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Bachelor’s degree in Linguistics. Theory and practice of intercultural
communication in the Asia-Pacific region (English and Chinese).

Course title: “Fundamentals of Project Activity”

Basic part of Block 1, 3 credits

Instructors:

At the beginning of the course a student should be able to:
e the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;
 readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;
« ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;
« the ability to use modern methods and technologies (including information)
in professional activities;
o the ability of self-organization and self-education.
Learning outcomes:
ethe ability to take initiative and make responsible decisions, aware of the
responsibility for the results of their professional activities (GC-3);
ethe ability to creatively approach the assigned task, be able to take a
reasonable initiative and justify it before the manager, to bear personal
responsibility for the results of their professional activities (GC-13).
eskills in organizing group and collective activities to achieve the common
goals of the workforce (GPC-19)
eability to solve standard tasks of professional activity on the basis of
information and bibliographic culture using information and linguistic technologies
and taking into account the basic requirements of information security (GPC-20).
Course description:
The content of the course “Fundamentals of Project Activity” covers the
following range of issues: the conceptual apparatus of the project activity’s

domain, the specifics of the project activity, project classification, a systematic



approach to project implementation, indicators (metrics) of project activities,
project health, traditional and flexible methods of conducting project activities.
Main course literature:
e Vetluzhskikh, Ye. Strategicheskaya Kkarta, sistemnyy podkhod i KPI:
instrumenty dlya rukovoditeley [Strategic map, systems approach and KPI:
tools for managers]. — M. : Al'pina Pablisher, Al'pina Biznes Buks, 2016.
— 204 c¢c. —  978-5-9614-0879-9. (rus). —  Access:
http://www.iprbookshop.ru/41352.html
e Gardner, G. Myshleniye budushchego: pyat' strategiy, vedushchikh k
uspekhu v zhizni [Thinking of the Future [Electronic resource]: five
strategies leading to success in life ]. — M. : Al'pina Pablisher, 2016. — 168
C. — 978-5-9614-5263-1. (rus). — Access:
http://www.iprbookshop.ru/43708.html

e Kolozhvari YU.B. Upravleniye proyektami: uchebnoye posobiye [Project

management: a tutorial]. — Novosibirsk: Novosibirskiy gosudarstvennyy
arkhitekturno-stroitel'nyy universitet (Sibstrin), EBS ASV, 2015. — 57 ¢. —
978-5-7795-0750-9. (rus). — Access:

http://www.iprbookshop.ru/68856.html;

e Lich, L. Vovremya i v ramkakh byudzheta: upravleniye proyektami po
metodu kriticheskoy tsepi [Critical Chain Project Management]. — M. :
Al'pina Pablisher, 2016. — 352 ¢. — 978-5-9614-5004-0. (rus). — Access:
http://www.iprbookshop.ru/48413.html;

e N'yuton, R. Upravleniye proyektami ot A do YA [Project Management from
A to Z]. — M. : Al'pina Pablisher, 2016. — 180 c. — 978-5-9614-5379-9.
(rus). — Access: http://lwww.iprbookshop.ru/41475.html;

e Rybalova Ye.A. Upravleniye proyektami: uchebnoye posobiye [Project
management: study guide]. — Tomsk: Tomskiy gosudarstvennyy universitet
sistem upravleniya i radioelektroniki, 2015. — 206 c. — 2227-8397. (rus).
— Access: http://www.iprbookshop.ru/72203.html.

e Shervud, D. Videt' les za derev'yami. Sistemnyy podkhod dlya


http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html

sovershenstvovaniya biznes-modeli [See the forest for the trees. A
systematic approach to improve the business model]. — M. : Al'pina
Pablisher, 2016. — 341 c. — 978-5-9614-1896-5. (rus). — Access:
http://www.iprbookshop.ru/49290.html;

e Upravleniye proyektami: uchebnoye posobiye [Project Management: study
guide]. — Orenburg: Orenburgskiy gosudarstvennyy universitet, EBS ASV,
2016. — 269 «c¢. — 978-5-7410-1400-4. (rus). —  Access:
http://www.iprbookshop.ru/61421.html.

Form of final control: pass/fail exam.

AHHOTAIIUA

VYyeonslii Kypc «OCHOBBI MPOEKTHOM IEATEIBHOCTH» MpEeAHa3HAYEH I
CTyI€HTOB HanpasieHus noaAroToBku 45.03.02 Jlunreuctrka. Teopus u npakTuka
MEKKYJIBbTYPHOH  KOMMYHMKAIIMM B A3HMAaTCKO-THXOOKEAaHCKOM  pPETHOHE
(aHTIMICKUM U KUTAUCKUUN S3BIKN).

JMucunminHaa «OCHOBBI TMPOEKTHOW JIESITEIBHOCTH» BKIIOYEHA B COCTaB
0a30Boi yacTu 010Ka «J{MCIUTIITMHBI (MOJTYJIN)».

OO6mmast Tpy10€MKOCTh JUCITUIIIMHBI COCTaBIsAeT 3 3aueTHbIe eAUHUIIBI, 108
4acoB. YUeOHBIM IUIAHOM IMpPEAYCMOTPEHbl JEeKUHOHHBbIE 3aHsATUsA (18 wyacos),
npaktuyeckue 3aHaTus (36 yacos, B ToM uncie MAQO 36 yacoB), caMmoCTOsATENbHAS
pabota ctyneHToB (54 waca, B TOM YHCIIE KOHTPOJIb 27 dYacoB). JlucCIuIInHa
peanm3yercs Ha 1 kypce Bo 2-M cemectpe. @opma KOHTPOJIS MO JUCHUILINHE:
3ayer.

JMucuuminaa «OCHOBBI  MPOEKTHOW  JESATEIBHOCTU»  JIOTUYECKH U
COJIEp>KaTeNIbHO CBSI3aHA C TAaKUMHM KypcaMH, Kak «DKOHOMHUYECKOE W IMPaBOBOE
MbIIUIEHUE», «PuToprika ©  akagemMudeckoe mnucbMo», «COBpEMEHHbIE
WH(POpPMAIIMOHHBIE TEXHOJOTUM» U TIO3BOJIAET TMOJATOTOBUTH CTYACHTOB K
MPOXOXKJIECHUIO Y4eOHO-03HAKOMUTEIBHOM, MPONU3BOACTBEHHON U MPEIIUILNIOMHON
MIPAKTUKH, HAMMMCAHUIO BHIMTYCKHOW KBaTU(UKAITMOHHON PaOOTHI.

Coz:ep;xaHHe JUCIHHUIIIIMHBI OXBaTbIBACT cnez[y}omm‘/i Kpyr BOIIPOCOB:


http://www.iprbookshop.ru/49290.html
http://www.iprbookshop.ru/61421.html

NOHSATUWHBIM  anmapaT yOpaBJIEHUS TPOEKTaMH, crheuuduka MPOEeKTHOU
JeSITEIbHOCTH, KAaTeTOpU3allvs U KiIaccu(uKaius MpOeKTOB, CHCTEMHBIN MOIX0 K
peanu3aluyd TPOEKTa, METPUKM U KIIOUeBbIe IMOKazaTeau dS(PPEeKTUBHOCTU
IPOEKTa, HHCTPYMEHTAapHil YIpaBJIEHUS MPOEKTaMH, 3J0POBbE IPOEKTA,
TpaJUIIMOHHbIE U TUOKHE METO/IbI YIIPaBICHUS IPOCKTAMH.

Heabro wu3zydeHus AUCHUILIMHBI «OCHOBBI TPOEKTHOM JEATEIIBHOCTH
ABJIIETCSI BBEIECHHE OakKalaBpOB B IMPOEKTHYIO JEATEIbHOCTh, MOJYYEHUE HMHU
3HAHUW, HABBIKOB M YMEHUW [PUMEHEHUS MPOEKTHOTO HWHCTPYMEHTApHS,
OpraHu3alliy U pean3aluy IPOEKTOB.

3agayu AMCUMIIMHBIL:

® [IOJy4CHUE 3HAHUM O METOJUMKaX U HHCTPYMEHTaxX IPOEKTHOMN
NEeSATEIbHOCTH;

® pa3BUTHE YMEHUN MCIOJb30BaTh IOJIYYEHHbIE 3HaHUS B pa3pabOTKe
YOPaBICHYECKUX PEIICHUH, CBSI3aHHBIX C PEalu3alMeil pa3IMyHbIX MpOrpamMm U
IIPOEKTOB;

e puoOpeTeHne HABBIKOB CHCTEMHOTO MOAXOJAa K aHaJIU3y MpPOOJEMHBIX
CUTYaIUM.

JIns  ycHnemHoro  OCBOEHMS  JUCHMIUIMHBI ~ «OCHOBBI  MPOEKTHOMU
JEATEIIBHOCTHY Y OOYy4Yaroluxcsi JOJDKHBI OBITh CPOPMHUPOBAHBI CIETYIOUINE
MpEeABAPUTEIbHBIE KOMIIETEHIIUHN:

® CIOCOOHOCTh K  CaMOCOBEpPLIEHCTBOBAHHWIO M  CaMOpPa3BUTHIO B
npodeccuoHanbHOl cdepe, K NOBBIIIEHUIO0 00IIEKYJIBTYPHOTO YPOBHS;

® TOTOBHOCTh  HMHTETPUPOBATHCS B  HAy4yHOe,  0Opa3oBaTEIbHOE,
SKOHOMHYECKOE, MOJUTHYECKOE U KyIbTypHOE npoctpanctBo Poccun u ATP;

® CIOCOOHOCThH MCHOJIb30BaTh COBPEMEHHBIE METOIbl U TEXHOJIOTUU (B TOM
yucie nHOOpMaIMOHHbBIE) B MPO(HECCUOHATBHOM e TEILHOCTH;

® CIIOCOOHOCTh OCYIIECTBIATH COOp, XpaHeHHe, O0OpabOTKy U OICHKY
nH(popMaIu, HeOOXOIUMOM JIJIsI OpTraHU3alluU ¥ yIpaBieHUs TpoQecCuoHaIbHON

ACATCIIBHOCTBIO; IPUMCHATL OCHOBHBIC MCETOABI MW CPECACTBA IIOJIYUCHMA,



XpaHeHus, nepepadoTku uHPopManmuu U paboTaTh C KOMIIBIOTEPOM Kak Co

CPEICTBOM yIpaBleHUS HHPOPMAIUECH.

B pesyaprare wu3ydeHUs JAaHHOM JUCHUIUIMHBI Yy  OOy4YarolIuxcs
bopMHpYIOTCS  CIEAYIOIMEe  OOIICKYJIbTYPHBIE  KOMIETCHITMH  (JIEMEHTHI
KOMIICTEHIIUHN).

Kon n popmynuposka Jrtanbl GopMHUpPOBaHHS KOMIETEHIIHH
KOMIIETEHIIUH
OK-3 cnocoOHOCTb MPOSIBIISTH 3HaeT CIIOCOOBI IPUHATHS PELICHUN B YCIOBUIX
WHHUIMATUBY U IPUHUMATh HEOMPEICICHHOCTH
OTBETCTBCHHBIC PCLICHH, Ymeer HPOSBIIATE HHULUATHBY ¥ IPUHAMATD

OCO3HaBasl OTBETCTBCHHOCTH 3a

OTBCTCTBCHHBIC PCHICHUA

pe3yJbTaThl CBOEH

KYJbTYPHBIE PA3JIUYUSL

MPODECCHOHATEHOM TEATETHHOCTH Buaneer HaBBIKAMY IPUHATHUS PELICHUN B yCIOBHAX
HEOIpeeIeHHOCTH
3HaeT COCO6BI OPraHu3aliK KOJUIEKTHBHOM JIEATENHOCTU
C Y4ETOM STHHYECKUX, KOH(DECCHOHAIBHBIX 1
KyJIbTYPHBIX Pa3inyuii
OK-13 cnocobHocTh paboTath B VYmeer OPTaHU30BBIBATH TPYIINIOBYIO PAbOTY C yIETOM
KOJUICKTHBE, TOJIEPAHTHO ITHUYECKHUX, KOHPECCUOHANBHBIX M KYJIbTYPHbIX
BOCIIPUHUMAsI COLMAIIBHBIE, paznuuuit
THUYECKHUE, KOH HOHAILHBIE U
J ECKHe, KOH(ECCHOHANLHEIE Bnageer HABBIKAMH KOMMYHHKAI[HH, OPraHU3alliH,

TUTAHUPOBAHMUS KOJJICKTUBHOM JEATEILHOCTH C
YYETOM 3THHYECKHX, KOH()ECCHOHATBHBIX U
KyJIbTYPHBIX pa3inanii

Jliist hopMHpOBaHUS BBINIEYKAa3aHHBIX KOMIIETEHIIMN B paMKaX JUCHUTITAHBI

«OCHOBBI

IIPOEKTHOM  AESATEITBHOCTI»

INPUMCHAIOTCA  CICAYIOIIUC MCTOAbI

aKTUBHOTO / UHTEPAKTUBHOTO O0YUYEHUS: UTPOTIPAKTUKH, JI€TIOBBIC/POJICBBIC UTPHI.



|. CTPYKTYPA U COJEP)KAHUE TEOPETUYECKOHN YACTH
KYPCA (18 yacoB)

Pa3znes |. BBeneHue B NpoeKTHYIO JAeATeILHOCTD (18 4acoB)

Tema 1. BBeneHne B NMPOEKTHYIO JAeATEILHOCTD (2 yaca). [loHsTuiinbiii
anmnapar, cnenuuka NpoeKTHON NeATeTbHOCTH, OTIIMYUTEIbHbIE XapaKTEPUCTUKH
mpoekTa, (hopmMyaupoBaHUE IEJIed TPOEKTa, MOJIEIN YNPaBIEHUS >XKU3HCHHBIM
LIMKJIOM MPOEKTAa: MPEAUKTHBHAS, UTEpATHBHAs M HWHKPEMEHTHAas, aJallTUBHAas
MOJIEIA, KOMIIETEHIIMU PYKOBOJIUTEIISI IIPOEKTA.

Tema 2. UcTopusi 1 COBpeMeHHOE COCTOSIHME MPOEKTHOr0 YNPABJICHUSA
(2 vaca). Ilepuoau3zanus pa3BUTHUS IPOSKTHOTO yIPaBIICHUS, MPOOIEeMa JTUHEHHOM
OpraHu3alMOHHON CTPYKTYpbl, poeKT «llomspucy, nosenenue merona PERT u
METOJIa KPUTHYECKOT0 MyTH, (hopMamu3aius NpolecCOB yIpaBICHUs MTPOCKTAMH,
MPUHLNINBl BHEAPEHUS yOpaBJICHUsS OpoekTaMu B opranuszanusx, onblT CCCP,
BO3HUKHOBEHUE «DJKaWI»-METOJOB YIPABICHUS TMPOEKTaMHu, OQUIIUATIbHbBIC
WHCTUTYLIUH MOJATOTOBKH PYKOBOAMUTENEH MPOEKTOB, MEXKIYHAPOAHBIN CTaHIAPTHI
YOpaBIEHUS TMPOEKTAMH, TEKYIIE€ COCTOSHUE JUCIUIUIMHBI  ITPOEKTHOIO
yIIpaBJICHUS.

Tema 3. Kareropmszamusa u KiIaccupukanus HNpPoeKTOB (2 w4aca).
[ToHATHS, TIPUHLIMIIBI U OCHOBAHUSI KaTETOPU3alMKU U KJIacCU(PUKAIUU TPOEKTOB,
HEOOXOAMMOCTh KJacCU(PUKAIMK B TMPOEKTHON JEATEIHLHOCTH, YIPaBICHUE
Pa3JIMUHBIMUA KaTETOPUSIMU M KJIACCAMH MPOEKTOB, CTAHAAPTU3ALMUS MPOECKTHOTO
yropasiieHus, 00beM, CI0KHOCTh, METO/IbI, 1[€JIH, YHUKAJILHOCTh U PUCKHU MPOCKTA
KaK OCHOBaHHUA KJacCU(UKAIIUU, TUIIOJIOTHS BaXKHOCTH MPOEKTOB /i Ou3Heca,
npoOjieMbl  MEXKIYHApOAHBIX  IMPOEKTOB M  I[ICHHOCTHBIE  pa3jiuyusi B
WHTEPHAI[MOHAJIBHBIX KOMAaHJIaXx, MOJENb «Ipyaa Junui» Xodcerene Kak OCHOBA
yOpaBIEHUS KyJIbTYPHBIMH PA3IMUHUSIMU, U3MEPEHUE KYJIbTYPHBIX PA3IHMUUA.

Tema 4. CucreMHoOe MbIILJIEHHE B NMPOEKTHOM JeATeJIbHOCTH (2 yaca).

OCHOBHBIEC MOHATHS CUCTEMHOTO nmoaxoaa, €ro HCO6XOI[I/IMOCTB JJIA HpOCKTHOI\/'I



JESTENIbHOCTH. DBPUCTUKHN U OOBEKTUBUCTCKHUNA MOJXOA K MPOOJIEMHON CUTYAIIHH.
CyObeKkTUBHOE M OOBEKTUBHOE MbIIUICeHHE. [IpoOjaemMbl CHCTEMHOTO aHajIn3a
CUTyalluy: MAaKCUMU3ALMS WU MTOMCK MPUEMIIEMOTO PELIEHUS. DTaIlbl CHCTEMHOTO
aHaJIKM3a CUTYalHH, IPUMEPBI CUCTEMHOT'O aHAIHU3A.

Tema 5. MeTpukn, KiwdeBble nokazarean 3¢pGeKTUBHOCTH, 1AIIOOPAbI
U OlleHOYHbIe Taduuubl (2 4yaca). [lokazaTenum NMPOEKTHOW AESATEIBHOCTH, €€
3((HEKTUBHOCTH, MOHATHUSA, KATETOPUU M KIIACCHI METPUK, KIIFOUEBBIE MOKA3aTEIN
sbdextuBHocTu. OTO0p MeTpuk u KIID, kputnueckue pakTopsl ycrexa NpoekTa.
CMAPT-xapakrepuctuku KI19. [Ipo6iembl u3mepeHus: 1 MHTEPIPETALUA METPUK
u KIID. MupopmanmoHHble CHUCTEMBI YINpaBIEHUs MpoeKTaMu. MHCTpyMEHTHI
yIpaBJICHUS MOKa3aTesIMH MPOEKTOB: TaKTUYECKHE, OIepaTUBHBIE,
CTpaTeru4ecKue Namoop/ibl, OLICHOUHbIE TAOIUIIBI.

Tema 6. IIpoBan m ycmex mpoekra (2 uaca). Kpurepum ycnemHoctu
npoeKkToB. llepBUYHBIE W BTOPUYHBIE OTPAHUYEHHSI IPOEKTOB, YNPABJICHUE
OTpaHUYECHHUSIMU  TPOEKTa, MpodJieMa YHUKAIbHOCTU. BaxHocTh 0TOOpa
npaBUIbHBIX MeTpUK. [loHsATHE OM3HEC-IIEHHOCTU MpoekTa. [IpuumHbI MpoBaioB
npoekToB. PaKTOPHI ycliexa NPOEKTOB, CTENEHb UX MPOBAJIOB. 310POBBE MPOEKTA,
MOJATOTOBKA YEK-JIUCTOB.

Tema 7. KecTkne u rudKue MeTobl YIIPABJICHUA NMPoeKTamu (2 4aca).
Ouenka 5(¢GeKTUBHOCTH oOpraHu3aluu, 4enoBeueckuid ¢aktop. IlonsTue
METOJ/IOJIOTUU  YIIPABICHUS TPOEKTOM, (GPEHMBOPKH YIIPABICHUS TPOEKTOM.
Kackagueiii MeTOJ ynpaBi€HHS NPOECKTAMHU, METOHOJIOTHS 3JKaill. DperMBOPK
Ckpam B ympaBiieHUH npoekTaMu. CpaBHUTENbHbIE OCOOEHHOCTH KaCKaJaHOrO W
ruOKOro ympaBlieHUus nmpoekTamu. Kputepun npuMeHEeHHs Pa3IndHbIX TIOJIX0/I0B B
YIPABJICHUH MPOECKTAMHU.

Tema 8. UHcTpymMeHTHI ynpaBjieHusi npoektamu (4 4yaca). [IpoGrema
CTaHJAPTU3HPOBAHHOTO yHpPaBJIEHUS NMpoeKTaMu. NHCTpYMEHTHI MIJIaHUPOBAHUS U
peanuzauud padOT, YMNpPaBICHHUS CPOKAMU M COJAEpPKAHUEM MpoeKTa. Tumbl
IPOEKTOB B  3aBUCUMOCTM OT KOHKYPEHTHOW CTpaTeruv OpraHU3alyH,

peanu3ylone MpoeKThl. YTpaBlIE€HYECKHUEe U TEXHUYECKUE Olepaluud B



ynpaBieHun mpoektoM. CereBoil rpaduk 3aka3zyMka, yCTaB MPOEKTa, OMHCAHHE
collepKaHusl padOT NPOEKTa, CTPYKTypHas JEKOMIIO3MIMS padoT, cHucTema
yIpaBICHUS CpPOKaMM IPOEKTa, auarpamma laHTTa, AuarpaMma KOHTPOJIbHBIX
COOBITHH, JuarpaMMa MeETOAa KpPHUTHYECKOro IyTH, KapTa IJIaHUPOBAHMS
CTOMMOCTH, Oa30BbIM IUIaH CTOMMOCTH, METOJl BOCXOJSIIEH OLIEHKH, MaTpula
KOOpAMHAIIMA U3MEHEHUM MpPOEKTa, 3allpoC Ha BHECEHHWE W3MEHEHHH B IPOEKT,

KypHaJ U3MEeHeHH npoekta. COopka KOMaH/bl IPOEKTA.

II. CTPYKTYPA U COJIEP)KAHUE TPAKTUYECKOM YACTH
KYPCA
IpakTnueckue 3ansaTus (36 yacos, B ToM yucie ¢ npumeHenuem MAO 36
4acoB)

3anatue 1. «Urpa B Oyaymee». MeTogq AaKTHBHOI0 OOYy4YeHUS:
urponpaktuka (6 uacoB). OOpa3zoBaTeNnbHbI UTPOBOM MOAYJIL 1O 1 sTamy
YKU3HEHHOT0 LIMKJIA MpoeKTa. Pediiekcrst urpoBoro Mo ys.

3anatue 2. «Komamabl uw poamw». MeToa AaKTHBHOIO OO0y4YeHMS:
urponpaktuka (6 4yaco). OOpa3oBaTelbHBI UTPOBOM MOIYJIh MO 2 JTaly
KU3HEHHOTO LIMKJIa IpoeKTa. Pediekcust urpoBoro MotyJis.

3ansatue 3. «Ilosuron coObITHI». MeTOA AKTHBHOIO OO0y4YeHMS:
urponpakrtuka (6 yacon). OGpazoBaTebHBIN UTPOBON MOIyNb 1O 3 U 4 3Tamy
KU3HEHHOTO LIMKJIa IpoeKTa. Pediekcust urpoBoro MotyJis.

3ansaTue 4. «IlpoekTHasi Kapyceiab». Merox AKTHBHOIO O0Oy4YeHMS:
urponpakrtuka (6 yacon). O6pa3oBaTelbHbIA UTPOBOM MOJYJb MO 5 U 6 3TaIy
KU3HEHHOTO LIUKJIa IpoeKkTa. Pediekcust urpoBoro Mo yJis.

3ansaTue S. I'enepauus uge. Merox aKTHBHOIO O00yYeHHsi: /JeJIOBasi
urpa (2 yaca). Mo3roBoii mrypm: BEIOOp TUTIA TTPOEKTA, OTPECIICHUE TIPOOIEMBI,
pa3paloTKa uer IpoeKTa.

3ansaTue 6. IlpoekTMpoBaHue, NpoTroTUNMPOBaHKe. MeTO AKTMBHOIO
o0yyeHusi: pgenoBasi urpa (2 wuaca). PaspaboTka cogepaHusi TPOEKTa,

pa3paboTka npoTtoTuna npoekrta. [loctaHoBKa 11e1€i mpoekTa.



3ansatue 7. Kputmka um pasdop coxepxkaHusi. MeToa AaKTHBHOIO
oOyuyenusi: nesoBast urpa (2 uyaca). IIpoekTHas ceccusi: pa3doOp, KpHUTHKA,
YTOYHEHHUE COEPKAHUA IIPOEKTA. Y TOUHEHUE LIEJIEH ITPOCKTA.

3ansatue 8. IlnanumpoBanue. MeToa AKTHBHOrO OOy4eHMs: [eJ10Basi
urpa (2 wuaca). Pa3zpaboTka rpadguka peanuzalMu NPOEKTa, OIpPEACICHHUE
KOHTPOJIBHBIX TOYEK IIPOEKTA.

3ansarue 9. Peasm3anusi npoexkra 1. MeTog akTHMBHOIO O0y4eHMs:
aeiaoBass wurpa (2 4aca). Pacnpenenenue poisiei B NPOEKTHOM KOMAaHIE,
ONpEIEIICHNE NHANBUYAIbHBIX 3a7a4 U OTBETCTBEHHOCTH 34 UX BBINIOJIHECHHE.

3ansaTue 10. Peanmsanusi mpoexkra 2. MeToa AKTHMBHOIO O0y4YeHMS:

nejioBasi urpa (2 yaca). Paz6op BBINMOJHEHHBIX 33/1a4.

1. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI
VY4eOHO-METOINYECKOE oOecrieueHue CaMOCTOATEIbHON paboThI
oOyuaroluxcs no Juciuminie «OCHOBBI TPOEKTHOM JIEATENbHOCTH» BKIIIOYAET B
ceOs:

e IuIaH-TpaUK BBIOJHEHUS CAMOCTOSITENIbHOM pabOThl MO JUCHUIUIMHE, B
TOM 4YHCJI€ NPUMEPHbIE HOPMbI BPEMEHU Ha BBINOJHEHHE MO KaXIOMYy
3aJIaHUIO;

® XapaKTEePHUCTUKY 3aJaHUi Ui CAMOCTOSITENILHON paboThl 00ydYarOmUXCs U
METOJMYECKIE PEKOMEHIALINHU IO UX BBITIOJIHEHUIO;

e TpeOOBaHMSI K  TPEACTABICHHIO W OQOPMIICHHIO  PE3yJIbTaTOB
CaMOCTOSATENbHON pabOThI;

¢ KPUTCPHU OLCHKH BBIIIOJIHCHHA CaMOCTOSITEJIbHOM pa6OTBI.

V. KOHTPO.Ib JOCTU/KEHUSI LIEJIEMA KYPCA
Ne Konrpoaupye- Koab! u 3Tansi Onenodubie cpencTBa
. /1'1 MBbIe pa3aeibl (opmuposanus TeKyumii POMEKyTOYHAS

AMCHHUILTHHBI KOMIeTeHIHii KOHTPOJIb aTTecTamust
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HaBelkamMu | I'pynmnooe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
KOMMYHUK | TBOpYECKOE 1-30
anuu, saganue (ITP-13)
opraHM3aI]
uH,
IUTAaHUPOBA
HUS
KOJUIEKTHB
HOM1
JIeSITENIbHO
CTH C
y4eToM
STHUYECKH
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HaJbHBIX U
KyJIbTYypPHBI
X
paznuuui

TunoBkie KOHTPOJIBHBIE 3aJaHUSI, METOJIUYECKAE MATEPHUAIIbI, ONPEACIISIOIINE
MIPOLICYPhI OLICHUBAHMS 3HAHUM, YMEHUN M HAaBBIKOB M (WJIM) OIbITA JACATEIILHOCTH,
a TakKe KpUTEpUM M TIOKa3aTeIu, HEOOXOIUMBbIC NI OLIEHKW 3HAHUM, YMEHUH,
HABBIKOB U XapaKTEPHU3YIOIIHME 3Tanbl (POPMHUPOBAHUS KOMIIETCHIIMN B IMpOIECCce

OCBOCHMH O6paSOBaTeHBHOﬁ IIporpaMmel, IIpcaACTaBJICHbI B HpI/IJ'IO)KeHI/II/I 2.

V. CHUCOK YYEFHOM JUTEPATYPbHI U UHOOPMAIIMOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIHUIIIMHbI

1. OcHoBHasi uTEpaTypa
(2/1eKmpoHHble U neYamHvle U30aHUs1)

1. Bernyxckux, E. Crparernueckas kaprta, cucremHbld mnoaxoa u KPI
[D5eKTpOHHBIN pecypc| : HHCTPYMEHTHI 1is pykoBoautenel / E. Betmyxckux ;
nox pea. II. CyBopoBa. — DIEKTpOH. TEKCTOBbIE AaHHbIe. — M. : AnbnnHa
[Tabmumep, Ansnuna busnec bykc, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyna: http://www.iprbookshop.ru/41352.html;

2. T'oBapn, Tlapauep Meinienne Oyayiero [DIEKTPOHHBIM pecypc] : MATh
CTpareruii, BeAymux K ycrexy B xu3Hu / ['apauep ['oBapm. — DnekTpoH.
TEeKCTOBbIE JaHHble. — M. : Anbnuna [Tadmumep, 2016. — 168 ¢. — 978-5-
9614-5263-1. — Pexxum noctyma: http://www.iprbookshop.ru/43708.html;

3. Komoxgapwu, FO. b. Ynpasnenue npoektamu [ DneKTpOHHBINA pecypc] : yueOHoe



http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/43708.html

nocoobue / 1O. b. KomoxBapu. — DIeKTpoH. TEKCTOBbIE IaHHBIE. —
HoBocubupck :  HoBocuOMpckuii  TOCyNapCTBEHHBIH  apXHUTEKTYPHO-
ctpoutenbHblid yHuBepcuret (Cudbctpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum noctyma: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jluu BoBpemMs u B pamkax Orojxera [DIEKTpOHHBIM pecypc] :
yIpaBJIeHHE MPOEKTaMH MO METOy KpuTuueckou mnenu / Jlua Jloypenc ; mep.
VY. CanamatoBa. — DJEKTPOH. TEKCTOBbIE JaHHble. — M. : AnbnuHa
[TaGmumep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexum pocryma:
http://www.iprbookshop.ru/48413.html;

. PribanoBa, E. A. Ynpasnenue npoektaMu [DJIEKTPOHHBIM pecypc] : ydueOHOe
nocobue / E. A. PribanoBa. — DJEKTPOH. TEKCTOBBIE JaHHbIE. — TOMCK :
TOMCKMI  TOCYHAapCTBEHHBIM  YHUBEPCHUTET  CHUCTEM  yOPAaBJICHUA U
paguosnektponuku, 2015. — 206 c¢. — 2227-8397. — Pexum pgocryna:
http://www.iprbookshop.ru/72203.html;

. Hlennuc, IllepByn Bupers nec 3a npepeBbsiMH. CUCTEMHBIM NOAXOM IS
COBEPILIEHCTBOBaHMs OusHec-monenu [DnekTtpoHHbli pecypc] / UlepByn
Hennuc ; mep. U. OxynpkoBanox pen. H. HapmuccoBa. — DnekTpoH.
TEeKCTOBbIE NaHHble. — M. : Anpnuna [la6numep, 2016. — 341 c. — 978-5-
9614-1896-5. — Pexxum moctyma: http://www.iprbookshop.ru/49290.html;

. YmpaBieHue NmpoeKTamMu [DJIEKTPOHHBINH pecypc] : yueOHoe nocooue / E. N.
Kynuenko, JI. FO. Buckora, . H. KopaGelinnkoB [u 1p.]. — DJIEKTPOH.
TEeKCTOBbIe naHHble. — OpenOypr : OpeHOyprckuii TocynapCTBEHHBIN
yauepcutet, 9bC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum
nocryna: http://www.iprbookshop.ru/61421.html

JlonmosiHUTE ILHAS JIUTEpPATYypa
(neyammvie u 271eKMpPOHHbIE UZOAHUS)
. bexteper C. MaliHI-ME@HEIKMEHT [DIEKTPOHHBIN pecypc]: peleHne OuzHec-

3aJa4 C TMOMOIIBI0 HHTENUIeKT-KapT/ bextepeB C.— DNEeKTpOH. TEKCTOBBIE


http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/49290.html

nanaeie.— M.: AmpnuHa [laGmumep, 2016.— 308 c.— Pexum pocryna:
http://www.iprbookshop.ru/43685.html.— DBC «IPRbooksy;

. Heroton, P. Ynpasnenune npoexkramu oT A 1o S [DaextpoHHsit pecypc] /
Pruapn HeroToH— DneKTpoH. TeKCTOBBIE JaHHble.— M.: AnbnunHa [Tabnuiep,
2016.— 180 c.— Pexum nocryna: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooksy;

. CypoBa H.IO. IIpoexkTHBII MEHEIKMEHT B COIMAILHOW cdepe W Tu3aifH-
MBbIIIIEHHUE [DNEeKTPOHHBIN pecypc]: yueOHoe mocobue sl CTYACHTOB BY30B,
oOywaromuxcst no cnenuainbHoctd  «Menemxkment»/ CypoBa H.FO.—
DneKkTpoH. TekcToBble naHHble.— M.: FOHUTU-JJAHA, 2015.— 415 c.—
Pexxum nocryma: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooksy;

. Yepnsk B.3. [lpuHumnel ynpaBneHuss NpOeKTaMU [DIEKTPOHHBIN pecypc]:
MoHorpadus/ UepHsak B.3.— DiekTpoH. TeKcToBbIe JaHHbIe.— M.: PycaiiHc,
2016.— 210 ¢.— Pexum moctyma: http://www.iprbookshop.ru/61645.html.—
OBC «IPRbooks»

Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«AHTepHeT»

1. https://[pmmagazine.ru/. XXypHain 00 ynpaBacHUN IPOCKTaAMU

2. http://[pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/cateqgory/biblioteka/prezentacii/

IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHII U IPOrPAMMHOI0
odecrieueHus
1. Arperatop paboThl € KOMMETEHIMSAMHU yuamuxcs. HHbopmaimoHHo-
KOMMYHMKAIIMOHHAsl IUIOHIaJIKa MO MpOeKTHON pabore «CoruaibHo-

npoekTHas ceTh Kommpaktucy: http://www.compractice.com/socstart/

VI. METO/IMYECKUE YKA3AHUS IO OCBOEHMIO
T CTUTIIAHBI


https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/
http://www.pmservices.ru/category/biblioteka/prezentacii/
http://www.compractice.com/socstart/

Peamuzammst  muctmmuinabl «OCHOBBI  MPOEKTHOM — JIEATEITLHOCTH
peIyCMaTpUBAET CIEAYIOIIME BUABI Y4eOHON padOThI: JIEKIWH, MPAKTHUYECKUE
3aHATHS, CAMOCTOSTEIbHYI0 palOTy CTYAEHTOB, TEKYIIMH KOHTPOJIb U
IPOMEKYTOUHYIO aTTECTAIHIO.

OcBoenue Kypca JIUCHUIUIMHBI «OCHOBBI TPOEKTHOM ACSTEIBHOCTH
npeanosjaraerT  pPeUTHUHTOBYIO  CHUCTEMY  OLIEHKHM 3HAaHUW  CTYJIEHTOB U
IpeIycMaTpuBaeT CO CTOPOHBI MpenojaBareist TEKYIIU KOHTPOJb  3a
MOCEIICHUEM CTYACHTaMH JIEKIUH, MOArOTOBKOM M BBIMOJHEHUEM BCEX 3aJlaHUMN
Ha MPAKTUYECKUX 3aHATHUAX C 00s13aTEIBHBIM MPEAOCTAaBICHHEM OTYeTa O padoTe,
BEITIOJITHCHHEM BCEX BHUOB CaMOCTOSTEIBHOW pabOThI, WTOTOBYIO TOJATOTOBKY
MIPOEKTAa BO 2 CEMECTPE.

[IpomexyTouHOM arrecraMed Mo JUCHHAIUIMHE «OCHOBBI ITPOEKTHOU
NESATETLHOCTHY SIBJIETCS 3a4€T, KOTOPHIHA TPOBOJUTCS B BUJIE 3AIIUTHI MPOEKTA.

B Teuenue yueOHOro cemectpa o0ydaromumcs: HyKHO:

e OCBOUTH TeopeTuueckuit Marepual (30 6amion);

e CBOECBPEMEHHO U YCIHEIIHO BBHITIOJHUTh BCE BHUABI CAMOCTOSITEIBHOU
paboTsl (70 GanoB).

CTyleHT cyHMTaeTcsl aTTECTOBAHHBIM MO AUCHUIUIMHE «OCHOBBI MPOEKTHOMN
JESATETLHOCTHY TIPU YCJIOBUU BBITIOJIHEHUS BCEX BHJIOB TEKYIIErO KOHTPOJA U
CaMOCTOATENbHOM pabOThl, IPEYyCMOTPEHHBIX YU€OHON IPOrPAMMOMN.

Kpurepuu onenku no aucuuruiiae « OCHOBBI MMPOSKTHOM AEATEIHLHOCTI IS
aTTecTalluM Ha 3a4yeTe cienyromue: 86-100 6amioB — «OTIIMYHOY» («3aUTEHOY), 76-
85 OamnoB — «xopomo» («3auTeHoy»), 61-75 OalIoB — «yIIOBIETBOPUTEIBHOY
(«3autenoy), 60 1 MeHee OaITOB — «HEYTOBIETBOPUTEIILHOY («HE 3aU4TEHOY).

[lepecuer OamaoB MO TEKYyIIEMY KOHTPOIIO M CaMOCTOSITEILHOW paboTe

MPOU3BOAUTCS MO hopmyre:
m

0; k;
Po) = ) |omae X 5.
l

i=1

rae: W= X" ki nus Tekyiero peTunra,



W= Y"_ kI aist ATOrOBOrO peHTHHTa;
P(n) — pelTHHT CTyICHTA,
M — o011ee KOJTMIeCTBO KOHTPOIBHBIX MEPOTIPHSTHIA;
N — KOJIMYECTBO MPOBEJCHHBIX KOHTPOIBHBIX MEPOIIPHSITHIA;
0; — GaJu1, MOMYYCHHBIH CTYJCHTOM Ha i-OM KOHTPOJIbHOM MEPOTIPHSTHH;
0/"** — MaKkCUMaJbHO BO3MOXHBIA 0all CTyJICHTA MO i-My KOHTPOJIBHOMY
MEPOIIPHSTHIO;
k; — BecoBoli k03(pPHULUEHT I-TO KOHTPOIHHOTO MEPOIPHUSTHUS;

ki* — BecoBoit KOA()GHUIUEHT i-rO KOHTPOIBHOTO MEPOIPHATHS, €CIH OHO

ABJIACTCA OCHOBHBIM, NI 0, €CJIN OHO ABJISACTCA JOIIOJIHUTCIbHBIM.

TpeOoBanuss K TpeACTABJICHHI0 W O(QOPMIICHHIO Ppe3yJabTATOB

CaMOCTOAATE/IbHON PadOThI

[Io mToram mHpoOXO0KIEHUS Kypca IPOBOAMTCS 3adeT. B pe3ysbTHPYIONIYIO
OLICHKY 110 Kypcy «OCHOBBI IPOEKTHOM NEATEIBHOCTH BXOIUT:

1. 3ammra TIpoekTa B COCTaBE€ NPOEKTHOW KOMAHJbI Ha KOMHCCUHU
IIpEenoaBaTeyied U 3KCIEPTOB Kypca MO0 YKa3aHHBIM IapaMeTpaM OLICHKH
IIPOEKTA;

2. Cpava kBaTH(PHUKAIIMOHHOTO T€CTa MO MPOSKTHOMY yrpaBieHuto PMI.

K cnade xBanm(uKalMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJIBKO MpPH
HaJUYUU OTMETKH O TPOXOXKICHUU 3allUThl MpoeKkTa (Jake eciau oHa Oblia

MPOBAJICHA).

dopmMa TeKyllell aTTecTalMU MPOEKTHbIX KOMAH/

OreHKa TPOABMIKEHUS MPOCKTA MPOBOJUTCS €KCHEICTLHO B TEUCHUE BCEH
paboThl KOMaHIBI HaJ MPOEKTOM. 3ajavya — OMpeAesieHHe TEKYIIeH CUTyaIluw,
COOTHECEHHE TIpoIiecca ¢ TPEOOBAHUSIMU ITAMTHOCTH PabOT HaJ MPOEKTOM.

COop JaHHBIX ¢ HACTABHUKOB MPOEKTHON pabOThI MPOBOAUTCS 110 (hopMary:



@O nacraBHUKa/Ha3BaHUE MpoekTa/ABTOp maen/nara/ OOIIas oneHKa KayecTBa
pabOThl KOMaH/IbI

OOmrast omeHka KadecTBa pabOTHl KOMaHIbl BhICTaBisieTca oT 1 1o 5
0aJlJIoB, TJIE

e | 6aymu1 = KoMaHJa He paboTaeT HAJ MIPOEKTOM;

e 2 Qamna = KOMaHAa Hayana paboTy Haja MPOEKTOM, MOSBUIICS 3aMBICEN U
o0Imue MpeacTaBleHHsl O 3aJadyax, HaJl MPOEKTOM paboTaeT HeOOoJbIIas
4acTh KOMaH/IbL;

e 3 Oasma = ecTb oOmMI MmiaH padOT, YacTh 33Jad IO MPOEKTY HaydajH
peann30BbIBATHCS;

o4 Oamna = ecTh MNpopabOTaHHBIM IUIaH PabOT, €CTh OTBETCTBEHHBIC 3a
BBITIOJTHEHHE padoT, 3alUIaHUPOBAHHBIC 3aJa4d BBIIOJIHSAIOTCS, HE BCE
napaMeTpsl pabOThl YUUTHIBAIOTCS;

e 5 fayIOB = KOMaHJIa YBEPEHHO JBIKETCS MO MPOEKTY, YCIEBAET MO CPOKaM
paboT COINIACHO aKTyaJbHOMY IUIaHY, COOJIIOAaeT Tpedyemble MapaMeTphbl
pabor.

HactaBHuKM TpOEKTHBIX KOMaHJ CHAIOT HWHGOPMALKI0 KypC-THAEPY
nuctuIuinHel «OCHOBBI MPOEKTHOM JnesTenbHOCTHY. Komanne maercs oOparHas

CBSI3b O CKOPOCTH M Ka4eCTBE pabOThl M PEKOMEHIAIIHNH 10 JaldbHEHIIeH padore.

Texkymass AMATHOCTUKA NPAKTUKY NPUMEHEHUA 3HAHUMN, YMEHUN U
HABBIKOB.

VYyammecs: HaOMIOAAIOTCS B JEATEILHOCTH. Bce mpereneHTsl MPOSBICHHUS
KOMITCTCHIIUM ~ yYJalIUMHUCS (DUKCUPYIOTCS Y BHOCITCS B KOMIIBIOTEPHYIO

nporpaMMmy 1o paboTe ¢ KommeTeHuusMu http://www.compractice.com/. Ilpu

BHECEHUU MPELEACHTOB YKAa3bIBACTCSI CTENEHb MPOSBICHHOCTH KOMITETEHIIUU:
1. CkimoHHOCTH (pa3oBble TPOSBICHUS  KOMIIETEHIIMM TPU  BHEIIHEH
MOCTAHOBKE 3a/1a4);
2. CnocoOHOCTh (YCTOWYMBOE TMPOSIBICHUE KOMIIETEHIIMM B HEUTPaJIbHOM

cpene);


http://www.compractice.com/

3. KommeTeHTHOCTDh (aKTMBHOE TPOSBIICHHE KOMIIETCHIINA B arpecCUBHOMU
cpelie, IpH CaMOCTOSITENIbHOM MOCTAaHOBKE 3a/1a4).
Pe3ynbTaTomM JaHHOTO OLICHUBAHUS SABJISIETCS TOSIBJICHUE JIMYHOTO MPOQPUIIS

KOMITETCHIIUH 1 TIPEIICICHTHI, COCTABIISIONIHNE MOPTHOINO yIaCTHUKA.

VII.  MATEPHAJIbLHO-TEXHUWUYECKOE OBECHEYEHHUE
JTUCHUATIIMHBI

Jlnst ocyiiecTBiieHHs 00pa30BaTeNIbHOTO IpoLecca N0 JUCHUIUIMHE « OCHOBBI
IIPOEKTHOM JIEATENBHOCTUY HEOOX0oAnuMa yueOHasi ayJuTOpUs ¢ MyJIbTUMEIUITHBIM

IIPOCKTOPOM U 3KPAaHOM.

[Tpunoxenue 1

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPAITAN

@euepanbﬂoe TroCyAapCTBEHHOC aBTOHOMHOC O6pa30BaTeJ'[BHOe YUPCKACHUC BBICIICTO 06pa3OBaHI/I$I
«/lanbHeBOCTOUHBIN (eaepaIbHbII YHUBEPCUTET)
(ABDY)

HIKOJIA 9dKOHOMUKHN U MEHE/IZKMEHTA



YYEBHO-METOAUYECKOE OBECIHIEYEHHUE
CAMOCTOSATEJBHOU PABOTHI OBYYAIOLIIUXCHA

o JTUCHUIIJIMHE «OCHOBBI HpOCKTHOﬁ ACATCJIbHOCTH

HanpasJsenue noaroroBku 45.03.01 ®@uJiosiorusi (MHOCTPAHHBIE SI3BIKH).
IpenogaBanue Gpuy1010ruYeCKUX IUCHUILINH (AHTJINHCKUN A3BIK)
dopma NOATOTOBKH OYHAS

r. BaraguBocTok
2016



Ilnan-rpa¢guk BHINOJIHEHUSA CAMOCTOATEIbHON padoThl MO AMCHMILIMHE B 1-

ceEMeECTpe
Ne Hara/cpoku Bun camocrostensHoR IIpumepHsble ®dopMma KOHTPOJILL
BBITOJTHEHUS paboTs! HOPMBI BPEMEHH
n/n Ha BBINOJIHEHNE
5-18 wenenn TToaroroBka K 3ammure 27 4acoB 3auer
IIPOEKTA

PexoMeHganuM 10 NMOATOTOBKE M 3aIMTE IPYIIIOBOIO MPOEKTAa
1. TloaAroToBKa K JEKLHSIM.

[TonroroBka HeoOxomuma sl 3)PEKTUBHOTO MPOXOKACHUS JEKIIMOHHOTO
3aHATUA. B Kypce mpeaycMoTpeH (opMaT «IepeBEpHYTOH JIEKLUU», B KOTOPOM
yYallMKACSd  CaMOCTOATENbHO HM3y4aeT Marepuail 1O  MpelOCTaBICHHOMY
IIPENOIABATENIEM KOHCIIEKTY U TOTOBUT BOIIPOCHI IPEMOAABATENIO IO COAEPIKAHUIO
Matepuana Imnepel  ayJUTOpHbIM  3aHATHEM. KOHCHEKT mpenocTaBisieTcs
npernojiaBaresieM sl CaMOCTOATEIbHOTO M3YYEHUsI TEMbl ydalluMcs B Haudale
npoxoxaeHus kKypca. OcHoBHast pabotra B ¢opMare MNEpPEeBEpHYTON JEKIUU
BEJIETCA MO YyriayOJeHWuI0 MNOHMMaHMs ©0a30BoMl MHGOpMAMK MO MNPOEKTHON
pabore.

2. Pabota Hag mpoeKkToMm.

PaboTy HaJ mpoeKkToOM CONMPOBOXKIAIOT MPENoJiaBaTelid, KypaTopsl Kypca U
sKkcrepThl. KoHCynbTauu npenojaBaTeieid U 3KCIEpTOB OPraHU3yloTCs B IITa0e
npoekTa B (¢opMare IMOCTOSIHHOTO TMPUCYTCTBUS. ITO JaeT BO3MOXKHOCTh
PETYJISPHOrO IOJYYEHHUS] KOHCYJbTAMKW NPOEKTHOW TPYNNOA M OTAECIbHBIMU
YYaCTHUKAMU.

BrinonHenne padboT MO MPOEKTY COMPOBOXKAAECTCS KypaTOPOM IMPOEKTHOM
rpynnel. Kyparop Ha3HayaeTcs Ha NPOEKT M SBISETCA KOHCYJBTAHTOM IIO
npoueaype padoTbl HaJ MPOEKTOM. BakHO: KypaTop HE SIBISIETCS YYaCTHHUKOM
IPOEKTHOM IPyIIIbL, T.€. HE BeAep padOTy MO COAEPKAHUIO U PealI3aluy MTPOEKTA.

KypaTtop oTBeuaeTr 3a TO, 4TOOBI yAEpKUBATh MPOIEAYPY PabOThI U pe3yiabTaT




npoekta. Kyparopom maroTcs peKoMeHAaluu U 0O0paTHasi CBSI3b O COOTBETCTBUU
3asiBJICHHOMY W YTBEPKJIECHHOMY IIJIaHY palOT MO MPOEKTY, & TAKKE M0 KaYeCTBY
COJZIEpKaHUsI IPOEKTA.

Pabora Han mnpoekToM Bexercs KoMaHIoil. KoiaumdecTBO y4acTHHKOB
MIPOEKTHOM KOMaHJIbl HE MeHee Tpex uenoBeK. OnTuManabHOE KOJUYECTBO- 3-6
YYaCTHUKOB.

Jist  adexkTnBHON paboThl HEOOXOAMMBI EXKEHEACTbHBIE BCTPEYH C
KypaTopoM IpOeKTa JJisi OLEHKH MPOABUKEHUS U KauecTBa paboThl. Takxke Hy>KHa
TEKyIllasi TOCTOsIHHAsA paboTa HaJ MPOEKTOM B TEYEHUE HENETU, YTOObI padOThI
OBLIM PaBHOMEPHO pPACIPEIEICHbI 10 BpEMEHU. B MOCIENHIOI HENET0 BpeMs
OyZAeT Hy>KHO Ha pe(UIEeKCUIO U MOATOTOBKY K 3alllUTe.

3. IloaroroBka m 3ammTa MPOCKTA.

Onenkoil 3(p(PEeKTUBHOCTH CaMOCTOATEIbHOM paboThl B Kypce «OCHOBBI
IIPOEKTHOU JESITEIIBHOCTU» SIBJIACTCS 3allUTa CAEIaHHOro Ipoekra. Ilapamerpsl
oneHuBaHUA onucanbl B lIpunoxkennu 2. IloaroroBka Kk 3ammure mnogpazyMeBacT
MOJIBEICHUE UTOrOB pabOThl U MOJArOTOBKY MpPE3EHTAlMM 3TUX PE3yJIbTaTOB Ha
KoMuccuto. [1oAroToBKy K 3aluTe >KenaTelbHO HAuYMHATH HE MO3Ke, 4yeM 3a |
HEJEIIO JI0 3aIIMUThI, TAK KaK MPHU MOATOTOBKE MOXET BO3HUKHYTh HEOOXOAUMOCTb
B JIONIOJIHUTENBHBIX paboTax Mo MPOEKTY.

3amura MmpoeKkTa COCTOMT M3 CEMU OCHOBHBIX MapaMeTpoB OLEHKH — B
o01ieM ciiydyae KOMaHJia IpoeKTa JOJKHA MPOJAEMOHCTPUPOBATh, YTO Y HEE €CTh
pe3yabTaT paboThl U ATOT Pe3yJbTaT KOMY-TO HYXKEH, YTO OHHM JEHCTBUTEIHHO
pabotamu ¥ B paboOTe MCHOJB30BAIM MPEIJIOKEHHBIH K OCBOCHHIO MaTepual.

Heo0xoaumo mpoaeMOHCTPUPOBATh UTO, yUallecs: pa3o0palnuch ¢ TEM Kak
paboTamu M TOHMMAIOT, KaK MWCIOJIb30BaTh B JlaJbHEHIIEM MOJy4YeHHbIC
TEOPETHUYECKUE 3HAHUS U TPAKTUYECKUIA ONBIT.

Kputepun OLEHKM «OTJIHYHO» («3a4YTEHO») — IMOJyYEHHE Ha 3alluTe

npoekta 100 u Gonee 6amioB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOXKICHUE

TCCTA.



Kputepun OnEHKH «XOpoIIo» («3a4TeH0») — IIOJIYyYEHHE Ha 3aIluTe

mpoekTa 85-99 0aioB, HEYCHENHOE MPOXOXACHUE TECTa WIM TOJyYCHHE Ha

3amuTe mpoekTa 60-84 Gaiia + yCrenrHoe IpoXoK/IeHHUEe TECTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayu1oB + YCIICITHOC IMMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMPICCI/Ieﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

HpI/I IIOATOTOBKE K 3alIUTC IPOCKTA IMPOBOANTCA HECKOJIBKO

IIPOMEKYTOUHBIX (DUKCALM PE3yJIbTaTOB IO BBIJIEICHHBIM NapamMeTpaMm. OTH

bukcanuu ABISIOTCS UHGOPMAIMOHHBIM U CTUMYJIHPYIONIMM MaTEpPHAIOM JUIs

nanbHeime paboTel Hax mpoekToM. Dukcanus pe3ylbTaToB MPOBOIUTCS

HpOCKTHOﬁ KOMaHHOﬁ Ha JIIOOOM 3Tare pa6OTI>I HaJl IIPOCKTOM.

OneHka rOTOBHOCTH 3aMbICJIA MIPOEKTA K pa3padoTKe.

1)

2)

3)

4)

[IpoayKT (IpOTOTHUII TPOAYKTA) UMEET MATEPUAIBHOE BBIPAKEHHE

O10 wmoOunbHOe mnpwioxenue, 110, cailT, peraaMeHT, colHUaIbHOE
MEPOTIPUATHE U T.1.....

[TponykT pemiaer mpoOaeMy UM 3aKpbIBAET CYMIECTBYIOMMMA NeDUIUT WU
JTAET BBITOY

VYnpomraet paboTy/*Ku3Hb/iporiecchl/mporeaypbl B BY3e u He ToJIbKO

EcTh KOHKpETHBIE JTHIIa, 3aMHTEPECOBAHHBIC B PE3yJIbTaTax MPOCKTA.

Kpome 3akazumka ecTh eie KTO-TO KOMY 3TO HY)KHO M OHHM OYyIyT ITHUM
I0JIE30BaThCS

[TpoayKT maet ka4eCTBEHHOE N3MCHCHHE

(Mayioe) ympoIaeT MpoIecc/mpoueaypy — T.6. MEHSET Cpeny BHYTpPH
(IPOEKT ymy4lIeHHUs)

(OosbIlIOE) U3MEHSIET OPTAHU3ALMIO IEATEILHOCTH — T.€. MEHSIET CaMy Cpeny

(IPOEKT pa3BUTHSA)



5)

EcTh CBs3b TpoekTa ¢ IpPYrdMU TMPOCKTHHIMH HHUIMATHBaMu (DTO HE
00s13aTEBHBIN TTApaMETP, HO €T0 HATMYNE KETATESIHHO)
B pabote ecTh moHNMaHUE Kak MPOCKTHASI MJIes CBsSI3aHa C IPYyruMu (0OMeH

pecypcaMu, JOTOJTHEHUE Pe3yIbTaTaMu.

OneHka roTOBHOCTH NMPOEKTA JIJIsl 3aIMThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHIECTBYIOIICH MOTPEOHOCTH WM TEXHUYECKOIO
3a/laHns TpeOOBaHMK OT 3aKa3yuKa WJIM ONMCAaHWE MPOOJIEMBI C aHATU30M
CUTYalUU.

EcTb pe3ynabpTar paboThl HaJl MPOEKTOM: MPEJICTABICH KIIPOIYKT» IIPOCKTA.
CnenaHo cpaBHEHME IUIaHA TMPOEKTHBIX paboT ©  (HaKTHUECKOTro
JIOCTUTHYTOT'O pe3yJibTaTa.

Cnenano onucanue xoja paboThl HAJl IPOEKTOM:

[IpencraBieHa KomaHAa MPOEKTa, OMUCAHBl POJIM M 3aJaud Ka)Jaoro
y4acTHHKA

[IpeacraBneH mjaH NPOEKTa C YyKa3aHUEM CPOKOB U paclpelesieHue
pPeCypcoB, C OTPaKEHUEM TIAHOBOTO U (DAKTUUYECKOTO UCTIOTHEHUS
[IpencraBieH COUCOK CTEUKXOJJIEPOB, MX OXHIAAHWUM W OIMCAHUE, KakK
MPOAYKT X YAOBJIETBOPSET

[IpencraBiieHO ONMMCaHKE OPraHU3aIMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,
MPUMEHEHHBIX KOMaH0M

[IpoBenena pedmekcuss - BHYTpeHHHM pa3bop MpPOEKTa, C OTMETKOMN
HACTaBHUKA MPOEKTA O IPOBEICHUU PeIICKCUN.

[IpencraBien pa3zdop KOMaHIOW MpOeKTa: Kak Obl KoMaHAa paboTrana u
Kakux ObI OITMOOK M30ekata, eciid Obl JIes1all IPOEKT elle pas?
[IpencraBien pazdop TEOPETUUECKOTO Marepuaia Kypca, MPUMEHEHHOTO B
X0J1¢ pabOTHI

[To nanHBIM mapaMeTpam MPOBOAUTCS OLICHKA MPOeKTa. OTCYTCTBUE KAKOM-

an0o yactu paboOT He SBISETCS OCHOBAHWEM JUIsl HE Jomycka K 3ammre. OLeHka

MPOBOJUTCS MO 0AJUILHOW CUCTEME IO KaXIOMYy apameTpy.



IIapaMeTphl OlIEHKH NIPOEKTA, NIPEACTABJIEHHOI0 KOMAHJI0M HA 3alUTY

[Tapamerp oneHkn Komunyectso
HauMCIseMBbIX 0aIoB

1 CooTBeTCTBHE MPOCKTA Ot 0 1o 20 dautoB
npobeMe/moTpeOHOCTH/TPEOOBAHHUIO

2 Hannuue nmons3oBarens npoaykToB/pe3yabTaTtoB nmpoekta | Ot 0 mo 20 6amioB
3 Hosuszna npoaykros miis IBOY Ot 0 1o 20 6amioB
4 OpUrHHATBHOCTH MPOIYKTA Ot 0 1o 20 6amioB
5 Hcnosb30BaHHBIN HHCTPYMEHTAPU I Ot 0 1o 20 6amnoB
6 Komannnast pabota, pactipenenenue pojei Ot 0 1o 20 6amnoB
7 KauecTBo mpoBeneHHoi peduiekcuu Ot 0 1o 20 6amnoB

Bcero 140 6amuios




[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUYPCKACHUEC BBICIICTO O6p330BaHI/I$1
«/{aabHEeBOCTOUYHBIN (eepabHbIN YHUBECPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

®OH/J ONEHOYHbLIX CPEACTB

Mo JMCHUIIJIMHE «OCcHOBBI HpOCKTHOﬁ ACATCIBbHOCTH

Hanpasaenue noarorosku 45.03.01 ®unosiorusi (mHocTpanubie a3bikn). [IpenonaBanne
ustooruyecKuX IMCHUIIMH (AHTJIMIACKUN A3bIK)
DopMa NOATOTOBKH OYHAS

r. BmaguBocTok
2016



IHacnopt ¢oHIA O1LIEHOYHBIX CPEICTB

Kon n ¢popmysimpoBka

Jrtanbl GOPMUPOBAHUS KOMIIETEHIIMH

KYJbTYPHBIE PA3JIUYUSL

KOMIETEHIINH
OK-3 cnocoOHOCTb MPOSIBIATH 3HaeT CIIOCOOBI IPUHATHS PELICHUN B YCIOBUIX
UHUILUATUBY U IPHHUMATh HEOMPEIEICHHOCTH
OTBCTCTBCHHBIC PCILICHUL, Vmeer HPOSABJIATH MHULMATUBY ¥ IPUHUMATH
0CO3HaBasi OTBETCTBEHHOCTH 32 OTBETCTBEHHBIE PELIEHHS
pe3ynbTaThl cBOeH B =
NIPOBECCHORATBHOM NeATETBHOCTH najieer HABBIKAMH TIPUHATUS PEIIEHUH B YCIOBHUSIX
HEOIpeIeIeHHOCTH
3HaeT COCO6BI OPraHu3aliK KOJUIEKTHBHOM JIEATENHOCTU
C Y4ETOM STHHYECKUX, KOH(PECCHOHAIBHBIX U
KyJIBTYPHBIX Pa3IudHil
OK-13 cnocobHocTh paboTath B VYmeer OPTaHU30BBIBATH TPYIIIOBYIO PAbOTY C yIETOM
KOJUICKTHBE, TOJIEPAHTHO ITHUYECKHUX, KOHPECCUOHANBHBIX M KYJIbTYPHbIX
BOCIIPUHUMAsI COLMAIIBHBIE, paznuuuit
THUYECKHE, KOH HOHAIIbHBIE U
J eCKite, KOH(ECCHOHANLHEIE Bunaneer HaBBIKAMH KOMMYHHUKAIMH, OPraHU3aLHH,

TJIAaHUPOBAHU A KOJUICKTHBHOM JACATCIBHOCTHU C
Y4YCTOM 3THHYCCKHUX, KOHQ)GCCI/IOHEU'ILHBIX u

KyJIbTYPHBIX Pa3iInanii

Ne Kounrtpoaupye- Koas! u 3Tanst OnenounIe cpeacTEa
n/;1 MBI€ Pa3ie/Ibl q’OPM“POBaHl{ﬂ TeKylui TPOMEKyTOYHAS
AUCHHUTLIUHBI KOMIeTeHInii KOHTPOJIb aTTecTanus
3HaeT
CITIOCOOBI
TIpHHTA Tpynmosoe IMpoexr (ITP-9), Tect (I1P-1): Bompock
pELICH B | TBOpUYECKOE 1-30
yenoBusix | 3amanue (ITP-13)
Heonpeen
€HHOCTH
yMeeT ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
HPOSIBJISTE | TBOPYECKOE 1-30
uauimatus | saganue (ITP-13)
Temsr 1-8 yu
3. OK-3 | mpuHuMaT
b
OTBETCTBE
HHBIC
peneHus
BIIaJIEET I'pynnosoe IMpoexkr (ITP-9), Tect (I1P-1): Bompock
HaBBIKAMU | TBOPUYECKOE 1-30
npussaTus | 3aganue (ITP-13)
pelieHuit B
YCIIOBUSIX
Heomnpezaen
€HHOCTH
Temsr 1-8 cnoco0sl | I'pynmosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
OpraHu3al | TBOPYECKOE 1-30
4, OK-13 307 saganue (ITP-13)
KOJUIEKTHB
HOM




JIeSITeIILHO
cTu ¢
y4eTOM
STHHYECKH
X,
KoHpeccHo
HaJbHBIX U
KyJIbTYypPHBI
X
paznuuui

OpraHHu30B
BIBAThH
IPYIIIOBY
10 paboTy ¢
y4eToM
STHHUYECKU
X,
KoH(peccHo
HAIIBHBIX U
KyJIbTYPHBI
X
paznuuuit

I'pynnosoe
TBOPYECKOE
saganue (ITP-13)

IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMHU
KOMMYHHUK
anuy,
Oprasu3arg
uH,
IUTaHUPOBA
HUS
KOJUIEKTHB
HOM
JIeSITeIILHO
cTu ¢
y4eToM
THUYECKH
X’
KoH(peccno
HaJIbHBIX U
KyJIbTYpPHBI
X
paznuuui

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30




3a‘leTHO-3K3aMeHaHI/IOHHBIe MaTepHuaJbl

OneHovHbIe cpeacrea aJist HpOMe)I(yTO‘IHOﬁ arTrecranmmn

HUTorosbiil TECT

Bonpoc Ne 1. [IpoekT cyMTAOT ycHemHbIM, KOT1A:

1) TIIpoaykr mpoekTa Mpou3BeICH

2) Kyparop nmpoekra 00BSBISET O 3aBEPIICHUH MPOCKTA

3) TIpomyKT mpoeKTa MepexouT B ONICPAIIMOHHYIO CTAIHIO C TEM, YTOOBI
COITPOBOXKATh MPOIOJDKAFOIINECS aCTICKThI IIPOCKTA

4) Pe3ynbTarhl MIPOEKTa COOTBETCTBYET OKUJAHHUSIM 3aKa34unKa U IPYTUX

YYaCTHUKOB

Bonpoc Ne 2. B xo/1e KOHTPOJIsI HCTIOJTHEHHSI PaGOT MO MPOEKTY PYKOBOAUTE/b ITPOEKTA
y3HaeT, YTO 3alJIAHUPOBAHHBIE HA OTYETHBIH MepPUo PadoThI He ObLIH
BBINOJTHEHBI B IOJTHOM 00beMe U TPedyeTcsl I0MOJIHUTETbHOE BpeMsl IJIf
UX 3aBepiieHus. UTo J0/KeH ¢/1eJIaTh PYKOBOIUTENb MPOEKTA B MEPBYIO

ouepenb?

1) W 3BecTuTh pyKOBOJCTBO O CPBIBE CPOKOB MPOEKTA
2) CdopmupoBarh 3arpoc Ha U3MEHEHHE CPOKOB MTPOEKTa
3) IIpoananu3upoBaTh BIMSHHE CIBUTA CPOKOB HA BCE MTAPAMETPHI IPOEKTA

4) HaiiTu 1 HaKa3aTh BUHOBHBIX B CPBIBE CPOKOB IO IPOEKTY

Bonpoc Ne 3. B KoHe4yHOM HTOre, pa3HOIJIACHA MEXKAY 3aUHTEPeCOBAHHBIMH JTULIAMM

MPOEKTA, J0JKHO Pa3pemiaTbesi B MOJb3Y:

1) PykoBoauTens mpoekTa
2) Beicuiero pykoBocTBa
3) MHcnonusromeit opraHu3anun

4) 3axa3unka




Bomnpoc Ne 4.

Oo0s3aTe/IbHBIMY NPU3HAKAMHU MPOEKTA SABJISIIOTCSH:

1) KonHedHOCTH (HanMuMe Havasa U OKOHYAHUS ), BRICOKUH OIOJIKET,
TEXHOJIOTHYECKAsI CJI0KHOCTD
2) Beicokuii OroKeT, TEXHOIOTNYECKas CI0XKHOCTh, YHUKAIBHOCTH (HOBU3HA)
3) TexHonoruyeckas CI0XHOCTb, YHUKAIBHOCTh (HOBU3HA), HATMYKE IIeTICH
4) VYHHKaTbHOCTH (HOBH3HA), HAJMYHUE LIEJeH, OTPaHUUYEHHOCTh BO BPEMEHH
Bonpoc Ne 5. B onpenesieHun npoekTa, TepMUH BpeMeHHOE 03HAYAeT, YTO:
1) TIpoeKThl NCTIBITHIBAIOT HEAOCTATOK BO BPEMEHH
2) Kaxnplii mpoekT uMeeT onpeaeIeHHOe BpeMs Hadalla U OKOHYaHHUS
3) IIpenmpusitue 3aBepIIMTCS B HEONPEACIEHHOE BpeMs B OymyieM
4) IIpoexTsl MOTYT OBITH IIPEKPAIIEHBI B JII000€ BpeMs
Bonpoc Ne 6.  Yto B 00sibIIeii cTeneHU OTBeYaeT MOHATHIO 00 ITane npoexkra?
1) WHrepBasnsl BpeMEHH OT MOAMUCAHNS KOHTPAKTA 0 Havasia MPOU3BOJCTBA U OT
Hayaja MPOU3BOACTBA IO €ro MPEKPALEHUS
2) Habop mormuecku B3anMOCBSI3aHHBIX pabOT MPOEKTa, B IPOLIECCE 3aBEPILICHHUS
KOTOPBIX JIOCTUTAETCS OJIUH U3 PE3YyIbTaTOB IIPOEKTA
3) HHaTrepBan BpeMeHH B paMKax >KU3HEHHOTO IMKJIA TIPOEKTA, B TCUCHHE
KOTOPOr'0 COCTOSIHAE IIPOEKTA HE NMPETEPIIEBAECT KAUECTBEHHBIX U3MEHEHUM
4) TIlepuon BpeMeHH He Oornee rosa
Bonpoc Ne 7. Uto B 0osib1IIeli cTeNeHH OTBeYaeT YNPABJIEHYECKOMY MOHATHIO KIIPOEKT»?
1) Heo0xoauMOCTh B OTpaHUYEHHBIE CPOKH MPH OTPAHUYCHHBIX 3aTpaTax
JTIOOUTHCS peaTn3aIiii HEKOTOPOH CUCTEMBI B3aUMOCBSI3aHHBIX IIeJIeH
2) KoMITIeKT TeXHUYEeCKOH TOKYMEHTAIINH, OTIPEACIISIFOIININ H3/IeIHe W
COOpYKEHHUE
3) Heo6xoauMoCTh BHIIOTHEHUS TEKYIIUX MJIAHOBBIX 3a/laHHH
4) Heo0X0oauMOCTh YIPaBICHHUS PECYPCaMH B YCIOBHSAX OTPaHHYSHHBIX

(huHAHCOB




Bonpoc Ne 8. Yem xapaxkrTepusyercsi okoHuaHue ¢a3bl npoexrTa?

1) BrinonHeHbI Bce pabOTHI B paMKax TaHHOU (a3bl
2) TlpuHATHI BCe pe3yninbTaThl padoT 10 TaHHOU (a3e
3) PaGotsl cnenyromieit Gas3bl yxe MOTYT OBITh HAYaThI

4) TIlo cpokam B rpaduke MOIOILIA 1aTa 3aBEPIICHUS JAHHOK (a3bl

Bonpoc Ne 9. Koraa moryT 00HOBJASITHCA MJIAHBI MPOeKTAa?

1) Ha ¢a3ze mannpoBaHus IPOEKTa
2) B nr000ii MOMEHT B T€UEHHE IPOEKTA, ECIIH ITO HEOOXOIUMO
3) Ilnanbl mpoekTa yTBEPKAAIOTCS OJUH Pa3 U HE OOHOBISIOTCS

4) B nauaye kaxoi (as3bl MpoeKTa, 3a UCKIIOYCHUEM MTOCIIeTHEH (a3bl

Bompoc Ne 10. OcHoBHas 3a1a4a, cTOSIIIAS Nepe]l PYKOBOANTEEM NMPOEKTA B X0/1€ ero

HCIIOJIHCHHA, - 3TO:

1) KonTposs xoma pabot
2) OO0ecneueHne y4aCTHUKOB ITPOEKTa HEOOX0ANMON HH(pOpMauen
3) Koopnunanus u uHTErpanus padoT

4) MotuBanus y4aCTHUKOB ITPOEKTA

Bonpoc Ne 11.  Koraa 3auHTepecoBaHHbIe CTOPOHBI HMEIOT HauOO /Ib11Iee BJUsIHME HA

NMPOeKT?

1) B nHagane npoekra
2) B cepenuHe mpoekTa, KOrJa uayT OCHOBHBIE 3aTPAThI
3) B konue npoekTa, KOraa MpOUCXOIUT PUEMKa PadoT

4) B Teuenue Bcero nmpoekTa




Bonpoc Ne 12. BrpisiBJjIeHUe 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA MPOUCXOAUT:

1) o yTBepkIeHHs ycTaBa MPOCKTa
2) Jlo yTBepKIeHUsI IJIaHa YITPABICHHS TPOSKTOM
3) /o Hayana paboT MO MPOCKTY

4) B TeueHue BCEro npoeKTa

Bomnpoc Ne 13.  KosmuecTBO 3TANOB KU3HEHHOI0 IMKJIA MPOEKTA B MEPBYIO oUepeb

onpeaejaseTrcs.

1) TIpoJoIKUTENBHOCTBIO IPOEKTA
2) bBromkerom npoexra
3) IloTpeGHOCTSIMH KOHTPOJIS

4) KonndecTBOM y4aCTHHUKOB ITPOEKTA

Bompoc Ne 14. Hau6oJiee TouHOe onpe/iejieHHe 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA —

3TO...

1) Bce nuna, OT KOTOPBIX 3aBUCHT YTBEP)KJICHUE TPOCKTA

2) Bce nmuia, mHTEpECH KOTOPHIX 3aTPArHBAIOTCS B PE3YIbTATE BHIMOTHEHUS
IIpOEKTa

3) Bce nua, sBisronMecs HENOCPEICTBEHHBIMU MOTYYaTEISIMUA KaKUX -JTH00
pE3yJIbTaTOB IPOEKTA

4) TlomHBIN KPYT COTPYAHUKOB KOMITAaHHH, 33/ICHCTBOBAaHHBIX B POCKTE

Bonpoc Ne 15.  KoHTpoJibHasi TOUKA B IPOEKTe I3TO:

1) Cpox BBIOJHEHUS IPOEKTA, ITAIA MPOEKTA, TOPYUEHUS 110 MPOEKTY

2) Tlokasarenb, IO KOTOpOMY OlleHHBaeTcst 3P PEKTHBHOCTH EHCTBUH, TPOIIECCOB
U QYHKIMHN ynpaBiaeHUs

3) IlnanoBas nata OKOHYAHUS MPOEKTA UM MEPOIIPHUATHS

4) 3HaynMoe coOBbITHE MPOEKTa WK MpoIiecca, OTpaskaroliee MoTydeHrne

HU3MCPUMBIX PE3YJIIBTATOB U UMCIOIIEC TOJIBKO CPOK OKOHYAHUSA




Bomnpoc Ne 16.

1)

2)
3)

4)

PykoBoauTenb mpoekra 3T1o:

CoTpyIHHK, OTBEUYAIOIINH 32 JTIOCTHKECHHUE IIeJIeH MTPOEKTa U OTIePaTUBHOE
yIIpaBJICHUE TPOEKTOM

[Toxpasnenenue, oTBeyaroIee 3a MPOEKT B LIEIIOM

OcHoBHOE PO(UIBHOE NOpPa3AEICHUE B COOTBETCTBUH C IIPEIMETHON
00J1aCcThIO IPOEKTA

PYKOBO,I[I/ITCJ'II) nmoapasaAciICHus, OTBCYAIOMICTO 3a IMIPOCKT B LCJIOM

Bonpoc Ne 17.

1)
2)
3)
4)

O0s13aTE/IbHOI 0CO0CHHOCTBHIO NPOEKTA SIBJISIETCH:

Boljenenre OTAENbHBIX ITATHBIX JOHKHOCTEN ISl IPOEKTa
HasnaueHue cienuanncToB Ha OCHOBE BPEMEHHBIX TPYAOBBIX 10TOBOPOB
Ha3nauenue criennanrcToB B KOMaHy Ha BDEMEHHBIE POJIU

Briaenenue pykoBoauTenei noapa3ieieHuil B IpOEKT

Bonpoc Ne 18.

1)
2)
3)
4)

Hau6os1ee BaskHbIH NPUHIMI, HCIIOJIb3YeMbIH NPU pa3padoTKe CHCTEMbI

KOHTPOJIsI, CJIeTyIOLIii:

Bce 4T0 MOYKHO IIPOKOHTPOJIMPOBATH, HAZ0 KOHTPOJIUPOBAThH

CucreMy KOHTPOJIS HAJI0 CTPOUTH CBOEBPEMEHHO — YEM paHbIIIE, TEM JIyUIle
He Hao KOHTpOIMPOBATH BCE, UTO MOKHO KOHTPOJIUPOBATh

CucreMy KOHTPOJIS HAJI0 CTPOUTH CBOEBPEMEHHO — BO BPEMs IIJIaHUPOBAHUS

IIPOEKTa

Bompoc Ne 19.

1)
2)
3)
4)

BaskHoe coObITHE TPOEKTA, 00BIYHO CBSI3AHHOE €O CMEHOM (a3 niamn

JOCTHKCHUEM OCHOBHBIX pP€3yJ/IbTAaTOB, HA3LIBACTCH:

Bexa
Tpurrep
IlepekmroueHue

®nar




Bomnpoc Ne 20.

Bac Ha3HAYKUJIM OTBETCTBEHHBIM 32 BBINOJTHEHUE onpeaeJIcHHOTro 0J10Ka
pﬂﬁOT MMPpOo€EKTAa, ABJAIOLICTI0CS YaCTbI0 BCEI'0 IMIPOCKTA, IPEACTABUIIN
COTPYAHUKOB, C KOTOPLIMH Bnol 6y11eTe Ipu 3TOM B3aMMO/I€iCTBOBATD. BLI,

CKoOpee BCEro, ABJIACTECh:

1) MeHemkepoM MpoeKTa
2) Kyparopom npoekra
3) UYiieHOM KOMaH[IbI IPOCKTA
4) 3aka3unKkoM IpPOEKTa
Bonpoc Ne 21.  Omnpenensis KpuTepuM ycnexa npoekTa, Bol B nepByio ouepeab BoIOpaIn
(popMmyUpOBKY:
1) CHU3UTH U3AEPKKH MPH TPAHCTIOPTHPOBKE
2) 3HAYMTENBHO YIYUYIIUTh KAYeCTBO OOCITYKHBAaHUS KIIMEHTOB
3) IloBbICHTH MPOMYCKHYIO CIIOCOOHOCTH TepMuHaNa Ha 10%
4) PemmTh r1aBHYIO IpoOJIEMyY IPOEKTa
Bonpoc Ne 22.  Bb16op, BHegpeHHe U NOJieP:KKa HHPOPMAIIMOHHOI CHCTeMbl YIIPaBJIeHUs
NpoeKTaMHu U 00yueHHe YYACTHHKOB IpoeKTa padoTe ¢ Hell 3TO 3a1a4a:
1) TlIpoektHOro oduca
2) PyxoBomuTens mpoekTa
3) Paboueit rpynms
4) Oprasau3anroHHOTO mTaba
Bonpoc Ne 23.  Eciin MeHeIkep NPOEKTa He MOKeT Pa3pelinTh TPYIHOCTh B MIPOEKTe HA
CBOEM YPOBHeE MOJHOMOYHi, OH 10JI5KeH 00pPATHTHCS:
1) K cBoemy HemocpeacTBEHHOMY HaYaJbHUKY
2) K kyparopy npoekra
3) K pykoBoauTento mpoduIbHOTO MOIpa3aeIeHuUs

4)

B OpranuzanroHHbIi mTad




Bonpoc Ne 24.  Pa3jesieHune 0TBeTCTBEHHOCTH 32 1eJIM NPOEKTa, pa3penieHue HauboJiee
CJI0’KHBIX NPO0JIeM, YKPYIIHEHHbIH KOHTPOJIb IIPOEKTa — 3TO NPUMepPbI

NPSIMBIX 00S13AHHOCTEI:

1) PykoBomguTens mpoekTa
2) Kyparopa nmpoekra
3) CotpyaHuka mpoekTHOro oduca

4) 3aka3unka mpoeKTa

Bomnpoc Ne 25.  PykoBoaute/ib paGoueii rpynmnsl, 3aka3yuk, PykoBogurenb mpoekra,

KypaTop npoekra - Bce 3T0 IpuMepbI:

1) TIpOeKTHBIX TOIKHOCTEH
2) CrenuanucToB IpoeKTa
3) IIpoekTHbIX posei

4) OpraHu3alvOHHBIX eIUHHII TPOEKTa

Bonpoc Ne 26.  Ha kakoii ¢a3e :KH3HEHHOT0 IMKJIA MPOEKTA YYACTHUKHU UMEIOT 00JblIIe

BCEro BO3MOKHOCTEH MOBJIUSITHL HA KOHEYHbIE PeE3yJIbTaThl l'[pOCKTa?

1) Peanuzanus
2) Pazpaborka
3) Konmermnust

4) 3aBepuieHne




Bonpoc Ne 27. Kakoii 1oKyMeHT Npe0CTABJIAET PYKOBOAUTE/IIO MPOEKTA MOJTHOMOYHSA HA

BOBJICYECHHUE OPIraHU3aAllUOHHBIX PECYPCOB B npoeKT?

1) Ormucanue coaepkanus
2) TexHHKO-DKOHOMHYECKOE 00OCHOBAHHUE IMPOCKTA
3) Ilacmopt mpoekra

4) Pacnucanue UCHOTHEHUS paboT

KpnTepnn BBICTABJICHHUA OLHCHKHA CTYACHTY Ha 3a4€TC 110 JUCIHHUILJINHE

«OCHOBBI leOCKTHOﬁ ACATECJIBHOCTH»

3amura NpoeKTa COCTOUT U3 CEMU OCHOBHBIX MapaMETPOB OLIEHKH — B 00IIEM
cllyqae KOMaHAa IPOEKTa JOJDKHA NPOJEMOHCTPHUPOBATh, YTO Yy HEE €CTh
pe3ynbTar paboThl U 3TOT pPE3yJbTaT KOMY-TO HY>KEH, YTO OHHM ACHCTBUTEIBHO
paGotasiu 1 B paboTe HCIOJIB30BAIN MPEAJIOKEHHBIM K OCBOEHHUIO MaTepHall.

Heo0Oxoaumo mpoaeMOHCTPUPOBATh UTO, yYalluecss pa3o0palnuch ¢ TEM Kak
paboTanM W TOHUMAIOT, KaK WCIOJb30BaTh B JaJbHEHIIEM MOJy4YCHHbIE
TEOPETHUYECKUE 3HAHUS U IPAKTUYECKUIA OIBIT.

Kpurepuu OLIEHKH «OTJMYHO» («3aYT€HO») — TMOJYyYE€HHE Ha 3alluTe
npoekta 100 u Gonee 6amtoB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOKICHUE
TECTa.

Kpurepuu o1ieHKH «XOpPOLIO» («3a4TEHO») — MOJYyYEHHE Ha 3aIUTE TPOEKTa
85-99 OGamioB, HeyCHenrHOE MPOXOXKJACHHE TEeCTa WM TOJY4YEHUE Ha 3allluTe
npoekTa 60-84 6ana + ycrnenHoe IpoxXoKIeHUE TECTA.

Kpurepuu OLEHKH «yI0BJIETBOPHUTEJIBHO» («3aU4T€HO») — MOJY4YEHUE Ha
3aiuTe npoekTa Menee 60 6aIOB + yCHemnHoe MPOX0KICHUE TECTa.

Kpurepuu o1ieHKH «Hey10BJIeTBOPUTEILHO» («HE 32a4TEH0») — MOJIyYeHUE
Ha 3amuTe mpoekTa MmeHee 60 6amIoB + He caya TecTa.

bautel BEICTABIIOTCA KOMUCCHEN, IPUHUMAIOIIEN POEKT Ha 3aIlUTE.



OneHKa rOTOBHOCTH 3aMbICJIA MPOEKTA K pa3padoTKe.

1.

[TpoaykT (mpoTOTUI TPOAYKTA) UMEET MaTEPHAIbHOE BHIPAKEHUE

D10 MoOwibHOe mpuioxenue, [10, calT, peraamMeHT, CoOIHaIbHOE
MEPOTPUATHE U T.J.....

[TpomykT pemraer mpoOaeMy WK 3aKphIBACT CYIIECTBYIOMMHA TeHUITUT UITU
JTAET BBITOY

Ympomaet paboTy/>ku3HB/TIporiecchl/poreaypsl B BY3e u He Tobko

EcTb KOHKpETHBIE NI, 3aMHTEPECOBAHHBIE B PE3yJbTaTax MpPOCKTa.

Kpome 3akazumka ecTh €lle KTO-TO KOMY 3TO HY)KHO U OHHU OyIyT 3TUM
N0JIb30BaThCA

[TpoaykT maeT KauecCTBEHHOE H3MEHEHHE

(Manoe) ympolaer Npolecc/Mpoueaypy — T.€6. MEHSET Cpely BHYTPH
(IpOEKT yy4IIeHus)

(OosbII0€) U3MEHSET OPraHU3ALMIO AEITEIbHOCTH — T.€. MEHSIET CaMy CPey
(IpoeKT pa3BUTHS)

EcTh cBsI3p TpoekTa C JIpYrUMH MPOCKTHHIMH HWHHUIMATHUBaMH (DTO HE
00s13aTeNbHBIN TTapaMETP, HO €r0 HAMYKE KETATEeIIbHO)

B pabote ecTh noHMMaHUE KaKk IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (0OMeH

pecypcamMu, AOTOTHEHUE pe3ybTaTaMu

OIIeHKa IF'OTOBHOCTH IIPOCKTA NJIA 3AIIINTbI

1.

CnenaHo omnMcaHue CYIIECTBYIONIEH MOTPEOHOCTH WM TEXHUYECKOTO
3agaHus TpeboBaHui OT 3aka3zumka Wik OnucaHue npoOieMbl ¢ aHAIU30M
CUTYaIUH.

Ectb pe3ynbrar paboThl HaJl MPOEKTOM: MPEACTABICH «IIPOIYKT» MPOEKTa,
CIeTIaHHBIN COTJIACHO TPEOOBAaHN K UCTOYHHUKY MPOCKTA.

CnenaHo cpaBHeHME IUJIaHA MPOEKTHBIX paboT ©  (HaKTHUYECKOro
JOCTUTHYTOTO pe3yJIbTara.

CI[CJIaHO OIIMCAaHUC XO04a pa6OTBI Hal IIPOCKTOM:



* IlpeacraBneHa KoMaHJa MPOEKTA, OIMUCAHBI POJW W 33Ja4dl  KaXKIIOTO
YYaCTHHKA.

* [IlpencraBieH IuIaH NPOEKTa C YKa3aHHMEM CPOKOB U pacIpeicicHue
PECypcoB, C OTPaKEHUEM TUTAHOBOTO U (DAKTUYECKOTO UCIIOTHEHHUS.

* IlpencraBineH CHHCOK CTEUKXOJIIEPOB, UX OXUIAHWM M OIMCAHHE, KAK
MPOIYKT UX YAOBICTBOPSIET.

* [IlpencrapieHo onucaHue OpPraHU3aIMOHHBIX M TEXHOJOTHUYECKUX PEIICHUH,

* MPUMEHEHHBIX KOMaHOM.

5. IlpoBenena peduiekcuss - BHYTPEHHHI pa300p NPOeKTa, C OTMETKOU
HAaCTaBHHKA TPOEKTA O POBEICHUN PEIICKCHHN.

* IlpeacraBien pa3dbop KOMaHIOW MpoekTa: Kak Obl KOMaHJa paborana u
KaKuX ObI OITMOOK M30ekata, eciid Obl JIes1all IPOeKT ellle pas?

* IlpencraBneH pa3dop TEOPETHUIECKOTO Marepuajga Kypca, MPUMEHEHHOTO B
xo0Jie paboThI.
[To maHHBIM mapaMeTpaM MPOBOIUTCS OlleHKa MpoekTa. OTCYTCTBUE KaKOii-

7100 YacTH paboT HE SIBJISETCS OCHOBAHUEM JIJIA HE JIOMycKa K 3ammuTe. OmeHka

MPOBOJUTCS MO OAJUIBHOW CUCTEME IO KaXAOMY IapameTpy.

IIapaMeTpbl OlIEHKH NPOEKTA, NPEJACTABJIEHHOI0 KOMAHJI0M HA 3alMTY

ITapameTp oLeHKH KonnuecTtso
HAuuCIIAeMBbIX OanoB

1 CooTBeTcTBHE TPOEKTA Ot 0 no 20 6annoB
npo0eMe/moTpeOHOCTH/TPEOOBAHUTO

2 Hanuumne monp3oBarens npoaykTos/pe3yasTaTtoB mpoekta | Ot 0 mo 20 6ammoB
3 Hosuzna npoaykroB ais [[BOY Ot 0 1o 20 dautoB
4 OpUrnHaJIbHOCTB MPOJIYKTa Ot 0 10 20 6amioB
5 Hcnons30BaHHbIA HHCTPYMEHTAPUN Ot 0 no 20 6anoB
6 Komannnast pabota, pactipenenenue posei Ot 0 1o 20 6anmmoB
7 KauecTBo mpoBenieHHOM peduiekcuu Ot 0 1o 20 6amioB

Bcero 140 6auios







