AHHOTaIMs K padoyeid mporpaMmMe IMCHUINIAHBI

«CTparernyeckuii MeHeIKMEHT»

Yuebnpiii kKypc «CTpaTermueckuii MEHEDKMEHT» TMpEeAHA3HAUYCH IS
CTyZleHTOB HampapiieHuss noArotoBku 38.03.02 «MeHemKMEHT» OYHOI/3a04HOI
(dbopM 00yueHuUs.

HNucuummraa «CTpaTerMyeckuii  MEHEIKMEHT» BKIIOUEHAa B  COCTaB
BapUaTUBHOM yacTu O5oka 1 «J[uciurauHbl (MOIYIIN ).

OO6mas Tpyao€MKOCTh TUCIHUIUIMHBI COCTABISET 4 3a4eTHBIX eAUHUIILI, 144
yaca. Y4eOHBIM ITUIAHOM MPEIyCMOTPEHO JEKIMOHHBIX 3aHsaTtuil (30 /129acos),
npaktuyeckux 3aHatuid  (30/20 wacoB, B Tom umcie MAO 18/10).
CamocrosTenbHas pabora npeaycmorpeHa B oobeme 84/103 uaca, Bxirouas 36/9
4acoB Ha TMOJATOTOBKY K 3K3ameHy. JlucuuiuinHa peanusyercs Ha 4/3 kypce B 7/5
CEMeCTpE.

JMucunminaa «CTparernuyeckuii MEHEI)KMEHT» OCHOBBIBAETCS HA 3HAHMSX,
YMEHHUSX M HaBBIKAX, MOJIYYEHHBIX B Pe3yJibTaTe U3yueHHs TUCHUIUIMH «OCHOBBI
MEHEIKMEHTay, «KopnoparuBHoe ynpasieHUE», «/IHBECTULIMOHHBIN aHAINA3Y,
«YpaBieHUE NPOEKTaMU» U MO3BOJISIET OJATOTOBUTH CTYJACHTOB K OCBOEHHUIO Psla
TaKUX  JUCLUIUINH, Kak  «bH3HEC-IUTaHUPOBAHUEY, «/IHHOBaMOHHBIN
MEHeDKMEHT», «HCTpyMeHTBI W MeToAasl  A(PQPEKTUBHOTO  YIPABICHHS,
«ITpon3BOACTBEHHBII MEHEJKMEHT, «YnpapieHue U3MEHEHUSIMU U
WHHOBALUSIMUY U JIP.

CopepxaHue AUCUUILIMHBI COCTOMT W3 YETBIPEX PA3AEIOB M OXBaThIBAET
CJIEAYIOLIUN KPYT BOITPOCOB:

— CYIIHOCTbh Y IPUHIUIIBI CTPATETUUECKOTO YIIPABIICHHUS;

- crienuduKa 1 dTanbl pa3pabOTKU CTPATETUU Pa3BUTHS;

— Mozenu GopMyTUPOBKU MUCCUM MPETTPUSATHUS;

— MOAXO/bI K (DOPMUPOBAHUIO CTPATETUUECKUX TEIeH TPEANPUITHUS;

- MPOBEJAEHUE CTPATETUYECKOTO aHAJIM3a BHEIIHEW M BHYTPEHHEU Cpell

MIPEATPUATHUS;



— METO/Ibl BHIOOPA KOHKYPEHTHOW CTPATEruu MPEANPUSITHUS;

— MOJIXOJbI K METOJIBI pa3pabOTKHU CTPATETUU PA3BUTHUSI NPEIIPUATHS;

— OLICHKHU 3((HEKTUBHOCTH pa3pabOTAHHOW CTPATEruu pa3BUTHSL.

Heab - copMupoBaTh y CTYIEHTOB 0a30Bble TEOPETUUYECKUE 3HAHUA,
Hay4WUTh TPUMEHSTh B MPAKTHUYECKOM JEATEIbHOCTH COBPEMEHHBIE MOIXOAbI K
CTPATErMY€CKOMY  YIPABICHUIO  MNPEINpPUSATHEM, HCIOJIb30BaTh  OCHOBHBIE
CTpAaTeru4ecKue MOJENH JUisi OOOCHOBAaHMSI CTpPAarerdd W BEIEHUs YCIEIIHON
KOHKYPEHTHOM O0pbObI B yCIIOBUAX AUHAMUYHO Pa3BUBAIOIICICS BHEUTHEN CPEIBI.

3anaum:

- U3y4YEeHHE TEOPETUUECKUX OCHOB CTPATErHue€CKOr0 MEHEKMEHTA (6a30BBIX
MOHSTHI, KOHIENIUNA U TEOPUU CTPATETUN);

- O3HAaKOMJIEHME C COBPEMEHHBIMU MOJACIAMH pPa3pabOTKH CTpaTEruu
MPEANPUSITHUS;

- U3yYEeHHE TEXHUK CTPATerMyecKoro aHajiu3a, IMJAHUPOBAHMS U OLEHKHU
CTpaTeruu NpepUsThs;

- O3HAKOMJICHHME C OCHOBAaMHM IMPAKTHYECKOTO  CTPAaTEru4eCKOro
MEHEKMEHTA.

JI1s1 yCHemHoro u3y4eHust TUCHUILUIMHBL «CTpaTern4eckuii MEHEHKMEHT» Y
oOyyJaromuxcsi JOKHBI OBITh CHOPMUPOBAHBI CIEAYIOIIME TMPEIBAPUTEIIbHbBIC
KOMIETEHIINH:

® CIIOCOOHOCTh K  CaMOCOBEPIIEHCTBOBAHWID W  CaMOPAa3BUTUIO B
npodeccuoHabHON cepe, K MOBBIIMICHUIO O0IIEKYILTYPHOTO YPOBHSI;

® TOTOBHOCTb MHTETPUPOBATHCS B HAYYHOE, 00pa30BaTEIbHOE, YIKOHOMHUECKOE,
MTOJINTUYECKOE U KyJIBTYpHOE npocTpancTBo Poccun u ATP;

® CIIOCOOHOCTH MPOSIBIISATh UHUIIMATUBY W MPUHUMATh OTBETCTBEHHBIE PEIICHUS,
0CO3HaBasi OTBETCTBEHHOCTH 3a PE3YJIBTaThl CBOEH MPO(EeCCUOHAIBHON IESATETbHOCTH;

® CIOCOOHOCTh MCHOJb30BaThb COBPEMEHHBIE METOJbl U TEXHOJOTUHU (B TOM
quciie HH(QOpMaIMOHHbIE) B TPO(PECCHOHAIBHON A TENbHOCTH;

® CIIOCOOHOCTH K CAMOOPTaHMU3AIMU U CaMOOOPa30BaHUIO;

¢ YMCHHC ITOJIB30BAaThCA HOPMATUBHBIMHA AJOKYMCHTaMH B CcBOcH



npodecCuOHAIbHON AESITeTbHOCTH, TOTOBHOCTh K COOJIOACHUIO JEHCTBYIOIIETO
3aKOHOJIATEJILCTBA U TPEOOBAHUI HOPMATUBHBIX JOKYMEHTOB;

® CIIOCOOHOCTh OCYHIECTBIATH cOOp, XpaHeHue, OOpabOTKy U OLEHKY
nH(popMaiuu, HeOOXOIMMOM JIsl OpraHU3alluy U yrpaBlieHus npodeccroHanbHON
NEATEIBbHOCTHI0O (KOMMEPUYECKOM, MapKeTHMHTOBOM, PEKIaMHOM, JIOTMCTUYECKOM,
TOBApOBEAHOM, U (WIM) TOPTrOBO-TEXHOJOTUYECKON); MPUMEHSTh OCHOBHBIC
METOJIbl ¥ CPEJICTBA MOIYUYEHUsI, XPAHEHUs], IEPEpadOTKU MH(pOpMaIMK U padoTaTh
C KOMITBIOTEPOM KaK CO CPEJCTBOM YIIpaBieHUsI HH(POPMAIIUEH;

® TOTOBHOCTH K BBISIBIICHHIO W YIOBJIETBOPEHHIO MOTPEOHOCTEH MOKymarenein
TOBapoOB, UX (HOPMHUPOBAHUIO C TOMOIIbIO MAPKETUHIOBBIX KOMMYHHUKAIIHM,
CHOCOOHOCTh M3yuyaThb M MPOrHO3UPOBATH CHPOC MOTpPEeOUTENEH, aHAIU3UPOBATH
MapKETUHTOBYI0 HH(GOPMAIINIO, KOHBIOHKTYPY TOBAPHOTO PHIHKA.

B pesynbrate u3ydeHus JaHHOM JUCHUIUIMHBI y 00ydaromuxcst (POpMHUPYHOTCS
cienyronme odmenpodeccuoHanbHbie W MPO(EeCCHOHANBHBIE KOMIETEHITUU

(?71€MEeHThI KOMIIETEHIUH):

Kon " ¢opmyaupoBka | Itanbl GOpMUPOBAHNSA KOMIETEHIHH
KOMIIeTeHI M il
TIK-3 BJaJcHUEM HaBBIKAMH | 3HAET:
CTPaTErM4eCcKoro aHAJIN3a, |- CUTYallMOHHBIN aHAJIU3 NPEAIIPUATHS;
pa3paboTKu 151 OCYIIECTBIICHUS |- METOABI 00CIEAOBAHMS CTPATETMIYECKOTO MOTSHIHATA
CTpaTeruu OpraHu3allvy, | OpraHu3aluu,
HampaBJICHHOM Ha  oOecreueHue |- MpOoIecC W ATambl pa3pabOTKU CTPATETHU Pa3BUTHUS
KOHKYPEHTOCIIOCOOHOCTH MPEAIIPUATHS;
- TIOZXOZIBI M METOJBI Pa3pabOTKU CTPATETUH PA3BUTHS
NPEAIIPUATHS;
- MeTombl  BBIOOpAa  KOHKYPEHTHOW  CTpaTeruu
NPEAPUATHSL.
VYmeer:

- IPUMEHSTH NOJYYEHHbIE 3HAHUSI HA IPAKTHKE;
- pa3pabarbIBaTh CTPATETUIO PA3BUTHUS MPEATIPUSATHS HA
OCHOBE COBPEMEHHBIX METO/IOB;
- pa3pabarbiBaTb  KOHKYPEHTHYIO  CTpareruio
MIPEANPUATHS;
- TPOBOIUTH OLEHKY pa3pabOTaHHOM cTpareruu
MpEeANPUATHS,
- OCYIIECTBIIAATh OLIEHKY CTPAaTeru4yecKoro rnmoTeHIuana
OpraHu3aIyH.

Bnaneer:
- METOJMKAMH aHaJIN3a;
- YMEHHEM HaXOIUTh HEOOXOIMMYIO HH(OpMaIuio;




- CHOCO6HOCTBIO ACJIaTh O6OCHOBaHHBIe BBIBOAbBI "
MPUMEHATh KX I PELICHHS YIPaBICHYECKUX U
CTpPaTErun4eCcKux 3a1ad.
- HaBbIKAMM  OLIEHKM CTparerud Ha  OCHOBE
COBPEMEHHON METOJIHK.

[IK-5 crmocoOGHOCThIO aHAIM3UPOBATH
B3aUMOCBS3HU MEXIY
(GYHKIIMOHATIBHBIMU CTpaTerusMu
KOMMaHUH C 1eJbl0 TOJArOTOBKHU
cOaNaHCUPOBAHHBIX YIIPABICHYECKUX
peLIeHui

3HaerT:

- MozieT (POPMYITUPOBKU MUCCHH TIPEITIPHUSITHS,

- moxxoabl K (POPMHPOBAHUIO CTPATETUYECKUX IIEeH
MIPEANPUATHS;

- OCOOEHHOCTH OIICHKH pa3pabOTaHHOW CTpaTeruu
MPEANPUSITHSL.

VYmeer:

- ¢opMuUpOBaTh MHUCCHIO W CTpaTEerHYecKHe IIeNn
TIPEATNPUSITHS;

- HKCIIOJIb30BaTh OTUYETHOCTh OpPraHU3allMM, BHEUIHIO
nH(pOpMaIMIO NI TIPOBENCHHS OICHKH (DHHAHCOBO-
SKOHOMUYECKON CUTyaIluu JJIs IeJIe CTpaTernyeckoro
YOPABJICHHSL.

Bnaneer:

- HaBBIKAMH YKOHOMHUYECKOTO OOOCHOBAaHHSI CTpaTeruu
NIPENIPUATHA,

- COBPEMEHHBIMU METOJIMKAMHU OIICHKU CTPATETHH.




