AHHOTanus K padoyeil mporpaMmme JUCHUILIMHBI

«Opranmaunonﬂoe MMOBECACHUEC»

YueOnpiii kKypc «OpraHu3alliOHHOE TIOBEICHHWE» TMpEeAHA3HAYCH A
CTyJIeHTOB HarpaBieHusi noAarotoBku 38.03.02. «MeHemKMEHT» OYHOW/3a0UHOMN
bopm 00yueHusl.

HMucunminaa «OpraHu3allUOHHOE TOBEACHUE» BKJIOYEHA B  COCTaB
BapUaTUBHOM YacTH 0Ji0Ka «[ucuumimabl (MOTYIIN)».

OO0mast TPyJOEMKOCTh OCBOEHHUS JUCIUILIMHBI COCTAaBISIET 4 3a4eTHbIE
enuHUIbl, 144 vacoB. Y4YeOHBIM IJIAHOM TMPETYyCMOTPEHBI JIEKIIMOHHBIE 3aHATUS
(36/4 uacoB), nmpaktuueckue 3aHsATUs (36/12 yacoB, B ToM yucie MAO 18/4),
camocTtosaTensHas padora (72/124 gaca). JlucuuminHa peanu3yercst Ha 2 Kypce B
3/4 cemecTpe.

Hucuumiraa «OpraHu3alliOHHOE TOBEJICHUE» OCHOBBIBACTCS HA 3HAHUSX,
YMEHUSX U HaBBIKAX, IOJYYEHHbIX B pE3yJlbTaT€ M3YYEHUS JUCLUIUIMH
«OxoHOMUKa», «ColMalbHas TMCUXONOTHsY, «DPunocopus», «MeHEeIKMEHT,
«Ctparernyeckuii MEHEIHKMEHT», «YIIpaBjieHHE IepcoHanom», «llcuxomorusy,
«Couunonorus», «ITUKA JEIOBBIX OTHOLICHUI», «YTIpaBiIE€HUE MOBEICHUEM
nepcoHasa B OpraHu3alumy U M03BOJSET MOJATOTOBUTH CTYA€HTa K OCBOCHUIO psjia
TaKuX AUCUUIUIMH, Kak «OCHOBBI YNPABICHUSI MEPCOHATIOMY, «YTIpaBICHUECKUE
pelIeHUs», « YIPABICHUE COLMATbHBIM PA3BUTHEM NIEPCOHATIAY.

ConepkaHue JUCHUIUIMHBL COCTOMT M3 JBYX MOJyJ€d OXBaThIBaeT
CIEAYIOUINI KPYT BOIIPOCOB:

1. OcobenHocTn moBeAcHUS PAOOTHUKOB KaK CHEeHU(PUYECKOro pecypca
OpraHu3alliy; JUarHOCTUKA COCTOSIHMS CHUTyallud B  OpraHu3alluu;
CTpaTEeruy NOBEJEHUS B OpraHu3aluu;

2. OueHKHM  COCTOSIHUSI ~ OpPraHM3allMOHHOTO  TOBEACHUS;  TEXHOJIOTUU
JMArHOCTUKH U YIIPABJICHHS TIOBEJICHUEM MEPCOHAJIa B OpraHU3alliu.

Heas - gaTe CTyaeHTaM MpEACTaBIEHUE O CHUCTEME B3aUMOCHCTBHS

MEpCOHAJIa B COBPEMEHHOW OpPraHM3allui, O B3aMMOCBA3W U B3aMMHOM BIIUSIHUU



pa3IUUHBIX (DAKTOPOB BHEIIHEH W BHYTPEHHEH CpeJlbl OpraHu3alliy Ha ITOBEACHUE

COTPYJIHHUKOB U Ha A()(PEKTUBHOCTH yIIPABJICHUS 3TUM TOBEJACHUEM B IIEJIOM.
3agaum:

- OBJAJETh TOHATHUHHBIM  amlapaToM JUCHMIUIMHBI  «OpraHu3aluoHHOe

MMOBEJICHUECY,

- W3Y4YUTh OCOOCHHOCTH MOBEJCHUS paOOTHUKOB Kak CIENU(pUUECKOro pecypca

OpraHu3alluu;

- TIOJYYUTh TPAKTUYECKHUE HABBIKA JIMArHOCTUKU COCTOSHUS CUTyallUd B

OpraHU3aIluy;

- MOJTYYHTh 3HAHUS ISl BBIPAOOTKHU CTPATETHH MOBEJCHUS B OpraHU3aIuu;

- MOJNYy4YUTh NPAKTUUECKUE HaBBIKK (OPMUPOBAHMS M OILICHKU COCTOSIHHS

OPTraHU3aLMOHHOTO MOBEACHHS;

- O3HAKOMMTBHCS C TEXHOJIOTUSMU JIMAarHOCTUKU M YHOPABICHUS TOBEICHUEM

MEpCOHAJIA B OPTaHU3ALMH.

JInsl yCHEelHoro u3y4yeHusl AUCUUIUIMHBI « OpraHu3alliOHHOE MOBEJACHUE» Y
oOyyJarommxcsi JOJDKHBI OBITh CPOPMHUPOBAHBI CICAYIONIUE IPEABAPUTEIbHBIE
KOMIIETCHIIUH:

- CHOCOOHOCTh MPUMEHSTh OCHOBBI KaJIPOBOTO IUIAHUPOBAHUS W KOHTPOJIJIMHTA,
OCHOBbI MapKeTHHTa I[epcoHaja, pa3palOTKM W pealu3aldd CTpaTeruu
MPUBJICUCHUS TIEPCOHATIA;

- CcnocoOHOCTh pa3paldaThiBaTh M MPUMEHSATH TEXHOJOTHU TEKYIEeH IeI0BOM
OLICHKU MEepCOHANa;

- yYMEHHE IPUMEHHUTHh OCHOBBI pa3pabOTKH M BHEAPEHUS NMPOQeCCHOHATBHBIX, B
TOM YHCJIE KOPIIOPAaTUBHBIX CTaHIAApPTOB B OO0JACTH YIPABJICHUS MEPCOHAIOM,
COCTaBISATh ONHCAaHHUSA M  pachupeneisaTh GYHKIOUH ©  (QYHKIIMOHAIBHBIC
00s13aHHOCTH COTPYJAHHUKOB, a TakKe (PYHKIMH TOJpa3JCIICHHN Pa3HOTO YPOBHS
(kapThI KOMIICTCHIIUIM, JIOJKHOCTHBIC WHCTPYKIIUH, MTOJI0KCHHUS 0

MOAPA3ACICHUSX ).



B pesynpraTe M3ydYeHWs JaHHOW JHCIUIUIMHBI y  OOydYarommxcs

dbopmupyroTcs  cieayomue — OOmEKyIbTypHbIe/  oOmienpodeccruoHaabHbie/

npo¢ecCUOHANIbHbIE KOMIIETEHIIUHN:

Kon u Jrtanbl GOpMHPOBAHUSA KOMIIETEHIHH
(popmymposka
KOMIETeHIUU

OIIK-2 Kak HaxonuTh opraHn3alMoOHHO-yIPaBICHYECKUE
CHOCOOHOCTBIO 3uaet peleHus
HaxXOJUTh Hectr 0TBETCTBEHHOCTH € MO3ULUNA COLMATBHOM
OpraHu3allMOHHO- VMeer 3HAYMMOCTH IPUHUMAEMBIX PELIEHHI
yIIpaBJIEHYECKUE
peIICHUS 1
TOTOBHOCTBIO HECTH 32
HUX OTBCTCTBCHHOCTE CrocoOHOCTLIO HAXOUTH OPraHU3aIMOHHO-
C IO3HIHH yIpaBJIeHYECKUE PEIIEHNS ¥ TOTOBHOCTBIO HECTH 3a
ConHaJIbHOH Bnaneer HUX OTBETCTBEHHOCTH C MO3ULHAN COLMATBHOMN
SHATUMOCTH 3HAYMMOCTH PHMHUMAEMBIX PEIICHUM
IPMHUMAEMBIX
peneHuin

OIIK-6 3Haer O meTonax NpUHATHA PELIEHUH B YIIpaBICHUN

[IpuHUMATE PEIICHUS B YIIPABJICHAH OIIEPAIIMOHHON

BIAICHUCM MCTONIAMH | Y yeer (IIPOM3BOICTBEHHOMN) AEATENLHOCTRIO OPraHU3aLUi
IPHMHATHUS PEIIEHUH B
yIpaBIeHHN
OnepaIOHHOH MeToaMu IPUHSATHUSL PEIICHHN B yIIPaBICHUN
(TPOM3BOICTBEHHOMH) OIEpPALMOHHOMN (IIPOU3BOICTBEHHOMN)
ACATEIEHOCTBIO Braneer JEATENHLHOCTHIO OpraHU3aLUi
OpraHM3anuii

[IK-1 OCHOBHBIE TEOPUH MOTHUBALINH, JTUAECPCTBA U BIACTH
BJIAJICHUEM HaBbIKaMU | 3HaeT JUISL PEIIEHHs] CTPATETMIECKUX U ONEPATHBHBIX
UCIIOJIL30BAHMS YIPaBJIEHYECKUX 3a71a4
OCHOBHBIX TCOPHH Hcrnons30BaTh OCHOBHEIE TEOPHU MOTUBALIH,
MOTHBALNH, JIUACPCTBA M BIIACTH VISl PEIICHUSI CTPATETHYCCKUX U
JUACPCTBA 1 BIACTH OIEPATUBHBIX YIIPABIECHYECKUX 3a0a4, & TAKKE IS
AT pCIICHUSA Ymeer OpraHu3aluy PYIIOBOH pabOTHl HA OCHOBE 3HAHHS
CTpATCTMICCKUX 1 IPOLIECCOB IPYIIIOBON JUHAMUKHI U IIPUHIIAIIOB
OICPaTHBHbIX (opMUpPOBaHHUS KOMAHIBL,
YIPaBIEHYECKUX
327124, a TAKKE JUIs HaBbikaMu IPOBEJICHUS Ay ITa YETOBEUECKUX
OpraHu3ALIH Bragcer | PECYPCOB H OCYIIECTBIIATE ANATHOCTHKY

rpynmnoBoii paboTkl Ha
OCHOBE 3HAHUS

OpPraHU3aLMOHHOMN KYJIbTYpbI




IPOLIECCOB TPYTIIOBOM
JUHaAMUKHU U
NPUHIUTIOB
dbopMupoBaHus
KOMaH/Ibl, YMEHUS
MMPOBOAWTL ayaUT

HUJIUB A

ITK-3 CIIOCOOHOCTHIO CTpPATETMIECKOTO aHanmsa,
BlaJeHHeM HABEIKamu | SHACT paspabOTKM ¥ OCYINECTBICHHS  CTpaTETHu
CTPATErnYeCcKOro OpraHM3aIY
aHaNu3a, PaspaboTKH | yyeer paspabaTbiBaTb M OCYLIECTBIATH  CTPATETHIO
u OCYIIECTBICHUA OPraHU3alMy, HANpaBICHHYIO Ha O00ECIEUEHHE
cTpaternu KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alKy,
HaIpaBJICHHOU Ha o 6

najgeer HaBBIKAMH CTPATETMYECKOTO aHAJIN3a, pa3spaboTKu U

o0ecrieueHue
KOHKYPEHTOCTIOCOOHO OCYIIECTBIICHHS CTPATErUH OPraHU3alUH
cTH

I[J'IH CI)OpMI/IpOBaHI/ISI BbINICYKAa3aHHbIX KOMHCTeHHI/Iﬁ B paMKax AUCIHUILINHBI
((OpFaHPISaHI/IOHHoe MMOBCACHUC) IPUMCHAIOTCA CIICAYIOMINUEC MCETOIbI aKTUBHOTO/

MHTEPAKTUBHOI'O 00yUYeHUs: 00yUarolue Urphbl, 1€JI0BbIE UTPbI, TECTUPOBAHUE.



