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AHHOTanMs K padoyeil mporpaMmMe JUCUUILIHHbBI
«YnpaBjieHMe MHHOBAIIMOHHBIMHU MPOEKTAMM

JucuuniuHa mnpeaHazHayeHa sl OakallaBpOB HANpAaBJICHHS IMOATOTOBKHU
27.03.05 NunoBartuka, npoduis «YpaBlieHUEe HHHOBALIUSIMU.

JucuuminHa BXOauT B 0OazoByro uacth bioka 1 Jlucuumiauuel (Momysin)
y4eOHOro 1aHa. TpyAoeMKOCTh JAUCIHMIUIMHBI COCTABIISIET S 3a4€THBIX €IMHMII,
180 yacoB. Y4eOHBIM IUIAHOM MPEIYCMOTPEHBI JIGKIIMOHHBIC 3aHATHs (54 yaca),
naboparopHble 3aHATHSA (72 yaca), mpakTHdeckue 3aHaTus (18 yacoB) U caMoCTOs-
TesbHas paborta cryneHTa (9 4acoB), KOHTpOIb (27 yacoB). JluCIUIUIMHA peanu3y-
ercs Ha 3,4 Kypcax, B 6,7 cemecTpax.

JuciuniHa peann3yeTcsl Ha OCHOBE 3HAaHUM, TIOJyUYEHHBIX B paMKax peaiu-
3alMK TUCUHUIUTUH «YTIPaBJIeHUEe WHHOBALIMOHHOMN JIEATebHOCTHIO», «MapKeTHHT
B MHHOBAIIMOHHOU cepen, «MHPpacTpykTypa HOBOBBEACHUIN», « T€XHOIOTHH HO-
BOBBEJICHUI.

B pesynbpTaTe m3ydeHus MaHHOW AMCIMIUIMHBI y 00ydJarommxcs GopMupy-
I0TCA cleayromue ooduenpodeccuoHanbHble U NpohecCHOHAIbHbIE KOMIIETEHIIUN

(27IEeMEHTHI KOMTIETEHITUH ).

Kona u dhopmyaupoBka
(opmy.up Aranbl pOPMUPOBAHMS KOMIIETEHIHH
KOMIIEeTeHIUHN
OIIK-3 crnoco®HOCTH UC- OCHOBHBIE  OPraHM3allMOHHLIE  HMHCTPYMEHTBI
HOJIb30BaTh MH(OPMAIIH- iaer YIPaBJIEHHUsT TPOEKTaMU (CETEBBIE MATPHIIBI, CE-
OHHO-KOMMYHHUKAI[MOHHbIE TEBBIE MOJEJH, MATPHI(BI OTBETCTBEHHOCTH, WH-
TEXHOJIOTHH, YIIPABIIATH (OpMaIMOHHO-TEXHOIOTHIECKHE MOJIEIH);
MH(OpMAIUEH ¢ UCTIONb- Vateer HaxXxOJUTh W OIICHWBATh HOBBIC PBIHOYHBIC BO3-
30BAHMEM NMPUKTAAHBIX MOKHOCTH ¥ (hOPMYITHPOBATH OU3HEC-UJICIO
HpPOrpamMM JEIOBOM Cheps
JIeSITeIbHOCTH, UCTIONIB30-
BaTb KOMIIbIOTCPHBIC TCX- CpeICcTBaMU IIPOrPAMMHOIO OO€ECIIeUEHH s aHaJIH-
HOJIOTHH 1 0a3bl NaHHBIX, | Braneer 32 M KOJMYECTBEHHOTO MOJIEIUPOBAHHS CHCTEM
MAKEThI IPUKIIAHBIX TIPO- yTIpaBeHHs
IPaMM yIIPaBIICHHS ITPOEK-
TaMu
npo0JIEMBI, BO3HHMKAIONIME B MPOLECCE YIpaBJIe-
- - 3Haer ’
ITK-6 criocobHoCTb ana HMSI MFHHOBAIIMOHHBIM POEKTOM
JIM3UPOBATH IPOEKT (HH-
HOBAIMIO) KAK 0GHeKT y 0]6leHI/ITI) SKOHOMHMHYECKYIO M COLHANBHYIO HEIECO-
yIIpaBIICHHS MeeT 00pa3HOCTh  OCYIIECTBICHUS WHHOBAIMOHHOIO
NpoeKTa U pa3paboTaTh OM3HEC-TUIAH MHHOBAIIU-




OHHOTI'O ITPOCKTAa

MIPEJICTABICHUEM O B3aUMOACHCTBUU MPEATPHHHU-
MaTens (MHUIMAaTopa MpoeKTa) U uHBectopa (Pu-

Bnaneer
HAHCHUPYIOLIETO MPOEKT); INIAHUPOBAHUHU, OPTaHHU-
3alu¥, KOHTPOJIE; MOTHBALIUU PaOOT IO MPOEKTY
KOHILICNIIMY, TPOLEAYPHl, NpUEMbI, oOecredynBa-
IOLIME PYKOBOJIUTENSM IPOEKTOB BO3MOKHOCTH
3naer NPUHATHS PAllMOHAIBHBIX PELICHUT; 0COOEHHOCTH
WHHOBAIIMOHHBIX MPOEKTOB M MeTOnbI 3(deKTns-
HK-7 enocobrocts onpe- HOTO OCYIIECTBICHHS MPOEKTa B pPaMKax KOH-
ACIIATH CTOMMOCTHYIO KPETHOTO MPEeanpusaTusi, Gupmbl, OpraHu3aLny.
OLICHKY OCHOBHBIX pecyp-
COB M 3aTpaT IO peammsa- | ¢ 000CHOBATh MPUHATHE PEIICHHUI B MpoIecce pea-
II1Y TIPOCKTA JIM3aLUH [TPOCKTA
pa3paboOTKO#, aHaTM30M ¥ OLEHKON Ou3Hec-
Brnageer TUIAHOB ¥ OOOCHOBAaHMW MHBECTUIMH pPa3IMYHBIX
MIPOEKTOB
O0COOCHHOCTH TpaHC(epa TEXHOIOTHIA U3 YICOHBIX
3Haer U aKaJIeMUYECKUX TOCYIapCTBEHHBIX HAYYHBIX
IK-11 croco6HOCTHIO OpraHu3anui
OMPCACICHIA SHATUMOCTH MHTErpaibHO M KaJeHJapHO IIAHUPOBATH OTepa-
TCXHIUICCKHX PCILCHUN 1A, MOIETMPOBATH POLIECCHl U OOBEKTH HOBOB-
(306perennit) A uc- Ymeer BEJICHUI; OOHOBJISITH ONEPAIIMOHHBIC CUCTEMBI;
TIONIESOBAHUA UX B MHHO- OTIEPAIIMOHHBIA KOHCAJITHHT U IpyrUe
BaI[MIOHHOM TIPOEKTE -
KYJIbTYPOH MBILUICHUS, CIOCOOHOCTH K 0000111e-
Bianeer HUI0, aHAJIN3Y, BOCIIPUATHIO UH(POpPMALUH, 110-
CTaHOBKE IIEJIM U BHIOOPY MyTEH €€ JOCTHIKECHHS
MK-13 clIoco6HOCTE HC- 3naer METO/BI TUIAHUPOBAHUS TPOEKTa, B TOM YHCIE B
M0JIb30BaTh KOTHUTHBHBI YCJIOBHSX HCOMPEACTICHHOCTH
MOJXO0/1 M BOCTIPUHUMATh NPUMEHATh KOJHMYECTBEHHbIE U KadeCTBEHHbBIE
(0606mmarTe) Hay4HO- Vieer METOJIbl aHaIN3a MPU NPUHIATUU YIPABICHUYECKUX
TEXHUYECKYIO0 HHpOpMa- peleHrii U CTPOUTh AKOHOMMYECKHE, (PUHAHCO-
U0, OT€YECTBEHHBIA U BbI€ U OpPTraHU3AIMOHHO-YIIPABICHYECKIE MOJIEITH
3apyOeKHBIiT OIBIT I10 Te- Braneer MIPOBEICHUEM KOHTPOJISI COCTOSIHHS TPOEKTOB B

MAaTHKE UCCICIOBaHUA

XO0[€ UX pcain3alnun

st hbopMHUpOBaHUS BBIIIEYKA3aHHBIX KOMIIETCHIIUN B paMKaxX JTUCIUTLIU-

HBbI «anaBneHHe HMHHOBAIIMOHHBIMU IIPOCKTAMMW» IIPHUMCHAIOTCA CJIICAYIOIINC

MCTOAbl MHTCPAKTHUBHOI'O O6y‘-IeHI/I$II Impe3cHTanusga, CCMHUHAp, HpO6J’IeMHa${ JICK-

s, pedepar, 1ok,




|. CTPYKTYPA U COJEP)KAHUE TEOPETHYECKOM YACTH KYPCA
Tema 1. ®unocodckue acnekTbl ynpabjieHUss npoekramMu. OCHOBHbBIE

KOHIENIUM yIPaBJeHUs WHHOBAUMOHHBIMH NMPOEKTAMHU pa3HbIX THNOB. Oc-
HOBbI METOMO0JIOTHMH NMPOEKTHOrO0 ynpasjeHus. KyabTypa nmpoeKTHOro MbI-
JeHus1 M ynpapienus. IloHsATHIiHBIA annmapat ynpasijieHusi mpoekTamu. (4
yaca)

dunocodckre acnekTsl ynpapieHus npoektamu. OpraHu3allOHHbIE TPUH-
LUIIBL: CEJIEKTUBHOE YNPABJICHUE, LIEJIEBas OPUEHTALMSA HA KOHEUYHBIE LIEJIH, TOJI-
HOTa LMKJA YIPaBICHUS NPOEKTAMH, IMO3TAIHOCTh WHHOBALIMOHHBIX MPOLECCOB,
UEPapXUYHOCTh OPTraHU3AlMM MHHOBALMOHHBIX MPOLECCOB U IIPOLIECCOB yIpPaBIIe-
HUS UMHU, MHOTOBapUAHTHOCTh MPU BBIOOPE YIPABICHUYECKUX PEIICHHI, CUCTEM-
HOCTh, KOMIUIEKCHOCTh, 0O0€CIeUYeHHOCTh (cOanmancupoBaHHOCTh). KymnbTypa
yopasieHds poekTaMu. [loHATHiiHBINM anmapar, riaoccapuii. OCHOBHBIE NPHUHITU-
bl U METOAbl WCIOJIb30BaHUA HWH(POPMAIMOHHO-KOMMYHHKAIMOHHBIX TEXHOJIO-
I'Uii, yrpaBieHus MHPOpMaluell C MCIOJIb30BAaHUEM NPUKIAAHBIX MPOrpPaMM Jie-
JoBoi cdepbl aeareabHOCTH. OCHOBHBIE MPUHLIMIBI U METOAbl MCIIOJIb30BAaHUSA
MH(POPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUHA. OCHOBHBIE OpraHU3allMOH-
HbI€ NHCTPYMEHTHI YIIPABIICHUS IPOEKTaMH (CETEBbIE MATPHIIbI, CETEBBIE MOJIEIIH,

MaTpHIbl OTBETCTBEHHOCTH, HH(OPMAIIMOHHO-TEXHOJIOTUYECKUE MOEIIN )

Tema 2. Ucropust npoeKTHOro ynpasjeHus. MupoBoii onbIT ynpasJe-
HHMS NPOEKTAMM. YNpaBJIeHHEe NPOEKTAMH — HEHMCIIOJIb30BAHHBIN pecypc B
ykoHOMUKe Poccun. UCTOYHMKH HHHOBAIIMOHHBIX MPOEKTOB. (2 Yaca).

3apoxaeHre MPOeKTHOTo ynpasiieHud. [lepBas maTpuyHasi cucteMa ynpas-
nenus npoektamu JI.I'ymuka (HACA). Pons kommanuu DuPont de Nemours & Co
1o pa3paboTKe METOJOB U CPEACTB ylpaBlieHus npoekramu. Pazpadborka k. Ken-
ma u P. Yonkepom Merona xputnueckoro nytd. Meronsl u cpencrBa CPM wu
PERT. Pa3Butune cucrteM ceTeBOro IjaaHMpOBaHUs U yrpaieHus. CucrteMa «Iia-
HUpOBaHUE — MporpammupoBanue — Owmker» (Planning Programming Budgeting

System — PPBS). HoBsle HanpaBieHus ¥ cepbl IPUMEHEHUS YIIPABICHUS MPOSK-



ToM. [IpoOnembl, BOZHUKAIOIIME B MPOLIECCE YIIPABICHU MHHOBAIIMOHHBIM MPOEK-
TOM YmpaieHHe npoektamu B Poccuu: mpoGnemsl u npaktuka. VcTounuku nH-
HOBAILMOHHBIX IIPOEKTOB B POCCUICKON IKOHOMHUKE.

Tema 3. CtanaapThl B ynpasJjieHHHU poekTamu. (4 yaca).

3adyeM HYXXHBI CTaHJIAPTHI B YIIPABICHUM IIpoeKTamMu. Bo3MoxHa nu paspa-
00TKa coOCTBEHHOro ctaHaapra. OCHOBHBIE CTAaHAAPTHI YIPABJICHUS IPOEKTAMU.
Project Management Institute u ero crangapTsl B ympasieHun npoektamu. CraH-
napt ANSI PMI PMBoK. Mexnynapoansie cranaaptel IPMA, P2M, C-PMBOK,
PRINCEZ2, Hermes, OGC, 1SO, GAPPS, APM, PMAJ. Tlporeccel cepTudukamnim
B pa3imuHbIXx cuctemax (PMI, IPMA). Poccuiickuii ONBIT CTaHAapTH3AIUU MPO-
extHOU nearenpHOCcTH (I"OCT P UCO 100062005, 'OCT P 52806-2007, T'OCT
P 52807-2007, TOCT P 53892-2010, TOCT P MCO/MBK TO 16326-2002).

Tema 4. YnpasiieHue NPpoeKTaAMHU B opraHuzanum. (4 gyaca).

OpraHu3aiMoHHbIE CTPYKTYPBI: (PYHKIMOHAJIbHAS, MPOEKTHAS, MaTpUYHAS.
Cnabas, cunpHas U cOalancupoBaHHas MaTpuilbl. OCOOEHHOCTU YIIPaBIECHUS MPO-
€KTaMH B Pa3jMYHbIX OPraHU3ALMOHHBIX CTPYKTYpax. 3aMHTEPECOBAHHBIE CTOPO-
Hbl (Stakeholders) npoekTa. Ilporeccs! yrpaBieHust mpoekTamu. [ pymmbl mporec-
COB ympaBieHusa npoekramu. [Iponecchl mHunmanuu. Ilponeccsl miaHupoBaHUsl.
[Ipoueccel ncnonnenusd. [Iporeccsl MOHUTOPUHTA U YIIPABICHUS. 3aBEPILAIOIINE
npoiieccbl. OCHOBHBIC TIPUHIIUIIBI M KPUTEPUU aHAIM3a MPOEKTa (MHHOBAIIMH) KaK
oObekTa ynpasiieHus. OcoOeHHOCTH TpaHc(depa TEXHONOrMH U3 y4eOHBIX U aKa-

JACMHUUYCCKUX I'OCYAAPCTBCHHBIX HAYYHBIX OpFaHI/I?;aHI/If/’I.

Tema 5. 7Ku3HeHHbI!I UK MHHOBALIMOHHOIO npoekra. 'pynnsl nmpo-
eccoB u obsactu 3HaHuii PMBOK. (2 yaca).

Metoasl IIaHUPOBaHUS IPOEKTA, B TOM YMCIIE B YCIOBUAX HEOIPEAEICHHO-
ctu. @a3pl npoekTa. JKU3HEHHbIM LUK IPOEKTa U Npoaykra. [Ipumepsl KU3HEH-
HOTO IMKJa mpoekTa. ['pynmbl mporeccoB u obnactu 3Hanuii PMBOK. 'pymmbt

MPOIIECCOB yIpaBieHus npoektamu. O0IacTy 3HAaHUH.



Tema 6. Ynpasiienue unterpanueii npoexra. Iliian ynpasiieHusi npoex-
TOM. YrnipaBjieHne n3MmeHeHusimu. (4 yaca)

YcraB npoekra. @akTOpbl BHENIHEN U BHYTPEHHEN Cpelibl. AKTUBBI OpraHu-
3allMOHHOrO mpouecca. CrnocoObl MHULIMALMKU TpoekTa. [1maH ynpaBiieHus Mpoek-
ToM. ba3oBbIli T1aH yripaBiieHUsT pacnucaHueM. Meton «oeryiei BoaHb». Pyko-
BOJICTBO M YIIPABJIEHUE HCIOJHEHUEM mpoekTa. OcylecTBiieHHe OOLIEro ynpas-
JeHus u3MeHeHussMu. KoppekTupoBka xoza npoekra. Metoasl onpeneacHus 3Ha-
YUMOCTH TEXHHUYECKHX pelIeHUI (M300peTeHnid) Il UCIONIb30BAaHUS UX B MHHO-

BallMOHHOM ITPOCKTC.

Tema 7. YnpaiieHue coaep:kanueM mnpoekra. Mepapxuyeckasi CTpyk-
Typa pa6or. (4 yaca)

C6op TpeboBaHMII 3aMHTEPECOBAHHBIX CTOPOH. OmpeneneHue coaepKaHus
npoekta. lLlenn mnpoekta. OCHOBHBIE PE3YNbTATBl W KOHTPOJBHBIE CPOKHU.
TpeboBanust k npoekty. Onucanue coaepkaHus npoaykra. Kpurepuu npuemu
npoekTa/mpoaykra. OrpanuueHus mnpoekta. ['panunsl npoekrta. JlomymeHus
npoekta. Hepapxuueckas ctpykrypa pador (MCP, WBS). Cozganue HCP.
[ToaTBepkaeHue conepx aHus. YIpaBleHHE COAEpKaHHEeM mpoekTta. OCHOBHbIE
MeTo/Abl 0000IIEHHs] HAYyYHO-TEXHUYECKOM WH(MOpMAIMU, OTEYECTBEHHOIO U

3apy6e>1<Hor0 OIIbITaA ITO TCMATHKC IIPOCKTA.

Tema 8. YnpaBieHnune cpokamMu npoekra. (4 yaca)

OnpeneneHue  omepanui, WX IOCIEIOBATEIBHOCTH, B3aMMOCBS3EH,
pecypcoB. OrleHKa JUIMTEIBHOCTH omepanuii. PazpaboTka pacnucaHusi MpoeKTa.
Pacuer kputnueckoro myrtu. [uarpamma ['anTtra. /(marpamma KOHTPOJIBHBIX

touek. CeTeBast nuarpaMma. YpaBiI€HUE PACIIUCAHUEM.

Tema 9. YnpanjieHHe CTOUMOCTBIO MIPOeKTa. (4 yaca)



KoHuenuuu, mnpouenypsl, OpHEMBbI, OOECIEYMBAIOIIME PYKOBOJUTEISIM
IIPOEKTOB BO3MOXHOCTh MPHUHSTHS PALMOHAJIBHBIX penieHuil. OueHKa CTOMMOCTH
npoekTa. TOYHOCTh OIIEHOK CTOMMOCTH. MeTO/bl OLIEHKHM CTOMMOCTH: OLIEHKa I10
aHajoraMm, OILIEHKa «CHHM3y-BBEpX», IlapaMeTpUyecKas OLIEHKa, aHaJIu3
IIPEUIOKEHUM UCIOJIHUTENEH. AHamu3 pe3epBoB. OLEHKa CTOMMOCTH KayeCTBa.
Omnpenenenne Oromkera nmpoekra. Pa3paboTka Oro/pkeTa pacxoioB. YIpaBieHUE
CTOMMOCTBIO MPOEKTa. YIPaBICHUE OCBOEHHBIM O0BEMOM. AHaJIU3 MOKa3arenei
npoekTta. CpaBHEHUE MPOEKTOB. AHAIN3 TPEHIOB, IPOrHO3UPYIOIIHE [TOKA3ATEIIH.

YrpaieHHe C TOMOIIBIO PACTIMCaHUs K METO/Ia OCBOEHHOTO 00BeMa.

Tema 10. Ynpasiienue puckamu npoekra. (4 yaca)

Puck npoekra. Bo3MOXKHOCTH HACTYIUIEHHUsS] PUCKOB U yuliepO (BbIroaa) Ot
pUCKOB. YIpaBieHUE pUCKamMHu INpoekTa. IlmaHupoBaHne ynpaBlIeHHs PUCKAMH.
Unentuduxanus puckoB. KauecTBeHHBIH aHanu3 puckoB. KoauuecTBeHHBIN
aHanu3 puckoB. IlmaHWpoBaHWMEe pearupoBaHHsT HA PUCKH. MOHHUTOPUHI H

yIpaBJICHUE PUCKAMH.

Tema 11. YnpaBienue nepcoHajioM (4ejIOBe4eCKHMH pecypcamMu) Mpo-
eKTa. YIpaB/jieHHe KOMMYHUKAIUSIMM MIPoeKTa. (4 yaca)

Pa3paboTka miaHa ynpaBlieHUs 4elIOBeYECKUMH pecypcamu. IlnanupoBanue
yesioBeueckux pecypcoB. Habop komanabl npoekta. PazButre KOMaH/IbI MPOEKTA.
VYmpaBieHrne KOMaHIOM MpoeKkTa. Mojenb OTHOpaBUTENs W IOJy4aTens
uHpopMaruu. YmpapiieHUEe KOMMYHUKaIUsAMHU TipoekTa. CTparerus ynpaBieHUs
3aMHTEPECOBAHHBIMU CTOpPOHAMHU mpoekTa. [lmaHnpoBaHMEe KOMMYHUKaIUU.
Pacnpoctpanenne uHbopmanuu. KoMMyHUKAaTHBHBIE CETH.  YIIpaBJi€HUE

0KUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH. [[pMHIIMIIBI XOpoIIel KOMMYHUKAIUH.

Tema 12. YnpasiieHue 3aKynKamMu npoekra. (4 yaca)
[TnanupoBanue 3akynok. OcyllecTBiI€HHE 3aKylmoK. BwiOop mpoaaBLOB.

VYnpaBieHue 3aKynoO4YHOM JAESATEIBbHOCTHIO. 3aKpbhITHE 3aKylOK. YTpaBJIEHUE

8



noctaBkamMu. COUCHOSHUTENN TMPOEKTa: METOAbl KOOPAMHALWHU JEATEeIbHOCTH
coucrnonuuTened. MeToasl cucTemMaTH3auu u 0000IIeHHs HH(OPMALUU 10

UCITIOJIb30BAHUIO U (POPMUPOBAHUIO PECYPCOB.

Tema 13. YnpaBieHue kauecTBOM NpPoeKTa. (4 yaca)

VYrpaBieHue KauecTBOM MPOEKTA. DBOJIONUS U PEBOJIOLHUS YIPaBICHUS
KaueCcTBOM TpoekTa. DnBap/ JleMHHT ¥ ero MpUHIMIB! YIIPABICHUS KadyeCTBOM.
[InanupoBanre KauyecTBa. 3aTparbl Ha KadecTBO. (becrneueHHe KayecTsa.

KonTtpons kauecTsa.

Tema 14. CoBpeMeHHbIEe TEXHOJOTUM YNPaBJIeHUS HHHOBANUOHHBIMH
npoexktamu. Agile, Scrum, Kanban, PRINCEZ2, Lean, Six Sigma. (4 gaca)

CxeMa KJIaCCMYECKOTO TMPOEKTHOTO moaxona. CeMeWcTBO  THOKHX
UTEPATUBHO-UHKPEMEHTAIBHBIX ~ METOJIOB IO  YIPABJICHUIO TPOEKTaMU U
npoaykramu. Cxema padotsl o Agile. I'mOkuit ¢ppeiimBopk Scrum. Cxema moToka
omepanuii mo Lean. Cxema pabGotel mo Kanban. Ilpomecc 5 maros (DMEDI).
Texnonorus 6 Curm. IIpoextsl B kouTposmmpyemoit cpene PRINCE2: cxema
mpoiieccoB  u  poneit. MubopMarMOHHO-KOMMYHUKAIIMOHHBIE — TEXHOJIOTHH,
MPUKJIAIHBIC TPOTPAMMBI JIETIOBOM CEepbl ACATEIHHOCTH, CETEBbIE KOMITBIOTEPHBIE
TEXHOJIOTUU M 0a3bl JAaHHBIX, MAKEThl MPUKIAJAHBIX MpPOrpamMM Jisd aHaIu3a,

pa3pabOTKH U YIIpaBJICHUS TPOCKTaMHU.

Tema 15. KopnoparuBHas cucrema ynpasJjeHusi npoektamu (KCVYII).
NupopmaniuoHHbIE CHCTEMBbI YIIPABJIEHHUS MPOEKTAMHU. (2 yaca)

Komnonentet KCVII. Ilpaktuueckne BONPOCHI CO3JaHUS KOPHOPATHBHOM
METOJIOJIOTUM yIpaBlieHuss mnpoektamu. [IpoekTHblii opuc u ero (QyHKUUU.
[TpoexTHbiii kKoMuTeT. HMHGMOpPMAIIMOHHBIE CHCTEMBI YMPABICHUS MPOCKTaAMHU.

Bo160op nndopmanmonnoi cucreMsl. Kputnueckue ¢pakTopsl ycnexa.

Il. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOM YACTH KYPCA

9



IIpakTH4yeckue 3aHATHS He MPEeyCMOTPEHbI

JlaGopaTopHble pa6oThl (72 4yaca)

JlaGopaTopnasi padora Nel. @opmupoBanue npoekTHoii uaen (6 yac.)

[Touck mpobiemMsl, TpeOyromiei MHHOBAIMOHHOTO pelieHus. MccnenoBanue
NOTPEOHOCTEN B MHHOBALMOHHBIX pelIeHUsIX B HallMoHanbHON TEXHOIOTMYECKON
naunmatuse (peiaku A>poHET, ABToHET, MapuHET, HeiipoHET). Unentudu-
Kalysg ¥ OTOOp BO3HHUKAIOIIMX MPOEKTHBIX HAeH, uxX aHanmu3. DopMHpOBaHUE
SMART-nenu npoekra. @opMUPOBAHNUE OCHOBHBIX IMOJIOKEHUN KOHIICTIIIUHU TIPO-
exta. [loaTBepxaeHNEe KOHIENIMH MPOEKTa. DKOHOMUUYECKHUE, (PMHAHCOBBIE U Op-

TaHU3aIMOHHO-YIIPABICHYCCKHUEC MOJCIIN ITPOCKTA.

JlabopaTtopHasi padora Ne2. YmnpasiieHue MHTerpamueii npoexkra. ®op-
MHpPOBaHHe OH3HeC-KOHIeNnmuu npoekra (6 uac.)

[Tpoueccrl, KoTOpble 00ECIIEYMBAIOT HEOOXOIUMYIO KOOPAMHAILMIO BCEX 00-
JacTed M JJIEMEHTOB mpoekra. [IpenBapurenbHas penakius ycraBa IPOEKTA.
[IpenBapuTesbHOE OINKMCAHUE COACPXKaHHUS MpoekTa. lIpeaBapuTeNbHBIN IUIaH
yYIOpaBJIEHUs] NPOEKTOM. YTIPaBJIEHUE HCIOJHEHHEM NpoekTa. [IpensapurenbHbIi
pe3yNbTaT NPOeKTa. DKOHOMUYECKASI U COLMaIbHAs LEeIeCO00Pa3HOCTh OCYIECTB-
JICHUsI THHOBAIIMOHHOTO MpoeKkTa. busHec-unes npoekra. Onucanue 6usHeca mnpo-
exta. O0mas koHuenuus OuszHeca. busHec-moaenb NpoekTa. PhIHOYHBIE BO3MOXK-

HOCTH JJIA ITPOCKTA.

JlaGopaTopHasi padora Ne3. ®opMupoBaHue ycraBa npoekra (4 yac.)

dopmanbHas aBropusauus npoekra. DakTopsl BHEIIHEW U BHYTPEHHEU Cpe-
Jbl MPOEKTa. AKTUBBI OpPraHW3alMOHHOro mpouecca. CocTraB ycTaBa NpPOEKTA.

®opmymupoBka SMART-nenu mpoekra. CriocoObl MHUITMAIMU TpoekTa. [lman
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yrpaByieHus: npoekToM. [lmaH ympaBieHUsT MPOEKTOM OMpeAeseT, KaK TOJDKEH
BBITIOJTHATHCS, KOHTPOJIMPOBATHCA U 3aKphIBaThCs TpoekT. CTpyKTypa IUiaHa
yrpasiicHus mpoekToM. ba3oseii mian (Baseline). PaGouwnii (Tekyuii) miaH mpo-
exTa. ba3oBhIif MJ1aH yrpaBieHUs pacnucaHueM. MeTo «Oeryieid BOTHBD.

PykoBoacTBO mpoekToM. OCHOBHBIE OOS3aHHOCTH PYKOBOAMTEINS IMPOEKTA.
OcHOBHas poJib — UHTETPAIMs COCTABHBIX YacTel mpoekta. [Ipunarue pemeHuii B
MPOILIECCE peaTn3aliy MPOeKTa.

YHpaBJICHI/Ie N3MCHCHUAMMU. AJIFOpI/ITM YIpaBJICHUA U3MCHCHUAMMH.

JlabopaTtopnasi padora Ned, dopmupoBaHue cojep:kaHusi nmpoekta (6
yac.)

Conepxanue npoekrta. Conepikanue npoykra npoekra. Coop TpeboBaHmil K
npoekty (Project Requirements). Mcrounuku TpeOoBaHuii Kk mpoekty. IIporecc
OTpeJICICHUs] ¥ JIOKYMEHTUPOBAHUS TMOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH.
Omnpenenenne coaeprxanus npoekra (Scope Definition). Ilnan ynpasienus coaep-
YKaHHEM IIPOEKTA. YIPaBICHUE COJEPKAHUEM MPOEKTA.

CocraB paboT MO OIPEICICHUIO COACPIKAHUSI.

JlaGopaTopHasi paGora Ne5. Mepapxuueckas CTpyKTypa padoT mo npoex-
Ty (MUCP) (6 uac.)

Co3nanue uepapxuueckoit crpykrypsl padot (Work Breakdown Structure).
Hexomnozunus. [laketsl padot. [Iposepka nomHotsl MCP. YcTpanenue n3obTou-
HOCTH PaboT.

[TonTBepxkaEHUE COAEPKAHUS TPOEKTA.

JlabGopaTopuass padora Ne6. Cpoku mpoekra. @opMupoBaHue pacmuca-
Hus mpoekTa (4 yac.)

VYupaenenue cpokamu rnpoekta (Project Time Management). Onpenenenue
omepanuii (Activity Definition). OnpeneneHue mnocaeI0BaTEIBHOCTH ONEparuii

(Activity Sequencing). BsammocBsizu omepanmii. Buael onepanuii.  Meron
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nuarpamm npeamectBoBanus (Precedence Diagramming Method). Onenka pecyp-
coB ormeparuii. OrieHKa «CHH3Yy-BBepx». OlleHKa pecypcoB onepanuii (Activity Re-
source Estimating). Ouenka miurenpHocTr oneparuid (Activity Duration Estimat-
ing).

Paspabotka pacrnmcanus (Schedule Development). Kputuueckuii myts. Me-
ToJ pacueTa kKputudeckoro mytH. CereBas muarpamma (Network Diagram). Cere-
Bass nuarpamma [antra (Network Gantt (Bar) Chart). JlmarpaMma KOHTpPOJIBHBIX

touek (Milestone Chart wiu Master Schedule). Ynpasnenue pactiucanuem.

JlabopaTopnasi padora Ne7. CtoumMocTh npoexkra. @opMupoBaHue 010/1-
’KeTa nmpoekra (6 yac.)

Ormenka croumoctu (Cost Estimating). TounocTs omeHoOK. MeToabl U cpel-
CTBa OIEHKUA CTOMMOCTH.

Omnpenenenne Oromkera mpoekra (Cost Budgeting). Paspaborka OromkeTa
pacxomnoB. Pa3zpaboTka 6a30BOTo IIaHa MO CTOMMOCTH. YTIPaBJICHHE OCBOCHHBIM
oosemoMm (Earned Value Analysis). Onienka cocTosiHus npoekTa. ba3oBbie mokasa-
teau: Planned Value (PV), Actual Cost (AC). Anaiu3 mokasaTelex.

VYrpaBneHue ¢ MOMOIIBIO0 PaCIIUCAHUS U METOJIa OCBOEHHOTO 00bhemMa

JlabopaTtopHnasi pa6ora Ne§. Pucku npoekra (6 4ac.)

BennunHa pricka. BO3MOXHOCTH HACTYIUICHHS pUCKa. BeiawunHa BIMSHHS
pucka. YmpaBieHHe puckamu npoekTa. Jloruka pabotel ¢ puckamu. [lnanuposa-
HUE yIpaBlieHUs puckamu. Mepapxudeckas CTpyKTypa pUCKOB. VneHTHUKAIUsI
puckoB (Risk Identification). KauectBennsiii ananu3 puckoB (Qualitative Risk
Analysis). KonnuectBenHnsbiii aHanu3 puckoB (Quantitative Risk Analysis). ITnanu-
poBaHHE pearrpoBaHUS Ha puckd. CTpaTerww I HETaTUBHBIX PUCKOB U YIPO3.
Crpareruu Juisi MO3UTHUBHBIX PUCKOB M MOTCHIIMAIBHBIX BO3MOXHOCTEH. MOHHUTO-

PUHT U YIIPABJIECHUE PUCKAMMU.
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JlaGopaTtopnass padora Ne9. Ilepconan/komanna mpoekra. Poau B Kko-
MaHje npoekra (6 yac.)

PazpaboTka miaHa yrpaBiieHHs uejoBedeckuMHu pecypcamu (Human Re-
source Planning). HaGop xomanmbel mpoekta (Acquire Project Team). Paspurtme
xomaHn el ipoekta (Develop Project Team). Craguu pa3BuTHs KOMaHAbI. YIIpaB-
JICHWE KOMaHJI0M mpoekTa. Poiu B KOMaH/ie TIpoeKTa. YTpaBieHHe KOMMYHHUKAITH-
SMH TIpoekTa. Mojenb oTIpaBuTeNs U moirydarens napopmanuu. PacnpocTtpane-

Hue uHpopmaiu. KoMMyHUKaTUBHbBIE CETH.

JlabGopaTopnasi padora Nel(. KauecTtBo npoekra. (4 yac.)
OcHOBHBIE MPUHIIUIIBI yTpaBieHus kadectBoM PMI. [Iporeccsl ynpaBieHus

KadecTBOM. [ImanupoBanue kauecTBa. 3aTpaThl Ha KauecTBO. KOHTpOJb KauecTBa.

JlaGopaTopnas padora Nell. Oco0eHHOCTH MHMUIMAIUN, TIJIAHNPOBAHMS
M peajin3alii NPoeKTa B Pa3JIMYHbIX CTAHIAPTH30BAHHBIX cucTeMax (6 Jac.)

WNuctutyt ynpasienus npoektamu (PMI) — ommcanue npoekra B cTaHaapTe
PMI PMBoK. Onucanue npoekra B crannapre IPMA Competence Baseline, omu-
CBIBAIOUIHIA TPEOOBaHMS K KOMIIETEHIIHSIM, HEOOXOIUMBIM MEHEIKEpaM MPOCKTOB
U YJIeHaM NPOEKTHBIX KOMaHJ IJIsi YIPaBJICHUS MPOCKTaMH, MPOTPaMMaMH H
noptdenem npoekroB. Onucanue npoekra B crangapre PRINCE2 (PRojects IN

Controlled Environments — IIpoekThl B yIpaBisieMOii OKPY>KaroIlel cpee).

JlaGoparopHasi padora Nel2. HoBble TEXHOJIOTUM B NMPOEKTHOM JAesATeN b-
HoctH (6 yac.)

Peaymzanmss  npunnunoB  Agile  (Ilpoekt  pasOuBaercss  HeOoOJbIIHE
HOJMPOCKTHI, KOTOPBIE 3aTeM «COOMPAIOTCS» B TOTOBBIA MPOIYKT). Peanm3anms

MIPOEKTA C UCTIOIb30BaHueM PpeiiMBopka SCrum. OcHOBHBIE BCTpeun SCrum.
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Jlabopatopnas pabora Nel3. Co3nanue 3¢ eKkTHBHOI NMpe3eHTALNH HH-
HOBAIMOHHOIO MpoekTa (6 yac.)

[lenun, 3amaym, cTpaterus U METOAMKA MPE3CHTOBAHMS, ayJIUTOPHUS, BpeMs,
aKIICHTHI, JIYYIIAC MPAKTUKU, TUIUYHBIC OIIMOKH, MA0IOHBI, rpad)UuecKue die-
MEHTHI,

B xone nabopaTopHoil paOOThI BBIMOIHSAIOTCS CIEIYIOUIUE MPOMEXKYTOUHbBIE
3aaHus:

- MOAroToBKa 5-10 BapuaHTOB MPE3EHTALMU JIJISl OJTHOTO U TOTO K€ TECTOBOTO
MpOoeKTa (3aaeTcsl MpernoaaBaTeeM), CpaBHEHNE CTPYKTYpP Mmpe3eHTar i, dpdek-
TUBHOCTH JJOCTHKCHHSI 1IETIEH;

- TIOJITOTOBKA TepevHs (OMOIUOTEKH) PEeCypcoB JTyUlIuX MIa0JIOHOB IPE3EH-
TalWi, Iepenayda nepeuns B coctaB akTuBOB kKadenpsl MKCC;

- IOJITOTOBKA Habopa (6MOIMOTEKN) 371eMeHTOB UHGOrpaduKy sl Tpe3eHTa-
[IMH MHHOBAIIMOHHBIX MPOEKTOB (110 HANIPABJICHUSM JEATEIbHOCTH YHUBEPCUTETA),
nepeaaya Habopa B coctaB akTuBOB kKadeapsl UKCC;

- aHaJu3 JYYIINX MPAKTUK MPOBEACHUS MPE3CHTAIMl MHHOBAIIMOHHOTO MPO-
exta (C.Jxo00c, TEXHOJOTHS MOATOTOBKU M MPOBEICHUS MPE3CHTAIMH HHHOBAIIH-

OHHOT'O MPOECKTA).

I1l. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHON PABOThI OBYYAIOIIUXCSI

Y4ebHO-MeToAMUeCcKoe O00ECIIeUeHHEe CaMOCTOSITENbHOW paboThl 0o0yuaro-
HIMXCS M0 JUCHUIUIUHE «YTpaBieHNEe MWHHOBALIMOHHBIMU MPOEKTaMM» MPEICTaB-
neHo B [Ipunoxxennu 1 u BKIitouaeT B ceOs:

— IJIaH-TpaUK BBINOJHEHHUS] CAMOCTOATEIbHOW pabOThl MO ITUCUUILIMHE, B
TOM YHUCJI€ TPUMEPHBIE HOPMBI BpEMEHHU Ha BBIMTOJIHEHHUE 110 KXKIOMY 3aJaHHIO;

— XapaKTEepUCTUKA 3aJaHUil JJI1 CaMOCTOSTENbHOU pabOThl 00YYAIOLIUXCS U
METOJMYECKIE PEKOMEHIALINHU IO UX BBITOJIHEHUIO;

— TpeOOBaHUs K IMPEACTaBICHUIO U O(DOPMIICHUIO PE3yJbTaTOB CaMOCTOS-
TEJIbHOU padoThI;

— KPUTEPUU OLIEHKH BBITTOJIHEHHS CAMOCTOSITEILHOM pabOTHI.
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IV. KOHTPOJIb JOCTUXEHUSI IIEJIEH KYPCA

O1eHOYHBIE CPEICTBA
Kons! 1 3Tamns!
Ne | Konrtponupyemsle pasaenst /
n/n TEMBI JUCHHUITIINHBI q)OpMHpOBaHHﬂ TEK WU KOHTDOJIb HPOMEKYTOTH
KOMIICTCHIINH yH p as aTTecTanus
OCHOBHBIE IPUHLIUIIBI U
METO/bI HCIIOIb30BAHUS
MHQOPMAIIIOHHO- 3HaeT, Peepart, [1P-4 [poexr, I1P-9
KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH, YIPaBICHUS
uHpOpMaIHei ¢
UCIIOJIb30BaHHEM
1 OIIK-
TpHKTaHBIX TIPOrpaMM 3 ymeer Hoxman, YO-3 IIpoekr, ITP-9
JleJIoBoi chepsl
JeSITeTbHOCTH,
UCTIOJIb30BaHHUS
KOMITBIOTEPHBIX TEXHOJIOTHH
u 63 IAHHBIX, 1aKETOB smageer | Tecr, ITP-1 Ipoexr, ITP-9
NPUKJIAIHBIX TPOrPaMM
yIpaBieHUs IPOCKTaMHU
OCHOBHBIE IPUHIIATIBI 1 SHaCT Pegepar, [1P-4 Hpoexr, T1P-9
o | KPUTCPHH aHAIN3A IPOCKTA | [y o | ymeeT Hoxnan, YO-3 ITpoexr, ITP-9
(MHHOBAILIMM) KaK 00BEKTa
YIpaBICHHS BIazfEeT Tecr, I1P-1 IIpoekr, I1P-9
OCHOBHBIE pecypcCsl U 3HaeT Pedepart, [1P-4 [poexr, [1P-9
CTPYKTYPY 3aTpat IO peaii- yMeer Hoknan, YO-3 IIpoexr, ITP-9
3 | 3aMM HTHHOBALIMOHHOTO [1K-4
NPOEKTa B YacTH HH(pa- suageer | Tecr, [TP-1 IIpoexr, ITP-9
CTPYKTYPHI
Merozbl onpesiesnienus 3Ha- 3HAeT Pedepar, [1P-4 ITpoexr, ITP-9
AUMOCTH TCXHUHCCKHX pe- yMeeT Hoxnaz, YO-3 Ipoexr, ITP-9
4 meHnd (M300peTeHmit) ATs IIK-5
UCHOJIL30BaHUA NX B MHHO- Biageer | Tecr, [TP-1 IMpoexr, ITP-9
BAI[IOHHOM ITPOEKTE
3HAET Pedepar, I1P-4 IIpoexr, ITP-9
OCHOBHBIE METOBI 0000111E- bep P
HUSI HAyYHO-TEXHUYECKON
5 UH(QOpPMAIIH, OTEUYECTBEH- IK-9
HOTO 1 3apy0eKHOTO OIIbITa ymeer Hoxnazn, YO-3 Hpoexr, ITP-9
M0 TEMAaTHKE MTPOEKTa
BIIAJICET Tecr, I1P-1 IIpoekr, ITP-9

TuroBble KOHTPOJBHBIE 3a1aHUS, METOJANYECKUE MATEPUAIIbI, OTIPEIEIIIONINE
IPOLETypbl OLICHUBAaHUS 3HAHUM, YMEHUI M HAaBBIKOB U (WJIM) OIBITA ACSITEIBHO-
CTH, a TaKK€ KpUTEPUU U TOKa3aTeslu, HeOOXOAUMbBIE /JIs OLICHKU 3HAHUM, yMe-
HUM, HaBBIKOB U XapaKTEPU3YIOIIUE 3Tarbl (POPMUPOBAHUS KOMIIETEHLUUNA B MPO-

1[ecce OCBOCHHS 00pa3oBaTEILHOM MPOTpaMMBl, pecTaBiaeHbI B [Ipunoxkenun 2.

15



V. CIIMCOK YYEBHOM JIUTEPATYPbI U TH®OPMAIMOHHO-
METOIUYECKOE OBECIHHEYEHHUE JUCHUIIJINHBI

OcHoBHas auTEpaTypa

(onnexmponnwvie u neuammvie uz0anus)

NBanunosa C.B. YnpapneHne HHHOBAIUOHHBIMUA MPOEKTAMH [ DJIEKTPOH-
HBIN pecypc] : yueOHoe ocobue st 6akanaspos / C.B. BanunoBa. — Dnek-
TPOH. TeKCTOBbIEe AaHHbIe. — M. : JlamkoB u K, Aii [1lu Op Menua, 2018. —
188 C. — 978-5-394-02895-3. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/66843.html

Koctioxun [0.1O. VYnpasnenne npoektamu [DHEKTpOHHBIN pecypce] :
npaktukyM / FO.}O. KocTioxun [u ap.]. — DIEKTpOH. TEKCTOBbIC JaHHBIC. —
M. : Mzparensckuit Jlom MUCuC, 2015. — 99 c.. — Pexum pgocrymna:
http://www.iprbookshop.ru/57267.html

[Tono B.JI. YnpaBieHre HHHOBAIMOHHBIMH MPOEKTaMU: Y 4eOHOE MOCOo-
oue / B.JL. Ilonos, H.JI. Kpemnes, B.C. Kosmios; ITox pea. B.JI. ITonosa - M.:
HUIL UTHOPA-M, 2014. - 336 c.: 60x90 1/16. - (Briciee oOpazoBanue: baka-
naBpuat). (meperuier) ISBN  978-5-16-010105-7, — Pexum gocrtyma:
http://znanium.com/go.php?id=455400

[Tonos FO.M. Ynpasnenne npoekramu: YueoHoe nocodue / FO.U. Tlomnos,
O.B. SxoBenko. - M.: HUL] UH®PA-M, 2015. - 208 c.: 60x90 1/16. - (Yueb-
HUKU 11 iporpaMmmbl MBA). (mepemiet) ISBN 978-5-16-002337-3 — Pexxum
noctyna: http://znanium.com/go.php?id=492857

PomanoBa M.B. Vnpasnenune npoekramu: Yuyedbnoe nocodue / M.B. Po-
MaHoBa. - M.: U] ®OPYM: HUII Uudpa-M, 2013. - 256 c.: mi.; 60x90 1/16.
- (Bricmiee ob6pazoBanme). (meperuier) ISBN 978-5-8199-0308-7. — Pexum
nocryma: http://znanium.com/go.php?id=391146

JlonosHUTEIBLHASA JUTEPATYypa
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(neuammvie u snexmponnvie uz0anus)

Adonun A.M. Vnpasienue npoektamu: yueoHoe rnocooue / A.M. Ado-
nuH, FO.H. [aperopoaies, C.A. Iletposa. - M.: ®opym, 2010. - 184 c.: 60x90
1/16. - (IlpodeccronanbHoe obOpazoBanue). (obsoxka) ISBN 978-5-91134-
372-9. — Pexum moctyma: http://znanium.com/qgo.php?id=172350

['pyander A.C. YnpaBneHue nmpoekTamMu [DIEKTPOHHBIN pecypc] : yueO-
Hoe nocobue / A.C. I'pyHnueB. — DIEKTPOH. TEKCTOBbIC AaHHbIe. — Ka3zaHb:
Kazancknii HaMOHAIBHBIN MCCIEA0BATEIbCKUN TEXHOJOTUUECKUN YHUBEPCHU-
TET, 2009. — 255 C. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/64029.html

NneenkoBa C.JI. YnpasieHHe WHHOBAIMOHHBIM IMPOEKTOM [DIEKTPOH-
HbII pecypc] : yaebnoe nocobue / C.JI. Unbenkosa, C.1O. Arynun, B.B. I'y-
KOB. — OJIEKTPOH. TEKCTOBBIE JIaHHbIe. — M. : EBpa3uilckuil OTKPBITHINA WH-
ctutyt, 2009. — 182 c. — 978-5-374-00267-6. — Pexum pocryna:
http://www.iprbookshop.ru/10879.html

Kyuenko E.W. Ynpasnenue npoektamu [DJIEKTPOHHBIN pecypc] : ydeo-
Hoe nocobue / E.M. Kynenko [u ap.]. — DNEKTpPOH. TEKCTOBbIE AaHHBIC. —
OpenOypr: OpenOyprckuii rocyaapcTBeHHbiii yausepcutet, ObC ACB, 2016.
— 269 ¢. — Pexum noctyna: http://www.iprbookshop.ru/61421.html

[Tarenxuii B.E. YnpaBineHnne nHHOBaIMOHHBIMY Mpouieccamu. Opranusa-
[IMOHHBIE ACTEKThl MHHOBAIIMOHHOTO MEHEIKMEHTa [DJIEKTPOHHBIN pecypc] :
yuebHoe nocodue / B.E. Ilsreuxuii, A.JI. I'enkun, B.I1. Paz6erun. — Dnek-
TPOH. TeKCTOBbIC MaHHble. — M. : U3marenbckuit Jlom MUCuC, 2013. — 125
C. — 978-5-87623-711-8. — Pexum JOCTyma:
http://www.iprbookshop.ru/56191.html

CrpouikoB B.I1. OcobeHHOCTH B3aUMOACUCTBUS C MHCTUTYTaMH Pa3BUTHS
NPy YNPABJICHUM WHHOBAIIMOHHBIMU NPOEKTaMU [DIEKTPOHHBIA pecypc] :
yueoHoe mocobue / B.IL. CtpomkoB. — DIEKTPOH. TEKCTOBBIE JTaHHBIE. —

ExarepunOypr: Ypansckuil genepanbHbiii ynusepcurer, 2015. — 132 ¢. —
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978-5-7996-1400-3. — Pexum JocTyna:
http://www.iprbookshop.ru/66571.html

7. [IIxypko B.E. YnpaBnenue puckamu MpoeKTOB [ DIEKTPOHHBIN pecypc] :
yaeoHoe nocooue / B.E. IlIkypko. — DIeKTpoH. TeKCTOBBIC JaHHBIE. — Eka-
TepuHOYpr: Ypanbsckuii penepanbHbiil yausepcuret, 2014. — 184 ¢. — 978-5-
7996-1266-5. — Pesxxum poctyma: http://www.iprbookshop.ru/65997.html

HOpMaTl/IBHO-HpaBOBI)Ie MaTepHaJIbl

1. TOCT P 52806-2007. MeneKMEHT PUCKOB IPOEKTOB. OO0IIHE MOT0KECHHS
DneKTpOoHHBIM (OHJ TMPABOBOM M HOPMATHBHO-TEXHUYECKOH JTOKYMEHTa-
uu. http://docs.cntd.ru/document/gost-r-52806-2007

2. TOCT P 52807-2007 PykoBOJICTBO IO OIIEHKE KOMIETEHTHOCTH MEHEKe-
POB MPOEKTOB DIJIEKTPOHHBIM (DOH/ MPAaBOBOW U HOPMATHUBHO-TEXHUYECKOM
nokymenTaruu. http://docs.cntd.ru/document/1200073588

3. TOCT P 53892-2010. PykoBoacTBO MO OIIEHKE KOMIIETEHTHOCTU MEHEKe-
poB npoekToB. O6IaCTH KOMIIETEHTHOCTU U KPUTEPUH MPO(HECCHOHATIBHOTO
COOTBETCTBUSI. DNEKTPOHHBIN (DOHJ MPaBOBOM M HOPMATHUBHO-TEXHUYECKOMN
nokymenrtanuu. http://docs.cntd.ru/document/gost-r-53892-2010

Ilepeyens pecypcoB HHGPOPMANUOHHO-TEJICEKOMMYHUKANMOHHOM ceTH «UH-
TEePHET»

1. Koncynbrantllntoc — 3akoHoaarenbctBO P®, KoAeKchl M 3aKOHBI B 1O-
cnenaHel penakiun. (Www.consultant.ru/)

2.  Momnopoit yuénsiit - Exxemecsanblii Hayunbli sxypaan (http://moluch.ru/)

3. eLIBRARY.RU - nayunas snextponHas 6ubmmoteka (elibrary.ru/)

4. Naked Science — nayuno-nonynspabiii moprain (https://naked-science.ru/)

Ilepeyenb nHGPOPMANUMOHHBIX TEXHOJIOTHIT M POTPAMMHOI0 00ecreYeHmst

1. KommbroTeps! kiiacca Pentium;
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2. Mynberumenuiinas (pe3eHranuonHas) - cucrtema [Ipoextop 3-chip DLP,
10 600 ANSI-mm, WUXGA 1 920x1 200 (16:10) PT-DZ110XE Panasonic, 3xpan
316x500 cm, 16:10 ¢ »1. mpuBOAOM, KpeIUICHHE HacTeHHO-moTojiouHoe Elpro
Large Electrol Projecta;

3. [loakmaroueHne K OOIICKOPIOPATHBHOM KomIbloTepHOM cetu [IBDY u
cetu MHTEpHET; NUIIEH3UOHHOE MpOorpaMMHOe oOecriedeHue (OOLIECUCTEMHOE U
CIICIIMATIBLHOE).

4. Microsoft PowerPoint

5. Microsoft Project

VI. METOANYECKHE YKA3AHUSA
11O OCBOEHHIO JUCHUITJIMHbI

OOydeHue CTYJEHTOB MO AUCIUIUIMHE «YTPaBICHUE WHHOBAIMOHHBIMU
MPOEKTaMM MPEJIoaaracT YTeHUe JICKIUA, TPOBEJACHUE Ta0OPATOPHBIX 3aHATHH,
a TAaK)KE€ CaMOCTOSTENIbHYIO PabOTy CTyACHTA.

B xome mekuumii mnpenoaaBaTtenb M3JIAracT M Pa3bIACHAET OCHOBHBIC,
HauOoJsiee CIIOKHBIC TOHATHUS TEMBI, a TAaK)KE CBSI3aHHBIC C HEH TEOPETHUYECKHUE U
MPaKTHYECKUE MPOOJIEMBI, TaeT PEKOMEHIAIIUU TI0 BBITIOJHECHHUIO JTA00paTOPHBIX
3aHSATUN U YKa3aHUS 10 BBITIOJHEHUIO CAMOCTOSATEIBHOM paOOTHI.

Ha maGopaTopHBIX 3aHATHSIX 1O 3aJJaHUIO TPEIOJAaBATeNsl BBITTOTHSIIOTCS
KOMILUIEKCHBIE PAa0OTHI JIJIsl 3aKPETUICHUS TTOJYYEHHBIX B XOJ€ JICKIIMOHHBIX 3aHS-
THN TEOPETUYECKUX 3HAHUW. OCHOBHBIM CTEPKHEM KOMIUICKCHBIX 3aJJaHUMN SABJIS-
I0TCS y4eOHO-MHHOBAIIMOHHBIE MTPOEKTHI CTY/IEHTOB. B xo1e mabopatopHbix paboT
MOCJeA0BaTEILHO (POPMUPYIOTCSI MaTEpUaIbl, HEOOXOIUMbIE JJIsI HAITUCAHUS KY]-
COBBIX pabOT M ISl TTOATOTOBKH IPOEKTa, HEOOXOIUMOTr0 MPH MPOMEKYTOTHOM
aTTecTaluu (dk3ameHa u 3adera). 30 % BpemMeHu J1ab0paTOPHBIX PabOT OTBOASATCS
Ha MpeJCTaBJICHUE CTYJICHTaMU pedepaToB U JIOKJIAJIOB [0 TeMAaTHUKaM, CBSI3aHHBIM
¢ TeMoi J1abopaTopHoro 3aHsaTus. Kaxmoe 1abopaTopHoe 3aHATHE COIMPOBOXKIACT-

CA TCCTUPOBAHUEM CTYACHTOB.
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CamocTtosTenbHass paboTa mpeanonaraet paboTy CTyAEHTa C MEePBOUCTOU-
Hukamu. [Ipu atom, npennonaraercs, 4To CTYAEHT KOHCIEKTHUPYET CUCTEMATU3H-
pPOBaHHBIN MaTepuai, u3jaras Marepuan, Kak B BUJE TEKCTa, TaK U B TaOJIMYHOM
Buje. llepuonnyeckn (B COOTBETCTBUM C IJIaH-TpapUKOM) MO HUTOTaM TEKYyIIeH
CaMOCTOSITENIbHOM pa0OThI CTYJEHT TOTOBUT pedepaThl U JOKJIA/bI 110 3apaHEE BbI-
OpaHHOM U COTJIACOBAaHHOM C MPEIO/IaBaTEIEM TEME.

KoHcnekTsl JneKiuil U pe3ylbTaTOB CaMOCTOATEIbHOW pPaldOTHI CIIyKatT
OLICHOYHBIM CPEJICTBOM, IIO3BOJISIOUIMM IPENOJaBaTeNl0 OMNPEACIUTh O00BbEM
KOHCIIEKTUPYEMOTO0 MaTepHuana, COCOOHOCTh CTYJEHTa M3jaraThb MaTepuai, ero
CUCTEMATU3UPOBATh U NPEJICTABIATH B popMe, yTOOHOM ISl TajdbHenel paboThl.

[Ipu mnoarotoBke K Ja0OpAaTOPHBIM  3aHATHUSIM  CTYICHTBl HMEIOT
BO3MOYKHOCTh ~ BOCIIOJIb30BAaThCsl ~ KOHCYJbTALMSIMU — TpenojaBarens. Kpome
YKa3aHHBIX TE€M CTYIEHThl BIIpaBe, II0 COIVIACOBAHHUIO C IpENojaBaTeieM,
n30UpaTh U APYTrue UHTEPECYIONINE UX TEMBI.

KadecTtBo yueOHOI pabOTHI CTYy/IEHTOB MPENOAABaTENb OLICHUBAET B KOHIIE
71a00paTOPHOTO 3aHATHUS, BHICTABISIL B TaHaeM Tekyliue 0ajuibl B TCUEHUH HEJENN
nociie 3aHsATus. CTyIeHT UMEET NMPaBO O3HAKOMUTHCSA C HUMHU.

BoinonHeHne Kaxaoro J1abopaTOPHOIO M CaMOCTOSITENIBHOTO  3aJlaHUs
JOJKHO COMPOBOXKJIATHCS MOJATOTOBKOM U MyOJUYHBIM MPEACTABICHUEM IPEroia-
BaTEJIIO MPE3CHTALINH.

B xone npoxoxaenus kypca (6 ceMecTp) CTyIeHTaMH J0JIKHA ObITh MOATO-
TOBJIEHA U 3alUIIeHa KypcoBasi paboTa, TeMa KOTOpPOM COBNAAAeT ¢ TEMOMW corjia-
COBAHHOTIO C MpEMnoaaBaTesieM y4eOHO-HHHOBALIMOHHOTO MPOEKTA.

NTOroBelii KOHTPOJIb PE3YJBTATOB MPOXOXKAECHUS Kypca «YNpaBJICHUE WH-
HOBAIMOHHBIMH MPOEKTAMU» MPEAIOoiaraeT BbIIOJHEHUE U 3aIIUTY KaXIbIM CTY-
JICHTOM Y4eOHO-MHHOBAaLIMOHHOTO MPOEKTa, C(hOPMHUPOBAHHOTO HA OCHOBE IMOJIY-
YeHHBIX B XOJ€ M3Y4YeHMs] JUCHMIUIMHBI 3HaHuM. [lpu 3TOM cTyneHT o0s3aH uc-
M0JIb30BaTh MaKCUMaJIbHO-BO3MOKHOE KOJIMYECTBO MPOLIECCOB YIIPABICHUS MHHO-

BallMOHHBIMHU ITPOCKTAMMU.
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VIl. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCHUITIJINHBI

MynbTUMEIUITHAS AYJUTOPUS:

[Tpoextop 3-chip DLP, 10 600 ANSI-mm, WUXGA 1 920x1 200 (16:10) PT-
DZ110XE Panasonic; skpan 316x500 cm, 16:10 ¢ »1. mpuBOAOM; KpeIJICHUE
HacteHHo-noronouHoe Elpro Large Electrol Projecta; mpodeccuonansnas XKK-
maneas 47", 500 Kp/m2, Full HD M4716CCBA LG; mnoacucreMa
BHUJICOUCTOYHUKOB  JIOKyMeHT-Kamepa CP355AF  Avervision; mojacucTeMa
BUJICOKOMMYTAIIMH;  TOJCHCTEMAa  ayJUOKOMMYTAIlMd W 3BYKOYCHJICHHUS;
MOJACUCTEMAa MHTEPAKTUBHOTO ympasieHus; OecrnpoBoanbie JIBC obecneueHsl
cucrteMmoi Ha 6a3ze Touek goctymna 802.11a/b/g/n 2x2 MIMO(2SS).

Kommnerorepsl ¢ noctynom B IHTEpHET.
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IIpunoxenue 1

MUHHUCTEPCTBO HAVKHU U BBICIIIET'O OBPA3BOBAHU S POCCUMCKOM ®EJIEPALINN

qbezlepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II)HOG YUPCKACHUC BBICIICTO 06p330BaHI/I$I
«/{aabHEeBOCTOYHBIN (eepaibHbI YHUBEPCUTET»
(ABDY)

MHXEHEPHAS HIKOJIA)

YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM
PABOTBI OBYUYAIOILINXCA
0 AMCHUIUINHE «YIIPaB/IeHHe HHHOBAIIMOHHBIMHU IPOEKTAMM»
Hanpasienue noarorosku 27.03.05 UunoBaruka
[Iporpamma akaneMuyeckoro OakanaBpuara «Y npaBlieHUEe HHHOBALUSIMI)
dopMa NOATOTOBKH OYHAA

BaaauBocToK
2018
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IInan-rpa¢guk BHIMOJTHEHHUSA CAMOCTOATEIbHONH PadOThI MO JMCHMILIMHE

Ne Hara/cpoxkn Bua camocrositesqibHoil pa- | [lpumepnbie | @opma KOHTPOJISA
BBINNIOJIHCHHUSA 00THI HOPMBI Bpe€-
n/n
MCEHH Ha
BBIINTIOJIHCHHUC
1. 1 Henens Koncnexkr, [TP-7 8 yacoB [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
2 1 Henens Koncnexkr, [TP-7 12 gacom [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
3 1 Henens Koncnexkr, [TP-7 10 gacon [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
4 1 nenens Koncnexkr, I[TP-7 10 gacom ITpoBepka KOHCIIECK-
Ta MpernojiaBaresieM
5 B teuenun | Koncnexkr, [1P-7 14 gacos [IpoBepka npoekra
cemecTpa MpernojiaBareseM

PexomeHaanuu Mo caMmoCTOATEIbHOM padoTe CTYACHTOB

CamocTtosiTenbHas padoTa npeanoiaraer padoTy CTyAeHTa B OMOIMOTEKE ¢

WCIIOJIb30BAaHUEM TTPEJIaraeMou K U3y4eHHIO JIUTEPATypbl U OUCK MH(OpMAIUU B

HNurtepHet-pecypcax. [Ipu 3ToM cTyeHT cucTeMaTu3upyeT Matepuain u ohopmiIs-

€T 3aIlMCHu B BHJAC KOHCIICKTOB. HpI/I CuCTEMaTu3alu OTACIBbHBIX (bOpMy.TI Hu CIIO-

COOOB PEIICHUsI CTYJEHT CTPEMHTCS BBISIBUTH KaK MOXKHO OOJIbIIIE BAPUAHTOB pe-

IICHUS C YKa3aHHUEM HpH‘II/IHHO-CHCI[CTBCHHOﬁ CBA3HU 110 UX IIPUMCHCHUIO.

BrlinonHeHre mpoekTa mpeanojaraer padoTy HaJl 4acThiO BBITYCKHOM KBa-

JTU(GUKAITMOHHONW Pa0OThI MO MPOABUKEHUIO WHHOBAIIMOHHOTO MPOEKTa W pa3pa-

O00TKE MEpONPUATUIA MO €r0 peajan3alvi, B TOM YUCJIE U B paMKax APYrux y4deo-

HBIX JUCLHHUIIINH (B JaCTHU YIPABJIICHUA WHHOBAIIMOHHBIMHA HpOGKTaMI/I).

MGTO)]I/I‘IGCKI/IG YKa3zaHudA K HAIIMCAHUIO KOHCIIEKTA

Koncnekt MokeT ObITh BBITIOIHEH B ITIEYaTHOM WMJIU IMTHCHbMEHHOM (hopme.

OcHOBHbIE TPeOOBaHUS K KOHCIIEKTY:
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1. Tema uzyuaemoro Marepuana.

2. 3amuch OCHOBHBIX MOHSTHH, ONpPENEICHNU, 3aKOHOMEPHOCTEN, Popmy,
CTaHAApPTOB U T.JI.

3. 3akioueHue Mo NpoiICHHOMY MaTepHany.

4. Cnucox UCHOJIb30BaHHBIX UICTOYHHUKOB.

KOHCIIEKT NOMKEH coAepKaTb HCXOJHBIE JaHHbIE MCTOYHMKA, KOHCIIEKT
KOTOPOT'O COCTaBJIEH.

B HEM n0mKHBI HAWTH OTpa)keHUE OCHOBHBIC MOJOXKEHUA TekcTa. OO0bEM
KOHCIEKTA HE JIOJKEH IMPEBBIIATH OJHY TPETh MCXOAHOTO TEKCTA. TEKCT MOKET
OBITh KaK HAay4YHbIH, TaK 1 HAYYHO-TIOYJIAPHBIN.

Cnenaiite B BalleM KOHCHEKTE HMIMPOKHUE MOJS, YTOOBI B HEM MOYKHO OBbLIO
3aIMCcaTh HE3HAKOMBIE CJIOBA, BO3HUKAIOIINE B XOJE YTEHUS BOIIPOCHI.

CobmroaliTe OCHOBHBIE IIPaBUJIa KOHCIIEKTUPOBAHUS:

1. BHUMaTeapbHO IMpOYMTANWTE BECh TEKCT WM €ro (parMeHT — maparpad,
TJIaBY.

2. Boigenure nHPpOpMaTUBHBIE HEHTPHI IPOUYUTAHHOTO TEKCTA.

3. IlpoaymaiiTe ri1aBHbIE TOJIOKEHUS, CHOPMYITUPYUTE UX CBOMMU CIOBAMU
Y 3aIlAILIUTE.

4. IloaTBEpaANTE OTAEIBHBIE TOJIOKEHHUS LIUTATAMH WM IIPUMEPAMU U3 TEK-
CcTa.

5. Wcnonb3yiiTe pasHble IBETA MAPKEPOB, YTOOBI MOMYEPKHYTH TIABHYIO
MBICJIb, BBIJIEIUTH HanOosee BaKHbIE (PparMeHThl TEKCTA.

KoHcnekT — 310 cokpaménnas 3anuch uHpopmanuu. B KkoHCniekTe, Kak U B
Te3UCax, JOJKHBI ObITh OTPAa)KEHbl OCHOBHBIE IOJIOKEHHSI TEKCTa, KOTOphIE MpU
HEO0OXOJAMMOCTHU AOTMOIHSIOTCS, aprTyMEHTUPYIOTCS, UJUTFOCTPUPYIOTCS OJHUM WJTU
JBYMSI CAMBIMU SIPKHMH U, B TO K€ BpeMs, KPATKUMH IIPUMEPAMH.

KoHncnekt mMoxeT ObITh KpaTKUM WM MOoApOoOHbIM. OH MOXET COJEep’KaTh
0e3 U3MEHEHHUs MPEAIOKEHHUSI KOHCTIEKTUPYEMOI'0 TEKCTa WM UCIOJIb30BaTh JIPY-

rue, 0oJsiee cxKaThie POPMYIUPOBKH.
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KoncnekTupoBanue sBiseTcst OqHUM u3 Hanbonee 3()PEeKTUBHBIX CIIOCOO0B
COXpaHEHHUs OCHOBHOTO COJIEPKaHUS MPOUYUTAHHOTO TEKCTa, CIIOCOOCTBYET (op-
MUPOBAHUIO YMEHHI W HaBBIKOB mepepaboTku to0oil mHpopmanuu. Koncmnekr
HEOO0XO0MM, 4TOObI HAKOMUTH MHGOPMAIUIO ISl HamucaHus Oosiee CIOXKHOM pa-
00THI (KOJUIOKBUYM, ITPOEKT).

Buipl KOHCIIEKTOR: TJIaHOBBIN, TEMATUYECKUH, TEKCTYabHBINA, CBOOO THBIMN.

[InaHOBBIA KOHCHEKT COCTaBJISIETCS HA OCHOBE IUJIaHA CTAaThbU WJIM IIJIaHA
KHUTY. KaX1oMy MMyHKTY TUJIaHa COOTBETCTBYET OIpECNIeHHAs YaCTh KOHCIIEKTA.

TeMaTnueckuid KOHCHEKT COCTABJISIETCS HAa OCHOBE pslla UCTOYHUKOB U
MpeCTaBIACT CO00M MH(OPMALIMIO IO ONPEICICHHON Mpodieme.

TekcTyanbHbId KOHCIIEKT COCTOUT B OCHOBHOM M3 LIUTAT CTaThU WU KHHUTH.

CB0OOOIHBIN KOHCIICKT BKJIIOYACT B CEOS BBIITUCKH, IIUTATHI, TC3HUCHI.

Kpurepun oneHku:

[ 8 0a/ToB BBICTABISICTCS CTYACHTY, €CIM BCE BBITIOJHEHHBIE KOHCIICKTHI
HaIMCaHbI JJOTUYHO, CUCTEMATU3UPYIOT MIPEACTABICHHBIA MaTepral JOJKHBIM 00-
pasom;

[ 4 GaJia BBICTABIIACTCS CTYJIEHTY, €CJIA BCE BBHITIOJIHEHHBIE KOHCTIEKThI HAIH-
CaHbl, CUCTEMATU3UPYIOT MPEACTABICHHBIA MaTepHUall TOJDKHBIM 00pa3oM, UMEIOT-
Cs1 OTJEJIbHBIE HETOYHOCTH B U3JIOKCHUU,

[ 2 GaJiyia BBICTABIIICTCS CTYJICHTY, €CJIM KOHCIEKTHl HAIMMCAHbI, OTCYTCTBYET
JIOTHUYECKasl CUCTEMAaTU3alusl MaTepHaa;

[ 0 GastoB BRICTABISIETCS CTYACHTY, €CJIM KOHCIIEKTHI OTCYTCTBYIOT.
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[Tpunoxenue 2

MHHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30BAHU S POCCUMCKOU ®EJEPALINN

@enepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'H>HOC YUPCKACHUEC BBICIICTO O6p330BaHI/I$I
«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(ABDY)

HNHXEHEPHAS IIIKOJIA)

®OHA ONEHOYHLIX CPEJICTB
M0 JUCIHHIUINHE «YTPaBJ/ieHHe HHHOBAIMOHHBIMH MPOEKTAMM)
Hanpasiaenue noaroroBku 27.03.05 UnHoBaTHKA
[Tporpamma akagemMudeckoro 6akagaBpruara « Y npaBJIeHUE HHHOBAIIUSIMU
dopma NOArOTOBKYU OYHAS

BaaguBocTok
2018
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MMacnopt ®OC

Koxa u ¢popmysiupoBka
KOMIIETeHIIH U

dranbl GOPMUPOBAHUS KOMIIETEHIIUN

OIIK-3 criocoGHOCTH Uc- OCHOBHBIE  OPraHU3alMOHHBIE  HUHCTPYMEHTHI
M0J1b30BaTh HHPOPMAIIH- 3naer YIIPaBJICHUS MPOEKTaMH (CETEeBbIe MAaTPHUIIBI, Ce-
OHHO-KOMMYHHUKAIIHOHHBIC TEBbIC MOJICJIH, MATPHUIIBI OTBETCTBEHHOCTH, WH-
TEXHOJIOTHH, YIIPABIIATH (bOpMaIMOHHO-TEXHOJIOTHIECKUE MOJICITH );
MH(OpPMALHEH ¢ HCTIOITb- HAXOJUTh U OLEHUBATL HOBHIE PHIHOYHLIE BO3-
30BaHUEM NPUKTIATHBIX Ymeer MOYHOCTH ¥ ()OPMYJIHPOBATH OU3HEC-UJICIO
MIPOTPaMM JIETIOBOU Cephl
JeATeIIbHOCTH, UCIIOJIb30-
BaTb KOMIIbIOTCPHBIC TCX~ CpeICTBAMU IIPOrPAMMHOIO 00€CII€UEHHs aHAIIK-
HOJIOTHH 1 0a3bl NaHHBIX, | Braneer 32 M KOJMYECTBEHHOIO MOJEIUPOBAHHMS CHCTEM
MaKEThI MPUKIIATHBIX IPO- yIIpaBJIeHus
rpaMM YIpaBJICHUS TPOCK-
TaMu
IK-3 cioco6HOCTH HC- MOCIICIOBATEILHOCT BBITIOJIHEHUSI paboT Mo pas-
M0JIb30BaTh HHGOPMAIK- | 3HaeT paboTKe MpoeKTa, CTPYKTYPY M COCTaB PE3yJIbTH-
OHHO-KOMMYHHUKAIIHOHHBIC PYIOIIKMX JaHHBIC PaOOThI JOKYMEHTOB
TCXHOJIOTHH, YIPABIIATD MOJIEJIUPOBATh OM3HEC IPOIECCHl H 3HAKOM C Me-
nnopmatmei ¢ neroms- | Y MECT TOJITAMH UX PCHHXHHUPHHTA
30BaHUEM TPHKJIATHBIX
MIporpamm JIeJI0BOM chepsl
JeATeIIbHOCTH, UCIIOJIb30-
BaTh CETEBBIE KOMIBIOTED- METOJaMH ¥ TPOrPAMMHBIMH CPEACTBAMHU 00pa-
HEIE TEXHOIOTHM K 63351 OOTKH J1e710BOM MH(GOPMAIIMH, CITIOCOOCH B3aMMO-
JIAHHBIX B CBOEii IpeaMer- | BIIazeeT JACUCTBOBATh €O CIOyKO0amu HMH(MOPMAIMOHHBIX
HO# 0GJIACTH, MAKETHI TEXHOJIOTUH U 3PPEKTUBHO HCIOIB30BaTh KOPITO-
NMPUKTATHBIX TIPOrPAMM paTHBHBIC HH(POPMAITMOHHBIE CHCTEMBI
AT aHAIU3a, pa3padoTKu
U YIIPABJICHHUS [IPOEKTOM
Inaer npo0OJieMbl, BO3HHKAIOIINE B IPOIECCE YIpaBie-
HHSI MHHOBAIIMOHHBIM TIPOSKTOM
OLICHUTh YKOHOMHYECKYIO U COLHATBHYIO [eTIeCO-
IIK-4 criocoOHOCTH aHa- Veer 00pa3HOCTh  OCYIIECTBIIEHUS HWHHOBAIIMOHHOTO
JIM3UPOBATh MPOCKT (MH- HpOEKTa ¥ pa3paboTaTh OM3HEC-IJIAH MHHOBAIH-
HOBAIIMIO) KaK 00bEKT OHHOT'O IIPOEKTa
YUpaBJICHHS MpE/ICTABICHHEM O B3aUMOJICHCTBUH TPEINPUHHI-
Brazeer Matess (MHUIMaTopa MpoeKTa) U uHBectopa (¢pu-
HAHCHPYIOILIETO MPOEKT); IAHUPOBAHHUHU, OPraHH-
3aIMi, KOHTPOJIEe; MOTHBAIIUK PabOT 110 MTPOEKTY
ITK-5 criocoBHOCTS onpe- KOHIICTIIIMH, TPOIEAyPHI, MPHEMBI, OOecreunBa-
JEATH CTOMMOCTHYIO IOIHE PYKOBOJUTEIIAM MPOEKTOB BO3MOKHOCTH
NPUHSTHS PAIIMOHATBHBIX PEIICHHI; 0COOCHHOCTH
OIICHKY OCHOBHBIX pecyp- | 3HaeT

COB H 3aTpar 10 peain3a-
IIUH TTPOCKTA

WHHOBALMOHHBIX MPOEKTOB U MeTOAbI 3(pPeKTus-
HOTO OCYILIECTBJICHHUS MpPOEKTa B pPaMKaxX KOH-
KPETHOTO MpeanpusaTusi, Gupmsl, opraHu3anuy.
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Vieer 000CHOBATh MPUHATHE PELICHUN B Mpoliecce pea-
JM3a1UH ITPOCKTA
pa3paboTKOil, aHAIM30M U OIECHKOM Ou3Hec-
Bianeer IUTAHOB U OOOCHOBAHWN MHBECTHUIMHA PAa3TUUYHBIX
IIPOEKTOB
MK-9 cHocoBHOCTE Hc- Snaer METO/bl TUITAHUPOBAHMS MPOEKTa, B TOM YHCIIC B
0JIb30BaTh KOTHUTHBHbIN YCJIOBHAX HCOMPEACICHHOCTH
MOXOJ] ¥ BOCTIPUHUMATh NPUMEHATh KOJIWYECTBEHHBIE M KadeCTBEHHBIC
(0060061matTe) Hay4HO- Vieer METOJIbl aHAJIN3a IPU NPUHITUU YIPABICHUYECKUX
TEXHUYECKYI0 nHpopma- peLIeHniT U CTPOWUTh SKOHOMHYECKHE, (pUHAHCO-
MO0, OTCYCCTBCHHBIN U BbI€ U OpPraHU3AIMOHHO-YIIPABICHYECKIE MOJICIIN
3apyOeKHBIH OTBIT IO Te- [POBEJICHHEM KOHTPOJISI COCTOSIHHSI TPOEKTOB B
MAaTUKE UCCIIEIOBAHUS Brageer XOJIe MX PEeATH3aIH

OLeHOYHBIE CPENCTBA
Kons! 1 3Tamnsl
Ne | KoHTtponupyemble pa3nensl /
n/n TEMBI (bopmuposans . TIPOMEXKYTOYH
JVCIUTITHHEL . TEKYLIHid KOHTPOJIb
KOMIETCHI U as aTTecTraius
OCHOBHBIE IPUHIUIIEI 1
METO/IbI HCIIOJIB30BAHUS
UHPOPMAIIOHHO- 3HaeT, Pegepar, [1P-4 [poexr, I1P-9
KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH, YIIPaBICHUS
nHpOopMaIuei ¢
UCTIOJIb30BaHHEM
1 OIIK-
TIPUKJIATHEIX IIPOrpaMM 3 yMeer Hoxman, YO-3 [Ipoexkr, I1P-9
JIETOBOM chepsl
JeSITeTIbHOCTH,
UCTIOJIb30BaHHUS
KOMITBIOTEPHBIX TEXHOJIOT It
u 623 IAHHBIX, N1AKETOB BJIAJIEET Tect, IT1P-1 IIpoekr, I1P-9
NPUKIIAIHBIX TPOrPaMM
yIpaBJIeHHUs TPOEKTaMHU
OCHOBHbBIE PUHLHUIIBI U 3HAcT Pegepar, 11P-4 IIpoekr, ITP-9
o | KPUTCPHH aHAIN3A IPOCKTA | [y o | ymeeT Hoxnan, YO-3 IMpoexr, ITP-9
(MHHOBAIIMM) KaK 00BEKTa
YIpaBIeHHS BIasEeT Tecr, I1P-1 [Ipoekr, I1P-9
OCHOBHBIE pecypchl U 3HAET Pedepar, [1P-4 [poexr, I1P-9
CTPYKTYPY 3aTpat IO peaJii- yMeer JHoxknan, YO-3 IIpoexr, ITP-9
3 34l UHHOBAIMOHHOI'O T1K-4
NPOEKTa B YacTH HH(pa- Bnageer | Tecr, [TP-1 IIpoexr, ITP-9
CTPYKTYPBI
Merozel onpezenenus 3Ha- 3HaeT Pegepar, ITP-4 Ipoexr, TTP-9
HAMOCTH TEXHHHCCKHX pe- yMeeT Hoxnan, YO-3 IIpoekr, I1P-9
4 HIeHui (1300peTeHnit) ans [K-5
UCIOJIL30BaHNSA NX B MHHO- Biageer | Tecr, [TP-1 IMpoexr, TTP-9
BaI[IOHHOM ITPOEKTE
OcHoBHBIE METO/IBI 06001IIe-
5 A o [IK-9 | 3naer Pedgepar, [1P-4 [poexr, I1P-9
HUSI HAYYHO-TEXHUYECKOM
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nH(POPMAITUH, OTCUCCTBCH-
HOTO U 3apy0eKHOTO OIThITa
M0 TEMATHKE MPOCKTA

yMeeT

Hoxnan, YO-3

Ipoexkr, I1P-9

BJIAJIEET

TecT, ITP-1

IIpoekr, ITP-9

HIkana oueHuBaHUs YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHIIMM
M0 JUCHHUIUINHE «YTNPaBJ/ieHHe HHHOBALMOHHBIMH MPOEKTAMM)

Kox n popmy-
JIMPOBKA KOMIIe-
TeHUUHU

Jrtanbl GopMHUPOBAHHUA KOMIIE-
TeHUUH

KpUTepHHu

MmoKa3aTe/iu

OIIK-3 cnioco06-
HOCTb HCIIOJIB30-
BaTh UHPOpMa-
IIUOHHO-
KOMMYHUKAIIUOH-
HbIE TEXHOJIOTHH,
YIIPaBIATh UH-
(dhopmarueii ¢ uc-
MOJIb30BaHUEM
MPUKIIATHBIX
MpoTpaMM JIejo-
BOi cpepsr aes-
TEJILHOCTH, UC-
0JIb30BaTh KOM-
MNBIOTCPHBIC TCX~
HOJIOTHU U 0a3bl
JTAHHBIX,, TAKETHI
MIPUKIIaTHBIX
MpOrpaMM yIpas-
JICHUS TIPOCKTaMU

OCHOBHBIE IIPHH-
[UIBI 1 METOABI
MCIIOJIb30BaHUS
UHPOPMAaIHOHHO-
KOMMYHHUKAIIHOH-
HBIX TEXHOJIOTHH,
yHpaBIeHUs UH-
(hopmarmeii ¢ uc-

3HaHHE OCHOB-
HBIX TIPHUHITATIOBR
1 METOJIOB HC-
I10JIb30BaHUA UH-
(hopMaImoHHO-
KOMMYHUKAIIAOH-
HBIX TEXHOJIOTHH,
YIIpaBICHUS UH-
(dhopmarmeii ¢ uc-

CriocobHOCTE OnH-
caTb He MeHee 3 Me-
TOJIOB UCIIOJIb30Ba-
HUS HHPOPMALIUOH-
HO-
KOMMYHHKaLHOHHBIX
TEXHOJIOTHM, yIIpaB-
nenus nHGopmarmen
C HCIIOJIb30BaHUEM

3HaeT (Mopo- | MOJB30BaHUEM THI0JTb30BaHUEM HPUKJIAJTHBIX TIPO-
TOBBIN YpO- | MPUKIAIHBIX PO- | TPUKIATHBIX rpamM JIeJIOBO# cde-
BCHB) TpaMM JIeJIOBOM IpOTpaMM JIeJIO- | PBI IESTENBHOCTH,
ctepsl IeATenbHO- | BOH cepsl aes- WCTIONTb30BaHMUS
CTH, UCTIOJIb30Ba- TEJNBHOCTH, UC- KOMITBIOTEPHBIX TEX-
HUSI KOMIIBIOTEP- MOJIH30BaAHUSI HOJIOTHI U 6a3 aH-
HBIX TEXHOJIOTUH U | KOMITBIOTEPHBIX HBIX, TAKETOB MPHU-
0a3 JaHHBIX, TAKe- | TEXHOJIOTHH M 0a3 | KIaIHBIX IPOrpamMM
TOB MPUKIIATHBIX JIAaHHBIX, TAKETOB | YIPaBJICHUS MPOEK-
NpOrpamMM yIpaB- | MPUKIATHBIX TamMu
JICHUSI IPOEKTaMU | TIPOTPaMM yIIpaB-
JICHUs] IPOCKTaMH
Ymenune ucnonb- | CnocoOHOCTH Uc-
UCIIONIb30BaTh MH- | 30BaTh HH(POpPMa- | MOJIB30BATh HE MEHEe
(hopMaImoHHO- IIMOHHO- 3-x nH(pOpPMAaITNOH-
KOMMYHHKAIIMOH- | KOMMYHHUKAIIHOH- | HO-
HbBIE TEXHOJIOTHH, HBIE TEXHOJIOTHH, | KOMMYHHUKAI[HOHHBIX
YIpaBJIATh HHPOP- | YIPaBIATh HH- TEXHOJIOTHH, yIpaB-
Marmel ¢ ucrnonb- | opmarnmeit c uc- | IATh HHPOPMALIUEH C
30BaHUEM TPH- MOJIb30BaHUEM WCTIOJIb30BaHHEM
ymeer (po- KJIQJIHBIX TPO- TPUKJIATHBIX MPUKJIQTHBIX TPO-
. rpaMM JIeIOBOM MPOTpaMM JIeNo- | TpaMM JIeNoBO# ce-
JIBUHYTBIN)

cdepsl AesTeNbHO-
CTH, HCIIOJIB30BATh
KOMITBIOTEPHBIC
TEXHOJIOTHH U 0a35I
JaHHBIX, ITAKETHI
MPHUKJIATHBIX ITPO-
rpaMM YITpaBJICHUS
MPOEKTaMHU

BOW cepsl aes-
TEIIBHOCTH, UC-
MOJIL30BaTh KOM-
MBIOTEPHBIC TEX-
HOJIOTUH H 0a3bl
aHHBIX, TAKETHI
MIPHUKJIATHBIX
MPOrpamMM yIpas-
JICHUSI POCKTaMU

PBI IeATeTLHOCTH,
HCITOJI30BaTh KOM-
NBIOTEPHBIE TEXHO-
JIOTHH ¥ 0a3sl JaH-
HBIX, TAKETHI IPU-
KJIaJTHBIX MIPOrpamMm
YIIPABJICHHSI IPOCK-
TaMH

CIIOCOOHOCTBIO HC-

BIIaneeT (BBI-

Bnagenue meto-

CriocoOHOCTh
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COKHIA)

MOJIL30BaTh HH-
(hopMaIMOHHO-
KOMMYHUKAIIUOH-
HBIC TEXHOJIOTHUH,
yHIpaBisaTh HHDOP-
Malxen ¢ UCIoJb-
30BaHUEM IPH-
KJIQJHBIX TIPO-
rpaMM JIeJTI0BOM
cdepsl AeaTeNbHO-
CTH, UCTIOJIb30BaTh
KOMITBIOTEPHBIC
TEXHOJIOTHH U 0a3bl
JTAHHBIX, TTAKETHI
MPUKIIATHBIX TIPO-
rpamMM yIIpaBJICHUSI
MPOEKTaMHU

JTaMU HCII0JIb30-
BaHUsA HHPOpPMa-
IIUOHHO-
KOMMYHHKAITHOH-
HBIX TEXHOJIOTHIH,
yIpaBIICHUS UH-
(dhopmarueii ¢ uc-
MOJIb30BaHUEM
TIPUKIATHBIX
MPOrpaMM JIeJIo-
BOM cepsl aes-
TENBHOCTH, UC-
MOJIH30BaAHUSI
KOMITBIOTEPHBIX
TEXHOJIOTHH 1 6a3
JIAaHHBIX, TAKETOB
MPUKIIATHBIX
MpOrpamMmM yIpas-
JICHUS] TIPOCKTaMHU

YIIPABISITh HHHOBA-
LIMOHHBIMU MPOEK-
TaMH Ha OCHOBE HC-
MOJIb30BaHUS HE Me-
Hee 3-x mHbopMaIy-
OHHO-
KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHH, KOM-
MBbIOTEPHBIX TEXHO-
JIoTUH 1 0a3 JaHHBIX,
MaKeTOB MPUKIA-
HBIX IIpOTrpaMm
YIPABICHUS IPOEK-
Tamu

IK-3 cnoco6-
HOCTb UCHOJb-
30BaTh UHPOP-
MAaIMOHHO-
KOMMYHHUKAIIH-
OHHBIE TEXHOJIO-
THH, YIIPABIIATh
nHpopmarmeii ¢
UCTIOJIb30BaHH-
€M MPUKIIATHBIX
MIPOrpaMM JIeJI0-
BOM cepsl aes-
TEIbHOCTH, UC-
MOJI30BATh CE-
TEBbIE KOMITBIO-
TEpHBIE TEXHO-
JoTUH U 0a3bl
JIAHHBIX B CBOEU
peaMeTHON 00-
JIaCTH, TAKETHI
TIPHUKJIATHBIX
TIPOTPAMM JIJIsI
aHalm3a, paspa-
OOTKHU U yIpaB-
JICHUSI IPOEKTOM

3HaeT (Tmopo-

OCHOBHBIE ITPUH-
LUIIBI U KPUTEPUU
aHaau3a IpoeKTa

3HaHHUE OCHOB-
HBIX HpI/IHHI/IHOB
aHaM3a MpoeKTa

CrocoGHOCTH TIepe-
YHUCJIUTh HEC MCHEC
TpeX KpUTEepHEB aHa-

TOBBIN ypo-
BeHD) (MHHOBAITIH ) KaK (MHHOBAIMK) KaK | JIM3a MpoeKTa (MHHO-
o0beKTa ympasie- | 0OBEKTa yrpaB- BaIllM) KaK 00beKTa
HUS JICHHS yhpaBJICHUsI
YMmeHue aHaau- CriocoOHOCTS HC-
3MpOBaTh MIPOEKT | MOJIB30BATh HE MEHEE
(uHHOBaIMIO) Kak | Tpex popm uHDpa-
00BEKT ynpasiie- | CTPYKTYPHOH HOA-
HUSL U1 MCIIOJNb- | JI€PYKKU MHHOBAIHU-
aHATU3UPOBATh 30BaHHs BCEX OHHOM AEATEIEHOCTH
yMmeerT (Ipo- | MpoeKT (MHHOBa- ¢dopm nndpa- TIpU aHaJIM3€e MPOEK-
JIBUHYTBIN) IIUI0) KaK O0BEKT CTPYKTYpHOH Ta (HHHOBAIINH) KaK
yIpaBJICHUsI MOJJICP’KKH WH- 00BeKTa yIpaBIeHHS
HOBaIIMOHHOM
JeSITETbHOCTH
IIPY peaIn3aliu
WHHOBAIIMOHHBIX
IIPOEKTOB
Bnanenne meto- Cr1ocoOHOCTB HUC-
JlaMH aHaJI3a MOJIb30BaTh HE MEHEE
MPOEKTOB (MHHO- | TpeX METOOB aHa-
BaIlMii) B TOM TU3a IPOEeKTOB (MH-
CIIOCOOHOCTBIO

BJIa/ieeT (BHI-
COKHI)

M0JIb30BATHCS Me-
TOJIaMH aHAJN3a
MPOEKTOB (MHHOBA-
ui)

qHCIIe U IS
BCTPauBaHUs UX B
CUCTEMBI UHHO-
BallMOHHOU WH-
(bpacTpyKTypHhI
peruona (B MHHO-
BaI[MIOHHYIO 3KO-
CUCTEMY)

HOBAIIWI) JJIs B3au-
MOJIEHICTBHS HE Me-
Hee, YEM C MSATHIO
cyOBEKTaMH HHHO-
Bal[MOHHOU HH(pa-

CTPYKTYpBI

ITK-4 crioco0- OCHOBHBIE pecypchl | 3HaHWE OCHOB- Croco6HOCTE OIH-
HOCTb QHATM3H- | o0 (opo- W CTPYKTYPY 3aTpaT | HbIX PECYPCOB H caTh HE MEHEE YECThI-
POBATH IPOEKT roBB ypo- MO pean3aIum CTPYKTYPBI 3aTPaT | peX BHJIOB PECYPCOB
(I/IHHOBaHI/HO) BCHL) MHHOBAIIMOHHOI'O 110 peajinzaliuu U IIATU BUOB 3aTpar
Kak 06’BCKT IMPOCKTAa B 4aCTHU MHHOBAIIUOHHOI'O Ipu p€ajausali UH-
HHPPACTPYKTYPHI MPOCKTA HOBAIMOHHOTO TIPO-
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YIIpaBJICHUS eKTa
YMenwue npu- CnocoOHOCTh TIpH-
IpUBJIEYb [UIA CTO- | BJIE€Yb JUISI CTOU- | BJIe4b HE MEHEE IITU
MMOCTHOH OIICHKH | MOCTHOU OLIEHKH | PeCypcOB MHHOBAIIH-
OCHOBHBIX pecyp- OCHOBHBIX PeCyp- | OHHOI MH(PaCTPyK-
COB U 3aTpar 1o COB U 3aTpar 1o TYpPBI AJIs1 CTOUMOCT-
peann3anny Ipoek- | peanu3aluy Ipo- | HOM OLIEHKH OCHOB-
Ta nHQOpMAMOH- | eKkTa HHpopMa- HBIX PECypCOB H 3a-
yMeer (1po- HBIC 1 HHCTPYMEH- | LIMOHHBIE U UH- TparT IO peanu3anuu
JBHHYTHIiH) TaJIbHBIC CPEICTBA | CTPYMEHTAJIbHBIE | IPOEKTa
MOJ/ICP’KKMA MHHO- | CPENICTBA MOJ-
BAaI[IOHHOM 1iesi- JEPKKH NHHOBA-
TEJIBHOCTH, IPea- LIMOHHOH Jiesi-
cTaBisieMble 00b- TEJNBHOCTH, TIPea-
exTamu uHppa- cTaBisieMble 00b-
CTPYKTYpBI HOBOB- | €KTaMH HH(]pa-
BeJICHUI CTPYKTYpBI HOBO-
BBEJICHU
CIOCOOHOCTHIO Bnagenne meto- | CnocoOHOCTE TIpo-
MOJIb30BaThCS ME- | JaMHM OIpenesie- | U3BECTH CTOMMOCT-
TO/aMU OTlpesiesie- | HUA CTOMMOCTHOHM | HYIO OLIEHKY OCHOB-
HUSI CTOMMOCTHOH | OIIGHKH OCHOB- HBIX PECypCOB H 3a-
OLIGHKU OCHOBHBIX | HBIX PECYPCOB U | TpaT HHHOBALIMOHHO-
pEecypcoB U 3aTpaT | 3aTpaT MHHOBa- ro IIPOEeKTa, OCHO-
BJajeeT (Bbl- | MHHOBAlIMOHHOT'O [IUOHHOTO MPOEK- | BaHHBIX Ha HCIIOJb-
COKHIA) MPOEKTa, OCHOBAH- | T4, OCHOBAHHBIX 30BaHUU OCOOEHHO-
HBIX HAa MCIIOJB30- | HAa MCIOJIb30Ba- cTel QYyHKLHUOHUPO-
BaHUH 0COOEHHO- HUH 0COOEHHO- BaHUsI HHHOBAIMOH-
creit pyHKkumoHn- | cTeit PyHKIMo- HOW HHPPACTPYKTY-
POBaHMsI HHHOBA- HUPOBAHUS UHHO- | PBI
IIMOHHOM nH(ppa- Bal[MOHHOM WH-
CTPYKTYpPHI (bpacTpyKTypHI
TIK-5 crioco6- METOABI onpefienie- | 3HaHUE METOJIOB CriocoGHOCTH TIpH-
HOCTB OIIpeIe- HUSI 3HAYUMOCTH OTIpeIeIICHUS MEHSTh HE MEHee

JSITh CTOUMOCT-
HYIO OLIEHKY OC-
HOBHBIX pecyp-
COB M 3aTpar 1o
peanu3anuu
MIPOEKTa

3HaeT (Iopo-
TOBBIN ypo-

TEXHHYECKUX Pe-
meHni (u3o0pere-
HUI) IS UCITOJTb-
30BaHMS KX B UH-
HOBAIIMOHHOM TIPO-

3HAYUMOCTH TeX-
HUYECKHUX pellIe-
Hu# (1300peTe-
HUH) IS NCTIOTB-
30BaHUs UX B HH-

JIBYX METOJIOB OIlpe-
JIeTICHUS] 3HAUMMOCTH
TEeXHUYECKUX pellle-
HUI (M1300peTeHunin)
JUTSL UCTIOJIB30BaHHS

BeHE) €KTE MPU B3aUMO- | HOBAIIMOHHOM WX B MHHOBAIIMOH-
JIEHCTBUY C pas- MPOEKTE HOM TIPOEKTE
HBIMU TUTIAMU HH-
(bpacTpyKTypHBIX
00BEKTOB
VYmenue popmu- | CriocoOHOCTH 3a-
(dhopMUpPOBaTHL UH- | POBaTh HHHOBA- SIBUTh U 00OCHOBATh
HOBAI[MOHHBIE MPO- | IIMOHHBIE MPOCK- | WHHOBAIUOHHBIN
€KTBbI, OCHOBAaHHBIC | ThI, OCHOBAHHBIC | MPOEKT, OCHOBAHHBIC
Ha 3HAYMMBIX T€X- | HA 3HAYMMBIX Ha 3HAYNMBIX TEXHU-
HUYECKUX PELICHU- | TEXHUYECKUX Pe- | YECKUX PEIICHHSIX
ymeert (ipo-
BUHYTH) ax (n300peTeHnsx) | meHusx (M3o0pe- | (M300peTeHusIX), s

IIpU B3aUMOJEH-
CTBHH C Pa3HBIMU
THTIAaMH WH(pa-
CTPYKTYpPHBIX 00B-
€KTOB

TEHUsX), TOTO-
BUTH (3a5B-
KH/OTYETHI/CTaThbU
/moKmamsr JuIst
MIPOJBHYKCHUS
WHHOBAI[MOHHOI'O

MTOJTYYICHHS TOCYyIap-
CTBEHHOU U HErocy-
JIApCTBEHHOM MOA-
JIEP>KKU HE MEHEe
9YeM B IBYyX CyObeK-
Tax UHHOBAI[MOHHOU
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MIPOEKTA Yepe3
CyOBEKTHI HHHO-
BaIlMOHHOM HMH-

(bpacTpyKTypHI

UHPPACTPYKTYPHI

BIIaneeT (BBI-
COKHIA)

CITOCOOHOCTBIO HC-
MOJIE30BaTh TEXHO-
JIOTUH IIPE3EHTa-
MY MHHOBAI[UOH-
HBIX TIPOEKTOB Ha
OCHOBE 3HAYHMBIX
TEXHHYECKUX pe-
meHuit (u300peTe-
HU) TIPH B3aUMO-
JIEHCTBUH C 0O0BEK-
TaMu UHHOBAI[UOH-

Bnagenue texHo-
JIOTUSIMU TIPE3EeH-
Taluyd HHHOBAIHU-
OHHBIX ITPOEKTOB
Ha OCHOBE 3Ha-
YUMBIX TEXHIYE-
CKHMX PEIIECHUN
(M300peTeHmit)
NPy B3aUMO/IEH-
CTBUU C 00BEKTA-
MU UHHOBAIIMOH-

CriocoOHOCTb HAMTH
ONTHMAJIPHOE Pellie-
HUE 110 TPUMCHEHHIO
3HAYUMBIX TEXHUYE-

CKHUX pEeIIeHUI
(m300perennii) Ha
OCHOBE YMCHUS

IIPUMCHATh HE MCHEC

JIBYX TEXHOJIOTHI

MMPE3CHTAllUU UHHO-

BAallMOHHBIX ITPOCK-

HOW WH(PPACTPYK- HOW nH(pACTPyK- | TOB

TYpBI TYpHBI
IIK-9 crioco6- 3uanue MetonoB | CriocoGHOCTH OmH-
HOCTB UCIIOJb- OCHOBHBIC METO/IBI | CHCTEMAaTH3alliu | CaTh HE MEHee 2-X
30BaTh KOTHMU- CHUCTeMATH3allud U | 1 0000IIeHHS METOJIOB CHCTEMAaTH-
THBHbIH MOIXOT 00001IeHNSI HAyY- | HAy4HO- 3alKu ¥ 0000IIeHUS

Y BOCIIPUHUMATh
(06061maTh)
Hay4YHO-
TEXHUYECKYIO
nHpopmaruto,
OTEUYECTBEHHBIN
1 3apyOeKHBII
OTIBIT TIO TeMa-
TUKE HCCIIEI0-
BaHUS

3HaeT (Iopo-
TCOBBIN ypoO-

HO-TEXHUYECKOU
nH(pOpMAIUH, OTe-

TEeXHUYECKOU UH-
(dhopmarum, oTe-

Hay4HO-
TEXHUYECKOHN HH-

BCHbB) YECTBEHHOTO U 33a- | YECTBCHHOT'O U dopmarmu, oteue-
PYOEKHOTO OmnbITa | 3apyOesKHOTO CTBEHHOTO U 3apy-
10 TEMATHKE HC- OITBITA IO TeMa- 0€XHOTO OTBITA T10
CJIC/IOBAHUS THKE UCCIEZIOBa- | TEMaTHKE HCCIIeNO-
HUS BaHUA
VYmenue cuctema- | CiocoOHOCTD CH-
CHCTEeMaTH3UPO- THU3UPOBATh U CTEMaTU3UPOBATh U
BaTh U 00001IaTh 0000maTh Hay4- | 0000IIATh HAYYHO-
HAay4YHO- HO-TCXHUYCCKYIO TEXHUYCCKYIO UH-
ymeer (po- TEXHHYECKYIO UH- I/IH(l)OpMaLII/IIO,V (1)OpMaLII/IVI0, oTeue-
JBHHYTHI) (1)OpMaLII/IvI-0, oTeue- | OTEUCCTBEHHBIH H | CTBEHHBIH 1 3apy-
CTBEHHBIU M 3apy- | 3apyOeKHbBIN O€XHBII OTBIT TIO

O€>KHBIN OIIBIT IO
TEMATUKE UCCIIENO-
BaHUA

OIIBIT IO TEMATH-
KE UCCIICAOBAHUA

TEMATHUKE UCCIICOO0-
BaHHA U3 HC MCHEC,

4YeM TPEX pas3IMYHBIX

HCTOYHHUKOB

BJIa/ieeT (BHI-
COKHIA)

CIIOCOOHOCTBIO CH-

CTEMATU3UPOBATh U

000011aTh HAYYHO-
TEXHUYECKYO WH-
¢dhopmaruro, oTede-
CTBEHHBIN U 3apy-
OCKHBIH OTIBIT IO
TeMaTHKe UcciIeno-
BaHUSA

Bnanenue cno-
COOHOCTBIO CH-
CTEMaTH3UPOBATh
1 0000maTh
Hay4YHO-
TEXHUYECKYIO
WHPOpMAIIHIO,
OTEUECTBEHHBIN U
3apyOeKHBIH
OIIBIT 110 TEMATH-
Ke UCCIeAOBaHUS

CriocoOHOCTh HAWTH
ONTUMATBHOE pellie-

HHEC HA OCHOBEC CHU-
CTEMAaTHU3ali U

00001IeHNS] HAYYHO-

TEXHUYECKYIO MH-
(dbopMmaruio, oTeue-
CTBEHHBIH U 3apy-
O€KHBIN OIBIT I10
TEMAaTHKE UCCIIEI0-
BaHUS U3 HE MCHEE
TpeX UCTOYHHUKOB

MeToanyecKkue peKOMeHIalUN, ONpeiesiione Npouexypbl OllecHUBAHUSA

pe3yabTaToB OCBOCHHUSA TUCHHUIIJIMHBI
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OueHo4YHBbIE CPeACTBA IS POMEKYTOUYHOM aTTecTauuu

[IpoMexyTouHas aTTecTanus CTYJEHTOB MO JUCHUILIUHE «YTIpaBlIeHUE HH-
HOBALIMOHHBIMU TIPOEKTaMMU» SIBISETCA OO0S3aTENbHOM, JJIS MOJIyYEHUs IOJIO0XKH-
TEJIBLHOW OIIGHKM Ha 3K3aMEHe, CTyAeHTaM HeoOxonuMo Ha 0a3e ydeOHo-
MHHOBAIIMOHHOTO TPOEKTa IO BHIOPAHHOMY W3 H3J0KEHHOTO HIDKE IEpeyuHs
HalpaBJIeHUH (BBIOOP COTIIACOBBIBAETCS C MPENOJABATENEM) OnUCAmb CONEPKAHNE
poeKTa, ero pacnucanue (B popMe nuarpammel ['anTTa u rpaduka KOHTPOJIBHBIX
TOYEK), CTOMMOCTb, OOJIKET, PUCKH, KOMaHAy IOATOTOBUTH YCTaB IPOEKTa,

UEPapXUYECKYIO CTPYKTYPY paboT, Mpe3eHTaluio(1) IS 3alUThl U 3allUTUTh €TO0.

HanpagJsenus st GopMUPOBAHUS UHAUBUAYAJIbHBIX Y4e0HO-
WHHOBALMOHHBIX MPOEKTOB
(conpsizkensbl ¢ 3agayamn HanmoHaIbHOM TEXHOJIOTNYeCKOM NHULIMATUBBI)

10 AN CHOUIIIINHC «Y1paBlicHUEC HHHOBAIIMOHHBIMH IIPOSKTAMM)

1. Oougue eéonpocot HTH
1.1. Konctpykrops! s LIeHTpoB MOJIOIEKHOTO HAYYHO-HHHOBAITMOHHOTO
tBopuecTBa (LIMUT) B untepecax remarux HTU;
2. Pewinok HTH «AémoHET)»
2.1. Co3ganue aBTOMOOWIECH C MHTEIICKTYaJbHBIMH CUCTeMaMHu (aBTOMO-
Oowb 06e3 BoauTeNs, obecrieueHue 0e30MacHOCTH, KOHTPOJIb yIpaBie-
HUS, POOOTHI-BOAUTEINN, OTICPAIIMOHHAS CHCTEMA U T.11.);
2.2. O6opynoBaHu€ TOJIMTOHA JIsl KOMIUIEKCHOTO MCIIBITAaHUS aBTOMOOH-
Jell ¢ WHTEIUICKTYaJbHBIMH CHCTEeMaMHU (KOHTPOJb ABHXKCHHS, O€3-
OMAaCHOCTb, CHSITUE TECTOBBIX MAapaMETPOB, JOCTHKEHHUE CKOPOCTHBIX
MoKazaTesield, CUCTeMa CHUTHAJIN3allii, CUCTeMa pasTpaHUYCHHS JIBU-
KEHUS U T.I1.);
2.3. Cosznmanue KOMILUIEKCa JIEMEHTOB OCHAIIEHUS TIOPOKHOU HHPPACTPYK-

TYypbl U BBICOKOCKOPOCTHBIX aBTOTPAHCHOPTHBIX Kopuaopo (BAK)
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3.

4,

JUIsl aBTOMOOUJIEN C MHTEJUIEKTYaJbHBIMU CUCTEMAaMU Ha TEPPUTOPUHU

Poccuiickon ®enepanuu;

2.4. Co3ngaHue y3J10B, CEHCOPOB M IIPOTPAMMHOTO 0OeCIieueHUs] aBTOMOOHU-
JIeH C MHTEIIEKTYaTbHBIMH CHCTEMaMU,

2.5. Coznanue nojauroHa poOOTU3MPOBAHHOM TOOBIYM TBEPIBIX MOJIE3HBIX
UCKOIAEMBbIX;

2.6. CozmaHne WHTEUICKTYaIbHBIX CHCTEM IOMOIIH BOIUTEIIO;

2.7. TexHONOTrUU NOPOKHOTO CTPOUTEIHCTBA, CBI3AHHBIC C CO3/IaHUEM JI0-
POT TSl BRBICOKOCKOPOCTHOTO HHTEJUICKTYaJIbHOTO TPAHCTIOPTA,;

Pvinok HTH «AspoHET»

3.1. JIucTaHIIMOHHOE 30HJIUPOBAHHE 3E€MJU U MOHUTOPUHT C TOMOIUIBIO
OecnioTHRIX aBUaMOHHBIX cpeAcTB (BAC), BKiItouas MOHUTOPUHT
OBICTPOJIBIKYIINXCSI OOBEKTOB,;

3.2. BAC ana putocaHUTapHOTO MOHUTOPHUHTA 3EMIIH,

3.3. CpencTa MOHMUTOPUHTA ITOCEBOB, BUHOTPAIHUKOB, CaJ0BBIX U MAPKO-
BBIX HacaxJeHui ¢ nomouipto bAC;

3.4. CpencTBa MOHUTOPUHTA aKBaKyJIbTyphI ¢ momoisio BAC;

3.5. TexHomorum misi co3manusi OecmUIOTHBIX Bo3aymHbIX cyaoB (BBC)
JUTSI TIEPEBO3KHU TTACCAKHUPOB;

3.6. Dkcmpecc-mocTaBKa rPy30B ¢ MOMOIIIBIO BEICOKOCKOPOCTHBIX BAC;

3.7. BAC nng aBHalimOHHO-KOCMHUYECKOI'0 ITOMCKA U CIIACaHUS

3.8. bopToBBIe TEXHMUYECKHE CPEACTBA CHCTEMBI YIIPABJICHUS TOJIETAMU H
cereBoro B3aumozeiicteust bBC B o01ieM BO3yIIIHOM MPOCTPAHCTBE;

3.9. AmnmapaTHo-iporpaMMHBIE CpEACTBAa MHTETpaIliid OOPTOBHIX HaBUTa-

unoHHbIX KomiuiekcoB bBBC (BAC) ¢ mporpaMMHO-TEXHUYECKUM KOM-
IJIEKCOM TIOJJEPKKUA IPUHATHS PELICHHs] Ha IPOBEIECHUE IOUCKOBO-

criacaTeNbHBIX ornepaiuii (padoT);

Poinox HTH «MapuHET)
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4.1.

4.2,

4.3.
4.4,

4.5.

ApxutekTtypa e-HaBuranmm s NWIOTHOM 30HBI C MCHOJIB30BAHHEM
OeperoBoro cerMeHTa MpoTOTUNa cucTteMbl e-HaBuramuu u 60pTOBBIX
KapTorpapuueckrux CUCTEM U JIOIIMAHCKUX KOMILJIEKTOB,;

CucreMbl U TEXHOJIOTUHU JIJISi KOMIIBIOTEPHOTO MOJEIUpPOBaHUs 0€33-
KHITAKHOTO CYIOBOXKACHUS;

TexHosoruu A OCHaILEHUS! pOOOTU3MPOBAHHOTO MOPTA;

TexHonorum mjige NPOTOTUIIA TPHOPEKHOTO SHEPreTHUYECKOro KOM-
IUIEKCa Ha OCHOBE BO30OHOBIISIEMBIX HICTOYHUKOB SHEPIUU OKEAHa;
Co3nanue CKOpPOCTHOW TPAaHCIOPTHOM IIAT(GOpPMBI HOBOTO MOKOJIE-

HUSL,

5. Peinok HTH «HeupoHET»

5.1.

5.2,

5.3.
5.4.

5.5.

TexHuyeckue cpeacTBa peadUIUTAIlMU U aCCUCTUBHBIE YCTPOUCTBA C
HEHWPOYIIPABICHUEM;

VYcerpolicTBa, MOBBIIAIOIINE BHUMAHKE, YJIydllaolue padouyro ma-
MSITh

Hocumeie HelipoyctpoiicTBa OpeiiHpuTHECA,

TexHoJIOTUU paclIUPEeHUs] KOTHUTHUBHBIX CIIOCOOHOCTEH ueloBeKa, B
TOM 4HCIie IO 00padOTKe U YCBOCHHIO MH(MOPMAITHNH;

TexHonorum g CO3JaHHMSI TMPOTOTUIA CUCTEMbl MAIIUHHO-

YCHWJICHHOTO B3aUMOJICUCTBHUSI TPYIIIIbI JIFOACH.

MeTOquecmne YKa3zaHUA K BBIIMMOJIHEHHUIO IIPOCKTA

[IpoekT nMeer cratyc «y4eOHO-UHHOBAIIMOHHBIN U BBIMOJIHSIETCS B paMKaXx

MMPOXOKACHUA KypcCa «anaBneHHe HMHHOBAIIMOHHBIMHU ITPOCKTAMM.

H@HBIO IIPOCKTa ABJIACTCA: Ha Oaze y‘-Ie6H0-I/IHHOBaI_[I/IOHHOF0 IIPpOCKTa II0

BBHIOPAHHOMY W3 W3JIO)KEHHOTO BBIIIE TIEPEUHS HAMpaBJICHUN (BBIOOP COTIACOBBI-

BAeTCsl C TPENoJaBaTeiieM) onucams COJIEPKaHUE TPOCKTa, ero pacrnucaHue (B

dbopme muarpammel ['aHTTa 1 rpadmka KOHTPOJIBHBIX TOYEK), CTOUMOCTb, OIOJIKET,
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PUCKH, KOMaH/y MOJATOTOBUThH YCTaB MPOEKTA, UEPAPXUIECKYIO CTPYKTYPY pador,

MPE3eHTAMIO(H) JIJIs1 3aIUThI U 3aIIUTUTH €rO0.

PexoMeHayemasi CTPYKTypa MPOEKTA
[Ipoekt paboTaeT ¢ ynpoIlIeHHOM cxeMol «YcTaBa MpoeKTa» U mo (opme

«¥YcraBa IIPOCKTa».

Dopma «Ycmae npoekmay
YCTAB IIPOEKTA!

OIIUCAHUE COAEPXKXAHMUSA ITPOEKTA

TuryiabHas uHGopManus 0 MPOEKTe

HaumeHoBaHue npoeKTa

IlnanupyeMoe Bpemsi Ha4aJj1a U
OKOHYAHUS MPOeKTa (Mecsau/roa)

Ouenka 0roaxeTa npoekra (pyo.)

Mecto/cdepa peanusanmnu

ABTtop npoexkra (P.N.0. cryaenra)

dara co3ganus JOKyMeHTa

IIpu4nHBI HHUIHMAIMH POEKTA

Ilesn mpoekTa

Onucanue NpoeKra

Onucanue NPoAYKTa NPOEKTa

! Vnpomennas popma (s quctmmimael «H(pacTpyKTypa HOBOBBEIEHHIN)
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Kpurtepuu npueMKH Npoaykra

OcHoBHbBIE pe3yJIbTaThl IPOEKTA

Hckiouennsi npoeKTa

OrpannyeHusi NpoeKTa

I[onyme}mﬂ IPOCKTA

HNepapxuyeckasi CTpyKkTypa padbor

*npunoscumos Ha omoenrbHOM aUcme
**ne menee uemuvipex yposHeli

YrnpaBieHHe CPOKAMH MPOEKTA

*nepeuenv onepayuil, ux nocie008amMeIbHOCMb U 83AUMOCEA3U
**oyenku onumenvrocmu onepayuil (060CHO8aHUE OYEHOK)
XK pumuueckuii nyms npoexma

Pacniucanue npoexkra

*ouaepamma I'anmma (Ha omoenvHoM qucme)
**cemesas ouaspamma
*E*oDadUK KOHMPOILHLIX MOUEK

CroumMocTh IPOCKTA

*oyenxu cmoumocmu npoexma
**oyenka cmoumocmu pezepeos
***oyenxa cmoumocmu Kauecmea
**EXumoeosas oyenxka cmoumocmu

Pucku npoekra

*HepedyeHb PUCKOB MPOEKTa
**11aH IpenoTBpaIleHNUs PUCKOB

Ilepconas npoexkra (poJin)

*ponu 6 komanoe npoekma
**dynkyuonanel no poram
*E*opeanuzayus KomManowl 6 PYHKYUOHATLHOU, NPOEKMHOU U MAMPUYUHOU CIMPYKIMYPAX

HpI/I BBIINTOJIHCHUHN y‘-IG6HO'I/IHHOBaI_[I/IOHHOFO IIPOCKTA I'OTOBUTCA ITPC3CHTA-

st 5>Toro npoekra. CTPyKTypa Npe3eHTaluu;

2 HpI/IBGHCHa o0s3aTenbHast CTPYKTYypa NpE3CHTALIUU. CTyﬂCHT IO KCJIAHUIO MOKET JONOJJHUTL NPE3CHTALUIO .
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TuryneHblid cnang: HamMeHoBaHKE IPOEKTA U €r0 aBTOP

Crnaiin 2: llenu npoekTa, 3aa4i IPOEKTa

Cuaiipg 3: ConepskaHue npoeKTa

Cnaiin 4: [IpoayKT npoekTa

Cnaiin 5: Kakas u u1st 4ero npoexkTy Hy»Ha MOIIepiKKa

Cnaiin 6: Jloructrka v anropuTM NOJydeHUs] (PUHAHCOBOM MOACPIKKH

Cnmaiinz. ~ 7:  Jloructuka W anropuT™M  IOJYYEHUS  TEXHUYe-
CKOM/TEXHOJIOTUYECKON TOIIEPIKKU

Cnaiig 8: Jloructrka v anropuT™ NOJyYEHHS] KOHCAITUHTOBOU MOJEPKKH

Cnaiig 9: Onenka aBTopa MPOEKTa OCYHIECTBUMOCTH BBIOPAHHBIX JIOTHUCTH-
YECKUX CXEM IOJIyYE€HHUS MOIEPKKH.

Odhopmnenue ocnosnozo mekcma npoekma

dopmarupoBanue mpudTa U ad3ara:

—  mun wpugpma — Times New Roman;

—  Kkeanv wipugpma —14 pt;

—  HayepmaHue — OOBIYHBII;

—  omcmyn KpacHou cmpoku — 12,5-12,7 mwm;

—  MmedicOycmpounslil unmepsan — 1,5;

—  omcmyn nepeo (nocie) abzaya — 0 pt.

Taxoke paszpernraercs UCIOJIB30BaTh BO3MOKHOCTH aKIICHTUPOBAHUS BHUMAHUS
Ha ONpENIETICHHBIX TePMUHAX, (GopMyax, TeopeMax, MpUMEHss MPUGTHI pa3Iny-
HOUW TapHUTYPBHL.

BrceiBaTh OTAENBHBIE CITOBA, (OPMYIBI, YCIOBHBIC 3HAKH, a TAKXKE BBITIOJ-
HSTh WUTIOCTPALIUU CJIEAYET TOJHKO TEMHBIMH YEPHWJIAMU, TTACTOM WJIM TYUIBIO,
TIPY 3TOM TUIOTHOCTH BITMCAHHOTO TEKCTA JOKHA OBITh MPUOIIKEHA K TIJIOTHOCTH
OCHOBHOT'O TEKCTa.

OneyaTky, OMHCKHU, Tpaduueckre HETOYHOCTH, OOHAPYKEHHBIC B IMPOIIECCE
oopMIICHUS, TOITyCKACTCS UCIIPABIIATh aKKyPAaTHBIM 3aKJICMBAaHUEM, TTOTYUCTKON
WM 3aKpalliuiBaHueM Oelol KpacKOW M HAHECEHHWEM Ha TO K€ MECTO HCIPaBIICH-

HOTO TE€KCTa — He O0Jiee MITH UCIPaBICHUI Ha OJuH JUCT paboThl. [loBpexaeHus
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JIUCTOB TEKCTOBBIX JOKYMEHTOB, IOMapKd M CJEAbl HE MOJHOCTHIO YJAJIE€HHOTO
IpeKHEero TekcTa (rpaduka) He JOMyCKaroTCs.

Hymepauus cTpaHuil;

HoMmep cTpanHuilbl OpOCTaBISIOT B LIEHTPE HUKHEH 4YacTH JIMCTa 0€3 TOYKH,
HaunHas ¢ Beegenusi. TutynbHbIN JTUCT, 3a/laHue HA paboTy (MPOEKT), BEAOMOCTh
paboThl (pOEKTa), pelieH3Usl, OT3bIB, COACPKAHUE U JP. CTPYKTYPHBIE AJIEMEHTHI
BKJIFOYAIOT B OOIIYI0 HyMEpaIuio, HO HOMEP Ha JIaHHBIX CTPaHHIAX HE BBHICTABIISI-
eTcsl.

Ilepeunciaenns:

PekomennyeTcss HymMepoBaTh MOPSAKOBON HyMepauuend apaOckumu muppamu
co CKoOKoH, Hampumep: 1), 2), 3) u T.1., ¥ TUCaTh CTPOYHBIMU OyKBaMH ¢ ab3all-
HOTO oTcTyma. [Ipym HEoOXO0MMMOCTH pacM(PPOBKU MyHKTOB MEPEUUCICHUS HC-
MOJIB3YIOTCSI OYKBBI PYCCKOTO andaBHTa; Jajee — CUMBOJBI «—», «o». [Ipn 3TOM
3aMKCh TMPOU3BOAMTCS C a03aIHOTO OTCTyNa. B mpemenax ogHOTO MyHKTa HE J0-
nmyckaercs 6oJiee 0THON TPYMIIbI IEPEUUCIICHUA.

B TexcTe He nonyckaercs:

—  [PUMEHSATh O0OOPOTHI PA3rOBOPHOM peuM, TEXHULU3MBI, IpodeccroHa-
JU3MBI,

—  TPUMEHSTh JUIS OJHOTO W TOTO JK€ TOHSTHS pa3IUYHble HAy4IHO-
TEXHUUYECKHE TEPMHUHBI, OJIM3KUE MO CMBICTY (CHHOHHUMBI), & TaK)Ke WHOCTPAaHHBIC
CJIOBA U TEPMHHBI NIPH HAJTMYUU PABHO3HAUHBIX CJIOB U TEPMHHOB B PYCCKOM SI3bI-
K€;

—  NOPUMEHSTh NPOU3BOJIBHBIE CIIOBOOOPA30BAHNS;

—  [PUMEHATh COKpAIICHMs CIIOB, KPOME YCTAHOBJIEHHBIX NpaBUJIAMHU pYcC-
cKoil oporpaduu, COOTBETCTBYIOIIMMH IOCYIapCTBEHHBIMU CTaHJApTaMU, a TaK-
K€ TaHHBIMA METOINYCCKUMHU YKa3aHUSIMU;

—  COKpalath 0003HauY€HUs €AUHULl (PU3NYECKUX BEIMYHMH, €CJIM OHU YIIO-
TpeOstoTcs 6e3 mudp, 3a UCKIIOUCHHEM €IUHUIl (PU3UYECKUX BEIIMYUH B TOJIOB-
KaX 1 OOKOBHMKax TaOyMil, ¥ B paciinpoBKkax OyKBEHHBIX 00O3HAUYECHMI, BXOJIS-

X B JOPMYJIBI U PUCYHKH;
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—  MaTeMaTHUYEeCKUH 3HAaK «MUHYC» (-) IEpen OTPULIATEIbHBIMU 3HAYCHUSIMU
BEIMYMH. BMECTO MareMaThyeckoro 3HaKa CIEIyeT MHUCATh CJIOBO «MHHYC»
(Hanpumep, BMecTo «- 9 °Cy cnenyeT nucatb «MHHYC 5 °Cy);

—  MareMaTH4ecKHe orepaTtopsl (2, <, #, =,=), a Takke 3Haku Ne, %, § Oe3

1M (POBBIX 3HAYCHUH TTOCIIEC HUX;

— wuHaekcel ctaggapToB (TOCT P, OCT, CTO u T1.1.), a Take HHACKCHI
HOPMAaTUBHBIX JIOKYMEHTOB 0€3 PETrHCTPAallMOHHOTO HOMEpa, KpOME BBIpaKCHUS
tuna: «Cucrema cepruduxaryu ['OCT Py.

IIpu odopmiaeHun mnpe3eHTANMH TMPOEKTA HEOOXOIWMO HCIOJIb30BATh
Tt00bIe Tpaduueckue 3JIeMEHThI/(PUryphl, pacCMOTpEeHHbIE B pamkax JlaGopatop-
HOU paboThl Ne 1 u gocTatouHble, O MHEHUIO CTYJICHTA, JJIsi JOCTYOKEHUS lienen
MIpE3CHTALU Y.

Hcnons3oBanue rpaguueckux 3yneMeHToB [IBDY ob6s3arensHo. O0beM uc-
MOJIb30BaHUS JIOTOTUIIOB JIB®Y omnpenensercss CTyI€HTOM M COTJACOBBIBACTCS C
npenoaaBareneM. Hauepranue rpadudeckux 3JeMEHTOB coriacHo bpena-Oyky

JIBDY.

KpnTeme BBICTABJICHHUSA OLICHKHU CTYJACHTY HA JK3aMCHE
o JTUCIMILIMHE «YHpaBJIeHI/le HHHOBAIIMOHHBIMH IIPOCKTAMM):

baJyibl Ouenka/3auér TpeGoBanns Kk cpOpMHUPOBAHHBIM KOMIIETCHIHAM

OneHka «OTIMYHO» BBICTABISETCS CTYIAEHTY, €CIU
OH IIyOOKO M MPOYHO YCBOWJI MPOTPaMMHBIA MaTe-
pHaJl, MCYEPIBIBAIOLIE, IOCIEN0BATEIBHO, YETKO U
JIOTUYECKHU CTPOMHO €ro M3J1araer, yMeeT TECHO YBs-
3bIBaTh TEOPUIO C MPAKTUKON, CBOOOAHO CIPABISAETCS
C 3aJlayaMu, BOIIPOCAMM U APYTMMH BUIAMU IIpUMeE-
HEHHUs 3HAHWM, IPUYEM HE 3aTPYAHSETCS C OTBETOM
IIpYU BUJIOM3MEHEHUM 3aJaHUM, UCIIOJIB3YET B OTBETE
MaTepuag MOHOTpapUUYeCKOW JTUTepaTyphl, IPABUIIb-
HO OOOCHOBBIBAET MPUHATOE PELICHUE, BIAJeeT pas-
HOCTOPOHHUMH HaBBIKAMHU M MIPUEMAMU BBINIOJIHEHUS
MPAKTUYECKHX 3a/1a4™.

100-86 «OTIUYHOY

OneHKa «XOpOII0» BEICTABISAETCS CTYNICHTY, €CIH OH
TBEPAO 3HAET Marepuall, TPaMOTHO M IO CYHIECTBY
85-76 «XOPOIIIO) W3JIaraeT ero, He JIOIYCKas CyIIECTBEeHHBIX HETOYHO-
CTell B OTBETE Ha BONPOC, MPABHIBHO NPHUMEHSET
TCOPCTUUCCKHE TTOJIOKCHHU NIPU PCIICHUN ITPAKTUYC-
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CKHX BOMPOCOB M 3ajJiay, BIIaJeeT HEOOXOIMMBIMU
HAaBBIKAMU ¥ MPUEMAMU MX BBITIOTHEHHS ™.

OlleHKa «YIOBIETBOPUTEILHO» BBICTABIISAETCS CTY-
JIEHTY, €CJIM OH UMEET 3HAHUS TOJIbKO OCHOBHOTO Ma-
Tepuaja, HO HE YCBOMJI €ro JIETalel, JOIyCKaeT He
TOYHOCTH, HEJOCTATOYHO MPaBUIIbHBIE (POPMYIHPOB-
KH, HApyLIEHUS JIOTHYECKOM I1OCIIEI0BATENLHOCTH B
M3JI0)KEHUH [IPOTPAMMHOTO MaTepHaja, UCIIbIThIBACT
3aTpyJHEHUS IPU BBHIIOJHEHUH IPAKTHYECKUX pa-
o0oT*.

75-61 «YJOBJIETBOPUTEIILHO»

OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISETCS
CTYACHTY, KOTOpPbIA HE 3HAET 3HAYUTEIBLHOM 4YaCTH
MIPOrpaMMHOI0 MaTepHalia, JOIMYCKAaeT CYIIEeCTBEH-
HbIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTpyIHE-
60-50 «HEY/IOBJICTBOPUTENILHO» | HUSIMH BBITIOJIHAET MpakTHueckue padbotsl. Kak mpa-
BWIO, OILIEHKA «HEYIOBJIETBOPUTEIBHO» CTaBUTCS
CTYJEHTaM, KOTOpbIe HE MOTYT MPOAOKUTH O0yue-
HUe 0e3 JIOMOJIHUTENbHBIX 3aHATUNA 10 COOTBETCTBY-
IOIEeH TUCHUTUTMHE™ .

*[Ipumeuanue: OeMOHCMpayusi cmMyOeHmoM NOJYYEHHbIX 8 X00e 00yueHus KOMHemeHyuti npou3eooumcs Ha dase
VUeOHO-UHHOBAYUOHHO20 NPOEKMA

OneHo4vHbIe cpeacrea nJjs TeKyll_[eﬁ arrecranmm

Tembl pepepaToB

10 AN CHUIIIINHC «Y1paBlicHUE HHHOBAIIMOHHBIMH IIPOSKTaAMM

. UcTtopus pa3BuTHs yIIpaBieHUs NPOCKTAMMU.

. TpaIMIIMOHHOE YIIPABJIIEHUE U YIIPABJICHUE IPOCKTAMU.

. MeranpoekTsl: XapaKTepUCTHKA U PEaTU3aLIHSL.

. Masble IpOEKTHI: XapaKTEPUCTUKA U PeaTnu3alus

. O0nactu HEYBEpEHHOCTH M pUCKa MPOEKTa B POCCUICKUX YCITOBUSIX
. CueHapuu pa3BUTHS MPOEKTA U UX XaPAKTEPUCTUKA

. CylHOCTb mpoliecca KOHUENTyaau3aluu MpoeKTa

. CeTeBble MOJIENN B YIIPABIECHNUH IPOEKTAMHU

© 00 N O O B~ W N

. TunnyHbIe OMMOKY TUTAHUPOBAHUS MPOCKTA U UX MOCICICTBUS
10. PecypcHoe nmanupoBaHue
11. 3aJ10T YyCIENTHON peanu3aluy IpoeKTa

12. VY1pasieHue HHAMBHUIYaIbHONM MOTHUBALUEN JTIOIEU
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13. BapuaHTbl 3aBeplIeHUS] IPOEKTAa U UX XapAKTEPUCTHUKA

14, @opMBbI BBIXOAA U3 MPOEKTA

15.  B0O3MOXHOCTH CHM)KEHUSI CTOMMOCTH IIPOEKTA

16. VYrpasieHue puckamu IpoeKTa

17.  TocymapctBeHHOE (PMHAHCHPOBAHHUE U TOJIEPKKA TPOSKTOB

18.  MarepuanbHO-TeXHUYECKOE 00ecTiedeHre MPOeKTa

19. MeHeIKMEHT KauecTBa MpOoeKTa

20. Opranu3zanus oduca MpoeKkTa: MEHEIKEP MPOEKTa U €ro KOMaH/1a
21, dopmupoBaHUE U pa3BUTHE KOMaH/IbI POCKTa

22, [Icuxomornyeckre acreKThl yIpaBiIeHHs IPOEKTOM.

TeMbI TOKJIA10B
0 TUCHHUIUINHE « YTIPaBJIEHUE HHHOBAITMOHHLIMH ITPOEKTAMU))

MeTon0a0TnYecKre OCHOBBI YIPABIECHUSI BBICOKOTEXHOJOTUYHBIMH MPOEK-
TaMH{ U IPOrpamMMaMu;

AJMUHHCTPAaTUBHOE PYKOBOJACTBO IO YIPABJIEHUIO MPOrpaMMaMiy U TPOEK-
TaMu;

Crpareruueckoe ynpasjieHHe NOpTHEIIMU MPOESKTOB,;

VYnpaBieHue NpoeKTaMy B MaciuTadax npeanpusiThs;

JIOKyMEHTHPOBAaHHE ITpoLiecca YIIPaBICHUS IPOEKTaMU B OpraHU3alNY;
Hcnonbs3oBaHne BO3MOXKHOCTEHN ceTH Internet 1151 yripaBieHus: IpOEKTaMu;
Knaccudukanys npoekToB ¥ NPOrpaMMm M0 KaTeropusMm;

JKv3HEHHBIE IHUKIIBI BBICOKOTEXHOJIOIMYHBIX IPOEKTOB;
CryneHuaTo-IuII030BOM MPOLECC KUZHEHHOTO IMKJIAa MPOEKTa Pa3pabOTKH

HOBOT'O ITPOJYKTA,

10./luHamMuKa OKPY>KEHHSI TIPOEKTA;

11.U3mepenne ROI ynipaBneHust mpoekTamu;

12.Monenu 3penocTy ynpaBlIeHUs MPOSKTAMU;

42



13.VMicionp30BaHNE pEaNbHBIX U yU4E€OHBIX MPOEKTOB ISl OOYYEHHsS] W IMOATO-
TOBKHU NIEPCOHAIA;

14.1TpoBeacHNE PEHHKUHUPUHTA MHTETPHUPOBAHHBIX MPOIIECCOB TIPOEKTA;

15.Moaudukanus u paclIiipeHue METOANK YIIPaBICHUS MPOCKTAMU;

16.00yuenne u cepTUUKalUsI MEHEIKEPOB MPOEKTAa U CHEIUAIUCTOB IO
YIPaBICHUIO IPOCKTaAMHU;

17.KapbepHblil poCT B YIIPaBIECHUU IPOEKTAMH;

18.KommbroTepHble HHPOPMAIIMOHHBIC CUCTEMBI YIIPABICHUS MPOCKTAMH;

19.TTporpammHOe oOecnieueHre pacipeaesICHHOTO YIIPABICHUS MPOCKTAMU;

20.KommuiekcHbie HHGOPMAITMOHHBIE CHCTEMBI YIIPABIICHHUS IPOEKTAMU;

21.ITporpaMMHBIE TAKETHI JIs1 YIIPABIICHUS MPOCKTAMU;

22 .IlporpamMMHOe obecrieueHue JIJIsl YIpaBJICHUS PaCIIUCaHNEM;

23.IIporpaMMHOe obecrieueHue sl yIpaBIeHUs CTOUMOCTBIO;

24 .ITporpaMMHOe oOecrieueHue JIJIsl YIPaBICHUS PECYPCAMU;

25.I1porpamMMHOe obecrieueHue sl yIpaBIeHNs KOMMYHHUKAIHSIMH;

26.IIporpamMMHOe obecrieueHue JiIsl yIpaBJIeHUs PacIUCaHUuEM;

27.IlporpaMmMHOEe OOeciedeHre I YIPaBICHUS MPOIlECCaMM/COAepKaAaHUEM
IIPOEKTA;

28.11Ipob6meMbl BBIOOpA, aganTallid W BHEAPEHUS MPOTPAMMHOTO CpPEJCTBA
yIpaBICHUS MPOCKTaMH;

29.Komannia npoekTta u KIr4YeBble YeIoBeYeCKre (GakTophl B YIIPABICHUH IPO-
EKTOM;

30. AnbpTepHATUBHBIC BapUaHThl OPTaHU3ALUOHHBIX CTPYKTYp JUISl YIIpaBICHUS
IPOEKTaMU;

31.11po6nemMbl, CBsI3aHHBIE C OpraHM3AIed W ACSITEIbHOCTHIO MPOEKTHOTO
oduca;

32.Yupasnenue noptdensiMu mpoeKTOB;

33.CucteMbl  ynpaBjieHHs MpPOEKTaMH Ha 0a3e CeTeBbIX Mojelen
PERT/CPM/PDM,;

34.YupaBneHue pecypcamu B IPOEKTaXx;
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35.0pranuzanus opuca NpoeKTa U KOMaHAbl IPOEKTA;

36.[1mannpoBaHre U MHUIUALIS IPOCKTOB.

KpuTtepun oneHKH npe3eHTanuu 10KJIaja, pegepara:

Ouenka 50-60 6annoB (He- | 61-75 6anmoB (yno- | 76-85 6asnsioB (xo- 86-100 6as10B
YAOBJIETBOPH- BJIETBOPUTEJILHO) po1o) (0OTJIMYHO)
TeJIbHO)
Kpurtepun Copep:xkanue KpuTepueB
Packpbl- IIpo6mnema ue pac- | IIpobiema IIpobnema packpeita. | IIpobiema packpeiTa
THE Ipo- KpBITa. Packpeita He monHo- | I[IpoBenén ananus IIOJIHOCTBIO.
0J1eMbI OTCYTCTBYIOT BBI- | CTBIO. npobnemsl 6e3 mpu- | [IpoBenén ananus
BOJIBI BriBoabI HE cenaHbl | BICUEHMS JONOJHU- | MPOOJIEMBI C MIPHU-
W/WIN BBIBOJIBI HE TEJILHOH JINTepary- BJICYCHHEM JIOTIONI-
000CHOBaHBI pbl. He Bce BBIBOABI | HUTENBHOW JIUTEPA-
clenanbl u/uim Typsl. BeiBoIBI
000CHOBaHBI 000CHOBaHBI
Ilpen- IIpencraBnsiemas IIpencraBnsiemas IIpencraBisemas IIpencraBnsemas
craBiienne | nHGopMauus Joru- | uHGopmanus He cu- | HHQopMalus He nH(pOpMAaITUs CHCTe-
YeCKH HE CBSI3aHA. | CTeMaTU3MpOBaHa CHCTEMaTH3UpOBaHa | MaTH3MPOBaHa, MO-
He ncnonp3oBanbl | W/WiM He MOCIEOBa- | ¥ MOCIeOBaTeNIbHA. | ClIeZloBaTelIbHA U
npoheccuoHab- TenpHO 1-2 mpodec- | Mcmonb3oBaHOo OoJiee | JIOTHYECKH CBS3aHA.
HBIE TEPMHUHBI CHOHAIILHBIX TEPMHU- | 2 MpodecCHOHaNb- HUcnonb3oBano Oonee
Ha HBIX TEPMUHOB 5 mpodeccuonans-
HBIX TEPMHUHOB
Odopmue- | He nucnonb3oBansl | Mcnosb3oBansl Tex- | Mcnonb3oBansl Tex- | Lupoko ucnomns3o-
HHUE texHosoruu Power | Homoruu Power Point | Homoruu Power BaHbI TEXHOJIOIMHU
Point. bosbime 4 4acTU4HO. 3-4 Point. (Power Point u mp.).
OIMOOK B TIpeI- omnOku B npenctas- | He Oonee 2 ommbokx | OTCYTCTBYIOT OIINO-
CTaBJIsIEMOM UH- nsieMoit nHpopma- B IIPE/ICTABIIIEMON KM B IIPEICTaBIIsAC-
bopmanuu 1IUU uHQOpMaITUH Mol nHopMaIyH
OT1BeThI Her oTBeToB Ha TonbKo OTBETHI HA OtBethl Ha Bonpochl | OTBETHI HA BOIIPOCHI
HAa BOMPO- | BOIIPOCHI 3JIEMEHTapHBIE BO- MOJTHBIE /WK Ya- NIOJIHBIE, C TIPUBE/E-
ChI MPOCHI CTHYHO TIOJTHBIE HUEM IPUMEPOB

/WA TIOSICHEHUN
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Bonpocsl k Tectam
0 TUCUUILIMHE «YTIPaBJICHNE NHHOBAIMOHHBIMY IIPOEKTaMU»

1. KTO0 roTOBHT IJIaH yNpaBJICHUS IPOEKTOM?

2. B mpouecce yero npoucxoAauT UACHTU(PHUKALUS 3aUHTEPECOBAHHBIX
JIUIL ¥ aHaJIu3 TpeOOBAHUN K KOMMYHUKAIUAM?

3. TpeboBanue 3akazumka, YTOObl BCE KOHCYJIBTAHTH KOMIIAHHH HC-
HOJIHUTEISA UMEIH CepTUPHKATHI ITpodeccnoHaia no ynpaBiIeHUIO IPOEKTa-
MU, SIBJIIETCSA IPUMEPOM YETO

4. MOoKeT 1 IPOEKT OBbITh 3aKPBIT B KOHIE (a3bl?

5. Kakas curyanust camass HeOIaronpusiTHasi C TOYKU 3PEHUS] PyKOBO-
JIATEIISI TPOEKTA?

6. B uéwm 3axmodaeTcss OCHOBHAS 3a7ada PYKOBOAMTENS MPOEKTa MPHU
BBITNIOJIHEHUH IIJ1aHA MTPOeKTa’?

7. KTo npuHHMMaeT pemeHus o NpUHITHIO U3MEHEHU 0a30BOTO Iia-
Ha MpOeKTa?

8. KTo no/mKeH nony4uTs Ii1aH yIpaBieHUs IPOEKTOM?

9. PykoBoauTenb MpOEKTa BEIET KPYMHBIA IMPOCKT MO pa3paboTke
nporpaMmmHoro obecnedenus. Kpurnuecku BakHbIM (DAKTOPOM ISl 3TOTO
IIPOEKTA SBIISIETCS CTOMMOCTB €r0 peajiM3alyy. PyKOBOIHUTEIO POEKTa Clie-
TyeT:

10. Yto MOHO cKa3aTh 00 MHTEHCUBHOCTH IIPOIIECCOB KAXION TPYIIIIbI
MPOIIECCOB MPOEKTA?

11. Yo siBNsieTCA OCHOBHBIM HEIOCTATKOM (DYHKIMOHAJIBHON CTPYKTY-
pBI OpraHuzaiuu’?

12. Kakum o6pazom MoxHO chopmynupoBaTh npaBuiio [Tapeto s
yIpaBJIEHUS KAYECTBOM?

13. KakoBa OcHOBHasi 1ieJlb yCTaBa IPOEKTa COTJIACHO CTaHIApTy

PMBOK?



14. Kak cBsi3aHbl MpOLIECCHl YIpaBiIeHUS MPOEKTOM U (a3bl KU3-
HEHHOTO ITUKJIa MPOEKTa?

15. BeIABUTaIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3unKa)
TpeOOBaHUS K TPOEKTY?

16. [nan ynpaBiieHus: pUCKaMH BKJIIOYAET:

17. Kakas u3 ctpareruii pa3peiieHus KOHQIMKTa JacT CaMblii He-
OJIaronpuATHBIN pe3ybTatT?

18. Uto u3 cremyromero HEBEpHO B OTHOIICHUW MapaiiebHOTO
BBITIOJIHEHUS 3a/1a4, KOTOPbhIE€ OOBIYHO JOJIKHBI BBIMIOJHSITHCS MOCIEH0-
BATEJIBHO?

19. Bo Bpemsi coBemanus MO CTaTyCy MPOEKTa BCE YYaCTHUKH pas-
rOBapUBaIOT OJHOBPEMEHHO, 00CYXkK/1at0TCcs Bce BOIpockl noapsia. Kakoe
paBuIiIo MpoBeAeHUS YPPEKTUBHBIX COBEIIAaHUI HE ObUIO COOIIOIEHO?

20. Ha KoM JIe)KHT OTBETCTBEHHOCTD 32 KAYECTBO MPOCKTa?

21. OcymiecTBisieTcss MPOEKT 10 U3TOTOBICHUIO DJIEKTPOHHBIX
yCcTpoHcTB. i1 HEero HeoOXOANMMO 3aKYNHUTh MAaTepUalibl, KOTOPbIE MOM-
YT Ha M3TOTOBIIEHUE TEYATHBIX IJIAT. Bce 3TH KOMIOHEHTHI SIBISIFOTCS
CTaHJIAPTHBIMHU JACTAJSIMHU, UMEIOIIMMHCS Y HECKOJbKUX MOCTaBUIUKOB.
Kakoii n3 KOHTPaKTOB Ha MOCTaBKY ATUX KOMIIOHEHTOB BEPOSITHEE BCETO
OyJIeT 3aKIItoueH?

22. KomaHzia mpoeKkTa paccMaTpuBaeT BOIIPOC O TOKYIKE YCIyTH
WIA CaMOCTOSTEIbHOM BBITIOTHEHUH JJaHHOU paboThl. OOHUM U3 dJIEeMEH-
TOB, KOTOPBII UM HE ClIEyeT YUYUTHIBATh B CBOEM aHAJIU3€, SBISAETCS:

23. Kto onpenensieT TpeO0OBaHUs K KAYECTBY MPOEKTa?

25. Ilpumep kakoro tuma otdyera 00 wcnoidHeHuu Bam mpencras-

JIeH?
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26. Yero He IOJDKEH JENaTh OMbBITHBIM PYKOBOAMTENb MPOEKTa B
paszrosope?

27. Kakoif u3 TUIIOB KOHTPAKTOB OOBIYHO 0OJiee PUCKOBAHHBIN IS
nokymnarens?

28. K kakoMy METOAY pearupoBaHUs OTHOCHTCS PEUICHHE PYKOBO-
JUTENs TIPOEKTa OTKA3aThCsl OT 3aKYNKH O0OpYJOBaHMS 3a TpaHULEH B
CHITy BBICOKOW BEPOATHOCTH 3aJ€P>KKH €ro Ha TaMOXKHE M MOKYIIKY aHa-
JIOTUYHOTO 00OPYAOBAHMS BHYTPU CTPAHBI?

29. PykoBoauTeab MPOEKTa MPOBOJAUT MEPBOE coOpaHUE MO 00CYXK-
JICHUIO PUCKOB MpoekTa. UTo ABIsAETCS Pe3yabTATOM COOPAHMS:

30. ®a3a pa3pabOTKH MPOEKTA IO CO3/IaHUIO HOBOTO MTPOTPAMMHOTO
MpOoJyKTa MOYTH 3aBepuieHa. Crenyromme ¢a3pl — TECTUPOBAHUE U
BHepenue. [IpoekT Ha 2 Henenu omepexaeT rpaduk. Ha yem mommken
CKOHIICHTPUPOBATh CBOM YCHJIMSI MEHEJDKEP MTPOEKTA Mepes] MEPEX0A0M K
cnenyroieit gaze?

31. Ilporecc nmpoBepkH CoAep KaHUs — 3TO:

32. Bam mpoeKT BBIXOAWT 3a PAaMKH YCTAHOBJIEHHOTO BPEMEHHU.
UTOoOBI yIOXKUTHCA B CPOKH, PYKOBOJHUTENb OT/ENIa COTJACUIICS MPeo-
CTaBUTH BaM JIBa pecypca JJisl paboThl HaJl BAalIUM MPOEKTOM. JTO MPHU-
Mmep

33. Uro moka3plBaeT MaTpHIla paclpeneleHus pojed M OTBET-
CTBEHHOCTH?

34. Ha BcTpede KOMaH/Ibl TPOEKTa OJMH U3 WICHOB KOMaHbI TIPE/-
JIOKHUJT TIPOBECTHU JTOTIOTHUTEIbHBIC pa0OThI MO MPOEKTY, HE BXOAIINE B
YTBEPKACHHOE COACPKAHUE MPOEKTa, PACCUUTHIBAS HAa YBEITUYCHUE YII0-
BJIETBOPEHHOCTH 3aKa34rKa. MeHeKep MPOeKTa OTBETUII, YTO B TIEPBYIO
ouepenb Hago CPOKYCHPOBATHCA M BBITIOJIHUTH YTBEPHKICHHBIE PaOOTHI.
OT10 ipumep

35. PykoBoauTenb mpoekTa UACHTUPHUITUPOBATT PUCK, KOTOPBIA MO-
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KET MPOU30UTH B MPOEKTE HA CaMOM MOCHeNHEN CTaAuM MPOEKTa, KOTO-
pas coctoutcs uepe3 rof. Korga HykHO co37aBaTh IUTaHbI pearupoBaHuUs
Ha pUcK?

36. Kakoil U3 mepeyuciaeHHbIX PUCKOB Yalle BCEro HECET MOKyIa-
TEJb B CIy4ae 3aKII0YCHHs] KOHTPaKTa ¢ (PUKCHUPOBAHHON IIEHON?

37. Kakoil TUI OLEHKH U3 TMEPEUMCICHHBIX MOXHO HCIOJIb30BaTh
Cpa3y mocie HHULUAIMU TPOeKTa?

38. B mpoekTe 1Mo MojaepHU3ANMKH O0OPYAOBaHHS HEOOXOIMMO 3a-
MEHHUTH BCE€ MPUHTEPHl KOMIAHUU Ha Oojee coBpeMeHHbIe. B cepenune
IIPOEKTa YacTh pabOyMX, MEHAIOMMX O0OpyAOBaHHE, ObLIa 3aMEHEHa
JIPYTUMH, TOM ke KBaTUPUKAIUU U He TpeOyromux oO0ydenus. 3meHut-
Csl JIU CoJIepKaHue IpoeKTa?

39. BeI mpucTpanBaeTe KOMHATy K CBOeMy J0My. Bl moroBapuBae-
TECh C TEHIIOAPSATUUKOM O Aare 3aBepuieHus. OH CUUTAET, UTO B JIydllEM
cllydae JUIsl 3aBEpLICHHs] HEOOXOAUMO 7 HeAenb, B XyaueM—17 Henems.
Haunbonee BepositHas onieHka — 9 Henenb. C momomibsio Meroga PERT
BBITIOJIHUTE OLIEHKY 0’KMJIa€MOT'0 BPEMEHH 3aBEPIICHUS.

40. B uéMm 3aKkitoyaeTcsi CTpaTerusi MPUHITUS IJIs1 HeTaTUBHBIX PHC-
KOB?

41. Yto M3 crHedyrolero SBISETCS HENPUEMIIEMBIM METOAOM CO-
KpAILICHHUS PACTIUCAHHUS?

42. Bam mpoeKT BBIXOJUT 32 PAMKH YCTAaHOBJICHHOTO BpeMeHHU. Bl
npoBepsieTe rpapuK MpoeKTa U BUJUTE, YTO ONEepallui, KOTOPbIE JOKHBI
HAYaThCA MOCIEA0BATEIHHO, MOKHO Ha4aTh OJHOBPEMEHHO.

43. Kak 9acTo MpOBOJUTCS OIEHKA OrO/KeTa TpoeKTa?

44, Y10 MOXHO CKa3aThb O TOKazatensx mnpoekrta, eciau CPI >1,

SV<0?
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45. Un€T mpoeKkT 1Mo BHEAPEHUI0 HHGOPMAIMOHHONW CHCTEMBI.
MoskeT 1 yTBep>KAEHHBIN OI0KET epecMaTpPUBATHCS B XO/I€ MMPOEKTA B
CTOPOHY YMEHBIIIECHUs?

46. OcHOBHasl MpUYMHA KOH(PIUKTOB B IPOCKTE

47. Ha 4TO U3 MEpEUYUCIEHHOIO0 HUKE B MEPBYIO OUepeb JOJKHA
OBITH HaIlpaBjeHa MOTUBAIUS BO BHEUTHEM MIPOEKTE?

48. B mpoliecce TuIaHUPOBaHUS MPOEKTa B MATPUYHOM OpraHu3aluu
PYKOBOAMTENb MPOEKTa OMPEACNIN, YTO eMy TPeOyIOTCS TOMOTHUTENb-
HbIe pecypcbl. K KoMy OH J0JIKeH 00paTUThCS € 3alIPOCOM Ha PECYPCHI?

49. YneH KoOMaH/Ibl IPOEKTA HE CIPABIIETCS C MOCTABICHHBIM 3a/1a-
HUEM, TaK KaKk OH HE OY€Hb OMBITEH B paboTe Mo pa3pabOTKE CHUCTEMBI.
Mexnay TeMm, HET HUKOTO B OpraHu3aluu 0oJiee KBAIU(DHUIIMPOBAHHOTO,
4yeM oH. UTO JOKEH MpeanpHHITh PyKOBOJUTENb IPOeKTa?

50. MOXHO 1M1 TOBOPHUTH OO0 YCHEIIHOW peanu3alil MPOEKTa, B

ciIydae repepacxojia OromkeTa nmpoekra Ha 3%?

KpnTeplm BBICTABJCHHUA OLHCHKHU CTYJACHTY Ha TECTUPOBAHUMA 110 THUC-
IUIIJINHE ((praBJIeHHe HHHOBAIIHOHHBIMHU IIPOCKTAMMN» .

B tecre 10 Bonpocos. [l kaxkaoro Bonpoca Oyzier o 4 BapuanTta otBera. Heoo-
XOUMO BBIOpATh OJIMH MPABUIILHBIN OTBET M3 YETHIPEX B KAXKIIOM BOIIPOCE

Bbasibl Ounenka/3auér TpeGoBanus Kk c(pOpMUPOBAHHBIM KOMIIETEHIUAM

O1neHka «OTIMYHO» BBICTABIISAETCS CTYACHTY, €CIH
100-86 «OTJIMYHOY " YACHTY,

OH INPaBWJIbHO OTBETUJ HA 8 U OoJIee TECTOB.

O1eHKa «XOpOILI0» BBICTABISETCS CTYJEHTY, €CIIU OH
85-76 «XOPOIIIO) . p YACHTY,

€CJIM OH NPaBUWJILHO OTBETUJ Ha 6 U 00Jiee TECTOB.

O1neHKka «ylOBJIETBOPUTENILHO» BBICTABISETCSA CTY-
75-61 «YIOBJICTBOPUTEITLHO» | JIEHTY, €CJIM OH TpPaBWUJIBLHO OTBETHJI Ha 4 u Oosee

TCCTOB.

OneHka  «HEYIOBJIETBOPUTEIBLHO»  BBICTABISETCS
60-50 «HEYIOBJIETBOPUTEIIHO» | CTYIEHTY, €CIIM OH MPAaBUJIBHO OTBETWI HAa 3 U MEHEE
TECTOB WJIM HE OTBETUJI COBCEM.

49




