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ABSTRACT

Bachelor’s degree in 38.03.01 Economy

Course title: Basics of Human Resource Management

Basic part of Block 2 credits

Instructor: Savinkina L.A., candidate of geographic sciences, associate

professor; Klenina A.N., candidate of pedagogical sciences, associate professor.

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind,;

— be good at methods of comparison, analysis, synthesis, deduction,

induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: modern educational

technology, organization theory, organizational behavior.

Learning outcomes: general professional competences/professional

competences:

— OPC-4 the ability to find organizational and management decisions in

professional activities and the willingness to bear responsibility for them.

— PC-9 the ability to organize the activities of a small group created for the

implementation of a specific economic project.

— PC-11 the ability to critically evaluate the proposed options for
management decisions, to develop and justify proposals for their improvement,
taking into account the criteria of socio-economic efficiency, risks and possible
socio-economic consequences.

Course description:

The contents of the course “Basics of Human Resource Management”

consists of three sections and covers the following range of issues:
1. Conceptual basics of Human Resources Management: concepts,

functions, technologies and methods of Human Resources Management.



2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Form of final knowledge control: offset.



AHHOTauMs K padoueii mporpaMMe JIUCHUIINHBI

«OCHOBBI YHupaBJc€HUSI MEPCOHATIOM))

Yuebnpiii kKypc «OCHOBBI YIPaBIEHUS TEPCOHATIOMY» TNpPEIHA3HAYCH IS
CTYyJIeHTOB HampasiieHus noarotToBku 38.03.01 DxoHomuKa.

HuctunnnHa «OCHOBBI yHOpPaBJICHUS] TMEPCOHATIOM» BKJIIOYEHAa B COCTaB
BapUATUBHOMN YacTh 010Ka «J[uCIUTIIMHBI (MOTYIIN ).

OO6miast Tpy10€MKOCTh JUCIUIUIMHBI COCTABIISIET 2/2 3a4eTHbIC €AUHUIIBI,
72/72 dgaca. Y4eOHBIM IUIAHOM NPETYCMOTPEHBI JICKIIMOHHBIC 3aHaTus (18/4
gacoB), mpaktudeckue 3aHaTus (18/8 wacoB, B Tom umciae MAO 9/4 dacos),
camocTodaTenbHas padora (36/60 vacoB, B TOM 4ucie -/4 yaca Ha MOATOTOBKY K
3adery). JucuumnnuHa peanusyercs Ha 1/2 kypce Bo 2 ceMecTpe.

JucunminHaa «OCHOBBI YIIPABICHHUS TEPCOHAIOM» OCHOBBIBAETCS HA
3HAHUSAX, YMEHHSIX U HABBIKAX, MMOJYYECHHBIX B PE3YJIbTATE€ U3YUYEHUS AUCUUILIAH
«HcTtopusy», « IKOHOMUYECKOE MBIIIJICHUE» U MO3BOJISIET MOJTOTOBUTH CTYJACHTOB
K OCBOCHHUIO psiJla TAKUX IUCLUMIUIMH, KaKk «Mapketunr», «Teopusi oTpacieBbIX
PBIHKOB).

ConepxaHue AUCUUIUIMHBI COCTOMT M3 IISITU MOJYJEHM U OXBaThIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. Konnenuus ymnpaBieHus TPYJIOBBIMU PECypCaMu: TEOpHUs yIpaBJCHUS B
poJIM 4YeJOBE€Ka B OpraHW3allM; TOCYAapCTBEHHAs CHCTEMa YNpPABJICHUS
TPYIOBBIMHU PECYPCaAMHU;

2. KoHuenius yrnpaBjieHHUs] IEPCOHATIOM: IPUHIIUATIBI U METOJIbl YIIPABJICHUS
MIEPCOHAJIOM; 11eTH, (PYHKIIMH, OPTaHU3AIMOHHAS CTPYKTYpa CHCTEMbI YIIPaBICHUS
MIEPCOHAJIOM;

3. Konuenuuss ynpaBieHUS YEIOBEUECKUMHU pecypcaMu: KaJapoBOE
IJIAHUPOBAHKE: T[UJIAHUPOBAHWE TMMOTPEOHOCTH B TEPCOHANIC, TUTAHHUPOBAHUE
MIPOU3BOJIUTEIIBHOCTH TPYya U TTOKa3aTeseH 1o Tpyay;

4. KoMaHIHbIA MEHEJ)KMEHT: TEXHOJOTHS YIPABJICHUS] MEPCOHAIIOM U €ro

pa3BUTHEM: HaiiM, OTOOD, TIpHEM, JIEJIOBas OIIEHKa TepcoHaa; npohoprueHTaNs U



TpyAOBasl ajanTanus, OOy4eHHE aTTecTalusl MepCOoHaja; yMpaBiIeHHE AETOBOU
Kapbepou, CIy)eOHO-MPOodEeCCHOHATBHBIM TPOJABIKEHHEM, paboTa ¢ KaJapOBBIM
pe3epBOM; MOTHUBAIUSl U CTUMYJHMPOBAHUE TPYIOBON NEATEILHOCTH MEPCOHANA;
YCIOBUSL TpyJa NEpCOHANa; pEeXUM M AWCHUIUIMHA TPYyJAa; BBICBOOOXKICHHE
NepCOHaNa; OIIEHKa Pe3yJIbTaTOB TPY/la IEPCOHAIa, OLIEHKA 3aTpaT Ha MepCcoHal,

5. Co3naHue CcUCTEMbI YIpaBJICHUS TEPCOHAJIOM: CYIIHOCTb U JIOTHKA
CO3/IaHWsI M PAa3BUTUSA CHUCTEMBl YIPABICHUS TEPCOHAIOM; YIPaBICHUYECKHE
IIKOJIBI.

Hear — oBIageHWe CTyJEHTAMH TEOPETUYECKUMHU 3HAHMSIMH U
NPAKTHUYECKUMH YMEHHUSMHU 1O YIPABICHUIO MEPCOHAIOM KaK OJTHOMY M3 CaMbIX
BOKHBIX BHUJOB YIpaBleHUs. YIpaBJICHUE MEPCOHAIIOM paccMaTpPHUBAETCS Kak
BBITIOJIHSAEMAs Ha MPEANPHUATHIX JAeSITENbHOCTh, KOTOpasi CocoOCTBYeT Hanbosee
3(p(EeKTUBHOMY HCIOIb30BAHUIO YEJIOBEYECKOrO pecypca il JIOCTHXKEHUs
OpraHU3allMOHHBIX U JIMYHBIX LIEJIEH.

3axauu:

® TIOHMMAaTh OPTAHU3ALUOHHYIO CTPYKTYPY MPEATPUSITHS,

®  CIOJb30BaTh B pab0OTe JOIDKHOCTHYIO HHCTPYKIIUIO;

e 00ecreunTh NPEANPHUITHE BBICOKOKBATH(DUITMPOBAHHBIMU u
3aMHTEPECOBAHHBIMU COTPYAHUKAMU;

¢ 3 (heKTUBHO UCTIOIB30BATh U PA3BUBATh KOMIIETCHIIMH COTPY/IHUKOB;

® TIPABWIBHO JEIETUPOBATH MOJTHOMOYUS;

e o0ecmeunTh CTpeMJICHHE K HauOoliee TOJHOMY YIOBJIETBOPEHUIO
COTPYJHUKOB CBOEH pabOTOM, K MX HanboJjIee OJTHOMY CaMOBBIPAYKEHHUIO;

® TIOBBICUTH BOBJICUEHHOCTh COTPYITHUKOB B JieJia IPEATNPUATHS,

®  OCYIIECTBUTh KOMaHA000pa3yroIne MEepOIIPHUsTHSL.

Jns  ycmemHOro  M3ydeHHs — AUCHMILIUHBIL  «OCHOBBI  yIpaBICHUS
NEPCOHAIOM» y OOYYaroIMXCsl JOJDKHBI OBITh C(HOPMHUPOBAHBI  CIICAYIONINE
MpeIBapUTETHLHBIC KOMIIECTEHITUH:

® CIIOCOOHOCTBIO OCYLLIECTBIISITh OyXTaJITepCKUid, (VHaHCOBBIH,

OINEPATUBHBIM, YIPABICHYECKUM U CTATUCTUYECKUE YUYEThl XO3SIUCTBYIOIIUX



CyObEKTOB W TNPUMEHATh METOAMKHA M CTaHAApPThl BEACHUSA OyXrajaTepckoro,
HaJOroBOro, OIOKETHOIO  YYETOB, dbopMUpoBaHUS U  TPEIOCTABICHUS
OyXTraJTepcKoi, HaJOrOBOM, OI0/IKETHON OTUETHOCTH;

® CIIOCOOHOCTBIO OCYIIECTBIISITh JKCHEPTHYIO OIICHKY (aKTOpOB pPHUCKa,
CIOCOOHBIX CO3[1aBaTh COIMAIbHO-3KOHOMHUYECKHE CHUTYallM KPUTHYECKOTO
XapakTepa, OLIEHUBATh BO3MOKHBIE SKOHOMHUYECKUE TTOTEPU B CIIy4ae HapyLICHUS
IKOHOMUYECKOM W (UHAHCOBOM  OE30MACHOCTH, OMPEACNATh HEOOXOAMMbIE
KOMITEHCALIHOHHBIE PE3EPBBHI.

B pesynpraTe uW3yueHus JITaHHOM AUCIUIUIMHBL Yy  OOyYaromIuXcs
dbopmupyroTcs  ciaeAyomme obuenpodeccuoHanbHblie U MPOodeCCUOHANIBHBIC

KOMIICTCHIIMH (Z)JIGMGHTBI KOMHGTGHHHﬁ):

Konx n popmympoBka Jtansbl GopMHUPOBAHUA KOMIIETEHINH
KOMIIeTEeHIIUH

OCHOBBI TEOPUM IPUHATUSA  OPraHU3aLUOHHO-
YIPABJICHUYECKUX PEIIECHUH B JKOHOMMKE; pOJIb H
3HaeT | 3HA4CHE OpPraHM3aLMOHHO-YIIPABJICHYECKUX PEILIECHUN

OIIK-4 - crtocoOHOCTE

HaXO/UTh
OPraHW3AIHOHHO- B DKOHOMMKE; BUJbI M yPOBHH OTBETCTBEHHOCTH 3a
yIIpaBIeHYECKHE IIPUHUMAEMBIE PELIEHNUS]

pelIeHus B IIPUMEHATH TEXHOJOTUIO MPHHATHS OPraHU3allMOHHO-
podheCCUOHATLHOM VMeeT | YIpaBieHYECKMX  pEIIEHHH B JEATEILHOCTH
NEATENBHOCTH B IPEPUSTHS

TOTOBHOCTP HCCTH 3d HHX HaBBIKAMH NPUHSTHS OpraHU3aIHOHHO-
OTBETCTBCHHOCTD Bnageer | ympaBieHYeCKHX peueHuit B 5KOHOMHKE

NpEANPUATHS

crocoObl  00pabOTKM  MaccMBa  SKOHOMHYECKHX
JAHHBIX B COOTBETCTBUHU C TIOCTaBJICHHOW 3aJayei,
aHaJInu3, OII€CHKU, HUHTEpIIpETAlN IMOJIYYCHHBIX
pe3ynbTaToB M OOOCHOBAHHS BBIBOJOB; CIIOCOOBI
MOWCKa WH(OPMAIMK 110 TOJIYICHHOMY 3a/IaHHUIO,
coopa W aHanM3a JAHHBIX, HEOOXOMUMBIX JUIS

[IK-9 - eriocobrocTs MPOBEICHUS IKOHOMHUYECKHX pacyeros,

OpraHA30BaTh . XapaKTEPU3YIOIIUX JEATEIBHOCTh  XO3AHMCTBYIOIIUX
ACATENBLHOCTE MaJIon 3naer CyObEKTOB;, MOJIC/IA, OINKCHIBAIOIINE IOBEJICHHE
TPYIIIBI, CO3MAHHON I areHTOB C Y4ETOM HEOJHOPOJHOCTH HX CBOWCTB M
peanu3anuu croco0oB ITOBEJICHN, CTPATErnYecKoro
KOHKPETHOT'O B3aMMOJENCTBUSA Y4aCTHUKOB 9KOHOMUYECKUX
SKOHOMUHYCCKOro MPOIIECCOB, HEMOJIHOTHI U ACHMMETPHH WH(OPMAIIHH,
HIPOCKTa HEOINPEAEIEHHOCTH M PHUCKA, NPOCTPAHCTBEHHOTO

daktopa u cereBbIX O((PEKTOB, OSKCTEpHAIUNH U
MHCTUTYLMOHAJIBHBIX OTPAHUYEHUI

oOpabaTbiBaTh MAacCHB HKOHOMHUYECKUX TaHHBIX B
YmMmeer COOTBETCTBHM C IIOCTaBJICHHOM 3ajadei, aHalIu3,
OIIEHKA, MHTEpIpEeTalus MOJYyYeHHbIX Pe3yJbTaTOB U




00OCHOBaHME  BBIBOJOB;  OCYLIECTBIATb  IOUCK
uHpOpMallMM TIO TOJYYEHHOMY 3aJaHuio, cOop u
aHaJIM3 JIaHHBIX, HEOOXOIUMBIX [UIl HPOBEIEHUS
JKOHOMHUYECKHUX  pacyeToB, XapaKTEePU3YIOLINX
JEATENbHOCTh XO3SAHCTBYIOLIUX CYOBEKTOB; CTPOMTH
CTaHJApPTHBIE  TEOPETHYECKHE U SKOHOMHUKO-
MaTEMaTUYECKUE MOJEIN HCCIEAYEMBIX IPOLECCOB,
ABJIGHUH M OOBEKTOB OTpacieBOil 3KOHOMMKH,
aHAJIM3UPOBaTh M HWHTEPIPETHPOBATh IIOJYyYEHHBIC
pe3yJIbTaThl

HABBIKAMU TIOMCKA W UCTOIb30BaHUS HHPOpMaIu 00
HSKOHOMUYECKUX SIBICHUSX, COOBITUSIX U MpodiiemMax;
OCHOBHBIMH METOJIaMH, TEOPETUYECKUM
WHCTPYMEHTAPUEM U MOJEISMU  ONUCHIBAIOIIUMHU
nmoBeJicHHe (GUpM ¢ Y4eTOM HEOJHOPOIHOCTH HUX

¥ BO3MOKHBIX
COIIHAJIbHO-
SKOHOMHUYECKUX
MOCJIEACTBUM

Biaseer | CBOWCTB M CHOCOOOB TIOBEIECHUS, CTPATErHYECKOro

B3aMMO/IEHCTBUS Y4aCTHUKOB SKOHOMHYECKHX
HPOIECCOB, HEMOIHOTH M aCHMMETPHH MH()OPMAIIHH,
HEOINPENEIEHHOCTH M PHMCKA, IPOCTPAHCTBEHHOIO
dakTopa M ceTeBbIX OS(PGPEKTOB, HSKCTEPHAUIMA U
UHCTHTYIIMOHAIBHBIX OrPaHMYEHHI

I1IK-11 crrocoOHOCTB OCHOBHBIE TOAXOAbl K OLEHKE MEXAYHapOIAHOU

KPUTHYECKHU OLIEHUTh 3HaeT | KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

npejuiaracMbie BAPUAHTHI METO/IbI CHHYKEHHSI BAJFOTHBIX M APYTUX BHIOB PHCKOB

yHpaBICHYCCKIX OlIEHMBATh 0a30Bble PHUCKHM BHIXOJA KOMIIAHUM Ha

pelieHHii, paspadoTath U | yyeer 3apyOeKHBIA PHIHOK M MPUHUMATH COOTBETCTBYIOIINE

0bocHOBATE yIIPaBJIEHYECKUE PEIICHHS

NPEUIOKEHHUS [0 MX

COBEPIIEHCTBOBAHUIO C

Y4ETOM KPUTEPUEB

COIHAITBHO-

YKOHOMHYIECKOH HaBLIKAMM aHAJIN3a CPEIbl BEACHHS MEKIYHAPOIHOIO

sddexTHBHOCTH, pcKoB | BIaneeT

OusHeca

I[J'ISI (bOpMI/IpOBaHI/ISI BBIIICYKAa3aHHBIX KOMHCTCHHI/Iﬁ B paMKax JUCHHIIJIMHBI

«OCHOBBI

YIOPAaBIEHUS MEPCOHATIOM»

IMPUMCHAIOTCA  CICAYIOIUEC MCTOAbI

aKTUBHOTO / UHTEPAKTUBHOTO OOyUYEHHUS: KeHC-CTau, TUCKYCCHS.

I. CTPYKTYPA U COJEP)XAHHUE TEOPETUYECKOW YACTHU

KYPCA (18 ugac.)

Paznen |. KonnenryajibHble OCHOBBI YNIpaBJieHHs epcoHaioM (4 yac.)



Tema 1. YnpapiieHHe IEpCOHAJIOM M YIPaBJIeHHE YeJOBEYECKUMH
pecypcamMu: MOHATHS U CYHIHOCTH (2 yac.)

COOTHOIIEHUE TIOHATHI «YEIOBEUYECKUE PECYPCHI», «TPYAOBBIE PECYPCHI»,
«repcoHam», «Kaapbl». [lOHATHA «ynopaBieHHE NEPCOHATIOM» M «YIpPaBICHUE
YeJIOBEUECKUMH pecypcammu». [lepcoHan opranmzanuu Kak OOBEKT YIpaBICHUS.
QOYHKIHH YIIPABICHUS MIEPCOHATIOM OpraHU3aluu.

Tema 2. YnpasiieHHe NEepPCOHAJIOM: KOHUENIHUH, METOAbI, CTWIH,
Texnuku (1 gac.)

KoHuenuuu ynpaBieHUs NEPCOHAIOM OpraHu3aluvud. MeTojabl YyNpaBiIeHUS
nepcoHanoM. CTUIM PyKOBOJACTBA. T€XHUKH YIPABICHHS MIEPCOHATIOM: PAMOYHOE
VIOPABJIICHHUE, YIOPABICHHE YEpe3 JENETMPOBAHUE, YIIPABICHUE IO LEISM,
CUCTEMHOE yIIpaBJICHUE.

Tema 3. CoBpemeHHble NpPO0JeMbl YIPABJICHUS YeJOBEYECKHUMH
pecypcamu (1 gac.)

['mobanbHOE  ympaBieHHWE  YEJIOBEYECKHMMH  pecypcamu.  YTpaBleHUE
YeJIOBEUECKHMMHU PECYpCaMH CTpPaHbl, PETMOHA, MpeaupusaTHs. PbIHOK Tpyna B
YCIOBUSIX Trio0anu3alud 3KOHOMHKHM. TpynoBas wmurpamus. YenoBeueckuii
KanuTtaia: (opmMupoBaHHE, pa3BUTHE, OLEHKA. YTpaBiICHHE 3HAHUSIMH U
ynpasieHue TanaHTamMu. ColuaibHble, S3THHUYECKHE, KOH(PECCHOHAJbHBIE U
KyJbTYpPHBIE pa3JIMyMsl: YNPaBICHUE YEJIIOBEYECKHMMH PECypCaMH B YCIIOBHSX
ryI00au3aIum, HHTErpaluu U pa3sHoo0pas3ust Cpeibl.

Paznen |l. ®opmupoBaHue 4enoBedyeCKHX pecypcoB opranusamum (6
qac.)

Tema 1. OpraHn3anMOHHO-KAAPOBBIN aAyIUT U KAAPOBOE IJIAHUPOBAHHE
(2 vac.)

AyauT KaZpoBBIX IPOLECCOB M OPraHU3alMOHHOW CTPYKTypbl. lloHATHA
«KaApoBOE€ IUIAHHPOBAaHWE» W  «KaapoBas mnoiuTuka». CrpaTernyeckoe,
TaKTHYECKOE M OIEepaTUBHOE KaJpoBoe IulaHupoBaHue. KaapoBas mnoiauTuka

OpraHW3allid: TUIIBI W OTalbl MPOEKTUpoBaHUSA. ONEpaTHBHBIA IJIaH PabOTHI C



nepcoHa’ioM. KonnuecTBEHHOE IJIAHUPOBAHME MOTPEOHOCTH B IEpCOHAJE!
TEKyIlasi ¥ IEPCIEKTUBHAS MOTPEOHOCTH B MEPCOHATIE.

Tema 2. IToxdop nepconasa (3 yac.)

[Tpyu4rHBl BOZHUKHOBEHUSI BaKaHCHM. DTambl (HOPMHUPOBAHMS YETOBEUYCCKUX
pecypcoB opranuzainuu. OnpeneneHue MOTPeOHOCTH B IepcoHae. AHAIW3
paboThl M omMcaHue pabodero mecrta. 3asBKa Ha MOAOOp COTPYIHUKA H
JNOJDKHOCTHAS  MHCTpyKIusA. McTrounuku Habopa TiepcoHaia M KaHaJbl
npuBjiedeHUus KaHauaaToB. [Topsaok U METObl OLICHKM KaHAMJIATOB MpH OTOOpE.
CobecenoBanne Kak METOJ, 0TOOpa MEPCOHANIA: TUIIBI U MOPSAOK MPOBEACHUS.

Tema 3. PaccranoBka u aganranus nepconaia (1 gac.)

@akTOophl, BIUSIONINE HA PACCTAaHOBKY mnepcoHana. Hopma ympaBisemocTH:
MOHATUE U METO/IbI onpeencHusi. CoriiacoBaHue mpodhecCUOHAbHBIX TPEOOBAaHUMN
JEATEIIbBHOCTH M JINYHOCTHBIX KaueCTB COTpyAHUKA. [loHsATHE U Lenn amanTanuu.
[IpodeccuonanbHas, OpraHu3alMoHHasi, OKOHOMHUYECKas H  COIMAIbHO-
NCcUXoJIoTHYecKas  ajanTanus nepcoHana. (OCHOBHbIE ATalbl  aJanTaluu
COTPYIHUKOB. NHauBuyanbHbIi aJanTaluOHHbBIN TJIaH. Cucrema
HacTaBHUYecTBa. OIleHKa YCTIEITHOCTH aIanTallui COTPY/IHUKA.

Pazgen Ill. DddexTuBHOE HCHOJB30BaAHHE YeT0BEYECKHX PecypcoB
opranusanuu (8 yac.)

Tema 1. MoTuBauus nepcoHaIa U CO3JaHHE CHCTEMbI CTUMYJIHPOBAHUA
Tpyaa (2 vac.)

[TonstTne wu w™oxens MoTuBauuu. Kilaccuyeckue, coaepkarelbHbIE U
npolieccyaibHble TEOpUM MOTHUBAIUU. [IpUHIMIBI U 3Tambl CO3/IaHUSI CHUCTEMBbI
cTUMynupoBaHusa Tpyja. CoOCTaBISIOMIME CHCTEMBI CTHUMYJIHUPOBAHUS: MIPSIMOE
MaTepUaibHOEe CTUMYJUPOBAHHE, KOCBEHHOE MaTepHaIbHOE CTHUMYJIMPOBAHUE,
HEeMaTepHaibHbIe (DOPMBI CTUMYJIMPOBAHUS TPY/IA.

Tema 2. PazBurne nepconajia u padora ¢ KaJpoBbIM pe3epBoM (2 yac.)

Hanpapnenus: pa3Butus nepcoHana. OpraHuzaius BHYTPUKOPTOPATUBHOTO
oOyuenwusi. [lpuHnunbel u Metoasl oOydeHHs mepcoHana. Pabora ¢ kaapoBbIM

pe3epBOM: JTambl U coaepxkaHue. llnaHupoBaHue [€l10BOM Kapbepbl: CTagUU



pa3Butusi mnpodeccuonana. Camopa3BUTHE: IelenoNaranue, camooOpa3zoBaHHeE,
CaMOMEHEI)KMEHT.

Tema 3. ®@opmMupoBaHHe KOPHOPATHBHONW KYJLTYPbl H YHpaBJIeHUE
(¢oHOM MPON3BOACTBEHHBIX OTHOIIEeHHH (1 yac.)

Pa3BuTHEe KOPHIOPATHMBHOCTU: KOPIIOpPAaTHMBHAs KyJIbTypa M KOPHOPATHUBHBIN
Kojekc. Tumbl KOpHOpaTUBHOM KyJIbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJIbTYpbl Ha pa3HbIX JTamax pa3BUTUS opraHu3auud. PopMHUpOBaHUE
OJIaroNpUATHOTO MCUXOJIOTUYECKOTO KIMMATa.

Tema 4. JlesoBasi OLIeHKa MepPCOHAJAa M OLEeHKAa 3(PGeKTHBHOCTH
ynpagBJieHusl IEPCOHATIOM opranu3anuu (3 yac.)

[leny ¥ NpUHLMIBI OIIEHKH MEPCOHAJIa OpraHu3aluu. BUbl 1€10BON OLIEHKU
nepconana. OpraHuzanusi OUEHKH MEpPCOoHaNa, (PYHKUIUH OpPraHU3aTOPOB OLICHKHU.
MeTtoapl nenoBoi oLeHKH KaapoB. OOecriedeHHe KOHTPOJIS HCIOIHUTEIbHOCTU
nepcoHana. CouuanbHas M dKOHOMHMYECKas dS()PEKTUBHOCTb  yIpaBICHUS
nepcoHanom opranuzanuu. Kpurepun 3p(eKTUBHOCTH yNPaBIECHUS EPCOHATIOM.
[Toxazarenu 3¢ (peKTUBHOCTH pabOThI CIIy>KObl yIpaBieHUs! epcoHanoM. MeTo bl
OLICHKM 3(Q(EKTUBHOCTH YNPABICHUS MEPCOHAIOM opranuzauuu. CTpykTypa
3aTpaT Ha MEepCOoHa.

Il. CTPYKTYPA U COAEP)KAHUE MPAKTUYECKOMN YACTH
KYPCA (18 uac.)
IIpakTUyeckue 3aHATHS

(18 uac., B ToM unciie 9 yac. ¢ HCNoJIb30BAHHEM METOA0B AKTHBHOIO

00yJeHHs)

3ansaTue 1. Oprrect: mwIaHupoBaHWe padodyero AHA MeHeIXKepa II0
nepconaxy (2 gac.)

Memoovl axmuenozo / UHMEPAKMUBHO20 O00y4YeHUA — MmMEOpUEcKoe
3aoanue, ouckyccus (0,5 uac.)

1. B pamkax BBINOJHEHUSI TBOPYECKOTO 3aJaHUsl MPOAHAIM3UPOBATH
NPEMIOKEHHYIO CUTYallMi0 U COCTAaBUTH IJIaH pabouyero JHS AJs MEHEKepa o

MIEPCOHAITY C YYETOM BBITIOJTHEHHS BCEX €T0 (yHKITUH.



2. B ¢dopme amckyccun OOCYIuTh B TPYIIE NPUOPUTETHI BBINOJIHEHUS
3aJa4 B paMKax MPEAJIOKEHHON CHUTyallid, BO3MOXHOCTh HX JI€JIETHPOBAHUA,
COBMEIICHMUS, IEPEHOCA.

3. OueHuTh BapuaHThl COCTABJIEHHBIX TUIAHOB paboyero JHs.

3ansitue 2. OnpeneneHne TEXHUKH pykoBoacTBa (1 yac.)
Memoowvt akmuenozo / UHmMepPAKmMuUEHO20 00yUeHUs — AHAAU3 CUMYAUUI,
ouckyccus (0,5 uac.)

1. Tlpoananu3upoBaTh NPEATOKEHHBIE CUTYAIIHUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSIEMYIO B paMKaX KaxKIOM
paccMaTpuBaeMoM CUTYaIIHH.

3. B dopme mmckyccun oOCynuTh B TpyIilie KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3ansaTue 3. Ynpapienue mo ueasm: (popMmyJMpoBaHue IeJieil, pacuer
npemun mo MBO (1 gac.)
Memoo akmuenozo / unmepaxmugnozo 0oyuenusn —ouckyccus (0,5 uac.)

1. PaGoras B mapax, oOCyIuTh KOPpPEKTHOCTh (opmynupoBok SMART-
nesneil, X M3MEPUMOCTh W COIVIACOBAHHOCTh B CHUCTEMax, MPEIJIOKCHHBIX B
pamMKax caMOCTOSATEIbHON PaOOTHI KaXIbIM U3 CTYICHTOB.

2. B dopme muckyccun oOCyauTh B TPYIIE COOTBETCTBUE MPEITIOKECHHBIX
cucreM nener npuHunam MBO.

3. Paccuurarp pasmep npemMuu il COTPYAHHUKA 32 BBITIOJHEHUE IETIEH 110
MBO.

3ansTue 4. AHaIU3 3asiBOK Ha moaoop nepconasa (1 gac.)
Memoobt akmuenoz2o / UHMEPAKMUBHOZ0 00YUeHUA — MO32080U WINYDM,
ouckyccus (0,5 uac.)

1. PaGotas B mapax, o0CyAUTh KOPPEKTHOCTH (HOPMYITUPOBOK TPeOOBAHUH K
KaHIuJaTaM B 3asBKax Ha MOJA00p, MPENIOKEHHBIX B paMKax CaMOCTOSTEIHHOU
pabOThI KaXAbIM U3 CTYICHTOB.

2. B ¢dopme pguckyccuum oOcyAauTh B rpymnne MOpodecCUOHANbHBIA U

TICUXOJIOTUYECCKUI IopTpeT KaHJAuJgaTa Ha pacCMaTpuBaACMylO JOJIDKHOCTD,



MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPEIOKEHHBIE 3aBKM HA TIOI00p COTPYIHHKA,
00CYIUTh METOJIbI 0TOOpA KaHIUIATOB.

3. MeTogoM MO3TroBOrO MITypMa COCTaBUThH CIIMCOK KaHAJIOB MPUBICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPHUATHS, B (JOPME TUCKYCCHH OOCYIUTH B TPYIIIIE
JIOCTOMHCTBA M HEJOCTATKU KaXJOro KaHajga NpPHUBJICUECHUS KaHIUJATOB Ha
BaKaHCHUHU.

3ansTue 5. AHanu3 pesrome (1 yac.)
Memoo akmuenozo / unmepaxkmugnozo 0oyuenusn —ouckyccus (0,5 uac.)

1. IlpoaHanu3upoBaTh MNpEIOKEHHBIE 00pa3lbl pPe3loMEe KaHAMJIAaTOB Ha
BaKaHCUU NPEIPUSATHUS.

2. B gopme muckyccun oOCyAUTh B TpyIie OCOOEHHOCTH W KOMIETCHIIHH
KaXXJI0r0 M3 KaHAUAATOB HA BAKAHCHUU MPEINPUATHS.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKE KAHIWIATOB Ha CIETYIOIIUN
ATaIl KOHKYPCHOTO 0TOOpa.

3anustue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IUIAHA
coTpyanuka (2 Jac.)

Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmauus npoexkma (1 uac.)

1. Pa3pabGoTaTh TPOEKT WHAWBUIYAIBHOTO  aJalTAIlMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3alUu.

2. Onpenenuth  MEPONPUATHS  MPOTPaMMBbl  ajanTallud, Ha3HAYHThH
OTBETCTBEHHBIX M CPOKM pealv3alid MEpPOINPUATHI, pacCUuTaTh 3aTpaThl Ha
aJlanTaluio COTPYIHHKA.

3. IlpoBecTn mpe3eHTANMIO MPOEKTa WHAWBUAYATHLHOTO aJanTalliOHHOTO
IiaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pa3pabOTaHHOTO
MPOEKTA.

3ansaTe 7. OC00EHHOCTH MOTHBAIMM COTPYJAHMKOB C PAa3HbIM
oTHomeHueM K Tpyay (1 gac.)
Memoobt akmugnoz2o / UHmMEPAKMUBHO20 00YYEeHUA — AHAIU3 CUMYAUUil,

ouckyccus (0,5 uac.)



1. Tlpoananu3upoBaTh NPEAJIOKEHHBIE CUTYALIUH.

2. OmpenenauTh BeIyIIyl0 MOTUBAILIMIO TJIABHOTO Tepos KaXI0H CUTYyaIllH.

3. B ¢opme muckyccuum oOCyauTh B TpYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa sl KaXJI0r0 U3 Te€pOeB CUTYaALIH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUA TPY/Ia.

3ansitue 8. Co3nanme cucreMbl cTuMyJupoBanus Tpyaa (1 gac.)
Memoo axkmuenoco / UHMEPAKMUBHO20 O00y4YeHus — paspadomka u
npezenmayus npoexma (1 uac.)

1. Pa3zpaboTaTh MOPOEKT CHUCTEMBl CTUMYJHMPOBAHUS TpyJa sl PasHbIX
KaTeropuil epcoHasia OpraHu3aluu.

2. OmnpenenuTh NOAXOMAIINE IS KKI0M KaTeroOpun COTPYIHUKOB METOJIBI
OpsIMOrO ¥ KOCBEHHOIO  MaTEpUAJIbHOTO  CTUMYJIHPOBAHMUS, a  TaKkKe
HEMaTepHAIbHYIO COCTABIISIONLYIO CUCTEMBI CTUMYJIMPOBAHUS TPYa.

3. IIpoBecTn mMpe3eHTAIMIO0 TMPOEKTa CUCTEMBbl CTHUMYJIHMPOBAHHS TpPYyAQ,
O0OCY/UTh IOCTOMHCTBA M HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3anstue 9. Pa3paGoTka IUIaHA BHYTPHUKOPHOPATHBHOrO o0y4deHus (2
yac.)

Memoo axkmuenozo0 / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmauyus npoexkma (1 uac.)

1. Pa3paboTaTh MpOEKT IJJaHA BHYTPUKOPIIOPATHUBHOTO  OOy4YEHHUS
COTPYJHUKOB OpraHU3alNH.

2. OmnpenenuTh TOTPEOHOCT B OOYYEHHMH, HEOOXOJIUMBIE PECYpPCHI,
MPEIOKUTh METOBI U TpapuK 00yUEHUs, paCCUUTATh 3aTPaThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTAMIO TPOEKTa IJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3ansiTue 10. Co3nanne kopnopatuBHoOro koaekca (1 gac.)
Memoo axkmueénozo / uUHmMEPAKMUBHO20 00y4UeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3aLUU.



2. Ommcath KpaTKyl HWCTOPHUIO CO3/IaHUS W Pa3BUTHS  KOMIIAHUH,
OTIPENCNUTh €€ MHCCHIO W IeNd, CPOpMyIHpOBaTH OCHOBHBIC IIEHHOCTH U
IPUHIMIIBI OpraHu3alv, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUUECKUE HOPMBI U
MpaBua.

3. IIpoBectn  mpe3eHTalMIO  MPOEKTa  KOPHOPATUBHOIO  KOJEKca
opraHu3aiuu, 00CyJuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaAHHOIO MPOEKTA.

3ansTue 11. Co3nanne cucremMbl OleHKH nepconasa (3 yac.)
Memoovl akmueno2o / UHMEPAKMUBHO20 00yYeHus — oO0enoeas uzpa,
paspadomka u npezenmayus npoexma (1 uac.)

1. TIposectu nenoByio urpy «OreHKa nepcoHansa MeToioM “Cranom”™».

2. Pa3paboTraTh MPOEKT CHCTEMBI OIICHKH TTEPCOHANIa OpPTaHU3aIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM IIepcoHaja
OpraHu3alyu, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3anatue 12. Ilpe3eHTtanus [0KJIaA0B 10 pedepaTaMm Ha TeMmy
«CoBpeMeHHbIE TPO0JIeMBbI YIIPABJIEHHS YeJI0BeYeCKUMH pecypcammu» (2 yac.)
Memoo akmuenozo / unmepakmuenozo ooyuenus —ouckyccus (1 uac.)

1. ITocne wm3yuenmss Tembr 3 Pasmenma | BwIOpath Temy pedepara u3
npeioxKeHHoro crucka «CoBpeMeHHbIE MPOOJieMbl YIPABICHUS YE€JIOBEUECKUMHU
pecypcaMuy, HanmucaTh pedepar.

2. Ha mnpaktnueckom 3aHsATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIITUX
noknaaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMbl YIPaBICHUS UYETOBECYECKUMU
pecypcamm.

3. B dopme auckyccun oOCYIUTh B TPyIIE COBPEMEHHBIE MPOOIEMBI
yIpaBJIEHUS Y€IOBEUYECKUMHU PECYPCaMHU.

I1l. YYEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCSH
Y4ebHO-MeTOAMUECKOe oOecrieueHue CaMOCTOSATEILHOMN paboTHhI
oOyyaromuxcst 1o  AucuuIiinHe  «OCHOBBI  yOpaBJiCHUS  MEPCOHATIOM)»

npenacrasieHo B [Ipunoxenun 1 u BKItOYaeT B ceos:



— TuIaH-Tpa UK BBIMOJIHEHUS CAMOCTOSITENIHOM paOOTHI MO AUCLUILIUHE, B

TOM YHCJIC ITIPUMCPHBIC HOPMbI BPECMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/IaHU1IO,

— XApaKTCPUCTHKA BaﬂaHI/Iﬁ JJIA CaMOCTOSITEJIbHOM pa60TBI CTYACHTOB H

METOINYCCKUEC PCKOMECHOAIINH 110 UX BBIIIOJTHCHHIO,

— TpeboBaHUs

K MpCaCTaBJICHUIO u

CaMOCTOATENbHON padOTHI;

o(OpMIICHUIO  PE3YJIbTATOB

— KpUTCPHUH OLUCHKH BBIIIOJIHCHHUA CaMOCTOSITEIbHOM pa6OTI>I.

IV. KOHTPOJIb JJOCTUKEHUS IIEJENA KYPCA

Ne | KonTponupyem OueHouHbIE CpeCTBa -
/o | bl pa3aenst / Konpr u aTane1 popmupoBanus HAaUMEHOBAHHE
TEMBI KOMIICTCHITH TEKYIIUH MIPOMEXKYTO
JUCITUTUTAHBI KOHTPOJTb qHast
aTTecTanus
1 | Paspen I. muckyceus (YO- | tect
Konnenryansa 4), pedepar (ITP- | (TTP-1),
bI€ OCHOBBI 4) cobecenoBa
YIIpaBICHUS HUE
MIEPCOHAJIOM. 3HaeT (YO-1),
Paznen IlI. BOIIPOCHI K
DddexTuBHOE 3a4ery:
HCIIOJIB30BAHNE 1-3, 20-29,
OIIK-4
YEJI0BEUECKHUX 44-50
CIIOCOOHOCTh
pecypcos muckyceus (YO- | tect
HAXOJHUTh
OpraHH3aluH. 4), (I1P-1),
OpTaHW3aIMOHHO-
IPAKTHYECKOE coleceoBa
yIpaBlIeHYECKHE
saganue (ITP-11) | Hue
pelieHus B
ymeet (YO-1),
npodeccuoHaIbHO
. BOTIPOCHI K
i 1eaTeTbHOCTH U
TOTOBHOCTbH HECTH ety
1-6, 9-16,
32 HUX
20-29, 44-
OTBETCTBEHHOCTh
50
MPOEKT TECT
(TTP-9), (I1P-1),
TBOpPYECKOE cobecenoBa
BJIajieeT 3amanue (ITP-13) | Hue
(yO'l),
BOTIPOCHI K
3a4ery:
1-50
Paznen . [1K-9 JUCKYyCCHUS TECT
KonnentyanbH | crmocoOHOCTH sHaeT (YO-4), (TTP-1),
bI€ OCHOBBI OpraHu30BaTh pedepar (ITP- | cobecenoBan
yIpaBICHUS JESITENILHOCTh 4) ue




MIEPCOHAJIOM. MaJIO TPYIIIIBI, (YO-1),
Paznen Il. CO3JJaHHOM I BOIIPOCHI K
dopmupoBaHue | pean3anuu 3a4ery:
YEJIOBEUECKUX | KOHKPETHOIO 1-3, 20-29,
pecypcoB AKOHOMHUYECKOTO 44-50
OpraHH3aIlHH. MPOEKTa JTUCKYCCHS TECT
(YO-4), (ITP-1),
IpakTU4Yeckoe | cobeceqoBaH
MeeT 3amanwue (I1P- ue
y 11) (VO-1),
BOIIPOCHI K
3auerTy:
1-6, 9-16, 20-
29, 44-50
POCKT TECT
(TTP-9), (TTP-1),
TBOPYECKOE cobece10BaH
BJIajieeT 3amanue ([1P- He
13) (YO-1),
BOTIPOCHI K
3a4ery:
1-50
Pasznen Il. JUCKYCCHUS TECT
dopmupoBaHue (YO-4), (TTP-1),
IK-11
YEIIOBEUECKHX pedepat (ITP- | cobecenoBan
CIIOCOOHOCTh
pecypcoB 4) ue
KPUTHYCCKH
OpraHH3aIlHH. 3HaeT (YO-1),
Paznen I11. OLCHHUTE BOIIPOCHI K
DddexTuBHOE TpeJlIaracMpIC 3a4ery:
ycronb3oBanue | CoPAaHTRl 1-3, 20-29,
yenopedeckux | O PABICHICCKUX 44-50
pecypcoB DCILICHIH, JUCKYyCCHUA TECT
OpraHH3aluH. paspaborars " (YO-4), (TIP-1),
000CHOBAThH
pakTH4eckoe | cobeceroBaH
MPEIJIOKEHUST  TI0
X 3ananue (ITP- | ue
ymeer 11) (YO-1),
COBEPIICHCTBOBAH
BOTIPOCHI K
HI0 C  y4eToM ]
3aUeTy:
KpUTEPHUECB 1-6. 9-16. 20-
counanbHo- 29 44-50
YKOHOMHUYECKOM
3P PEKTUBHOCTH TpOCKT reet
’ (ITP-9), (ITP-1),
PHUCKOB "
TBOPYECKOE cobece0BaH
BO3MO>KHBIX
COLMAIBHO- BJIAaJIeeT 3ananue (ITP- | ue
13) (YO-1),
HKOHOMUYECKUX
. BOTIPOCHI K
TTOCIICACTBHMA
3a4eTy:

1-50




TuroBsle KOHTPOJIBHBIE 3a1aHUSA, METOIUYECKUE MATEPHUAIIBI, OIIPEAEIISIOIINE
IpOLEIypbl OLEHUBAaHWA 3HAHWM, YMEHUHA W HABBIKOB M (WJM) OMbITa
NESATEIbHOCTH, a TaKXe KPUTEpUM U IOKas3aTesid, HEeoOXOAUMble MJiA OIECHKU
3HaHWW, YMEHHI, HaBBIKOB U XapaKTEPU3YIOIIME JTambl (OPMUPOBAHUS
KOMIIETEHIIMM B TIPOLIECCE  OCBOCHHUS  0Opa3oBaTENbHOW  IPOrPaMMBI,

npenacrasiensl B [Ipunoxenun 2.

V.CIUCOK YUYEBHOM JIUTEPATYPBI © HUHOOPMAIIMOHHOE
OBECIIEYEHMUE JIJUCHUITJINHbI
OcHoBHasi iuTEepaTypa
1. KubGanoB, A.fl. OcHOBBI ympaBieHusi mepcoHajgoMm: YueOHuk / A.M.
KubanoB; MunucTepcTBO 00pa3oBanus u Hayku PD. - 2-¢ uzm., mepepad. u J01r. —
M.: HUII NH®PA-M, 2014. — 447 c.
http://znanium.com/bookread.php?book=426081

2. Mymmanze P.I'. OcHOBBI ympaBieHHS TNEPCOHATOM [DIEKTPOHHBIN
pecypc]: yuebHnoe nmocobue/ Mymmnanze P.I'., BacunbeBa U.B., Anémuna T.H.—
DJIEKTPOH.  TEKCTOBbIe  JaHHble.—  M.: Pycaiinc, 2015.— 151 c.

http://www.iprbookshop.ru/48929.html

3. [eitneka, A. B. YopasieHue 4eoBeYeCKUMU PECypcaMu [ DIEKTPOHHBIH
pecypc]: YueOnuk s OakanaBpoB / A.B. Jleitneka, B.A. becnanpko. — M .:
WN3patenscko-ToproBast kopropamus «/amkos u  K°, 2013. — 392 c.

http://znanium.com/bookread.php?book=415041

4. Eropumn, A.Il. OcHOBBI ylipaBieHusl NepcoHagoM: YueOHoe nmocooue /
A.Il. Eropmmn. — 3-¢ u3x., nepepad. u gon. — M.: UHOPA-M, 2011. — 352 c.
http://znanium.com/bookread.php?book=247976

5. IHexmms, C. Kak »>ddexkTuBHO yNpaBisiTh CBOOOTHBIMHU JIHOJbMU:

Koyuunr [Dnexkrponnsiii pecypce] / Cranucnas Lllekmas. - 2-e uza. - M.: AnbnuHa

[Mabnumep3, 2014. - 206 c. http://znanium.com/bookread?2.php?book=519505



http://znanium.com/bookread.php?book=426081
http://www.iprbookshop.ru/48929.html
http://znanium.com/bookread.php?book=415041
http://znanium.com/bookread.php?book=247976
http://znanium.com/bookread2.php?book=519505

JlonoJIHUTEIbHASI JIUTEpPaTypa
1. Vneiouna 1O.H. WpeanpHbli MeHemKep [DIEKTpOHHBIM pecypc]/

VapiOuna FO.H.— DnekTpoH. TekcToBble aaHHble.— PoctoB-Ha-JloHy: deHuKC,

2014.— 96 c. http://www.iprbookshop.ru/19220.html

2. Konnomenko B.W. JlugepctBo MeHemkepa [DneKTpOHHBIN pecypc]:
kypc Jneknuit/ Konnomenko B.U., Konanomenko O.B.— DnekTpoH. TEKCTOBBIE
nanaele.— M.: MockoBckuil TymaHuTapHblii yHuBepcuter, 2014.— 128 c.

http://www.iprbookshop.ru/39686.html

3. CadonoBa H.M. JlumepcTtBO M KOMaHI00Opa3oBaHWE [DIECKTPOHHBIN
pecypc]: yueOHoe nocooue/ CadonoBa H.M.— DeKTpOH. TEKCTOBBIC JTaHHBIC.—
HabGepesxHbie Yenner: HabGepexxHoueTHUHCKU roCyAapCTBEHHBIN
negarorndeckuii  yHmpepcuteT, llewatHas  ramepes, 2015.— 68 c.

http://www.iprbookshop.ru/73541.html

4. WmxueBa J|.M. VYmnpapieHue mnepcoHaIOM [DIEKTPOHHBIA pecypcl:
yuebHoe mocobue (kypc nekuuit) WmxueBa J[.M.— DNEKTpOH. TEKCTOBBIC
nanHbie.— Cumdeponosib: YHUBEPCUTET SKOHOMUKH U yrpasiieHus, 2016.— 268

c. http://www.iprbookshop.ru/73272.html.

5. VYmpapneHue mnepcoHaaoM [DIEKTPOHHBIM pecypc]: yueOHoe mocooue
JUISL CTYACHTOB BY30B, OOYYalOMIUXCS TIO CHEHUATBHOCTSIM «MEHEIHKMEHT
opraHuzanum» u «YnupasieHue mnepcoHamom»/ I[1.O. Ilnengep [u 1p.].—
DnekTpoH. TekcTtoBble naHHble.— M.: IOHUTU-JAHA, 2015.— 319 c.
http://www.iprbookshop.ru/71073.html

6. VYmpaBnenue mepconanmom: YueOHoe mocobue / A.f. KuGanos, I'.II
I"arapunckas, O.}O. KanveikoBa, E.B. Miomnep. - M.: HULL Undpa-M, 2013. -
238 c. http://znanium.com/catalog/product/339115

7. Ynupasnenue nepconanoMm / Heccnep I'., - 3-e u3x., (31.) - M.:BUHOM.
JI3, 2015. - 802 c.: http://znanium.com/catalog/product/502149

8. benukosa, W.II. YnpaBienue mnepcoHasoM [DIEKTpOHHBIM pecypc]| :

yaeOHoe mocobue (kpatkuii kypc nekuwmii) / W. I1. benmukosa; CtaBpomnonbckuii


http://www.iprbookshop.ru/19220.html
http://www.iprbookshop.ru/39686.html
http://www.iprbookshop.ru/73541.html
http://www.iprbookshop.ru/73272.html
http://www.iprbookshop.ru/71073.html
http://znanium.com/catalog/product/339115
http://znanium.com/catalog/product/502149

roc.  arpapueld  yH-T. -  CraBponoss, 2014. - 64 c. -

http://znanium.com/catalog.php?bookinfo=514982

9. VYmpasienue nepcoHasioM: YdeOHoe mocodue, - 2-¢ u3a. - M.:AnbnuHa

[Tabm., 2016. - 242 c. http://znanium.com/catalog/product/926039

10. YopaBnenune mnepcoHanoMm. Ilpaktukym: VYdyebHoe mocoOue s
CTYJIGHTOB  BY30B, OOydYalolUXcsi 110  CHEHHAIBHOCTAM  «YIpaBleHUE
nepconamom», «MeHemkMmenT opranuszammn» / bazapos T.IO. - M.:IOHUTU-

JIAHA, 2015. - 239 c. http://znanium.com/catalog/product/883716

HopMmaTuBHO-IpaBOBbIE MATEPUAJIBI
1. Koncrurynus  Poccumiickoii ~ ®enepanuu: [MpUHSATa  BCEHAPOJHBIM
ronocoBanreM 12.12.1993 : ¢ yuerom nompaBok ot 30.12.2008 N 6-®K3, ot
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Cobpanue 3akoHonarensctBa Poccuiickoit @eneparuu ot 26.01.2009. — Ne 4, cr.
445, - Pexxnm JIOCTyIIa:

http://www.consultant.ru/document/cons doc LAW 28399/

2. Tpynosoii Komexkc Poccutickoit denepaumu: [henep. 3akon Ne 197-®3 : or
30.12.2001. : pen. ot 30.12.2015]. — M. : BDkemo, 2012. — 272 ¢. — Pexum

noctyna: http://www.consultant.ru/document/cons_doc LAW_34683/

Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«AHTepHeT»

1. http://hr-portal.ru/ — TlyOmukamuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTH, HOpMaTHBHBIE TOKYMEHTBI, OPYM.
3. http://www.e-prof.ru/ — [Tpodeccunonanpubrit HR- Kiry6 —

COOOIIIECTBO MO YIPABICHHUIO TEPCOHATIOM.

4.  http://neohr.ru/ — Obcyxnenus:, UCCaeIOBaHUS.

5. http://www.hr-journal.ru/ — Matepuabl 10 ypaBICHHUIO TIEPCOHAIOM:

KHUTH, cTaTbu. Popym.

6. http://www.e-xecutive.ru/ — Coob1ecTBO MEHEIKEPOB, HOBOCTH.



http://znanium.com/catalog.php?bookinfo=514982
http://znanium.com/catalog/product/926039
http://znanium.com/catalog/product/883716
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://hr-portal.ru/
http://hrliga.com/
http://www.e-prof.ru/
http://neohr.ru/
http://www.hr-journal.ru/
http://www.e-xecutive.ru/

7. http://hr-community.ru/content.php — Coo011ecTBO HR-

po(hecCUOHAIOB.

8. http://www.top-personal.ru/ — HR-coo61ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYIBTAITUN.

10. http://www.hr-life.ru/ —  Pecypc nmns  HR-cnenumanucTtoB

PYKOBOJIUTEIIEH.

11.  http://www.ht.ru/ — Coznanue MeTo10B 1 TECTOB OLICHKH ITIEPCOHAJIA.

IepeyeHb MHPOPMAUOHHBIX TEXHOJIOTHHA
U IPOrPaMMHOI0 o0ecredeHust

MS Office, CipaBouHo-TipaBoBasi cuctemMa « KOHCYIbTaHT-TLTIOCY.

VI. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO INCHUIIJINHBI

Peamuzanust ~ puctumiimHbl  «OCHOBBI  YIIPABICHUS  TEPCOHATIOM
npeaycMaTpPUBAET CIEAYIOMIME BUIbI Y4eOHOMW pabOThI: JIEKIUHU, MPAKTUYECKUE
3aHATHS, CAMOCTOsITENIbHAsE paboTa CTYACHTOB, TEKYIIUH KOHTPOJIb U
MPOMEKYTOUYHAS aTTECTAIIUS.

OcBoenne Kypca JuCHUIUIMHBI «OCHOBBI  YNPABJICHUS IEPCOHATIOM)
NpeAnoyaraeT pPEeUTHUHTOBYID CUCTEMY OLEHKM 3HAaHUW  CTYAEHTOB U
MpeaycMaTPUBAET CO CTOPOHBI MPENoaBaTeliss TEKYIIUH KOHTPOJb BBITOTHEHUS
paboT MpaKTHUECKUX 3aHATHH (TBOPUECKOE 3aJaHWC, JUCKYCCHH, MPOEKTHI), a
TaKXe KOHTPOJIb BBITIOJIHEHUSI CAMOCTOSITEIbHON pabOThl (ITpaKTUUECKUE 3aaHusl,
pedepar).

[IpomexyTouHoi arrectanued Mo AucuUIiUinHE «OCHOBBI YyNpPaBICHUS
NEPCOHANIOM»  SIBJIIETCA  3a4eT, COCTOSIIIMM, COrJacHO  PEUTHHI-TUIaHY
JTUCITUTUINHBI, U3 JBYX KOHTPOJIbHBIX MEPOTPUSITHI: TECTUPOBAHUSA U COOCTBEHHO
3adeTa, KOTOPBIN MIPOBOAUTCS B (popMe cobOece10BaHuMs .

PedTHHI-IUIaH JUCHUILUIMHBI «OCHOBBI YIIPABJICHUSA MEPCOHATIOM


http://hr-community.ru/content.php
http://www.top-personal.ru/
http://vladivostok.hh.ru/
http://www.hr-life.ru/
http://www.ht.ru/

MunnMana

bHOE
BecoBo
MeponpusiTHe TeKyIIero 9 TpeGoBanu
n Maxkcum € 119
KOHTPOJIA / N
Ne N OunenouHoe cpenctBo | kK03Q¢u | anbHBIA | g0mycKa K
MPOMEKYTOYHOI 5
HUEHT a1 | ceMecTpoB
aTTecTaluM 9
! (%) ol
aTTecTanm
H
1 [IpakTuyeckoe 3amanue no reme «KaapoBoe miIaHUPOBAHUE)
TBOPYECKOE 3a/IaHHE
1.1 | Ilpakrtuueckoe 3anstue 1 P A 10 10 6
«Oprrecty (ITP-13)
nuckyccun «TexHuku
KOBOZICTBa» U
1.2 | Ilpaktuueckue 3aHATHSA 2-3 Py A 5 5 3
«Y1paBileHHE 110
nesivy (YO-4)
NPaKTUYECKOE 3a/1aHNe
1.3 | CamocrosrenbHas padora 1 «Cucrema Leen» 5 5 3
(TTP-11)
2 [Ipaktuueckoe 3ananue 1o teme «llogbdop u aganTaius nepcoHana»
NPaKTUYECKOE 3a/1aHNe
2.1 | CamocrosrenbHas padbota 2 «3asBKa Ha TOJI00P» 5 5 3
(TTP-11)
JMCKYCCUU «AHAIN3
3asiBOK Ha 11o00p» 1
2.2 | Ilpaktuyeckue 3aHATHS 4-5 Ho0P 5 5 3
«AHanu3 pe3rome»
(YO-4)
POEKT
«MHauBUIYyanbHBINA
2.3 | Ilpaktudeckoe 3aHATue 6 AMBILY 10 10 6
TUTIAH aJ1anTaium
(TTIP-9)
3 [IpakTdeckoe 3amanue 1Mo TeMe «MOTHBALKS ¥ pa3BUTHE ITEPCOHATIAY
npoekt «Cuctema
3.1 | IIpaktuyeckue 3aHATHS 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyna» (ITP-9)
poekT «Ilman
3.2 | Ilpaktudeckoe 3aHATue 9 BHYTPUKOPIOPaTUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [TpakTdeckoe 3amanue mo reme «DopMupoBaHe KOPIIOPATUBHOCTH U OLIEHKA
HepCOHANIa»
MPOEKT
4.1 | TIIpaxtuueckoe 3auste 10 «KopnopaTusHslii 10 10 6
kojekcy (ITP-9)
poekT «CucreMa
4.2 | Tpaxtnueckoe 3austre 11 OLICHKH IEPCOHAJIa» 10 10 6
(TTP-9)
5 [TpakTrueckoe 3ansaTue 12 pedepar (I1P-4) 5 5 3
6 [TpomerxyTouHas aTTecTanus




6.1 TectupoBanue tect (ITP-1) 10 10 7

6.2 3a4eT M0 AUCIMILINHE 3aueT (YO-1) 5 5 3

Hroro: 100 100 61

B Teuenme yueOHOro cemectpa OOydYarOIIMMCS  HYXKHO, OCBOMB

TEOPETUUYECKUI MaTepual:
YCHEIIHO BBIOJIHUTH 3a/IaHUs MPAKTUUECKUX 3aHsATUi (40 6aiioB);
YCIEITHO BHITIOJIHUTH 33JIaHUSI CAMOCTOSTeNIbHON paboThl (60 GaioB).

CTYI[GHT CUHNTACTCA aTTCCTOBAHHBIM IIO AHCHUIIJIMHE «OCHOBBI YIPaBJICHUSA
IepcoHaaIoM» IIpU YCIIOBHH BBIIOJIHCHUA BCEX BHIOB TCKYILICIO KOHTPOJIAA H

CaMOCTOATENLHON pabOoThI, MPETyCMOTPEHHBIX Y4€OHON TPOrPaMMON.

Kputepun onenku no pucuuruinHe « OCHOBBI YIIPaBICHUSI IEPCOHATIOMY IS
aTTecTallui Ha 3adere cienyromme: 61-100 6ammoB — «3auteHo», 60 u MeHee

0aJIJI0B — «HE 3aUTCHOY.

[lepecuer OamnoB MO TEKYIIEMY KOHTPOJIO M CaMOCTOATENIbHOU pabote

MIPOU3BOJIUTCS TI0 (popMyJIe:

P(n) i[ Jix o
n)= max Tl
— Oi w

rae: W= Y1 k' s Tekymero peiftinra;

W= Y™ k' 01 UTOroBOro peiTuHra;

P(n) — pediTiHT cTyneHTa;

M — o0Iee KOIMIECTBO KOHTPOIBHBIX MEPOIIPHUSTHIL;

N — KOJIMYECTBO POBEACHHBIX KOHTPOJIBHBIX MEPOIIPHUSTHIA;

0; — 6aJu1, OIyYCHHBII CTYICHTOM Ha i-OM KOHTPOJILHOM MEPOIPHSTUH;
0;"™" — MakCHMaJIbHO BO3MOXHBIH OalI CTyJIEHTa IO i-My KOHTPOJIBHOMY
MEPOIIPHUSTHIO;

k; — BecoBoii K03 PULIHEHT I-TO KOHTPOJIBHOTO MEPOITPUSITHS;

k' — BecoBOil KO3(GUIMEHT I-r0 KOHTPOJBEHOTO MEPONPUSTHS, €CIU OHO



SBJIIETCSI OCHOBHBIM, WK 0, €CJIM OHO SIBJIAETCS IONOJIHUTEIbHBIM.
MeToanyeckue yKazaHusi AJ1sl OATOTOBKH K MPAKTHYECKUM 3aHATHAM
[IpakTuueckue 3aHATHS 3aHUMAIOT BAaXKHEWIIEE MECTO B CTPYKTYype
npodecCHOHaNbHOM MOATOTOBKM OakamaBpoB. CoxaepkaHue MPaKTUYECKHX
3aHATHM M METOJAMKAa WX TPOBEICHUS MPEIIoaraeT pa3BUTHE TBOPYECKOMH,
HAyYHO-UCCJIEIOBATEILCKOM M MPAKTUKO-OPUEHTUPOBAHHOM  aKTUBHOCTHU
cTyaeHTa. Llenb npakTU4ecKuX 3aHATUM:

1) mpoBepUTh 3HAHUS  CTYJICHTOB, CKOPPEKTHUPOBATh  IOSBUBIIHACCS
HEJI0YEThI B YCBOCHUH JIEKIIMOHHOTO MaTepHaa,;

2) cHUCTeMaTH3HpOBATh W 3aKPEMHUTh TEOPETUYCCKHA MaTepuall MpU
IIOMOILY BBINIOJIHEHUS 3a1aHU;

3) chopmupoBaTh MPAKTHYECKUE YMEHUS W TEPBUYHBIC HABBIKH,
HEOOXOUMBbIE AJIs YIIPABICHUECKOH 1€ATEIbHOCTH Ha MPEANPUATHIX;

4) co3math y CTYIACHTOB MOTHBAIIMIO K CaMOCTOSTEILHOMY PEIICHUIO
MPaKTUYECKUX 3a]1a4.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padoyero JHA MeHeIkKepa Mo mepcoHaay (2
yac.), ¢ HCHOJb30BAHMEM METOJ0B AKTHMBHOro o0ydenuss — TBopueckoe
3aganue, Jluckyccus

3aganue:

1. B pamkax BBINOJHEHHUS TBOPYECKOIO 3aJaHMsI MPOAHATIM3UPOBATH
MPEJIOKEHHYIO CUTYaI[MI0 U COCTAaBUTh IUIAH paboyero AHs Uisi MEHeIKepa Mo
NEPCOHANIYy C YUE€TOM BBIIIOJIHEHUS BCEX €ro (QyHKIUH.

2. B ¢dopme nuckyccun oOCYAUTh B TPYIIE MPUOPUTETHI BBINOTHEHUS
3aJlad B paMKax NPEJIOKEHHOM CHUTyalud, BO3MOXXHOCTb HUX JEJIErMpOBaHUS,
COBMENICHUS, IEPEeHOCa.

3. O1leHUTH BapUaHTHI COCTABJICHHBIX TIJIAHOB pabouero JHs.

Opranu3aiuoHHBIA TECT (OPrTECT) MPEACTaBISET COO0OM MHUCHMEHHOE
3aJlaHue, MOJENUpyollee mpolecc padoTsl pykoBoautensi. OcoOEHHOCTh TaHHOU

MCTOOJUKKM B TOM, 4YTO COOBITHSI MMEIOT OTHOIIECHHUE K Pa3JIMYHBIM ACIICKTaM



yIpPaBICHUYECKON JAeaTenbHOCTH. OprrecT SBISETCS PAa3sHOBUIHOCTHIO METO/A
«Pa3bop nenoBoii koppecnonaeHInn» WK «[lamka ¢ BXOAAIMMH TOKYMEHTaMU,
KOr/ia Bocco3aaeTcst paboTta odurca co BceM MHOT000Opa3ueM JeicTBU: OyMaxKHas
paGoTa, JIUYHBIE BCTPEYH, TeJICPOHHBIC 3BOHKHU, MOpydeHHs U T.A1. OOyuaemblii
MOJIy4aeT OT TNpernojaBarelisi IMankKy ¢ HaOOpoM JIOKYMEHTOB, OTHOCSIIMXCS K
JESATEILHOCTH OMPENEICHHOTO MPEANPHUATUS UITU €T0 TI0Ipa3/IeICHUs.

B pesynpraTte pazbopa 10KyMEHTOB HEOOXOIUMO MPHUHSATH yIPABICHUYECKOE
pelIeHue B paMKax npejiaraeMoro kenca. Kehc — 3T0 pa3sHOBHIHOCTh
IPOM3BOICTBEHHON 17001 IKOHOMHUYECKOM CUTYyaIluH, CTIEIIMATLHO
c(OpMyJIMPOBAHHON TMpernojaBaTeneM JJisi aHajiu3a, pELlEHUS U  OLIEHKH
oOyuaeMblMH. ['71aBHasg8 OCOOEHHOCTh Kelica — NOJKpeIUIeHHe HH(pOpMaluu
KOHKPETHBIMU JTaHHBIMH, IU(paMH, CTATUCTUYECKON OTYETHOCTHIO, OMHCAHHEM
HAJIMYUSl KOHKPETHBIX PECYPCOB U OTPAHMUYEHUH 1O MX UCIOJIB30BaHUIO.

[TpoBeneHne NMpakTUYECKOro 3aHATHS C UCIOJIb30BaHHEM MeTona «Oprrect»
o0OecrieuynBaeT JOCTHKEHHE [BYX Leleld: (opMupoBaHue y 0Oydaromuxcs
HaBBIKOB OLIEHKM IepcoHasia Mo MeTony «Oprrect» M OLeHKa 00ydaeMbIMU
COOCTBEHHBIX HAaBBIKOB IUIAHUPOBAHHSA M OPraHU3aTOPCKUX CIIOCOOHOCTEH.
[Ipennaraemass metoguka «Oprrectay OTIMYAETCS OT KIACCMYECKOIO METOoJa
«Pa3bop nmenoBol KOpPPECHOHACHLUMU» TEM, UTO HCXOAHas HH(OpMaIUs
npejyiaraeTcsl CTyAeHTaM He B BHJe Habopa JOKYMEHTOB, a B BHJE MEPEUHs e,
KOTOpbI€ HEOOXOAMMO BBIINOJHUTH T€POI0 CUTYallMM 3a ONpEAENICHHBbIH Mepruos
BPEMEHH.

«OprrecT» OTHOCUTCS K MMHTAIMOHHBIM HEUTPOBBIM METOJaM aKTUBHOTO
OoOy4YeHus, OTIMYUTEIBHBIMU YEpPTaMH KOTOPBIX SIBISIOTCA HaJIMYUe MOJIEIH
M3y4aeMoro Tpolecca B BUAE HUMHUTAIUU MPO(EeCcCHOHAIBHON NeATeIhHOCTH U
OTCYTCTBHE HEOOXOJMMOCTH pasbirpbiBaHus pojieil. B «Oprrecte» coBcem He
o0si3aTenbHa MOJIHAS acCOLMalKs 00y4aeMoro C TJIABHBIM T'€pOEM CUTYalluu, XOTs
WHCTPYKIMS TIpeajiaraeT IMOYyBCTBOBAaTh Ce0s MEHEIKEPOM IO MEepCOHATY
KpynHoi kommanuu. ['nmaBHas 3amaua «Oprrecra» — pacijlaHUpOBaTh pabouuid

JIEHb Ieposi CUTyallMy C YYETOM PECYPCOB U OTPAHUYECHUM.



[loaroroBka K 3aHATHIO TpeANoiaraeT pazpaboTKy MperoaaBareneM Keiica
Ha OCHOBE MPOU3BOICTBEHHON CUTYAIMH U TIeYaTh OJIAHKOB ¢ TeKCTOM «OprrecTta
JUTSL KQXK0T0 YYaCTHUKA OIICHKHU.

Keiic (cumyayus)

«Bpl — MeHemKep MO MepcoHANTy KPYMHOW KOMITAHWM, BKJIIOYAIOUIECH:
TOJIOBHOM o(pric, pacnosioxKeHHBIN B MATUAECCITH MUHYTaX €3]1bl 10 LIEHTpa ropoa,
U CeTh Mara3MHOB B pa3HbIX pailoHax ropoja. Ha msrauiy, 13-e umcno, Obut
3aIUITaHUPOBAH CJEAYIOUMN CIUCOK JeJ, KOTOPBIA TMOMOJHSJICA B TEUYCHUE
pabouero AHS:

1) V onHON W3 COTPYIHHUIl B CJIACAYIONIMN ITOHEACIBHUK FOOWMIICH, ek
ucnonnsiercs 50 ner. Yacte mogapka (OykeT u3 51-if po3bl) JOMKHBI MPUOOpECTH
Bo1. [{ns atux ueneit 6sutn coOpanbl AeHbru (3000 pyOreit), KoTopble HAXOATCS B
Bamewm pacnopspkenuun. Konnexktus Hageercsa Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX cooOmia Bam, uto B ero
OTJIeJI€ CYIIECTBYET NOTPEOHOCTh B IMOMOJHEHHMH mepcoHana. Kak Bcerma, He
XBaTaeT OJAHOIO MEHEKepa, 4TOObl JOOUTHCS CTPEMUTEIBHOIO pocTa 0OBEMOB
npojgax! YtoObl omMcarh BaKaHCHIO, (@ MOMYTHO W pa3o0paTbCsi — TaK JiK
HE0OXOIMMO YBEIMYEHUE MITATHOTO PACIIMCAHKS HA OAHY enuHuily?), Bam Hy»KHO
nodeceoBaTh ¢ HUM MUHYT 20 — 25. 3acTaTh HauyallbHUKA OTJIeNIa B €r0 KaOWHETE
peasnibHee BCEro nepen 0o6enom, T.e. 0koo 12 gaco (pazymeercs, JTH:).

3) Ha ceroausimuuii aeHb (naTHUIY, 13-¢), Ha3HaYeHO 4 coOeceoBaHMS C
COMCKATEeIsIMU Ha BAaKaHCHIO 3aMECTHUTENsl TNIaBHOro Oyxrantepa. JIBym mamam
BpeMs yxe Obuto HazHaueHo npenBaputenabHo (10.00 u 10.30), a nBe apyrue
no3BOHAT OKoJo 10 4acoB, 4TOObI JOroBOpUThCS. M TOMHHTE: BaKaHCHS
“ropsimas’! (Pa3Be riaBHBIN OyxrayTep MO3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoHUI
HEJIOBOJILHBI!)

4) B JTUCTIETYEPCKOU Ype3BbIYaAHOE IIPOUCIIECTBUE: Has3pela
HEOOXOJMMOCTh YBOJBHEHUS] COTPYAHHMIIBI, T.K. OHA COBEPILIEHHO HE CIPABIISETCS
CO CBOMMHU 0Os3aHHOCTSIMU. becena mpeAcTouT Henerkas, U JIydile CAeNarTh 3TO

CETOJHs, BEb 3aBTpa HAYAJIBHUK Y4acTKa CKaXKeT ei Bce cam, (He (akT, 4yTo B



KoppekTHO# dopme!). ['pex, KOHEUHO, ONIPENeATh BPEMEHHBIC TPAHUIIBI B CTOJb
HIEKOTIMBOM Jene, Ho Bbl — mpodeccuonan u ompeesneHHO YIOXHTEeCh B 45
MUHYT!

5) Buepa BeuepoM HHCIIEKTOP OT/ENa KaJPOB, C KOTOpol Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUiIa “NOCUIETh Ha €€ MeCTe , TO €CTh B €€
OTCYTCTBHE BeCTH InpueM JroAeil. OHa 3amucanack kK 3yOHOMY Bpady, 3TO CpOYHO!
KangpoBoe nenonpownsBojnctBo Bam 3Hakomo, Bbl BnonHe cnpaBUTECH C €€
o0s3anHOCTsIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Tonasko ¢ yTpa u 110
12 gacoB — 310 MakcuMym!”

6) B omHoM m3 mMara3uHoB Barmieii hupMbl, KOTOPBIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE ropoja, CO3Aajach BecbMa KOH(IMKTHAsl CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJBKO HEAOCTay, MOJO03PEHHE Najaio0 Ha OJHOIO U3
nponaBnoB. OpHAKO IIpOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABELl CUUTAET, YTO KOJUIEKTUB OTHECCA K HEMY HECIIPABELJIMBO, U IPOCUT O
IIEpEBOJIC B APYrol MarasuH. ETo KOJUIETH XOTAT 3aKII0YUTh “MHUPOBYIO”, K TOMY
K€ TPOU3BOJICTBEHHAsT HEOOXOAMMOCTh O0s3bIBAaeT €ro ocrarbcs. llpucyrcrBue
MEHEIKEpa MO NEPCOHANYy B KadyeCTBE IOCPEIHMKAa Ha IEPEroBopax MpOCTO
Hen30exxHo. BpeMenn Ha 3TOT mporiecc kaneTh Henb3si! Marasun pabortaer 10 18
4acoB.

7) CeroaHs BBIXOIAIT Ha pabOTy JIBa HOBBIX COTPYIHHUKA OT/AETa MPOIAXK:
oduc-meHeKep W cyneppaizep. Hamo mpencraButh MX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJINPOBATH B TEUEHUE JHSI.

8) B BockpeceHbe BbI Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX MpOAaXx”’ IJIsl CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bawm
noTpedyercs emie 2 yaca, Juisl Ie4aTH y»K€ rOTOBOr0 pa3gaTOyHOro MaTepualia —
30 MUHYT.

9) i 3TOro XK€ TPEHUHTra KEJIaTelbHO KYyMUTh MpPU3, YTOOBI BHECTU B
mpoIiecc IyX copeBHOBaHUsA. Bbl yxxe mpucmorpenu kHury 3a 400 pyOneit, HO

MarasuH — B IIEHTpE ropoja.



10) Jo 16.00 HEoOXomuMO OTHPaBUTH (PaKCOM 3asBKH O MOTPEOHOCTH B
nepcoHaine B ropojckoi LlenTp 3ansTocTH HaceneHus. JTo 3aiiMer He Oonee 15
MUHYT (TP yAa4HOM CTEUEHUU OOCTOSITENBbCTB), HO (haKChl HAXOAATCS: B
NPUEMHON y NIHpPEKTOpa, B OTAENE MpOJaX W B OTHENEe KaapoB. Bce paBHO
npugercsa Kyaa-to uaTu! MOXKHO, KOHEYHO, MONPOCUTh HMHCIEKTOpa OTHEela
KaJipoB, HO Bbl momMHMTE O ee mpockoe?

11) 3aruiaHupoBaH BU3HUT B PEKJIAMHBIA OTAeN ra3erbl “‘Pabora”, 4ToOBI
HareyaTaTh OOBSBICHUS O KOHKYpCE Ha 3aMElIEHHE BaKAHTHBIX JIOJDKHOCTEH
Bameit komnanuu. O6bsaBinenust npuaumarotcs 10 17.00.

12) Jlembru Ha oObsBiacHHE (2500 pyOsell) HamO IONYYHTH B Kacce
KOMITaHWH, HO MX BBIIAAYT TOJBKO C YCIOBHEM, YTO CeroAHs Bbl cpaaure B
OyXTaJTEepHUIO0 aBaHCOBBIM OTYET O CyMME, MOTPAYCHHOM Ha peKjaMy BaKaHCUN Ha
npouutoil Heaene. (CKOJIbKO ke MOXKHO TAHYTH ¢ 3TuM?). Ha cocraBienue otuera
yiaer okosio 40 MUHYT.

13) VrpoMm oOT cekperaps NOCTyNnWjia HWHPOpPMAIMSI, YTO T'CHEepaTbHBIN
nupektop xaetr Bac B 15.00 y ce0a B xabunere. IloBecTka AHS — U3MEHEHMs B
KaJIpOBOM MoNUTHKE KoMmaHuu. becena Oymer ponroi m mpoctpanHoil. K Tomy
e, BIIOJHE peajbHO MPOBECTH B ero mnpuemHoil noopeie 30 — 40 mMuHyT B
OKUJJaHUU TIPUTIIAIICHUS.

14) Jla nHs Ha3ax Oblla Ha3HAYeHAa BCTPEYa C MEHEIKEPOM KaapOBOTO
are’rcrtBa. Llenb — 00CyAuTh BOZMOXHOE COTPYIHUYECTBO. ATEHTCTBO MpEAJIaract
JIOCTATOYHO BBITOJIHBIE YCIIOBUS, XOTS 3TO MPEIJIOKEHUE — HE €IMHCTBEHHOE IS
Bamieit koMmmanuu. BpeMst BCTpeun Hy>KHO COTJIacoBaTh B TEUEHUE AHS. ATEHTCTBO
paboTtaeT 10 18 4acos.

15) Okosio 11 9acoB MO3BOHWJI COMCKATENb OJDKHOCTH MEHEIKEpa I10
3akyny. W3 tenedoHHOro pasroBopa Bam cTano sCHO, 4TO 3TO — peaJIbHBIN
KaHJIUJAT, OH NOAX0uT Bam 1 mo onbITy paboThl, U 1O JINYHOCTHOW MOJIENH, J1a U
BOOOIIE — npusATeH B 001meHnr. OH NMPeanoKui BCTPETUTHCS B LIGHTPE ropoja, B

kade, mocie odena. Baie pemienne?



16) B teuenue aHs Bac omoneBaroT TerreOHHBIC 3BOHKH COMCKATelieH, BCe
TOPSAT XKEITAHUEM BCTPETUTHCSI HMEHHO ceroaHs. UTo 3a neHb Takon?

3ajaHue: COCTaBbTE PACIOPSAIOK pabouero JHS JJis TJIABHOIO Teposi Keiica.
Pacnops/iok JTOJKEH BKJIIOYAaTh BPEMEHHON HMHTEPBAl M KOHKPETHYIO 3ajady,
BBITIOJIHAEMYIO MEHEIDKEPOM IO TMEPCOHAly B OTOT MPOMEXYTOK BPEMEHH,
HaIpumep:

9.00 —9.20: 6cmpeua ¢ HauarbHUKOM 0MOena npooatc,

9.20 —10.10: noezoxa 6 yenmp 20pooa u m.o.

JononHuTenbHas HHGOPMAIIHS U YCIOBHS K KEHUCY:

1. PaGouuit nenr HaunHaetcsa B 9.00.

2. Kabuner aupexTopa, OTAEN MPOAAXK, IUCIETYEPCKas, OTACN] KaJapoB M
OyxranTepusi HaXOJISITCS B TOJIOBHOM ouce. Marasusbl, peKJIaMHBIN OT/IEJ ra3eThl
“PaboTa”, KaJipoBOE areHTCTBO U Kade — B IICHTPE TOpo/Ia.

3. 3akaHunBaTh pabounii IeHH B TOJIOBHOM O(uCe HE 00s13aTEIBHO.

4. Tlepenopy4aTh Jiejia MOKHO TOJIBKO MEpCOHaXaM, KOTOPbIE YIIOMSIHYTHI B
Keiice, MOAYMHCHHBIX Y MEHEDKEpa 10 TIEpCOHaTy B JaHHON KOMIIAaHWUHU HET.

5. TlepeHocuTs Aena MOKHO TOJIBKO C YKa3aHHEM HOBOTO BPEMEHH JIeJIay.

Kpurepuu onienku «Oprrectan

[locne BBIMOJHEHUST TBOPUYECKOTO 3aJlaHUsl HEOOXOAMMO OOCYAUTH C
OOYYarOIIMMUCS KPUTEPHUH OLIEHKH «Oprrectay, a MUMEHHO:

— KOJIMYECTBO BBITIOJIHEHHBIX 33/1a4 U3 CIHCKA;

— HaJIWYME COCTABJICHHOTO PEHUTHHTA BXKHOCTH JEJI, TIPUHIIAIT PACCTAHOBKH
MIPUOPUTETOB, TIOPSIOK BHITIOJHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 33]1a4 M IOCTATOYHOCTh OCHOBAHUN WX OTMEHBI;

— KOJIMYECTBO TEPEHECEHHBIX Ha JIpyrol JeHb 3aja4, OOBEeKTHBHAsS
BO3MOXXHOCTh U 11€1€CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTpPOTOCTh y4eTa BpEeMCHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPHATHH;

— Y4eT MECTOPACIIONIOKEHHUS MMyHKTOB, B KOTOPHIX HEOOXOIUMO MOOKIBATE;

— y4YeT UMEIOIINXCS PeCYPCOB (AEHEKHBIE CPEICTBA, TOMOIIb, CBA3b);



— KOJIMYECTBO JIEJICTMPOBAHHBIX (IIEPENOPYICHHBIX) 3a7a4, JOCTATOYHOCTH
OCHOBAHHM, BO3MOKHOCTh ¥ OOBEKTHI JICJIETUPOBAHMS;

— HaJIM4YMe COBMEIIEHHBIX JPYT C APYroM jell (0JTHOBPEMEHHOE BBITIOJIHECHHE
JIBYX 3a/ia4, BBITIOJIHEHUE OJTHOM 3aJlayl B IEPHUO/] OKUIAHUS JPYTOi);

— PpacmopsHKeHHE CBOUM JIMYHBIM BpPeMEHEM (Haaudue B PaCHOPSIKE THS
3aITAaHUPOBAHHOTO OOEJEHHOTO TepephbiBa KaKk HEOOXOJAMMOTO0 BPEMEHH IS
OTJIbIXa, BpEMsI OKOHYAHUS pabOvero JIHs).

TBopueckoe 3amanue «OprrecT» NpeanoiaraeT ACCATUOATUIBHYIO NIKAITy
OLICHKH B COOTBETCTBHM C PEHUTHHT-IUIaHOM. MakcuMallbHOE KOJIMYECTBO OAIIOB
10 BeIcTaBIsIeTCS 32 pabOTY, BBHINMOJIHEHHYIO 0€3 HEJ0CTaTKOB U HenoueToB. 1o 1
OaJlTy BBIYMTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HETOCTATKU:

— HEBBITNOJIHEHUE Jesia 0e3 yKa3aHusl JOCTaTOYHBIX OCHOBAHUM JJIsl OTMEHBI;

— TIOBTOPHOE BBITOJHEHUE JIeIa, XaOTUYHOCTh IpaduKa;

— HEBO3MOXHOCTh YKa3aHHOTO TIEPEHOCA, OTMEHBI, JCICTHPOBAHUS;

— HECOOTBETCTBUE 3aJa4d IyHKTY WJIH 3apaHee OMpeIeICHHOMY BPEMCHH,

— HEBO3MOXXHOCTbH BBITTOTHCHHS JIeJIa B YKa3aHHOE BpeMsI;

— HCAOCTATOYHOCTH BPCMCHH, OTBCACHHOI'O Ha 3a1a4y, IINIOTHOCTb rpa(bm(a.

MeToanuyecKkue yKa3aHUsl K NPAKTHYECKOMY 3aHATHIO 2

Omnpenesienne TeXHHKH PpykoBoacTBa (1 wac.), ¢ WHCHOJb30BaHHEM
METOA0B AaKTUBHOI0 00y4yeHUus — AHa/IU3 cutyauui, uckyccus

3aganue:

1. TIpoananu3upoBaTh NPEII0KEHHBIE CUTYALIUH.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSEMYIO B paMKaxX KaxI0i
paccMaTpruBaeMON CUTYaLlH.

3. B dopme muckyccun oOCyIuTh B TpylIle KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

Onpenenure TEXHUKY PYKOBOACTBA, KOTOpas 3aJaeT  CTaHAAPThI
JEATEIBHOCTH PYKOBOJIWTENSI M TOJYMHEHHBIX B KaXIOW W3 CIEAYIOIIMNX

CUTYyaLUu:



Cumyayus 1

IIpy maHMpoBaHMM y4acTUs TOPrOBOM KOMIIAHMHM B TEMATHYECKOU
BBICTABKE JUPEKTOP OOBSBUI COTPYJHUKAM, Ha KOTOPBIX ObLIa BO3JIOXKEHA
00S3aHHOCTh 10 OPTaHU3AlMU YIOMSHYTOTO Mepompustus: “S cuuTaro Bac
npodeccruoHanaMu CBOEro Jiena, MOATOMY BMEIIUBATHCS B IIPOLIECC MOATOTOBKU HE
cobupatoch. OHAKO 3a TPU JHS JI0 BBICTaBKU 51 XOTeJ Obl MPOKOHTPOJIUPOBATH
pe3yabTar’.

Cumyayus 2

HavanpHuk oTaena mpoja)xk yCTaHOBWIJI CIEAYIOLIEE IMPABHIIO JUISi CBOUX
NOJYMHEHHBIX: MpU pabdoTe ¢ KIMEHTaMU KaXIbld COTPYJHUK JEHCTBYET
CaMOCTOATEJIBHO B COOTBETCTBHHM C MHCTPYKLMEH, OJHAKO B CIIOXKHBIX CIy4asx
KOHCYJIBTAHTBI 00513aHbI 00pAIATHCA 32 MOMOUIBIO K HAYaJbHUKY OT/IENA.

Cumyayus 3

VcnoHUTENbHBIN TUPEKTOP OPTaHU3alMK BO3JIOKUII Ha 3aBX03a (PYHKIIHIO
noAadopa OOCITYKMBAIOIIETO MEPCOHANAa, MEpelaB €My HE TOJbKO MOJHOMOYHS
IIPUHUMATh PELICHHUs 110 TOBOY HailMa, HO MU OTBETCTBEHHOCTH 3a 3TO.

[lepeueHb TeM A IUCKyCcCUU (KaK OIIEHOYHOT'O CPEJICTBA):
1. Hackombko  KOpPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJICTBA B KaXKJIOM U3 CUTYyaIuii?

2. B03M0HO JI1 MPUMEHEHNE NHON TEXHUKU?

3 KakoBbI TOCTOMHCTBA M HETOCTATKN KaXK10M TEXHUKU PYKOBOJICTBA?
4, Kakum 00pa3oM MOKHO J€1erupoBaTh NOJTHOMOYHNSA?

5 KT0 MOXeT SABAATHCS OOBEKTOM JIeJIETUPOBAHUS TTOJTHOMOYMH?

MeToauyeckue yKazaHusi K NPAKTUYECKOMY 3aHATHIO 3
Yupasiienue no uejasaMm: popmyaupoBaHue LeJeH, pacdyeT NMPeMHH 10
MBO (1 gac.), ¢ HCII0JIb30BAHHEM MET0/1a AKTHBHOTO 00yueHusi — Jluckyccust

3aganue:



1. PabGoras B mapax, oOcyauTb KOpPpeKTHOCTh (popmynupoBok SMART-
Hene, UX HM3MEPUMOCTh U COTJIACOBAHHOCTh B CHCTEMax, NPEIOKCHHBIX B
paMKax caMOCTOSITEIbHON pabOThl KaXKIbIM U3 CTYICHTOB.

2. B dopme auckyccun oOCyAUTh B TPYIIE COOTBETCTBUE MPEITIOKEHHBIX
cucteM 1esnei npuauunam MBO.

3. PaccuutaTh pazMep mpemMuu A COTPYJIHUKA 32 BBIIIOJHEHHE IIeJIeH 110
MBO.

PykoBomctBo uepe3 mocraHoBky meieit (Management by Objectives)
MOJIpa3yMeBaeT, YTO MePe]l COTPYAHUKAMU CTABATCA LIETH, KOTOPHIE TOJDKHBI OBITH
JIOCTUTHYTHI 32 OIpENIeJICHHBIN TeprUOl BPEMEHH, a PYKOBOJIUTENIb KOHTPOIHPYET
COTPYOHUKOB 10 pe3yJabTaTy. YCIOBUSMH MPUMEHEHHUS JaHHOM TEXHUKH
ABIIAIOTCA:  COBMeCTHass  paboTa  pyKOBOOUTENS H  COTPYAHHKA  TIpU
(GopMyIMpOBaHUKM M TIOCTAaHOBKE IieJie B Hauyaje OLIEHUBAEMOIO IEpUOJIa;
coomonenue  TpeboBaHMM K 1ensAM  (KOHKPETHOCTb,  HU3MEPUMOCTb,
COTJIACOBAaHHOCTh JpPYT C JPYrOM, pPEATUCTUYHOCTh M OIPEAEICHHOCTh BO
BPEMEHM); MPUCBOCHHUE KAXKIOW LEau KodPPuIueHTa YyAEIbHOTO Beca B
3aBHCHUMOCTH OT BaXHOCTH €€ HCIIOJHEHHs, OMpEICIICHHEe KPUTEPUEB OIECHKU
noctkeHuss uene. OueHka 3(PQGEKTHBHOCTH COTPYJHUKAa B KOHIE NEpHUOAA
OPOUCXOAUT IyTEeM CpPaBHEHMs IIOCTaBJICHHBIX 1Leledl ¢ (aKkTHuecKu
JOCTUTHYTBIMH pPe3yJbTaTaMH.

HenocratkoB y 3TOW [OBOJIBHO NPOTPECCUBHOM TEXHUKU PYKOBOJICTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIE 3aTpaThl Ha BBIPAOOTKY IIeJied U KPUTEPUEB
OLIEHKH;, TPUMEHUMOCTH TOJIBKO JIJISl CTICHUATMCTOB, 00JaAar0INUX JOCTATOUHBIMH
MOJTHOMOYMSMH Il MPUHATUS CAMOCTOATEIbHBIX PEIIEHUH Ha CBOEM YYAcCTKE;
HEBO3MOXKHOCTH OBICTPON MACHTU(DHUKAIIMH COTPYAHHUKA C LETSIMH KOMITAHUH.

[lepeuens TeM It TUCKYCCUH (KaK OLIEHOYHOTO CPEACTBA):

1. K kakoM U3 TEXHMK PYKOBOACTBA  HMMEET  OTHOILICHUE
dbopmynupoBanue 1eneit no cucreMe SMART?

2. KaxoBsl TpeboBanus K 11€7151M coraacHo cucteme SMART?

3. Hackoibko KOppPEKTHBI MIPEIOKEHHBIE (POPMYTUPOBKH 1IEIICH?



4, Kak mnOBBICUTH KOHKPETHOCTb M HM3MEPHUMOCTb LIEJIEH, KAK MOYKHO
nepeopMyIHpOBaTh HEYAAUYHbIC TIETH?
S. Kak coriiacoBaHHOCTb LieJiel B CUCTEME BIMSIET HA PE3yIbTaTUBHOCTh
paboTHI COTPYIHUKA?
Kpurtepuu olieHKH yyacTusi CTyJIeHTa B TUCKYCCUU
(1o uroram 3aHsATHIA 2-3)

S OaJIOB: BBICTABIIAETCS CTYIEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JIMCKYCCUHU, BOBJICYEH B IMpPOIIECC B TEUEHHUE BCEW ITUCKYCCUHU, Tpeajaraer u
apryMEHTHPYET COOCTBEHHbIC BAPHAHTHI PEIICHHUs, aHAJTU3UPYET BHICKA3bIBAHUS U
NPEMIOKEHHUSI JIPYTUX YYaCTHUKOB JUCKYCCUHM, 33JaeT WM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXKICHHS [0 TEME JIHUCKYCCUH, PE3IOMUPYET CKa3aHHOE U
nenaer  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  MCHOJB3YE€T  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Oania: BBICTABIISIETCS CTY/ACHTY, €CJIM OH IPUHUMAET Y4acTHUE B IUCKYCCHH,
IpeajiaraéT U apryMeHTUPYET COOCTBEHHBbIE BapHAHTbl PEIICHUS, aHATU3UPYET
BBICKA3bIBAaHUSI M TMPEAJIOKEHUS JAPYTUX YYaCTHUKOB JMCKYCCHUHU, 33Ja€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXKACHUS [0 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Oayta: BBICTABISETCS CTYJIEHTY, €CJIM OH NIPUHUMAET y4acTHE B IUCKYCCHU
TOJIBKO B BHJI€ OTBETOB Ha BOINPOCHI MpenojaBareiss U APYIHMX CTYJEHTOB,
COOCTBEHHbBIE BAPUAHTHI PELLIECHUS HE MpeJiaraeT, aHaIU3UpyeT BbICKA3bIBaHUS U
NPEIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHHM, PE3IOMUPOBAHHME OTCYTCTBYET,
KOMMYHHKATHBHBIC TEXHUKH HE TIPUMEHSIOTCSL.

0 6anioB: CTYAEHT HAXOIUTCS B ayJUTOPUH, HO y4acCTHs B JUCKYCCUU HE
IPUHUMAET, C OTBETAMH Ha BOMNPOCHI TMpemojaBaTelis W JAPYTUX CTYICHTOB

3aTPYAHACTCS, IPCAJIOKCHUA JPYTUX CTYACHTOB HC aHAJIIU3UPYCT.

MeToauyeckue yKazaHusi K NPAKTUYECKOMY 3aHATHIO 4
AHau3 3asBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOJIb30BaAaHHEM

MeTO010B AKTUBHOI0 00y4ueHusi — Mo3rosoii mrypm, luckyccust



3anaHue:

1. PaGoras B mapax, 00CyIuTh KOPPEKTHOCTH (DOPMYITHPOBOK TPEOOBAHUN K
KaHJIUJaTaM B 3asBKaX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHOMN
pabOThI KaXIbIM U3 CTYICHTOB.

2. B dopme nuckyccun oOcyauTh B rpynne MpodeCcCHOHANBHBIA U
MICUXOJIOTUYECKU TOPTPET KaHAWAaTa Ha pacCMaTpUBAEMYIO JOJKHOCTD,
MIPOAHATIM3UPOBATH U JOMOIHUTH MPE/JIOKEHHBIC 3a8BKH Ha TIOI00pP COTPYIHHKA,
00CyUTH METOJIbI 0TOOpA KaHIUJATOB.

3. MeTomoM MO3roBOTo IITypMa COCTaBUTh CIHCOK KaHAJIOB MPHUBIICUCHUS
KaHJIUJIaTOB Ha BAaKaHCHH MPEANPHUITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYIIIE
JIOCTOMHCTBA W HEJOCTATKH KaXXJIOro KaHaja MPUBJICUYCHHUS] KAHIUJATOB Ha
BaKaHCHH.

Bce ucrounnku Habopa nepcoHana MOTyT OBbITh pa3/ieleHbl Ha BHYTPEHHHE
(mpuBlieYEHUE HA BaKaHTHBIE paboO4YMe MECTa COTPYIHHUKOB CBOCH KOMIIAHUU) U
BHeITHKE (TIPUBJICUCHNE TIEPCOHANIA C PBIHKA TPY/Ia).

K metonam BHyTpeHHET0 HabOpa OTHOCSITCS:

" COBMCIICHHE JOJDKHOCTEH;

" porTaiusl, epeBoj], TOPU30HTAILHBIE TIEPEMEIIICHNUS,

®  3aIUIAaHUPOBAHHBIN KapbEPHBIA POCT COTPYAHUKOB;

" 3aMeNICHHE TOJDKHOCTH TI0 PE3yIbTaTaM BHYTPEHHETO KOHKYPCa;

" WCIOJBh30BaHUE BHYTPEHHHX uH(})OpPMAITMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JaHHBIX CO CBEACHUSMHU O KaHAUAATaX ).

JlocTonHCTBaMH BHYTPEHHHX HMCTOYHHUKOB HaOOpa TEpCOHANA SIBIISIOTCS:
MOBBINICHUE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B paboTe, yIydilleHne MOpaIbHO-
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUIGKTHBE W YCHJICHHE TPHUBS3aHHOCTH
paboOTHUKOB K upme Orarogaps MpeaoCTaBIsIeMO UM BO3MOKHOCTH KapbhepHOTO
pocta. Kpome TOro, mpoaBukKeHHE MO CIyX)O0€ CBOUX PAOOTHUKOB OOXOMUTCS
JIeIIeBNIe BHEIIHEro HaOopa, 3HAYMTEIHHO YIPOIIAeT aJamnTaldi0 U COKpaIlaeT

BepOSTHOCTh omuOku. C Ipyroil CTOpOHBI, MPHUBJICUYCHUE KaHIUIATOB C PHIHKA



TpyJa oOOecrmeunBaeT NPUTOK B KOMITAHWIO HOBOTO OTBITAa W HJIEH, BBIOOP
KaH/IUJIATOB HECPABHEHHO IIUPE, a BHEIITHSSI KOHKYPEHIIHS ONPEACIISICT TyUITnX.

Buemnuii Habop mnepcoHana MpeanoJiaraeT MPUBJICYEHUE KaHIUIATOB C
pBIHKA TpyJa uepe3 CAeAYIOIre KaHabl:

" cpeAcTBa MaccoBoM MHQpopManuu (ra3eTsl, )KypHalbl, TEJIEBUICHUE, PAIUO,
HNutepuer, SMS-cepBuchl, TenedOHHbBIE CIIPABOYHBIE IO TPYA0YCTPONCTRY);

" KaJpOBbIC ar€HTCTBA;

= Qupka TpyJa, Ciryx0a 3aHATOCTH, SIPMapKH BaKaHCHIA;

» Head hunting, mepemaHnBaHE OMBITHBIX CHEIIMAIICTOB Y KOHKYPEHTOB;

" BBICIIME U CpPEIHEe-CIICUAbHbIC YUCOHBIC 3aBEICHUS, y4eOHBIC ICHTPHI,
OpraHU3yIoUIUE JOMOJTHUTENIbHbIE 00pa30BaTEIbHbIE MPOTPAMMBI;

= BHEHIHsAS pekiama (0OOBSBICHUS Ha IIUTAX, ABEPSAX KOMIIAHUH, aBTOOYycax).

[Ipu nmonbope mepcoHasia yepe3 KaJIpoBble areHTCTBA CJIEAyeT MOMHHUTH O
JIEJICHUM OSTUX OpraHu3alliii Ha TpU THUIIA: areHTCTBa IO TPYAOYCTPOWCTBY,
areHTCTBa 10 MoI00Py MepCcoHaNa U areHTCTBA MO JTU3WHTY TIepCcoHaIa.

JIJist areHTCTB MO TPYIOYCTPONCTBY KIMEHTAMHU SIBISIOTCS CICIHAIUCTHI,
KOoTOphie HIIyT paboTy. Tak kak mo0as KoMMepUecKass OpraHu3anus CTPEMHUTCS
COOJTI0IaTh, IPEK/IE BCET0, MHTEPECHI KIIMEHTA, TO JJisl paboTomareneii oOparieHue
B TakW€ areHTCTBa — 3TO BCE PaBHO, YTO oOpalieHue B (PeaepalibHYIO CIyXOy
3aHATOCTU HacejeHus. M B Tom, U B JpyroMm ciiydyae KaHAHWIAThl HAa BaKaHTHBIC
paboure Mecta OyAyT HampaBlIAThCS K paboromaTento OecrjaaTHO, HO BCe
OTOOpPOYHBIE TPOIEAYPHI, MPH MOMOIIN KOTOPBIX OMPEIEISIETCS COOTBETCTBHUE
KaHIugaTa  JOJDKHOCTH,  paboTojaTesnb  JOMDKEH  OyJdeT  IPOBOJUTH
CaMOCTOSITEIILHO.

[Ipu oOpamieHun B areHTCTBa MO MOAOOPY TMEpPCOHala pabOTOJATENIO HE
MPUIETCS MOJaBaTh OOBSIBIEHUE B CPEACTBA MACCOBOM MH(OpMAILIMK C peKJIaMOn
JTOJDKHOCTH, ~ OTBEYaTh  HAa  MHOTOYHCJICHHBIE  Tele(OHHBIE  3BOHKH
3aMHTEPECOBABIINXCS TPETCHICHTOB, TPOBOJUTHL COOECETOBAaHUS U TIPOUYHUE
OIICHOYHBIC TIpoleaypbl. Bcs moaroroBuTenpHas padoTa M IMEPBUYHBIN OTOOP

MMPOU3BOAUTCA COTPYAHHUKAMHU arCHTCTBA, KOTOPBIC NIPCACTABIIAOT pa6OTOI[aTeJ'IIO



IBYX-TpeX (PUHATUCTOB KOHKypca. CTOMMOCTh yCIyTd 1o MoAOOpY mepcoHaia B
TaKuX areHTCTBax — OT pa3Mepa OJHOro okiana 3a mecsau a0 15-20% romoBoro
JI0X0Ja UCKOMOTO COTPYIHHUKA. ITO HEACIIEBO, HO paboTOaaTeIM 0OpAIIAIOTCs B
KaJIpOBbIE areHTCTBAa pPaJl SKOHOMHHM BPEMEHH, TIIATEIBHO OCYILIECTBISIEMOTO
0TOOpa, KOTOPHIA IMO3BOJSET 3aKphIBaTh BAaKaHCUHM CIEIUATMCTAMH BBICOKOTO
YPOBHSI, a TAKXKE€ TAPAaHTUIHBIX 00513aTEJILCTB areHTCTBA M0 3aMEHE COTPY/IHUKA B
CJIy4yae HEMPEIBUACHHOTO YBOJIBHEHHUS B IEPUO/I UCTIBITATEIBHOTO CPOKA.

OOparmenre B areHTCTBA 10 JIM3UHTY TIEpCOHATa UMEET CMBICH, B TIEPBYIO
ouepenib, s TeX paboToaaTeseii, KOTOpble He TUIAHUPYIOT IpUTJIalliaTh Ha paboTy
COTPY/ZHUKOB Ha MOCTOSIHHOM OCHOBE. AyTCOpCHHT (OUtSOUrcCing), BHEWIHHE IS
OpraHU3alliy TPYJIOBBIE PECYPCHI, KOTOPHIE YUCISTCS KaK COTPYAHUKH areHTCTBA,
MIPUBJICKAIOT, HAPUMED, TOPTOBBIE KOMIIAHUH BO BPEMS CE30HHOTO IMHKa MPOJIaXK.

B cnydae caMoOCTOATENBHOTO TMOMCKA CHEIUAIUCTOB  paboToAaTENIO
HEOOXOJMMO ToAaTh OOBABJICHUE C pekinamoill nomkHOCTH. K oObsBICHUIO O
MPOBEJCHUH KOHKYpCa Ha 3aMEIICHHE BAKAHCHM BBIJIBUTAIOTCA ONPE/ICIICHHbBIC
TpeOOBaHUSI: OHO JOJDKHO OBITh KPaTKUM M JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh TMO3UTHUBHYIO HAMPABICHHOCTh U TOMJEPKUBATH
UMUK KOMITAHUH, 9TOOBI 00ECTIeYUTh CIpoc Ha padoune mecta. OOBsSBIECHUE O
BaKaHCUM COJICPXKUT ClIeIyIolue OJIOKM: Ha3BaHHWE JOJDKHOCTH, TPEOOBaHUS K
COMCKAaTeJIsIM, YCIIOBUs HalMa.

Bribop cpeactB maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBJICHUE, 3aBUCUT OT CHENU(UKH KOMIAHUM U caMOM JOJKHOCTU. [lepBbiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oyner: kakue CMU koHKpeTHO
YUTAIOT, CMOTPST, MCHOJIB3YIOT TOTCHIIMAIbHBIE COMCKATEIM  BaKaHCUM
koMmnaHuu? TpaIuIIMOHHO YHUBEPCATbHBIMUA KaHAIaMU MPUBJICUCHUS! KAHIUIATOB
ABIAIOTCS  “paOoTHBIE” cailTbl MHTepHETa M TOMyNspHbIE B TOPOAE Ta3eThl
O0OBSIBJICHUM, KOTOPBIE OECIUIATHO PACIIPOCTPAHSIOTCS CPEAN HACETICHUS.

[Ipu pasmemennn wHQOpMANMKM Ha TENEBUICHUU CIEIyET 3apaHee
OTrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBICHUS B 3up (xKeraaTeabHO

BeUepHee, UTOOBl OXBAaTUTh AayJUTOPUIO padoTarlmux). TeneBuaeHue —



JNEUCTBUTEIPHO MAacCOBBIA KaHaJ, IO3TOMY MPETEHIEHTOB Ha JOJDKHOCTb,
OOpaTUBIINXCS B KOMIIAHUIO, MOXET OKa3aTbCs CIHMIIKOM MHOTOo. MMeeT cMbIci
NPEeABUACTh 3TO OOCTOATENHCTBO U 3apaHee IMOAYMaTh, €CTh JIU BO3MOKHOCTh
MPOBECTH OTOOPOYHBIE POLEAYPHI C TAKUM KOJIMYECTBOM KaHIHIaTOB?

OObsBICHUS IO PAIUO MEHEE MOIMYJISIPHBI, OJTHAKO 3TOT KaHAJ TaKXKEe MOXKET
OBITh MCIIOJB30BAH JIJIsl TIPUBIICYEHUSI couckarenen. Mcxoas u3 mpeanonoxeHus,
YTO PaJMO YacTO CIYIIAIOT aBTOMIOOUTENH M MPO(EecCHOHAIbHBIE BOJIUTEINH,
1[eJ1eco00pa3Ho Mo/aBaTh HAa PaJdo MHPOPMALMIO O BAKAHCHUAX JKCIEIUTOPOB,
TOPTOBBIX MpeacTaBuTene u T.4. Eciu oObsBieHHE MOHAET B paauoddup BO
BpeMs ‘daca MNHMK’, MOXHO TOBOPUTH O TPHUBJICYECHUN BBICOKOKJIACCHBIX
CHELMATUCTOB, KOTOPbIE AOOHpatoTCa JOMOIM ¢ pabOThl 3a pysieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBeICHUS U LEHTPHI TOMOJIHUTEILHOTO 00pa30BaHus MOTYT CTaTh
UCTOYHMKaMU Habopa mepcoHasa, eciii paboToJaTesNd TOTOBBI NMPUBJIEKATH HA
paboTy COTPYIHHMKOB ©0e3 ombiTa. MoJoJable CHENUATUCThl HMEIOT CBOU
IIPEUMYIIECTBA: OHU SHEPTUYHBI, AaKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMHU
paboThl U, I1aBHOE, 00JaJal0T HECTAHAAPTHBIM B3TJIII0M Ha mpoosieMsl. [logdop
BBITYCKHUKOB BY30B myure Bcero BecTu IUOO uepe3 IEHTP TPYAOyCTPOHCTBA
npu ydeOHOM 3aBeJeHUU, MO0, HampsMylo, uepe3 npoduibHbie Kadeapsl,
MPENoIaBaTesI KOTOPhIX MOTYT AaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu ke B koMmaHuto TpeOyeTcsi COTPYIHHUK € OOJBIIUM OMBITOM PaboThI,
Ha KOTOPOTrO OYIyT BO3JOXEHBI CEpbE3HbIE O0O0S3aHHOCTHU, CTOUT BCHOMHHUTH O
takoM Meroae, kak head hunting (mocioBHO “oxoTa 3a rosoBaMu’), WIH
NIEpEMaHUBAHNUE CIELUUATNCTOB W3 KOMIAHUI-KOHKYpeHTOB. HaBens crpaBku u
pemB  “TIOOXOTUTHCSA HAa KaKOro-HUOYIh cynepcheruanucra, padoToiaTeNb
JOJDKEH TOHUMATh, YTO y HErO0 MOTYT BO3HHKHYTh TPEHHSI C TEMH KOMIIAHUSIMH,
OTKyJla yJIajJoChb MEPEMaHUTh CcOTpyaHuKa. Kpome TOro, ‘“sKckiro3uBHBIE”
CHEIUAINCTBl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3UM MO 3apaboTHOM
iaTe M YCIOBUSM Tpyda M, K COXAJIECHUIO, HU3KUH YPOBEHb JOSUIBHOCTH IIO

OTHOUIEHUIO K PUpMe, T.€. Uepe3 HEKOTOPOE BpeMs UX MOTYT CHOBA IMEPEMAHUTb.



Komnanun, koTopple 1O  poay  CBOEW  AEATEIBHOCTH  MOTYT
npouH(GOPMHUPOBATH OOJBIIOE KOJIUYECTBO JIOJCH, WHOTJA HCIONB3YIOT IS
peKJIaMbl CBOMX BaKaHCHM HECTaHJApPTHBIE KaHAJbI: pa3MelleHre OObSBICHUN Ha
JBEpsIX MarasuHa, Ha CTEKJe WIM B cajioHEe aBToOyca, Ha OwieTax B KHHOTEATp,
gyepe3 pacchbulky SMS-coobmienuii. [[pyrue KoMnaHuyd BoOOIIEe HE JAa0T peKiiaMmy
BaKaHCHUH, a BEAyT NOUCK pazMenieHHbIX B CMU pe3toMe akTUBHBIX KaHIUATOB.

[lepedenb TeM JIsl AUCKYCCUM (KaK OLIEHOYHOTO CPENICTBA):

1. Kaxkue pa3nensl JoJKHA COJEPKATh 3asiBKa Ha MOJ00P COTPYIHUKA?

2. Kakumm cBegeHUSIMH HEOOXOAMMO JOMOJHUTH OOpaslbl 3asBOK Ha
noaoop?

3. TlpodeccuoHanbHbIi ¥ TMCHUXOJIOTMUYECKUN MOPTPET COUCKATENS: KTO
ATOT YEJIOBEK?

4. Kakue KaHaJbl MPUBJICYEHUS KaHIUIATOB HEOOXOAMMO UCIIOJIb30BaTh B
Ka)KZIOM KOHKPETHOM Cily4ae (OTHOCUTENILHO 00pa3lioB 3asBOK)?

5. Kakue MeTolpl OLEHKM KAaHIWJATOB NpPH OTOOpE HMEET CMBICIT

MPUMEHUTH B KAKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00pa3IioB 3asiBOK)?

MeTtoauyeckue ykazaHusi K IPaKTHYECKOMY 3aHATHIO 5

Anaimu3 pesiome (1 uyac.), ¢ HCHOJb30BaHHEM MeTOJa AKTHBHOIO
00y4enus — Jluckyccus

3amaHue:

1. Tlpoananu3upoBaTh NPENJIOKEHHbIE 00pa3lbl pe3loMe KaHIAUAATOB Ha
BaKaHCUU TIPEINIPUSATHUS.

2. B dpopme muckyccuu oOCyIuTh B rpymne 0COOEHHOCTH U KOMIETEHIIUU
KQKJIOTO M3 KaHIUJIaTOB HA BAKAHCUH MPEITPUSITHUS.

3. IIpuHATH UTOrOBOE pEIIEHHWE O JOMYCKE KAHAWJATOB Ha CIEAYIOLIUN
ATan KOHKYpPCHOTO 0TOOpa.

Jist coopa 0OBEeKTMBHON uWHGMOpPMAIMKU O KaHAWJATAX TPUMEHSIOTCS
pa3inyHble METObI OLIEHKHU KaHAUAATOB MIPU 0TOOpE, HAIIPUMED:

"  QHAJW3 aHKETHI, 3aII0JHESHHOM KaHIUIaTOM,;



"  aHaJTU3 PE3IOME U MCCIICIOBAHNE MTPEIOCTABICHHBIX JOKYMEHTOB;
» TenedoHHOE coOECeI0BaHNE, IEPBUYHBIA OTOOD;

=  KaJpOBOC MHTEPBBIO, IMUHAS BCTpPEYA,;

" TECTHPOBAHUE;

" JIEMOHCTpAIM KaHJAUIaTOM 00pa3lioB CBOEH pabOTHI;

* BBINOJHECHHUE KaHIUIaTOM KOHKYPCHOTO 3aJIaHHs, UCIIBITAHUE;

" CHUTYaIlMOHHOE MOJICIIMPOBAHUE, KEUC-METOINKY;

" [ICHTP OLICHKH IIepCoHaa;

" [IpPOBEPKA PEKOMEHAAIMM, XapaKTEPUCTUK KaHIUIaTa, HABEACHUE CIIPABOK;
" MEIOCMOTD;

= acTpojorus, rpadoIorus, 1eTEKTOP JDKU U T.1.

CraHmapTHYIO aHKETy, KOTOpas COCTaBIIACTCS I COWCKAaTelNed BceX
JOJDKHOCTEM KOMIIAHWM, JIy4Illle Bcero aenath kKpatkou (1-2 mmcra). Tak kak
rpadpl TakOH aHKETBhI COJEPKaT OCHOBHBIC IMYHKTBHI PE3IOME, TO IPH HaJUIUHU
pe3foMe y COMCKATelNs 3aCTaBlATh €ro JyOJupoBaTh WH(POPMAIMIO B aHKETHOU
dbopme HerenecooOpasHo. CrienuanbHas aHKeTa COCTaBIICTCS Il KaHIUIaTOB Ha
OTIPEICIICHHYI0 JOJDKHOCTh M MOJMKET COJZIepKaTh BOIPOCH! MPOo(heCCHOHATHLHOTO
xapakrtepa. Ee ananu3 maet uadopmainio o mponpurogHOCTH KaHIu1aTa.

PesynpTaToM aHanmmza pe3romMe KaHAuAaTa MOTYT CTaTh BBIBOJIBI 00 YpOBHE
ero oOpa3oBaHus, O XapakTepe MpPoPEeCCUOHATBHOTO OIbITa, O HaJUYUU
CIIEIIMAJIBHBIX HABBIKOB, O JUYHOCTHBIX XapaKTepHCTUKaX KaHaumata. Ha ocHoBe
aHanMW3a TOCTYNMHUBIIMNX B KOMIIAHUIO PE3IOME IPOBOJIUTCS TEPBUYHBIN OTCEB
HEMOJXOAIIMX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEICH, IMOITOMY YacTo
KaJIpOBBIE CIYKOBbI BMECTO HOMEpa TeleoHa OpraHu3aluh TOMEIIAIT B
OOBSBIICHUN aJIpEC 3JCKTPOHHOW IMOYTHI, II0 KOTOPOMY IPOCAT MPETCHACHTOB Ha
JIOJDKHOCTH HAIPaBJISATh PE3lOMe.

TenepoHHOE WHTEPBBIO — CIEAYIONIMH IIar B MPOIEAype OTOOpa IocIie
ananmm3a pestome. CobOecemoBanne 1o  TenedoHy TIO3BOJSIET  OIICHHTH
KOMMYHHKA0EIIbHOCTh KaHAWIaTa, TPAMOTHOCTH €Tr0 PEYH M, B OIPEACICHHON

CTeNeHU, MPOPECCUOHAIBHBIN YpoBeHb. [l Oonee TrIyOOKOTO H3ydeHHUS



poecCHOHANBHBIX 3HAHWM, YMEHUH W HABBIKOB, a TaKXe JIA OMPEISICHUS
XapaKTEPOJOTUIECKUX OCOOCHHOCTEH KaHaujaTa HEOOXOAMMO OpraHU30BaTh
JUYHYIO BCTpeuy, T.e. cobeceloBaHUe, KaJipoBoe MHTEpBbIO. CobecenoBaHue CO
CHEIUATICTOM KaJIPOBOU CITY>KOBI H/WJIM C JTMHCHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJ/IOM OIICHKH KaHIUJATOB IIPH OTOOpE.

TecTupoBaHre peKOMEHAYIOT UCTIOIb30BATh KaK JOMOJHUTENbHBIN METO, U
I1€JI€CO00Pa3HOCTh €r0 MPUMEHEHHUsS ISl OICHKH KaHIWAaTa OIMPEACNIsIeTCs] BO
BpeMsl KaJpOBOTO HHTEPBbIO. TECTOBbIE METOJMKH MOXHO pPa3JeIUTh Ha JBE
IPYNIBL: CTAaHAAPTU3UPOBAHHBIC U TPOCKTUBHBIE. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA “BONPOC — OTBET , C KIIOYOM, ONPEACISAIONIMM HaIW4due |
YPOBEHb OIpPEJCICHHBIX XapaKTepUCTUK KaHauaata. CraHaapTU3UpPOBaHHBIC
TECThl MOTYT HMCIOJIb30BaThCsl KakK MPOPECCUOHAIBHBIMU TCUXOJIOTaMH, TaK W
HEeCIMeaIucTaMu, T.K. UX UHTEPIPETAIUS HE MPEJICTABISIET CI0KHOCTeW. O1HaKO
CTaHJapTU3UPOBAHHBIE TECTHl CTPAJIAIOT CUYMTHIBAEMOCTHIO HMH(OpMAIUHU, KOTIa
COMCKATEJIb, MPEANOJIOKUB C KAaKOW 1eNbi0 ObUT 3a7aH BOMPOC, JAET COIUAILHO
npueMJIeMbld “TIpaBUJIBHBIN’, a HE HCKpeHHUH OTBeT. [IpoeKTHBHBIE TECThHI
(pucyHOUHBIE, IIBETOBBIC, AaCCOIMATHBHBIC) JAlOT OoJiee  KOPPEKTHYIO
uH(OpMAIUIO, OJTHAKO UX MHTEPIPETALUs — 3a/1a4a CrelruaaInucTa-rcuxoiora.

3adeT, KaKk METOJI OLICHKH MIPU O0TOOpE MepCcoHaia, UCMOIb3YETCsS PEAKO U, B
OCHOBHOM,  [JJIi  TNPOBEPKHM  TEOPETUYECKUX  3HAHUK  KaHIuJgaTta B
npodeccuonansHoit cepe. Yarie Bcero Bompockl MpoPecCHOHATBHOTO XapakTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJIpOBOTO UHTEPBBIO. [Ipodeccronanbubie YMEHUS U
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPH JAEMOHCTPAIUU KaHIUAATOM OOpa3IioB
cBoel paboThl, HampuUMep, pa3pabOTaHHOTO paHee OW3HEC-TIaHA WM TOTOBOTO
oOpasiia peKJIaMHOI0 MPOEKTa.

Ecnu xannumpmat He mpuHec Ha coOecefoBaHuE 0Opas3IoB PabOThI, MOXKHO
MOMPOCUTh €ro BBINMOJHUTH KOHKYpCHOE 3ajanue. lIpensiokeHHOE HCIbITaHuE
JIOJKHO OBITh CBSI3aHO c  mpodeccruoHaTbHBIMU 00s13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIsI 3TOW JOJDKHOCTU. 3alaHUE MOYKET OBITh BBITIOJIHEHO KaK

BO BpeMs KaJIpoOBOTO HHTEPBBIO (HAOOp TekcTra, paboTa ¢ ompeaeseHHON



KOMIBIOTEPHOW MporpaMMoi), Tak W B BHUJE JIOMAIlHEro 3aJaHus’
(MapKEeTUHTOBBIM aHAJIN3 PbIHKA, [IJIAH PEOPTaHU3ALUHU OT/IENA).

CuTyallMOHHOE MOJCIMPOBAHUE WM KEHUC-METOAUKH IPUMEHSIOT IS
OTIpEJICICHNS] HE TOJILKO MPO(EeCCHOHANBHBIX 3HAHWM, YMEHUN M HaBBIKOB, HO U
OCHOBHBIX IOBEJICHUYECKUX NATTEPHOB, T.€. TPAOULUUOHHBIX [JII COUCKATENs
00pas3IoB MOBEJCHUS B ONpeieJeHHol cutyaruu. Keilcel — cutyanuu, Tpedyromue
NPUHATHS PELIEHUHA — MpeAIararoTcsl COMCKATENI0, II0 PeaKuuu KOTOPOro
OLICHUBAIOT €Tr0 ICUXOJIOTUYECKYIO YCTOMYMBOCTb, HAMYUE KOMMYHHKATHBHBIX
HAaBBIKOB, YPOBEHb JIOSIIBHOCTH, KPEATUBHOCTH U JIPYTUE XaPAKTEPUCTUKH.

IlenTp oOLEHKM I@epcoHana — €le OJUH METOJ, IPeaIoIararouun
MOJEIUPOBAHUE, OJHAKO BBUAY CBOEH BBICOKOM CTOMMOCTH OH INPHUMEHSETCA B
VCKJIFOYUTENBHBIX CaydasX. L[eHTp OeHKHn moapa3yMeBAET yuacTUE B OLIEHOYHBIX
IIpOLEAYPaxX OJHOBPEMEHHO HECKOJIBKUX COUCKATENIEH BAKAHTHOU TOJDKHOCTH.

[IpoBepka pexkoMeHJAIMil YacTO — HEOTheMJIEMasl COCTaBIISIIOIIas 0TOOpA.
JlydmiiM peKOMEHJaTesleM CUMTAEeTCS HENOCPEACTBEHHBIM PYKOBOAUTENL C
OpeapIaylero  mMecta  pabOThl,  KOTOpPBII  MOXET  OXapaKTepu30BaTh
npodeccuoHanpHble  KauecTBa  KaHaupara. OnHako Bcerga  CyHIECTBYET
BEPOSATHOCTH TOT'0, YTO PEKOMEHIALNSI MOKET OKa3aThCsl HEAIEKBATHOM.

[Tepeuens TeM It TUCKYCCHM (KaK OLIEHOYHOT'O CPEACTBA):
1. Hackonbko rpaMOTHO COCTaBJIEHBI IPEIOKEHHBIE 00pa3Ibl pe3toMe?
2. Kakne kommeTeHIMHM KaHAMAATOB IMOMOTYT MM 3aHSATh BaKaHTHBIE

noipkHocTr? Kakmx KoMIleTeHIMI HE XBaTaeT?

3. Kakune prucku MOTyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?

4, Kakne Bompochl ciexyer 3amarb KaHAWgaram  BO  BpeMs
cobecenoBanus?

S. KakoBo HUTOroBo€ pemieHue O JOMYyCKE KaHAWAATOB Ha CIEAYIOIIUI

3Tan KOHKypca?
Kpurtepuu olleHKH y4acTHsl CTYJICHTA B JIUCKYCCHU
(1o uroram 3aHsTHIA 4-5)

5 0aIoB: BBICTABISAETCS CTYACHTY, CCJIM OH NIPUHHUMACT dKTUBHOC YyHdCTUC B



JUCKYCCUHU, BOBJIEYEH B IMPOLIECC B TEUEHHWE BCEW IUCKYCCUHU, MPEMJIaracT H
apryMEHTUPYET COOCTBEHHBIE BapUAHThI PEIICHUS, aHAJTU3UPYET BBICKA3bIBAaHUS U
OpEUIOKEHUS] JPYT'MX YYacTHUKOB JMCKYCCHUH, 3aJaeT MM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXICHUS MO TEME JHUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
JenaeT  OOOCHOBaHHBIE  BBIBOJABL,  I'PAaMOTHO  HCIIONB3YyeT  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BBICTABIISIETCS CTY/ACHTY, €CIIU OH IPUHUMACT Y4acTHUE B IUCKYCCHH,
npegaraeT U apryMEeHTUPYET COOCTBEHHbIE BAapUaHThl PELLEHUS, aHATU3ZUPYET
BBICKA3bIBAaHUS W TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JTUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXKACHUS 10 TEME IUCKYCCHUH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHMKAaTUBHBIE TEXHUKU HE IPUMEHSIOTCS.

3 Oarma: BBICTABISIETCS CTYJIEHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIBKO B BHJIE OTBETOB Ha BONPOCHI NIPENOJABATENS M JPYIHMX CTYIEHTOB,
COOCTBEHHBIEC BAPUAHTHI PELLEHUS HE MpeIJiaraeT, aHaIU3UPyeT BbICKa3bIBaHUS U
NPEMIOKEHHUS] JPYTMX YYaCTHUKOB JUCKYCCHHM, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 OannoB: CTyNEHT HaXOAUTCS B ayJUTOPUU, HO Y4acTHsl B JHUCKYCCHM HE
IPUHUMAET, C OTBETAMM Ha BONPOCHI IPENOAABATENS] M JPYTUX CTYIEHTOB

3aTPYIHACTCS, IPEAIOKEHUS IPYTUX CTYAEHTOB HE aHAIUM3UPYET.

MeToauyeckue yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 6

CocTaBiieHe MHIAMBHAYAJIbHOI0 AJANTAIMOHHOIO IUIAHA COTPYJIHHKA
(2 yac.), ¢ HCIOJB30BAaHMEM MeTOJa AKTHBHOro od0yuenusi — PaspaGorka m
Npe3eHTalus MPOoeKTa

3aganue:

1. Pazpaborath TPOEKT HWHAWBUAYAJIBHOTO  aJaNTAllMOHHOTO IUIaHa
COTpPYJHHKA OpraHU3aI1H.

2. OmpenenuTh MEpPONPHUATHS  MPOTPaMMbl  aJanTalid, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKH peajiu3allid MEpPOIpPHUATHI, paccuuTaTh 3aTpaThl Ha

aJamTanuio COTpyIHHKA.



3. IlpoBecTn mpe3eHTALMIO MPOEKTa WHIUBUAYATHHOTO aJanTal[MOHHOTO
IUIaHa COTPYJIHUKA, OOCYIUTh JIOCTOMHCTBA M HEJOCTAaTKU pPa3pabOTaHHOTO
IIPOEKTA.

B mpouiecce agantanuy COTpyAHUKA MOXHO BBIICTUTH CIEAYIOIIUE ITAIIbI:

1) OueHka ypoBHs MOATOTOBICHHOCTH HOBHYKA ISl pa3pabOTKU Hamboiee
3(p(dEeKTUBHOM NporpaMMbl aJanTallMM: B Cllydae [EpPBUYHOM ajanTanuu
HEO0OXOJMMO CJIeNIaTh YIIOp Ha o0ydeHne mpodecCHOHaTbHBIM HaBbIKaM, B CIIydae
aJanTaiud COTPYJHUKA C OMBITOM paboTel — Ha OOydeHHE OCOOCHHOCTSIM
BBITIOJTHEHHUS JISATEIPHOCTH B IAHHOW KOMITAHUH, Crieln(rKe paboThlI.

2) OpueHTanus — MPAKTUYECKOE 3HAKOMCTBO HOBOTO PabOTHWKA ¢ pabounMu
00513aHHOCTSIMH, YCJIOBHMSIMH TpyJa U TpeOOBAaHUSAMM OpTraHU3AllUM, BBEICHUE B
JOJKHOCTh, HTHPOPMHUPOBAHUE CTICHIUATIHCTA.

3) JleiicTBeHHas afanTays COCTOMT B COOCTBEHHO IMPHCIIOCOOJCHHH HOBOTO
COTPYOHHKAa K CBOEMY CTAaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHUBY, IMPEAINOIaract
aKTUBHOE BKJIIOYEHHE B pabouMii MPOILECC M MEXKJIMYHOCTHBIE OTHOIICHUS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B IEPUOJ UCIIBITATEILHOTO CPOKA.

4) OYHKIMOHHPOBAHUE — CAMOCTOSTENIbHAS pabd0Ta HOBOTO COTPYAHHUKA, 3TUM
ATAOM 3aBEpILAETCS MPOLECC aJanTali, IpPUYEM IMPU CIOHTAHHOM Pa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUUYUHU
I'PaMOTHOM CHCTEMBI aJIaNTallii — 3HAUUTEIHHO COKpAIICH.

[IporpamMmMa opueHTAIK COTPYAHHUKA (BBEACHHUE B JOHKHOCTH) COCTOUT M3
oO011eii U creluanabHON YacTeu.

OOmass mporpaMma OpHUEHTAIlMM, OAMHAKOBAs JiI BCEX COTPYAHHKOB
KOMIIaHUH, BKJIIOUAET O3HAKOMJICHUE CO CJICTYIOIMMHU BOMPOCAMH:

= oOmiee MpeaCTaBICHHE O KOMIIAHMU: HUCTOPHUS CO3JaHUS M Pa3BUTHUS
KOMIIaHUH, €€ TeJIH, TPOAYKIIHS U € TIOTPeOUTENH, BUIBI ACATEIbHOCTH,

" OpraHM3allioOHHasl CTPYKTYpa;

" KOpPIOpAaTHUBHAS KYJbTYPa,;

" KaJapoBas MOJUTHUKA OpTraHU3aIUH;

® [paBuiia BHYTPEHHErO TPYAOBOTO PACHOPSIIKa;



" CHCTeMa CTUMYJUPOBaHUsA, (POPMbI U IPUHIIMIIBI OILJIATHI TPY/Ia, JIBIOTHI;

" OXpaHa U yCIOBHS TPYJa, MpaBUa TEXHUKU O€30MaCHOCTH.

CrneunanbHass INporpamMma OpHEHTAlLlMH, CO3AaBaeMas Uil COTPYIHHUKOB
KOHKPETHOTO MOAPA3AEIEHUS, BKIIOYAET CICAYIOLINE MEPOIIPUATHSL:

" [peJCTaBICHUE KOJUIEKTUBY, BBEJCHHUE B paOOUyIO TpYIIILY;

" COCTABJICHUE WHAMBUIAYAIBHOIO aJalTAllMOHHOIO IUIaHAa — JOKYMEHTa,
peraaMeHTHPYIOIIETO MPOLIECC aJanTanuy, (oopasel npuBeieH B Ta0IuIE 4);

* yHbOpMUPOBaHHE O QYHKIHUIX TMOApa3AeieHusi, OOBSCHEHHE 3a1ad U
TpeOOBAaHMI K KaYECTBY pabOTHI;

* 1po(eCCHOHANBHBIM  HMHCTPYKTaX:  O3HAKOMJIEHHE ¢  pabouuMu
00s3aHHOCTSIMH, OOY4YEHHE TEXHOJIOTMH pPaboThl, Y3KOMPO(PECCHOHATBHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMol OTYETHOCTH U JOKYyMEHTOO00pOTa;

" 3a4eT Ha JIOMYCK K CaMOCTOSTENIbHOU paboTte, Oecesia 1o MmepBbIM UTOraM U
BIICYATICHUSIM.

Ilepuon BBEIEHUS B JTOJDKHOCTH 3aHUMAET IPUMEPHO ABE HEJEIH, OJHAKO
€ro JUINTEJIbHOCTh CHJIBHO 3aBUCHUT OT HAJIW4YUs ONbITa pPabdOThl HOBOTO
COTPYOHMKa Ha MOJOOHON MOJDKHOCTM M B JaHHOM cdepe NeATeabHOCTH, OT
0COOEHHOCTEN BOCHPUATHSA HOBOW MH(POpPMAIUH, OT JTUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpUYHON amanTauud COTPYAHUKA, OO0JIAJAOIIEr0 BBICOKOM CKOPOCTHIO
YCBOEHUS MaTepHalla, dTal OPUEHTALMU MOYKET COCTABJIATh HECKOIBKO JHEM.

B TeueHue UCHBITATENHHOTO CPOKAa MPOUCXOAUT JIEWCTBEHHAs aJanTalus
HOBOI'O COTpPYIHMKA. MCHBITaTeNbHBIA CPOK, KOTOPBIA IJIUTCA JUISl PSIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsues, a Juisl pPyKOBOJIUTENEH BBICIIETO 3BEHA MOKET
OBITH MPOJIJIEH 10 6 MECSIIEB, MPEINOIATAET CIEIYIOUIUE MEPOTIPUSATHUS:

" COCTaBJIEHHE MEPEYHs NMPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX Oyner
ABJIATHCS KPUTEPUEM MPOXOKACHHUS UCTIBITATEILHOTO CPOKa,

* paboTa HOBOTO COTPYJIHHUKA MOJ KOHTPOJEM Kyparopa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAJIU3 padOThl HOBOTO COTPYAHHKA;

" COCTaBJEHUE OTYeTa O padoTe, MPOJAETAHHOM 3a MEPHOJ] HCIbITAaHUS,

COTPYAHUKOM, KOTOpBIﬁ IIpOoXoauT adalTaluio, U €TI0 HACTABHUKOM;



"  HUTOrOBBIN KOHTPOJIb, ATTECTALMS 10 UTOraM UCIBITATEILHOTO CPOKA;
® coO0OILIEHNE COTPYAHUKY UTOTOB UCTIBITAHHUS.

NuauBuyaibHBIA aanTallMOHHBIN JIaH, B KOTOPOM HEOOXOIMMO YyKa3aTh
OTBETCTBEHHBIX 32 Ka)KJ0€ MEPOIPHUSATUE U CPOKHU €ro MPOBEACHUS, BBIAAECTCS Ha
PYKH: HOBOMY COTPYIOHHUKY, €0 HENOCPEACTBEHHOMY HA4YaJlbHUKY U KypaTopy.
Eme oavH »K3eMIULSIp ocCTaeTcsi B KaJIpOBOM Ciyx)0Oe, KOTOpas KOHTPOJIUPYET
polLecC aJanTauuy.

Kputepun onieHKH y4acTus CTyJE€HTa B IPOEKTE

10 6ayoB: BBICTaBISETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3pabOTKe M TPE3EHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIIBHO COAEPXKAaHUS M  COCTaBIIIONIUMX IMPOEKTAa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHAMU3UPYET
BBICKa3bIBAHUSI W TPEVIOKEHHS] JPYIMX YYAaCTHHUKOB IIPOEKTA, PEIOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIC BBIBOJBI, BO BpeMs MPE3EHTAIMU HUTPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOIO0 MACTEPCTBA.

8-9 06aioB: BBICTABISECTCA CTYJEHTY, €CIM OH IPUHUMAET ydYacTHE B
pa3pabOTKe M TPE3EHTAUMK NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIBHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIM3UPYET BBICKA3bIBAHUS W MPEJIOKEHUS JIPYTUX
YYaCTHUKOB TNPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IpPE3CHTALUU
UTPAET aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 0ayuoB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M TNPE3EHTAlMUd MPOEKTa TOJbKO B BHUAE OTBETOB HA BOIPOCHI
mpernojiaBaresis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJEU
OTHOCUTEIBHO COJIEp)KaHHMsI W COCTAaBJSIOIIMX TMPOEKTAa HE IMpeJylaraer,
aHaJTM3UPYET BBICKA3bIBAHUS M TMPEIJIOKEHUSI APYrUX YYaCTHHUKOB MPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs MPE3CHTALMN HEAKTUBEH, IPUEMBbI
OpaTOPCKOro MacTepCTBa HE MPUMEHSET.

0 OGamnoB: CTYACHT HAXOIUTCS B ayAUTOPUHU, HO yYacTUsl B TIPOEKTE HE

INPpUHUMACT, C OTBCTAMHM Ha BOIIPOCHI IPCrioaaBaTCsi W APYIrux CTYICHTOB



3aTPYAHACTCHA, MPCIIOKCHHUA APYIuX CTYACHTOB HC aAHAJIM3UPYCT, y4aCTUC B

MMPpE3CHTAINH HC IIPUHHUMACT.

MeToauueckue yKa3aHus K NPAKTUYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (1 4ac.), ¢ HCOJIBb30BAHHEM METOJAOB AKTHBHOIO 00y4YeHHsI — AHAJIHN3
cutyaumi, {uckyccus

3anaHue:

1. ITpoananu3upoBaTh NPEJIOKEHHBIE CUTYaIUH.

2. OnpenenuTh BEAYIIYI0 MOTHUBALIUIO TTIABHOTO TePOs KaXKIO0M CUTYaIUH.

3. B dopme muckyccum oOCYyIuTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJ0B CTUMYJIMPOBAHUS TPyJa JJIS KaXJA0T0 U3 repOoeB CUTyaluu,
JIOCTOMHCTBA U HEJIOCTATKN METOJI0OB CTUMYJIMPOBAHUSI TPYa.

[Ipoananu3upoBaB  ClEAYIONIME  CUTyalldd, OMNPEACIIUTE  BEAYIIYIO
MOTHUBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CJIETYET UHIWBUAYAIBHO MIPUMEHSITh K KaXKIOMY U3 ITUX COTPYAHUKOB.

Cumyayus 1

PabGoTtass wHcmektopom mo kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOXXHOCTh JlaBaTh JIIOJSIM COBETHI, JI€JIAET STO C YAOBOJILCTBUEM. boiee
JIOSTBHO OTHOCUTCSI K T€M COTPYIHHMKAM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIEAYIOT ee peKoMeHaanusM. Bo Bpemsi cobeceoBaHus Ha MOCIEIHEN aTTecTaluu
nepcoHajga HaMEKHYyJIa Ha TO, 4To Obljia Obl HE MPOTUB MEPEUMEHOBAHUSI CBOECH
JOJDKHOCTH B ““HayaJbHUKAa OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€IUHCTBEHHBIM COTPYAHUK oOTAena. OTMeTwIa, 4TO COIVIacKiach OBl Ha 3TO
“moBsiieHne” gake 0e3 yBEeNWYEHUs pa3Mepa 3apaOOTHOW TJIaThl U W3MEHEHUS
MTOJIHOMOYUU.

Cumyayus 2

[Terp CMmoOJIsIpOB UMEET penyTaLUIO0 HEY>KUBUYMBOTO yeiaoBeka. OH 3aHUMaET
JIOJDKHOCTh HadaJlbHUKA OTHeNla MpoAaX, MNpuYeM ObUT BBIJIBUHYT Ha Hee

6naroz[apﬂ CBOCMY YMCHHIO HCCTAHAAPTHO MBICIINTh W YCIICHIHO pa6OTaTB C



CaMBbIMH TPYAHBIMH KIHEHTaMH. CMOJISIPOB € OOJIBIITUM SHTY3Ma3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOI'O KIHMEHTA, 3aKJI04yajl CcamMble HEBEPOATHbHIE
CIEJIKM ¥ TMPUHOCUJI KOMIIAaHUU MAaKCUMAJIbHYIO MPUOBLIL, TOATOMY PYKOBOJICTBO
MOCYUTAJIO €r0 €IUHCTBEHHBIM KaHIUJATOM Ha NOCT HavyanbHUKa. Ha naHHbBIN
MOMEHT aTMocdepa B oTaele HanpskeHHast: [leTp He MoXeT HalTH 00U S3BIK C
MOTYMHEHHBIMU, CTPEMUTCS JeJIaTh BCE caM, IOTOMY 4TO “TIPUBBIK pabOTaTh OJUH
U pPAaCCUMTHIBAET TOJAbKO Ha cebs’. Jluunple npomaxu CmoysipoBa yIanu,
pe3ynbTaThl OT/elNa TOKE yApydaroT. CMOJISIPOB PEIIMII OTKA3aThCs OT JOJIKHOCTH.

Cumyayus 3

byxrantrep Huna IlaBnoBHa MHOro pa3 roBOpuja, 4YTO €M IMpesiaraiv
paboTy B Jpyroil KOMIIAHMHM C OoJIbIlIEH 3apIuiaToi, HO OHA OTKAa3bIBaJlaCh,
MOTHUBHPYS TEM, YTO ‘“KAJIKO PaccTaBaThCsA C KOJUIeKTMBOM . Celiyac Hamucaia
3asBiieHUE 00 yBoJdpHEeHUH. Ha cobecenoBaHNM BBIACHUIIOCH: B OTAEIIE IPOU3O0IIEI
KOH(JIUKT.

Cumyayus 4

HavanpHuk otnena passutus Oayapa BszemiieB Obll HazHayeH Ha ATy
JOJDKHOCTh BOCEMb MeEcCSLleB Ha3zaja. Padblie OH paboTaqm B KOMIIAHUU
Ha4yaJbHUKOM aHAJIIMTUYECKOTO OTAEla, HO OYEHb CTPEMWICS 3aHSATh IIOCT B
otnesne pa3Butud. ‘“Takoro moapasjesieHus] B KOMIIaHUH eine He Obuto! beuto Ob

"7

MHTEPECHO PACKPYTUTh HOBOE HalpaBlieHHe!” — Tak KOMMEHTUpOBal Bssemiies
CBOE JKEJIaHWE CMEHHUTh CTaOWJIbHYI0 paboTy Ha HEU3BeJaHHOE. 3a BOCEMb
MecAleB paboThl B KaUECTBE HayaJIbHUKA OTIEJa Pa3BUTHUs Dayap]l MOCETUI BCe
CEMUHApbl W TPEHUHTHM 10 CBOEMY HpoQWiIo, Hayal BHEIPATh HOBYIO

TCXHOJIOTHIO. PYKOBO,[[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

oTaeNa.
Cumyayus 5
HoBbIil  COTpyIHUK MPOM3BOJACTBEHHOTO TOAPA3NCIEHUS — HWHXKEHED

Cu0pOoB TIOCTOSTHHO HMHTEPECYeTCsl CTaOWJIBHOCTBIO BBHITLIAT B KommaHuu: “He
3anepkuBatoT au 3apruiaty? Co Bcero nu oO0beMa 3apIijiaThl BEIyT OTYUCIICHHS B

neHCcMoHHbI GoHn? OmnaunBaroT au ormycka?” IlepBeiii Bompoc, KOTOpbIH OH



3aJa1 MEHeKepy Mo MepcoHaly Ha cobeceoBaHUU Mo MpueMy Ha paboty: “Kax
nosro cymectsyer Bama kommnanus?” Kosmeram CupopoB HEOZHOKPATHO
pacckasbiBaji 0 IpobiieMax ¢ PEryJIipHOCTBIO BBIILIATHI 3apIUIAThl HA MIPEIbIIYILEM
Mecte paboTsl, (hupma, TIe OH TPYIUIICS, B UTOTe 00aHKPOTHIIACH).

Cumyayus 6

Knagosumuk Bepa KoroBa nonana 3aseinenue o0 yxone. Ha cobecenoBanun
BBISICHIJIOCH, 4TO 3a BpeMsi paboTsl Bepsl B koMmanuu (6oJiee ABYyX JIeT) € Tak U
HE YJaJI0Ch YBUJIETh NiepcrieKTUB. PaboTa kiagoBiinka oneHuBaeTcss KoToBo, kak
pYTHUHHAsl, €l Xo4yeTcs: Oojee OTBETCTBEHHOM A0KHOCTA. KOoTOBa HEOIHOKPATHO
3aMellaja 3aBelyIOLIEro CKJIaJoM BO BpeMsl €ro OOJEe3HH, NPUYEM YCIEUIHO
CHpaBisiach ¢ 00S3aHHOCTSIMM, HO KOI'JIa BO3HHUKJIA BaKaHCHs 3aBEIYIOIIET0 — Ha
JOJDKHOCTh OBUT TPUIJIAIEH HOBBIM COTPYIHUK, cO CTOpoHbl. Bepa KoroBa
CUMUTAET, YTO €€ OOpa30BaHHWE M TMOJYYECHHBIH OIBIT 3aMEIIECHUS HaydaJbHUKA
NO3BOJIIET €W paboTaTh 3aBCKJIAJA0M, MO3TOMY peUIa HAaWTH JPYroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUIIUSIM.

Cumyayus 7

@®enopoB CIBIBET B KOMIIAHWU YEJIIOBEKOM, KOTOpPBIM 4allle BCEro 3aJaeT
BOMpoc: “A CcKoJIbKO 3T0 OyAeT ctouTh?” OH paboTaeT TOProBbIM MPEICTABUTEIIEM
Y 3HAeT BCE O CBOEU €XEAHEBHOM BbIpyuke. Eciu mpu moacuere pes3ysibTaToB
HaYaJIbHUK OTJeNa “OlunbaeTcss HE B €ro MoJyib3y’ — TOPIrOBbIA MPEICTAaBUTEIh
o0s3aTenibHO ero momnpasisieT. demopoB Oepercss 3a JIIOOYI0 CBEPXYPOUHYIO
paboTy B KOMIIaHUU, (HAITpUMEP, Ha CBOEH MAaIllMHE Pa3BO3UT COTPYIHUKOB MOCIIE
paboThI 10MOI1), TPH YCIOBHUH, UTO JAOMOJHUTEIbHAS PA00Ta OIIAYMBACTCS.

Cumyayus 8

QakrtypoBminua Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOChOOH
IEpEeBECTH €€ B JAPYroe IOAPa3ICIICHUEe CBOEM KOMMNAHUU. J[OIKHOCTH
paBHOLICHHAs, YBETUYECHUS 3apa0OTHOM IMJIaThl HE MPEANoyiaraeT, K TOMY e
BO3JIaraeT Ha COTPYIHHUKA elle OOoJbIIyI0 OTBETCTBEHHOCTh. Oibra MOTHBUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, KyJJa OHA XOUET NEePEBECTUCH, HAXOIUTCS

ompke Kk ee aomy. OOpamaroT Ha ce0sd BHUMaHHUE CI0Ba COTPYAHMIILL: “B ToMm



oduce eBpOPEMOHT: CBETIIO, YIOTHO, CTOJILI HOBBIE, & Y HAC CTEHBI 000IpaHHbIC, 5

Ha CBOM JICHBTM 000U TTOKyTaya, YTOOBI XOTh KaK-TO HHTEPHhEP OKUBUTH!”

MeToauyecKkue yKa3aHus K NPAKTUYECKOMY 3aHATHIO 8

Co3nanue cucremMbl  cTumysaupoBanusi  Tpyaa (1 wac), ¢
HCMOJIb30BAHMEM METO0a AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanus
NpoeKTa

3amaHue:

1. Pa3zpaboraTh NOpPOEKT CHUCTEMBI CTUMYJIMPOBAHUA TpyHa IS Pa3HbIX
KAaTerOpui IepcoHasa OpraHu3anuu.

2. OmnpenenuTs NOIXOIAIINE IS KaXKIONW KaTETOPUU COTPYTHUKOB METOIBI
IPAMOI0O ¥  KOCBEHHOI'O  MaTEpUaIbHOIO  CTUMYJIMPOBAHUA, a  TaKkKe
HEMATEPUAIBHYIO COCTABIISIOIIYI0 CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

3. IlpoBecTn mpe3eHTAMIO MPOEKTa CHCTEMbl CTUMYJIUPOBAaHUS TPyIa,
0O0CYIUTh TOCTOMHCTBA U HEJIOCTATKH pa3pabOTaHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUS TPYAA MOXET ObITh MPEACTaBICHA HE TOJBKO B
BUJE BBIIIAT BO3HArpaXkIeHuUss B JIeHEKHOM (¢GopMe, HO U JPYTUMHU
cocTaBistolMMH. B Oosiee MOJHOM BHJE CUCTEMa CTHUMYJIMPOBAaHUS Tpyda
OXBaTBIBAECT: MPSIMOE MATEPUAIIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpPHATIbHOE

CTUMYJIMpPOBaHUE U HeMaTepuaabHble (POPMbI CTUMYJIMPOBAHUS [TIEPCOHAJIA.
[Ipssmoe MaTeprabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO YacTh 3apaboTHOM TuiaThl (Okiaa, Oa3oBas
Tapu@Hasi CTaBKa B COOTBETCTBHHU C PA3PSIOM U CIOKHOCTHIO pabOThI);
" [IpUpalleHre TOCTOSHHON YacTH 3apab0THOM MIIaThl (€XKEroJHbIN epecMoTp
OKJIaJ1a WM Tapu(HOU CTaBKU C Y4ETOM HHQIISIINN U CTaKa paboThI);
" JIOTOJHUTENIbHYI0, TEPEMEHHYI0 YacTh 3apa0OTHOM IUIaThl (JIOTUIATHI H
MPEMUU 110 UTOTAM MEPUO/IA B CBSI3U C TUYHBIMU JOCTHKEHUSMH U pE3ybTaTaMu).
KocBeHHOE MaTepuanbHOE CTUMYJIMPOBAHKE MPEAIIOJIAraeT NPEJOCTaBICHUE

KOMIIAHUEHW JIbIOT U Ppa3INYHbIX 0jar cBOMM COTpYAHUKAM M BKIIIOYACT TAaKHUC



COCTABJISIFOIINE KOMIIEHCAIIMOHHOTO TIAKeTa, KaK: pa3InYHbIe BUABI CTPAXOBAHMS,
MPEIOCTaBIIEHNE CIIy’)KEOHOTO TpaHCIIOpPTa, JOCTaBKa Ha padoTry, OecriaTHoOe
NUTaHue, JIbFOTHAas Mpojaka WM JapeHHe aKIUi KOMIAHWHU, OIUIaTa COTOBOMU
CBSI3H, TIPEIOCTABJICHUE MMyTEBOK HA JICUEHWE W OTABIX M T.J. DTa COCTaBIISIONIAS
CUCTEMBbI CTUMYJHPOBAHUSI HA3bIBACTCS KOCBEHHOW, TaK KAaK HE MPEIoJiaract
NpSIMBIX BBIIUIAT B JICHEXKHOM (opMe coTpyaHukaM “‘Ha pyKH~, HO BCE XKe
OTHOCHUTCS K MaTepPHAIIbHOMY CTHUMYJIHUPOBAHUIO, TaK KaK IPEIOCTaBIISICMbIC
COTpYIHHMKaAM 0OJiara v JIbrOThI SIBJISIIOTCS 3aTpaTaMu JJisi CaMOi KOMIIaHUHU.

Hemarepuanpabie GOpMBI CTUMYIMPOBAHHS BKIIFOYAIOT JIBE COCTABIISIOIINE:
OpraHu3aluoOHHBIE (OPMBI CTHUMYJIUPOBAHHUS W  COIUATBHO-TICUXOJIOTHYCCKUE
(MopanbHbie) (Dopmbl cTUMYIMpOBaHUS Tpyda. K opraHuzanuoHHbIM (opmam
CTUMYJIMPOBAHUS OTHOCST: KapbhepHBIH pOCT, HAmNpaBJIICHHWE Ha OOydYeHUE,
BKJIIOYCHHE B KAaJIPOBBIM pe3epB, IMOPYYEHHUE OTBETCTBEHHBIX M TBOPYECKUX
3aJlaHui, TUOKUU rpaduk padoOThl, NMPUBJICUEHHUE K YMPABICHUIO KOMIIAHUEH,
noctyn k wuwHbopMmarmuu W T.0. K CcONMambHO-TICUXOJOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXXHO OTHECTH, B TMEPBYIO OYEpEellb, METOIbl MOPAJIHLHOTO
MOOIIPEHUSI ¥ TPOSBICHUS TPYNIOBOTO TMPU3HAHUS 3aciAyr COTPYIHHKA
(oOBsiBIEHUE OJIArOMAPHOCTH, Mpu3HaHUE “JIydIIUM COTPYJHUKOM KOMIAHUH,
pasmemienue  ¢dororpapuun  Ha  “Jlocke Ilouera”), a TakKe METOIBI
KOMaHJI000pa30BaHUs, Pa3BUTHS KOPIOPATUBHOTO JOyXa, MaTePHATUCTCKON
cTpareruu, (QopMupoBaHUE OJArONMPHUSATHOTO TCHUXOJIOTHYECKOTO KiIMMaTa B
KOJUICKTHBE.

Kpurtepuu omeHKn ydacTus CTyICHTA B IIPOEKTE

10 GayioB: BBICTABISETCS CTY/ICHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHe B
pa3paboTKe ® TIPE3CHTAlMM TPOEKTa, TpeajiaracT KOHCTPYKTHUBHBIC HJICH
OTHOCUTEIBHO COJIEP)KaHHWSI W  COCTABJISIIONIUX TPOEKTa, apTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS W TPEJIOKCHUS JPYTUX YYACTHHUKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpEMs MPE3EHTAIMU HTPAET

AKTHUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOTO MACTEPCTBA.



8-9 0OamioB: BBICTaBIAETCA CTYAEHTY, €CIM OH MPUHUMAeT y4acThe B
pa3paboTKe U TPE3CHTAUWH TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJLSIIOLIMX IPOEKTAa, AaApPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTA, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAeT yd4acThe B
pa3paboTKe M MpPE3CHTAlMU INPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOIPOCHI
NpenojaBaresss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCHUTEJNIBHO COACP/KAHUS M COCTABIIIOLIMX IMPOEKTA HE MPEIJIaraer,
aHaJIU3UpPYyeT BBICKA3bIBAHUA W MPEIJIOKEHUSA APYIMX YYaCTHHUKOB IIPOEKTAa,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTepCTBA HE IPUMEHSET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO YYacTUs B IPOEKTE HE
IIPUHAMAET, C OTBETaMHM Ha BOIPOCHI MPENOJAABATENS W JPYTUX CTYAEHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHaIU3UpyeT, y4dacTue B

MMPpE3CHTAINH HC IIPUHHUMACT.

Meroanuyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 9

Pa3pa6oTka miIaHa BHYTPHKOPNOPATHBHOTO o0y4deHuss (2 wac.), ¢
HCIOJIb30BAHMEM METOAAa AKTUBHOI0 00yueHus — Pazpa0dorka u npe3eHTanus
MPOEKTA

3aganue:

1. Pazpabotath MNpPOEKT TIUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHUS
COTPYIHHUKOB OpraHU3aLUU.

2. OnpenenuTh NOTPEOHOCTH B OOY4YEHHHM, HEOOXOJUMBIE PECYPCHI,
MPEIJIOKUTh METOJBI U Tpa@uK 00yUEeHUSsI, pacCUMTATh 3aTPaThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalMI0 TMPOEKTa IUIaHa BHYTPUKOPIOPATUBHOTO

o0y4eHus, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKHU pa3pabOTaHHOTO MPOEKTA.



B nensx nanbonee > (heKTUBHON peann3aluy Kakoro-inOo HaIpaBIeHUS
pa3BUTHS MEepcoHaNa He0OXOAMMO I'PaMOTHO CIIJIAHUPOBATh 3TOT mporuecc. [lnan
OpraHu3ali BHYTPUKOPIOPATUBHOTO OOyUYeHUs JOJDKEH BKJIIOYAThH CIIEAYIOIINE

OTaIllbl:

1) Omnpenenenre NOTPEOHOCTH B OOYUCHHH.

2) OmnpeneneHue 1eneid 00yUeHHS U 0XKHUIAEMbBIX PE3yJIbTaTOB.
3) OmnpeneneHne KOHTHHTEHTA 00y4aeMBbIX.

4) Co3aaHue IpOrpaMMbl OOYUICHHS.

5) [InanupoBaHUE peCcypcoOB Ha OOYUCHHE.

6) MotuBamus cOTpyTHUKOB Ha O0y4YCHHE.

7) Ouenka 3 (HeKTHBHOCTH 00yUEHUSI.

Jlns  ompenesneHuss — MOTPEOHOCTM B OOyYEHMM  HEO0OXOJIUMO
MIPOAHATIM3UPOBATE: PE3YJIbTaThl TUATHOCTUKU YPOBHS MOJATOTOBJIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJIbTAThl MOCJIEAHEH aTrTecTalMi PabOTAIONIMX COTPY/IHUKOB,
1J1aH OOHOBJICHUSI KOMIIAHUMU.

Onpenenenue 1eneil oOydeHHMs] M OXHUIAEMBIX PE3YJIbTaTOB TpeOyer:
ONpPEAENNUTh MPOOJIEMBI, KOTOPBIE IOJIKHBI OBITh pEHIeHbl MyTeM OO0Yy4YEHUS;
OTIPENCIUTh KPUTEPUM YCIIEUTHOCTH HM3MEHEHUS CHUTYallud Iocjie OO0ydeHus,
MPEeayCMOTPETh MOO0UYHbIE 3P heKThl 00yUeHHS (MPOOIEMbI U PUCKH).

OnpeneneHre KOHTUHIEHTa OOydaeMblX TpeOyeT BBIACHUTH: KaKHX
COTPYIHUKOB HEOOXOAMMO YYHUTh;, KOJIMYECTBO OOydaeMbIX; 0a30BbIil YpOBEHb
UMEIOIIEHCS TMTOATOTOBKH COTPYIHUKOB; HEOOXOIUMO JI JCJICHWE Ha TPYMIIIBI (110
YPOBHSIM TIOJITOTOBKH, 11O TIPO(ECCHSIM | T.1.).

Co3nanue mporpaMmbl OOYYEHHsI TPEANOJIAraeT OMNPEIeIUTh. TEMaTUKY
OOy4YeHUsI U COACPNKAHHUE KAXKIOTO pas3felia; METOANKH U TEXHOJIOTHH O0y4YeHUS,
MOPSIIOK  TIpENoJHEeCeHsT HMHGOpMAIMKM; HAIMYWe HEOOXOAMMBIX Yy4eOHBIX
OCOOW U MaTEPHAJIOB.

[Ippu  opranw3anud  BHYTPHKOPIIOPATHBHOTO  OOyYEHHS  CIIEAyeT

CIUTAaHMPOBATh TPU BHUAA PECYPCOB, HEOOXOMMMBIX JUIsi OOY4YEHHS: MECTO, T.€.



TEPPUTOPHUIO, Ha KOTOpPOH OyAeT mpoxoauTb oOyueHue; BpeMs U (uHaHcel. [lpu
OTpeeTICHUH BBIOOpa MOMEIICHHUS ISl y4eObl BO3MOXHBI CIIETYIOIINE BapUAHTHI:

* 0oOydeHHE HENOCPEJCTBEHHO Ha pabouyMX MecTax: HaWiIy4lllUd BapHaHT,
HKOHOMUT CPEJCTBA KOMITAHUHU, & COTPYAHUKAM HE HaJ0 aJalTHPOBATHCS;

" BBIIEJICHUE CIELUUAIBHOIO MOMEUICHUs JUIsl 3aHsATHM Ha 0a3e KOMIIAHUU:
JIOTHYHO 000py10BaTh KJacc, €Clii 00yuyeHUe MPOXOAUT PETYIISPHO U OKYIAeTCs;

" apeHjJa TOMEIICHUA: €JAWHCTBEHHBIM BapuaHT, €CJIM TepBble JBa
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompeneneHMM BPEMEHHOTO pecypca HEOOXOIUMO COCTaBUTH Trpaduk
oOyuyeHusi COTpYIHUKOB. JIyulnii BapuaHT JUJIsl CaMUX COTPYAHUKOB — OOyUYeHUE B
pabouee Bpemd. s opraHuzanuu 0oJiee BBITOJIHO YYHUTh COTPYIHHUKOB B HX
JMYHOE BpeMs (1ociie paboThl UM B BBIXOIHBIE THH).

3arutaHMpOBaHHbIE HA MTporpammy oOydeHHs (PJMHAHCOBBIE PECYPCHI UAYT Ha
OIUIaTy MpPENoAaBaTEeNsIM WA y4eOHOMY LIEHTPY, OpPraHHM3yIOIIeMy OOy4eHUeE,
IpeyCMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepualbl, TEXHUKY, JOCTaBKY, a TAKXKe
noTepu paboyero BpeMeHH, €ClIi 00yYeHUE TPOBOUTCS UMEHHO TaKUM 00pa30oM.

MotuBanus COTpYIHUKOB Ha OOydeHHe TpeOyeT ONpeNesuTh CHUCTEMY
MEpPOIPUITHIA, KOTOpbIe OyIyT MPOBEAEHBI MO pe3yjbTaTaM OOY4YEHUSs, a TaKXKe
METO/IbI BO3/ICUCTBHUS HA COTPYJHUKOB. AJIMUHUACTPATUBHBIE METOIbI BO3JICHCTBUS
IpeanoiaraloT 00y4eHue B MPUKa3HOM MOPSKE, BEITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIOHHKaM, KOTOpbI€ OTKa3bIBAIOTCS yuuThCA. JlaHHas Tpymma METOI0B
NPUMEHSETCS, KaK TMpaBWjio, HA HAdaJbHBIX »JTamnax BHEAPEHHUS MPOTpamMm
pa3BUTUSl TIEpCOHAJIa U CUUTAeTCsl HauMeHee A3(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT ca0OTHPOBATh PEIICHUs PYKOBOJACTBA, a CHJIOBBIE METOJbI MOTYT TOJBKO
YCYI'YOUTh CHUTyali0. DKOHOMHYECKHE METOJAbl BO3ACUCTBUS MPEIOIaraioT
NPEeMHUPOBAHUE W TICPCIEKTHUBHI TOBBIMICHUS 3apabOTHOW TUTATHl  YCHEIIHO
OOyYMBIIUMCS, JIMIICHHE TMPEMHH  OTKa3aBIIMMCS  y4uuTbca.  CaMbIMU
3¢ (EKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKHUE METOIbI
BO3JICHCTBUSL HA COTPYAHUKOB, KOTOpBIC MpPEAINoyiaraloT (OPMUPOBAHHE B

KOMITAHHH II0JOKHUTCIBHOI'O OTHONLICHHUA IICPCOHAJIa K 06yquI/H0 HoCpcaACTBOM



yOexaeHHsI, JONOJHUTEIFHOTO WH()OPMUPOBAHUS, YTO, B CBOIO OUY€pEe/lb, BIUSAET
Ha OJarONpUATHOCTH MICUXOJIOTUYECKOTO KIIMMAaTa.

Onenka 3¢dekTuBHOCTH O00yUYEHHSI MPOUCXOAUT MO JBYM HANPABICHUSM:
OLICHKA JIMYHBIX PE3yJbTaTOB OOy4YEHHUS COTPYAHHKOB M OIIEHKA PE3yJbTaTOB
npoekta B 1enoM. OIeHKa JIMYHBIX pe3ylbTaToB OOY4YEHMsI COTPYJHUKOB
OPOMCXOOUT B BHUAE TECTUPOBAHUS, 3adera, (PUHAIBHONH pOJEBOW WIPHI U
OCTaBIISIETCSI HAa YCMOTPEHHE W OTBETCTBEHHOCTh IPEIOAaBATENsl, BEIYIIErO
nporpamMmy. OlleHKa pe3yJjbTaTOB MPOEKTAa B LIEJIOM MPOUCXOIUT MO KPUTEPUSIM,
OTIpe/IeTICHHBIM Ha BTOPOM 3Tarleé pacCCMOTPEHHOTO TJIaHa BHYTPUKOPIIOPATUBHOTO
oOy4eHus1, ¥ IPOBOJUTCSI MEHEHDKEPAMHU M SKOHOMHUCTAMU OpTaHU3aIIH.

Kputepuu o1leHKH ydacTus CTyJI€HTa B IPOEKTE

10 GanoB: BRICTABISETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHe B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCHUTEJIPHO  COJACpXKAaHMSI M  COCTAaBIAIOIIMX ITPOEKTa, AapPryMEHTUPYET
COOCTBEHHOE MHEHHE, PEryJupyeT 00CyXJEeHUE MPOEKTa B TPYyIIe, aHATU3UPYET
BBICKA3bIBAaHUSl M TMPEIJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpPEMS MPE3CHTAI[MN HWTPACT
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0OamioB: BBICTaBISETCA CTYACHTY, €CIM OH IPUHUMAET Yy4yacTHE B
pa3paboTKe U TPE3CHTAllMH TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCHUTEJIPHO  COJAEpXaHMsI M  COCTABIAIOIIMX TPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHWE, aHAIM3UPYeT BBICKA3BIBAHUS W MPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTAINH
UTpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE IPUMEHSET.

6-7 OannoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET Yy4acTHE B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaTesis M JIPYrUX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE UJEU
OTHOCUTEIIFHO COJIEp’KaHMsI Y COCTaBIAIOIIMX IMPOEKTa He IMpeiaraer,
aHAJIM3UPYET BBICKA3bIBAHUSI U TMPEAJIOKEHHUS JPYTMX YYaCTHUKOB IIPOEKTa,

PE3IOMHUPOBAHUE OTCYTCTBYCT, BO BpPEMs IMPC3CHTAIMHM HCAKTHBCH, IIPHUCMbI



OpaTOPCKOI0 MacTEPCTBA HE IPUMEHSIET.

0 6annoB: CTyIEHT HAXOAWTCA B ayJUTOPUHU, HO Y4acTHUs B MPOEKTE HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHl IMpenojaBaTelii U JAPYTrUX CTYIEHTOB
3aTPyNHSIETCS, NPEJIOKEHUs NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMpE3CHTAllU HC IIPUHUMACT.

MeToanuyeckue yKa3aHusi K NpakTu4eckoMy 3aHsaTuio 10
Co3nanue kopmnopatuBHOro koaekca (1 wyac.), ¢ HCHOJIbL30BaHHEM
MeTO0/1a AKTUBHOTI0 00yueHusi — Pa3padoTka u nmpe3eHTAIlUA TPOEKTA

3aganue:

1. Pa3zpabotarh MpoEKT KOPHOPATUBHOTO KOJIEKCa OpraHU3aIUu.

2. OnucaTh KpaTKyl0 MCTOPUIO CO3/JaHMSI W Pa3BUTUS KOMIIAHUH,
OMpENECIUTh €€ MHUCCHUI0 U IeiHu, CHOpMyIUpOBaTH OCHOBHBIE IIEHHOCTU U
MPUHIUINBI OpraHu3aluu, 3a)UKCUPOBATh OTBETCTBEHHOCTh, STUUECKUE HOPMBI U
MpaBUIIaA.

3. IlpoBecTr  Tpe3eHTAIMI0O  TPOEKTa  KOPIIOPATHBHOTO  KOJEKCa
opraHu3zanuu, 00CyJuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOEKTA.

Muccusi KOMIAHUM — YTBEPKACHUE, PACKpPHIBAIOIEE HEKOMMEPUYECKUI
CMBICJI CYIIECTBOBaHUSI OpraHM3allvy, CIEHUPUKY €€ NeSITeIbHOCTH U OCHOBHBIE
CollMalIbHbIE 00si3aTenbcTBA. Muccus JODKHAa HMETh (OpPMY  OTKPBITOTO
oOpallleHusl K KJIMEHTaM M TepcoHany (GUPMbI U MOXKET COJACPKATh CIEAYIOUIYIO
uHpopmaruio: Quiocodpuss U ITUKA BeACHUS OW3HEca, MPEAOCTaBIsIEMbIe
MPOJAYKTHl M YCIYTH, MOJUTHUKA (UPMBI B OOJACTH TEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIIUS YIIpaBJIeHUsl, reorpadusi ppIHKOB U KIUEHTHI.

briBaeT, 4TO NPUHIUIIEI U HOPMBI KOPIOPATUBHOW KYJIBTYPhl OpraHU3aluu
HUTZIE HE (PUKCUPYIOTCS, a TOJIbKO MEepeAaroTcss “U3 ycT B ycTa”, OT JaBHO
paboTaromux COTPYJAHUKOB K HOBHYKAaM, HO BCE Yallle OpraHU3allid HAYMHAIOT
co3naBaTh coOCTBeHHBIM KoprnopartuBHbiii Kogeke — MOKyMEHT, 3aKperuisitoIIni
HOPMBbI KOPIIOPATUBHOM KYJIbTYPbI U COAEPKALINN CIIEYIONINE PA3AEIbI:

» Kparkas uctopus u chepa AesITENHPHOCTA KOMITAHHH.



=  Muccusi KOMITAHUHU.

* [lenu KOMIIAaHUU: CTPATETMYECKUE U TAKTUUECKHUE.

®  (OCHOBHBIE MOPAJIbHBIE [IECHHOCTH KOMITAHUH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUU.

*  (OTBETCTBEHHOCTh KOMIIAHUU TE€PE]] IEPCOHATIOM U KJIMEHTaMH.
=  DTHYECKUE HOPMBI U MpaBuiia OOIIEHUS.

Otamnbl pa3BUTHUS OPraHU3ALMHM KAK COCTAaBJISIOIIME OJHOTO >KU3HEHHOI'O
[UKIJIa OTpa)XaroT CHeuu(uky ympaBieHUs MEPCOHATIOM B pa3HbIE MOMEHTHI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOU KYJIBTYpPbl KOMIIAHHUU.

Ha srane ¢popMupoBaHusi MpoOMCXOJUT MOMCK MECTa Ha PBIHKE, “pacKpyTKa”
KOMIIaHUM, opraHu3auus ee padborel. K 0coOeHHOCTSIM 3Tama MOXXKHO OTHECTH
IIPOEKTHI C BBICOKOH CTENEHbIO (DMHAHCOBOIO PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYILECTBICHHUS 3ambIcioB. llpodeccruoHasbHO BaXkKHbBIE
KauecTBa IIEPCOHAJIa HA JTOM JTame: KpEeaTMBHOCTb, WHULHAATUBHOCTb,
aKTUBHOCTb, KOHTAKTHOCTb, TOTOBHOCTb K PHUCKy. BaxHelmue 3amayu 10
YIPaBJIEHHIO MEPCOHAJIOM — 3TO IMPOECKTUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYDHI,
aHaJIM3 KaJpOBOW CUTYyaIlMU Ha PbIHKE TPpY/a, GOPMHUPOBAHUE KaIPOBOU CITY>KOBI.

Ha »5Tame WHTEHCHBHOIO pOCTa NPOUCXOAUT PACIIMPEHUE pPBIHKA MU
KOHTAaKTOB C TIOCTAaBIIMKAMU W MAapTHEpPaMH, 3aKpEIUIEHUE HEMOBTOPUMOTO
uMuka  kKommanuv. K OCOOEHHOCTSM 3Tama  MOKHO OTHECTH  OCTPYIO
KOHKYpPEHTHYI0 OOpn0y, pocT oObeMa MpPOU3BOJACTBA M KayecTBa YCHYT,
paclIMpeHue CTPYKTypbl KommaHuu. [IpodeccmoHalibHO BakKHBIE KauecTBa
nepcoHajia Ha  3TOM  JTafe:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AHAIMTUYHOCTh MBIIUICHHS, THOKOCTh B U3MEHSIOLIUXCS YCIOBHSIX, MPOoOIeMHast
opueHTalus. BaxHeilmue 3amayd Mo yIPaBICHUIO MEPCOHAJIOM — 3TO Habop
NEepPCOHAJIa U €ro ajanTaius, OpraHu3alus CBs3el MEXy HOBBIMU CTPYKTYpamu,
TPAHCIISALNS KOPIOPATUBHOM KYJIbTYpPbl B HOBBIE MOJPa3/ICICHUS.

Ha »rtane craOunu3anmu MOpPOUCXOJUT  CHMDKEHHE  Cce0eCTOMMOCTH
OPOAYKIIMHM, MaKCHUMalbHOE HOpMHUpOBaHME aedrerabHocTu. K  ocobGeHHOoCcTsIM

9Talla MOXHO OTHCCTH 3aKpCIUICHUC NOCTUTHYTHIX PE3YJIbTATOB, YCTKOC



CJIEIOBAaHNE BHYTPEHHUM KOPIOPATHBHBIM HOPMaM, HU3KYHO TEKY4YECTh KaJpOB.
[TpodeccnonansHO BajkHBIE KauecTBa MEpPCOHANA HAa 3TOM JdTare: KOH(POPMHOCTS,
JUIUIOMAaTUYHOCTb, OTBETCTBEHHOCTb, KOHCEPBaTUBHOCTb, OpHEHTALUs Ha
NEeATEIbHOCTh. BaxkHeumme 3aa4u 10 YNPABICHUIO MEPCOHAIOM — 3TO OLEHKA
3(p(PEeKTUBHOCTH pPabOTBl COTPYAHMKOB, DPA3BUTHE IEPCOHANA, IUIAHUPOBAHUE
Kapbephl, pOTalLys IEPCOHAIIA.

Ha »stane xpu3nca NpouCXOAUT MOTEPS JAOJIU PHIHKA, ITIOMCK aJIbTEPHATHB U
BbIXOJa M3 curyanuu. K OCOOEHHOCTSIM 3Tama MOKHO OTHECTH CHUYKEHHE
3 ()EKTUBHOCTH U  PEHTAOEITBHOCTH, BBICOKHI YpPOBEHb KOH(MDIMKTHOCTU
nepconana. llpodeccuoHanbHO Ba)KHBIE KauecTBa IEpCOHAla HAa 3TOM JTale:
OpUMEHTalUus Ha  JOJTOCPOYHbIE  I€JH, MPHUBEPKEHHOCTh  KOMIIAHUHU,
HECTaH/IaPTHOCTh MBILUICHUS, XJIaJHOKPOBUE B YCIOBHAX JeuULUTAa BPEMEHH,
TOTOBHOCTh K pHCKY. BakHelmme 3agaud IO YHPABJICHHUIO MEPCOHAIOM — 3TO
JMArHOCTHKa KaJIpOBOr0 MOTEHIMANIA, PEOPraHU3alys U COKpPAILEHHUE IepCOoHAa,
paspelieHre KOH(IUKTOB.

Kpusuc, KOTOpbIM 3aBepIaeTcsi KakIplid )KU3HEHHBIN UK, IPUBOAUT JIMOO
K JIMKBUJALMU KOMIAHMM, JHOO K €€ BO3POXKICHHIO U BBIXOJY Ha HOBBIM
YKU3HEHHBIN 1UKJI, KOTOPHIA CHOBA HauHETCs ¢ ATana popmupoBanus. KuzHeHHbIS
LUKJIBl OpraHu3ali — 3TO MEePUOAbl C Pa3HbBIMU BHYTPEHHUMHU LEHHOCTSIMHU WU
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPHI.

Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayyioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U MPE3eHTAlUUu TMPOEKTa, MpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCUTEIBHO COJEpPXKAHMS W  COCTAaBJISIIOIIUMX TMPOEKTa, AaAPTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET 00CYX ACHUE MPOEKTa B IPYIIE, aHAIU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 OainoB: BBICTABISAETCA CTYIEHTY, €CJIM OH MPUHUMAET ydYacTHe B

pa3paboOTKe ¢ TMpEe3eHTAllMM MPOEKTa, TMpeaaraeT KOHCTPYKTUBHBIE HJIEH



OTHOCHUTEJIIBHO COAEPKAHUSA W  COCTABISIIOLIMX IIPOEKTA, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHUKOB IIPOEKTa, PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs IIPE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 OayuioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTUE B
pa3paboTKe M MpPE3eHTAlMU INPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOIPOCHI
NpernojaBareyis W APYrMX CTYACHTOB, COOCTBEHHbBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO COJACPKAHUSA M COCTABIIOIIMX IPOEKTa HE IpeIiIaraer,
aHAJIM3UPYET BBICKA3BIBAHMS M MPEIJIOKEHUS APYIMX YYaCTHHUKOB IPOEKTA,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEpPCTBA HE IIPUMEHSET.

0 OamIoB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IIPUHUMAET, C OTBETaMM Ha BOIPOCHl MpENOJaBaTels W IAPYTUX CTYACHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHaJIU3UpPYeT, y4dacTue B

MMpE3CHTAIH HC IIPUHHUMACT.

Meroanuyeckue ykazaHusi K NpaKkTH4YecKoMy 3aHaTHIO 11

Co3naHue cucTeMbl OLEHKHM TepcoHatsa (3 vac.), ¢ MCHOJIb30BaHHEM
METOA0B AaKTUBHOI0 00y4eHnusi — /lesioBast urpa u Pazpadorka u npe3eHrauus
MPOEKTA

3agaHue:

1. TIpoBectu nenoByto urpy «OneHka nepcoHana MerogoMm “Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAja OpraHu3alun

3. IlpoBecTn Tmpe3eHTALMIO MPOEKTa CUCTEMbl OLEHKH I[epcoHalla
OpraHu3aluu, o0CyIuTh JOCTOMHCTBA U HEIOCTATKH pa3pabOTaHHOTO MPOEKTA.

Oco6eHHOCTH TTPOBEICHUS METO/1a aKTUBHOTO 00yueHus [lenoBas urpa:

OnHuM U3 CpeACTB Pa3BUTHS TBOPUYECKOTO MPOPECCUOHATIBHOTO MBIIIICHHUS,
KOT/Ia YeJOBEK MPHOOPETAET CHOCOOHOCTh AHAIM3UPOBATH CHIECIUPUICCKUE
CUTyallUM M pellaTh HOBblEe i celda mnpodeccuoHaNbHbIE 3a/lauu, SBIAETCS

nenoBasi urpa. biaromaps cyiiecTBeHHOMY TPHUOIMKEHUIO Y4eOHOTO Tpoliecca K



NPaKTUYECKON JEATENbHOCTH M BBICOKOW CTENEHW MOTUBALMM M AKTUBHOCTH
oOydJaeMBbIX JeNoBasi Wrpa MO3BOJISIET JOCTUYh MAaKCHUMaJIbHOTO 3(dekra mnpu
YCBOCHUH MaTepHaa.

JlenoBasi urpa — yCIOBHOE BOCIIPOU3BOJCTBO YIPABIEHYECKON CUTyallUd B
UrpoBOi Qopme; MeToJ HaxoXAeHWs HaubOonee >PPEKTUBHOTO BapHaHTa
YIPABICHYECKOTO PEIICHUsI KaKOW-TMO0 X034iCTBEHHON mpoliembl. CyTh Urphbl
COCTOMT B MOCJEAOBATEIILHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOIIHUX OT
YYaCTHUKOB UTPBI 1O TOTO MOMEHTA, KOrJa Kakoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJBIIMHCTBO YYaCTHUKOB. BpICTymaer oaHuM U3 3(PQEKTUBHBIX
CIIOCOOOB TOJAJEPKAHUS MHTEIUIEKTYalbHOM (OPMBI B YCJIOBHUSX HOCTOSHHO
MEHSIOIIMXCA CUTyalluii B )KOHOMUKE.

JlenoBass wurpa — 93TO MHTEPAKTUBHBIA METOJA, OJWH W3 BHUOB
NEJaroru4ecKux Urp Mo UrpoOBOM METOAMKE, KOTOPAsl UCIIONIb3YETCS IS PEILEHUS
KOMIIJIEKCHBIX 3a]]a4 YCBOCHUS U 3aKPEIUICHHs] MaTEpHUalla, Pa3BUTHS TBOPUYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMIEKYJBTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMITETEHIIUH, Ta€T BO3MOKHOCTh U3yUUTh MaTepuas BCECTOPOHHE. JlenoBas urpa
OTIMYAETCS OT APYTUX 3aJaHU YETKOW M3MEPSEMOCTBIO 33]aud, HAlEIEHHOCThIO
Ha OCSI3a€MBbIN pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIbKO Ka4ECTBEHHO, HO U
KOJIMYECTBEHHO. B0 BCeX OCTaNbHBIX acleKTax JejioBasi Wrpa NpuoOImKaercs K
KOMaH/HOU paboTe.

OnHuUM M3 CTPYKTYpHBIX KOMIIOHEHTOB JIEJIOBOM HIPBI SIBIISIOTCS UTPOBBIE
3amaund. YueOHasl 3ajaya, BBICTyHaromias JJjisi oOydaroluxcs B HESIBHOM BHJE,
CIIOCOOCTBYET OCYILECTBICHHIO HempeaHamepeHHoro ooyuenus. Urposas ¢opma
CO31a€TCs MPU MOMOIIM UT'POBBIX NPHUEMOB U CUTYyalHUid, KOTOPBIE BBICTYIIAOT KaK
CpelcTBa MOOYXKIEHUs, CTUMYJIUMpOBaHUS K YydeOHOU pestenbHocTU. Wrpe
CBOWMCTBEHHA MPUPOJIAa BOCIUTATEIBHOTO BO3JICWCTBHUS HA PA3BUTHE TBOPUYECKOU
aAKTUBHOCTH.

Peanuzanuss urpoBbIX NpUEMOB M CHUTyallUd MNpU ayAUTOPHOU ¢dopme
3aHATHI IPOUCXOJUT IO OCHOBHBIM HAIPABIICHUSIM:

— 1IeJI CTaBsATCS B (hOpMeE UTPOBOM 3a7a4H;



— yueOHas 1eATeIbHOCTh OJUHHSIETCS MPaBUIaM JIEJI0BOM UTPhI, yYeOHBIN
MaTepHuall UCIIOIb3YETCS B KaUeCTBE €€ CPEACTBA;

— B YyuyeOHyI0 paboTy BBOJUTCA DJIEMEHT COPEBHOBAaHUS, KOTOPHIM
MEPEBOJUT JUAAKTUUECKYIO 3a7]a4y B HTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUAAKTUYECKOIO 3aJaHUsl CBS3BIBACTCA C
pE3yJIbTATOM JIEJIOBOW UTPHL.

Ha ¢opmMupoBanue kakux 3HaHUHM y CTYJICHTOB HAIPABJICHO UCIIOJIb30BAHUE
METO/Ia: 3HAHWE CTPYKTYPhl U COCTABISIOIIMX CHCTEMbl CTUMYJIMPOBAHMS TPY[a,
IPUHIUIOB  CTUMYJIMPOBAaHMS  IIEPCOHANA, JTallOB  CO3JAHMUS  CHCTEMBI
CTUMYJIMPOBAHUA TPyAa, ApTyMEHTALINH.

Ha ¢popmupoBanmne Kkakux yMEHUN y CTYJIEHTOB HaIllPaBJI€HO MCIOJIb30BAHKE
METOJla: IUIAHHPOBAHME COCTABIAIOIIMX 3apa0OTHOM MaThl COTPYJIHUKOB,
IIPEOJIOJICHUE BO3PAKEHUN, HAXOXKIAECHUE KOMIIPOMHUCCHOIO PEIICHHS, AKTUBHOE
CIIyIlIaHUE, pa3pelieHue KOH(MIUKTOB, IPUHATUE YIIPABIEHYECKOTO PEUICHUS.

YeM TIOMOXKET OBJaAETh CTYACHTY MCIOJB30BaHUE IPENOAABATEIEM
JTAHHOTO METOJa: B MEPBYIO OUYEPE/Ib, METOJ UCIOJIb3YETCS HE MpErnoaaBaTeieM, a
CaMUMHU CTyJCHTaMH, I[IPENoJiaBaTelib BBICTYMaeT B pOJM QacuiauTaropa Hu
Mozeparopa.

Kakue HaBblkM MOTpeOYIOTCS MPENnoAaBaTeso Jjs TPUMEHEHUS METO/Aa B
CBOEH NpaKTHUKE: MOCTPOCHUS CHCTEMbl CTUMYJIUPOBaHUS Tpyda, (acuiIMTaluu,
MOJiepalliy, MPOBEICHUS AaHAIIN3a, PE3IOMUPOBAHMUS.

HeoOxonumpie TEXHUUECKUE CPEACTBA U PECYPChl: OOBIYHOE 000pYAOBaHUE
yu4eOHOW ayJIUTOpUH, KEIAaTeIbHO BO3MOXXHOCTh OpPTraHM3allMM IMPOCTPAHCTBA B
dbopMe «TPEHUMHTOBOIO Kpyra», MapKepHas Jocka WM (QIMI-4apT, MapKepsbl,
pa3gaToOYHbIN MaTepual.

JlenoBast urpa — 3TO METOJ aKTUBHOTO OOYYEHMsI, KOTOPBIN MOApPa3yMeBaEcT
MOJICJIMPOBAHUE MPOU3BOJCTBEHHON CUTYAllMH, B PE3ylbTaTe KOTOPOU OJIKHO
OBITh MPUHSATO YNPABIECHYECKOE PEIICHHE, YUUTHIBAIOIIEE N3HAYAIBHO 3aJaHHbIE B
urpe ycioBus. /lenoBas urpa OTHOCHTCS K MMUTAalMOHHBIM UIPOBBIM METOJIaM

AKTHUBHOI'O O6y‘-IeHI/I${, OTIIMYUTCIIBHBIMU 4YCPTaMH KOTOPBIX ABJIAIOTCA HAJIHWYHC



MOJENM HW3y4aeMoro Tpolecca B BHAE HMMHUTAMU  TpodeccHoHambHON
NEATEeIIbHOCTH U MPUHATUE YUACTHUKAMU UTPHI ONIPEACICHHBIX POJICH.

HenoBas urpa «OueHka mepcoHana merogoM “Cranom™» mpeanoiaraet
pa3ziesieHre YYaCTHUKOB UTPhI HA JIBE TPYMIIbI: SKCIIEPTHI-OIEHITUKN U KaHAUIAThI
Ha BaKaHTHYIO JOJDKHOCTh. B pamMkax 3ToOW Jel0BOM HIPhl BOCIPOM3BOISATCS
yCIIOBHUSI, OJM3KHE K PEaIbHOM CUTyallud OLEHKH INepcoHasia. Poiu y4acTHHUKOB
UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyOBEKTOB (9KCIEPTORB), TaK U OOBEKTOB OIEHKH (KaHJIHIATOB).

PaccmaTtpuBaemasi nesioBasi urpa OTHOCUTCS K BUAY KBaTU(UKAIIMOHHBIX WU
aTTECTAIIMOHHBIX JCIIOBBIX TP, KOTOPHIC MPOBOMSITCS ISl BBIIBICHUS YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMK YIACTHUKOB, IPUHATHUS PEIICHUN MO BOMpOCaM
noadoOpa WIM YBOJbHEHHUS, MPOJBUKEHHUSA, OICHKHM W aTTeCTallMu KaJpoB,
YIPABJICHUS] KOMIETEHTHOCTHIO MIEPCOHANIA TIPEANPHUSATHS.

“CrnamoM” OTHOCHUTCSI K JKCIPECC-METONAM OLEHKM IepcoHana U
npeanoyiaraeT MPOXOXKJICHUE KaHIuWJaTaMH Ha OIPEJCICHHYI0 BaKaHTHYIO
JIOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUEC (POPMYJIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlIMecs NpeajaraéMbix 3KcrnepTaMu cutyanuid. OObekTaMu
OIICHKM MOTYT OBITh KaK KaHAWAAThl, MPHUIICANINE B KOMIIAHUIO HU3BHE JUIS
ydacTusi B KOHKYpCE€ Ha BAaKaHTHYIO JIOJDKHOCTb, TaK MW TPEICTaBUTENN
BHYTPEHHETO KaJ[pOBOTO pe3epBa, MPETEHAYIONME B paMKaX KOHKYPCHOTO O0TOOpa
Ha 00JIee BBICOKYIO MTO3HITHIO.

[Iporeypa OLIEHKK KaXAOro KaHAuAaTa MOCTPOEHA CIIEIYIOIUM O0pa3oMm:
AKCHEPTHl IO OYEpPEeIU 3aUUTHIBAIOT MPOOJIEMHBIC CUTYallMH, JJII KOTOPBIX
KaHIUJAT JOJDKEH TMpUAyMaTh pelieHne. Bpemenn Ha oO0aymbIBaHHE HE
npejnoiaraeTcs, KaHAWAaT JOJKEH CPOpMYJIUpOBaTH CBOM OTBET B TEUEHUE
OJTHOM MUHYTHI, TIOCIIE UYEro €My 3a4uThIBACTCS CIEIyIONas CUTyaIus.
EcTtecTBeHHO, OCTanbHBIC KaHAUAATHl HE JOJDKHBI CIBIIATH HHU COJCPNKAHUS
MPOOJIEMHBIX CHUTYalluid, HH OTBETOB MPEABIAYIINX KOHKYPCAHTOB, ITO3TOMY
YYaCTHHUKH TIPOLIECTyPhl IPUTTIAIIAIOTCS B IOMEIIEHHE, TJ€ TIPOBOAUTCS OIIEHKA, TI0

OJIHOMY.



biaronaps BBIIIIEHA3BAaHHBIM 0COOEHHOCTSIM (aebopIIas
MPOJOIKUTEILHOCTh MPOLEAYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CnajioM” W TMOJYy4YWuJl CBOE€ Ha3BAaHMWE, ACCOLMUPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITYCKOM, BO BpeMsl KOTOPOTO CIOPTCMEH MPOXOJUT CEPUI0
0003Ha4YEHHBIX (hJIaKKaMHU KOHTPOJBHBIX “BopoT’. OIeHKa OJHOTO KaHIujaTa
3aHUMAET OT IISITH J0 AECATH MUHYT B 3aBUCUMOCTH OT KOJMUYECTBA MPE1JIaraeéMbIX
CUTyalluid. ITO MEHBbIIIE, YEM BpeMsi, HEOOXOIUMMOE JIJIsl MPOBEICHUSI UHTEPBBIO 11O
KOMIETEHIIUSIM MM KOMIUIEKCHOTO TECTHUPOBAHUS, I03TOMY IIpH OOJIBIIIOM
KOJIMYECTBE KaHAUIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CranoM” MOXKET ObITh
MCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATanax KOHKYPCHOro 0TOopa.
Merton oueHku nepconana “Cnaaom” COCTOUT U3 CICAYIOIIUX ATAIOB:
1-i stan: IloAroroBka K OlLIEHKE, BKJIIOYAET CICAYIOIIUE 3a/1aUH:
1) ompeaeneHUe KPUTEPUEB OLICHKH;
2) Cco3JaHME LIKAJIbl U3MEPCHHUS KPUTEPHUCB,;
3) pa3paboTka IpOOJIEMHBIX CUTYAITUH;
4) moAroToBKa OJAHKOB OICHKHU.
2-ti atan: OrieHKa KaHAUIATOB, COJEPIKUT CIASAYIOIINE MPOIICTYPHI:
1) npeacTaBieHHE KaHIUAATA U TMOSCHEHUE IPABHI OLCHKH;
2) BBICIYIIMBAaHKE KAHIUAATOM IIPOOJIEMHOM CUTYAaIIHNH;
3) dopmyarpoBaHUe OTBETA Ha BOIIPOC IKCIIEPTA MO CUTYAIIHH;
4) oleHKa DKCIIEPTaAMH OTBETOB KaHIUAATa COTJIACHO KPUTEPHUSIM.
3-ti atam: OOpaboTKa pe3yabTaToOB, MPEAIoIaraeT CiIeayomue ISHCTBUS:
1) ocpenaHEHHE pE3YJIbTATOB OIEHKA IO KaXKIOMY KPHUTEPHIO C
Y4E€TOM OTBETOB Ha BCE CUTYAIINH;
2) OCpeOHCHHE pe3yJbTaTOB OICHKH II0 BCEM KPUTCPUSIM IS
Ka)KJ0ro KaH/Iu1aTa;
3) ocpenHeHHE pPe3yabTATOB OLEHKHA 0 KaXJIOMYy KaHIWIATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompenaescHUE CaMOI0 YCIEIIHOTO KaHIHu/IaTa.



Crnenyer y4ecTb, 4YTO MOATOTOBUTENBHBIM JTam TpedyeT J0CTaTOYHO
00BIIOT0 00BEMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHH U o0padoTka
pe3yibTaToB, HO caM “OYHBIA~ 3Tam MO3BOJSET JOCTATOYHO OBICTPO OIICHUTH
00JBIIOE KOJIMYECTBO KaHANAATOB. [Iponieaypsl 3Tana HEMOCPEACTBEHHON OLEHKH
KaHJIUJIATOB MIPEJICTABIIAIOT COOO0M UK, TOBTOPSIOMIMKACA JIJIsl BCEX MPETEHICHTOB
C 3€pKaJbHOM TOYHOCTHIO. KpoMe Toro mpoueaypsl €O BTOPOMl MO YETBEPTYIO
(BRICTYyIIMBaHUE TIPOOIEMHON CUTyaIuu, GOPMYITHMPOBAHUE OTBETA HA BOIPOC IO
CUTYallMH U OLIEHKA SKCIIEPTaMU COIJIACHO KPUTEPHSIM) — 3TO “BJIOKEHHBIN LUKIT
MTOBTOPSIOIIMICS JII OJHOTO M TOTO K€ KAaHAWAATa, KOTOPBIM pEelaeT NOAPS
HECKOJIBKO ITPOOJIEMHBIX CUTYaIUH.

Cumyayus 1

Bl — meHemxkep 1o mepcoHally B KPYIIHOW CTPOWTENBHOM KOMmaHuu. B
CepelMHE TEKYIEro Mecsla OJHOBPEMEHHO VYBOJIBHSETCS Ooublllag YacThb
COTPYAHUKOB OpraHu3auuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHENIHETO T€HEPATBHOTO
JUPEKTOpa OHU CO3JAXOT HOBYIO AHAJIOTMYHYIO KOMIIAHUIO, KOTOpAas CTAHOBUTCS
KOHKypeHTOM Bameil. Bech ymenmmuii nepconan mnoadupanu Bei. Bamum
JIEUCTBUS?

Cumyayus 2

Bbl — (priHAHCOBBIN AUPEKTOP KPYMHOW TOProBOM KOMIAHUU W MOAOUpaeTe
YyeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha coOecemoBanue
MIPUXOJUT XOPOUIMM 3HAKOMBIM, KOTOPBIM TOJ Ha3aa BbIpydnmsl Bac, 0I0mKUB
KPYIHYIO CYMMY JI€HEr, U MPOCHUT MpUHATH ero 0e3 koHkypca. C gonarom Bel
paciiaTHINCh. 3HAKOMBINA paboTaj ri1aBOyXoM B OCHOBHOM Ha TOCHpPEANpPHUATHUSX,
O BEJACHUM y4yeTa B KOMMEPYECKMX OpraHu3alusX 3HAaeT HEMHOTO, HO oOelaer
ObIcTpo HayuuThes. Y Bac ecTh 60see JoCTOWHBIE KaHAUIATHI HA 3Ty JOJHDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmmepyeckuid OUPEKTOP B KOMIIAHMHU, KOTOpas OTKPBIBAET
PO3HUYHYKO CETh W3 MATH MArasuHOB. 3a HEHENI0 O OTKPBITHS OTKA3aJICs OT

Hp@I[J'IO)KGHHOﬁ CMY OOJIKHOCTH J'Iy‘-IHII/Iﬁ N3 HCMHOI'OYHMCIICHHBIX KaHAMAATOB Ha



MO3UIIMI0 HAYaJlbHUKA PO3HUYHOU cetu. Jltoboe mpomensieHne B OTKPBITHU
Mara3uHOB TPO3UT TPOMAIHBIMH yOBITKaMH, a OBICTPOE MPHUHSITHE Ha PabOTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHUKEHHBIM OOBEMOM IMpPOJIaXX U IMOTEpe
JeNI0BOM penyTanuu. Bamm nelictBus?

Cumyayus 4

Bel — MeHemxep Mo mnpojaxaM TOProBol KommaHud. Bam mocrtynaer
MPEIOKEHUE OT KOHKYpHUpYyIomeld (UPMBI: BBIOpATh JAECATH JIYUIIHNX TOPTOBBIX
areHToB, paboTaronux B Baiei koManuu, 1 Bceid KOMaHA0M nepeiTu padboTaTh K
HuM. [Ipn kakux ycnoBusax Bel npumere npemioxenue?

Cumyayus 5

Bri — 3aBeyIOLINMA CyHEPMapKETOM, rae MPAKTUKYETCS
caMo0OCITyKMBaHUE, T.€. KIIMEHThl CaMH BLIOMPAIOT TOBAp Ha cTeiiaxax. HegaBHo
MPOU30IIIETT UHIUICHT: OXpaHHUK, pabOTalomUii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJIHEHUS TPSIMBIX CIYXKEOHBIX OOSI3aHHOCTEH U CTal KOHCYJIbTUPOBATh
KJIMEHTa 10 0OCOOCHHOCTSIM ToBapa. B 3To BpeMs mpou3zoiiia kpaxka, 4To OTpa3uiu
KaMepbl BUICOHAOIOIEHN, HO HE 3aUKCUpPOBaAJ OXpaHHHUK. B cBoe omnpaBranue
OH TOBOPHT, UTO MPOJIaBIla HA MECTe HE OBLIO, a KIMEHT (KOTOphIN Bceraa mpas!)
3aaJ1 Borpoc. Baim neicTBUs B OTHOMIEHWH MPOBUHUBIIETOCS OXPAHHUKA?

Cumyayus 6

Bbl — ngupekTop npou3BOJACTBEHHOM KOMIAHWKM W HEJABHO MPUHSIIM Ha
paboTy MOJIOZOTO TEPCHEKTUBHOIO COTPYJIHUKA HA JOJDKHOCTh HaYaJIbHHKA
OoTAeNa Pa3BUTHS. Y HOBOTO CHEHUAINCTA OTJIMYHBIE PEKOMEHIAIMU U, CaMoe
TJIJaBHOE — Macca cBekux miach! Bbl Bo3znaraere Ha Hero OoibIIME HAACKIBI, T.K.
MOHUMAETE, YTO HEOOXOIMMO pa3BUBAaTh HOBBIC HAMPABICHUS JCATEIHHOCTH.
OnHako, cpa3y K€ IOCJI€ NPEACTABICHUS HOBHYKA KOJUIEKTUBY, COTPYAHUKH
OT/eJla Pa3BUTHUS CTAJIM BOCIPUHUMATh HOBOSIBJICHHOTO HAYAJIbHUKA “‘B IITHIKK .
“Crapociyxaimue” He XOTAT padoTaTrh MO MPEII0KEHHBIM CXeMaM, ¢ MpOHUEH
BOCHPUHUMAIOT HJEH ‘‘MOJIOJIOr0” CHEHUAINCTA. BBl IIEHUTE OMNBIT CBOMX
COTPYJHUKOB U HE XOTUTE UX TE€PAThb, HO KOHCEPBATH3M TOPMO3UT pa3zBuTHE. UTO

nenarn?



[Ipu opraHu3zanMu OLEHKH MEpPCOHANa JOTHYHO COOJIOAATh CIEAYIOLIUH
NOPSJIOK 3TAIOB:
1) Omucanue QpyHKIMOHANTA HA KOHKPETHOM PaboOYeM MecTe.
2) Beienenue KIr04eBbIX GaKTOPOB (KPUTEPHUEB OLIEHKHU) TSI TOJDKHOCTEH.
3) Co3pmanue MIKaIbl K3MEPEHUS IS KaXKIO0TO KPUTEPHSL.
4) OmnpeneneHue METOIOB U TIOPSIKA MPOBEACHUSI OIICHKH.
5) TNosicHeHWE KPUTEPUEB U MIPUHIIUTIOB OIIEHKHA COTPYAHUKAM.
6) IlpoBencHUE OIICHOYHBIX MPOIIEAYP U pacyeT OOl OICHKH.
7) JloBeneHUE pe3ysIbTaTOB OIICHKH J0 COTPYIHUKOB.

Onucanue GyHKIMOHAIBHBIX OO0S3aHHOCTEH Ha pabo4YMX MecTaX MOXKET
OBITh YK€ IPOBEIECHO B OpraHU3alUU paHee U 3a(PUKCUPOBAHO B CHUCTEME
JOJDKHOCTHBIX HMHCTPYKUMHA. Bplienenne KiIoueBbIX (PAKTOPOB IS KaxAou
JOJDKHOCTH TIPEAINONaraeT TakKe pPaHXKUPOBAHUE 3TUX (PAKTOPOB IO CTENECHU
3HAYMMOCTH, OIIPEACIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKH.

[Ikanbl ©3MEpEeHHs] KpUTEPUEB ObIBAIOT A0COIIOTHBIMU U OTHOCUTEIIbHBIMHU.
AOcomioTHas IIKajJa U3MEpSeT KPUTEPUl B  HATYypaJbHBIX, (PUIUUECKHUX
noKaszareyax (KOJIMYeCTBE BbIPAOOTAHHOM MPOAYKIMM B €IWHUILIAX, OOBEME
NOJyYEHHOW MPUObUIM B pyOsIsiX, BpEMEHH MCIIONHEHUS 3aJlaHusl B JHIX, 00beMe
nepepaboTaHHOW JTOKyMEHTallMW B CTpaHuUax M T.1.). OTHOCUTeNlbHas IIKaja
U3MepAeT KPUTEpUl B MPOLIEHTAX MPOSIBICHUS, Oamiax, MOJSX €IHHHIBI U T.J.
AOCOIOTHBIE IIKaJbl UCIONB3YIOT, €CJIM KPUTEPUN HU3MEPUM, OTHOCUTENbHBIE —
€CJIM €JUHULBI U3MEPEHUS KpUTEepUs HE oueBUIHBI. CO3/1aHNe IIKaJIbl U3MEPEHUS
COIPOBOXKJIAETCS ONPENEIICHUEM CPEAHETO B LIIKAJIE 3HAYEHUSI KAK HOPMBI, a TAKKE
YPOBHEU HEJIOBBIMIOJHEHUS U TIPEBBIILICHNUS HOPMBI.

OnpeneneHre METOAOB U MOPsIIKA MPOBEIEHUS OLEHKH MPEAYyCMaTpPUBAET
MUHHAMH3ALUIO0 YCUIIUNA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHMs ‘‘3aTpaThl
— KauecTBO’’), OMPENIEIICHHE PEATbHOCTU OCYILIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer Or0/KeTa U HEOOXOJIMMOTO KOJIMYECTBAa 3aHATHIX B OIICHKE JIIOJACH U

BPCMCHU IJISI ITIOATOTOBKH U IMPOBCIACHUA OLICHOYHBIX IMTPOICIAYP.



[losicHeHue KpuTepueB OICHKM pPaOOTHHMKAM — BaXKHEHINMN dTam
OpraHu3alvy OleHKH. KpuTepuu u NpuHUKUIIBI U3MEPEHUS BKJIaJa COTPYIHUKOB B
oOmryro paboTy MODKHBI OBITh HM3JI0KEHBI B TOHSATHOH (OpMEe M COOOIICHBI
NEepPCOHANy ellle J0 Havalla OlleHKU. B ciydae rio0anbHOM OLEHKH cliejaTh 3TO
MOXHO Ha COOpaHMM KOJUIEKTMBA, B cllydae JIOKaJbHOM — B paMKax
WHIUBUYyAIbHON KOHCYyJbTauu. CHelUanucTy KaJIpoBOu CIy>KObl HEOOXOIUMO
yOeIUThCSI B TOHUMAHUH COTPYTHUKOB CUTYAIIUH.

Jlanee cienyeT HEMOCPEACTBEHHOE MPOBEAEHUE OLIEHOYHBIX MPOLEIYp, IO
pe3yibTaTaM KOTOpPOTO MPOU3BOAMUTCS pacyeT OOIIeH OLIEHKH M COCTaBIICHUE
AHAIMTUYECKOT0 OTYETa MO WTOraM MEPONPHUITHA. AHAIUZUPYIOTCA YCIEXH U
ciabble MecTa HE TOJIbKO I KaXJOro COTPYAHHKAa B OTAEIBbHOCTH, HO U B
MacimiTabax Bced KoMmaHuu. [[oBeneHHe pe3yiabTaTOB OLICHKH 1O COTPYIHUKOB
JKeJaTelIbHO IPOBECTH B MHAMBUAYalbHOM Oecene. Eciau n3-3a maciitaboB OLEHKH
3TO HEBO3MO>HO, TO HAJI0 BBLAATh KAXJIOMY COTPYAHHKY aTTECTALlMOHHBIN JIUCT,
KOTOPBIA JIOJKEH COJEpPKaTh: CBEACHUS O COTPYIAHUKE, OLUCHKUA MO KPUTEPHSIM,
3aMEUaHusl U PEKOMEHJALMH, pelIeHue Komuccuu. Ha OoCHOBE HWTOroBOrO
OLICHOYHOI'0 JIOKYMEHTa COCTaBJISIETCS IUIAH JIMYHOIO pa3BUTUSA COTPYIHHKA,
IIJIaHBI BCEX COTPYJIHUKOB OOBEIUHSIOTCS B OOIIMIM MJIaH pa3BUTHS KOMITAaHUU.

Kpurepun onieHk# ydyactus CTyI€HTa B IPOEKTE
10 GaioB: BBICTABIAETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE MHEHHE, PETyJIUpPYyeT 0OCYX AEHUE MPOEKTa B IPYIIE, aHAIU3UPYET
BBICKA3bIBAHUSI W TPEJIOKEHUS] JAPYIMX YYaCTHUKOB IIPOEKTA, PE3OMHUPYET
CKa3aHHOE W JieJIaeT OOOCHOBAaHHBIE BBIBOJbI, BO BpeMs MPE3EHTAIMH HIPaeT

AKTUBHYIO POJIb U IPUMEHSAET IPUEMbI OPATOPCKOTO MACTEPCTRA.
8-9 OamoB: BBICTABISACTCA CTYIACHTY, €CIM OH MPUHUMAET ydYacTHE B
pa3paboTKe ¢ TMPE3eHTAlMM TMPOEKTa, TMpeajaraeT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET

COOCTBEHHOE MHCHHC, AHAJIU3HUPYCT BBICKA3BIBAHUA W IMPCHJIOKCHUA JIPYTIUX



YYaCTHUKOB IIPOEKTAa, PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpPEMsS IPE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSET.

6-7 OamnoB: BBICTABISACTCA CTYIAEHTY, €CJIM OH IPUHUMAET ydacTHe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npernojiaBaresis M JAPYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE WJIEU
OTHOCHUTEJIBHO COJACP/KAHMS M  COCTaBISIIOIIMX IMPOEKTa HE MPEAJiaraer,
AHAJIM3UPYET BBICKA3BIBAHMSA M MPEIJIOKEHUS JAPYIMX YYaCTHHUKOB IIPOEKTA,
pE3IOMUpPOBAaHUE OTCYTCTBYET, BO BpEMsI NPE3CHTAIMM HEAKTUBEH, MPHUEMBI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETaMM HA BOIPOCHI IPENoJAaBaTeNls U JIPYrUX CTYIEHTOB
3aTPYIAHACTCS, INPEMIOKEHHUS APYTMX CTYACHTOB HE aAHAJIW3UPYET, y4acTUE B

MMpE3CHTAllUKU HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K NPaKTHYeCKOMY 3aHATHIO 12

IIpesenTanus aokJaagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  yNpaBJieHHsI 4YeJOBeYeCKHMMH pecypcamu» (2 4ac.), ¢
HCIOJIb30BAHMEM METO/1a AKTUBHOI0 00y4eHus: — Jluckyccus

3amaHue:

1. Tlocne wu3yuenuss Temst 3 Pazmena | BwiOpaTh Temy pedepata wu3
PeIoKEHHOro cnucka «CoBpeMEeHHbIE MPOOJIeMbl YIIPaBICHUS YEI0BEUECKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha npaktudyeckom 3aHsturi 12 m0poBeCTH MPE3CHTALUIO JIYUIIUX
nokiaaoB 1o TeMe «CoBpeMEHHbIE NPOOJIEMbl YIPABICHUS YEIOBEYECKUMU
pecypcaMm.

3. B dopme auckyccuum oOCyIuTh B TpPyHIe COBPEMEHHBbIE MPOOIEMBI
YIPABJICHUS YETTOBEYECKUMHU PECYPCAMH.

BepbanbHass koMMyHUKalMs TMpelHa3HayeHa s nepefadd (pakTU4ecKou
uH(pOpMaIUK, CIOBO aJ[PECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroHaJbHO-

jJoruyeckor cdepe. YmpapieHue BepOaTbHOW (CIIOBECHON) KOMMYHHKAIUEH



NPEANosaraeT BIIAJICHUE OIPENEICHHBIMU PEYEBbIMH TEXHUKAMHU: TEXHUKON
dbopMynupoBaHHUA BOIMPOCOB, TEXHUKAMHM AaKTHUBHOTO CIIYIIAHUS, TEXHUKAMH
apryMeHTaIluu U NPEO0JICHUSI BO3PAKEHUH.

Texunka (opmMyaupoBaHUs BOINPOCOB — 3TO OMNEPUPOBAHUE BOIMPOCAMHU
Pa3HbBIX TUIIOB, KOTOPOE MOAPa3yMeBAeT JOTUYHOE COUYETAHUE ATUX BOMPOCOB IS
JOCTHXKEHHs TpedyeMoit ienu. Pa3nuyaroT crneayromue TUITbI BOTIPOCOB:

® 3aKpbIThIE BOIPOCH MPEANOJATal0T CTaHIAPTU3UPOBAHHBIN, KpPATKUWA H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenb 3aKpbITBIX BONPOCOB — IOIYYUTh
corjacue Wid MOATBEPKICHUE.

® OTKpBITBIE BOIPOCHI MPEANOIaraloT pa3BEpPHYThIA OTBET B OTHOCHUTEIBHO
CBOOOJHOUN opMe C pacCyKICHHSIMU OTBEUYAIOIIETr0, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUThH COOECETHUKA, TOTYYUTh HH()OPMALHIO.

*  AJbTEpHATHBHBIE BOIPOCHI COAEPkKAT B (OPMYIMPOBKE BapPUAHTHI OTBETOB
U COI03 “WIN”, UX LeJb — MPEIOCTaBUTh COOECEIHUKY BbIOOp U3 JIByX BapHaHTOB,
YCKOPHUTD MPUHSITUE PEIICHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuMBaeTcsi cioBamu: “He Tak mam?”,
“IlpaBna?”, “lIpaBuibHO?”, “Bbl cormacHel?”, HX Uelb — HOJYYUTh
NOATBEPKIEHUE CHPaBEUIMBOCTH CKAa3aHHOIO WIIM COIJIache COOEeCceHMKa I10
OYEBUIHBIM IIYHKTaM U 00€CIEYUTh BOBJICUEHUE €TI0 B pa3roBop.

"  VToYHSIONIIME BOMNPOCHI HAYMHAKOTCS C BOMNPOCUTENBHBIX cioB: “Uro?”, “T'ne?”,
“Korma?”, “Kyma?”, “Ckonpko?”, “Kakoil?”, uxX uenp — TMOJy4YE€HUE AOMOIHUTEIbHOU

uH(pOpMaLMU 10 TOBOJLY KaKOM-TMO0 YaCTHOCTH.

AKTHBHOE ciyliaHue — Habop MPUEMOB M METOJ0B, KOTOPbIE MPUMEHSIOTCS
JUISL TOTO, YTOOBI TIOMOYb COOECEIHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICITb. DTO — BUJ CIIyILIaHUS, B KOTOPOM Ha MEPBBIi TUIaH BBICTYNAET OTPAKEHUE
uHpopmaluu, obecnieyeHre aJeKBaTHOM oOpaTtHOM cBs3u. Llenb akTHUBHOTrO
CIlylllaHusT — JOHECTH JO TMapTHepa, YTO TMepeaaBaeMas MM HHQOpMaIUs

IIPpaBUJIBHO IIOHATA.



Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CITyIIIAHHUS:

*» TexHuKa MHUHUMAJIBHOTO TOOMpPeHUsT (HEepedICKCUBHOE CIIYIIAHHE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAaJIbHBIM MOOIIPEHUEM TOBOPSAILIEIO MapTHEpA,
KHBAaHUE TOJOBOHM, HCIOJL30BAaHHE MEXKJIOMETHH: “‘ma-nma”, ‘“moHuMaro’”,
“mpoaospkanTe”, “UHTEPECHO” .

* OrpaxkeHHe YyBCTB: AaKIICHTUPOBAHWE W MPOTOBAPUBAHUE SMOIUN IS
CHUKEHMSI SMOLIMOHAIBHOTO Hakaljia, MOOIIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHME (IXaTUPOBAHHUE): OCIOBHOE BOCIPOU3BEACHUE, IIUTUPOBAHUE
CKAa3aHHOT'0 MApTHEPOM, MOBTOPEHUE TMOCJIECIHUX WJIU TJIABHBIX MO CMBICIY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTEIbHON MHTOHAIIMEH.

= [lepedpaszupoBanue: KpaTkasi TNepeaadya CyTH BBICKA3bIBaHHS MapTHEpa
CBOMMH CJIOBaMHU, JIAKOHUYHAsi COOCTBEHHAas (DOPMYJIUPOBKA COOOIICHMS IS
MIPOBEPKH €r0 TOYHOCTH.

» HMHuTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

» PestoMupoBaHue: MOABITOKMUBAHWE OCHOBHBIX HACH M UYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE OeCe/Ibl UJTH €€ JIOTHYECKOM YacTH.

ApryMeHTanusi — CHCTeMa YyTBEPXKIEHUW, MNpPeTHA3HAYEHHBIX IS
000CHOBaHMS UM OMPOBEPKEHHUS KaKOTO-Tn00 MHEHHS. Cpeihd TEXHUK (METOJIOB)

apryMEHTALMU U NPEOIOJICHHS BO3PAKEHUN MOKHO YIIOMSHYTh:

» OyHIaMEHTAIbHBINA METOJT — U3JIOKEHUE (PAaKTOB U KOHKPETHBIX CBEJICHHI.

= Merox MNpPOTUBOPEYUS — BBIABICHHE NPOTHBOPEUNM B PACCYKICHUAX
OINIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB MPUBOJHUT K KEITAEMOMY UTOTY.
= MeTtoJ cpaBHEHUSI — IPUMEHEHNE apIyMEHTOB, OCHOBAHHBIX Ha CPABHEHHUSIX.
= Mertoa coryiacusi ¢ MOCIEAYIOMUM ornpoBepxenuem (“/la, HO”) — cHauana
CJIeAyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUS TOUKH 3PEHUSI ONIOHEHTA,

TIOTOM BO3payKEHHE.



= Meroa mojxBaTa PEIUIMKK — NMPUMEHEHUE PEIUIMKH OIIMOHEHTa B LEJsAX
YCWJICHHS] COOCTBEHHOM apryMeHTaIUH.

CnenyeT MOMHHUTBH, YTO A MakKCUMajibHO 3()(PEKTHBHOTO MNPUMEHEHHS
TEXHUK apryMEHTallMd U TPEOJOJICHUS BO3PAXKEHUH MOXKHO TOCTEIEHHO
MOBBINIATH CJIOKHOCTh OOCY>KJA€MbIX BOIPOCOB, pa3leiiATh MpodiieMy Ha
OTJECNIbHBIC COCTABISIONINE, a TaKXkKe dYalle MOJYepKUBATh OOIIME HHTEPECHI,
00BEAUHSIONINE ONITIOHEHTOB.

MoynpHO-peHTHHIOBasI cXeMa MpernoaraeT, YTo CTYIEHT Ui MOTyYCHHS
3a4eTa Mo JAaHHOW NUCIUIUIMHE J0JbKeH HaOpaTh oT 61 mo 100 OamnoB. bamisl,
XapaKTepU3yIOIIHNe YCIeBAEMOCTh CTYJEHTa MO AUCIUILUIMHE, HaOUpaloTci UM B
TEUCHHE BCEro Tmepuoia OOydeHHs 3a HM3yYeHHE MOJIYJe: Ha ayIuTOPHBIX
3aHATHIX, IPOMEKYTOUHOM KOHTPOJIE.

bamnbl mpucyxmaroTcs o pe3yabTataMm padOThl Ha JEKIUIX, 32 BBHITIOJHEHUE
MPAKTUIECKUX M CAMOCTOSITCIIBHBIX 3aJaHui. JIOTIOMHUTEIbHBIE «ITPEMHUATBHBIC)
OBl CTYJIEHT MOKET TMOJYYWTh 3a TOCEIIaeMOCTh 3aHATUNA. MakcuMaibHOe
KOJIMYECTBO OayioB 3a paboOTy Ha MPAKTUYECKOM 3aHATHM MOKHO TMOJYYUTh,
JIEMOHCTPUPYSI XOpoIllee 3HaHUE TEeKCTa Yy4yeOHWKa, yMeHue (popmMupoBaTh Hu
apryMEHTUPOBATh COOCTBEHHYIO TTO3UIIUIO.

Ha ocHoBaHum HaOpaHHBIX OayIOB, YCIIEBAEMOCTh CTYJCHTOB B CEMECTpPE

OoIIpCACIIACTCA CIICAYIOIINMHU OLCHKAMU: «3a9YTCHO», «HC 3aYTCHO).

VilI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCHHUIIJINHBI
690922, r. Binagusoctok, octpoB Pycckuii, momyoctpoB CanepHbli, MOCEIOK
Askc, 10, xopryc G, ka6.G511, yueOnast aynuropusi AJis TMPOBEICHUS 3aHATUN
CEMUHAPCKOTO TUMa (IPAKTUYECKUX 3aHATHUI); ydeOHast ayITMTOpUS 111 KypCOBOTO
MPOECKTUPOBAHUS (BBITIOJIHEHHUSI KYpCOBBIX paboT); yueOHas ayauTopust s
IPYNIOBBIX M HMHAWBHUIYANbHBIX KOHCYJbTallMi; ydeOHas ayauTopus s
TEKYIIEr0 KOHTPOJS M MPOMEXKYTOYHOH arrectammu (52 TOCAJTOYHBIX MECT),

ABTOMATHU3HUPOBAHHOC pa60qee MCCTO IIpCroAaBaTCiiid, IICPCHOCHASA MAIrHHUTHO-



mapkepHas gocka, WI-FI. HoytOyk Acer ExtensaE2511-30BO. Oxkpan c¢
anektponpuBogoM 236*147 cm Trim Screen Line; IIpoexkrop DLP, 3000 ANSI
Lm, WXGA 1280x800, 2000:1 EW330U Mitsubishi; Iloxcmcrema
CHEIMATU3UPOBAHHBIX  KpemeHuit  obopynoBanusi CORSA-2007  Tuarex;
[logcucrema  Buaeokommyranuu;  [loacucrema — ayAMOKOMMYTAallMM U
3BYKOYCUJICHUSI; aKyCTUYecKasl cuctema Jijisi moroioyHoro montaxka SI 3CT LP
Extron; mudposoii ayauomnporeccop DMP 44 LC Extron.

690922, r. BmaauBocTok, ocTpoB Pycckuid, noayoctpoB CanepHblid, TOCEIOK
Asixe, 10, kopnyc G, ka0.G211, yueOHast ayauTopusi sl IPOBEACHUS 3aHATUN
JEKIIMOHHOTO  THUIA;, Yy4yeOHas ayauTopus [JJisi TEKYyIIero KOHTPOJs U
npoMexXyTouHoi artectaiuu (200 MOcajouHBIX MECT), aBTOMATH3MPOBAHHOE
pabouee MeCTO MpernojiaBaTes, IepeHOoCHas MarHUTHO-MapkepHas qocka, WI-FI

Hoyt6yk Acer ExtensaE2511-30BO. Dkpan ¢ anexrponpuBogom 236*147 cm
Trim Screen Line; Ilpoexktop DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1
EW330U  Mitsubishi;  Iloacucrema — cnenuanu3upoBaHHBIX  KpEIJICHUH
obopynoBanuss CORSA-2007 Tuarex; Ilogcucrema  BHICOKOMMYTAIIHH;
[loacucrema ayAMOKOMMYTAllMM W 3BYKOYCWJICHHS; aKyCTHYeCKas CUCTeMa s
notonounoro Moutaxka SI 3CT LP Extron; mmudposoii ayauonporieccop DMP 44
LC Extron.

B uurtaneubix 3anax Hayunoit oubnuorexku [IBDY npenycMoTpeHsl paboune
MecTa ISl JIIOJIEd C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS, OCHAIICHBI
JTUCIUIEIMU W NpuHTepamMu  bpaitng;  o0opynoBaHHbIE  NMOPTAaTUBHBIMU
YCTPOMCTBaMM JIsl YTEHUsI TIJIOCKOIMEYATHBIX TEKCTOB, CKAHUPYIOUIUMH U
YUTAIONIUMU MalllUHAMHW, BHUJCOYBEJICUUTEIIEM C BO3MOXXHOCTBIO PEryJsiuu
[BETOBBIX  CIEKTPOB;  YBEJIMYUBAIOIIUMU  DJEKTPOHHBIMU  JIylaMU U
YJIBTPA3BYKOBBIMU MapKUPOBIIUKAMHU.

B nensix obecrnieueHus crieluaibHBIX YCIOBUN 00yUeHUS WHBAIUIOB U JIMII C
OTpaHUYEHHBIMU BO3MOXXHOCTAMH 370poBbs JIBDY Bce 3manus o00pya0BaHBI

nma"naycamu, J'H/I(l)TaMI/I, MNOAbCMHHUKAMHA, CIICOUAJIU3UPOBAHHBIMH  MCCTAMM,



OCHAallICHHbBIMH TYaJICTHBIMU KOMHaTaMH, TaOIMYKaMH I/IH(l)OpMaI_II/IOHHO-

HaBHFaHHOHHOﬁ CHUCTCMBI.



[Tpunoxenue 1
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«OcHOBBI ynipaBJieHHs iepcoHaoM» (36 yacoB)

CamocrosiTenbHas paboTa CTYIACHTOB, IPEAYCMOTPEHHAs! YU€OHBIM IIJIAHOM,
crocoOcTByeT OoJiee MTyOOKOMY YCBOCHHMIO HM3y4aeMoro martepuaina, GopMupyer
HaBBIKH HCCJIEOBATEIbCKONH pabOThl M OPUEHTHUPYET Ha YMEHHE HpPUMEHSTH
TEOpPETUYECKHE 3HAHUS Ha MIPAKTUKE.

CamocrosiTenbHas paboTa CTYICHTOB B paMKaX Kypca «OCHOBBI YIIPaBICHHS
NIEPCOHAJIOM» COCTOHT U3 CJIEAYIOUINX BUIOB:

— TMOATOTOBKAa K MPAKTHYECKUM 3aHITHAM, NPOBOJUMBIM B (dopme
JMCKYCCHI, MO3TOBOTO IITypMa, ACIOBOH WIPHI: HM3YYCHHE PEKOMEHIOBAaHHBIX
MCTOYHUKOB M HCCIIE0BATEIbCKON JIUTEPATYPHI,

— BBITIOJTHEHHE TBOPYECKOTO M MPAKTHYECKUX 33 JaHUH,

— JopaboTKa MPOEKTOB ¥ MOJATOTOBKA K MX MPE3EHTAIINH,

— Hamucanue pedepara W TOArOTOBKA NPE3CHTAIMH JOKJIaNa IO TeMe
pedepara,

— TMOATOTOBKAa K MPOMEXKYTOYHOH aTTeCTallud: TECTHPOBAHUIO U
coOeceTOBaHUIO TI0 BOMIPOCAM K 3aUeTy.

[TpoBepka caMOCTOSTENBPHONW MOJATOTOBKH  OCYIIECTBISIETCS Kak Ha

IMPAKTHYCCKUX 3aHATHUAX, TAK U B XO0AC TCCTHUPOBAHU .

Ilinan-rpaguk BbINOJHEHHSI CAMOCTOSTEIbHON PadoThl 10 AUCHUILINHE
«OCHOBBI yIIPaBJICHHS MIEPCOHATIOM

Ne | [lara/cpoxkn Bua camocrosiTebHOM IIpumepubie | PopMa KOHTPOIA
1/ | BHINOJHEHUSA padoThI HOPMBbI
BpeMeHHU Ha
BbINOJIHEHHE
1 1-2-s Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3aganus «OprrecT», 9 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJICHHE
JUIst 3aHsTHS 1 JTUCKYCCUU
2 3-51 Henens ITonroroBka Kk IUCKYyCCUH 9 [IpoBenenue
JUTSL 3aHATHS 2 JTUCKYCCUU
3 4-5 Henens BeinonHenue npakTHYeCcKoro IIpoBepka
3aganusg «CucremMa meyemn» 2 CaMOCTOSITEIILHON
paboThI

4 4-g Henens IToaroroBka K AUCKyCCHHI 2 IIpoBenenue




JUISE 3aHATHS 3 JTUCKYCCUU

5 5-s1 Hejens BelntonHeHne IpaKkTUYECKOro IIpoBepka
3a1aHus «3asBKa Ha TOJ00P» 2 CaMOCTOSITENIbHOM

paboThI

6 5-1 Heens [TonroroBka Kk MO3rOBOMY [TpoBenenue
MITYPMY U TUCKYCCUU JIJIS 2 MO3TOBOT'O IITypMa U
3aHaTus 4 JTUCKYCCUU

7 6-s1 Henens IToaroroBka K IMCKyCCUHU 5 IIpoBencHue
JUTSI 3aHSTHS 5 JTUCKYCCUU

8 7-8-1 nepens JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATHA 6, TOATOTOBKA K €r0 2 MpEe3eHTAIUU TPOEKTa
Npe3CHTaIH

9 9-s1 nepens [ToaroroBka K JUCKYCCHH 2 [TpoBenenue
JUISL 3aHATHS 7 JICKYCCHH

10 | 10-s Henens JlopaboTka mmpoekTa ¢ [IpoBenenue
3aHATHA §, TOATOTOBKA K €r0 2 MpEe3eHTAIUU TPOEKTa
pe3eHTAINH

11 11-12-a nenens | JlopaGoTka npoekra ¢ [IpoBencHue
3aHATHS 9, MOATOTOBKA K €ro 2 NPE3CHTAIMH IPOCKTa
Mpe3eHTalUN

12 | 13-s Hepens JlopaboTka nmpoekra ¢ [IpoBenenue
3anatus 10, IoaroToBKa K 2 MpEe3eHTAIUU TPOEKTa
ero Mpe3eHTaIH

13 14-16-1 nenens | [loxroroBka K JIeI0BOM HUTpeE, [IpoBeneHue nenoBoi
JI0paboOTKa MPOEKTa C 2 UTPBI U IIPE3EHTALUU
3aHsaTus 11, noaroroska k IIPOEKTa
ero Mpe3eHTaIUH

14 | Bech cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOJIrOTOBKA K MIPE3CHTAIHH 4 IpOBEICHNUE
JIOKJIaJ1a o Teme pedepara Mpe3eHTalluU JOKIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k [IpoBenenue
IPOMEKYTOYHON TECTUPOBAHUS U 3a4eTa
aTTeCcTalliu: TECTHPOBAHUIO 6
1 cobeceq0BaHHUIO 110
BOIPOCAM K 3a4eTy

BCEI'O: 36

MeToanuecKue peKoMeHIaluu JJIs1 CAMOCTOATEJIbHOM padoTsI 1

«Cucrema uejie»

3aJaHue: COCTABUTh CUCTEMY LEJE€H AJI1 COTPYIHUKA HAa ONPEIEIECHHOM

TOJDKHOCTH corytacHo TpeboBanusM SMART u npuniunam MBO.

IlosscHeHus K 3aiaHUIO:

[TonpoOyiite

OLICHUTL YPOBCHb

BBIIIOJTHCHHUA  IIOCTABJICHHBIX  IICPCHA

COTPYIHUKOM IIeJIell M0 METOJy YIpaBJIeHHs Mo IeiasMm wia Management by




Objectives (MBO), xoTopslii pacCMOTpPEH B JIEKIIMOHHOM Marepualie Kypca. B
KayecTBE MPUMEpPa MOXKHO MPUMEHHUTHh 3TOT METOA Ui OLIEHKH pPEe3yJIbTaTOB
NepHo/Jia C LEJIbI0 BRIYUCICHUS pa3Mepa MPeMUH JJis CTIeIHAINCTa OTeNa KaJIpOoB.
[Ipeanonoxum, 4TO PYKOBOAUTENb OTAENA KAaJApOB B Haudaje NEpPHOJA OLICHKU
BBICTABUJI CBOEMY MOJYMHEHHOMY €M, 3a(UKCUPOBAHHBIE B MEPBOM CTOJIOLE
TaOJIUILIBI.

KputepreM BBINONTHEHHUS TEPBON ILENU SBIAETCA MOAMUCH TUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM pPAaCHUCAaHUU; KPUTEPUEM JIOCTHUKEHUS BTOPOM
Henu — “3aKpbITHE” BaKaHCUU KIAJOBIIMKA, T.e. MPUEM Ha pabOTy HOBOTO
COTPYJHUKAa Ha 3Ty CBOOOJHYIO NOJKHOCTb, KPUTEPUEM HCIOJIHEHUSI TPEThel
LHeIU — TOTOBas aHKEeTa, COIJIacOBaHHas C PYKOBOACTBOM. Takke B Havase
nepuoja OLEHKU ObLIM ompenesieHbl KOd((UIMEeHTh YIEIbHOIO0 Beca LU B
3aBUCUMOCTH OT B@)XHOCTHU €€ HCIOJHEHUS, KOTOpBIE ISl PacCMaTpPUBAEMOIO
IpUMepa NpUBEIEHBI BO BTOPOM CTOJIOIE TaOJIHIIBI.

Ta6numa — KoHTposIb BBITIOTHEHUS MTOCTaBICHHBIX Ieeil MetogoM MBO

e Koo dpumment Hpouent Pesyibrar
BOXKHOCTH LEIU BBITIOJTHEHHS 1IN

1) CkoppeKkTHpoBaTh MITATHOE 03 100% 30%
pacnucaHue
2) 3aKpbITh BAaKaHCHUIO 0.6 0% 0%
KJIQIOBIIIMKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYHUKOB

D 1 38%

Kax BuaHO U3 TabmuIel, moa00p COTPyIHUKA HA TOHKHOCTH KJIaJ0BIIMKA —
ATO caMasi BaJKHas JUIsi KOMIIAHUU 11€Jib, @ COCTABJICHUE AHKEThI OIIEHKH — camas
Majo3Haynmasi u3 Tpex 1enei. Cienyer 3aMeTUTh, YTO CyMMa KO3 QHUIIMEHTOB
BKHOCTH 1I€JIM BHE 3aBUCHUMOCTH OT KOJIMYECTBAa CaMHUX IeJeil Bceraa JoJKHA
PaBHATHCS €AMHUIIE, JOJIM KOTOPOUM pacTIpeAeIISIIOTCS MEXAY LEISIMU.

JlomycTuM, 4TO B KOHIIE IEPUOJA OIEHKH CHEUUAIMCT OTAeNa KaJIpoB
cCKoppekTupoBasl mrtatHoe pacnucanue (100% BbIMOJHEHUS 11€7K), TaK U HE

HalleJl COTPYAHUKA HA BaKaHTHYIO TOJKHOCTB (0% BBIOTHEHUS LIENIN), @ aHKETa




OblJIa COCTaBJIEHA, HO MOKa HE COTJacoBaHa C PyKOBOJACTBOM (80% BBITOIHEHUS
1enn). JTH TaHHBIE YKA3aHbl B TPETHEM CTOJIOIE TAOIHIIbI.

Pe3ynbTaTuBHOCTE pabOThl ClIEUANINCTA OTAENa KaJpOB pPacCUUTHIBACTCS
NyTeM TMepeMHOXKEHUs Kod(p(uImeHTa BaXXHOCTH II€IM  Ha TMPOLEHT ee
BBINIOJIHEHHA. [IOCTpOYHOE NIPOM3BENEHUE [aHHBIX 3allMCAaHO B YETBEPTHIU
croiben Tabauubl. CymMMa pe3ysibTaToB BBIITOJHEHUS Lienei coctasisieT 38%, T.K.
OBLTM BBIMIOJTHEHBI JIBE HE caMble BakHbIe 1eau. Ecim Ob1 coTpymuauk Ha 100%
BBIIIOJIHWJI TIEPBYIO M BTOPYIO L€Jb, MMEIOIIME INPUOPUTET IO BaXKHOCTH, TO
pe3yabTat padboThl 3a nepuo coctaBmil Obl 90%. MmeHnHo »Ta utorosas mudpa u
BJIUSET Ha pa3Mep NPEMHUAIbHOW YacTH 3apa0OTHOM IIaThl, KOTOPBIA JOJIKEH
OTpa)kaThb PE3yJIbTaThl IEPUOAA OLIEHKH.

AHanornyHeiM 00pa3oM paccuutaiite o MBO pe3ynbTaTuBHOCTH PabOTHI
COTPYIHHUKA Ha OMPEICIICHHON HOKHOCTH, CHOPMYITUPOBAB JUIsl HETO CUCTEMY U3
5-Tu ueneut ¢ kKodpPUIUEeHTAMH BaXKHOCTH U MPEATNIOI0KUB MIPOLEHT BBIIOTHEHHUS
110 UTOTaM MEPUOA.

Kprrepun OLIEHKHU BBINOJIHEHUS CTYI€HTOM IIPAKTUYECKOTO 3a/1aHHUs
«Cucrema nenem»

5 GaiIoB: BBICTABIISETCS CTYJIEHTY, €CJIM OH MPEACTaBIsAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux tpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLEHKH IOCTHKEHUS Lelel, mpuueM Ui KaKIO0M Leau
ornpenaeneH KodpUIUEHT BaXHOCTHU (yIeIbHBIN BEC), pacueThl pe3yIbTaTUBHOCTH
TpyJda COTPYIAHHUKA, JJIsi KOTOPOro pa3paboTaHa cUCTeMa LeJel, MpOou3BEACHBI
KOPPEKTHO.

4 Oana: BBICTABIISIETCS CTYACHTY, €CJIM OH MPEJCTABIAET K OLICHKE CUCTEMY
ueneit, coorercTBytoumx TpedoBanusiM SMART, moxeT mosicHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUM OLEHKH JOCTHKEHHs LENEi, NpUYeM Ui KaKIO0M Leau
ornpeneneH Ko3(PPUIMEHT BaXHOCTU (yAENbHBIM BeC), OJHAKO pacyUeThl
PEe3yAbTAaTUBHOCTH TPYyAa COTPYIHUKA, ISl KOTOPOro pa3paboTaHa cucTeMa IeNei,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Gajuta: BBICTABIISIETCS CTYACHTY, €CJIM OH IPCACTABIIACT K OLICHKC CUCTEMY



1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXKeT MOSICHUTH (YCTHO
VI TTUCHMEHHO) KPUTEPHUH OILICHKHU JOCTIDKEHUS Iesiel (B 9TOM CiIydae pacdeThl
Pe3yAbTAaTUBHOCTH TPYyAa COTPYJIHUKA, JIJIsI KOTOPOTo pa3padoTaHa cucTema IeJei,
HE UMEIOT CMBICIIA).

0 OaJuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToauvecKkue peKOMEHAANNH VISl CAMOCTOSITEIbHOI padoThI 2
«3asBKa Ha MOa0OP»

3ajaHue: COCTaBUTH 3asiBKY Ha MOJ00pP COTpPYJIHHKA, B KOTOpPOH OyIyT
OTpaX€HBI KITFOUEBBIE TPEOOBAHUS CO CTOPOHBI TIOJDKHOCTH, KaHAIBI MPUBIICUCHUS
U METOJIbl 0TOOpa KaHIUIATOB.

[losicHeHus K 3aAaHUIO:

AHanmu3 paboThl — OOIIMK MPOIECC HUCCIEAOBAaHMUS U OIEHKH padoT,
KOTOPBIM TpeAnojaraeT H3JI0XKEHUEe CyTH pabdodero mpouecca, OMNpeleiIeHHUe
(bU3HUECKUX, NMCUXOJOTHYECKUX U MPOo(hecCHOHAIBHBIX TpeOOBaHUN K MEPCOHAIY,
a TaKXe YCJIOBHMU 3aHATOCTH. AHaiu3 pabOThl WJIM OMHMCaHUE IODKHOCTH (job
description) moMoraer ToYHee ONMPEACTUTh XapaKTEPUCTHUKU MPOPECCUOHATHLHOTO
U TICUXOJIOTUYECKOTO MOpTpeTa OyAyIIero COTPYAHHKA, YTO IMO3BOJISET CAENaTh
mporiecc moadopa 6ojiee JErKUM B MEHEe JOPOTOCTOSIIIAM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJHOCTEH  JIOKYMEHTOB,  KOTOpBIC
COCTaBJISIFOTCS HA OCHOBE aHaliM3a paboThl: Kiaccudukaiys padoT, JOIKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa | 3asBKa Ha MOA00P COTPYIHUKA.

Knaccudukanus pabor (Orgware) — JOKYMEHT, KOTOPBIA OMpEIeseT
KaTeTOPHUH, PAHTH WJTU KJIACCHI TOJDKHOCTEH, CYIIICCTBYIOIINX HA MPEATPUSITHH.

JIOIKHOCTHAST HMHCTPYKIHUS — OPraHW3aIllMOHHO-TIPABOBOM  JIOKYMEHT,
KOTOPBIH TOYHO OIpEAeNsIeT IIeNb, (YHKIHOHAIBHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYIHHUKA TIPH OCYIIECTBICHUN UM CITYy>KEOHOU NEeATeTbHOCTH
COIJIACHO 3aHMMAaeMOMU JTODKHOCTH.

[lcuxorpamma (cneuudukauus paOOTHUKA) — JOKYMEHT, KOTOPBIM
ompenensieT NpodhecCHOHANBHO BaXKHBIE KayecTBa COTPYAHUKA Ha JaHHOM

JOJIDKHOCTH 1 Tpe6OBaHI/I$I, NpCaABABILACMBIC ACATCIIBHOCTBIO K UCITOJTHUTCIIIO!



—Ouorpaduyeckue faHHbIE (BO3pPACT, CEMEMHOE MOJI0KEHUE U 0OCTOSITENILCTBA);
—(usnoaoruueckre TpeOoBaHus (10, 310pPOBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—TpodeCCuOHANIbHBIE TPeOOBaHUS (3HAHWSI, YMEHUS, HABBIKH, NHTEIUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdeCTBa, XapaKTEPOJIOTHUYECKUE
0COOEHHOCTH, CITOCOOHOCTH, HHTEPECHI).

3asBKa Ha MOAOOpP COTPYAHUKA — JOKYMEHT, KOTOpPBIA YCTaHABIMBAET
MIPUOPUTETHBIC TpPEOOBaHUS K KaHAWAAaTaMm, (GopMyIupyer KpuUTepun OTOOpa
NepcoHaIa ¢ Y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OO6pazen; 3assBKM Ha MOJA0Op TMEpCOHANa, KOTOpas COJIEPKHUT CIHCOK
dbopmMalibHBIX TPeOOBaHUM K KaHAMIaTaM, IIPEICTABIICH B TaOJIHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Bakancus

Ilonpasnenenue

CDYHKI_[I/IOHB.JIBHLIC 0053aHHOCTH

O6pa3oBanue

OneIT paboThI

YPOBGHB BJIAACHUSA KOMIIBIOTCPOM

3HaHHue HHOCTPAHHBIX A3BIKOB

[TpodeccnonanbHO BasKHBIE KaueCcTBa

VYcnoBus  Haiima  (pexum  paOoOTBhI,
CTPYKTypa 3apaboTHOM ILIaThI,
UCTIBITATENIbHBINA CPOK)

Kanan IMPUBJICYCHUA KAaHANIATOB

MeToapl OIIEHKH KaHAUIAaTOB

Koneuno, 310 — camblii 001mumii o6paszelr mogoOHON 3asiBKU, OH MOXKET OBbITh
pacuiupes U MOIU(UIMPOBaH ¢ y4eTOM CHEeIM(pUKH KOHKPETHOW OpraHu3alIlvu.
3asBKy Ha MOJA0Op COTPYAHUKA COCTAaBJISIOT JIMHEWHBICE PYKOBOJIUTENHU, T.€.
HayaJIbHUKHU OTAEJIOB U TMOJIpa3eeHU, Ha €€ OCHOBE CIEIUAIUCTAMU KaJIpOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKH HA0Opa, METOJBI OICHKM TepcoHasa. 3asBKa
Ha MOJI00p COTPYJIHHKA, KaK M TCHUXOrpaMma, MpeaHa3HayeHa JJisg CIIy»KeOHOro
WCITOJIb30BAHUS JIMHEHHBIMU U (DYHKITMOHAIBHBIMUA PYKOBOAMUTEIAMH. B oTimune
OT JIOHKHOCTHOM HMHCTPYKIIMHU, O3HAKOMJICHHUS] COTPYAHUKOB M KaHAMIATOB C
3asBKOM Ha OA00p HE MPEANoJiaraeTcs.

KpI/ITepI/II/I OLCHKH! BBIIOJIHCHUA CTYACHTOM HPAKTUYICCKOI'O 3alaHNA




«3asBKa Ha OI00P»

5 0aioB: BBICTaBISIETCS CTYACHTY, €CIM OH TMPEACTaBIseT K OLEHKE
cOpPMUPOBAHHYIO 3asBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/IeTICHHbIC, COOTBETCTBYIOLIUE JOJDKHOCTH, TpeOOBaHMS K KaHAMIATY, a
Tak)Ke KaHaJbl TIPUBIICYCHUS U TIPE/IIIoJIaraeéMbIe METO/IbI OLIEHKH KaHIUIaTOB.

4 ©Oamma: BBICTABISICTCS CTYACHTY, €CIHM OH TMIPEJACTaBIsSCT K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHUKA, KOTOpas COJEPKUT
OTIpe/ieTICHHBIC, COOTBETCTBYIONIUE JOJDKHOCTH, TpeOOBaHHMS K KaHAWIATY, a
TaK)Ke KaHaJbl PUBJICYCHNUS KaHIUIATOB.

3 Oamnma: BBICTABIAETCS CTYIAEHTY, €CIH OH TNPEACTaBIsIeT K OILEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNIeHHbIE, COOTBETCTBYIOIIUE TOJDKHOCTH, TPEOOBaHMS K KaHAHUIATY.

0 GaisIoB: CTY/ICHT HE BBIIIOJIHUI 33/1aHHUE.

MeTtoauyeckue peKOMeHAALMHU JJISl CAMOCTOATeIbHON PadoThI €
HCTOYHUKAMHU U HAYYHOM JIUTEPATYPOii ¢ 1e/IbI0 MOAT0TOBKHU K
NPAKTHYECKUM 3aHATUAM (JIMCKYCCHH, MO3TOBOI IITYPM, MPOEKTHI), K
NPOMEKYTOYHOM aTTecTauMu (TeCTUPOBaHUe, codecel0BaHNeE)

[Ipy wu3yyeHUM COBpPEMEHHBIX MPOOJEM YIPaBICHUS YEJIOBEUECCKUMU
pecypcaMu Helb3sl OTPaHUYMBATHCS TOJIBKO PabOTON C MOMYJISPHBIMH WHTEPHET-
pecypcamu U ydyeOHOM Jnureparypor. Jlisi  mosdydeHus — aJE€KBATHOTO
MPEACTaBICHUS] O TpoOIeMaTHKe Kypca HEOOXOIMMO OOpaTUThCS K HAyYHOW U
UCCIIeIOBaTEeNbCKOM nuTepaType. [lpu paboTte ¢ TekcTaMu BaXHO COCPEIOTOYHUTH
BHMMaHHUE Ha KIIOUEBBIX HJEAX U MOHATHAX. CTYyAEHT MOIDKEH yMETh YeTKO U
JAKOHUYHO (OPMYIHPOBATH T€ MPOOJIEMBI, KOTOPHIE PACCMATPUBAIOT MU3ydaeMbIe
aBTOPBI, BBIACIATH HamOOJee CYIIECTBEHHBIE apTryMEHTHI aBTOPOB. BaXHbIM
aCIeKTOM CaMOCTOATEIbHONW pabOThl ¢ MCTOUYHUKAMHU SIBIISIETCS COINOCTaBIICHHUE
B3TJISIZIOB PA3IUYHBIX MCCIEAOBaTeNel, a Takke (HOPMYITUPOBKA U apTryMEHTAITUS
COOCTBEHHOTO OTHOIICHHSI K pACCMATPUBAEMBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH HE Tpelyer

obopmiieHUST pe3ynbTaTOB (KpoMme TipeacTaBieHus B ¢Gopme pedepara) u



OLICHUBAETCS JIUIIIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYJEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYpPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.
MeToauvecKkue peKOMEHIALMH VISl CAMOCTOSITE/IbHOI padoThl 1O
BbINIOJTHEHUIO TBOPUYECKOro 3ajanus «Oprrecr» (3ansatue 1)

[lepen mpoBeneHueM 3aHsATHS | cTygeHTaM HEOOXOAMMO CaMOCTOSITEIBHO
U3YYUTh CHEAYIOUIMNA TEOPETHUYECKUH MaTepuajg [0 TEME OINpeIeICHUs
MIPUOPUTETOB 3a/1a4 B paMKaxX YIPABICHUS BpeMeHeM. Bpemsi — 3TO He TOJBKO
¢unocodckas Kareropusi, HO BaKHEUIIHI COOCTBEHHBIH pecypc dYeloBeKa,
KOTOPBIM OmpeenseT BO3MOXHOCTHA JUYHOCTH U OOYCIIOBIMBAECT MOSIBICHUE Y
YyelioBeKa JAPYTHX pecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyYUThCS YIPaBIAThH CBOUM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TalM-MmeHemkMeHta (time management — ympasiieHue
BPEMEHEM).

Jns  ompeneneHus NOPUOPUTETA PEIIAEMBIX 3a]ad HCMOJb3YIOT TaKue
MHCTpYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHoune [lapero, u maTpuna
DiizeHxayapa.

[Ipuanun  Ilapero  ycTaHaBiIMBAaeT  CIEAYIOUIYIO  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: oOrpaHuueHHoe 4uciao (20%) »IeMEHTOB, COCTABISIOMINX
spinenue, Ha 80% oOycnaBinuBaioT ero Bo3HHMKHOBeHHe. Hampumep: 20%
komnaHui npous3BoAsaT 80% oObemMa mnpoaykuuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xnueHToB obecneunBaroT 80% mpuObLIH
koMmranuu W T.J. Cpeaum dJIEMEHTOB, COCTABISIONUX MPOOJEMY, TOJIBKO
HeOoJIbIIasl 4YacTh MMEET JKU3HEHHO Ba)XXHOE 3HAUCHHE, MOITOMY MPU H3YYCHUU
po0IeMbl HEOOX0IUMO CPOKYCHPOBATH BHUMAHNE Ha 3HAYMMBIX DJICMEHTAX W HE
YACJATH OOJIBIIIOT0 BHUMAHUS OCTaJIbHBIM.

ABC-ananu3 pasgensier 3aa4d corjlacHO npuHiuny Ilapero mo kpurepusm
YAEJIBHOTO BeCa U 3HAYUMOCTH:

— rpynna A (3ajauu, UMEIoIIe 3HAYMMOCTb 65% tipu ynenbHoM Bece 15%);

— rpynna B (3agaun, umeromue 3HaunmMocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agaum, UMeroIIre 3HauuMocTh 15% npu yaensHoMm Bece 65%).



Ota rpynnupoBKa AaeT Omopy [Jisl BHIOOpa OUYEepEAHOCTH BBIIIOJHEHUS JE:
CHauaja pelaloTCs T€ HEMHOTOYHCIICHHBIE 3a7aud, KOTOPbIE MMEIOT OOJBIIYIO
3HAYMMOCTB JJII UTOIOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo npuHIMITY Di3eHXayspa 3a/1a4uM CIEAYET pa3feiaTh 110 KPUTEPUIM
CPOYHOCTH M BaXXHOCTU. B CBSA3M ¢ 3TUM BO3HHMKAET YEThIPE BapHAHTA COYETAHUM,
a MaTpula D3eHxay3pa COIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COJIEPKUT 3a7aul CPOUYHBIE U BA)KHBIE, KOTOPBIE CIIEYET
BBINOJHATh 0€3 NpPOMENJIEHUS BO BpEMs 3ape3epBUPOBAHHBIX B PACIHCAHUU
CTPATETUYECKUX OKOH;

— CEKTOp Pa3BHUTHS COJEPKHUT 3aJa4d HE CIMIIKOM CPOYHBIC, HO BaXKHbBIE,
JUIsL KOTOPBIX CIleAyeT 3a0JIarOBpEMEHHO YCTaHaBJIMBAaThb B PACIUCAaHUU CPOKU
BBITNIOJIHEHHUS,

— CEKTOp WJUIFO3MWA COAEPKUT 3aladyd CPOYHBIE, HO HE CIIMILKOM BaXKHBIE,
KOTOPBIE JIYHILIE€ BCETO JEJIETUPOBATh, IEPEAATH IS BBIIOJHEHUS IPYTUM JIFOSIM;

— CEKTOp pa3pylICHUs COACPKUT 3aJadyd HECPOYHbIE W HEBAXKHBIE, OT
BBINIOJIHEHHS KOTOPBIX PEKOMEHAYETCSA BO3/IEPKATHCS BOBCE.

Br160p npuopuTeTa BHIIOTHEHHS 3aa4l BO3MOKEH U 10 APYTUM KPUTEPUSIM:
HaJM4YME€ PECypcoB JUId  BBINOJHEHUS 3aJaud, pa3Mep HEYCTOMKH 3a
HEBBINOJIHEHNUE, MPOAOHKUTEILHOCTD BBINOJHEHUS], CJI0KHOCTb, 00BEM, CTENEHb
IIPUBJIEKATEIbHOCTH 3a1a4H.

WUTOroM mnpakTUYECKOrO 3aHSATUS JIOJDKHBI CTaTh BBIBOJABI O MPUHIIMIIAX
yOpaBJeHUsT BpPEMEHEM, IIO3BOJIIONIMX C€03/1aTh A(PGEKTUBHYIO MPOLEIYPY
0o0pabOTKM U CHUCTEMaTU3allMk 33Jad, KOTOpble MOXKHO CQOpPMYIHpPOBATH
CJICAYIOIIUM 00pa3oM:

1) CHavyana 4YelIOBEKYy HEOOXOJMMO IPOaHAIU3UPOBaTh M Y4EeCTh MPH
JNanbHEHIIeM [UIAaHUPOBAaHUU COOCTBEHHBbIE “OTHOILIEHUS CO BpEMEHEM
OCOOEHHOCTH CBOETO LIMKJIa U3MEHEHHUS! SHEPruu; CBOW Temn paboThl; (aKkTOpHI,
Melarolue 1 nomMorawime 3p(PeKTuBHO YNpaBiIsiTh CBOMM BPEMEHEM; OLIMOKU
IUTAaHUPOBAHUST BpEeMEHH; (DaKTOpPhl, MOTUBHUPYIOIIME HAa BHICOKOI(PPEKTUBHYIO

pabory.



2) [Ipexxne, 4eM TIUIAHUPOBATH BpeMs Ha BBIMOJIHCHHE 3ajad, CICIyeT
OTIPEJICNUTh COOCTBEHHBIC CTPATETHMUECKHE W TAaKTHUCCKHE IENH B Pa3TUIHBIX
0o0NacTsAX CBOEW IKU3HM, HAMPUMEpP: CEMbs, Kapbepa, JHYHOE pPa3BUTHE,
OTHOIIIEHUS, (PMHAHCOBOE OJIaromnoixy4ue, JoMalrHee X03aicTBo. O0IacTH KU3HU
(cdepsl 1eITETBHOCTH) BEIOPATh CAMOCTOSITEIBHO.

3) 3ateM TpeOyeTcs COCTaBUTh CIHCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHHU, TPHUYEM KXKIYIO0 3a1ady 0053aTelhbHO MPOBEPUThH HA COOTBETCTBUC
CTPATeTUYECKUM W TAaKTUYECKUM IIEJIsIM, PacCOPTUPOBATH 3aJaud MO O0JACTIM
*KU3HU (chepaM JeATEeIbHOCTH), a TaKKe OINPEJEIUTh BpeMsi, HEOOXOAUMOE MJisi
BBITIOJIHECHUS KaXKI0M 3aaUH.

4) CocTaBJCHHBINA CIIMCOK 3aJad HMECET CMBICA ‘‘3a4MCTHTH’, IMPOU3BEISA
CHEYIOIINE JECUCTBUS:

— HCKJIIOYUTh W3 CHOUCKA MaJO3HAYWMBIE W  HECOOTBETCTBYIOIIHE
CTPAaTETUYCCKUM IIEIISIM 3a/1a9, OTKA3aBIINCh OT UX BBITOJTHCHHS;

— YMOPOCTUTh PYTHHHBIE TOBTOPSIOIMIMECS OMHOOOpA3HBIC 3aJadd, CO3JaB
TUIIOBBIC IA0JOHBI, YTOOBI YCKOPUTH UX BBIMOJHEHUE, (COKPATUTh HEMOHOTOHHBIE
3aJlayd MOXKHO TOJBKO 3@ CYET IMPOIyCKa HEKOTOPBIX OJTAlOB W CHUKCHUS
TpeOOBaHUI K KaUeCTBY pe3yJibTaTa, UTO HE BCET/la MPUEMIIEMO U Yalle JeIaeTCs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJbTEPHATHUBBI);

— JIeJIETUPOBATh TOJAYMHEHHBIM BBITIOJIHEHHE PYTHUHHBIX 3a7a4, KOTOPBIC
OTHUMAIOT BpeMsi OT 0OoJjieeé BaXHBIX JeN;, JeJerupoBaTh CHEIHAINCTAM
BBHITIOJITHCHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CITIPABHTHCS
CaMOCTOSATEIBHO.

5) Jlns Tex 3aaad, KOTOPbIe OBLIO PEIICHO BBHIMOJIHHUTH, CTOMT OMNPEACTUThH
KOHKpETHOE BpeMsi B pacniucaHuu. ['paduk 0ObIKHOBEHHOTO paboyero IHs JOJKEH
Ha 60% cocTosITh U3 3apaHee 3alUIaHUPOBAHHBIX €] U3 CHHUCKA 3a/1a4, KOTOPhIE
MIPUBS3BIBAIOTCS KO BPEMEHU TaKMM 00pa3oM, 4TOOBI MEXIy HUMH OCTaBaJIMCh
CTpaTeTHYecKue OKHAa (HMYEeM HE 3all0JIHCHHOE BpEMsl, 3ape3epBHPOBAHHOE Ha
ClIydail HeNpeABUIACHHBIX 00CTOATENbCTB). CTpaTerMyeckre OKHA JIOJDKHBI

coctaBiisATh 40% BpemeHu pabodero rpaduka U 3amoJIHITHCS U3YUYCHHUEM BHOBH



MOCTYMUBIIAX CPOYHBIX Jel. B KpHW3UCHON CHTyaluu, KOTjJa TOCTYIUICHUE
OONBIIMHCTBA 3a7a4 MPOUCXOIUT B CPOYHOM TMOPAJKE, CTPATErMUECKHe OKHa
JIOJDKHBI 3aHUMATh 0oJiee MOJIOBUHBI BpeMeHU padouero rpaduka.

6) Paspaboranublii rpaduK BBITOJHEHUS 3ajad Ieecoo0pa3Ho cOOJII01aTh,
3aBepllias 3a/layd B OTBEJICHHbBIE JI HUX Iepuonbl BpemeHu. Ha mpakrtuke ass
ATOTO CIIEYET:

—  MUHUMM3UPOBATh  BIMSHUE  HETAaTUBHBIX  BHEHIHUX  (PAKTOpOB
(BBIHYKJIEHHBIC TIEPEPBIBBI, TOMEXH B padoTe, HEMpEeABUACHHOE OOpalieHue
JIPYTUX Jt0JIed, Teae(OHHbIC 3BOHKH ),

— TpeooJeBaTh BIMSHUE HETaTHBHBIX BHYTPEHHHUX (HAKTOpOB (CKemaHHe
OTBJICUbCA, TEPEKIIOYUTHCS Ha JpyTrue Jeja, MEIJIUTEIbHOCTb, MPUBBIUKA
XPOHUYECKH OMa3/AbIBaTh, MEPPEKINOHN3M KaK KpaiHss CTENeHb CTPEeMIICHUS
JIOBOJUTH BCE JI0 COBEPIICHCTBRA).

KOHCTpYKTHBHO NEPUOIUYECKU TEPECMATPUBATh YCTOSIBIIEECS paclucaHue
C LEJhI0 €ro TapMOHM3AIMH. EKeTHEBHBI MOHUTOPUHT IMPENAINoJaraeT, 4TO
HEBBITIOJIHEHHbIE K KOHILy JHS JleJla MMEET CMBICI CHOBa MPOIMYCTUTh uepe3
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMoTp pacrmucaHus MOAPA3ZyMEBAET, UTO IJIaH pacrpeaesieHus
BpeMEHH (CTPYKTYpUpPOBAaHHOE pACIMCAaHUE, KOTOPOE pa3/ieleHO Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JaCTSIM >KU3HU U BKITIOYAIOIINE B
ceOs Bce 3aJaud M3 CIHUCKA TEKyIUX JeN) JODKEH COBEpIICHCTBOBATHCH,
OOHOBJISITHCA U AJANTHPOBATHCS K U3MEHSIFOIITUMCS 00CTOSTEILCTBAM KU3HH.

TpeboBanusi kK MPENCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3a/laHus: TBOpUYeCKoe 3ajmaHue odopmsiercss Ha OJaHKe B BHUJAE TaOMUIBI C
rpadamu «BpemeHHO# nHTEpBa», «3aaada», «HoMep 3agaun B CIIUCKE», a TAKkKe
nononnsercsa pazaenamu «llepeneceno», «Ilepemopydero», «OTMeHeHO», OIaHK
MpeanojaraeT ykasaHue OJHOBPEMEHHOTO BBITTOJIHEHHS 3a7a4 B CIIy4ae, €CJIM ITO
NPEJCTaBIsIeTCST BO3MOXKHBIM. Kpurepunm OIEHKH TBOPYECKOTO  3aJaHus

MPUBEJICHBI B MPUJIOKEHUU 2.



MeToanyeckue peKOMEeHAALUH IS CAMOCTOATEJIbHONH padoThI O MOATOTOBKE

U TIPOBeeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH IPOBEACHMSI METO/1a aKTUBHOTO 00yueHus JlucKkyccusi:

['pynmoBass auckyccusi — METOJl aKTHUBHOIO OOYYEHHMs, I103BOJISIFOIIMNA
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a TakXe BbIpabOTaTh
YIPaBIEHYECKOE PELICHNE, IPUHUMAEMOE BCEMU YYACTHUKAMM.

JlaHHBIN MeTO BBIOpaH JUIsl PELICHUS 3aa4 O0yUEHHUs CTYJIEHTOB B paMKax
PIIJI, T.K. OH MO3BOJSAET NPUMEHUTh HA MPAKTUKE TEOPETUYECKUE 3HAHUA O
TPYIIOBON TMHAMUKE U NPUHATUN YIIPABIEHYECKUX PEIICHUMN.

[Tpeogonenuo Kakux TPyAHOCTEHN, BOSHUKAIOIIUX Yy MIpenojaBaTeieil, Oyaer
CHI0cOOCTBOBAaTh IPUMEHEHHE HSTOrO0 METOAA: HE HAJ0 3acTaBJsITh CTYACHTOB
3allOMUHATh T[I0JIE3HbIE AITOPUTMBI  (OPM  YIIPABICHUYECKOTO OOIICHUS, He
NPUAETCS NPEOAO0JIEBATh  CONPOTHBICHHE YXE€ BbIPAOOTAHHBIM T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAaKOE PEHIEHNE CAMOCTOATENBHO.

[Ipeogonenuio Kakux TpPYAHOCTEH, BO3ZHUKAIOIIUX Yy CTYIEHTOB, OyIeT
CIIOCOOCTBOBAaTh IMPUMEHEHUE A3TOr0 METOJIa: HE HY)KHO IMPUHUMATh Ha BeEpy
TEOPHI0, MOXKHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPaBIEHYECKOTO OOIIEHUS Ha
IIPAKTHKE.

Ha ¢opmMupoBaHue Kakvux 3HaAHUIN y CTYJ€HTOB HAMPABIEHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JIWHAMUKH, METOJBl APTyMEHTAllMM, TEXHOJIOTHUS
IIPOLIETYPHOIO JTUACPCTBA.

Ha ¢bopmupoBanne kakux yMeHU# y CTyZA€HTOB HApPaBJICHO UCIOJIb30BAaHUE
METOJA: JNMArHOCTHKA POJIEBOM CTPYKTYpPBI I'DYIIIbI, MPEOJOJICHUE BO3PAXKECHUU,
HaxO0XJIECHUE KOMIIPOMHUCCHOTO PEIICHUS, AKTUBHOE CIYLUIAHUE, pPa3pElICHUE
KOH(JIMKTOB, IPUHITHE YIPABICHYECKOTO PEIICHUSI.

Yem 1OMOXKET OBJIANETh CTYIEHTY HCIIOIBb30BAaHUE IIPENOJABATEIEM
JAHHOTO METOJA: B IIEPBYIO OUYEPENb, METOJ UCIOJIB3YETCs HE MPErnoAaBaTesem, a
CaMHMH CTyJEHTaMH, IpenojaBaTesb BBICTYNAaeT B poyid ¢acuiuratopa |

MoJIepaTopa.



Kakune HaBbIkM MOTpeOyIOTCS MpenofaBaTeio JUisi MPUMEHEHHUs] METO/Aa B
CBOEH MpPAaKTHKE: MPOBEACHUS COLIMOMETPUYECKOTO HMCCIEIOBAaHUA, JUATHOCTUKH
pPOJIEBOM CTPYKTYpBl TpYMIbl, (PacHIMTalMM, MOJIEpAlluu, MPOBEACHUS aHaln3a,
PE3FOMUPOBAHHS.

Heobxoanmpie TEXHUUECKUE CPEACTBA U peCcypchl: 0ObIYHOE 000PY0BaHUE
y4eOHON ayJIUTOPHUH, MKEIaTeIbHO BO3MOXHOCTh OpPTaHM3alMUd MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOoCKa WiM (Ium-dyapT, MapKepshl,
pa3aaToOYHbI MaTepuall.

Bomnpock! k 06cyx1eHHIO:

— Bce au 4ieHsl Tpymnbl COTNIACHBI ¢ MPUHATHIM petenremM? (Eciu HeT —
3aJJaHUE HE BHITIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? Kto pacnpenensin ob6sz3annoctu? Kto
BBIIIIEJI IPEJICTABIIATh BBINOJHEHHOE 3a7aHue? J{o0asisiia v rpynmna 4ro-Huoy b
K CKa3aHHOMY WJIM MoJi4asna’?

— BeBuiicss nu B rpymnmne jJuaep Bo Bpemsi obcyxaeHus? Wmu rpymnmna
HazHaywuia popmanbHOTO pykoBoAauTesi? CoBNaIM JIM 3TU CTATYChI?

— BosHukmu a1 KOHQIUKTBL BO BpeMmsi obcyxnaeHus? Kakyro ctpareruto
MPUMEHWIIH JIJIS1 pa3peiieHust KOHPIUKTa?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB MPUHATHS WUTOTOBOTO CIIMCKA,
OTCTaWBAJIM CBOIO TOYKY 3PEHUS A0 MOCJIEIHEr0 WIN MPOSIBUIN KOHPOPMHOCTh U
TIPUHSUTA OOIIYI0 TOUKY 3pSHUS?

— Kakue counanbHble TEXHOJOTUH MCHOJB30BAIUCH B paMKax I'pPYHIOBOM
JTACKYyCCHM?

BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PpEIICHUIO
Onarosapsi ompeaeNeHHbIM (pakTopaM, MPUMEHSISI ONpENEJICHHbIE TEXHOJIOTHU.
HauGonee >3 pexkTuBHON, KaKk MPaBUIIO, OKA3bIBAETCS TEXHOJIOTHUS MPOIEAYPHOTO
JUAEPCTBA.

Meton «MO3roBOro mITypMay 3akjl04aeTcs B IOMCKE OTBETA Ha CIOXKHYIO
npobiieMy  TOCPEACTBOM  HMHTEHCHUBHBIX  BBICKA3bIBAaHMA  BCEBO3MOKHBIX

MPUXOAAIINX B TOJIOBY HUICU, AOTAHNOK, MPEIAINOJOKEHUM, CIIyYaAMHBIX AHAJIOTHU.



[Tocne caMOCTOSITENIBHOM MOJATOTOBKM MO TeMe «POpMHpPOBAHHE YEIOBEYECKHUX
pPECYpPCOB» CTYAEHTBI JOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOXKHO OOJbIle
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAMAATOB. CIUCOK 3aHOCUTCS Ha JIOCKY
IpernojaBareyieM [Jisl MCKIIOUEHHS IOBTOPSIOIIMXCS BapUaHTOB, BapUaHThI
npemjiaratorcs 0e30LIEHOYHO, T.€. HE TIOJBEPraroTcsi Kputuke. ToJIbKO mocie
WCTOILICHUS TIOJIS UAeH HauMHAETCS TUCKYCCHUA, B paMKaX KOTOpOH 00CYKIaroTCs
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BAKAHCANM, a TaKKE CErMEHT pbIHKa TpyJAd, HAa KOTOPBI OPUEHTHUPOBAH
KOHKPETHBIN KaHAJL.

@dopMa TMpPEACTABICHHUS pPE3YJIbTATOB TMOJITOTOBKM K JUCKYCCUSIM H
MO3rOBOMY IITYpMYy — YCTHasi, o(hOopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCU U KPUTEPHUU UX OLICHKU ITPUBEACHBI B IPUIIOKEHUN 2.

MeToauveckue peKOMEHAALMH VISl CAMOCTOSTEIbHOM PadoThI 10 pa3padoTke
NMPOEKTA M MOATOTOBKE K MPOBEIeHUIO ero mpe3eHTanuu (3ansarus 6, 8-11)

[IpoekT — 3TO COBOKYNHOCTb 3aJlad WJIW MEPOIPUSATUN, CBSA3aHHBIX C
JOCTHKEHUEM 3alUIAHMPOBAHHOM L€, KOTOPas OOBIYHO MMEET YHUKAJbHBIA U
HEMOBTOpAOIIMIiCS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpH IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO OMpEAeNnTh: KaKhe omnepaluuu OyAeT COAepKaTb IMPOEKT; KaKue
pecypchl TpeOyroTcs ISl BBINOJHEHUS KaXJAOW ONepalH; CKOJIbKO BpPEMEHH
JOJDKHA 3aHUMATh KaK/1as onepanys; KOrja U K€M JOJDKHA BBINOJHATHCA KaKIas
orepaunys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

['pamMOTHBINM MPOEKTHBIN IUIAH BKIIFOYAET:

" KpaTKO€ U3JI0)KEHHUE CYTH IIPOEKTA;

" CXeMy MPOEKTHBIX paboT ¢ MOCIEAOBATENbHOCTHIO UX UCTIOJIHEHHUS;

" [IEpPEUMCIICHUE KIIIOYEBBIX IMPOMEKYTOUHBIX pE3YyJbTaTOB B H3MEPUMBIX
MIOKa3aTelsx;

" [UJIaH OPraHU3aLMOHHOTO B3aUMOJICHCTBUS BHYTPH U BHE IIPOEKTA;

" CHHCOK KIIIOYEBOTO MEPCOHANA C YKAa3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEH U

OTBCTCTBCHHOCTH, KOTOpAs BO3JIAracTCiAa Ha KaxKJI0ro0,



" [IpOLEIYypPY OTYETHOCTH.

C 1enpro COKpaleHus MpoI0JKUTEIBHOCTH padOT U pacXo0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KadyecTBa ObUIO MPEJJIOKEHO JIBa METO/a YIPABJICHHUS
MPOEKTaMHU: METOJI KpUTHUYECKOTO IMMYTH M METO/I OIICHKHU M IMEPECMOTpa IJIaHOB.

MeToa KpUTHYECKOTO MyTH UCXOAMUT U3 TOTO, YTO JJIUTEIBHOCTh ONEpariuii
MO>KHO OIIEHUTh C JOCTATOYHO BBICOKOM CTENEHBIO TOUHOCTU M OINPEACICHHOCTH.
MeTton OLEHKM H TEepecMOoTpa IUIAHOB  JOMYCKAeT HEONpPEIeJICHHOCTb
MPOJIOJKUTEILHOCTH ONEpalliidi M aHAJIM3UPYET BIUSHUE 3TON HEONPEIeIEeHHOCTH
Ha MPOJOHKUTENILHOCTh padoT Mo MpoeKTy B 1ejaoM. Oba MeTona paccMaTpuBaroT
IPOEKT KaK CETh OTAENIbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, HAa BBIOJIHEHUE KOTOPOTro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYAJIO BHIMIOJHEHUS JPYTUX padoT.

B nHacrosimee Bpemsi IIMPOKO MNPUMEHSIETCS METOJl KPUTUYECKOro MYTH,
KOTOPBIA COCTOUT U3 CIAEAYIOLIUX ITAIOB:

1) onpenenenue Ieneil MPOEKTa W OTPAHHUYCHHWH I10 TPOJIOJDKHUTEIHLHOCTH,
CTOMMOCTH, KOJMYECTBY HCIIOJHUTEIEH, HAIUUUIO JPYTHX PECYPCOB U YCIOBHM
paboTHI;

2) ompejielicHNE HAaUMEHOBAaHWII pPa0bOT, BXOMAIIMX B TPOCKT, W pacuer
IPOAOKUTEILHOCTH KaX A0 olepaluy;

3) aHaM3 OTHOLICHHWW OYEPEAHOCTH Olepanuil (MocaeIoBaTeIbHOS —HIIH
napajyieIbHOE BBITIOJIHEHHE) U COCTABJICHHE CETeBOro rpaduka padoT, KOTOPbIH
OTpa)kaeT ITH OTHOIICHHUS;

4) MOCTpOCHHE KaJCHIAPHOIO CeTeBOro rpaduka padOT Ha OCHOBE OIICHOK
MPOJIOJDKATEILHOCTH OTIEPAllMA U CETKU TIOCIEOBATENbHBIX U TapaJlIeTbHBIX
OTIEepaLUH.

Kputndecknii myTh B MPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nociieioBaTebHasl [EMOYKa OIMepalii, mpuyeM [JIMHA KPUTHYECKOTO IyTH
oTpeensieT 00IIy0 TPOAOKUTEILHOCTD PA0OT MO BBHIIOJIHEHHUIO MTPOEKTA.

JI7is1 KOPPEKTUPOBKH BO3HUKAIOIIMX OTKJIOHEHUU OT Tpaduka padboT MOKHO

npUOErHyTh K OJTHOMY U3 CJIEIYIOIIMX CIIOCOOOB:



" OpraHMU30BaTh CBEPXYPOUHbIE PaOOTHI;

" COKpAaTUTh MPOJOIKUTEIFHOCTh HEKOTOPHIX MPEACTOAIINX ONEpalfii MyTeM
MPUBJICUCHHUSI IONIOJIHUTEIBHBIX UCIIOJIHUTEICH;

" OpraHM3oOBaTh MapajiedbHble pabOTBl MO  ONEpalusM, KOTOpPbIE
MEePBOHAYAIILHO TUIAHUPOBAJIOCH BBIMOIHATH MOCIEI0BATENBHO.

BapuaHTbl MeponpuaTuii Mo KOPPEKTUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpaduka HeOOXOAMMO OIIEHUTH C TOUKH 3PEHHS TEXHUUECKON M OpraHn3allMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYNX BO3MOKHOCTEH.

MeTton  KpUTHYECKOTO TYTH HE TONBKO MPEAOCTABISIET BaXKHYIO
KOJIMYECTBEHHYI0O HH(OpPMAINIO, HO M JaeT JOTHYHYI0 CHUCTEMY KOOpIWHAT U
TOYHYIO TEPMHUHOJIOTHUIO JIJISi aHAlM3a W OOCYXJeHus mpoekTa. Vcronbp3oBaHue
3TOTO0 METOJa BEAET K BHEAPEHHUIO ACTAIbHOTO IUJIAHUPOBAHHUS TMPOEKTOB U
oOecrieynuBaeT cTaHaapTHbIE (OPMBI IS IJITAHOBOM JIOKYMEHTAIIUH.

[Ipy npoBeaeHUM NpPE3EHTALUM HEOOXOAUMO MPUMEHITH CIEIYIOIINE
MIPUEMBI U TEXHUKH

1. [Ipumenenue yOeXIaOIIMX CIIOB: HCIOJIb30BaTh B IIPE3EHTAIlUU
yOexaaromnme CIoBa, BHI3BIBAIOIINE MO3UTHBHBIC accouuanuu. M36erats Mo0ObIX
CJIOB, TPOOYKIAIOIINX CTPAX UM HETPUS3Hb.

2. OMOLMOHAIBHOCTD: uHdopmalusi,  mepeJaHHas  CIyIIaTelNto
BBIPA3UTEIHHBIM TOHOM, 3alIOMHUHAETCS B 2 paza Jiydile, 4eM 0e39MOIMOHaTbHBIN
marepuan. Ciymarenu xkayT sHepreTuku! OAHAKO ypOBEHb AMOLMOHAIBLHOCTH
TOBOPSIIIETO JOHKEH OBITh aJeKBATEH YPOBHIO SMOIIMOHATBHOCTH CITYIIAFOIIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “T'oBopAle pyKH’: IKECTbl yOEAUTETbHO BO3ACUCTBYIOT Ha
CITyIIATeNsl, €CITU YCHJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJCHCTBUH CO CMBICIIOM CJIOB.

4, Hcnonp3oBanue nudp u KOHKPETHHIX (PaKTOB: MUCHOJIb30BaHUE UMD

INOBBIIIIACT HAACKHOCTDh U 000CHOBAHHOCTH BBICKA3bIBAHUH.



S. Hcnonb3zoBanue npodeccunoHaTbHBIX TEPMUHOB: YPOBEHb
NPUMEHEHUS B peud NpodeCcCHOHATIBHBIX TEPMHHOB JIOJDKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsbl TyT K€ pa3bsCHSTH!

6. HarmsinHOCTh:  HarsIAHOCTh  MO3BOJISIET  MOJIYYHTh — LEJIOCTHYIO
uH(MOpPMAIIMI0O O TPOEKTEe 3a KOPOTKUM MPOMEXKYTOK BpeMeHH. JlelicTByeT B
NEPBYIO Ouepeb Ha BU3YaJlOB.

1. BxiroueHne B JI€UCTBUE: BKIIOYECHHE B JICMCTBUE MO3BOJISIET
CIIyIIaTeII0 caMOMy YOeIUThCSl B MpeuMyliecTBax mpoekra. Camblil 1eHCTBEHHbBIN
criocod (ocobeHHO g  KuHecTeTMKOB)! COBMECTHBIE JI€UCTBUS CO3JAl0T
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKH, CONPOTUBJICHUE CIyIIATEIS.

8. Hcnonb3oBanue Meradop: UCHOIB3YS B Ipe3CHTAlMU 00pasbl,
MeTadophl, BBICTYNaOIMKA oOpamaercss K OeccOo3HATEeNbHOM 3MOIMOHAIBLHON
cdepe caymarens.

Q. Kaptuna 6ynymiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIero,
KOI'Jla IPOEKT OYyAET pealn30BaH.

10. Bompoc B MoHoOmOre: HEOOXOOUMO 3adaTh BOMPOC — M TYT IKe
OTBETUTH Ha Hero! TakuMm 00pa3oM MOMXKHO MPEAYIPEAUTh TUITUYHBIC BO3PAKECHUS
CJTyLIaTesl.

11.  “CoxkparoBckue BOMNPOCH’: ABa-TpU BoIpoca, CHOPMYIHPOBAHHBIE
TakuM 00pa3oM, 4YTO CIyIllaTeldb 3alporpaMMUPOBAHO OTBeuaeT Ha Hux “Jla”,
MPOBOLIMPYET TOCICAYIOIMIUNA TOJOKUTEIbHBIM OTBET. BaxHbId 1151 pelIeHus
BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3/JaeT TO3UTUBHYIO aTtmocdepy st
CUTYyalluy MPOJABUKEHUS POEKTA.

dopMa mpeACTaBICHHS pe3yIbTaTOB pa3pabOTKH MPOEKTOB — MMCbMEHHAsI, B
yuTabeIbHOM BHJIE, opMa MpeaCTaBICHUS MPE3EHTAUU — YCTHAas1, 0hOpMIICHUE B
Power Point siBasieTcst mpenMyiiecTBOM. TeMbl MPOESKTOB M KPUTEPUH UX OICHKH

MPUBEJICHBI B IPUJIOKEHUU 2.



MeTtoauyeckue peKOMeHAANMHU /ISl CAMOCTOSITeIbHON PadoThl M0 MOAT0TOBKE
K Jes10Bo# urpe (3ansitue 11)

JIns TOATOTOBKM 3aHATHSA [0 TPOBENEHUIO JieoBoM urpsl  «OreHka
nepcoHaiza meroaoMm “Cnanom™» MOXKHO 3apaHee pacnedyaTaTb OJaHKH OLEHKHU
KaHJIUJATOB IS KaXJIOro OJKCIepTa, a TaKXKe KapTOUYKH C MpPoOJIEMHBIMU
cutyauusiMu. OgHako ¢opma Tabnuibl OJlaHKa OIIEHKM 3aBUCUT OT KOJMYECTBA
BBIOpAaHHBIX KPUTEPUEB OLIGHKH, KOJMYECTBA pPa3padOTaHHBIX MPOOIEMHBIX
CUTYallMi, KOJIMYECTBA YYACTHUKOB, UTPAIOIIMX POJU IKCIEPTOB M KOJIMYECTBA
YYaCTHUKOB, WTPAIOIIUX POJIM KaHAWIATOB. Bce »TH mapameTpsl, Kak MpaBHIIO,
OINpENENIOTCA yKe B npouecce urpsl. Hanpumep, pazpaboTka KpuTepreB OLEHKU
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJMYECTBO CTYJCHTOB,
KOTOPBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMIaTa, 3apaHee
npeayrajgaTb HEBO3MOXKHO.

KapTtouku ¢ pazpaboTaHHBIMU NpenojaBaTeieM NpOoOJEMHBIMUA CUTYalUSIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYZCHTOB MJIM KPUTHYECKH 3HaYMMasi HeXBaTka BpeMeHU. B uzeane npobiemHbie
CUTyalluu pa3padaThIBAIOTCS CAMUMH YYaCTHUKAMH WIPBl TOCIE WHCTPYKIHUU
nopernojaBaTesis M C €ro ImoMombio. B cBere npHUBENEHHBIX apryMEHTOB
MOJIFOTOBKA IMpernojaBaTelis K 3aHATUIO C IPUMEHEHHEM J1e10BOM Urphl «OneHKa
nepconana MerogoM “Cnanom™ CBOAUTCA K MHUHUMYMY, & U3 MaTEpHalIOB U
000py10BaHUsl, KOTOPbIE HEOOXOAMMBI JJIsl TIPOBEACHUSI 3aHATHUS, MOXKHO yKa3aTh
MapKepHYIO IOCKY, MapKep M JUCTbl OyMaru (Terpannbie uin A4) no KOJIU4eCTBY
YYaCTHUKOB, UTPAIOLLUX POJIH SKCIEPTOB.

[lepen mpakTUUECKUM 3aHATHEM CTYACHTHI JOKHBI O3HAKOMUTHCSA C LIEIISIMH,
MpOLEIypod U OCOOEHHOCTSIMU MeToAa OleHKH mnepcoHana “Cnanom”. Takke
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KAl U3 HUX OyAET UrpaTh BO BpPEeMs
“Cnanoma”. MwUHUMaNbHOE KOJMYECTBO YYACTHUKOB, MIPAIOIIUX  POJIHU
KaHJIUJIATOB, COCTAaBJSIET 3 4eJNOBEKa, MUHUMAJIbHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOLIUX POJIM HKCIEPTOB, Takxke 3 uenoBeka. Takum oOpa3oM, MUHUMAaJIbHBIN

pa3Mep rpymnmsl A 3aHATUS IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEIOBEK.



Ponu kanaMIaToOB BRIOUPAIOT, KaK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJ0M MblIUIeHUs. B nneane yueOHas
rpynna A0bKHA ObITh pa3ziefieHa IMOMojaM Ha SKCIEePTOB M KaHIUAATOB, OJHAKO
HEpaBHOE KOJMYECTBO YYACTHUKOB, WIPAIOIIMX OTH PpOJH, HE SBIsSETCA
NPUHIIMIHATBHBIM OTpaHuyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOXKHO MPEJIOKUTh YBEIMYUTH KOJMYECTBO IKCIIEPTOB 32 CUET KOJUYECTBA
KaH]IUJIaTOB.

KonuuectBo 3kcrepToB B (opMare peanbHONM OLEHKH IE€pCcOHaja Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY IMpEJUlaraéMbIX KaHAWJaTaM s
perieHus: MpoOJIEMHBIX CUTYallMid M COCTaBISIET OT TPEX JO JACCITH. Y BEIIMYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTyallMid Heleaecoo0pa3Ho aaxe B (hpopMare yueOHOro
3aHITHS, OATOMY €CJIM CTyJACHUecKasi Trpyrmma OoJibllias, TO HE BCEM JIKCIEepTam
“noctaerca” (QPyHKIMS BOCHPOU3BEACHUS MPOOJEMHON CHUTyallUM KaHIWUIaTam,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKH COTIJIACHO
KPUTEPUSIM.

Crenyromuii 3Tan  3aHATUS COOTBETCTBYET IMOATOTOBUTEIBHOMY JTaIly
Merona “CnanomM” U HAYMHAETCS C ONMPEACIICHUSI KPUTEPUEB OLICHKH KaHIUIATOB.
Kpurepun oneHkn — 3T0 NpoecCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUSI ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO 1I0JDKHOCTb, HAITPUMED:

— KOMMYHHKATHBHbIE HABBIKH;

— CHCTEMHOCTb MBIILICHHUS;

— CKOpPOCTb IIPUHSATHS PELICHUN;

— OpraHM3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUuBHOCTH;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CryneHTsl AOKHBI CaMU BbIOpAaTh BAaKaHTHYIO JIOJDKHOCTb, Ha KOTOPYIO

OyIoyT MpeTeHAO0BaTh KaHAUAAThl B paMKax HUIPbl, KPaTKO OMUcCaTh (YyHKIHOHAT



COTPYIHHKA HA 3TOM JOHKHOCTU U ONPEACIUTh TpeOoBaHus K KaHauaaty. Mcxoms
13 TpeOOBaHUM, BBIIEIAETCS OT YEThIPEX JO CEMU KpUTepueB orleHKHU. He cienyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(EeCCUOHATBLHO BayKHBIE KaueCTBA, CIIOCOOHOCTH,
YMEHUS U HABBIKH MOKHO OLEHUTh MeToA0M “Cranom”.

Tak kak KpUTEpUU OIEHUBAIOTCA MO CGHOPMYIUPOBAHHBIM KaHAUIATOM
OTBETaM Ha BONPOCHI NPOOJEMHBIX CHUTYyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KauecTBE  KpuUTepueB  “‘yMeHue  paboTtaTh €  JOKyYMEHTaMu~ WIH
“npe3eHTabeNbHOCTh BHemHEero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH IIPU MOMOIIM BU3YaJIbHOTO CKPUHUHTA, U JJISI 3TOTO0 HET CMBICIIA
3a/1aBaTh BOMPOCHI U MPOBOAUTH “‘CrasioM”. A ymeHue paboTaTh ¢ JOKyMEHTaMU
MpoBepsieTCs  IMpPU  MOMOIIM  NPAaKTUYECKUX  3aJaHU Ha  3alOJHEHUE
JOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COIJIACHO HOpMaM H
npaBwiaM, “‘CnajoM” B 3TOM CIIy4ae ONSThb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISTHCA MPHU OTBETaX HA BOMPOCHI
npoOJIEeMHBIX CUTYyallui, MO3TOMY CUTYaIlMU pa3padaThIBaAlOTCS HA ONpPEIETICHHYIO
teMy. Hampumep, eciam B KauecTBe OJHOTO M3 KPUTEPHUEB BHIOpaHA JIOSUIBHOCTH
KaHAuAaTa OpraHu3alid, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJIeMOM
BBIOOpA MPUOPUTETOB: «UTO BajKHEE: 11EJIM OPraHU3alluy WK JTUYHBIC eI ?» WU
«YWUTH U3 OpraHU3aIluy TPU BO3SHUKHOBEHHUH MPOOJIEMBI WIIH OCTAThCS?»

Kputepun oueHKH JOKHBI OBITh 4eTKO chopMynupoBanbsl. Hampumep,
pa3MBITBIE W OOmMNA KpUTepuil “ypoBeHb mnpodeccuoHanu3Ma”  OIEHUTD
HEBO3MOXHO, TIOTOMY 4YTO TPO(ECcCHOHAIM3M COCTOMT M3 MHOXECTBa
KoMreTeHIni. DopMyIHpOBKa KPUTEPUEB yJIauHEE BCETO COCTABIISETCS HA YPOBHE
MPOSIBIICHUM TPOo(ecCUOHATBPHO BaXKHBIX KaueCTB, CIIOCOOHOCTEH, yMEHUN U
HaBBIKOB. Hampumep, “CKOpOCTh TPUHSTHS pPEHICHUN — HACKOJIbKO OBICTPO
KaHAMAAT HayaJl  OTBeYaTh HA  BONPOC  CHUTYallUM IO  CYIIECTBY;
“CTpPeccOyCTOMUUBOCTh  — HACKOJBKO CHIIBHO KaHIUJAT BOJHOBAJCS BO BpeMs
MPOIIEAYPHI OLICHKHU.

[llkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KpurepueB. Kak

paBUJIO0, HCIIOJB3YCTCA OTHOCHUTCIIbHAA IIOKaJla, HU3MEpAOIIasds COOTBCTCTBUC



KpUTEpHUIO B Oayiax Wi B MpolleHTaxX. Hampumep, orieHKa MOXKET CTaBUTHCS 10
mikaje “or 1 mo 5 6amwtoB”; ot “0 mo 10 6amnos”; “ot 0 qo 1 6amna”. Kaxkawiii 6amn
HAIOJIHSETCSl ONPENIEJICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE OSKCHEPTHI
OJIMHAKOBO TPAKTOBAJIM KOHKPETHBIEC OIEHKH, HAIPUMED:

“0 OanmIoB” — OTBET HE MOKAa3aJl COOTBETCTBUS KPUTEPHIO;

— 0,1 6amna” — otBet nmokasan 10% cooTBETCTBHE KPUTEPHIO;

— “l Gamm” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanum peanbHON OIEHKU KaHIWJATOB Ha MPEANPHUATHH TPU BBIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAUIMOHHO ‘‘IIKOJIBHOTO”
BApHaHTa WIKaIbl “1-5” BBHUIYy €€ TPUBHAIBHOCTH, HO €CIM BPEMS 3aHITHUSA
OTPAaHUYEHO JBYMS aKaJeMUYECKMMH YacaMu, TO JTa [IKajla OKa3bIBaeTCs
He3aMeHnMou. Korga HeT BO3MOXKHOCTH TIPOMKCATh CMBICIOBYIO Harpysky
HECTAHJAPTHOW  IIKAJIbl, TO OLEHKH THMNA  “OTIAYHO ,  “XOpoIo”,
“yIOBJIETBOPUTENHHO, “IUIOX0”, “OYEHb IIJIOXO’, 3HAKOMBIE BCEM C JIETCTBA,
SBJISIIOTCS] € AMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[{enecooOpa3Ho mocie BbIOOpa HIKaJIbl €€ pa3 BEPHYThCS K KPUTEPHUSIM U
JaTh, HAIPUMED, CIEAYIOUIYI0 UHCTPYKIUIO YYaCTHHUKAM, KOTOPBIE UTPAIOT POJIH
skcnepToB: «Yem Oosee HecTaHAAPTHBIM OyAET OTBET KaHIWJaTa, TEM BBIIIIE
JIOJDKHBI  OBITH 0Tkl OIIEHKU TIO0 KPUTEPHUIO “‘KpeaTUBHOCTH . Uem Oosbiie
BOJIHEHHS TIPOSIBUT BO BPEMs OIICHKM KAHJIUJAT, TEM HUXKE JOKHBI OBITH Oajuibl
Mo HIKaJie “‘CTPeccOyCTOMYUBOCTH ». TO ecTh HEe0OXOAUMO OOpaTUTh BHUMAaHUE
YYaCTHUKOB Ha MPSIMYIO WM 00PATHYIO 3aBUCUMOCTb JIJIsl KXKIOM IIKAJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIx cutyanuii. Curyaruun
MPEICTABIAIOT cO00M ompesereHHoe codeTaHue (haKTOPOB, JAHHBIX M YCIOBUH,
XapaKTEPU3YIOIIMX TO WM HHOE MPOOJIEMHOE SIBJIIEHHE, KOTOPOE HMEJI0 MECTO
(WJIM MOTJIO UMETh MECTO) B MPAKTUKE YIPABICHUS TPEAITPUITUEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBHUM, KOTOPBIM JOJDKHBI COOTBETCTBOBATH
pazpabarbiBaeMble CUTYyaIluu B paMkax metojaa “Crianom’:

1) cuTyalus T0JDKHA COMEPKaTh MPOo0IeMy, TPEOYIOIIYIO PEIIeHNUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OOS3aHHOCTSM
JOJDKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cuTyanus He TOJDKHA UMETh OYEBHTHOTO OTBETA;

4) cutyanmisi HE JOJDKHA MPEIojaraTh CYIIECTBOBAHWE €IMHCTBEHHO
IIPaBUJIILHOTO OTBETA.

Jlyumme Bcero “pabGoTaroT”’ CHUTyalldd, KOTOpbie (OPMYIHUPYIOTCS “‘C
HorpyeHuem”’, To ecTb HauumHawtca ¢ (pasbl: «lIpeacraBbre cebe, uro Ber —
COTPYIOHHUK Hamiel kommaHuu...» uinn «lIpencraBere cede, uro Bel BbIMTpanu
KOHKYpC Ha 3Ty JOJDKHOCTB...» TeKcT Kaxaoil mpoOJieMHOM CUTyaluu
3aBepuiaercsa (pazoil: «KakoBbl OynyT Bamm pgeiictBust B 3TOM ciydae?» WU
«Kak Bpl nipejyiaraete pemursb 3Ty npoosiemy?»

Cutyauuu pa3padaTbiBalOTCs C Y4€TOM (PYHKLIMOHAIBHOTO TOJISI COTPYAHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHayeT kaHnuaaT. Hampumep, mpoOiemHble
CUTyallUM JJii MEHEeIKepa OTaena 3aKylnokK OyAyT OTpaxkaTb HpOOJIEMBI,
CBSI3aHHbIE C TIOCTaBKaMM U B3aWMOJEWCTBHEM C Ou3Hec-apTHepamu. A
npobnemuble cutyauun maia HR-meHemxkepa OyayT cBA3aHbl € (DYHKIUSAMU
YIPABJICHUS EPCOHATIOM.

Ecnu curyanus comep UT OYEBHIHBIM OTBET, TO OLEHKA IPEBpaIlacTCs B
dbopmasibHOCTh, HanipuMep: « COTPYIHUK TOPTOBOIO 3aJia CyepMapKeTa COBEPIIHII
Kpaxy ToBapa. dakT 3aduKcUpoBalii BUICOKAMEPBI, COTPYIHUK BUHY HpU3HAIL
KakoBbl Oymyr Bamm paeiicTBusi B KauecTBE MEHEIKepa IO TMEpCOoHaNy Mo
OTHOUIEHUIO K 3TOMY COTPYJIHUKY?» OUYeBUIHBIN OTBET OYJIET 3aKII0YATHCS B TOM,
4TO HEO0OX0oAMMO OQOpPMUTH YBOJIBHEHHE COTPYAHHMKA [0 WHUIUATUBE
paboronarens MW OOpaTUThCA B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHUIl, KOTOPBIA MOXHO OLIEHUTh M0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/ATENCTBA, IPYTrUe KPUTEPUH BBISIBUTH HEBO3ZMOMKHO.

Jlyumas npobseMHas cutyauus s “Cnagoma” — 3TO Ta, KOTOpasi BooOIIe
HE MMEET €IUMHCTBEHHO MpaBWIBHOro oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO

9KCIICPThbI OLICHHUBAIOT HC IPABUJIBHOCTL OTBCTAa B ILCJIOM, a IPOABJICHHUC IIPpH



OTBETE MPO(PECCHOHATILHO BAXKHBIX KA4eCTB, CIIOCOOHOCTEH, YMEHUI U HABBIKOB,
KOTOPBIE SIBJISFOTCS. KPUTEPUSMH JIJISI OLICHKHU.

Martepuan cutyauuii OyJeT MPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAKOBOM (hopMe, TO €CcTh BCE KaHAMIATHI OyAyT OTBEYaThb Ha BOIPOCHI IO
OJIHAM U TE€M ke PoOJIeMHBIM cutyanusM. [loatoMy sydiie 3apuKCUpOBATH TEKCT
MpOOJIEMHBIX CUTYalluii B TUCbMEHHOM BUJIE, UHAYE DKCIEPTHI, KOTOPBIE “IepKaT
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ Pa3HbIM KaHIUAATAM C Pa3JIMYHbIMU
BapualUsiAMH, U3MEHAsS CMbICI. OLICHUTh KPUTEPUHM AJEKBATHO B ATOM CiIyyae
OyJ1IeT HEBO3MOKHO.

[locne wuWHCTpyKTaka mpenojaaBaTess 10 MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlUil yYaCTHUKH, UTPAIOLIUE POJIU KAHIUJATOB, YIAISIOTCS U3
aynutopud. Eciu oHu OyayT IpUCYTCTBOBATH BO BpeMsl pa3pabOTKU MPOOIeMHBIX
CUTyalluid JJIsl UTPbI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIpecC-
METOJI, MPEANOJaralouIuii CIHOHTAHHOCTh OTBETOB, IPEBPATUTCS B IPOLERYPY
IPENOHECEHNs 3apaHee MOATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHIJKAET LIEHHOCTh U 3()(PEKTUBHOCTD OLICHKH.

[Tocne 3aBepiieHUs: NOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOKHBI UMETh
HAa pyKax OJIaHKW OIICHKH, a T€ OKCHEePThI, KOTOPhIE OyayT NPENOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTyalluu — €IIe U KapTOUYKU C TEKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTyaIlMid, cCaMU MPEACTABISAIOT pa3padOoTaHHBIN
MaTepual M pacrnojararoTcsl 3a NEPBBIM PSAOM MmapT B aynutropuu. Kanauaar Bo
BpeMsi OLEHKH CTOUT Mepel dKCIEepTaMH, MPEnoaaBaTelb HaXOOUTCS PSIAOM U
yOpaBisieT  NpOUEaypol.  YUYacTHHKW, Wrparolllue podau  KaHAHWIATOB,
MPUTTIAIIAIOTCS B ayAUTOPUIO IO OJTHOMY.

[Tocne oneHkH BceX KaHIUAATOB, MPOBOJUTCS 00pabOTKa pe3ysbTaTOB IMPH
MOMOILY TPOUHOTO OCPETHEHHUS:

1) cHavana onpenensercs cpeanee apuGMeTHIeCKoe Mo KaXKI0MY KPUTEPHIO,
TO €CTh TOCTPOYHO B KXKIOW TaOmuIEe I KaXKIOro KaHIWaTa, pe3yibTaT

3aMUChIBACTCS B CAaMbIM MIpaBblil cTOI0€I] TAOJIUIIBL;



2) IOTOM ompenersiercs cpeaHee apupMETHYeCKOe 3HAYCHUH CaMoro
MIPABOTO CTOJIONA KaXK101 TaOIHIIbI, pe3yibTaT OyIeT OTpakaTh UTOTOBYIO OIICHKY
JUIsI KOHKPETHOTO KaHJUAAaTa, JAHHYK KOHKPETHBIM JKCIIEPTOM;

3) 3atem ompexpensieTcs CcpeAHee apUPMETHUECKOE OIECHOK  KaKIOTrO
KAaHJIUJaTa C yY€TOM MHEHHUS BCEX IKCIEPTOB, U 3TOI0 CyMMY MUTOTOBBIX OLICHOK
KOHKPETHOI'O KaHIM/aTa, TaHHBIX BCEMH JKCIIEPTAMH, HEOOXOAUMO Pa3AeIUuTh Ha
KOJIMYECTBO SKCIEPTOB.

BBIICHUTH 3aKOHOMEPHOCTH BOCIIPUATHS CUTYAallMM YYACTHUKAMU ITOMOTAET
oOpaTHasi CBsI3b MOCJE 3aBEpPIICHUSI AKTUBHOM (Da3bl 1€0BOUM UTphl. s oueHKH
BBINIOJIHEHUS JIEJIOBOM MIPBI IPErnojiaBaTelb MpearaeT cHayajla KaHaujaTam, a
3aTe€M JKCIEPTaM OTBETUTH Ha CJIEAYIOLINE BOIIPOCHI:

— Kak ce0s yyBcTBOBaNM y4acTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OLIYIIEHHS TOTYYUIH?

— Yro Obu10 HHTEpECHEE Beero? UTo 3an10OMHUIIOCH?

— [lonyunnoch a1 MOTHOCTHIO ACCOLIUUPOBATH CE0sI C POJIBIO?

— C KakuMu TPYZIHOCTSAMM CTOJIKHYJINCH? Kakne BBIBOJBI caenanu?

— Yro snerye: NpoxXoauTh OLEHKY WJIH OLICHUBATh?

— UYUTO HYXHO MNpEANpPUHSTH, YTOOBI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTYyallMu OIIEHKHU?

B kadecTBe HMTOrOBBIX BBIBOJOB HEOOXOAUMO C(HOPMYIHPOBATh IEPEUYCHb
JOCTOMHCTB M HeNOoCTarkoB Meroaa “Cnanom”. Hampumep, K JOCTOMHCTBaM
CJIElyET OTHECTHU:

— HECTaHJIAPTHOCTH MOAXO0JA K OLICHKE EPCOHAa;

— BO3MOXHOCTb OLEHUTH OO0JIBIIOE KOJUYECTBO KaHJIMUJIATOB 32 HEOOIBIION
IIPOMEKYTOK BPEMEHU;

— BO3MOXXHOCTb OINPEIEICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIOKHO
OLICHUTh MPU MOMOIIM (POPMYIHPOBAHUS BOIPOCOB TEOPETUUYECKOTO XapakTepa B
paMKax KaJipOBOTO UHTEPBBIO;

— TMOJIyY€HUE TPEACTABICHUS HE TOJBKO O MPOGEeCCHOHAIBHBIX, HO U O

IMNOBCACHUYCCKHUX KOMIICTCHIIUAX KaHAWdaTa,



— BO3MOXKHOCTb IIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YHUTHIBATh
cnenupuKy KOHKPETHOW OpTraHU3aIHH.

K nHenpocrarkam metona “CnanoM’ OTHOCSTCS CISAYIOIIHME OCOOCHHOCTH:

— CYIIECTBYIOT OTpaHWYEHHUS B IPUMEHEHUH K 00bEKTaM OIEHKH (TTOAXOIUT
TOJABKO JUISl OLIEHKH JJI1 aJIMHHUCTPATUBHO-YIPABIECHYECKOTO TNepcoHana H
(YHKITMOHATIBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHHsS B  BBISBJIGHMM KpUTEpHeB (HE BCE
mpoeCCHOHATLHO Ba)KHBIE KadeCTBa, CIIOCOOHOCTH, YMEHUS W HABBIKU MOTYT
OBITH orpeseeHbl MeToaoM “Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTEPHUEB WUJIM IMPOOJEMHBIX CHUTyaIlui
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3YJIbTaThl OLICHKU;

— “CnamoM” — 93TO MOJETUPOBAHHE, a HE PeaTbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAIbHOM CUTyalluM KaHAUAAT OyAeT BeCTH ce0s He Tak,
KaK paccKa3bIBaJl BO BPEMs IIPOIICAYPHI OLICHKH).

MeToanyeckue peKOMeHAAIUM JJIs1 CAMOCTOSATEIbHOM PadoThI MO0 MOATOTOBKE
pedepara u ero npeseHranuu (3austue 12)

Pedepar (ot nat. refero — mokiagsiBato, cooOIar) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(bopMYyIIMPOBKOI ONPEICICHHBIX BBIBOJIOB IO paccMaTpruBaeMoit Teme. M30pannas
CTYyJICHTOM TIpoOjieMa H3ydJaeTCs M aHAIM3UPYETCS Ha OCHOBE OJHOTO WIIH
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBO#l paboOThl, MpeacTaBIIstOIIEH
coOoli KOMIUIEKCHOE HCCieAoBaHuEe TpoOjeMbl, pedepaT HampaBjieH Ha aHAIINU3
OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.

[ensamu Hanucanus pedepara SBISIIOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKA AaKTyaJIbHBIX MPOOJIEM
yIpaBJeHUs YeJIOBEUECKUMHU PECypcaMu;

— pa3BUTHE HABBIKOB JIAKOHUYHOTO M3JI0KEHHUSI MaTepualia C BbIJCICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISI PACKPBITHSI CYTH TTPOOJIEMBI;

— pa3BUTHE HABBIKOB aHAJIW3a M3YyUYEHHOr0o MaTepuana u GopMyIupoBaHuUs

COOCTBEHHBIX BBIBOIOB IIO BBI6paHHOﬁ TEMC HAYYHBIM I'PAMOTHBIM SI3bIKOM.



CTyaeHT JOMKEH MaKCUMalbHO BEpPHO TIepenaBaTh MHEHUS aBTOPOB
WCTOYHHUKOB M YMETh JeJIaTh Ha HUX KOPPEKTHHIE CChUTKH. HeoOXoammMo Hay4HTh
CTYJIEHTa TPaMOTHO H3JIaraTh M CBOIO MO3UIMIO MO aHAIU3UPYEMOHl Mpolieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUSI PU MOMOIIHU TOKAa3aTEIbCTB U (PaKTOB.

OcHoBHBIE TpeboBaHMs K cojepkaHuto pedepata. CTyneHT AOHKEH
UCIIOJIb30BaTh TOJBKO T€ MaTepuaibl (HaydHbI€ CTaThU, MOHOTpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K H30paHHOM uM Teme. He nmomyckaroTcs
OTCTPAaHEHHBbIE PACCYXKICHUS, HE CBS3aHHbIE C aHAIM3UPYEMOH MPOOIEMOH.
Conepxanue pedepara AOMKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJIBKO OJHA TMpoOiieMa (JOMyCKAaeTCs HECKOJIbKO, TOJBKO €CJIU  OHHU
B3aUMOCBsi3aHbl). CTyAeHTY HEOOXOJIMMO CTPOro MPUIIEPKUBATHCA JIOTHKHU
W3JIOKEHUsI (HayaTh C OMpEeICHUs M aHAIn3a MOHITUM, MEPEUTH K MOCTaHOBKE
po0JIeMBbl, MPOAHAIM3UPOBATh MYTH €€ PEIICHUS U CHAeNIaThb COOTBETCTBYIOLIUE
BBIBOJIBI). PedbepaT nomKeH 3aKkaHuYMBaThCS BBIBEJICHHEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH opopmileH
CoTrJlacHO TpeboBaHUsAM cTaHAapToB J[BOY.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

BBeaenue (akTyanbHOCThH TEMBI, Tpo0JIeMa IeNIH, 3a/1a4u ).

OcHoBHas yacTh (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3CIbl).

3akiiroueHue (BBIBOJIBI TT0 KaXKAOMY pa3Jieny).

A A

CHnucoK MCTOYHUKOB (BKJIFOYAs DJIEKTPOHHBIE PECYPCHI).
Pekomenmanuu no mpoBEAEHUIO MPE3eHTAalUU JO0KiIana Mo TeMe pedepara
aHAJIOTMYHbI PEKOMEH/IALMAM 10 TPOBEACHUIO MPE3ECHTALIMK POEKTa

Tembr pedepaToB «CoBpeMeHHBIE MPOOJIEMbI YIPABICHUS YEIOBEYECKUMU
pecypcaMmy:

1. T'mobGanpHOE ympaBlIeHUE YETOBEUECKUMHU PECYpPCaMHU.

2. VYmpaBieHHE  4YEJIOBEUECKUMHM  PECypcamMu  CTpaHbl, PETrHoOHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNM3aUN SKOHOMUKHU.



TpynoBas murpamusi: HanpaBJIe€HUE TOTOKOB, MPOOIEMBI, TOTSHIIUAI.

4
5. UYenoeueckuit kanurtai: GOpMHPOBAHUE, PA3BUTHE, OIICHKA.

6. VYmnpapieHue 3HAHUSAMU B MaciTabax MPeANPUITHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJIETHU, IEPCIECKTUBEI.

8. CommanbHble, JSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC
pa3nuyusi: TOJIEPAHTHOCTH B YIIPABICHUHU YEJIOBEUYECKUMH PECYPCaAMH.

9. VYmpaBieHue 4eIOBEYECKMMHU pPECypcaMu B YCIOBHSIX Ti0Oaiu3ali,
WHTErpallii U pa3Hoo0pasusi Cpebl.

10. T'enpepHas, HSTHWYeCKass ¥ KOH(ECCHOHAIBbHAS JIUCKPUMHHAIIHS:
COBpPEMEHHAs CUTyalus U NpouiiakTUKA.

11. KoHKypeHTHbIE CcTpaTeruu B OO0JIACTH YINPABICHUS YEIOBECYECKUMU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YIPABICHYECKUX PEIICHUH B YCIOBHSX
HEONPEIECICHHOCTH.

13. Komannaa kak 0ObEKT ympaBleHUs: CYIIECTBOBAHNE CHHEPTETUYECKOTO
s dexra.

14. VnpapieHyeckre KOMMYHUKAIIUK B KaJIJpOBOM MEHEI>)KMEHTE.

15. MapxketuHr nepcoHana: odecreueHue crpoca Ha pabodymre MecTa.

16. OrueHka KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBellieHUE TPOU3BOUTEILHOCTU TPYAa: MU WM pealbHOCTh?

18. Buusaue OpraHW3allMOHHBIX ~ HM3MEHEHUW  Ha  yNpaBlieHUE
YeJI0BEUECKMMU pecypcamu.

19. Pa3zpaboTka MpoeKTOB B 00JACTH YIIPABICHUS YEIIOBEUECKUX PECYPCOB.

20. VYperymupoBaHHE CIOPOB B KOJUIEKTHBE: CTPATETHH pa3peIIeHUs
KOH(JIUKTOB.

21. MupoBoii onbIT GOPMUPOBAHUS YETOBEUESCKUX PECYPCOB TIPEATIPUSATH.

22. MupoBoii OIBIT TOCTPOCHUS CUCTEM CTUMYJIUPOBAHUS TPyAa.

23. MupoBo# OMBIT alaNTalliy U Pa3BUTHUS YETOBEYECKUX PECYPCOB.

24. MupoBO¥i OTIBIT OIIEHKU YE€JIOBEYECKUX PECYPCOB MPEANPHUSTHS.



25. MupoBoii OMNBIT HWHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUYECKUMU
pecypcamu.

26. MupoBOI ONBIT YIIPABICHHS TEKyUECThIO KaJIPOB.

27. MupoBoil OMNBIT KOHCYJIBTUPOBAHMUS B YIPABICHUU YEIOBEUCCKUMU
pecypcamu.

28. HudopmanroHHbIE TOTOKU B YIPABICHUN YE€JIOBEYECKIMH PECYpCaMH.

29. BnusiHue opraHM3allMOHHON KyJIbTYphI HA yIpPaBICHUE YE€JIOBEUCCKUMU
pecypcamu.

30. Koyuunr u noBsimeHne 3pPexTHBHOCTU TPyaa.

31. B3auMoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJYKTa M CHUCTEMBI
ynpaBieHus 3P PEKTUBHOCTHIO TPY/Ia.

32. DddextuBHas ciayx0a ynmpaBIeHUs YeJI0BEUYECCKUMU PECYPCAMHU.

33. OMOUMOHANBHBIM  WHTEIJIEKT M  YOpPaBJICHUE  YEJIOBEUECKUMU
pecypcami.

34. COanaHCHMpPOBaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepuu ouenku pedepara:

5 6amnoB: BRICTABISETCS CTYJEHTY, €CJIM CTYJCHT BBIPA3HJl CBO€ MHEHHUE T10
c(opMyJIUPOBAHHON MpoOieMe, apryMEeHTUPOBaJ €ro, TOYHO OIpPEAENUB €ro
colaepkaHue U coctapisoomue. [IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JTUTEpaTyphbl, CTATUCTUYECKUE CBEICHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBoro xapaxkrtepa. CTyIEHT 3HaeT M BJAJe€T HAaBBIKOM CaMOCTOSTEIbHON
UCCIIEIOBATENILCKOM pabOThl MO TEME HCCIENOBaHMs; METOJaMH M TMpHEeMaMU
aHallM3a TEOPETUYECKUX W/WIM TPAKTHUYECKUX aCMEeKTOB H3ydaeMoil o0iacTu.
dakTHIeCKUX OIMMOOK, CBA3aHHBIX C TMOHMMAHHUEM IMPOOJIEMbI, HET; rpaduuecKu
paboTa oopmiieHa MPABUIIBHO.

4 Oama: paboTa XapakTepu3yeTcsi CMBICIOBON IEIbHOCTBIO, CBA3HOCTBIO U
MOCJIEI0BATEIBHOCTRIO HM3JI0KEHUS; JOIMYyIIeHO He Oosee OJHON OmMOKU Mpu
OOBSICHEHHH CMBICIIa WM COoAepXKaHUs Tpobnemel. [lnsg  aprymeHTarmu
PUBOJISATCS JTaHHbIE OTEYECTBEHHBIX u 3apyOexKHBIX aBTOPOB.

HpO,Z[eMOHCTpI/IpOBaHBI HCCIICA0BATCIbCKUEC YMCHHUSA M HAaBBIKH. DaKTUYECKUX



OIMOOK, CBSI3aHHBIX C TOHMMaHueM mpobiieMbl, HeT. JlomyieHsl OJHa-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI.

3 Oamna: CTYIEHT WPOBOJUT JOCTATOYHO CaMOCTOSITENIbHBIA —aHaIu3
OCHOBHBIX 3TariOB U CMBICIOBBIX COCTABIIAIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI U TEOpeTHYecKoe OO0OCHOBaHHE BbhIOpaHHOW Tembl. [IpuBiIeUeHbI
OCHOBHBIE HCTOYHHMKH IO paccMmaTpuBaemoil Teme. JlomymieHo He Ooliee ABYX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 GamnoB: paboTa mpencTaBiIseT COOOM IMepecKa3aHHBIM WM MOJHOCTHIO
NEepEeNUCaHHbIi HMCXOJHBIA TEKCT 0e3 Kakux Obl TO HU ObUI0O KOMMEHTAapHUEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



[Tpunoxenue 2

MUHHUCTEPCTBO OBPA30OBAHMS U HAYKH POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYAaPCTBEHHOEC aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BhICIIETO0 00pa30BaHUs

«/laibHEeBOCTOUYHBIN (eepanbHbIA YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHAU U MEHE/KMEHTA

®OH/ ONEHOYHbLIX CPEJACTB

1o gucuuiuiiae «OCHOBBI YIIPABIICHUS IEPCOHATIOM
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BiaaauBocTok
2016



IHacnopTt GoHaa OLIEHOYHBIX CPEACTB

o JucunIuinHe «OCHOBBI YIIPABJIEHHUSA MEPCOHATIOM)

B pesynbrare

clenyomue oOuenpopeccuoHaibHble M MPOPECCHOHANbHBIE KOMIIETCHIIUN

HN3YyUCHUA OUCHUILIIMHBI

(3J1eMEHTBI KOMITETCHIINH):

Kox u ¢popmysimpoBka

dranbl GOPpMUPOBAHUS KOMIIETEHIIUN

KOMIIETeHIUH
OITK-4 cII0coGHOCTS uaer | K&K HAXOIHTH  OPraHHM3AIMOHHO-YIPABICHUCCKHE
HAXO/IHTb pelienys B mpo(eccCuoHaIbHOM AEATENLHOCTH
OpraHu3aIluOHHO- HaXOIUTh OPraHU3aLUOHHO-yIPABICHYECKUE
yIIPaBJICHYECKUE PEIleHHs | YMeeT | peiieHuss B NPO(ECCHOHATIBHON JEITENLHOCTH U
B IPO(ECCHOHATLHOM HECTHU 33 HUX OTBETCTBEHHOCTh
ACATCIbHOCTH 1 CIIOCOOHOCTBIO HAXOAUTh OPraHU3aLUOHHO-
TOTOBHOCTh HCCTH 33 HHX yIpaBJIEHYECKUE PELIEHHS B IPOPECCHOHATBHOM
OTBCTCTBCHHOCTB Braneer JESATEILHOCTH ¥ TOTOBHOCTHIO HECTH 34 HUX
OTBETCTBEHHOCTD
KaK OpraHu30BaTh JIEATEIBHOCTH MAJIOW TIPYIIIBL,
IIK-9 cnocobrocTh 3HaeT | co3mMaHHOH IS peanu3anuu KOHKPETHOT'O
OpraHu30BaTH _ HKOHOMHYECKOTO IPOEKTa
JESITEIBHOCTD MaJIOi "
- OpraHM30BaTh  JEATENLHOCTH  MAalOi  TPYIIIBL,
IPYIIIIbI, CO3IAHHON IS .
PEAHALIH KOHKDETHOTO VMeer | co3maHHOM — JuId  pealM3alMd  KOHKPETHOIO
SKOHOMHMYECKOI'O IIPOEKTA
SKOHOMHYECKOI'O IIPOEKTA
CIOCOOHOCTBIO OPraHU30BaTh JAEATETBHOCTD MAJIOM
Biazeer | rpymmel, CO3MaHHOM A8 Peann3alul KOHKPETHOTO
HKOHOMHYECKOT'O ITPOEKTa
KaK KPUTHYECKU OLEHHUTH IpejiaracMble BapHaHThI
YIOPaBIEHYECKUX  pelIeHud,  paspaborarh U
000CHOBATH TPEUTOKEHUSI 1o ux
ITK-11 cHocoGHOCTE 3HaeT | COBEPIIEHCTBOBAHUIO C  Y4ETOM  KPHUTEPHEB
KPUTHYECKH OLIEHHTE COLIMATIbHO-DKOHOMHMYECKOHN 3G HEKTUBHOCTH,
Npe/uTaraeMbie BAPHAHTHI PHMCKOB U BO3MOXKHBIX COILHATbLHO-DKOHOMUYECKHX
YIIPABICHYECKUX MOC/IeNICTBUH
pelieHnii, pa3paboTaTh 1 KPUTHYECKH OILEHHUTH TpeJlaraéMble  BapHaHTHI
000CHOBATH NPEIOKEHUS YIOPaBIEHYECKUX  pelIeHui,  paspaboraTh
10 UX 000CHOBATH TPEUTOKEHUSI 1o ux
COBEPIIEHCTBOBAHUIO C VMeeT | COBEPLIEHCTBOBAHMIO €  y4ETOM  KPUTEPUEB
y4ETOM KPHTEPHEB COLMAIEHO-)KOHOMHUYECKOM s dexTHBHOCTH,
COLMAJIBHO- PHMCKOB U BO3MOXKHBIX COIHATbLHO-DKOHOMUYECKHX
3KOHOMUYECKOH MOCIIEACTBUM
b (eKTHBHOCTH, PUCKOB 1 CIIOCOOHOCTHIO KPUTHYECKU OLIEHUTD IpPe/IaracMble
BO3MOKHBIX COIIHATBHO- BapUaHTHl YIIPABJIEHUYECKUX pELIEHHH, pa3paboTarh
SKOHOMIICCKHIX u 000CHOBATH HpeIIOKEHUS o ux
HOCICICTBIH Biaseer | COBEpLIEHCTBOBAHMIO € y4ETOM  KPUTEPHUEB
COLMAIEHO-)KOHOMHUYECKOM s dexTHBHOCTH,

pI/ICKOB U BO3MOJXHBIX COOUAIIBHO-O3KOHOMUYCCKUX
HOCJIEICTBUNA

y CTYIEHTOB (POPMUPYIOTCS




No | Kontponupyem O1ieHOYHBIE CPENICTBA -
n/m | bie pa3zaensi / Komp! 1 3Tamnsl GopMupoBaHus HAMMCHOBAHHE
TEMBI KOMIICTCHITHH TEKYIIUI MIPOMEXKY
JUCIATUTHHBI KOHTPOJTb TOYHAs
aTTecTanu
s
1 | PaspenI. nuckyceus (YO- | Tect
Konnenryansu 4), pedepar (I1P- | (TTP-1),
bI€ OCHOBBI 4) cobeceno
yIIPaBICHUS BaHUE
MEPCOHAJIOM. 3HaeT (YO-1),
Paznen IlI. BOIIPOCHI
DddexTrBHOC K 3a4€eTYy:
HCIIOJIL30BAHUE 1-3, 20-
OIIK-4
YeJI0BEUYECKUX 29, 44-50
CIIOCOOHOCTh
pecypcoB muckyceus (YO- | tect
HAXOJIUTh
OpraHu3aIKHy. 4), (ITP-1),
OpraHu3aIMOHHO-
IPAKTHYECKOE cobeceno
VIIPaBICHYCCKHEC
saganue (ITP-11) | Banwme
pelieHus B
yMmeet (YO-1),
poheccuoHaNbHO
. BOIIPOCHI
W IeATENIbHOCTH U
TOTOBHOCTH HECTH K safely:
3a HUX 1-6, 9-16,
20-29, 44-
OTBETCTBCHHOCTH
50
MPOCKT TECT
(TTP-9), (I1P-1),
TBOPYECKOE cobeceno
BJIajieeT 3aganue (ITP-13) | Banue
(yO'l),
BOIIPOCHI
K 3a4eTy:
1-50
Paznen . TUCKYCCHUS TECT
Konnenryanpa (YO-4), (TTP-1),
bI€ OCHOBBI pedepar (ITP- | cobecenona
YIIpaBJICHUS 4) HUE
MIEPCOHAJIOM. ITK-9 3HaeT (YO-1),
Paznen 1. CIOCOGHOCTh BOIPOCHI K
dopMUpOBaHUE | OPraHU30BAThH 3a4ery:
YeJIOBEUYECKUX | IESITENBLHOCTD 1-3, 20-29,
pecypcoB MaJIoi TPYIIIHI, 44-50
OpTaHU3aIIH. CO3aHHOM st JTUCKYCCHS TECT
peaTu3aIim (YO-4), (TTP-1),
KOHKPETHOTO MmpakTH4Yeckoe | codecemona
9KOHOMHYECKOTO 3amanwue (I1P- HHUE
pOeKTa ymeer 11) (YO-1),
BOTIPOCHI K
3a4ery:
1-6, 9-16,
20-29, 44-
50




POEKT TeCT
(TTP-9), (TTP-1),
TBOPYECKOE cobeceoBa
BJIajieeT 3aganue (I1P- HUE
13) (YO-1),
BOTIPOCHI K
3auerTy:
1-50
Pasznen Il. JTUCKYCCHS TECT
dopmupoBaHue (YO-4), (T1P-1),
yenoseueckux | IIK-11 pedepar (ITP- | cobecenona
pecypcoB CHOCOOHOCTh 4) HHC
OpraHu3aIyH. KPUTHYECKH 3HaeT (YO-1),
Pazgen IlI. OLIEHHUTH BOITIPOCHI K
OddexTuBHOE | mpeanaraeMbie 3a4ery:
UCIIOJIb30BAHUE | BAPHAHTHI 1-3, 20-29,
YEJIOBEUECKUX | yIPaBICHYCCKHUX 44-50
pecypcoB peLIeHH, JIACKYyCCHS TEeCT
OpraHu3auyy. | pa3paboraTh u (YO-4), (TTP-1),
000CHOBATh IpakTHYecKoe | cobecenona
MPEeIOKEHUS 10 3amanue (I1P- HUE
ux yMmeeT 11) (YO-1),
COBEpIICHCTBOBAH BOMPOCHI K
U0 C YU9ETOM 3a4ery:
KPUTEPHUEB 1-6, 9-16,
COILMAJILHO- 20-29, 44-
HKOHOMUYECKOM 50
s exTuBHOCTH, MPOEKT TECT
PHCKOB H (TIP-9), (TIP-1),
BO3MO>KHBIX TBOPYECKOE cobecenoBa
COLIMAIBHO- BJIA/IEET 3ananue (ITP- | Hue
HIKOHOMHYECKUX 13) (YO-1),
IIOCJIEICTBUM BOIIPOCHI K
3a4ery:
1-50
IIkana oueHUBaHUA YPOBHS C(POPMHUPOBAHHOCTH KOMIIETEHLIUI
Koa n Jransl popmupoBanus | Kpurepum Ilokazarenu
(hopMmyMpoOBKAa KOMIEeTEeHI[HH
KOMIEeTEeHIIUH
OITK-4 3HaHWE OCHOBHBIX | - CIIOCOOHOCTH PACKPHITh
CIOCOBHOCTE MPUHIUIIOB CyThb IPUHLUIIOB
KaK HaXOIUuTh MMPUHATUA MIPUHATUA
HAXOZHTD 3HaACT OpraHnU3alfuOHHO- OpraHn3alfuOHHO- OpraHn3alfuOHHO-
OPTaH3aOHHO= (moporoB | ympaBieHYECKHe YIIPABICHYECKUX | YIPABICHYECKUX
YHpaBICHHICCKHC BIN pelIeHus B KaJIpOBBIX KaJIpOBBIX PELICHU;
PEIHCHIA B YpOBEHB) | mpodeccHoHANBHON | peleHni u - CHOCOOHOCTH
p OpeccHORALHO JIEATENBHOCTH byHKIMH MEPEeYUCINUTh PYHKIUN
u J€ATCIBbHOCTU U
OTOBHOCTS HECTH YIpaBICHUS YIpaBIeHUS
32 HEX TNEpCoOHATIOM TNEpCoOHAJIOM
OTBEeTCTBEHHOCTE yMEeeT HaxoJuThb YMCHHUEC - CIIOCOOHOCThH BLI6paTL
(HpO}IBI/IH OpraHnu3alfuOHHO- IIPUMCHATDb AICKBATHBIC MCTOAbI 1
yTBIﬁ) YHpaBJICHYCCKUC MCTOABI N NEPCOHAI-TCXHOJIOTNHU




peuieHus B HepCOoHA- JUTS. HAX 0K ICHUSI
NpopeCCHOHANEHONW | TEXHOJIOTHH JJIsl | OPTaHU3aIMOHHO-
JESITETIbHOCTH | HaXOXKICHUS yIpaBlicHUYECKUE
HECTH 32 HUX OpraHM3allMOHHO- | PEIICHHUS B
OTBETCTBEHHOCTb yhpaBiieHUeckue | npodeccroHambHOM
pelieHus B JIESITeTTbHOCTH;
npo(heCCUOHANBH | - CIIOCOOHOCTh
Ol ICSATENBHOCTH | TIPEIUIOKHUTH METO/IBI,
HaXOXKICHUS
OpraHM3aIMOHHO-
yIIpaBICHYCCKHE
pelieHus B
poQeCCUOHATTLHOM
JIeSITSIIbHOCTH U HECTH
3a HUX OTBETCTBEHHOCTh
BIIaJICHUE - CITIOCOOHOCTH
CIIOCOOHOCTHIO CaMOCTOSTEITLHO
HaxXoJuThb AHAJIM3HUPOBATH
OpraHu3alMOHHO- | OPTaHU3aIUOHHO-
CrIoco6HOCTLI0 ; aBJICHYCCKHUE ; aBJICHYCCKUE
HaXOJIUTh yrp yrp
peuicHus B peuicHus B
OpraHu3aIMOHHO- .
npohecCHOHANBH | TPO(ecCUOHATBHOMN
yIpaBJICHYCCKHE - .
BJIaJiceT O JICATENEHOCTH | EATCIHLHOCTH,
. | pelIeHus B
(BBICOKHH . | uTOoTOBHOCTBIO - CIOCOOHOCTH
npohecCHoHaTbHON
) HECTH 33 HUX IPEUIOKUTD
JACATCIIbHOCTHU U
OTBETCTBEHHOCTh | OPTraHHU3aIMOHHO-
TOTOBHOCTBIO HECTHU
yIpaBlicHUYECKUE
3a HUX
KaZapOBLIC PCHICHUA B
OTBETCTBEHHOCTh .
npodeccuoHaIbHON
JESITeTbHOCTH
1 HECTH 3a HUX
OTBETCTBECHHOCTbH
3HaHHE KaK — CMOCOOHOCTh
OpraHu30BaTh MEPEYHCITUTD U
JIeSTeIIbHOCTh 0XapaKTepU30BaTh
MaJioi rpyIbl, YCIIOBHS JUTS peasin3aiiii
CO3JIaHHOM IS KOHKPETHOTO
KaK OpraHu30BaTh
p _ | peanmzanun 5KOHOMUYECKOTO
CATCIBbHOCTH MAaJION
3HAET A ~ | xoHKpeTHOTO MpOEKTa
TPYIIIIbI, CO31aHHO
(moporop | 'YL €031 9KOHOMHYECKOTO | — CrI0cOBHOCTE
ITIK-9 cmoco6HOCTH . IUISL peanu3alun
bIM NPOCKTa OXapaKTepU30BaATh
OpraHu30BaTh KOHKPETHOTO
YPOBEHb 3TaIbI JCATEIbHOCTH
JESITEITBHOCTh IKOHOMHYECKOTO .
. MAaJIOH TPYIIIBI IS
MaJioi rpyIIbl, MPOCKTa
@ peanuzaimn
CO3IaHHO# ISt
KOHKPETHOT'O
peanuzanuu
IKOHOMHYECKOTO
KOHKPETHOT'O
HpOEKTa
KOHOMHYECKOTO
MPOEKTa
YMEHUE
- CIIOCOOHOCTH
OpraHnu3oBaTh OpraHn30BaTh
. OCYIIECTBIIATh
JeATeILHOCTh MAJIOW | eSITeIbHOCTh
o . OpraHM3aIHI0
yMeeT TPYIIbI, CO3JAHHOW | MaJiol TPYIIIEI, .
. NS TEILHOCTH MaJIOW
(pOBUH | JUIs pean3aliiu CO3JIaHHOM ISt N
o I'pyIminbl, CO3JaHHON IJId
YThIi) KOHKPETHOTO peanuzaiun
peanuzanun
IKOHOMHYECKOTO KOHKPETHOTO
KOHKPETHOTO
npoeKTa KOHOMHYECKOTO
KOHOMHYECKOTO

MpOeKTa




MIPOCKTA,;

- CIIOCOOHOCThD
OPHECHTHPOBATHLCS U
YYHATHIBATH
0CO0EHHOCTHU
IEATCIBHOCTH MaJIoi
CPYIIIbL, CO3aHHOMN s

peanuzanuu
KOHKPETHOT'O
9KOHOMMYECKOTO
MPOEKTa
BJIaJICHHE - CIIOCOOHOCThD
CIOCOOHOCTBIO CaMOCTOSITEIILHO
OpraHu3oBaTh OpraHu30BaTh
NEATEIBHOCTD JIeSITeIbHOCTh Majou

MaJIO! IPYIIIIBI,

TPYIIBI IS peaTu3aruu
CIOCOOHOCTBIO . PYIIBI LA P Tt
CO3/TaHHOM JJIA KOHKPETHOT'O
OpraHu30BaTh
. | peainsannn SKOHOMHUYECKOT0
JeSITeTIbHOCTh Malon
BJIaJiceT - | KOHKpETHOTO MPOCKTA,
.. | TpymnmbL, cO3aHHOM
(BBICOKUI 9KOHOMHUYECKOIO | - crrocOOHOCTh
) JUTSL pean3aiiu mpocKTa
CaMOCTOSITENTLHO
KOHKPETHOTO
aHATM3UPOBATh U
HKOHOMUYECKOTO
TUTAHUPOBATH
MPOEKTa .
JACATCIIbHOCTh MaJIOn
TPYIIBI IS peaTu3auu
KOHKPETHOTO
HKOHOMHUYECKOTO
MPOEKTa
3HaHHE KaK
KaK KPUTUICCKU KPUTUYICCKU
OIICHUTH OIICHUTH — CMOCOOHOCTh
IK-11 npeiaraeMble npejiaracMbie MEPEUYHCITUTD U
CMOCOOHOCTH BapHUAHTHI BapHUaHTHI 0XapaKTepU30BaTh
KPUTHICCKH yIpaBJIEHIECKUX YIpaBJIEHYECKUX | KPUTECPHH COLUATBHO-
OLICHUTH pellIeHUH, pellIeHUH, SKOHOMUYECKOU
npejiaracMbie pas3paboTath u pa3paboTath u 3 PEKTUBHOCTH, PUCKOB
BapUaHTHI 000CHOBATh 000CHOBATH Y BO3MOKHBIX
yIpaBlIeHUECKUX 3HAeT MPEIOKEHHS TI0 UX | MPEIJIOKEHHSI [0 | COIMAaIbHO-
pelleHHH, (TOpOTOB | COBEPIIIEHCTBOBAHH | MX 9KOHOMHYECKHX
paspaboTatb U BIN 10 C Y4E€TOM COBEpILEHCTBOBA | MOCIEACTBUI
000CHOBAThL YPOBEHB KPUTEpPHUEB HUIO C YUETOM YIIPABJIECHUYECKUX
MPEUIOKEHHS TI0 COLIMANILHO- KpUTEpHEB peLICHUIA;
ux SKOHOMHUYECKOI COLMANTBHO- — CMOCOOHOCTh
COBEpPILEHCTBOBAHU 3 PEeKTHBHOCTH, SKOHOMHYECKOI 0XapaKTepU30BaTh
10 C y4eTOM PHUCKOB U > dexTuBHOCTH, YCIOBHS ISl IPUHATHS
KpUTEpHEB BO3MOXHBIX PHCKOB U ONTUMAITFHOTO
COLMANIBHO- COLIMANIBHO- BO3MOXHBIX yIPABJIEHIECKOTO
HKOHOMHYECKOH YKOHOMHUYECKHX COIIMANILHO- peleHus
3G PEKTUBHOCTH, MOCJIEeACTBUI SKOHOMHYECKHX
PHUCKOB U NOCJIEeCTBUI
BO3MOXHBIX KPUTHYECKU OICHUTh | YMEHHE - CIOCOOHOCTH
COUAJIbHO- HpeHHaFaCMLIC KpI/ITI/IIIGCKI/I OpI/IeHTI/IpOBaTLCﬂ )51
HKOHOMHYECKHX ymeer BapUaHThI OLICHUTD YYUTBIBATh MIPU padoTe
MOCIEICTBUN (pOJBHH | yIpaBIIEHYECKUX npeJiaraeMble PHUCKH U KPUTEPUH
YTBI) pelIeHnH, BAPUAHTHI COLIMAIBHO-
pa3paboTats u VIPABJICHUYECKUX | SKOHOMHUYECKOH
000CHOBAThH pelIeHnH, 3¢ deKTUBHOCTH,




NPEIJIOKEHUS TI0 UX | pa3paboTarh U - CHOCOOHOCTD
COBEPILEHCTBOBAHU | 0OOCHOBAThH OCYIIECTBIIAT
10 C y4E€TOM NPENJIOKEHHSA 10 | KPUTHYECKYIO OIICHKY
KpUTEpHEB 179 IpeJiaraeMbix
COLIMAJIBHO- COBEPIICHCTBOBA | BapHaHTOB
9KOHOMUYECKOI HUIO C yYETOM YIpaBIeHIECKAX
3¢ PeKTUBHOCTH, KpUTEpHEB pemreHuit
PHCKOB U COLMAJIEHO- - CHOCOOHOCTH
BO3MOXHBIX 9KOHOMUYECKOI paspaboTaTh U
COIIMAJILHO- 3¢ (hEeKTUBHOCTH, 000CHOBATH
9KOHOMHUYECKHX PHUCKOB U IpeUI0KEHHS 110
HOCJ‘ICI{CTBI/Iﬁ BO3MOXHBIX COBCPIICHCTBOBAHUIO
conuajpHO- YIPaBJICHYECKUX
SKOHOMHYCCKHX pereHmi
MOCIIEACTBHN
BJIaJICHUE
CHOCOOHOCTBIO - CIOCOOHOCTH
CIOCOOHOCTBIO
KPUTUYECKU CaMOCTOSITENILHO
KPUTUYECKU OLICHUTh
OLICHUTH paspaboTatb 1
npeziaraeMbie
npeaiaraeMble 000CHOBATh
BapHUAHTHI BAPMAHTEL
MPEIOKEHHS TIO
YIpaBJIEHIECKUX P pel
. YIPaBJIE€HYECKUX | COBEPIICHCTBOBAHUIO
peLICcHHH, .
peLICHHUH, yIpaBJICHYECKUX
pa3paboTath 1 A3pa6OTATE 1 .
CIICHHI C Y9EeTOM
000CHOBAThH pasp P Y
000CHOBATh KPHUTEPHEB COIHAIBHO-
MPEITIOKESHHUS TI0 X .
BJaJeeT NPEJIOKCHHS 10 | SKOHOMHUYECKON
(BbICOKIii COBEPINCHCTBOBAHK | b
3¢ HEKTHBHOCTH, PUCKOB
10 C y4ETOM s
) COBEPINEHCTBOBA | M BO3MOXHBIX
KpUTEPHEB
HUIO C YYETOM COLIMAJIBHO-
COLIMANILHO-
. KpUTEPHEB SKOHOMHYECKHX
KOHOMUYECKOH 9
COIIHAJIBHO- IMOCJIEJICTBUU,
a¢(heKTUBHOCTH, N
9KOHOMHUYECKON - CITIOCOOHOCTH
PHCKOB U
3 (EKTUBHOCTH, | caMOCTOSTENIHLHO
BO3MOYHBIX
PHCKOB U aHaJM3UPOBATH U
COLIMAJIBHO-
BO3MOYHBIX IUIaHUPOBATH BAPUAHTHI
9KOHOMHUYECKHX
. COLIMAJIBHO- YHpaBIeHIECKUX
MOCIIeICTBUN .
SKOHOMHYECKUX | peleHui
MIOCJIEJICTBUI

MeToauveckue peKOMEHIAlMU, ONpeessAle NPoueAypPbl OLeHUBAHMS

pPe3yabTaToB OCBOCHHUA TUCHHUILJINHBI

«OCHOBBI yIIPaBJICHHS IIEPCOHATIOM)

TeKymaﬂ aTrecranusl CTYJACHTOB. TCKYH_IaSI arrecranusa CTYACHTOB IIO

JUCIUITIIMHEC «OCHOBBI YHpaBJIICHUSA TICPCOHAIIOM» MPOBOAUTCA B COOTBCTCTBHUH C

JIOKaJIbHBIMU HOpMaTUBHBIMU akTamu J[IBDY u sBnsercst obs3arenbHoM. Tekyias

arrecragusa 110 AUCHUIIIINHC «OCHOBBI YHpaBJICHUA TMICPCOHAIOM)» ITPOBOJIHUTCA B

(dbopMe KOHTPOJIbHBIX MEPONPUSITHI (TUCKyccusi, pedepart, IpOeKT, MPaAKTUIECKOE

3aJJaHU€, TBOPYECKOE 3aJlaHUE) [0 OLEHUBAHUIO (PAKTUUYECKUX PpEe3yIbTaTOB




0OyueHUs CTYJEHTOB U OCYIIECTBIISICTCS BEAYIINM MPENOIaBaATEIIEM.

OOBbeKTaMu OLICHUBAHUS BBICTYIIAIOT:

— yueOHasi JMCUMILIMHA (aKTMBHOCTh HA 3aHATUAX BO BpeMs
IPOBEJCHUS JUCKYCCHUH, MO3TOBOIO ITypMa, JEJIOBOM UIPhI, CBOEBPEMEHHOCTH
BBITIOJIHEHUSI PA3IMYHBIX BUJIOB 33JaHHA);

— CTENEHb YCBOEHHUS! TEOPETUUECKUX 3HAHUM (Ipoueaypbl OLEHUBAHUS
— TeCTUPOBaHKE, COOECEIOBAHNUE);

— YPOBEHb OBJIAJICHUS IPAKTUUECKUMH YMEHUSIMU U HAaBbIKaMH 110 BCEM
BUJIaM Y4eOHOU paboThl (MPOLEAYPhl OLICHMBAHUS — BBIIOJHEHHE TBOPYECKOIO
3aJaHus, pa3paboTKa IPOeKTa);

— pe3ynbTaThl CaMOCTOSATENBHOM paboThl (HamucaHue pedepara,
TIOJITOTOBKA K 3aHSATHUSIM, BBITIOJTHEHUE MPAKTUUCCKUX 33 JaHHH).

Hcrnonb3yemble OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLIEHOYHOE CpEJICTBO, II03BOJIAIONICE BKJIIOYUTH
oOyJaromuxcs B MpoLEecc 00CYXAEHUs CIIOPHOTO BOIPOCa, MPoOIeMbl U OLEHUTD
UX YMEHHE apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-4: Pedepar — mnOpoayKT camMOCTOATEIBLHOM paboThl 00ydYaroIierocs,
MPEACTABIAIONINN COO0M KpaTKOe M3J0KEHHWE B MHUCbMEHHOM BHUE MOJTYYEHHBIX
pE3yNbTaTOB TEOPETHUECKOr0 aHaju3a OINpEeAC]ICHHOM HaydyHoM (yueOHo-
UCCIIEIOBATENBCKOM) TEMBI, IJIE aBTOP PACKPBIBAET CYTh UCCIEyEeMON NMPOOIeMBbl,
MPUBOAUT PA3IMYHbIE TOUKHU 3PEHUS, @ TAKKE COOCTBEHHBIE B3Il HA HETO.

[IP-9: [Ilpoekr — KOHEYHBIM MPOAYKT, MOJYy4YaEMbIi B pE3yJIbTaTE
IUIAHUPOBAHMSI W  BBIMIOJIHEHHMS] KOMILIEKCA Y4YEOHBIX M MCCIIEIOBATEIbCKUX
3aganuil. [lo3BossieT OLIEHUTH yYMEHHs OOYyYalolUXCS  CaMOCTOSITENBHO
KOHCTPYHpPOBaTh CBOM 3HAHUS B IMPOILIECCE PEIICHUS MNPAKTUYECKUX 3a]ad U
npobJsieM, OpPHUEHTHPOBAThCSI B WH(GOPMALMOHHOM MPOCTPAHCTBE U YPOBEHb
C(OPMUPOBAHHOCTH AHAIUTUYECKUX, HCCIEIOBATEILCKUX HABBIKOB, HaBBIKOB
NPaKTUYECKOTO M TBOPYECKOTO  MBIIUIEHUS. MOXET  BBINOJHATBCA B
WHIMBHUIYAJIbHOM MOPSIIKE WU TPYIIION 00yJarommxcs.

[1P-11: TlpakThueckoe 3aJaHUe — Pa3HOYPOBHEBBIC 3aJlaHUs: Q)



PENPOAYKTUBHOTO YPOBHS, MO3BOJISIIONINE OLIEHUBATh U IUarHOCTUPOBATH 3HAHUE
¢dakTuyeckoro Marepuana (6a30Bble MOHATHSA, AITOPUTMBI, (PAKThl) U YMEHHE
MPAaBWIBHO MCIOJIB30BATh CIECHHAIbHBIE TEPMUHBI W TIOHATHUA, Y3HABaHUE
O0OBEKTOB HW3Yy4YEHHUsS B paMKaxX ONPENEICHHOTO pa3jieia IUCHIUTLIAHBI, ©O)
PEKOHCTPYKTUBHOTO YpPOBHS, MO3BOJISIIOIIME OLICHUBATh M JIUarHOCTUPOBATH
YMEHUSI  CHUHTE3UpOBaTh,  aHANM3UPOBATh, 0000maTh  ¢GakTUUEeCKUl U
TEOpPETUYECKUil maTepuan ¢  (QOpMyIMpOBaHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHUEM TPUYUHHO-CIIECJICTBEHHBIX CBsI3€d; B) TBOPYECKOIO YpPOBHS,
MO3BOJISIONIME OIEHWBAaTh M JUArHOCTUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3IMUHbIX 00JacTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[TP-13: TBopueckoe 3aJaHME — YaCTHUYHO PErJIaMEHTUPOBAHHOE 3a/IaHUE,
MMEIOIEE HECTAaHAAPTHOE PEIICHUE W IMO3BOJISIONIEE AUArHOCTHPOBATh YMEHUS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX OO0JacTel, apryMEHTHPOBATH COOCTBEHHYIO
TOYKY 3peHHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM MOPSJIKE WA TPYIION
oOydJarommxcs.

IIpomexxkyTouHnasi arrecrauusi CTyJeHTOB. [IpomexyTouHas arrecTarus
CTYIEHTOB MO AUCHUIUIMHE «OCHOBBI YIPABICHUS MEPCOHATIOM» MPOBOJIUTCS B
COOTBETCTBUM C JIOKAJbHBIMA HOpMaTUBHbIMU akTamu JIBDY wu sBusercs
oOsi3atenbHOM. [lo  wWTOraM wW3y4YeHWs] JUCHMIUIMHBI y4EOHBIM  IIJIAHOM
MPEAYCMOTPEH 3a4eT, COCTOSIIMI, COIIACHO PEUTHHT-IUIaHY JUCUUIUIAHBI, U3
JIBYX KOHTPOJIbHBIX MEPOIPHUATHI: TECTUPOBAHUS U COOCTBEHHO 3a4€T, KOTOPHIH
poBOAUTCS B popMe cobece1oBaHuUs .

[TP-1: Tect — cucrema CTaHAAPTU3UPOBAHHBIX 33JaHUN, MO3BOJISIOIIAS
aBTOMATH3UPOBaTh MPOLEAYPY H3MEpPEHHs YpPOBHA 3HAHUW UM  YMEHUI
00ydJaroierocs.

VYO-1: CobecenoBaHue — CpEICTBO KOHTPOJIS, OpPraHW30BAaHHOE Kak
crienuanbHas Oecema mpenojaBaTeis ¢ OOyJarolUMCs Ha TEMbI, CBS3aHHBIC C
M3y4yaeMoW JUCIUIUIMHON, M pacCUMTaHHOE Ha BBIICHEHHE oOObeMa 3HaHWM,
00Oy4aromierocs Mo OnpeaesIeHHOMY paszieny, TeMe, Tpo0IeMe | T.11.

3aueTHas OLCHKA BBICTABJKICTCA CTYACHTY IIO HUTOraM ¢€ro Yy4dacCTus B



PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH CTYAEHTOB, IyTEM CYMMHPOBAHUS
HaOpaHHBIX 32 CEMECTp OaJIOB 32 MEPONPHUATHS TEKYIIETO KOHTPOJS (IUCKYCCHS,
pedepar, MNpPOEKT, NPAKTUUYECKOE 3aJaHUE, TBOPYECKOE  3aJaHUE) W
POMEKYTOYHOM aTTeCTAINK (TECTUPOBAHHUE, COOECEIOBAHNE).

PeliTuHr-muian pucuuuinibl « OCHOBBI yIIPpaBJIEHUS TIEPCOHATIOM))

Munuman
bHOE
Becoso
MeponpusTHe TEKYIIEro 171 Makcu | TPe0oBannu
€ AJs
KOHTPOJIA / MaJlb- A
Ne . OuenouHoe cpeacTBo | Ko3(phu N AOMyCKa K
NPOMEKYTOYHOM HbIi
IMUEHT Gasm CeMeCTpoB
aTTecTaluu o
(%) oi
aTTecTalu
H
1 [IpakTryeckoe 3amanue 1o Teme «KaapoBoe miaHUPOBAHUE)
TBOPYECKOE 3aJIaHKC
11 [IpakTrueckoe 3ansaTue 1 p A 10 10 6
«Oprrecty (ITP-13)
nuckyccru «TexHUKH
KOBOJICTBa» H
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YTpaBieHue 1o
nemsim» (YO-4)
NPaKTUYECKOE 3a/1aHNe
1.3 | CamocrosrenbHas padora 1 «CucreMa Leemn» 5 5 3
(TTP-11)
2 [TpakTuyeckoe 3ananue o teme «Ilogdop u aganrtaius nepcoHana
NPaKTUYECKOE 3a/laHue
2.1 | CamocrosrenpHas padora 2 «3asBKa Ha TOAOOP» 5) 5) 3
(TTP-11)
JIUCKYCCUU «AHAIIN3
3asBOK Ha 10100p» U
2.2 | IlpakTtuyeckue 3aHATHS 4-5 #1o0p 5 5 3
«AHanu3 pe3romer»
(YO-4)
POEKT
«MHauBUYyanbHbBINA
2.3 | Ilpaktuueckoe 3aHsaTue 6 AMBILY 10 10 6
TUIaH aJlalTaluny
(TTP-9)
3 [TpakTyeckoe 3aanue 1Mo remMe «MOoTHBAlLKS U pa3BUTHE ITEPCOHATIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTHMYJIMPOBaHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHatue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 oboyuenwusi» (ITP-9)
4 [TpakTdeckoe 3ananue mo reme «DopMupoBaHe KOPIIOPATUBHOCTH U OLIEHKA
HepCOHANIA»




MPOCKT

4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHblii 10 10 6
kozaekcy (ITP-9)
npoekt «Cuctema

4.2 | Tlpaktudeckoe 3ansatue 11 OIICHKH ITePCOHAIIA 10 10 6

(TTP-9)
5 [MpakTrueckoe 3ansTue 12 pedepar (I1P-4) 5 5 3

6 [TpomesxyTouHas arTecTanus

6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 3a4eT [0 OUCIUAIIINHE 3ager (YO-1) 5 5 3
Hroro: 100 100 61

OL[EHOYHBIE CPEJICTBA JJIS1 IPOMEXYTOYHOMU ATTECTALIUA
3a4eTHO-3K3aMEHALIMOHHbIEC MAaTEPHAJIbI

Bonpocsl k 3auerty
o JucuMIvInHe «OCHOBBI yIIPABJICHHUA MEPCOHAIOM
Paszoen |. Konyenmyanvuvie ocnoevl ynpaenenus nepcoHaiom:
1. CooTHOIlIEHHE TOHATUN «YEIOBEYECKHE PECYPChl», «TPYIOBBIE PECYPCHDY,
«IIEepCOHAIDY, KKaAPbD».
2. TlonsTus «ympaBieHHE TMEPCOHATIOM» U «YIPABJICHHWE YEIOBEUCCKUMHU
pecypcamm».
3. OyHKIUY YIpaBJICHUS IEPCOHATIOM OPTaHU3AIIHH.
4. KoHuenuuu ynpaslieHUs IEPCOHATIOM OpTaHU3alHH,
5. Meronb! ynpaBieHus: IEPCOHATIOM.
6. CTunm pyKOBOJCTBA.
7. TexHUKH ymOpaBJIEHHs IMEPCOHAIOM: PaMOYHOE YIpAaBIIEHUE, YIPaBICHUE
yepe3 AeJIETUPOBAHKE, YIIPABJICHHE 110 LENISIM, CHCTEMHOE YIIPABJICHHE.
8. CoBpemeHHbIe MPOOIEMBI YIIPABICHUS YEIIOBEUYECKUMH PECYPCAMH.
Paszoen |l. @opmuposanue uenoseueckux pecypcoe opeanuzayuu.
9. AyauT oOpraHu3allMOHHON CTPYKTYpbl NpPEANpUsATHsA, JOCTOMHCTBA U
HEJIOCTATKHU Pa3HbIX TUIIOB OPICTPYKTYPHI.

lO.CTpaTeFI/I‘—ICCI(Oe, TAKTHYCCKOC M OIICPATHUBHOC KaAPOBOC INIAHUPOBAHUC.




11. Tumel KagpOBOM NOJUTUKH.

12.3tamnbl IPOEKTUPOBAHUS KAJAPOBOM MOJIUTUKH.

13.OnepaTuBHBIN IJIaH Pa0OTHI C MIEPCOHATIOM.

14 KonmnyecTBeHHOE TIJIAHUPOBAHHWE MOTPEOHOCTH B TIEPCOHANE: TEKymas M
NePCHEeKTUBHAS MOTPEOHOCTD B IEPCOHAIE.

15.9tansl hopMUPOBaHMS YETTOBEYECKUX PECYPCOB OPTaHU3AIUH.

16. @axTopsl, BAUSIONINE HA TUTAHUPOBAHKUE MTOTPEOHOCTH B TIEPCOHATIE.

17. Ananu3 paboThl 1 METO/IbI OMKMCAHUs pabovero Mecra.

18. IokyMeHTBI, KOTOPBIE COCTABIISIFOTCS Ha OCHOBE aHanm3a paboTel (OPM).

19.Pa3genpl, mpaBWiia COCTABICHUS W TIOPSAIOK pa3pabOTKH JTOHKHOCTHOM
WHCTPYKITUH.

20.VcTounnku Habopa rmepcoHaia, KaHaJlbl MPUBIICYCHUS KaHIUIATOB.

21.1lnan oT6opa nepcoHana.

22.MeTopbl OLIEHKH KaHAUAATOB IIPH 0TOOpE.

23.Tumbl, STanbl ¥ MpaBuiIa MPOBEIEHUS COOECETOBaHUSI.

24.DakTophl, BIUSIONIME HA pACCTAaHOBKY MEpCOHAIA.

25.HopMa ynpaBiisieMOCTH: TTOHSATHE U METOJIbI OTIPEACIICHHUS.

26.Crioco0bI coryiacoBaHusi MPoQPEeCCHOHANBHBIX TPeOOBaHUN ACATEIBHOCTH U
JMYHOCTHBIX Ka4e€CTB COTPYIHHUKA.

27.TlonsiTHE, IS ¥ TUIIBI aanTaIliy.

28.VInnuBuIyalibHBIN TJIAH a1l Taly.

29.CocTaBasIoNye MOJI0KEHH O HACTABHHYECTBE.

Pazoen Wl O¢ppexmusnoe ucnonvzosanue uenogeueckux pecypcos

OpeanHu3ayuUL:

30.MoTuBanys ¥ CTUMYJIUPOBAHKE ITEPCOHANA: TIOHATHS U MOJICIIb.

31.Knaccudeckue Teopur MOTHBAIIUU.

32.ConepxaTeaIbHbIC TCOPUH MOTHBAIIHH.

33.IIporeccyanbHble TEOPUU MOTHUBAITUH.

34.CocTaBasIolme CUCTEMbl CTUMYJIMPOBAHUS TPYa.

35.1IpuHIUIBI U ATAIBl CO3/IAHUSI CUCTEMBI CTUMYJIUPOBAHUS TPYya.



36.HampaBnenus pa3Butus nepcoHaia OpraHu3alim.

37.1InanupoBanue 1€I0BOM Kaphephbl: CTAIUU Pa3BUTH MPOQeccroHama.

38.0pranuzainusi BHyTPUKOPIIOPATUBHOTO OOYUICHHUS.

39.TIpuHIMIBI 1 METOIBI O0yUEHHUSI IEpCcOoHaIa, paboTa ¢ KaapOBBIM PE3EPBOM.

40.Pa3BuTHEe KOPIOPATUBHOCTH: KOPIOPATUBHAS KYJIbTypa U KOPIOPATUBHBIN
KOJIEKC.

41.Tunsl KOPIOPATUBHON KYJIBTYPHI.

42.0co0EHHOCTH KOPIMOPATUBHOM KyJNbTYpPhl HAa pa3HBIX 3Tamax pa3BUTHS
OpraHu3alyu.

43.DopmupoBaHHe OIArONPUSTHOTO MCUXOIOTHIECKOTO KIIMMAaTa.

44 1lenu ¥ NIPUHIUIIBI OLIEHKH NEPCOHAJIAa OPTaHU3alINH.

45.Buapl 1e710BOM OLICHKH MEepCcoHala.

46.Opranusaiys OLUEHKU NepcoHana, GyHKIMN OPraHu3aTOPOB OLIEHKH.

47.Metozbl OLIEHKH MIEPCOHANA, UX JOCTOMHCTBA U HEAOCTATKH.

48.ComnmanpHasl M dKOHOMHUYECKas 3(P(HEKTUBHOCTh YIPABJICHHS IMEPCOHATIOM
OpraHu3aluu: Kpurepuu 3¢pHEeKTUBHOCTH.

49.Metoap! otieHKH 3(h(HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3aIIH .

50.CtpykTypa 3aTpaT Ha mepCcoHal.

KommuiekT 3ajaHuii 324€THOI'0 TECTA
1. YenoBedeckue pecypcol — 3TO:

a) COBOKYMHOCTh PAaOOTHUKOB, 3aHATHIX B OPTraHMU3aIlMU, KOTOPHIE HAXOMISTCS B
TPYIOBBIX OTHOIICHUSX C paboTomaTeIeM;

0) JF0IM KaK YYaCTHUKHU COIMATBHBIX OTHOIIEHUN U UX YEJIOBEUECKHM MOTEHIIUAT,
OTIPECIISIIONTNI CIIOCOOHOCTh K TIPOM3BOJICTBY MaTepHaIbHBIX U AYXOBHBIX OJIar,
a TaKXKe K TOCTOSTHHOMY CaMOCOBEPIIICHCTBOBAHUIO M PA3BUTHIO;

B) TpyAocmocoOHas dYacTh HAceleHWs, KoTopas 10 (U3UYECKOMY U
WHTEJUICKTYaJIbHOMY Pa3BUTHIO, TPHUOOPETECHHBIM KOMIICTCHITUSAM CIIOCOOHA
3aHUMAThCS ~ OOIECTBEHHO  TOJIE3HOW  JIESITENBHOCTHIO,  MPOU3BOJUTH

MaTepHuaybHble 0y1ara, OKa3bIBaTh yCIyTH;



I) OCHOBHOM (IITATHBIM, TOCTOAHHBIN) cOCTaB pPaOOTHUKOB OpraHU3AIINH,

o0nanaroImx KBa(UKaIe cormacHo 3aHUMaeMO TIOJKHOCTH.

2. K QyHKIMsAM ynpaBieHus IEpCOHATIOM OpPTaHU3aIuU HENb3s OTHECTH:
a) MoA00p M aJIanTaIfio IEPCOHAa;
0) OIIEHKY YeJIOBEUYECKIX PECYPCOB OpTaHM3aIlIH;
B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNM;
I') KaJJpoBO€ IJIAHUPOBAHKE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopmoparuBHas KyiabTypa — 3TO:
a) YTBEpXKJCHUE, pPaACKpbIBAIOIIEEC CMBICI CYIIECTBOBAaHUS  OpraHHU3allUH,
cnenuuKy ee JesTeIbHOCTH U OCHOBHBIE COIMAIbHBIE 0053aTEIbCTBA;
0) cucTteMa KOJUIEKTMBHBIX MaTEPUANIbHBIX W JYXOBHBIX IIEHHOCTEH, KOTOpPHIE
OTPaXKAIOT UHJUBUAYATBHOCTh OPTraHU3alUA U CUUTAIOTCS JOCTATOUYHO BaKHBIMU
JUTSI TIepeladl HOBBIM COTPYAHUKAM B Ka4eCTBE HOPM U TIPaBUII,

B) COBOKYITHOCTbL aAMWUHUCTPATUBHBIX IIPUHIOWUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBIL.

4. Tlonbop v amanTaius rnepcoHaa, TPAaHCISIIUS KOPIOPATUBHON KYJIbTYPHI
B HOBBIE MOJIpa3/eJeHUs] KOMITAHWW, OpPTraHU3alMs CBS3EH MEXIy CTPYKTypamu —
3TO BaKHEUIIME 3aJadyd YMPaBICHHUS YEIOBEYSCKUMH pecypcamMH Ha CTaJuu
pa3BUTHS OPTaHMU3AINH, KOTOpasi Ha3bIBACTCS:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) CTaOMJIH3AITHUS;

I') KpU3UC.

5. Kaapoas nmonutuka — 3T0:



a) cCUCTeMa TEOPETUUYECKUX MPHUHIIUIIOB, MPABWJI U HOPM, KOTOPBIE OIMPEACIISTIOT
OCHOBHBIC HAIpaBlieHUS Pa0OTHI C TEPCOHAJIOM WM OOECICYMBAIOT TPHUBEIACHHUEC
YeJI0BEYECKOT0 pecypca B COOTBETCTBUE CO CTPATETHEH OpraHu3allny;

0) dumocopcro-MOHATHITHOE OCMBICIICHUE CYIIIHOCTH, UICH U 1IEJICH YIIpaBIeHUS
MIEPCOHAJIOM, €T0 BOSHUKHOBEHUS, CBS3H C APYTHMHU HAyKaMH;

B) IIeJICHANpaBICHHAs JEATEIBHOCTh PYKOBOISIIETO COCTaBa OpTaHHM3AIlMH U
CHELMATUCTOB TI0 YIPAaBICHHUIO MEPCOHANIOM, KOTOpas BKJIIOYAET pa3padOTKy
KOHIIETIINH U CTPATETUU KaIpOBOH MOJUTHUKH, PUHITAIIOB M METOJIOB YIIPABJICHHUS

TIEPCOHAJIOM.

6. PykoBojacTBO  opraHm3allii  HMMEET  CpEeACTBAa  JAMATHOCTUKH U
00OCHOBaHHBIE TPOTHO3BI Pa3BUTHS KAAPOBOW CHUTyallMd B KOMIIAHUHM, HO HE
UMEET CPEJICTB BIUSHUS HA TEKYIIYIO CUTYallUIO — 3TO XapaKTEPUCTUKU KaJAPOBOU
MOJIUTUKH, KOTOPAast Ha3bIBACTCA:

a) MacCUBHAas KaJpoBas MOJINTUKA;
0) peakTUBHAas KaJgpoOBas MOJUTUKA;
B) IPEBEHTUBHAs KapOBas MOJINTUKA;

I') aKTUBHAs KaJIpOBasi MOJIMTHKA.

7. Jlns KakoW U3 MEPEeUMCICHHBIX TEXHUK YIPABJICHUS XapaKTEPHO TO, YTO
COTPYIHUKH MOTYT CaMOCTOSATEIHLHO NMPUHUMATh PEIICHUS B Tpeeiax 3apaHee
YCTaHOBJICHHBIX TPAHUII, @ PYKOBOAHUTEIIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yTPABJICHHUE;
0) ympaBJieHHE TIOCPEICTBOM JIeJIETUPOBAHUS,
B) YIIPaBJIECHUE IO LETSIM;

') CUCTEMHOE yIpaBJIeHUE.

8. bazoBas moTpeOHOCTL B  TEpPCOHANE JJis  MPOU3BOJICTBEHHBIX
MOJIPA3ICIIEHUN OPTaHU3ALINN:

a) CKJIaabIBaeTCs U3 0a30BOM U JOMOIHUTEIBHON MTOTPEOHOCTH B KaJpax;



0) Mo>keT OBITh OIpesieieHa MyTeM JIeJIeHUs 00beMa IPOU3BOCTBA HA BEIPAOOTKY;
B) CKJIaJBIBAETCSl U3 MPUPOCTA YUCICHHOCTH IEPCOHANA B CBA3H C PACIIMPEHUEM
IPOU3BOACTBA M BO3MEILEHUS pPAOOTHUKOB, YBOJUBLIMXCA [0 Pa3IU4YHbIM
NPUYHUHAM;

I) ompeneisieTcss UcXoas M3 Kod((UIMEHTa YKOMIUIEKTOBAHHOCTH KaJpoB H

CpelHEeCTTUCOYHOM ((haKTUUECKOI) YUCICHHOCTH COTPYIHUKOB.

9. dopMupoOBaHHE YEIOBCUESCKMX PECYPCOB OpraHH3allid HAYMHACTCS C
JTamna:
a) CO37IaHMsI TOJDKHOCTHBIX MHCTPYKITUH, ONTUCAHKSI pa00YMX MECT;,
0) cobece10BaHMS C COMCKATEIISIMU BaKaHTHBIX JIOJHKHOCTEH;

B) IUTAHUPOBAHUSI MIOTPEOHOCTH B MIEPCOHATIE.

10.JlokyMeHTBI, KOTOpPbIE COCTABJIAIOTCSI HA OCHOBE OMNHMCaHMs pabodero
MecTa (aHanu3a padoT) — 3TO:
a) kinaccupukanus padboT, JOJDKHOCTHAS MHCTPYKLMS, MCUXOrpaMMa, 3asiBKa Ha
moA00p COTPYIHUKA,;
0) Tpyl0BOI AOrOBOpP, KOMaHIWPOBOYHOE YJOCTOBEpEHUE, IIaH paboT, mpaBuiia
BHYTPEHHETO TPYAOBOTO PaCIOPsIKa;
B) MpHUKa3 O MpuemMe Ha paboTy, MpUKa3 O IepeBojie, MpUKa3 00 YBOJbHEHUU

COTpYIHUKA.

11.I'maBHOE TTpaBUIIO MPH pa3padOTKE JOIKHOCTHON MHCTPYKIIUU — ITO:
a) TIOJTHOE€ COOTBETCTBHE pPa3pabOTAHHON JOJKHOCTHOM WMHCTPYKUUU TUIIOBOMY
oOpasily U3 cripaBOYHHMKa-KiIaccupukaTopa;
0) coOmroieHne OanaHca 00s3aHHOCTEN, TTPaB U OTBETCTBEHHOCTH COTPYIHUKA;
B) HalM4M€ B JOJDKHOCTHOM HMHCTPYKLIMU TIOJHOTO TEPEYHS JIOKYMEHTOB H
HOPMAaTHUBHO-TIPABOBBIX aKTOB, KOTOPBIE JOJIKEH 3HATH COTPYIHUK;
I') TOYHOE pa3/ieJieHHe MEeXKIY (PYHKIMAMH, KOTOPbIE BO3JIaraloTCsl Ha COTPYIHHKA,

H €T0 JOJDKHOCTHBIMH 00513aHHOCTSIMH.



12.B kadecTBe TMEpBOTO MCTOYHHUKA TPHUBICYCHUS KAHIUIAATOB TMPHU
BO3HUKHOBEHWH BaKaHCHHU B OPTaHU3AIMH HEOOXOIMMO pacCMaTPUBATh:
a) oOpaIleHre B KaJpOBhIC areHTCTBA,
0) pasmenienue nHpopmaruu B UHTEpHETE;
B) pa3MelleHue OOBSIBICHNS O BAKAHCUH B ra3eTax W Ha TEIICBUICHUH;
T') BHYTPEHHUE YEIIOBEUECKHUE PECYPCHI OPTaHU3aINN;

1) oOpallleHue B TOPOACKYIO CIIYKO0Y 3aHSATOCTH HACEJCHUSI.

13.PacdeTHO-aHATUTHYECKUNA METO/I OTIPEICTICHIS] HOPMBI yIIPABISIEMOCTH:
a) OCHOBaH Ha METOJI€ aHAJOIHM, OCYIIECTBISIETCS MYTEM CpaBHEHHUS LITATHOM
YUCJIEHHOCTU TE€PCOHANA, YPOBHEH MOJYMHEHHOCTH M HOPM YIIPABISEMOCTH B
aHAJIOTUYHBIX CTPYKTYypax ¢ COOCTBEHHBIMU NOKA3aTEISIMHU;
0) OCHOBaH Ha aHaJM3€ XapakTepa pabdoTbl, MPOPECCUOHATN3MA PYKOBOAUTENS U
MOJIYMHEHHBIX, CTAOMIIBHOCTH OPTaHU3AlMK, TEXHUK KOMMYHUKAIUI B KOMITaHHH;

B) TAKOI'O METOJIa HE CYIIIECTBYET.

14.MeponpusaTus 1o afanTally MEpPCOHANa B OpraHU3alUU MPOBOJSATCS C
LEJIBIO:
a) YMEHBIIEHUSI CTapTOBBIX HU3JIEPKEK KOMIIAHWUU M3-3a Majioll 3(p@eKkTuBHOCTH
paboTHI HOBOT'O COTPY/IHUKA Ha NEPBBIX MOPAX;
0) CHI)KEHMSI TEKy4EeCTH KaJpOB Ha UCIBITATEIbHOM CPOKE 3a CUET YMEHbIICHHS
CTENIEHU TPEBOKHOCTH Y HOBBIX PAOOTHHUKOB;
B) 3KOHOMHMHM BpPEMEHU PYKOBOIMUTENS W KOJUIET HOBOIO COTPYIHHKA 3a CYET
BHEJIPEHUSI HACTABHUYECTBA;
I') LEJISAMHU aJanTaluy MOKHO CUMTATh BCE BBILLIECIIEPEYUCICHHBIE TyHKTHI;
1) LEJIIMH aJalTalydyd MOXKHO CUMTATh BCE BBILICTIEPEUUCIICHHBIE ITYHKTHI, KPOME

MyHKTA 0).

15.CocraBnstoniye CuCTeEMbl CTUMYJIUPOBAHUS TPYAa — 3TO:



a) MOCTOSTHHAS Y TIEpeMEHHAasl YacTH 3apab0THOM MIIaThl, KOCBEHHOE MaTEPHAILHOE
CTUMYJIMPOBaHUE, HEMaTepHAIbHBIE (DOPMBI CTUMYJIUPOBAHUS;

0) oKJaJI, IPEMHH 3a MEePEBBINOJIHECHNE TUIaHa, TIPEMHUH 32 WHHOBAIIMH, TIPEMHH 32
COOIIOACHNE JUCITUTLINHEL,

B) OOBCKTUBHOCTH, CBOECBPEMCHHOCTb, aJICKBATHOCTh, CIPaBEUIMBOCTh U

3HAaYUMOCTBD.

16.[Tpunmun “Kaderepus” wium “llIBenckoro crona’” npeamnojaraer:
a) THOKMI MOJXOJ K KOCBEHHOMY MAaTE€pUAIbHOMY CTUMYJIMPOBAHHUIO, KOTJa
COTPYIHHUK caM BbIOMpAET HEHHOE JJIsl ce0sl BO3HAIPAXK/ICHUE;
0) GecrutaTHOE MTUTaHUE ISl COTPYHUKOB 3a CUE€T KOMITAHUH;
B) TIOBPEMEHHYIO OIIaTy TPYAa;
r) peajau3aluio NPOAYKTOB, MPOU3BOJUMBIX KOMITAHHEH, 10 CHUKEHHBIM IIeHaM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJCTBC.

17.11naH BHyTPUKOPIOPATUBHOIO OOYYEHHUS HE JOKEH BKIIIOYATh!
a) ornpeesieHne NOTPeOHOCTH B O0YUYEHUH COTPYIHUKOB KOMITAHHH;
0) cepTudUKaINIO BHEITHUX TPEHEPOB, MPUTIIANICHHBIX MPENOIaBaTeIIeH;
B) IJIAaHUPOBAHKE PECYPCOB Ha O0YUYECHHUE;

I') OLIEHKY 2P (HEKTUBHOCTH OOYUCHUS.

18.Kputepuu oreHKH pe3yJbTaTUBHOCTH OOyUYEHHUS W Pa3BUTHS IMEpCOHAIIA
OpraHU3aINHN:
a) ONpENEAIOTCS Ha HAYAIBHBIX JTalax pealn3alldd IIaHa pPa3BUTHSA, IIPH
OTIPENICIICHUH 11eJIe 00yUeHUS;
0) ompenensitoTCs TMOCce 3aBEpIICHHs Tpoiecca OO0y4eHHs, M0 UTOTaM JIMYHBIX
PE3YNIBTATOB COTPYIHUKOB;

B) ONPEIEIUTh KPUTEPUU OLIEHKU PE3YJIbTATOB 00yUEHUS HEBO3MOKHO.

19.ArtecTanus nepcoHana — 3To:



a) OIlEHKA Pe3yJIbTaTOB JESITEIILHOCTH COTPYIHHKA 32 OTIPEICIICHHBIN MMepUOI;

0) OlleHKa MOTEHIIMAJIa COTPY/THUKA;

B) KOMITJICKCHAsI CTaHapTU3UPOBaHHAS OIICHKA PE3yJIbTATOB TPyAa W MOTEHIHAIA
COTPYIHUKA;

r) yHuduimpoBanHas (opMa o0paOOTKH pe3yJabTaTOB TpyJAa C TOUKH 3pPEHUS

00BEKTUBHOCTHU OLOCHKH YCJIIOBCUCCKUX PCCYPCOB.

20.I'1aBHBIM KpUTEpHUEM OLIEHKU COIMATIBHON 3(PPEKTUBHOCTH YIpaBICHUS
MIEPCOHAIOM OPTaHU3AINH SBIISETCS:
a) dKCIEpTHAs OLeHKa 3(PPEKTUBHOCTHU MpoLiecca yIpaBiIeHUS;
0) yIOBIETBOPEHHOCTh COTPYAHUKOB CBOUM TPYAOM;
B) MPUOBLILHOCTD TPY/Aa U KOMIIAHUH P MUHUMAJIBHBIX 3aTpaTax, peaan3amus
3as1a4 (UPMBI.
Kpurepun onieHKHM 324€THOIO TeCTa
3a KaxIplii MPaBWIBHBIN OTBET Ha BOIPOC TecTa BhIcTaBisercs 0,5 Oama.

KonnuecTBo Bonpocos B Tecte — 20, MaKCHUMaIbHOE KOJUYECTBO OAJIJIOB 34 TECT B

COOTBETCTBHUH C PEUTHHT-TIIaHOM — 10 6aioB.

OLIEHOYHBIE CPEJICTBA JIJISI TEKYIIENA ATTECTALIUU
Tema 1151t MHAMBUAYAJBHOIO TBOPYECKOI0 32/ IaHUA

(zansTre 1): «Oprrect»

CognepkaHve W TOPSAOK BBITIOJHEHHS TBOPYECKOTO 3amaHus «Oprrect»
OMHUCaH B METOJIMUECKUX YKA3aHUSAX MO OCBOCHUIO nMuctMIuIMHbI (pazaen VI PII).
Kpurepuu ouenku «Oprrecra»

[Tocne BBIMOJHEHUST TBOPYECKOTO 3aJaHUs HEOOXOJUMO OOCYIuTh C
OOy4YarOIIMMUCS KPUTEPUH OLIEHKH «Oprrecta», a MUMEHHO:

— KOJIMYECTBO BBITIOJIHEHHBIX 337124 U3 CIIHCKA,;

— HaJIMYME COCTABJICHHOTO PEHTHHTA BAXKHOCTH JIEJI, PUHIIUIT PACCTAHOBKH
MIPUOPUTETOB, MOPSIOK BHITIOJHEHUS JET,

— KOJIMYCCTBO OTMCHCHHBLIX 3aJa4 U JOCTATOYHOCTD OCHOBaHUMN UX OTMCHBEI,



— KOJMYCCTBO IICPCHCCCHHBLIX Ha I[perfI JACHb 3aaady, 00BEKTHBHAS
BO3MOXHOCTb " HCJ’I@COOGpaBHOCTB TAKOI'O IICPCHOCA,

— CTpPOTroCTh YUCTa BPCMCHU HA3HAYCHHBIX ITPCABAPUTCIBHO MCpOHpHHTHﬁ;

— YYCT MCCTOPACIIOJIOKCHUS ITYHKTOB, B KOTOPBIX HCO6XOI[I/IMO HO6BIBaTI);

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJCTBA, TOMOIIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUCHHBIX) 3a/a4, JTOCTaTOYHOCTb
OCHOBAHHM, BO3MOKHOCTh M OOBEKTHI JICJICTUPOBAHMS;

— HaJU4Yue COBMEIICHHBIX IPYT C APYroM e (0JJHOBPEMEHHOE BHITIOJTHEHUE
JIBYX 3aJ1ay, BBITIOJTHEHUE OJTHOM 3a7a4M B TIEPHOJI OXKUIAHUS IPYTOi);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHeM (Hajluyue B paclopsake JHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepepbiBa KakK HEO0OXOJUMOI0 BPEMEHU IS
OT/IbIXa, BpEMs OKOHUYAHHS paboyero JIHs).

TBopueckoe 3amanue «Oprrect» mpeArnoyiaraeT IAeCATUOAILHYIO IIKaTy
OIICHKH B COOTBETCTBUM C PEUTHUHT-INIAaHOM. MakcHMaabHOE KOJIMYECTBO OaJJIOB
10 BbIcTaBIsieTCs 3a pabOTy, BHIMOJHEHHYIO O€3 HEI0CTaTKOB U HemoueToB. [lo 1
OayuTy BEIYMTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 3a CJICAYIOIINE HEAOCTATKHU:

— HEBBINIOJHEHHUE JIefla 0e3 yKa3aHMS JOCTaTOYHBIX OCHOBAHUH ISl OTMEHBI;

— TIOBTOPHOE BBIMIOJIHEHUE JIeJIa, XAOTUYHOCTh Tpaduka;

— HEBO3MOXHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, ICJIETUPOBAHUSI;

— HECOOTBETCTBUE 3aJlaud MyHKTY WU 3apaHee ONpe/IeICHHOMY BPEMEHU;

— HEBO3MOYKHOCTb BBITIOJTHEHHUS JIeIa B YKa3aHHOE BpEMS;

— HEJIO0CTAaTOYHOCTHh BPEMEHH, OTBEJICHHOTO Ha 3aJ1auy, INIOTHOCTh IrpadHKa.

Ilepeyensb Tem AJis1 AUCKYCCHH (KaK OLIEHOYHOI'O CPEJICTBA)
Ha 3zanstusix 2-3:
1. Hackombko  KOpPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJCTBA B KAXKJIOW U3 CUTYyaIui?

2. B03M0XHO I IpUMEHEHNE UHOW TEXHUKHU ?

3 KakoBbI TOCTOMHCTBA M HETOCTATKU KaXK10M TEXHUKU PYKOBOJICTBA?
4, Kakum 00pa3oM MOKHO Je1erupoBaTh NOJTHOMOUNSA?

3) KTo MOXeT sIBnATbCS 00BEKTOM I€TIETUPOBAHUS TOJTHOMOYUIA?



6. K kakoM U3 TEXHMK PYKOBOJACTBA  HMMEET  OTHOILICHHUE

dbopmynupoBanwue mnenei mo cucreme SMART?

1. KakoBbl TpeOoBaHUs K 11e1sIM corytacHo cucteme SMART?
8. Hackonbko KOppeKTHBI MPEeASIOKEeHHbIE (POPMYITHUPOBKU LIETEH?
9. Kak MOBBICUTH KOHKPETHOCTh M H3MEPHUMOCTBH IICJICH, KaK MOXKHO

nepeopMyIrpoBaTh HEYAAUHbIE LIETH?
10. Kak coriacoBaHHOCTb Li€JIeil B CHCTEME BIIMSET Ha PE3yJbTaTUBHOCTb
paboThl cOTpyIHUKA?

Ha 3anstusax 4-5:

1. Kakue paznensl 10oKHA cofepKaTh 3asBKa Ha IOJI00P COTPYAHUKA?

2. Kakumu cBelieHHsIMH HEOOXOJIUMO JOTOJHUTH OOpasilbl 3asBOK Ha
noaoop?

3. [IpodeccroHaNbHBI U MCUXOJOTHYECKU MOPTPET COUCKATEINA: KTO

JTOT YEJIOBEK?

4, Kakue xaHaspl mpuBJIeUeHUs KaHIMJATOB HEOOXOAMMO UCIIOJIb30BaTh
B KaXJOM KOHKPETHOM cliy4yae (OTHOCUTEIBHO 00pa31ioB 3asBOK)?

S. Kakue Meroapl OIEHKH KaHIUIATOB TpH OTOOpE HMEET CMBICI
MPUMEHUTH B KAKJIOM KOHKPETHOM Cliydae (OTHOCUTEILHO 00pa3IioB 3asiBOK)?

6. Hackoibko rpaMOTHO COCTaBIICHBI MPEIOKEHHBIE 00Pa3Ilbl pe3romMe?

7. Kakue xommeTeHIMM KaHAWAATOB TOMOTYT MM 3aHSTh BaKaHTHBIE

noipkaocTr? Kakmux KkoMIeTeHIui He XBaTaeTr?

8. Kakue prcku MOTYT BO3HUKHYTh IIPH TPYJA0YCTPONHCTBE KaHIU1aTOB?
9. Kakue Bompochl ciemyeT 3aaaTh KaHAWJATaM BO  BpeMs
cobecenoBanus?

10. KakoBO WTOroBO€ pelieHUuEe O JMOMyCKE KaHIWIATOB Ha CIETYIOITUI
3Tan KOHKypca?
Kpurepuu oieHKH y4acTHsi CTYJAE€HTA B IMCKYCCHHU
5 OGaJIIOB: BBICTABIISIETCS CTY/ICHTY, €CITM OH MPUHUMAET aKTUBHOE y4acThe B
JIUCKYCCHM, BOBJICUEH B TMPOILIECC B TEYEHUE BCEU NMCKYCCHUM, MPEHJIaracT M

APTrYMCHTUPYCT COOCTBEHHEIE BAapUAHTBI PCIICHUS, AHAJIN3UPYCT BbBICKA3bIBAHUA U



OPEIJIOKEHUS] JIPYTMX YYacTHUKOB JMCKYCCHH, 3aJaeT MM BONPOCHl U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME JIUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenaer  OOOCHOBAHHBIE  BBIBOJABI,  I'PAaMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BBICTABJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET Y4acTHE B IUCKYCCUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHThl PEIICHHS, aHAIU3UPYET
BBICKA3bIBAaHUS M TMPEAJIOKEHUSI JAPYTUX YYaCTHUKOB JAMCKYCCHH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKAaTUBHbIC TEXHUKU HE IPUMEHSIIOTCSI.

3 Oama: BBICTABISIETCS CTYJIEHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIKO B BHJI€ OTBETOB Ha BOIPOCHI MPENOAaBaTeNss U JAPYTrUX CTYJIEHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE MpeJiaraeT, aHaIU3UPyeT BHICKA3bIBAaHUS U
OPEJIOKEHUST APYTUX YYACTHUKOB JUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 OGammoB: CTYAEHT HAXOAWTCSA B AyAUTOPHH, HO Y4YacTHsl B JUCKYCCHM HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI MpenojaBaTelii U JAPYTruX CTYIEHTOB
3aTPYIHSETCS, MPEATIOKEHUS APYTUX CTYICHTOB HE aHATN3UPYET.

Tembl 17151 TPYNNIOBBIX POEKTOB
CocrapiieHre UHIUBHIyaTbHOTO aIaTAIMOHHOTO I1aHa (3aHsATHE 6).
Co3aaHue CHCTEMBI CTUMYJIMPOBaHUS Tpy/a (3aHsTue 8).
Pa3paboTka rjaaHa BHyTPHKOPIOPATUBHOTO 00y4UeHus (3aHatue 9).

Co3znanue KoprnopaTUBHOTO Kojiekca (3anstue 10).

A A

Co3znaHue cucTeMbl OIICHKH TIepcoHaa (3anstue 11).

KpuTtepum oieHKH y4acTHsl CTYA€HTA B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJICHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHe B
pa3paboTKe U TMPE3CHTAlUU TMPOEKTa, TMpeularaeT KOHCTPYKTUBHBIE WU
OTHOCUTEIBHO COJEPXKAHMSI M  COCTAaBJSIIOLIIMX MPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEUIOKEHUS APYIMX YYACTHUKOB IIPOEKTA, PEIOMUPYET

CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET



aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOIO0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTKe ¢ TMpPE3CeHTAllUd TPOEKTa, TMpeyiaraeT KOHCTPYKTUBHBIE UACH
OTHOCUTEIBHO COJEPXKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEIUIOKEHUS JPYruX
YYaCTHUKOB IIPOEKTAa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEMs IpPE3CHTAlUU
UIPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MACTEPCTBA HE TPUMEHSET.

6-7 OainoB: BBICTABISAETCA CTYIEHTY, €CJIM OH IPUHUMAET y4acTHe B
pa3pabOTKe M TNpPE3EHTAlMUd NPOEKTa TOJBKO B BHUAE OTBETOB HAa BOIPOCHI
IpenojaBaresss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COJEPKAHMSI U  COCTaBAIOIIMX IIPOEKTAa HE IPEeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS U NPEIJIOKEHHUS] JPYIMX YYaCTHHUKOB IPOEKTA,
pPE3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IPE3CHTALMH HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTEpCTBA HE MPUMEHSIET.

0 OamoB: CTYAEHT HAXOOUTCA B ayJAUTOPUU, HO y4YacTHsl B IPOEKTE HE
IPUHUMAET, C OTBETaMM Ha BOIIPOCHI IPENoJAaBaTeNs U JIPYIUX CTYIECHTOB
3aTpyIHSIETCs, NPEIJIOKEHUsS NOPYTrUX CTYJIEHTOB HE AaHAJIU3UpPYET, y4dacTue B
IIPE3EHTAlUN HE TPUHUMAET.

KpuTtepun oieHKH BbINOJHEHUS CTYAEHTOM NPAKTHYECKOr0 3aJaHUsA

«Cucrema nesen»

5 GaioB: BBICTABIISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonMX TpedoBanusM SMART, mMoxkeT MosICHUTB (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLIEHKH TOCTHXKEHMS LEJeH, MpUYeM JUisl KaXJIOoH Lenu
ornpenaeneH Kod((UIUEHT BaXKHOCTHU (yAETbHBINA BEC), pacUeThl Pe3yJbTaTUBHOCTH
TpyJa COTPYIOHUKA, JJII KOTOPOro pa3paboTaHa CUCTeMa Lejieil, MpOou3BEeACHbBI
KOPPEKTHO.

4 Oana: BBICTABIIETCS CTYACHTY, €CJIM OH MPEJCTABISET K OLICHKE CUCTEMY
ueneit, coorercTBytoumx TpedoBanusiM SMART, moxeT nmosicHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUU OLEHKH IOCTHXKEHMS LEJEH, MPUYeM Uil KaKION Lenu

onpefeneH Ko3(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OAHAKO PACUETHI



pe3yIbTaTUBHOCTHU TPYAA COTPYAHHUKA, Ui KOTOPOTo pa3paboTaHa cucTeMa IieleH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gaia: BBICTABIICTCA CTYACHTY, €CJIM OH MPEJICTABIIAET K OLIEHKE CUCTEMY
1esnei, coorBeTcTBYOMMX TpedboBanusM SMART, HO HE MOXeT TOSICHUTH (YCTHO
WM TTMCBMEHHO) KPUTEPHUH OLIEHKHU JOCTHIKEHUS 1ieJiel (B 3TOM Clydae pacyeTsbl
Pe3yAbTAaTUBHOCTH TPYAa COTPYIHUKA, JIJIsI KOTOPOTo pa3padoTaHa cucTeMa IeJIei,
HE UMEIOT CMBICIIA).

0 GaJIoB: CTY/ICHT HE BBITIOJIHUII 3a]JIaHUE.

KpuTtepun onieHKH BbHITIOJHEHHUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs

«3asiBKa Ha moa0dop»

5 OayoB: BBICTABISIETCA CTYJEHTY, €CIM OH TPEACTABISIET K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpeJICICHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHUS K KaHIuAaTy, a
TaK)Ke KaHaJIbl IPUBJICUCHHUS U TIPEANOIaraeMble METO/Ibl OIICHKH KaH/IUIaTOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIHM OH TMPEACTaBISET K OIICHKE
chOpMHUpPOBAHHYIO 3afBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OTIpe/ieTICHHbIC, COOTBETCTBYIOIIUE JOJDKHOCTH, TpeOOBaHMS K KaHAWIATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHIUIAaTOB.

3 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TPEJCTaBIsSET K OIICHKE
cOpMUPOBAHHYIO 3asiBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpeJICICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TPEOOBAHUS K KAaHIUJIATY .

0 GayyIoB: CTY/ICHT HE BBHITIOJHUI 33JaHHE.

Kpurepuu ouenku pedepara
5 6anyIoB: BBICTABISETCS CTYJACHTY, €CJIM CTYJEHT BBIPA3HII CBO€ MHEHUE T10
copMyIUPOBaHHON TMpoOiIeMe, apryMEHTHPOBajl €ro, TOYHO OIPEACTUB €ro
colepkaHue W cocrapisroniue. [lpuBeneHbl JaHHBIE OTEYECTBEHHOM U
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
WCCJIEOBATENLCKOW PabOThl MO TEME HCCIEAOBAHMS; METOJaMU W TIpHeMaMu

aHalM3a TEOPETUYECKUX W/WIM TMPAKTHUYECKUX AacleKTOB H3y4yaeMoil 00JacTu.



DaKTUYECKUX OMIMOOK, CBSI3aHHBIX C TOHMMAaHHEM MPOOJeMbl, HET; TpaduuecKu
paboTta odopmiieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepu3yeTcs CMBICIOBOU 1I€IbHOCTBIO, CBSI3HOCTBIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHUS; JOMYIIEHO HE Oojiee OAHON OMMOKH TpU
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoieMOHCTPUPOBAHBI HMCCIICOBATEIHCKAEC YMEHHS W HaBBIKH. DaKTHUYECKHX
OIIMOOK, CBSI3aHHBIX C TMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHbl oOJHa-1BE
OLIMOKH B 0O(DOPMIIEHHH PAOOTHI.

3 Oamma: CTYAGHT MPOBOAUT JOCTaTOYHO CAMOCTOSTEIBHBIA aHAIN3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABJIAIONIMX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HMCTOYHUKU M0 paccMmarpuBaemMoi Teme. JlomyiieHo He Ooiee ABYX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpencTaBisieT cOOOW MEepecKa3aHHBIM WM MOJHOCTHIO
NEepenuCcCaHHbli MCXOJHBIM TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTApHEB,
aHanmm3a. He packpbiTa CTPyKTypa W TEOPETHYECKas COCTABIAIOMIAS TEMBI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU
packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.

MoynpHO-pEeRTHHTOBAsT CXeMa MperoaaraeT, YTo CTYASHT Ui TMOTYYCHHS
3ayera Mo JaHHOW JUCIUIUIMHE MoJbKeH HaOpath or 61 mo 100 Gamnos. bambi,
XapaKTepU3yIOIINE YCIEBAEMOCTh CTYACHTa MO IUCHUIUIMHE, HAOMpAIoTCsi UM B
TEYCHHE BCEro TMepuofa OOy4deHHs 3a HM3yYeHHE MOJYJe: Ha ayIuTOPHBIX
3aHSITHIX, TIPOMEKYTOUHOM KOHTPOJIE.

bannbr nmpucyxmaroTcs o pe3yabTaTaM paboThl HA JICKIHSIX, 32 BBHITIOTHEHUE
MPAKTUYECKUX M CAMOCTOSITEIIBHBIX 3aJaHui. J[OTIOMHUTENbHbBIE «ITPEMHUATHHBIC)
OalIbl CTYIEHT MOJKET TOJY4YWTh 3a TOCEIaeMOCTh 3aHATHNH. MakcuManbHOEe
KOJIMYECTBO Oa/yioB 3a paboTy Ha MPAKTUYECKOM 3aHATHM MOKHO TOJYYHTh,
JEMOHCTPUPYSI XOpoIllee 3HAHUE TEKCTa Y4YeOHWKa, yMeHHe (QOpMUPOBATH H

apryMEHTUPOBATh COOCTBEHHYIO MO3ULIUIO.



Ha ocHoBanuu HaOpaHHBIX OayIOB, YCIIEBAEMOCTh CTYAECHTOB B CEMECTpPE

ONnpcaACACTCA CICAYIOINMHA OLICHKAMU: «3a4YTCHO», «HC 3a4YTCHO».



