AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«IIpeanpuHUMATEILCTBO»

YueOusiii kypc «lIpeanpuHuMaTENbCTBOY» MpEAHA3HAUYEH Ui CTYACHTOB,
oOyyarommxcss 1O  HampaBieHHto moAroToBku  38.04.02  MeHEIKMEHT,
Maructepckass nporpamma «lIpeanpuHUMaTeNnbCTBO W WHHOBAIMM B CTpaHaX
ATPy.

Hucuunnuna «lIpennpuHuMaTensCcTBO» BKIIOUEHA B COCTAaB BapUATHUBHOM
gacTH 0JI0Ka «J{MCITUTUTHHEI (MOJTYIIH)).

OOmasi TPyZOEMKOCTh OCBOCHHUS JHCHUILIMHBI COCTABISICT 3 3aYCTHHIC
eaunauilpl, 108 yacoB. Y4eOHBIM IMJIaHOM MPEyCMOTPEHBI JIEKITMOHHBIE 3aHATUS (9
4acoB, B TOM umciie ¢ npuMeHeHneM MAO 9 dacoB), mpaktudeckue 3aHsATus (27
4yacoB, B TOM uuciie ¢ npumeHeHneM MAOQO 27 gacoB), camocTosiTelbHasi paboTa
(72 gaca). JucuuiuinHa peanusyeTcss Ha 1 Kypce B 1 cemecTpe W 3aBepiiacTcs
3a4€TOM.

Nzyuenue gucturuinabl  «[IpeanpuHUMATEeNbCTBO»  OCHOBBIBAECTCS  HA
3HAHMUSX, YMEHUSAX W HABBIKAX, IMOYYCHHBIX B PE3YIbTATEC U3YUCHUS TUCITUTIIMHBI
«DKOHOMHKA W YIPABJICHUE: QIallTallOHHBIA KypC», M TO3BOJISIET MOJATOTOBUTH
CTYJIEHTOB K OCBOCHHUIO Psijia TAKUX JUCITUIUIMH, KaK «YTIpaBJIeHUEe WHHOBAIIUSIMH,
U3MCHCHUSIMA ¥ 3HaHusAMH», «KopmopatnBHOoe mpennpuHUMATEILCTBOY,
«Cnenuduueckue BU/IBI MIPEeANPUHUMATETHLCTBAY, «MccnenoBanus
NpEeANPUHUMATENILCTBA HA PA3BUBAIONIMXCS PhIHKaxX», «bHU3HEC-TNIAaHUPOBAHUEY,
«TeopeTrdeckue paMKH B UCCIACAOBAHUAX MPEANPUHIMATEIIHCTBAY.

Coaep:xkaHue IUCIMIUIMHBI COCTOMT W3 JE€BATH TEM, M OXBaThIBAET
CIIeTyIOUTU I KpyT BOIIPOCOB: OTmpeIeNICHHE MpeANPUHUMATEIIBCTBA;
MPEANPUHUMATETIFCTBO KaK TPOIECC; BAXHOCTh MPEANPUHUMATEIHCTBA IS
HPKOHOMHUKHA M OOIIECTBA: MOYEMY CTAHOBATCS MPEANPUHUMATEISIMU; Pa3TUIHBIC
TUTIBI  TIPSANPUHUMATENICH;,  pa3uuus  MEXAY NPEANPUHUMATEISIMA U
KOPIOPAaTUBHBIMUA MEHekepaMu; 3¢ deKTyanus NPOTUB Kay3aluh: OCHOBHBIC

OpUHIUOBL 3P (EKTyalu; CEerMEHTalus M BbIJEICHHE LENeBON ayAuTOpHUH;



NOHSATHE  IEHHOCTHOTO  MpenjoXeHus,  (GopMUpOBaHHME  LIEHHOCTHOIO
npeioxxenus; Customer Discovery; Lean Canvas; npo0OieMHble U pellieHYecKHe
MHTEPBBIO; TPEKIIH-KapTa M SKOHOMHUKA cTaprana; (UHaHCHl cTapTama; Ou3Hec-
MoOJieJb; MApKETUHIOBbIe KOMMYHUKalmu U PR craprama; moaroroBka mutya ass
MHBECTOPA.

Heabro wu3yuenuss aucuumuimHbel «lIpeanpuHUMaTENbCTBO» — SABISETCA
HOJy4YeHHe Habopa HaBBIKOB, HEOOXOTUMBIX TUTST pa3BUTHUSA
NPEANPUHIMATEIBCKOTO MBIIUICHUS M TNPEANPUHUMATENLCKOTO TOBeAeHus. B
paMKax AUCHUTUIMHBI YUTACTCA KYpC JEKIUH, TPOBOAATCSA MPAKTUYECKUE 3aHATHSA,
MO3BOJIAIONINE YIAYyOUTh TEOPETHUYECKHE 3HAHUS 10 OTJCIbHBIM TEMa,
npuHuMaercs 3ader. Ilpu  3TOM Hcmonb3yeTcss JAMHAMUYHBIA, a Takxke
KOMIUIEKCHBI ~ MEXIUCIHUIUIMHAPHBIA MOAXO0A K OOy4eHHI0o B  00JiacTu
IpeIIpPUHUMATEILCTBA HA OCHOBE COBPEMEHHBIX MUPOBBIX JOCTHUKEHUM.

3agaun. K KoHIy H3y4eHHsI Kypca CTYAE€HThI JTOJIKHBI:

1. Oco3HaTh npeaNPUHUMATEIHCKUIN TOTEHIIUAT BHYTPU c€0s U APYTUX B HX
cpene;

2. lloHATp ponb TpENNPUHUMATEIHCTBA B  OOIIECTBE, HA YPOBHE
OpraHu3ally, U B JIMYHOW KHU3HU;

3. IloHnmare (QyHAAMEHTAIbHYIO BaXHOCTh KIIIOUEBBIX 3HAUECHUH B
OOBSICHEHUH TIPEANPUHIMATEIECKOTO YCIIeXa,

4. Tlonumatp 1mpouecc M MPUPOAY MNPEeANPUHUMATEIBCTBA, CIIOCOObI
yTIPaBJIEHUS MPOLIECCOM;

5. Omnpenenstb U MPUMEHSATH MHOTO CIIOCOOOB, B KOTOPBIX MPOSBISETCS
OpeIpPUHUMATEIBCTBO, B TOM YHCJE CTapT-all KOHTEKCTaX, KOPIOPATUBHBIX
KOHTEKCTaX, COIMAJIbHBIX KOHTEKCTAX, KOHTEKCTaX 0OIIEeCTBEHHOTO CEKTOpa U Jp.;

6. Ymerb OlleHUTh OU3HEC-BO3MOKHOCTD U €€ PeaTUCTUYHOCTD;

7. OreHuBaTh XapaKTep MHHOBALMOHHBIX OM3HEC-MOJIeei, KOTOphIe MOTYT

OBITh MTPEBPAIICHBI B YCTOWYUBBIE TIPETPUSATHS.



Jnsa  ycnemHoro wu3ydeHus AucuuiuinHbel «lIpeanpuHuMarenscTBO» y
oOyJaromuxcs JODKHBI ObITh CHOPMHpPOBAHBI CIEAYIOLIUE MPEIBAPUTEIbHbIC
KOMITETEHIINH (3JIEMEHTHI KOMIIETEHITHUH):

e CIOCOOHOCTH K a0CTPAKTHOMY MBIIUICHHIO, aHATHU3Y, CHHTE3Y;

e TOTOBHOCTb JIEHCTBOBAaTh B  HECTAaHAAPTHBIX CHUTyallUsAX, HECTU
COILIMANIbHYIO U ATUYECKYIO OTBETCTBEHHOCTD 3a MIPUHATHIC PELICHHUS;

e TOTOBHOCTH PYKOBOJUTH KOJUIEKTUBOM B cepe cBoeH mpodeccrnoHalbHOM
NESTeTbHOCTH,  TOJIEPAHTHO  BOCHPHUHUMAs  COLMANbHBIE,  STHHYECKHE,
KOH(ECCHOHATbHBIC U KYJIbTYypHBIE Pa3IHuus;

e CIOCOOHOCTBIO YIPABISATH OpTraHU3AIUSAMH, TOAPa3ACICHUSIMU, TPYIIIaMU
(KOMaHJaMU) COTPYAHUKOB, IPOEKTAMHU U CETSIMU;

e CIOCOOHOCTH KOMITJIEKCHOTO MCIOIB30BaHUSI HHCTPYMEHTOB MPOEKTHOTO H
IPOLECCHOTO0 MEHEPKMEHTA JUIsSl PEIICHUs] CTPATETUYECKUX U TAaKTUYECKUX 3a]ay
yIpaBJeHUS! OPTaHU3ALINH.

B pesynpraTe wW3yueHUs JAAHHOM JUCHUIUIMHBI Yy  OOydYaromuXxcs

dbopMupyroTCS  cheayronme MpoheCCHOHAIBHBIE KOMIETEHIUH  (3JIEMEHTHI

KOMITICTCHITHH ).
Kona u popmyinuposka Jrtanbl (OPMUPOBAHUS KOMIIETEHIIMT
KOMIIeTeHIIHH
[IK-2 — croco6HOCTE 3naer OcHOBHBIE TIOHATHS U KaTeropuu B chepe
paspabaTbBaTh KOPIIOPATUBHOT'O MPEANPUHUMATENbCTBA
KOPITOPAaTHBHYIO OnpenensTb U IPUMEHSITh MHOTO CIIOCOOOB, B
CTpaTeruio, MporpamMmsl | YMmeer KOTOPBIX MPOSIBIIETCS MPEeANPUHUMATEILCTBO, B TOM
OpraHU3alMOHHOTO YrcIie B KOPIIOPATHBHBIX KOHTEKCTaX

pa3BUTHA U W3MEHEHUH U

HNucTpyMeHTaM# OIIeHKA MHHOBAIIMOHHBIX OM3HEC-
obecrieynBaTh UX

Bnaneer MoJieiel, KOTOpble MOTYT OBITh IIPEBPAICHBI B

peai3aluio YCTOWYUBBIE TIPEATTPUSITHUS
CoBpeMeHHbIE METO/IbI YTIPaBJICHUS
3HaeT KOPIIOPAaTUBHBIMH (pHAHCAMHU M BO3MOXKHOCTHU MX
HCII0JIb30BaTh "
PaccunTthiBaTh MOTEHIIMAIBHBIN YPOBEHD JJOXO0/I0B
COBPEMEHHBIE METO/IBI npoexTa (crapTana)
aBJICHUS .
o y:g) ATHBHEIMIL YmMmeer BrisBiasTh GakTopsl (qpaiiBepsl) pocTa T0XOA0B.
q)II?IHal:IcaMH 5 BBISBIIATE BHEIIHUE U BHYTPEHHUE OTPaHMUYCHUS JUIs
pemeHmﬂ (bMHAHCOBOTO POCTa MPOEKTA (CTapTara).
CTpaTernuecKyx 3a1ad WNHucTpymenTamu pacuéra NOTEHIUAIBLHOTO YPOBHS

Bmageer JI0XO0JIOB TIPOEKTA (cTapTrarna), TOCTOSIHHBIX U
MEPEMEHHBIX U3JIEPIKEK.




T1IK-4 — crtocoOHOCTH

Pounb npeanpuHuMaTenscTBa B 00I1I€CTBE, HA YPOBHE
OpTaHM3aINH, U B TMYHOU KUZHU

AHATH3MPOBATD U 3uact [TonsiTHE «IpenTpPUHIMATENBCKAsE OPHECHTALNS) 1
(bopMEpOBaTH CBSI3aHHBIC C HIM KaTerOpHU
MPEANPUHUMATENLCKYIO | 7 OueHuBaTh NpeIIPHHAMATEIBCKUH TOTEHIINAI
OPHEHTAIUIO BHYTPH ce0s U IPYTUX B HX Cpele
OpraHusaiun Braxcer CriocobaMu ¥ MHCTPYMEHTAMHM YIIPABIEHHS
HpeAPUHUMATEECKIM IPOLIECCOM
TIK-5 — criocobHoCTh | 3yaer IIponecc u npupoxy NpeanpHHUMATEIbCTBA
OIpe/IeIICHUS
MEPCTIEKTHB PA3BHTHA | Vyeer OuenuBath OM3HEC-BO3MOXKHOCTb U €€
OpraHu3aly Ha OCHOBE PCAUTMCTUIHOCTD
OLICHKH MOJI0KEHHS HNHcTpyMeHTaMu Onpe/ieieH sl IEPCIeKTUB Pa3BUTHS
KOMIIAHUH Ha PHIHKE U opraHu3anuy B cdepe npearnpruHIMaTeIbCKON
TCHJCHLIUH BIMSHUS Brnageer | mesTeIbHOCTH Ha OCHOBE OLICHKH MOJIOKCHUS
(baxkTopoB BHEIIHEH KOMITAaHHU Ha PBIHKE ¥ TCHCHIUH BIMSHUS
cpeabl (hakTOpOB BHEIITHEH CPeIbl
3uaet KiroueBrble 3Ha4eHUs B 00BSICHEHUN
ITK-6 — ClOCOBHOCTL IpeIPHHAMATEIBCKOTO ycIexa
JefiCTBOBATh OmpenensarTs U MIPUMEHSATh MHOTO CIIOCO0O0B, B
NPOAKTUBHO Ha OCHOBE KOTOPBIX MIPOSIBIISICTCS IPEIIPUHUMATEIBCTBO, B TOM
pa3paboTKH VYmeer YHCIIe CTapT-all KOHTEKCTaX, KOPIIOPAaTUBHBIX
MHHOBALMOHHBIX KOHTEKCTaX, COLIMATBHBIX KOHTEKCTAaX, KOHTEKCTAaX
pelIeHHH B Pa3THYHBIX O0IIECTBEHHOTO CEKTOPA U JP.
00JIacTsX yrpaBiIeHUS
Braseer HNHcTpyMeHTaMu U CrIoco0amMu TeHEepaliy, OLICHKU 1

pcajm3alini NHHOBAIIMOHHBIX Hﬂeﬁ

st hopMHUpoOBaHUs BBINIEYKA3aHHBIX KOMIIETCHIIMM B paMKax JUCIUIUIUHBI

«IIpeanpruHUMATENBCTBOY

IMPUMCHAIOTCA

CICAYIOIIME METOAbl aKTUBHOTO/

WHTEPAKTUBHOTO OOy4YeHHUs: MpoOJIeMHAs JIEKIMs; JeJoBas Wrpa; KeWc-CTaju;

JIUCKYCCHSl, IEPEBEPHYTHIN KJIACC.




