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1. Palouasi nporpaMma nepecMOTpeHa Ha 3acelaHNH Kadeapbl:

[IpoTokom oT « » 20 1. Ne

3aBenyrommii kKageapoit

(moamucek) (1.0. damunus)

Il. PaGouasi nporpamMma nepecMoTpeHa Ha 3acelaHuu Kadeapbl:

[IpoTokom oT « » 20 1. Ne

3aBenyromnuii kageapoit

(moamnuce) (1.0. ®amunus)



AHHOTANUSA
AHHOTaNMA K padoyeil mporpaMMe TUCUMILIMHBI

«OCHOBBI MEHEKMEHTa»

YueOuplii Kypc «OCHOBBI MEHEIKMEHTa» pa3paboTaH AJii CTYACHTOB 2
Kypca, o0yuatomuxcs o HanpasieHuto 41.03.03 3apybexxHoe peruoHOBEACHHE,
npodwib «A3marckue uccienoBanus. Kurtaity (kBanmdukanus «OakaaaBp») B
cootBercTBHE ¢ TpeboBanusiMu OC BO JIBOY no naHHOMY HampaBJIeHUIO.

Huctunnnia «OCHOBBI MEHEIKMEHTa» BKJIIOYEHA B COCTaB 0a30BOM YacTH
0110ka «O0s3aTeabHbIE JUCIUTLINHED).

OO0masi TPyJOEMKOCTh OCBOCHHSI JTUCHMUIUIMHBI COCTABIISET 2 3a4€THBIX
EAVHUITEI, 72 Jaca. YUeOHBIM TUIAHOM TPEIYCMOTPEHBI JICKIIMOHHBIC 3aHATHS (18
4acoB), npakTuueckue 3anatus (18 waco), camocrositenbHas padota (36 yacos).
JucruminHa peanusyeTcst Ha 2 Kypce B 4 cemecTpe 04HOU (HOpMBbI 00yUEHUSI.

ConepxaHue IUCIHUIUIMHBI COCTOMT M3 TPEX pa3lieioB M OXBaThIBAET
CJICIYIOIIUN KPYT BOIIPOCOB:

1. CymHOCTh U METOAOJOTHYECKHE OCHOBBI MEHEIKMEHTA OpraHU3allvu:
COOTHOILICHUE TIOHSTUNA «MEHEIKMEHT» U «YNPaBJICHUEY; CYIIHOCTh YNPABICHUS
OpraHU3alKe; COBPEMEHHbBIE MOJIEIN MEHEI)KMEHTA; 3HAUEHUE MEHEIP)KMEHTA KakK
BUJIa JICSITEIBHOCTH B COBPEMEHHBIX YCIOBUSIX; TIOHSITUE OpraHU3allNy;
COBpEMEHHBIC (POPMBI M MOJIETTH OPTaHU3AIIMI; TIOHITHE BHYTPEHHEW U BHEIIHEH
Cpellbl OpraHu3alliK; TePCOHaT KaKk 00bEKT YIpaBieHus; cOOp NaHHBIX, aHAINU3 U
OIICHKA COCTOSIHWSI BHYTPEHHEW W BHEIIHEW Cpelbl OpraHu3aluu; CTPYKTypa
OpraHU3aIUu.

2. OyHKIMU MEHEIKMEHTA: MOHATHE (PYHKIUM MEHEIKMEHTa W 3HAYCHUE
BbIICNICHUS (DYHKIMM 1711 TEOPUM M TPAKTHKKA  MEHEIKMEHTa; o0mue |
cnenupuueckre (QYHKIUU MEHEIHKMEHTa; (PYHKIIMM W METOIbl YIPaBICHUS
NEepCOHAJIOM KaK OOBEKTa YMpaBJICHUS;, MOHATHE, BUABI M 3Tanbl (QYHKIUU

MJIAHUPOBAHMS; aHAJIU3, OIEHKAa W pa3padOTKa CTPAaTeTHU OpraHU3alluii; MOHSTHUE,



NPUHIUIBL ¥ ATanbl (PYHKIUM OpraHHU3alyd; OPTaHU3alMOHHO-YIPaBICHYECKAs
paboTa ¢ KOJUICKTHBOM, B TOM 4YHCIIE C MalbIM; TOHSATHE MOTHUBAIMH |
B3aHMOCBSI3b €T0 C MOHATHEM CTUMYJIMPOBAHUS; TCOPUH M MPUHIIAIIBI MOTHBAIINY;
TPy/ZOBass MOTHUBAIMS, IOHATHE © COCTaB (QYHKIMA KOHTPOJS; METOJIBI
yIpaBJICHUS.

3. VYmpaBiueHYeCKHe pEIIeHUs M CBS3YIOIIME IMPOILECChl B MEHEIKMEHTE:
MOHATUE, 3HAYCHUE W KIACCH(UKAIMS YIPABICHUYECKOTO PEUICHUS H €ro
0COOCHHOCTH; creluduKa OpraHU3alMOHHO-YIPABICHUCCKUX —PEIICHUMN B
OTHOIIICHHUH TIEPCOHAJIA OpPTraHU3aIMN; OCHOBHBIE 3TAIbI Pa3pa0d0TKU U pean3aiuu
YIPaBICHYECKOTO peleHus; METOBI TPUHSTHSI OpraHU3aIMOHHO-
YIIPaBJIEHYECKUX PEIICHUH; yNpaBieHWE KaK MNpolecc KOMMYHHKAIMi, oOMeHa
uHpopmanumeint; cOop, XpaHeHue, o00paboTka uWH(OpMaUUU B YNPABICHUU
NpopeCcCHOHATBPHON  JIEATENBHOCTBIO TPYIIOBas JWHAMHKA, JHIEPCTBO U
PYKOBOJICTBO.

Lean - hopMUpoBaHHE y CTYIECHTOB MPEICTABICHUS O MEHEIKMEHTE, ero
OpUHIMUNAX, (QYHKIUSX U MeTojaX, (OPMUPOBAHHE HABBIKOB IPAKTHYECKOM
ACSITCTPHOCTH W YIPABICHYCCKOTO MBIIUICHUS, HEOOXOIUMBIX JUISl TPUHSITHS
ONITUMAIILHBIX OPTaHU3AIMOHHO-YIIPABICHUYECKUX PEILICHHIA.

3agaum:

— HAY4YUTh  CTYJCHTAa TPHUHUMATh  pPa3JIMYHbIC  OpraHU3aIMOHHO-
yIPaBICHYCCKHUE PEIICHHS;

— OCBOUTH HHCTPYMEHTHI U aJTOPUTMBI, HEOOXOIHMMEBIC JUIS TPUHSATHS
ONTUMAIILHBIX OPTaHU3AIMOHHO-YIPABICHYSCKUX PEIICHUN;

— OCBOUTbH MPHUHIIHUIIBI, CIIOCOOBI U HHCTPYMEHTBI OPTaHU3alluu PaboThI;

— 3HATh ¥ BIIAJIETh METOJIMKAMU ¥ HHCTPYMEHTAMHU MEHEKMEHTA.

— CIIOCOOHOCTH OPHEHTHUPOBATHCS B MOJIUTUYECKUX M COLMANBHBIX MpoIleccax,
UCIIOJIB30BaTh 3HAHUS W METOJbl TYMAHHTAPHBIX U COIUAIBHBIX HAYK TPU
pereHnH mpoeCCHOHANIBHBIX 33134,

— - CcImocoOHOCTh COOMIOAaTh TPEOOBAHMS 3aKOHOB U WHBIX HOPMATHUBHBIX

ITPaBOBBIX aAKTOB;



— - CIOCOOHOCTH K JIOTMYECKOMY MBIIUICHUIO, aHAIU3y, CHCTEMAaTU3allUH,
000IIIEHNI0, KPUTHUECKOMY OCMBICICHUIO HHPOPMAIIHIH;

— - CIIOCOOHOCTH OCYILIECTBJIATH NMUCHMEHHYIO U YCTHYIO KOMMYHHKAIIMIO Ha
PYCCKOM SI3BIKE, JIOTUYECKH BEpPHO, ApryMEHTHPOBAHO U SICHO CTPOHTH
YCTHYIO U TUCBbMEHHYIO PEUb.

B pesynpTare m3ydyeHus NAHHON AMCUUIUIMHBI Y OOy4aromuxcs (HOpMUPYIOTCS

cienyroime npodeccuoHanbHble KOMIETEHIIUU (3JIEMEHTHI KOMIIETEHITUH ).

Kon u popmyuposka Jtanbl GOpMHPOBAHMA KOMIIETEHIMHU
KOMIIeTeHIIUH

OIIK-1 Teoperuueckue acnekTsl B OOJIACTH  COLUAIBHBIX,
CIIOCOOHOCTBIO 3Haer I'YMaHUTApHbBIX U SKOHOMHUYECKUX HayK, UHPOPMAaTUKU U
[IPUMCHATL  SHAHWA B MaTEMaTUYECKOTO aHaIu3a
00JIaCTH  COLIMAJIbHBIX,
I'YMaHUTAPHBIX u Pemate npuxiagHble U MpoecCHOHAIbHBIE 3aaud C
OKOHOMHHYECKHX  HAYK, | v . y4€TOM NPHUMEHEHHs 3HaHUM B 00JACTH COLMAIbHBIX,
MH(OPMATUKH " IYMaHUTapHbBIX U SKOHOMHUYECKUX HayK, HH(HOPMATHKH U
MaTcMaTHICCKOTO MaTeMaTUYECKOT0 aHaIu3a
aHaiuM3a Uil pEeLIeHus
TIPUKIIAHBIX CoBpeMEHHBIMU ~ METOJaMM B  O0OJacTH  pelleHus
podeCcCHOHATBHBIX Brnaneer IPUKJIAJHBIX MPO(ECCUOHANBHBIX 3a1a4
3a1a4

OK -2 0COOEHHOCTH (POPMUPOBAHUS HAYUHO-
FOTOBHOCTE 3naer 00pa30BaTeIbLHOT0, SKOHOMUYECKOT'0, MIOJIUTHYECKOTO U
MHTETPUPOBATHCS B KyJIbTypHOro npoctpanctsa ATP
HAy4HOE,
o0OpazoBarenpHOE, paszOupatbcs B 0a30BBIX TPOOIEeMaxX PErHOHAIBHOTO
9KOHOMMUECKOE, Ymeer pa3BUTHSA
MOJINTUYECKOE U
KYJIbTYpPHOE HaBbIKaMU pabOThI B YUPEXKACHUSIX, OPraHU3aLUSIX,
npocTpancTso _Poccun KOMIIAHUSX, IPABUTEIbCTBEHHBIX,
u ATP Bnaneer
HEIPaBUTEIBCTBEHHBIX CTpyKTypax Poccun n ATP

Jlist hopMHUpOBaHUA BBILIEYKAa3aHHBIX KOMIIETEHIIMM B paMKax JUCLUIIIMHBI
«OCHOBBI MEHEKMEHTA IPUMEHSIOTCS cleyonme METO/IbI
AKTUBHOTO/MHTEPAKTUBHOTO OOYYEHUS: aHAJU3 KOHKPETHBIX YUEOHBIX CUTYyaIllHid
(MeTol  KeicoB),  CEMHMHApBI-IUCKYCCHM, WrpOyHmpakHeHuss B  (opme

I/IHI[HBI/II[yaJILHOﬁ pa60TLI CTYACHTOB HJIN pa6OTBI CTYACHTOB B MAJIbIX I'PYIIIAX.




|. CTPYKTYPA U COAEPKAHUE TEOPETUYECKOM
YACTHU KYPCA (18 yacoB)

Pasznen 1 CymHocTh M MeETOJ0JOITHMYEeCKHE OCHOBBI MEHEIKMEHTa
OpPraHM3anHu

Tema 1. CymiHoCTh U 3HAYeHHE MeHeMKMeHTa (2 yac.).

CooTHOLIEHNE TOHATHM «MEHEIKMEHT» M  «ylpasiieHHe». CyIHOCTb
yopasieHuss opranusauueid. Hcropus MeHemxmeHTa. CoBpeMEHHBIE MOEIH
MeHemkMeHTa. [Ipodeccuss — meHemkep.  3HaueHHE MEHEKMEHTAa KaK BHUAA
JESTEIbHOCTY B COBPEMEHHBIX YycioBUAX. HeoOXomnuMocTh ympaBiieHYeCKON
neATeNbHOCTU. DPPEKTUBHOCTD YIIPABICHUS.

Tema 2. Opranu3zanus Kak 00beKT ynpaJjenus (2 yac.).

[TonsiTue opraHuzauMu M ee oO0mMe XapakTepuctuku. Kiaccudukanus
opranuzanuu. CoBpemeHHble GOpMBI W Mojenu opranuzanuii. IloHsiThe
BHYTpEeHHEH cpenpl U kiaccupukanus ee GakropoB. IloHdaTre BHenIHe#N cpensl u
Kinaccupukanus ee (pakTopoB. AHamM3 MU OIEHKA COCTOSIHUS BHYTPEHHEH W
BHEIIHEW Cpelpl OpraHu3aliyi. AHAIU3 CUJIbHBIX, ClIa0bIX CTOPOH OpraHU3allvu,
yIPO3 U BO3MOYKHOCTEM.

Tema 3. CTpykTypa opranusamnuu (2 gac.).

OpraHuzallmoHHass ¥ MPOU3BOJCTBEHHass CTpyKTypbl. Kiaccudukanms
OpraHU3aLMOHHBIX CTPYKTYp ynpaBieHus. OpraHu3aludoHHBIE CTPYKTYpbI
TOPrOBBIX OpraHu3anuil. [TpuHIMIBI NOCTPOEHMS] OpPraHU3aLMOHHBIX CTPYKTYP.
[TopsimoK MOCTPOEHMST M PEOPraHM3alUU CTPYKTYp. TEHAEHUMU CTPYKTYpPHBIX
U3MEHEHUH.

Pa3znen 2 @yHKIMN MEHEAKMEHTA

Tema 4. ®yHkuun MeHemKMeHTa (4 yac.).

[lonsiTie (QyHKUMH MEHEIKMEHTa W 3HAuYe€HHE BblAeNeHUd (QYHKUANW A7
TEOPUH W TNPAKTUKU MeHeKMeHTa. OO6mme (GyHKIUM MEHEIKMEHTA.
Konkpetrnbie @yHknuun MeHemxkMeHnta. Crneunduka oOBEKTa YNpaBIEHUS.

[lonsitue, Buabpl W drtanel  (GyHKUMM  TulaHupoBaHuda.  CrpaTernmueckoe



minaHupoBanue. [lnaHupoBaHME ONTUMAJIBHBIX  YIPABICHUYECKUX  PEILICHUM.
[TonsitTne, mnpuHIMNBI W dTanbl GYHKOAA OpraHu3anuu. JlemermpoBaHue
MOJIHOMOYMM KaK Ba)KHas COCTaBHAas 4YacThb (PyHKIuW opranusanuu. [loHsarue
MOTHBAallMM W  B3aUMOCBSI3b €r0 C TIOHSATUEM CTUMYJUpOBaHudA. Teopuu
moTuBanuu. [lpunnunel MotuBanuu. [loHsTHE W cocTaB (PYHKIUU KOHTPOJIS.
Bunbl kouTposs. Oramnel koHTposs. Opranuzanus 3pGeKTUBHOTO KOHTPOJIS.
Pasges 3. VYnpasieHYecKHe PpelIeHUs M CBA3YIOLIHE IPOLECCHl B
MeHe/;KMeHTe

Tema 5. YnpaBieHnueckue pemenus (2 yac).

[loHsiTHE yNpaBIEHYECKOTO pemeHuss U ero ocodeHHocTH. Kiaccudukanus
yIPaBJICHYECKUX PEIICHUN. 3HaUYEHUE YIIPABICHYECKUX PEIICHUN U TpeOOBaHUS K
HUM. OCHOBHBIE 3Tambl Pa3padOTKU U peaju3alMK YNPABIECHYECKOIO PEIICHUS.
[Ipuniunel  pa3paOOTKH  yIPaBICHUYECKOTO pelieHusl. YCIoBUS W (aKTOPbI
KauecTBa YNPABJICHYECKUX PEIICHUI. YCIOBUS MPUHATHH YIPABICHYECKHUX
penieHuii (onpeaeneHHOCTb, PUCK, HEONPEAEIEHHOCTh). ONTUMANIbHBIE PEIICHMUS.
JIOKyMEHTaIlMOHHOE O0EeCIeUeHNEe YIPaBIECHUYECKON JieATenbHOCTH. Opranuzanus
Y KOHTPOJIb UCIIOJHEHUS YNPABIEHYECKOro pemeHns. Counanbo-3KOHOMUYECKAs
3¢ (PEKTUBHOCTD YIPABICHUYECKUX PEIICHHM.

Tema 6. YnpasiieHue Kak npouecc KOMMYHuKanui (4 yac).

[Tonsatue, 3HaueHue ©  Kiaccudukanus KOMMyHUKarui. Moaenu
KOMMYHHUKAlMil. MEXIUYHOCTHBIE W  OpPraHMW3allMOHHbIE KOMMYHUKAIUU.
CylHOCTh  KOMMYHMKAIIMOHHOW  TMOJUTUKHM W OCHOBHBIE TPUHIIMIIBI €€
ocylecTBiIeHHsI. KOMMyHHUKaTUBHOE MPOCTPAHCTBO. KOMMyHMKanuu B TOPrOBOM
OpraHu3aIuu.

Tema 7. 'pynnoBasi TMHAMHMKA, JIMJIEPCTBO U PYKOBOACTBO (2 4aca).

Hayunbie 0cHOBBI ucciaeaoBaHus TpyIil. Buabl 1 OCHOBHBIE XapaKTEPUCTUKU
rpynn. Ilporiecc dopmupoBanuss KoMaHIbl. MEXIpynmoBoe B3aUMOJCHCTBHE.
IlonaTne nupepcTBa, PyKOBOJCTBA, BJIACTU W BIHAHUSA. CTUIb PYKOBOACTBA H
AJIEMEHTHI, ero omnpenensomue. [1oaxoapl K U3y4eHUI0O U YIYYLIEHUIO CTUIIA

pykoBoAcTBa. POPMBI BJIACTH U BIIASHUS.



Il. CTPYKTYPA U COJEP)KAHUE IPAKTUYECKOHN YACTHU KYPCA
(18 gyacoB)

IpakTnyeckoe 3ansitue 1m0 TemMe 1 «CymHOCTHP W 3HaYeHHe
MeHeI:KMeHTa» (2 Jac.):

1. Cemunap — quckyccus o teme 1.

IIpakTnueckoe 3ansaiTHe N0 Teme 2 «Opranuzauus Kak OO0beKT
MeHeIKMeHTa» (2 Jac.)

1. Cemunap — quckyccus o Teme 2.

2. BpITIoNTHEHHE MPaKTHYECKUX 3aJaHWA B MaJIbIX Tpymmax (yrnpaxHEHUS,
3a71a4n).

IIpakTuyeckoe 3ansaTHe Mo TeMe 3 «CTpyKTYypa opranuzamum» (2 Jac.)

1. Cemunap — quckyccus o teme 3.

2. BplmonHeHWE MPaKTUYECKUX 3aJlaHuii B MaJIbIX Tpymmnax (ympakHEHHS,
3a7a4n).

IMpakTuuyeckoe 3ansitue no TeMe 4 «DYHKIIUHA MeHeKMeHTa» (4 vac.):

1. AHaiin3 KOHKpeTHOM cutTyanuu (keic): «OpraHuzaius U yIpaBJICHHE
oucom»;

2. BplmonHeHWE MPaKTHYECKUX 3aJlaHUi B MaybIX rpymmax (yrnpaxHeHus,
3a/1a4n).

IIpakTHyeckoe 3aHATHE M0 TeMe 5 «YnpaBJieHUecKkHe pemeHus» (2 yac).

1. JlenoBass wurpa «Pa3paboTka ymnpaBIECHYECKOTO PEIICHUS METOJI0OM
KOJIJIEKTUBHOT'O T€HEPUPOBAHUS UICH»

IIpakTHyeckoe 3aHsATHE MO TeMe 6 «YmnpaBieHHe KaK mpolecc
KOMMYHHKAIUi» (4 gac.).

1. Cemunap-auckyccus

2. BplmoNIHEHNE MPAaKTUUECKUX 3alaHWii B MaJIbIX Tpymnmax (yrnpakHEHHS,
3a/1a4n).

IIpakTHyeckoe 3aHATHE 110 TeMe 7 « ['pynnoBasi AMHAMMKA, JTUIEPCTBO U

PYKOBOACTBO» (2 4ac.).



1. Cemunap-npecc-koH(pepeHIHs
2. BpInojaHeHHe MPaKTHYECKUX 3aJaHWii B MajblX rpymnmnax (yrnpakHEeHus,

3a/1a4n).

I11. YHEBHO-METOANMYECKOE OBECIIEHEHUE
CAMOCTOSATEJIBHOMN PABOTBI OBYUAIOIIIUXCS

JUi1 TIpOBEAEHMSI CaMOCTOSITENIbHON paboThl 00ydaroUXCsl MO AUCLMILIINHE
«MeHeKMEHT» MOATrOTOBIIEHBI U IpecTaBieHbl B [Ipunoxenun 1:

- IUTAaH-TPa(UK BBINOJHEHUS CAMOCTOSATEIBHOM paOOThl MO AMCUUIUIMHE, B
TOM YHCJIE IPUMEPHBIE HOPMBI BPEMEHH Ha BBIITOJIHEHHUE M0 KAXKJIOMY 3aJaHUIO;

- XapaKTepUCTHUKA 3aJaHUI ISl CAMOCTOSITENIbHOM paboThl O0y4YaroIUXCs U
METOIMYECKUE PEKOMEH/IAlUHU 10 UX BBIITOJIHEHHUIO;

-TpeOOBaHUsl K  MPEACTaBICHUI0O U OQOPMIICHHIO  PEe3yJlbTaTOB
CaMOCTOATENbHON pabOThI;

- KPUTCPHUHU OLICHKHU BBIIIOJITHCHUA CaMOCTOSITEJIbHOM pa6OTBI

IV. KOHTPO.JIb JOCTUXKEHUS IEJEN KYPCA

Ne Konrtponupyemsie Koap! u sTansl popMupoBaHus OreHouHBIE CpeACTBA
n/n paszaensl KOMIIETEHINH TEKYIIUH | TIPOMEKYTO
KOHTPOITh qHast
aTTecTanus
1 | CymHocTs 1 OK-2 | 3maer - Bumel | YO-4 Bompocer k
meroponorndeckue | OINK-1 | YIPaBJICHYCCKUX 3aueTy: Ne
OCHOBBI perenni 1-3,8, 14,
MEHE)KMEHTA ~ IropaTM - Tiporiecca 21 (VO-1)
MOJITOTOBKH, TPUHATHS
OpraHu3aIu " pean3armm
ONITUMAJIBHBIX
YIIPaBICHYECKUX
pelIeHui

- METOQUKY aHaiu3a
CWIIBHBIX ©  CJIa0BIX
CTOPOH OpraHM3aIuH, a

TaKKe yIrpo3 u

AMEIOILIUXCS

BO3MOXKHOCTEH

YmMmeer -ouenuBats | [1P-1, [TP-2 | Bompocs! k
COLIMAJILHO- 3auery:




SKOHOMMYECKYIO

3¢ (HEeKTUBHOCTH
ONTUMAJIBLHBIX
YIPABJICHYECKUX
pElIEHHT ¢  y4eToM
Pa3IUYHBIX KPUTEPHUECB
- NPUHUMATD
ONTUMAJIbHBIC
yIpaBJIeHUYECKHE
pelieHus B pa3IMuHbIX
yCIOBUSIX, B T.4. B
YCIIOBUSIX PUCKA

VO-3: Ne 4-
6, 9,10, 15-
17, 22-25
(YO-1)

BJajieeT - METOIaMu
TPUHATHUS
ONTUMAJIbHBIX
YIIPaBJIEHYECKUX
peuIeHuil ¢ y4eToM
KpUTEpUsI
ONTUMAJILHOCTH

TIP-1, ITP-2

Bomnpocsl k
3adery: Ne
1, 13,16, 19,
24,26 (YO-
1)

DyHKIMU

MCHECI’KMCHTAa

OK- 2
OIIK-1

3HAeT -
yIpaBICHUYECKUX
peleHui

- QIrOpUTM TpoIecca
MMOJATOTOBKH, TPHHSTHUS
H peanu3anuu
OIITUMAJIBHBIX
yIpaBICHUYECKUX
pelIeHuit

- METOJOUKY aHaiu3a
CWIBLHBIX M  cJa0BIX
CTOPOH OpraHu3anuu, a
TaKKe yIrpo3 u
HMEOIINUX CS
BO3MOKHOCTEIH;
croco0bl  pa3paboTKu
CTpaTeruu
obecneueHUs
9KOHOMHYCCKOMN
0e30IMacHOCTH
OpraHu3aIMi;
OCHOBHEIC
HaIpaBJICHUS
MOATOTOBKU TPOTrpaMm
o peanu3anuu
CTpaTeruu
o0OecreyeHus
SKOHOMUYECKOM
0e30macHOCTH
OpraHu3auin

BUEI

YO-4

Bompock! k
3aueTy: Ne
7,8, 11-13,
20, 21,30
(YO-1)

yMmeeT -OIICHUBATh
COILIMATBHO-
9KOHOMHYECKYIO

TIP-1, ITP-2

Bomnpocsl k
3aueTy: Ne
2,10, 11,
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3¢ (HEeKTHBHOCTH 18-20, 23,

YIPABICHYECKUX 24-30 (YO-

pelIeHuid ¢ y4eToM 1)

Pa3TUYHBIX KPUTEPHUECB

- NPUHUMATD

yIPaBICHYECKUE

pelleHrs B pa3iIM4HbIX

yCIOBUSIX, B T.4. B

YCIIOBUSIX PUCKa

Biaageer - wmeroaamu | [IP-1, IIP- | Bompock! k

NPUHATHA 2, I1P-11 3adery: Ne

ynpaBHe?HGCKHX 7, 8, 11_13’

pelleHuid ¢ y4yeToM 20, 21 (YO-

KpUTEPHS

ONTUMAJILHOCTHU 1)
VYrpasieHueckue OK-2 | 3Haer - Bunel | YO-4 Bomnpocsl k
peitenus 1 OIIK-1 YHpaBJICHICCKIX 3auerTy:

pericHu YO-4: Ne 4-
CBSI3YIOIINE - aNropuTM Ipolecca 6, 9,10, 15-

MMOJTOTOBKH, TPHHSTHUS
IIPOLIECCHI B " peaH3aIIK 17, 22-25
MEHEIKMEHTE YIPABJICHYECKUX (YO-1)

peleHuit

- METOJIWKY aHaiu3a

CWIBHBIX W  CIa0BIX

CTOPOH OpraHu3aluy, a

TaKkKe yrpo3 u

MMEIOIINXCS

BO3MOXHOCTEU

- BUJBI U OCOOCHHOCTH

JIOKYMEHTOB,

COTIPOBOXKIAIOIITUX

yIPaBICHUYECKYIO

JeSTeTbHOCTh

- TEXHOJIOTHIO

JTIOKYMEHTAIMOHHOTO

obecrnieueHus

YIPABJICHYECKOU

NESATEIbHOCTH

yMmeer -onenusars | [1P-1, ITP-2 | Bompocs! k

COnMalIbHO- 3adery: Ne

O9KOHOMHYECCKYIO 2, 10, 11,

3¢ EKTUBHOCTD 18-20. 23,

YIPaBICHYECKUX 24 (YO-1)

peueHu ¢ y4eTOM
Pa3JINYHBIX KPUTEPUEB
- MIPUHUMATD
YIIPABJICHYECKUE

peleHuss B pasIMuHbIX
YCIOBUSIX, B T.4. B
YCIIOBUSIX PUCKA

- pemars
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npodecCHOHATBHBIC
3a/laud = Ha  OCHOBE
JIOKYMEHTalluu
Biaageer - wmeroxamu | [1P-1, IIP- | Bompocs! k

IIPUHATUSA 2, I1P-10 3auery: Ne
YIIPAaBIEHYECKUX 7,8, 11-13,

pEelICHHH ¢  y4eTOM 20,21 (YO-
KpUTEpHSI

ONTHUMAJIBHOCTH 1)
-CIIOCOOHOCTBIO
00ecrneyuThb
YIIPaBICHYIECKYIO
JIEATENBHOCTE
JIOKYMEHTalUEM,
He00X0 MO IUIA
MIPUHSTHUS
yIPaBJICHYECKUX
peLIeHHI

[Mpumeuanue: Yerusiii onpoc (YO): muckyccus (YO-4) — Ha cemunapax; cobecenoBanue (YO-1)
— o BonrpocaM 3aueta. [lucemennsie padotsl (I1P): Tectsl (ITP-1), koHTpOabHBIE padoTh! (ITP-
2), nenosas urpa (ITP-10), keiic-3agaua (ITP-11).

TuIoBbIe KOHTPOJIBHBIE 3a1aHUA, METOAUYECKUE MAaTEPUAIbI, ONPEIEIIAIOIINE
MpOLEypbl OILEHUBAHMUS 3HAHWWA, YMEHUH W HABBIKOB M (WJIM) OMNbITa
NESATENbHOCTH, a TAaKXEe KPUTEPUU M TOKa3aTrelu, HeoOXOAUMbIE MJid OIEHKU
3HaHWM, YMEHUHN, HABBIKOB M XapaKTEpU3YyIOMIME dTanbl (OPMUPOBAHUS
KOMIIETEHIIMM B TpOLIECCE  OCBOEHUS  O0pa3oBaTENbHOM  MPOrpamMMBbl,

npezacTasiieHsl B [Ipunoxenuu 2.

V. CHUCOK YYEBHOMU JIUTEPATYPHI U HTH®OPMAIIMOHHO-
METO/INYECKOE OBECINHEYUEHHUE JUCHUIIJINHBI
Ocnoenas 1umepamypa

(anexmponnvie u neuammwie uz0amus)

1. T'ycekoB HO.B. OcHoBbl MeHemkMenTa : yueOHuk / FO.B. T'ychkoB.- M.:

NH®PA-M, 2016.- 263 c. (Briciiee obpazoBanue: bakamaBpuar). Pexxum
nocryma: http://znanium.com/catalog/product/762424

2. MeHemKMEHT: Teopus W TpakThka: ydeOHoe mocobue mius By3oB/ [E.b.

l'agdoposa, E.N. Jlenucesuu, JIL.LH. babax u ap.]; JdanbHEeBOCTOUYHBII
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http://znanium.com/catalog/product/762424

denepanbHblil  yHUBEepcuTeT.- BrammBoctok: M3a-o JlanbHEBOCTOYHOTO
YHUBEPCUTETA, 2016.- 186 C. Pexum JNOCTyma!

http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU

3. OcHoBBI MeHeKMEHTa : yueb. mocodue / S.}O. PagrokoBa, M.B. becnasog,
B.1. A6aykapumoB [u ap.]. — M. : UHOPA-M, 2016. — 297 c. + Jlom.
MaTepuabl [ D7eKTpOHHBIIH pecypc; Pexum J0CTYyTIa
http://www.znanium.com]. — (Beicmee o0pa3oBanue: bakamaBpuar).

Pexxum noctyna: http://znanium.com/catalog/product/762423

4. OcHoBbI MeHeKMeHTa: YueOuuk/EropmmnA.IL, 3-¢ u3a., gon. u nepepad.
- M.: HULl HNUHOPA-M, 2015. - 350 c.: 60x90 1/16. - (Bricmee
obOpazoBanue: bakanaspuar) (Ilepernér) ISBN 978-5-16-010959-6, 500 sk3.

Pexum noctyna:http://znanium.com/catalog/product/507285

5. OcHOBBI MeHeKMeHTa: YdeOHoe mocobue / Bcepoccuiickas axaaemus
BHewHel toprosiy; [lox pen. B.W. Koponesa. - M.: Maructp: UHOPA-M,
20166. - 624 c. ISBN 978-5-9776-0040-8. Pexum poctyma:
http://znanium.com/catalog/product/457946

Jlononnumenvhaa tumepamypa
(onexmponnvie u newammvie uzoanus)

1. OcHOBBI MEHEIKMEHTA : mep. ¢ anra. / Maiikn Meckon, Maiikn Anbbepr,
OpankiuH Xenoypu ; noxa pen. JI. WM. EBenko ; Akaaemuss HapOJIHOIO
xo3sicTBa npu lIpaBurensctBe Poccuiickonn @enepanuu ; Beicmas mkona
MexayHapoaHoro oOusneca.-M,: [eno, 2006.- 720 c. Pexxum pocryna:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

2. OcHoBbl MeHemxMeHTa: yueOHuk/B.P. Becuun.- M.:Ilpocnekr, 2015.- 306
C. Pexum NOCTyTa:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

3. Yuebnoe mocoome / A.Il. bamamoB. - 2-e u3a., mepepad. u mom. - M.:

By3zosckuii yueonuk: HULL UHOPA-M, 2014. - 288 c., ISBN 978-5-9558-
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http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU
http://znanium.com/catalog/product/762423
http://znanium.com/catalog/product/507285
http://znanium.com/catalog/product/457946
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/search/query?match_1=relevance&theme=FEFU
http://lib.dvfu.ru:8080/search/query?match_1=relevance&theme=FEFU

0267-1. Pexxum
nocryma:http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU

4. Teopust MeHeDKMeHTa [DnekTpoHHbIN pecype] : Yuebnuk / A. K. CemeHos,
B. 1. HabokoB. — M.: M3narenscko-Toproasi kopropauus «Jlamkos u
K®», 2015. — 492 C. Pexum JIOCTyTA:
http://znanium.com/catalog.php?bookinfo=513017

5. Menemxment: Yuebnoe nmocodbue / B.J[. Hopodees, A.H. IlImenera, H.IO.
[llectonman. - M.. HNH®PA-M, 2014. - 440 c. Pexum pgocrymna:
http://znanium.com/catalog.php?bookinfo=330278

6. MenemxmenT: YuebHoe nmocooue / JI.LE. bacoBckwmii. - 2-¢ u3m., mepepad. u
non. - M.:. HUIl HNHOPA-M, 2014. - 256 c¢. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=428644

HopmaTuBHO-TIPaBOBbIE MATEPHAJIBI
(pesicum docmyna http://www.consultant.ru/)

1. «I"paxknanckuii konekc Poccuiickoii denepanuu (4acTh mepsas)» OT
30.11.1994 Ne 51-®3 (pen. ot 13.07.2015) (¢ u3M. W oM., BCTYI. B CHIIy C
01.10.2015).

2. ®denepanbhbiii 3akoH oT 08.08.2001 Ne 129-d3 (pen. ot 13.07.2015)
«O rocymapCTBEHHOW pPErUCTpaluy IOPUIWYECKUX JIMI W HWHIAWUBUIYAIbHBIX
PEAIPUHUMATEICI.

3. «HanoroBeiii koaekc Poccuiickoit ®eneparuu (d4acth mepBas)» OT
31.07.1998 Ne 146-®3 (pex. ot 13.07.2015).

4, ®enepanbhbiii 3akoH 0T 24.07.2007 Ne 209-D3 (pen. ot 29.06.2015)
«O pa3BuTHHM MaJoOro M CpeaHero npeAnpuHuUMarenbcTBa B Poccuiickoi

Denepaunmn.

Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAMOHHOH CeTH
«HTEpHET»
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http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU
http://znanium.com/catalog.php?bookinfo=513017
http://znanium.com/catalog.php?bookinfo=330278
http://znanium.com/catalog.php?bookinfo=428644
http://www.consultant.ru/

1. DnexrpoHHas OubnmoTeka u 6a3pl JaHHBIX J[BOY .

http://dvfu.ru/web/library/elib

2.  DnexktpoHHO-OMOIMOTEeUHas cuctema «Jlanby http://e.lanbook.com

3.  DnektpoHHO-OUOIMOTEUHas cuctema « HayuHo-n3marenbckoro neHTpa

NHO®OPA-M» http://znanium.com

4.  DnexkTpoHHO-OMOMMoTeyHas cuctema bubdmmoTex.

http://www.bibliotech.ru

5. DJeKTpoHHBIH KaTanor HaydyHou Oudmuorexku JIBDY http://ini-
fb.dvgu.ru:8000/cqi-bin/gw/chameleon

6. Hayunas 6ubmmoreka KubepJlenunka: http://cyberleninka.ru/
7. O6pazoBarenpHbIi noptanx HUY BIID [DnekTpoHHbIM pecypc]. —

Pexxum noctyma: Www.ecsocman.edu.ru

8.  Poccuiickuii )KypHai MEHEIKMEHTa [ DNEeKTpOHHBIN pecypc]. — Pexum
JaocTyma: WWW.Im.ru.
9. Benomoctu [DnekTpoHHBIN pecypc]. — Pexxum gocryma:

www.vedomosty.ru

10. KopmopaTuBHbIit MEHEIKMEHT [ DIIEKTPOHHBIN pecypc]. — Pexxum

nocryma: Www.cfin.ru/management/

11. MexayHapoaHOoe cOOOIIEeCTBO MEHEHKEPOB [ DNEKTPOHHBIN pecypc]. —

Pexum noctyma: Www.e-xecutive.ru
12. Poccuiickas HanmoHabHas ouonuoreka (PHB) [DnekTponnslii pecypc].

— Pesxxum nmoctyma: www.hbl-russia.ru

13. Poccuiickas rocymnapctBerHas oubanoreka (PI'b) [DnexTpoHHbIit
pecypc]. — Pexxum mocryma: Www.rsl.ru
14. HuctutyT HayuyHOU MHGOpMAaIMKU MO 001IecTBeHHbIM Haykam PAH

(MHUOH) [DnexTponHbIii pecype]. — Pexxum moctyma: Www.inion.ru

Ilepeyenb nHPOPMALTMOHHBIX TEXHOJIOTHH
¥ POrPAMMHOI0 o0ecreYeHust

1. Microsoft Word
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http://dvfu.ru/web/library/elib
http://e.lanbook.com/
http://e.lanbook.com/
http://znanium.com/
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http://www.inion.ru/

2. Microsoft PowerPoint

3. Microsoft Internet Explorer/ Mozilla Firefox/ Opera

VI. METOAUYECKHUE YKA3AHUA 11O OCBOEHUIO INCHUIIJIMHBI

Peanuzanus aucuuminHsel «MEHEIKMEHT» NPEeLyCMaTPUBAET CIEAYIOLUE
BUIbl Y4eOHON palOOThl: JEKIMU, MPAKTUYECKHE pPAOOTHI, CaMOCTOSITEIbHYIO
paboTy CTYEHTOB, TEKYIIMH KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALMIO.

OcBoeHHe Kypca TUCHUILUIMHBI « MEHEeIKMEHT» MpearnoiaraeT peTHHIOBYIO
CUCTEeMY OLIEHKM 3HAaHWWA CTYJCHTOB U TMpEAyCMaTpUBaeT CO CTOPOHBI
OpernojaBaresss TEKYUIM KOHTPOJb 3a IOCEUICHHEM CTYJEHTaMH JIEKLUH,
MOJITOTOBKOM ¥ BBIMTOJIHEHUEM BCEX MPAKTHYECKUX pPaOOT, BBHIMOJHEHHEM BCEX
BUJIOB CAMOCTOSITEIbHON PaOOTHI.

[IpoMexyTouHoll arrecTaned nmo AucUUIIMHE «MEHEIKMEHT» SBISETCS
3a4eT, KOTOPBI MPOBOJUTCS B BUIEC TECTUPOBAHUSI.

B teuenne yueGHOTO cemecTpa 00ydaromuMcs HyKHO:

e OCBOUTH TeopeTudeckuid Marepuan (20 6amios);

e YCHENIHO BHIMOJHUTH AyAUTOPHBIE U KOHTPOJIbHBIE 3a1anus (50 6amioB);

e CBOCBPEMEHHO M YCIEIIHO BBIIOJHUTh BCE BHUABl CaMOCTOSITENIbHOM
paboTs (30 GanoB).

CryneHT cuuTaeTcsl aTTECTOBAHHBIM IO JUCHUIUIMHE «MEHEIKMEHT» MpH
YCIIOBUM BBINIOJHEHUSI BCEX BHJIOB TEKYIIETO KOHTPOJISI M CaMOCTOATEIbHOU
paboThI, MPETYCMOTPEHHBIX Y4eOHON MPOrpaMMON.

Kputepuu onenkun mno aucuumivHe «MeHEIKMEHT» A aTTecTallud Ha
3auete caenymue: 86-100 6amioB — «3auteHoy», 76-85 O6aiIoB — «3auTeHo», 61-75
0aiuIoB — «3auTeHO», 60 1 MeHee 0aII0B — «HE3AUTEHO.

[lepecuer O6aninoB MO TEKyIIEMY KOHTPOJIIO M CAMOCTOATEIbHOW paboTe

MPOU3BOJUTCS 1O popMmyiie:
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P(n) i[ 0 Iﬂ
n)= max X 7
— Oi w

rae: W= Y7, k{' U TeKyIero peiTuHra;

W= ¥, k;* 11 HTOTOBOTO PEHTHHTa;

P(n) — pedTHHT CTyaCHTA;

M — o0111ee KOJIMYECTBO KOHTPOJIBHBIX MEPONPUATUM;

N — KOJINYECTBO MPOBEICHHBIX KOHTPOJIbHBIX MEPOITPUSATHUH;

0; — 6aJu1, TOJY4YCHHBINH CTYJCHTOM Ha i1-OM KOHTPOJIBHOM MEPOIPUSTHHY;

0" — MakCHUMaJbHO BO3MOXHBIH Oa/Ul CTYIEHTA IO i-My KOHTPOJBEHOMY
MEpONPUATHIO;

k; — BecoBoii k03 UIHEHT I-TO KOHTPOIBHOTO MEPOIIPHSTHS,

k' — BecoBoil KO3((UIMEHT i-r0 KOHTPOJIBHOTO MEPOIPHATHS, €CIU OHO
ABJISIETCSI OCHOBHBIM, WK 0, €CJIM OHO ABJISIETCS IONOJIHUTEIBHBIM.

Pexomenoayuu no nianuposanuio u Op2aHu3ayuu epemenu, 0meeodeHHo20

Ha u3yuyeHue OUCYUNIUHDL

[ImanupoBanne — BaKHEMIIAsg YepTa YETOBEUECKOW NIESITEIbHOCTH, OJIUH U3
XapaKTEepHbBIX, 0053aTeNbHBIX MPU3HAKOB YEIOBEUECKOro Tpyaa. s opranuzanuu
CJIOKHOM Yy4eOHOU NeATeNbHOCTH OYeHb 3(DPEKTUBHBIM SABIISIETCS MCIOJIb30BaHHUE
CPEICTB, HANOMHUHAKOIIMX O  CTOSIMX  Iepel  HamMu  33jadax, Hx
MOCJIEIOBATEIbHOCTH BBINOJHEHUA. TakuMu cpeicTBaMu MOTYT ObITh MOOMIIbHBIN
TenedoH, HUMEKIIMI NporpaMMmy oOpraHaizepa, BKIIOYAIOUIETO OyAWIbHUK,
KQJICHIaph U COUCOK J€J; TakMepbl, HAIIOMUHAIOUIME O BHIITOJHEHUN 3aJlaHUM 110
JTUCUIUIMHE; KOMIIBIOTEPHBIE MPOrPaMMbl COCTABIICHUSI CIIMCKA JIEJl, BBIIEISIONINE
CPOYHBIE U BaKHBIE JEIIa.

CocraBieHue cnucka Jiea — MEepBbIM Mar K opraHu3anuu BpeMeHu. CIucok
UMEET TO NPEUMYILIECTBO, YTO TO3BOJISIET BUIETh BCIO KApTUHY B IIEJIOM.
VYnopsigouenue, kiaccuukanus el B CIHUCKE — BTOPOM IMIar K OpraHu3aluu

BPEMEHU.
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PerynspHocTs — mepBoe ycioBue MOHMCKOB 0Oojee 3(PPEKTUBHBIX CIIOCOOOB
pabotel. Pexkomenmyercss BBIOpaTh OIWH JCHb HEACHH I PETYJSIPHOU
TIOATOTOBKH 110 AUCIMIUIHHE. PeryIsipHOCTh HE MPOCTO TIO3BOJISIET MTOATOTOBUTHCS
K Jiely, OHA CO3JaeT HAcTpOil Ha 3TO JAEJ0, TMO3BOJISET BHIPAOOTATh MpaBHIIa
BBIMIOJIHEHUS JieNla (HampuMmep, CcHadana npopaboTka Marepuana JIeKIIWH,
y4yeOHMKa, YTCHHUE TICPBOMCTOYHUKA, 3aTeM BBIJEICHHE H (PHUKCHpOBaHHE
OCHOBHBIX WJICH B TETPAJIN).

YroOBbl OOJIErYWTh BBINIOJHEHUE 3aJaHUN, HEOOXOIUMO OMNpPEACTHUTh
BPEMCHHBIC paMKHU. ExxeHenenbHas MOATOTOBKA MO TUCIMILIMHE «MEHEIHKMEHT)
TpeOyeT BpeMeHHBIX 3aTpar. YeTkoe PUKCHpPOBaHUE 10 BPEMEHU PETYISPHBIX JIEI,
3aKpeIuieHue 32 HUMHU OJTHUX M TeX K€ YaCOB — BAKHBIA IIar K OpraHU3aINH
BpeMeHu. [Ipu yuere BpeMeHU Ha[0 MOMHUTE 00 OCHOBHOM €M paliHOHATN3aIUH
— TOJIy4YUTh HauOONbIINK 3(P(EeKT ¢ HAUMEHBUIMMH 3aTpaTaMu. Y4eT — JIHIIb
CPEACTBO JJIsl pEIIEHHs] OCHOBHOM 3aJ]aui: COKOHOMUTH BPEMSI.

[To MHEHHIO CHENUAIUCTOB MO TICHXOJOTHH, BaKHOCTH IJIAHUPOBAaHUS W
BBITIOJIHEHHSI JIe]1 OOYCIIOBIMBAETCS TaK)Ke TEM, UYTO Y HAC HAKAIUTUBAIOTCS Jiena,
3a]]a4d WU UICH, KOTOPhIE MBI HE peai3yeM, OTKJIaIbIBaeM Ha TOTOM — BCE 3TO
HETaTHBHO CKa3bIBAETCS HA HAIIEM BHYTPEHHEM COCTOSHUH B LIEJIOM.

BaxxHast posib B opraHu3anuy y4eOHOU IeATeNIbHOCTH OTBOJUTCS IPOTpaMMe
IWCUUIUIMHBI,  Jalolias  MPeACTaBIIeHHE HE TOJBKO O  TEMaTHYECKOW
MOCJIEIOBATEIBHOCTH U3yUeHHs Kypca, HO M O 3aTpaTax BPEMEHH, OTBOJMMOM Ha
U3ydeHUe Kypca. YCHEIHOCTh OCBOCHUS TUCIMIUIMHBI BO MHOTOM 3aBHCUT OT
NPAaBUJIBHO CIUIAHUPOBAHHOTO BPEMEHH MPH CAMOCTOSITEILHOW TMOATOTOBKE (B

3aBUCUMOCTH OT CIEHUATBLHOCTH OT 2 — 3 /10 5 4acoB B HEJIEIIO).

Onucanue nociedosamenbHOCMU 0eUCMEUIL 00yuarowuxca (a12o0pumm
U3yyeHus OUCUUNIUHDL)
Hauunas nzyyenue AuciuIuinHbl « MEHEeIKMEHT», CTYJEHTY HE00X0IUMO:
— O3HAKOMHUTBCA C MPOrpaMMOM, M3Y4YUThb CIIMCOK PEKOMEHIyEeMOU

JUTEPATYPHI, K MPOrpaMMe Kypca HE0OX0IMMO Oy/eT BO3BpAIIaThCs MOCTOSIHHO,
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0 Mepe YCBOCHMS KAXKIOW TeMbl B OTACIBHOCTH, AJII TOTO YTOOBI MOHSTH:
JOCTATOYHO JIM MOJHO U3yUYEHBI BCE BOIIPOCHI;

— BHHMMATEJIBHO Pa300paTbcs B CTPYKTYpE AUCHUILIMHBI «MEHEIKMEHT», B
CUCTEME paclpejesieHus y4yeOHOro maTepuaia IO BHJAAM 3aHATUH, (opMmam
KOHTpPOJI, YTOObl MMETh MPEJCTAaBICHUE O Kypce€ B LEJIOM, O JIEKIIMOHHOH WU
IPAaKTHYECKOHN YaCTH BCETO Kypca U3yUeHUS;

— mepenucatb B TETpaab Ui JIEKUMHA (HAa OTAEIBbHOM CTpaHUIE) H
MPUKPENUTh K BHYTPEHHEH CTOPOHE OOJIOKKH CTPYKTYpPY U COJEpKaHUE
TEOPETUYECKOM 4YacTU Kypca, a B TETpaAb Ul NMPAKTUYECKHUX 3aHATHNA — TEMBI
MpaKTUYECKHUX (JTa0OPATOPHBIX) 3aHATUM.

[Ipu moAroTOBKE K 3aHATHAM MO AUCHUIUIMHE «MEHEIKMEHT» HEOO0XO0AUMO
PYKOBOJICTBOBAaThCSl HOPMaMU BPEMEHM Ha BBINIOIHEHUE 3aiaHuil. Hanpumep, npu
MOATOTOBKE K 3aHATHIO Ha MPOPabOTKy KOHCIIEKTa OJJHOM JIEKIIUHU, YYeOHUKOB, KaK
npaBuwio, orBogutca oT 0,5 yaca 10 2 4acoB, a HA U3Y4YEHHUE MEPBOMCTOYHHKOB
o0beMOM 16 cTpaHUIl MEYaTHOTO TEKCTa C COCTaBJIEHUEM KOHcmekTa 1,5-2 vaca, ¢
COCTaBJICHHEM JIMIIb TUIaHa OKOJIo 1 Jaca.

Pexomenoayuu no pabome c aumepamypou

Haunbonee mnpeamoutuTenbHa MOTEMHAs MOCIEAOBATENBHOCTh B padboTe ¢
auteparypo. Ee MOXHO NIpeACTaBUTh B BHJE CIEIYIOLIErO IMPUMEPHOTO
anropuTMa:

— O3HAKOMJIGHME C paboueid y4yeOHOW mporpamMMoil U  y4deOHO-
METOANYECKUM KOMIUIEKCOM JAUCIUIUINHBI;

— H3y4YeHHEe OCHOBHOW y4eOHOM JIUTEepaTypHhI;

— npopaboTKa AOMOIHUTENbHON (YueOHOM U Hay4HOMW) JIUTEPaTyPHhI.

B xone uTeHus ouyeHb MOJE3HO, XOTS W He 00s3aTeIbHO, JENaTh KpaTKHe
KOHCIIEKThI IPOYUTAHHOTO, BBIITUCKH, 3aMETKH, BBIJEIATh HESICHBIE, CIIOXKHBIE JIJIS
BOCHPUSATHSL BOMPOCHL. B 1eNsIX MposiCHEHHs MOCIEIHUX HYXKHO oOpamarbecsi K
npenojaBarento. [lo 3aBeplieHUM U3YYEHHUS PEKOMEHAYEMOH JIMTEepaTyphbl
IIOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHUM C MOMOIIBIO KOHTPOJBHBIX BOIIPOCOB

JUTSI CAMOTIPOBEPKHU.
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HactostensHO pexkomeHayeTcsi H30eraTb MEXaHMYECKOTO 3ay4HBaHMS
yaeOHOTrO Marepuaia. [IpakTuka yoenuTensHO TTOKa3bIBaeT: caMbIM 3P HEKTHBHBIM
CIIOCOOOM SBJISIETCSI HE «3yOpexkKa», a Tiy0oKoe, TBOPUYECKOE, CAMOCTOSITEIbHOE
MIPOHMKHOBEHUE B CYIIECTBO N3yYa€MbIX BOIIPOCOB.

HeoOxoaumo BecTH CHCTEMAaTHUECKYIO KaKJIOJAHEBHYIO paboTy Haj
JUTEPATYpHbIMH HUCTOYHHMKamMu. OO0beM wuHOpMAMU MO KypCy HaCTOJbKO
OoOLIMpPEH, YTO UM HE yJaeTCsd OBJAIETh B IOCIECIHUE THW» IMEPE] CECCUEH, KaK
Ha 3TO MHOTJIa PACCUUTHIBAIOT HEKOTOPBIE CTYICHTBHI.

Crnenyer BOCHUTHIBATh B ce0€ YCTAHOBKY HA MPOYHOCTH, JOJITOBPEMEHHOCTh
YCBOEHUS 3HaHWI Mo Kypcy. Hajmo moMHUTB, 4TO OHM MOTPEOYIOTCS HE TOJBKO U
HE CTOJBKO B XOJ€ KypCOBOIO 3a4yeTra, HO — 4YTO OCOOEHHO BaXHO — B
nocieayroniel npopecCuoHaNbHON NEATeIbHOCTH.

JIutepaTypa umeercs B OMOIMOTEKE YHUBEPCUTETA.

[Ipu pabote ¢ y4yeOHON M HAyYHOM JUTEPATYPOW MPUHIUIHUAIHHO BaKHO
MpUHUMAaTh BO BHUMaHWE€ MOMEHT pa3Butus. Kypc «MeHemKMeHT», Kak Hu
OOJBIITMHCTBO JIPYTUX TUCHUILUINH, HE SIBIAETCS U HE MOXKET SBIATHCS HAOOpPOM
HEKHX pa3 U HaBCEeTJa YCTaHOBJIEHHBIX UCTUH B MOCieIHeN nHcTanuuu. Haobopor,
OH TIOCTOSIHHO Pa3BHBAETCS M COBEPLICHCTBYETCS. B HEM WMIET IHaNEeKTHYECKH
IpoLEecC OTMUPAHMS YCTAapeBUIETO M BO3HUKHOBEHMS HOBBIX WJEH, B3IJIAJIOB,
Teopuid. B ycnoBusx yckopsromierocs crapenus nHpopmal yueOHbIe, BIIPOUEM,
KaK M Hay4dHble, W3JIaHMs, JAJEKO HE BCErjJa MOryT IOCIEBaTh 3a HOBBIMU
ABJICHUSIMU U TEHIEHIUSAMHU, TOPOKIa€MbIMU MPOLECCOM MHHOBALMU. OLIyTUMOE
OTCTaBaHUE XAPAKTEPHO M JJII MHOTMX IMyOJIMKaIUi, CBA3aHHBIX ¢ KypcoM. Benapb
UX HEBO3MOXHO, JaXK€ MO0 YUCTO TEXHHUYECKHUM NIPHUYMHAM, HE TOBOPS YK€ O
IPYTUX, €XEroJHO OOHOBIIATH U Mepeu3/iaBaTh. B CBA3M € 3TUM B JIuTEpaType 1o
KypCy CTYA€HTaM MOTYT BCTpPEYaThCsl IOJIOKEHUS, KOTOpPHIE YK€ HE BIIOJIHE
OTBEYAIOT HOBBIM TEHJACHIUSAM pPa3BUTHS. B Takux ciaydasx cieayer, HmpOsBisis
HY>KHYIO KPUTHYHOCTh MBICIIH, ONUPAThCS HE HA YCTAPEBIIME WJIEU TOTO WM
JPYTroro W3JAaHus, Kak Obl aBTOPUTETHO OHO HU OBLIO, @ HA HOPMBI, BHITEKAIOIINE

13 COBPEMEHHBIX U3aHUI, UMEIOIIUX OTHOIIEHUE K U3y4aEMOMY BOMPOCY.
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B 1O Xe Bpems HaCTOMYMBOE NOJYEPKUMBAHME MOMEHTA PA3BUTHUS BOBCE HE
O3HayYaeT MOJHOW PEeBU3UHU Y4eOHOI U HAYyYHOU JUTEpaTyphl, PEKOMEHIYEMOM 0
Kypcy. 3ajiada CTyJEHTa — IIPOSIBUTh JOCTATOYHO BBICOKYIO HAYYHYIO KYJIBTYPY H
HE BIIACTb B KPAWHOCTH KaK OPTOJOKCAJIBHOIO IOIMaTW3Ma, TaK W 3PAIIHOTO
Hurwimsma. Hayka, kak M3BECTHO, pa3BUBAETCA HE TOJIBKO HA OCHOBE OTPUILIAHUS,
HO M IIPEEMCTBEHHOCTH. B 3TOM HeENpepsIBHOM MpOLECCEe MOAEPHU3ALNN 3HAHUSA
€My, KOHEYHO, OyAyT OKa3blBaThb MOMOIIb IPENOJABATENN, MOCTOSHHO BHOCS
COOTBETCTBYIOIIME U3MEHEHUS B COJEpKaHUE Y4eOHOTO MpoIiecca.

Hakonen, ctyzeHT 00s3aH 3HaTh HE TOJIBKO PEKOMEHIYEMYIO JTUTEPATYPY, HO
Y HOBBIE, CYHIIECTBEHHO Ba)XKHBIE W3JaHUS IO KypCY, BBILIEAIINE B CBET IOCIE €TO
myOJTUKALIIH.

Memoouueckue pekomeHOayuu K npo6edeHuI0 NPaKmuieckKux 3aHAmuil

Ilenvro npakTUUECKUX 3aHATUHN SBJISETCS (POPMUPOBAHUE U 3aKPEIUICHUE Y
CTYIEHTOB YMEHUN U NIPAKTUYECKUX HABBIKOB I10 IIPUHATHUIO PELICHUHN.

[IpoBeneHrEe MPAKTHUYECKUX 3aHSITHUM HAIPABICHO HA PELICHHE CIIEAYIOIIMX
3a0au:

- yrayOJeHue, pacllMpeHUe M 3aKpeIuieHHEe TEOPEeTHYECKUX 3HaHWM 00
OCHOBAax YIPABJIEHHUS C TO3UIMKA PBIHOYHOW 3KOHOMHUKU;

- HCIOJIb30BaHHWE MPUHLMIOB M (PYHKIMA MEHEI)KMEHTa B MPAKTHUECKON
NEATEIIBHOCTA OPTaHU3aLINM;

- BBIpa0OTKAa TMPAKTUYECKUX HABBIKOB [0 TMPHUHATHIO YHPaBIEHUYECKUX
pelIeHnil M OLIEHKE BIMAHMS (DAKTOPOB BHEUIHEH M BHYTPEHHEW Cpelbl Ha
peAN3aLMI0 3TUX PEIICHUN;

- HUCIOJb30BaHME 3HAHWM, YMEHMH M HaBBIKOB MJsi peIIeHHUs MpodiieM
BXOKJIEHUS B IOJDKHOCTh U TOTOBHOCTH 3aHATH JTOJPKHOCTh PYKOBOJIUTEIIA.

[IpakTrueckue 3aHATHS YCIOBHO MOKHO IOJENHMTh HAa TPHU 4YacTH (3Tana):
BCTYIUTENbHAS, OCHOBHAs (COepkKaTeNbHast ), 3aKJII0UYNTEIbHAS.

1. /luckyccuu.
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Bo ecmynumenvrou wacmu 3aHITHS NPENOAABATENb:

- BBISICHSIET TOTOBHOCTh TPYMIIBI K 3aHSTHIO, a TAKXKE TPYJHOCTH BO BpeMs
MOJITOTOBKU K JUCKYCCHUH;

- OTIpeIeNsIeT 3HAYMMOCTh TEMBI B YIIPaBICHYECKOM MPOOIEMAaTHKE;

- MOAYEPKUBACTCS CBSA3h C IPYTUMU TEMaMU JUCHUTUINHBL,

- OIpe/eNseTcsl MOPSAJOK BEJIEHUS JIUCKYCCHM: KaK BBICTYIATh (IO BBI3OBY
WM JT00POBOJBHO), KaK MPEACTABISITh COOONIEHHE (KOPOTKO, YETKO 0e3 00mmx
CJIOB, C BBIBOJIAMH M3 CKa3aHHOTO).

Cooepoicamenvras yacms TUCKYCCUU: B 3aBUCUMOCTHU OT (DOPMBI TTPOBEICHUS
JUCKYCCUM JIMOO TMPEIOCTaBISECTCS CJIOBO CTYJIEHTaM [l BBICTYIUICHUS CO
CIEIHAIBHO MOJTOTOBIIEHHBIM  pedepaTUBHBIM COOOIIICHHEM, 6o,
chopMynupoBaB MEpBbIA Bompoc  (MpodiieMy), MNpeIaraeT BBICTYIUTH I10
JAHHOMY BOIIPOCY BCEX JKENAIOIIMX, UIN TEM, KTO HE MPOSABIISIET aKTUBHOCTHU, HE
yBEpEH B cebe.

K' BBICTYIUIEHHIO CTYJIEHTOB MPEABSIBISIOTCS CIEAYIONIME TPEOOBAHMUS:

- IIIyOOKO€ U MOJHOE PACKPBITHE CYIIHOCTU PACKPHIBAEMOM MPOOIIEMBbI;

- O3HAKOMJICHHE ayJUTOPUU C Ppa3IMYHBIMM TOYKaMH 3pEHUS Ha
paccMaTpuBaeMylo mpooemy;

- CBSI3b COOCTBEHHOTO BBICTYILJICHUS C IPOOIEMATHKOMN APYTHUX JOKIATYUKOB;

- yOeIUTETbHOCTD CJICJIAHHBIX BBIBOJIOB U MIPEJIOKEHUI;

- ICTI0JIb30BAaHHUE MPUEMOB PUTOPUKHU;

- BOIIPOCHI, JIOMOJTHEHUSI, YTOUHEHHUS, MOMPABKU, BO3PAKEHUS IO CYLIECTBY
00Cy>K1aeMOro BOIpoca cO CTOPOHBI CTYACHTOB TPYIIIbI;

- PEJIOCTABIICHHUE CJIOBA JKEJIAIOIIUM BBICTYIIUTb.

[Tocne oxkoHuaHusi OOCYXKJIEHMS TpEIojaBaTelib JIeJIaeT BBIBOABI, M TPYIIIa
MEePEXOIUT K 00CYKICHHIO CIIEIYIOIETO BOMPOCa.

3arem mpernoaaBaTelb OPTaHU3yeT UX 00CYKIICHUE:

I. OtBeThl Ha BOMNpPOCHI CTYIAEeHTOB. OTBeuUass Ha BOMNPOCHI, JOKJIAIUUK

JIOJKEH COOJI0IaTh TPEOOBAHUS:
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- 000CHOBAaHHOCTh MCTUHHOCTHU CKa3aHHOTO HE CCBHUJIKOM Ha aBTOPUTET TOTO
WM UHOTO aBTOPA, a UCXO/sI U3 CYIIIHOCTH CaMOM IPOOJIEMBI;

- OTBEYATh Ha MIOCTABJICHHBIN BOIPOC, 4 HE Pa3BUBATh CBOU MBICIIH.

2. BeictymuieHus mo o0CyxAeHHI0 coolOmeHus. B oOcyxeHun npuHUMAIOT
AKTHUBHOE Yy4YaCTHE CTYIEHTBHI, KOTOPBIE MAOJDKHBI OLICHUTH BBICTYHAIOLIEIO M
COJIep’KaHue COOOILIEHUS 10 KPUTEPHUSIM:

- JJOTUYHOCTh M3JI0KEHUS MaTepuaa;

- [IOJIHOTA PACKPBITUS CYITHOCTH IPOOJIEMBI, Pa3IMUHBIX €€ aCIIEKTOB;

- HaJlu4yhe NPUMEPOB U3 MPAKTHUUECKOW AEATEIBHOCTH, MOATBEPKIAIOIINX
OCHOBHBIE MTOJIOKEHUS BBICTYILJICHUS;

- METOOJIOTUYECKASI IPABUIIBHOCTD BBICTYILIICHUS;

- HaJIMYME JIOTHYECKOW CBSI3U C PEIBIIYIIUM BCTYIUICHHEM;

- OCBEIIICHUE PA3IUYHBIX TOUEK 3PEHMSI Ha PELICHUE JaHHON NMPoOIeMBbL;

- yO€IUTENbHOCTD BBIBOIOB U IPEIOKEHUI;

- A3BIK U3JI0’KEHHUSI, KYJIbTypa PeUH, UCIIOIb30BAHUE TPUEMOB PUTOPHKHU.

B npomecce oOcyxaeHuss Kakoro-iubo BOIpPOCa MOXKET BO3HUKHYTh
ITPOM3BOJIbHAS TUCKYyCCHUA. Takyr JUCKYCCHUIO IPENOAABATEND TOKEH HANPABUTH
B HYXXHOE pyclio, JaTh €M HyXHOe HampaBieHue. B 3a0maroBpeMeHHO
IUTAHUPYEMOM TUCKYCCUM Ba)XXKHYIO POJIb UTPAIOT MPaBUIBLHO C(HOpPMYIHpPOBAHHBIE
M BOBpEMsi TOCTaBJIECHHbIE CIIELMAJIbHbIE BOMPOCHL. Bce BOMpPOCHl AOMHKHBI
OTBEUaTh CIEAYIOLIUM TPEOOBAHUSIM:

- SICHOCTh U Y€TKOCTb (POPMYJIHMPOBOK, ONPEAECICHHOCTh I'PaHULl, BECOMOCTh
CMBICJIOBOM Harpy3Ku;

- YMECTHOCTbh IOCTAHOBKHM BOIIPOCA B IaHHBI MOMEHT, OCTPOTA €r0 3By4aHUs
B JJAHHOM CUTyalluu, NpoOYKIAIolas UHTEPEC Ay JUTOPUU;

- IOHATHOCTh MIOCTABJIEHHBIX BOIIPOCOB JIJISl CTYJIEHTOB.

[Io cBoemy xapakTepy BONpPOCHI OBIBAlOT YTOUHSIOIIMMH, HABOMISIIKMMH,

BCTPCYHBIMHU, Ka3yCHBIMMU.
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B xone oOcyxnenus BompocoB (IpoOieM) CTyAeHTaM HEOOXOIUMO CTPOTO
coONroMaTh  3THKY  JUCKYCCUHU:  NPHUHIMIIHAIBLHOCTh,  OTBETCTBEHHOCTD,
TaKTUYHOCTb.

3axnrouumenvrasn yacme MPaKTUKyMa:

B koHlle cemMuHapa mpenoaaBareilb IOJBOJAUT HMTOT 3aHATUS B (opme
3aKJIOYMTEIBHOTO  CJIOBa, B KOTOPOM aHAJM3UPYET YPOBEHb OOCYKICHUS
BOTIPOCOB:

- XapaKTepu3yeT o0I1ee COCTOSTHUE 00CYKIaeMO TPOOIIeMBI;

- aHAJIM3UPYET U OIICHHWBAET BHICTYILUICHHS CTYJICHTOB;

- TaeT OOIIYO OICHKY 3aHATHS B JIOCTHOKCHUH TIOCTABICHHOW IIEIIH;

- OIIpeNeTsIeT BONPOCHI, IIEeTh U 3aJa4 CICAYIONICTO 3aHITHS, HEOOXOIUMYIO

JUTEPATYPY ISl TOATOTOBKHU.

2. AHanu3 KOHKPEemHbIX cumyauyuil (Keicol), uzZpoynparcHeHus
[IpakTrueckue 3aHATHS B MaJlbIX PYMIAaX MNPOBOASATCS MO OTIAEIbHBIM TEMaM

COTJIaCHO MPOTpaMMe JUCHUILIMHBI « MEeHEeHKMEHTY.

Bo ecmynumenvrou wacmu 3aHSITHS IPENIOAaBaTENb:

- BBIICHSAET TOTOBHOCTb I'PYIIIIbI, a TAKXKE TPYIHOCTH BO BpeMs MOJATOTOBKH K
3AHSTHIO;

- OIpeeNsieT 3HAUMMOCTh TEMBI B YIIPaBJIECHYECKOM MPOOIeMaTHKE;

- TOTYEPKHUBAET CBSI3b CO CMEKHBIMU TEMaMH JTUCHUIUIUHBI « MEeHEeIKMEHT.

JIJisl BBIMIOTHEHUS] TPAKTUYECKOTO 3aJaHUsl (AHANU3 KOHKPEMHbIX CUMYAYULl
(keticvl), ynpadicHeHus, 3adayu) CTYACHTHI ACNSTCS MO moAarpynmsl (mo 4 — 5
YeN0OBEK) WM paboTaloT CaMOCTOSITENIbHO — JaHHOE YCJOBHE OMNpeaeseTcs
paccMaTprUBaEMbIMU BOIIPOCAMHU.

CryneHTam BbIaeTCs 3a/laHue (CUTyalus - KeWC) MO KOHKPETHOW y4eOHOMU
TEMe, OIpenesseTcss Lelb W 3aJaud paboThl, a TaKXKe BCIOMOIaTeIbHBIN
CIpPaBOYHBIM Marepuan (pa3aTOYHbIA MaTepual), KOTOPbIH MOXKET ObITh

HUCIIOJIB30BaH AJIA BBIIIOJTHCHUA 3adaHUA.
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[lenbp mpakTUYECKUX 3aHATUNA - OTPaOOTKAa KOHKPETHBIX MAaTEpHUajOB WU
ACUCTBUM JUIsl 3aKpeIICHUs] MX B CO3HAHWU CTYACHTOB W TpaHchopmanus B
YMEHUS U HaBBIKH 10 MPUHSTHIO YIIPABICHYECKUX PEIICHHUM, KOTOPhIE OHU CMOTYT
MPUMEHSTh B KOHKPETHBIX YIIPABICHYECKUX CUTYAIIHIX.

Cooepocamenvras yacmes TPAKTUYECKOTO 3aHATUS HAUMHAECTCS C KOHTPOJIS
YCBOCHUS TPYINIION HEOOXO0IMMOro TeopeThuueckoro matepuana. KoHTposb 3HaHui
3aHuMaeT He Oonee 5 — 10% BpeMeHU MPaKTUUECKUX 3aHSATHA.

CamocrosiTenbHast paboTa CTYJCHTOB Ha 3aHSATUU JOJDKHA 3aHUMATh 70 -
80% ero npoI0IKUTEIBHOCTH.

[IpenonaBarens HaOmOMaeT 32 pabOTOM Ka)XXJOTO M3 CTYJCHTOB, OKa3bIBas
METOJUYECKYIO TOMOIIb B HEOOXOAUMBIX CITydasix.

B 3axnmouumenvrou wacmu 3aHATHS TPENOAABaTENb IMPOBEPSIET KAaYECTBO
BBINOJIHEHM 3a/aHus. Eciu 3ajaHue BBINONHAJIOCH B MOATPYIIE - MPOBOAUTCA
3alUTa BBIIOJHEHHOM MpakTU4ecKoM paboTbl. EciaM CTyneHThl BBIIOJIHSIIN
3a/laHie UHAUBUAYAJIbHO — MPOBEPSETCS MPABUIBHOCTh OCYIIECTBICHUS PACUETOB
U IPUHATHIX pelIeHUi Ha y4eOHOH focke (kommbroTepe). Ilo HekoTopbIM Temam
CTYJEHTbl padoTalOT B NOATPYIIAX, HEKOTOPbIE 3aJaHus BBIIOJHAIOTCS
WUHINBUYAITBHO.

[lo oTnenbHBIM TEMaM NPAKTHUUECKUX 3aHATHH UCHOJB3YIOTCS TEXHUYECKHE
cpeactBa o00ydyeHusi (y4yeOHble BUACOPMIBbMBI, KOMIbIOTEpHI). Jlo Havana
npocMoTpa y4eOHBIX BHAECO(UIBMOB CTYJIEHTaM Takke Bblnaercs 3aaanue. [lo
OKOHYaHMHM TPOCMOTpPA IMPOBOJUTCA OOCYXIEHUE YBUACHHOTO, HpPOBEpSETCS
MPaBUJILHOCTH BBIMOJHEHUs 3aAaHusl. Ha mooOHbIX 3aHATHSX B 1I€JIOM padoTaeT
rpynmna, TpH 3TOM KaXIbll CTyAEHT UMEeT BO3MOXHOCTb JOTOJHUTD
BBICTYIIAIOMIETO CTYICHTA.

Pexkomenoayuu no noozomoexke k SAYETY

WUTOroBBIM KOHTPOJIEM TMpPH U3YUYEHUU TUCHUIUIMHBI «MEHEIKMEHT»
ABJISIETCSl 3a4eT. Bompockl Mo AMCHMIUIMHE OOHOBISIIOTCS Ha HAdallo y4eOHOro
roga. HemnocpencTtBenHo mepea ceccueid  BONPOCHI  MOTYT  OOHOBIIATBHCA.

OOHOBJIEHHBIN MEPEYEHb BOIIPOCOB K 3aU€Ty BBIIAETCS CTYJEHTaM Iepes HaualoM
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DK3aMEHAMOHHOM ceccnn. Ha 3adere cTyfeHTy mpezaraercsi OTBETUTh HA TPH
BOIIPOCA MO M3YYEHHBIM pas3zesiaM AMCHUIUIMHBL. Llenp 3aueta — mpoBepka H
OLICHKA YPOBHS IOJIyYEHHBIX CTYJEHTOM CHEIHAJIbHBIX NO3HAHUM IO Yy4eOHOI
TUCIMILTMHE, a TAKXKE YMEHUS JTIOTHUECKHU MBICIUTh, ApTYMEHTHPOBATH N30PaHHYIO
Hay4yHYl0  [O3MIHI0,  pearupoBaTb  Ha  JONOJIHUTEIbHBIE  BOIPOCHI,
OpPUEHTHPOBATHCS B MaccuBe AePUHULIMNA U KaTeropuid. OLieHKE MOUIEKUT TAKKE
Y NPAaBWIBHOCTh PEYU CTYJI€HTA. JJONOJHUTEIBHOMN LIETBI0 UTOTOBOIO KOHTPOJIS B
BUJE 3ayeTa sABIseTcs (OPMUPOBAHHME Yy CTYJEHTa TAaKUX KadecTB, Kak
OpraHU30BAHHOCTh, OTBETCTBEHHOCTb, TPYIOJIOOHE, CAMOCTOSATEIbHOCTh. Takum
o0Opa3oMm, 3a4eT MO0 JUCLUIUIMHE MPOBEPSET CIOKHUBIIYIOCSA Y CTYAEHTa CUCTEMY
3HaHUU W UrpaeT OOJIBIIYIO POJIb B MOATOTOBKE OyayIiero 6akaiaspa.

[Ipy moaroTtoBke K 3adeTy CTYAEHT JOJDKEH NPABWIBHO M pPalMOHAIBHO
pacIiaHupoOBaTh CBOE BPEMsl, YTOOBI YCIIETh KAUECTBEHHO M HAa BBICOKOM YPOBHE
HOJATOTOBUTHCS K OTBETAM IO BCEM BOIpocaM. 3ayeT Npu3BaH NOOYAUTh CTY/IEHTa
MOJIYYUTh JIONOJHUTEIBHO HOBbIE 3HaHUSA. Bo Bpems NOATOTOBKM K 3a4eTy
CTYIACHTBl TaKXe CHCTEeMAaTU3UPYIOT 3HaHUs, KOTOpbIe OHU MpoOpenu mpu
M3YYEHUU pa3/iesioB Kypca. ITO MO3BOJISIET UM YSICHUTH JIOTHUECKYIO CTPYKTYPY
Kypca, OObEAMHUTH OT/EIbHbIE TEMBI B €IUHYIO CUCTEMY, YBUJIETh NEPCIEKTUBBI
Pa3BUTHS MEHEIKMEHTA.

PekomeHnyeMble yHeOHUKHU U CTIEUMaIbHas JIUTEpAaTypa MPU U3YUEHUH Kypca,
UMEIOTCS. B PEKOMEHJOBAaHHOM CIHCKE JIMTEpaTypbl B paboueil mporpamme Io
JAHHOMY KypCy, TaKK€ MX Ha3blBa€T CTYyJEHTaM IpernojaBareib Ha MepBOU
JEKLUU.

CryaeHT B 1ensxX MOJIy4eHHUsS] KaueCTBEHHBIX M CUCTEMHBIX 3HAHMM JOJIKEH
Ha4YMHATh MOJATOTOBKY K 3a4€Ty 3aJ0JII0 JO €ro MPOBEACHH, Jy4lle C CaAMOI0
Hayasa JIEKIIMOHHOTO Kypca. J[Js 3Toro, Kak y>xe 0TMe4ajaoch, UMEIOTCS B yueOHO-
METOJIMYECKOM MOCOOUM TNpPUMEpPHbIE BOMpOCHl K 3adery. llenecooOpaszno mpu
U3YYEHUH Kypca MOJIb30BaThCsl paboyeil mporpaMMoil U y4yeOHO-METOJUYECKUM

KOMILIeKCcOM. Taxoke HGO6XOI[I/IMO N3YUYCHHUC ITPAKTUKN MCHC/[’KMCHTA.
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CamocrosiTenpHast paboTa Mo MOArOTOBKE K 3a4€Ty BO BpEeMsI CECCHU JTOJDKHA
MJIAHUPOBATHCS CTYJAEHTOM, MCXOMsI M3 OOIIero o0beMa BOIMPOCOB, BEIHECEHHBIX
Ha 3a4eT W JHEH, OTBEJICHHBIX Ha IMOJTOTOBKY K 3aueTy. [Ipu 3ToM HEeoO0X0aumo,
9TOOBI TOCIEAHUN JCHb WM YacTh €ro, OBLI BBIACICH ISl JTOMOJHHUTEIHLHOTO
MOBTOPEHHUSI BCEro o00BbEMa BOMPOCOB B I€JIOM. ITO IIO3BOJISIET CTYJCHTY
CaMOCTOSITEIILHO TEPENPOBEPUTh YPOBEHb YCBOCHHS MaTepuaia. BaxkxHO MMeTh B
BHJly, YTO JUIA IIEJIE BOCIPOU3BEIACHUS MaTepuaja y4eOHOro Kypca OOJBIIYIO
BCIIOMOTATEJILHYIO POJIb MOXKET ChITpaTh MHGOpPMAIUs, KOTOpas COACPKUTCS B
paboueil mporpamme Kypca.

Pexomenoayuu no camocmoamenbHoil pabome cmyoeHmoes

Opranmzaiuss ¥ y4eOHO-METOJUYECKOE OOeCleUeHue CaMOCTOSTEIbHON
paboTsl ctyaeHToB (CPC)

1. Texymas u onepexaromas CPC, HampaBieHHas Ha yriayOJIeHHE H
3aKperyieHne 3HaHUM, a TaK)Ke pa3BUTHE MPAKTUUCCKUX YMEHUM 3aKIII0YACTCS B:

— paboTe CTYJCHTOB C JCKIIMOHHBIM MaTepHUajioM, IOMCKE W aHaJM3e
y4eOHOM JUTEpaTyphl M AJICKTPOHHBIX MCTOYHUKOB MH(OPMAIIUU 1O H3yYaeMbIM
TEMaM JIMCIUILINHEI,

—  BBITNIOJIHCHUE KOJUICKTUBHBIX 3aaHUM;

— W3Y4YCHUU TEM, BBIHECEHHBIX Ha CaMOCTOSATEIBHYIO IPOpadoTKY,
aKTUBHOE YYaCTHE B MX OOCYXICHUU Ha 3aHATHSIX;

—  M3YYCHUHU TEOPETUYECKOTO MaTepuajia TeM IMPaKTUYCCKUX 3aHATHH,
MOJrOTOBKE MPE3EHTALIUM;

— HOATrOTOBKC K 3a4CTY.

VIl. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE
JUCHUITJIINHBI
st ocymiecTBieHHs  00pa30BaTENBLHOTO Tpoliecca IO JAWCIUIUIMHE
«MeHeKMEHT» HEOOXOMMBI:
— y4eOHBIC ayJqUTOPUHU, OCHAIICHHBIE MYJIBTUMEJAUNHBIM TMPOSKTOPOM U

SKPAHOM.
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l. HJIaH-I‘pa(l)HK BBINOJIHEHUSI CAMOCTOATEJILHOH paﬁoTbl o IMCIOMIIJIMHE

2 cemecTp
Ne Jara/cpoxkn Bun IIpuMmepHbie | PopMa KOHTPOISA
BBINOJTHEHH S CaMoOCTOSITEILHOM HOPMBI
n/m padoThI BpPEeMEHH Ha
BBINOJIHEHH e
[Tonroroska k
NPaKTUYECKUM
3aHATHAM-padoTa C
1 B teuenue LTenaT I:)ﬁ (x 12 CobecenoBanue
ceMecTpa patyp (YO-1)
CeMHHapaM-
JICKYCCHSIM, Kelcam,
YIPaXHEHUSIM)
B teuenue
2 12 Pedepar (I1P-4)
ceMecTpa Hanmcanue pedepara
IloaroroBka k
MPAKTUICCKUM
3aHSATUSM-TIOITOTOBKA OKJIaJI C
3 16 nenens A 12 A A .
pe3eHTaIH npesentarueii (YO-3)
(cemuHapsbI-TIpecc-
KOH(epeHIs)
4 18 Henens [TonroroBka k 3auery 12 Tecr (I1P-1)
Bcero 36
Il.  Xapaxkrepucruka  3ajaHuii sl CaMOCTOSITEJIbHOW  padoThI

Oﬁy‘IaIOH.[I/IXCﬂ, METOAUYECCKHUE PEKOMEHAAIIMHA IO UX BBINOJHCHUIO

1. IMoaroroBka K NPaAKTHYECKHUM 3aHATHSIM- padoTa ¢ HCTOYHHMKAMM

uHdopmanmu,

YIPAKHEHHUSIM)

Jureparypoii (K

CEMHUHaApaM-AUCKYCCHUAM,

KeHcam,

Pekomenoayuu no pabome ¢ ucmouHuUKamu UHGopmayuu, 1umepamypoi

Hawnbonee MNpCANOYTUTCIIbHA ITOTCMHAA ITOCJICAOBATCIILHOCTL B pa60Te C

nureparypor. Ee MOXHO mnOpeAcTaBUTh B BHUAE CIEAYIOUIETO IMPUMEPHOIO

aNropuT™Ma:

— O3HaKOMIJICHHUEC

c paboueii

MECTOINYCCKUM KOMIIJICKCOM AUCHUIIIINHBI,

y4eOHOM

— M3y4YEHHE OCHOBHOM y4eOHOU JTUTEPATYPHI;

IpOrpaMMoN |

y4eOHO-

— npopabOTKa JOMOJHUTENbHON (YUeOHOM U HayYHOW) JTUTEPATYPHI.
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B xome ureHus oueHb MOJE3HO, XOTS W HE OOS3aTENBHO, NETaTh KPAaTKUE
KOHCHEKThI IPOUYUTAHHOTO, BBIMUCKU, 3aMETKHU, BBIACISATh HESICHBIC, CIIOXKHBIE IS
BOCIPUATHSL BOMPOCHL. B IeNsIX NpOsSCHEHUs MOCJIEIHUX HYXHO oOpamaThCcs K
npenogaBarento. [lo 3aBepiieHMM U3YYEHHUS] PEKOMEHAYEMOW JIUTEPATYpPHI
M0JIE3HO MPOBEPUTH YPOBEHb CBOUX 3HAHUW C TTOMOIIBIO KOHTPOJIBHBIX BOIPOCOB
JUTSI CAMOTIPOBEPKHU.

HacrositenbHO pekoMeHOyeTCss M30eraTb MEXaHHYECKOTO 3ay4YHBaHUS
yueOHoro Marepuana. [Ipakrrka yoenuTeabHO MOKa3bIBaeT: CaMbIM 3(h(DEKTUBHBIM
CIIOCOOOM SIBJISIETCS HE «3yOpekka», a TIIyOOKOe, TBOPUECKOE, CAMOCTOSATEIIbHOE
MIPOHUKHOBEHHUE B CYIIIECTBO U3y4aeMbIX BOIIPOCOB.

HeoOxoaumo BecTH CHCTEMAaTHUECKYIO KaXKIOJAHEBHYIO paboTy Haj
IUTEepaTypHbIMU HCcTOYHUKaMU. OO0beM HHpOpMaIMU MO KypCy HACTOJIBKO
oOIIMPEH, YTO UM HE yJIaeTCsl OBJIAJIETh B «IOCJIEIHUE THW» TIEpE]l CecCuei, Kak
Ha 3TO MHOTJ]a PACCYUTHIBAIOT HEKOTOPHIE CTYIAECHTHI.

Crnenyer BOCIUTHIBaTh B ¢€0€ YCTAHOBKY Ha MPOYHOCTD, JIOJITOBPEMEHHOCTh
YCBOGHHUSI 3HaHUW 10 Kypcy. Hamo NOMHHTB, 4YTO OHU TOTPEOYIOTCS B
nocyenyroued npodeccuoHaIbHON AESITETbHOCTH.

JIuteparypa umeetcst B OMOIMOTEKE YHUBEPCUTETA.

[Ipu pabote ¢ ydyeOHON M HAYYHOM JUTEPATYPON MPUHIUIHUAIHHO BAXKHO
MpUHUMATh BO BHUMaHWE€ MOMEHT pa3BuTusi. Kypc «MeHemKMeHT», Kak Hu
OOJNBITMHCTBO JPYTUX TUCIUIUINH, HE SIBISIETCS U HE MOXET SIBJISATHCS HAOOpoOM
HEKHUX pa3 U HABCET/1a YCTAaHOBJICHHBIX UCTUH B TIOCJIeAHEeW nHcTanuuu. Haobopor,
OH TOCTOSIHHO Pa3BUBAETCS W COBEPIICHCTBYETCs. B HeM uaeT AuajieKTUueCcKui
MPOIECC OTMHUPAHUS YCTApPEBIIETO M BO3HUKHOBEHHUS HOBBIX WJEH, B3IJISIOB,
Teopuil. B ycinoBusx yckopsrouierocs crapenus uHdopmaiuu yueOHble, BIPOUeM,
KaK YU Hay4dHbIC, HW3JaHUs, JAJIEKO HE BCerja MOTYT IOCIEBaTh 3a HOBBIMU
SBJICHUSAMH U TCHJICHIIUSMHU, TOPOKIAEMBIMH MPOLECCOM MHHOBAIMU. OUIyTUMOE
OTCTaBaHHME XapaKTEPHO W JJIsI MHOTHX IyOJMKAIui, CBSI3aHHBIX ¢ KypcoM. Bean
UX HEBO3MOXHO, JaXe€ MO0 YHUCTO TEXHUYECKUM NPUYMHAM, HE TOBOPSA YK€ O

IPYTUX, €XEroJHO OOHOBIIATH U Mepen3iaBath. B CBS3M ¢ 3TUM B JuTEpaType 1o
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KypCy CTyA€HTaM MOTYT BCTpPEYaThCsl IOJIOKEHHUS, KOTOpPHIE YK€ HE BIIOJIHE
OTBEYAIOT HOBBIM TEHACHIMSAM pa3BUTHSA. B Takux ciywasx cienyer, IposBIIss
HYXKHYIO KPUTHYHOCTb MBICIIM, ONHPAThCSl HE HAa YCTApEBLIME WJIEU TOTO WM
APYroro u3gaHusi, Kak Obl aBTOPUTETHO OHO HH OBLJIO, @ HA HOPMBI, BBITEKAIOIINE
U3 COBPEMEHHBIX U3JJaHUM, UMEIOLIUX OTHOLUIEHHE K U3y4YaeMOMY BOIIPOCY.

B TO e Bpems HacTOMYMBOE MOJUYEPKUBAHUE MOMEHTA Pa3BUTUSI BOBCE HE
03HAYaeT MOJHOW PEBU3UM YUEOHOW M HAYYHOU JINTEpaTyphbl, PEKOMEHIYEMOI 110
Kypcy. 3ajiaya CTyJEHTa — IIPOSBUTH JTOCTaTOYHO BBICOKYIO HAYYHYIO KYJIBTYPY U
HE BMNAacTh B KPallHOCTH KaK OPTOJOKCAJIIBHOIO JIOIMaTh3Ma, TaK U 3PAIIHOTO
HurminsMa. Hayka, kKak U3BECTHO, pa3BUBAETCS HE TOJBKO HAa OCHOBE OTPHUIAHUS,
HO M IIPEEMCTBEHHOCTH. B 3TOM HENpepbhIBHOM MpOLECCE MOACPHU3ALNUNA 3HAHUS
€My, KOHEYHO, OyAyT OKa3bIBaTh MOMOUIb NPENOJaBATENIU, MOCTOSHHO BHOCSH
COOTBETCTBYIOILIME U3MEHEHUS B COJIEpKaHUE Y4eOHOT0 mpoIiecca.

Kpurepuu ounenkn padoTsl ¢ IUTEPATYPOIL:

Ne K . KomngectBo
/1 PHTCpHH 6aioB
1 | M3y4yeHre OCHOBHOM JTUTEPATYPHI PH TOJATOTOBKE K 30
MPAKTUYECKOMY 3aHSITHIO
2 | I3yueHue qOMOJHUTEILHON/HOBOM JIUTEPATYPhI, MyOTHKAIMA 110 40
TEME 3aHSTHUS, OTHOCSIIECICS K TEME MPAKTHYECKOTO 3aHSATHUS
4 | YMmenue paboTaTh ¢ HAYYHOM JINTEPATYPOH ([1e1aTh 3aMETKH, 30
BECTU KOHCIIEKT)
HUTOI'O: 100
2. Hanucanue pedepara

Temamuxa pepepamos
Tema 1. Cywyynocmo u 3HaueHue MeHeoHCMeHma
1. MeHeIKMEHT Kak Hayka 00 YIpaBJIeHUHU JIOAbMHU
2. MeHemxep B Ka4eCTBE JUAepa
3. Cneunduka ynpaieHUs IPEANPUATAEM B PHIHOYHBIX YCIOBUSIX
4. Metoaps! uzmepenust 3pHEeKTUBHOCTH MEHEKMEHTA
5. [lokazatenu oneHku 3HPEKTUBHOCTU TPyAa PyKOBOIUTEIS

Tema 2. Opeanuzayus kak 00vekm yYnpasieHus
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1. YmpaBieHueckoe KOHCYIbTUPOBAHHKE: TIEJIH, CIOCOOBI, OpTraHu3aIlis
2. AHanmu3 BHEIIHEW Cpebl OpraHu3aIuu

3. Posb MasbIX opraHu3anuii B dKOHOMHUKE

4. Opranuzanus 21-ro Beka

Tema 3. Cmpykmypa opeanuzayuu

—

. [IpoekTupoBaHue OpraHu3alMOHHBIX CTPYKTYP

[\®)

. BiusiHue pazmepa npeanpuaTys Ha BBIOOp OpraHU3allMOHHOM CTPYKTYPbI

W

. [IpoOGnemMbI COBEPIIIEHCTBOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP

Tema 4. Qynxyuu menedrcmenma

|

. OBoronus (YHKIUHU TIJIaHUPOBAHUS

[\

. OYHKIMS KOHTPOJIS B paboTe MEHEeKepa

(98]

. [IpoGnemMbl MOTHUBALIMK PAOOTHUKOB K TPYIY
Tema 5. OpeanusayuoHuo-ynpasieHyecKue peueHus
1. Ponb pykoBOauTENS B MPUHATHH PEIICHUIN
2. OTBETCTBEHHOCTh PYKOBOJWTEIA 34 IPUHATHE PELICHUN
3. AHanu3 NMpaKTUKHU MPUHSATHSA PEIICHUS] B OTEYECTBEHHBIX M 3apyOCKHBIX
KOMITaHHSIX
4. TTpo6siembl 3pHEeKTUBHOCTH YIIPABICHYECKUX PEIICHUHN
Tema 6. ¥Ynpasnenue xax npoyecc KOMMYHUKAYUL
1. AHanu3 6apbepoB HA MMyTH KOMMYHUKALIMMA
2. Ilytu coBepiieHCTBOBaHUS OPraHNU3aIMOHHBIX KOMMYHUKAITUN
Tema 7. I pynnosas ounamuxa, 1uoepcmaeo u pyKkogoocmao
1. CTriib ¥ METONBI MPUHATHS PEIICHUN COBPEMEHHBIMU PYKOBOIUTEIISIMHU:
TEHJICHIIMH, aHAJIN3 U OILICHKA.
2. PykoBoauTenb-Iuep.
3. DTUyecKkue acleKThl MEHE)KMEHTA
4. YKeHImnHa-pyKOBOIUTEIh: TPOOIEMBI U JOCTHXKECHUS
Meroanyeckue peKoMeHIalUM N0 HANMCaHuI0 pedepara
Henu u 3a0auu peghepama Pedepar (ot mar. refero — gokIaabIBaro, cOOOIIAK0)

OpPEICTaBIsIET COOOM KpaTKOe HW3JIOKEHHE NpOoOJIEMbl MPAKTUYECKOTO WIIU
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TEOPETUUECKOr0 XapakTepa ¢ (QOPMYIUPOBKOW OINpEAENEeHHBIX BBIBOJAOB IIO
paccmarpuBaeMoit Teme. HM30panHHas cTyaeHTOM mpoOiema U3ydaercs U
aHAJIM3UPYETCS HAa OCHOBE OJHOIO WJIM HECKOJBKMX MCTOYHHUKOB. B oTiuuwme ot
KypcoBOil paboThl, TMpeAcTaBisiomeii co00il KOMIUIEKCHOE HCCIeAOBaHNE
npo0sieMbl, pedepaT HampaBiIeH Ha aHAIM3 OJHOM WM HECKOJBKHMX HAy4YHBIX
paboT.

L]enamu nanucanus pedepara ABISIOTCA:

- pa3BUTME Y CTYICHTOB HAaBBIKOB IIOMCKAa aKTyaJbHbIX Ipo0yieM
COBPEMEHHOTO 3aKOHO/IATEIbCTBRA;

- Pa3BUTHE HABBIKOB KPATKOIO H3JIOKEHUSI MaTepHalia ¢ BbIACIICHUEM JIUIIb
CaMbIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOAUMBIX JIJIsl PACKPBITUSL CYTH TPOOJIEMBI;

- Pa3BUTHE HABBIKOB aHAJIM3a W3YyYEHHOTO MaTepuana U (HOpMyIUPOBAHMS
COOCTBEHHBIX BBIBOJIOB 10 BBIOPAHHOMY BONPOCY B MHUCBMEHHOW (opMme,
Hay4YHBIM, TPAMOTHBIM SI3bIKOM.

3aoauamu HanvcaHus pedepara SBISIFOTCS

- HAy4dTh CTYJEHTAa MaKCUMaJbHO BEPHO IE€pelaTh MHEHHsS aBTOPOB, Ha
OCHOBE padOT KOTOPBIX CTYJEHT MUILIET CBOU pedepar;

- HAy4dWTh CTYJEHTAa TIPaMOTHO H3JIaraTb CBOK  IO3HULHIO 11O
aHaJM3upyeMoi B pedepare npodieme;

- TOATOTOBUTH CTYJE€HTa K JaJbHEHIIEMYy YYacTHUI0O B HAy4YHO —
NPAKTHYECKUX KOH(PEPEHUUAX, CEMUHApaxX U KOHKypcax;

- NOMOYb CTYICHTY OINPEACIUTHCS C HHTEPECYIOMIEH €ro TeMoi,
JanbHeilIee pacKphiTHE KOTOPOW BO3MOXHO OCYIIECTBUTH IpPU HANUCAHUU
KYpPCOBOM pabOThI WJIA JTUTIIIOMA;

- YSICHUTB JJis ce0sl U U3JI0KUTh MMPUYMHBI CBOETO corjacus (Hecoriacus) C

MHCHHCM TOI'O WJIM MHOI'O aBTOpPa I10 I[aHHOﬁ HpO6HCMC.

OcHoesHble mped0GaAHUA K NPEOCMABIeHUIO U OhopmaeHuro pedhepama.
CTyaeHT JOJKEH WCIOJIb30BaTh TOJBKO T€ MaTepHayibl (HAydHbIE CTaTbhH,

MOHOTpaduu, mMocodus), KOTOpble UMEIOT MPsIMOE OTHOIICHUE K M30paHHOW UM
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teMe. He J0OmyckarOTCS OTCTpaHEHHBIE pACCYXKACHHUS, HE CBS3aHHBIE C
aHanusupyemon mpodaemoii. Comepxanue pedepara JT0DKHO ObITh KOHKPETHBIM,
UCCJIeIOBAThCS JOJDKHA TOJBKO OJIHA MpobiieMa (A0MyCKaeTcsi HECKOJIbKO, TOIBKO
€ClIi OHU B3auMOCBs3aHbl). CTyIEHTY HEOOXOAWMO CTPOTrO MPUACPKUBATHCS
JIOTUKU H3JI0KEHUs (HavyaThb C OMNpENEICHUS M aHalu3a MOHSATUM, MEepedTH K
MIOCTAHOBKE MPOOJIEMbl, MPOAHATU3UPOBATh IMYTH €€ pEIIeHUs U ClelaTh
COOTBETCTBYIOIME BBIBOMBI). PedepaT mg0mKeH 3aKaHUMBATHCS BBIBEICHUEM
BBIBOJIOB I10 TEME.

ITo cBoeit cmpyxmype pedepat COCTOUT U3:

1. TutynpHOTO JNHCTA;

2. Beegenus, rae cTyneHT Gopmyaupyer npodiemMy, Mo yIeKalryo aHaIu3y 1
HCCJIEI0BAHHUIO;

3. OcCHOBHOTO TEKCTa, B KOTOPOM IIOCJEIOBATEIbLHO PACKPBIBACTCS
u3OpaHHas Tema. B oTimume oT KypcoBoW pabOThl, OCHOBHOM TEKCT pedepara
mpeamnojaraer pasaenenne Ha 2-3 maparpada Oe3 BeigeneHusl TiaB. llpu
HEOOXOUMOCTH TEKCT pedepara MOXKET JIONMOJHATHCS  HUIUTIOCTPAIUSIMHU,
TaONMIIAMH, TpaduKaMH, HO MU HE CIIEIYET «IIEPErpyKaTh» TEKCT;

4. 3axiroveHus, Tie CTyAeHT (GOpMYIUpPYET BBIBObI, C/ICJTaHHBIE HA OCHOBE
OCHOBHOI'O TEKCTA.

5. Criucka BCmoib30BaHHBIX UCTOYHUKOB. B TaHHOM CIIMCKE HAa3BIBAIOTCS Kak
T€ UCTOYHUKH, Ha KOTOPBIE CChIIACTCS CTYACHT MPHU MOATOTOBKE pedepara, Tak u
WHBIE, KOTOPBIC OB N3YYCHBI UM TIPH TTOATOTOBKE pedepara.

O6neM pedepata coctapisieT 10-15 cTpanui] MalIMHONMKMCHOTO TEKCTa, HO B
T000M Cily4ae HE JIOJDKEeH MpeBbimarh 15 crpanun. MutepBan — 1,5, pasmep
mpudTa — 14, mosst: teBoe — 3cM, mpaBoe — 1,5 cM, BepxHee u HuxKHee — 1,5¢M.
CtpaHuIlbl TOJDKHBI OBITH TPOHYMEPOBaHBI. AO3AIHBIA OTCTYI OT Hayajaa CTPOKHU

paBeH 1,25 cwm.

Kpurtepuu oueHkHu BbINoJIHeHus pedepara:
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Pedpepar mnmmercs crymeHTamMm B TEYEHHWE CeMeCTpa B CPOKH,
YCTaHaBJIMBAEMbI€ TMPENOJABATEIIEM IO KOHKPETHOM AUCHUIUIMHE, U CHAeTCA
PenoaBaTesio, BeIyleMy JUCIUTUIHHY.

[To pesyapTaTamM MNpPOBEPKH CTYACHTY BBICTABISETCS  OINPEIEICHHOE
KOJIMYECTBO 0ayioB, KOTOpPOE BXOJIUT B OOIIee KOJIMYECTBO OAJJIOB CTYJEHTA,

Ha6paHHI>IX HM B TCUCHHC CCMCCTpPA. Pe(bepaT OOCHHUBACTCA II0 CIICAYIOIIUM

KPUTEPUSIM:
Ne Kpurenuit KonunuectBo
/0 PHTEp 6aJIoB
1 | TOTOBHOCTB PE3yJIBTATOB CAMOCTOSITEIBLHON pabOThI B CPOK 10
2 | COOTBETCTBHUE COAEPIKAHUS BRIOPAHHOM TEME U CTPYKTYPE 20
pedepara
3 | moHUMaHKe MPOOIIECMBI 20
4 | ymeHue paboTaTh C HAYYHOH JTUTEPATYpOit 20
5 | yMEHHUE CTaBUTh MPOOJIEMY U aHATTU3UPOBATH €€ 20
6 | YMenue rpaMoTHO 0(hOPMUTE paboTy 10
HUTOI'O: 100

3. IMoaroroBka K NPaKTHYECKUM 3aHSATHAM-TIOATOTOBKA J0KJIAa/1a-
npe3eHTaAluU
MeToanyeckue peKOMeHAAIUM J1JIsl OATOTOBKH JI0KJIa/Ia ¢ mMpe3eHTaIueil

CtyneHTBl TOTOBIT [OKJIaa TI0 TeMaM, YKa3aHHBIM B 3aJaHUsIX IS
CaMOCTOSITECIILHON PaOOTHI 110 TEMaM JIUCIUILTHHBI.

[ToaroToBka mokjaga oOs3aTeNbHA W MOXKET OCYIICCTBIATh KaXIbIM
CTYJIEHTOM JIMOO TPYyNIOi CTyAeHTOB (3-4 yen).

Jloknam coaepUT KpaTKyro HH(POpMAIIUs 10 U3y9aeMOi TeMe.

JIoKmag COCTOMT W3 THUTYJIBHOTO JINCTA, OCHOBHOTO TEKCTa, Marepuana Jjs
MIpe3CHTAITUH.

JIoKnam CTyJEHTOB 3acClyIIMBAETCS Ha TPAKTUYCCKOM HIIM CEMHUHAPCKOM
3aHSATUH 110 JAHHOU TEeME.

OO6uue TpeOoBaHUS K IPE3CHTAIUU:

- TIpe3eHTaIus He JI0JbKHA ObITh MeHbIe 10 crnai1oB;
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- TIEPBBIA JIUCT — 3TO TUTYJIBHBINA JIUCT, HA KOTOPOM OOSI3aTENIbHO JTOJIKHBI
OBITH MPEJICTABJICHBI: HA3BAaHUE MPOCKTA; PaMIIINs, UMS, OTIECTBO aBTOPA;

- CIIEIYIOUIUM CIAWOM JOJDKHO OBITh COJAEpXaHUe, I/I€ NpPe/ICTaBICHbI
OCHOBHBIE 3Tanbl (MOMEHTBI) MPE3CHTALINY; KeIaTeIbHO, YTOOBI U3 COACPKAHUS
110 TUMEPCCHUIKE MOXHO MEPEUTH HAa HEOOXOAMMYIO CTPaHUILy U BEpHYTHCS BHOBb
Ha COAEpPKAHUE;

- JU3alH-3pTOHOMHUYECKHME  TpeOOBaHUS: COYETAaEMOCTh  LIBETOB,
OTpaHUYEHHOE KOJUYECTBO OOBEKTOB Ha Claiijie, IIBET TEKCTA;

- TIOCJIEIHUMHU CJIaiilaMH MPE3eHTAalUU JAOJDKHBI OBITh TJIOCCApU U CIHCOK
JUTEPATYPBHI.

TemaTuka npe3eHTauumn

1. YnpaBneHuecKkuil Tpya U €ro pa3HOBUIHOCTH.

3. )Ku3HEeHHBIH UK OpTaHU3AIUH.

4. BaHKPOTCTBO MPEANPUITHI U OpraHU3aIuil.

5. KagpoBoe obecrieueHre opranu3aiui.

6. CoBepllIeHCTBOBaHME MOTUBALMU TPYAA Y COTPYIHUKOB KOMMEPUYECKOTO
MPEIPUSATHUS.

7. Posib pyKOBOAMTENS B I€ATEILHOCTH KOMMEPUYECKOTO MPEANPHUATHSI.

8. Kynbrypa ynpaBneHus.

9.IlpennpusiTie U OCHOBHBIE MMAPAMETPHI €T0 XO3SHCTBEHHOU ACSITEEHOCTH.

10.006mas XapaKTepUCTUKA roCcyJ1JapCTBEHHOTO pEryJIMpOBaHUS
NpeAnpruHUMAaTeNnbCTBa B Poccun.

11. Posib pyHKIIMM TUTAaHUPOBAHUS HA TPEANPUATHH.

12. YnpaBieHne J0rucTUYECKUMHU MPOLIECCAMU IIPEITPUATHUS

13. OTHuKa B chpepe COBPEMEHHOTO YIPABIICHUS.

Kpurtepuu olileHKH I0KJIaAA - NPe3eHTAIUU

OteHKH 50-60 G6ammoB 61-75 GammoB 76-85 GamioB 86-100 6amioB
(HEeymOBIETBOD (ynoBneTBOpHUTE (xoporo) (oTiuHO)
UTEIIHHO) JILHO)

Conepkanue KpuTepuen
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= [Ipobnema He [Ipobnema IIpo6nema packpeita. | [Ipobaema packpbita
= packpsita. packpsita He ITpoBeneH ananus HOJIHOCTBIO.
\% OtcyTCcTBYIOT MOJTHOCTBIO. npobaemsl 6e3 [IpoBeneH ananus
g BBIBOJIBI BriBogn! HE MPUBJICYCHHUS npoOIeMbI ¢
E CZIeJIaHbl U/UIN JIOTIOJTHUTENbHON IIPUBJICYCHUEM
= BBIBOJIbI HE nuteparypsl. He Bce JIONOJTHUTEIBHOU
2 000CHOBaHBI BBIBOZBI CIeNIaHbI JUTEPATYPHI.
§ W/UIM 000CHOBAHBI BriBogbt
A~ 000CHOBAHBI
IIpencrapnsiema IIpencrapnsiemas IIpencrapnsemas IIpencrapnsemas
o sT THPOPMAIIHS nHpopMaIrs He nHpOpMaITus He nHpopMaIus
= JIOTHYECKH HE CHCTEMaTHU3UpOBa CHUCTEMaTH3MPOBaHa U | CHCTEMaTU3NPOBaHa,
= cBsizaHa. He Ha W/WIM He [OCJIeI0BaTENbHA. HocjenoBaTeNbHa U
E HCTIOJIb30BaHbI Iocje10BaTeNIbHa Hcnonb3oBaHo Oosiee | JIOTMYECKHU CBsI3aHA.
5 npodeccuoHanb HCTOJIB30BAaHO 2 mpodeccuo- Hcnonb3oBano
é HBIC TEPMHHBI 1-2 npodeccuo- HAJIbHBIX 6oneeS npodeccuo-
= HaJIbHBIX TEPMHHA TEPMUHOB HAJIBHBIX
TEPMUHOB
He Hcnonbs3oBaHbl Ucnonb3oBaHbl [MIupoxo
o HCTIONB30BaHbI TEXHOJIOTHH TexHonornu Power WCTIONb30BaHbI
= TEXHOJIOTHH Power Point Point. texHonoruu (Power
o Power Point. Yactuuno 3-4 He 6osee 2 ommbok B | Point u ap.).
a bonpme 4 OIIUOKH B MPECTaBISIEMOI OTCyTCTBYIOT
2 omKOOK B MpecTaBIsIeMOoit HHPOpPMAIUH OIIMOKH B
o IpeacTaBsie- nHpOpMaLUH MPEICTaBIISIEMON
Mo nH(OpMaITuu nH(bOpMaITUU
o Her oTBeToB Ha Tonmbko OTBETHI OTBeTHI Ha BOIIPOCHI OTBETHI Ha BOIIPOCHI
= 3 BOTIPOCHI Ha 3JIeMEHTapHbIE TIOJIHBIE W/WIN MOJHEIE, C
E 2 BOTIPOCHI YaCTUYHO TIOJTHBIC MPUBUICHUEM
2 g MIPUMEPOB H/UITH
o = MOSICHEHU I

IMPOBOANTCA B IICPHUO IIJIAHOBBIX KOHchIBTaL[I/Iﬁ npernogaBaTcIA.

Kontpons 3a paboTtoit Haa pedepaTom U HAl JOKIAIOM C TIpe3eHTaIuen
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[Ipunoxenue 2

MHUHUCTEPCTBO OBPA30BAHUSA U HAYKH POCCUMICKOM ®EJEPALIMU
®denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTEIEHOE
yUpexAeHUE BBICHIET0 00pa30BaHuUs

«/1aJIbHEeBOCTOYHBIN (eaepabHbII YHUBEPCUTET»
(ABDY)

HIKOJIA 9dKOHOMUKHA U MEHE/UKMEHTA

®OH/I OHEHOYHbLIX CPEJACTB

«OCHOBBI MeHeIXKMEHTa»
Hanpagienue noarorosku 41.03.03 3apy0e:kHoe pernoHoBeieHue
[Ipoduns: «Asmarckue uccnenoBanus. Kurain»
®opma NOArOTOBKU: OYHAs

BaaauBocTok
2016
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IMacomopt

(l)OHI[a OIICHOYHbLIX CPEACTB

mo aucuuIIinae «OCHOBBI MEeHEKMEHTA»

Kon u popmyuposka Jtanbl GOpMHPOBAHUA KOMIIETEHIMHU
KOMIIeTEeHIIUH
OIIK-1 Teopernueckne acrekThl B O00JIACTH  COIMAIBHBIX,
CIIOCOOHOCTBIO 3Haer TYMaHHUTAPHBIX U SKOHOMHYECKUX HAYK, HH()OPMATUKU U
IIPAUMCHATD  SHaHWA B MaTEeMaTUYECKOTO aHaIu3a
00JIaCTH  COLIMAJIbHBIX,
I'YMaHHUTAPHBIX u Pemate npuxiagHble U MpoecCHOHAIbHBIE 3alaud C
OKOHOMHHYECKHX  HAYK, | v . Y4€TOM NPUMEHEHHUs 3HaHUM B 00JACTH COLMAIbHBIX,
MH(OPMATUKH " IYMaHUTapHbBIX U SKOHOMHUYECKUX HayK, UH(HOPMATHKH U
MaTcMaTHICCKOTO MaTEeMaTUYECKOT0 aHan3a
aHanM3a Uil pPEeLIeHus
TIPUKIATHBIX CoBpeMeHHBIMH ~ METOAaMH B  00JAacTH  pelICHHS
podeCcCHOHATBHBIX Bnaneer HPUKJIAJHBIX MPO(ECCUOHANBHBIX 33134
3a1a4
OK -2 0COOEHHOCTH (POPMHUPOBAHUS HAYUHO-
FOTOBHOCTE 3naer 00pa30BaTeIbLHOT0, SKOHOMHYECKOT0, IIOJIUTHYECKOTO U
MHTErPUPOBATHCS B KyJIbTYpHOro npoctpanctsa ATP
Hay4yHOE,
00pa3oBaTenbHOE, pa3buparbces B 6a30BbIX MpoOIeMax peruoHaIbHOIO
3KOHOMHUYECKOE, Ymeer pa3sBUTUA
MIOJINTUYECKOE U
KyJIbTYpHOE HaBbIKaMU pabOThI B YUPEXKACHUSX, OPraHU3aLUSIX,
NpoCTpaHcTBo _Poccun KOMITaHHSX,, IPABUTENHCTBEHHBIX,
u ATP Bmaneer
HEIPaBUTEIBCTBEHHBIX CTpyKTypax Poccun n ATP
Ne KonTponupyemsie Konap! u stamnsl popmMupoBaHus OneHouHble CpeacTBa
n/n pa3nesnsl KOMIIETEHIINH TeKYIIUN IIPOMEXKYTO
KOHTPOJIb yHast
aTTecTanus
1 | CymHoctb 1 OIIK-1 | 3naer - Buuel | YO-4 Bomnpocsl k
METOJI0JIOTUYECKHE OK-2 YIPaBJICHYCCKHUX 3a4eTy: Ne
OCHOBBI PCHICHUH 1-3,8, 14, 21
MEHEKMEHTA ~ QJITopuT™M - Tipolecca (YO-1)
MIOATOTOBKH, IIPHUHSTHSA
OpraHu3aluu " peam3aIm
ONTUMAJIBHBIX
yIpaBIeHYECKUX
peLeHnit
- METOAMKY aHajau3a
CIWIIBHBIX ¥ CJIa0bIX
CTOPOH OpraHu3aluH, a
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TaKkxKe yrpo3 U
MMEIOIIHNXCSA

BO3MOKHOCTEN

Ymeer
COLIMANILHO-
HKOHOMHYECKYIO

3¢ peKTHBHOCTH
ONTHMAJTEHBIX
yIpaBIeHYECKUX
pelmieHu ¢ Yy4eTOM
pa3IMYHBIX KPUTEPUEB

- MPUHUMATH
ONTUMAJIbHbIE
yIpaBJIEHYECKHE
pellieHUsT B Pa3IUYHBIX
yCIOBHSX, B T.4. B
YCIIOBUSIX pUCKA

-OCHHNBATh

I1P-1, ITP-2

Bomnpocsl k
3ayety: YO-
3: Ne 4-6,
9,10, 15-17,
22-25 (YO-
1)

BJIaJeeT - METOJaMHU
IIPUHSTHS ONTUMAJIBHBIX
YIIPABICHYECKUX
PELIEHU C y4eTOM
KpUTepus
ONTHUMAJIBLHOCTU

I1P-1, ITP-2

Bompock! k
3aueTy: Ne
1, 13,16, 19,
24,26 (YO-
1)

OyHKIUU

MCHCIPKMCHTA

OIIK-1
OK-2

3HaeT -
yIpaBIeHYECKUX
peleHuit

- aJropuT™M Ipolecca
MOATOTOBKU, TPUHATHUS
u peanuzauuu
OITUMAJILHEIX
YIPaBIEHUYECKUX
peleHnit

- METOJMKY aHaiu3a
CHUIBHBIX M  cHa0BIX
CTOPOH OpraHu3alllH, a
TaKKe yrpo3 u
HMEIOIIUX CSI
BO3MOXKHOCTEIA;
crnoco0bl  pa3paboTKu
cTpaterun oOecreueHus
SKOHOMUYECKOMH
0e30macHOCTH
OpraHu3aIii; OCHOBHBIE
HarpaBJICHUS
MOATOTOBKUA  MPOTPaMM
o peanu3anuu
CTpaTeruu oOecredeHus
SKOHOMHYECKOU
0€30IMacHOCTH
Opra"u3aiuin

BUEI

YO-4

Bompock! k
3aueTy: Ne
7,8, 11-13,
20, 21,30
(YO-1)

ymeer
COIHAJIBHO-

-OIICHUBATDH

TIP-1, ITP-2

Bomnpocsl k
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SKOHOMUYECKYIO 3auery: Ne

3¢ (HEeKTUBHOCTH 2,10, 11,

YIPaBIEHUYECKUX 18-20, 23,

pelIleHuii C  y4eToM 24-30 (YO-

Pa3IMYHBIX KPUTEPUEB

- MIPUHUMATH 1)

yIpaBJIeHUYECKUE

pellieHuss B Pa3InYHBIX

yCIOBHUSIX, B T.4. B

YCIJIOBUSIX PUCKA

Baageer - Meronamu | [1P-1, T1P-2, | Bompock! k

HNpUHATHAA I1P-11 3a4eTy: Ne

YIPaBICHUYECKUX 7.8, 11-13,

pelIleHuii C  y4yeToM 20,21 (YO-

KpUTepus

ONTUMAJILHOCTHU 1)
VYnpasneHdyeckue OIIK-1 | 3naer - Buael | YO-4 Bonpocsl k
petrerus 1 OK-2 YHpaBJICHICCKIX 3auery: YO-

peLICHIN 4: No 4-6,
CBA3YIOLINE - auropuT™M Ipouecca 9.10. 15-17,
HpoLecehl B MOATOTOBKU, MPUHATHUSA 22-25 (YO-

u peanuzanuu
MEHEIKMEHTE YIPaBICHUYECKUX 1)

peleHuit

- METOJMKY aHaiu3a

CUJIBHBIX W  CJIa0bIX

CTOPOH OpraHu3alMH, a

TaKxe yrpo3 51

MUMEIOIIUXCS

BO3MOKHOCTEN

- BUJBl U OCOOEHHOCTHU

JIOKYMEHTOB,

COIPOBOKIAOIINX

YIIPABJICHYECKYIO

JIESTEIIBHOCTD

- TEXHOJIOTHIO

JIOKyMEHTAllMOHHOTO

obecrnieueHus

YIIPABJIEHUYECKOU

JIESITEIIBHOCTH

ymeer -onenusars | [1P-1, ITP-2 | Bompocsr k

COIUAIBPHO- 3ayeTy: Neo

9KOHOMHYCCKYIO 2, 10, 11,

3¢ (HEeKTUBHOCTH 18-20. 23,

YIPaBIEHYECKUX 24 (YO-1)

pemieHuii C  y4eTOM
Pa3IMYHBIX KPUTEPUEB
- IIPUHUMATh
YIIPABJICHUYECKUE

pelIeHus] B PA3IMYHBIX
yCIOBUSX, B T.4. B
YCIIOBHSIX pHCKa
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- pemiath
npoecCuoHaNbHBIC
3aa4d = HAa  OCHOBE
JOKYMCHTAllUU

BJIAJIEeT - METOJaMHU
PUHSITHS
YIPaBICHYECKUX
pelmeHun ¢
KpUTEpHUs
OITUMAJIBHOCTH
-CIIOCOOHOCTBIO
00eCIeunTh
YIPaBJICHUYECKYIO
JIeSATCIIBHOCTD
JIOKYMEHTaIUEH,
HE00X0IUMOI
MPUHATHS
YIPaBICHUYECKUX
pelieHut

y4eToM

JUISA

I1P-1, TIP-2,
I1P-10

Bomnpocsl k
3adery: Ne
7,8, 11-13,
20,21 (YO-
1)

[Mpumeuanue: Ycrubii onpoc (YO): auckyccus (YO-4) — Ha cemunapax; cooecenopanue (YO-1)
— 1o Bompocam 3k3ameHa. [Tucemennsie padotsl (I1P): Tectsr (ITP-1), KoHTpOJIBHBIE PaOOTHI
(TTP-2), nenoBas urpa (ITP-10), keiic-3anaua (ITP-11).

IIkaJjia oueHuBaHus YPOBHA ¢OPMHPOBAHHOCTH KOMIIETEHIUI 1O
aucuuILinHe «OCHOBBI MEHEIKMEHTA»

Konn
bopmynupoBka
KOMITCTCHIHH

Oransl popMUpOBaHUS
KOMIIETEHIINH

Kpurepun

Tloka3arenu
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OIIK-1
CITOCOOHOCTBIO
MPUMCHSITh
3HaHUSI B
obnactu
COLIMANIBbHBIX,
T'yMaHUTaPHBIX
u
IKOHOMUYECKUX
HayK,
UHPOPMATUKH U
MaTeMaTHYECKOT
0 aHajM3a JIs
peLieHHs
TIPHUKJTATHBIX
npodeccruoHab
HBIX 3a7a4

-BH/IbI 3HaHUe - CIOCOOHOCTH 1aTh
yIpaBJIEHYECKUX oTpe/ieIeHnu OIpeJieIeHue TEPMUHAM H
peleHui OCHOBHBIX OCHOBHBIM ITOHATUSAM TEOPUU
- QITOPUTM MOHATHUH, MPUHATHUS YIPABICHYECKIX
nporecca CYIIHOCTH peLLeHMI;
MOJrOTOBKH, OCHOBHBIX - cIocOOHOCTH BBIJCIUTh
HNPUHATHS U SIBJICHUH 1 OCHOBHBIE 3Tallbl Ipolecca
peanu3au nporecca MOJTOTOBKH, IPUHATHS U
yIpaBJIEHYECKUX IPUHATHS peanu3any ONTUMAIbHOIO
3HaeT pereHui ONITUMAJIHOTO YIIPaBJIEHYECKOTO PEIICHUS;
(mOporoB | - METOAMKY YIPaBJIEHYECKOT'O | - CIICOOHOCTb EPEUUCIUTh
I aHaJM3a CUIBHBIX | PEIICHUS C KPUTEPHEB COLIUATBHO-
YPOBEHb) | U CIAOBIX CTOPOH | y4E€TOM HKOHOMHUECKON
OpraHusalui, a KpUTEPUEB 3¢ HEKTUBHOCTH;
TaKXe yrpo3 u COLMAJIBHO- - CIOCOOHOCTh MEPEUUCIIUTh
UMETOIIUXCS HSKOHOMHYECKOW | M OXapaKTepPHU30BaTh
BO3MOXKHOCTEH /Ui | 3pPEeKTUBHOCTH, | BO3MOXKHOCTH
peneHus PHUCKOB U WCTIOJIb30BAHUST IMEIOIIIXCS
MPUKIaAHBIX BO3MOKHOCTEN pecypcoB
npoeCCHOHATIBHBI | UCITOJIb30BaHUS
X 3a/1a4 UMEOIINXCS
pecypcoB
-OLICHUBATh Ymenue -CII0COOHOCTD
COLIMANIBHO- PUMEHSTh MIPOaHATN3UPOBATH
HKOHOMHUECKYIO CUTYallMOHHBIN npobIeMy NpUHATHS
3P PEKTUBHOCTD aHaJu3 B IEIIX peleHus;
yIpaBJIEHYECKUX HIPUHATHS - CIOCOOHOCTh
PELICHHIA C YIeTOM | ONITUMAJIbHBIE (bopMyIHpOBAaTH 11ETTH
Pas3INYHbIX yIpaBJIEHYECKHUE | YIIPABIEHYECKOIO peIIeHus;
Veer KpUTEPUEB pelieHus ¢ - CIIOCOOHOCTH
N NpUHUMATh y4eToM copMyInpoBaTh KpuTepHi
yTbti) yIIpaBJICeHYECKHE KpUTEPHUEB COITUATEHO-Y)KOHOMHYECKON
peleHus B COLIMAJIBHO- 3pHEKTUBHOCTH;
Pa3ITUYHBIX SKOHOMHUYECKON | -CIIOCOOHOCTH
YCIOBUSX, B T.4. B | 9 PEKTUBHOCTH, | IPOAHATIU3UPOBATH PUCKU U
YCIIOBHSX pPUCKa PHCKOB U BO3MOKHOCTH
BO3MOKHOCTEH WCTIOJIb30BAaHUST IMEIOIITIXCS
UCIIOJIb30BaHUS pecypcoB
UMEIOIINXCS
pecypcoB
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HaBbIKaMU Bnanenue - CIIOCOOHOCTh PacCYUTATh
PUHSITUS HaBBIKaMU COLIMAJIbHO-?)KOHOMUYECKYIO
yIpaBIeHYECKUX UCIIOJIb30BaHUS 3¢ (HeKTUBHOCTh
pPELICHUH C YYETOM | allfOpUTMA YIIPABJICHYECKUX PELLIEHUN C
KpUTEpUs nporecca Y4eTOM KpUTEpHs
ONTUMAJILHOCTU MIO/ATOTOBKH, ONTHMAJIbHOCTH;
OPUHSTUS U - BJIaZICTh HaBBIKaMU
peannzanuu pa3paboOTKU U PUHSTHUS
ONTUMAJILHOTO ONTUMAJIbHBIX
YIPaBIEHUYECKOIO | YIPABICHUYECKUM pEIIEHNUs C
Brnageer pelleHus, B T.4. B | yU€TOM PUCKOB U
(BBICOKUIA) YCIIOBHSIX PUCKA U | BOBMOXKHOCTEHN
C y4eToM MCIOJIb30BAaHUS UMEIOIINXCS
KpUTEPUEB pecypcos
COLIMATILHO-
SKOHOMUYECKOH
3¢ peKTUBHOCTH,
PHUCKOB U
BO3MOYKHOCTEN
UCIIOJIb30BaHUS
UMEIOLINXCS
pecypcoB
3HaHue CHOCOOEH OMpeeNnuTh
0COOEHHOCTH
OCHOBHBIX HIKOJI, | 3aKOHOMEPHOCTH
dbopMHUpOBaHHS
VIO HampaBleHUS, (dbopMUpOBaHUS U Pa3BUTHUS
1 I0JIXO/IOB PErMOHAILHOTO
00pa3oBaTeNbHOTO,
3Haer 3apy0eKHOro MPOCTPAHCTBA U €T0 HAYYHOE,
HKOHOMUYECKOTO,
KOMILJIEKCHOTO o0Opa3oBaTenbHOE,
OK -2 MOJINTUYECKOTO U
CVIIETVDHOLO PETUOHOBEJEHUSI | DKOHOMHUYECKOE,
T'OTOBHOCTD HYOCTyzHCTBa ATP HOIMTHYECKOE U
MHTCTPHPOBATEC pocTp _KYJIbTYPHOE _COJEpXKaHHE
’I6B HaydHoC, aHaJIn3, MOJKET IIPEIOCTABUTD
00pasoBaTC/IbHO CUCTEMATH3alMsl, | Pe3yJbTaThl UCCIEIOBAHMS,
°, MHTEpIpeTamys | SKCHEPTHOTO aHANIK3a,
SKOHOMHHECKOS, pETHOHAIbHBIX IPOTHO3a NMpobdsieM
MOJIMTUYECKOE U
pazOupaThcs B npobiem
KYJIbTYpHOE
IPOCTPAHCTBO 0a30BbIX
Ymeer npobiemax
Poccun u ATP p
PETHOHAIIBHOTO
pa3BUTHSA
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yMEHHUE crioco0eH 3¢ peKTUBHO

HaBbIKAMH pa6OTI>I OBJIaZICBATb HHTCTPpHUPOBATHCA B

B yUPEKICHUSIX, HEO0OXOAMMBIMH Hay4HOE, 00pa30BaTeIbHOE,

OpraHu3anusx, npodeccuoHallbH | SKOHOMHYECKOE,

KOMITaHUSX, BIMU YMEHUSIMA M | TIOJIMTHYECKOE U KYJIbTYPHOE

IPABUTEIILCTBEHHE] | IOBBIIIATH npoctpanctBo Poccuu u ATP
Brnaneer X, YPOBEHB

HENPaBUTEIILCTBEH npodeccuoHanbH

HBIX CTPYKTypax oi

Poccun u ATP KBaJIM(PHKALU

MarepuaJbl K 3a4eTy

(OIIeHO‘lHI)Ie cpeacrea 1mo HpOMeH(yTOqHOﬁ aTTeCTallUi 1 KPUTEPHUHU OHeHKl/I)

Bonpocs 1i1si codecenoBanus Ha 3a4yere (YO-1)

CYH_[HOCTB INOHATHA «MCHCIXKMCHT».
HpI/IHHI/IHH MCHCI’)KMCHTA.
CYH_[HOCTB YIIpaBJICHYCCKOI'O Tpyaa.

Buapl paznenenus ynpaBieHYECKOTO Tpyaa.

o ~ w D -

OYHKINN PYKOBOJIUTENIEH HU30BOTO, CPEHETO U BBICIIETO 3BEHHEB YIPABICHMUSL.

6. OpraHu3alOHHO-PACHIOPSIUTENbHbIE, SKOHOMHUUECKUE METObI U COLUATIbHO-
IICUXOJIOTUYECKUE METO/IbI  YIIPABIICHHUS.

7. ®akTOopbl BHEIIHEW U BHYTPEHHEH cpeibl OpraHu3aliiy.

8. CymrHocTh KOMMYHUKAITMOHHOTO MpoIiecca.

9. Ilperpagsl Ha MNyTM KOMMYHHUKAIlMOHHOTO IIpolecca U  CIOCOOBI
COBEPLICHCTBOBAHNS KOMMYHHUKAIIMOHHOTO IIPOIIECCa.

10. CymrHOCTh TOHSTHS KYMPABICHUECKOE PEIICHHUEY.

11. Buns! peuieHui.

12. Dransl palMOHANBHOTO PELICHUs TPOOIIEM.

13. Turmsl Mozenelt 1 KOHKPETHbIE TPUMEPHI UCIIOIB30BaHUS MOJIENIEH.

14. MeToibl IPOTHO3UPOBAHUS B MEHEIKMEHTE.

15. CymHoCTh CTpaTeruiyecKkoro yrpasieHus, IJIaHUPOBAHUS U €0 3TaIlbl.

16. CyurHocTh JenerupoBaHus.

17. Turbl TOTHOMOYHA.

18. ®dyHKIMOHANBHAS, JIMHEHHAS W ITa0HAs! CTPYKTYPhI YIIPaBIICHHS.
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19. JIuBM3HMOHAIBHBIE CTPYKTYPHI YIIPABICHUSI.

20. CymHOoCTh MOTHBALMOHHOTO TPOLIECCa.

21. Teopus «Mepapxus norpedHOCcTel 10 A. Macioy».

22. Teopus npuoOpeTeHHBIX MOTPEOHOCTEH.

23. JIsyxdakropnas teopust @. ['eprdepra.

24. Teopus OXKHIAHUSL.

25. Teopus cipaBeITMBOCTH.

26. CymHoCTh (DYyHKIIMH KOHTPOJIS, €r0 BUbI, ITAIbI.

27. XapakTepucTuku 3PpPEeKTUBHOTO KOHTPOJIS.

28. XapakTepHuCcTUKa aBTOPUTAPHOTO, AEMOKPATUIYECKOTO U JIMOSPATbHOTO CTHIICH
PYKOBOJICTBA.

29. Teopus muaeperBa «X».

30. Teopus nmuaepcTBa «Y».

Kpurepnu onieHKH CTyJAeHTA HA 3a4eTe MO AUCHUIINHE
«OCHOBBI MEHEKMEHTA)

(MpoMeKyTOYHASI ATTeCTAIMS — 3a4€eT)

bamnsr Onenka TpeboBanus K CPOPMUPOBAHHBIM KOMITETEHIIUSAM
(pefiTuHTO 3auera/
BOU JK3aMeHa

OIICHKH) | (CTaHIapTHas)

O1leHKa «OTJIMYHO» BBICTABJISIETCS CTYACHTY, €CJIH OH TJIyOOKO U
MPOYHO YCBOWJ MaTepuaj IO JUCHUIUINHE «MEHEIHKMEHTY,
MCYEPIIBIBAIOIE, ITOCIIE0BATEIbHO, YETKO U JIOTHYECKH CTPOMHO
€ro wu3JjaraeT, yMeeT TECHO YBS3bIBATh TEOPHUIO YIPABJICHUS C
86-100 «3aumenoy/ | MPaKTHKOW MEHEIDKMEHTA, CBOOOJHO CIPABISICTCS C 3aJadaMu,
«OMIUYHOY» | BONIPOCAMH U APYTMMH BUJAMU TPUMCHEHUS 3HAHUH, MPUYEM HE
San}UIHHeTCSI C OTBCTOM HpI/I BUJIONU3MCHCHUN SaI[aHI/II\/'I,
UCTOJB3yeT B OTBETE MaTepuan MOHOTpadUUYeCcKON JUTepaTyphl,
MPaBUJIBHO  OOOCHOBBIBAECT  MPUHATOE  PEHICHHWE,  BJaaeeT
pPa3HOCTOPOHHUMH  HABBIKAMH M NPHEMaMH  BBITIOJIHEHUS
HpaKTI/I‘IeCKI/IX 3aaav 1o MeHe)I)KMeHTy.

OI.[GHKa «XOpOIIO» BBICTABJIAACTCA CTYACHTY, €CJIM OH TBCPAO 3HACT
Marepuagl 10 AUCHHUILUIMHE ((MeHeJI)KMeHT», Ir'paMOTHO HW 1IO
CYLICCTBY U3JIaracT €ro, HE AO0IMYCKasa CYHICCTBCHHBIX HETOYHOCTEM

76-85 «3aumenor/ B OTBET€ Ha BOMNPOC, MPABWIHHO TMPUMEHSET TEOpPETHUUYECKUE
«xopouioy MIOJIOKEHHST TIPU PELICHWH MPAaKTUYECKHX BOIPOCOB U 3ajay Mo
MEHEIKMEHTY, BiaJieeT HeOOXOANMMBIMHA HABBIKAMHU U TIPUEMAMHU UX

BBINOJIHEHUS.

OHGHKa «KYAOBJICTBOPUTCIIBHO)» BBICTABIIACTCA CTYACHTY, €CJIIM OH

46




75-61 «3aumenoy/

«y0oeemeopu
MenbHO»

WMEET 3HaHUS TOJIbKO OCHOBHOIO Marepuana IO JUCIHIUIMHE
«MeHeKMEHT», HO HE YCBOMJ €ro JeTalied, JOMyCKaer
HETOYHOCTH, HEJOCTATOYHO IPaBHIbHBIE (hOopMyYITUPOBKH,
HApYUIEHUs JIOTUYECKOW MOCIIENOBATENBHOCTA B U3JIOKECHUU
MPOrpaMMHOI0 MaTepuaia, MCHBITBIBAET  3aTPYJHEHHUS  MPHU
BBITIOJTHEHUH MPAKTUICCKUX PabOT MO0 OCHOBAM MEHEKMEHTA.

Menee 61 | «Heszaumenoy/

«Hey0081emeo
DPUMENLHOY

OueHka  «HEYJIOBJIETBOPUTEIBHO»  BBICTABISAETCA  CTYIEHTY,
KOTOPBIM HE 3HAET 3HAYMTEIbHOW YacTH MPOrpaMMHOr0 MaTepuaia
no jucuuimiiHe «MEHEIKMEHT», JOMYCKAaeT CYIIECTBEHHBIE
OIIHUOKHN, HEYBEPEHHO, C OOJBIIMMHU 3aTPYJHEHUSIMHU BBITIOJIHSIET
MpaKkTU4ecKre paboThl MO OCHOBaM MeHekMeHTa. Kak mpaswuiio,
OLIEHKA «HEYAOBJIETBOPUTEIBLHO)» CTAaBUTCS CTYJIEHTaM, KOTOPbIC
HE MOTYT NPOAOJIKUTH 00ydeHHe 0e3 JOMOIHUTENbHBIX 3aHATHI O
JUCIUIUIMHE «MEHEIKMEHT»

OueHoyHble cpeacTBa s Tekyen arrecrauuu (tunossie OC no

TeKyll_[eﬁ arTTeCTallii 1 KPUTECPUHA OLCHKH 110 KAKI0OMY BUY

aTTeCTANMHU MO JUCHUILIHHE KOCHOBBI MEHEIKMEHTA))

Tumnossie OLCHOYHLBIC CPCACTBa II0 TeKymeﬁ arrecranuu 110 AJUCHUIIIIMHE

«OHOBBI MEHEKMEHTa» pa3MeIlIeHbl B pasjesie pabodeil ydyeOHOM MporpamMMel

JAUCITUITIIMHBI «y"I€6HO-M€TO,[[I/I‘-I€CKO€ oOecreyeHrue CaMOCTOSTEIIBHOM pa6OTBI

00yYaIOIINXCSI».

Kpurepuu onenkn padoTsl ¢ IUTEPATYpPOIi:

Ne K . KomngectBo
/1 pHTepH 0amioB
1 | 3yueHre OCHOBHOM JINTEPATYPHI IPH MOATOTOBKE K 30
IIPAKTUYECKOMY 3aHSATHUIO
2 | I3yueHue JOMOJHUTEILHOW/HOBOM JINTEPATYPbI, MyOIHKAIMHA 110 40
TEME 3aHATHUS, OTHOCAIIENCS K TEME NPAKTUYECKOTO 3aHATHUS
4 | Ymenue paboTaTh ¢ HAYYHOM JIMTEPATYPOH (1e/1aTh 3aMETKH, 30
BECTU KOHCIIEKT)
UTOI'O: 100
Kpurepuu ouenku pedepara
No K . KonuuaectBo
n/m PHTCpHH 0anoB
1 | TOTOBHOCTB PE3YJIBTATOB CAMOCTOSTEIBHON pabOTHI B CPOK 10
2 | COOTBETCTBHUE COAEPIKAHUS BRIOPAHHON TEME U CTPYKTYpE 20
pedepara
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3 | noHMMaHue MpoOIEeMBbI 20
4 | ymeHHe paboOTaTh C HAYYHOH JUTEPATYpOit 20
5 | yMEHHUE CTaBUTh MPOOJIEMY U aHATTU3UPOBATH €€ 20
6 | YMenue rpamoTHO 0opopMuTh pedepar 10

HUTOI'O: 100

Kpurepum oneHku 10Kj1aaa - npe3eHTAIIAN

Ouenkn 50-60 6amnoB 61-75 6amnos 76-85 6amioB 86-100 6ay1oB
(HEYTIOBIIETBOD (ynoBieTBOpHUTE (xoporo) (oTU4HO)
UTEIILHO) JILHO)
Conep:kanue KpuTepueB
= [IpoGiema He [IpoGiema [IpoGiema packpeita. | [IpoGmema packpsita
= packpeITa. packpeITa He [TpoBeneH ananms3 MOJHOCTBIO.
é:) OtcyTCTBYIOT MOJTHOCTBIO. npobaeMbl 6e3 [TpoBeneH ananms
g BBIBOJIBI BeiBoibI HE MPUBJICYCHHUS npoOIeMBI €
= ClIeJIaHbl W/YIH JIOTIOJTHUTEIEHOM TPUBJICUYCHAEM
é BBIBOJIBI HE nutepatypsl. He Bce JIOTIOJTHUTENbHON
2 000CHOBaHBI BBIBOJIBI CJICTIaHBI JTUTEPATYPHI.
é u/im 000CHOBaHbI BriBogb!
A~ 000CHOBAHBI
[IpencraBnsiema IIpeacraBnsemas [Ipencrasnsemas [Ipencrasnsemas
° ST THPOpMAIHsI nHpOpMaLus HE UHpOpMAIUS He HHpOpMAITHS
= JIOTHYECKH HE CHCTEMaTHU3UPOBa CUCTEMAaTH3MPOBaHa U | CHCTEMAaTU3MPOBaHA,
= ces3aHa. He Ha W/WIH He HOCJIeT0BaTEIbHA. HOCJIe/IOBaTeNbHA 1
5 HCTIOJTb30BaHbI nocje/oBaTeNbHa Hcnonb3oBaHo Ooniee | JTOTWYECKU CBsI3aHA.
E,( npodeccuoHanb HCTOJIB30BaHO 2 mpodeccuo- Hcnonb3oBano
g HbIE TEPMHHBI 1-2 mpodpeccuo- HAJTBHBIX 6oxee5 mpodeccro-
= HaJIbHBIX TEPMHHA TEPMHHOB HaJIbHBIX
TEPMUHOB
He Hcnonb3oBaHel Hcnonb3oBaHbl IMupoko
o HCTIOJTb30BaHbI TEXHOJIOTHH TexHonoruu Power WCTIOJIb30BaHbI
= TEXHOIIOTHH Power Point Point. texuomorun (Power
g Power Point. Yactuuno 3-4 He 6onee 2 ommbok B | Point u ap.).
E_ bonwme 4 OIINOKHU B MPEJICTaBISIEMOI OTCyTCTBYIOT
2 OmuoOoK B MIpeICTaBIsIeMOit nHpOpMaITUU OINOKH B
o npencTaBJsie- nHpOpMaLUH MpeaCTaBIsIeMOn
Mol nH(opMaIuu nH(pOpMaIuu

OTtBeTHI HA
BOIIPOCHI

Hert otBeToB Ha
BOITPOCHI

ToHIBKO OTBETHI
Ha DJIEMCHTApPHBIC
BOIIPOCHI

OTBETHI Ha BOITPOCHI
[IOJIHBIE W/WIIN
YaCTUYHO IIOJIHBIE

OTBeTHI Ha BOIPOCHI
MOJHBIE, C
MPUBUACHUEM
MIPUMEPOB W/WIH
MOSICHEHU I
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Texkymas arrecramus

KoMIIeKT TeCTOBBIX 32JaHUH, BAPUAHTBI 3aIaHUH 1JIs1
KOHTPOJIbHBIX padoT
no AucuuIImHe «OCHOBBI MEHEIKMEHTAa»

KomJieKT TecTOBBIX 321aHUi 10 TUCHUILTHHE
«OcHoBbI MeHeTKMeHTa» (ITP-1)

BAPUAHT Ne 1

U3 npeonosicennvix eapuanmos omeema gvlboepume 00U NPAGUIbHDBILL
3ananue 1. Lean kiaccuyeckoii (aIMUHUCTPATUBHOIM) IKO0JIbI (A.Paiionb):
a) YCOBEPIIICHCTBOBAaHUE TPYAa PabOUmX
0) co3maHne YHUBEPCANbHBIX IIPHHIIAIIOB YIIPABICHUS
B) TOCTPOEHHE CTPYKTYPHI OpraHU3aIIH.

3apanue 2. [IpyHIMN eAMHOHAYATUS 03HAYACT, YTO

a) Kaxxaas rpymnmna pabOTHUKOB JTOJDKHA OBITH 00BhEIMHEHA CIUHBIM IIAHOM W UIMETh OJJHOTO PYKOBOIUTEIS
0) pabOTHHK JTOJDKEH MOJIyYaTh MPHUKA3bl TOJIBKO OT OJJHOI'0 HEMTOCPEICTBCHHOTO HAaYa bHHUKA

B) pa3pabOTKy IJIaHa OCYIIECTBISICT PYKOBOUTEIb U OTBEYAET 3a €r0 YCICIIHYI0 PeaTH3aIlnio

3aganue 3. UTo NOHMMAIOT O] BHEIIHUMH (pakTOpamMu cpeabi?

a) @aKkTOpPbI, KOTOPHIC B MEHbBILIEH CTENIEHU MM MPaKTUYECKH HE MOAJAI0TCS BO3AECHCTBIIO MEHEIXKEPOB
OpraHWU3aliH, TaK Kak GOpMHUPYIOTCS BHE OPTaHHU3ALIH.

6) DaxTOpHI, IeHCTBIE KOTOPBIX B HANOOMIBIIEH CTEIIEHH 3aBUCHT OT CaMOM OpraHNU3aIHH.

B) PaKTOpHI, KOTOPHIE 3aBHUCST OT JACIOBOI KBaTH(UKAINN MEHEDKEPOB OPTaHH3aIIH.

3aganue 4. O0bLSICHUTE MOHATHE “IeJb”

a) BBIpaXKEHHOE KOJIMUECTBEHHO MIIM KAaYECTBEHHO OyyIiee COCTOSIHUE 00bEKTa YIPABICHUS, JOCTH)KCHHE
KOTOPOTO 00ECTIEUUT peIIeHHE MPOOIEMBI.

0) BEIpa)KEHHOE KOJIMYECTBEHHO MIIN KaUeCTBEHHO Oy/yIlee COCTOSHUE CyOBbeKTa YIPaBICHHUS, TOCTH)KEHUE
KOTOPOT'O U €CTh PELICHHE TPOOIEMBI.

B) BBIpa)KCHHBIE KOJINYECTBEHHO WJIM KAYECTBEHHO (DUHAHCOBBIE IIETIH, T.€. 10X0]I, TPUOBLIb, TUBHICH/BL.

3ananue 5. UTo BKJIWYaET B cedsl CTpaTernyeckoe MJIaHUPOBaHUe?

a) KOMIUIEKC padoT 10 aHAIM3Y CUTYyalui 1 (pakTOpOB BHEIIHEH CPeibl, MPOrHO3UPOBAHMIO, OIITUMH3AIIHH,
OIIEHKE aJIbTEPHATHBHBIX BAPUAHTOB JOCTI)KEHHS IIeJIel, BRIOOPY HAMITyUIIero BapHaHTa IuIaHa

0) pacuer 1mokasareJieil, OnpeAeNAIOMNX My TH JOCTH)KEHHS 1IeIel, KOTOpBIE SIBISIFOTCSI HEM3MEHHBIMH Ha
BECh IUITAHUPYEMBIN TIEPHOI.

3aganne 6. @opMaabHbIe OPraHU3ANMOHHBIC OTHOLIEHMS MEKAY JIOILMH YCTAHABJIMBAKOTCS €
NMOMOUIBIO ...

a) MIPHUKA30B, PACTIOPSHKEHUH, YKa3aHUH KaK MICBMEHHBIX, TaK M YCTHBIX

0) ompeeneHus MOJTHOMOYHH 1 MX JI€JIETHPOBAHNS, YCTAHOBJICHHUSI OTBETCTBEHHOCTH B BBHIITOJTHEHNH 3a/1a4.

3ananue 7. Uro Takoe ynpaBieH4ecKuii mpoiecc?

a) COBOKYIMHOCTb OIEpaluii U NpOoUeAyp BO3IEHCTBUS YIPABJISIONICH TOJCUCTEMBI Ha YIIPABIsIEMYIO,
OCYIIECTBIIIEMBIX B PAMKaX OPraHU3allMOHHOW CTPYKTYPHI (PHPMBI.

0) COBOKYITHOCTh JICHCTBHI 110 aHAIH3Y, IPOTHO3UPOBAHHIO, ONITUMH3AIINAN, SKOHOMUIECKOMY 000CHOBaHHUIO
1 BBIOOPY YIIPABICHYECKUX PEIICHUI.

B) COBOKYITHOCTb JICHCTBHI1 Ha yNpaBIsEMYIO MOACUCTEMY, OCYILIECTBIISIONINXCS B PAMKaX MaKpOCPEIbl

(upMEL.

3aganue 8. OcHOBHBIE IepeMeHHbIEe B CAMOii OpraHu3anuu, KOTOpble TPeOYIOT BHUMAHMS
PYKOBOJCTBA, 3TO
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a) MHCCHS, CTPATETMUECKHE [IEJIN, TAKTHIECKUE LEIIH, JIIOAN

0) 1enu, CTPYKTypa, 3a7a4u, TEXHOJIOTHS U JIIOIH

B) OCHOBHBIE ¥ 000POTHBIE (DOH/IBI, IPUOBLTH H PEHTA0EITBHOCTD, (PITHAHCHI.

3aganue 9. Uto HAa3pIBAIOT MHCCHEl NPeANPUATHS, OpraHu3anuu’?

a) o0ImIas ek OpraHu3ani, 9eTKO BRIPaKaloIas OCHOBHYIO IPHYMHY (TIpeTHA3HAUYCHHUE) CYIIeCTBOBAHMUS
OpTaHH3aIiN

0) KOHKpETHas W YeTKasl LIeJIb OpraHu3alliK Ha OJrKaiiiiee BpeMsi, OTpaKaromias IyTH U CIIOCOOBI
KOHKYPEHTHOH OOPBOBI

B) IUIaH, KOHKPETHBIE JEWCTBHS JUIS JOCTH)KEHHS CTPATETHUECKOM LIeITH.

3amanme 10. MoTuBamuss —3TO

a) MaTepuaibHOE U MOPaJbHOE BO3HATPAXICHNE paOOTHUKOB;

0) mporiecc BEIPAOOTKH IeJCH

B) Iporecc MoOyXaeHus ceOs ¥ APYTHX K ACATETBHOCTH ISl JOCTHKCHUSI TMIHBIX LENCH 1 enei
OpTaHH3aIiA

BAPUAHT Ne 2

U3 npeonosicennvix 6apuanmos omeema evioepume 0OUH NPAGULLHYLIL.

3aganue 1. MoTuBanusi — 310

a) MaTepHaIbHOE W MOpaIbHOE BO3HATPAXKICHHE PA0OOTHUKOB;

0) mporiecc BEIPaOOTKH HeJeH

B) mpoiiecc no0yXaeHus ceOsl ¥ APYTHUX K AATSIBHOCTH JJIsl JOCTHKEHUS JIMYHBIX LeNIeH U Lenei
OpraHu3anuu

3ananue 2. @opmMajibHble OPraHU3alHOHHbIE OTHOIIEHUSI MEXKIY JIAbMH YCTAHABIMBAIOTCS €
MOMOILIBIO

a) MMPUKA30B, PaCIOPsHKEHUH, YKa3aHUH KaK MTUCbMEHHBIX, TaK U YCTHBIX

6) OIPCACIICHUA MOJTHOMOYHUN U UX JACJICrupoBaHus, YCTAHOBJICHUS OTBETCTBCHHOCTHU B BBIIIOJIHCHUM 3a/1a4.

3apanue 3. B kakoii cTpaHe BO3HUK MEHeIKMEHT :

a) AHDIHS

6) CLIIA

B) ['epmanms

1) Opanmms

3ananue 4. OcHoBHAs uaest Hay4yHoro ynpasiaeHus (®. Teiinop) 3akiaouyaercs B...

a) aHaJM3e TPYIOBOTO MPOIlecca U YIIPABICHUN UM KaK CEPUH HEMTPEPHIBHBIX B3aUMOCBI3aHHBIX JICHCTBUN

0) ynpaBlieHHU KaK CEpUH HETIPEPBIBHBIX B3aUMOCBSI3aHHbBIX JACHCTBUI

B) aHAJIM3€ TPYJOBOTO MPOIIECCa U Ha ATOW OCHOBE PAIMOHATHU3AINY TPYIOBBIX OMEPAIIHIA.

3aganue 5. IloTpeOHOCTH B ycnexe

a) BBIpAXKAETCs y YENIOBEKa B )KeJIaHUU KOHTPOJIUPOBATH PECYPCHI M MIPOIIECCHI, MPOTEKAIOININE BOKPYT HETO,
MOJIY4IUTh 0OJiee BHICOKYIO IOJDKHOCTD

0) TposIBIIsIETCSA B CTPEMIICHIH YeJI0BEKa K OTBETCTBEHHOCTH 3a PEIICHIE OCTABICHHBIX 3a/1a4, B KCIaHIH
BHICTH PE3YNIbTaThl CBOCH paboTHI.

3apanue 6. Uro Ha3pIBAKOT MUCCHel NPeANPUSTHS, OPraHU3anumn?

a) o0Iast 1eJIb OPraHU3aIMH, YeTKO BRIPAXKAIOIasi OCHOBHYIO IPUUYUHY (IIpelHa3HAYEHHE) CYIIeCTBOBaHUS
OpraHH3aIH;

0) KOHKpETHas W YeTKas 11eJIb OpraHu3aliK Ha OJrKaiiiee BpeMsi, OTpaXKarolias IyTH U CIIOCOOBI
KOHKYPEHTHOH OOpHOBI;

B) IUIaH, KOHKPETHbIE IEUCTBHS JUIS JOCTHIKEHHSI CTPATETUUECKOH LIeITH.

3ananue 7. Jlas yero npeanaznayedr SWOT-anannz?

a) JJIsl OLIEHKH BHYTPEHHUX CJIa0BIX M CUIIBHBIX CTOPOH (PUPMBI, a TAKIKE YTPO3 M BO3MOXKHOCTEH CO CTOPOHBI
BHEIITHEH cpe/ibl;

0) JUIs1 OLIEHKM BHYTPEHHHX YTPO3 M BO3MOXKHOCTEH, a Takke CIa0dbIX ¥ CHIILHBIX CTOPOH (PUPMBI,
(opMHpyeMBIX BHEIITHEH CpeJIoN;

B) JUISl OLICHKH CJIa0BIX M CHIIBHBIX CTOPOH (PUPMBI, (OpMHUPYEMBIX BHEIIHEN cpesion

3ananue 8. CucremaTnyeckoe M MPaBHUJIbHOE HCMOJIB30BAHIE MATEPHAJIBHOTO CTUMYJIHPOBAHUS 1151
MOBBIIIEHHSI TPOU3BOINUTEIbHOCTH XapaKTepu3yeT HIKOJY

a) HAYYHOTO YIpaBJICHUSI

0) aIMUHHUCTPATUBHYIO

B) YEJIOBEYECKUX OTHOUICHHUIN

T') HAYKU YIIPaBJICHHUS.
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3ananue 9. Cnenymwoinee onpenejieHue: «VleHeI:KMEeHT-COBOKYNHOCTh IPUHIMIIOB, MeTOA0B U (opm
ynpaBJjeHHsi, H03BOJISIIOINNX BbINOTHUTH MOCTABJICHHbIE 331a4i Haubo/1ee pAlMOHAJIbHBIM IyTeM»
SIBJISIETCS] NPABUJIBHBIM:

a) 1a;

0) Her.

3aganmue 10. 3a popmupoBaHue 00LIHX 1eeil, 32124 U KOOPIAHHALMIO JeATeJbHOCTH BCex
nojpasjejieHuii 1 palOTHHKOB HeceT 0TBETCTBEHHOCTh:

a) GYHKIMOHAIbHAS CTPYKTYPA;

0) BBICHIIMI YIpaBJICHYECKUH MTEPCOHAIT;

B) IPOU3BOACTBEHHAS CTPYKTYpA.

BAPUAHT Ne 3
U3 npeonooicennvix apuanmos omeema evibepume 0OUH NPAGUILHYIIL.

3ananue 1. Uro Takoe ynpaBjieHYeckuii mpouecc?

a) COBOKYIMHOCTH OIEpaIlfii U MPOIEAYDP BO3IEHCTBUS yIPABIISAIONICH TOJACUCTEMBI HA YIIPABISIEMYIO,
OCYIIECTBIISIEMBIX B PAMKaX OPraHU3allMOHHON CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTh JICHCTBHI T10 aHATH3Y, POTrHO3UPOBAHKIO, ONITUMH3AIINY, SKOHOMUYECCKOMY 000CHOBAHHIO
U BBIOOPY YIPaBJICHYECKUX PELICHHH.

B) COBOKYITHOCTB JICHCTBHUI Ha yNPaBIIEMYIO IIOJCHUCTEMY, OCYLIECTBIIIOIINXCS B PAMKaX MaKpOCPE/IbI
(bupMEL.

3ananue 2. Cpenu nepeymciaeHHbIX MeHelKepoB: 1. I'eHepaJibHbIH IMPEKTOP U YieHbI NPaBJeHus. 2.
PykoBoaurenu orneiioB. 3. PykoBoaureu nexoB. K BoiciieMy 3BeHy ynpaBJieHUsI OTHOCATCS:

a) Tompko 1 m 2.;

0) Tonbko 2;

B) Tonbko 1.

rl,2,3.

3ananue 3. OcHOBHBIE TEpeMEHHBIE B CAMOIl OPraHU3aliH, KOTOpble TPeOYIOT BHUMAHUS
PYKOBOJCTBA, 3TO

a) MHCCHS, CTpaTerMYeCcKHe IeJIM, TAKTHIECKUE LIEJH, JTF0N

0) menu, CTPYKTypa, 3a/1aui, TEXHOJIOTHS U JIF0IN

B) OCHOBHBIC ¥ 000POTHEIE (DOHIIBI, TPUOBLIE 1 PEHTA0ETBHOCTD, (PUHAHCHI.

3ananue 4. Uro Ha3pIBAOT MHUCCHell NPeANPUSITUS, OPraHu3auun’?

a) o0Iast 11e7Ib OPraHU3aLMH, Y€TKO BBIpaXkaroliasi OCHOBHYIO IIPHUYKHY (TIpeJHA3HAUYEHNE) CYIIeCTBOBAHHS
OpraHu3aIux

0) KOHKpETHas M YeTKas IIeJIb OPTaHu3aIy Ha OJrKaiiee BpeMsi, OTpaXXarolas IyTH U CIIOCOOBI
KOHKYPEHTHOH GOPHOBI

B) IIaH, KOHKPETHbIE IEHCTBUS AJIS TOCTHIKEHUS CTPATErMIECKOM IIETIH.

3ananue 5. Opranusanueii (kak GyHKIus ynpaBjieHus1) Ha3bIBaeTcs ...

a) ImpoIiecc MOCTPOCHUS CTPYKTYPBI OpTaHU3AIMH, ONpeieSICHHE CYIIIECTBEHHBIX CBS3eH cpenu Moei, 3a1ad
U BHJIOB JICSITEIbHOCTH

0) opraHbl ynpaBJICHHs] OpraHU3alKel, PErnOHOM, CTPAaHOI OCYIECTBIISIONINE PYKOBOACTBO JIFOABMH

B) Jr00asi cUCTEMa, COCTOAIIAsI U3 OTAEIBHBIX MOJICUCTEM, IEHCTBHS KOTOPHIX HAIIPABJICHBI HA JIOCTHKCHHUE
nenen.

3aganmne 6. K cTpykrype ynpasjieHusl 6I0pOKPATHYECKOr0 THIIA OTHOCATCH:

a) TMHelHas, pyHKUMOHAIbHAS, TUBU3NOHAIbHAS

0) pyHKUNMOHAIIBHAS, MATPUYHASL, JINHEHHO-IIITA0HAS;

B) JIMHEWHAas, TMHEHHO-(QyHKIIMOHAIbHAS, IPOCKTHASI.

3ananue 7. K (pakTopam BHyTpeHHeii cpeibl OTHOCHAT:

a) CTPYKTYpY U Jtoieit

0) cTpaTeruu U KOHKYPEHTOB

B) IIOCPEIHNKOB M MOKYMaTEIeH.

3amanme 8. TakTHKa - 3TO

a) IJIaH, TeHepaIbHBIN Kypc cyObeKTa ynpaBieHus 10 JOCTHKEHHIO UM CTPaTEerHIecKUX Lesei

0) COBOKYITHOCTb METOJIOB M CPECTB I10 BHITIOJIHEHHIO CTPATETHUECKUX LIeJICH 1 3a]1a4 B KPaTKOCPOUHBIH
TIepros
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HeCH.

B) KOHIIETIIMS U TTOTYHHAEMAs ei crcTeMa JecTBII (pUPMBI, HalIPaBICHHBIX HAa JOCTIDKEHHUE €€ KOHETHBIX

3agaunne 9. JInneiinbie MOJTHOMOYHSA — ITO
a) MMOJTHOMOYHSI, TIepeiaBaeMbIe HETTOCPEACTBEHHO OT HaYaJbHHUKA K TOJIYMHEHHOMY U Jajee APyroMy

TIOAYUHEHHOMY

0) MpaBo CHEHATIICTOB COBETOBATH MIIM IIOMOTATh TNHEWHBIM PYKOBOAUTEISIM B IPUHSITHHU PELICHUH.
3aganne 10. Cy0beKTOM ynpaB/ieHUs ABJIAIOTCS:

a) oTpaciib, OpraHu3aIusl

0) pyKOBOANTEb, armapar yrnpaBiIeHUs

B) HH(QOpPMAIMOHHAs CHCTEMA

BAPUAHT Ne 4
U3 npeonooicennvix apuanmos omeema evloepume 0OUH NPAGUILHBIIL.

3aganne 1. Kakoii u3 ykazaHHbIX 371eMeHTOB He OTHOCHTCSI K BHYTPeHHell cpee OpraHu3aiim:
a) ITpodcorossr;

0) 3amaumy;

B) JIromy;

r) Lem.

3ananue 2. ATMUHUCTPATHBHAS 1IKO0JA (A.Daii0Jib) HCNOIb3YeT HIEH. ..

a) paszeneHHs TpyAa B YIPABJICHUHU U HA 3TOW OCHOBE Pal[MOHAIN3AIMN TPYAOBBIX ONepannii
0) pazieieHus Tpyaa B YIPABJICHUH U MOAXOAY K YIIPABJICHUIO KaK HENPEPBIBHOMY MPOLIECCY
B) OTHOLICHUA K COTPYJHUKAM KaK K aKTHBHBIM YEJIOBEUYECKHM Pecypcam.

3ananue 3. K ¢pakropam BHelmHei cpeabl OTHOCHAT:

a) LIeJTH U TIePCOHA,

0) TEXHOJIOTUH 1 HayYHO-TEXHUYECKHI IIporpecc,

B) MEXIYHAPOIHYIO, IIOJIUTHYECKYIO, COLIHAIBHYIO CPEy, HOCTABIIMKOB M KOHKYPEHTOB.
3ananue 4. Onpeneaurte NpaBUIbHO cOPMYJITHPOBAHHYIO 1eJIb:

a) 1eJIM OpPraHu3aliy T0JDKHBI OBITh PE/ICTAaBICHBI B YCTHOW (opMe, 4YTOOBI 00JIErYUTh KOMMYHHKALIUEO
0) 1IeTTM OpraHU3alluy JOJDKHBI OBITh MPEICTABICHBI B IUCbMEHHOM (opMe, YTOOBI 00JICTYUTh

KOMMYHHKAIHIO.

3aganue 5. CouuanbHble NOTPeOHOCTH —
a) 9TO YYBCTBO IMPUHAJICIKHOCTH K YEMY WU KOMy-J'II/I60, YyBCTBa COIIUAJIBHOI'O BSaHMOHeﬁCTBHH "

MIPUBA3aHHOCTH,

6) 9TO HOTp€6HOCTI/I B YBAXKXCHUH, JIMYHBIX TOCTUIKCHHUAX, KOMIIECTCHTHOCTH, YBAXKCHUH CO CTOPOHBI

OKpYyXaromux, NpUu3HaHuH;

B) HOTp€6HOCTI/I B peajin3alilu CBOUX IMOTCHUHAJIBbHBIX BO3MOJKHOCTECH U POCTE KAaK JTUIHOCTH.

3ananue 6. BoiOepure npaBujibHOE YTBep KAeHUeE:

a) CTUMYJI MOXET U He IIepepacTH B MOTHUB;

0) cTUMYJI Bcerja nepepacraet B MOTHUB.

3ananue 7. CTpaTrerun Heo0XoAUMBI sl

a) OMpeeNeHns MyTel U CIOCOO0B JOCTHKEHHS LIE€TIeH U MUCCUH

0) onpenesieHns MUCCHU OPraHU3aluH U 1eei

B) OpPMEHTALIMH Ha CIPOC, YTO MO3BOJISIET JOOMBATHCS MAKCHMAJILHOM MTPHUOBLTH.
3ananue §. @akTopbl BHELIHElH cpelibl BAUSIOT HA OPraHU3aLMIo

a) IpsIMO U KOCBEHHO,

0) TOJIBKO MPSIMO

B) TOJIBKO KOCBEHHO.

3aganne 9. UTo nOHMMAIOT N0 BHYTPEHHUMHU (PAKTOPAMHU cpelbl?

a) GakTOphI, KOTOPBIC B MEHBIIICH CTETICHH UM MPAKTUIESCKU HE MOAJAI0TCS BO3JACHCTBUIO MEHEIKEPOB

OpraHu3aIuu

0) (hakTopbl, NEHCTBUE KOTOPHIX B HANOOJBIIIEH CTEMIEHU 3aBUCUT OT CAaMOW OpTaHU3aI[H

B) (aKTOPBI, KOTOPHIE 3aBHUCAT OT JIEJIOBON KBAMH(UKAIIMN MEHEKEPOB OpraHU3aIny.

3aganmue 10. IToompenue u pasBuTHE Yy MOAYMHEHHBIX TBOPYECKHX COCOOHOCTEl MOKHO OTHECTH K:
a) COIMAITLHBIM MOTPEOHOCTSIM

0) IOTPEOHOCTSM B YBaXXCHUU

B) IOTPEOHOCTSM B CAMOBBIPAKCHHUU

BAPUAHT Ne 5
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U3 npeonosicennvix sapuanmos omsema gvloepume 00UH NPABUTLHBLIL.

3aganue 1. CTpaTerus — 310

a) IeTb NPEANPUSITHS, IPEACTaBICHHAs B 00IIEH (hOpMe M YETKO BBIPAXKAIOIIAsi OCHOBHYIO MIPUUHHY
CYIIECTBOBAHMUS OPraHU3ALNH

0) BCeCTOPOHHMI KOMIUIEKCHBIH TIJIaH, OCIE0BaTEIbHOCTD LIar0B JUIsl OCYIIECTBIICHUS LieNei OpraHu3aliu

B) IUTaH TAKTHYECKUX MEPONPHUSITHI JUIs TOYYEHHUsI MAaKCUMaJIbHOH NPUOBLIH.

3ananue 2. /lesierupoBanue — 310

a) mepenaya 3aaad v MoJTHOMOYHNIT HIDKECTOSIIEMY JIUILY, KOTOpOE IIPHHUMAET Ha ce0st OTBETCTBEHHOCTH 32
UX BBIIOJIHEHHE

0) mporiecc MOOYKCHUS YEJI0BEKa K ICATCIILHOCTH

3aganue 3. Opranu3aluoHHasi CTPYKTypa —

a) KOHCTPYKIUSI OPTaHHU3aIMH, COOTHOIIICHHE YPOBHEH yIpaBJIeHHS U (DyHKIIMOHATIBHBIX 00nacTeit

0) cxeMaTHYHOE N300paKeHIE PACIIONOKECHUS OAPA3ICIICHI OpTaHU3aIlIH

3aganue 4. BuyTpeHHee Bo3HArpakaeHue

a) BO3HUKAET HE OT caMOif pabOTHI, a JaeTCs OpraHu3anueit

0) maeT cama pabora

B) BO3HHMKAET IOCJIE TOT0, KaK YEJIOBEK BO3HATPAXKICH.

3aganmue 5. [lorpedHOCTH B ycnexe

a) BBIpaXKaeTCsl Y UEIIOBEKa B JKEJIAHUM KOHTPOJIIMPOBATH PECYPCHI U MPOLIECCHI, POTEKAIOIIUE BOKPYT HETO,
MOJYYUTh 0O0JIee BBICOKYIO JJOJDKHOCTB;

6) MPOABJIACTCA B CTPEMIICHUU Y€JIOBCKA K OTBETCTBCHHOCTHU 3a PECHICHUC MMOCTABJICHHBIX 3a/4a4, B KCJIaHUU
BUZIETH PE3YJILTATHI CBOEH PaOOTBHI.

3aganue 6. 3aKOHBI U FOCYAAPCTBEHHbIE OPraHbl

a) HETIOCPEACTBEHHO BIMSIOT Ha OPTaHU3AIIIO

0) KOCBEHHO BJIMSIFOT Ha OPTaHNU3AIHI0

B) BIMAIOT HA HEKOTOPBIC OPTaHU3ALINH.

3aganmue 7. [losHoMouus - 3T0:

a) 00513aTENILCTBO BHINOJIHUTH UMEIOLIHECS 3aJauu

0) mepenaya 3a7a4 v MOJTHOMOYHIA

B) OrpaHMYEHHOE MPABO UCIIOJIL30BATh PECYPChl OPraHU3aALUH

3ananue 8. [lepBbIM 3TanioM ynpasJienus no uejasim (MBO) saBasiercsi:

a) MJIaHUPOBaHUE NEUCTBUN

0) BeIpaboOTKa TIeneit

B) IIPOBEPKA H OIICHKA PaOOTHI

3ananue 9. Ilpouecc co3naHus CTPYKTYPbI NPeANPUATHS, KOTOPbIH AaeT JIOAAM BO3MOKHOCTD
3¢ pexTUBHO padoTaTh BMecTe JJs JOCTHKEHUsI ero 1ejeil Ha3bIBaeTcs:

a) MOTHBAIIMOHHBIH ITpoIIecc

0) opraHH3aIMOHHEIN MIpoIIecC

B) MPOLIECC IIIAHUPOBAHUS

3aganne 10. O0beKTOM ynpaB/ieHUS SABIAIOTCS:

a) PyKOBOJUTEIIb, alnapaT yrnpaBieHuUsI

0) MoTYMHEHHbIE, CPEICTBA IIPOU3BOJICTBA

B) OTpacib

BAPHUAHT Ne 6
U3 npeonooicennvix eapuanmos omeema evioepume 0OUH NPAGUILHBIIL.

3ananue 1. Mcniob30BaHue HAYYHOI'0 AHAJIM3A /I ONpeAe/IeHHsl JTyYIIUX C0c000B BbINOTHEHHS
3a]a4M NMpeJJI0KIIIA K01

a) HAYYHOTO YIpaBJICHUSI

0) anMUHHECTpaTHUBHAS,

B) YEJIOBEUYECKUX OTHOIICHHUH

T') KOJINYECTBEHHAS.

3aganmne 2. CHCTeMHBII NOAX0/ K YNIPABJICHUIO NPEANoJIaraer ...

a) pacCMOTpEHHE OPraHN3alliy KaK €JMHOTO LEJOr0 U NPUHSATHE PEIICHHS C yYETOM CIIOKHBLICHCS
CUTYyalUH

0) HenpepbsIBHOE B3aMMO/ICHCTBHE OPraHU3ally C BHEIIHEH cpeioi ¥ pa3paboTKy CTpaTeruu ee pasBUTHs

B) NIPUHSTHE PELICHUH C YUETOM CIIOKHBIICHCS CUTyallui Ha OCHOBE aHAJIN3a BHEITHEH cpeJibl
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T') paCCMOTPEHNE OPTraHU3alNH KaK €IMHOTO LIEIOTO BO B3aMMOCBSI3H BCEX €€ YaCTEeH W B3aUMOCBS3H C
BHEIIIHEW cpeoi.

3aganue 3. @akTopbl BHENIHEH cpebl BIANSIOT HA OPraHU3aNMI0

a) MPSIMO U KOCBEHHO,

0) TOJNBKO TIPSMO

B) TOJILKO KOCBEHHO.

3ananue 4. UTo NOHMMAIOT O]l BHYTPeHHUMH (aKTOpaMu cpeab?

a) (aKTopbl, KOTOPHIE B MEHBIIEH CTETIEHH WM TPAKTUUECKH HE TIOAaI0TCS BO3ICHCTBUIO MEHEPKEPOB
OpraHu3aIu

0) dakTopsl, AeHCTBHE KOTOPHIX B HANOOJIBIIIEH CTEIICHH 3aBUCUT OT CaMOl OpraHU3alnuu

B) (bakTOpPBI, KOTOPBIE 3aBUCAT OT JEJIOBOW KBATU(PUKAIIMK MEHEKEPOB OpPraHNU3allHH.

3ananue 5. CTparerun Heo0OX0AMMBI ISl

a) OoIpeneNeHus IMyTel U CII0COO0B TOCTIKEHUS eIeH U MUCCHH

0) ompeneneHss MUCCHH OPTaHM3AINN 1 [eel

B) OPHEHTALINU Ha CIPOC, YTO MO3BOJIIET JOOUBATHCSI MaKCHUMAIIbHON TIPHOBLIH.

3aganue 6. ConuaabHble NOTPEOHOCTH —

a) 9TO IyYBCTBO MPHHAISKHOCTH K YEMY WIH KOMY-JIH00, 9yBCTBA COIIMAIFHOTO B3aNMOACHCTBUS U
MIPUBS3aHHOCTH;

6) 9TO HOTpe6HOCTI/I B YBAXCHHU, JIMYHBIX TOCTUKCHUAX, KOMIIECTCHTHOCTH, YBaXKCHUN CO CTOPOHBI
OKpYXKarIuX, IPU3HAHUMY,

B) MOTPEOHOCTH B peaiu3aluy CBOUX MOTEHIUAIBHBIX BO3MOXKHOCTEH M POCTE KaK JIMYHOCTH.

3aganue 7. BoiGepuTe npaBujibHOE YTBep:KIeHUE:

a) CTUMYJI MOXKET U He TIepepacTH B MOTHUB;

0) cTUMyn Bceria mepepacTaeT B MOTHB.

3apanue 8. Lleab kiaccuyeckoil (AAMMHUCTPATUBHOM) IIK0JIbI (A.Daiiob):

a) YCOBEPIICHCTBOBAaHUE TpyAa pabodnx

0) co3maHne YHUBEPCANbHBIX IPHHIIAIIOB YIIPABICHUS

B) TOCTPOCHHE CTPYKTYPHI OpTaHU3AIIH.

3apanue 9. [IpyHIMI eAMHOHAYAIUSA 03HAYACT, YTO

a) Kaxxaas rpymnmna pabOTHUKOB TOJDKHA ObITh 00BETUHEHA CTUHBIM IJITAHOM M UMETh OJTHOTO PYKOBOIUTEIIS

0) paOOTHHK JOJKEH IOJIy4aTh MPHUKA3bl TOJIBKO OT OJJHOTO HETIOCPEACTBEHHOI'O HayalbHUKA

B) pa3paboTKy IUIaHa OCYLIECTBISIET PyKOBOAMUTEINL U OTBEYACT 32 €0 YCIHEIIHYI0 peaTn3altio.

3aganue 10. O0bscHUTE NOHATHE “Hesb”

a) BBIPAXKECHHOC KOJIMYCCTBECHHO UJIM KAYCCTBEHHO 6y;[ymee COCTOSITHUEC O6'l)eKTa YyiipaBJ€HUA, JOCTUKCHUE
KOTOPOTO 00ECTIEUUT peIIeHHEe MPOOIEMBI.

0) BEIpaKEHHOE KOJHYESCTBEHHO WIIH KAUEeCTBEHHO OYy/yIee COCTOSTHUE CYOBEKTa YIIPaBICHUS, JOCTIKEHUE
KOTOPOTO H €CTh PEIICHHE TTPOOIEMBI.

B) BBIPOKCHHBIC KOJIMYECTBEHHO FUTM KAYeCTBEHHO ()MHAHCOBBIE IIEJH, T.€. JOXOJ, IPUOBLI, TUBUICH/IEI.

BAPUAHT Ne 7
U3 npednosicennvix eapuanmos omeema gvbloepume 00UH NPAGUTbHBII.

3ananue 1. Eciin 3aga4a He AeJieripoBaHa NOAYMHEHHOMY, TO PYKOBOJAUTENb I0JIZKEH:

a) BBITIOJIHATD €€ caM

0) BBIIIOJIHSATE €€ COBMECTHO C ITO{4MHEHHBIM

B) JIENIETUPOBATH APYrOMY PYKOBOAUTEIIIO.

3aganme 2. K cTpykType ynpasjieHHsI OPraHH4eCKOro (aJaiTHBHOI0) THIIA OTHOCATCS:

a) GYHKIMOHAIbHAs, MaTPUYHAsL, JIMHEHHO-(QYHKIIMOHAIbHAS

0) nuHeitHas, QyHKIMOHAIbHAS, TUBU3NOHAIbHAS

B) IPOEKTHAsI, MaTPUYHAS.

3aganne 3.006513aTeJIbCTBO BHINOJIHATH MMEIOLIMeECS 32/1a4i M 0TBEYaTh 32 UX Y/10BJ1eTBOPHUTEIbHOE
pa3penieHue Ha3bIBaeTCs:

a) JeNeTUPOBaHUEM;

0) OTBETCTBEHHOCTHIO;

B) TIOJIHOMOYHSIMU;

T') BJIACTBIO.

3aganne 4. Onucanne QyHKIUI yNpaBJIeHHs XapaKTepu3yeT KOy

a) HAyYHOTO YIpPaBJICHUS

0) aIMUHHCTPATHBHYIO

B) UEIOBEUYECKUX OTHOLICHUN
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') HayKH YTIIPaBJICHHUSA.

3ananue 5. C TOUKH 3peHHs] CHCTEMHOT0 MOAX0AA K YNPaBJIEHHIO:

a) Bce OpTaHU3aLUH - 3aKPBITHIE CHCTEMBI

0) BCe opraHn3aIuy - OTKPBITHIE CHCTEMBI

B) OpraHU3aL{d MOT'YT OBITh OHOBPEMEHHO U OTKPBITBIMH, U 3aKPHITHIMI CHCTEMAMH
r) Henb3st ojHO3HAYHO yTBEpP)KAATh HU OJHO M3 IIEPEUUCICHHBIX II0JIOKCHHUI.

3ananue 6. [loTpeGHOCTH BO BIACTH BhI/IEJIsieTCs] OTA€JIBbHO B TEOPUM MOTHBALMH. ..

a) ['epudepra;

0) Macnoy

B) CnpaBeanuBoCTY;

r) ) MakKnennanna;

3ananue 7. @opMajibHble OPraHU3ALHOHHbIC OTHOLICHUS MEKAY JIIOAbMH YCTAHABJIMBAIOTCS €
MOMOLIbI0

a) IPUKA30B, PACHOPKECHIUH, YKa3aHUH KaK MICbMEHHBIX, TaK M YCTHBIX

0) onpeneneHns MOTHOMOYHI M MX JIEJICTUPOBAHHSI, YCTAHOBJICHHS OTBETCTBEHHOCTH B BBITIOJIHCHUH 331a4.

3aganne 8. Kakoii u3 yka3aHHbIX (paKTOPOB He OTHOCHTCH K (paKTOpaM BHelIHeH cpeabl MPSIMOro
BO3/IeliCTBUA:

a) KoHKypeHTHI.

0) Hay4yno-Texuudeckuii mporpecc.

B) [ToTpeburenu.

r) ITocTaBimukm.

3ananue 9. Habop peiicTBHii W pelleHWii, NMPUHATBHIX PYKOBOACTBOM, KOTOpbIe BeAyT K pa3padoTke
crien(pYecKHX T0JIFOCPOYHBIX IUIAHOB, MpPeJHA3HAYEHHBIX MJISA TOro, 4YTo0bl MOMOYbL OPTAHH3ALMH JAOCTHYb
MOCTaBJICHHBIX LieJIeli Ha3bIBAETCS:

a) CTpaTrern4yeckiM IIaHHPOBaHUEM;

0) TakTH4ecknM IIIAaHUPOBAHUEM;

B) OpraHu3anuei B3anMoIeHCTBUH;

r) [TonuTHkoH.

3aganne 10. OcHOBHBIE IepeMeHHbIE B CAMOI OPraHM3alMH, KOTOPbIe TPeOYIOT BHUMAHHUS
PYKOBO/ICTBA, 3TO

a) MHCCHS, CTPaTerMYECKUE LIeJIU, TAKTUYECKUE LSIIH, JIIOH

0) 1eTU, CTPYKTYPA, 3a1a4H, TEXHOJIOTHS U JIFOIH

B) OCHOBHBIE M 000POTHBIE (POH/IBI, MPUOBLTL U PEHTA0ENIBEHOCTh, (PHHAHCHI.

BAPUAHT Ne 8
U3 npednooicennvix apuanmos omeema evioepume 0OUH NPAGUILHBIIL.

3aganne 1. 3aKoHBI M TOCyAaPCTBEHHbIE OPTaHbI

a) HETOCPEACTBEHHO BIIMSIOT HA OPraHU3aLHIO

0) KOCBEHHO BJIMSIFOT Ha OPTraHM3aIHI0

B) BIMSAIOT HA HEKOTOPbIE OPraHU3ALIH.

3ananmne 2. K (pakTopam BHyTpeHHeii cpeabl OTHOCAT:

a) CTPYKTYpYy W JItozieit

0) cTpaTternu ¥ KOHKYPEHTOB

B) IOCPEIHUKOB U MOKyNaTeIeH.

3ananue 3. 'opu3oHTAJBHBIE CBA3M BOBHUKAIOT MEXKIY...

a) PaBHBIMH 110 YPOBHIO paOOTHHKAMH U TIO/IPA3/IENCHNUSIMHA OpPTraHNn3aluu

0) HaYaIbHUKAaMU M TIOAYMHEHHBIMH Pa3HBIX M0pa3AeIeHIi OpraHn3ayun

B) BCEMH YPOBHSAMH YIPABJICHUS U MO TINHCHHBIMH.

3ananue 4. TakTHka - 310

a) IJ1aH, TeHepatbHBINA Kype CyOBeKTa YIIPaBICHHUS 10 JOCTIKEHUIO UM CTPATETHUECKUX Teleit

0) COBOKYITHOCTh METOJIOB M CPECTB TI0 BBHIITOJHEHUIO CTPATETHUECKUX IIeNIeH U 3a]a9 B KPaTKOCPOUHBII
HepHo/

B) KOHIICTIIIHS U TOTIUHSIEMAs ei cucTemMa IeHCTBUH (UPMBI, HAPaBJICHHBIX Ha JOCTH)KEHHUE €€ KOHEUHBIX
nenen.

3amanme S. JInHeiinbIe MOJTHOMOYHS — 3TO

a) OJIHOMOYHSI, IIepe/iaBacMble HENOCPEACTBEHHO OT Ha4yaJIbHUKA K TIO{YMHEHHOMY H JIajiee AP yromMy
MIOJTYMHEHHOMY

0) MpaBo CHENUAINCTOB COBETOBAThH MJIM TIOMOTATh JIMHEHHBIM PYKOBOANUTEISIM B IIPUHSATHU PELICHUI.
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3ananue 6. Kakasi u3 m1koJ1 ynpasJieHHs COCPeI0Ta4HBAIa CBOM YCHJIMS HA pa3padoTke
ONTHMAJILHBIX OTHOIIECHHI] B KOJIJIeKTHBE, MO3BOISIIOIINX MOBBICUTH 3()(peKTHBHOCTh PadoThI:

a) llIxoa HayYHOTO yNpaBICHMUS;

6) Kitaccuueckas (aqMHHHUCTpATHBHAS) IITKOJIA;

B) IlIkoa YemoBEeYECKUX OTHOIICHHIA,

r) KonnuecTBenHas mKkoma

3aganme 7. Uto Takoe ynpapiaeHYecKHUil nponecc?

a) COBOKYITHOCTb OIIEpaliii ¥ NpoLeayp BO3ACUCTBHS YIPABIISIONICH MOACUCTEMBI Ha YIPaBIIsIEMYIO,
OCYIIECTBIISIEMBIX B PAMKaX OPraHU3allMOHHON CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTb JICHCTBUII 110 aHANN3Y, IPOrHO3MPOBAHUIO, ONTUMH3ALUH, IKOHOMHYECKOMY 000CHOBaHHUIO
1 BBIOOPY YIPaBJICHYECKHUX PELICHHH.

B) COBOKYITHOCTB JICHCTBUI1 Ha yIPaBisieMyI0 TIOICUCTEMY, OCYLIECTBIISIOIINXCS B PAMKaX MaKpOCPE/Ibl
(upMBL.

3aganue 8. UTo HA3bIBAIOT MHCCHEl NPeANPUATHS, OpraHu3auuu’?

a) o0ImIas ek OpraHm3ani, 9eTKO BEIPaKalollas OCHOBHYIO IPHUNHY (TIpeIHa3HAuYCHNE) CYIIeCTBOBAHUS
OpraHH3aIiA

0) KOHKpETHas M YeTKas IelIb OpraHu3aIny Ha Oyrkaiinee BpeMs, OTpakaromiast IyTH | CIIOCOOBI
KOHKYPEHTHOH OOpHOBI

B) IJIaH, KOHKPETHbIE IEHCTBUSA AT JOCTIXKEHHUS CTPATErHIECKOM LeH.

3ananue 9. K crpykrype ynpapiieHusi 610pOKpaTH4ecKOro THIA OTHOCATCS:

a) IuHeHast, GYHKIMOHATbHAS, TUBU3NOHATbHAS

0) GbyHKIMOHATBbHAS, MATPUYHAS, JIMHCHHO-1ITA0HAS,

B) JIMHEITHAs, TMHEWHO-(YHKIIMOHAIbHAs, IPOEKTHASI.

3apanue 10. IpuHuun eJTMHOHAYAIUSA 03HAYAET, YTO

a) Kaaas rpynna pabOTHUKOB JIOJDKHA OBITh 0OBEIMHEHA €ANHBIM IUIAHOM U UIMETh OZHOTO PYKOBOIHUTEIS

6) paOOTHHK JOJKEH MOIY9aTh IPUKA3bl TOJIBKO OT OHOTO HETIOCPEACTBEHHOTO HAYalbHUKA

B) pa3paboTKy IUIaHa OCYIIECTBISIET PyKOBOJMUTEINb M OTBEYAET 3a €r0 YCIICIIHYIO peaTn3anuio.

BAPUAHT Ne 9
U3 npeodnosicennvix eapuanmos omeema gvloepume 00UH NPAGUTbHBII.

3ananue 1. Bosnarpaxnenue — 310

a) Bce, YTO JIaeTCsl OpraHU3aIUueH

0) BCe, UTO YCIIOBEK CYUTACT IIECHHBIM [T ceOs

B) BCE BHBI MaTEPUAIBHBIX BBHITUIAT.

3aganmne 2. CucTreMaTH4yecKoe U MPABIIbHOE HCIOJIb30BAHNE MATEPHAIBLHOTO CTUMYJIHPOBAHNUSA IS
NMOBBIIEHHS MPOU3BOIUTEILHOCTH XapaKTePU3yeT KOy

a) HAYYHOTO YIpPaBICHUSI

0) aIMUHHCTPATUBHYIO

B) YEIOBEUYECKUX OTHOLICHHH

T') HAYKU YIIPaBJICHHUS.

3ananue 3. K nponeccyanbHoii TeOpu MOTUBALMU MOKHO OTHECTH:

a) nepapxuro norpedHocreit mo A.Macnoy

0) TEOPHUIO OKHIAHUS

B) nByx(akropHyto Teoputo ®.I'epidoepra

3aganne 4. UTo Ha3bIBAIOT OPraHU3ANMOHHON CTPYKTYpOi?

a) OpraHbl yIpaBJIeHHs OpraHu3aIiei, perHOHOM, CTPaHOH OCYIIECTBIISIOINE PYKOBOJICTBO JIFOABMH

0) COBOKYITHOCTb B3aMMOCBSI3aHHBIX OPTaHOB YNPABJICHUS OPraHU3aLUH, OCYIIECTBIISFOIINX
CTpaTern4eckoe, TAKTHIECKOEe M ONEPaTHBHOE yIpaBiIeHHE ee (YHKIIMOHUPOBAHUEM M PA3BUTHEM

B) COBOKYITHOCTbH B3aMOCBSI3aHHBIX OPI'aHOB YIPABJICHHs OPTaHU3alMH1, OCYIECTBIISIOINX
CTpaTernveckoe, TaKTHIeCKoe, MHHOBAIIMOHHOE M PUCKOBOE YIpaBiieHHe e€ (PYHKIIMOHUPOBAHUEM M Pa3BUTHEM.

3ananue 5. ATMUHHCTpAaTHBHAA MIKoJa (A.Daii0/1b) HCNOJIb3YeT UK. ..

a) paszeneHus TpyJAa B YIPABICHUHU U HA 3TOW OCHOBE Pal[MOHAIN3AI[MN TPYAOBBIX ONepannii

0) pa3zeneHus TpyAa B YIPABICHUH U TIOIXO/Y K YIIPABICHHUIO KaK HEIIPEPBIBHOMY MPOLIECCY

B) OTHOLICHUSI K COTPY/JHHKAM KaK K aKTHBHBIM YEJIOBEUECKHM PECypCcaM.

3aganne 6. Onpeneante NPaBUJIbLHO COPMYJIHPOBAHHYIO LeJIb:

a) LEJIM OpraHu3alyy JTOJKHEI OBIThH MPEICTABICHBI B YCTHOH (popMe, 4TOOBI O0JIErYiTh KOMMYHHKAIIAIO

0) 1eTTH OpraHU3aluy TOJDKHEI OBITh MPEICTABICHBI B IUCBMEHHOM (hopMe, YTOOBI 00JIETIHTh
KOMMYHUKAIHIO.
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3ananmue 7. JlesierupoBanue — 3T0

a) mepeada 3aaad U MOJHOMOYHNI HIDKECTOAIIEMY JIUITY, KOTOPOE IIPHHIMAET Ha ce0s1 OTBETCTBEHHOCTh 3a
UX BBITIOTHEHHE

0) mportecc MoOYXIeHUS YeTI0BEeKa K ACATEITHHOCTH

3ananue 8. [IByxdakropHas Teopusi ®.I'epudepra yuuThiBaer cieayloniue Ase rpynnsl GaxkTopos,
BJIMAIOIINX HA NIOBe/eHNUe JII0/Ieii:

a) TUTHEHNYeCKHUe U MOTUBHPYIOIINE

0) BiIacTh U ycuex

B) YBaXXCHUE U CAMOBBIPa)KEHUE

3ananue 9. braromapst kakoi 1IKojie yIpaBIeHUECKOH MBICIH YIpPaBICHUE CTAJO0 MIMPOKO MPU3HABAThCA KaK
CaMoCTOSATeNbHAsl 00J1aCTh HAYYHBIX UCCIIEOBaHU:

a) UIKOJIa HAYYHOT'0 YIpaBICHUS

0) anMUHHCTpaTHBHAS ITKOJIA

B) IIIKOJIA Y€JIOBEYECKUX OTHOILCHUH

3aganue 10. PykoBoauTenu, 3aHsAThIe B OCHOBHOM Pa3padoTKOi A0JIr0CpOYHbIX NJIAHOB,
(opmynupoBanueM Hesiei, aganrauyeil OpraHu3aly K BHEIIHe# cpele HAXOANATCS HA cjelylolieM yPOBHe
ynpaBJeHus:

a) HHCTHTYIIHOHATHHOM

0) yIpaBIcHYECKOM

B) TEXHUYECKOM

BAPUAHT Ne 10
U3 npeonooicennvix apuanmos omeema evloepume 0OUH NPAGUILHBIIL.

3apanue 1. locronncrBa GQyHKIMOHAIBHON CTPYKTYPBbI yIIPABJIEHUA:

a) CII0)KHOCTB TIOATOTOBKH W COTJIACOBAHUS PEIICHIHA

0) BBICOKHI TIpo(eCCHOHATBHBIN YPOBEHb OATOTOBKH PEIICHUI.

3aganmue 2. [IpoexkTHast opraHu3anus — 3T0

a) BpeMEHHas CTPYKTYpa, co3/iaBaeMast JJisl peleHUs] KOHKPETHOM 3a/1auu

0) OropoKpaTHYeCKasi OpraHU3alUOHHAs CTPYKTYpa

B) Oopranu3anus 1o nNpoCKTUPOBAHUIO MTPOMBIIIIJIEHHBIX, COIMUAJIBHBIX U AP. CTPOUTCIIBHBIX O6"beKTOB.

3aganmue 3. [loTpedHOCTH B ycnexe

a) BBIpaXKAETCs Y UEeJIOBEKa B YKEJIAHUHM KOHTPOJIHPOBATh PECYPCHI U IIPOLIECCHI, IPOTEKAIOIME BOKPYT HEro,
MTONYIHUTH 0OJIee BRICOKYIO JIOJDKHOCTD

0) TposIBIIAIETCSA B CTPEMIICHIH YeJI0BEKa K OTBETCTBEHHOCTH 3a PEIICHHE TT0CTABICHHBIX 33]1a4, B KCIAHUH
BHJCTH PE3YNbTaThl CBOCH paboTHI.

3ananue 4. Uro Takoe Muccust npeanpusTus, Opranu3anum?

a) o0IIas ek OpraHu3alkl, YeTKO BBIPaKAIoIasi OCHOBHYIO IPHYMHY (TIpeTHA3HAYCHUE) CYIIeCTBOBAHMUS
OpraHu3aIiH;

0) KOHKpETHas W YeTKas 11eJIb OpraHu3aliK Ha OJrKaiiiiee BpeMsi, OTPaXKarowias IyTH U CIIOCOOBI
KOHKYpPEHTHOH OOpHOBI;

B) IJIaH, KOHKPETHbIE EHCTBUS AT JOCTIDKEHHS CTPATErHIeCKOH LeH.

3ananue 5. [las yero npeanaznayed SWOT-anann3z?

a) JUIS OLIEHKH BHYTPEHHUX CIa0BIX U CHIIBHBIX CTOPOH (MPMBI, a TAKXXe YIPO3 ¥ BOZMOXKHOCTEH CO CTOPOHBI
BHEIITHEH Cpelbl;

0) I OIICHKH BHYTPEHHUX YTPO3 U BOZMOXKHOCTEH, a TaKXKe CIa0BIX U CHIIBHBIX CTOPOH (PHPMEL,
(opMHpyeMBIX BHEITHEH cpeJIoH;

B) JUISl OLICHKH CIa0BIX ¥ CHIIBHBIX CTOPOH (pupMBI, GOpMHUpYEMbIX BHEIIHEH cpeion

3aganue 6. OpraHnu3anuoOHHasi CTPYKTYpa — 3TO

a) KOHCTPYKIUsI OPraHHU3allH, COOTHOILIICHHE YPOBHEH yIpaBiieHHs ¥ QYHKIIMOHAIBHBIX o0nacTeit

0) cxeMaTUIHOE N300paKEeHHE PACTIONOKEHHS TIOpa3IeIICHI OpTraHu3auu

3ananue 7. BHyTpeHHee Bo3HArpa:KIeHHe BOBHUKAET

a) He OT caMoif paboTHI, a TaeTCsl OpraHu3aIuen

6) oT camoii paboTHI

B) TIOCJIE TOTO, KaK YeJIOBEK BO3HATPAKICH.

3ananue 8. Ucnob30BaHue HAYYHOTO AHAJIM3A [JIsI ONPeAesIeHHsl JTyYIIHUX CIOCO0O0B BbINOJTHEHUSI
3aa4M NMPeUIOKHIIA IKOJIa

a) HAYYHOTO YIPaBJICHUSI

0) aqMHUHHCTpaTHBHAs,

B) YEJIOBEUYECKUX OTHOIIECHUHN

T') HAyKH yIPaBICHHUS
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3ananue 9. K kakoii rpynne norpe6Hocreii o Teopun morusanuu A.Macjioy OTHOCATCS OTPeOHOCTH
YesI0BeKa B IPUYACTHOCTH K KAKOMY-JIM00 YesI0Be4ecKOMY c0001IecTBY, FpynIe Jioeii:

a) yBayKCHHE

0) caMOBBIpayKeHHE

B) COIMaJIbHEIE TOTPEOHOCTH

3aganne 10. OcHOBO# cTpaTern4ecKoro NJIaAHMPOBAHUS ABJISIETCH:

a) ollepaTUBHBIH IUIaH

0) TaKTHYEeCKUH MIaH

B) CTpaTEerM4ecKuii riaH

K/IFO9H K TECTAM

Bapuant Ne 1.
1- 6, 2-0,3-a,4-a, 5-a,6-0, 7—a,8-06,9—a, 10-8

Bapuant Ne2.
1. -8,2-6,3-0,4-8,5-06,6—a,7—a,8-a,9.—a,10-0
Bapunant Ne3.

1. -a,2—-8,3—~0,4—a,5—a,6.—a,7—a,8-0,9.—a,10—0

Bapuant Ne 4.
1-a,2-6,3-8,4-06,5—a,6.—a,7—a,8—a,9-0,10.-B

BapuanT NeS.
1-6,2—a,3.-2,4-6,5-06,6.—a,7— B,8.-0,9-06,10-0

Bapuant Ne6.
l-a,2-1,3-a2,4.-0,5-a,6.-a,7.-a2,8.-0,9.-0,10.-a

Bapuant Ne7.
l-a,2.-8,3.-06,4.-0,5.-0,6.-1,7.-0,8.-6,9.-a,10.-6

BapuanT Ne8.
l-a,2-a,3.-a,4.-0,5.-a,6.-8,7.-a,8.-a,9.-a,10.-0

BapuanT Ne9.
1-6,2.-a,3.-6,4.-a,5.-0,6.-0,7.-a,8.-a,9.-a,10.-a

BapuanTt Nel0.
1-6,2.-a,3.-0,4.-a,5.-a,6.-a,7.-0,8.-a,9.-8,10.- B

Kpurepuu ouieHKN TeCTOBBIX 3aJaHUM

IIpouent

BBITTOJTHEHHBIX Ouenka
3aJaHuN
85% - 100% OTIIUIHO
75% - 84% XOpOIIO
61% - 74% YJIOBJICTBOPUTEIHHO
0% - 60% HEY/I0BJIETBOPUTENHHO
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MarepuaJbl 3aJaHMi K KOHTPOJIbHBIM padoTam
no aucuunauHe «OCHOBbI MEHeIKMEHTa)

(ITP-2 B nucbMeHHOI (hopme)

Tema 1 «Cywgnocmo u 3naueHue MEHeOHcMeHmMa)
Tema 2 «Opzanuzayusn KaKk 00beKm MeHe0HCMEHMa»
Tema 3 «Cmpykmypa opzanu3zayuuy

Bapuanm 1

1.CyuHoCcTh MEHEKMEHTA

2.@aKTOpbl BHEIIHEH U BHYTPEHHEH Cpeibl OpraHu3aluu

3. Tunomnorus opraHu3alMOHHBIX CTPYKTYp OH3HEca
Bapuanm 2

1. ITonxo/pl K HayKe yIpaBJiIeHUs OpraHu3anueit

2. OyHKIIMOHATBHBIA TUI CTPYKTYPbI OPTaHU3aINH

3.0c00€HHOCTH U OCHOBHBIE YEPTHI AIIOHCKOIO MEHEKMEHTA
Bapuanm 3

1. Xapaktepuctrka (pakToOpoB BHEIIHEH Cpe/ibl KOCBEHHOTO BIHMSIHUS Ha OpraHU3aIUIo

2. JIuHeWHbI! TUIT CTPYKTYpPbl OpraHu3aluu

3.Knaccudukauus opranuzanuit

Tema 4 « Dynkyuu meneodIHcmMeHma

Bapuanm 1
1. Bunsl nmnanupoBaHus
2. Teopust motuBanuu @. ['epridepra
3.9tansl pynkiuu «KoHTpOIBY

Bapuanum 2

1. CylHOCTh AeNerupoBaHus U €ro Tambl
2.IIponeccyanbHble TEOPUU MOTHUBALIUH
3.XapakTepucTUKa YIKOHOMHUYECKUX METOJIOB YIIPABIICHUSI MPEANPUATHEM
Bapuanm 3
1. Teopust motuBanuu Mak-Knenanna
2.CymHOCTh aIMUHUCTPATUBHO-TIPABOBBIX METOOB YIIPaBICHUS
3.Buasl KOHTpOIIA
Tema 5 «Opzanuzayuonno-ynpagienuecKue peuieHus)
Tema 6 «Ynpasnenue Kaxk npoyecc KOMMYHUKAWUIL»

Tema 7 «I pynnosas ounamuka, 1u0epcmeo u pyKogoocneo)
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Bapuanm 1
1. TpeboBaHus K yIpaBJIeHYECKUM PELICHUSIM
2. bappepsl Ha MyTH OpraHU3allMOHHBIX KOMMYHHUKALUN
3.XapaKkTepuCcTUKa aBTOPUTAPHOIO CTUJISL PYKOBOJICTBA
Bapuanm 2
1. OCHOBHBIE JIEMEHTHI MOJIEIM KOMMYHHUKAIIMOHHOTO Tpoliecca
2. [loaxonpl K U3yYEHUIO U YIYUIIEHUIO CTUIISI pyKOBOJCTBA
3. OcHoBHBIE 3TaIlbl pa3pabOTKU U peaau3aluu YIpaBIeHYECKUX PelIeHUN B
OpraHu3alnu
Bapuanm 3
1. ®opMBbl BIACTH U BIUSHUS
2. IIpornecc popMHupOBaHHS KOMaH/IbI

3. Knaccudukanus yrnpaBieHUECKUX PEIICHHHA

IIIkana OUEHKH BHINOJHEHHU KOHTPOJIbHON PadoThI

KonnuectBo 0anios Onenka
85 - 100 OTIIUIHO
75 -84 XOPOIIIO
61-74 YIOBJIETBOPUTEIHHO
0-60 HEYJIOBJIETBOPUTEIBHO

Kpumepuu oyenku konmponvnslx padom (8 nucomenHnou popme)
100-86 6annoé - ecnu OTBET MOKa3blBae€T TIIyOOKOE W CHCTEMAaTHYeCKOe 3HAHHME BCETO
MPOTPaMMHOTO MaTepuaa U CTPYKTypbl KOHKPETHOTO BOTIPOCa, a
TaK)Ke OCHOBHOTO COJIEPYKaHMS U HOBAIMH JICKIIMOHHOTO Kypca MO CPABHEHUIO C
yueOHoil nureparypoil. CTyneHT JOEeMOHCTPUpPYET OTYETIMBOE U CBOOOJHOE BIAJCHHE
KOHIIETITYaJIbHO-TIOHATUMHBIM  ammapaToM,  HAy4YHbBIM  SI3BIKOM M TEPMUHOJIOTHEH
COOTBETCTBYIOIIEH HaydyHOM oO0iacTu. 3HAHUWE OCHOBHOW JHUTEpaTypbl M 3HAKOMCTBO C
JOTIOJTHUTEIPHO PEKOMEHIIOBAaHHOW JMTepaTypoil. Jlormdeckn KOppeKTHOe W yOeaHuTeNnbHOe
U3JI0KEHHUE OTBETA.
85-76 - 0annoB - 3HaHUE Y3JIOBBIX MPOOJIEM MPOrpaMMbl M OCHOBHOTO COJEpKaHMA
JIEKIIMOHHOTO Kypca; YMEHHME IIOJIb30BaThCs KOHIIENITYaIbHONOHATHIHBIM ammaparoM B

MpoIiecce aHaJIM3a OCHOBHBIX MPOOJIEM B paMKaxX JAaHHOW TEMbI; 3HAaHUE BaXHEUITUX padOT U3
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CTHCKa PEKOMEHIOBaHHOW JTUTEpaTyphl. B 11e710M JTOTHYeckn KOppEeKTHOE, HO HE BCerja TOYHOE
Y apTyMEHTUPOBAHHOE

U3JI0KEHHUE OTBETA.

75-61 - 6ann - pparmeHTapHBIC, MOBEPXHOCTHBIC 3HAHUS BAXKHEHUIINX Pa3/eIOB MPOrPaMMbl U
COJICp)KaHUsl JIGKIIMOHHOTO Kypca; 3aTPYyJAHEHHUS C WCIOJIb30BAHUEM HAYyYHO-TIOHSITHHHOTO
anmaparta ¥ TSPMHHOJIOTHH Y4eOHOW JUCIUILUINHBI; HETIOJHOE 3HAKOMCTBO C PEKOMEHIOBAaHHOMN
JTUTEPATypOi; YACTUYHBIC 3aTPyJHEHUS C BBIMIOJIHEHUEM MPEIYCMOTPEHHBIX MPOrPaMMOit
3aJJaHHIi; CTPEMIICHUE JIOTHYECKH ONPEACIICHHO U TTOCIIEIOBATEIBHO H3JI0KUTh OTBET.

60-50 6annoe - He3HaHue, TMOO OTPHIBOYHOE IMPEICTABICHHE O JIAHHOM MpoOJieMe B paMKax
y4e0HO-TIPOrpaMMHOTO MaTepuaia; HEYMEHHE HCIIOJIb30BaTh MOHATUHHBIN alapar; OTCYTCTBUE

JIOTHYECKOM CBSI3U B OTBETE.

IlepedyeHb IMCKYCCHOHHBIX TEM /JIfl IPOBEIEHUS] CEMUHAPOB-AUCKYCCHI H
npecc-koHdepeHumni
no qucuumuinae «OcHOBbI MeHeIKMeHTa» (Y O-4)
1. Ilpuponma BHemIHEW cpeanl opraHu3zanuu. BiaumopeicTBre opraHu3anuu
C OKPY>KaroUIEH CPeIou.
2. MexayHapoIHOE OKPYKEHHUE U €T0 3HAUCHHUE /TSl OPTaHU3aIUH.
3. Poccuiickuii ONBIT afanTaliii OpraHu3aluid K I3MEHEHUSIM OKPYKaIomIei
cpenpl. [loHATHE BHYTpEHHEN Cpeibl OPraHU3aLNH.
4. Buzbl BHYTPEHHUX NIEPEMEHHBIX U UX BIUSHUE HA OPraHU3aIHIo.
5. CyurHoCTh M 3HAYEHHE CTPATETMUYECKOTrO MJIAHUPOBAHUS M YIPABICHUS B
COBPEMEHHOW YKOHOMHUKE
6. OCHOBHBIE IITIKOJIBI YITPABICHYECKON MBICIIN: COBPEMEHHBIIN B3I,
7. Kak mpoextupoBath 3peKTUBHBIC OPTaHU3AIIMIOHHbBIE CTPYKTYPBI
8. Iloaxop! K yrpaBieHUIO (MIPOLIECCHBINA, CUCTEMHBIN, CUTYallMOHHBIN )
9. Konuenus parmoHaibHoOM 0ropokpatun M. Bebepa
10. Pa3HOBHIHOCTH CTPYKTYP MEXaHHUECKOTO (OIOPOKPATUIECKOTO) U
OpraHUYecKOoro (a1aTUBHOIO) TUIIA
11. DTansl 1 Dpolecc CTPAaTernYeCcKOro MIaHUPOBAHUS B COBPEMEHHOM
OpraHu3aluu

12. ®opMynupoBaHUE MUCCUU U LIETEH OpraHU3aluu: 3a4€M 3TO HYXKHO?
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13. TIpomecc BbIOOpa cTpaTeruu

14. BnacTh 1 OJTHOMOYUS

15. bapbepsl B KOMMYHUKAIUSX U UX TIPEOIOJICHUE
Kputepumn onenku

100-85 OGamioB — ecinM OTBET IIOKAa3bIBA€T MPOYHBIC 3HAHUS OCHOBHBIX
MPOIECCOB M3y4aeMOM MPEAMETHONW 00JIacTH, OTIIMYAETCsl TTyOUHOU M MOJHOTOU
PACKpBITUS TEMBI; BJIaJIECHUE TEPMUHOJIOTUUECKUM aIllapaToM; YyMEHUE OOBSICHATH
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITUM, JACIaTh BBIBOJBI M 0000IICHHS, 1aBaTh
apryMEHTHPOBAHHBIC OTBETHI, MPHUBOAWTH IMPUMEPHI; CBOOOAHOE BIAJCHUE
MOHOJIOTUYECKON PEUbl0, JIOTUYHOCTh M IOCJEI0BATEILHOCTh OTBETA; YMEHHE
MPUBOAMUTH PUMEPHI COBPEMEHHBIX IMPOOJIEM U3y4aeMOl 00JIacTH.

85-76 0amioB — OTBET, OOHAPYKUBAIOIIUN TPOYHBIE 3HAHHUS OCHOBHBIX
IIPOIIECCOB U3yYaeMOM IpeAMETHON 00JacTH, OTJIMYAETCS TUIYOMHOM M TIOJIHOTOMN
PACKPBITHS TEMBI; BIaICHHE TEPMHUHOJOTUYECKHUM aIlliapaToM; YMEHHUE OOBSICHATH
CYIIIHOCTb, SIBJICHHUM, TTPOLIECCOB, COOBITHM, JI€JIaTh BHIBOJIBI U 0000IIECHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, MPUBOAUTH IPUMEPHI; CBOOOJHOE BIAJICHUE
MOHOJIOTHYECKOW pPEUYb0, JIOTUYHOCTh M IOCIIEIOBATEILHOCTh OTBeTa. OIHAKO
JIOITYCKAeTCs OJTHA — JIBE€ HETOYHOCTH B OTBETE.

75-61 Gaym — olleHUBAETCSl OTBET, CBUACTEIHCTBYIONINI B OCHOBHOM O 3HAHUU
MPOIECCOB HM3y4aeMON MpeaMETHOM 00JacTH, OTIMYAIOUIUICS HEIO0CTATOYHOM
[JIyOMHOM M TIOJIHOTOM PACKPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOIPOCOB TEOPHHU;
cmabo  chOpMHpOBAaHHBIMHM  HABBIKAMHM  aHAJW3a  SBJICHUH,  TPOIIECCOB,
HEJOCTaTOYHBIM YMEHHMEM JaBaTh apryMEHTHPOBAHHBIE OTBETHl U TPUBOIUTH
IPUMEPBI; HEAOCTATOYHO CBOOOJTHBIM BIJIAJICHUEM MOHOJIOTHYECKOW pEeYblo,
JIOTUYHOCTBIO M TIOCIICAOBATEIIBHOCTRIO O0TBeTa. J[OImycKaeTcss HeCKOJIBKO OIIMOOK
B COJCp’)KaHUU OTBETA; HEYMEHHE TPUBECTH TIPUMEDP pa3BUTHUS CUTYaIlUH,
IIPOBECTH CBS3b C IPYTMMU acClEKTaMH U3y4aeMOi 00JIacTH.

60-50 GamioB — OTBET, OOHAPYKUBAIOIIUI HE3HAHUE MPOIIECCOB M3y4aeMOM
MpEeAMETHOW 00JIaCTH, OTJIWYAIONIUNCS HETNIyOOKHM  PACKPBHITUEM  TEMBI;

HE3HAHHMECM OCHOBHBIX BOIIPOCOB TCOpPHUH, HCC(l)OpMI/IPOBaHHBIMI/I HaBBIKaMH
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a”HaJIn3a HBHCHHﬁ, MMpoueCCOB;, HCYMCHHUECM JIaBaTb APpryMCHTHPOBAHHBLIC OTBCTHI,
CIIa0BIM BJIaACHUECM MOHOJIOTHYECKOM pC€Ubl0, OTCYTCTBUCM JIOTHYHOCTHU H
IMOCJICOAOBAaTCIBbHOCTH. I[OHYCK&I-OTCH CCPBC3HELIC OIMOKN B COACPIKAaHUU OTBCTA,

HE3HaHUE COBPEMEHHOM MPOOJIEMaTUKH N3y4aeMOil 001acTH.

Keiic-3agaua (ITP-11)
1o AucHUIinHe « OCHOBBI MEHEI)KMEHTa»

Ilenv npoeedenusn Keiica. M3y4UTh KeEiC; MCCIeNOBaTh PYHKIIUU U METOJbI
VOpPABJICHUS;,  OTBETUTh Ha BOMNPOC: KAK PYKOBOJAUTENIO oOduca A00UTHCA
3¢ pexTuBHON paboOThl MNpeAnpuaATHs Ha mpuMepe Keiica «OpraHuzanus u
ympaBiieHHe 0(hUCOM»

BrinmonHuTh crienyronme 1eCcTBUS:
1. U3yuuTtsh keiic «Opranuzaius u yrnpaBiieHue 0hucom.
2. UccnenoBath GyHKIMU W METOJBI MEHEIKMEHTA Ha MPUMEPE JaHHOTO
Keica.
3. OtBeTuTh HA BONPOC: KaK PYKOBOJUTENIO MPEANPUITHS HOOUTHCA
s pexTrBHON pabOThl NpeanpusaTus (COCTaBUTh IUIaH JIEUCTBUUA TIO
YIIYUIICHUIO PAOOTHI MIPEATPUSITHS).
3aoanus 011 peuieHusa Keic-3a0auu
(Hanpasnerus, N0 KOMPbIM CMYOeHM OO0JIHCEH NPOBECMU AHAIU3 CUMYAYUU):
1. Opranuzanus padboThl U TOA00P KaJapoB;
2. Pacnipenenenue 00s13aHHOCTEH;
3. O6bem paboThl;
4. Tlpouenypsl yu€Ta JOKYMEHTOB;
5. Pa3Butue mnepconana (oOydeHHe, TOBBIICHUWE KBaNU(UKAIUU, KaJpPOBBIE
3aMeHbI, Kapbepa pabOTHUKOB);
6. Hemennennslie nelicTBrS HavaabHuKa OTACIICHUS,
7. JlonrocpouHble AEMUCTBUS U MPEIIOKECHUS HadalbHUKa OTACIICHU .
Ha ocHoBe aHamm3a cuTyallii 10 3aJaHHBIM HAMPABJICHUSIM CTYJICHTY

HEOOXOJMMO COCTABUTH OOLIUI NJIAH AeMCTBUIl (BKJIIOYas OpraHU3allMOHHBIN
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rpaduK), KOTOPBIA MPUBEN OBl K yIydllIeHUI0 paboThl mepcoHana u OTaeneHus B
L[ETIOM.
Kpumepuu oyenku:

100-85 6amnoB — eciau OTBET MOKA3bIBAE€T MPOYHBIE 3HAHUS OCHOBHBIX
IPOLIECCOB U3y4yaeMOM MpEeAMETHONW 00JIaCTH, OTIMYAETCA TITyOMHON U MOJHOTOM
PACKPBITHS TEMBI; BJIaJICHHE TEPMHUHOJOTUYECKUM aIlllapaToM; YMEHUE OOBSICHATD
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITUM, JA€aTh BHIBOJBI U 0000IIECHUS, 1aBaTh
apryMEHTUPOBAHHbIE OTBEThI, MPUBOAUTH IMPUMEPHI; CBOOOJHOE BIAJICHUE
MOHOJIOTHYECKOW pPEUbl0, JOTMYHOCTh W MOCIEAOBATEIBHOCTh OTBETA; YMEHUE
MPUBOANTH MPUMEPHI COBPEMEHHBIX MPOOJIEM U3ydaeMoil 00acTy;

85-76 0GamioB — OTBET, OOHAPY>KUBAIOIIMI TPOYHBIE 3HAHUS OCHOBHBIX
MPOIECCOB U3y4aeMOM MPEeIMETHONM 00JacTH, OTIIMYAETCA TITyOHMHON U MOJTHOTOM
PACKPBITHS TEMBbI; BIaJICHHE TEPMUHOJIOTUYECKUM aIllapaToM; YMEHUE OOBSICHATD
CYIIIHOCTb, SIBJICHUM, POIECCOB, COOBITUH, JIeJIaTh BHIBOJBI U 00O0OIIEHNS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, MPHUBOAUTL MPUMEPHI; CBOOOJHOE BiaJCHUE
MOHOJIOTUYECKOW PEYbI0, JIOTUYHOCTh M IOCIEA0BAaTEIbHOCTh OTBeTa. OgHAKO
JOITYCKAeTCs OJIHA - JIBE HETOYHOCTH B OTBETE;

75-61 - Gamnm — OIEGHMBAETCS OTBET, CBHJICTCIIHCTBYIOIIUM B OCHOBHOM O
3HAHUM  TIPOIIECCOB  HM3yyaeMOW MPEIAMETHOM  00JacTH,  OTIWYAOIIHICS
HEJOCTATOYHOW TJyOMHOM M MOJHOTOM PACKPBITUS TEMbl; 3HAHUEM OCHOBHBIX
BOIIPOCOB TeOpHUH; cJ1ab0 Cc(HOPMUPOBAHHBIMM HABBIKAMH aHAJW3a SIBJICHUH,
MPOIECCOB, HEIOCTATOYHBIM YMEHHUEM JlaBaTh apryMEHTHUPOBAHHBIE OTBETHI U
MPUBOANTH NPHUMEPBI; HEJOCTATOYHO CBOOOIHBIM BJIAJICHHMEM MOHOJOTMYECKON
peYbIO, JIOTHYHOCTBIO M IMOCJEA0BATEILHOCTEIO OTBETA. JlOoMycKaeTcs: HECKOJIBKO
OIMOOK B COACP’)KAaHUU OTBETA; HCYMEHHUE MPUBECTU MPUMEP Pa3BUTHUSI CUTYaIIUH,
MIPOBECTH CBSI3b C IPYTUMU aCMIEKTaMH H3ydyaeMoi 00J1acTu;

60-50 6atoB — OTBET, OOHAPYKUBAIOIUN HE3HAHHE MPOIECCOB U3ydaeMOn
OpeIMETHOM O0OJIaCTH, OTIMYAIOUIUMHCS HErNIyOOKUM  PACKPBITUEM  TEMBI;
HE3HAaHHMEM OCHOBHBIX BOIPOCOB TEOPHH, HECPOPMUPOBAHHBIMH HABBIKAMHU

aHaJIn3a HBHCHHﬁ, MMpoHeCCOB; HCYMCHHUEM J1aBaTbhb APryMCHTHPOBAHHLIC OTBCTEI,
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c1a0bIM BJIaACHUECM MOHOJIOTHYECKOM pC€Ubr0, OTCYTCTBUCM JIOTHYHOCTHU U
IIOCIACAOBATCIIbHOCTH. I[OHyCKaIOTCﬂ CCPBbC3HBIC OIIMOKU B COACPIKaHUU OTBCTA,

HE3HAHHE COBPEMEHHOM MpOoOIeMaTUKN U3y4aeMOi 001acTH.

Nenosasi (posesasi) urpa (ITP-10)
1o qucuurmHe «OCHOBBI MEHEKMEHTa
«Paspadbomka ynpaenenueckozo peuieHus Memooom KoaneKmueHozo
2eHepuposanus uoei

JenoBass wurpa — 3TO TIPYNINOBOE YINPAXHEHUE IO  BBIPAOOTKE
MIOCIEAOBATEIPHOCTH  PELIEHUM B  HMCKYCCTBEHHO  CO3JaHHBIX  YCIIOBHSIX,
UMUTHPYIOIIUX PEATIbHYIO IPOU3BOICTBEHHYIO OOCTaHOBKY.

OnpiT, npuoOpeTaeMblii MpHU YYaCTHM B HUIPE, B HEKOTOPBIX CIIydasx
OKa3pIBaeTcsi 0Oojee I[EHHBIM [0 CPaBHEHMIO C YK€  HMMEIOIIUMUCS
po¢heCcCUOHATILHBIMUA HAaBbIKAMHU.

JlenoBble Wrpbl JAalOT BO3MOYKHOCTH 00Jiee IIMPOKO MNpPOaHATU3UPOBATh
CYLIECTBYIOIIAE YCIIOBUS, PEAJBHO IPEICTABUTH IIOCIEACTBUS NPUHUMAEMBIX
pEelIeHnii, CO3Jal0T BEPOATHOCTh MPUHATHS aJIbTEPHATUBHOTO pelleHus. B
JIJIOBOM UTpe YesIOBEK MMEET HEMOJHYI0, HO JOCTOBEPHYIO HMH(OpMAIHIO, 3TO
YBEJIMYMBAET JOBEpUE K UMEIOLIMMCS UTOTaM U MHULIMUPYET O0Illee HalpaBiIeHUe
IPUHATUS  OTBETCTBEHHOCTH. PaccMarpuBasi NpPEMMYyIIECTBA,  ONPEAEISIOT
YCIIEITHOCTb MCIOJIb30BAaHUS ATOTO METO/1a B IIPOLIECCE OOYUECHMUS.

['maBHOM OCOOEHHOCTHIO OCHOBHOI'O KOJHMYECTBA Urp OyJIeT MPHUCYTCTBUE
POJIEBOIO B3aMMOJEHCTBHS. PolM CO3MAIOT CTPYKTYpy TpPyHIBbI, T. €. 32 JHOOBIM
YYaCTHUKOM HTPBl 3aKPEIUISieTCs] OIpe/eieHHas Mo3ulus U (YHKIUS B TpYIIIIE.
Ponbs monumaetcst kak cuctemMa (GyHKIIUNA U CTEPEOTUIIOB MOBEACHUSI. Y YaCTHUKU
UTPbl BBIPA0ATHIBAIOT y Cc€Osl OMPEIECICHHYI0 CHCTEMY OXXHMJIAHUN OT HOCHUTENs
KOHKpPETHOH HH(OpMaIMM, 5TU OXHUAAHUSA JIOJDKHBI CXOAWUTHCA Y BCeX
Y4YaCTBYIOIIUX UTPOKOB, JJIS 3TOIO B MHCTPYKIIMU UTPOKY HAJO0 AETAIBHO ONMUCATh
HOpMBI TOBeneHus. Bce 310 (opmupyer B3auMoAeWCTBHE BHYTPHU TPYIIIIBI,

pPETYIUpPYyEeT B3aMMOOTHOIICHUSA W YMCHBIIACT BO3MOKHOCTH BO3HUKHOBCHHUA
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KOH(JIUKTOB.

JlenoBast urpa BMeCTe C APYTUMH METOJaMu OOYYEeHHS CIIOCOOCTBYET
HAKOTUICHHIO YMPaBICHYECKOTO OIBITa, OJIM3KOTO K pealbHOMY, W IO CYIIECTBY
3aMEHSIET OIBIT JIA0OPATOPHBIM, TPHUYEM C TIOMOINBIO JIETIOBBIX WIP 3TO
MIOJTy4aeTCsl OCYIIECTBUTh HAMHOTO JIYYIIE, YeM IMPHU APYTUX METOAaX MO3HAHUS.
Wrpa,  BO-TIEpBBIX,  JOCTAaTOYHO  PEAIbHO  CO3JaeT  CYIICCTBYIOIIYIO
JEHCTBUTEILHOCTD; BO-BTOPHIX, CO37aCT JMHAMUYHBIC OPTAaHU3AIMOHHBIC MOJICTIH;
B-TPEThUX, 00JIeC HHTEHCUBHO MOOYXIAET K PEIICHUIO MTOCTABICHHBIX IICIICH.

Ilpoonema:  Paspabomka  ynpasieH4eckoeo  peuleHus  MemoooM
KOJIeKMUBHO20 2eHEPUPOBAHUsT UOeU NO OOHOU U3 Nnpobiem npeonpusimus
(Hanpumep, nosviueHUue 00bEMO8 NPOOANC NPEONPUSIMUSL)

Ilenv wuepbt - TpPaKTUUECKOE OCBOGHHE U  OTpabOTKAa HAaBBIKOB
KOJUIGKTUBHOTO TEHEPUPOBAHUS WJCH, JI€TOBOr0 OOIIEHUs TpU BBIPAOOTKE
IPYIIOBBIX PEIICHU.

Konuenuusa uzpot.

Meton «MO3roBOi aTakuy, JIeKaluil B OCHOBE JICJIOBOM UTPhI, OCHOBAH Ha
TUIIOTE3€, YTO CPEAM MHOXECTBA MCH, BRICKa3aHHBIX IKCIIEPTAMHU Ha COBCIIAHUU
Mo CIHelUaJbHO pa3pabOTaHHOW TMporpaMMe, MOXKHO HaWTH HECKOJIBKO
paIlMOHAIbHBIX.

DTOT MeToh 1eliecooOpa3HO WCIOJb30BaTh B TEX CIydasx, KOTIa
TPaJMIIMOHHBIE CMOCOOBI  pelIeHus NpodsieMbl HE HalT  IPEHEKTUBHOTO
pe3ynbTata, M TpPeOyeTCs MOIyduTh HAOOpP BO3MOKHBIX BApHAHTOB PEIICHHUSI
BOIIPOCA, PACIIUPHUTH KPYTr (PaKkTOpoB, KOTOphIE HEOOXOAMMO MPUHUMATH BO
BHUMAaHWE, BHIOUPAsi OKOHYATEIHHBIN BApUAHT PEIICHUS.

Memoouueckue ykazanusa K npo6eoeHuIo 0ea080u uzpbl.

OddexkTuBHOCTh "MO3TOBOM aTaku" 3aBUCUT OT COONIOACHUS CIETYIOIINX
MpaBuI:

1. Bo Bpemst 00CyXICHHS HUKTO HE MOXKET MPETEHI0BATh Ha 0COOYIO POJIb

Y IPUBUJIETHUIO, JIAXKE aBTOP OJIECTSIICH UeH.
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2. 3BampemieHsl  TO0bIE  B3aWUMHBIC ~ KPUTUYECKHE  3aMEYaHUS U
MIPOMEKYTOUHBIE OLIEHKHU.

3. B xome oOcyxieHus ciaeayeT CTPEMHUTbCS, YTOObI KOJHWYECTBO
BBIJIBUHYTBIX UAEH OBUIO KaK MOXXHO OOJIbllIe, U 3TH HJAEH ObUIM KaK MOKHO
pazHooOpa3Hee.

4. JlonycKaroTCsl U MPUBETCTBYIOTCS TOMIOJHEHKE, YCOBEPILICHCTBOBAHUE U
pa3BUTHE UACH, IPEUIOKEHHBIX JTIOOBIMU YYACTHHUKAMH ""MO3TOBOM aTaku'.

5. Y4acTHUKU OOCYXXJIEHUS 3a OAHO BBICTYIJIEHWE MOTYT BBIJIaBaTh JIUIIb
OJIHO TIPENIJIOKEHHE.

Ha npoBenenue nemoBor Urpel OTBOAUTCS 2 akageMudeckux 4aca. [Ipomecc
JIEJIOBOM UTPBI COCTOUT U3 IISTU 3TAIOB.

llepsviti sman — gopmyauposanue (Uiu 8v100p U3 MUNOBBIX) NPOOIEMb,
KOTOPYIO HEOOXOJIMMO pEIIUTh C YYETOM €€ aKTyaJlbHOCTU M KOJUIEKTHUBHBIX
UHTEPECOB.

Posmm. ['pynna genurtcst Ha KOMaHbI 1O 5-6 YENOBEK, B KaXJI0M U3 KOTOPBIX
BBIOMPAIOT 8edyuye2o, pyKosooumens npoekma u cekpemaps, 4To QUKCUpyeTcs B
npotokoie. CoctaB KOMaH bl (MOArpYNIbl) (POPMUPYETCS CAMUMU CTYJIEHTAMHU 110
UX JKEJaHUIO.

Benymmuii  perynupyer npounecc TE€HEpUpPOBAHUS HJIEW, CIEOUT 3a
COOJII0JIEHUEM TIPABUJI UTPBI U PETJIAMEHTA.

Cekperapp coBemanus (UKCUPYET BBbICKa3aHHbIE TMPEIJIOKEHUS B
MPOTOKOJIE WJIM C TOMOIIbIO PAa3IUYHbIX TEXHUYECKHX CPEACTB (KOMIBIOTED,
IUKTO(OH, BUIAEOChEMKAa W T.I.) Oe3 yka3zaHud QpaMuiIvil aBTOpPOB HIEH U
MPEUTOKEHNM.

PykoBoguTenb mpoeKkTa [AODKEH OpraHu30BaTh KPUTUYECKHM aHanu3
BBICKA3aHHBIX TPEAJIOKEHUH U BBIACIUTh HauboJiee HHTEPECHbIE U3 HHX,
MTOATOTOBUTH KPAaTKOE BBICTYIUIICHUE.

Bmopoii sman - pasmunka, T.e. ynpaxHeHue B OBICTPOM MOUCKE OTBETOB HA
MOCTaBJIEHHBIE BEAYIIMUM BOMPOCH U 33J]a4M, YTO MTOMOTaeT ObICTPO BOMTH B CBOU

poJir, agariTUPOBATLECA K IIpaBUJiaM HUI'PLI.
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Tpemuu sman - "mo3206as amaka" npobaemol. Kaxxnplii y4aCTHUK KOMaH/Ibl
MOJKET BBICTYNAaTh HECKOJIBKO pa3, HO 3a OJUH pa3 mpeiarath He Oojiee OgHOU
uaen. [IpogomKUTEeTbHOCTh BBICTYIUICHHSI - He Oonee 1-2 muHyT. B X0me
00CYXJIEHHsI HE TOJBKO HaXOIUTCS PEIICHHE MPOOJIEMBI, HO KaXIbli 00ydaeMbIii
NPUHUMAET YYacTHe B HCCIEIAOBAHWHW, aHAIU3€ M COTOCTABICHHM Pa3TMYHBIX
Touek 3peHusi. Cekperapb coOpaHus PUKCUPYET BCE BHICKA3AHHbBIC MTPEJIOKECHUS B
MIPOTOKOJIE.

Yemeepmoiti oman - oyenka, Kiaccugukayus u omoop Hauboee
cogepuiennvix uoeti. Vicxoms w3 1enu pa3pabOTKU, TNPEUIOKCHHBIE UACH
dbopMHpYIOTCS B BHUIE KOMIUICKCA TMPEUIOKEHUNH IO PEIICHUIO MPOOIEMBI:
KJIACCU(DUIIMPYIOTCS, OIMPEIEISAIOTCS BO3MOXHBIE C(epbl HX HCIOJIb30BaHUS,
KOHKPETH3UPYIOTCSI HCTIOJHUTENM W CPOKH HCIOMHEHUs pabor. Komriekc
peaiokeHnit ohopMIIIeTCs B BUE TUIAHA MEPOTIPUSITHIA.

Osicuoaemulii pe3yibmam no UMoO2am uzpbl:

- KOMILJICKC HpeI[J'IO)KCHI/Iﬁ 110 pCIICHUIO HpO6JI€MI>I B BHAC I1JIaHA OCHOBHBIX

MEPOIIPUITHH,

-  TpUOOPETCHHE HABHIKOB B pemieHnr  MpoOJjieM  yIpaBJICHUS
PEANPUATACM;

- mpuoOpeTeHne HaBBIKOB B  pa3paboTke W OOOCHOBAaHWUU BapHAHTOB
pEIICHMI; 3amoJIHEHUH JOKYMEHTOB, aHAJIM3€, CHCTEMaTH3allid U 0000IIeHUH
uHbOpMAITUU U1 PEIICHHUS TPoOJIeM YIpaBiICHUS NPEANPUATAEM Pa3TUYHBIX
chep nesaTebHOCTH.

Ilamouiti sman - OKOHUAMENbHASL OYEHKA OesmelbHOCU  KOMAHObL.
dopMupyetcst  IKCTepTHas KOMHUCCHS: TperojaBarelib ©W 10  OJHOMY
NpEACTAaBUTENII0 OT Kaxkaoh komaHnbl. Komuccusi 3aciymuBaeT 0000IIeHUS
PYKOBOIMTENEH MPOEKTa KaXXJIOW KOMAaHJbI, BBIACISECT HanOoJiee WHTEPECHBIC
BapUAHTHI PEIICHUH, JEIaeT KPUTHUECKUN 0030p X0/1a UTPHI, 1aeT PEKOMEHIAINH,
MOJIBOJTUT MTOTH B COOTBETCTBHHM C YCTAHOBJICHHBIMH TIOKAQ3aTCISIMU OIICHKH,
oObsBiIIET  pe3ynabTaThl. (OKOHYATENbHAs OICHKA JIEATeTbHOCTH  KOMaH]I

odopMIISIETCS B BUIE 3aKIFOUEHUSI DKCIIEPTHON KOMHUCCHH.
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[Tocie 3aBepIIcHHST UTPHI IIPOUCXOIUT €€ 00CYKICHHE, IT0 HTOT'aM KOTOPOTO

YYaCTHUKH JICJIAI0T BHIBOJIBI M TPUHUMAIOT PEIICHUS.
Kpumepuu oyenxu:

5 0a/mIoB BBICTABISIETCS CTYICHTY, €CJIM OH aKTHBHO Y4acTBOBaJl B HIpE,
BBICTyHIAJI OoJiee 5 pas;

4 Oanna BBICTABISCTCS CTYACHTY, €CIM OH aKTHBHO y4acTBOBaJ B HIPE,
BBICTYyMAJI OoJiee 4 pas;

3 OGamma BBICTABIACTCS CTYJIEHTY, €CJIM OH aKTHMBHO yYacTBOBAI B WIPE,
BBICTYyIIAJ OoJiee 3 pa3s;

2 Oayia BBICTABIISICTCS CTYACHTY, €CJIM OH HC Y4aCTBOBAJI B HI'PC.

MeToauueckue PEKOMEHIAINMA, OoNIpeaAC/IAIOIIHUE IMTPOUEAYPHI OLICHUBAHUA

pPe3yabTaToB OCBOCHHUSA JUCHUIIJINHBI

Texkymas arrecraums CTyAeHTOB. Texkymas arrectauus CTYIEHTOB IO
mucuuIuiiHe  «OCHOBBI  MEHE)KMEHTa» IPOBOJUTCA B COOTBETCTBUM C
JIOKaJIbHBIMU HOpMaTUBHbIMU akTamu [IBDY u saBnsercs o0s3arenbHOM.

Tekymas arrecranus 1o gucuuIuimHe «OCHOBBI MEHEKMEHTA» ITPOBOIUTCS
B (hOpME KOHTPOJIBHBIX MEpOnpusiTHH (MOATOTOBKH IMPE3CHTAUN U pedeparos,
3aIIUATHl MPAKTUYECKUX padOT, ydyacTHe B JIETOBBIX M POJIEBBIX WUIrpax, PELICHUE
Keiic-3a71a4) 1O OIICHUBAHUIO (PAKTUYECKUX PE3yJIbTaTOB OOYYCHHUS CTYICHTOB M
OCYILECTBIISIETCSA BEAYLIUM IIPETIOIaBATEIEM.

OObeKTaMu OIIEHUBAHUS BBICTYNAIOT:

— yueOHasi JUCHMIUIMHA (aKTUBHOCTh Ha 3aHATHUSIX, CBOEBPEMEHHOCTb
BBIITOJTHEHUS PA3JIMYHBIX BHUJIOB 3aJaHUM, MTOCEIIAEMOCTh BCEX BUIOB 3aHATHU IO
aTTeCTyeMOM JUCIUILIUHE);

— CTENEHb YCBOEGHHUS TEOPETHYECKHX 3HAHUM (AaKTUBHOCTH B  XOJE
OOCYXXJIEHHII MaTepuasjoB JIEKIHMH, AaKTUBHOE YydacTHe€ B JHCKYCCHUAX C
apryMeHTaMu W3 JIOMOJIHUTENbHBIX MCTOYHUKOB, BHUMATEIbHOCTb, CIIOCOOHOCTH

3aJlaBaTb BCTPCYHBLIC BOIIPOCHI B paMKax JHCKYCCHUHU WA 06CY)KI[CHI/IH,
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3aMHTEPECOBAHHOCTh U3Y4a€MbIMHU MaTeprajIaMu);

— YpPOBEHb OBJIQJICHUSl NMPAKTUUYECKUMHU YMEHHMSIMU M HABBIKAMH IO BCEM
BUJaM Y4eOHON paboThl (ompenensieTcs Mo pe3yibTaTaM KOHTPOJIbHBIX padorT,
PAKTUYECKUX 3aHATHUI, OTBETOB Ha TECTBHI);

— pe3yJabTaThl CaMOCTOSITENBHOW pPaOOThl (3alaHUsl U KPUTEPUH OLEHKH
pa3Mmeniens! B [Ipunoxenun 1).

IIpome:xkyToyHast arrecTanMsl CTYAEHTOB. I[IpomexyTouyHas arrecranus
CTYJIEHTOB IO AWCHMUIUIMHE «MEHEIXKMEHT» NPOBOAUTCS B COOTBETCTBUU C
JIOKaJbHBIMU HOpMATUBHBIMU akTamu [IBDY u aBnisercst 00s3aTenbHOM.

Bua nmpomeskyTouHoii aTrecranuu — 3a4eT (2 ceMecTp), COCTOSIIUN U3
YCTHOTO orpoca B (hopMe cobeceoBaHuUs.

KpaTrkass XxapakTepucTHKAa MpoueAypbl INPHMEHEHHUS] HCIOJb3YeMOI0
OLICHOYHOI0 cpeiacTBa. B pe3ynprare mnocemleHus JIEKUUH, MNPAKTUYECKHUX
3aHATUH, CEMHHAPOB CTYJAEHT IIOCJIENOBATEIBHO OCBAMBACT  MaTEpUab
JUCLUIUIMHBI M W3Y4aeT OTBEThl HA BOIPOCHI K 3a4eTy, INPEICTABICHHBIE B
ctpykrypHoMm sneMente POC V.1, Kputepun OIEHKH CTyA€HTa HAa 3K3aMEHE
npencrasiieHbl B cTpykTypHOM anemente @OC 1V.3. Kputepun onieHKH TeKyiien
aTTeCTallui — KOHTPOJIbHAs MpOBEpKa 3HAaHUU (MpakTUYecKHe padOThI)
Ipe/icTaBlIeHbl B CTpyKTypHOM 3emenTe @OC V.

KpuTtepun BbICTaB/ICHUSI OLCHKH CTY/ICHTY Ha 3a4eTe

0o IMCIOMIIJIMHE «OCHOBBI MEHECIKMCHTA»

bamner Orenka TpeGoBanus K CPOPMUPOBAHHBIM KOMITETEHITUSM
(periTuHrO 3auera/
BOH JK3aMeHa

OLICHKH) | (CTaHIapTHasi)

86-100

«3aumenor/
KOMAUYHOY

O1eHKa «OTJIIMYHO» BBICTABJISIETCS CTYAEHTY, €CIU OH IIIyOOKO U
MIPOYHO  yCBOWJI  Marepuan 1o  JAucHUIUIMHE  «OCHOBBI
MEHE/DKMEHTa», HCUYEPIBIBAIOLIE,  IIOCJIEN0BATEIBHO, YETKO U
JIOTUYECKH CTPOMHO €ro H3jaraer, yMeeT TECHO YBS3bIBaTh
TEOPHIO YNPABJICHUS C TPAKTUKOM MEHEIKMEHTa, CBOOOJHO
CIpaBJISETCS C 3aJadyaMH, BONPOCAMH U JPYTMMH  BHJAAMH
IIPUMEHEHHs] 3HAHUW, IPUYEM HE 3aTPYAHSAETCA C OTBETOM IIpU
BUJIOM3MEHEHUN  3a/IaHHM, HUCIOJIB3yeT B  OTBETE MaTepHall
MOHOTpaUUECKOW  JUTEepaTypbl, MPaBWIBHO  OOOCHOBHIBAET
MIPUHATOE pEUIEHUE, BIIAJIEET  PAa3HOCTOPOHHMMM HABBIKAMH U
[IPUEMAMH BBITTOJIHEHUS IIPAKTUYECKUX 33]a4 110 MEHEDKMEHTY.
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OHeHKa «XO0pOoII0» BBICTABIIACTCA CTYACHTY, €CJIM OH TBEPJAO 3HACT
Marcpuajl 1o AUCHUILJIMHE «OCHOBBI MCHC/I’KMCHTAa», I'paMOTHO U
II0 CymeCTBy wH3jlara€t ¢cro, HE JO0IyCKasd CYIIECCTBEHHBIX

76-85 «3aumenoy/ HETOYHOCTEH B OTBETE Ha BOIPOC, MPABWIBHO  MPHUMEHSET
«xopoutoy TEOPETUYECKUE IIOJIOKEHUS ~ HpPU PELIeHMH  NPAKTUYECKUX
BOIPOCOB M 33Ja4 1O MEHEKMEHTY, BIaJeeT HEOOXOIUMBIMHU
HaBbIKAMHU U IPUEMAMU MX BBIIOJHEHHUS.

O1eHKa «yJOBJIETBOPUTEIILHO» BBICTABISETCS CTYIEHTY, €CIIH OH
UMEeT 3HaHUS TOJIbKO OCHOBHOIO MaTepuajla IO JAUCLUIUINHE
75-61 «3aumenoy/ «OCHOBBI MEHEPKMEHTa», HO HE YCBOWJ €ro JAeTajel, JOIyCKaeT
«y00671emeopu | HETOYHOCTH, HEAOCTATOYHO IpPaBHIIbHBIE (bopMyIMPOBKH,
MenbHO» HapyIIEHHUs] JIOTMYECKOW TIIOCIEAOBAaTEIbHOCTH B M3JIOKEHHUH
[IPOrpaMMHOI0 MaTepHuajia, MWCHBITBIBAET  3aTPyIHEHHs  IIpH

BBINOJIHEHUH MTPAKTHYECKUX PadOT O OCHOBAM MEHEHKMEHTA.
OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABISETCA  CTYAEHTY,
KOTOpBIM HE 3HAET 3HAYUTEJIbHOW YaCTH MPOTPAMMHOI0 MaTepuaia
no  jaucuumuiiHe — «OCHOBBI  MEHEDKMEHTa»,  JOIYCKaeT
Menee 61 | «Hezaumernoy/ | CyleCTBEHHbIE OLINOKH, HEYBEPEHHO, C 00JIBbIINMHU
«Hey006/1emeo | 3aTPYJHEHUSIMH BBINOJIHAET IpaKTHYECKUEe pPabOThl MO OCHOBaM
PpUmenbHo» MeHeKMeHTa. Kak mpaBmiio, OlEeHKa «HEYIOBJIETBOPUTEIHHOY»

CTAaBUTCA CTYACHTAM, KOTOpPbBIC HC MOI'YT MMPOHAOJIKUTH O6y‘IeHI/IC
0e3 JOITIOJIHHUTCIIbHBIX 3aHATHHA 110 JUCIHUITIIINHC «OCHOBEI
MCHCIXKMCHTAa»
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