosKACHUS MPOU3BOJCTBEHHON IPAKTHKU IO TOIYYEHHUIO

npo(heCCHOHANIBHBIX YMEHHWM M ONbITa B OPraHW3alMOHHO-YIPABIECHYECKOM;

MIPOEKTHOMN

NpO(EeCCUOHATIBHBIE KOMIETEHIUH.

NEATENBHOCTA Y

oOy4Jaroumxcs

(hOpPMHUPYIOTCS  CIECAYIOLIUE

Kon u popmynmposka
KOMITETEHIINU

Drarbl GOPMUPOBAHUS KOMIIETSHIINH

IIK-1 BnaneHue HaBbIKAMU 3HaeT | OCHOBBI OpraHU3aLMOHHO-YIIPABJICHYECKO,
HCIIOJIb30BAHUsI OCHOBHBIX MIPOEKTHOM NEATENIbHOCTH B PAMKax OCHOBHBIX
TEOpPHUI MOTHUBALNH, TEOpUH MOTUBALIUM, JHAEPCTBA M BJIACTU IJA
JUAEPCTBA U BJIACTH AJIs1 peLIeHus CTPaTerUIECKUX u OTEePATHUBHBIX
pELIeHNs] CTPATETHYEeCKUX U YIPAaBJICHYECKUX 3a4ad, a TaKXke IJs OpraHu3aluu
OTEPATUBHBIX IPYIIOBOH pabOThl HAa OCHOBE 3HAHUS IPOIECCOB
YIIPAaBJIEHYECKUX 3a7a4, a TPYNIIOBON NHMHAMUKHA W MPUHIUIOB (opMUpOBaHUS
TaKXe JUUIsl OpraHu3aluu KOMaH/Ibl, YMEHUsI MPOBOIUTH AyJUT YE€JIOBEUYECKUX
rpymnmnoBoii padboTsl Ha pecypcos 51 OCYILECTBIIATH JUArHOCTHUKY
OCHOBE 3HaHUs MPOLIECCOB OPraHU3aLMOHHON KYJIbTYPbI
rPyNIOBON TUHAMHUKHU U YMeer | NpUMEHATh OCHOBHBIE MPUHLUIIBI OPTraHU3ALMOHHO-
MPUHLIUAIOB (POPMUPOBAHUS YIIPaBJIEHYECKON, MPOEKTHON NEATEIBHOCTU B PAMKax
KOMAH/IbI, YMEHUS OCHOBHBIX TE€OPUI MOTHBALIUM, JIMAEPCTBA U BIACTH
MPOBOAUTD ayAUT JUISl  PELIEHUs CTPATeTMYeCKUX W OMNEPaTUBHBIX
YeJI0BEUYECKUX PECYPCOB U YIPaBICHYECKUX 3a4ad, a TaKXke IJs1 OpraHu3aluu
OCYLIECTBJISTh IPYIIOBOH palOTbI Ha OCHOBE 3HAHHUS MPOLECCOB
IUAarHOCTUKY TPYNIOBON NMHAMUKHA W MPUHIUIOB (PopMUpOBaHUS
OpraHU3alMOHHON KOMAH[IbI, YMEHHsI MPOBOIUTH AyJUT YEJIOBEUECKUX
KYJbTYPbI pecypcos 51 OCYILECTBIIATh OUArHOCTHUKY
OPraHU3aLMOHHON KYJIbTYPBI
Bnaneer | HaBbIKaMHu HCIIOJIb30BAHUS METOZIOB
OpraHU3alMOHHO-YIIPABJICHUYECKOI; MPOEKTHOMN
JEeSATEeJIPHOCTH B paMKax  OCHOBHBIX  TEOpHUH
MOTHBAaLlUM, JIMAEPCTBA W BJIACTH MU PELUCHUS
CTPAaTerMYECKUX W OMNEPAaTUBHBIX YIPABICHYECKUX
3amad, a TakKe JJIsl OpraHu3aluy TPyNnnoBoi paboThl
Ha OCHOBE 3HAaHHsI IPOLIECCOB IPYIIIOBOM AUHAMUKHU U
NPUHLUIOB  (POPMHUPOBAHUS  KOMAHIbL,  YMEHHS
MPOBOJAUTL  ayAUT  4YEJIIOBEUECKUX PECypcoB U
OCYHIECTBJATh  JUArHOCTHKY  OPTaHU3aLMOHHOMN
KYJbTYPbI
IIK-2 BnaneHue 3HaeT | OCHOBBI OpPraHu3aLMOHHO-YIPaBJIEHYECKO,

Pa3IMYHBIME CITIOCOOaMU
pasperieHust KOHQINKTHBIX
CUTyalui npu
NPOEKTHPOBAHUHT
MEKJIMYHOCTHBIX,

MPOEKTHON MJEATENbHOCTH B pPaMKax pa3peuieHus
KOH(JMKTHBIX ~ CUTyallMid TpPU  TNPOEKTUPOBAHUU
MEKJIMYHOCTHBIX, TPYIIOBBIX U OPraHU3aLlUOHHBIX
KOMMYHHUKAIM HA OCHOBE COBPEMEHHBIX TEXHOJOTUI
VIPaBJCHUS NEPCOHAJIOM, B TOM 4YHCIE, B




IPYIIOBBIX U

MEXKYJIBTYPHOU Cpene

OpPraHHU3aLMOHHBIX YMeer | NpUMEHSTb OCHOBHBIE MPHUHLUIBI OPraHU3aLMOHHO-
KOMMYHUKAILIMI HA OCHOBE YIIPaBJIEHYECKOHN, MPOEKTHON NEATEIBHOCTU B paMKax
COBpPEMEHHBIX TEXHOJIOTUIN paspelueHus KOH(JIUKTHBIX CUTyaLui npu
yIpaBlieHUs] IEPCOHANIOM, B MPOEKTUPOBAHUU MEKJIMYHOCTHBIX, TPYNIOBBIX U
TOM 4HuCJIE, B OpPraHM3allMOHHBIX ~ KOMMYHHUKallUi Ha  OCHOBE
MEXKYJIbTYPHOU cpene COBPEMEHHBIX TEXHOJIOTUH yIpaBlIeHUs MEePCOHAJIOM,
B TOM YHCJIE, B MEXXKYJIBTYPHOU Cpenie
Bnaneer | HaBblKamu UCIIOJIb30BaHUs METOJIOB
OpraHU3alMOHHO-YIIPABJICHUYECKOI; MPOEKTHOMN
JEATEIbHOCTH B PaMKax Pa3pelIeHUs] KOH(IMKTHBIX
CUTyaUul TpU NPOEKTUPOBAHUU MEXJIMYHOCTHBIX,
IPYNIOBLIX U OPraHU3ALMOHHBIX KOMMYHHMKALUN Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUH  yIpaBlIeHUs
NIEPCOHAJIOM, B TOM YHCJIE, B MEXKYJILTYPHOIl cpesie
IIK-3 BianeHue HaBbIKAMU 3HaeT | OCHOBBI OpraHU3aLMOHHO-YIIPABJIEHYECKOI],
CTPaTEernyecKoro aHaiusa, MIPOEKTHOH N1eATEIbHOCTH B paMKax CTPaTEerHiecKkoro
pa3paboTKy 1 aHamu3a, pa3padOTKM W OCYLIECTBICHHS CTPATETHH
OCYILECTBJIEHHsI CTpaTeruu OpraHU3allH, HamnpaBJIeHHOW Ha  obecredeHne
OpraHMu3aLuH, KOHKYPEHTOCIIOCOOHOCTH
HamnpaBJI€eHHON Ha YMeeT | NpUMEHSTb OCHOBHBIE MPUHLUIBI OPraHU3aLMOHHO-
obecrieueHne YIIPaBJIEHYECKON, MPOEKTHON NEATEIBHOCTU B paMKax
KOHKYPEHTOCITOCOOHOCTH CTPATErHIeCcKOro aHam3a, pa3paboTku u
OCYIL€CTBJIEHUS CTpaTeruu OpraHu3alui,
HAIpaBJICHHON Ha obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH
Bnaneer | HaBblkamu UCTIOJIb30BaHUs METOJIOB
OpPraHU3alMOHHO-YIIPABJICHUYECKOIM; MPOEKTHOMN
JESTeIbHOCTH B paMKax CTPaTeruiyeckoro aHajiuza,
pa3paboTku u OCYIL€CTBJIEHHS CTpaTeruu
OpraHu3alliy, HANpaBJICHHOW Ha  obecredeHne
KOHKYPEHTOCIIOCOOHOCTH
[IK-4 ymeHue npuMeHATb 3HaeT | OCHOBBI OpraHu3alMOHHO-YIPaBJIEHYECKO,
OCHOBHbBIE METOJIbI NPOEKTHOH JIEesTeNbHOCTH B paMKax (hPUHAHCOBOTO
(uHAHCOBOTO MEHEJP)KMEHTa Il OLIEHKH AaKTHBOB, YIPaBJIEHUS
MEHEKMEHTA sl OLIEHKU OOOPOTHBIM KaNHTAJOM, MPUHATHS WHBECTHLIMOHHBIX
aKTUBOB, YIIPaBJIEHUS pelueHui, peleHui 1o (VMHAHCUPOBAHUIO,
OOOPOTHBIM KaITUTAJIOM, bOpMHUPOBAHMIO  OUBUACHAHOH  TOJHTUKA U
MPUHATHUS CTPYKTYpbl KamnuTaja, B TOM 4YHCIEe, NPU NPUHATUU
MHBECTULIMOHHBIX pelieHui, CBSA3aHHBIX C OMNepalusMH Ha MHPOBBIX
peLIeHuil, peteHni no PBIHKAX B YCJIOBHUSIX INIOOATH3ALUN
(UHAHCHPOBAHMUIO, YMeer | NpUMEHSTb OCHOBHbBIE MPHUHLUIBI OPraHU3aLMOHHO-
bopMupoOBaHHIO yIpaBlIeHYE€CKON; MPOEKTHOM AEATEIbHOCTU B paMKax
OUBUAEHIHON MOJIUTHUKU U (pMHAHCOBOrO MEHEIKMEHTa Ul OLCHKH AaKTHBOB,
CTPYKTYpPBI Kaurajia, B TOM yOpaBJieHUsT OOOPOTHBIM  KAaNHUTAJOM, TPUHSTHUS
qucle, Npy NPUHATUH HMHBECTULIMOHHBIX pelueHul, peleHui o
peleHu, CBSI3aHHBIX C ¢uHaHCHPOBAaHNIO, (HOPMUPOBAHUIO IHUBUACHIHON
orepaLusiMi Ha MUPOBBIX MOJIMTUKU U CTPYKTYphI KaluTana, B TOM 4HCIE, TpU
PBIHKax B YCJIOBMSIX NPUHITUU PpELIeHUH, CBSI3aHHBIX C OMNepanusMH Ha
rio0anu3anum MHPOBBIX PBIHKAX B YCIOBHUSIX II100aIH3aMu
Bnaneer | HaBbIKamu UCIOJIb30BaHUS METOJIOB
OpPraHU3alMOHHO-YIPABJICHUYECKOI, MPOEKTHOMN




NESATEIbHOCTH B paMKax (PUHAHCOBOTO MEHEIKMEHTA
IUIl  OLEHKH aKTUBOB, VIPABICHUS OOOPOTHBIM
KaIUTAJIOM, TPHHATUS WHBECTHLIMOHHBIX PELICHHI,
pemennii 1o (UHAHCHPOBAHUIO, (POPMHPOBAHHIO
IVBHUIEHIHOW TOJIMTHKH M CTPYKTYPBI KaluTalia, B
TOM 4YHCJIE, TIPH MPHHATHH PEIIEHHUH, CBS3aHHBIX C
OMepalusMd HAa MHPOBBIX PBIHKAX B YCJIOBHSAX
rinobanu3anun

ITIK-5 cnocoOHOCTB 3HaeT | OCHOBBI OpPraHU3aLMOHHO-YIIPABJICHYECKO,
aHAJM3UPOBATH MIPOEKTHOM  AEATENbHOCTH B paMKax  aHaIHu3a
B3aUMOCBSI3U MEXIY B3aUMOCBSI3 U MeXAY (YHKIMOHATBHBIMU
(YHKLUNOHATBHBIMH CTpaTerussMM KOMIAHUH C LEJbI0 MOATOTOBKH
CTpaTerussMu KOMIIAHUM C cOaTaHCUPOBAHHBIX YIIPABJIEHUYECKUX PEIIECHHI
LENBIO OATOTOBKHU YMeer | NIPUMEHATH OCHOBHBIE MPUHLUIBI OPraHU3aLUOHHO-
cOaaHCUPOBAHHBIX YIIPaBJIEHYECKON, MPOEKTHON NEATENBHOCTU B paMKax
YIIPABJIEHUYECKUX PEIIEHUN aHalM3a B3aMMOCBSI3M MEXIY (PYHKLUHOHAIBHBIMU
CTpaTerussMM KOMIAHUH C LEJbI0 MOATOTOBKH
cOaTaHCUPOBAHHBIX YIIPABJIEHUYECKUX PEIIEHHI
Bnaneer | HaBbIKaMHu HCIIOJIb30BAHUSA METOZIOB
OpPraHU3alMOHHO-YIPABIEHYECKON, MIPOEKTHON
NEeSATEIbHOCTH B paMKaxX aHaJIu3a B3aMMOCBSI3U MEXIY
(YHKIMOHATBHBIMHI CTPATETUSIMH KOMITAHUH C LIEJBIO
MOATOTOBKU  COQJIAHCHPOBAHHBIX  yIPABICHYECKHX
peLIeHui
ITK-6 criocobHOCTD 3HaeT | OCHOBBI OpPraHU3aLUOHHO-YIIPABICHYECKO,
y4aCTBOBAThb B YIIPABJICHUN MIPOEKTHON NeATEeIbHOCTH, MO3BOJIAIOLINE
MIPOEKTOM, MPOrpaMMON y4acCTBOBaTb B YIIPABJIEHUU MPOEKTOM, MPOrpaMMON
BHEJIPEHUS BHEJPEHUSI  TEXHOJOTMYECKHX U  NPOAYKTOBBIX
TEXHOJIOTHYECKUX U WHHOBALIMM WJIM NPOrpaMMON OpPraHU3alMOHHBIX
MPOAYKTOBBIX NHHOBALIUI U3MEHEHUN
WUJIM IPOrPaMMON YMeeT | NPpUMEHATh OCHOBHBIE MPUHLUIBI OPraHU3aLUOHHO-
OpraHU3alMOHHbIX yIIPaBJIEHYECKOM, MIPOEKTHOMN NESITEIbHOCTH,
U3MEHEHUN MO3BOJISIIOIINUE YYACTBOBATh B YIIPABJICHUHN MPOEKTOM,
MPOrpaMMONl  BHEAPEHUsT  TEXHOJOTMYECKUX U
NPOAYKTOBBIX ~ WHHOBAlMM  WJIM  IPOrpaMMoi
OpPraHU3alMOHHBIX U3MEHEHUI
Bnaneer | HaBbIKaMH HCIIOJIb30BAHUS METOZIOB
OpPraHU3alMOHHO-YIIPABIEHYECKON, MIPOEKTHON
NEeSATEIbHOCTH, MO3BOJSIOIIMMHU  y4acTBOBaTb B
VIPABJICHUU MPOEKTOM, MPOrpaMMON BHEIPEHUs
TEXHOJIOTHYECKUX M MPOAYKTOBBIX WHHOBALUN WU
MPOrpaMMOil OPraHU3aLUOHHBIX W3MEHEHUH
IIK-7 BnaneHue HaBbIKAMHU 3HaeT | OCHOBBI OpPraHU3aLMOHHO-YIIPABJICHYECKOM,

MO3TAITHOTO KOHTPOJIS
peanu3anuy OM3HEC-TIAHOB
Y YCJIOBUH 3aKJII0UYAEMBbIX
COrJalleHu i, TOroBOPOB U
KOHTPAKTOB, YMEHUEM
KOOPAUHHUPOBATH
IesITETbHOCTh
WCTIOJHUTEJIEH C MOMOILLBIO
METOUYECKOr0

MPOEKTHON JNEATENIbHOCTH B paMKaxX IMO3TAIHOTO
KOHTPOJISI peaju3aluy OHW3HEC-IUIAHOB M YCJIOBUH

3aKII0YaEMbIX COTJIALIECHUH, ZIOrOBOPOB u
KOHTPAKTOB, yMeHHEM KOOPAMHUPOBATH
IeSATENIbHOCTD UCIIOJIHUTENEH c HIOMOLIBIO
METOUUECKOTr0 UHCTPYMEHTapHs peanuzauu
yIPaBICHYECKIX pereHni B obmacTu
(YHKILIHOHAJIBHOTO MEHEI)KMEHTA [JIsi JAOCTHIKEHHSI
BBICOKOIl  COIJIACOBAHHOCTHM  MPH  BBINOJHEHUH




WHCTPYMEHTapus KOHKPETHBIX ITPOEKTOB U paboT
peanusanuu YMeer | NPUMEHATH OCHOBHBIE MPUHLUIBI OPraHU3aLUOHHO-
YIIPABJIEHUYECKUX PEIIEHUN YIIPaBJIEHYECKOHN, MPOEKTHON NEATEIBHOCTU B paMKax
B oOnacTu MO3TAIHOTO KOHTPOJISI peain3aliy OM3HEC-TUIAHOB U
(YHKLMOHAIBHOTO YCIOBUHM 3aKJII0YaeMbIX COIJMIALIEHUMH, AOTOBOPOB H
MEHEIKMEHTA IS KOHTPAaKTOB, YMEHUEM KOOPJAWHHUPOBATH
JOCTH>KEHHSI BBICOKOU NEesITEeJIbHOCTD WCIIOJIHUTENEN c MOMOLIBIO
COIJIaCOBAHHOCTH MPH METOINYECKOrO UHCTPYMEHTAPHUs peanusanuu
BBIIIOJIHEHUH KOHKPETHBIX YIIPABJICHYECKUX peleHuin B obmacTu
NPOEKTOB U paboT (YHKIMOHATBPHOTO MEHEKMEHTa ISl JOCTHIKEHUS
BBICOKOM  COIVIACOBAHHOCTH  IIPU  BBINOJIHEHUH
KOHKPETHBIX ITPOEKTOB U paboT
Bnaneer | HaBbIKaMHu HCIIOJIb30BAHUS METOZIOB
OpraHU3aLMOHHO-YIIPABJICHUYECKOI; MPOEKTHOMN
JEeATEIbHOCTH B pPaMKax MO3TalHOrO KOHTPOJIA
peanu3any OU3HEC-TUIAHOB U YCIOBUH 3aKITFOYaeMbIX
COrjalleHul, AOTrOBOPOB U KOHTPAKTOB, YMEHHUEM
KOOPAMHHUPOBATb JESATENbHOCTh HUCIOJIHUTENEH C
MOMOLIBIO METOINYECKOrO UHCTPYMEHTAPHUs
peann3aly YIpPaBICHYECKHX peIleHuil B objactu
(YHKIMOHATBHOTO MEHEIKMEHTa ISl JOCTHIKEHUS
BBICOKOM  COIVIACOBAHHOCTH  IIPU  BBINOJIHEHUH
KOHKPETHBIX ITPOEKTOB U paboT
[1K-8 BnaneHuem 3HaeT | OCHOBBI OpPraHu3aLMOHHO-YIPaBJIEHYECKO,
HAaBbIKAMHU MIPOEKTHON NeATEeIbHOCTH B pamkax
JNOKYMEHTAJIbHOTO NOKYMEHTAJBHOTO  OQOpPMIICHHSI  pEIleHWid B
oopmnenns pereHnii B yIOPaBJICHUH  OINEPALUOHHOW  (IPOM3BOACTBEHHOM)
YIIPAaBJIEHUHU ONEPALIMOHHON NEeATEIbHOCTH  OpraHuW3allMii  IpU  BHEIPEHUU
(MPOU3BOACTBEHHON) TEXHOJIOTUYECKUX, MPOAYKTOBBIX WHHOBALMHA WU
NEeSITEJIbHOCTH OPraHU3aLuN OpPraHU3alMOHHBIX U3MEHEHUI
IIPU BHEAPECHUH YMeeT | NPpUMEHATh OCHOBHBIE MPUHLUIBI OPraHU3aLUOHHO-
TEXHOJIOTHYECKUX, YIIPaBJIEHYECKON, MPOEKTHON NEATEIBHOCTU B PAMKax
MPOAYKTOBBIX NHHOBALIUI IOKYMEHTAJbHOTO  OQOPMIIEHHS]  PEIIeHHd B
WUJIU OPraHU3aLUOHHBIX yIOPaBJICHUH  OINEPALUOHHONW  (IPOM3BOJACTBEHHOM)
U3MEHEHUN JEeSATEIbHOCTH  OpraHuW3allMii  IpU  BHEIPEHUU
TEXHOJIOTHYECKUX, MPOAYKTOBBIX WHHOBALMHA WU
OpPraHU3aLMOHHBIX U3MEHEHUI
Bnaneer | HaBblKamu HCIIOJIb30BAHUS METOZIOB
OpraHU3alMOHHO-YIIPABJICHUYECKOI; MPOEKTHOMN
NEesTeJIbHOCTH B pamkax NOKYMEHTAIbHOTO
oopmnerns peuieHni B YIIpaBIeHUH ONEePalOHHON
(MTPOU3BOACTBEHHON) NEATENBHOCTH OPTaHU3aALMI IPU
BHEJIPEHUU TEXHOJIOTHYECKUX, MPOIYKTOBBIX
WHHOBALUN WJIA OPTraHU3ALMOHHBIX U3MEHEHUI
IIK-21 criocobHOCTH 3HaeT | OCHOBBI OpraHU3aLUOHHO-YIIPABJICHYECKO,
pa3pabaTeiBaTh U MIPOEKTHON NEeATEbHOCTH, MO3BOJISIOLINE
YIPABJIATE IPOEKTaAMU C pa3pabaTbiBaTh M  YNOPAaBJATb  MPOEKTAMH  C
HCIIOJIb30BAaHUEM UCIIONb30BAHUEM COBPEMEHHBIX METONOJOTUNA U
COBPEMEHHBIX MEKIYHAPOIHBIX CTAHAAPTOB B O0JACTH YNpPaBJICHUS
METONOJIOTUH U POEKTaMU
MEXAYHapPOIHBIX YMeer | NPUMEHATH OCHOBHBIE MPUHLUIBI OPraHU3aLUOHHO-

CTaHAPTOB B 00JIACTH

yIIPAaBJIEHYECKON, MIPOEKTHON IAEATENbHOCTH,




yIIPaBJIEHUsS] MPOECKTaMU

NO3BOJSIIOINME  pa3padaTelBaTh U YIIPABIATH
NpOeKTaMH €  KCIOJb30BAaHMEM  COBPEMEHHBIX
METONOJOTUNA W MEXAYHAapOAHBIX CTAaHAAPTOB B
00JIACTH YIPABJICHUS IPOSKTAMU

Braaneer

HaBbIKAMU WCTIOJIb30BAHUS METOZIOB
OpraHU3aLMOHHO-YIIPABJICHUYECKOIM; MPOEKTHOMN
NESITEIbHOCTH, TIO3BOJISTIOLIUMH  pa3padaThiBaTh W
VIIPaBJISITH MPOEKTaMH c HCIIOJIb30BaHUEM
COBPEMEHHBIX METOMOJOTUM M  MEXKIYHAPOAHBIX
CTaH/IAPTOB B OOJIACTH YIIPABJICHUS TPOEKTAMU

IIK-22 Bnagenue
OCHOBHBIM
UHCTPYMEHTapUEM B
00acTH yrnpaBieHus
MPOEKTaMU, BKJIFOYast
COBPEMEHHbIe
MPOrpaMMHbBIE MPOAYKThI

3uaer

OCHOBBI OpPraHU3aLMOHHO-YIIPABICHYECKO,
MIPOEKTHOMN AESTEIbHOCTH, MO3BOJAIOIINE NPUMEHSTh
UHCTPYMEHTApHid B 00JIACTH yIIPaBJIEHUsS] POEKTAMH,
BKJIFO4asi COBPEMEHHbBIE TPOTrPAMMHBIE IPOAYKTHI

Ymeer

MPUMEHSTh OCHOBHBIC IMPUHLMUIBI OPraHU3allUOHHO-
VIIPABJICHYECKOI; MPOEKTHOMN IESITENIbHOCTH,
MO3BOJSIKOIINE  NPUMEHATh  MHCTPYMEHTApUil B
oOmacTu YIPaBJICHUS MPOEKTAMH, BKJIFOUas
COBPEMEHHbBIE NPOTrPAMMHBIE NPOIYKTHI

Braaneer

HaBbIKAMH WCTIOJIb30BaHUS METOZIOB
OpraHU3aLMOHHO-YIIPABJICHUYECKOI; MPOEKTHOMN
NESITEeIbHOCTH, MO3BOJIFOLIUMH MIPUMEHSTh
WHCTPyMEHTapui B 00JaCTH YIPaBJIEHUS MPOSKTAMH,
BKJIKOUYasi COBPEMEHHBIEC MPOrPAMMHBIE TPOAYKTHI

[IK-23 ymeHue npoBOAUTH
VIIPABJICHUYECKUN U
3KOHOMHYECKHI aHAJIH3bI
IJIs1 OUEHKH PUCKOB U

3¢ PeKTUBHOCTH TPOEKTOB

3uaer

OCHOBBI OpPraHU3aLUOHHO-YIIPABICHYECKO,
MIPOEKTHOMN NEATENBbHOCTH, MO3BOJISIFOLINE MPOBOAUTH
YIOPABICHYECKUHA M SKOHOMHYECKMH aHalu3bl IS
OLICHKU PUCKOB ¥ 3P PEKTUBHOCTH MPOEKTOB

VYwmeer

MPUMEHSITh OCHOBHbBIC MPUHLMUIBI OPraHU3allMOHHO-
VIIPABJICHYECKOI; MPOEKTHOMN IEsITeNIbHOCTH,
MO3BOJSIKOIINE  MPOBOAUTH  YIPABJCHUYECKUH U
SKOHOMHYECKUN aHaIu3bl [JIs OLEHKH PHUCKOB U
3¢ PeKTUBHOCTH TPOEKTOB

Braaneer

HAaBbIKAMH HCIIOJIb30BAHUSA METOZIOB
OpraHU3alMOHHO-YIIPABJICHUYECKOIM; MPOEKTHOMN
NESITEeIbHOCTH, MO3BOJISIIOLIUMHA MIPOBOJUTH
YIPABICHYECKUA W SKOHOMHUYECKUH aHalu3bl s
OLIEHKU PUCKOB M 3PPEKTUBHOCTH MPOEKTOB




7. CTPYKTYPA MW COJEPXKAHUE TIIPOM3BOJCTBEHHON TIPAKTUKH TIIO0 MOJYYEHHIO
NPO®ECCHOHAJIBHBIX YMEHUI U ONBITA B OPTAHU3AIIMOHHO-YIIPABJIEHYECKOI; MPOEKTHOI

AEATEJBHOCTHU

OO611as Tpy 10EMKOCTh MPOU3BOJCTBEHHON MPAKTUKH COCTABJISIET 4 HENEU, 6 3aUETHBIX SANHUIL.

Ne n/m Pazaensi (3Tanbl) NpakKTHKH TpyaoemkocTh (B yacax) Hroro Dopmbl
Ayantopnas | Camocrostesib TEeKyIIero
padora Has padora KOHTPOJIA

1. 3HAKOMCTBO C OpraHuzanuen, crieudukoii ee paboTHI: - 54 54 3auer ¢

»  usyueHne OQULHATBEHOTO CaiiTa KOMITAHUH (TP HAJIMYUH); OLIEHKOU

»  HWCTOpUS BOZHHKHOBEHHS KOMITAHUH (MHUCCHS, BUIEHHE U T I1p. ),

»  aHaIM3 OPraHU3aLHOHHON CTPYKTYPhI, MIEHTU(HUKALNS THIIA CTPYKTYPhI U OLIEHKA
€e COOTBETCTBUSI CTPATEruy, LeJIsSIM U 331a4aM;

»  COCTaB, YUCJIEHHOCThb M TEKYUYECTh TIEPCOHAIA,

»  aHaJM3 MOCTABIIHKOB, MOTPEOUTENEH, KOHKYPEHTOB;

»  aHaM3 BHEUIHUX YCJIOBHI BENEHUS TPEIPHHUMATEBCKON AEATETBHOCTH C LETBIO
BBISIBJIEHHSI PHIHOYHBIX BO3MOXKHOCTEH opranuzauud (SWOT-ananus)

»  (dopmupoBaHye GH3HEC-MOIEIH OPraHH3aLH

> H3y4YeHHE AeNCTBYIOIIEN CUCTEMbIl YIPABJISHHUS MPOSKTHOM IeSITEIbHOCTHIO

2. Hsyyenne, aHamm3 uMeEOMMXCS B OpraHM3alid OM3HEC-TIPOSKTOB MWJIM COCTaBJICHHE - 54 54 3auer ¢
OM3HEC-POEKTOB MO CO3MaHUsI HOBBIX HANPABJICHUN NESITEIHOCTH OPTaHU3aAlMH WIN €€ OLIEHKOH
HOBBIX NMPOJTYKTOB.

3. Hsyuenune, aHanu3 KOOPAMHALMM KaK (DYHKLHH YIIPABJEHHs yYACTHUKAMH MPOEKTHOM - 54 54 3auer ¢
JESTEJLHOCTH MPH peaTn3aliy OHM3HEeC-POSKTOB. OLIEHKOH

4. Hsyuenne, ananus, cOop (Opu HEOOXOAMMOCTH) OPraHU3ALIMOHHO-PACIIOPSAUTENBHBIX - 54 54 3aget ¢
JOKYMEHTOB, HEOOXOOMMBIX [JIsl CO3MAaHHsI CHUCTeMBbI 3(QeKTUBHON OpraHHu3alHOHHO- OLIEHKOH

yIpaBJIeHYECKOH 1 MPOEKTHOM AesITeIbHOCTH Ha MPEAIPUSITUI.
OnpenesieHne KpUTEPUEB W METOOOB OLIEHKH 3(PPEeKTUBHOCTH OpraHU3aLMOHHO-
yHOpaBIeHYeCKON U MPOSKTHOM JIESITEILHOCTH Ha MPEIITPUITUN

Hroro 216 216 3auer ¢
OLIEHKOH




B pesymprare  NPOM3BOACTBEHHOHM  MPAKTUKUM 1O  TOJYYECHHIO
npo(heCCHOHANIBHBIX YMEHHWA M ONbiTa B OPraHW3allMOHHO-YIPABIECHYECKOM;
MIPOEKTHON NEATEIIbHOCTH CTYACHT MOIYYAET BO3MOKHOCTb JOCTHYb CIIEAYHOIIMAX

0bpazosamenvblx pe3yivmamos (CTyIEHT MOXKET):

1. OueHuTb HSKOHOMHUYECKME U  COLMAIbHBIC  YCJIOBHUS  BEICHMUS
OPEANPUHUMATENBCKOMN NEATEIbHOCTH B OpraHU3alluu:

e JlaeT omucaHue BUJA JEATEILHOCTH OpraHU3alliy, OpPraHUu3alMOHHON
CTPYKTYPbI, TMPOBOAMUT aHAIMU3 OOLIEr0 TEXHUKO-PKOHOMUYECKOTO COCTOSIHUS
OPEANPUSTHSL.

e BrisBiseT 1 onuchiBacT (PaKTOPhI BHEIIHEN CPEAbl (MAKPO, MUKPO).

BeisiBnisieT n\nim u3ydaet (pakTopbl BHYTPEHHEH CPEbl.

[TpoBoaur SWOT-ananms.

Crpourt Ouznec-moaensb (mo A. OcrepBanbaepy).

2. Onpenensiet npoOJEMbl  COMTACOBAHHOCTH  JCHCTBUHA  yYaCTHHUKOB
OPraHU3ALMOHHO-YIIPABJIEHYECKOW U MPOEKTHON NEATENBHOCTH TPU PeaTM3alin
OM3HEC-TIJIAHOB MPEANPUSTHSL.

e BrisBnser mnpoOneMbl B peaim3anmu  QyHKOUHA  MEHEDKMEHTA -
KOOPAWHALIMA BO  B3aUMOCBSI3W C  JAPYrUMH  (QYyHKUOMSMH  yOPABICHUS
(TUTAHUPOBAHUE, OPraHU3aALMs, MOTUBALIUAS, KOHTPOJIb).

e OmnpeneneHue KPUTEPUEB W METOAOB  OLCHKH  3(D@PEKTUBHOCTH
OPraHM3aLMOHHO-YIPABIEHYECKONW U MPOEKTHOM AEATENIBHOCTH HA TPEANPUITAN

3. OcCyWEeCTBIIATh MOATOTOBKY OPraHU3allMOHHBIX W PacCHOPSAMTEIbHBIX
JOKYMEHTOB, HEOOXOIMMBIX A1 TMOBBIIICHHS 3()PEKTUBHOCTH OpraHU3alUOHHO-
YIPABICHYECKOH W MPOEKTHOM ACITENbHOCTH MPH peann3anuu OM3HEC-TNIAHOB
MPEANPUSTHSI.

e M3yuaer, cOOMpPAcT/COCTABIICT TEPEUYCHb  OPraHU3alMOHHBIX U
PACTIOPSIINTENBHBIX ~ TOKYMEHTOB, HEOOXOMUMBIX Ui CO3JAaHUSl  CUCTEMBI
3(pPeKTUBHON OpPraHU3alMOHHO-YIPABICHUYCCKOW W MPOEKTHON NEATEILHOCTH Ha

OPEINPHITHH.



4. OcyulecTBIsATh MPOILECC OU3HEC-MTPOCKTUPOBAHUS MO CO3JaHUSI HOBBIX
HAMPABJICHUH ACATENBHOCTH OPraHU3ALMN WIHA €€ HOBBIX MMPOJIYKTOB.

e AHamu3UpyeT WiIM pa3padaThiBacT OW3HEC-MPOCKT CO3JaHUSI HOBBIX
OpraHu3aruii, HapPaBJICHUH AECATEILHOCTH, ITPOJIYKTOB.

5. Tlmanmposars padoty

e [IpakTMKa W TPOEKTHOE 3aJaHHE BBIIOJHEHO B COOTBETCTBHM C
KaJICHIAPHBIM TLJIAHOM.

6. JlenaTp npe3eHTAlMA M JACMOHCTPUPOBATh MX B MPOLECCE 3ALUTHI
OTYETA MO MPOU3BOACTBEHHOMN MPAKTUKE

e [Ipe3eHTalMs Pe3ybTaTOB MPOXOXKACHUS MPOU3BOACTBEHHON MPAKTHKH
IPAMOTHO  CTPYKTYPUPOBAaHA, OTPAXKACT MOCIECAOBATENBHOCTD  BBINOJHEHUS

3a/1aHusl, OTPAKAET OCHOBHBIC BBIBOJIbI, HE COJEPKUT «JIUIIHEH) HHPOPMALIVH.

8. YUEBHO-METO/JNYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIbHOM PABOTHI CTYJJEHTOB HA
IMPON3BOJICTBEHHON MPAKTHUKE 11O NOJIYYEHHUIO
MPO®ECCHOHAJIBHBIX YMEHMIA 1 ONIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; MTIPOEKTHON
JTEATEJIBHOCTH

KoHTposbHbIE BONPOCHI AJisi NPOBEJCHHS ATTECTALMM MO HTOram
NPaKTHKHA
dakTopel BHEIIHEHN cpeabl GYHKIMOHUPOBAHUS OPraHU3aliu.
Bubl neaTenbHOCTH OpraHu3anuy.
AHaIN3 TEXHUKO-3KOHOMUYECKOTO COCTOSIHUSL OPraHU3allyiH.
[Tpuanun nposeaenus SWOT-ananusa
busnec moaens A OcrepBasibiepa.
Otanbl OU3HEC-TUIAHUPOBAHUSI.

OTanel CO34aHHus HOBLIX ITPOAYKTOB.

CE R A o A

OYHKIUU MEHEDKMEHTA.



9. OpraHu3anuoOHHBIE M PACHOPSAUTENBHBIE JOKYMEHTBI, HEOOXOAMMBIE
JUTSL CO3/IaHUS IPEANTPUHUMATENBCKUX CTPYKTYDP.

10. ®opmupoBaHKe KaJIEHIAPHOTO TJIaHA.

11. CymHocTh 1 cnenu(puKa MHHOBALMOHHBIX TPOEKTOB.

12. lenu, 3amaun U mokazaTed SPPEKTUBHOCTA YMOpPABICHUS OWU3HEC-
MTPOEKTOM.

13. TpeboBaHHus K  KOMIIETEHUMSIM  PYKOBOJAMTENS  HMHHOBALlMOHHOIO
ITPOEKTA.

14. HaznaueHre W BO3MOKHOCTH KOMaHJ WHHOBALMOHHOTO OW3HEC-
ITPOEKTA.

15. IIpuHOMnel GOPMUPOBAHUS COCTABA WICHOB KOMaH 1bl OM3HEC-TPOCKTA U
pacrpeaeneHue ux 00A3aHHOCTE.

16. Opranuzanust AeSTEIbHOCTA KOMaHAbl OM3HEC-TTPOCKTA.

17. YnpaeneHre KOHPIMKTaMA B TPOEKTHOM AEATEIBHOCTH.

18. OcHoBHbIE TTOKa3aTenu 3(PPEKTUBHOCTH YIIPABICHUS OU3HEC-TPOCKTOM.

9. ®POPMbI ATTECTAITUH (IIO UTOI'AM ITPAKTUKH)
9.1 ®OH/I OIIEHOUYHBIX CPEJICTB JJIsI ITPOBEJIEHU S
IMPOMEKYTOUYHOI ATTECTAIIUY OBYYAIOIINXCS 1O
IMPON3BOJICTBEHHON MPAKTHUKE IO NOJYYEHHIO
MPO®ECCHOHAJIBHBIX YMEHMIA 1 ONIBITA B
OPTAHM3AIIMOHHO-YIIPABJIEHUECKOI1; MTPOEKTHON
JTEATEJIBHOCTH

He nmozanee, yem 3a Mecsl 10 Havajga MPAKTHKM HEOOXOAMMO ONPEAEIUTH
MECTO MPOXOKACHUS TPAKTUKH.

B cnywae, ecnu MECTOM NPAKTUKUA SIBISIETCS CTOPOHHSS OpraHu3anus,
HEOOXOMMO 3aKIIOYUTh AOTOBOP C OpraHu3aueil 0 MPOXOXACHUU CTYACHTOM
MPaKTUKH. JOrOBOP 3aKIFOYAETCsl OJMH HA BCEX CTYACHTOB, MPOXOISIIHAX

MPAKTUKY B JAHHON OpraHu3aluu.



[Tocrie 3aKirO4YeHMsi [OTOBOpPA COCTABISETCS WHAWNBUAYAIBHOE 3alaHUE
OPOXOXKACHUS NPAKTHKH, COTIACOBBIBACTCS C HAYYHBIM DPYKOBOAMTEIEM H C
pykoBoauTeneM npaktuku oT kadenpsl (Ilpunoxenue 1).

1. Pykoeooumenv OIl «Menedixcmenny) ONPEACHSET TNEPEUYCHb 0a3
OpakTUKKW  oOyvaromuxcss  (DpouiabHBIE  OpraHW3alu,  CTPYKTYPHBIE
noxpasaencaus  JIBOY), mnpu 3TOM TOPUOPUTET OTHAETCS  NPOQUIBHBIM
OpraHM3alMsIM, C KOTOPBIMH JIOTOBOpPaMHU O COTPYIHHUYECTBE OQPOPMIICHO
JOJTOCPOYHOE COTPYAHUYECTBO.

2. 3aeedywouiuii Kagheopoit MeHeOHCMeHma PACTIPEACIICT U 3aKPEIUIACT
(MpuKa3oM) 3a CTYAEHTaMH pyKoBoauTeNel mpaktuky u3 uncia [IC [HIDM.

3. Pykoeooumenu npaxkmuxu om Kagheopwi: (1) GopMHUPYIOT TUTaH-rpaduK
peanu3anny TPOU3BOJACTBEHHON MPAKTHKHY, (2) GOPMUPYIOT CTYAEHTaM MPOCKTHOE
3amanue (IpA YCIOBHH MPOXOXKICHUS MPAKTUKKA B Ja00PATOPUM HMCCIEAOBAHUS
OPEINPUHAMATENBCTBA) MO KOHKPETHOM MPOOIEMATHKE; KOHTPOJIMPYIOT MPOLECC
NPOXOXKACHUS TPAKTUKN CTYJCHTAMH.

4. Pykoeooumenu npaxmuku om opeanuzayuu: QOPMHUPYIOT MPOCKTHOE
3alaHu€ B COOTBETCTBUM C MNPOQPECCHOHAIBHBIMM  KOMIIETCHLIUSMU  TIO
HanpaeyeHuto 38.03.02 « MeHeKMEHTY; 00€CIIEUMBAOT TPOXOKACHAE TPAKTUKA
B COOTBETCTBUM C TpeOoBaHusAMU [lonoxkenus o nmpaktuke [[BOY.

5. Pykoeooumens OIl «Meneoxcmenm» COGMECHIHO C 3A8€0YIOUIUM
Kageopoit meneorncmenma pazpadareiBaloT Tpapuk 3ammT U GOPMHUPYIOT
AKCIEPTHYIO0 KoMuccuto (13 uncna [IT1C TI5M).

Meponpusitusi 1m0 JOCTH:KEHHUIO Pe3yJIbTATOB MPOU3BOACTBEHHOI
NPAKTHKH:

1. O6umee coOpaHMe TO TPAKTHKE, HA KOTOPOM NPEMOAABATENb OCBEINAET
[TporpaMMy MpOM3BOACTBEHHOW MPAKTHKH, TUIAH-TPAPUK MPAKTUKA W AP.
ACTEKTHI MPAKTUKM, OTBEYAET HA BOMPOCH! CTYAEHTOB-NIPAKTUKAHTOB.

2. IlpuObITHE CTYACHTOB HA MECTO MPAKTUKH.

3. 1 KOHTpOJIbHAas TOYKa (HA KOHCYJIbTAlMW PYKOBOJUTENS MNPAKTAKU OT

kadenpsl). [lpeacrtaBieHre PYKOBOAUTEIIO MPAKTUKH MPOMEKYTOUYHBIX



PE3yJbTAaTOB BBIMOJHEHHOW paboThl MO JOCTHKEHHIO 00pa3oBaTeIbHBIX
pe3ynbTatoB Ne 1, 2.

4. 2 KOHTpOJNbHAas TOYKA (HA KOHCYJbTALMU PYKOBOJIUTENS MPAKTUKH OT
kadenpsl). IlpeacTtaBieHre PYKOBOAUTEIIO MPAKTUKH MPOMEKYTOUYHBIX
PE3YABTATOB BBIMOJHEHHON PaboThl Ne 3, 4.

5. 3ammra oTyeTa no NpoU3BOJCTBEHHOM MPAKTHKE.

Pe3yabTaThl y4eOHONH NPAKTHKH: OTYET H 3aIUTA

Pe3ynbTarel MPOM3BOACTBEHHON MPAKTHKHM CKJIABIBAIOTCS M3 MHUCHbMEHHOTO
OTYETa MO MPAKTUKE W MPE3CHTALMN PE3YIbTATOB PabOTHI.

OueHka pe3yabTaTOB MPOM3BOJICTBEHHOW TMPAKTUKA MPOU3BOJIMTCS Ha
nyONMYHBIX 3allATaX NPA HATMYAM NUCBMEHHOTO OTYETa M B TMPUCYTCTBUHU
PYKOBOAMTENS MPAKTHKU OT Kadeapel. [IpucyTCTBUE PYKOBOAUTENS MPAKTHKH OT
OPraHU3ALNH SIBIISIETCS JKENATEIIbHBIM.

dopma KOHTPOJISL IO UTOraM MPOU3BOJICTBEHHONW MPAKTUKK NO TOJTYYCHHIO
NEPBUYHBIX MPOPECCHOHAIBHBIX YMEHWA M ONbITA B  OPraHU3AlMOHHO-

VIIPABJICHYECKOM; IIPOEKTHOMN AEATEIILHOCTH — 3a4€T C OLIEHKOM.

OT4eTHOCTH N0 NPOU3BOACTBEHHOH NMPAKTHKE

CTpykTypa oT4yeTa N0 NPOU3BOACTBEHHOI NPAKTHKE:

1. Twurynenslid muct (I Ipunoxxenue 2)

2. 3aaHuEe HA TMPAKTUKY, 3aBEPEHHOE MOJIMUCHI0 PYKOBOAMTENS U TEYATHEO
opranmzaumu (I Ipunoxxenue 1)

3. Ilnan-rpaduk peanm3anu NPOU3BOJCTBCHHOW MPAKTUKH, OTPAKEHHBIA B
JIHEBHMKE MPOXOXKACHUS MPOU3BOJCTBEHHOW MPAKTUKH MO MOJYYEHUIO
npo(heCCHOHATIBHBIX YMEHHI U OMBITA B OPraHU3alMOHHO-YITPABICHYECKOI;
NPOEKTHOM nesrenbHOCTH ([ Ipunoskenue 3)

4. OT13BIB PYKOBOIUTEINS

5. OrnaBieHue



6. Beenenue

7. TekcT oTyeTa O MPAKTUKE, PA3ACICHHBIA HA pa3fciibl B COOTBETCTBUE C
COJIEP’)KAHUEM MPAKTUKH.

8. 3axiroueHue

9. CiMCOK  WCMONB30BAHHBIX ~ MCTOYHWMKOB.  YKa3bIBAKOTCS  Ha3BaHUs

BHYTPEHHUX JOKYMEHTOB MPEANPUATHS, CTATUCTHYECKUX, YIIPABICHUECKHX,

(MHAHCOBBIX OTYETOB, 0a3 JaHHBIX, HOPMATUBHO-IPABOBBIX AKTOB

npeanpusThs, BeO-caiita mnpeAnpusTds (OpPraHU3alMK, YUPEKICHUS),

KOTOPBIC MOCITY>KATM UCTOYHUKOM HMH(POPMALIMKA NMPU HAMKACAHWU OTYETA, &

TAK>KE 3aKOHOAATENbHBIC U HOPMATUBHBIE TOKYMEHTHI, YYEOHbBIC U HAyYHBIC

U3JaHus, NyOnuKauuu B NEPUOAVYECKAX W3JAHUSAX, WCTOYHUKU CETH

Hureprer (ITpunoxenue 4)

10.ITpunoskeHus (TP HATAYKIR ).

[TakeT OTYETHBIX JOKYMEHTOB O MPOXOKACHUM MPAKTUKH TAKXKE BKIHOYACT
CIICAYIOIINE, 3aBEPEHHBIC MOANKUCHI) PYKOBOIUTENS M IEUYaThI) OpPraHU3al|H
JOKYMEHTHI

o JIOKYMEHT, MOATBEPKAAROMIMNA (PAKT MPOXOKACHUE MTPAKTHKY,

o XapPaKTCPUCTHKY, COCTABICHHYK)  PYKOBOAUTEIEM  TMPAKTHKH  OT
OpraHu3aluy Wik CTPYKTYPHOTro noapasaciicHus JIBOY B ciyuae, korga
npaKkTHKa npoBoauTcs Ha 6aze [IBDY (Ha yemorpenus POIT);

o WHIMBUAYAIBHOE (MPOCKTHOE) 3aJaHHUE.

Coaepxanue 1 00bEM 0TYETA 110 POU3BOACTBEHHOM NPAKTHKE

OOmmii 00beM OTYETA O MPAKTHKE MO MOJYYECHUIO NPOPECCHOHATBHBIX
YMEHHA H  ONbITA JACATEIBHOCTH (B  OPraHM3allMOHHO-YIPABJICHYECKOI;
AHATMTUYECKON IEATENBHOCTH) cocTaBisieT 30-40 nucToB 0e3 yuera MPUIIoKEHHN.
JlaHHbIi 00BbEM HE [OJDKEH BKIOYATh B C€0s HOPMATHBHBIC JOKYMEHTHI,
PETYJMPYIOLIUE ACATENBHOCTD NPEANPUITHS (OPraHU3aliu, YUPEKIACHUs), YCTaB,
OTYET O NPHUOBUIAX W YOBITKAX, OaJlaHC MPEANPUATHS W MPOYHAE JOKYMEHTHI,
SIBJISTFOLIAECS WH(OPMaLMOHHOH OCHOBOIA JUTS (opMyMpoBaHHUs

COOTBCTCTBYIOIIMX  BLIBOAOB. BBIIHGYKa?)aHHBIe AOKYMCHTBI MOI'YT OBITH



0 OPMIIEHBI UCKITHOYUTEIBHO B BHJIE MPUIOKCHUNA K OTYETY, MPEACTABIISIOLIEMY
co0oii B OOMBIIEH CTENEHN aHATMTUYECKUIA, a HE onucarelbHblii Marepuai. [1pu
NOJArOTOBKE OTYETA HE CIAEAYET MOAPOOHO paccMaTpuBaTh TEOPETUUYECKUE
npoOJIEMBI, a COCPENOTOUYMTBCS HA TMPAKTUYECKUX METOJAX PEUICHHS TEX WIIA
WHBIX BOMPOCOB. B oTueTe cienyer CTPEeMUTbCS CPOPMYIMPOBATH CBOE
OTHOILICHUE K TEM MPOOJIEeMaM, KOTOPBIE CTOIT MEPE MPEANPUATHEM U CBI3aHBI C
TEMOI BBINYCKHOW KBATM(PMKALMOHHON PAOOTHI MPAKTUKAHTA.

Oryer cTyAaeHTa O NOPOXOXKACHWM TMPAKTUKKA JOJDKEH — COIEp)Karh
MAaKCUMAJIBHO TTOJIHBIE OTBETHI HA BOITPOCHI TPOrPAMMBI IPAKTUKHM U IO CTPYKTYPE
CTPOr0 COOTBETCTBOBATH €. Marepuasl oTyeTa MPEeACTABISUI NOJDKEH CONEPKaTh
HEOOXOMMBIC CCBUJIKA HAa WCIOJIB3YEMbIE HMCTOYHUKH, BKIIOYas YYEOHYIO H
HAY4HO-UCCIIEN0BATENBCKY IO JTUTEPATYPY, C LETBI0 CPABHEHHUS IPAKTUKU U TEOPUHU
VIPABIICHUS, BBIABICHUS Y3KAX MECT W (POPMYIMPOBKHA COOTBETCTBYHOIIMX
NPEJIOKCHU M pEKOMEHJanuid. BBINOMHEHWE JaHHBIX TPEOOBAHMMA SIBISIETCS
OIHAM W3 BOKHEHIIMX YCIOBUM JUIS TIONYYEHMs 3a4eTa 3a MPAKTUKY I10
NOJYYEHUI0 MPO(PECCHOHAIBHBIX YMEHHM W ONmbITa B  OPraHM3allOHHO-
VIIPABJICHYECKO, IIPOECKTHOMN AEATEILHOCTH.

K 3ammre a0mycKawTCcs - TOJBKO NOANKCAHHBIE PYKOBOAMUTEIEM H
3apPETUCTPUPOBAHHBIE B YCTAHOBJICHHOM TOPSAJIKE OTYETHI 10 MPOU3BOACTBEHHOM
IIPAKTHUKE.

3a COOTBETCTBHME OTYETA MO MPOM3BOACTBEHHON NPAKTHKE TPEOOBAHMSIM K
CTPYKTYpPE, OQOPMIICHUIO M COAEPKAHWIO, YCTAHOBJICHHBIMM  HACTOSIIEH
IIPOrpaMMOM OTBETCTBEHHOCTh HECET PYKOBOAUTE/Ib NMPAKTHKH, 10 PELICHUIO
KOTOPOTO OTYET MOKET ObITh AOMYIIEH WM HE JOMyUICH K MyOJWYHOW 3aluTe.
OKCIEepTHAsE KOMUCCUSI UMEET MPABO CHATh OTYUET C 3ALUUTHI, €CIIM (POPMAIIbHBINA
KPUTEPUH HE BBIMOJHEH (CTYACHT NPEAOCTABHI OTYET, HE COOTBETCTBYIOLIMI
YCTAHOBJICHHBIM TPEOOBAHHUSM ).

O¢opmienne Ortyera MO MPOU3BOACTBEHHOW MMPAKTUKE BBITOJHICTCS B

COOTBETCTBHE ¢ METOANYECKUMU YKa3zaHuiaMHu Ui CTYACHTOB OYHOM M 3a0YHOH



dopm oOyueHus IlIkosibl SKOHOMUKM W MeHeIkMeHTa JIBOY «BemonHeHue u

0(OpMIIEHUE BBIMYCKHBIX KBATM(PUKALIMOHHBIX U KYPCOBBIX padoTy, 2014 T.
Ilpe3enTamusi oTpakaeT pe3yiabTaThl PAOOTHI HA MNpakTHKE. CTYIEHTHI

TOTOBAT M BBICTYIIAKOT CO CBOMMMU IPE3CHTALMAMU HA UTOTOBOM KPYIJIOM CTOJIE,

Ha KOTOPOM IMPUCYTCTBYIOT HC TOJIBKO PYKOBOAWUTCIIb IIPAKTUKH, HO M YWICHLI

Ka(eapshl.



HepequL KOMHCTCHHI/Iﬁ, ONHCAHHE TIOKAa3aTeJeH u KPpHTEPHEB HX OHNCHUBAHHS Ha Pa3sjH4YHbIX I3Talax

(popMupoBaHUS, IKAJIA OLCHUBAHUSA

[Ipn npoBEeACHUH aTTECTALIMKA OLCHUBAECTCS YPOBEHb COPMUPOBAHHOCTH CIECAYIOMIMX KOMIETCHIIMIA MPEACTABICHHBIX B

TadmuIe.
Koa u dopmyiupoeka Jranbl GOPpMHPOBAHHA KOMIETEHIHH Kpurepun ITokazaTenn
KOMIIETCHIHH

I1IK-1 BlIaJeHUE 3HAET OCHOBBI OpPTraHM3aIMOHHO- | 3HACT YCITOBHSA BeacHus | B oryere mo mpakTHke  gacT

HABBIKAMU MCIIOJIB30BaHus | (MOPOroBbIH | yrpaBleHYECKOM; NPOEKTHOM | MPCAMPHHAMATEIBCKOM ONMUCAHUC BUAA  ACATCIBHOCTH

OCHOBHBIX TeopHit YPOBEHB) NeATeNbHOCTH B pamkax | ACATCIPHOCTH, OpraHM3aliy, OpPraHU3ALUOHHON

MOTHBALIMK, JHMAEPCTBA U OCHOBHBIX TEOPHHM MOTHBALIUH, CTPYKTYPBI,  IPOBOAUT  aHATU3

BJIACTU  AJd  pelleHus JUepPCTBa U BJACTH JJIS pelleHus 00IEro TEXHHKO-OKOHOMHHCCKOrO
COCTOSIHUS P ATIPHSTHSL.

CTpaTeruuecKkux u CTpaTerMyeckKux U OIepaTUBHBIX BhisBaser u omuchisact (haxTops!

OTepaTUBHBIX YTPABIIEHIECKNX 3aka4, A TaKke BHCITHEH CPEEL (MAKDO, MIKDO).

yIpaBleHYeCKUX 3a7ad, a Il OpraHu3aluy  TIPyIIOBOMH BhISBISET N mayaeT

TaKXK€ JJIs1 OpraHu3aluu paboThl Ha  OCHOBE  3HAHHS (aKTOpbI BHYTPEHHEH CPE b,

rpynmoBoii  paboTel  Ha MPOLIECCOB TPYMNIIOBOH IWHAMUKU

OCHOBE 3HaHUs IMPOLIECCOB U T[PUHUMNOB  (POPMHPOBAHUS

IPyNMoBOil IUHAMUKU U KOMaH/bl, YMEHUS MPOBOJAUTH

MIPUHLIUIIOB ayquT YelOBEUYEeCKUX PEeCcypcoB U

¢dbopmMHupOBaHUS KOMAaHIBbI, OCYILECTBIIATh JUArHOCTUKY

yMEHHSI MPOBOJUTL ayAUT OpPraHU3aLMOHHON KYJIbTYpbl

YEJI0OBEUECKUX PECYPCOB U ymeer MPUMEHSTh OCHOBHBIE MPUHLMUIIBI | YMEET NPOBOAUTE OLUEHKY YCIOBUM | B 0TUETE MO MPaKTHKE MPUBEACHBI

OCYILECTBIISATh (npoaBHHYTBIA | OpraHU3aLMOHHO- BEACHHUA  IMPEANPHHUMATEIbCKOH | pesynbrarel SWOT-anammsa

AUArHOCTHUKY YpoBeHs) yIIPaBJIEHYECKON, MPOEKTHOI1 | ACATCIPHOCTH

OpraHMU3alMOHHOM JesITeIbHOCTH B pamKax

KYJIBTYpbI OCHOBHBIX TEOpUH MOTHBALMH,

JUAEPCTBA U BJIACTH Ul PELICHUs
CTPATerHYeCKUX U OMNEPATHBHBIX
YIOPABJIEHYECKUX 3a/1a4, a TaKKe
JUIsl  OpraHu3alMyu  IPyNIoOBOH




paboThl Ha  OCHOBE  3HAHUS
MPOLECCOB IPYNIOBON TUHAMUKHU
U TNPUHUMNOB  (OPMHPOBAHUS
KOMaH/bl, YMEHUs MPOBOJAUTH
ayIuT YelOBEUYEeCKUX PEeCcypcoB U
OCYILECTBIIATH JUArHOCTUKY
OpPraHU3aLMOHHON KYJIBbTYPBI

BJIajeeT
(BbICOKHIA
YPOBEHb)

HaBbIKAMH HCIIOJIb30BAHUS
METOMIOB OpraHU3alMOHHO-
YIIPABJICHYECKOI; MPOEKTHOMN
NesITeJIbHOCTH B pamMkax
OCHOBHBIX TEOpHI MOTHBALUH,
JUAEPCTBA U BJIACTH JUIS PELIEHUs
CTPAaTerNYeCKUX W ONEepPaTUBHBIX
YIPABICHYECKUX 3a7a4, a TakKxke
IUIsi  OpraHu3allii  [PYNIOBOMH
paboThl Ha  OCHOBE  3HAHUS
MPOLECCOB IPyNIOBON TUHAMUKHU
U T[PUHUMNOB  (POPMHPOBAHUS
KOMaHJbl, YMEHHUS MPOBOAUTH
ayJIUT 4YEJIOBEYECKUX PECypCcoOB U
OCYLIECTBJISITh JUArHOCTUKY
OpPraHU3alMOHHON KYJIbTYPBI

Brnaneer HaBrikaMu GOpMHUPOBAHUS
OusHEeC-MoAeH

B OTUCTC IO MPAKTHUKC MPUBCIACHA
paspaboTaHHas CTYJICHTOM
OU3HEC-MO/CITh (o A.
OcTtepBanbacpy).

[K-2
pa3IUYHBIMU
paspeuieHus
KOH(JIMKTHBIX ~ CHTyauui
npu MPOEKTUPOBAHUU
MEXJIUYHOCTHBIX,
IPyNIOBBIX U
OpPraHU3aLMOHHBIX
KOMMYHUKAIIUH Ha OCHOBE
COBPEMEHHBIX TEXHOJOTHI

BIIAJICHUE
criocobamu

3HAeT
(nmoporoBbIii
YPOBEHb)

OCHOBBI OpraHU3alMOHHO-
VIIPABJICHYECKOI; MPOEKTHOMN
NEesITeJIbHOCTH B pamkax
paspernieHust KOH(TUKTHBIX
CUTyallUll MpU MNPOEKTUPOBAHUU
MEKJIMYHOCTHBIX, TPYNIOBBIX U
OpPraHU3alMOHHBIX

KOMMYHUKaIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTU
yIpPaBJI€HUsl MEPCOHAJIOM, B TOM

3Haer MPOLIECC OusHec-
MIPOEKTHPOBAHUA 10  CO3TAHMIO
HOBBIX OpraHU3alMM, HANpaBICHUMI
JEATEITbHOCTH, TIPOXYKTOB.

CriocoOeH Ha 3aImuTe pe3yabTaroB
NPAaKTUKH  IIPOAEMOHCTPHPOBATD
3HAHUS OCHOB OuzHec-
MPOCKTHPOBAHUL.




yIOpaBJIEHUsl MEPCOHANIOM,

YHCJIe, B MEKKYJIBTYPHOU cpene

B TOM YHUCIIe, B Ymeer MPUMEHATh OCHOBHBIC MPUHIMIBI | YMeeT —paspabareiBath  OusHec- | B oTH4eTe o MPAKTHKES
MG)KKy.]'IbTypHOfI cpene (l'lpOIlBHHyTbIﬁ OpraHu3aoOHHO- MPOCKT 10 CO3AaHHIO HOBBIX [ IPCACTABJICH AHAJIIN3
YPOBeHb) YIIPaBJIEHUECKOII; TIPOEKTHOM OPTaHU3AIMH, HaIpaBJICHUH | CYLIECTBYIOIETO OU3HEC MPOEKTA.
NeITENbHOCTU B paMKaX ACATCIIBHOCTH, ITPOAYKTOB.
paspenieHus KOH(JTHKTHBIX
CUTyallMil TIPU MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX U
OpraHU3aIIHOHHBIX
KOMMYHUKAIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT U
VIIPaBJICHUS NEPCOHAJIOM, B TOM
YHUCJIE, B MEXKKYJIBTYPHOU Ccpenie
Baaneer HaBbIKaMU HUCIIOJIb30BaHUs | Bmageer naspikamMn aHammza u | B OTYETE o MPaKTUKE
(BBICOKHIA METOJIOB OPraHU3aLMOHHO- | PaspaboTky  OM3HCC-TPOCKTA IO | MPCACTABICH paspaboTaHHbIH
YPOBEHbB) yIpaBIeHIeCKOl; TIPOEKTHOIH | CO3AAHHUIO fIOBbIX OpraHu3alMy, | CTyAEHTOM 6H3H€C-HO€KT
NeITENbHOCTU B paMKaX HarpaBJICHUU ACATCIBHOCTH, | CO3AAHU HOBOU
paspeeHns KOH(bTHKTHBIX MPOAYKTOB. OpraHU3aI[|UH/HATPABICHUS
CUTyallMil TPU MPOEKTUPOBAHUU ACATCITEHOCTH/ IPOAYKT.
MEXJIMYHOCTHBIX, TPYIIOBBIX U
OpraHU3aIIHOHHBIX
KOMMYHUKaIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT U
VIIPABJICHUS NEPCOHAJIOM, B TOM
YHCJIe, B MEKKYJIBTYPHOU cpenie
I1IK-3 BiameHune HaBBIKAMU 3HaeT OCHOBBI OpPraHM3AIMOHHO- | 3HaeT (yHKUMM MEHCMXKMEHTa | B mpomecce  o4HOH  3ammThl
CTPATErMYeCcKOro aHaiusa, | (MOPOroBbIi | yrpaBleHUYECKOMN; NpoeKTHOH | (I1aHupoBaHue, Opranusanyd, | pe3ylIbTaTOB IPAKTHKM CTYACHT
pa3paboTKH " YPOBEHb) NEATEIbHOCTH B paMKax | MOTHBAIIH, KOHTPOJIb). JEMOHCTPHUPYET 3HAHHUS (HYHKIHHA
OCYILECTBJIEHHs] CTPATErHU CTPaTErM4ecKOro aHaNu3a, MCHC/PKMCHTA
OpraHu3aluy, pa3paboTKM U  OCYIIECTBIICHUS
HaIpaBJICHHOMN Ha cTpaTeruu OpraHu3aINH,
obecrniedeHue HATNPaBJIEHHOW Ha o0ecreueHue

KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCIIOCOOHOCTH




ymeer HpI/IMeHSITb OCHOBHBIC HpI/IH]_[I/IHbI Vmeer BBISIBUTD HpO6J'ICMbI B|B OTUCTC 10 MMPAKTHUKC
(HpO).IBHHyTbIﬁ Opr‘aHI/I?,a]_[I/IOHHO- pcanusanun (byHKLII/Iﬁ npCaACTABIICHBI PC3yIbTAThI
YPOBEHbB) YIIPaBJIEHUECKOII; MPOEKTHOI | MCHE/DKMEHTA — KOOPJMHAIWMH € | aHATH3A GYHKIMH MEHEKMEHTA
eSITeIbHOCTH B pamkax | APYTHMH (YHKLUSIME YOPABACHUS. | KOHKPETHOH  KommaHuu  (Oassl
CTPATErHIeCcKOro aHanu3a, MPaKTHKH)
pa3paboTKM W OCYIIECTBIICHUS
CTpaTeruu OpTaHH3AIHH,
HANpaBJIeHHOW Ha o0ecrevyeHne
KOHKYPEHTOCIIOCOOHOCTH
BJagceT HaBBIKAMU HUCITIOJIB30BAHUS BﬂaﬂeeT HaBbIKAMH BoIsiBICHUSA | B OTUCTC 10 MMPAKTHUKC
(BBICOKHIA METOIOB OpraHU3aLUOHHO- mpobsieM B peanusaiii (PYHKIHH | MPEACTaBICHBI pe3yIbTaThl
ypOBeHb) praBHqueCKOﬁ; HpoeKTHOI‘/'I MCHCIKMCHTA- KOOPAWHAITUKU BO | BBIABJICHUA HpO6HCM B
NeSTeTbHOCTH B pamkax | B33HMOCBA3H c JPYTHMH | peamu3anun ¢byHKIMI
CTpaTeFI/I‘{eCKOFO aHAJIN3A, (byHKLII/IHMI/I YOpaBJICHUA MCHC,Z[)KMCHVTa-KOOpI[I/IHaHI/II/I
(nmaHupoBaHUE, opraHmzanys, | KOHKpPeTHOW  Kommanuu  (0asza
paspaboTKK M OCYIIECTRICHUS MOTHBALHS, KOHTPOIIb) MPaKTUKH) ¢ APYTUMH GHYHKIUIMU
CTpaTeruu OpTaHH3AIHH, E———
HANpaBJIeHHOW Ha o0ecrevyeHne
KOHKYPEHTOCIIOCOOHOCTH
[IK-4 yMeHWe TpPHUMEHSTH 3HaeT OCHOBBI OPraHM3alMOHHO- | 3HAaeT mpuHIMI co3gaHusi Hosoro | Ha ouwHoif 3ammrte pesynsTaros
OCHOBHBIE MeTonpl | (MOporoBbIi | yripaBneHYECKOI, NPOEKTHOI1 | OU3HEC-NPOCKTa, ¥ | OPaKTUK CTYACHT ACMOHCTPHPYCT
(I)I/IHaHCOBOFO ypOBeHb) HesITeJIbHOCTU B paMKaX COOTBCTCTBYIOINYIO HOPMATHUBHYIO | 3HAHUC OpuHLIMIIA CO3aaHUuA
MEHEKMEHTa [UIs OLICHKH (PMHAHCOBOrO MeHe/uKkMeHTa st | M METOAMUECKYIO JOKYMEHTALHIO | HOBOTO OU3HEC-TIPOCKTA M €TO0
AKTHBOB, yIpaBJIEHUS OLICHKH AaKTHUBOB, yIPaBICHUS HOPMATHBHOC M MCTOMUHICECKOC
OOOpPOTHBIM ~ KaIUTAJIOM, 00OPOTHBIM KaIluTajaoM, obecnedeHHe
TIPUHSITHS TIPUHSITHS WHBECTHITHOHHBIX
WHBECTULIMOHHBIX PELIeHUI, peLIeHuit o
pelleHuii, peIleHu Mo (UHAHCHPOBAHHIO,
(uHAHCUPOBAHUIO, (bopMUpOBaHHIO JOUBUICHIHOU
bopMupoBaHHIO MOJIUTUKU U CTPYKTYPhI KaMUTAaNIa,

OUBUAEHAHON MOJIUTUKU U
CTPYKTYypbl KamuTaja, B
TOM 4YMCJI€E, NIPU NPUHATUH
pELIEHU, CBS3aHHBIX C

B TOM 4YHCJIE, TNPU TNPUHITHU
peLieHun, CBSI3aHHBIX c
OTepaLysIMi HA MHUPOBBIX PBIHKAX
B YCJIOBHSIX II00AN3aluN




OHepaLII/IﬂMI/I Ha MI/IpOBbIX
prHKaX B YCJ'IOBI/IﬂX
riaobanu3anuu

ymeeT
(IpoaABHHYTHIH
YPOBEHb)

NPUMEHSTh OCHOBHBIC MPHHLIUIIBI
OpPTaHU3aLMOHHO-
VIIPABJICHYECKOI; MPOEKTHOMN
IEATENbHOCTH B paMkax
(pMHAHCOBOrO MEHEIKMEHTa ISt
OLIGHKH AaKTUBOB, YIIPABJICHUS
00OpOTHBIM KaIUTaJIOM,
TIPUHSITHS WHBECTHULMOHHBIX
peLieHun, pelieHuin o
(uHAHCHPOBAHHIO,
bopMupOBaHHIO IVBHUIEHIHOM
NOJIUTUKU U CTPYKTYPBI KalHTaja,
B TOM 4YHCJIE, TNPU TNPUHITHU
peLieHun, CBSI3aHHBIX c
OTepaLysIMi HA MUPOBBIX PBIHKAX
B YCJIOBHSIX II00ATN3alun

VYmeer €O371aBaTh
HHPOPMATHOHHO-aHATUTHYCCKYIO
0azy OpraHU3aIMOHHBIX u
pPacnopaauTCIbHBIX AOKYMCHTOB,
HEOOXOIUMBIX IS CO3JaHHUS
HOBOT'O OU3HEC-TTPOCKTA.

B OTUETE o
MPEIACTABICH
HEOOXOOMMBIX I CO3JAHHS
HOBOT'O OU3HEC-TIPOCKTA
OpraHu3alluOHHBIX nu
HOPMATUBHBIX JOKYMCHTOB.

MPAaKTUKE
NEpPEUCHb

BJIajeeT
(BbICOKHIA
YPOBEHb)

HaBBIKAMHU UCTIOJIb30BAHUS
METOZIOB OpPTaHU3aLMOHHO-
VIIPABJICHYECKOI; MPOEKTHOMN
IeATeNbHOCTH B paMkax
(pPMHAHCOBOTO MEHEIKMEHTa ISt
OLICHKH AaKTUBOB, YIIPABJICHUS
00OpOTHBIM KaIUTaJIOM,
TIPUHSITHS WHBECTHULMOHHBIX
peLieHun, peleHuin o
(UHAHCHPOBAHHIO,
(bopMUpOBaHHIO IVBHUIEHIHOM
NOJIUTUKU U CTPYKTYPBI KalHTaja,
B TOM 4YHCJIE, TNPU TNPUHITHU
peLieHun, CBSI3aHHBIX c
OTepaLysIMi HA MHUPOBBIX PBIHKAX
B YCJIOBHSIX II00ATN3aluN

Bnaneer HaBbikamMu —paspaboTKH
OPraHU3aLMOHHBIX "
PaCTOPSAUTCIBHEIX — JOKYMCHTOB,
HCOOXOOUMBIX  [UII  CO3JAHUSA
OH3HEC-TIPOCKTA

B oT4eTE o MPAKTUKE
HOPEACTABICHB  Pa3paboTaHHbBIC
CTYJEHTOM OPTaHW3alOHHBIE H
HOPMaTHUBHBIC ~JOKYMEHTHI A
CO3JaHUS HOBOTO OM3HEC-TIPOEKTA.

TIK-5 CIIOCOOHOCTD

3HaeT

OCHOBBI OpTraHHU3allMOHHO-

3HacT OCOOEHHOCTH YIIPaBJICHUS

B ortuere mo mOpakrthke gact




AHAJIU3UPOBATD (moporoBblii | yrIpaBJI€HYECKOIL; MPOEKTHOM | y4aCTHUKAMH MPOEKTHOM | omucaHne ocobeHHOCTe!
B3aUMOCBS3HU MeEXKIY ypOBeHb) ACATECIIbHOCTH B pPaMKax aHaJiu3a | ACATCIBHOCTH IIPHM PCATM3allMM | YIIPABJIICHMA yYuaCTHUKaMH
(1)YHKL[I/IOHaJ'IbeIMI/I B3aUMOCBSI3HU Me;m:[y 6H3HeC-Hp06KTOB. HpoeKTHOfI ACATCIIBHOCTU IIPpU
CTpaTerussMU KOMITAHUH C (YHKIMOHATBHBIMHI CTPATETUSIMHU peanyzauuy GH3HEC-NPOEKTOB B
LIEJIBIO MMOATOTOBKHU KOMITAHUM C LENbK MOATOTOBKHU 6a30B0i1 OpraHuzaLKHy,.
cOaaHCUPOBaHHBIX cOaaHCUPOBaHHBIX
YIIPABJIEHYECKUX PEIIECHUM YIPABIEHYECKUX PEIIECHUN
ymeeT NPUMEHSITh OCHOBHBIE MPHHIIMIBI | YMEET TNPUMEHATh Ha TNPaKTUKE | B oTueTe MO MpakTHKE IPUBEICHEI
(npoaBHHYTBIA | OpraHU3aLMOHHO- 3HAHNE OCOOGHHOCTEH | pe3yabTaThl aHanM3a
YPOBEHb) yIpas JIEHYECKOI], HpOGKTHOfI yIIpaBJICHUA Y4YaCTHHKaMH OCOOCHHOCTEH peann3anun
NeATeNLHOCTH B PAaMKaX aHAIN3a NPOEKTHON JEATENbHOCTH Ipu | OM3HEC-pOeKTOoB B 0a30BOM
B3aMMOCBSI3H Mesky | Peanu3ariu OM3HEC-TIPOEKTOB. OpraHH3ALHY,.
(YHKIMOHATBHBIMHU CTPATETUSIMHU
KOMITAHUM € LENbK MOATOTOBKHU
cOamaHCHUPOBAHHBIX
YIPABIEHYECKUX PEIIEHUN
BJageceT HaBBIKAMH HUCIIQJIB30BAHUYA Bna,ueeT HaBBIKaMH TPUMCHCHUA B oruere o MPAKTHUKC IIPUBCACHBI
(BbICOKl/Iﬁ METOIOB OpraHu3alMOHHO- Ha MMPAKTHUKC SHaHUA | PCKOMCHAAITUU 110
YPOBEHbB) YIIPaBIICHUECKOIT, MPOEKTHOIH | 0COOCHHOCTEH YIPABJIEHUS | COBEPUICHCTBOBAHHIO
EITENbHOCTH B paMKax aHajiu3a | Y9ACTHHKAMH NPOEKTHON | yIpaBjieHus Ou3HeC-TpoeKTaMu
B3AMMOCESI3H Mexny | ASATENbHOCTH TIPH  PeaTHsalliy | B 6a30BOM OpraHu3aLMy,.
(YHKIIMOHAIBHBIMA CTPaTErHsIMH GH3HEC-TIPOCKTOB.
KOMITAHUM C LENbK MOATOTOBKHU
cOamaHCHUPOBAHHBIX
YIPABJIEHYECKUX PEIIEHUN
T1K-6 CrOCOOHOCTH 3HaeT OCHOBBI OpPraHU3alMOHHO- | 3HAeT KpUTepUH HW MeToAsl | B oT4eTe mo mpakTtuke JaeT
y4aCTBOBAaTb B | (moporoBbli | yrpaBneHUECKOI, MPOEKTHOM | OUEHKH 3G (EKTUBHOCTH | OIMHCAHUE KPUTEPUEB U METOJOB
VIOPABIEHUH  IPOEKTOM, YpOBeH») NESTENLHOCTH, HO3BOJISIOIINE | OPTAHU3ALUOHHO- OLIEHKH > dexTHBHOCTH
MpOrpaMMoll  BHEIPEHHs y4acTBOBATH B YIPABIGHHH | YNPABICHUECKOH M MPOSKTHOH | OPraHM3ALMOHHO- 3
TEXHOJIOTHYECKIX " TIPOEKTOM, nporpamMmmoii | ACATENbHOCTH Ha NPEANPHSTHH YIPABICHYECKOH M IPOEKTHOM
NPOAYKTOBBIX WHHOBALUI BHEIPEHHUs] TEXHOJNOTMYECKUX | ACATEILHOCTH Ha NPEATPUATIH
15R1051 porpaMmon MPOAYKTOBBIX MHHOBALUW WU

OpTraHU3allMOHHBIX

MPOrpaMMOl  OPraHU3ALHMOHHBIX




W3MEHECHUH W3MEHECHUH
ymeeT MPUMEHSTh OCHOBHBIE MPUHLMUIIBI | YMEET NPUMEHATh HA NPAKTUKE | B oTUeTE MO MpakTHKE MPUBEACHBI
(npoaBUHYTBIH OpTraHHU3aIHOHHO- 3HAHUE KPUTEPHUEB W METOHOB | PE3YyJIbTaThl aHAIN3A KPUTEPUEB U
YPOBEHbD) yIpaBIeHIeCKOl,; TMPOEKTHOI | OLEHKH s¢dexTuBHOCTH | METONOB OLIEHKHU
JIEITEIbHOCTH, TMO3BOJSIOIHe | OPTaHHSAHOHHO- 5 sbdexTnBHOCTH
y4aCTBOBATh B yIPaBJIECHUU YIPABJICHUCCKOM MW IIPOCKTHOU OpFaHI/ISaLII/IOHHg- .
MPOEKTOM, HpOl"paMMOfI ACATCIIBHOCTHU HA NPESANPHUATUN YHOPABJICHUCCKONM W IIPOCKTHOU
BHEIPEHUs TEXHOJIOTHYECKUX U ACATCNIEHOCTH Ha HMPEAPHATHH
NPOAYKTOBbIX WHHOBALUMH WU
MPOrpaMMoOil  OpPraHHU3aLUOHHBIX
W3MEHECHUHN
BJIageeT HaBBbIKAMH HUCITIOJIB30BAHUS Bna,ueeT HaBBIKaMH TPUMCHCHUA B oryere o MPAKTHUKC IMPUBCACHBI
(BbICOKl/Iﬁ METOZ0B OpraHU3aIlHOHHO- Ha IPAKTHKC 3HAHUC KPUTCPHUCB M | PCKOMCHAAIINH 10
YPOBEHB) yIIPaBJIEHYECKOIL; TIPOEKTHO} | METONOB OLEHKH () PeKTHBHOCTH | COBEPIICHCTBOBAHHMIO KPUTEPUEB
NESTEIbHOCTH,  MO3BOJSFOLIMMY | OPTaHHU3ALHOHHO- u METOZIOB OLICHKH
y4acTBOBaTb B  yIpaBjieHuH | YIDABICHYSCKOH M  MPOCKTHOH sddexTuBHOCTH
MPOEKTOM, nporpammoii | ASATEIbHOCTH HA MPEATNPHATHH OPraHH3aLHOHHO- §
BHEIPEHUS. TEXHONOTMYECKUX U YTPABICHICCKOM 1 HPOCKTHOM
NPOAYKTOBbIX  MHHOBALMil MM IEATEIbHOCTH Ha MPEINPUATHA
MPOrpaMMoOl  OpPraHHU3aLUOHHBIX
W3MEHECHUHN
IIK-7 BnameHue HaBBIKAMH 3HAeT OCHOBBI OpPraHHM3AIMOHHO- | 3HACT MOAXOAbl K YyHpaBacHHIO | B oTuere mo mpakTuke Jaet
IIOATAITHOI'O KOHTPOJIs (l'lOpOl“OBbIﬁ ynpaBHqueCKoﬁ; HpOGKTHOfI HUHHOBAITUOHHbIMU OusHEeC- | OMHUCaHUS nmoaxoa0B K
peanusanuu omsHec- YpOBeH») NesTeJIbHOCTH B pamkax | MPOCKTaMu YOPABICHUIO ~ MHHOBALMOHHBIMU
TUIAHOB 7 YCIOBHIA MOSTAITHOTO KOHTPOJISI GH3HEC-TIPOCKTAMH,
3aKJIFOYAEMBIX peanusaluM  OM3HEC-TJIAHOB M HMCHOIB3YCMBIX Ha HPCANPHATIH
COTJIAlIeHUH, AOTOBOPOB H yCJIOBUHN 3aKJIF0YaeMBbIX
KOHTPAaKTOB, yMEHUEM CorJaleHul, JIOTOBOPOB 51
KOOpPAMHHUPOBATh KOHTPAaKTOB, yMEHUEM
JesITeIbHOCTD KOOPAMHUPOBAaTb  J1€ATEIbHOCTH
UCIIOJTHUTEIIEN c UCIIOJIHUTENIEH  C  IOMOIIBIO

MOMOIIBIO METOJUYECKOrO
WHCTPYMEHTAPHUs

METOINYECKOTO HMHCTPYMEHTapUsi
peanusauuu YIIPABJIEHYECKUX




peanuzauuu
VIIPABJICHUYECKUX PELIEHUI
B obmnacTu
(YHKIIMOHAJIBHOTO

MEHEI)KMEHTA s
TOCTHXKEHUS BBICOKOM
COIJIACOBAHHOCTH npu

BBIIIOJTHCHHUU KOHKPETHBIX
MPOEKTOB U paboT

pereHut B obnactu
(YHKIMOHATBPHOTO MEHEIKMEHTa
st TOCTH)KEHUS BBICOKOH
COTJIACOBAHHOCTHU npu
BBITIOJTHEHUH KOHKPETHBIX
IPOEKTOB U paboT
ymeer HpI/IMeHﬂTb QOCHOBHEIC HpI/IHL[I/IHbI Vmeer OPpUMCHATE Ha IMPAKTHUKC B oruere o MPAKTHUKC IIPUBCACHBI
(l'lpO).IBHHyTbIﬁ OpraHHU3aIlHOHHO- S3HAHUC TMOAXOAO0B K VYIPaBJICHUIO | PC3YIbTAaThl aHaIN3a MNOAXOAOB K
ypOBeHb) praBHqueCKOﬁ; HpoeKTHOI‘/’I HWHHOBAITHOHHBIMH 6I/ISH€C- YHOpaBJICHUIO HWHHOBAITHOHHBIMH
NEeSTeTbHOCTH B pamKax MPOCKTaMHU OU3HEC-TTPOCKTAMH,
MOATANHOrO KOHTPOJISA HUCIIOJIB3YCMBIX HaA MPCATIPUATHN
peanuzanuu  OWU3HEC-TUTAHOB U
YCJIOBUI 3aKJIF0HAEMBbIX
COTJIalIeHUH, JIOTOBOPOB 51
KOHTPAKTOB, yMEHUEM
KOOPIWHUPOBATb  JAEATENbHOCTD
UCIIOJIHUTENIEH  C  IOMOIIBIO
METOIMYECKOTO HMHCTPYMEHTapusl
peanuzanuu yIPaBICHYECKHX
pereHu B obactu
(YHKIIMOHATBHOTO MEHEIKMEHTa
st TOCTH)KEHUS BBICOKOH
COTJIACOBAHHOCTH npu
BBITIOJTHEHUH KOHKPETHBIX
POEKTOB U paboT
BJageceT HaBBIKaAMU HUCITIOJIB30BAHUS Bna,ueeT HaBBIKaMH TPUMCHCHUA B oryere o MPAKTHUKC IIPUBCACHBI
(BbICOKl/Iﬁ METOZ0B OpraHI/I3aHI/IOHHO- Ha TMPaKTHUKC 3HAHUC IOAXOA0B K | pPCKOMCHAAIINN 10
ypOBeHb) praBHqueCKOﬁ; HpoeKTHOI‘/’I YHOPaBJICHUIO HUHHOBAITMOHHBIMU | COBCPILICHCTBOBAHUIO IIOAXOA0B K
NeATeNbHOCTH B paMKax OU3HEC-TIPOCKTAMHU VIPAaBICHUIO  HMHHOBALMOHHBIMU
TMO3TAMHOTO KOHTPOJISI Ousnec-npoexTanis,
peantH3anu 6I/I3HeC-HJ'IaHOB " HUCIIOJIB3YCMBIX HaA MPCATIPHUATHN
YCJIOBUI 3aKJIF0YaEMBbIX
COrJIAlIeHUN, JOTOBOPOB 51




KOHTpaKTOB, YMGHI/IGM
KOOpI[I/IHI/IpOBaTb ACATCIIBHOCTD
UCIIOJIHUTEJIEN c IOMOILIBIO

METOINYECKOT0 HHCTPYMEHTapHsi

peanuzanun yIPaBICHYECKHX
peteHui B obactu
(YHKIMOHATBPHOTO MEHEIKMEHTa
st TOCTH)KEHUS BBICOKOH
COTJIACOBAHHOCTHU npu
BBITTOJIHEHUH KOHKPETHBIX
IPOEKTOB U paboT
IIK-8 BJIAZICHUEM 3HaeT OCHOBBI OpPTaHU3aLMOHHO- | 3HAET HA3HAYCHUS u|B oruere mo mpakTHKE JaeT
HaBbIKAMH (l'lOpOl"OBbIﬁ ynpaBHqueCKoﬁ; HpOeKTHOﬁ BO3MOXKHOCTCH KOMaHJ | OIHCAaHUC Ha3HAUCHUA u
HOKyMeHTaHbHOFO ypOBeHb) HesITeJIbHOCTU B paMKaX HWHHOBAITMOHHOI'O IIPOCKTa BO3MOYKHOCTCH KOMaH/A
oopMmiieHHs pELICHUI B IOKYMEHTAJbHOTO  OQOpPMIIEHHSI MHHOBALIMOHHOTO  IpOCKTa  HA
yIIPaBJIEHUH peureHuii B yIIpaBJIEH