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PABOYAS IIPOTPAMMA YUYEBHOM JANCIIUTIJIINHBI
«YnpaBjaeHUE HHHOBAIMOHHOM JE€ATEIbHOCTHIO»

Hanpasaenne noarorosku 27.03.05 UHHOBaTHKA

O6pasoBaTenpHas nporpamma «Y paBieHUe HHHOBALMSIMU
®opMa NOAr0TOBKH 0YHASA

kypc 3,4  cemectp 6,7

nexkuuu 36 gac.

NpaKkTU4ecKue 3ausaTus 36 Jac.
nabopaTopHbie pabOTHI Jac.

B TOM uHclie ¢ ucrons3oBanuem MAO nek. 24
BCET0 YaCcOB ayJAMTOPHON HArpy3ku 72 wac.

B TOM 4YHCIie ¢ ucnonb3oBaHueM MAO 24  wac.
camocrostenbHas padota 72 qac.

B TOM YHCJIE Ha TIOATOTOBKY K 9k3ameHy 0 wac.
KOHTPOJIbHBIE PabOTHI (KOJHMYECTBO)

KypcoBasi pabota / KypcoBOil IPOSKT - cemecTp
3a4er 6,7 ceMecTp
9K3aMeH - ceMecTp

Pabouas mporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeOoBanusimu OC BO JIBOY,
yTBepxkAeHHOro mpuka3zoMm Pextopa IBOY ot 21 oxTsa6ps 2016 1.



OobopoTHasi cTOPOHA TUTYJBHOTO Jucta PITY /]

I. PaGouasi mporpamMma nepecMoTpeHa Ha 3acelaHUH Kadeaphl:

IIpoTokomn oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(moamuce) (H1.0. ®amumnus)

I1. PaGouasi nporpaMMa nepecMOTpeHAa HA 3acelaHMN Kadeapsl:

[IpoTokoi oT « » 20 1. Ne

3aBeayrouuii kadenpoi

(moamuce) (1.0. ®amuus)



AHHOTaUS AUCHHUIIIINHBI

«YrupaBjieHre HHHOBAIIMOHHON AeATEJIbHOCTHIO)

JucuunnuHa mnpeaHazHayeHa s OaKallaBpOB HAaNpaBJICHHs] TMOATOTOBKU
27.03.05 UnnoBartuka, npoduis «YpaBlieHUEe HHHOBALIUSIMI.

JucuunnnHa BXoauT B 0a3oByro 4dacTth broka 1 Jucuwurmimueel (Momynn)
y4eOHOro 1miaaHa. Tpya0eMKOCTh NUCIMIUIMHBI COCTABISIET 4 3a4eTHbIC €UHUIIBI,
144 gaca. Y4yeOHBIM IUTAHOM MPEAYCMOTPEHBI JICKIIMOHHBIE 3aHATHs (36 YacoB),
npakTudeckue 3aHATus (36 4acoB) U caMoCcTOsTENbHAS padoTa cTyaeHTa (72 Jaca).
HucnunnunHa peanusyetcs Ha 3 U 4 Kypcax, B 6 U 7 ceMecTpax.

JlucuuniHa peann3yeTcsl Ha OCHOBE 3HAaHUM, TIOJyUYEHHBIX B paMKax peaju-
3aIH JUCITUIUTHH «METpoorus, CTaHaapTH3aus U cepTudukanmsy, « [ [pomeri-
JICHHBIE TEXHOJIOTUU U UHHOBAIMNY, «BBeneHne B MNHHOBATUKY», «I 0Cy1apcTBEH-
HOE peryJMpoBaHNEe HHHOBAITMOHHON CHeph».

Heab: dhopMupoBaHre y CTYACHTOB TEOPETUYECKUX W MPUKIATHBIX KOMIIe-
TEHIIUH, MO3BOJISIOMIUX UM CPOPMUPOBATH MPEACTABICHUS O €AUHCTBE d(D(PEeKTUB-
HOW MpOoQecCHOHANBHON JAEATEIBHOCTH U HEOOXOAUMOCTH MOCTOSSHHOTO MHHOBA-
IIMOHHOTO Pa3BUTHsI, 00ECIIEYNBAIOIETO TOCTIKEHNE HOBOTO Ka4eCTBa JKU3HHU.

3apaum:

ec(hopMUpOBaTH OCHOBHBIC MOHATUS B 00JIACTU CYIIHOCTH, (PaKTOPOB, 3aKO-
HOMEPHOCTEMN, yCIOBUN U POpM MHHOBAILIMOHHOW AESITEIBLHOCTH, METOJOB UX HC-
CJICIOBAHUS U aHAJIN3A;

e- 00€CIeUnTh TEOPETUUECKYIO MOJATOTOBKY B 00JIACTH MPUHATHS IIUPOKOTO
CTHEeKTpa pemeHui Mo (HOpPMHPOBAHHUIO MPOIECCOB MHHOBAIMOHHOTO Pa3BUTHS
Ou3Heca, a Takke B cepe opraHu3alvy pa3padoTKU U peaan3aliid HOBOBBEICHHM
Ha BCEX CTAJMSIX WX KM3HEHHOTO ITMKJIA — OT HAYYHBIX HCCIIEIOBAHUN O MapKe-
TUHT'OBOU MOIAEPKKU;

- cpopMUPOBATH HABBIKK Pa3pabOTKH CTPATETUU C YU€TOM HHHOBAIIMOHHBIX
XapaKTEPUCTHK IKOHOMHKH TTPEATIPUSITHUS;

- BEIPA0OTATh HABBIK MPUHATHS PEIICHUA Ha OCHOBE WHHOBAITMOHHBIX T10]I-

XOJOB B YIIPABJIECHUH OPTraHU3ALUEN.



JIJis yCenrHoro u3y4eHus AUCUUTUINHBI « Y IpaBlieHHe NHHOBAIIMOHHOM Jie-
SATEITHHOCTHIO» y 00yUYaIONIUXCS TOJDKHBI OBITH CHOPMUPOBAHEI CIICTYIOIINE MPE/-
BapUTEIHHBIC KOMITICTCHITUH:

— CIIOCOOHOCTH K paboTe B KOJUIEKTHBE, OpraHU3alliid pabOThl MallbIX
KOJICKTHBOB (KoMaH 1b1) ucnoiautesei (OI1K-6);

— CMOCOOHOCTHh OPTraHW30BaTh PadOTY MCHOJHUTENCH, HAXOIUTh U TIPH-
HUMAaTh YIIPaBJICHUECKUE PEIICHUs B 00JIACTH OpraHHW3aIliy padoT MO MPOEKTY U
Hopmuposanuto Tpyaa (I1K-6);

— CMOCOOHOCTh MPUMEHSITH KOHBEPTCHTHBIE U MYJIbTUIUCIATINHAPHBIC
3HaHWs, COBPEMEHHBIC METOJBI MCCIICIOBAHUS M MOJACIUPOBAHUS MPOEKTa C WC-
MOJIb30BAHUEM BBIUUCIUTEIHHOM TEXHUKA M COOTBETCTBYIONIMX MPOrPAMMHBIX
komiuiekcos (ITK-8).

B pesynbpraTe u3ydeHus JaHHON AMCIUIUIMHBI y oOydarouuxcs (GOpMHUPYIOTCS
cienyrone oOuenpodeccuoHanbible U MPOQPECCHOHABHBIE KOMIIETEHIIUN

(371eMEHTBI KOMIIETEHIIH).
Kon n ¢popmyanposka xomme-

Jtanbl (JOPMUPOBAHUS KOMIETEHIMU
TeHIHH

MPUHOUIILI YIIPABJICHUA HWHHOBAUMOHHBIMU IIPO-
3HaeT neccaMu, opraHusaliui U yrnpaBJICHUS WHHOBAIU-
SAMHA

OIIK-8 ctocoGHOCTh MPUMEHSTH
3HaHUS UCTOPUH, HHUITOCODUH, HHO-

CTPAHHOTO SI3BIKA, YKOHOMHYECKOM
pa3paboTaTth W MPOBECTH MPE3CHTAIMI0 HHHOBA-
TEOPUH, PYCCKOTO s3bIKA JIETIOBOr0 | YMeeT
1005051
OOIIICHUS JIJISl OpraHU3aliyd HHHO-

BallMOHHBIX TPOIECCOB >

HABBIKOM TPUHSTHS PEIISHH Ha OCHOBE WHHOBA-
Bnaneer Ny
[IMOHHBIX TIOJIXO/IOB B YIIPABJICHUU OpraHu3anueit

METOAbl W TEXHOJOIMU IPUHATHS DPEIICHUN B
IIK-15 ctocoOHOCT TOTOBUTH TIpe- | 3HaeT p p
YCIIOBUSIX HEOTIPEICICHHOCTH
3CHTAI[MH, HAYYHO-TEXHUYCCKHUE

OTYETHI 110 PE3YJILTATAM BBIMOJI- "
N Ymeer CIUTAHUPOBATh HEOOXOIUMBIN YKCIICPUMEHT
HEHHOH paboThI, 0OPMIIATH pe-

3yJIBTaThl UCCIEOBAHU B BUJE "
. HaBBIKAMH pacrpeneneHusi (QyHKIUH, MNOIHOMO-
cTaTed U JOKJIal0B Brnageer .
YU 1 OTBETCTBEHHOCTH B CUCTEME YIIPABIECHHUS

Jlnst dhopMupoBaHUS BBINMICYKAa3aHHBIX KOMIIETCHIIMH B paMKaX IUCIUTLTAHBI
«YTIpaBJIeHUE WHHOBAILMOHHOW JIESTEIIBHOCTHIO» MPUMEHSIOTCS CIEAYIOIINE Me-

TOAbI HHTCPAKTUBHOI'O O6y‘—IeHI/I$II npe3cHTanus, CCMUHAap, HpO6J’IeMHaH JICKII M.



COJIEP’)KAHUE TEOPUTUYECKON YACTHU KYPCA

Tema 1. Ilonamue 06 unnosayusax 6 ynpasienueckou npakmuke (2 uaca)
CylHOCTh UM XapaKTEpUCTHKAa MHHOBALIMM M MHHOBAIMOHHBIX MpolneccoB. [lapa-
METpPbl MTHHOBALIMOHHOM JIEATEIbHOCTH KaK 00bEKTa yIpaBICHUS.

CnoXuBIIHECS CTEPEOTUIBI B OTHOIICHUHN TPAKTOBKH TE€PMHUHA «MHHOBAIUW». 3a-
OJTy>kJ1eHHsI B 00JIaCTH MHHOBAIMOHHOW MpakTUku. OcHOBHbIE MU(BI 00 MHHOBA-
nusax. OmnpeneneHue TepMUHA «MHHOBALMKMY C TOYKUA 3PEHUS MHHOBAIMOHHOTO
MeHeKMeHTa. [leHHOCTHasi KOHIENIUSI B UHHOBAIIMOHHOM MEHEIXKMeHTe. Mo-
TUBATOPHI U Oapbephl 1J11 UHHOBALIUH.

Konnenmus «[Tupamuna naraoBanuii» (House of Innovation).Konnernus «Tpu
apeHbD» KOMIaHUU-UHHOBaTOpa. LUK ynpaBieHuss MHHOBAIUSMU B KOMITAHUH.

[TonsiTue KOpHOpaTHBHOﬁ CUCTCMBI YIIPABJICHUA WHHOBAIIUAMU.

Tema 2. Teopus ynpasnenus uHHOBAUUOHHOU OeamelbHocmblo (2 uaca)
MHHOBalMOHHAsL JCSITENIbHOCTh OpraHU3allui Kak (PyHKIMOHAIbHAs 00JacTh Me-
HE/KMEHTA W HaIlpaBJICHHE pa3BUTUs opranuzanuii. ®opmMel u (a3l HHHOBALIK-
OHHOTrO mpouecca. J[BUKyIlIHe CUIIbl HOBOBBEAEHUW. METOMOJIOTHS CHUCTEMHOTO
ONMCAaHWS MHHOBAINH.

OcHOBHBIE YepThl MHHOBAIIMOHHOTO MeHeKMeHTa. [Ipodeccronansubie TpeboBa-
HUSI K MHHOBAILIMOHHOMY MEHE/KEPY U OTHOILICHUS MEHEIKEPOB K HCIOJIb30Ba-
HUIO HOBOBBEICHU.

OYHKIIMU U METOAbl YIPABJICHHUS WHHOBAIMOHHOW NeATeNbHOCThIO. Crernuduka
yIpaBieHUs] UHHOBAIMOHHBIMU TiporieccaMu. CTUMYJIMPOBaHUE HOBOBBEICHUM U
OpraHu3allMOHHAs MOJJEPKKAa UX peanu3anuu. Lleam u ycioBusi HOBOBBEICHUM.
dakTopsl peann3aii HoBoBBeAeHUN. COBpEeMEHHBIE OpPTaHU3AIMOHHBIE (POPMBI

HHHOBaHI/IOHHOﬁ ACATCIIBPHOCTHU

Tema 3 Bnusanue uHHOBAUUOHHOU 0eAMENbHOCMU HA HCUHEHH LI YUK RPO-
oykma(2 uaca)

Kuznennsiii ki npoaykra (KLIT) n unHoBanmu. Xo3siCcTBEHHAs KOHBIOHKTYpA



u KUIIL. Cranuu u stansl XK. OBomronus dupmer B xoxe KUII. Cnenmduka
Ou3Hec-IJIaHa Ipu pa3paboTKe W MPOABIKEHWH HOBOro mpoaykrta (yciyru). Co-
IPSDKEHUE KU3HEHHBIX LIUKIJIOB HECKOJIBKUX MOKOJIEHUH NpOoayKTOB. MeTob! aHa-
JU3a BPEMEHHBIX JIATOB MEXIYy [OKOJEHUSMH MPOIYKTOB: CTPYKTYpHO-
MOP(}OIOrHUECKU; IO XapaKTePUCTUKaM MyOJMKAIIMOHHOW aKTUBHOCTH; TEPMHU-

HOJIOTUYECKHU-JICKCUYECKUM aHaJIM3, MCTO/ IOKa3aTelIeH.

Tema 4. Hunosayuonnsvie cmpamezuu u nopaodok ux papadbomku (2 vaca)

[lonsiTue crparerun HOBOBBeleHUU. Pa3paboTka cTpaTernn HOBOBBeIEHMI. BbI-
paboTKa CTpaTerMYecKUX aibTepHATHUB. lIpennochuikv, YCIOBUS U PE3yibTaThl
HoBOBBeieHU. CTparernueckas 3pPeKTUBHOCTh HHHOBAIIMOHHOTO MEHEKMEHTA.
dopMupoBaHUE PHIHOYHOW HHPPACTPYKTYphI 1o coopy uHpopmarmun o HUOKP.
[IporHo3npoBaHue U IUIAHUPOBaHKE. AHAJIN3 CIIpoca Ha MHHOBauu. Crparerus u
ajanTanys K BHEIIHeW cpene. OCHOBHBIE HAIPaBIEHUS JEITEIBHOCTH U JTUBEPCH-
¢ukanus. [IpuHOMIIBI OTHOLIEHUHA C BHEIIHEW cpenoid. VIHHOBAIIMOHHBIE CTpaTe-
MM KOHKYPEHTHOU OOpbhObl. BHOJIEHTHI, SKCINIEPEHThI, KOMMYTAHThI, TATUEHTBHI.
Crparerust KONMMPOBaHMS M 3aMMCTBOBaHMS. VIHHOBanmoHHBIN noteHnuan. Iloka-

3aTCJIM HHHOBAIIlMOHHOCTH.

Tema 5. Cucmema ynpagnenusn uoeamu u pa3padomkoi HOGbIX NPOOYKMOE 6
komnanuu (4 uaca)

NHHOBALIMOHHBIA MOTEHUIHAT MEPCOHANA. XapaKTEPUCTUKHU «ITPOCTPAHCTBA JJIA
resepanuu uaen». Amuku s npeaioxkeHuid. OrpaHudeHus B HCHOJIb30BAaHUU
SIIUKOB ISl MPEIJIOKEHUN B COBpeMeHHOM mpakTuke. [IaTe a3 coBpemMeHHOMU
CUCTEMBI YIIPABJICHUSA UACIMA. MeToAbl yNpaBIEeHYECKON OLIEHKH uaen. Martpuna
«ITone3znocts-Ycunusi». OTOOp MACH s MpakTUYecKo peanmzanuu. OOpaTHas
CBSI3b C MHUIIMATOpPaMU Hje. VHHOBaLMOHHBIE MHUIMATUBLL. Llenn u 3amaun op-
raHW3alMi UHHOBALIMOHHBIX UHUILINATHUB.

TexHOMOTNY MOMCKA HOBBIX UACH. MeTOo | «IepeIoBbIX MOTPEOUTENEH»: CYyIITHOCTh

" aJITOPHUTM pCain3alru. MCTO)I «Hogas LHCHHOCTHAA KpHUBashH». AHFOpI/ITM CHHTC-



34 HOBOW LIECHHOCTHOU KPUBOM.

Bo3moxkHOCTh (hopMUpOBaHUS WHHOBAIIMOHHOM KOHIIeTMKA NpoaykTa. Kopropa-
TUBHBIC OM3HEC-TIPOLIECCHI NIJIsl YMPaBICHUS HOBBIMH MpOAyKTamu. KoHIemmms
Stage-Gate® mponecca. IIpunnunel cucremuoro Stage-Gate® mponecca. Drambl
Stage-Gate® mpouecca u «touku npuastus pemenuii» (TIIP). Ctpykrypa TIIP.
OO6s3aTenbHbIC U «IIKATbHBIE» KpUTepuu. OYHKIUU U COCTAB MIPOESKTHOTO COBETA.
«ITocnenpoektHbie» MeponpusaTus. CrocoObl KOMMEpIUATU3alui WHHOBAITUH.
Dramnsl BHeApeHUs OusHec-poueccos Stage-Gate® B kommanuu. Kirouessie ¢ak-

Tophl ycnexa Stage-Gate® npouecca. Henocrarku Stage-Gate® npouecca.

Tema 6. Ilpakmuka npunamus 3hheKmueHvIX UHHOCAUUOHHBIX PEUICHUTI KOM-
nanuu.(2 uaca)

Teopus pemenus uzooperarenbckux 3anad (TPU3) kak ocHoBa TexHonoruu 3¢-
¢extuBHbIX permeHui (TOP), kak MeTononorus pemnieHus 3ajad WHHOBAMOHHOM
komnanuu. CymHocTs U HasHauenue TPU3 nu TOP. AamMuHHCTpaTHBHBIE U TEX-
HUYECKHe NpoTuBopeurs 3anad. CTaHAapTHbIE TEXHUYECKUE U (U3NYECKUE TPO-
tuBopeunsa. Marpuna Anpriryuiepa Crienuanu3upoBaHHbBIE HABUTATOPBI U IISATH-
maroBasi mozesib TOP. Anroputm pemenus 3anadu no meroguke TOP. Meton
(YHKIIMOHAJIBHOTO UJeANIbHOTO MojierpoBanusl. OyHnaMeHTaIbHbIE HABUTATOPBI.
['panunel npumenenus TPU3 u TOP. Ilpaktuka npumenenns TOP.

Mcexonnas cuTyauus M «IOCTaBJ€HHas 3azada». IIpaBuiia 1OCTaHOBKM 3azad.
Ucnonb3zoBanne TPU3 yist mocTaHOBKM TEXHMUYECKHUX 3anady. Pa3doop y4yeOHbIX U
peanpHO PENIEHHBIX TeXHUYeCKHUX 3anad. [loctpoenme «/lepeBa mpoTtuBOpeuniing

TEXHUYECKOU CUCTEMBI.

Tema 7. Ilpozno3zuposanue u pecypcHoe peuienue 3a0a4 UHHOGAUUOHHOU KOM-
nanuu (2 uaca)

[IporHo3upoBaHre B TEXHUKE Ha OCHOBE OOIIMX 3aKOHOMEPHOCTEH pa3BUTHS TEX-
HUYECKUX CUCTeM. PemieHne mpoOsiemMHOUM cuTyamuu. Pecypchl perieHus uHxke-

HEPHO-TEXHUYECKUX 3aJad. Pecypchl penieHust yrnpapleHYecKUux 3aaad. Pecypcbl



pellieHusi 3aaad, CBA3AHHBIX C MOTPEOUTENsIMU. AJTOPUTM IOUCKAa PECYPCOB.
[Ipumep pemieHns 3a1a4yu IyTeM IIOUCKA U UCIIOJIB30BAHUS PECYPCOB. MexaHu3Mbl
«CBEpThIBaHUs» pelleHus. [IpoBepka MOIydeHHBIX PELICHUN ¢ TOYKU 3PEHUSA 3a-

KOHOB Pa3BUTUS TCXHUICCKUX CHCTCM

Tema 8. Ynpaenenue nopmeenem unnoeayuonnvlx npoekmos. Mempuxu un-
Hoeayuil (2 uaca)

AJNTOpUTM pacCTaHOBKH IPUOPHUTETOB MHHOBALIMOHHBIM IIPOEKTaM. YIIpaBieHYE-
CKas OLIEHKa U 0TOOpP MHHOBALIMOHHBIX MPOEKTOB. METO/Ibl OLEHKH MPEUMYILECTB
npoekTa. [lonsarue MmeTpuk MHHOBaM. TpaguimoHHble CIIOCOOBI U3MEPEHUST UH-
HOBALIUM.

3aTpaTbl Ha UHHOBAIIMOHHYIO JESITENbHOCTh KOMIAHUU. OCHOBHbIE METPUKHU WH-
HoBaumii. KoadduuneHnt pernrabenbHoCTH MHHOBAaUMN. VIHHOBALIMOHHBIA MHIEKC.
Omubku npu usmMepeHnu nHHoBauil. [lpuHUMIBI TOcTpoeHUs 3PPEeKTUBHON CH-
CTEMBI METPUK MHHOBALlMM B KOMIIAHWHU. TpexMepHas» KapTta npoekToB. IHre-
rpanus moprdonuo MeHemkMmenta B Stage-Gate® mpomecc. JIByxcrymeHuaras

CTPYKTYpa «TOYKHU IPUHITUS PELLIEHUI.

Tema 9. @unancosoe obecneuenue u ynpasienue ampamamu Ha UHHoeayuu (2
yaca)

Craguu (pUHAHCUPOBAHUS HAYYHBIX MCCIENOBAHUN U pa3paboTok. MHBecTUIMU B
WHHOBAIIMOHHBIN Ou3Hec. Crnenuduka AesTeIbHOCTH YYaCTHUKOB MHHOBAIMOHHO-
ro 6usHeca. BenuypHoe naBectupoBanue. buznec-anrensl. CTpaTernyeckue ajib-
SHCHI U HAyYHO-HUCCJIEIOBATEIHCKUE KOHCOPIUYMBI KaK (PopMbI (PUHAHCUPOBAHUS.
['ocynapcTBeHHas oA/Iep>KKa MHHOBALIMOHHOM JIEITEIbHOCTH.

MotuBarus (GUHAHCOBBIX HHCTHUTYTOB K MHBECTHPOBAHUIO MHHOBAIIMOHHOW Nes-
TEJIbHOCTH.

OrneHKa PUCKOB TIPU MPUHATHH (PUHAHCOBBIX pelieHui. OUHAHCOBBIE pacueThl
MpU OCBOCHUM HOBalMu. OUHAHCOBBIE MOJIETU JIJIs1 OLICHKA WHHOBAIIMOHHBIX MPO-

ekToB. Meton ECV.



Tema 10. Hugpopmayuonnoe obecneuenue u ynpaeienue 3 HAaHUAMU 6 UHHOBA-
UUOHHOI KomnaHuu (2 uaca)

HNudopmanmonHoe obecrieueHrne MpoeKTHOW paboTwl. MHTemnekTyanbHas co6-
CTBEHHOCTh B MHHOBAIIMOHHOM Iipouecce. M3o0perenue. Ilarent. "Hoy-xay". Top-
roeas Mapka U (upMeHHbIN 3HaK. TexHomormueckuil Tpancdep. JIuneHznonuse
cornamenus. THXUHUPUHT. 3auuTa NpaB COOCTBEHHHKA.

Ponp cucrempl 3HaHM B ()OPMUPOBAHHMU KOHKYPEHTOCIOCOOHOCTH KOMIIAHHUU.
WHTennekTyanbHblid KanuTal. MHTEIeKTyalbHble aKTUBBI. Bua opranusanuu u
yhnpaBieHue 3HaHuaMH. OOydyaromasicas OpraHu3auusa. TeXHOJOTHs YNpaBJIECHUS
3HaHusAMU. Ctpykrypa 3HaHuil. [lpnoOperenue 3Hanuii. CTpareruu yrnpaBieHUs
3HaHusIMU. Ctpareruss koaudukanuu. CrpaTerus nepcoHUpUKAMU. Y CIOBUS
ocBoeHus crpateruii. Boibop crparerun. Cucrema ynpasieHus: 3HaHUSIMH. JKu3-
HEHHBIN LIMKJI YIPABJICHUS 3HAHUSIMH B opranuzauuu. OmmOKy BHEAPEHUs CUCTe-
MBI yrpaBiieHusi 3HaHUusIMU. OCHOBBI CO3/1aHusl OOydaroniencsi opranuzanuu. -

(beKTI/IBHOCTI) YIIpaBJICHUA 3HAHUAMM.

Tema 11. Kaopoeoe obecneuenue uHHOBAUUOHHOU OeamenbHocmu (2 yaca)

MoTuBaius B MHHOBAalIMOHHOM JesitenbHOoCTH. Habop, oTO0p U olleHKa J1edaTelNb-
HOCTM Hay4dHbIX paboTHHKOB. Karteropuum HaydHbix paboTHukoB. llepconan u
OIIEHKa €ro TOTOBHOCTHU K BOCHPHUSTHIO MHHOBalUM. BiusHMEe WHHOBAIIMOHHOTO
pPa3BUTHS TepcOHAa HAa peajn3allio MHHOBAIIMOHHBIX MporpamMm. MHHOBaMOH-

HbI€ CTPATErvK pa3BUTHUSl TEpcoHaIa

Tema 12. Ynpaenenue kauecmeom unnosayuii (4 uaca)

Heo6xomumocts ceprudukanmmun CMK. 8 mpuHIMIIOB MEHEIKMEHTa KadecTBa.
[TonmuTuka u eI opraHU3alMK B 00JIaCTH KauyecTBa, CTPYKTypa cTanmaptoB [SO
cepuu 9000 pexpakunu 2000 r., 14000, OHSAS 18000, COSO 6 obsi3aTenbHbIX J10-
KYMEHTHUPOBAHHBIX MPOIEAyp, 19 3anuceit nmo kadectBy. IHHOBaIMU U CTaHIapThHI

ISO.



8 stanoB paspabotku u BHeApenus CMK. Ilopsgok onmucanus mpoiecca B JIOKY-
mentax CMK npu nHawane nmpou3BojcTBa HOBOU mpoaykuuu. Buenpenne CMK.
JlokyMeHTalusi CUCTEMbl MEHEI)KMEHTa KadyecTBa. MOHUTOPUHI U YIy4YLIEHUE,
KOPPEKTUPYIOIINE W NPEAYNPEKIAOIMIMNE IECUCTBUSA. BHYTpEHHHE W BHELIHUE
aynuthl. [Topsaok npoxoxaeHus ceprudukannun CMK.

[IpoBepka kauecTBa MHHOBALIMOHHBIX MTPOAYKTOB. 7 IMPOCTHIX CTATUCTUYECKUX MeE-
TOZOB IOBBIIIECHUs KadecTBa: nuarpammsl llapero, kaprter lyxapra, nunarpaMmmsl
Ncukassl, ['uctorpammel, KOHTpOJIbHBIE INCTKH, MpakTUKa IpuMeHeHus. Crpare-

UM OepeKIMBOTO MPOU3BOJICTBA, Kaiia3eH, Just in time (TOYHO BOBpeMsl)

Tema 13. Oyenka r¢pghexmuenocmu unnosayuii. (2 4aca)

Kommepueckasi, Oro/KeTHasl, HAPOAHO-XO3SIICTBEHHAs, COLIMAJIbHAST U JIP. BUJIbBI
sbdextuBHocTu. [lokazarenn kommepueckoi 3¢ deKTUBHOCTH. MHoOroleaeBas
ontumu3anusa. MuaTerpaigbHas onieHka 3QPEeKTUBHOCTH MPOEKTa. DKCIEPTU3a TPO-
rpaMM M MpoeKTOB. CTPYKTYPHO - JIOTUYECKUM U TUAXPOHUYECKUIN aHAIN3 MPOCK-
TOB.

KOHKYpeHTOCIOCOOHOCTh MPOAYKTa W MPEANpPUATHS. DKCIEepTHU3a KOHKYPEHTO-
criocobHocTn. CHMXEHUE H3JIepKeK Mpou3BojaAcTBa. OICHKH IMOTPEOUTEIHHOMN
CTOMMOCTH.

KocBeHnHble 10X0Abl OT MHHOBALMA: 3HAHUS. bpeHn, sKocucTeMa, KauyecTBO Mep-

COHaJ1a.

Tema 14. Ynpaenenue nocucmukoii unnoeauuit (2 yaca)

I{enb ¥ OCHOBHBIEC 3a7a4 JOTUCTHKU. POJIb JIOTUCTUKY B 00CCIICUCHHH KOHKYPEH-
TocriocooHocTr (upmbl. DyHKIIMOHATBEHBIE 007acTH JOTUCTUKU. OnpeneneHue
COCTABJISIIOIIMX POIIECCa ONTUMHU3ALINH.

ITpor3BOJICTBEHHO - JIOTUCTUYECKUE IIETIH: MOHATHE U BUJbl. DJIEMEHTHI LICTTOYKH
MOCTaBOK. B3anMojelcTBUSI U U3ACPKKU B JIOTUCTHYECKUX Mernsax. KoHuenius
DDSN — ympasieHue menoykoi MOCTaBOK, OMPEAENIIeMOe CIIpocoM. AHanu3 11e-

MOYKU M OTpeJieSIieHne MOTEHIMAIbHbBIX o0jacTel ontuMuzanuu. [loaxoasl k mo-



CTpoeHNI0 d(PPEKTUBHBIX IIEMOYEK MOCTABOK.

Tema 15.Ynpaenenue puckamu UHHOBAUUOHHOU deamebHocmu (2 uaca)

Kareropus pucka u HeonpeaeneHHOCTH. Llenm u 3amadm yrpaBiIeHMs PUCKaMU.

Puck — MCHCIKMCHT B HMHHOBATHKC. KJIaCCI/I(i)I/IKaHI/IH HMHHOBAIIMOHHLIX PHCKOB.

MCTOI[BI YIIPaBJICHUA pPUCKAMH. YTouHeHue O)KI/II[aHI/Iﬁ u I/II[GHTI/I(bI/IKaHI/IH PHUCKOB.

OneHka MHHOBALIMOHHBIX PUCKOB MPOeKTa. ONBIT yIPaBIECHHS PUCKAMU.

OO0mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 187 yacos.

. Buabl yueOHoii padoThl, ®opMBbI TEKYLIET0 KOHTPOJIS
Paznen = 8 & | BKIJIIOYAsi CAMOCTOAITEJILHYIO | YCIEBAeMOCTH (1o Hedelam
Ne |mucuyniauuel 9 § ? padoTy CTyIeHTOB H TPY/10- cemecmpa)
n/n 5 = s €MKOCThb (B yacax) ®opma IpoMeKYTOYHOM aT-
© E TecTalUMu (no cemecmpam)
nekuuu | cemunap | CPC | Ok3
1 Tema 1 6 1 2 2 8 11;1.2
2 Tema 2 6 2 2 2 8 11;12
3 Tema 3 6 3 2 2 8 11;12;14
4 Tema 4 6 4 2 2 8 1.1;1.2; 1.4,
5 Tema 5 6 5-6 4 4 8 1.1;1.2;14;2.1
6 Tema 6 6 7 2 2 8 1.1;1.2; 1.4,
7 Tema 7 6 8 2 2 8 1.1;1.2; 1.4;
8 Tema 8 6 9 2 2 8 1.1;14;22
9 Tema 9 6 10 2 2 8 1.1;1.2;1.3
10 | Tema 10 6 11 2 2 8 1.1;1.2;1.3;
11 | Tema 11 6 12 2 2 7 1.1;1.2;1.3;
12 | Tema 12 6 13-14 |4 4 8 1.1;1.2;1.4;22
13 | Tema 13 6 15 2 2 8 11;12;14
14 | Tema 14 6 16 2 2 8 1.1;12;14
15 | Tema 15 6 17 2 2 8 11;12;14;2.1
16 | Dk3amen 6 18 6 3.1;3.2
17 | Uroro 34 34 119 |6 Bcero: 187 wacoB

¢’0pr| KOHTpPOJIA.

OcBoeHne JAUCHUIIIMHEBI IMTPEAIIoJaracT OCymeCTBICHUA TEKYIIETO, IPOMEKYTOUYHOTO U
HUTOTrOBOI'0O KOHTPOJIA B CIICAYIOIIHUX (I)OpMaX.

1. Tekywuii konmpoiv:

1.1 — koHTpONBHBIN ONpoC (B MUCbMEHHON M YCTHOH (hopme);
1.2 - mucrMeHHbIEC JOMAIITHUE 3a/IaHUS,

1.3 - pemenne n300peTaTeNbCKUX 3a/1a4 IPU MOMOIIM aHAIHN3a PECYPCOB
1.4 — perienue cuTyallMOHHBIX 33/a4, KEHCOB

2. Ilpomesrcymounsliit KOHmMpPOb

2.1 - BpeitHcTOpMUHTOBAsI ceccHsi (MO3TOBOH IITYPM)

2.2 - HalMCaHUe dCCe




3. Umozoewtii Konmpo.ip
3.1 - ’K3aMeH B BHUIE TECTA
32 - IOATrOTOBKA OTYCTA, I'PYHIIOBOI0 WM HHANBUAYAJIIBHOTO ITPOCKTA

TeMmbl npakTu4ecKkux 3ansaTuii (34 yaca)

1. Tloka3aTenu MHHOBALIMOHHOM IEATEILHOCTH OpraHu3aluu (2 yaca)

2. CTpyKTypa ynpaBlieHUsI ”HHOBAIIMOHHOW AESITENbHOCTHIO (2 uaca)

3. Cuenapuii ynpaBjieHUs ”HHOBAIIMOHHOW JEATEIBHOCTBIO (2 yaca)

4. VIHHOBAIIMOHHOCTH KaK (DAKTOP KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH (2 Yaca)u.
5. Knmaccudukamnusi ”HHOBAITMOHHBIX ()UPM B 3aBHCHMOCTU OT CTaIUU UX JKH3-
HEHHOTO ITUKJIa (3KCIUIEPEHTHI, MATUEHTHI, BUOJICHTHI, KOMMYTaHTHI). (4 uaca)

6. OTnu4uTeNbHBIC YePTHl HHHOBAIITMOHHOTO NMIPEANPUITHSL. (2 uaca)

7. Ponb cTpareruueckoro IUTAHWPOBAHHS B WHHOBAIIMOHHOM MEHEKMEHTe. (2
yaca)

8. CnocoOHOCTh K MHHOBAIIMSIM Ha Pa3HBIX 3Tallax XKU3HEHHOTO IUKJIA TPEIITPHs-
tus. (2 uaca)

9. AKTHUBHBIE U TACCUBHBIE HHHOBAIIMOHHBIE CTpaTeruu. (2 uaca)
10.beHuMapKUHT B MTHHOBAIIMOHHOM EITEIBHOCTH. (2 uaca)

11.T'ocymapcTBEHHOE PeryIMpOBaHNE HHHOBAIIMOHHOM JesTeibHOCTH B Poccuu. (2
yaca)

12.®Dopmbl TpaHchepTa TEXHOJIOTHIA BO BHEITHEIKOHOMUYECKOH JesITeIbHOCTH. (4
yaca)

13.MlHHOBanMoOHHas KyJabTypa U €€ pojib B (JOPMHUPOBAHUU U Peai3allii MHHO-
BaIlMOHHOM CTpaTeruu Npeanpusitus. (2 uaca)

14 . Metonpl onpeiesieHusl YpOBHS HHHOBAIIMOHHON KYJBTYpHL. (2 uaca)

15.YnpaBiieHre CONPOTUBICHUEM U3MEHEHUSIMU Ha MIPEANPUSATUU. (2 uaca)

Temwt pechepamos ona camocmoamenvhnoit pavomuot cmyoenmoe (119)

1. Ananu3 CTpYKTYphl MHHOBAIIUN OTAEIHLHON KOMMAaHUHM (KOMITAHUS 10 BBEIOOPY)
(12 gacoB)
2. O6o6miarommas KCrepTHas OleHKa YPOBHS MHHOBAIIMOHHOCTH YIIPaBJICHUS OT-

JIETIbHO B35ITOM KOMITAaHUU (Ha IpUMepe KOHKPETHOM koMmanuu) (12 yacon)



3. AHanmu3 3aTpaT KOMIIAHUWA HAa WHHOBAITMOHHYIO JESATEIHHOCTH (HA KOHKPETHOM
npumepe) (12 yacon)

4. Pa3paboTka mporpamMMbl THHOBAIIMOHHOM AESTENbHOCTH JIsl Kommnanuu (11 yva-
COB)

5. OlleHKa CTENEHU peain3yeMOCTH MHHOBAIIMOHHOTO MPOEKTa B JIAHHOM KOMITa-
Huu (12 JacoB)

6. AHanmu3 BIUSHUS BHEITHEH Cpe/bl HA XapaKTep MHHOBAIIMOHHOMN JEATEeIbHOCTH
coBpeMeHHoU pupmbl (Ha mpumepe) (11 gacos)

7. Ananu3 noteHIyansa THHOBAIMOHHOTO npeanpusTus. (13 yacon)

8. AHanmu3 NMpWYMH HEyAad MPU BBIBOJE HA PHIHOK MHHOBAITMOHHOW IPOMYKIIHH
(12 gacoB)

9. AHamW3 COCTOSIHHSI MHHOBAIIMOHHOW KYJIBTYphl Ha KOHKPETHOM MPEANPUSITHH
(11 gacoB)

10.Pacuét 3¢ heKTUBHOCTH KOHKPETHOTO MHHOBAIIMOHHOTO TTpoekTa. (12 yacon)

KoHTpoJib 10CcTHKEHUA LeJIeH Kypca
Bonpocsl k 3auery

Bomnpoc 1.

['ocynapCTBEHHOE pEryJIMPOBAHUE NHHOBALIMOHHOW JIESITENBHOCTH

1. OOuras xapakTepUCTHKA MPSAMbBIX U KOCBEHHBIX METOJOB FOCYAapCTBEHHOIO pe-
I'yJIMPOBAaHNs UHHOBALIMOHHOU JIE€ATEIILHOCTH.

2. Hcnonp30BaHne MEXaHW3MOB KOHKYPCHOCTH W OMHCaHWE Hamboyee KpPYIMHBIX
rOCyapCTBEHHBIX OFOKETHBIX (POHJIOB.

3. Onucanre OCHOBHBIX KOCBEHHBIX MEpP PETYJINPOBAHMS.

4. MexaHU3Mbl JbIOTHOTO KPEAUTOBAHUS.

Bomnpoc 2.

IIpaBoBOE perynnupoBaHre HHHOBALIMOHHOU ACATEIILHOCTH.

1. TIoHsiTHE UHTEJUIEKTYaIbHON COOCTBEHHOCTH.

2. OCHOBHBIE TOJIOKEHUS aBTOPCKOTO MpaBa U HOYy-Xay.

3. TloHsiTHE MaTeHTa M €ro BHUbI, OIPCACICHUC TCPMHHA «IPCKIACHUCIIOIb30Ba-



HUSD.

4. OCHOBHBIE TOJIOKEHUS JIMIEH3UPOBAHUS U BU/IbI TUIIEH3UOHHBIX BO3HATIPAXK/Ie-
HUM.

Bomnpoc 3.

[{enooOpa3zoBaHre B MHHOBAIIMOHHOM chepe

1. JloroBOpHBI€ 1IEHBI U IPUHIIUIIBI KX BBIOOPA.

2. JloroBop mojpsifia Kak OCHOBA Ha3HAUYEHHUS LIEHBI.

3. OCHOBHBIE BUIbI JOTOBOPOB U COOTBETCTBYIOIINE UM IICHBI.

4. OnpenesnieHUe CTaBKU POSUITH, MOHIATUE KOHKYpCa Ha pa3MelIeHue.
Bomnpoc 4.

duHaHCUPOBAHNE MHHOBAIIMOHHOM EATEIbHOCTH

1. OCHOBHBIE HCTOYHHUKHU CPEACTB (PUHAHCUPOBAHMUS.

2. XapaKTepUCTHKA CPEJCTB, BBIACISIEMbIX FOCY1APCTBEHHBIM OIOKETOM.
3. XapakTepucTuka BHEOIOKETHBIX (POHIOB (DMHAHCUPOBAHUS.

4. Cnenudurka KOMMEPUECKOTO KpeauTa IpH (PUHAHCMPOBAHMHM WHHOBALIMOHHOU
NEATEIBbHOCTH.

Bomnpoc 3.

VYnpapiieHne THHOBALIMOHHBIMU IIPOEKTaAMHU.

1. I[ToHATHE HTHHOBAIIMOHHOTO MPOEKTA.

2. OyHKUIUOHAIBHBIN, TPOIECCYaTbHBIH M OpTaHU3AIMOHHBIN aCMeKThl yIpaBlie-

HUSI ”THHOBAIIMOHHBIMU MPOEKTAMMU.
3. O00O0IIEeHHBIH MK YIIPaBISHUS: pa3pabd0TKa U yIIpaBICHUE peaTn3aliucii.

4. Pa3BepHyTO€ OINMCAaHUE ITANOB MJIAHUPOBAHMS U YNPABIEHUS pean3alueil nu-

HOBAIIlMOHHBIX ITPOCKTOB.

YueOHO-MeTOoAMYecKoe U MH(POPMALIMOHHOE o0ecriedeHUue TUCIIMIIIMHBI

Ocnosnas numepamypa:

1. Mywmnanze, P. I'. Yopasnenne WHHOBAITMOHHOW NEATEIHLHOCTHIO [DJIEKTPOHHBIN pecypce] :

yueOnuk / P. I'. Mymnanze, O. B. Hukomaes, 3. b. TonmapoB. — D1eKTpOH. TEKCTOBBIC JTAHHEIE.



— M. : Pycaitac, 2015. — 148 c¢. — 978-5-4365-0455-4. — Pexum pocrymna:
http://www.iprbookshop.ru/61670.html

2. Jlyouna, . H. MeHe)KMEHT TBOPYECTBAa B MHHOBAIIMOHHOW YKOHOMHKE [ DICKTPOHHBIN pe-
cypce] : monorpadwus / 1. H. Jlyouna. — DnekTpoH. TekcToBble AaHHbie. — CapatoB : A [1u Dp
Memua, 2018. — 300 c¢. —  978-5-4486-0364-8. — Pexum  pgocryna:
http://www.iprbookshop.ru/76235.html

3. TomybeB, A. A. DKOHOMHKA U YIPaBICHUE WHHOBAIIMOHHOHN JEATEILHOCTHIO [ DJICKTPOHHBIN
pecypc] : yuebnoe nocodue / A. A. I'onyb6eB. — DiekTpoH. TekctoBble qanubie. — CII6. : YHu-
Bepcurer HWTMO, 2012. — 120 c. — 2227-8397. — Pexum jgocryma:
http://www.iprbookshop.ru/65372.html

Jlononnumenvnas numepamypa:

4. AnTHKpU3HNCHOE yrpaBieHue: yueOHuk / moa pea. .M. Kopotkosa. - M.: UHOPA-M, 2011.
-432c.

5. Kotnep, ®.HoBble MapKETHHTOBBIE TEXHOJOTHU. METOIUKN CO3/IaHUSI TEHUAIBHBIX WICH /
®. Kotnep, @. Tpuac ae be3 — Hesa, 2004. — 192 c.

6. Ilpuroxun, A.M. HoBoBBeneHuUs: CTUMYIBI U MPEMSACTBUS (COIMAIbHBIE MPOOIeMbl UHHO-
BaTukH) / A.W. Ilpuroxun. - M.: FOuuth, 2009. - 271 c.

7. PoGcon, M. Ilpakthueckoe PYyKOBOJCTBO IO PEHHXUHUPHUHTY OW3HEC-TIporeccoB / M.
Pobcon, @. Ymnax; nep. ¢ aura. noxa pena. H.JI. OpuamBumu. — M.: Ayaut, FOHUTU, 2007. —
224 c.

8. Twuros, A.b. Mapkerusr u ynpasnenue uaHoBanusMu / A. b. Turos. — CI16.: [Tutep, 2011. —
240 c.

9. Tpudwunosa, A.A. YrupapineHne HHHOBAIIMOHHBIM pa3ButueM mpeanpustus. / A.A. Tpudu-
nmoBa. — M.: ®uHaHCH U cTatucTuka, 2010. — 176 ¢.

10. Crroapt JIx. TpeHuHT OpraHn3anmoHHbIX n3MeneHui. - CI16: ITurep. 2010.- 256 c.

11. Yorepmen P. ®akTop 0OHOBIIEHUS: KaK COXPAHSIOT KOHKYPEHTOCIIOCOOHOCTD JIYUIIIHE KOM-

nanuu. Ilep. ¢ anrn. oz o6ur. pexn. B.T.Pricuna. - M.: Iporpecc, 2008. - 363 c.

Ilpozpammnoe obecneuenue

I[J'IH HU3YUCHUS JUCHUIIIIMHBI UCTIOJIB3YIOTCA CIICAYIOIMNC KOMIIBIOTCPHBIC TPOTPAMMBI U CPCII-

crea: MS WORD, MS ECXEL, MS PowerPoint,

Bbazul daHHblx, uud)opmauuouno-cnpaeouuble U NOUCKO6ble cucmembl



1. http://www.inventech.ru/pub/methods - IlenTp KpeaTHBHBIX TEXHOJIOTHIA

2. http://www.inventech.ru/pub/guide/ - CnpaBounuk A.M. Ky3pmuHa "KpeaTuBHbIC U aHAIHU-
THYECKHUE METOAbI CO3JaHUsI NHHOBAIHKI"

3. http://www.cecsi.ru/coach/innovation_org.html - caiiT kKoy4rHroBoOro 1eHTpa B 00;1aCTH UH-
HOBaIUH

4. www.consultant.ru - Crnpasounas npaBoBas cuctema «Koncymsrant ITmocy, ap. crnpaBod-

HBIC ITPABOBLIC CUCTCMBI.

TectupoBanue

1. BHeapeHrne HHHOBALIMI CBSI3aHO C MOJYYEHUEM PA3JIMYHbIX BUAOB MOJIE3HO-
ro adexra, B TOM yucIie:

A) HaY9YHO-TCXHUYCCKUM, DKOHOMHUYCCKHUM, COIMUAJIbHBIM H 3KOJIOTHYCCKUM;

B) nporiecc-uHHOBAIUSAME, MPOTYKT-UHHOBAIIUSIMH, OpraHU3aIlMOHHBIMIA HHHOBA-
LUSMU,

C) conpanbHbIM, PHIHOYHBIM U OPTaHU3AIIMOHHBIM;

D) 6up>xeBoi 1 BHEOUPIKEBOM

E) BuaneHTHOro, MaTUEHTHOTO, SKCIIEPEHTHOTO

2. Korna 6611 npuasT 3aKkoH «O0 MHHOBAIIMOHHOM JiesaTelbHOCTH PKy
A) 2001 rom;

B) 2002 ron;

C) 1999 rox;

D) 2003 rogn.

E) 2006 rox

3. laHOBaAUsA 310 — ........

A) 3TO KOHEUYHBIN Pe3yJbTaT UHTEIUIEKTYaJIbHOIO TBOPUYECKOTO TPY/a MOTYUYHB-

10007051 pcajin3annio B BUAC HOBOI'O UJIM YCOBCPIICHCTBOBAHHOI'O TOBApa, 1100 HO-
BOT'O HJIKM YCOBCPUICHCTBOBAHHOT'O TCXHOJIOTMICCKOTO IMpOoHeCCa, NCIIOJIb3YEMOTI'O B



HKOHOMHUYECKOM 000pOTE.

B) 310 nesrenvHOCTD, HaMpaBlieHHAs HA BHEJPEHNE HOBBIX ]I, HAYIHBIX 3HA-
HUH, TEXHOJIOTHI U BUJIOB MPOAYKIIMU B Pa3IMYHbIe 00JaCTH MTPOU3BOJICTBA U
cdephl yrpaBieHUs: 001IECTBOM

C) 3TO COBOKYITHOCTB Pa3IMYHBIX BUIOB PECYPCOB, BKIItoUasi PUHAHCOBBIE, TPY/I0-
BbIC, CHIPHEBBIE M MHTEIICKTYaIbHBIC U WHBIE, MEpa TOTOBHOCTHU OCYIIICCTBUTH WH-

HOBALIMOHHBIN MTPOEKT;

D) cTparerusi MHTEHCUBHOI'O POCTa, CTPATErus PABHOMEPHOTO pPa3BUTHS, CTpATE-
TS TuBepCUUKALINHU, CTPATETHs COKPAILICHUS

E) 3T0 MeTO1 KOMIUIEKCHOIO HHHOBALMOHHOTO MCCIIEA0BaHUs O0BEKTA C LIEIIBIO
Pa3BUTHSA €r0 MOJIE3HbIX (PYHKIUHI NpU ONTUMAIbHOM COOTHOILIEHUH MEXKIY 3Ha-
YUMOCTBIO JUI OTPEOUTENS 1 MUHUMAaJIbHBIMU 3aTpaTaMH Ha UX OCYLIECTBIICHUE
4. Kt0 siBnsieTCsl aBTOPOM TEOPUU UHHOBATUKHU:

A) XKan-bartucr Coii;

B) H. 1. Konnpatses;

C) U. ymnerep;

D) JIx. Keiinc.

E) K. Mapkc

5. B COBpeMEHHOM T€OPUY MHHOBATHUKH PA3JIMYarOT CICAYIOIINE BUIbI MHHOBA-
LUH:

A) BuoneHTHbIe, NaTUEHTHBIE, YKCIIIIEPEHTHBIE, KOMMYTaHTHbIE.

B) HayuHo uccnenoBarenbckue, TEXHUYECKUE;

C) CouunanbHble, ppIHOYHBIE, OPTaHU3ALIIOHHBIE;

D) IlponykT-uHHOBAIM, NPOLECC-UTHHOBAIMHU, OPraHU3allMOHHbIE HMHHOBAIINH;
E) UHXUHUPUHT, PEUHKUHUPUHT

6. [To Teopuu Y. llymnerepa HOBbIMU KOMOWHAIUAMH (DAKTOPOB MPOU3BOCTBA
HAa3BaHbI CIEAYIOLINE:



A) Hay4dHO uccrienoBaTenbCcKue, TEXHUUECKUE;

B) cTpaTterus UHTEHCUBHOTO pOCTa, CTPATErvsi paBHOMEPHOTO Pa3BUTHSI, CTpaTe-
r'vsi AUBEpCUPUKALIUU, CTPATETUS COKPAIICHUS;

C) co3ganue HOBOTO MPOAYKTA; UCIOIb30BAHIE HOBOM TEXHOJOTUU MTPOU3BO/I-
CTBa; UCIIOJIb30BAHNE HOBOU OpraHu3alluy MIPOU3BOJICTBA; OTKPHITUE HOBBIX PhIH-
KOB COBITa; OTKPBHITHE HOBBIX HCTOYHHUKOB U BUJIOB PECYPCOB.

D) CouumanbHbie, ppIHOYHBIEC, OPTaHU3AIIMOHHBIC;

E) BuosieHTHBIE, NaTHEHTHBIE, YKCIJIEPEHTHBIE, KOMMYTaHTHBIE.

7. B teopun P.docTepa HHHOBAIIKS - 3TO PE3yJIbTaT:

A) «<MHHOBAIIMOHHOTO Pa3pbIBay;

B) «rexHOonmOrn4ecKkoro pa3poiay;

C) Hay4HO-TEXHUYECKOTO MPOrpecca;

D) s¢gdexTrBHOrO yripaBieHus;

E) naHOBanMOHHOTO Mpoliecca.

8. U.Ancod¢ npeanaraet rpaduk coYeTaHUS TPEX HUKIIOB: IPOIYKTa, TEXHOIO-
MM U crpoca. [1o ero Teopun TeXHOJIOTHH MOAPA3ACIIAIOTCS HA TPU OCHOBHBIX TH-
na:

A) ) BHaJICHTHas!, MATUEHTHAs, SKCIUICPEHTHAS;

B) pocra, pa3Butus, CoOKpaleHus;

C) cTtabuiibHbIE, TUIOJOTBOPHBIE U U3MEHYMBBIC;

D) counanbHbIM, ppIHOYHBIM ¥ OPraHU3alMOHHBIM;

E) HayyHO-TeXHUYECKHE, TEXHOIOTHYECKUE

9. THHOBaLIMOHHBIN NMPOLECC HAUMHAETCS C CAEAYIOIIErO 3Tana :

A) Co3nanre HOBOTO MPOYKTA;

B) onBITHO-KOHCTPYKTOPCKHE U SKCTIEPUMEHTAIILHBIE pa3pabOTKu;



C) UccnenoBanus GyHIaMEHTATLHOTO U IPUKJIAHOTO XapaKTePa;
D) xomMeprmanu3anuu;
E) monepHu3anuu.

10. B coBpeMEHHOM MHHOBAIlMOHHOM MEHEKMEHTE CYILIECTBYIOT CIEAYIOIINE
(dbopMBI OpraHU3alMA HHHOBAIIMOHHOM TSI TEILHOCTH

A) IlocnenoBarenpHast, napajieibHas U HHTETpabHas;

B) BuanenTtHasi, naTUeHTHast, SKCIJIEPEHTHA;

C) CounanpHasi, pplHOYHASI, OPTaHU3AI[MOHHAS;

D) HayyHO-TeXHUYECKUE, YDKOHOMUYECKHUE, COIIMATIBHBIE U KOJIOTUYECKHUE;

E) npornecc-uHHOBaIMu, NPOAYKT-UHHOBAIINI, OpraHU3aI[MOHbIC MHHOBAIIN;

11. YTo Takoe MHHOBAIIMOHHBIN MOTEHIIUAT MPEITPUITHUS ?

A) 3TO eSATEIBLHOCTD, HAIIPABJICHHAS! HA BHEIPEHUE HOBBIX WJEH, HAYYHBIX 3HA-
HUM, TEXHOJIOTUN 1 BUIOB NPOIYKIIMH B Pa3IuyHbIe 00JaCTU MPOU3BOICTBA U
cdephl yrpaBieHUs: 0011IECTBOM

B) 5T0 COBOKYITHOCTH pa3IMYHBIX BUJIOB PECYPCOB, BKIIIOYask (PUHAHCOBBIE, TPY/10-
BbIE, CHIPHEBBIC U MHTEIJICKTYaIbHbIC U UHBIE, MEpa TOTOBHOCTHU OCYIIECTBUTh WH-

HOBALlMOHHBIN IIPOEKT;

C) 3TO KOHEYHBIN pe3yIbTaT HHTEIIEKTYATIbHOTO TBOPUYECKOTO TPYa MOTyUHB-
MK peaJIn3alio B BUJE HOBOI'O WM YCOBEPIICHCTBOBAHHOI'O TOBApa

D) Oto cTparerusi ”YHTEHCUBHOTO POCTA, CTPATETUsI PABHOMEPHOT'O Pa3BUTHS,
cTpaTerusi AuBepcuPuKaIu, CTpaTerusi COKpaIieHus;

E) co3nanne HOBOTrO MPOyKTa; UCIIOJIb30BAHNE HOBOM TEXHOJIOTUHU MPOU3BOJICTBA;
UCITI0JIb30BAaHUE HOBOM OpraHu3aluu Npou3BOICTBA

12. BHyTpeHHsIsl cpelia OpraHu3aliK MOCTPOEHA U3 3JIEMEHTOB, 00pa3yoNInX ee
IPOU3BOJCTBEHHO-X03SIICTBEHHYIO CUCTEMY U CTPYIIIUPOBAHHBIX B 5 OJIOKOB:

A) CoumanbHble, ppIHOYHBIE, OPTraHU3AIMOHHBIE,

B) co3nanue HOBOToO MpOAYKTA; UCIOIb30BAaHUE HOBOW TEXHOJIOTUU MPOU3BO/I-
CTBAa; UCIIOJb30BAaHUE HOBOM OpPraHU3alliy MIPOU3BOJICTBA; OTKPHITUE HOBBIX PHIH-



KOB C6BIT3; OTKPBITHC HOBbBIX HCTOYHUKOB 1 BUJIOB PECCYPCOB.
C) HaquO HCCICAO0BATCIILCKHUC, TCXHUYCCKHUC,

D) npoaykToBBIi 6J10K, PYHKIIMOHAJIBHBIN OJIOK, pECYpPCHBIN OJIOK, OpraHu3aIy-
OHHBIN OJIOK, OJIOK yIpaBICHUS;

E) BI/IaJ'ICHTHBIe, MNaTUCHTHBIC, DKCINICPCHTHBIC 1 KOMMYTAHTHBIC,

13. Kakoy 13 HuKe NepeYrCIEHHBIX METOIOB, HE ABJISIETCA METOJIOM YIIPAaBJICHUS
CO3JJaHHEM M OCBOCHUEM MHHOBAIMU HA Pa3JIMYHBIX 3Tanax )KU3HEHHOIO IUKJIA

MPOTYKITAN
A) OYHKITMOHAIBHO-CTOMMOCTHBIN aHaJIH3

B) MeTon 6eHuMapkuHTa

C) Meron QFD- nepenecenune norpedHOCTE oTpeOUTENeH Ha MPOTYKIIHIO

D) Meton FMEA — aHanu3 noTeHuaibHbIX Ae(EKTOB U yUeT UX BIHMSHUS TIPU
MMPOEKTUPOBAHUU U3ACIUSL.

E) UnTerpanbHbiili MeToa

14. @OyHKIIMOHANBHO-CTOMMOCTHOM aHAIMU3 3TO — ........

A) TIpeICTaBISIeT CUCTEMATHUECKYIO JIEITeIbHOCTh, HAIPABJICHHYIO Ha MTOUCK,
OIICHKY U y4eOy Ha JIy4IIUX IpUMepax KOHKYPEHTHBIX KOMIIAHUHU, HE3aBUCUMO OT
reorpauyeckoro mojoKeH s, cepbl OM3HEca U ero pa3MepoB.

B) 3T0 METO] KOMIUIEKCHOTO WHHOBAIIMOHHOTO MCCIIEIOBAHUS 00BEKTA C IEITBIO
Pa3BUTHS €T0 MOJIE3HBIX (PYHKIIUN MTPH ONITUMAIILHOM COOTHOIIICHUH MEXKTy 3Ha-

YUMOCTBIO HJIA HOTpe6I/IT€J'I${ U MUHHUMAJIbBHBIMU 3aTpaTaMH Ha UX OCYIICCTBIICHUC

C) 3TO nesATenbHOCTb, HAallpaBJIEHHAsl HA BHEPEHUE HOBBIX UJIEH, HAYYHbIX 3HA-
HUM, TEXHOJIOTUH U BUAOB NPOAYKIIMH B pa3IMUHbIE 00JIaCTU IPOU3BOICTBA

D) 3T0 KOHEUHBII pe3yNbTaT UHTEIVIEKTYaAIbHOIO TBOPUYECKOTO TPyAa MOTyYHB-
M peanu3alnio B BU€ HOBOTO HIIM YCOBEPIIEHCTBOBAHHOIO TOBApa, MO0 HO-
BOI'0 WJIM YCOBEPILIEHCTBOBAHHOI'O TEXHOJIOTHUYECKOTO IIpoLecca

E) UnTerpanbHbiil MeToxa

15. Kak Bl monumaere mero beHumapkuara — .......



A) 9TO MCTOA KOMIINICKCHOI'O MTHHOBAITMOHHOI'O UCCIICAOBAHUA 00BEKTAa C OCabro
Pa3BUTHA €TI0 IMOJIC3HBIX (I)YHKLII/II‘/JI IIpr OIITUMAJIbHOM COOTHOIICHHUHN MCKAY 3HA-
YUMOCTBIO JJIA HOTpe6I/IT€J'I$I " 3aTpaTaMi Ha UX OCYHICCTBJICHHUC

B) npezacraBisieT cucTeMaTHYECKYIO JeSTeTbHOCTh, HAIIPABICHHYIO HA TTOUCK,
OLIEHKY U y4eOy Ha JIyUIINX IpuMepax KOHKYPEHTHBIX KOMITAHUH, HE3aBUCHUMO OT
reorpagpuuecKoro MojJoxeHus, chepbl OM3HECA U €T0 Pa3MEPOB.

C) aT0 MeTO, HallpaBJIeHHAsl HA BHEJAPEHNE HOBBIX UCH, HAyYHBIX 3HAaHUH, TEX-
HOJIOTUH ¥ BUJIOB POAYKIIMH B pa3iHyHbIe 00JIACTH MPOU3BOJICTBA U CHEpPhI
YIPABJIECHUS OOLIECTBOM

D) 5T0 KOHEUHBIN PE3yIbTAT UHTEIIEKTYAILHOTO TBOPUYECKOTO TPYa MOTYIHB-
MUK peain3alnrio B BUAEe HOBOTO MIIM YCOBEPIIEHCTBOBAHHOTO TOBapa, 1100 HO-

BOI'0 MJIM YCOBCPIICHCTBOBAHHOI'O TCXHOJIOTHUYCCKOI'O IIpOoHecca

E) COCTaBHasA 4aCTb COHH&HBHO-BKOHOMH‘IGCKOﬁ IMOJIMTHUKHU, HAIIPABJICHHAA Ha
Pa3BUTHC U CTUMYJINPOBAHUC I/IHHOBaIII/IOHHOI‘/JI ACATCIBHOCTH,

16. 1o npuHIIUITY pEIHOYHOM MO3UIIUU (UPMBI MOXKHO BBIJICTUTH 4 OCHOBHBIC
CTpaTeruu MOoBEJICHNUS MHHOBALIUOHHBIX (UPM.

A) IlatuenTHas, SKCIUIEpEHTHAs!, CTpaTerus AuBepcUuPpuKaIy, UMATAIIMOHHAS
CTpaTerus;

B) Ctparerust UHTEHCUBHOI'O POCTa, CTPATETMs PABHOMEPHOTO Pa3BUTHS, CTpaTe-
I'sl TUBEPCU(PUKALIUH, CTPATETUSI COKPALICHMS,;

C) BuanenTHas, matrueHTHas1, SKCIUIEPEHTHAS 1 KOMMYTaHTHas;
D) CoumanpHasi, KOHKYpEeHTHas, PbIHOYHAS U OpPTaHU3aIIMOHHAS;
E) [TapannenbHas, nocienoBaTeabHas, MHTETpajibHas

17. «KAHTpEenpenep» 310 - ........

A) D10 cnenuanucT U pyKoBOJAUTENb, ODUEHTUPOBAHHBIA Ha BHYTPEHHUE HHHOBA-
UOHHBIE MPOOJIEMBI

B) kimoueBast purypa ”HHOBAITMOHHOTO YIIPABICHUS. ITO, KaK MPABUIIO, SHEPTHUY-
HBI PYKOBOAUTEIb, KOTOPBIU MOIJIEPKUBAET U MPOJIBUTAET HOBBIE UAEH

C) ero xapakTepHBIM YepTaM OTHOCSITCSI CIOCOOHOCTH BhIpaOaThIBaTh B KOPOTKUE
CPOKH OOJIBIIIOE YHCIIO OPUTHHAIIBHBIX MPEJIOKEHUH.



D) 3T0 nuiia, BRICTYNAKOUIME B KAYECTBE HHBECTOPOB PUCKOBBIX MTPOEKTOB.

E) COCTaBHaA 4aCTb COHH&HLHO-BKOHOMH‘{CCKOﬁ IMOJIMTHUKU, HAIIPABJICHHAA Ha
Pa3BUTHC U CTUMYJINPOBAHUC HHHOB&HI/IOHHOﬁ ACATCIBHOCTH,

18. KTo Takoii, mo Baiemy MHEHUI0, «I 'eHepaTop uaei» ?

A) 3TO cienuanucT U PyKOBOAUTENh, OPHEHTUPOBAHHBIN HA BHYTPEHHHE HHHOBA-
IIUOHHBIE MPOOIEMbI

B) 9TO JIMLAd, BBICTYIIAOIIKWEC B KaYCCTBC HMHBECCTOPOB PUCKOBLIX ITPOCKTOB.

C) xiroueBasi pUrypa ”HHOBAIIMOHHOTO yIpaBieHUs. DTO, KaK MPaBUIIO, SHEPTUY-
HBI PYKOBOAMTEIb, KOTOPBII MOAEP)KUBAET U IPOJABUTAET HOBBIE HJIEU

D) CT0 XapaKTCPHBIM YCPTaM OTHOCATCA CITOCOOHOCTh BI:Ipa6aTI>IBaTI> B KOPOTKHC
CpPOKH OOJIBIIIOE YHCIIO OpPpUI'HHAJIbHBIX HpGI[J'IO)KGHHfI.

E) COCTaBHasA 4aCTb COHH&HBHO-BKOHOMH‘IGCKOﬁ IMIOJIMTHUKHU, HAIIPABJICHHAA Ha
Pa3BUTHC U CTUMYJINPOBAHUC I/IHHOBaIII/IOHHOI‘/JI ACATCIBHOCTH,

19. Kaknm yyacTHHMKaM HHHOBALMOHHOTIO MPOLECCa PUCBAUBAECTCS TUTYI «Jleno-
BBIC aHTEIBD) 7

A) ximroueBasi purypa MHHOBAIMOHHOTO YIPABJICHHS. DTO, KaK IPaBUIIO, SHEPTUY-
HBII PYKOBOAMTEND, KOTOPBIN MOANECPKUBAET U IPOJIBUTAET HOBBIE UJIEU

B) aTo nuiia, BeICTyMaOIINME B KAYECTBE MHBECTOPOB PUCKOBBIX MMPOEKTOB

C) Ot1o cnenuanucT U pyKoBOJAUTEb, OPUEHTUPOBAHHBINM Ha BHYTPEHHIE NHHOBA-
IIUOHHBIE TPOOTIEMBI

D) ero xapakTepHBIM Ye€pTaM OTHOCSTCS CLIOCOOHOCTbH BBIpa0aThIBATh B KOPOTKHE
CPOKH OOJIBIIIOE YHCIIO OPUTHHAIIBHBIX MPEIOKEHUH.

E) cocTaBHas 4acTh COIMAIBLHO-I)KOHOMUYECKOM MOJUTHUKY, HAIIPABJICHHAs Ha
Pa3BUTHUE U CTUMYJIMPOBAHUE WHHOBAIIMOHHOM JAEATEIIbHOCTH;

20. ITo coBpeMeHHOMY MHHOBAIIUOHHOMY MEHEIP)KMEHTY BEHUYpHOE (PrUHAHCHUPO-
BAHME ITO — .......

A) 3T0 MeTO, HanpaBJIeHHAs! Ha BHEIPEHHE HOBBIX UIEH, HAYYHBIX 3HAHUI, TeX-
HOJIOTUH ¥ BUJIOB NPOAYKIMU B pa3MuHble 00JIaCTH MPOU3BOJICTBA U CHEPbI
yIpaBiIeHUs 00IIECTBOM



B) npencraBisieT CUCTEMATUYECKYIO JIESITENIbHOCTh, HATPABIECHHYIO HAa MOUCK,
OLICHKY U y4eOy Ha JIy4IlIUX IpUMEpPaxX KOHKYPEHTHBIX KOMIIAHUHU, HE3aBUCUMO OT
reorpauueckoro mojioKeHus1, cepbl OM3HEcCa U €ro pa3MepoB.

C) npencraiigeT co00i OrpaHUYEHHOE OIPEIeIEHHBIMU BPEMEHHBIMU paMKaMu
aKIIMOHEPHOE YYACTHE B KAlMTaJe MaJIbIX MHHOBAIIMOHHBIX (PUPM, JeATEIbHOCTD
KOTOPBIX, C OJTHOM CTOPOHBI, CBSI3aHA CO 3HAUUTENILHON CTENEHBIO PUCKA, a C IpY-

roi, cnocobHa 00ecneYnTh BHICOKYIO MPUOBUTHBHOCTb.

D) Oto cocraBHast 4acTh COLMATBHO-3KOHOMUYECKOM MOJUTUKH, HAIIpaBJICHHAs Ha
pa3BUTHE U CTUMYJIMPOBAHNE WHHOBAIIMOHHOW JESTEIbHOCTH;

E) 370 KOHEUHBII Pe3yJIbTAT NHTEIUIEKTYAJIbHOIO TBOPUYECKOr0 TPYAA IMOTYYUB-
NI peain3alyio B BUJI€ HOBOI'O MJIM YCOBEPILIEHCTBOBAHHOIO TOBapa, JM00 HO-
BOT'O MJIM YCOBEPIIEHCTBOBAHHOI'O TEXHOJIOIMYECKOTO IpoLecca

21. BenuypHoM Ou3HEca NpUHSATA cleayrouas Kiaccupukaus KOMIIaHuH|, Ipe-
TEHYIOIIUX Ha MTOJIy4YeHUE UHBECTULIMI, B 3aBUCUMOCTH OT CTaJINH Pa3BUTHS, HA
KOTOPOH OHM HAXOMSTCS:

A) YacTHble ¥ rOCy/1apCTBEHHbBIE KOMIIAHUU

B) crabunbHble, III0JOTBOPHBIE U H3MEHYUBBIE;

C) BuaneHTHasi, HaTUEHTHAs, SKCIUIEPEHTHAsA U KOMMYTaHTHAs;

D) ConnanbHbie, ppIHOYHBIC, OPTaHU3AIMOHHBIE.

E) Seed — «kommnanus a1 oceBay. Start-Up — «TOJBKO BO3HHKINAS KOMITAHUS.
Early Stag - «HauanbHas cragusi». Expansion — «pacuiupeHuey;

22. Benuypsbie GOHABI ATO - . .......

A) 3TO COBOKYITHOCTb Pa3JIMYHBIX BUJIOB PECYPCOB, BKIItOUask (PUHAHCOBBIE, TPYAO-
BbI€, CBIPHEBBIE U MHTEIUVIEKTYAJIbHbBIE U UHBIE, MEPA TOTOBHOCTH OCYLIECTBUTH UH-
HOBALIMOHHBIN IPOEKT

B) sBitOTCS pa3HOBUAHOCTHIO MHBECTULIMOHHBIX (DOHAOB, CO3/IAI0TCSI OHU CIIELU-
aJIbHO JUIsl PUHAHCUPOBAHUS MHHOBAIMOHHOTO OM3HECA U 3aHUMAIOTCS TOJIBKO
BEHUYPHBIMU ONEPALUSIMH, B TOM YHUCIIE KOHCYJIbTATUBHO-3KCIIEPTHBIMU, ME-
HEPKMEHTOM U MapKETUHIOM.;

C) 3TO COBOKYITHOCTb Pa3JIMYHbIX BUJOB PECYPCOB

D) COCTaBHasA 4aCTb COHH&HBHO-BKOHOMHHCCKOﬁ IIOJIMTUKH, HAIIPABJICHHAS Ha



pPa3sBUTUC U CTUMYJIMPOBAHHC HHHOBaHHOHHOﬁ ACATCIBbHOCTH,
E) 9TO ACATCIBbHOCTDL, HAIIPABJICHHAA HA BHCAPCHUC HOBBIX H,Z[Cﬁ, HAaY4YHBIX 3HaA-
HHﬁ, TEXHOJOTUH 1 BHIOB IIPOAYKIINUHU B PA3JIMIHBIC o0iacTu IMPOU3BOJACTBA U

cdephl yrpaBieHUs: 001IECTBOM

23. HpI/IHHTO pa3in4dars CIACAYIOIIHUC 3TAllbl CTAHOBJICHUA HOBOM MaJIOl BBICOKO-
TEXHOJOTMYHON KOMITAaHUM:

A) IocnenoBaTenbHbI, MapaUIEAbHbIA U MHTETPATbHBIN

B) HayuHo uccnenoBaTenbCKuil, TEXHUYECKUI;

C) CouunanbHblil, ppIHOYHBIN, OpraHU3aIMOHHBIN;

D) noMHBECTUITMOHHBIN, HHBECTUIIMOHHBIN, TOCTUHBECTIIIMOHHBIN;
E) Beicuuii, cpeqHUiN, HA3MINI

24. Seed — «xoMmnaHus IS IOCEBA» - .......

A) 3TO KOMITaHHMsI, KOTOpas y»K€ OCYLIECTBISET MHHOBALMOHHBIN MPOLIECC, UMEET
KOMaHAy MEHEI)KMEHTAITO

B) Tonpko OusHec uaes, KOTopyr He00X0IUMO MPOoUHAHCUPOBATH ISl TPOBEIC-
HUS JOTIOJTHUTENBHBIX UCCIICIOBAHNM, CO3aHMs OMBITHBIX 00Pa3IOB MPOIYKIIHH,
OIICHKHU KOHIEMIIMY OM3Heca U MOJATOTOBKHU MPOEKTa K TOMCKY MHBECTHUIUHN

C) KoMITaHUU BBITTYCKAIOT TOTOBYIO MPOAYKIIMIO MOTYT HE UMETh MPUOBLIH U TIO-
TpeOOBATh TOMOJHUTEIHLHOTO (PMHAHCUPOBAHUS JIJIS 3aBEPIIICHUS HAYYHO HUCCTIe-

JIOBaTEIIbCKUX PaboT.

D) OTo0 coctaBHast 4acTh COIUATBHO-OKOHOMUYECKOM TOJUTUKH, HAIIpaBJICHHAs Ha
Pa3BUTHUE U CTUMYJIMPOBAHUE WHHOBAIIMOHHOM JAEATEIBHOCTH;

E) xoMma#nuu uMeroT BO3pacTarolye 00beMbl MPOJAXK U yKE MOJyqaroT NPUObLIH
25. Kak moxere onucath komrnanuu Early Stag - «navanbHas ctagusy ?

A) KOMITaHUH BBITTYCKAIOT TOTOBYIO MPOAYKITUIO MOTYT HE UMETh TPUOBLIH H T10-
TpeOOBATh TOTOJHUTEIHLHOTO (PMHAHCUPOBAHUS JIJISI 3aBEPIIICHUS HAYYHO UCCTIe-

JIOBATEIIbCKUX PaboT.

B) koMmannn uMeroT Bo3pacTaronue 00beMbl MPOAAXK U YK€ MOTYUYatoT MPUOBLIT.



C) 3710 TONIBKO OM3HEC HIes, KOTOPYIO HEOOXO0AUMO MPOGUHAHCUPOBATH IS TIPO-
BEJICHUS TIOTIOJTHUTEIHHBIX UCCIICIOBAHUN .

D) DTO cocTaBHas 4acTh COIII/IaJIBHO-BKOHOMI/I‘-ICCKOﬁ IMOJIMTHUKU, HAIIPABJICHHAA Ha
Pa3BUTHC U CTUMYJIIMPOBAHUC HHHOBaHHOHHOﬁ ACATCIIBHOCTH,

E) 9TO KOMITIAHH:A, KOTOPAasa YK€ OCYIICCTBILACT I/IHHOBaHI/IOHHHﬁ Imponecc, UMCCT
KOMaHAy MCHCIPKMCHTA

26. IloTok ¢puHAHCHPOBAHUS MHHOBAIIMOHHOM EATEIHLHOCTH CKIIAIbIBACTCS U3
CJIEYIOLUX KOMIIOHEHTOB:

A) banku BTOpOTO YpPOBHSI, pa3inyuHbie (POHIbI;

B) Cuctema roc. rpantoB Ha HUOKP, BeHuypHBIii KanuTal, KOpIOpaTUBHbBIE 3a-
tpaTthl Ha HUOKP, pacxoasl 6u3Hec-aHrenos;

C) NunoBanmoHHbIN (POHI, BEHUYPHBIN (OHT;

D) 'ocynapcTBeHHBII OIOIKET.

E) YacTHbli kanuTamn

2’7. ®unancupoBaHre B PK HHHOBAaIIMOHHBIX TPOEKTOB OCYIIECTBISAETCS Yepes:
A) PaznuuHble (pMHAHCOBBIE UHCTUTYTHI;

B) Harmmonanwhsiit 6ank PK;

C) I'ocynapctBeHHble HHCTUTYTHI Pa3BuTus, ciennaan3upoBaHHble (POHIBL;

D) Bce oTBeThI nmpaBUIIBLHEIE.

E) YacTHble KOMIaHUU

28. [lepeuncrure noxkamyicra mpsMble METObI MOIEPKKU MHHOBALIMOHHOW JIes-
TEJIbHOCTH:

A) COCTaBHaA 4aCTb COHH&J’IBHO-BKOHOMI/I‘ICCKOI\/'I IIOJIMTUKHU, HAITPABJICHHAA HA
pa3sBUTUC U CTUMYJIUPOBAHHC HHHOBaHHOHHOﬁ ACATCIBbHOCTH,

B) pa3zpaboTtka ¢puckambHbIX HHCTPYMEHTOB JIJIs1 HAJIOTOBBIX JIBTOT, KPEIUTHBIE
JBTOTHI, CO3/IaHUE €TUHOTO MH(OPMAITMOHHOTO MPOCTPAHCTBA.

C) 9TO MCTOd KOMIIJICKCHOI'O MHHOBAIITMOHHOI'O UCCJICAO0OBAaHU 00BEKTA C OCJIbIO



pa3BUTHS €T0 MOJE3HBIX PYHKITHI

D) ®unancupoBaHue U3 rocy1apCTBEHHOIO OI0IKETa, MPaBOBOE 00ecreueHre H-
HOBAIMOHHOM JIEATEILHOCTH, (POPMUPOBaAHNE HHHOBAIITMOHHON UH(PPACTPYKTYpPHI;

E) npencraBnsier cucTeMaTHYECKYIO e TEIbHOCTD, HAIIPABICHHYIO Ha TIOUCK,
OILICHKY U y4eOy Ha JIy4IIUX TPUMEpaxX KOHKYPEHTHBIX KOMITAHUU

Bonpocsl k 3auery

Bomnpoc 1.

['ocynapcTBeHHOE peryinpoBaHUE MHHOBALMOHHOM J1€ATEIbHOCTH

1. O61mas xapakTepucTUKa MPSMbIX U KOCBEHHBIX METOJIOB TOCYJapCTBEHHOIO pe-
TyJUPOBaHUSI UHHOBAIIMOHHOW JEATEIbHOCTH.

2. Wcnonp30BaHuEe MEXaHM3MOB KOHKYPCHOCTH U ONMCAaHWE Hauboyiee KpYMHbBIX
rOCyJapCTBEHHBIX OIOKETHBIX (DOHIOB.

3. Onucanre OCHOBHBIX KOCBEHHBIX MEpP PETYJINPOBAHMS.

4. MexaHu3Mbl JIbIOTHOTO KPEIUTOBAHUS.

Bomnpoc 2.

[IpaBoBOE peryampoBaHUE HHHOBALMOHHOW JEATEIBbHOCTH.

1. TloHsiTHE UHTEIIIEKTYAIBHOM COOCTBEHHOCTH.

2. OCHOBHBIE TIOJIOKEHUS aBTOPCKOTO MpaBa U HOYy-Xay.

3. IlonsiTue maTeHTa M €ro BUIbI, ONPEICIICHHE TEPMHUHA «IPEXKIEHUCIIONIb30Ba-
HUSD.

4. OCHOBHbIE MOJIOKEHUS JIMIEH3UPOBAHUS U BU/IbI JIMIEH3UOHHBIX BO3HArpaxe-
HUM.

Bomnpoc 3.

[{lenooOpa3zoBaHre B MHHOBAIIMOHHOW cdepe

1. JloroBopHBI€ 1IEHBl U IPUHIIUIIBI KX BBIOOPA.
2. JloroBop nojapsia Kak OCHOBA Ha3HAYECHHUS 1ICHBI.
3. OcHOBHBIE BUIbI IOTOBOPOB U COOTBETCTBYIOILIUE UM LICHBI.

4. OnpenesieHUe CTaBKU POSUITH, MIOHIATHE KOHKYpCa Ha pa3MelleHue.



Bomnpoc 4.

OUHAHCUPOBAHNE NHHOBALIMOHHOMU JEATEIbHOCTH

1. OCHOBHBIE UCTOYHHUKHU CPEACTB (PMHAHCUPOBAHMUS.

2. XapaKkTepuCTUKa CPEACTB, BBIICIIEMBIX TOCYIaPCTBEHHBIM OO IKETOM.

3. XapakTepuctruka BHEOIOHKETHBIX (DOHI0OB (PMHAHCHPOBAHUSI.

4. Cnemudurka KOMMEPUECKOTO0 KpeauTa Nmpu (PUHAHCUPOBAHUM WHHOBAIIMOHHOM
NEeSATeTLHOCTH.

Bompoc 5.

YrpasieHrne THHOBAITMOHHBIMU TTPOCKTaAMHU.

1. I[loHsATHE THHOBALIMOHHOTO MPOEKTA.

2. OYHKIIMOHAIBHBIN, MPOIECCYaAIbHBIA U OpPTaHU3AIMOHHBIA aCHEKThl YIIpaBiie-

HUSI ”THHOBAIIMOHHBIMU MPOEKTAMHU.
3. O0001IEHHBIH UK YIIpaBIEHUs: pa3padoTKa U yIpaBiIeHUE peanu3aiuei.

4. PaBBepHYTOC OIIMCAHHUC I3TAIIOB INIAHUPOBAHUA U YIIPABJICHHA peaﬂmauneﬁ HH-

HOBAlIMOHHBIX ITPOCKTOB.



