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AHHOTanMs K padoueii mporpaMMe TUCHUIINHBI
«YnpaBjieHMe MHHOBAIIMOHHBIMHU MPOEKTAMM

JucuuminHa mnpeaHa3HayeHa Juisi OakajlaBpOB HANpaBICHUS IMOJATOTOBKHU
27.03.05 uHoBaTuka, npoduiib «YpaBlIeHHUE HTHHOBAIIMSAMUI.

JucuunnnHa BXoauT B 0a3oByro 4dacTth bnoka 1 Jucuurmimueel (Momynn)
y4eOHOro 1aHa. TpyAoeMKOCTh JUCHMIUIMHBI COCTABIISIET S 3a4E€THBIX €IMHMII,
180 yacoB. Y4eOHBIM IUIAHOM MPEIYCMOTPEHBI JIGKIIMOHHBIC 3aHATHs (54 yaca),
naboparopHble 3aHATHSA (72 yaca), mpakTHdeckue 3aHaTus (18 yacoB) U caMoCTOs-
TenpHast pabota cryaenta (9 yacoB), KoHTpoub (27 dacoB). JJucuuruimHa peanusy-
ercs Ha 3,4 Kypcax, B 6,7 cemecTpax.

JuciuniHa peann3yeTcsl Ha OCHOBE 3HAaHUM, TIOJyUYEHHBIX B paMKax peaiu-
3alMK TUCUHUIUTUH «YTIPaBJIeHUEe WHHOBALIMOHHOMN JIEATebHOCTHIO», «MapKeTHHT
B MHHOBAIIMOHHOU cepen, «MHPpacTpykTypa HOBOBBEACHUIN», « T€XHOIOTHH HO-
BOBBEJICHUI.

Hean: popMupoBaHue U pa3BUTHE Y CTYJIEHTOB MPO(EeCCHOHATBHBIX KOMIIE-
TEHIUI B 0OJACTH MHHOBALMOHHOW NESATEIBHOCTH M YIPABJICHHUS HHHOBAI[MOH-
HBIMH TPOEKTAMH.

3axayu:

®03HAKOMJICHHE CTYACHTOB C OCOOEHHOCTSMHM MPOEKTHOTO YINpPaBICHUS U
IPOEKTHOTO OM3HECa B OpraHU3alusiX;

¢ hopMHpOBaHNE HABBIKOB yIPABICHHS POCKTaMH;

¢ hopmMHpoBaHNE MOHUMAHHS OCOOEHHOCTEH MHHOBAIIMOHHOW JEATEIHbHOCTH
U crienuUUecKuX 4epT yNpaBJICHUs] HHHOBAIIMOHHBIMU MTPOCKTAMU;

¢ hopMupoBaHNE KOMIUIEKCA 3HAHUI U HABBIKOB B 00JIACTU aHANIM3a U OIEHKH
WHBECTUIIMOHHBIX MHHOBAIIMOHHBIX ITPOCKTOB;

¢ hopMupoBaHUE HABBIKOB PAOOTHI B MPOSKTHON KOMaH/IE.

JIist ycrenmHoro u3y4eHusl JUCITUIUIHHBL « Y TIpaBiIeHUEe WHHOBAITMOHHBIMU
POEKTaMU» y 00YYarOMINXCs TOMKHBI OBITh CPOPMUPOBAHBI CIEAYIONINE TTPEIBa-

PUTCIIbHBIC KOMIICTCHIIUUN:



— CIOCOOHOCTH K caMoOpraHu3anuu u camoodpazosanuto (OK-7);

— CHOCOOHOCTh peniaTh CTaHJAAPTHBIE 3a7a4l NPO(PECCUOHATBLHON AeSTEIhHO-
CTH Ha OCHOBE MH(OpPMAIMOHHOW M OHOIMorpaduueckoll KyabTyphl ¢ IpUMEHE-
HUEM HH(OPMAIMOHHO-KOMMYHHKAITMOHHBIX TEXHOJOTHUH U C YY4ETOM OCHOBHBIX
TpeboBanuii mHGopManmonHoi 6e3omacHocTH (OITK-1);

— CIIOCOOHOCTH HCIIONIB30BaTh WHCTPYMEHTAIBHBIC CpPEACTBA (MAKEThI TPH-
KJIQJHBIX TIPOTpaMM) JUTsl PEIICHUs TPUKIATHBIX WHKCHEPHO-TEXHUIECKIX U TEX-
HUKO-3KOHOMHUYECKHMX 3aJ]a4, TUIAHWPOBAHHS W TPOBEICHHUS padOT IO IMPOCKTY
(OIIK-2);

— CIOCOOHOCTH HMCIOJIB30BaTh MH()OPMAIIMOHHO-KOMMYHHKAITMOHHBIC TEXHO-
JIOTHH, YIPABJIATh HH(OPMAIHEH ¢ UCIOJIb30BaHUEM IPHKIATHBIX IPOrpaMM Je-
JIOBOM Cephl ACSITSIBHOCTH; MCIOIB30BaTh KOMITBIOTEPHBIC TEXHOJIOTHH U 0a3bl
JIAHHBIX, MTAKEThI MPUKJIAIHBIX IporpamMm yrpasienus npoekramu (OITK-3);

— CIOCOOHOCTH WCTOJIB30BaTh MHCTPYMEHTAIBHBIC CpeICcTBa (TAKEThI IPH-
KJIQJHBIX TIPOTpaMM) JUTsl PEIICHUS TMPUKIAIHBIX HHKCHEPHO-TEXHUYCCKUX M TEX-
HUKO-3KOHOMHUYECKHX 3aJ]a4, TUTAHUPOBAHHSI W TPOBEICHUS padOT MO IMPOCKTY
(I1K-2);

— CIOCOOHOCTBH HMCIOJIB30BaTh WH()OPMANMOHHO-KOMMYHHKAITHOHHBIC TEXHO-
JIOTHH, YIPABJIATh HH(POpPMAIMEH ¢ UCIOIB30BaHUEM MPHUKIATHBIX POrpaMM Je-
JIOBOM c(ephl IeATeTbHOCTH, UCITOIB30BATh CETEBBIC KOMIBIOTEPHBIC TEXHOJIOTHUN
u 0aspl TaHHBIX B CBOCH NMPEAMETHON 00JIACTH, MAKEThl MPHUKIATHBIX IMPOTPaMM
JUTs aHau3a, pa3paboTku U ynpasiaeHus mpoektoMm (ITK-3);

— CIOCOOHOCTH OTIPEAETSATH CTOMMOCTHYIO OIICHKY OCHOBHBIX PECYPCOB U 3a-
Tpar 1o peanu3anuu npoekra (ITK-5).

B pesynbTaTe m3ydeHUs TaHHOW TUCIUIUIMHBI Y 00ydaromuxcs GopMupy-
I0TCS CIIeyroIIHe 001enpodeccnoHanbHbIe U MTPO(ecCnOHABHBIE KOMITETCHITUN

(371eMEHTBI KOMIIETEHIIH).

Kon u ¢popmyuposka

Jransl GopMUPOBAHUA KOMIIETEHIUH
KOMIIETEHIIUH

OIIK-3 criocoGHOCTS Hc- 3nact OCHOBHBIE  OPraHU3aLMOHHBIE  WHCTPYMEHTHI
M0JIb30BaTh MH(pOpMaLIU- yIpaBlIeHUs] NMPOEKTaMH (CeTeBble MATPHIIbI, Ce-




OHHO-KOMMYHHKAITHOHHBIE
TEXHOJIOTUH, YIIPABIISATH
uH(popMaIuei ¢ UCIob-

TEBBIE MOJICJI, MATPHUIBl OTBETCTBEHHOCTH, WH-
(hopMaIMOHHO-TEXHOJIOTUYECKUE MOJIEIIN );

HaxXOJuTb W OLCHHUBATHL HOBLIC PBIHOYHBLIC BO3-

30BaHMEM IPUKIIATHBIX Ymeer MOKHOCTH ¥ (POPMYJIUPOBATH OM3HEC-UIEHO
[Iporpamm J1eJ0Boii cepsl
NEeSTeIbHOCTH, HCIIOJIB30-
BaTh KOMIBIOTCPHBIC TEX~ CPEJICTBAMH NPOrPAMMHOIO OOECIICUEH s AHAIIH-
HOJIOTHH 1 6a3bl JaHHBIX, Brnaneer 32 M KOJIMYECTBEHHOIO MOJEIUPOBAHMS CHCTEM
MAKeThl IPUKIIATHBIX IIPO- yIIpaBIeHUS
rpaMM YIIpaBJICHUS TPOCK-
TaMu
uaet po0OyieMbl, BO3HUKAIOIIKE B IMpOIEcce YIpaBiie-
HUSI MHHOBAIIMOHHBIM ITPOEKTOM
OLICHUTh YKOHOMHYECKYIO U COLIMAIIbHYIO 1eJIeCco-
IIK-6 ciocoGHOCTh aHa- Vieer 00pa3HOCTh OCYINECTBICHUS WHHOBAI[MIOHHOTO
JTU3UPOBATH MPOEKT (MH- MpoeKTa U pa3padoTarh OM3HEC-TUIAaH WHHOBAIIU-
HOBAIIHIO ) KaK 00BEKT OHHOT'O TIPOEKTa
yHpaBJICHHA HPEJICTABIEHUEM O B3aUMOJEHCTBUH TPEIIPHHU-
Braseer Maressl (MHUIMaTopa MpoeKkTa) u uHBecropa (pu-
HAHCUPYIONIETO MPOEKT); IJIAHUPOBAHUH, OPTAHH-
3a1Mu, KOHTPOJIe; MOTUBALIMK PAbOT MO MPOEKTY
KOHLEMIUHN, MPOUEAYphl, MPUEMBI, OOecIeunBa-
IOIHME PYKOBOJMUTEISAM TPOEKTOB BO3MOXKHOCTH
3naer MIPUHSATHSI PAllIOHATIBHBIX PEHICHUIT; 0COOEHHOCTH
WHHOBAIIMOHHBIX MPOEKTOB U METOJbI 3PPEKTUB-
HK-7 criocobrocTs ompe- HOTO OCYILIECTBICHHUS MpPOEKTa B pPaMKaX KOH-
ACIATE CTOMMOCTHYIO KPETHOTO MPEANPUITHS, (UPMBI, OpraHU3AIIH.
OIICHKY OCHOBHBIX PECYp-
COB M 3aTpaT 110 peamsa- |y, . 000CHOBATh MPHUHITHE PEIICHU B Mpolecce pea-
IIUU TIPOCKTA JM3aIUH TIPOCKTA
pa3paboOTKO#M, aHaIM30M U OIEHKOW Ou3Hec-
Brnaneer TJIAHOB U OOOCHOBAaHWN MHBECTHUIIMNA Pa3TMUHBIX
MIPOCKTOB
0COOEHHOCTH TpaHCc(epa TEXHOJIOTHI U3 yueOHBIX
3Haer Y aKaJeMHYECKHUX TOCYJapCTBEHHBIX HAyYHBIX
IK-11 cioco6HOCTHIO OpraHu3anui
OMPCEACICHIA SHATUMOCTH WHTETrpalIbHO U KAJICHAPHO TJIaHUPOBATh OTepa-
TEXHIICCKHX PCIICHIH U, MOJISITUPOBATH MPOIIECCHI U 00BEKTHI HOBOB-
(m306perennit) pus ue- Ymeer BEJICHUI1; OOHOBIIATH ONEPAIIIOHHBIE CUCTEMBIL;
TIOME30BAHIS NX B NHHO- OTIepPAITMOHHBIN KOHCAITHHT U JIPYTHE
BallMOHHOM MPOEKTE "
KYJIbTYPOH MBILUIEHUS, CHOCOOHOCTH K 0000111€e-
Brnaneer HUI0, aHAJIU3Y, BOCTIPUATHIO MH(POPMAIUH, T10-
CTaHOBKE IIeJTH ¥ BBIOOPY MyTEH ee TIOCTHKEHUS
K-13 crioco6HOCTh HC- 3naer METOJIbI IIAHUPOBAHUS TPOEKTa, B TOM YHCIE B
M0JIb30BaTh KOTHUTHUBHBIN YCJIOBHAX HCONPCACICHHOCTH
IIOXOA 1 BOCIIPUHMMATh IIPUMEHATh KOJIMYECTBEHHBIE MU KAadE€CTBEHHEIE
(060011aTh) HAY4HO- Ymeer METOABI aHAJIN3a IIPU NPUHATUHN YIIPABICHYECKUX

TEXHUYECKYIO HH(pOpMa-

peH_ICHI/Iﬁ U CTPOUTH 3KOHOMHUYCCKHUC, (I)I/IHaHCO-




Ouro, OTECUYECTBCHHBIN U BBIC 1 OPraHU3allMOHHO-YIIPABJIICHYCCKUE MOJCIIN

3apyOCHKHEIN OIBIT I10 Te- Braxcer MPOBECHHEM KOHTPOJISI COCTOSIHHS TPOCKTOB B
MaTHKE HCCIIeJOBAHHS XOJI€ MX peanH3aiin

s popmMupoBaHUS BBIIICYKA3aHHBIX KOMIIETEHIIMN B paMKax JAUCIIMILIU-
Hbl «YTPAaBICHUE WHHOBAIMOHHBIMU IPOECKTAMM» IPUMEHSIOTCS CIEAYIOLINE
METO/Ibl UHTEPAKTUBHOIO OOYYEHUS: MPE3CHTALMs, CEMHHAp, IPOOIeMHas JIEeK-

s, pedepar, JOKIal.

|. CTPYKTYPA U COAEPKAHUE TEOPETUYECKOM YACTH KYPCA

Tema 1. ®unocopckne acnekTsl ynpapJjieHUss npoekramMu. OCHOBHbIE
KOHLENUMH YNPABJCHUSA WHHOBAIIMOHHBIMM IMPOEKTAMH Pa3HbIX TUNOB. Oc-
HOBBI METOJ0JIOTMH MPOECKTHOIO ynpasjeHus. KyjibTypa npoeKTHOro mMblli-
JeHus1 u ynpapienus. [lonsiTuiiHplii annapat ynpaB/jieHusi nmpoektamu. (4
yaca)

®duocodckre acmeKkThl yrpaBieHus rnpoektamu. Opranu3alioHHbIe MMPUH-
LAIBI: CEJICKTUBHOE YIPABJICHUE, LIEJIEBAas OPUEHTAIMS HA KOHECUHBIC LEH, TOJI-
HOTA [IMKJIA YIPABJICHHUS MPOEKTAMH, MO3TAMHOCTh MHHOBAIMOHHBIX MPOILIECCOB,
MEPAPXUYHOCTh OPraHU3alMi UHHOBALMOHHBIX IIPOLECCOB U MPOLIECCOB yIpaBJie-
HUSI UMM, MHOTOBAPUAHTHOCTh TMPHU BHIOOpE YMPABICHUYECKUX PEIICHUMN, CUCTEM-
HOCTh, KOMIUIEKCHOCTh, 0O0€CTIeUYeHHOCTh (cOamancupoBaHHOCTh). KymibTypa
ynpasieHus npoektamu. [loHATHitHBIN anmapar, raoccapuii. OCHOBHbBIE MPUHIIU-
bl U METOAbl HUCMOJb30BaHUS MH(OPMAIIMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIO-
TUil, ynpaBieHus uHQopMalue ¢ MUCIOJIb30BaHUEM MPUKIIAIHBIX MPOTpamMM Jie-
J0BOM cdephl nesaTenbHOCTH. OCHOBHBIC MPUHIUIBI U METOAbl HUCIOIb30BAHUS
MH(POPMAITMOHHO-KOMMYHUKAIIMOHHBIX TeXHOJIOTUH. OCHOBHBIE OpraHU3aIMOH-
HbI€ HHCTPYMEHTHI YIIPABIICHUS MPOEKTaMU (CETEBbIE MATPHIIbI, CETEBbIE MOJIEIIH,

MaTpHIbl OTBETCTBEHHOCTH, NH(OPMAIIMOHHO-TEXHOJIOTUYECKUE MOEIIN )



Tema 2. Ucropusi NpoeKTHOro ynpasjeHusi. MUPOBOH ONBIT ylpaBJie-
HHMS NPOEKTAaMM. YNpaBJieHHEe NMPOEKTAMH — HEHMCIOJb30BAHHBIN pecypc B
3koHOMUKe Poccun. UCTOYHMKH NMHHOBAIIMOHHBIX MPOEKTOB. (2 yaca).

3apoxaeHre MPOEKTHOTO ynpasiieHud. [lepBas maTpuyHas cucteMa ynpas-
nenus npoexktamu JI.I'ynuka (HACA). Pons kommanuu DuPont de Nemours & Co
1o pa3paboTKe METOJIOB U CPEJCTB yIpaBlieHus npoektamu. Paspadborka k. Ken-
mi u P. Yonkepom mertona kputuueckoro mytd. Metoael u cpencrsa CPM u
PERT. Pa3Butue cucrem ceTeBoro mjiaHupoBaHUs U yrpaieHus. Cucrema «Iiia-
HUpOBaHue — MporpamMmmupoBanue — O0omkeT» (Planning Programming Budgeting
System — PPBS). HoBsle HanpaBneHus 1 cepbl IPUMEHEHUS YIIPABICHUS MPOCK-
ToM. [IpoOnembl, BOZHUKAIOIIME B IPOLIECCE YIIPaBIECHUS MHHOBALIMOHHBIM IIPOEK-
TOM YTmpaBieHue npoekrtamu B Poccuu: npoOnemMbl U npaktuka. MCTOUHHKU WH-
HOBALMOHHBIX IIPOEKTOB B POCCUICKON IKOHOMHUKE.

Tema 3. CTaHaapThl B ynpaBJieHHH NpoekTamMu. (4 yaca).

3adyeM HyXHBI CTaHJIAPTHI B YIIPABJIECHUU NpoeKkTamu. Bo3moxHa nu paspa-
00TKa coOCTBEHHOro ctanjaapra. OCHOBHbIE CTaHAAPTHI YIPaBJICHUS MPOEKTaMU.
Project Management Institute u ero crangapTsl B ynpasieHun npoektamu. CraH-
napt ANSI PMI PMBoK. Mexnynapoansie cranaaptel IPMA, P2M, C-PMBOK,
PRINCEZ2, Hermes, OGC, I1SO, GAPPS, APM, PMAJ. Ilpoueccel cepTuduxauu
B pasimuHbix cuctemax (PMI, IPMA). Poccuiickuii ONBIT CTaHAapTH3AIUU MPO-
ektHOM nesarensHOocTH ('OCT P MCO 10006-2005, 'OCT P 528062007, I'OCT
P 52807-2007, TOCT P 53892-2010, TOCT P UCO/MBK TO 16326-2002).

Tema 4. YnpasiieHue NpoeKTaMHU B opraHuszanun. (4 gaca).

OpraHu3aimoHHbIe CTPYKTYPHI: (DYHKIMOHAIbHAS, TPOCKTHAS, MaTPUIHAS.
Cnabas, cunpHas u cOalancupoBaHHas MaTpuilbl. OCOOEHHOCTH YNPaBIECHUS TPO-
eKTaMU B Pa3jMYHbIX OPraHU3alMOHHBIX CTPYKTYypaX. 3aMHTEPECOBAHHBIE CTOPO-
Hbl (Stakeholders) npoekra. Ilpomeccsl ynpapineHust poekTamu. [ pymmbl mporec-
coB ympaBieHus: npoekramu. [Ipoueccsl naunuanuu. [Ipouecchl miaHUpOBaHUS.

[Ipoueccel ucnosnHenus. [Iporeccsl MOHUTOPUHTA U yIPABICHUS. 3aBEPIIAIOIINE
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nporieccbl. OCHOBHBIE MPUHITUIIBI U KPUTEPUH aHAIIW3a NPOEKTa (MHHOBAIMU) KaK
o0bekTa ynpapieHus. OcobeHHoCcTH TpaHchepa TEXHONOTMA M3 Y4eOHBIX M aKa-

ACMHNYCCKUX I'OCYAapCTBCHHBIX HAYYHBIX OpFaHHSaHHﬁ.

Tema 5. JKu3HeHHBI UK MHHOBALMOHHOIO NpoekTa. I'pynnbl mpo-
neccoB u odsaacru 3Hanuii PMBOK. (2 yaca).

Metonbl mIaHUPOBAHUS TPOEKTA, B TOM UHCJIE B YCIOBUSIX HEOIPEICICHHO-
ctu. @a3pl npoekTa. JKU3HEHHBIM LUK IPOEKTa U Npoaykra. [Ipumepsl KU3HEH-
HOTO IMKJa TpoekTa. ['pynmbl mporeccoB u obiactu 3Hanuii PMBOK. ['pymmst

MPOIIECCOB yIpaBieHus npoektamu. O0IacTy 3HaHUH.

Tema 6. Ynpas/jienue unterpanueii npoexra. Iliian ynpasJieHusi npoex-
TOM. YTipaBjieHue n3MeHeHusiMu. (4 yaca)

VYcraB npoekra. @akToOpsl BHELIHEN U BHYTPEHHEN Cpelibl. AKTHBBI OpraHu-
3allMOHHOTO Tpouecca. CnocoObl MHULMANKU TTpoekTa. [lnan ynpaBiaeHus: mpoek-
ToM. ba3oBbIll mlaH ynpaBiieHus pacnucanueM. Metoj «Oeryiei BoiHb. Pyko-
BOJICTBO W YIIPABJIEHUE HCIOJHEHUEM mpoekTa. OcyllecTBiieHne OOLIEro ynpas-
JeHus u3MeHeHussMu. KoppektupoBka xona mpoekra. Meronasl onpeneneHus 3Ha-
YUMOCTH TEXHUUYECKHUX PEIIeHUI (M300peTeHunit) Il UCTIOIb30BAHUS UX B MHHO-

BallMOHHOM ITPOCKTC.

Tema 7. YnpasieHue coaep:kanuem npoexkrta. Mepapxuueckasi CTpPyk-
Typa pa6or. (4 yaca)

COop TpeboBaHMII 3aMHTEPECOBAHHBIX CTOPOH. OmpeaesieHne CoAepKaHus
npoekta. llenmn mnpoekra. OCHOBHBIE pPE3YJIbTaThl W KOHTPOJILHBIC CPOKH.
TpeboBanus k mpoekty. Onucanue coiepkaHus NpoaykTa. Kpurepuu mpueMku
npoekTa/mpoaykra. OrpaHuueHuss mMpoekta. [paHunpl npoekTa. JomymieHus
npoekrta. Hepapxuueckas ctpykrypa pador (MCP, WBS). Cozganue HCP.

[TonTBepxaeHue coaep)kaHus. YTpaBjieHUE cojaepkaHueMm IMpoekTa. OCHOBHBIE



METOJbI 0000IeHNsT HAyYHO-TEXHHYECKONH HH(OpMAINH, OTEYECTBEHHOTO U

3apyO€KHOI0 OMBITA [0 TEMATUKE MTPOEKTA.

Tema 8. YnpaBieHue cpokamu npoekra. (4 yaca)

Onpenenenue  omepauui, HX IIOCIENOBATEIBHOCTH, B3aUMOCBS3EH,
pecypcoB. OneHka JIMTEIbHOCTH onepauuid. Pa3zpaboTka pacnucaHus HpOEKTa.
Pacuer kpurnmueckoro mnyru. JIumarpamma I'anTra. [Imarpamma KOHTPOJIBHBIX

touek. CeTeBas Auarpamma. YHpaBJIeHI/IG pacCinCaHucCM.

Tema 9. YnpaBjieHune CTOUMOCTBIO POeKTA. (4 yaca)

Konuenmuu, mnpoueaypsl, NpueMbl, OOECHEUYMBAIOIINE PYKOBOAUTEIAM
IIPOEKTOB BO3MOXHOCTh MPUHSTHS PALMOHATIBHBIX perieHnil. OueHKa CTOMMOCTH
npoekTta. TOYHOCTh OLIEHOK CTOMMOCTH. METOJIbI OLICHKM CTOMMOCTH: OLICHKA I10
aHajoraM, OIICHKa «CHHU3Y-BBEpPX», [apaMeTpUuecKas OILICHKa, aHaJlIu3
MPEIIOKEHUN HUCTIOJHUTENEH. AHanu3 pe3epBoB. OliEHKAa CTOMMOCTH KadecTBa.
Omnpenenenne Oromkera mpoekra. Pa3paboTka Oro/pkeTa pacxoioB. YIpaBieHUE
CTOMMOCTBIO MPOEKTa. YIPaBICHUE OCBOEHHBIM O00BEMOM. AHaJIU3 MOKa3arenei
npoekTta. CpaBHEHUE MPOEKTOB. AHAIN3 TPEHIOB, IPOrHO3UPYIOIINE MTOKA3aTEIH.

VYrpaBneHue ¢ MOMOIIIbIO PACITUCAHUS U METO/Ia OCBOEHHOTO 00heMa.

Tema 10. YnpasiieHue puckamu npoekra. (4 yaca)

Puck npoekra. Bo3MOXKHOCTH HACTYIJIEHHUsS] PUCKOB U yuiepO (BbIr0aa) OT
PUCKOB. YTpaBjeHUE pUCKamMu TpoekTa. IlnanupoBaHue yrmpaBieHUs] PUCKAMH.
Nnentudukamus puckoB. KadecTBeHHBIM aHanu3 pHCKOB. KonudecTBEeHHBIN
aHanu3 puckoB. [lmaHupoBaHwe pearupoBaHus Ha PUCKU. MOHUTOPUHT U

YIIPaBJICHUE PUCKAMM.

Tema 11. Ynpasienue nepcoHajioMm (4eji0OBe4eCKUMH pecypcamMu) Mmpo-

eKTa. YHnpaB/ieHHe KOMMYHUKAINIUSIMH NPOEKTA. (4 yaca)



Pa3zpaboTka 1uiaHa ynpaBiieHUs! yeloBeuecKUMU pecypcamu. [Inanupoanue
yenoBeyeckux pecypcoB. Habop komanabl npoekTta. Pa3Butue KOMaHIbl MPOEKTA.
VYimpaBnenue KOMaHAOW MpoekTra. Mojenp OTIpaBuUTeNsl H  IOJydaTens
uHbopMaluu. YTpaBleHHE KOMMYHUKAIMSIMHU TpoekTa. CTparerust yrnpaBieHUs
3aMHTEPECOBAHHBIMU CTOPOHAaMHM INpoekTa. IlmaHupoBaHMe KOMMYHMKAaLWM.
Pacnpoctpanenue uHpopmanyu. KoOMMyHUKAaTHBHBIE CETH.  YIIpaBJIEHUE

OXKUAAHUAMHA 3aMHTCPCCOBAHHBIX CTOPOH. HpI/IHHI/IHBI XOpOIHCfI KOMMYHHKAIIUN.

Tema 12. YnpasJ/ieHne 3aKynKaMu npoekTa. (4 yaca)

[InanupoBanue 3akynok. OCyIIEeCTBICHUE 3aKymnoK. BbIOOp mpoaaBIOB.
VYipaBneHue 3aKyloOYHOM JESITENIBHOCTBIO. 3aKphITHE 3aKYIOK. YIIpaBJICHUE
noctaBkaM. COMCIIOJIHUTENM NPOEKTa: METOJbl KOOPAHWHAIMU JEATEIBbHOCTH
coucrnonHuTened. MeToapl cucTtemMaTH3auu U 0000mIeHHs HH(OPMALUU 10

HCIIOJIB30BaHUIO ¥ (POPMHUPOBAHUIO PECYPCOB.

Tema 13. YnpasiieHue KauecTBOM NPoeKTa. (4 yaca)

YrpaBieHre KadyeCcTBOM IMPOCKTA. DBOJIOMHS W PEBOIONUS YIIPABICHUS
KauecTBOM TpoekTa. DaBap/ JeMUHr ¥ ero MpUHIMIIBI YIPABICHUS KauyeCTBOM.
[InanupoBanne KauyecTBa. 3aTparbl Ha KadecTBO. (OecrnedyeHne KayecTsa.

KoHTtpons kauecTsa.

Tema 14. CoBpeMeHHBbIE TEXHOJIOTUM YNPABJEHUS] WHHOBAIUOHHBLIMH
npoektamu. Agile, Scrum, Kanban, PRINCEZ2, Lean, Six Sigma. (4 gaca)

Cxema KiacCHYeCKoro mpoekTHoro moaxoxa. CeMmeilcTBo THOKHX
UTEPATUBHO-UHKPEMEHTAIBHBIX ~METOJOB IO  YOPAaBJICHUIO TMPOEKTaMU U
npoayktamu. Cxema pabotsl mo Agile. 'ndkwuii ppeiimBopk Scrum. Cxema moToka
omepanuii mo Lean. Cxema pab6otel mo Kanban. Ilpomecc 5 maros (DMEDI).
Texnonorusa 6 CurMm. IIpoextsl B koHTponupyemoit cpene PRINCE2: cxema
npoiieccoB  u  ponei. MubopMarmOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJIOTHH,

MPUKJIAJHBIE IPOTPAMMBI I€TI0OBOM CPEpbl ACATENBHOCTH, CETEBbIE KOMITBIOTEPHbIE

10



TEXHOJIOTM U 0a3bl JaHHBIX, IIAKCTbI MPHKIAIHBIX IIpOrpamMm IJIsI aHaIn3a,

pa3pabOTKH U YIIpaBICHUS TPOCKTaMHU.

Tema 15. KopnoparuBHas cucrema ynpaJjeHusi npoektamu (KCVYII).
NudopmanuoHHble CHCTEMbI YIIPABJICHUS NTPOeKTaAMU. (2 yaca)

Komnonentet KCVII. Ilpaktuueckne BONPOCHI CO3[JaHHUS KOPHOPATHBHOMN
METOJIOJIOTUM yIpaBlieHuss mnpoekTamu. [IpoekTHblii opuc u ero (QyHKUIUU.
[IpoexTHbiit komuter. HMHGMOpPMaIIMOHHBIE CHCTEMBI YNPABICHUS MPOCKTaMHU.

Br16op undopmanmonHoii cuctemsl. Kputnueckue haktopsl ycnexa.

Il. CTPYKTYPA U COAEPXKAHUE MPAKTUYECKOHN YACTHU KYPCA

IIpakTHyeckue 3aHATHS He MPeTyCMOTPEHBI

JlaGopaTopHble pa6oThl (72 4yaca)

JlaGopaTopnas pagora Nel. @opmupoBanue npoekTHoi naeu (6 yac.)

[Touck mpobieMpl, TpeOyromiel MHHOBAMOHHOIO pelieHus. MccnenoBanue
NOTPEeOHOCTEN B MHHOBALMOHHBIX pelleHUsX B HalmoHanbHON TEXHOIOTUYECKON
ununmatuee (peiHKd ASpoHET, ABToHET, MapuHET, HelipoHET). Unentudu-
Kaluusg ¥ OTOOp BO3HHUKAIOIIUX MPOEKTHBIX MJeH, ux aHanu3. PopmupoBaHue
SMART-nienu npoekra. @opMUpOBaHNE OCHOBHBIX MOJOXEHUH KOHIICTIIIUN MPO-
exta. [loaTBepxkaeHNEe KOHIENIMH MPOEKTa. DKOHOMHUUYECKHUE, (PMHAHCOBBIE U Op-

raHN3allUOHHO-YIIPABJICHUYCCKUEC MOACIIN IIPOCKTA.

JlabopaTtopnasi padora Ne2. YnpasiieHue uHTerpamueii npoexkra. ®op-
MHpPOBaHNe OU3HeC-KOHIleNIHH MpoeKTa (6 yac.)

[Ipoiieccrl, KOTOpBIE 00ECIIEUYNBAIOT HEOOXOAUMYIO KOOPIAMHAITUIO BCEX 00-
JacTed W DJIEMEHTOB Tpoekta. [IpemBapuTelibHas pemakiusi ycTaBa IPOCKTA.

IIpenBapurenbHOE ONKMCAHUE COAEPXKAHUA NpoeKkTa. lIpenBapuTeNbHBIN ILUIaH
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YIIPaBJICHUSI POEKTOM. YIIPABICHUE HCHOJHEHHEM MpoekTa. [IpenBapurenbHbin
pe3yabTaT MpOoeKTa. DKOHOMUYECKas U COI[MANIbHAS 11eJIECO00Pa3HOCTh OCYIIIECTB-
JICHUSI ”HHOBAIIMOHHOTO MpoekTa. busHec-unes npoekra. Onucanue OusHeca mnpo-
exta. OOmas koHnenuus OuzHeca. busHec-mMonens npoekta. PeIHOYHBIE BO3MOX-

HOCTH JJIsI ITPOCKTA.

JlabopaTtopHasi pab6ora Ne3. @opmupoBaHue ycTaBa npoekra (4 yac.)

@opmasibHas aBTOpU3aLUs NPOoeKkTa. PAaKTOPHl BHEIIHEN U BHYTPEHHEHN Cpe-
Ibl TPOEKTa. AKTHBBI OpraHW3alMOHHOTO Tporecca. CocTaB ycTaBa MPOEKTA.
®opmymupoBka SMART-nenu npoekra. CriocoOsl MHUITMAIMU TpoekTa. [lman
yrnpaBieHUs: MpoekToM. [lmaH ympaBieHUs MPOEKTOM OIpenesseT, Kak JOHKEeH
BBITIOJIHATHCS, KOHTPOJIMPOBATHCA U 3aKpbIBaThCcsl MpoekT. CTpyKTypa IUIaHa
yrpasieHus nmpoektoM. ba3oseiit tian (Baseline). Pabouwnii (Texyuii) miaH mpo-
exTa. ba3oBblif M1aH ynpaBiieHus pacnucanueMm. MeToJ «Oeryiiei BOJHbI».

PyxoBoncTBO mpoekToM. OCHOBHBIE OOS3aHHOCTH PYKOBOJUTENS IPOEKTA.
OcHOBHas poyib — UHTErpalUs COCTAaBHBIX YacTel IpoekTa. [Ipunartue pemennii B
IPOLIECCE peann3aliu MPOoeKTa.

YHpaBJ'ICHI/Ie U3MCHCHUSIMMU. AJ'Il"OpI/ITM YIIpaBJICHUA U3MCHCHUAMM.

Jlabopatopuasi padora Ned. dopmupoBaHue cojep:kaHusi npoekra (6
qac.)

Conepxanue npoekrta. Conepikanue npoykra npoekra. Coop TpeboBaHMi K
npoekty (Project Requirements). Mcrtounuku TpeOoBaHuii kK mpoekty. Ilporecce
OMpeNeSIeHUs] U JOKYMEHTUPOBAaHUS TMOTPEOHOCTEM 3aMHTEPECOBAHHBIX CTOPOH.
Omnpenencuue comepskanus npoekra (Scope Definition). Tlnan ynpasnenus comaep-
YKaHHEM IPOEKTA. YIPaBICHUE COJIEPKAHUEM MPOEKTA.

CocraB paboT MO ONPEICIICHUIO COACPKAHUS.
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JlabopaTtopHast padota NeS. Mepapxudeckasi CTPyKTypa padoT 10 poeK-
Ty (UCP) (6 uac.)

Co3nanue uepapxuueckoit crpykrypsl padot (Work Breakdown Structure).
Hexomnosunus. [laketsr padot. IlpoBepka nmomnotsl UCP. Ycrpanenue nz0piTou-
HOCTH PaboT.

HOI[TBep)K,ZIeHI/Ie COACPKAHUA ITPOCKTA.

JlabopaTopnass padora Ne6. Cpoku nmpoekra. @PopMupoBaHue pacmuca-
HHS npoekTa (4 yac.)

VYupasnenue cpokamu mpoekra (Project Time Management). OmnpenencHue
onepanuii (Activity Definition). OnpexnencHue mNOCICIOBATEIBHOCTH ONEparHid
(Activity Sequencing). BsammocBs3u omeparuii. Buael omeparmii.  MeTon
nuarpamm npemirectsoBanus (Precedence Diagramming Method). Ornenka pecyp-
coB oneparuii. OneHka «cHu3y-BBepx». OlieHka pecypcoB oneparmii (Activity Re-
source Estimating). Onenka mmutensHocTr onepanuid (Activity Duration Estimat-
ing).

Paspabortka pacrmcanus (Schedule Development). Kputnueckuit myts. Me-
ToJ pacueta kputuueckoro mytH. CereBas quarpamma (Network Diagram). Cere-
Bas quarpamma [antra (Network Gantt (Bar) Chart). /lnarpamMmma KOHTPOJBHBIX

touek (Milestone Chart uzu Master Schedule). Ynpasnenue pacnvicanuem.

JlaGoparopnas padora Ne7. CroumocTh npoekta. @opmupoBanue 010/1-
’keTa npoekra (6 yac.)

Omnenka croumoctu (Cost Estimating). TounocTh omeHoK. MeToabl U cpe-
CTBa OLICHKH CTOMMOCTH.

Omnpenencane Oromkera npoekra (Cost Budgeting). Paspaborka Oromxera
pacxonoB. Pa3zpaboTka 6a30BOro rjaHa Mo CTOUMOCTH. YTIPaBJICHHE OCBOCHHBIM
oosemoMm (Earned Value Analysis). Ouenka cocTosiHus nmpoekTa. ba3oBbie mokasa-

tenu: Planned Value (PV), Actual Cost (AC). Ananu3 mmokasareei.
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VYnpaBieHue ¢ IOMOLIbIO paCIMCaHUs U METOJ]a OCBOEHHOTO 00beMa

JlaGopaTopHnasi padora Ne§. Pucku npoekra (6 yac.)

Benanunna pricka. Bo3MOXHOCTh HACTYIUICHHS pHCKA. BennduHa BIMSHUS
pHUcKa. YIpaBliecHHEe puUcKaMu npoekTa. Jloruka pabotel ¢ puckamu. [lnanuposa-
HHUC yIpaBJIeHUs puckamu. Mepapxuueckas CTpyKTypa pUCKoB. MmenTudukamms
puckoB (Risk Identification). KauectBennsiii ananm3 pucko (Qualitative Risk
Analysis). KonnuectBennsiii ananus puckoB (Quantitative Risk Analysis). ITnaxu-
poOBaHHE pearrpoBaHus Ha pUcKU. CTpaTeruu Ui HETaTHBHBIX PHUCKOB U yrpo3.
Ctpareruu Ijisi MO3UTUBHBIX PUCKOB U MOTEHIIHAIBHBIX BO3MOKHOCTEH. MOHHTO-

PHUHT U yIIpaBJCHUE PUCKAMHU.

JlaGoparopnass padora Ne9. Ilepconan/komanaa mpoekra. Poiu B Ko-
MaHjie npoekTa (6 yac.)

Pa3paboTka miaHa ympaBiieHHs yejoBedeckumu pecypcamu (Human Re-
source Planning). Habop xomanasl mpoekta (Acquire Project Team). Passutue
komanabl ipoekta (Develop Project Team). Craguu pa3BuTHS KOMaHIBL. YIIpaB-
JICHHE KOMaHJI0U NpoeKkTa. Ponu B KomaHie TpoeKkTa. YIpaBjIeHUE KOMMYHHUKAIM-
AMH TpoekTa. Mojenb oTmpaBuTels U noiydarens unpopmanuu. PacnpocTtpane-

Hue uHpopmanu. KoMMyHUKaTUBHbBIE CETH.

JlaGopaTopnasi padora Nel(. KauecTtBo npoekra. (4 yac.)
OcHoBHBIE NpUHLIMIBI yrpaBieHus kadectBoM PMI. Ilponeccsl ynpaBnenus

Ka4dCCTBOM. HHaHHpOBaHI/Ie Ka4dyCCTBaA. SanaTBI Ha Ka4CCTBO. KOHTpOJ’IL Ka4dyCCTBaA.

JlaGopaTopnas padora Nell. Oco0eHHOCTH UHMUHMAIIUN, TJIAHNPOBAHMS
U peaju3aliu NPoeKTa B Pa3JIUYHBIX CTAHAAPTU30BAHHBIX cucTeMax (6 vac.)
WUuctutyt ynpasnenus npoekramu (PMI) — onucanue npoekra B cTaHaaprte
PMI PMBoK. Onucanue npoekra B ctanmapre IPMA Competence Baseline, omnu-

CBHIBAIOIIMI TpeOOBaHMS K KOMIIETCHIUSAM, HEOOXOIUMBIM MEHEHKEpaM MPOEKTOB
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U YJIeHAM TPOCKTHBIX KOMAaHJ JIs YHPAaBJICHUS MPOCKTaMH, MPOTpaMMaMH |
noptdenem npoekroB. Onucanne npoekra B crangapre PRINCE2 (PRojects IN

Controlled Environments — IIpoekThl B yIpaBisieMOil OKpY>KaroIlel cpee).

JlaGoparopnas pa6ora Nel2. HoBble TEXHOJIOTUM B NMPOEKTHOM JAesiTeNb-
HocTH (6 4ac.)

Peaymzanmss  mpunmunoB  Agile  (Ilpoekt  pa3OuBaercss  HeOoubIIHe
HOJIIIPOCKTHI, KOTOPhIC 3aTeM «COOHMPAIOTCS» B TOTOBBIA NMPOAYKT). Peamu3zarius

MIPOEKTA C UCIIOIb30BaHueM (PppeiiMBopka SCrum. OcHOBHBIE BCTpedn SCrum.

JlabopaTopHas padora Nel3. Co3xanue 3(p(peKTHUBHOM Npe3eHTALUU MH-
HOBAIMOHHOIO NpoekTa (6 yac.)

[enu, 3amauu, cTpaTterus U METOJHMKA MPE3CHTOBAHUS, AyJUTOPHS, BpEMs,
aKIICHTHI, JIy4IIHNEe MPAKTUKW, TUIHUYHbIC OIIMOKH, 1MI1a0JOHBI, rpaduuecKue dJie-
MEHTHI,

B xone nabopaTopHOil paOOThI BBIMOJHSAIOTCS CIEIYIOUIME MPOMEXKYTOUHbIE
3aJlaHus:

- noAroroBka 5-10 BapHaHTOB MPE3EHTALMH JJI1 OAHOTO U TOTO K€ TECTOBOIO
IPOEKTa (3a/JaeTcsl MpenoaaBaTeieM), CpaBHEHUE CTPYKTYp Mpe3eHTaruil, 3pdek-
TUBHOCTHU JOCTHKEHUS LIEIIEH;

- TIOATOTOBKA MepeuHs (OMOJIUOTEKH) PECypCcoB JYUIUX I1a0JI0HOB MPE3EH-
Talui, Iepenaya nepeuns B coctaB akTuBoB kadenpsl MKCC;

- IOJITOTOBKA Habopa (6MOIMoTeKN) 31eMeHTOB UHpOoTrpaduKy st Tpe3eHTa-
M MHHOBALIMOHHBIX MPOEKTOB (110 HAIIPABJICHUSAM JEATEIbHOCTH YHUBEPCUTETA),
nepenayda Habopa B coctaB akTuBoB Kadeapsr UKCC;

- aHAJIN3 JIYYIIUX MPAKTUK MPOBEACHUS MPE3ECHTAMI MHHOBAIMOHHOTO MPO-
exta (C.>xo0c, TEXHONOTUSI TOJTOTOBKU M MPOBEJACHUS IPE3EHTAMN MHHOBAI[U-

OHHOT'O MPOEKTA).
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YYEBHO-METOINYECKOE OBECIIEYEHHUE

CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIUXCS

qu6HO-M€TOI[I/I‘-ICCKOC oOecreueHue CaMOCTOSITEIILHOU pa6OTBI 06yqafo-

mMuUXCs 110 JUCIUIIIINHC ((YHpaBJIGHI/IC HWHHOBAIIMOHHBIMU IIPOCKTAMU) IIPCACTAB-

neno B [Ipunoxxennu 1 u BkitoyaeT B ceOs:

- HJIaH-Fpa(l)I/IK BBITTOJTHEHHMS CaMOCTOSTEIILHOMN pa60TBI 10 AMCHOUIIIINHE, B

TOM YHCJIC IPUMCPHBIC HOPMBI BPCMCHHU HA BBIITOJIHCHUC 110 KAXKAOMY 3aJaHHNIO,

MCTOJUYCCKHC PCKOMCHIAINH 110 UX BBIIIOJIHCHHIO,

TEIbHOMN paboTHI;

— KPHUTCPHUHU OLCHKHU BBITIOJIHCHHUA CaMOCTOSITEJIbHOM pa60TI>I.

— XAdpaKTCPUCTUKA BaﬂaHI/Iﬁ JIIA CaMOCTOSITEIIbHOM pa6OTI>I 06y11a}0nmxc;1 u

— TpeOoBaHUs K MPEACTAaBICHUIO U O(DOPMIICHUIO PEe3yIbTaTOB CAMOCTOS-

IV. KOHTPOJIb JOCTUXEHUS IIEJENA KYPCA

OrneHoYHbIE CpeCcTBA
Kozap! u sTamnsl
Ne | Kontpomupyemsle pasnensl /
i/ TEMBbI JUCIIUITIINHBI (bopMHpOBaHI/IH TEK WU KOHTDOJIb HPOMEXYTOTH
KOMIIETEHIIUH v p asl aTTecTalus
OCHOBHBIE IPUHLUIIBI U
METO/IBI HCIIOTB30BaAHUS
MH()OPMAIIIOHHO- 3HaeT, Pedepar, I1P-4 IIpoexr, I1P-9
KOMMYHHMKALIMOHHBIX
TEXHOJIOTHH, YIIPaBICHUS
uHpOpMAaIei ¢
MCIIOJIb30BaHUEM
1 OIIK-
TIPUKJIA/THEIX ITPOrpaMM 3 ymeer Hoknan, YO-3 [poexr, I1P-9
JIeNIOBOH cepsbl
JeSITEIbHOCTH,
UCIIOJIb30BaHUS
KOMITBIOTEPHBIX TEXHOJIOTHI
1 0a3 MaHHEIX, TAKETOB BJIAJICET Tecr, I1P-1 [Ipoekr, ITP-9
NPUKJIAIHBIX TPOrpaMM
yrpaBiieHHs IPOCKTaAMHU
OCHOBHBIE [PUHLIUIIBI 1 3HaeT Pedepar, 11P-4 IIpoekr, I1P-9
o | KPUTCPUH aHAIM3A [IPOCKTA | e 4 | yMeeT Joknan, YO-3 [Ipoexr, I1P-9
(MHHOBAITMH) KaKk 00bEeKTa
yHpaBIeHUS BJIa/IeeT Tecrt, I1P-1 [poexr, I1P-9
OCHOBHEBIE pecypcsl U 3HaeT Pedepart, [1P-4 [Ipoexr, I1P-9
CTPYKTypY 3aTpat IO peaiu- yMeeT Hoknan, YO-3 [poexr, I1P-9
3 3aI[M¥ HHHOBAIIHOHHOT'O I1IK-4
MPOEKTA B HacTH HH(pa- saageer | Tecr, [TP-1 IIpoexr, ITP-9
CTPYKTYpPHBI
Merozs! onpezeneHus 3Ha- 3HAeT Pedepar, I1P-4 IMpoexr, ITIP-9
4 HAMOCTH TEXHHYCCKIX pe- [IK-5 | ymeer Hoxnanm, YO-3 IIpoekr, ITP-9
meHnd (M300peTeHmit) A
HCIIOIB30BAHHS X B HHHO- BJIasieeT Tecr, I1P-1 [poexr, I1P-9
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BAI[IOHHOM ITPOCKTE
3HAeT Pedepar, I1P-4 IIpoexT, ITP-9
OCHOBHBIE METOABI 00001IIe- bep P
HUS HAYYHO-TEXHUUECKOM
5 uHGOPMAIIUH, OTCUCCTBECH- IK-9
HOTO U 3apy0eKHOTO OIBITa ymeer Hoknan, YO-3 Hpoexr, T1P-9
M0 TEMATHKE MTPOCKTA
BIIaJICET Tecr, I1P-1 IIpoekr, I1P-9

Tumnosbie KOHTPOJIBHBIC 3a/IaHWA, MCTOAUYICCKUC MATCPUAJIbI, OITPCACIIATOINC

MpOLIETypbl OIICHUBAHUS 3HAHUM, YMEHUI U HAaBBIKOB U (WJIM) OMbITA ACSITEIbHO-

CTHU, a4 TAKIKC KPpUTCPHUH U I1OKA3ATCIIH, HGO6XOI[I/IMBIG JJIA OLCHKH 3HaHHﬁ, yMe-

HHﬁ, HAaBBIKOB N XadPAaKTCPUIYIOIIHUC 3Tallbl @OpMHpOBaHI/IH KOMHGTCHHHﬁ B IIPO-

1[ecce OCBOCHHS 00pa3oBaTEIbLHOM MpOrpaMMBl, ipecTaBieHbl B [Ipunoxkenun 2.

V. CIIMCOK YYEBHOM JIUTEPATYPbI U ”TH®OPMAIMOHHO-
METOINYECKOE OBECIIEYEHUE JUCHUIIVINHBI

OcHoBHasl IUTEpPaTypa

(anexmponmvie u nevwammbvie uz30amUs)

NBanunosa C.B. YnpapneHne HHHOBAIMOHHBIMUA MTPOEKTAMH [ DJIEKTPOH-
HBIN pecypc] : yueOHoe mocobue st 6akanaspos / C.B. BanunoBa. — Dnek-
TPOH. TeKCTOBbIE NaHHble. — M. : JlamkoB u K, At [Iu Op Menua, 2018. —
188 C. — 978-5-394-02895-3. — Pexum JOCTymna:
http://www.iprbookshop.ru/66843.html

Koctioxun FO.JO. VYmnpanenwe mnpoektamu [DNEKTPOHHBIM pecypc] :
npaktukyM / FO.}O. KocTioxun [u ap.]. — DIEKTpOH. TEKCTOBbIE JaHHBIC. —
M. : Uzparensckmii Jlom MUCuC, 2015. — 99 c.. — Pexum nocryna:
http://www.iprbookshop.ru/57267.html

[Tonos B.JI. YnpaBienre HHHOBAIMOHHBIMU MPOEKTaMU: Y4eOHOE MOCo-
oue / B.JI. Ilonos, H.JI. Kpemnes, B.C. Kosmios; I1ox pea. B.JI. ITonoa - M.:
HUILL UTHD®PA-M, 2014. - 336 c.: 60x90 1/16. - (Bsicmee obpa3oBanue: baka-
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naBpuat). (meperuter) ISBN  978-5-16-010105-7, — Pexum gocrtyma:
http://znanium.com/go.php?id=455400

[Tonos FO.M. Ynpasnenue npoekramu: YueoHoe nocodue / FO.U. Tlomnos,
O.B. fxosenxko. - M.: HUL] UTHOPA-M, 2015. - 208 c.: 60x90 1/16. - (Yueb-
HUKH 17151 iporpammbel MBA). (neperiet) ISBN 978-5-16-002337-3 — Pexxum
nocryma: http://znanium.com/go.php?id=492857

PomanoBa M.B. Ympasnenue npoektamu: Yue6Hoe nmocodue / M.B. Po-
MaHoBa. - M.: UJ[ ®OPYM: HULI Uudpa-M, 2013. - 256 c.: ui.; 60x90 1/16.
- (Bwicmee ob6pazopanmue). (meperuter) ISBN 978-5-8199-0308-7. — Pexum

nocryma: http://znanium.com/go.php?id=391146

JIOTOJTHUTEIbHAS JIUTEPATypa

(neuammvie u snexmporHbie uz0aHUs1)

Adonun A.M. Ynpasnenue npoekramu: yueOHoe nocoodue / A.M. Ado-
HuH, FO.H. Iaperopoaues, C.A. Ilerposa. - M.: ®opym, 2010. - 184 c.: 60x90
1/16. - (ITlpodeccuonanpHoe obOpaszoBanue). (obmoxka) ISBN 978-5-91134-
372-9. — Pexum mpocrymna: http://znanium.com/go.php?id=172350

['pynnueB A.C. YnpaieHue mpoeKkTaMu [DIEKTPOHHBIN pecypce] : yueo-
Hoe nocobue / A.C. I'pyHnueB. — DIEKTPOH. TEKCTOBBIC JaHHble. — KazaHb:
KazaHckuii HalMOHAJIBHBIA UCCIIEAOBATEIbCKUN TEXHOJOTUYECKUN YHUBEPCH-
TET, 2009. — 255 C. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/64029.html

NnvenkoBa C.JI. YnpaBieHWe MHHOBAUMOHHBIM IMPOEKTOM [DIEKTPOH-
HbII pecypc] : yuebnoe nocobue / C.JI. Unbenkona, C.1O. Arynun, B.B. I'y-
KOB. — JJIEKTPOH. TEKCTOBBIE JIaHHbIe. — M. : EBpa3uiickuil OTKPBITBINA WH-
ctutyt, 2009. — 182 c. — 978-5-374-00267-6. — Pexum pocrtyna:
http://www.iprbookshop.ru/10879.html

Kymnenko E.W. YnpaBnenue npoexkramu [DIEKTpOHHBIA pecypc] : yueOl-

Hoe nocobue / E.W. Kynenko [u np.]. — DJEKTpOH. TEKCTOBBIE JaHHBIC. —
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Openbypr: OpenOyprckuii rocyaapcTBeHHbii yausepcutet, ObC ACB, 2016.
— 269 ¢. — Pexum moctyna: http://www.iprbookshop.ru/61421.html

[Tareukuii B.E. YnpaBneHne nHHOBAIMOHHBIMU Tpolieccamu. OpraHusa-
[IMOHHBIE ACMEKThl HMHHOBAIIMOHHOTO MEHEI)KMEHTa [DJIEKTPOHHBIN pecypc] :
yuebHoe nocodue / B.E. Ilsreuxuii, A.JI. I'eaxun, B.I1. Paz6erun. — Dnek-
TPOH. TeKCTOBbIE NaHHble. — M. : 3marenbckuit Jlom MUCuC, 2013. — 125
C. — 978-5-87623-711-8. — Pexxum JOoCTymna:
http://www.iprbookshop.ru/56191.html

CrpouikoB B.I1. Oco0eHHOCTH B3aMMOJIEUCTBHS C MHCTUTYTaMU Pa3BUTHS

MpY YIPABJICHUM WHHOBAIIMOHHBIMH NPOEKTaMU [DIEKTPOHHBIM pecypc] :

yueOHoe nocodue / B.II. CTpomkoB. — DIEKTPOH. TEKCTOBBIE JTaHHBIE. —
ExatepunOypr: Ypanbckuii denepansubiii yauBepcutet, 2015. — 132 ¢. —
978-5-7996-1400-3. — Pexxum JOCTyTA:

http://www.iprbookshop.ru/66571.html

[ITxypko B.E. YnpaBienue puckamu MpoeKTOB [ DIEKTPOHHBIN pecypc] :
yaebHoe mocooue / B.E. IlIkypko. — DIEeKTpoH. TEKCTOBbIE AaHHbIE. — Eka-
TepuHOYpr: Ypanbckuil Gpeaepanbhbiil yauepcutet, 2014. — 184 ¢c. — 978-5-
7996-1266-5. — Pexxum mocrtyma: http://www.iprbookshop.ru/65997.html

HopmaTuBHO-IPAaBOBBbIE MaTEPHAJIBI

1. TOCT P 52806-2007. MeHeKMEHT PUCKOB MPOEKTOB. OO0IIHE MOT0KEHUS
DONeKTpOHHBIM (OHJ MPAaBOBOM M HOPMATUBHO-TEXHUYECKOW TOKYMEHTa-
mu. http://docs.cntd.ru/document/gost-r-52806-2007

2. TOCT P 52807-2007 PykoBOJCTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEKe-
POB MPOEKTOB DJIEKTPOHHBIM (POHI MPaBOBOKM MU HOPMATHUBHO-TEXHUYECKOM
nokymenrtanuu. http://docs.cntd.ru/document/1200073588

3. TOCT P 53892-2010. PykoBOACTBO MO OILIEHKE KOMIETEHTHOCTH MEHEKe-
poB npoekToB. O0JaCTH KOMIETEHTHOCTU M KPUTEPUU MPOPECCUOHATBHOTO
COOTBETCTBUS. DJNEKTPOHHBIN (HDOHJ MPaBOBOM M HOPMATHUBHO-TEXHUYECKON
nokymenranuu. http://docs.cntd.ru/document/gost-r-53892-2010
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Ilepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAUOHHOM ceTH «UH-
TepHe»

1. Koncynprantllmoc — 3akoHOMaTENbCTBO PD, KOJAEKCH M 3aKOHBI B I10-
cieaHen penakiun. (www.consultant.ru/)

2. Momnopoi yuénsiit - Exxemecsianblil Hayunbli sxypHan (http://moluch.ru/)

3. eLIBRARY.RU - nayunas snextponHas oudnauoteka (elibrary.ru/)

4. Naked Science — nayuno-nonysspubIii moptan (https://naked-science.ru/)

HepequL l/IH(l)OpMaIII/IOHHLIX TEXHOJIOTUH U nmporpaMmmMHoOro o0ecrneueHus

1. KommnbroTepsl kiacca Pentium;

2. Mynberumenuiinas (pe3eHranuonHas) - cucrtema [Ipoextop 3-chip DLP,
10 600 ANSI-mm, WUXGA 1 920x1 200 (16:10) PT-DZ110XE Panasonic, sxpan
316x500 cm, 16:10 ¢ »1. mpuUBOAOM, KpEIUIEHHE HAacTeHHO-moTojiouHoe Elpro
Large Electrol Projecta;

3. [logkmtouenrne K OOIIEKOPHOpPAaTUBHON KoMmibioTepHoU cetu [IBDY u
cetu MHTEpHET; NUIEH3UOHHOE MPOrpaMMHOE oOecredeHue (OOLIECUCTEMHOE U
CIICIIMAJILHOE).

4. Microsoft PowerPoint

5. Microsoft Project

VI. METOANYECKHUE YKA3AHUA
ITO OCBOEHUMIO N CHUITJIMHBI

OOydeHue CTYJEHTOB MO AUCIUIUIMHE «YTpaBICHUE HWHHOBAIMOHHBIMU
MPOEKTaMU» MpeAroiaracT YTeHUE JICKIUH, MpoBeJeHue T1a00paTOPHBIX 3aHITHH,
a TAKXKE CaMOCTOSATEIbHYIO padOTy CTy/ICHTA.

B xome mekuwmii mnpenoaaBarenb M3JIAraeT M Pa3bACHAET OCHOBHBIC,
HauOoJiee CIIOKHBIC TIOHATHUSI TEMbI, a TAK)KE CBSI3aHHBIC C HEM TEOPETUUYECKHUE U
MPaKTUYECKUE MPOOJIEMBI, TaeT PEKOMEHJAIUUA TI0 BBIMOJHEHHUIO JJa00paTOPHBIX

3aHITHI U YKa3aHUS 110 BRIMIOJTHEHUIO CAMOCTOSITEIIbHON PabOTHI.
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Ha nabGopaTopHbIX 3aHATHSX MO 3aJaHHUIO TPENOAABATENs BBIIOJHSIIOTCS
KOMIUIEKCHBIE PaOOThI I 3aKpEIICHUs] TIOJyYEHHBIX B XOJI€ JICKIIHOHHBIX 3aHs-
TUH TEOPETHUECKUX 3HAHUN. OCHOBHBIM CTEPKHEM KOMIUIEKCHBIX 3aJlaHUU SIBJIS-
I0TCSl Y4eOHO-MHHOBAIIMOHHBIE TIPOEKTHI CTYACHTOB. B xo1e mabopatopHbIx padoT
HOCJIEI0BATEIBHO (POPMUPYIOTCS MaTepUabl, HEOOXOIMMBIE AJIs1 HAMCAHUS Kyp-
COBBIX pabOT M JIsl MOATOTOBKU MPOEKTa, HEOOXOAUMOIO MpU IMPOMEKYTOUHOM
artectanuu (dk3aMena u 3adeta). 30 % BpeMeHu 1abopaTOPHBIX PabOT OTBOIATCS
Ha MPECTABJICHUE CTYAEHTaMH pedepaToB U JT0KIAJ0B [0 TEMAaTUKaM, CBS3aHHBIM
¢ TeMoil 1aboparopHoro 3aHsTus. Kaxnoe n1aboparopHoe 3aHATHE COMPOBOXKIAET-
Csl TECTUPOBAHUEM CTYJICHTOB.

CaMmocTosTenbHass pabota mpeanosaraetT paboTy CTyAEHTa C MEPBOUCTOU-
Hukamu. [Ipu sTOM, mpeamnonaraeTcs, 4To CTyICHT KOHCIIEKTUPYET CHCTEMAaTHU3H-
pOBaHHBIN MaTepuai, u3jaras Marepual, Kak B BUJE TEKCTa, TaK U B TaOJIMYHOM
Buje. llepuonnuecku (B COOTBETCTBUU C IJIaH-TpaMKOM) IO HUTOraM TEKyIIen
CaMOCTOATENBbHON pabOThl CTYJIEHT FTOTOBUT pedepaTsl U JOKIaAbI 110 3apaHEE BbI-
OpaHHOM U COTJIACOBAaHHOM C MPEIO/1aBaTEIEM TEME.

KoOHCHEeKThl NeKIMid W Pe3ylbTaTOB CAMOCTOSTEIBHOM padOTHI CIIyXkaT
OLICHOYHBIM CPEICTBOM, IIO3BOJISIOUIMM MPENoJaBaTellio OMNPEACIUTh 00bEM
KOHCIIEKTUPYEMOr0 MaTepuana, COCOOHOCTh CTYJEHTa M3jaraThb MaTepuai, ero
CUCTEMATU3UPOBATh U NPEJICTABIATH B PopMe, yTOOHOM /ISl TajbHenel paboThl.

[Ipu mnoaroroBke K Ja0OpaTOPHBIM  3aHATHUSIM  CTYICHTBl HMEIOT
BO3MOXXHOCTh ~ BOCIIOJIb30BAaThCSl  KOHCYNIbTallMsIMU — TIperogaBarens. Kpome
YKa3aHHBIX TEM CTYyJIEHTHl BIPaBe, IO COTJACOBAHUIO C TIPEMOAaBaTeleM,
U30UpaTh U APYTUEe UHTEPECYIONINE UX TEMBI.

KadecTtBo yueOHON pabOTHI CTYy/I€HTOB MPENOAAaBaTElb OLICHUBAET B KOHIIE
71a00paTOPHOTO 3aHATHUSA, BHICTABISII B TaHaeM Tekyiue 0auibl B TCUEHUH HEJeIN
nocie 3aHATus. CTyIeHT UMEET MPABO 03HAKOMHUTHCS C HUMHU.

BrinonHenne Kkaxzmoro JiabopaTopHOTO M CaMOCTOSITENBHOTO  3a/laHHs
JIOJKHO COMPOBOXKIATHCS MOJATOTOBKOM M MyOJUYHBIM MPEACTABICHUEM IPEroaa-

BaTCJIIO MPC3CHTAI M.
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B xozxe npoxoxaenus kypca (6 cemMecTp) CTyeHTaMu JOJKHA ObITh MOATO-
TOBJICHA U 3allUILEHA KypcoBas paboTa, TeMa KOTOPOW COBIAJAET ¢ TEMOM COrja-
COBAHHOTO C MPENoaBaTeleM yueOHO-HHHOBAIMOHHOTO IIPOEKTA.

NTOroBeI1 KOHTPOJIb PE3YyJBTATOB NPOXOXKICHHUS Kypca «YTIpPaBICHUE WH-
HOBALMOHHBIMM ITPOEKTAMI» IPEAIIONAracT BbIIOJHEHNE U 3aIIUTY KaXIbIM CTY-
JEHTOM Y4€OHO-MHHOBAllMOHHOIO MPOEKTa, C(hOPMHPOBAHHOIO HAa OCHOBE IIOJIY-
YEHHBIX B XOJ€ M3Y4YCHMs JUCHHUIUIMHBI 3HaHuU. [Ipu 3TOM cTymeHT o0s3aH uc-
I10JIB30BaTh MAKCUMAJIbHO-BO3MOKHOE KOJIMYECTBO IIPOLIECCOB YIIPABICHUS UHHO-

BallMOHHBIMH IIPOCKTAMMU.

VIl. MATEPHAJILHO-TEXHUYECKOE OBECHEYEHHUE
JUCHUATUIMHBI

MynbsTuMeniiHasA ay AUTOPHUSL:

[MpoexTop 3-chip DLP, 10 600 ANSI-mv, WUXGA 1 920x1 200 (16:10) PT-
DZ110XE Panasonic; skpan 316x500 cm, 16:10 ¢ 1. mpuBOIOM; KperjieHUE
HacTteHHo-notosioyHoe Elpro Large Electrol Projecta; mpogeccuonanbuas XKK-
manens 47", 500 Kp/m2, Full HD M4716CCBA LG; mnoacucreMa
BUJICOMCTOYHUKOB  JokyMeHT-kamepa CP355AF  Avervision; mojacucrema
BUJICOKOMMYTAI[MU;  MOJACHCTEMAa  ayJUOKOMMYTAallMM ¥  3BYKOYCHUJICHHUS;
MOJICUCTEMAa HHTEPAKTUBHOTO YympasieHus; OecnpoBoanbie JIBC obecrieueHbl
cucTeMol Ha 6a3e Touek goctyma 802.11a/b/g/n 2x2 MIMO(2SS).

Kommerorepsl ¢ noctynom B IHTEpHET.
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IIpunoxenue 1

MUHHUCTEPCTBO HAVKHU U BBICIIIET'O OBPA3BOBAHU S POCCUMCKOM ®EJIEPALINN

qbezlepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II)HOG YUPCKACHUC BBICIICTO 06p330BaHI/I$I
«/{aabHEeBOCTOYHBIN (eepaibHbI YHUBEPCUTET»
(ABDY)

MHXEHEPHAS HIKOJIA)

YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM
PABOTBI OBYUYAIOILINXCA
0 AMCHUIUINHE «YIIPaB/IeHHe HHHOBAIIMOHHBIMHU IPOEKTAMM»
Hanpasienue noarorosku 27.03.05 UunoBaruka
[Iporpamma akaneMuyeckoro OakanaBpuara «Y npaBlieHUEe HHHOBALUSIMI)
®dopMa NOATOTOBKH 0OYHAA

BaaauBocToK
2018
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IInan-rpa¢guk BHIMOJTHEHHUSA CAMOCTOATEIbHONH PadOThI MO JMCHMILIMHE

Ne Hara/cpoxkn Bua camocrositesqibHoil pa- | [lpumepnbie | @opma KOHTPOJISA
BBINNIOJIHCHHUSA 00THI HOPMBI Bpe€-
n/n
MCEHH Ha
BBIINTIOJIHCHHUC
1. 1 Henens Koncnexkr, [TP-7 8 yacoB [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
2 1 Henens Koncnexkr, [TP-7 12 gacom [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
3 1 Henens Koncnexkr, [TP-7 10 gacon [TpoBepka KOHCIIEK-
Ta MpernojiaBaresieM
4 1 nenens Koncnexkr, I[TP-7 10 gacom ITpoBepka KOHCIIECK-
Ta MpernojiaBaresieM
5 B teuenun | Koncnexkr, [1P-7 14 gacos [IpoBepka npoekra
cemecTpa MpernojiaBareseM

PexomeHaanuu Mo caMmoCTOATEIbHOM padoTe CTYACHTOB

CamocTtosiTenbHas padoTa npeanoiaraer padoTy CTyAeHTa B OMOIMOTEKE ¢

WCIIOJIb30BAaHUEM TTPEJIaraeMou K U3y4eHHIO JIUTEPATypbl U OUCK MH(OpMAIUU B

HurepHet-pecypcax. [Ipu 3ToM CcTyeHT cucTeMaTu3upyeT Matepuain u ohopmiIs-

€T 3aIlMCHu B BHJAC KOHCIICKTOB. HpI/I CuCTEMaTu3alu OTACIBbHBIX (bOpMy.TI Hu CIIO-

COOOB PEIICHUsI CTYJEHT CTPEMHTCS BBISIBUTH KaK MOXKHO OOJIbIIIE BAPUAHTOB pe-

IICHUS C YKa3aHHUEM HpH‘II/IHHO-CHCI[CTBCHHOﬁ CBA3HU 110 UX IIPUMCHCHUIO.

BrlinonHeHre mpoekTa mpeanojaraer padoTy HaJl 4acThiO BBITYCKHOM KBa-

JTU(GUKAITMOHHONW Pa0OThI MO MPOABUKEHUIO WHHOBAIIMOHHOTO MPOEKTa W pa3pa-

O00TKE MEpONPUATUIA MO €r0 peajan3alvi, B TOM YUCJIE U B paMKax APYrux y4deo-

HBIX JUCLHHUIIINH (B JaCTHU YIPABJIICHUA NHHOBAIIMOHHBIMHA HpOGKTaMI/I).

MGTO)]I/I‘IGCKI/IG YKa3zaHudA K HAIIMCAHUIO KOHCIIEKTA

Koncnekt MokeT ObITh BBITIOIHEH B ITIEYaTHOM WMJIU IMTHCHbMEHHOM (hopme.

OcHOBHbIE TPeOOBaHUS K KOHCIIEKTY:
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1. Tema uzyuaemoro Marepuana.

2. 3amuch OCHOBHBIX MOHSTHH, ONpPENEICHNU, 3aKOHOMEPHOCTEN, Popmy,
CTaHAApPTOB U T.JI.

3. 3akioueHue Mo NpoiICHHOMY MaTepHany.

4. Cnucox UCHOJIb30BaHHBIX UICTOYHHUKOB.

KOHCIIEKT NOMKEH coAepKaTb HCXOJHBIE JaHHbIE MCTOYHMKA, KOHCIIEKT
KOTOPOT'O COCTaBJIEH.

B HEM n0mKHBI HAWTH OTpa)keHUE OCHOBHBIC MOJOXKEHUA TekcTa. OO0bEM
KOHCIEKTA HE JIOJKEH IMPEBBIIATh OJHY TPETh MCXOAHOIO TEKCTA. TEeKCT MOKET
OBITh KaK HAay4YHbIH, TaK 1 HAYYHO-TIOYJIAPHBIN.

Cnenaiite B BalleM KOHCHEKTE HMIMPOKHUE MOJS, YTOOBI B HEM MOYKHO OBbLIO
3aIMCcaTh HE3HAKOMBIE CJIOBA, BO3HUKAIOIINE B XOJE YTEHUS BOIIPOCHI.

CobmroaliTe OCHOBHBIE IIPaBUJIa KOHCIIEKTUPOBAHUS:

1. BHUMaTeapbHO IMpOYMTANWTE BECh TEKCT WM €ro (parMeHT — maparpad,
TJIaBY.

2. Boigenure nHPpOpMaTUBHBIE HEHTPHI IPOUYUTAHHOTO TEKCTA.

3. IlpoaymaiiTe ri1aBHbIE TOJIOKEHUS, CHOPMYITUPYUTE UX CBOMMU CIOBAMU
Y 3aIlAILIUTE.

4. IloaTBEpaANTE OTAENBHBIE TOJIOKEHHUS LIUTATAMH WJIM IIPUMEPAMU U3 TEK-
CcTa.

5. Wcnonb3yiiTe pasHble IBETA MAPKEPOB, YTOOBI MOMYEPKHYTH TIABHYIO
MBICJIb, BBIJIEIUTH HanOosee BaKHbIE (PparMeHThl TEKCTA.

KoHcnekT — 310 cokpaménnas 3anuch uHpopmanuu. B KkoHCniekTe, Kak U B
Te3UCax, JOJKHBI ObITh OTPAa)KEHbl OCHOBHBIE IOJIOKEHMSI TEKCTa, KOTOphIE IpU
HEO0OXOJAMMOCTHU AOTMOIHSIOTCS, aprTyMEHTUPYIOTCS, UJUTFOCTPUPYIOTCS OJHUM WJTU
JBYMSI CAMBIMU SIPKHMH U, B TO K€ BpeMs, KPATKUMH IIPUMEPAMH.

KoHncnekt mMoxeT ObITh KpaTKUM WM MOoApOoOHbIM. OH MOXET COJEep’KaTh
0e3 U3MEHEHHUs MPEAIOKEHHUSI KOHCTIEKTUPYEMOI'0 TEKCTa WM UCIOJIb30BaTh JIPY-

rue, 0oJsiee cxKaThie POPMYIUPOBKH.
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KoncnekTupoBanue sBiseTcst OqHUM u3 Hanbonee 3()PEeKTUBHBIX CIIOCOO0B
COXpaHEHHUs OCHOBHOTO COJIEPKaHUS MPOUYUTAHHOTO TEKCTa, CIIOCOOCTBYET (op-
MUPOBAHUIO YMEHHI W HaBBIKOB mepepaboTku to0oil mHpopmanuu. Koncmnekr
HEOO0XO0MM, 4TOObI HAKOMUTH MHGOPMAIUIO ISl HamucaHus Oosiee CIOXKHOM pa-
00THI (KOJUIOKBUYM, ITPOEKT).

Buipl KOHCIIEKTOR: TJIaHOBBIN, TEMATUYECKUH, TEKCTYabHBINA, CBOOO THBIMN.

[InaHOBBIA KOHCHEKT COCTaBJISIETCS HA OCHOBE IUJIaHA CTAaThbU WJIM IIJIaHA
KHUTY. KaX1oMy MMyHKTY TUJIaHa COOTBETCTBYET OIpECNIeHHAs YaCTh KOHCIIEKTA.

TeMaTnueckuid KOHCHEKT COCTABJISIETCS HAa OCHOBE pslla UCTOYHUKOB U
MpeCTaBIACT CO00M MH(OPMALIMIO IO ONPEICICHHON Mpodieme.

TekcTyanbHbId KOHCIIEKT COCTOUT B OCHOBHOM M3 LIUTAT CTaThU WU KHHUTH.

CB0OOOIHBIN KOHCIICKT BKJIIOYACT B CEOS BBIITUCKH, IIUTATHI, TC3HUCHI.

Kpurepun oneHku:

[ 8 0a/ToB BBICTABISICTCS CTYACHTY, €CIM BCE BBITIOJHEHHBIE KOHCIICKTHI
HaIMCaHbI JJOTUYHO, CUCTEMATU3UPYIOT MIPEACTABICHHBIA MaTepral JOJKHBIM 00-
pasom;

[ 4 GaJia BBICTABIIACTCS CTYJIEHTY, €CJIA BCE BBHITIOJIHEHHBIE KOHCTIEKThI HAIH-
CaHbl, CUCTEMATU3UPYIOT MPEACTABICHHBIA MaTepHUall TOJDKHBIM 00pa3oM, UMEIOT-
Cs1 OTJEJIbHBIE HETOYHOCTH B U3JIOKCHUU,

[ 2 GaJiyia BBICTABIIICTCS CTYJICHTY, €CJIM KOHCIEKTHl HAIMMCAHbI, OTCYTCTBYET
JIOTHUYECKasl CUCTEMAaTU3alusl MaTepHaa;

[ 0 GastoB BRICTABISIETCS CTYACHTY, €CJIM KOHCIIEKTHI OTCYTCTBYIOT.
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[Tpunoxenue 2

MHHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30BAHU S POCCUMCKOU ®EJEPALINN

@enepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'H>HOC YUPCKACHUEC BBICIICTO O6p330BaHI/I$I
«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(ABDY)

HNHXEHEPHAS IIIKOJIA)

®OHA ONEHOYHLIX CPEJICTB
M0 JUCIHHIUINHE «YTPaBJ/ieHHe HHHOBAIMOHHBIMH MPOEKTAMM)
Hanpasiaenue noaroroBku 27.03.05 UnHoBaTHKA
[Tporpamma akagemMudeckoro 6akagaBpruara « Y npaBJIeHUE HHHOBAIIUSIMU
dopma NOArOTOBKYU OYHAS

BaaguBocTok
2018
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MMacnopt ®OC

Koxa u ¢popmysiupoBka
KOMIIETeHIIH U

dranbl GOPMUPOBAHUS KOMIIETEHIIUN

OIIK-3 criocoGHOCTH Uc- OCHOBHBIE  OPraHU3alMOHHBIE  HUHCTPYMEHTHI
M0J1b30BaTh HHPOPMAIIH- 3naer YIIPaBJICHUS MPOEKTaMH (CETEeBbIe MAaTPHUIIBI, Ce-
OHHO-KOMMYHHUKAIIHOHHBIC TEBbIC MOJICJIH, MATPHUIIBI OTBETCTBEHHOCTH, WH-
TEXHOJIOTHH, YIIPABIIATH (bOpMaIMOHHO-TEXHOJIOTHIECKUE MOJICITH );
MH(OpPMALHEH ¢ HCTIOITb- HAXOJUTh U OLEHUBATL HOBHIE PHIHOYHLIE BO3-
30BaHUEM NPUKTIATHBIX Ymeer MOYHOCTH ¥ ()OPMYJIHPOBATH OU3HEC-UJICIO
MIPOTPaMM JIETIOBOU Cephl
JeATeIIbHOCTH, UCIIOJIb30-
BaTb KOMIIbIOTCPHBIC TCX~ CpeICTBAMU IIPOrPAMMHOIO 00€CII€UEHHs aHAIIK-
HOJIOTHH 1 0a3bl NaHHBIX, | Braneer 32 M KOJMYECTBEHHOIO MOJEIUPOBAHHMS CHCTEM
MaKEThI MPUKIIATHBIX IPO- yIIpaBJIeHus
rpaMM YIpaBJICHUS TPOCK-
TaMu
IK-3 cioco6HOCTH HC- MOCIICIOBATEILHOCT BBITIOJIHEHUSI paboT Mo pas-
M0JIb30BaTh HHGOPMAIK- | 3HaeT paboTKe MpoeKTa, CTPYKTYPY M COCTaB PE3yJIbTH-
OHHO-KOMMYHHUKAIIHOHHBIC PYIOIIKMX JaHHBIC PaOOThI JOKYMEHTOB
TCXHOJIOTHH, YIPABIIATD MOJIEJIUPOBATh OM3HEC IPOIECCHl H 3HAKOM C Me-
nnopmatmei ¢ neroms- | Y MECT TOJITAMH UX PCHHXHHUPHHTA
30BaHUEM TPHKJIATHBIX
MIporpamm JIeJI0BOM chepsl
JeATeIIbHOCTH, UCIIOJIb30-
BaTh CETEBBIE KOMIBIOTED- METOJaMH ¥ TPOrPAMMHBIMH CPEACTBAMHU 00pa-
HEIE TEXHOIOTHM K 63351 OOTKH J1e710BOM MH(GOPMAIIMH, CITIOCOOCH B3aMMO-
JIAHHBIX B CBOEii IpeaMer- | BIIazeeT JACUCTBOBATh €O CIOyKO0amu HMH(MOPMAIMOHHBIX
HO# 0GJIACTH, MAKETHI TEXHOJIOTUH U 3PPEKTUBHO HCIOIB30BaTh KOPITO-
NMPUKTATHBIX TIPOrPAMM paTHBHBIC HH(POPMAITMOHHBIE CHCTEMBI
AT aHAIU3a, pa3padoTKu
U YIIPABJICHHUS [IPOEKTOM
Inaer npo0OJieMbl, BO3HHKAIOIINE B IPOIECCE YIpaBie-
HHSI MHHOBAIIMOHHBIM TIPOSKTOM
OLICHUTh YKOHOMHYECKYIO U COLHATBHYIO [eTIeCO-
IIK-4 criocoOHOCTH aHa- Veer 00pa3HOCTh  OCYIIECTBIIEHUS HWHHOBAIIMOHHOTO
JIM3UPOBATh MPOCKT (MH- HpOEKTa ¥ pa3paboTaTh OM3HEC-IJIAH MHHOBAIH-
HOBAIIMIO) KaK 00bEKT OHHOT'O IIPOEKTa
YUpaBJICHHS MpE/ICTABICHHEM O B3aUMOJICHCTBUH TPEINPUHHI-
Brazeer Matess (MHUIMaTopa MpoeKTa) U uHBectopa (¢pu-
HAHCHPYIOILIETO MPOEKT); IAHUPOBAHHUHU, OPraHH-
3aIMi, KOHTPOJIEe; MOTHBAIIUK PabOT 110 MTPOEKTY
ITK-5 criocoBHOCTS onpe- KOHIICTIIIMH, TPOIEAyPHI, MPHEMBI, OOecreunBa-
JEATH CTOMMOCTHYIO IOIHE PYKOBOJUTEIIAM MPOEKTOB BO3MOKHOCTH
NPUHSTHS PAIIMOHATBHBIX PEIICHHI; 0COOCHHOCTH
OIICHKY OCHOBHBIX pecyp- | 3HaeT

COB H 3aTpar 10 peain3a-
IIUH TTPOCKTA

WHHOBALMOHHBIX MPOEKTOB U MeTOAbI 3(pPeKTus-
HOTO OCYILIECTBJICHHUS MpPOEKTa B pPaMKaxX KOH-
KPETHOTO MpeanpusaTusi, Gupmsl, opraHu3anuy.
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Vieer 000CHOBATh MPUHATHE PELICHUN B Mpoliecce pea-
JM3a1UH ITPOCKTA
pa3paboTKOil, aHAIM30M U OIECHKOM Ou3Hec-
Bianeer IUTAHOB U OOOCHOBAHWN MHBECTHUIMHA PAa3TUUYHBIX
IIPOEKTOB
MK-9 cHocoBHOCTE Hc- Snaer METO/bl TUITAHUPOBAHMS MPOEKTa, B TOM YHCIIC B
0JIb30BaTh KOTHUTHBHbIN YCJIOBHAX HCOMPEACICHHOCTH
MOXOJ] ¥ BOCTIPUHUMATh NPUMEHATh KOJIWYECTBEHHBIE M KadeCTBEHHBIC
(0060061matTe) Hay4HO- Vieer METOJIbl aHAJIN3a IPU NPUHITUU YIPABICHUYECKUX
TEXHUYECKYI0 nHpopma- peLIeHniT U CTPOWUTh SKOHOMHYECKHE, (pUHAHCO-
MO0, OTCYCCTBCHHBIN U BbI€ U OpPraHU3AIMOHHO-YIIPABICHYECKIE MOJICIIN
3apyOeKHBIH OTBIT IO Te- [POBEJICHHEM KOHTPOJISI COCTOSIHHSI TPOEKTOB B
MAaTUKE UCCIIEIOBAHUS Brageer XOJIe MX PEeATH3aIH

OLeHOYHBIE CPENCTBA
Kons! 1 3Tamnsl
Ne | KoHTtponupyemble pa3nensl /
n/n TEMBI (bopmuposans . TIPOMEXKYTOYH
JVCIUTITHHEL . TEKYLIHid KOHTPOJIb
KOMIETCHI U as aTTecTraius
OCHOBHBIE IPUHIUIIEI 1
METO/IbI HCIIOJIB30BAHUS
UHPOPMAIIOHHO- 3HaeT, Pegepar, [1P-4 [poexr, I1P-9
KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH, YIIPaBICHUS
nHpOopMaIuei ¢
UCTIOJIb30BaHHEM
1 OIIK-
TIPUKJIATHEIX IIPOrpaMM 3 yMeer Hoxman, YO-3 [Ipoexkr, I1P-9
JIETOBOM chepsl
JeSITeTIbHOCTH,
UCTIOJIb30BaHHUS
KOMITBIOTEPHBIX TEXHOJIOT It
u 623 IAHHBIX, N1AKETOB BJIAJIEET Tect, IT1P-1 IIpoekr, I1P-9
NPUKIIAIHBIX TPOrPaMM
yIpaBJIeHHUs TPOEKTaMHU
OCHOBHbBIE PUHLHUIIBI U 3HAcT Pegepar, 11P-4 IIpoekr, ITP-9
o | KPUTCPHH aHAIN3A IPOCKTA | [y o | ymeeT Hoxnan, YO-3 IMpoexr, ITP-9
(MHHOBAIIMM) KaK 00BEKTa
YIpaBIeHHS BIasEeT Tecr, I1P-1 [Ipoekr, I1P-9
OCHOBHBIE pecypchl U 3HAET Pedepar, [1P-4 [poexr, I1P-9
CTPYKTYPY 3aTpat IO peaJii- yMeer JHoxknan, YO-3 IIpoexr, ITP-9
3 34l UHHOBAIMOHHOI'O T1K-4
NPOEKTa B YacTH HH(pa- Bnageer | Tecr, [TP-1 IIpoexr, ITP-9
CTPYKTYPBI
Merozel onpezenenus 3Ha- 3HaeT Pegepar, ITP-4 Ipoexr, TTP-9
HAMOCTH TEXHHHCCKHX pe- yMeeT Hoxnan, YO-3 IIpoekr, I1P-9
4 HIeHui (1300peTeHnit) ans [K-5
UCIOJIL30BaHNSA NX B MHHO- Biageer | Tecr, [TP-1 IMpoexr, TTP-9
BaI[IOHHOM ITPOEKTE
OcHoBHBIE METO/IBI 06001IIe-
5 A o [IK-9 | 3naer Pedgepar, [1P-4 [poexr, I1P-9
HUSI HAYYHO-TEXHUYECKOM
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nH(POPMAITUH, OTCUCCTBCH-
HOTO U 3apy0eKHOTO OIThITa
M0 TEMATHKE MPOCKTA

yMeeT

Hoxnan, YO-3

Ipoexkr, I1P-9

BJIAJIEET

TecT, ITP-1

IIpoekr, ITP-9

HIkana oueHuBaHUs YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHIIMM
M0 JUCHHUIUINHE «YTNPaBJ/ieHHe HHHOBALMOHHBIMH MPOEKTAMM)

Kox n popmy-
JIMPOBKA KOMIIe-
TeHUUHU

Jrtanbl GopMHUPOBAHHUA KOMIIE-
TeHUUH

KpUTepHHu

MmoKa3aTe/iu

OIIK-3 cnioco06-
HOCTb HCIIOJIB30-
BaTh UHPOpMa-
IIUOHHO-
KOMMYHUKAIIUOH-
HbIE TEXHOJIOTHH,
YIIPaBIATh UH-
(dhopmarueii ¢ uc-
MOJIb30BaHUEM
MPUKIIATHBIX
MpoTpaMM JIejo-
BOi cpepsr aes-
TEJILHOCTH, UC-
0JIb30BaTh KOM-
MNBIOTCPHBIC TCX~
HOJIOTHU U 0a3bl
JTAHHBIX,, TAKETHI
MIPUKIIaTHBIX
MpOrpaMM yIpas-
JICHUS TIPOCKTaMU

OCHOBHBIE IIPHH-
[UIBI 1 METOABI
MCIIOJIb30BaHUS
UHPOPMAaIHOHHO-
KOMMYHHUKAIIHOH-
HBIX TEXHOJIOTHH,
yHpaBIeHUs UH-
(hopmarmeii ¢ uc-

3HaHHE OCHOB-
HBIX TIPHUHITATIOBR
1 METOJIOB HC-
I10JIb30BaHUA UH-
(hopMaImoHHO-
KOMMYHUKAIIAOH-
HBIX TEXHOJIOTHH,
YIIpaBICHUS UH-
(dhopmarmeii ¢ uc-

CriocobHOCTE OnH-
caTb He MeHee 3 Me-
TOJIOB UCIIOJIb30Ba-
HUS HHPOPMALIUOH-
HO-
KOMMYHHKaLHOHHBIX
TEXHOJIOTHM, yIIpaB-
nenus nHGopmarmen
C HCIIOJIb30BaHUEM

3HaeT (Mopo- | MOJB30BaHUEM THI0JTb30BaHUEM HPUKJIAJTHBIX TIPO-
TOBBIN YpO- | MPUKIAIHBIX PO- | TPUKIATHBIX rpamM JIeJIOBO# cde-
BCHB) TpaMM JIeJIOBOM IpOTpaMM JIeJIO- | PBI IESTENBHOCTH,
ctepsl IeATenbHO- | BOH cepsl aes- WCTIONTb30BaHMUS
CTH, UCTIOJIb30Ba- TEJNBHOCTH, UC- KOMITBIOTEPHBIX TEX-
HUSI KOMIIBIOTEP- MOJIH30BaAHUSI HOJIOTHI U 6a3 aH-
HBIX TEXHOJIOTUH U | KOMITBIOTEPHBIX HBIX, TAKETOB MPHU-
0a3 JaHHBIX, TAKe- | TEXHOJIOTHH M 0a3 | KIaIHBIX IPOrpamMM
TOB MPUKIIATHBIX JIAaHHBIX, TAKETOB | YIPaBJICHUS MPOEK-
NpOrpamMM yIpaB- | MPUKIATHBIX TamMu
JICHUSI IPOEKTaMU | TIPOTPaMM yIIpaB-
JICHUs] IPOCKTaMH
Ymenune ucnonb- | CnocoOHOCTH Uc-
UCIIONIb30BaTh MH- | 30BaTh HH(POpPMa- | MOJIB30BATh HE MEHEe
(hopMaImoHHO- IIMOHHO- 3-x nH(pOpPMAaITNOH-
KOMMYHHKAIIMOH- | KOMMYHHUKAIIHOH- | HO-
HbBIE TEXHOJIOTHH, HBIE TEXHOJIOTHH, | KOMMYHHUKAI[HOHHBIX
YIpaBJIATh HHPOP- | YIPaBIATh HH- TEXHOJIOTHH, yIpaB-
Marmel ¢ ucrnonb- | opmarnmeit c uc- | IATh HHPOPMALIUEH C
30BaHUEM TPH- MOJIb30BaHUEM WCTIOJIb30BaHHEM
ymeer (po- KJIQJIHBIX TPO- TPUKJIATHBIX MPUKJIQTHBIX TPO-
. rpaMM JIeIOBOM MPOTpaMM JIeNo- | TpaMM JIeNoBO# ce-
JIBUHYTBIN)

cdepsl AesTeNbHO-
CTH, HCIIOJIB30BATh
KOMITBIOTEPHBIC
TEXHOJIOTHH U 0a35I
JaHHBIX, ITAKETHI
MPHUKJIATHBIX ITPO-
rpaMM YITpaBJICHUS
MPOEKTaMHU

BOW cepsl aes-
TEIIBHOCTH, UC-
MOJIL30BaTh KOM-
MBIOTEPHBIC TEX-
HOJIOTUH H 0a3bl
aHHBIX, TAKETHI
MIPHUKJIATHBIX
MPOrpamMM yIpas-
JICHUSI POCKTaMU

PBI IeATeTLHOCTH,
HCITOJI30BaTh KOM-
NBIOTEPHBIE TEXHO-
JIOTHH ¥ 0a3sl JaH-
HBIX, TAKETHI IPU-
KJIaJTHBIX MIPOrpamMm
YIIPABJICHHSI IPOCK-
TaMH

CIIOCOOHOCTBIO HC-

BIIaneeT (BBI-

Bnagenue meto-

CriocoOHOCTh
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COKHIA)

MOJIL30BaTh HH-
(hopMaIMOHHO-
KOMMYHUKAIIUOH-
HBIC TEXHOJIOTHUH,
yHIpaBisaTh HHDOP-
Malxen ¢ UCIoJb-
30BaHUEM IPH-
KJIQJHBIX TIPO-
rpaMM JIeJTI0BOM
cdepsl AeaTeNbHO-
CTH, UCTIOJIb30BaTh
KOMITBIOTEPHBIC
TEXHOJIOTHH U 0a3bl
JTAHHBIX, TTAKETHI
MPUKIIATHBIX TIPO-
rpamMM yIIpaBJICHUSI
MPOEKTaMHU

JTaMU HCII0JIb30-
BaHUsA HHPOpPMa-
IIUOHHO-
KOMMYHHKAITHOH-
HBIX TEXHOJIOTHIH,
yIpaBIICHUS UH-
(dhopmarueii ¢ uc-
MOJIb30BaHUEM
TIPUKIATHBIX
MPOrpaMM JIeJIo-
BOM cepsl aes-
TENBHOCTH, UC-
MOJIH30BaAHUSI
KOMITBIOTEPHBIX
TEXHOJIOTHH 1 6a3
JIAaHHBIX, TAKETOB
MPUKIIATHBIX
MpOrpamMmM yIpas-
JICHUS] TIPOCKTaMHU

YIIPABISITh HHHOBA-
LIMOHHBIMU MPOEK-
TaMH Ha OCHOBE HC-
MOJIb30BaHUS HE Me-
Hee 3-x mHbopMaIy-
OHHO-
KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHH, KOM-
MBbIOTEPHBIX TEXHO-
JIoTUH 1 0a3 JaHHBIX,
MaKeTOB MPUKIA-
HBIX IIpOTrpaMm
YIPABICHUS IPOEK-
Tamu

IK-3 cnoco6-
HOCTb UCHOJb-
30BaTh UHPOP-
MAaIMOHHO-
KOMMYHHUKAIIH-
OHHBIE TEXHOJIO-
THH, YIIPABIIATh
nHpopmarmeii ¢
UCTIOJIb30BaHH-
€M MPUKIIATHBIX
MIPOrpaMM JIeJI0-
BOM cepsl aes-
TEIbHOCTH, UC-
MOJI30BATh CE-
TEBbIE KOMITBIO-
TEpHBIE TEXHO-
JoTUH U 0a3bl
JIAHHBIX B CBOEU
peaMeTHON 00-
JIaCTH, TAKETHI
TIPHUKJIATHBIX
TIPOTPAMM JIJIsI
aHalm3a, paspa-
OOTKHU U yIpaB-
JICHUSI IPOEKTOM

3HaeT (Tmopo-

OCHOBHBIE ITPUH-
LUIIBI U KPUTEPUU
aHaau3a IpoeKTa

3HaHHUE OCHOB-
HBIX HpI/IHHI/IHOB
aHaM3a MpoeKTa

CrocoGHOCTH TIepe-
YHUCJIUTh HEC MCHEC
TpeX KpUTEepHEB aHa-

TOBBIN ypo-
BeHD) (MHHOBAITIH ) KaK (MHHOBAIMK) KaK | JIM3a MpoeKTa (MHHO-
o0beKTa ympasie- | 0OBEKTa yrpaB- BaIllM) KaK 00beKTa
HUS JICHHS yhpaBJICHUsI
YMmeHue aHaau- CriocoOHOCTS HC-
3MpOBaTh MIPOEKT | MOJIB30BATh HE MEHEE
(uHHOBaIMIO) Kak | Tpex popm uHDpa-
00BEKT ynpasiie- | CTPYKTYPHOH HOA-
HUSL U1 MCIIOJNb- | JI€PYKKU MHHOBAIHU-
aHATU3UPOBATh 30BaHHs BCEX OHHOM AEATEIEHOCTH
yMmeerT (Ipo- | MpoeKT (MHHOBa- ¢dopm nndpa- TIpU aHaJIM3€e MPOEK-
JIBUHYTBIN) IIUI0) KaK O0BEKT CTPYKTYpHOH Ta (HHHOBAIINH) KaK
yIpaBJICHUsI MOJJICP’KKH WH- 00BeKTa yIpaBIeHHS
HOBaIIMOHHOM
JeSITETbHOCTH
IIPY peaIn3aliu
WHHOBAIIMOHHBIX
IIPOEKTOB
Bnanenne meto- Cr1ocoOHOCTB HUC-
JlaMH aHaJI3a MOJIb30BaTh HE MEHEE
MPOEKTOB (MHHO- | TpeX METOOB aHa-
BaIlMii) B TOM TU3a IPOEeKTOB (MH-
CIIOCOOHOCTBIO

BJIa/ieeT (BHI-
COKHI)

M0JIb30BATHCS Me-
TOJIaMH aHAJN3a
MPOEKTOB (MHHOBA-
ui)

qHCIIe U IS
BCTPauBaHUs UX B
CUCTEMBI UHHO-
BallMOHHOU WH-
(bpacTpyKTypHhI
peruona (B MHHO-
BaI[MIOHHYIO 3KO-
CUCTEMY)

HOBAIIWI) JJIs B3au-
MOJIEHICTBHS HE Me-
Hee, YEM C MSATHIO
cyOBEKTaMH HHHO-
Bal[MOHHOU HH(pa-

CTPYKTYpBI

ITK-4 crioco0- OCHOBHBIE pecypchl | 3HaHWE OCHOB- Croco6HOCTE OIH-
HOCTb QHATM3H- | o0 (opo- W CTPYKTYPY 3aTpaT | HbIX PECYPCOB H caTh HE MEHEE YECThI-
POBATH IPOEKT roBB ypo- MO pean3aIum CTPYKTYPBI 3aTPaT | peX BHJIOB PECYPCOB
(I/IHHOBaHI/HO) BCHL) MHHOBAIIMOHHOI'O 110 peajinzaliuu U IIATU BUOB 3aTpar
Kak 06’BCKT IMPOCKTAa B 4aCTHU MHHOBAIIUOHHOI'O Ipu p€ajausali UH-
HHPPACTPYKTYPHI MPOCKTA HOBAIMOHHOTO TIPO-
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YIIpaBJICHUS eKTa
YMenwue npu- CnocoOHOCTh TIpH-
IpUBJIEYb [UIA CTO- | BJIE€Yb JUISI CTOU- | BJIe4b HE MEHEE IITU
MMOCTHOH OIICHKH | MOCTHOU OLIEHKH | PeCypcOB MHHOBAIIH-
OCHOBHBIX pecyp- OCHOBHBIX PeCyp- | OHHOI MH(PaCTPyK-
COB U 3aTpar 1o COB U 3aTpar 1o TYpPBI AJIs1 CTOUMOCT-
peann3anny Ipoek- | peanu3aluy Ipo- | HOM OLIEHKH OCHOB-
Ta nHQOpMAMOH- | eKkTa HHpopMa- HBIX PECypCOB H 3a-
yMeer (1po- HBIC 1 HHCTPYMEH- | LIMOHHBIE U UH- TparT IO peanu3anuu
JBHHYTHIiH) TaJIbHBIC CPEICTBA | CTPYMEHTAJIbHBIE | IPOEKTa
MOJ/ICP’KKMA MHHO- | CPENICTBA MOJ-
BAaI[IOHHOM 1iesi- JEPKKH NHHOBA-
TEJIBHOCTH, IPea- LIMOHHOH Jiesi-
cTaBisieMble 00b- TEJNBHOCTH, TIPea-
exTamu uHppa- cTaBisieMble 00b-
CTPYKTYpBI HOBOB- | €KTaMH HH(]pa-
BeJICHUI CTPYKTYpBI HOBO-
BBEJICHU
CIOCOOHOCTHIO Bnagenne meto- | CnocoOHOCTE TIpo-
MOJIb30BaThCS ME- | JaMHM OIpenesie- | U3BECTH CTOMMOCT-
TO/aMU OTlpesiesie- | HUA CTOMMOCTHOHM | HYIO OLIEHKY OCHOB-
HUSI CTOMMOCTHOH | OIIGHKH OCHOB- HBIX PECypCOB H 3a-
OLIGHKU OCHOBHBIX | HBIX PECYPCOB U | TpaT HHHOBALIMOHHO-
pEecypcoB U 3aTpaT | 3aTpaT MHHOBa- ro IIPOEeKTa, OCHO-
BJajeeT (Bbl- | MHHOBAlIMOHHOT'O [IUOHHOTO MPOEK- | BaHHBIX Ha HCIIOJb-
COKHIA) MPOEKTa, OCHOBAH- | T4, OCHOBAHHBIX 30BaHUU OCOOEHHO-
HBIX HAa MCIIOJB30- | HAa MCIOJIb30Ba- cTel QYyHKLHUOHUPO-
BaHUH 0COOEHHO- HUH 0COOEHHO- BaHUsI HHHOBAIMOH-
creit pyHKkumoHn- | cTeit PyHKIMo- HOW HHPPACTPYKTY-
POBaHMsI HHHOBA- HUPOBAHUS UHHO- | PBI
IIMOHHOM nH(ppa- Bal[MOHHOM WH-
CTPYKTYpPHI (bpacTpyKTypHI
TIK-5 crioco6- METOABI onpefienie- | 3HaHUE METOJIOB CriocoGHOCTH TIpH-
HOCTB OIIpeIe- HUSI 3HAYUMOCTH OTIpeIeIICHUS MEHSTh HE MEHee

JSITh CTOUMOCT-
HYIO OLIEHKY OC-
HOBHBIX pecyp-
COB M 3aTpar 1o
peanu3anuu
MIPOEKTa

3HaeT (Iopo-
TOBBIN ypo-

TEXHHYECKUX Pe-
meHni (u3o0pere-
HUI) IS UCITOJTb-
30BaHMS KX B UH-
HOBAIIMOHHOM TIPO-

3HAYUMOCTH TeX-
HUYECKHUX pellIe-
Hu# (1300peTe-
HUH) IS NCTIOTB-
30BaHUs UX B HH-

JIBYX METOJIOB OIlpe-
JIeTICHUS] 3HAUMMOCTH
TEeXHUYECKUX pellle-
HUI (M1300peTeHunin)
JUTSL UCTIOJIB30BaHHS

BeHE) €KTE MPU B3aUMO- | HOBAIIMOHHOM WX B MHHOBAIIMOH-
JIEHCTBUY C pas- MPOEKTE HOM TIPOEKTE
HBIMU TUTIAMU HH-
(bpacTpyKTypHBIX
00BEKTOB
VYmenue popmu- | CriocoOHOCTH 3a-
(dhopMUpPOBaTHL UH- | POBaTh HHHOBA- SIBUTh U 00OCHOBATh
HOBAI[MOHHBIE MPO- | IIMOHHBIE MPOCK- | WHHOBAIUOHHBIN
€KTBbI, OCHOBAaHHBIC | ThI, OCHOBAHHBIC | MPOEKT, OCHOBAHHBIC
Ha 3HAYMMBIX T€X- | HA 3HAYMMBIX Ha 3HAYNMBIX TEXHU-
HUYECKUX PELICHU- | TEXHUYECKUX Pe- | YECKUX PEIICHHSIX
ymeert (ipo-
BUHYTH) ax (n300peTeHnsx) | meHusx (M3o0pe- | (M300peTeHusIX), s

IIpU B3aUMOJEH-
CTBHH C Pa3HBIMU
THTIAaMH WH(pa-
CTPYKTYpPHBIX 00B-
€KTOB

TEHUsX), TOTO-
BUTH (3a5B-
KH/OTYETHI/CTaThbU
/moKmamsr JuIst
MIPOJBHYKCHUS
WHHOBAI[MOHHOI'O

MTOJTYYICHHS TOCYyIap-
CTBEHHOU U HErocy-
JIApCTBEHHOM MOA-
JIEP>KKU HE MEHEe
9YeM B IBYyX CyObeK-
Tax UHHOBAI[MOHHOU
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MIPOEKTA Yepe3
CyOBEKTHI HHHO-
BaIlMOHHOM HMH-

(bpacTpyKTypHI

UHPPACTPYKTYPHI

BIIaneeT (BBI-
COKHIA)

CITOCOOHOCTBIO HC-
MOJIE30BaTh TEXHO-
JIOTUH IIPE3EHTa-
MY MHHOBAI[UOH-
HBIX TIPOEKTOB Ha
OCHOBE 3HAYHMBIX
TEXHHYECKUX pe-
meHuit (u300peTe-
HU) TIPH B3aUMO-
JIEHCTBUH C 0O0BEK-
TaMu UHHOBAI[UOH-

Bnagenue texHo-
JIOTUSIMU TIPE3EeH-
Taluyd HHHOBAIHU-
OHHBIX ITPOEKTOB
Ha OCHOBE 3Ha-
YUMBIX TEXHIYE-
CKHMX PEIIECHUN
(M300peTeHmit)
NPy B3aUMO/IEH-
CTBUU C 00BEKTA-
MU UHHOBAIIMOH-

CriocoOHOCTb HAMTH
ONTHMAJIPHOE Pellie-
HUE 110 TPUMCHEHHIO
3HAYUMBIX TEXHUYE-

CKHUX pEeIIeHUI
(m300perennii) Ha
OCHOBE YMCHUS

IIPUMCHATh HE MCHEC

JIBYX TEXHOJIOTHI

MMPE3CHTAllUU UHHO-

BAallMOHHBIX ITPOCK-

HOW WH(PPACTPYK- HOW nH(pACTPyK- | TOB

TYpBI TYpHBI
IIK-9 crioco6- 3uanue MetonoB | CriocoGHOCTH OmH-
HOCTB UCIIOJb- OCHOBHBIC METO/IBI | CHCTEMAaTH3alliu | CaTh HE MEHee 2-X
30BaTh KOTHMU- CHUCTeMATH3allud U | 1 0000IIeHHS METOJIOB CHCTEMAaTH-
THBHbIH MOIXOT 00001IeHNSI HAyY- | HAy4HO- 3alKu ¥ 0000IIeHUS

Y BOCIIPUHUMATh
(06061maTh)
Hay4YHO-
TEXHUYECKYIO
nHpopmaruto,
OTEUYECTBEHHBIN
1 3apyOeKHBII
OTIBIT TIO TeMa-
TUKE HCCIIEI0-
BaHUS

3HaeT (Iopo-
TCOBBIN ypoO-

HO-TEXHUYECKOU
nH(pOpMAIUH, OTe-

TEeXHUYECKOU UH-
(dhopmarum, oTe-

Hay4HO-
TEXHUYECKOHN HH-

BCHbB) YECTBEHHOTO U 33a- | YECTBCHHOT'O U dopmarmu, oteue-
PYOEKHOTO OmnbITa | 3apyOesKHOTO CTBEHHOTO U 3apy-
10 TEMATHKE HC- OITBITA IO TeMa- 0€XHOTO OTBITA T10
CJIC/IOBAHUS THKE UCCIEZIOBa- | TEMaTHKE HCCIIeNO-
HUS BaHUA
VYmenue cuctema- | CiocoOHOCTD CH-
CHCTEeMaTH3UPO- THU3UPOBATh U CTEMaTU3UPOBATh U
BaTh U 00001IaTh 0000maTh Hay4- | 0000IIATh HAYYHO-
HAay4YHO- HO-TCXHUYCCKYIO TEXHUYCCKYIO UH-
ymeer (po- TEXHHYECKYIO UH- I/IH(l)OpMaLII/IIO,V (1)OpMaLII/IVI0, oTeue-
JBHHYTHI) (1)OpMaLII/IvI-0, oTeue- | OTEUCCTBEHHBIH H | CTBEHHBIH 1 3apy-
CTBEHHBIU M 3apy- | 3apyOeKHbBIN O€XHBII OTBIT TIO

O€>KHBIN OIIBIT IO
TEMATUKE UCCIIENO-
BaHUA

OIIBIT IO TEMATH-
KE UCCIICAOBAHUA

TEMATHUKE UCCIICOO0-
BaHHA U3 HC MCHEC,

4YeM TPEX pas3IMYHBIX

HCTOYHHUKOB

BJIa/ieeT (BHI-
COKHIA)

CIIOCOOHOCTBIO CH-

CTEMATU3UPOBATh U

000011aTh HAYYHO-
TEXHUYECKYO WH-
¢dhopmaruro, oTede-
CTBEHHBIN U 3apy-
OCKHBIH OTIBIT IO
TeMaTHKe UcciIeno-
BaHUSA

Bnanenue cno-
COOHOCTBIO CH-
CTEMaTH3UPOBATh
1 0000maTh
Hay4YHO-
TEXHUYECKYIO
WHPOpMAIIHIO,
OTEUECTBEHHBIN U
3apyOeKHBIH
OIIBIT 110 TEMATH-
Ke UCCIeAOBaHUS

CriocoOHOCTh HAWTH
ONTUMATBHOE pellie-

HHEC HA OCHOBEC CHU-
CTEMAaTHU3ali U

00001IeHNS] HAYYHO-

TEXHUYECKYIO MH-
(dbopMmaruio, oTeue-
CTBEHHBIH U 3apy-
O€KHBIN OIBIT I10
TEMAaTHKE UCCIIEI0-
BaHUS U3 HE MCHEE
TpeX UCTOYHHUKOB

MeToanyecKkue peKOMeHIalUN, ONpeiesiione Npouexypbl OllecHUBAHUSA

pe3yabTaToB OCBOCHHUSA TUCHHUIIJIMHBI
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OueHo4YHBbIE CPeACTBA IS POMEKYTOUYHOM aTTecTauuu

[IpoMexyTouHas aTTecTanus CTYJEHTOB MO JUCHUILIUHE «YTIpaBlIeHUE HH-
HOBALIMOHHBIMU TIPOEKTaMMU» SIBISETCA OO0S3aTENbHOM, JJIS MOJIyYEHUs IOJIO0XKH-
TEJIBLHOW OIIGHKM Ha 3K3aMEHe, CTyAeHTaM HeoOxonuMo Ha 0a3e ydeOHo-
MHHOBAIIMOHHOTO TPOEKTa IO BHIOPAHHOMY W3 H3J0KEHHOTO HIDKE IEpeyuHs
HalpaBJIeHUH (BBIOOP COTIIACOBBIBAETCS C MPENOJABATENEM) OnUCAmb CONEPKAHNE
poeKTa, ero pacnucanue (B popMe nuarpammel ['anTTa u rpaduka KOHTPOJIBHBIX
TOYEK), CTOMMOCTb, OOJIKET, PUCKH, KOMaHAy IOATOTOBUTH YCTaB IPOEKTa,

UEPapXUYECKYIO CTPYKTYPY paboT, Mpe3eHTaluio(1) IS 3alUThl U 3allUTUTh €TO0.

HanpagJsenus st GopMUPOBAHUS UHAUBUAYAJIbHBIX Y4e0HO-
WHHOBALMOHHBIX MPOEKTOB
(conpsizkensbl ¢ 3agayamn HanmoHaIbHOM TEXHOJIOTNYeCKOM NHULIMATUBBI)

10 AN CHOUIIIINHC «Y1paBlicHUEC HHHOBAIIMOHHBIMH IIPOSKTAMM)

1. Oougue eéonpocot HTH
1.1. Konctpykrops! s LIeHTpoB MOJIOIEKHOTO HAYYHO-HHHOBAITMOHHOTO
tBopuecTBa (LIMUT) B untepecax remarux HTU;
2. Pewinok HTH «AémoHET)»
2.1. Co3ganue aBTOMOOWIECH C MHTEIICKTYaJbHBIMH CUCTeMaMHu (aBTOMO-
Oowb 06e3 BoauTeNs, obecrieueHue 0e30MacHOCTH, KOHTPOJIb yIpaBie-
HUS, POOOTHI-BOAUTEINN, OTICPAIIMOHHAS CHCTEMA U T.11.);
2.2. O6opynoBaHu€ TOJIMTOHA JIsl KOMIUIEKCHOTO MCIIBITAaHUS aBTOMOOH-
Jell ¢ WHTEIUICKTYaJbHBIMH CHCTEeMaMHU (KOHTPOJb ABHXKCHHS, O€3-
OMAaCHOCTb, CHSITUE TECTOBBIX MAapaMETPOB, JOCTHKEHHUE CKOPOCTHBIX
MoKazaTesield, CUCTeMa CHUTHAJIN3allii, CUCTeMa pasTpaHUYCHHS JIBU-
KEHUS U T.I1.);
2.3. Cosznmanue KOMILUIEKCa JIEMEHTOB OCHAIIEHUS TIOPOKHOU HHPPACTPYK-

TYypbl U BBICOKOCKOPOCTHBIX aBTOTPAHCHOPTHBIX Kopuaopo (BAK)
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3.

4,

JUIsl aBTOMOOUJIEN C MHTEJUIEKTYaJbHBIMU CUCTEMAaMU Ha TEPPUTOPUHU

Poccuiickon ®enepanuu;

2.4. Co3ngaHue y3J10B, CEHCOPOB M IIPOTPAMMHOTO 0OeCIieueHUs] aBTOMOOHU-
JIeH C MHTEIIEKTYaTbHBIMH CHCTEMaMU,

2.5. Coznanue nojauroHa poOOTU3MPOBAHHOM TOOBIYM TBEPIBIX MOJIE3HBIX
UCKOIAEMBbIX;

2.6. CozmaHne WHTEUICKTYaIbHBIX CHCTEM IOMOIIH BOIUTEIIO;

2.7. TexHONOTrUU NOPOKHOTO CTPOUTEIHCTBA, CBI3AHHBIC C CO3/IaHUEM JI0-
POT TSl BRBICOKOCKOPOCTHOTO HHTEJUICKTYaJIbHOTO TPAHCTIOPTA,;

Pvinok HTH «AspoHET»

3.1. JIucTaHIIMOHHOE 30HJIUPOBAHHE 3E€MJU U MOHUTOPUHT C TOMOIUIBIO
OecnioTHRIX aBUaMOHHBIX cpeAcTB (BAC), BKiItouas MOHUTOPUHT
OBICTPOJIBIKYIINXCSI OOBEKTOB,;

3.2. BAC ana putocaHUTapHOTO MOHUTOPHUHTA 3EMIIH,

3.3. CpencTa MOHMUTOPUHTA ITOCEBOB, BUHOTPAIHUKOB, CaJ0BBIX U MAPKO-
BBIX HacaxJeHui ¢ nomouipto bAC;

3.4. CpencTBa MOHUTOPUHTA aKBaKyJIbTyphI ¢ momoisio BAC;

3.5. TexHomorum misi co3manusi OecmUIOTHBIX Bo3aymHbIX cyaoB (BBC)
JUTSI TIEPEBO3KHU TTACCAKHUPOB;

3.6. Dkcmpecc-mocTaBKa rPy30B ¢ MOMOIIIBIO BEICOKOCKOPOCTHBIX BAC;

3.7. BAC nng aBHalimOHHO-KOCMHUYECKOI'0 ITOMCKA U CIIACaHUS

3.8. bopToBBIe TEXHMUYECKHE CPEACTBA CHCTEMBI YIIPABJICHUS TOJIETAMU H
cereBoro B3aumozeiicteust bBC B o01ieM BO3yIIIHOM MPOCTPAHCTBE;

3.9. AmnmapaTHo-iporpaMMHBIE CpEACTBAa MHTETpaIliid OOPTOBHIX HaBUTa-

unoHHbIX KomiuiekcoB bBBC (BAC) ¢ mporpaMMHO-TEXHUYECKUM KOM-
IJIEKCOM TIOJJEPKKUA IPUHATHS PELICHHs] Ha IPOBEIECHUE IOUCKOBO-

criacaTeNbHBIX ornepaiuii (padoT);

Poinox HTH «MapuHET)
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4.1.

4.2,

4.3.
4.4,

4.5.

ApxutekTtypa e-HaBuranmm s NWIOTHOM 30HBI C MCHOJIB30BAHHEM
OeperoBoro cerMeHTa MpoTOTUNa cucTteMbl e-HaBuramuu u 60pTOBBIX
KapTorpapuueckrux CUCTEM U JIOIIMAHCKUX KOMILJIEKTOB,;

CucreMbl U TEXHOJIOTUHU JIJISi KOMIIBIOTEPHOTO MOJEIUpPOBaHUs 0€33-
KHITAKHOTO CYIOBOXKACHUS;

TexHosoruu A OCHaILEHUS! pOOOTU3MPOBAHHOTO MOPTA;

TexHonorum mjige NPOTOTUIIA TPHOPEKHOTO SHEPreTHUYECKOro KOM-
IUIEKCa Ha OCHOBE BO30OHOBIISIEMBIX HICTOYHUKOB SHEPIUU OKEAHa;
Co3nanue CKOpPOCTHOW TPAaHCIOPTHOM IIAT(GOpPMBI HOBOTO MOKOJIE-

HUSL,

5. Peinok HTH «HeupoHET»

5.1.

5.2,

5.3.
5.4.

5.5.

TexHuyeckue cpeacTBa peadUIUTAIlMU U aCCUCTUBHBIE YCTPOUCTBA C
HEHWPOYIIPABICHUEM;

VYcerpolicTBa, MOBBIIAIOIINE BHUMAHKE, YJIydllaolue padouyro ma-
MSITh

Hocumeie HelipoyctpoiicTBa OpeiiHpuTHECA,

TexHoJIOTUU paclIUPEeHUs] KOTHUTHUBHBIX CIIOCOOHOCTEH ueloBeKa, B
TOM 4HCIie IO 00padOTKe U YCBOCHHIO MH(MOPMAITHNH;

TexHonorum g CO3JaHHMSI TMPOTOTUIA CUCTEMbl MAIIUHHO-

YCHWJICHHOTO B3aUMOJICUCTBHUSI TPYIIIIbI JIFOACH.

MeTOquecmne YKa3zaHUA K BBIIMMOJIHEHHUIO IIPOCKTA

[IpoekT nMeer cratyc «y4eOHO-UHHOBAIIMOHHBIN U BBIMOJIHSIETCS B paMKaXx

MMPOXOKACHUA KypcCa «anaBneHHe HMHHOBAIIMOHHBIMHU ITPOCKTAMM.

H@HBIO IIPOCKTa ABJIACTCA: Ha Oaze y‘-Ie6H0-I/IHHOBaI_[I/IOHHOF0 IIPpOCKTa II0

BBHIOPAHHOMY W3 W3JIO)KEHHOTO BBIIIE TIEPEUHS HAMpaBJICHUN (BBIOOP COTIACOBBI-

BAeTCsl C TPENoJaBaTeiieM) onucams COJIEPKaHUE TPOCKTa, ero pacrnucaHue (B

dbopme muarpammel ['aHTTa 1 rpadmka KOHTPOJIBHBIX TOYEK), CTOUMOCTb, OIOJIKET,
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PUCKH, KOMaH/y MOJATOTOBUThH YCTaB MPOEKTA, UEPAPXUIECKYIO CTPYKTYPY pador,

MPE3eHTAMIO(H) JIJIs1 3aIUThI U 3aIIUTUTH €rO0.

PexoMeHayemasi CTPYKTypa MPOEKTA
[Ipoekt paboTaeT ¢ ynpoIlIeHHOM cxeMol «YcTaBa MpoeKTa» U mo (opme

«¥YcraBa IIPOCKTa».

Dopma «Ycmae npoekmay
YCTAB IIPOEKTA!

OIIUCAHUE COAEPXKXAHMUSA ITPOEKTA

TuryiabHas uHGopManus 0 MPOEKTe

HaumeHoBaHue npoeKTa

IlnanupyeMoe Bpemsi Ha4aJj1a U
OKOHYAHUS MPOeKTa (Mecsau/roa)

Ouenka 0roaxeTa npoekra (pyo.)

Mecto/cdepa peanusanmnu

ABTtop npoexkra (P.N.0. cryaenra)

dara co3ganus JOKyMeHTa

IIpu4nHBI HHUIHMAIMH POEKTA

Ilesn mpoekTa

Onucanue NpoeKra

Onucanue NPoAYKTa NPOEKTa

! Vnpomennas popma (s quctmmimael «H(pacTpyKTypa HOBOBBEIEHHIN)
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Kpurtepuu npueMKH Npoaykra

OcHoBHbBIE pe3yJIbTaThl IPOEKTA

Hckiouennsi npoeKTa

OrpannyeHusi NpoeKTa

I[onyme}mﬂ IPOCKTA

HNepapxuyeckasi CTpyKkTypa padbor

*npunoscumos Ha omoenrbHOM aUcme
**ne menee uemuvipex yposHeli

YrnpaBieHHe CPOKAMH MPOEKTA

*nepeuenv onepayuil, ux nocie008amMeIbHOCMb U 83AUMOCEA3U
**oyenku onumenvrocmu onepayuil (060CHO8aHUE OYEHOK)
XK pumuueckuii nyms npoexma

Pacniucanue npoexkra

*ouaepamma I'anmma (Ha omoenvHoM qucme)
**cemesas ouaspamma
*E*oDadUK KOHMPOILHLIX MOUEK

CroumMocTh IPOCKTA

*oyenxu cmoumocmu npoexma
**oyenka cmoumocmu pezepeos
***oyenxa cmoumocmu Kauecmea
**EXumoeosas oyenxka cmoumocmu

Pucku npoekra

*HepedyeHb PUCKOB MPOEKTa
**11aH IpenoTBpaIleHNUs PUCKOB

Ilepconas npoexkra (poJin)

*ponu 6 komanoe npoekma
**dynkyuonanel no poram
*E*opeanuzayus KomManowl 6 PYHKYUOHATLHOU, NPOEKMHOU U MAMPUYUHOU CIMPYKIMYPAX

HpI/I BBIINTOJIHCHUHN y‘-IG6HO'I/IHHOBaI_[I/IOHHOFO IIPOCKTA I'OTOBUTCA ITPC3CHTA-

st 5>Toro npoekra. CTPyKTypa Npe3eHTaluu;

2 HpI/IBGHCHa o0s3aTenbHast CTPYKTYypa NpE3CHTALIUU. CTyﬂCHT IO KCJIAHUIO MOKET JONOJJHUTL NPE3CHTALUIO .
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TuryneHblid cnang: HamMeHoBaHKE IPOEKTA U €r0 aBTOP

Crnaiin 2: llenu npoekTa, 3aa4i IPOEKTa

Cuaiipg 3: ConepskaHue npoeKTa

Cnaiin 4: [IpoayKT npoekTa

Cnaiin 5: Kakas u u1st 4ero npoexkTy Hy»Ha MOIIepiKKa

Cnaiin 6: Jloructrka v anropuTM NOJydeHUs] (PUHAHCOBOM MOACPIKKH

Cnmaiinz. ~ 7:  Jloructuka W anropuT™M  IOJYYEHUS  TEXHUYe-
CKOM/TEXHOJIOTUYECKON TOIIEPIKKU

Cnaiig 8: Jloructrka v anropuT™ NOJyYEHHS] KOHCAITUHTOBOU MOJEPKKH

Cnaiig 9: Onenka aBTopa MPOEKTa OCYHIECTBUMOCTH BBIOPAHHBIX JIOTHUCTH-
YECKUX CXEM IOJIyYE€HHUS MOIEPKKH.

Odhopmnenue ocnosnozo mekcma npoekma

dopmarupoBanue mpudTa U ad3ara:

—  mun wpugpma — Times New Roman;

—  Kkeanv wipugpma —14 pt;

—  HayepmaHue — OOBIYHBII;

—  omcmyn KpacHou cmpoku — 12,5-12,7 mwm;

—  MmedicOycmpounslil unmepsan — 1,5;

—  omcmyn nepeo (nocie) abzaya — 0 pt.

Taxoke paszpernraercs UCIOJIB30BaTh BO3MOKHOCTH aKIICHTUPOBAHUS BHUMAHUS
Ha ONpENIETICHHBIX TePMUHAX, (GopMyax, TeopeMax, MpUMEHss MPUGTHI pa3Iny-
HOUW TapHUTYPBHL.

BrceiBaTh OTAENBHBIE CITOBA, (OPMYIBI, YCIOBHBIC 3HAKH, a TAKXKE BBITIOJ-
HSTh WUTIOCTPALIUU CJIEAYET TOJHKO TEMHBIMH YEPHWJIAMU, TTACTOM WJIM TYUIBIO,
TIPY 3TOM TUIOTHOCTH BITMCAHHOTO TEKCTA JOKHA OBITh MPUOIIKEHA K TIJIOTHOCTH
OCHOBHOT'O TEKCTa.

OneyaTky, OMHCKHU, Tpaduueckre HETOYHOCTH, OOHAPYKEHHBIC B IMPOIIECCE
oopMIICHUS, TOITyCKACTCS UCIIPABIIATh aKKyPAaTHBIM 3aKJICMBAaHUEM, TTOTYUCTKON
WM 3aKpalliuiBaHueM Oelol KpacKOW M HAHECEHHWEM Ha TO K€ MECTO HCIPaBIICH-

HOTO TE€KCTa — He O0Jiee MITH UCIPaBICHUI Ha OJuH JUCT paboThl. [loBpexaeHus
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JIUCTOB TEKCTOBBIX JOKYMEHTOB, IOMapKd M CJEAbl HE MOJHOCTHIO YJAJIE€HHOTO
IpeKHEero TekcTa (rpaduka) He JOMyCKaroTCs.

Hymepauus cTpaHuil;

HoMmep cTpanHuilbl OpOCTaBISIOT B LIEHTPE HUKHEH 4YacTH JIMCTa 0€3 TOYKH,
HaunHas ¢ Beegenusi. TutynbHbIN JTUCT, 3a/laHue HA paboTy (MPOEKT), BEAOMOCTh
paboThl (pOEKTa), pelieH3Usl, OT3bIB, COACPKAHUE U JP. CTPYKTYPHBIE AJIEMEHTHI
BKJIFOYAIOT B OOIIYI0 HyMEpaIuio, HO HOMEP Ha JIaHHBIX CTPaHHIAX HE BBHICTABIISI-
eTcsl.

Ilepeunciaenns:

PekomennyeTcss HymMepoBaTh MOPSAKOBON HyMepauuend apaOckumu muppamu
co CKoOKoH, Hampumep: 1), 2), 3) u T.1., ¥ TUCaTh CTPOYHBIMU OyKBaMH ¢ ab3all-
HOTO oTcTyma. [Ipym HEoOXO0MMMOCTH pacM(PPOBKU MyHKTOB MEPEUUCICHUS HC-
MOJIB3YIOTCSI OYKBBI PYCCKOTO andaBHTa; Jajee — CUMBOJBI «—», «o». [Ipn 3TOM
3aMKCh TMPOU3BOAMTCS C a03aIHOTO OTCTyNa. B mpemenax ogHOTO MyHKTa HE J0-
nmyckaercs 6oJiee 0THON TPYMIIbI IEPEUUCIICHUA.

B TexcTe He nonyckaercs:

—  [PUMEHSATh O0OOPOTHI PA3rOBOPHOM peuM, TEXHULU3MBI, IpodeccroHa-
JU3MBI,

—  TPUMEHSTh JUIS OJHOTO W TOTO JK€ TOHSTHS pa3IUYHble HAy4IHO-
TEXHUUYECKHE TEPMHUHBI, OJIM3KUE MO CMBICTY (CHHOHHUMBI), & TaK)Ke WHOCTPAaHHBIC
CJIOBA U TEPMHHBI NIPH HAJTMYUU PABHO3HAUHBIX CJIOB U TEPMHHOB B PYCCKOM SI3bI-
K€;

—  NOPUMEHSTh NPOU3BOJIBHBIE CIIOBOOOPA30BAHNS;

—  [PUMEHATh COKpAIICHMs CIIOB, KPOME YCTAHOBJIEHHBIX NpaBUJIAMHU pYcC-
cKoil oporpaduu, COOTBETCTBYIOIIMMH IOCYIapCTBEHHBIMU CTaHJApTaMU, a TaK-
K€ TaHHBIMA METOINYCCKUMHU YKa3aHUSIMU;

—  COKpalath 0003HauY€HUs €AUHULl (PU3NYECKUX BEIMYHMH, €CJIM OHU YIIO-
TpeOstoTcs 6e3 mudp, 3a UCKIIOUCHHEM €IUHUIl (PU3UYECKUX BEIIMYUH B TOJIOB-
KaX 1 OOKOBHMKax TaOyMil, ¥ B paciinpoBKkax OyKBEHHBIX 00O3HAUYECHMI, BXOJIS-

X B JOPMYJIBI U PUCYHKH;
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—  MaTeMaTHUYEeCKUH 3HAaK «MUHYC» (-) IEpen OTPULIATEIbHBIMU 3HAYCHUSIMU
BEIMYMH. BMECTO MareMaThyeckoro 3HaKa CIEIyeT MHUCATh CJIOBO «MHHYC»
(Hanpumep, BMecTo «- 9 °Cy cnenyeT nucatb «MHHYC 5 °Cy);

—  MareMaTH4ecKHe orepaTtopsl (2, <, #, =,=), a Takke 3Haku Ne, %, § Oe3

1M (POBBIX 3HAYCHUH TTOCIIEC HUX;

— wuHaekcel ctaggapToB (TOCT P, OCT, CTO u T1.1.), a Take HHACKCHI
HOPMAaTUBHBIX JIOKYMEHTOB 0€3 PETrHCTPAallMOHHOTO HOMEpa, KpOME BBIpaKCHUS
tuna: «Cucrema cepruduxaryu ['OCT Py.

IIpu odopmiaeHun mnpe3eHTANMH TMPOEKTA HEOOXOIWMO HCIOJIb30BATh
Tt00bIe Tpaduueckue 3JIeMEHThI/(PUryphl, pacCMOTpEeHHbIE B pamkax JlaGopatop-
HOU paboThl Ne 1 u gocTatouHble, O MHEHUIO CTYJICHTA, JJIsi JOCTYOKEHUS lienen
MIpE3CHTALU Y.

Hcnons3oBanue rpaguueckux 3yneMeHToB [IBDY ob6s3arensHo. O0beM uc-
MOJIb30BaHUS JIOTOTUIIOB JIB®Y omnpenensercss CTyI€HTOM M COTJACOBBIBACTCS C
npenoaaBareneM. Hauepranue rpadudeckux 3JeMEHTOB coriacHo bpena-Oyky

JIBDY.

KpnTeme BBICTABJICHHUSA OLICHKHU CTYJACHTY HA JK3aMCHE
o JTUCIMILIMHE «YHpaBJIeHI/le HHHOBAIIMOHHBIMH IIPOCKTAMM):

baJyibl Ouenka/3auér TpeGoBanns Kk cpOpMHUPOBAHHBIM KOMIIETCHIHAM

OneHka «OTIMYHO» BBICTABISETCS CTYIAEHTY, €CIU
OH IIyOOKO M MPOYHO YCBOWJI MPOTPaMMHBIA MaTe-
pHaJl, MCYEPIBIBAIOLIE, IOCIEN0BATEIBHO, YETKO U
JIOTUYECKHU CTPOMHO €ro M3J1araer, yMeeT TECHO YBs-
3bIBaTh TEOPUIO C MPAKTUKON, CBOOOAHO CIPABISAETCS
C 3aJlayaMu, BOIIPOCAMM U APYTMMH BUIAMU IIpUMeE-
HEHHUs 3HAHWM, IPUYEM HE 3aTPYAHSETCS C OTBETOM
IIpYU BUJIOM3MEHEHUM 3aJaHUM, UCIIOJIB3YET B OTBETE
MaTepuag MOHOTpapUUYeCKOW JTUTepaTyphl, IPABUIIb-
HO OOOCHOBBIBAET MPUHATOE PELICHUE, BIAJeeT pas-
HOCTOPOHHUMH HaBBIKAMHU M MIPUEMAMU BBINIOJIHEHUS
MPAKTUYECKHX 3a/1a4™.

100-86 «OTIUYHOY

OneHKa «XOpOII0» BEICTABISAETCS CTYNICHTY, €CIH OH
TBEPAO 3HAET Marepuall, TPaMOTHO M IO CYHIECTBY
85-76 «XOPOIIIO) W3JIaraeT ero, He JIOIYCKas CyIIECTBEeHHBIX HETOYHO-
CTell B OTBETE Ha BONPOC, MPABHIBHO NPHUMEHSET
TCOPCTUUCCKHE TTOJIOKCHHU NIPU PCIICHUN ITPAKTUYC-

41




CKHX BOMPOCOB M 3ajJiay, BIIaJeeT HEOOXOIMMBIMU
HAaBBIKAMU ¥ MPUEMAMU MX BBITIOTHEHHS ™.

OlleHKa «YIOBIETBOPUTEILHO» BBICTABIISAETCS CTY-
JIEHTY, €CJIM OH UMEET 3HAHUS TOJIbKO OCHOBHOTO Ma-
Tepuaja, HO HE YCBOMJI €ro JIETalel, JOIyCKaeT He
TOYHOCTH, HEJOCTATOYHO MPaBUIIbHBIE (POPMYIHPOB-
KH, HApyLIEHUS JIOTHYECKOM I1OCIIEI0BATENLHOCTH B
M3JI0)KEHUH [IPOTPAMMHOTO MaTepHaja, UCIIbIThIBACT
3aTpyJHEHUS IPU BBHIIOJHEHUH IPAKTHYECKUX pa-
o0oT*.

75-61 «YJOBJIETBOPUTEIILHO»

OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISETCS
CTYACHTY, KOTOpPbIA HE 3HAET 3HAYUTEIBLHOM 4YaCTH
MIPOrpaMMHOI0 MaTepHalia, JOIMYCKAaeT CYIIEeCTBEH-
HbIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTpyIHE-
60-50 «HEY/IOBJICTBOPUTENILHO» | HUSIMH BBITIOJIHAET MpakTHueckue padbotsl. Kak mpa-
BWIO, OILIEHKA «HEYIOBJIETBOPUTEIBHO» CTaBUTCS
CTYJEHTaM, KOTOpbIe HE MOTYT MPOAOKUTH O0yue-
HUe 0e3 JIOMOJIHUTENbHBIX 3aHATUNA 10 COOTBETCTBY-
IOIEeH TUCHUTUTMHE™ .

*[Ipumeuanue: OeMOHCMpayusi cmMyOeHmoM NOJYYEHHbIX 8 X00e 00yueHus KOMHemeHyuti npou3eooumcs Ha dase
VUeOHO-UHHOBAYUOHHO20 NPOEKMA

OneHo4vHbIe cpeacrea nJjs TeKyll_[eﬁ arrecranmm

Tembl pepepaToB

10 AN CHUIIIINHC «Y1paBlicHUE HHHOBAIIMOHHBIMH IIPOSKTaAMM

. UcTtopus pa3BuTHs yIIpaBieHUs NPOCKTAMMU.

. TpaIMIIMOHHOE YIIPABJIIEHUE U YIIPABJICHUE IPOCKTAMU.

. MeranpoekTsl: XapaKTepUCTHKA U PEaTU3aLIHSL.

. Masble IpOEKTHI: XapaKTEPUCTUKA U PeaTnu3alus

. O0nactu HEYBEpEHHOCTH M pUCKa MPOEKTa B POCCUICKUX YCITOBUSIX
. CueHapuu pa3BUTHS MPOEKTA U UX XaPAKTEPUCTUKA

. CylHOCTb mpoliecca KOHUENTyaau3aluu MpoeKTa

. CeTeBble MOJIENN B YIIPABIECHNUH IPOEKTAMHU

© 00 N O O B~ W N

. TunnyHbIe OMMOKY TUTAHUPOBAHUS MPOCKTA U UX MOCICICTBUS
10. PecypcHoe nmanupoBaHue
11. 3aJ10T YyCIENTHON peanu3aluy IpoeKTa

12. VY1pasieHue HHAMBHUIYaIbHONM MOTHUBALUEN JTIOIEU
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13. BapuaHTbl 3aBeplIeHUS] IPOEKTAa U UX XapAKTEPUCTHUKA

14, @opMBbI BBIXOAA U3 MPOEKTA

15.  B0O3MOXHOCTH CHM)KEHUSI CTOMMOCTH IIPOEKTA

16. VYrpasieHue puckamu IpoeKTa

17.  TocymapctBeHHOE (PMHAHCHPOBAHHUE U TOJIEPKKA TPOSKTOB

18.  MarepuanbHO-TeXHUYECKOE 00ecTiedeHre MPOeKTa

19. MeHeIKMEHT KauecTBa MpOoeKTa

20. Opranu3zanus oduca MpoeKkTa: MEHEIKEP MPOEKTa U €ro KOMaH/1a
21, dopmupoBaHUE U pa3BUTHE KOMaH/IbI POCKTa

22, [Icuxomornyeckre acreKThl yIpaBiIeHHs IPOEKTOM.

TeMbI TOKJIA10B
0 TUCHHUIUINHE « YTIPaBJIEHUE HHHOBAITMOHHLIMH ITPOEKTAMU))

MeTon0a0TnYecKre OCHOBBI YIPABIECHUSI BBICOKOTEXHOJOTUYHBIMH MPOEK-
TaMH{ U IPOrpamMMaMu;

AJMUHHCTPAaTUBHOE PYKOBOJACTBO IO YIPABJIEHUIO MPOrpaMMaMiy U TPOEK-
TaMu;

Crpareruueckoe ynpasjieHHe NOpTHEIIMU MPOESKTOB,;

VYnpaBieHue NpoeKTaMy B MaciuTadax npeanpusiThs;

JIOKyMEHTHPOBAaHHE ITpoLiecca YIIPaBICHUS IPOEKTaMU B OpraHU3alNY;
Hcnonbs3oBaHne BO3MOXKHOCTEHN ceTH Internet 1151 yripaBieHus: IpOEKTaMu;
Knaccudukanys npoekToB ¥ NPOrpaMMm M0 KaTeropusMm;

JKv3HEHHBIE IHUKIIBI BBICOKOTEXHOJIOIMYHBIX IPOEKTOB;
CryneHuaTo-IuII030BOM MPOLECC KUZHEHHOTO IMKJIAa MPOEKTa Pa3pabOTKH

HOBOT'O ITPOJYKTA,

10./luHamMuKa OKPY>KEHHSI TIPOEKTA;

11.U3mepenne ROI ynipaBneHust mpoekTamu;

12.Monenu 3penocTy ynpaBlIeHUs MPOSKTAMU;
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13.VMicionp30BaHNE pEaNbHBIX U yU4E€OHBIX MPOEKTOB ISl OOYYEHHsS] W IMOATO-
TOBKHU NIEPCOHAIA;

14.1TpoBeacHNE PEHHKUHUPUHTA MHTETPHUPOBAHHBIX MPOIIECCOB TIPOEKTA;

15.Moaudukanus u paclIiipeHue METOANK YIIPaBICHUS MPOCKTAMU;

16.00yuenne u cepTUUKalUsI MEHEIKEPOB MPOEKTAa U CHEIUAIUCTOB IO
YIPaBICHUIO IPOCKTaAMHU;

17.KapbepHblil poCT B YIIPaBIECHUU IPOEKTAMH;

18.KommbroTepHble HHPOPMAIIMOHHBIC CUCTEMBI YIIPABICHUS MPOCKTAMH;

19.TTporpammHOe oOecnieueHre pacipeaesICHHOTO YIIPABICHUS MPOCKTAMU;

20.KommuiekcHbie HHGOPMAITMOHHBIE CHCTEMBI YIIPABIICHHUS IPOEKTAMU;

21.ITporpaMMHBIE TAKETHI JIs1 YIIPABIICHUS MPOCKTAMU;

22 .IlporpamMMHOe obecrieueHue JIJIsl YIpaBJICHUS PaCIIUCaHNEM;

23.IIporpaMMHOe obecrieueHue sl yIpaBIeHUs CTOUMOCTBIO;

24 .ITporpaMMHOe oOecrieueHue JIJIsl YIPaBICHUS PECYPCAMU;

25.I1porpamMMHOe obecrieueHue sl yIpaBIeHNs KOMMYHHUKAIHSIMH;

26.IIporpamMMHOe obecrieueHue JiIsl yIpaBJIeHUs PacIUCaHUuEM;

27.IlporpaMmMHOEe OOeciedeHre I YIPaBICHUS MPOIlECCaMM/COAepKaAaHUEM
IIPOEKTA;

28.11Ipob6meMbl BBIOOpA, aganTallid W BHEAPEHUS MPOTPAMMHOTO CpPEJCTBA
yIpaBICHUS MPOCKTaMH;

29.Komannia npoekTta u KIr4YeBble YeIoBeYeCKre (GakTophl B YIIPABICHUH IPO-
EKTOM;

30. AnbpTepHATUBHBIC BapUaHThl OPTaHU3ALUOHHBIX CTPYKTYp JUISl YIIpaBICHUS
IPOEKTaMU;

31.11po6nemMbl, CBsI3aHHBIE C OpraHM3AIed W ACSITEIbHOCTHIO MPOEKTHOTO
oduca;

32.Yupasnenue noptdensiMu mpoeKTOB;

33.CucteMbl  ynpaBjieHHs MpPOEKTaMH Ha 0a3e CeTeBbIX Mojelen
PERT/CPM/PDM,;

34.YupaBneHue pecypcamu B IPOEKTaXx;
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35.0pranuzanus opuca NpoeKTa U KOMaHAbl IPOEKTA;

36.[1mannpoBaHre U MHUIUALIS IPOCKTOB.

KpuTtepun oneHKH npe3eHTanuu 10KJIaja, pegepara:

Ouenka 50-60 6annoB (He- | 61-75 6anmoB (yno- | 76-85 6asnsioB (xo- 86-100 6as10B
YAOBJIETBOPH- BJIETBOPUTEJILHO) po1o) (0OTJIMYHO)
TeJIbHO)
Kpurtepun Copep:xkanue KpuTepueB
Packpbl- IIpo6mnema ue pac- | IIpobiema IIpobnema packpeita. | IIpobiema packpeiTa
THE Ipo- KpBITa. Packpeita He monHo- | I[IpoBenén ananus IIOJIHOCTBIO.
0J1eMbI OTCYTCTBYIOT BBI- | CTBIO. npobnemsl 6e3 mpu- | [IpoBenén ananus
BOJIBI BriBoabI HE cenaHbl | BICUEHMS JONOJHU- | MPOOJIEMBI C MIPHU-
W/WIN BBIBOJIBI HE TEJILHOH JINTepary- BJICYCHHEM JIOTIONI-
000CHOBaHBI pbl. He Bce BBIBOABI | HUTENBHOW JIUTEPA-
clenanbl u/uim Typsl. BeiBoIBI
000CHOBaHBI 000CHOBaHBI
Ilpen- IIpencraBnsiemas IIpencraBnsiemas IIpencraBisemas IIpencraBnsemas
craBiienne | nHGopMauus Joru- | uHGopmanus He cu- | HHQopMalus He nH(pOpMAaITUs CHCTe-
YeCKH HE CBSI3aHA. | CTeMaTU3MpOBaHa CHCTEMaTH3UpOBaHa | MaTH3MPOBaHa, MO-
He ncnonp3oBanbl | W/WiM He MOCIEOBa- | ¥ MOCIeOBaTeNIbHA. | ClIeZloBaTelIbHA U
npoheccuoHab- TenpHO 1-2 mpodec- | Mcmonb3oBaHOo OoJiee | JIOTHYECKH CBS3aHA.
HBIE TEPMHUHBI CHOHAIILHBIX TEPMHU- | 2 MpodecCHOHaNb- HUcnonb3oBano Oonee
Ha HBIX TEPMUHOB 5 mpodeccuonans-
HBIX TEPMHUHOB
Odopmue- | He nucnonb3oBansl | Mcnosb3oBansl Tex- | Mcnonb3oBansl Tex- | Lupoko ucnomns3o-
HHUE texHosoruu Power | Homoruu Power Point | Homoruu Power BaHbI TEXHOJIOIMHU
Point. bosbime 4 4acTU4HO. 3-4 Point. (Power Point u mp.).
OIMOOK B TIpeI- omnOku B npenctas- | He Oonee 2 ommbokx | OTCYTCTBYIOT OIINO-
CTaBJIsIEMOM UH- nsieMoit nHpopma- B IIPE/ICTABIIIEMON KM B IIPEICTaBIIsAC-
bopmanuu 1IUU uHQOpMaITUH Mol nHopMaIyH
OT1BeThI Her oTBeToB Ha TonbKo OTBETHI HA OtBethl Ha Bonpochl | OTBETHI HA BOIIPOCHI
HAa BOMPO- | BOIIPOCHI 3JIEMEHTapHBIE BO- MOJTHBIE /WK Ya- NIOJIHBIE, C TIPUBE/E-
ChI MPOCHI CTHYHO TIOJTHBIE HUEM IPUMEPOB

/WA TIOSICHEHUN
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Bonpocsl k Tectam
0 TUCUUILIMHE «YTIPaBJICHNE NHHOBAIMOHHBIMY IIPOEKTaMU»

1. KTO0 roTOBHT IJIaH yNpaBJICHUS IPOEKTOM?

2. B mpouecce yero npoucxoAauT UACHTU(PHUKALUS 3aUHTEPECOBAHHBIX
JIUIL ¥ aHaJIu3 TpeOOBAHUN K KOMMYHUKAIUAM?

3. TpeboBanue 3akazumka, YTOObl BCE KOHCYJIBTAHTH KOMIIAHHH HC-
HOJIHUTEISA UMEIH CepTUPHKATHI ITpodeccnoHaia no ynpaBiIeHUIO IPOEKTa-
MU, SIBJIIETCSA IPUMEPOM YETO

4. MOoKeT 1 IPOEKT OBbITh 3aKPBIT B KOHIE (a3bl?

5. Kakas curyanust camass HeOIaronpusiTHasi C TOYKU 3PEHUS] PyKOBO-
JIATEIISI TPOEKTA?

6. B uéwm 3axmodaeTcss OCHOBHAS 3a7ada PYKOBOAMTENS MPOEKTa MPHU
BBITNIOJIHEHUH IIJ1aHA MTPOeKTa’?

7. KTo npuHHMMaeT pemeHus o NpUHITHIO U3MEHEHU 0a30BOTO Iia-
Ha MpOeKTa?

8. KTo no/mKeH nony4uTs Ii1aH yIpaBieHUs IPOEKTOM?

9. PykoBoauTenb MpOEKTa BEIET KPYMHBIA IMPOCKT MO pa3paboTke
nporpaMmmHoro obecnedenus. Kpurnuecku BakHbIM (DAKTOPOM ISl 3TOTO
IIPOEKTA SBIISIETCS CTOMMOCTB €r0 peajiM3alyy. PyKOBOIHUTEIO POEKTa Clie-
TyeT:

10. Yto MOHO cKa3aTh 00 MHTEHCUBHOCTH IIPOIIECCOB KAXION TPYIIIIbI
MPOIIECCOB MPOEKTA?

11. Yo siBNsieTCA OCHOBHBIM HEIOCTATKOM (DYHKIMOHAJIBHON CTPYKTY-
pBI OpraHuzaiuu’?

12. Kakum o6pazom MoxHO chopmynupoBaTh npaBuiio [Tapeto s
yIpaBJIEHUS KAYECTBOM?

13. KakoBa OcHOBHasi 1ieJlb yCTaBa IPOEKTa COTJIACHO CTaHIApTy

PMBOK?



14. Kak cBsi3aHbl MpOLIECCHl YIpaBiIeHUS MPOEKTOM U (a3bl KU3-
HEHHOTO ITUKJIa MPOEKTa?

15. BeIABUTaIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3unKa)
TpeOOBaHUS K TPOEKTY?

16. [nan ynpaBiieHus: pUCKaMH BKJIIOYAET:

17. Kakas u3 ctpareruii pa3peiieHus KOHQIMKTa JacT CaMblii He-
OJIaronpuATHBIN pe3ybTatT?

18. Uto u3 cremyromero HEBEpHO B OTHOIICHUW MapaiiebHOTO
BBITIOJIHEHUS 3a/1a4, KOTOPbhIE€ OOBIYHO JOJIKHBI BBIMIOJHSITHCS MOCIEH0-
BATEJIBHO?

19. Bo Bpemsi coBemanus MO CTaTyCy MPOEKTa BCE YYaCTHUKH pas-
rOBapUBaIOT OJHOBPEMEHHO, 00CYXkK/1at0TCcs Bce BOIpockl noapsia. Kakoe
paBuIiIo MpoBeAeHUS YPPEKTUBHBIX COBEIIAaHUI HE ObUIO COOIIOIEHO?

20. Ha KoM JIe)KHT OTBETCTBEHHOCTD 32 KAYECTBO MPOCKTa?

21. OcymiecTBisieTcss MPOEKT 10 U3TOTOBICHUIO DJIEKTPOHHBIX
yCcTpoHcTB. i1 HEero HeoOXOANMMO 3aKYNHUTh MAaTepUalibl, KOTOPbIE MOM-
YT Ha M3TOTOBIIEHUE TEYATHBIX IJIAT. Bce 3TH KOMIOHEHTHI SIBISIFOTCS
CTaHJIAPTHBIMHU JACTAJSIMHU, UMEIOIIMMHCS Y HECKOJbKUX MOCTaBUIUKOB.
Kakoii n3 KOHTPaKTOB Ha MOCTaBKY ATUX KOMIIOHEHTOB BEPOSITHEE BCETO
OyJIeT 3aKIItoueH?

22. KomaHzia mpoeKkTa paccMaTpuBaeT BOIIPOC O TOKYIKE YCIyTH
WIA CaMOCTOSTEIbHOM BBITIOTHEHUH JJaHHOU paboThl. OOHUM U3 dJIEeMEH-
TOB, KOTOPBII UM HE ClIEyeT YUYUTHIBATh B CBOEM aHAJIU3€, SBISAETCS:

23. Kto onpenensieT TpeO0OBaHUs K KAYECTBY MPOEKTa?

25. Ilpumep kakoro tuma otdyera 00 wcnoidHeHuu Bam mpencras-

JIeH?
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26. Yero He IOJDKEH JENaTh OMbBITHBIM PYKOBOAMTENb MPOEKTa B
paszrosope?

27. Kakoif u3 TUIIOB KOHTPAKTOB OOBIYHO 0OJiee PUCKOBAHHBIN IS
nokymnarens?

28. K kakoMy METOAY pearupoBaHUs OTHOCHTCS PEUICHHE PYKOBO-
JUTENs TIPOEKTa OTKA3aThCsl OT 3aKYNKH O0OpYJOBaHMS 3a TpaHULEH B
CHITy BBICOKOW BEPOATHOCTH 3aJ€P>KKH €ro Ha TaMOXKHE M MOKYIIKY aHa-
JIOTUYHOTO 00OPYAOBAHMS BHYTPU CTPAHBI?

29. PykoBoauTeab MPOEKTa MPOBOJAUT MEPBOE coOpaHUE MO 00CYXK-
JICHUIO PUCKOB MpoekTa. UTo ABIsAETCS Pe3yabTATOM COOPAHMS:

30. ®a3a pa3pabOTKH MPOEKTA IO CO3/IaHUIO HOBOTO MTPOTPAMMHOTO
MpOoJyKTa MOYTH 3aBepuieHa. Crenyromme ¢a3pl — TECTUPOBAHUE U
BHepenue. [IpoekT Ha 2 Henenu omepexaeT rpaduk. Ha yem mommken
CKOHIICHTPUPOBATh CBOM YCHJIMSI MEHEJDKEP MTPOEKTA Mepes] MEPEX0A0M K
cnenyroieit gaze?

31. Ilporecc nmpoBepkH CoAep KaHUs — 3TO:

32. Bam mpoeKT BBIXOAWT 3a PAaMKH YCTAHOBJIEHHOTO BPEMEHHU.
UTOoOBI yIOXKUTHCA B CPOKH, PYKOBOJHUTENb OT/ENIa COTJACUIICS MPeo-
CTaBUTH BaM JIBa pecypca JJisl paboThl HaJl BAalIUM MPOEKTOM. JTO MPHU-
Mmep

33. Uro moka3plBaeT MaTpHIla paclpeneleHus pojed M OTBET-
CTBEHHOCTH?

34. Ha BcTpede KOMaH/Ibl TPOEKTa OJMH U3 WICHOB KOMaHbI TIPE/-
JIOKHUJT TIPOBECTHU JTOTIOTHUTEIbHBIC pa0OThI MO MPOEKTY, HE BXOAIINE B
YTBEPKACHHOE COACPKAHUE MPOEKTa, PACCUUTHIBAS HAa YBEITUYCHUE YII0-
BJIETBOPEHHOCTH 3aKa34rKa. MeHeKep MPOeKTa OTBETUII, YTO B TIEPBYIO
ouepenb Hago CPOKYCHPOBATHCA M BBITIOJIHUTH YTBEPHKICHHBIE PaOOTHI.
OT10 ipumep

35. PykoBoauTenb mpoekTa UACHTUPHUITUPOBATT PUCK, KOTOPBIA MO-
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KET MPOU30UTH B MPOEKTE HA CaMOM MOCHeNHEN CTaAuM MPOEKTa, KOTO-
pas coctoutcs uepe3 rof. Korga HykHO co37aBaTh IUTaHbI pearupoBaHuUs
Ha pUcK?

36. Kakoil U3 mepeyuciaeHHbIX PUCKOB Yalle BCEro HECET MOKyIa-
TEJb B CIy4ae 3aKII0YCHHs] KOHTPaKTa ¢ (PUKCHUPOBAHHON IIEHON?

37. Kakoil TUI OLEHKH U3 TMEPEUMCICHHBIX MOXHO HCIOJIb30BaTh
Cpa3y mocie HHULUAIMU TPOeKTa?

38. B mpoekTe 1Mo MojaepHU3ANMKH O0OPYAOBaHHS HEOOXOIMMO 3a-
MEHHUTH BCE€ MPUHTEPHl KOMIAHUU Ha Oojee coBpeMeHHbIe. B cepenune
IIPOEKTa YacTh pabOyMX, MEHAIOMMX O0OpyAOBaHHE, ObLIa 3aMEHEHa
JIPYTUMH, TOM ke KBaTUPUKAIUU U He TpeOyromux oO0ydenus. 3meHut-
Csl JIU CoJIepKaHue IpoeKTa?

39. BeI mpucTpanBaeTe KOMHATy K CBOeMy J0My. Bl moroBapuBae-
TECh C TEHIIOAPSATUUKOM O Aare 3aBepuieHus. OH CUUTAET, UTO B JIydllEM
cllydae JUIsl 3aBEpLICHHs] HEOOXOAUMO 7 HeAenb, B XyaueM—17 Henems.
Haunbonee BepositHas onieHka — 9 Henenb. C momomibsio Meroga PERT
BBITIOJIHUTE OLIEHKY 0’KMJIa€MOT'0 BPEMEHH 3aBEPIICHUS.

40. B uéMm 3aKkitoyaeTcsi CTpaTerusi MPUHITUS IJIs1 HeTaTUBHBIX PHC-
KOB?

41. Yto M3 crHedyrolero SBISETCS HENPUEMIIEMBIM METOAOM CO-
KpAILICHHUS PACTIUCAHHUS?

42. Bam mpoeKT BBIXOJUT 32 PAMKH YCTAaHOBJICHHOTO BpeMeHHU. Bl
npoBepsieTe rpapuK MpoeKTa U BUJUTE, YTO ONEepallui, KOTOPbIE JOKHBI
HAYaThCA MOCIEA0BATEIHHO, MOKHO Ha4aTh OJHOBPEMEHHO.

43. Kak 9acTo MpOBOJUTCS OIEHKA OrO/KeTa TpoeKTa?

44, Y10 MOXHO CKa3aThb O TOKazatensx mnpoekrta, eciau CPI >1,

SV<0?
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45. Un€T mpoeKkT 1Mo BHEAPEHUI0 HHGOPMAIMOHHONW CHCTEMBI.
MoskeT 1 yTBep>KAEHHBIN OI0KET epecMaTpPUBATHCS B XO/I€ MMPOEKTA B
CTOPOHY YMEHBIIIECHUs?

46. OcHOBHasl MpUYMHA KOH(PIUKTOB B IPOCKTE

47. Ha 4TO U3 MEpEUYUCIEHHOIO0 HUKE B MEPBYIO OUepeb JOJKHA
OBITH HaIlpaBjeHa MOTUBAIUS BO BHEUTHEM MIPOEKTE?

48. B mpoliecce TuIaHUPOBaHUS MPOEKTa B MATPUYHOM OpraHu3aluu
PYKOBOAMTENb MPOEKTa OMPEACNIN, YTO eMy TPeOyIOTCS TOMOTHUTENb-
HbIe pecypcbl. K KoMy OH J0JIKeH 00paTUThCS € 3alIPOCOM Ha PECYPCHI?

49. YneH KoOMaH/Ibl IPOEKTA HE CIPABIIETCS C MOCTABICHHBIM 3a/1a-
HUEM, TaK KaKk OH HE OY€Hb OMBITEH B paboTe Mo pa3pabOTKE CHUCTEMBI.
Mexnay TeMm, HET HUKOTO B OpraHu3aluu 0oJiee KBAIU(DHUIIMPOBAHHOTO,
4yeM oH. UTO JOKEH MpeanpHHITh PyKOBOJUTENb IPOeKTa?

50. MOXHO 1M1 TOBOPHUTH OO0 YCHEIIHOW peanu3alil MPOEKTa, B

ciIydae repepacxojia OromkeTa nmpoekra Ha 3%?

KpnTeplm BBICTABJCHHUA OLHCHKHU CTYJACHTY Ha TECTUPOBAHUMA 110 THUC-
IUIIJINHE ((praBJIeHHe HHHOBAIIHOHHBIMHU IIPOCKTAMMN» .

B tecre 10 Bonpocos. [l kaxkaoro Bonpoca Oyzier o 4 BapuanTta otBera. Heoo-
XOUMO BBIOpATh OJIMH MPABUIILHBIN OTBET M3 YETHIPEX B KAXKIIOM BOIIPOCE

Bbasibl Ounenka/3auér TpeGoBanus Kk c(pOpMUPOBAHHBIM KOMIIETEHIUAM

O1neHka «OTIMYHO» BBICTABIISAETCS CTYACHTY, €CIH
100-86 «OTJIMYHOY " YACHTY,

OH INPaBWJIbHO OTBETUJ HA 8 U OoJIee TECTOB.

O1eHKa «XOpOILI0» BBICTABISETCS CTYJEHTY, €CIIU OH
85-76 «XOPOIIIO) . p YACHTY,

€CJIM OH NPaBUWJILHO OTBETUJ Ha 6 U 00Jiee TECTOB.

O1neHKka «ylOBJIETBOPUTENILHO» BBICTABISETCSA CTY-
75-61 «YIOBJICTBOPUTEITLHO» | JIEHTY, €CJIM OH TpPaBWUJIBLHO OTBETHJI Ha 4 u Oosee

TCCTOB.

OneHka  «HEYIOBJIETBOPUTEIBLHO»  BBICTABISETCS
60-50 «HEYIOBJIETBOPUTEIIHO» | CTYIEHTY, €CIIM OH MPAaBUJIBHO OTBETWI HAa 3 U MEHEE
TECTOB WJIM HE OTBETUJI COBCEM.
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