AHHOTauMs K padoueii mporpaMMe JIUCHUIINHBI

«MapKeTI/IHI‘OBOG YHOpaBJd€HUE B MCKAYHAPOAHOM OM3Hece»

YueOHslii Kypc «MapKeTHHIOBOE YIpaBJICHHE B MEXIyHApOAHOM OM3HECEe»
MpeIHa3HAYEH JJIs CTYJACHTOB HampaBiieHHs noarotoBku 38.04.02 MeHemKMEHT,
Maructepckasi mporpamMmMa « OKOHOMHKAa M MEHEIKMEHT OKPYXAIOIIeH Cpebi»
(Environmental Economics and Management).

JucuumuinHa «MapKeTHHIOBOE YIIPABIICHHE B MEXIYHAPOJIHOM OH3HECE
BKJIIOUEHA B COCTAB BaApUATUBHOMN 4acTH OJI0Ka «/[ucuumimabl (MOyIIN)».

OO1as TpyI0eMKOCTh JTUCIUIUIMHBI COCTABIISIET 7/ 3aUeTHBIX €IUHMII, 252 Jaca.
Y4yeOHBIM  IJIAHOM  MPEAYCMOTPEHBI  JIEKIIMOHHBbIE 3aHSATHS (7  4acom),
npakThuueckue 3aHATusA (65 wacoB, B ToM umcie MAO - 54 gaca), KOHTPOJIb
CaMOCTOSITeIbHOM PaboThl CcTyneHTOoB (36 YacoB), caMocTosATelbHas pabdora
CTyneHTOB (72 dYaca, B TOM uyucie 36 4YacoB Ha MOATOTOBKY K 3K3aMEHY).
JucuurmrHa peanusyercs Ha 2 Kypce B 3 U 4-M ceMecTpe.

Juctuuminaa «MapKeTHHTOBOE YIIpaBJIEHUE B MEXIyHApOJIHOM OH3HEce»
OCHOBBIBAETCS Ha 3HAHUSIX, YMEHHMSX M HaBbIKAaX, MOJYYEHHBIX B pe3yJbTaTe
M3yYEeHUS TUCHUIUIMH «MaTeMaTuKka U CTaTUCTUKA B COBPEMEHHON SKOHOMUKE,
«OCHOBBI COBPEMEHHOW 3KOHOMHKHY», « IKOHOMETpUKaA», «busHec-cratuctuka» u
MO3BOJISIET MOATOTOBUTH CTYJICHTOB K OCBOCHHIO psijia TaKUX JUCIMIUIMH, KaK
«IKOJIOTHYECKUMA Typu3M», «I'mobanpHas HaydHass KOMMYHHUKAIHS, « IKOHOMHKA
OKPYKaIOIIEN CPeIIbD».

ConepxaHue JAUCHUIUIMHBI OXBaThIBA€T CJEAYIOMMN KPYr BOIPOCOB:
BBEJICHNE B  YOPABJICHHE  MApKETHHTOM  MEXAYHApOJHOTO  Ou3Heca,
MapKETHUHTOBBIM TIJIaH MEXAYHApOJIHOTO OM3HEca, CTpaTeruyecKUil MapKEeTHHT,
SWOT-ananu3, B3aMMOOTHOIICHUS C KIHWCHTAMH, CO3JIaHHE ITOTPEOMTEIHCKON
IIEHHOCTHU, POJIb MApPKETUHIOBBIX MCCJICJOBAaHUN B YIPaBJICHUE MapKETUHIOM,
MOTPEOUTENILCKUE PHIHKA U MOTPEOUTETHLCKOE TOBEICHHUE IMOKYIATEesl, MPOIEcC
MapKETUHTOBBIX HCCIICIOBAaHUM, METOJIbl KauyeCTBEHHOTO M KOJHUYECTBEHHOTO

HCCIICAOBaHNUA, CCTMCHTAIUA PBIHKA, CTPATCTHUH CCIrMCHTAIMU, ILICJICBLIC PBLIHKH,



ayIUT MAapKETHHIOBBIX IIOKa3aTeled, OIPEIEICHUE DJIEMEHTOB KOMILIEKCa
MapKEeTHHTa, IUPPOBON MAPKETUHT U T. II.

Ileap - MOArOTOBKAa CTYIEHTOB II0 BOIPOCAM KOHICIHIHUA YIPABICHUS
MAapKETUHIOM, CTPAaTE€rMYeCKOr0 MAapKETHHIa, IPUMEHEHUS HWHCTPYMEHTOB
TAKTUYECKOTO MapKeTHHra M (OPMHUPOBAHHE Yy CTYAEHTOB MAapKETHMHIOBOIO
MHUPOBO33pEHHUsA, KOTOPOE€  HAIpaBIE€HO HA  YIPABJICHUE  LEHHOCTHBIM
NPEMIOKEHHEM KOMIIAHMM Ha OCHOBE NOHUMAaHUS HEOOXOJUMOCTH Pa3BUTHS
[IAPTHEPCKUX OTHOIIEHUN CO CTEHUKXOJACpPaMH, 4YTO MPUBOAUT K IOBBIILICHUIO
KanuTaIn3aluy Ou3Heca KOMIaHUY.

3agaun:

- TOJTOTOBUTH CTYJAEHTOB K CaMOCTOSATEIHbHOMY NPUHATHIO PEUICHHH,
pa3pabOTKe TMPOJAYKTa B  COOTBETCTBMU C  3alpocamMu  MOTpeOUTelnei,
c(opMUpPOBATh HABBIKM YIIpaBICHUsI MOpTQeneM OpeHA0B M MPOBOAUTH OpeHI-
ayJIuT;

- U3YyYUTh U OLEHUTh MApKETHHIOBbIE TEOPUU U KOHLEHIUH B KOHTEKCTE
ynpaBJjeHUs 1 OU3HEC-oTeparuii;

- MPOAHAIM3UPOBATH  OTHOLIEHUS MEXAY MOTpeOuTensiMu, Ou3Hec-
PaKTHUKAaMU ¥ MEHEDKEpaMU 10 ycIyraM / IpOoAyKTaM;

- OLICHUTh BIIMSHUE  COLMAIBHBIX, HKOHOMUYECKHX, IOJIUTUYECKHUX,
KYJIbTYPHBIX U APYTUX (PaKTOPOB HA JEATEIBHOCTh KOMITAHUU;

- BBIBJSITH ~ MApKETUHIOBBIE  MpoOJieMbl  OW3Heca ©  TPUMEHSTH

MAapKCTHHI'OBBIC 3HAHUS U HABBIKH JJISI PCIICHHA HpO6HCM;

- OpraHu30BbIBATb M aHAIIU3HUPOBATH CBA3AHHBIC YMCJIOBLIC M rpa(que(JKHe

JIAaHHBIC 1 TIEPEBOJIUTh UX B OM3HEC-UH(POPMAITHIO;

- TMPUMEHSATh 3(PPEKTUBHBIN aHAIN3, BEIPA0ATHIBATH CTPATErHH U IPUMEHSIThH

KIIFOUCBBIC KOHICTIINH AJIs CO3JaHUs IMPOYHBIX OTHOIIICHMH C KIIMCHTaMU,

- TpuoOpeTeHNE HABBIKOB IO pa3pabOTKe MAPKETUHTOBOTO IJIAHA.



I[J'I?I YCIICITHOI'0 M3YYCHUA AWCHUITIIMHBI «MapKeTI/IHFOBOC YIpPaBJICHUC B

MEXIYHApOJTHOM OW3HEece» y OOydJarommXcs MODKHBI OBbITh C(HOPMHUPOBAHBI

CIcAyromue nMpCABapUTCIbHBIC KOMIICTCHIINM:

— CHOCOOHOCTH HCIOJB30BaTh OCHOBBI DKOHOMHYECKHX 3HAHUUA B Ppa3INIHbIX

cdepax nesaTeIbHOCTH,

CTIOCOOHOCTBIO MPOCKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYPHI, y4acTBOBAThH B
pa3paboTKke cTpaTeruil yrnpaBiIeHHs YeJOBEUSCKUMU PECypcaMH OpTaHH3aIlHid,
IUTAHUPOBATh M OCYIIECTBIISITH MEPONPHUATHS, PACIPEACIATL U JCICIHPOBAThH
MOJTHOMOYHSI C YYETOM JIMYHOH OTBETCTBEHHOCTH 33 OCYIIECTBIISIEMbIE
MEPOTPHSTHS;

BJIQJICHUEM Pa3JIMYHBIMUA CIOCO0aMH pa3penicHHs] KOH(MIUKTHBIX CHTYaI[di
IpU TPOCKTUPOBAHUU MEXKIJIMYHOCTHBIX, TPYIIIOBBIX M OPraHU3alMOHHBIX
KOMMYHHKAIlMii Ha OCHOBE COBPEMCHHBIX TEXHOJOTHH  yIpaBICHHS
MIEPCOHAJIOM, B TOM YHCJIE, B MEKKYJIBTYPHOH CpeJe;

BJIQJICHUEM  HaBBIKAMHU CTpaTEerMYecKoro  aHaim3a, pa3paboTKu U
OCYIIIECTBIICHUSI CTpATETUH OpTaHHU3aIliy, HAMPaBICHHON Ha oOecrieueHue ee
KOHKYPEHTOCTIOCOOHOCTH;

CIIOCOOHOCTBIO aHAJTM3WPOBATh B3aWMOCBSI3M MEXIY (DYHKIIMOHAITBHBIMU
CTpaTerHssMH  KOMIIAHUH ¢  TEJbI0  TIOJATOTOBKM  COATaHCHPOBAHHBIX

YIIPABJICHYECKUX PEUICHUIM;

— CIIOCOOHOCTBIO  OILIEHUBATH

OKOHOMMNYCCKHUC u COoInaJIbHbBbIC YCJI10BUA

OCYLICCTBJICHUA HpeI[HpHHHMaTeHBCKOﬁ JCATCIBHOCTH, BbBIABIATH HOBBIC

PBIHOYHBIE BO3MOXKHOCTU U (POPMHUPOBATH HOBbIE OU3HEC-MOJIETH.

B pesynbrare

HN3Yy4YCHUS HaHHOfI AUCHUIUIMHBL Y O6y‘-IaIOH_II/IXC$I

dbopmMupyroTCa  cleAyrole ooOnenpodeccuoHanbHble U MpoQeCcCUOHANIbHbBIC

KOMIIETEHIIUU (3JIEMEHTHI KOMIIETEHITUN).

Kon u ¢popmyuposka
KOMIICTEHIIMU

Jrtanbl GOPMUPOBAHUA KOMIETEHIMH

OIIK-2 - TOTOBHOCTH
PYKOBOJUTH KOJUIEKTHBOM
B cdepe cBoeit
poQeCCHOHATBHON

3HaeT

- KOHL[CHI_[I/II/I YIipaBJICHHUA MApKCTHUHIOM

- COHI/IaIII)HBIe, OTHUYECCKUC, KOH(l)eCCI/IOHaJ'II)HBIe u
MCKKYJbTYPHBIC 0COOEHHOCTHU BSaHMOHCP’ICTBHH B
KOJIJICKTHUBE




JCSTEIBHOCTH,
TOJIEPAHTHO BOCIIPUHUMAS
COIIMANIbHBIE, ITHUYECKHE,
KOH()EeCCUOHATTLHBIC U
KYJIbTYPHBIC pa3IHUIHs
(xoMIreTeHIUS
bopMHpyeTCcs YaCTHYHO)

- CTpaTternueckoe miIaHupPOBaHNE OU3HEC-EAMHUIIBI

YmMmeet

- IIpumeHsATh cTpaTeruu COTPYAHUYECTBA AJI PELICHUS
WHIVBUAYAJIBHBIX  3aJad,  IIOCTaBICHHBIX  IEpeN
TPYIIION;

- PazpabatbiBaTh OM3Hec-nopTdeny u cTpaTeruy pocra

- PazpabatsiBaTh MapKETUHI OBBII I1aH
MEXyHapOJAHOro OU3HeCa;

- OmpeneneHue pojiell B KOMaH/E IPHU BBIIOJHEHUU
3aJ1a4, BO3JIOKEHHBIX Ha rPyNIy;

Bnaneer

- MeTOI[aMI/I BBISIBJICHUS KIIFOYEBBIX 3JIEMECHTOB
MapKETHMHIOBOW  CTpaTerdd, OPUCHTHPOBAHHON Ha
KIMEHTa, M OOCYKICHHS HANpaBICHUN YIpPaBICHUS
MapKETHHIOM, OIPEACIISIFOIIIX MapKETHHTOBYIO
CTpaTeruro.

- Tlomxomamu K pa3pabOTKe MapKETHHTOBOIO IIaHA H
pa3paboTKH MapKETHHTOBOW CTPATETHH

- HaBbikamu 3¢ (peKTUBHOTO B3aUMOJICHCTBHUS C APYTHUMHU
WICHAMMU KOMaHAblI MW MNPCACTABJIICHUA PC3YJIbTAaTOB
paboThl B KOMaH/IE.

I[IK-5 -  cmocoOHOCTE
OTpENICTICHUST TEPCIICKTUB
pa3BHUTHS OpraHW3aI[UU Ha
OCHOBE OLIEHKH
ITOJI0KEHUSI KOMITAHMH Ha
pBIHKE W TEHICHIIUU
BITUSTHUS (hakTopoB
BHEIITHEN cpeabl
(komrmeTeHIUsS
(bopMHUpPYETCS YACTUYHO)

3HaeT

- TeHgeHIMM MEXAYHAPOJHOIO MApPKETHHIa KakK Co
CTOPOHBI CIPOCA, TaK U CO CTOPOHBI IPEIOKECHHUS;

- 3a1a4 ¥ METOJIbI UCCIICIOBAHUS PHIHKA;

- [Tpoiiecc MapKEeTHHTOBBIX UCCIIEAOBAHUIM;

- Iloka3zarenu g M3y4EHHS] COCTOSIHUSL OKpPYKarolleu
cpenbl;

- Merons!
HCClIeJOBaHUN

KOJIMYCCTBCHHBIX u Ka4C€CTBCHHBIX

YmMmeet

- BblmenuTe TEHIGHLUMH pa3BUTUS MEXITYHAPOTHBIX
PBIHKOB,;

- IlpoBoauTh aHanM3 BIUSAHHUS TJI00ANBHBIX CHI U
Makpo(haKTOPOB Ha JIEATEILHOCTh KOMITaHUH;

- Pazpaborath nporpaMmy MapKETUHTOBBIX
HMCCIIEIOBAHNH;

- Onpenenuthb (pakTOpbI, BIUSIONIME HAa Pa3BUTHE PhIHKA
Y TIPEATIPHUSITUS PA3TUYHBIX cep NesTeTbHOCTH;

- Onpenensrs Croco0bl  pearupoBaHusl  Ha
MapKETUHTOBYIO CPEILY;

- IIpoBeneHune SKCIEPTHBIX ONPOCOB, JUIS BBISBICHUS
TEHJICHLINH PBIHKA;

- @opMupoBaTh BHIOOPKY B COOTBETCTBHHM C LEISAMHU
nccaeaoBaHus U paboTaTh C HEWl.

Bnaneer

- MeTogaMu MapKETUHIOBBIX UCCIIEIOBAHUM;

- [logxomamu K M3y4eHHIO BIHMSIHUS (PAKTOPOB BHEIIHEH
Cpebl Ha IESITENbHOCTD PEANPUITUS U TEHICHIUY;

- HWHcTpyMeHTaMu aHanu3a TEHJCHIMH Pa3BUTHS
HABBIKOB PBIHKA, ONPEACIICHUS MNEPCHEKTUB Pa3BUTHS
pPBIHKA YIIPABIECHYECKUX PEIICHUM;

- HaBpikamMu m1pUMEHATH METOABI MAPKETUHTOBBIX
WCCIIEIOBAHUM ISl PEIIEHUS HECTAaHJAPTHBIX 3a/1a4;

- Merogamu wu3y4eHHsS peakIuH TMOTpeOuTeneid Ha
HOBBIE WJIM MOJIU(DUIIMPOBAHHBIC H3/ICIIHS;




- HaBbIkamu npoBeieHUST HE3aBUCUMBIX UCCIIEIOBAaHUMI B
COOTBETCTBHUU C UCCIIEIOBATEILCKON TPOrpaMMOi

[IK-2 — conocoGHOCTE - [logxoxa K co31aHMIO TOTPEOUTENHCKON IIEHHOCTH;
pa3palaTbIBaTh 3naeT - [Ipouiecc O11eHKM MapKETHHIOBBIX CETMEHTOB;
KOPIIOPAaTUBHYIO - Konuennus no3unmoHupoBanuss U (OpMHUpOBaHUE
CTpaTeruio, IMporpaMMbl KOHKYPEHTHBIX IPEUMYIIIECTB.
OpraHU3alMOHHOIO - M3yunuTh OCHOBHBIE XapaKTE€PUCTUKHU, BIUSIOIINE HA
pa3BUTUS U U3MEHEHUH U Vaeer MOBEJICHHE OTpeOuTENeiH;
obecreunBaTh ux - [IpoBoANTE CErMEHTHUPOBAHHE PBIHKA M ONPEACIUTH
peanu3anuio CETMEHTBI U LIEJIEBBIE PHIHKU.
(xommeTeHIUs - MeTogamMu CerMEeHTHpPOBAHUS PHIHKA JJIsl BBIABJICHUS
(GopMuUpyeTCs YaCTUYHO) IEJIEBBIX CErMEHTOB MOTPEOUTENHCKUX PHIHKOB, OM3HEC-
Braneer | phIHKOB M MEXAYHApOIHBIX PHIHKOB
- OO6cymuTh BBIOOP W peaNM3alio  CTPaTeTuu
O3ULIMOHUPOBAHUS
[IK-3 —  cmocoOGHOCTH - ®uHAHCOBbIE MPOrHO3bl MAPKETUHIOBOIO IUIAHA JUIS
UCII0JIb30BaTh pelLIeHHsI CTPAaTernYecKux 3a/1au
COBPEMEHHBIE METOAbI | 3HaeT - MapkeTHHIoBble IIOKAa3aTeNH U KIKYEBbIE MOKa3aTeNn
yIpaBIeHUS s dextusnoctu (KPI)
KOPIIOpPaTUBHBIMU - MeTozap! popMHpOBaHUSI MAPKETHHTOBOTO O0KETa
buHaHCAMM Ui peLIeHUs - Hcnonp30BaTh MapKETUHIOBBIE METPUKH JUJIsl PELICHUS
CTPaTEruuecKux 3aj1a4 CTpaTernyeckux 3ajau
(koMmeTeHIust - M3yueHue npuObUIBHOCTH Pa3InYHbIX MAPKETHHIOBBIX
(GopMHUpYyETCs 4aCTUYHO) CTPYKTYp u HKOHOMUYECKOU 3P PEKTUBHOCTH
pa3IMYHBIX MAPKETUHIOBBIX PACX0/10B
Vaeer - Kputnuecku oueHuBaTh pe3ynbTaTbl MapKETHHIOBOM
NS TeNbHOCTH
- 3HayeHHE TMOHATHUS «IIPOAOKUTEIBHOCTh KU3HU
KJINEHTa
- IlpumeHsATh TaKTUYECKHME HMHCTPYMEHTBI, UTOOBI
CO31aThb MAaKCUMJIbHYIO IIEHHOCTb JUIS  LIEJNEBBIX
KJINEHTOB, YTOOBI MAaKCUMHU3HPOBATh NPUOBLITH
- Metogamu (GopMHpPOBaHHUS MapKETUHIOBOTO OrO/IKETa
JUISL pEIlIeHUs] CTPaTerMueckux 3aaau
Bnaneer | - HaBblkamMu DpeACTaBISATH OTYET, BKIIOYAKOLIUN
PEKOMEH/IallMd Ha KPAaTKOCPOYHYIO M JIOJTOCPOYHYIO
NIEPCIIEKTHUBY.
I[IK - 9 - Bnamenue - MapkeTHuHIOBBIE CTpAaTEruu
METOJaMHU 3HaeT - Ilomxompl K ONpPENENEHHIO MHUCCUU KOMIIAHMU U
HKOHOMUYECKOTO u MIOCTAHOBKA LieJIel U 3aja4
CTPaTErnyecKoro aHajinsa - OOBSICHUTH 3Talbl IMpolecca MIaHUPOBAaHUS OU3HEC-
MMOBEICHUA Ymeer CTpaTeruu
HDKOHOMHUYECKUX areHTOB - OOBSCHUTH NPOIIECC MPUHSITHSI PEIICHUS TOKYTaTeleM
U PBIHKOB B TJI00aJIbHOM - Ilpumensats cTpykTypy 3¢dekTuBHOr0 ananmsa,
cpene (kommeTenIus BBIPAOOTKY CTPATErnu U NPUHATHS KJIIOUEBBIX PEIICHUM,
(opmMupyeTcst YacTHIHO) Buancer YTOOBI TIOCTPOUTH MPOYHBIE OTHOIIEHUS C KITUEHTAMH.
[IK-7 -  cmocoGHOCTH - CoBpeMeHHBIE  TEXHOJIOTUM  pa3paboTKu U
KOMILJIEKCHOTO MIPOJBUKEHHUSI IPOTYKIUH;
MCIIOJIb30BaHUs 3HaeT - OcHOBHbIE  CTpaTeruud  IIEHOOOpa30BaHHUs  Ha
UHCTPYMEHTOB MMUTAIMOHHbIE ¥  HOBBIE MPOJAYKTHI, KJIIOUYEBbHIE
IIPOEKTHOTO U BOIPOCBHI,  CBA3aHHBIE C  HWHUIHMHUPOBAHMEM U




IPOLIECCHOTO
MEHEKMEHTA ISt
pELIEHUs. CTPATErHYECKUX
U TaKTUYECKHX  3a/1ad
yIIPaBJIEHUs] OpPraHM3aLUuK
(xoMIreTeHIUS
(OpMHUPYETCS YACTUYHO)

p€arupoBaHUCM Ha UI3MCHCHUS [ICH

YMmeet

- Ilonnmanue OpeHIMHTa W  YCJIOBUH, KOTOpHIE
NOJICPKUBAIOT OPEH/INHT;
- CrocoOHOCTBIO  OIpEneNeHUus] U yIpaBICHUS

YKU3HEHHBIM LIMKJIOM IPOIYKTA;

- CoznaBaTh JOJATOCPOYHBIE OTHOIIEHHUS, HAlEJICHHbBIE
Ha GOpMHUPOBAHUE JOSIBHOCTH OTpeOUTENEiH;

- AHanu3upoBaTh YYaCTHUKOB KaHala U CIIOCOOBI UX
OpraHu3alMu JJs IOWCKAa albTEPHATUBHBIX KaHAJIOB
pacnpeeseHus;

- Omnpenensatb HUHCTPYMEHTBHI MNPOABUKEHUSA  JIA
(hopMUpOBaHHSI KOMMYHUKAITMOHHOHN IICHHOCTH KIIMEHTA

Bnaneer

- HaBblkamMu BBISBICHHSI M OIPEICIICHUS BHEIIHUX WU
BHYTPEHHUX (AKTOPOB, BIHUSAIOIIMX HA IEHOBBIC
penieHust GUPMBI.

- CrnocoOHOCTBIO
MapKETUHTOBBIC PEIICHUS

pa3paboTaTh OCHOBHBIE

[IK-6 — cmocoOGHOCTH
JIecTBOBaTh MPOEKTUBHO
Ha OCHOBE pa3pabOTKu
MHHOBAI[MOHHBIX
pelieHui B pa3IMYHBIX
00J1acTsAX yrpaBieHUs

3HaeT

- HOIIXOIII)I K MHHOBAIIMOHHBIM PCUHICHUAM B pa3JIMYHBIX
obnacTIx YIIPABJIICHHUA MAPKCTUHTOM

YmMmeet

- Pa3pabaTsiBath WHHOBAllMOHHBIE  pEIIEHUA B
pa3nUYHBIX 00JIACTSAX YIPaBICHUS] MAPKETHHIOM

Bnageer

- CIoCOOHOCTBIO JIeHCTBOBaTh NPOEKTUBHO Ha OCHOBE
pa3pabOTKM WHHOBALMOHHBIX PEUICHUH B Pa3IMYHBIX
00J1aCTSIX yIpaBieHUs] MApPKETUHIOM

I[JBI (bOpMI/IpOBaHI/ISI BBIINICYKA3aHHBIX KOMHCTGHHI/Iﬁ B paMKaX IHUCHUILINHBI

«MapKeTUHIOBOE€ YIIPaBJICHHE B MEXIYHapOAHOM OH3HECE»

IMMPUMCHATIOTCA

CIIEIyIOLME METO/Abl AKTHUBHOTO/ WHTEPAKTUBHOIO OOYYEHHS: JeloBas Wrpa,

MO3TOBOM IITYPM, METO/I KEWCOB, CEMUHAPBI - TUCKYCCHUMU.




Annotation for the training work program of the course
«Marketing Management»

The "Marketing management” (MapkeTHHroBOoe  yIpaBJICHHE B
MEXKIyHapOIHOM Ou3Hece) course’s training Work program is designed for Master
degree students by the Management program’s code 38.04.02, master's program
"Environmental Economics and Management".

The "Marketing management™ course is a part of the core disciplines of
professional cycle. The variation part of the Discipline (modules).

The total intensity of the course is 7 credit units & 252 hours. The
curriculum provides lectures (7 hours) and practical classes (65 hours, including
methods of active learning —54 hours), control of an independent student work (36
hours), an independent student work (144 hours, including 72 hours to prepare for
the exam). The course is implemented for the second year students in the third and
fourth semesters.

The "Marketing management™ course is based on the knowledge, skills and
abilities gained from the study of disciplines such as "Math&Statistics for Modern
Economics”, "Understanding Modern Economics”, "Business Statistics",
“Econometrics” and it allows to prepare students for the learning of a number of
disciplines such as "Ecological Tourism", "Global Research Communication”,
“Environmental Economics”.

The content covers the following issues: introduction to marketing
management of the International business, marketing plan of the International
business, strategic marketing, SWOT-analysis, customer relationship marketing,
creating and capturing customer value, the role of market research in the marketing
management, consumer markets and consumer buyer behaviour, marketing
research process, research design and research projects, methods of qualitative and
quantitative research, market segmentation, segmentation strategies, target
markets, audit of marketing metrics, identifies the 5 Ps of marketing-mix, digital

marketing, etc.



The course objectives. The purpose of the course is to provide the students
with the basic concepts of marketing management, strategic marketing concepts
and strategic marketing tools and to form students’ marketing mindset which aims
to manage the value proposition of the International company on the basis of
understanding the necessity of partnership relations development with
stakeholders, which leads to the increase of the company's business capitalization.

Obijectives of the discipline:

- to prepare students for the independent decision-making, development of a
product according to the inquiries of consumers;

- to examine and evaluate the marketing theories and concepts within the
context of management and operations of business;

- to analyze the relationships between consumers, practitioners, and policy
makers of services/products;

- to evaluate the impacts of social, economic, political, cultural, and other
areas on companies;

- to identify marketing problems of business, and apply marketing
knowledge and skills to solve the problems

- to organize and analyze related numerical and graphical data, and translate
them into business information

- to apply the framework to effectively analyze, strategize and act on key
concepts to build strong relationships with customers.

- the acquisition of skills to develop marketing plan.

At the beginning of the course a student should be able to:

— ability to use the basics of economic knowledge in various fields of
activity;

— ability to self-organization and self-education;

— ability to design organizational structures to participate in the development
of strategies for the management of human resources organizations to plan and
implement activities, allocate and delegate powers subject to personal liability for

the activities to be performed,;



— use of various methods of conflict resolution in the design of interpersonal,

group and organizational communications based on modern technologies of

personnel management, including, in a cross-cultural environment.

As a result of studying this discipline, students form the following

professional competencies:

The competence’s
code and wording

The Stages of competence’s formation

- The essence of the marketing management concepts

Know - Social, ethnic, confessional and intercultural
peculiarities of interaction in a team
- Business unit strategic planning
- Apply the strategies of cooperation to solve
. individual tasks assigned to the group;
GCC-2 — The readiness . . .
. i - Define roles in the team when performing tasks
to lead a team in their | able to do :
i L assigned to the group
professional activities, ) ) ) )
tolerantly  perceiving - Design busmess_portfollos and growth strate_gles
social, ethnic, religious - Develop marketing plan of International business
and cultural differences - Methods to identify the key elements of a customer-
(competence is formed drive marketing strategy and discuss the marketing
in part) management orientations that guide marketing
strategy.
pOSSess - Skills for effective interaction with other team
members and skills for presentation of team work
results.
- Approa_lch to d_eveloping_ marketing plan and
formulation marketing strategies
PC-5 - The ability to - The trends of International Marketing
?etermt:ne the prospects - The objectives and methods of market research;
or the organization |, - The process of marketing research;
development on the Indi for the studv of th . _
based of the assessment - Indicators for t e:stu_yo t een\_/lro_nment,
of the company’s - Methods of quantitative and qualitative research.
market  position and - Highlight Iternational market trends;
trends of the - Analyze the impact of global forces and macro
environmental ~ factors factors in the company's activities;
influence (competence . ,
. . - Develop a program of marketing research;
is formed in part) ) . i
abletodo |- TO determine the factors influencing the

development of the market and enterprises of various
spheres of activity;

- Companies can react to the marketing environment

- To carry out expert surveys to identify market
trends;




- To form the sample in accordance with the
objectives of the study and to work with it.

- Use marketing metrics for solving strategic tasks

- Methods of marketing research;

- An approach to the study of the influence of
environmental factors on the activity of the enterprises
and trends;

- Analysis of trends in the skills development of the
market, determining the prospects of development of

pOSSess the market for management decisions;
- Apply methods of marketing research solutions for
non-standard tasks;
- Methods of studying consumer reactions to new or
modified items;
- Skills to conduct independent research in accordance
with research program.
- Approach to creating and capturing customer value
PC-2 — The ability to Know - The process of evaluating market segments
develop the corporate - The concept of positioning for competitive
strategy, organizational advantage
development programs . i - -
and P prog - Outline the major characteristics affecting consumer
change management able to do behavior _ : N
programs and ensure - To explain market segmentation and identify
their implementation segments and target markets;
(competence is formed - Methods for market segmentation
in part) possess | - Discuss choosing and implementing a positioning
strategy
- Financial projections of a marketing plan for solving
strategic tasks;
know - Marketing metrics and Key Performance Indicators
(KPIs);
- Methods of creating the marketing budget
. - Use marketing metrics for solving strategic tasks;
PC-3 — The ability to . o . :
- Examine the profitability of different marketing
use modern methods of - . .
. entities and the cost-effectiveness of different
corporate finance . - )
marketing expenditures;
management for ble to d o i
solving strategic tasks abletodo | - C_rl_tlcglly evaluate the results of the marketing
(competence is formed activity; o
in part) - Calculate Customer Lifetime Value;
- Explore tactics to create the most value for target
customers to maximize profits;
- Methods for setting the marketing budget for solving
strategic tasks;
pOSSess . -
- Presents a report consisting of all the findings along
with the short-term and long-term recommendations;
PC — 9 - Possession of | know - Marketing strategies




the  economic  and - The processes involved in defining a company’s
strategic analysis mission and setting goals and objectives
methods of the i i i .
economic agents - Exp_laln the steps involved in the business strategy
behavior and markets in able to do p'a””'”g Process o
a global environment - Explain the buyer decision process
(competence is formed - Apply the framework to effectively analyze,
in part) POssess strategize and act on key concepts to build strong
relationships with customers.
PC-7 - The ability to - Modern technologies of developing and promotion
use complex tools of products;
project and  process | know - The major strategies for pricing imitative and new
management to solve products, the key issues related to initiating and
strategic  and  tactical responding to price changes
tasks of the - —
organizational - Und_erstand branding and the conditions that support
management branding
(competence is formed - To create long-term loyalty relationships
in part) abletodo |- To understand customer value perceptions when
setting prices
- Define the five-seven promotion mix tools for
communicating customer value
- ldentify and define the other important external and
possess internal factors affecting a firm’s pricing decisions.
- Develop major marketing decisions
N Know - Approaches to innovative solutions in areas of
PC-6 - The ability to act marketing management
g:\)/];(;t;)\r/sé)r/]tthrough tg?c abletodo |- Develop innovative solutions in areas of marketing
innovative solutions in management
various areas of - Act projectively through the development of
management possess innovative  solutions in areas of marketing
management

The following methods of active / interactive learning are used to form the
above competencies within the discipline “Marketing management”: group work,

case study, business game, brainstorming, seminar-discussions.



