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BCET0 4acOB ayAUTOPHOI Harpy3ku 54 dac.

B TOM uucie ¢ ucnoiabzoBanueM MAO 0 yac.
camocrosTenbHas padboTa 54 gac.

KOHTPOJIbHBIE PabO0THI (KOJIMYECTBO) HE MPELyCMOTPEHBI
KypcoBasi paboTa / KypcOBOM NPOEKT HE MPELyCMOTPEHBI
3a4eT 2 ceMecTp

Pabouass mporpamma cocTaBieHa B COOTBETCTBHHM C TpeOOBaHUSMH 0O0pa30BaTEIbHOTO CTaHAAPTA,
CaMOCTOSTENBHO ycTaHaBnuBaemoro [IBOY, yreepaxkaeHHoro npukasoM pekropa ot 07.07.2015 r. Ne 12-
13-1282

Pabouas mporpamma oOcyxkieHa Ha 3acenanun JlemaprameHnta (u3WYecKoidl KyJlbTyphl W CIOPTA,
npotokon Ne 12 ot 05.07. 2019 r.

Pabouas nporpamma o0cyxieHa Ha 3aceJaHnu AKaJeMUYEeCKOTO0 JenapTaMeHTa

PykoBoautens nenapramenta E.O.Konbuna
CocraBuTens: K.I.H., TOIEHT Akagemuueckoro aenapramenta B.C. Xamunynux




JupekTop AKaJeMHUYECKOro AenapTaMeHTa

« »
[()7(0] [onmuce Jata
Pazpaborunk: Xamumynun B.C. « _»
[)7(0] [onmuce Jata
DKcnepTsl
Mecro paboTbl 3aHuMaeMast JIOJDKHOCTh [()5(6]

« »

TToanuce Jlara

20

20

20



AHHOTAIINASI K PABOUYEH TPOT'PAMME YUEBHOM
JTUCHUIIJIUMHBI «OCHOBBI NPOEKTHOM JEATEJBHOCTH»

PabGouass mnporpamMmma yueOHONW AMCHUIUIMHBI «OCHOBBI  MPOEKTHOM
JEeATEIbHOCTH» MpPEJHA3HAYEHA IS CTYAEHTOB, OOYYarOIIUXCS MO HAIPaBJIEHUIO
noaroroBku  49.03.01 @wusmueckas KyabTypa, npoduiar «CrnopTuBHas
TpeHupoBKay. JucuuminmHa «OCHOBBI MPOEKTHOM JEATEIBHOCTH» OTHOCHTCS K
0a3oBoil yactu Onoka «JlucuuminHbel (MOAYJIHM)» y4e€OHOTO IUIaHAa MOArOTOBKH

OakaaaBpoOB.

OO6mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 6 3a4eTHBIX eauHull (216
4acoB, U3 HUX 94 Jaca ayIUTOPHOMN HArpy3KkH). Y UeOHBIM IIJIAHOM IIPEIyCMOTPEHBI
JEKIIMOHHBIE 3aHATHS (22 4aca), mnpaktudyeckue 3anarus (72 daca),
caMmocrosiTebHass pabora cryaeHta (122 wyaca) u 3adeTshl. JlucouruimHa

peanu3syercs Ha 1, 2 Kypce BO 2 u B 3ceMecTpe.

Heap AMCHMIUVIMHBI - Pa3BUTHE HABBIKOB HAYYHO-HCCJIEAOBATEIbCKOM,
AHAJTUTUYECKOU U MPOEKTHOM pabOoThl, MO3BOJISIIOIIUX OMPEACNATh KPYr 3ajad B

paMKax MOCTaBJICHHOM OcJnu u BI>I6I/IpaTI> ONTHUMAJIBHBIE CIIOCOOBI UX pCUICHUA.

3agauyu TMCIUILIMHBI:

o U3YYUTHh TCOPETUUCCKUE TTOAXO0/BI K MPOCKTHOM IeITEIbHOCTH;

o PacCMOTPETh OCHOBHBIC POJIH B IIPOCKTHOM JIEITEIILHOCTH;

o U3YYHUTh OCHOBHBIC TEXHOJIOTHH YIIPABJICHUS IPOCKTAMHU;

o PaccMOTpPeTh OCOOCHHOCTH IMPOCKTHOM JEATEIBHOCTH B Pa3IMUHBIX
00/1aCTX;

) MOJIy4UTh OIBIT CaMOCTOATEIBHOW pPAa0OTBHI HAJX TPOSKTOM M

YIPaBJIECHUEM IPOEKTHON AEATEIBHOCTH.
B pesynpraTe uW3yyeHUs JAHHOM JAUCIHUIUIMHBL Yy  OOY4YaroIIMXCS
bopMupyroTCS  ClENyIOIIMEe  OOLIEKYJIbTYpPHbIE  KOMIIETEHIIUH  (3JIEMEHTHI

KOMIIETEHIIUHN ).



Kox u ¢popmysimpoBka
KOMIIeTEeHI[UH

Jdranbl (OPMUPOBAHUS KOMIIETEHIIUU

OK-3

CII0OCOOHOCTD
HpOHBHSITB I/IHI/II_[I/IaTI/IBy
nu HpI/IHI/IMaTL

ycioBust GOPMUPOBAHUSI TUYHOCTH, €€ CBOOO/IbI
OTBETCTBEHHOCTb 32 COXPAaHEHUE KU3HU, TPUPO/IBI,
KYJIbTYpbI, IOHUMATh POJIb HACUIIMS U HEHACHJINSA B
MCTOPUH U YEJIOBEUECKOM MOBEICHUH; CIIOCOOBI

3Haer
OTBCTCTBCHHBIC npuoOpeTeHus, XpaHeHHsI U Tepejaul COLUATIBHOTO
peHiCHusA, OCO3HaBasA OTIbITa, 0A3UCHBIX [IEHHOCTEH KYJIbTYphI; STUICCKUE
OTBCTCTBCHHOCTD 3a HOPMBI, PETYIUPYIONINE OTHOIIEHUE YEIOBEKA K
pe3yJIbTaThl CBOCH YeJI0BEKY, 0OIECTBY, TPUPOIE.
npodeccnoHaTbHOM
NeSTebHOCTH OIICHUBATH JOCTHKCHUS KYJIbTYPhI HA OCHOBE 3HAHUS
HMCTOPUYECKOT0 KOHTEKCTA, YBAKHUTEIHHO U OEPexrHO
v OTHOCHUTHCS K ICTOPHUUECKOMY HACIIEIUIO;
MeeT
aHAJM3UPOBATh MUPOBO33PEHUYECKHE, COITUATBHBIC U
JUYHOCTHO-3HaUYMMBbIe PUI0co(CcKre mpoOIeMbl,
MIPOIIECCHI
HABbIKAMU MYOJIMYHOTO BBICTYIIJICHUS; YMEHUSIMU U
HaBBIKAMH TICUXO()H3NIECKOTO
Bnaneer
CaMOCOBEPIIIEHCTBOBAHUS HA OCHOBE HAYYHOTO
MIPEICTABJICHHS O 3JI0POBOM 00pa3e KU3HHU.
OK-13 3 IIPOEKTHO-AHAJTUTUUECKON paboTy B pa3Iu4HbIX
HaeT .
chepax COMOKYIBTYPHOU ACSATEIHHOCTH
CIOCOOHOCTH paboTaTh
B KOJUICKTHBE, 3aHMMAThCs IPOEKTHO-aHAIMTHYECKON paboToi B
TOJICPAHTHO cepax CONMOKYIBTYPHOM AEATENLHOCTH HA OCHOBE
BOCIIPUHMMAs Ymeer
p CHCTEMHOTO TOIX0/1a, K pa3padoTKe U YIPABICHUIO
COIHNaJIbHBIC, WHHOBAIMOHHBIMH IIPOEKTAMH
ATHUYECKHE,
KOH(eCcCHOHANbHBIE U .
HABBIKAMU MPOEKTHO-aHATUTUYECKOM pabOThI B
KYJIbTYPHBIC Pa3TAIHS .
B cdepax COUOKYIbTYPHOH IeATEeTHhHOCTH Ha OCHOBE
JajeeT
CHUCTEMHOT'0 TIOJIX0/1a, K pa3paboTKe U YIPABICHUIO
WHHOBAIIMOHHBIMU MTPOEKTAMU
OK-14 COBpPEMEHHbIE KOHLEMIUU (PU3NYECKOTO U
CITOCOOHOCTH K HPaBCTBEHHOT'O COBEPIIICHCTBOBAHUS YEIOBEKA;
CaMOOpraHU3alnu 1 3Haer

caM000pa30BaHUIO

MCTOAHKHU IMOBBIIICHUA UHTCIIJICKTYAJIbHOTO U

OOIEKYIBTYPHOTO YPOBHSI TUYHOCTH; OCHOBHBIC
HaIpaBlIeHUsI COOCTBEHHOTO MPO(ECCHOHAITBHOTO U




JIMYHOCTHOTI'O pa3BUTUA

VYwmeer

IJIAaHWPOBATh U pE€IIATh 3aJla4n COOCTBEHHOTO
HpO(i)eCCI/IOHaJ'IBHOFO " JIMYHOCTHOTI'O Pa3BUTHUAA;
ONpeaACIsATL YPOBCHDb MHTCIIJICKTYAJIbHOTO U

OOLIEKYIBTYPHOTO PA3BUTHSI; ONIPENEIATh CTPATETuU

HPABCTBCHHOI'O U (bH?)PI‘IGCKOFO COBCPHICHCTBOBAHUA

Bnaneer

HaBBIKAMU aHaJH3a (POPM IUTAHUPOBAHUS U PELICHUS
3a71a4 COOCTBEHHOTO MPO(PECCHOHATBHO-TUYHOCTHOMY
camMo00pa30BaHMs, CAaMOPa3BUTHSI U CAaMOPEAIN3aLINH,
HCIIOJIb30BAaHUsI TBOPYECKOTO ITOTEHIMAA,

MCTOAHUKAMH MHTCIUICKTYAJIbHOI'O U
(1)I/ISI/I‘ICCKOFO CaMOpa3BUTHA; MECTOAAMH ITOBbINICHUA
O6H.[€Ky.]'IBTypHOFO YPOBHA 1 HPABCTBEHHOT'O

COBCPHICHCTBOBAHUS




|. CTPYKTYPA U COJAEPKAHUE TEOPETUYECKOMN YACTHN
KYPCA (18 yacoB)

Pa3nen |. BBeneHue B NpoeKTHYIO AesATeILHOCTD (18 yacoB)

Tema 1. BBenenne B NMPOEKTHYIO JAeATeIbLHOCTD (2 yaca). [loHsTuiinbiii
anmapar, crneru@uka MpOeKTHON MeATeTbHOCTH, OTINIUTEIbHBIC XapaKTEPUCTUKH
npoekTa, (opmynupoBaHUE IeJied TMPOEKTa, MOJENIU YNPaBICHUS >KU3HEHHBIM
IUKJIOM MPOEKTAa: MPEAUKTHBHAS, UTEpATHUBHAS M HHKPEMEHTHAas, aJalTHBHAas
MOJEIH, KOMIIETEHIIUU PYKOBOJAUTEINS IIPOEKTA.

Tema 2. UcTopusi U cOBpeMeHHOE COCTOSIHHE NMPOEKTHOI0 YNpaBJICHUS
(2 vaca). Ilepuoauzanus pa3BUTHS TPOCKTHOTO YIIPABJICHUS, TpoOieMa JIMHEHHOM
OpraHu3alMOHHON CTPYKTYpbI, PoekT «llomspucy, mossnenue meroga PERT u
METOJIa KPUTHYECKOT0 MyTH, (hopManu3aiius NpolecCOB yIpaBJIEHUs MTPOCKTAMH,
IIPUHLAINBI BHEAPEHUS YNpPaBJIEHUs NpOoeKTaMHu B opraHuszanusax, onblt CCCP,
BO3HUKHOBEHUE «DJKalI»-METOJIOB YIpaBJICHUS MPOEKTaMH, OQUIHATbHBIC
WHCTUTYLIUH MOJTOTOBKH PYKOBOAMUTENCH MPOEKTOB, MEXKIYHAPOAHBIN CTaHIAPTHI
YOpaBIEHUSI TMPOEKTAMH, TEKYIIEE€ COCTOSHUE JUCIUIUIMHBI  ITPOEKTHOIO
yIpaBJICHHUS.

Tema 3. Kareropusamus u kiaccupukanusi NpPoeKToB (2 yaca).
[ToHsITHS, IPUHIIMIIBI U OCHOBAHUSI KAaTETOPU3AIUU U KIACCU(DUKAIIUU TPOECKTOB,
HEOOXOJMMOCTh KJIaCCU(UKAIIMU B TMPOCKTHOM JEATEIHLHOCTH, YIpaBJICHUE
Pa3JIMUYHBIMUA KaTETOPHUSIMU M KJIACCAMH MPOEKTOB, CTAHAAPTU3ALHUS MPOECKTHOTO
yIpaBJICHHS, 00HEM, CIIO)KHOCTb, METOJIbI, IIeJIM, YHUKAJILHOCTh U PUCKH MPOCKTA
KaK OCHOBaHHUS KJIaCCU(UKAIIUU, TUTIOJOTUS BaXKHOCTU TPOCKTOB ISl OW3Heca,
npoOJeMbl  MEXKIYHAPOJHBIX  TMPOEKTOB M  IIEHHOCTHBIE  pa3iuyus B
WHTEPHAIIMOHAIBHBIX KOMaHJaX, MOJACNb «Ipyaa Juaui» Xodcreae Kak OCHOBA
yIpaBJieHUs KyJIbTYPHBIMU PA3IMUUSIMU, U3MEPEHUE KYJIbTYPHBIX Pa3IMUUM.

Tema 4. CucreMHOe MbIlLJIEHHE B NMPOEKTHOM JeATeJIbHOCTH (2 Yaca).
OCHOBHBIE TOHSTHS CUCTEMHOTO MOAXOAA, €r0 HEOOXOAMMOCTb IJIsl MPOEKTHOM

NEATETLHOCTH. IBPUCTUKHA U OOBEKTUBUCTCKHUI MOAXO0/ K TMPOOJIEMHON CUTYaIIUH.



CyObeKkTuBHOE U OOBEKTUBHOE MbIlUIeHHE. [IpoOiaemMbl CHCTEMHOTO aHajIn3a
CUTYallMH: MAaKCUMH3ALUs WU OUCK IPUEMIIEMOTO pEHIEHUs. DTaIlbl CACTEMHOTO
aHaJu3a CUTYyalluu, IPUMEPBI CUCTEMHOIO aHAJIN3A.

Tema S. MeTpuku, KJI04YeBbIe MOKa3aTeJaU IPPEKTUBHOCTH, JAI00PAbI
U OleHOYHbIe Taduuubl (2 4vaca). [lokazaTenu NMPOEKTHOW AESATEIBHOCTH, €€
3 (HEKTUBHOCTH, MOHATHSA, KaTETOPUU M KIIACCHI METPUK, KIIIOUEBbIE MOKA3aTeNIu
sapdpextuBHOCTH. OTOOp MeTpuk u KIID, kputuueckue HakTopsl ycrexa MpoeKTa.
CMAPT-xapakrepuctuku KI19. [Ipo6iembl u3mMepeHus: 1 HHTEPIPETALUA METPUK
u KIID. MupopmanmoHHble CHUCTEMBI YINpaBIEHUs MpOoeKTaMu. WHCTpyMEHTHI
YIPABJICHUS MOKa3aTeJsIMU IIPOEKTOB: TaKTHYECKHE, OlepaTUBHBIE,
CTpaTernyeckue Aamodop/abl, OUEHOYHbIE TAOIUIBL.

Tema 6. IlpoBan u ycmex mpoekra (2 4yaca). Kpurepunm ycremHocTu
npoeKkToB. llepBUYHBIE M BTOPUYHBIE OrPAHUYEHMSI IPOEKTOB, YIIPABICHUE
OrPaHUYEHUSIMM  TPOEKTa, IMpobieMa yHUKaJdbHOCTH. BaxkHocth oTOOpa
npaBWIbHBIX MeTpUK. [loHsATHE OM3HEC-LIeHHOCTU MpoekTa. IIpuunHbI MpoBaioB
poeKTOB. PAKTOPHI yCIliexa MPOEKTOB, CTENEHb UX MPOBAJIOB. 310POBBE MPOEKTA,
MOATOTOBKA YEK-JIUCTOB.

Tema 7. KecTkne U rudKue MeTobl YIIPABJICHUA NMPoeKTamu (2 4aca).
Onenka 5>(Q¢GEeKTUBHOCTH OpraHu3anuu, dYenoBeueckuit dakrop. I[lonsTue
METO/IOJIOTUN YIPABJICHUS NPOEKTOM, (PEHMBOPKM YIPABICHUS MPOEKTOM.
KackagHpiii MeTOJ ynpaBieHHs NPOECKTAMHU, METOHOJIOTHs 3JDKaiil. PperMBOPK
Ckpam B ympaBiieHUH npoekTaMu. CpaBHUTENbHbIE OCOOEHHOCTH KAaCKaJaHOrO U
ruOKOro ymnpalieHUus npoekramu. Kputepun npuMeHeHus pa3iuyHbIX MOJIX0/I0B B
YIPABJICHUH ITPOEKTAMHU.

Tema 8. UHcTpymMeHTHI ynpaBjieHusi nmpoektamu (4 uvaca). IIpoGiema
CTaHJAAPTU3UPOBAHHOIO YNPABJICHUS NMPOeKTaMHU. IHCTpYMEHTHI IIJIaHUPOBAHUS U
peannzanud paboOT, YOpPaBIEHUS CPOKAMH U COACpNKAHUEM NpoeKTa. THuIbl
IMPOEKTOB B  3aBUCMMOCTHM OT KOHKYPEHTHOW CTpaTerud OpraHu3alui,
peanu3yronieil NpOeKThl. YIpPaBICHUYECKHE W TEXHUYECKHE Ollepaluud B

ynpasieHu npoektoM. CereBoil rpaduk 3aka3uMka, yCTaB MPOEKTa, OMNKUCAHUE



colepkaHusi pabOT TPOEKTa, CTPYKTypHas JEKOMIIO3WIMS paboT, cucTema
yIOpaBl€HUs] CPOKAaMHU MPOEKTa, auarpaMma [aHTTa, AuarpamMmMa KOHTPOJBHBIX
COOBITHH, JuarpaMMma MeETOAa KpPUTHUYECKOro IyTH, KapTa I[UJIaHUPOBAHMS
CTOMMOCTH, 0a30BBI TUIAH CTOMMOCTH, METOJ| BOCXOJSIIEH OIEHKH, MaTpHIla
KOOpPAMHALMA MU3MEHEHUW NPOEKTa, 3alpOC HA BHECEHHE W3MEHECHHU B IPOEKT,

’KypHaJl u3MeHeHui mpoekra. COopka KOMaHAbl TPOEKTA.

Il. CTPYKTYPA M COAEP)KAHUE MPAKTUYECKOHN YACTH
KYPCA
IMpakruueckue 3ansaTus (36 yacos, B ToM uncie ¢ npumeHenuem MAQO 36
4acoB)

3ansatue 1. «Mrpa B Oyaymee». MeToa aKTHMBHOIO OO0y4eHMS:
urponpaktuka (6 uacoB). OOpa3zoBareNnbHbI UTPOBOM MOAYJIL 1O 1 srtamy
YKU3HEHHOTO 1UKJIa MpoekTa. Pediekcust urpoBoro Mo tyis.

3ansatue 2. «Komanabl u pouam». Merog AaKTHBHOIO OOy4YeHMS:
urponpaktuka (6 uacoB). OOpa3oBaTeNbHBI UTPOBOM MOAYJIH TO 2 JTaIy
YKU3HEHHOTO 1MKJIa TpoekTa. Pediexcust urpoBoro Mo yisl.

3ansatue 3. «Ilosuron coObITHI». MeTOA AKTHBHOIO OO0y4YeHMS:
urponpaktuka (6 yacon). OOpa3oBaTebHBI UTPOBOM MOAYJH MO 3 U 4 sTamy
YKU3HEHHOTO 1MKJIa TpoekTa. Pediexcust urpoBOro Mo tyisl.

3anatue 4. «lIpoekTHass kapyceiab». MeToa AKTHBHOIO O00Oy4YeHMS:
urponpakrtuka (6 yacon). O6pa3oBaTelbHbIA UTPOBOM MOJIYJb MO 5 U 6 3TaIy
YKU3HEHHOTO IMKJIa TTpoekTa. Pediekcust urpoBoro Mo tyis.

3anaTue S. I'eHepauus uaeil. Meroaq aKTHBHOrO O0Oy4yeHHsi: [1eJ10Basi
urpa (2 yaca). Mo3rooii mtypM: BEIOOp THIIA MPOEKTA, ONPEIeSICHHE TTPOOJIEMBI,
pa3paboTKa HIeH MPOCKTA.

3ansaTue 6. IlpoexkTupoBanue, NMPOTOTUNHUPOBAHME. MeTO]d AKTHUBHOIO
o0yueHusi: pgejgoBasi urpa (2 wuaca). Pa3paboTka cojepxkaHus IPOCKTa,

pa3paboTka mpoToTuma npoekra. [loctaHoBKa 11e1el mpoeKTa.



3ansatue 7. Kputmka um pasdop coxepxkaHusi. MeToa AaKTHBHOIO
oOyuyenusi: nesoBasi urpa (2 4aca). IIpoekTHas ceccusi: pa3doOp, KpHUTHKA,
YTOYHEHHUE COEPKAHUA IIPOEKTA. Y TOUHEHUE LIEJIEH ITPOCKTA.

3ansatue 8. IlnanumpoBanue. MeToa AKTHBHOrO OOy4eHMs: [eJ10Basi
urpa (2 wuaca). Pa3zpaboTka rpadguka peanuzalMu NPOEKTa, OIpPEACICHHUE
KOHTPOJIBHBIX TOYEK IIPOEKTA.

3ansarue 9. Peasm3zanusi npoexkra 1. MeTroa aKTHBHOIO 00y4eHMs:
aeiaoBass wurpa (2 4aca). Pacnpenenenue poisiei B NPOEKTHOM KOMAaHIE,
OIpeJeIeHNE UHIUBUIYATbHBIX 33/1a4 U OTBETCTBEHHOCTH 3a MX BBINIOJIHEHHUE.

3ansaTue 10. Peanmsanusi mpoexkra 2. MeToa AKTHMBHOIO O0y4YeHMS:

nejioBasi urpa (2 yaca). Pa36op BBINMOJHEHHBIX 33/1a4.

1. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI
VY4eOHO-METOINYECKOE oOecrieueHue CaMOCTOATEIbHON paboThI
oOyuaroluxcs no Juciuminie «OCHOBBI TPOEKTHOM JIEATENbHOCTH» BKIIIOYAET B
ceOs:

e 1uIaH-TpaUK BBIIOJHEHUS CAMOCTOATEIbHOW padOThl MO AMCLMILIMHE, B
TOM 4YHCJI€ NPUMEPHbIE HOPMbI BPEMEHU Ha BBINOJHEHHE MO KaXIOMYy
3aJIaHUIO;

® XapaKTEePHUCTUKY 3aJaHUi Ui CAMOCTOSITENILHON paboThl 00ydYarOmUXCs U
METOJMYECKIE PEKOMEHIALINHU IO UX BBITIOJIHEHUIO;

e TpeOoBaHMSI K  TPEACTaBICHHIO W OQOPMIICHHIO  PE3yJbTaTOB
CaMOCTOSATENbHON pabOThI;

¢ KPUTCPHU OLCHKH BBIIIOJIHCHHA CaMOCTOSITEJIbHOM pa6OTBI.

V. KOHTPO.Ib JOCTU/KEHUSI LIEJIEMA KYPCA
Ne Konrpoaupye- Koab! u 3Tansi Onenodubie cpencTBa
. /1'1 MBbIe pa3aeibl (opmuposanus TeKyumii POMEKyTOYHAS

AMCHHUILTHHBI KOMIeTeHIHii KOHTPOJIb aTTecTamust




Temer 1-8

OK-3

3HAET
CIIOCOOBI
TIPUHSATHUSL
pelieHuii B
YCIOBHAX
HEOIIpe e
€HHOCTH

I'pynnosoe
TBOpYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

ymeeT
TIPOSIBIISITH

WHHIATHUB
yu
NpUHAMAT
b
OTBETCTBE
HHEBIC
peneHus

I'pynnosoe
TBOpPYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

BIIafieeT
HaBBIKAMHA
TIPUHSATHSL

pelieHuii B
YCIOBUSIX
Heonpeen

€HHOCTH

I'pynnosoe
TBOpYECKOE
samanue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

Temer 1-8

OK-13

CTIOCOOBI
opraHm3aig
uu
KOJIJICKTHB
HOM
JIESITeTIbHO
CTH C
YYeTOM
STHHYCCKH
X,
KoH(peccHo
HAIBHBIX T
KYJIbTYPHBI
X
paznuyuuit

I'pynnosoe
TBOpYECKOE
3aganue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

OpraHu30B
bIBATh
IPYIIIOBY
10 paboTty ¢
YYeTOM
STHHYCCKH
X,
KoH(eccno
HAJIBHBIX U
KYJIETYPHBI
X
paznuyui

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

IIpoext (ITP-9), Tect (ITIP-1): Bompocs!
1-30




HaBelkamMu | I'pynmnooe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
KOMMYHUK | TBOpYECKOE 1-30
anuu, saganue (ITP-13)
opraHM3aI]
uH,
IUTAaHUPOBA
HUS
KOJUIEKTHB
HOM1
JIeSITEIIHO
cTh C
y4eToM
STHUYECKH
X,
KoHpeccHo
HaJbHBIX U
KyJIbTYypPHBI
X
paznuuui
CHoCcOOBI I'pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
CaMOOpTaH | TBOPYECKOE 1-30
W3aIUH U 3aganue (ITP-13)
camoo0pa3
OBaHUsI
opranusos | I'pynmnosoe IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
BIBaTh TBOPYECKOE 1-30
CBOIO 3aganue (ITP-13)
JIeSITEIILHO
3. Tewmsr 1-8 OK-14 CTh U
CaMOCTOST
€JIbHO
JOCTUTATh
e
HaBeIKamMu | ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
CaMOOpraH | TBOpYECKOe 1-30
m3anuu u | 3amanue (ITP-13)
camoo06pa3
OBaHMUsI

TunoBbie KOHTPOJIBHBIE 3aJaHUSI, METOJIMYECKUE MATEPHUAIIbI, ONPEACIISIOIINE
MPOIEAYPhI OIICHWBAHUS 3HAHWHN, YMEHUN U HABBIKOB U (MJIM) OTIBITA JICATEIBHOCTH,
a TakKe KPUTEPUM WM TIOKa3aTeIu, HeOOXOIUMBbIC NIJI OLICHKW 3HAHUM, YMEHUH,
HABBIKOB M XapaKTEPU3YIOIIHUE ATarbl (OPMUPOBAHUS KOMIIETEHIIMNA B TIPOIIECCe

OCBOCHHS 00pa30BaTEIbHON MPOrPaMMBI, NpecTaBieHbI B [Ipuioxenun 2.

V. CHUCOK YYEFHOM JIUTEPATYPbHI U UHOOPMAIIMOHHO-
METOINYECKOE OBECIIEYEHHUE JUCHUIIVINHBI

1. OcHoBHasi IUTEpPaTypa
(2/1eKmpoHHbLe U newamHwvle U30aHUs1)

1. Bernmyxckux, E. Crparernueckas kapra, cucteMHbld mnoaxonq u KPI




[DneKTpOHHBIN pecypc]| : MHCTpYMEHTHI amsl pykoBoauteneii / E. Betnyxckux ;
nox pen. II. CyBopoBa. — DJNEKTPOH. TEKCTOBbIE JAaHHBIE. — M. : AnbluHa
[TaGmummep, Aneninaa busznec byke, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyna: http://www.iprbookshop.ru/41352.html,;

. T'oBapn, T'apanep Mbelinuienne Oyayuiero [DIEKTpOHHBIM pecypce] : MATh
CTparerui, BeAymux K ycrexy B xu3Hu / [apauep ['oBapn. — DnekTpoH.
TEeKCTOBBIC JMaHHble. — M. : AnpnunHa [laGmumep, 2016. — 168 ¢. — 978-5-
9614-5263-1. — Pexxum noctyma: http://www.iprbookshop.ru/43708.html;

. Konoxsapu, FO. b. Ynpasnenue npoektamu [DNEKTPOHHBIN pecypc] : yueOHoe
nocooue / FO. b. KomoxBapu. — DIEKTpOH. TEKCTOBbIE [aHHbIC. —
HoBocubupck :  HoBocuOMpckuili  roCylapCTBEHHBIH  apXUTEKTYPHO-
ctpoutenbHblid yauBepcuret (Cuberpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum poctyma: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jluu BoBpems u B pamkax OromkeTa [DJIEKTpOHHBIM pecypc] :
YIPABJICHHE MPOEKTaMH MO METOAY Kputhueckou nemnu / Jluu JloypeHc ; mep.
V. CanamatoBa. — DJEKTPOH. TEKCTOBbIE AaHHble. — M. : AjbnuHa
[Mabmummep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexum mocryna:
http://www.iprbookshop.ru/48413.html;

. PribanoBa, E. A. Ynpapnenue npoektaMu [DJIEKTPOHHBIM pecypc] : ydueOHOe
nocobue / E. A. PribasioBa. — DJIEKTPOH. TEKCTOBBIE JaHHbIE. — TOMCK :
TOMCKHIM  TOCYIApCTBEHHBIM  yHUBEPCUTET  CUCTEM  yIOPABICHUSA W
panuosnexktponuku, 2015. — 206 ¢. — 2227-8397. — Pexum noctymna:
http://www.iprbookshop.ru/72203.html;

. Hennwnc, IllepByn Bupers nec 3a nepeBbsiMH. CHCTEMHBIM TOAXOA IS
COBEPILEHCTBOBAHMUS Ou3Hec-monenu [DnexkTpoHHbld pecypc] / IlepByn
Hennnc ; mep. WM. OxynbkoBanox pea. H. HapuwccoBa. — DnekTpoH.
TEeKCTOBbIE JMaHHble. — M. : AnbrmHa [Tabmumep, 2016. — 341 ¢. — 978-5-
9614-1896-5. — Pexxum noctyma: http://www.iprbookshop.ru/49290.html;

. YmpaBneHue npoektamu [DIeKTpOHHBIN pecypc] : yueOnoe mocobue / E. U.

Kyuenko, JI. FO. Buckora, M. H. KopaGelinukoB [u 1p.]. — DJIEKTPOH.


http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/49290.html

TEeKCTOBble JnaHHble. — OpenOypr : OpeHOyprckuil rocynapCTBEHHBIN
yauBepcutet, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum
noctymna: http://www.iprbookshop.ru/61421.html

JlonoiHUTEIbHAS JIUTEepaTypa
(newammuule u 31eKMPOHHbBIE U3OAHUSL)
. bextepeB C. MaliHI-MeHEIKMEHT [DNEKTPOHHBIN pecypc]: pelleHne OuszHec-
3a/lad C MOMOIIbI0 HHTEIeKT-KapT/ bextepeB C.— DNEKTpOH. TEKCTOBbHIE
nanaele.— M.: Anpnuna [labmumep, 2016.— 308 c¢.— Pexum poctyma:
http://www.iprbookshop.ru/43685.html.— DBC «IPRbooksy;
. Hptoron, P. YnpaBnenue mpoektamu ot A 1m0 S [DnekTpoHHBIH pecypc] /
Pruuapn HeroToH— DneKTpoH. TeKcToBbIe NaHHble.— M.: Anbnuna [Tabnumep,
2016.— 180 c.— Pexum noctyma: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooksy;
. CypoBa H.IO. IIpoekTHbIIi MEHEIKMEHT B COLUAJIbHOW cdepe U au3aiiH-
MBIIIIEHHE [DIEeKTPOHHBIN pecypc]: yueOHoe mocoOue il CTYJACHTOB BY30B,
oOyuaromuxcst 1o cnenuanbHoctd  «Menemxkment»/ CypoBa H.IO.—
DnekTpoH. TekcTtoBble aaHHbie.— M.: TOHUTU-JAHA, 2015.— 415 c—
Pexxum nocryma: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooksy;
. YUepnsaxk B.3. [lpuHumnel ynpaBieHuss NpOeKTaMU [DIEKTPOHHBIN pecypc]:
MoHorpadus/ Yepnsk B.3.— DnekTpoH. TekcToBbIe JaHHBIe.— M.: PycaiiHc,
2016.— 210 c.— Pexum nocrtyna: http://www.iprbookshop.ru/61645.html.—
OBC «IPRbooks»

Ilepeuenn pecypcoB HHGOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«AHTepHeT»

1. https://[pmmagazine.ru/. XXypHuan 06 yrpaBiecHUHN MPOCKTaMH

2. http://[pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/cateqgory/biblioteka/prezentacii/



https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/
http://www.pmservices.ru/category/biblioteka/prezentacii/

Ilepeyens MH(POPMALMOHHBIX TEXHOJIOIMH M MIPOrPAMMHOI0
odecneyeHust
1. Arperatrop pa0OoTbl C KOMIIETEHUUSAMHU Yydamuxcs. MHpopmannoHHO-
KOMMYHUKAIIMOHHAsl TIUIOMIAJKa MO MpOeKTHOW pabore «ConuanbHO-

npoekTHas ceTh Kommpaktucey: http://www.compractice.com/socstart/

VI. METO/IMYECKUE YKA3AHUS IO OCBOEHMIO
JUCHUATIIMHBI

Peanmuzanust ~ aucuuriumabl  «OCHOBBI  MPOEKTHOM — AEATEIbHOCTH
npeaycMaTpPUBACT CIEIYIOIUE BUIbI YU4eOHON pabOThHI: JEKIMHU, MPAKTUYECKUE
3aHSATUSA, CAMOCTOSITENIbHYIO pabOTy CTYIEHTOB, TEKYIIMH KOHTPOJIb U
MPOMEKYTOUYHYIO ATTECTALUIO.

OcBoeHne Kypca JUCHMIUIMHBI «OCHOBBI TPOCKTHOM JACSATEIBLHOCTH
MpEANoiaraeT pPEUTHUHTOBYID CUCTEMY OLEHKM 3HAaHUM  CTYAEHTOB U
MpeAyCcMaTPUBA€T CO CTOPOHBI IMpEnoAaBareiii TEKYyIIMHd KOHTPOJIb 32
MOCEIICHUEM CTYJCHTAMM JICKIIMH, MOATOTOBKOM M BBITIOJHEHUEM BCEX 3aJaHMI
HAa TIPAKTUYECKUX 3aHATUAX C 00sS3aTEeNIbHBIM MPEIOCTaBICHUEM OTYeTa o0 pabore,
BBITIOJTHEHUEM BCEX BHJIOB CaMOCTOSITEILHOM pPabOThl, UTOTOBYIO MOATOTOBKY
IIPOEKTA BO 2 CEMECTPE.

[IpoMeXyTOUHOM aTrTecTanderl 1o JUCHUIUIMHE «OCHOBBI MPOEKTHOM
JEATEIIbHOCTHY SBJISIETCS 3a4ET, KOTOPBINA MPOBOAUTCS B BUE 3aIUTHI TPOCKTA.

B teuenue yueGHOTO cemecTpa 00y4aromuMcs HYKHO:

e OCBOUTH TeopeTuueckuit Marepua (30 6amion);

e CBOCBPEMEHHO M YCHEIIHO BBIMOJHUTH BCE BHUIBI CaMOCTOSITEILHON
pabotsl (70 6amioB).

CTyneHT cuMTaeTcsi aTTECTOBAHHBIM MO AUCHUIUIMHE «OCHOBBI MPOEKTHOM
JIEATEIIbBHOCTH) TPU YCJIOBUU BBINOJHEHUSI BCEX BHUJIOB TEKYIIETO KOHTPOJIS U
CaMOCTOSATEILHOM pabOThI, MPETyCMOTPEHHBIX Y4€OHON TTPOTPaMMON.

Kputepuu onenku no aucuuiiinie «OCHOBBI TPOEKTHOM JESITEILHOCTHY IS

aTTeCTaIlMM Ha 3adete ciuenyromnme: 86-100 6ammoB — «OTIUIHOY («3a4TEHOY), 76-


http://www.compractice.com/socstart/

85 OamnoB — «xopomo» («3ad4TeHo»), 61-75 0amnoB — «yIOBIETBOPUTEIHHOY
(«3autenoy), 60 1 MeHee OaITOB — «HEYNOBIECTBOPUTEIIBHO» («HE 3aU4TEHOY).
[lepecuer OamiaoB MO TEKyIIeMYy KOHTPOJIO M CaMOCTOSTENbHON pabdoTe

MIPOU3BOAUTCS MO (hopmyIie:
m

0; k;
P = ) omar X iy,

i=1

rae: W= YL, ki' st TeKyiero penTuHra;

W= Y™ k' 1t H”TOrOBOTO PEHTHHTA;

P(n) — pediTuHT cTyneHTa;

M — o0111ee KOJIMYECTBO KOHTPOJIBHBIX MEPONIPHSTHUI;

N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOJIBHBIX MEPOTIPUSITHIA;

0; — 6ayn, NoJy4YeHHBIN CTYJCHTOM Ha 1-OM KOHTPOJIBHOM MEPOTPHSITHY;

0/"** — MaKkCUMabHO BO3MOXHBIA 0aJl CTyICHTA MO i-My KOHTPOJIBHOMY
MEPOTIPUSTHIO;

k; — BecoBoii K03(pPHULIHEHT I-TO0 KOHTPOJIBHOTO MEPOITPHUSTHS;

k' — BecoBoit KO3(DGHUIUEHT i-TO KOHTPOIBHOTO MEPOIPHSATHS, CCIH OHO

ABJIACTCA OCHOBHBIM, NJIN O, CCJIM OHO ABJLICTCA JOINOJIHUTCIBHBIM.

TpeOoBanuss K T1peACTaBJCHHI0 U O(QOpPMIICHHIO Ppe3yabTaTOB

CAMOCTOAITEJIbHOI PadOThI

[Io uToram mOpOXOXKIEHUS Kypca MPOBOAMUTCS 3aueT. B pe3ylbTHPYIOIIYIO
OIICHKY 110 Kypcy «OCHOBBI MPOEKTHOM ACSITEILHOCTHY» BXOJIUT:
1. 3amuTa TmpoeKTa B COCTaBE NPOEKTHOHM KOMaHAbl Ha KOMHCCHUHU
npenojaBaTesieid U dKCIEPTOB Kypca MO yKa3aHHBIM IapaMeTpaM OIEHKHU
MPOCKTA;

2. Cpava kBaTM()PHUKAIMOHHOTO T€CTa MO MPOEKTHOMY yrpasiieHuto PMI.



K cnade xBanmm(uKalMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJBKO MpPH
HAJIMYUU OTMETKA O TMPOXOXKJACHUH 3alllUThl MpOeKTa (Jake eciau oHa Oblia

MpoBaJjcHa).

dopma Tekylleid aTTecTalui NPOEKTHBIX KOMAaH/I

OrneHka mpoABMKEHUS MPOCKTa MPOBOJIUTCS €XKEHEIEIbHO B TEUCHHE BCEi
paboThl KOMaHJbl HAJl MPOEKTOM. 3ajaya — OIpeAesieHHe TEKyUIeH CUTyalluw,
COOTHECEHHUE Tpoliecca ¢ TPeOOBAaHUSMU 3TATHOCTH PabOT HAJl TPOEKTOM.

COop 1aHHBIX ¢ HACTABHUKOB NPOEKTHON pabOThI MPOBOAUTCS 1O (popmary:
®UO nacraBHHMKa/Ha3BaHUE TpoekTa/ABTOp HMueu/nara/ OOmas oleHKa KayecTBa
pabOoThl KOMaH/IbI

OOmiast omeHka KadecTBa pabOThl KOMAaHIbl BbICTaBisieTcss oT 1 10 5
0aJlJIOB, TIIE

e | Oamn = komMaHAa He padOTaeT HaJ IPOEKTOM;

e 2 fayyla = KOMaHAa Hayayna pabOTy HaJ MPOEKTOM, IMOSBHICA 3aMbICeT U
oOlue MpeACTaBiICHUs O 3ajJadax, HajJ MPOEKTOM paboTaeT HeOOobImast
9acTh KOMaH/IbI;

e 3 Oamia = ecTb 0oOmMI MmiIaH pabOT, YacTh 3a/ady MO MPOEKTYy Hadalu
pean30BbIBATHCS;

o4 Oamna = ecTh MNpopabOTaHHBIM IUIaH PabOT, €CTh OTBETCTBEHHBIE 3a
BBITIOJTHEHHE padoT, 3alUIaHMPOBAHHBIE 3aJa4d BBIIOJHSAIOTCS, HE BCE
napameTpbl pabOThl YYUTHIBAIOTCS;

e 5 faNyIOB = KOMaHJIa YBEPEHHO JBIKETCS MO MPOEKTY, YCIEBAET MO CpOKaM
paboT COINIACHO aKTyaJbHOMY IUIaHY, COOJII0aeT TpeOdyemble MapaMeTphl
pabor.

HactaBHUKH TPOEKTHBIX KOMaHJ CHAOT HWHOOpPMALHUIO KypC-THAEPY
muciuIuinHel «OCHOBBI MPOEKTHOM nesTenbHOCTHY. Komanne maercs oOparHas

CBSI3b O CKOPOCTH M Ka4eCTBE padOThl M PEKOMEH/IAINH T10 JaJIbHEeHIel padoTe.



Tekymasi AMarHOCTHKA NMPAKTUKU NIPUMEHEHHUs 3HAHUH, YMEHUH U
HABBIKOB.

VYyammecss HaOmonaw0TCs B AESATENbHOCTH. Bce mpeneneHTsl MposBIECHUS
KOMIETCHIIMA  yJaluMucs (UKCUPYIOTCSI M BHOCATCA B KOMIBIOTEPHYIO

nporpaMmy 1o paboTe ¢ KommeTeHuusMu http://www.compractice.com/. Ilpu

BHECEHMH IIPELECHTOB YKa3bIBA€TCs CTEIICHb IIPOSIBJICHHOCTH KOMIIETCHIINU:

1. CknoHHOCTH  (pa3oBbl€ MPOSIBICHUS  KOMIIETEHUMHW IPU  BHELIHEH
IIOCTAHOBKE 33]1a4);

2. CrocoOHOCTh (YCTOWYMBOE TPOSIBICHUE KOMIIETEHIIMM B HEUTPaIbHOM
cpene);

3. KoMneTeHTHOCTh (aKTHBHOE IMPOSIBICHUE KOMIIETEHIIMM B arpecCUBHOU
cpele, Ipu CaMOCTOSITENIbHOM MOCTAaHOBKE 3a/1a4).
Pe3ynbTaTomM JaHHOTO OLICHUBAHMUS SIBISIETCS TOSIBJICHUE JIMYHOTO MPOduis

KOMHCTGHHI/Iﬁ U IIPCUCACHTBI, COCTABJIAOIINC HOpT(l)OJ'II/IO Y4aCTHHKA.

VII. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE
JANCIUIIJIMHBI

Jlig ocymiecTBieHUs: 00pa30BaTeIbHOrO Mpolecca no AUCHUILTUHE « OCHOBBI
IIPOEKTHOM NIEATENBHOCTHY» HE0OX0oAnuMa yueOHasi ayJuTOpUs ¢ MyJIbTUMEIUTHBIM

MIPOEKTOPOM U IKPAHOM.


http://www.compractice.com/

IIpunoxenue 1

MMHUCTEPCTBO OBPA30BAHMS 1 HAYKHU POCCUNICKOI ®EJIEPAITN

qbezlepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II)HOG YUPCKACHUC BBICIICTO 06p330BaHI/I$I
«/{aabHEeBOCTOUYHBIN (eepabHbIN YHUBECPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOJUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOLIINXCHA

no JucHumiInHe «OCHOBBI l'lpOQKTHOﬁ ACATECJIbHOCTH»

Hanpagiienue noaroroBku 49.03.01 ®@u3znyeckas KyJabTypa
IIpodpunp «CniopTHBHASA TPEHHPOBKA»
DopMa NOATOTOBKH OYHAS

r. BaaguBocTok
2016



Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOATEIbHON PadoThl O JMCUMILINHE

Ne Hara/cpoku Bun camocrositensHoi IIpumepHsbie dopma KOHTPOJIS
BBIIIOJTHEHUS paboTsl HOPMBI BpeMEHH
/1 HA BBIIOJHEHHE
5-18 wenenn TToaroroBka K 3ammure 54 gaca 3auer
MPOCKTA

PexomMeHIanuM Mo MOAroOTOBKeE M 3a1IMTe TPYNIOBOI0 NMPOEKTa
1. TloaroToBKa K JEKIHIM.

[ToaroroBka HeoOxonauma sl 3PPEKTUBHOTO MPOXOKACHUS JIEKIIMOHHOTO
3aHATUA. B Kypce mpeaycMoTpeH (opMaT «IepeBEepHYTOW JIEKLUU», B KOTOPOM
yUallUiicss  CcaMOCTOSITEIbHO  M3y4yaeT MaTepuan [0  IPeIOCTABICHHOMY
IIPENoIaBaTesieM KOHCIIEKTY U TOTOBUT BOMPOCHI MPEMOAABATENIO IO COAEPKAHUIO
MaTepuaiga Iepel  ayJuTOpHbIM  3aHATHeM. KoHcmekr mpenocraBiisieTcs
npernojiaBaresieM sl CaMOCTOATEIbHOTO M3YYEHUsI TEMbl ydalluMcs B Haudale
npoxoxaeHus kypca. OcHoBHas pabota B (opMare NEpeBEPHYTOM JICKIIUU
BEJIETCA MO0 yriayOJeHWuI0 MOHUMaHHs ©0a30BOM WHGOpMAIMK TIO0 MPOEKTHOMN
pabore.

2. Pabota Hag poeKTOM.

PaboTy Haj mpoeKkTOM CONMPOBOXKAAIOT MPENoJiaBaTelid, KypaTopsl Kypca U
skcnepThl. KoHCynbTalMy npenoaaBaTeied U SKCIEPTOB OPraHU3yIOTCs B IITa0be
npoekta B (opMaTe IOCTOSHHOTO TMPHUCYTCTBUSA. OTO JaeT BO3MOXXHOCTh
PETYISIPHOTO TIOJIyYEHHUs KOHCYNBTALMKA TPOCKTHOW TPYIION W OTACTHHBIMU
YY9aCTHUKAMU.

BoinmonHenne padoT Mo MPOEKTY COMPOBOXKIAETCS KypaTopoM IMPOEKTHOM
rpynnel. Kypatop Ha3HauaeTcss Ha MPOEKT M SBISETCA KOHCYJIBTAHTOM IIO
npoueaype padboTel HajJ MPOEKTOM. BakHO: KypaTop HE SIBISIETCA yYaCTHUKOM
MPOEKTHOM TPYIIIbI, T.€. HE BeJep padOTy MO COAEPKAHUIO U pealn3aliy MPOEKTa.
KypaTtop oTBeuaer 3a TO, 4TOOBI yAepKUBaTh MPOLEAYpPY pabOThl U pe3yiabTaT

npoekTta. KyparopoMm maroTcsi peKkoMeHAaui U oOpaTHasi CBSI3b O COOTBETCTBUU




3asBJICHHOMY U YTBEP)KJIEHHOMY IUIaHy pa0OT MO MPOEKTY, a TaKKe MO KaueCTBY
COJIEp>KaHus IPOEKTA.

PaGora Hajn mnpoekToM Bemercs KoMaHnoil. KoaumdecTBO y4yacTHUKOB
IMPOEKTHON KOMaHAbl HE MEHee TpexX uenoBeK. ONnTuManabHOE KOJIUYECTBO- 3-6
YYaCTHHUKOB.

Jns  sdbdextrBHON pabOThl HEOOXOJMMBI €XCEHEACIbHBIE BCTPEUH C
KypaTopoM MpOeKTa Ui OLEHKU MPOJBMKEHHS U KauecTBa paboThl. Takke HyXHa
TeKylIasi MOCTOsIHHAs padoTa Haja MPOEKTOM B TEUEHHUE HEAeNd, YTOObI paboThl
ObUTH PaBHOMEPHO PaCHpECNICHbI MO0 BpeMEHH. B  MOCIEnHIO HEOeo BpeMs
OyJieT HykKHO Ha pe(IECKCHUIO U MOATOTOBKY K 3alllUTE.

3. IloaroroBka u 3ammTa MPOEKTa.

OueHkoli  3((HEKTUBHOCTH CAMOCTOSATEIBHOM padoThl B Kypce «OCHOBBI
MPOCKTHOM JIESITEIIbHOCTUY» SIBIIAETCS 3allluTa CAelaHHOro mpoekta. [lapameTpsl
orieHuBaHusl onucanbl B [lpunoxkenun 2. [loaroroBka K 3ammre moapazyMeBaeT
MOJIBEJICHUE WTOTOB PabOThl M TOJATOTOBKY MpPE3EHTAIMH 3THX PE3yJIbTAaTOB Ha
koMuccuto. [1oAroToBKy K 3aluTe >KelaTelbHO HAaYMHATH HE TO3Ke, ueM 3a |
HEJEIIO JI0 3aIIUThI, TaK KaK MPU MOATOTOBKE MOXET BO3HUKHYTHh HEOOXOAUMOCTh
B JIOTIOJTHUTENBHBIX pabOTax Mo MPOEKTY.

3amura MpoeKTa COCTOUT W3 CEMU OCHOBHBIX MapaMeTpoB OIEHKH — B
o0ImieM ciiydae KOMaHJa MpoeKTa MOJDKHA MPOJAEMOHCTPUPOBATh, YTO Y HEE eCTh
pe3ynbTat paboThl M ATOT Pe3yJbTaT KOMY-TO HY>KEH, YTO OHHM JCHCTBUTEIHHO
pabotamu u B paboTe HCMOIB30BAIM TMPEUIOKECHHBI K OCBOCHHIO MaTepual.

Heo0xoaumo mpoaeMOHCTPUPOBATh UTO, YUallecs pa3o0panch ¢ TEM Kak
paboTamm ¥ TOHHUMAKOT, KaK WCIOJb30BaTh B JaJbHEHIIEM MOJyYCHHBIC
TEOPETHUYCCKUE 3HAHUS U TPAKTUICCKUMA OIIBIT.

Kputepun OLEHKM «OTJIHYHO» («3a4YTEHO») — IMOJYYEHHE Ha 3alluTe

npoekta 100 u Gonee 6ammoB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOKICHUE

TECTA.



Kputepun OnEHKH «XOpoIIo» («3a4TeH0») — IIOJIYyYEHHE Ha 3aIluTe

mpoekTa 85-99 0aioB, HEYCHENHOE MPOXOXACHUE TECTa WIM TOJyYCHHE Ha

3amuTe mpoekTa 60-84 Gaiia + yCrenrHoe IpoXoK/IeHHUEe TECTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayu1oB + YCIICITHOC IMMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMPICCI/Ieﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

HpI/I IIOATOTOBKE K 3alIUTC IPOCKTA IMPOBOANTCA HECKOJIBKO

IIPOMEKYTOUHBIX (DUKCALM PE3yJIbTaTOB IO BBIJIEICHHBIM NapamMeTpaMm. OTH

bukcanuu ABISIOTCS UHGOPMAIMOHHBIM U CTUMYJIHPYIONIMM MaTEpPHAIOM JUIs

nanbHeime paboTel Hax mpoekToM. Dukcanus pe3ylbTaToB MPOBOIUTCS

HpOCKTHOﬁ KOMaHHOﬁ Ha JIIOOOM 3Tare pa6OTI>I HaJl IIPOCKTOM.

OneHka rOTOBHOCTH 3aMbICJIA MIPOEKTA K pa3padoTKe.

1)

2)

3)

4)

[IpoayKT (IpOTOTHUII TPOAYKTA) UMEET MATEPUAIBHOE BBIPAKEHHE

O10 wmoOunbHOe mnpwioxenue, 110, cailT, peraaMeHT, colHUaIbHOE
MEPOTIPUATHE U T.1.....

[TponykT pemiaer mpoOaeMy UM 3aKpbIBAET CYMIECTBYIOMMMA NeDUIUT WU
JTAET BBITOY

VYnpomraet paboTy/*Ku3Hb/iporiecchl/mporeaypbl B BY3e u He ToJIbKO

EcTh KOHKpETHBIE JTHIIa, 3aMHTEPECOBAHHBIC B PE3yJIbTaTax MPOCKTA.

Kpome 3akazumka ecTh eie KTO-TO KOMY 3TO HY)KHO M OHHM OYyIyT ITHUM
I0JIE30BaThCS

[TpoayKT maet ka4eCTBEHHOE N3MCHCHHE

(Mayioe) ympoIaeT MpoIecc/mpoueaypy — T.6. MEHSET Cpeny BHYTpPH
(IPOEKT ymy4lIeHHUs)

(OosbIlIOE) U3MEHSIET OPTAHU3ALMIO IEATEILHOCTH — T.€. MEHSIET CaMy Cpeny

(IPOEKT pa3BUTHSA)



5)

EcTh CBs3b TpoekTa ¢ IpPYrdMU TMPOCKTHHIMH HHUIMATHBaMu (DTO HE
00s13aTEBHBIN TTApaMETP, HO €T0 HATMYNE KETATESIHHO)
B pabote ecTh moHNMaHUE Kak MPOCKTHASI MJIes CBsSI3aHa C IPYyruMu (0OMeH

pecypcaMu, JOTOJTHEHUE Pe3yIbTaTaMu.

OneHka roTOBHOCTH NMPOEKTA JIJIsl 3aIMThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHIECTBYIOIICH MOTPEOHOCTH WM TEXHUYECKOIO
3a/laHns TpeOOBaHMK OT 3aKa3yuKa WJIM ONMCAaHWE MPOOJIEMBI C aHATU30M
CUTYalUU.

EcTb pe3ynabpTar paboThl HaJl MPOEKTOM: MPEJICTABICH KIIPOIYKT» IIPOCKTA.
CnenaHo cpaBHEHME IUIaHA TMPOEKTHBIX paboT ©  (HaKTHUECKOTro
JIOCTUTHYTOT'O pe3yJibTaTa.

Cnenano onucanue xoja paboThl HAJl IPOEKTOM:

[IpencraBieHa KomaHAa MPOEKTa, OMUCAHBl POJIM M 3aJaud Ka)Jaoro
y4acTHHKA

[IpeacraBneH mjaH NPOEKTa C YyKa3aHUEM CPOKOB U paclpelesieHue
pPeCypcoB, C OTPaKEHUEM TIAHOBOTO U (DAKTUUYECKOTO UCTIOTHEHUS
[IpencraBieH COUCOK CTEUKXOJJIEPOB, MX OXHIAAHWUM W OIMCAHUE, KakK
MPOAYKT X YAOBJIETBOPSET

[IpencraBiieHO ONMMCaHKE OPraHU3aIMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,
MPUMEHEHHBIX KOMaH0M

[IpoBenena pedmekcuss - BHYTpeHHHM pa3bop MpPOEKTa, C OTMETKOMN
HACTaBHUKA MPOEKTA O IPOBEICHUU PeIICKCUN.

[IpencraBien pa3zdop KOMaHIOW MpOeKTa: Kak Obl KoMaHAa paboTrana u
Kakux ObI OITMOOK M30ekata, eciid Obl JIes1all IPOEKT elle pas?
[IpencraBien pazdop TEOPETUUECKOTO Marepuaia Kypca, MPUMEHEHHOTO B
X0J1¢ pabOTHI

[To nanHBIM mapaMeTpam MPOBOAUTCS OLICHKA MPOeKTa. OTCYTCTBUE KAKOM-

an0o yactu paboOT He SBISETCS OCHOBAHWEM JUIsl HE Jomycka K 3ammre. OLeHka

MPOBOJUTCS MO 0AJUILHOW CUCTEME IO KaXIOMYy apameTpy.



IIapaMeTphl OlIEHKH NIPOEKTA, NIPEACTABJIEHHOI0 KOMAHJI0M HA 3alUTY

[Tapamerp oneHkn Komunyectso
HauMCIseMBbIX 0aIoB

1 CooTBeTCTBHE MPOCKTA Ot 0 1o 20 dautoB
npobeMe/moTpeOHOCTH/TPEOOBAHHUIO

2 Hannuue nmons3oBarens npoaykToB/pe3yabTaTtoB nmpoekta | Ot 0 mo 20 6amioB
3 Hosuszna npoaykros miis IBOY Ot 0 1o 20 6amioB
4 OpUrHHATBHOCTH MPOIYKTA Ot 0 1o 20 6amioB
5 Hcnosb30BaHHBIN HHCTPYMEHTAPU I Ot 0 1o 20 6amnoB
6 Komannnast pabota, pactipenenenue pojei Ot 0 1o 20 6amnoB
7 KauecTBo mpoBeneHHoi peduiekcuu Ot 0 1o 20 6amnoB

Bcero 140 6amuios




[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUYPCKACHUEC BBICIICTO O6p330BaHI/I$1
«/{aabHEeBOCTOUYHBIN (eepabHbIN YHUBECPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

®OH/J ONEHOYHbLIX CPEACTB

Mo JMCHUIIJIMHE «OCcHOBBI HpOCKTHOﬁ ACATCIBbHOCTH

Hanpasaenue noarorosku 49.03.01 ®usznyeckas KyJabTypa
IIpogpuns «CrniopTHBHASA TPEHHPOBKA»
DopMa NOATOTOBKH OYHAS

r. BmaguBocTok
2016



IHacnopTt poHaa OLIEHOYHBIX CPEACTB

Kon u popmyaupoBka Jrtanbl GOpMUPOBAHUS KOMIIETEHIIMH
KOMIIEeTeHIINH
OK-3 cnocoOHOCTh MPOSIBIATH 3HaeT CIIOCOOBI IPUHATHS PELICHUH B YCIOBUIX
WHHUIUATUBY M IPUHUMATH HEOTPEeJIeICHHOCTH
OTBETCTBCHHBIC PCIICHH, Ymeer MPOSIBISITE HHUIIMATHBY W IPHHUMATH
0CO3HABAs OTBETCTBCHHOCTD 32 OTBETCTBEHHBbIE PEIICHHS
Ppe3yNbTaThl CBOCH —
MPOhECCHOHATBHOM AeATEBHOCTH Bnaneer HaBBIKAMH TIPUHATHS PEIICHUH B YCIOBHIX
HEOTPEeJIeICHHOCTH
3HaeT CIIOCOOBI OPraHM3aIMK KOJJIEKTUBHOM eI TEIbHOCTH
C YYETOM ITHHUYECKHX, KOH()ECCHOHABHBIX U
KyJIbTYPHBIX Pa3iInanii
OK-13 cnocobHocTh paboTath B Vmeer OPraHM30BBIBATH TPYHIIOBYIO PabOTy C yIETOM
KOJUIEKTHBE, TOJIEPAHTHO STHUYECKHX, KOH(PECCUOHATBHBIX U KYJIbTYPHBIX
BOCIIPUHHMMAsI COLUAJIbHBIE, paznuuuii
STHIIECKHE, KOHDECCHORATBHEIC H Brnaneer HaBbIKAMH KOMMYHHKAIIH, OpPTaHU3alNH,
KYJbTYPHBIC pasiius IUTAHUPOBAHMS KOJJICKTUBHOM JEATEILHOCTH C
YYETOM 3THHYECKHX, KOH(PECCHOHATIBHBIX U
KyJIbTYPHBIX pa3iInanii
3Haer CIOCOOBI CAaMOOPTaHU3aINH U CaMO00Pa30BAHUS
OK-14 cniocoGHOCTB K
Ymeer OpTaHHU30BBIBATH CBOIO JIESTEIILHOCTD
caMOOpraHu3alyy 1
CaMOCTOSITENILHO JOCTUTATh LEITH
caM000pa3oBaHUIO
Bnaneer HaBBIKAMU CAMOOPTaHU3AIMH ¥ CaMOOOpa30BaHMs
N Kounrpoaupye- Koasb! n 3Tansl Ouenounele cpeacrea
n/;1 MbI€ pa3ieanl (POPM“pUBa“l{ﬁ TeKy LMt MPOMEKYTOYHAS
AUCHHUTLTUHBI KOMIeTeHInii KOHTPOJIb aTTecTanus
3HaeT
CIIOCOOBI
HIPHHATIA Tpynnosoe IMpoexrt (TTP-9), Tect (TIP-1): Bompocs!
pELICH B | TBOpUYECKOE 1-30
yenoBusix | 3amanue (ITP-13)
Heonpeen
€HHOCTH
yMeeT I'pynnosoe IMpoexkr (ITP-9), Tect (I1P-1): Bompock
MPOSIBISITE | TBOPUYECKOE 1-30
unuiuatus | 3amanue (ITP-13)
Temsr 1-8 yHu
3. OK-3 | mpuHuMar
b
OTBETCTBE
HHbIC
peleHust
BIIa/IcET I'pynnosoe Ipoexr (ITP-9), Tect (ITIP-1): Bompocs!
HaBBIKAMH | TBOPYECKOE 1-30
npunsaTus | 3aganue (ITP-13)
pelieHuit B
YCIIOBUSIX
Heonpeen
CHHOCTH
4. Temsr 1-8 OK-13 crioco0sl | I'pynmosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!




opraHm3zarg
um
KOJUIEKTHB
HOM
JESITEIEHO
cTu ¢
y4eTOM
STHHYECKH
X’
KoH(eccno
HaJIbHBIX U
KyJIbTYpPHBI
X
paznuuui

TBOPUYECKOE
saganue (ITP-13)

1-30

OpraHHu30B
BIBaTh
TPYIIIOBY
10 paboTy ¢
y4eToM
STHUYECKH
X,
KoH(eccno
HaJIbHBIX U
KyJIbTYpPHBI
X
paznuuuit

I'pynnosoe
TBOPYECKOE
samanue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

HaBBIKAMHU
KOMMYHUK
anumy,
opraHM3aIg
uH,
TUTAHUPOBA
HUS
KOJUIEKTHB
HOI1
JIeSITEIIHO
CTH C
y4EeTOM
STHUYECKH
X,
KoHpeccHo
HaJIbHBIX U
KyJIbTYpHBI
X
pasnuuui

I'pynnosoe
TBOPYECKOE
samanue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

Temer 1-8

OK-14

CHocoO0BI
camoopraH
U3aluu U
camoo0bpa3
OBaHUA

I'pynnosoe
TBOpYECKOE
saganue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

OpraHu30B
BIBAaTh
CBOIO
JIESITETIBHO
CTh U
CaMOCTOSAT
€JIBHO
JOCTHTaTh
e

I'pynnosoe
TBOPYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




HaBelkamMu | I'pynmnooe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!

caMOOpraH | TBOpueckoe 1-30
msanuu v | 3aganue (ITP-13)
camoo0pa3

OBaHMA

3a‘leTHO-3K3aMeHaHHOHHBIe MaTEpHuaJIbl

OneHo4vHbIe cpeacrea aJist HpOMe)I(yTO‘IHOﬁ arTrecranmmn

HUTorosBbiil TECT

Bonpoc Ne 1.  IIpoekT cUMTaIOT yCHEIIHBIM, KOT/A:

1) IIpoxmykTt mpoekrta nmpou3BeieH

2) Kyparop npoekTa 0OBSBISIET O 3aBEPIICHUH ITPOEKTA

3) IIpomyKT mpoekTa MepexouT B ONIEPAIIMOHHYIO CTAIHIO C TEM, YTOOBI
CONPOBOXKIATH MPOJOJDKAIOIIMECS ACIEKTHI TPOCKTa

4) Pe3ynbpTaThl NPOEKTA COOTBETCTBYET OXKHIAHHUAM 3aKa3zunuKa H JPYrHX

YYaCTHUKOB

Bonpoc Ne 2. B xoe KOHTPOJIsI HCTIOJTHEHHSI Pa0OT MO NPOEKTY PYKOBOAUTE/b IIPOEKTA
Y3HaeT, YTO 3alVIAHHPOBAHHBIC HA OTYETHBIH MepPuo padoThl He ObLIIN
BBINOJIHEHBI B IOJTHOM 00beMe U TpedyeTcsl 10NO0JTHUTEIbHOEe BpeMs [1JIsl
UX 3aBepuieHus. UTo 10/IKeH cae/iaTh PYKOBOAUTE/Ib IIPOEKTa B NIEPBYIO

oyepenn?

1) W 3BecTuTh pyKOBOJCTBO O CPBIBE CPOKOB MPOEKTA
2) CdopmupoBath 3arpoc Ha U3MEHEHHE CPOKOB MTPOEKTA
3) Ilpoananu3upoBaTh BIAMSHUE CIBUTA CPOKOB Ha BCE MapaMeTphl IPOEKTa

4) HaiiTu 1 Haka3aTh BUHOBHBIX B CPBIBE CPOKOB IO MPOEKTY




Bonpoc Ne 3. B xoHe4uHOM HTOre, pa3HOIJIACUS MY 3aHHTEPECOBAHHBIMU JIMLIAMU

MMpPOo€EKTAa, T10/I’)KHO paspeliaTbCHd B I10J1b3Y:

1) PykoBoautes nmpoekra
2) Beiciiero pykoBoJcTBa
3) Ucnonusromei opranu3amnum

4) 3aka3umka

BOl'lpOC Ne 4, Oo0s3aTeIbHBIMHA NMPpU3HAKAMMH IIPOEKTA ABJISAOTCH:

1) KoHnewHOCTb (HaIMUMeE HaYajga U OKOHYAHUS ), BRICOKUH OFOJIKET,
TEXHOJIOTHYECKasl CJI0KHOCTh

2) BbIcoKMit OI0KET, TEXHOJIOTHYECKAS CIIOKHOCTh, YHUKAJILHOCTh (HOBU3HA)

3) TexHonoruyeckas CI0XHOCTb, YHUKAIBHOCTH (HOBU3HA), HATMYNE TIETICH

4) VYHHKaTbHOCTH (HOBH3HA), HAJMYHUE LIEJIEeH, OTPaHUUYEHHOCTh BO BPEMEHH

Bonpoc Ne 5. B onpeneseHun npoekra, TepMUH BpeMeHHOE 03HAYAeT, YTO:

1) TIpoeKThl UCIBITHIBAIOT HEOCTATOK BO BPEMEHU
2) Kaxaslii IpOSKT UMEET ONPEICIICHHOE BpeMsl Havaia U OKOHYaHUS
3) IlpeampusiTue 3aBepIINTCS B HEONPEACICHHOE BpeMs B Oy TyIeM

4) TIpoexTsl MOTYT OBITH TIPEKpAIIEHBI B JII000E BpeMs

Bonpoc Ne 6. Yto B 00Jib1IeH CTeleHN OTBeYaeT MOHATHIO 00 3Tamne NpoeKTa?

1) WHTrepBasnsl BpeMeHH OT MOAMUCAHNS KOHTPAKTA 0 Havasia POU3BOJCTBA U OT
HayaJia IpOU3BOJICTBA [0 €r0 MPEKPALLECHUS

2) HaGop noruvecky B3auMOCBA3aHHBIX pa0OT NMPOEKTA, B IMIPOLECCE 3aBEPIICHUS
KOTOPBIX JIOCTUTAETCS OJIUH U3 Pe3yIbTaTOB IPOEKTA

3) HHTtepBan BpeMeHH B paMKax KU3HEHHOTO IHKJIA TIPOEKTa, B TCUCHHE
KOTOPOI'0 COCTOSIHUE IIPOEKTA HE NPETEPIIEBAET KAUECTBEHHBIX U3MEHEHUIN

4) Ilepuon BpemeHu He Oosee roaa




Bomnpoc Ne 7.

Yrto B 00JIb1IIEH CTENIEHHU OTBEYAET YNPABJIEHYECKOMY MOHATHIO KIIPOEKT»?

1) Heo0x0auMOCTh B OTpaHUYEHHBIE CPOKH MPH OTPAHUYCHHBIX 3aTpaTax
JOOHUThCA peanu3alui HEKOTOPOH CUCTEMbl B3aUMOCBSA3aHHBIX 1IeJIei
2) KoMIIIeKT TeXHUYECKOH IOKYMEHTAIIUH, OIPEACIISFOIINN H3/1CIHe UK
COOpYKEHHE
3) Heo6x0auMOCTh BHIIOIHEHHUS TEKYIIUX IJIAHOBBIX 3a/1aHHUH
4) Heo0XoxuMOCTb yIpaBJICHUS peCypcaMu B YCIOBUSAX OTPaHMYCHHBIX
(¢huHAHCOB
Bonpoc Ne 8. Uem xapakTepu3yercs okoH4YaHHe (pa3bl NpoeKkTa?
1) BeimonHeHBI Bce pabOTHl B paMKax JaHHOU (ha3bl
2) llpuHATHI Bce pe3ynbTaThl padOT 1O TaHHOHU (a3ze
3) PaGotsl cnenyromeit Gpaspl yxe MOTYT OBITH HAYATHI
4) TIlo cpokam B rpaduke mojoNUIa 1aTa 3aBEPIICHHS JTaHHOU (a3bl
Bonpoc Ne 9.  Koraa MoryT o0HOBJSITHCS NJIAHBI MpoeKkTa?
1) Ha ¢daze mmanupoBaHus npoexTa
2) B mo0oii MOMEHT B T€UEHHUE MPOEKTA, ECIIA ITO HEOOXOIMMO
3) [IlmaHbl IPOEKTA yTBEPKIAIOTCS OJIMH pa3 M He OOHOBIISIOTCS
4) B Hauvane kax10# (asbl MpoeKTa, 3a UCKIIOYCHUEM NocieaHel (azbr

Bomnpoc Ne 10.

1)
2)
3)
4)

OcHoBHas 3ajjava, crosamas nmepea pyKoBoAMTEJIEM IIPOCKTA B X0/4€ €TI0

HCIOJIHEHHUS, - 3TO:

Konrtpons xona pabot
ObecrnieueHne y4acTHUKOB MTPOEKTa He00XoIuMoi nHpopmanuen
Koopaunanus u uaterpamus padot

MortuBamnus Y4aCTHUKOB ITPOCKTA




Bomnpoc Ne 11.

1)
2)
3)
4)

Korna 3AUHTEPECCOBAHHBIC CTOPOHBI UMECKOT HauoOoJbIIee BJIUHUE HA

NnpoeKkT?

B nayvaine npoekra
B cepenune npoekra, Korja uayT OCHOBHBIE 3aTpaThl
B koHIIe poekTa, Korja MpONCXOIUT IpUeMKa padboT

B Teuenue Bcero npoekra

Bonpoc Ne 12.

1)
2)
3)
4)

BoisiBiieHHne 3AUHTEPECOBAHHLIX CTOPOH IPOEKTA MPOUCXOIUT:

Jlo yTBep KJICHUsI yCTaBa MPOCKTa
Jlo yTBep KICHUSI [UIaHA YIIPABICHHUS IPOCKTOM
Jlo Hayana paboT 1Mo MPOEKTYy

B Teuenue Bcero npoekra

Bomnpoc Ne 13.

1)
2)
3)
4)

KoanuyecTBO 3TANIOB :KM3HEHHOT0 IUKJIA MPOEKTAa B MEPBYIO OYEpEab

onpeaejaseTrcs.

ITponOMmKUTENBHOCTBIO IPOEKTA
bromxeToM nmpoekra
[TorpebHOCTAMU KOHTPOJIS

KomnaectBoM YYaCTHHUKOB ITPOCKTA

Bonpoc Ne 14.

1)

2)

3)

4)

Haun6osee TouHOE OMpeaesieHne 3aNHTEPECOBAHHBIX CTOPOH MPOEKTa —

3TO...

Bce nuia, oT KOTOPBIX 3aBUCUT YTBEPKACHHUE ITPOEKTA

Bce nuna, nHTEpECHl KOTOPBIX 3aTPAarMBarOTCs B PE3YJIbTATE BHIIOIHEHUS
poeKTa

Bce nuua, sBasioniyecs: HEMOCPEICTBEHHBIMU MOTyYaTENSIMHU KaKuX-JTn00
pE3yJIBTaTOB IPOEKTA

ITonHbIit Kpyr COTpYAHUKOB KOMITIaHWH, 3aJIeliCTBOBAHHEIX B IIPOCKTC




Bonpoc Ne 15. KoHTpoJibHasi TOUKA B POEKTE 3TO:

1) Cpok BBINOJHEHUS MTPOEKTA, ITAIA MIPOEKTA, TOPYUCHHS 110 TPOEKTY

2) Tlokasarenb, IO KOTOPOMY OlleHHBaeTcsl 3P PEKTHBHOCTD JIEHCTBUH, TPOIIECCOB
U QYHKIUH yrpaBiIeHUs

3) IlmaHoBas gaTa OKOHYAHHS MPOEKTA MM MEPOIPUATHS

4) 3HaunMoe cOOBITHE MPOCKTA WIIM MPOIECCa, OTPAKAIOIICE OTyUYCHUE

HU3MCEPUMBIX PE3YJIIBTATOB U UMCIOIIEC TOJIBKO CPOK OKOHYAHUSA

Bonpoc Ne 16.  PykoBoauTesb npoekra 310:

1) CorpyaHuK, OTBEYAIONIUI 32 JOCTH)KEHHUE LIEJIeH TIPOCKTa U ONIEpPaTUBHOE
yIpaBJICHUE IPOCKTOM

2) llogpazneneHue, OTBEYAOIIEE 3a MIPOEKT B LIEIOM

3) OcHoBHOE TPOoQHUIBLHOE TTOAPA3/IETICHIE B COOTBETCTBUH C IPEAMETHON
00J1aCThIO TIPOCKTA

4) PykoBOAWTEIb OPA3ICIICHUS, OTBEUAIOIICTO 32 IIPOCKT B IEJIOM

Bonpoc Ne 17.  O6s13aTe/ibHOM 0CO0€HHOCTHIO NPOEKTA SIBJISIETCS:

1) BrlgeneHue OTAETHHBIX MITATHBIX JOJDKHOCTEH IS TPOEKTA
2) Ha3HaueHue CenuaIuCTOB HA OCHOBE BPEMEHHBIX TPYIOBBIX IOTOBOPOB
3) Ha3naueHwue crierMaIMCTOB B KOMaHy Ha BPEMEHHBIE POIIH

4) Berlienenue pyKoBoAUTENCH TOAPA3/ICICHHIN B IIPOSKT

Bompoc Ne 18. Hau6oJiee BaskHbIH NPHHIKI, HCIIOJIb3YyeMblii MPU pa3padoTKe CHCTEMbI

KOHTPOJIAA, CICAYIOLIMI:

1) Bce 9T0 MOXHO MPOKOHTPOIUPOBATH, HAJIO KOHTPOJIUPOBATH

2) CucteMy KOHTPOJISI HAJIO CTPOUTH CBOEBPEMEHHO — Y€M paHbIIle, TEM JTydIlIe
3) He Haso KOHTPONIHUPOBATH BCE, UTO MOKHO KOHTPOJIUPOBATH

4) Cucrtemy KOHTPOJIS Ha/I0 CTPOUTH CBOEBPEMEHHO — BO BpEMsI IIJIAHUPOBAHUS

IpOoeKTa




Bomnpoc Ne 19.

Ba:xHoe coObITHE TIPOEKTA, 00LIYHO CBA3AHHOE CO CMeHOi (a3 uian

AOCTUKCHUEM OCHOBHBIX PE3YJIbTATOB, HA3LIBACTCHA:

1) Bexa
2) Tpurrep
3) IlepexiroucHue
4) @mnar
Bomnpoc Ne 20. Bac Ha3HAYNJIM OTBETCTBEHHBIM 32 BBINOJHEHHE ONPEIeTeHHOr0 0J10KA

padoT NpoeKTa, ABJSIIOIIETr0Csl YACThI0 BCEro MPOEKTAa, NPeICcTaBUIN
COTPYIHHUKOB, ¢ KOTOpbIMH Bl Oy/1eTe npu 3T0M B3anMo/eiicTBOBaTh. Bbl,

CKoOpe€e BCEro, ABJIACTECCh:

1) MeHemKepoM MmpoeKTa
2) Kyparopom mpoekra
3) UneHoM KOMaHBI TPOEKTa
4) 3aka3yuKoOM IpPOEKTa
Bonpoc Ne 21.  Onpepnesisisi KpUTepPHH ycliexa poeKkTa, Bol B mepBylo ouepeanb BbIOpaan
(¢opmyHpoOBKY:
1) CHU3UTH U3IEPKKH MPH TPAHCTIOPTHPOBKE
2) 3HAYMTENHHO YITYYIINTh KAYECTBO OOCITYKHBAaHUS KIMEHTOB
3) IloBBICHTB MPOMYCKHYIO CITOCOOHOCTH TepMHuHaNa Ha 10%
4) PemmTh r1aBHYIO IpOOIIEMY POEKTa
Bonpoc Ne 22.  Bbi6op, BHeaApeHHEe U NOJIeP:KKa HHPOPMALIMOHHOI cHCTeMbl YIIPaBJIeHUs
MPOEeKTAMHU U 00y4YeHHe YYaCTHHKOB MPOeKTa padore ¢ Hell 3TO 3a/1a4a:
1) IIpoektHoro oduca
2) PykoBonuTens npoekta
3) Paboueii rpymims

4)

OpraHu3anuoHHOTO 1Tada




Bomnpoc Ne 23.

1)
2)
3)
4)

Eciu MeHeIKep MPOEKTA He MOKeT Pa3pelinTh TPYAHOCTh B MPOEKTe HA

CBO€M YpOBHE l'[O.]'[HOMO‘II/IfI, OH J0JI2KCH OﬁpaTI/ITLCﬂ:

K cBoemy HenocpeicTBEeHHOMY HaYaJIbHUKY
K kyparopy npoekra
K pykoBoauTesnto npouiabHOTo moapa3aeaeHus

B OpranunzanuonHsslii mrad

Bonpoc Ne 24.  Pa3jesieHue 0TBeTCTBEHHOCTH 32 1€/ NMPOEKTa, pa3penieHue HauboJiee
CJI0’KHBIX NPO0JIeM, YKPYITHEHHbIH KOHTPOJIb IIPOEKTAa — 3TO NPHUMePbI
NPSIMBIX 00S13AHHOCTEH:
1) PykoBoauTens mpoekra
2) Kyparopa npoexra
3) CotpyaHuka mpoekTHOro oduca
4) 3aka3unka ImpoeKTa
Bonpoc Ne 25.  PykoBoautesib padoueii rpynnsl, 3aka3uuk, PykoBoaure/b npoexra,
Kypartop npoexra - Bce 3T0 npuMepbI:
1) TIpOEKTHBIX JOIIKHOCTEH
2) CrenuanucToB IpoeKTa
3) IIpoexTHBIX poieit

4)

OpFaHI/ISaHI/IOHHBIX CAWHUI] IIPOCKTA




Bomnpoc Ne 26.

1)
2)
3)
4)

Ha kakoii ¢a3e :KU3HEHHOI0 HMKJIA MPOEKTA YYACTHUKH UMEIOT 00JIbIIIe

BCEro BO3MOKHOCTEH MOBJIMATH HA KOHEYHbIE pe3yJabTaThbl npoeKTa?

Peamuzanusa
Pa3zpaboTka
Kounnemnmnus

3aBepiieHue

Bonpoc Ne 27.

1)
2)
3)
4)

Kakoii AOKYMCEHT NPEAOCTABJIACT PYKOBOAUTEII0 IPOECKTA MOJTHOMOYMA HA

BOBJICYCHHE OPraHU3allUOHHBIX PECYPCOB B l'[pOCKT?

Onucanue copepxKaHus
TexHUKO-?KOHOMHUYECKOEe 000CHOBAHUE MPOEKTA
ITactiopt npoekra

Pacnmcanue ucnomHenus padot

KpnTepnn BBICTABJICHHUA OLHCHKHA CTYACHTY Ha 3a4€TC 110 JUCIHMUILJINHE

«OCHOBBI leOGKTHOﬁ ACATECJIBbHOCTH»

3ammra npoeKTa COCTOUT U3 CEMU OCHOBHBIX MapaMETPOB OLIEHKH — B 00ILIEM

ClIydaC KOMaHJa IIPpOCKTa MOOJDKHA IIPOACMOHCTPHPOBATHL, 4YTO Y HEC CCTb

pe3yabTar paboThl U 3TOT PE3yJIbTaT KOMY-TO HYXEH, YTO OHU JACHCTBUTEIIHLHO

pabotanm u B pabOTe HCIOIB30BAIU MPEIOKEHHBIM K OCBOCHHUIO MaTepHall.

Heobxoaumo mpoieMOHCTpUPOBATh YTO, YUAIIUECS Pa300pauCh C TEM Kak

pa60TaJ'H/I N IIOHHUMArOT, KaK HCIIOJb30BATh B lIELHBHCﬁH.IGM IMOJIYYCHHEIC

TCOPCTUICCKUC 3HAHUA 1 HpaKTI/ILIGCKI/Iﬁ OIIBIT.

Kpurepuu O1EHKH «OTJIMYHO» («3aYT€HO») — TMOJYyYE€HHE Ha 3alluTe

npoekta 100 u Oosnee 6amioB (M3 140 BO3ZMOXKHBIX) + YCIEHIHOE MPOXOKICHUE

TCCTA.



Kpurepuu oLieHKH «X0pPOIIO» («3a4TEHO») — MOJIYYEHUE HA 3aIUTE IPOEKTa

85-99 GamnoB, HEycCIEUIHOE MPOXOXKACHHE TeCTa WM TMOJyuyeHHE Ha 3alluTe

npoekTa 60-84 Gaia + yCIenHoe NpoXoKIeHUE TeCTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayutoB + YCIICITHOC MMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMHCCHGﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

OneHka rOTOBHOCTH 3aMbICJIA MIPOEKTA K Pa3padoTKe.

1.

[TpoaykT (mpOTOTUI TPOAYKTA) UMEET MAaTEPHAIbHOE BBIPAKEHUE

Oto wmoOunbHOe mnpwioxenue, 110, cailt, peraaMeHT, colHaIbHOE
MEPOIPHUITHE U T.1I.....

[Tpoaykt pemiaer npodieMy WM 3aKpbIBaeT CYLIECTBYIOIIUN Ae(PUINT WIN
JIaeT BBITOY

Ynpomraet paboTy/xKu3Hb/miporiecchl/mponeaypbl B BY3e u He Tosbko

EcTb KOHKpETHBIE NI, 3aMHTEPECOBAHHBIE B PE3YJbTaTax MPOEKTa.

Kpome 3akazumka e€cTh €lle KTO-TO KOMY 3TO HYKHO M OHM OYyIyT 3THUM
MIOJTb30BaThCS

[TpoaykT naet kaueCTBEHHOE U3MEHEHHE

(Manoe) ympolaeT MPOLECC/PoeAypy — T.€. MEHSET Cpeay BHYTPH
(MpOEKT yay4lIeHus)

(OosbIlIOE) U3MEHSIET OPTAHU3ALUIO IEATEIbHOCTH — T.€. MEHSIET CaMy Cpeny
(IpOEKT pa3BUTHS)

EcTh CBsA3b TpoekTa ¢ IpPYrdMU TMPOCKTHBIMH HHHUIIMATHBaMu (DTO HE
00s13aTeIBHBINA TTapaMeTp, HO €T0 HaJIM4YHe JKEeNATEeIbHO)

B pabore ecTh mOHMMaHUE Kak MPOEKTHAsI HJies CBsI3aHa C IpyrumMu (oOMeH

pecypCamMu, JOIMMOJHCHUC PE3yJIbTaTAMH

O1eHKa TOTOBHOCTH NMPOEKTA IS 3aIUThI




1. Cnenano omnmcaHWe CYIIECTBYIONIEH TMOTPEOHOCTH WM TEXHUYECKOTO
3a/laHus TpeOoBaHUM OT 3akazurka Wik OnucaHue npoOJeMbl ¢ aHATM30M
CUTYaIIUH.

2. EcTb pe3ynbTar paboThl HaJl MPOEKTOM: MPEACTABIEH «IPOIYKT» MPOEKTA,
C/IeJIaHHBIN COTJIaCHO TPeOOBAHMI K HICTOYHUKY IIPOEKTA.

3. CaenaHo cpaBHEHHE IUIaHa MPOEKTHBIX pabOT U (PAKTUYECKOTO
JOCTUTHYTOTO pEe3yJIbTaTa.

4. CpaenaHo onucaHue XoAa padoThl Ha/l MPOEKTOM:

* IlpencraBinena KomaHJa TMPOEKTA, OMUCAHBI POJIU U 3aJa4dl  KaKIOTO
y4acTHUKA.

e IlpencraBieH IUIaH NpOEKTa C YKa3aHHUEM CPOKOB U  paclpelieleHHe
PECYPCOB, C OTPAXKEHHUEM IUIAHOBOTO U (PAKTUUECKOTO UCTIOTHEHMSL.

* IlpencraBineH CHHCOK CTEUKXOJIIEPOB, UX OXWUIAAHWM M ONMCAHHE, Kak
IPOAYKT UX YAOBIETBOPSET.

 IlpencraBieHo onuMcaHUE OPraHU3ALUOHHBIX U TEXHOJIOTMUECKUX PELICHUH,

* NPUMEHEHHBIX KOMaHJIOM.

5. IlpoBenena peduiekcuss - BHYTPEHHHI pa300p NPOEKTa, C OTMETKOU
HACTaBHHUKA MPOEKTa O MPOBEICHUH pedIeKCHH.

» IlpeacraBien pa3dbop KOMaHIOM MpoeKkTa: Kak Obl KoMaHaa padorana u
KaKUX ObI OITMOOK M30ekama, eciid Obl JIes1all IPOEKT elle pas?

* IlpencraBien pa3dop TEOPETHUECKOTO MaTepHaia Kypca, IPUMEHEHHOTO B
xoJie paboThI.

[To maHHBIM MapaMeTpaM MPOBOIUTCS OlleHKa MpoekTa. OTCYTCTBUE KaKO-

1100 YacTu paboT HE SBISETCS OCHOBAHUEM JJIsl HE TOMycKa K 3ammre. OreHka

MPOBOJUTCS MO OAJUIBHOW CUCTEME IO KaXAOMY apameTpy.

IIapaMeTpbl OlIEHKH NIPOEKTA, NPEJACTABJIEHHOI0 KOMAHJI0M HA 3aUTY

[TapameTp oLieHKH KonnuecTtBo
HAYUCIIIEMBIX 0anoB

1 CooTtBeTcTBHE TPOEKTA Ot 0 mo 20 6annoB
npo0yieMe/moTpeOHOCTH/TPeOOBAHITIO

2 Hannuue nmonp3oBatens npoaykToB/pe3yabTaTtoB mpoekta | Ot 0 mo 20 6amnoB




Hosusna npoaykros misa IBOY

Ot 0 1o 20 6atoB

OpuruHanbHOCTh IPOIYKTA

Ot 0 o 20 GamoB

Hcnons30BaHHBIA HHCTPYMEHTAPUN

Ot 0 go 20 GamtoB

Komannnast pabota, pactpenenenue posei

Ot 0 1o 20 dautoB

N Oo|o bW

KadecTtBo mpoBeieHHOM pediekcun

Ot 0 1o 20 dayutoB

Bceero 140 6amnos




