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Bachelor’s degree in 41.03.01 Foreign Regional Studies
Course title: “Fundamentals of Project Activity”
Basic part of Block 1, 3 credits

Instructors:

At the beginning of the course a student should be able to:

 the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;

« readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;

o ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;

o the ability to use modern methods and technologies (including information)
in professional activities;

« the ability of self-organization and self-education.

Learning outcomes:

ethe ability to take initiative and make responsible decisions, aware of the
responsibility for the results of their professional activities (OC-3);

othe ability to work in a team, tolerantly perceiving social, ethnic,
confessional and cultural differences (OC-16);

ethe ability to creatively approach the assigned task, be able to take a
reasonable initiative and justify it before the manager, to bear personal
responsibility for the results of their professional activities (OC-17);

othe ability to self-organization and self-education (OC-18).

Course description:

The content of the course “Fundamentals of Project Activity” covers the
following range of issues: the conceptual apparatus of the project activity’s
domain, the specifics of the project activity, project classification, a systematic
approach to project implementation, indicators (metrics) of project activities,
project health, traditional and flexible methods of conducting project activities.

Main course literature:



Vetluzhskikh, Ye. Strategicheskaya Kkarta, sistemnyy podkhod i KPI:
instrumenty dlya rukovoditeley [Strategic map, systems approach and KPI:
tools for managers]. — M. : Al'pina Pablisher, Al'pina Biznes Buks, 2016.
— 204 c¢. —  978-5-9614-0879-9. (rus). —  Access:
http://www.iprbookshop.ru/41352.html

Gardner, G. Myshleniye budushchego: pyat' strategiy, vedushchikh k
uspekhu v zhizni [Thinking of the Future [Electronic resource]: five
strategies leading to success in life ]. — M. : Al'pina Pablisher, 2016. — 168
C. — 978-5-9614-5263-1. (rus). — Access:
http://www.iprbookshop.ru/43708.html

Kolozhvari YU.B. Upravleniye proyektami: uchebnoye posobiye [Project

management: a tutorial]. — Novosibirsk: Novosibirskiy gosudarstvennyy
arkhitekturno-stroitel'nyy universitet (Sibstrin), EBS ASV, 2015. — 57 ¢. —
978-5-7795-0750-9. (rus). — Access:

http://www.iprbookshop.ru/68856.html;

Lich, L. Vovremya i v ramkakh byudzheta: upravleniye proyektami po
metodu kriticheskoy tsepi [Critical Chain Project Management]. — M. :
Al'pina Pablisher, 2016. — 352 ¢. — 978-5-9614-5004-0. (rus). — Access:
http://www.iprbookshop.ru/48413.html;

N'yuton, R. Upravleniye proyektami ot A do YA [Project Management from
A to Z]. — M. : Al'pina Pablisher, 2016. — 180 ¢. — 978-5-9614-5379-9.
(rus). — Access: http://www.iprbookshop.ru/41475.html;

Rybalova Ye.A. Upravleniye proyektami: uchebnoye posobiye [Project
management: study guide]. — Tomsk: Tomskiy gosudarstvennyy universitet
sistem upravleniya i radioelektroniki, 2015. — 206 c. — 2227-8397. (rus).
— Access: http://www.iprbookshop.ru/72203.html.

Shervud, D. Videt' les za derev'yami. Sistemnyy podkhod dlya
sovershenstvovaniya biznes-modeli [See the forest for the trees. A
systematic approach to improve the business model]. — M. : Al'pina
Pablisher, 2016. — 341 c¢. — 978-5-9614-1896-5. (rus). — Access:


http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html

http://www.iprbookshop.ru/49290.html;

Upravleniye proyektami: uchebnoye posobiye [Project Management: study
guide]. — Orenburg: Orenburgskiy gosudarstvennyy universitet, EBS ASV,
2016. — 269 c¢. — 978-5-7410-1400-4. (rus). —  Access:
http://www.iprbookshop.ru/61421.html.

Form of final control: pass/fail exam.
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AHHOTAIIUA

VYyebuniii kypc «OCHOBBI MPOEKTHOM JEATEIBHOCTW» MpEeAHA3HAYEH MJis
CTyJIeHTOB HampasiieHuss noaroroBku 41.03.01 3apyOexxHoe peruoHOBEACHUE.
AMepUKaHCKHE UCCIEA0BAHMS.

JMucunminHa «OCHOBBI TMPOEKTHOW JIESITENIBHOCTH» BKIIOYEHA B COCTaB
0a30Bol yacTu 010Ka «JIMCIUTIITMHBI (MOJTYJIN)».

OO6mast TpyI0€MKOCTh JUCITUIIIIMHBI COCTaBIsAeT 3 3aueTHble eAuHUIIbI, 108
4acoB. YUeOHBIM IUIAHOM TNIPEIyCMOTPEHBI JIEKIMOHHbIE 3aHsATHS (18 uacoB),
npaktuyeckue 3aHaTus (36 yacos, B ToM yncie MAO 36 dacoB), camocTosATENbHAs
pabora cryaeHToB (54 4aca, B TOM 4YHClie KOHTpOJib 27 4acoB). JlucuuruinHa
peamm3yercs Ha 1 kypce Bo 2-m cemectpe. Dopma KOHTPOIS MO JUCHUILIAHE:
3ayer.

JMucuuminaa  «OCHOBBI  MPOEKTHOW  JIESTEIBHOCTH»  JIOTUUECKH U
COJIEpP>KAaTENIbHO CBSI3aHA C TAaKUMHM KypCcaMH, Kak «DKOHOMHUYECKOE U IMPaBOBOE
MbIIUIEHUE», «PuToprika ©  akagemMudeckoe mucbMo», «COBpEMEHHbIE
UH()OPMAITMOHHBIE TEXHOJOTUW» U TO3BOJSET TMOJATOTOBUTH CTYJIEHTOB K
MIPOXOXKJICHNUIO Y4eOHO-03HAKOMUTEIBHOM, MPOU3BOACTBEHHON U IPEAIUIIIIOMHON
MPAKTUKH, HAMMMCAHUIO BBIMTYCKHOM KBaTU(UKAITMOHHON PaOOTHI.

ConepxaHue JUCUUIUIMHBI OXBAaThIBACT CIEAYIOMIMM KPYr BOIPOCOB:
NOHATUUHBIMA  anmapaT yopaBieHUs MpOeKTaMH, creuupuka MNpPOEKTHON
NeSATEeIbHOCTH, KaTErOpU3alus U KiacCu(UKaIus MpoeKTOB, CHCTEMHBIN MOAXO0 K
peanu3aluy MPOEKTa, METPUKM U KIIOUYEBbIE IMOKa3aTend dS(PPEeKTUBHOCTH
MPOEKTa, MHCTPYMEHTapUil yOpaBi€HUS MPOEKTaMH, 3J0pPOBbE IPOEKTA,
TPaJUIIMOHHbBIE U THOKUE METO/Ibl YIIPABJICHUS MPOEKTaAMHU.

Heabro u3zydeHuss JUCHUIUIMHBI «OCHOBBI TPOEKTHOM JIESTEIILHOCTH
SBJIICTCSI BBEICHHE OakadaBpPOB B MPOEKTHYIO NEATEIBHOCTh, TMOJYYCHUE WMU
3HAaHUW, HABBIKOB M YMEHUW TMPUMEHEHHUS MPOEKTHOTO HMHCTPYMEHTapHs,
OpraHU3allMy U Peaanu3aliu IPOEeKTOB.

3anaqn AUCHUIIJINHBI



® [IOJIy4YEHUE 3HAHMM O METOJMKAX H HHCTPYMEHTaX MPOEKTHON
NEeSATEIbHOCTH;

® Da3BUTUE YMEHHMI HCIOJB30BaTh MOJIYYEHHbIE 3HaHUS B pa3pabOTKe
YIPaBICHUYECKUX PELICHUM, CBS3aHHBIX C peaju3alueil pa3IuyHbIX MPOrpaMM U
IIPOEKTOB;

® IpUOOpETEHUE HABBIKOB CHUCTEMHOIO IOJAXO0Ja K aHAJIN3y MPOOJIEMHBIX
CUTYaIUM.

JUiss  yCcHemHOro  OCBOEGHHMS  JUCHMIUIMHBI  «OCHOBBI — IPOEKTHOM
JESATENIBHOCTH» Y OOYyYarolmuxcs JOJDKHBI ObITh C(POPMHUPOBAHBI CIEIYIOIINE
IIpEeIBapUTEIbHBIE KOMIIETCHIUU:

® CIIOCOOHOCTh K CaMOCOBEpPLIEHCTBOBAHHWIO M  CaMOpPAa3BUTHUIO B
npodeccCuoHaNbHOM cdepe, K MOBBIIIEHUIO 00IIEKYIbTYPHOIO YPOBHS;

® TOTOBHOCTh  HHTEIpUpOBATBCA B Hay4yHoe,  00pa3oBaTelbHOE,
DKOHOMHYECKOE, MOJIUNTHIECKOE U KyJIbTypHOE npoctpancTtBo Poccnn u ATP;

® CIIOCOOHOCTBH MCHOJIb30BATh COBPEMEHHBIE METO/bl U TEXHOJIOTUU (B TOM
yrciie THPOPMAIMOHHBIE) B TPO(eCcCHOHATBHOMN e TENbHOCTH;

® CIOCOOHOCTh OCYIIECTBIIATH COOp, XpaHEHUe, O0OpabOTKYy U OLEHKY
uH(popMaIu, HeOOXOIUMOM /IS OpTraHU3alliU U yIpaBiIeHUs TpoQecCruoHaTbHON
NEATEIbHOCTBIO; IPUMEHATh OCHOBHBIE METOABI M CPEIACTBA IOJIYYEHUS,
XpaHeHus, nepepaboTku HHPoOpManuu U padboTaTh C KOMIBIOTEPOM KakK CO
CPEIICTBOM yNPaBJICHUsSI HHPOPMaLIUEH.

B pesynbraTe u3yueHus JaHHOM JAMCHUIUIMHBI Y  0OyYaroIIMXcCs

dbopMUpYIOTCS  CIEAYIONIME  OOIICKYJIbTYpHBIE  KOMIIETCHIIMU  (3JIEMEHTHI

KOMIICTCHITUH).
Koa u popmyanposka Irtanbl GopMUPOBaAHUS KOMIIETEHIIUN
KOMITETEHIINH
OK-3 crtocoGHOCTD MPOSIBIIATH 3HaeT CHOCOOBI IPUHSTHS PEIICHUH B YCIOBHAX
WHUIWATHABY U TIPUHUMATH HEOIPE/IeICHHOCTH

OTBETCTBCHHBIC PCIICHUSA,
0CO3HaBasi OTBETCTBEHHOCTD 3a
pe3ybTaThl CBOECH

YMmeer MPOSABJIATH MHAUIWUATUBY U IIPUHUMATH
OTBETCTBCHHBIC PCHICHUA

TPODECCHORATBHOM AESTEMBHOCTH Brnanmeer HaBBIKAMH TPUHATHS PEIICHUN B YCIOBHIX
HEOMPEJIEIICHHOCTH
OK-16 criocoGHOCTH TBOPUECKH 3HaeT CIIOCOOBI TBOPYECKOTO PEIICHHUS 3a/1a4

NOAXOJAUTDH K IIOPYYCHHOMY

YMmeer TBOPUYECKH MIOAXOUTh K IOPYUYEHHOMY 3aJaHMIO,




3aJ[aHUI0, YMETh TPOSBIISThH
Pa3yMHYIO HHHUIIUATUBY U
000CHOBBIBAThH €€ MepeT
PYKOBOAUTEIIEM, HECTH

MPOSBJISITH Pa3yMHYIO HHHIIMATHBY U 00OCHOBHIBATH
ee mepeJ] pyKoBOJUTENIeM, HECTH MEPCOHANBHYIO
OTBETCTBEHHOCTb 32 Pe3yJbTaThl CBOCH
po¢heCCHOHATBHOM EATeIBHOCTH

TICPCOHANBHYIO OTBETCTBCHHOCTD Brnaneer HABBIKAMHU TBOPYECKOTO PEIIEHHs 3a/1a,
3a pesyNbTaTel CBOCH IPOSIBIIEHHS] MHUIIHATHBBI
PO eCCHOHANBHON IEATENEHOCTH
3uaer CIOCOOBI OPraHU3aINU KOJUICKTUBHOM JeATeIbHOCTH
C Y4ETOM STHUYECKUX, KOH(PECCHOHATBHBIX U
KYJIbTYPHBIX Pasiuumii
OK-17 criocobHOCTE paboTath B
Vmeer OpraHU30BBIBATH IPYTIIOBYIO PAOOTY C YHETOM
KOJUIEKTUBE, TOJIEPAHTHO
STHUYECKUX, KOHPECCHOHATBHBIX U KYJIbTYPHBIX
BOCTIPHHMMAsi COLUAIIbHBIE, N
pazuumii

STHUYECKHE, KOH(ECCHOHANLHBIE U
KYyJIbTYPHBIE pa3Iuyus BHaZ[eeT HaBbIKaM1 KOMMYHUKAIIUU, OpTraHU3aluu,

IUIAHAPOBAHKS KOJUIEKTUBHOM NESATETBHOCTH €

YYETOM STHHYECKUX, KOH(DECCHOHATBHBIX U
KYJIBTYPHBIX Pasiuuuii
OK-18 crioco6HOCTB K 3Haer CIOCOOBI OPraHKU3aI[MK CAMOCTOSTEIbHON pabOoThI
CaMOOprafHusaliii 1 Vmeer UCKATh U HAXOJUTH PENIEBAHTHYIO HH(POPMALIHIO,
CaMO00Pa3oBaHHIO HeoOX0AUMYIO [ CaMo0Opa30BaHus
Buageer HaBBIKAMHU CaMOOPraHU3alllH, HEOOXOAUMBIMU JIIIS

JIOCTHKEHUS LieJIed B OTPAaHUYECHHOE BPEMsI

I[JUI (bOpMHpOBaHI/IiI BBIIICYKAa3aHHBIX KOMHGTCHHI/Iﬁ B paMKax OTUCIHHIIINHBI

«OCHOBBI MPOEKTHOW  JIESITETHOCTH

INPUMCHAIOTCA  CICAYIOIMUC MCTOAbI

aKTUBHOTO / HHTCPAKTHUBHOI'O O6y"IeHI/Iﬂ: HUI'POIIPAKTHUKH, IIGHOBBIG/pOJIeBBIe HI'PBI.

|. CTPYKTYPA U COJIEP KAHUE TEOPETUYECKOHN YACTHN
KYPCA (18 yacoB)

Pa3nes |. BBeneHue B NpoeKTHYIO JAeATeILHOCTD (18 yacoB)

Tema 1. BBeneHue B NMPOEKTHYIO JAeATEJbHOCTD (2 4aca). [loHsaTuitHbIi

arrmapar, cneun(i)m(a HpO@KTHOfI ACATCIIBHOCTHU, OTIIMYUTCIBbHBIC XapaKTCPHUCTUKHA

npoekTa, (hopmMyIupoBaHUE II€JIed TPOEKTa, MOJEIN YNPaBIEHUS >KU3HEHHBIM

OUKJIOM IIPOCKTA: IPCAHUKTHBHAA, HMTCPpATUBHAA M HMHKPCMCHTHAA, aJallTUBHAA

MOJECJIH, KOMIICTCHONH PYKOBOJAHUTCIIA IIPOCKTA.

Tema 2. UcTopusi U cOBpeMEeHHOE COCTOSIHHE NMPOEKTHOr0 YNpPAaBJICHUS

(2 vaca). Ilepuoauzanus pa3BUTHSI TPOCKTHOTO YIIPABIICHHUS, TpoOieMa JIMHEHHOM

OpraHU3aIlMOHHON CTPYKTYpHI, npoekT «llomspucy, nosisnenne meroga PERT u

METO/Ia KPUTHYECKOTO MyTH, (popMau3aiius MPOILECCOB YIIPABICHUS MTPOCKTaMHU,



MPUHLNNBl BHEAPEHUSI yIpaBleHUs] NpoekTamu B opranuzanusx, omnbsit CCCP,
BO3HHKHOBEHUE «DJDKAW»-METOJOB YIIPABICHUS TMPOCKTaMH, OQHUITHATHHBIC
WHCTUTYLHUH MOATOTOBKM PYKOBOAMUTENEHN MPOEKTOB, MEKIYHAPOAHBIN CTAHIAPTHI
YVIPaBJICHUS MPOEKTAMH, TEKYIIEE COCTOSIHUE AUCHHUIUIMHBI  MPOEKTHOIO
yIpaBJICHHUS.

Tema 3. Kareropmsamus um kiaccupukanus NpoekToB (2 wyaca).
[ToHsATHS, MPUHIIATIBI U OCHOBAHMSI KATETOPHU3AIMU U KIACCU(UKAIIUU TPOCKTOB,
HEOOXOAMMOCTh KJacCU(pUKAIMK B TMPOEKTHOM JEATEIbHOCTH, YIPaBICHUE
Pa3IMYHBIMUA KATETOPUSIMHA M KJIACCAMH IPOEKTOB, CTaHIAAPTHU3ALMS MPOCKTHOIO
yIpaBJieHus, 00beM, CI0KHOCTh, METO/Ibl, 1IEJTU, YHUKAJIBHOCTh U PUCKHU MPOEKTA
KaK OCHOBaHHUA KiacCU(UKAIIUU, TUIIOJIOTHS BaXXKHOCTU MPOEKTOB /i Ou3Heca,
npoOjieMbl  MEXKIYHApOJHBIX  IMPOEKTOB UM  I[ICHHOCTHBIE  pa3jaudusi B
WHTEPHAIIMOHAJIBHBIX KOMAaHJIaXx, MOJIENb «Ipyaa Junui» Xodcerene Kak OCHOBA
yYOPaBJIEHUS KyJIbTYPHBIMH PA3IMYHUSIMU, U3MEPEHUE KYJIbTYPHBIX Pa3IHMYUA.

Tema 4. CucreMHOe MbIILJIEHHE B NMPOECKTHOM JeATeJIbHOCTH (2 4aca).
OCHOBHBIE TOHSITHS CUCTEMHOTO MOJAX0/a, €r0 HEOOXOJAUMOCTh JJIsl MPOECKTHOM
JEATEIIBHOCTH. DBPUCTUKU U OOBEKTUBUCTCKUN TOAXO K MPOOJIEMHON CUTYaIINH.
CyObekTuBHOE M OOBEKTUBHOE MbIUICHHE. [IpoOjaemMbl CHCTEMHOTO aHaiu3a
CUTyalluy: MAaKCUMU3ALMS WU MTOUCK MIPUEMIIEMOTO PEUIEHUS. DTalbl CHCTEMHOTO
aHaJIN3a CUTYAIMU, IPUMEPHI CUCTEMHOIO aHAIU3a.

Tema 5. MeTpuku, KJIHO4YeBble NOKa3aTeJau 3PPEeKTUBHOCTH, JAI00PAbI
U OlEeHOYHbIe Taduuubl (2 4vaca). [lokazaTrenum NpPOEKTHOW NESATEIBHOCTH, €€
3 PEeKTUBHOCTH, MOHATHUS, KATETOPUU M KJIACChl METPUK, KIIIOUEBBIC MOKAa3aTeln
s dextuBHOCTH. OTOOp MeTpuk u KIID, kputnueckne HakTopsl ycrexa MpoeKTa.
CMAPT-xapakrepuctuku KI13. IIpobnembl u3mMepeHuss 1 UHTEPIIPETAIIIN METPUK
u KIID. HudbopmarmonHple CHUCTEMbI YIpaBleHUs MpoeKTaMu. HHCTpyMEHTHI
yIpaBJICHUS MOKa3aTesIMU MPOEKTOB: TaKTUYECKHE, onepaTUBHbIE,
CTpaTeru4ecKue Janmoop/Ibl, OLICHOUYHbIE TAOIHIIbI.

Tema 6. IIpoBan m ycmex mpoekra (2 uaca). Kpurepuu ycnemHoctu

NpoeKTOB. llepBUYHBIE W BTOPUYHBIE OTPAHUYEHUS IPOEKTOB, YHIPABJIECHUE



OTPaHUYEHUSIMH  TPOEKTa, TMpobiemMa yHUKadbHOCTH. BaxkHoctb orOopa
npaBWIbHBIX MeTpUK. [loHsATHE OM3HEC-LIEHHOCTH MpoekTa. [IpuunHbI MpoBaioB
poeKToB. PAKTOPHI yCIIeXa MPOEKTOB, CTENEHb UX IPOBAJIOB. 310POBBE IIPOEKTA,
MOJATOTOBKA YEK-TUCTOB.

Tema 7. ’KecTtkue n ru0Kue MeTOAbl YIPaBJIeHUS NMPOeKTamMu (2 yaca).
Onenka 5>(QQEeKTUBHOCTH OpraHu3auuu, 4enoBeueckuid ¢axrop. [lonsTHE
METOJIOJIOTUM YIPABIICHUS TMPOCKTOM, (PPEHMBOPKU YIPABICHUS TPOCKTOM.
KackagHplii METOX YIpaBICHUS NPOEKTAMH, METOIOJIOTHS 3pKailil. DpeiMBOpK
Ckpam B ympaBiieHUH NpoeKkTaMu. CpaBHUTENbHbIE OCOOEHHOCTH KAaCKaJHOrO H
TMOKOTO yIpaBiieHHs TpoeKTaMu. Kputepuu npuMeHeHUs! pa3IuyHbIX [TOJAXO0J0B B
YIPABJICHUH IIPOEKTAMHU.

Tema 8. UHcTpymMeHTHI ynpaBjieHusi npoektamu (4 4vaca). IIpoGnema
CTaHJAAPTU3UPOBAHHOTO YNPABJICHUs NMPOEKTaMU. IHCTpYMEHTHI IIJIaHUPOBAHUS U
peanuzanuu paboT, YOpPABIEHUS CpPOKAMU U COAEpNKAHUEM NpoeKTa. Tumbl
IPOEKTOB B 3aBUCUMOCTHM OT KOHKYPEHTHOM CTpaTerud OpraHHU3aluH,
peanu3yromed IMPOEKThl. YIPABIECHYECKHE W TEXHUYECKHE Ollepalud B
ynpasieHun mpoektoM. CereBoil rpaduk 3aka3uMka, yCTaB NMPOEKTa, OMNKUCAHUE
colepkaHusi pabOT TMpPOEKTa, CTPYKTypHas JAEKOMIIO3ULIMsA padoT, cucrema
YIOPABJICHHUS CpPOKaMH NpPOEKTa, AuarpamMma ['aHTTa, AuarpamMma KOHTPOJIBHBIX
COOBITHH, JuarpaMMma METOJa KPUTHYECKOro IIyTH, KapTa IUIaHUPOBaHUS
CTOMMOCTH, 0a30BbIM IUIaH CTOMMOCTH, METOJl BOCXOJSIIEH OLIEHKH, MaTpula
KOOpPJIMHALIMA MU3MEHEHUH MPOEKTa, 3alpoCc Ha BHECEHHE M3MEHEHHMH B IPOEKT,

KypHaJ u3MeHeHui npoekta. COopka KOMaHAbl TPOEKTA.

II. CTPYKTYPA U COAEP KAHUE TPAKTHYECKOHN YACTH
KYPCA
IIpakTuuyeckue 3ansaTus (36 yacos, B ToM uucie ¢ npumeHenuem MAQO 36

4acoB)



3ansatue 1. «Mrpa B Oyaymee». MeToa aKTHMBHOIO O00y4eHMs:
urponpaktuka (6 4acos). OOpa3oBarelbHbId WIPOBOM MOAYJIb 1O 1 3rtamy
’KU3HEHHOTO 1IMKJIA MpoekTa. Pedaekcus urpoBoro MoyJis.

3ansarue 2. «Komanasl u poum». Merog akTHBHOrO O00y4eHMs:
urponpaktuka (6 yacoB). OOpa3zoBaTelbHbI UTPOBOM MOAYJIL MO 2 3Taly
’KU3HEHHOTO 1IMKJIA MpoekTa. Pednekcus urpoBoro MoyJis.

3ansaTue 3. «llosuron coObiTHii». MeTOoH AaKTHBHOIO O00y4YeHWUS:
urponpaktuka (6 yacon). OOpa3oBaTeNbHBIA UTPOBOM MOAYJb 1O 3 U 4 3Tamy
YKU3HEHHOTO LIMKJIA MpoekTa. Pediiekcrst urpoBoro Mo ys.

3ansaTue 4. «IllpoekTHasi Kapyceiab». Merox AKTHBHOIO O0OYy4YeHMS:
urponpaktuka (6 yacon). O6pazoBaTenbHbIIl UTPOBOM MOAYNH MO 5 U 6 3Tamy
YKU3HEHHOTO LIMKJIA MpoekTa. Pediekcrst urpoBoro Moayis.

3ansitue 5. I'enepanus uaeil. MeToa aAaKTHBHOIO O0y4YeHMsI: JeJIOBasl
urpa (2 yaca). Mo3roBoil typM: BbIOOp THIIA MPOEKTA, ONPEEICHUE MPOOIIEMBI,
pa3palboTKa UIeHu MPOeKTa.

3anaTue 6. IlpoexkTupoBanue, nporoTunupoBanue. Meroa aKTHBHOIO
oOyueHusi: jgejsoBasi urpa (2 wuaca). Pa3paboTka cojepkaHus TPOCKTA,
pa3paboTka npoTtoTuna npoekra. [loctaHoBKa 11eneil mpoexTa.

3ansatue 7. Kputuka wm pa3dop coaepxkanusi. Merog aKTHBHOIO
oOyuyenusi: nesoBasi urpa (2 uyaca). IlpoekTHas ceccusi: pa3dop, KpHUTHKA,
YTOYHEHHE COAEPKAHUS TPOEKTA. Y TOUHEHHE LEIICH MPOEKTA.

3ansaTue 8. IliianupoBanue. Meroa AKTHMBHOIO OOy4YeHHA: [1e10Bast
urpa (2 wuaca). Pazpabotka rpaduka peanuzanuu TMpoOEKTa, ONpeACICHUE
KOHTPOJIBHBIX TOYEK IPOEKTA.

3ansaTue 9. Peanusanusi mpoekra 1. Merog aKTHBHOroO 00y4eHUs:
aejsoBasi urpa (2 wuyaca). Pacnpenenenue poneil B TPOEKTHOW KOMaHJE,
ONpEIENICHNE HHINBUIYATbHBIX 33/1a4 U OTBETCTBEHHOCTH 3a MX BBIIIOJIHEHHUE.

3ansaTue 10. Peanmsanusi mpoexkra 2. MeToa AKTHMBHOIO O0y4eHMS:

aejoBasi urpa (2 yaca). Pa36op BBIIOJHEHHBIX 33/1a4.



M. YYEBHO-METOINYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIIUXCSI

qu6HO-M€TOI[I/I‘-ICCKOG oOecreuecHue CaMOCTOSITEIIbHOM pa6OTI>I

06yqa101u1/1xc;1 IO JUCHMITIIMHEC «OCHOBBI HpOGKTHOﬁ ACATCIBbHOCTH) BKIIFOYACT B

ceost:

L HJIaH-l“pa(bHK BBIIIOJTHEHHUSI CaMOCTOSITEIIbHON pa6OTI>I 10 OUCHUIIINHEC, B
TOM HYHCJIC IIPUMCPHBIC HOPMbI BPCMCHH Ha BbIIIOJHCHUC II0 KaXXIOMY
3aJaHHUIO,

® XapaKTCPUCTHUKY 3aJJaHUM JJISI CaMOCTOSITEIIbHOMN pa6OTI>I O6ytlaIOIHI/IXCSI )51
MCTOJUYCCKHNC PCKOMCHIAINH 110 UX BBIIIOJIHCHHIO,

° Tpe6OBaHI/I$I K IIPEACTaBICHUIO u O(i)OpMJ'IeHI/IIO PE3YyIbTaTOB
CaMOCTOSITEJIbHOM pa60TI>I;

® KpUTEPHUU OLICHKHU BBIMIOJHEHHUS CAMOCTOSITEIbHON PabOTHI.

V. KOHTPOJIb JOCTHXEHUS HEJIEU KYPCA
N Kounrpoaupye- Koasb! n aTansl Ouenounele cpeacTea
n/;1 MBbI€ pa3aeanl q’OPMHPOBaHIEﬁ TeKy Mt TPOMEKYTOYHAS
AUCHHUTLTUHBI KOMIeTeHInii KOHTPOJIb aTTecTalus
3HaeT
CIIOCOOBI
HIPHHATIA Tpynnosoe IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
pELIeH B | TBOpUYECKOE 1-30
yenoBusix | 3amanue (ITP-13)
Heonpeen
€HHOCTH
yMeeT ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
MIPOSIBIISITE | TBOPYECKOE 1-30
naunuatuB | 3amganue (ITP-13)
Tewmsr 1-8 yu
1. OK-3 | mpuHuMar
b
OTBETCTBE
HHbIC
peleHus
BIIa/IcET I'pynnosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
HaBBIKAMH | TBOPYECKOE 1-30
npunsaTus | 3aganue (ITP-13)
pelieHuit B
YCIIOBUSIX
Heonpeen
€HHOCTH
Temsr 1-8 criocoosl | I'pynmosoe IMpoekr (ITP-9), Tect (I1P-1): Bompock
TBOPYECKO | TBOpUYECKOE 1-30
2. OK-16 ro 3aganue (ITP-13)
peteHus
3amad




TBOPYECKU
MOJXOIUTE
K
MOPYYEHHO
My
3aaHUIO,
MIPOSIBISITH
pasyMHYIO
VHULIUATUB
yu
000CHOBEI
BaTh €€
nepe
PYKOBOJAUT
eJeM,
HECTH
MepCcoHab
HYIO
OTBETCTBE
HHOCTB 3a
pe3yabTar
Bl CBOCH
npodeccro
HaJIbHOU
JIEATENBHO
CTU

I'pynnosoe
TBOpPYECKOE
saganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMHU
TBOPYECKO
ro
pemeHus
3ajad4,
TIPOSIBIICHU
s
WHULMATHB
bl

I'pynnosoe
TBOpYECKOE
samanue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

Temsr 1-8

OK-17

CIocoObl
opraHu3arg
nun
KOJIJICKTHB
HOM
JIESTeTTHHO
CTH C
YIeTOM
STHHYCCKH
X,
KoH(peccno
HaJIbHbBIX U
KYJIbTYPHBI
X
paznuyui

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
1-30

OpraHu3oB
bIBATh
TpYIIOBY
10 pabory ¢
y4eToM
STHUYECKH
X,
KoH(eccno
HaJIBHBIX 1
KYJIbTYPHBI
X
paznuyuui

I'pynnosoe
TBOPYECKOE
sananue ([1P-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




HaBelkamu | I'pymmnooe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
KOMMYHUK | TBOpYECKOE 1-30
anuu, saganue (ITP-13)
opraHM3aI]
uH,
IUTAaHUPOBA
HUS
KOJUIEKTHB
HOM1
JIeSITENIbHO
CTH C
y4eToM
STHUYECKH
X,
KoHpeccHo
HaJbHBIX U
KyJIbTYypPHBI
X
pazauuui

cnoco0sr | I'pymmosoe [poexr (ITP-9), Tect (ITP-1): Bompocs
OpraHu3al] | TBOpYECKOe 1-30
07 3aganue (ITP-13)
CaMoCTOST
€JIbHOMI
paboThI

uckatb U | I'pynmnosoe IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
HaXOJMTh | TBOPYECKOE 1-30
penesanTH | 3amanue (ITP-13)
VIO
nHpOpMaI
o,

4, Temsr 1-8 OK-18 | meobxomm
MYIO JUIs
camoo06pa3
OBaHMUsI

HaBblkamu | I'pynnosoe IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
caMoopraH | TBOpueckoe 1-30

m3ainn, | 3amanue (TTP-13)
HeoOxonu
MBIMH JIJIsI
JOCTHXKEH
us 1elIel B
OTpaHW4eH
HOE BpeMs

TunoBbie KOHTPOJIBHBIE 3aJaHUSI, METOJIUUECKUE MATEPHUAIIbI, ONPEACIISIOIINE
MIPOLIEYPhl OLICHUBAHMS 3HAHUM, YMEHUN M HABBIKOB M (WJIN) OIBITA JACSATEILHOCTH,
a TaKk)Ke KPUTEPUU U TIOKa3aTesid, HEOOXOAMMBIC NIl OIICHKUA 3HAHUHN, YMECHHM,
HABBIKOB M XapaKTEPHU3YIOIIHE 3Tanbl (POPMHUPOBAHUS KOMIIETCHIIMNA B IMpOIECCce

OCBOCHHMSI 00pa30BaTEIHLHON MPOTPaMMBI, TIpeicTaBiIeHbI B [Ipuoxxenun 2.

V. CIUCOK YYEBHOM JINTEPATYPBI U UHO®OPMAIITUOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI




1. OcHoBHasi JuTEpaTypa
(271eKmpoHHble U nevamuvle U30aHus1)
. Bernyxkckux, E. Crparernueckas kaprta, cucteMHbli mnoaxon u KPI
[D5eKTpOoHHBIN pecypc] : HHCTPYMEHTHI 1iist pykoBoautenei / E. BeTmyxckux ;
nox pen. II. CyBopoBa. — DNEKTPOH. TEKCTOBbIE JaHHBIE. — M. : AnblnuHa
[TaGmumep, Aneninaa busznec byke, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyma: http://www.iprbookshop.ru/41352.html;

. T'oBapn, T'apanep Mbeinuienne Oyayuiero [DIEKTpOHHBIM pecypce] : MAThH
CTpareruii, BeAyumux K ycrexy B xu3Hu / [apauep [oBapn. — DnekTpoH.
TEeKCTOBBIC JMaHHble. — M. : Anpnuna [laGmumep, 2016. — 168 ¢. — 978-5-
9614-5263-1. — Pexxum poctyma: http://www.iprbookshop.ru/43708.html;

. Konoxsapu, FO. b. Ynpasnenue npoektamu [DNEKTPOHHBIN pecypc] : yueOHoe
nocooue / 1O. b. KomnoxBapu. — DNEKTPOH. TEKCTOBbIC JaHHBIE. —
HoBocubupck :  HoBocuOuMpCcKuil  TOCYJapCTBEHHBI  apXHTEKTypHO-
ctpoutenbHblid yauBepcuret (Cubcerpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum mocrtyma: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jluu BoBpemMs u B pamkax Orojxera [DNEKTpOHHBIM pecypc] :
yIpaBJICHHE MPOEKTaMH MO METOAY Kputhueckou uemnu / Jluu JloypeHc ; mep.
V. CanamatoBa. — DJEKTPOH. TEKCTOBbIE AaHHble. — M. : AjbnuHa
[Mabmumep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexum mocryna:
http://www.iprbookshop.ru/48413.html;

. PribanoBa, E. A. Ynpapnenue npoektaMu [DJIEKTPOHHBIM pecypc] : ydeOHoe
nocobue / E. A. PribasioBa. — DJIEKTPOH. TEKCTOBBIC JaHHbIE. — TOMCK :
TOMCKHIM  TOCYIApCTBEHHBI  YHUBEPCUTET  CUCTEM  YyOPABICHUS U
pamuosnexktponuku, 2015. — 206 c¢. — 2227-8397. — Pexum noctyna:
http://www.iprbookshop.ru/72203.html;

. Hennwnc, IllepByn Bupers nec 3a nepeBbsiMH. CHCTEMHBIM MOIXOM ISt
COBEPILEHCTBOBAHUS Ou3Hec-Monaenu [DnekTpoHHbld pecypc] / UlepByn

Hennnc ; mep. WM. OxynbkoBanox pea. H. HapuwccoBa. — DnekTpoH.


http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html

TeKCTOBbIE NMaHHble. — M. : AnpnunHa [la6mumep, 2016. — 341 ¢. — 978-5-
9614-1896-5. — Pexxum noctyma: http://www.iprbookshop.ru/49290.html;

. YmpaBieHue npoektamu [DIeKTpoHHBIN pecypc] : yueOHoe mocobue / E. U.
Kymenko, JI. }O. Buckora, M. H. KopabGeithukoB [u ap.]. — OIeKTpoH.
TEeKCTOBbIe JlaHHble. — OpeHOypr : OpeHOyprckuid rocynapCTBEHHBIN

yauepcutet, 9bC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum
nocryna: http://www.iprbookshop.ru/61421.html

JlonoiHUTE IbHAS JIMTEepaTypa
(newammuvle u 3/1eKMPOHHbBLE U3OAHUSL)
. bexteper C. MaliHI-MEHEIKMEHT [DIEKTPOHHBIN pecypc]: peleHne Ou3Hec-
3alady ¢ TMOMOILBI0 HHTEIUIEKT-KapT/ bextepeB C.— OJEKTPOH. TEKCTOBBIE
nanaele.— M.: AnbnumHa Ilabmumep, 2016.— 308 c.— Pexum goctymna:
http://www.iprbookshop.ru/43685.html.— DBC «IPRbooksy;
. HetoroHn, P. YmnpaBnenue mnpoektamu oT A 10 S [DnekTpoHHbId pecypc] /
Puuapn HeroToH— DneKTpoH. TeKCTOBBIC NaHHble.— M.: AnbnunHa [labmuiep,
2016.— 180 ¢c.— Pexum moctyma: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooksy;
. CypoBa H.IO. IIpoekTHbIii MEHEI)KMEHT B COIMAIbHOW cdepe U au3aiiH-
MBIIIUIEHUE [DIEKTPOHHBIN pecypc]: yueOHoe mocobue A CTyJACHTOB BY30B,
oOyyarommuxcss 1o crnenuainbHoctd  «MenemkmenT»/ CypoBa H.FO.—
DneKkTpoH. TekcToBble naHHble.— M.: FOHUTU-JJAHA, 2015.— 415 c.—
Pexxum nocryna: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooksy;
. Uepnsk B.3. IlpuHuunel ynpaBieHuss OpoeKTaMu [DIEKTPOHHBIN pecypc]:
MoHorpadus/ Yepnsk B.3.— DnekTpoH. TeKCTOBbIe NaHHble.— M.: PycaiiHc,
2016.— 210 c¢.— Pexum noctyma: http://www.iprbookshop.ru/61645.html.—
9bC «IPRbooks»

Ilepedyensb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH

«AHTepHeT»


http://www.iprbookshop.ru/49290.html

1. https://pmmagazine.ru/. XXypuan 06 yrpaBiecHUH POCKTaMH

2. http://[pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/category/biblioteka/prezentacii/

IepeyeHb MHGPOPMAUMOHHBIX TEXHOJIOTHHA U MPOTPAMMHOI0
o0ecneueHust
1. Arperatop pabOTBl C KOMIETCHIMSAMHU ydamuxcs. HHbopmarmoHHo-
KOMMYHUKAIIMOHHAs TUIONIaJIKa IO TMpOoeKTHo pabore «ColualibHO-

npoekTHas ceTh Kommpaktucy: http://www.compractice.com/socstart/

VI. METOINYECKHUE YKA3AHUA 11O OCBOEHHIO
JANCHUITJINHBI

Peanuzanua  gucuumuabl  «OCHOBBI  MPOEKTHOM  JESATEIIBHOCTH»
peaycMaTpuBaeT CIEeAYIONMe BHUJIBI Y4eOHOUM pabOThI: JICKIUU, MPAKTUYECKUE
3aHATHS, CAMOCTOSITEIbHYIO palOOTy CTYACHTOB, TEKYUIMH KOHTPOJIb U
MMPOMEKYTOUYHYIO aTTECTALUIO.

OcBoeHne Kypca JUCHMIUIMHBI «OCHOBBI TIPOEKTHOH JIESTEIBHOCTH
MPEANogaraeT pPEUTUHTOBYKD  CHUCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
MPEyCMaTPUBAET CO CTOPOHBI MPEMOJABATENsl TEKYIIMA KOHTPOJIb 34
MOCELICHUEM CTYJEHTaMM JIEKIIMM, MTOATOTOBKOM W BBIIIOJHEHUEM BCEX 3aJaHUU
Ha MPAKTUYECKUX 3aHATUAX C 00s3aTeNIbHBIM MPEIOCTABICHUEM OTUeTa 0 padbore,
BBITIOJIHEHUEM BCEX BHUJOB CaMOCTOSTEIBHOW palbOThl, UTOTOBYIO MOATOTOBKY
IIPOEKTA BO 2 CEMECTPE.

[IpoMexxXyTOuHOUM arrecTauuder 1o JauciUIuinHE «OCHOBBI MPOEKTHOM
JESTENbHOCTHY SIBIIIETCS 3a4ET, KOTOPBIM MPOBOJUTCS B BUJIE 3ALLUTHI IPOEKTA.

B tedenue yueOHOrO cemecTpa oOydarommumMcst HyKHO:

e 0OCBOUTH TeopeTnyeckuii Mmarepuai (30 6amioB);

e CBOECBPEMEHHO M YCIEIIHO BBINOJHUTH BCE BHUIBI CaMOCTOATEIbHOU
paboTtsl (70 0amioB).

CTy,Z[eHT CUMTACTCA aTTCCTOBAHHBLIM IIO0 JUCIMIIIIMHC «OCHOBBI HpOeKTHOf'I


https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/
http://www.pmservices.ru/category/biblioteka/prezentacii/
http://www.compractice.com/socstart/

NEATETLHOCTHY TPH YCJIOBUHU BBHITIOJHEHUS BCEX BHJIOB TEKYIIETO KOHTPOJS W
CaMOCTOSITENILHOM PabOThI, MPETYCMOTPEHHBIX YUYEOHON MPOTPaMMON.

Kpurepuu onenku no aucuumivmie «OCHOBBI MPOEKTHON NEATEILHOCTI IS
aTTeCTaIlMK Ha 3a4ete cienyromue: 86-100 6amoB — «OTIUIHOY» («3a4TEHOY), 76-
85 OammoB — «xopomo» («3adTeHoy»), 61-75 OalioB — «yJIOBICTBOPUTEIBHOY
(«3auTeHoy), 60 1 MeHee 0aIOB — «HEYIOBJICTBOPUTEIIHHOY («HE 3aUTCHOY).

[lepecuer OamaoB MO TEKymeMy KOHTPOJIO M CaMOCTOSTEIHLHON paboTe

MPOU3BOAUTCS MO hopmyIe:
m

0; k;
P = ) |omae X 5.
l

i=1

rae: W= Y-, ki* amst Texymiero peuTuHra;

W= Y, k' 11st UTOrOBOro peiTHHT;

P(n) — pedTHHT CTyEHTa;

M — o0I11ee KOJIMYECTBO KOHTPOIBHBIX MEPOTIPHUSITHH;

N — KOJIMYECTBO MPOBEICHHBIX KOHTPOJIbHBIX MEPOTIPUSITHIA;

0; — 6as1, TOJAYYCHHBIH CTYJACHTOM Ha I-OM KOHTPOJIBHOM MEPOIPUSTHH;

0/"** — MakcUMalbHO BO3MOXHBIN 0aJl CTy[JeHTa MO i-My KOHTPOJIBHOMY
MEPOTIPHUAITHIO;

k; — BecoBoli K03(pPHULIUEHT I-TO KOHTPOIHHOTO MEPOIIPHUSTHUS;

ki* — BecoBoit KOA(DGHUUIUEHT i-r0 KOHTPOJIBLHOTO MEPOIPHSATHS, €CIH OHO

ABJIACTCSA OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

TpeOoBanusi K TpeACTABJICHUI0 W O(QOPMIIEHHUIO Pe3yJabTATOB

CaAMOCTOAATE/IbHON PadOThI

[Io muToramM MNpPOXOXKIECHHUS Kypca MPOBOAMUTCS 3aueT. B pe3ylbTUpYIOIIyIO

OLIEHKY 10 Kypcy «OCHOBBI MPOEKTHOM AESITEIbHOCTHY» BXOJIHT:



1. 3amMra TIpoekTa B COCTaBE NPOEKTHOW KOMAHJbl Ha KOMHUCCUU
IIPENnoAAaBaTeNIed U JKCIIEPTOB Kypca MO yKa3aHHBIM ITapaMeTpaM OLIEHKH
IIPOEKTA,;

2. Cpava kBaTM(PHUKAIIMOHHOTO T€CTa MO MPOEKTHOMY yrpaBieHuto PMI.

K cpaue xBanm(uKalMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJIBKO IPU
HQJIMYUU OTMETKH O IPOXOKJACHUM 3alllUThl INpOeKTa (Jaxke eciau oHa Oblia

IIPOBAJICHA).

®opmMa TeKylleld aTTecTAlUM NPOEKTHBIX KOMAaH/L

OrneHka TpOJBUKEHUS MPOEKTA MPOBOJUTCS €KEHENEIbHO B TEUEHUE BCEH
paboThl KOMaHABI HAJ MPOEKTOM. 3ajava — OMpEAesICHHe TEKYIEH CUTyaIuw,
COOTHECEHHE Tpoliecca ¢ TPEOOBAHUSIMU ATAMMHOCTU PabOT HaJ MPOEKTOM.

COop JaHHBIX ¢ HACTABHUKOB MPOEKTHOM pabOThI MPOBOAUTCA 110 (hopMary:
®UO HacTaBHMKA/Ha3BaHUE MpoekTa/ABTOp Maen/nara/ OOmas oneHKa KauecTBa
paboThl KOMaH/IbI

OO6masi oneHKa KadecTBa pabOThl KOMaHAbl BBICTaBisgeTcs OT 1 g0 5
0aJlJIOB, T

e | Oaym = kOMaH/a HEe paboTaeT Ha/l MPOEKTOM;

e 2 Qamja = KOMaHJa Hayaja pabdOTy HaJ MPOEKTOM, MOSIBUJICS 3aMbICeN U
oO1Me TpeACTaBlIeHUs] O 3ajadyax, HajJ MPOEKTOM paboTaeT HeOobIIas
4acTh KOMaH/IbI;

e 3 Oamma = ecTb OOmMI MmIaH padOT, YacTh 3aJady O MPOEKTY Hadalu
peaTn30BhIBATHCS;

o4 Oamma = ecTb HPOpabOTaHHBIN IUIaH paboOT, €CTh OTBETCTBEHHBIE 3a
BBITIOJIHEHHE paloT, 3alyIaHUPOBAHHBIE 3a/a4d  BBITIOTHSIOTCA, HE BCE
napameTpbl pabOThl YIUTHIBAFOTCS;

e 5 0ayUIOB = KOMaHJa YBEPEHHO JBUKETCS IO MPOEKTY, YCIEBAET MO CPOKam
paboT COrNIacHO aKTyaJlbHOMY IUIaHy, COOJItOaeT TpeOyemble MmapaMeTphl

pabor.



HactaBHWKM TPOEKTHBIX KOMAaHJ CHAlOT HMHQPOPMALUIO KYpC-THAECPY
qucuuIuinHbl «OCHOBBI MPOEKTHOM JesiTenbHOCTH». KoMaHnue naercst oOpaTHas

CBA3b O CKOPOCTH U KAUCCTBC pa6OTLI U PCKOMCHIAIIUHU I10 ,Z[aJIBHCﬁHIeﬁ pa60Te.

Texyumiass AMArHOCTHUKA NMPAKTUKH NPUMEHEHUSA 3HAHUU, YMEHUH U
HABBIKOB.

VYyamuecss HaOmona0Tcsa B AesITeNbHOCTH. Bce mpeleaeHTsl MposBICHUS
KOMIIETEHIIUH ydaluMucs (QUKCUPYIOTCS W BHOCATCS B KOMIIBIOTEPHYIO

nporpaMmy 1o paboTe ¢ KommeTeHIusaMu http://www.compractice.com/. Ilpu

BHECCHHH TIPEIEICHTOB YKA3bIBACTCS CTEIIEHB MPOSIBICHHOCTH KOMITCTCHITHH:

1. CxmonHOCTh (pa3oBble MPOSBICHUS KOMIICTCHIIMM TIPU  BHEIIHEH
IIOCTAaHOBKE 3a/1a4);

2. CrocoOHOCTh (yCTOMYMBOE MPOSBICHHE KOMIICTCHIIMM B HEUTpalbHOU
cperne);

3. KommeTeHTHOCTh (aKTHBHOE TIPOSBIICHHEC KOMIIETCHIINA B arpeCcCUBHOU
cpeje, MPU CaMOCTOATEIIBHOM MOCTAaHOBKE 3a7a4).
Pe3ynbTraTomM JaHHOTO OIICHWBAHUS SBJISICTCS] TIOSIBJICHUE JIMYHOTO TTPOQUITS

KOMITETCHIIUN U TIPEIeICHThI, COCTABIIAIONINE MOPTHOINO yIYACTHUKA.

VII. MATEPHAJILHO-TEXHWYECKOE OBECHEYEHHWE
TV CTUTIIAHBI

JInst ocyiiecTBiieHHs 00pa30BaTeNIbHOTO Ipolecca No JUCHUIUIMHE « OCHOBBI
IPOEKTHOM JIeATENIbHOCTUY» HEe00XouMa ydeOHas ayJIuTOpUsl C MYJIbTUMETUINHBIM

MPOEKTOPOM U IKPAHOM.


http://www.compractice.com/




IIpunoxenue 1

MMHUCTEPCTBO OBPA30BAHMS 1 HAVKH POCCUNICKOI ®EJIEPAITN

qbezlepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II)HOG YUPCKACHUC BBICIICTO 06p330BaHI/I$I
«/1aJIbHEeBOCTOYHBIN (heaepaibHbIN YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOILIINUXCA

no JucuumiInHe «OCHOBBI HpOQKTHOﬁ ACATECJIbHOCTH»

Hanpasiaenue noaroroBku 41.03.01 3apy6e:knoe peruonoBeaenue, npopuiib
«AMepHKaHCKHEe HCCIeI0BAHMSD)
DopMa NOATOTOBKH OYHAS

r. BnmagusocTok
2016



Ilnan-rpa¢guk BHINOJIHEHUSA CAMOCTOSATEIbHON padoThl MO JMCHMILINHE B 1-

ceMeCTpe
Ne Hara/cpoku Bun camocrostensHoR IIpumepHsble dopMa KOHTPOJILL
BBITOJTHEHUS paboTs! HOPMBI BPEMEHH
n/n Ha BBINOJIHEHNE
5-18 wenenn TToaroroBka K 3ammure 27 4acoB 3auer
IIPOEKTA

PexoMeHganum 1o NOArOTOBKE M 3alMTE IPYNIIOBOI0 NMPOEKTAa
1. TloaAroToBKa K JEKLHSIM.

[TonroroBka HeoOxoauma it 3((HEKTUBHOTO MPOXOXKACHUS JEKIIMOHHOTO
3aHATUA. B Kypce mpeaycMoTpeH (opMaT «IepeBEpHYTOH JIEKLUU», B KOTOPOM
yYallMKACSd  CaMOCTOATENbHO HM3y4aeT Marepuail 1O  MpelOCTaBICHHOMY
IIPENOIaBATENIEM KOHCIIEKTY U TOTOBUT BOIPOCHI MPEMOAABATENO IO COAEPKAHUIO
MaTepuana Imepei  ayJUTOpHbIM  3aHATHEM. KOHCHIEKT mpenocTaBisieTcs
IpernojaBaresieM JJisl CaMOCTOATEIBHOTO M3Y4YEHHUs TE€Mbl ydalluMcs B Hadale
npoxoxaeHus kKypca. OcHoBHast pabotra B ¢opMare MNEpPEeBEpHYTON JEKIUU
BEJIETCA MO YriayOJeHWuI0 MNOHMMaHHs ©0a30BOMl MHGOpMAMK 1O MNPOEKTHON
pabore.

2. Pabota Hag mpoeKkToMm.

PaboTy HaJ mpoeKkToOM CONMPOBOXKIAIOT MPENoJiaBaTelid, KypaTopsl Kypca U
sKkcnepThl. KoHCynbTanuu npenojaBaTeieidl U 3KCIEpTOB OPraHU3yloTCs B HITabe
npoekTa B (opmare IMOCTOSIHHOTO MPUCYTCTBUA. ODTO JAaeT BO3MOXKHOCTH
PETYJISPHOrO IOJYYEHHUS] KOHCYJIbTAUMU NPOEKTHOM TPYNNOW M OTACIbHBIMU
YYaCTHUKAMU.

BrinonHenne padboT MO MPOEKTY COMPOBOXKAAECTCS KypaTOPOM IMPOEKTHOM
rpynnel. Kyparop Ha3HayaeTcs Ha NPOEKT M SBISETCA KOHCYJBTAHTOM IIO
npoueaype padoTbl HaJ MPOEKTOM. BakHO: KypaTop HE SIBISIETCS YYaCTHHUKOM
MPOEKTHOM T'PYIIIbI, T.€. HE BeJEp padOoTy MO COAEPKAHUIO U pealTu3aliK MPOEKTA.

KypaTtop oTBeuaeT 3a TO, 4TOOBI yAEpKUBaTh MPOIEAYPY PabOThI U pe3yibTaT




npoekta. Kyparopom maroTcs peKoMeHAaluu U 0O0paTHasi CBSI3b O COOTBETCTBUU
3asiBJICHHOMY W YTBEPKJIECHHOMY IIJIaHY palOT MO MPOEKTY, & TAKKE M0 KaYeCTBY
COJZIEpKaHUsI IPOEKTA.

Pabora Han mnpoekToM Bexercs KoMaHIoil. KoiaumdecTBO y4acTHHKOB
MIPOEKTHOM KOMaHJIbl HE MeHee Tpex uenoBeK. OnTuManabHOE KOJUYECTBO- 3-6
YYaCTHUKOB.

Jist  adexkTnBHON paboThl HEOOXOAMMBI EXKEHEACTbHBIE BCTPEYH C
KypaTopoM IpOeKTa JJisi OLEHKH MPOABUKEHUS U KauecTBa paboThl. Takxke Hy>KHa
TEKyIllasi TOCTOsIHHAsA paboTa HaJ MPOEKTOM B TEYEHUE HENETU, YTOObI padOThI
OBLIM PaBHOMEPHO pPACIPEIEICHbI 10 BpEMEHU. B MOCIENHIOI HENET0 BpeMs
OyZAeT Hy>KHO Ha pe(UIEeKCUIO U MOATOTOBKY K 3alllUTe.

3. IloaroroBka m 3ammTa MPOCKTA.

Onenkoil 3(p(PEeKTUBHOCTH CaMOCTOATEIbHOM paboThl B Kypce «OCHOBBI
IIPOEKTHOU JESITEIIBHOCTU» SIBJIACTCS 3allUTa CAEIaHHOro Ipoekra. Ilapamerpsl
oneHuBaHUA onucanbl B lIpunoxkennu 2. IloaroroBka Kk 3ammure mnogpazyMeBacT
NOJIBEICHUE UTOrOB pabOThl U MOJATOTOBKY MpPE3EHTALMM 3TUX PE3yJIbTaTOB Ha
KoMuccuto. [1oAroToBKy K 3aluTe >KenaTelbHO HAuYMHATH HE MO3Ke, 4yeM 3a |
HEJEIIO JI0 3aIIMUThI, TAK KaK MPHU MOATOTOBKE MOXET BO3HUKHYTh HEOOXOAUMOCTb
B JIONIOJIHUTENBHBIX paboTax Mo MPOEKTY.

3amura MmpoeKkTa COCTOMT M3 CEMU OCHOBHBIX MapaMeTpoB OLEHKH — B
o01ieM ciiydyae KOMaHJia IpoeKTa JOJKHA MPOJAEMOHCTPUPOBATh, YTO Y HEE €CTh
pe3ynbTar paboThl U 3TOT PE3yJbTaT KOMY-TO HY>KEH, YTO OHHM ACHCTBUTEIBHO
pabotanu U B pabOTe HCMONB30BAJIU MPEJIOKEHHBIM K OCBOCHHUIO MaTepHall.

Heo0xoaumo mpoaeMOHCTPUPOBATh UTO, yUallecs: pa3o0palnuch ¢ TEM Kak
paboTamu M TOHMMAIOT, KaK MWCIOJIb30BaTh B JlaJbHEHIIEM MOJy4YeHHbIC
TEOPETHUYECKUE 3HAHUS U TPAKTUYECKUIA ONBIT.

Kputepun OLEHKM «OTJIHYHO» («3a4YTEHO») — IMOJYYEHHE Ha 3alluTe

npoekta 100 u Gonee 6amioB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOXKICHUE

TCCTA.



Kputepun OnEHKH «XOpoIIo» («3a4TeH0») — IIOJIYYEHHE Ha 3alluTe

mpoekTa 85-99 0aioB, HEYCHENHOE MPOXOXACHUE TECTa WIM TOJyYCHHE Ha

3amuTe mpoekTa 60-84 Gaiia + yCrenrHoe IpoXoK/IeHHUEe TECTa.

Kpurepun OLEHKH «yIOBJIETBOPHUTEJIBHO» («3aUYT€HO») — IOIYYEHUE Ha

3alIUTC IIPOCKTA MCHEC 60 6ayu1oB + YCIICITHOC IMMPOXOKACHUC TCCTA.

Kpurepuu o1ieHKH «Hey10BJI€TBOPUTEILHO» («HE 3a4TEH0») — MOJIyYeHUE

Ha 3amuTe npoekra MmeHee 60 0amioB + He cllaya TecTa.

bannel BEICTABISIOTCSA KOMPICCI/Ieﬁ, HpI/IHI/IMaI-OHIeﬁ ITPOCKT Ha 3alIUTC.

HpI/I IIOATOTOBKE K 3alIUTC IPOCKTA IMPOBOANTCA HECKOJIBKO

IIPOMEKYTOUHBIX (DUKCALM PE3yJIbTaTOB IO BBIJIEICHHBIM NapamMeTpaMm. OTH

bukcanuu ABISIOTCS UHGOPMAIMOHHBIM U CTUMYJIHPYIONIMM MaTEpPHAIOM JUIs

nanbHeime paboTel Hax mpoekToM. Dukcanus pe3ylbTaToB MPOBOIUTCS

HpOCKTHOﬁ KOMaHHOﬁ Ha JIIOOOM 3Tare pa6OTI>I HaJl IIPOCKTOM.

OneHKka rOTOBHOCTH 3aMbICJIA MIPOEKTA K pa3padoTKe.

1)

2)

3)

4)

[TpoxyKT (IpOTOTHUN MPOAYKTA) UMEET MaTEPUATHHOE BHIPAKCHHE

O10 wmoOunbHOe mnpwioxenue, 110, cailT, peraaMeHT, colHUaIbHOE
MEPOTIPUATHE U T.1.....

[TponykT pemiaer mpoOaeMy UM 3aKpbIBAET CYIIECTBYIOMMMA NeDUIUT WIIN
JTAET BBITOY

VYnpomraet paboTy/*Ku3Hb/iporiecchl/mporeaypbl B BY3e u He ToJIbKO

EcTh KOHKpETHBIE JIHIIa, 3aMHTEPECOBAHHBIC B PE3yJIbTaTax MPOEKTa.

Kpome 3akazumka ecTh eie KTO-TO KOMY 3TO HY)KHO M OHHM OYyIyT ATHUM
I0JIE30BaThCS

[TpoayKT maet ka4eCTBEHHOE N3MCHCHHE

(Mayioe) ympoIaeT MpoIecc/mpoueaypy — T.6. MEHSET Cpeny BHYTpPH
(IPOEKT ymy4lIeHHUs)

(OosbIlIOE) U3MEHSIET OPTAHU3ALMIO IEATEILHOCTH — T.€. MEHSET CaMy Cpeny

(IpOEKT pa3BUTHS)



5)

EcTp CBA3p NIpoO€KTa C JOPYrMMU MPOEKTHBIMU HHUIMATUBaMU (DTO He
00s13aTebHBINA TApaMeTpP, HO €T0 HAJTMYHE KeJIaTeIbHO)
B pabote ecTh noHMMaHNe Kak IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (oOMeH

pecypcaMu, JOTOJTHEHUE Pe3yIbTaTaMu.

OneHka roTOBHOCTH NMPOEKTA JIJIsl 3aIMThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHIECTBYIOIICH MOTPEOHOCTH WM TEXHUYECKOIO
3a/laHns TpeOOBaHMK OT 3aKa3yuKa WJIM ONMCAaHWE MPOOJIEMBI C aHATU30M
CUTYalUU.

EcTb pe3ynabpTar paboThl HaJl MPOEKTOM: MPEJICTABICH KIIPOIYKT» IIPOCKTA.
CnenaHo cpaBHEHME IUIaHA TMPOEKTHBIX paboT ©  (HaKTHUECKOTro
JIOCTUTHYTOT'O pe3yJibTaTa.

Cnenano onucanue xoAa padOThl HaJ MPOECKTOM:

[IpencraBieHa KomaHAa MPOEKTa, OMUCAHBl POJIM M 3aJaud Ka)Jaoro
y4acTHHKA

[IpencraBieH MJIaH MPOEKTa C YyKa3aHUEM CPOKOB M PpacHpe/iesiCHHE
pPeCypcoB, C OTPaKEHUEM TIAHOBOTO U (DAKTUUYECKOTO UCTIOTHEHUS
[IpencraBieH COUCOK CTEUKXOJJIEPOB, MX OXHIAAHWUM W OIMCAHUE, KakK
MPOAYKT X YAOBJIETBOPSET

[IpencraBiieHO ONMMCaHKE OPraHU3aIMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,
MPUMEHEHHBIX KOMaH0M

[IpoBenena peduekcuss - BHYTPEHHHH pa30op NPOEKTa, C OTMETKOM
HACTaBHUKA MPOEKTA O MPOBEIEHUU PEIICKCUU.

[IpencraBien pa3zdop KOMaHIOW MpOeKTa: Kak Obl KoMaHAa paboTrana u
Kakux ObI OITMOOK M30ekata, eciid Obl JIes1all IPOEKT elle pas?
[IpencraBien pazdop TEOPETUUECKOTO Marepuaia Kypca, MPUMEHEHHOTO B
X0J1¢ pabOTHI

[To nanHBIM mapaMeTpam MPOBOAUTCS OLICHKA MPOeKTa. OTCYTCTBUE KAKOM-

anb0 JacTu paboT HE SBISETCS OCHOBAHWEM JJisi HE Jomycka K 3ammre. OreHka

MPOBOJUTCS MO 0AJUIBHOW CUCTEME IO KaXIOMY apameTpy.



IIapaMeTphl OlIEHKH NIPOEKTA, NPEACTABJIEHHOI0 KOMAHJI0M HA 3alIMTY

[Tapamerp oneHkn Konnyectso
HAYUCIIAEMBIX 0aoB

1 CooTBeTCTBHE MPOCKTA Ot 0 1o 20 datoB
npobeMe/moTpeOHOCTH/TPEOOBAHHUIO

2 Hanuuune nons3oBarens npoaykToB/pe3yabTaTtoB nmpoekta | Ot 0 mo 20 6amnoB
3 HoBuzna npoaykros s [IBOY Ot 0 1o 20 6amioB
4 OpUrHHATBHOCTH MPOIYKTA Ot 0 1o 20 6amioB
5 Hcnosb30BaHHBIN HHCTPYMEHTAPU I Ot 0 1o 20 6amnoB
6 Komannnast pabota, pactipenenenue pojei Ot 0 1o 20 6annoB
7 KadectBo mpoBeieHHOM pediekcun Ot 0 1o 20 6annoB

Bcero 140 6amios




[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUYPCKACHUEC BBICIICTO O6p330BaHI/I$1
«/1aJIbHEeBOCTOYHBIN (heaepaibHbIN YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

P®OH/J ONEHOYHbLIX CPEIACTB

1o aucuumInHe «OCHOBBI IPOEKTHOM J1esITeJTLHOCTH

Hanpagsaenue noarorosku 41.03.01 3apy0esknoe pernonoseaenue, npopuib
«AMepHKaHCKHe HCCIeI0BaHUD)
DopMa NOATOTOBKH OYHAS

r. BomaguBocTok
2016



IHacnopt ¢oHIA O1LIEHOYHBIX CPEICTB

Kon u popmyaupoBka Jrtanbl GOPMUPOBAHUS KOMIIETEHIIMH
KOMIIEeTeHIINH
OK-3 cnocoOHOCTb MPOSIBIATH 3HaeT CIIOCOOBI IPUHATHS PELICHUN B YCIOBUIX
WHHUIUATUBY U IPUHUMATH HEOTpEeJIeICHHOCTH

OTBETCTBCHHBLIC PCIICHNS,
OCO3HaBasA OTBCTCTBCHHOCTD 3a

VYmeer TMIPOABJIATE HHULUATUBY U IIPUHUMATh
OTBETCTBECHHBIC PCIICHUA

pe3ynbTaThl cBOeH

HpOhECCHORATHHOM ACATEHHOCTH Brnaneer HaBBIKAMHU TIPUHATHS PEIICHUI B YCIOBUSAX
HEOTIPEIENIEHHOCTH

OK-16 crtocoOHOCTE TBOPUYECKHI 3HaeT CTIOCOOBI TBOPYECKOTO PEUICHHUS 321

TIOAXOAUTD K MOPYICHHOMY Vmeer TBOPYECKH TOJIXOUTE K MOPYYEHHOMY 3a/IaHHIO,

3aJaHUI0, YMETDH IPOABJIATH
Pa3syMHYIO UHHUIUATUBY U
000CHOBBIBATH €€ Mepe
PYKOBOIUTEIIEM, HECTU

NPOSBIATH Pa3yMHYIO HHUIIMATUBY 1 00OCHOBBIBATh
ee nepes pyKoOBOAUTENIEM, HECTH IIEPCOHANBHYIO
OTBETCTBEHHOCTb 32 PE3YyJbTAThl CBOCH
po¢eCCHOHATBHOM NeTeTFHOCTH

NIEPCOHANIbHY OTBETCTBEHHOCTD
3a pe3yJIbTaThl CBOEH
po¢eCCHOHATBHO NesTeTPHOCTH

Bna):[eeT HaBbIKaMH1 TBOPYCCKOT'O PCUICHUA 3a1a4,
MIPOSABJICHUA MHUIIUATUBBI

3HaeT CIOCOOBI OPraHMU3aIMK KOJJIEKTUBHOM JIEITEIbHOCTH
C YYETOM ITHHUYECKHX, KOH()ECCHOHAIBHBIX U
KyJNbTYPHBIX Pa3Inuuit

OK-17 criocobHOCTE paboTath B

Ymeer OPTaHHU30BBIBAThH IPYMIIOBYIO pabOTy C yIETOM
KOJUIEKTHBE, TOJIEPAaHTHO
STHUYECKHX, KOH(PECCHOHATBHBIX U KyIbTypPHBIX
BOCIIPUHHMMasl COLUATIbHBIE, .
pasIuuui

3THHUYCCKHC, KOH(I)GCCI/IOHaJ'ILHLIe u
KYJIbTYPHBIC Pa3Iu4us BHa}]eeT HaBbIKaM1 KOMMYHUKAIIUU, OpTraHU3aluu,

TUTAHUPOBAHHUS KOJUIEKTUBHON JAEATENBHOCTH C
YUETOM 3THHYECKHX, KOH()ECCHOHABHBIX U
KyJIBTYPHBIX Pa3Indnii

OK-18 crocoGHOCTB K 3HaeT CIOCOOBI OpTaHU3AIMH CaMOCTOSATENIFHON paboTHI
CaMoOpraHHsaliii 1 Vmeer UCKATh U HAXOJUTH PENIEBAHTHYIO HH(POPMALIHIO,
camoo6pasoBaHuIo HEOOXOMMYIO JUIsi CAMOOOPa30BAHUS

Bnaneer HaBBIKAMHU CaMOOPTaHU3AIUHN, HEOOXOIUMBIMH JIJISI
JIOCTYIKEHUS TIeTIEH B OTPaHUYSHHOE BPEMSI

N KonTpoaupye- Koasl 1 dTansl Ouenounble cpercTsa
I /1'1 MbI€ pa3aenbl q)opmnposam{ﬂ TeKyuumii IIPOMEKYTOUHAST
JUCHMILTHHBI KOMIETEeH M i KOHTPOJIb aTTecTamus
3HAET
CIIOCOOBI
T 0BOE
VIPHIGITHA PyTos Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
peIlIeHHIi B | TBOpUYECKOE 1-30
cinoBusix | 3amanme (ITP-13
Temer 1-8 IZeon exen A ( )
5. OK-3 p
€HHOCTH
yMeeT I'pynnosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
MPOSIBIISITH | TBOPYECKOE 1-30
unuiuatus | 3amanue (ITP-13)
yH
MPUHUMAT




b
OTBETCTBE
HHbIC
pemeHus

BIIaficeT
HaBBIKAMHA
TIPUHSTHSL

pelieHuii B
YCIOBUSIX
Heonpeznen

€HHOCTH

I'pynnosoe
TBOPYECKOE
saganue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

Temer 1-8

OK-16

CITOCOOBI
TBOPYECKO
ro
pelieHus
3a1a4

I'pynnosoe
TBOPUYECKOE
samanue (ITP-13)

IIpoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30

TBOPYECKU
NOJXOUTh
K
MOPYYEHHO
My
3a1aHUIO,
MPOSIBISITH
pasyMHYIO
HNHUIIUATUB
yu
000CHOBEI
BaTh €€
nepe
PYKOBOAUT
eJeM,
HECTH
MepCoHab
HYIO
OTBETCTBE
HHOCTbD 3a
pe3yabTar
Bl CBOEH
npodeccro
HaabHOU
JIEATENBHO
cTU

I'pynnosoe
TBOpPYECKOE
samanue (ITP-13)

IIpoexr (ITP-9), Tect (ITIP-1): Bompocs!
1-30

HaBBIKAMU
TBOPYECKO
ro
pereHus
3a1a4,
MIPOSIBIICHU
a1
WHULAATUB
Bl

I'pynnosoe
TBOpYECKOE
samanue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

Temsr 1-8

OK-17

CITOCOOBI
opraHu3arg
umn
KOJUIEKTHB
HOU
JIEATEITBHO
CTH C
YYETOM
ITHHYECKHU
X,
KoH(peccHo

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




HaJIbHBIX U
KyJIbTYpPHBI
X
paznuuui

OpraHu30B
BIBaTh
IPYIIIOBY
10 paboTy ¢
y4eToM
STHUYECKH
X’
KoH(eccno
HaJBHBIX U
KyJBbTYPHbI
X
paznuuui

I'pynnosoe
TBOPYECKOE
saganue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

HaBBIKAMHA
KOMMYHHUK
anumy,
opraHM3aI]
uH,
IUTAaHUPOBA
HUS
KOJUICKTHB
HOI1
JIeSITEIILHO
CTH C
y4eToM
STHUYECKH
X,
KoH(peccHo
HaJIbHBIX U
KyJIbTYpPHBI
X
paznuyuuit

I'pynnosoe
TBOPYECKOE
samanue (ITP-13)

[poexr (ITP-9), Tect (ITP-1): Bompocs
1-30

Temer 1-8

OK-18

CII0COOBI
opraHmsarg
15074
CaMOCTOST
eNIbHOM
paboThI

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
1-30

HCKaTh U
HaXOJIUTh
pelieBaHTH
VIO
nHpOpMaI
o,
HE00X0a1
MYFO ISt
camoo6pa3
OBaHUS

I'pynnosoe
TBOPYECKOE
samanue (ITP-13)

IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMHA
camMoopraH
H3aLMH,
HeoOxoau
MBIMU IS0
JIOCTHIKEH
WS LIeJIEH B
OrpaHuyeH
HOE BpeMs

I'pynnosoe
TBOPYECKOE
3aganue (ITP-13)

Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
1-30




3a‘leTHO-3K3aMeHaHI/IOHHBIe MaTepHuaJbl

OneHovHbIe cpeacrea aJist HpOMe)I(yTO‘IHOﬁ arTrecranmmn

HUTorosbiil TECT

Bonpoc Ne 1. IIpoekT cUMTAOT yCHemHbIM, KOT1A:

1) TIIpoxykt mpoekTa Mpou3BeICH

2) Kyparop nmpoekra 00BSBISET O 3aBEPIICHHH MPOCKTA

3) IIpomyKT mpoeKTa MepexouT B ONICPAIIMOHHYIO CTAIHIO C TEM, YTOOBI
COITPOBOXKJATH MPOI0JDKAFOIINECS aCTICKTHI IIPOCKTA

4) Pe3ynbTarhl MIPOEKTa COOTBETCTBYET OKUIAHHUSIM 3aKa34unKa U IPYTUX

YYaCTHUKOB

Bonpoc Ne 2. B xo/1e KOHTPOJIsI HCTIOJTHEHHSI PaGOT MO MPOEKTY PYKOBOAUTE/b MPOEKTA
Y3HaeT, YTO 3aNJIAHUPOBAHHBIE HA OTYETHBIIH MepPuo padoThl He ObLIN
BBINOJIHEHBI B MOJTHOM 00beMe U TpedyeTcsl T0NOJTHUTEIbHOE BpeMs IJIs1
HX 3aBepiieHns. UTo J0/KeH ¢/1eJIaTh PYKOBOIUTEb NMPOEKTA B MEPBYIO

ouepenb?

1) W 3BecTuTh pyKOBOJCTBO O CPBIBE CPOKOB MPOEKTA
2) CdopmupoBath 3arpoc Ha U3MEHEHHUE CPOKOB MTPOESKTa
3) IIpoananu3upoBaTh BIMSHHE CIBUTA CPOKOB Ha BCE MTAPAMETPHI IPOEKTa

4) HaiiTi n HaKa3aTh BUHOBHBIX B CPBIBE CPOKOB I10 IPOEKTY

Bonpoc N¢e 3. B KoHeuHOM HTOre, pa3HOIJIACHA MKy 3aUHTEPeCOBAHHBIMH JTHLIAMH

NMPOEKTA, JOJKHO Pa3pemaTbesi B MOJIb3Y:

1) PykoBomuTens nmpoekTa
2) Beicuiero pykoBojcTBa
3) MHcnonusromei opraHu3anum

4) 3aka3unka




Bomnpoc Ne 4.

O0s3aTeJIbHBIMY NPU3HAKAMHU MPOEKTA SIBJISIIOTCS:

1) KonedHOCTH (HanMuMe Havasa U OKOHYAHUS ), BRICOKUH OIOJIKET,
TEXHOJIOTMYECKAs CIIOKHOCTh
2) Beicokuii OroKeT, TEXHOIOTUYECKas CI0KHOCTh, YHUKAIBHOCTH (HOBU3HA)
3) TexHonoruyeckas CI0XHOCTb, YHUKAIBHOCTb (HOBU3HA), HATMYKE TIeTICH
4) VYHHKaTbHOCTH (HOBH3HA), HAJMYHUE LW, OTPaHUUYEHHOCTh BO BPEMEHH
Bonpoc Ne 5. B onpenesneHun npoekTa, TepMUH BPpeMEHHOE 03HAYAET, YTO:
1) IIpoeKThbl CTIBITHIBAIOT HEAOCTATOK BO BPEMEHH
2) Kaxnplii mpoekT UMeeT onpeaeIeHHOE BpeMs Hadalla 1 OKOHYAHHS
3) IIpenmpusitue 3aBepIIMTCS B HEONPEAEICHHOE BpeMs B OymynieM
4) IIpoexTsl MOTYT OBITH IIPEKpAIEHBI B JII000€ BpeMs
Bonpoc Ne 6.  Uto B 00JibIIeii cTeneHU OTBeYaeT MOHATHIO 00 ITane npoexkra?
1) WHrepBansl BpeMEHH OT MOAMUCAHUS KOHTPAKTA JI0 Havasia MPOU3BOJCTBA U OT
Hayvajia MPOM3BOACTBA JI0 €r0 NPEKpaLICHUs
2) Habop mormuecku B3anMOCBSI3aHHBIX pabOT MPOEKTa, B IPOLIECCE 3aBEPILICHHUS
KOTOPBIX JIOCTUTAETCSl OJUH U3 PE3Yy/IbTaTOB IPOEKTA
3) HHaTrepBan BpeMeHH B paMKax >KU3HEHHOTO IIMKJIA TIPOEKTAa, B TCUCHHE
KOTOPOT'0 COCTOSIHHE ITPOEKTA HE NMPETEPIIEBAECT KAUECTBEHHBIX U3MEHEHUM
4) Tlepuon BpemeHu He Oojee rona
Bonpoc Ne 7. Uto B 0oJsib11eli cTeNeHH OTBeYaeT YNPABJIEHYECKOMY MOHATHIO KIIPOEKT»?
1) Heo0xoauMOCTh B OTpaHUYEHHBIE CPOKH MPH OTPAHUYECHHBIX 3aTpaTax
JIOOUTHCS peaTn3aIiii HEKOTOPOH CUCTEMBI B3aUMOCBSI3aHHBIX IIeJIeH
2) KoMIIeKT TeXHHIeCKOH TOKYMEHTAIINH, OTIPEACIISIFOIININ H3/1eIHe W
COOPYXKEHHE
3) Heo6x0a1uMOCTh BHIIOTHEHUS TEKYIIUX MJIAHOBBIX 3a/1aHUM
4) Heo0XoauMOCTh YIPaBICHHUS PECYPCAMH B YCIOBHSIX OTPaHHYEHHBIX

¢uHaHCOB




Bonpoc Ne 8.  Yem xapaxkrTepusyercsi okoHuaHue ¢a3bl npoexrTa?

1) BsinonHeHsI Bce pabOThI B paMKax TaHHOU (a3bl
2) TlpuHATHI BCe pe3ynibTaThl padoT 1O JaHHOU (a3e
3) PaGotsl cnenyromeit Gpas3bl yKe MOTYT OBITh HAYATHI

4) Tlo cpokam B rpaduke NoJ0NIIa 1aTa 3aBePIICHIs TaHHOH (a3bl

Bonpoc Ne 9. Koraa MmoryT 00HOBJISITHCA MJIAHBI MPOeKTAa?

1) Ha ¢a3ze nannpoBaHus IPOEKTa
2) B nr000ii MOMEHT B T€UEHHE IIPOEKTA, €CIIH ITO HEOOXOIUMO
3) Ilnansl mpoeKkTa yTBEPKAAIOTCS OJUH Pa3 U HE OOHOBISIOTCS

4) B mauane kaxoi (a3pl mpoeKkTa, 3a UCKIIOYCHUEM MTOCIIETHEH (a3bl

Bompoc Ne 10. OcHoBHasi 3a1a4a, CTOSIIIAS Nepe] PYKOBOANTEIEM MPOEKTa B X0/1€ ero

HCIIOJIHCHHH, - 3TO:

1) KonTpons xoma padot
2) OO0ecneueHne y4aCTHUKOB ITPOEKTa HEOOXOANMON HH(pOpMaLuen
3) Koopnunauus u uHTErpanus padbor

4) MotuBanus y4aCTHUKOB ITPOCKTA

Bonpoc Ne 11.  Koraga 3auHTepecoBaHHbIe CTOPOHBI HMEIOT Hauo /Ib11Iee BJIUsIHME Ha

NMPOeKT?

1) B nagane npoekra
2) B cepenuHe mpoekTa, KOrJa UAyT OCHOBHBIE 3aTPATHI
3) B konue npoekTa, KOraa MPOUCXOIUT PUEMKa PadoT

4) B TedeHme Bcero mpoekTa




Bonpoc Ne 12. BrpisiBJieHHEe 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA MPOUCXOAUT:

1) o yTBepKIeHHS ycTaBa MPOCKTa
2) Jlo yTBepKIeHUsI IJIaHa YITPABICHHS TPOSKTOM
3) /o Hayana paboT 1O MPOCKTY

4) B TeueHue BCEro nMpoeKTa

Bomnpoc Ne 13.  KoJsmuecTBO 3TANOB KU3HEHHOI0 IMKJIA MPOEKTA B MEPBYIO oYepeb

onpeaejasercs.

1) TIpooIKUTENBHOCTBIO MIPOEKTA
2) bBromkerom nmpoexTa
3) IloTpeGHOCTSIMH KOHTPOJIS

4) Konu4yecTBOM y4aCTHHUKOB ITPOEKTA

Bompoc Ne 14. Hau6oJiee ToOUHOe onpeiesieHHe 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA —

3TO...

1) Bce nuna, OT KOTOPBIX 3aBUCHT YTBEPIKICHUE TPOCKTA

2) Bce nuima, mHTEpECHl KOTOPBIX 3aTParHBAIOTCS B PE3YIbTATE BHIMOTHEHUS
IIPOEKTa

3) Bce numa, sBisronuecs: HENOCPEICTBEHHBIMU MOTYYaTeIsIMA KaKUX -JTH00
pE3yJIBTAaTOB IPOEKTA

4) TlomHBIN KPYT COTPYAHUKOB KOMITAaHHH, 3a/ICHCTBOBAHHBIX B POCKTE

Bonpoc Ne 15.  KonTpoJibHasi TOUKa B IPOEKTe 3TO:

1) Cpox BBIOJHEHUS MTPOEKTA, ITAIa MPOEKTA, TOPYUEHUS 110 MPOEKTY

2) Tlokasarenb, IO KOTOPOMY OlleHHBaeTcsl 23PPEKTHBHOCTH JEHCTBUH, TPOIIECCOB
1 QYHKIMI yIpaBieHus

3) IlnaHoBas naTa OKOHYAHMS MPOEKTA MM MEPOIPUATHS

4) 3HaunMoe coObITHE MPOEKTA WM MpoIlecca, OTpakaroliee MoJydeHne

HU3MCPUMBIX PE3YJIIBTATOB U UMECIOIIEC TOJIBKO CPOK OKOHYAaHUA




Bomnpoc Ne 16.

1)

2)
3)

4)

PykoBoauTenb mpoekra 3T1o:

CoTpyIHHK, OTBEUAIOIINHI 32 JTOCTHKEHHUE IIeJIeH MTPOEKTa U OTEePaTUBHOE
yIIpaBJIeHNE TPOEKTOM

[Toapa3snenenue, oTBeyaromee 3a MPOEKT B LIEIOM

OcHoBHOE POQUIBHOE NOPa3ACICHUE B COOTBETCTBUH C IPEIMETHON
00J1aCcThIO IPOEKTA

PYKOBO,HI/ITGJ'IB noapa3aciiCHusA, OTBCYAIOMICTO 3a IIPOCKT B LECJIOM

Bonpoc Ne 17.

1)
2)
3)
4)

O0s13aTE/IbHOI 0CO0CHHOCTBHIO NPOEKTA SIBJISIETCSH:

Brinenenue OTAEIbHBIX IITATHBIX JTOJKHOCTEH I IPOEKTa
Ha3nauenue crnieniuaincToB Ha OCHOBE BPEMEHHBIX TPYIOBBIX JOTOBOPOB
Ha3nauenue cienMalncToB B KOMAaH/1y Ha BPEMEHHBIE POJIH

Belnenenye pykoBOAUTENEH MOAPA3ACICHUN B IIPOEKT

Bonpoc Ne 18.

1)
2)
3)
4)

Haubos1ee BaskHbIH NPUHLIMI, HCIIOJIb3YeMbIH NPU pa3padoTKe CHCTEMbI

KOHTPOJIsI, CJIeTyIOLIii:

Bce 4T0 MOYKHO IIPOKOHTPOJIMPOBATH, HAZO0 KOHTPOJIUPOBATH
CucreMy KOHTPOJISl HAJI0 CTPOUTH CBOEBPEMEHHO — YEM paHbIIIE, TEM JIydlle
He Hano KOHTpONIMPOBATE BCE, YTO MOXKHO KOHTPOJIUPOBATH
CucreMy KOHTPOJIS HA/l0 CTPOUTH CBOEBPEMEHHO — BO BpPEMs IIJIaHUPOBaHUS

IIPOEKTa

Bompoc Ne 19.

1)
2)
3)
4)

BaxHoe co0bITHE IPOEKTA, 00LIYHO CBA3aHHOE CO CMEHOI (a3 WiIn

JOCTHKCHUEM OCHOBHBIX pPE€3yJIbTAaTOB, HA3LIBACTCH:

Bexa
Tpurrep
IlepexnroueHue

®ar




Bomnpoc Ne 20.

Bac Ha3HAYMJIM OTBETCTBEHHbLIM 32 BBINOJIHEHUE OoInmpeacJaJceHHoro 0J10Ka
p360T MMpPpo€EKTAa, ABJAIOLICIOCS YaCTbI0 BCEI'0 MMPOCKTA, NIPEACTABUIIN
COTPYAHHUKOB, ¢ KOTOPbIMH Bnol 6yueTe Ipu 3TOM B3alMO/IeiCTBOBATbD. BLI,

CKope¢e BCEro, ABJIACTECCh:

1) MeHemkepom MpoeKTa
2) Kyparopom npoekra
3) UiieHOM KOMaHIIbI TPOCKTA
4) 3aka3unKkoM IMpPOEKTa
Bonpoc Ne 21.  Omnpenensia KpUuTepUM ycnexa npoexkTa, Bol B nepByio ouepeab BoIOPaIn
(popmyupoBKY:
1) CHU3UTH U3AEPKKHU MPU TPAHCIIOPTHPOBKE
2) 3HAYMTENBHO YIYUYIIUTh KA4eCTBO OOCITY)KHUBAaHUS KIIMEHTOB
3) IloBbICHTH MPOMYCKHYIO CIOCOOHOCTH TepMuHaNa Ha 10%
4) PemwuTh r1aBHYIO IpOOJIEMY TPOEKTA
Bonpoc Ne 22.  Bbi6op, BHeapeHHe U NOJeP:KKa HHPOPMALIMOHHOI CHCTeMbl YIIPaBJIeHUs
NpoeKTaMHu U 00yueHHe YYACTHHKOB IpoeKTa padoTe ¢ Heil 3TO 3a1a4a:
1) TlIpoektHoro oduca
2) PyxoBomuTens mpoekTa
3) Paboueit rpymnms
4) Oprasau3anroHHOTO mTaba
Bonpoc Ne 23.  Eciin MeHezkep MPOEKTa He MOKeT Ppa3pelinTh TPYIHOCTh B MPOEKTe HA
CBOEM YPOBHE MOJTHOMOYHIA, OH J10JIKEH 00PATUTHCS:
1) K cBoemy HemocpeaCcTBEHHOMY HaYaJIbHUKY
2) K kyparopy npoekra
3) K pykoBoauTento mpodrIIbHOTO MOIpa3IeIeHuUs

4)

B Opranuzannonssiii mrad




Bonpoc Ne 24.  Pa3jesieHue OTBeTCTBEHHOCTH 32 1€/ MPOEKTa, pa3penieHue HauboJiee
CJI0KHBIX NP00JIeM, YKPYITHEHHbIH KOHTPOJIb MIPOEKTA — 3TO NPUMepbl

NPSAMbIX 00513aHHOCTEH:

1) PyxoBomguTens mpoekrTa
2) Kyparopa nmpoekra
3) Cotpyanuka mpoekTHoro oduca

4) 3aka3unKa MpoeKTa

Bonpoc Ne 25.  PykoBoauTte/ib padoueii rpynmnsl, 3aka3yuk, PykoBogurenb npoekra,

KypaTop npoekra - Bce 3T0 IpuMepbI:

1) TIpOEKTHBIX JTOIKHOCTEH
2) CrenuanucToB IpoeKTa
3) IlpoekTHbIX poiieit

4) OpraHu3alMOHHBIX eIUHHII TPOEKTa

Bonpoc Ne 26.  Ha kakoii ¢a3e :KU3HEHHOT0 IMKJIA MPOEKTA YYACTHUKHU UMEIOT G0JblIIe

BCEro BO3MOKHOCTEH MOBJIMSITH HA KOHEYHbIE pe3yJbTaThbl l'lpOCKTa?

1) Peanusarnus
2) Pa3pabotka
3) Konuemnwus

4) 3aBepuieHne




Bomnpoc Ne 27. Kakoii 1oKyMeHT Npe0CTABJIAET PYKOBOAUTE/IIO MPOEKTA MOJTHOMOYHSA HA

BOBJICYCHUE OPIraHU3aAlIUOHHBIX PECYpPCOB B l'[pOCKT?

1) Onwucanue copepkaHus
2) TexHUKO-3KOHOMHYECKOE 000CHOBaHME MPOEKTA
3) Ilacmopt mpoekra

4) Pacnucanue UCHIOTHEHUS paboOT

KpnTepnn BBICTABJICHHUA OLHCHKHA CTYACHTY Ha 3a4€TC 110 JUCIHHUILJINHE

«OCHOBBI leOCKTHOﬁ ACATECJIBHOCTH»

3ammra NpoeKTa COCTOUT U3 CEMU OCHOBHBIX MapaMETPOB OLIEHKH — B 00ILIEM
cllyqae KOMaHAa IIPOEKTa JOJDKHA NPOAEMOHCTPHUPOBATh, YTO Yy HEE €CTh
pe3ynbTar paboThl U 3TOT pPE3yJbTaT KOMY-TO HY>KEH, YTO OHHM ACHCTBUTEIBHO
pabotanu M B paboTe MCHOIB30BAIM MPEUIOKEHHBII K OCBOCHUIO MaTepual.

Heo0Oxoaumo mpoaeMOHCTPUPOBATh UTO, yYalluecss pa3o0palnuch ¢ TEM Kak
paboTanM W TOHUMAIOT, KaK WCIOJb30BaTh B JaJbHEHIIEM MOJy4YCHHbIE
TEOPETHUYECKUE 3HAHUS U IPAKTUYECKUIA OIBIT.

Kpurepuu OLIEHKH «OTJIMYHO» («3aYT€HO») — TOJYyYEHHE Ha 3alluTe
npoekta 100 u Gonee 6amtoB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOKICHUE
TECTa.

Kpurepuu o1ieHKH «XOPOLIO» («3a4TEHO») — MOJYyYEHHE Ha 3aIUTE TPOEKTa
85-99 OGamioB, HeyCHENIHOE MPOXOXKIACHHE TEeCTa WM TOJYy4YEHUE Ha 3allluTe
npoekTa 60-84 6ana + ycrnenHoe IpoxXoKIeHUE TECTA.

Kpurepuu OLEHKH «yI0BJIETBOPHUTEJIBHO» («3aU4T€HO») — MOJY4YEHUE Ha
3aiuTe npoekTa Menee 60 6ayIoB + yCHemHoe MPOX0KISHUE TECTa.

Kpurepuu o1ieHKH «Hey10BJIeTBOPUTEILHO» («HE 32a4TEH0») — MOJIyYeHUE
Ha 3amuTe mpoekTa MmeHee 60 6amIoB + He caya TecTa.

banel BBICTABISIOTCS KOMUCCHUEH, TPUHUMAIOIIECH TPOEKT HA 3aIUTE.



OneHKa rOTOBHOCTH 3aMbICJIA MPOEKTA K pa3padoTKe.

1.

[TpoaykT (mpoTOTUI TPOAYKTA) UMEET MaTEPHAIbHOE BHIPAKEHUE

D10 MoOwibHOe mpuioxenue, [10, calT, peraamMeHT, CoOIHaIbHOE
MEPOTPUATHE U T.J.....

[TpomykT pemraer mpoOaeMy WK 3aKphIBACT CYIIECTBYIOMMHA TeHUITUT UITU
JTAET BBITOY

Ympomaet paboTy/>ku3HB/TIporiecchl/poreaypsl B BY3e u He Tobko

EcTb KOHKpETHBIE NI, 3aMHTEPECOBAHHBIE B PE3yJbTaTax MpPOCKTa.

Kpome 3akazumka ecTh €lle KTO-TO KOMY 3TO HY)KHO U OHHU OyIyT 3TUM
N0JIb30BaThCA

[TpoaykT maeT KauecCTBEHHOE H3MEHEHHE

(Manoe) ympolaer Npolecc/Mpoueaypy — T.€. MEHSET Cpely BHYTPH
(IpOEKT yy4IIeHus)

(OosbIIO€) U3MEHSET OPraHU3ALMIO AEITEIbHOCTH — T.€. MEHSIET CaMy CpPey
(IpoeKT pa3BUTHS)

Ecth cBsI3p TpoekTa C JIpYrUMH MPOCKTHHIMH HWHHUIMATHUBAMH (DTO HE
00s13aTeNbHBIN TTapaMETP, HO €r0 HAMYKE KETATEeIIbHO)

B pabote ecTh noHMMaHUE KaK IPOEKTHAs Ues CBA3aHa ¢ ApyrumMu (oOMeH

pecypcamMu, AOTOTHEHUE pe3ybTaTaMu

OIIeHKa IF'OTOBHOCTH IIPOCKTA NJIA 3AIIINTbI

1.

CnemaHo OIHMCAHUE CYIIECTBYIOIICH TMMOTPEOHOCTH WM TEXHHUYECKOIO
3aianus TpeboBanui oT 3akazuvka win Onucanue npoOJeMbl C aHATU30M
CUTYaIIHH.

EcTb pesynbrar paGoThl HaJl MPOSKTOM: MPEACTABICH «IPOJYKT» MPOEKTA,
C/ICJIaHHBIN COTJIaCHO TPeOOBAaHMIA K HICTOYHUKY TIPOCKTA.

CnenaHo cpaBHeHME IUJIaHA MPOEKTHBIX paboT ©  (HaKTHUYECKOro
JOCTUTHYTOTO pe3yJIbTaTa.

CnenaHno onucanue xoAa padoThl HaJ MPOEKTOM:



* IlpeacraBneHa KoMaHJa MPOEKTA, OIMUCAHBI POJW W 33Ja4dl  KaXKIIOTO
YYaCTHHKA.

* [IlpencraBieH IuIaH NPOEKTa C YKa3aHHMEM CPOKOB U pacIpeicicHue
PECypcoB, C OTPaKEHUEM TUTAHOBOTO U (DAKTUYECKOTO UCIIOTHEHHUS.

* IlpencraBineH CHHCOK CTEUKXOJIIEPOB, UX OXUIAHWM M OIMCAHHE, KAK
MPOIYKT UX YAOBJICTBOPSIET.

* [IlpencrapieHo onucaHue OpPraHU3aIMOHHBIX M TEXHOJOTHUYECKUX PEIICHUH,

* MPUMEHEHHBIX KOMaHOM.

5. IlpoBenena peduiekcuss - BHYTPEHHH pa300p NPoOeKTa, C OTMETKOU
HAaCTaBHHKA TPOEKTA O POBEICHUN PEIICKCHHN.

* IlpeacraBien pa3dbop KOMaHIOW MpoekTa: Kak Obl KOMaHJa paborana u
KaKuX ObI OITMOOK M30ekata, eciid Obl JIes1all IPOeKT ellle pas?

* IlpencraBneH pa3dop TEOPETHUIECKOTO Marepuajga Kypca, MPUMEHEHHOTO B
xo0Jie paboThI.
[To maHHBIM mapaMeTpaM MPOBOIUTCS OlleHKa MpoekTa. OTCYTCTBUE KaKOii-

100 YacTH paboT HE SIBJISETCS OCHOBAHUEM JIJIA HE JIoMycKa K 3amuTe. OieHka

MPOBOJUTCS MO OAJUIBHOW CUCTEME IO KaXAOMY IapameTpy.

IIapaMeTpbl OlIEHKH NPOEKTA, NPEJACTABJIEHHOI0 KOMAHJI0M HA 3alMTY

ITapameTp oLeHKH KonnuecTtso
HAuUCIIIeMBIX 0anoB

1 CooTBeTcTBHE TPOEKTA Ot 0 o 20 6annos
npo0eMe/moTpeOHOCTH/TPEOOBAHUTO

2 Hanuune nonp3oBatens npoaykTos/pe3yabTaToB mpoekta | Ot 0 mo 20 6anmoB
3 Hosuzna npoaykros ais [[BOY Ot 0 o 20 6anmoB
4 OpuruHanbHOCTB PONYKTA Ot 0 1o 20 6annoB
5 Hcnons30BaHHbIA HHCTPYMEHTAPUN Ot 0 mo 20 6annoB
6 Komannnast pabota, pactipenenenue posei Ot 0 1o 20 6anmoB
7 KauecTBo mpoBenieHHOM peduiekcuu Ot 0 1o 20 6amioB

Bcero 140 6amuios




