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AHHOTAIIUAS

VYyeonslii Kypc «OCHOBBI MPOEKTHOM IEATEIBHOCTH» MpEAHA3HAYEH IS
CTYJICHTOB HaIpaBJICHUS [IOATOTOBKH 58.03.01BocrokoBeneHme u
adpukaHucTuka. JkoHoMuKa ctpan Aszun u Agpuxu (Kopes).

Jucuuminaa «OCHOBBI TPOEKTHOW JIESITEIIBHOCTH» BKIIOYEHA B COCTaB
0a30Boi yacTy 010Ka «JIMCIUTIITMHBI (MOJTYIIH)».

OO6mrast TpyTI0EMKOCTh JUCITUIUIMHBI COCTABISIET 3 3a4eTHBIC eauHUIIBI, 108
4acoB. YUeOHBIM IUIAHOM TNIPEIyCMOTPEHBI JIEKIMOHHbIE 3aHsATHS (18 uacoB),
npaktuyeckue 3aHaTus (36 yacos, B ToM yncie MAO 36 4yacoB), camocTosATeIbHAs
pabota ctyneHToB (54 yaca, B TOM 4MHCII€ KOHTPOJib 27 4yacoB). JlucrurinHa
peanusyercs Ha 1 Kypce Bo 2-m cemecTpe. Popma KOHTPOJS MO JUCUUILIMHE:
3ayer.

JucuunnrHa «OCHOBBI  MPOEKTHOW — AEATENBHOCTH»  JIOTHYECKH U
COZIEpKATENIbHO CBSI3aHA C TAaKUMU KypcamH, KaK «DKOHOMHUYECKOE M MPABOBOE
MbIIIUICHUE», «PuToprka ©  akageMudeckoe mucbMo», «COBpPEMEHHbIC
UH(OPMAITMOHHBIE TEXHOJOTUW» U TO3BOJSET TMOATOTOBUTH CTYJAEHTOB K
MIPOXOXKJICHUIO Y4€OHO-03HAKOMUTEIHHOM, TPOU3BOACTBEHHON U TIPEITUTIIIOMHON
MPAKTUKU, HAMMCAHUIO BBIMTYCKHON KBaTU(DUKAIIMOHHOW PabOTHI.

ConepxaHue JUCUMIUIMHBI OXBAaTHIBAET CIEAYIOIIMA KpPyr BOIIPOCOB:
NOHATUUHBIMN  anmapaT yOpaBi€HUs MpOeKTaMH, creuuduka MNpPOEKTHON
NeSATeTbHOCTH, KaTEropu3alus U Kiaccu(ukaius mpoeKToB, CHCTEMHBIN MOIX0 K
peanu3alMyi TMPOEKTa, METPUKKM U KIIOUYeBbIe TMoKazaTenu dS(PPEeKTUBHOCTU
MPOEKTa, MHCTPYMEHTApU ymOpaBieHUsS MPOEKTaMHU, 3J0pPOBbE IPOECKTA,
TpaJMIIMOHHbBIE U TUOKHE METOJIbI YIIPABJICHUS TIPOSKTAMH.

Heabo wu3ydeHus AUCHUIUIUHBI «OCHOBBI MPOEKTHOM JEATEIHHOCTH
SBJISIETCS BBEJCHUE OakajlaBpOB B MPOCKTHYIO IEATEIIBHOCTh, MOJYYEHUE UMU
3HAHUW, HABBIKOB M YMEHUW MPUMEHEHUSI MPOEKTHOTO HMHCTPYMEHTapHs,
OpraHu3alliy U peaau3aiiu IPOEeKTOB.

3anaqn AUCHUIIJINHBI



® [IOJy4YEHUE 3HAHMM O METOJMKAX H HHCTPYMEHTaX MPOEKTHON
NeSTEeIbHOCTH;

® pa3BUTHE YMEHUW HCIOJb30BaTh IOJIYYEHHbIE 3HAHUS B pa3pabOTKe
YIPABJICHUYECKUX PELICHUH, CBSA3aHHBIX C peal3alMedl pa3IM4YHbIX MMPOrpaMM U
MPOEKTOB;

e puoOpEeTEHUE HABBIKOB CHUCTEMHOTO MOAXOJa K aHAIM3y MPOOJIEeMHBIX
CUTYyaLUH.

JUis  ycHnemHoro  OCBOGHHA  AUCHMILUIMHBI ~ «OCHOBBI  NPOEKTHOU
JEATEIIbBHOCTH» y OO0y4Yaroluxcsi JOJDKHBI ObITh COPMHUPOBAHBI CIETYIOUINE
IpeIBapUTEIbHbIE KOMIIETECHIUU:

® CIIOCOOHOCTh K CaMOCOBEPLIEHCTBOBAHHWIO M  CaMOpPa3BUTHUIO B
npogdeccuoHanbHOM chepe, K MOBBIIIEHUIO0 00LIEKYJIBTYPHOTO YPOBHS;

® TOTOBHOCTh  HHTEIpUpOBATBCA B HayyHoe,  00pa3oBaTelbHOE,
HKOHOMHYECKOE, IMOJIMTUYECKOE U KYJIbTypHOE npocTpancTBO Poccnn n ATP;

® CIIOCOOHOCTB MCHOJIb30BATh COBPEMEHHBIE METO/bl U TEXHOJIOTUU (B TOM
yucie HHPOPMalMOHHBIE) B MPOPECCUOHAIBHON AESTENbHOCTH;

® CIOCOOHOCTh OCYIIECTBIIATh COOp, XpaHEeHHe, O0OpabOTKy U OLEHKY
uHdopmaIuu, HeoOXO0AUMOM JIJIsi OpraHU3aIuy U YIpaBiIeHHUs TPoecCHOHATBHOMN
NEeSATEIbHOCThIO; TMPUMEHATh OCHOBHBIE METOABl U CPEACTBA IOIYYEHUS,
XpaHeHUs], nepepaboTku HHPoOpMauuu U padoTaTh € KOMIBIOTEPOM KakK CO
CPEICTBOM yIpaBlIeHUS HHPOpMAIUEH.

B pesynprare uW3yyeHUs JAHHOM JAUCHUIUIMHBL Yy  OOy4YaroIIMXcs

GbopMUPYIOTCS ~ CICAYIOIIME  OOIICKYJIbTYPHBIC  KOMIICTCHIIUH  (3JIEMEHTHI

KOMIIETEHIIUMN ).
Kon u ¢popmyaupoBka Irtansl GopMHPOBAHMS KOMIETEHIIHH
KOMIIETEHI[H
OK-3 crtocoGHOCTD IPOSIBIIATH 3HaeT CHOCOOBI IPUHSTHS PEIICHUH B YCIOBHAX
WHUIWATHABY U TIPUHUMATH HEOTPEe/IeICHHOCTH

OTBETCTBCHHBIC PCIICHMAA,
0CO3HaBasi OTBETCTBEHHOCTD 32
pe3ybTaThl CBOEH
po(eCCHOHATIBHOM NeATeTbHOCTH

YMmeer MPOSABJIATH MHALNWUATUBY U IIPUHUMATH
OTBCTCTBCHHBIC PCHICHUA

Buageer HAaBbIKAMU IIPUHATHUS PELLIEHUN B YCIOBUSIX
HEOIPEEIIEHHOCTH




Brnaneer HaBBIKaMHW TBOPYECKOT'O PCIICHUA 3a1a4,
IIPOABJICHUA WHUIIUATUBBI

3HaeT CIIOCOOBI OPraHMU3aIMK KOJIEKTUBHOM eI TEIbHOCTH
C YYETOM ITHHUYECKHX, KOH()ECCHOHABHBIX U
KyJIbTYPHBIX Pa3iIndnii

OK-13 criocobHOCTE paboTath B

Ymeer OPTaHHU30BBIBAThH IPYMIIOBYIO pabOTy C yIETOM
KOJUIEKTHBE, TOJIEPAHTHO
STHHUYECKHX, KOH(PECCHOHATBHBIX U KYIbTYPHBIX
BOCIIPHHMMAS COLMAJIbHEIE, .
paszIuuui

OTHHUYCCKHUC, KOH(beCCHOHaHbHLIe u
KyJIbTYPHBIE pPa3Iuyus Bmaneer HaBbIKaMHW KOMMYHHUKAIIUU, OpraHu3alnu,

IUTAHUPOBAHUA KOJJICKTUBHOM JEATEIEHOCTH C
Y9eTOM ITHUYECKHX, KOH(PECCHOHANBHBIX U
KYNbTYPHBIX Pa3IHInit

OK-14 criocoGHOCTB K 3HaeT CIIOCOOBI OPraHMU3aIMK CAMOCTOSTEIbHON pabOThI

caM0016)raHmaunn " Vmeer HCKaTh U HAXOAHUTh PENeBAHTHYIO HHPOPMAIHIO,

CaMO0bpasOBaHUIO HEOoOX0IMMYIO IS CaMOOGPa30BaHUs
Braneer HABBIKAMU CAMOOPTaHHU3AINH, HEOOXOTUMBIMHE JIJIs

JIOCTHKEHUS LieJIed B OTPAaHUYCHHOE BPEMsI

I[J'ISI Q)OpMHpOBaHI/IH BBIINICYKA3aHHBIX KOMHGTGHHHﬁ B paMKax OTUCIHHIIIMHBI
«OCHOBBI HpOCKTHOﬁ ACATCIIbHOCTH  IIPUMCHAIOTCA  CICAYIOIUC MCTOIbI

aKTUBHOTO / HHTCPAKTHUBHOI'O O6y"IeHI/Iﬂ: HUI'POIIPAKTHUKH, I[CJIOBI)IG/ POJICBBIC UT'PDLI.

|. CTPYKTYPA U COAEPKAHUE TEOPETUUYECKOM YACTH
KYPCA (18 uacoB)

Pa3znes |. BBeneHue B NpoeKTHYIO JAeATeILHOCTD (18 yacoB)

Tema 1. BBeneHue B NMPOCKTHYIO JAeATEJbHOCTD (2 4aca). [lonsatuitHbiin
amnmapar, crneruduka NpoeKTHON NeATeTbHOCTH, OTINYUTEIbHBIC XapaKTePUCTUKH
npoekTa, (HopMylIHpoBaHUE IIeJed MNPOEKTa, MOJEIU YIpPaBICHUS >KU3HEHHBIM
IMKJIOM MPOEKTa: MPEAUKTHBHAS, UTEpATHBHAA M HHKPEMEHTHAas, aJallTUBHAas
MOJIEIH, KOMIIETEHIIUU PYKOBOJAUTEINS IPOCKTA.

Tema 2. UcTopusi 1 cOBpeMeHHOE COCTOSIHUE NMPOEKTHOI0 YNpAaBJIeHUs
(2 yaca). [lepuoauzanus pa3BUTHS MPOSKTHOTO yIPaBIICHUS, MPoOIeMa JTUHEHHOM
OpraHU3alMOHHON CTPYKTYpHI, NnpoekT «llomspucy, nosisnenne meroga PERT u
METOJIa KPUTHYECKOTO MyTH, (hopMaau3alius MpolecCOB yIpaBIeHUs MTPOCKTaMH,
MPUHLNINBl BHEAPEHUS yOpaBieHUs OpoekTaMu B opranuzanusx, onblT CCCP,
BO3HUKHOBEHUE «DJKaWI»-METOJOB YIPaBICHUS MPOEKTaMHu, OQHUIIUAIIbHbBIC

VHCTUTYLWH MMOJATOTOBKY PYKOBOJHUTENEN MPOEKTOB, MEXKIYHAPOAHBINA CTaHIAPTHI



YOpPaBJIEHUSI MPOEKTAMH, TEKYLIEE COCTOSHHUE JHUCIUIUIMHBI  IPOEKTHOIO
yIpaBJICHHUS.

Tema 3. Kareropuszanmusa u KiIaccH(puKalusa INpPoeKToB (2 4aca).
[ToHsITUS, MPUHIIMIIBI U OCHOBAHUS KAaTETOpU3alluu U KiIacCU(UKAIMU MPOEKTOB,
HEOOXOJMMOCTh KJIACCU(PUKALMA B TPOCKTHOW JEATEIBHOCTH, YIPaBICHUE
pa3IUYHBIMH KaTErOpUsIMH U KJacCaMHu IPOEKTOB, CTAHJAPTH3aLUs MPOEKTHOIO
yIpaBJICHUS, 00BEM, CIIO)KHOCTb, METO/IbI, 11€JIM, YHUKAJILHOCTh U PUCKU MPOEKTA
KaK OCHOBaHHUs KiIacCU(UKAIMK, THUIIOJOTHUS Ba)XXHOCTH IMPOEKTOB JJsi Ou3Heca,
npoOJeMbl  MEXKIYHAPOJHBIX  IMPOEKTOB M  IIEHHOCTHBIE  pas3iuyusi B
WHTEPHAIIMOHAJIBHBIX KOMAaHJIaXx, MOJIENb «Ipyaa Junui» Xodcerene Kak OCHOBA
yIpaBJeHUs KyJIbTYPHBIMU PA3IMUUSIMU, U3MEPEHUE KYJIbTYPHBIX Pa3IMUUA.

Tema 4. CucreMHoe MbIILJIEHHE B NMPOEKTHOM JeATeJIbHOCTH (2 Yaca).
OCHOBHBIE MOHSATHSI CUCTEMHOTO MOAXOAA, €r0 HEOOXOAMMOCTb JJIsl MPOEKTHOM
JEeATEIbHOCTH. DBPUCTUKH U OOBEKTUBUCTCKUI MOAXO0/ K MPOOIEMHON CUTYallUU.
CyObeKkTUBHOE U OOBEKTUBHOE MbIlUIeHHE. [IpoOjaemMbl CHCTEMHOTO aHajiIu3a
CUTyall: MAaKCUMH3ALMS WU ITOUCK IPUEMIIEMOTO PELIEHU. DTaIlbl CUCTEMHOTO
aHaJau3a CUTYyalluu, IPUMEPBI CUCTEMHOI'O aHAJIN3A.

Tema S. MeTpuku, KJI04YeBbIe MOKa3aTeJau 3PPEKTUBHOCTH, JAI00PAbI
U OleHOYHbIe Taduuubl (2 4yaca). [lokazaTenum NpPOEKTHOW NESATEIBHOCTH, €€
3G (HEKTUBHOCTH, MOHATHSA, KaTETOPUU M KIIACCHI METPHUK, KIFOUEBBIC MOKA3aTeIu
spdextuBHocTH. OTOOP MeTpuk u KIID, kputnueckue pakTopsl ycrexa NpoeKTa.
CMAPT-xapakrepuctuku KI19. [Ipo6iembl u3mMepeHus: 1 HHTEPIPETALUA METPUK
u KII3. MudopmarmoHnHple CUCTEMBI YIpaBleHUs MpoekTamMu. MHCTpyMeHThI
YIPaBJICHUS NOKa3aTeIsIMH IIPOEKTOB: TaKTHUYECKHE, OlepaTUBHBIE,
CTpaTerudecKre JanOop ibl, OIIEHOYHBIC TAOJIUIIBI.

Tema 6. IlpoBan u ycmex mpoekrta (2 4yaca). Kputepunm ycrnemHocTu
npoekToB. llepBuuHBIE M BTOPUYHBIE OTPAHUYEHHS] MPOEKTOB, YIPaBICHUE
OTPaHUYCHHMSIMU  TPOEKTa, MpobJieMa YHUKAIBHOCTA. BaxHOCTh 0TOOpa

MPaBWIbHBIX METpUK. [loHsATHE OU3HEC-IIEHHOCTH TpoekTa. [IpuunHBI MpOBAJIOB



MpOeKTOB. PaKTOPHI ycriexa NPOEKTOB, CTENEHb UX MPOBAJIOB. 3I0POBBE MPOEKTA,
MOATOTOBKA YEK-JIUCTOB.

Tema 7. Kecrkue n rudkue MeToAbl YIpaBJeHUs NMPoeKTaMM (2 4yaca).
Onenka 5>(Q¢GEeKTUBHOCTH OpraHu3aluu, 4YenoBeueckuit ¢akrop. IlonsTue
METOJIOJIOTUM YIPABICHUS TMPOCKTOM, (PPEUMBOPKH YIPABICHUS TMPOCKTOM.
KackagHbelii MeTOJl ynpaBieHHS NPOEKTAMHU, METOIOJIOTHS 3JiKain. DperMBOpK
Ckpam B ympaBiieHUH npoekTamMu. CpaBHUTENbHbIE OCOOEHHOCTH KaCKaJHOTO U
ruOKOro ympasieHus nmpoekramu. Kpurepun npuMeHeHHs pa3iuyHbIX MOIX00B B
YIPaBIECHUU IPOEKTaAMU.

Tema 8. UHcTpymMeHTHI ynpaBjieHusi npoekramu (4 4vaca). [IpoGrema
CTaHJAPTU3UPOBAHHOTO YNPABJIEHUS NMPOeKTaMu. IHCTpYMEHTHI IJIAaHUPOBAHUS U
peanuzanuu paboT, YOpPABIEHUS CpPOKAMU U COAEpNKAHUEM NpoeKTa. Tumbl
IIPOEKTOB B  3aBHCUMOCTM OT KOHKYPEHTHOM CTpPAaTeTMH OpraHU3alllH,
peanu3yomen MNpPOEKThl. YTNPABICHYECKHE UM TEXHUYECKHE OIEpalud B
ynpasieHun npoektoM. CereBoil rpaduk 3aka3zyMka, ycTaB IPOEKTa, OMHCAHHE
collepKaHusl pabdOT TPOEKTa, CTPYKTypHas JEKOMIIO3MIMS padoT, cucrema
YIOPABJICHHUS CpPOKaMM NPOEKTa, AuarpamMma ['aHTTa, AuarpaMMa KOHTPOJIBHBIX
COOBITHH, JuarpaMMa MeTOoAa KpPUTHYECKOro IMyTH, KapTa IJIaHUPOBAHMS
CTOMMOCTH, 0a30BbI MJIaH CTOUMOCTH, METOJ| BOCXOJAIIEH OLEHKH, MaTpulla
KOOpPAMHALMA MU3MEHEHUH IPOEKTa, 3allpOC HAa BHECEHUE HW3MEHEHHUM B IIPOEKT,

KypHaJ u3MeHeHui npoekta. COopka KOMaH/bl MPOEKTA.

Il. CTPYKTYPA M COAEP)KAHUE IPAKTUYECKOMN YACTH
KYPCA
IIpakTuuyeckue 3ansaTus (36 yacos, B ToM uncie ¢ npumeHenuem MAQO 36
4acoB)
3anatue 1. «Urpa B Oyaymee». MeTog aKTHBHOTO O00yYeHWUsI:
urponpaktuka (6 uaco). OOpazoBarenbHbII WUTPOBOM MOAynb 1o 1 srtamy

YKW3HEHHOTO 1MKJIa TTpoekTa. Pediekcust urpoBoro Mo tyis.



3ansaTue 2. «Komanabl u poaw». MeTog AaKTHBHOIO OOy4YeHMS:
urponpaktuka (6 yacoB). OOpa3oBaTeNbHbI UTPOBOM MOAYJIL MO 2 3Taly
YKU3HEHHOT0 LIMKJIA MpoeKTa. Pediiekcrst urpoBoro Mo yis.

3ansatue 3. «Ilosuron coObITHI». MeTOH AKTHBHOIO OOy4YeHHS:
urponpaktuka (6 yacos). OOpa3oBaTeNbHbI UTPOBOM MOAYJb MO 3 U 4 3Tamy
YKU3HEHHOT0 LIMKJIA MpoeKTa. Pediiekcrst irpoBoro Moysis.

3ansatue 4. «IIpoexkTHass kapyceab». MeToa AKTHBHOIO O0y4YeHHS:
urponpaktuka (6 yacos). OOpa3oBareNbHbII UTPOBOM MOAYJIb MO 5 U 6 3Tamy
YKU3HEHHOTO IUKJIa MpoekTa. Pediekcust urpoBoro Mo tyis.

3ansatue 5. I'enepanusi uaeid. MeToaq aKTHBHOIO O00y4YeHMSI: [1eJ10Bast
urpa (2 yaca). Mo3rooii mTypM: BEIOOp THIIA MPOEKTA, ONPEICSICHHE TTPOOIEMBI,
pa3paboTKa uaeH MpoeKTa.

3ansatue 6. IlpoexkTupoBaHue, MpoToTUNIHPOBAHUE. MeTO AKTHUBHOIO
o0yueHusi: pgejsoBasi urpa (2 wuaca). Pa3paboTka cojepxkaHus IPOCKTA,
pa3zpaboTka npoToTuna npoekrta. [loctaHoBKa 11e1€l mpoeKTa.

3anatue 7. Kputuka u pasoop coaepxkanusi. Meroa AaKTHBHOIO
oOyuenusi: nejqoBasi urpa (2 uyaca). [IpoekTHas ceccusi: pa3dop, KpHUTHKA,
YTOUYHEHHUE COAECPIKAHUS NIPOEKTA. Y TOUHEHUE LIEJIEH MTPOEKTA.

3ansaTue 8. IliianupoBanue. Meroa AKTHMBHOIO OOy4YeHHsAA: [1e10Bast
urpa (2 wuaca). Pazpabotka rpaduka peanuzanuu TPOEKTa, OMPECICHHUE
KOHTPOJIbHBIX TOYEK MPOEKTAa.

3ansatue 9. Peanusanmss npoekta 1. Merox aKTHMBHOrO 00y4eHMS:
nejsoBasi urpa (2 wuyaca). Pacnpenenenue poneil B NPOEKTHOW KOMAaHJE,
onpeiesieHre MHANBUTyaTbHBIX 3a7a4 U OTBETCTBEHHOCTH 3a UX BBITIOJIHCHUE.

3ansarue 10. Peanusanusi mpoekrta 2. MeToJ AKTHMBHOIO O0y4eHMS:

nejioBasi urpa (2 yaca). Paz0op BBINOJHEHHBIX 33/1a4.

M. YYEBHO-METOINYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCSI



Y4eOHO-METOANYECKOE oOecrnieueHue CaMOCTOSITENIbHOM paboThI
oOyuaromuxcs 1Mo JuciuminHe «OCHOBBI IPOEKTHOM JIE€ATENBHOCTH» BKIIIOYAET B
ceost:

e TuIaH-TpaUK BBIMOJHEHUS CAMOCTOATEIbHOW PabOTHl MO AMCLUMILINHE, B
TOM 4YHCJI€ NPUMEPHBIE HOPMbI BPEMEHU Ha BBINOJIHEHHE MO KaXIOMYy
3aJIaHUIO;

® XapaKTEPHUCTHKY 3aJaHHUI JJISI CaMOCTOSATEIbHOM padOThl OOydYaroIMUXCA U
METOMYECKUE PEKOMEHIALINH IO UX BBIIIOJIHEHUIO;

e TpeboBaHMsI K  MPEACTABICHUIO M OQOPMIICHMIO  PE3YyJbTaTOB

CaMOCTOATENbHON pabOThI;

® KpUTEPHUU OLICHKHU BBIMIOJHEHUS CAMOCTOSITEIbHON PabOTHI.

V. KOHTPOJIb JOCTUXEHUS LHEJIEN KYPCA
N Kounrpoaupye- Koasb! n aTansl Ouenounele cpeacTsa
“/;1 MEBI€ pa3jieJibl q’OPM“POBaH‘Eﬁ TeKyL Ui MPOMEKYTOYHAs
AUCHUTLTUHBI KOMIeTeHIuii KOHTPOJIb aTTecTaNHS
3HaeT
CIIOCOOBI
[PHHATHA T'pynmosoe IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
pELICHUi B | TBOpUYECKOE 1-30
yenopusix | 3amanue (TTP-13)
Heonpeen
S€HHOCTH
yMeeT ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
MIPOSIBIISITE | TBOPYECKOE 1-30
naunuatue | 3aganue (ITP-13)
yu
PUHAMAT
b
OTBETCTBE
Temsr 1-8 HHbIE
1 OK-3 peleHust
) BIIaJICET I'pynnosoe IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
HaBbIKAMHU | TBOpUYECKOE 1-30
npussitast | 3amanue (ITP-13)
pelieHuii B
YCIIOBUSIX
Heonpeen
SHHOCTH
HaBelkamMu | I'pynmnooe IMpoexkr (ITP-9), Tect (I1P-1): Bompock
TBOPYECKO | TBOPUYECKOE 1-30
ro sananue ([1P-13)
peneHus
3aj1ad,
MPOSIBJICHU
s
WHHIIATUB
bl




Temsl 1-8

OK-13

CIIOCOOBI
Oprasu3arg
um
KOJIJIEKTHB
HOM1
JIeSITENIbHO
CTH C
y4eTOM
STHHYECKH
X,
KoHpeccro
HaJbHBIX U
KyJIbTYpPHBI
X
pa3Iuuum

I'pymnmoBoe
TBOPYECKOEC
saganue (ITP-13)

IIpoexr (ITP-9), Tect (ITP-1): Bompock
1-30

OpraHHu30B
BIBAaTh
IPYNIIOBY
10 paboTty ¢
y4eToM
STHHYCCKH
X,
KoH(peccHo
HABHBIX U
KYJIBTYPHBI
X
paznuuui

I'pynnosoe
TBOPUYECKOE
3aganue (ITP-13)

IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMHU
KOMMYHUK
anuy,
Oprasu3arg
uH,
IUTAaHUPOBA
HUS
KOJUIEKTHB
HOM
JIeSITeIILHO
cTu ¢
y4eToM
STHUYECKH
X’
KoH(peccno
HaJIbHBIX U
KyJIbTYpPHBI
X
pazauuui

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

Temer 1-8

OK-14

CII0COOBI
OpraHu3aIy
uu
CaMOCTOSIT
eJIbHOH
paboThI

I'pynnosoe
TBOpYECKOE
sananue ([1P-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

UCKATh
HaXOJIUTh
peneBaHTH
yIo
nHpOpMaI
uio,
HeoOxoau
MYIO JUIS
camoo0pa3
OBaHUS

I'pynnosoe
TBOPYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




HaBbIkamMu | I'pynmoBoe IIpoexr (ITP-9), Tect (ITP-1): Bompock
caMOOpraH | TBOpuecKoe 1-30

H3auy, saganue (ITP-13)
HeoOxoau
MBIMH IS
JOCTHXXEH
us 1eJiel B
OTpaHW4EH
HOE BpeMs

Tumnossie KOHTPOJIBHBIC 3a/IaHUA, MCTOAUYICCKUC MATCPUAJIbI, OIIPCACIIATONINC

MPOLIEYPhl OLICHUBAHMS 3HAHUI, YMEHUN U HABBIKOB U (WJIH) OIbITA JESITEIbHOCTH,

a TAKXKXC KPpUTCPHUHN U II0KA3aTCJIH, HGO6XOI[I/IMI>IC A OOCHKH 3H3HHI>1, YMCHHﬁ,

HABBIKOB M XapaKTEPU3YIOIIHUE 3Talbl (OPMUPOBAHUS KOMIIETEHLUUU B IpoLEcCe

OCBOEHHSI 00pa30BaTENbHON MPOTrpaMMBl, NpecTaBieHsbl B [Ipunoxenun 2.

V. CIUCOK YYEBHOM JINTEPATYPbI U UHO®OPMAIIUOHHO-
METOAUYECKOE OBECIIEYHEHHUE JUCIHUIIVIMHbI

1. OcHoBHasi IUTEpPaTypa

(31eKMpOHHblEe U neyamHble U30AHUS)

1. Konoxsapu, 1O. b. Ynpasnenue npoektamu [DIEKTPOHHBIN pecypc] : yueOHoe

nocooue / 0. b. KomnoxBapu. — DNEKTPOH. TEKCTOBBIC JaHHBIE. —
HoBocubupck :  HoBocuOupckuii  TOCyAapCTBEHHBIA  apXUTEKTYPHO-
crpoutenbHblii yauBepcuret (Cuberpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum mocrtyma: http://www.iprbookshop.ru/68856.html;

. PribanoBa, E. A. Ynpasnenue npoektaMu [DJIEKTPOHHBIM pecypc] : ydueOHoe
nocobue / E. A. PpibasioBa. — DJIEKTPOH. TEKCTOBBIE JaHHbIE. — TOMCK :
TOMCKHIM  TOCYIAapCTBEHHBIM  YHUBEPCUTET CUCTEM  YyOPABICHUS U
pamuosnexktponuku, 2015. — 206 ¢. — 2227-8397. — Pexum noctyna:
http://www.iprbookshop.ru/72203.html;

. YmpaBieHue npoeKkTamMu [DNEeKTpPOHHBIN pecypc] : yueOnoe mocodue / E. U.
Kyuenko, JI. FO. Buckora, . H. KopaGelinnkoB [1 1p.]. — DJIEKTPOH.
TeKCTOBbIe JnaHHble. — OpeHOypr : OpeHOyprckuii TocynapCTBEHHBIN

yauBepcutet, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum



http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/72203.html

noctymna: http://www.iprbookshop.ru/61421.html

JlonoJiHMTEIbHASA JIUTEpaTypa
(newammuule u 371eKMPOHHBLE U3OAHUSL)
. bextepeB C. MaliH-MeHEIKMEHT [DNEKTPOHHBIN pecypc]: peleHne OuzHec-
3aJa4 C TMOMOIIBI0 HHTEIUIeKT-KapT/ bextepeB C.— DNEKTpOH. TEKCTOBBIE
nanaple.— M.: AnenuHa IlaGmumep, 2016.— 308 c.— Pexum noctymna:
http://www.iprbookshop.ru/43685.html.— DB5C «IPRbooks»;
. Hptoron, P. YnpaBnenue mpoektamu ot A 1m0 S [DnekTpoHHBIH pecypc] /
Puuapn HeroToH— DneKTpoH. TeKCTOBBIE aHHble.— M.: AnbnuHa [TaGmuiep,
2016.— 180 c.— Pexwum nmoctyma: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooksy;
. CypoBa H.IO. IIpoekTHbIli MEHEIKMEHT B COLUAJIbLHOW cdepe U au3aiiH-
MBIIIUICHUE [DIEKTPOHHBIN pecypc]: yueOHoe mocodue A CTyJACHTOB BY30B,
oOydaromuxcst 1o cnenuainbHocTn  «Menemkment»/ CypoBa H.HO.—
DNeKTpoH. TekcToBble naHHble.— M.: KOHUTU-JAHA, 2015.— 415 c.—
Pexxum nocryma: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooksy;
. YUepnsaxk B.3. [lpuHumnel ynpaBneHuss NpOeKTaMU [DIEKTPOHHBIN pecypc]:
MoHorpadus/ Yepusk B.3.— DnekTpoH. TeKCTOBbIe NaHHble.— M.: PycaiiHc,
2016.— 210 c.— Pexum nocryna: http://www.iprbookshop.ru/61645.html.—
OBC «IPRbooks»

Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
«AHTepHeT»

1. https://[pmmagazine.ru/. XXypuan 06 yrpaBiecHUH MPOCKTaMH

2. http://[pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/category/biblioteka/prezentacii/

Ilepeyenb MHGPOPMAUOHHBIX TEXHOJIOTHH U IPOTPAMMHOIO

odecnmeueHus


https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/
http://www.pmservices.ru/category/biblioteka/prezentacii/

1. Arperatop paboThl ¢ KOMMETEHIMsIMHU Yyuamuxcs. HMHbopmaironHo-
KOMMYHUKAIIMOHHAs TUIONIaIKa IO TpPOeKTHo pabore «ColualibHO-

npoekTHas ceTh Kommpaktucy: http://www.compractice.com/socstart/

VI. METO/IMYECKUE YKA3AHUS IO OCBOEHMIO
JTUCHUATIIMHBI

Peanmuzanust ~ aucuumiauHbl  «OCHOBBI  MPOEKTHOM  JEATEIbHOCTU»
peaycMaTpuBaeT CieAyIolMe BUJIbI Y4eOHOUW paboThl: JIEKIIMU, MPAKTUYECKUE
3aHSTUSA, CAMOCTOSITENIbHYIO pPabOTy CTYIEHTOB, TEKYIIMH KOHTPOJIb U
MPOMEKYTOUYHYIO ATTECTALUIO.

OcBoeHne Kypca JUCHMIUIMHBI «OCHOBBI TPOEKTHOM JIESTEIBHOCTH»
MPEINOoNaraeT pPEUTUHTOBYKD  CHUCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
MpeAycMaTPpUBAeT CO CTOPOHBI IMpEnoAaBareiii TEKYyIIMHA KOHTPOJb  3a
MOCEIICHUEM CTYJCHTAaMM JIEKIIMH, MTOATOTOBKOW M BBIITOJHEHUEM BCEX 3aJaHMI
Ha MPAKTUYECKUX 3aHATUAX C 00s13aTENIbHBIM MPEIOCTABICHUEM OTYETa O padboTe,
BBITIOJIHEHUEM BCEX BHUJOB CaMOCTOSTEIbHON paldOThl, UTOTOBYIO IOJTOTOBKY
IIPOEKTA BO 2 CEMECTPE.

[IpoMexXyTouHOM aTrTectandel 1o JUCHUIUNIMHE «OCHOBBI MPOCKTHOM
JEATEIIbBHOCTHY SBJISIETCA 3a4ET, KOTOPBIM MTPOBOAUTCS B BUJAE 3aLLUTHI TPOEKTA.

B teuenue yueOHOro cemecTpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTndeckuii Marepuan (30 6amioB);

e CBOEBPEMEHHO M YCHEIIHO BBIMOJHUTH BCE BHUIBI CaAMOCTOSITEILHON
pabotsl (70 6amioB).

CTyneHT cuMTaeTcsi aTTECTOBAHHBIM MO AUCHUIUIMHE «OCHOBBI MPOEKTHOM
JEATEIIBHOCTH) TPU YCJIOBUU BBINOJHEHUSI BCEX BUJIOB TEKYIIETO KOHTPOJS U
CaMOCTOATEILHOM pabOThI, MPETyCMOTPEHHBIX Y4€OHON TTPOTPaMMON.

Kputepun onenku 1o nucturuinie « OCHOBBI TPOCKTHOM AEATETLHOCTIY IS
aTTecTalluM Ha 3a4yeTe cienyromue: 86-100 6amioB — «OTIIMYHOY» («3aUTEHOY), 76-
85 OamioB — «xopomo» («3auTeHo»), 61-75 OamIoB — «yIOBIETBOPUTEIHLHO

(«3auTeHoy), 60 U MeHee OaIoB — «HEYIOBJICTBOPUTEIILHOY («HE 3aUTEHO»).


http://www.compractice.com/socstart/

[lepecuer OamiaoB MO TEKYyIIEMY KOHTPOJIO W CaMOCTOSITENIbHOM pabore

MPOU3BOAUTCS MO hopmyIe:
m

0; k;
P = ) |omae X 5.
l

i=1

rae: W= YL, ki' st TeKyIero penTuHra;

W= Y, k' 1ns ©TOroBoro peiTuHra;

P(n) — pediThHT cTyneHTa;

M — o011ee KOTMYECTBO KOHTPOIBHBIX MEPOTIPHUSTHH;

N — KOJIMYECTBO MTPOBEIEHHBIX KOHTPOJIBHBIX MEPOIIPUSATHIA;

0; — 6aJu1, TOJTYYCHHBIH CTYACHTOM Ha i1-OM KOHTPOJIBHOM MEPOIPUSTHHY;

0"** — MakcUMallbHO BO3MOXHBI OAlUl CTY[ICHTA MO i-My KOHTPOIBHOMY
MEpOIPUATHIO;

k; — BecoBoif K03 PHUIMEHT i-T0 KOHTPOJIEHOTO MEPOIPHUSTHS;

k' — BecoBoit KO3(DGHUIUEHT i-TO KOHTPOIBHOTO MEPOIPHSATHS, €CIH OHO

ABJIACTCs OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

TpeOoBanuss K 1peACTaBJCHHI0 U O(QOpPMIICHHIO Ppe3yabTaTOB

CaMOCTOAATE/IbHON PadOThI

[To uToram mpoxokIeHus Kypca MPOBOAUTCS 3adeT. B pe3yiabTHpYIOIIYIO
OLIEHKY TI0 Kypcy «OCHOBBI POCKTHON ACITETLHOCTY» BXOIMT:

1. 3ammTa TpoeKkTa B COCTaBe NPOEKTHOM KOMaHAbl Ha KOMHCCHUHU
npernoaaBaTesiell U 3KCHEepTOB Kypca MO YKa3aHHBIM HapaMeTpaM OLICHKH
MIPOEKTA;

2. Cpava kBaTM()PHUKAMOHHOTO T€CTa MO MPOEKTHOMY yrpasiieHuto PMI.

K cpade xBanmm(uKalMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJIBKO MpPH
HaJUYUU OTMETKH O MPOXOKJACHUHU 3alllMThl MpPOEKTa (Jake eciu OHa Oblia

MPOBAJICHA).



®DopmMa TeKylleld aTTecTAlUM NPOEKTHBIX KOMAaH/L

OreHka POABMIKCHHS TIPOCKTA TPOBOJIUTCS €KCHEICTHHO B TCUCHUE BCEH
paboThl KOMaHABI HajJ MPOEKTOM. 3ajadya — OINpeAeSieHHE TEKYIIEH CHUTyaluH,
COOTHECEHHE Tpoliecca ¢ TPeOOBAHUSMU ITAITHOCTH PabOT HAJl IPOSKTOM.

COop maHHBIX ¢ HACTABHUKOB MPOEKTHON PabOTHI MPOBOAUTCS 1O (popmaTy:
@O nacraBHUKa/Ha3BaHUE MpoekTa/ABTOp maen/nara/ OOIIas OoneHKa KayecTBa
paboThl KOMaHIbI

OOmrast omeHKa KadecTBa pabOThl KOMAHIBI BBICTaBIsieTCS OT 1 1o 5
0aJlJIOB, TIIE

e | Oam1 = koMaHAa He padOTaeT HaJ IPOEKTOM;

e 2 fayyla = KOMaHaa Hayayia pabOTy HaJ MPOEKTOM, MOSBUICA 3aMbICET U
oOliMe TpeACTaBICHUs] O 3ajadyax, HaJ MPOEKTOM paboTaeT HeOobIIas
4acTh KOMaH/IbI;

e 3 Oamia = ecTb OOmMI IMIaH pabOT, YacTh 3a/ady MO MPOEKTYy Hadalu
peaNn30BBIBATHCS;

o4 Oamna = ecTh MNpopabOTaHHBIM IUIaH PabOT, €CTh OTBETCTBEHHBIC 3a
BBITIOJIHEHUE paloT, 3alyIaHUPOBAHHBIC 3a/1a4d BBIMOJHSIOTCA, HE BCE
napameTpbl pabOThl YIUTHIBAIOTCS;

e 5 OaNIOB = KOMaHJIa YBEPEHHO JIBMKETCS MO MPOEKTY, YCIIEBAET MO CPOKaM
paboT COIVIACHO aKTyaJhbHOMY IUIaHy, COOJt0o/IaeT TpeOyeMble MapaMeTphbl
pabor.

HactaBHUKM TPOEKTHBIX KOMaHJ CHAlOT HWHPOPMALMIO KypC-THAEPY
muctuminHel «OCHOBBI MIPOEKTHOM nesTenbHOCTHY. Komannme maercs oOparHas

CBSI3b O CKOPOCTH M KauecTBe pabOThl U PEKOMEH/IAINU 10 JajbHeHIIe padoTe.

Tekymasi AMArHOCTHKA MPAKTUKUA IPUMEHEHHUs 3HAHUH, YMECHUH U
HABBIKOB.
VYyamuecss HabmonaoTcs B AesTeNbHOCTH. Bce mpeneneHTsl mposBiIeHUsS

KOMIIETEHLIUA y4JaliuMHUCs (UKCUPYIOTCS U BHOCATCS B  KOMIIBIOTEPHYIO



nporpaMmy 1o paboTe ¢ KommereHIusMu http://www.compractice.com/. Ilpu

BHECCHUH MPEIEICHTOB YKA3bIBACTCS CTEIIEHB MPOSBICHHOCTH KOMITCTCHITUH:

1. CxnoHHOCTh (pa3oBbie TPOSIBJICHUS  KOMIICTCHIIMM TIPU  BHEIIHEH
TIOCTaHOBKE 3a]1a4);

2. CrnocoOHOCTh (YCTOWYMBOE TMPOSIBJICHUE KOMIIETEHIIMM B HEUTPabHOM
cpene);

3. KoMnereHTHOCTh (aKTHBHOE TMPOSBICHUE KOMIICTCHIIMH B arpecCHBHOM
cpene, Ipu CaMOCTOSITEIILHON TTOCTAaHOBKE 3a71aq).
Pe3ynbTaToM JaHHOTO OIICHUBAHUS SBJSIETCS MOSBICHHE JIMYHOTO MPOQUIIS

KOMHCTGHHI/Iﬁ U IIPCUCACHTBI, COCTABJIAOIINC HOpT(bOJ'II/IO Y4aCTHHKA.

VII. MATEPHAJIbLHO-TEXHMYECKOE OBECHEYEHHWE
JUCHUATIIMHBI

Jliig ocymiecTBiIeHUsT 00pa30BaTEIbHOIO Mpolecca No AUCHUILIUHE « OCHOBBI
IIPOEKTHOM JIEATENBHOCTHY HEOOX0oAnuMa yueOHasi ayJuTOpUs ¢ MyJIbTUMEIUTHBIM

MIPOEKTOPOM U IKPAHOM.


http://www.compractice.com/

[Ipunoxenue 1

MUHUCTEPCTBO OBPA3OBAHUS M HAYKU POCCUMCKOUN ®EJEPALIUN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUPCKACHUC BBICIICTO 06pa30BaHI/I$I
«/{aabHEeBOCTOUYHBIN (eepabHbI YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOINYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHON PABOThI OBYYAIOIIUXCSI

no JucHumiInHe «OCHOBBI l'lpOQKTHOﬁ JACATECIBHOCTHN»

Hanpasiaenue noaroroBku 58.03.01 BocTokoBeaenue n appukaHuCTHKA. JKOHOMHKA
crpan A3uu u Appuku (Kopesn)
@®opMa NoAroTOBKH OYHAasI

r. BnaguBocTok
2016



Ilnan-rpadguk BbINOJHEHHSI CAMOCTOSAITEIbHOM PadoThI MO0 JUCHUILINHE B 1-

ceMeCTpe
Ne Hara/cpoku Bun camocrostensHoi IIpumepHsbie dopMma KOHTPOILL
BBITOJIHEHUS paboTs! HOPMBI BPEMEHH
n/n Ha BBINOJIHEHNE
5-18 wenenn TToaroroBka K 3ammure 27 4acoB 3auer
IIPOEKTA

PexomeHnanuu mo noAroToBKe M 3aluTe rPynnoBoro nNpoeKra
1. TloaroToBKa K JEKIIHSIM.

[ToaroroBka HeoOxoauma st 3PPEKTUBHOTO MPOXOKICHUS JIEKIIUOHHOTO
3aHsATUA. B Kypce mpenycMoTpeH (popMar «mepeBEepHYTOM JIEKIMKW», B KOTOPOM
yYallluACAd  CaMOCTOATENBbHO  HW3y4aeT Marepuajl 1o  MPeJOCTaBICHHOMY
npenojaBaTesieM KOHCIIEKTY U TOTOBUT BOIIPOCHI MPEMOJABATEIIO MO COACPKAHUIO
MaTepuana Iepesl AayIuTOpHbIM  3aHsATHeM. KOHCHEeKT mpemnocTaBisieTcs
mpernojiaBaresieM Jisl CaMOCTOATENILHOTO M3Y4YEHUsSI TEMbl ydaluMcs B Haudale
npoxoxaeHus kypca. OcHoBHast paboTta B (opMare NEpeBEpHYTOH JICKIUU
BEJIETCSA M0 YriayOJeHWI0 MOHUMaHHs 0a30BOM WHGOpMAIMK TIO MPOEKTHOMN
pabore.

2. PaGota Hag mpoOeKTOM.

PaboTy Haj MpoeKTOM COMPOBOXKIAIOT MPEMNOaBaTeliu, KypaTopbl Kypca u
skcnepThl. KoHCynbTaluu npenojaBaTesieil U dKCIEePTOB OPraHU3YIOTCS B ITa0e
nmpoekta B (¢opMare IMOCTOSIHHOTO TMPUCYTCTBUS. ITO J1aeT BO3MOXKHOCTh
PETYISPHOTO TONYYCHUS KOHCYJIbTAIlMA TPOCKTHOW TPYNIOW W OTIACITHHBIMU
YY9aCTHHKAMHU.

Brinonaenne paboT Mo MPOEKTYy COMPOBOXKIACTCS KypaTOPOM IMPOEKTHOM
rpynmnbl. Kypatop Ha3zHauaeTcsi Ha TPOEKT U SIBISETCS KOHCYJIBTAaHTOM IO
mpoleype padoThl HajJ MPOEKTOM. BaKHO: KypaTop HE SIBISETCS YYaCTHHKOM
MIPOCKTHOM TPYIIIIHI, T.€. HE BEJEP padoTy MO COAEPKAHUIO M pealTu3aiiy MPOEKTA.

Kyparop oTBeuaer 3a TO, 4TOOBI YyJEpKUBATh MPOLEAYPY paOOThI U Pe3yiabTaT




npoekta. Kyparopom naroTcsi pekoMeHAalM U oOpaTHasi CBsSI3b O COOTBETCTBUU
3asiBJICHHOMY U YTBEPKJIECHHOMY IJIaHY paOOT MO MPOEKTY, a TAKKe M0 KaueCTBY
COJZIEpKaHus IPOEKTA.

PaGora Han mnpoexkTomM Bemercs KoMaHnoil. KoiaudecTBO y4acTHUKOB
MPOEKTHON KOMaHAbl HE MEHee TpexX uenoBeK. ONTuManibHOE KOJIUYECTBO- 3-6
Y4aCTHUKOB.

Jns  sddexTrBHON pabOThl HEOOXOAMMBI €XKCEHECIbHBIE BCTPEUH C
KypaTopoM IpOeKTa Ui OLEHKU MPOJBMKEHHS U KauecTBa paboThl. Takke HyXHa
TeKylasi MOCTOsIHHAs pa0oTa HajJ MPOEKTOM B TEUEHHUE HEAENU, YTOObI pabOThI
ObUIM PaBHOMEPHO pacHpe/esIeHbl 0 BpeMEeHU. B MOCnenHIO HEOento BpeMs
OyJieT HyKHO Ha pe(IEKCHUIO U MOJATOTOBKY K 3alllUTE.

3. IloaroroBka u 3ammTa MPOEKTA.

OueHkoli  3((HEKTUBHOCTH CAMOCTOSATEIBHOU padoThl B Kypce «OCHOBBI
MPOEKTHOM AESITETbHOCTU» SIBISIETCS 3allluTa cAelaHHoro mpoekta. [lapamerpsi
orieHuBaHusl onucanbl B [lpunoxkenun 2. [loaroroBka K 3ammre moapa3zyMeBaeT
MOJIBEJICHUE WTOTOB PabOThl M TOJATOTOBKY MpPE3EHTAIMH 3THX PE3yJIbTAaTOB Ha
koMuccuto. [1oAroToBKy K 3aluTe >KelaTelbHO HAaYMHATH HE MO3Ke, ueM 3a |
HEJEIIO JI0 3aIIHUTHI, TaK KaK MPHU MOATOTOBKE MOXKET BO3HUKHYTHh HEOOXOAUMOCTh
B JIOTIOJIHUTENBHBIX paboTax Mo MPOEKTY.

3amura MpoeKTa COCTOUT M3 CEMU OCHOBHBIX MapaMeTpoB OIEHKH — B
o0ImieM ciiydae KOMaHJa IpoeKTa MOJKHA MPOJAEMOHCTPUPOBATh, YTO Y HEE eCTh
pe3ynbTat paboThl M ITOT PE3yJbTaT KOMY-TO HY>KEH, YTO OHHM JCHCTBUTEIHHO
pabotanm U B pabOTe HCMOIB30BAIU MPEUIOKEHHBIM K OCBOCHHUIO MaTepHall.

Heo0xoaumo mpoaeMOHCTPUPOBATh UTO, YUallhecs pa3o0painch ¢ TEM Kak
paboTamm ¥ TOHUMAIOT, KaK WCIOJb30BaTh B JaJIbHEHIIEM TMOJyYCHHBIC
TEOPETHUYCCKUE 3HAHUS U TPAKTUICCKHUMA OIIBIT.

Kputepun OLICHKM «OTJIHYHO» («3aYTE€HO0») — IMOJY4YEHHUE Ha 3alluTe

npoekta 100 u Gonee 6amtoB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOKICHUE

TECTA.



Kpurepuu oneHku «xopomo» («3a4TeH0») — IMOJIyYeHUE Ha 3aluTe

npoekTa 85-99 GamioB, HEyCHENIHOE MPOXOXKACHHE TECTa WIM MOJyYeHHE Ha

3amuTe npoekrta 60-84 6aia + ycrenHoe NpoXoxIeHUE TeCTa.

Kpurepuu OlLEHKH «yI0OBJIETBOPHUTEIBHO» («3aU4T€HO») — IMOJY4YEHUE Ha

3amuTe npoekTa Menee 60 6amioB + yCrnenHoe NPoXoxKICHHUE TeCTa.

Kpurepnun olieHKM «HEeyA0BJIETBOPUTEILHO» («HE 3a4TeHO0») — NOJIyYEHNE

Ha 3allIUTC IMIPOCKTA MCHEC 60 6ayu1oB + HE caada TeCTa.

bayutel BEICTABIAIOTCA KOMUCCHEN, IPUHUMAOIIEH IPOEKT Ha 3allUTE.

HpI/I IIOATOTOBKC K 3alIUTC IIPOCKTAa IIPOBOIUTCA HCCKOJIBKO

MPOMEKYTOUHBIX (UKCAIMI Pe3yJbTaTOB IO BBIJICJICHHBIM TapameTpaMm. OTH

(bukcanu SABISAIOTCS UHPOPMALMOHHBIM U CTUMYJIHPYIOINIMM MaTEpHaIOM IS

,Z[aHLHCI\/'IIHCI\/'I pa6OTBI HaJl IIPOCKTOM. @HKC&HI/IH PE3YJIbTaTOB IIPOBOAUTCA

MPOEKTHOM KOMaHA0M Ha JII0OOM 3Tare paboThl HaJ MPOECKTOM.

OneHKa roTOBHOCTH 3aMbICJIA MPOEKTA K Pa3padoTKe.

1)

2)

3)

4)

[TpoaykT (mpOTOTUI TPOAYKTA) UMEET MaTEPHAIbHOE BBIPAKEHUE

O10 wmoOunbHOe mnpwioxenue, 110, cailT, peraaMeHT, colUaIbHOE
MEPOIPUITHE U T.J.....

[TponykT pemiaer nmpoOaeMy WM 3aKpbIBAET CYIIECTBYIOIIMA TeDULIUT WU
JIaeT BBITOJY

VYupomraet padboTy/Ku3Hb/iporiecchl/mponeaypbl B BY3e u He ToJIbKO

EcTh KOHKpETHBIE NTUIIa, 3AMHTEPECOBAHHBIE B PE3yJbTaTax MPOCKTa.

Kpome 3akazumka ecTh €lle KTO-TO KOMY 3TO HY)KHO U OHHU OyIyT 3TUM
MOJIb30BaThCS

[TpoaykT naet kauecTBEHHOE U3MEHEHHE

(Mayioe) ympomaeT MpoIecc/mpoueaypy — T.6. MEHSET Cpely BHYTpPH
(MpOEKT yay4lieHus)

(OosbIlIO€) U3MEHSIET OPTAHU3ALMIO IEATEILHOCTH — T.€. MEHSET CaMy Cpealy

(IpOEKT pa3BUTHS)



5)

EcTh CBsA3b mpoekTa C JIpYrUMU MPOEKTHBIMU HHUIMATUBaMU (DTO He
00s13aTeNbHBINA MTApaMETP, HO €r0 HAIMYHKE KEIATEeIIbHO)
B pabote ecTh noHMMaHNE Kak IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (oOMeH

pecypcamMu, AOMOIHEHUE pe3yIbTaTaMu.

O11eHKa TOTOBHOCTH NPOEKTA IS 3aIIUThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHIECTBYIOUIEH MMOTPEOHOCTH WM TEXHUYECKOTO
3aianusi TpeOOBaHMM OT 3aKa3uuKa WM OMUCaHWE MPOOJIEMBbl C aHATU30M
CUTYalluHU.

EcTb pe3ynbrat paboThl HaJl MPOESKTOM: MPEJCTABIEH «IIPOIYKT» MPOEKTA.
CnenaHo cpaBHeHME IUIaHA MPOEKTHBIX paboT ©  (HaKTHYECKOro
JIOCTUTHYTOT'O pe3yJibTaTa.

Cnenano onucanue xoja padoThl HAJl TPOEKTOM:

[IpencraBieHa KoMmaHAa IMPOEKTa, OMUCAHBl POJAM M 33a4d  KaXKJIOro
y4acTHUKA

[IpeacraBneH mjaH NPOEKTa C YyKa3aHUEM CPOKOB U paclpelesieHue
PECypcoB, € OTPaKEHUEM TUTAHOBOTO U (DAKTUYECKOTO MUCTIOTHEHUS
[IpencraBieH COUCOK CTEUKXOJJIEPOB, MX OXHIAAHWUM W OIMCAHUE, KakK
MPOAYKT UX YIAOBJIETBOPSIET

[IpencraBiieHO ONMMCaHKE OPraHU3aIMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,
MIPUMEHEHHBIX KOMaH0M

[IpoBenena peduekcust - BHYTPEHHHMM pa30op NPOeKTa, € OTMETKOM
HaCTaBHUKA MPOEKTa O MPOBEACHUU pedICKCUU.

[IpeacraBnen pa3dop KOMaHIOM MpoekTa: Kak Obl KOoMaHJa paborana u
KaKHUX ObI OITMOOK M30ekaa, eciik Obl JIesIall IPOEKT eIe pas?
[IpencraBien pazdop TEOPETHUECKOTO Marepuana Kypca, MIPUMEHEHHOTO B
X0J1€ pabOThI

[To nanHBIM mapameTpam NPOBOJUTCS OLIEHKA MpoekTa. OTCYyTCTBUE KaKOW-

au00 YacTu paboT He SBISETCS OCHOBAHMEM JJIsl HE jJomycka K 3ammre. OlieHka

MIPOBOJIUTCS TIO 0AJUTHHON CUCTEME T10 KaXXIOMYy TapameTpy.



IIapaMeTpbl OlIEHKH NIPOEKTA, NPEJACTABJIECHHOI0 KOMAaH/I0i HA 3alUTY

[Tapamerp oneHkn Komungectso
HauMCIseMBbIX 0aoB

1 CooTBeTCcTBHE MPOECKTA Ot 0 1o 20 dautoB
npoOJieMe/IoTpeOHOCTH/TPEOOBAHHUIO

2 Hannuue nons3oBatesns npoaykToB/pe3yabTaToB mpoekta | Ot 0 mo 20 6amnoB
3 Hosuzna npoaykroB miis [IBOY Ot 0 1o 20 6amioB
4 OpUruHATBHOCTH MPOIYKTA Ot 0 1o 20 6amioB
5 Hcnonb30BaHHBIN MHCTPYMEHTAPUIA Ot 0 1o 20 6amnoB
6 Komannnast pabota, pactpenenenue posei Ot 0 1o 20 6amnoB
7 KadecTBo mpoBeieHHOM pedekcun Ot 0 1o 20 6amnoB

Bcero 140 6amuios




[Tpunoxenue 2

MUHUCTEPCTBO OBPA3OBAHUS M HAYKU POCCUMCKOM ®EJEPAIIMNU

@enepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II)HOG YUPCKACHUC BBICIICTO 06pa3OBaHI/IH
«/laibHeBOCTOYHBIN (eaepaibHbII YHUBEPCUTET)
(IBDY)

IIKOJIA 9KOHOMUMKHU U MEHE/UKMEHTA

®OH/ ONEHOYHbLIX CPEJACTB

no AucuumnanHe «OCHOBbI l'lpOQKTHOﬁ JACATECIBHOCTHN»

Hanpagaenue noarorosku 58.03.01 BocrokoBenenue u agppuKkaHUCTHKA.
JKoHOMHKA cTpaH A3nu u Adpuxku (Kopes)
®opma NMoAroTOBKHU OYHAS

r. BnagusocTok
2016



IMacnopT poHIa OLIEHOYHBIX CPEACTB

Koa u popmynuposka Jransl GOPMHUPOBAHUS KOMIIETEeHIUH
KOMIIEeTeHIINH
OK-3 crocoOHOCTD POSIBIATH 3HaeT CTHOCOOBI IPUHATHS PEIICHNH B YCIOBHAX
WHHIUATUBY W IPHHAMATH HEOTIPEICIICHHOCTH
OTBETCTBCHHBIC PELICHU, Vmeer IPOSABJIATH MHULMATHBY ¥ IPHHUMATH
0CO3HABAs OTBETCTBCHHOCTD 32 OTBETCTBEHHBbIE PEIICHHsT
Ppe3yNbTaThl CBOCH —
TPODECCHORATBHOM AEATETBHOCTH Brnaneer HaBBIKAMH TIPHHATHA PEIICHUN B YCIOBHIX
HEOTIPEICIICHHOCTH
Bnaneer HaBBIKaMH TBOPYECKOT'O PEIICHNUS 3a/1ad,
MPOSIBICHUS] MHALIUATHUBBI
3Haer CIIOCOOBI OPTaHMU3AIMH KOJIEKTUBHOH NESITEIbHOCTH
C YYETOM ITHUUYECKHX, KOH()ECCHOHAIBHBIX U
KYJBTYPHBIX pPa3IUuni
OK-13 criocobHOCTE paboTath B
KOJICKTHBE, TOCPAHTHO Ymeer OPTaHHU30BBIBAThH IPYIMIIOBYIO pabOTy C yIETOM
BOCTIPHHIMAs COLUATHHBIC, STHUYECKHX, KOHq)eccpIOHanE,HLIx 1 KYJIBTYPHBIX
pasIuuui
STHUYECKHE, KOH(pECCHOHANBHBIC U
KyJIbTYPHBIC PA3IIAUHST Bnaneer HaBBIKAMU KOMMYHHKAIIH, OpPraHU3allny,
IUIAaHWPOBAHUS KOJJIGKTUBHOM JESTEILHOCTH C
YUETOM ITHUUECKHX, KOH()ECCHOHATIbHBIX U
KyJIbTYPHBIX Pa3iInanii
OK-14 criocoGHOCTH K 3Haer CIIOCOOBI OPTaHHU3AIMH CAMOCTOSATEIIBHON pabOThI
CaMoOpTraHHsalii 1 Vmeer WCKaTh ¥ HAXOJHUTh PEJIEBAHTHYIO HH(POPMALHIO,
CaMO00Pa3OBaHHIO HeoOXOAUMYIO JUIS CaMOOOPa30BaHMs
Brnaneer HaBBIKAMH CaMOOPTaHU3ALNH, HEOOXOJUMBIMH IS
JOCTHIKEHHS eIl B OrpaHHueHHOE BpeMs
N Kounrpoaupye- Koasb! n 3Tansl Ouenounele cpeacTea
n/;1 MBI€ Pa3ie/Ibl q’OPM“POBaHl{ﬂ TeKylui MPOMEKYTOYHAs
AUCHHUTLTUHBI KOMIeTeHInii KOHTPOJIb aTTecTanus
3HaeT
CIIOCOOBI
HIPHHATIA Tpynnosoe IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
pELICH B | TBOpUYECKOE 1-30
yenoBusix | 3amanue (ITP-13)
Heonpeen
S€HHOCTH
yMmeeT I'pynnosoe IMpoexr (ITP-9), Tect (I1P-1): Bompock
MPOSIBISITE | TBOPUYECKOE 1-30
Temer 1-8 unuiuatus | 3amanue (ITP-13)
4. OK-3 yH
MPUHAMAT
b
OTBETCTBE
HHBbIC
peLeHust
BIIa/IcET I'pynnosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
HaBBIKAMU | TBOPUYECKOE 1-30
npussaTus | 3aganue (ITP-13)
pelieHuit B
YCIIOBHSIX




Heonpeen
€HHOCTH

HABBIKAMU
TBOPYECKO
ro
pemeHus
3amad,
MIPOSIBIICHU
o
WHUIMATUB
Bl

I'pynnosoe
TBOPUYECKOE
samanue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

Temer 1-8

OK-13

CTIIOCOOBI
OpraHu3aIg
uu
KOJIJICKTHB
HOH
JIeSITEIIHO
CTH C
y4eToM
STHUYCCKH
X)
KoH(peccHo
HABHBIX U
KYJIBTYPHBI
X
pazInuui

I'pynnosoe
TBOpYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

OpTaHH30B
BIBaTh
IPYIIIOBY
10 paboTty ¢
Y4ETOM
OTHUYCCKHU
X)
KoH(peccno
HaJIbHBIX U
KyJIbTYpHBI
X
paznuuui

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

HaBBIKAMU
KOMMYHHUK
anwy,
OpraHu3arg
u,
TUTAaHHPOBA
HUSI
KOJIJIGKTHB
HOM
JIESTeITHHO
CTH C
y4eToM
STHUYECKH
X,
KoH(peccno
HaIIbHBIX U
KYJIbTYPHBI
X
pazinyui

I'pynnosoe
TBOpYECKOE
samanue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

Temsr 1-8

OK-14

CII0COOBI
opraHu3arg
U
CaMOCTOST
eJIbHOH

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




paboTHI

UCKaTh U
HaXOJHTh
peneBaHTH
yI0
nHpOpMaI
o,
HeoOxoan
MYIO JUIs
camoo0pa3
OBaHHUS

I'pynnosoe
TBOPUYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMU
caMooprax
H3alMH,
HeoOxoau
MBIMU JJI51
IOCTHKEH
Hs 1eJIen B
OrpaHUYCH
HOE BpeMs

I'pynnosoe
TBOPUYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs
1-30

3auyeTHO-I3K3aMeHAIlUOHHbIE MaTEpHuaJIbl

OueHouHbIe CPeACTBA I POMEKYTOUYHOM ATTeCTANNH

Bonpoc Ne 1.
1)
2)

3)

4)

HUTorosBbiii TECT

HpOCKT CYUTAOT YCIICIIHBIM, KOT/JAa:

ITponyKT npoekTa Npou3BeneH

Kyparop npoekra 00bsBIsSET O 3aBEpPIICHUN [TPOEKTA

[TponyKT mpoekTa NepexoauT B OMEPANMOHHYIO CTAIUIO C TEM, YTOOBI

COIIPOBOKAATH MPOAOJDKAOIIUECH ACTICKTHI ITPOCKTA

Pe3yﬂBTaTLI IMPOCKTAa COOTBCTCTBYCT OKUAAHUAM 3aka3uuka u APyrux

YYaCTHUKOB




Bomnpoc Ne 2.

B xo1e KOHTPOJIsI HCIIOJTHEHHsI PA0OT MO MPOEKTY PYKOBOANTEJIb MPOEKTA
Y3HaeT, YTO 3alJIAHUPOBAHHBIE HA OTYETHBIIH MepPuo padoThl He ObLIN
BBINOJTHEHBI B OJTHOM 00beMe U TPedyeTcsl I0NOJHUTETbHOE BpeMsl IUIf
HX 3aBeplieHHs. UTo q0/1:KeH c1eJIaTh PYKOBOJIUTE/Ib IPOEKTa B NIEPBYIO

ouepenb?

1) MU3BecTuTh PyKOBOACTBO O CPHIBE CPOKOB IPOCKTA
2) CdopmupoBaTh 3apoc Ha U3MEHEHUE CPOKOB MIPOEKTA
3) IIpoananu3upoBaTh BIMSHUE CABUTA CPOKOB Ha BCE IMapaMeTPhI IPOCKTa
4) HaiiTu 1 HaKa3aTh BUHOBHBIX B CPBIBE CPOKOB I10 IPOCKTY
Bonpoc N¢e 3. B KoHe4yHOM HTOre, Pa3HOIJIACHA MeXKAYy 3aUHTEPeCOBAHHBIMH JTULIAMH
NPOEKTA, N0JZKHO Pa3pemiaTbesi B 0JIb3Y:
1) PykoBoautens npoekra
2) Bsicuiero pykoBoacTBa
3) HcnonHsromei opranu3anuu
4) 3aka3zunka
Bonpoc Ne 4. O0s13aTe/IbHBIMH NPU3HAKAMH NPOEKTA SIBJISIIOTCSH:
1) Kone4yHOCTh (HAJIMYKE HAYAIa ¥ OKOHYAHHS ), BRICOKHI OFOIIKET,
TEXHOJIOTHYECKAsI CJI0KHOCTD
2) BbIcokuit OOKET, TEXHOIOTHYECKAs! CII0KHOCTh, YHHUKAIBHOCTh (HOBU3HA)
3) TexHOIOruYecKas CJI0XKHOCTh, YHUKAIIbHOCTh (HOBH3HA), HAIMYHUE IIeTIei
4) VYHHKaIbHOCTH (HOBHM3HA), HAJTMYHUE [IEJIeH, OrPaHHUYEHHOCTh BO BPEMEHH
Bonpoc Ne 5. B onpenesieHnu nNpoeKkTa, TepMHH BpeMEHHOE 03HA4YAaeT, 4To:
1) TIpoeKThbl UCTIBITHIBAIOT HEOCTATOK BO BPEMEHH
2) Kaxnplii mpoeKT UMeeT ONpeAeICHHOE BpeMs Hayalla i OKOHYaHHS
3) IIpeampusitue 3aBepuIMTCS B HEONPEACICHHOE BpeMs B OyIynieM

4)

[TpoekTbl MOTYT OBITH PEKPAIIECHBI B JII000€ BpeMs




Bomnpoc Ne 6.

Yrto B 00JIb1IICH CTENEHH OTBEYaeT MOHATHIO 00 ITamne npoexkra?

1) WurtepBaibl BpeMEHU OT NMOJIKMCAHUsI KOHTPAKTA J0 Havyajia IPOU3BOJICTBA U OT
Hayasia IpOM3BOJICTBA JI0 €r0 MPEKpaLICHUs
2) Halop sioruyecky B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPILCHNUS
KOTOPBIX JOCTHTAeTCs OJUH U3 PE3yIbTaTOB MMPOEKTA
3) MHWuTepBan BpeMeHU B paMKaXx )KU3HEHHOTO IIMKJIA IPOCKTA, B TCUCHHE
KOTOPOI'O COCTOSTHHE IIPOEKTa He MpeTepleBaeT KaYeCTBEHHbIX N3MEHEHUH
4) Tlepuon BpeMeHH He OoJiee rojaa
Bonpoc Ne 7. Uto B 00JbliIeii cTeNeHH OTBeYAeT YIPABJIEHYECKOMY MOHATHIO KIIPOEKT»?
1) Heo0XoaMMOCTh B OrpaHHMYCHHBIC CPOKHU MIPU OIPaHHMYCHHBIX 3aTpaTax
TOOUTHCS peaTn3alii HEKOTOPOH CUCTEMBI B3aUMOCBSI3aHHBIX 11EJICH
2) KoMIUIeKT TeXHHYECKO# JJOKYMEHTAIIUH, ONPEACIISFOLINIA U3ICINE HITH
COOpY’KEHHE
3) Heo0XxoauMOCTh BBIMIOJIHEHUS TEKYIIUX IJIAHOBBIX 3a1aHHUI
4) Heo0X0aUMOCTb yIPABJICHUS PECYpCaMH B YCIOBHUSAX OTPaHHYCHHBIX
¢uHaHCOB
Bonpoc Ne 8.  Yem xapakrtepu3yercsi o0kon4uanue ¢a3pl npoexkTa?
1) BbsinonHeHs! Bce pabOTHI B paMKax JaHHOI (a3bl
2) IlpuHATHI Bce pe3ynbTaThl paboT MO JaHHOU (ase
3) PabGortsl cienyromieit Gasbl yxke MOTYT OBbITh HAYATHI
4) Tlo cpokam B rpaduke MOIOILIA 1aTa 3aBEPIICHHs JTaHHOU (a3bl
Bonpoc Ne 9. Koraa MoryT 00HOBJISITHCS IJIAHBI POeKTA?
1) Ha da3e mmanupoBaHus MPOEKTa
2) B nr000ii MOMEHT B T€UEHHE TIPOEKTA, €CIH ATO HEOOXOIUMO
3) Ilnansl mpoekTa yTBEP>KAAIOTCS OJUH pa3 U He OOHOBIISIOTCS

4)

B navane xaxao# ¢a3bl IpoexTa, 3a UCKJII0UEHUEM rnocienHei Gazbl




Bomnpoc Ne 10.

1)
2)
3)
4)

OcHoBHasi 3a/1a4a, CTOSIINAS Mepe]l PYKOBOIUTEIeM MPOEKTAa B X0/1€ ero

HCIIOJIHCHHHA, - 3TO:

KonTposns xona pabor
ObecrnieueHne y4aCTHUKOB MTPOEKTa HeoOXxoIuMoi nHpopmanuen
Koopaunanus u unterpanus pador

MOTI/IBaL[I/IH YYaCTHUKOB ITPOCKTA

Bonpoc Ne 11.

1)
2)
3)
4)

Koraa 3aAUHTEPECOBAHHBIC CTOPOHBI UMECHOT HauO0oJIbIIIee BJANSIHUE HA

NnpoeKkT?

B nauane npoekrta
B cepenune npoekTa, Korja uAyT OCHOBHBIE 3aTPaThl
B xon1e npoekTa, Korja mpoucXoIuT pueMKa padoT

B Teuenue Bcero npoekra

Bonpoc Ne 12.

1)
2)
3)
4)

BoisaBieHne 3AUHTEPECOBAHHBIX CTOPOH IPOECKTA MPOUCXOIUT:

Jlo yTBepKaeHus ycTaBa MpoeKTa
Jlo yTBep KAeHNUs TU1aHa YIPABICHUS IPOEKTOM
Jlo Havana paboT 1Mo MPOEKTY

B Teuenue Bcero npoekra

Bonpoc Ne 13.

1)
2)
3)
4)

KoanuyecTBO 3TANIOB :KMU3HEHHOT O HUKJIA MPOCKTA B MEPBYI0 OYEpEab

onpeaejasaeTcs:

ITponOMmKUTENBHOCTBIO IPOEKTA
brogxerom npoexra
[ToTpebHOCTAMU KOHTPOJIS

KommaectBoM YYaCTHHUKOB IIPOCKTA




Bonpoc Ne 14. HauboJsiee TouHoe onpeesieHne 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa —

3TO...

1) Bce nuiia, OT KOTOPBIX 3aBUCHT YTBEPKICHUE MIPOCKTA

2) Bce nuia, MHTEpEChl KOTOPBIX 3aTPArkBalOTCS B PE3YJIbTATE BBIMOJIHCHHUS
IIPOEKTa

3) Bce nuia, sBustoIuecs HEMOCPEACTBEHHBIMU TOTyYaTeISIMU KaKHX -TH00
pe3yJbTaTOB MPOEKTa

4) TlomHbI# KPYT COTPYAHUKOB KOMITAHHH, 3a/ICHCTBOBAHHBIX B MPOCKTE

Bomnpoc Ne 15.  KoHTpoJibHasi TOUKa B POEKTE 3TO:

1) Cpok BBINOJHEHHUS IPOCKTA, ATAIA MPOCKTa, MOPYUYCHUS [0 TIPOCKTY

2) Tloka3areinsb, M0 KOTOPOMY OlleHUBAETCs 3P PEKTUBHOCTD JICHCTBUIA, TIPOLIECCOB
U QYHKIUI ypaBieHUs

3) IlnaHoBas 1aTta OKOHYAHMUS MPOCKTA WA MEPOIIPUSITUS

4) 3HauuMoe COOBITHE MPOSKTA HIIH IPOIECca, OTPAKAIOIIEE MOTyYCHUE

HN3MCPUMBIX PE3YJIIBTATOB U UMCIOIIEC TOJIBKO CPOK OKOHYAaHUA

Bonpoc Ne 16.  PykoBoauTesb npoekra 310:

1) CoTpyaHUK, OTBEUAOIIHIA 32 TOCTH)KEHHE IIeJIel IPOSKTa U ONepaTUBHOE
YIPaBIEHUE IPOEKTOM

2) Tlompasnenenue, OTBEUAIOIEE 3a MPOCKT B LEIOM

3) OcHoBHOE MPOdUITbHOE MOJIPa3/ICICHUE B COOTBETCTBUH C MPEAMETHON
00J1acThIO MPOEKTA

4) PykoBoauTeNb MOAPA3CICHNs, OTBEYAIOIIETO 32 IPOEKT B [IEJIOM

Bonpoc Ne 17.  O0s13aTe/ibHOI 0CO0EHHOCTHIO NPOEKTA SIBJISIETCH:

1) BslgencHue OTACTBHBIX IMITATHBIX JODKHOCTEH JUTS TPOSKTA
2) Ha3HaueHHe CICIHMAINCTOB HA OCHOBE BPEMEHHBIX TPYIOBBIX JIOTOBOPOB
3) Ha3uaueHue CreNHUaIMCTOB B KOMAHIy Ha BPEMEHHBIC POJIH

4) Beigenenue pyKOBOAUTENEH MOAPa3ACIACHUN B TIPOEKT




Bomnpoc Ne 18.

1)
2)
3)
4)

Hauo6oJ1ee BakHbI MPUHIIMIL, MCIIOJIb3yeMblil IPU pa3padoTKe CHCTEMbI

KOHTPOJIsI, CJIeTYIOLIii:

Bce yTo MokHO IMPOKOHTPOJINPOBATH, HAJO KOHTPOJIUPOBATH

CI/ICTeMy KOHTPOJIA HaA0 CTPOUTHE CBOCBPEMCHHO — YEM paHbIIC, TEM JIYUIIIC
He Haao0 KOHTPOJIUPOBATHL BCC, UTO MOKXHO KOHTPOJHUPOBATH

CI/ICTCMy KOHTPOJIA HaJO0 CTPOUTH CBOCBPEMCHHO — BO BPEMs IIJIAHUPOBAHUSA

IPOEKTa

Bonpoc Ne 19.

Baxnoe codbiTHE IPO€EKTAa, O0BIYHO CBSI3AHHOE CO CMEHOI (1)33 HJIHA

JOCTHKCHUEM OCHOBHBIX P€3YyJIbTATOB, HA3LIBACTCH:

1) Bexa
2) Tpurrep
3) IlepeknroueHue
4) @mar
Bonpoc Ne 20. Bac Ha3HA4YM/IM OTBETCTBEHHBIM 32 BBINOJIHEHHE ONPeleJIeHHOro 0J10Ka

padoT NpoeKTA, ABJSIIOLIET0Cs YaCThI0 BCEr0 MPOEKTAa, NMPeICTaABUIN
COTPYAHMKOB, ¢ KOTOPbIMHU BbI Oy/ere nmpu 3T0M B3aMMOAEHCTBOBATh. Bbl,

CKoOpe€e BCEro, sAIBJISACTECH:

1) MeHemKkepoM MpoeKTa
2) Kyparopom npoekTa
3) UYieHOM KOMaH[bI MPOCKTA
4) 3aka34yMKOM MPOEKTa
Bonpoc Ne 21.  OmpepneJisisi KpMTepPHH ycliexa NpoeKkTa, Bol B mepByio ouepeanb BoIOpaIu

1)
2)
3)
4)

(¢popmyaupoBKYy:

CHM3UTH U3IEPKKH TPU TPAHCIIOPTUPOBKE
3HAYUTENBHO YIYUYIIUTh KAYeCTBO 00CTYKUBAaHUS KIIMEHTOB
[ToBBICHTE IPOITYCKHYIO CTIOCOOHOCTH TepMuHaia Ha 10%

Pemutsb rinaBHyro npoGieMmy npoekTa




Bonpoc Ne 22.

Bb10op, BHeApeHHe M MoAepKKAa HHPOPMALMOHHON CHCTeMbI YIIPaBJIeHUS

MMpOoEKTAaMH1 " oﬁyqelme Y4aCTHUKOB IIPOEKTA paﬁoTe ¢ Heil 3TO 3aga4a:

1) TIlIpoektHoro oduca
2) PykoBoauTeNs MPOEKTa
3) Paboueii rpymnms
4) OpraHu3anroHHOrO mTaba
Bonpoc Ne 23.  Eciin MeHeI:Kkep NPOEKTa He MOKeT Ppa3pellnTh TPYIAHOCTh B MIPOEKTe HA
CBOEM YPOBHE IIOJTHOMOYHIA, OH 10JIKEeH 00paTUThCSA:
1) K cBoeMy HEmoCpeACTBEHHOMY HAaYalbHUKY
2) K kypatopy mpoekra
3) K pykoBoauTeno npoduIbHOTO MOIpa3aeaeHus
4) B OpraHu3anndOHHBIH ITa0
Bonpoc Ne 24.  Pa3gesieHue 0TBeTCTBEHHOCTH 32 1eJIU NPOEKTa, pa3penieHue HauboJiee
CJI0KHBIX NMPO6JIeM, YKPYIMHEHHbI KOHTPOJIb MPOEKTA — 3TO MPUMEPHI
NpSAMBIX 00SI3aHHOCTeH:
1) PykoBoauTens mpoekra
2) Kypatopa npoekra
3) CorpyaHuka MpoeKTHOro oduca

4)

3aka3zuyMKa IpoeKTa




Bomnpoc Ne 25.

1)
2)
3)
4)

PykoBoaurens padoueil rpynnsbl, 3akazyuk, PykoBoauresb npoekra,

Kypartop npoexra - Bce 3T0 npuMepbI:

[IpoeKTHBIX TOJKHOCTEHN
CrenuanucToB MPOeKTa
IIpoekTHBIX posen

OpI‘ AHU3allMOHHBIX CAWMHUILL ITIPOCKTA

Bonpoc Ne 26.

1)
2)
3)
4)

Ha kakoii (1)336 KU3HEHHOI'0 IUKJIA MPOEKTA YHACTHUKHU UMECIOT 00JIbI1IE

BCE€ro BO3MOKHOCTEl MOBJIUATH HA KOHEYHbIe Pe3yJibTAThl MPoeKTa?

Peannzanus
Pa3pabotka
Kounnennus

3aBeplleHue

Bonpoc Ne 27.

1)
2)
3)
4)

Kakoii AOKYMCHT NPEAOCTABJIACT PYKOBOAUTEIIO IPOECKTA MOJTHOMOYMA HA

BOBJICYEHHE OPraHU3AIHOHHBIX PECYPCOB B IIPOEKT?

Onucanue coaepx aHus
TexHUKO-9KOHOMHUYECKOe 000CHOBaHME IPOEKTa
[Tacniopt npoekTa

Pacnucanne UCIIOIHEHMS pa60T

KpnTepnn BbICTABJICHHUSA OLCHKH CTYACHTY Ha 3a49€T€ 110 JUCHUILJIMHE

«OCHOBBI POECKTHOM /1EATEJIbHOCTH»

3aIJ_II/ITa IIPOCKTa COCTOUT U3 CCMH OCHOBHBLIX IIAPaMCTPOB OLICHKHU — B O6HIGM

Cllyyae KOMaHJa IPOEKTa JOJDKHA MPOJEMOHCTPUPOBATh, UYTO Yy HEE €CTh

pe3yabTatr paboThl U ITOT PE3yNbTaT KOMY-TO HYXKEH, YTO OHHM JEHCTBUTEILHO

pabotann u B pabOTe HCIOIB30BATU MPEUIOKEHHBIM K OCBOCHHUIO MaTepHall.



Heobxoaumo npoaeMOHCTpUPOBATh UTO, YHalllUECs] pa3o0paliuch ¢ TEM Kak
paboTamu M TMOHHMMAIOT, KaK WCIOJb30BaThb B JaJbHEHIIEM MOJy4YCHHbIC
TEOPETUYECKHE 3HAHUS U TPAKTHUECKUNA OTIBIT.

Kpurepuu O1eHKH «OTJIMYHO» («3a4TE€HO») — TMOJyYEeHHUE Ha 3alluTe
mpoekta 100 u Gonee 6ammoB (M3 140 BO3MOXKHBIX) + YCHENIHOE MPOXOXKICHUE
TecTa.

Kpurepuu o1ieHKH «X0pO1I0» («3a4TEHO») — MOJTYUYEHUE Ha 3aIUTE TPOEKTa
85-99 GamnoB, HEyCIEUIHOE MPOXOXKACHHE TeCTa WM TMOJyuyeHHE Ha 3alluTe
npoekTa 60-84 Garnia + ycrenrHoe npoxoxaeHue TecTa.

Kpurepuu OlIEHKH «yI0BJIETBOPHUTEJIBHO» («3aU4T€HO») — IOJY4YEHUE Ha
3amuTe IpoekTa Menee 60 6aioB + yCrenHoe MPOXoKICHHUE TeCTa.

Kpurepuu orieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYCHUE
Ha 3amuTe npoekTa meHee 60 0amioB + He cllaya TecTa.

bannbl BBICTaBISIIOTCS KOMUCCUEHN, TPUHUMAIOIIIEH MIPOECKT HA 3aIlNTE.

OneHKka rOTOBHOCTH 3aMbICJIA MPOEKTA K pa3padoTKe.

1. TIpoaykT (IpOTOTHM MPOAYKTA) UMEET MaTEPUATHHOE BHIPAKCHHE

« Drto MoOMNpHOE mpuioxkenue, I1O, caliT, periaMeHT, COIMaIbHOE
MEPOTIPUATHE U T.1.....

2. Ilpoaykt pemaeT nmpobieMy WA 3aKPHIBACT CYIIECTBYIONIUN ASPUITUT WU
JTAeT BBITOY

*  VYnpomaer paboTy/>)KU3HB/TIpoIiecchl/porieypbl B BY3e u He ToJIbKO

3. EcTbh kOHKpETHBIC U1, 3aMHTEPECOBAHHBIC B pe3yJIbTaTax MPOCKTa.

* Kpome 3akazuuka e€cTh €lle KTO-TO KOMY 3TO HY)KHO M OHHM OYIyT 3TUM
MOJIb30BATHCS

4. TIpomyKT JaeT KaueCTBEHHOE M3MEHEHHUE

e (Masoe) YympomaeT Mpouecc/mpouenypy — T.6. MEHSEeT Cpeday BHYTpHU
(IPOEKT ymy4lIeHuUs)

* (607BII0€) U3MEHSET OPTraHU3AINIO ACSITEIBHOCTH — T.€. MEHSET caMy Cpeny

(IpOEKT pa3BUTHS)



5.

EcTh CBsA3b mpoekTa C JIpYrUMU MPOEKTHBIMU HHUIMATUBaMU (DTO He
00s13aTeNbHBINA MTApaMETP, HO €r0 HAIMYHKE KEIATEeIIbHO)
B pabote ecTh noHMMaHNE Kak IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (oOMeH

pecypcaMu, AOTIOTHEHUE pe3yIbTaTaMu

O11eHKa TOTOBHOCTH NPOEKTA IS 3aIUThI

1.

CnenaHo omnMcaHue CYHIECTBYIOUIEH MMOTPEOHOCTH WM TEXHUYECKOTO
3amanus TpeboBaHui OT 3akazuuka Wi Onucanue npoOJeMbl C aHATU30M
CUTYalluHU.

EcTb pe3ynbrar paGoThl HaJl MPOEKTOM: MPEACTABICH «IPOAYKT» MPOEKTa,
C/I€JIaHHBIN COTJIaCHO TPEOOBAHMI K HICTOYHUKY IIPOEKTA.

CnenaHo cpaBHeHME IUIaHAa MPOEKTHBIX pabdoT ©  (HaKTHUECKOTO
JIOCTUTHYTOTO pe3yJibTaTa.

Cnenano onucanue xoja paboThl HAJl IPOEKTOM:

[IpencraBineHa kKoMaHJa MPOEKTa, ONUCAHBI POJIM U 3374a4d  KaxKIOro
Y4aCTHUKA.

[IpencraBiieH MJIaH MPOEKTa C YKa3aHUEM CPOKOB M PACHpPE/ICIICHHE
pPECypCoB, C OTPAKEHUEM ITUTAHOBOIO U (DAKTUYECKOTO UCITOIHEHHS.
[IpencraBieH CHHUCOK CTEUWKXOJIEPOB, MX OXHUIAHUKA W OINHCAHUE, Kak
MPOAYKT UX YIAOBJIETBOPSET.

[IpencraBiieHO ONMCaHKE OPraHU3alMOHHBIX U TEXHOJIOTUYECKUX PEILICHUH,
IIPUMEHECHHBIX KOMaHJIOM.

[IpoBenena peduexkcust - BHYTPEHHHMM pa30op NPOEKTa, € OTMETKOM
HACTaBHUKA MIPOEKTA O IPOBEICHUU PEIICKCUMN.

[IpencraBiieH pa3dop KOMaHIOM IMpOeKTa: Kak Obl KoMaHAa paboraia u
Kakux OBl OITMOOK HM30ekaa, eciid Obl Ies1all TPOEKT ellle pas?
[IpeacraBien pazdop TEOPETUUECKOTrO Marepuaia Kypca, MIPUMEHEHHOTO B

X0J1¢ pabOTHI.



[To naHHBIM mapaMeTpaM IMPOBOJUTCS OlLiEHKa npoekTa. OTCYyTCTBHE KaKoii-
100 yacTu padoT He SIBJISETCS OCHOBAHUEM JJIA HE omycka K 3amure. OleHka

MIPOBOAUTCSA MO OAITFHOM CHCTEME MO KaXJA0OMY MapaMeTpy.

IIapaMeTphl OlIEHKH NIPOEKTA, NPEACTABJIEHHOI0 KOMAHJI0M HA 3alMTY

[Tapamerp oueHku Komnyectso
HauMCIseMBbIX 0aIoB

1 CooTBeTCTBHE MPOECKTA Ot 0 1o 20 dautoB
npoOJeMe/IoTpeOHOCTH/TPEOOBAHHUIO

2 Hannuue nonp3oBaresns npoaykToB/pe3yabTaToB mpoekta | Ot 0 mo 20 6amnoB
3 Hosuszna npoaykroB miis IBOY Ot 0 1o 20 6amioB
4 OpUrHHAJIBHOCTH MTPOJIYKTa Ot 0 mo 20 6annoB
5 Hcnonb30BaHHBI HHCTPYMEHTAPUINA Ot 0 mo 20 6annoB
6 Komangnas pabota, pacnpenenenue posiei Ot 0 1o 20 6amioB
7 KauecTBo mpoBeneHHoi peduiekcuu Ot 0 1o 20 6amioB

Bcero 140 6amuios




