AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI

«OCHOBBI yIIpaBJIeHHUS MEPCOHATOM»

VYueOuplii Kypc «OCHOBBI YNpaBICHHA NEPCOHAIOM» NpeAHA3HAYEH IS
CTYACHTOB HanpasieHus noaroropku 38.03.01 Dxonomuxa.

HucuunnuHa «OCHOBBI yNpaBiIeHHWs NEPCOHAIOM» BKJIIOUYEHA B COCTaB
BapUaTUBHON YacTH O10Ka «lucuumninHbl (MOILYIN)».

OOmast TPyJOEMKOCTh JUCHUIUIMHBI COCTaBIsICT 2/2 3aueTHBIC €IMHMIIBI,
72/72 4waca. YueOHBIM IIJIAHOM WPEIyCMOTPEHBI JEeKIHOHHbIE 3aHsaTus (18/4
yacoB), mpaktuueckue 3aHsaTug (18/8 wacoB, B ToM uncie MAO 9/4 wyacon),
camocTosATenpHas padora (36/60 vacoB, B ToM yucie -/4 yaca Ha MOATOTOBKY K
3adety). Jlucuumnuna peanmsyercs Ha 1/2 Kypce Bo 2 ceMecTpe.

JucuumnuHa «OCHOBBI yIpPaBIEHUS TIEPCOHAIOM» OCHOBBIBAETCS Ha
3HAHUSAX, YMEHUSAX W HaBBIKAX, MOJYUYEHHBIX B pe3yJabTaTe U3YUCHHS AUCIUILINH
«Hctopusy, « IKOHOMHUUECKOE MBIIICHUE» U TIO3BOJISIET MOATOTOBUTH CTYJICHTOB K
OCBOCHHUIO psjia TaKUX JIUCHUIUIMH, Kak «Mapketunr», «Teopus OTpacieBbIX
PBIHKOBY.

ConepxaHue IUCHUIUIMHBI COCTOUT M3 TISITH MOAYJIEH W OXBAaThIBAET
CHEAYIOIINN KPYT BOIIPOCOB:

1. Konuenmus ynpasiaeHus] TPYIOBBIMU PECYpPCaMU: TEOPHUS YIPABICHUS B
pOJM dYeloBeKa B OpraHW3allMd; TOCYJapCTBEHHAs CHCTEMa YIIPaBJICHUS
TPYIOBBIMU PECYPCaMH;

2. Konuenuus yrnpaBieHus IEPCOHATIOM: MPUHIIUIIBI U METO/IbI YIIPaBICHUS
NepCOHAIIOM; TeNH, PYHKIIMH, OpTraHU3aI[MOHHAs CTPYKTYpa CUCTEMBI YIIPaBICHHUS
MEPCOHAIIOM;

3. KoHuenuusi ympaBieHHs] 4Y€IOBEYECKUMHU pecypcamu: KaJpoBOe
IUTAHUPOBAHME: IUTAHWPOBAaHWE TOTPEOHOCTH B TEpPCOHANE, IUIAHUPOBAHUE
MPOU3BOAUTEIBHOCTH TPY/JA U MOKa3aTesel o TPy.Ly;

4. KoMaHIHBI MEHEDKMEHT: TEXHOJIOTHS YIIPABJICHUS TIEPCOHAIOM U €TO

pa3BHTHEM: HaiiM, 0TOOD, IpUEM, JIeTI0Bas OLIEHKA MEPCOHANa; MPOPOPHEHTALUS U



TpyJIOBasi ajanTtanus, OOydeHHE aTTecTalusi MEepCOHala; YIpaBJIEHUE [EIO0BOIl
Kapbepou, CirykeOHO-TIPO(EeCCHOHANBHBIM MPOJBIKEHUEM, paboTa C KaJpOBBIM
pe3epBOM; MOTHBAIUS M CTUMYJIHPOBAHHE TPYIAOBOH NEATEIHHOCTH MEPCOHANA;
yCIIOBUSL TpyZAa TIEpCOHaNa; PEeXHUM U JTUCIUIUIMHA TPYAa; BBICBOOOXKIECHUE
nepcoHaa; OIleHKa pe3yabTaToOB TPpy/a MepcoHaa, OlleHKa 3aTpar Ha MepCOHAT;

5. Co3gaHue CHUCTEMBI YIIPABICHHS MEPCOHAIOM: CYHIHOCTh W JIOTHKA
CO3MIaHUsl W PAa3BUTHS CHCTEMBI YIIPABICHUS TICPCOHAIIOM; YIPaBICHUYCCKHE
IIIKOJIBI.

Leabr — oBIaJeHHE CTyIEHTAaMH TEOPETUYECKUMHU 3HAHUSAMU |
NPAKTUYECKUMHU YMEHHSIMU T10 YNPABICHUIO TIEPCOHAJIOM KaK OJIHOMY U3 CaMbIX
BAXHBIX BHUJOB YMPABICHUSA. YINPABICHHE TMEPCOHAIOM pPacCMaTPUBAETCS Kak
BBITNOJIHSIEMAasl HAa MPEANPHUATHIX IEATEIbHOCTh, KOTOpasl ClOocOOCTBYyeT HanboJee
3¢pGEeKTUBHOMY HCIIOJNIb30BAaHUIO YEJOBEYECKOTO pecypca JUisl  JOCTHKCHHS
OpPTraHMU3AIMOHHBIX U JTUYHBIX [ETCH.

3agaumn:

® [IOHMMAaThb OPraHU3ALMOHHYIO CTPYKTYPY NPEANPHUSITHS,
®  UCMOJNB30BaTh B pabOTE TOHKHOCTHYIO HHCTPYKIIHIO;
e o0ecrne4ynThb NpeAnpusTHE BBICOKOKBAJTU(UITMPOBAHHBIMU u

3aMHTCPECOBAHHBIMH COTPYAHUKAMM,
L4 3(1)(1)€KTI/IBHO HCIIOJIB30BATh U Ppa3BUBATh KOMIICTCHIUU COTPYIHHUKOB,
¢ IIPAaBUJIBHO ACJICTHPOBATDH ITIOJIHOMOYMA,
e o0ecIeunTh CTPECMJICHUC K HanooJIee I[MOJIHOMY  YOOBJICTBOPCHUIO

COTPYAHHMKOB CBOEW pabOTOii, K X HanOoJee MOJTHOMY CaMOBBIPAKEHUIO;
® TIOBBICUTH BOBJICYEHHOCTh COTPYIIHUKOB B JIeJIa MPEATPUSTHS;
® OCYIIECTBUTh KOMaHA000pa3yIOLIe MEPOIPUSTHSL.
Jns ycmemHoro  M3ydeHMs  JUCHUIUIMHBL  «OCHOBBI  YNPABJICHUS

MepCoHAIOM» Yy OOyYarIUXcsS JOKHBI OBITh CHOPMHUPOBAHBI  CICAYIOIIUE

npeBapUTETbHBIC KOMIIECTCHITHH:
® CII0COOHOCTHIO OCYILIECTBISTh OyXrajaTepcKui, (bUHAHCOBBIH,

ONIEPAaTUBHBIM, YNPABICHUYECKUN W CTAaTUCTUYECKUE YYEThl XO3SMCTBYIOLIUX
CyObEKTOB M NPUMEHSTh METOAMKHA M CTaHJApPThl BEJCHUS OyXrajlTepcKoro,
HAJIOTOBOTO, OIO/DKETHOTO  YYETOB, dbopMupoBaHUST H  TPENOCTABICHUS

OyXTaJITepCKOM, HAJIOTOBOM, OIOPKETHONM OTYETHOCTH;



® CIOCOOHOCTBIO OCYHIECTBIIATH 3KCIEPTHYIO OLEHKY (DaKTOpOB pHCKa,
CIOCOOHBIX CO3/1aBaTh COLMAIbHO-DKOHOMUYECKHUE CHUTyallMd KpPUTHYECKOTO
XapakTepa, OLICHUBAaTh BO3MOXHBIE YKOHOMUUYECKHUE MOTEPU B CIIydae HapyLICHMS
SKOHOMHUYECKOM M (PMHAHCOBOM  0OE30MaCHOCTH, OINPEAENATh HEOOXOIUMBIE

KOMITCHCAIIMOHHBIE PE3EPBHI.

B pesynbrare uw3yueHuss JAHHOW JUCHUIUIMHBL Yy  OOydYaromuxcs

dbopMupyroTCs  cleayronme oonenpopeccuoHalibHbie UM MPOdeCCHOHAIBHBIC

KOMITETCHIIUH (2JIEMEHTHI KOMIICTCHITHM ):

Kon u ¢popmynupoBka Jrtansl popMUpPOBaAHUS KOMIIETEHIIMHU
KOMTIETEHIIM U
OCHOBBI TEOPUH TPHHATUS OpPTraHU3AIMOHHO-
OIIK-4 - clocoBGHOCTS VIOPaBIEHUYECKUX PEIICHU B SKOHOMHKE; pOIb H
HAXOIHT 3HaeT | 3HaYeHe OpraHU3aIMOHHO-YITPABIEHUECKUX
OpraHM3aIHOHHO- pelieHnii B  OKOHOMHUKE; BHJIBI U ypOBHU
yIIpaBlIeHYecKHe OTBETCTBEHHOCTH 32 IPUHUMAEMBbIC PEIICHHUS
peIICHHUS B MPUMCHSI T TEXHOJIOTHIO TPHHSITHS
npodeccuoHaIbHON YMeeT | OpraHu3aldOHHO-YNPABICHYECKUX  pEIICHWd B
JeSITeTbHOCTH U JESITSIIBHOCTH TIPSATPUSATHS
TOTOBHOCTD HECTH 34 HaBLIKAMHU IPUHATHSL OPraHU3alUuOHHO-
HHX OTBETCTBCHHOCTD Bnazeer | ynpaBleHYeCKMX ~— peNIEHMH B DKOHOMHKE
TPEATPHUSITHS
ITK-9 - cnoco6HOCTH crocoObl  00pabOTKM MaccuMBa  SKOHOMHYECKHX
OpraHu30BaTh JaHHBIX B COOTBETCTBUM C IOCTAaBJICHHOW 3aJaveH,
JeSITeIIbHOCTh MaJIOH aHaliu3, OIICHKHM, WHTEPIPETAMN TOJTYYCHHBIX
TPYIIIBI, CO3MaHHOMN JUIs pe3ynpTatoB M OOOCHOBAHHUS BBIBOJOB; CIIOCOOBI
peanu3anum MOKMCKa WHQPOPMAIMU TI0 TOJYYCHHOMY 3aJ/IaHUIO,
KOHKPETHOTO cobopa W aHanM3a JAHHBIX, HEOOXOIUMBIX JUIS
HKOHOMHUYECKOTO MIPOBEICHUS IKOHOMHYECKHUX pacyeTos,
POEKTa 3naer XapaKTePU3YIOUINX JIEATENBHOCTh XO3SHCTBYIOLINX
CYOBEKTOB; MOJIC/IH, OIHMCHIBAIOIINE TIOBEICHUE
areHTOB C Y4€TOM HEOJHOPOIHOCTH HMX CBOWMCTB H
croco0oB TIOBEJICHUS, CTPATErHYeCcKOro
B3aUMOJCHCTBUS  YYaCTHHKOB  SKOHOMHYECKHX
MPOIIECCOB, HETIOJIHOTHI u ACHMMETpPUU
uHpOpPMALMK,  HEONPEAEICHHOCTH M PHCKA,
MPOCTPAHCTBEHHOTO (hakTOopa M ceTeBhIX I(DPEKTOB,
JKCTEPHAIMM U MHCTUTYLIMOHAIbHBIX OTPAaHUYCHUN
Ymeer oOpa0aTbiBaTh MacCHB HIKOHOMHUYECKHMX JaHHBIX B
COOTBETCTBUM C TIOCTaBJIEHHOW 3ajavyeld, aHajus,
OIIEHKa, MHTEPIIPETALNS MTOTYyYCHHBIX PE3yIIbTaTOB H
00OCHOBaHME BBIBOJIOB;  OCYLIECTBISTh  ITOMCK
WHPOPMAIIMK IO TMOJTYYCHHOMY 3allaHHio, cOOp |
aHaJIU3 JAaHHBIX, HEOOXOMMMBIX [JIs TPOBEICHUS
YKOHOMHUYECKHX  PacueToB, XapaKTEePU3YIOIIHX
JeSITeNbHOCTh XO3SHCTBYIOIUX CYOBEKTOB; CTPOUTH




CTaHJapTHbIE  TEOPETUYECKHE U  SKOHOMHUKO-
MaTeMaTH4YeCKUe MOJIENU UCCIEeNYEMBIX IMPOILIECCOB,
SBIICHUM W OOBEKTOB OTPACIEBOM HSKOHOMHMKH,
aHAJIM3UPOBAaTL U HHTEPIPETUPOBATEL IIOJIyYECHHEIE
pe3ynbTaThl

HaBBIKAMHM TIOWCKA W WCIIOJIb30BaHUS WH(MOpMAIIN
00 DJKOHOMUYECKUX SIBICHUSX, COOBITHUSIX "
npobiemMax; OCHOBHBIMH METOAAMH, TEOPETUIECKUM
WHCTPYMEHTapUEM U MOJEISIMU  ONHCHIBAIOIIMMU
nmoBeZicHHE (PUpM C y4eTOM HEOMTHOPOIHOCTH HX

Braseer | cBOMCTB M CIOCOOOB IMOBEIEHHS, CTPATErHYECKOIO
B3aMMOJEHCTBUS ~ YYACTHUKOB  DKOHOMMYECKHX
POLIECCOB, HETOIHOTHI u aCUMMETPUH
uHQOPMAIMY,  HEONPENEIEHHOCTH W PHCKA,
IPOCTPAHCTBEHHOTO (PAKTOpPa U CETEBHIX >P(PEKTOB,
SKCTEPHAIUN U MHCTUTYLIMOHAIBHBIX OTPAaHUYEHUN
[TK-11 crioco6HOCTH OCHOBHBIE TOAXOABI K OIEHKE MEXIYHAPOIHOM
KPUTHUYECKU OLIEHUTh iaer KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
peIaraeMble METOIbI CHMIKEHHS BAIIOTHBIX M JPYTUX BHIOB
BAPUAHTEI PHCKOB
YHpaBICHUCCKIX OIlEHMBAaTh 0A30Bble PHCKH BHIXOJA KOMIIAHMU Ha
pereHui, paspaborars VmMeer | 3apybesxHbIi PBIHOK u NPUHUMATE
 060CHOBATH COOTBETCTBYIOIHE YIPABIEHYECKHE PEILEHUS
IPEIIOKEHHS 110 MX
COBEPIIECHCTBOBAHHUIO €
y4ETOM KPHTEPHEB
COLMAJIBHO-
YKOHOMHYECKOU HaBBIKAMU aHamM3a cpebl BEJIEHHS
Biageer

3¢ dEKTUBHOCTH, PUCKOB
¥ BO3MOXKHBIX
COLIMAJIbHO-
HYKOHOMHYECKUX
MOCJIEICTBUH

MEXTyHapOIHOTO OH3HEeca

JIJ'IS[ (I)OpMI/IpOBaHI/IH BbINICYKAa3aHHBIX KOMI'IeTeHIII/Iﬁ B paMKaxX JHCHUIIIINHBI

«OCHOBBI YHOpaBJIICHUA IICPCOHAJIOM)  HPUMCHAIOTCS  CICAYIOIMUC MCETOABI

AKTUBHOTO / UHTEPAKTUBHOTO OOYUYEHUSI: KeMC-CTaIu, TUCKYCCHSL.



