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nexru 18 yac.

MPaKTHYeCKYe 3aHsTrs 36 Jac.

naboparopHsie padoTe! 0 Jac.

BCETr0 4acoB ayAWTOPHON Harpy3ku 54 yac.
camocTosiTeNIbHast paboTa 54 Jac.

B TOM YHCJIE Ha [TOJrOTOBKY K 3k3ameHy — 0 vac.
KOHTPOJIBHBIE Pa0bOThI IMPOrPaMMON He IPETyCMOTPEHBI
KypcoBasi paboTa/TIpoeKT — He TIPETyCMOTPEHO

3a4eT 3 cemMecTp

9K3aMeH — He MPELyCMOTPEHO YUeOHbBIM IIaHOM
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Pabouas mporpamma paccMoTpeHa M yTBepxkaeHa Ha 3aceqanuu Hdupexkuuun Lkoner uugposoit
skoHOMUKH 24 utoHs 2018 r., mporoxos Ne2

CocraButens(n): k.3.H. E.B. Canpsikuna



O0opoTHas cTopoHa TUTYJIbHOrO Jucta PITJI

|. PaGouas nporpamma nepecmotrpeHa Ha 3acefanun Jupexnun lIkoasl uudpoBoii 3xoHOMUKH:

IIpoTokomn oT « » 20 1. Ne

3aM. IupeKTopa 1o
y4e0HOI ¥ BOCITUTATENBHOM padoTe

(nmoamnuce) (M.0. damummst)

I1. PaGouasi nporpamMmma nepecMotrpena Ha 3acegannu Jupexuuu ko1 nugpoBoii IKOHOMUKH |

IIpoTokomn oT « » 20 1. Ne

3aM. qEpEKTOpa 0
yueOHOM U BOCIIUTATENILHOM paboTe

(moamnuce) (M1.0. damummst)



AHHOTAIUA

b1.5.03.03 Ynpasienue npoeKkramMmu

Y4eOHbIli Kypc «YTpaBieHUE MPOCKTAMW» MpEAHA3HAYCH IS CTYICHTOB
HarpaBJieHUs ToAroToBKU MaructpoB 09.04.03 «IIpuknagnas wuHboOpMaTHKA
oOpazoBarenbHas nporpamma «MCKyCCTBEHHBI MHTEIUIEKT U OOJIbIINE JaHHBICY.
JucuuminnHa «YTpaBieHre MPOEeKTaMU» BKIIOUEHA B COCTaB 0a30BOi yacTu OJ0Ka
bl.

OO6miast TpyI0EMKOCTh TUCIUIUIMHBI COCTaBJISIET 3 3aueTHBIX eauHul, 108

qacCoOB.

YyebHbIM NNaHOM NPeayCMOTPEHbI IEKUMOHHbIE 3aHATUA (18 yacoB), NpakTUyeckne 3aHATUA (36

yacoB), camocToATenbHaa paboTa ctygeHToB (54 uyacos). AucumnavHa peanusyetca Ha 2 Kypce B 3

cemectpe.
AyautopHbie Beero 110
3ansaTus Camocros JICHHILTAHE
Konr dopMma
Cemectp TeJb-Hast
- 0JIb KOHTPOJIS
ek Jlab6opar | IlpaxTu pabora p p
OpHBIE YECKHE Yacel 3.€.
195041
3aHA-TUS | 3aHATHUS
3 cemecTp 18 - 36 54 - 3auer 108 3

Jucuurinaa  «YnpaBlieHUE IIPOEKTaMKW» OCHOBBIBACTCS HA 3HAHUSIX,
YMEHUSX U HaBBIKAX, MOJYYEHHBIX B PE3YJbTATE U3YUCHHS NUCUUIUINH «PelieHue
npo0iaeM U KPUTHYECKOE MBIIUICHHE», «MeToabl NPUHATHS pelieHu» u
MO3BOJISIET MOATOTOBUTH CTYACHTOB K OCBOCHMIO psiia TaKWX JUCIUIUIAH, Kak
«/IlHHOBallMOHHAsA HSKOHOMHUKA W TEXHOJIOTUYECKOE TMPEeANPUHAMATEIHECTBOY,
«JInaepcTBO M AMOLUMOHAIBHBIA UHTEIJIEKT», «IIpOEKTHBI cCeMUHap MO aHaIU3y
JTAHHBIX» U JIp.

ConepxaHue AUCHUIUIMHBI OXBAaTHIBAET CIEAYIOIIUA KPYr BOMPOCOB: POJIb
YIIPaBJICHUS NPOEKTAMU B COBPEMEHHOM MUPE; MEXIYHAPOIAHBIE CTAHAAPTHI

VOPABJICHUS TPOEKTaMHU: KiIacCUPUKaMUs U  OCOOEHHOCTH; TMOHSTUE U




Kiaccu(ukanus — THIOB MIPOEKTOB; o0IKre  OPUHIMUIIBI  TOCTPOCHHUS
OpPTaHU3AlMOHHBIX CTPYKTYP YINPABJICHUS MPOEKTaMH; MHULIKALMS U pa3paboTKa
KOHIICTIIIMY TPOEKTA; IJIaHUPOBAHUE IPOCKTA; YIpaBJIEHHUE BPEMEHEM IIPOCKTa;
brojxeTupoBaHue MpoeKTa M YNPABICHUE CTOMMOCTBIO MPOEKTA; yIpaBICHUE
KOMaHI0M MPpOeKTa; pean3alysi, KOHTPOJIb U PETyJIMPOBAHUE TTPOCKTA.

Heab — chopmMupoBaTh y CTYJAECHTOB COBOKYITHOCTh TEOPETUUECKUX 3HAHUMN U
MPAKTUYECKUX HABBIKOB, CBS3aHHBIX C MOHUMAHHEM pPOJIM MPOCKTa Ha MaJIOM
NPEANPUSATHN; OBJIAJICTh OCHOBHBIMHM TIOJIOKEHUSMH COBPEMEHHOW KOHIICIIIUU
yOpaBieHUs] MPOCKTaMH M TEXHUKHU YIPaBJICHUS MPOCKTaMU C HUCIOJIb30BaHUEM
HKOHOMUKO-MAaTEMAaTHUYECKHUX METOJIOB, a TAK)K€ METOJIOB yIPaBJICHUS MPOIIECCOM
peaIn3aly MPOEKTa B COBPEMEHHBIX YCIIOBUSIX.

3agaum.

* 3YUYUTh OCHOBHBIC HAay4yHbIC, TEOPETUUECKUE W METOJIMYECKHUE MOJIXOJbI K
OCHOBAaM CHCTEMBI YIIPaBJICHUS ITPOCKTAMU;

echOpMUPOBATh METOJUYECKUE TMOJAXOAbl K TMPUHITHIO PEIICHUU TI0
BBIPA0OTKE KOHIICIUHU ITPOEKTA, €r0 CTPYKTYPH3AIlUU U OIIEHKE;

e U3Y4YUTh POJIM U (PYHKIUU MPOEKTHOrO MEHEKEepa Ha pa3MyYHBbIX dTarax
YKU3HEHHOTO IIMKJIa IPOEKTA;

¢ 03HAKOMHUTBLCS C OPraHM3allMOHHBIMU (POpMaMH YIIPABJICHUS IMPOCKTAMH H
METOJIaMU UX Pa3pabOTKU U ONITUMU3AIINH;

* U3YUHUTh MHCTPYMEHTApUN IIJIAHUPOBAHUS M KOHTPOJIS XOJia BBIMOJHEHUS
MPOEKTA;

e OCBOUTH HaBBIKU Pa3pabOTKU U Pa3BUTHS UCCIIEIOBATEIBLCKOW U TBOPUECKOM
paboOTBl, HSKOHOMHYECKOTO  MOJICIUPOBAHUS TMPOCKTOB C  IPUMCHCHUEM
MPOTPaMMHBIX CPECTB.

¢ IOJITOTOBUTh CTYACHTOB K CaMOCTOSATEIIbHOMY NPUHATHIO PEIICHUH,
KACaroIIMXCS MTPOCKTHOM JCSITEIIBHOCTH, a TAKXKE BHIPAOOTKE y HUX MPAKTUYECKHUX

HABBLIKOB YIIPABJICHHA IIPOCKTAMHU B paMKax MaJIoro MpCAIpPHUATHA.



B  pesynbrare

W3y4ECHUS

JTaHHOU

TUCITUIUIMHBL Y 00yJaronuxcs

dbopmupyroTcs  crenyromme obmenpodeccuonanbHble U MPOo(ecCHOHATbHEIC

KOMIIETEHIIUU (3JIEMEHTHI KOMITCTCHITUH):

Kon u ¢popmysmposka
KOMIIeTeHIMH

JTtansl (opMHUPOBAHUA KOMIETEHIIUH

OK-2 roToBHOCTH J€MCTBOBAThH B
HECTaHJIAPTHBIX CUTYAIHsIX, HECTH
COIMATIFHYIO U ITHYECKYIO
OTBETCTBEHHOCTH 32 TIPUHSITHIC
penreHus

3HaeT

OCHOBHBIC  XapaKTEPUCTUKU 3 deKkTuBHOI
KOMaHJHOW paboThl, MpeuMymiecTBa paboThl B
KOMaH/ie; OCOOCHHOCTH OpraHM3alUH PadOTH B
KOMaHJI€; JINAEPCKUE KauecTBa

YMmeet

JIECTBOBATh B HECTAHJIAPTHBIX CUTYyalUsIX, HECTU
COLIMAIIBHYI0O M 3THUYECKYI0 OTBETCTBEHHOCTbH 3a
IIPUHATHIE pELICHUS

Bnageer

TEXHOJIOTHSIMU M UHCTPYMEHTAapUEM IPUMEHEHUS
MCTOHOB YIHPABJICHUA IPOCKTUPOBAHUCM  IJIA
TUTOBBIX W HETUIIOBBIX  (HECTaHJApPTHBIX)
YCJIOBUI

I1K-6 crtocoOHOCTH MPOBOANTH
aHaJIu3 YKOHOMHUYECKOM
a¢dexkruBHocTu UC, olieHUBATH
MIPOEKTHBIE 3aTPAThl U PUCKH

3HaeT

TEXHOJOTUM M  METOJbl,
yIPaBICHUH NIPOECKTaMH;
METO/1bI aHaImn3a 9KOHOMHUYECKOM
s dpextuBHOCTH MIC, OIIEHKH MTPOEKTHBIX 3aTPaThl
Yl PUCKOB B CUCTEMAaX yNpPaBJICHUsI IPOEKTaMU

HCIIOJIb3YEMBIC B

YmMmeet

MIPOBOUTD aHaJIn3 SKOHOMUYECKOU
s pextuBHOCTH MIC, OIIEHKH MTPOEKTHBIX 3aTpaThl
U PUCKOB B CHCTEMax YINpaBJICHHs IPOEKTaMH, C
MCIIOJIb30BAaHUEM IIPOrPaMMHOTO
WHCTPYMEHTapus

Bnaneer

UHCTPYMEHTAJIbHBIMU pOTrpaMMHBIMU
cpeacTBaMu aHanm3a SKOHOMMYECKOI
spdextuBHOcTH MC, OLIEHKH MPOEKTHBIX 3aTpaT
1 PUCKOB B CHCTEMax yNpaBJIeHUsS] IPOEKTaMU

IIK-7  cnocoOHOCTh  BBIOMpPATH
METOJIOJIOTUI0 U TEXHOJIOTHIO
npoektupoBanuss MC ¢ yderom
MPOEKTHBIX PUCKOB

3Haer

METO/Ibl aHaJIN3a U OLICHKU IPOEKTHBIX PUCKOB B
UT chepe;

METOJIbl aHaJlu3a, BbBIOOpa U  OOOCHOBaHUS
METOJIOJIOTUM M TEXHOJOTMH INPOEKTUPOBAHUS
NG,

COBPEMEHHBIE  METOJOJIOTUM U  TEXHOJOTUHU
npoektupoBanuss HMC ¢ yderoM NIPOEKTHBIX
pHUCKOB

YmMmeer

MIPOU3BOJUTH OLIEHKY MPOEKTHBIX puckoB 1C;
MPOU3BO/IUTh aHAIN3, BBIOOPD W 0OOCHOBaHUE
METOAOJOTHH U TEXHOJIOIMH IpoekTrupoBanus MC
C YYETOM IPOEKTHBIX PUCKOB




MeToAaMHu paboThI c WHCTPYMEHTaMHU
npoexktupoBanus 1C;

MeToJaMH  paboThl €  HHCTPYMEHTaMU  IIO
Brnaneer | YIPaBIEHUIO MPOEKTHbIMU puckamu B UT
IIPOEKTE;

WHCTpYMEHTapHUeM BBIOOpa ©  OOOCHOBaHUS
METO/I0JIOTUN U TEXHOJIOTUH npoexktupoBanus MC
C YYETOM IPOEKTHBIX PUCKOB

I[J'IH (bOpMI/IpOBaHI/ISI BbINICYKA3aHHBIX KOMHeTeHHI/Iﬁ B paMKax IUCHUILIMHBI
((YHpaBJ'ICHI/Ie MPOCKTaMM» IPHUMCHAKOTCA CICAYIOIIHNC MCTOIbI aKTUBHOTO/
HHTCPAKTHBHOI'O 06y‘IeHI/I}IZ HHTCPAKTHUBHAA JICKOUA, AOCJIO0BAdA UIpa, JUCKYCCHA,

IMPAKTHYCCKNUEC TBOPUYCCKUC 3alaHMsA, ITPC3CHTAINA 1 3allUTa IIPOCKTA.




I. CTPYKTYPA W COJEPXAHHUE TEOPETHUYECKOWM YACTH
KYPCA

Paspnen |. BBenenue B ynpasiieHue npoekramu (6 yac.)

Tema 1. IlpoexkTbl M yHnpaBjieHHe MNPOEKTAMM B OpPraHM3alMsX H
rocyaapcrse (2 gac.)

Onpenenenue npoekta. IIpoekTl M mpoueccHas AeATENbHOCTb. Buabl u
Kiaccudukanusa npoekToB. Mecro W poJib  MPOEKTOB B  JACSATEIBHOCTU
oprann3auuu. [IpoekTsl pa3BUTHS M CTPATETMUYECKUM  MEHEIKMEHT B
opranuzauuu. O6ecneuynBaromye NpoekTsl. [I[poekTHOE MPON3BOJACTBO.

VYrpaBneHue NpoeKTaMu: ONPEAEICHUE U KIF0UYeBble KoHLEnIUA. CucreMHas
MOJENb YIPAaBICHUS NpoekTaMu. [IpoekTHO-OopueHTHpoBaHHOE ympasieHue. Ot
YOpaBJIEHUS OTIEIbHBIMA MPOEKTaMU K  YIPABICHHIO IporpaMMaMud U
nopT¢ensiMu npoeKToB. ITpoekThl 1 mporpaMMbl B rOCyJapCTBEHHOM CEKTOPE.

Tema 2. [IpoekT Kak 00beKT ynpaBJjeHus (2 yac.)

VYcnex mnpoekTta W KpUTHUECKHE (akTopbl ycrexa npoekra. Llenu wu
coxepkanve mpoekTa. KU3HEHHBIM LUK NpoekTa. OTpaHUYEeHUs U YCIIOBHS
peanu3zanuu npoekra. HeomnpeneneHHOCT W pUCK. YYACTHUKM IIPOEKTA.
OpranuzanoHHasi CTpykTypa npoekra. Komanaa npoekra 1 KOMaHaa ynpaBieHUs
IIPOEKTOM.

Tema 3. BBenenue B ynpaJjieHue | T-npoekramu (2 yac.)

[Tonsitue IT-npoekrta, MPOEKTHOE YIpaBIe€HUE KaK 00J1acTh 3HAaHUM, CTaHAAPT
ANSI/PMI 99. HtepaTuBHO-UHKpPEMEHTHas MOJAENIb >XU3HeHHOro Iukia WT-
npoekta. Agile u RUP-mogo6ubie meTogonorun. [ukn yrnpasienus UT npoekTom.

ABTopckoe npaBo B KoHTekcTe UT.

Pazpnea |1. Ilpoueccsl ynpasiaenusi npoekramu (4 yac.)
Tema 4. OO030p mnpoumeccoB ynpapijeHussi mnpoekramu. Ilpoueccol

HHMOUanun npoekra (1 gac.)



['pynmbl  mpoueccoB  ynpaBi€HUS MNPOEKTaMu. B3anMocBsizb  MEXay
MPOIIECCAMU U TPYyNIaMU MPOIECCOB YIIPaBICHUS MPOCKTaAMHU.

[lonarne  wHunmanumu. Ilpomecchl  MHHMIMAUWMKA — OpOEKTa.  AHaW3
3aMHTEPECOBAaHHBIX CTOpoH. COop TpeboBanmii. CTapTOBOE COBEIIAHHE IIO
MIPOEKTY.

Tema 5. IIpouecch! muiannpoBanusi npoekra (1 gac.)

[Ipoueccol mianupoBaHusi npoekra. OnpeneneHue COACpPXKaHUS MPOEKTA.
Omnpenenenue cocraBa padbor mpoekrta. [lnanupoBanue kayectBa. OmnpenencHue
B3aUMOCBs3e paboT. OleHKa MAIUTEIbHOCTH padoT. OlieHKa CTOUMOCTH PadoT.
Ouenka mnoTpeOHOCTEM B pecypcax. Pa3paboTka KaJeHJapHOTO IJIaHa.
Unentudukanus u orneHka puckoB. Pazpaborka Oromkera npoekra. PaspaboTka
OpPraHu3allMOHHOW  CTpPYKTyphl. IlmaHnupoBanne mioctaBok. IlnaHupoBaHue
pearupoBanusi Ha pucku. [lnanupoBanune xommyHukauuid. Pazpabortka Ilmana
MPOEKTA.

Tema 6. IIpoueccsl opranusanuu ucnoaHeHus npoekra (1 gac.)

[Ipotiecchl opraHu3anuu UCIONHEHHUS TpoekTta. HaGop KoMaHIbl mpoekTa.
BriObop mocraBmmkoB. OOecneuenne kadectBa. Koopaunanus paboT U
VCIIOJIHUTENEH. YIIPABICHUE OXXUIAHUSIMU 3aMHTEPECOBAHHBIX CTOPOH. Pa3Butune
KOMaH/IbI poekTa. Pacripenenenue nuopmaiuu B MpoeKTe.

Tema 7. Ilpoueccsl KOHTPOJIA npoekTa. IIpoueccsl 3akpbITHA NPOEKTA.
(1 gac.)

[Ipoueccol KOHTPOS npoekTa. COOp OTYETHOCTH U 3alPOCOB HAa U3MEHEHUS.
MOHUTOPUHT W KOHTPOJIb XOJa paboT. YmpaieHue usMeHeHusMu. KoHTposb
cozepskanus npoekta. KoHTpoisib cpokoB npoekTa. KoHTpoab cTOUMOCTH IPOEKTA.
Kontposs  mepcoHamla u  pecypcoB.  KOHTpoJib  pHCKOB  IPOEKTA.
AJIMUHUCTPUPOBaHUE KOHTPAKTOB. KOHTpOJIb KOMMYHHKalui poekta. KoHTposb
KauecTBa. B3auMMOCBsSI3b MPOLIECCOB KOHTPOJS MPOEKTa U YNPaBJICHUS
HU3MEHECHUSIMU.

[Iporiecchl 3aKkpbITUS TPOEKTA. 3aKphITHE TPOEKTa Wik ero (hasbl.

N3BneyeHrne ypoKoB U 3aKPBITHE IPOEKTA.



Paszpen |11. MeToabl M1 MHCTPYMEHTHI yNpPaBJeHUs] (PyHKIIHMOHAJIbHBIMHA
ob0siacTsaMu npoekra (8 uac.)

Tema 8. Ynpasiienne cogep:kanueM npoexkra (2 yac.)

OnpeneneHue KOHUENUMU YNpaBICHUA cojaepxkaHueMm mpoekrta. Coop
TpeOOBaHMI U ompe/eieHre cojepkanus mpoekra. OnpeeneHue nepapxudeckon
CTPYKTYpbl W  cocTaBa paboT mnpoekra. Ha3HaueHwe  OTBETCTBEHHBIX
ucnonuuTeneii. KoHTposb BBIMOIHEHUS KOMILIEKCa paboT MPOEKTa U yIpaBlIeHUE
M3MEHECHUSIMU COAECPIKAHUS MTPOCKTA.

Tema 9. YpasJ/ieHue npoeKToOM 10 BpeMEHHBIM Iapamerpam (2 4yac.)

KoHuenuus ymnpapiieHHs NPOEKTOM IO BpeMEHHbIM mapamerpaM. OlieHKa
BPEMEHHBIX ITApaMETPOB MPOEKTHBIX paboT. CereBas Mozaenb npoekTa. PazpaboTka
KUICHIAPHOIO IUIAHA MNpoekTa. llnaHupoBaHWe € y4yeToM OIpaHMYEHUM Ha
pecypebl. OnTumMu3anys CpokoB npoekra. Meron kpurudeckoro mytu. KoHTposb
WCIIOJIHEHUS MPOEKTa MO BPEMEHHBIM NapamerpaM. Mcmosb30BaHUE HUAarpaMMbl
["anTTa 17151 yripaBiaeHus: IPOEKTOM.

Tema 10. YnpasjieHne cTOUMOCTBIO IPOEKTA (2 4yac.)

KoHuenuus ynpasieHuss CTOUMOCTBIO MpoeKkTa. OleHKa CTOMMOCTH padoT.
Cmera u Orwomxker mpoekra. Paspaborka cmer. Paspabotka Oromxera. KoHTpob
CTOMMOCTH ITPOEKTA.

Tema 11. Yunpasienue puckamu npoekra (2 yac.)

Omnpenenenre KOHLEMIUU YIPaBICHUS pUCKaMu TpoekTta. MaeHTudukarms
PUCKOB MpoeKkTa. AHalIW3 W OLEHKa pPHUCKOB mpoekta. Pa3paboTka 1uiaHa
pearupoBaHus Ha pUCKA. MOHUTOPHUHT ¥ KOHTPOJb pUCKOB. Tunmunsie pucku UT
pa3paboTku. MeToasl uaeHTH(PUKAINN, KAYeCTBCHHOM M KOJIMYECTBEHHON OLICHKU
puckoB UT npoekra. CTpaTreruu yrpaBjieHUsi pUCKOM: ClIep>KMBaHUE, N30eKaHHE,

NpUHATHE, iepenada. BiusiHue ctpareruit Ha Or0KET TPOSKTa.



Il. CTPYKTYPA Y COJIEP)KAHUE ITPAKTUYECKOMN YACTH KYPCA

IIpakTudeckoe 3ansaTue Nel. Unentuduxanus npoexra. [IpoekTsl u He-
NnpoeKTsI (4 yac.)

1. duckyccust Ha temy: «IIpobiiemMa MaeHTU(PUKALMKU TPOCKTOB: MPOEKTHI U
HE-TIPOEKTHD».

2. Jluckyccuss Ha Temy: «lIpoOnemMa yHUKATBHOCTH MpHU ONpPEIEICHUU

npoekTa. ICTOYHUKN YHUKAJIIBHOCTH MPOEKTOBY.

3. Topueckoe 3amanne: «IIoMCK KEMCOB peanbHBIX MTPOEKTOB KAK MPUMEPOB

JUTS KJacCU(UKAIIMU THIIOB MPOEKTOB MO CTETIEHH YHUKAIBHOCTHY.

IIpakTnueckoe 3anaTe Ne2. ['eHepauMsi NPOEKTHOM  WJeH,

nejenoJiaraHue u pa3padoTrka KoHuenuuu npoexkra (4 yac.)

1. Jloknaapl-npe3eHTauuu U JUCKyCcCHs Mo Teme: «MeToIudecKue moaxoabl
K IIOMCKY ¥ TeHEpalnu UIEH IPOEKTOBY.

2. TBopueckoe 3amanue: «llomck w pabora ¢ mpoOIEMaTHKON dYepe3
pa3paboOTKy CXEeMbl 3aWHTEPECOBAHHBIX CTOPOH NPOEKTa M JiepeBa
npobJiem.

3. Tsopueckoe 3amanume: «Pa3pabotka npepeBa 1eneil. Boibop wumen u

MaciitTaba mpoeKTay.

4. Tropueckoe 3ananue: «Pa3paboTka KOHIEMIUHA YYEOHOTO MTPOCKTA.

IpakTnueckoe 3anaTue Ne3. Pazpadorka ycraBa npoekra (4 4ac.)

1. Jluckyccusi Ha Temy: «YCTaB MpOEKTa — JEHUCTBUTEIBHO JIA 3TO TakK
BAKHO?»

2. TBopueckoe 3a7aHue: «AHAIN3 MPUMEPOB YCTABOB PEabHBIX MTPOCKTOBY

3. Teopueckoe 3amanue: «Pa3paboTka coaepkaHHUsl U CTPYKTYpPhI m1adjoHa
yCTaBa MPOEKTa

4. Tsopueckoe 3aaanue: «Pa3zpaboTka ycraBa yueOHOTO MPOEKTa»

IIpakTuyeckoe 3ansitue Ne4. JlekoMIO3MIUSA COAEPKAHUS NPOEKTA U

pa3padoTka uepapxudeckoii crpykrypsl pador (MCP) npoekra (6 uac.)

1. Iuckyccust Ha TeMy: «JleKkoMIo3uus: 3a1a4a O CJIOHE.
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2. Teopueckoe 3amanue: «Pa3pabotka m odopmiienne MUCP s yuebnoro
IIPOEKTay.

IIpakTuyeckoe 3ansaTue NeS. OpraHm3alMOHHAsi CTPYKTypa NpoOeKTa.
Marpuna pacnpenenenus poJiei B mpoexkre (4 yac.)

1. Joxmnaapl-ipe3eHTaluu U AUCKyccus o teme: « OpraHu3aioHHbIe (OPMbI
peanu3alyy MPoeKTa BHYTPU OpTraHU3aIII.

3. TBopueckoe 3amanue: «Pa3paboTka OPrCTPYKTYphl y4eOHOTO MPOEKTA.
Pacnpenenenue posneit ¢ ucnonbzoBanueM Matpuiibl RACIH.

IIpakTuueckoe 3ansaTue Ne6. KanenaapHoe mianupoBaHue mnpoekra (6
qac.)

1. TBopueckoe 3amanue: «Pa3paboTka KaJeHIAApHOTO IUIaHA Y4eOHOTO
IIPOEKTay.

IIpakTnueckoe 3ausaTue Ne7. broa:kernupoBanue npoexkra (4 4ac.)

1. Jlokyiaipl-npe3eHTaluy U JUCKyCCus 1Mo TeMe: «MeToandecKkrue noaxoabl K
OIICHKE CTOUMOCTH MPOEKTa U €ro onepanuii(pador)y.

2. TBopueckoe 3aaanue: «Pa3zpaboTka Oro/KeTa yueOHOTO MPOEKTay.

IIpakTnueckoe 3ansitue Ne8. MOHHUTOPMHI W KOHTPOJb IPOEKTA
(ynpasJjienne u3meHeHusiMu) (4 gac.)

1. Joxnanel-mpe3eHTallM H JUcKyccuss 1o Teme: «MHCTpyMeHTHI
MOHUTOPHUHIA U KOHTPOJISI CPOKOB U CTOMMOCTH IIPOEKTa.

2. Tsopueckoe 3amganue: «MeTon OCBOGHHOTO O0beMa KaK HHCTPYMEHT
KOHTPOJISI TPOEKTa.

OnucaHue npakTUYECKUX paboT mpeacTaBieHo B [lpuwnoxenun 2

HACTOSIIEH paboveil mporpaMMEl.
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I1l. YHEBHO-METOANMYECKOE OBECIIEYHEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIIUXCSI

V4yeOHO-METOTUUECKOE

obecrieueHue

CaMOCTOSITEIIbHOM

paboThI

06yqa101u1/1xc;1 o JHUCHUIIIIMHC «YI'IpaBJ'IeHI/Ie IMPOCKTaAMMN» IIPCACTABIICHO B

[Tpunoxenuu 1 u BKiIO4YaeT B ceOs:

- HJ'IaH-l"pa(bI/IK BBIIIOJIHEHHUS CaMOCTOSITEIIbHOM pa6OTBI 110 AMCHUIIIIMHC, B

TOM YHCJIC ITIPUMCPHBIC HOPMbI BPEMCHHU Ha BBIINTOJIHCHHUC 110 KAKJIOMY 3a/IaHU1IO,

—  XapaKTEepHCTHKA 3aJlaHU JIJIs1 CAMOCTOATEIBbHON pabOThl 00YUaIOIIUXCS U

MCTOAUYICCKUC PCKOMCHIAIINU 110 UX BBIIIOJIHCHHIO,

— TpeOOoBaHMUS

K npeaCTaBJICHUIO n

CaMOCTOATENbHON padOTHI;

0pOpMIICHUIO  PE3YJIbTATOB

— KPHUTCPHH OLCHKH BBIITOJIHCHHA CaMOCTOSITEJIbHOM pa60T1>1.

IV. KOHTPOJIb JJOCTUKEHUS IEJENA KYPCA

No Kounrpoamnpye- Koab! 1 3Tanbl OueHo4YHbIE CpeAcTBA
" /;1 Mble pa3aesbl q)opanOBamiﬂ rexymuii KOHTPOE MPOMEKYTOYHAS
AUCIHUTIIHHBI KOMIIeTeH Ui aTTecTamnus
Cobecenoranue (YO-1)
3HaeT Tecr (ITP-1
Paznen |. OK-2 Huckyccus (YO-4) ( )
1) Beenerne B IIK-6 Vmeer | TBopueckoe 3amanue (ITP-13) | Tect (TTP-1)
YyHpasJeHue IIK-7 Teopueckoe 3ananue (ITP-13)
TpoeKTaMH Brageet | Jlemosas u/unm Ipoexr (ITP-9)
posnesas urpa (ITP-10)
Cobecenoranue (YO-1)
. 3 T I1P-1
;%Heﬂ . OK-2 Hact Huckyccus (YO-4) ect ( )
7 [1K-6 Vmeer | TBopueckoe 3amanue (ITP-13) | Tect (TTP-1)
yIpaBICHUS
[K-7 Henosas n/unm
MIPOEKTaMU BIIaJIceT IpoexT (ITP-9)
posnesas urpa (ITP-10)
Paznen I11. Cobecenosanue (YO-1)
MeTombl i 3Haer Tcxyeens (YO-4) Tecr (I1P-1)
UHCTPYMEHTHI OK-2 v T 3 | T TP
3| ynpasrenus TK-6 MeeT Bopueckoe 3ananue (ITP-13) | Tect (ITP-1)
LIMH O6IaCTIMHI Bnazaeer | Jlenoas u/unu IpoexT (ITP-9)
IpOeKTa posnesas urpa (ITP-10)
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TuroBbIe KOHTPOJIBHBIE 3a1aHUS, METOANYECKUE MATEPUAIIBI, OTIPEIEIIAIONINE
IpOLEIypbl OLEHUBAaHWA 3HAHWM, YMEHUHA W HABBIKOB M (WJM) OMbITa
NESATEIbHOCTH, a TaKXe KPUTEPUM W TOKa3aTesd, HEOOXOJUMbIEC IJIS OIECHKU
3HaHWW, YMEHHI, HaBBIKOB U XapaKTEPU3YIOIIMEe JTambl (OPMUPOBAHUS
KOMIIETEHIIMM B TIPOLIECCE  OCBOCHHUS  OOpa3oBaTENbHOW  MPOrPaMMBbI,

npenacrasiieHsl B [Ipunoxenun 2.

V. CIIMCOK YUYEBHOM JIUTEPATYPbHI U UH®OPMAIIMOHHO-
METOJUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHoBHasl JuTepaTypa
(271eKmpoHHble U nevamHvle U30aHus1)
1. Ynpasnenue npoektamu: yue6. nmocooue / FO.U. ITonos, O.B. SIxoBenko. —

M.: UH®PA-M, 2018. — 208 c. — (YueOuuku st nporpammsel MBA). — Pexxum
nocryma: http://znanium.com/catalog/product/966362

2. YmpasneHnue npoektamu: yueoHuk / nmoa pea. H.M. @unumonosoii, H.B.

MoprynoBo#i, H.B. PonunonoBoii. — M.: UHOPA-M, 2018. — 349 c. — (Bricuiee

oOpa3oBaHHeE: bakanaBpuar). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Pexum goctyma: http://znanium.com/catalog/
product/918075

4. Vnpasnenne WT-npoexramu: VYuebHoe mnocobue / MarseeBa JLI.,
HukutaeBa A.1O. - Pu//l: FOxublil QenepanvHbiii yHuBepcutet, 2016. - 228 c.:
ISBN 978-5-9275-2239-2 - Pexum JOCTyTa:
http://znanium.com/catalog/product/991956

5. Kum Xenaman. YopaBiieHUe TPOEKTaMH. BBICTpBIN cTapT [DJIEKTPOHHBIM
pecypc]/ Kum Xenaman — OneKkTpoH. TeKCTOBble mgaHHble. — Caparos:
[Tpododpazosanue, 2017. — 352 ¢. — Pexxum poctyna: http://www.iprbookshop.ru/
63809.html. — 36C «IPRbooks»
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JlonoJiHUTeIbHAS JIUTEpaTypa
(newammuule u 31eKMpPOHHBIE U3OAHUSL)

1. T'aponbn Kepunep. CtpaTtermdeckoe yrpaBieHHE B KOMITaHUW. Mojelnsb
3peNioro YIpaBJIeHUs TpoekTaMu [DnekTpoHHbI pecypc]/ [Napomsn Kepunep —
DnekTpoH. TekcToBbie AaHHbIe. — CapatoB: [Ipodobpazosanue, 2017. — 319 c. —

Pexxum moctyna: http://www.iprbookshop.ru/63802.html. — 35C «IPRbooks»

2. Jloypenc Jluu. BoBpemst u B pamkax Oro/pkera [DJIeKTpOHHBIA pecypc]:
yIpaBlIeHUE TMPOCKTAaMH IO MeTony Kputudeckond tenu/ Jloypenc Jlma —
DOneKkTpoH. TEeKCTOBbIe AaHHbIE. — M.: Anbenuna [laGnumep, 2016. — 352 c. —

Pesxxum noctyna: http://www.iprbookshop.ru/48413.html. — 55C «IPRbooks»

3. YmpaBieHue npoekTaMu: MpakTukym: yded. nmocodue / O.I'. Tuxomuposa.
— M.: UH®PA-M, 2017. — 273 c¢. — (Boiciiee obpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635. — Pexxum nmoctyna: http://znanium.com/catalog/
product/771070

4. 3apenkoB B.JI. Ynpasnenue npoektamu: YdeOHOe mocooOue. - 2-¢ u3f. -
M.: Uzn-Bo ACB; CII6.: CII6I'ACY, 2006. - 312 c. — Pexum npocryna:
http://window.edu.ru/resource/172/77172

5. Ynpasnenue npoektamu (¢ npaktukymoM). (bakanaBpuar v ciequaiuTer).
VYuebnuk : yueOnuk / E.M. bensrit. — Mocksa : KaoPyc, 2019. — 262 c. — ISBN
978-5-406-06787-1. - Pexxum moctyna: https://urait.ru/catalog/431784

7. IlpoexTHbIII MeHeIKMEHT: 0a30BbIi Kypc. (bakanaBpuar u cnenuaiurer).
VYuebnuk : yaebnuk / C.A. [loneBoi, mox pea. — Mocksa : KuoPyc, 2018, —
191 c. — ISBN 978-5-406-06908-0 - Pexum J0CTyTa!
https://www.book.ru/book/930684

8. Ympasnenue npoektamu. Tom 1. Yuebnuk : yueonuk / B.H. OctpoBckas,
I'.B. Boponiosa, O.H. MomoroBa. — Mockaa : Pycaiinc, 2017. — 198 ¢c. — ISBN
978-5-4365-1824-4 — Pexum nocryna: https://www.book.ru/book/929808

9. VYnpasnenue npoekramu. Tom 2. Yuebnuk: yueOnuk / B.H. OctpoBckas,
I".B. Boponnosa, O.H. MomoToBa. — Mocksa : Pycaitnc, 2017. — 196 ¢. — ISBN
978-5-4365-1823-7 — Pexum nocryma: https://www.book.ru/book/929809
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11. PykoBOACTBO K CBOJY 3HAaHWM IO yHPaBJIECHUIO MPoeKTOM (PykoBoacTBO
PMBOK) (A guide to the project management body of knowledge (PMBOK
guide), 6 pen. / Uucturyt ynpasnenus npoektamu (Project Management Institute).

—2017.-762 c.

Ilepeyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHHUKANMOHHOU CeTH
«HTEepHET»
1. ISO 21500:2012 PykoBOACTBO 1O MEHEIKMEHTY IPOCKTUPOBAHMUS

(http://www.iso.org/iso/ru/catalogue detail?csnumber=50003).

2. OdurmmanpHelid caiiT HanmmoHaasHOM acconManuy yrpaBieHUST TPOCKTaMU

(http://www.sovnet.ru/).

3. OdunmanpHbIi caiiT MockoBckoro otaenenus PMI (http://www.pmi.ru/)/
4. Opummaneuelii cait mpoekTta «lIpodeccronan ymnpaBiaeHHUs TPOSKTaAMID

(http://www.pmprofy.ru/).

5. Crangapr B3aMOJIEHUCTBHUA C 3aMHTCPECOBAHHBIMU CTOpOHaAMH
AA1000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS.pdf).

6. Hauwano paboThI c mabioHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/\VVA101893787.aspx).

7. Cosmanme mepBod 3amaum  (http://office.microsoft.com/ru-ru/project-
help/VA101838145.aspx).

8. OroOpaxenne kpurmueckoro myrtu (http://office.microsoft.com/ru-
ru/project-help/\VVA101808853.aspx).

9. Hcmonp3oBaHWe BPEMEHHOW  IIKaAbl  JJIs  TOJY4YeHUs  OOIIETro
IPEACTABICHUS 0 IPOCKTE (http://office.microsoft.com/ru-ru/project-
help/VA101812907.aspx).

10. BemosnHnenue CTPYKTYpPHOM J€KOMIO3ULIUN pabor (COP)

(http://office.microsoft.com/ru-ru/project-help/\VVA101893302.aspx).

11. JIoGaBieHne COTPYAHHKOB B TMPOEKT W Ha3HAYCHHE UX 3a7a4aMm

(http://office.microsoft.com/ru-ru/project-help/\VVA101998159.aspx).
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VI. METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHUIO IUCHUITVINHBI

Peanuszanus aucuuImmHbel «YOpaBleHUE NPOEKTaMU» MpPeayCMaTpUBaET
CIeAYIOIIMEe BHUALI y4eOHOM padOTHI: JIEKIHMH, MPAKTUYECKUE PpalOoThI,
CaMOCTOATENbHYI0 pa0dOTy CTYACHTOB, TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTaIHIO.

OcBoeHue Kypca [MCLHUIUIMHBI «YTOpPaBJIEHHE MPOECKTaMU» MPEANosaraet
PEUTHHTOBYIO CHUCTEMY OLICHKHM 3HAaHUW CTYJEHTOB M MpEeAyCMaTpUBAET CO
CTOPOHBI MpenoAaBaTeNsl TEKYUIMA KOHTPOJIb 32 IOCEUIEHUEM CTyAEHTaMHu
JEKUHUA, TOATOTOBKOM M  BBIIOJHEHHEM BCEX MPaKTUYECKHX paboT ¢
00s13aTebHBIM NPEJOCTABICHUEM OTYETa O PaboTe, BBINOJIHEHHWEM BCEX BUJOB
CaMOCTOATENbHON pabOTHI.

[TpoMexyTouHOH arrecTanueil Mo AMCHUILIMHE «YIpPaBICHHE NPOCKTaMI»
SBJIIETCS 3a4€T, KOTOPBIA MPOBOAUTCS B BUJI€ TECTUPOBAHMUSL.

B teuenue yueOHOro cemectpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTudeckuii Matepuan (20 6amioB);

e YCHENIHO BBITOJHUTH AYAUTOPHBIE U KOHTPOJIbHBIE 3a1anus (50 6amioB);

e CBOEBPEMEHHO M YCHEIIHO BBIIOJHUATH BCE BUABI CaMOCTOSTEIBHON
pab6otsl (30 6amioB).

CryneHT cuuTaeTcss aTTeCTOBAaHHBIM 10 JUCLHUIUIMHE «YTIpaBieHUE
OpOEKTaMu» MpPHU YCIOBUM BBHINOJHEHUs] BCEX BHJOB TEKYIIETO KOHTPOJS U
CaMOCTOATENBHOI pabOThl, MPEYyCMOTPEHHBIX Y4€OHON TPOrPAMMON.

Kpurepun OnEHKM 1O [OUCHUIUIMHE «YIPABICHUE MPOEKTaAMU» IS
aTTecTallMu Ha ’K3aMeHe cienytonue: 86-100 0amioB — «0TIMYHOY, 76-85 OamioB
— «xopoiioy», 61-75 GamnoB — «yaoBIeTBOpUTEIbHO», 60 M MeHee OamioB —
«HEYIOBJICTBOPUTEIILHOM.

[lepecuer O6amioB MO TEKylIEMy KOHTPOJIO M CAMOCTOATEIbHOW paboTe

MPOU3BOJIUTCS TIO popMyJIe:
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Zm 0. _k
P{:ﬂ“] = Omax X E !
i=1 !

roe: W= X7, kI s tekymero peiitunra;
W= X7, k' 11g UTOroBOro pelTuHra;
P(n) — pelTHHT CTyICHTA,
M — o0I1iee KOJIMYECTBO KOHTPOJIBHBIX MEPOTIPHUSITHH;
N — KOJIMYECTBO MPOBEICHHBIX KOHTPOJIbHBIX MEPOTIPUATHIA;

0; — 6au1, NOMYYCHHBIH CTYJICHTOM Ha 1-OM KOHTPOJIBHOM MEPOIPHSITHY;
0"%* — MakCUMaJbHO BO3MOXHBINA OAJI CTyACHTA MO I-My KOHTPOJbHOMY

MEpONPUSTHUIO;

k; — BecoBoit KOA((HUIMEHT I-TO KOHTPOJIBHOTO MEPOIPHUSTHS;

k® — BecoBoii kKO3 HUIMEHT I-TO KOHTPOJIBHOIO MEPOINPHATHS, €CIH OHO

ABJIACTCA OCHOBHBIM, NJIN 0, CCJIM OHO ABJLICTCA JOITOJIHUTCIBHBIM.

PexoMeHnaanum 1o NJIAHUPOBAHUIO M OPTaHU3AIlUY BPEeMEeHH,
OTBEJICHHOI'0 HA M3y4YeHHe JUCHUILIUHbI

OnTuManbHBIM BapUAHTOM IUIAHUPOBAHUS W OpPraHU3alMM  CTYJACHTOM
BPEMEHHU, HEOOXOIUMOTO ISl WM3Y4YEHUs IUCIMIUIMHBI, SBISIETCS PAaBHOMEPHOE
pacnpeneneHue y4yeOHOM Harpy3Kd, T.€. CHUCTEMAaTHYECKOE O3HAKOMJIEHHE C
TEOPETUYECKUM MaTepuajoM Ha JICKIMOHHBIX 3aHSATUAX U  3aKperieHue
MOJIYYCHHBIX 3HAHWM TPU TOATOTOBKE U BBIMOIHEHUHM MPAKTUYECKUX paboT U
3aJIaHUH, IPETYCMOTPEHHBIX JIJISI CAMOCTOSITEIbHON paOOThI CTYICHTOB.

[ToArOTOBKY K BBIMIOJHEHUIO MPAKTHYECKUX PadOT HEOOXOAMMO MPOBOJUTH
3apaHee, 4ToObl OblJIa BO3MOXXHOCTh MPOKOHCYJIBTHPOBATHCS C TPETOaBaTeeM
M0 BO3HUKAKOIIMM BompocamM. B ciyuyae mnpomycka 3aHsATUS, HEOO0XOIUMO
MPEIOCTABUTh MUCHbMEHHYIO pa3paOOTKy MPOMYIIEHHON MPAaKTUYECKOU PabOTHI.

CamocTosTeNnbHYI0 paboTy cCleAyeT BBINOJHATh COMJIACHO Tpaduky Hu

TpC6OBaHI/I$IM, MMpCaJIOKCHHBIM IIPCIIOAABATCIICM.
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AJITOPUTM HM3Y4YEeHUS AUCHUTLINHBI

N3yyeHue Kypca AOHKHO BECTHCh CHUCTEMATHUYECKH M COIPOBOXKIATHCA
COCTaBJICHHEM MOAPOOHOTO KOHCIIEKTA. B KOHCTIEKT peKOMEHIyeTCs BKIIOUATh BCE
BUJIbl Y4€OHOU pabOThI: JIEKIIUH, CAMOCTOSITEIbHYIO MPOPAOOTKY PEKOMEHIyeMOn
OCHOBHOW M JIOMOJIHUTEIBLHOW JTUTEPATYPhl, OTYETHI MO MPAKTUYECKUM paboTam,
pellicHHe CUTYAIIMOHHBIX 3a/1a4, OTBEThl HAa BOMPOCHI JJIsi CAMOKOHTPOJIA U JIPyTHE
3aJlaHus, IPEAYCMOTPEHHBIE SISl CAMOCTOSITEILHOM pabOThI CTYICHTOB.

OCHOBHBIM TNPOMEKYTOUHBIM [OKA3aTEJIEM YCIEIIHOCTH CTYJEHTa B
MPOIIECCe U3YUYEHUS TUCIMUIUIMHBI SABJISIETCS €r0 TOTOBHOCTh K CAMOCTOSTEIIBHOMY
BBITIOJIHEHUIO MPAKTUYECKUX padOT U TBOPUECKHUX (ITPOECKTHBIX) 3aJaHUM.

[Ipuctynas K TMOATOTOBKE K MPAKTUYECKUM padoTaM U BBITOJHEHUIO
TBOPUECKUX 3a/laHUi, TPEXJE BCEro, HEOOXOAUMO O3HAKOMUTHCS C ITUIAHOM
3aHATUA, U3YUYUTh COOTBETCTBYIOIIYIO JIUTEpaTypy, HOPMAaTHUBHYIO
nokyMeHTaruio. [lo kaxaomy BOIpOCy MPaKTHUECKOW paOOThl CTYJEHT JIOJKEH
ONpENEINTh W YCBOUTHb KIIIOUEBBIC TOHATUA M TMpelcTaBieHus. B ciyuae
BO3HUKHOBEHHUS TPYJHOCTEH CTYJIEHT JOMKEH M MOXKET OOpaTuThcsi 3a
KOHCYJIbTallMell K BEAyLIEMY ITPENOAABATEIO.

KputepueM TOTOBHOCTH K TIPAKTHYECKUM paboOTaM SBISETCS YMEHHUE
CTyJICHTa OTBETUTh Ha BCE KOHTPOJBHBIE BOMPOCH], PEKOMEHIOBAHHBIC
MpenoaaBaTeieM.

3HaHUA, TOJYyYEHHBIE CTYJICHTaMU B TIPOILIECCE HU3YUYEHUs] AUCIUILIMHBI,
JTIOJKHBI 3aKPEIUIAThCS HE TTOBTOPEHUEM, a TPUMEHEHUEM MaTtepuaia. JTou Lenu
IPU M3YYEHUHU NUCHUTUTNHBI « YTIPAaBIIEHUE MPOCKTaAMI CIIyKaT aKTUBHBIC (POPMBI
M METOJIbl O0yUYeHHUsI, TAKHE KaK JUCKYCCHU (TPYIIOBOE OOCYXICHHE), TBOPUECKUE
3aJlaHusl, BBIMOJHSAEMBIE B MaJIbIX TPYMNIaxX, METOJl CUTYallMOHHOTO aHajau3a, 4YTo
BMECTE JIa€T BO3MOXHOCTh CTYACHTY OCBOUTH MPO(hecCHOHAIbHBIE KOMITETECHITUHN U
MPOSIBUTH X B YCIOBUSIX, UMUTUPYIOIIUX NPO(PECCHOHATBHYIO ESITEIHHOCTD.

Ocoboe 3HaueHue JJII OCBOEHHUS TEOPETUYECKOrOo Marepuaiga | s

npuoOpeTeHuss U (HOPMUPOBAHMS YMEHH M HABBIKOB HMMEET CaMOCTOSITEIbHAas
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pabora ctynentoB. CamocTosiTenpbHast paboTa CTYJAEHTOB MO JaHHOW JAUCIUIUINHE
MPEyCMAaTPUBAET H3YYEHHUE PEKOMEHIYEMOW OCHOBHOM W JOMOJHUTEIBHOU
JUTEPATYPHl, MOATOTOBKY K BBIMOJHEHUIO M 3alIUTE MPAKTUYECKUX PabOT U
TBOPYECKUX 3aJaHUN U MPOMEXKYTOUYHOU aTTECTALMHU — K3aMEHY.

JIns camMonpoBEpKM YCBOEHHSI TEOPETUYECKOTO MaTepualia, MOATOTOBKH K
BBINIOJIHEHUIO M 3alllUTE MPaKTUYECKUX pPabOT, TBOPYECKUX 3aJaHUN M claye

9K3aMCHa CTYACHTaM IIPCJIararoTCa BOIIPOCHI JJIsI CAMOKOHTPOJIA.

PexomeHnaanuu no ucmnoib30BAHUI0 METO0B AKTUBHOTO 00y4eHUsI

Jns  noBblieHuss  3(Q(EKTUBHOCTH  00pa30BaTEIbHOIO  Mpolecca U
dbopMHpOBaHUS AKTUBHOW JIMYHOCTH CTYJ€HTAa BAaXKHYIO pPOJIb WIpaeT TaKou
NPUHINN O0y4YEHMs] KaK MO3HaBaTelIbHAasi aKTUBHOCThH CTYJIEHTOB. Llenbio Takoro
OOy4eHHs SBJISIETCSI HE TOJHKO OCBOCHWE 3HAHUW, YMEHUM, HaABBIKOB, HO H
dbopMHUpOBaHHE OCHOBOIOJIATAIONIMX KAaueCTB JMYHOCTH, YTO OOYCIIaBIMBAET
HEOOXOJIMMOCTh MCHOJIb30BaHUSI METOJOB AKTUBHOTO OOyuYeHHs, 0€3 KOTOPBIX
HEBO3MOXHO (hOPMHUPOBAHUE CIIECIUAIMCTA, CIOCOOHOTO pemiaTh MpodecCuOHATLHBIC
3a/1a4d B COBPEMEHHBIX PHIHOYHBIX YCJIOBUSIX.

Jlnst pa3BuTusi Tpo(decCHOHANbHBIX HABBIKOB M JIMYHOCTU CTYyJIEHTa B
KaueCcTBE METOJOB aKTHBHOTO OOy4YeHUs TI0 JUCHUIUIUHE «YIpaBlIeHUE
MPOEKTaMU»  I11€JE€COO0pPa3HO  MCIOJIb30BaTh  CIENYIONIUE  aKTHUBHBIE U
WHTEPAKTUBHBIE (DOPMBI: KPYyriblid CTON (AMCKyccHs, Ae0aThl, KOJUIOKBHYM),
JICJIOBBIE U POJICBBIE WIPhI, Pa300p KOHKPETHBIX CHUTYyallMil (CUTYallMOHHOE
oOy4eHure), TBOPUECKUE 3aJjaHus, paboTa B MaJIbIX Tpymnmax.

OCHOBHYIO YacTh KpYIJOrO CTOJa MO JII0OOW TEeMaTHUKE COCTaBIISIIOT
JMCKYyCCHS U e0aThl.

Jluckyccuss — 93TO BCECTOpOHHEEe OOCYKICHHE CIOPHOTO BOIMpoca B
nyOnuYHOM coOpaHuM, B 4acTHOU Oecene, criope. [Ipyrumu cioBamu, AUCKYCCHS
3aKJII0YAETCS B KOJUIEKTUBHOM OOCYXKJIEHMHM KakKOro-jn0o BOIpoca, MpoOJIeMbl
WIM COMOCTaBIeHWHW WHPOpMaNuu, WJeH, MHEHHMH, mnpemioxkenuid. [lemu

NPOBENCHUS] JUCKYCCUUM MOTYT OBITh OY€Hb PAa3HOOOpa3HbIMU: OOy4YEHUE,
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U3MEHEHHE YCTaHOBOK, CTUMYJHUpOBaHHME TBOpuecTBa U aAp. llpu opranuzauuu
JTUCKyCCUHM B Y4€OHOM IpOLIecCe OOBIYHO CTaBITCA Cpa3y HECKOJIbKO Y4EOHBIX
1esied, KaK YMCTO TO3HaBaTENbHBIX, TaK U KOMMYHHMKATUBHBIX. [Ipu 3ToM 1enu
JMCKYCCHH, KOHEYHO, TECHO CBsI3aHbI ¢ ee TeMol. Eciu Tema oO1mupHa, coaepx ur
OonbIoi 00beM UHpOPMALINH, B PE3YIbTaTe AUCKYCCHH MOTYT OBITh JOCTUTHYTHI
TOJILKO TaKHe IeNH, Kak cOOp U yHnopsiioueHue nH(popMaIum, MoucK albTepHATHB,
UX TEOpEeTUYECKasi MHTEPIIPETALUS U METO0JIornueckoe ooocHoBanue. Ecnu tema
TMCKYCCUH Y3Kas, TO AMCKYCCHSI MOXKET 3aKOHUMTHCS NMPHUHITHEM perieHus. Bo
BpeMsl JIMCKYCCHH CTYAEHTHI MOTYT JnUOO MJOMONHATH JpYyr Jpyra, Jubo
IPOTUBOCTOSATH OJIMH JIpyroMy. B mepBom ciydae mposBISIOTCS YEpThI AUAiora, a
BO BTOPOM JHUCKycCHs NMpHoOpeTaeT xapakrep crnopa. Kak npaBuio, B AUCKyCCUU
IPUCYTCTBYIOT 00a O3TH 3JEMEHTa, MOATOMY HEMPAaBWIBHO CBOJIUTH MOHITHE
JUCKyCCUM  TOJBKO K  cmopy. M B3auMOMCKIIOYAOIIMKA — crop, W
B3aMMOJIOTIOJIHAIOIINMN, B3aMMOPa3BUBAIOIINN TUAJIOT UTPAOT OOJIBIIYIO POJIb, TaK
KaK MEpPBOCTENEHHOE 3HAYCHHE MMEET (DaKT COMOCTABIICHUS PA3IMYHBIX MHEHUH
110 OJTHOMY BOIIPOCY.

TBopueckoe  3amaHme —  3TO  YAacTUYHO  PErJIAMEHTHPOBAHHOE,
CJ1IabOCTPYKTYPUPOBAHHOE 33JaHUE, JUIsl KOTOPOrO XapaKTepHa BHICOKAsl CTEMEHb
HEOIPEIENEHHOCTH M HEAOCTAaTOK MH(OpMalMU AJi1 NPUHATUS PALUOHAIBHOTO
yIpaBICHYECKOTO peimieHus. Pemienune Takumx y4yeOHBIX 3alaHuil TpeOyeT OT
CTYZEHTa HE MPOCTOr0 BOCIPOU3BOACTBA MH(POPMALIMHU, a TBOPUYECTBA, TOCKOJIBKY
3aJaHus coiep kaT OONBIIUI WM MEHBIINIA 3JIEMEHT HEM3BECTHOCTH M HE UMEIOT,
KaKk TMpaBWJIO, 3apaHee W3BECTHOTO QJITrOpUTMA WX PEUICHUS H  OJHOTO
«TPaBUJIBHOTO» OTBETA. TBOpUecKkoe 3a1anue (0COOEHHO MPAKTUYECKOE U OJIU3KOE
K JKM3HHM) TIPUIAeT CMBICT OOYYEeHHIO, MOTHUBHPYET CTyAeHTa. HeusBecTHOCTH
OTBETa U BO3MOXHOCTh HAaWTH CBOE COOCTBEHHOE «IIPABHIIbHOE» pEIICHUE,
OCHOBAaHHO€ Ha CBOEM IMEPCOHAIBLHOM OIBITE M OMBITE CBOETO KOJUIETH, JIpyra,
MO3BOJISIIOT €cO3AaTh (YHIAMEHT AJsl COTPYIHUYECTBA, CAMOOOYUEHHs, OOIIECHUS
BCEX YYaCTHHUKOB 00pa30BaTEIbHOTO MpOIlecca, BKIIIOYas PernoaaBaTeds.

Pabora B MasnbIx rpymnmnax — ¢opmMa COBMECTHON pabOThI CTYJIEHTOB BO BpeMs
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oOy4YeHwsi, KOTopasi JaeT UM BO3MOXKHOCTh y4acTBOBaTh B paboTe, MPaKTUKOBATH
HAaBBIKM ONPEACIICHUS pOJICH, pacmpeneneHus (QyHKIUH, COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIeHUS (B YaCTHOCTH, YMEHHE aKTUBHO  CJIYIIaTh,
BbIpabaThIBaTh 00II[ee MHEHUE, pa3peiaTh BOSHUKAIOIINE PA3HOTIACHS).

JIJIsl OLIGHKM YMEHHI 00YYarOImIUXCsl CaMOCTOSTEIIbHO PellaTh MPaKTHICCKUC
3aJlayd M MPOOJIEeMBl B Kypce «YTpaBiCHHUE NPOCKTaAMH» HCIIOIB3YETCS METO]I
MIPOCKTOB.

MeTon MPOEKTOB — 3TO BBIMOJHCHUE WHIWBHUIYAIBHOIO WM TPYIIIIOBOTO
TBOPYECKOTO TMPOCKTa MO KaKoW-TuOo Teme. B manHOM Merome oOydaroruecs:
CaMOCTOSATEIILHO TPHOOPETAIOT HEAOCTAIONINE 3HAHUS W3 Pa3HBIX HCTOYHUKOB,
y4aTcs MOJb30BaThC MPUOOPETEHHBIMH 3HAHUAMU JIJISL PEIIEHUS TT03HAaBATEIbHBIX
U TPaKTHYECKHWX 3a7adv;, NMPHOOPEeTaroT KOMMYHHUKATHBHBIC yMEHHS, paboTas B
Pa3IMYHBIX TPYIIAX; Pa3BUBAIOT UCCIICIOBATEIILCKUE YMEHUS (YMEHUS BBISBIICHUS
npobiem, cOopa wuHbOpMaLUKM, HAOMIOJASHUS, IPOBEJACHUS DKCIICPHUMEHTA,

aHaju3a, MOCTPOEHUS TUIIOTE3, OOIIEHNS ); Pa3BUBAIOT CUCTEMHOE MBIIICHHUE.

PexoMenaanuu no padore ¢ JuTepaTypou

[Ipu camocTosaTensHON paboTe ¢ PEKOMEHIYEeMOW JTUTEPaTypoil CTyJeHTaM
HEO0OXO0IMMO MPUIEPKUBATHCS OMPEICICHHON MOCIEA0BATEILHOCTH:

— Mpu  BBIOOPE JIUTEPATYPHOTO MCTOYHMKA TEOPETHUYECKOrO0 MaTepualia
Jy4Iie BCEro MCXOJWTh M3 OCHOBHBIX MOHSATHH M3y4aeMOM TEeMbl Kypca, 4TOObBI
TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM WUJIM UHOM U3JaHUU;

— n7st 6os1ee TIIyOOKOTO YCBOGHHUS WM TTOHMMAaHHS MaTepuala CleqyeT YUTaTh
HE TOJIbKO UMEIOIINECS B TEKCTE OMPEIEIICHHUS U TIOHATHS, HO M KOHKPETHBIE IPUMEPHI;

— 4TO0BI MOJYy4YUTh Oo0Jiee OOBEMHBIE M CHUCTEMHBIE MPEACTABICHUS 10
paccMaTpuBaeMoOil TeMe HEO0OXOJMMO MPOCMOTPETh HECKOJBKO JUTEPaTyPHBIX
HMCTOYHUKOB;

— HE CJeAYyeT KOHCIEKTUPOBATh BECh TEKCT MO pacCMaTpUBaeMON TeMe, Tak
KaK TaKOW IMOJXOJl HE JaeT BO3MOXKHOCTH OCO3HATh MaTepuajl; HEeO0O0XOJIUMO

BBIACIUTD W 3aKOHCIICKTHUPOBATH TOJBKO OCHOBHBIC ITOJIOKCHH:A, OIPCACICHUA U
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IMMOHATHA, ITO3BOJIAIOIINE BEICTPOUTD JIOTUKY OTBCTA HAa N3Yy4aCMbIC BOIIPOCHI.

PexoMeHIaIUM 10 MOATOTOBKE K IK3aMeHY

[ToaroToBKa K 9K3aMeHY M €T0 pe3yJIbTaTHBHOCTh TaK)Ke TPeOyeT y CTYJICHTOB
YMEHHsI ONTHMAJIbHO OPraHU30BbIBaTh CBOE Bpems. MacallbHO, €ClaM CTYAEHT
O3HAKOMMJICS C OCHOBHBIMH ITOJIOKEHUSAMH, ONPEACACHUSIMH U MMOHATHIMH Kypca B
IPOIECCe ayTUTOPHOTO HM3yYEHHUS TUCIMIUIMHBI, TOTJIAa IOATOTOBKA K JK3aMEHY
II03BOJIUT CUCTEMATU3HPOBATh H3YUCHHBIN MaTeprai U IIy0)Ke ero YCBOUTh.

[ToAroToBKy K K3aMeHY JIyYIlle HAaYWHATH C PacHpeCIICHUs TPEUT0OKCHHBIX
KOHTPOJIBHBIX BOITPOCOB 10 pa3jieiiaM U TeMaM Kypca. 3aTeM HeOOXOUMO BBISCHUTD
HAJTMIHE TEOPETUISCKUX HCTOUYHHUKOB (KOHCTICKTA JICKITUH, yIeOHHKOB, YUEOHBIX TIOCOOMIA).

[Ipy wu3ydeHun MaTepuajga CICIyeT BBIJACIATh OCHOBHBIC ITOJIOXKCHHS,
ONPEICIICHUS W TOHATHS, MOXKHO HX KOHCIICKTHPOBATh. BhIleleHHEe OIMOPHBIX
MOJIOXKCHUH  JaCT BO3MOXKHOCTh ~ CHCTEMATHU3MPOBATh  IPEACTABICHHUS 110

AUCHUIIIIMHE 1, COOTBETCTBCHHO, PC3YJIbTATHBHEC ITOATOTOBUTHCA K O3K3aMCHY.

VIl. MATEPHAJILHO-TEXHUYECKOE OBECTIEYEHHME
T CTUTIIAHBI

Jis  ocymiecTBiieHuss 00pa3oBaTeNbHOTO Ipolecca MO JAUCHUILIAHE
«YrpaBiaeHue NpoeKTaMu» He0OXOUMBI:

— KoMIuiekT cnenuaiu3upoBaHHOM MeOenu: JocKa ayauTtopHas — | IiT.;
naptel — 30 wr.; ctyn -30 wr.; [Ipoexktop DLP, 4000 ANSI Lm, 1920x1080,
2000:1 FD630u Mitsubishi; IIpoexktop DLP, 2800 ANSI Lm, 1920x1080, 2000:1
GT1080 Optoma; IIpoexrop DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1
EW330U Mitsubishi; becnpoBogusie JIBC nis oOywarommxcsi obecrieueHbl
cucteMmoit Ha 0a3ze Touek goctymna 802.11a/b/g/n 2x2 MIMO(2SS).

— MPOCTOpHAsT ayAUTOPHS I OOECIECUYCHHS] KOMAaHIHOW pabOThI BO BpeMs

MIPAKTUYECKUX 3aHATUH;
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naket Microsoft Office 2016, Bxmogas Microsoft Project.
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Ilnan-rpa¢guk BHINOJHEHUS CAMOCTOSATEIbHOU PadOThI N0 JMCUMILINHE

Bun IIpumepHbIe
Ne JlaTta/cpoxn .
CaMOCTOSITEILHOW | HOPMBI BpemeHu | DopMma KOHTPOJIA
n/n BBINOJTHEHH S
padoThI HA BBINOJIHEHHE
1 1-2 nenens 3anganue mo teme 1 4 Huckyccus (YO-4)
2 3-4 nenens 3ananue 1o Teme 2 4 Muckyccus (YO-4)
3 5-6 nenens 3anmanue 1o teme 3 4 Muckyccus (YO-4)
4 7-8 Henens 3ananue mo teme 4 4 JHuckyccus (YO-4)
5 9-10 Henmens 3ajaHue o Teme 5 4 Huckyccus (YO-4)
6 11-12 nenens 3amanue o Teme 6 4 Huckyccus (YO-4)
7 13-14 nenens 3ananue 1o teme 7 4 Muckyccus (YO-4)
8 15-16 nenens 3agaHue 1o TemMe 8 4 Huckyccust (YO-4)
9 17-18 nenens 3amanue no teme 8§ 4 JMuckyccus (YO-4)
10 3-18 nenens [TonroroBka K 3a4ety 18 Tect (ITP-1)
UTOI'O 54

PexomeHIanum o caMoCTOSATEILHOI padoTe CTYy1eHTOB

Ocoboe 3HaueHHe [JIi OCBOCHHS TEOPETUYECKOro maTepuaia W JUis
npruoOpeTeHusT U (HOPMHUPOBAHKS YMEHHH M HABBIKOB MMEET CaMOCTOSTEIbHAsS
paboTa CTyJICeHTOB.

CamocrosiTennbHasi paboTa CTYJAEHTOB COCTOMT W3 TOATOTOBKH K
MPAKTUYCCKUM  3aHITHSAM, pabdOTBl HAaa PEKOMEHAOBAHHOW JIMTEpaTypOH,
HAIMCaHUA JOKJIAIOB 10 TEME CEMUHAPCKOTO 3aHSTHS, MOATOTOBKU MIPE3EHTAIUH,
MOJTOTOBKY K BBITIOJHEHUIO M 3aIUTE MPAKTHUYECKUX PaOd0T W MPOMEKYTOUHOM
aTTeCTAIlMN — DK3aMEHY.

[Ipu opranuzammu CcamMoOCTOATEIBLHON paldOThl MpernoAaBaTelb JJIOHKECH
YYHUTHIBATh YPOBEHb TOJTOTOBKH Ka)KJIOTO CTYIACHTA M TPEIBHACTh TPYIAHOCTH,
KOTOPbIE MOTYT BO3HHKHYTh TPU BBHITIOJHEHUU CAMOCTOSITEIIbHONW pPaOOTHI.
[IpemogaBaTens JaeT KOKIIOMY CTYJICHTY WHIUBUTy aJIbHBIE U
mudepeHnrpoBanHbie 3amManus. HekoTopele M3 HUX MOTYT OCYIICCTBISATHCS B
rpynne (HanmpuMmep, MOATOTOBKA JOKJIA/Na M MPE3CHTAIMH M0 OJHOW TeMe MOTYT
JienaTh HECKOJIBKO CTYACHTOB C pa3lelicHHEM CBOMX OOS3aHHOCTEH — OMH

TOTOBUT HAYYHO-TEOPETUUYECKYIO YACTh, 4 BTOPOU MPOBOJUT aHATIU3 MPAKTUKH ).
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3amaHus 1y caMOCTOSITEIbHOM PadoThI CTY/IEHTOB
Bomnpocs! 1J151 1MCKYCCHOHHBIX CecCHl
3aganue mo teme 1
Bomnpocs! ajs nuckyccnu
. [Ipoekt u cucrema
. [IpoekT VS onepanroHHas AESTEIbHOCTh: KaK OTJINYUTh
. YTipaBiieHHE NPOEKTaMU U MPOEKTHOE YIIPABIICHHE: €CTh JIM pa3HULIA
. [IpoekT: HEONpeIENEHHOCTh K KOHEYHOCTh
. bonbmoit mpoekt = MasieHbkas nporpamma’?
. [IpoekT VS nporpamma Vs noptdeinb

. 3axkonsl Mepdu u [lapkuHcona o0 yrnpaBlieHUH MPOEKTaMU

0O I O W B~ W N

. Ocobennoctu ynpasienus | T-npoekramu
3aganue mo reme 2
Bonpocsl 1151 AMcKyccHu
1. Ycnex nmpoekra: Kak ero onpeaeanuTh U U3MEPUTD.
2. Kputnueckue GpakTopsl ycrexa npoeKTa.
3. Kak uenu onpenenstor coiep:kaHue MpoeKTa
4. )Xu3HEeHHBIN UK TPOEKTa: OCHOBHBIE TTOAXO/IBI.
5. IIpoeKTHBII TPEYroJbHUK: CKOJIBKO OTPAHUYEHH HAa cCaMOM Jene?
6. HeonpeneneHHOCTh 1 pUCK: BIUSHHUE HA IPOEKT
3aganme mo Teme 3
Bomnpocs! ajis1 AucKyccuu
1. IIpenmyiiecTBa M1 HEAOCTATKA MAaTPUYHOM OPraHU3aUMOHHON CTPYKTYPBI
IIPOEKTA.
2. YTO BBI3BIBAET MHOT'O KOH(DJIMKTOB B MEXIUCHUIUTMHAPHBIX KOMaHaX?
3. K 4yemy MoeT npuBECTH peanu3alus IUIaHa MpoeKTa 6e3 pa3paboTaHHO
matpuiibl RACI?
3ananue no reme 4
Bonpoce! Ajs1 AucKyccuu

1. BeIsIBUTE Bce 3aNMHTCPCCOBAHHLIC CTOPOHBI: MUCCHA HEBBITTOTHUMA?
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2. Kak cobpare u 4yTO nenath ¢ TpeOOBAaHUSMHU K TPOEKTY U MPOIYKTY
poeKTa?

3. HenonHbI# maH U ycrnex npoekTa (A1 KaXKI0oro U3 KOMIIOHEHTOB IJIaHa
poeKTa o0cyauTe npoOIeMbl, KOTOPbIE MOTYT BO3HUKHYTh, €CJIH 3JIEMEHT OyJeT
OTCYTCTBOBATb WJIU OYJET HEMOJIHBIM).

4. CtapToBO€ COBEIIaHUE MO 3ayCKy MPOEKTa: 0COOCHHOCTH OpraHU3aluu
Y IPOBEJICHHUS.

5. Tlpu xakux OOCTOSITENBCTBAX Pa3yMHO OOOWTHUCH 0O€3 COBEUIaHUs IO
3aIyCKy MPOEKTa?

6. KakoBbl NOTEHLMAIbHBIE TMOCIEACTBUS OTKa3a OT MCHOJb30BaHUS
METOJOB YIIPABICHUS UHTETPALME WA NapalIeNIbHbIX 337a4 MPY TUIAHUPOBAHUU
Y peanu3anuu npoeKTa’?

3aganme o Teme S

Bonpocsl 1151 AMcKyccHu

1. TIpoGaemsl mpoliecca AEKOMITO3UITUH.

2. Ilpaktuueckue Bompockl pazpadotku MCP: kak KoaupoBaTh MaKEThI
pabor.

3. IloueMy mpouecc MIAHUPOBAHUS HEPAPXHUU IOJIE3EH VISl TUIAHUPOBAHHUS
npoekrta? Kak 3TO MOXKET MOBJIMATH HA IUIAH, €CJIHM IPOLECC HEPAPXUYECKOTO
IJJAHUPOBAHHUS HE UCIIOJIB30BAIICA?

4. HenocrtaTku OOKETUPOBAHMS CBEPXY BHU3 U OIOJKETHUPOBAHUS CHU3Y
BBEPX.

5. Kakue MoryT ObITh MpOoOJIeMbI OF0JIPKETA, €CIIA KU3HEHHBIN ITUKJI MPOEKTa
OBLT MPOCTO TPSIMOW auaroHanbHOM JuHUeW ot 0 mo Hauvana mpoekrta jgo 100
MPOLIEHTOB IPU 3aBEPUICHUU POEKTa?

6. Kak onpenenuts pe3epB BpeMEHHU MO BHITIOJHEHHUIO pabOThI MPOEKTa?

7. Kak meHemxep MpoeKTa ympaBisieT 3ajJadaMi KPUTHYECKOTO MyTH B
OTJIMYME OT 33J1a4 HEKPUTUUECKOTO MyTH?

8. «Yckopsiem» MPOEKT: Kak?
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9. Kak B3auMOCBsi3aHbI POLECCHI OMPEIEIECHUS COJIEPKAHUS, ONIPEACICHUS

cocTaBa paboT U pa3pabOTKH OrOKeTa MpoeKTa?
3aganue mo Teme 6

Bomnpocs! as nuckyccnu

1. HazoBuTe camble BakHbIe, Ha Balll B3IJISAJ, NPOLECCH OpraHU3alUU
WCITOJIHEHUSI TIPOEKTA.

2. Kak u 3aueM yrnpaBiaTh OKUJIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH.

3. KT0 1 kak opranusyet pacrnpeaesieHne nH(popMaIuu B IPOCKTe

4. Kakue ObIBalOT BUbI HK3MEHEHUH B MPOEKTE?

3aganue nmo reme 7

Bomnpocs! ajs nuckyccnu

1. Tlouemy pykoBOAWTEIb TPOEKTA HE  MOXKET  HCIOJb30BaTh
CYILIECTBYIOLIYI0O MHGOPMAIMOHHYIO CHUCTEMY OpraHU3alliM JIJIi MOHUTOPUHTA U
OTYETHOCTH IO MPOEKTY?

2. YTo 3HaYUT CKa3aTh, YTO MOHUTOPUHT IIPOEKTA U KOHTPOJIb HAXOJATCS Ha
MPOTUBOIOJIOKHBIX CTOPOHAX BBIOOpA MPOEKTA U IJIAHUPOBAHUS?

3. Cucrema MOHUTOPUHTA SBJISIETCA MPSIMOM CBA3BIO MEXKAY INTAHUPOBAHUEM
Y KOHTposeM npoekTa. [louemy 310 Tak?

4. TloueMy pexkomeHayeTcss wu30eraTb NEPUOJAMYECKUX OTYETOB, 3a
MCKJIFOYEHUEM KOHKPETHBIX CIy4aeB, TAKUX KaK OTUETHI, IPUBSI3AHHBIE K CUCTEME
ydeTa OpraHu3alnun?

5. IToMuMO OYEBHIHBIX MPEUMYIIECTB JJIsl YIPABJICHUS MPOEKTaMU, KaKUe
Jpyrye MPEeuMyIlecTBa MOTYT OBITh PE3YyJbTATOM XOPOIIEH CUCTEMbl OTUYETHOCTH
10 IPOEKTaM?

6. Ecin kanmeHnapb HE JOJKEH OINPENEsATh YacTOTYy OTYETHOCTH, YTO
JIOJDKHO?

3aganue o teme 8

Bonpocsl 1151 AMCKycCHUA

1. Konuenuus yrnpaBiieHUsI COAEPKAHUEM ITPOEKTA

2. Coop TpeboBaHU U ONIPECICHUE COACPKAHUS ITPOCKTA.
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3. Onpenenenue uepapxuueckoil CTPYKTyphl M COCTaBa pabOT MPOEKTa.
4. KOHTpOJb BBITOJHEHHS KOMILIEKCAa padOT NPOEKTa M YIpaBIICHUE
WU3MEHEHUSAMU COJIEpKaHUs IIPOEKTA.
3aganue mo reme 9
Bonpocsl 1j1 JUCKyCcCHH
1. I[TpoGyieMbl OLIEHKH BPEMEHHBIX ITapaMETPOB MPOEKTHBIX padoT.
2. Kak HaliT¥ NMpaBUWIBHYIO MOCJIEIOBATENBHOCTD: TUIIBI JJOTHYECKUX CBSA3EH
MEXTy paboTamH.
3. [IpoOneMbl ONITUMHU3AIUU CPOKOB MPOEKTA.
4. OnslT npuMEHEHHs JuarpaMM l'aHTTa B IIPAKTHKE YIIPABJICHUS
IIPOEKTaMH.
5. UTO KpUTHUYECKOTO B KPUTUYECKOM ITyTH MPOEKTA.
3apanme no reme 10
Bonpocs! 1j1s1 JUCKyCcCHH
1. Konuennus ynpaBieHus CTOMMOCTBEO ITPOEKTA.
2. [Ipo6eMbl OLIEHKH CTOMMOCTHBIX ITAPaMETPOB MPOEKTHBIX padoT.
3. Cmerta VS Or0/IKET MPOeKTa.
4. KoOHTpOJIb CTOMMOCTH NIPOEKTa: METOJ| OCBOEHHOIO O00beMa WIH
TpaJAULIMOHHBIA KOHTPOJIb CTOUMOCTH.
3aganue nmo reme 11
Bonpocs 1j1 TUCKyCcCHH
1. Konuenuus ynpaBieHus pucKamMu ITPOEKTA.
2. B ueM paznuuve ¥ 4TO OOIIEro MeXAy PUCKaMH U OTPaHUYCHHUSIMU B
npoeKTe?
3. [IpoGnembl uaeHTU(UKALUS PUCKOB MTPOEKTA.
4. [IpoGaembl OLIEHKH PUCKOB MPOEKTA.
5. Kak B mpoekTe 0CcylmecTBIsATh MOHUTOPUHT U KOHTPOJIb PUCKOB.
3amanue mo reme 12
Bonpocsl 1151 AMCKycCHA

1. Konuenuus yrnpaBieHUs: TOCTABKAMH B IIPOEKTE.
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2. BeiOpaTh nocTaBIMKa: KaKW€ CIIOCOOBI IOCTYITHBI MEHEXKEPY MPOEKTAa.

3. IIpaBuibHBIN KOHTPAKT JJIA IPOEKTA: TUIIBI KOHTPAKTOB.

4. KOHTpAaKTHBIM MEHEIKMEHT: CHUCTEMHBIM NOAXOX K YIIPABICHUIO
KOHTPaKTaMHU.

5.  VYnopaBneHue IOCTaBKaMU  INPOEKTA:  LEHTPAJIU30BAaHHbIE  WIIU

ACUCHTPAIN30BAHHBIC 3aKYIIKH.

Pa3pa6oTka HHAMBUIYAJIbHOT0 WM FPYNIIOBOTO MPOEKTA

BrimonHenne gomamiHero 3amaHus B (opMe Mpe3eHTamuM TPOeKTa IIo
10001 BEIOpaHHOHW CTYJACHTOM TEMAaTHKE MPEAyCMaTPHUBACT:

1. bopmynupoBaHue 1eNH U 3a/1a49 IPOSKTa;

2. ompexneneHUE Iele, Ha JOCTHIKCHHE KOTOPBIX HAIPAaBJIICH JTaHHBIH
IPOEKT;

3. hopMupoBaHHe KaJieHIapHOTO I1aHa rmpoekTa B Microsoft Project;

4. onpenenieHre MOTPeOHOCTH B pecypcax;

5. omMcaHWe PECypCcoOB M HA3HAUYCHHE WX Ha 3ajauu mpoekta B Microsoft
Project;

6. hopMupoBanue OrOKETA TIPOCKTA;

7. onpeneneHne PUCKOB TIPOSKTA M CO3/IaHNE TIJIaHa pearupOBaHKs Ha HUX;

8. OIMCaHUE OKUJAEMBIX PE3YJIHTATOB MPOEKTA.

MeToauveckue peKOMEHAALUMH ISl MOATOTOBKH NMpPe3eHTALM M
[Ipezenraniuu B dopmare MS Power Point BBIMONHSIOTCS CTyACHTaMH IO
pe3ysibTaTaM BBITIOJHEHUSI MPAKTUYECKUX TBOPUYECKUX 3aJaHUN W 3aJaHUM IS
CaMOCTOSTEIILHON paOOTHI.
OO6mue TpeboBaHMs K IPE3CHTAINN:
o TIPE3CHTAIMSA HE JIOJKHA OBITh MeHbIIe 10 crnaiaoB;
e ICPBBIM JINCT — ATO TUTYJIBHBIA JIUCT, HA KOTOPOM O0OSI3aTEIHHO JIOJKHBI

OBITH MPE/ICTABJICHBI: HA3BaHUE MPOEKTA; (haMUJIUsI, UMs, OTYECTBO aBTOPA;
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o CIICYIONIUM CIIAWJIOM JIOJDKHO OBITh COJIEpPIKaHWE, TAE TPEICTaBIICHBI
OCHOBHBIE 3Tanbl (MOMEHTHI) MPE3EHTALINH; JKEJIATeIbHO, YTOOBI U3 COJACPKaHUS
10 TUIIEPCCHUIKE MOXKHO TIEpEeHTH Ha HEOOXOIUMYIO CTPAHMITY M BEPHYTHCS BHOBb
Ha COJEpKAHUE;

o TU3AITH-DPTOHOMUYECKHUE TpeOOBaHMUS: COYETAEMOCTD IIBETOB,
OTpaHUYEHHOE KOJIMYECTBO 0OBEKTOB Ha ClIaifjie, IBET TeKCTa;

o IOCJICTHUMH CJIaiiIaMH TPE3CHTAIIMN JTODKHBI OBITH TJIOCCAPHIl M CITHICOK

JIUTEPATYPHI.

TpedoBanus Kk 0(popMIICHUIO MUCbMEHHBIX PadoT
[TuceMenHble  pabOThl  BBINOJHSIOTCS  CTYJIEHTAaMU IO  pe3yJbpTaTam

BBIIIOJIHEHUSA  MPAKTUYECKMX  TBOPYECKMX  3aJaHUM M 3aJaHAW A
CaMOCTOSITENILHOM pabOTHl.

OO6beM mucbMeHHOU pabOThl 3aBUCUT OT KOHKPETHOTO 33/1aHus1, HO B JIIOOOM
Clly4dae He JOJKEH NMpeBbimaTh 10 cTpaHHuI] MAIIMHOITMCHOTO TEKCTA.

[TuceMenHas paboTa JOJDKHA COJEp’KaTh TUTYJIBHBIM JIMCT, OCHOBHOE
CoJIep KaHMe, a TAKXKe CIIUCOK JIMTEPATYypPhl U IIIoccapuil (pyu HEOOXOAUMOCTH).

TpebGoBanus kK 0GOPMIICHHIO TEKCTa: MEXIYyCTPOYHBIA WHTepBan — 1,5,
pasmep mpudra — 14, nmons: nesoe — 3cM, nmpaBoe — 1,5 cM, BepxHEe U HUKHEE —
1,5cM. CTpaHuibl JOJKHBI OBITh MPOHYMEPOBAaHbI. AO3alHBIA OTCTYN OT Haydaja

CTpPOKH paBeH 1,25 cMm.

Kpurepuu ouenku (yCTHBIN 0TBET)

— 100-85 OamyoB BBICTABISIOTCS CTYAEHTY, €CIIM €ro OTBET IOKa3bIBaeT
NPOYHbIE 3HAHUS OCHOBHBIX IIPOILIECCOB HM3Y4aeMOM MpeAMEeTHOW 00JacT,
OTJMYaeTcss  MIyOMHOM W TOJHOTOM  PACKpBITHUS  TEMbl;  BIaJCHHE
TEPMHHOJIOTHYECKUM amlapaToM; YMEHHE OOBACHATh CYIIHOCTb, SIBJICHUH,
MPOLIECCOB, COOBITUM, JIeJaTh BEIBOABI U 0000IIEHNUs, 1aBaTh ApryMEHTHUPOBAHHbIE

OTBETHI, MPUBOJUTH MPUMEPHI, CBOOOHOE BIIAJIEHUE MOHOJIOTHYECKON pEYblo,
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JOTUYHOCTh H TMOCJIEAOBATEILHOCTh OTBETA; YMEHHE TMPUBOJUTH MPUMEPDI
COBPEMEHHBIX TIPOOJIEM H3ydaeMoi 00J1acTh

— 85-76 6aioB — 3a0TBET, OOHAPYKUBAIOIIUK TMPOYHBIC 3HAHUS OCHOBHBIX
MIPOIIECCOB M3ydyaeMO MPEAMETHOW O0JaCTH, OTIAMYACTCS TIyOWHON M MOTHOTOMN
PACKpBITHS TEMBI; BJIaJICHHE TEPMUHOJOTUYECKUM aIllapaToM; YMEHUE OOBSICHATh
CYILIIHOCTb, SIBJICHUM, POIIECCOB, COOBITUM, I€NIaTh BHIBOJABI U 0000IICHMS, JaBaTh
apryMEHTUPOBAHHBIE OTBEThI, MNPUBOAUTH MPUMEPHI; CBOOOJHOE BIAJCHUE
MOHOJIOTMYECKOW PEeUbl0, JIOTUYHOCTh M TOCJIEN0BAaTEIbHOCTh OTBeTa. OHAKO
JIOMyCKAeTCs OJIHA-JIBE HETOUHOCTHU B OTBETE

— 75-61 Gamm — 3a OTBET, CBUACTEILCTBYIOIIMI B OCHOBHOM O 3HaHUU
MIPOIIECCOB M3ydaeMOM MPEAMETHONM 00JacTH, OTIMYAIOUIUNCS HEJ0CTaTOUYHOU
TyOMHOW M TOJTHOTOW PACKPBITHSI TEMbI, 3HAHUEM OCHOBHBIX BOIPOCOB TEOPHHU;
cnabo  chOpMHpPOBAHHBIMU  HABBIKAMM  aHaliu3a  SIBJICHUHM,  MPOIECCOB,
HEJIOCTaTOYHBIM YMEHHUEM JaBaThb ApPryMEHTHUPOBAHHBIE OTBETHl W MPUBOJUTH
MpPUMEpPBI; HEJOCTATOYHO CBOOOJHBIM BJIAJCHUEM MOHOJOTUYECKON pEublo,
JIOTUYHOCTBIO M MOCJIEA0BATEILHOCTRIO OTBETA. JlomycKaeTcs HeCKOJIbKO OIHUOOK
B COJICp’)KaHUM OTBETa; HEYMEHUE NPUBECTH NPUMEP Pa3BUTUA CUTYyalluu,
MIPOBECTH CBSI3b C IPYTUMU aClIEKTaMH U3y4aeMoi 00JacTi

— 60-50 6aoB — 3a0TBET,  OOHAPY)KMBAIOIIMK  HE3HAHHWE  IPOIIECCOB
U3y4aeMoil TpeIMETHOM O00JaCTH, OTIMYAIOMIMICSH HErTyOOKUM paCKpbITUEM
TEMbI; HE3HAHWEM OCHOBHBIX BOIPOCOB T€OpUH, HECHOPMHUPOBAHHBIMU HABBIKAMU
aHaju3a SIBJICHUU, MPOIIECCOB; HEYMEHHUEM JaBaTh apryMEHTHUPOBAHHBIE OTBETHI,
cnaObIM BJIAJICHUEM MOHOJIOTMYECKOM peubl0, OTCYTCTBHEM JIOTUYHOCTH U
MoCJIeIOBATEIHbHOCTU. JIOMYyCKAIOTCSl CEPhEe3HbIE OIMMOKMA B COJCPKAHUU OTBETA,

HE3HAHHE COBPEMEHHOM MpoOIeMaTUKX U3y4aeMoi 00acTu
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[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHMS 1 HAYKHU POCCUKICKOI ®EJIEPAITN
denepanbHOE rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHNE BBICIIIEr0 00pa30BaHMs

«/1aJIbHEeBOCTOYHBIN (heaepaibHbIN YHUBEPCUTET»
(ABDY)

IIKOJIA IU®POBOM YKOHOMUKH

POHJ OHEHOYHBLIX CPEJICTB
[0 JMCHMILNINHE «YTIIpaBJIeHHe IIPOEKTAMM

Hanpasiaenue noarorosku 09.04.03 Ilpukinagnas ungpopmMaTuka

Marucrepckasi nporpaMmma
«UcKyCCTBEHHBIN MHTEJJIEKT U 00JIbIIHNE TAHHBIC)

dopma NOArOTOBKYU OYHAS

BnanusocTok
2018
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IHacnopTt poHaa OLIEHOYHBIX CPEACTB

Kon u ¢popmysmposka
KOMIIeTeHIMH

JTtansl (opMHUPOBAHUA KOMIETEHIIUH

OK-2 roToBHOCTb JICHCTBOBATH B
HECTaHJIAPTHBIX CUTYAIIUsIX, HECTH
COILMANTLHYIO U 3THYECKYIO
OTBETCTBEHHOCTH 3a IIPUHSATHIC
pelieHus

3HaeT

OCHOBHBIC XapaKTEPUCTHKU dPPEKTUBHON KOMAHTHON
paboTel; mpeumymiecTBa pabOTI B KOMAaHJE;
OCOOCHHOCTH OpraHm3aluil  paboTel B KOMAaHIIE;
JTUICPCKUE KauecTBa

YMmeet

JICCTBOBAaTh B HCCTAaHAAPTHBIX CUTYaAlUsAX, HECTH
COIHUAJIBHYI0O M OTHYCCKYIO OTBCTCTBCHHOCTH 3a
NPpUHATHIC PECIICHUSA

Bnaneer

TEXHOJOTHSMH W HWHCTPYMCHTapueM TNPUMEHEHUS
METO/IOB YIPABJICHUS MPOSKTUPOBAHUEM TSI TUIIOBBIX
Y HETHIIOBBIX (HECTaHIAPTHBIX) YCIOBUI

ITK-6 crmocoOHOCTH MPOBOANTH
AHAJIU3 YKOHOMHYECKOU
a¢dexkruBHocTH VC, OlICHUBATH
MIPOEKTHBIC 3aTPAThl U PUCKH

3HaeT

TEXHOJIOTHH M METObI, HCIOJIb3yeMbIe B YIPaBICHUN
POCKTaMU;

METO/bl aHaNuu3a SKOHOMHUYECKOH 3ddexTuBHOCTH
NC, oueHKH TMpPOEKTHBIX 3aTpaTbl U PHUCKOB B
CHCTEMax YIPaBICHHUS MPOSKTAMH

YmMmeet

NPOBOANTH AHAIU3 AKOHOMUYECKOH 3(hdexkTuBHOCTH
NC, oueHKH TMPOEKTHBIX 3aTpaTbl U PHUCKOB B
CUCTEMax YIIpaBJICHUs IPOEKTaMH, C UCIIOIb30BaHUEM
MIPOrpaMMHOI0 HHCTPYMEHTapus

Bnangeer

WHCTPYMCHTAJIbHBIMHU IIPOrpaMMHBIMH  CPCACTBAMU
aHanm3a skoHomuueckoi 3¢ dexruHocTH UIC, ONIeHKH
MPOEKTHBIX 3aTPaT U PUCKOB B CHCTEMaX YIPaBIICHUSI
IPOEKTaMU

IIK-7  cmocoOHOCTE  BBIOMpATH
METOJOJIOTHI0 U TEXHOJOTHUIO
npoektupoBanuss MC c¢ yderom
MPOEKTHBIX PUCKOB

3HaeT

METO/Ibl aHAJU3a U OLICHKH IIPOEKTHBIX PUCKOB B UT
cdepe;

METOABl  aHaiuM3a, BBIOOpa W OOOCHOBAaHMS
METOJIOJIOTHH U TEXHOJIOTUH npoekTrpoBanus UC;
COBPEMEHHBIE METOJI0JIOTUHI u TEXHOJIOTUU
npoektrpoBanus MC ¢ yueToM NpOEKTHBIX PHCKOB

YMmeet

MIPOU3BOANTH OLIEHKY MPOEeKTHBIX puckoB C;
MPOM3BOOUTH  aHajiW3, BBHIOOD U  00OCHOBaHHUE
METOJIOJIOTUM U TeXHONOoruu npoektupoBanusa MC c
Y4E€TOM IIPOEKTHBIX PUCKOB

Bnaneer

METOJIaMU paboThI c MHCTPYMEHTaMU
npoektuposanus UC;

MeToJIlaMu paboThl ¢ MHCTPYMEHTAMH TI0 YIIPaBIEHUIO
NpoeKTHbIMU puckamu B 1T npoekre;
MHCTPYMEHTapHEM BbIOOpa u 000CHOBaHUS
METOJIOJIOTUN W TexHoiornu npoexktupoBanns NC c
YYETOM MPOEKTHBIX PUCKOB
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N KonTpoaupye- | Koabl u 3Tanbl OueHovHbIe cpeaACTBA
[1]
Mble pa3ieabl | ¢opMHpPOBaHHUS . MPOMEKYTOYHAS
n/n . TeKYyUIUil KOHTPOJIb
AUCHHUILIMHBI KOMIIeTeHIUH arrecTamus
CoGecenoBanue (YO-1
3HaeT ( ) Tecr (I1P-1)
Paznen . OK-2 Huckyccus (YO-4)
1] Beenenue B K-6 | Ywmeer | TBopueckoe 3amanue (ITP-13) | Tect (ITP-1)
aBJICHUE
yip TIK-7 TBopueckoe 3aganue (I1TP-13)
MPOCKTAMHU
p Brnaneer | [lenoBas u/unm Ipoexr (ITP-9)
posesas urpa (I1P-10)
CoGecenosanue (YO-1
Pazmen Il 3HaeT ( ) Tecr (I1P-1)
OK-2 Huckyccus (YO-4)
[Ipoueccnl
2] [IK-6 | VYwmeer | TBopueckoe 3amanue (ITP-13) | Tect (ITP-1)
yIpaBICHUS
TIK-7 JlenoBasi u/uiu
MPOCKTAMHU Brnaneer Ipoexr (ITP-9)
posesas urpa (ITP-10)
Paznen I11. 3 Cob6ecenopanue (YO-1) Tecr (ITP-1)
HaeT ecT -
Merozsr u Juckyccus (YO-4)
HUHCTPYMEHTBI OK-2
Ymeer | TBopueckoe 3ananue (ITP-13) | Tect (ITP-1)
3/ ynpaBieHus [1K-6
BIMH OGIACTIMI Brnaneer | Jlenosas n/unu IMpoexr (ITP-9)
pOeKTa posesas urpa (ITP-10)
IIkaJjia oueHUBaHus YPOBHA ¢POPMHUPOBAHHOCTH KOMIIETEHIIUI
Kon n I[InanupyemMble pe3yJbTaThbl 00yUeHHs Kpurepuu Ioka3atenu
¢opmynuposka
KOMIIETCHIINH
3HaeT OCHOBHBIC XapaKTCPUCTHUKHU | 3HACT METOAUYCCKHUEC | 3HACT OCHOBHBIC
OK-2 - rorosnocts | (ToporoBsiii | sddexTuBHOM KOMaHJHOW | MOJAXOMBI K MOATOTOBKE | MPUHIIUIBI
NeHCTBOBAT B l) paboThl; MIPEUMYIIECTBA | U NPUHATHIO PEIICHUH | MPUHATUSL
HECTAHIAPTHBIX paboThI KOMaHze; | B HECTaHJAPTHBIX | pPEUICHUH B
CHTYalUsAX, HECTH O0COOEHHOCTH  OpTraHM3aIlMH | CUTYAIMsIX ¥ OCHOBHBIC | YIIPAaBICHUU
COLHMANBHYIO u paboTsI KOMAaHJIe; | MOPalbHO-3TUYECKHUE NpPOEKTaMU
STHYECKYIO JIMJEPCKUE KaueCcTBa [IPUHLIUIIBL npu
OTBETCTBEHHOCTD 3a NPUHATHH  PEUICHHH B
IIPUHSATBIE PEIIEHUS paMKax
npogeccCHOHATBHOM
KOMIICTCHII U
Vmeer Z[CﬁCTBOBaTB B | cmoco0eH yYMECT HaXOAUTb U
(HpOHBHHy- HECTAHAAPTHBIX CUTyalludX, | CaMOCTOSTCIIBHO NPpUHUMATDb
TBIﬁ) HECTHU COIIMAJIbHYIO U | HaXOOUThb " | peuicHuA B
OTUYCCKYKO OTBETCTBCHHOCTH | IPUHUMATL PCHICHHSA B | HCCTAHAAPTHBIX
34 IPUHATBIC PCIICHUA CJIOKHBIX )5 CUTyausax npu
HECTAHIAAPTHBIX YIpaBJICHUA
cCuTyanudax, a TaKXKe IMPpOCKTaMHn
HCCTHU 3a HHUX
OTBETCTBCHHOCTbH
Bnageer TEXHOJIOTHUSIMHU 1 | CocoOeH pemarh | cmocobeH
(BBICOKHIA) HUHCTPYMEHTApUEM YCIOXHEHHBIE 3aJa4d | NMPOJEMOHCTPHU-
MNPpUMEHCHUA METOAOB | B HETUIIMYHBIX | POBATh Ha
Yy1paBJICeHUA CUTyalludX Ha OCHOBC | INPAKTHUKE 3HaHUA
IMPOCKTUPOBAHUEM 1A HpI/IO6pCTCHHLIX COOTBETCTBYHOLINX
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TUIIOBBIX U HETUIIOBBIX | 3HaHWH, yYMEHHH | | METOJOB
(HecTaHmapTHBIX) yCIOBUH HaBBIKOB TIPUHSTHSA
peleHui
T[IK-6 cmoco6HOCTE | 3HaeT TEXHOJOTHHA 15 ¢ METOBI, | CIOCOOEH 3Ha€T OCHOBHBIE
MIPOBOANTH aHalK3 | (IOPOTOBBIA | MCHONB3YEMBIE B YNPABICHUH | BOCHPOWU3BOIUTH U | TEXHOJIOTHH "
9KOHOMHUYECKOI ) MPOEKTaMUu; OOBACHIATH  y4eOHBIN | METOBI,
3¢ PEKTHBHOCTH METOIBI aHanmM3a | MaTepuan ¢ TpeOyeMoW | UCIIONB3yeMbIe B
ucC, OLICHUBAaTh 9KOHOMMYECKOHN CTEIEHbIO Hay4HOH | yNpaBJICHUU
MIPOEKTHBIE 3aTPATHI spdexkruBHoctn MC, OLEHKH | TOYHOCTH M TIOJIHOTHI IPOEKTaMU
U PUCKH MPOEKTHBIX 3aTPaThl U PUCKOB
B CHCTEMax  YNpaBICHUS
POEKTaMHU
Ymeer MPOU3BOIUTH OILIGHKY | yMeeT BBINOJIHATH | CHOCOOEH
(mpoaBuHy- | mpoekTHeIX  puckoB  MC; | TunuuHBIe 3a7aud Ha | IPOU3BOJUTH
TBIH) MPOM3BOJIUTE aHANN3, BHIOOP | OCHOBE aHanM3, BHIOOp W
1 000CHOBAaHHE METOJOJIOTHUHU | BOCIIPOM3BEICHUS 000CHOBaHNE
" TEXHOJIOTUH | CTaHIapTHBIX METONOJIOTUH U
MPOEKTUPOBAHUS nuc C | aITOPUTMOB pPEUICHUS] | TEXHOJIOTHH
YYETOM MPOEKTHBIX PUCKOB TIPOCKTUPOBAHUS
IT-mpoexToB c
y4eToM
NPOEKTHBIX
PHUCKOB
Bnaneer METOJlaMU paboTsI ¢ | criocoben pewmars | crocoOeH
(BBICOKHIA) HHCTPYMEHTaMU YCIIO)KHEHHBIE 3aJa4d | CIIPOEKTHUPOBATH
IIPOEKTUPOBAHUS UcC; | 8 HETHITUYHBIX | THIIOBOH ydYeOHBIM
METOOJaMH pa6OTI)I C CUTyalludX Ha OCHOBC IMPOCKT,
MHCTPYMEHTaMH 10 | IPHOOPETEHHBIX HCTIONB3YS
YIIPaBICHUIO NPOCKTHBIMM | 3HAHWH, YMEHHH W | TPEIUIOKCHHBIN
puckamu B WT mpoekre; | HABBIKOB ITOPUTM
MHCTpyMEHTapueM BbIOOpa U TIPOCKTUPOBAHUS
000CHOBaHMS METOAOJIOTHH U
TEXHOJIOTHH TPOEKTHPOBAHMS
NC c yueToM TPOEKTHBIX
PHCKOB
IIK-7 cnocoGHOCTh | 3Haer METOBl aHalnW3a M OLEHKH | CIIOCOOEH 3HaeT
BBIOMpATH (moporoBeIif | mpoekTHEIX puckoB B UT | Bocmpou3BoauTh U | COBPEMEHHBIE
METO/I0JIOT U0 ul) chepe; OOBSACHAT,  y4eOHBIA | METONOJIOTHUH U
TEXHOJIOTHIO METOJIbl aHaju3a, BeIOOpa W | MaTepuas ¢ TpeOyeMOH | TEXHOJIOTHH
MIPOCKTUPOBAHUA 000CHOBaHUS MCTOOOJIOTUH U CTCIICHBIO Haquoﬁ MPOCKTUPOBAHU A
UC ¢ yuerom TEXHOJIOTUM TMPOEKTUPOBAHUS | TOUHOCTU U MOJTHOTHI nuc
IIPOEKTHBIX PUCKOB NcC; COOTBETCTBHH  C
COBPEMEHHBIE METOOJIOTHH U OCHOBaMH
TEXHOJIOTHH TPOEKTHPOBAHMS MIPOEKTHOTO
NC ¢ yuyeroM TPOEKTHBIX MEHEKMEHTa
PHCKOB
Ymeer MIPOU3BOIUTH OIIEHKY | CIIOCOOEH CHoco0eH
(mpoaBuHY- | mpoekTHBIX  puckoB  MC; | caMOCTOATENBHO MPOU3BOAUTE
TBIN) MPOM3BOJIUTHh AHAJIN3, BBIOOP | HAXOIWTH U | OLEHKY
1 00OCHOBAaHHE METOJOJIOTHH | IPHHUMATh PEIMICHUS B | MPOEKTHBIX
3¢ TEXHOJIOTUM | CIOXKHBIX u | pucko IC
IIPOECKTUPOBAHUS nc C | HECTaHAAPTHBIX
Y4€TOM IPOEKTHBIX PUCKOB CUTyallMsIX, a TaKKe
HECTU 3a HHUX
OTBETCTBEHHOCTb
Bnaneer METOoJlaMU paboTsl ¢ | criocoben pemarts | crocoOeH
(BBICOKHIA) MHCTPYMEHTaMH YCIIO)KHEHHBIE 3aJ]aud | CIPOEKTUPOBAThH
IIPOEKTUPOBAHMSL HGC; | B HETUIIMYHBIX | THIOBOM Yy4eOHBIH
METOAAMU paboTsl C | cCUTyalusiXx Ha OCHOBE | MPOEKT,
MHCTPYMEHTaMHU o | MpHOOPETEHHBIX HCIIOJIB3YS
YIIPaBJICHUIO IIPOEKTHBIMH | 3HAHUH, YMEHMM U | IPEUIOKECHHBIN
puckamu B UT npoekre; HaBBIKOB aIrOpUTM

WHCTPYMEHTApHEeM BBIOOpa M

IIPOEKTUPOBAHHUS C
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000CHOBaHUSI METOAOJIOTHH U y4eToM
TEXHOJIOTUH TPOEKTHPOBAHMS TIPOEKTHBIX
NC ¢ yuyeroM TPOEKTHBIX PHCKOB
PHCKOB

3ayeTHO-IK3aMeHAIMOHHbIE MATEPHAJIbI
OueHouHbIE CPeACTBA ISl POMEKYTOUHON aTTecTAlNU

TecToBbBIE 3a1aHUA

BBenenue
1. Kakas curyauuss camMasi He0JAronmpusitTHags ¢ TOYKH 3peHHs
PYKOBOAMTEISI MPpOeKTa?

1) V npoexma ecmv 06a cnoncopa — co CMOpPOHbL 3AKA3YUKA U CO CHOPOHDBL
UCnOAHUMENS NPOeKmda

2) CrioHCOp U 3aKa3uuK IMPOEKTa paboTAIOT B OJTHOW OpraHU3aIUuH

3) V npoekTa OTCYTCTBYET CIIOHCOP WIIH CIIOHCOP IMPOCKTa HE 3aMHTEPECOBAH B
yCIexe MpoeKTa

4) 3aka3yuK MPOEKTa KOJUICKTUBHBIN (HAIIPUMED, COBET TUPEKTOPORB)

2. C kakoii HeJibI0 MPOeKT pa3douBaercst Ha (a3bl
1) @aszvl npoexma HysHCHBL OJisk NOBBIULEHUSL YIPABISAEMOCTU NPOEKMA
2) ®a3bl poeKTa HEOOXOAUMBI JJIsi MPEMHUPOBAHUS COTPYIHUKOB MPOCKTHON
KOMAaH/1bl
3) da3bl npoeKTa HY)KHBI JUIsSl BRITTOJIHEHUS TpEOOBaHHI 3aKOHOIaTEIbCTBA
4) ®da3pl TPOCKTa TMOMOTAIT PYKOBOIMTEIIO MPOCKTa YTBEPIUTH OODKET

POEKTa

3. MoxeT Ji IPOEKT ObITH 3aKPHIT B KOHIIE (pa3bl?
1) Jla, B ciiyyae 3aMEHbI PYKOBOJUTEIIS IPOCKTA
2) Her, mpoekT 3aKkpbIBacTCsI TOJBKO 1O 3aBEPIIICHUN BCeX (a3
3) Hda, 6 cniyuae npunamusi 3akazduKom maxkoeo peueHusl

4) Jla, B ciy4ae ucuepranus OOJIbIICH YacTH ICHEKHBIX CPECTB
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4. Ha kakoM 3Tame NMPOEKTa MOYKHO OKa3aTh caMoOe CHIbHOE BJIHSHHE HA
ero pe3yJbTarhbl (BbIOepuTe HAanMbo0JIee MOAXOAAIUI OTBeT?
1) Cmapm (unuyuayus) npoexma
2) IlnanupoBaHue IpOEKTa
3) BrimonHeHue npoekra

4) Kownerl mpoekTa

5. UTo u3 HH:KeNepevuCJIeHHOT 0 SIBJIAETCS BEPHbIM YTBepKAeHueM?
1) XXu3HEHHBII UKI MPOEKTa U MPOYKTa — TO CHHOHHMBI
2) JKu3HEHHBIN UK MIPOAYKTa KOPOUE KU3HECHHOTO ITMKJIA TIPOCKTa
3) ’Ku3HeHHBIH UK IPOIYKTa HUKAK HE 3aBUCHUT KHU3HCHHOTO IUKJIA MPOCKTa

4) JKuznennwlil yuki npoekma Kopoue HCU3HEeHHO20 YUKIA NPOOYKmda

6. UTo MOkKHO cKa3aThb 00 HMHTEHCHBHOCTH IPOLECCOB KAKIOW TIPyNIbI

NMpoLeccoB npoexkra?

1) HTEeHCUBHOCTh KaXKJO0W TPYIIIBI MPOIECCOB OJAMHAKOBA HAa MPOTSIKEHUH
BCET0 JKM3HEHHOTO ITUKJIa IPOCKTA

2) UnmencusHocms 2epynnvl npoyeccos NIAHUPOSAHUsE O00bIYHO CMeUeHd
Onudce K Hauaury NpoeKkma, a UHMEHCUBHOCMb 2PYNNbl NPOYECccos
UCNOJIHEeHUs1 00bIYHO cMewjeHa Oudxdce K KOHYY Npoekma

3) He cymiecTByeT 3aKOHOMEPHOCTEH, ONMPEACIISIONINX WHTCHCUBHOCTD TPYIII
IMpoIeCCOB Ha NPOTAKCHUH ) KU3HCHHOTO IIUKJIA ITPOCKTA

4) TIponeccol 3aBepUICHHS OOBIYHO COBMAJAIOT 110 HHTEHCHUBHOCTH C

IIPOLIECCAMU KOHTPOJIS
/. Uro AIBJSIETCSI OCHOBHBIM HENOCTATKOM (PYHKUMOHAJIBHOH CTPYKTYPbI

OpraHu3anuu?

1) 3aBHCHMOCTH PYKOBOAMTEISI MPOEKTA OT PYKOBOIUTENCH APYTrUX MPOSKTOB
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2) [BoiiHOoe mOoqYMHEHHE (PYKOBOIMTEIIO MPOEKTa H (HYHKIHOHAIBLHOMY
PYKOBOJIUTEIIO)
3) Omcymcmeue pykogooumeisi NpOEKmos

4) Y (yHKIHOHAIEHOU CTPYKTYPHI HET HEJJOCTATKOB

8. Kak cBsizaHbl mpouecchl ynpaBjieHHs NMPOeKTOM W (a3pl KU3HEHHOTO
HMKJIA PoeKTa?

1) B kaowcootl @aze HCUBHEHHO020 YUKIA NPOEKMA OOINCHbL OeuCme08ams
npoyeccvl YNpaeieHus U3 Kaxcoou 2epynnvl Npoyecco8 YnpaeieHus
npPOeKmom

2) Iporeccrl yrpapieHus MPOeKTaMH U (a3bl MPOSKTa HUKAK HE CBA3aHBI

3) Ilporecchl yrpaBieHHs MPOSKTaMH U (a3bl MPOCKTa HUKAK HE CBSA3aHBI

4) Jlnst mepBoit (pas3pl MpoeKTa BBIMOJHSIIOTCS TOJBKO MPOIECCH MHUIMALINH, a

JJI1 HOCJIGIIHGﬁ TOJIBKO ITPOLCCChI 3aBCPIICHHA

9. UTo MOKHO CKAa3aTh 0 MpPoIeccaX UCIHOJTHEHU?
1) Iporecchl HCITOJIHEHUS UAYT C MIEPBOTO JI0 MOCIICTHETO JTHS ITPOSKTa
2) Tlporiecchl UCTIOJHEHHS — caMasi MHOTOYHMCIICHHAS TPYIIa MPOIIECCOB
3) Ilpoyeccol ucnonnenuss nompebasirom 60abule 8ce2o pecypcos npoeKma

4) TIportecchl UCTIOHEHUS — 3TO HE 00s3aTeNIbHAS TPYIIIa MPOIECCOB

YunpasieHue MHTerpauuen
10. Kakoe yTBepkieHUe 0 Mpolleccax HHTerpanun HandoJjiee BepHo?
1) Ilpoyeccvr unmezpayuu HeobXo00umbl 0151 KOOPOUHAYUU MeHCOy CoOOl
PA3TUYHBIX NPOYECCO8 YNPABLEHUSL NPOEKMAMU
2) Ilporiecchl HHTErpaIi HEOOXOAUMBI JJIsi KOHTPOJIS KauecTBa
3) IIporiecchl HHTErPAIIMA MOKHO HE BBITIOJIHITH B HEKOTOPBIX MPOEKTaX

4) TIpotecchl UHTETPAIIH YIIPABJISIFOT CPOKAMU M OFOPKETOM TPOCKTA

11. KakoBa ocHOBHas 1eJib YCTaBa MpoeKTa corjiacHo cranagaprty PMBOK?
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1) IIpoBeneHne TEXHUKO-3KOHOMUYECKOTO0 000CHOBAHHUS MTPOCKTA
2) Dopmanvusili cmapm npoeKma u HazHaveHue pyKkogooumeisi npOeKma
3) [MoaroroBka KOHTPAKTA MO MPOCKTY

4) OmnpenerneHre AaThl 3aBEPIICHUS U OO KETa MPOCKTA

12. Kakum KpUTEpPUsAM A0JKHBI COOTBETCTBOBATH 11€JIM MpoeKTa?
1) KoHkpeTHbIE, OTpaHWYCHHBIC  BO  BPEMEHH,  MOJJCPKHUBACMbIC
OOJBIIMHCTBOM COTPYAHUKOB KOMITAHUH, TOCTHKUMBIC
2) KoHKpeTHBIC, OrpaHUYCHHBIC BO BPEMCHH
3) OrpaHuueHHBIC BO BPEMEHH, JIOCTH)KUMEBIC, MaJIO 3aTpaTHBIC

4) Komnxpemmuuvle, usmepumpie, 00CMUNCUMbLE, OZPAHUYEHHBLE 60 8DEMEHU

13. B 4eM 3akiilouaercss OCHOBHAsl 3aJaya PYKOBOIMTENsl MPOEKTa NpH
BbINIOJIHEHUH TJIAHA MPOeKTa?
1) B nmu9HOM BBITIOJTHEHUH Hau0OJIee OTBETCTBEHHBIX M CJOYKHBIX MPOEKTHBIX
3a/1a4
2) B pa3paboTke v KOPPEKTUPOBKE IJIaHa YIIPABJICHUS TPOSKTOM
3) B HeBMelIaTenbCcTBE B pa0OTY KOMaHIbI

4) B koopounayuu oeticmsutl KOMAHObl 05t BbINOJHEHUS NIAHA NPOEeKMd

14. B kakoM npouecce ynpaBjeHUs] IPOEKTOM €03aeTcsl MPOAYKT MpoeKTa?
1) Pyxooocmeo ucnoineHuem npoekma
2) 3akpbITHE IPOSKTA
3) UuterpupoBaHHOE YIPABICHUE U3MECHCHUSMHU

4) MOHHUTOPUHT U KOHTPOJIb pabOT MPOEKTa

15. K10 10J17K€eH MOJIyYUTh IJIAH YIIPABJIECHHUS MPOEKTOM?
1) Bce yuacmuuku npoekma, HO ¢ pa3Holl CMeneHbio Oemanu3ayuu
2) Bce ydacTHHKM TpOEKTa OJMH M TOT XK€ JOKYMEHT (OJJMHAKOBasi CTCICHb

JeTann3alnun)
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3) 3aka34yuK ¥ CIIOHCOP MPOEKTA

4) Bce, kpoMe 3aKa3uuKa M CIIOHCOPA MPOCKTa

16. KT0 roToBMT IUIaH yIpaBJIeHUsI MPOeKTOM?
1) Pykosooumenv npoexma u ujienvl pabouell cpynnol
2) CrioHcop mpoekTa
3) 3aka3zuuk

4) YrpaBisiomuil KOMUTET

YupagsiieHue coaep:kaHueM
17. ®da3a pa3paGoTKH NpPOEeKTa MO CO3JAHHUI0 HOBOIO MPOrPAMMHOIO
npoaykTa moutu 3aBepiuena. Cienyomme ¢a3bpl — TeCTHPOBaHHE U
BHenpenue. IIpoekt Ha 2 Hemeau omepexaer rpadpuk. Ha yem noJrxen
CKOHIIEHTPMPOBATH CBOM YCWJINSI MEHe/:Kep MPOoeKTa Iepe/ nepexoaoM K
ciaenymwouei ¢gaze?
1) Ha nposepke codepacanus (pe3yibmamos ¢hasvi)
2) Ha xoHTpOJje kauecTBa
3) Ha oryere 0 BbIMONHEHUH PadOT

4) Ha KOHTpOJIE CTOMMOCTH

18. TpeOoBaHHe 3aKa3uyMKa, 4YTOObI BCe KOHCYJIbTAHTHI KOMIAHUH
UCIOJIHUTEIS UMeJH cepTHUKAThI npodeccHoHala Mo ynpaBJieHUIO
MPOEKTOM, ABJIAETCS MPHUMEPOM:

1) JonymeHus
2) Oepanuuenust
3) Uckmouenus

4) BbipaBHHBaHHUS PECYypCOB

19. Jlomyuienus NpoeKTa — 37T0:

1) dakTOpbI, KOTOPBIC JIMMUTHPYIOT BO3MOYKHOCTH IJIAHUPOBAHUST KOMAH/IbI
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2) Kputepuu normycka HCIIOIHUTENEH K BBITIOJTHEHUIO Pa0OT MPOEKTa
3) @axmopwi, Komopvle 6 yenax NAAHUPOBAHUS NPUHUMAIOMCA KOMAHOOU KAK
8epHble, peaibHble

4) Hu 07HO U3 TIEPEYNCIICHHBIX

20. IIpouecc mpoBepKH CoJePKAHMUS — ITO:
1) VTBepxkIeHne TOKYMEHTA, OMMCHIBAIOIIETO COIEPKAHIE MTPOSKTa
2) Dopmanvhoe npuHsmMUEe VUACMHUKOM NPOEKMA pPe3yibmamos npoeKmad
(NpOMEIHCYMOUHO20 UNU OKOHYAMENLHO20)
3) YTBepxkacHue uepapxudeckoi CTpykTypsl padot (MCP)

4) Hu o1HO U3 IEPEUYHCIICHHOTO

21. UTo M0OKHO cKa3aTh 00 Hepapxu4veckoii crpykrype pador (MCP)?
1) Pabompbi, ne sxniouennvie 6 UCP, ne 6x00sm 6 pamku npoekma
2) UCP oTpaxaeT TOIBKO KOHTPOJIbHBIE TOUKH MPOCSKTA
3) UCP oTpaxkaeT TOIBKO pabOThI IO CO3/IaHUIO MPOIYKTA MPOSKTa

4) VCP — ato [1nan ynpasieHus: IpOSKTOM

22. KTo cocTaBiisieT HepapXu4ecKylo CTPYKTypy pador?
1) Pykosooumenv npoexma u 4jietvl KOMAHObL
2) 3aka3z4ymk
3) Kypatop

4) 3aka3yuK ¥ KypaTrop

23. Kakoii MeTo HCIIOIb3YeTCs IJIsl MOJYYeHUs] HEPaAPXHUUECKOil CTPYKTYPhI
pa6or (MCP)?
1) MeTtoa KpUTHYECKOTO MyTH
2) MeTo 0OCBOGHHOTO 00BEMa
3) [exomnoszuyus

4) Meron Jlenbdu
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24. B npoekTe M0 MOJAEePHU3ALMN 000PYA0BAHUS HEO0OX0AUMO 3aMEHUTDH BCe
NPUHTEPbI KOMIAHMH Ha 0oJiee coBpeMeHHble. B cepeamHe mnpoekra
yacTh padovyux, MEHAIOIIMX 000pyaoBaHUe, Obl1a 3aMeHeHa JAPYTrHMH,
TOH :Ke KBaqupukanum v He TpeOywmux oO0ydeHusi. M3mMeHurcsi Jiu
cojiep:KaHue NMpoeKkTa?

1) Hem, nockonvky pabomsl He USMEHUTUCD

2) Her, mockosbKy He ObLTO M3MEHEHHMSI LIeiel TIPOeKTa

3) [a, mOCKOIBKY Tereph paboTar0T JPYTUe JIFOIH

4) Jla, TOCKOJIbBKY Jr000€ HM3MEHCHHE BEICT K HW3MEHCHHIO COACPIKAHUS

MPOEKTa

Yupas/ieHue cpokamu
25.Y10 W3 CJeIyHOIero HeBEPHO B OTHOILIEHUHM MAaPa/LIeJIbLHOI0
BBINIOJIHEHHUST  32/1a4, KOTOpPble OOBIYHO JOJKHBI  BBITIOJHSITHCS
MOCJIe0BATEJIbHO?
1) OHO MOBBIIIAET PUCK
2) OHO CHWKAET MPOIOHKUTEIIBHOCTD MPOSKTA
3) OHO Ha3bIBaeTCs OBICTPHIM MPOXOIOM

4) Ono naswvieaemcs cocamuem

26. B pamkax Kakoro Tipolecca yHpaBJieHHsl CPOKaMH MPOeKTa
ompenesilOTCs  3a/a4M, BbINOJHEHHE KOTOPbLIX Tpedyercss  /JIA
AOCTUKEHUS Pe3yJIbTATOB MpoeKTa?

1) Onpeodenenue cocmasa onepayuii
2) Ompezenenue B3aMMOCBS3€EH Omeparuii
3) OreHKa JIUTEIbHOCTH ONeparuii

4) KoHTpoJb pacrucaHus
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27. MeTon cocTaBjieHUsl PACHUCAHHS, MCHOJbL3YIOIINHA CpelHEeB3BelIEeHHOEe
3HAYECHHUE VISl pacuera JJIUTeJIbHOCTEeH, HA3bIBACTCH:
1) PERT
2) MeToJ KpUTHYECKOTO Iy TH
3) Mertoa KpUTHYECKOU ICITH

4) MojaenupoBaHue

28. Bbl mpucTpanBaeTe KOMHATY K CBOeMy jAoMy. Bbl JoroBapuBaerech ¢
FeHNOAPATYUKOM O jaTe 3aBepmieHusi. OH cuWTaer, 4YTr0 B JIy4llleM
cjyyae JJisl 3aBeplieHUs1 HeoOX0auUMO 7 Hedesb, B xyaumieMm 17 Hemesb.
Hauo6osee BepositHasi oueHka — 9 Hemeab. C momombio Metoga PERT
BBITIOJIHUTE OIIEHKY 0KH/IA€MOI0 BpeMeHH 3aBepIIeHus.

1) 9 nenenn
2) 10 neoenw
3) 11 veaens

4) 12 "enenb

29.UTt0 M3 HWKeCJeAYILIero CYNUTAETCS HenpueMJleMbIM MeTOA0M
COKpAallleHUus pacnucanus?
1) OT3BIB pecypcoB ¢ TeX 3agad, KOTOpPbIE MMEIOT BPEMEHHBIH pe3epB, U
INPWIOKEHUE UX K 3a7a4aM, JIeKaIIUM Ha KPUTHYECKOM ITyTH
2) Cxarwne
3) BeicTphIii mpoxoa

4) Cuuoicenue kawecmea npodykma be3 coenacosanus ¢ 3aKa34UKOM

30. Bam1 mpoeKT BBLIXOAMT 32 PAMKH YCTAHOBJIEHHOro BpeMeHH. UTOObI
YJIOKHTHCSI B CPOKH, PYKOBOJIUTENIb OT/HAeJ]Ia COIJIACHJICS NMPEI0CTABUTH
BaM J[Ba pecypca J1jisi padoThl HAaJ BAIIMM MPOEKTOM. ITO PHMep:

1) Corcamus

2) BeicTporo mpoxona
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3) Pacmpenenenus pecypcoB

4) KoppeKTupoBKH KaJeHIaps PECypCcoB

31. Baml mNpPOEKT BBIXOAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bbl
npoBepsieTe rpaguK TPOEKTa W BHAHTE, YTO ONEPANHH, KOTOpbIe
MO/KHBI HAYATHCH TMOCTEI0BATEIbHO, MOKHO HAYaTh OJHOBPEMEHHO.
JT0 mpuMep:

1) Cxarus
2) Bvicmpoeo npoxoda
3) Pacmipenenenus pecypcoB

4) KoppeKTHpOBKH KaJCHIaps PECypCcoB

32. MeTtoa Ha0eramomieil BOJHBI — 3TO:
1) AnHanmu3 BEpOSATHOCTEH
2) Ilocmenennoe 6onee OemanvHoe NIAHUPOBAHUE NO Mepe NOCMYNIeHUs]
ungopmayuu
3) OrneHka «CHU3Y-BBEPX)»

4) OreHKa «CBEPXY-BHH3»

YupasieHue CTOUMOCTBIO
33. Kak yacTo npoBoauTCs OlleHKA OI0/KeTa M0 MPoeKTy?
1) OnuH pa3 B Kaxa0i (aze nmpoekTa
2) OIHOKpaTHO B XOJ€ MPOCKTa
3) Hecxonvko pasz no xody npoexma

4) OnuH pa3 10 Havaja MpoeKTa

34. Kakoili THN OLEHKHM W3 MePeYrCJeHHbIX HHKe MOKHO HCIO0JIb30BaTh
cpa3y nocjie MHUIUALMH MPoeKTa?
1) Ouenka kaxxaoro u3 snementoB CP

2) OrneHka «CHU3Y-BBEPX)»
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3) OrneHka KaX10i BHITIOJHIEMOW OIepanuu

4) Oyenka no ananozy

35. UTo MOKHO CKa3aTh O MOKazaTelsix nmpoekta, eciuu CPI>1, SV<07?
1) Dxonomus b6100xHcema u omcmasanue om pagpura
2) DxoHOMMSI OIOKETA U ONepeKeHHe rpaduka
3) Ilepepacxon OromKeTa U onepeKeHue rpaduka

4) Tlepepacxon O0KeTa U OTCTaBaHUE OT rpaduka

36. Ha yto B mepBYyI0 ouepeab oOpamaeT BHUMaHUe PYKOBOAUTEb MPOEKTA
NPH COCTABJIEHUHU O10/:KeTa?
1) Ha cmoumocmbs 8binonnsemvix 6 npoekme pabom
2) Ha MHBECTHUIIMOHHYIO IIPHUBIIEKATEILHOCTD IIPOEKTA
3) Ha npuOBLUIBHOCTD MPOEKTA 151 KOMIIAHUK UCIIOJTHUTEIIS

4) Ha B3auMHYIO BBITO/Iy KOMITAaHU 3aKa34MKa U UCTIOJTHUTEIIS

37. YTo U3 nepeyHcIeHHOr0 HUKe BJIMAET HA OK/KeT MPOeKTAa
1) JInmuTensHOCTh paboT MO MPOSKTY
2) CtouMocTh 000pyI0BaHHS
3) CraBKM UCTIOJTHHUTENICH PaboT

4) Bce sviutenepeuuciiennoe

38. UaeT mpoekT mo BHeAPeHHI0 MHPOPMANMOHHOW cucTeMbl. MoXKeT Ju
YTBep:KJAeHHbIH OI0/1KeT MmepecMaTpuBATHLCS B X0J€ NMPOEKTa B CTOPOHY
yMeHbIICHUsA?

1) Mooicem 6 cyuae cokpawjenuss mpebosanuil 3aKka34uKa
2) MoXeT 10 pelIeHHI0 PYKOBOAUTEIIS IIPOSKTA
3) MoeT 1o pelIeHuto MoIb30BaTeNIeH MPOIyKTa

4) He moxeT
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39. Kakum o00pa3oM MOXKHO OXapaKTepuU30BaThb 3aBHCHMOCTb MeEXKAY

O101KeTOM U TPeOOBAHMSAMU 3aKa3unKa?

1) YBenuuenue TpeOOBaHMIA 3aKa3UMKa HUKAK HE BIHMSCT HA OIOKET MPOCKTA

2) U3meHnenue TpeOOBaHMI 3aka3umka O0Os3aTENbHO BEACT K YBEITHMYCHUIO
OromKeTa

3) VYBenuueHne TpeOOBaHMW 3aKa3uWKa MOXKET TPHUBECTH K YMEHBIICHUIO
OrOKeTa MPOEKTa

4) Usmenenue mpeOOBAHULl 3AKA3UUKA MONCEM NPUBECmu K YEeIUYEHUIO

O10021cema npoekma

40. YTo U3 1NepevyHCIeHHOT0 HUKe SIBJISETCH KpUTEpUeM YCHelHOro
yIpaBJIeHUsA CTOUMOCThIO?

1) Bce pabombr Ovliu  oOyeHweHbl NPABUILHO U OeHe2 X8AMUlo HA
y00811emeopeHue 8cex 3a00KYMEHMUPOBAHHBIX MPeOOBaAHULl 3aKA3YUKA U
3auUHmMepeco8aHHbIX CMOPOH

2) IIpoekT 3akOHUYMIICS CO 3HAYMTEIbHON SKOHOMHEH OOJKeTa, HO HE BCe
TpeOOBaHMS 3aKa3ynKa ObLTN BBITIOJTHCHBI

3) [IpoekT 3aKOHYMJICS CO 3HAUMUTEIILHOW SKOHOMHEH OFOJKETa, MOCKOJIBbKY B
mpoliecce peajan3alud PyKOBOAUTENb MPOEKTa BHIOWpAT caMble JICIIEBHIC,
HO MCHEE HaJIC)KHBIC BAPUAHTHI Peai3aiiii TpeOOBaHUH

4) TIpoeKT 3aKOHYHIICS C MEpPepacxo oM OrKeTa, HO OBbLIM BBITOJHEHBI BCE

TpC6OBaHI/IH 3daKa34YrMKa U 3aMHTCPCCOBAHHBIX CTOPOH

41. MoKHO J1M TOBOPHTH 00 YCHENIHOH peaau3aluM MPOEKTa, B ciy4ae
nepepacxoja 0roaxera npoexkra Ha 3 %?
1) /la, ecnmu Opyeue ocpanuuenust (codepoicanue, Kayecmeo, CpokKu) 0Ooiee
8ADICHYBL 07151 3aKA3UUKA
2) Jla, MOCKOJIBKY CyMMa MPEBBIIICHUs He3HAYUTEIbHAS
3) Jla, MOCKOJBKY CyMMa IIpPEBBINICHHs IOMagacT B TPAHMIIBI pe3epBa Ha

BO3MOJKHBIC ITIOTCPHU
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4) Her, NOCKOJIbKY YCIICUIHBI MPOEKT BO3MOXKEH TOJBKO NPU OTCYTCTBUHU

nepepacxoja CpeCcTB

YnpaBJjieHue KaueCcTBOM
42. Kakoii W3 mnepeYyucJIeHHBIX NPUHIHUNOB O00JbIle BCEro MOAXOAUT K
yIpaBJeHHI0 KAaUueCTBOM MpoeKkTa?
1) CraHmapThl KauecTBa HEM3MEHHBI OTHOCHUTEIBHO JTFOO0TO IPOESKTa
2) KauecTBO H0JDKHO OBITh HAIIPABJICHO HAa BHEAPEHHUE JYUIIUX MPAKTUK
3) Kauecmeso Oonxcno Ovimb HANpaeneno Ha yooeiemeopeHue mpedo8aHull
3aKazyuxa

4) HpOGKT JOJDKCH OBITH BBITTOJHEH ¢ MAaKCUMAaJIbHO BO3MOKHBIM KaueCTBOM

43. Kakoe yTBep:k/ieHHe OTHOCUTEIBLHO KayecTBa HauboJiee BEpHO?
1) Cnauana HneobxoOumo onpederumv CcmMaHOapmovl Kaiecmeéd U HOMOM
npogepsims COOMEemcmaue SMumM CmaHoapmam
2) HeoOxoaumo caenaTh MPOIYKT MPOEKTa M TOJBKO MOCIIE STOTO BBISICHHTD,
HACKOJIBKO OH Y/IOBJIETBOPSIET TPEOOBAHUSAM 3aKa3uMKa
3) HeoOxoauMo0 BHEAPUTH B IPOEKT JIyUIlIHe CTAaHIAPThI KaueCTBa HE3aBUCHMO
OT TpeOOBaHMIT 3aKa3unKa

4) KadecTBOM HEOOXOAUMO YIPABISITH TOJIBKO B HA4aJIe U KOHIIC TIPOCKTA

44. PykoBoauTe/lb NPOEKTAa BedeT KPYNHbIH TMPOEKT Mo pa3padoTke
NpPOorpaMMHOro oodecneyeHuss. Kpurumuyeckum BakHbIM (akTopoM 14
3TOr0 MPOEeKTa fABJSETCH CTOMMOCTH ero peajusanuu. PykoBoaurtesro
MPOEKTA CJIeAyeT:

1) TlonoxuThcs Ha BBINIECTOSIIEE PYKOBOJCTBO B ONpE/ICICHUN OFODKETa Ha
o0ecrnieueHre KayecTBa
2) BbICTaBHUTH CUET 3aKa3YMKY 32 MEPHI [0 YIIYUIIICHUIO KAYeCTBA

3) PeanuszoBarh HanboJICE BOZMOKHOE KAY4eCTBO HE3ABHCUMO OT 3aTpar
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4) Peanuzoevléams Mmepbl NO YAYYULEHUIO 00 mMeX Nop, NOKA 6ble00bl OyOym

nepesewiusanib 3ampanibl

45. Kakum oOpa3zom MoxHO cdopmyaupoBars mnpaswio Ilapero pis
yIpPAaBJIeHUSI KAa4eCTBOM?
1) bonvwass uacmv npobiem  6bI36186AEMCS  OMHOCUMENbHO — HeDONbUUUM
NpOYEeHmMoM NPU4UH
2) Camble CIOXHBIE POOIEMBI BBI3BIBAIOTCS OHOM WM IBYMSI IPUYHHAMH
3) [IpobGsieMbl MOKHO PEUINTh, TOJIBKO YCTPAHUB BCE MPUIHHBI
4) TIpoGneMbl MOHO PEIIUTh B CIlydae YCTPAaHCHHS OJHOW, CaMO¥l CHIIBHOM

BJ'IPISII-OHICﬁ IIPUYHHBI

46. KTo onpejessier Tpe00OBAHUA K KaUeCTBY NPpoeKTa?
1) 3akaszuux
2) DkcnepT
3) PykoBoauTens mpoekta

4) JTro0o# 13 MepeUnCIICHHBIX

47. Ha KoM JIe;KHT OTBETCTBEHHOCTh 32 Ka4eCTBO NMpoeKTa?
1) Ha cnioncope
2) Ha 3aka3umnke
3) Ha pyxosooumene npoekma

4) Ha npoeKTHOW KOMaHJIe

48. BbIABUTalOT JIM 3aMHTEPECOBAHHbIE CTOPOHBI (KpoOMe 3aKa34YuKa)
TpeOOBaHMS K MPOEKTY?
1) Jla, HO TOJBKO CIIOHCOP MPOEKTa
2) Jla, aT0 OBIBaeT Bceraa
3) Her, He BeIABUTAIOT

4) Mla, 5mo 603M0OI*CHO
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49. Kaky1o (pyHKUMIO BBINOJTHSIET 00ecneyeHne KayecTBa MPoeKTa?

1) Cozoaem yeepennocms 6 mom, wmo npoekm Oyoem omeedamn
COOMEEMCmMEYIOWUM CMAHOApmMam Kaiecmea

2) SBnseTcsi aIMUHUCTPATHBHBIM IPOIIECCOM, OTPEACISIONIMM OPTaHU3aIIHIO,
CTPYKTYPY, PECYPCHI U LIETH YIIPABICHUS KaueCTBOM

3) BrurouaeT KOHTPOJIb HaJ COOTBETCTBHEM pPAa0OThI KOMAHIBI IPOEKTa
cnenudukansam

4) OGecrieunBaeT KOMaHIy IPOEKTa CTaHAapTaMH, C TOMOIIBI0 KOTOPBIX

HU3MCPACTCA BBIITIOJIHCHHUC ITPOCKTA

50. Uto M3 mepevyucJIEHHOT0 HeJIb3sl OTHECTH K YIPaBJIEHHI0O KAauyeCcTBOM

npoekra?

1) IIpoBeneHne MEPONPUATHH 1O KOHTPOJIO KadecTBa IMPOMEKYTOUYHBIX
pe3yIbTaTOB MPOEKTA

2) Paspabomxy cmanoapmos kauecmea 0is 6cex npoyeccos KOMNanuu

3) IlpuBnevyeHWe BHENMIHUX AayAUTOPOB JIJII TPOBEPKH  KBaTH(DHKAIUH
NepcoHasna mpoeKTa

4) TlpoBeaeHre  MEPONPUATHH TIO  KOHTPOJKO  KadyecTBa  (pMHAIBHBIX

pE3yJbTATOB MPOEKTA

YupagsieHue nepcoHajaom
51. Kakoii u3 nepe4nciieHHbIX MPOIECCOB YIPABJIEHHS MEPCOHAJIOM J0JIKEH
3aBepIINTbCSI KAK MOXKHO CKOpee MOCJIe Hayaja MpoeKTa (COriacHo
cranaapry PMBOK)?
1) YnpasieHue KoMaHA0K
2) PasButne KoMaHIbI
3) YmpasieHue ydacTHUKAMH ITPOSKTa

4) Habop komanowvl npoexma
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52. Uto noka3bpiBaeT MaTpULa pacnpe/iesieHUusi poJieil U 0TBETCTBEHHOCTH?
1) IToaunHEHHOCTS JIFO/ICH B TPOSKTHON KOMaH/Ie
2) Heticmeuss  yuacmuuxoe npoekma no  OMHOWEHUI0 K  PA3IUYHbIM
pe3yrbmamam npoexma
3) UucieHHBIH COCTAaB MPOEKTA IS KaK 10 pOJIn

4) CocraB ¥ (QyHKIUH YIIPABIISIOIIETO KOMUTETA IPOCKTA

53. B kakoii U3 opraHu3alMOHHBIX CTPYKTYP Cj0KHee Bcero chopMupoBaTh
NPOEKTHYI0 KOMaHay?
1) B ¢ynkyuonanvroi
2) B cmaboit marpuiie
3) B cbanaHcupoBaHHOUN MaTpHIIE

4) B mpoeKTHOU CTPYKType

54. OcHOBHasl NPUYNHA KOH(IUKTOB B IPOEKTE — ITO:
1) Cpoku npoexma
2) CTOMMOCTB ITPOEKTA
3) JInyHBIE MOTHUBBI

4) AJIMUHUCTpPATUBHBIE MPOLETYPHI

55. JIjisl 4ero Hy:KeH NMPUKAa3 0 CO3aAHUU MPOEKTHOH KOMAHIbI?

1) Ilpuxasz nossonsem  3aguxcuposamsv — 002080PEHHOCMU C  JHOObMLU,
Y4acmeyowumMu 8 npoexme

2) Ipuka3s mo3BOJISIET COXPAaHUTh KOMaH/Iy B HEM3MEHHOM COCTOSIHUH JI0 KOHIIA
pOeKTa

3) [Ipuka3 mMO3BONSIET OrPAHUYUTHCS MPH BBIMOJIHEHUH IPOEKTa TOJBKO
COOCTBEHHBIMU COTPYTHUKAMU

4) Tlpuka3 MO3BOJISICT HE BKIOYATh B pabOTHI MPOEKTa 3a/la4yM, CBSI3aHHBIC C

OoOy4eHHEM KOMaH/IblI
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56. Uro mnoka3piBaer auarpamma [‘aHTa, HO He mNOKa3bIBaeT MaTpHUA
OTBETCTBEHHOCTH?
1) 3ajgayu MpoeKTa
2) Bpems evinonnenus 3a0auu
3) Pecypchl mpoekTa

4) Ha3naueHwue pecypcoB Ha 3aJlayu

57. Kakum o0pa3om cBsizanbl Teopusi Macioy u Teopusi I'epudepra?
1) MoruBupyroomue ¢akTopsl 1O Teopun [epudepra — 3TO HUepapxus
noTpedHocTel Macioy
2) Hukak He CBsI3aHBI
3) DTO OAMHAKOBBIC TEOPHH
4) Bepxnue yposHu nupamudvl Macioy A6IA0OMCS  MOMUBUPYIOUUMU

Gdaxkmopamu no meopuu I epybepea, Hudx@CHUE YPOBHU — DA308blE hakmopwvl

58. B mnpouecce MIAHUPOBAHUSI MPOEKTa B MATPUYHOWH OpraHu3auuu
PYKOBOAUTENb  NpPOEKTa  ompeaejwsa, 4YT0 eMy  TpedyroTcs
AONOJHUTeNbHBIE JIoAU. K KoMy OH 10/2KeH 00paTUThCS € 3alPOCOM HA
pecypchi?

1) K ¢ynxyuonanvromy pykogooumeinro
2) K 3aumHTEepecoBaHHBIM JIHIIAM TIPOEKTA
3) K 3aka3zumky npoekra

4) K agmuHuctparopy npoekra

59. UjieH koMaHIbI MPOEKTA He CNPABJISIETCHA € MOCTABJEHHBIM 3aJlaHUEM,
TAK KAK OH He O4YeHb ONbITEH B padore no pa3padorke cucrembl. Mexay
TeM HeT HMKOI0 B OpPraHu3anuu 0ojiee KBaIM(PUIUPOBAHHOIO, Y€M OH.
Yto 10/1:K€H NPeINPHUHATH PYKOBOAUTE/Ib NIPOEeKTA?

1) CTUMyIHpPOBATH €T0 MAaTEPUAIILHO

2) Cnenatb BBITOBOD
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3) Omnpasums e2o Ha oOyuarowue Kypcol

4) Hcrnonb30BaTh 4acTh pe3epBa NPOEKTA

YnpapiieHue KOMMYHUKAITMAMUA
60. Uro u3 nepeuncsjeHnoro IliianHupoBanue KOMMYHHMKAIUIA He BKJIKOYAET B
ceds?
1) Onpenenenre nHGOPMAIIHU, KOTOPAs TOJDKHA OBITH TIepeiaHa
2) Ompenenenue JUIa, HYXIal0MEerocsi B uHpopMaIuu
3) Onpedenenue 3nauenus ungopmayuu

4) Omnpenenenue crocoda pacrpeaesieHuss HHPOopMaIuu

61. Il.1an ynpaBJjieHHs1 KOMMYHHKALIMSIME 10JIKEH CO/IEPKaTh Bce, KpoMe:
1) I'padrika KOMMyHHKAIKH (KOT/Ia M KTO TOJIy4aeT HHPOPMAIIUIO)
2) Mampuysr omeemcmeenHocmu
3) CTpyKkTyphl pactpe/iencHus nHHOpMaIuu

4) CTpyKTypbl XpaHEHUS TaHHBIX

62. Kakasi u3 cjeaylonux crpareruii paspemeHusi KOHGJIMKTA JacT caMblii
He0JIaronpusATHBIN pe3yabTar?
1) Uszbecanue
2) IpunyxaeHue
3) Kommpowmruce

4) CoTpyAHHYECTBO

63. Bo Bpemsi coBemiaHUsI 10 CTAaTyCy TMNpoOeKTa BCe YYaCTHUKH
Pa3sroBapuBalT OJHOBPEMEHHO, O0CY/Ial0TCSl BcCe BONPOCHI MOAPS.
Kakoe mnpaBuwio mnposBeaennsi 3¢QeKTHUBHBIX COBeHIAaHMH He ObLIO
co0roaeHo?

1) O603HAYNTH ENIb COBEIIAHMUS

2) Onpedenums 60npoCcol Oist 0OCYHCOCHUSL U PA3OCAAMb NOBECTIKY
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3) He cocTaBiieH IPOTOKOJI COBEIIAHUS

4) He nmomy4eHO MOATBEPKICHUE OT YYACTHUKOB O BO3MOKHOCTH BCTPEUN

64. Kakoii u3 MeT0/10B KOMMYHUKAIMU HAauOo1ee eMKMii?
1) KoHTaKT JHIIOM K JIUILY
2) TenedoHHBIH pa3roBOp
3) ITuceMeHHOE COOOIICHHE

4) Omuem unu Oron1emens

65. UTo M3 mepeyHMc/IeHHOr0 He SIBJISIETCSI OCHOBHBIM 3JieMeHTOM 0a30BoOi
MO eI KOMMYHMKAIMH?
1) KomupoBanue
2) JlexomupoBaHHe
3) Mecmononooicenue nonyuamens

4) Tlomexu

66. Uero He 10/15KeH 1eJIaTh ONBITHBII PYKOBOIUTEIb MPOeKTa?
1) IMoanep>kuBaTh TOUKY 3peHHS cOOECETHUKA
2) IoxnepuBaTh BU3yaJIbHBIA KOHTAKT, TPOSIBIIATH HEBEPOATBHYIO PEAKIIHIO
3) 3agaBaTh YTOUHSIONINE BOMPOCHI

4) ['osopums epomue, eciiu €20 He NOHUMAIOM

67. Yero cenyer u3deratb B NMCbMEHHBIX COOOIIEHUsIX?
1) KpaTKocTH 1 IPOCTOTHI U3JI0KEHHUS
2) Tepmunos u abbpesuamyp
3) Crnucku U BBIICIICHUE KITIOYEBOH HHPOPMALIUHU IIBETOM, (DOHOM

4) TakTUYHOCTH U TIO3UTUBHOCTH

68. B npouecce yero nmpoucxoauT MAeHTH(PUKANUSS 3aUHTEPECOBAHHBIX JIHIL

U aHAJIU3 TPeOOBAHUI K KOMMYHUKAIUAM ?
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1) IInanuposarus KOMMYHUKAYULL
2) CocraBiieHue YcraBa IIpoeKTa
3) PacnpocrpaneHus nHGOpMaIUH

4) Peanu3anuu MpoeKTa

YupasJieHue puckamu
69. [l.1an ynpaBJjieHUs] pUCKAMM BKJIIOYAET:
1) I1o0x00bl, uHCMpymMeHmbl U UCMOYHUKU OAHHBIX, KOMOpble MO2Ym
UCNOIL308AMbCA NPU YAPABIEHUU PUCKAMU 8 NPOEKMe
2) V3HavaibHO YCTAaHOBJICHHBIC CPOKH
3) UneHtuduimpoBaHHbIC PUCKH U TUIAHBI PEaripOBaHUS HA HUX
4) Tlponeaypsl yrnpaBjieHHs] pUCKaMU B KOHKPETHOM IPOCKTE W 3aITOJTHCHHBIH

pEECTp PHUCKOB

70. K kakomMy MeToJy peardpoBaHHsi OTHOCHTCSI pellieHHe PYKOBOJAUTE]S
MPOEKTA O0TKAa3aThCHA OT 3aKYNKH 000pPYAOBAaHMS 3a IpPaHHMLeEill B CHILY
BbICOKOI BEPOSAITHOCTH 3a/IeP:KKM  €ro Ha TaMoOXXKHEe U TMOKYIKY
AHAJIOTUYHOT0 000PYI0BAHUSI BHYTPH CTPaHbI?

1) Vrnonenue
2) CHWKeHHe
3) Ilepenaua
4) Tlpunstue

/1. llpn upeHTU(PUKANUN PHCKOB OLEHUBAKTCH COOBLITHS, MOTEHIHAJIbHO
BJMSIONIHE HA ...
1) Cpoku mpoekTa
2) BromxkeT mpoekTa
3) KauecTBo npoekTa

4) Jloboe uz nepeuucieHnoo
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72. B 4eM 3aKJj104aeTcsl cTpaTerusi NPUHATHS 1JIsi HETATUBHBIX PUCKOB?
1) Co3zoanue epemenivix, OEHENCHBIX U PECYPCHBIX PE3EPEO8
2) UrHopupoBaHHE PUCKOB, MIOCKOJBLKY OHH HE MOTYT CYIIECTBCHHO MOBJIUSATH
Ha TIPOEKT
3) [NoHmwkeHHEe BEpOATHOCTH HACTYIUICHUS PUCKA

4) Pa3paboTka IIaHOB W30ETaHus PUCKA MU CMSATYCHUS €r0 MOCICICTBUIM

73. Pucku B npoekTe J0JKHbI HAeHTU(PUUHPOBATHCS ...
1) Ha cragnu rmuraHupoBaHUsI
2) Ha craguu miuaHupoBaHUs JI0 Havajia HCIIOJTHCHUS
3) He mosauee 3aBepieHus mepBoii Gasbl MpoeKTa

4) B meuenue scezo scusnenno2o yuKia npoekma

74. PykoBoauTe/ib NMPOEKTAa NMPOBOAMUT IepBOe coOpaHHe MO O00CY:KIEHUIO
PHCKOB npoexTa. Pe3yjbTaToM coOpanus ABISIOTCS:
1) Ilepeuenvb nomenyuanbHbix pUcKos
2) OsxupgaeMble TOCIEACTBHSI HACTYIUICHUS PUCKOB
3) Crpareruu pearupoBaHHs Ha PUCKH

4) KadecTBEHHBII aHAIN3 PHUCKOB

75. Ecam pucKy ¢ OTpMUATEIbLHBbIM BO3JeHCTBHEM CYKAE€HO NMPOM30MTH B
NpoeKTe, TO HA KAKOW CTAAuM €ero BJIMSIHHE HA TNPOEKT SABJISAETCA
MaKCHMMAJIbHbIM ?

1) Ilepen ucnogHEHUEM IPOEKTA
2) B konye npoexma
3) Ilpu ucnoaHEHUH MIPOEKTA

4) He 3aBHUCHUT OT CTaJHU TPOEKTA

76. PykoBoauTe/ib NMPOeKTAa HIACHTU(PUIUPOBAJI PHCK, KOTOPbI MOKeT

NPOU30ITH B NPOEKTEe HA CAMOW MOCJeJHEHd CTAaAMU IPOEKTa, KOTOpPas
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cocroutcs 4epe3 roia. Koraa Hy:kHO co31aBaTh IUIaHbI pearipoBaHus HA
puck?
1) Cpasy nocne uoenmugpurxayuu
2) B cootBercTBHM ¢ MeTOJIOM Oerymed BOJHBI — 3a 1-2 Mecsma Jio
HACTYIUICHHS PUCKa
3) [ocne nmposicHEHUs BCeX 00CTOSITEIbCTB

4) Ecnu pucK HEe KPUTUYCH, TO CPa3y MOCIIE €r0 HACTYIUICHUS

/7. CTparerusi pearupoBaHWsl HA PHUCK, NPH KOTOPOM BHELIHSASI CTOPOHA
NPUHIMAaeT HA ce0sl PUCK HA onpeJe/eHHbIX YCJI0BHUAX corjiacHo PMBoOK,
HA3BIBACTCH:

1) CmsaryeHuem
2) CtpaxoBaHHEM
3) Ilepeoaueii

4) Tlpunsituem

78. llIkana nJist onpeesieHus BO3/AelCTBUSI PUCKA B MPOEKTeE:
1) Dranonnas imkana, BBeaeHHas B ctanmapre PMBOK nmns mcmonb3oBanms
PYKOBOJUTEIISIMH PA3JIMIHOTO YPOBHS
2) [l Kasxcoo2o npoekma Ucnob3yemcs 805 WKALA, U MONCEM U3MEHMbCsL
1o X00y €20 peanu3ayuu
3) Omnpepenser UCKIIOYUTEIHLHO BIUSHUEC PUCKA HA CTOUMOCTD ITPOCKTa

4) OmpenernsieT METOABI pearnpoBaHUs HA KPUTHYCCKUE PHUCKH

MeToauueckune PEKOMECHAALIMHA, ONIPECACTAIONINEC NTPOLHCAYPbI OHCHUBAHUA

pe3yJbTaTOB OCBOCHUA NUCHUILJIMHDBI

Texkymas arrecranmsi CTyAeHTOB. Tekylias arrecTtalus CTYIEHTOB II0

JUCHHUITIMHC «YHpaBJIeHI/Ie IMPOCKTaMI» IIPOBOJAUTCA B COOTBCTCTBHHU C JIOKAJIbHBIMH
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HOpMaTuBHbIMU akTamu J[BOY u sBrsiecs 00s3aTenbHOI.

Tekymas arrectalsi MO JAUCHUIUIMHE «YTOpPaBICHUE  MOPOCKTaAMU»
MPOBOJUTCS B (JOpME KOHTPOJIBHBIX MEPONpUATUH (coOeceoBaHuE, BHIMIOJHEHUE
MPAKTUYECKUX PabOT, y4acTHE B JUCKYCCHSIX) TIO OICHUBAHUIO (PAKTHUECKHUX
pe3ynbTaTOB O0YyUEHHUSI CTYACHTOB M OCYILECTBIIACTCS BEAYIIUM MIPEMNO/1aBaTEIIEM.

OObeKTaMu OLICHUBAHUS BBICTYIIAIOT:

— yyeOHasg MAUCIUIUIMHA (AKTUBHOCTh HA 3aHATHUSIX, CBOEBPEMEHHOCTh
BBITIOJTHEHHUS PA3JIMYHBIX BUJIOB 3aJaHUM, MTOCEHUIAEMOCTh BCEX BUJIOB 3aHSATUN IO
aTTeCTyeMOM JUCITUIUIMHE);

— CTENEHb YCBOEHUS TEOPETUYECKHUX 3HAHMM (COOece10BaHUE);

— YPOBEHb OBJIQJICHUSI MPAKTUYECKUMHU YMEHUSMH U HaBbIKAMU IO BCEM
BUJIaM y4yeOHOW paboThl (BBIMIOJIHEHHE TMPAKTUYECKUX paldOT, MPOEKTHBIX
3aaHUMN );

— pe3yJabTaThl CAMOCTOSTEIBHOM paboThl (yyacTMe€ B JIUCKYCCHUSIX Ha
3aHATHSIX).

IIpomexxkyTouHnasi arrecrauusi CTyJeHTOB. [IpomexyTouHas arrecTaius
CTYICHTOB 10 JUCIHUIUIMHE «YTpaBJIeHUE MPOEKTaMu» TMPOBOAUTCA B
COOTBETCTBHUM C JIOKaJbHBIMA HOpMaTUBHbIMU akTamu JIBDY wu sBisercs
00s13aTeJIbHOM.

[To nucuumuniHe «YTpaBlIeHHE MPOEKTaMI» MPEAYCMOTPEH 3K3aMEH B BUIE
TECTHUPOBAHMSI.

Kparkas xapakrepucTHKa Npoueaypbl NPUMEHEHHMS] HCHOJb3yeMOIo
OLICHOYHOr0 cpeacrBa. B pe3yinbrare NOCEMIEHHUS JICKIHMH, IPAKTHYECKUX
3aHSATUNA, CEMHUHAPOB W KPYIJIBIX CTOJIOB CTYJEHT IOCIEI0BATEILHO OCBAaWBAET
MaTepuajibl JUCIUIUIMHBI M M3y4aeT OTBEThl Ha BOIMPOCHI K JK3aMEHY,
npeacTaBiieHHble B cTpyKTypHOM 3iieMeHTe @OC IV.1. B xoae npomexyTouHOU
aTTeCTallUM CTYJEHT TOTOBUT WHAMBUIyAJbHOE TBOpYECKOE 3adaHue (TIPOEKT)
(MHAMBUlyaTbHOE TBOPYECKOE 3aYETHOE 3a/JIaHUE Pa3MENIEHO B CTPYKTYPHOM
sanemente ®OC 1V.2). Kpurepun OLiEHKH CTyJIEHTa Ha 3a4eTe MpeACTaBJICHBI B

ctpyktypHoM snemente @OC IV.3. Kpurepuu OLIEHKM TEKYLIEW aTTecTaluu —
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KOHTpPOJIbHAs TPOBEpKa 3HAHWN (IpakTHueckue paboThl, MPOEKTHOE 3a/aHue)

IIPEICTABIIEHBI B CTPYKTYpHOM 31eMeHnTe POC V.

KpuTtepun BbicTaB/IeHUsI OLEHKH CTYIEHTY Ha IK3aMeHe

o TMCOMIIJIMHE «anaB.HeHHe MPOCKTAMMH»

banabl
(peHTUHTOBOM
OIICHKH)

Ouenka
IK3aMeHa
(cranmapTHas)

TpeGoBanus Kk cpOpMHUPOBAHHBIM KOMIIETEHIMAM

86-100

«OTJIMYHO»

OneHka «OTIMYHO» BBICTABIISIETCA CTYINEHTY, €CIU OH
rIyOOKO M TPOYHO YCBOWJI TPOTPaMMHBIA MaTepHal,
HCYEPIBIBAIOIIE, IOCIEI0BATEIbHO, YETKO U JIOTMYECKH
CTPOIHO €ro u3jaraeTr, yMeeT TECHO YBA3bIBATH TEOPHUIO C
MPAKTUKON, CBOOOIHO CIIPABIIETCS € 337adaMH, BOIPOCAMHU
U JpYrUMH BHUJAMHU TPUMEHEHMs] 3HAHUN, MpPUYEM HE
3aTpyJHAETCS C OTBETOM IIPU BHUJOM3MEHEHHMH 3aJaHUil,
UCTOJB3yeT B OTBETE Marepual MOHOTrpaduIecKoi
JUTEpaTyphl, MPaBHWIBHO  OOOCHOBBIBAET  MPUHATOE
pelieHre, BajeeT Pa3sHOCTOPOHHUMHM HaBBIKAMH U
IIPUEMAMH BBIIIOJHEHUS NPAKTUYECKUX 3a/1a4.

85-76

«XOopouIo»

OneHka «XOpOIIO» BBICTABISAETCS CTYIEHTY, €CIM OH
TBEPAO 3HAECT MaTepuall, IPaMOTHO MU IO CYILIECTBY
M3JIaraeT ero, He JOMYyCKas CYLIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOIPOC, IIPABUIBHO MPUMEHIET TEOPETUUECKUE
MIOJIOKEHNs IPU PEIICHUH IPAKTHYECKUX BOIPOCOB H
3aja4, BaJieeT HEOOXOAMMBIMU HaBBIKAMHM U IMpHEMaMH
VX BBITIIOJIHEHUS.

75-61

«yIlOBJIETBOPU-
TEIBHO»

OneHka «yJOBJIETBOPUTENBHO» BBICTABIISETCS CTYIEHTY,
€CJIM OH MMEET 3HaHMs TOJIBKO OCHOBHOI'O MaTepuaia, HO
HE YCBOMJI €ro JeTajed, JOIyCKaeT HETOYHOCTH,
HEJ0CTAaTOYHO TpaBUiIbHBIE (HOPMYIUPOBKHU, HAPYIIECHHUS
JIOTUYECKOW  TIOCIEJOBATEJIBHOCTH B HM3JI0KEHUHU
IIPOTPaMMHOI'0 MaTepuasa, UCIbITBIBAECT 3aTPYIHEHHUS IIPU
BBINOJIHEHUH NTPAKTUYECKUX PadoOT.

60-0

«HCYOOBJICTBOPU-
TCIIBHO»

Onenka «HEYIOBJIETBOPUTEIHLHOY BBICTABIIACTCS
CTYJIEHTY, KOTOpPBIM HE 3HAE€T 3HAUYUTEIBHOM YacTu
MPOTPAaMMHOTO MaTrepuaia, JONMyCKaeT CYIIEeCTBEHHBIC
OIIMOKH, HEYBEpEeHHO, C OOJBIIMMHU 3aTPyAHEHUSIMU
BBITIOJTHSIET TIpaKkTUueckue padoTel. Kak mpaBmiio, oreHKa
«HEYJOBJIETBOPUTEIBLHO» CTABUTCS CTYAEHTaM, KOTOpbIE
HE MOTYT MPOAOKUTH 00ydeHHe Oe3 TOMOJIHUTEITbHBIX
3aHSATUN IO COOTBETCTBYIOLIEH AUCIUIUIMHE.

OueHo4YHbIe cpeacrea aJjis TeKylHeﬁ aTrecranumu
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Bomnpocsl a1 codecenoBanus

o TMCIOMIIJIMHE «anaBﬂeHne MPOEKTAMMN»

Pa3pnea 1. BBegenue B ynpasJieHue NPOeKTAMM

1. B 3aBucumoctn OT BuAa OW3HECAa U MPOU3BOJCTBEHHOrO IpoIlecca
IPOEKThl MOTYT HWrpaTh OOJIBIIYI0O WJIM MEHBIIYIO pPOJb B JIEATEIbHOCTH
opranu3auuu. [1oTpeOHOCTE B peanu3alny NOCTOSSHHBIX U3MEHEHUH 00Jiee BhICOKA
B BBICOKOTEXHOJOIMYHBIX OTpacisx (B CHJIy HEOOXOJMMOCTH YCIEBaTh 3a
TEXHOJOTHUYECKUM MPOrPECCOM, BIMSIONIMM Ha pa3BUTHE PBIHKA W TpeOOBaHUs
norpedureseil), B OTpacisiX € BBICOKMM YPOBHEM KOHKYPEHLHUHU (BCIEICTBUE
HEOOXOJMMOCTA TOCTOSIHHO COBEpPLIEHCTBOBATH MPOAYKIMIO W YCIYITd B
KOHKYpeHTHOW OoprOe). HazoBuTe emie mpumepbl BUAOB OW3HECa, B KOTOPBIX
IIPOEKTBHl COCTABJISIFOT 3HAYUTENIBHYIO 4YacTh JEATEIbHOCTH OpPraHU3alMM U
YKU3HEHHO BAXKHBI JIJIs1 CyIlleCTBOBaHUS Ou3Heca. [louemy?

2. OmHa W3 3a7a4 yOpaBJICHHWS MPOEKTaMM B OPraHU3alUMy CBsS3aHA C
oOecrieyeHUeM TMepefayd pe3yJbTaTOB M OTBETCTBEHHOCTH OT MPOEKTHOM
NeATEIbHOCTH K ONEepalMOHHOM, TeKyllen aestenbHocTu. ChopMynupyiTe, Kakue
npo6sieMbl BO3MOXKHBI NpPHU PELICHUM AaHHOM 3amaun? B yemM mpUUMHBL 3THX
npooiem?

3. Bumamenerny OusHeca mnpuHsUT pernieHHMe o mnpuodpereHun (HyTOOIBHOMN
KOMaH/Ibl. DTO MPOEKT WK HEeT? Ecau He MPOEKT, TO K KAKOMY BHJy €SITEIIbHOCTH
310 OTHOCUTCS? [Touemy? Ecii mpoOeKT, TO K KAKOMY THUITY OH OTHOCUTCS?

4. IlpuBenure mnpuMepsl BBICOKOYHHKAJIBHBIX IPOEKTOB M IPOEKTOB C
HE3HAUUTEIbHOM CTENEHbI0 YHHKaJbHOCTH. K KakuM THIIaM NPOEKTOB 4Yalle
OTHOCSTCA T€ U APYTHUE MPOEKTHI?

5. Bergenure mpoekThl, B KOTOPBIX B bl y4yacTBOBalM. Kakue mpoekTsl Bam
Ka3anuch 0osee cinoxxkubiMu? [louemy?

6. Kak pa3nnyatoTcsi OCHOBHBIE MPOIIECChl M GYHKIMH YIIPABICHUS IPOSKTOM
JUISL pa3iuYHbIX OOBEKTOB YIpPABICHUS: ISl MPOEKTa, ISl MPOrpamMMbl, s

noptdesis MPOEKTOB U MPOrPAMM.
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7. B ueM mnpuHIMOHUANbHBIE Pa3IUYMs MPOEKTa, MPOTPaMMbl M MOPTQens
npoekToB? Kak 3Tu pa3inuyuusi BIMUSIOT Ha 3a]a4M YIIPABICHUS UMU?

8. B dYem pa3nmuuus ynpaslIeHHA IPOCKTaMH M NPOrpaMMaMH B
KOMMEPYECKOM U B TOCYAPCTBEHHOM CEKTOpax?

9. UTo MOKET OBITh KPUTEPUSMHU YCIIEUTHOCTH IPOEKTa?

10. IlouemMy B mpoekTax pa3pabOTKU MNPOTPAaMMHOIO OOECIEUEHHUs YacTo
NPUMEHSIOT >KU3HEHHBI LUK TUHA «cnupaib»? JIns Kakux eme MNpOoeKTOB
IIPUMEHUM JaHHBIA BUJI )KU3HEHHOI'O LIUKJIA?

11. IlpoBeaute aHanu3 NPOEKTa MO TMOATOTOBKE U MPOBEICHUIO
OnMMOUACKUX WUrp Kak oObeKTa yrnpasieHus. ONpenenutre OCHOBHBIE LEIU U
colepkaHue IpoekTa. Kakue OrpaHuyeHus SBISAIOTCS Ui JAHHOTO ITPOEKTa
HauOosee BakHbIMU? C 4eM CBsI3aHA YHUKAIBHOCTb JAHHOTO MPOEKTa?

12. Kakue ¢akropbl BHELIHEH cpeibl OKa3blBalOT HAUOOJIbIIEE BIUSHUE HA
npoekT? Kakue npuurHbl HEONPEAEICHHOCTH Bbl Obl BBIICIUIIN?

13. Kakue ¢akTopbl NOBBIMIAIOT CIO0XHOCTh IPOCKTa Kak OOBEKTa
ynpasienus? Kakue maru JoJDKeH NpeanpHHATh MEHEIDKEp IMPOEKTa B Hayale
MPOEKTa, YTOOBI ONMPEIEIUTH €r0 CI0KHOCTH?

14. ba3upysck Ha CUCTEMHOW MOJENM YIPABJICHUS MPOEKTAMH ONPENEIUTE
OCHOBHBIE 33/1a4¥l YNIPABJICHUsS IPOSKTOM JIJIsl PA3IMYHBIX CyOBEKTOB yIPaBICHHUS:
3aKa34MKa, MEHEDKEPA TPOEKTA, MOAPAAIMKA. B ueMm paznuuue 3a7a4 ynpaBieHUs
IIPOEKTOM CO CTOPOHBI 3aKa34HKa U CO CTOPOHBI MOAPAIUUKA?

15. Kak oTim4aroTcst MHTEPECH B IPOEKTE 3aKa34MKa U HHBECTOpA?

16. B uem paznuuue (yHKUMIA yNnpaBlieHUS MPOEKTOM KypaTopa MpoeKTa U
MeHemkepa npoekra? Kakum 06pa3oM 3T posiu JONOJHSIOT APYT Apyra?

17. C kakuMuU  UCHOJHUTEISIMH  MEHEKEpPY  IMPOEKTa  MPOIIE
B3aMMOJIEUCTBOBATh — C BHEIUHUMHU MOAPATYMKAMH WM C HMCIHOJHUTEISMH,
MPUBJIEKAEMBIMU B IPOEKT BHYTpHU KoMianuu? [louemy?

18. Tlpu xakoii opraHu3allMOHHON (opme peanuzanuu MpoekTa TpeOyeTcs
MaKCcHUMaJbHas (popManu3alys B3aMMOOTHOILEHUI MEXy y4aCTHUKaMuU?

19. B 4uem BbI BUIUTE OCHOBHBIE PpA3NIMyUs MOAXOJ0B K peaIn3alui MPOCKTa
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1m0 (YHKIIMOHAJTLHOMY TIPHHIIMIY W C TOMOINBIO cinaboi matpuinbli? B dem
OCHOBHBIE Pa3IMYUs MPOEKTHOTO MOAX0/a U CHIIBHON MaTpPHUIIbI?

20. Ilepeuncnutre ocHOBHbIE (GYHKIMM MEHeIKepa NpoekTa. Beimenute
(GYHKIIMHM, OTHOCSIIMECS K CO3[aHHI0 M OOECHeUeHHI0 paboOThl CHCTEMBI

YIPABJICHUS POEKTOM.

Paspnean |1. Ilpoueccsl ynpasieHus IPOeKTAMM

1. Ha3oBuTe OCHOBHBIE TPYIIIBI MPOLIECCOB YIPABICHUS NpoekTaM. KpaTko
OXapaKTEePU3yHTE CYIIHOCTb U COJAEPKAHKE IPOLIECCOB KaXI0W IPYIIIIBI.

2. MoOXHO 1M cCuUMTaTh TPYIIBl YIPABIECHYECKUX IpoueccoB B YII
JVCKPETHBIMU?

3. B 4em CymHOCTb Ipynnbl NPOLECCOB MHULIMALMY IIPOEKTa?

4. Onummre coaep:KaHue TPyIIbl TPOLECCOB IIaHupoBaHus. UTo sBisercs

OCHOBHBIM PE3YJIbTATOM BBIIIOJIHEHHSI TPYIIIIBI IIPOLECCOB IUIAHUPOBAHUS?

5. KakoBbl coxepxkaHu€ W CMBICH TPYIIBI IIPOLIECCOB OPraHU3aLUU
UCIIOJIHEHHsT npoekTa? KakoBbl OCHOBHBIE 3aJaud MEHEIKepa MNpOEKTa IpU
peanu3anuu JaHHBIX POLECCOB?

6. B uweM cyrp mnpoueccoB KOHTponss mnpoekta? Kak OHM CBsI3aHBI C
MIPOLIECCAMH OPTAaHU3ALMH U TUIAHUPOBAHUSA MPOEKTA?

7. IlepeunciiTe OCHOBHBIE PE3YJIBTATHI IIPOLIECCOB 3aBEPILICHUSI IPOEKTA.

8. HazoBute ocHOBHBIE (aKTOPBI, NPEMATCTBYIOMINE APHEKTUBHOMI
WHULMALMN U 3aIyCKY IIPOEKTa.

9. IlepeunciuTe THUNOBBIE HWHCTPYMEHTBI M METOJbl, PEKOMEHAYEMBbIE
MEHEIKEPY IIPOEKTa HAa HaYaJIbHBIX dTanax MpoeKTa.

10. O6ocHy#TEe HEOOXOAUMOCTD Pa3padOTKH Y CTaBa MPOEKTA.

11. 3auem BBITIOTHACTCS aHAIU3 3AUHTEPECOBAHHBIX CTOPOH MPOEKTA?

12. KakoBbI OCHOBHBIC PUCKH HauaJIbHOU (pa3bl mpoekTa?

13. KT0 SBIAOTCA OCHOBHBIMM YYAaCTHHUKAMH MHULHALMU MpoeKkTa? KakoBbl
3a7a4M KaXJI0M U3 NEePEUYNCICHHBIX POJIEh?

14. Ilpensioxxure MOBECTKY CTapTOBOrO COBEIIAHMS MO MpoekTy. O0ocHyilTe

ee.
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15. Ilepeuncnure THUIIOBBIE HWHCTPYMEHTBI UM METOJbI, PEKOMEHIYEMBIE
MEHE/KEPY IPOEKTa MPH IIIaHUPOBAHUH MTPOEKTA.

16. Yto Takoe coJiepxkaHue MpoeKTa?

17. Kak B3auMOCBS3aHBI ITPOLIECCHI ONPEIEIICHUS COJEPKAHUS, OIIPEIEIICHUS
cocTaBa padboT 1 pa3paboTKu Or0KeTa IpoeKTa?

18. Onpeaenute riaaBHyO LEIb UICHTU(UKALIUNA PUCKOB.

19. OnumuTe mark miaHuPOBaHUS KOMMYHUKALIMI POEKTA.

20. YUto Takoe opraHu3alMOHHas CTpykTypa mnpoekta? Krto u korma ee
paspabatpiBaeT?

2]1. Ha3oBute camble BakKHbIE, HA Ball B3IJIAJ, NPOLECCH OPraHU3ALUU
VICITOJIHEHHUSI IPOEKTA.

22. Yo Takoe KoopAUHAIUS pabOT U UCTIOTHUTENCH?

23. OObsicHUTE, B YEM CYIIHOCTb U COJEP>KAHHME YIPABICHUS O0XKHUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH. 3a4€M 3TO HEOOXOAUMO?

24. Yto sBiseTcd pe3yJbTaTOM Mmpolecca pa3BuTus Komanabel? Kak
JIOCTUIaeTCs 3TOT pe3yibTar?

25. Kto oTBeuaer 3a pacripezesieHne nHpopMaIuu B MpoeKTe?

26. Kak mpotieccol pactpeaesieHus UHPOpMaIluy U YIPABJICHUS OKUIaHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH CBA3aHbI C KOOPAMHALIMEN padOT U UCTIOHUTEEH?

27. KakoBbl OCHOBHBIE TUIIOBBIE PUCKH Ipoliecca Habopa KOMaHIbl MPOEKTa
IpU yCJIOBUU (POPMUPOBAHUS MATPUYHON OpraHU3allUOHHON CTPYKTYpPHhI?

28. YKpPYNHEHHO CTPYKTYPUPYWTE BCE IMPOLECCHI OPraHU3AlMM IPOEKTa Ha
nBe-Tpu Kareropuu. Onuimre OoOMIMA CMBICT MPOIECCOB, BXOISAIMIUX B KaXIyIO
KaTEerOpHIo.

29. HazoBuTe OCHOBHBIE (PYHKIIUU CUCTEMbI KOHTPOJISI POEKTA.

30. Bergenure HanboJiee BaKHbIe pe3yIbTaThl MPOLIECCOB KOHTPOJIS.

31. Ha3oBuTe OCHOBHBIE WHCTPYMEHTBI KOHTPOJISI CPOKOB M CTOMMOCTH
IIPOEKTA.

32. JIss 94ero ocymecTBIsETC KOHTPOJIb KOMMYHHUKALIMI POEKTa?

33. Kak mnpouecc KOHTpOJsl KadyecTBa CBSI3aH C JPYTHUMH IPOLECCAMHU

yIpaBJIEHUs IPOEKTaMu?
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34. B yem CyIHOCTb NpOLECCa AMUHUCTPUPOBAHUS KOHTPAKTOB?

35. Ompenenute OCHOBHBIE MOKa3aTtenu A()(PEKTUBHOM CUCTEMBI KOHTPOJIIS
IIPOEKTA.

36. IlepeuncianuTe OCHOBHBIX YYaCTHHKOB, MX MECTO M POJb B Ipolieccax
KOHTPOJIS.

37. Uto takoe cucreMa KoHTpoJsi? Kakue 351eMEeHThl Bbl MOKETE BBIICIUTD B
Hen?

38. Ilepeuucnure ocHOBHbIE (YHKIMU CUCTEMBI KOHTpoJisi. C KakuMu
JPYTUMHU CUCTEMAMU B MIPOEKTE OHA JTOJKHA B3aUMOJIECTBOBATh?

39. B 4yem cOCTOMT Ha3HAYEHUE IIPOLIECCOB 3aKPBITHS TPOEKTa?

40. 3aueM HEOOXOAMMO H3BJIEKATh YPOKH IMPOEKTAa W IMPOBOAUTH IIOCT-
IIPOEKTHOE COBELIAHUE?

41. KTo oTBe4aeT 3a mpouecchl 3aKpbITHS IPOEKTa?

42. Kto 00s13aTeNbHO JOJKEH MPUCYTCTBOBaThH HA UTOTOBOM COBEIIIAHUU IO
IIPOEKTY?

43. Kakoil TOKYMEHT SIBJIIETCS 3aKIIOUNTEIbHBIM B IPOEKTE?

44. Tlepeuncnure Hauboyiee Ba)KHbIE PE3YJIbTAThl (POPMATBHOIO 3AKPBITHS
MPOEKTA.

45. OnummTe NOBECTKY JTHS UACAIBHOTO COBEILIAHUS IO UTOTaM MPOEKTA.

46. 3aueM HyxeH apxuB npoekTa? KTo um O0yeT noap30BaThCs?

Pa3znen Ill. MeToabl 1 MHCTPYMEHTHI yNpaBJjieHUs1 (PyHKIIHOHAIbHBIMUI
00J1aCTSIMM NPOEKTA

1. Ilpomykramm TIpOE€KTa BHEAPEHUS EIUHOM CHCTEMBI YIPaBJICHHUS
NpPOEKTaMd B KOMITAHUU SIBJISTIOTCSI KOPIIOPATUBHBIM CTaHAAPT YIPaBICHUS
npoeKkTaMu, WHGOPMAIMOHHAS CHCTEMa, apXWB TUIIOBBIX MPOEKTOB. [lomyuenue
KaKuX JOTMOJHHUTEIBHBIX PE3yJbTaTOB MOXET MOTPEOOBATHCA B paMKax MpoeKTa?
Kak 310 oTpasurcs Ha coaepkaHuu NpoeKTa?

2. Kakoit morna 6m1 ObiTh MCP mpoekTa BHEIpeHUS €IWHON CHUCTEMBI
yIpaBIeHUS MPOSKTAMHU B KOMITAHHH.

3. PazpaboraiitTe MaTpuily OTBETCTBEHHOCTH JJI TPOEKTA BHEJAPEHUS €UHOMN
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CUCTEMBI YIIPABJICHUS NPOEKTAMH B KOMIIAHUU.

4. B npoekTe BHEAPEHMS €IMHON CHCTEMbI YIIPABIECHUS MPOECKTaAMHU PUHATO
pElIeHHEe O 3aMEHE MHJIOTHOTO MPOEKTa JJIA ONBITHOM 3KCIUTyaTallhd CHCTEMBI.
[loBnuseT nM AaHHOE W3MEHEHHE Ha COAEpKaHUE IMpoekTa? A Ha JApyrue
napaMeTpbl IpoeKTa’?

5. Ha3zoBuTe OCHOBHBIE IIArd Mpolecca pa3padOTKU KaJeHIApHOIro IIaHa
IIPOEKTA.

6. KakoBa B3auMOCBsI3b MEXAY TpyJo3aTpaTaMd U IPOAOJDKUTEIBHOCTHIO
paboThI?

7. UTo mpUHATO HA3bIBaTh BEXaMU B KAJICHIApHOM IutaHe? OxapakTepu3yuTe
COOBITHE, KOTOPOE MOTJIO OBl CIIY>)KUTh UJ€AIbHOMN BEXOI.

8. Kakoil MeTOJ| OLIEHKU JJINTENBHOCTH pabO0Thl CUUTAETCS OJHUM U3 CaMbIX
TO4HbIX? CpaBHUTE ATOT METOJ C APYTUMHU METOIAMH OLEHKH JITUTEIbHOCTH.

9. Kakue MeETONbl OLIEHKU JUIMTEIBHOCTH palboT Bl 3Haere? Onuimre
KaKIbIH U3 HUX.

10. IlepeuncinuTe U3BECTHBIE BaM THUIBI JIOTUYECKHUX CBA3EH MEXIY
paboramu. [losicauTe Kaxxaeiii Tum cBsizu. [IpuBeauTe mpumepsl.

11. Kakue paboThl B MPOEKTE HA3bIBAIOT KPUTUUYECKUMH? B yeM CylHOCTh
KPUTHYECKOTO ITyTH ITPOEKTA?

12. Yro Ttakoe pecypcHbii KoHQUKT? Kakue crnocodbl pasperieHus
pECYPCHBIX KOH(DIUKTOB BaM U3BECTHBI?

13. Kakue pe3epBbl pabOT MOTYT OBITH PACCUUTAHBI [0 METOY KPUTHUECKOTO
nyTu?

14. Yto Takoe 6a3oBbIif KaneHaapHbii man? KakoBo ero Haznauenue? Korma
ero (puKCupyroT?

15. Knaccudguumupyiite ocHOBHbIE BHIbI 3aTpaT B mpoekre. KpaTko
OXapaKTEPU3YHUTE KaXKIbIA U3 HUX.

16. Ilepeunciure OCHOBHBIE METOIbI OIEHKHM CTOMMOCTH pPabOT IMPOEKTa.
OnummTe TOCTOMHCTBA U HETOCTAaTKH KaXK10I0 METO/A.

17. Yro Ttakoe cmera mpoekra? Ilepeuncinre OCHOBHBIE BHIBI CMET IIO

COJICPIKAHUIO.
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18. Uto Takoe CBOAHBIN CMETHBIN pacuet? 13 yero oH coctout?

19. B wuem 3akimouaeTcsi TIJIaBHOE OTJIMYHE CMEThl OT Oromxera?
Knaccudumupyiite 6r01keThl IPOSKTA M0 HA3HAYCHUIO.

20. Onumure OCHOBHOE OTJIIMYHME METOoJa OCBOEHHOro o0ObeMa OT
TPAAULIMOHHOTO KOHTPOJISI CTOUMOCTH.

21. C xakoi 11ey1bl0 He0OXO0AUMO NMPOU3BOIUTH aHATU3 TPEHJOB U TEHICHIIUN
IIPU MUCMOJIB30BAHUH METOJAa OCBOEHHOIO 00beMa?

22. B yem paznuure U 4TO OOILIEro MEXIy PUCKaMU U OIPAHUYEHUSAMH B
IIPOEKTE C MO3ULUH YIIPABICHUSA?

23. Kakue HauboJsee onacHble BHEIIHUE U BHYTPEHHUE PUCKHU CYLIECTBYIOT B
npoekTe «CTpOUTENBCTBO M peaNn3alusl KOTTEIKHOIO IMOcenkay»? SBISIOTCS Jn
OHH YIIPaBJISIEMBIMU?

24. Kakue HanboJiee OnacHbI€ BHEITHUE U BHYTPEHHUE PUCKHU CYIIECTBYIOT B
npoekTe «ChbeMKHU U MPOKaT puiibMay? SABISIOTCS I OHU YIIPaBIsEMbIMU?

25. B mpoekre co3maHus WM BBIBOJIA HA PBIHOK HOBOW YCIYTHM CYIIECTBYET
PUCK HEBBIXOJa Ha 3allJTAaHUPOBAaHHBIE 00BEMbI Mpojax. Kakue BO3MOMXKHBI
VCTOYHHUKU M TOCIEICTBUS JNaHHOTrO pucka? Kakue MOXHO NpEeAIOKUTh MEpPBI
pearupoBaHus’?

26. B yem npUHUMITHAIBHBIE PA3JIMYNS KOMAH/Ibl M IPOCKTHOM TPYIIIIbI?

27. Ilepeuncnure OCHOBHBIE (ha3bl KUZHEHHOTO IMKJIA PA3BUTHUS KOMAaHJbI
npoekTa. Kpatko oxapakrepusyite kaxmayro dasy.

28. OnuiuTe OCHOBHBIE CTHJIM pyKoBojAcTBa. OOOCHYHTE NpUMEHEHUE
KQ)KJIOT0 U3 HUX B XOJI€ MPOEKTA.

29. Yto Takoe komrieTeHIMs? B uyeM 0COOEHHOCTH KOMIIETEHTHOCTHOTO
oJ1xoa K Habopy KOMaH bl MPOeKTa?

30. Kakue pekoMeHJalMh Bbl MOXETE [aThb MEHEIKEpy IMpoeKTa i
UCKIIIOUCHUS KOH(IMKTA ¢ (YHKUHOHAIBHBIMH PYKOBOAMTENSIMH IpPU Habope
KOMaH/1bl TPOEKTa?

31. Ilepeunciure W ONMUIIUTE OCHOBHBIE KOMIETEHUHH PYKOBOIMTEIS
IIPOEKTA.

32. Yto Takoe LEHTPATU30BaHHbIE U ICLIEHTPATN30BaHHbIE 3aKyIIKH?
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33. Kak pacnpenensiercsi OTBETCTBEHHOCTb IpPH YIPaBICHUM IOCTaBKaMU
IIPOEKTA, PEaTU3yEMbIMH B [IEHTPAJIM30BAHHON CXEME?

34. Yto Takoe TeHJepHas JOKyMeHTalus? YTo T0JKHO B HEE BXOJIUTH?

35. B ueMm cmbica u HazHaueHue odepTsl? KTo ee roToBUT?

36. OnuimuTe U3BECTHBIE BaM CIIOCOOBI BBIOOpA OCTABIIUKOB.

37. Kakue tunbl KOHTpakToB Bbl 3HaeTe? Knaccuduuupyiite n3BecTHBIE BaM
THUIIbI KOHTPAKTOB.

38. Ilepeuncnaure IOCTOMHCTBA KOHTPAKTOB C (PUKCUPOBAHHOM LIEHOM.
HazoBuTe nx HEJOCTATKH.

39. B xakux ciyyasx peKOMEHAYETCSI IPUMEHATh KOHTPAKTBI C BO3MEIICHUEM
3arpar?

40. OOBACHUTE OCHOBHBIE NPHUHIMIBI OPraHU3alUMUd KOHTPAKTOB CO
CTUMYJIMPYIOIIMM BO3HArPAKICHUEM.

41. Kakne pucku MOTYyT BO3HUKHYTBH IIPU HCIIOJIB30BAaHWM KOHTpAaKTa THIIA

«BPEMS U MATEPUAIIBI)?

Kpurepuu oueHKH yCTHOIO OTBETA:

— 100-85 GanioB — eciyd OTBET IMOKA3bIBAET MPOYHBIC 3HAHUS OCHOBHBIX
MPOIIECCOB U3y4aeMOU MpeAMETHON 007acTH, OTIMYAeTCsl TITyOUHOU M TOJHOTOM
PaCKPBITHS TEMBI; BIaJICHUE TCPMHHOJOTHISCKUM aIllapaToM; yMEHUE OOBICHATh
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITHM, ACIaTh BBIBOJBI M 000OIICHHMS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, MPHUBOAUTH MPUMEPHI, CBOOOJHOE BIAJCHHE
MOHOJIOTHYECKOW pPEUYbI0, JOTUYHOCTh W TOCJEAOBATCIIBHOCTh OTBETA, YMEHUE
MPUBOINUTH MMPUMEPBI COBPEMEHHBIX MTPOOJIEM U3ydaeMOM 00J1acTH;

— 85-76 GannoB — OTBET, OOHAPYKUBAIOIIMA MPOYHBIE 3HAHUS OCHOBHBIX
MPOIIECCOB U3ydaeMOM MPEeIMETHONW 00JIaCTH, OTIMYACTCs TTyOUMHOM M TOJTHOTOU
PACKPBITHS TEMBI; BJIaJICHUE TEPMHUHOJIOTUYECKUM aIapaToM; YyMEHUE OOBSICHATh
CYIITHOCTb, SIBJICHUM, MPOIECCOB, COOBITUH, JIeTIaTh BHIBOJLI U 000OIIEHNS, 1aBaTh
apryMEHTUPOBAHHBIC OTBETHI, TPHUBOAWTH TMPUMEPHI, CBOOOJAHOE BIIAJICHUE

MOHOJIOTUYECKOM PE€UYbI0, JIOTUYHOCTb KW IIOCICAOBATCIIBHOCTH OTBCTA. O)IHaKO
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JIOITyCKAETCsl OJTHA — JIB€ HETOYHOCTHU B OTBETE;

— 75-61 Oann — OLEHMBAETCS OTBET, CBUAECTENIBCTBYIOIIMI B OCHOBHOM O
3HaHWW TIPOIIECCOB  M3y4aeMOW TMPEAMETHOH  0O0JacTH,  OTIMYAIOIIUICS
HEJOCTATOYHOW TIIyOMHOW W TOJIHOTOW PACKPBITUS TEMBI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH; cJa00 C(HOPMUPOBAHHBIMH HAaBBIKAMHU aHAIIM3a SIBICHHA,
IPOIIECCOB, HEAOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHUPOBAHHBIC OTBETHI H
NPUBOJUTH TPUMEPHI; HEJOCTATOUYHO CBOOOJHBIM BJAaJICHUEM MOHOJIOTHYECKON
peYbI0, JOTHYHOCTHIO U TOCIIEIOBATEIIEHOCTRIO OTBeTa. JlomycKkaeTcss HECKOIBKO
omrrOOK B CO/IEP)KaHUM OTBETA; HEYMEHHUE TIPUBECTH MPUMEP PA3BUTHSI CUTYAIIHH,
TIPOBECTH CBSI3b C IPYTMMH aCIIEKTaMU U3y4aeMOi 00JIacTH;

— 60-50 OGamioB — OTBET, OOHAPYXHMBAIOIMIMK HE3HAHHWE TIPOIECCOB
U3y4yaeMOl MPEIMETHON O00JIaCTH, OTIMYAIOUINICA HErTyOOKHMM PpacKpBITHEM
TEMbI; HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMU HABBIKAMHU
aHaM3a SBICHUH, MPOIECCOB; HEYMEHUEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI,
cabbIM  BJaJlEHUEM MOHOJOTHYECKOW peYbl0, OTCYTCTBHEM JIOTUYHOCTH W
HOCJIeIOBATEIBHOCTH. JOMYyCKAIOTCSl Cephe3HbIe OMIMOKU B COAEPIKaHUHM OTBETA;

HE3HAHHE COBPEMEHHOM MPOOIEMAaTUKN U3y4aeMOi 00JIaCTH.

TemaTuka TBopueckux 3aganuii (ITP-13)
M0 TUCIHUILTHHE «YTIPaBJIeHHE MPOEKTAMM)
I'pynnosbie TBOpUYecKue 3aaHusl (IIPOEKTHI):
1. Tlouck wm pabora ¢ mnpoOIEMATHKON uYepe3 pa3pabOTKy CXEMBI
3aWHTEPECOBAHHBIX CTOPOH MPOEKTa U JiepeBa mpodiaem
2. Pa3pabotka nepesa 1ieneil. Beibop umen u macimraba npoexra
3. Pa3paboTka KoHIENnMu y4eOHOTO MpoeKTa

4. Pa3paboTka ycTaBa yueOHOro MpoeKTa
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5. Pazpabotka u opopminenune UCP mns yaeOHOTO TpOeKTa

6. Pa3paboTka OprcTpykTyphl yuyeOHOTO mpoekTa. Pacrpenenenue posiei ¢
ucrnosas3oBanueM MaTpuiisl RACI

7. Pa3paboTka KaJleHIapHOro IJ1aHa yueOHOTO IPOeKTa

8. Pa3zpaboTka OroxeTa yueOHOro mpoeKTa

9. Meroa 0CBOEHHOTO 00BbEeMa KaKk HHCTPYMEHT KOHTPOJIS IMPOEKTa

NuauBuayajbHble TBOPUYECKHE 321aHUSA (IIPOEKTHI):

1. Tlouck KeicoB peabHBIX MPOEKTOB KaK MPUMEPOB I KiIacCUpUKAITIU
THUIIOB MTPOEKTOB MO CTENEHNU YHUKAIBLHOCTH.

2. AHanu3 NpuMepoOB YCTABOB PEAIBHBIX ITPOEKTOB

3. Pa3zpaboTka conepkaHus U CTPYKTYpHI 111a0JI0HA yCTaBa MPOEKTa

TemaTuka aeoBbIX u/uiin poJieBbix urp (ITP-10)
M0 JUCHUILIHHE «YTIPaBJIeHHe MPOEeKTAMM
1. Henosas urpa «rpa B Oymyiee.
2. lenoBas urpa «IIpoekTHast kapycenab: KOMaH/a U POJIH.

3. JenmoBas urpa «YTpo Ha ader.

Kpurepuu ouneHKM TBOPYECKOro 3aJaHUA/y4yacTHsl B [1eJI0BOl Hrpe,
BBIMOJIHAEMOT0 HA MPAKTHYECKOM 3aHSITHM:

— 100-86 OGamioB BBICTABISIETCS CTYACHTY, €CJIM CTYACHT BBIPA3WJI CBOE
MHEHHE TI0 C(OpPMYJIHPOBAHHON mTpoOJieMe, apryMEHTHPOBANI €ro, TOYHO
OTIPEJICNTMB €€ COJACP)KaHUE U COCTaBIsItonIue. [IpuBeneHbl TaHHBIE HOPMATUBHBIX
U TEXHUYECKUX JOKyMeHTOB. CTymeHT 3HaeT M  BJIAJCET HABBHIKOM
CaMOCTOSTEIILHOM MCCIIEI0BATEILCKOW pabOTHI 10 TEME UCCIICIOBAHUS, METOIaAMH
U MpUEeMaMU aHaJn3a TEOPETUYECKUX W/WIW MPAKTHUYECKUX ACTEKTOB U3ydaeMOu
obmactn. MaKTUYSCKHX OIIMMOOK, CBS3aHHBIX C TOHMMaHHUEM NIPOOJIEMBI, HET;
rpaduyecku padbora odhopmiieHa TPaBUIILHO;

— 85-76 OammoB — paboTa XapaKTepU3yeTCs CMBICIOBOM IEIBHOCTHIO,
CBSI3HOCTBIO U MOCTIEA0BATEIILHOCTHIO U3JIOKEHUS; JOIMYIIeHO He O6omee 1 ommoku

npu OOBSICHEHHWH CMBICIA WM cojaepxaHus mpoOnembl. [[ns aprymeHTanuu
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OPUBOJATCS  JaHHbIE  HOPMATUBHBIX U TEXHMYECKUX  JIOKYMEHTOB.
[TpogemMoHCTpUpPOBaHBl HCCIEAOBATEIBCKUE YMEHHUS U HaBBIKH. DaKTHUYECKHX
OlIMOOK, CBSI3aHHBIX C I[OHMMaHUEM INpoOsieMbl, HeT. JlomyiieHsl OAHA-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI;

— 75-61 Gamn — CTyAEHT NPOBOJUT JAOCTATOYHO CAMOCTOSITEIbHBINM aHAJIN3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABJIIOIIUX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IIpuBiIeUeHBI
HOPMATUBHBIE W TEXHUYECKHE AOKyMEHTHL. JlomyieHo He Oojee 2 omuOOK B
CMBICJIE UJIU COZAEpKaHUU MPoOIeMbl, 0OpMIIEHUHN paboThI;

— 60-50 OammoB — ecimm paboTa MpeACTaBISET COOOW TOJHOCTBIO
NepenuCcaHHblii MCXOJHBIM TEKCT, 0€3 KakuxX Obl TO HH OBLJIO KOMMEHTapHEB,
aHanu3a. He packpbiTa CTpyKTypa M TeOpeTHYecKash COCTaBIISIOIIAS TEMBbI.
HonymeHno Tpu wuian 0Oojee TpeX OMMOOK B CMBICIOBOM COJEpKaHUU

packpbIBaeMoi po0OIieMbl, B 0(pOPMIICHUU PAOOTHI.
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