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AHHOTALIA
y4e0HO-METOIUYECKOTO KOMILIEKCA JUCIIUILITUHBI
«OCHOBBI ITPOEKTHOM JIEATEILHOCTH
Hamnpasnenue noaroroBku: 19.03.04 TexHom0rHs NPOAYKIMHU U OpraHu3aus
OOLIECTBEHHOT'O TUTAHUS
Oo0pazoBarenbHas nporpamMma: « TexHoIorus NpoAyKIMH U OpraHu3aIus

PECTOPAHHBIX YCIYT»

Y4eOHO-METOIMYECKUIT KOMIUIEKC JUCHMIUIUHBI «OCHOBBI  ITPOEKTHOM
JeSTENIbHOCTH» pa3paboTaH Ui cTyAeHToB 1 kypca mo Hampasnenuto 19.03.04
TexHonmorus MNPOAYKIMM W OpraHU3anus OONIECTBEHHOTO MUTaHUA TPOdUIb
MOATOTOBKU «TeXHOJIOrusl MPOAYKIMU W OpraHu3allds PECTOPAHHBIX YCIYr» B
cootBeTcTBHE ¢ TpeboBanusiMu OC BO no nanHOMY HanpaBlIEHUIO U TOJI0KEHUEM
00 yuyeOHO-METOAMYECKUX KOMIUIEKCaX JAUCIMIUIMH 00pa30BaTEIbHBIX MPOrpaMm
BBICIIIETO 00pa3oBaHusl (YTBEPXKIEHO IMpUKa3oM u.0. pekropa [IBDY or
17.04.2012 Ne 12-13-87).

Jucuuminaa « OCHOBBI MPOEKTHOM JESITEILHOCTH» BXOJUT B 0a30BYIO YaCTh
[UKJIa JUCITUTUIMH Y4eOHOTO IJIaHa.

OO6miass TPyJIOEMKOCTh OCBOSHMS AUCIHUILIMHBI cocTtaBisger 108 wyacos.
Y4yeOHBIM IJIAHOM  MPEIyCMOTPEHBbI  JIEKIIMOHHbIE 3aHsATHs (18  uacoB),
npakTHIecKue 3aHsATHs (36 yacoB), caMoCTOsITeNIbHAs paboTa cTyneHTa (54 daca).
Jucuunnuna peanusyetcs Ha 1 kypce Bo 2 cemectpe.

ConepxaHue JUCHUIUIMHBI OXBAaThIBAET CIEAYIOIIUA KPyr BOIPOCOB:
MOHATUUHBIA  ammapaT yOpaBieHUS MPOEKTaMH, Crhernuduka MPOEKTHON
NeATEeIIbHOCTH, KaTeropu3alus U Kiaccu(ukaius mpoeKToB, CUCTEMHBIN MOAXO0 K
peanu3anMi TMPOEKTa, METPUKKM U KIIOUYeBbIe TMoKazaTenu d(PPeKTuBHOCTH
MPOEKTa, MHCTPYMEHTapUil yOpaBi€HUsT MPOEKTaMHU, 3J0pPOBbE IPOEKTA,
TPaJUIIMOHHbBIE U THOKUE METO/IbI YIIPABJICHUS MPOEKTAMHU.

HMucunminHa «DU3noa0ruueckue OCHOBBI OpPraHU3alUU  PalMOHATBLHOTO

IIUTaHUA Ha MMPCAIIPUATHUAX 06H_ICCTB€HHOFO IIUTaHWI» JOTHYCCKH 141



COJIEP>KATENIbHO CBSI3aHA C TAKMMHM KypCaMH, Kak «DKOHOMHYECKOE U IMPABOBOE
MbllUIeHUe», «Putopuka w®  akagemuueckoe NUCbMO»,  «COBpEMEHHbIE
UHPOPMAILIMOHHBIE TEXHOJOTMM» M TO3BOJIAET MOATOTOBUTH CTYJIEHTOB K
IPOXOKJICHUIO Y4eOHO-03HAKOMUTEIBHOM, MPOU3BOACTBEHHON U MPEIIUIIIOMHON

MPaKTUKH, HAMIMCAHUIO BBIMTYCKHOM KBaTU(UKAIITMOHHON PaOOTHI.

JucuuninuHa HanpaBieHa Ha (OpMUPOBaHKE OOIIEKYIbTYPHbBI KOMITIETEHIIUH.
Y4eOHO-MEeTOANYECKII KOMIUIEKC BKIIIOYAeT B ceOsi:
— pabouyro nmporpaMmy y4eOHON AUCUIUTIINHEI;
— Yy4eOHO-METOAMYECKOE  OOECHeYeHHE  CaMOCTOSITENbHOW  paboThI
oOyyaromuxcs (mpusioxxenue 1);

— (OoHJI OLICHOYHBIX CPEACTB (MIPUIOKEHHUE 2).
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ABSTRACT

Bachelor’s degree in 19.03.04 Technology products and catering.
Technology products and the organization of restaurant services.

Course title: “Fundamentals of Project Activity”

Basic part of Block 5, 3 credits

Instructors:

At the beginning of the course a student should be able to:

 the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;

 readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;

o ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;

o the ability to use modern methods and technologies (including information)
in professional activities;

« the ability of self-organization and self-education.

Learning outcomes:

e the ability to take initiative and make responsible decisions, aware of the
responsibility for the results of their professional activities (OK-3);
e the ability to work in a team, tolerantly perceiving social, ethnic,
confessional and cultural differences (OK-13);
Course description:

The content of the course “Fundamentals of Project Activity” covers the
following range of issues: the conceptual apparatus of the project activity’s
domain, the specifics of the project activity, project classification, a systematic
approach to project implementation, indicators (metrics) of project activities,
project health, traditional and flexible methods of conducting project activities.

Main course literature:

o Vetluzhskikh, Ye. Strategicheskaya karta, sistemnyy podkhod i KPI:



instrumenty dlya rukovoditeley [Strategic map, systems approach and KPI:
tools for managers]. — M. : Al'pina Pablisher, Al'pina Biznes Buks, 2016.
— 204 c¢. —  978-5-9614-0879-9. (rus). —  Access:
http://www.iprbookshop.ru/41352.html

Gardner, G. Myshleniye budushchego: pyat' strategiy, vedushchikh k
uspekhu v zhizni [Thinking of the Future [Electronic resource]: five
strategies leading to success in life ]. — M. : Al'pina Pablisher, 2016. — 168
C. — 978-5-9614-5263-1. (rus). — Access:
http://www.iprbookshop.ru/43708.html

Kolozhvari YU.B. Upravleniye proyektami: uchebnoye posobiye [Project

management: a tutorial]. — Novosibirsk: Novosibirskiy gosudarstvennyy
arkhitekturno-stroitel'nyy universitet (Sibstrin), EBS ASV, 2016. — 57 ¢c. —
978-5-7795-0750-9. (rus). — Access:

http://www.iprbookshop.ru/68856.html;

Lich, L. Vovremya i v ramkakh byudzheta: upravleniye proyektami po
metodu kriticheskoy tsepi [Critical Chain Project Management]. — M. :
Al'pina Pablisher, 2016. — 352 ¢. — 978-5-9614-5004-0. (rus). — Access:
http://www.iprbookshop.ru/48413.html;

N'yuton, R. Upravleniye proyektami ot A do YA [Project Management from
A to Z]. — M. : Al'pina Pablisher, 2016. — 180 c. — 978-5-9614-5379-9.
(rus). — Access: http://www.iprbookshop.ru/41475.html;

Rybalova Ye.A. Upravleniye proyektami: uchebnoye posobiye [Project
management: study guide]. — Tomsk: Tomskiy gosudarstvennyy universitet
sistem upravleniya i radioelektroniki, 2016. — 206 c. — 2227-8397. (rus).
— Access: http://www.iprbookshop.ru/72203.html.

Shervud, D. Videt' les za derev'yami. Sistemnyy podkhod dlya
sovershenstvovaniya biznes-modeli [See the forest for the trees. A
systematic approach to improve the business model]. — M. : Al'pina
Pablisher, 2016. — 341 c. — 978-5-9614-1896-5. (rus). — Access:
http://www.iprbookshop.ru/49290.html;
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e Upravleniye proyektami: uchebnoye posobiye [Project Management: study
guide]. — Orenburg: Orenburgskiy gosudarstvennyy universitet, EBS ASV,
2016. — 269 «c¢. — 978-5-7410-1400-4. (rus). —  Access:
http://www.iprbookshop.ru/61421.html.

Form of final control: pass/fail exam.
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AHHOTAIUA

VYyeouniii kypc «OCHOBBI MPOEKTHOM JEATEIBHOCTH» MpeAHa3HAYEeH IS
cTyAeHTOB HampaBieHuss noArotoBku 19.03.04 Texnomorus m0POAYKIHH U
opraHu3anys OOIECTBEHHOIO MUTaHUA. TeXHONOrus MPOAYKIMH U OpraHU3aLHs
PECTOPaHHBIX YCIYT.

HuctuminHa «OCHOBBI MPOEKTHOM NESITEbHOCTHY» BKIIOYEHA B COCTaB
0a30Boi yacTy 0110Ka «JIMCIUTIITMHBI (MOJTYIIH )».

OO6mast Tpy1I0€MKOCTh AUCIUILIMHBI COCTaBIsET 3 3aueTHble eAUHUIIbI, 108
4acoB. YUeOHBIM IUIAHOM MpPEAyCMOTpPEHbI JEKUMOHHbIE 3aHsATus (18 wacos),
npakTuueckue 3anatus (36 yacos, B ToM uncie MAO 12 yacoB), camocTosiTeNibHas
pabora ctyneHToB (54 uwaca). /lucuunnuHa peanusyercs Ha 1 Kypce BO 2-M
cemectpe. Popma KOHTPOJISI 10 AUCLUIUIMHE: 3a4ET.

HuciumumHaa  «OCHOBBI  ITPOEKTHOM — JI€ATENIBHOCTH»  JIOTUYECKH U
COJIEpP>KaTeNIbHO CBSI3aHA C TAaKMMH KypcaMmH, Kak «DKOHOMHYECKOE U IMPaBOBOE
MbIlUIEHUE», «Putopuka w®  akamzemuueckoe NUCbMO», «COBpEMEHHBIE
MH()OPMAIIMOHHBIE TEXHOJOTUMW» W TO3BOJSET TMOATOTOBUTH CTYIEHTOB K
MPOXOXKIECHUIO Y4eOHO-03HAKOMUTEIBHOM, MPOU3BOACTBEHHON U MPEAIUILIOMHON
MPAKTUKH, HAMMMCAHUIO BBIMTYCKHOM KBaTU(UKAITMOHHON PAOOTHI.

ConepxaHue JUCUUIUIMHBI OXBAaThIBACT CIEAYIOMIMI KPYr BOIPOCOB:
NMOHSATUUHBIA  ammapaT  yOpaBieHUS MpOEKTaMH, crhenuduka MPOEKTHON
NEeATEIbHOCTH, KaTEropu3alus 1 Kiaccuukanus MpoeKToB, CHCTEMHBIN MOAXO0 K
peanu3aluyd TMPOEKTa, METPUKA U KIIOYEBBbIE TMOKa3aTean 3PEGEKTUBHOCTH
IIPOEKTa, HHCTPYMEHTApHil YIpaBJIEHUS MPOEKTaMH, 3J0POBbE  IPOEKTA,
TpaJAULIMOHHbBIE U TUOKHE METO/Ibl YIIPaBICHUS POECKTAMH.

Henbro wu3ydeHuss JuCUUIUIMHBI «OCHOBBI ITPOEKTHOM JI€SITEIIBHOCTH
SBIISIETCSL BBeJEHUE OakalaaBpOB B MPOEKTHYIO JAESITEIbHOCTb, MOJYYCHHE HUMHU
3HAHWM, HABBIKOB W YyMEHUN MNPUMEHEHHS TMPOEKTHOIO HWHCTPYMEHTapus,
OpraHu3alliy U pean3alyy IPOEKTOB.

?.az[atm AUCHMUIIJIMHDBI



® [IOJIy4YEHUE 3HAHMM O METOJMKAX H HHCTPYMEHTaX MPOEKTHON
NEeSATEIbHOCTH;

® DAa3BUTUE YMEHHMI HCIOJB30BaTh IMOJIYYEHHBIE 3HaHUS B pa3paboTke
YIPaBICHUYECKUX PELICHUM, CBS3aHHBIX C peaju3alueil pa3IuyHbIX MPOrpaMM U
IIPOEKTOB;

® IpUOOpETEHUE HABBIKOB CHUCTEMHOIO IOJAXO0Ja K aHAJIN3y MPOOJIEMHBIX
CUTYaIUM.

JUiss  yCcHemHOro  OCBOEGHHMS  JUCHMIUIMHBI  «OCHOBBI — IPOEKTHOM
NESATEIIBHOCTH» Yy OOYyYarolMXCsl JIOJDKHBI ObITh C(OPMHUPOBAHBI CIEIYIOIINE
IIpEeIBapUTEIbHBIE KOMIIETCHIUU:

® CIIOCOOHOCTh K CaMOCOBEpPLIEHCTBOBAHHWIO M  CaMOpPAa3BUTHUIO B
npodeccCuoHaNbHOM cdepe, K MOBBIIIEHUIO 00IIEKYIbTYPHOIO YPOBHS;

® TOTOBHOCTh  HHTEIpUpOBAaTBCA B  Hay4yHoe,  0Opa3oBaTeNIbHOE,
DKOHOMHYECKOE, MOJUTHIECKOE U KyIbTypHOE NpocTpancTtBo Poccnu u ATP;

® CIOCOOHOCThH MCHOJIb30BATh COBPEMEHHBIE METO/Ibl U TEXHOJIOTUU (B TOM
yrciie THPOPMAIMOHHBIE) B TPO(eCcCHOHATBHOMN e TENbHOCTH;

® CIOCOOHOCTh OCYIIECTBIIATH COOp, XpaHEHue, 0OpabOTKy U OLEHKY
nH(popMaIu, HeOOXOIUMOM /I OpraHU3aIMy U yIpaBiieHus TpodheCcCUOHATILHON
NEATEIbHOCTBIO; IPUMEHATh OCHOBHBIE METOABI M CPEIACTBA IOJIYYEHUS,
XpaHeHus, nepepaboTku HHPoOpManuu U padboTaTh C KOMIBIOTEPOM KakK CO
CPEIICTBOM yNPaBJICHUsSI HHPOPMaLIUEH.

B pesynbraTe u3yueHus JaHHOW JAUCHUIUIMHBI Y  OOyYaroIIMUXCs

bopMUPYIOTCS  CIEAYIOIIME  OOIICKYJIbTYpHBIE  KOMIIETCHIIMU  (3JIEMEHTHI

KOMIICTCHITUH).
Ko u popmynpoBka dranbl GOPpMUPOBAHKS KOMIIETEHIIHH
KOMIIeTEHIIHH
OK-3 crioco6HOCTH 3Haer CIocoObI IPUHATHSA PEIIEHUH B YCIOBUIX
IPOSIBIIATH MHUIIUATUBY HEOTPEIEIEHHOCTH
HPUHAMATE OTBCTCTBEHHBIC Vmeer IPOSIBJIATH HHUIIMATHBY U IPHHUMATh
PCIICHI, OCO3HaBAA OTBETCTBEHHBIE PEIICHUS
OTBETCTBEHHOCTH 32 ~
y Bnazeer HaBBIKAMU TIPUHSATHS PELICHUN B YCIOBUSIX
pe3yNIbTaThI CBOEH
y HEOIPEIEIEHHOCTH
npodeCcCuOHATBHON




JCATCIIBHOCTH

3Haer CrocoObl OpraHu3aIy KOJUIEKTUBHOU
JESATEIbHOCTH C YYETOM STHUYECKHX,
KOH(ECCHOHATBHBIX U KYJIbTYPHBIX

OK-13 criocoOHOCTB pasuyni

paboTaTh B KOJJIEKTHUBE, Vmeer OPraHU30BBLIBATH TPYIIIOBYIO paboTy ¢
TOJIEPAHTHO BOCIIPUHUMAS Y4ETOM 3THHYECKUX, KOH(PECCUOHAIBHBIX U
COLIMAJIbHBIE, STHUYECKUE, KyJbTYPHBIX Pa3IH4nii
KOH(ECCHOHAILHBIC U Bnaneer HaBLIKAMHM KOMMYHHKAIMH, OpPraHU3allnu,
KYyJIbTYPHBIC PAa3IMTHA IIJIAHUPOBAHUS KOJUIEKTUBHOMN

JEATEIbHOCTH C YYETOM dTHUYECKHX,
KOH()ECCHOHABHBIX U KYJIbTYPHBIX
paznuunin

I[JIH (bOpMI/IPOBaHI/IH BBIIICYKA3aHHbIX KOMH@TCHHI/Iﬁ B paMKax JUCHHIIJIMHBI
«OcHOBBI HpOGKTHOﬁ ACATCIbHOCTH»  IIPUMCHANOTCA  CIICAYIOIIHUC MCTOIbI

aKTUBHOTO / UHTEPAKTUBHOTO O0YUYEHHUS: UTPOTIPAKTUKH, 1€JIOBBIE/POJIEBBIE UTPBHI.

|. CTPYKTYPA U COJIEP KAHUE TEOPETUYECKOMN YACTH
KYPCA (18 uacoB)

Pa3nes |. BBeneHue B NpoeKTHYIO JAeTeILHOCTD (18 yacoB)

Tema 1. BBenenne B MPOECKTHYIO JAeATeIbLHOCTDh (2 4aca). [loHATUIHBIN
anmnapar, cneuupuka NpoeKTHON NeATeTbHOCTH, OTIIMYUTEIbHbIE XaPAKTEPUCTUKH
npoekTa, (hopmyaupoBaHUE IeJied TPOEKTa, MOJENIN YNPaBIEHUS >KU3HEHHBIM
IUKJIOM TMPOEKTa: MNPEAUKTUBHAs, WTEPATUBHAs M WHKPEMEHTHasA, aJalTHBHaA
MOJENH, KOMIIETEHIIUN PYKOBOJAUTEINS IPOEKTA.

Tema 2. UcTopusi U cOBpeMEeHHOE COCTOSIHUE NMPOEKTHOr0 YNpaBJICHUS
(2 vaca). Ilepuoau3zanus pa3BUTHUS IPOEKTHOTO yNPaBIICHUS, MPoOIeMa JTUHEHHOM
OpraHU3allMOHHON CTPYKTYpbl, NnpoekT «llomspucy, nossienne meroga PERT u
METO/Ia KPUTHYECKOTO MyTH, (hOpMalU3aIys MPOIECCOB YIPABIEHUS MPOCKTAMU,
MIPUHIUIIBI BHEJPEHUS YIpPaBJICHUA NpoekTamMu B opraHuzanusx, onblT CCCP,
BO3HUKHOBEHUE «DJKaWI»-METOJIOB YIPAaBICHUS MPOEKTaMH, OQHUITHATHHBIC

HHCTUTYLIUU ITIOAT'OTOBKH pYKOBO,Z[I/ITCJICﬁ IIPOCKTOB, MC}K,HyHapO,HHBIfI CTaHIapThl



YVIOPaBJICHUS MPOEKTAMH, TEKYIIEE COCTOSIHUE JUCHMUIUIMHBI  MPOEKTHOIO
YIIPaBJICHUS.

Tema 3. Kareropusamuss u kiaaccupukanusi NPoOeKToB (2 waca).
[ToHsATHS, MPUHIIAIIEI U OCHOBAHMSI KATETOPHU3AIMU U KIACCU(UKAITUU TPOCKTOB,
HEOOXOJAMMOCTh KJacCU(UKAIMK B TMPOEKTHOM JEATEIbHOCTH, YIPaBICHUE
pa3IMYHBIMM KAaTETOPUSIMH M KJIaCCaMU IMPOEKTOB, CTaHAAPTHU3ALMS MPOEKTHOIO
yIpaBJieHus, 00beM, CI0KHOCTh, METO/IbI, 1IEJIH, YHUKAIBHOCTh U PUCKHU MPOCKTA
KaK OCHOBaHHUs KiacCU(UKAIMU, TUIIOJIOTHS BaXKHOCTU MPOEKTOB MJisi Ou3Heca,
npoOJieMbl  MEXKIYHApOJHBIX  IMPOEKTOB UM  I[ICHHOCTHBIE  pa3jau4usi B
MHTEPHAIIMOHAIBHBIX KOMaHJaX, MOJACNb «Ipyaa Junuit» Xodcreae Kak OCHOBA
yYIpPaBJIEHUS KYJIbTYPHBIMH PA3IMUHUSIMU, U3MEPEHUE KYJIbTYPHBIX PA3IHUUA.

Tema 4. CucreMHOe MbIILJIEHHE B NMPOECKTHOM JeATeJIbHOCTH (2 4aca).
OCHOBHBIE TOHSTHS CUCTEMHOTO MOAXOAa, €r0 HEOOXOAMMOCTH JIJIsi MPOEKTHOM
JESATEIbHOCTH. DBPUCTUKHU U OOBEKTUBUCTCKUI MOAXO0 K MPOOJIEMHON CUTYaIIUU.
CyObekTUBHOE M OOBEKTUBHOE MblIUIEHHE. [IpoOiaemMbl CHCTEMHOro aHaiHu3a
CUTyalluy: MAaKCUMU3ALMUS WU MTOUMCK MIPUEMIIEMOTO PEUIEHUS. DTallbl CHCTEMHOTO
aHaJIN3a CUTYAallMH, IPUMEPHI CUCTEMHOIO aHaJIn3a.

Tema 5. MeTpuku, KJIHO4YeBble NOKa3aTeJau 3PPEeKTUBHOCTH, JAI00PAbI
U OlleHOYHbIe Tadaunbl (2 4vaca). [lokazaTenn NMPOEKTHOW AESATEIBHOCTH, €€
3 PEeKTUBHOCTH, TOHATHUS, KATETOPUU M KJIACChl METPUK, KJIIOUEBBIC MOKAa3aTeln
sabdextuBHocTu. OT60p MeTpuk u KIID, kputnueckue paxTopsl ycrexa mpoekTa.
CMAPT-xapakrepuctuku KI19. [Ipo6iembl u3mMepeHuss 1 MHTEPIPETALUA METPUK
u KIID. MudbopmanmoHHble CUCTEMbI YINpaBleHUs MpoekTaMu. WHCTpyMEHTbI
yIpaBJICHUS MOKa3aTesIMU MPOEKTOB: TaKTUYECKHE, ONlEpaTUBHBIE,
CTpaTEru4ecKue Iamoop/Ibl, OLICHOUYHbIE TAOIHIIbI.

Tema 6. IIpoBan u ycmex mnpoekra (2 uaca). Kpurepum ycnemHoctu
npoekToB. llepBUYHbIE W BTOPUYHBIE OTPAHUYEHHS MPOEKTOB, YHPABJICHUE
OTpAaHUYCHMUSIMHU  TIPOEKTa, TMpoljieMa yHUKaJIbHOCTH. BaxHocTh oTOOpa

NpaBWIbHBIX MeTpUK. [loHsATHE OM3HEC-LIEHHOCTH mpoekTa. [IpuunHbI mpoBajIoB



poeKkToB. PAKTOPHI ycliexa MPOEKTOB, CTENEHb UX MPOBAJIOB. 310POBBE MPOEKTA,
MOJATOTOBKA YEK-JIUCTOB.

Tema 7. ’KecTtkue n ru0Kue MeTOAbl YIPaBJIeHUS NMPOeKTamMu (2 yaca).
Onenka d>(QGEeKTHBHOCTH OpraHW3aly, dYenoBeueckwit dakrtop. [lonsTue
METO/IOJIOTUU  YIIPABJICHUSI TNPOEKTOM, (GPEHMBOPKU YIPABICHUS TPOEKTOM.
Kackagueiii MeTos yrpaBieHUsI MPOEKTaMU, METOJOJIOTHs 3ipKaii. dpeiMBOpK
CkpaMm B ynpaBieHuHM mnpoektamu. CpaBHUTEIbHBIE OCOOCHHOCTH KaCKaJIHOTO H
ruOKoOro ynpalieHUus npoektamu. Kputepun npuMeHeHHs pa3IudHbIX TOJIX0/I0B B
YIPABJICHUH MTPOEKTAMHU.

Tema 8. UHcTpymMeHTHI ynpaBjieHusi nmpoektamu (4 4vaca). IIpoGnema
CTaHJAAPTU3UPOBAHHOIO YIPABJICHUs NMPOEKTaMU. IHCTpYMEHTHI IIJIaHUPOBAHUS U
peanu3anuu pabOT, YNPaBIECHUS CPOKAMU M COJAEpPNKAHUEM MpoeKTa. Tumsl
IIPOEKTOB B 3aBUCUMOCTM OT KOHKYPEHTHOW CTpaTermy OpraHU3alyH,
peanu3yromend IPOEKThl. YIPABICHYECKHE W TEXHUYECKHE Ollepaluud B
yhnpaBieHun npoekTtoM. CereBoi rpauk 3aka3uMka, yCTaB MPOEKTA, ONKUCAHUE
colepkaHusi pabOT MpPOEKTa, CTPYKTypHas AEKOMIIO3ULIMA padoT, cucrema
VIOPABJICHHUS CPOKaMU NpPOEKTa, AuarpamMmma ['aHTTa, AuarpaMMa KOHTPOJIbHBIX
COOBITUH, JuarpamMma METOJAa KPUTHMYECKOTO TIyTH, KapTa IUJIaHUPOBAHMS
CTOMMOCTH, 0a30BbIM IUIaH CTOMMOCTH, METOJI BOCXOJSIIEH OLIEHKH, MaTpula
KOOpPJIMHALIMA M3MEHEHHUH MPOEKTa, 3alpoCc Ha BHECEHHE M3MEHEHHMH B IPOEKT,

KypHaJ u3MeHeHui npoekta. COopka KOMaH/bI MPOEKTA.

Il. CTPYKTYPA U COAEP)KAHUE MPAKTUYECKOHN YACTH
KYPCA
IIpakTuyeckue 3ansitus (36 yacoB, B ToM uucjie ¢ npumeHenuem MAQO 12
4acoB)
BanaTne 1. «Urpa B Oyaymee». Merog AaKTHBHOIO OOYy4YeHHUS:
urponpaktuka (2 4dacoB). OOpa3oBaTelbHBIM UTIPOBOM MOIynb 1o 1 aTamy

KU3HEHHOTO LIUKJIa IpoeKTa. Pedekcust urpoBoro MoyJis.



3anarue 2. «Komanast um poiam». MerTox AaKTHBHOrO OO0y4YeHHUS:
urponpakruka (1 ugacoB). OOpa3oBarelbHbII UTPOBOM MOIYJIb MO 2 3Taly
’KU3HEHHOTO 1IMKJIA MpoekTa. Pedaekcus urpoBoro MoyJis.

3ansatue 3. «llosuron coObiTHii». MeTOoH AaKTHBHOIO O00y4YeHWUS:
urponpaktuka (1 yacos). O6pa3oBaTenbHbI UTPOBOM MOAYIH 1O 3 U 4 3Tamy
’KU3HEHHOTO 1IMKJIA MpoekTa. Pednekcus urpoBoro MoyJis.

3anarue 4. «lIpoexkTHasi kapyceab». MeTog AKTHBHOr0 OOY4YeHUS:
urponpaktuka (1 yacos). OOpa3zoBarenbHbIil UTPOBOM MOIYJb MO 5 U 6 3TaIy
YKU3HEHHOTO LIMKJIA MpoekTa. Pediiekcrst urpoBoro Mo ys.

3ansaTue S. I'eHepauus uae. Merox aKTHBHOIO 00y4eHHUsi: /JeJIOBasi
urpa (1 yaca). Mo3roBoii mtypM: BeIOOp THIIA IPOEKTA, ONPEEICHUE TPOOIIEMBI,
pa3palboTKa UIeu NPOeKTa.

3anaTue 6. IlpoexkTrupoBanue, npororunupoBanue. Meroa aKTHBHOIO
od0yuenusi: nenoBasi urpa (1 wuaca). PaspaboTka conmepaHusi TIPOCKTa,
pa3paboTka npoTtotumna npoekra. [ToctaHoBka 1ienei npoexra.

3ansatue 7. Kputuka wm pa3dop coaepxkanusi. Merog aKTHBHOIO
oOyuenusi: nesoBast urpa (1 wuaca). IlpoekTHass ceccusi: pa3dop, KpHUTHKA,
YTOYHEHHE COAECPKAHUSI TPOEKTA. Y TOUHEHHUE LIETIEH MTPOEKTA.

3ansaTue 8. IlnanupoBanue. MeTo] AKTHBHOIO OOY4YeHHs: 1eJIOBas
urpa (1 wuaca). Pazpabotka rpaduka peanuzanuu TMpPOEKTa, ONpeACICHUE
KOHTPOJIBHBIX TOYEK IIPOEKTA.

3ansaTue 9. Peanusanusi mpoekra 1. Merog akTHBHOroO 00y4eHUs:
nejsoBasi urpa (1 wuyaca). PacrmpeneneHue pojiei B TPOEKTHOM KOMaHJE,
ONpENENICHNE HHIUBUIYATbHBIX 33/1a4 U OTBETCTBEHHOCTH 3a MX BBIIIOJIHEHHUE.

3ansaTue 10. Peanm3anusi mpoekra 2. Merox aKTMBHOIO O00y4YeHHA:

aejoBasi urpa (2 yaca). Paz6op BBINOJHEHHBIX 3a/1a4.



V4yeOHO-METOTUUECKOE

M. YYEBHO-METOINYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI
CaMOCTOSITEIILHOU

obecrieueHue paboThI

06yqa101u1/1xc;1 IO JUCHMITIIMHEC «OCHOBBI HpOGKTHOﬁ ACATCIBbHOCTH) BKIIFOYACT B

ceost:

L HJIaH-l“pa(bHK BBIIIOJTHEHHUSI CaMOCTOSITEIIbHON pa6OTI>I 10 OUCHUIIINHEC, B
TOM HYHCJIC IIPUMCPHBIC HOPMbI BPCMCHH Ha BbLIIIOJHCHUC II0 KaXXIOMY
3aJaHHUIO,

® XapaKTCPUCTHUKY 3aJJaHUM JJISI CaMOCTOSITEIIbHOMN pa6OTI>I O6Y‘I&IOHII/IXCSI )51
MCTOJUYCCKHNC PCKOMCHIAINH 110 UX BBIIIOJIHCHHIO,

° Tpe6OBaHI/ISI K IIPEACTaBICHUIO )51 O(I)OpMJ'ICHI/IIO PE3yIbTaTOB
CaMOCTOSITEJIbHOM pa60TI>I;

® KpUTEPHUU OLICHKHU BBIMIOJHEHHUS CAMOCTOSITEIbHON PabOTHI.

V. KOHTPOJIb JOCTHXEHUS LHEJIEU KYPCA
N Kounrpoaupye- Koasb! n 3Tansl Ouenounele cpeacrea
n/;1 MbI€ pa3ieanl (POPM“pUBa“l{ﬁ TeKy LMt MPOMEKYTOYHAS
AUCHHUTLTUHBI KOMIeTeHInii KOHTPOJIb aTTecTanus
3HaeT
CIIOCOOBI
HIPHHATIA Tpynnosoe IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
pELICH B | TBOpUYECKOE 1-30
yenoBusix | 3amanue (ITP-13)
Heonpeen
€HHOCTH
yMeeT ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
MIPOSIBIISITE | TBOPYECKOE 1-30
naunuatue | 3amganue (ITP-13)
Tewmsr 1-8 yHu
1. OK-3 | mpuHuMar
b
OTBETCTBE
HHbIC
peleHus
BIIa/IcET I'pynnosoe Ipoexr (ITP-9), Tect (ITIP-1): Bompocs!
HaBBIKAMH | TBOPYECKOE 1-30
npunsaTus | 3aganue (ITP-13)
pelieHuit B
YCIIOBUSIX
Heonpeen
€HHOCTH
Temsr 1-8 criocoosl | I'pynmosoe IMpoexr (ITP-9), Tect (I1P-1): Bompock
OprasHusal] | TBOpYECKOe 1-30
2. OK-13 307 saganue (ITP-13)
KOJUIEKTHB
HOM




JIeSITENIbHO
CTU C
Y4ETOM
STHUYECKH
X,
KoHpeccHo
HAJIbHBIX U
KYJIBTYPHBI
X
pa3auuui

opranusoB | ['pynmosoe [Ipoext (ITP-9), Tect (ITP-1): Bompocsl
BIBaTh TBOpYECKOE 1-30
rpynmoBy | 3amanue (TTP-13)
10 paboTy ¢
y4eToM
STHUYECKH
X,
KoH(peccHo
HABHBIX U
KYJIBTYPHBI
X
paznuuuit

HaBblkamu | I'pynmnosoe IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
KOMMYHHUK | TBOpYECKOE 1-30
aIuy, 3aganue (ITP-13)
Oprasu3arg
uH,
IUTaHUPOBA
HUS
KOJUIEKTHB
HOM
JIeSITeIILHO
cTu ¢
y4EeTOM
STHUYECKH
X’
KoH(peccno
HaJIbHBIX U
KyJIbTYpPHBI
X
paznuuui

TunoBbIe KOHTPOJIBHBIE 3aJaHUSI, METOJIUYECKUE MAaTEPHUAIIbL, ONPEACIISIOIINE
MIPOLIEYPhl OLICHUBAHMSI 3HAHUM, YMEHUN M HABBIKOB M (WJIN) OIbITA JACATEILHOCTH,
a Tak)Ke KPUTEPUU U TIOKa3aTesd, HEOOXOAMMBIC NIl OICHKUA 3HAHUH, YMECHHH,
HaBBIKOB M XapaKTEPHU3YIOIIHE 3Tanbl (POPMHUPOBAHUS KOMIIETCHIIMN B IpOIECCce

OCBOCHHS 00pa30BaTEIbHON MPOTPAMMBI, MpecTaBieHbl B [Ipuioxenun 2.

V. CIUCOK YYEBHOM JINTEPATYPBI U HTHO®OPMAIITUOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIHUIITIMHbI

1. OcHoBHasi JuTEpaTypa




(271eKmpoHHble U neYamuvle U30aHusl)

. Bertnyxkckux, E. Crparernueckass kapra, cucteMHbli mnoaxon u KPI
[DIIeKTPOHHBIN pecypc| : MHCTPYMEHTHI i pykoBoautenei / E. BeTiyxckux ;
nox pen. II. CyBopoBa. — DJNEKTPOH. TEKCTOBbIE JAaHHBIE. — M. : AnbnuHa
[TaGmumep, AnennHa busznec byke, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyna: http://www.iprbookshop.ru/41352.html;

. T'oBapn, T'apanep Meinuienne Oyaymiero [DJEKTPOHHBIA pecypce] @ MATh
CTparerui, BeAymux K ycrexy B xu3Hu / [apauep ['oBapn. — DnekTpoH.
TEeKCTOBBIC JMaHHble. — M. : AnpnunHa [la6mumep, 2016. — 168 ¢. — 978-5-
9614-5263-1. — Pexxum noctyma: http://www.iprbookshop.ru/43708.html;

. Konoxsapu, YO. b. Ynpasienue npoekramu [DIEKTPOHHBIN pecypc] : yuebHoe
nocooue / FO. b. KomoxBapu. — DIEKTpOH. TEKCTOBbIE [aHHbIC. —
HoBocubupck :  HoBocuOupckuil  rocydapCTBEHHBIM  apXHTEKTYpPHO-
cTpoutenbHblid yHuBepcuret (Cudctpun), 9bC ACB, 2016. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum noctyma: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jluu BoBpems m B pamkax OromkeTa [DIeKTpOHHBIM pecypc] :
yIpaBJICHHE MPOEKTaMH MO METOAY Kputhueckou uemnu / Jluu JloypeHc ; mep.
V. CanamatoBa. — DJEKTPOH. TEKCTOBbIE AaHHble. — M. : AjbnuHa
[Ma6bmumep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexkum noctyma:
http://www.iprbookshop.ru/48413.html;

. PribanoBa, E. A. Ynpapnenue npoektaMu [DJIEKTPOHHBIM pecypc] : ydueOHoe
nocobue / E. A. PribasioBa. — DJIEKTPOH. TEKCTOBBIC JaHHbIE. — TOMCK :
TOMCKHIM  TOCYIAapCTBEHHBIM  yHUBEPCUTET  CUCTEM  YIOPABICHUSA U
paauosnektponnku, 2016. — 206 c. — 2227-8397. — Pexum pgocryna:
http://www.iprbookshop.ru/72203.html;

. Hennwnc, IllepByn Buperp nec 3a nepeBbsiMU. CHCTEMHBIN MOAXOHA AJIA
COBEPIIIEHCTBOBaHMs OusHec-monenu [DnexTtponnbii pecypc] / Ulepyn
Hennuc ; mep. U. OxynpkoBanox pen. H. HapuuccoBa. — DnekTpoH.
TeKCTOBbIE NMaHHble. — M. : AnpnuHa [la6mumep, 2016. — 341 ¢. — 978-5-
9614-1896-5. — Pexxum nocrtyma: http://www.iprbookshop.ru/49290.html;



http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/49290.html

. YmpaBieHnue npoektamu [DIeKTpOHHBIN pecypc] : ydebnoe mocodue / E. W.
Kymenko, JI. }O. BuckoBa, M. H. KopabGeithukoB [u ap.]. — OIeKTpoH.
TEeKCTOBbIC JnaHHbIe. — OpenOypr : OpeHOyprckuii TocynapCTBEHHBIN
yausepcutet, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum
noctyma: http://www.iprbookshop.ru/61421.html

JlonoJiHMTEIbHASA JIUTEpaTypa
(newammuule u 31eKMpPOHHBIE UZOAHUSL)
. bextepeB C. MaliHI-MEeHEIKMEHT [DNEKTPOHHBIN pecypc]: peleHne OuzHec-
3alad ¢ TMOMOIIBIO HHTEIUIeKT-KapT/ bextepeB C.— ONEKTPOH. TEKCTOBBIE
nanueie.— M.: Anpnuna [laGmumep, 2016.— 308 c.— Pexum pocryna:
http://www.iprbookshop.ru/43685.html.— DBC «IPRbooks»;
. Hptoron, P. YnpaBnenue mpoektammu ot A 1o S [DnekTpoHHBIH pecypc] /
Puuapn HeroToH— DneKTpoH. TeKCTOBBIE aHHble.— M.: AnbnuHa [TaGmuiep,
2016.— 180 c.— Pexwum nmoctyma: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooksy;
. CypoBa H.IO. IIpoekTHbIli MEHEIKMEHT B COLUAJIBHOW cdepe U au3aiiH-
MBIIIIEHHE [DIEeKTPOHHBIN pecypc]: yueOHoe mocoOue il CTYJACHTOB BY30B,
oOygaromuxcss 1o crnenuanbHocTd  «MenemkmenT»/ CypoBa H.IO.—
OnekTpoH. TekctoBble maHHbie.— M.: FOHUTU-JIAHA, 2016.— 415 c.—
Pexxum nocryma: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooksy;
. Uepnsk B.3. [lpuHuunel ynpaBieHuss NpOeKTaMU [DIEKTPOHHBIN pecypc]:
MoHorpadus/ YepHsk B.3.— DnekTpoH. TeKCTOBbIe MaHHble.— M.: PycaiiHc,
2016.— 210 c.— Pexum noctyma: http://www.iprbookshop.ru/61645.html.—
OBC «IPRbooks»

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
«AHTepHeT»

1. https://[pmmagazine.ru/. XXypuan 06 ynpaBiecHUHN POCKTaMH

2. http://pmpractice.ru/knowledgebase/



https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/

3. http://lwww.pmservices.ru/category/biblioteka/prezentacii/

IepeyeHb MHGPOPMAUUMOHHBIX TEXHOJIOTHHA U MPOTPAMMHOI0
odecreuyeHust
1. Arperatop paboOThl € KOMMETEHIMSAMHU yuamuxcs. HHbopmaioHHo-
KOMMYHUKAIIMOHHAs TUIONIaJIKa IO TpOoeKkTHo pabore «ColualibHO-

npoekTHas ceTh Kommpaktucy: http://www.compractice.com/socstart/

VI. METO/IMYECKUE YKA3AHUS IO OCBOEHMIO
JTUCHUATIIMHBI

Peanuzanua  gucuummabel  «OCHOBBI  NMPOEKTHOW  JAEATEIBHOCTH
peaycMaTpuBaeT CIEAYIONMe BUJIbI Y4eOHOUW pabOThI: JICKIIUU, MPAKTUYECKUE
3aHSATUSA, CAMOCTOSITENIbHYIO pabdOTy CTYJIEHTOB, TEKYIIMH KOHTPOJIb U
IIPOMEKYTOUYHYIO aTTECTALUIO.

OcBoenne Kypca JUCHUIUIMHBI «OCHOBBI TPOEKTHOM JIESTEIBHOCTH
MpENogaraeT pPEUTUHIOBYKD  CHUCTEMY  OLI€EHKM 3HAHUM  CTYJICHTOB W
MPEyCMAaTPUBAET CO CTOPOHBI IPENOJABATENId TEKYIIMKA KOHTPOJIb 34
MOCEIICHUEM CTYJCHTAMM JIEKIIMH, MOATOTOBKOW M BBIIIOJHEHUEM BCEX 3aJaHMI
Ha MPAKTUYECKUX 3aHATUAX C 00s13aTENIbHBIM MPEIOCTABICHUEM OTUETa O padoTe,
BBITIOJIHEHUEM BCEX BHUJOB CAMOCTOSITEIBHOM pabOThl, WTOTOBYIO IOJATOTOBKY
MPOEKTA.

[IpomexyTouHOl arrectanued Mo JucUUIUIMHE «OCHOBBI IPOEKTHOU
JESITETLHOCTHY SIBJIAETCS 3a4ET, KOTOPBIM MPOBOJIUTCS B BUJIE 3ALLUTHI MPOEKTA.

B teuenue yueOHOrO cemecTpa oOydarommumMcst HyKHO:

e 0OCBOUTH TeopeTudeckuii Marepuan (30 6amwioB);

e CBOCBPEMEHHO U YCIENIHO BBIMNOJHUTH BCE BHUIBl CaMOCTOATEIHLHOU
pab6otsl (70 6amioB).

CTyneHT cuMTaeTcsi aTTECTOBAHHBIM MO AUCHUILIMHE «OCHOBBI MPOEKTHOM
JEATEIIbBHOCTH» TPU YCJIOBUU BBINOJHEHUS] BCEX BHUJIOB TEKYIIETO KOHTPOJSA U

CaMOCTOSITENIbHOM PabOThI, MPETYCMOTPEHHBIX YYEOHON MPOTPaMMON.


http://www.pmservices.ru/category/biblioteka/prezentacii/
http://www.compractice.com/socstart/

Kpurepuu onenku no aucuuruimae « OCHOBBI MPOSKTHOUN AEATETHHOCTI IS
aTTeCTaIlMK Ha 3a4ete cienyromnme: 86-100 6aIoB — «OTIUIHOY» («3a4TeHOY), 76-
85 OammoB — «xopomoy» («3adTeHoy»), 61-75 OalioB — «yIIOBICTBOPUTEIBHOY
(«3autenoy), 60 1 MeHee OaITOB — «HEYNOBIETBOPUTEIIBHO» («HE 3aU4TECHOY).

[lepecuer OanmiaoB MO TEKyIIeMy KOHTPOJIO M CaMOCTOSTENbHON paboTe

MPOU3BOAUTCS MO hopmyre:
m

0; k;
P = ) |gmae X 5.
l

i=1

rae: W= Y-, k' mis Texymiero peitiura;

W= Y™ k' 05t H”TOrOBOTO PEHTHHTA;

P(n) — pediTuHT cTyneHTa;

M — o01Iiee KOTMIECTBO KOHTPOIBHBIX MEPOTIPHSTHIA;

N — KOJIMYECTBO MPOBEJCHHBIX KOHTPOIBHBIX MEPOIPHSITHIA;

0; — GaJu1, MOJMYYEHHBIH CTYJCHTOM Ha i-OM KOHTPOJIbHOM MEPOTPHSTHH;

0/"** — MakCUMaIbHO BO3MOXHBIA 0aJT CTyICHTA MO i-My KOHTPOJIBHOMY
MEPOTPUSITHIO;

k; — BecoBoli k03(pPULIMEHT I-TO KOHTPOIHHOTO MEPOIIPHUSTHS;

ki* — BecoBoit KOA()GHUIUEHT i-r0 KOHTPOIBHOTO MEPOIPHSTHS, €CITH OHO

ABJIACTCS OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

TpeOoBanuss K T1peACTaBJICHHI0 W O(QOPMIICHHIO Ppe3yJabTAaTOB

CaMOCTOAATE/IbHON PadOThI

[Io uToram mOpOXOXKIEHUS Kypca MPOBOAMUTCS 3aueT. B pe3ylbTHPYIOIIYIO
OLICHKY 1O Kypcy «OCHOBBI POEKTHOMN ACSITEIIBHOCTHY» BXOIUT:
1. 3ammra TIpoekTa B COCTaBE NPOEKTHOW KOMAHJbI Ha KOMHUCCUU
npenojaBaresied U SKCOEPTOB Kypca MO YKa3aHHBIM MapaMmeTpaMm OIEHKHU
MIPOEKTA;

2. Cpava kBaTM()PHUKAIIMOHHOTO T€CTa MO MPOEKTHOMY yrpaBieHuto PMI.



K cpade xBanmm(pukanMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJBKO MPH
HAJIMYUU OTMETKA O TMPOXOXKJACHUH 3alllUThl MpOeKTa (Jake eciau oHa Oblia

MpoBaJjcHa).

@®opma Tekyuleil aTTecTallul MPOEKTHHIX KOMAaH/I

OrneHka mpoABMKEHUS MPOCKTa MPOBOJIUTCS €XKEHEIEIbHO B TEUCHHE BCEi
paboThl KOMaHJbl HAJl MPOEKTOM. 3ajaya — OIpeAesieHHe TEKyUIeH CUTyalluw,
COOTHECEHHUE Tpoliecca ¢ TPeOOBAaHUSMU 3TATHOCTH PabOT HAJl TPOEKTOM.

COop 1aHHBIX ¢ HACTABHUKOB NPOEKTHON pabOThI MPOBOJIUTCS MO (hopMarty:
®UO nacraBHHMKa/Ha3BaHUE TpoekTa/ABTOp HMueu/nara/ OOmas oleHKa KayecTBa
pabOoThl KOMaH/IbI

OO1as orieHKa KayecTBa padOThl KOMaH bl BbICTaBiseTCs OT 1 10 5 Oaios,
rae

e | Oamn = komMaHAa He padOTaeT HaJ IPOEKTOM;

e 2 fayyla = KOMaHJa Havayia padOTy HaJ MPOEKTOM, MOSBUIICS 3aMbICeNl U
oOlue MpeACTaBiICHUs O 3ajJadax, HajJ MPOEKTOM paboTaeT HeOOobImast
9acTh KOMaH/IbI;

e 3 Oamia = ecTb 0oOmMI MmiIaH pabOT, YacTh 3a/ady MO MPOEKTYy Hadalu
pean30BbIBATHCS;

o4 Oamna = ecTh MNpopabOTaHHBIM IUIaH PabOT, €CTh OTBETCTBEHHBIE 3a
BBITIOJTHEHHE paboT, 3alUIaHMPOBAHHBIE 3aJa4d BBIIOJHSAIOTCS, HE BCE
napameTpbl pabOThl YYUTHIBAIOTCS;

e 5 faiyIOB = KOMaHJIa YBEPEHHO JIBIDKETCS MO MPOEKTY, YCIEBAET MO CPOKaM
paboT COINIACHO aKTyaJbHOMY IUIaHY, COOJII0aeT TpeOdyemble MapaMeTphl
pabor.

HactaBHUKH TPOEKTHBIX KOMaHJ CHAIOT WHOOPMALUIO KypC-THAEPY
muciuIuinHel «OCHOBBI MPOEKTHOM nesTenbHOCTHY. Komanne maercs oOparHas

CBSI3b O CKOPOCTH M Ka4e€CTBE padOThl M PEKOMEH/IAINH T10 JaJIbHEHIel padoTe.



Tekymasi AMarHOCTHKA NMPAKTUKU NIPUMEHEHHUs 3HAHUH, YMEHUH U
HABBIKOB.

VYyammecss HaOmonaw0TCs B AESATENbHOCTH. Bce mpeneneHTsl MposBIECHUS
KOMIETCHIIMA  yJaluMucs (UKCUPYIOTCSI M BHOCATCA B KOMIBIOTEPHYIO

nporpaMmy 1o paboTe ¢ KommeTeHuusMu http://www.compractice.com/. Ilpu

BHECEHHH IIPELEICHTOB YKA3bIBACTCS CTEIEHB ITPOSIBICHHOCTH KOMIIETCHIINHN:

1. CknoHHOCTH  (pa3oBbl€ MPOSIBICHUS  KOMIIETEHUMHW IPU  BHELIHEH
IIOCTAHOBKE 33]1a4);

2. CrocoOHOCTh (YCTOWYMBOE TPOSIBICHUE KOMIIETEHIIMM B HEUTPaIbHOM
cpene);

3. KoMneTeHTHOCTh (aKTHBHOE IMPOSIBICHUE KOMIIETEHIIMM B arpecCUBHOU
cpele, Ipu CaMOCTOSITENIbHOM MOCTAaHOBKE 3a/1a4).
Pe3ynbTatoM 1aHHOTO OIIEHMBAHMSI SIBJISETCS MOSBJIEHUE JTUYHOTO MPOPUIIS

KOMHCTGHHI/Iﬁ U IIPCUCACHTBI, COCTABJIAOIINC HOpT(l)OJ'II/IO Y4aCTHHKA.

VII. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE
JANCIUIIJIMHBI

Jlig ocymiecTBieHUs: 00pa30BaTeIbHOrO Mpolecca no AUCHUILTUHE « OCHOBBI
IIPOEKTHOM NIEATENBHOCTHY» HE0OX0oAnuMa yueOHasi ayJuTOpUs ¢ MyJIbTUMEIUTHBIM

MIPOEKTOPOM U IKPAHOM.


http://www.compractice.com/
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Ilnan-rpa¢guk BHINOJIHEHUSA CAMOCTOATEIbHON padoThl MO AMCHMILIMHE B 1-

ceEMeECTpe
Ne Hara/cpoku Bun camocrostensHoR IIpumepHsble dopMma KOHTPOILL
BBITOJTHEHUS paboTs! HOPMBI BPEMEHH
n/n Ha BBINOJIHEHNE
5-18 wenenn TToaroroBka K 3ammure 54 gaca 3auer
IIPOEKTA

PexoMeHganuM 10 NMOATOTOBKE M 3aIMTE IPYIIIOBOIO MPOEKTAa
1. TloaAroToBKa K JEKLHSIM.

[TonroroBka HeoOxoauma it 3((HEKTUBHOTO MPOXOXKACHUS JEKIIMOHHOTO
3aHATUA. B Kypce mpeaycMoTpeH (opMar «IepeBepHYTOH JIEKIHHU», B KOTOPOM
yYallMKACSd  CaMOCTOATENbHO HM3y4aeT Marepuail 1O  MpelOCTaBICHHOMY
IIPENOIABATENIEM KOHCIIEKTY U TOTOBUT BOIIPOCHI IPEMOAABATENIO IO COAEPIKAHUIO
Matepuana Imnepel  ayJUTOpHbIM  3aHATHEM. KOHCHIEKT mpenocTaBisieTcs
IpernojiaBaresieM sl CaMOCTOATENIbHOTO W3Y4Y€HHUs TEeMbl y4YalllMMCS B Hayale
npoxoxaeHus kKypca. OcHoBHast pabotra B ¢opMare MNEpPEeBEpHYTON JEKIUU
BEJIETCA MO YyriayOJeHWuI0 MNOHMMaHMs ©0a30BoMl MHGOpMAMK MO MNPOEKTHON
pabore.

2. Pabota Hag mpoeKkToMm.

PaboTy Ham mpoeKkToM CONMPOBOXKIAIOT MPENoAaBaTeln, KypaTopsl Kypca U
sKkcrepThl. KoHCynbTauu npenojaBaTeieid U 3KCIEpTOB OPraHU3yloTCs B IITa0e
npoekTa B (¢opMare IMOCTOSIHHOTO TMPUCYTCTBUS. ITO JaeT BO3MOXKHOCTh
PETYJISPHOrO IOJYYEHHUS] KOHCYJIbTAUMU NPOEKTHOM TPYNNOW M OTACIbHBIMU
YYaCTHUKAMU.

BrinonHenre paboT MO MPOEKTY COMPOBOXKAAECTCS KypaTOPOM IMPOEKTHOM
rpynnel. Kyparop Ha3HayaeTcs Ha NPOEKT M SBISETCA KOHCYJBTAHTOM IIO
npoueaype paboTel HajJ MPOEKTOM. BakHO: KypaTop HE SBISETCS YYaCTHUKOM
IPOEKTHOM IPyIIIBL, T.€. HE BeAep padoTy MO COAEPIKAHUIO U PEATM3allii IPOEKTa.

KypaTtop oTBeuaer 3a TO, 4TOOBI yAEpXKUBATh MPOIEAYPY PabOThI U pe3yiabTaT




npoekrta. Kypatopom maroTcsi pekoMeHnauuu u oOpaTHasi CBA3b O COOTBETCTBUU
3asiBJICHHOMY W YTBEPKJIECHHOMY IIJIaHY palOT MO MPOEKTY, & TAKKE M0 KaYeCTBY
COJZIEpKaHUsI IPOEKTA.

Pabora Han mnpoexkTom Benerca KoMaHIoil. KoiaumdecTBO y4acTHUKOB
MIPOEKTHOM KOMaHJIbl HE MeHee Tpex uenoBeK. OnTuManabHOE KOJUYECTBO- 3-6
YYaCTHUKOB.

Jist  adexkTnBHON paboThl HEOOXOAMMBI EXKEHEACTbHBIE BCTPEYH C
KypaTopoM IpOeKTa JJisi OLEHKH MPOABMKEHUS U KauecTBa paboThl. Takke Hy)Ha
TEKyIllasi TOCTOsIHHAs padoTa HaJ MPOEKTOM B TEUEHUE HENENH, YTOObI padOThI
ObLIM PaBHOMEPHO pacHpelesieHbl M0 BpeMEeHH. B mocneaHio Henemo Bpems
OyZAeT Hy>KHO Ha pe(UIEeKCUIO U MOATOTOBKY K 3alllUTe.

3. IloaroroBka m 3ammTa MPOCKTA.

Onenkoil 3((PEeKTUBHOCTH CaMOCTOSTENbHOW PadOTHl B Kypce «OCHOBBI
IIPOEKTHOU JESITEIIBHOCTU» SIBJIACTCS 3allUTa CAEIaHHOro Ipoekra. Ilapamerpsl
oneHuBaHUA onucanbl B lIpunoxkennu 2. IloaroroBka Kk 3ammure mnogpazyMeBacT
MOJIBEICHUE UTOrOB pabOThl U MOJArOTOBKY MpPE3EHTAlMM 3TUX PE3yJIbTaTOB Ha
KoMuccuto. IToAroToBKy K 3amuTe ’KeiaaTelbHO HAYMHATH HE MO3Ke, 4yeM 3a |
HEJEIIO JI0 3aIIMUThI, TAK KaK MPHU MOATOTOBKE MOXET BO3HUKHYTh HEOOXOAUMOCTb
B JIONIOJIHUTENBHBIX paboTax Mo MPOEKTY.

3amura MmpoeKkTa COCTOMT M3 CEMU OCHOBHBIX MapaMeTpoB OLEHKH — B
o01ieM ciiydyae KOMaHJia IpoeKTa JOJKHA MPOJEMOHCTPUPOBATH, YTO Y HEE €CTh
pe3yabTaT paboThl U ATOT Pe3yJbTaT KOMY-TO HYXKEH, YTO OHHM JEHCTBUTEIHHO
pabotamu ¥ B paboOTe MCHOJB30BAIM MPEIJIOKEHHBIH K OCBOCHHIO MaTepual.

HeoOxoaumo mpoaeMOHCTpUPOBATh YTO, y4yalluecs pa3o0paliich C TeM Kak
paboTaru M TNOHMMAIOT, KaK MWCIOJIb30BaTh B JaJbHEUIIEM TIOJyYEHHbIE
TEOPETHUYECKUE 3HAHUS U TPAKTUYECKUIA ONBIT.

Kputepun OLEHKM «OTJIHYHO» («3a4YTEHO») — IMOJyYEHHE Ha 3alluTe

npoekta 100 u Gonee 6amioB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOXKICHUE

TCCTA.



Kputepun OnEHKH «XOpoIIo» («3a4TeH0») — IIOJIYyYEHHE Ha 3aIluTe

mpoekTa 85-99 0aioB, HEYCHENHOE MPOXOXACHUE TECTa WIM TOJyYCHHE Ha

3amuTe mpoekTa 60-84 Gaiia + yCrenrHoe IpoXoK/IeHHUEe TECTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayutoB + YCIICIIHOC IMMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMPICCI/Ieﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

HpI/I IIOATOTOBKE K 3alIUTC IPOCKTA IMPOBOJUTCA HECKOJIBKO

IIPOMEKYTOUHBIX (DUKCAIMil Pe3yJIbTaTOB MO BBIIEJIEHHBIM MapameTpaMm. OTU

bukcanuu ABISIOTCS UHGOPMAIMOHHBIM U CTUMYJIHPYIONIMM MaTEpPHAIOM JUIs

nanbHeime paboTel Hax mpoekToM. Dukcanus pe3ylbTaToB MPOBOIUTCS

HpOCKTHOﬁ KOMaHHOﬁ Ha JIIOOOM 3Tare pa6OTI>I HaJl IIPOCKTOM.

O1neHka rOTOBHOCTH 3aMbICJIA IIPOEKTA K pa3padoTKe.

1)

2)

3)

4)

[IpoayKT (IpOTOTHUII TPOAYKTA) UMEET MATEPUAIBHOE BBIPAKEHHE

O10 wmoOunbHOe mnpwioxenue, 110, cailT, peraaMeHT, colHUaIbHOE
MEPOTIPUATHE U T.1.....

[TponykT pemiaer mpoOaeMy WM 3aKpbIBAET CYIIECTBYIOMMMA TeDUIUT WU
JTAET BBITOY

VYnpomraet paboTy/*Ku3Hb/iporiecchl/mporeaypbl B BY3e u He ToJIbKO

EcTh KOHKpETHBIE JTHIIa, 3aMHTEPECOBAHHBIC B PE3yJIbTaTax MPOCKTA.

Kpome 3akazumka ecTh eie KTO-TO KOMY 3TO HY)KHO M OHHM OYyIyT ITHUM
I0JIE30BaThCS

[TpoayKT maet ka4eCTBEHHOE N3MCHCHHE

(Mayioe) ympoImaeT MpoIecC/mpoueaypy — T.6. MEHSET Cpely BHYTpPH
(IPOEKT ymy4lIeHHUs)

(OosbIlIOE) U3MEHSIET OPTAHU3ALMIO IEATEILHOCTH — T.€. MEHSIET CaMy Cpeny

(IPOEKT pa3BUTHSA)



5)

EcTp CBA3p NIpoO€KTa C JOPYrMMU MPOEKTHBIMU HHUIMATUBaMU (DTO He
00s13aTebHBINA TApaMeTp, HO €0 HaJHUKeE KEeJATEIbHO)
B pabote ecTh noHMMaHNe Kak IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (oOMeH

pecypcaMu, JOTOJTHEHUE Pe3yIbTaTaMu.

OneHka roTOBHOCTH NPOEKTA /LIS 321U ThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHIECTBYIOIICH MOTPEOHOCTH WM TEXHUYECKOIO
3a/laHns TpeOOBaHMU OT 3aKa3uuKa WM ONMCAaHUE NPOOJIEMBI C aHAJIU30M
CUTYalUU.

EcTb pe3ynabpTar paboThl HaJl MPOEKTOM: MPEJICTABICH KIIPOIYKT» IIPOCKTA.
CnenaHo cpaBHEHME IUIaHA TMPOEKTHBIX paboT ©  (HaKTHUECKOTro
JIOCTUTHYTOT'O pe3yJibTaTa.

Cnenano onucanue xoja paboThl HAJl IPOEKTOM:

[IpencraBiena KomaHAa MPOEKTa, OMUCAHBI POJM M 33JaYM  KauJOro
y4acTHHKA

[IpeacraBneH mjaH NPOEKTa C YyKa3aHUEM CPOKOB U paclpelesieHue
pPECypCcoB, C OTPAKEHUEM TUIAHOBOTO U (DAKTUUECKOTO UCTIOJTHEHUS
[IpencraBieH COUCOK CTEUKXOJJIEPOB, MX OXHIAAHWUM W OIMCAHUE, KakK
MPOAYKT X YAOBJIETBOPSET

[IpencraBiieHO ONMCaHKUE OPraHU3AIMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,
MPUMEHEHHBIX KOMaH0M

[IpoBenena pedmekcuss - BHYTpeHHHM pa3bop MpPOEKTa, C OTMETKOMN
HACTaBHUKA MPOEKTA O IPOBEICHUU PeIICKCUN.

[IpencraBien pa3zdop KOMaHIOW MpOeKTa: Kak Obl KoMaHAa paboTrana u
KakuX OBl OITMOOK U30exkana, €cliv Obl Jesall MPOEKT e1ile pas?
[IpencraBien pazdop TEOPETUUECKOTO Marepuaia Kypca, MPUMEHEHHOTO B
X0J1¢ pabOTHI

[To nanHBIM mapaMeTpam MPOBOAUTCS OLICHKA MPOeKTa. OTCYTCTBUE KAKOM-

an0o yactu paboOT He SBISETCS OCHOBAHMEM JUIsl HE Jomycka K 3amurte. OleHka

MPOBOJUTCS MO 0AJUILHOW CUCTEME IO KaXIOMYy apameTpy.



IIapaMeTphl OlIEHKH NIPOEKTA, NIPEACTABJIEHHOI0 KOMAHJI0M HA 3alUTY

[Tapamerp oneHkn Komunyectso
HauMCIseMBbIX 0aIoB

1 CooTBeTCTBHE MPOCKTA Ot 0 1o 20 dautoB
npobeMe/moTpeOHOCTH/TPEOOBAHHUIO

2 Hannuue nonbp3oBaresnns npoaykToB/pe3yabTaToB mpoekta | Ot 0 mo 20 6amnoB
3 Hosuszna npoaykros miis IBOY Ot 0 1o 20 6amioB
4 OpUrHHATBHOCTH MPOIYKTA Ot 0 1o 20 6amioB
5 Hcnosb30BaHHBIN HHCTPYMEHTAPU I Ot 0 1o 20 6amnoB
6 Komannnast pabota, pactipenenenue pojei Ot 0 1o 20 6anmoB
7 KauecTBo mpoBeneHHoi peduiekcuu Ot 0 1o 20 6amnoB

Bcero 140 6amuios
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IHacnopTt poHaa OLIEHOYHBIX CPEACTB

Kox u ¢popmysmpoBka
KOMIIeTEeHIIHH

Jdranbl (OPMUPOBAHUS KOMIIETEHIIUU

KYJIbTYPHBIE Pa3JIMUUs

OK-3 criocobHOCTH 3Haer CHOCOOBI IPUHSATHS PEIICHUH B YCIOBUAX
HPOSIBJIATH MHUIUATHBY U HEOIPENENIEHHOCTH
HPUHMMATh OTBCTCTBCHHBIC Vmeer NPOSBJIATH UHUIUATHBY U IPUHUMATh
PCIICHU, OCO3HaBAsA OTBETCTBEHHBIE PELIEHUS
OTBETCTBEHHOCTb 32 >
N Bnaneer HABBIKAMU NPUHATUS PEIEHUN B yCIOBUIX
pe3yIIbTAThI CBOEH
. HEOIPENENIEHHOCTH
podecCHOHATLHON
JEATETBHOCTH
3Haer CIIOCOOBI OPraHKU3alluK KOJIJIEKTHBHOM
JEATENHLHOCTH C YIETOM STHUYECKUX,
KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX
OK-13 cnoco6HOCTH Pa3TMINH
paboTaTh B KOJUIEKTUBE, Vmeer OpraHM30BBIBATH IPYIIIOBYIO paboTy ¢
TOJIEPAHTHO BOCIIPHHMMAs YUETOM STHHYECKHUX, KOHPECCUOHAIBHBIX U
COLUAJIbHBIE, STHUYECKHE, KyJIbTYPHBIX Pa3JInuuii
KOH(eCCHOHATbHBIE 1 Buazneer HaBLIKAMHM KOMMYHHKAIMU, OpraHu3alluu,

IJIAHUPOBAHUS KOJUIEKTUBHOM
JIEATEIIbHOCTU C YYETOM 3THUYECKUX,
KOH()ECCUOHATBHBIX U KYJIbTYPHBIX
paznuuui

Konrtpoanpye- | Koabl u 3Tansl

OuneHounblie cpeacrea

CHHBIC

IJJ;-)] MbI€ pa3ieiibl (l)OpMI/IpOBaHI/‘IJSI Te]cymui/i MPOMEKYTOYHAsS
AACHHUILINHBI KOMIIETCHIMH KOHTPOJIb aTTecTanus
3HaeT
CIIOCOObI
MPUHSITH
s
permeHu I'pynmosoe
5 TBOPYECKOE [Mpoekr (ITP-9), Tect (ITP-1):
3aganue (ITP- | Bompocsr 1-30
yCIIOBHS 13)
X
Tewmsr 1-8 Heorpe
3 OK-3 | cnennoc
TH
ymeer | ['pymmoBoe [Mpoekr (TTP-9), Tect (ITP-1):
MPOSIBISL | TBOPUECKOE Bonpocs 1-30
Th 3ananue (I1P-
uHuimar | 13)
UBY H
MIpUHUMA
Th
OTBETCTB




peleHus

BJIaJICET
HaBbIKaM
u
MPUHSITH
A
peleHuit
B
yCIIOBUS
X
Heorpea
€JIEHHOC
TH

I'pynnosoe
TBOPUYECKOE
3ananue (I1P-
13)

[MpoexT (ITP-9), Tect (ITP-1):
Borpockl 1-30

Temsr 1-8

OK-
13

CIIOCOOBI
opraHusa
887051
KOJUIEKT
WBHOM
e TeIbH
OCTH C
y4eToM
ATHHUYECK
HX,
KoH(pecc
HOHAJILH
BIX U
KYJIBTYp
HBIX
pa3ianuu
5

I'pynnosoe
TBOPYECKOE
3ananue (I1P-
13)

[Mpoekr (ITP-9), Tect (ITP-1):
Borpochl 1-30

OpraHu30
BbIBATh
TPYIIIOB
VIO
paboty ¢
y4eTOM
THUYECK
Hx,
KoH(ecc
NOHAJIBH
BIX U
KYJIBTYp
HBIX
pazn4u
i

I'pynmosoe
TBOPYECKOE
3ananue (I1P-
13)

IMpoekt (TTP-9), Tect (ITP-1):
Bompock! 1-30

HaBbIKaM
"
KOMMYHU
KalluH,
opraHuza
1w,
IIJIAHUPO

I'pynmosoe
TBOPYECKOE
3ananue (I1P-
13)

[MpoexT (ITP-9), Tect (ITP-1):
Borpockl 1-30




BaHUs
KOJUICKT
HUBHOM
JIeSITEIIbH
OCTH C
y4EeTOM
ATHUYECK
ux,
KoH(pecc
MOHAIIbH
BIX U
KYJIBTYD
HBIX
paznuyu
i

3aueTHO-IK3aMeHAIlUOHHbIE MaTEpHuaJIbl

OueHovHbIe CPeACTBA IS IPOMEKYTOYHOM ATTeCTANMH

HUTorosBuiil TeCT

Bonpoc Ne 1.  IIpoekT cUMTaIOT yCHEIIHBIM, KOT/A:
1) TIIpomykTt mpoekTa Mpou3BeneH
2) Kypatop npoekra 0OBSBISET O 3aBEPIICHUH MTPOSKTA
3) IIpomyKT mpoeKTa MepexouT B OTIEPAIIMOHHYIO CTAIHIO C TEM, YTOOBI
CONPOBOXKAATH MPOJOJIKAIOIINECS ACIIEKTHI ITPOEKTA
4) Pe3ynbTaThl IPOEKTA COOTBETCTBYET OXKHIAHHUAM 3aKa3zunKa H JPYrHX
Y4aCTHUKOB
Bompoc Ne 2. B xo/1e KOHTPOJIsI HCTIOJTHEHHs PadoT MO MPOEKTY PYKOBOJAUTE/Ib MPOEKTa
Y3HaeT, YTO 3alVIAHUPOBAHHbIC HA OTYETHBIH NMepuoJ padoThl He ObLIIN
BBINIOJTHEHBI B IOJTHOM 00beMe U TPedyeTcsl A0MOJHUTEeIbHOEe BpeMs VI
UX 3aBepuieHus. YTo J0/IKeH CAeJIaTh PYKOBOAMTEJb IIPOEKTA B IIEPBYIO
ouepenb?
1) W 3BecTuTh pyKOBOJACTBO O CPBIBE CPOKOB ITPOEKTA
2) CdopmupoBath 3arpoc Ha U3MEHEHHE CPOKOB MTPOEKTA
3) IIpoananmn3upoBaTh BIMSHHE CIBUTA CPOKOB HA BCE MTAPAMETPHI IPOEKTA

4)

Haiiti 1 Haka3aTb BUHOBHBIX B CPBIBE CPOKOB I10 IIPOEKTY




BOl'lpOC Ne 3. B xoHeyHOM UTOrE, pasHOIJIACU MEKIY 3aUHTECPECOBAHHBIMMU JINIAMU

MMPO€EKTAa, T10/I’)KHO pa3speliaTbCHd B I10JIb3Y:

1) PykoBoauTes nmpoekrta
2) Bpeiciiero pykoBoJCTBa
3) Ucnonusromei opranu3amnum

4) 3axa3unka

BOl'lpOC Ne 4, Oo0s3aTeIbHBIMHU NMPU3HAKAMHU MIPOEKTA ABJAIOTCH:

1) Kone4yHocTh (HaIM4Me HAYaIa ¥ OKOHYAHHS), BRICOKHI OFOJUKET,
TEXHOJIOTUYECKAs CJI0KHOCTh

2) BbIcoKmit OI0KET, TEXHOIOTHYECKAs CIIOKHOCTh, YHUKAJIbHOCTH (HOBH3HA)

3) TexHonoruyeckas CI0XHOCTb, YHUKAIBHOCTD (HOBU3HA), HATMYHE TEJIeH

4) YHHKaIbHOCTH (HOBHM3HA), HAJTMYUE IEJIeH, OTPaHUUYECHHOCTh BO BPEMEHH

Bonpoc Ne 5. B onpenesieHun npoekra, TepMUH BpeMeHHOE 03HAYAET, YTO:

1) TIpoeKThl UCIBITHIBAIOT HEOCTATOK BO BPEMECHU
2) Kaxelii mpoeKT UMEET ONpeIeTICHHOE BpeMsl Havyajla U OKOHYaHUS
3) IlpeampusiTue 3aBepIINTCS B HEONPEACICHHOE BpeMs B Oy TyIeM

4) TIpoeKTsl MOTYT OBITH MPEKPAILEHBI B JTI000€ BpEMsI

Bonpoc Ne 6.  Yto B 00JiblIIel CTENEHN OTBeYaeT MOHATHIO 00 dTane mMpoeKra?

1) HHrepBasnsl BpeMeHH OT MOAMUCAHUS KOHTPAKTa JI0 Hayasla MpOU3BOJCTBA U OT
Hayasa IpOM3BOJICTBA JI0 €ro MPEKpaLIeHUs

2) Halop moruvecky B3anMOCBS3aHHBIX pa0OT MPOEKTA, B IMPOIECCE 3aBEPIICHHS
KOTOPBIX JOCTHTACTCS OJJMH U3 PE3YIIBTaTOB MTPOEKTA

3) HHrepBan BpeMeHH B paMKax >KM3HEHHOTO IIHKJIA IPOEKTa, B TEUCHHE
KOTOPOT'O COCTOSTHHE MTPOEKTa He MpeTepreBaeT KaueCTBEHHBIX N3MEHEHUI

4) Tlepuon BpemeHH He OoJee roga




Bomnpoc Ne 7.

Yrto B 00JIb1IIEH CTENIEHHU OTBEYAET YNPABJEHYECKOMY MOHATHIO KIMIPOEKT»?

1) Heo0x0auMOCTh B OTpaHUYEHHBIE CPOKH MPH OTPAHUYCHHBIX 3aTpaTax
JOOHUThCA peanu3alui HEKOTOPOH CUCTEMbl B3aUMOCBSA3aHHBIX 1IeJIei
2) KoMIIIeKT TeXHUYECKOH IOKYMEHTAIIUH, ONPEACIISIONIAN U3ACTIHE NI
COOpYKEHHE
3) Heo6x0auMOCTh BHIIOIHEHHUS TEKYIIUX IJIAHOBBIX 3a/1aHHUH
4) Heo0XoxuMOCTb yIpaBJICHUS peCypcaMu B YCIOBUSAX OTPaHMYCHHBIX
(¢huHAHCOB
Bonpoc Ne 8. Uem xapakTepu3yercs okoH4YaHHe (pa3bl NpoeKkTa?
1) BeimonHeHBI Bce padOTHI B paMKax JaHHOU (a3bl
2) IlpuHATHI Bce pe3ynbTaThl padoT MO JaHHOU (aze
3) PaGotsl cnenyromeit Gpaspl yxe MOTYT OBITH HAYATHI
4) TIlo cpokam B rpaduke mojoNUIa 1aTa 3aBEPIICHHS JTaHHOU (a3bl
Bonpoc Ne 9.  Koraa MoryT 00HOBJISITHCS MJIAHBI POEKTa?
1) Ha ¢daze mmanupoBaHus npoexTa
2) B mo0oii MOMEHT B T€UE€HHUE MPOEKTA, ECIIH ITO HEOOXOMMO
3) [IlmaHbl IPOEKTA yTBEPKIAIOTCS OJIMH pa3 M He OOHOBIISIOTCS
4) B Hauvane kax10# (asbl MpoeKTa, 3a UCKIIOYCHUEM NocieaHel (azbr

Bomnpoc Ne 10.

1)
2)
3)
4)

OcHoBHas 3ajava, crogmas nmnepea pyKoBoaAUTEJIEM IIPOCKTA B X0/4€ €10

HCIOJIHEHHUS, - 3TO:

Konrtpons xona pabot
ObecrnieueHne y4acTHUKOB MTPOEKTa He00XoIuMoi nHpopmanuen
Koopaunanus u uaterpamus padot

MortuBamnus YYaCTHUKOB ITPOCKTA




Bomnpoc Ne 11.

1)
2)
3)
4)

Korna 3AUHTEPECOBAHHBIC CTOPOHBI UMEIOT HauOoJIbIIIee BJIUSHHE HA

NnpoeKkT?

B nayvaine npoekra
B cepenune npoekra, Korja uayT OCHOBHBIE 3aTpaThl
B koHIIe IpoekTa, Korja MPOUCXOIUT MprueMKa paboT

B Teuenue Bcero npoekra

Bonpoc Ne 12.

1)
2)
3)
4)

BoisiBiieHHne 3AHHTEPECOBAHHBIX CTOPOH NPOECKTA NMPOUCXOAUT:

Jlo yTBep KJICHUsI yCTaBa MPOCKTa
Jlo yTBep KICHUSI [UIaHA YIIPABICHHUS IPOCKTOM
Jlo Hayana paboT 1Mo MPOEKTYy

B Teuenue Bcero npoekra

Bomnpoc Ne 13.

1)
2)
3)
4)

KoanuyecTBO 3TANIOB :KM3HEHHOT0 IIUKJIA IPOEKTA B IEPBYIO 0Y€pPEADb

onpeaejaseTrcs.

ITponOMmKUTENBHOCTBIO IPOEKTA
bromxeToM nmpoekra
[TorpebHOCTAMU KOHTPOJIS

KomnaectBoM YYaCTHHUKOB ITPOCKTA

Bonpoc Ne 14.

1)

2)

3)

4)

Haun6osee TouHOE OonpeesieHne 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA —

3TO...

Bce nuia, oT KOTOPBIX 3aBUCUT YTBEPKACHHUE ITPOEKTA

Bce nuna, nHTEpECHl KOTOPBIX 3aTPAarMBarOTCs B PE3YJIbTATE BHIIOIHEHUS
poeKTa

Bce nuua, sBasioniyecs: HEMOCPEICTBEHHBIMU MOTyYaTENSIMHU KaKuX-JTn00
pE3yJIBTaTOB IPOEKTA

ITonHbIit Kpyr COTpYAHUKOB KOMITIaHWH, 3aJIeliCTBOBAHHEIX B IIPOCKTC




Bonpoc Ne 15. KoHTpoJibHasi TOUKA B POEKTE 3TO:

1) Cpok BBINOJHEHUS TPOEKTA, 3TAIa MPOEKTa, TOPYICHHS 110 TIPOCKTY

2) Tlokasarenb, IO KOTOPOMY OlleHUBaeTCsl 3PPEKTHBHOCTD JEHCTBUH, IPOIIECCOB
U QYHKIUH yrpaBiIeHUs

3) IlmaHoBas gaTa OKOHYAHHS MPOEKTA MM MEPOIPUATHS

4) 3HaunMoe cOOBITHE MPOCKTA WIIM MPOIECCa, OTPAKAIOIICE OTyUYCHUE

HU3MCEPUMBIX PE3YJIIBTATOB U UMCIOIIEC TOJIBKO CPOK OKOHYAHUSA

Bonpoc Ne 16.  PykoBoauTesb npoekra 310:

1) CorpyaHuK, OTBEYAIONIUI 32 JOCTH)KEHHUE LIEJIeH TIPOCKTa U ONIEpPaTUBHOE
yIpaBJICHUE IPOCKTOM

2) llogpazneneHue, OTBEYAOIIEE 3a MIPOEKT B LIEIOM

3) OcHoBHOE POPHUIBLHOE TOAPA3IEICHIE B COOTBETCTBUH C MTPEIMETHOM
00J1aCThIO TIPOCKTA

4) PykoBOAWTEIb OPA3ICIICHUS, OTBEUAIOIICTO 32 IIPOCKT B IEJIOM

Bonpoc Ne 17.  O6s13aTe/ibHOM 0CO0€HHOCTHIO NPOEKTA SIBJISIETCS:

1) BrigeneHne OTASNBHBIX IITATHBIX TOJDKHOCTEH IS TIPOEKTA
2) Ha3HaueHue crienuairCcTOB HA OCHOBE BPEMEHHBIX TPYAOBBIX JIOTOBOPOB
3) Ha3naueHwue crierMaIMCTOB B KOMaHy Ha BPEMEHHBIE POIIH

4) Berlienenue pyKoBoAUTENCH TOAPA3/ICICHHIN B IIPOSKT

Bonpoc Ne 18.  Hau6oJiee BaskHbI NPUHIKI, HCIIOJIb3YyeMblii MPU pa3padoTKe CHCTEMbI

KOHTPOJIAA, CICAYIOLIMI:

1) Bce 9T0 MOXHO MPOKOHTPOIUPOBATH, HAJIO KOHTPOJIUPOBATH

2) CucteMy KOHTPOJISI HAJIO CTPOUTH CBOEBPEMEHHO — Y€M paHbIIle, TEM JTydIlIe
3) He Haso KOHTPONIHUPOBATH BCE, UTO MOKHO KOHTPOJIHPOBATH

4) Cucrtemy KOHTpPOJIS Ha/I0 CTPOUTH CBOEBPEMEHHO — BO BpEMsI IIJIAHUPOBAHUS

IpOoeKTa




Bomnpoc Ne 19.

Ba:xHoe coObITHE TIPOEKTA, 00LIYHO CBA3AHHOE CO CMeHOi (a3 uian

AOCTUKCHUEM OCHOBHBIX PE3YJIbTATOB, HA3LIBACTCHA:

1) Bexa
2) Tpurrep
3) IlepexiroucHue
4) @mnar
Bomnpoc Ne 20. Bac Ha3HAYNJIM OTBETCTBEHHBIM 32 BBINOJHEHHE ONPEIeTeHHOr0 0J10KA

padoT NpoeKTa, ABJSIIOIIETr0Csl YACThI0 BCEro MPOEKTAa, NPeICcTaBUIN
COTPYIHHUKOB, ¢ KOTOpbIMH Bl Oy/1eTe npu 3T0M B3anMo/ieiicTBOBaTh. Bbl,

CKoOpe€e BCEro, ABJIACTECCh:

1) MeHemKepoM MmpoeKTa
2) Kyparopom mpoekra
3) UneHoM KOMaHBI TPOEKTa
4) 3aka3yuKoOM IpPOEKTa
Bonpoc Ne 21.  Onpepnesisisi KpUTepPHH ycliexa poeKkTa, Bol B mepBylo ouepeanb BbIOpaan
(¢opmyHpoOBKY:
1) CHU3UTH UBIEPKKH MPH TPAHCIIOPTHPOBKE
2) 3HAYMTENHHO YITYYIINTh KAYECTBO OOCITYKHBAaHUS KIMEHTOB
3) IloBBICHTB MPOMYCKHYIO CITOCOOHOCTH TepMHuHaNa Ha 10%
4) PemmTh r1aBHYIO IpOOIIEMY POEKTa
Bonpoc Ne 22.  Bbi6op, BHegpeHHe U NOJIePKKa HHPOPMAIIMOHHOI CCTeMbl YIIPaBJIeHHUSs
MPOEeKTAMHU U 00y4YeHHe YYaCTHHKOB MPOeKTa padore ¢ Hell 3TO 3a/1a4a:
1) IIpoektHoro oduca
2) PykoBonuTens npoekta
3) Paboueii rpymims

4)

OpraHu3anuoHHOTO 1Tada




Bomnpoc Ne 23.

1)
2)
3)
4)

Eciiu MeHeI)Kep MPOEKTa He MOKeT Pa3pelInTh TPYAHOCTh B MPOEKTe HA

CBO€M YpOBHE HOJIHOMO‘II/IfI, OH J0JI2KCH OﬁpaTI/ITLCﬂ:

K cBoemy HenocpeicTBEeHHOMY HaYaJIbHUKY
K kyparopy npoekra
K pykoBoauTesnto npouiabHOTo moapa3aeaeHus

B OpranunzanuonHsslii mrad

Bonpoc Ne 24.  Pa3jesieHue 0TBeTCTBEHHOCTH 32 1€/ NMPOEKTa, pa3penieHue HauboJiee
CJI0’KHBIX NPO0JIeM, YKPYITHEHHbIH KOHTPOJIb IIPOEKTAa — 3TO NPHUMePbI
NPSIMBIX 00S13AHHOCTEH:
1) PykoBoauTens mpoekra
2) Kyparopa npoekra
3) CotpyaHuka mpoekTHOro oduca
4) 3aka3unka ImpoeKTa
Bonpoc Ne 25.  PykoBoautesib padoueii rpynnsl, 3aka3uuk, PykoBoaure/b npoexra,
Kypartop npoexra - Bce 3T0 npuMepbI:
1) TIpOEKTHBIX JOIIKHOCTEH
2) CrenuanucToB IpoeKTa
3) IIpoexTHBIX poieit

4)

OpraHu3alMOHHBIX €IMHHUIL] TIPOCKTA




Bomnpoc Ne 26.

1)
2)
3)
4)

Ha kakoii ¢a3e :KU3HEHHOI0 HMKJIA MPOEKTA YYACTHUKH UMEIOT 00JIbIIIe

BCEro BO3MOKHOCTEH MOBJIMATH HA KOHEYHbIE pe3yJabTaThbl npoeKTa?

Peamuzanusa
Pa3zpaboTka
Kounnemnmnus

3aBepiieHue

Bonpoc Ne 27.

1)
2)
3)
4)

Kakoii AOKYMCEHT NPEAOCTABJIACT PYKOBOAUTEII0 IPOECKTA MOJTHOMOYMA HA

BOBJICYCHHE OPraHU3allUOHHBIX PECYPCOB B l'[pOCKT?

Onucanue copepxKaHus
TexHUKO-?KOHOMHUYECKOEe 000CHOBAHUE MPOEKTA
ITactiopt npoekra

Pacniucanue ucnonnenus padbot

KpnTepnn BBICTABJICHHUA OLHCHKHA CTYACHTY Ha 3a4€TC 110 JUCIHMUILJINHE

«OCHOBBI leOGKTHOﬁ ACATECJIBbHOCTH»

3ammra npoeKTa COCTOUT U3 CEMU OCHOBHBIX MapaMETPOB OLIEHKH — B 00ILIEM

ClIyd4aC KOMaHIa IIPpOCKTa MJOJDKHA IIPOACMOHCTPHUPOBATb, YTO Yy HCC CCTb

pe3yabTar paboThl U 3TOT PE3yJIbTaT KOMY-TO HYXEH, YTO OHU JACHCTBUTEIIHLHO

pabotanm u B pabOTe HCIOIB30BAIU MPEIOKEHHBIM K OCBOCHHUIO MaTepHall.

Heobxoaumo mpoaeMOHCTpUPOBATh UTO, yUaluecs pa3oOpaiuch ¢ TEM Kak

pa6OTaJ'H/I N IIOHHUMAIOT, KaK MHCIIOJb30BaTh B )IaHBHeﬁmeM IMOJY4YCHHBIC

TCOPCTUICCKUC 3HAHUA 1 HpaKTI/ILIGCKI/Iﬁ OIIBIT.

Kpurepuu O1EHKH «OTJIMYHO» («3aYT€HO») — TMOJYyYE€HHE Ha 3alluTe

npoekta 100 u Oosnee 6amioB (M3 140 BO3ZMOXKHBIX) + YCIEHIHOE MPOXOKICHUE

TCCTA.



Kpurepuu oLieHKH «X0pPOIIO» («3a4TEHO») — MOJIYYEHUE HA 3alUTE IPOEKTa

85-99 GamnoB, HEycCIEUIHOE MPOXOXKACHHE TeCTa WM TMOJyuyeHHE Ha 3alluTe

npoekTa 60-84 Gaia + yCIenHoe NpoXoKIeHUE TeCTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayutoB + YCIICITHOC MMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMHCCHGﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

O1neHKa rOTOBHOCTH 3aMbICJIA MIPOEKTA K pa3padoTKe.

1.

[TpoaykT (mpOTOTUI TPOAYKTA) UMEET MAaTEPHAIbHOE BBIPAKEHUE

Oto wmoOunbHOe mnpwioxenue, 110, cailt, peraaMeHT, colHaIbHOE
MEPOIPHUITHE U T.1I.....

[Tpoaykt pemiaer npodieMy WM 3aKpbIBaeT CYLIECTBYIOIIUN Ae(PUINT WIN
JIaeT BBITOY

Ynpomraet paboTy/xKu3Hb/miporiecchl/mponeaypbl B BY3e u He Tosbko

EcTb KOHKpETHBIE NI, 3aMHTEPECOBAHHBIE B PE3YJbTaTax MPOEKTa.

Kpome 3akazumka e€cTh €lle KTO-TO KOMY 3TO HYKHO M OHM OYyIyT 3THUM
MIOJTb30BaThCS

[TpoaykT naet kaueCTBEHHOE U3MEHEHHE

(Manoe) ympolaeT MPOLECC/PoeAypy — T.€. MEHSET Cpeay BHYTPH
(MpOEKT yay4lIeHus)

(OosbIlIOE) U3MEHSIET OPTAHU3ALUIO IEATEIbHOCTH — T.€. MEHSIET CaMy Cpeny
(IpOEKT pa3BUTHS)

EcTh CBsA3b TpoekTa ¢ IpPYrdMU TMPOCKTHBIMH HHHUIIMATHBaMu (DTO HE
00s13aTeIBHBINA TTapaMeTp, HO €T0 HaJIM4YHe JKEeNATEeIbHO)

B pabore ecTh mOHMMaHUE Kak MPOEKTHAsI HJies CBsI3aHa C IpyrumMu (oOMeH

pecypCamMu, JOIMMOJHCHUC PE3yJIbTaTAMH

O11eHKAa TOTOBHOCTH NPOEKTA IS 3aIUThI




1. Cnenano omnmcaHWe CYIIECTBYIONIEH TMOTPEOHOCTH WM TEXHUYECKOTO
3a/laHus TpeboBaHUM OT 3akazurka Wik OnucaHue npoOJeMbl C aHATM30M
CUTYaIIUH.

2. EcTb pe3ynbTar paboThl HaJl MPOEKTOM: MPEACTABIEH «IPOIYKT» MPOEKTA,
C/IeJIaHHBIN COTJIaCHO TPeOOBAHMI K HICTOYHUKY IIPOEKTA.

3. CaenaHo cpaBHEHHE IUIaHa MPOEKTHBIX pabOT U (PAKTUYECKOTO
JOCTUTHYTOTO pEe3yJIbTaTa.

4. CpaenaHo onucaHue XoAa padoThl Ha/l MPOEKTOM:

* IlpencraBinena KomaHJa TMPOEKTA, OMUCAHBI POJIU U 3aJa4dl  KaKIOTO
y4acTHUKA.

e IlpencraBieH IUIaH NpOEKTa C YKa3aHHUEM CPOKOB U  paclpelieleHHe
PECYPCOB, C OTPAXKEHHUEM IUIAHOBOTO U (PAKTUUECKOTO UCTIOTHEHMSL.

* IlpencraBineH CHHCOK CTEUKXOJIIEPOB, UX OXWUIAAHWM M ONMCAHHE, Kak
IPOAYKT UX YAOBIETBOPSET.

 IlpencraBieHo onuMcaHUE OPraHU3ALUOHHBIX U TEXHOJIOTMUECKUX PELICHUH,

* NPUMEHEHHBIX KOMaHJIOM.

5. IlpoBenena peduiekcuss - BHYTPEHHHI pa300p NPOEKTa, C OTMETKOU
HACTaBHHUKA MPOEKTa O MPOBEICHUH pedIeKCHH.

» IlpeacraBien pa3dbop KOMaHIOM MpoeKTa: Kak Obl KOMaHaa padorana u
KaKUX ObI OITMOOK M30ekama, eciid Obl JIes1all IPOEKT elle pas?

* IlpencraBien pa3dop TEOPETHUECKOTO MaTepHaia Kypca, IPUMEHEHHOTO B
xoJie paboThI.

[To maHHBIM MapaMeTpaM MPOBOIUTCS OlleHKa MpoekTa. OTCYTCTBUE KaKO-

1100 YacTu paboT He SBISETCS OCHOBAHUEM JJIsl HE OMycKa K 3ammre. OneHka

MPOBOJUTCS MO OAJUIBHOW CUCTEME IO KaXAOMY apameTpy.

IIapaMeTpbl OlIEHKH NIPOEKTA, NPEJACTABJIEHHOI0 KOMAHJI0M HA 3aUTY

[TapameTp oLieHKH KonnuecTtBo
HAYUCIIIEMBIX 0anoB

1 CooTtBeTcTBHE TPOEKTA Ot 0 mo 20 6annoB
npo0yieMe/moTpeOHOCTH/TPeOOBAHITIO

2 Hannuue nmonp3oBatens npoaykToB/pe3yabTaTtoB mpoekta | Ot 0 mo 20 6amnoB




Hosusna npoaykros misa IBOY

Ot 0 1o 20 6atoB

OpuruHanbHOCTh IPOIYKTA

Ot 0 o 20 GamoB

Hcnons30BaHHBIA HHCTPYMEHTAPUN

Ot 0 go 20 GamtoB

Komannnast pabota, pactpenenenue posei

Ot 0 1o 20 dautoB

N Oo|o bW

KadecTtBo mpoBeieHHOM pediekcun

Ot 0 1o 20 dayutoB

Bceero 140 6amnos




