AHHOTauMs K padoyeil mporpaMmme IHCUHUILIHMHBI
«OCHOBBI yIIpaBJIeHHUS MPOCKTAMI

VY4eOnbii Kypc «OCHOBBI YNpaBiI€HUS NPOEKTaAMW» IMpPEIHA3HAuYEH IS
ctynentoB HampaBieHus 38.03.02 «MenemkMmeHnT» npoduns «YmpaBieHHE
MIPOEKTaMU» OYHON/3a04HOM PopM 00yUeHUS.

HuciumnHaa «OCHOBBI  YNpaBiI€HUS MPOEKTaMU» BKJIIOYEHA B COCTaB
0a30Boi1 yacTu Ooka 1 «/{uCuUIIMHBI (MOIYIIH )».

OO6mast TpPyIOEMKOCTh JUCUUIUIMHBI COCTaBIsieT 4 3a4eTHbIC €IUHMUIIbI,
144/180 gaca. Y4eOHBIM IJIaHOM MPEIYCMOTPEHBI JIEKITMOHHBIE 3aHsATHS (36/20
yacoB), npaktuueckue 3ansatusa (36/20 dacoB), camocrositenbHas padora (81/127
yac), 27/13 yacoB Ha MOATOTOBKY K 3k3aMeHy. [{ucuumimza peanusyercs Ha 2/3 u
4 xypcax B 4/6 u 7 cemecTpax.

Huciuminaa «OCHOBBI yNpaBiIeHUsI MPOEKTaAMI» OCHOBBIBAETCS HA 3HAHUSAX,
YMEHUSAX U HABBIKaxX, MMOJIYYEHHBIX B pe3ylbTaTe M3yuyeHUs AUCUHUIUIMH «Teopus
MEHEDKMEHTa»,  «Teopust opraHuzanumy, «IKOHOMHKA W YIOpaBICHHE Ha
OpEPUATUNY, «IIcuxomnorus yIPABIICHUSD, «/loxymenTupoBanue
YIIPABICHYECKOU NIESITEIbHOCTIY, « YIPABICHUYECKUN YYET U YYET IEPCOHAIA» U
[IO3BOJIAET TIOATOTOBHUTH CTYIEHTOB K OCBOEHHUIO psAJlia TAKUX JUCLUIUIMH, Kak
«MHCcTpymMenTel W MeToAsl  3(p@dexTuBHOrO - ympaBieHUs»,  «OCHOBBI
MHHOBAaLlMOHHOTO MEHEKMEHTa», « OCHOBBI NPEAIPUHUMATEIHCTBAY.

ConepxaHue IUCUUIUIMHBI COCTOMT W3 YETBIPEX pAa3/AeIOB M OXBaThIBACT
CIENYIOIMN KPYr BOIPOCOB: IOHATHMHBIM anmapar ynpaBlIeHUS ITPOEKTAMM;
KU3HEHHBIM IMKI TPOEKTa; OpraHU3allMOHHAs CTPYKTypa MpPOEKTa, KoMaHza
NPOEKTa; MPOLECCHl YNpaBIEHUS MPOEKTAMU: HWHULMUHUPOBAHUE TIPOEKTA;
VYopaBieHne NpPOEKTaMH; YNPABICHUE COIEPKAHUEM M CPOKAMHM IIPOEKTa;
YIPABJICHHE pecypcamMu IPOEKTA; yIPAaBICHHE 3aTpaTaMH IPOEKTA, YIPABICHUE
pUCKaMU MPOEKTA; YNPABICHUE KOMMYHHUKAUUSMU MPOEKTA; YyNpPaBICHUE
KaueCTBOM IIPOEKTa; YIPABICHHE 3aKylKaMH IIPOEKTA; 3aKpPbhITHE IPOEKTa;
OCHOBHBIE€ MEXJTYHAPOJHBIE U POCCUHUCKHE METOIOJIOTMH yIPABIECHUS IPOECKTaMH,

CHCTCMBI CepTI/I(bI/IKaLII/II/I CIICouaJInuCTOB B obnactu YHOPABJIICHUA IIPOCKTAMU,



KOPIIOpAaTMBHASI CUCTEMa YIIPABJICHUS MPOEKTAMU, YPOBHHU 3PEIOCTH YIIPABICHUS
IPOEKTaMH B OpraHU3alIUH.

Kypc ©Oasupyercs Ha OCHOBHBIX TMOJOXECHHSIX pPACIpPOCTPAHEHHBIX B
POCCUICKON MpakTUKe MexayHapoaHbix ctangaptoB PMI PMBoK u ISO 21500,
IIPU 3TOM CTYACHTHI IOJIy4aT CHCTEMHYIO KapTHHY 00 OCHOBHBIX COBPEMEHHBIX
NOAX0JaX K YMNPaBICHUIO NPOEKTaMH, B T.4. METoJaX TMOKOTO yMpaBICHHS
IPOEKTaMHu.

Heab — dhopMupoBaHue y CTyACHTOB MPOQECCHOHATHHBIX KOMIIETSHIIUN B
oOmacTv ympaBleHHWS TPOEKTaMH, HEOOXOAMMBIX IS 3¢ HEeKTHBHOTO
UCIIOJIb30BaHUS TOJYYEHHOTO WHCTPYMEHTApUs VYIPABJICHUS TMPOEKTAMH JUIs
JTOCTHKECHHUS 1IeTI€H pa3BUTHS OpTaHU3aAIIH.

3agauu JUCHUNIHHBI:

1. IlomydeHne CTyIEHTaMH CHUCTEMATH3WPOBAHHBIX 3HAHWK IO OCHOBHBIM
BOIIPOCAM TEOPUH U MPAKTHKHU yIPABICHUS MPOCKTAMHU.

2. ®opMupoBaHUE Yy CTYIAEHTOB NMPO(ECCHOHANBHBIX YMEHUM M HABHIKOB B
oOnactu:

— WCIIOJNIB30BAaHUS  COBPEMEHHBIX  METONOJIOTHMH ¥ MEXKIyHApPOIHBIX
CTaHJApTOB B 00IaCTH YIIpaBICHUS MPOSKTaAMH,

— WCIIOJIb30BaHUS OCHOBHOTO HMHCTPyMEHTapwsi B 00JacTH yINpaBiIeHUS
IPOEKTaMH, BKITIOYAsi COBPEMEHHbIE TTPOTPAMMHbBIE MTPOYKTHI.

JUIss  yCcTIemHoTO W3y4eHHs JUCITUIUIMHBI «YTIpaBICHUE TPOCKTaMU» Y
oOyJaromuxcsi JTOJDKHBI OBITh COPMHUPOBAHBI CIEAYIOIMINE MPEABAPUTEIHHBIC
KOMITCTCHITHH:

® CIIOCOOHOCTh K  CAaMOCOBEPIIECHCTBOBAHHWIO W  CaMOpPa3BUTHIO B
npodeccuoHabHOU cepe, K MOBBIILIEHHIO OOUIEKYIBTYPHOTO YPOBHS;

® TOTOBHOCTh MHTETPUPOBATHCS B HAYYHOE, 00pa3oBaTesibHOE, SKOHOMUYECKOE,
MOJUTUYECKOE U KyJIBTypHOE TIpocTpancTBo Poccun u ATP;

® CrioCOOHOCTH TIPOSIBIISITh MHUIIMATHBY M MPUHUMATh OTBETCTBEHHBIE PEIICHUS,
OCO3HAaBasi OTBETCTBEHHOCTH 3a PE3YJIBTaThl CBOSH MPOQEeCCHOHATLHOM A TeTHHOCTH;

e CIIOCOOHOCTH MCIIOJIH30BATh COBPCMCHHBIC MCTO/IbI U TCXHOJIOI'MH (B TOM



qrciie THPOPMaIIMOHHBIE) B IPO(HECCHOHATBHON e TENbHOCTH;

® CIOCOOHOCTh K CaMOOPIaHU3alMK U CaMO0OPa30BaHUIO;

® yMEHHE TIOJIb30BAaThCS HOPMATHUBHBIMU  JIOKYMEHTaMH B  CBOCH
npoheCcCUOHAIBHON N1eATEIbHOCTH, TOTOBHOCTh K COOJIIOACHUIO JIEHCTBYIOLIETO
3aKOHOATENbCTBA U TPEOOBAHMI HOPMATUBHBIX IOKYMEHTOB;

® CIIOCOOHOCTh OCYHIECTBISATH COOp, XpaHEHHE, OOpadOTKYy M OLIEHKY
uH(popMaryu, HeoOXOIUMON 71l OPTaHU3AIMU U yIPaBIeHUs TPOodheCCHOHATEHON
JESITENFHOCTHIO; IPUMEHATh OCHOBHBIE METOJIBI M CPEJICTBA TIOJTYUYCHHMSI, XpaHCHUS,
nepepaboTku uHPoOpManuu M padoTaTh € KOMIIBIOTEPOM KaK CO CpPEJICTBOM
yIpaBiieHHus] THPOpMaIeH.

B pesynmbrare wW3ydeHHs JaHHOW JUCHUIUIMHBI y  OOYyYaroIIMXCs

bopmupyloTcsi  cienyoomue oOuenpopeccuoHanbHble U IpodecCuOHabHbIE

KOMIIETEHUIUH (3JIEMEHTHI KOMIIETEHIINM ):

Kon n Jrtansl popMUPOBAHUS KOMIIETEHIHH
¢popmynuposka
KOMIIeTeHIINHU

MCTOABI MMOUCKA, XPAaHCHUA U aHAJIN3a HOPMATHUBHBIX

BilajeHHe HaBbIKamMu | SHAET ¥ TPaBOBHIX JOKYMEHTOB, HEOOXOAMMBIX IS
TIOUCKA, aHAIM3a U pelrenus npo(ecCHOHAIBHBIX 3a/1a4;
MCTIOJIE30BAHMS WCIIOJIb30BaTh MH()OPMAIMOHHBIE PECYPCHI, 0a3bl

HOPMAaTUBHBIX U
MPaBOBBIX JTOKYMEHTOB
B CBOeEil

IpodeCCHOHABHOM OCHOBHBIMH METOAAMH M CPEACTBAMHU IIOJYYCHHS,

nesitensHocTH (OIK- XpaHeHus, TmepepaboTku uWHOpMAIMK, B T.4.

VYmMmeer HOPMAaTHUBHBIX u IIpaBOBBIX JOKYMCHTOB B
npoQeCcCUOHATBHOM IeATENbHOCTH;

1 Brnaneer
) HOPMATHUBHBIX W TPABOBBIX JOKYMEHTOB B 001acTH
YIpaBJICHUS IPOSKTaMHU.
Crioco6HOCTh MeTo/bl cOopa, aHanu3a W 0O0pabOTKH JaHHBIX,
HaxoIuThb 3Haer HEOOXOAMMBIX [UUII TIPUHATHS OpPTraHU3aIMOHHO-
OpratHu3sallMoHHO- YIPaBIEHYECKUX PEIIEHHH
YIPaBJICHUYECKHE
peIIICHHS B TOTORHOCTH MPUMEHSTh METOJbl BBIPAOOTKH CTPATErHYECKUX,
HECTH 33 HUX Ymeer TaKTUYECKUX M  ONEPATUBHBIX  pEHICHUH B
OTBETCTBEHHOCTH C YUPAaBJICHUM ITPOCKTAMU
MMO3UITHM COIHUAIBHOMN
CIIOCOOHOCTBIO  MPEMJIOKHUTh OPTraHU3AIMOHHO -
3HAYUMOCTHU
IIPHHYMACMEIX Brnaneer | ympaBieH4eckue pEIICHHS W OLCHHUTHh YCJIOBHUS U

peH_IeHI/Iﬁ (OHK-2) MOCICACTBUA MPUHUMACMBIX PCIICHUN




CHOCOBGHOCT MOHATUHMHBINA  anmapar yIpaBlICHHS IPOEKTAMH,
Y4aCTBOBATD B 3Haer TEOPETUUECKUE U METOJOJIOTUYECKUE OCHOBBI
yIpaBIeHUU YIPAaBIEHUS MPOEKTAaMH Pa3JIMYHOIO BUIA
IIPOCKTOM, MOJIB30BAaThCSl  OCHOBHBIMH ~ MHCTPYMEHTAJIbHBIMHU
TporpamMmon Ymeer CPEACTBAMM YIIPABJICHUS NPOEKTaMU HA Pa3INYHBIX
BHEPEHUs
JTanax >KU3HEHHOI'O IIUKJIA IPOEKTa
TEXHOJIOTUYECKHUX U
IIPOLYKTOBBIX HaBbIKAaMU  PabOTBl B  KOMaHJE, COCTaBJICHUS
WHHOBALIMN WK IIPOEKTHON JIOKYMEHTAIH, paloTHhI c
pOrpaMMoit Bnageer | HaMOHAJIBHBIMHM M MEKIYHApOIHBIMU CTaHAAPTaMH,
OpraHM3aHOHHBIX HOPMATUBHBIMHU JNOKyMEHTaMU B obnacTtu
nsmenenui (11K-6) YIIPaBJICHUS IPOCKTaMU
MOHATUMHBIN  anmapar yOpaBJICHHUs IMPOEKTAMH,
Croco6HOCTE 3 TEOPETUUECKUE U METOJOJIOTUYECKUE OCHOBBI
HaeT
pa3pabarsiBaTh U VIpaBICHUS MPOEKTaMH, CIEHUPUKY M TOPSII0K
YIPaBIATh NIPOEKTaMHU pa3paboTKu NpOEKTa pa3InyHOIo BUAA
C HCMOJIB30BAHHCM NPUMEHSTh  COBPEMEHHBIE  METOAOJOTMH U
COBPEMEHHBIX
. Ymeer MEXyHapOJHbIe CTaHIApThl B OOJIACTH yNpaBICHUS
METOAOJIOTHH 1
MEX1yHapOIHBIX TTPOCKTAMHM,
CTaH/AapTOB B o0nacTu crioco0amMu pa3pabOTKU M YIPABIEHUS MPOEKTaMU C
YHpaBaCHU B UCIIOJIB30BAaHUEM COBPEMEHHBIX HAIMOHAJIBHBIX U
JaneeT
npoexramu (ITK-21) MEXIYHAPOIHBIX CTAHAAPTOB B OOJIACTH YIIPaBICHUS
IIPOEKTaMH.
UHCTPYMEHTAJIBHBIMM ~ CPEACTBAMM  YIIPaBJICHUS
3 IIPOEKTaMH, BKJIIOYasi OCHOBHBIE PacCIpPOCTPaHEHHbIE
HaeT
IIPOrpaMMHBIE TPOAYKTHI, HA PAa3JIM4YHBIX ATamnax
BnageHne 0CHOBHBIM
YKU3HEHHOTO LIMKJIA [IPOEKTa
MHCTPYMEHTApUEM B 3HCHHoro i poc
o0macTu YIPaBIEHUSA OCYHICCTBIIATH BI)I60p MNporpaMMHBIX CpPCACTB I
IIPOEKTaMu, BKJIto4as | YMeer pELIEHNs] OCHOBHBIX 3aJau yNpaBJICHUs IPOEKTOM U
COBPEMCHHEIC II0JIB30BAThCSI UMHU
IIPOrpaMMHBbIE
OCHOBHBIM  HMHCTPYMEHTapHeM  pa3paboTKu U
npoaykTsl (ITK-22)
B yOpaBieHUs] TMpPOEKTaMH, B T.4Y. C TOMOIIBIO
JaneeT .
nporpaMMbl  MS Project u Apyrux mOmymsipHBIX
IIPOrPaMMHBIX IIPONYKTOB.

I[J'I)I CI)OpMI/IpOBaHI/IH BBIINICYKA3aHHBIX KOMHeTeHHI/Iﬁ B paMKax AJHUCIHUILIMHBI

«YmpapieHue MPOEKTaMU» MNPUMEHSIOTCS CIEAYIOIIMe METONbl aKTUBHOTO/
MHTEPAKTUBHOIO OOy4YEHMS: JelioBasi Urpa; Keuc-CcTaau; JAUCKYyCCHus, pa3paboTka

IIPOEKTA.



