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ABSTRACT

Master’s degree in 08.05.01- Construction of unique buildings and structures

Course title: Management progect of the conctruction

Base part of Block 1, 2 credits.

Instructor: Tereschenko Nikolay

At the beginning of the course, a student should be able to:

OK-2 readiness to act in non-standard situations, to bear social and ethnic responsibility for the
made decisions

OPK-4 readiness to lead a team in the sphere of their professional activities, tolerant of social,
ethnic, religious and cultural differences

PC-8 ability to develop operational plans of primary production units, to analyze the costs and
results of the production units, to prepare technical and statutory reports on the approved forms

Learning outcomes:

OK-3 readiness for self-development, self-realization, use of creative potential

OPK-1 ability to navigate in the basic provisions of economic theory, to apply them to the
characteristics of the market economy, to independently search for work in the labor market,
possession of methods of economic evaluation of scientific research, intellectual labor

PC-3 ability to carry out preliminary feasibility studies of design solutions, to develop design
and working technical documentation, to make out the completed design work, to monitor the
compliance of the developed projects with the technical specifications

PC-6 knowledge of organizational and legal basis of management and business activities,
personnel planning and payroll

PC-7 knowledge of methods of implementation of innovative ideas, organization of production
and efficiency of management of work of people, preparation of documentation for creation of quality
management system of production division

Course description: The discipline Management  progect of the conctruction introduces
students to methods of opportunity studies, pre-feasibility, feasibility management. Students gain a
deep understanding of economic processes and factors influencing the efficiency of production; learn
modern methods of resource management with the aim of increasing the competitiveness of
construction organizations

Main course literature:

1. Manupo B.JI,,Ma3yp N.H1., Aucos C.I1. YnpaBieHue 1 HBECTUIIMOHHO-CTPOUTEIbHBIMU
IIPOEKTAaMU : MEXAYHAPOIHBIN MTOAXOA: pyKOBOACTBO — M.: Omera-JI, 2011. - 736 c.

2. Cunenko C.A VYmnpapnenue npoektaMu ( DJEKTPOHHBIA PECYPC) : YIECOHO-IPAKTHIECKOE
nocobue/ Cunenko C.A., CnaBun A. M., Xaganosckuii b.B. — DnekTpon TecToBbie nanHbIe. — M.:
MI'CY, AW TTU DP Menmua, ObC ABC, 2015. -181 c. - Pexxum noctyna

http://www. Iprbookshop.ru/ 40574 - 3BC “IPbooks”
http:// Lib. Dvfu. Ru 8443/ search/ guery.iterm__ 1= ynpasnenue npoektamu and theme =FEFV
3. Tennuenko B.U1., Kopons E.A., Karan [1.b . YnpaBnenune nporpammamu U IpoeKTaMu

BO3BEIeHN BEICOTHBIX 3mannii. — M.: MI'CVY, 2010.- 142 c.
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
4 Jlykmanosa W.I". Yopasnenue npoekramu: YaedHnoe nocodbue/ - M.: MI'CY, ObC, ACb -
2013. - 172 c. http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
Form of final control: exam
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AHHOTaNUA K padoueil yueOHo#i mporpamMmMe JUCHMILIMHBI
«YnpasJjieHre MPOEKTaAMH B CTPOUTEJILCTBE”

PaGouass mnporpamma y4eOHON JUCHMIUIMHBI pa3paboTaHa s CTYAGHTOB 6 Kypca
cnenuanurera, ooydaromuxcs no HanpasieHuto noarotosku 08.05.01 «CtpoutenbCTBO YHUKAIBHBIX
3MaHUil U coopyxkeHuit» crenuanuzanus «CTPOUTENbCTBO TUAPOTEXHUYECKUX COOPYKEHUU
MOBBIIICHHOW OTBETCTBEHHOCTH» B COOTBETCTBUU ¢ TpeboBanusmu BO ®OI'OC mno nanHOMY
HaIPAaBIICHUIO.

JucuuiuimHa «YTpaBlieHHE TPOSKTaMH B CTPOUTENBCTBE» BXOAUT B 0a3oByro uyacth b.1.5.36
npo¢eCCHOHATBHOTO IUKJIA U ABISETCA 0053aTEIbHOM /IS CTY/IEHTOB

OO0mast TpyI0EeMKOCTh OCBOCHHS AWCIMILTUHBI cocTaBisieT 144 gaca (4 3a4€THBIC €AMHMIIBI).
Y4eOHBIM TJIAHOM TPEAYCMOTPEHBI JIEKIHMOHHBIE 3aHsATHA (36 YacoB), MpaKTHUYECKUE 3aHITHS
(36 uacoB), camocTosiTenbHas paboTa crymeHTta (72 yaca), B TOM 4YHCJC MOJArOTOBKA K 3K3aMEHY
(27 gacos). ucuumanna peanusyercs Ha 6 kypce B B (11) cemectpe.

JucuuninuHa «YTpaBieHUe IPOEKTaMU B CTPOUTEILCTBE» 0a3UpyeTCsl HAa 3HAHUAX CTYJEHTOB,
MOJIYYECHHBIX IO CIEAYIOUINM y4eOHBIM mpenMeTam: « DKOHOMHKaY, «HpOpMalmoHHbIe TEXHOIOTUI
B CTPOMUTENIbCTBE», «Opranusanys, JIaHUPOBAHUM U YIPABICHUE B CTPOMUTENLCTBE», «TexHomorus
BO3BEJCHUS 3/aHUN U CIEHUATIBHBIX COOPYXKEHUI», «IKOHOMHMKA CTPOUTENIHCTBA» IPOLIECCOBY.
Kpome »storo ona CBA3aHAa C JPYIMMM JMCLUMIIMHAMHM OpPraHU3al[MOHHO-YIIPaBICHYECKON U
YKOHOMHUYECKON HAIIPABICHHOCTH.

Henap AUCHUIUIMHBI COACHCTBUE B MOATNOTOBKHM BBICOKOKBAJIM(UIIMPOBAHHBIX CHEIMAIMCTOB
CIIOCOOHBIX Ha OCHOBE IPUOOPETEHHBIX KOMIIETEHIMM, 3aKpelnuTh TEOPETHUYECKUE OCHOBBI U
MPAKTUYECKHE HaBBIKM YNPABJICHHS IPOEKTaMU B CTPOUTENIHCTBE KaK CUCTEMBI, 00ECIIEUUB CO3JaHueE,
(GYHKIIMOHUPOBAHHE U PA3BUTHS OOBEKTOB CTPOUTENHCTBA HA MPOTSHKEHUH UX KU3HEHHOTO 1HMKIIA.

3agauu:

- OIPEJENNUTD POJIb YIIPABICHUS MPOEKTAMHU B ITOBBIIIEHUH 3KOHOMHUYECKHUX PE3YyIbTaTOB
JeSITEIbHOCTH CTPOUTENBHON OpraHu3allly;

- PacKpBITh CYITHOCTH (DYHKIIHIA yIIpaBJICHUS MPOCKTAMHU,

- U3YyYUTHh OCHOBHBIE CUCTEMBI M METO/IbI YIIPaBJICHUSI IPOEKTAMH;

- PacKpbITh CTPYKTYPY NMPOEKTHO-OPUEHTUPOBAHHOTO YIPABIEHUS CO3/1aHUS CTPOUTEIBHON
HNPOAYKIIMH U OCOOEHHOCTH €€ JIEMEHTOB;

- OCBOMTb OCHOBHBIE CIIOCOOBI onpeieneHust 3h(PEeKTUBHOCTH TPOEKTHOTO YIIPaBJICHUS
BBIIYCKa CTPOUTENBHON NMpoAYyKLIKHU (padoT, yciyr);

- U3YYUTh METOAUKY PACUETOB 110 CHH)KEHUIO CTOMMOCTH U BBISBIIEHUIO PE3EPBOB MOBBILICHUS
3G (HEKTUBHOCTH MPOEKTHO- OPUEHTUPOBAHHOTO MPEANPUATHS, OCYILIECTBISIOLIETO CBOIO
JIeSITEIbHOCTH Ha OCHOBE MHBECTHIIMOHHO-cTpouTeNbHOro npoekTa (MCII).

Jlj1g ycTienHoro U3y4eHus IUCHUIUIMHBI « Y TIpaBJieHUue IPOEKTaMU B CTPOUTEILCTBE» Y
00ydJaronerocs M0JKHBI OBITH CHOPMUPOBAHBI CIEAYIOMINUE TPEABAPUTEIIHHBIC KOMITETCHITHH

- 3HaHHE OTPACIEBBIX 0COOEHHOCTEN CTPOUTENHCTBA KaK OTPACIU MPOU3BOICTBA;

- 3HaHHe MOHATUIHOrO anmnapara YJKOHOMUYECKOM TeOpUH, TEOPUU YIIPABICHUS U
OpraHu3aIiy, TEOPUH YIIPaBICHUS IPOSKTaMH, SKOHOMUKH CTPOUTEIHCTBA,

- yMeHHe paboTath ¢ HH(pOpMaIUel U CTOCOOHOCTHIO HCIIOIB30BATh YIITYOJIEHHBIC
TEOPETUUECKHE U MPAKTUUECKHUE 3HAHUS [T IPUHATHS YIPaBIEHYECKUX PeIleHHif;

- BJIaZICHHE METO/IaMU IPUHSTUS U OLIEHKH YIPaBIEHYECKUX PEIICHUH.
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3anaun U3y4YeHHs] TUCHUIUIMHBI PacCKpBIBAIOTCS Yepe3 H3JI0KEHHE TpeOyeMbIX pPe3ysIbTaToB

W3YYEHHUS TUCIUIUIMHBI, XapaKTepU3yIOIlKe 3HaHUs, yMEHUS U GOpMUpYEMble KOMITETEHIUH.

B pesynbrare m3ydeHusl NaHHON AMCHMIUIUHBI y OOydarommxcs (OpPMUPYIOTCS CIEIYIOIIHE

KOMIICTCHLINU.

Kon u ¢popmysmposka

Irtanbl GopMHPOBAHUS KOMIIETEHIIUU

KOMIIeTeHIMH
OK-3 3HaeT - TEOPETHUECKIE OCHOBBI TEXHOJOTHIA JU((HEepeHITHATHHOTO
TOTOBHOCTBIO K (mOporoBHIii) 00y4EHHMS, HATIPABIECHHBIX Ha MPOLECCHl CAMOOPTAHU3AINH 1
CaMOpa3BUTHIO, caMo0Opa30BaHus.
camopcanmsanuy, Vmeer - OCYLIECTBIIATH MPOCBETUTENBHYIO U BOCIIUTATENLHYIO
HCTIOJIL30BAHIIO (IpOABUHYTHIN) | IEATENLHOCT.
TBOPYECKOTO TMOTEHIIMAA -
Brnaneer - METO/IAMH TIPOTIATaH bl HAYYHBIX JTOCTHKEHHUIT
(BBICOKUIT)
OIIK-1 3HaeT - 0a30BBIE METOBI U TIOAXO/IBI SKOHOMUYECKON TEOPHH
CHOCOOHOCTBIO (oporoBbIif) PBIHOYHOM KOHOMHKH, UCTIONb3yEMBIE B POLIECCE aHATN3a
OPHMEHTHPOBATLCS B 0a30BBIX (QyHKIMOHMPOBAHHS SKOHOMHYECKON CHCTEMBI
TIOJIOKEHHAX - 3aKOHOMEPHOCTH U TIPHHIUIIBI PA3BUTHS SKOHOMUIECKUX
SKOHOMMYECKOI1 TEOPHH, TIPOLIECCOB HA MAKPO- M MUKPO YPOBHSX
TIPUMCHATD UX € yHCTOM Vmeer - MCTIONIb30BATh TIPUEMBI M METOIBI LIS OLIEHKH
0COOEHHOCTEH PBIHOYHOMN (IpOABHHYTHIN) | PKOHOMHYECKOI CHTyaluu
9KOHOMHMKH, - aHAIM3MPOBATh HOPMATHBHO-TEXHUYECKYIO
CaMOCTOATCIEHO BECTH JIOKYMEHTAIMIO, HAYYHO-TEXHUYECKHE M HH(POPMALMOHHBIE
MOMCK PAOOTHI HA PhIHKE MaTepHasbl B 00J1aCTH CTPOMTENBHOTO IPOM3BOICTBA
Tpy/ia, BIaJeHUEM
METOZAMH SKOHOMIeCKol | BIAACET - SKOHOMHUECKHMH 3HAHHAMH /UL IOHHMAHWS IBHKYIIVX
OLCHKH HAYUHBIX (BBICOKHIA) CHJI M 3aKOHOMEPHOCTEH HCTOPHYECKOTO TIPOLECcCca, aHAIN3a
HCCIEIOBAHIH, COLMAJILHO 3HAYMMBIX IIPOOJIEM U TIPOLIECCOB B YpaBIeHuu
HHTEILIEKTYATbHOTO. IPOEKTaMU  CTPOUTENILCTBA YHUKAJIBHBIX 3/aHUI
MK-3 3HaeT - COCTaB M CTPYKTYPY OCHOBHBIX NMPOEKTHBIX U PabO4nX
CIIOCOGHOCTH MPOBO/IUTH (MOpOTroBHIiA) JIOKYMEHTOB B CTPOUTENLCTBE, OPAIOK 0pOPMIICHHUS
TIpeIBAPUTEIHLHOE TEXHUKO- IPOEKTHO-KOHCTPYKTOPCKUX PaboT
SKOHOMUIECKOC YmMmeer - pa3pabarsiBaTh OCHOBHBIE pasaensl [I0C, TITP,
06OCH0BVaHHe HPOCKTHBIX (MPOIBUHYTHIN) | TEXHOJOTHYECKUE KAPTHI B COOTBETCTBUH C TEXHUUECKHM
petenuii, paspabarbiBarh 3a]laHMEM Ha CTPOMTEIBCTBO OOJBIIEIPOJIETHBIX U
MPOEKTHYIO U PaboHyIo BBICOTHBIX 0OBEKTOB
TEXHHYECKYIO
JIOKYMEHTAIIHIO, OOPMIATS Braneer - HABBIKAMM B OCYLIECTBICHHM KOHTPOJIS 32
3AKOHUCHHBIE POEKTHO- (BBICOKHIA) OpraHH3aIMOHHO-TEXHONOTHICCKIM IPOCKTHPOBAHHEM
KOHCTPYKTOpCKHE paboTBI, OOJILIIETIPOJIETHBIX U BHICOTHBIX 3aHUI U COOPYKEHHUI
KOHTPOJIMPOBATH
COOTBETCTBHE
pa3pabaThIBaEMBIX MPOEKTOB
TEXHUYECKOMY 3a/IaHHIO.
[K-6 3Haer - (hOpMBI TIPENMTPUHUMATEILCKOH JAEATEIILHOCTH
3HAHMEM OPraHW3alMOHHO- | (TOPOTOBBIiA) IPEANPUATHI CTPOUTENBHOTO KOMILIEKCA
TIPaBOBLIX OCHOB YmMeer .~TIOJIL30BAThCS COBPEMEHHBIMU 6a3aMU HAy4IHO-
ynpapieHdeckon n (npoBUHYTHIN) | TEXHUUYECKOW HHPOPMALMK B Chepe OpraHU3aIuK
TIPEANPUHAMATEBCKOM CTpOHTEECTRA
ﬂ;ﬁiﬁ; (;cHTHH;I paboTI Braneer - METO/Ibl PACUCTA I0KA3ATEICH, IPUMEHSCMBIX IIPH OLCHKE
(BBICOKHIA) IPOEKTHBIX, NHBECTUIIMOHHBIX U YIPABJIEHYECKUX PEIECHNUI;

nepcoHana u (oHI0B
OIJIaThl TpyAa

- COBPEMEHHOM BBIYUCIUTEILHON TEXHUKOM,
KOMITBIOTEPHBIMH TEXHOJIOTUSMU U CIIOCO0aMU UX
WCIIOJIb30BaHUs MPU YIIPABICHUH POEKTaMU CTPOUTENIHCTBA




[K-7 3Haer - (hOpMBI IPEAMTPUHUMATEIBECKON AEATEIEHOCTH
BIIaJICHUEM METOaMHU (moporoBblif) MPENNPUATHN CTPOUTENBHOTO KOMILJIEKCA

OCYILICCTBIICHUA

. Ymeer - COBpEMEHHBIE OPTaHNU3ALMOHHBIE CTPYKTYPhI YIPABICHUS
MHHOBALIMOHHBIX UIEH,

(MIpOABUHYTHIN) | CTPOUTENBHBIM POU3BOACTBOM

OpraHM3aIMy MPOU3BOJICTBA
1 3¢ (HEKTUBHOTO
PYKOBO/ICTBa pabOTOit
JIFOJIEH, TOITOTOBKHU
JIOKYMCHTAITHH IS
CO3IaHUS CUCTEMBI
MEHE/DKMEHTA KauecTBa
MPOU3BOICTBEHHOTO
MOIpa3AeTICHHS

Brnageer - OCYIIECTBIISTH BHIOOP ONTUMAILHON OpraHu3alliOHHbBIE
(BBICOKHIA) CTPYKTYpBI YIIPaBIE€HUS CTPOUTEIBHBIM IIPOU3BOJICTBOM

Jnst popMHupOBaHUS BBIINICYKa3aHHBIX KOMIIETEHIIMA B paMKax AUCHHUILIUHBI «YTpaBieHHE
IIPOEKTaMU B CTPOUTENILCTBE» IPUMEHSIOTCS CIEIYIOIINE METO/Ibl aKTUBHOTO 00y4YEeHHUE:

1. TIIpoGmemHoe oOyuenue. Co3maHue NPOOIEMHONW CHUTyallH, HMeEIome Gdopmy
MI03HABATEJIbHON 3a7jauu, (PUKCUPYIOILEH HEKOTOpOEe NMpoTUBOpeune. BaxHeilmas poiab B IpoOIeMHOM
00y4eHUHU TPUHAJUIEKUT OOILIEHUIO TUATIOTUYECKOT0 TUIIA.

2. Meron aHanu3a KOHKPETHBIX cuTyaluid. PaccmaTpuBaemas cutyanust siBIsIETCS KOHKPETHBIM
cllydaeM, IIpeularaéMbIM IIPENoaBaTeleM JUlsl JEMOHCTPALMM TEOPETUYECKOI0 MaTepraa.




|. CTPYKTYPA U COJEP)KAHUE TEOPETUYECKOMN YACTHU KYPCA

JeknuonHble 3ansitusi (36 yac.)

Pazien |. OcHOBBI yIIpaB/ieHHs] HHBECTHIIHOHHO-CTPOUTEIbHBIME NpoekTamu (12 gac)

Tema 1.1 Beenenne B aucuuminny (4 gac.)

[IpodeccronanbHOe NOHMMAaHME W OTHOLIEHHWE K YIpaBieHUIO0 npoekTamu. KoHuenuus
yIpaBJIEHUS] MPOEKTAMM: OTEUECTBEHHbIM M 3apyOexkHbI OmbIT. (OCHOBHBIE MOHATHS YHPaBICHUS
IpOoeKTaMHy, creuuduyeckue OCOOEHHOCTH HMHBECTUIMOHHO-cTpouTenpHoro mnpoekra (MCII)
MHBECTULIMOHHO-CTPOUTENbHAS JICATEIILHOCTh, Nporpamma, kinaccudukamus WCIL, nenn u 3amayw,
CTpaTeruu, CTPyKTypa nexkomno3urus ¢yHkiuii ynpasinenus WCIL. Moxens ynpaBieHHs, OObEKTHI
ynpasnenus. Ocooennoctu ynpasieHus UCII B Poccun u 3apydexxom. MexnyHapoaHble CTaHIapThI U
cepTudUKaMs B 001aCTH YIPaBICHUS IPOCKTaMU

Tema 1.2 ) Kusnennsnie nukJjbl UCII u ero BHenHee okpy:keHue (4 yac)

®a3pl u xu3HeHHbINH UK VCII (HaganbHas, ocHOBHAs, 3aBepluaronias v (asa rapaHTUHHBIX
obs3arenbeTB).  CHcTeMa 3aTpaT JKM3HCHHBIX MHKIOB mpoekrta. [IpoextHwiii anammus (SPACE-
aHanmM3), OIEHKa J>Xu3HeaesaTenbHOCTH W ¢uHaHcoBoi peammsyemoctun MCII. Oxpyxenune WCII,
METOJIbl aHAJIM3a M OLICHKH (paKTOPOB BHEIIHEH M BHyTpeHHe# cpensl npoekta (PEST, SWOT, SNW-
aHaJM3) BIMSIONIMX HA pa3paboTKy u peanuzanuio MCII.

Tema 1.3 Ctpykrypa u yuactHuku UCII (4 yac.)

Knaccuduxanus UCIT. CtpykTypa mpoekTa, ypoBHU CTPYKTYphI qekommosuius pador (WBS)
no peamm3anuu UCII. dexommosunus Gyakumii ynpasnenuss UCII. CrtpykTypHas MOACHb MPOEKTA.
Crpykrypa napametpoB UCII B cooTBeTCTBUM UX 3HAUEHHUEM JUIs 3aKa3uuka. [[puHnunuanbHas cxema
mpolecca yrnpaBieHUs POEKTOM CTpouTenbcTBa. CUCTEMHAsE METOA0IOTMYECKast MOJIENb YIIPABICHUS
UCITI. TlpoueccHblil moaxo K ynpasieHuto. [IpoeKTHO - OpUEHTUPOBAHHBIN MOAXOM K YIPaBICHUIO
HCII. Opranuzanuonnsie ctpyktypsl HCII. Cxema peanuzanuu mpoekta. OCHOBHBIC 3a/layu
3aka3zuuka no ympasieHuto VCII. Mecro 3aka3unka npu peanusalyu, cXemMa HPHUHSITHS pPEeLIeHHUs.
Tunuunas opranuzanuoHHas ctpykrypa CMYVY. IlpoekTHO-OpHEHTHPOBAHHOE MPEANPUATHE IO
ynpasnenuto MCII. Cxema peanuzauun WCII 1npoeKkTHO-OPHUEHTUPOBAHHBIM MPEANPUSTHEM.
OpranuzanvoHHasi CTPYKTypa NMPOEKTHO- OPUEHTHPOBAHHOIO MPEANPHUSATHS [0 YPOBHIO YIPaBIEHUS
HCITI. XapakTepucTuka MPOEKTHO-OpUEHTHpoBaHHOrO XojauHra 3A0 «ua npumepe YK Ortanosn-
Jlen.Cnen.CMVY» VYuacTHUKH TpoekTa, cxema B3aumojeincTBusi ydactHukoB WCII, ympamustommit
IIPOEKTOM, KOMaH/a MPOEKTa, PYKOBOJACTBO M JIMJEPCTBO, 4-X ypOBHEBash MOTHBAI[MOHHAs MOJEIb
CTUMYJIMpOBaHus KomaHas! ynpasienus UCII.

Paznen 2. Ilpoueccn ynpapiaenusi UCII (12yac.)

Tema 2.1 Uununanus. PazpadoTka u njiaHupoBanue npoekra (6 gac.)

[IpuHnMnuanpHas cxeMa MHMLIMALUWU (MapKETUHTOBBIM aHaiu3, OrpaHUYEHUs, JEKJIapainus o
HamepeHusax, TOO HHBEeCTUIUH, BO3MOXHOCTH (OPMHUPOBAHUS KOMaHAbl). OCHOBHBIE JOKYMEHTHI
paszpabotku u tanupoBanuu: 1TO0 MCII, uMuTanMOHHBIE MOJENN OIEHKH BIHSHUS (DAaKTOpOB Ha
WCII, WBS, 6romkeT, KaneHIapHble rpa@uku M auarpaMMbl BBITONHEHHsT padot. IlmaHupoBaHme
MIPOEKTa, IMPOLECChl M YpPOBHHU IUIAHUPOBAHUS, CBSA3b CMETHOIO M KaJeHJAapHOrO IIaHUPOBAHUS.
PecypcHoe mianupoBaHue, TOKyMEHTHPOBaHHUE IIaH-TIPOEKTa, pa3paboTka 6u3Hec miaHa. OCHOBHBIE
3aJa4yM, pelIeHHe KOTOpBIX CBSi3aHO ¢ OusHec MiaHoM. [Ipumepsl cocTtaBieHus paboT Mo Ou3HEC
wiaHupoBanuo. Mcxonnas wuHbopMamus [uid  cocTaBieHUs OW3HeEC IJIaHa. IIporpammsl,
UCIIOJIb3yEMbIE TPU COCTABICHUN OM3HEC IIaHa.


http://producm.ru/books/realty_economics_books/book15/p22/

Tema 2.2 Boinosinenue pador no UCII (6 uac.)

Buapl pabGot, rpynmbl BBITTONTHEHHS PaOOT, KOHTPOIb 3a BbimosHeHuem padotr mo MCII.
Cucrema koaupoBaHusi pabOT, METOIbl CTENEHU IOCTHKEHMs eI IMpoeKTa (Moneiab HpSIMOU U
o0OpaTHOH OleHKH, 0000Iaroas MoJeib/ MOJIedb COTJIACOBAHUS IeNiel, MOJENIb MHOIOYPOBHEBOTO
corjacoBaHusl IieJied, MOJeNib IEJIEBOr0 MPOAYKTa) MaTpU4Has OIEHKA IPOLIEHTA 3aBEpIICHUs
mpoekTa. JluarpamMma 3aBHCHUMOCTEH 3aTpaThl-BpeMsl BbITONIHEHHs pabor. 3aBepmenue HWCII,
rapaHTuiiHbie 0053aTeNbCTRA.

Paznen 3. ®yukuuu ynpasiaenuss UCII (12 gac.)

Tema 3.1 YnpaBjieHue 3aMbICJIOM, THPeAMETHOH [1eATeJbHOCTbIO, BpeMeHHBIMH
napamMeTpamu, paéoTaMu, CTOUMOCTbIO M MHAHCHPOBaHHEM NpoeKTa (3 yac.)

3apoxaeHue ujeu, konupoBanue u B3aumoeiictsue uaein CII. Crenenb cOOTBETCTBUS HIEU
pealbHOMY MpoekTy-aHanory. CyObeKTbhl YIpPaBJIEHUS 3aMBICIOM IIPOEKTa, AHAIW3 PE3YJIbTAaTOB
yIIpaBJICHUS TPEAMETHOU JESATEIbHOCTHIO, YIIPABICHHUE CPOKAMHU MPOEKTA, POJb (aKTopa BPEMEHU B
ynpasinenuu VCII. BolunciieHne npoaoKUTeNbHOCTH BBIIOJHEHUS PadOT pa3iMYHBIMU METOJIaMHU.
OcHOBHBIE METOJBI pacueTa TEKYyLIUX LIEH, CUCTeMa JOKYMEHTOB ais pacueta croumoctu WCII,
IUTaHBI J0XOJI0B M pacxooB.  YIIpaBJI€HHE CTOMMOCTBIO MPOEKTAa, OLIEHKa CTOMMOCTU IPOEKTa U
OIOPKETUPOBAHUS. [Ipaktuka (UHAHCHPOBAaHUS, HWCTOYHHKH M OpPTaHU3alMOHHBIE (HOPMBI
¢unancupoBanus MCIL. [lokazatenu s>ddexruBnoctu mpoekta (NPV, Pl, PP, IRR)/ Ynpasnenue
nopT¢ens MU MPOEKTa.

Tema 3. 2 YnpaBiieHue KauecTBOM, PpUCKaMH, KOMaH/10# npoekTa (34ac)

[lonutuka ynpaBneHuss KadecTBoM, Impouecc yayudmenus kadectBa MCII. Cucrema
meHekMeHnTa kadectBa (CMK). Kontposnp kauectBa. @PakTopbl puUCKa B CTPOUTENIBCTBE,
KJIacCU(UKaALlMs PUCKOB, IMPOLECC OLIEHKH PUCKOB. YIIpaBJI€HHWE PHUCKAMHU C IMOMOUIBI0 MaTPHIIbI
paHXMpPOBaHUS OCHOBHBIX puckoB. DopMupoBaHNe U pa3BUTHE KOMaH/bl: XapaKTEpPUCTUKA KOMaHIbl,
npuHUMIBL  (popMupoBaHus, 3(pdexTuBHOCTH KoMaHIbpl. CocTaB KOMaHIbl M TpeOOBaHMS K
MeHekepaM TpoekTta.  Opranmzanus >(QQeKTUBHON AesITeNbHOCTH KoMaHnabl. KoprnopatuBHas
KYJIbTYpa MPEeaNPUATHSL.

Tema 3.3 VYnpasieHue MaTepHAJbHBIMH pecypcaMH, KOHTPAKTAMH, H3MEHEHUSIMH,
KOH(INKTAMH, KOMMYHHKanusiMu (3 yac)

OcHoOBHBIE JTamnbl yrpaBieHuss MatepuanbHbiMu pecypcamu (MP  UCII). Omnpenenenue
NOTPEOHOCTH, TIJIAHUPOBAaHUE MaTEepUAIbHBIX pecypcoB. [IpoBeneHue TOProB Ha IMOCTaBKY
MaTepHuayioB, BHIOOP MOOEIUTENS TTOAPSTHBIX

TOProB, HKCMEAUPOBAHUE U ONTUMHU3ALNS OCTaBOK. OpraHu3anusi TPaHCIIOPTUPOBKH, IPHEM
XpaHEHUsT M UWHBEHTApU3allisg CTPOMTENbHBIX KOHCTPYKUMH M MaTepuasoB. YTIpaBJieHHE
U3MEHEHUsMU. Mojenb yhpaBieHHs OpraHu3ali H3MeHeHWil. Mojenp mpolecca YCHEIIHOTO
yhnpaBieHus. YnpasiieHue KoH(aukTaMu. Tpu OCHOBHBIX YPOBHS KOHQIMKTOB B 3aBUCUMOCTHU OT
OpPraHU3aI[MOHHOM CTPYKTYpPBI CTPOUTENbHOTO npeAnpusatus. Mcrounnku konpuukToB. KoHdaukTHbIe
CUTYyallul U METOJbl UX pazpemeHus. P eKTUBHbIE KOMMYHUKAIMH, cucTeMa 5-C KOMMYyHUKAIIHA.
NupopmalinoHHbIE TEXHOJOTMM YIpaBieHUs MpoekTamu. CpaBHUTEIbHBIA aHaIU3 MPOTrPaMMHOIO
oOecrnieyeHus /Ui yIpaBlIeHUs IPOEKTaMHU.

Tema 3.4 Ynpasienue 0e30acHOCTbIO, IPABOBOE O0eclieYeHHe NMPOEKTOB, yYIIPpaBJIeHUE
BBINIOJIHEHHEM I'AapaHTHPOBAHHBIX 00513aTeJbCTB (3 yac)

Cxema ympasnenus: 6ezonacHocTbio MICII OcHOBHBIE MPUYUHBI TPAaBM NpH BEACHUHU PaOOT.
OGecnieyenne 0€30MacHOCTH Tpynaa. OKoJIoTHYecKas Oe3omacHOcTh. (CHcTeMa HOPMATHBHBIX

7



JOKYMEHTOB ONpENENSIONMX TpeboBaHUs K O€30MacHOCTH BeleHUs padoT Ha CTPOUTENbHBIX
obbekTax. IIpaBoBoe oGecmeuenune MCII. OcHOBHBIE MOKYMEHTHI (eepalbHOTO YPOBHS, YPOBHS
cyObekTa (Qemepalii U MECTHOro ypoBHSA. VHQopmanuoHHas cHCTeMa 3JIEKTPOHHOIO
nokymeHToo6opota B ynpasiennn MCII. Kareropus rapantuiinbix oos3arenscts UCII.

Il. CTPYKTYPA U COJEPKAHUE MMPAKTUYECKOM YACTHU KYPCA

IIpakTuyeckue 3aHATHSA H ceMuHAPbI (36 yac.)

3anaTne 1. Jloruka pa3pa0oTKy NpeIMHBECTMLHHMOHHON CTAJMH HWHBECTHLHOHHO-
CTPOMTEJILHOT0 MpoeKTa (6 yac.)

Ilenp mpoBeneHMsI 3aHATUA: 3aKPENUTh TEOPUIO U MPUOOPECTH INMPAKTUYECKHE HABBIKH 110
1IaroBol pa3padOTKM NPOEKTa Ha NPEJUHBECTHULIMOHHOW  CTaJAMM: HU3YYE€HUE IPOTHO30B U
HaNpaBJICHUH pa3BUTHUS CTpaHbI (peruoHa); (GOpMUPOBAHHE WHBECTUIIMOHHOTO 3aMBICIA; MOJTOTOBKA
JeKJIapalud O HAaMEpEeHWsX; IpeABapUTEIbHOE COIIACOBAHWE HWHBECTUIIMOHHOTO pELIeHUs (C
PYKOBOJIUTENIEM ); COCTaBJIEHHE M perucrpanus oQepT; MOAroTOBKAa OOOCHOBAaHMA WHBECTHUIUH,
OLICHKA JKM3HECTOMKOCTHM TIPOEKTa; BBHIOOp MecTa U IpeABapUTEIbHOE COIJIACOBaHHE MecTa
pa3MenieHus 00beKTa; FIKOJIOIrMUecKoe 000CHOBAaHNUE; HKCIIEPTU3a; IIPEIBAPUTEILHOE HHBECTUIIMOHHOE
pelieHue; pa3paboTKa NpPeIBAapUTEIBHOrO IUIaHAa MpoekTa. B Hauvane 3aHsATUS mpenojaBaTeieM
IIPOBEPSIOTCS 3HAHUE W IOHMMAHHME CTYACHTOM pacCMaTpUBA€MOM TEMbI IIyT€M YCTHOI'O OIpoca.
Paznenbr pazpabarbIBaroTCst HA MaTepraiax MPOU3BOJICTBEHHBIX MPAKTHK, HAYYHO-UCCIIET0BATEIBCKUX
MaTepHaJoB MO TEME BBITYCKHON KBAIM(UKAIMOHHONW pabOThl MarucTpa. PacyeTsl BHIMOTHIIOTCS Ha
OCHOBE HMEIOIIMXCA TEXHUKO- JKOHOMMYECKMX IIOKa3aTeled, XapakTEepPU3YIOLIUX OTACIIbHBIE
3JIEMEHTHI cuctembl mpoektupyemoro MUCII.

3ansaTHe 2. AHAIU3 M IMAarHOCTHKA BHellIHeli U BHYTPeHHeil cpeabl mpoekrta. (4 yac.)

[lenb mpoBeneHust 3aHATUS: 3aKPENUTh TEOPUIO U MPUOOPECTH MPAKTUUECKHE HABBIKU OLIEHKU
BHEIIHETO U BHYTPEHHET0 OKPYXEHHS MIPOEKTa, BBISBICHUS 3HAUUMOM IPpYIIibl (PaKTOPOB, BIUSIOLINX
Ha BBIOOp cTpareruu pasButus npoekTta. Bemomaenne PEST, SWOT, SNW-anamm3 s
(GbopMUpOBaHUSA 3HAYMMOW TPYIIbl (AKTOPOB, a TAKXKE KIIOUEBBIX U KOPHEBBIX KOMIIETEHLIUU
IpoekTa. B Hauane 3aHATHS IpEenoaaBaTelIeM IPOBEPSIOTCA 3HAHWE W INOHMMAaHUE CTYIEHTOM
paccMaTpuBaeMoO TEMBI ITyTEM YCTHOTO OIpoca.

3ansaTue 3. [IpoekTHBIN IMKJI, CTPYKTYpHU3anus npoexra (4 yac.)

[lens mpoBeneHUS 3aHATHS: 3aKpPENUTh TEOPUIO U NPUOOPECTH MPaKTUYECKHE HaBBIKU B
pa3paboTKe CTPYKTypbhl TipoekTa. Pa3zpaboTka Mojeneil: naepeBoO IIeNei; JepeBO peIIeHUM;
OpraHM3allMOHHAsl CTPYKTypa IPOEKTa; MaTpHla OTBETCTBEHHOCTH; CETEBas MOJEINb;, CTPYKTypa
MOTPEOHBIX PECYpPCOB; CTPYKTYpa 3aTpaT; CTPYKTypa croumocTu. [IpakTuyeckas paboTa BBINOIHSIETCS
C UCIOJIb30BAaHUEM IOIYYEHHBIX TPOEKTHBIX U PACYETHBIX MAaTEPHATIOB MPEAbIIYIINX 3a1aHui 1,2

3ansTue 4. YUYacTHUKH MPOEKTA U UX HHTepechl (4 yaca)

AHanu3 cnenupuUecKuX WHTEPECOB Pa3IUYHBIX TPYII YYAaCTHUKOB IMPOEKTA, TPAHCISLUS
WHTEPECOB YYaCTHUKOB IPOEKTA; IEJIM, T'€HEepaTOpbl LIEHHOCTH M PECYpPChl YYACTHUKOB IPOEKTa
(cTelKXx0yIepOB) B KPAaTKOCPOUHOM U JOJITOCPOYHOM MEPUOJaX U OI[EHKA BO3MOKHOCTH MX y4acTHs B
JIeATEIIbHOCTH CTPOUTENBHBIX OpraHU3aLHil.

B Hawane 3aHATHSA mnpenogaBaTeNeM IPOBEPSIOTCS 3HAHME W IMOHHMAHHME CTYIEHTOM
paccMaTpuBaeMOi TeMbI IMMyTEM YCTHOTO orpoca mo temam 2.1., 2.2. 3aHaTtue npoBoauTcs B hopme
TucKyccud. B mepBoi yacTu 3aHSATHS CTYIEHTHI JIENaloT cooluieHne B Buje mpeseHTanuu. Ocoboe
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BHUMAaHHUE YJEIAETCAd MOHUMAHUIO CTYAEHTOM NPAKTUYECKUX MEXAaHU3MOB COIVIACOBAHMS MHTEPECOB
MpH pa3paboOTKe MPOEKTA.

3ansiTue 5. MeToabl cTeNeHH T0CTHKEHUS LeJu npoeKTa (4 yac.)

Lenb mpoBeneHUs 3aHATHS: 3aKPENUTh TEOPUIO U MPUOOPECTH MPAKTUYECKUE HABBIKUA pacyeTa
MOKa3aTesiel OLEHKU JOCTUKMMOCTH BBIIOJHEHUSI MPOEKTOB PA3IMYHBIMU METOJIAMH. Oco0oe
BHUMAaHHUE YJEISIETCS PACCMOTPEHUIO PEaIbHBIX MPOU3BOACTBEHHBIX CUTYallUi, B KOTOPBIX METO/bI
OLICHKM HAaXOJMT IPAKTHUYECKOE IpUMEHEHHe. B Hauanme 3aHATHS NpernojaBaTesieM IPOBEPSETCS
3HaHHE U MOHMMAaHHE CTYJEHTOM pacCMaTpUMBaeMOil TeMbl IIyTeM YCTHOTO orpoca mo temam 2.2, 2.3.
Pacuerbl BBINOTHSAIOTCS HA OCHOBE IOKa3aTeliel, XapaKTepU3YIOIIMX 3aTpaThl BPEMEHU MO BHJIaM
CTPOUTENBHBIX ~ paboOT, BBIABAGMBIX  TNpEMojaBarejeM MO0  BapwaHTaM. J[OMOJTHHUTETHHO
paccMaTpUBAIOTCS M AHAIU3UPYIOTCS TPOU3BOACTBEHHBIE CUTYAIUHU, JUISl PELICHUS KOTOPBIX CTYJEHT
JIOJKEH MTPUMEHHUTDH ONEPALIMOHHBINA aHAIU3.

3ansTue 5. YnpasieHnue cpokaMmu npoekra (4 gac.)

Ilenp mTpoBeneHUS 3aHATHSA: 3aKPEMUTh TEOPUI0O M TPHUOOPECTH MPAKTHUYSCKHE HABBIKH
ONpENENCHUsl Ollepalui, IUIAHUPOBAHUE IIOCIENOBATEIBHOCTH OIEpaluil OLEHKA pPECYpPCOB,
JUIMTETILHOCTU OIepaluii, MOArOTOBKAa paclUCaHUs U YyIpaBieHHe pacnucaHueM. [IpaxTuueckoe
3a/IaHUE BBIMOJHSACTCA C MOMOIIBID METOJIOB KPUTHUYECKOTO MYyTH, aHajIU3a U OIEHKHU IMPOTPaMM.
PacuerHas nIMTENBHOCTh M 3aBEPIICHHUE IMPOEKTA BBHIMOJHSICTCS Ha MPUMEpPE 3aJJaHHOTO CETEBBIM
rpadpukom. Ocoboe BHUMAHHE YIEIACTCS CIOCOOHOCTH CTyIEHTa BBIOpaTh W 0OOCHOBATH
MEPOTIPHSITHSI TI0 PECypCOCOSPEIKESHUIO U CHUIKCHHIO TTPOJIOJDKUTEIIBHOCTH BBITIOJTHEHUS! CTPOUTEIHLHO-
MOHT)KHBIX paboT, ceO0ECTOMMOCTH CTPOUTENIBHOM NPOAYKUMM Al HauboJjiee 3aTpaTHBIX cTaTel
ce0eCTOMMOCTH, TTOHUMAHUI0O U YMEHHUIO OIEHUTh PHUCKHA U TIOCIEACTBUA COOSI M HEPUTMUYHOCTH
MOCTaBOK Ha CTPOUKY CHIPhSl M MaTEPUAJIOB.

B wHauvane 3aHaTHS TpemnojaBarelieM MPOBEPSIETCS 3HAHWE W TOHMMAaHHUE CTYJIECHTOM
paccMaTpuBaeMor TeMbI MyTeM YCTHOTo ompoca mo teme 3.1. Pacuerbl BBINOTHSIOTCS HAa OCHOBE
MoKa3aTelel, XapaKTepU3yIOIIMX OIEHKY 3aTpaTr, (GOopMUpOBaHHME OIO/DKETa, KOHTPOJIIO 3a
pacxofoBaHueM cpelcTB. McxoaHble MaHHbIE MOTYT BbIaBaThCs IMpernojaBaTesieM WM COOMpaThCs
CaMUM CTYZICHTOM BO BpeMs NMPOU3BO/ICTBEHHBIX MPAKTHK.

3ausTue /. YnpasjeHue CTOUMOCTHIO poeKTa (4 yac.)

Lens mpoBeneHus 3aHATHUS: 3aKPENUTh TEOPUIO U TPUOOPECTH MPAKTHUECKUE HABBIKU aHATU3a
MPOU3BOJICTBEHHBIX TMpPOOJIeM ¥ BBIOOpAa YIPaBICHYECKUX  PEIICHUM, HAMpaBIICHHBIX Ha
COBEPILICHCTBOBAHUE IPOM3BOJICTBEHHOM, 3aKYITOYHOW U YIIPABICHYECKON NEATEIbHOCTH U CHUKECHUS
3aTpar Ha pa3pabOTKy U pean3aluio MPOEKTOB.

Oco0oe BHUMaHHE YJIENSeTCs CIIOCOOHOCTH CTYAE€HTAa YMEHMIO OIIEHUTh 3KOHOMHYECKHE
MOCJIC/ICTBHSI MPUHUMACMBIX PEIICHUM.

B mnauvane 3aHATHS TpemojaBarelieM TMPOBEPSIETCS 3HAHWE W TIOHMMAaHHUE CTYJISHTOM
paccMaTpUBaEMON TEMBI ITyTEM YCTHOTO orpoca 1mo Temam 2.3, 3.1. PacdeThl BBITOHSIOTCS Ha OCHOBE
MoKa3aTelel, XapakTepu3yIolIuX 3aTpaTbl Ha pa3paboTKy U peaju3alui0 HHBECTHIIMOHHO-
CTPOUTENILHOTO IpoekTa. VcxoaHble JaHHBbIE MOTYT BBIJABAaThCS IMpernojaBaTesieM WM COOMpaThCs
CaMUM CTYZICHTOM BO BpeMs IMPON3BO/ICTBEHHBIX MPAKTHK.

3anstue 8. Ouenka 3(ppeKTHBHOCTH YIIPaBJIeHUs NMPoeKTOM (4 yac.).

[lens mpoBeneHUs 3aHATHS: 3aKPENUTH TEOPUIO M MPUOOPECTH MPAKTHYECCKUE HABBIKU aHAIIN3a
MPOEKTHBIX M TPOU3BOACTBEHHBIX MpoOJieM, OOOCHOBaHMSI W BbIOOpPa CHCTEMBI YIpPaBICHUS



MPOEKTaMH, OOECIIEUMBAIONICH CHIDKCHHE 3aTpaT Mo Kaxkaomy 3Tamy u3HeHHoro mwukiaa MCII,
BBITIOJIHATH pacyeT mokazaresneit 3¢ (HEeKTUBHOCTH POeKTa 1 BHIOpaTh A (EKTUBHBIN BapHaHT.

Ocoboe BHUMaHHE YIEIAETCS CIIOCOOHOCTH CTyJeHTa BBIOpaTh Hambosiee 3P (HEKTUBHYIO
CUCTEMY YIPaBJICHUS MPOEKTaMHU, YMEHHUIO pa3paboTaTh KOMIUIEKCHBIN rpaduk BBITOIHEHUS paboOT U
OLICHUTh YKOHOMUYECKHUE MOCIEICTBUS IPUHIUMAEMbIX PEIICHUH.

B Havanme 3aHsATHS mpernojgaBareieM IPOBEpPSAETCSs 3HAHUE M IMOHHUMAaHHE CTYIECHTOM
paccMaTpuBaeMOM TEMBI IyTEM YCTHOTO ompoca o temam 2.3, 3.1. PacyeTsl BBIOIHSAIOTCS HA OCHOBE
MoKa3aTenei,  XapakTepU3YIOLIUX  3aTpaTbl  MPOEKTHO-OPUEHTHUPOBAHHOTO  MPEANPUSTHS,
BBITIOJTHSIONIETO KOMILIEKC padoT mo ympasienuto UCIL.

3anstue 9.Y npasiienne noprdesemM npoexkTon (4 yac.)

Lens npoBeneHus 3aHATHS: 3aKPEIJICHUE TEOPETUUECKUX 3HAHUN U MOJIyYeHHE MPAKTHUECKUX
HABBIKOB )OPMUPOBaHUs TOPT(Eei MPOSKTOB, OPTraHU3AIMHN U BHEJPCHHUS OIOKETHOTO YIIPABIICHUS
B IIPOEKTHO-OPUEHTUPOBAHHOW CTPOUTEIIBHON OpraHU3aliu.

CryneHThl paccMaTpUBAIOT MPOU3BOACTBEHHYIO CUTYalll0 U 0OOCHOBBIBAIOT HEOOXOIUMOCTb

Y BO3MOKHOCTb BKJIFOUEHHUS B NIEPCIEKTUBHBIN IU1aH cTpouTenbHor komnanuu UCII,

I1l. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJbHOM
PABOTbBI OBYYAIOIIIUXCHA

Y4ebHO-MeTOIMUECKOe O0ecreyeHne CcaMOCTOSITEIbHON paboThl OO0ydYarommxcs 1o
JUCHHUIIIINHE ((praBJICHI/Ie MNpOCKTaMU B CTPOUTCIILCTBEC) IMPEACTABICHO B HpI/IJIO)KCHI/H/I 1l u
BKJIIOYAET B ce0s:

- nnaH-rpa(bHK BBITIOJTHEHHS CaMOCTOSITEIbHOMN pa6OTBI 110 OJUCHUIINIMHE, B TOM YHCIIC
HpUMEPHBIE HOPMBI BPEMEHU Ha BBIIIOJIHEHHE 110 KaXKIOMY 3aJaHHUIO;

- XapaKTEepPHCTUKA 3aJaHUi /IS CaMOCTOSATENEHOW paboThl OOYUYAIOMIMXCS U METOAMYECKHUE
PEKOMCHAAWH 110 UX BBINIOJIHCHUIO,

- TpeOOBaHUs K MPECTABICHUIO U 0OPMIICHUIO PE3yJIbTaTOB CAMOCTOSITEIbHONU PaOOTHI;

- KPUTEPHUH OLICHKHU BBIMIOJHEHUS CAMOCTOSTEIbHON pabOThI
IV. KOHTPOJIb JOCTUXXEHUS IEJIEH KYPCA

(I)Oprl TEKYLICTO M MPOMEKYTOYHOI'0O KOHTPOJIA M0 IMCHUIIIMHE
«YHpaBJIeHI/Ie IMPOCKTAMH B CTPOUTEILCTBE)

Ne Paznen DopMBI TEKYIIETO KOHTPOIIS
n/n JUCLUTUINHBI o| = & Bunsl yue6Ho# paboThl, yac. ycreBaeMOCTH (110 HEeAEISIM
3| 885 cemecTpa)
3 E % B TOM YHCJIE DOpMBI IPOMEKYTOUHON
© © | Bcero aTTectanuu (1o HeJeNsIM
nexkuuu | mpaktuka | CPC
cemecTpa)
Paznen 1 B 1-6 18 12 12 15 | YO-1, YO-3, TIP-2,
2. | Paznen 2 B | 7-12 18 12 14 12 | YO-1, YO-3, TIP-2
3. | Pazgen 3 B | 13-18 18 12 10 18 | YO-1, YO-3, IIP-2,
HTroro 117 36 36 45 | ;momyck K 9K3aMeHy
JK3aMeH 27
Bcero no miany 144 36 36 45 | sk3aMeH
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®opMbl TeKYLIEro U MPOMEKYTOYHOI0 KOHTPOJISI 110 JMCHUILINHE «YTPaBjieHHe MPOEKTaAMH B CTPOUTEILCTBE)

/1

Konrtponupyemsie
MOTyni/ pa3iensl /
TEMbI JUCIUTUIAHEI

Komb! u aTamsr popMupoBaHms KOMIIETCHITHI

OlLleHOYHBIE CPEJICTBa HANMEHOBAHUE

TCKYHII/Iﬁ KOHTPOJIb

MIPOMEKYTOUHAS
arTecTamus

Paznen I. OcHoBBI
ynpasinenus UCIIL.

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHBIE 3aIlafHbIE TEOPUH YIIPABICHUS IPOEKTaMH,
METO/BI afanTaluyd METOIUK YIPABICHUS K POCCHICKUM YCIIOBHAM B cepe
MIPOrPaMMHBIX TPOIYKTOB. [IOHATHS MPOEKTHOTrO MEHEIKMEHTa ,
COBpeMEHHbIE KIaccu(hUKAIMU TIPOEKTOB , CTPYKTYpa HHBECTHUI[HOHHO-
CTPOUTENBHBIX POEKTOB, COBPEMEHHBIE MOJIEM YIIPABICHUS IPOEKTaMHU
OTEUYECTBEHHBIX M 3apyOEKHBIX HAYYHBIX MIKOJ.

YMeeT caMOCTOSITENbHO U3y4yaTh U IPUMEHSITh HOPMATUBHO-TIPABOBBIE aKThI
Y Hay4YHYIO JINTEpaTypy B 00IaCTH yNpaBIeHHUS IPOCKTAMH.

Brnazneer HaBpIKaMy MHUIIMALIMHU IPOEKTa, METOJUKON pa3pabOTKH Ha
Ha4yaJbHOM 3Tarle, MPOJIBIKEHHS Ha TOCIEAYIOIUX dTarnax, YIpaBIeHUs
peaMeTHON 00J1acThI0, pUcKaMu. TeopeTHdecKUMH U IPaKTHYECKUMHU
HaBBIKaMU IIJIAHUPOBAHUS, OpPraHN3alH, (OPMUPOBAHMS KOMaHAbI IIPOCKTA,
PYKOBOJICTBa M JIMJICPCTBA, MOTHBALIMY [T CO3aHuS d3PPEeKTUBHON MOACIH
yIpaBIeHUs TPOEKTOM.

KonTponbHbIl ompoc
Tect

3amuTa NpakTHIEeCKUX
3a1aHuN

OK3aMeH
(ycTHBIii ompoc)
YO-1

OIIK-1

3HaeT OCHOBHBIC HpO6J'IeMHBIe CUTYyalluH, MIPUHIUIIBI U METOJAbI UX
AWArHOCTUKHU B MHBECCTUILIMOHHO-CTPOUTCIIbHBIX MTPOCKTAX, CYIIIHOCTb 1
oAX0oAbl K CUCTEMHOMY YIIPABJICHUIO, pEOPraHU3allu U KOHTPKJIMHY B
CTPOUTCIILCTBC.

YMeeT NpUMEHSATh COBPEMEHHBIE KOJTMUECTBEHHBIC X KAU€CTBEHHBIE METO/IBI
TEXHUKO-IKOHOMUYECKOH OIIEHKH 3aTpaT Ha OCYILECTBIICHHE
WHBECTUIIHOHHO-CTPOUTEIILHBIX TPOEKTOB M ONPENIENATh HX BIUSIHNE HA
KOHEYHBIE PE3YJIbTaThl CTPOMTEIBHON OpraHu3alnu. YMeeT
CaMOCTOSITEIIBHO BBISIBUTH IPOOJIEMBI B IEITEIILHOCTH OPTaHU3AIIHH,
000CHOBATH ¥ BHIOpaTh Haubosee YPPEKTHBHYIO CUCTEMY YITPABIICHUS
POEKTAMHU.

Bna;[eeT METOJAaMHU pacCuCTa KPUTCPUAJIbHBIX HOKaSaTCHCﬁ,
XAPAKTCPU3YIOLIUX 3(1)(1)CKTI/IBHOCTI: JACATCIIBHOCTU MHBCCTUIIMOHHO-
CTPOUTCIIBHBIX IIPOCKTOB U CUCTEM YIIPAaBJICHU.

VYeTHBIi onpoc

Tect

3ammTa NpakTHIECKUX
3alaHuN

OKk3aMeH
(ycTHBIH oIpoc)

Pazgen 2 IIporeccrr
ynpasnenust UCII.

IK-3

3HaeT COBpPEMEHHBIE METOIbI YIIPABICHUS IPOEKTaMH.

YMeeT caMOCTOATENBHO BBISIBUTH MTPOOJIEMBI B A€ATEIIEHOCTH
MPOM3BOACTBEHHBIX OpraHU3aluy, 000CHOBAThH U BRIOpATh Hanboee
3¢ eKkTUBHYIO cHCTEMY YIpPaBIEHHSI IPOESKTAMHU.

BnaueeT HaBbIKaMM pacdy€Ta OCHOBHBIX ITOKa3aTeneh CTpaTEru4cCKoro u
OMNCPAaIMOHHOI'O aHaJIM3a

KoHTposnbHBIii ompoc
Tect

3ammTa MpakTHIECKUX
3aJIaHHI

DK3aMeH
(ycTHBIi orpoc)




I1K-6

3HaeT COBpEMEHHBIC METO bl YIIPABICHHUS PECYPCaMU U 3aTPaTaMH,
CYIITHOCTH ¥ TIOAXO/IBI K OPTaHHU3aIlH MTPOEKTHO-OPUEHTHPOBAHHBIX
MIPOM3BOJICTBCHHBIX MOIPA3ACIICHUH.

YMeeT BBITIOHATH aHATN3 OPraHU3aIMOHHO-TEXHOJIOTHYECKUX TIPOIIECCOB U
YCIIOBUH JIEATEIILHOCTH MTPOSKTHO-OPUSHTHPOBAHHBIX TPOU3BOICTBEHHBIX
MOIpa3AeTICHIH C TeNTbI0 BEISBICHUS PE3EPBOB 110 CHIDKEHUIO 3aTpaT Ha
pean3aIunio MpoeKTa.

Brnaneet MeTogamu pacuera nokasateneil 3pGeKTUBHOCTH OH3HEC IJIaHOB U
CHCTEMBI YIIPABJICHHUS POSKTaMH.

VYceTHBIH ompoc

Tect

3ammTa MpakKTHIECKUX
3aJaHuil

Pedepar

DK3aMeH
(ycTHBI# ompoc)

Paznen 3 ®ynkuuu
ynpasnenus UCIL

I1K-6,7 3HaeT COBpPEMEHHBIE METOBI YIIPABICHUS (YyHKIMSIMA HHBECTUIIHOHHO- KoHntponbHslii onipoc | Ok3aMeH
CTPOUTENHHBIX MPOCKTOB. Tecr (ycTHBIH oIpoc)
YMeeT caMOCTOSITENTBHO UCCIIEI0BATh, AaHATN3UPOBATh HHPOPMAIHIO 3amuTa NpaKTHYEeCKUX
HEOOXOTUMYIO ISt TOCTPOeHUS 3)(HEKTUBHON CUCTEMBI YIIPaBICHHS 3aJlaHui
IPOEKTAMHU.
Brnaneet HaBbIKaMu pa3pabOTKH alropuTMa pa3pabOTKH CUCTEM YIPABICHUS
MIPOEKTaMHU.

IK-7 3HaeT METO/bl aHATN3a OPTaHU3AIMOHHO-TEXHOJIOTHIECKUX MPOIIECCOB U VYcrHblid onpoc DK3aMeH

MOATOTOBKY MH(pOpMAanuu s pa3paboTKy OW3HEC TUTAHOB 10 TTOATOTOBKH,
COTJIACOBAHMIO M PEAIN3AIIMN MHBECTHIIHOHHO-CTPOUTEIILHBIX IIPOCKTOB.

YMeeT NpUMEHSITh METO/Ibl KOHTPOJUIMHTA JIJIsI BBISIBIICHHSI PE3€PBOB
CHIDKEHHS 3aTpaT U TOBBIIIEHUS () (HEKTUBHOCTH BCEX PECYPCOB
HpEPUSITHSL.

Bnaneer MeToamMu Kcciae10BaHUS OPTraHU3ALMOHHO-TEXHOJIOTHYECKUX
MIPOIIECCOB C IIEJIBIO MOBBIIICHUS 3PPEKTUBHOCTH YIIPABICHUYECKOTO YUeTa U
pa3paboTKu OM3HEC IIaHOB MpoeKkTa. [locnenoBaTeIbHOCThIO ISHCTBUI TPU
peanu3anuu uAeH, 3aMbICIOB, IPOCKTUPOBAHUS, CTPOUTEIBLHOTO
MIPOU3BOJICTBA U PEaU3allUU IPOEKTA.

Tect

3amura NpakTUYECKHUX
3alaHuN

Kontponbshas pabora

(ycTHBIH oIpoc)
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TunoBble KOHTPOJIBHBIE 3aJaHUs, METOAWYECKHE MaTEepUalIbl, ONPEIEISIIOIINE IPOLEAYPbI
OLICHMBAHMs 3HAHWH, YMEHMH M HABBIKOB, a TaKKe€ KPUTEPHUM U TIOKA3aTeNIH, HEOOXOIUMBIE s
OLICHKM 3HaHWI, YMEHUH, HABBIKOB M XapaKTEpPHU3YIOIIHE S3Tambl (OPMUPOBAHHS KOMIICTCHLUH B
MPOIIECCE OCBOCHHS 00pa30BaTeIbHON IPOrpaMMBI, TIpeICTaBICHbI B [Ipunoxenuu 2.

IIpn npoBeneHnu Tekyumeil U NPOMeKYTOUYHOMH ATTECTALMM VIS CTYeHTOB-UHBAJIUI0B 1
JHI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3J0POBbsl OOECIIEUMBAETCS COOJIIOJCHHME CIETYIOLIUX
00mux TpeOOBaHMUIA:

- I10JIb30BaHHE HEOOXOAMMBIMU OOYYarOIIMMCS MHBAJIUAAM TEXHHUUECKUMH CPEJCTBAMU IpH
IPOXOXKJICHUN TEKYLIEH M IPOMEKYTOUYHOW HMTOrOBOM aTTECTAllMM C Y4ETOM MX HHAMBUAYAJIbHBIX
0COOEHHOCTEMN;

- olecrieuyeHHe BO3MOXKHOCTH OECHPEINSATCTBEHHOTO JOCTyHa OOYYAaIONIMXCS WHBAIHIOB B
ayJIUTOPUH, TyaJIeTHBIC U JPYrue MOMEIICHUS, a TAKKe UX MPEObIBAaHUA B YKAa3aHHBIX MMOMELICHUAX
(HanmMuue MaHaycoB, MOPYYHEH, PAaCIIMPEHHBIX IBEPHBIX MPOEMOB, JIM(TOB, IPU OTCYTCTBUU JIU(PTOB
ayquToOpus JOJDKHA PACHoJIaraThCsl HAa IMEPBOM ITaKe, HAJIMUYME CIELUAIbHBIX Kpecel M APYrux
MIPUCTIOCOOJICHUT ).

- ¢opma HpoBeleHUs] TEKYLIEH M MPOMEKYTOUHOM aTTeCTaluu Ul CTYIEHTOB-UHBAIUIOB U
JUIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/10POBbSl YCTAQHABJIMBAETCS C YYETOM HWHJMBUAYaAJIbHBIX
NCUXO(PHU3MUECKUX OCOOCHHOCTEH (YCTHO, NMHUCBMEHHO Ha OyMa)KHOM HOCHTeENe, MUCHbMEHHO Ha
KOMITbIOTEpE, B POPME TECTUPOBAHUS H T.IL.).

V. YYEBHO-METOANYECKOE OBECIIEYEHUE JUCIUIIJINHBI

OcHoBHasi iMTEepaTypa

1. VYnpasnenue npoekramu: YuebHoe mnocobue / M.B. Pomanosa. - M.: U] ®OPYM:
HUII Uudpa-M, 2013. - 256 c. http://znanium.com/catalog/product/391146

2. 3omotapeB  A.A. MeTroabpl  ONTUMM3ALMU  PACTIPEIACIUTENBHBIX  MPOLECCOB
[OnexTpoHHbI pecypc]/ 3omorapeB A.A.— DNeKTpoH. TeKcToBble nAaHHble.— M.: HWHpa-
Wnxenepus, 2014.— 160 c. http://www.iprbookshop.ru/23315.htmi

3. [Iarenxknit B.E. MeToapl NpHUHATHS ONTHMAJIBHBIX  YIPABICHUYECKUX PELICHUI
[DneKTpOHHBIN pecypc]|: MOoJAenupoBaHue MPUHATUS pemieHuil. Yuebnoe nmocoodue/ Ilareuxuit B.E.,
Jlutesx B.C., JlutBun M.3.— DnexTpoH. TekctoBble AaHHbie.— M.: MU3narensckuit JJom MUCuC,
2014.— 133 c. http://www.iprbookshop.ru/56567.html

4. VYnopaBieHne MHHOBAallMOHHBIMHM TpoekTamu: YuebHoe mocodue / B.JI. Ilomos, H./I.
Kpemnes, B.C. Komos; Ilog pen. B.JIL. IlomoBa - M.: HUL[ MHO®OPA-M, 2014. - 336 c.
http://znanium.com/catalog/product/455400

5. VYmpasnenue npoekramu: YuedHoe nocodue / FO.U. Tlomos, O.B. fkxosenko; UucTHTYT
SKOHOMUKM U  (unancoB "Cumeprus". - M.: HUI[ HHDPA-M, 2013. - 208 c.
http://znanium.com/catalog/product/400634

JlonoaHuTeNbHAS JJUTEPATYpPaA

1. VYmpasnenue npoekramu: YuebHoe mocodbue / M.B. Pomanosa. - M.: U] ®OPYM:
HUII Uudpa-M, 2009. - 256 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:818042&theme=FEFU (8 3k3.)

2013 - http://znanium.com/catalog/product/391146

2014 - http://znanium.com/catalog/product/417954

1. Pazy M.JI., Boponaes B.M., fAxyruii FO.B. u np. YmpasneHue nporpamMmamu H
npoekTaMu . 17-MoaynbHasi IporpaMMa Jiisi MEHEKEPOB «YTPaBJICHUE Pa3BUTHEM OpPTaHHU3AIUNY,
Monyns 8.- M.: UTH®PA-M, 2000.-320 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU

2. VYnpapiieHne HHBECTUIIMOHHO-CTPOUTEIBHBIMU MTPOEKTAMU: MEKIYHAPOIHBINA MOAXO: /
N.N. Mazyp u np ; nox pen. U.1. Masypa, B.J] llanupo.- 2-e uzn., nepepad.- M.: Omera- JI, 2010. —
736 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU



http://znanium.com/catalog/product/391146
http://www.iprbookshop.ru/23315.html
http://www.iprbookshop.ru/56567.html
http://znanium.com/catalog/product/455400
http://znanium.com/catalog/product/400634
https://lib.dvfu.ru:8443/lib/item?id=chamo:818042&theme=FEFU
http://znanium.com/catalog/product/391146
http://znanium.com/catalog/product/417954
http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU

3. Ortenko B.II. VYmpaBrneHune apXWTEKTypHBIM NIPOEKTOM: YYCOHHK IO HAMpPaBIICHUIO
270100 « CtpoutensctBo»/ -M.: Akagemus, 2008.-334 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU

4, VYupasnenue npoekramu : yueOHuk / JL.I'. MarBeeBa u np.; [Ipuopurer. Ham. ITpoekt
O6pasoBanue, IOxubIii henepanbHbiii yH-T. — PocToB H\1: ®enukc, 1009. — 424 c.]

http://lib.dvfu.ru:8080/lib/item?id=chamo0:809884&theme=FEFU

5. [TonkoBHukoB A.B. VYmpaenenwe : yue6. mocoome / A.B. IlonkoBHukoB. M.D.
Ny6oBuk. —M.: Dkemo, 2011, - 527 ¢. : tabu., wi.- ([Tomusiid kypc MBA).

http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU

6. JleBenonmeHT HelBH>XKUMOCTH : yueO. [locobue no cren. «MeHeHKMEHT OpraHu3aium»
.1 Ma3zyp u ap. ; nox oour. Pex. M1.1. Masypa, B./1. [llanupo. — M.: Enmuma: Omera — JI, 2010. — 928
c. http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU

7. bropkeTrpoBanre U KOHTPOJIb 3aTpaT B OPraHU3alUU : y4eOHO-TIPaKTHYECKOE ocodue
/ A. I1. Butkanosa, /1. I1. Mwmep. M. : lamkos u K°, 2012.- 124 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU

8. Yaitka 10.0. CoBepuleHCTBOBAaHHE CHUCTEMBbI IUJIAHUPOBAHUS, KOHTPOJIS U
pPEryJIMPOBaHHUST CTPOUTENBHBIX IPOEKTOB Ha ocHOBe wMojaenu 3penoctd / FO.O. Yaiika //
[IpombIlIIEHHOE U FPAXKIAHCKOE CTPOUTENBCTBO. - Ne 6. C.59

http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU

9. I'pomeBa  H.b.YmpaBnenue CcTOMMOCTBIO TPOEKTa C TOMOINBIO KaJeHAapHOTO
wiaaupoBanus padot / H.b. I'pomesa // Cubupckas ¢punancosas mkona: ABAJIb. — 2009.-Ne3. — C.
129-135.

10. CnoBapp  apXHWTEKTYPHO-CTPOUTEIBHBIX  TEPMHUHOB W  TOHATHH /  COCT.:
H.B.Morunbaukosa, A.}O.Kurynuna, A.C.Ilepmuna. - Camapa: CI'ACY, 2013. - 62 c.

http://lib.dvfu.ru:8080/lib/item?id=1PRbooks:IPRbooks-22625&theme=FEFU

11. TexHOJIOTHS CTPOUTEIHHOTO IPOU3BOACTBA: YUeOHHK /1 By30B / b.®.benenkuii. — M.:
ACB, 2001. — 415c. http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU
12. Opranu3zaiids CTPOUTENHHOTO MPOU3BOJICTBA: YYEOHUK [[JI1 CTPOMTENBHBIX BY30B U

dakynereror] / JI. I'. Iuxman. 3. 6-e, mepepad. u mom. — M.: M31-Bo Acconmanuu CTPOUTEITBHBIX
By30B, 2015. — 586 c. http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU

13. CnpaBounuk crpoutens / I'. M. banpun. — M.: U3a-Bo Acconuanuu CTpOUTENHHBIX
By30B, 2012. — 413 c. http:/lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU

14. Acayn A.H., I'pexo B.II. WurerpatuBHOe ympaBieHWE B HMHBECTUIIMOHHO-
ctpoutenbHoil cepe.-CII16.: «"'ymanuctuka», 2007.- 248 c..

15.  [leBenonmMeHT HEABUKUMOCTH : CIpaBOYHUK 11 ipodeccuonanos / [W. . Mazyp, B.

J. anupo, O. A. bapreneBa u ap.| ; nox pea. M. . Mazypa, B. /. [llanupo. Mocksa : Enuma, :
Owmera-JI, 2009. 1035 c. https://lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU (3 3k3.)

16. 3omotapeB  A.A. MeTroabpl  ONTUMM3aLUMU  PACIPEIACIUTENBHBIX  MPOLECCOB
[OnexTponnbiit  pecypc]/ 3omotapeB A.A.— DneKTpoH. TEKCTOBbIe naHHbie.— M.: HWndpa-
Wmxenepus, 2014.— 160 c.— Pexum noctyna: http://www.iprbookshop.ru/23315.html

17. [Tarenxnit B.E. MeTonpl NpuHATHS ONTHMAJIBHBIX  YIPABICHYECKUX PELICHUI
[DneKTpOHHBIN pecypc]: MOJAeNUpOBaHUE MPUHATHS peuieHuil. Yuebnoe nocobue/ Ilsareuxuii B.E.,
Jlutesax B.C., JlutBua M.3.— DnextpoH. TekctoBble AaHHbie.— M.: M3narensckuit JJom MUCuHC,
2014.— 133 ¢.— Pexwum gocryna: http://www.iprbookshop.ru/56567.html

18.  VmpamineHue WHHOBAIMOHHBIMH TpoekTamu: YueOHoe mocobue / B.JI. Tlomos, H.J.
Kpewmunes, B.C. Kosmios; ITox pen. B.JI. ITomosa - M.: HUL] UH®PA-M, 2014. - 336 c.

http://znanium.com/catalog/product/455400

19.  Vmpasnenne npoektamu: YueOHoe nocooue / FO.U. [Tomos, O.B. fAxoBenko; MuctutyT
9KOHOMUKH 1 (puHaHcoB "Cuneprus". - M.: HUL] MTH®PA-M, 2013. - 208 c.

http://znanium.com/catalog/product/400634

2015 - http://znanium.com/catalog/product/492857

20. VhpapneHue CTOMMOCTBIO M pecypcaMH TIPOE€KTa [DJIEKTpOHHBIM  pecypc]:
METOJMYECKHE YKa3aHWsl K BBIOJHEHUIO KYypCcOBOM paboOThl [uisi CTyIEHTOB OakajaBpHara,
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http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:809884&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=IPRbooks:IPRbooks-22625&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU
http://www.iprbookshop.ru/23315.html
http://www.iprbookshop.ru/56567.html
http://znanium.com/catalog/product/455400
http://znanium.com/catalog/product/400634
http://znanium.com/catalog/product/492857

obOyyvaronuxcsi mo HampasieHuio noaroroBku 080200 MenemxkmeHT/ — DJIEKTPOH. TEKCTOBBIE
naHHbie.— M.: MOCKOBCKHII rocynapcTBeHHbIN cTpoutenbHbii yHuBepcutetr, 96C ACB, 2015.— 56
¢.— Pexwum goctyna: http://www.iprbookshop.ru/40202.html

DJIEeKTPOHHBIE pecypchl

1. «Aymut 1 pUHAHCOBBIN aHaau3» http://www.auditfin.com/
https://elibrary.ru/title_about.asp?id=7672

2. «U3Bectrst By30B. «CTPOUTENBCTBO» (HAYYHO-TCOPETHICCKHI JKypHAIT).
http://izvuzstr.sibstrin.ru/

3. «MHpopmanoHHbIC TEXHOJIOTHH ¥ BRIYUCIIMTEIBHBIE CHCTEMBD» http://www.jitcs.ru/
4. «MupopmanroHHbie TeXHOIOTHU» http://novtex.ru/IT/
https://elibrary.ru/title_about.asp?id=8742

5. «MupoBast 5KOHOMHKA U MEKTYHAPOIHBIE OTHOIICHHUS

https://www.imemo.ru/jour/meimo
https://elibrary.ru/title_about.asp?id=7902
6. «[Ipobnembl nepenaun HHOOPMALTUN
http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus
https://elibrary.ru/title_about.asp?id=7960
«Poccuiickuii sKoHOMHYECKUH KypHAam» http://www.re-].ru/
«YnpasieHue npoekramu» https://pmmagazine.ru/
Hayunas 6ubnuorexa JIBOY - https://lib.dvfu.ru:8443/search/query?theme=FEFU
Hayunas snmekrponnas 6udnuoreka - http://elibrary.ru
Poccuiickas 'ocynapcrBennas 6udanoreka - http://www.rsl.ru
Caiir LlenTpanbHoi OMOIMOTEKH 00pa3oBaTeIbHBIX pecypcoB - Www.edulib.ru
CereBas Oubaroreka - http://www.netlibrary.com
DeKTpOoHHO-0MOIMOTeUHast cucTeMa - http://znanium.com/
. DJNEeKTPOHHBIN (HOH]] MPABOBOI U HOPMATUBHO-TEXHUYECKOM TOKYMEHTAIIUU
ttp://docs.cntd.ru/
IIepeuyensb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «MHTEepHET»
1. Hayunas snextponHnas 6ubnmorexa HIb http://elibrary.ru/querybox.asp?scope=newquery
2. DIeKTpOHHO-OMOMIHOTEYHAs cCHCTeMa u31aTeabeTBa «Jlanby http://e.lanbook.com/
3. OBC «KoucynbTanT cryaenta» http://www.studentlibrary.ru/
4. 3BC znanium.com HUL] «MHDPA-M» http://znanium.com/
5. Hayunas 6ubnuotexa [IBOY mybnuuHbIil OHNIAHH KaTaior
http://lib.dvfu.ru:8080/search/query?theme=FEFU
6. Undpopmanmonnas cucrema EJIMHOE OKHO noctyna k 06pa3oBaTesIbHBIM pecypcam
http://window.edu.ru/resource
7. DnexTpoHHO-0MONIMoTeyHas cucreMa MexayHapoAHON acCOLMAlMU CTPOUTEIbHBIX BBICIINX
yueoubix 3aBeaenuit (OBC ACH) na mopraie ObC IPRBooks: http://www.iprbookshop/ru
8. CereBble nHpopMaroHHbIe crucTeMbl — Rambler (www.rambler.ru), Yadex (www.yadex.ru)
9. Caiir «IIpodeccroHan 1o ympaBieHUIO mpoekTamu» - (Www.pmprofy.ru), cait «
VYnpasnenue mpoektamm» - (Www.projectmanagement.ru), odunHaNbHBIA CcaliT MHCTHTYyTa
ynpaeienus: npoekramu (Project Management Institute-PMI, CIIA), caiit «/HcTHTyTa OM3HECA M
VIpaBICHUS TPEINPHUATHSIMH [ OCYZapCTBEHHOrO0 YHUBEpCHTETa yhpaBieHus (T. MockBa)»-
(Www.Stroy.nm.ru), caiit «Accouuaruu ctpourteneid Poccumny - (WwWw.a-s-r.ru)
Ilepeyenb HHGOPMANMOHHBIX TEXHOJOTMH ¥ MPOrPAMMHOI0 o0ecreyeHust

TN~ WNE 00N

MecTo pacnosioxkeHus
KOMINIbIOTEPHOIl TeXHUKH,
HA KOTOPOM YCTAHOBJICHO
110, kos1-BO padounx MecT

IlepeyeHb MPOrpaMMHOIo odecrevYeHus

KoMrbroTepHbIii Kiaace — Microsoft Office Professional Plus 2016 — odhucHBI#H makeT, BKIFOYAIOIIHI
kadeapbl [HAPOTEXHUKH. porpaMMHoOe o0ecreueHue i paboThl C pa3IMUHbIMUA THIIAMH JOKYMCHTOB
TEOpUH 3AAHUN U (TexcTaMu, IIEKTPOHHBIME TaOIHMIIAMH, 0a3aMu JTAHHBIX U JIp.);

coopy:xenwuii ayx. E 708, — 7Zip 9.20 - cBoOOaHBII (haiiIOBBIN apXHBATOP C BEICOKOH CTETICHBIO CKATHS

19 paboumnx mecT
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http://www.iprbookshop.ru/40202.html
http://www.auditfin.com/
https://elibrary.ru/title_about.asp?id=7672
http://izvuzstr.sibstrin.ru/
http://www.jitcs.ru/
http://novtex.ru/IT/
https://elibrary.ru/title_about.asp?id=8742
https://www.imemo.ru/jour/meimo
https://elibrary.ru/title_about.asp?id=7902
http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus
https://elibrary.ru/title_about.asp?id=7960
http://www.re-j.ru/
https://pmmagazine.ru/
https://lib.dvfu.ru:8443/search/query?theme=FEFU
http://elibrary.ru/
http://www.rsl.ru/
http://www.edulib.ru/
http://www.netlibrary.com/
http://znanium.com/
http://docs.cntd.ru/
http://elibrary.ru/querybox.asp?scope=newquery
http://e.lanbook.com/
http://www.studentlibrary.ru/
http://znanium.com/
http://lib.dvfu.ru:8080/search/query?theme=FEFU
http://window.edu.ru/resource
http://www.iprbookshop/ru
http://www.rambler.ru/
http://www.yadex.ru/
http://www.pmprofy.ru/
http://www.projectmanagement.ru/
http://www.stroy.nm.ru/
http://www.a-s-r.ru/

JIAHHBIX;
— ABBYY FineReader 11 - mporpamMma st OIITHYECKOTO PACIIO3HABAHMUS
CHMBOJIOB;

— Adobe Acrobat XI Pro — makeT mporpaMm Ijist CO3IaHus U IPOCMOTPa
ANEeKTPOHHBIX MyOnmKanmii B popmate PDF;

— AutoCAD Electrical 2015 Language Pack — English - Tpéxmepnas cucrema
ABTOMATH3UPOBAHHOTO MTPOEKTUPOBAHMS ¥ YEPUCHUS;

— Revit Architecture — cucrema i paboOTEI ¢ YepPTEKAMHU;

— SCAD Office — cuctema 1t pacuéra CTPOMTENILHBIX KOHCTPYKIIAI

— MS Project- aBToMaTH3upOBaHHAsI CHCTEMA TSl KAJICHAAPHBIX [UIAHOB
CTPOUTEIHCTBA OOBEKTOB

— AJIbT-MHBECT MaKeT MPHUKJIAIHBIX IPOTPAMM M0 OIeHKE 3P PEKTHBHOCTH
WHBECTHUI[HOHHBIX IPOEKTOB

— TI'pana cMmeta - mpOrpaMMHBIN KOMILIEKC JUIS pacyeTa CMETHONW CTOMMOCTH

CTPOUTENBCTBA

KoMmbroTepHBbIii Ki1ace — Microsoft Office Professional Plus 2016 — ohucHBI# makeT, BKIFOYAIOIINIT

kapenpel I'napoTexHuKm. mporpaMMHoe obecrieueHue st paboThl ¢ pa3IMYHBIMUA THIIAMH JOKYMEHTOB

TEOPUH 3AAHUN U (TexcTaMu, 3NMEKTPOHHBIMHU TaONMHUIIaMH, 0a3aMU TaHHBIX H Jp.);

COOPYKCHHUI — 7Zip 9.20 - cBoGOaHBI# (HhailIOBBIN apXHUBATOP C BHICOKO CTETICHBIO CKATHS

ayn. E 709, 25 pa60qnx JaHHBIX,

MecT — ABBYY FineReader 11 - nporpamma jijist ONTHYECKOTO paciio3HaBaHUS
CHMBOJIOB;

— Adobe Acrobat X1 Pro — makeT mporpamm st CO3JaHuUsI U POCMOTpPa
ANEKTPOHHBIX MyOnuKanwmii B popmate PDF;

— AutoCAD Electrical 2015 Language Pack — English - Tpéxmepnas cucrema
aBTOMAaTH3WPOBAHHOTO ITPOCKTUPOBAHHS M YEPUCHUS;

— Revit Architecture — cucrema i pabOThI C YepTEKAMH

— SCAD Office — cuctema ayst pac4éra CTpOMTENIbHBIX KOHCTPYKIIMI

— MS Project- aBromaTu3upoBaHHas CHCTEMA JUTS KaJeHIapHBIX TUIAHOB
CTPOMUTEIILCTBA 00BEKTOB

— AJIBT-MHBECT HaKeT NMPHUKIAIHBIX IPOrPaMM MO OIeHKe P PEKTUBHOCTH
WHBECTHIIHOHHBIX IPOEKTOB

— I'panx cmera — mporpaMMHBIA KOMIUIEKC ISl pacdeTa CMETHOW CTOMMOCTH
CTPOMTENBCTBA

VI. METOAUYECKHUE YKA3AHUS 110 OCBOEHUIO JUCIIUIIJINHbI

CryneHTaM IIpu OCBOCHHMM JHUCLUIUIMHBI «YTIPaBIE€HUE WMHBECTULMOHHO-CTPOUTEIBLHBIMU
IPOEKTaMU» HEOO0XOAMMO O3HAaKOMHUTBCS: C cofiepkaHueM palouell  yueOHOH  mporpammbl
mucuuiuiveel (manee - PIIY]D), ¢ mensmMu M 3agayamMM JTUCHMILUIMHBI, €€ CBA3SIMU C JPYTUMH
JUCIUIUIMHAMU ~ 00pa30BaTelbHOW MpPOTpaMMbl, METOAMYECKHMHU pa3paboTKamMH [0 JaHHOU
JUCLUIUIMHE, HUMEIIUMCS Ha 00pa3oBaTeIbHOM IOpTajlle U caiTe Kadeapsl, C rpa@ukoM
KOHCYJIbTalMM MpernogaBaTenelt kadeapbl

PexomMeH1allMH N0 MOATOTOBKE K JIEKIMOHHBIM 3aHATHSM (TEOpeTHYeCKHil Kypc)

W3yuenne IUCHUIUIMHBI TpeOyeT CHCTEMAaTHYeCKOro U MOCJe0BAaTEIbHOIO HAKOIICHUS
3HAaHUH, CJIEeJOBATENbHO, MPOMYCKM OTAEIBHBIX TEM HE IO3BOJIAIOT TIYyOOKO OCBOMTH MpPEIMET.
VIMeHHO MOATOMY KOHTPOJIb HaJl CHCTeMaTH4ecKoi paboTo# CTyIEHTOB BCErJa HAaXOIUTCS B LIEHTPE
BHUMaHUA Kadenapel. CTyneHTaM HEOOXOAMMO Iepe] KaXJIo JeKIHel MpocMaTpuBaTh pabouyro
IporpaMMy JHUCHMIUIMHBI, YTO IIO3BOJIUT COKOHOMHUTH BpEMsI Ha 3allMCBIBAHHE TEMBI JIEKIIWH,
€€ OCHOBHBIX BOIIPOCOB, PEKOMEHAYEMOM JTUTEPATYPHI.

JaHHplii  MaTepuas ~ OyJdeT  OXapaKTepU3OBaH,  IPOKOMMEHTHPOBAaH,  JOINOJIHEH
HEMOCPEACTBEHHO Ha JIEKIUH, Nepe]] OUepeqHON JIeKIHeld He00X0AUMO MPOCMOTPETh 10 KOHCIEKTY
mMatepHai npeasiayieit gexuu. [Ipu 3aTpyJHeHUsAX B BOCTIPHSTHN MaTepHalia CleAyeT OOpaTUThCs K
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OCHOBHBIM JIUTEPATYpHBIM HCTOYHUKAM. Eciiu pa3o0Oparbcst B MaTepualne He ynaioch, TO oOpaTurech
K JIEKTOPY (110 TpaduKy ero KOHCYIbTalui).
PexoMeHnaanmnu no noAroToBKe K NPaKTH4eCKUM 3aHATUIM

CryneHtam cienyeT NPUHOCHTH C COOON PEeKOMEHJOBAaHHYIO IPEIoaBaTesieM JUTEpaTypy K
KOHKPETHOMY 3aHATHUIO, JO OYEpPEJHOr0 MPAKTHYECKOrO 3aHATUS 10 PEKOMEHJOBAaHHBIM
JUTEpaTypHbIM HCTOYHUKAM NpopadoTaTh TEOPETHUECKUN MaTepuan, COOTBETCTBYIOIIEH TEeMbl
3aHATHUSA, IPU MOATOTOBKE K MPAKTHUECKUM 3aHATHSAM CIEAyeT 00s3aTelIbHO HCIOJIb30BATh HE TOJIBKO
JeKUUU, Y4yeOHYIO JHUTepaTypy, HO W HOPMAaTUBHO — TMPaBOBblE AaKThl W  MaTepHabl
MIPaBONPUMEHUTENBHON MPAKTUKHU.

Teopernueckuii MaTepuan ciaeayeT COOTHOCUTh C IPABOBBIMH HOPMaMmH, TaK Kak B HUX MOTYT
OBITH BHECEHBbI U3MEHEHUS, JIOMOJIHEHMs], KOTOPbIe HE BCErjia OTpa)k€Hbl B yueOHOU siuTeparype. B
HayaJie 3aHSATUM MOXKHO 33J1aTh MPENOAaBaTENI0 BOMPOCH! [0 MaTepHally, BbI3BABIIEMY 3aTPY/IHEHUS B
€ro MOHMMAHUU U OCBOCHUH IPU PEIICHUH 3a7a4, 3aIaHHbIX JJI1 CAMOCTOSITEILHOTO pelieHus. B xone
3aHATHUS J1aBaThb KOHKPETHBIE, YETKHE OTBETHI 10 CYIIECTBY BOIIPOCOB, HA 3aHATUU JOBOJUTH KAXKIYIO
3a7ayy [0 OKOHYATEIbHOTO pELICHUs, JEMOHCTPUPOBATH IOHUMAHUE IIPOBEICHHBIX pPaCcYETOB
(aHanM30B, CHUTYyalWil), B cly4yae 3aTpyqHEHHI oOpamaTthcs K mnpenojaBatento. CTyneHTH, HE
OTUYUTABIIHMECS MO KAKIOW HE MPOpabOTAaHHOW MMHU HA 3aHATUSAX TEME K Hauyaly 3a4eTHON ceccud,
YIIYCKAIOT BO3MOXHOCTb IOJIYYUTh MIOJIO’KEHHBIE Oallibl 32 pabOTY B COOTBETCTBYIOIIEM CEMECTPE.

MeToanueckue peKOMeHIAIUN M0 BHINOJHEHHIO PAa3JIMYHBIX (JOPM CAMOCTOATEIbHBIX
AOMAILHUX 3aJaAHUI

CaMmocrosiTenbHasi paboTa CTYACHTOB BKJIIOYACT B c€0s BBINOJIHEHHE pAa3IMYHOIO poja
3aJaHul, KOTOpbIE OpPUEHTHPOBAHBI Ha Oojiee TIIIyOOKOE YCBOGHHE MaTepuaiga Hu3ydaeMoun
muctuminHel. [1o kakaol TeMe yueOHOW MUCIUILUIMHBI CTYACHTaM IMpeAsiaraeTcs rnepedeHb 3aaHui
JUISL  CaMOCTOSITeNTbHOM  paboThl. K BHIMOMHEHHWIO 3aJaHUN Ui CaMOCTOATEIbHOW  pabOTHI
NPEeIbSABISIOTCS CIeAyIole TpeOoBaHMs: 3aJaHUs JOJDKHBI HCIONHATBCS CaMOCTOSTEIHHO
Y TIPE/ICTABIISITHCS. B YCTAHOBJICHHBIM CPOK, a TaK)K€ COOTBETCTBOBATH YCTAHOBJIEHHBIM TPEOOBaHUSIM
110 0(OpMIICHHIO.

CryneHTtaM  cielyeT  pyKOBOJCTBOBaTbCS  IpaUKOM  CaMOCTOSATENbHOH  paboThl,
onpeneneHHbM PIIY /[, BBIMOJHATH BCE IUIAHOBBIE 3a/JaHUS, BBIJIABAEMbIC NPENOAABATENIEM IS
CaMOCTOSITENILHOTO BBITIOJIHEHUS, ¥ pa30upaTh Ha KOHCYIbTAIUSIX HESICHBIE BOMPOCHI.

[Ipe3eHTanuu K AOKJIaJaM JOJDKHBI ObITh BBITOMHEHBI B mporpamme Power Point. Ilepsbrii
claiiji 00s3aTeabHO CONEPKUT BhixoaHble cBeneHus: @O aBropa, PO pykoBoauTens, Ha3BaHUE
npodunbHON Kadeapel, TeMy AOKIaaa, Toj, MECTO CO3JaHHs, BCe claiiipl (KpoMme THUTYIHHOIO)
JOJKHBI OBITH IPOHYMEPOBAHEI.

Jloknansl, pedeparsl MPeIOCTaBISIOTCS B NUCHbMEHHOM BHJE, Ilaruar 3ampeiieH. Pabora
JIOJDKHA OBITh BBITTOJTHEHA CAMOCTOSATEIHFHO, OPUTHHAIBHOCTH TeKcTa He MeHee 70 %o.

TpeGoBanus K 10NMyCKY HA 3a4eT/IK3aMeH

Jliig nomycka K 3a4eTy/3K3aMeHy CTYJIEHT JIOJIKEH:

- 00s13aTeNbHO MOCeaTh 3aHATHS (U1 OUHON (GOpPMBI 00ydeHus);

- UMETh KOHCIIEKT JICKIIUH;

- UMETh MaTepUAJIbI MO MPAKTUUECKUM 3aHSITHSIM,

- IMETh MaTepuaibl BHIMOTHEHHS Ta00OPaTOPHBIX paboT (MIPU HATMYUH B YUeOHOM IIJIaHE);

- BBITIOJIHUTH B TIOJITHOM OOBeME 3aJaHusl K MPAKTUYECKUM 3aHATHIM (HarpuMep, pPEIICHHbBIC
3ajgay, pedepar, I0KIaJ U3YyYEeHHOro MaTepuaia, NMpeACTaBICHHBIA B BHUIE MPE3CHTALUU U MpPOUne
3aJaHusl, NMPEAyCMOTpeHHbIe paboueil yueOHOM MporpaMMoi NHUCHUIUIMHBI B paMKax MPaKTHYECKHX
3aHATHUN);
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- 3alIUTUTH KOHTPOJIbHBIE PA0OTHI U TECTHI (MIPH HATUYNH B y4eOHOM IUIaHe);

- 3alIUTUTH pacueTHO-Tpaduueckue paboThl (IpU HATMYKUU B YU€OHOM IIIIaHE);

- 3alIUTUTH KyPCOBYIO paObOTy WIIM KypCOBO MPOEKT (MPH HATUYHH B y4eOHOM IUIaHE);

CryneHT 00s13aH HE TOJBKO MPEICTAaBUTh KOMIUIEKT BBIMOJHEHHBIX 3aJaHUM M MPOYUX
MaTepHaoB, HEOOXOAUMBIX Ul JIONycKa K 3a4eTy/3K3aMeHy 10 U3y4aeMOM JAUCLUILIMHE, HO U YMETh
OTBETUTb Ha BONPOCHl MpPENOAABATENs, KacalOLIUecs PpeHIeHUus KOHKPETHOM 3ajauu  MWIu
BBIITOJIHEHHOT'O CTYIEHTOM 3a/1aHusl.

B ciydae HEeBBINOJHEHMS BbIIIE M3JI0KEHHBIX TPEOOBAaHUM CTYINEHT He donyckaemcsi K crade
3a4yeTa WM 3K3aMeHa.

VII. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI

[Tpu ocBOEHUM TUCIUTUTMHBI UCTIONB3YIOTCS TEXHUYECKUE U DJIEKTPOHHBIC CPEICTBA 00YUCHHUS,
yueOHO-HarIsHbIe MaTepuaibl: TEXHUYECKHME U DSICKTPOHHBIE CpelIcTBa OO0ydyeHus, y4eOHO-
HarJIsiHbIe MaTepualsl, yueOHble mocoOus. Ha 3aHATHAX HCTonb3yeTcss 000pyJ0BaHKE C BBIXOJIOM Ha
[IK B aymuropusix E708 u E709 WmxenepHoii mikomnbl. J[7s mpoBeneHUs NPAKTUYECKUX padoT
UCIIONB3YETCSI MYJIbTUMEAMMHBIE KIACChl, BKJIIOYAIOIIME HATWYHe HWHTEPAKTUBHOW JIOCKH U

MIPOEKTOPOB.
HanmMeHoBaHue 000py10BaHHBIX
NOMeLeHU 1 NoMelleHH i 1151 IlepeyeHb OCHOBHOI0 000PY10BAHUSA
CaMOCTOSITEJIbHOM padoThI
MynbsTUMenuitHas ayIUTOPUS Okpad ¢ snekrpornpuBosom 236*147 cm Trim Screen Line; [Ipoektop

DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U Mitsubishi;
[loxcucrema crienmanu3npoBaHHBIX KperuieHuin ooopymoBanust CORSA-
2007 Tuarex; [Toncucrema Buaeo kommyranuu; [loncucrema aynmo
KOMMYTAIIUU U 3ByKOYCHUJICHUS; aKyCTHUYECKask CHCTeMa ISl TIOTOJIOYHOTO
monTtaxxka S| 3CT LP Extron; uudposoii aynuo npouneccop DMP 44 LC
Extron; 6ectipoBognbie JIBC miist oby4daromuxcs o0ecredeHbl CHCTEMOM
Ha 0a3e Touek noctyna 802.11a/b/g/n 2x2 MIMO(2SS).

KoMnbroTepHsIii Ki1acc Kapeapsl Mono6iok HP ProOmne 400 All-in-One 19,5 (1600x900), Core i3-4150T,
I'uaporexuuku, Teopun 3nanuii 1 | 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW, GigEth,
coopyxenuii, ayn. E 708, na 19 Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit), 1-1-1 Wty
qesoBeK, o0ueit miomaapo 78 M | (19 mr.)

KoMnbroTepHsIii Ki1acc Kapeapsl Mono6iiok HP ProOmne 400 All-in-One 19,5 (1600x900), Core i3-4150T,
I'maporexuuku, Teopun 3nanuii 1 | 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW, GigEth,
coopyxennii, ayn. E 709, Ha 25 Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit), 1-1-1 Wty
qesoBeK, o0ueit miomanpo 77 M | (25 mr.)

YurasnpHbie 3a1b1 HaydHoi Momno6mox HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-4150T,
oubmmorexn JIBOY ¢ OTKPHITHIM 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW, GigEth,
jocTynoM K oy (kopryc A - Wi-Fi, BT, usb kbd/mse,Win7Pro (64-bit)+Win8.1Pro(64-bit),1-1-1 Wty
yposenb 10) Ckopocts noctyna B MaTepHer 500 MoOut/cex.

Pabouwre mecta jyts M0JIel C OrpaHMIYEHHBIMI BO3MOYKHOCTSIMHU 37T0OPOBbS
OCHAIIICHBI TUCIUICSIMU U TIpUHTEepaMu bpaiiist; o0opyaoBaHEL:
MMOPTAaTUBHBIMA YCTPONUCTBAMU JJISI YTEHUS TUIOCKOIIEIATHBIX TEKCTOB,
CKaHHUPYIONTUMH U YATAIOIIAMU MallTHHAMU BHCO YBEITHMUUTEIEM C
BO3MOKHOCTBIO PETYJISIIMH [IBETOBBIX CIIEKTPOB; YBEITMIHBAIOIIHMHI
DJIEKTPOHHBIMU JIYIIAMHU U YIBTPa3BYKOBEIMU MapKHPOBIINKAMHU

B mpeasx oOecnedyeHusi cCHeNUAJIbHBIX YCIOBHH O00y4YeHMs HWHBAJIMIOB M JHI C
OrpPaHUYEeHHBIMM BO3MO:KHOCTAMM 310poBbsi B JIBOVY Bce 31aHus 000pYyJOBaHbI IMAaHIyCAMH,
au(TaMu, TOJbEMHUKAMM, CIEUUATU3UPOBAHHBIMH  MECTaMH, OCHAIEHHBIMH  TYaJE€THBIMU
KOMHATaMH, TabJIMYKaMu MH()OPMaIlMOHHO-HAaBUTALMOHHON TOJIEPIKKH.
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IIpunoxenne 1

MMHUCTEPCTBO OBPA30BAHUSA 1 HAYKU POCCUMCKOU ®EJIEPALIMN
denepanbHOE rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHUE
BBICIIIET0 0Opa30BaHUs

«/laibHEeBOCTOYHBIH (peepaibHbI YHUBEPCUTET»
(ABDY)

NH>KEHEPHAS IIKOJIA

YUEBHO-METOIWYECKOE OBECIIEYEHUECAMOCTOSATEJIBHOM PABOTHI
10 JUCHMILINHE «YPaBJIeHHe NPOEKTAMH B CTPOUTEIHLCTBE»
CrneuunansHocTb 08.05.01 «CTpoUTENBCTBO YHUKAIBHBIX 3/1aHUN U COOPYKEHUI»
Crnenuanu3zaiyst «CTpOUTENbCTBO MMIPOTEXHUUYECKUX COOPYKEHUI MOBBIILIEHHON OTBETCTBEHHOCTH

q)opMa NOATOTOBKHU - OUHasd

BaaauBocTok
2016
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Ilinan-rpadguk BHINOJHEHUS CAMOCTOSATEILHOMH PadoThl O TUCHUIIUHE

Ne | [ara/cpoku B . [IpumepHBIE HOPMBI
U] CaMOCTOSTEIILHOW PabOTHI dopma KOHTpOIISA
/Tl | BBITTOJTHEHUS BpPEMEHH Ha BBHIITOJIHEHHE
1 B teuenue Pabota ¢ Teoperrmueckumu MatepuanamMu | 15 gacor YO
ceMmecTpa
BrinosHeHHEe 1 IOATOTOBKA K 3aIlUTE 15 ygac. mp-1-9
MIPaKTHYECKUX PabOT
IToaroToBka mpe3eHTaIni, TOKIaa0B 15 gac. YO
2 Maii-uoHb [lonroroBka K 3K3aMeHy 274ac 3K3aMeH
Hroro 75 yac

CamocrosarenbHass paboTa CTYIEHTOB COCTOMT M3 TMOATOTOBKM K TECTHPOBAaHUIO, K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, IOJATr0TOBKA MPE3EHTAllMi U TOKJIa10B 110 33JaHHBIM TEMaM.

[IpenoaBaTens 1aeT KaXI0MY CTYIEHTY HHIUBUAYyaJIbHbIE U AU depeHInpoBaHHbBIE 3a1aHUs.
Hekoropple M3 HMX MOTYyT OCYLIECTBIATHCS B TIpymnine (Hampumep, MOATOTOBKAa JOKIaAa U
Ipe3eHTallud [0 OJHOM TeMe MOryT JelaTb HECKOJbKO CTYIEHTOB C pa3/JeICHUEM CBOMX
00s13aHHOCTEN — OJIMH TOTOBUT HAyYHO-TEOPETUYECKYIO YACTh, @ BTOPOI MPOBOJUT aHAJIU3 IPAKTUKN).

TpeGoBanus Kk npeacTaBjieHNI0 H 0()OPMIICHHIO Pe3yJIbTATOB CAMOCTOAATEILHONH PadoThI

Iloozomoska k mecmuposanuio

CryneHTam mpejiaraercsi CaMoCTOSITENIbHO TOATOTOBUTHCS K TecTupoBanuto. [Ipu noaroroske
HEOOXOJUMO HCIIOJIb30BATh KOHCHEKT JIEKIUM, Mpe3eHTaluu JIeKIUHd, KOTOpble NepenaroTcs
npenojaBaTesieM CTYACHTaM, PEKOMEHIyEMYIO JIUTEpaTypy.

CamocrosiTenbHass paboTa IO MOATOTOBKE K TECTUPOBAHMIO CUMTAETCS BBINOJIHEHHON U
3a4TeHHOM B cirydae 6omnee 70% mpaBUIBHBIX OTBETOB Ha BOMPOCHI TecToB (10-6 6amios).

Iloozomoska k npakmuueckum 3aHAMUAM

CryneHTaM mpeJiaraeTcsi CaMOCTOATEIbHO MOATOTOBUTHCS K BBIIOJHEHHBIX MPAKTUYECKH X
3aHATHHA. [ 3TOTO CTYAEHT AOJKEH NpopaboTaTh TEOPETHUUECKYI0 OCHOBY IMPAKTHUECKON pabOThl U
METOJUKY ee BhlnosHeHusd. CaMocTosTenbHass padoTa MO MOATOTOBKE K IMPAKTHUUECKOMY 3aHSATHUIO
CUMTAETCS BBINOJHEHHOW M 3aUYTEHHOM B Cilydae apryMEHTHPOBAHHOTO OOOCHOBaHHUS pe3yJbTara
IpPaKTUYECKON paboThl npu ee 3amuTe. Kaxaoe npakTuyeckoe Wik KOHTPOJIbHOE 3aJaHhe BKJIHOYAET
KpaTKue METOANYECKHUE YKa3aHUs, 3a/laHus JJIsl pelIeHHs], KOHTPOJIbHbBIE BOIIPOCHI Ui MOJATOTOBKU U
3amuThl. [0 OCHOBHBIM pa3zenam npuBeAeHbl TecThl. [Ipyu BBINOIHEHUH CIIOKHBIX CAaMOCTOSITENIbHBIX
3a/IaHUI MPUBEICHBI TPUMEPHI BbINoHEeHUs. CTYIEHTHI MOTYT cKadaTh nocooue Ha caiite [ BOY.

Ilooecomoska k doknadam u npezeHmayusim

[IpesenTanuu K OoKjIagaM JODKHBI OBITH BbINONHEHBI B mporpamme Power Point. IlepBsiii
craii 00s3aTenbHO conepkuT BeiIxoaHble cBeneHus: MO aBTopa, PO pykoBoauTens, Ha3BaHUE
npouIbHONW Kadeapbl, TeMy IOKJaza, TOJl, MECTO CO3JaHHUs, BCE CIIalbl (KpOME THTYJIHHOTO)
JIOJIKHBI OBITH IPOHYMEPOBAHBI.

Ilocneoosamenvrnocms no020moeKu npe3eHmayuu:

Yerko chopMmynupoBaTh 1LI€Jdb MPE3EHTALMU: Bbl XOTUTE CBOIO ayJUTOPHUI0 MOTHBHPOBATD,
yOenuTh, 3apa3uTh KaKoOM-TO ueel Wik npocTo (GopMaabHO OTYUTATHCS.

2. Ompenenuth KakoB OyneT Qopmar Mpe3eHTalMH: >KUBOE BBICTYIUIEHHE (TOTAa, CKOJIBKO
OyZIeT ero MpoJOJIKUTEILHOCTD) WM JIEKTPOHHAs pacchlika (KakoB OyAeT KOHTEKCT IPE3eHTALINN ).

3. OroOpaTh BCIO COJEP)KATEIbHYIO YacTh JAJSl MPE3EHTAllUd U BBICTPOUTH JIOTUYECKYIO
LIENIOYKY NPEACTABIICHUS.

4. OnpenenuTs KIFOYEBbIC MOMEHTBI B COJIEP/KaHNUN TEKCTa U BBIICIUTD HUX.
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5. OmpenenuTs BHIBl BU3yalu3aluuu (KapTUHKH) JUIsl OTOOpakeHUs HMX Ha claiiax B
COOTBETCTBUHU C JIOTUKOH, IEJIbIO U CHEU(UKON MaTepuraa.

6. IlopoOpare au3aiiH U ¢GopmaTUpoBaTh Clailibl (KOJIMYECTBO KAapTUHOK M TEKCTa, HUX
pacIoyioKeHHe, LIBET U pa3Mep).

7. IIpoBEpUTH BU3yalIbHOE BOCIIPUATHE IPE3CHTALIMH.

Iloozomoska k sKk3ameny

CTyneHT AOJDKEH CaMOCTOATENIBHO MHpopadoTaTh HHGPOPMALMIO, HCIOJB3Ys BCE JIEKLHUH,
IJI0CCapuid, PEKOMEHJOBAaHHYI Y4e€OHO-METOAMYECKYIO JIUTepaTypy M HH(OpManUio W3 MHBIX
VCTOYHUKOB JJIs1 OTBETOB 110 KOHTPOJIbHBIM BOIIPOCAM K 3K3aMEHY.

Takum oOpa3om, B OOIIEH COBOKYITHOCTH IPH BBITIOJHEHUH BCEH CaMOCTOSITEIIEHON pabOThI
CTYACHT TOTOBHUTCS K NMPAKTHUECKUM 3aHATHUSAM, TECTUPOBAHHIO, 3allUTE pedepaToB M, B KOHEUHOM
CYETe — K dK3aMEHY.

IIpumepHBbIii epeyeHb IK3aMeHAIHOHHBIX BOIIPOCOB 10 IMCIHHUIIIHHE
Paznen 1

1. JlaiiTe XapaKTEpUCTUKY TEPMHUHAM «IIPOEKT», «MHBECTULHUOHHO-CTPOUTEIbHBIA IPOEKTY,
«ynpaBlieHue IpoeKkTom», «ynpasienue MCII». B uem cxonctBo u paznuuue 3TUX TEPMUHOB?

2. JlaliTe XapakTEpUCTUKY MOHATHI0 «MHBECTULIMOHHO-CTPOUTENbHAS JI€ATEIbHOCTH)»
[TpuBenute npumepsl.?

3. B ueMm cocTosT 3a1aun Ki1accuUKaIuu IPOEKTOB.?

4. Ocobennoctu npuMeHenus kiaaccupukaun UCIT?

5. Ilepeuncnure Buas! knaccupukanuu UCIT?

6. HazoBute ocHoBHBIC (a3l paspadorku UCIL.?

7. UTO MOHUMAETCS MO/ «KOHIICTIIIUEH MPOEKTa.?

8.UT0 BXOAUT B MOHITHE «KMHUCCHSI» U «LEIH MPOEKTa».?

9. KakoBBI OCHOBHBIE XapaKTepUCTHKH 3a7ad, (HOpMUPYeMBIX Ha CTaJuu pa3pabOTKH
KOHIICTIIINH MPOEKTA.?

10.YTo cocTaBiseT CyTh MPeIBAPUTEIILHOTO aHAJIN3a OCYIIECTBUMOCTH MPOeKTa.?

11.Ha3zoBuTe OCHOBHBIE ATAMbl Pa3padOTKU KOHIEMIIUN MTPOCKTA.?

12.KakoBbl YPOBHU CTPYKTYpbI I€KOMITO3ULIMU paboT no peanusaruu UCIL.?

13.KakoBa cTpykTypa AekoMmno3umuu padbot mo peanusanuu UCIT?

14. HazoBuTe BUIBI paboT, MPOBOAMMBIC HA HAYATBHOH (a3e KU3HEHHOTO IUKJIA TPOEKTa?

15.Toxxe Ha OCHOBHOM (ha3e )KU3HEHHOTO MK IPOEeKTa?

16. Toxxe Ha 3aBepmraromieii gasze u ¢aze TapaHTHUHUHBIX 00S3aTENBCTB KU3HEHHOTO ITMKIIA
npoexTa?

17.lalite XapakTepuUCTUKY (PAKTOPOB BHEIIHEro (JajJbHEro) W BHYTPEHHEro (OJIMYKHETO)
okpyxennst MCIT?

18.KakoB MeTOAMYECKUW MOAXOJ K MPOBEICHHUIO JTUAarHOCTUKW BHEIIHEH Cpeabl MPOEKTa
«PEST-anamm3y. [IpuBenure npumep?

19.KakoB MeTogu4ecknii MOAXO0J K MPOBEACHUIO JTHATHOCTUKHA BHYTPEHHEH Cpebl MPOEKTa
«SWOT- anamm3» u «SNW-ananu3». B uem ux otiamuue. [TpuBect npumeps?

20. Tlepeuncnaute TPUHLUIBI (HOPMUPOBAHMS PHIHOYHBIX CTpATETUH ISl WHBECTUI[MOHHO-
CTPOUTENBHBIX TPEATPHUITAN?

21.KakoBa MmeTonuKa oOmpeneieHUs 3HAYMMOW Tpynmbl (aKTOPOB, BIHUSAIONIMX Ha BHIOOP
crpareruu UCII?
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22.JlaliTh XapaKTEepPUCTUKY YJaCTHUKAM MPOEKTa B 3aBUCUMOCTH OT ombiTa peanusanuu UCIT?

23.KakoBa ctpykrypa napametpoB VICII B cOOTBETCTBHM ¢ UX 3HaUECHUEM JTsI 3aKa3unKa?

24 IlpuBenure cxemy B3auMoeicTBus ydactHukoB UCIT?

25.0xapakrepusyite komanay MCII, kakoBbl BX 00513aHHOCTH?

27. llepeuricnute OCHOBHBIC KBaTU(UKALMOHHBIE TPEOOBAHUS K YIPABISIONIEMY POEKTOM, K
MEHEeKepy IpoeKTa?

28. Uto coboit mpexactaBisieT 4-X YpOBHEBas MOTHBAIMOHHAS MOJEIb CTUMYJIHPOBAHHS
koMaH bl yripasienus UCII?

29 laiite  xapakrepucTuky cxembl peanmusamuun  MCII  npoekTHO-OpHEHTHPOBAHHBIM
npeanpusTHEM?

30. IlpuBectn mpuMep YIpaBiICHUS MPOCKTHO-OPUEHTHUpOBaHHOrO XxoiauHra 3A0 «Ha
npumepe YK Dtanon — Jlen.Cren.CMY». OxapakTepr30BaTh €ro OpraHu3alluoOHHYIO CTPYKTYPY?

Paznen 2

1.Ha3oBuTe coctaB u cojepkaHue NPUHIUIHAIBHON cxembl nauimanuu UCIT?

2.Pacckaxkure 0 LEIsIX U METOJIaX MapKETUHIOBOI'O aHaJlW3a Ha ONEPaTUBHOM, TAKTUYECKOM U
CTpaTETHYECKOM YPOBHSIX NpHu pa3paboTke u ruianupoBarauu UCIIT?

3.Ilepeunciante OCHOBHBIE BOIPOCHI IEKIapaIliii O HAMEPEHUSX ?

4.0xapakTepu3yiiTe OCHOBHBIE BOIIPOCHI npenBaputeiabaoro TOO?

5.I1epeuncinre Kakue TOKyMEHTHI HEOOXOIUMBI s pa3padoTku U mianuposanus MCIT?

6./laliTe XapakTepUCTUKy MMHUTAIMOHHOW MOJIEIN YyBCTBUTEILHOCTH MApaMETPOB IPOEKTA B
3aBHCUMOCTH OT (PMHAHCOBO-KPEAUTHON CUCTEMbI SKOHOMUKH CTPAHBI?

7.ChopmynupyiiTe comepxkarenbHblii coctaB gokymeHToB MCIT: «TDO0»; « WBS — cTpykTypa
JNEKOMIO3UIMKU paboT»; «bromker npoekrtay; «KanennapHele rpaduku M AMArpaMMbl BBITOJTHEHHS

padoT»?

8.IlpuBeante TpUMEp CETEBOW AWArpamMMbl IPEIIISCTBOBAHUS IO CTPOUTEIBCTBY JKUJIOTO
Joma?

9. HazoBuTe HavayibHBIC M KOHEYHBIE TpymIibl BUaoB pador MCII, Ha KakuX MPUHIMIIAX OHH
Oazupyrorcs?

10 Kak ocymiecTBiIsieTCsl KOHTPOJIb 3a BBIIOJHEHWEM BHAOB pPadOT MO pa3paboTKe W
rutanupoBannu UCIT?

11.Pacckaxute 0 4YeThIpex3HA4YHOM cucteme KonupoBanus MCIT?

12 J1aliTe CpaBHMTEIbHBIM aHAIU3 CHCTEM YIpaBieHMs 3aTpaTamMu. B ueM cocrosT uX
TIOJIOKHUTEIIbHBIE W OTPHUIIATEIIHBIE CTOPOHBI?

13.PacckpoiiTe CyTh HOPMaTHBHOTO Y4€Ta M PETYTUPOBAHHS 3aTPAT?

14. PacckaxuTte 00 ympaBlICHMH 3aTpaTamMH C HCIOJb30BaHHEM WH()OPMAIMOHHOW CHCTEMBI
CTPOMTEBHON OpraHU3aInu?

15.IlepeunciuTe OCHOBHBIC TIPUHIIMITEI yUeTa 3aTpat Mo OTKIIOHEHUSIM ?

16.Ha3zoBuTe mpuYMHBI OTKJIOHEHHM (DakTHUeCKUX 3aTpar OT HOpM. UTO MM/ M KTO MOXKET
SIBIISITHCSI BAHOBHUKOM 3THX OTKIIOHEHUH (ITPUBEIUTE TPUMEPHI)?

17.PacckpoiiTe OCHOBHBIC IPUHITUITHI TJITAHUPOBAHUS ?

18. Kakue BUAbI IJIAHOB UCITOJIB3YIOTCS B CUCTEME YIIPABJIEHUA 3aTpaTaMiu. J[aiiTe KpaTKyro UM
XapaKTEPUCTHKY?

19. Pacckaxkute 00 OCHOBHBIX METOIax TuTaHUpoBaHus cedecroumoctu CMP?

20. PackpoiiTe 3HaYMMOCTh IJIAHUPOBAHUS HA CTAAUIX )KU3HEHHOTO ITUKJIa?
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Pa3nen 3

1. PacckaxxuTe 0 CyTH U 3aja4aX KOHTPOJUTMHTA?

2. Yto sABJISIETCS PEIMETOM YIPABJICHUYECKOrO yuera?

3. PacckaxkuTe 0 LIeJsIX YIPaBICHUYECKOro yueTa?

4. Ilepeuncnure NPUHIMIIBI YIIPABIEHYECKOTO ydera?

5. PackpoiiTe cyTh IIECHTPOB X031 CTBEHHOW OTBETCTBEHHOCTH?

6. B kakoii mocinenoBaTeIbHOCTH OCYILLIECTBISETCS OCTPOCHUE CHCTEMBbl YIPABJICHUS 3aTpar
10 LIEHTPAM XO034lCTBEHHOM OTBETCTBEHHOCTH?

7. Pacckaxkute 00 opraHu3aiiii KOHTPOJIS M aHAJIM3a 3aTPaT B LIEHTPaX OTBETCTBEHHOCTH?

8. Pacckaxxute 00 3Tamax MpUHATHS PELICHUH NpU pa3paboTKe aBTOMATU3MPOBAHHOW Oa3bl
JTAHHBIX ?

9. Pacckaxkute 0 LIeHTpax MpUOBLIH U IIEHTpax 10xo0B. I 1e onu popmupyrotcs?

10. HaitTe XapakTepuCTUKY IIEHTPOB MHBECTULIUM. [ 1€ 11eecoo0pa3Ho uxX BIACIATE?

11. B kakux cirydasix IMEET MECTO BBIJICIIEHUE IEHTPOB (MHAHCOBOI OTBETCTBEHHOCTH? B uem
UX OTJINYME OT LIEHTPOB XO35HCTBEHHONW OTBETCTBEHHOCTH?

12. PacckaxkuTte 0 pa3[eleHuH OTBETCTBEHHOCTH MEHEKEPOB 3a BBIIOJHEHHUE 33]a4 B 00Ien
CTPYKTYypE yIPaBICHHS ?

13. PackpoiiTe cocTaB mpOM3BOICTBEHHBIX 3aTPAT B MECTaxX UX (POPMUPOBAHUSA?

14. Kak ocymiecTsisieTcsi TpyIIIUpPOBKa 3aTpaT 110 MecTaM ux (opMupoBaHus?

15. B 4em cmbICIH TpUMEHEHHS PETHCTPOB MATPHUYHOW B3aUMOCBS3H MeCT (DOPMHUPOBAHHUS
3aTpar U UX BUJOB?

16. Kak popmupytoT TpaHCEpTHBIE LIEHBI HA PHIHOYHOI OCHOBE?

17. B yem cyth TpaHchepTHBIX 1IeH (hopMupyeMbix Ha 0aze 3arpar? B kakux ciydasx OHU
PUMEHSIIOTCS?

18. Pacckaxxutre O JOTOBOPHBIX M peEryaupyeMbix TpaHchepTHbIX LeHax. Korzma onHu
PUMEHSIFOTCS?

19. OcHoBHBIE NTPOOIEMBI, C KOTOPBIMU CTAJIKHUBAETCS OpraHU3alus MPU NOCTPOESHUU CUCTEMBI
yIIpaBJICHUS 3aTpaTaMy Ha OCHOBE HOPM?

20. Ilo xakuM cCTaThsIM HPOU3BOJUTCS pacyeT IJIAHOBOW IE€Hbl MalIMHO-CMEHBI pPadOThI

TEXHOJIOTHYECKOI0 aBTOTpaHcHopTa?
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IIpunoxenne 2

MUHUCTEPCTBO OFPA3OBAHUS 1 HAYKH POCCUMCKON ®EJIEPALINN
denepanbHOE rOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIEr0 00pa30BaHMs

«/{aabHeBOCTOYHBIN (eepabHbIN YHUBEPCUTET»
(ABDY)

NHKEHEPHAS HIKOJIA

®OH/I OHEHOYHbIX CPEIACTB
N0 JMCUHUIINHE «YTIPaBJIeHHe NPOeKTaMu»
CrnennansaocTb 08.05.01 «CTpOUTENBCTBO YHUKAIBHBIX 31aHUN U COOPY>KEHUI»
Crnennanusanus «CTpoOUTENbCTBO TMAPOTEXHUUECKUX COOPY>KEHNUN MOBBIIIEHHONW OTBETCTBEHHOCTH)

®opma NOATOTOBKH - OUHAs

BaaauBocTOK
2016
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IMacnopT oA OLIEHOYHBIX CPEICTB MO TUCHHUILINHE «YTIPaBJieHHe NPOeKTAMHU B CTPOUTEIbCTBE»

Koa u popmynupoBka KoMneTeHIIun

Jrtanbl GopMHPOBAHHMS KOMIIETEHIINH

OK-3 3Haer - TEOPETUUECKUE OCHOBBI TEXHOJIOTHH quddepeHInan-Horo 00yueHusl, HanpaBieHHBIX Ha TPOLIECCHI
FOTOBHOCTBIO K CAMOPA3BUTHIO, (moporoBsIit) CaMOOpraHU3alluK U CaMOOOpa30BaHHS.
CaMOpeaJIM3aliiH, HCTIOIL30BAHNIO Vmeer - OCYILECTBIIATH TIPOCBETUTENLHYIO U BOCIIUTATENBHYIO [E€ATETLHOCTD.
TBOPYECKOIO TOTEHIHATIA (MpOBHHYTEIA)
Bnaneer - METOJIAMH TIPOTIATaH Ibl HAYYHBIX JOCTHKEHUN
(BBICOKHIA)
OIIK-1 3uaer - 6a30BbIE METO/IBI ¥ TIOIXO0/IbI SKOHOMUYECKOW TEOPUH PHIHOYHOM SKOHOMHKH, UCTIONIB3YEMBIE B IIPOILIECCE
CIIOCOOHOCTHIO OPHEHTHPOBATLCS B (moporoBsIit) aHann3a QYHKIMOHUPOBAHMUS SKOHOMUYECKOH CHCTEMBI
0a30BBIX MOJIOKEHUSIX IKOHOMUYECKOM - 3aKOHOMEPHOCTH Y TIPUHIIUIIBI PA3BUTHS SKOHOMUYECKUX MPOLIECCOB HA MAKPO- U MUKPOYPOBHSIX
TEOPHH, TIPUMEHSTH UX C YYETOM - OCHOBHBIE IPOOJIEMHBIE CUTYAI[MH, IPUHIIMIIBI ¥ METO/IBI UX JUATHOCTUKH B HHBECTUIIMOHHO-CTPOUTEIBHBIX
0COOEHHOCTEH PHIHOYHON SKOHOMHKH, IPOEKTax, CYIHOCTh M TIOAXObI K CHCTEMHOMY YIPABJICHHIO, PEOPTaHU3AIMU U KOHTPOJUIMHTY B
CaMOCTOATEIILHO BECTH MOUCK PabOTHI CTPOMTENBCTBE
Ha PBIHKE Tpy/a, BIIAJICHUCM MCTOIAMH | Yy eer - MCIIOJI30BATh IPHEMBI M METOIBI ISl OLEHKH SKOHOMHYECKOH CUTYyallun
OKOHOMHCCKOM OLCHKH HAYHHBIX (IpOBHMHYTHIN) | - aHATU3UPOBATH HOPMATUBHO-TEXHMYECKYIO JOKYMEHTAIUIO, HAYYHO-TEXHHYECKHME U MH()OPMAIIHOHHBIE
HCCJICIOBAHNH, HHTCIUICKTYAJIEHOTO. MaTepHabl B 00JIaCTH CTPOMTENBHOTO IPOM3BOICTBA
- IPUMEHSATH COBPEMEHHBIE KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIbI TEXHUKO-D)KOHOMUYECKON OLIEHKH
3aTpaT Ha OCYUIECTBIEHNE HHBECTUIIMOHHO- CTPOUTENLHBIX MPOEKTOB M ONPE/IENAThH UX BIHUSHUE Ha KOHEUHBIE
PE3YIBTATHI CTPOUTENBHOM OPraHU3AIUH.
VMEET CaMOCTOSTENBHO BBISBUTE MIPOOJIEMBI B JIEATEILHOCTH OPraHU3allii, 000CHOBAThL U BHIOpaTh Hanbosee
3 PEKTHBHYIO CUCTEMY YITPABICHHUS TIPOCKTAMH
Buaneer - SKOHOMUYECKMMU 3HAHUSMH JJIsl MOHUMAHUs JBMKYIIMX CUIT M 3aKOHOMEPHOCTEH MCTOPUYECKOTO TIPOIIECCa,
(BBICOKMIA) aHAJIN3a COIMAILHO 3HAYUMBIX IPOOJIEM M TIPOLIECCOB B YIIPABJIEHUH MPOEKTAMH CTPOUTEIHCTBA YHUKATIBHBIX
31aHAN
- METOJIAMH pacyeTa KPUTEPUAIBHBIX MOKA3aTeNel XapakTepu3yomux 3pHEKTHBHOCTD JEATEILHOCTH
MHBECTHIIMOHHO-CTPOUTENBHBIX IIPOEKTOB U CUCTEMBI YIIPABJIECHHS.
[K-3 3Haer - COCTaB U CTPYKTYPY OCHOBHBIX TIPOEKTHBIX U PabOUHX JJOKYMEHTOB B CTPOUTEIBCTBE, TIOPSI0K 0QOPMIICHHS
CIOCOOHOCTb MTPOBOIUTH (TIoporoBeIit) MPOEKTHO-KOHCTPYKTOPCKUX paboT

HpEABAPUTEIILHOE TEXHUKO-
KOHOMHYECKOE 000OCHOBaHHE
MPOEKTHBIX PEIIeHNH, pa3padaTbiBaTh
MIPOEKTHYIO B pabodyro TEXHHUECKYIO

- COBpEMEHHBIE METOIbI TEXHUKO-9KOHOMHUYECKIX 000CHOBaHM 1 pacyeToB TOIl mo pecypcamu u 3arpaTamu,
CYLIHOCTb ¥ MOJAXO/bI K OpraHu3alMy CUCTEMBI OI0KETHPOBAHUS U KOHTPOJUIMHTA MPOEKTOB B
CTPOUTEIILCTBE
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JOKYMEHTAIIHIO, O(OPMIIATH Ymeer - pa3pabatsiBaTh ocHOBHBIC pasnens! [IOC, ITIIP, TexHOMOTHYECKHE KAPThl B COOTBETCTBUN C TEXHUUECKUM
3aKOHYEHHBIE TPOEKTHO- (mpoBUHYTHIN) | 3aJaHHEM Ha CTPOUTEIHLCTBO OOBEKTOB
KOHCTPYKTOPCKHE PabOTHI, - BBIIOJIHATH MCCIIE0OBAHUS HHBECTULMOHHBIX BO3MOKHOCTEH YHaCTHUKOB ITPOEKTA, OPraHM30BBIBATH PAGOTHI
KOHTPOIMPOBATH COOTBETCTBUE 110 pa3pabOTKH IPOEKTA, BHIOJIHATH MPOSKTHBINM aHAIM3 U Pa3paboTKy OM3HEC IUIAHOB OPraHU3ALMK C LETBIO
paspabaTbIBAEMbIX TIPOEKTOB BBISIBIIEHHS PE3EPBOB 110 CHUKEHHIO CEOECTOMMOCTH, CAMOCTOSTENBHO UCCIIEN0BATh, AHAJIU3UPOBAT
TEXHUYECKOMY 3a/IaHHIO. MH(OPMAIUIO HEOOXOIUMYIO 1T TOCTPOEHUs YP(HEKTHBHON CUCTEMBI YIIPABIEHHUS TIPOEKTOM
Bnaneer - HABBIKAMH B OCYILECTBIEHUH KOHTPOJIS 33 OPraHU3allMOHHO-TEXHOIOTMYECKUM IPOEKTUPOBAHUEM
(BBICOKHIA) OOJIBIIENPOJIETHBIX M BHICOTHBIX 3/[aHUH U COOPYKEHUIH
- METOJIAMH pacdeTa nokasaTenei >QPEKTUBHOCTH U XapaKTEPUCTHK CHCTEM yIPABIECHHUS IIPOEKTOM.
- HABBIKAMHM MIOCTPOEHHUS ANTOPMTMA M Pa3pabOTKKM CUCTEM YIPABICHHS PECYPCHBIMH MOTOKAMH M 3aTPaTaMH
Ha BCEX )KM3HEHHBIX IIUKJIAX MPOEKTA.
[1IK-6 3Haet - (hOpMBI IPEANPUHUMATEITHCKON ACSITETFHOCTH MPEATIPUATHNA CTPOUTEITHFHOTO KOMILIEKCa
3HAaHUEM OPraHU3aLUOHHO-IIPABOBBIX (TIoporoBbIit)
OCHOB yIPaBICHICCKON 1 Vmeer .~-[I0JIb30BaThCSl COBPEMEHHBIMH 6a3aMH HaYYHO-TEXHHUECKOH HH(OpMaLuK B chepe opraHu3aLuu
IpePHHUMATEIBCKOI ACATENBHOCTH, | (iposeuHyTHI) | CTPOMTETBCTBA
IUTAHUPOBAHUs pabOThI IIEPCOHAIA U -
(bOHJI0B OTLIATHI TpY1a Bna/:[eeTv - MCTOJIBI PACHETA NOKA3ATE/CH, IPHMEHACMBIX TIPH OLCHKE MPOCKTHBIX, HHBECTHIMOHHBIX M YIIPABICHICCKIX
(BBICOKMIN) peuieHui;
- COBPEMEHHOM BBIYMCITMTENLHON TEXHUKON, KOMITLFOTEPHBIMU TEXHOJOTHAMH M CIIOCOOAMH HX UCIIOJIb30BAHHUS
IPU yIpaBIEHUH IPOEKTAMU CTPOUTEIHCTBA
TIK-7 3uaer - GOPMBI IPEANPUHUMATENBCKON IEATENLHOCTH TIPEIPUATUN CTPOUTENBHOTO KOMILIEKCA
BIIaJICHUEM METOJIAMH OCYILECTBIECHHS | (IIOPOrOBBIi) - METO/IbI MPOEKTHOTO aHAllM3a MHHOBALMOHHBIX MJEH M MOArOTOBKY MH(OPMAIUHK 11 pa3paboTKy OU3HEC
MHHOBALMOHHBIX UJIEH, OPraHU3alun IUTAaHOB T10 TIOATOTOBKE, COMIACOBAHMIO M PEATM3AIMI MHBECTUIIMOHHO-CTPOUTENBHBIX TIPOEKTOB.
[IpOU3BOACTBA 1 aq’q’SKTHBH?rO Vmeer - COBPEMEHHBIE OPraHU3AIUOHHBIE CTPYKTYPBI YIPABIEHHS CTPOMTENBHBIM IPOM3BOICTBOM
PYKOBO/ICTBA PabOTOii JIONICH, (IPOABMHYTHIN) | - BBIIOJHATEL aHAIU3 dPPEKTUBHOCTH PAOOTHI KOMaH/bI IPOEKTa, TEXHOJOTMYECKUX MIPOLECCOB U YCIOBHI
HOATOTOBKH NTOKYMEHTALINH [T JIEATENHLHOCTH OPraHU3alMu, IPUMEHATH METOIbI KOHTPOJIIMHTA /171l BHIABIEHHS PE3EPBOB CHUKEHUS 3aTPaT U
CO3ZIaHkAd CHCTEMEI MEHE/DKMEHTA NOBBIIEHUS YPHEKTUBHOCTH BCEX PECYPCOB MPEANPHSITHS.
Ka4eCcTBa MPOM3BOICTBEHHOTO -
- BnaneeTv - OCYILECTBIIATH BEIOOP ONTUMAIBHON OPraHU3alMOHHBIE CTPYKTYPBI yIPABIEHHS CTPOUTEIHHBIM
(BBICOKMIT) MIPOU3BOICTBOM

- METO/IaMH pa3pabdOTKU CUCTEMBI MEHEPKMEHTA KaueCTBa MPOU3BOACTBEHHOTO MOIPA3IEIIEHHS C LIETbIO
OpraHu3alMy YIPaBIeHYECKOTo yueTa U pa3paboTKu OM3HEC IUIaHOB IIpoeKTa. MeToaMu 1ociie10BaTeIbHOCTH
JIEHCTBHI MPH peaTu3alliil UeH, 3aMBICIIOB, POEKTUPOBAHMS, CTPOUTEIHHOTO IIPOU3BOICTBA U PeaTU3aIluN
MIpOeKTa
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®opMBbI TEKYLIET0 MPOMEKYTOYHOT0 KOHTPOJIS M0 JUCHUILINHE «YTIPaBJ/ieHUe NPOEeKTAMHU CTPOUTEIbCTBE)

/1

Konrtponupyemsie
MOTyni/ pa3iensl /
TEMbI JUCIUTUIAHEI

Komb! u aTamsr popMupoBaHms KOMIIETCHITHI

OlLleHOYHBIE CPEJICTBA HAUMEHOBAHUE

TCKYHII/Iﬁ KOHTPOJIb

MIPOMEKYTOUHAS
arTecTamus

Paznen I. OcHoBBI
ynpasinenus UCIIL.

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHEIE 3aI1aIHbIe TEOPHH YIPABICHUS TPOEKTaMH,
METOABI aJanTalii METOIUK YIPABICHUS K POCCHHCKUM YCIOBHSM B chepe
MIPOrPaMMHBIX MPOIYKTOB. IIOHATHS NMPOEKTHOTO MEHEKMEHTA ,
COBpeMeHHBIE KITacCU(UKAIIUH IPOEKTOB , CTPYKTypa WHBECTHUIIMOHHO-
CTPOMUTENBHBIX TPOEKTOB, COBPEMEHHBIE MOJIEH YIPABICHHS TPOEKTaMHU
OTEYECTBEHHBIX U 3apyOeXHBIX HAYUHBIX IIKOJ.

YMeeT caMOCTOATENbHO U3y4yaTh U IPUMEHSITh HOPMAaTUBHO-TIPABOBBIE aKThI U
HAYYHYIO JIUTEPATypy B 00JaCTH YIPABIECHUS IPOCKTAMHU.

Brnaneer HaBbIkaM¥ HHULHAAIMH TPOEKTa, METOJMKON pa3pabOTKH Ha
HavyaJIbHOM JTarie, IpOABIKEHHS Ha MOCIEeIYIOIINX Tanax, yIpaBleHus
MpeaMETHON 00JacThI0, pUCKaMH. TeopeTHYecKUMH U MPaKTHIECKUMU
HaBBIKaMU IJIAHUPOBAHUS, OpraHu3aluy, GOPMHUPOBAHHU KOMAHIbI IPOEKTA,
PYKOBOJCTBA U JINIEPCTBA, MOTUBALIMY JUTSL CO3aHUSI 3PPEKTHBHOM MOJEITH
yIpaBICHUS TPOEKTOM.

KonTponbHbIl ompoc
Tect

3amuTa NpakTHYECKUX
3a1aHuN

OK3aMeH
(ycTHBIii ompoc)
YO-1

OIIK-1

3HaeT OCHOBHEIC HpO6J’IeMHBIe CUTYyalluH, MPUHIMUIIBI © METOJAbI UX
AUAarHOCTUKU B UHBECTUIIUOHHO-CTPOUTCIIbHBIX MMPOCKTAX, CYIIHOCTb U
moAXOoAbl K CUCTEMHOMY YIIPABJICHUIO, pEOpTraHU3alu 1 KOHTPKIIMHY B
CTPOUTCIILCTBC.

YMeeT IpUMEHSATh COBPEMEHHBIE KOJTMYECTBEHHbBIE U KaUEeCTBEHHBIE METOIbI
TEXHUKO-9KOHOMUYECKOH OIIEHKH 3aTpaT Ha OCYIIECTBICHUE HHBECTHIIMOHHO-
CTPOUTENFHBIX IPOCKTOB M OIPEJIEIISTh X BIHSIHUE HA KOHEUHBIE PE3yIbTaThI
CTPOUTENILHON OpraHu3aluy. YMeEET CaMOCTOSTEIbHO BBISIBUTH IPOOIEMBI B
JEeSTeIbHOCTH OpTaHu3allii, 000CHOBATh U BRIOpaTh HanOomnee 3(h(HheKTUBHYIO
CHCTEMY YIPaBJICHUS MPOEKTaMH.

Brnageer meTogamu pacueTa KpUTEpHUAIBHBIX MTOKa3aTeNel, XapaKTepU3yIOIIX
3¢ GEKTUBHOCTD AEATEILHOCTH HHBECTUIIMOHHO-CTPOUTENILHBIX TPOEKTOB U
CHCTEM YNpaBJICHHUS.

VYeTHBIi onpoc

Tect

3ammTa NpakTHIECKUX
3alaHuH

OKk3aMeH
(ycTHBIH oIpoc)

Pazgen 2 IIporeccrr
ynpasnerust UCII.

IK-3

3HaeT COBpPEMEHHbIE METOJIbl YIIPABICHNS TPOEKTaMH.

YMeeT caMOCTOSTENFHO BBISIBUTH ITPOOJIEMBI B IESTEIHOCTH
MIPOM3BOJCTBEHHBIX OpraHU3anry, 000CHOBATh U BEIOpaTh Hauboee
3¢ GEKTUBHYIO CUCTEMY YIIPABICHUS IPOCKTAMH.

KoHTposnbHBIii ompoc
Tect

3amuTa NpakTHIECKUX
3alaHuN

DK3aMeH
(ycTHBI# o1poc)
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Bnaneer naBeikaMu pacucTa OCHOBHBIX MoKa3aTeaeH CTPAaTETUYCCKOro 1
OIICPAIMOHHOI'O aHAaJIN3a

IIK-6 3HaeT coBpeMeHHBIE METObI YIIPaBIECHHS pECYpCaMHt U 3aTpaTaMH, CYIIHOCTb | YCTHBIN Ompoc DK3aMeH
Y TIOAXOJIBI K OPraHU3alluy MPOEKTHO-OPUEHTUPOBAHHBIX MMPOU3BOICTBEHHBIX | Tect (ycTHBIii ompoc)
NOAPAa3ACICHUN. 3amuTa NpakTHIEeCKUX
YMeeT BHIIONHATH aHAIN3 OPraHU3aMOHHO-TEXHOJIOTHYECKUX MPOLIECCOB U 3a/laHui
YCIIOBUH AEATEIbHOCTH MIPOEKTHO-OPUEHTUPOBAHHBIX IIPOU3BOJCTBEHHBIX Pedepat
Mo/Ipa3ieNIeHUH ¢ LENbIO BBISIBICHUS PE3EPBOB 0 CHIKEHUIO 3aTpaT Ha
peanu3alyo IPOEKTa.
Bnageer meTogamu pacuera mokasateneil 3QeKTUBHOCTH OHM3HEC IDTAHOB U
CHCTEMBI YIPABJICHUS] IPOCKTAMHU.
Paznen 3 dynkumu | [1K-6,7 | 3HaeT coBpeMeHHBIE METOABI YIpaBieH!Us (YHKIMSIMU HHBECTUIIHOHHO- KonTponbHsIii onpoc OK3aMeH
ynpasienus UCIIL CTPOUTENBHBIX IIPOEKTOB. Tecr (ycTHBI# ompoc)
YMeeT caMOCTOSTENBHO UCCTIEI0BATh, aHATM3UPOBATH HH(POPMAIHIO 3ammra NpaKTHYeCKUX
HEO0OXOUMYIO T ToCcTpoeHUs (D (PEKTHBHON CHCTEMBI yIIPaBICHUS 3a1aHui
MIPOEKTaMHU.
Brnaneer HaBbIkaM# pa3pabOTKH aNropuTMa pa3paboTKH CUCTEM YIpaBICHUS
MIPOEKTAMHU.
IK-7 3HaeT METOIbl aHaJIN3a OPraHU3alOHHO-TEXHOJOTMYECKUX IIPOLECCOB U VYeTHBIi onpoc DK3aMeH

MOATOTOBKY MH(OPMAIIHMHK JJIs Pa3pad0TKU OM3HEC IIAHOB 110 TOJIrOTOBKH,
COTJIACOBAHMIO M PeATU3aIlii WHBECTHUIIMOHHO-CTPOUTEIIHHBIX ITPOCKTOR.

YMeeT NpUMeHATh METObI KOHTPOJUIMHTA [T BBISIBICHUS PE3EPBOB
CHIDKEHHMS 3aTpaT U MOBBILIEHUS 3(()EKTUBHOCTH BCEX PECYPCOB
TIpeAMPUSTHS.

Brnageer meTogamu nccei0BaHUs OPTaHU3alMOHHO-TEXHOJIOTHUECKUX
MPOLIECCOB C LIEJIbI0 MOBBILICHUS Y3PPEKTUBHOCTH YIPABIECHUYECKOTO yUeTa 1
pa3paboTku Ou3Hec IaHoB npoekTa. [lociaenoBaTeIbHOCTBIO ASHCTBUM U
peanuzanuu uaei, 3aMbICIOB, IPOSKTHPOBAHUS, CTPOUTEIHHOTO IIPOU3BOJICTBA
U peayln3aliy IPOEKTa.

Tect

3ammTa NpakTHIECKUX
3alaHuN

KonTponbsnas padora

(ycTHBI# ompoc)
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IIxkana oueHuBaHusi YPOBHS ¢COPMHUPOBAHHOCTH KOMIIETEHIIUH

Kon n dpopmyanposka

Jrtanbl GopMHUPOBAHHA KOMIIETEHIIUU KpUTepuun NoKa3aTeau 0ann
KOMIIeTeHIMH
(OK — 3) - rOTOBHOCTSH K 3HACT 3HaeT 3amaJHble TEOPUH YIIPaBIEeHUS | 3HAHUE MOEINEH 1 METOTUK CIIOCOOHOCTh OXapakTepu3oBarh | 61-75
CaMOpa3BUTHIO, CAMOPEANN3alH, | (IOPOTOBBIH MPOEKTaMH, METOBI aJanTaliu yIpaBlieHHsI ”HBECTUIIHOHHO- METO/BI U TIOAXObI
WCTIONB30BaHHUIO TBOPUECKOTO YPOBEHB) METOJAMK yNPaBJICHHUS K POCCHHCKUM | CTPOHUTEILHBIMHU MPOEKTaMH, KJaccu(UKAIUU TPOCKTOB U
MOTEHIIHANA YCIIOBHUSIM B c(hepe IpOorpaMMHbIX METOANYECKUX OCHOB METOAOB YIPABJICHUS
nponykToB. [IoHATHS TPOEKTHOTO KJaccu(UKalMU ¥ yIPABICHUS | IPUMEHHUTENBHO K
MEHEPKMEHTa, COBPEMEHHBIE METO/IBI | TPOCKTAMU B YCIOBHUSX CTPOUTENLCTBY
KJ1accu(pUKaUU IPOEKTOB , TEPPUTOPHATIEHO-OTPACIEBON
COBPEMEHHBIC MOJIENHU YIIPABJICHUS HaNpaBJICHHOCTH YKOHOMUKHU
MPOEKTaMHU OTEUECTBEHHBIX U Poccun.
3apyOeKHBIX HAYYHBIX IIKOJ.
yMeeT YMeeT caMOCTOSITENIbHO U3y4daTh U YMenue cobuparp Crioco0eH HCIoNb30BaTh
(IpOBUHYTHIN) | MPUMEHATH HOPMATHBHO-TIPABOBbIC HE00X0IUMYI0 HH()OPMALIMIO U | COBPEMEHHBIE METOIbI
aKThl U HAYYHYIO JIUTEPaTypy B OCHOBBIBASICh HA HOPMATUBHO- | CUCTEMHOI'O M CTPYKTYPHOTO
001acTH ynpaBlieHUsI IPOCKTAMH. . METOAMYECKUX MaTepraiax aHaM3a [yis pacuera CUCTEMBI
AQHAJTN3UPOBATH 3aTPAThl HA IoKasaresneH,
pa3paboTKy U peann3aimio xapakrepusyrommx HCIIL.
MIPOEKTOB.
BJaJeeT Brnaneer HaBbIKaMy HHULIMALMN BJIaJICHHE METOIaMH Crioco0OeH BBIIOIHUTH PacyET 86-
(BBICOKMIT) MPOEKTa, METOIUKOHN pa3pabOTKU HA | CTPYKTYPH3AIMU U aHATIN3a MoKa3aTellell 1 MPEeIOKUTh 100
HAyYaIbHOM JTare, MPOJIBUKEHUS HA | TEXHHUKO-DKOHOMHYECKUX MEPOTIPHUSTHUS 110 TTOBBIICHHUIO
MOCJIEAYIOUINX 3Tarax, ylpaBIeHNs nokasarenei Ha pa3paboTKy u 3¢ (GEKTUBHOCTH NPOEKTA B
NpeaMETHON 00J1acThI0, pUCKAMHU. peann3annio Mo >XKU3HEHHBIM LEJIOM.
IIUKJIaM TIPOEKTA.
(OPK-1) - crocoGHOCTBIO 3HaeT OcHoOBHBIE TPOOJIEMHBIE CUTYAIINH, 3HaHUe U TIOHNMaHUe CriocobeH chopmMyaHpoBaTH 60-75
OPHEHTHPOBATHLCS B 0a30BBIX (moporoseIii NPUHLMIIBL 1 METOJIBI UX B3aMMOCBSI3U 3aTpar u ¢axropsl, Bnustrontue Ha UCII u
MOJIOKEHUAX SKOHOMUYIECKOM YPOBEHbB) JUAarHOCTHKH B MHBECTHLIMOHHO- pe3yibTaT Ha pa3paboTKy 3¢ GEKTUBHOCTD ero pa3paboTKu
TEOPHH, IPUMEHSTH UX C YIETOM CTPOMTENILHBIX MIPOEKTAX, CYIIHOCTh | pean3aluio HHBECTHIIMOHHO- U peasu3aluy.
0coOeHHOCTEH PHIHOYHOMN 1 TIOIXOJIBI K CHCTEMHOMY CTPOMTENLHBIX MTPOEKTOB.
SKOHOMHKH, CAMOCTOATEIILHO BECTH YIPaBIICHHUIO , PEOPraHU3aLUH U
MOUCK Pa0OTHI HA PBIHKE TPY/a, KOHTPOJUTUHTY B CTPOUTEIIHCTBE.
BJIAACHACM METOAMKA ymeer IIpuMeHsTH COBpEMEHHBIE ‘YMeHue BBISIBUTH POOJIEMBI B CriocobeH nNpruMeHUTh 76-85
SKOHOMHMYECKOM OLECHKH HAY4YHBIX | (IPOJBHHYTHIN) | KOJMYECTBEHHbIE U KAU€CTBEHHbIE JIeSITETIbHOCTH MPOEKTHO- KOJIMYECTBEHHBIE U
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HUCCIEOBAHUMN,
VHTEJUIEKTYaJbHOrO TPy aa.

METO/IbI aHAIN3a 3aTpaT B
CTPOUTENBCTBE M ONPEACIATh UX
BIIMSTHHE HA IPUOBUTH CTPOUTETHHON
OpraHu3alyu

VMeeT caMOCTOSITETIbHO BBISIBUTh
HpOOJIEMBI B IESTEIEHOCTH
opraHu3anuu, 000CHOBAaTh U BEIOpATh
HanOosee 3PPEKTUBHYIO CHCTEMY
yTIpaBJIEHUs 3aTpaTaMu

OpUEHTUPOBAHHON
opraHu3anuu, 000CHOBATH U
BBIOpATh HanboJIee

3 PEKTUBHYIO CUCTEMY
yIpaBleHUsT TPOEKTOM C
WCTIOJIb30BaHHEM
KOJINYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB

KaueCTBCHHBIC METOJIbI JIS
aHanm3a 3 (HEKTUBHOCTH
HCIIONTF30BaHUS PECYPCOB U
o1eHKH 3((HEKTUBHOCTH
ynpasienus UCIIL.

BIIa/IeeT Brnageer merogamu pacuera Brnageer meTogamu CriocobeH paccuuTarh 86-
(BBICOKHIA) KpUTEPHAIBHBIX MOKa3aTeleH, nokasareiein nokasarenu xapakrepusyromux | 100
XapakTepu3yonmx 3hheKTHBHOCTD XapaKTePU3YIOIIHUX 3¢ (HEKTUBHOCTH UCITOJIL30BAHUS
JESITeIbHOCTH MPOEKTHO- 3¢ EeKTUBHOCTD NESTEIBHOCTH | PECYPCOB U BBISIBUTH PE3EPBbI
OPHUEHTUPOBAHHOW CTPOUTEIBHOU IIPOEKTHO-OPUEHTUPOBAHHOU CHIDKEHHS 3aTpaT 1o pa3paboTke
OPTraHU3alyy U OLICHKU CUCTEMBI CTPOUTEIBLHOM OpraHU3aluu U u peanusaruu UCII
yIpaBJICHHUSI IPOEKTOM. OLIGHKU CHCTEMBI YIIPaBJICHUS
IIPOEKTOM.
(ITK-3) ctocobHOCTH TPOBOUTH 3HaeT 3HaeT COBpEMEHHbBIE METOIbI 3nanue coBpeMeHHBIX cucTteM | CrocoOeH BBIOJIHUTE 0030p 61-75
npenBaputenbabie TOO (ToporoBeIit yIpaBlieHHsT TPOCKTaMH U yIpaBJIeHUs] TPOEKTaMHU, COBPEMEHHBIX METO/IOB U
MPOEKTHBIX PEIICHUH, YPOBEHbB) 3aTpaTraMH, CyIIHOCTb U MOJXO.BI K CYLIHOCTb U MOJAXOABI K CHCTEM YIpaBJICHUS IPOEKTaAMHU
pa3pabaThiBaTh MPOEKTHYIO U OpraHu3alfy CUCTEMBI IPOEKTHO- OpraHu3aIfy CHCTEMBI U BBIOpaTh HanboJjee
pabouyro TEXHUUECKYIO OpPUEHTUPOBAHHOTO TOAXO/a K OrO/KETUPOBAHHS U a/IeKBaTHBI KOHKPETHOU
JOKYMEHTAILNIO, 0)OPMIISTH ynpasnenuto UCII. KOHTPOJUIMHIA B TIPOEKTHO- CTPOUTENILHON OpraHu3aluu
3aKOHYEHHbIE IIPOEKTHO- OPHUEHTUPOBAHHBIX NCIIL.
KOHCTPYKTOPCKHE PadOTHI, OpraHu3aIxIx
KOHTPOJIMPOBATh COOTBETCTBHE yMeer YMeer BBIONMHSTH aHAIH3 YMeeT BBINMONHSTH aHAIH3 CriocoOeH BBIMOHATH aHATTN3 76-85
pa3paboTaHHBIX IPOEKTOB (IPOABUHYTHIN) | TEXHOJIOTMYECKUX IPOLIECCOB U TEXHOJIOTHYECKHX MPOLECCOB U | TEXHOJIOTHYECKUX MPOLIECCOB U

TEXHUYCCKOMY 3aJaHHIO.

YCIIOBUH J1ESITEIbHOCTH OPraHU3aluu
C IIEJIbIO BBISIBIICHHS PE3EPBOB 110
CHIDKEHHIO CTOMMOCTH,
CaMOCTOSITETILHO HCCIIEA0BATb,
aHAIM3UPOBATh NH(POPMAITIIO
HEOOXOAMMYIO ISl TIOCTPOCHHUS

3¢ PEeKTUBHON CUCTEMBI yIPaBIICHUS
MPOEKTOM.

YCIIOBHH 1€ TEITBHOCTH
OpraHu3aliH C [EJBI0
BBISIBJICHHS PE3EPBOB 110
CHIYKEHHIO CTOMMOCTH,
CaMOCTOSITETIHHO HCCIIEI0BATD,
aHAM3UPOBaTh MHOOPMAIIHIO
HEOOXOIUMYIO IS TOCTPOCHUS
3¢ (HEKTUBHOM CUCTEMBI
yIPaBJIeHHsI IPOEKTOM.

YCIIOBHH JIESITETbHOCTH
OpTaHU3alHU C LENbI0
BBISIBJICHHSI PE3EPBOB 110
CHIYKEHHIO CTOMMOCTH,
CaMOCTOSITEIIbHO HCCIIEI0BATD,
aHAITM3UPOBATH HH(HOPMAIIHIO
HEOOXOAUMYIO JUISl TIOCTPOCHUS
3¢ HEeKTUBHOIN CUCTEMBI
YIPABJICHHS TPOSKTOM.
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BJazeeT Brnaneer metomamu pacyera Brnanenue metonamu pacdera CriocobeH paccuuTaThb 86-
(BBICOKMI) rmokazatelnei 3hHeKTUBHOCTH U TEXHHUKO- SKOHOMUYIECKHUX OCHOBHBIC TTIOKA3aTEIN 1 100
XapaKTePUCTUK CHCTEM YIpPaBICHHUA | MOKa3aTeJel XapaKTEePHBIX UI1 | apaMeTphbl COBPEMEHHBIX
MIPOEKTOM CHCTEM YIPABJICHUS MPOEKTOM. | CUCTEM YIpaBJICHUS U
Brnaneet HaBbIKaMH TOCTPOCHUS Bnanenve HaBbIKaMH pa3paboTarh ajIropuTM CHCTEM
ITOpPUTMa U Pa3pabOTKU CUCTEM MOCTPOCHHUSI aJITOPUTMA U yIpaBlIeHUs IPOEKTOM
yIpaBlIeHHUsI TPOSKTOM MOTOKaMH U pa3paboTKH cUcCTeM 3aTpatamu AJIsl IPOEKTHO-
3aTpaTamHu AJIsl POEKTHO- yIpaBJIeHHsI TPOEKTOM IS OpPUECHTUPOBAHHON
OPUEHTHPOBAHHOW CTPOUTEIHHOM MPOEKTHO-OPUEHTHPOBAHHON CTPOUTEIHHON OpraHu3aluu
OpraHu3alyu CTPOUTEJIFHOW OpraHu3aLuHm.
(TTK-6,7, ) CiocobHOCTH 3HaeT 3HaeT MEeTOo/bl IPOEKTHOIO aHan3a 3HaeT MeTO/Ibl IPOEKTHOTO CriocobeH MpruMeHHUTh 61-75
AQHAIU3UPOBATH TEXHOJOTHYECKHN (oporoBbIif TEXHOJIOTMYECKUX IIPOLIECCOB U aHanm3a, MEeTo/Ibl o0ecriedeHusl | HeoOX0oAUMYI0 HH(popMaIHIo U
Ipolecc KaKk OOBEKT YIPaBICHUs, | YPOBEHb) MOArOTOBKY MH(MOpMALXH IS CTPOUTEJIBHBIX HOpPMAaTUBHYIO 0a3y Ul pacuera
BECTH MapKETHHT U TIOATOTOBKY pa3paboTKH OM3HEC TIAHOB 110 TEXHOJIOTHUECKHX MPOLECCOB U | MOTPEOHOCTH B pecypcax
OM3HEC-TUIAaHOB MTPOU3BOICTBEHHON IIOATOTOBKH, (dopMHUpOBaHU LIEH Ha 3aTparT [0 TEXHOJIOTUYECKUM
JESATEIbHOCTH. cornacoBaHuto U peanuzauuu UCIL. | cTpoUTenbHyI0 IPOayKIHUIO npoueccam u Bugam CMP nns
UCIIL. pa3paboTkun OM3HEC-
IJIAaHWUPOBAHUA.
yMeeT YMeeT BBIONHSTH aHAIN3 YMeHue BBITIONHATH aHAIIN3 Crioco0OeH BBITIONHUTD aHATTN3 76-85
(IPOABUHYTHIN) | TEXHOJIOTMYECKUX IPOLIECCOB U TEXHOJIOTHYECKHX MPOLECCOB U | TEXHOJIOTHYECKUX MPOLIECCOB U
YCJ]OBI/Iﬁ JACATCIIBHOCTU IPOCKTHO- YCHOBI/Iﬁ JACATCIIBHOCTHU YCJIOBI/Iﬁ JACATCIIbHOCTHU
OpUEHTUPOBAHHOW OpPraHU3aIINH, MPOEKTHO-OPUECHTUPOBAHHON OpraHu3aliy, pacCYUTATh
NPUMEHSTh METO/Ibl KOHTPOJIJIMHTa OpraHu3alyy, IPUMEHSTH CTOUMOCTb U (PMHAHCOBBIN
JUTS BBISIBJICHUS PE€3E€PBOB CHIDKEHUSI | METOZbI KOHTPOJUINHTA JUIS pe3yabTat
3aTpaT 1 MOBBIIICHUA BCEX PECYPCOB BBIABJICHUA PE3CPBOB CHUKCHUSA
MMpEANPpUATUA CTOMMOCTHU U ITOBBIIICHUA
KadecTBa U 3HEKTUBHOCTH
HNCII.
BJIaJieeT Brnaneer metonamu ucciieT0BaHUs Bnanenue meronamu u CriocobeH BecTH aHamu3 peiHKa | 86-
(BBICOKHIA) TEXHOJIOTHYECKUX MPOLIECCOB C METOANKAMH HCCIICAOBAHMS Y TEXHOJIOTHYECKUX npoueccoB | 100

[EJTbI0 OpPTraHU3aIuu
YIPaBICHUYECKOI0 ydeTa u
pa3pabOTKH CUCTEMBI
OI0/PKETUPOBAHUS M OM3HEC TUIAHOB.

TEXHOJIOTHUECKUX TPOIECCOB C
IENTBIO TIOCTPOEHUS CHCTEMBI
KOHTpOHHHHFa U IMOATrOTOBKHU
Ou3HEC IUIAaHOB.

C TIEJIBIO TIOTYUYCSHHUSI
HEO0X0AMMON HH(pOPMALIUH JIJIst
[IOJITOTOBKH OHU3HEC IIAHOB
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IIxkana usmepennsi ypoBHsi cGOPpMHUPOBAHHOCTH KOMIIETEH UM

Wrorossrii 6amn 1-60 61-75 76-85 86-100
OrieHka 2 3 4 5
(maTHOaIIEHAS TITKATA) HEYJIOBJL.O YAOBIL. XOPOIIIO OTJINIHO
YpoBeHb CPOPMUPOBAHHOCTH OTCYTCTBYET MTOPOTOBBIH MIPOJIBUHY ThIH BBICOKHIA
KOMIETEHIUH (6a30BbIi1) (KpeaTHBHBIN)

Coaepxanue MeTOAMYECKMX PeKOMeH/1alui,
onpefes AKX NPoue1ypbl OLEHUBAHUSA Pe3yJIbTATOB OCBOCHUS M CLMIIJIMHbBI
«YnpaBJjieHHe IPOEKTAMH B CTPOUTEJIbLCTBE»

Texywmas arrecranusi CTy/1eHTOB.

Texymas arrecTaus CTYJEHTOB IO JAUCLUUIUIMHE IPOBOJIUTCS B COOTBETCTBUHU C JIOKAJIbHBIMU
HOpMaTUBHBIMU akTamMu JIBOY u sBnsercs 00s13aTeabHOM.

OneHka OCBOGHMSI y4e€OHOW JAMUCLUHUIUIMHBI «YTpaBiI€HHUE IPOEKTaMU B CTPOUTEIHCTBE»
SBIISICTCS KOMIUIEKCHBIM MEPOIIPHUATHEM, KOTOpOE B O00s3aTENbHOM TIOPSIIKE YUYUTHIBACTCA U
¢dukcupyercst BEAYLIUM MIPEN01aBaTENIEM.

Texymas arrecranus Mo JIUCUUIUIMHE MPOBOJAUTCS B CIEAYHOLIMX (opMax: ycmHo2o onpocd
YO-1; camocmosmenvro noocomosnennoco cooowenus (0oxnaoa) YO-2; mecmog [1P-1;

OnenuBanue (aKTUYECKUX pe3yJIbTaTOB OOYUYEHUS CTYIAEHTOB OCYLIECTBIISETCS BEIYLIUM
npernojaBaTesieM.

OOBbeKTaMu OIEHUBAHMS BBICTYIIAIOT:

- yyeOHas JUCHUIUIMHA (AaKTHBHOCTH Ha 3aHSATHSIX, CBOCBPEMEHHOCTh BBHITIOJTHEHUS Pa3IMYHBIX
BUJIOB 33/IaHUM, TIOCEIIAEMOCTh BCEX BUJIOB 3aHATHI 110 aTTECTyEMOM JUCLMILIUHE);

- CTENEHb YCBOEHUS TEOPETUUYECKUX 3HAHMIA;

- YPOBEHb OBJAJCHMSI MPAKTUUECKHMU YMEHHSIMH U HaBbIKAMHU IO BCEM BHJAM y4eOHOM
paboThI;

- pe3yJIbTaThl CAMOCTOSITEbHON PaOOTHI.

[TocenaemocTh Bcex BUAOB 3aHATUN (PUKCHUPYETCS B )KypHAJI€ TIOCELICHUS 3aHATHA.

IIpomexyTouHas aTrecTanms CTyeHTOB.

[IpomexyTouHas arrecTranusi CTYAEHTOB IPOBOJUTCS B COOTBETCTBMM C JIOKAJIbHBIMU
HOpMaTUBHBIMU akTamu JIBOY u sBnsercs 00s3aTeabHOM.

B cootBeTcTBHM ¢ pabourM y4eOHBIM IJIAaHOM BUJIOM MPOMEKYTOYHON aTTECTAllMH CTYAEHTOB
B [IPOLIECCE U3YyUEHUS AUCHUIUIMHBI «YTIpaBiIeHUE MPOEKTaMHU B CTPOUTEILCTBE) SBJIAETCS HK3aMeH (B
ceMecTp). DK3aMeH NPOBOAUTCA B BUJAE YCTHOrO coOeceloBaHus B (opMe OTBETOB Ha BOMPOCHI,
MOCTaBJIEHHBIE MTPETOoaBaTeeM.

IHepeuyensb oueHounbix cpeacts (OC) no AUCUMUIIIMHE
«YnpaBJ/ieHHe IPOeKTaMH B CTPOUTEIbCTBE»

Kon | HammenoBanme IIpencrasienne
Ne KpaTkasi xapaKkTepuCTHKA OLIEHOYHOTI' 0
oC OLIEHOYHOT0 OLIEHOYHOT0
n/n cpeacTBa
cpeacTBa cpeacTBa B done
1 YO-1 CobecenoBanre | CpencTBO KOHTPOJISA, OPraHU30BaHHOE KaK Bormpocsr o
crienManbHas 6ecea mpenoaBaTes ¢ TeMam/pasienam

00yJaroIuMcst Ha TEMbI, CBS3aHHbBIE C U3y4aeMOi | TUCIIMIUIMHBI
JUCIIMIUIMHOMN, U pACCUUTaHHOE Ha BBISICHEHUE
o0BbeMa 3HaHMUH 00y4aloIerocs mo
OIIpeIeTIEHHOMY pa3Jielly, TeMe, IpodneMe U T.1I.
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2 YO-2 Joxkmna, [IpoaykT caMoCTOSITETHHON paOOThI TeMBI TOKIIan0B,
coo0ImeHne 00yJaroIerocs, IpeaCTaBIIONUN co00it COOOIIIECHUI

yOJINYHOE BBICTYIUIEHHUE 110 IIPECTaBICHUIO
MOJTyYEHHBIX PE3YJIbTATOB PELLICHUS
ompezeneHHON yaeOHO-TTPaKTHIECKOH, yueOHO-
HCCJIEI0BATEIBCKON TEMBI

3 I1P-1 Tect Cucrema cTaHAapTU3NPOBAHHBIX 3a/1aHUH, DOHJ TECTOBBIX
MO3BOJIAIONIAs ABTOMATU3UPOBATh MIPOLEAYPY 3a/laHui
WU3MEPEHHUS YPOBHS 3HAHUI U yMEHUHN
oOyuatomerocst

4 I1P-1 Kelic-3anaua [IpobaemHoe 3aganue, B KOTOPOM oOydatomeMycs | 3agaHust 1Jis

MIPEAJIaraeTCsl OCMBICIHUTD PEATHHYIO
pohecCHOHATPHO-OPHEHTUPOBAHHYIO CUTYAITHIO,

peueHus Kence-
3a1a41

HEOOXOJUMYIO ISl PEIICHHS JaHHOH MPoOIIeMbI

[Mpumeuanus: TecToBble TIO pa3genaM ITUCIUILIMHBI U KeHC-3a/1a4a XPaHITCS B METOJIUYECKOM (OHIE
kadeapsr TuOC
Kpurepun BbicTaB/IeHHS OLEHKHU CTYIEHTY HA JK3aMeHe

o JTUCHUIIJINHE «YHpaB.ﬂeHne MPOECKTAaMHU B CTPOUTEJILCTBE)

Ouenka 3avera/
JK3aMeHa
(cranmaptHast)

Basibl
(perTuHTOBOM
OLIEHKH)

TPCGOBaHHﬂ K C(l)OpMHpOBaHHbIM KOMIICTCHIIUAM

85-100 OrneHKa «OTIIMYHOY» BBICTABISETCS CTYJAEHTY, €CJIA OH TIIyOOKO M MPOYHO
YCBOWJI TPOTPAaMMHBI MaTepHall, MCYEpPIBIBAIOLIC, IT0CIEIOBATEIEHO,
YETKO MU JIOTHYCCKU CTpOf/'IHO €ro usjarac€rt, yMeECT TCCHO YBA3LIBATb
TEOPUIO C NMPAKTUKON, CBOOOIHO CIIPaBIIsSeTCs C 3a/lauaMM, BOIIPOCAMH U
JOPYTHMH BHIAaMHU TIPUMEHEHHs 3HAHUM, NpUYeM He 3aTpyaHSeTcs C
OTBETOM IIpHU BUAOU3MCHCHUUN 3aﬂaHHﬁ, HCIIOJIB3YET B OTBCTC MaTCpHrall
MOHOTpaUYeCKON JUTEepPaTyphbl, MPaBUIHLHO OOOCHOBBIBACT MPUHATOC
pelieHre, BIIAJeeT PAa3HOCTOPOHHMMH HaBBIKAMH W TIPHEMaMu

BBITIOJIHCHUS MPAKTUYICCKUX 3a/1a4.

«COMAUYHO»

85-76 OrneHKa «XOpOIIO» BBICTABISAETCS CTYIEHTY, €CIIM OH TBEpPAO 3HaeT
Marepuajg, IpaMOTHO U IO CYIIECTBY H3JIaraeT ero, He JOIycKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MPABMIILHO TIPHMEHSIET
TEOPETUYECKUE TIOJIOKEHHS TMPH PEUICHUH TPAKTHYECKHX BOIPOCOB U

3aJa4, BJIagcCT HeO6XOILI/IMBIMI/I HaBbIKaMH1 1 IPUEMAMU MX BBITTOJIHCHUS.

«xopowor

61-75 OneHka «yAOBIETBOPUTEIBHO» BBICTABISIETCA CTYJEHTY, €CJIM OH MMEET
3HaHHA TOJIBKO OCHOBHOIO MaTepHala, HO HE YCBOWJI €ro JeTalei,
JIOITyCKAaeT HETOYHOCTH, HEJOCTATOYHO MpaBUIIbHBIE (HOPMYIHPOBKH,
HapylleHusi  JIOTUYECKOM  IOCJIENOBATEIIbBHOCTH B H3JIOKEHUU
IIPOrpaMMHOr0 MaTepHalla, UCIBITHIBACT 3aTPYAHEHUS IIPU BBIIOJIHEHUU

MIPaKTHYECKUX paboT.

«Y00671.»

MeTtoabl aKTUBHOTO 00y4eHUs!
B pamkax, 3agannbix B OOII BuoB yueOHON paboThI, JOCTHXKEHHE MOCTABICHHBIX LIEJeH U
3a/1a4 NPEATNOoIaraeTcs CAeAyOIMMI HHTEPAKTUBHBIMU METOAAMHU U TEXHOJIOTUSMU:
- IpOoOJIEMHO-YCTaHOBOYHbBIE, BU3YAIN3UPOBAHHBIE JIEKLIUU C UX KOMIIBIOTEPHOH MOAJIEPIKKOM
Y UCIOJIb30BaHUEM pa3JaTOYHOTO MaTeEpHaa;
- caMoCTOsITeIbHAas MpopaboTKa CTYIEHTOM MaTepHalia ayAUTOPHBIX 3aHATHI C IPUBICUEHUEM

UCTOYHHUKOB  Y4€OHO-METOJMYECKOI0 U  HMH()OPMAIMOHHO-TEXHOJOTHUECKOTO0  OOECIeYeHHUs,
pexoMeH10BaHHbIX B PITY /1;
- TIOATOTOBKA K KOHTPOJIBHBIM OIPOCaM, KOHTPOJIBHBIM 33JaHUsIM, TECTUPOBAHUIO,

KOHCYJIbTAllUAM;
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- aHaJIU3 KOHKPETHBIX CUTYallui, pelleHue Keiic-3ajay, MpOoBEIeHHUE NENIOBBIX WIp, pa3dop
TUTIOBBIX METOJUK JESATEIbHOCTH, CTaHJAPTU3UPOBAHHBIX AJITOPUTMOB IOATOTOBKH M MPUHATHUS
pelieHuit, MeTOANYECKUX MPUMEPOB SKOHOMHUECKHUX PACYETOB Ha MPAKTUYECKUX 3aHITHSIX;

- BCTPEYM C MPENOAABATEISIMU POCCHICKUX U 3apyOeKHBIX KOMITAHUH, TOCYHApCTBEHHBIX U
OOLIECTBEHHBIX OpraHU3alluii, MacTep-KJIacChl SKCIEPTOB W crnenuaauctoB B pamkax CPC mo
JUCIUIUIMHE B COYETAaHMM C OOUIMMH MEpOonpuUATUsAMH H)KeHepHOW IIKOJNBI U €€ CTPOUTEIHHOIO

KJacrepa.
Bonpockl 3k3aMeHANMOHHBIX OWJIETOB

1. B 4yeM CyTh NOHATHS «IIPOEKT» U «yIpPaBICHUE IPOEKTaAMU».?

2. Jlnsi 9ero Hy)XHO YHpPaBIATh NMpoeKToM. Ha3oBuTe OOBEKTHI, CyOBEKTHI M MpPEaMET
yIpaBJIeHUS POEKTaMu.?

3. KaxoBa posp yripaBieHus IpOEKTaMH B 00ILIEM YIIPaBICHUU OpraHu3anueil.?

4. OxapakTepu3yiTe  B3aMMOCBSI3b  YIpaBJI€HHE  INPOEKTOM U YIpaBJICHHE
WHBECTHUIUSMU. ?

S. KakoBbI epcneKTUBbl Pa3BUTHS yIpaBieHUs TpoekTamu B Poccun u 3apy6esxom.?

6. OxapakTepu3ynTe )KU3HEHHBIE IUKJIIBI IPOEKTa ((pa3bl )KU3HEHHOTO ITUKJIA).?

7. JlaliTe XapaKTepUCTUKY COJAEP)KaHUS >KU3HEHHOIO IMKJIAa MPOAYKTa Ha IpHU Mepe
CTPOUTENIBHOTO POEKTHOTO MPOJIyKTa.?

8. [TpuBenure knaccupuKauio NpoeKToB.?

9. KakoBa wmmuccus, unenp u crparerus npoekrta.? Yem o0OyClIOBIEHBI NPUYKUHBI
MHOYECTBEHHOCTH NPU3HAKOB KIacCU(UKALMU TPOEKTOB B pamkax yrpasienus MCIL.?

10. Uro coboii mpencrasnsier crparermueckuii SWOT- aHanu3 W ¢ Kakod LENbI0 OH
BBITIOJIHSIETCS.?

11. Kakue neficTBUS BKIIOUAIOT B ce0s ATal pa3pabOTKH KOHIEHIMH POEKTa.?

12. KakoB coctaB xonaraiicTBa (Iekiaapanuu) o HamepeHusix npu paspadorke UCIL.?

13. Uto BiItOUaeT B ceOs HavdayibHas (MPEeIUHBECTUIIMOHHAs) (da3a MPOeKTa, TO Ke
OCHOBHa U 3akitountensHas ¢aszsr MCIL.?

14. KakoBo HazHaueHue u cocras npeasaputeabHoro TH30.?

15. KakoBa cTpykTypa HHBECTUIIMOHHO-cTpouTenbHoro npoekta (MCIT).?

16. B gem cyTh u ocobeHHOCTH CTPYKTYpHl Aekommnosummu pador (WBS), kakue ypoBHH
WBS paccmarpusatores pu peanuzanuu MCIL.?

17. Maiite xapakrepuctuky ¢azam xuzHeHHoro nukia MCII. Kakue paboTel BXOIAT B

OCHOBHbIC (a3bl KHM3HEHHOIO ILMKJIA TMpoeKkTa (HayalbHas, OCHOBHas, 3aBepluaromias Qasa
rapaHTUPOBAHHBIX 0043aTENbCTB.?

18. IIpuBenure npuHnunuanbHyro cxemy naunuanuu VCII u gaiite el XxapakTepUCTUKY.?
19. Kto sBnserca yuactHukom VMCII, kakoBa cxema ux B3auMOJIeHCTBUS.?
20. Yro coboil mpeacTaBisgeT KOMaHa MPOEKTa, KAKOBbl OCHOBHBbIE 00S3aHHOCTH YJIEHOB

xomaasr MCII.?

21. [laiite ompeneneHue MOHATHIO «MOTHBALMS» KakK IOKazaTess 3(PQPEeKTUBHOCTH PaOOTHI
xomaaer MCII.?

22. Yro coboii mpencraBnsger opraHmsanuonHas crpykrypa MCIL? Kak ucrmomb30BaTh
JTAHHYIO CTPYKTYpy s ynpasienus UCIL.?

23. JlaiiTe XxapaKTepUCTUKY BHEITHEMY U BHyTpeHHEMY okpyxeHuto MCIL.?

24. Kaxue MeTonbl OIEHKM BHEIIHEH M BHYTPEHHEH CpeIbl Ha BBl 3HAa€T€ M B YEM HX
JOCTOMHCTBO M HEJOCTATKH.?

25. Kakue ¢akxTops! BIustoT Ha BbIOOp cTpareruu npu paspadorke MCIL.?

20. KTo siBnsieTcss CTEHKXO0/1epOM U KaKOBO UX BIMAHUE HA 3(PPEKTUBHOCTH )KU3HEHHOTO
[HKJIa TPOeKTa.?

27.YT0 OTHOCHUTCS K KOPHEBBIM M KJIFOUEBBIM KOMIIETEHLIMSIM U KakoBO uXx BiausHue Ha UCIL.?

28. KakoBbI HICTOUYHUKH B OpTaHU3AIMOHHBIE (POPMBI PUHAHCHPOBAHUS TTPOCKTOB.?.

29.  KakoBbl criocoObl U cTaguu (prHAHCUPOBAHUS MPOEKTOB.?
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30.  Kakyro poap HrparoT KOMIUIEKCHBIH YKPYIMHEHHBIH CETeBOUW IpaduK NpH yIpaBIICHUH
MPOEKTOM M KaKOBBI CTAIUU €ro pa3padoTKu.?

31.  Tlpusectu knaccudukaiuo ncTouYHNKOB punancupoBanus MCII.?

32.  KakoBa CTpyKTypa HCTOUHUKOB (PMHAHCHPOBAHUS POEKTA.?

33.  Kro sBisieTcst yuaCTHUKOM MPOEKTa IPU MPOEKTHOM (PHAHCUPOBAHUH,

34.  Yrto moHMMAaETCs MO YIPAaBICHHEM CTOUMOCTBIO MTPOEKTA, LIEJIH, MPOLEAYPHl U YPOBHH
MHTErpaluy CTOUMOCTH MPOEKTA.?

35. JlaiiTe XxapaKTepUCTUKY YpPOBHEN MEpapXUU CTOUMOCTH IIPOEKTa.?

36.  Kak ocymiecTBisiercsi yrpaBieHHE CTOUMOCTBIO IIPOEKTa Ha MPOTSKEHUH KU3HEHHOTO
LUKJIa TPOeKTa.?

37.  Kak pacnipenensiercsi CTOMMOCTb ITPOEKTa B TEYCHUH KU3HEHHOTO IIMKJIA TIPOEKTA.?

38. Kak ocy1ecTBisieTcst KOHTPOJIb 32 CTOUMOCTBIO Oro/pKeTa.?

39. JlaTb onpenieneHne «kauecTBo NpoeKTa», KakoBbl OCHOBBI KauecTBa.?

40. Cuctema meHexkMenTa kadectBa (CMK). B kakux opraHu3anusx ¥ B KaKuX CIydasx
11eJ1€c000pa3Ho ee NpUMEHEeHue.?

41. Yro Mbl MOHMMaeM oJ ynpasieHueM kadectBa (YK) , KakoBO MOCTpOEHUE CUCTEMBbI
YK B ctpoutenscrse.?

42, KakoBa cucrema BHelHero KoHTposs kayectsa. Poib ['occTpoiinanszopa.?

43. Jlaiite ompezneneHue TMOHATUIO «PHUCK», KaKUE€ OCHOBHBIE 3aJaud YIPaBICHUS
pUcCKaMH.?

44, Jaiite xapakTepucTuKy MeroiaM yrpasieHus puckamu UCIL.?

45, Kakue cymiecTBytoT METO/bI aHAIM3a U OLIEHKU pUcKa.?

46. Jaiite o0mryro KaccuUKaIio pUCcKoB.?

47. Kak pacrpenenstorcss pucku NpoeKTOB MO CTaUsIM AKHU3HEHHOTO LIMKJIa TpoeKTa.?

48. CrpaxoBaHuE CTPOUTEIHFHOTO PUCKA, KAKOBBI ()OPMBI M BUIIBI CTPAXOBAHHUS.?

49, KakoBbl ¢GyHKIMH yIpaBlieHUs: IPOeKTaMu.?

50. VYrpaBieHue 3aMbICIIOM, MPEIMETHON IEsTeNbHOCTbIO, BPEMEHHBIMU IapaMeTpamu,
paboTamu, CTOUMOCTb ¥ (PUHAHCHUPOBAHUEM NIPOEKTA.?

ol. Jlatb xapakTepucTHKy (QYHKIUSM CHCTEMBl YIpaBJICHHUS MaTepUaJbHBIMU pECypcaMu
Ha pa3IMYHbIX CTaUAX MpolLecca CTPAaTerHuecKoro yrpapieHUsl OpraHu3amuu. ?

52. Kak ympaBnsate koHpauktamu. KakoB mnopsiiok pa3pabOTKM MEpONpHUSATUH IO

OpraHu3alii yNpaBieHUs KOH(PIUKTAMM B 3aBUCUMOCTH OT OpPraHM3allMOHHOM CTPYKTYpHI
CTPOUTENILHOTO NPEAIpUATHS.?

53. Kakoe mnporpamMmmHoe oOecrneyeHHe HCHOIb3YeTCsl MPU YIPABICHUHM IPOEKTaMHU B
HacTosIIee Bpems.?

54, KakoBsl nocienctBust HeA(GEKTUBHOTO YIIPABICHUS IPOSKTaMH.?

95. Haiite 00OCHOBaHME NPUMEHEHHS OCHOBHBIX IOJXOJOB K COBEPIIEHCTBOBAHUIO

YIIPABIICHUS ITPOEKTAMU B IEATEIIBHOCTH KOHKPETHOM OPraHU3aLUU.
IlepeyeHb BONPOCOB K TeKYyLel aTrTecTalnu

Pa3zpen 1

1. Jaiite XxapakTepUCTHUKY TEPMHUHAM «IIPOEKT», «UHBECTHIIMOHHO-CTPOUTEIbHBIA MPOEKT
(UCIT)», «ympaBneHnue mnpoekTom», «ympasieHue HCII». B dyem cXoICTBO M paziuyue 3THUX
TEPMUHOB?

2. JlaiiTe XapaKTEpUCTUKY IIOHATUIO «UHBECTHIIMOHHO-CTPOUTENbHAS JIE€ATEIBHOCTDH)»
[TpuBeauTe MpUMEpHI?

3. B ueM cocTosT 3a1aun Kiaccu(uKauu IpoeKToB?

4. Ocobennoctu npumeHenus knaccupuxanuu UCIT?

5. [lepeuncnure Buas! knaccudukaruu UCIT?

6. HazoBute ocHOBHEIE (ha3bl pazpadorku UCIT?

7. YTo moHUMaeTCs MO «KOHILIETIIIUEH MPOeKTa»?

8.YT0 BXOJUT B NOHATHE «MUCCHUS» U «IIEJIU IPOEKTA»?

9. KakoBBl OCHOBHBIE XapaKTEpUCTUKM 3aday, (HOPMUPYEMBIX Ha CTaJuUd pa3pabOTKH
KOHIICTIIINH MPOEKTa?
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10.YTo cocTaBiseT CyTh MPEABAPUTEILHOTO aHAIN3a OCYIIECTBUMOCTH IMPOEKTa?
11.HazoBuTE OCHOBHBIE 3TANbl pa3pabOTKH KOHIIETILIUU MPOEKTa?
12.KakoBbI YPOBHH CTPYKTYPBI AEKOMITO3UIMH padoT 1o peanusaruu UCIL.?

13.KakoBa cTpykTypa nekomMmno3unuu padot mo peanusamuu MCIT?

14. HazoBuTte BUIBI pabOT, IPOBOAMMBIC Ha HAYAIbHOH (pa3e KUZHEHHOTO LIUKJIA TPOEKTa?

15.Toxe Ha OCHOBHOM (pa3e KU3HEHHOTO IUKJIA MPOESKTa?

16. Toxe Ha 3aBepriaromieii ¢asze u ¢aze rapaHTUHHBIX 0053aTENbCTB KUZHEHHOTO LUKJIA
npoekTa’?

17.JlaiiTe xapakTEepUCTUKY (AKTOpPOB BHEIIHETO (JaJbHEr0) M BHYTpeHHEro (OJIMKHEro)
okpyxennst UCIT?

18.KakoB MeToAMYecKHii MOAXO0J K MPOBEACHHUIO IMArHOCTUKU BHEIIHEW Cpelbl MPOEeKTa
«PEST-anamm3». [IpuBenure npumep?

19.KakoB MeToaudeckuil MOAX0J K MPOBEACHUIO AMArHOCTUKH BHYTPEHHEW Cpelbl MpPOEeKTa
«SWOT- ananm3» u «SNW-ananu3». B uem ux otiamuue. [IpuBect npumepsi?

20. Ilepeuncnaute TpUHLUIBI (HOPMHUPOBAHUS PBHIHOYHBIX CTpATETWd JJIsi WHBECTUIIMOHHO-
CTPOUTENBHBIX MPEATIPUITAN?

21 KakoBa MeTOJMKa OIpeAeTeHUs] 3HAYMMOW Tpynmbl (DAaKTOPOB, BIHUAIOIIMX Ha BBIOOP
ctpareruu UCIL.?

22 .]JaiiTu XapaKTepUCTUKY yYaCTHHKAM MPOEKTa B 3aBUCUMOCTH OT onbiTa peanuzanuu UCII?

23.KaxoBa ctpykrypa napamerpos VCII B COOTBETCTBUY C UX 3HAYCHHUEM JIJIsl 3aKa3UHKa?

24 IlpuBenute cxeMy B3aumoeicTBus yyactHukoB MCII?

25.0xapaxrepu3yiite komanay MCII, kakoBbI HX 00S3aHHOCTH?

27. TlepeuncnnTe OCHOBHbBIE KBATH(PUKAIIMOHHbIE TPEOOBAHUS K YIIPABISIONIEMY MPOSKTOM, K
MEHEeHKEpY IMpoeKTa?

28. Uro coboif mpencraBiseT 4-X ypoBHEBas MOTHBAIMOHHAS MOJENb CTUMYJIUPOBAHUS
komaH b1 yripasnenust UCIT?

29.Jlaiite  xapaktepucTuky cxembl peanmuzauud  MCII  mpoeKkTHO-OpHEHTUPOBAHHBIM
peINpUSTHEM?

30. IIpuBectn mnpumep ympaBleHUs NPOEKTHO-OpueHTHpoBaHHOro xojauHra 3A0 «YK
Oranon — Jlen.Crer. CMVY». OxapakTepr30BaTh €0 OPraHU3aIMOHHYIO CTPYKTYPY?

Pasznen 2

1.Yto coboii mpencTaBiseT NpPUHUUNMAIbHAS CXEMa WHULOMAUUMU Tnpoekra. Jlaiite

XapaKTEePUCTHKY OCHOBHBIM €€ pa3jiesnam?

2.KakoBbI 11e111 M 3a/1a41 MapKeTUHTa IPY MHULUAIUY TIPOEKTa?

3.Yto coOoii mpeAcTaBisieT AeKIapanus O HAMEPEHHSIX, KaKHe 3a]jaud OHA PEeIaeT?

4.0xapakTepu3yiiTe OCHOBHbIE BOIPOCHI NpeiBapuTenbHoro TOO?

5.KakoBa cTpyKTypa HHBECTUIITMOHHO-CTPOUTEIHLHOTO MPOCKTA?

6.Yto coboit mpencraBiseTr CcTpykTypa aekommo3unuu pabor «Work Breakdown
structure(WBS) » kakue ypOBHH OHA OXBAaThIBAET?

7.CopmynupyiiTe OCHOBHBIE TpaBUJIa YIPABICHUS 3aTpaTaMu?

8.Ha3oBuTe OCHOBHBIE TOKYMEHTHI pa3paOOTKH U TUNITAHUPOBAHUH ?

9.PackpoiiTe conep)kaHHE€ HMUTALMOHHOM MOJEIM OICHKH BIMSHUS 3HAYUMOM TPYIIIBI
daxropos Ha MCII?

10.Ha3oBuTe OCHOBHBIE 3Talbl IUIAHUPOBAHUS TIPOEKTA, KAKOBBI MPOIECCHl U YPOBHH
TUTAHUPOBAHHUS?

11.KakoBa CBsI3b CMETHOT'O U KaJIEHApHOTO TUIAHUPOBAHUSA?

12.Yt0 B cebst BKITFOYAET PECYPCHOE IAHUPOBAaHUE?

13.IIpuBenuTe OCHOBHBIE 3TAIBl Pa3pabOTKH OU3HEC MITAHOB?

14 KakoBbI OCHOBHBIE 3aJ[a4H, PEIICHHE KOTOPHIX CBSI3aHO C OM3HEC TIaHOM?

15.1TpuBenuTe MpUMeEpHI COCTaBICHUS PadOT MO OU3HEC TUIAHUPOBAHUIO.?
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16.Kakas ucxomnas mHpopmaiys HeoOXoAauma IJisi COCTaBJICHHS Ow3Hec Tutana. HazoBute
POTPaMMBI, KOTOPBIE UCIIONIBb3YEMbIE IS COCTaBJICHUS OU3HEC T1aHa?

17. Kakue Buasl padot BeimonHstoTes Mo MCII, kak oHUu KOHTPOTUPYIOTCS ?

18.IlpuBenuTe mpuUMep CHUCTEMBI KOJMpoOBaHUs paboT. Pacckaxure O MaTpuUYHBIE OIICHKH
IPOLIEHTA 3aBEPLICHUs IPOEKTA?

19. PackpoiiTe 3HAUMMOCTh JIUArpaMMbl 3aBHCUMOCTEH «3aTpaTbl — BpPEMs» BBITOJHEHHS
pabot?

20. Yro BkIrowaeT B cels 3Tam 3aBeplIeHHs] MpoekTa, JlaliTe KpaTKylo XapaKTepUCTHKY
HOHATHUIO «TapaHTUHHBIE 00513aTEIBCTBA»?

Pa3zgen 3

1. KakoBwl stambl 3apoxaeHuss uaen HCII. Pacckaxutre o CyTd METOJOB KOIMHPOBAHWS,
B3aUMOJICHCTBUS U CTENIEHU COOTBETCTBUS PEATbHOMY IPOEKTY —aHaJIory?

2. KakoBbI CyObEKTHI YIPABJICHHUS 3aMBICIIOM MPOEKTa?

3. PacckaxxuTe O LENsIX aHaluM3a pe3ylbTaTOB YIPABJICHUS HPEAMETHOW JesTeIbHOCTHIO
NPOEKTa, KaKoBa poiib pakTopa BpemeHu B ynpasienuu MCIT?

4. TlepeuucnuTe METOABI ONpPENeNeHUs] MPOAOKUTEIbHOCTH BBIIOJHEHHUS OTAEIbHBIX BUI0B
paboT o mpoekty?

5. KakoBa OCHOBHBIE METOJbl pacueTa TEKYIIMX LEH M CHcTeMa JOKYMEHTOB Ul pacuera
ctoumoctu MCII. Packpoiite cyTh IJIaHOB pacxoi0B U JOXOJOB IPHU MPOEKTHO-OPUEHTHPOBAHHOM
HOJX0/1€ K CTPOUTENIBCTBY?

6. KakoBBI HICTOUHUKHU M OpTaHU3alMOHHBIE (HOPMBI (PMHAHCUPOBAHUS TPOEKTOB?

7. PacckaxxuTe Kakue OBIBAIOT CTaJUM M CIIOCOObI (pMHAHCUpPOBaHMS NpoekToB. [IpuBenute
npuMep pa3pabOTKH KOMIUIEKCHOTo YKpymHeHHoro cereBoro rpaduka (KYCI') u maiite emy
XapaKTePUCTHKY?

8.ITpuBenure knaccupuKauio HCTOUHUKOB GpuHaHcupoBanus NCIT?

9. KakoBa cTpyKTypa HCTOYHMKOB (DMHAHCHPOBAHUS MHBECTUIIMOHHBIX IPOEKTOB?

10. Ko siBnsieTcs y4aCTHUKOM MPOEKTa IPH MPOEKTHOM (PMHAHCUPOBAHUH?

11.Yto moHMMaeTcsl MOJ YIpaBJIE€HHEM CTOMMOCTBIO IMPOEKTa, KAaKOBa IeNb MPOLEAYPhl U
YPOBHH MHTETPAIIUN CTOUMOCTH TIPOEKTA?

12.[TaiiTe XapakTepUCTUKY YPOBHEW HEpApXUU CTOMMOCTHU MPOEKTa?

13. PackpoliTe kKak pacipeesseTcsi CTOMMOCTh IMPOEKTa B TCUYCHUH €T0 KU3HEHHOTO ITHKJIa?

14. Kak ocymecTBisercss ynpaBJIeHHE CTOMMOCTbIO Ha MPOTSIKEHUU >KU3HEHHOTO IUKIIA
npoexTa?

15.KakoBa nocneoBaTeIbHOCTh M TEXHOJIOTUS OLIEHKH 3aTpat MpoeKTa.?

16.1aiiTe XapaKTepUCTUKY BUIaM OFOKETOB MO CTAAWSIM >KU3HEHHOTO ITHKIIA TIPOSKTa?

17.Kak ocymiecTBisieTcsi KOHTPOJIb 32 CTOUMOCTBIO OrojKeTa?

18./1aiiTe XapaKTepUCTUKY MOHITHIO «Kau4eCTBO MPOEKTa», KAKOBBI OCHOBBI KaueCcTBa?

19./latp xapakTEepUCTHKY OCHOBHOM HOPMATUBHOW JOKYMEHTAIlMH, pPerJIaMeHTHPYIOLIeH
KayecTBO CTPOUTENbCTBA. OCHOBHBIE MPOOJEMBI, C KOTOPHIMU CTaJKWBAETCS OpraHu3alus Mpu
IIOCTPOEHHUHU CUCTEMBI YIIPaBJIEHHs KAU€CTBOM Ha OCHOBE HOpM?

20. KakoBbI OCHOBHBIE HAIIPABIICHHS pelIeHus BompocoB kayectBa MCIT?

21.Y10 Takoe ynpasienue kauectBoM (YK), kakoBo mocrpoenue cucreM YK B crpoutenscre?

22.KakoBa cucrema BHemHero KoHTpoiss YK. ['ocymapcTBEHHBIM CTPOMTENBHBIN HaA30p
(T'occrpoiinanzop), enp, 3aa4u 1eITeILHOCTH?

23.Yro coboit mpeacTasisieT cucteMbl MeHekMeHTa kadecTBa (CMK), ee posb B obecriedennu
Ka4yecTBa CTPOUTEIIbHOM MPOAYKIIUH?

24 KakoBa 1eib M 3aJIa4¥l HAYYHO-TEXHHYECKOTO compoBoxkaeHus crpoutenberBa (HTCC)
Jlatp omnpenenenue NOHATHIO «pUck». OCHOBHBIE 3a1a4uM ynpasieHus puckamu MCII?

25.1lpuBecTr CTPYKTYypy TIPOIIECCOB YIpaBICHUS pUCKaMU TMpoekTa (OJIoK-cxema), JaTh
MOSICHEHHS [TOCIIeI0BATEIbHOCTH YIIPaBJIeHUs] pUCKaMH OCHOBHBIX 3TanoB MCII?

26.KakoBbl CyIIECTBYIOT METOJbl aHAJIM3a M OLIEHKH PUCKOB KAaKOBBI OCHOBHBIE THIIBI
(akTOpPOB MPUYHHBI PUCKOB?

27.IlpuBectr 001IyIO KIacCH(pUKAIINIO PUCKOB TIpH ocyrnecTBiaeHnu NUCIT?
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28.B3anMocBsI3b OCHOBHBIX BHJIOB 1TOTEPH U pruckos MCII?

29.KakoBbl 331a4¥ YIPABJICHUS PUCKOM B TEUCHUH KU3HEHHOTO IIMKJIA IIPOEKTa?

30.Kak mpuHUMAIOTCSI penieHus 1Mo YIpaBICHUI0 pUCKOM ( Ha TPUMEPE JIOTUUECKOU CXEMBI)?

31.CrpaxoBaHue CTPOUTEIHHOTO PUCKA Kak Moaenb 3ammtel UCIT?

32.®opMbl ¥ BUABI CTPAXOBaHUs, AaTh XapaKTEPUCTUKY?

33.KakoBbI OCHOBHBIE ATAITbl YIIPABICHUSI MaTEPUATBHBIMUA PECypCamu?

34 KakoBa MeTOAUKa OMNpeesieHuss NOTPEOHOCTH B MaTepHANbHBIX pecypcax MpH
TUTAHUPOBAHUH?

35.Uto coboii mpencTaBifeT MPOBEACHHE TOProB Ha IOCTaBKY MaTepHalioB, BBIOOP
noOeuTeNs NOPSAHBIX TOPrOB, SIKCIEAUPOBAHUE U ONITUMU3ALIMS TOCTABOK?

36.Pacckaxure 0 OpraHuM3aluy TPAaHCIOPTUPOBKM, MpPHUEMa, XPAaHEHUS U WHBEHTAPH3AIHUU
CTPOUTENIbHBIX KOHCTPYKLUN U MaTeprasioB?

37.KakoBa MoJieJIh YIIPABJICHUS U3MEHECHUSIMU B OPTaHHU3AIHH ?

38.B uem 3akmovaercs cyth ympaBieHus KoH(umktamu B MCII, kakoBbI Tpu YypOBHS
KOH(JIMKTOB B 3aBHCUMOCTH OT OpraHu3anmoHHO# cTpykTypsl UCIT?

39.IlpuBenuTe UCTOYHUKH KOH(DIUKTOB, YTO TaKOe KOH(IMKTHBIE CHUTYaIlUH, KAKOBBI METOIBI
UX pa3pemnieHus?

40.daiite xapaktepucTuky 3ddextuBHbiM koMmyHHKarusaM WCII, yto coboit mpencraBiseT
cucrema 5-C KOMMyHHUKaIAn?

41.ITpuBenure mpuMep HHPOPMAITMOHHBIX TEXHOJIOTUN YIIPABICHUS IPOCKTAMH?

42 Kakoe mporpaMMHOe oOecrieueHIe MPUMEHSIETCS IS yIIPaBICHUS IPOSKTaMH?

43.KakoB anropuT™m ympaBlieHUsI O0€30MacHOCThIO TPYAd, OCHOBHBIE MPHYMHBI TPaBM MpH
BEJICHUH padboT?

44. KakoBbl TpeOOBaHUs K 0€30MaCHOCTH BEJICHUs pa0OT Ha CTPOUTEIIBHBIX O0bEKTaX?

45. Pacckaxute o mnpaBoBoM obecriedeHun VCII. OcHOBHbIE JOKYMEHTBHI IPaBOBOTO
obecnieueHus (enepaabHOTO YPOBHS, YPOBHS CyOBbEeKTa (eiepaliii © MECTHOTO YPOBHS?

46. KakoBa wmH(]pOpMarMoHHAs CHUCTEMa D3JIEKTPOHHOTO JOKyMEHTOOOOpOTa B YIPABICHUH
NCTI?

TecThl TEKyLIEr0 KOHTPOJIBbHOI0 (IIPOMEKYTOYHOI'0) OIIPOCa.

Tecr 1

Kakue w3 HudcenepeuucieHHbIX OCHOBHBIX NPUSHAKOE XapPAKmMepusyiom noHamue
«npoekmy.

1. HanpasiieHne Ha TOCTH)KEHUE KOHKPETHBIX LIEJIEH ONPECIIEHHBIX PE3yIbTaTOB.

2. OrpaHudeHHas MPOTAKEHHOCTh KOHKPETHBIX LIEeH OMPEIeIEHHBIX PE3yIbTaTOB.

3. OrpaHnyeHHast IPOTSXKEHHOCTh BO BPEMEHH ¢ KOHKPETHBIM CPOKOM Hayasia v
OKOHYAHUS U KOOPJAMHUPOBAHHOE BHIIIOJHEHNE MHOTOYMCIIEHHBIX B3aUMOCBSI3aHHbIX JEHCTBUM.

4. HanpasiieHne Ha TOCTH)KEHUE KOHKPETHBIX LEJIEH ONPEACIEHHBIX PE3YIbTaTOB U
OrpaHMuYEHHAas MPOTSHKEHHOCTh KOHKPETHBIX IIeJIel ONpe/IeICHHbIX Pe3yJIbTaToB.

Tect 2

Ymo ne ¢xnrouaem 6 cebds nonaAmuUe «RPOEKmy».

1. 3ambICell TPOEKTA.

2. Cpenctsa ero peann3aiuu.

3. enu peanusanuu (pe3yabTaTsl).

4, Pucku npoekra.

Tecr 3

K 6a306bim 6apuanmam cxem ynpagienus npoeKmos OMmHOCAMCA:

1. Cucrema paclIMpeHHOTO yIpaBICHUS.

2. OcCHOBHas cHCTEMA U CUCTEMA PACIIUPEHHOTO YIIPABICHHUS.

3. Cucrema noj «Kirow».

4. MarpuyHas cuctema.

Tect 4

B kaxoit u3z nusicenepeuuciennvix cxem ynpasieHus npoeKmamu 3aKa3zuuK omeemcmeeHen
3a pe3yibmamol NPOEKMaA é UeioM.
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1. OcHoBHas cucrema.

2. Cucrema pacIIMpEHHOTO YIPABICHUS.

3. Cucrema moa «KJIIOUI».

Tecr S

B  Kkakoui u3 HudCcenepeyuCIeHHBIX CXeM  YNPAGIEeHUA NPOEKMAMU  603710)CeHa
O0MEemcmeeHHOCMb HaA MEHEeDIHcepa NPOEKma moJibKo 6 npedenax KOHmMpPAKmMHbIX YCl106ull.

1. OcHoBHas cucrema.

2. Cucrema paclIMpEHHOTO YIPaBICHUS.

3. Cucrema moja «KJIIOUI».

Tect 6

/Jlna Kakoil u3 HUMCenepeyucieHHbIX cXem YRPaeieHus npoeKmom pyKoeooumesib npoeKkma
OMmeemcmeeHeH 3a nPOeKm 6 npeoenax UHAHCUPOBAHHOU (CMEMHOIL) YeHbl.

1. OcHoBHas cuctema.

2. Cucrema pacHIMPEHHOTO YIPaBICHHUS.

3. Cucrema noj «KJIr9».

Tecr 7

ZKu3Hennblil YUK npoeKma — 3mo nPoMeNcymoK 6PeMEHU MeHCOy:
1. MOMEHTOM MOSBJICHUS U 3apOKICHUS IPOCKTA.

2. MOMEHTOM TOSIBJICHUS M Pa3BUTHSI IPOEKTA.

3. MoMeHTOM MOsBJICHUS U cljaueil poeKTa.

4. MOMEHTOM TOSIBJICHUSI 1 MOMEHTOM €T0 JINKBUAIIHH.
Tecr 8

Kaxue npoueccol ne 6x00am 6 KOHUenmMyaIbHyI0 pazy npoekma.
1. DOopMHUPOBAHUE LIEIICH.

2. AHanm3 NHBECTUIIMOHHBIX BO3MOXKHOCTEH.

3. O6ocHOBaHME OCYILIECTBUMOCTH IIPOEKTA.

4. Pa3pabotka OGroKxeTa mpoekTa.

Tect 9

Kaxout npoyecc éxooum é cocmag KonyenmyanvHou gazol.

1. O6ocHOBaHME OCYILIECTBUMOCTH U TUIAHUPOBAHUS IPOEKTA.
2. Omnpenenenre CTPyKTypbl padOT U UCTIOTHUTEIEH.

3. Pa3paboTKy NpOEKTHO-CMETHOMN TOKyMEHTAIIHH.

4. [leperoBopsI 1 3aKITFOUYEHUE TOTOBOPOB.

Tect 10

dDa3za paspabomkKu npoekma He K1i0uaem ciedyroujue padoomoi:
1. O6ocHOBaHME OCYIIECTBUMOCTH U MJIAHUPOBAHUS MPOEKTA.
2. Onpenenenue CTPyKTypbl paboT U UCTIOTHUTETEH.

3. ITocTpoenue Gro1KeTa MpoeKTa

4. [TocTpoeHne KajaeHIapHOTO TUTaHA.

Tecr 11

da3za evlnoIHEHUA NPOEKMA GKIIOYAECH:

1. CTpouTenbCTBO, MAPKETHUHT, 00yYeHHE TIepCOHAaa.

2. 3aKIt0YeHNe JI0TOBOPOB, KOHTPAKTOB.

3. Crnauy mpoexTa B LIEJIOM.

4. Bce BrienepeunciieHHoe.

Tecr 12

Kakoii mun npoexma coomeemcmeyem Kuaccu@uKkayuonnHomy npusHaKy no mpeooeanuim
K Kauecmey u cucmemam e2o 00ecneuenus.

1. [Tpocroi.

2. MoaynbHbIi.

3. MexayHapoHBIH.
4 MyJbTUIIPOEKT.
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Tect 13

Kakue knaccughuxkayuonnvie npuzHaKu npucyuiu maKomy ypoenio npoeKma:

1. ITo macmTa®y — cpeHui.

2. ITo cnoxxHOCTH — IPOCTOH.

3. ITo cpokam peanu3zanuy — KPaTKOCPOUHBII.

4. ITo TpeGoBaHUSAM K KaUueCTBY M CUCTEMaM ero odecneueHus — 6e31e(eKTHHIN.

Tect 14

Kaxue knaccugpukayuonnsle npuzHaKu npucywiu cucmeme.

1. ITo macmTa®y — MeranpoexT.

2. [To cnoXHOCTH — MPOCTOM.

3. ITo cpokam peanuzanuy — KpaTKOCPOYHBIH.

4, ITo TpeGoBaHUSAM K KaueCTBY M CHCTEMaM €ro obecrnedeHust — 0e31epeKTHhI.
ect 15

K kaxomy muny npoekmoe omuocumca onpedenenue: Hanuuue mexnuueckux
OP2AHU3AUUOHHBIX, PECYPCHBIX 3a40a4, peuieHue KOmopvlX npednazaion HempusuaibHsle no0X00bl
U NOBbIUIEHHbIE 3aMPAmbl HA UX peuleHue.

1. [Ipoexkr.

2. CIIO>KHBIN TTPOECKT.

3. MeronpoexT.

4, [Tporpamma.

Tect 16

Cmpamezuueckuit ananuz SWOT-ananu3z exnrouaem:

1. Ananus OroKeTa.

2. AHau3 BHEITHEN Cpeibl.

3. AHanu3 BHEIIHEN cpejibl U OroKeTa.

4, AHanu3 BHyTPEHHEN U BHEILIHEW CPEBbI.

Tecr 17

Dakmopul 6HympeHHell cpeobl 6KII0YAION.

1. Huma, B koTopoit paboTaet ¢pupma.

2. Hua, B koTopoii paboTtaet ¢pupma, Mpou3BOJCTBO U MEPCOHAI.

3. Hwuma, B koTopoii paboTtaet pupma, mpou3BOACTBO, IEPCOHAT M KOHKYPEHTEHI.

4. Humma, B koTopoii paboTaet pupma, MpoOIIEHTHBIE CTaBKH, KYPChI BAJIIOT.

Tect 18

Dakmopvl HympeHHell cpedbl 6KAI0YUAIOM.

1. COBIT, MPOU3BOJICTBO, CHAOKEHHE, TTEPCOHAII, KOHKYPEHTHI.

2. COBIT, IPOU3BOACTBO, CHAOXKEHHE, TEPCOHAI, (PUHAHCHI.

3. COBIT, MPOU3BOJICTBO, CHAOKEHHE, OTPAHUYEHHOCTH TOCYIaPCTBEHHOT'O CEKTOpa.

4. MapKkeTHHTOBbIE HCCIIEIOBAaHUS, COBIT, MPOU3BOJCTBO, CHAOKEHHE, HATHUYHME HOBBIX
TEXHOJIOTHI.

Tect 19

Kakue ¢pakmopul ne omnocamcs k paxmopam enewtneii cpeowl.

1. TexHonmoruyeckue.

2. DKOHOMHYECKHE.

3. DKOJIOTHYECKHE.

4. MapkeTHHIOBBIE.

Tect 20

Kakoii u3z nusxcenepeuucnennvix pakmopoe ne omuocumces K pakmopam eneuineil cpeosl.

1. ColnanbHbIN.

2 [TonuTH4eckui.

3. DKOHOMHMYECKHH.

4 MapKeTHUHT OBBIH.
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Tecrt 21
Kaxoii u3 nujcenepeuuciennvix pakmopoe ne ommuocumcsa K pakmopam 6HYympeHHell
cpeowl.

1. MapKeTHHTOBBIC UCCIICIOBAHUS.
2. CHabxeHue.
3. IIpoun3BoacTBoO.
4, KoHKypeHTHI.
Tect 22
Kakoe nonamue ne 6xooum 6 cu3HeHHblil YUK CHPOUMETbHO20 NPOEKma.
1. Konnenmus npoexra.
2. [TnaaupoBanue u pazpaboTKa MPOCKTA.
3. Ocy1ecTBiIeHHE TPOEKTa U €T0 3aBEpIICHUE MPOEKTA.
4. OKcIutyatanus IpoeKTa.
ect 23
Kakue uccnedosanusn ne omuocames K nepeomy smany npeouHeecmuyuoHHou gasol.
1. dopMupoBaHUE HHBECTUIIMOHHOTO 3aMbICiia (M1er) IPOEKTa.
2. [TpopaboTka 1eneli u 3a1a4d IpoeKTa.
3. OmnpenensieTcs Ha3HAYCHUE U MOIIIHOCTh OOBEKTA.
4, 3aBepiaercs pa3paboTka XofaraicTsa (IeKIaparm) 0 HAMEPCHHSIX.
Tect 24
Kakaa u3 HudicenepeuucneHHvix RPUYUH He AGNAEMCA NPUUUHOU OMKIOHEHUN uodeu
npoekma.
1. HeycroiuuBelil cipoc Ha TPOAYKIIMIO MPOEKTA.
2. OTcyTCcTBUE peanbHBIX MPEUMYIIECTB Mepes] aHaJOTUYHBIM BUAOM MPOAYKIIHH.
3. OTtcyTcTBHE X0MaTaliCTBA O HAMEPCHHUSIX.
4. OTtcyTcTBUE HEOOXOAUMBIX TAPAHTUN CO CTOPOHBI 3aKa3UMKa MPOEKTA.
ecT 25
Kakaa u3 HudicenepeuucineHHviX HPUYUH He AGNACMCA NPUYUHON OMKIOHEHUN uoeu
npoekma.
1. UpesmepHas BBICOKasi CTOUMOCTH MPOEKTa B 9KOHOMHUECKOM acIeKTe.
2. UpesmepHas BBICOKAsi CTOMMOCTH IPOCKTA B COITUATBHOM M 9KOJIOTHYECKOM aCIIeKTax.
3. OTcyTCcTBUE IEKIIapalii O HAMEPEHUSX.
4. BrIicokasi CTOUMOCTB CHIPBSI.
Tect 26
Hoen npoekma ne omeeuaem na ciedyoujue 60npocol:
1. Iesnb 1 0OBbEKT MHBECTUPOBAHMSL.
2. CocTaB y4aCTHHUKOB ITPOEKTA HA )KH3HEHHOM ITUKJIC POCKTA.
3. [Ipoaykius mpoekTa.
4, JI0XOTHOCTh MPOEKTA.
Tect 27
Hoen npoekma ne omeeuaem na ciedyrouiue 60npocol:
1. Cpok OKymaemMocCTH MPOeKTa.
2. Co>XHOCTP MPOEKTA.
3. CooTHoIIeHHE 3aTpaT U Pe3yabTaToB MPOEKTa.
4. [IpenmoaraeMple HICTOYHUKH TIPOCKTA.
Tect 28
Ha kakue eonpocul 00131cHa omeemums uoes npoeKma.
1. XapakTepucTuka 1 00beM BBIITYCKa MPOCKTA.
2. Haznauenne npoekra.
3. CooTHoIIeHHE 3aTpaT U peaan3aliy MpoeKTa.
4, [Ipeanonaraemeie cxeMbl (PMHAHCUPOBAHUS.
Tect 29

Ilpeosapumenvrnomy ananusy npoeKma nooaesHcam:
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Cropoc Ha IPOYKIIHIO.
IIpoOmKUTENBHOCTD ITPOEKTA.

Cxema ympaBieHUs TPOECKTOM.

. KanennapHsplil 1aH peanu3anuuy IpoeKTa.
ect 30

PonhdE

Kaxkue u3 nuscenepeuucieHnbix 3Ha4eHUIl NPUHUMAIOMCA 6 NOKA3AMEAX 6€COMOCHIU.

1. 0,1

2. 1,0

3. 10

4. 100

Tect 31

Ykaostcume obnacmu npumenenusa mexnuko-I3KOHOMUYECKO20 000CHOBAHUA NPOEKMA.

1. JUist TOJTy4eHus pelieHus 0 pa3paboTke 000CHOBAaHMI WHBECTULIMH.

2. Jlist opopmiieHust akTa BBIOOpA 36MEJIBHOTO Y4acTKa.

3. JUiist TOJTydeHus X01aTailiCTBa O HAMEPEHUSX.

4. Jlis monydeHus pa3pelieHuss Ha (QOPMUPOBAHUE COIMAIBHOTO, SKOHOMHYECKOTO
IIPOrHO3a B PETHOHE, OTPACIH CTPOUTENHCTBA.

Tect 32

Buioop u coenacoseanue mecma pamewienua 00vexma eKkilouaem sman:

1. OneHKY KU3HEAEATEeIbHOCTH MPOEKTA.

2. [leperoBopsl ¢ UHBECTOpaMHU.

3. Ompoc 00111eCTBEHHOTO MHEHUS.

4. Marepuansl 1O  9SKOJOTHYECKOMY OOOCHOBAaHWIO M JKCIEpTH3a MaTepHalioB
9KOJIOTHYECKOro 000CHOBaHUS MECTa PacloIoKeHUs: 00BEKTa.

Tect 33

Kakue mamepuanvt Heo0X00umbvl 014 0hopmaeHus akmoe 6bloopa 3eMeIbHO20 YUacmKa.

1. BriBonbl no matepuanam TOO.

2. OreHka XKU3HeIeATeIbHOCTH MPOEKTA.

3. Pe3ynbrate! onpoca 00IIeCTBEHHOTO MHEHHS.

4. 3aKIII0OYeHHE O COTJIACOBAHUU YCIIOBHM MPUPOIOIIOIB30BAHMS.

Tect 34

Hazoeume umo u3 HudicenepevuuciennHo20 Heo0X00umo 0nsa ogopmienus akma 6vioopa
3eMenbH020 yuacma.

1. Kaprorpaduueckue Mmatepuasl.

2. Pacuersb! yOBITKOB COOCTBEHHUKOB 3€MJIH.

3. JlonymieHsl Ui NPUHATUS UHBECTUIIMOHHOTO PEeIIeHUs.

4, YreepxaenHoe TOO.

Tecr 35

Ymo ne paccmampusaemcsa 6 mexXHUYeCKoM aHaau3e uHeeCmuyUOHHbIX NPOECKMO8.

1. VICTOYHUKHM U YCIIOBUS MOJIYUYEHUS PECYPCOB.

2. VYcnoBust mpou3BOACTBA U COBITA.

3. OreHka aAMUHUCTPATUBHON OOCTaHOBKH.

4. Pa3mep (maciTad, o0beM) MpoeKTa.

Tect 36

K kaxomy ananuzy ommuocumcsa nouamue: YcmanoesjieHue nOMEHUUANbHO20 yuiepoa
OKpyxcawuwieli  cpede, HAHOCUMO20 NPOEKMOM KAK 6  UHBECMUUUOHHBLH, MAaK U
nocjieungecmuyuOHHbLIL NEPUOO».

1. TexHHYECKHH aHAIU3.

2. OpraHu3alMOHHBIN aHAJIN3.

3. CoumajabHBIH aHAJIN3.

4. DKOIOTrMYECKUM aHaIH3.
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Tect 37

K kaxomy ananuzy omnocumca: Ouenka cunbHulX U C1a0blX CHOpPOH YUACMHUKO8 RPOEeKma
C MOYKU 3PEeHUs MAMEPUAIbHO-MEXHUYECKOIl 0a3bl, Kéalupukauuu cmpyKmyp».

1. TexHuyeckuii aHaIu3.

2. OpraHu3aiMoOHHBIN aHAIU3.

3. ConuanbHbII aHAIIN3.

4. DKOIOTrHMYEeCKUH aHaIu3.

Tect 38

Kakoit u3 nusicenepeuucieHHblx aHaIU308 peuiaen 3a0auy no onpeoeneHur0 nPuzoOHoCmu
N1aHa RPOEeKma 0 €20 Nob3zoeamelieil, MECHHOIL KyJibmype.

1. TexHuuecKui aHaIn3.

2. CouuaipHbIi aHaIU3.

3. Opranu3alvoHHbBIN aHAIU3.

4, DKOJIOTUYECKUN aHAIIN3.

Tect 39

Texnuko-7KOHOMUYECKUIl AHANU3 ABIACMCA OCHOBAHUEM OIA:
1. Onpenenenus Maciraba, 00beMa IpoeKTa.

2. [IpoBeneHust MPOEKTHOTO aHATH3A.

3. Pa3paboTku opraHnu3almoOHHON CTPYKTYPBI IPOSKTA.

4. [ToaroToBKH TEHAEPHON TOKYMEHTAIIMU U MPOBEICHUS TOPrOB MOAPSIA.
Tect 40

Kem  ymegepowcoaemca TIO  npoekma  cmpoumenvcmea, Quuancupyemvlie U3
pecnyodnuKanckozo 01oxicema.

1. B nopsinxe, yrBepxxaennom Munucrepcrsom Poceun.
2. Opranamu cyObeKTOB (henepanuu.

3. HNuBecTopamu.

4, 3aka3urKaMyu COBMECTHO C MHBECTOPAMH.

Tect 41

Kem ymeepycoaemca TIO cmpoumenvnozo npoekma, punancupyemozo u3 pezuoHaibHozo
0100>1cema.

1. B nopsiake, yreepxxaeHHoM Mununcrepctsom Poccun.
2. Opranamu cyObeKTOB (peaeparui.
3. HNuBectopamu.
4. 3aKa34yuKOM U UHBECTOPOM.
TecTbl TEKyIEro KOHTPOJIBLHOTO (MPOMEKYTOYHOI0) OIpoca.
CrnennanbHbie BONIPOCHI YIIPABJICHUS MPOEKTaMHU
Tecr 1

Kaxoit npunyun mne coomeemcmeyem mpedOGAHUAM HOCHIPOCHUA OPZAHUIAUUOHHDIX
CIMPYKIYp YRPAGIeHU NPOEKMAMU.

1. CooTBeTcTBHE OPraHU3alMOHHON CTPYKTYpPBl CUCTEME B3aUMOOTHOLIEHUN yY4aCTHHUKOB
IIPOEKTA.

2. CooTBeTCTBHE OPraHU3alMOHHON CTPYKTYpE COJIEpKAHUS ITPOEKTA.

3. CooTBeTcTBHE OPraHU3alIMOHHOMN CTPYKTYpHI coaepkanuto TOO.

4. CooTBeTcTBHE OPraHU3AIMOHHON CTPYKTYpPbI TPEOOBAHUSIM BHEILTHETO OKPYKEHUS.

Tecr 2

Kakasa wu3 HuxcenepeuucienHvlX CMPYKmMyp Op2anu3ayuu HPUMEHUMA 6 ciayude:
T'enepanonuvim nooOpAOYUKOM RNpOEKmMaA AGAAEMCA 00HA OP2AHU3AUUA, KOMOopas Oepem Ha ceds
¢ynKyuu ynpaenenus um u 6bInOJIHAECM 6Ce, TUHO OCHOGHYIO YACMb PAOOM RO €20 peanu3ayuu.

1. Boinenennas opraHu3aloOHHAs CTPYKTYpa.

2. OpranuzanyoHHas CTPYKTypa MaTEPUHCKON OpraHu3aliyi.
3. Opranu3zanvoHHasi CTPYKTypa OpraHu3alni.

4 CrnosxHble OpraHNU3aluOHHbBIE CTPYKTYPBHI.
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Tect 3
Kaxkaa u3 HudcenepeuucieHHvIX CMPYKmMYp Op2AHU3AUUU HPUMEHUMA 6 ciyyae:
3akazuuxkom, zenepanbHbIM HOOPAOUUKOM U UHBECHIOPOM AGTIACMCA 00HA OPZAHUZAUUA.

1. Brinenennas opraHu3aloHHasi CTPYKTYpa.

2. Opranu3anoHHas CTPYKTypa MaTEPHUHCKON OpraHU3alliH.
3. Opranu3zanvoHHasi CTPYKTypa OpraHu3aliu.

4, Cno>kHbIC OpraHU3aIlMOHHBIC CTPYKTYPHI

Tect 4

B kakux ciayuwasx payuoHanvbHO NPUMEHAMb  O0BOUCHIBGEHHYIO  OP2AHU3AUUOHHYIO
CMpYKmypy, eciu:

1. l'eHepanbHBIM MOAPSAYMKOM SIBIISIETCS OJTHA OpTaHU3aIus, KoTopas 6epet Ha ce0st QyHKIUU
yIpaBiIeHUS MPOEKTOM U BBIMOJIHSIET BCIO pabOTy MO MPOEKTY.

2. 'eHepanbHBIM MOAPSIIUKOM SIBIISICTCS OJTHA OpraHU3allvs, KoTopasi OepeT Ha ceOs GpyHKimu
yIpaBiIeHUS MPOEKTOM U BBIMOJIHSIET YaCTh pabOT MO MPOEKTY.

3. 3aKa3LII/IKOM, TCHIIOAPAAYHNKOM U MHBECTOPOM ABJIACTCA OAHA OpraHu3anus.

4. 3aka3uuK U TEHNOAPATYMK MPOEKTa UMEIOT PAaBHOE 3HAYCHHE B MPOILECCEe NMPHUHSITUS
PCIICHMA B CUCTEMCE YIIPABJICHHA ITPOCKTAMMU.

Tecr S

B Kkaxkux chayuasax payuoHanvbHO HNPUMEHAMb  0BOUCHIGEHHYI0  OP2AHU3AUUOHHYIO
CMpYKmypy, eciu:

1. 'enepanbHBIM MOAPSAUYNKOM SIBIISIETCSI OHA OpraHU3anus, KoTopast Oepet Ha ce0st QyHKIUU
yIpaBiIeHUS MPOEKTOM U BBIMOIHSIET BCIO padOTy MO MPOEKTY.

2. ['eHepanbHBIM TOAPSATIMKOM SIBIISIETCA OJHA OpraHu3alus, KOoTopas Oeper Ha celds
(GYHKIIMH YIpaBlIeHUs TPOEKTOM U BBITIOIHSET YacTh pa0bOT MO MPOEKTY.

3. 3aKa3LII/IKOM, TCHIIOAPAAYNKOM U MHBECTOPOM ABJIACTCA OAHA OpraHu3anus.

4. 3aka34yMK ¥ FeHNOIPSI YUK MPOEKTa BHIMOIHIIOT pabOThl OAMHAKOBO.

Tect 6

Kakue u3 HusicenepeuucieHHbIX NpeUMyuwiecme umelom MampuyHvle OpP2AHU3AUUOHHDbLE
CHPYKMYpbl.

1. [Ipoekt u ero menu HAXOAATCS B IEHTPE BHHMAaHHSA TaK ke, KaKk M TOTPEOHOCTH
KIIMCHTOB.

2. Cy1iecTByeT eTUHCTBO BEIPAOOTKH PEIICHU U OTJa4ld KOMaHI.

3. Jlocturaercst mpocToTa U THOKOCTH B YIIPaBJICHUU TIEPCOHATIOM.

4, YKopauuBaroTCsd KOMMYHHUKAI[MOHHBIE CBS3M OT COTPYAHHUKOB K PYKOBOIHUTEIIO
MPOEKTa U OT HETO.

Tecr 7

Kaxkue w3  HudicenepeyucneHHvlX — npeumyuiecmeé  umerm - NPOEeKnHO-yenesble
OP2AHU3AUUOHHbIE CHIPYKMYPOL.

1.Cy1mecTBEHHO CHMKAETCsl OECITOKOWCTBO TEpPCOHANIA MO TOBOAY Kapbhephbl 1O OKOHYAHHUIO
MPOEKTA.

2.TlosiBisieTcs: BO3MOXKHOCTh THOKO HACTpaWBaTh OPTaHWU3AIMOHHYIO CTPYKTYpY B pamKax
IIMPOKOT'O CIIEKTPa CTPYKTYPHI.

3.CTUMYIUPYIOT IENOBYIO U IPOPECCHOHATBHYIO CTIEIHATH3AIINIO.

4.1lpoekT uMeeT IIeIOCTHYIO TOPU3OHTAJIbHYIO, LIEJEBYI0  HAIMpPaBIECHHOCTb,  4TO
o0ecreunBaeTcs IMUPOKUMH TTIOJTHOMOYHSIMU PYKOBOIHUTEIS.

Tecr 8

Kakue  u3  HudicenepeuucieHHbIX — npeumMywiecme - umeiom  (QYHKYUOHANbHbIE
Op2aHU3aUUOHHbBIE CHIPYKIYPbL.

1.CTumynupyroT 1eI0BYI0 U MPo(ecCHOHATBHYIO CeMATU3aLHIO.

2.1losiBisieTcss BO3MOXKHOCTh TMOKO «HAcTpauBaThb» OPraHU3allMOHHYIO CTPYKTYPY B pamKax
IIMPOKOT'O CIIEKTPa CTPYKTYPBHI.

3.CymiecTByeT €AMHCTBO BBIPAOOTKH PEIICHUH U OTAaYN KOMaH/I.
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Tect 9

Kaxkumu nedocmamkamu oonadaem hynKyuoHaIbHAA OP2AHUZAUUOHHAA CHIPYKMYPA.

1.CtumynupyeT G yHKIMOHATBHYIO H30JIUPOBAHHOCTD.

2.Hapymiaet npuHIMI €AMHOHAYATUS, YTO I€30PUEHTHPYET IEPCOHAI M BBI3bIBAET MHOKECTBO
KOH(JIUKTOB.

3.CHIKXaeT TeXHOJIIOTUYHOCTh B (PYHKIIMOHATIBHBIX O0JIACTSIX.

4.Bo3Hukaet nyonupoBanue (pyHKIMOHAIBHBIX 00JacTei 1 BOZHUKAET CHIDKEHUE
3P PEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.

Tect 10

Kakue u3 nusxcenepeuucieHnbvlx He00CmMamKo08 OMHOCAMCA K MAMPUYHBIM CHIDYKIYPAM.

1. [ToBbllIaercss KOJMYECTBO B3aWUMOJCWCTBUM MEXKIAY OTAECIbHBIMUA YYaCTHHUKAMH
CKBO3HBIX, TOPU30HTAJILHBIX MPOIIECCOB, CHIKAsA, TAKUM 00pa3oM, 3(h(HeKTUBHOCTH KOMMYHUKAIIHHA.

2. YcranaBiuBaeMasi TEXHOJIOTMYHOCTh HE CIIOCOOCTBYET DPAa3peIICHUI0 KOMILICKCHBIX
MEXIUCHUTUTMHAPHBIX TPoOIIeM.

3. Bosnmkaer  ceppe3Has  mpoOiiemMa  pacmpelelCHHs — MOJIHOMOYHH — MEXIYy
PYKOBOIMUTENSIMU IIPOEKTOB M PYKOBOJUTEIAMHU (DYHKIIMOHAIBHBIX MOIPa3IeICHUH.

4. Bo3HukaoT KOHQUIMKTBI MEXIy TNPOCKTHOM U (YHKIMOHAIBHOW CTPYKTypamH,
KOTOpBIE CO3AAI0T OO0JIbIINE MPOOIEMBbI IPU MPUHITHH PEIICHUHN IO TPOEKTY.

Tect 11

Kakue ucmounuxku punancuposanus omuocamcsa K QUHAHCUPOSAHUIO 20CYOAPCHIBEHHBIX
HPOEKMOo8 cnocodom camounancuposanus.

1. CpencrtBa BHEOIKETHBIX (POHIIOB.
2. 3aeMHBIEC CpEICTBA.
3. [IpuBnekaemblie CpeCTRA.
4, CoOcTBEHHBIE CPENICTBA.
ecT 12

Kaxkue ucmounuxku ¢unancuposanus omuocamca K QUHAHCUPOBAHUIO NPOEKMOE
Cnocooom camodunancuposanus.

1. 3aeMHBIE CpE/ICTBA.

2. [TpuBnekaemble cpescTBa.

3. CoOcTBEeHHBIE CpeACTBa NPEATNPUATHH.

4. BueOroxeTHbIe POHIBI TSI TOCYAApPCTRA.

Tecr 13

Kakue 6uobt ucmounukoe omnocamcesa K 20Cy0apcmeeHHblM UHEECMUUUOHHBIM PECYPCaM.

1. WNHuBecTuIIMOHHBIE (UHAHCOBBIE PECYPCHI XO3SIMCTBYIOIUX CYOBEKTOB.

2. MHBecTULIMOHHBIE PeCcypCchl 0aHKOB M KPEAUTHBIX YUPEKACHUH.

3. VHBECTUIIMOHHBIE PECYpChl  MEXKIYHAPOAHBIX (UHAHCOBBIX ¥ HHBECTHIIMOHHBIX
UHCTUTYTOB.

4. I'ocynapcTBeHHbBIE 3aUMCTBOBAHMSL.

ecr 14

Onpedenume 6u0 UCMOYHUKA PUHAHCUPOBCAHUA NO YPOGHIO COOCHMBEEHHOCMU HA YPOGHE
npeonpusamus.

1. JlonroBbie TOBapHbIE U MpoYHe 3aiiMbl CyObeKTOB PD.

2. BrebroxeTHbIe (DOH/IBI TOCYJapCTBA.

3. [IpuBneueHne cpeacTB ToOCYyIapCTBEHHOW KpPEAUTHO-OAHKOBCKOW U CTPaxoBOil
CUCTEMBI.

4. [TpuObLIb, aMOPTU3ALMOHHBIE OTYUCIEHUS CTPAXOBbIE CyMMbI BO3MEIIEHHS YOBITKOB.

TecThl TEKy1IEr0 KOHTPOJIBbHOI0 (IIPOMEKYTOYHOI'0) OIIPOCa.
Mopnyab Ne 4. «Onenka 3pGeKTHBHOCTH HHBECTHIIHOHHOTO MPOLECCa»
Tecr 1
Kakue u3 HusicenepeuucieHHbIX UCHOUYHUKOG (DUHAHCUPOBAHUA OMHOCAMCA K 3AeMHbIM
20Cy0apcmeenHviM pecypcam.
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1. BropkeThl MECTHBIX OpPTraHOB BIIACTH.

2. BHuebromxeTHbIe (DOH/IBI COLMANBHOTO cTpaxoBaHus PO.

3. Buebromkerasie  Gouasl  pemepambHoro  (oHAA 00S3aTEIBHOTO  MEAMIIMHCKOTO
CTPaxOBaHMSI.

4, MexayHapoaHbIC KPEIUTHI.

Tect 2

Kakue wu3 HudicenepeqyucineHHvlX UCMOYHUKOS (PUHAHCUPOBAHUA  OMHOCAMCA K
RPUBTIEKAEMBIM 20CYOAPCMEEHHBIM PECYPCAM.

1. ['ocynapcTBeHHBIE 3aiIMBI.

2. Buemrnue 3auMcTBOBaHMS.

3. MexayHapoaHble KpeIUTHBIE PECYPCHI.
4. ['ocynapcTBeHHbBIE CTPaXOBbIE PECYPCHI.
Tecr 3

Kakue u3 HudicenepeyucieHHbIX UCMOYHUKOS (DUHAHCUPOBAHUA UHBECHMUWUOHHBIX
HPOEKMO6 OMHOCAMCA K Pecypcam npeonpusmus no muny npueieKaempix:

1. baHKOBCKHE KPEAUTHI.

2. BbromxeTHbIE U 11€/1€BbIE KPEIUTHI.

3. CoOcTBEHHbIE HHBECTULIMOHHBIE PECYPCHI.
4. [Iponaxa akuuii.

Tect 4

K kaxomy cnocody ommnocumca unancuposanue uH6eCMIUUUOHHO-CIMPOUMENLHOZ0
npoekma npu cinedyrwueil xapakmepucmuku Quuancuposanua: Huuyuamop, opeanuzamop
npoekma, KOMOpPbIM  AGNAEMCA  0eGelonep, MOMcem  NOJHOCMbIO UMW  YACMUYHO
npoguHancuposams npoeKm 3a cuem coOCMEeHHBIX OCHENCHBIX CPEOCMe.

1. CoOcTBenHOE (pruHAHCHPOBAHUE.

2. 3aeMHOe BO3pacTHOE (PMHAHCUPOBAHMUE.

3. loneBoe (hriHaHCHUPOBAHUE.

4. KoMmOuHMpOBaHHOE (PMHAHCUPOBAHUE.

Tect 5

K kakomy ucmounuky ¢puunancuposanus cmpoumenvHo20 UHEECHUUUOHHOZ0 NpPOEKmMa
OMHOCUMCA CNOCOD UHAHCUPOGAHUA, 30 KOMOPOEe UHBECHOP NONYyUaem NpPAgo y4acmeosams 6
YRpasneHuu npoeKmom u noayyams 0010 npUdbLLIU RPoeKma.

1. Ot uHHUnMaTOpa (JIeBenonepa).

2. Ot cTopoHHEro (hpUHAHCOBOTO KPEAUTOpA.

3. Ot yyacTHUKa (A0JbIIKKA) TPOEKTA.

4. VI3 COBOKYITHOCTH pa3IMYHbIX HCTOYHHUKOB.

Tect 6

Onpedenume, Kakoii UCMOYHUK (DUHAHCUPOBAHUA UHEECMUWUOHHBIX RPOEKmMoe (no
OMHOWIEHUI0O K ROAYYaAmenl0 UHGECMUUUI) He 803MOJCceH 014 OpPZAHU3AUUOHHOU opmbl
¢unancuposanun. AKyuoneprnoe punancuposanue: yuacmue 6 yCMasHOM Kanumaie:

1. CoOCTBEHHBIE CPEICTBA U NIPUBJICYCHHBIC CPEICTBA MPEATPUSTHH.
2. bromxeTHbIe U BHEOIOKETHBIE TOCYIAPCTBEHHBIE CPEJICTBA.

3. HNHocTpaHHbIC MHBECTHUITHH.

4. 3aeMHbIE CPE/ICTBA.

Tecr 7

Onpedenume, Kakoii UCMOYHUK (PUHAHCUPOGAHUA UHEECMUWUOHHBIX NPOEKmos (no
OMHOWEHUI0O K RNOAYYAment0 UHGECMUUUU) He G03MONCEH 0114 OpP2AHUAUUOHHOU hopmbl
npoekmmnoe Qunancuposanue.
bromxeTHbie U BHEOIOXKETHBIE TOCYIaPCTBEHHBIE CPEJICTBA.

CoOcTBeHHBIE CPEJICTBA U IPUBJICUECHHBIE CPEJICTBA MIPEIIPUATHI.
WNHocTpaHHbIE MHBECTUIMH.
3aeMHBIE CpE/CTBa.

PonhE
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Tect 8

Kaxaa ¢opma npoexmmnozo ¢unancuposeanus coomeemcmeyem onpeoeneHuro, Koz2oa
cyuiecmeyem Haauyue ONPEOCeHHBLIX 2apaHmuil uiu mpedosanuil onpeoeneHHou Gopmul
0ZPAHUYEHUII OMEENICIMEEHHOCMU KPEeOUmopoé npoeKma, m.e. PUCKU RNPOeKmMdA naoarom Ha
3aemujuKa.

1. dunancupoBaHue 0e3 paBa perpecca.

2. duHaHCHPOBaHUE C OTPAaHUYCHHBIM ITPABOM perpecca.
3. duHAHCHPOBAHUE C MOJHBIM PErPECCOM Ha 3aeMIIHKA.
TecT 9

Kaxaa ¢popma npoexmnozo gpunancuposanus coomeemcmaeyem yciosuro, Ko20a Kpeoumop
npu IMOM PUHAHCUPOBAHUU HE UMEem HUKAKUX 2APAHMULL OM 3aeMUUKA U RPUHUMAEm Ha ceds
6ce pucKu, céA3aHHble C NPOEKMOM.

1. dunancupoBaHue 0€3 paBa perpecca.

2. duHaHCHPOBaHUE C OTPAHUYCHHBIM ITPABOM perpecca.
3. duHaHCHPOBAHUE C TIOJHBIM PErPECCOM Ha 3aeMIIHKA.
Tect 10

Kaxkaa ¢popma npoekmnozo punancuposanun coomeemcmeyem ycioeuio, Ko20a npu 3mom
dunancuposanuu npedycmampueaemcsa pacnpeoeieHue 6cex PUCKO8 Medcoy €20 YUACHHUKAMU
makx, Ymoowvl Kaxcowlii y4acmHuuK 0pan Ha cedsa 3a8ucumbvle Om He20 PUCKU.

1. dunaHcupoBaHue O€3 IIpaBa perpecca.

2. duHaHCHPOBaHUE C OTPAHUYCHHBIM IIPABOM perpecca.
3. duHaHCHPOBAHUE C TIOJHBIM PErPECCOM Ha 3aCMIIHKA.
Tect 11

Kakxou us3 HUJICENEPEHUCTICHHbIX RpOUEeCcCO06 Heé OMHOCUMmMCA K npoueccam ynpaeleHusn
CmMoumocmalio.

1. O1eHKa CTOMMOCTH MPOEKTA.
2. BbromxeTupoBanue npoexTa.
3. KoHTposb 3aTpaTt 1 olleHKa CTOMMOCTH.
4, Or1reHKa pUCKOB.
Tecr 12
Kaxue ¢pynkyuu ynpasnenus cmoumocmvio 0CyW{eCmeniiomca Ha cmaouu 000CHOGAHUA
npoekma.
1. JleTanbHasi OIIEHKA CTOMMOCTH U OFOJPKETUPOBAHUSI.
2. VYKpyHnHEHHas OLleHKa CTOMMOCTH.
3. BbromxeTupoBanue (CTOMMOCTHOE MJIAHUPOBAHUE).
4. KoHTposb cTOMMOCTH IPOEKTA U OLIEHKA CTOMMOCTH.
ect 13
Kakue ¢ynkuyuu ynpaenenus cmoumocmuvio OCywiecCmeisaiomca Ha Cmaouu KOHUenuyuu
npoexma.
1. JletanbHasi OLlEHKA CTOMMOCTH.
2. VYKpyInHeHHas OlleHKa CTOMMOCTH.
3. bromxeTnpoBaHue (CTOMMOCTHOE IJIAHUPOBAHUE).
4. KoHTposb cromMocT npoekra.
ecr 14

Kakue (])ylmuuu ynpaejieHus CmMmoumMoCmbsblo OCYyuleCmeiAIomca Ha cmaouu nIAAHUPOGAHUA
u peanulayuu npoekma.

5. JleTanbpHas OIIEHKA CTOMMOCTH U O0JDKETHPOBAHUE.
6. VYKpyInHEHHas OLlEHKa CTOMMOCTH.

7. BbromxeTupoBanue (CTOMMOCTHOE MJIAHUPOBAHUE).

8. KOHTpOIb CTOMMOCTH POEKTA U OLIEHKA CTOUMOCTH.
Tecr 15

Ha kakoit (])a3e HCUBHEHHO020 UUK/la CMpPOUumeibH020 npoekma Oonee e6cezo
pacnpedefmem CA cmoumocmbs npoekma.
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1. [IpeauuBecTuIMOHHas (asa.

2. WNuBectunmonnas (asa.
3. da3a sKCIuTyaTaIuy.
Tect 16

K xaxomy memody KoHmpona cmoumocmu npoeKma OmHOCUMCA Memoo, npu KOmopom
oenlaemcs OUEHKA PACXOHCOCHUIL MeHCOY OI00IHCEMHOU CHOUMOCHIbIO NPOEKMA U (PAKMUYECKOl.
Pacxoorcoenue no 3ampamam paccuumoléaemcsa Kak pasHuua mexncoy akmuuyeckumu u
NJIGHOGBIMU 3amMpPamamu.

1. TpamguuroHHBI.

2. Meron ocBoeHusa o0beMA.

Tect 17

K xaxomy memody KoHmpona cmoumocmu npoeKma OmHOCUMCA Memoo, npu KOmopom
onpeoenaomca (pakmuyeckue 3ampamol K 00vemy padom, KOmopwie 00HCHbL ObIMb GbINOJIHEHbL K
onpeodenenHoil oame.

1. TpaaulMOHHBIN.

2. Mertoz ocBoeHHS 00BEKTA.

TecTbl TEKyIEro KOHTPOJIBLHOIO (IIPOMEKYTOYHOI0) OIpoca.
Ynpasienue padoTaMu ¥ CTOUMOCTBHIO NPOEKTA

Tecr 1

Ykarcume, umo exnouaem 6 cedosa npoekm:

1. 3ameicen (mpobnema).

2. CpencTBa peanu3aliy 1 Held pean3aliim.

3. 3amebicen (mpobaema) U 1enH pealn3altu.

4. Bce BrlmenepeunciieHHoe.

Tect 2

Ymo e no3eonaom denams Menoosl ynpasieHus nPoeKmom.

1. OmnpenensTs Leny IpOoeKTa U MPOU3BOAUTE €r0 0O0OCHOBAHHE.
2. BbIsSBISATE CTPYKTYpY MPOEKTa (OCHOBHBIE ATaNbl padoT).

3. [TonoGpate ucnonHuTENeH (Mporeypa KOHKYpCOB, TOPTOB).
4. VYTpaBisTh BBITYCKOM TPOIYKITHH.

Tecr 3

Kakasa u3 nusicenepeuucnennoix cxem ynpagieHus npoeKmom A6a1aemcsa 6a3060il.
1. OcHoBHas cucTema.

2. Cxema pacHIMpeHHOTO YIIPaBJICHUSI.

3. Cuctema noJ KIiou.

4. Bce BhIIenIepeynCcIeHHBIE CHCTEMBI.

Tect 4

Pyl('0800ume./lb npoekma npu OCHOBHOIL cXeme ynpaejieHua nNRpPpOeKmom Hecem
omeemcmeeHHocms 3a.

1. [Ipoekt B mpenenax GUHAHCOBON CMETHI B IEJIOM.

2. Pe3ynbTarsl mpoekTa B LIETIOM.

3. ObecrnieyeHre KOOPIMHAIIMY U YIPABIEHUS XOA0M pa3padOTKH U pean3aluy IpoeKTa.
4. OTBETCTBEHHOCTD 3a PE3YJbTAT IPOEKTA B LIETOM.

Tecr S

Pykosooumens npoekma npu cucmeme pPACWUPEHHO20 QUHAHCUPOBAHUA YRPAGIEHUS
RPOEKmMOoM Hecem OmeencmeeHHOCHb 3a:

1. ITpoexT B npenenax GUHAHCUPOBAHUS CMETHI B LIEJIOM.

2. Pe3ynbTarhl mpoexTa B LIETOM.

3. ObecneueHre KOOPAWHAIMY U YIPABICHHSI X0JI0M pa3paOOTKH U pealn3aluy MPoeKTa.
4. KoHTpaKkTHBIC OTHOIIEHNUS TOJIBKO 32 3aKa3YNKOM.

Tect 6

Ykastcume 6 uem CYULHOCMb CXEMbl YyNpAaeGIeHUA noo Kuiou.
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1. B obOecneueHnn KOOpAWMHAIIMKM M YIpPaBICHUS XOJOM pa3palOTKU W pean3ariuu

IIPOEKTA.
2. B obecneyenun ympaBiieHHs HPOEKTOM M KOOPAMHAILMM IIPOLIECCOM IPOEKTa IO
COTJIALICHUIO MEXKIY PYKOBOAMUTENIEM IIPOCKTA, 3aKa3YUKOM U YYaCTHUKAMU IIPOEKTA.
3. B oGecnieuenuu yrpapieHus IPOEKTOM B IpeziesiaX KOHKPETHBIX YCIOBUH.
4. B obecrnieuennn ympaBieHUs TPOEKTOM MPOEKTHO-CTPOUTENBHONH (UPMBI, ¢ KOTOPOii

3aKa34MK 3aKJII0YaeT KOHTPAKT Ha BBIMIOJIHEHHE PA0OT OT HayalbHBIX JI0 3aBEPIIAFOIIMX COOBITHI
JKU3HEHHOTO IIUKJIAa TPOEKT

Tect 7

Ykaxcume, kakue o6s3anHOCMU U OMEEMCMBEHHOCMb 6 YNPAGICHUU HPOCKMOM He
npucyuwiu nPOEeKMHOMY MEHEOHCMEHMY.

1. OTBETCTBEHHOCTh 32 BO3HUKAIOIINE U3MEHEHHUS.

2. OTBETCTBEHHOCTH 32 MOJIIEPIKAHUE «CTATYC-KBO».

3. HeonpeneneHHOCTh TOJTHOMOYHM.

4, OTBETCTBEHHOCTH 32 TTAKeT MEK()YHKIIMOHATBHBIX 33]1a4.
Tect 8

B  omauuuu om QYHKUUOHANIbHO20 MEHEOHCMEHMA NPOEKMHbBLL MEHEOHCMEHM
OMIUYAemcs OMEem cmeeHHOCMbIO 34:

1. HeomnpeneneHHOCTh MOJTHOMOYHUMN.

2. TlakeT MeX(YHKIIMOHAIBHBIX 3a]1a4.

3. Tlognep:kaHue «CTaTyc-KBO», a TaKkKe | U 2 MMyHKTOB.

4. Bo3Hukarone U3MEHEHHUs], a TaKXe 1 U 2 MyHKTOB.

Tect 9

C yuemom, Kakux napamempos onpeoensienmcsa cmenenb 0OnYCmuMbIX pUcKkos.

1. BepoATHOCTH HACTYIJIEHUS! PUCKOBOI'O COOBITHS.

2. Pa3mep MHBECTULIMM B IPOEKT.

3. HanexxHOCTH MHBECTHUIIUHN B TIPOEKT.

4. 3annaHupOBaHHOTO YPOBHS PEHTA0ETHHOCTH.

Tecr 10

Ykasicume, kakue pucku omuocamesa K mexHon0Zu4ecKum.
1. Pucku skcrmyatanum o0bexTa.

2. MapKeTHHTOBbI€ PUCKHU.

3. Kpenutnsle pucku.

4. [TpoeKxTHBIE pUCKH.

Tecr 11

Ilepeuucnume pucku IKOHOMUUECKOU chepbi.
1. BamroTHble pUCKH.

2. 3aKoHOIaTeNIbHbIE PUCKHU.

3. DKCIUTyaTallMOHHBIE PUCKH.

4. ITpoeKxTHBIE pUCKH.

Tect 12

Cmenenys Oonycmumvlx pUCKO8 NPOEKMA ONPEOeNsiemca ¢ Yuemom Caedyroujux
napamempos, nepeuuciume.

1. Pasmepa unBecTULINN B IIPOEKT.

2. Hanexnoctu u pa3mepa HHBECTUIUMHI B ITPOEKT.
3. 3anaaHupPOBaHHOTO YPOBHS PEHTAOETBHOCTH.
4, 2 ¥ 3 MyHKTa BMECTE.

Tecr 13

Cmenens oOonycmumocmu puckoe HpOeKma Onpeoensiemcsa ¢ Y4emom Ccaeoyioumux
napamempog, nepevucaume.

1. Hasorossix.
2. KpenutHsIx.
3. HanoroBsIx u KpeaUTHBIX.
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4.

Pa3zmepa naBecTUIIUA.

Tect 14

K npouedype ynpasnenusa puckamu npoekma omHocamcs.

1. TlnanupoBaHUE PUCKOB U METOJIBI UX YIIPABJICHUSI.

2. Wnpentuduxanus puckos.

3. IlnanupoBaHuMe PHUCKOB U MICHTU(UKALIUS PUCKOB.

4. Mertoap! ynpaBiaeHsl pUCKaMU U UIEHTU(DUKALUS PUCKAMU.

Tect 15
Ykasicume, kakue npoyedypvl omnocamca Kk npouedypam ynpasieHus puckamu npoeKkma.

1. KauecTBeHHast OLleHKa PUCKOB.

2. Br160p MeTO10B yripaBiIeHUs! pUCKaMH.

3. KauectBenHast u KonM4ecTBEHHAs! OILICHKA PUCKOB.

4. KauecTBeHHass ¥ KOJIMYECTBEHHAs OLIEHKA PHCKOB M BHIOOP METOJOB YIpaBICHUS
puckamu.

Tect 16

K npouedypam ynpaenenus puckamu He OMHOCAMCA:
1. Metonb! yripaBieHuUs pUCKaMH.

2. Mertoasl yrpaBieHUs U aHAJIU3a PUCKOB.

3. MeTtoa NOCTpOEHUSI PEIICHUH.

4. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

Tect 17

K memooam komnencayuii puckoé omuocameca:

1. TIporno3upoBaHuE BHEIIHEW CPEIbI.

2. MapkeTuHr mpoeKTa 1 IpoayKTOB MPOEKTA.

3. Pacnpezenenue puckoB BO BpEMEHH.

4. Tlouck rapanros.

Tecr 18

Ykasieume, xkakue memoowt ynpaenenus puckamu OmMHOCAMCA K MEeMOOAM KOMHEHCAWUl

PUCKos.

Eall el

ecr 1

CrpaxoBaHue pUCKOB.

Pacnpeznenenne puckoB MEX1y Y4aCTHUKAMH.
Pacnpenenenue puckoB BO BpEMEHHU.

MOHUTOPHHT COIMATIBLHO-3KOHOMUYECKOH 1 TPABOBOM CPEIbI.
9

Onpedenume, Kakaa u3 npoueoyp YnpAaeieHUs pPUCKAMU NPOEKMOE uMeenm Ueib
uoenmuuKkayuu pucKos.

1. KauecTBeHHBIN aHATU3.

2. KonnuecTBeHHEIN aHATH3.

3. KonnuecTBeHHBIM M KAYSCTBEHHBIN aHAJIN3.

4, MuHUMH3ALHUIO PUCKOB.

Tect 20

Kakue npouedypul ynpasienus puckamu HanpasieHvl HaA USMEPEHUSA PUCKOB.
1. dopmanuzanysi HEONPEIEICHHOCTH, YUET U OI[EHKA PUCKOB.

2. BrIsiBICHHE BCEro CIieKTpa pUCKOB, UX KIIACCH(UKAIIUS U TPYIITHPOBKA.
3. Br160op onTuManbHOM cTpaTeTud U MOHUTOPUHT PUCKOB.

4, Onucanue pucKoB.

Tect 21

Onmumu3zayuu pucKkoe coomeemcmeyion npoyeoypam:

1.

2.
3.
4

[IpoekTupoBaHue, ONTUMHU3ALMS U PEATU3aLUs CTPATEruil YIPABICHUS PUCKAMU.
[lepeonienka u KOPPEKTUPOBKA PUCKOB.

OHepaTI/IBHBIC PCHICHUSA IO OTKJIIOHCHU M.

Pacuer puckos.
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Tect 22
K kaxkomy eéudy puckoeé no cmenenu yuyepoa omHoCAmMcA pucKku, K020a 3anjiaHuposanHvle
noxazamesnu He 8bINOJIHEHBl, HO 0€3 nomepb.

1. JlonmycTuMmsle.

2. YactuyHsle.

3. Kputuueckue.

4, Karactpoduueckue.
Tect 23

Kakon u3 HUJICENEPEHUC/IeHHbIX PpUCKO6 YRnpaeieHua npoekmamu OmHOcCUmcsa no
KJlthCMd)HKaL{MOHHblM npuU3HAaAKam no cmenenu ymepﬁa.

1. YacTUYHBIN.

2. JlomyCTUMBIH.

3. Kpurnueckuii.

4. Bce BhlIenIepeurcieHHbIE.
Tect 24

Kakue u3 HudicenepeuucieHHvlX 6U008 pUCKA 8 COOMEEMICMEUU C Kldaccugdukayueil
OMHOCAMCA K KNACCUPUKAUUOHHOMY RPUSHAKY — «NO chepam npoasieHusny.

1. Karactpoduueckwuii.

2. Puck, cBsI3aHHBIN C H3MEHECHHEM YKOHOMHUYECKUX (PaKTOPOB.

3. JlMHAMWYECKHE U CTATUCTUYECKUE PUCKHU.

4. OTcyTcTBUE MOTHON rapaHTUH HA 3aBEPIICHUE CTPOUTENILCTBA.

Tect 25

Kaxue pucku mosxcno omnecmu Kk npeourneecmuyuoOHHou gase.

1. Puck peanusanyy MpoeKTHOrO IPOAYKTA.

2. Puck BOZHMKHOBEHUS IPAKJaHCKONW OTBETCTBEHHOCTH.

3. Puck ¢punancupoBanus u peoUHaHCUPOBAHUS IPOEKTA.

4. HenpaBuibHbIN yueT 3eMeNbHBIX PABOOTHOIIECHHMN.

Tect 26

Kaxue pucku coomeemcmeyom uneéecmuyuoHHou gase.

1. Puck peanusanuu npoOEeKTHOrO MPOAYKTA.

2. Puck BOZHMKHOBEHUS IPaKIaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢punancupoBanus U peopUHAHCUPOBAHUS POEKTA.

4. HenpaBuibHBIN yueT 3eMeNbHBIX PABOOTHOIIECHHMN.

Tect 27

Kaxue pucku mosxcno omunecmu K paze «3akpvimue npoekmay.

1. Puck peanusanuu npoOEeKTHOrO MPOAYKTA.

2. Puck BO3HMKHOBEHUS I'PaKIaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢punancupoBanus U peopUHaHCUPOBAHUS POEKTA.

4. HenpaBunbHbIN yueT 3eMeNbHBIX PABOOTHOIICHHH.

Tect 28

Onpeodenume, Kakue us3 HUJICENEPEeYUCTIEHHbIX  PUCKOG coomeemcmeywom
IKCHAYAmMayuoHHou Pase.

1. [Ipon3BoCTBEHHBIE.

2. Kommepueckue.

3. [Ipon3BOACTBEHHBIE, KOMMEPUECKHE, IKOJIOTHIYECKHE.

4. HenpaBunbHbIi 00beM HaYaTbHBIX WHBECTHIIHIA.

Tect 29

K kakomy 6udy nomepv ommuocumca pucKk nomepu @onoa eépemenu, ¢ mom uucie u
pabdouux, evi36annble CAYYAUHBIMU, HEONPEOEIEHHBIMU 00CMOAMENbCMEAMU.

1. Tpynossle nmotepu.

2. CouuanbHbI€ MOTEPHU.

3. Tlorepu BpemeHH.

4. Bce BbllICTIEPEUNUCIICHHBIE.

51



Tect 30

Bo3nuxknosenus nomeps 6 0dxcudaemoil npudbLLIU 6 YHPAGICHUU DPUCKAMU NPOEeKma
OnpeoenuIucy Ha OCHOGe CHMAMUCMUYECKUX OAHHbLIX Npeouilecmeyouezo nepuooa ¢
ycmanoenenuem odaacmu puckos. Onpeoenume, KAKUM MEeMOOOM GbINOTHEH AHAIU3 PUCKOB?

1. MerTtox aHaI0roB.

2. DKCNEepTHBIA METO/.

3. AHanu3 crieHapHeB pa3BUTHS IPOCKTA.
4. BeposTHOCTHBINM METO/.

Tecr 31

0m06pannaﬂ spynna IKcnepmoe ouenujlia npoeKkm u e2o omoenvHble npouyeccosl no cmenenu
PUCKO6 U yCmaHosula ymeHovuieéHue npuﬁbmu K oﬁbemy uneecmuuuﬁ no npoexkmy. Kakum
Memooom oCyuiecmeiajiCa anaius pucxos?

1. AHanu3 9yBCTBUTEILHOCTH MPOCKTA.

2. AHanu3 ClicHapueB Pa3BUTHUS IIPOCKTOB.
3. MMuTaIIMOHHBIA METOJ.

4, DKCHEPTHBIA aHAJIU3 PUCKOB.

Tect 32

Ilpu ananuze puckoe npoekma IKCnepmuvl CPAGHUIU G6HEUWIHIOW U GHYMPEHHIOW CPeobl
6bINOJIHEHHO20 pAHee NPOeKma ¢ NPeonazaemvlM U 6bIAGUIU CXO0MCUE OCHOGHbBlE Napamempbl.
Kaxkum memooom yenecoobpazno ananuzuposams pucku oyoyuiezo npoekma?

1. AHanu3 ClicHapueB Pa3BUTHUS TPOCKTA.
2. MMHUTAMOHHBIE METOIBI.
3. DKCHEepTHBINA aHAINU3 PUCKOB.
4, MeTtox aHaI0roB.
ect 33

K kaxkomy memody aumanuza puckoé npoeKma OHIHOCUMICA Memo0, NPeononazarouijuil
Pa3padomky HeCKONbKUX 6APUAHMO6 PA36UMUA NPOEKMA U UX CPDAGHUMENbHYIO OUEeHKY.

1. Meroa aHanoros.

2. Amnanu3 nokasaresneil npeaeabHON YyBCTBUTEIbHOCTH.

3. WMUTauMOHHBIN METO/I.

4. AHanmu3 ClieHapuUeB Pa3BUTHS MTPOCKTA.

Tect 34

K kaxkomy memody amanuza puckoé OmMHOCUMCA Memoo, 6 KOMOpPOM NPEOnonazaemcs
nowazoeoe pazeemeieHue npouecca peaiu3ayuu nPOeKma ¢ OYeHKoI PUCK08, yuiepoa u evl2oo.

1. Amnanu3 nokasarenei npeaeibHOTO YPOBHSI.

2. AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA.

3. AmnHanu3 clieHapueB pa3BUTHS MPOEKTA.

4. Meroa nOCTPOEHHUS I€PEBbEB PELICHUS MPOEKTA.

Tect 35

IlIpu ynpaenenuu npoekmamu puckamu RnPOEKMA NPU ROOCHEme B0IMONCHBLIX NOMEPb
YCMaHOo8UU, YMO MAKCUMATILHO 603MOXCHble nomepu eeauku. Kakoevl eéawu oeiicmeun?

1. [MpuctynuTh Kk aHanu3y ¢GakTOpOB BIUSHUS HA BEJIMYHUHY MOTEPh M CAENATh MOIBITKY
CHU3HUTH TIOTEPU CBOMMU CHJIAMHU.

2. [TpuHATH PUCK U OTKA3aTHCS OT PaOOTHI.

3. [IpuHATH PUCK U NPUCTYNUTH K padoTe.

Tect 36

K kakoui ¢popme u 6udy omnocumcea cmpaxoeanue, HanpagiIeHHoe HaA NOKpbimMmue yobImKoe
enadenvya, 2eHNOOPAOUUKA OM ROMEPb, COCMABIAIOUUX NPOEKmA.

1. CrpaxoBaHu€ IOTOBOPHON OTBETCTBEHHOCTH.

2. CrpaxoBaHue IpaxJaHCKONH OTBETCTBEHHOCTH.

3. CTpaxoBaHHE CTPOMTEIBHOTO PUCKA.

4. CrpaxoBaHHE KOMIICHCAIIUH pabOYUM M OTBETCTBEHHBIM HAHUMATEIISIM.
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Tect 37

K kaxout ¢popme u 6udy ommnocumca cmpaxoeanue, HANPAGIeHHOE HA NOKPblmMue
HempyooCnoCcoOHOCMU U MEOUUUHCKO20 J1e4eHUsA, Heo0X00UMOCmb KOmopo2o 6bl36aHd 6
pe3yibmame HECHACMHO20 C/Iy4asn HA RPOU3EOOCHEe.

1. CrpaxoBaHue JOrOBOPHON OTBETCTBEHHOCTH.

2. CrpaxoBaHue IpaxJaHCKOH OTBETCTBEHHOCTH.

3. CtpaxoBaHHE CTPOUTEIBHOTO PUCKA.

4. CrpaxoBaHu€ KOMIIEHCAIIMI pab04YUM U OTBETCTBEHHBIM HAHUMATEIISM.

Tect 38

K kakou ¢hopme u 6udy omuocumca cmpaxosanue Konmpakmypa (noopaoduka,
nocmaswjuka), Ko20a OH NpUHUMAem HA ceda NPasogvle 00A3amenbcmea Opy2UX Y4acCHIHUKOG
npoexma (81a0envua, NPOEKMaHmos8 uop,
CrpaxoBaHUe CTPOUTEIHHOTO PUCKA.
CrtpaxoBaHue o0IIeii COBOKYITHOM OTBETCTBEHHOCTH.
CrpaxoBaHue JOrOBOPHON OTBETCTBEHHOCTH.
CrtpaxoBaHue rpakJJaHCKO OTBETCTBEHHOCTH.
CrtpaxoBaHHUE CTPOUTEIHHOTO PUCKA.
CrtpaxoBaHue KOMIIEHCAIIMH pPaOOYMM U OTBETCTBEHHBIM HAHUMATEIISIM.

b S e
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