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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Study profile “Small Business Management”

Course title: Basics of Human Resource Management

Basic part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: modern educational
technology, organization theory, organizational behavior.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1);

— skills to solve conflict situation in different ways while projecting
interpersonal, group and organizational communication, based on modern HR

management technologies including in intercultural environment (SPC-2).



Course description:

The content of the course “Basics of Human Resource Management”
consists of three sections and covers the following range of issues:

1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov, T. Yu. Human resource management: a textbook [Electronic resource] /
T. Yu. Bazarov, B. L. Eremin. - M.: UNITY-DANA, 2015. - 560 p. - ISBN 5-238-
00290-4. - Access mode: http://znanium.com/bookread2.php?book=884141

Form of final knowledge control: exam.



AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI

«OcCHOBBI yIIpaBJIeHUS MEPCOHATOM»

VYueOnpiii kKypc «OCHOBBI yMpaBlIeHUS TEPCOHATIOMY» TPETHA3HAYCH IS
CTylAeHTOB HampaieHuss noarotoBku 38.03.02 MeHemKkMeHT, mTpoduib
MOJITOTOBKU: « YIIPaBJICHUE MAJIbIM OU3HECOM.

HNucuumirnHa «OCHOBBI YNOPABIEHUS TEPCOHAIOM» BKIIOUEHA B COCTaB
0a30BoM yacTu 0s10Ka «JluCIUITUHBI (MOTYIIN)».

OO6mast TpyI0eMKOCTh JAUCIUILIMHBI COCTaBIseT 4 3aueTHbIE eAUHUIIBI, 144
yaca. Y4eOHBIM IUJIJAHOM MPEAyCMOTPEHbI JIEKIMOHHBbIE 3aHsATHsS (18 wyacon),
npaktuueckue 3aHsaTus (18 yacos, B Tom yucie 18 yacoB ¢ npumeHeHueM MAO),
camocrositensHas padora cryaeHToB (108 vacoB, B TOM umncie Ha MOATOTOBKY K
sK3aMeHy 27 dacoB). [lucuurinHa peanusyercs Ha 2 Kypce, B 4 cemecTpe.

HNucuumiuaa «OCHOBBI yIpaBi€HUS TMEPCOHAIIOM» OCHOBBIBACTCS Ha
3HaHUSAX, YMEHHSIX U HABBIKAX, MOJYYEHHBIX B PE3yJbTaTe W3Y4YCHHUs TUCLMILINH
«OCHOBBI COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJOTHIY, «Pycckuil s3bIK U
KylbTypa peun», «Teopus opraHuzanum», «OpraHu3alliOHHOE MOBEIAEHUE», U
MO3BOJISIET MOArOTOBUTH CTYACHTOB K OCBOCHHMIO Psia TaKUX JUCLUUILIAH, Kak
«YnpasineHueckue peumieHus», «HCTpymMeHTBI W MeToAbl  3()PEKTUBHOTO
yrpasiaeHus», «OCHOBbI MHHOBAIIMOHHOTO MEHEI)KMEHTa.

ConepxaHue JTUCHMIUIMHBI COCTOUT U3 TpPEX pa3/elioB M OXBaThIBACT
CHEAYIOLINN KPYT BOITPOCOB:

1. KoHuenTyanbHble OCHOBBI YIIPABICHHUS IEPCOHAIIOM: OCHOBHBIE TIOHATHUSA U
KOHIICTIIIUA  YIPaBJICHUSI TEPCOHAIOM; (YHKIIMM U METOAbl  YIpaBICHUS
MEPCOHAJIOM OpraHU3alluu; CTUJIA U TEXHUKHU PYKOBOJICTBA.

2. @OopMHUPOBAHUE YEIIOBEUECKUX PECYPCOB OPraHU3ALMU: OPraHU3aLMOHHO-
KaJIpOBBIN ayqUT U KaJpoBOE€ IJIAHUPOBAHUE; MOAOOP MEepCOoHANa; pacCTaHOBKA U
ajlanTanus nepcoHaia.

3. DddexkTuBHOE HCTOIB30BAHUE YETOBEYECKUX PECYPCOB OpraHU3aIlUU:

MOTHUBAIUA IMOBCACHUSA B ITPOLCCCC TPYI[OBOﬁ ACATCIIPHOCTH U CO34aHUC CUCTCMBI



CTUMYJIMPOBAaHUS TPyJa; pPa3BUTHE IMEPCOHATa U pabdoTa C KaJIPOBBIM PE3EPBOM;
dbopMHUpOBaHUE  KOPHOPATMBHOM  KyJIbTYphl W yIpaBieHHe  (HoHOM
MTPOU3BOJICTBEHHBIX OTHOIIEHUH; JEJIOBasi OIICHKA W KOHTPOJb UCTIOTHUTEIHLHOCTH
MEepCOHANIa OpPTraHM3aIuy; OIeHKa 3(PPEKTUBHOCTU YMpaBICHUS TEPCOHATIOM U
yIpaBlIeHUE pacXodaMH Ha IEPCOHA.

Hear — QopmupoBaHue y CTYyIECHTOB KOMIICTEHIIMH, HAMPaBICHHBIX Ha
IrPaMOTHOE YIPABICHHUE TMEPCOHAIOM OpraHu3alu, Il HUX MPUMEHEHHS B
IPAKTUYCCKON IEATEITHHOCTH.

3agaun:

* (dopMHpOBaHME TEOPETUUECKUX 3HAHWUWA O KOHIEMIUAX, (PYHKIHSIX H
MeTOoJaX YIIPaBJICHUS TIEPCOHATIOM OPTaHU3aIlNH;

* pa3BUTHE MPAKTHUYECKUX YMEHHUW B OOJACTH COBPEMEHHBIX MEPCOHAJI-
TEXHOJIOTUH, KacalolUXCs IIAHUPOBAHMS, IMOA00pa, PACCTAHOBKH, aJallTalldH,
MOTHBAIIUH, OIICHKU ¥ Pa3BUTHUS TIEPCOHANIA;

* TPEHUHI HABBIKOB B oOOMacTu pa3pabOTKU M peanu3aluud KaJgpOBbIX
PEIICHHI B paMKaX yIIPaBJICHUS IIEPCOHAIIOM OpraHU3aIliH.

JIJist ycrenrHoro u3y4eHust TUCIUILTAHBI « OCHOBBI YIIPABICHUS TIEPCOHATIOM)
y 00ydYaronmxcs JAOKHBI ObITh CHOPMUPOBAHBI CIEAYIONIME MPEIBAPUTEIILHBIC
KOMITCTCHITHH:

* 3HaHHS OOMICKYJIBTYPHOTO XapaKTepa, MUPOKUA KPyTo30p;

* BJAJCHHC METOJAMH CPAaBHCHHMS, aHAIIN3a, CHHTE3a, ICTYKIINN, HHAYKIUH;

* yMeHHe 0000IIaTh U JIeJIaTh BHIBOJIBL;

* 3HAHMS, YMEHUS U HABBIKM B OOJIACTU COBPEMEHHBIX O0Opa30BaTeNIbHBIX
TEXHOJIOTHM;

* 3HAHWS, YMEHHUS U HABBIKK B OOJACTH KYJIBTYpPhl PEUH, STUKH JEIIOBBIX
OTHOINICHU, OPraHU3aIMOHHOTO MTOBEACHMUS;

* 3HAHWS, YMEHUS U HaBBIKH B 00JIACTH TEOPUU OPTaHU3AIIHH.

B pesynbrare usyueHus: JaHHOU TUCIUTIINHBI Y 00y4aromuXxcst JOpMUPYIOTCS
cienyromue ooOmenpodeccuoHadbHble W NMPOo(EeCCHOHATbHBIE KOMIETEHIIUU

(3N1eMEHTBI KOMIIETEHIIH):



Kon u ¢popmynunposka
KOMIIeTeHIMH

Irtanbl GOpMHUPOBAHUSA KOMIETEHIMH

KaK HaXOJWUThb OpraHU3allMOHHO-YIIPaBJICHUCCKHUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N o
OIIK-2: criocobHOCTH OTBETCTBEHHOCTb C IIO3UILIUI COLMaIbHON
HaxoauThb 3HAYUMOCTHU MPUHUMAEMbIX PEIICHHUIM
OpraHU3aluOHHO-
HAXOIUTh OPraHU3AMOHHO-YIIPABICHYECKUE
YIIPaBIEHYECKUE PELIEHHS
pELIEHus], TOTOB HECTH 3@ HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 32 HUX | YMmeeT o .
HO3UIIUI COIMATLHON 3HAYMMOCTH IPUHUMAEMbIX
OTBETCTBEHHOCTH C .
. . pelieHuit
MO3ULIMNA COLMATIBLHOM
AHAYNMOCTH CIIOCOOHOCTBIO HAXOAMThH OPraHU3aIlMOHHO-
NPUHAMAEMBIX PeLICHHIT Braxeer YIPABIECHYECKUE PELIEHHS ¥ TOTOBHOCTLIO HECTH 3a
HUX OTBETCTBEHHOCTb C IMO3MUIMI COLMAIBHON
3HAYUMOCTHU NPHUHUMAEMBIX PEILCHU
KaK IIPOEKTUPOBATH OPraHU3alMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHHs
OTTK-3: criocoBHOCTE YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
NPOEKTHPOBATH 3HaeT IUIAHUPOBAThH M OCYILECTBIIATH MEPOIPHUSITHS,
OpTaHM3AIHOHHEIE pacCIpeneNaTh U JIeIErHPOBATh MOJTHOMOYKS C
CTPYKTYPEI, YIaCTBOBATH B Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pa3paBoTKe CTpaTerHii OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBICHUS IPOEKTUPOBATH OPraHU3aLUOHHbIE CTPYKTYPHI,
4eJI0BEUYECKUMH y4acTBOBaTh B pa3pabOTKe CTPATeruil yrpaBieHus
pecypcamu OpraHu3aluid, YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
MJIAHUPOBATH U YMmeer [UIAHUPOBATH U OCYLIECTBISATH MEPOIIPUITHS
b
OCYILECTBIISATh pacIpeneNaTh U IeIerMpOBaTh MOJIHOMOYMS C
MEPOIPHATHS, y4ETOM JINYHON OTBETCTBEHHOCTH 34
pacrpeensTs 1 OCYIIECTBIISIEMBIE MEPOIIPHATHS
ACNETUPOBATh MOTHOMOYHA CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aI[MOHHBIE
C yHCTOM JTMIHOH CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPaBJIEHHUS YEIOBEYECKUMH PECYPCAMU
OCYIECTBIACMBIC Brangeer | opranusanuii, IiaHMPOBaTh U OCYIIECTBIISTh
MEpOTPUATHA MEPOTIPHSTHSI, PACTIPEICIISTh U JACIErHPOBAaTh
HOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE MEPOIIPHSATHS
[1K-1: BnageHue 3HaeT KaK HCIIOJIb30BaTh OCHOBHBIE TEOPUH MOTHBAIIH,

HaBbIKaMH HCII0JIb30BaHUS
OCHOBHBIX TEOPHHA
MOTHUBALIUH, JIUJEPCTBA U
BJIACTH JUISl pEeILICHHS
CTPaTErUYECKUX U
OTIEePaTUBHBIX
yIpaBJIEHYECKUX 3a/1a4, a

JUAEPCTBA U BJIACTH VISl pELIEHUS CTPAaTErNYeCKUX U
OIIEPAaTUBHBIX YINPABICHYECKUX 3a/1a4, a TAKKe IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
MIPOLECCOB I'PYNIIOBON JUHAMUKHA U IPUHLMIIOB
(dbopMHpOBaHUS KOMaH/Ibl, 3HAET, KaK MPOBOIUTH
ayUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATh
JIMarHOCTUKY OPTaHU3aLlMOHHOM KYJIBTYpbI




TAKXKE JIAA OpraHru3aluunu

UCIIOJIB30BATh OCHOBHBIE TEOPUHA MOTUBALUU,
JUIEPCTBA U BJIACTU VISl PELICHUS CTPATETNYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/1a4, a TAKXKe U1
OpraHu3aliy IPyNIoBoil paboThl HA OCHOBE 3HAHUS

MEXKKYIBTYPHOU cpene

i YMmeer N
TpynnoBoit paboTs! Ha HPOLIECCOB TPYMITOBOI TUHAMHKH U TIPHHIUIIOB
OCHOBC 3HAHMA IPOLCCCOB (bopMHPOBaHUS KOMAH/Ibl, yMEET MPOBOIUTH AT
TPYIIOBOM JIMHAMUKH 1 YeJI0BEYECKUX PECYPCOB U OCYIIECTBIATH
TpHHIHIIOB JMAarHOCTUKY OPTaHNW3alMOHHON KYJIBTYpPbI
(bopMHPOBaHUS KOMaH/bI, -
YMEHHE TIPOBOJHTS AYITHT HaBBIKAMU HCIIOJIb30BaHUSI OCHOBHBIX TEOPHUI
4CIOBEUCCKHX PECYPCOB H MOTHBAIMH, JIUIEPCTBA U BIACTH ISl PEILICHUS
OCYIIECTRIISATS CTpaTermyeCcKuX M OMEPaTUBHBIX ynpaBnthieCKgx
MATHOCTHKY . 3aj1a4, a TAKXKE JUIA OPraHu3aLiy TPYNIOBOi paboTsl
OPrAHH3AHOHHOI JasieeT | Ha OCHOBE 3HAHUS MPOLIECCOB IPYIIIOBON IWHAMHUKH
KyITBTYpbI U IPUHIMIIOB (POPMHUPOBAHUS KOMAH/IbI, BIIA/ICCT
HaBBIKAMU MPOBECHUS aylInTa YEIOBEUECKUX
PECypPCOB M JMarHOCTUKU OPTaHU3AI[MOHHON
KYJIBTYPBI
pas3In4HbIe CIIOCOObI pa3pereHuss KOH(QIUKTHBIX
CHUTYalluii TIPH MIPOEKTUPOBAHUH MEKITUIHOCTHBIX,
[1K-2: Bnanenne 3HaeT IPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAIMHA Ha
PasIYHBIME CIIOCOOaMH OCHOBE COBPEMEHHBIX TEXHOJIOTHUH YIIPaBICHUS
pa3speleHis KOHGIMKTHBIX [IEPCOHAJIOM, B TOM YHCJIE B MEKKYJIBTYPHOU cpee
CHUTYallui IpH
NPUMEHSTH Pa3InYHbIE CIOCOOBI pa3penIeHuUs
MIPOEKTHPOBAHUH N
KOH(IMKTHBIX CUTYyallui IPU NPOEKTUPOBAHUH
MEKINYHOCTHBIX,
MEXIIMYHOCTHBIX, TPYIIOBBIX U OPTaHU3AIIHOHHBIX
IPYIIOBBIX U Ymeer .
KOMMYHUKaIMi Ha OCHOBE COBPEMEHHBIX
OpraHM3aIOHHBIX N
N TEXHOJIOTH yIPaBJICHHsSI IEPCOHAIIOM, B TOM YHCIIC B
KOMMYHUKAIIH HAa OCHOBE <
o MEXKYJIBTYPHOH cpesie
COBPEMEHHBIX TEXHOJIOTHH
yIIpaBJIeHNs [IEPCOHATIOM, Pa3IUYHBIMH CIIOCO0aMU pa3perIeH s KOH(PIUKTHBIX
B TOM 9HCIIE B CHUTYaIUil TIPU MMPOEKTUPOBAHUN MEKITHYHOCTHBIX,
Brnageer | rpynmoBBIX W OpraHM3allMOHHBIX KOMMYHHKAILUil Ha

OCHOBE COBPEMEHHBIX TEXHOJIOTUI YIIpaBJIECHUS
NIEPCOHAJIOM, B TOM UYHUCIIE B MEXKYJIBTYPHOU cperie

I[J'IH q)OpMI/IPOBaHI/ISI BBINICYKAa3aHHbIX KOMHeTeHHI/Iﬁ B paMKax JHUCHHIIJINHBI

«OCHOBBI

YOPABJICHHUS TEPCOHATIOM»

MPUMEHSAIOTCS  CIICAYIOIIME METOMbI

aKTHUBHOIO / HHTCPAKTUBHOT'O O6yquPI$I§ AUCKYCCHs, ACJI0Bas Hrpa, MO3IOBOM

IITYpM, pa3pabOTKa ¥ TpPE3CHTAIMs IMPOEKTa, aHAINW3 CUTyaluil, TBOPUECKOE

3aJaHucC.

I. CTPYKTYPA Y COIEP)KAHUE TEOPETUUYECKOM YACTHU KYPCA

(18 gac.)

Paznea I. KonuenryanabHble 0OCHOBBI yIIPaBJIeHHs IIePCOHAIOM (4 yac.)




Tema 1. VYnpapiieHHMe NepCOHAIOM W YyIpPaBJeHHE YeJOBEYeCKMMU
pecypcaMu: MOHSTHS U CYIIIHOCTH (2 4ac.)

CoOoTHOLIEHUE TOHATUN «YEIOBEUECKHUE PECYPChD», (TPYAOBBIE PECYPCHD»,
«repcoHa», «kaapbl». I[IOHATHS «ynpaBlIEHHE NEPCOHAJIOM» M «yIpPaBICHHUE
YeJloBeUeCKUMH pecypcamm». [lepcoHan opraHuzanuu Kak OOBEKT YINpaBICHUS.
@OyHKIMYU YyNPABIEHUS IEPCOHAIOM OPraHU3aLUU.

Tema 2. YnpasiieHue nepcoHaIOM: KOHIENIIUU, METOAbI, CTHJIN, TEXHUKH
(1 gac.)

KoHuenmuu ynpasieHus NEPCOHAJIOM OpraHu3anuu. MeToasl yIpaBIeHUs
nepcoHanoM. CTWIM pyKoBOACTBAa. TEXHUKH YIPaBICHUS MEPCOHAIIOM: PaMOYHOE
yOpaBJICHHE, YOPABICHHUE 4Yepe3 JCJIETMpPOBAHME, YIPAaBICHHE MO LEIIM,
CUCTEMHOE YIIPaBJICHHUE.

Tema 3. CoBpeMeHHble nNpo0JeMbl YIPABJICHUS YeJOBEYECKMMHU
pecypcamu (1 gac.)

[nobanbHOE  ympaBieHHUE  YEJIOBEYECKMMH  pecypcaMu.  YIpaBieHUe
YeJIOBEUECKUMH pecypcaMu CTpaHbl, PEruoHa, Mpeanpusitus. PhIHOK Tpynga B
YCIOBMSIX TIO0aiu3alid SKOHOMHUKH. TpymoBasi wmwurpanus. YemoBedeckuid
Kanutaja: (GopMHUpOBaHME, pPa3BUTUE, OLEHKA. YIOpaBiICHHE 3HAHUSAMH U
yopasieHue TanaHtamMu. ColManbHblE, ASTHUYECKHE, KOH()ECCHOHAIBHBIE U
KYJITYpHBIE pa3IMyMsi: YIPABICHUE YEJIOBEUECKHUMH pECcypcaMu B YCIOBHUSAX
mio00anu3alry, MHTErpaluid U pa3Hoo0pasust Cpeabl.

Paznen II. ®dopmupoBaHHMe YeI0BEYECKHX pecypcoB opraHusanum (6
qac.)

Tema 1. Opranu3aliuOHHO-KAAPOBbI ayIUMT U KAaAPOBOe MJIAHUPOBAHHME
(2 yac.)

AynnAT KagpoBBIX IPOLIECCOB M OPraHU3allMOHHON CTPYKTyphl. IloHsATHA
«KaJpOBO€  IUIAHMPOBAaHUE» M  «KajapoBas noauTuka». (Crparernyeckoe,
TaKTHYECKOE M OINEpPaTUBHOE KaJApoBOE IUIaHMpoBaHue. KagpoBas mNOJUTHKA

OpraHu3alliy: THUIBI M 3Talbl NpOoeKTUpoBaHUS. ONEpaTUBHBIM IUTAaH PabOTHI C



nepconanoM. KonnuecTBeHHOE IUTAHMPOBAHWE TOTPEOHOCTH B IEpPCOHAJE:
TEKyIasi ¥ MePCIEeKTUBHAS MTOTPEOHOCTH B MEPCOHAIIE.

Tema 2. Ilonoop nepconaJia (3 yac.)

[IpyurHBl BOBHUKHOBEHUSI BAaKaHCHUW. JTarbl (OPMUPOBAHUS YEITOBEUYCCKUX
pecypcoB opranuzanuu. OmnpeneneHue MNOTPEOHOCTH B TMepcoHane. AHanu3
paboTel M omnucaHue pabodero mecrta. 3asBKa Ha MOAOOpP COTpyAHHKA U
JIOJDKHOCTHAsT ~ MHCTpyKiusi. Mcrounumku Habopa TmepcoHana U KaHAJbI
MpUBJICUCHUS KaHAUAATOB. [IOpsiIOK U METOBI OIEHKH KaHAWAATOB MpH OTOOpE.
CobecenoBanne Kak METOJ] 0TOOpa MepCOHaa: TUIIBI M MOPSAO0K MPOBEIACHUSI.

Tema 3. PaccTanoBka n agantanus nepconaJa (1 gac.)

®dakTophl, BIUSIONIME HA PACCTAHOBKY IepcoHana. Hopma ymnpaBisieMoCTH:
MOHSATHE U METOJBI onpezenenus. CortacoBanre mpodecCuOHATBHBIX TPEOOBAHMIMA
NESATeLHOCTH M JIMYHOCTHBIX KauecTB coTpyaHuKka. [IoHsITHE W 1enu ajanTtaiuu.
[IpodeccuonanbHas, oOpraHu3alMOHHAs, OSKOHOMHMYECKass U  COLUAJIbHO-
ICUXOJOrnyecKass ajgantauus mnepcoHana. (OCHOBHBIE 3Tanbl  aJanTalHU
COTPY/THUKOB. WNHuBuyanbHbIM aJanTaluOHHbIN TJIaH. Cucrema
HacTaBHUYeCTBa. OIEHKA YCIEIIHOCTH aIaTalliy COTPYIHHKA.

Paznen III. D¢ddexTuBHOEC HCMOIAB30BAHME YeT0BEYECKHX PeCypcoB
opranusanuu (8 yac.)

Tema 1. MoTuBanusi nepcoHaJa M CO3AaHNE CHCTEMbl CTUMYJIHPOBAHUSA
TpyAa (2 4ac.)

[Tonstue wu wmoxmens MotuBanuu. Kraccudeckue, coaepKarelbHbIE W
IpOLIECCyalIbHbIE TEOPUU MOTHUBALMU. [IpUHUMIBI M 3Tambl CO34aHUS CHCTEMBI
ctuMysiupoBanusi Tpyna. COCTaBISIONIME CHUCTEMbl CTHUMYJIUPOBAHUS: MPSIMOE
MarepuajibHOE CTUMYJIMPOBAaHUE, KOCBEHHOE MAaTepHalbHOE CTUMYIUPOBAHUE,
HemarepuaabHble (POPMbI CTUMYJIMPOBAHUS TPY/A.

Tema 2. PazButue nepcoHasia u padora ¢ KaapoBbIM pe3epBoMm (2 yac.)

Hampapnenust pa3Butus nepcoHana. Opranuzaiusi BHYTPUKOPIOPATUBHOTO
oOydenusi. [lpuHumnbel U MeToAbl OOyueHMs] TepcoHana. Pabora ¢ KaapoBBIM

pe3epBoM: 3Tambl U conepkaHue. I[lnaHupoBaHMe AEIOBON Kapbepsl: CTaIuu



pa3Butusi mnpodeccuonana. Camopa3BUTHE: ILeNeNoiaraHue, caMooOpa30BaHUE,
CaMOMEHEDKMEHT.

Tema 3. ®@opmupoBaHHMe KOPNOPATHBHON KYJAbLTYPbl M YIPaBJICHUE
(¢onom npousBoacTBeHHBIX OTHOIIEeHUH (1 4ac.)

Pa3ButHe KOpPHOpAaTMBHOCTH: KOPIIOPAaTHBHAs KyJBTypa W KOPIIOPaTHBHBIN
KoZieKC. THIbl KOpIOPaTUBHON KyJIBTYpbl. OCOOEHHOCTH KOPIOPATUBHOM KYJIBTYPbI
Ha pa3HbBIX JTamax pa3BUTUs opraHuzanuu. PopMmupoBaHHE OJATONPUATHOTO
IICUXOJIOTUYECKOTO KIMMAaTa.

Tema 4. JlesioBasi oOLeHKa TMepCcOHaJa W oOHeHKa 3¢ ¢eKTUBHOCTH
YIIPaBJICHUS NMEePCOHATIOM opraHu3anuu (3 yac.)

[{enn ¥ MpUHLMIBI OLICHKH IIEPCOHANa OPraHu3anyy. Buasl 1e10BOM OLICHKH
nepconana. OpraHuszaius OLUEHKU MepcoHana, (PyHKIHUHU OPraHU3aTOPOB OLEHKU.
Metoabl 1enoBOM OLIEHKH KaapoB. OOecredeHre KOHTPOJIS HCHOJHUTEIBHOCTH
nepconana. CouuanbHas U SKOHOMHUYECKass A(P(EKTUBHOCTh  YIPABICHUS
nepcoHasioMm opranuzauuu. Kpurepuu >3 pexTUBHOCTH yIpaBlIEHUs! [IEPCOHATIOM.
[Tokazarenu >3¢heKTUBHOCTH pabOThI CIIyKObl yNpaBiIeHUsI MEPCOHATIOM. MeToIbI
OLIEHKH 3(P(EKTUBHOCTH YOpPaBICHUS IepcoHajioM opranuzauuu. CTpykTypa

3arpar Ha MepCcoHall.

IL. CTPYKTYPA Y COIEP)KAHUE MPAKTHYECKOM YACTH
KYPCA (18 uac.)
IIpakTHyeckue 3aHATHUS
(18 gac., B ToM uncJje 18 yac. ¢ HCnoJb30BaHNEM METOA0B AKTHUBHOIO
o0yueHms)
3ansaTtue 1. Oprrecr: miaHupoBaHWe padodero HS MeHeHIxKepa MO
nepcoHaJy (2 gac.)
Memoovt aKkmueno2o / UHMEPAKMUBHO20 O00y4YeHuUs — meopuecKoe

3adanue, ouckyccusa (2 uac.)



I. B pamkax BBINOJHEHUS TBOPYECKOIO 3aJaHusl MPOaHAIU3UPOBATH
IPEIOKCHHYIO CUTYaIlMi0 U COCTaBUTH ILJIaH pabodero JHS JJIsS MEHEIKepa IIo

MEPCOHAITY C YYETOM BBIIIOJHEHUS BCEX €ro (yHKIUH.
2. B ¢opme nuckyccun o0CyIuTh B IpylIe IPUOPUTETHI BHIIIOJHEHUS 3a/1a4

B paMKax IpCII 0)KEHHOM curyaluu, BO3MOXKHOCTbL HMX JACJICTUPOBAHUA,

COBMCIICHUA, IIEPEHOCA.
3. OHGHI/ITB BapHUaHTHBI COCTABJICHHBIX IIJIAHOB pa60qer0 JHA.

3ansTue 2. OnpeaesieHue TeXHMKU pykoBoacTsa (1 gac.)
Memoobt akmueno2o / UHMEPAKMUBHO20 00YYUeHUA — AHAIU3 CUMYAUUIl,
ouckyccus (1 uac.)

1. IIpoananu3npoBaTh NPEAJIOKEHHBIE CUTYalIUH.
2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSEMYIO B paMKaxX KaKIOu

paccMaTpuBaeMOM CUTYAIIUU.
3. B ¢opme nuckyccunm oOCYyIUTh B TIpYIIE KOPPEKTHOCTb MPUMEHEHHS

KOHKPETHOW TEXHUKHU PYKOBOJICTBA, €€ JIOCTOMHCTBA U HEJAOCTATKHU.
3ansaTue 3. YnpasieHue mo uejassM: GopmyJMpoBaHHe IeJieid, pacder
npemuu no MBO (1 uac.)
Memoo akmuenozo / unmepakmueHnozo ooyuenus — ouckyccus (1 uac.)
1. Paborass B mapax, oOCynuTh KOPpPEKTHOCTH (opmymupoBok SMART-
nejaed, X HM3MEPUMOCTh M COIIACOBAHHOCTh B CHCTEMaX, MPEIJI0KEHHBIX B

paMKax caMOCTOSITEIbHON pabOThI KaXAbIM U3 CTYJCHTOB.
2. B dopme nuckyccuu OOCYAWTH B TPYIINE COOTBETCTBUE MPEMIOKEHHBIX

cucreM neneit npuniunam MBO.
3. PaccuutaTh pasmep mpeMuu AJisl COTPYIHUKA 3a BBINOIHEHUE IIEJIeH 1Mo

MBO.
3ansTue 4. AHaJIU3 3a8BOK HA MoA00p nepcoHaJia (1 gac.)
Memoovl akmuenozo / UHMEPAKMUGCHO20 00YUEHUA — MO320801 WIMYPM,
ouckyccus (1 uac.)
1. PaGoras B mapax, oOCyIUTh KOPPEKTHOCTh (DOPMYIUPOBOK TPpeOOBAHUM K
KaHJUJaTaM B 3asBKax Ha TMOA00pP, MPEUIOKEHHBIX B PaMKaX CaMOCTOSTEIHHOU

pa6OTLI Ka>XXIbIM U3 CTYACHTOB.



2. B ¢dopme nauckyccuum oOCymuTh B Tpynme MNpoPEeCcCHOHANBHBIA H
NICUXOJIOTUUECKUN TMOPTPET KaHIWJaTa Ha pPaccMaTpUBAEMYIO JOJKHOCTD,
MIPOAHATIM3UPOBATh U JOTIOTHUTH MPEIJIOKEHHBIC 3asBKH HA MOA00pP COTPYIHHKA,

00CyIuTh METOABI OTOOPA KaH/IMIaTOB.
3. MeronoM MO3roBOro mrypMa COCTAaBUTh CIHUCOK KAaHAJIOB MPUBIICYCHUS

KaHJIUJIaTOB Ha BaKaHCHM TPEANpUATHS, B OpME TUCKYCCHH OOCYIUTh B T'PYIINE
JIOCTOMHCTBA W HEAOCTaTKW KaXJOro KaHajla MPUBJICYCHUS KaHJIUJIaTOB Ha
BaKaHCHHU.
3anstue 5. Anaaus peswome (1 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — ouckyccus (1 uac.)
1. Tlpoananu3upoBaTh TpPEIJIOKEHHBIE 00pasmbl pe3toMe KaHIUAATOB Ha

BaKaHCHUH TPEATPUSTHS.
2. B dopme muckyccum oOCynuTh B TpyIIe OCOOCHHOCTH M KOMIICTCHITHH

KaXJI0T0 U3 KaHJIU/IATOB HA BAKAHCUU MPEAIPUATHS.
3. IIpuHATH WTOTOBOE PENICHHE O JOMYCKE KAHAUJATOB Ha CIICIYIONIUN

3Tan KOHKYpPCHOTO 0TOOpa.
3ansaTue 6. CocraBjieHue HHAUBHAYAJBHOIO aJANTAIMOHHOIO IJIaHA
COTPYIHHKA (2 4ac.)
Memoo axmuenozo / UHMEPAKMUBEHO20 00yUeHUsn — pa3padoomKa u
npezenmayus npoekma (2 uac.)
1. Pa3zpabotaTh MNpOEKT WHAMBUAYAJHLHOTO  aJaNTallMOHHOTO  IUIaHA

COTPYAHUKA OpTraHU3AIUU.
2. OnpenenuTs  MEPONPUATHS  NPOrpaMMbl  aJanTallii, HA3HAYUTH

OTBETCTBEHHBIX M CPOKM pEANN3ALMUHA MEPONPUATHUN, PACCUMTATh 3aTparbl Ha

aJlallTalluio COTPYIAHHKA.
3. HpOBCCTI/I MPC3CHTAIUIO IIPOCKTA HMHIWBHUAYAJIBHOTO aJallTAlIMOHHOI'O

IUIaHa COTPYAHHMKA, OOCYIUTh JOCTOMHCTBA M HEAOCTATKH pPa3pabOTaHHOTO
IIPOEKTA.

3ansatne 7. (OcCoO0€HHOCTM MOTHBAIMM COTPYAHHKOB ¢ Pa3HbIM
oTHoueHueM K Tpyay (1 gac.)

Memoovl akmuenozo / UHMEPAKMUBCHO20 00YUEHUA — AHANU3 CUMYAUUTL,

ouckyccus (1 uac.)



1. TIpoananu3upoBarhk MPENIOKEHHBIE CUTYaLlUH.
2. OnpenenuTts BEAyLIYH0 MOTHBALIMIO INIABHOTO Ieposi KaXA0W CUTYALMH.
3. B dopme nuckyccum oOCyauTh B TpyIlle KOPPEKTHOCTh MPHUMEHEHUS

KOHKPETHBIX METOZOB CTUMYJIHMPOBAHUS TPyZa JUIsl KaKI0T0 U3 FEpOeB CUTYyalHil,
JOCTOMHCTBA U HEAOCTATKH METO/IOB CTUMYJIMPOBAHUS TPY/a.
3ansarue 8. Co3nanue cucreMbl cruMyJauposanus Tpyaa (1 gac.)
Memoo axkmuenozo / UHMEPAKMUBHO20 O00yuUeHUA — pazpadomka u
npezenmayus npoekma (1 uac.)
1. Pa3paboraThb MNpPOEKT CUCTEMBbI CTHUMYJIMpPOBAaHUS Tpylda AJid Pa3HbIX

KAaTeropuy repcoHana OpraHu3aluu.
2. OnpeaenuTs NOAXOASIINE AJISI KaXKA0OW KaTerOpUU COTPYJHUKOB METOMbI

IIpsAMOro 141 KOCBCHHOI'O MaTCpruaJIbHOI'O CTUMYJIIMPOBAHUA, a TaK¥XKEC

HEMAaTepUaJIbHYI0 COCTABISIONIYI0 CUCTEMbI CTUMYIUPOBAHUS TPYAA.
3. IIpoBecTn mpe3eHTAlUUI0 MPOEKTAa CHUCTEMBI CTHUMYJIUPOBAHUS TPY/a,

00CYIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTa.
3ansaTue 9. Pazpadorka mjaHa BHYTPUKOPIOPATHBHOIO o0y4denusi (2
yac.)
Memoo axkmueno2o0 / UHMEPAKMUGHO20 O00yueHus — papadomka u
npezenmauyun npoexma (2 uac.)
1. Pa3zpabotarh TNpOEKT IUIaHA BHYTPUKOPHIOPATUBHOTO  OOyYEHHS

COTPYAHUKOB OpPraHHU3aL1u.
2. Ompenenuth MOTPEOHOCTH B OOyYEHHH, HEOOXOIUMBIE pECypCHI,

MPENTIOKUTH METOJIBI U TPaPUK 00yUEeHHMsI, pACCUUTATH 3aTpaThl HA 00yUeHUE.
3. IlpoBectn mpe3eHTAIMIO TPOEKTa TIUIAHA BHYTPUKOPIOPATHBHOTO

oOy4deHwus, 00CyIUTh IOCTOMHCTBA M HEIOCTATKU Pa3pabOTaHHOTO ITPOCKTA.
3ansaTue 10. Co3nanue kopnoparuBHOro koaexca (1 gac.)
Memoo axmugnozo / UHMEPAKMUBHO20 00yUeHUsa — pazpadoomka u
npezenmayus npoekma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOTO KOJIEKCA OpPraHU3aliu.
2. Onucarb KpaTKyl0 HCTOPUIO CO3JIaHUS U Pa3BUTHUS  KOMIIAHUH,

onpeacinTe €€ MHCCHUIO MW ICJIH, C(l)OpMYJII/IPOBaTB OCHOBHBIC IICHHOCTH H



MPUHITUIBI OPraHU3aIid, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUYECKUE HOPMBI U

paBuIA.
3. IlpoBecTn  mpe3eHTAlMI0  MPOEKTa  KOPHOPAaTUBHOIO  KOJAEKca

OopraHu3aluu, 0OCYIUTh JOCTOUHCTBA U HEJOCTATKU pa3pabOTaHHOIO MPOEKTA.
3ansarue 11. Co3nanue cucreMbl OlleHKH nepcoHaJa (3 yac.)
Memoovt akmuenozo / uUHmMEPAKMUEHO20 00yYeHus — 0en06as uzpa,
pazpabomka u npezenmayus npoekma (3 uac.)

1. IIpoBectu menoByro urpy «OrLeHka nepcoHana MeTogom “Cranom’™.
2. Pa3zpabotaTh MPOEKT CUCTEMBI OLIEHKH TTepCOHasIa OpraHu3aluu
3. IlpoBectn mpe3eHTALMIO MPOEKTAa CHUCTEMbl OIEHKHM IepcoHaja

OpraHu3anuu, oOCyIUTh JOCTOMHCTBA U HENOCTATKH pa3pabOTaHHOTO MPOEKTa.
3ansatue 12. IlpesdeHTramusi [0oKIaA0B 1o pedeparaMm Ha TeMmy
«CoBpeMeHHBbIE IPO0JIEeMBI YIIPABJICHHUS YeJI0BeYeCKHMHU pecypcaMm» (2 yac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus — ouckyccus (2 uac.)
1. Tlocne wsyuenmss Tembr 3 Pasgema 1 BeiOpath TeMy pedepara u3
npeioxkeHHoro crucka «CoBpeMeHHbIe MpoOIeMbl YIPABICHUS YEIOBEYECKUMHU

pecypcammuy», Hanucarhb pedepar.
2. Ha mnpaktuueckom 3aHsATUM 12 TOPOBECTH MNPE3EHTALMIO JIYYIINX

noknanoB mo Teme «COBpEMEHHbIE MPOOJIEMBbI YIIPABJICHHS YEIOBEYECKUMU

pecypcamm.
3. B ¢opme nuckyccuu oOCYyOUTh B TpyIIE COBPEMEHHBIE MPOOIEMBI

yIIpaBJIEHUS YETOBEYECKUMU PECYPCaMHU.

III. YYEBHO-METOANYECKOE OBECIIEYEHHE
CAMOCTOSATEJIBHOHN PABOTHI OBYYAIOIIIUXCS
Y4yeOHO-METOANYECKOE o0ecrieueHue CaMOCTOSTEIbHON paboThI
oOydaronuxcst 1Mo jgucuuiuiiHe  «OCHOBBI  YNPABICHHUS  MEPCOHAIOM
npeacTaBieHo B [Ipumokennn 1 v BKIIOYaeT B ceOsl:
— TUTaH-TPa(UK BHITIOTHEHHUS CAMOCTOSTEIHFHOW PabOThI IO AWCITUIUIMHE, B
TOM YHCJI€ MPUMEPHBIE HOPMBI BPEMEHHU Ha BBITIOJIHEHUE 10 KAXKIOMY 3aJaHHIO;
— XapaKTepUCTUKA 3aJlaHul JUISI CAMOCTOSITEIBHOW PabOThI CTYINCHTOB U

MCTOAUYCCKHUEC PCKOMCHAAIINH 110 UX BBIIIOJIHCHHUIO,



— TpeOoBaHus

K MMpCACTABIICHUTIO "

CaMOCTOSITETTLHOM paboTHI;

oOpMIICHUIO  PE3YNIBTAaTOB

— KPpUTCPHH OLUCHKH BBIIIOJITHCHUA CaMOCTOSITCIbHOM pa60TI)I.

IV.  xontpons moctwkenuns nenei Kypca
Ne | Kontpommpyem OneHouHbIE CPEACTBa -
n/m | ble pa3aenst / Kozp! u aTansl popmupoBanus HAauMEHOBAaHHE
TEMBI KOMITETEHIIUI TEKYLIUH | IPOMEXKYTO
JUCIUTLTAHBI KOHTPOJIb YyHas
arTecTanus
1 | Pazmen L 3HAET, KaK HaXOUTh | IUCKYCCUS | TECT
Konuenryansu OpraHu3alMOHHO- (YO-4), (TTP-1),
13 OCHOBBI yIpaBICHYECKHE pedepar cobecenoBa
YIPABIICHUS peuIeHus ¢ y4eToM (ITP-4) HUE
IIEPCOHAJIOM. TOTOBHOCTH HECTH 3a (YO-1),
Paznen II. HUX OTBETCTBEHHOCTE BOIIPOCHI K
dopMupoBaHue C IO3ULUI DK3aMEHY:
YeJJ0BEUECKUX COITMaJIbHOM 1-3, 20-29,
pecypcoB 3HAYUMOCTH 44-50
OpTaHU3aIHH. MIPUHUMAEMBIX
Paznen III. | OIIK-2: peLICHUM
Db dexTuBHOE | CIIOCOGHOCTH YMEET HaXOUTh JUCKYCCUSL | TeCT
UCIIOJIB30BAHUE | HAXOIUTH OpraHu3alMOHHO- (YO-4), (ITP-1),
YEJIOBEUYECKUX | OpraHu3alioOHHO- yIpaBiIeHUYECKUE IpakTU4YecK | cobecenona
pecypcoB yIpaBJIEHYECKUE peuieHusi, ToToB o€ 33J]aHue | Hue
OpraHU3alvy. perieHus u HECTH 33 HUX (TTP-11) (YO-1),
TOTOBHOCTb HECTU | OTBETCTBEHHOCTbH C BOIIPOCHI K
3a HUX MO3ULIUNA COITUATTEHOM 9K3aMEHY:
OTBETCTBEHHOCTh C | 3HAUMMOCTH 1-3, 20-29,
HO3UIUN MIPUHUMAEMBbIX 44-50
COLIMAJIbHOU peLeHuin
3HAYUMOCTH BIIAJICET MPOEKT TECT
[IPUHUMAEMBIX CIIOCOOHOCTBIO (ITP-9), (TTP-1),
pelenui HAXOJUTh TBOpUecKoe | cobecenoBa
OpraHU3allMOHHO- 3a/1aHKe HUE
YIpaBJICHUYECKHE (TTP-13) (YO-1),
perieHus u BOIPOCHI K
TOTOBHOCTBIO HECTH 9K3aMEHY:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCTh C 44-50
MO3ULUI COUUATIBHOMN
3HaYUMOCTHU
MIPUHUMAEMBIX
pelIeHUM




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen II.
dopMupoBaHUe
YeJIOBEUECKUX
pecypcoB
OpraHU3aLNH.
Pazgen I1I.
O¢pdexTuBHOE
HCIIOJIB30BaHUE
YeJIOBEUECKUX

pecypcoB
OpraHu3aIlHH.

OIIK-3:
CIIOCOOHOCTH
MIPOEKTUPOBATH
OpraHu3alMOHHbIE
CTPYKTYpHI,
y4acTBOBATH B
pa3zpaboTke
CTpaTerui
YIPABICHUS
YeJIOBEYECKUMH
pecypcamu
OpraHu3alni,
MJIaHUPOBATH U
OCYUIECTBIISITh
MEpOTIPUSTHSI,
pacnpenensiTh u
JIeIeTUPOBATh
ITOJITHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH
3a
OCYULIECTBIIsIEMbIE
MEPOTPUSITHS

3HAET, KaK JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE pedepar colecenoBa
CTPYKTYDHI, (ITP-4) HUE
y4acTBOBATh B (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu JK3aMEHY:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOTIPHUSITHS

yMeeT TUCKycCUsl | TecT
MIPOEKTUPOBATH (YO-4), (TTP-1),
OpraHu3alOHHbIE MpakTU4YecK | cobecenona
CTPYKTYDHI, O€ 3a/laHue | HHE
y4acTBOBATh B (TTP-11) (YO-1),
pa3zpaboTke BOIPOCHI K
CTpaTteruit 9K3aMEHY:
YIIPABIICHUS 4-6,
YeJIOBEUYCCKUMH 9-16, 36-43
pecypcamu

OpraHu3alnii,

TUTAHUPOBATh U

OCYIIECTBIISATh

MEPOTIPHSITHS,

pacnpenensite u

JIeJIErupoBaTh

IIOJIHOMOYUS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE
MEPOIPUSITHS




BJIa/IeeT HPOEKT TECT
CIIOCOOHOCTBHIO (ITP-9), (TTP-1),
IIPOEKTUPOBATh TBOpUECKoe | cobecenoBa
OpraHHU3alMOHHbIC 3a/laHue HUE
CTPYKTYDBI, (ITP-13) (YO-1),
y4acTBOBATh B BOMPOCHI K
pa3zpaboTke HK3aMEHY:
cTparerui 4-6,
yIpaBICHUS 9-16, 36-43
YeII0BEUECKUMHU
pecypcamu
OpraHu3alni,
IUTAHUPOBATH U
OCYIIECTBISATH
MEPOTIPHSITHS,
pacnpenensite u
JIeJIerupoBaTh
MTOJTHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPHUSITHS
Paznen II. | [IK-1: Bnanenue 3HAET, KaK JUCKYCCUSL | TeCT
®dopMupoBaHUE | HaBBIKAMH WCITIOJIB30BaTh (YO-4), (TTP-1),
YEJIOBEUYECKUX | MCIIOJIb30BaHUs OCHOBHBIE TEOPUHU pedepar cobecenoBa
pecypcoB OCHOBHBIX TEOPUH | MOTHBAIIUH, (TTP-4) HUE
OpraHu3aIiu. MOTHBALUH, JUIEPCTBA U BIACTH (YO-1),
Paznen III. | nmaepcTBa u JUISL peIIeHUs BOIPOCHI K
D¢ dextuBHOE | BiacTH s CTpaTern4eCcKux U 9K3aMEHY:
WCIIOJB30BaHUE | PEIICHUS OTIEpPaTUBHBIX 17-19, 30-
YEJIOBEYECKUX | CTPAaTerM4YeCKUX U | YIPaBIECHYECKUX 35, 40-42
pecypcoB OTIepaTUBHBIX 3aja4, a Takxe JJs
OpraHu3aliy. YIPaBIECHYECKUX OpraHu3aluu
3aja4, a TakKe A1 | TPYyNIoBOil paboThI
OpraHu3aluu Ha OCHOBE 3HaHUs

IpyNIoBoi paboThl | MPOLECCOB

Ha OCHOBE 3HAaHHs | IPYyNIIOBOU
IIPOLIECCOB JTUHAMHKH U
IpyIIIOBOM [IPUHLIUIIOB
JTUHAMHKH U ¢dbopmMHpoBaHUs
IIPUHIUIIOB KOMAH/Ibl, 3HAET, KaK
¢dbopmHpoBaHUs IIPOBOJIUTH AyIHUT
KOMAaH/JIbl, YMEHUE | YEJIOBEYECKUX
IIPOBOJIUTH AyIHUT peECYpCOB H
YEJI0BEUECKHUX OCYLIECTBIIATh
peECYpCoB H JUArHOCTHKY
OCYILIECTBIIATh OpraHu3allMOHHON
JUArHOCTHKY KYJIBTYpBI




OpraHu3aluOHHON
KYJBTYPBI

YMEET UCIOIb30BaTh | AUCKYCCHUSI | TECT
OCHOBHBIE TEOPHHU (YO-4), (ITP-1),
MOTHBAIIHH, mpakTU4ecKk | cobecemona
JTUAEPCTBA U BIACTH | O€ 3aJjaHhe | HUE

JUTS peIIEHUs (ITP-11) (YO-1),
CTpaTern4eCcKux u BOMPOCHI K
OTIEPaTHUBHBIX 9K3aMEHY:
YIPaBIEHYECKUX 17-19, 30-
3aj1a4, a TaKXke I 35, 40-42
OpraHu3aIuu

IpyIIIoOBOi paboThI

Ha OCHOBE 3HaHUS

IIPOLIECCOB

TPYIIIOBOM

TMHAMUKHA 1

MPUHIIAIIOB

¢dbopmupoBaHUs

KOMaH/bl, yMEeT

MIPOBOAMTH AyIUT

YeIIOBEUECKHUX

peCypcoB U

OCYIIECTBISATH

TMAarHOCTHKY

OpraHU3aIMOHHOM

KYJIIBTYPBI

BJIa/Iee€T HaBBIKAMHU MPOEKT TECT
HCIIOJIB30BaHUS (ITP-9), (ITP-1),
OCHOBHBIX TEOpUH TBOpUecKoe | cobecenoBa
MOTHUBAIINHY, 3aJlaHue HUE
nuaepctsa u Bnactu | (ITP-13) (YO-1),
IUTSL peIIeHUS BOTIPOCHI K
CTpaTern4ecKux u 9K3aMEHY:
OTIepaTUBHBIX 17-19, 30-
YIPaBICHUYECKHUX 35, 40-42
3aja4, a TaKkxke JJs

OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, BIIaJICET
HaBBIKAMHU
MIPOBENICHUS ayUTa
YeJI0BEUECKHUX
pecypcoB U
JUarHOCTHKHU
OpraHu3alMOHHON
KYJIBTYPBI




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen I1I.
OddexTrBHOE
HCITOJb30BaHHE
YeJIOBCUECCKUX

pecypcos
OpraHu3aliu.

I1K-2: Bnanenue
pa3IUYHBIMU
criocobamu
paspenieHus
KOH(JIUKTHBIX
CUTyaIlui Mpu
MIPOEKTUPOBAHUU
MEXINYHOCTHBIX,
TPYNIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHUKaIU{ Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTU
yIpaBICHUS
MIEPCOHAJIOM, B TOM
quclie B
MEXKKYITbTYPHOH
cpene

3HaeT pa3InYHbIe JTUCKyccusl | TecT
CHOCOOBI (YO-4), (ITP-1),
paspeleHus pedepar colecenoBa
KOH(DIUKTHBIX (TTP-4) HUE
CUTyallMi NpU (YO-1),
MIPOEKTUPOBAHUU BOMPOCHI K
MEXJIMYHOCTHBIX, 9K3aMEHY:
IPYHIOBBIX U 7-8, 36-39,
OpraHu3alHOHHBIX 43
KOMMYHHKAIIHHI Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTUI

yIpaBICHUS

MIEPCOHAIOM, B TOM

quclie B

MEKKYIBTYPHOH

cpene

yMEEeT MPUMEHSITh TUCKycCUsl | TecT
paznuunHbie ciocoosl | (YO-4), (TTP-1),
pasperieHus MpakTU4YecK | cobecenona
KOH(DITUKTHBIX o€ 3aJlaHue | HUE
CUTYaIlul Mpu (TTP-11) (YO-1),
IIPOEKTUPOBAHUHU BOIIPOCHI K
MEXJINYHOCTHBIX, 9K3aMEHY:
IPYIIIOBBIX U 7-8, 36-39,
OpraHU3alMOHHBIX 43
KOMMYHHUKaIU{ Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTUI

yIpaBIeHUs

MIEPCOHAJIOM, B TOM

qucle B

MEKKYIBTYPHOI

cpene

BJIa/ICET PA3IUYHBIMU | IPOEKT TECT
criocobamu (ITP-9), (ITP-1),
pasperieHus TBOpUecKoe | cobecenoBa
KOH(DITUKTHBIX 3a/1aHKe HUE
CUTYaIlui Mpu (TTP-13) (YO-1),
MIPOEKTUPOBAHUU BOIIPOCHI K
MEXJIMYHOCTHBIX, 9K3aMEHY:
IpYIIIOBBIX U 7-8, 36-39,
OpraHu3alMOHHBIX 43

KOMMYHUKalMi HA
OCHOBE COBPEMEHHBIX
TEXHOJIOTHI
yIpaBICHUS
IIEPCOHAJIOM, B TOM
YHCle B
MEXKKYIBTYPHOUI
cpene




TunoBele KOHTPOJIBHBIE 3aJaHNsI, METOIUYECKAE MaTEPUAIIbI, ONPEAEIIAIOIINE
OpoLEAYphl OIICHWBAHUS 3HAHWM, YMEHHMA ¥ HaBBIKOB M (WJIH) OIBITA
NESATENbHOCTH, a TaK)K€ KPUTEPUU M TOKa3aTesid, HEOOXOIUMbIE JUIsl OLEHKH
3HAaHWM, YMEHWW, HABBIKOB H XapakTepH3yIIHe JdTambl (HOPMHUPOBAHUS
KOMIIETEHIIMM B MpOILIECCE  OCBOEGHHS  OOpa3oBaTelbHON  MPOrpaMMBI,

npeacrasieHsl B [Ipunoxennn 2.

V. CIIMCOK YYEBHOM JIUTEPATYPbI U HHPOPMAIIMOHHOE
OBECIIEYEHUE JUCHHUIIJINHBbI
OcHoBHas 1uTEparypa
(an1eKmpoHHble U neuammusle U30aHUsl)
1. bazapos, T. FO. Ynpasnenue nepcoranom: yueonuk [Dnexkrponnsiii pecype] / T.
1O. bazapos, b. JI. Epemun. — M. : OHUTU-JJAHA, 2015. — 560 c. — ISBN 5-238-
00290-4. — Pexxum goctymna: http://znanium.com/bookread2.php?book=884141

JdonmosHuTeABHAS JIUTEpPaTypa
(newamuvie U 71eKMPOHHbLE U30AHUS)

l. ApcenneB, 0. H. VYmpaenenue nepcoHamom. TexHomoruu [DIEKTPOHHBIM
pecypc] / FO. H. Apcennes, C. W. llleno6aes, T. FO. aBsinoBa. — M. : OHUTU-
JNAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Hukutuna. — M. : Hopma : HUIL
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. —Pexum noctyna:
http://znantum.com/bookread2.php?book=872319

2. bazapor, T. FO. Vnpasnenue mnepconanom. Ilpaktukym : ydeOHOE mocobmue
[DnexTponnslii pecypc] / T. FO. bazapos. — M. : OHUTU-JIAHA, 2015. - 239 ¢c. —
Pexxum nocryna: http://znanium.com/bookread2.php?book=883716

3. bynar, P. E. [lokymeHTalnmoHHoe oOeclieueHue YMpaBiIeHUs MEPCOHAIOM :
yuebHoe nocobue [Dnekrponnbiit pecypc] / P. E. bynar. — M. : HUI[ UHOPA-M,
2015. — 234 c¢. — ISBN 978-5-16-010318-1. — Pexum pocryna:
http://znantum.com/bookread2.php?book=488066



4. Tenxkun, b. M. VYmpaBneHue YeIOBEUECKUMH pecypcaMud : y4eOHUK
[Onexrponnsiii pecype] / b. M. T'enkun, 1. A. Hukutuna. — M. : Hopma : HUIL]
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum npocryna:
http://znanium.com/bookread2.php?book=405393

HopMaTnBHO-nIpaBoBble MaTepHAJIbI
1. Konctutyuust  Poccuiickoii ~ @enepanuu: [MpuHsTa  BCEHAPOHBIM
rojocoBanueM 12.12.1993 : ¢ ydetom mompaBok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Cobpanue 3akoHogarenscTBa Poccuiickoit denepanuu ot 26.01.2009. — Ne 4, cr.
445. - Pexum JoCTyIa:

http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpymoso#t Komekc Poccuiickoit @enepammn: [penep. 3axkon Ne 197-@3 : ot
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

noctymna: http://www.consultant.ru/document/cons_doc_LAW_34683/

Ilepedyens pecypcoB MH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTepHET?
1. http://hr-portal.ru/ — IlyOnukauuu 10 BompocaM — YIpaBieHUS
nepcoHanioM. Hosoctu. @opym.
2. http://hrliga.com/ — HoBocTH, HOpMAaTUBHbBIE JOKYMEHTHI, (POPYM.
3. http://www.e-prof.ru/ — [Tpodeccuonanpuniii HR- Kiny6 —

COO6HICCTBO I10 YIIPABJICHUIO IICPCOHAJIOM.

4. http://neohr.ru/ — OOcyx1eHUSs, UCCIAEAOBAHUS.

5. http://www.hr-journal.ru/ — Marepuassl 0 yIpaBJICHHUIO TEPCOHATIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — CooO1IecTBO MEHEIKEPOB, HOBOCTH.
7. http://hr-community.ru/content.php — Coo0miecTBo HR-
npodeccuoHaos.

8. http://www.top-personal.ru/ — HR-coo01ectso.



http://www.top-personal.ru/
http://hr-community.ru/content.php
http://www.e-xecutive.ru/
http://www.hr-journal.ru/
http://neohr.ru/
http://www.e-prof.ru/
http://hrliga.com/
http://hr-portal.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_28399/

9. http://vladivostok.hh.ru/ — JIura HR-skcniepToB, KOHCYIbTAITUN.

10.  http://www.hr-life.ru/ - Pecypc mns  HR-cmenmamuctoB u

PYKOBOIUTENEH.

11.  http://www.ht.ru/ — Co3nanue MEeTOI0B 1 TECTOB OIICHKH TIEPCOHAIA.

Ilepeyenb MH(POPMALMOHHBIX TEXHOJIOTHH
U IIPOrPaMMHOI0 o0ecreyeHust

MS Office, CpaBouHo-nipaBoBasi cucteMa «KOHCYIbTaHT-TLTIOC.

VI. METOAMYECKHUE YKA3AHUA 11O OCBOEHMIO IUCHUTIJIMHBI

Peanuzaumss ~ gucuurmmHel  «OCHOBBI  YNPABIEHUS  IEPCOHAJIOM»
MpeAycMarpuBaceT CIAEAYIONIUME BHUJbl Y4EOHOW pabOThI: JEKIMH, MPAKTUUYECKUE
3aHATHS, CaMOCTOSATEIbHAs padoTa CTYAEHTOB, TEKyLIMl KOHTpPOIb U
IPOMEXYTOUHAsI aTTECTalUsL.

OcBoenue kypca AUCHMIUIMHBI «OCHOBBI YIPABICHUS TEPCOHATIOM)
OpPEIIoJIaraéT  PEUTHHIOBYIO  CHCTEMY  OLEHKM 3HAaHUH  CTYIEHTOB H
[pelyCMaTpyuBaeT CO CTOPOHBI IIPENOAaBaTelsd TEKYIIHA KOHTPOJb BBIITOJIHECHUS
paboT NPaKTUYECKUX 3aHATUNA (TBOpPYECKOE 3aJaHME, IUCKYCCHH, MPOEKTHI), a
TaK)K€ KOHTPOJIb BBIIOJIHEHUSI CAMOCTOATEIbHON paboThl (IpaKTUYECKUE 3adaHUs,
pedepar).

[IpomexxyTouHOM arTecTtanued Mo aucuuiuinHe «OCHOBBI  yIIpaBICHUS
NEPCOHATIOM»  SIBISIETCA  DK3aMEH, COCTOSIIMH, COIVIACHO PEUTHHI-IUJIAHy
JUCIUIUIMHBI, U3 JBYX KOHTPOJIbHBIX MEPONPUSITHI: TECTUPOBAHUS U COOCTBEHHO

AK3aMeHa, KOTOPBI MPOBOIUTCS B (popme codeceoBaHMsl.

PeiiTuHr-njian nucunanHbl «OCHOBBI yIIPABJIEHUSI MIEPCOHATIOM»


http://www.ht.ru/
http://www.hr-life.ru/
http://vladivostok.hh.ru/

Munuma

JIbHOE
BecoBo TpeOoBaH
MeponpusiTue TeKyuero i Maxkceu l;e st
KOHTPOJIs / MaJlb- a
Ne . OuenouHoe cpeacTBo | k03¢ du N JAOMYCKa K
NMPOMEKYTOUHOI HBIH
LHHMEeHT ceMecTpo
arrecTanuu o 0aun .
(%) BOM
arrecTan
10
1 [IpakTuueckoe 3aganue no reme «Kanposoe mianupoBaHuey
TBOPYECKOE 3a]IJaHUE
1.1 [Ipaktuueckoe 3anstue 1 10 10 6
P «Oprrect (ITP-13)
nuckyccnu « TexHuku
KOBOJICTBa» U
1.2 | Ilpakrtuyeckue 3aHarus 2-3 Py A 5 5 3
«Y1pasiieHue 1o
neasvy (YO-4)
MIPAKTHYECKOE 3a/1aHNE
1.3 | CamocrosarenbHas padora 1 «Cucrema nenemn» 5 5 3
(TTP-11)
2 [TpakTrueckoe 3aaanue mo teme «Ilogbop u amanTaiys mepcoHanay
MPAKTHYECKOE 3a/1aHNe
2.1 | CamocrositenbHas pabota 2 «3asBKa Ha TTOJO0P» 5 5 3
(ITP-11)
JIUCKYCCHH «AHan3
3asiBOK Ha MOI00P» U
2.2 | Ilpakruueckue 3aHsaTus 4-5 Aoop 5 5 3
«AHanus3 pe3rome»
(YO-4)
MIPOEKT
«HauBUIYyanbHbINA
2.3 [IpakTuyeckoe 3ansatue 6 FIBIILY 10 10 6
IUTaH aJanTaium»
(ITP-9)
3 [IpakTuueckoe 3ananue no teme «MoTHBaIUs U Pa3BUTHE NIEPCOHATA
npoekT «Cucrema
3.1 | Ilpakrtnueckue 3anaTus 7-8 CTUMYJIMPOBAHUSA 10 10 6
Tpyzna» (I1P-9)
npoekT «Ilman
3.2 [IpakTnueckoe 3ansaTHE 9 BHYTPHUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (ITP-9)
4 [IpakTnueckoe 3ananue 1o reMe «PopMUpoBaHUE KOPIIOPATUBHOCTH U OLICHKA
TIepcoHaIa»
MIPOEKT
4.1 | TIlpaxktuueckoe 3ansarue 10 «KoprnopaTuBHblii 10 10 6
konekey (I1P-9)
npoekT «Cucrema
4.2 | Tlpaktuueckoe 3aHsarue 11 OLICHKH N€pCOHaja 10 10 6
(ITP-9)
5 [Ipaktnueckoe 3ansatue 12 pedepar (I1P-4) 5 5 3
6 [IpomexyTouHas arTecTarus




6.1 TectupoBanune tect (ITP-1) 10 10 7

6.2 DK3aMeH 110 AUCITUTUIHHE sk3ameH (YO-1) 5 5 3

Hroro: 100 100 61

B teuenue yue6HOTO ceMecTpa 00ydaronuMcs Hy»KHO:

e OCBOUTH TeOopeThyeckuii marepuai (15 6amioB);

e YCIENIHO BHIMIOJHUTD 3a/IaHUsl paKTUYecKuX 3ausATui (70 6aon);

e YCIENTHO BHITIOJHUTH 3a/IaHUSI CAMOCTOSITEIHLHOU paboThI (15 Ganios).

CryneHT cuuTaeTcsl arTeCTOBAHHBIM MO JUCHHUILUIMHE «OCHOBBI YIIPABICHUS
MIEPCOHAJIOM» TIPHU YCJIOBHHM OCBOEHHUS TEOPETUYECKOTO0 Marepuaa U YCIEIIHOTO
BBIMIOJTHEHUS 3aJaHUM TPAKTUYECKUX 3aHITUA M CaMOCTOSTENbHON paloThl,
IPETyCMOTPEHHBIX YUeOHON MTPOTPaMMOM.

Kputepun ouenku no nucuuruinie «OCHOBBI YIIPABICHUS IIEPCOHATIOMY IS
aTTecTalluM Ha dKk3aMeHe cieayromue: 86-100 6amioB — «oTIMUHOY, 76-85 GaioB
— «xopormio», 61-75 6amioB — «ymOBIETBOPUTEIBLHO», 60 M MeHee OalioB —
«HEYJIOBJIETBOPUTEIBHOY.

[lepecuer OamaoB MO TEKyIIEMY KOHTPOJIO M CaMOCTOATENbHON padore

MPOU3BOAUTCA 110 (popmyIe:

N 0; k;
P = ) |G * 5.
i=1- 1

S N 5 y
rne: W i=1"{ 574 TEKylEro peuTuHra;

— ym k" .
w i=1"1 JJIA UTOrOBOI'0O pCUTHHIAQ,

P(n) — pediTuHr cTyneHra;
m — 00I1Iee KOJIMYECTBO KOHTPOJIBHBIX MEPOTIPUSATHH;
1 — KOTUYECTBO MPOBEJACHHBIX KOHTPOJIBHBIX MEPOTIPUATHI;

O; — 6ann, momy4eHHEIH CTYIEHTOM Ha i-OM KOHTPOIEHOM MEpPOTIPHSTHH;

max
Oi — MAaKCHUMaJIbHO BO3MOKHBIA OaJlI CTyACHTA II0 I-MY KOHTPOJIbHOMY

MEpPOIIPUSATHIO;



ki — BecoBoit KO9QHUIHEHT i-TO KOHTPOILHOTO MEPOIIPHSITHS;

n
ki" — Becosoit KO3 PUIIUEHT i-TO0 KOHTPOJBHOTO MEPOIPHUSATHSA, €CIU OHO

ABJIICTC OCHOBHBIM, UJIN 0, €CJIN OHO ABJIACTCA HOIIOJIHUTCIIbHBIM.

MeTonnuyeckne yKazaHus JJIsl MOATOTOBKHU K MPAKTUYECKUM 3aHATUAM
[IpakTnyeckne 3aHATHS 3aHUMAKOT BAXKHEWIIEE MECTO B CTPYKType

npoecCuoHAIbHOM  MOATOTOBKM — OakanaBpoB. CopepxaHue MNPaKTHUYECKUX
3aHATHM W METOAMKAa WX IMPOBEACHHS IMPEANOoNaracT pa3BUTUE TBOPUECKOH,
HAy4YHO-UCCJIEI0BATEIbCKON U MPAKTUKO-OPUEHTUPOBAHHONW AKTUBHOCTHU CTYACHTA.
Llenp mpakTUUECKUX 3aHATHIA:

1) npoBepuTh 3HAHUA  CTYJEHTOB, CKOPPEKTHUPOBATh  IOSBUBIIKECS
HEJO0YETHI B YCBOECHUH JIEKIIMOHHOTO MaTepHaa;

2) cucCTEeMaTu3upoBaTh U 3aKPENUTh TEOPETUUECKUN MaTepHral MpU MOMOIIH
BBINIOJIHCHMS 3aJIaHUM;

3) chopMupoBarh MNPAKTUYECKHE YMEHUS W TMEPBUYHBIE  HAaBBIKH,
HEOOXOAMMBIE JJISl YTIPABICHYECKON JESTEIbHOCTH HA MPEINPHUITHSIX;

4) co3narh y CTYIEHTOB MOTHUBALIMIO K CaMOCTOSTEILHOMY PEILIECHUIO
MPaKTUYECKUX 3a]1ay.

MeTonnueckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 1

OprrecT: MIaHUPOBaHMe padovyero JHSA MeEHeHIKepa MO NepcoHady (2
yac.), ¢ MCIOJb30BAHMEM METOAOB AKTHBHOro o0Oy4yeHussi — TBopueckoe
3aganue, Jluckyccus

3aganue:

1. B paMkax BBINOJHEHUSI TBOPYECKOIO 3aJaHUsl MpPOaHAIU3UPOBATH
MPEIJIOKEHHYIO0 CUTYallll0 U COCTaBUTH IUIaH paboyero JHA Uil MEHEIKepa IO

NEPCOHAY C YYETOM BBIMOJIHEHUS BCEX €r0 (PyHKIIHIA.
2. B dopme auckyccun oOCyIUTh B TpyIIe MPUOPUTETHI BHIMOJIHEHUS 3aa4

B paMKax HpC}IHO)KCHHOﬁ cuTyaluyd, BO3MOXHOCTbL HMX JCJICTUPOBAHUA,

COBMEILEHHUs, IIEPEHOCA.
3. OueHuTh BapuaHTHI COCTABICHHBIX TJIAHOB Pa0OYETo JTHS.



Opranu3aioHHbId  TeCT (OPrTECT) MPEACTaBIsIET COO0OW MHUCHhMEHHOE
3aJjaHue, Mojenupylolee npouecc padoTsl pykoBoguTens. OcoOEHHOCTh JaHHON
METOJUKH B TOM, YTO COOBITHUS HMMEIOT OTHOIIEHHE K PAa3JIUYHBIM acCIEKTaM
YIPABJICHYECKON JedaTeqbHOCTH. Oprrect sBISETCS Pa3HOBUIHOCTBIO METOIA
«Pa360p nenoBoil koppecnonaeHIMN Wik «llanka ¢ BXOASIMMMEU TOKyMEHTaMu,
KOIzia BOcco3/aaercs pabora oduca co BceM MHOrooOpazueMm JeHCTBUI: OyMakHas
paboTa, NTUYHBIE BCTpeuH, Tele(OHHbIE 3BOHKH, MOpydyeHUs U T.J. OOydaemblii
nojlydyaeT OT NpernojaBareliss Hanky ¢ HaOOpOM JOKYMEHTOB, OTHOCSIIMXCSA K
JEATEIBHOCTH OIPENEIEHHOTO NPEANPHUITHS WIHA €r0 NOAPa3ACIICHHUS.

B pesynbrare pazbopa JOKyMEHTOB HEOOXOJUMO MPUHSATH YIPABICHUECKOE
pelieHre B paMKax mpemjaraemoro keiica. Kelic — 3To pa3HOBUAHOCTH
MPOU3BOJICTBEHHOMN WIH SKOHOMUYECKOM CUTYyalluH, CHELHUaJIbHO
chopMyIHpPOBAaHHON TMpemnoAaBaTeleM JMJisi aHalu3a, peHIeHUs ¢ OLCHKH
oOyuaeMbiMu. [TaBHasi 0COOEHHOCTH Keiica — TOJKpeIieHue uH(popMaIuu
KOHKPETHBIMU JaHHBIMH, HHU(PpPaMH, CTaTUCTUYECKOW OTYETHOCTHIO, ONHUCAHUEM
HaJIM4MsI KOHKPETHBIX PECYPCOB U OTPAHUYECHUI 110 UX MCMOIb30BAHUIO.

[IpoBeneHHE MPAKTHUYECKOTO 3aHATHS C UCIIOJIb30BaHUEM MeTrona «Oprrect»
oOecreunBaeT JOCTHKEHUE JBYX lieeil: opMHupoBaHUE y 00y4arolUXCs HABBIKOB
OLICHKH IepcoHalia Mo MeToay «Oprrect» M OlleHKa 00ydyaeMbIMU COOCTBEHHBIX
HaBBIKOB IUJIAHUPOBAHUS W OpraHU3aTopckux crnocobHocreil. Ilpemmaraemas
Meroauka «Oprrecray OTIMYaeTcss OT Kjiaccuueckoro merona «Paz0op nenoBoii
KOPPECIMOHACHIIMIY TEM, YTO UCXOAHAsA MH(POPMALIMS MPEAAaraeTcsl CTyJeHTaM He
B BHJe HAa0Opa JOKYMEHTOB, a B BHJE MEpEYHs Jell, KOTOpble HEOOXOAMMO
BBITIOJIHUTB T€POI0 CUTYAIIMH 32 ONPEACIICHHbIN IEPUO/ BPEMEHH.

«OprrecT» OTHOCUTCA K HMMUTAIlMOHHBIM HEUTPOBBIM METOJaM AaKTHBHOIO
oOy4yeHHUs, OTIMYUTEIHHBIMH YEePTaMU KOTOPBIX SBISIOTCS HAJIUYUE MOJEIH
M3y4yaeMoro Mpolecca B BHAEC MMUTAIMU MPOPECCHOHATBHOW MEATEIBHOCTH H
OTCYTCTBHE HEOOXOAMMOCTH pasbirpbiBaHus poneil. B «Oprrecte» coBceM He
oOsi3aresbHa MOJHAS acCOLMALM 00y4aeMoro ¢ IIaBHBIM FepOeM CUTYallUH, XOTH

MHCTPYKLUS TpeuiaraeT MOYyBCTBOBaTb C€e0s MEHEIKEPOM IO IEepCOHAILY



KpynHO#l KommnaHuu. [maBHas 3amaua «Oprrectay — pacijaHHUpPOBaTh padbodnii
JIEHb TePOsi CUTYyallU C YYETOM PECYPCOB U OTPAHUYECHHUI.

[TonroToBKa K 3aHATHIO MpEIoNaraeT pa3paboTKy MpernojaBaresieM Kerca
Ha OCHOBE ITPOU3BOACTBEHHON CUTyallUH U Me4aTh OJJAHKOB C TEKCTOM «Oprrecrtay
JUTSL KQXKJJOTO YYaCTHUKA OLEHKHU.

Ketic (cumyayus)

«Bpl — MeHemkep N0 NepcoHANy KPYNHOM KOMIIAHWM, BKJIIOYAIOIIECH:
TOJIOBHOM O(HUC, PACTIONIOKEHHBIN B MATUAECATA MUHYTAX €3]1bI J0 LIEHTpa ropoja,
U CeTh Mara3uHOB B pa3HbIX padoHax ropoga. Ha msaruuily, 13-e uucno, Obul
3alUIAHUPOBAH  CIEAYIOIIMI CHHCOK JI€J, KOTOPBIM TMOMOJIHSUICS B TEUCHHE
pabouero JHs:

1) YV onmHOM u3 COTpyOHUL B CIEIYIOLIUMH TMOHENEIbHUK OOUEeH, ei
ucnonasercss 50 ner. Yacts momapka (OykeT u3 S51-i po3bl) TOMKHBI MPUOOPECTH
Be1. Jlns atux neneit obi1u coopansl AeHbru (3000 pyOiieit), KoTopble HAXOAATCS B
Bamewm pacnopskenun. Konnexktus Hageercs Ha Bac!

2) FEme mo3aBuepa HadyalbHUK OTJENa MpoAax coobmwui Bawm, 4yto B ero
OTJeJIE CYIIECTBYeT MOTPeOHOCTh B MomojHeHWH nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4TOOBbI JOOUTHCS CTPEMHUTEIHLHOTO pOCTa 00BEMOB
npoaax! YrtoObl omucarh BakaHCHUIO, (a TOMYTHO M pa3oOparbCsi — Tak JH
HEOOXOMMO YBEJIIMUEHHE IITaTHOTO paclUCcaHus Ha OJHY €IUHUILY?), Bam HyXkHO
nodecenoBarb ¢ HUM MUHYT 20 — 25. 3acTaTh HauallbHUKA OTJE]a B €r0 KaOMHETE
peanbHee Bcero nepes o0eaoMm, T.. 0koio 12 yacoB (pazymeercst, IHs).

3) Ha ceronnsiiiauii neHb (nsatauny, 13-¢), HazHadeHo 4 coOecenoBaHus C
COMCKATeNsIMU Ha BaKaHCHUIO 3aMECTHUTENsl IMaBHoro Oyxranrepa. [IBym namam
Bpemsi yxke Obuto HazHadeHo mnpeaBapurensHo (10.00 m 10.30), a aBe apyrue
No3BOHAT OKoJo 10 yacoB, 4TOOBI JOTrOBOpUTHCA. M TOMHMTE: BaKaHCHS
“ropsimas”! (Pa3Be miaBHBIN Oyxrantep Mo3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoHMI
HEJIOBOJIbHBIN ! )

4) B JTUCTIETYEPCKON YpE3BBIYAHHOE IIPOUCIIECTBHUE: Haszpesa

HGO6XOI[I/IMOCTB YBOJIBHCHUA COTPYAHMIIBI, T.K. OHa COBCPIICHHO HC CIIPAaBIISACTCIA



co cBoMMHU 00si3aHHOCTSIMHU. becena mpeacTout Heserkas, W Jydlle clejarb dTO
CEroJiHs, Bellb 3aBTpa HAYAJIbHHK y4acTKa CKaXeT el Bce cam, (He (akT, 4To B
KoppekTHOU (opme!). I'pex, KOHEUHO, ONMpeaesiTh BPEMEHHbIE TPAHUIBI B CTOJIb
MIEKOTIMBOM Jiejie, HO Bbl — mpodeccroHan M OMpeAesieHHO YIOXKUTECh B 45
MHHYT!

5) Buepa BeuepoM MHCHEKTOP OT/ENIa KaJIpoB, C KOTOpor Bbl HaxonauTech B
OYEHb XOPOUIMX OTHOIIEHHUSX, MPOCHIAa “TIOCUAETh HAa €€ MEeCTe’, TO €CTh B €€
OTCYTCTBUE BecTU IpueM Jitofei. OHa 3anucanach K 3yOHOMY Bpauy, 3TO CPOYHO!
KagpoBoe nenonpousBoactso Bam 3Hakomo, Bbl BronHe copaBuTtech € €€
obsi3anHOCTAMH. K TOMy ke oHa oueHb npocwmia: “Hemonro! Tonmbko ¢ yTpa u 10
12 gacoB — 310 Makcumym!”

6) B omnom u3 marazunoB Barmei pupMbl, KOTOPBIH HAXOAUTCS B TOPTOBOM
KOMILUIEKCE B LIEHTPE ropoja, Co3fanach BecbMa KOH(IMKTHAs CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJIbKO HEAO0CTa4, I[IO03pEHUE TNajajo Ha OJHOI0 U3
nponaBuoB. OIHAKO MPOBEPKA BBISIBUIIA €T0 HEBUHOBHOCTB. Tenepb 3TOT MpoJaBell
CUMTAET, YTO KOJUIEKTUB OTHECCS K HEMY HECIIPABEIJIMBO, U IIPOCUT O NEPEBOJIE B
apyrod MarasuH. Ero kosjierm XOTAT 3aKIIOYUTh ‘MUPOBYIO”, K TOMY K€
NIPOM3BOJCTBEHHAS HEOOXONMMOCTh OOsI3bIBAET €ro ocrtarbca. [lpucyrcrBue
MEHEJDKEpPa 10 NEPCOHANY B KauyeCTBE IOCPEIHHKA HA IIEPEroBOpax IMpOCTO
Hen30exHo. BpeMeHnn Ha 3TOT mporiecc kaneTh Henb3si! Marasun pabotaet 1o 18
4acoB.

7) CeroaHsi BbIXOJAT Ha paboOTy JBa HOBBIX COTPYIHUKA OTAENAa MPOJAXK:
opuc-meHemkep U cyneppaiizep. Hamo mpencraBuTh HUX KOJJIEKTUBY YTPOM H
MPOKOHTPOJIUPOBATH B TCUEHUE JTHSI.

8) B Bockpecenbe Bbl Benmere KOpHopaTUBHBIM TpeHUHT ‘“TexHonorus
aKTUBHBIX TMPONAX~ i CBOMX MeHemkepoB. s mopaborku TpenuHra Bawm
noTpelyeTcs ellle 2 yaca, JIJis eYaTH y>Ke rOTOBOrO pa3IarouyHoro marepuaina — 30

MHHYT.



9) Jlms 3TOrO K€ TPEHWHTa >KeNaTelIbHO KyNuTh NP3, 4TOOBl BHECTH B
npolecc AyX copeBHOBaHUs. Bwl yxxe mpucmorpenu kuury 3a 400 pyOuneid, HO
Mara3uH — B [IEHTPE ropoja.

10) o 16.00 HeoOxomuMo OTHpPaBUTH (HAKCOM 3asBKU O TMOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsATOCTH HaceleHua. JTo 3ailmeT He Oonee 15
MUHYT (NIpM YAAaYHOM CTEYEHHH OOCTOSTENbCTB), HO (DaKChl HAXOIATCS: B
OPUEMHOM y AUPEKTOpa, B OTAENE NpoAak M B OTAeNEe KaapoB. Bce paBHO
npuaerca Kyaa-to uarh! MoXKHO, KOHEYHO, MONPOCHTh HMHCIEKTOpa OTjesa
KaJpoB, HO Bbl moMHUTE 0 ee mpockoe?

11) 3amnaHupoBaH BHU3UT B PEKJIaMHBIA OTaen TrazeThl “‘Paborta”, 4ToObBI
HareyaraTb OOBSBIEHUS O KOHKYpPCE Ha 3aMEIIEHHE BAaKaHTHBIX JOJKHOCTEH
Bameii kommaanu. O0bsBieHus npuauMarotcs 10 17.00.

12) Jlenbru Ha oObsiBneHue (2500 pyOneil) Hago MOMYYUThH B Kacce
KOMITAHMHM, HO HMX BBIJAAYT TOJIBKO C YCJIOBHEM, 4TO ceroAHs Bel crnagurte B
OyXrajaTepuro aBaHCOBBIA OTUET O CyMMe, IMOTPAYCHHOW Ha pPEeKIaMy BaKaHCHI Ha
npouuioi Hexene. (CKOIBKO ke MOXKHO TSHYTh ¢ 3TUM?). Ha cocraBienue otuera
yiaeTr okoio 40 MUHYT.

13) Yrpom oT cekperaps mocTynwia HWHQOpMAIuUs, YTO TE€HEpaJIbHBIM
aupekTop ket Bac B 15.00 y cebs B kaOunere. [loBecTka qHS — M3MEHEHHS B
KaJpOBOM MonHuTHKE KoMianuu. becena OyneT ponroit u mpoctpanHoii. K tomy ke,
BIIOJIHE pPEeaJbHO MPOBECTU B €ro nmpuemMHou 1oopeie 30 — 40 MUHYT B OXKUIaHUU
OpUIIAIICHUSI.

14) JIea nHs Hazan ObUla Ha3HAu€Ha BCTpeYa C MEHEIHKEPOM KaJIpOBOTO
arentctBa. Llenb — 00CyAUTh BOBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO IMpeaiaraet
JOCTAaTOYHO BBITOAHBIE YCIIOBHSI, XOTSI 3TO MPEIJI0KEHUE — HE €AMHCTBEHHOE JIS
Bamieit komnanuu. Bpems BCTpeun HYKHO COIIaCOBaTh B TEUEHUE JTHA. ATEHTCTBO
pabotaet a0 18 yacos.

15) Okono 11 yacoB MO3BOHWJI COMCKATENb JOJDKHOCTH MEHEIKepa IIo
3akyny. M3 tenedoHHOro pasroBopa Bam crano sSCHO, 4TO 3TO — peaJIbHBIM

KaHauaart, OH IIOAXOAUT Bam u 1o OIIbITY pa6OTBI, U 10 JUYHOCTHOM MOACIIN, Ja 1



BOOOIIE — mpusATeH B oOmennn. OH MPEeAJIOKUI BCTPETUTHCS B LIEHTPE TOPOa, B
kade, mocie obdena. Bame pemenne?

16) B Teuenue nus Bac omoneBaroT TenepoHHBIE 3BOHKH COMCKATeNel, BCe
TOPST XKEJTaHUEM BCTPETUTHCS UMEHHO CerojiHs. UTo 3a JeHb Takon?

3ajaHue: COCTaBbTE PACHOPSAIOK pabovero JHA JUisl MIABHOTO Teposi Keiica.
Pacniops/iok M0OMKEH BKJIIOYATh BPEMEHHOW HMHTEPBAJ M KOHKPETHYIO 3ajauy,
BBITIOJTHSEMYIO MEHE/DKEpOM [0 TIEPCOHANy B 3TOT MPOMEXKYTOK BpPEMEHH,
HarpuMmep:

9.00 —9.20: 6cmpeya ¢ Ha4anbHUKOM 0MOena NPooatic;

9.20 — 10.10: noe30ka 8 yenmp 2opooa u m.o.

JlononHuTenbHas HHPOpMaLUs U yCIOBUS K KeilCy:

1. PabGounii nens Haunnaetcs B 9.00.

2. Kabuner nupekTopa, OTAEN MNpOJAaX, AUCIETYEpCKas, OTAeN KaApoB U
Oyxrajntepus HaXOIsTCsl B TOJIOBHOM oduce. Mara3uHbl, peKJIaMHbINA OTAEI ra3eThl
“PaboTa”, KaJpoBOE areHTCTBO U Kae — B IIEHTPE ropoa.

3. 3akaHuuBaTh pabouuii IEHb B TOJIOBHOM OQuce HE 0053aTeIbHO.

4. Tlepenopy4arhb jefla MOXKHO TOJIBKO MEPCOHAXKaM, KOTOPbIE YIIOMSIHYTHI B
Kelice, MOJUMHEHHBIX Y MEHEIKepa 10 EPCOHATY B IAHHOW KOMITAHUU HET.

5. IlepeHOoCHUTH Aena MOKHO TOJBKO C YKa3aHUEM HOBOTO BPEMEHU AENIay.

Kpurepun ouenkn «Oprrecra»

[locne BBIMONHEHHS TBOPYECKOTO 3aJaHHsl HEOOXOOUMO OOCYIUTh C
00y4JarouuMucs KpuTepuu olieHku «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBIMOJIHEHHBIX 33/1a4 U3 CIHCKA;

— HaJIW4Yue COCTABJICHHOTO PEUTHHIa BaXXHOCTH JIeJl, MPUHIIUIT PACCTAHOBKHU
MIPUOPUTETOB, MOPSIOK BHITIOJTHEHUS J1ETT;

— KOJIMYECTBO OTMEHEHHBIX 3a]a4 U JJOCTAaTOYHOCTh OCHOBAHUM UX OTMEHBI;

— KOJMYECTBO TIEPEHECEHHBIX Ha JPyrod JeHb 3aaad, OOBEeKTUBHAsS
BO3MOYKHOCTb U 11€1€CO00Pa3HOCTh TAKOTO MEPEHOCa;

— CTPOTrOCTh YY€TAa BPEMEHU HA3HAYEHHBIX MPEIBAPUTEILHO MEPOIIPUSITUN;



— y4eT MECTOPACIIONIOKECHHSI TTYHKTOB, B KOTOPBIX HEOOXOUMO TIOOBIBATH;

— Y4YeT UMEIOIIUXCS PECYPCOB (ICHEKHBIC CPEICTBA, TTIOMOIIb, CBS3b);

— KOJHMYECTBO JEIETUPOBAHHBIX (IIEPEMOPYUCHHBIX) 3a/1a4, JOCTATOYHOCTH
OCHOBaHHI, BO3SMOXHOCTh M OOBEKTHI JICTICTUPOBAHUS;

— HaJIW4YMe COBMEIIECHHBIX IPYT C APYTOM Jel (OJHOBPEMEHHOE BBHITIOTHCHHE
JIBYX 3aJ1a4, BBITIOJTHEHUE OJTHOM 3a7a4i B TIEPUO OKHIAHUSI IPYTOM);

— PpAacIOpsHKCHHE CBOMM JIMYHBIM BpPEeMEHEM (HAJMYUE B PACHOPSJIKE JTHS
3allJITAHUPOBAHHOTO OOEJIEHHOTO TEpephiBa KaK HEOOXOJUMOTO BpPEMEHHU IS
OT/bIXa, BPEMSI OKOHYAHHS pabodero JaHs).

Teopueckoe 3amanme «Oprrect» MpeArnonaracT ASCATHOAUIBHYIO MIKATY
OIICHKH B COOTBETCTBHMM C PEHUTHHT-TUIAHOM. MaKCHMaJbHOE KOJMYECTBO 0ajlIoB
10 BbIcTaBIsieTCs 3a pabOTy, BHINIOJHEHHYIO 0€3 HelOCTaTKoB M HexoueToB. [1o 1
0aJuTy BEIYMTAETCS M3 MAaKCUMAILHOTO KOJIMYECTBA 3a CIEAYIONIUE HEOCTATKH:

— HEBBITIOJTHEHUE JieNia 03 yKa3aHHsl TOCTaTOYHBIX OCHOBAHUM JIJIT OTMEHBI;

— TIOBTOPHOE BBITIOJIHCHUE JIENIa, Xa0OTUIHOCTh TpaduKa;

— HEBO3MOXKHOCTH YKa3aHHOTO MIEPEHOCA, OTMEHBI, JICTICTUPOBAHMS;

— HECOOTBETCTBHE 33]lau MYHKTY WJIM 3apaHee OMpeAeiEHHOMY BPEMEHU;

— HEBO3MOXKHOCTH BBITIOJIHEHUS JIeia B YKa3aHHOE BPEeMs;

— HCIOCTATOYHOCTb BPCMCHU, OTBCACHHOI'O HA 3a1a4y, INIOTHOCTb rpa(bHKa.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TexHUKM PpykoBoacTBa (1 wac.), ¢ HCHOJb30BAHHEM
METOI0B AKTUBHOI0 00y4eHusi — AHaIU3 cutyanui, {luckyccus

3aganue:

1. Ilpoananu3upoBaTh NPEITOKEHHBIE CUTYaLINH.
2. OmnpenenuTh TEXHUKY PYKOBOJACTBA, MPUMEHIEMYIO B paMKax KaxKIOu

paccmMaTpuBaeMOM CUTYAIIUU.
3. B ¢opme auckyccun oOCyauTh B TpyHIe KOPPEKTHOCTb NPUMEHEHUS

KOHKpGTHOfI TCXHUKHU PYKOBOACTBA, €€ JOCTOMHCTBA U HCJOCTATKH.



Onpenenute TEXHHKY  PYKOBOJICTBA, KOTOpas  3aJaeT  CTaHJIapThl
JEATEIBHOCTH PYKOBOIMTENA M IIOAYMHEHHBIX B KaXIOM U3 CIEIYIOIIHX
CUTYyallH:

Cumyayus 1

IIpy IUTAaHUPOBAHMM Y4YacTUs TOPIOBOW KOMIIAHMU B TEMAaTUYECKOU
BBICTABKE JUPEKTOp OOBSBUJI COTPYAHHMKAM, Ha KOTOPBIX OblIa BO3JIOXKEHA
00513aHHOCTh [0 OpraHM3allMM YIOMSHYTOro Mmeponpusatus: “S cuumraro Bac
npodeccruoHanaMu CBOETO Jiea, MO3TOMY BMELIMBATHCS B MPOIECC MOJITOTOBKU HE
cobuparoch. OHAKO 3a TPU JIHSA JO BBICTABKU I XOTeNl Obl MPOKOHTPOJIUPOBATDH
pe3ynbrar’.

Cumyayus 2

HavanpHuk otrnena mpomak yCTaHOBWII CIIEAYIOLIEE NPAaBUIIO JJIsI CBOMX
MOJYMHEHHBIX: MpU pabdoTe ¢ KIUEHTAMH KaXIbI COTPYAHHUK JAEHCTBYyET
CaMOCTOSITEJIbHO B COOTBETCTBUM C HMHCTPYKIMEHN, OAHAKO B CIOXHBIX CIydYasx
KOHCYJIBTaHThI 00513aHbI 00palaTbcs 3a MOMOLIbIO K HAYaIbHUKY OT/eNa.

Cumyayus 3

VcnoMHUTENbHBIA TUPEKTOP OpraHU3alliy BO3JIOKHUI Ha 3aBX03a (PYHKLHUIO
noadopa OOCIyKMBAIOIIETO IEpPCOHaja, NEpeJaB €My HE TOJIBKO IOJIHOMOYUS
IIPUHUMATD PEIIEHHUs MO IMOBOAY HaliMa, HO U OTBETCTBEHHOCTH 34 3TO.

[lepeueHp TeM Uil TUCKyccUH (KaK OLIEHOYHOI'O CPEJCTBA):
1. Hackonbko ~ KOPpEKTHO  NPUMEHEHUE  KOHKPETHOM  TEXHUKHU

PYKOBOZCTBA B KaKJI0W U3 CUTyaIui?

2. B03MOXXHO 11 TPUMEHEHUE UHON TEXHUKA?

3 KakoBbI OCTOMHCTBA U HEAOCTATKU KaXK10W TEXHUKH PYKOBOACTBA?
4.  Kaxum o0pazom MOXKHO JIeJIErupoBaTh MOIHOMOUHUS?

5 KT0 MOXeT ABIATHCS 00BEKTOM JI€JIETUPOBAHUS TOTHOMOUNI?

MeTonnueckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 3
Yupapiaenue no ueasam: GopmMyJMpoBaHHe Lejiei, pacyeT NMpPeMUH IO
MBO (1 4gac.), ¢ HCIIOJIb30BAHUEM METOa AKTUBHOIO 00yueHust — uckyccus

3ananue:



1. PabGoras B mapax, oOCYIWTh KOPPEKTHOCTH (opmyianpoBok SMART-
nese, MX M3MEPUMOCTh U COIVIACOBAHHOCTh B CHUCTEMAaX, NPEIJIOKCHHBIX B

paMKax caMOCTOSITEIbHON pabOThI KaXkAbIM U3 CTYJICHTOB.
2. B dopme auckyccuu oOCyauTh B TpyHIie COOTBETCTBUE MPEI0KEHHBIX

cucteM 1enei npuauunam MBO.
3. Paccuurare pa3mep nNpeMHH JJis COTPYIHHKA 32 BBINOJIHEHHUE LENe 1o

MBO.

PykoBoncTBo uepe3 moctaHoBKy 1enei (Management by Objectives)
MOJIpa3yMeBaeT, YTO Mepe]] COTPYIHUKAMH CTaBATCS 1I€TH, KOTOPbIE JOJKHBI ObITH
JOCTUTHYTBI 3a ONPEIECICHHBIN MEPUOJ BPEMEHHU, & PYKOBOAUTEIb KOHTPOJIUPYET
COTPYJTHUKOB MO PE3yJIbTaTy. YCIOBUSIMU IPUMEHEHUS TAHHOW TEXHUKU SIBIISIFOTCS:
COBMECTHasi paboTa PYKOBOIUTEIS € COTPyJHUKA Tpu (HOPMYIHPOBAHUU W
MOCTAHOBKE 1I€JIeil B Hayaje OLEHWBAEMOIO Mepuoja; coOntoieHne TpeOOBaHU K
uensiM  (KOHKPETHOCTh, H3MEPUMOCTb, COIVIACOBAaHHOCTh JIPYT C JIPYIOM,
PEATUCTUYHOCTh U OIPEACIEHHOCTh BO BPEMEHH); NMPHUCBOCHHE KAXKIOM Lenu
k03¢ duIeHTa yIeIbHOI0 BeCa B 3aBUCHUMOCTH OT Ba)KHOCTH €€ HCIIOJTHEHUS,
OTIpE/ICICHUE KPUTEPUEB OIEHKH NOCTHXeHHUs Ieneil. OueHka 3Pp¢GeKTUBHOCTH
COTpYyJHHKA B KOHIIE NEPUOJA IMPOUCXOAUT IYTEM CPABHEHUS MOCTABIEHHBIX
1eseit ¢ PakTUIeCKn TOCTUTHYTHIMU PE3yIbTaTaMHU.

HenocrarkoB y 3TOM JOBOJBHO NPOTPECCMBHOM TEXHHKH PYKOBOACTBA
HEMHOTO: KOCBEHHBIC BPEMEHHBIC 3aTpaThl Ha BLIPAOOTKY IEJNeH U KpUTEPUEB
OIICHKH; MPUMEHUMOCTh TOJBKO JIJIsl CIIEIMAIMCTOB, O0JIaIal0NIUX 10CTATOYHBIMU
NOJIHOMOUHUSIMU JJIsSI TIPUHSTHS CAMOCTOSITEJIbHBIX PELICHUM HAa CBOEM YYACTKE;
HEBO3MOXKHOCTh OBICTPOH UIAECHTU(PUKALIMKM COTPYIHUKA C IIEJISIMU KOMIIaHUU.

[lepeueHb TeM 1151 JUCKYCCHH (KaK OLIEHOYHOTO CPEJICTBA):
1. K kakoif n3 TEXHUK PyKOBOJICTBA UMEET OTHOIIEHUE (HOPMYIUPOBAHUE

neneit mo cucreme SMART?

2. KakoBbl TpeboBaHus K 1ensaM cornmacHo cucteme SMART?
3. Hackonbko KOppeKTHBI MTpeAJIoKeHHBIE (DOPMYITHUPOBKH LieTen?
4. Kak mMOBBICUTH KOHKPETHOCTh M W3MEPUMOCTBH I€JIeH, KaK MOXKHO

nepedopMynupoBaTh HEyAauyHbIE 1ETu?



3. Kak cormacoBaHHOCTB LI€NI€H B CHCTEME BIIMSIET HA PE3YJIBTAaTUBHOCTD
paboThI COTpyIHUKA?
Kpurepun onieHku ydyactus CTyA€HTa B JUCKYCCUU
(o uroram 3aHsATUN 2-3)

5 6asIoB: BBICTABISETCS CTYICHTY, €CJIM OH NMPUHUMAET aKTUBHOE y4acTHE B
JIUCKYCCHUH, BOBJIEYEH B MPOLECC B TEUCHHE BCEH JUCKYCCHM, NPEIIaract u
apryMeHTHPYET COOCTBEHHBIE BAPUAHTHI PEIICHUS, aHAIM3UPYET BHICKA3bIBAHUS U
MPEIOKEHUS IPYTUX YUACTHUKOB IUCKYCCHUM, 33/1a€T UM BOIIPOCHI U BHICKA3bIBAET
BEPHBIE CYXICHHUS IO TEME JUCKYCCUH, DPE3IOMHUPYET CKa3aHHOE U JeJaeT
000CHOBaHHBIE BBIBOJbI, TPAMOTHO HCIIOJIb3YET TEXHUKA KOMMYHHKATHBHOM
KOMIIETEHTHOCTH.

4 Gaynia: BBICTABIISCTCS CTYICHTY, €CIIM OH MIPUHUMAET y4acTHue B JUCKYCCHUH,
npeajiaraeT M apryMeHTHUPYeT COOCTBEHHBIE BapUaHTHl PEIICHUS, aHATU3UPYET
BBICKA3bIBAHUSI WU TPEUIOKEHUS JIPYTUX YYACTHUKOB JHCKYCCHM, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYKJECHHUS 110 TEME TUCKYCCUU, PE3FOMUPOBAHHE
OTCYTCTBYET, KOMMYHHUKATUBHBIE TEXHUKWA HE TPUMEHSIOTCHL.

3 Gaiia: BBICTABISIETCS] CTYJICHTY, €CJIM OH MPUHUMAET y4acThe B JUCKYCCHH
TOJIBKO B BHJ€ OTBETOB Ha BOIPOCHI IMPENOAaBaresis M JAPYIMX CTYIECHTOB,
COOCTBEHHbIE BapHaHThI PEIICHUs HE MpeJiaraet, aHaM3UPyeT BhICKA3bIBAaHUS U
MPEJIOKEHUST JIPYTUX YYAaCTHUKOB JHUCKYCCUHM, PE3IOMUPOBAHUE OTCYTCTBYET,
KOMMYHUKATUBHBIE TEXHUKU HE PUMEHSIOTCS.

0 OanyoB: CTYAEHT HAaXOAUTCS B ayJUTOPUM, HO y4acCTHUsl B JIUCKYCCUU HE
OPUHUMAET, C OTBETAMM Ha BOIPOCHI MPENOAABATENSI U JAPYTHMX CTYACHTOB

3aTpyIHSETCS, IPEATIOKEHHS APYTUX CTYJICHTOB HE AaHAIIM3UPYET.

MeToauyeckne YKa3aHUA K NPAKTHYECKOMY 3aHATHIO 4
AHau3 3asiBOK Ha mnoadop mepcoHasa (1 4ac.), ¢ MCHOJIb30BAHHEM
METOA0B AKTHUBHOI0 00y4yeHnust — Mo3rosou mrypm, Auckyccus

3ananue:



1. Paboras B mapax, 0OCyIUTh KOPPEKTHOCTh (hOPMYIUPOBOK TPeOOBAHUMN K
KaHJIuJaTaM B 3asBKax Ha MoAOOp, MPEAJIOKEHHBIX B paMKaX CaMOCTOSTEIbHOU

pabOThI KaXKIbIM U3 CTYJACHTOB.
2. B ¢opme nuckyccun o0OCyauTh B rpylie npodecCHOHAIbHBIA U

MICUXOJIOTUUECKUI MNOpTPET KaHJW/JaTa Ha pacCMarpuBacMyr0 IOJIKHOCTD,
IMPOaHAJIIN3UPOBATL W JOIOJHHUTL HPCIJIOKCHHBIC 3asBKKM Ha HO)I60p COTpYAHUKA,

0o0CyIUTh METOABI OTOOpA KaHAUAATOB.
3. MeToaoM MO3TroBOTO IITypMa COCTaBUTh CIHCOK KaHAJOB MPUBJICYCHUS

KaHJIMJaTOB HAa BaKaHCUU MPEANPUATUS, B (OpME HUCKYCCUU OOCYIUTH B TPYMIIE
JIOCTOMHCTBA M HEJOCTaTKU KaKJOr0 KaHajla TMpUBJICUEHUS KaHIUAATOB Ha
BaKaHCHH.

Bce ncrounnku Habopa mepcoHana MOTYT ObITh pa3ZielieHbl Ha BHYTPEHHUE
(mpuBNEYeHHE HA BaKaHTHbIE pa0OYMEe MecTa COTPYAHHKOB CBOEH KOMITAHMM) U
BHEIIHUE (TIPUBJICUCHHE IEPCOHANA C PhIHKA TPYJA).

K MeTonam BHyTpeHHEro Habopa OTHOCSTCS:

"  COBMEIICHME JOJLKHOCTEH;

"  poTalusl, epeBo, FOPU30HTATIbHbIC IEPEMELICHMS;

"  3aMJIAHUPOBAHHBIA KaphEPHBIA POCT COTPYIHUKOB;

" 3aMeIlEeHHUE JOJKHOCTH MO pe3yabTaraM BHYTPEHHEIO KOHKYpCa;

"  WCIOJIb30BAHHE BHYTPEHHUX UHGOPMAITMOHHBIX pecypcoB
(chopmupoBaHHOI paHee Oa3bl JAHHBIX CO CBEJICHUSIMU O KaHIUaTaX).

JlocToMHCTBaMH BHYTPEHHUX HCTOUYHHMKOB HaOoOpa MepcoHana SBISFOTCS:
MOBBIILIEHNE 3aUHTEPECOBAHHOCTU COTPYAHUKOB B paboTe, YIIydllIeHHEe MOPAJIbHO-
MICUXOJIOTUYECKOTO KJIMMara B KOJUIEKTUBE U YCWIEHHE MPUBA3AHHOCTH
paboOTHUKOB K (upme Onarogaps MpenoCTaBiIsseMOd UM BO3MOXXHOCTH KapbepHOTO
pocta. Kpome Ttoro, mpojBueHue mo ciyx0e CBOMX PAOOTHUKOB OOXOIUTCS
JIellIeBI€ BHEUIHET0 Habopa, 3HAYMTEIHHO YMPOIIAET aJalTalMi0 M COKpPAIAeT
BEpOATHOCTh OmMOKU. C apyroil CTOPOHBI, MPHUBICUCHHE KAaHAUJIATOB C pPHIHKA
TpyZa oOecreunBaeT MPUTOK B KOMIIAHHWIO HOBOTO OMBITA W WACH, BBIOOP

KaHAWJATOB HECPABHCHHO HINMPEC, 4 BHCHIHAA KOHKYPCHIWA ONIPCACIIACT JIYyUIINX.



Buemnuit Ha®op mepcoHana mnpearnosaraeT MPUBICUECHUE KaHIUJIATOB C
pPBIHKA TpyJa Yepe3 CIeAYIOIINe KaHAIIbI:

" cpeacTBa MaccoBoil mHpoOpMaluu (ra3eTsl, KypHaibl, TEIECBUACHUE, PAJHO,
Nurtepuet, SMS-cepBucsl, TenedoHHBIE CIIPABOYHBIE TIO TPYIAOYCTPONCTRY);

" KaJpOBHIC arCHTCTBA,

"  Qupxa Tpyaa, ciry»k0a 3aHATOCTH, SPMAPKU BaKaHCH;

* Head hunting, nepemaHrBaHuE OMBITHBIX CIEIUATUCTOB Y KOHKYPEHTOB;

" BBICHIMEC M CpeIHE-CICIUaNbHbIC YUYCOHBIC 3aBEICHUS, YUYCOHBIC IEHTPBI,
OpraHU3yIOIIUE JTOMOIHUTEIbHBIE 00pa30BaTeIbHbBIE IPOTPAMMBI;

" BHEIIHAA pekyiaMma (0ObsIBICHHS Ha IUTAX, ABEPSIX KOMITAHUH, aBTOOyCax).

[Ipu moxbope mepcoHana yepe3 KaapoBbI€ areHTCTBA CIEAYET MOMHUTH O
JICJICHMH OSTUX OpraHW3aliidi Ha TPW THMA: areHTCTBAa IO TPYIOYCTPOUCTRY,
areHTCTBa 10 NMOI00py MepcoHaa U areHTCTBA I10 JIM3UHTY TIEpCOHAIA.

JIJisl areHTCTB MO TPYAOYCTPOMCTBY KIMEHTAMH SIBIISIFOTCSI CITCIIUATUCTHI,
KOTOpble MHIYT paboTy. Tak kak maro0as KOMMeEpYecKas OpraHu3alus CTPEMUTCS
coOonIaTh, MPEXKJIe BCEro, MHTEPeChl KIIMEHTA, TO Ui padoTonareneit oOpaiieHue
B TakW€ areHTCTBa — 3TO BCE PAaBHO, YTO oOpalieHue B (PeAcpalibHYIO CIIyk Oy
3aHIATOCTH HaceneHus. VI B ToM, U B APyroM ciiydae KaHAWAAThl Ha BaKaHTHBIC
pabourie mecTta OyayT HampaBlIATbCcs K paboromarento OeciuiaTHO, HO BCe
OTOOpPOYHBIE TPOIEAYPHI, MPH TOMOIIH KOTOPBIX OMPEACIACTCS COOTBETCTBHEC
KaHJUaTa TOJDKHOCTH, pab0ToMaTeNb JOKEH Oy/IeT TPOBOAUTH CAMOCTOSITEHHO.

[Ipn oOpaiieHuyd B areHTCTBa MO MOAOOPY IepcoHasia paboToAareso He
MPUJETCA T0JaBaTh OOBSBICHUE B CPEJICTBA MAacCOBOM MH(pOpPMAIUU C pPeKJIaMOi
JOKHOCTH, ~ OTBeYaTh ~ HA  MHOTOUYMCJICHHBIE  TeJle(dOHHBIE  3BOHKH
3aMHTEPECOBABIIMXCS TPETEHJIEHTOB, MPOBOAUTH COOECENOBAHHUS U TPOYHE
OIICHOYHBIC TpOleAyphl. Besi moaroroBuTenbHass paboTa W TEPBUYHBIA OTOOP
MIPOU3BOJUTCS COTPYJHUKAMU areHTCTBA, KOTOPBIC MPEACTaBIAIOT PabOTOIATEIIO
IBYX-TpeX (UHATKCTOB KOHKypca. CTOMMOCTh YCIYTH IO MOoAOOpy MepcoHaja B
TaKUX areHTCTBax — OT pa3Mepa OJHOro okiaza 3a mecsy g0 15-20% romosoro

J0X0/1a MICKOMOTO COTpPYIHHKA. DTO HENEelIeBO, HO padoTomarenn oOpamaroTcs B



KaJIpOBbIE areHTCTBA PaJl 3KOHOMHUU BPEMEHHM, TILIATEIBHO OCYIIECTBIISIEMOTO
0TOOpa, KOTOPBIM IMO3BOJSET 3aKPhIBaThb BAaKAHCUM CIEIUATUCTAMU BBICOKOTO
YPOBHSI, a TAK)K€ FapaHTUHUHBIX 00s3aTENIbCTB areHTCTBA M0 3aMEHE COTPYIHUKA B
CJIy4yae HEeMpPEeIBUICHHOTO YBOJbHEHHUS B MIEPUOJ UCIBITATEILHOTO CPOKA.

OOpaiiieHre B areHTCTBA IO JIM3UHTY MEPCOHAlla UMEET CMBICH, B MEPBYIO
oyepenp, U1 TexX paboTogarenei, KOTOpble HE MJIaHUPYIOT NpUITIaliaTh Ha padboTy
COTPYAHHKOB Ha TIOCTOSIHHOM OCHOBE. AyTCOpCHUHT (outsourcing), BHEUIHUE IS
OpraHU3aIiu TPYJAOBBIE PECYPChI, KOTOPBIC YUCIIATCS KaK COTPYAHUKH areHTCTBA,
MIPUBJIEKAIOT, HATPUMEP, TOPrOBbIE KOMIIAHUH BO BPEMSI CE30HHOTO MUKA MPOAAXK.

B cnaydae camMoCTOATENHHOTO TMOMCKAa CHEIUAIUCTOB paboTodaresnto
HEOOXOAUMO TO/aTh OOBSBICHUE C pekiamMoi aomkHOCTU. K oObsiBIEeHHIO O
MPOBEACHUN KOHKypca Ha 3aMElICHHWE BaKaHCUU BBIJBUTAIOTCS OIPEIEICHHBIE
TpeOOBaHUS: OHO JIOJDKHO OBITh KPaTKUM M JIAKOHUYHBIM, YETKO M KOPPEKTHO
u3jiaratb MH(pOpMalMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U MOJJCPKUBATh
UMUK KOMITAHUH, YTOOBI 00€CTeunTh crpoc Ha paboune mecta. OObsIBICHHE O
BAKaHCUU COACPKUT CJeaylolre OJOKH: Ha3BaHUE JOJKHOCTH, TpeOOBaHUS K
COMCKATeJsiM, YCIIOBUS Halima.

Bri6op cpencts maccoBoii mHpopmanuu (CMU), rme Oyaer pasmenieHo
0OBSIBICHHE, 3aBUCUT OT CHEUU(PUKU KOMIAHUU U camMoil NOKHOCTH. [lepBbiM
BOIIPOCOM, Ha KOTOPBIN CIEAYyET OTBETHTH, OyieT: kakue CMU KOHKpETHO YHTaIoT,
CMOTPST, WCHOJIb3YIOT TMOTEHIMAIbHBIE COUCKATeIM BaKaHCUM KOMITAHHUH?
TpaauiMOHHO YHUBEpCAJIbHBIMU KaHaJlaMU MPUBJICYEHUS KaHJIUJIATOB SIBIISIFOTCS
“paboTHbie” cailThl MHTEepHETa M TOMYJSIpHBIE B TOPOJAE Ta3eThl OObSIBICHUH,
KOTOpbIE OECIUIaTHO PACIPOCTPAHSIOTCS CPE/Id HACETICHUSI.

[Ipn pasmemenun wHOpPMAIIMKM HA TEJIEBUICHUU CIEAYET 3apaHee
OrOBapWBaTh C TEJEKAHAJIOM BpEMs BbIXOJa OOBsABIEHUA B 3pup (PKeIareabHO
BeUepHee, UTOOBl OXBaTUThb AayIUTOpPUI0 paborawmonux). TemeBuaeHue —
JIEUCTBUTEILHO MAacCCOBBIM KaHajl, MO3TOMY MPETEHJEHTOB Ha JIOJKHOCTD,

06paTI/IBIHI/IXC$I B KOMIIaHHUIO, MOXKET OKas3aTbCsAa CJIIMIIIKOM MHOIO. Hmeer cmbicn



MPENBUICTh 3TO OOCTOSTENBCTBO M 3apaHee IMOAyMaTh, €CTh JIU BO3MOXXHOCTH
IPOBECTH OTOOPOYHBIE MPOIIEAYPHI C TAKUM KOJIMYECTBOM KaHIUAATOB?

OObsiBIEHUS IO PaIMO MEHEE MOMYJISPHBI, OTHAKO 3TOT KaHAJ TAKKE MOXKET
OBITH MCIOJIF30BaH JUIsl TIPUBJICUCHUS COMCKaTenen. Vcxoms u3 MpeamonoKeHus,
YTO paJuo YacTo CIYIIAIOT AaBTOMIOOUTENM U NpPO(EeCCHOHANbHBIE BOAUTENH,
1eJIeco00pa3Ho MOoJaBaTh Ha pajauo MHOOPMAIMIO O BAKAHCUSIX SKCHEAUTOPOB,
TOPrOBBIX TpencraButened u T.J0. Ecinu oObsiBieHHE ToineT B paauodpup BO
BpeMsi ‘‘byaca MNHK’, MOXHO TOBOPUTh O TIPUBJICYEHUH BBICOKOKIACCHBIX
CHEIUATNCTOB, KOTOPbIE MOOMPAIOTCS JOMOM C padOThl 3a pyJaeM COOCTBEHHOTO
aBTOMOOMJIA.

VYyeOHbIC 3aBEICHUS U LIEHTPHI JTOMOJIHUTEIIBHOTO OOPAa30BaHUSI MOTYT CTaTh
MCTOYHUKAMHU Habopa mepcoHana, eciu pabdoTomaTeiM TOTOBBI NPUBICKATH HA
paboTy COTpYAHUMKOB 0Oe3 ombiTa. MoJoaple CHEUaTIUCTBl UMEIT CBOU
MPEUMYIIECTBA: OHU PHEPTUYHBI, AKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METO/IaMU
paboThl U, IIABHOE, 00JaJal0T HECTAaHIAPTHBIM B3IVISIIOM Ha mpobnemsbl. [logdop
BBINTYCKHUKOB BY30B Jydiiie Bcero BeCTu MO0 uepes IEHTP TPYA0yCTPOHCTBA pH
y4eOHOM 3aBefeHWH, JMOO, HampsMyr, dYepe3 mpoduibHble Kadeapsl,
IPEeroaaBaTesd KOTOPhIX MOTYT JaTh OBIBIIUM CTYI€HTaM PEKOMEH/IAINU.

Ecnu xe B kKoMnaHuio TpeOyercs COTPYAHHMK C OOJNBIIMM OMNBITOM PalOTHI,
Ha KOTOPOro OyayT BO3JIOKEHBI CEpPhE3HBbIC OOSI3aHHOCTH, CTOUT BCIIOMHHUTH O
TakoM Metozae, kak head hunting (mocnoBHO ‘“‘oxoTa 3a rojloBaMM’), WIIU
MepeMaHNBaHUE CHEIMATUCTOB U3 KOMIAHUK-KOHKYpeHTOB. HaBenst cripaBku u
pelIMB  “NOOXOTUTHCS” HA KaKOTO-HHOyAb CylepcrenuainucTa, padoTonarenb
JIOJKEH TIOHUMAaTh, YTO Y HET0 MOTYT BO3HUKHYTh TPEHHS C TEMH KOMIIAHUSMHU,
OTKyJa yIaloCh TNE€pEMaHUTh COTpyAHHKA. Kpome Toro, ‘“SKCKIIO3UBHBIE”
CHEIUATUCTBl MOTYT MMETh 3aBBIIIEHHBIM ypOBEHb MPETEH3WM MO 3apaboTHOM
IJaTe M YCIOBUSM Tpyda U, K COXAJICHUIO, HU3KUU YPOBEHb JIOSJIBHOCTH IIO
OTHOINICHUIO K (prpMme, T.€. uepe3 HEKOTOPOEe BpEeMs UX MOTYT CHOBA IEPEMaHUTh.

Komnanuu, KOoTOphle 1O  POAY  CBOEM  NIEATEIBHOCTH  MOTYT

MPOUH(MOPMUPOBATH OONBIIOE KOJIMYECTBO JIIOJAEH, HMHOTAA HWCIONb3YIOT JUIs



pEKJIaMbl CBOMX BaKaHCHUW HECTaHJAPTHBIC KaHAJBI: pa3MEIICHHE OObSIBICHUN Ha
JIBEpsIX Mara3vHa, Ha CTEKJIe WM B cajoHe aBroOyca, Ha OwieTax B KMHOTEaTp,
yepe3 paccbuiky SMS-cooOuienuii. J[pyrue koMmnanuu BooOIlle HE NA0T peKIaMy
BaKaHCHUH, a BeJlyT NOUCK pa3MmenieHHbIX B CMU pe3toMe akTUBHBIX KaHAUIATOB.
[lepeuenb TeM Uil IUCKycCUU (KaK OLIEHOYHOTO CPEJCTBA):

1. Kakue paznensl 101KHA COEpkKaTh 3asiBKa Ha OJ00p COTPYAHUKA?

2. Kakumu cBefeHUSIMH HEOOXOAMMO JOMOJHUTH OO0pa3ibl 3asBOK Ha
nonoop?

3. TIlpodeccroHanbHbIil U TICUXOJIOTHUYECKUN TOPTPET COMCKATENS: KTO
3TOT YEIOBEK?

4. Kaxkue kaHanbl TPUBJICUCHUS KaHIUJATOB HEOOXOIMMO HCIIOIb30BaTh B
Ka)XJIOM KOHKPETHOM ciiydae (OTHOCUTEIHLHO 00pa3IioB 3asBOK)?

5. Kakue MeTofpl OIIEHKM KaHAWJATOB MpH OTOOpE HMEET CMBICT

MPUMEHUTH B KaXKJJOM KOHKPETHOM ciiydae (OTHOCUTEIBLHO 00pa3LO0B 3asBOK)?

MeToauyeckne YKa3aHUA K NPAKTHYECKOMY 3aHATHIO 5

AHaiu3 peswome (1 uac.)), ¢ HCNOIBL30BAHMEM MeTOAa AKTHUBHOIO
o0y4eHus — Jluckyccus

3aganue:

1. Ilpoananu3upoBaTh MNPEAJIOKEHHbIE 00pa3lbl Pe3loMe KaHIMWIATOB Ha

BaKaHCUU MPEIIPUSATHUS.
2. B dopme auckyccuu oOCyauTh B rpynie 0COOEHHOCTU U KOMIIETCHIIMU

KOKI0TO U3 KaHIUIATOB HA BAKAHCHUH TTPEINPUSATHS.
3. IlpuHATH WTOTOBOE PEIICHUE O JOMYCKE KAaHJWUJATOB Ha CJEAYIOUIUN

3TaIl KOHKYpCHOTO 0TOO0pa.
Jlis cOopa o0ObeKTUBHOM uWHGOpPMAIMK O KaHAWJAATax MPUMEHSIOTCS
pa3MyHble METOAbI OLICHKH KaHUJAaToOB IpU 0TOOpE, HallpUMep:
"  aHaJIW3 aHKETHI, 3aMIOJTHEHHOW KaHU/1aTOM;
"  aHaJIU3 PE3IOME U UCCIIEOBaHNE IPEJOCTABICHHBIX TOKYMEHTOB;
* TenedoHHOE cobece0BaHNe, IEPBUYHBIN OTOOD;

" KaapOBOC MHTCPBBIO, TUYHAJ BCTPCUA,



" TECTUPOBAHWE,

" HK3aMEH;

" JIEMOHCTpAIIMs KaHJIUJIaTOM 00pa3loB CBOEH padOTHhI;

" BBINIOJHEHWE KaHIUIATOM KOHKYPCHOTO 3aIaHMs, HCTIHITAHUE;

" CHUTyallMOHHOE MOJIEIHPOBaHHE, KEHC-METOUKH;

" [ICHTp OILICHKH MEePCOHAAa;

" [IpoBepKa PEKOMEHJIAlU, XapaKTepUCTUK KaH/IK 1aTa, HaBEJCHUE CIPABOK;
"  MEIOCMOTP;

" acTpojorus, rpadoaorus, JETEKTOp JUKU U T.1.

CrangapTHy!0 aHKETYy, KOTOpasi COCTaBsieTCs JJisi COMCKarenell Bcex
JOJDKHOCTEM KOMIIAaHUU, JIy4llle BCero Aenarb kpatko (1-2 mucta). Tak kak rpadsl
TaKOW aHKEThI COJEPIKAT OCHOBHBIC MYyHKTHI Pe3lOMe, TO TIPU HAIMYUU PE3IOME y
COUCKaTeNlsl 3acTaBlsATh €ro AyOiaupoBarh HH(OpPMAIMIO B aHKETHOH Qopme
HeuenecooOpaszHo. CreuuanbHas aHKeTa COCTaBISIETCS JJId  KaHAMJIaTOB Ha
OTIPEJICIICHHYIO0 JOJKHOCTh M MOXKET COJIEpKaTh BOMPOCH MPOodheCcCHOHATHLHOTO
xapaktepa. Ee ananu3 gaet nHpopMmaiuio o mpoGnpuroqHoCTH KaHIuaaTa.

PesynbraTtom ananmsa pe3toMe KaHIuaaTra MOTYT CTaTh BBIBOIBI 00 YpOBHE
ero oOpa3oBaHMs, O Xapakrepe Npo(EeCCHOHATBLHOTO OMbITa, O HAJUYHUH
CHEIHMATbHBIX HABBIKOB, O JIMYHOCTHBIX XapaKTepUCTHKaX KaHmuaara. Ha ocHoBe
aHaNMM3a TOCTYNHBIINX B KOMITAHWIO PE3IOME MPOBOAMTCS TEPBUYHBIA OTCEB
HEMOAXOMSIINX 10 OCHOBHBIM TpPEOOBAaHWSM COUCKATENeH, IMOATOMY YacTo
KaJpOBbIE CIIy’)KObI BMECTO HOMepa TeiedoHa OpraHuM3aldd TOMEIIalT B
OOBSBICHUM aJ[peC AIEKTPOHHON MOYTHI, MO0 KOTOPOMY MIPOCAT MPETEHICHTOB Ha
JOJDKHOCTH HAIMPaBIISATh PE3IOME.

Tenedonnoe MHTEPBHIO — CIEAYIOUIUI IIAar B MpoIEaype oTOOpa mocie
aHamuza pestome. CoOecemoBanne 10  TeledOHY  IMO3BOJISIET  OICHUTH
KOMMYHUKa0€IbHOCTh KaHAMJIaTa, TPAMOTHOCTh €r0 pe4Yd U, B OIpE/IeTICHHOM
cTerneHu, mnpodeccuoHadbHbi ypoBeHb. Jlns Oonee m1yOOKOro HW3y4YeHUS
mpo(eCCHOHANIBHBIX 3HAHWUW, YMEHUW W HaBBIKOB, a TAKXKe IS OMPEICICHHUS

XapaKTEPOJOTUUECKUX OCOOCHHOCTEM KaHJauJaTa HEOOXOAUMO OpraHu30BaTh



JUYHYIO BCTpedy, T.e. coOecemoBaHue, KaapoBoe MHTEpBBI0. CobecemoBaHue co
CTCIIMAIUCTOM KaJpPOBOU CITY)KOBI W/WIIM C JTUHCHHBIM PYyKOBOJIUTEIIEM CUHTACTCS
OCHOBHBIM METOJIOM OIICHKH KaHJHUIATOB P OTOOpE.

TectupoBaHre pEeKOMEHIYIOT UCIIOIH30BATh KaK JOTOTHUTEIBHBIA METOJ, H
eJIECO00PA3HOCTh €r0 NPUMEHCHHs JUIs OIICHKH KaHIHUJATa ONpEeAeiseTcs BO

BpEMs KaJpOBOIO HHTCPBLIO. TecToBbIC MCTOJAUMKH MOXHO pasaCiiuTb Ha OBC
I'PYIIIIBL: CTAHAAPTU3UPOBAHHBIC U IIPOCKTHUBHLIC. CTaHI[apTI/BI/IpOBaHHI)Ie TCCTBI —

ATO TECThl THUMNA “BONPOC — OTBET , C KIOYOM, OINPEIACISAIONINM HaJuyue u
YPOBEHb OMPEICICHHBIX XapaKTepUCTUK KaHauaara. CraHaapTU3UpOBaHHBIE
TECTBl MOTYT HCIOJB30BaThCs KaK MPO(ECCHOHANBHBIMU TMCUXOJOTaMM, TaK H
HECHEeUaaIuCTaMu, T.K. UX UHTEPOPETAIUsl HE MPEACTABISAET CIOKHOCTEN. OHAKO
CTaHJAPTU3UPOBAHHBIE TECTHI CTPAJAIOT CUYUTHIBAEMOCTHIO WH(MOPMAIIMH, KOTJa
COMCKAaTelb, MPEIIOJIOKHUB C KaKoW LEIbl0 ObUT 3aJjaH BOIPOC, JAET COLUAIBHO
IIPUEMJIEMBI “TIPABUJIBHBIN, @ HE HWCKPEHHUM OTBET. lIpOEeKTHMBHBIE TECTHI
(pucyHOYHBIE, IIBETOBBIE,  AaCCOIMATUBHBIE)  JAalOT  0oJiee  KOPPEKTHYIO
MH(GOPMAIINIO, OTHAKO UX UHTEPIIPETAIUS — 3a/la4ya CIeIHaIMCTa-TICUX0JIora.

DK3aMeH, KaK METOJl OLIEHKH MpU 0TOOpE MepcoHaa, UCIONIb3yeTCs PEAKO U,
B OCHOBHOM, Ui TPOBEPKHM TEOPETUYCCKUX 3HAHWW  KaHIUJaTa B
npodeccuoHanbHOM cdepe. Yalle Bcero Bonpocs! NpodeccuoHaIbHOIO XapakTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJIpOBOr0 UHTEPBEIO. [IpodeccronaibHbie yMeHUS U
HaBBIKU JIyYIllE BCEr0 MPOSBISIOTCA MPHU JIEMOHCTPALMHU KaHAUAATOM O0OpasIioB
CBOEH paboThl, HalpuMmep, pazpaboTaHHOTO paHee OW3HEC-IUIaHA WM TOTOBOTO
oOpaslia peKJIaMHOro MPOEKTa.

Ecam kanaupar He mpuHec Ha cobecegoBaHue OOpasloB PabOTHI, MOXKHO
MOMPOCUTH €TI0 BBINOJHUTh KOHKYpCHOE 3ajnaHue. [lpennoxkeHHOEe HCIBbITaHHE
JIOJIKHO OBITH CBSA3aHO c npodeccuoHaIbHBIMU 00SI3aHHOCTSIMH,
MIPETyCMOTPEHHBIMU JIJI 3TOW JOKHOCTU. 3a/laHUe MOXKET OBITh BBIMIOJTHEHO Kak
BO BpeMsl KaJpoOBOr0 HWHTEPBBIO (HAOOp TekcTa, paboTa ¢ ompeleleHHON
KOMIIBIOTEPHOW MporpamMMoir), Tak HW B BHUJE IOMAIIHEro 3aJlaHus’’

(MapKEeTUHIOBBIN aHANIU3 PhIHKA, MJIAH PEOPraHU3alliy OT/IENa).



CuTyallMOHHOE MOJEIMPOBAHUE WM KEWC-METOOUKH NPUMEHSIOT IS
OTIpeNIETICHUs] HE TOJIBKO MPO(ECCHOHANbHBIX 3HAHUM, YMEHUN M HABBIKOB, HO U
OCHOBHBIX TIOBEICHYECKMX MAaTTEPHOB, T.€. TPAJULUMOHHBIX JJII COUCKATEIS
00pa31oB MOBEJAEHUS B OlpeesieHHoN cutyauuu. Kelicbl — cutyanuu, TpeOyromnime
NPUHATUS pEUIeHU — TpeyiaraloTcsi COUCKATeNio, IO PEaklUH KOTOpPOTo
OLICHMBAIOT €ro ICUXOJOTMYECKYI0 YCTOMYHMBOCTb, HAIMYME KOMMYHHUKATHUBHBIX
HABBIKOB, YPOBEHb JIOSIIBHOCTH, KPEATUBHOCTHU U APYTHUE XapaKTEPUCTUKH.

[leHTp oOLEHKM TIepcOHala — €Ile OAMH METOJ, MpPeArnoIararouii
MOJIEJIMPOBAaHUE, OJHAKO BBHJY CBOEW BBICOKOM CTOMMOCTH OH HPHUMEHSETCS B
VCKITFOUUTENIBHBIX clydasx. LIeHTp OlleHKM MoApa3yMeBaeT ydyacTue B OLIEHOYHBIX
IpoLeaypax OJHOBPEMEHHO HECKOJIBKUX COMCKATEeIel BAKAHTHOM JOKHOCTH.

[TpoBepka pekoMeHAAlMI 4acTo — HEOTheMIIEMasl COCTaBIsitoLas oTdopa.
JlyqminM peKkoOMEHJaTesIeM CUMUTAeTCs HEMOCPEICTBEHHBIH pPYKOBOAMUTEND C
OpeaplIylero  Mecra  paboThl,  KOTOPBIA  MOXET  OXapaKTepHU30BaTh
npodeccuoHalbHble  KayecTBa  KaHauaara. OJHAKo Bceraa  CyIIECTBYET
BEPOATHOCTh TOTO, YTO PEKOMEH 1ALl MOKET OKa3aThbCsl HEa1eKBaTHOM.

[lepeuenb TeM Uit TUCKyccUU (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackosibko TpaMOTHO COCTaBJIEHBI MPEAJIOKEHHbIE 00pa3Libl pe3toMe?
2. Kakue KoMIleTeHUMH KaHIUIAaTOB IIOMOTYT WM 3aHSTh BaKaHTHBIE

nomkHocTu? Kaknx xoMmneTeHImy He XxBaraeT?

3. Kakue pucku MOryT BO3HUKHYTh IIPU TPYAOYCTPONCTBE KaHAUIATOB?

4. Kakue Bompocel cimeayeT 3agaTb KaHAMJATaM BO  BpeMs
cobOecenoBaHus?

3. KakoBo uTOroBoe pemieHue o JOMyCKEe KAHAWJATOB Ha CIIECIYIOLIUN

ATan KoHKypca?
Kpurepuu omeHKH ydacTus CTyACHTa B AUCKYCCHH
(o uToram 3aHATHI 4-5)
5 GayyIOB: BBICTABIISIETCS] CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHUE B
JUCKYCCHM, BOBJICYEH B TNIPOILIECC B TEUEHUE BCEH ITUCKYCCHM, MpeIaracT u

apryMEHTHPYET COOCTBEHHBIC BAPUAHTHI PEIICHUS, aHATM3UPYET BHICKA3bIBAHUS U



MPEJIOKEHUS IPYTUX YYaCTHUKOB IUCKYCCHH, 3a1a€T UM BOIIPOCHI ¥ BBICKA3bIBAECT
BEPHBIC CYXIEHHUS IO TEME JUCKYCCUHU, PE3IOMHUPYET CKa3aHHOE U JENaeT
000OCHOBaHHbIE BBIBOJbI, TPAMOTHO HCIIOJIB3YET TEXHUKA KOMMYHHUKAaTHBHOM
KOMIIETEHTHOCTH.

4 Ganna: BHICTABISECTCS CTYACHTY, €CIM OH IPUHUMAET y4yacTue B JUCKYCCHUH,
MpeajgaraeT M apryMeHTUPYET COOCTBEHHbIE BapHUAHTHI PELICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS M TMPEMIOKEHUS JPYTHX YYaCTHUKOB JHCKYCCHUHU, 3aJa€T UM
BOIIPOCHI M BBICKA3bIBAET BEPHBIE CYKJCHHUS 110 TEME TUCKYCCUH, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHUKATUBHBIE TEXHUKNA HE IPUMEHSFOTCSL.

3 Gaiia: BBICTABISIETCS] CTYJICHTY, €CJIM OH MPUHUMAET y4acThe B JUCKYCCHH
TOJIBKO B BHJE OTBETOB Ha BOIPOCHI IIPENOAABATENI M JAPYTMX CTYIEHTOB,
COOCTBEHHBIEC BApUAHTHI PEIICHHs HE MpEaracT, aHAJIN3UPYeT BHICKA3bIBAHUS U
MPEMIOKEHUS JIPYTUX YYaCTHUKOB JIUCKYCCHUHM, PE3IOMHUPOBAHHUE OTCYTCTBYET,
KOMMYHHMKATUBHBIE TEXHUKWA HE TPUMEHSFOTCHL.

0 OayyoB: CTYIEHT HAXOAUTCS B ayAUTOPUH, HO Yy4acTHs B JUCKYCCUU HE
OPUHUMAET, C OTBETAMM HAa BOIPOCHI MPENOAABATENS] WU JAPYIHMX CTYACHTOB

3aTpyIHSETCS, TPEIVIOKEHHS APYTUX CTYICHTOB HE aHAIU3UPYET.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 6

CocraBiieHre UHAUBUAYAJIbHOI0 AJANTANMOHHOIO IJIAHA COTPYIHHKA
(2 yac.), ¢ UCIOIL30BAHMEM METOAA AKTHBHOro od0ydyenusi — Pa3paborka u
npe3eHTalus MPoeKTa

3anaHue:

1. Pa3paborath TIPOEKT WHIUBUIYAIBHOTO  aJalTallUOHHOTO  IJIaHa

COTpYAHUKA OpraHU3alln.
2. Ol'[pCI[CJII/ITB MCPOIIPUATHUSA IIporpaMmabl aJaliTanuu, Ha3HA4YNTb

OTBETCTBEHHBIX M CPOKM pEANN3ALMHA MEPONPUATUH, PACCUMTATh 3aTparbl Ha

aJlanTaluio COTPYIHHKA.
3. IlpoBecTu mpe3eHTAUUIO MNPOEKTa WHAMBUYATBHOTO AaJaNTAllMOHHOTO

IJlaHa COTPYAHUKA, OOCYIUTh JOCTOMHCTBA M HEJOCTAaTKH pa3pabOTaHHOTO

IIPOEKTA.



B npornecce aganTarum cCOTpyHIKA MOXKHO BBIJICTUTH CIICTYIOIINE ITAIIbI:

1) Onenka ypoBHSI MOATOTOBICHHOCTHM HOBHMYKA IS pa3paboTku Hambosee
2h(}EeKTUBHON TIPOrpaMMBbl  aianTalldd: B Ciydae TMEPBUYHON aJanTaiuu
HEO0OXOIMMO Cc/eNaTh yrnop Ha oOydeHne mpo(ecCHOHAIBHBIM HABBIKaM, B CIIydae
aJanTauy  COTPYJAHHWKA C OMBITOM paboThl — Ha OOy4YeHHe OCOOCHHOCTSIM
BBITIOJTHEHUS JCATCIPHOCTH B JIAHHON KOMITaHHUH, CTieI(HKe paOoTHI.

2) OpueHTaIMs — MPAKTHYECKOE 3HAKOMCTBO HOBOTO paOOTHHKA ¢ pabounMu
00s13aHHOCTSMHM, YCIIOBUSAMH TpyZla ¥ TPEOOBAHHWSIMHU OpTaHMU3AIlMU, BBEICHHC B
JOJDKHOCTH, HH(OPMHUPOBAHHE CIICITUAIIACTA.

3) [eficTBeHHasl amanTamnusi COCTOUT B COOCTBEHHO MPHCIOCOOICHUHA HOBOTO
COTPYIHHKA K CBOEMY CTarycCy, OOS3aHHOCTSIM WM K KOJUICKTHBY, MPEIIOoaract
aKTUBHOE BKJIIOYEHHE B palbO4Yuil MPOIECC M MEKIUYHOCTHBIE OTHOIICHUS C
KOJIJIETaMH, Yallle BCETO MPOXOAUT B TIEPHUOJ UCIIBITATEILHOTO CPOKA.

4) DOYHKIIMOHUPOBAHUE — CaMOCTOSITENIbHAsE paboTa HOBOTO COTPYIHUKA, dSTUM
ATAriOM 3aBEPIIACTCS TPOIECC AMaNTaliK, TPUYeM MPH CIIOHTAHHOM Pa3BUTHH
COOBITHII OH MOXET HacTynmuTh dYepe3 1-1,5 roma paboTh, a NpuU HAIHYNU
IPaMOTHOM CHCTEMBI aanTallii — 3HAYUTEITLHO COKPAIIICH.

[Iporpamma opueHTalMKA COTPYIHUKA (BBEICHHE B JOKHOCTH) COCTOMT W3
oOI1e# U creratbHON YacTei.

OOmias mporpaMMa OpPUEHTAIIMM, OJIMHAKOBAas JUIsI BCEX COTPYIHUKOB
KOMITAHHH, BKJTFOYAaeT 03HAKOMJICHHE CO CJICTYIOITUMHU BOTIPOCAMH:

= oOmee mpencTaBieHHEe O KOMIIAHUW: WCTOPHUS CO3MaHHMS W Pa3BUTHUSA
KOMITAHHH, €€ 1IEJIH, MPOIYKIINS U €€ TTOTPEOUTENH, BHJIBI ICSITCIIBHOCTH;

" OpraHu3alMOHHAs CTPYKTYpa;

"  KOpIOpaTHUBHAS KYJIbTYpa;

"  KaJpoBasl MOJUTHKA OpTaHU3AIINH;

" [paBWJIa BHYTPEHHETO TPYAOBOTO PACIIOPSIKA;

" CHCTEeMa CTUMYJIHPOBAHHUS, (DOPMBI M MIPUHIIMITBI OTLIATHI TPY/A, JIbTOTHI;

" OXpaHa U yCIOBUS TPYyJa, IpaBUiia TEXHUKH 0€30MacHOCTH.



CnenuanpHas mOporpaMmMa OpHUEHTAlMHM, co3[aBaemasl Il COTPYIHHKOB
KOHKPETHOTO IMO/IPa3/IeNICHUs], BKJIFOUAET CIAEAYOIIME MEPOIIPUSATHSA:

" [IpeICTaBJIEHUE KOJIJIEKTUBY, BBEICHHE B pabOuyIo Ipymiy;

" COCTaBJI€HUE WHIWBUIYAIbHOIO aJaNTallMOHHOIO IUIAHA — JIOKyMEHTAa,
PENIaMEHTHPYIOIIETO POIecC aganTaiuu, (00pas3er npuBeaeH B Tadmuiie 4);

* pHpOpMHUpPOBaHHE O (QYHKIUSIX TMOAPA3ACICHUS, OOBACHEHUE 3aJady U
TpeOOBaHMI K KaueCTBY paOOTHI;

" mpoecCCHOHANBHBIA  HMHCTPYKTa)X:  O3HaKOMJIEHHE ¢  pabouyuMu
00sI3aHHOCTAMM, OOy4YEeHHE TEXHOJOTrMu pPaboThl, y3KONpoheCcCUOHATbHBIM
HaBBIKaM, CTaHJapTaM TpeOyeMOil OTYETHOCTH U JOKyMEHTO000POTa;

" HK3aMEH Ha JIOMYCK K CaMOCTOSITENIbHOM paboTe, 6ecena mo nepBbIM UTOTaM
Y BIICUYATIICHUSIM.

[lepuon BBeneHUSI B AOMKHOCTh 3aHUMAET MPUMEPHO JIBE HEJNIENH, OJHAKO
€ro JAJUTENBHOCTh CUJIBHO 3aBUCUT OT HAJUYHMSI OIbITa pabdOThl HOBOTO COTPYIHUKA
Ha TOJOOHOM JOJPKHOCTH W B JAHHOW cdepe NeaTeIbHOCTH, OT O0COOEHHOCTEH
BOCHPHUATUS HOBOM MH(pOpMAIMU, OT JMYHOCTHBIX Xapakrtepuctuk. I[lpu
BTOPUYHOMN aaNTallud COTPYAHHUKA, 00JaJat0Iero BHICOKOW CKOPOCTBIO YCBOCHHS
Marepuaa, 3Tall OpUEHTAIIUU MOXKET COCTABJISATh HECKOJIBKO JHEH.

B TedeHue uCHBITAaTEIBLHOTO CpPOKAa MPOUCXOAMUT ACHCTBEHHAs aJarTaiius
HOBOTO COTpyAHHMKA. MCHObITaTeNbHBIA CpPOK, KOTOPBIA IJUTCS MJISL PSIAOBBIX
COTpYIHUKOB OT 1 110 3 MecsieB, a AJisi pyKOBOJUTENEH BBICILIETO 3BEHA MOXKET
OBITh IPOJIEH 10 6 MECALIEB, MPEANOIAraeT CACAYIOIINE MEPOTIPUSITHSL:

* COCTaBJIEHUE NEPEYHs MPUOPUTETHBIX LENEH, TOCTHKEHHE KOTOPBIX OyIeT
SBIIATHCS] KPUTEPUEM MPOXOKICHUS UCTIBITATEIBHOTO CPOKa;

» paboTa HOBOIO COTPYAHHMKA IO KOHTPOJIEM Kyparopa: KOHCYJIbTallUuu
HACTaBHUKA, UCTIBITAHUS U aHAJU3 PA0OThl HOBOTO COTPYIHHKA,;

* COCTaBJ€HUE OT4YeTa O paldoTe, MPOAETAHHOM 3a TEPHOA HUCIBITAHMS,
COTPYJHUKOM, KOTOPBINA MPOXOJUT aJIallTAINIO, U €r0 HACTABHUKOM;

" WUTOTOBBIA KOHTPOJIb, aTTECTAIUS [10 UTOTAM UCIBITATEIbBHOTO CPOKA;

*  COOOIIEHUE COTPYIHUKY UTOTOB UCIIBITAHUS.



NuauBuayalbHBIN afanTallMOHHBIN TJIaH, B KOTOPOM HEOOXOJIUMO yKa3aTh
OTBETCTBEHHBIX 32 Ka)KJ10€ MEPOIPHUITHE U CPOKU €ro MPOBEACHUSI, BbIJIACTCS Ha
PYKH: HOBOMY COTPYIHHUKY, €70 HETIOCPEACTBEHHOMY Ha4albHUKY U Kyparopy. Emne
OZIMH DK3EMIUISIP OCTAETCA B KAJAPOBOM CITyKOe, KOTOpasi KOHTPOIHPYET MPOIIECC
aJIarnTalym.

Kpurepun oueHkH ydyacTusi CTyIeHTa B IPOEKTE

10 GanyIoB: BBICTABISETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE yJacTHE B
pa3paboTke W TMpe3eHTAllUM TMPOeKTa, MpeajaraeT KOHCTPYKTHUBHBIC WU
OTHOCUTEJIbHO  COJEpPKaHMS M  COCTaBJSIIOMIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, PEeTYIUPYeT OOCYXKIEHHUE MPOEKTa B TPYMIE, aHAIU3UPYET
BBICKa3bIBAHUSI M TPEIJIOKECHUS JIPYTUX YYACTHUKOB MPOEKTA, PEOMHUPYET
CKa3aHHOE M JiellacT OOOCHOBAaHHBIC BBIBOJBI, BO BPEMs IPE3CHTAIMA HIPacT
AKTUBHYIO POJIb U IPUMEHSIET PUEMBI OPaTOPCKOIO MacTepCTBa.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
pa3paboTke W Tpe3eHTAllUM MPOeKTa, MpeajaraeT KOHCTPYKTHUBHBIE WJEH
OTHOCUTEIIbHO  COAEPX AaHMS M  COCTaBJSIIOIIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, aHAJU3UPYeT BBICKA3BIBAHUS U MPEII0KEHUS JIPYTUX
YYaCTHUKOB TIPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsl MpE3CHTAIUU
WTPAET AKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE TPUMEHSIET.

6-7 OalyoB: BBICTABIAETCS CTYAEHTY, €CJIM OH MPUHUMAET Y4yacTHE B
pa3paboTKe M TIPE3CHTAIlMKM MPOEKTa TOJBKO B BHJE OTBETOB Ha BOMPOCHI
MpenojiaBaresis W JAPYruX CTYIAEHTOB, COOCTBEHHBIE KOHCTPYKTHMBHBIC WJIEU
OTHOCUTEIIbHO COJEPXKAaHUSI W COCTABJISIIONIMX TMPOEKTa HE MPEAJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUS U MPEIJIOKEHUS APYTMX YYACTHUKOB IPOECKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTAIlUM HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTEPCTBa HE MIPUMEHSET.

0 OanyjoB: CTYAEHT HAXOAWUTCS B ayIUTOPUHU, HO yYacTUs B MPOEKTE HE
MPUHUMAET, C OTBETAMU Ha BOIPOCHI MPENOAABaTENsI U JAPYIHUX CTYACHTOB
3aTPyIHAETCS, TPEIJIOKEHHUS IPYTUX CTYICHTOB HE aHAJIM3UPYET, y4yacTHE B

MMPE3CHTAIN HEC ITPUHUMACT.



MeToauyeckne YKa3aHUA K NPAKTHYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHMBALIMU COTPYIHMKOB € PA3HBIM OTHOIIIEHUEM K TPYAY
(1 4ac.), ¢ HCHOIB30BAHMEM METOAOB AKTHBHOIO0 OOy4YeHUSs — AHAJIM3
curyaunui, Jluckyccus

3amaHue:

1. IIpoaHanu3upoBaTh NPEIIOKEHHBIE CUTYAIUH.
2. OnpenenuTh BEAYLIYH0 MOTHUBALMIO ITITABHOTO Iepost KaXKA0W CUTYalluH.
3. B dopme auckyccuu oOCYyAWTh B TpyMIe KOPPEKTHOCTb MPUMEHEHUS

KOHKPETHBIX METOJIOB CTUMYJIUPOBAHUS Tpyda AJISI KaXKIAOT0 U3 FepoeB CUTYalluH,
JOCTOMHCTBA U HEJJOCTATKH METOJOB CTUMYJIMPOBAHUS TPYAA.

[IpoaHanu3upoBaB  CIEAYIOIIME  CUTyalldd, OINPEICIUTE  BEIYIIYIO
MOTHUBAIIMIO TJIABHBIX TE€POEB W MPOAyMaNTE METONbI CTUMYJIHUPOBAHUS TPYHa,
KOTOPBIE CJIETYET UHAUBUIYATLHO IPUMEHSTh K KOKJIOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PabGorass wuHcnekropoM mno kaapaM, Mapuna CepreeBHa OYE€Hb IIEHHUT
BO3MOXKHOCTh JIaBaTh JIIOJSAM COBETHI, JICJIAET A3TO C YIOBOJLCTBUEM. bonee
JOSUIBHO OTHOCHUTCSI K TEM COTPYAHUKAaM, KOTOpbI€ MPU3HAIOT €€ aBTOPUTET U
CIIEYIOT ee pexoMeHAausM. Bo BpeMsi cobecenoBanus Ha MOCIEAHEH arTecTaluu
nepcoHajga HaMEKHyJia Ha TO, 4TO ObUIa Obl HE MPOTHB MEPEMMEHOBAHUSI CBOEH
JOJDKHOCTU B “‘HayalibHMKa OTJAENa KaJpoB’, HECMOTPS HAa TO, YTO OHAa —
€MHCTBEHHBIM COTPYAHUK oTAena. OTMmeTurna, 4To comlacwiach Obl Ha 3TO
“noBelllIeHNE” Jake Oe3 yBeJIMYEeHUs pazMepa 3apa0OTHOM IUIaThl U U3MEHEHHUS
MTOJTHOMOYHU.

Cumyayus 2

[Terp CMmomnsipoB UMEET penyTalyi0 HEYKUBUYMBOTO desioBeka. OH 3aHUMAET
JOJKHOCTh HayaJdbHUKA OTHENIa NpOoAaXK, MNpudYeM ObLT BBABUHYT Ha Hee
Onmarogapsi CBOEMY YMEHHUIO HECTaHJAPTHO MBICIUTh W YCIEIIHO padoTarh C
CaMBbIMH TPYIHBIMU KiIneHTaMu. CMOJISIPOB C OOJBIIMM HTY3Ha3MOM OTHOCHIICS K
BO3MOXXHOCTH “TIOKOPUTH  HOBOTO KJIHMEHTA, 3aKJIIOYall CaMbl€ HEBEPOSTHbHIC

CIACJIKHU U IPHUHOCHII KOMITAHNHW MAKCHMAJIbHYIO HpI/I6BIJ'IB, IMO9TOMY PYKOBOJACTBO



MOCYUTAJTIO €r0 E€IMHCTBEHHBbIM KaHAUAATOM Ha IMOCT HadaidbHUKAa. Ha paHHBII
MOMEHT arMocdepa B oT/iene HanpspkeHHas: [leTp He MOXKeT HalWTH OOIIMIA SI3bIK C
MOTYMHEHHBIMH, CTPEMUTCS JIEJaTh BCE CaM, IOTOMY YTO “IPUBBLIK pabOTaTh OAUH
U pacCUMTHIBACT TONbKO Ha ce0s”. Jlmunbie mnpomaxku CwmonspoBa yIamw,
pe3yJbTaThl OT/eNa ToXe yApydaroT. CMOJISIPOB PelInil OTKa3aThCsl OT JOJKHOCTH.

Cumyayus 3

byxranrep Huna IlaBnoBHa MHOro pas roBopwia, 4ro €W MpemIaraiu
paboTy B JApyroid KOMIIAaHMM C OoJjbIled 3apruiaroid, HO OHA OTKa3bIBajach,
MOTHUBHUPYSI T€M, UYTO ‘“KaJKO paccTtaBarbCs C KoulekTuBOM . Ceifuac Hammcasia
3asiBiieHre 00 yBoJibHeHUU. Ha cobecenoBanmny BBISICHWIOCH: B OTJIEJIE TTPOU30IIET
KOH(DJIUKT.

Cumyayus 4

HavanpHuk otaena pasButus Oayapa BsszemiieB Obl1 Ha3Hau€H Ha ATy
JOJDKHOCTh BOCEMb MECAIeB Hazajl. PaHblle OH paboTall B KOMIIAHUU
HAYaJIbHUKOM aHAJIUTUYECKOTO OTZIEJNa, HO OY€Hb CTPEMUJICA 3aHATH MOCT B OTHEINE
pa3BuTusa. ‘“Takoro mojapasjiefieHuss B KoMmIaHuu enie He Obuio! beuio Obl
MHTEPECHO PACKPYTUTh HOBOE HampaBiieHHe!” — Tak KOMMEHTHpOBall Bszemiies
CBOC JKEJIaHWE CMEHUTh CTaOWIbHYIO paboTy Ha HEHW3BEJaHHOE. 3a BOCEMb
MecsIeB padOThl B Kaue€CTBE HayaJbHUKA OT/AENIa Pa3BUTHUSL DAyap] MOCETHJ BCE
CEMUHAphl W TPEHWHTH TIO CBOEMYy MpOQUI0, Ha4dald BHEIPSATH HOBYIO

TCXHOJIOI'UIO. PyKOBOI[CTBO C HCTCPIICHUEM KIACT PE3YyIbTaTOB pa6OTBI HOBOTI'O

oThena.
Cumyayus 5
HoBbIli  COTpYIHUK TPOM3BOACTBEHHOTO TOJpa3Je/ieHus] — HWHXKEHEP

CusopoB TMOCTOSSHHO WHTEPECYETCs] CTAaOMIBHOCTHIO BBIIUIAT B KoMmanuu: “‘He
3asiep kuBatoT M 3apruiary? Co Bcero nu oObema 3apruiaTthl BEAyT OTUYHCICHHUS B
neHcuoHHbI (oHA? OmauuBaroT au otiycka?” IlepBblid Bompoc, KOTOPBIA OH
3a/1a] MEHEDKEpY 0 MepCcoHaly Ha cobecenoBaHuu 1Mo mpueMy Ha pabdoty: “Kak

noiaro cymecrsyer Bama kommnanua?” Komeram CugopoB HEOJHOKPATHO



pacckasbpIiBall 0 MPoOJIeMax ¢ PEryISIPHOCTHIO BBITUIATHI 3aPIUIATHI HA TIPEIBIIYIIIEM
mecte paboThl, (hupma, r11e OH TPYAUICS, B UTOTe 00AHKPOTUIIACH).

Cumyayus 6

Knanosumk Bepa KortoBa nogana 3assnenue o6 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 32 BpeMs paboTsl Beprl B koMmanuu (06ojee IBYX JIET) €l Tak U
HE yJIaJloCh YBUJETh MepcrnekTuB. Pabora kianoBiyka oneHuBaercs: KotoBoii, kak
pYTHUHHAs, €l XxoueTcsi Oojiee OTBETCTBEHHOM NOKHOCTH. KoTOBa HEOZHOKpPATHO
3aMelnaina 3aBelyIOlIero CKJIaJoM BO BpeMsi €ro OOJe3HM, MPUYEM YCIELIHO
CHpaBIsUIach ¢ O0S3aHHOCTSIMH, HO KOT/Ia BO3HUKJIA BAaKAHCHS 3aBEAYIOLIET0 — Ha
JOJKHOCTh OB TIPHIVIALIEH HOBBIA COTPYAHHK, co cTopoHbl. Bepa KortoBa
CUMTAET, YTO €€ OO0pa3oBaHUE M TNOJYYECHHBIM ONBIT 3aMEIICHHUS HayaJbHUKA
MO3BOJISIET €l paboTaTh 3aBCKJIAJOM, MO3TOMY pelIMjia HAWTH APYroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUITUSIM.

Cumyayus 7

@enopoB CIBIBET B KOMIIAHUHM YEJIOBEKOM, KOTOPBIM 4Yalle BCETro 3aJacT
BOIPOC: “A CKOJIBKO 3TO OyzeT cTouTh?” OH paboTaeT TOProBbIM MPEACTABUTEIIEM
M 3HaeT BCE O CBOEM €XEAHEBHOM BbIpyuke. Ecimu mpu moacyere pe3ynpTaToB
HayaJbHUK OTJeNa ‘“‘ommbaeTcs HE B €ro MoJib3y~ — TOPTOBBIM MPEICTABUTEIb
oOsi3arenbHO ero nonpasisieT. GenopoB Oepercs 3a M0y CBEPXYpPOUHYIO padboTy
B KOMITaHWH, (HapUMep, Ha CBOEH MalllHE Pa3BO3UT COTPYAHHUKOB MOCIE pabOThI
JIOMOH), TIpU yCIIOBUH, YTO JAOIOJHUTENbHAA padoTa OTUIaYrBaETCsl.

Cumyayus 8

@axtypoBuiia Onbra CBUPHACHKO ToJana 3asBIEHUE C TPOChOOi
NepeBeCTH €€ B Jpyroe MojapasJeieHue cBoed KoMmmaHuu. JIoMmKHOCTD
paBHOIIEHHAs, yBEIMYCHUS 3apabOTHOM TUIaThl HE MPEINoJjiaracT, K TOMY Ke
BO3JIaraeT Ha COTPYAHMKA elle OoJIbIIYI0 OTBETCTBEHHOCTh. Oibra MOTHBUPYET
CBOIO MPOCKOY TEM, YTO MOAPA3JEICHUE, Ky/la OHA XOUYET MePEBECTUCH, HAXOIUTCA
ommke k ee goMmy. OOpamaroT Ha ce0s BHUMAHUE CIIOBA COTPYIHUILL: “B ToMm
oduce eBpOPEMOHT: CBETIO, YIOTHO, CTOJIbI HOBBIE, @ Y HAC CTEHBbI 000paHHBbIE, 5

"’

Ha CBOU JCHbI'U oboun IIOKYyIIaJja, YTOOBI XOTh KaK-TO HHTCPLEP OKHMBUTDH



MeTtoauyeckne yKa3aHusl K NIPAKTHYECKOMY 3aHATHIO 8
Co3nanue cucremMbl cTUMyaupoBanus Tpyaa (1 yac.), ¢ HCHOJIb30BaAHNEM
MeTOa AKTUBHOI0 00y4eHnnsi — Pa3padoTka u npe3eHTaIUA NPOEKTA

3ananue:

1. Pa3paboraTh MHPOEKT CHCTEMBbl CTUMYJIUPOBAHMS Tpyda IJs pPa3HBIX

KAaTeropui rnepcoHaia OpraHu3aluu.
2. OnpenenuTh NOAXOASAIINE IS KAXI0MW KaTerOpuud COTPYIHUKOB METObI

IIpAMOTO u KOCBCHHOIO MaTcprualibHOI'O CTHUMYJIIMPOBAHUA, a TaKXKC

HEMATEPHUAIbHYIO COCTABIISAIONIYI0 CUCTEMbI CTUMYJIMPOBAHUS TPYAA.
3. IlpoBecTn mNpe3eHTALMIO MPOEKTa CHUCTEMbI CTUMYJIUPOBAHUS Tpyaa,

00CYIUTh JOCTOMHCTBA U HEIOCTATKU pa3pabOTaHHOIO MPOEKTa.

CucreMa CTUMYIUPOBAHMS TPYAA MOXKET OBITH IPENCTABIECHA HE TOJIBKO B
BUJE BBIIJIAT BO3HAIPAXKIEHUS B JEHEXHOW ¢dopMe, HO H APYTHUMH
cocTaBisitoulMMU. B 0Oosee MONHOM BHAE CHUCTEMa CTUMYJIMPOBAHUS TpyHa
OXBaTBIBACT: IPSAMOE MAaTE€pUaAIbHOE CTUMYJIMPOBAHKME, KOCBEHHOE MaTe€pUabHOE

CTUMYJIMPOBAaHUE U HEMaTepualibHble (OPMbI CTUMYITHUPOBAHHUS [IEPCOHAIA.
[Ipsamoe MarepuaIbHOE CTUMYJIUPOBAHUE BKIIFOUAECT:

" OCHOBHYIO, IIOCTOSIHHYIO YacTh 3apaboTHOM 1wuiathl (okian, OazoBas
Tapu(Has cTaBKa B COOTBETCTBHHU C Pa3psIOM U CI0KHOCTBIO pabOThI);
" [pHUpallEeHUE MOCTOSHHOM YacTH 3apabO0THOM IUIaThl (€KErOIHbINA IEPECMOTP
OKJIa/la WU Tapu(HON CTaBKU C y4eTOM MHQIISALUU U CTaxa padoThl);
" JIONOJIHUTENIbHYI0, NEPEMEHHYI0 YacTh 3apa0OTHOM IUIaThl (JOIUIAThl U
IPEMUU IO UTOTaM MEePUOJia B CBSI3U C JIMYHBIMU JOCTHKEHUSAMHU U PE3yJIbTaTaMu).
KocBeHHOe MaTepuanbHOE CTUMYIMPOBAHUE MPEATIONAraeT NPeaOCTaBICHUE
KOMITAaHUEH JIbIOT M Pa3jMyYHbIX OJar CBOMM COTPYJHHKAM M BKJIIOYAET TaKHe
COCTABJISIOLIME KOMIIEHCAIIMOHHOTO MakKeTa, KaK: pa3nyHble BHUJIbI CTPAaXOBaHMUS,
MpeAOoCTaBICHUE CIYKEOHOTO TpaHCIOPTa, JOCTaBKa Ha paloTy, OecriaTHoe
nUTaHue, JbIOTHAs MpoAaka WM JapeHHe aKIMi KOMIIAHWHW, OIUIaTa COTOBOM

CBsA3H, NIPCAOCTABICHHUC ITYTCBOK HA JICHCHUC W OTAbIX U T.J. OTta COCTaBJIAIOLIasA



CUCTEMbl CTUMYJIMPOBAHMSI Ha3bIBA€TCS KOCBEHHOH, TaKk Kak HE IpeAroJiaraer
OpsIMBIX BBIIJIAT B JCHEXKHOW ¢opMe COTpyIHHMKaM ‘“Ha pyKH’, HO BCE XK€
OTHOCUTCA K MAaTE€pUAIbHOMY CTUMYJIUPOBAHHUIO, TaK Kak MPEJOCTaBIsSIEMbIE
COTpYIHHMKAM OJiara v JIbIOThI SBIISTFOTCS 3aTpaTaMHu JIJIsi CaMOi KOMITaHUH.

Hemarepuanbhbie (GOpMbl CTUMYJIUPOBAHUS BKIIOYAIOT JIBE COCTABJISIOLINE:
OpraHu3allOHHbIE (OPMBI CTUMYIMPOBAHHUA W COLUAIBHO-ICUXOJOTUYECKHE
(MopanbHbIe) (QOpMBI CTUMYJIMpOBaHUA Tpyaa. K opranuzanvoHHbIM (opmam
CTUMYJIMPOBAaHUSA OTHOCST: KapbepHBI pOCT, HampapieHUe Ha OOy4YeHHeE,
BKJIFOUEHUE B KaJpOBBIA pE3€pB, IMOPYYEHUE OTBETCTBEHHBIX M TBOPYECKUX
3alaHnii, TUOKWW rpaduk padOThl, MPUBICUCHHUE K YIPABICHHUIO KOMIIAHHUEH,
goctyn K uH(opmammu u T.A. K counmanbHO-ICUXONOrM4eckuM (opmam
CTUMYJIMPOBAaHUS MOXXHO OTHECTH, B MEPBYIO OYEpPEIb, METOABI MOPAJIBHOIO
MOOILIPEHUS] W TMPOSABIEHUS TPYIIOBOTO NPU3HAHUSA 3aCiIyr COTPYAHHMKA
(oObsiBIeHHe OnarogapHOCTH, Tpu3HaHue “JIydliuM COTPYJHUKOM KOMIIaHUM
pasmemenue  ¢otorpadhun  Ha  “Jlocke Ilowera”), a TakkKe METOIbI
KOMaHJ000pa30BaHusi, pa3BUTUS KOPIOPATUBHOIO JiyXa, MaTepHAIMCTCKOM
cTparerud, (OpMUpOBaHUE OJArONPHUATHOTO ICHUXOJIOTHYECKOrO KiIuMara B
KOJJIEKTUBE.

KpuTtepun oLieHKH y4acTusi CTYACHTa B IPOEKTE

10 6ana0B: BBICTABISIETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe UM TPE3EHTAlMKM NPOEKTa, MpeajlaraeT KOHCTPYKTUBHBIE WJIEU
OTHOCUTEIBHO COAEpKaHWA M  COCTABJSIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIUpYeT OOCYXKIEHUE MPOEKTa B IPYyIIE, aHATU3UPYET
BBICKA3bIBAaHUA M MPEUIOKEHUS] JPYTUX YYAaCTHUKOB IMPOEKTA, PE3IOMUPYET
CKa3aHHOE WU JielaeT OOOCHOBAaHHBIE BBIBOABI, BO BpeMs IPE3EHTALUU HUIpaeT
aKTUBHYIO POJIb U IPUMEHSIET TPUEMbI OPaTOPCKOTO MacTEPCTBA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YYacTHE B
pa3paboTKe U TMpPE3eHTAlUMU MPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEIBHO COAEpKaHWA M  COCTABJSIIOUIUMX TPOEKTa, AapryMEHTHPYET

COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX



YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UI'PAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacCTEPCTBA HE IPUMEHSIET.

6-7 OaoB: BBICTABISIETCS CTYHAEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPE3EeHTAlMUd NPOEKTa TOJbKO B BHJIE OTBETOB Ha BOMPOCHI
npernojaBareyis M JPYrUX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCHUTEJIBHO COAEPKAHMS M COCTaBIAIOIIUX IPOEKTa HE IIPEUIaracr,
aHAJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHHUS JPYrMX YYacTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 GanoB: CTyIEHT HAaXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
INPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABaTeNiss W JPYIMX CTYIEHTOB
3aTPYIHSETCS, TNPEAJIOKEHNUS JPYIMX CTYIACHTOB HE AHAIMU3UPYET, y4acTHE B

MMPE3CHTAI HEC ITPUHHUMACT.

Mertoanyeckne yKa3aHusl K NIPAKTHYECKOMY 3aHATHIO 9

Pa3zpaborka mniaHa BHYTPUKOPIOPATHBHOIO oOy4eHusi (2 4ac.), ¢
HCIO0/Ib30BAHUEM MET0AAa AKTHBHOIO0 o0y4yeHusi — Pazpadorka u npeseHTanus
NpoeKTa

3ananue:

1. Pa3paborare mNpoeKT IJlaHa BHYTPUKOPIIOPATUBHOIO  OOy4YeHUs

COTPYAHHUKOB OpPraHHU3aL1u.
2. Onpenenute MNOTPEOHOCTH B OOYy4YEHHHM, HEOOXOJUMBIE PECYPCHI,

NPEIOAKUTH METOBI U TpaduK 00ydeHHUsI, paCCUUTATh 3aTpaThl HA 00yUeHHE.
3. IlpoBecTn mpe3eHTALMIO TMPOEKTa IUlaHa BHYTPUKOPIOPATUBHOTO

oOyd4eHwst, 00CyIUTh TOCTOMHCTBA U HEOCTATKU pa3padOTaHHOTO MPOEKTA.

B nensx nambonee shdexTuBHON peanu3anuyd Kakoro-TuO0 HarmpaBlIeHUS
pa3BUTHS MEpPCOHANIA HEOOXOIUMO TPAMOTHO CIUTAaHHPOBATh 3TOT mpoiecc. [Iman
OpraHu3allid BHYTPUKOPIIOPATHBHOTO OOYYEHHUS JOJDKEH BKIIOYATH CIICTYIOIIHE

OTallbl:

1) Omnpenenenue noTpeOHOCTH B 00yUCHUH.



2) OmnpeneneHue 1ee 0OyYSHUS U 0XKUIAEMBIX PE3YJIBTAaTOB.
3) OmnpeneneHne KOHTUHTEHTa 00y4YaeMBbIX.

4) Co3pmanue mporpaMMbl 00yUYEHUSI.

5) IlnmanupoBaHHME pecypcoB Ha OOyUCHHE.

6) MoTuBaIus COTPyIHUKOB Ha OOyUCHHE.

7) Ouenka 3¢HEeKTUBHOCTH 00yUEHMUS.

Hns  ompeaeneHus — notpedbHocth B OOydYeHHH  HEOOXOAMMO
IPOAHAJIU3UPOBATh: PE3YJIbTAThl TUATHOCTUKUA YPOBHS TOATOTOBICHHOCTH HOBBIX
COTPYJIHHMKOB; PpE3yJIbTaThl IMOCJIEMIHEH aTTecTalud padOoTaIIMUX COTPYIHUKOB,
TUTaH OOHOBJICHUS KOMITAHHH.

Onpenenenue unened OOy4YeHHS] W OXHAAEMBIX PE3YJAbTaTOB TpeOyeT:
OTIPEICIUTh TPOOJIEMBI, KOTOPBIC JIOJDKHBI OBITH pEIICHBI IMyTEM OOyYCHHS,;
ONPECIIUTh KPUTEPUH YCIICITHOCTH W3MEHCHHsI CHUTYallud II0cie OOydYeHHS,
MpeIyCcMOTPETh 000UHbIE AP (DHEKTh 00yueHHs (TPOOIEMBI U PUCKH).

OmnpeneneHue KOHTHMHIEHTAa OOy4aeMbIX TpeOyeT BBIICHUTBH: KaKUX
COTPYJIHHKOB HEOOXOAMMO YYHUTh; KOJUYECTBO OOydaeMbIX; 0a30BBIH YPOBCHB
UMEIOIIENCS TTOJTOTOBKU COTPYIHUKOB; HEOOXOAMMO JIM JIeJIEHWE Ha TPYMIbI (IO
YPOBHSIM MOATOTOBKH, 11O TPO(eccusiM U T.1.).

Co3manue mporpamMmbl OOy4YeHHS TPEAINONIaraeT OMPEACTUTh: TEMaTHKY
oOyueHHUs U CoAepKaHWE KaXIOTO pas3jielia; METOJUKHA W TEXHOJIOTHH OOy4CHWS,
MOPSZAOK TMpernoAHeceHus: HUHPOpMAIUU; HaJIU4Yhe HEeOOXOAUMBIX yYEOHBIX
MocoOuit U MaTepuasos.

[Ipu  opraHuzanuu  BHYTPUKOPHOPATUBHOTO  OOyuY€HHS  CIIETYyeT
CIUIaHUPOBaTh TPH BHJA PECYpCOB, HEOOXOAMMBIX Ui OOy4YEHHS: MECTO, T.C.
TEPPUTOPUIO, HA KOTOPOM OyleT MpoXoauTh oOyueHue; Bpems u unancel. [lpu
OTIpEICIICHUH BHIOOpA MTOMEIIECHHUS [IJ1s1 yueObl BO3MOKHBI CIIEAYIONINE BAPUAHTHI:

* oOy4eHHE HEMOCPEACTBEHHO Ha pabourMx MecTax: HAWIydlldil BapUaHT,
HPKOHOMUT CPEJICTBA KOMITAHHH, & COTPYTHUKAM HE HAJ[0 aJaTUPOBAThCS;
" BBIJICJICHUE CIICIUATBHOTO TOMEIICHUS JUIS 3aHITHI Ha 0a3e KOMIIaHWH:

JIOTUYHO 000pyYIOBaTh KJIACC, €C/IU 00yUYEHHE IPOXOAUT PETYISIPHO U OKYIIAeTCs;



" apeHJa T[IOMEILEHUs: €JAMHCTBEHHBIM BapHaHT, €CJIM I[epBble JBa
UCIOJIb30BaTh HEBO3MOXKHO.

[Ipu ompeneneHnH BPEMEHHOIO pecypca HEOOXOAUMO COCTaBUThH Ipaduk
oOy4eHHs COTPYIHUKOB. Jlydimuii BapuaHT AJisi CAMHX COTPYJHUKOB — OOy4YeHHE B
pabouee Bpemsa. [[ns opranmuzamnuu 0ojiee BBITOAHO YYHUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (Iociie paboThl WK B BBIXOAHBIE JTHH).

3araHupoBaHHbBIE HA MPOrpaMMy 00ydeHUs (PUHAHCOBBIC PECYPCHI HAYT Ha
OIUIaTy TMPEIo/aBaTesiM WM Y4eOHOMY IIEHTPY, OpTraHu3yIolIeMy OOydeHHE,
NpeyCMaTpyBalOT 3aTpaThl Ha apeHiy, Marepuaibl, TEXHUKY, IOCTABKY, a TaKXe
norepu pabodero BpeMeHH, eCii 00ydeHre IPOBOJUTCS IMEHHO TaKUM 00Pa3oM.

MoTtuBaius COTPYIHUKOB Ha oOOy4yeHHE TpeOyeT OIpeneanuTb CHCTEMY
MEPOMPHUITHNA, KOTOpbIE OyayT MPOBEACHBI MO pe3ylbTaraM OOYYCHHs, a TaKKe
METO/bI BO3JCHCTBHS HA COTPYIHUKOB. AIMUHUCTPATUBHBIE METONIbI BO3ACHCTBUS
npernoiaralT 00yuyeHue B MPUKA3HOM TOPSAKE, BBITOBOPHI M YTPO3bl YBOJIBHEHHUSI
COTpPYIHUKAM, KOTOpbIE OTKa3bIBAIOTCA YyYMUThCA. JlaHHas Tpymma MeTOAOB
NPUMEHSETCS, KaK TMpaBWJIO, HAa HAYaJbHBIX JTamax BHEAPEHUS MPOrpaMMm
pa3BUTHs TIEPCOHANAa W CUYUTAETCS HauMeHee 3(PQPEKTUBHOW, T.K. COTPYIHHUKHU
MOTYT cabOTHpOBATh PEIICHHUS PYKOBOJCTBA, a CHJIOBBIE METOJbI MOTYT TOJBKO
YCYIyOUTbh CHUTyalUl0. DKOHOMUYECKHE METOJbl BO3ACHCTBUS MPEIOIararT
NPEeMHUPOBAHME W TIEPCIEKTUBBI TOBBIIMICHUS 3apa0OTHOW TUIATHI  YCHEIIHO
OOy4YMBIIMMCS,  JHUIIEHWE MpPEeMHid  OTKa3zaBIIUMCS  yuuThecs.  CaMbiMu
3¢ GEKTUBHBIMH Yallle BCETO OKA3bIBAIOTCS COIUATBHO-TICUXOJIOTHYECKHE METO/IBI
BO3/ICHCTBUA Ha COTPYIHUKOB, KOTOpBIE TpEANoNaraioT (HopMHUpPOBaHUE B
KOMITAaHUU TIOJIOKUTEIILHOTO OTHOIICHHS TepcoHaia K OOyYEHHIO MOCPEICTBOM
yOexaeHus], TONOJHUTEILHOTO UH(MOPMUPOBAHUS, YTO, B CBOIO OU€pe/lb, BIUSET
Ha OJaronpusITHOCTh MCUXOJOTUYECKOTO KIMMATa.

Omnenka 3¢GeKTUBHOCTH OOyYEeHHs] MPOUCXOAUT IO JBYM HAINPaBICHUSIM:
OLICHKa JIMYHBIX PE3YJIbTaTOB OOyuYeHHUS COTPYAHMKOB M OIEHKA pEe3yJIbTaToOB
npoekta B 1enoM. OleHka JHWYHBIX pe3yJabTaTOB OOyuYeHHUsI COTPYIHUKOB

IMPONCXOOUT B BUAC TCCTUPOBAHUS, DK3aMCHaA, 3a4CTa, q)HHaHBHOﬁ pOHCBOﬁ HUI'PBI U



OCTaBJISIETCSI HA YCMOTPEHHME W OTBETCTBEHHOCTHh NPENOAABATENs, BEMYLIETO

nporpamMMmy. OneHka pe3ysibTaroB MPOEKTa B LEJIOM MPOUCXOAMT IO KPUTEPHSIM,

OIPEEIICHHBIM Ha BTOPOM 3Tare PacCMOTPEHHOIO IJIaHa BHYTPUKOPIIOPATUBHOTO

oOy4eHHUsl, U IPOBOJUTCS MEHEKEpaMU M SKOHOMUCTAMH OpraHU3alny.
KpuTtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE

10 GanioB: BBICTABISAETCA CTYJEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U MpEe3eHTAlUU [POEKTa, MpPeLIaracT KOHCTPYKTUBHbBIE WJIEU
OTHOCUTEIBHO COAEpKaHHUA M  COCTAaBJSIIOUIMX TMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKIEHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBaHUA M MPEUIOKEHHS] JPYTUX YYaCTHHUKOB IIPOEKTA, PE3IOMHPYET
CKa3aHHOE W JIe€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs MPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIUM OH IPUHUMAET YyYacTHE B
pa3paboTKe UM TNPE3EHTAUMU NPOEKTa, MpeAlaraéT KOHCTPYKTHBHBIE WJIEU
OTHOCHUTEJIPHO  COJIEp)KaHWS U  COCTAaBIAIOIIMX IPOEKTa, apryMEHTUpPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpPE3eHTALUU
UI'PAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSIET.

6-7 OaioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPE3EeHTAlMUd MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCHUTEJIBHO COAEPKAHMSI M COCTaBIIOIIUX IPOEKTa HE IPEUIaracr,
aHAJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHHUS JPYrMX YYacTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MacTEPCTBA HE IPUMEHSIET.

0 GanoB: CTyIEHT HAXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABaTeNiss U JPYrMX CTYIEHTOB
3aTPYIHSETCS, TNPEAJIOKEHUS JPYIMX CTYJACHTOB HE AHAIMU3UPYET, y4acTHE B

MMPE3CHTAI HEC ITPUHUMACT.
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Co3nanue KopnopaTtuBHOro koaekca (1 gac.), ¢ HCIOJIb30BAHUEM METOAA
aKTHBHOIO0 00yuyeHus — Pa3padoTrka u npe3eHranus NpoeKra

3ananue:

1. Pa3paborarh IpOEKT KOPIOPATHUBHOTO KOJAEKCA OpTraHU3aIliH.
2. Onucarb KpaTKyl0 HCTOPUIO CO3JaHUs U Pa3BUTUS KOMITAHUH,

onpcaciiuTb €€ MHUCCHUIKO U ICJIH, C(i)OpMy.TII/IpOBaTB OCHOBHBIC IICHHOCTH H
IMPUHIUIIBI OpraHU3allnuu, 33,(1)I/IKCI/Ip0BaTB OTBCTCTBECHHOCTDL, 9TUYCCKHC HOPMBI U

mpaBua.
3. IlpoBecT  mOpe3EHTALMIO  MPOEKTa  KOPHOPATUBHOTO  KOJEKca

OpraHu3anuu, oOCyAUTh JOCTOMHCTBA U HETOCTATKH pa3pabOTaHHOTO MPOEKTa.
Muccrusg KOMIIAHMM — YTBEPXKIECHHE, PACKPHIBAIOIIEE HEKOMMEpPUYECKUN
CMBICJ CYIIECTBOBAHMS OpPraHMU3AINH, CIENU(]PUKY €€ AeATeIbHOCTH U OCHOBHBIC
collMalibHbIE  00si3aTenibcTBa. Muccusi JOJDKHa UMETh  (QOopMy  OTKPBITOTO
oOpalieHusi K KIMEHTaM U MepcoHalty (GUPMbI U MOXET COIEPXKATh CIETYIOLIYIO
uHpopmanuio: Quiocobpus W OITUKA BeICHUS OW3HEca, MPETOCTaBIsIEMbIC
OPOAYKTHl M YCIyTU, MOJAUTHKA (QUPMBI B 00JacTH MEPEelOBbIX TEXHOJOTHH,
KOHIICTIIINS YTIPaBJIEHUs, Teorpadusi phIHKOB M KJIIMCHTHI.
bbIBaeT, 4TO MPUHLMIBI U HOPMBI KOPIOPATUBHON KYJIBTYPbl OpraHU3ALNN
HUTJE HE (UKCHUPYIOTCS, a TOJBKO MEpeAaroTcss “M3 ycT B ycTa”, OT JaBHO
paboTaromuX COTPYAHMKOB K HOBHYKAaM, HO BCE Yalle OpraHU3allMi HAYMHAIOT
co3naBath cobctBeHHBIM KopmoparusHbiii Komeke — MOKYyMEHT, 3aKperuisironiuit
HOPMBI KOPIIOPATUBHOW KYJIBTYPBI U COACPKALINAN CIIETYIOIINE Pa3IEIbl:
= Kparkas ucropus u cepa qesTeIbHOCTH KOMIIAHUU.
= Muccust KOMITaHUU.
» [lenn KOMIIAHUU: CTPATETUUECKUE U TAKTUYECKUE.
* (OCHOBHBIE MOpaJIbHbIE LICHHOCTA KOMIIAHUH.
* [IpuHIUOBI AESITETLHOCTH KOMIIAHUH.
*  (OTBETCTBEHHOCTh KOMIIAHUH TIEPE]] TEPCOHATIOM U KIUEHTAMH.

* DTHUYECKUE HOPMBI U NMpaBUIIa OOLIEHUS.



Otanbl pa3BUTHUS OpPraHU3AlMM KaK COCTABIISIIOIIME OJIHOTO >KU3HEHHOTrO
[IUKJIA OTpa)XaroT CHenuuKy yIpaBlIeHUS IEPCOHAIOM B pPa3HbIE MOMEHTHI
BPEMEHU U HEKOTOPhIE OCOOEHHOCTH KOPIOPATUBHOM KYJIBTYpbl KOMIIAHUU.

Ha srame ¢opMupoBaHusi MPOUCXOIUT MOUCK MECTa Ha PBIHKE, ‘‘pacKkpyTka’
KOMIIAaHWU, opraHuzaius ee paborel. K 0COOEGHHOCTSIM 3Tama MOXXHO OTHECTH
MIPOEKTHI C BBICOKOM CTENEHBbIO (PMHAHCOBOTO PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BAXHOCTh CKOPOCTH OCYIIECTBIIEHUS 3aMmbIcioB. [IpodeccroHanbHO BaKHBIE
Ka4yecTBa MepCcoHalia Ha TOM JTare: KpeaTuBHOCTh, UHUITUATUBHOCTh, AKTUBHOCT,
KOHTaKTHOCTb, TOTOBHOCTh K pHCKy. BakHeilline 3amayu 1O YHIPaBICHHUIO
MEPCOHAJIOM — H3TO MPOEKTUPOBAHHUE OPraHU3ALMOHHON CTPYKTYphl, aHAIIN3
KaJ]pOBOM CUTYAaIMH HA PBIHKE TPy/a, POPMUPOBAHHE KAJAPOBOU CITY>KOBI.

Ha »Tame WHTEHCMBHOIO pOCTa MPOUCXOIUT pACUIMPEHUE pPBhIHKA U
KOHTAaKTOB C TIOCTaBIIMKAMU U MapTHEpAMH, 3aKPEIJICHUE HEMOBTOPUMOTO
uMuKa Kommanuu. K OCOOGHHOCTSIM JTalla  MOXXHO OTHECTH OCTPYIO
KOHKYpPEHTHYI0 OOpp0y, pocT oObemMa TMPOW3BOJICTBA W KauecTBa YCHYT,
pacmipeHue CTPYKTypsl kommnaHuu. [IpodeccroHanbHO BakHBIE KayecTBa
nepcoHaja Ha  3TOM  dJTane:  KOMIIETEHTHOCTb,  KOMMYHHUKAOE€IbHOCTD,
AHATUTHYHOCTh MBINIJICHUS, THOKOCTh B M3MEHSIONMINUXCS YCIOBHSIX, TTPOOIIEMHAs
opueHTanus. BaxkHelue 3aiayu MO YHPaBICHUIO MEPCOHAIOM — 3TO HaboOp
IepcoHaja U €ro ajanTtaius, OpraHu3alus CBA3€il MEKIy HOBBIMU CTPYKTYypamH,
TPaHCISALMS KOPIIOPATUBHOMN KYJIBTYPbl B HOBBIC MOAPA3/ICIICHHUS.

Ha »srtane crabwiM3anuu TNPOUCXOAMT  CHHJKEHHE  CE€0ECTOMMOCTH
NPOAYKIIMH, MAKCUMaIbHOE HOPMHUpOBaHue AesiTenbHoCcTH. K 0coGeHHOCTSIM dTamna
MOXXHO OTHECTH 3aKpeIUICHUE JTOCTUTHYTBIX PE3yJIbTaTOB, YETKOE CJICIOBAaHHE
BHYTPEHHHM  KOPIOPAaTUBHBIM  HOpMaM,  HHU3KYKD  TEKy4ecTb  KaJpoOB.
[IpodeccnonanbHO Ba)KHBIE KaueCTBa MEPCOHANIA HA 3TOM 3Tare: KOH(POPMHOCTH,
JTUIIJIOMAaTUYHOCTh, OTBETCTBEHHOCTh, KOHCEPBATHMBHOCTb, OpHUEHTAIUsl Ha
NEATEIBbHOCTh. BakHENIIME 3a/1a4u IO yIPAaBICHUIO NEPCOHAIOM — 3TO OLIEHKA
b HEKTUBHOCTH pabOTHl COTPYAHUKOB, pa3BUTHE TIEPCOHANA, TUIAHUPOBAHUE

Kapbephbl, poTalus NepcoHaIa.



Ha stane xpusuca npOUCXOIUT MOTEPS JOJH PhIHKA, TOUCK aJbTEPHATUB U
BbIXxOa M3 curyauud. K 0COOGEHHOCTSM 3Tama MOXXKHO OTHECTU CHUKCHHE
3Q(HEKTUBHOCTH U  PEHTAOETBbHOCTH, BBICOKMH YypOBE€Hb KOH(IMKTHOCTH
nepconana. IIpodeccrnoHasbHO BakHbIE KayecTBa IMEpCOHANa Ha 3TOM JTarle:
OpUEHTalUMsd  Ha  JOJTOCPOYHbIE  LEIH,  [PUBEPKEHHOCTb  KOMIIaHWH,
HECTAaHJIAPTHOCTh MBIIUICHUS, XJIAJHOKPOBUE B YCIOBMSX Je(UIMTa BpPEMEHHU,
TFOTOBHOCTh K pHUCKY. BakHelume 3agadd IO YNPaBICHUIO MEPCOHAIOM — 3TO
JUArHOCTHKA KaJpOBOI0 MOTEHIMAJIA, PEOPraHU3alMsl U COKpAllCHUE IEpCcoHaa,
paspernieHne KOH(IUKTOB.

Kpusuc, KOTOpbIM 3aBEPIIACTCS KAkl KU3HEHHBIN LUK, IPUBOAUT OO
K JIMKBUJAIIMM KOMIIAHWH, JTMOO K €€ BO3POXKICHHUIO U BBIXOAY Ha HOBBIM
YKU3HEHHBIN LIUKJ, KOTOPBIM CHOBA HauyHETCs ¢ 3Tana (opmupoBanus. JKu3HEHHBIC
LIUKJIbl OpraHu3aly — 3TO MEPUONbl C pa3HbIMM BHYTPEHHUMH LIEHHOCTSMU U
Pa3HBIM TUIIOM KOPIIOPAaTUBHOU KYJIBTYPHI.

Kpurepun oueHKH y4acTusi CTyJ€HTa B IPOEKTE

10 GanioB: BBICTABISAETCA CTYJEHTY, €CIIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U TMpe3eHTAlUu [POEKTa, MpeIaraeT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEJNIBHO CONEPXKAHUSI U COCTaBISIIOIIMX IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKICHHE MPOEKTa B TPYIIE, aHATH3UPYET
BBICKA3bIBAaHHUSI M NPEIJIOKEHUS JAPYIMX YYACTHHKOB IPOEKTa, PEIOMHUPYET
CKa3aHHOE W JIeJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET Yy4acTHE B
pa3paboTKe W TPE3EHTAlMKM MPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE WJEU
OTHOCUTEJIBHO COAEpPKAaHMWA M  COCTAaBISIIOIIMX IPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M TPEIJIOKEHUS JIPYTUX
YYaCTHUKOB IPOEKTAa, PE3IOMHPOBAHHME OTCYTCTBYET, BO BpEeMs IPE3CHTALUU
UIpaeT aKTUBHYIO POJIb, HO IIPUEMBI OPaTOPCKOIO0 MACTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MPUHUMAET Y4yacTUE B

pa3pabOTKe ¥ TPE3CHTAIlMM MPOEKTa TOJBKO B BHJE OTBETOB Ha BOMPOCHI



mpernojaBaresis M JPYruX CTYJIEHTOB, COOCTBEHHBICE KOHCTPYKTHUBHBIE WJEU
OTHOCUTEIBHO COJEPKaHMsI W COCTaBIAIONIMX TMPOEKTa HE IMpeajiaraer,
aHANMM3WUPYET BBICKA3BIBAHUS W TIPEHJIOKEHUS JPYTMX YYaCTHHUKOB IIPOCKTAa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs TMPE3CHTAIIMM HEAKTUBEH, MPUEMBbI
OpaTopCKOTO MacTEPCTBA HE TPUMEHSIET.

0 0ayIoB: CTYIEHT HAxXOOWUTCS B ayIUTOPUH, HO ydYacTHUsS B TPOCKTE HE
NPUHUMAET, C OTBETaMU Ha BOINPOCHI MpErnojaBareNss W APYyTUX CTYICHTOB
3aTPYAHSCTCS, TMPEAJIOKCHUS IPYTMX CTYJACHTOB HE aHAIM3UPYET, y4acTHE B

MMPE3CHTAllMX HC IIPUHHUMACT.

MeToauueckne YKa3aHUud K IPaKTHYIeCKOMY 3aHATHIO 11

Co3nanue cucTteMbl OLIEHKH TNepcoHada (3 4yac.), ¢ HCIOJb30BAHUEM
MeTOl0B AaKTUBHOIr0 00yuennsi — [lesoBasi urpa u Pazpaborka u npe3eHranus
NnpoeKTa

3aaHue:

1. IIpoBectu nenoByto urpy «OreHka nepcoHana Meroaom “Cranom’™.
2. Pa3pabotarh MPOEKT CUCTEMBI OIIEHKH MepCOHaIa OPTaHU3aIuu
3. IlpoBecTn Tmpe3eHTalMIO MPOEKTa CHCTEMBbl OLIEHKH IepcoHaia

OpraHu3anuu, oOCyIUTh JOCTOMHCTBA U HEOCTATKH pa3pab0TaHHOIO MPOEKTa.
Oco0eHHOCTH TPOBEIEHUS METO/Ia aKTUBHOTO 00y4eHus JlenoBas urpa:
OnHUM U3 CPEACTB Pa3BUTHUS TBOPUYECKOTO NMPO(PECCHOHATHHOTO MBIIIICHHUS,

KOIZla 4YeJOBEeK MPUOOpPETaeT CHOCOOHOCTh aHAJU3MpPOBaTh cCHelU(pUYECKHe

CUTyallud M pelarb HOBbIE s cel0s mpodeccHuoHalIbHbIE 3aJayu, SBISETCS

nenoBast urpa. binarogapst cymecTBeHHOMY NMpHONMKEHUIO y4eOHOro mporiecca K

NPaKTUYECKOW JESATEIBHOCTH W BBICOKOW CTEMEHW MOTHBAIMM W AKTUBHOCTH

oOyuaeMbIX JIeJioBasi WTpa IMO3BOJISET JOCTUYh MaKCHMaJIbHOTO 3 dexra mpu

YCBOEGHUHU MaTepuana.

JlenoBast urpa — yciaoBHO€ BOCHPOU3BOJACTBO YIPABICHYECKON CUTyallMH B

UTPOBOM (opMe; METoJ HaxXxOXKJAeHUss HambOoiee d3(PQPEeKTHBHOTO BapuaHTa

YIPABJICHYECKOTO PEHIeHUs] KaKoW-IM00 XO03sSHUCTBEHHOM mpobnembl. CyTh HUrpbl

COCTOUT B IMOCJEI0BAaTEIbHOM KOPPEKTHUPOBKE OOCYXKJIEHUW, MOCTYyHAKOLUX OT



YYaCTHHKOB UTPHI O TOTO MOMEHTA, KOTJa KaKOe-TUOO pelieHue YIOBIETBOPSET
BCEX WU OOJBIIMHCTBO YYacTHUKOB. BwicTymaer omauum wu3 3()QPEeKTUBHBIX
CIIOCOOOB TMOMAJIEPXKAHUSI HHTEIJIEKTyalbHONH (OPMBI B YCIOBHSIX MOCTOSIHHO
MEHSIOLIUXCS CUTyallui B SJKOHOMHUKE.

[emoBass wurpa — 93TO MHTEPAKTUBHBIA METOA, OAUH W3 BHUIOB
ME€JIarOTHYECKUX UTP MO UTPOBOM METOJAMKE, KOTOPasi UCHOJIb3YETCA I PELICHUS
KOMIUIEKCHBIX 3a]1a4 YCBOEHUS M 3aKpEIUICHUsS MaTepuana, pa3BUTHS TBOPUYECKHUX
criocoOHocTed, (GopMHUpPOBaHUS  OOMIEKYIBTYPHBIX W MpodeccHoHaTbHBIX
KOMIIETECHIIUM, Ta€T BO3MOXKHOCTh M3YUYHTh MaTepuajl BCECTOPOHHE. JlenoBas urpa
OTIIMYAETCS OT JIPYTUX 3aJaHUIl YETKOW M3MEPSIEMOCTBIO 3a/1a4uM, HAIEJIEHHOCThIO
Ha OCSI3aEMBIN PE3YJbTaT, KOTOPBIA MOXHO OLEHUTh HE TOJBKO Ka4YECTBEHHO, HO U
KOJIMYECTBEHHO. BO BCEX OCTAJIBHBIX aCIMEKTax JeJioBasi Urpa MPHUOIMKAeTCs K
KOMaHHOU paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JIEJIOBOM WUTIPHI SBISIOTCS UTPOBBIE
3amaud. YueOHas 3ajava, BBICTyHaromias Jjisi OOydarolIMXCsi B HESIBHOM BUJIE,
CIIOCOOCTBYET OCYIIECTBICHHMIO HempenHaMmepeHHoro oOyuenusi. Urposas dopma
CO31a€TCs MPU MTOMOIIY UTPOBBIX NPUEMOB U CUTYALlMH, KOTOPBIE BBICTYIIAIOT KaK
CpelcTBa TMOOYXKJEHUsA, CTUMYIUpOBaHHS K ydeOHOU pestenbHOcTU. Wrpe
CBOWMCTBEHHA MPUPOJA BOCHUTATEIBHOTO BO3JAECHMCTBUS HA PAa3BUTHUE TBOPUYECKOMU
AKTUBHOCTH.

Peanuzanust urpoBbIX NpUEMOB W CHUTyallMil MpU ayIUTOPHOU Qopme
3aHATHI TPOUCXOAUT MO0 OCHOBHBIM HAIIPABICHUSIM:

— IIeJH CTaBsTCS B (hOpME UTPOBOM 3a/1a4H;

— ydeOHas IesTeIbHOCTh OYHHSIETCS MpaBujIaM JeJIOBOM UTPHI, YUECOHBIN
MaTeprall UCIIOJIb3YETCsl B KAUECTBE €€ CPEACTBA;

— B yueOHyr0 paboTy BBOOUTCS ODJIEMEHT COpPEBHOBAaHMS, KOTOPBIN
NEPEBOIUT TUJIAKTUYECKYIO 3a]1a4y B UTPOBYIO;

— YCHOENIHOE BBINOJHEHUE JUJAKTUYECKOTO 3aJlaHusl CBS3BIBACTCS C

PE3YyIBTAaTOM JIEJIOBOM UTPBHI.



Ha dbopMupoBanme kakux 3HaHUW y CTYJACHTOB HAIPABIICHO MCIOJIb30BaHUE
METO/A: 3HAHUE CTPYKTYPbI U COCTABISAIOLIUX CHUCTEMBI CTUMYJIWPOBAHUS TPY/a,
MPUHIIMIIOB ~ CTUMYJIMPOBAaHHUS  [EPCOHANa, JTaloOB  CO3/IaHUS  CUCTEMBI
CTUMYJIMPOBAHUS TPYAa, APIYMEHTALUU.

Ha ¢opmupoBanue kakux yMEHUN Y CTYJI€HTOB HAIlPaBJI€HO UCIOIb30BaHUE
METO/a: IUIAHHUPOBAHHE COCTABJSIONMIMX 3apaO0THOM IJIaThl  COTPYIHUKOB,
IPEOJOJICHHE BO3PAKEHUM, HAXOKIECHUE KOMIIPOMHUCCHOTO PEIIEHUsl, aKTUBHOE
CIIyIlIaHKE, pa3pelIeHrue KOH(QIMKTOB, TPUHATHE YIIPABIECHYECKOTO PEIICHUS.

UeM nOMOXKET OBJIAAETh CTYICHTY UCITOIB30BAaHUE IIPENOAABATEIEM JAHHOTO
METO/A: B IIEPBYIO OUEPE]lb, METOJ UCIIOIB3YETCS HE IPENOAaBareiieM, a CaMUMU
CTy/ZICHTaMU, MPEINOoIaBaTelib BLICTYNAET B PO (hacuiuTaropa u Mojeparopa.

Kakune HaBbIkM MOTpeOyIOTCS TPEMOAaBaTesio il MPUMEHEHUS METOona B
CBOEH MpPAKTHUKE: MOCTPOCHUS CHUCTEMbl CTUMYJIMPOBAaHUS Tpyaa, (hacUIUTAINH,
MOZIEpalliH, IPOBEACHUS aHAIIN3a, PE3IOMUPOBAHHS.

Heob6xonnmMble TeXHUYECKHUE CPEACTBA U PECYPCHI: OOBIYHOE 000pY/A0BaHUE
y4eOHOM ayJUTOPHH, KEJIATeIbHO BO3MOXXHOCTh OpPraHM3allui MPOCTPAHCTBA B
dbopMe «TPEHWHTOBOTO Kpyra», MapKepHas J0ockKa wWin QIHI-4apT, MapKephl,
pPa3IaToOYHbIN MaTEepUaL.

JlenoBasi urpa — 3TO METOJ aKTUBHOTO OOYUYEHMs, KOTOPHIHA MOApPa3yMeBaeT
MOJEIUPOBAHUE MPOU3BOACTBEHHONW CHUTyallMM, B PE3yJbTare KOTOPOM HOJIKHO
OBITh MPUHATO YMPABIECHYECKOE PEIICHNE, YIUTHIBAIOIIECE N3HAYAILHO 3a/IaHHBIE B
urpe yciosus. JlenoBas Urpa OTHOCUTCS K MMHUTALIMOHHBIM HMIPOBBIM METOIAM
AKTUBHOTO OOYyYE€HUs, OTIMUYUTEIIbHBIMU YEepPTaMU KOTOPBIX SIBISIOTCS HAJIMYKE
MOJIEIM  M3ydyaeMoro Ipoliecca B BHJIE HMUTAIUU MPOdEeCcCUOHATHHOM
NEATCIILHOCTH Y IPUHSITUE YYACTHUKAMU UTPhI ONPEICICHHBIX POJIEH.

HenoBass urpa «OueHka mnepcoHana meroaoMm “Cramom™» mpeanonaraert
pa3zielieHue YYaCTHUKOB UIPBI HA JBE TPYIIIbL: YKCIEPTHI-OLECHIIIMKY U KaHIUaThl
Ha BAKAHTHYI JOJDKHOCTh. B pamkax S3TOM J€T0BOM WIPbl BOCHPOMU3BOIATCS

yCIIOBUS, ONM3KKE K pEalbHOM CHUTyallMM OLEHKU NepcoHasia. Poiu y4acTHHKOB



UTPHI TIO3BOJISIIOT UM OCBOUTH (DYHKITHIO JIETOBOM OIEHKH MEePCOHANIa CO CTOPOHBI
KakK CyOBEKTOB (IKCIIEPTOB), TAK U OOBEKTOB OLICHKH (KaH/IUIaTOB).

PaccmarpuBaemast eioBasi UTpa OTHOCUTCSL K BUJTY KBAJTU(PUKAIIMOHHBIX WIH
aTTeCTAllMOHHBIX JIEJIOBBIX WIP, KOTOPBIE MPOBOMASTCS MJIS BBISABICHUS YPOBHS
KOMIIETEHTHOCTH, KBAIM(UKAIIMU YYACTHUKOB, MPUHATHUS PEIICHUI O BOMPOCaM
nondopa WM YBOJIBHEHUS, NPOABMKEHUS, OLEHKHM M arTecTallud KaJpoB,
yIpaBlIeHUs KOMIIETEHTHOCTBIO TIEPCOHANIA TIPETPUSITHSI.

“CnanoM” OTHOCUTCA K OKCIPECC-METO/IaM  OLIEHKM I[epcoHana H
MpEeANoaraeT MPOXOXKJICHUE KaHIWJaTaMH Ha OIPEACICHHYI0 BAaKaHTHYIO
JIOJHKHOCTh HECKOJIBKMX KOHTPOJBHBIX TOUEK B BUAEC (OPMYIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlIlMecs MpeajaraéMbplX JKcrnepramu cutyanuil. OObekramu
OLICHKH MOTYT OBITh KaK KaHJIUJIaThl, IPUILIEIINE B KOMIIAHUIO U3BHE JJISI Y4aCTHUS
B KOHKYpCE€ Ha BAaKaHTHYIO JOJDKHOCTh, TaK M TMPEIACTABUTEIIM BHYTPEHHETO
KaJIpOBOTO pe3epBa, MPETEHIYIOIIMEe B paMKaX KOHKYPCHOro oTOopa Ha Oolee
BBICOKYIO TIO3UIIHIO.

[Iporieaypa OLIEHKM KaXKJOTO KaHJWJaTa MOCTPOCHA CIEAYIOIMIMM 00pa3oM:
OKCIIEPTHl IO OYEPEIr 3aYUTHIBAIOT MPOOJIEMHBIC CUTYyallMH, JJis KOTOPBIX
KaHIuAaT JODKeH TpuayMarh pernieHue. Bpemenn Ha oOayMbIiBaHuE He
MpeAnoaraeTcs, KaHauaar 10KeH chOpMYIUpPOBaTh CBOM OTBET B TEUEHUE OJTHOM
MUHYTHI, MOCJI€ YEero €My 3auuThIBaeTCs clieaytomas cutyanus. EcrecTBeHHO,
OCTaJbHbIE KAaHAWAATHl HE JIOJDKHBI CIBIIATh HU COAEpP)KaHUS MPOOIEMHBIX
CUTyallui, HU OTBETOB NPEIbIAYIINX KOHKYPCAHTOB, TIOTOMY YYaCTHUKHU
NPOLEAYPHI MPUITIAIIAIOTCS B MTOMEILIEHUE, TJI€ MPOBOIUTCA OLEHKA, IO OJHOMY.

bnarogaps BBIIIICHA3BAaHHBIM 0COOCHHOCTSIM (HebompIas
MPOJOJKUTENIBHOCTh  MPOUEAYpPbl M HAJIMYUE KOHTPOJBHBIX TOYEK) METOM
“CrnamoM” W TIOJy4YWJ CBOE€ Ha3BaHUE, AaCCOLMMPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITyCKOM, BO BpeMsI KOTOPOTO CHOPTCMEH MPOXOAUT CEPUI0
0003HauYCHHBIX (hIaKKaMH KOHTPOJIBHBIX “BopoT”. OIlEHKAa OJHOrO KaHaujaTa
3aHUMAaET OT ISATU JI0 AECATH MUHYT B 3aBUCUMOCTH OT KOJUYECTBA MpejIaracMbIX
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KOMITETCHIIMSIM WJIM  KOMIUIEKCHOTO TECTHPOBAHUSA, IMOSTOMY TMpPH OOJBIIOM
KOJIMYECTBE KaHAUAATOB HA BAKAHTHYIO JIOJDKHOCTH MeTof “CranoM’ MOXET OBITh
MCIIOIb30BaH JIJIsl IEPBUYHOTO OTCEBA Ha HaYaJbHBIX 3Tanax KOHKYPCHOrO 0TOOpa.
Merton oneHku nepconana “Cnaaom’™ COCTOUT U3 CIAEAYIOUIUX 3TAMOB:
I-i1 sTan: IloaroroBka K OLIEHKE, BKIIFOYAET CICAYIOIINE 3a/1a4u:
1) omnpeneneHue KPUTEPUEB OLICHKU;
2) co3maHue UIKaJbl U3MEPEHUSI KPUTEPHUEB;
3) pa3paboTka mpoOIEMHBIX CUTYaIIHH;
4) 1moaArotoBKa OJJAHKOB OIICHKHU.
2-# stan: OneHKa KaHIUJATOB, COACPIKUT CIEAYIOIINE TPOLEAYPhI:
1) mpeacraBneHue KaHAUAATa U OSICHEHUE MPABII OLICHKU;
2) BBICIYIIMBaHUE KaHAWIATOM MPOOIEMHON CUTYyaITNH;
3) dopmynupoBaHuE OTBETA HA BOMPOC IKCIIEPTA MO CUTYAIUU;
4) olEeHKa dKCIepTaMy OTBETOB KaH/AMIAaTa COIIACHO KPUTEPUSIM.

3-ti atan: OOpaboTKa pe3yNabTaToB, MPEANOIAraeT CIEeYIONIUe IeUCTBUS:

1) ocpenHeHue peE3yabTATOB OIEHKH MO KaXJAOMY KpPUTEPUIO C
Y4YETOM OTBETOB HA BCE CUTYAIINHU;

2) ocpeaHEHUE PE3yJabTaTOB OLEHKM 10 BCEM KPUTEpUAM s
KaXXJIOr0 KaH/AWaTa;

3) ocpenHeHHE pe3yldbTaTOB OLEHKH MO KaXKIOMY KaHIUOaTy C
Y4ETOM MHEHUS BCEX IKCIIEPTOB;

4) ompezaesieHUE CaMOI0 YCIEIIHOIo KaHI1/1ara.

Cnemyer yuecTb, 4YTO TMOATOTOBUTEIBHBIM dTam TpeOyeT A0CTaTOYHO
001bIIOT0 00bEMa BPEMEHHOIO pecypca, Takxke TpeOyeT BpeMeHH U o0paboTka
pPEe3yJIBTaTOB, HO caM “‘OYHBIM~ 3Tal IO3BOJIIET JIOCTAaTOYHO OBICTPO OIICHUTH
00JIbIII0E KOJIMYECTBO KaHIUAATOB. [Ipoiieayphl sTana HEMOCPEACTBEHHON OIEHKH
KaH/IMJIaTOB MPEJCTABISAIOT COOO0M IUKII, HOBTOPSIOIMIMIICS [l BCEX MPETEHIECHTOB
C 3epKaibHON TOouHOCThIO. KpoMe Toro mpouemypbl cO BTOPOM MO YETBEPTYIO
(BBICITYIIIMBaHUE MPOOIEMHON cUTyaluu, GOpMYIHMPOBaHUE OTBETA HA BOMPOC IO

CUTyallUd U OLIEHKA JKCIIEPTaMU COIIACHO KPUTEPUSIM) — 3TO “BIOKEHHBIN LUK,



MMOBTOPSIOIIMKCS JUIsl OJHOTO M TOrO K€ KaHAWAara, KOTOPBIM pelIaeT MOIPsJI
HECKOJILKO TPOOJIEMHBIX CUTYyaITUH.

Cumyayus 1

Brl — MeHemxkep 1o mepcoHally B KPYNHOM CTPOUTEIBHOW KOMIIaHWU. B
CepellMHe TEKYIIEro Mecsla OJHOBPEMEHHO YBOJbHSETCA Oomblnas 4YacTb
COTPYIHUKOB OpraHu3anuu. Bo miaBe ¢ 3aMECTUTENEM HBIHEUIHETO TE€HEPAIBHOTO
IUPEKTOpa OHU CO3JaI0T HOBYH) aHAJIOTMYHYHK) KOMIIAHUIO, KOTOpAasi CTAHOBUTCS
KOHKypeHToM Bareit. Bech ymenmuii nepconan nonoupanu Bel. Bamm neiictBus?

Cumyayus 2

Bbl — duHaHCOBBIN AUPEKTOP KPYIMHON TOPrOBOM KOMITAHUHM U TOIOMpaeTe
YeJloBeKa Ha JOJDKHOCTh IaBHOro Oyxrantepa. K Bam Ha cobecenoBanue
MPUXOJUT XOPOILIMM 3HAKOMBIM, KOTOPBIA IO Ha3zaja BbIpyurs Bac, oqoinkuB
KPYIHYI0 CYMMY JI€HEr, U NMPOCUT NpHUHATH ero 0e3 koHkypca. C goirom Bei
pacIuIaTUIMCh. 3HAKOMBIA padoTan aBOyXoM B OCHOBHOM Ha TOCHPEINPHUSATHUSAX,
O BEJCHHM ydeTa B KOMMEPYECKHX OpTraHM3alUsAX 3HAET HEMHOTo, HO oOemaer
ObIcTpo HayuuThes. Y Bac ecTh Oosee JOCTOMHBIE KaHIUAThI HA ATy JOJKHOCT.
Bamw neiictBus?

Cumyayus 3

Bel — xoMmepueckud HPEKTOpP B KOMIIAHWH, KOTOpAas OTKPBIBAET
PO3HUYHYIO CETh M3 IIATH Mara3WHOB. 3a HENENII0 O OTKPBITHS OTKa3ajics OT
MPEMIOKEHHON €My JOJDKHOCTH JIyYIIMHA M3 HEMHOTOYMCIEHHBIX KAHAWAATOB Ha
MO3ULMI0 HayaJbHUKAa PO3HUYHON cetu. JlroOoe mpomMeyieHHe B OTKPBITHH
Mara3uHOB TPO3UT T'POMAJIHBIMU YOBITKAMH, a OBICTpOE NMPUHATHE HA paboTy He
COBCEM TMOAXOJAIIET0 KaHAWUJaTa — 3aHMKEHHBIM OOBbEMOM MNpPOAAXK W MOTEpeit
JeJI0BOM penyTaiuy. Bamuy neictBus?

Cumyayus 4

Bel — MeHemxep mo mpomaxkaMm TOProBOM KOMIIAaHMH. Bam mocrtynaer
MPENJIOKEHUE OT KOHKYpHUpYIomeld (pupMbl: BEIOpaTh OECATH JIyYIIUX TOPTOBBIX
areHToB, paboTarouux B Baiieli komnanuu, U Bceld KOMaHA0M nepeiTu padboTarh K

HuM. [Ipu kakux ycnoBusix Bel mpumere npennoxenue?



Cumyayus 5
Bol — 3aBenyromnuii cynepmMapKkeToM, Te IPAKTUKYETCs] CaMOOOCTy>KUBaHHE,
T.e. KIHEHTBl CaMHM BBIOMpAlOT TOBap Ha creiUaxax. HemaBHO mnpou3zomien
WHITUJCHT: OXPAaHHUK, pabOTaIOmuii B TOPrOBOM 3ajie, OTBJICKCS OT BBIMTOJTHEHUS
MPSIMBIX  CITY’)KEOHBIX OO0SI3aHHOCTEH M CTall KOHCYJIBTUPOBaTh KJIMEHTA IO
0COOCHHOCTSIM TOBapa. B 3TO Bpems mpou3oluia Kpaxka, 4TO OTpa3uiii KaMephl
BUJICOHAONIONEHUS, HO HE 3aUKCHUpOBall OXpaHHUK. B cBoe ompaBmaHue OH
TOBOPHUT, UTO MpOJIaBIla HA MECTE HE ObLIO, a KIMEHT (KOTOphIA Bcerma mpas!)
3a/1aJ1 Borpoc. Bamu neiicTBUsI B OTHOLIEHUH MPOBUHUBILIETOCS OXpaHHUKA?
Cumyayus 6
Bl — nupexkTop NpOU3BOACTBEHHOW KOMMIAHWKM W HEAABHO NPUHSIM Ha
paboTy MOJIOZOTO MEPCIIEKTUBHOTO COTPYIHUKA HA TOJDKHOCTH HAadalbHUKA OT/IeIa
pa3BUTHA. Y HOBOTO CIEIMAINCTa OTIMYHBIE PEKOMEHJAIUM U, CaMO€ TJIaBHOE —
Macca cBexux uiaci! Bel Bo3maracte Ha HEro OONBIINE HAACKIBI, T.K. IOHUMACTE,
9YTO HE0OXOIMMO Pa3BUBATh HOBBIE HaMpaBlieHUs AesTeabHOoCTH. OIHAKO, Cpasy xKe
MOCJIe MPEACTaBICHUS HOBUYKA KOJUICKTUBY, COTPYAHUKH OTJEa Pa3BUTHUS CTAIH
BOCIIPMHUMATh HOBOSIBJICHHOTO HayajbHHMKa “B MTHIKK . “Crapociykamue” He
XOTST paboTarh MO MPEAJOKEHHBIM CXEMaM, C HWPOHHEW BOCHPUHHMAIOT HUICH
“MOI0I0r0” crienranucTa. Bbl IEHUTE OMBIT CBOMX COTPYAHUKOB M HE XOTHUTE UX
TEpATh, HO KOHCEPBATU3M TOPMO3UT pa3Butue. Uto nenars?
[Ipu opranuzanuu OIIEHKH IEpCOHala JIOTUYHO COONIONATh CIEAYIOIINI
MOPSAOK ITAIOB:
1) Onucanue GpyHKIIMOHATA HA KOHKPETHOM paboyeM MecTe.
2) BeoiaeneHnue Ki04eBbIX PaKTOPOB (KPUTEPUEB OLIEHKH) JIJISl JOKHOCTEH.
3) Coznanue mKaabl U3MEPEHUS 11 KaXKI0T0 KPUTEPHUSL.
4) OmnpeneneHue METOAOB U MOPSAKA TPOBEICHUS OI[CHKH.
5) TosicHeHue KPUTEPHUEB U MIPUHIIUIIOB OLICHKU COTPYAHUKAM.
6) IlpoBeneHue ONEHOYHBIX MPOIEAYP U pacyeT OOIICH OIEHKH.

7) JloBeneHue pe3yabTaTOB OLICHKU JI0 COTPYTHUKOB.



Onucanue GyHKIIMOHAIBHBIX OOS3aHHOCTEH Ha pabdOYMX MECTax MOXKET
ObITh YK€ TMPOBEICHO B OpraHU3alMM paHee W 3aPUKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX HMHCTPYKUMWA. BblieneHne KiIroueBbIX (PaKkTOpOB I KaKIOM
JOJDKHOCTH TIPEATNOaraeT TakKe PAHXKUPOBAaHUE JTHX (AKTOPOB IO CTEICHH
3HAYMMOCTH, OIpPEIeTIEHNE TPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKHU.

[Ikanbl U3MEPEHHs] KPUTEPUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEIbHBIMH.
AOconoTHas 1IKajda U3MEpsSeT KpUTEPUH B  HATypalbHBIX, (PU3MUECKUX
nokazaresnsix (KOJIMYECTBE BBIPAOOTAHHON MPOAYKIMU B €IUHHULAX, OObeMme
MOJTyYCHHOU MPUOBLIN B pyOIsiX, BpEMEHH HCTIOJHEHUS 3aJlaHus B JHSIX, 00beMe
nepepabOoTaHHON JOKyMEHTAllMM B CTpaHunax U T.J.). OTHOCHUTENbHAs IIKaya
U3MeEpsAET KPUTEpUW B MPOLEHTaX MNpPOSBIEHUS, Oamiax, JOJAX €AUHULBI U T.J.
AOCONIOTHBIE MIKAJIBI UCHOJB3YIOT, €CJIU KPUTEPUH U3MEPUM, OTHOCHUTEIbHBIE —
€CJIM €IMHULBI U3MEPEHUS] KpUTEpUs HEe oueBUIHBI. CO3/1aHNE IKAJIbl U3MEPEHHUS
COIMPOBOXKJIAETCS ONPEJICTICHUEM CPEIHETO B IIKAJI€ 3HAUCHUS KaK HOPMBI, a TaKKe
YPOBHEW HETOBBIMOIHEHUS U TIPEBBILLIEHUS HOPMBI.

OnpezneneHne METONOB M TMOPSAKA MPOBEICHUS OLEHKH IMPELyCMaTpUBAET
MUHUMU3AIUIO YCUIIMNA TIO OIIEHKE (C YYETOM ONTHUMAJIBLHOTO COYETaHUs ‘‘3aTpaThl
— Kau4eCTBO), OINpECICHUE PEAIbHOCTH OCYIIECTBICHUS JTAaHHOTO BHJA OIEHKH,
pacdeT OromKeTa W HEOOXOIMMOTO KOJMYECTBA 3aHSATHIX B OLICHKE JIOACH U
BPEMEHU ISl IOATOTOBKH U MTPOBEIECHUS OLIEHOYHBIX MTPOLIEYD.

[losicHeHne KpuUTEepUEB OLIEHKM pabOTHUKaM — BaXHEHIIM dTan
opraHu3aluuy oleHKd. Kputepuu v NpUHIMIBI U3MEPEHUS BKJIaa COTPYIHUKOB B
o01yr0 paboTy AOMKHBI OBITh HM3JIOKEHBI B TMOHIATHOW (OopMe U COOOIICHBI
NepcoHay elle A0 Hadaja OleHKU. B ciyuyae miobanbHOW OIEHKH clenarb 3TO
MOXHO Ha COOpaHMM KOJJIEKTHBA, B Ciy4yae JOKAJIbHOM — B paMKax
UHAUBUIYaTbHON KOHCYnbTauuu. CrenuanucTy KaapoBOW CiyKObl HEOOXOAMMO
yOeIUThCS B MOHUMAHUU COTPYIHUKOB CUTYAIUH.

Manee crnenyeT HEMOCPEACTBEHHOE MPOBEAEHUE OLEHOYHBIX MPOLELYp, MO
pe3yapraraM KOTOPOTO IMPOM3BOIUTCA pacyeT OOIEeHd OLUEHKH M COCTAaBJICHHE

AHAJIUTHYCCKOI'0 OT4YCTa II0 HTOraM MCPOIIPUATHA. AHaJII/ISPIpy}OTCﬂ YCIeXnu "



ciabple MecTa HE TOJBKO JJIs KaKJOTO COTPYIHUKAa B OTIEIBHOCTH, HO U B
Mmaciutabax Bced komnaHuM. [loBeneHue pe3yabTaToB OLEHKU A0 COTPYIHUKOB
KeJIaTeIbHO NMPOBECTU B MHAMBHUAYalbHOU Oecene. Ecin n3-3a MacmtaboB OLIEHKH
3TO HEBO3MOXKHO, TO HAJ0 BBIIATH KAXKJIOMY COTPYOHHUKY aTTECTAlMOHHBIN JIKCT,
KOTOPBIM JTOJKEH COJEpkKaTh: CBEAEHUS O COTPYIHHMKE, OLEHKU IO KPUTEPHUSIM,
3aMEYaHusl M PEKOMEHJAlMM, pelIeHHe Komuccuu. Ha OCHOBE HMTOroBOro
OLIECHOYHOTO JOKYMEHTa COCTaBJISETCS IUIAH JIMYHOTO pa3BUTHUSL COTPYIHUKA,
IUTaHBI BCEX COTPYAHUKOB OOBEANHSIOTCS B OOIIMIM IJIaH Pa3BUTHS KOMIIAHUU.
Kpurepun oLleHKH ydacTus CTyACHTA B IPOEKTE

10 GansioB: BBICTABISETCS CTYJEHTY, €CIIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboOTKe W TPE3EHTAUUMU NPOEKTa, MPEeAJIaraéT KOHCTPYKTHUBHBIE WIEU
OTHOCUTEJIBHO  CONEPKAaHHUSI W  COCTABISIOINIMX IIPOEKTa, apPryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIUPYET OOCYXKIEHUE MPOEKTa B IPYyIIE, aHATU3UPYET
BBICKA3bIBaHUSI W TIPEUIOKEHUS JAPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JIeJTaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALIMH WUIPAET
AKTUBHYIO POJIb U IPUMEHSIET ITPUEMBI OPATOPCKOIO MACTEPCTBA.

8-9 0aioB: BBICTABISIETCSI CTYAEHTY, €CIM OH IPUHUMAeT Yyd4yacThe B
pa3pabOoTKe U MpEe3eHTAlUUU [POEKTa, MpPeIaracT KOHCTPYKTUBHbBIE MHJIEU
OTHOCUTENIBHO  CONEPXKAaHHUS W  COCTABISIOIIMX IIPOEKTA, apryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TNPEAIOKECHHUS APYTUX
YYaCTHUKOB TPOEKTa, PE3IOMHPOBAHHE OTCYTCTBYET, BO BpEMs IPE3EHTAlUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIACHTY, €CJIM OH TNPUHUMAET Y4yacTUE B
pa3paboTke M Mpe3eHTAlMu IMPOEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
npenojiaBarTesis M JAPYTrUX CTYICHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO CONEP)KAaHMS W  COCTaBIIOIIMX IPOEKTa HE IPEIJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUS M NPEMIOKEHHUS APYIMX YYAaCTHHKOB IIPOEKTA,
PE3IOMHUPOBAHME OTCYTCTBYET, BO BpeMs NPE3CHTAUUMU HEAKTUBEH, IPUEMBI

OpaTOPCKOTO MAacCTePCTBA HE TIPUMECHSICT.



0 OayuoB: CTYIEHT HAxXONWUTCS B ay[IMTOPUU, HO y4acTUS B TPOEKTE HE
IIPUHUMAECT, C OTBETaMH Ha BONPOCHI MPENOAABATENS MW JPYIMX CTYAECHTOB
3aTPpyIHSETCS, NPEIVIOKEHHUS APYTUX CTYJICHTOB HE AaHAJIU3UPYET, y4acTHE B

MNpE3CHTAllMK HC IIPUHHUMACT.

MeTtoauyeckue yKa3aHusl K IPAKTHYECKOMY 3aHATHIO 12

IIpesenTanus nokaaaoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npodjieMbl  YIPaBJICHUS  YeJOBEYECKMMH pecypcamu» (2 4ac.), ¢
HCIOJIb30BAHNEM MeTO0/1a AKTUBHOI0 00y4yenus — /{luckyccust

3ananue:

1. Tlocne w3yuenuss Temwbr 3 Pasmena I BeiOpare Temy pedepara us
MpeasoxkeHHoro crnucka «CoBpeMeHHbIE MPOOJIEMbl YIIPABICHHS YEI0BEYECKHUMU

pecypcammuy», Hanucarhb pedepar.
2. Ha npaktuyeckom 3anatnn 12 mnpoBeCTHM NPE3EHTALUIO JIyUYLIUX

JOKJIagoB IIO TEMC ((COBpCMCHHLIe HpO6HGMLI YIIpaBJICHUA YCJIIOBCUYCCKHUMU

pecypcamm.
3. B dopme auckyccuu o0OCYyIuTh B TpYIIE COBPEMEHHBIE MPOOIEMbI

YIPABJICHHS] YEJIOBEYECKUMU PECYPCAMHU.

BepOanpHass KOMMyHUKalUsl NpeaHa3HaueHa Uil mepeAadn (aKkTUYeCKOH
MH(pOpPMALIMK, CIOBO aIpecyercsd K CO3HAHHUIO YEJIOBEKa, K €ro pauuoHaIbHO-
normyeckoir cdepe. YmpaBneHue BepOaTbHOW (CIOBECHOW) KOMMYHHUKAIUEH
OPEANOAracT BIAJACHUE OIPEACICHHBIMA PEYEBBIMM TEXHHUKAMU: TEXHUKON
(GbopMynMpOBaHUs BOMPOCOB, TEXHUKAMHU AKTUBHOTO CIYIUAHUS, TEXHUKAMHU
apryMeHTalUu U IPEOI0JICHHS BO3PAKEHUM.

Texnuka ¢GopMynHpoBaHHUS BOIPOCOB — 3TO OINEPUPOBAHUE BONPOCAMHU
Pa3HBIX THUIIOB, KOTOPOE MOAPAa3yMEBAET JOTUYHOE COYETAHUE ITUX BOIPOCOB IS
JOCTHXKEHHUS TpeOyeMoil 1iesid. Pa3inyaror ciaenyromue TUIIbI BOIIPOCOB:

" 3aKkpbITIE BONPOCHI MPEANOIAraloT CTaHAAPTU3UPOBAHHBIN, KpPaTKUld H
ONHO3HAYHbIM oTBeT: “Jla”, “Her”, wmenp 3aKpbITBIX BOIPOCOB — IOJNYYHUTh

COorjraCuec MUJIM IHOATBCPIKIACHHC.



* OTKpBITBIE BOIMPOCHI MPEIINONaratoT pa3BepHYTHI OTBET B OTHOCHUTEIIBHO
cBOOOMHON (hopMe C pacCyXICHHSIMU OTBEYAIOIIEro, OHM HAYMHAIOTCA CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11eb OTKPBITHIX BOIPOCOB —
Pa3roBOPUTH COOECETHUKA, TTOTYIUTh HHPOPMAITHIO.

" AJIBTEpHATUBHBIE BOMPOCHI COAEPKAT B (DOPMYIUPOBKE BapUAHTHI OTBETOB U
CO103 “WiK”, UX LeJb — MPEJOCTABUTh COOECETHUKY BBHIOOP U3 JIBYX BapUAHTOB,
YCKOPUTH IPUHSITHE PEUICHUSI.

» PasnenurenbHbIE BOINPOCHl 3akaHuMBaercs cioBamu: “He tak mu?”,
“IlpaBna?”, “lIpaBunbHO?”, “Bbl comiacHbI?”’, WX 1elb — [OJIYYUTH
MOJTBEPKJICHUE CIPABEIJIUBOCTH CKA3aHHOTO WJIM coIlache cobOecelHuKa IO
OYEBHJIHBIM MMYHKTaM U 00ECIIEYUThH BOBJICUECHUE €r0 B PA3rOBOP.

®  VTOYHSIOIIME BOIMPOCHl HAYMHAKOTCA C BOMNPOCUTENBHBIX cioB: “Uto?”, “Ine?”,
“Korma?”, “Kyma?”’, “Ckompko?”, “Kakoii?”’, WX meap — TMOJXyYeHUE TOTOTHUTEIHHOU
uHGOPMAITUH 110 TTOBOAY KaKOW-THOO YaCTHOCTH.

AKTUBHOE CIyIIaHUE — HA0Op MPHUEMOB U METO/IOB, KOTOPBIC MMPUMEHSIOTCS
s TOrO, 4TOOBI TOMOYb CO6€C€I[HI/IKy BBICKA34dTbCA, IMPABUIBHO OOHCCTH CBOIO
MBICIIb. DTO — BHUJ CIIYILIAHUS, B KOTOPOM Ha NEPBbIN IJIaH BBICTYNAET OTPAKECHUE
uH(popmay, oOecredeHne aJeKBaTHOW oO0paTHOMl cBs3u. Llenb akTUBHOTO
CIyIIaHusi — JOHECTH JO0 TapTHepa, 4YTO IMepedaBacMmass UM HWHGOpMAIHS
[IPaBUJILHO ITOHSATA.

MoXHO Ha3BaTh HECKOJIBKO TEXHUK AKTUBHOTO CIYyIIAHUS:

* TexHWKa MHUHMMAJIBLHOTO TIOOMpeHus (HepeQUIEKCUBHOE  CIIyIIaHUE):
BHUMATEJILHOE MOJYaHUE C MUHHUMAJIbHBIM IMOOLIPEHUEM TOBOPSIIETO IapTHEpA,
KHBaHHE TOJIOBOM, HCIOJB30BAaHHE MEXKIOMETHH: “ma-ma”, “IoHuMar’”,
“nponokante”, “UHTEPECHO” .

* OTpaxeHHEe 4YyBCTB: AKUECHTHUPOBAHWE W NPOTOBAPUBAHHUE SMOLMN A

CHMKXCHHA OMOIHMOHAJIBbHOI'0O HaKaja, IIOOHIPCHHA IIAPpTHEPA K IIPOAOJIKCHHIO

paccCkasa.



* [loBTOpeHHE (3XAIMPOBAHUE): AOCIOBHOE BOCIPOMU3BEIACHUE, IUTUPOBAHUE
CKa3aHHOI'O IApTHEPOM, IMOBTOPEHHE IOCJIEIHUX WIM IIABHBIX 110 CMBICIY CJIOB
IapTHEPa, BO3MOKHO, C BOIIPOCUTEIIBHOW HHTOHALMEN.

* JlepedpasupoBanue: Kparkas TIepenadya CyTH BBICKAa3bIBaHHSA MapTHEpa
CBOMMH CJIOBaMH, JIAKOHWYHasi COOCTBEHHAass (POpPMYIMpPOBKA COOOLIECHUS JUIs
MIPOBEPKH €r0 TOUHOCTH.

* HuTepnperanus: BbICKa3bIBAHUE MPENOJIIOKEHUS 00 MCTUHHOM 3HAUYCHUU
WIHM O IPUYMHAX U 1EJISIX CKa3aHHOTO MapTHEPOM.

* Pe3roMUpOBaHME: MOABITOKUBAHUE OCHOBHBIX HJIEH M YyBCTB T'OBOPSILETO
napTHEpa, YMECTHO B KOHIIE Oeceibl WIIH €€ JIOTUYECKOW YacTH.

ApryMeHTanuss — CHCTeMa YTBEp)KACHHM, MpEeIHAa3HAYEHHBbIX  JUIs
000CHOBAHUS WJIA OTPOBEPIKEHUS KaKOTO-T00 MHeHUs. Cpenu TeXHUK (METOJIOB)
apryMeHTalui U NPEOI0JICHHS BO3PAKEHUN MOXKHO YIIOMSHYTh:

* QyHIaMEHTAJIbHBINA METOJ] — U3JI0KEHUE (PAKTOB U KOHKPETHBIX CBEACHUIA.

u MCTO}I IIPOTUBOPECUYHSA — BbIABICHHC HpOTHBOpe‘II/Iﬁ B PACCYXKIACHHAX
OIIITIOHCHTA.
. MCTOI[ HN3BJICYCHMUA BBIBOJOB — TO4YHasd aprymeHranusi, KOTOpad

IIOCPEJICTBOM YaCTHBIX BBIBOJIOB IIPUBOJIUT K JKEJIAEMOMY UTOTY.

* MeToxn cpaBHEHMS — IPUMEHEHUE APIYMEHTOB, OCHOBAHHBIX HA CPABHEHUSX.

* Meron comacus ¢ mocieayrmum onposepxkenuem (“Ila, HO”) — cHavana
CJIEyeT COIIacHe€ C BO3MOXKHOCTBIO CYIECTBOBAHMSI TOUKH 3pPEHHUS ONIOHEHTA,
MIOTOM BO3Pa’KEHHUE.

* MeTox moaxBara peIUIMKA — NPUMEHEHUE PEIUIMKH OIIOHEHTa B ILEJSIX
yCHJIEHUS! COOCTBEHHOU apryMEHTallUu.

CnenyeT MOMHUTBH, YTO HJs MakCUMalbHO 3(P(GEKTUBHOTO MNPUMEHEHUS
TEXHUK apryMEHTallud W MPEOAOJEHUS BO3PAXKEHUH MOMXKHO IOCTEIIEHHO
HOBBIIIATE  CIOKHOCTh OOCYKIAEMBIX BOIPOCOB, pa3AeisiTh MpoOieMy Ha
OTJENIbHBIE COCTABIAIONIME, a TaKXKe Yalle MOAYEepPKUBATh OOLIUME HHTEPECHI,

00BEIUHSAIOIINE OIMIIOHEHTOB.



VIL MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
AU CIHUTIJIMHBI

Jlist ocyiiecTBiieHrns 00pa30BaTebHOIO IpoLecca Mo Aucuurinie « OCHOBBI
yIOpaBJICHUs MEPCOHATIOM» HEoOXoauMa y4yeOHas ayqUTOpUs C MYJIbTUMEIUIHBIM
IIPOEKTOPOM U SKPAHOM JIJIsI AEMOHCTPALUK MPE3EHTALMI IO TEMaM Kypca.

B unransubix 3anax Hayunoit 6ubnuoreku IBD®Y npenycMmorpensl paboune
MecTa I JIIOACH C OTrpaHWYEHHBIMM BO3MOXKHOCTSMH 370POBBS, OCHAILECHBI
JUCIUIesIMM W TpuHTepamu  bpaitnsg;  o0opynoBaHHbIE — MOPTAaTUBHBIMU
YCTPOMCTBaMM JUIsI YTEHUS IUIOCKONEYaTHBIX TEKCTOB, CKAaHUPYIOIIMMH U
YUTAOUMMU MAIIMHAMH, BHUACOYBEJICUUTEIEM C BO3MOXXHOCTBIO PETYIALHH
IBETOBBIX  CHEKTPOB;  YBEJIWYMBAIOIIMMH  JJIEKTPOHHBIMM  JIyaMud |
YABTPa3BYKOBBIMU MapKHUPOBIIMKAMHU.

B nensix oOecriedeHus crenuagbHbIX YCIOBUM 00y4YeHUs] MHBAJIUAOB U JIULL C
OrpaHUYECHHBIMU BO3MOXKHOCTAMH 3710poBbsi JIBDY Bce 3manus 000pynoBaHbI
naHaycamu, JU@TaMM, TOABEMHUKAMH, CIELUAIU3UPOBAHHBIMU MECTaMH,
OCHAIICHHBIMU  TyaJ€THbIMM  KOMHAaTamH, TaOJWykaMd HWH(OPMAIIMOHHO-

HaBUTAIIMOHHON CHUCTEMEL.
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CamocTrosiTesibHAsE padoTa 00y4aK0IIMXCS 10 JMCHUIIMHE
«OcCHOBBI yNIpaBJIeHHUS IEPCOHATOM»
(108 yacos, B TOM 4HcJIe MOATOTOBKA K IK3aMeHY 27 4acoB)

CamocrosiTennbHast paboTa CTYACHTOB, IPEIyCMOTPEHHAs YYCOHBIM TUTAHOM,
crnocoOcTByeT Oosiee MTyOOKOMY YCBOEHHIO M3ydaeMoro Marepuaia, (GpopmMupyet
HaBBIKM UCCJIEAOBATENIbCKOW pPabOThl U OPUCHTUPYET HA YMEHUE NPUMEHSTH
TEOPETUYECKUE 3HAHUS HA MIPAKTHKE.

CamocTosTenbHas paboTa CTYIEHTOB B paMkax Kypca «OCHOBBI yIIpaBiIeHUs
MEPCOHAJIOM)» COCTOUT U3 CIIEAYIOIIUX BUJIOB:

— TIONTOTOBKAa K TMPAKTHUYECKUM 3aHATHUSM, MPOBOAUMBIM B (dopme
JIMCKYCCHM, MO3rOBOIO IITypMa, JI€IOBOM WUIpPbl: M3YyUYEHHE PEKOMEH]IOBAHHBIX
HMCTOYHHUKOB M MCCJIEI0BATEIBCKON JIUTEPATYPHIL,

—  BBINOJHEHHUE TBOPUYECKOTO U MPAKTUUECKUX 3aJIaHHM,

— JIopaboTKa MPOEKTOB M MOJTOTOBKA K UX MPE3CHTAIlUH,

— HamucaHue pedepara W TMOATOTOBKA MPE3CHTALMM JIOKJaja MO TeMe
pedepara,

— TMOATOTOBKAa K MPOMEKYTOYHOM aTTecTalMd: TECTUPOBAHHUIO U
co0eceT0OBaHUIO 0 IK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka C€amMOCTOSITEIBHOM IOATOTOBKM  OCYLIECTBISICTCS Kak Ha

MMPAKTUYCCKHUX 3aHATHAX, TAK U B XOAC TCCTUPOBAHHUA.

Ilna”-rpaduk BLINOJTHEHUS CAMOCTOSTEIbHOI PadoThI MO0 JUCHUILJINHE
«OCHOBbI YITPABJIEHUS ITEPCOHAJIOM»

Ne | ara/cpoku Bua camocrosiTenbHOM IIpumepnbie | ®opma KOHTPOJIS
1/ | BHINOJHEHUSA padoThI HOPMBI
BpPEeMEHH Ha
BbINIOJIHEHH E
1 1-2-5 Hepens BrinonHeHne TBOPYECKOTO ITpoBepka TBOpUECKOrO
3aganus «Oprrecr», 2 3aJjaHusl, IPOBEICHUE
IIOJTIOTOBKA K JUCKYCCUU IS JUCKYCCUU
3aHsATHs |
2 3-1 Henens ITonroroBka k qucKyccun ) ITpoBenenue
JUTSL 3aHSITHS 2 JTUCKYCCUU
3 4-s1 Henens BelnosiHeHHE PaKTUYECKOTO IIposepka
3aganusa «CucreMa Leen» 7 CaMOCTOSITEIILHOU

paboThI




4 4-s Henmens [ToaroToBka K AUCKyCCUH ) [IpoBeneHue
JUTS 3aHATHS 3 JIUCKYCCUU

5 5-1 Henens BelnosiHeHNE MPaKTUYECKOTO IIposepka
3a/1aHus «3asBKa Ha Moa00p» 7 CaMOCTOSITEIILHOU

paboThI

6 5-s1 Henemns [ToaroToBka kK MO3roBOMY [IpoBenenue
TYPMY U JTUCKYCCUU IS 3 MO3TOBOTO HITYpMa U
3aHATHS 4 JIUCKYCCUU

7 6-51 Henens ITonroroBka K TUCKYCCHH ) IIpoBenenue
JUIS 3aHATHS 5 JMCKYCCUU

8 7-8-1 Henens JopaboTtka mpoekra ¢ [IpoBenenue
3aHATHUA 6, IOATOTOBKA K €TI0 6 MPE3EHTALINH TTPOEKTa
MIPE3CHTAIINH

9 9-s1 Henmens [TonroroBka K AMCKyCcCUM ) [IpoBenenue
JUI 3aHATHS 7 JIMCKYCCUU

10 10-s1 nenens JlopaboTka mpoeKTa ¢ [IpoBeneHue
3aHATHUS 8, MOATOTOBKA K €TI0 6 MpEe3eHTAlNH IPOCKTa
MIPE3CHTALINU

11 11-12-a venens | JlopaboTka mpoekra ¢ [IpoBenenue
3aHATHS 9, MOATOTOBKA K €T0 6 MPE3EHTAalNU IIPOEKTa
MpE3EHTALKI

12 13-5 Henens JopaboTka mpoexTa ¢ IIpoBenenue
3aHaTHA 10, moAroToBKa K 6 MpEe3eHTAlNK TIPOCKTa
€ro Npe3eHTaIuU

13 14-16-1 negens | IloaroToBka K J€10BOM UIpe, [IpoBenenue nenoBoi
JopaboTKa IpoeKTa ¢ 2 UTPBI U IPE3EHTAINH
3aHATHSA 11, TOATOTOBKA K MIPOEKTa
€ro Mpe3eHTAIUU

14 BECh CEMECTP Hanucanwue pedepara, [Tpoepka pedepara,
MOJITOTOBKA K MPE3CHTAIIN 16 MIPOBE/ICHUE
JOKJIafa o Teme pedepara MPE3CHTALNH JT0KJIaaa
Ha 3aHITHH 12

15 BECBH CEMECTP ITonroroska k IIpoBenenue
MIPOMEKYTOTHOU TECTUPOBAHUS U
arTecTaluu: TECTUPOBAHUIO 27 dK3aMeHa
1 coOece0BaHuIO 10
SK3aMEHAI[MOHHBIM
BOIIPOCAM

BCEI'O: 108

MeToanuyeckue peKOMEHAalUM JJIs1 CAMOCTOATEIbHOM padoThl 1

«Cucrema mejien»

3aI[aHI/I€C COCTaBHUThL CUCTCMY ueneﬁ HJIA COTPYAHHKA Ha Ol'[pCI[CJ'IGHHOﬁ

noJKHOCTH cortacHO TpeboBaHusiM SMART u npunnunam MBO.

[losicHeHus K 3a7aHUIO:




[TonpoOyiiTe OLEHUTh YPOBEHb BBHINOJIHEHHUS IOCTABIEHHBIX Tepea
COTPYAHHMKOM IIeJied 10 METOJy yMpaBlieHUs Mo ueisM win Management by
Objectives (MBO), koTopblii paccMOTpEH B JICKIIMOHHOM Marepualne Kypca. B
KauecTBE IpUMepa MOXKXHO NPUMEHUTH 3TOT METOJ JJIsi OLIEHKH pe3yJbTaToB
nepro/ia ¢ HEeNbI0 BEIUMCICHHS pa3Mepa MPEeMUU IS CTIeUaIicTa OTaea KaJapoB.
[Ipennmonoxum, 4TOo pPyKOBOAUTENb OTAETAa KaJpoB B Haydale MEpPUOAA OILCHKH
BBICTaBMJI CBOEMY MOJYMHEHHOMY II€JId, 3a()MKCUPOBAHHBIE B TIEPBOM CTOJIOIIE
TaOJIUIBL.

Kputepuem BbINONHEHUST MEPBOM LIETU SIBISETCS MOAMHMCH JUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM PACIIHCAHUH; KPUTEPUEM JOCTUKEHHUSI BTOPOH TEIH
— “3aKkppITHE” BaKaHCHUU KJIAJOBIIWKA, T.€. IPUEM HAa pabOTy HOBOIO COTPYAHHMKA
Ha 3Ty CBOOONIHYIO JOJDKHOCTH, KPUTEPHEM HCIIOIHEHUS! TPEThEH IeNu — TOTOBast
aHKeTa, COTNIACOBaHHAsI C PYKOBOACTBOM. Takke B Hauasie Mmepuoaa ONEHKU ObLIH
omnpenenaeHsl K0O3(PPHUIMEHTHI yAeTbHOTO Beca HENH B 3aBUCUMOCTH OT Ba)KHOCTH
€€ UCIIOJIHEHMSI, KOTOPBIE JIJISl pacCMaTpUBAaeMOro puMepa MPUBEACHBI BO BTOPOM
CTOJIOIE TAOIUIIBI.

Tabauiia — KoHTposs BBINOIHEHHS MOCTABIEHHBIX Heneil MetogoM MBO

e Kosdpuument Tponent Pesynbrar
BaXHOCTHU LIEJH BBINIOJTHEHUS LIETTN

1) CxoppeKTupoBarh MITATHOE 0.3 100% 30%
pacnucaHue
2) 3aKpBITh BAKAHCHUIO 0.6 0% 0%
KJIQJOBIIMKA
3) CocTaBUTh aHKETY OLICHKH 0.1 80% 8%
COTPYJIHUKOB

5 1 38%

Kak BugHO M3 Tabnuiibl, moadop COTpyAHHMKA Ha JTOMKHOCTH KJIaJ0BIIMKA —
ATO caMasl Ba)KHasl JUIsl KOMIIAHWH LENb, & COCTABICHUE AHKETHI OLEHKU — camas
Majo3HauuMas u3 Tpex uenei. CremyeT 3aMeTuTh, 4TO cymMMa Kod((uIHeHTOB
BaXHOCTH LEJIM BHE 3aBHCHUMOCTH OT KOJMYECTBA CaMHX LEJNE BCerga JOJKHA
PABHATHCA €IMHHULIE, TOJIM KOTOPOU PACIIPEAEIISIIOTCS MEXKAY LIEIISAMHU.

JlomycTuM, 4TO B KOHLE IEpPHOAA OLEHKM CHEHHAINCT OTAEeNa KaIpoB

ckoppekTupoBal mrarHoe pacnucanue (100% BbIMOIHEHUS LENH), TAaK U HE HaIIel




COTPY/JIHHKA HAa BaKaHTHYIO NOJDKHOCTH (0% BBITIONHEHUS I1€H), a aHKeTa Obuia
COCTaBJICHA, HO MOKa HE comacoBaHa ¢ pyKoBoACTBOM (80% BBITIOTHEHUS LIETH).
OTH JaHHBIE YKa3aHbl B TPETHEM CTOJIOIE TaOTHIIBI.

Pe3ynpraTuBHOCTH paboOTHI CHENMATUCTAa OTAENa KaJpOB PAaCCUUTHIBACTCS
MyTeM MEpPEeMHOXKEHUs Kod(hUIMeHTa BaXKHOCTU I€JIM Ha TMPOLEHT ee
BbINIOJIHEHUS. [locTpoyHOE NMpou3BeIeHnEe JaHHBIX 3allMCAHO B YETBEPTHIN CTOJIOE]
tabnuipbl. CymMMa pe3ylibTaTOB BBHINIOJMHEHUs Iiesei cocTaBisieT 38%, T.K. ObUIH
BBITIOJIHEHBI JIBE HE caMble BakHbIe 11e7u. Ecium 061 coTpynauk Ha 100% BBITIOTHUIT
NEPBYIO U BTOPYIO €)1, UMEIOLINE PUOPUTET 10 BAXKHOCTH, TO PE3YJbTaT pabOTHI
3a nepuosi coctaBuil 061 90%. MimenHo 3ta urorosas nudpa u BIUSET HA pa3Mep
MpeMHUAIbHON YacTu 3apaOOTHOM IIaThl, KOTOPBIA JTOJKEH OTPa)XaTh PE3YJIbTaThl
Ieproaa OLEHKH.

AHanoruyHeiM 00pa3oM paccuutaiite o MBO pe3ynsraTuBHOCTH pabOThI
COTPYAHMKA HA ONPEIECICHHON JOIKHOCTH, CPOPMYIUPOBAB VISl HETO CUCTEMY W3
5-Tu neneit ¢ kod3PPUIMEHTaAMU BaXXHOCTH U MPEINOJIOKUB MPOLIEHT BHITIOTHEHUS
[0 UTOTaM TMEPUOJIA.

Kpurepun oLleHKHM BBINOIHEHUS CTYAEHTOM MPAKTHYECKOTO 3aJaHus
«Cucrema neiem»

5 0anioB: BBICTABISAETCS CTYJEHTY, €CJIM OH IPEJCTABISAET K OLEHKE CUCTEMY
1esneit, coorBeTcTByomux tpedoBanmsiMm SMART, Moxer mosicHuTh (YCTHO WITH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHXKEHUsS LeJeH, mpuueM I KaxIou Lenu
onpezesneH Ko3PpGUUUEHT BaXXHOCTH (yIEIbHBIA BEC), paCUEThl PE3yJbTaTUBHOCTH
Tpyla COTPYIOHHMKA, IJIsi KOTOPOro pa3zpaboTaHa cuUcCTeMa Iielield, MpPOU3BEICHbI
KOPPEKTHO.

4 Oania: BBICTABISETCA CTYACHTY, €CIIU OH INPEACTABISET K OLICHKE CUCTEMY
neseu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MmosicHUTH (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHHS L€, MpuYeM Il KaXxIoW LenH
ompeneneH Kod(p(UUUEHT BaXHOCTU (YAENbHBIA BEC), OIHAKO PaCUEThI
PE3YABTAaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IeJiei,

MIPOU3BE/ICHBI HEKOPPEKTHO.



3 Oasta: BBICTABISIETCS CTY/ACHTY, €CJIM OH MPEACTABISIET K OIEHKE CUCTEMY
1esei, coorBeTcTBytomux TpedoBanusiM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WM TTUCBMEHHO) KPUTEPHUH OILICHKHU JOCTIDKCHUS IIeNIeH (B 3TOM CiIydae pacueThl
PE3yABTATUBHOCTH TPY/a COTPYAHHKA, JUIsl KOTOPOTO pa3paboTaHa cCUCTeMa IIeNIeH,
HE UMEIOT CMBICTIA).

0 GayIOB: CTYACHT HE BBIMOJHUI 33/1aHNUE.

MeToauvyeckne peKOMEHIALMH VISl CAMOCTOATEILHOM PadoThI 2
«3asiBKa Ha moadop»

3amaHue: COCTaBUTh 3asiBKy Ha MOA0Op COTPYJHUKA, B KOTOpPOl OymyT
OTpa)XeHbI KIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JOJMKHOCTH, KaHAJbI MPUBJICUCHUS
1 METOZBI 0TOOpA KaH/IHMIaTOB.

[losicHEHU K 3aJaHHIO:

AHanu3 paboTbl — 00K MPOIIECC UCCIIEIOBAHUS U OLIEHKU PadOT, KOTOPBIN
npeanoaraeT M3J0KEHHE CyTH pabdodero mpoiiecca, ompeeieHue (HU3NYeCKuX,
MICUXOJIOTUUECKUX M TPO(PECCHOHANIBHBIX TPEOOBAaHUN K MEPCOHANY, a TaKxkKe
YCJIOBUH 3aHATOCTH. AHajIn3 paOOThl WM ONMUCAaHKME JOHKHOCTH (job description)
IIOMOTACT TOYHEE OMNPEACIUTh XaPAaKTEPUCTUKH MPOPECCHOHATBLHOTO H
MICUXOJIOTHYECKOTO TOpTpeTa OymyIIero COTPYJHUKA, YTO IO3BOJSIET CHETIaTh
nporecc noadopa Gosee JerKUM U MEHEe JIOPOTOCTOSIIINM.

CymecTByeT  HECKOJNBKO  Pa3HOBHUIHOCTEH  JOKYMEHTOB,  KOTOPBIE
COCTaBJISIFOTCS. Ha OCHOBE aHaiim3a padoThl: Kiaccudukaims paboT, JOKHOCTHAS
WHCTPYKIIHS, TICUXOTpaMMa U 3asiBKa Ha ToA00p COTPYIHUKA.

Knaccudukaruss pabor (orgware) — JTOKYMEHT, KOTOpPBIA oOmpeaeser
KaTETOPHH, PAHTH WX KJIACCHI TIOJDKHOCTEH, CYIIECTBYIOIIUX HA MIPEATPUATHH.

JIOmKHOCTHAsT WHCTPYKIHMS — OPraHU3allMOHHO-TIPABOBOWM  JIOKYMEHT,
KOTOPBI TOYHO OIpeaenser Ienb, (QyHKIHOHAIbHbIE OOS3aHHOCTH, IpaBa H
OTBETCTBEHHOCTh COTPYJIHHKA MPHU OCYIICCTBICHUN UM CIY)KEOHOU NEATEIHHOCTH

COITIaCHO 3aHMMaeMOu JOJIZKHOCTH.



[lcuxorpamma  (cnmenudukanuss pabOTHUKA) — JOKYMEHT, KOTODBIH
onpenensieT MNpPOoPEecCHOHAIbHO Ba)KHBIE KauecTBa COTPYJHHKAa Ha JIaHHOU
JOJKHOCTH U TpeOOBaHUS, IPEABSABISEMbIE JESITEIbHOCTHIO K UCIIOTHUTEIIIO:
—Ouorpaduyeckue JaHHbIE (BO3pACT, CeMEHOE MOJIOKEHUE U 00CTOSATEILCTBRA);
—(puznonornueckue TpedoBaHus (101, 340POBLE, BHEITHOCTh, TEMIIEPAMEHT);
—1npodeccuoHanbHble TPEOOBaHUS (3HAHUS, YMEHHUSI, HABBIKU, HHTEJIJIEKT);
—IICUXOJIOTHYECKHUE TpeOOoBaHUA (JIMUHOCTHBIE KayeCTBA, XapaKTEpPOJOTUYECKHE
0COOEHHOCTH, CHIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MONOOp COTPYAHMKA — JOKYMEHT, KOTOPBIA yCTaHaBIMBAET
MIPUOPUTETHBIE TpeOOBaHUs K KaHauaaraMm, (GOpMyJIHpYeT KpHUTEpUU OTOOpa
NepcoHaja C y4eTOM MPOBEICHHOTO aHaIKu3a paboThl.

OOpazer; 3asiBKM Ha TOA0Op TMEpCOHasa, KOTOpas COIEPKHUT CIUCOK
(dbopManbHBIX TPEOOBAHMM K KaHIUAATaM, IPEACTABIICH B TAOIHIIE.

Tabmuiia — 3asBka Ha 10A6OP COTPYAHMKA

Baxkancus

ITogpaznenenue

@OyHKIIMOHAJIbHBIE 00513aHHOCTH

OO0pa3oBaHue

OnbIT paboThI

ypOBeHB BJIAACHHW A KOMIIBIOTCPOM

3HaHne HMHOCTPAHHBIX S3BIKOB

[TpodheccroHaIbHO BasKHBIE KAYECTBA

YcinoBus  Haiima  (pexxuMm  paboOTBHI,
CTPYKTypa 3apaboTHOM TLJIaTHhI,
UCTIBITATENIbHBINA CPOK)

Kanan IMMPUBJICYCHHWA KaHIWUIAaTOB

MeToanl OLIEHKH KaHIUIATOB

KoneuHo, 310 — camblii oOmuii 006paselr moo0H0M 3asBKH, OH MOXKET OBITh
paciipeH ¥ MOAUGUIMPOBAH C yYE€TOM CHEIU(UKH KOHKPETHOW OpraHHM3aIluu.
3asBKy Ha TMOMOOp COTPYAHHWKA COCTABISIOT JWUHEHHBIC PYKOBOIUTEIH, T.C.
HaYaJIbHUKH OTIEJIOB W IO/pa3/ie]ICHH, Ha €¢ OCHOBE CICIUAIMCTaMHU KaJIpOBOM
CITyOBI ONPEACNAIOTCS UCTOYHUKH Habopa, METOIbI OIICHKH TepcoHaa. 3asBKa
Ha ToAOOp COTPYAHWKA, KaK M TICHXOTpaMMa, MpeaHa3HadeHa s CIIy>KeOHOTO

HCIIOJIb30BAaHUS JTUHCHMHBIMHU U (1)YHKHI/IOH8,HBHLIMI/I PYKOBOOUTCIIAAMMU. B orinnuune




OT JOJDKHOCTHOM WHCTPYKIIMH, O3HAKOMJICHUSI COTPYAHHUKOB W KAaHJWJATOB C
3asBKOM Ha 1Moa00p HE IMPearoaracTcs.

Kpurepun onieHKH BBITTOTHEHHS CTYJIEHTOM MPAKTUYECKOTO 3a1aHUS

«3asBKa Ha MOA00P»

5 0aioB: BBICTABISAETCS CTYACHTY, €CIM OH TMPEJCTaBISET K OICHKE
chopMUpOBaHHYIO 3agBKy Ha MOA0Op COTPYAHHMKA, KOTOpas COJCPKHUT
oTpeJieJIeHHbIE, COOTBETCTBYIOIINE JTOHKHOCTH, TPEOOBAHUS K KaHAUAATY, a TaKKe
KaHaJIbl IPUBJICYEHUS U TIPEAIIOIAraéMble METO/IbI OLIEHKH KaHU1aTOB.

4 Oamna: BBICTaBISCTCS CTYACHTY, ©CIM OH TMPEJCTaBIIeT K OIICHKE
chopMUpOBaHHYIO 3asgBKy Ha TOA0Op COTPYAHHKA, KOTOpas COACPIKHUT
ompeJieNIEHHbIE, COOTBETCTBYIOIINE JHOKHOCTH, TPEOOBAHUS K KaHAUAATY, a TAKXKe
KaHaJIbl IPUBJICYCHUS KaHUIaTOB.

3 Oamra: BBICTABISETCA CTYIAEHTY, €CIM OH TIPEACTaBIseT K OIICHKE
chopMUpOBaHHYIO 3agBKy Ha MOA0Op COTPYAHMKA, KOTOpas COJCPKHUT
ompeJieJIeHHbIe, COOTBETCTBYIOIINE JOJDKHOCTH, TPEOOBAaHUSI K KaH/IHU/IATY.

0 OasyIoB: CTYJEHT HE BBITIOIHUI 3aJ[aHuE.

MeToauyeckue peKOMeHIALMH VISl CAMOCTOATEILHOM PadoThI ¢
HCTOYHUKAMM U HAYYHOM JIUTEPATYPOH C HEJbI0 MOATOTOBKH K
NMPAKTHYECKUM 3aHATUAM (AMCKYCCHH, MO3TOBOM LITYPM, IPOEKTHI), K
NMPOMEKYTOUYHOM aTTecTalMu (TeCTUPOBaHUeE, co0ece10BaAHNE)

[Ipy wu3ydYeHUU COBPEMEHHBIX TPOOJIEM YIMpaBICHHUS YEIOBEYECKUMU
pecypcaMu HeJb3sl OrpaHUYUBATLCS TOJIBKO PabOTOM C MOMYJSPHBIMUA UHTEPHET-
pecypcaMu 1 yueOHOU nuTeparypoit. J{is momydeHus aaAeKBaTHOTO MPECTaBICHHS
0 mpoOyieMaTrke Kypca He0OX0IMMO O0PaTUThCSl K HAYYHOM U HCCIIE0BATEIHCKOM
auteparype. Ilpu pabGoTe ¢ TeKCcTaMH BaKHO COCPEIOTOYMTH BHHUMAaHHE Ha
KJIFOUEBBIX HJESIX M TOHATUAX. CTyIEHT AOMKEH YMETh YETKO M JIAKOHUYHO
dbopmynupoBarh T€ MPOOJEMbI, KOTOPHIE PACCMATPUBAIOT H3y4daeMbl€ aBTOPHI,
BBIZICNIATh HAMOOJIee CYIIECTBEHHBIE apTyMEHThI aBTOPOB. BaKHBIM acmeKToM

CaMOCTOSITEIIbHOU pa6OTBI C HCTOYHHMKaMH SABJISICTCA  COIIOCTABJICHHUC B3ITISIIO0B



pa3TUYHBIX HUCCJeNoBaTeNei, a Takxke (OPMYIUpPOBKA H  apryMEHTAIHs
COOCTBEHHOT'O OTHOIIEHUS K pacCMarpruBaeMbIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocTosATENbHAsE pabOTa C HCTOYHUKAMU HE TpedyeT
opopmieHUsT pe3ynpTaToB (KpoMe TipeactaBieHus B ¢dopme pedepara) u
OLICHUBAETCS JIUIIb OMOCPEAOBAHHO, Ye€pPE3 TOTOBHOCTh CTYIAEHTA K JHUCKYCCHSIM,
MO3TOBOMY IIITYPMY, BBITTOJIHEHUIO MPOEKTOB U T.I.

MeToauyeckne peKOMeHIAlNH VISl CAMOCTOATEILHOM PadoThI 1O

BbINIOJIHEHUIO TBOPYECKOro 3ajanns «Oprrecr» (3ansatue 1)

[lepen mpoBeneHueM 3aHATHSA | CTyIeHTaM HEOOXOJUMO CaMOCTOSITEIbHO
U3YYUTh CIIEAYIOIIUA TEOPETUYECKHIl Marepuall MO0 TEME ONpe/IeICHUs
MPUOPUTETOB 3a/lad4 B paMKaX YIPaBICHHUS BpeMeHEeM. BpeMs — 3To HE TOJIBKO
¢unocodckass kareropus, HO BaKHEHIIMI COOCTBEHHBIA pECypC 4YeloBeKa,
KOTOPBIM OMNpeneisieT BO3MOXHOCTU JIMYHOCTH W OOYCIIOBIMBAET MOSBICHUE Y
YeJioBeKa JIPYTUX pecypcoB (Hampumep, JE€HEer WM 3HaHuil). UToObl CTarh
YCIEIIHBIM, YEJIOBEK JOJKEH HAyYUThCA YMNPABISITH CBOMM BPEMEHEM, OCBOMUTH
HAayKy M WCKYCCTBO TalM-MEHEI)KMEHTa (time management — ympaBlICHUE
BPEMEHEM ).

Jlist  ompezdeneHuss TPUOPUTETA PEIIAEMBIX 3a/lad  UCIOJB3YIOT TaKue
uHCcTpyMeHThI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHiuie Ilapeto, u marpuia
DiizeHxayspa.

IIpuanun  Ilapero  ycraHaBiauBaeT  CHEAYIOLIYIO  CTaTUCTUYECKYIO
3aKOHOMEpPHOCTh: oOrpaHudeHHoe uucio (20%) 53IeMEeHTOB, COCTABIISIONIUX
aBienue, Ha 80% oOycnaBnuBatoT ero Bo3HukHoBeHue. Hanpumep: 20% xommnanuii
npou3BoAsaT 80% obvema npoaykiuu; 20% KOMIIOHEHTOB ToBapa cocTaBIsOT 80%
ero croumoct; 20% xmueHToB obecrieunBaioT 80% npuObUIM KOMIAHUU U T.J.
Cpenu 31€MEHTOB, COCTABIISIIONIMX MPOOJIEMY, TOJIBKO HEOONbIas 4acTh HMEET
KU3HCHHO BaXHOE 3HAYCHHE, MOATOMY IPHU HU3YYCHHH MPOOJIEMBI HEOOXOIUMO
c(hoKyCcUpOoBaTh BHUMaHHWE HAa 3HAYMMBIX DJJEMEHTAaX W HE YACNSTh OOJBIIOTO

BHHUMAaHHS OCTAJIbHBIM.



ABC-ananu3 pazgensieT 3ajadd coniacHo npuHuuiy llapeto mo kpurepusim
YIEIBHOIO BECa U 3HAYUMOCTH:

— rpynna A (3ama4yu, uMeroIIe 3Ha9uMocTb 65% npu yneiasHoMm Bece 15%);

— rpynna B (3agauu, umeronue 3HauuMocth 20% npu ynensHoM Bece 20%);

— rpynna C (3agauu, UMeroIme 3HauuMocTh 15% npu ynenbHoM Bece 65%).

Ota rpynnupoBKa JIaeT OMopy AJig BbIOOpA OYEPETHOCTH BBIMOIHEHUS JIE:
CHayaja pelalTcsd T€ HEMHOTOYMCIEHHBIE 33Jadd, KOTOpPbIE MMEIOT OOJBIIYIO
3HAYMMOCTb JIJI1 UTOTOBOTO pe3ylbrara (rpyrma A), 3aTeM — OCTallbHbIE.

CornacHo npyHIUITY DW3eHXay3pa 3a1a4M CIEYET pa3ieaTh 110 KPUTEPUIM
CPOYHOCTU M BXXHOCTU. B CBsI3U C 3TUM BO3HUKAET YETHIPE BapUaHTA COUYECTAHUIA,
a Marpuua Di3eHxay3pa COAEPKUT YETHIPE CEKTOPA:

— CEKTOp KpH3HCa COAEPKUT 3aJa4yd CPOUYHBIE M BaKHbIEC, KOTOPHIE CIEAYET
BBITIOJIHATh 0€3 MPOMEMJICHHS] BO BPEMsSI 3ape3€pBUPOBAHHBIX B PACIHUCAHUU
CTPATErM4e€CKUX OKOH;

— CEKTOp Pa3BHUTHs COJAEPKUT 3aJayd HE CIUIIKOM CpPOYHBbIE, HO Ba)KHbIE,
JUISL KOTOPBIX CienyeT 3a0laroBpeMEHHO YCTAHABIMBATH B PACIUCAHUHU CPOKH
BBITIOJTHEHUS;

— CEKTOp WJUIIO3UM COAEPKHUT 3aJa4d CPOYHbIC, HO HE CIHUIIKOM Ba)KHBIE,
KOTOPBIE JIyYIll€ BCETO JEJIErupoBaTh, Mepeaarhb /sl BHIIOIHEHUS APYTUM JIIOASM;

— CEKTOp pa3pylUEHUs CONEPKUT 3aJaud HECPOYHBIE W HEBaXHBIE, OT
BBIIIOJIHEHUSI KOTOPBIX PEKOMEHAYETCS BO3JIEPKATHCS BOBCE.

Br16op mpuopuTeTa BHITIOIHEHUS 337a4U BOBMOXKEH U 110 JPYTHUM KPUTEPUSIM:
HaJU4M€ PECypCcOB JUIsl  BBIIOJHEHHsA 3aJadd, pa3Mep HEyCTOWKH 3a
HEBBITIOJIHEHNE, MPOJOHKUTEIILHOCTD BBIMOTHEHUS, CIOKHOCTh, 00bEM, CTETCHb
MPUBJIEKATEILHOCTH 33J1a4H.

HNtorom mnpakTUueCKOro 3aHATHS JAOKHBI CTarb BBIBOJBI O MPUHIIMIAX
yOpaBJI€HUS BpPEMEHEM, TMO3BOJISIIONIMX C€037aTh A(O(PEKTUBHYIO MPOLELYPY
0o0pabOTKM M CHUCTEMaTH3allMu 3a/a4, KOTOpble MOXHO C(hOPMYIUPOBATh

CIICIYIOIINM 00pa3oM:



1) CHauana dYenoOBEKYy HEOOXOAMMO TMPOAHAIM3UPOBATE W Y4YECTh MPHU
JanbHEHIIeM TIUIAHUPOBAHUM  COOCTBEHHBIE  “OTHOIIEHHS CO BpPEMEHEM :
O0COOCHHOCTH CBOErO IUKJIa U3MEHEHUSI SHEPIHH; CBOM TeMIl padoThl; (PaKTOpHI,
MeIIaronme u nmomMorarimue 3hOEKTUBHO YIIPABISITH CBOUM BPEMEHEM; OIIMOKHU
IUIAaHUPOBAaHUSA BpEMEHH; (PaKTOpbl, MOTHUBHPYIOLUIME Ha BBICOKOI(PPEKTUBHYIO
pabory.

2) Ilpexxne, yem IUIaHUPOBaTh BpeMs Ha BBIMOJIHEHUE 3a/1a4, CIEIyeT
OTPENIETTUTh COOCTBEHHBIC CTPATErMYECKHE W TAKTUYECKUE IIEJIM B Pa3IMUHBIX
oOmacTax CBOEH JKHM3HU, HampuUMep: CeMbs, Kapbepa, JUYHOE pa3BUTHE,
OTHOIIeHUS, (PUHAHCOBOE Onaromoiyuue, JoMaliHee Xo3aicTBo. O01IacTH KU3HU
(cdhepsl nesITENHLHOCTH) BEIOPATh CAMOCTOSITENBHO.

3) 3arem TpeOyeTcsi COCTAaBUTHh CHHUCOK 3a/Ja4 Ha KOHKPETHBIM TEPHOJ
BPEMEHH, NPUYEM KaXKIyl0 3a7ady o00s3aTeibHO MPOBEPUTh HA COOTBETCTBHE
CTparernueCKUM M TAaKTHUYECKUM IEJIsIM, PACCOPTHPOBATH 3aJaud MO O0JIaCTSIM
KU3HU (chepaM JesSTENbHOCTH), a TaKXKE OINPEACNIUTh BpeMs, HeOOXOIUMOe JUIs
BBITIOJIHCHUS KXKJION 3a/1a4H.

4) CocTaBlICHHBI CIHCOK 3aJad HMEET CMBICH “3a4UCTUTH’, MPOU3BEIS
CJIEIYIOIINE NCHCTBUS:

— HUCKJIIOYUTh M3 CHOUCKA MaJIO3HAYUMbIE U  HECOOTBETCTBYIOIIHE
CTpaTernueCcKuM IeJIsIM 3a/1a4M, OTKA3aBIINCh OT UX BBIOTHEHNUS,

— YIOPOCTUTHb PYTUHHBIE MOBTOPSIONIUECS OMHOOOpa3HbIE 3ajadd, CO3/1aB
TUIIOBBIE MIA0JIOHBI, YTOOBI YCKOPHUTH MX BBHITIOJTHEHHUE, (COKPATUTh HEMOHOTOHHBIE
3a/1a4M MOKHO TOJBKO 3a CUET IMPOIyCKa HEKOTOPBhIX JTaroB W CHWKCHUS
TpeOOBaHUI K KAYECTBY pe3yJibTara, YTO HE BCET/Ia MPUEMIIEMO U Yallle JeIaeTcs B
YCIIOBUSIX KpHU3HCa 32 OTCYTCTBUEM aJIbTEPHATUBEI);

— JIeJIeTUpOBaTh TMOAYMHEHHBIM BBIMOJIHEHUE PYTUHHBIX 3a/1a4, KOTOPbIE
OTHUMAIOT BpeMs OT Oojiee BaXHBIX JIeJ; JIeJIerupoBaTh CIHEIUATIUCTaM
BBITIOJTHEHNE YHUKAIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXKHOCTHU CIIPABUTHCS

CaMOCTOATCIIBHO.



5) Ans Tex 3amad, KOTOpbIe ObUIO PEIIEHO BBIMOIHUTH, CTOUT OMPEACIIUTH
KOHKPETHOE BpeMsl B pacniucanuu. ['paduk oObIKHOBEHHOTO pabodero JHS JI0KEH
Ha 60% cocToATh M3 3apaHee 3alIAaHUPOBAHHBIX JEN U3 CIHCKA 3a7a4, KOTOpbIE
MPUBS3BIBAIOTCS KO BPEMEHU TaKUM O0pa3oM, 4TOOBI MEXKIy HUMU OCTABAIHCH
CTpaTerMuyecKue OKHa (HMYEeM HE 3aIl0JIHEHHOE BpeMsl, 3ape3epBHPOBAHHOE Ha
Cllyyaid HENpEIBUJICHHBIX 0O0CTOATENhCTB). (CTparernyeckue OKHA JOJIKHBI
coctaBisTh 40% BpemeHu pabouero rpapuka U 3amOJHSATHCS U3YUYECHHUEM BHOBD
NOCTYNUBIINUX CPOYHBIX Jed. B KpusucHOW cuTyaluu, KOTja TMOCTYIUICHHE
OOJNBIIMHCTBA 33J1a4 TMPOUCXOJUT B CPOYHOM TMOPSIIKE, CTPATETHUYECKHUE OKHA
JIOJKHBI 3aHUMATh 0oJiee MOJIOBUHBI BpeMEeHH paboyero rpaduka.

6) Pazpaborannbiii rpaduk BBINOTHEHHUS 3a]a4 Ie7ecoo0pa3Ho COOI0AaTh,
3aBeplias 3a/la4d B OTBEJEHHBIE JUIsl HUX Mepuoasl BpemMeHu. Ha mpaktuke s
ATOTO CJENYyeT:

—  MUHUMM3UPOBaTh  BJIMSHUE  HETAaTUBHBIX  BHEMIHUX  (haKTOPOB
(BBIHYX/ICHHBIE TE€pPEPBIBbI, IMMOMEXHW B pabdoTe, HENpeABUIECHHOE OOpalleHue
IPYTHUX JIONIEH, Tee(POHHbIE 3BOHKH);

— TMPEeoNIoJIeBaTh BIMSHUE HEraTUBHBIX BHYTPEHHUX (HAaKTOpPOB (KeIaHue
OTBJICULCS, TEPEKIIOYUTHCS Ha Jpyrue Jieja, MEIJIUTEIbHOCTh, NPUBBIUKA
XPOHUYECKH OMAa3/bIBaTh, MEPPEKIMOHNU3M KaK KpaWHss CTENEHb CTPEMIICHHS
JIOBOJIUTH BCE JO COBEPILICHCTBA).

KOHCTpYKTUBHO MEPUOAUYECKHU MEepecMaTpUBaATh YCTOSIBIIEECS paclucaHue
C UEJbI0 €ro TrapMOHM3AlUUU. EKeTHEBHBII MOHUTOPUHI MPEIIOJIATaeT, YTO
HEBBINIOJTHEHHbIE K KOHILYy [HS JieJla MUMEET CMBICI CHOBa MPOIYCTUTh Yepe3
npoueaypy ‘‘3a4ucTKM’, a 3areéM INEpPEeHECTH Ha JAPYrol Nepuoa BPEMEHHU.
TakTHueckuil mepecMoTp pachmucaHusi MOAPa3yMeBaeT, UTO IJIaH paclpeiesIeHUs
BpeMEHU (CTPYKTYPHUPOBAHHOE paclUCaHue, KOTOpOe paslieleHo Ha cdepsl
JESITEIbHOCTH, COOTBETCTBYIOIINE PA3THYHBIM OOJACTSAM KU3HHU U BKIIFOUAIOIINE B
cebs Bce 3aJayM M3 CHOHUCKAa TEKYIIUX JIeN) JIOJDKEH COBEPIIECHCTBOBATHCS,

OOHOBJIATHCS U AIallITUPOBATHCA K UBMCHATOIIUMCS 00CTOSTEIILCTBAM KH3HU.



TpeOoBaHus K MpEACTAaBICHUIO PE3YNbTAaTOB U O(OPMIICHHIO TBOPUECKOTO
3QJIaHUs: TBOpYECKOe 3ajaHue odopmisercss Ha OlaHKe B BHUAE TaOMUIBI C
rpadpamu «BpemeHHO# uHTEepBam», «3agayay, «HoMep 3a1auu B CIUCKE», a TAKXKE
nononssercs pasnenamu «llepeneceno», «llepenopydeHo», «OTMEHEHO», ONaHK
MIPEANONIAraeT yKa3aHue OJHOBPEMEHHOTO BBIIIOJIHEHUS 3a/1a4 B CIy4dae, €CIIH 3TO
MIPEACTABIACTCS  BO3MOXKHBIM. KpuTepuum OLIEHKM TBOPYECKOTO  3a/IaHUS
IIPUBEICHBI B IPWIOKEHHUH 2.

MeToanueckue peKOMEH/IalUM JJIs1 CAMOCTOATEIbHON padoThl 10 MOATOTOBKE
U NPOBEIEHUI0 TMCKYCCHI M MO3roBOro mrypma (3ausarus 1-5, 7)

Oco0eHHOCTH IPOBEACHUS METO/Ia AKTUBHOTO 00yueHust Juckyccust:

I'pynnoBasi AMCKyccHsi — METOI AaKTUBHOTO OOYy4Y€HHs, MO3BOJISIIOUIUI
MIPOBECTH JUArHOCTUKY pOJIEBOM CTPYKTYpbl TpYyHIbl, a TakXe BbIpabOTaTh
YIIPABJIEHYECKOE PELIEHNE, IPUHUMAEMOE BCEMHU YYaCTHUKAMH.

JlaHHbIi MeTOJ| BBIOpaH JUIsl pEIIeHMs 3a/1a4 0Oy4YeHHs CTyJEHTOB B paMKax
PIIJ[, T.k. OH IO3BOJET NPUMEHUTH HA NPAKTUKE TEOPETUYECKHE 3HAHUSA O
IpyIIIOBOM JMHAMUKE U IPUHATUH YIPABICHYECKUX PEILICHUM.

[IpeogoneHuio Kakux TPYIAHOCTEH, BOSHUKAIOIIUX Y MpenojaBarTesiei, oyaet
CHOCOOCTBOBaTh MPUMEHEHHWE STOT0 METOJa: HE HaJ0 3acTaBisATh CTYJIEHTOB
3allOMMHATh TMOJIE3HbIE AITOPUTMbI (OPM  YIpaBIEHYECKOTO OOILIEHUs, He
NpUAETCS  MPEOJOoJeBaTh  CONPOTUBIECHUE YXKE€ BBIPAOOTAHHBIM  TOTOBBIM
pelmeHnsaM, T.K. TPyIIa IPUHUMAET TAKOE PEIICHUE CaMOCTOSTEIBHO.

[Ipeogonenuio Kakux TPYAHOCTEH, BO3HHUKAIOIIUX Yy CTYIEHTOB, OyIeT
CocoOCTBOBaTh IMPUMEHEHUE S3TOr0 METOAA: HE HYKHO IMPUHUMATh Ha BeEpy
TEOPUIO, MOXKHO IIPOAHAIU3UPOBATh OAHY U3 (JOPM YIIPABIEHUYECKOIO OOILIEHUS Ha
IIPaKTHKE.

Ha ¢opmupoBanue kakux 3HaHHUM y CTYIEHTOB HAIpaBJEHO MCIOIb30BAHUE
METOJa: OCHOBBI TPYIIIOBOM JIMHAMUKH, METOABl apryMEHTAlUU, TEXHOJIOTHUS
IIPOLIEAYPHOTO JINAEPCTBA.

Ha ¢opmupoBanre kakux yMeHU# y CTyJI€HTOB HAIIPaBJIEHO MCIOIb30BAHHE

METOJa: JMAarHOCTUKA POJIEBOM CTPYKTYpbl TPYMIbl, MPEOIOJICHUE BO3PAKECHUI,



HaXOXKJEHUE KOMIPOMHUCCHOIO PEIICHHs, aKTUBHOE CIYIIaHHWE, pa3pelIeHue
KOH(DIUKTOB, IPUHSITHE YIIPABICHUYECKOTO PEIICHMUS.

YeM NOMOKET OBIIAJIETh CTYACHTY MCIOJb30BAHKE MPEIOIABATEIEM JTAHHOTO
METOJa: B IEPBYI0 OUEPENb, METO/ HCIONb3YETCSl HE MPENOAABATENEM, & CAMUMH
CTyZIEHTaMH, MIPENoJaBaTelib BHICTYIAET B pOJid (pacuiiuTaTopa u MoJEparopa.

Kakue HaBblkM MOTpEOYyIOTCS MPENonaBaTeito il NPUMEHEHUs METO/a B
CBOEH MpaKTUKE: MPOBEACHUS COIMOMETPUYECKOTO HMCCIEIOBAHMS, AUATHOCTUKH
pOJIEBOM CTPYKTYphI TpyIIbl, (hacUIUTAlMK, MOAEpPALMH, NPOBEICHUS aHAIN3a,
PE3IOMUPOBAHHSI.

HeobxonrMbie TEXHHYECKUE CPENICTBA U PECypPChl: 00BIYHOE 00OpYyJIOBaHHE
y4eOHOM ayIUTOPUH, KEIATeIbHO BO3MOKHOCTH OpPraHHM3alUMu MPOCTPAHCTBA B
dbopMe «TPEHWHTOBOTO Kpyra», MapKepHas J0ocKa win QIHAIM-4apT, MapKephl,
pa3gaTOuYHbIN MaTepUall.

Bormpocsl kK 00Cy & AeHUIO:

— Bce nu wiensl rpynmnsl comacHsl ¢ OpuHATEIM pernenueM? (Ecou et —
3aJlaHy€ HE BBITIOJIHEHO).

— Kro 3amuceiBan pesynerarei? Kro pacnpenensin o6si3anHocTu? Kro
BBIILIEIT TIPEJICTABIATH BhINOJMHEHHOE 3a1anue? Jlobasisuia nu rpymnmna yTo-HuOyib
K CKa3aHHOMY WJIM Moj4asia?

— BpisBusnica nu B rpynme nuaep BO Bpemsi oOcyxaeHus? Mnu rpynna
Ha3zHauymia popMasibHOTO pykoBoauTessi? COBIAM JIU 3TU CTaTyChI?

— Bo3auknan 1 koH(GIMKTEL BO Bpems oOcyxaenus? Kakyro crpareruto
MPUMEHWIH JUISl pa3peleHns KOHQIUKTA?

— UneHsl Tpynmbl, KOTOPblE ObUIM MPOTUB MPUHSATHUS UTOTOBOTO CIIMCKAa,
OTCTauBaJIM CBOIO TOYKY 3PEHHUS JI0 MOCJIEIHEr0 WM MPOSBUIN KOHPOPMHOCTH U
MPUHSUIA OOIILYIO0 TOUKY 3peHuUs?

— Kakue conuanbHble TEXHOJIOTMU HMCHOIb30BAINCH B paMKax T'PYIIOBON
JTMCKYCCUN?

BoeiBonpl: Tpynmna cymena (He cyMmena) MNPUWTH K OOIIEMY pEIICHUIO

Onmarogapsi ompeeiaeHHbIM (akTopaMm, MPUMEHSST ONPENCJICHHBIC TEXHOJOTHH.



HaunbGonee >ppexTrBHON, KaK MPAaBUIIO, OKA3bIBAETCS TEXHOJOTHS MPOLETYPHOTO
JIMJIepCTBa.

Meton «MO3TrOBOTO IITYypPMay 3aKJIHOYAETCS B MOWCKE OTBETA HA CIOKHYIO
npoOjaeMy  MOCPEJACTBOM  HMHTCHCUBHBIX  BBICKa3bIBAHMM  BCEBO3MOXKHBIX
NPUXOAAIIUX B TOJIOBY HJIEH, MOTagoK, MPEIOI0KEHUM, CIIyYalHbIX aHAJIOTHM.
ITocne caMoCTOSATENBLHONW MOATOTOBKHA MO TeMe «DOpPMUpPOBAHUE YEITOBEYECKHUX
PECYPCOB» CTYIAEHTHI JOJKHBI MPENJIOKUTh Ha 3aHATUU 7 KaK MOXHO OOJIbIIe
BAPUAHTOB KAHAJIOB MPHUBJICUCHUS KaHAUAAToB. CIHCOK 3aHOCUTCA Ha JOCKY
MPENOAABATENIEM JUISl MCKJIIOYEHHUS] TMOBTOPSIOMIMXCS BapUAaHTOB, BapUAHTHI
npejaralorcsi Oe301I€HOYHO, T.€. HE TOJBEpraroTcs KpuTuke. Tonbko Tmocie
WCTONICHUS TMOJSl U1 HAYMHAETCSl IUCKYCCHS, B paMKax KOTOPOMl 0OCYKIaroTcCs
JOCTOMHCTBA W HEIOCTaTKH Ka)XJI0r0 KaHajga IIPUBIICYCHHUS KAHAUIATOB Ha
BAKAHCAWW, a TaKXKE CErMEHT pbIHKA TpyJla, Ha KOTOPBIA OPUEHTUPOBAH
KOHKPETHBIN KaHaJI.

CDopMa MpCACTaBJICHUA PEC3YJIbTATOB IIOATIOTOBKHM K AUCKYCCHAM H

MO3rOBOMY IITYpMYy — YCTHasi, oOpMIJICHHS pe3ylbTaToB He Tpebyercs. Tembl
JTUCKYCCUW M KPUTEPHUH UX OIIEHKHU MPUBEACHBI B MPUIOKEHUU 2.
MeTonnuyeckne peKOMEHIAIUN JJIs1 CAMOCTOSATEILHOI padoThl 0 pa3padoTke
NMPOEKTAa M MOAT0TOBKE K MPOBEIEHUIO ero npe3eHranuu (3anarusa 6, 8-11)
[IpoekT — 9TO COBOKYNMHOCTb 3aJau WM MEPONPUSITUH, CBSI3aHHBIX C
JOCTUKEHUEM 3allJIAHUPOBAHHOM 11€JIM, KOTOpasi OOBIYHO MMEET YHUKAJIbHBIA U
HETMOBTOPSIONIUCS XapakTep. OCHOBHBIMU aCHEKTaMH MPOEKTA SIBJISIIOTCSI CPOKH,
pacxolbl W KAueCTBO pe3yibrara, IIO3TOMY TIpU IUIAHUPOBAHUHU TMPOEKTa
HEOOXOUMO OIpEJeIUTh: Kakue ornepanuu OyAeT COAep)KaTh MPOEKT; KaKue
pecypchl TpeOYIOTCS Uil BBINOJHECHHMS KaKJIOW OIeparuy; CKOJbKO BPEMEHHU
JOJDKHA 3aHMMAaTh KaKaas OIepalusi; Korjaa U KEM JIOJDKHA BBIMOJIHATHCS Kakaas
orepalus; KaKOBbl KPUTEPUU OLICHKH KauyecTBa pe3ysbTaTa.
['paMOTHBIN POEKTHBIN IUIAH BKJIKOYAET:
"  KpaTKOE M3JIOKEHUE CYyTH MPOECKTa;

®  CXEMY IIPOCKTHBIX pa60T C MOCICAOBATCIIbHOCTBIO UX UCIIOJTHCHMA,



" [IEPEUYMCIICHUE KIIOYEBbIX MPOMEXKYTOUHBIX pE3YyIbTaTOB B H3MEPHUMBIX
MOKa3aTeNsx;

" [JIJaH OPraHU3alMOHHOTO B3aUMOJICHCTBUSI BHYTPU U BHE MPOEKTA;

" CIUCOK KJIIOYEBOTO MEPCOHANA C YKAa3aHUEM JIOJDKHOCTHBIX OOS3aHHOCTEH U
OTBETCTBEHHOCTH, KOTOpasi BO3JaraeTcsi Ha KakJ10ro;

" QIpOLENYpY OTYETHOCTH.

C 1enplo COKpaleHus MPoJOIKUTEIBHOCTH pabOT U PACXOI0B MO IPOEKTaM
IIPU COXPAHEHUM BBICOKOTO KauecTBa OBbUIO MPEIOKEHO JBA METO/A YIPAaBIICHUS
MIPOEKTAMU: METOJl KPUTUYECKOTO IIyTH U METOJ] OIIEHKHU U IIEPECMOTpPa ILIAHOB.

Meron KpUTHYECKOTO MYyTH UCXOAUT U3 TOTO, YTO JJIUTEIBHOCTh ONEpaIui
MOXXHO OLIEHUTh C JOCTATOYHO BBICOKOW CTEMEHBIO TOYHOCTH U OMPEACIICHHOCTH.
Merton  OIIEHKM M [EepecMoTpa IUJIAaHOB  JOIMYCKAeT HEOMNpPE/IeIEHHOCTD
MPOJIOJDKUTEIIBHOCTH OTEepalluii ¥ aHATU3UPYET BIMSHUE 3TOW HEOMPEACIICHHOCTH
Ha MPOJIOJKUTEIBHOCTh padoT Mo MPOeKTy B 1esoM. O0a MeToAa paccMaTpUBarOT
MPOEKT KaK CeTh OTMIEIbHBIX COOBITUHI U PaboT, mpuueM paboToi cUUTaETCs JH000M
AJIEMEHT TMPOEKTA, HAa BBHIMOJHEHUE KOTOPOro TpeOyeTcss BpeMsi M KOTOPBIA MOXKET
3a/iep>KaTh Ha4aJi0 BHITIOJTHEHUS APYTUX PaOOT.

B Hnactodiiee BpeMmsi IIMPOKO MNPUMEHSETCS METOJ KPUTHUYECKOTO IIyTH,
KOTOPBIH COCTOUT U3 CIAEAYIOIIUX ITAMOB:

1) onpenenenue uened MNpoekTa M OrPAHUYEHUN MO MPOJOJIKUTEIBHOCTH,
CTOMMOCTH, KOJIMYECTBY HUCIIOJIHUTENCH, HAJUYUIO JAPYTHMX PECYpCOB M YCJIOBHM
paboThI;

2) ompezelieHUEe HAUMEHOBAaHUM paboOT, BXOASIIUX B TMPOEKT, M pacuer
MPOJOJKUTEIILHOCTH KaX 0 OIepalivi;

3) aHanu3 OTHOUIEHWW OYEPEeIHOCTH omepanui (MocaeaoBaresibHOe WU
napajijieIbHOE BBINOJIHEHHE) U COCTABIIEHUE CETeBOro rpaduka paboT, KOTOPI
OTpPa)KaeT 3TU OTHOIICHUS;

4) mocTpoeHne KaJICHIAPHOTO CETEBOTO Trpaduka pabOT Ha OCHOBE OIICHOK
MPOJIOJDKUTEIIBHOCTH OTEpalMii M CETKU IMOCIEAOBATEeNIbHBIX W MapajuiebHBIX

onepanui.



Kputnueckuii myTh B MpPOEKTe — O3TO camas JIUTENIbHAas IO CpoKam
MocieAoBare/ibHas 1EMoYKa oOnepanuid, MNpUYEM [IJIMHA KPUTHYECKOTO IyTH
OTIpeIeIISIeT OOIIYI0 MPOJOIKUTEIHHOCTH Pa0OT MO BHIMIOJHEHUIO MTPOEKTA.

JI1s1 KOpPEKTUPOBKM BO3HUKAIOUIUX OTKJIOHEHUN OT rpaduka pabOT MOKHO
MPUOETHYTH K OJJHOMY U3 CIEAYIOIIHUX CIIOCOOOB:

" OpPraHu30BaTh CBEPXYPOUHbIC PAOOTHI;

" COKpAaTUTh MPOJIOJKUTEIIBHOCTh HEKOTOPBIX MPEACTOSAIIUX ONepanuil myTeM
PUBJICYCHUS JOMOJHUTENbHBIX UCTIOHUTENEH;

" OpraHu3oBaTh  MapajjieibHble  PabOTHl 1O  OmepanusM, KOTOpPbIC
MEPBOHAYAIIBHO IJIAHUPOBAJIOCH BBIMOJIHATH MOCJIEI0BATEIBHO.

BapuanTel MepornpusaTHii Mo KOPPEKTHUPOBKE BO3HUKIIETO OTKJIOHEHHS OT
rpadguka HEOOXOJUMO OLIEHUThH C TOUKH 3PEHUSI TEXHUYECKON U OpraHU3alMOHHON
OCYILIECTBUMOCTH, CMETHBIX U MPOYUX BO3MOKHOCTEM.

MeTon KpUTUYECKOTO TMyTH HE TOJBKO MPEIOCTaBISET  BaXXKHYIO
KOJINYECTBEHHYIO HUH(POPMAIIMIO, HO U JAeT JIOTMYHYI) CHCTEMY KOOpPJMHAT U
TOYHYIO TEPMHUHOJIOTHIO JJIA aHaldu3a U OOCyXJeHus mpoekrta. Mcmonb3oBaHue
ATOTO METOJla BEAET K BHEAPCHHUIO JETAIBHOTO IUIAHUPOBAHUS TMPOEKTOB U
o0ecreynBaeT CTaH apTHBIE POPMBI JIJIS TUTAHOBOM JOKYMEHTAIIUU.

[Ipn mnpoBeaeHHHM TMpPE3CHTAIMM HEOOXOAMMO MPUMEHATH CIEIYIONUe
MPUEMBI U TEXHUKH:

1. [IpumeneHnue yOexIaroOmKUX CJOB: KCIOJIb30BaTh B MPE3CHTAIIMU
yOexxaarolue CciaoBa, BbI3bIBAIOIIME MO3UTHUBHBIE accouuanuu. M36erars iroObIX
CJIOB, MPOOYXJAIOIIUX CTPaX WIM HEMPUSI3Hb.

2. OMOIMOHATBHOCTD: uHdopmanusi,  MepeAaHHas  CIyIIATEeNro
BBIPA3UTEIIbHBIM TOHOM, 3alIOMUHAETCS B 2 pasa Jiydlle, yeM 0e33MOIMOHAIbHBIN
Marepuain. Cnymarenu xayT sHepreTuku! OmHAKO YPOBEHb 3MOILMOHAIBHOCTH
TOBOPSIIIIETO JIOJDKEH OBITh aJ€KBATE€H YPOBHIO SMOIMOHAIBHOCTU CIIYIIAIOIIETO

(W11 HECKOJIBKO BBIIIIE).



3. “I'oBopsimiie  pyKH’: JKECThl yOETUTEIBLHO BO3JICUCTBYIOT Ha
CIIylIaresisi, €Clid YCUJIMBAIOT CMBICI BbICKa3bIBaHUS. Pyku JODKHBI paboTarh BO
B3aMMOJICHICTBUH CO CMBICIIOM CJIOB.

4. Hcnonp3oBanune nmudp M KOHKPETHBIX (PAKTOB: MCIOJIb30BaHHE UMD
MOBBIIIAET HAJIEKHOCTh U 000OCHOBAHHOCTH BBICKa3bIBAHUM.

3. Hcnonp3oBanue po(ecCuOHAIBHBIX TEPMUHOB: YPOBEHB
NpPUMEHEHUs] B pedyd MpodeCcCUOHATBHBIX TEPMUHOB JOJKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymares. [IpodeccroHain3Mbl TYT e pa3bsCHITH!

6. HamsanHocTh:  HANISIAHOCTH  MO3BOJIIET  MOJNYYUTh  LEJOCTHYIO
UHPOPMALIUIO O TPOEKTEe 3a KOPOTKUH NPOMEXKYTOK BpemeHHu. J[lelicTByeT B
MIEPBYIO OUEPE/b HAa BU3YaJIOB.

7. Bxirouenne B JICWCTBHE: BKIIOYEHUE B JICMCTBUE IO3BOJISET
CITyILIATEII0 caMOMy yOeIuThCs B peuMylecTBax npoekra. Camblil JeHCTBEHHBIM
crioco0 (ocobenHo s kuHecTeTUKoB)! CoOBMECTHBIC JEWCTBUS  CO3/IAIOT
“KOMaHJHBIN AyX”’, IPOSBISIOT OOIIHOCTh UHTEPECOB, CHUMAIOT MICUXOJIOTUYECKHE
OJIOKH, COMPOTUBIICHUE CITYILIATENS.

8. Hcnonb3oBanne Metadop: HCHONB3YyS B TMPE3CHTAIMH  00pasbl,
MeTadopbl, BBICTyHAOIIMK oOpamaercss K OeCCO3HATEeTbHONW 3MOIMOHAIBHOM
chepe crmymarens.

9. Kaptuna Oynyiero: HapucoBaTh BOOOpa)kaeMyro KapTUHY OyJIyIero,
KOT/Ia TIPOEKT OyJIeT peaanu30BaH.

10. Bompoc B MOHOJIOTe: HEOOXOAMMO 3a/1aTh BOIIPOC — U TYT K€ OTBETUTH
Ha Hero! Takum o00pa3oM MOXHO TMpEeAyNpeauTh TUIMYHBIE BO3PaKCHUS
CITyLIaTess.

11. “CoKpaToBCKHE BOIPOCHI: JIBa-TPU BOIMpPOCa, CHOPMYTUPOBAHHBIC
TakuM 00pazoM, YTO CIyIlIaTeNib 3alporpaMMHUpPOBAHO OTBedaeT Ha HuX “‘/la”,
MIPOBOLIMPYET TMOCIECAYIONIMNA TTOJIOKUTENbHBIA OTBET. BakHbIl 111 pelIeHus
BOIIPOC CTaBUTCS HA TPEThE-UYETBEPTOE MECTO IMOCJE MPOCTHIX M HEUTpaIbHBIX

BOITPOCOB, KOTOPBIC HE BBI3LIBAIOT ITPOTCCTA KIMCHTA.



12. IloxBasa: KOMIUIMMEHT CO3/laeT TMO3UTHUBHYIO atMochepy s
CUTYAaIMU TPOJBUKEHHUS ITPOCKTA.

dopMa npeICTaBICHUS PE3yJIbTaTOB pa3pabOTKHU MPOEKTOB — MUChMEHHAsI, B
yuTabeIbHOM BUJIE, (popMa TpeACcTaBIeHUs IPE3eHTAIluU — YCTHasA, 0hOpPMIICHHUE B
Power Point siBisieTcss npeumyIiecTBoM. TemMbl MPOEKTOB U KPUTEPUU UX OLIEHKH
MIPUBEJICHBI B MPUJIOKEHUH 2.
MeTtoan4yeckue peKOMeHIANNH I CAMOCTOSITEIbHOI PadoThl M0 MOATOTOBKE

K J1eJ10Boii urpe (3anstue 11)

JInsi TOATOTOBKM 3aHATHS 1O TIPOBEACHUIO J€JI0BOM HUrpbl  «OIleHKa
nepcoHana MerogoM “CrajiiomM™ MOXHO 3apaHee pacreyararb OJaHKA OLEHKH
KaHJUJATOB ISl KaKJIOTO JKCIEpTa, a TaKkKe KapTOYKH C MPOOIeMHBIMH
cutyanusamu. OpHako ¢dopma Tabnuisl OJaHKAa OLIEHKH 3aBUCUT OT KOJIMYECTBA
BBIODAHHBIX KPUTEPHUEB OIIEHKH, KOJMYECTBA pa3pabOTAHHBIX MPOOIEMHBIX
CUTyaIlMi, KOJWYECTBA YYACTHHUKOB, WUTPAIOIIMX POJU HKCIEPTOB U KOJIWYECTBA
YYaCTHUKOB, MTPAIOIIMX POJU KaHIuJaToB. Bce 3TW mapaMmeTpsl, Kak MPaBHIIO,
OTNPEAEIIAIOTCS YXKe B mpoiecce urpel. Hanpumep, pazpaboTka KpUTEpUEB OLEHKH
JI0JKHA MPOBOJIUTHCA CAMUMH O0YYaIOIIUMUCS, & KOTMYECTBO CTY/IEHTOB, KOTOPHIE
CAENaloT BHIOOP B TMOJNB3Yy POJM OKCIEepTa WIM POJIM KaHAMJATa, 3apaHee
MpeayrajgaTh HEBO3MOXKHO.

Kaptouku ¢ pa3paboTaHHBIMU TpemnojaBaTesieM MPOOJIEeMHBIMU CUTYaIHSIMU
CJIEIyeT HCIOJIb30BaTh TOJBKO B KpaWHEM Ciy4yae: KPU3UC KpPEaTUBHOCTH Y
CTYZICHTOB WJIM KPUTHYECKU 3HAYMMasi HEXBaTKa BpeMeHU. B ujeane npoOiemMHbie
CUTyallMu pa3pabaThIBAIOTCS CAMUMU YYaCTHUKAMHM HWIPbl TOCJIE WHCTPYKIIHUH
MIpErno/iaBaTesisa U C €ro MoMoIb0. B cBeTe MPUBEICHHBIX apIYMEHTOB MOJITOTOBKA
NPENOJAaBaTelsi K 3aHITUIO C MPUMEHEHUEM JN1eJI0BOM Urpbl «OlieHKa IMepcoHasna
MerosioM “CranoM”™» CBOAUTCS K MUHMMYMY, a U3 MaTepHalioB U 00OpyI0BaHMUs,
KOTOpPbIE HEOOXOAMMBI JUIsl TPOBEACHHS 3aHSATHSA, MOXHO YKa3aThb MapKEPHYIO
JIOCKY, MapKep  JUCThI Oymaru (Terpaanbie win A4) Mo KOJIUYEeCTBY YYACTHUKOB,

UTPAIOIIHUX POJIH IKCIIEPTOB.



[lepen nmpakTUYECKUM 3aHATHEM CTYJEHTHI JIOJKHBI O3HAKOMUTBLCS C LIEJISIMU,
IpoIEeaypor U OCOOCHHOCTSMU MeETO/Ia OIleHKH mnepcoHana “Cnamom”. Takoke
HEOOXOAUMO BBIOpaTh pOJib, KOTOPYIO KaXIbl W3 HUX OyIeT UrpaTb BO BpeMs
“Cnanmoma”.  MwuHUManbHOE  KOJMYECTBO  YYAaCTHUKOB, WIrPAIOIIUX  POJIH
KaH/IUJIaTOB, COCTAaBIISICT 3 YeIOBEKa, MUHUMAJIbHOE KOJIMYECTBO YYACTHUKOB,
UTPAIOLIUX POJIM AKCIIEPTOB, TaKke 3 uesnoBeka. Takum oO0pa3oM, MUHUMAJbHbBIN
pa3Mep rpymnmnbl sl 3aHATUSA 110 PACCMaTPUBAEMOM TEXHOJIOTUU — 6 YEIOBEK.

Ponu xananmaToB BEIOMPAIOT, KaK MPaBUIIO, 00Jiee aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTY/ACHTHI C AaHAIMTUYECKUM CKJIAJIOM MBINUICHHS. B nneane yueOnas
rpynmna JoJbKHa ObITh pas3zelieHa IMomNojiaM Ha SKCHEePTOB M KaHIMJIATOB, OJIHAKO
HEPABHOE KOJMYECTBO YYACTHUKOB, WrpAIOIUX d3TH POJU, HE SBIAETCS
MPUHLIUNHUAIBHBIM OrpaHnyeHueM B urpe. Eciau TpeOyeTcs cOKpaTuTh Bpemsi Ha
UTPY, MOXKHO TMPEUIOKUTh YBEIUYUTh KOJIMYECTBO HKCIIEPTOB 3a CUET KOJIUYECTBA
KaHJI1JIaTOB.

KonmnyecTtBo »skcmeptoB B (opmare peaqbHOM OLIEHKM IepcoHaia Ha
OPEANPUITHU  COOTBETCTBYET KOJWYECTBY TMpeJlaraéMbIX KaHAuAaram Jyist
perIeHus MpOOJEMHBIX CUTYaIlMil M COCTABIAET OT TPEX JIO JCCATU. YBEIUYUBATH
KOJIMYECTBO MPOOJIEMHBIX CUTYyaIlil HelelecooOpa3Ho naxe B (hopmare yueOHOTO
3aHSTHUA, MOATOMY €CJIM CTyJIE€HUecKas rpymmna Ooiblnasi, TO HE BCEM J3KCIEpTaMm
“nmocraercs” (YHKIUS BOCIPOM3BEICHUS MPOOIEMHON CHUTyallud KaHIUJaTram,
OHAKO BCE HKCIEPThl YYACTBYIOT B OLICHKE M 3alOJHSIOT OJAHKH COIJIACHO
KPUTEPUSIM.

Crnenyromuii 3Tam 3aHsITHSI COOTBETCTBYET MOATOTOBUTEILHOMY 3TaIly METOAA
“CrmammoM” YW HAUMHAETCA C ONPEACIICHUS KPUTEPUEB OLIEHKA KaHIWJATOB.
Kpurepun oneHku — 310 npodecCHOHAIbHO BaKHBbIE KadeCTBa, CIIOCOOHOCTH,
YMEHUS U HaBBIKH, HATMYUE KOTOPHIX HEOOXOAUMO TSI KaHIU/1aTa Ha KOHKPETHYIO
BAaKaHTHYIO JIOJDKHOCTh, HAIIPUMED:

— KOMMYHHUKATHBHbBIC HaBBIKH,

— CHCTEMHOCTDH MbIIJICHUA,

— CKOPOCTb NMPUHATHS PELICHU;



— OpraHHu3aToOpCKUe CIIOCOOHOCTH;

— KpEaTUBHOCTb;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYUBOCTb.

CryneHTsl JOKHBI CaMH BbIOpPAaTh BAKAHTHYIO JOJXKHOCTb, Ha KOTOPYIO OyIyT
MPETEHI0BaTh KaHAWAATBl B paMKaxX WIPbl, Kparko omnucarb (yHKIHOHANI
COTpYAHHMKA HA ATOW JAOHKHOCTU M OINpEAeNnuTh TpeOoBaHus K Kanauaary. Mcxons
13 TpeOOBaHUH, BBIIEISIETCS OT YETHIPEX 10 CEMH KpuTepHueB olieHKH. He cienyet
3a0bIBaTh, YTO JAJIEKO HE BCE MPOPECCUOHATLHO BaXKHbIE Ka4eCTBAa, CIIOCOOHOCTH,
YMEHHUS ¥ HABBIKM MOXKHO OIIEHUTH MeTooM “‘CraioMm”.

Tak kak KpUTEpUH OICHUBAIOTCS MO CQPOPMYIUPOBAHHBIM KaHIUIaTOM
OTBETaM Ha BONPOCHI MPOOJIEMHBIX CHUTyallUid, TO HEPa3yMHO YKa3blBaTh B
KayecTBe  KpuUTepueB  ‘“‘ymeHue  paboraTh C  JOKyMEHTamMu WJHU
“npe3eHTadeNbHOCTh BHEIIHEro Bujaa’. IIpe3eHTa0enbHOCTh BHEIIHETO BHAA
MOKHO OLEHHUTh MPHU MOMOILIY BU3YaJIbHOTO CKPUHUHIA, U JUISl 3TOTO HET CMBICIIA
3a/laBaTh BOIPOCHI U MPoBOAUTh “Crnanom”. A ymeHue paboTarb ¢ JOKYMEHTAMHU
IIpOBEpsAETCST IpPU  NOMOUIM  IPAKTUYECKUX  3aJaHMM  HA  3allOJIHEHHE
JOKYMEHTAIIMOHHBIX (QOpM WM CO3[laHWe JOKYMEHTa COIJIJaCHO HOpMaMm |
npasuiam, “CrajioMm™ B 3TOM CIIy4ae ONAThb-TaKH HEYMECTEH.

Kputepun JOMKHBI YETKO MPOSBIATBCA IPU  OTBETAX Ha BOIPOCHI
MpOOJIEMHBIX CUTyallul, O3TOMY CUTyallud pa3padaThIBalOTCA Ha OMPEICICHHYIO
teMy. Hanpumep, eciu B KauyecTBe OJHOTO M3 KPUTEPUEB BBHIOpAaHA JIOSIIBHOCTH
KaHJuAaTa OpraHu3aliy, TO M CUTyallud JIOJDKHBI OBITH CBSI3aHBI C MPOOIEeMOM
BbIOOpA MPUOPUTETOB: «YTO BaXkHEE: 1I€NIM OpPraHU3aluy WU JUYHbIE LEeTu?» WIH
«YWTH 13 opraHu3aluy Npyu BOZHUKHOBEHUH MPOOIEMbI HIIM OCTATHCA?»

Kpurepun orneHku mgomxHBI ObITh 4eTKO chopmynupoBanbl. Hampuwmep,
pasMBITBII M OOmMA KpuUTepuil “ypoBeHb mpodeccHoHaan3Ma”  OLEHUTh
HEBO3MOXHO, IMOTOMY 4YTO Mpo(decCHOHANIU3M COCTOMT M3 MHOXECTBa

KoMreTeHIn. DopMynHpoBKa KPUTEPHUEB yIauHEE BCETO COCTABIISIETCS HA YPOBHE



MPOSIBIICHUN MPO(EeCCHOHATBLHO BaXXKHBIX Ka4eCTB, CIIOCOOHOCTEH, YMEHHMHA U
HaBBIKOB. Hampumep, “CKOpOCTh NPUHATHS pPEHICHUH — HACKOJIBKO OBICTPO
KaHIMJAaT HayaJl  OTBEYaTh HAa  BONPOC  CHUTyalldd IO  CYIIECTBY;
“CTpeccoyCTOMYUBOCTh — HACKOJIBKO CHWJIBHO KaHAWAAT BOJHOBAJICS BO BpeMs
MPOLETYPhI OLICHKH.

[[Ixana n3mepenus JoaxkHA OBITh €IMHOM 171 BceX kputepueB. Kak mpasuiio,
UCIIOJIB3YETCS OTHOCUTENbHAS IIKAJIa, U3MEPSIOIIas COOTBETCTBUE KPUTEPHUIO B
Oajuiax Wiau B mpolieHTax. Hampumep, olleHKa MOXET CTaBUTHCA MO IKaie “ot 1
no 5 o6amnos”; or “O mo 10 OGammoB™; “or 0 mo 1 Oamma”. Kaxnawii Oamn
HATOJTHSETCS OMPENEICHHOW CMBICIIOBOM HArpy3Kod, 4YTOOBI BCE DKCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIE OLICHKH, HAIPUMED:

“0 6aoB” — OTBET HE MOKa3a] COOTBETCTBUS KPUTEPHUIO;

— “0,1 6anna” — orBet nokazan 10% cOOTBETCTBUE KPUTEPUIO;

— ] Gayn” — OTBET MOKa3aJ MOJHOE COOTBETCTBUE KPUTEPHUIO.

B cutyauuu peanbHOM OLEHKM KaHIMJATOB Ha MPEANPUATHUA IpU BbIOOpE
IIKaJbl HACTOSTEIBHO PEKOMEHIYIOT YXOOUTh OT TPAAUIMOHHO ‘‘IIKOJIBHOTO”
BapuaHTa WIKajael “1-5” BBUAY €€ TPUBHAIBHOCTH, HO €CJIM BpPEMS 3aHATHUS
OrpaHUYEHO JBYMs AaKaJEeMHUYECKMMH 4YacaM{, TO 3Ta IIKaja OKa3bIBAETCs
He3aMeHMMoW. Korma HET BO3MOXKHOCTH IIPOIMCATH  CMBICJIOBYHO HAarpysky
HECTAHJAPTHOM  MIKajdbl, TO  OLEHKM TUNA  “ODIMYHO ,  “XOpOIo”,
“YyIOBIETBOPUTENIBHO”, “IJIOX0”, “OY€Hb IJIOXO , 3HAKOMBIE BCEM C JIETCTBA,
ABJISIOTCS] €IMHCTBEHHBIM BBIXOJIOM M3 MOJIOKEHUS.

LlenecooOpa3Ho mociie BbIOOpa LIKaJbl €le pa3 BEPHYThCA K KPUTEPHUSIM U
JaTh, HAPUMED, CIECAYIOUIYI0 MHCTPYKUHIO YYACTHHKAM, KOTOPbIE UTPAKOT POIU
skcriepToB: «Yem Oosee HecTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JIOJKHBI OBITH OallIbl OIIEHKH IO KPUTEPHUIO “‘KpeaTuBHOCTH . Uem OobIme
BOJIHEHUS IPOSIBUT BO BPEMsI OLIEHKU KaHJUIAT, TEM HUXKE JIOJKHBI ObITH Oajlibl
Mo IIKaJIe “CTPeccOyCTOMYMBOCTH ». TO €CTh HEOOXOAMMO OOpaTUTh BHHUMAHHUE

YYaCTHUKOB Ha MPSIMYIO UM OOPaTHYIO 3aBUCUMOCTD JUIS KaXKIOW IIKAJIbI.



Cnepyrommidi mar — pa3paboTrka mnpoOiaemMHbIX cuTyauuid. Curyanuum
MIPENICTABIISAIOT COOO0M OmMpesieieHHOe codeTanne (aKTOpOB, JAHHBIX U YCJIOBH,
XapaKTepU3YIOIUX TO WJIM HWHOE NPOOJIEMHOE SIBIEHHE, KOTOPOE HMMEIO MECTO
(W11 MOTJIO UMETh MECTO) B IPAKTUKE YIPABICHUS IPEANPUITHEM.

MoXHO Ha3BaTh HECKOJBKO YCJIOBHM, KOTOPBIM JOJI)KHBI COOTBETCTBOBAThH
pa3palaTbIBaeMbl€ CUTyaIlMu B paMKax meTtoja “Cranom”:

1) cutyauus 10KHA coflepkKaTh TpoOIemMy, TpeOYyIOITYIO PEIICHNUS;

2) cutyanusi JIOJDKHA COOTBETCTBOBATh (PYHKIIMOHAJIBHBIM OO0S3aHHOCTSIM
JOJPKHOCTH, Ha KOTOPYIO MPETEHIyeT KaH I/ 1aT;

3) cuTyanus He JOJDKHA UMETh OU€BUIHOTO OTBETA;

4) cuTyallsi HE JOJDKHA NpeAnojararb CyLIECTBOBAHUE E€IUHCTBEHHO
MPaBUJIBHOTO OTBETA.

Jlyurme Bcero “‘paboraroT”’ CUTyanud, KOTOpbIe (GOPMYIUPYIOTCS  ““C
NOrpyeHueM”, To ecTh HauumHatoTcs ¢ ¢pasbl: «lIpencrassre cebe, uro Bor —
COTPYJIHUK Halled KoMmmaHuu...» win «lIpencraBere cebe, uro Bbl BbIMTpan
KOHKYpC Ha OTy JOJKHOCTb...» TEKCT KaxJaoil MpoOJieMHOM cUTyaluu
3aBepiaercs ppazoii: «Kakossl OynyT Bamu aeiictBust B aTom cirydae?» uinu «Kak
Brbl peniiaraere pemuTs 3Ty npooiaeMy?»

Curyarum pa3pabaThIBatOTCSA ¢ y4eTOM (YHKIIMOHAIHHOTO TOJISI COTPYIHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO TpeTeHayeT kKauauaar. Hampumep, mpobriemHbIe
CUTYAIIMU JUIsl MEHEKEpa OTJea 3aKyOK OyyT OTpakaTh MPOOJIEMbI, CBI3aHHBIC
C IOCTaBKaMu M B3aMMOIECHCTBMEM C OuU3HEC-MapTHEpamMu. A mpoOIEeMHBIE
cutyariuu 11 HR-menemxkepa OyayT cBs3aHbl ¢ (YHKIMSMU — YIIPaBIICHUS
MIEPCOHAIIOM.

Ecnu cutyanus comepXUT OYEBHAHBIM OTBET, TO OLICHKA MPEBPAIIAECTCS B
dbopManbHOCTh, Haripumep: «COTpyIHUK TOPTOBOTO 3ajia CylepMapKeTa COBEPIIIII
Kpaxy ToBapa. DakT 3adUKCHUPOBAIM BUICOKAMEPHI, COTPYIHUK BUHY IPHU3HAI.
KakoBel Oynyr Bamm npeicTBHsS B KadecTBE MEHEIKepa I10 IEepCOHAIy II0
OTHOIIECHUIO K 3TOMY COTPYIHUKY?» OUeBUIHBIA OTBET OY/AET 3aKII0YAThCS B TOM,

qT0 HGO6XOI[I/IMO OCI)OpMI/ITB YBOJILHCHHUC COTpyJHHMKa II0 HHHUIHUATUBC



pabotomarenss W OOpaTUThCS B TOMUIMIO 1O (akTy Kpaxku. ETuHCTBEHHBIN
KPUTEPHUii, KOTOPBII MOYKHO OLICHUTh MO OTBETY — ATO 3HAHUE OCHOB TPYAOBOIO U
YTOJIOBHOTO 3aKOHO/IATENIbCTBA, IPYTUE€ KPUTEPUU BBISIBUTH HEBO3MOMKHO.

Jlyumas npo6nemuas curyanus ais “Cnagoma’” — 3TO Ta, KOTOpas BOOOIIe He
MMEET E€IUHCTBEHHO IpaBWIBHOrO oTBeTa. Ciienyer cpa3y OrOBOPUTHCS, YTO
AKCIIEPTHI OLIEHUBAIOT HE MPABUIBHOCTH OTBETAa B IIEJIOM, a MPOSIBICHUE MPHU
0TBETE NMPO(PECCHOHANIBHO Ba)XXKHBIX KAYECTB, CIIOCOOHOCTEH, YMEHUN U HABBIKOB,
KOTOPBIE SIBJISIIOTCS KPUTEPUSIMU JJISI OLICHKHU.

Marepuan cutyanuii OyieT NpenoJHOCUTHCS BCEM KaHAUIaTaM B OJIMHAKOBOM
dbopMme, TO ecTh Bce KaHAUJAThl OylyT OTBEYATh HA BOMPOCHI MO OJHUM U TEM Ke
npoOieMHbIM cuTyanusMm. [losToMy nydine 3aduKCHpOBaTh TEKCT MPOOIEMHBIX
CUTyallU B NMHUCbMEHHOM BHUJI€, MHAYE DKCIIEPThI, KOTOPBIE “NIepKAT CUTyalUIO B
rojoBe” MOTYT MNPENOJHOCHUTH €€ pPa3HbIM KAHAWAATaM C  Pa3JInYHBIMU
BapualMsIMU, U3MEHSA cMbICI. OLIEHUTh KPUTEPUHU aJICKBATHO B ATOM cliydae OyaeT
HEBO3MOXHO.

[locne wuHCTpyKTaxka TmpenojaBaTelis MO IMpaBuiaM (HOpPMYJIUPOBAHUS
NpOOJIEMHBIX CUTYallUid YYaCTHUKH, UTPAIOLIUE POJU KAHIUJATOB, YAAJSIOTCS U3
aynmutopuu. Eciii oHM OyayT IpHCYTCTBOBaTh BO BpeMsl pa3pabOTKU MPOOIEMHBIX
CUTYyalMi AJisi UTPbI, TO HEBOJILHO HAYHYT HNPOAYMBIBATH PELICHUS, U SKCHpPECC-
METOJ, MPEINOoNaratoluii CIOHTAHHOCTh OTBETOB, IPEBPATUTCA B MPOLEIYPY
IIPEMOTHECEHNs] 3apAaHEE TMOATOTOBICHHBIX M OTPENETUPOBAHHBIX OTBETOB, 4YTO
CHIKAET IIECHHOCTh U 3(PPEKTUBHOCTD OIICHKHU.

[Tocne 3aBepiIeHUs] TOATOTOBUTEIBHOIO ATaNa BCE AKCIEPTHI TOJKHBI UMETh
Ha pykax OJaHKM OLEHKH, a T€ OHKCHEPThl, KOTOpble OyayT HNPEernogHOCHUTH
KaHJUaTaM MpoOJIeMHBIC CUTYaIlMH — €Ile U KapTOYKU C TeKCTOM cutyarmii. Kak
MPaBUJIO, aBTOPHI MPOOIEMHBIX CUTYyallMil, cCaMU MPEACTABISIOT pa3paboTaHHBIHI
MaTepuaa U pacnoiiaraloTcs 3a NEpPBbIM pPsAOM NapT B ayauTopuu. Kanaupar Bo
BpEMsI OLIEHKM CTOWUT IMEpPENl IKCIEPTAMHU, MPENOAABATENb HAXOOUTCS PAIAOM U
yIOpaBisieT  NpPOUEAYypOod.  YUYacTHHKH,  Wrparolllue  poJdd  KaHJHJIATOB,

MPUNIAIIAIOTCS B ayAUTOPHUIO IO OAHOMY.



[Tocne omeHKM BceX KaHIUAATOB, NMPOBOAUTCA 0OpabOTKa Pe3yNbTaToB IMPU
IIOMOIIY TPOMHOIO OCPEIHEHUS:

1) cHavana omnpexaensercsa cpeaHee apuPMETHUECKOE M0 KaXKIOMY KPUTEPHIO,
TO €CTh IOCTPOYHO B KaXAOW TabmuIe A KaXJ0ro KaHAWuJaTa, pe3ysabrar
3aMHUCHIBAETCS B CAMbIi MTpaBblil cTos0en TabauIbl;

2) MOTOM OmnpeesieTcs cpenHee apuhMeTHIECKOe 3HAYEHUI CaMOro MpaBoro
CTOJNOIA KakJA0W TaOnuilbl, pe3yiabrar OyAeT OTpakaTb HMTOTOBYIO OIIEHKY IS
KOHKPETHOTO KaHJuaTa, JaHHYI0 KOHKPETHBIM SKCIIEPTOM;

3) 3ateM ompenensercs cpeaHee apu(PpMETHYECKOe OICHOK  KaXKIoro
KaHJIUJ1aTa C yYeTOM MHEHUS BCEX AKCIEPTOB, JJIs1 3TOTO CYMMY HUTOTOBBIX OLIEHOK
KOHKPETHOIO KaH/AMJ1aTa, JaHHBIX BCEMH 3KCIEpTaMU, HEOOXOIUMO Pa3JeuTh Ha
KOJIMYECTBO IKCIEPTOB.

BbIsICHUTD 3aKOHOMEPHOCTH BOCHPHUATUSA CUTYallMM YYaCTHUKAMHU MOMOTAaeT
oOparHasi CBs3b IOCJIE€ 3aBEpUICHUS] aKTUBHOU (ha3bl €710BOM Mrphl. s oneHku
BBINIOJIHEHUS JEJIOBOM WUIphl MPENOAABaTENb MPEAJaracT CHadalla KaHAuaaram, a
3aTeM JKCIIepTaM OTBETUTh Ha CIIEAYIOIINE BOMPOCHIL:

— Kak ce0s uyBcTBOBaNM y4yacTHUKH BO BpeMst urpsl? [locie urpsr?

— Kakune HOBbIE OLTyIIEHUS TTOTYYHIIA?

— UYro 6b110 HHTEpPECHEE Becero? UTo 3amoMHUIOCH?

— Tlomyuuniocs Jiv MOJIHOCTBIO ACCOLMUPOBATh ce0s1 C POIBIO?

— C KakuMHM TpyIHOCTAMH CTOJNKHYIUCh? Kakue BeIBOABI caenanu?

— Uro nerye: npoxoauTh OLEHKY WJIA OLIEHUBATH?

— UYUTO HY)XHO MNPEANPUHATH, YTOOBI B JajlbHEHIlIeM MOATOTOBUTH celsi K
CUTYyallUM OLICHKU?

B kayecTBe HTOTOBBIX BBIBOJIOB HEOOXOIMMO C(HOPMYIHPOBATh MEPEUCHb
JOCTOMHCTB W HenoctarkoB Metoga “Chmanom”. Hampumep, K JOCTOMHCTBaAM
CJIeTyeT OTHECTH:

— HCCTAHAAPTHOCTH IIOAXO0AA K OIICHKC IICPCOHAJIA,



— BO3MOXHOCTh OIIEHUTH OOJIBIIIOE KOJIMYECTBO KAaHIUAATOB 3a HEOONBIION
MIPOMEKYTOK BPEMEHHU;

— BO3MOXXHOCTH OIPEACIICHUS HESIBHBIX KPUTEPUEB, KOTOPHIE CIIOKHO
OLICHUTHh TIPH TOMOIIN (HOPMYJIUPOBAHUS BOIIPOCOB TEOPETUYECKOTO XapaKTepa B
paMKax KaJpOBOTO UHTEPBBIO;

— TOJNy4eHUE MPE/ICTABICHUSI HE TOJIBKO O NPO(PECCUOHANBHBIX, HO U O
MOBEJICHYECKUX KOMIIETEHIMAX KaHANaTa;

— BO3MOXHOCTh TMpPU CO3JaHUU TPOOJIEMHBIX CUTyallMil  y4YUTHIBATh
crenupuKy KOHKPETHON OpraHU3alliH.

K nenocrarkam metona “Cnanom’ OTHOCSITCS CIAEAYIOIIUE 0COOCHHOCTH:

— CYIIECTBYIOT OTpPaHWYECHUS B MPUMEHEHUH K 0OBEKTaM OICHKHU (TOAXOIUT
TOJIBKO [JIJI1 OLUEHKU [UJIs aJIMHHUCTPATUBHO-YIPABICHYECKOTO I€pCOHAla U
(YHKIMOHANIBHBIX CIEIUATUCTOB);

— CYIUECTBYIOT OrPAaHMYECHHUSI B  BBISIBICHUM KpUTEpUEB (HE BcCe
Mpo(heCCHOHAIBHO Ba)KHBIE Ka4eCTBA, CIOCOOHOCTH, YMEHHUS W HaBBIKM MOTYT
OBITH ompeseneHbl MmeToaoM “Cranom™);

— HETOYHOCTh B (POPMYJIUPOBAHUM KPUTEPHUEB WU MPOOIEMHBIX CUTyallUi
MOTYT MOJHOCTHIO OOECIIEHUTD PE3YJIbTAThI OLICHKH;

— “CpanoM” — 53TO MOJEIUPOBaHUE, a HE PEaJbHOCTh (CYIIECTBYET
BEPOSATHOCTH TOTO, YTO B PEATLHOM CUTYyallMM KaHIUJAT OyJeT BEeCTH ceOs HE Tak,
KaK paccKa3bIBaj BO BPEMs MPOIETYPhl OIIEHKH).

MeToanueckue peKoOMeHIAIUN J1JIs1 CAMOCTOSATEILHOI padoThl MO MOAT0TOBKE
pedepara u ero npeseHrauum (3ansitue 12)

Pedepar (ot nar. refero — noknaasiBaro, cooOIlar0) MPeEACTaBIsICT COOOM
KpaTKoe M3JIOKEHHE MPOOJIEMbl IPAKTUIECKOTO UM TEOPETUYECKOTO XapaKTepa C
(bopMyITHPOBKO OMPEICIICHHBIX BBIBOIOB IO paccMmarpuBaemoi teme. M30pannas
CTyACHTOM Ipo0jeMa H3y4daeTcss M aHaJU3UpPyeTCs Ha OCHOBE OJHOTO WU
HECKOJIbKUX HCTOYHUKOB. B oTiamume oT KypcoBOW paboOThHI, MPEACTABIISIONICH
co00li KOMIUJIEKCHOE HCCIIeIoBaHHE MpoOsieMbl, pedepaT HampaBieH Ha aHaIU3

OJTHOM MJIM HECKOJIBKHX HAyYHBIX PaOOT.



[ensmu Hanucanus pedepara sIBISIFOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKA aKTyaJbHBIX TMpoOJIeM
YIIPABJICHUS YEJIOBEUECKUMU PECYPCaMU;

— pa3BUTHE HABBIKOB JJAKOHWYHOTO M3JIOKEHHUS MaTepuaia C BbIICICHHEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITUS CyTH MPOOIEMBI;

— pa3BUTHE HABBIKOB aHAIM3a U3YYEHHOrO Marepuana u (HopMylIupOBaHUS
COOCTBEHHBIX BBIBOJIOB 10 BEIOPAHHON T€ME HAYyYHBIM IPAMOTHBIM SI3BIKOM.

CTyaeHT [OJKEH MAaKCMMajbHO BEPHO II€pelaBaTh MHEHHUS aBTOPOB
MUCTOYHUKOB M YMETh JI€JIaTh Ha HUX KOPPEKTHbIE cChUIKU. HeoOxoaumo HayduTh
CTyJIEHTa TPaMOTHO H3JlaraTb M CBOIO MMO3UIIMIO O AHAIU3UPYEMOU Mpolieme,
apryMEHTHPYs CBOIO TOUKY 3PEHHUSI MPY TTOMOIITHU J0KA3aTeIbCTB U (DAKTOB.

OcHoBHBIE TpeOOBaHMs K cojepkanuio pedepara. CTyaeHT JAOKEH
MCITIOJIb30BaTh TOJIBKO T€ Marepuaibl (HaydHbI€ CTaTbu, MOHOrpaduu, mocodus),
KOTOpBIE MMEIOT MpsIMOE OTHOILIEHHEe K u30paHHOil uM Teme. He momyckarorcs
OTCTPAaHEHHBbIE pACCYXKJEHUS, HE CBS3aHHbIE C aHAIU3UPYEeMOM MpoOIEeMON.
Conepxxanne pedepara JOMKHO OBITh KOHKPETHBIM, HCCIEIOBATHCSA JOKHA
TOJILKO OfHA TMpobiema (JOMyCKaeTcs HECKOJIbKO, TOJBKO €CIM  OHH
B3auMOCBsi3aHbl). CTylaeHTy HeOOXOAMMO CTPOTO MPHUACPKHUBATHCS JIOTUKH
U3IIOKEHUA (HayaTh C OINpPEACNICHUS W aHallu3a MOHSATUH, MEPEeUTH K MOCTAHOBKE
npoOJieMbl, MPOAHAIM3UPOBATH MYTH €€ PEIICHUS M CIENaTh COOTBETCTBYIOIIHE
BBIBOZIBI). Pedpepat momxeH 3akaHUMBATHCS BBIBEJICHIEM BBIBOJIOB TI0 TEME.

TpeboBanus k odopmiiennio pedepara: pedepar JomKeH ObITh 0hopMIIeH
comtacHo TpeboBaHUsIM cTaHaapToB [IBOY.
CrpykTypa pedepara:
TUTYJIBHBIN JIUCT.
Brenenue (akTyanbHOCTh TeMBbI, Tpo0IeMa eI, 3a/1a4H ).
OcHoBHas yacTh (2-3 pazzena, 6e3 JeIeHus Ha TIIaBbI U TIOAPA3/IeIIbI).

3akiroueHue (BbIBO/BI 110 KAKIOMY pa3zeily).

A e

CnuCcOK MCTOYHUKOB (BKJIFOYAs AJIEKTPOHHBIE PECYPCHI).



PexoMenpanuu mo mpoBeNEHUIO NMPE3eHTALMU JOKIaja Mo TeMe pedepara
aHAJIOTMYHBI PEKOMEHJALUAM 110 POBEIACHUIO ITPE3EHTALMH ITPOEKTa

Tembl pedeparoB «CoBpeMeHHbIE MPOOIEMbl YIPABICHUS YEIOBEYECKUMU
pecypcaMm»:

1. TI'nmoGanpHOE ynpaBieHUE YETOBEUECKUMHU PECYPCAMH.

2. VYhpaBieHHE — YENOBEUYECKMMM  pecypcaMH  CTpaHbl,  PETHOHA,
OPEANPUITHUS: B3aUMHOE BIUSHUE.

3. PpIHOK Tpyzda B yCIOBUSX IIOOATHU3AIIMN YKOHOMUKHU.

4. Tpynoas Murpanusi: HapaBjIeHUE MOTOKOB, TPOOIEMBbI, TOTEHIUAL.

5. UYenoBeyeckuii kKanutas: GOPMUPOBAHKE, PA3BUTHE, OIICHKA.

6. YnpapineHue 3HAHMSIMHU B MaclITabax OpearpUsaTUS U CTPAHBI.

7. YnpapieHH€ TaJaHTAMU: MOJIEIIH, IEPCIIEKTUBBI.

8. CouManbHble, JTHUYECKHE, KOH(PECCHOHAIbHBIE U  KYJIbTYpHbBIC
pa3JInyus: TOJEPAHTHOCTD B YIIPABICHUH YEJIOBEUECKUMU PECYPCAMU.

9. VhpapneHue 4YelOBEYECKHMH pECypcaMH B YCIOBHUSIX M0OOANW3aIlny,
MHTETpaliy U pa3HooOpas3us Cpebl.

10. I'enmepHasi, STHMYecKas U KOH(peccHOHalbHasg JAUCKPUMMHALIUA:
COBpEMEHHas CUTyallus U MPo(IIaKTHKA.

11. KoHKypeHTHbIE CTpaTerud B OOJIaCTH YIPABICHUS YEIOBEYECKUMU
pecypcamMu.

12. MopnenupoBaHue KaApOBbIX YIPABICHUYECKUX PEIICHUNA B YCIOBUSAX
HEOIPENCIICHHOCTH.

13. Komanja kak OOBEKT YIpaBJieHUs: CyIIECTBOBAaHHUE CHHEPIeTUYECKOTO
s dexra.

14. VYmpaBneHueckue KOMMYHUKAIIMU B KaIPOBOM MEHEIKMEHTE.

15. Mapxketusr nepconaia: o0ecredeHue cnpoca Ha paboune Mecra.

16. Onenka ka4ecTBa 4EIOBEYECKUX PECYPCOB: KPUTEPUU U METOJBI.

17. TloBbllieHuE MPOU3BOAUTENLHOCTH TPyAa: MU( UIH peatbHOCTh?

18. Bausiaue OpraHU3alMOHHBIX WU3MEHEHU HAa  yIOpaBlICHHE

YeJI0BEYECKHMHU PECypPCaMHu.



19. Pa3paboTka mpoeKTOB B 00IACTH YIIPABICHHS YE€TIOBEUECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPOB B KOJUIEKTHBE: CTpareruy pa3peuieHus
KOH(JIUKTOB.

21. MupoBoii onbIT GOPMHUPOBAHUSI YETOBEUECKUX PECYPCOB MPEATIPUATHSL.

22. MupoBo# ONbIT OCTPOECHUS CUCTEM CTUMYJIMPOBAHUS TPY/a.

23. MupoBo# OIBIT aJalTaAllMA U PA3BUTHUS YEIIOBEUECKUX PECYPCOB.

24. MupOBOH ONBIT OLICHKH YEJIOBEYECKUX PECYPCOB IPEIIPUATHS.

25. MupoBoil ONBIT HMHHOBALIMOHHOTO  YIPABJICHHUS YE€IOBEYECKUMU
pecypcamMu.

26. MupoBoO# ONBIT YIIPABIECHUS TEKYUECThIO KaJIPOB.

27. MuHpoBOM ONBIT KOHCYJIBTHPOBAHHS B YIPABICHUU YEJIOBEYECKUMH
pecypcamMu.

28. HupopmanroHHbIE TOTOKM B YIPABIEHUN YEJIOBEYECKUMH PECYpPCamu.

29. BumsHue opraHM3alMOHHOM KyJbTYpbl HAa YIPABICHUE YEIOBEYECKUMU
pecypcaMu.

30. KoyuuHr u nosbliieHue 3pGHeKTUBHOCTH TpyHa.

31. B3auMOCBS3b CUCTEMBI YIPABJICHHS Kau€CTBOM IPOAYKTAa U CUCTEMBI
ynpaiieHus 3pPEeKTUBHOCTHIO TPy/a.

32. DddexTuBHas ciyx0Oa ynpaBIeHUsS YEIOBEUECKUMH PECYPCaMH.

33. DOMOUMOHAJIBHBIA  HWHTEUIEKT M  YNPABIEHUE  YEIOBEUECKUMHM
pecypcamu.

34. COanaHCUpPOBAHHOCTbH TPYAOBOM U JIMYHOM KU3HU.

Kputepuu ouenku pedepara:

5 6aiIoB: BBICTABISIETCS] CTYIIEHTY, €CJIM CTYJEHT BBIPA3HJl CBOE MHEHHE I10
chopMyTHpPOBaHHON MpoOIEMe, ApryMEHTHpPOBAJI €ro, TOYHO OIPENEINB €ro
colepkaHne U cocrasisromue. IIpuBeneHsl  JaHHBIE OTEYECTBEHHOM W
3apyOexHON JUTEepaTyphl, CTATUCTUYECKHE CBEAEHUS, MH(OpMAIMs HOPMAaTUBHO-
paBoOBOro xapakrepa. CTyIeHT 3HaeT W BIAJACET HABBIKOM CaMOCTOSATEIbHOU
UCCJIEeI0BaTeNIbCKOM paboOThl MO TEME HCCIENOBaHUs; METOJaMH M IpHeMamMu

aHalIM3a TEOPETHMUECKUX W/WIM NPAKTUYECKUX aCIEeKTOB HM3ydyaeMoM 00JacTH.



DakTUYECKUX OIIMOOK, CBSI3aHHBIX C TTOHMMAaHHEM MPOOJIEMBbI, HET; TpadUUeCKu
pabota opopMiieHa IPABUIBHO.

4 Gamna: paboTta xapakTepU3yeTCs CMBICIOBOU 1IEJIbHOCTBIO, CBA3HOCTHIO U
MOCJIE0BATEIbHOCTRIO HM3JI0KEHHUS; JOIMYIIeHO He Ooyiee OAHOM OMIMOKH MpH
OOBSICHEHWH CMBICIIa WM CcoAepXaHus mpobnmembl. [lnsg  aprymeHTaruu
MIPUBOJISATCS JTaHHBIC OTEUYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTpUPOBaHBl HCCIEAOBATENbCKUE YMEHHUS M HaBbIKM. DaKTHUECKUX
OmMUOOK, CBS3aHHBIX C IMOHMMAaHHWEM TMpoOieMbl, HeT. JlomyIeHsl OaHa-/IBE
omuOKu B 0hOpMIICHUH PAOOTHI.

3 Oamna: CTYIGHT TPOBOIUT JIOCTATOYHO CAMOCTOSITEIbHBIA aHAIIU3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABIISIIOIIUX MPOOIEMbI, TOHUMAET 0a30BbIC
OCHOBBI W TEOPETUYECKOE OOOCHOBaHWE BHIOpAHHOW TeMmbl. [IpuBICUEHBI
OCHOBHBIE HMCTOYHUKH IO paccMaTpuBaeMoil Teme. JlomymieHo He Ooree ABYX
OLIMOOK B CMBICIIE UJIU COAEPKAHUU MTPOOIEeMbl, 0POPMIEHUH pabOTHI.

0 GamnoB: pabora mpeacTaBisieT coOON MEepecKa3aHHbIA WM TOJTHOCTHIO
NepEeNMCaHHbI HMCXOMHBIH TEKCT 0e3 KakuxX Obl TO HU OBUIO KOMMCHTAapHEB,
aHanm3a. He packpeiTa CTpyKTypa M TEOPETHYECKas COCTABISIONIAsT TEMBI.
HomymeHno Ttpu win Oosiee Tpex OMUOOK B CMBICIOBOM  COJEPKAHHUH

packpeIBaeMoii mpooaemMsbl, B 0(pOpMIIEHUN PaOOTHI.
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Macnopr poHAA OLIEHOYHBIX CPEICTB
1o AucHUILInHe «OCHOBBI YIIPABJICHHSI IIEPCOHAIOM))

B pesynbrare

HU3Yy4YCHHA  JUCHUIUIMHBI Y

CTYIEHTOB  (popMUpyrOTCA

cienyrone oOmenpodeccuoHanbaple W MPO(ECCHOHANBHBIE KOMIICTCHITHH

(371eMEeHTBI KOMIIETEHIUH):

Koa u ¢popmynuposka
KOMIIETeHIIMH

STanbl (l)Ole/IpOBaHI/Iﬂ KOMIIETCHIIMH

KaK HaXOIHUTb OpraHU3allMOHHO-YIIPAaBJICHUCCKUEC
pemiCHusA C YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3Haer . .
OIIK-2: cnocobHoCTh OTBETCTBEHHOCTD C TO3UIUH COIMATBHON
HaxoauThb 3HAYUMOCTHU MPUHUMAEMbIX PCIICHHI
OpraHU3aIMOHHO-
HaXOIMTh OPTraHU3alIMOHHO-yIPABIEHYECKUE
YIPaBIEHYECKUE PELIEHHS
PELIEHHUs, TOTOB HECTU 33 HUX OTBETCTBEHHOCTD C
¥ TOTOBHOCTh HECTH 32 HUX | YMeeT o N
TO3HIIUI COLMABLHOM 3HAYMMOCTH TIPUHUMAEMBIX
OTBETCTBEHHOCTH C N
N . peuieHuii
MO3UIIUI COLMATBHOM
3HAYUMOCTH CIIOCOOHOCTBIO HAXOMUTH OPraHU3alIMOHHO-
NPHHMMAEMBIX PelIeHHit Brancer | YIPAB/ICHIECKHE PELICHIS 1 TOTOBHOCTHIO HECTH 33
HUX OTBETCTBEHHOCTH C MO3MIMI CONUATLHON
3HAYMMOCTH TIPUHUMAEMBIX PELIEHU
KaK TIPOEKTUPOBATH OPraHM3ALUOHHBIE CTPYKTYPBI,
y4acTBOBATh B pa3pabOTKe CTPATEruii yrpaBieHus
OTTK-3: criocoBHOCTE YEJIOBEYECKMMH PECYPCAMM OPTaHU3alIHUiA,
NPOEKTHPOBATS 3Haer IUIAHUPOBATh M OCYIIECTBIIATH MEPOIPHUATHSL,
OpraHM3AIHOHHbIE pactpenensTh U AeNErupOBaTh MOJTHOMOUYMS C
CTPYKTYPBI, y4acTBOBATH B YYETOM JINYHOM OTBETCTBEHHOCTH 32
Pa3PaBOTKe CTpATErHii OCYILIECTBIISIEMBIE MEPONIPHUSATHS
yIIpaBIeHUs IIPOEKTUPOBATH OPTaHU3AIIMOHHbBIE CTPYKTYPHI,
YEII0BEYECKUMU y4acTBOBaTh B pa3pabOTKe CTPATEruii yIpaBieH s
pecypcaMu OpraHu3alui, YENIOBEYECKHUMH PECYPCaMK OpraHU3allnii,
IUIaHUPOBATh U VMeeT | IIaHUPOBAThH U OCYIIECTBIIATH MEPOIIPUSITHS,
OCYLIECTBIIATH pachpeseNsiTh U JAeJIErupoBaTh MOJTHOMOUMS C
MEpPONPHSATHS, YUETOM JINYHON OTBETCTBEHHOCTH 34
pacnpenensiTs u OCYIIECTBIISIEMbIE MEPOTIPHSTHSI
ACJICTAPOBATH MOTHOMOHA CIIOCOOHOCTBIO MPOEKTUPOBATH OPraHU3aIMOHHbIE
C yHCTOM JIMIHOH CTPYKTYpBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 34 yIpaBJIEHHs YETOBEUECKUMH PECYpPCaMu
OCYIICCTBIIACMBIC Brazeer | opranusaiuii, IIaHUPOBATh M OCYIIECTBIISATH
MEPOIPHATHS

MCPOIPUATUS, paCIIPEACIIATh U ACJICTUPOBATH
IMOJITHOMOYHA C YHETOM JINIHOM OTBETCTBEHHOCTH 3a
OCYHICCTBIIACMBIC MCPOITPUATUSA




IIK-1: Bnageuune

KaK MCII0JIb30BaTh OCHOBHBIE TEOPUU MOTHUBALIWH,
JUIEPCTBA U BJIACTU VISl PELICHUS CTPATETNYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/1a4, a TAKXKe U1
OpraHu3aliy IPyNIoBoil paboThl HA OCHOBE 3HAHUS

3Haer o
HaBBIKAMH UCHOJIb30OBAHNS HPOIIECCOB TPYIIIOBOM THUHAMUKH M IPHHIIUIIOB
OCHOBHBIX TCOPUH (bopMHpOBaHHs KOMaH/IbI, 3HACT, KAK IPOBOIUTH
MOTHUBALNY, JTUICPCTBA U ayJIUT YEJTOBEYECKUX PECYPCOB U OCYIIECTBIISTh
BJIACTH JUTS PCIICHUS JIMArHOCTHUKY OPTaHU3AIIMOHHOM KYIBTYPBI
CTPaTerHYECKUX U
JE— HCIIOJIb30BaTh OCHOBHBIE TEOPUH MOTHBAIINH,
P JIMJIEPCTBA ¥ BIIACTH JUIS PEICHUS CTPATErHYECKUX
YIPaBICHYECKUX 3a/1ad, a
TaCKe JUTA OpraRusAI OTIEPATUBHBIX YIIPABICHYCCKHUX 33/1a4, & TAKKE IS
FOVIIIOBOM DABOTEL Ha Vaeepr | OPTaHHM3aLN IPYIIIOBO# PaGOTHI HA OCHOBE 3HAHUS
pym P HPOIIECCOB TPYIIIOBOM JUHAMUKH M TIPHHIIUIIOB
OCHOBE 3HaHUSI IIPOIIECCOB
FPYITTIOBOI THHAMIKH 1 (opMHUPOBaHKS KOMAH/IbI, yMEET POBOUTE AYJIUT
HpZIrII{III/IHOB YEIIOBEYECKHX PECYPCOB U OCYIIECTBISTH
(blz)pMHpOBaHHﬂ KOMAHTHI JIMArHOCTHKY OPTraHU3aIl[HOHHON KYJIBTYpPbI
2
yMEHHe TPOBOIHTH AyIHT HaBBIKAMH HCIIOJIb30BAHHSI OCHOBHBIX TCOPHIA
YENTOBEYECKUX PECYPCOB 1 MOTHUBAIIUH, JIUIEPCTBA U BIACTH ISl PEIICHHS
OCYIECTBIATE CTPaTerHYEeCKUX U OTEPATHBHBIX YIIPABICHUYECKHUX
JIMATHOCTHKY 3a1a4, a TAKKe JJIs OPraHu3aliy TPYyIIoBOM paboThI
OpraHH3aIHOHHON Bnageer | Ha OCHOBE 3HaHUSA NPOLECCOB IPYNIIOBOM JUHAMUKH
KYJETYpbI Y IPUHIUTIOB ()OPMHUPOBAHUS KOMAH/IbI, BT
HaBBIKAMH [POBEICHHUS aylIUTa YSTOBEUCCKUX
PECYPCOB U IMATHOCTHKH OPraHU3aHOHHOMN
KYJBTYPBbI
pasJIMyYHbIE CIOCOOBI pa3perieHus] KOHMINKTHBIX
CUTYAIU PH POEKTHPOBAHUU MEKIMIHOCTHBIX,
[1K-2: Bnanenne 3Haet IPYIIOBBIX U OPraHU3aIllMOHHBIX KOMMYHHUKALUIT HA
Pa3TMIHBIMK CTIOCObaMH OCHOBE COBPEMEHHBIX TEXHOJIOTH yIIPABICHUS
paspeleHHs KOHpIMKTHBIX HIEPCOHAIIOM, B TOM YKCIIe B MEKKYIBTYPHOH cpejie
CUTyallul IpU
A HPUMEHSThH Pa3HYHbIe CIOCOOBI Pa3peIeHHs
MIZ)KHHLHII)OCTHHX KOHQIMKTHBIX CHTYAIUH [PU TPOEKTUPOBAHUI
OVIITIOBEIX 11 ’ Vaeep | MEKTHIHOCTHBIX, IPYMITIOBBIX M OPraHH3AIHOHHBIX
pyn KOMMYHHKAIMI Ha OCHOBE COBPEMEHHBIX
OpraHU3aIMOHHBIX 9
N TEXHOJIOTUH yIPaBJICHHS MEPCOHAIOM, B TOM YHCIIC B
KOMMYHHUKAIHI HA OCHOBE MORKYIETYDHOM Cpere
COBPEMEHHBIX TEXHOJIOTUI YAPTYP P
VIIPABIeHHs TIEPCOHATIOM Pa3IMYHBIME CIOCOOAMH pa3penieHus: KOH(GIUKTHBIX
b
B TOM 9HCIE B CUTYAIIU IPH TPOCKTHPOBAHUU MEKIMIHOCTHBIX,
MEKKYIBTYPHOI cpeie Brazmeer | rpymnmoBbIX v OpraHU3AMOHHBIX KOMMYHHKAIIU Ha

OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIpaBiIeHUS
MIEPCOHAJIOM, B TOM YHCII€ B MEXKYIBTYPHOU cpele

Ne | Konrponupyem
/T | BI€ pa3zaeinsl /
TEMBIL
JMCIATUTMHEI

Kozp! u aTansr popmupoBanus

OneHouHbIE CPEACTBa -

HAauMEHOBAHHE

KOMITETEHIIUI TEKYLIUH | IPOMEXKYTO
KOHTPOJIb YyHast

arrecrauus




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen II.
dopMupoBaHUe
YeJIOBEUECKUX
pecypcoB
OpraHU3aLNH.
Pazgen I1I.
O¢pdexTuBHOE
HCIIOJIB30BaHUE
YeJIOBEUECKUX

pecypcoB
OpraHu3aIlHH.

OIIK-2:
CIIOCOOHOCTH
HAXOIUTH
OpraHU3aIMOHHO-
yIpaBIeHICCKUE
perieHus u
TOTOBHOCTH HECTH
3a HAX

OTBCTCTBCHHOCTH C

HO3UILUN
COLTMAJIbHOM
3HAYUMOCTH
MIPUHUMAEMBIX
peleHuit

3HACT, KaK HAaXOJUTh | IUCKYCCHSI | TECT
OpraHU3alMOHHO- (YO-4), (ITP-1),
YIPaBJICHUYECKHE pedepar colecenoBa
pEIICHUs C YIeTOM (ITP-4) HUE
TOTOBHOCTH HECTH 32 (YO-1),
HUX OTBETCTBEHHOCTh BOMPOCHI K
C TO3ULINI JK3aMEHY:
COLTMAJIbHOM 1-3, 20-29,
3HAYUMOCTH 44-50
MIPUHUMAEMBbIX

peLICHUI

yMeeT HaXOIUTh TUCKycCUsl | TecT
OpraHu3alMOHHO- (YO-4), (TTP-1),
yIpaBIeHYECKUE MpakTU4YecK | cobecenona
pElIeHusI, TOTOB o€ 3aJ]aHue | HUE

HECTH 3a HUX (TTP-11) (YO-1),
OTBETCTBEHHOCTH C BOTIPOCHI K
MO3UIUN COLUATIBHOM SK3aMEHY:
3HAYUMOCTU 1-3, 20-29,
MPUHUMAEMBIX 44-50
peLICHUI

BJIaJICET MPOEKT TECT
CIOCOOHOCTBIO (ITP-9), (TTP-1),
HAXOJUTh TBOpYECKoe | coOecemoBa
OpraHMU3alMOHHO- 3aJjaHue HUE
YIPABICHUECKUE (ITP-13) (YO-1),
pelieHus u BOIPOCHI K
TOTOBHOCTBIO HECTH DK3aMEHY:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50

MO3HIIAM COIHAIbHOM
3HAYUMOCTHU
MPUHUMAEMBbIX
peLICHUI




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen II.
dopMupoBaHUe
YeJIOBEUECKUX
pecypcoB
OpraHU3aLNH.
Pazgen I1I.
O¢pdexTuBHOE
HCIIOJIB30BaHUE
YeJIOBEUECKUX

pecypcoB
OpraHu3aIlHH.

OIIK-3:
CIIOCOOHOCTH
MIPOEKTUPOBATH
OpraHu3alMOHHbIE
CTPYKTYpHI,
y4acTBOBATH B
pa3zpaboTke
CTpaTerui
YIPABICHUS
YeJIOBEYECKUMH
pecypcamu
OpraHu3alni,
MJIaHUPOBATH U
OCYUIECTBIISITh
MEpOTIPUSTHSI,
pacnpenensiTh u
JIeIeTUPOBATh
ITOJITHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH
3a
OCYULIECTBIIsIEMbIE
MEPOTPUSITHS

3HAET, KaK JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE pedepar colecenoBa
CTPYKTYDHI, (ITP-4) HUE
y4acTBOBATh B (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu JK3aMEHY:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOTIPHUSITHS

yMeeT TUCKycCUsl | TecT
MIPOEKTUPOBATH (YO-4), (TTP-1),
OpraHu3alOHHbIE MpakTU4YecK | cobecenona
CTPYKTYDHI, O€ 3a/laHue | HHE
y4acTBOBATh B (TTP-11) (YO-1),
pa3zpaboTke BOIPOCHI K
CTpaTteruit 9K3aMEHY:
YIIPABIICHUS 4-6,
YeJIOBEUYCCKUMH 9-16, 36-43
pecypcamu

OpraHu3alnii,

TUTAHUPOBATh U

OCYIIECTBIISATh

MEPOTIPHSITHS,

pacnpenensite u

JIeJIErupoBaTh

IIOJIHOMOYUS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE
MEPOIPUSITHS




BJIa/IeeT HPOEKT TECT
CIIOCOOHOCTBHIO (ITP-9), (TTP-1),
IIPOEKTUPOBATh TBOpUECKoe | cobecenoBa
OpraHHU3alMOHHbIC 3a/laHue HUE
CTPYKTYDBI, (ITP-13) (YO-1),
y4acTBOBATh B BOMPOCHI K
pa3zpaboTke HK3aMEHY:
cTparerui 4-6,
yIpaBICHUS 9-16, 36-43
YeII0BEUECKUMHU
pecypcamu
OpraHu3alni,
IUTAHUPOBATH U
OCYIIECTBISATH
MEPOTIPHSITHS,
pacnpenensite u
JIeJIerupoBaTh
MTOJTHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPHUSITHS
Paznen II. | [IK-1: Bnanenue 3HAET, KaK JUCKYCCUSL | TeCT
®dopMupoBaHUE | HaBBIKAMH WCITIOJIB30BaTh (YO-4), (TTP-1),
YEJIOBEUYECKUX | MCIIOJIb30BaHUs OCHOBHBIE TEOPUHU pedepar cobecenoBa
pecypcoB OCHOBHBIX TEOPUH | MOTHBAIIUH, (TTP-4) HUE
OpraHu3aIiu. MOTHBALUH, JUIEPCTBA U BIACTH (YO-1),
Paznen III. | nmaepcTBa u JUISL peIIeHUs BOIPOCHI K
D¢ dextuBHOE | BiacTH s CTpaTern4eCcKux U 9K3aMEHY:
WCIIOJB30BaHUE | PEIICHUS OTIEpPaTUBHBIX 17-19, 30-
YEJIOBEYECKUX | CTPAaTerM4YeCKUX U | YIPaBIECHYECKUX 35, 40-42
pecypcoB OTIepaTUBHBIX 3aja4, a Takxe JJs
OpraHu3aliy. YIPaBIECHYECKUX OpraHu3aluu
3aja4, a TakKe A1 | TPYyNIoBOil paboThI
OpraHu3aluu Ha OCHOBE 3HaHUs

IpyNIoBoi paboThl | MPOLECCOB

Ha OCHOBE 3HAaHHs | IPYyNIIOBOU
IIPOLIECCOB JTUHAMHKH U
IpyIIIOBOM [IPUHLIUIIOB
JTUHAMHKH U ¢dbopmMHpoBaHUs
IIPUHIUIIOB KOMAH/Ibl, 3HAET, KaK
¢dbopmHpoBaHUs IIPOBOJIUTH AyIHUT
KOMAaH/JIbl, YMEHUE | YEJIOBEYECKUX
IIPOBOJIUTH AyIHUT peECYpCOB H
YEJI0BEUECKHUX OCYLIECTBIIATh
peECYpCoB H JUArHOCTHKY
OCYILIECTBIIATh OpraHu3allMOHHON
JUArHOCTHKY KYJIBTYpBI




OpraHu3aluOHHON
KYJBTYPBI

YMEET UCIOIb30BaTh | AUCKYCCHUSI | TECT
OCHOBHBIE TEOPHHU (YO-4), (ITP-1),
MOTHBAIIHH, mpakTU4ecKk | cobecemona
JTUAEPCTBA U BIACTH | O€ 3aJjaHhe | HUE

JUTS peIIEHUs (ITP-11) (YO-1),
CTpaTern4eCcKux u BOMPOCHI K
OTIEPaTHUBHBIX 9K3aMEHY:
YIPaBIEHYECKUX 17-19, 30-
3aj1a4, a TaKXke I 35, 40-42
OpraHu3aIuu

IpyIIIoOBOi paboThI

Ha OCHOBE 3HaHUS

IIPOLIECCOB

TPYIIIOBOM

TMHAMUKHA 1

MPUHIIAIIOB

¢dbopmupoBaHUs

KOMaH/bl, yMEeT

MIPOBOAMTH AyIUT

YeIIOBEUECKHUX

peCypcoB U

OCYIIECTBISATH

TMAarHOCTHKY

OpraHU3aIMOHHOM

KYJIIBTYPBI

BJIa/Iee€T HaBBIKAMHU MPOEKT TECT
HCIIOJIB30BaHUS (ITP-9), (ITP-1),
OCHOBHBIX TEOpUH TBOpUecKoe | cobecenoBa
MOTHUBAIINHY, 3aJlaHue HUE
nuaepctsa u Bnactu | (ITP-13) (YO-1),
IUTSL peIIeHUS BOTIPOCHI K
CTpaTern4ecKux u 9K3aMEHY:
OTIepaTUBHBIX 17-19, 30-
YIPaBICHUYECKHUX 35, 40-42
3aja4, a TaKkxke JJs

OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, BIIaJICET
HaBBIKAMHU
MIPOBENICHUS ayUTa
YeJI0BEUECKHUX
pecypcoB U
JUarHOCTHKHU
OpraHu3alMOHHON
KYJIBTYPBI




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen I1I.
OddexTrBHOE
HCITOJb30BaHHE
YeJIOBCUECCKUX

pecypcos
OpraHu3aliu.

I1K-2: Bnanenue
pa3IUYHBIMU
criocobamu
paspenieHus
KOH(JIUKTHBIX
CUTyaIlui Mpu
MIPOEKTUPOBAHUU
MEXINYHOCTHBIX,
TPYNIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHUKaIU{ Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTU
yIpaBICHUS
MIEPCOHAJIOM, B TOM
quclie B
MEXKKYITbTYPHOH
cpene

3HaeT pa3InYHbIe JTUCKyccusl | TecT
CHOCOOBI (YO-4), (ITP-1),
paspeleHus pedepar colecenoBa
KOH(DIUKTHBIX (TTP-4) HUE
CUTyallMi NpU (YO-1),
MIPOEKTUPOBAHUU BOMPOCHI K
MEXJIMYHOCTHBIX, 9K3aMEHY:
IPYHIOBBIX U 7-8, 36-39,
OpraHu3alHOHHBIX 43
KOMMYHHKAIIHHI Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTUI

yIpaBICHUS

MIEPCOHAIOM, B TOM

quclie B

MEKKYIBTYPHOH

cpene

yMEEeT MPUMEHSITh TUCKycCUsl | TecT
paznuunHbie ciocoosl | (YO-4), (TTP-1),
pasperieHus MpakTU4YecK | cobecenona
KOH(DITUKTHBIX o€ 3aJlaHue | HUE
CUTYaIlul Mpu (TTP-11) (YO-1),
IIPOEKTUPOBAHUHU BOIIPOCHI K
MEXJINYHOCTHBIX, 9K3aMEHY:
IPYIIIOBBIX U 7-8, 36-39,
OpraHU3alMOHHBIX 43
KOMMYHHUKaIU{ Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTUI

yIpaBIeHUs

MIEPCOHAJIOM, B TOM

qucle B

MEKKYIBTYPHOI

cpene

BJIa/ICET PA3IUYHBIMU | IPOEKT TECT
criocobamu (ITP-9), (ITP-1),
pasperieHus TBOpUecKoe | cobecenoBa
KOH(DITUKTHBIX 3a/1aHKe HUE
CUTYaIlui Mpu (TTP-13) (YO-1),
MIPOEKTUPOBAHUU BOIIPOCHI K
MEXJIMYHOCTHBIX, 9K3aMEHY:
IpYIIIOBBIX U 7-8, 36-39,
OpraHu3alMOHHBIX 43

KOMMYHUKalMi HA
OCHOBE COBPEMEHHBIX
TEXHOJIOTHI
yIpaBICHUS
IIEPCOHAJIOM, B TOM
YHCle B
MEXKKYIBTYPHOUI
cpene




IlIkajia oueHuBaHUs YPOBHSA C)OPMHUPOBAHHOCTH KOMIIETEHIIMH

Kon u Jrtansl (popMupoBanus Kpurepun Iloka3arenn
(dhopmysinpoBKa KOMIeTeHIN I
KOMIIeTeHIMH
OIIK-2: 3HaHue - c11ocOOHOCTh
KaK HaXO/IUTh
CHOCOOHOCTh OCHOBHBIX PacKpHITh CYTh
OpraHu3aIMOHHO-
HaXOJIUTh HPUHIUIIOB HPUHIMIIOB
yIIpaBIIEHYCCKHE
OpraHu3aIMOHHO- TPUHATHS OPUHATHS
peLIeHHs ¢ YIEeTOM
yIpaBlIeHYE€CKHE OpPraHU3allMOHHO- | OPTaHU3allMOHHO-
CIICHUS U sHaet FOTOBHOCTH HeCTH 3 aBJICHYECKHUX aBJICHYECKHX
p (oporoB | HUX yrip yrp
TOTOBHOCTbh HECTH . KaJpOBBIX KaJIpOBBIX
BIN OTBETCTBEHHOCTH C N .
3a HUX . peleHuii u peleHuit
YPOBEHB) | MO3ULUI .
OTBETCTBEHHOCTbH C . byHKIUH - CIIOCOOHOCTh
. COLIMATBHOM
NO3HULIUI yIpaBJIeHUs HePEUUCIIUTh
. 3HAYUMOCTHU
COLMAJIBHOM MIEPCOHAIIOM GyHKIIH
PUHUMAEMBIX
3HaYUMOCTHU . yIIpaBICHUS
perLeHui
PUHUMAEMBIX HIEPCOHATIOM
peleHuit yMeeT HaXO/IUTh Ymenue - CIIOCOOHOCTD
(mpozBH | OpraHM3alMOHHO- IIPUMEHSTh BBIOPATH
HYTBIH) | yIpaBICHYECKHUE METOJIBI U a/IeKBaTHbBIE
peleH s, TOTOB HepcoHal- KaJlpOBOM
HECTH 32 HUX TEXHOJIOTHH CUTyalluu
OTBETCTBEHHOCTH C noadopa, HepCoHa-
NO3HULIUI ajanTanuy u TEXHOJIOTUU
COLIMAJILHOM OLIEHKHU nozndopa,
3HAYUMOCTH nepcoHana ¢ aJlanTanuy u
HNPUHUMAEMBIX y4eTOM OLIEHKHU
peuieHuin COLIMAJIBHOU IepcoHala
3HAUUMOCTHU - CIIOCOOHOCTD
YeJI0BEUYECKUX IPEATIOKHUTH
pecypcos METO[IBl,
OpraHu3aIiH COOTBETCTBYIOIIN
€ BEIOpaHHBIM
nepcoHa-

TCXHOJIOI'UAM, U
IMPUMCHUTH UX HA
ITPAKTHUKC




Brnanenue - CIIOCOOHOCTD
HaBBIKAMH paspaborarb
JIM3aiiHa CUCTEMBI | CUCTEMY
CIIOCOOHOCTHIO yIpaBIeHUs yIIpaBJICHUS
HAXO/IUTh MEPCOHAJIOM C MIEPCOHAJIOM
OpraHU3aIOHHO- y4eToM UCXOMs U3 1ieneit
YIpaBIIEHUYECKUE COLIMAIbHOU OpraHu3aluu
pelieHus u 3HaYUMOCTHU - c110cOOHOCTh
BJIQJICET | TOTOBHOCTBHIO HECTH | YEJIOBEUYECKHUX MPEITI0KUTh
(BBICOKH | 32 HUX pecypcoB OpraHU3aIMOHHO-
i) OTBETCTBEHHOCTbH C OopraHu3aluu yIpaBIIEHYECKUE
HO3UINN KaJIpOBbIE
COLIMAJIbHOU peleHus,
3HaYUMOCTHU COOTBETCTBYIOIIH
MPUHUMAEMBIX € pa3paboTaHHOU
peleHuit cucTeme
yIpaBIICHUS
MEPCOHAIOM
OpraHu3aluu
OIIK-3: 3HAeT KaK MPOEKTUPOBATh | 3HAHHWE OCHOB - CIIOCOOHOCTh
CIIOCOOHOCTH (MOporoB | OpraHu3alMOHHbIE KaJIpOBOTO MEePEUUCTUTh
IPOEKTUPOBATh BIii CTPYKTYDBHI, IUTAHUPOBAHUSA U | ATAIlbl KAJIPOBOTO
OpraHU3allMOHHBIE | YPOBEHb) | y4acCTBOBATh B MPOCKTUPOBAHUS | TJIAHUPOBAHUS
CTPYKTYPBHI, pa3pabotke OpraHU3alMOHHBI | - CHOCOOHOCTH
y4acTBOBATh B cTparerui X CTPYKTYp PAaCKpBITh CYTh
pa3pabotke yIpaBJICHUS MPUHIIUIIOB
cTparerui YeJIOBEYECKUMHU MPOCKTUPOBAHUS
yIpaBJICHUS pecypcamu OpTraHU3aIOHHBI
YEJI0BEYECKUMU OopraHu3aIui, X CTPYKTYP,
pecypcamu IUTAHUPOBATH U pa3paboTaHHBIX C
OpraHu3alNi, OCYIIECTBIISATD Y4E€TOM
IUTAHUPOBATH U MEPOIPUSITHUSA, rPaMOTHOTO
OCYIIECTBIISATh pacnpenensTh u JIelIerupoBaHUs
MEPONPUSITHUS, JIEJIETUPOBATh MOJTHOMOYHH U
pacrpenensith u MOJIHOMOYUS C pacrpeneneHus
JIEJIETUPOBATh YUETOM JTMYHOM OTBETCTBEHHOCTH
MIOJIHOMOYHS C OTBETCTBEHHOCTH 3a MEXIY
Y4ETOM JTHYHOM OCYIIECTBIIIEMbIE COTPYIHUKAMU

OTBCTCTBCHHOCTH

MEpONPHUATHS




3a
OCYILECTBIIsIEMBIE
MEpONPUATHS

MIPOEKTUPOBATH YMmenue - c1ocoOHOCTh
OpraHU3aIMOHHbBIC paszpabarbiBaTh U | BBIOpATh
CTPYKTYPBHI, peaNn30BHIBATH aJICKBaTHBIE
y4acTBOBATh B MEPOTIPUATHS 10 | KaApOBOKH
pa3pabotke Pa3BUTHIO CUTYaIlH METOJIBI
CTpaTerui NepCcoHaa, pa3BUTHSA
yIIpaBICHUS obecrnieunBaroue | mepcoHana
YeJI0BEYCCKIMHU MOJTy4YeHUE OpraHu3aIH
ymeer pecypcamn COTPYAHIKAMH - c1ocoOHOCTh
(nposn OpraHu3aIuii, KOMIICTEHITUH, pa3paboTars 11aH
HYTHIH) TUTAHUPOBATH U MTO3BOJISOIIUX pa3BUTHA
OCYILIECTBIIATh rpaMOTHO nepcoHana
MEPOTIPHUSITHUS, JIeNIeTUpOBaTh - c1ocoOHOCTh
pacrpenensiTh u MIOJTHOMOYHS, peanm3oBarh B
JIEIETUPOBATH byHKIMH U OpTraHHU3aINH
TIOJTHOMOYHSI C OTBETCTBEHHOCTh | TUIAH Pa3BUTHS
Y4€TOM JIMYHOHN nepcoHaa
OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE
MEPOTIPUSITHS
CIIOCOOHOCTHIO Brnanenue - c1OCcOOHOCTh
POCKTHPOBATh HaBBIKAMU pazpaboTarb
OpTraHU3aIOHHBIC nu3aiiHa CTpPATETHIO
CTPYKTYPBHI, cTpareruu yIIpaBICHHUSI
y4acTBOBATh B yIpaBICHUS MIEPCOHAIIOM
pa3paboTKe MIEPCOHAJIOM H OpraHu3aIH
CTpaTeruii OpPraHMU3AIMOHHO | - CHOCOOHOCTh
yIIpaBIICHUSI W CTPYKTYPHI, CIPOCKTUPOBATh
YeIIOBEUECKUMU COOTBETCTBYIOIIEC | OPTaHU3ALUOHHY
BIAJICCT | pecypcaMu f 9TOM CTpaTeruu | 10 CTPYKTYPY,
(BBICOKH | OpraHU3aIui, COOTBETCTBYIOILY
i) TUTAHUPOBATH U 10 CTpaTreruu
OCYIIECTBIISATh yIIPaBICHHUS
MEpPOTPUSITHS, NIEPCOHAIIOM
pactpenensith u OpTraHHU3aINH
JIeNIeTUPOBaTh

MOJIHOMOYUS C
Y4YETOM JIMYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMbIE
MEpONPUSITHS




[IK-1: Bnanenue
HaBbIKAMH
HCIIOJIb30BAHUS
OCHOBHBIX T€OpPUH
MOTHBAIIHH,
JUEPCTBA U
BJIACTH JJIA
pelieHus
CTPaTeru4ecKux u
OTIepaTUBHBIX
YIPABIEHYECKUX
3aJa4, a TakxKe s
OpraHu3alNuu
TPyNIoBO# paboThI
Ha OCHOBE 3HAHUSA
MIPOLIECCOB
IpyIIIOBOM
JTUHAMUKHU U
MPUHIUIIOB
dbopMHupoBaHUs
KOMaH/Ibl, YMEHUE
MIPOBOJUTH ayIUT
YeJI0BEYECKUX
pecypcoB u
OCYIIECTBIISATh
JTUArHOCTHKY
OpraHU3alOHHON

KYJIBTYpPBI

KaK HUCII0JIb30BaTh 3HaHue - CIIOCOOHOCTD
OCHOBHBIE TEOPUU OCHOBHBIX PacKpBITh CyTh
MOTUBALINH, TEOpUI OCHOBHBIX TEOPHUU
JUJIEPCTBA U BIACTH | MOTHUBALIUY, MOTHBALIUU
JUTSL PEeLIeHHUs MIPOIIECCOB - CIIOCOOHOCTD
CTpaTEeruuecKux u IpyHIoBOi Ha3BaTb
ONEepaTUBHBIX JTMHAMUKHU U HPUHIUITBL
yIpaBIE€HYECKUX HPUHIUIIOB (bopmupoBaHUs
3aJa4, a TaKkxKe JJs ¢dbopmMupoBaHUs KOMAaH/IbI
OpraHu3aluu KOMaH/Ibl - CIIOCOOHOCTD
S IpYNIOBOil paboThI NEepeuHcInTy
Ha OCHOBE 3HaHMS 9Tarbl rpyNnInoBOi
(moporos
- MpOLECCOB JTUHAMUKA U
yPOBCHD) TPyTIIOBOM dbopMHupOBaHUs
JTUHAMUKA U KOMAaH/IbI
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, 3HA€T, KaK
IIPOBOJIUTH ayIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JMarHOCTUKY
OPraHU3alMOHHOMN
KYJIBTYPbI
yMeeT UCIIO0JIb30BaTh VYmenue - CIIOCOOHOCTD
(mpoaBU | OCHOBHBIE TEOPUU paszpaborarb IIPOBECTHU ayAUT
HYTBI) | MOTHBAIUH, cucTeMy YeJI0BEYECKHUX
JUIEPCTBA U BJIACTH | MOTHUBALIUU pecypcoB
JUIS peLIeHUs IIepCOHaNA U OpraHu3aIu
CTPAaTErMYECKUX U CTUMYJIMPOBAaHUS | - CIOCOOHOCTD
OIEePATUBHBIX Tpyda Ha OCHOBE | pa3paboTarb
YIPaBIECHUYECKUX IIPOBEJECHHOIO CUCTEMY
3aj1a4, a TaKKe 7 aynura MOTHBALIUU
OpraHu3anuu YeJI0BEUECKHUX nepcoHana u
IpynmoBoil paboTel | pecypcoB CTUMYJIMPOBaHUS
Ha OCHOBE 3HaHUS OpraHu3aluu Tpyna
IPOLIECCOB COTpPY/IHUKOB
IPYyIIIOBOU OpraHu3aluu
JUHAMUKU U
HPUHIAIIOB
dbopMHpOBaHUS

KOMaH/Ibl, yMEET
IIPOBOAUTH ayAUT
YEJI0BEYECKUX
pecypcoB u
OCYIICCTBIISTH
JUArHOCTHKY
OPraHU3alMOHHOMN
KYJBTYPBI




HaBBIKAMHU Bnanenue - CIIOCOOHOCTD
UCTIONIb30BaHUS HaBBIKAMHU IPOBECTH
OCHOBHBIX TEOPHIi JMarHOCTUKHU H JTMarHOCTUKY
MOTHBAIHH, pa3BHUTHS OpraHM3aIIOHHO
JHUJEPCTBA M BIIACTH | OPTaHU3ALMOHHO | il KyJIBTYpHI
JUISL peTLICHUS 1 KyJBTYpBI KOMITaHUH
CTpaTernvecKux u KOMIIaHUH, LIEJbIO | - CIOCOOHOCTD
OTIEPAaTHBHBIX KOTOPOH SBISACTCS | MPEIATIOKUTD U
YIIPaBICHYECKUX dopMupoBanue peanmn3oBarh
3a/1ad, a TaKKe VI | MOTHBHPOBAHHOW | MEPOTIPHATHS 10
OpraHH3alH KOMaH/IbI JUIst pa3BUTHIO
— IPYNIIOBOI pabOTBHl | peIIeHUS OpraHu3alHOHHO
(BbICOKI Ha OCHOBE 3HAHHSA CTPATETUUECKUX | U KYJBTYpBI
i) MpoLECcoB Y OTIEPATHBHBIX KOMITaHHH
TPYIIIOBOM YIIPaBJIEHYECKUX | - CIIOCOOHOCTh
JTMHAMUKH U 3amad copMHUpOBaTH
NPUHIIATIOB KOMaHy JUIst
dhopMHupOBaHUS petieHus
KOMaH/Ibl, BIIa/ICeT CTpaTerniecKux u
HaBBIKAMHU OTIEPaTUBHBIX
NPOBEICHUS ayIuTa yIpaBICHYECKUX
YEJIOBEYECKUX 3a1a4d
pecypcoB u
JTMarHOCTUKHU
OpraHU3alMOHHON
KYJIBTYPBI
[1K-2: BnaneHue 3HAeT pas3nn4HbIe crocoObl | 3HaHUE CIIOCOOOB | - CIIOCOOHOCTH
Pa3ITHMYHBIMU (TOporoB | paspemeHus U CTpaTerui HEePEYHCITUTD
crocobamu Bl KOH(IMKTHBIX paspeleHus CTpaTeruu
pasperneHus YPOBEHB) | CHTyaluii pH KOH(JIMKTOB U paspemneHus
KOH(IIMKTHBIX IIPOEKTUPOBAHUU ocobeHHOCTeH KOH(IJIUKTOB U
CUTYallui TIpH MEKJINYHOCTHBIX, HNPUMEHEHHS 3TUX | CIIOCOOBI.
IPOCKTUPOBAHUU TPYIIIOBBIX U CTpareruii B IpPUMEHSICMbIC B
MEJINYHOCTHBIX, OpTaHU3aMOHHBIX MEKKYIBTYPHOH | paMKax 3THX
IPYIIIOBBIX U KOMMYHUKAIM{ Ha cpene CTparerui
OpraHU3aIMOHHBIX OCHOBE - COCOOHOCTH
KOMMYHUKAIU{ Ha COBPEMEHHBIX Ha3BaTh
OCHOBE TEXHOJIOTHIA 0COOCHHOCTH
COBPEMEHHBIX yIIPaBJICHUS HPUMEHCHUS
TEXHOJIOTHIA HIEPCOHAJIOM, B TOM cTpareruit
yIIpaBICHUS YHCIIe B paspeuieHus
HIEPCOHAJIOM, B TOM MEKKYIBTYPHOH KOH(JIMKTOB B
YUCIIE B cpene MEXKYIbTYPHOU

cpene




PUMEHSTD Ymenue - CIIOCOOHOCTD
pas3In4HbIe CIOCOOBI | MOCTPOUTH IPaMOTHO
paspereHus MEXJINYHOCTHBIE, | OCYILECTBIATH
KOH(INKTHBIX IPYIIIOBBIE U MEXJINYHOCTHBIE,
CUTyalluil npu OpPraHMU3allMOHHBI | TPYIIIOBBIE U
IIPOEKTUPOBAHNN € KOMMYHUKAllU | OPraHU3alMOHHbI
MEXJINYHOCTHBIX, Ha OCHOBE € KOMMYHUKalluu

ymeer IPYIIIOBBIX U COBPEMEHHBIX - CIIOCOOHOCTD

(nposH OpraHH3alHOHHbIX TEXHOJIOTUH IPUMEHATH

HyTH1iH) KOMMYHHKAIUH Ha YIPaBICHUS COBPEMEHHBIE
OCHOBE IIEPCOHAJIOM TEXHOJIOTUU
COBPEMEHHBIX YIIPaBJICHUS
TEXHOJIOTUH NEPCOHAJIOM ISt
YIIPaBICHUS paspeleHus
IIEPCOHAJIOM, B TOM KOH(IIUKTHBIX
YHUCIIE B CUTyaIun
MEXKKYIBTYPHOU

MEKKYJIBTYPHON cpene
cpene Pa3INYHBIMH Bnanenue - CIIOCOOHOCTD

crocobamu HaBbIKaMH IIPUMEHATH
paspeleHus KOMMYHHMKAaTHBHO | COBpEMEHHbIE
KOH(JINKTHBIX 71 TEXHOJIOTUN
CUTYyalluil npu KOMIIETEHTHOCTH | 3(PEKTUBHBIX
IIPOEKTUPOBAHNUNU Ha OCHOBE KOMMYHHKALUH
MEXJINYHOCTHBIX, COBPEMEHHBIX - CIIOCOOHOCTD
IPYIIIOBBIX U TEXHOJIOTHH IIPUMEHATH

BJIJICET

(BbICOKH OpraHH3alHOHHbIX yIpaBICHUS CTpaTeruu

i) KOMMYHHMKAIUH Ha IIEPCOHAJIOM, paspeleHus
OCHOBE NPUMEHSIEMbIX B | KOH(JIUKTOB B
COBPEMEHHBIX MEXKYJIBTYPHOH | MEXKKYIBTYPHOR
TEXHOJIOTU I cpene cpene
YIIPaBJICHUS
[IEPCOHAJIOM, B TOM
qucie B
MEXKKYJIBTYPHOU
cpene

OrneHOYHBIE CpeNCTBA I MPOBEPKU C(HOPMHUPOBAHHOCTH KOMITETCHIIMN

Ko u popmynuposka
KOMIIETeHIIMH

3amanue

OIIK-2: crtocoOHOCTE
HAXOJUTh OPTaHU3aIMOHHO-
yIpaBJICHUYECKHUE PEIICHUS U
TOTOBHOCTB HECTH 3a HUX
OTBETCTBEHHOCTH C MTO3HUIINI
COIIMAIbHOM 3HAYUMOCTH
MPUHAMAEMBIX PEIICHHHA

Pa3zpaborars ocHOBHBIE pazaensl [lonokeHns 0 KaapoBoi
MOJINTUKE OPTaHU3AIMH, C YYETOM 33/IaHHH, BHINIOJTHEHHBIX B
pamkax CP1, 132, I133, T134, 1136, 1138, 1139, 1310, I1311.
Kputepuu oneHku: pazpaboTaHbl OCHOBHBIE pa3/eiibl
[TonoxxeHust 0 KaipOBOM MOJUTHKE OPTaHU3AINH,
COOTBETCTBYIOIIIME €€ OOIIel CTpaTeruu.




OIIK-3: cnocobHOCTh
MPOEKTUPOBATH
OpraHHU3alMOHHBIE
CTPYKTYpEL, Y4aCTBOBAarh B
pa3paboTKe cTpaTeruit
yIipaBJICHHUA YCJIOBCUCCKUMU
pecypcaMu OpraHu3aluid,
IJIaHUPOBATh U
OCYIIECTBIIATh
MEPOIPUATHSL, PACIIPENEIATE
U JIeJIETUPOBAThH TTOJTHOMOYHS
C YY4ETOM JIMYHOMN
OTBETCTBEHHOCTH 32
OCYILIECTBIIIEMBIC
MEPONPUSITUS

CocTaBUTh OIEpaTHBHBIH MJ1aH PadOTHI C MEPCOHAIIOM IO BCEM
(GYHKIUSAM YIIPABICHUS YEIOBEUECCKUMH PECYpCaMu
OpraHM3alMH, C YY4ETOM 3aJaHHM, BBITIOJTHEHHBIX B pamKax [131,
136, 1138, 1139, I1311.

Kpurepuu onieHKH: COCTaBIEH ONEpaTUBHbIN MIaH paboThl ¢
MIEPCOHAJIOM T10 BceM (DYHKIIMSM YIPABICHUS Y€TI0BEYECKUMU
pecypcamu, COOTBETCTBYIOIUI KaJpOBOU IOJIUTUKE
OpraHu3alyH.

[IK-1: Bnanenue HaBbIKaMu
MCIIOJIb30BAHMSI OCHOBHBIX
TEOpU MOTUBALIUH,
JUEPCTBA U BIACTH VIS
peleHus CTPaTernYeCcKux U
OIIepaTUBHBIX
YIPABJICHUECKHUX 3a/ad, a
TAKXKE JIJIs1 OPraHNU3aALHAN
IpynIoBoil paboTkl Ha
OCHOBE 3HaHUS IIPOLIECCOB
IPyIIIOBOM TMHAMUKHU U
HNPUHIMIIOB (OPMHUPOBAHUS
KOMaH/Ibl, YMEHUE
IIPOBOJUTH AYIUT
YEJI0BEYECKUX PECYpPCOB U
OCYILECTBIIATH JUATHOCTUKY
OpraHU3alMOHHOM KYJIBTYpPBI

Pa3paborarp minaH aynuTa 4eI0BEUECKUX PECYPCOB OpraHU3AIHH
Y JTUATHOCTUKH €€ OPTraHU3allMOHHOMN KYJIBTYPBI, C y4€TOM
3a/1aHui, BBIMOMIHEHHBIX B pamkax CP1, 1132, 1133, 134, 1136,
1138, T139, 11310, T1311.

Kputepuu oneHku: pa3paboTaH MIaH ayuTa YeI0BEYECKUX
pecypcoB OpraHu3aIii U JUArHOCTUKH €€ OPTaHU3aIMOHHON
KYJIBTYPbl, COOTBETCTBYIOIINIA BUAY AEATEIHLHOCTH
OpraHu3aINH.

[IK-2: Bmagenue
Pa3IUYHBIME crIoco0aMu
paszpenieHus: KOH(MIUKTHBIX
CUTyalluy Npu
MIPOEKTUPOBAHUH
MEXJITMYHOCTHBIX,
TPYHIOBBIX U
OpTaHU3AIMOHHBIX
KOMMYHHUKAIIMI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHIA
YIPABIICHUSI IEPCOHAIOM, B
TOM YHUCJIE B MEKKYITBTYPHOU

cpene

Pa3paborars pasaen KopnopaTUBHOIO KOIEKCa KOMITAHUU
(coctaBnenHoro B pamkax [1310), koTopslif Oyner oTpaxkarb
CTpaTeTruu U TEXHOJIOTMH pa3pelieHnss KOH(DIUKTHBIX CUTyallui
U YIIpaBJICHUSI KOMMYHMKALMSIMU B MEKKYJIBTYPHOH cpeze
OpraHM3alMH.

Kpurepuu onenku: pa3paboTaH paszesl KOprnopaTuBHOIO
KOZIEKCa KOMIIaHUM, TEKCT KOTOPOT'O OTPA’KAET CTPATETUU U
TEXHOJIOTMH pa3pelIeHus] KOHPIUKTHBIX CUTyaluil 1
yIpaBICHUS] KOMMYHUKALUSIMU B MEXKYJIBTYPHOU cpefie
OpraHM3alMM, COOTBETCTBYIOLINE €€ OpraHU3alMOHHON

KYJBTYpE.

MCTOI[I/I‘ICCKI/IQ PEKOMEHAALINH, OIIPEAC/IAIOINHUE NTPOUEAYPHI OICHUBAHUA

Pe€3yJabTaTOoB OCBOCHHUA TUCIHHUIIJIMHDBI

«OCHOBBI yIIpaBJIeHUS NEPCOHAIOM»




Texymass arrecraumsi CTyAeHTOB. TeKylas arTecTalus CTYIEHTOB 10
aucuuIuiiHe «OCHOBBI YIIPABJIICHHSI IEPCOHAIIOM» ITPOBOJUTCS B COOTBETCTBHUHU C
JIOKaJIbHBIMH HOpMaTUBHbIMU akTamu J(BO®VY u saBnserca oba3arenbHoi. Tekyas
arrecranus 1o aucuuiimHe «OCHOBBI YIPABICHHS MEPCOHAIOM» MPOBOIUTCS B
(bopMe KOHTPOJBHBIX MEPONPUATHI (AUCKyccusl, pedepat, MPOEKT, TPAKTUIECKOE
3aJlaHie, TBOPYECKOE 3aJlaHME€) IO OLEHUBAHUIO (DAKTUUYECKUX pPE3YJIbTaTOB
0o0yueHHs CTYJACHTOB U OCYIIECTBIIACTCS BEAYIIUM IIPETIOIaBaTEIIEM.

OObeKkTamMu OLICHUBAHUS BBICTYIIAIOT:

— yuyeOHas JMCUMIUIMHA (AKTUBHOCTh Ha 3aHATHUSIX BO
BpeMsi IPOBEIEHUS  JAWCKYCCHI, MO3IOBOIO  IITypMa, JEJIOBOM  WIPBI,
CBOEBPEMEHHOCTb BBIITOJIHEHUS PAa3JIMYHBIX BUJIOB 3aJJaHUI);

- CTENEHb YCBOEHUSI TEOPETUUECKUX 3HAHUH (TIPOLELYPHI
OIICHWBAaHMS — TECTUPOBAaHUE, COOECETOBAHUE);

— YPOBEHb OBJAJCHUS MPAKTUUYECKUMU YMEHUSIMU U
HaBbIKAMU 110 BCEM BHUJaM Yy4eOHOM paboThl (Mpolenayphl OLEHUBAHUS —
BBITIOJTHEHHE TBOPUECKOTO 3aJ]aHusl, pa3paboTKa MPOEKTa);

— pe3ysIbTaThl  CaMOCTOSITEIbHON paboOThl  (HamHMCcaHUE
pedepara, MOArOTOBKA K 3aHATHUSAM, BBIITOJIHEHUE MTPAKTUYECKHUX 3aIaHUM).

Hcnonp3yeMble OIIEHOUHBIE CPEACTBA!

YO-4: [Quckyccusi — OLEHOYHOE CpEICTBO, TO3BOJISIONIEE BKIIOYUTH
oOyyJaromuxcsi B Ipouecc 00Cy ACHHUsI CIIOPHOTO BOMPOCa, IPOOJIEMbl U OLICHUTD
UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

[1P-4: Pedepar — mnpomayKr camMoCTOSATEIbHOM padOTHl OOyYaroIIerocs,
MPEICTABISAIOMINNA COO0ON KpPaTKOe H3JIOKEHHE B MUCbMEHHOM BHJIE NOJYyYEHHBIX
pEe3yabTaToOB TEOPETHUUECKOIO aHaJIW3a ONpPENeICeHHOW HayyHOW (y4yeOHO-
HCCJIeI0BaTeNIbCKOM) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh MCCIEAYEMOM MPOOJIEMBI,
MPUBOJUT PA3IMYHBIE TOUKHU 3PEHUS, @ TAKKE COOCTBEHHbIE B3IVISAIbI HA HETO.

IIP-9: IIpoekT — KOHEYHBId TMPOAYKT, TOJy4ae€MbId B pe3yabTare
IUTAHUPOBAHUSI W BBINOJHEHHUS KOMIUIEKCAa YYEOHBIX U UCCIEI0BATEeIbCKUX

3amanuii. [lo3BoysieT  OIEHUTH yMEHUsT  OOYYalIIMXCS  CaMOCTOSITEIBLHO



KOHCTPYUpPOBaTh CBOM 3HAHUS B IPOLECCE PEUIEHUS MPAKTUYECKUX 3aJad H
npo0jaeM, OpPUEHTUPOBATbCS B HMH(POPMALIMOHHOM IMPOCTPAHCTBE U YPOBEHb
c(hOPMHPOBAHHOCTH AHAJIUTUYECKUX, HCCIEAOBATENIbCKUX HABBIKOB, HABBIKOB
IIPAKTUYECKOTO M TBOPYECKOI'O  MBIIUIEHUA. MOXET  BBIIOJHATHCA B
WHJUBUYaJIbHOM TOPSIKE WM TPYIION 00y4aromuXcsl.

ITP-11: IlIpakTuyeckoe 3aJaHWe€ — Pa3HOYPOBHEBBIE 3aJaHuUs: )
PENPOAYKTUBHOTO YPOBHS, MO3BOJISIONIME OLUEHUBATh U JUATHOCTUPOBATh 3HAHUE
(dakTuueckoro marepuana (0a3oBble TOHATHSA, ANTOPUTMbI, (AKTbl) U yMEHHE
IIPaBWIBHO MCIOJB30BaTh CIIELMAIBHBIE TEPMUHBI M IOHATHUSA, Y3HABAHUE
OOBEKTOB U3YyYEHHMs] B paMKax OMNPEICICHHOIO pasenia JAUCHUIUIMHBL; 0)
PEKOHCTPYKTUBHOIO YPOBHS, IO3BOJSIOLIME OLEHUBATh W JIUAarHOCTUPOBATh
YMEHUSI  CHUHTE3UpPOBaTh, aHAJIU3UPOBaTh, 0000mare  (akTU4eCKud U
TEOPETUYECKUIl  Mmarepuan C  (QOpMYJIUPOBAHUEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHUEM MPUYUHHO-CIEACTBEHHBIX CBA3€H; B) TBOPYECKOIO YPOBHS,
NO3BOJISIIOIINE OLICHUBAaTh U JIMATHOCTUPOBATh YMEHHUS, UHTEIPUPOBATh 3HAHUS
pa3IUYHBIX 00JIACTEN, apIYMEHTUPOBATH COOCTBEHHYIO TOUKY 3PEHHSL.

ITP-13: TBopueckoe 3amaHuMe — YaCTUYHO PENIAMEHTHUPOBAHHOE 3aJIaHUE,
MMEIOIIIEE HECTAHAAPTHOE PELICHHWE W IO3BOJSIONIEE ITUAarHOCTHPOBATh yYMEHMS,
MHTETPUPOBATh 3HAHUS Pa3IMYHbIX OONacTed, apryMeHTHpPOBaTb COOCTBEHHYIO
TOYKY 3peHusl. MOXXET BBINOIHATHCS B UHAUBUAYAJIBHOM MOPSIAKE WIM TPYIIION
00yJaromuxcs.

IIpomeskyTouHasi arrecTalusi CTyAeHTOB. [IpoMexyTouHas arrecTanus
CTYIEHTOB MO AMCHUIUIMHE «OCHOBBI YNpAaBIEHUS NEPCOHAJIOM» MPOBOJIUTCA B
COOTBETCTBUM C JIOKAJIBHBIMM HOpPMaruBHbIMU akTamu J[IBOY wu saBisercs
oOsi3arenbHOM. [lo  wWTOramM W3y4YeHHs JUCUMIUIMHBI  y4€OHBIM  ILIAHOM
IIPELYCMOTPEH DK3AMEH, COCTOSILINNA, COMIACHO PEUTHHI-IUIAHY IUCLUIUIMHBI, W3
JBYX KOHTPOJIbHBIX MEPOIPUSATHI: TECTHUPOBaHMSI M COOCTBEHHO JK3aMEHa,
KOTOPBIN mpoBoAUTCA B opMe coOece10BaHMUs.

IIP-1: Tect — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHHUM, IO3BOJAIOIIASL

ABTOMATU3UPOBaTh MPOLEAYPY H3MEpPEHUS YpPOBHS 3HAaHMM W YMEHUU



oOyJaromerocs.

YO-1: ColecenoBaHue — CpeICTBO KOHTPOJIS, OPraHM30BAaHHOE Kak
cnenuanbHas Oecefa mpernogaBaresis ¢ OOy4yarOIMMCS Ha TEMbl, CBSI3aHHBIE C
M3y4aeMoOl JWCIHWIUIMHOW, W PAacCYMTAaHHOE Ha BBIACHEHHE OObeMa 3HAHUI
oOydaromierocs Mo onpeaeIeHHOMY pasjielny, TeMe, IpodiemMe U T.11.

DK3aMeHaIMOHHAsl OIIEHKA BBICTABIISIETCSl CTYICHTY IO UTOTaM €ro y4acTusl B
PEUTUHTOBOI CHUCTEME OIICHKM YCIEBAEMOCTH CTYACHTOB, IyTE€M CYMMHPOBAHUS
HaOpaHHBIX 32 CEeMECTp OaJlyIOB 3a MEPOINPUSITHUS TEKYIIET0 KOHTPOJI (AUCKyCCusl,
pedepar, mpoeKT, MPaKTUYECKOE 3aJJaHue, TBOPUECKOE 3aJJaHUE) U TIPOMEKYTOUHOMN
artectaiuu (TeCTUpoBaHue, co0eceIoBaHuE).

PedTHHI-IJIaH ANCIHUIIJINHBI «OCHOBBI YHnpaBJeHHUsI IEPCOHATIOMD

Munuma
JIbHOE
Becoso TpeOoOBaH
MeponpusiTue TeKyuero i Maxkcu E;e 51
KOHTPOJIS / MaJlb- .
Ne . OuenouHoe cpeacrso | ko3¢pdpu N JA0IyCKa K
NMPOMeKYTOYHOM HBbI
HHMEHT ceMecTpo
arrecTanuu o 0asa .
(%) BOIi
arrecTai
U
1 [IpakTnueckoe 3aganue no reMe «KaapoBoe mianupoBaHue»
TBOPYECKOE 3aJlaHUE
1.1 [IpakTnueckoe 3ansTue 1 P o 10 10 6
«Oprrecty (I1P-13)
nucKyccnu « TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHaTus 2-3 Py g 5 5 3
«YnpasieHue 1o
nensivy (YO-4)
MIPaKTUYECKOE 3aJJaHue
1.3 | CamocrositensHas pabora 1 «Cucrema nenei» 5 5 3
(ITP-11)
2 [Tpaktuueckoe 3aganue o teme «Ilonbop u ajganTanus nepcoHana
IIPAKTUYECKOE 3a/1aHNE
2.1 | CamocrosiTenbHas padora 2 «3asBKa Ha 1TOI00P» 5 5 3
(ITP-11)
JUCKyCCUU «AHann3
3asBOK Ha Mo00p» U
2.2 | Ilpaxruueckue 3aHatus 4-5 Ho0P 5 5 3
«AHanus pe3rome»
(YO-4)
MIPOEKT
«nauBUIYyanbHbBINA
23 [IpakTnueckoe 3aHsaTHE 6 FHBIALY 10 10 6
IJIaH aJanTalum)
(TTP-9)




3 [IpakTrueckoe 3aganue mo reMe «MoTHBalLKs U Pa3BUTHE NEPCOHAIA
mpoekT «Cucrema
3.1 | Ilpakrtuyeckue 3aHsATus 7-8 CTUMYJIUPOBAHUS 10 10 6
tpyna» (I1P-9)
npoekT «Ilman
3.2 [IpakTuyeckoe 3ansarue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)
4 [Tpaktudeckoe 3aganue no teme «PopMUPOBaHNE KOPIIOPATUBHOCTH U OLICHKA
MIEPCOHAIA»
MIPOEKT
4.1 | IIpaxtuueckoe 3anste 10 «KopnoparuBHbIi 10 10 6
konekey (I1P-9)
npoekt «Cuctema
4.2 | Ilpakruueckoe 3anarue 11 OILICHKHU MEPCOHAJIa» 10 10 6
(IIP-9)
5 ITpakTnueckoe 3ansaTue 12 pedepar (ITP-4) 5 5 3
6 [IpomexyTouHast arTecTanus
6.1 TectupoBanue tect (IIP-1) 10 10 7
6.2 DK3aMeH 110 JUCIUIUINHE sk3ameH (YO-1) 5 5 3
Uroro: 100 100 61

CoorBercTBHE 0AJ1JIOB PEUTHHIOBOI OLIEHKH 10 IUCHUIIHHE «OCHOBBI

yIpaBJieHUs IEPCOHAIOM) CTAHIAPTHON NATHOAIBHOM HIKAaJIe

bamner

PEUTHUHTOBOM

OLIEHKHU

OneHka sK3aMeHa
CTaH/apTHAs

TpeOGoBanus K cHOPMUPOBAHHBIM KOMIIETEHIIUAM

86-100

OTJIIMYHO

O1eHKa «OTIIMYHO» BBICTABISIETCSA CTYACHTY, €CIIU OH
DIyOOKO M HPOYHO YCBOMJ TEOPHUIO YHPaBICHUS
IIEPCOHAJIOM, MCYEPIBIBAIOIIE, IOCIEI0BATEIBHO,
YETKO M JIOTMYECKH CTPOMHO M3JIaraeT IPOrpaMMHBIN
Marepuas, yMeeT TECHO CBA3aTh TEOPUIO YIIPABICHUS
IIEPCOHAJIOM C IPaKTUKOW IEPCOHAJI-TEXHOJIOTUH,
CBOOOZIHO CIIPABISETCS € 3a7a4aMH, CBS3aHHBIMH C
GYHKIUAMM  YIPaBICHUS IEPCOHAIOM, INPUYEM He
3aTpydHSIETCS C OTBETOM IIpU  BUJAOU3MEHEHUU
3aJlaHuil, UCIOJIB3YyeT B OTBETE MarepHhallbl Hay4HO-
UCCIIEI0BATENIbCKOM JUTEpaTyphl, IPAaBUJIBHO
00OCHOBBIBAET NMPHUHATOE YNPABICHUYECKOE pEIlEHHE,
BJIaJIEET COBPEMEHHBIMH IEPCOHAJI-TEXHOJOTUSIMH,
HaBbIKAMU U TPUEMAMHU BBINOJIHEHHS MPAKTHYECKUX
3aja4

76-85

XOPOIIO

OI.[CHKE[ «XOpOoIIO0» BBICTABIIAICTCA CTYACHTY, CCJIA OH
TBEPAO 3HACT TCOPHUIO YIHIPABICHUA TIEPCOHATIOM,
rpaMOTHO HW TI0O CYHIECTBY MH3Jara€t marcpuall,
AomyCckad B OTBE€TaX Ha BOIPOC HETOYHOCTHU
HCCYHICCTBCHHOT'O XapaKTCpa, MPABUJIIBHO ITPHUMCHACT




TEOPETUUECKUE MOJIOKEHUS npu pelieHuu
MpakTHYeCKUX 3a7ad B cdepe  ympaBieHHs
MEPCOHAJIOM, BIAJEET HEOOXOAMMBIMU HABBIKAMH U
MEPCOHAN-TEXHOJIIOTUAMH, a Takke I[pueMamu
BBITIOJTHCHHUS 33144

61-75 yaoBJIeTBOpUTENbHO | OlieHKa «YIOBJICTBOPUTEITHHO BBICTABJISICTCS
CTYACHTY, €CJIM OH MMEET 3HaHMs TOJIBKO OCHOBHOTO
Marepuaia 1o TEOPUHU YIPaBJICHUS MEPCOHAJIOM, HO
HE YCBOWJ €ro JeTajel, IOIyCKaeT HETOYHOCTH,
HEI0CTaTOYHO MIpaBUJIbHBIE (hopMyIHpOBKH,
HapylIeHUs1 JIOTMYECKOM IMOCJIEeI0BaTEIbHOCTH B
U3NIOKEHUHM MPOrpaMMHOIO Marepualia, HUCIBITHIBAET
3aTPYIHEHUS MPU BBINOJHEHUU MPAKTHUYECKUX padoT
Y B IPUMEHEHUU NePCOHA-TEXHOJIOTUI

menee 61 HEeynoBIeTBOpUTENbHO | OIICHKa  «HEYIOBJICTBOPUTEIBHO»  BBICTABIISIETCS
CTYIEHTY, KOTOPBIH HE 3HAET 3HAYMTEIHLHOW YaCTH
MPOrPaMMHOTO Marepuaia IO TEOPUH YIPABICHHS
MEPCOHANIOM, JIOMYCKAeT CYIIECTBEHHBIC OIIMOKH,
HEYBEPEHHO, c OONBIIMMU 3aTPyAHEHUSAMHU
BBIMIOJIHSAET TMPAKTHUECKUEe paboThl, HE BIaaeeT
OOJIBIIIEH YaCThIO MEPCOHAT-TEXHOJIOTUN

OLIEHOYHBIE CPEJCTBA JUISI TIPOMEKYTOYHOM ATTECTALIUA
38‘[6THO-3K3aMeHaHI/IOHHbIe MaTepHaJbl

Bomnpocs! K 3k3amMeny
1o AucuMIvInHe «OCHOBBI yIIPaBJIeHHS IEPCOHATIOM»
Pazoen I. KonyenmyanvHvle 0cHO8b1 ynpasnenusi NepCoHAIOM.

1. CooTHOIIEHUE TOHATHN «YEIIOBEYECKUE PECYPCHD», «TPYAOBBIE PECYPCHI»,
«IIepCOHAID, «KaJPbD».

2. IloHATHS «yNpaBIIEHWE NEPCOHAIOM» U «yIPaBICHUE YEIOBEYECKHUMHU
pecypcammy.

3. DyHKIMH YIIPaBICHUS NIEPCOHAIOM OpPraHHU3aLUH.

4. KoHuenuuu ynpasJIeHUs IEPCOHATIOM OPTaHU3ALMH.

5. Meronsl ynipaBieHust IEPCOHAIIOM.

6. CTunu pyKoBOJICTBA.

7. TexHUKH yIpaBlICHUS IEPCOHAJIOM: PAaMOYHOE YIPABICHUE, YIPABICHUE
qyepes AeJIErMpOBaHue, YIPABICHUE 110 LENIM, CHCTEMHOE yIIPaBIICHHUE.

8. CoBpemeHHbIE MTPOOIEMbl YIIPABIECHUS YEI0BEYECKHUMH PECYPCaMHU.

Paszoen Il. ®opmuposanue uenoseueckux pecypcos opeaHuzayuiL;




9. Aymutr OpraHM3alMOHHOM CTPYKTYphl NPEANPUSTHS, TOCTOMHCTBA U
HEAOCTATKU Pa3HBIX TUIIOB OPICTPYKTYPHI.

10.Crparernueckoe, TAKTHYECKOE U OTIEPATUBHOE KAJAPOBOE MJIAHUPOBAHUE.

11. Tunsl KaAPOBOU MOJUTUKH.

12.9Tanbl IpOEKTUPOBAHUS KAAPOBOU MOJIUTUKH.

13.0OnepaTuBHbIi J1aH PabOTHI C IEPCOHATIOM.

14.KonudecTBeHHOE TJIAHUPOBAHME MOTPEOHOCTH B TEPCOHANE: TEKyIllas |
NepCreKTUBHAs MOTPEOHOCTh B IIEPCOHAIE.

15.3T1ansl popMUPOBAHHS YETIOBEUECKUX PECYPCOB OpPTaHU3AIUH.

16. DakTopsl, BAUSAIOMINE HA TIIAHUPOBAHUE MOTPEOHOCTH B TIEPCOHATIE.

17. Ananu3 pa®oTsl 1 METOJbI ONTMCAHUA PAO0YEro MecTa.

18. JIokyMEeHTBI, KOTOPBIE COCTABJISIOTCS Ha OCHOBE aHain3a paboter (OPM).

19.Paznensbl, mpaBuiia COCTABICHHUS U TOPAJOK pa3paOOTKU JIOJKHOCTHOM
WHCTPYKIIUH.

20.WcTouynuku Habopa repcoHasna, KaHajbl IPUBJICUYCHUS KaHIUIaTOB.

21.I1nan oT6opa nepcoHana.

22.MeTo/bl OIICHKH KaHIUIaTOB IIPH 0TOOpE.

23.Tunbl, 3Tanbl U MpaBUIa MPOBEICHUS COOSCEI0BAHMS.

24.DaxkTopsl, BIUSAIONIME HA PACCTAHOBKY MEPCOHAA.

25.Hopma ynpaBiisieMOCTH: TIOHSITUE U METOJIbI ONPEICTICHUS.

26.Cnoco0bl comtacoBaHusi MPoGeCCUOHAIBHBIX TPEOOBaHUMN ACATEILHOCTU U
JUYHOCTHBIX Kau€CTB COTPY/IHUKA.

27.11oHsTHE, 11U U TUITHI aJallTaIyH.

28.nnuBuyanbHbIN IJ1aH aanTaluHy.

29.CocTaBisitonye noJ0KEeHUsI 0 HACTABHUYECTBE.

Pazoen Ill.  Dppexmuenoe ucnonvzosanue 4eno8eyecKuUx  pecypcos

OpeaHU3aAYUU:

30.MotuBanus U CTUMYJIUPOBAHUE TIEPCOHANA: TOHATUSI U MOJIENb.

31.Kiaccnueckue TeOpunr MOTHUBALIUH.

32.ConeprxarenbHble TEOPUU MOTHUBALIAH.



33.IIpoueccyanbHble TEOPUM MOTHUBALIUH.

34.CocTaBisolne CUCTEMbI CTUMYJIMPOBAaHUS TPY/Ia.

35.IIpuHOHKIBI U ATAIBl CO34AaHUS CUCTEMBI CTUMYJIMPOBAHUS TPY/IA.

36.HamnpaBnenust pa3BUTHs NIepcoHaia OpraHu3aluu.

37.IlnanupoBaHue IETOBOM Kaphephl: CTAIUN Pa3BUTHUS MpodeccuoHaia.

38.Opranuzanys BHyTPUKOPIOPATUBHOTO O0yUYEHHUSI.

39.IlpuHIMIBI ¥ METOBI OOYUYEHHS TIepCcoHasa, padoTa ¢ KaJpoBbIM PE3EPBOM.

40.Pa3BuTHe KOPIOPATUBHOCTHU: KOPHOpPATUBHAA KyJIbTypa U KOPIOPATUBHBIN
KOJIEKC.

41.Tunbl KOPIIOPAaTUBHOM KYJIBTYPBHI.

42.0co0E€HHOCTH KOPIOPAaTUBHOM KyJAbTYpbl Ha pa3HbIX JTanax pa3BUTHUSA
OpraHu3aLuH.

43.DopMupoBaHUe OJATONPUITHOTO TICUXOJIOTHYECKOTO KIIMMara.

44.1lenu v NPUHIUIIBI OLICHKH MEPCOHAA OPTaHU3ALUH.

45.Bubl 1e710BOM OLIEHKH MEpCOHAaa.

46.0pranu3aiys OlleHKU epcoHana, GyHKIUU OPraHU3aTOPOB OLICHKHU.

47.MeTojbl OIIEHKH MepCoHaa, X JOCTOMHCTBA U HEJIOCTaTKU.

48.ConmanpHasi U dKOHOMHYEcKas 3(PGEeKTUBHOCTh YIPABICHUS MEPCOHATIOM
OpraHu3aluuu: Kpurepuu 3P(HEeKTUBHOCTH.

49.Metozp! o1ieHKH 3()(PEKTUBHOCTH YNPABICHUS [IEPCOHATIOM OPraHU3AIHH.

50.CrtpykTypa 3aTpar Ha epcoHal.

KoMiuieKT 3agaHuii 5k3aMeHAIlMOHHOI'0 TeCTa
1. YenoBeueckue pecypchl — 3TO:
a) COBOKYMHOCTh PAOOTHHKOB, 3aHATHIX B OpPraHU3AIMH, KOTOPHIC HAXOMATCS B
TPYJAOBBIX OTHOIICHUSAX C paboToaTENIEM;
0) oM KaK YYaCTHUKH COIIMAIBHBIX OTHONICHUH M UX YETIOBEUCCKUH MTOTCHITHA,
OTIPEICTISIOIINI CIIOCOOHOCTD K IMPOM3BOJICTBY MaTepHaIbHBIX 1 TyXOBHBIX OJIar, a

TAKKC K IIOCTOAHHOMY CaMOCOBCPIICHCTBOBAHHIO U PA3BUTHIO,



B) TpyaocmocoOHas 4YacTh HAaceleHHs, KoTopas 10 (Qu3ndeckoMy U
MHTEJUIEKTYaJIbHOMY Pa3BUTHIO, MPHOOPETEHHBIM KOMIIETEHIUSIM CIOCOOHA
3aHMMAaTbCsl ~ OOIIECTBEHHO  IMOJIE3HOW  JI€ATE€NbHOCTBIO,  MPOU3BOAMTH
MarepuaibHble Onara, OKa3blBaTh YCIyTH;

I) OCHOBHOW (IUTaTHBIA, TMOCTOSHHBIM) COCTaB pPaOOTHUKOB OpraHu3allu,

oOnaaIuX KBaIM(pUKanuen CoriacHO 3aHUMaeMOM JOHKHOCTH.

2. K dyHKIMsAM ynpapiieHHs IEPCOHATIOM OpraHU3alluK HEJb3sl OTHECTH:
a) moa0op U aJanTaIuio MePCOHANa;
0) OIIEHKY YEJIOBEUECKUX PECYPCOB OpPraHU3aIny;
B) pa3pabOTKy OM3HEC-TUIaHa Pa3BUTHUSI OpraHU3alllu;
') KaApOBOE IIAHUPOBAHHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIHUPOBAHUSA TPYA.

3. KopnoparuBHas KynbTypa — 3TO:
a) yTBEpXKICHUE, PACKpPHIBAIOIIEE CMBICI CYIIECTBOBaHUS  OpraHU3alluH,
cnenuuKy ee AeSITeIIbHOCTA U OCHOBHBIE COIMATIbHBIE 00s13aTEIbCTBRA;
0) cucreMa KOJIJIEKTUBHBIX MAarepuajbHBIX W JYyXOBHBIX IIEHHOCTEH, KOTOpHIE
OTPaXKaIOT MHJMBUAYATHOCTh OPTaHU3alUA U CUUTAIOTCS JOCTATOYHO BaKHBIMU
JUIs TIEpEeIa4l HOBBIM COTPYJIHUKAM B Kau€CTBE HOPM U MPABUII;

B) COBOKYITHOCTb aIMUHHUCTPATUBHLIX IIPUHIHUIIOB, HOPM pr,Z[OBOI\/’I JUCHUITIINHBI.

4. TlogOop u amanTanuys NepcoHasna, TPAHCISIUS KOPIOPATUBHON KYJBTYPBI

B HOBBIC TOJpa3/IeiCHUs KOMITAaHUHU, OPTaHU3allUsl CBSI3eH MEXKOY CTPYKTypaMu —
ATO BaXHEHIME 3aJaud yYIPaBJICHUS 4YEJIOBEUECKHMMHU pPEeCypcamMu Ha CTaauu
Pa3BUTHS OPraHU3AIMHU, KOTOPas HAa3bIBACTC:

a) hbopMHpPOBaAHHE;

0) MHTEHCUBHBIN POCT;

B) cTaOMIM3aIus;

I') KpU3HuC.



5. Kagposas nonuruka — 310:
a) CHUCTeMa TEOPETUYECKHUX TMPHUHIIAIIOB, MPABUI U HOPM, KOTOPBIC OIPEACIISIOT
OCHOBHBIC HAmpaBJICHUS PaOOTHl C TEPCOHAJIOM U OOECIICUMBAIOT TMPHUBEACHHE
YeJIOBEYECKOTO PECypca B COOTBETCTBUE CO CTPATETHEH OpPTraHU3aIUH;
0) ¢punocodpcko-MOHITUHHOE OCMBICIICHUE CYIITHOCTH, UJEH U 1eel yIpaBieHus
MIEPCOHATIOM, €0 BOBHUKHOBEHUS, CBSI3U C IPYTUMHU HayKaMU;
B) IICJICHANpABICHHAs JCATCIBHOCTh PYKOBOJMSINETO COCTaBa OpraHU3aIluu |
CHEIUATNCTOB [0 YIMPABICHUIO MEPCOHAIOM, KOTOpas BKIIIOYAET pPa3paldOTKy
KOHIICTIIIMM U CTPATETUU KaJAPOBOU MOJUTUKH, IPUHIIMIIOB U METOJIOB YIIPABICHHUS

HIEPCOHAJIOM.

6. PyKOBOACTBO  OpraHM3aliid  HMMEET CpPEACTBA  JHAarHOCTUKA U
000CHOBaHHBIE MPOTHO3bI PA3BUTHUS KAIPOBOM CUTYyalluu B KOMIIAHUH, HO HE UMEET
CPEICTB BIHUSHUS HAa TEKYIIYIO CHUTYyallMI0 — 3TO XapPaKTEPUCTUKH KaJIpOBOM
NOJINTUKHU, KOTOPasi Ha3bIBaETCA:

a) MmaccuBHAas KaJpoBasi MOJIUTHKA;
0) peakTUBHAs KaJApOBas MOJIUTHKA,;
B) IIPEBEHTUBHASI KaJPOBasi MOJIUTHUKA;

F) AKTUBHAs KaapoBad IMOJIUTHKA.

7. Jnsg xakoil W3 MepevyrCIICHHBIX TEXHHUK YIPABICHUS XapaKTEPHO TO, YTO
COTPYHUKH MOTYT CaMOCTOSITEJIbHO NMPUHUMATh PEIICHUS B Tpejesiax 3apaHee
YCTAaHOBJICHHBIX TPaHUII, @ PyKOBOIUTEIH OCBOOOK/IAETCSI OT PYyTUHHBIX 3a]1a4:

a) paMOYHOE yNPaBIICHUE;
0) ynpaBlieHHE TTOCPEICTBOM JICIIETUPOBAHNS;
B) yIIpaBJIEHUE IO LETSM;

I') CUCTEMHOE yIIpaBJICHUE.



8. bazoBas moTpeOHOCT B  TepcoHajse I MPOU3BOACTBEHHBIX
MOAPa3ICJICHUN OPraHU3aAI1H:
a) CKJIaJbpIBaeTCs U3 6a30BOM U TOTOIHUTEIHHOM MOTPEOHOCTH B KaApax;
0) MOXeT OBITh OMpezeieHa MyTeM JeJIeHUs 00beMa IPOU3BOICTBA Ha BHIPAOOTKY;
B) CKJIQJIbIBACTCSI M3 NIPUPOCTA YUCICHHOCTH TIEPCOHANIA B CBS3H C PaCIIUPEHHEM
MPOM3BOACTBA U BO3MEIIECHUS PAOOTHUKOB, YBOJMBIIUXCA TO Pa3IMYHbIM
pUYKHAM;
r) ompeneisieTcss HUCXols U3 KodpUIMEHTa YKOMIUIEKTOBAHHOCTH KaJpoB |

CpeIHeCcUCOYHOH ((haKTUUECKOI) YNCTIEHHOCTH COTPYIHHUKOB.

9. ®opMHpOBaHHE YEIIOBEYECKUX PECYPCOB OPraHU3alMM HAYMHAETCA C
JTana:
a) CO3JIaHus JOKHOCTHBIX MHCTPYKIIMM, ONUCaHUs pabOYNX MECT;
0) cobecenoBaHMs ¢ COUCKATEISIMHU BaKaHTHBIX JIOJKHOCTEH;

B) TUIAHUPOBAHUS MOTPEOHOCTH B TIEPCOHATIE.

10.IokyMeHTBI, KOTOpPBIE COCTABISIFOTCS Ha OCHOBE OIMCAHHS pPadouero
MecTa (aHanau3a paboT) — 3T0:
a) kimaccuduranus paboT, JODKHOCTHAS WHCTPYKIIUS, MCUXOTpaMma, 3asBKa Ha
no0op COTPYIHUKA;
0) TpyIOBOM TOTOBOP, KOMAHAMPOBOYHOE YAOCTOBEPEHHE, IJIaH padoT, mpaBuia
BHYTPEHHETO TPYAOBOIO PaCHOPsIKa;
B) MpUKa3 O MpueMe Ha padoTy, MpHUKa3 O MEepeBoje, MPUKa3 00 YBOJbHEHUU

COTPYAHUKA.

11.I'maBHOE MpaBuIIO NpH pa3padOTKe JOJKHOCTHOW MHCTPYKIUHU — 3TO:
a) IMOJIHOE COOTBETCTBUE Pa3pabOTaHHOM JOJKHOCTHOW MHCTPYKIMH THUIIOBOMY
o0pasily 13 CcripaBOYHHKA-KJIaccu(UKaTopa;

0) cobmonenne 6ananca o0s3aHHOCTEMH, MPaB U OTBETCTBEHHOCTH COTPYIHHUKA;



B) HaJIM4YWE€ B JOJDKHOCTHOM HHCTPYKUMHU IIOJHOTO MEPEYHS JOKYMEHTOB H
HOPMATHBHO-IIPABOBBIX aKTOB, KOTOPBIE JOJKEH 3HATh COTPYAHUK;
I') TOYHOE pa3AesieHue MEeXay (YHKIHUSAMHU, KOTOPbIE BO3JaratoTcsi Ha COTPY/AHMKA,

H €TI0 AO0JIZKHOCTHBIMH 00513aHHOCTSMMU.

12.B kauecTBE TEPBOrO0 HCTOYHUKA TMPHUBJICUYCHUA KAHAUJATOB TMIPHU
BO3HUKHOBEHHH BAaKaHCUU B OPTraHU3AIMKH HEOOXOAMMO pacCMaTpUBATh:
a) oOpalieHre B KaJIpoBble areHTCTBA;
0) pasmenienue uHpopmanuu B IHTEpHETE;
B) pa3MelleHne OObSBICHUS O BAKAHCUM B ra3eTax U Ha TEJICBUICHUH,
') BHYTPEHHHUE YEIIOBEYECKUE PECYPCHI OPTaHU3aIlNN;

1) oOpaIleHrne B TOPOACKYIO CIIY»KOy 3aHATOCTH HACEICHHUSI.

13.PacueTHO-aHAIMTUYECKUI METOJI ONIPENEIICHHUS] HOPMBI YIIPABISIEMOCTH:
a) OCHOBaH HAa METOJIE€ AHAJIOTHM, OCYLIECTBISETCS MYTeM CPaBHEHHUS IITATHOU
YHCICHHOCTH TEpPCOHaja, YPOBHEH MOJYMHEHHOCTH W HOPM YIIPaBISEMOCTH B
aHAJIOTUYHBIX CTPYKTYPaxX C COOCTBEHHBIMU MOKa3aTEISIMH;
0) OCHOBaH Ha aHAJIM3€ XapakTepa paldoThl, MPopeccuoHaIN3Ma PYKOBOIUTENS U
MOJYUHEHHBIX, CTAOMIBHOCTH OPTaHU3AINH, TEXHUK KOMMYHUKAIIUI B KOMIIAaHWH,

B) TAKOI'O METOJIa HE CYILECTBYET.

14.MeponpusaAtrst 0 ajantaguy MEpCOHaja B OpPraHU3alUU MPOBOIATCS C
LEJIBIO:
a) YMEHBUIEHUSI CTapTOBBIX H3JIEPKEK KOMIIAHUU H3-3a Maod 3(P(HEKTUBHOCTH
paboTHl HOBOTO COTPYJHHMKA Ha MEPBBIX MOpax;
0) CHIXEHMSI TEKYYECTH KaJpOB Ha HMCIBITATEIbHOM CPOKE 3a CUET YMEHBIICHHUS
CTENIEHU TPEBOKHOCTH Y HOBBIX PAOOTHHUKOB;
B) DKOHOMHUHM BpPEMEHU PYKOBOIUTENS W KOJUIET HOBOTO COTPYIHHMKA 32 CYET
BHEJIPEHUSI HACTABHUYECTBA;

F) HCJIAMU aJJalTalliid MOKHO CHUTATh BCC BBIICTICPCUYNCIICHHBIC ITYHKTHI,



I[) oejsiMu aaalliTallkiid MOKHO CHHUMTATh BCC BBIHICIICPCUHHMCIICHHBIC ITYHKTBI, KPOMC

IyHKTA 0).

15.CocraBistomuye CHCTEMBI CTUMYJIUPOBAHUSA TPyAa — 3TO:
a) MOCTOSIHHAS U TIEpEMEHHAas 4YacTy 3apabO0THOM IJIaThl, KOCBEHHOE MaTEpUaIbHOE
CTUMYJIMPOBaHKE, HEMaTepUaibHble (POPMbI CTUMYJIMPOBAHUS;
0) okiaz, MPEeMHUH 3a MEPEBBINOIHEHUE MJIaHA, MPEMHUH 32 MHHOBALMH, IPEMUU 32
COOJII0ICHNE JUCLIUIIIIUHBL;
B) OOBEKTMBHOCTb, CBOEBPEMEHHOCTb, aJ€KBAaTHOCTb, CIIPaBEIJIUBOCTh U

3HAYMMOCTB.

16.11punnun “Kaderepus” wiu “IlIBenckoro crona” npeanosaraer:
a) THOKHMI MOIXON K KOCBEHHOMY MaTepuajbHOMY CTUMYJIMPOBAHHUIO, KOT/AA
COTPYIHUK CaM BbIOMpAeT 1IeHHOE [Tl ce0s1 BO3HATrPaKICHHE,
0) GecruiaTHOE MUTaHUE U1 COTPYIHUKOB 32 CUET KOMIIAaHUU;
B) IOBPEMEHHYIO OIUIaTy TPYyAa;
) peamu3aluio MPOAYKTOB, MPOU3BOAUMBIX KOMITAHWEH, 1O CHIDKECHHBIM IIEHaM

IJIs1 COTPYAHUKOB, 3aHATBIX HA IIPOU3BOACTBC.

17.11nan BHyTPUKOPIIOPATUBHOTO O0YYEHUS HE JIOJKEH BKIIIOUATh:
a) ompezeneHue NOTpeOHOCTH B 00y4YE€HNUN COTPYIHUKOB KOMITAHHH;
0) cepTU(UKaLIUIO BHEITHUX TPEHEPOB, MPUINIAIICHHBIX MPEIo/iaBaTeei;
B) IUTAHUPOBAHUE PECYPCOB HA OOYUEHUE;

T) OlIeHKY 2((EKTUBHOCTH O0yUYECHUSI.

18.Kputepun OLEHKU pe3yJbTaTUBHOCTH OOYYEHUS M Pa3BUTHS MEPCOHAIA
OpraHu3alyun:
a) ONpEAeNsIOTCS Ha HayajdbHBIX dTalax peaju3aluu IUlaHa pPa3BUTHS, MPU

OTIpeNeJICHUH Liee 00yueHus;



0) ompenensroTCs MOCe 3aBEpIICHHs Ipoiecca OOy4YeHHs, M0 WTOTaM JIMYHBIX
PE3yJIBTaTOB COTPYIHUKOB;

B) ONPEIEIUTh KPUTEPUHU OLIEHKU PE3YIBTATOB 00yUYEHHSI HEBO3MOXHO.

19. AtTecranus nepcoHana — 3To:
a) OIICHKA Pe3yJbTaTOB JIEATEIHHOCTH COTPYIHUKA 32 ONPEACICHHBIN ePUO/;
0) oIIeHKa MMOTEHIIMAJIa COTPYIHHKA,
B) KOMILJICKCHAsI CTaHJIAPTU3MPOBAHHAS OIICHKA PE3y/IbTaTOB TPYyJa W MOTCHIMAIA
COTPY/IHHKA;
r) yHubunupoBaHHas ¢opMa 00pabOTKH pe3ylbTaTOB Tpyda C TOYKH 3PECHHUS

00BEKTUBHOCTHU OLIEHKU YEJIOBEYECKUX PECYPCOB.

20.I'maBHBIM KpUTEpHUEM OIEHKHA COIUANBHON 3((EKTUBHOCTH yHPaBICHHUS
MIEPCOHAIOM OPTaHU3allUH SBISICTCS
a) 9KcIepTHas olleHKa 3(HEKTUBHOCTH MPOIECca YIIPABICHHUS;
0) yIOBIIETBOPEHHOCTh COTPYIHUKOB CBOUM TPYIIOM;
B) IPUOBUTHHOCTH TPy/a M KOMIIAHWUW TTPH MUHUMAIBHBIX 3aTparax, peaan3aus
3as1a4 pUpMBI.
Kputepun oneHKH 3K3aMeHALMOHHOI0 TeCTa
3a KaXIpli TIPaBWIBHBIA OTBET HA BOMPOC TecTa BhicTamisieTcs 0,5 Oanna.

KonnuecTBo BOIIPOCOB B TCCTC — 20, MaKCHMAaJIbHOE KOJIMYECTBO 0ajIjI0B 3a TECT B

COOTBETCTBUHU C PEUTUHT-IIIaHOM — 10 Gasnios..

OLIEHOYHBIE CPEJCTBA JUUISI TEKYIIEN ATTECTALINA
Tema JAJIA HHIUBHAYAJbHOI'O TBOPYECKOI0 3a/IJaHUSA

(3amsitue 1): «Oprrect»
ConepxaHne M TOPSIOK BBIMOJHEHHS TBOpYECKOro 3amaHusi «Oprrect»
ONKCaH B METOJMYECKUX YKA3aHUSIX MO0 OCBOCHUIO TUCIUILINHGI (pa3aen VI PIT).

Kpurepuu ouenku «Oprrecra»



[locne BBIMOTHEHUS TBOPYECKOTO 3aJaHUS HEOOXOMMMO OOCYIUTh C
oOyJaromuMucs KpUTepuu orieHKu «Oprrecra», a MUMEHHO:

— KOJIMYECTBO BBHITIOJHECHHBIX 33J]1a4 U3 CIUCKA;

— HAJIMYME COCTABJIEHHOIO PEUTHHTa Ba)KHOCTHU JEJ, NPUHUIUI PACCTAHOBKH
MIPUOPUTETOB, NOPSAOK BHITIOJIHEHUS JIET;

— KOJIMYECTBO OTMEHEHHBIX 3a]1a4 U JOCTATOYHOCTh OCHOBAHUM UX OTMEHBI,

— KOJIMYECTBO TMEPEHECEHHBbIX Ha Jpyrod JeHb 3ajad, OOBEeKTHBHAs
BO3MOXKHOCTb U LIETIECO00Pa3HOCTh TAKOIO MEPEHOCA;

— CTpOTrOCTbh Yy4Y€Ta BpPEMEHHU HAa3HAYEHHBIX IIPEABAPUTEIHLHO MEPOIIPUSITHIA;

— y4eT MEeCTOPACIIONIOKEHHSI ITYHKTOB, B KOTOPBIX HEOOXOJUMO MOOBIBATD;

— Y4YeT UMEIOIIUXCS PECYPCOB (JI€HEKHBIE CPEJICTBA, IOMOIIb, CBSI3b);

KOJINYECTBO JIEJIETUPOBAHHBIX (MEPENOPYUYEHHBIX) 3a/1ay, 10CTATOYHOCTD
OCHOBaHH, BOSMOXHOCTh M OOBEKTHI JIeJIeTUPOBAHUS;

— HaJU4yue COBMEIIECHHBIX JIPYT C IPYTroM Aeid (OZHOBPEMEHHOE BBIMIOJHEHHE
JIBYX 3aJ1a4, BBITIOJTHEHUE OJTHOM 3374l B IEPUO OKHUIAHUS IPYTOM);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHEM (Hajdudyue B PACHOPSJIKE JIHS
3aIJTAHUPOBAHHOTO OOEIEHHOTO TepephiBa KaK HEOOXOAMMOTO BPEMEHHU IS
OTJbIXa, BPEMsI OKOHYAHHS paboUero JaHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT IAeCATHOAUUIBHYIO KAy
OIICHKH B COOTBETCTBUM C PEUTHHT-IUIAaHOM. MaKCHMaJIbHOE€ KOJIMYECTBO OasioB
10 BbIcTaBisieTCs 3a pabOTy, BHIIOJHEHHYIO 0€3 HeloCcTaTKoB M HenoueToB. [1o 1
0ajuTy BEIYMTAETCS M3 MAaKCUMAJIBLHOIO KOJIMUECTBA 32 CIEAYIOIINE HeIOCTATKU:

— HEBBITIOJTHEHUE JieNIa 03 yKa3aHusl TOCTaTOYHBIX OCHOBAHUM JIJIS OTMEHBI;

— TIOBTOPHOE BBITIOJIHEHUE JIENIa, XaOTUIHOCTh Tpaduka;

— HEBO3MOXKHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, IETIETUPOBAHUS;

— HECOOTBETCTBUE 33/1a4U MTyHKTY WM 3apaHee OMpeAeICHHOMY BPEMEHHU;

— HEBO3MOXKHOCTb BBITIOJIHEHHUS JIeJIa B YKa3aHHOE BPEMSI;

— HEJ0CTaTOYHOCTh BPEMEHH, OTBEJCHHOTO Ha 3aJ1auy, IJIOTHOCTh Tpaduka.

IlepeyeHb TeM IS IUCKYCCHU (KaK OIEHOYHOTO CPEJICTBA)



Ha 3ansarusx 2-3:
1. Hackombko ~ KOppPEKTHO  NPUMEHEHHWE  KOHKPETHOW  TEXHHUKH

PYKOBOZCTBA B KaXJ10W U3 CUTYyaIuii?

2. B03MOXXHO 71U TPUMEHEHUE UHON TEXHUKU?

3. KakoBbI 1OCTOMHCTBA U HETOCTATKU KAXKJI0M TEXHUKH PyKOBOJCTBA?
4. Kakum 06pazomM MOXXHO €TIErUpOBaTh TOTHOMOYUS?

3. KT0 MOXET ABIATbCS OOBEKTOM AEIErUPOBAHUS IOTHOMOUNNA?

6. K kakoif U3 TEXHUK PYKOBOJICTBA UMEET OTHOIIEHUE (HPOPMYINPOBAHHUE

nesei mo cucreme SMART?

7. KaxkoBsl TpeboBaHuUsI K 11eJ15IM coriacHo cucteme SMART?
8. Hackonbko KOppEeKTHBI MPeASIOKeHHbBIE (POPMYIUPOBKH 1ECH?
9. Kak moBbBICUTE KOHKPETHOCTH M HM3MEPHUMOCTH LIEJIEH, KaK MOYKHO

nepepopMyaupOBaTh HEYIAYHbIC 1ETH?
10. Kak comacoBaHHOCTh LI€JI€H B CUCTEME BIUSET HA PE3yIbTaTUBHOCTD

paboThl COTPYIHUKA?

Ha 3aggatusax 4-5:

1. Kaxkue pasznensl nomkHa coaepkarh 3asiBKa Ha OJ00p COTPYIHHUKA?

2. Kakumu cBeneHus MU HEOOXOAMMO JIOMOJIHUTH OOpa3ibl 3asBOK Ha
nonoop?

3. [IpodeccnoHanbHBI U TICUXOJIOTUYECKUI MOPTPET COUCKATENS: KTO

3TOT YEIOBEK?

4. Kakue xaHanel nmpuBieyeHHs] KaHAUIATOB HEOOXOIMMO HCIIOIB30BaTh
B K&KJIOM KOHKPETHOM cliy4ae (OTHOCUTEIHLHO 00pa3IloB 3asiBOK)?

5. Kakne MeTompl OLIGHKM KaHAWJATOB MPH OTOOpPE HMEET CMBICH
MPUMEHUTH B KaXKJIOM KOHKPETHOM cilydae (OTHOCUTEIBHO 00pa3LO0B 3asBOK)?

6. Hackonbko rpaMOTHO COCTaBJIEHBI MPEAJIOKEHHbIE 00pa3iibl pe3toMe?

7. Kakne koMIeTeHIIMM KaHIUAATOB TOMOTYT UM 3aHSITh BAaKaHTHBIC

nomkHocTu? Kaknx xoMoeTeHImi He XxBaraeT?

8. Kakue pucku MOryT BO3HUKHYTh IIPH TPYIAOYCTPONUCTBE KaHIUIATOB?
9. Kakne Bompocel crnemyer 3amarb  KaHAuWZgaTaM  BO  BpeMs
cobecemoBanus?

10. KakoBO MTOroBO€ peHICHHE O JIONMYCKE KaHIWJIATOB Ha CJEAYIOLIUN

3Tamn KOHKypca?



Kpurepuu oneHKH y4acTHs CTYAEHTAa B JUCKYCCHH

5 0ayIoB: BBICTABISAETCS CTYJACHTY, €CJIM OH NPUHUMAET aKTUBHOE y4acTHE B
JUCKYyCCUH, BOBJIEYEH B MPOLECC B TEUEHHE BCEH AMCKYCCHM, MPEAJIaraeT H
apryMeHTUpPYeT COOCTBEHHBIE BapHAHTHI PEIICHUS, AHATM3UPYET BHICKA3bIBAHUS U
MPEAJIOKEHUS JPYTUX YUACTHUKOB TUCKYCCUH, 33JJa€T UM BOIIPOCHI U BBICKA3bIBAET
BEpHBIE CYXKIEHHUS 10 TEME JUCKYCCHHM, PE3IOMHUPYET CKa3aHHOE W JIEJaeT
00OCHOBaHHBIE BBIBOJIbI, T'PAMOTHO HCIIOJB3YEeT TEXHUKHM KOMMYHHMKATUBHOM
KOMITETEHTHOCTH.

4 Ganna: BBICTABISETCS CTYIEHTY, €CJIM OH IMPUHUMAET y4yacTHe B TUCKYCCHH,
npeyiaraeT U apryMEHTHPYET COOCTBEHHbIE BapHUaHThl PELICHMS], aHAJIU3UPYET
BBICKA3bIBAaHUSI M NPEIJIOKEHUS APYIMX YYACTHUKOB JHUCKYCCHUH, 3aJaeT WM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYKJICHHSI IO TEME JIUCKYCCHUHU, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHUKATUBHbIE TEXHUKU HE TPUMEHSIOTCS.

3 Gaiia: BBICTABISIETCS CTYJIEHTY, €CIM OH MPUHHUMAET y4acTUue B JUCKYCCHH
TOJBKO B BHUJE OTBETOB Ha BOIPOCH IMpenojaBareiss M JpPyruX CTYICHTOB,
COOCTBEHHbIE BAPUAHTHI PEIICHMS HE MpEAJiaraeT, aHaJIU3UPYyeT BhICKa3bIBAaHUS U
MIPENJIOKEHUST JPYTMX YYaCTHUKOB JHCKYCCHHM, PE3IOMHUPOBAHHME OTCYTCTBYET,
KOMMYHUKAaTUBHBIE TEXHUKHU HE IIPUMEHSOTCS.

0 OayyoB: CTYAEHT HAXOAMTCS B AyIUTOPUH, HO Y4YacTUsl B JIUCKYCCHUU HE
IIPUHUMAET, C OTBETAaMU Ha BONPOCHI MPENOAABATENsI W JPYIMX CTYIEHTOB
3aTPYAHSETCs, MPEIOKEHUSI IPYTUX CTYJEHTOB HE aHAJIU3UPYET.

Tembl AJ151 TPYNIIOBBIX NPOEKTOB
CocraBnenue MHAMBUAIYAJIBHOIO aJallTAllMOHHOTO TUIaHa (3aHsTHe 0).
Coznanue cucTeMbl CTUMYJIMPOBaHUS TpyJa (3aHsaTue 8).
Pa3zpaboTka rrana BHYTPUKOPIIOPATUBHOTO 00y4eHwMs (3aHsATHE 9).

Coznanue KoprnopaTuBHOTO Kozekca (3ansarue 10).

A

Co3znanuie cuCTeMBbI OIIEHKH NepcoHaa (3ansrue 11).
KpuTepuu oeHKHM y4acTHs CTYI€HTa B IPOEKTe
10 GanioB: BBICTABISAETCA CTYJEHTY, €CIIM OH IPUHUMAET aKTUBHOE y4acTHE B

pa3pabOTKe W TMpe3eHTAllUM MPOEKTa, MpeajaraeT KOHCTPYKTUBHbBIE WU



OTHOCUTEJIBHO  CONEPXKAaHHUsI W  COCTABIAIOIIMX IIPOEKTa, apryMEHTHPYET
COOCTBEHHOE€ MHEHME, PEryaupyeT oOCyKIEHHE MPOEKTa B TPYyIIE, aHATU3UPYET
BBICKA3bIBaHHUS W TIPEIUIOKEHUS JAPYIMX YYaCTHHKOB ITPOEKTA, PE3IOMHUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOABI, BO BpEMs NPE3CHTALUU HUIpaeT
AKTUBHYIO POJIb U IPUMEHSET MTPUEMBI OPATOPCKOIO MACTEPCTBA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
pa3paboTKe U TPe3eHTAllMM TPOEKTa, IMpeasiaraeT KOHCTPYKTUBHBIE WJIEU
OTHOCHUTEJNIBHO  CONEPXAaHHUSI W  COCTaBISIIOIIMX IPOEKTA, apPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M MPEAJIOKEHHUS APYTUX
YYaCTHUKOB MPOEKTa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEMs IPE3CHTAlUU
WUTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSET.

6-7 OaIoB: BBICTABIISIETCS CTYINEHTY, €CJIM OH MPUHUMAET Y4YacTUE B
pa3paboTke M Mpe3eHTAlMu IMPOEKTa TOJbKO B BHJE OTBETOB Ha BOIPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO CONEpPKAaHWSI M COCTaBISIIOLIMX MPOEKTa HE MpeJIaraer,
AHAJM3UPYET BBICKA3BIBAHUS M TPEMNJIOKEHHUS APYIMX YYAaCTHHKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpeMs NPE3CHTAUUMU HEAKTUBEH, IPUEMBI
OpaTOPCKOTO MacTEPCTBA HE IPUMEHSET.

0 GamwioB: CTYIEHT HAXOIWUTCA B ayIUTOPUHM, HO YYACTHUsSI B IPOEKTE HE
IIPUHUMAET, C OTBETAaMU Ha BONPOCHI MPENOAABATENsI W JPYIMX CTYIEHTOB
3aTpyOHSETCS, NPEIJIOKEHUS] NPYTHX CTYAEHTOB HE AaHaJU3UpPYET, y4dacTHE B
IIPE3EHTALlNA HE IPUHUMAET.

Kpurtepyuu oieHKH BHINOJTHEHHS CTYIEHTOM NMPAKTHYECKOI0 3a1aHUS

«Cucrema uesein»

5 0asioB: BBICTABISIETCS CTYAEHTY, €CJIH OH MPEACTABISAET K OLIEHKE CUCTEMY
neseu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MmosicHUTH (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHHS L€, MpuYeM Il KaXxIoW LenH
ornpeneneH Ko3(PPHUIMEHT BaXHOCTU (YIEIbHBIN BEC), pPacUeThl pPe3yJbTaTUBHOCTH
TpyAa COTPYIOHHMKA, JJIsi KOTOPOro pa3zpaboTaHa cuUCTeMa Ielield, MpPOU3BEIECHbI

KOPPEKTHO.



4 Oanuia: BBICTABIAETCA CTYACHTY, €CIIU OH INPEACTABISET K OLICHKE CUCTEMY
nesei, coorpeTcTByomux TpedboBanusM SMART, mMoxeT MmosicHUTH (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHHS L€, MpuYeM Il KaXxIoW LenH
ompeneneH Ko3(p(GUUUEHT BaXHOCTU (YAENbHBIA BEC), OIHAKO PacCUEThI
PE3yABTAaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa Ieliei,
ITPOU3BEICHBI HEKOPPEKTHO.

3 Gana: BBICTABISAETCS CTYAEHTY, €CIM OH IPEJCTAaBISIET K OLEHKE CUCTEMY
neseu, coorsercTByromx TpedoBanusiM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WIM NUCBMEHHO) KPUTEPUH OLIEHKU JOCTHIXKEHHUA LIEJIe (B 3TOM CIIy4yae pacueThl
pEe3yNbTaTUBHOCTU TPYyAa COTPYIHHUKA, JUIsl KOTOPOTO pa3paboTaHa cucTema LeneH,
HE UMEIOT CMBICTIA).

0 OayuIoB: CTYAEHT HE BBIIOJIHWI 33/IaHHUE.

Kpurtepuu oeHKH BHINOJTHEHHS CTYICHTOM NPAKTHYECKOI0 3a1aHUS

«3asiBKa Ha moadop»

5 ©0auioB: BBICTABISETCS CTYACHTY, €CIM OH HPEJCTaBIAET K OLEHKE
chOpMHUpPOBAHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPXKHUT
OIpenieJIeHHbIE, COOTBETCTBYIOIIHNE JTOKHOCTH, TPEOOBaHMSI K KaHIUAATY, a TaKxkKe
KaHAJIbI IIPUBJICYCHUS U IIPEATNIOIAracMbIe METObI OLICHKU KaHIUATOB.

4 Oamna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOA0OOpP COTPYAHHMKA, KOTOpas COAEPIKHUT
OIpE/IEICHHbIE, COOTBETCTBYIOILIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHAJIbI IIPUBJICYECHUS KAHIUIATOB.

3 Oamia: BBICTABISIETCSl CTYIEHTY, €CIM OH MPEACTaBIseT K OLEHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPKHUT
oIpenieJIeHHbIE, COOTBETCTBYIOIINE JOKHOCTH, TPEOOBAaHUS K KaHIUIaTYy.

0 GayIOB: CTYJEHT HE BBINOJIHUI 33aHUE.

Kpurepuu ouenku pedepara
5 6anioB: BBICTABISAETCS CTYACHTY, €CIIU CTYACHT BBIPA3UJ CBOE MHEHHE IO
chopMylIUpOBaHHOM MpoOIEME, apryMEHTUPOBAJI €ro, TOYHO OIpPEAEIUB €ro

colepkaHue U cocraBisitomve. [lpuBeAeHbl JaHHBIE OTEYECTBEHHOM U



3apyOeKHOI JUTepaTyphl, CTATUCTUYECKHUE CBEIEHUs, MH(OpMAIUs HOPMATUBHO-
npaBoBoro xapakrepa. CTyIeHT 3HaeT W BJIAJICET HABBIKOM CaMOCTOSTEIbHOM
MCCIIEZIOBATENIbCKOM pabOThl MO TEME HCCIEAOBAaHUS; METOAaMH M TpUeMaMu
aHaJln3a TEOPETUYECKUX W/WIM TPAKTUYECKUX AaCIEeKTOB H3ydyaeMoil oO0acTu.
DakTUYECKUX OLIMOOK, CBSI3aHHBIX C MOHMMAHHEM IMPOOJIEMBbI, HET; rpadUyecKu
pabota oopMiieHa NMPaBUILHO.

4 Ganna: paboTa XapaKTepU3yeTCsi CMBICIIOBOM IEIbHOCTHIO, CBA3HOCTHIO U
MOCJIEIOBATEIbHOCTRIO H3JIOKEHHMSI; JIONYIIEHO He OoJjiee OJHOM OMIMOKM mpu
OOBSICHEHWH CMBbICIIa WM coiepxkaHus npobmembl. [lng  aprymeHTanuu
IPUBOISATCS JTAaHHBIE OTE€YECTBEHHBIX u 3apyOeKHbIX aBTOPOB.
[IponeMOHCTpUPOBaHbI HCCIENOBATEIbCKUE YMEHUS M HaBbIKM. DaKTHYECKUX
OIIMOOK, CBS3aHHBIX C MMOHMMAaHHEM IMpoOieMbl, HeT. JlomylieHsl OHa-/IBE
olrOKH B 0hOpMIIEHUH PAOOTHI.

3 Oamna: CTYAEHT MNPOBOIUT JIOCTATOYHO CAMOCTOSITENbHBIA aHAIIN3
OCHOBHBIX 3TallOB M CMBICIIOBBIX COCTABJISIFOIIUX MPOOJIEMbI; TOHUMAET 0Aa30BbIC
OCHOBBI M TEOpPETHYECKOe OOOCHOBaHWE BBIOpaHHOW TeMbl. [IpuBiIeUeHBI
OCHOBHbIE€ HMCTOYHUKH IO paccMarpuBaeMoil Teme. JlomymieHo He Oojee ABYX
OIIMOOK B CMBICIIE UJTU COACPKAHUU MTPOOIEMbl, 0POPMICHUHN paOOTHI.

0 OamnoB: pabora mpeacTaBiIseT COOON MepecKa3aHHBbIM WU TMOJTHOCTHIO
NEPENUCAaHHBI HCXOJHBIH TEKCT Oe3 Kakux Obl TO HH OBLUI0O KOMMEHTapHEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOPETUYECKAsl COCTaBISAIOIIAS TEMBI.
Jonymieno Tpu uiau Oojnee TpeX OMIMOOK B CMBICIOBOM  COACpPKAHUU

packpbIiBaeMoi po0sieMbl, B 0popMIeHUH pabOTHI.
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