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ABSTRACT

Master’s degree in 38.04.02 Management

Master’s Program “Title”: Master’s Degree Program «International
Management»

Course title: Project Management

Discipline of the Variable part of Block 1, 6 credits

Instructor: Alexey V. Vasilkovskiy, senior teacher

At the beginning of the course a student should be able to:

= ability to self-organization and self-education;

= learn new subject areas quickly, identify contradictions, problems and
develop alternatives to address them;

= think abstractly, analyze;

= comprehensively use the tools of project management solutions for
strategic and tactical management tasks.

Learning outcomes:
general professional competences (GPC):

= readiness for communication in oral and written forms in the Russian and
foreign languages for solving professional tasks (GPC-1);

« willingness to lead a team in the sphere of their professional activities,
tolerantly perceiving social, ethnic, confessional and cultural differences
(GPC-2);
professional competences (SPC):

- the ability to determine the prospects for the development of an
organization based on an assessment of the company's position on the market and
trends in the influence of environmental factors (SPC-5);

- the ability to act projectively based on the development of innovative
solutions in various areas of management (SPC-6);

= possession of methods of economic and strategic analysis of the behavior of

economic agents and markets in the global environment (SPC-9).



Course description:

This course develops a foundation of concepts and solutions that supports
the planning, scheduling, controlling, resource allocation, and performance
measurement activities required for successful completion of a project. Project
management is examined as a set of best practices aimed at managing the total
enterprise. Through a project management approach, corporate and organizational
strategies are translated into project-level, value-adding elements of a company's
project portfolio.

This course is 100% compliant with the Project Management Institute™
(PMI™®) current Project Management Body of Knowledge (PMBOK® Guide).

Main course literature:

1. Upravleniye proyektami: ucheb. posobiye / YU.l. Popov, O.V.
Yakovenko. — M.: INFRA-M, 2018. — 208 s. — (Uchebniki dlya programmy
MVA). — Rezhim dostupa: http://znanium.com/catalog/product/966362

2. Upravleniye proyektami: uchebnik / pod red. N.M. Filimonovoy, N.V.
Morgunovoy, N.V. Rodionovoy. — M.: INFRA-M, 2018. — 349 s. — (Vyssheye
obrazovaniye: Bakalavriat). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Rezhim dostupa: http://znanium.com/ catalog
/product/918075

3. Garol'd Kertsner. Strategicheskoye upravleniye v kompanii. Model'

zrelogo upravleniya proyektami [Elektronnyy resurs]/ Garol'd Kertsner — Elektron.
tekstovyye dannyye. — Saratov: Profobrazovaniye, 2017. — 319 c. — Rezhim
dostupa: http://www.iprbookshop.ru/63802.html. — EBS «IPRbooks»

4. Kim Heldman. Project Management. Quick start [Electronic resource] /

Kim Heldman — Electron. text data. — Saratov: Vocational Education, 2017. — 352
p. — Access mode: http://www.iprbookshop.ru/63809.html. — EBS "IPRbooks"
5. Lawrence Lich. On time and within budget [Electronic resource]: project

management by the critical chain method / Lawrence Lich — Electron. text data. —
M..  Alpina  Publisher, 2016. - 352 c¢. — Access mode:
http://www.iprbookshop.ru/48413.html. — EBS “IPRbooks”
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Form of final control: exam.
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AHHOTAIUA

VYuebnblii Kypc «YTpaBiieHHE MNPOEKTaMU» MpeJHa3HauyeH Il CTYACHTOB
HarpasiaeHus: NoaAroTroBku maructpoB 38.04.02 «MeHemxMeHT» oOpa3oBaTeabHas
nporpamMmma «MeXI1yHapOAHBIN MEHEIKMEHT

JMucuuminHa «YTOpaBi€HUE MPOEKTaMW» BKIIOUEHA B COCTaB BapHaTUBHOMU
gacT 0J10Ka «/{MCIMIUTMHBI (MOTYJTN ).

O6m1ast Tpy10€MKOCTh TUCHHUIUIMHBI COCTABIAET 6 3a4eTHBIX eIUHMIL, 216 ya-
COB.

VY4eOHbIM MJIaHOM MPENYCMOTPEHBI JEKIMOHHbIE 3aHATHS (17 4acoB, B TOM
yucie B 1 cemectpe 9 yacoB, Bo 2 cemecTpe — 8 4acoB), MpakTUdeckue 3ausaTus (55
4acoB, B TOM 4ucie B 1 cemecTpe 27 yacoB, Bo 2 cemecTpe — 28 4acoB), caMOCTOSI-
TenabHask pabota cTyneHToB (144 ydaca, B ToMm unciie B 1 cemectpe 36 4acos, BO 2
cemecTpe — 72 4aca, B TOM YHCJI€ Ha MOATOTOBKY K 3K3ameHy 36 dacoB). Jucuu-
IJIMHA peanusyercs Ha 1 kypce B 1 u 2 cemecTpax.

JMucunminHa «YTOpaBieHUE MPOEKTaM») OCHOBBIBAETCS HA 3HAHUSX, YMEHH-
X W HaBBbIKax, MOJYYEHHBIX B pe3ysbTaTe H3y4eHUs AUCHUILIMH «Teopus me-
He/pDkMeHTay, «Teopust opranuzarnumny, «Pa3zpaborka OusHec-maHa», «OCHOBBI
yIpaBJIEHUS IEPCOHAIOM» U MO3BOJISIET HOJATOTOBUThH CTYAEHTOB K OCBOCHUIO psJia
TaKux AUCHUILUINH, Kak «[IpennpuHumarenscTtBo», «BeneHue OusHeca B A3umy,
«buznec-mnanupoBanue», «Co3anue U pa3BUTHE COOCTBEHHOTO OU3HECAY.

Conepkanue AUCHUIUIMHBI OXBAaTHIBAET CIEIYIOIIUM KPYr BOMPOCOB: POJb
yOpaBieHUs MPOEKTaMU B COBPEMEHHOM MHPE; MEXIYHApOJHBIE CTaHIAApThI
yIOPaBJICHHS TPOCKTaMU: KiIaccU(PpUKalus U OCOOCHHOCTH; MOHATHE U Kiaccudu-
Kal[usi TUTIOB MPOEKTOB; OOIIME MPUHIIUIBI TOCTPOEHUSI OPTaHU3AUOHHBIX CTPYK-
Typ YIpaBIeHUs MPOEKTAMH;, HHUIIMAIIAA U pa3pad0TKa KOHIICTIIINK TIPOSKTa; Tija-
HUPOBaHUE MPOEKTA; YIIPABICHUE BPEMEHEM IMPOEKTA; BromKkeTHpoBaHUE MPOEKTa
U YIpaBJI€HUE CTOMMOCTHIO MPOEKTA; yIpaBJICHHE KOMaHAOW MpPOEKTa; peaau3a-

LIUs1, KOHTPOJIb U PETYJIUPOBAHUE ITPOEKTA.



Heab — chopMupoBaTh Y CTYACHTOB COBOKYITHOCTh TEOPETHUYECKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB, CBS3aHHBIX C TMOHUMAaHHEM DOJU IMPOEKTa Ha MaJioM
PEANPUATAN;, OBJAJCTh OCHOBHBIMH ITOJIOKCHUSIMH COBPEMEHHON KOHIICIIITUN
YIOPABJICHUS TPOCKTAMU U TEXHUKU YIPABJICHHUS MPOCKTaAMHU C HCIIOJIb30BAHUEM
HYKOHOMHKO-MATEMaTHICCKUX METOJIOB, a TAaK)KEe METOJIOB YIPABIICHUS MPOIIECCOM
peaau3anny MPOCKTa B COBPEMEHHBIX YCIOBHUSX.

3agaumu:

e I3yYHUTh OCHOBHBIC HAYYHBIC, TCOPCTUUCCKUE M METOJIMYCCKHE IOJXOMBI K
OCHOBAaM CHCTEMBbI yIPABIICHUS TPOCKTAMU;

e chOpMHUPOBATH METOAMYECKHE TOAXOMBI K TPUHITHIO PEIICHWA MO BBIpaA-
OO0TKe KOHIICTIITUH IIPOCKTA, €ro CTPYKTYPHU3AIIUU U OIEHKE;

e M3yYUTh POJIU M (PYHKIIMH MPOSKTHOTO MEHE/DKEpa Ha Pa3IMYHBIX dTaIax
YKU3HEHHOT'O IMKJIA TTPOCKTA;

¢ 03HAKOMHUTBLCS C OPraHM3allMOHHBIMU (POpMaMH YIIPABJICHUS IMPOCKTAMH H
METOaMH BX Pa3pabOoTKH U ONTUMHU3AIINH;

e I3YYUTh MHCTPYMEHTApPUW IUIAHUPOBAHUS W KOHTPOJISI XOJa BBIMOJTHEHUS
MIPOCKTA;

e OCBOMTH HaBBIKH Pa3paOOTKH M PA3BUTHS UCCIICIOBATEIILCKON U TBOPUYECKOM
PaboThI, SKOHOMHYECKOTO MOJICTUPOBAHUS MPOSKTOB C MPUMEHECHHEM IIPOrpaMM-
HBIX CPEJICTB.

* [I0JITOTOBUTH CTYACHTOB K CAMOCTOSTEIHBHOMY IPUHSITHIO PEIICHHM, Kaca-
IONIUXCSl TIPOCKTHOM JEATETLHOCTH, a TaKKe BBIPAOOTKE y HHX MPaKTHYECKHX
HABBIKOB YIIPABJICHHS MPOSKTAMH B paMKaX MaJIOTO TIPEAMPHUSATH.

JIs1 yCIIeITHOTO U3YYEeHUS TUCITUILINHBI « Y TIPaBIICHHE MPOSKTaAMU JTOJDKHBI
OBITH C(HOPMHUPOBAHBI CIICTYIONTUE TIPEIBAPUTEIHLHBIC KOMIICTCHITHH:

e 3HAHWE U TIOHUMAaHHUE 1eJie, (a3 U CTPYKTYpPhI IPOEKTOB;

e IOHUMAHHUE 3aKOHOB PAa3BUTUS MPHUPOJIBI, OOIIECTBA U MBIIIJICHUS U YMEHU-
€M OIIepHUPOBATh ATHMH 3HAHUSIMH B MPO(HECCHOHATBHON JIEATCILHOCTH;

e YMEHHUE TIJIAHUPOBAHMS TIOTPEOHOCTH B UCIIOIH30BAHNUN PECYPCOB;

¢ YMEHHUE ITPOBOJAUTH ITPOECKTHBIN aHAIIN3a, SKCIIEPTU3Y NPOEKTOB;



¢ YMCHUC UCCIICA0BATb MCTOJbI N ITPUCMbI YIIPABJICHHA IIPOCKTAMMU,

e 3HaHHE OCHOBHBIX OPraHU3aIMOHHBIX (DOPM yIpaBICHUS;

e [JOHUMaHHUC MCTOIOB OLICHKH 3(1)(1)CKTI/IBHOCTI/I n obOecIieueHus HpI/I6I)IJIBHO-

CTH IPOEKTOB;

e YMEHHUE UCKATh U BUJETHh CIIOCOOBI, CPEICTBA, PE3EPBbI MOBBIICHUS dDPeK-

THUBHOCTHU MHBCCTUIIUMOHHLBIX IIPOCKTOB.

B pe3ynbrare u3ydeHus TaHHOW TUCIUTUIMHBI Y 00yJarommxcs GOpPMHUPYIOT-

Cia CIICOAYHoIIUC O6Hl€HpO(1)€CCHOHaJILHLI€ 141 HpO(i)E?CCI/IOHaHI)HBIC KOMIICTCHIINH

(3J1eMEHTBI KOMITETECHIINH):

Koa u popmy.in-
POBKA KOMIIETEH-
1107071

Jransl popMUpPOBaAHUS KOMIIETEHIIUI

(bOopMBbI OpraHU3allMOHHBIX CTPYKTYP HPEIIPUSTUS;, DTaIlbI
OpPraHU3aIMOHHOTO MPOEKTUPOBAHMS; CYIIIHOCTh CTpaTeruit

KOMITaHWH Ha PBIHKC
U TCHACHIUMU BJIMA-

OIIK-1: 3HaeT

YIPaBJICHUS] YEJIOBEYECKHUMH pPECypcamu; IMOHATUE <JIeTie-
TOTOBHOCTh K KOM- o

TUPOBAHKE MTOJTHOMOYHUI»
MYHIait- B yer MPOEKTUPOBATHh OPraHU3AIMOHHBIE CTPYKTYPHI, pa3padarsl
HOW W TUCbMEHHOMU p P p PYKTYDPL, pasp

BaTh CTPATETHH YIIPABJICHHUS YEIOBEUECKMMU peCypcaMu
dbopMax Ha pyccKkoM | YMeer .

OpraHu3aluii; pa3padarbiBaTh MIIAHUPOBAHKE U OCYIECTB-
u MHOCTPAHHOM

JISITh OPTraHU3aIMOHHBIC MEPOTIPUSTHS
sI3pIKax Ui peuie-

HaBBIKAMHM IPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP;
HUs 3amad mpodec- P poB praxusar PYKLYD;

. MeToJaMH pa3pabOTKON CTpaTeruil ympaBJeHHsS 4elloBeue-

CUOHAJIBHOW  Jied- .
TOIBHOCTH Bnageer | ckuMu pecypcamu OpraHu3aluid, IUNIAHUPOBAHUS, paclpeie-

JICHHEM U JICJIETUPOBAHUEM TOJHOMOYHMHN C yYETOM JIMYHOW

OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIIPUITHUS
OIIK-2: CYIIHOCTh OPraHU3allMOHHO YIPAaBJICHUECKUX PEIICHUH, UX
TOTOBHOCTb  PYKO- | o | BUIbI M OTallbl [POLECCA NPUHATHS YIPABICHYECKUX PELLe-
BOJINTH  KOJUIEKTH- HUI; 0COOCHHOCTH OpraHU3aIMi KOMaHIHOW pabOThl B MO-
BOM B cdepe cBoei HO- U MOJUITHUYECKOM KOJIJIEKTHBE
npodeccnoHanbHOM OLICHMBATh YCJIOBUS 3P(EKTUBHOCTH peaTu3allid OpraHu-
JEATENIbHOCTH,  TO- |y | 33LIHOHHO-YNIPAB/IEHYECKHX pelieHui, pa3pabaTbiBaTh MO-
JIEpaHTHO  BOCTIPH- JIeTN TIPUHATHS YIPABICHUYECKUX PEIICHUH W UCTIOIb30BaTh
HUMAasl COLIMAJIbHBIE, METO/Ibl OPTraHU3aIIMOHHO-YIPABICHUYECKUX PEIICHUI
STHUYECKHUE,  KOH- CIIOCOOHOCTBIO HaXOJIUTh OpraHU3alMOHHO-
(deccuoHanbHbBIE U Braneer YVIPaBJICHUYECKUE PEIICHUs] ¥ TOTOBHOCTHIO HECTH 3a HUX
KyJIbTYpHBIC pa3jiu- OTBETCTBEHHOCTh C TMO3UIHUU COLMAIBHO-3KOHOMUYECKOMN
yus 3HAYUMOCTU TPUHUMAEMBIX pElICHUMN
[K-5: 3HAeT | OCHOBBI AHAJIM3a BHEIIHEHN CPEJIbI
CIOCOOHOCTH  OTIpe- HAXOJHUTh PEIICHUs CTAaHAAPTHBIX 33134 B MPOdeCCHOHATb-
JENEHUs] TEepCHeK- | YMeeT | HOW JEeATEeNbHOCTH C Y4eTOM OCHOB WHHOBAIIMOHHOTO Me€-
TUB Pa3BUTHS Opra- HEJDKMEHTA
HU3AIlUd Ha OCHOBE CITOCOOHOCTBIO pelIaTh pa3uyHbIe 3a1adu  mpodeccruo-
OLICHKU TOJI0KEHUS Braneer HaJbHOM AESATENBHOCTH C YYETOM OCHOBHBIX COBPEMEHHBIX

COLIMO-KOHOMUYECKUX TpeOOBaHMI BHELIHEH cpenabl; Me-
TOAAMH y4eTa HEONPEACIICHHOCTH M PUCKA B IPOEKTAX, a




Koa u ¢popmyu-
POBKa KOMIIETEH-
119707

Jtanbl GOpMHPOBAHUA KOMIIETeHM I

HUs ¢bakxTopoB
BHEITHEH CpeJIbl

TaKXKe METOJaMU OLIEHKU 3(PPEKTUBHOCTH POCKTA

[1K-6: 3HaeT | OCHOBBI MHHOBAIIMOHHOTO MEHEP)KMEHTA
CIOCOOHOCTh  JIeii- IIPUMEHUTh HAKOIUIEHHBIM MEXIYyHapOAHBINA OIBIT Ul pe-
CTBOBaTh IPOEKTUB- | YMeeT | IIEHUS CTPATETMYECKUX U OMEPATUBHBIX YIPABICHUYECKUX
HO Ha OCHOBE pa3- 3aj1a4
paGOTKH HWHHOBAIU- CIIOCOOHOCTBIO «HATH Ha OIICpEKCHHUE)»; NHHOBALITMOHHBIMU
OHHBIX peIleHUH B Braseer TEXHOJIOTUSIMU ONEPAL[MOHHON JEATENbHOCTH B PaMKax pe-
pa3nuyHBIX  o0Jia- anu3aluKi pa3IMYHbIX THUIIOB IIPOEKTOB HA OCHOBE 3HAHUS
CTSIX YIpPaBICHUS IPUHIUIIOB (OPMHUPOBAHUS KOMAH]Ibl
MHCTPYMEHTAPUI aHaIN3a Pa3IMYHbIX IPOEKTOB KaK Ha JIO-
KaJIbHOM, TaK U [N100aIbHOM YPOBHSIX;
3HaeT | cTpaTeruu pa3pabOTKU MPOEKTOB Ha OCHOBE METOJ/IOB 3KO-
HOMUYECKOI'0 U CTPAaTerH4yecKoro aHajau3a IOBEJCHMS KO-
IK-9: HOMMUYECKHUX areéHTOB U PHIHKOB B INI00aJIbHON cpejie
' UCIOJIb30BaTh METOINYECKUNA HHCTPYMEHTAPHUI IPOEKTHOIO
BJIaJICHUE METOJlaMU
MEHEI)KMEHTA;
SKOHOMHYECKOTO MU
OLIEHUBATh MHBECTULMOHHYIO HPUBJICKATEIbHOCTh OTIEIb-
CTpaTErnyecKoro
YMeeT | HbIX IPOEKTOB;
aHaJM3a IOBEICHMS
HPUMEHSTh METO/Ibl OLIEHKH NPUBJIEKATEIBHOCTH IIPOEKTOB;
SKOHOMMYECKUX
coOMpaTh W aHAJIM3MPOBATH HH(POPMAINIO, HEOOXOAUMYIO
areHTOB M PHIHKOB B
< JUIs pean3aluu IpOeKTOB
JI00aIBHOM cpefie
000011IEHHBIMA METOJIaMU OLIEHKH ITPOEKTOB Ha Pa3IU4HbIX
JTarnax, a MMEHHO: 0COOEHHOCTH, IPUHIUIIBI U (hOPMBI pea-
Brageer | nu3anuu npoexkTos;

HAaBbIKAMHU MHCIIOJIb30BAaHUS TEOPETUYECKUX 3HAHMM JUId
IIPUHSATHUS BEPHBIX YIPABICHUYECKUX PEIICHUN

KitoueBbIM 351IeMEHTOM Kypca siBjisieTcs: popMupoBaHue OuszHec-uaen, oo6oc-

HOBAaHHWEC KOHICIIIHWHU IMPOCKTAa U IIPUMCHCHHUC ITOJIYUCHHBIX B IIPOLCCCC 06quHI/I5I

3HAHWM B MPAKTUYECKON JEATEIHHOCTH 1O TJIAHUPOBAHUIO, pa3paboTKe U OpraHu-

3allMM MIPOEKTOB B opranuzanusix. CTyaeHThsl OynyT padoTarh B rpynmnax s pas-

BUTHUSI TIPOCKTHBIX UACH U pa3paboTKu mnpoekTa. Yepes rpynmnoByro paboTy U B3a-

HMOI[GfICTBPIC KaK MCXKAY YICHAMHU I'pyHIIbI, TaK XU C IPCNIoAaBaTCIsIMU, CTYICHTHI

OyayT moyly4aTh MPAKTHUYECKUE HABBIKK B pa3pabOTKE MPOEKTa, IPUHATHU YyIIpaB-

JICHYECKUX PEIICHU MPH ero pean3aliii, OCymecTBIeHn: 3(PGEeKTUBHOTO KOH-

TPOJISI 32 €r0 PEeryJIMPOBAHUEM, a TAKXKE B YIIPABICHUU U3MEHEHUSIMU TTPOCKTA.

Jlist hopmMupoBaHMs BBIIIEYKa3aHHBIX KOMIIETCHIIMA B paMKax JTUCITUTIIU-

HBI ((praBJ'IeHI/Ie MMPOCKTAMMN» MPUMCHAKOTCA CJICAYIOIIMEC MCTOIbI aKTUBHOTO/




HHTCPAKTUBHOTO 06y‘-IeHI/I$II HHTCPAKTUBHAA JICKIUA, ACJIOBAA HIpa, JHUCKYCCHA,

MMPAKTHYCCKUEC TBOPYCCKUC 3a/laHMs, IIPC3CHTAIMA 1 3allUTa IIPOCKTA.



I. CTPYKTYPA W COJEPXAHHUE TEOPETHUYECKOM YACTH
KYPCA

Pasnen |. BBenenue B ynpasiieHue npoekramu (5 4yac.)

Tema 1. IIpoexkThl M ynpapjeHHMe MNPOEKTAMM B OPraHM3alMsX H
rocyaapcrse (2 gac.)

Onpenenenue npoekra. [IpoekTbl M mpoueccHas AeATENbHOCTb. Buabl u
KJIacCU(pUKalus NpoeKToOB. MecTo U pojb MPOEKTOB B JIEATEIBHOCTU OpraHu3a-
uuu. [IpoexThl pa3BUTHS U CTPATETMYECKH MEHEIHKMEHT B opranuzanuu. Odec-
IIEYMBAIOIIME MTPOEKTHI. [ [pOEKTHOE IMTPOU3BOICTBO.

VYipaBneHue NpoeKTaMu: ONPEEIICHUE U KIIFoUeBble KoHUenuuu. CucrteMHas
MOJENb YIpPaBICHUS NpoekTaMu. [IpoekTHO-OpueHTHpoBaHHOE ympasieHue. Ot
yIpaBJICHUS OTAEJIbHBIMH MPOEKTAMH K YIPABJIECHUIO IPOrpaMMaMy U TOPTQens-
MU IIPOEKTOB. IIpOEKTHI M MPOrpaMMbI B TOCYAAPCTBEHHOM CEKTOpE.

Tema 2. IIpoekT Kak 00beKT ynpasienus (1 yac.)

VYcnex npoekra U KpuTHueckue pakTopsl ycrexa npoekra. Llemu u conepxka-
HUe NpoeKTa. JKU3HEHHBIN LUKI npoekTa. OrpaHWyYeHHs] U yCIIOBUS pealln3alun
npoekrTa. HeornpeneneHHOCTh U PUCK.

Tema 3. YyacTHUKH M OpraHu3anus npoekra (2 Jac.)

VYuactHuku npoekrta. Opranu3alloHHas CTPyKTypa npoekta. Komanaga npo-
eKTa U KOMaHJa ynpaBiieHUsl MpoeKToM. OpraHu3aiioHHble GOpMbI peanu3alun
IPOEKTa BHYTpU KoMmmnaHuU. BeiOop opranuzanuonHoi ¢opmbl npoekta. Habop
KOMaHbl IPOEKTa. Pa3BuTre KOMaHAbI IPOEKTa. JINYHOCTHBIE KaYeCTBAa U KOMIIE-
TEHLUH PYKOBOJUTENS IPOEKTA.

Paznen |1. Ilpoueccel ynpasiienust npoektamu (4 yac.)

Tema 4. O030p npoueccoB ynpapJienusi npoekramu. Ilpoueccbl nHuUA-
uun npoekra (1 gac.)

I'pynnel mpornieccoB yrpasiaeHus: poeKTaMu. B3auMocBsA3b MEXAy Hpolec-

CaMH U TpyIIaMy NPOLECCOB YIIPABIECHUS IPOCKTAMMU.



[Tonarue naunmanuu. Ilpoueccel MHUIMALIUKA NPOEKTa. AHAIU3 3aUHTEPECO-
BaHHBIX CTOPOH. COop TpeboBanuii. CTapTOBOE COBEUIAHUE IO MMPOEKTY.

Tema 5. Ilpoueccsl niannpoBanusi npoexkra (1 yac.)

[Ipoueccsl mianupoBaHusi npoekta. OnpeneneHue CoACpX aHUs MPOEKTA.
Omnpenenenue cocraBa pabor mpoekrta. [lnanupoBanue kayectBa. OmnpenencHue
B3anUMOCBsi3el padoT. OneHka IIuTeNnbHOCTU padoT. OlieHKa CTOMMOCTU paldorT.
Ouenka notpedHOCTEN B pecypcax. Pa3paboTka kanennapuoro miana. Unentudu-
KallMs U OolleHKa puckoB. Pa3paboTka Oromkera npoekra. PazpaboTka opranuzamu-
OHHOM CTpYyKTYyphl. [InanupoBanue nocraBok. [lmanupoBanue pearupoBaHus Ha
pucku. [InanupoBanrie kommyHukanui. Pazpaborka [Tnana npoexra.

Tema 6. IIponecchl opranusanuu ucnoaHeHus npoekra (1 gac.)

[Ipouecchl opraHu3aluyd KUCMIONHEHUS NpoekTta. Habop KoMaHIbl mpoekTa.
Br16op nocraBukoB. Obecnieuenue kayectBa. KoopauHauus paboT U UCTIONHU-
TeNel. YpaBiIeHUE 0XKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH. Pa3BuTHE KOMaH/IbI
npoekTa. Pacnpenenenue nHpoOpMaluy B IPOEKTE.

Tema 7. IIpoueccsbl KoHTpoOs npoekTa. IIpouecchl 3aKpbITUS NPOEKTA.
(1 uac.)

[Tpoueccrl koHTpoOIIA poekTa. COOp OTYETHOCTU U 3alPOCOB HA U3MEHEHMUS.
MOHUTOPUHT U KOHTPOJb X0a paboT. YnpasieHue nsmeHeHusMu. KoHTposb co-
nepxkanusi npoekra. KoHTposiab cpokoB mpoekTa. KOHTpoib CTOMMOCTH MpPOEKTA.
KoHTposbs nepconana u pecypcoB. KoHTpoib pUCKOB npoekTa. AAMUHUCTPUPOBA-
HUE KOHTPAakTOB. KoHTponp koMmyHuKanui nmpoekra. Kontpons kauectsa. B3au-
MOCBS3b IIPOLIECCOB KOHTPOJISI IPOEKTa U YIIPaBICHUS U3MEHEHHSIMU.

[Ipoiiecchl 3akphITHs MPOEKTA. 3aKpbhITHE MPOEKTa WK ero ¢asbl. M3Bneue-

HUE YPOKOB U 3aKPbITUE NIPOEKTA.

Pasznen |11. MeToabl U1 MHCTPYMEHTBI yNPaBJeHUs] (PyHKIMOHAJIbHBIMHA
odaacTssmMu npoekra (8 yac.)

Tema 8. YnpaBiienue cogep:kanueM npoexkrta (2 yac.)



Omnpenenenne KOHIEMIIMN yIPABICHUS cofepkanneM npoekta. Coop tpebdo-
BaHU M OIpEAENeHHE coJepKaHus npoekTta. OnpeneneHue uepapxXuyecKon
CTPYKTYpbl U CcOCTaBa paboT mnpoekra. Ha3zHaueHHe OTBETCTBEHHBIX HCIIOJHHTE-
aeit. KoHTposb BBITIOTHEHUST KOMIUIEKCa paboT MpOoeKTa U yIpaBlieHUe U3MEHEHH-
SIMH COJIEP>KaHUsI IPOEKTA.

Tema 9. YnpagpiieHre NPoeKTOM 110 BpeMEeHHBIM napamMerpam (2 yac.)

KoHuenuus ymnpapiieHHus NPOEKTOM [0 BpPEMEHHbIM mapaMmerpaM. OrneHka
BPEMEHHBIX IMapaMeTPOB MPOEKTHBIX paboT. CeTeBas Mojeb npoekTa. PazpadboTka
KaJICHJAPHOIo IU1aHa nmpoekTa. [imannpoBaHue ¢ yueToM OrpaHMYeHHl Ha pecyp-
cel. OnTuMH3anus CpokKoB Mpoekra. Merox kputmyeckoro mytu. KoHTpons wnc-
MOJHEHUSI MPOEKTa IO BPEMEHHBIM NapamerpaM. Vcmosib30BaHHE aHArPaMMBbI
["aHTTa 17151 yrIpaBiaeHUs: IPOEKTOM.

Tema 10. YnpaBiieHne cTOUMOCTBIO PoeKkTa (2 yac.)

Konnenmus ymnpaBieHus CTOMMOCTBIO MpoekTa. OLieHKa CTOMMOCTH PaloT.
Cwmera u Ormxer npoekrta. Pazpabotka cmer. Pazpabotka Oromxera. KoHTposs
CTOMMOCTH IIPOEKTa. YTIPaBICHUE PUCKAMU

Tema 11. Ynpasiienue puckamu npoekra (1 gyac.)

Omnpenenenre KOHILEMIUU YIPaBICHUS pUCKaMu TpoekTa. MaeHTudukarms
PHUCKOB NpOEKTa. AHAJIU3 U OLIEHKAa PUCKOB IpoekTa. PazpaboTka miaHa pearupo-
BaHUsI HA pUCKH. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 12. Ynpasiaenue noctraBkamu npoekrta (1 gac.)

KoHuenuust ynpasieHusi mocTaBkaMu B mpoekrte. [[maHupoBaHue MocTaBoK.

Bb160p nocTaBIIMKOB. AAMUHUCTPUPOBAHNE KOHTPAKTOB.

Il. CTPYKTYPA Y COJIEP)KAHUE TIPAKTUYECKOM YACTH KYPCA

IIpakTnyeckue 3aHATHS

(55 uac., B Tom uncie B 1 cemectpe — 27 yac., Bo 2 cemecTpe — 28 yac.)



IIpakTnuyeckoe 3anarTue Nel. UnenTuuxanus npoekra. IIpoekrsl 1 He-
npoekTsI (7 Jac.)

1. HMuckyccusa Ha Temy: «lIpobnema uaeHTU(UKALMKM TPOEKTOB: MPOEKTHI U
HE-TIPOEKTHD».

2. uckyccus Ha Temy: «[Ipobiema yHUKaIbHOCTH NPU OMPEIEIIEHUN MTPOEK-
Ta. VICTOYHNKYN YHUKQJIBHOCTH IIPOECKTOBY.

3. TBopueckoe 3ananue: «[lonck KeicOB peanbHBIX MPOEKTOB KaK MPUMEPOB

JJI1 KJ'IaCCI/I(bI/IKaHI/II/I THUIIOB IIPOCKTOB I10 CTCIICHU YHUKAJIbBHOCTH)).

IIpakTuueckoe 3ansaTHe Ne2. ['eHepauusi NPOeKTHOM H/IeH, LeJenosjara-
HUe ¥ pa3padoTKa KOHIeNnun npoekra (7 Jac.)
1. Joknansl-pe3eHTaluN U JUCKyCCUs TI0 TeMe: «MeToauyecKue MmoaxoIbl
K MIOUCKY Y TE€HEPALINU UAECH TPOCKTOBY.
2. Tropueckoe 3ananue: «llouck u paborta ¢ mpobIeMaTHKON yepe3 paspa-
OO0TKY CXE€MbI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U JIepeBa MpoOIeM».
3. TBopueckoe 3ananue: «Pa3paboTka nepesa ueneit. Beibop uaen u maciira-
0a mpoeKTay.

4. TBopueckoe 3aganue: «PazpaboTka KOHIIETITUN Y4eOHOTO TMPOEKTa.

IpakTyeckoe 3ansaTue Ne3. Pazpadorka ycraBa npoekra (7 4ac.)

1. Jluckyccusi Ha TeMy: «YCTaB MPOEKTa — JECHCTBUTEIBHO JI 3TO TaK BaXK-
HO?»

2. TBopueckoe 3aaHue: «AHAIN3 MPUMEPOB YCTABOB PEATbHBIX IMMPOCKTOBY

3. TBopueckoe 3amanme: «Pa3paboTka coaep)kaHus W CTPYKTYpPHI IIabiioHa
yCcTaBa IPOCKTay

4. Tsopueckoe 3amanue: «Pa3paboTka ycTaBa y4eOHOTO MPOESKTa»

IpakTuuyeckoe 3ausitue Ned. J[eKOMIO3HIUS COAEPKAHUS MPOEKTA U
pa3padoTka mepapxudeckoii ctpykrypsnl pador (MCP) npoekra (6 yac.)

1. Inuckyccust Ha TeMy: «JleKoMIo3uus: 3aa4a O CJIOHEY.



2. TBopueckoe 3amanue: «Pa3pabotka u odopmienne UCP s yaeGHOTO

MPOCKTa.

IIpakTuyeckoe 3ansitue Ne5. OpraHuzanHoHHasi CTPYKTYpa MpPoeKTa.
MaTtpuna pacnpeaejeHust poJjieil B mpoekre (7 4ac.)

1. TokyaapI-pe3eHTaluU U TUCKyccHus 1o Teme: «OpraHu3aiuoHHbIe GOpMBI
peanu3aliy MPOeKTa BHYTPH OPraHU3aI[uIy.

3. TBopueckoe 3amanue: «Pa3paboTka OPrCTPYKTYphI Y4eOHOTO MPOEKTA.

Pacnipenenenune poieli ¢ ucrosnb3zoBanueM MaTpuilsl RACI.

IpakTuyeckoe 3ansitne Ne6. Kasengapnoe niiannpoBanue npoekra (7
yac.)

1. JlenoBasi urpa «YTpo Ha gaue».

2. TBopueckoe 3ananue: «Pa3paboTka KajJeHJapHOTO MJIaHa Y4eOHOTO MPOeK-

Ta».

IpakTHyeckoe 3ansaTue Ne/. BroqkeTrnpoBanue npoekra (7 gac.)
1. Jlokianpl-npe3eHTaluy U IUCKyccus o teme: «MeTtoanyeckne noaxoasl K
OIICHKE CTOMMOCTH MIPOEKTa U €ro orneparuii(padoT)y.

2. TBopueckoe 3ananue: «Pa3zpaboTka OroKeTa y4eOHOTO MPOEKTAY.

IIpakTuyeckoe 3ansaTue Ne8. MOHUTOPUHI M KOHTPOJIb NPOeKTa (ynpas-
JieHue u3Mmenenusimu) (7 yac.)
1. JJoxnmaasl-ipe3eHTalMd U JUCKyccHsl TOo Teme: «HCTpyMEHTbI MOHMTO-
PUHTA U KOHTPOJISI CPOKOB M CTOMMOCTH IIPOEKTa».
2. TBopueckoe 3aanue: «MeToa OCBOGHHOTO 00beMa KaK MHCTPYMEHT KOH-
TPOJISI IPOEKTay.
Onucanue nmpakThyeckux padoT mpexacrasiieHo B [lpunoxkenun 2 HacTOS-

el pabodeii MporpamMMsl.



I1l. YYHEBHO-METOJUYECKOE OBECIIEYHEHUE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIIUXCSI

Y4eOHo-MeToMuecKoe 00ecIeueHne CaMOCTOSITEIbHOH pPaboThl 00ydaro-
IIMXCS 10 TUCIUIUTHHE «YTIpaBICHUE TPOSKTaMu» TpencTaBiceHo B [Ipunoxennn
1 u BKIIIOUAET B ceOs:

— TaH-TpadUK BBHITIOJHEHUS CAMOCTOSTEIHHOW PaOOTHI IO MTUCIUTUINHE, B
TOM YHCJIC TPUMEPHBIE HOPMBI BPEMEHU Ha BBIMOJHEHUE TI0 KAXKIOMY 3aJaHUIO;

—  XapaKTepHCTHKA 3aJaHHUN JIS CAMOCTOATEIHHOU paboThl 00YJAIOIINUXCS U
METOMYECKHE PEKOMEH IAIUU 110 WX BBITIOJIHCHHUIO;

— TpeboBaHMs K MPEACTABICHUI0O U OPOPMIICHHIO PE3YyJIhTaTOB CaMOCTOS-
TEJIHLHOU pabOThI;

— KPUTEpUU OLICHKH BBINIOJHEHHUS CAaMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJIb JJOCTUKEHUS IIEJENA KYPCA

N KonTtpoanpye- Kons! n 3Tansi OueHovHbIE CpeACTBA
. /;1 Mbl€e pa3iebl (bole/lpOBaHl/iﬂ rexyumii KOHTPOL NPOMEKYTOYHAS
AMCIMILTHHBI KOMIIeTeH Ui aTTecTanus
Cob vVO-1
p LB OIIK-1 3HaeT ﬂzczciiziifglg-(@ ) Tect (TTP-1)
asnen |. Bee- OIK-3 y
1| AeHme B yrpas- K5 ymeer | TBopueckoe 3amanne (ITP-13) | Tecr (TTP-1)
JICHUC ITPOCKTA- [K-6 Tsopueckoe 3aganue (ITP-13)
MH BnazeeT | [lenosas u/unm Ipoexr (ITP-9)
poneBas urpa (ITP-10)
S Cobecenosanne (YO-1) Tecr (ITP-1)
Pazmen Il. TIpo- | OIIK-1 Huckyccust (YO-4)
2| neccol ympasie- | OIK-3 ymeer | TBopueckoe 3amanue (ITP-13) | Tecr (TTP-1)
OeKTa [1K-3 /
FHTL TIpOCicran BJIQJICCT Hlenonast w/unH Ipoexr (ITP-9)
posnesas urpa (ITP-10)
Pasgen 1. Me- ONK-1 | 4mer Cobecenosanue (YO-1) Teer (TTP-1)
TOABL M MHCIPY= | e 3 Muckyceus (YO-4)
3. MEHTHI ynpas-
[1K-6 ymeer | TBopueckoe 3ananue (I1P-13) | Tect (ITP-1)
neHus QyHKIH- [K-9
OHAIBHBIMH 06- i Biajgeer | TBopueckoe 3ananue (ITP-13) | ITpoext (ITP-9)




JACTSIMU TIPOCK- JenoBast u/uim
Ta posnesas urpa (ITP-10)

TuoBbIE KOHTPOJIBHBIE 3aJaHUsI, METOAUYECKUE MAaTEPUAIIbL, ONPEACIISIOIINE
IPOLETypbl OLICHUBAaHUS 3HAHUM, YMEHUI U HAaBBIKOB U (WJIM) OIBITA ACSITEIbHO-
CTH, a TaKKe KpUTEPUU U TOKa3aTelu, HeOOXOAUMbBIC /Ui OLICHKU 3HAHUH, yme-
HUI, HABBIKOB M XapaKTEpHU3yIOIIKe 3Tarnbl (OPMUPOBAHUS KOMIIETEHIIUN B MPO-

1ecce OCBOCHMS 00pa30BaTEIbHOM MPOTrpaMMBl, NpeacTaBieHbl B [Ipunoxennn 2.

V. CIIMCOK YUYEBHOM JIUTEPATYPbHI U UH®OPMAIIMOHHO-
METOAUYECKOE OBECIIEYHEHHUE JUCIHHUIIIMHbI

OcHoBHas JuTepaTypa
(2/1eKmpoHHble U nevamuvle U30aHus1)
1. Ynpasnenue npoektamu: yue6. nocooue / FO.U. ITomos, O.B. SIxoBenko. —

M.: UHO®PA-M, 2018. — 208 c. — (YueOuuku st nporpammsel MBA). — Pexum
nocryma: http://znanium.com/catalog/product/966362

2. Ympasnenue npoektamu: yueoHuk / nmoa pen. H.M. @unumonosoii, H.B.

MoprynoBoii, H.B. Ponunonosoii. — M.: UHOPA-M, 2018. — 349 c. — (Bricuee

oOpa3oBaHWHeE: bakanaBpuar). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Pexum goctyma: http://znanium.com/catalog/
product/918075

3. I'aponpa Kepunep. Ctparernueckoe ympaiieHHE B KoMmMIaHuh. Mopenb
3peyoro ympamieHHUsl MpoeKkTaMH [DJeKTpoHHBIM pecypc]/ I'aponbn Kepunep —
OnekTpoH. TekcToBbie AaHHbIe. — CapatoB: [Ipodobpazosanue, 2017. — 319 c. —

Pesxxum noctyna: http://www.iprbookshop.ru/63802.html. — 55C «IPRbooks»

4. Kum Xenaman. YnpasieHue npoekramu. BeICTpblil cTapT [DIEKTPOHHBIN
pecypc]/ Kum Xenaman — DnekTpoH. TekctoBble mannbie. — CapartoB: [Ipodobpa-
3oBanue, 2017. — 352 c¢. — Pexum pgocryma: http://www.iprbookshop.ru/
63809.html. — 3BC «IPRbooks»



http://znanium.com/catalog/product/966362
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://znanium.com/catalog/%20product/918075
http://znanium.com/catalog/%20product/918075
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/%2063809.html

5. Jloypenc Jlua. BoBpemst u B pamkax OroxkeTa [DJIEKTPOHHBIA pecypc]:
yIpaBiIeHUE MPOEKTaMH MO MeToay Kpurtuueckou uenu/ Jloypenc Jluy — Dnek-
TPOH. TEKCTOBBIC JaHHBIC. — M.: AnbrniuHa [la6mumep, 2016. — 352 ¢. — Pesxxum no-

cryna: http://www.iprbookshop.ru/48413.html. — 35C «IPRbooks»

6. YopaBieHue npoeKkTaMu: MpakTukyM: yded. nmocodue / O.I'. Tuxomuposa.
— M.: UH®PA-M, 2017. — 273 c. — (Briciiee obpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635. — Pexxum nmoctyma: http://znanium.com/catalog/
product/771070

JlonoJIHMTe IbHAA JTUTEPaTypa
(neuamuvie u 21eKMpPOHHbIE UZOAHUSL)
1. Yopasnenue npoekramu. [lonusrit kypc MBA/ A. B. TlonkoBaukoB, M. @.

Hy6oBuk - M.: 3A0O «Onumn-buznecy, 2015 - 552 c.: ui.

2. YopaBieHue NnpoekTaMu: QyHIAaMEHTAIbHBIA Kypc: Bbicmas mkona 3Ko-
HoMuKH; Mocksa, 2013

3. Ympasnenue npoekToM. OCHOBBI MPOSKTHOTO YIPaBICHUA. Y UYeOHUK/ MO
pen. mpod. M.JI. Pazy. - M.: UznarensctBo KHOPyc, 2006

4. ToeO, A.C. YnpapineHue NMpoeKTaMu: CTaHIApThl, MeToAbl, onbiT / A.C.
Tos0O, I'.JI. Hunec. — M.: 3AO «Omumn — buzaecy, 2003

5. 3apenkoB B.JI. YnpaBnenue npoekramu: YuebHOe mocobue. - 2-¢ U3, -
M.: N3n-Bo ACB; CIIO.: CIIoIr'ACY, 2006. - 312 C.
http://window.edu.ru/resource/172/77172

6. Ynpasnenue npoektamu (¢ npaktukymom). (bakanaspuar u ceruanurer).
YuaeOnuk : yuebnuk / E.M. bensrit. — Mocksa : KaoPyc, 2019. — 262 ¢. — ISBN
978-5-406-06787-1.

7. IlpoexTHbIII MeHeIKMEHT: 0a30BbIi Kypc. (bakanaBpuar v cnenuaiurer).
VYuebnuk : yuebnuk / C.A. [loneBoit, mox pea. — Mocksa : KuoPyc, 2018. —
191 c. — ISBN 978-5-406-06908-0

8. Ynpasnenue npoektamu. Tom 1. Yuebnuk : yueoHuk / B.H. OcTpoBckas,
I'.B. Boponmosa, O.H. MomoTtoBa. — Mocksa : Pycaiiuc, 2017. — 198 c. — ISBN
978-5-4365-1824-4


http://www.iprbookshop.ru/48413.html
http://www.dx.doi.org/10.12737/17635
http://znanium.com/catalog/%20product/771070
http://znanium.com/catalog/%20product/771070
http://window.edu.ru/resource/172/77172

9. Vmpasnenue npoektamu. Tom 2. Yuebnuk: yueOnuk / B.H. OctpoBckas,
I".B. Boponmosa, O.H. MomoTtoBa. — Mocksa : Pycaituc, 2017. — 196 c. — ISBN
978-5-4365-1823-7

10. TlaBnoB A.H. VYmpaBnenue mnpoekTamMu Ha OCHOBe craHmapta PMI
PMBOK: u3noxxeHrue METOJ0JIOTHU W OnbIT mpuMeHenus. — M., BUHOM, Jla6o-
paropus 3HaHui. — 2010

11. PykoBOJACTBO K CBOAY 3HaHUM IO YINpaBIEHUIO MpoeKkToM (PykoBoaCTBO
PMBOK) (A guide to the project management body of knowledge (PMBOK
guide), 6 pen. / MuctutyT ynpasinenus npoekramu (Project Management Institute).
—2017.-762 c.

Ilepedyennb pecypcoB nHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH
«AHTepHeT»
1. ISO 21500:2012 PykoBOACTBO TIO MEHEIKMEHTY IPOCKTUPOBAHMUS

(http://www.iso.org/iso/ru/catalogue detail?csnumber=50003).

2. OdurmanbHbiid caiiT HanoHansHOM acconuanuu yrnpaBieHUsT TPOSKTaMu

(http://www.sovnet.ru/).

3. OdurmansHbii caiT MockoBckoro otaeneHust PMI (http://www.pmi.ru/)/

4. OdpunmanbHeiii calT npoekrta «IIpodeccruonan ympaBiaeHUs MPOEKTAMIDY

(http://www.pmprofy.ru/).

5. CranmapT  B3aUMOJCHCTBUS C  3aWHTEPECOBAHHBIMH  CTOPOHAMU
AA1000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS.pdf).

6. Hauwano paboThI c mabioHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/\VVA101893787.aspx).

7. Cosmanme mepBoii 3amaum (http://office.microsoft.com/ru-ru/project-
help/VA101838145.aspx).

8. OroOpaxenune kpurmueckoro nyrtu (http://office.microsoft.com/ru-
ru/project-help/VVA101808853.aspx).



http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003
http://www.sovnet.ru/
http://www.pmi.ru/
http://www.pmprofy.ru/
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
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http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx

9. Hcnonp3oBaHUE BPEMEHHOM LIKAJIBI JIJIs OJyYEHUs OOILEro mnpeacraBie-
HUS 0 IPOEKTE (http://office.microsoft.com/ru-ru/project-
help/VA101812907.aspx).

10. Brinonnenue CTPYKTYPHOM JEKOMITO3ULINH pabor (CAP)

(http://office.microsoft.com/ru-ru/project-help/\VVA101893302.aspx).

11. 6. JloGaBneHue COTPYIHMKOB B TPOEKT W HA3HAUYECHHUE HUX 3ajadyam

(http://office.microsoft.com/ru-ru/project-help/\VVA101998159.aspx).

VI. METOAUYECKHUE YKA3ZAHUSA 1O OCBOEHUIO INCHUIIJINHBI

Peanuzaumss AUCHUIUIMHBL «YTIpPaBJICHUE MPOEKTaMU» MPEAYyCMaTPUBAET
Clieylole BHIbl Y4eOHOH palOThI: JIEKUUH, NPAaKTHUYECKUE padoThl,
CaMOCTOSITENIbHYIO PAa0OTy CTYJIEHTOB, TEKYLIUN KOHTPOJIb M IPOMEXYTOUHYIO
aTTECTAIHIO.

OcBoeHne Kypca IMCHUIUIMHBI «YTPABJICHHE NPOEKTaMH» IPEAIoiaract
PEUTUHTOBYIO CHUCTEMY OLIEHKM 3HAaHUM CTYIAEHTOB M NPEIyCMaTpPUBAET CO
CTOPOHBI MpENoAaBaTeNsl TEKyLUIMHA KOHTPOJIb 32 IIOCELIEHUEM CTYIEHTaMHu
JeKUUH, TMOATOTOBKOM M  BBIMOJHEHHEM BCEX MPAKTHUYECKUX paboT ¢
00s3aTENbHBIM TPEAOCTABIEHUEM OTYETa O padoTe, BBHIMOJHEHHWEM BCEX BUIOB
CaMOCTOSATEIIbHON paOOTHI.

[IpomMexyTOUHOM arTrecTauuerd Mo JUCHUILUIMHE «YTPABJICHHUE INPOEKTAMI)
SBJIIETCS 9K3aMEH, KOTOPBI TPOBOJUTCS B BUJI€ TECTUPOBAHMSL.

B teuenue yueGHOTO cemecTpa 00y4aromuMcs HyKHO:

e OCBOUTH TeopeTuyeckuid Marepuain (20 6amioB);

e YCHENIHO BHIOJHUTH aAYJUTOPHBIE U KOHTPOJIbHBIC 3a1anus (50 6amioB);

e CBOEBPEMEHHO M YCHEIIHO BBINOJHUTH BCE BHUABI CaMOCTOSITEIBHON
paboTtsr (30 O0amioB).

CTy#eHT cUMTaeTCsl aTTeCTOBAHHBIM I10 IUCLHUILIMHE «YTIPaBIECHUE MPOEKTA-

MW» IIPU YCJIOBHH BBIINIOJIHCHHA BCEX BHUAOB TCKYIICTO KOHTPOJIA U CaAMOCTOATCIIb-


http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx
http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx

HOM paboThI, MPEyCMOTPEHHBIX y4eOHON IPOrpaMMOii.

Kputepuu oneHky 1o AUCIUIUIMHE «YTIPaBICHUE MPOSKTaMUy ISl aTTecTa-
MY Ha 3K3aMeHe cienyromue: 86-100 6amioB — «OTIMYHOY, 76-85 GaIoB — «XO0-
poto», 61-75 6amioB — «yAOBIETBOPUTEIBHOY», 60 1 MeHee 0aIoB — «HEYIOBIIC-
TBOPUTEIILHOY.

[Tepecuer 6amIoB MO TEKYIIEMY KOHTPOJIIO M CAMOCTOSITEILHON paboTe mpo-

U3BOJIUTCSA 110 hopMyIIe:

N[0k
P(ﬂj = Z (max X w !
i=1 :

rae: W= YT, kT nis Tekymiero peiiTiHra;
W= YT, k' 1 HTOrOBOTO PEHTHHTA;
P(n) — pedTHHT CTyIEHTa;
M — o0111ee KOJIMYECTBO KOHTPOJIBHBIX MEPONPHSTUI;
N — KOJIMYECTBO MIPOBEIECHHBIX KOHTPOJIBLHBIX MEPOIIPUSATHIH;

0, — 6aJu1, MOTYYCHHBIN CTYJICHTOM Ha 1-OM KOHTPOJIBHOM MEPOIIPHSITUY;

0"** — MakCUMaJbHO BO3MOXHBIH Oayl CTyJeHTa MO i-My KOHTPOJIBHOMY
MEPOIPUSITHIO;

k; — BecoBo# K03()(HUITUCHT I-TO KOHTPOJIBHOTO MEPOTPHUATHS;

kT — BecoBoii k03(h(UINEHT I-TO KOHTPOIBHOTO MEPONPHUSITHUS, €CIIU OHO SIB-

JIICTCA OCHOBHBIM, HMJIN 0, CCJIN OHO ABJEICTCA JOIIOJIHUTCIBHBIM.

PeKOMeHHaHI/Il/I 0 IVMIAHUPOBAHHUIO H OpPraHu3aliuii BPpE€MEHUH,
OTBCJACHHOI'0 HA U3YYCHHUEC TUCHUIIIMHBI
OnTuManabLHBIM BApUAHTOM IUIAHUPOBAHWA MW OpraHu3aliii CTYICHTOM
BpPCMCHU, HCO6XOJII/IMOFO A1 U3YUYCHUA AOUCHUILIMHBI, ABJIACTCA PAaBHOMCPHOC
paciapcacicHuc y‘IG6HOﬁ HarpyskKu, T.C. CHCTCMATHUYCCKOC O3HAKOMIJICHUC C

TCOPECTUUCCKHMM MATCpUAJIOM Ha JICKIIMOHHBIX 3aHATHAX MW 3aKPCIIJICHHC



MOJIYYCHHBIX 3HAHWA MPU TMOATOTOBKE W BBIMOTHEHUHM MPAKTUYECKUX pPaboT U
3aJIaHU, TPETYCMOTPEHHBIX JIJIS CAMOCTOSTEIILHON pabOThI CTYICHTOB.
[ToArOoTOBKY K BBINTOJIHEHHIO MPAKTUYECKUX PabOT HEOOXOIUMO MPOBOIUTH
3apaHee, yTOObI ObLIa BO3MOXXHOCTH MPOKOHCYJIBTHUPOBATHCS C MpernojaBaTesieM
0 BO3HUKAIOIIMM BoOIlpocaM. B ciydae mpomycka 3aHATHA, HEOOXOAUMO
IPEIOCTaBUTh MMCEMEHHYIO pa3paboTKy MPOMYIIEHHON TPAKTHUECKON pabOTHI.
CaMocCTOSTENpHYIO paboTy CIEAyeT BBIMIONHITh COTJIACHO TpaduKky u

Tpe6OBaHI/IHM, MMPCAJIOKCHHBIM ITPCIIOAABATCIICM.

AJITOPUTM M3Y4YeHHUS TUCHHUILIMHBI

N3ydyeHne Kypca HOJDKHO BECTUCh CHUCTEMAaTHUYECKHM U CONPOBOXKIATHCS
COCTABJICHHEM MOAPOOHOT0 KOHCIEKTA. B KOHCIIEKT peKOMEHyeTCsl BKIIFOUATh BCE
BUJIbI Y4€OHOU pabOThI: JIEKIIUH, CaMOCTOSITEIbHYIO MPOPAOOTKY PEKOMEHIyeMOn
OCHOBHOW M JIOMOJIHUTEIBLHOW JTUTEPATYPhl, OTYETHI MO MPAKTUYECKUM paboTam,
pEILLICHHE CUTYAllMOHHBIX 33/1a4, OTBETbI HA BOMNPOCHI JJIsi CAMOKOHTPOJII U JIPYTHE
3aJlaHus, IPEAYCMOTPEHHBIC SISl CAMOCTOSTEILHOM pabOThI CTYJIEHTOB.

OCHOBHBIM TNIPOMEKYTOYHBIM II0OKA3aTEJIEM YCIIEIMIHOCTH CTYJAEHTAa B
IIPOLIECCE U3YUYCHUS JUCLMIUIMHBI SBJISIETCS €r0 TOTOBHOCTh K CAMOCTOSTEIIbHOMY
BBITIOJIHEHUIO MPAKTUYECKUX pa0OT U TBOPUECKUX (MTPOCKTHBIX) 3aJaHUM.

[Ipuctynas Kk MOATOTOBKE K MPAKTUYECKUM padOTaM U BBIMOJHEHHUIO TBOPUE-
CKUX 3aJJaHuM, TPEXKIE BCEro, HEOOXOIWMO O3HAKOMHUTHCS C TUUIAHOM 3aHSTHS,
W3YYUTHh COOTBETCTBYIOLIYIO JIMTEPATYpPy, HOPMATUBHYKO JOKyMeHTanuio. Ilo
KQKJIOMY BOIPOCY NPAKTUYECKON pabOThl CTYJAEHT JOJKEH ONPEIENIUTh U YCBOUTH
KJIFOYEBBIE TIOHATHS M MPEACTaBICHUA. B cilyyae BO3HHUKHOBEHUS TPYIAHOCTEU
CTYJEHT JOJDKEH M MOXET OOpaTuThCAd 3a KOHCYJIbTallMed K BeAyLIEMY
IIPEIOIaBaTEIO.

KputepueM TOTOBHOCTH K TIPAKTHYECKUM paboTaM SIBISETCS YMEHUE
CTyJAC€HTa OTBETUTh HAa BCE€ KOHTPOJBHBIE BOMPOCH, PEKOMEHJIOBAHHbBIC
IIPEI0IaBaTEIIEM.

3HaHI/I$I, MOJYYCHHBIC CTYACHTAMU B IIPOLHECCC HN3YUYCHUA IUCHUIIIWHEIL,



JOJKHBI 3aKPEIUIATHCS HE TOBTOPEHUEM, a MPUMEHEHUEM MaTepuala. JTOM Lenu
IPY M3YYEHUN NTUCHIUTUINHBI « YTIPAaBIIEHUE MMPOCKTAMI CIIyKaT aKTUBHBIC (POPMBI
U METObl O0yUYeHUsl, TaKHE KaK TUCKYCCUH (TPYMIOBOE 0OCYXICHHE), TBOPUECKHE
3aJJaHusl, BBINOJHIEMbIE B MAJIBIX IpyMax, METOJ CUTYallHOHHOIO aHalu3a, 4YTO
BMECTE JIA€T BO3MOXHOCTh CTYACHTY OCBOUTH Mpo(deccruoHaIbHbIE KOMITETEHITUHN U
MPOSIBUTH X B YCIOBUSIX, UMUTUPYIOIIUX MPOGECCUOHANTBHYIO €SI TEIbHOCTb.

Ocoboe 3HaueHHE JIs1 OCBOSHUS TEOPETHUECCKOTO MaTepHraia u i mpruoope-
TeHUs U POpMUPOBaHUS YMEHUN M HABBIKOB UMEET CAMOCTOSITENIbHAS paboTa CTy-
nentoB. CamocTosTenbHass paboTa CTyIEHTOB MO JAaHHOW AUCHMIUIUHE MpPEy-
CMATPUBAECT U3YYEHHUE PEKOMEHIYEMON OCHOBHOW M JOMOJHUTEIBHOUN JIUTEpATy-
PBI, TOJTOTOBKY K BBITTOJIHEHHUIO U 3aIUTE MPAKTUYECKUX padOT ¥ TBOPUECKUX 3a-
JAHUW U IPOMEKYTOUHOU aTTECTALIMU — IK3aMEHY.

JIist caMONpOBEpPKH YCBOEHHsI TEOPETUYECKOTO Marepuaia, MOATOTOBKH K
BBITIOJIHEHUIO U 3alIUTE MPAKTUYECKUX pabOT, TBOPUECKHUX 3aJaHUM U clade dK3a-

MCHa CTYACHTaM IpCiararorCsa BOIIPOChI AJI1 CAMOKOHTPOJIA.

PexomeHnaanum no ucmnoib30BAHUI0 METO0B AKTUBHOTO 00Yy4eHUsI

J{ns moBeimeHust 3(hPEKTUBHOCTH 00pa30BaTEIIBHOTO Iporiecca u GopMHUpPO-
BaHMSI aKTUBHOW JIMYHOCTU CTYJCHTA BAXHYIO POJIb UTPAET TAaKOW MPUHIIUI 00Y-
YEHHUs KaK MO3HaBaTeIbHAs aKTUBHOCTh CTYJIEHTOB. Llenbio Takoro oOyueHus siB-
JISIETCSL HE TOJIKO OCBOCHHWE 3HAHWMW, YMEHHM, HABBIKOB, HO M (POPMUPOBAHUE OC-
HOBOITOJIATAOIIUX KayeCTB JIMYHOCTU, YTO OOYCIaBIMBAET HEOOXOAUMOCTH HC-
MOJIb30BaHUSI METOJIOB aKTUBHOTO O0y4eHHs, 0€3 KOTOPHIX HEBO3MOXKHO (popMUpO-
BaHUE CIICIUAIIMCTA, CIOCOOHOTO peniaTh MpodecCUOHANILHBIC 3a7a4d B COBPEMEH-
HBIX PBIHOYHBIX YCIIOBHUSX.

Jlnst pa3BuTHs podeCCHOHANBHBIX HABBIKOB M JIMYHOCTH CTYJEHTA B Kade-
CTBE METOJIOB aKTUBHOTO OOYYEHHS MO NUCIMIUIMHE «YTIPABJICHHUE MPOCKTAMID)
1eseco00pa3HO UCMOB30BaTh CIAEAYIONINE aKTUBHBIE U MHTEPAKTUBHBIE (POPMBL:
KPYIJIBIA CTON (IMCKycCHs, 1e0aThl, KOJUIOKBUYM), NEIOBbIE M POJIEBBIC HIPHI,

pa3b0p KOHKPETHBIX CUTYyallMi (CUTYallMOHHOE OOY4YeHHE), TBOPUECKUE 3aJIaHMs,



paboTa B MaJbIX Ipynnax.

OCHOBHYIO 4acThb KpPYTJOro CToJia MO JI000N TeMaTUKe COCTABIIAIOT TUCKYC-
cusd U n1e0aThl.

Jluckyccus — 3T0 BCECTOpOHHEE 00CYKJIEHHUE CIOPHOTO BOMpOCca B MyOimMy-
HOM coOpaHHuM, B 4acTHOM Oecene, criope. pyrumu cioBamu, TUCKYCCUS 3aKITIO-
YyaeTcsl B KOJUIEKTUBHOM OOCYKJICHHH KaKoro-Jin0o BOmpoca, MpoOJeMbl WU CO-
NOCTaBleHUN WH(OpMalNuu, HJIeH, MHEHUH, npeanoxenuit. llean mpoBeneHus
JIUCKYCCUU MOTYT OBITh OYEHb Pa3HOOOpa3HBIMH: O0y4YEHHUE, U3MEHEHUE YCTaHO-
BOK, CTUMYJIMPOBaHKE TBOpUECTBa U JAp. [Ipu opranuzanuu AUCKyCCUH B y4eOHOM
polecce 0OBIYHO CTABSTCSA CpPa3y HECKOJbKO Y4EOHBIX IIeJied, KaK YHCTO MO3Ha-
BATEJIbHBIX, TAK U KOMMYHUKATUBHBIX. [Ipr 3TOM 11€1M TUCKYyCCUU, KOHEYHO, TEC-
HO CBsi3aHbI ¢ ee TeMo. Ecnu Tema o0uiupHa, coaepXuT 00bInoi o0beM nHPop-
MalllH, B pPe3yJbTaTe IUCKYCCUH MOTYT OBITh IOCTUTHYTHI TOJBKO TaKHE IIeJIH, KaK
cobop u ynopsigoueHue nHopmaIuu, MOUCK albTEPHATUB, UX TEOpPETHYECKash MH-
TEepHpeTalns U METO10JI0rn4eckoe o0ocHoBaHue. Ecinu Tema AuCKyccuu y3Kasi, TO
JIUCKYCCHUSI MOYKET 3aKOHUYUTHCSI IPUHATHUEM pelIeHHs. Bo BpeMsi JUCKYCCHUH CTY-
JIEHTBI MOT'YT JIUOO JOMOJHATH APYT APYra, TM00 MPOTUBOCTOSTH OJIUH IpyroMy. B
MEPBOM CJIydae MPOSBISIOTCS YePThI AMAJIOTa, a BO BTOPOM JIUCKYCCHUsI TIPUOOpe-
TaeT xapakrtep crnopa. Kak npaBuio, B TUCKYCCUU MPUCYTCTBYIOT 00a 3TH 3JIEMEH-
Ta, TO3TOMY HEMPABWILHO CBOJIUTH MOHSATHE AUCKYCCUM TOJIBKO K criopy. M B3au-
MOMCKJTIOYAOIIUKA CIIOpP, W B3aWMMO/IONOJHSAIOIINAN, B3aMMOPAa3BUBAOIIUNA JUAJIOT
UTPalOT OOJBIILYIO POJib, TAK KaK MEPBOCTENEHHOE 3HAYEHHWE MMEET (PaKT como-
CTaBJICHUSI PA3JIMYHBIX MHEHUH IO OJTHOMY BOIIPOCY.

TBopueckoe 3aaHue — 9TO YACTUYHO PErIAMEHTHPOBAHHOE, CIa0OCTPYKTY-
PUPOBAHHOE 3aJlaHUE, JJII KOTOPOTO XapakTepHa BhICOKAs CTENEHb HEONpEeIeH-
HOCTH W HEJOCTaTOK WHGOPMAIMK ISl TPUHSTHS PAIMOHAIILHOTO YIIpaBiIeHYE-
CKOTO perieHus. Permenune Takux ydeOHbIX 3a/laHuid TpeOyeT OT CTyAeHTa He TPO-
CTOTO0 BOCHPOM3BOJICTBA MH(POPMALIMM, a TBOPUECTBA, ITOCKOJIbKY 3aJaHusl COAEp-
KaT OOJBIIMIA UM MEHBIITNI 3JIEMEHT HEM3BECTHOCTU M HE UMEIOT, KaK MPaBHIIO,

3apaHCcC MN3BCCTHOI'O aJIrOpUTMa HX PCHICHUA W OJHOTO «IIPpaBHJIBbHOI'0» OTBETA.



TBopueckoe 3amgaHue (OCOOCHHO MPAKTHYECKOE M OJM3KOE K JKU3HHU) TPUIACT
CMBICIT O0yYEHHI0, MOTUBUPYET CTyJeHTa. Hen3BeCTHOCTh OTBETa M BO3MOKHOCTh
HalTH CBOE COOCTBCHHOE «IPaBUJILHOE» PEIICHHME, OCHOBAHHOE Ha CBOEM IIEPCO-
HaJIBLHOM OTIBITE M OTIBITE CBOETO KOJUIETH, IPYTa, MO3BOJISIOT cO37aTh (PyHIaMEHT
JUISL COTPYAHUYECTBA, CaMOOOYYCHHMS, OOIIECHNS BCEX YYaCTHHKOB OOpPa30BaTEIIhb-
HOTO TIpoIIecca, BKIIFOYas MPEroaBaTelIs.

PaboTa B ManbIx rpynmax — ¢popMa COBMECTHON pabOTHI CTYJACHTOB BO BpEMS
oOydYeHHs, KOTopasi JaeT UM BO3MOXKHOCTb Y4aCTBOBaTh B padoTe, MPAKTHUKOBATh
HABBIKHM OTPEJCIICHHs POJIeH, pactupenenacHuss (yHKIM, COTpyIHHYECTBA, MEXK-
JUYHOCTHOTO OOMICHHsI (B YaCTHOCTH, YMEHHE aKTHBHO CIIyIIaTh, BEIPAOATHIBATH
oOliee MHEHUE, pa3peliaTh BOSHUKAIOIINE PA3HOTIIACHS ).

JIJ1sl OLIEHKM YMEHHI 00YYaIomnUXCsl CAMOCTOSTEIBHO PEIIaTh MPAKTHISCKUC
3a/layd ¥ MpoOJieMbl B Kypce «YIpaBieHHE MPOEKTaMMU» HUCIOJIb3YEeTCS METO]]
MIPOEKTOB.

MeTon MpPOEKTOB — ATO BBIMOJHECHUE WHIWBUIYAIBHOTO WIH TPYIIIOBOTO
TBOPUYECKOTO MPOEKTA M0 Kakoil-mibo teme. B nanHom Merozae obydaromuecs: ca-
MOCTOSITEIbHO TPUOOPETAIOT HEIOCTAIONINE 3HAHWUSA W3 Pa3HBIX HCTOYHHUKOB;
y4darcs MOJb30BaThCsl MPUOOPETECHHBIMU 3HAHUSIMU JIJISI PEIICHUS TTO3HABATEIbHBIX
U MIPAKTUYECKUX 3a/1a4; MPUOOPETAIOT KOMMYHUKATUBHBIC YMEHUS, padoTas B pas-
JUYHBIX TPYIIAX; Pa3BUBAIOT HCCIEAOBATEILCKUE YMEHUS (YMEHUS BBISBICHUS
npobisem, coopa uHpopmaluy, HabIOACHUS, TPOBEACHUS YKCIICPUMEHTA, aHAIIH-

3a, MOCTPOEHUS TUNIOTE3, OOIIEHUS); pa3BUBAIOT CUCTEMHOE MBILICHUE.

PexoMenaanuu no padore ¢ JuTepaTypou
[Ipu camocTosaTensHON paboTe C PEKOMEHIYeMOW JTUTEPaTypoil CTyJeHTaMm
HEO0OXOIMMO MPUIEPKUBATHCS OMPEICTICHHON MOCIEA0BATEILHOCTH:
— Mpu  BBIOOPE JIUTEPATYPHOTO HCTOYHHKA TEOPETHUYECKOTO0 MaTepHalia
JydIlie BCEr0 MCXOJHWTHh M3 OCHOBHBIX MOHSATHUN U3y4aeMOW TEMbI Kypca, 4TOOBI
TOYHO 3HAaTh, YTO KOHKPETHO UCKATh B TOM WJIM UHOM HU3JaHUH;

— Juist 6oJiee TITyOOKOro yCBOEHHUS M MOHUMAHMS MaTepuaia ClIeayeT YUTaTh



HE TOJIHKO UMEIOIIAECS B TEKCTE OIPECITICHIUS U TIOHSITHS, HO M KOHKPETHBIC PHMEPHI,
— 9TOOBl TONYyYUTH OoJiee OOBEMHBIE W CHUCTEMHBIC IPEACTABJICHHS 10
paccMaTpuBacMoOl TeMe HEOOXOAMMO TMPOCMOTPETh HECKOJIBKO JINTepPaTypHBIX
HCTOYHUKOB;
— HE CIIeyeT KOHCIIEKTUPOBATh BECh TEKCT 10 pacCMaTpUBaeMON TeMe, TaK
KaK TaKoOW ITOAXOJ HE JaeT BO3MOXXHOCTH OCO3HATh Marepuaj; HeOoOXOIMMO
BBIJICIUTh U 3aKOHCIICKTUPOBATh TOJIBKO OCHOBHBIC MOJIOKCHHS, ONPEICICHUS U

IMOHATHA, ITO3BOJIAIOIINE BEICTPOUTD JIOTMKY OTBCTA Ha N3y4aCMbIC BOIIPOCHI.

PexomMeHaanum no nNoAroToBKe K IK3aMeHy

[ToaroToBka K 9K3aMeHY M €T0 pe3ylbTaTUBHOCTH TaKkKe TPeOyeT y CTYACHTOB
YMEHHsI ONTHUMAaJIbHO OPraHU30BbIBaTh CBOE Bpems. WieanbHO, €ciau CTYAEHT
O3HAKOMMJICSI C OCHOBHBIMH TIOJIO’KEHUSIMH, ONIPENICTICHUSIMH U TOHITHSIMH Kypca B
IPOLECCE ayJUTOPHOIO M3yYEHUS JUCIMIUIMHBI, TOTJAa MOATOTOBKA K JK3aMEHY
MO3BOJIUT CUCTEMATU3UPOBATh U3yUEHHBIH MaTepUal U IIy0Ke €ro yCBOUTb.

[TonroToBKy K 9K3aMeHY JIydllle HAYWHATH C PACHpEeeNICHUs TPEII0KEHHBIX
KOHTPOJIbHBIX BOIIPOCOB IO pa3jieiaM U TeMaM Kypca. 3aTeM HEOOXOIUMO BBICHUTD
HAJIMYME TEOPETUUECKMX ICTOYHUKOB (KOHCIIEKTA JIEKIIMI, y4eOHUKOB, YH4EOHBIX TOCOOHIA).

[Ipu wu3yueHuum Marepuana CJeIyeT BBIACIITh OCHOBHBIE IOJOXKEHMUS,
OTNpENENCHUS] U TOHITHS, MOXHO MX KOHCHEKTHUPOBaTh. BblieneHue OmOpHBIX
MOJIO)KEHUH  JacT BO3MOXKHOCTH  CHUCTEMATH3UPOBATh TMPEJACTABICHUSA IO

AUCHUIIIIMHEC U, COOTBCTCTBCHHO, PC3YJIbTATUBHCC ITIOATOTOBUTLCA K 9K3aMCHY.

VilI. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCIUIIJIMHBI

I[J'IH OCYHICCTBJICHUA O6p&30BaTeHBHOF0 mnmponecca 10  JHUCHUIIIMHC

«YTpaBiieHUE TPOCKTaMU» HEOOXOIUMBI:



— y4eOHas ayauTOpUs C MYJIbTHMEIUHHBIM TPOCKTOPOM W DKPAHOM JUIS
TPOBE/ICHUS JICKIIMOHHBIX 3aHITHIA;

— TPOCTOpHAsI ayAUTOPHS Uil OOecreueHHss KOMaHIHOW pabdoOThl BO BpeMs
NPaKTHYECKUX 3aHATHUH;

— KOMIIBIOTEPHBIA  KJIACC, C YCTAHOBIEHHBIM Ha KOMITBIOTEPHI
nporpaMMHbEIM oOecrnieueHnem, BxoxsmuMm B maker Microsoft Office, Bkmouas

Microsoft Project 2010/2013/2016, u noctymnoMm B ceTh MIHTEpHET.
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Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOSATEIbHON PadoThI O JMCUMILINHE

1 cemecTtp
Ne JlaTta/cpoxkn Bua camocrosirenb- Hpuveprre
n/n BbIINOJIHEHUSA HOM padoThI HOPMEI BPEMCHIT | (DOPMA KOHTPOIS
HA BbINOJIHEHHE
1 1-2 nepens 3amanue o teme 1 4 Huckyccus (YO-4)
2 3-4 nenens 3amganue 1o Teme 1 4 Huckyccus (YO-4)
3 5-6 nenens 3anmanue 1o Teme 2 4 Huckyccus (YO-4)
4 7-8 Henens 3ajaHue Mo TeMe 2 4 Huckyccust (YO-4)
5 9-10 Henens 3agaHue o reme 3 4 Huckyccust (YO-4)
6 11-12 nenens 3amanue mo teme 3 4 Huckyccust (YO-4)
7 13-14 nenens 3ananue 1o teme 4 4 Huckyccus (YO-4)
8 15-16 nenens 3ananue 1o teme 4 4 Huckyccus (YO-4)
9 17-18 venens 3amanue o Teme 5 4 Huckyccust (YO-4)
UTOI'O 36
2 ceMecTp
Ne Jara/cpoxn Bua camocrositesnnb- Ipumepnnie
n/n BbIIIOJIHEHH S HOWi padoThI HOPMEI BPEMEHI | DOPMA KOHTPOIS
HA BBINOJIHEHHE
1 1-2 Henens 3aganue mo Teme 6 8 Huckyccus (YO-4)
2 3-4 nenens 3aganue 1o teme 6 8 Huckyccust (YO-4)
3 5-6 nenens 3aganue 1o teme 6 8 Huckyccust (YO-4)
4 7-8 Henens 3agaHue 1o Teme 7 8 Huckyccus (YO-4)
5 9-10 menens 3anmanue mo teme 7 8 Huckyccust (YO-4)
6 11-12 nenens 3amanue mo teme 7 8 Huckyccust (YO-4)
7 13-14 nenens 3amaHue 1o Teme 8 8 Huckyccust (YO-4)
8 15-16 nenens 3amaHue 1o Teme 8 8 Huckyccus (YO-4)
9 17-18 nenens 3amaHue 1Mo Teme 8 8 Huckyccus (YO-4)
10 3-18 nenens [MonroroBka K sK3a- 36 Tecr (ITP-1)
MEHY
UTOI'O 108

PexomeHaanuu Mo caMmoCTOATEIbHOM padoTe CTYAeHTOB

Ocoboe 3HaueHue i1 OCBOSHUSI TEOPETUYECKOT0 MaTepuaia u Jyisl mpruoo-
perenus u (GOpMUPOBAHKMS YMEHHH M HABBIKOB UMEET CaMOCTOSATENIbHAs padoTa
CTYICHTOB.

CamocrosTenbHas paboTa CTYJACHTOB COCTOUT M3 MOJATOTOBKH K TIPaKTHYE-

CKHMM 3aHSATHUSAM, pabOThl HaJl PEKOMEHIOBAaHHOMN JINTEPATYPOUl, HaAMCAHUS JOKJIa-



JIOB [0 TEME CEMHHAPCKOr0 3aHSTHs, NOATOTOBKM IMPE3EHTALMI, MOATOTOBKY K
BBITIOJTHCHUIO M 3alTUTE TPAKTUIECKUX PAOOT ¥ IPOMEKYTOUYHOM aTTECTAIMH — JK-
3aMEHY.

[Ipu opraHuzanyuyu camOCTOSATEIBHON padOThI MPENOAABaTENb JI0KEH YUu-
TBIBATh YPOBEHb MOJATOTOBKH KaXJ0TO CTYJIEHTA U MPEABUIETh TPYAHOCTH, KOTO-
pble MOTYT BO3HUKHYTb MPU BBITIOJHEHUH CaMOCTOSITeNIbHON paboThl. [Ipenoaasa-
TeJIh JaeT KAKIOMY CTYICHTY WHAWBUAYyalbHbIC W AuddepeHnnpoBaHHbIC 3a1a-
Hus. HekoTopble U3 HUX MOTYT OCYIIECTBIISITHCS B TpyIIie (HampuMmep, MoAroTOBKa
JOKJa/a U MPEe3eHTaluy MO OJHOW TeME MOTYT JeJIaTh HECKOJBKO CTYIEHTOB C
paszieJIeHUEM CBOMX OOS3aHHOCTEH — OJIMH TOTOBUT HAyYHO-TEOPETUYECKYIO

4acCTb, a BTOpOfI IMPOBOAUT aHAJIN3 HpaKTI/IKI/I).

3aganus 11 CAMOCTOSATEJILHOM Pad0ThI CTYJAEHTOB

Bonpocsl 1J151 AMCKYCCHOHHBIX CecCUil

3ananue nmo reme 1

Bonpocs 1j1s JUCKyCcCHH

1. ITpoekT u cucTema

2. [TpoekT VS oreparimoHHas AeSITEIbHOCTh: KaK OTINIUTh

3. YrpaBneHue NpoeKTaMH U MPOEKTHOE YIIPaBICHHUE: €CTh JIM Pa3HUIlA

4. TIpoeKT: HeonpeAeIeHHOCTh U KOHEUYHOCTh

5. bosbiioii npoekt = MaseHbkasi mporpamMmma?

6. [IpoexT VS mporpamma VS nopTQenb

7. 3axonsl Mepdu u [lapkuHcona o0 ynpaBiieHUH MPOEKTaMU
3aganue mo reme 2

Bonpocsl 1151 AMCKycCHA

1. Ycnex mpoekTa: Kak ero onpeiesiuTh 1 U3MEPUTh.

2. Kputnueckue dhakTopsl ycrexa MpoeKTa.

3. Kak memnu onpenessitoT coaepKaHue MpoeKTa



4. )Ku3HEHHBIN ITUKII IPOEKTA: OCHOBHBIE MOIXO/IbI.

5. IIpO€KTHBII TPEYTroNbHUK: CKOJBKO OTPAHUYEHUI HA CaMOM Jiese?

6. HeonpeneneHHOCTh U PUCK: BIUSHUE HA MPOEKT

3aganue nmo teme 3

Bonpocsl 1j1 JUCKyCCHH

1. Ilpeumy1iecTBa U HEAOCTATKU MAaTPUYHONW OPraHU3ALMOHHON CTPYKTYPbI
MPOEKTA.

2. YTo BBI3bIBAET MHOTO KOH(MJIMKTOB B MEKIUCIUIIIMHAPHBIX KOMaHAax ?

3. K yemy MoxeT mpuBecTH pean3anus 1iaHa npoekra 6e3 pazpadboTaHHOU
matpuiel RACI?

3ananue mo reme 4

Bomnpocs! ajs nuckyccnu

1. BeIsIBUTH BCE 3aMHTEPECOBAHHBIE CTOPOHBI: MUCCHSI HEBBINIOJIHUMA?

2. Kak coOpatpb u 4TO fejaTh ¢ TpeOOBAHUAMHU K MPOCKTY U MPOIYKTY IMPO-
eKrTa’?

3. HenonHbI# 1m1an U ycrnex mpoekTa (U1 KaKJI0ro U3 KOMIIOHEHTOB IJIaHa
MPOEKTa 00CYyAUTE MPOOJIEMbI, KOTOPbIE€ MOTYT BO3HUKHYTb, €CJIA JIEMEHT OyJeT
OTCYTCTBOBATb WJIU OYJET HETIOIHBIM).

4. CtapToBO€ COBEIIaHUE M0 3aMyCKy MPOEKTa: 0COOCHHOCTH OpraHU3AINH
U TIPOBEJICHUS.

5. Ilpu xakux 0OCTOSTENbCTBAX Pa3yMHO OOOWTHCH O€3 COBEIIaHus MO0 3a-
IIyCKY ITpOEKTa?

6. KakoBbl MOTEHIIUATBHBIC TTOCIEACTBHS OTKa3a OT WCIIOJIB30BAHUS METO-
JIOB YIIPABJICHUS] MHTETpalyeld WIM NapaJUleJIbHbIX 33/lad MpU IUIAHUPOBAHUU U
peanu3anum npoexra?

3aganue mo reme 5

Bonpocsl 1151 AMCKycCHA

1. [Ipobsiemsl mporiecca JeKOMIO3UIIUH.

2. Tlpaktudeckue Bompockl pazpadorku MCP: kak KoaupoBaTh MakeThl pa-

0OT.



3. Ilouemy mpoliecc MIAHUPOBAHMS UEPAPXUU TOJIE3EH ISl TUIAHUPOBAHUS
npoekTa? Kak 370 MOXKET MOBIMUAThH HA IUJIAH, €CJIU MPOLECC NEPAPXUUYECKOTO MIa-
HUPOBAHUS HE UCITOIb30BAIICS?

4. HenoctaTku O0KETUPOBAHMS CBEPXY BHU3 U OIOJKETHPOBAHUS CHHU3Y
BBEPX.

5. Kakue moryTt ObITh Mpo0JieMbl OIOPKETA, €CIU KU3HEHHBINA UK MPOEKTa
OBLJI MIPOCTO MPSAMOM THaroHabHOM JinHKen ot 0 1o Hadana npoekra 10 100 mpo-
LIEHTOB PY 3aBEPLICHUHU MTPOEKTA?

6. Kak onpenenuts pe3epB BpeMEHHU IO BBHITIOJHEHUIO PaOOTHI POEKTa?

/. Kak MeHemxep mpoeKTa YNpasisieT 3aladaMyd KPUTHYECKOrO IMyTH B OT-
JUYuE OT 337124 HEKPUTHYECKOTO ITyTH?

8. «Yckopsiem» MPOEKT: Kak?

9. Kak B3anMOCBsA3aHbl MPOIECCH] ONPEEICHUS COIEPIKAaHNUs, ONPEETICHUS
cocTaBa padoOT 1 pa3paboTKu OroKeTa MpoeKTa?

3axanue nmo reme 6

Bomnpocs 1j1s JUCKycCHH

1. Ha3oBuTe camble Ba)KHbl€, HA Ball B3IV, MPOLECCHl OPraHU3ALMNU HC-
MOJIHEHUS MTPOEKTA.

2. Kak u 3a4eM ynpaBisaTh 0KUIAHUSIMU 3aHHTEPECOBAHHBIX CTOPOH.

3. KT0 1 kak opranusyeT pacnpezaencane nHPopMaIuy B MPOCKTE

4. Kakue ObIBaOT BHIBI I3MECHCHHUI B MPOCKTE?

3aganue mo teme 7

Bonpocs! 1j1s TUCKyCcCHH

1. ITouemy pyKOBOAMTENB IMPOEKTA HE MOXKET HUCHOJb30BATH CYIIECTBYIO-
11yt0 MHQOPMAITMOHHYIO CUCTEMY OpPraHH3alliy JIJIi MOHUTOPUHTA U OTYETHOCTHU
10 TIPOEKTY?

2. YTo 3HAYUT CKa3aTh, YTO MOHUTOPUHT MPOEKTA U KOHTPOJIb HAXOJSATCS Ha
MIPOTUBOIIOJIOKHBIX CTOPOHAX BHIOOpPA MPOEKTA U TNIAHUPOBAHUS?

3. CucremMa MOHUTOPHHTA SBJISETCS MPSIMOM CBA3bIO MEXK]y MJIAHUPOBAHUEM

U KOHTpoJsieM mpoekTa. [ToueMy 310 Tak?



4. IToueMy pekOMeHAyEeTCS M30eraTh MePUOANUYECKUX OTYETOB, 3a UCKIIIOUE-
HUEM KOHKPETHBIX CJIy4aeB, TAKUX KaK OTYETHI, MPUBSI3aHHBIE K CUCTEME yuyeTa
opra"nuzanuu’?

5. IToMUMO OYEBHIHBIX MPEUMYILECTB JIJIsl YIPABICHUSI MPOCKTaMU, KaKUe
JIpYrUe MPEeUMYIIECTBA MOTYT OBITh PE3YyJIbTATOM XOPOUIEH CHCTEMBbI OTYETHOCTH
10 TIpoeKTam?

6. Eciiu xaneHaapp He JOJIKEH ONPEAEsTh YaCTOTY OTYETHOCTH, UYTO JOJIK-
HO?

3aganue mo reme 8
Bomnpocs! a5 nuckyccnu
1. Konuenius ynpaBlieHUs COAEP>KaHUEM MTPOCKTa
2. Coop TpeboBaHUI U ONIPEACIICHUE COACPIKAHUS MTPOCKTA.
3. OnpezienieHre uepapXuyecKor CTPYKTYphl U COCTaBa padOT MPOEKTA.
4. KoHTpOJIb BBIMOTHEHUS] KOMILIEKCa paboT MpOeKTa U YIPaBJICHUE U3MEHE-
HUSIMU COJICP>KaHUS TTPOCKTA.
3aganue no reme 9

Bomnpocs! ajs nuckyccnu

1. [TpoGneMbI OLIEHKH BPEMEHHBIX MTapaMETPOB MPOCKTHBIX PabOT.

2. Kak HailTH MpaBWIbHYIO MOCJIEIOBATEIBHOCTD: TUIIbI JIOTUYECKUX CBA3EH
MeXAy padoTaMHu.

3. [IpobGneMbl ONITUMHU3AIUN CPOKOB MPOEKTA.

4. OnpIT NpUMEHEHN THArpaMM ['aHTTa B MPAKTHUKE yNPABIEHUS MPOEKTA-
MU.

5. UTO KpUTHYECKOTO B KPUTHUECKOM IIYTH MTPOEKTA.

3aganue no reme 10

Bonpocsl 1151 AMCKycCHUA

1. KoHuenmus ynpaBieHUs] CTOUMOCTBIO MPOEKTA.

2. IIpoGaeMbl OIIEHKH CTOMMOCTHBIX MMapaMeTPOB MPOEKTHBIX PadoT.

3. CmeTa VS 010/ KeT TPOeKTa.



4. KoHTpOJIb CTOMMOCTH MPOEKTA: METOJ OCBOCHHOTO 00beMa WM Tpaau-
IIUOHHBII KOHTPOJIb CTOUMOCTH.
3ananue mo teme 11
Bomnpocsl pjis1 AUCKyccuu
1. Konuenuus ynpaBieHusl pucKaMu IPOEKTa.
2. B ueM paznuuue u 4To 00IIEero Mex1y puckaMu U OTpaHU4YEeHHUSIMU B MPO-
exre?
3. [Ipo6aembl naeHTU(DUKALIUS PUCKOB MPOCKTA.
4. [IpoGieMbl OLIEHKH PUCKOB MPOEKTA.
5. Kak B mpoexTe oCymecTBIsITh MOHUTOPUHT U KOHTPOJIb PHCKOB.
3aganue no reme 12
Bomnpocel ajs1 AUCKyccuu
1. Konuenius ynpaBieHus IOCTaBKaMU B IIPOEKTE.
2. BoiOpaTh nocTaBIIMKa: KaKUe CIIOCOObI TOCTYITHBI MEHEIKEPY MPOEKTA.
3. IIpaBunbpHBIN KOHTPAKT JIS IPOEKTA: TUITBI KOHTPAKTOB.
4. KoHTpaKTHBI MEHEIKMEHT: CUCTEMHBIH TOJXOJl K YMPaBICHUIO KOH-
TpaKTamH.
5. YmpaBieHue mocTaBKkaMu MPOEKTa: [IEHTPATU30BaHHbIE WM JICLIEHTpaIu-

30BAHHBIC 3aKYIIKH.

Pa3pa0dorka HHAUBUAYAJIBHOI0 UJIM TPYIIIIOBOIO NPOEKTA
BrlinonHenune aoMainHero 3afaHus B opMe Mpe3eHTAlMu NpOoeKTa Mo JIko-
00l BEIOPAHHOM CTYJIEHTOM TEMATUKE MPEIyCMaTPUBACT:
1. popmynupoBaHue €M U 3a/1a4 TPOEKTa;
2. ompenesieHUe 1eNei, Ha TOCTUKEHHE KOTOPBIX HAIMpaBJICH JAaHHBIN Mpo-
€KT;
3. popMupoBaHMe KaJeHIapHOTO IJ1aHa MpoekTa B Microsoft Project;

4. onpenenenre NOTpeOHOCTH B pecypcax;



5. ommcaHWe PECypCOB M Ha3HAa4YeHWE WX Ha 3a7a4d mpoekta B Microsoft
Project;

6. popMupoBaHue OrOKETA TPOCKTA;

7. ompeniesieHNe PUCKOB MPOEKTA U CO3J[aHUE TUTAaHA pEearupOBaHUs HA HUX;

8. OIHMCaHue OKHUIAaCMBIX PC3YJIbTATOB IIPOCKTA.

MeToan4yecKkue peKOMEHAAUM ISl MOATOTOBKH MpPe3eHTAUMMI

[Tpesentaumuu B popmare MS Power Point BEIONHSAIOTCS CTYACHTaMU T10 pe-
3yJbTaTaM BBINOJIHEHUS NPAKTUYECKUX TBOPUYECKUX 3aJaHUM U 3aJaHUM ISl camo-
CTOSATEIbHON pabOTHI.

OO1ue TpedoBaHMs K TPE3CHTALUU:

e TIpE3eHTallus He JOoJKHa ObITh MeHbIe 10 craiinos;

e TIEPBBIM JUCT — 3TO TUTYJIBHBIM JIUCT, HA KOTOPOM 0053aTE€IBHO JIOJKHBI
OBITh MTPE/ICTABJICHBI: HA3BAaHUE NIPOEKTA; PaMUIIHUS, UMS, OTYECTBO aBTOPA;

e  CIEIYIOIIUM CIAiIoM JOJDKHO OBITh COJEpKaHUE, TJ€ MPEICTaBICHbI OC-
HOBHBIE 3Tarbl (MOMEHTHI) MPE3CHTAINY; KEIATEIbHO, YTOOBI U3 COAEPKaHUs IO
TUIIEPCCHIIKE MOXKHO MEPENTH Ha HEOOXOUMYIO CTPAHUILY U BEPHYTHCS BHOBb Ha
COJIEP )KAHMUE;

o JU3alH-3PrOHOMHYECKUE TPEOOBAHMS: COUETAEMOCTh LIBETOB, OIpPaHMH-
YEeHHOE KOJINYECTBO OOBEKTOB Ha Ciaiizie, IIBET TEKCTa;

e TOCJIEIHUMH ClIaliJaMy MPE3EHTALMK JOJKHBI OBITh II0CCApUI U CIIHCOK

JUTEPATYPHI.

TpedoBanus k 0(popMIICHUIO MUCbMEHHBIX PadoT
[Tucemennble PaOOTHI BBHITTOHSIIOTCS CTYICHTAMH 10 PE3yJIbTaTaM BBITOJTHE-
HUS MPAKTUYECKUX TBOPYECKUX 3aJlaHUW W 3aJaHHM I CaMOCTOSITEIHHOU pado-
THI.
O0beM NTUCEMEHHOM pa0OThI 3aBUCUT OT KOHKPETHOTO 3aJaHMs, HO B JIIOOOM

Cily4yae He JIOJDKEH mpeBblmath 10 cTpaHull MAaIIMHOMMCHOTO TEKCTA.



[Tucemennas paboTa JOKHA COAEpKAThb TUTYJIBHBIN JHCT, OCHOBHOE CO-
JiepKaHue, a TAK)Ke CIIUCOK JTUTEpaTyphl U TiIoccapuid (IpyU HEOOXOUMOCTH).

TpebGoBanus k 0POPMICHUIO TEKCTA: MEXIYCTPOUHBIM UHTEpBai — 1,5, pas-
mep mpudra — 14, mons: neBoe — 3cM, mpaBoe — 1,5 cM, BepxHEe U HIKHEE —
1,5cM. CTpaHullbl JOJDKHBI OBITh MPOHYMEPOBAHBI. AO3alHBIA OTCTYN OT Haydaja

CTPOKHM paBeH 1,25 cMm.

Kpurtepuu oueHku (yCTHBIN OTBET)

— 100-85 0GamioB BBICTABISAIOTCS CTYACHTY, €CIU €Tr0 OTBET ITOKa3bIBaCT
MPOYHbIC 3HAHUS OCHOBHBIX IMPOIECCOB M3y4aeMOW MpeAMETHON 00JacTH, OTJIIH-
qyaeTcsl TIyOMHOM U MOJHOTON PAacCKPBITHSI TEMbI; BIIAJICHUE TEPMUHOJIOTHUYECKUM
amnmapaTroM; yMEHHUE OOBSICHATh CYIIHOCTb, SIBJICHUM, MPOIECCOB, COOBITUH, JenaTh
BBIBOJIBI U 00O0OIIEHNS, 1aBaTh apryMEHTUPOBAHHBIE OTBETHI, MPUBOIUTH MPUMeE-
pbI; CBOOOJHOE BIIAJICHUE MOHOJIOTMYECKOM peyblo, JIOTUYHOCTh M TMOCJIEI0Ba-
TEJILHOCTh OTBETA; YMEHUE MPUBOJIUTH MPUMEPHI COBPEMEHHBIX MPOOJEM HU3yUae-
Moi1 obacTu

— 85-76 6ayToB — 320TBET, OOHAPYKUBAIONTUN TMPOYHBIC 3HAHUS OCHOBHBIX
MIPOIIECCOB M3ydaeMOM MPEAMETHON 00JacTH, OTIMYACTCS TITyOMHOW M TOJHOTOM
PACKPBITHS TEMBI; BJIaJICHUE TEPMUHOJIOTUYECKUM aIllapaToM; YMEHUE OOBICHATh
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITHIA, AEaTh BHIBOJBI U 000OIIECHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, IPUBOJAUTH MPUMEPHI; CBOOOTHOE BIIaJIECHUE MOHO-
JIOTUYECKON peublo, JOTMYHOCTh U MOCIIEN0BATEILHOCTh O0TBeTa. OJHAaKO JOMycC-
KaeTCsl OJHA-IB€ HETOYHOCTH B OTBETE

— 75-61 Gan — 3a OTBET, CBUJIETEILCTBYIONIUH B OCHOBHOM O 3HAHHUH IPO-
[IECCOB M3y4yaeMou MpeaMeTHON 00JIacTH, OTIMYAOITUNCS HEOCTATOYHOU TITyOu-
HOM W MOJHOTON PACKPBITUS TEMbI; 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH; CIa00
chOpMHPOBAHHBIMU HABBIKAMH aHAJINM3a SBJICHHM, MPOIECCOB, HEIOCTATOYHBIM
YMEHHUEM JlaBaTh apryMEHTHPOBAHHBIC OTBETHI W MPUBOJAUTH MPUMEPHI; HEAOCTA-
TOYHO CBOOOJHBIM BIIQJICHUEM MOHOJOTHYECKON pPEUbl0, JIOTUMHOCTHIO U TOCIIe-

JOBATCJIBHOCTBIO OTBCTA. I[OHYCKaCTCH HECKOJIBKO OITHOOK B COACPKaHUHN OTBCTA,



HEYMEHUE MPUBECTH MIPUMEP PA3BUTHUS CUTYAIIUH, TPOBECTH CBSI3b C APYTUMH acC-
NEeKTaMu U3ydaeMoil o0actu

— 60-50 6ayoB — 3a0TBET, OOHAPYKUBAIOIIMK HE3HAHHE MPOIIECCOB M3ydae-
MOW TpeaMEeTHONH 00JIaCTH, OTIUYAIOIIUNCS HETITYOOKHM PACKPBITHEM TEMbI; He-
3HaHHWEM OCHOBHBIX BOIPOCOB TE€OPWH, HeC(hOpMHUPOBAHHHIMU HABBIKAMH aHAIN3a
SIBIICHUH, MPOIIECCOB; HEYMEHHUEM JaBaTh apryMEHTHUPOBAaHHBIC OTBETHI, CIIA0BIM
BJIaICHHEM MOHOJIOTUYECKON pedbl0, OTCYTCTBHEM JIOTHUYHOCTU U TOCIEI0BATEb-
HOCTU. JlOTTyCcKalOTCsl Cephe3HbIe OIMMOKUA B COACPKAHWHM OTBETAa; HE3HAHUE CO-

BPEMEHHOHN MPOOIeMaTHKU U3ydaeMoil 00acTu
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IHacnopTt GoHaa OLIEHOYHBIX CPEACTB

Koxa u ¢popmyu-
POBKa KOMIIETEH-
119707

Jrtanbl GOPMUPOBAHHUA KOMIIETEH Mt

(opMBI OpPTaHU3AMOHHBIX CTPYKTYP MPEANPHSITHUS; ITAIIbI
OpPraHU3alMOHHOTO IIPOEKTUPOBAHHUS; CYIIHOCTh CTPaTErui

OIIK-1: 3Haer
YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMHM; IOHATHE <«JIeJie-
TOTOBHOCTh K KOM- o
TUPOBAHUE IMOJHOMOYHUI»
MyHuKatui B - ycr- MPOEKTUPOBATL OPraHU3allMOHHEIE CTPYKTYPHI, pa3padaThl
HOM M THMChMEHHOM p p p PYKTYPEI, pasp
BaTh CTPATEruu yIPaBJICHUS YEJIIOBEUECKUMHU peECypcamMmu
(dhopmax Ha pycCKOM Vmeer .
OpraHu3aIyii; pa3padaTeiBaTh MIAHUPOBAHNE U OCYIIECTB-
u WHOCTPaHHOM
JIATh OPraHU3allMOHHbIE MEPOIPUATHS
sI3pIKaxX JUIsl pellie-
HaBBIKAMH IIPOEKTUPOBAHUS OPraHU3aIlMOHHBIX CTPYKTYD;
HUs 3amad mpodec- p poB praxusa PYXLYP;
N MeToJaMH pa3pabOTKON CTpaTeruil ympaBJieHHUsS desloBeue-
CHOHAJILHOM  Jes- .
TOIBHOCTH Bnageer | ckuMu pecypcamu OpraHu3alyid, IUNIAHUPOBAHUS, pacipese-
JICHHEM M JICJIETUPOBAHUEM IMOJHOMOYMHN C YYETOM JIMYHOW
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIPUITHUS
OIIK-2: CYIIHOCTh OPraHU3alMOHHO YIIPABJICHUYECKUX PELICHUH, UX
TOTOBHOCTb  PYKO- 3naer BH/JIbI U 3TaIlbl MpOIECCa MPUHITHS YIPaBICHUYECKUX pelie-
BOJUTH  KOJUIEKTH- HUH; 0COOCHHOCTH OpraHU3allii KOMaHJIHOW pabOThI B MO-
BOM B cepe cBoeit HO- ¥ TTOJIMPTHHYECKOM KOJIJICKTHUBE
npodeccCHOHATBLHON OLICHUBATh YCJIOBUS IP(PEKTUBHOCTH peaTu3aluyd OpraHu-
JeSITENLHOCTH,  TO- Veer 3allMOHHO-YNPaBICHUECKUX pELICHHH, pa3padaThiBaTh MO-
JICPAHTHO  BOCIIPHU- JIETIA IPUHATHS YIIPABICHYECKUX PEIIEHUN U UCIIOJIb30BaTh
HUMas COILIMaJIbHBIE, METO/Ibl OPraHU3alMOHHO-YIIPABICHUYECKUX PEHICHUI
STHUYECKHE,  KOH- CHOCOOHOCTBIO HaxOJIUTh OpraHu3alOHHO-
(dbeccuoHaIbHBIE U Braxeer YIPABJICHUYECKUE PEIICHUS] U TOTOBHOCTHIO HECTH 33 HHUX
KyJbTYpHBIE pa3iu- OTBETCTBEHHOCTHh C IIO3HMIIMH COIIMAJIbHO-DKOHOMHYECKOM
qus 3HAYUMOCTH NIPUHUMAEMBIX PELICHUN
[TK-5: 3HaeT OCHOBBI aHAJIM3a BHEIIHEN CPebI
CIOCOOHOCTH  OTIpe- HAXOJHUTh PEIICHUs CTAaHAAPTHBIX 33734 B MpodeCcCHOHATb-
ACJICHUS  MEPCIICK- VYwmeer HOU HESITEILHOCTH C Y4€TOM OCHOB MHHOBAIIMOHHOTO ME-
TUB Pa3BUTHUS Opra- HEKMEHTA
HU3aIlMd Ha OCHOBE
CIIOCOOHOCTBIO pellaTh pa3lIuyHble 3adauu  npodeccro-
OLICHKH IOJOXKEHUS o
HaJIbHOW JESATEIbHOCTH C YYETOM OCHOBHBIX COBPEMEHHBIX
KOMITaHHH Ha PBIHKE o N
Brnaneer | commo-sKoHOMHUYECKHMX TpeOOBaHUI BHEIIHEH Cpebl; Me-
U TEHACHIMU BIHSI-
TOJAMH ydeTa HEONpeIeJIEHHOCTH W PHCKAa B MPOEKTaxX, a
HUSA (bakTopoB A ya pel P P ’
. TaKk)Ke METoJaMH OlleHKU 3((HEKTUBHOCTH MPOEKTA
BHEUIHEH CpeJIbl
I1K-6: 3Haer OCHOBBI HHHOBAIIMOHHOTO MEHEKMEHTA
CIIOCOOHOCTL  JIEW- IIPUMEHUTh HAKOIUJIEHHBIA MEKIYHApOAHBIM ONBIT I pe-
CTBOBATb NPOEKTUB- | YMEET | MIEHUS CTPATETHMYECKUX W OINEPATHUBHBIX YIPABICHYECKHX
HO Ha OCHOBE pas- 3ajay
pabOTKM HMHHOBALU- CITOCOOHOCTBIO «HITH Ha OTEPEKEHUE)»; MHHOBAITMOHHBIMHU
OHHBIX pCEIICHUN B Brazeer TEXHOJIOTHSIMU OIIEPALMOHHOM JEATEIIBHOCTH B paMKax pe-
pasnmuuHbIX ~ 0o0na- anu3alyy Pa3IuYHbIX TUIIOB MPOEKTOB HAa OCHOBE 3HAHMS
CTSX YIPaBJIEHUS MPUHINUIIOB ()OPMUPOBAHUS KOMaH/IbI
IK-9: WHCTPYMEHTAPUN aHAIN3a PA3JIMYHBIX ITPOEKTOB KaK Ha JIO-
BJIaJICHUE METOJaMU 3Haer KaJTbHOM, TaK U T7100aIbHOM YPOBHSIX;

O9KOHOMHYECKOTO H

CTpaTeruy pa3padOTKU MPOEKTOB HA OCHOBE METOAOB JKO-




Koa u ¢popmyu-
POBKa KOMIIETEH-

Jtanbl GOpMHPOBAHUA KOMIIETeHHM I

119707
CTPATETUYECKOTO HOMHUYECKOTO U CTPATETUYECKOr0 aHallh3a MOBEJICHUS KO-
aHaiau3a IMOBEICHUSA HOMHUYECKUX areHTOB U PHIHKOB B TJIOOQIBHON cpejie
SKOHOMUYECKUX MCII0JIb30BaTh METOAMYECKUN NHCTPYMEHTAPUN MPOSKTHOTO

areHTOB U PHIHKOB B
rJ100anbHOM cpesie

VYMmeer

MEHEKMCHTA,

OIICHUBATh MHBECTHIIMOHHYIO TPUBIEKATEIHHOCTh OTAEIb-
HBIX IIPOCKTOB;

MPUMEHSITh METOJIbI OLIEHKU MPHUBJICKATEILHOCTH TIPOEKTOB;
cobuparh W aHaIM3UPOBaTh MHGOPMAIMIO, HEOOXOIUMYIO
JUISL peaTn3aluy IPOEKTOB

Bnaneer

000011IEeHHBIMU METOJIaMU OLIEHKH MTPOEKTOB Ha Pa3IUYHbIX
JTamax, a MUMEHHO: 0COOCHHOCTH, IPUHIIUIIBI U (DOPMEI pea-
JN3alUU POEKTOB;

HaBBIKAMHM MCIIOJIb30BAHUS TEOPETHUYECKUX 3HAHUW JIs
MPUHSTHS BEPHBIX YIIPABJICHYECKUX PEIICHUMN

No Kontposmpye- | Koasbl u 3Tansi OueHo4yHbIE CpecTBA
~ | wmbie pasgeast | ¢popmupoBaHuUs . MPOMEKYTOYHAST
n/n . TeKYUIHii KOHTPOJIb
JAMCHUTITHHBI KOMIIeTeHIU i aTTecTanus
Cob vVO-1
p LB OIIK-1 | 3Haer ﬂ;czciiiiagloe-( 4) ) Tecr (I1P-1)
a3zen |. Bee- OIK-3 A%
1| FeHHC B ylipas- K5 | ymeer | TBopueckoe 3amanue (ITP-13) | Tect (ITP-1)
JICHHE TipockTa- [K-6 - Teopueckoe 3amganue (ITP-13)
M A JenoBas n/unm [Mpoekr (TTP-9)
er
posnesas urpa (ITP-10)
Cobecenosanue (YO-1)
3HAeT Tecr (ITP-1
Paznen II. TIpo- | OIIK-1 Huckyccust (YO-4) ( )
2| neccel ynpasie- | OIK-3 | ymeer | TBopueckoe 3amganue (ITP-13) | Tect (TIP-1)
HUS IPOEKTaMU IIK-3 | Bmame- | [enosas u/win Tpoexr (ITP-9)
er posnesas urpa (ITP-10)
Pazgen Il1. Me- Cob VO-1
TOJIBI M HHCTPY- 3HaeT obecenoanie ( ) Tect (TTP-1)
PY" | onk-1 Huckyccus (YO-4)
MEHTBI yIIpaB-
3 1P OIIK-3 | ymeer | Teopueckoe 3amanue (ITP-13) | Tecr (ITP-1)
| neHus pyHKUU- [K-6
OHAILHEIMHA 06- ] Brae TBopueckoe 3aganue (ITP-13)
JIACTSIMH IPOEK- TTK-9 ef Jenosas u/unu [Mpoext (TTP-9)
Ta posnesas urpa (ITP-10)
IIkana oueHUBaHUA YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHIUI
Koa n ‘ Jransl GopMHUPOBAHUA KOMIIE- ‘ Kpurepun IlokazaTenu




dbopmyian- TeHUHH
pOBKa
KOMIIeTeH-
M
— CIMocoOCeH oXapak-
TEpU30BaTh (POPMBI
(GopMBl OpraHU3aLUOH- | — 3HAHHE (OPM Opra- | OpraHU3aLUOHHBIX
HBIX CTPYKTYp TpeA- | HU3AIHOHHBIX CTPYK- | CTPYKTYp NMPOEKTOB,;
sHaeT HOPUATHUS; ATallbl Opra- | Typ NPOEKTOB,; — croco0eH oxapak-
(1opo HU3ALMOHHOIO IPOEK- | — 3HAHUE 3TallOB Op- | TEPU30BaTh  ATallbl
I‘OBEIﬁ TUPOBAHMsSI, CYIIHOCTb | FAHU3ALMOHHOIO IMPO- | OPraHU3ALMOHHOIO
o CTpaTeruil ynpaBJIEHUs | EKTUPOBAHMUS; MIPOEKTUPOBAHHUS;
ZEHB) YeJIOBEYECKMMHU pECYp- | — 3HAaHUE CYLIHOCTH | — CIIOCOOEH OXapak-
caMH; TOHATUE <«Jele- | CTpaTeruil  ympasiie- | TEPU30BaTh CYII-
TMPOBAHUE  IIOJHOMO- | HUSL ~ YEJIOBEUECKUMHM | HOCTh CTpaTeruit
qU» ecypcamu; MIPaBJICHUS Y€JI0-
OIIK-1: peeyp ’ yup
BEYECKHUMHU pecyp-
FOTOBHOCTb
camy;
K KOMMY-
— yMeeT IPOEKTUPO-
HUKAIlMA B
ool 1 IIPOEKTUPOBATh Opra- BaTh OpraHU3al[OH-
iHCLMeH HU3AI[MOHHBIE CTPYKTY- | Hble CTPYKTYpBI IPO- | — CIIOCOOEH CIPOEK-
Hoit  ho pBI, pa3pabaTeIBaTh €KTOB, pa3pabaTbIBaTh | TUPOBATh OpPraHU3a-
vax }Il)a yMEeT | CTpaTeruu ynpaBJeHMs | CTpaTeruu ympasJie- LIUOHHYIO CTPYKTY-
cCKOM I (po- YeJIOBEYECKUMHU PECYp- | HUS YCIOBEUECKUMH | py THUIIOBOTO y4eO-
EIiOCT A | JBHHY- | camu OpraHu3anuii; pecypcamMu OpraHus3a- | HOro IpOeKTa, Uc-
HOM p - THIi) pa3padaTbIBaTh IUIAHU- | LIUH; pa3padaThIBaTh IIOJIB3YsI IPEIIO-
ax . pPOBaHUE U OCYILECTB- IUTAHUPOBAHUE U KEHHBIH alIropuT™m
N JSTh OPTaHU3ALMOHHBIE | OCYLIECTBIIATH Opra- | IPOEKTUPOBAHUS;
Eaaaq MEpONPUATHS HU3aI[MOHHBIE MEPO-
PUATHS,
npodeccu-
o — HAaBBIK MPOEKTHPO-
OHAJILHOM HaBBIKAMU TTPOEKTHPO-
BaHUS OpraHMU3AIHOH-
JESTEIb- BaHUS OpraHU3alloH-
HBIX CTPYKTYp IpOEK-
HOCTHU HBIX CTPYKTYp; METO- — croco0eH CIpoeK-
.. | TOB; MeTOaMH paspa-
JaMu pa3paboTKOi . .. | THpOBaTh OpraHu3a-
CTpaTeruil ymnpasiieHUs Ootoit cTpatervn LUOHHYIO CTPYKT
P y YIOpaBJIE€HUSI 4YeJoBe- YKTY
4eJI0BEYECKUMH PECYp- Py peaIbHOro Mpo-
BJaJIe- . | UeCKUMHM  pecypcamu
camu OpraHu3aluii, 9 €KTa, UCIONb3YsI
eT (BBI- OpraHu3alui, MIaHu- .
.\ | IUIAHUpOBaHMS,  pac- CaMOCTOSITENIbHBIN
COKMIA) poBaHus, pacmpene- .
IpeleieHueM U Jelie- pa3paboTaHHbIN pa-
JIEHUEM WU JIeJerupo- .
TMPOBAaHUEM TOJHOMO- ., | IIMOHAJIbHBIN aJIro-
. .. | BAHMEM TOJHOMOYMI
YU C y4eTOM JIUYHOM o PUTM MPOEKTUPOBA-
C Y4YETOM JINYHOW OT- )
OTBETCTBEHHOCTH 34 HUS,
BETCTBEHHOCTH 3a
OCYIIECTBIISIEMBbIE  Me€-
OCYILIECTBIISIEMBIE Me-
ponpusTUs .
poIpHsITHS,
OIlIK-2: CYIIHOCTh OpTaHU3alli- | — 3HAHUE CYIIHOCTH | - CIOCOOHOCTH OXa-
TOTOBHOCTH | 3HAET OHHO YINPABICHYECKHUX | OpraHU3aLMOHHO paKTepu30BaTh
PYKOBO- (mopo- | peumieHui, MX BHUAbI U | YIIPaBICHUECKUX pe- | yIpaBIeHYECKUE
JUTh KOJ- | TOBBIM | 3Tambl Tpoliecca MNpH- | LIEHWH, UX BHUJIOB U | PEIICHUS;
JIEKTHBOM B | ypoO- HATHUSL YIPABICHUYECKHUX | ITAOB rporecca | - ClocoOHOCTh Te-
cdepe CBO- | BEHb) pelIeHHit; 0COOEHHOCTH | IPUHATUS  YIPABJICH- | PEUUCIUTD ITAIIbI

er mpodec-

opraHu3aliii KOMaH/-

YECKHUX PEIICHHUI;

nponecca NpuHATUA




CHOHAJTh- HOHM paboTHl B MOHO- U | — 3HaHWE OCOOCHHO- | YIPaBJICHUYECKHX
HOM  J;esd- MIOJIN3THUYECKOM  KOJI- | CTU OpraHHU3alUuu KO- | PELICHUU
TEJIbHOCTH, JICKTUBE MaHIHOW paboThl B
TOJICPAaHTHO MOHO- ¥ TOJUAITHUYE-
BOCIPUHU- CKOM KOJIJICKTHUBE,
Masi  COILHU- — yYMEHHE OICHHMBATh
albHbIE, OLICHUBATD ycnoBus | yciaoBusi 3¢ dexTus-
ATHUYE- 3G PEKTUBHOCTH peaji- | HOCTH  peaJIn3aluy | - CHOCOOHOCTH OIe-
CKHe, KOH- 3allud  OpraHU3allMOH- | OpraHU3aluOHHO- HUTH YCJIOBHUS pea-
deccuo- veep | HOTYTIPaBIIEHHYECKHX YIPaBIEHYECKUX pe- | JIN3aLUU YIPABJICH-
HaJlbHBIE U z’H 5 pelieHui, paspabarbl- | EHUH, pa3padaThl- | YECKOTO PEIICHUS;
KYJIBTYp- ,I[BII)/IH BaTh MOJICNIM MPHUHATHSA | BaTh MOJENU MpPHUHS- | - CTIOCOOHOCTH pas-
HBIE Pa3JIU- Tmﬁ)y VIOpPaBIECHYECKUX  pe- | TS yIpaBICHUECKUX | paboTaTh MOJAEIH
s IIEHUH M UCIOJIB30BATh | PEUICHUN M UCIONb30- | IPUHATUS yIIPaB-
METOJIbl ~ OpTraHU3allM- | BaTh METOJIbl OpPraHu- | JICHYECKOTO pellie-
OHHO-YIIPABJICHYECKUX | 3aI[MOHHO- HUS
pelieHui yIpaBICHUYECKUX pe-
LIECHUI
— BJIaJICHUE HAaBBIKOM
CIIOCOOHOCTBIO  HAXoO-
HaXxOJUTb OpraHu3a- | - CHOCOOHOCTH ca-
JTUTh OpPraHU3aIMOHHO-
LIUOHHO- MOCTOSITENILHO BBI-
yIpaBJIEHYECKHUE pele-
yIpaBJIeHYEeCKHE pe- | paboTaTh anbTepHa-
HUS U TOTOBHOCTHIO
BIIaJIe- HIeHHs] ¥ TOTOBHO- | THBBI yIIpaBJeHYE-
HECTH 32 HHUX OTBET-
eT (BBI- CTBIO HECTHM 3a HHX | CKOTO peIICHUS;
.. | CTBEHHOCTb C TO3HIIHH
COKHIN) OTBETCTBEHHOCTh  C | - CHOCOOEH JaTh
COLIMANIBHO-
. MO3UIMU  COIUAIIBHO- | TIPOTHO3 MOCIIE/-
HPKOHOMUYECKON  3Ha- . .
SKOHOMMYECKON 3Ha- | CTBUI ympaBlieHYe-
YUMOCTH  NPHUHUMAe-
N YUMOCTH TPUHUMAE- | CKOTO PEUICHHUS;
MBIX pELICHUI <
MBIX peleHui
3HaeT - CIIOCOOHOCTB Cie-
(mopo- - 3HaHUE METOJIOB JaTh aHaJTU3a BHEIl-
. | OCHOBBI aHaM3a BHEII- . .
[1K-5: TOBBINI S — aHalln3a BHEIIHEHN HEW Cpebl 115 KOH-
croco0- ypo- P cpenabl KPETHOTO NMpUMepa
HOCTh BEHb) (ketica)
orpenene- - HaXOJMT JOIYCTH-
penL HAXO/IUTh peteHust JUIT JloTLy
HUS  TIep- - YMEHHUE peliaTh MO€ palMOHAIBHOE
yMeeT | CTaHJapTHBIX 3aJad B
CIIEKTHB o CTaHJApTHBIC 33/1a4l | pellIeHUEe MTOCTaB-
(po- npodeccuoHanbHOMI . o
pa3BUTHUA B oOyiactu npodeccu- | JCHHOU yueOHOU
JBUHY- | I€STEIBHOCTH C y4ETOM o
opraHusa- . OHAJIbHOI JeATEeNbHO- | 3a/1a4M B 00JIACTH
THIi) OCHOB HMHHOBAIlMOHHO- .
IMA Ha OC- CTH npodecCuoHATbHON
ro MEHEPKMEHTa
HOBE OIICH- JeSITeIbHOCTH
KM  T0JIO- CITOCOOHOCTBIO  pelaTh
- HAaXOJUT CII0OCO0
HKEHUS pa3InyHbIe 3aJjauu
o ydyeTa Heolpe/e-
KOMITaHUHT npodeCcCHOHATHLHOR - HATMYHE HaBBIKA
JICHHOCTH JIJIS pa3-
Ha PBIHKE U JeSITeTLHOCTH C YY€TOM | pelaTh 3aJa4u Ipo-
. pabOTKH pereHus
TEHJEHIMH | BJaJie- | OCHOBHBIX COBpeMeH- | (heCCHOHAIBLHOW Aes- N
MTOCTaBJICHHOM CI1a-
BIUSTHUS eT (BBI- | HBIX COLIMO- | TETLHOCTH B YCIIOBU-
. > OOCTPYKTYpHUPOBaH-
(aKTOpOB | COKHIi) | PKOHOMHYECKHX TpeOo- | sSX MPOEKTHOH He- . .
. o . HOM yueOHoOM 3a/a-
BHEIIIHEH BaHUI BHEIHEH cpe/bl; | ONpe/leIeHHOCTH U
9H B 00JIaCTH MPO-
cpezsl METOJaMH yd4eTa He- | PUCKa;

OMpCACIICHHOCTH u
pUCKa B TIIPOCKTAX, a

(heccuoHaIbHOM J1E-
STETLHOCTH




TaKX€ METOJaMHU OLIEH-

KU 3pHEKTUBHOCTH
pOEKTa
3HaeT
- CIIOCOOEH OICHUTH
(ropo- - 3HaHHE OCHOB MHHO-
. | OCHOBBl HMHHOBAIIMOH- U 0XapaKTepU30BaTh
TOBBIN BaI[MOHHOTO MEHEIK- N
_ HOTO MEHEJDKMEHTa MHHOBALMOHHBIH
I1K-6: ypo- MEHTa
XapakTep MpOeKTa
CIoco0- BEHb)
HOCTh JICH- NPUMEHUTh HaKOIUICH-
. . | - yMEHHE HCII0JIB30- - crioco0eH HCIoNb-
CTBOBAaTh yMeeT | HbIi MEXIyHapOIHBIH M
BaTh HAKOIUICHHBIH 30BaTh MOJIOKEHHUS
IPOEKTUB- | (IIpo- ONBIT IS peIICHHS N
MEXTyHAPOIHbIHI MEKIYHAPOIHBIX
HO Ha OC- | IBUHY- | CTPATETHYECKUX U OIe-
. OIIBIT YIPaBIICHHS CTaH/IapTOB yIIPaB-
HOBE  pa3- | ThIH) PAaTUBHBIX YIpaBIICHYE-
MIPOEKTaMH JICHUS IPOCKTAMU;
paboTku CKHX 3aJ1a4
WHHOBAIU- CIIOCOOHOCTBIO  «HITH
OHHBIX pe- Ha OIEPEXKECHUE»;, HH-
N - IPAMEHSET METO-
HmIeHUH B HOBAaIIMOHHBIMU TEXHO-
- HAJIMYME HaBBIKa b1 KPEaTHBHOT'O
pa3IMYHBIX JOTHSIMA ~ OIIEpaIOH-
BIIajIe- . pa3pabOTKK MHHOBA- | MBIIUICHUS, TBOpYE-
obactsx HOM JICSTENBHOCTH B N
et (BbI- [IMOHHBIX PEIICHUI B | CKOT'O TIOMCKA JIJIst
yIpaBie- .\ | paMKax  pealu3anuu .
COKHIA) paMKax MpOeKTHOM pelIeHus oCTaB-
HUS Pa3IUYHBIX THUIOB IIPO- . o
TSI TeTbHOCTH; JICHHOU y4eOHOM
eKTOB Ha OCHOBE 3Ha-
3a71a4uu
HUSI TIPUHIUIOB  (op-
MHPOBaHUsI KOMaH/[bI
UHCTPYMEHTApHii aHa-
JIU3a PA3IUYHBIX TPO- - crioco0eH nepe-
eKTOB KaK Ha JIOKaJb- YHUCIIUTh U OXapaK-
HOM, TaK | TJ100aJIbHOM TEpU30BaTh WH-
- 3HaHUE UHCTPYMEH-
3HaeT | YPOBHSX; CTPYMEHTHI TIPOCKT-
TOB aHAJIN3a IPOCK-
(mopo- | cTpaTerun pa3paboTKU ToB: HOT'O aHaJIN3a;
_ TOBBI | MPOEKTOB Ha OCHOBE ’ - crocoOeH nepe-
[1K-9: - 3HAaeT METO/Ibl CTpa-
ypo- METO/IOB  SKOHOMHUYE- YHCIIUTh U OXapak-
BJIAJICHHE TETUYECKOTO YIIPaB-
BEHb) CKOTO M CTpaTeruye- TEpU30BaTh METOIbI
METOAAMU JICHUS! IPOEKTaMU;
CKOTO aHalln3a TOBEe- CTPaTETUIECKOTO
HYKOHOMH-
HUSIT ~ 9KOHOMUYECKUX yIIpaBJICHUS TPOEK-
4eCKOro |
arcHTOB W pBIHKOB B TaMU;
CTpaTeru- o
ro0anpHOM cpene
4eCKOro
UCTIOJIb30BaTh METO U~
aHam3a N
YeCKUIl HHCTPYMEHTa-
MOBEJICHUSI o
PHIiA TPOEKTHOTO Me-
HYKOHOMH-
HEJDKMEHTA;
YEeCKHUX - YMEHHUE OLIEHUBATh | - CIIOCOOEH coOpaTh
OLICHUBATh HMHBECTHUIIH-
areHToB W MPHUBIIEKATEILHOCTh 3aJJaHHYIO JUIS
OHHYIO TIPUBJIEKATEIb-
PBIHKOB B | yMeeT OT/IENIbHBIX ITPOEKTOB; | OLIEHKH HH(pOpMa-
HOCTh OTJENBHBIX TIPO-
ry100anb- (po- CKTOB: - YMEHHE coOupaTh U | LIMIO U JaTh OLEHKY
HOM cpefe | IBUHY- ’ aHAIM3UPOBATH MH- NPUBJIEKATEITLHOCTH
N PUMEHSTh METOJIbI
THIi) dhopmaruio, He00X0- | OTAEITHPHOMY ITPOCK-

OLICHKH TPHUBJICKATEIIb-
HOCTH TIPOCKTOB;
coOMpaTh U aHAIN3UPO-
BaTh MH(poOpManuio, He-
00XOAUMYIO JIJIsl peau-
3aI[li IPOCKTOB

JUMYIO I peann3a-
LU ITPOEKTOB

Ty 11O IIPEIIOKEH-
HOI METOJINKE;




0000IIIEHHBIMI METO- - CAMOCTOSATEIBHO
JaMH OIEHKH MTPOEKTOB ONpeJIEsieT COCTaB
Ha pa3jIuYHbBIX dTarax, Y UCTOYHUKH pelie-
a IMEHHO: 0COOEHHO- BaHTHOW IS OLICH-
CTH, IPUHIUILI U Pop- KU mpoekTta uadop-

BJIaje- » TpHHI (bop - HaJIM4U€e HaBbIKa P (bop
MBI peaau3aly NpoeK- MaIllH;

eT (BBI- OIICHKHU IMTPOEKTA pa3-

o TOB; - 1aeT OIICHKY IIPH-

COKHIA) HBEIMH METOJIaMH;
HaBBIKAMHA  UCIIOJIB30- BJIEKATEILHOCTHU
BaHHUS TEOPETUUYECKHUX MIPOEKTA UCIIOJIb3YS
3HAHUW JUISI TIPUHSATHUS CaMOCTOSITEIILHO
BEpHBIX  yIpaBJICHYE- BBIOPAHHYIO METO-
CKHUX PELICHUI JIAKY OLICHKH;

3auyeTHO-I3K3aMeHAIMOHHbIE MATEPHAJIbI
OueHovHbIE CPeCTBA ISl IPOMEKYTOYHOM aTTecTAlUuN
TecToBLBIE 3a1aHUA

BBenenue
1. Kakas cutryanus camasi He0JIaronpusiTHAS ¢ TOYKH 3PeHUs] PYKOBOJAUTeE-
JIl IpoeKTa?

a) ¥V npoekma ecmvb 06a cnoncopa — co CMOpPOHbl 3AKA3YUKA U CO CMOPOHbI
UCNOJHUmMEN NPOEeKMda

0) CrioHcop ¥ 3aKa3uuK MpoeKTa paboTaloT B OJJHOM OpraHu3aIiuu

B) Y mpoekTa OTCYTCTBYET CIIOHCOP WJIU CIIOHCOP MPOEKTa HE 3aMHTEPECOBAH B
yCcrexe MpoeKTa

r) 3aKa3uuK MpOeKTa KOJUIEKTUBHBIN (HapUMep, COBET TUPEKTOPOB)

2. C Kakoii ueJibI0 MPOEKT pa3douBaeTcs Ha ¢a3bl
a) Da3zvl npoexma HyHCHbl 0715 NOBLIULEHUS YNPABIAEMOCMU NPOEKma
0) da3bl nMpoekTa HEOOXOMUMBI JIJIsi IPEMHUPOBAHUS COTPYAHUKOB MPOSKTHON
KOMAaH/1bl
B) ®a3bl MpoekTa HY>KHBI JIJIs1 BHITIOJIHEHUS TPeOOBaHMM 3aKOHOIaTEIbCTBA
r) ®a3pl MpoeKTa MOMOTAIT PYKOBOJAUTEIIO IPOEKTa YTBEPAUTH OFOKET TIPO-

CKTa




3. MoskeT Jin IPOEKT ObITH 3aKPHIT B KOHIIE (a3bI?
a) /la, B cilyuae 3aMeHbI pyKOBOJUTEIS TPOEKTA
6) Her, mpoekT 3aKkphIBaeTCs TOIBKO MO 3aBEPIICHUH BceX (a3
8) /la, 6 ciyuae npunamus 3aKa34uKoOM maxKo2o0 peuieHus

r) Mla, B ciiydae ucueprnaHusi OOJbIIEH 4acTU JEHEKHBIX CPE/ICTB

4. Ha xkakoM 3Tame MpPOeKTa MOKHO OKa3aTh camMoOe CHJIbHOE BJIMSIHHE Ha
€ro pe3yJbTaThl (BbIOepuTe HAaubOJI€e MOAXOASIINIA 0TBET?
a) Cmapm (unuyuayus) npoekma
0) [lnanupoBanue npoexTa
B) BrinosnHenue npoekra

r) Konen mpoekra

5. UTo u3 HUKeNepevUuCcJIeHHOT0 SBJISIETCSl BEPHbIM YTBepKAeHrueM?
a) JKu3HEHHBIN [UKII TPOEKTA U MPOAYKTA — 3TO CHHOHUMBI
0) )Ku3HEeHHBIN HUKII IPOIYKTa KOPOUE KU3HEHHOTO LIUKJIA TPOEKTa
B) JKU3HEHHBIN LIUKI MPOAYKTAa HUKAK HE 3aBUCHUT )KU3HEHHOIO IIUKJIA TPOEKTa

2) KuznenHwiti yuxn npoekma Kopoue HU3HEeHHO20 YUKILA NPOO0yKma

6. UTo MO:KHO cKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAKI0H rpynnbl Npo-
1eCCOB NMpoeKra?
a) HTEHCUBHOCTh Ka)KJI0M TPYIIIBI MPOIIECCOB OJMHAKOBA HA MPOTSHKECHUU
BCEr0 KU3HEHHOTO LIMKJIa MIPOEKTa
6) Mnmencusnocmo epynnel npoyeccos niaHuposauusi 0ObIYHO cmeujeHa Onu-
Jice K Hauamy npoekma, a UHMEHCUBHOCMb 2PYNNbl NPOYECcO8 UCNOTIHEHUs
00bIYHO cMeweHa OudIce K KOHY)Y NpoeKma
B) He cymiecTByeT 3aKkOHOMEPHOCTEH, ONpEesiomMnX HHTEHCUBHOCTD TPYIII

IMPOLCCCOB HA IPOTAKCHUHN )KU3HCHHOI'O HUKJIA IIPOCKTA



r) IIpoueccel 3aBepiieHuss OOBIYHO COBMAAAIOT MO MHTEHCUBHOCTH C IMPOLIEC-

caMu KOHTPOJIS

7. Yto siBJIsieTCS OCHOBHBIM HEJ0CTATKOM (PYHKUHMOHAJBHOH CTPYKTYPbI
OpraHu3anuu?
a) 3aBUCUMOCTH PYKOBOAMTEIIS MPOCKTA OT PYKOBOJUTENEH APYTUX MTPOEKTOB
0) JBoitHoe momuuHEeHHE (PYKOBOAMTENIO MpOEKTa U (YyHKIHMOHATIHLHOMY pY-
KOBOJIUTEIIIO)
8) Omcymcmaue pykogooumeins npoeKmos

r) Y GyHKIMOHAIBHON CTPYKTYpPhl HET HEAOCTATKOB

8. Kak cBsizdaHbl mpouecchl ynpaBjieHHsI NMPOeKTOM U (a3bl KM3HEHHOTO
HHMKJIA PoeKTa?
a) B kaoxcooil gpasze dHcu3HEeHH020 YUKIA NPOEKMa OO0IHCHbL 0elicmB808ams Npo-
yeccol ynpasieHus Uz Kaxcoou epynnsl Npoyecco8 YNpaesieHus npoeKmom
0) IIpouecch! yrpaBieHus mpoekTamMu U ¢as3bl MPOEKTa HUKAK HE CBSI3aHbI
B) [Ipomecchl ynpaBieHus MpoekTaMu 1 (a3bl MMPOCKTa HUKAK HE CBS3aHbBI
r) Jlis nepBoit ¢a3bl MpOEKTa BHIMOJHSIOTCS TOJIBKO MPOLIECCH HHUITUAIUH, A

JUTS TIOCJICTHEN TOJIBKO MPOLECCHI 3aBEPILICHUS

9. YTO0 MOKHO CKa3aTh 0 Mpoueccax UCNOTHeHus ?
a) IIpouecchl HCNIOJIHEHUS UIYT € MEPBOTO J0 MOCIEIHETO JTHS MPOEKTa
0) IIpouecchl UCNOMHEHUS — camasi MHOTOYHMCIICHHAs! TPYIINA MPOLIECCOB
8) Ilpoyeccol ucnonnenus nompebnsom 601buULe 8C€20 Pecypcos NPoeKma

r) IIpoueccsl ucnosHeHus — 3TO He 00sI3aTebHas Tpya MPoLEcCOoB

YunpagsjieHue uHTerpamnuen
10. Kakoe yTBep:k/1eHHe 0 MpoleccaXx HHTerpauu HauboJjiee BepHoO?
a) Ilpoyeccol unmeepayuu HeoOX00UMbL 051 KOOPOUHAYUU MedHCOY coboU pas-

JIUYHBIX nNpoYeccos ynpaesierusd npoekmamu



0) Ilporeccer mHTETpaI HEOOXOUMBI I KOHTPOJIS KadecTBa
B) IIponecchl MHTErpanuyu MOXKHO HE BBITIOJIHATh B HEKOTOPBIX MPOCKTAX

r) [lpoieccol nHTErpalvy yIpaBisitOT CPOKAMH U OIOJIKETOM MPOEKTa

11. KakoBa ocHOBHasl 1eJib YCTaBa MpoeKkTa corjacHo cranaaprty PMBOK?
a) IIpoBeneHne TEXHUKO-PKOHOMUYECKOTO 0OOCHOBAHHUS MPOCKTA
6) Dopmanvuvilti cmapm npoeKma U HasHaveHue pyKogooumeis npoekma
B) IloaroTroBka KOHTpAKTa MO MPOEKTY

r) OmnpezneneHue JaThl 3aBEPIICHUS U OFOIKETa TPOEKTa

12. Kakum KpUTepHUsSM J0JKHbI COOTBETCTBOBATH 1€JIH ITPOeKTa?
a) KoHKpeTHble, OrpaHMYEHHBIE BO BPEMEHU, MOJJAEPKUBAEMBbIE OOJBIINH-
CTBOM COTPYXHUKOB KOMIIAHUH, TOCTUKUMBIE
0) KonkperHble, orpaHUUYE€HHbIE BO BpEMEHU
B) OrpaHuyYeHHbIE BO BPEMEHH, TOCTHXKHUMbIE, MAJIO 3aTPATHbIE

2) KOHerl’l/lele, usmepumsle, docmuofcwwbze, 0ZPpAHUYEHHble B0 BDEMEHU

13. B yeM 3ak/r04aeTcsi OCHOBHAS 32/1a4a PYKOBOAMTEJISI IPOEKTA NMPH BbI-
MOJITHEHUH IIAHA MpoeKTa?
a) B nuuHOM BBIMONIHEHNH HAaMOOJE€ OTBETCTBEHHBIX M CIIOKHBIX MPOEKTHBIX
3aja4
0) B pa3paboTke u KOPPEKTUPOBKE IJIaHa YIPABICHUS MPOEKTOM
B) B HeBmemaTenbcTBe B pabOTy KOMaH/ b

2) B xoopounayuu oeticmsuii komanowl 0Jis1 8INOJHEHUSL NAAHA NPOEKMA

14. B kakom nmpouecce ynpapJieHHs IPOEKTOM CO3/1a€eTCsl MPOAYKT NMpoeKTa?
a) Pyxosoocmeo ucnonnenuem npoexma
0) 3akpbITHE TPOCKTA
B) MHTErpupoBaHHOE yIpaBlieHUE U3MEHEHUSIMU

r) MOHUTOPUHT U KOHTPOJIb pabOT MPOEKTa



15. K10 1012K€eH MOJIyYUTh IJIAH YIIPABJIEHHUS MPOEKTOM?
a) Bce yuacmuuku npoekma, HO ¢ pa3Hol cmeneHvlo 0emanu3ayuu
0) Bce yyacTHUKM MpoeKTa OJMH M TOT K€ JOKYMEHT (OJMHAKOBasl CTEICHb
JeTau3aIumn)
B) 3aKa3uuK U CIIOHCOP MPOEKTa

r) Bce, kpoMe 3aka3unka M CIIOHCOpA MPOEKTa

16. KT0 roToBMT IUIaH yIIpaBJIeHUsI MPOeKTOM?
a) Pyxoeooumenv npoexma u uienvl pabouel epynnol
6) CnoHcop mpoexTa
B) 3aKa3uyuk

r) Yopapisiomuid KOMUTET

YnpasJjieHue cojiepraHueM
17. ®a3a pa3pabdoTKM NPOEKTA MO CO3JAAHUI0 HOBOI'0 NMPOrPaMMHOIO MPo-
AYKTa mo4TH 3aBepiiena. Ciaenywomue (pa3bpl — TeCTUPOBAHHE U BHeIpe-
Hue. IIpoekT Ha 2 Henenu onepeskaer rpadpuk. Ha yem 10/1:keH CKOHIIEH-
TPUPOBATH CBOM YCWJIHSI MEHeKep NMPOeKTa mepe] MepexoaoM K cieay-
e gase?
a) Ha nposepke cooeporcanus (pesyrbmamos ¢hazoi)
0) Ha xoHTpone kauecTBa
B) Ha oTduere o BIMOIHEHUHU pabOT

r) Ha konTtpone croumoctu

18. TpeboBaHue 3aKa3unKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUM UCIIOJIHHU-
TeJasl UMeJIM cepTH(PHUKATHI NPodeccHoHala M0 YNPABJICHUIO NPOEKTOM,
SIBJISIETCSI IPUMEPOM:

a) Jlomymenus

0) Oepanuuenus



B) Uckmouenus

r) BrlpaBHHBaHUS pecypcoB

19. lonyuenusi npoeKkTa — 3T0:
a) ®akTopbl, KOTOPbIE TUMUTUPYIOT BO3MOKHOCTH TIJIAHUPOBAHUSI KOMaH bl
0) Kputepuu nonycka UCIOJHUTENEH K BBITIOJHEHUIO pabOT MPOEKTa
8) Daxmopvl, Komopuvle 8 Yeasiax NIAHUPOBAHUS NPUHUMAIOMC KOMAHOOU KAk
8epHble, pedibHble

r) Hu oHO 13 nepednciieHHbIX

20. IIpouecc mpoBepKH CoepP:KAHUS — ITO:
a) YTBepXkaeHHE JOKYMEHTA, OMUCHIBAIOIIETO CO/IepKaHne TIPOEKTa
0) Dopmanvhoe npuHamuUe YUACMHUKOM HPOEKmda pe3yibmamos HpoeKma
(MPOMEINCYMOYHO20 UNU OKOHUAMENbHO20)
B) YTBep:KaeHHE HepapXuuecKkor cTpykTypsl padot (UCP)

r) Hu onHO U3 nepevncieHHoro

21. UTo MOKHO cKa3aTh 00 Hepapxu4veckoii crpykrype pador (UCP)?
a) Pabomvl, ne sxnrouennvie 8 UCP, He 6x005m 8 pamKu npoexma
0) UCP orpaxaeT TOIbKO KOHTPOJIbHBIE TOUKH IPOEKTA
B) MCP orpaxaeT ToabK0 pabOThI IO CO3IaHHIO TIPOYKTA TPOCKTA

r) UCP —ato [lnan ynpaBieHus: NpoeKToM

22. KTo cocTaBiisieT HepapXu4ecKylo CTPyKTypy pador?
a) Pykoeooumenv npoexma u ujieHbl KOMAHObL
0) 3aka3uuk
B) Kyparop

r) 3aka3uuK U KypaTop



23. Kakoii MeToa MCIOJIb3yeTCs ISl MOJYy4eHUs HePaAPXUYeCKOH CTPYKTYPbI
pa6or (UCP)?
a) Meroa KpUTUYECKOTO MyTH
0) MeTtoa 0CBOEHHOTO 00beMa
8) [exomnosuyusi

r) Meron densdu

24. B npoekTe 1m0 MOJAepPHU3ANNH 000PYI0BAHUS HEOOX0IMMO 3aMEHHUTH BCe
NPUHTEPHI KOMIAHMH Ha 0oJiee coBpeMeHHble. B cepeauHe mnpoekra
YyacTh pado4yMx, MEHSIOIIMX 000pyd0oBaHHMe, ObLIa 3aMeHeHa JPYTruMH,
TOM ke KBajJM(puKkauuu U He TpeOywiuux odydenus. U3smMeHurTcs ju co-
AepkaHue nmpoexkra?

a) Hem, nockonvky pabomol He usMeHUIUC

0) Her, mockoyibKy He OBLIIO M3MEHEHUS 1IeJICH MPOoeKTa

B) [la, mockonbKy Tenepb paboTaloT APYTHUE JIFOAU

r) Jla, moCKoJbKY J1000€ M3MEHEHUE BEIEeT K U3MEHEHUIO COACPIKaHUSI TTPOCK-

Ta

YupasJiieHue cpokamu
25. UTo M3 cieaywiiero HeBepHo B OTHOLIEHUH MAPAaJJieJIbHOIO BbINOJIHe-
HMS 32/1a4, KOTOPbIe 00bIYHO J0JIKHBI BHITIOJHATHCA MOC/I€10BATENbHO?
a) OHO MOBBIIIAET PUCK
0) OHO CHIKAET MPOJOJKUTEIBHOCTh MPOEKTa
B) OHO Ha3bIBaeTCs OBICTPHIM MPOXOJOM

Z) OHo Hazvleaemcs cocamuem

26. B pamkax Kakoro mpoiecca ynpaBjieHHsl CPOKaAMU MPOEKTAa omnpenesis-
0TCSl 32/71a4M, BbINOJHEHHE KOTOPBLIX TpeldyeTcsl sl JOCTHKEHUS pe-
3yJIbTATOB NMPOEKTA?

a) Onpedenenue cocmasa onepayuii



0) OnpeneneHue B3aMMOCBS3€EM onepanuil
B) OueHKa IIUTENbHOCTH ONEPALNA

r) Kourtposs pacnucanus

27. MeTox cocTaBjieHUsI PACHUCAHHWS, MCHOJbL3YIOIIMHA CpelHeB3BelIEHHOE
3HaYeHue ISl pacyeTa AJIUTeJbHOCTel, Ha3bIBAeTCS !
a) PERT
0) MeTtoa KpUTUUECKOTO ITyTH
B) MeToa KpUTUUECKOi 11enu

r) MonenupoBaHue

28. Bbl mpucTpanBaeTe KOMHATY K CBoeMy jJomy. Bbl JoroBapuBaerech ¢
TeHNOAPSAIYHUKOM 0 JaTe 3aBepuieHusi. OH CYUTAET, YTO B JIy4lleM CJIYy-
yae JIA 3aBepUIeHHsl Heo0Xoaumo 7 Hexeldb, B XyameMm 17 HexeJb.
Haubosee BepositHasi oueHka — 9 Hemeab. C momombio Meroga PERT
BBINOJIHATE OLICHKY 07KHIAeMOr0 BpEMEHH 3aBepPIICHHUs.

a) 9 Henelnb
0) 10 neoenv
B) 11 Henenb

r) 12 negenn

29. UTo u3 HUIKeCJeAYyIOIero CYUTaeTcsi HelmpueMaeMbIM METOAOM COKpa-
LIEHUS pacnucanus?
a) OT3BIB pecypcoB ¢ TeX 3ajad, KOTOpbIe UMEIOT BPEMEHHBIN pe3epB, U MPH-
JIO’)KEHHE WX K 3aJ1adaM, JISKAITUM Ha KPUTHICCKOM MTYTH
0) Cxartue
B) BricTpblii Mpoxo

Z) CHuoicenue kauecmaea npo@ykma Oe3 coenacoeamnusl ¢ 3aKa34UKoOM



30. Bamr nmpoeKT BBIXOAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UT0o0bI yi10-
JKUTHCH B CPOKH, PYKOBOJAMTEJb OT/€Ja COIJIACHJICA NMPeJOCTABUTH BaM
ABA pecypca AJis padoThl HA/l BAIMM MPOEKTOM. JTO MPUMep:

a) Cocamus
0) bricTporo npoxosa
B) Pacnpenenenus pecypcos

r) KoppektupoBku KajieHIapsi pecypcoB

31. Bam npoeKT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bbl npoBe-
psieTe rpauk NpoeKTa M BHAWTE, YTO ONMEpPaAllH, KOTOpPbIe I0JKHBI
HAYATHCHA MOCJIeI0BATEIbHO, MOKHO HAYATH OJHOBPEMEHHO. JTO NPU-
Mep:

a) Cxarus
6) Bvicmpozo npoxooa
B) Pacnpenenenus pecypcon

r) KoppekTupoBku kaneHaapsi pecypcoB

32. MeToa HaGeraoueil BOJHbI — 3TO:
a) AHanu3 BepOsITHOCTEH
0) [locmenennoe bonee demanvbHoe NAAHUPOBAHUE NO Mepe NOCMYNJIeHUs UH-
Gdopmayuu
B) OIleHKa «CHU3Y-BBEPX)»

r) OleHKa «CBEpXYy-BHU3

YupasJiieHue CTOMMOCTBHI0
33. Kak yacTo npoBoaAMTCsl OLIEHKA 0I0/1KeTa MO0 MPOoeKTy?
a) OnuH pa3 B Kaxa0i (pa3e mpoekTa
0) OIHOKpPATHO B XOJI€ TPOCKTA
6) Heckonvko paz no xooy npoexma

r) OauH pa3 10 Hayasia MPoeKTa



34. Kakoii THII OIIeHKH U3 NePevYUCIeHHbIX HUKe MOKHO UCI0JIb30BAaTh CPa-
3y Nocjie MHUIHAINY MPoeKTa?
a) OrmeHka kaxaoro u3 anemeaToB MCP
0) OleHKa «CHU3Y-BBEPX»
B) OrieHKa Ka)X/I0¥ BBITOJHIEMON OTepannuu

2) Oyenka no ananozy

35. Uto MOKHO CKa3aTh O MOKazaTelsix npoekra, ecinu CPI>1, SV<0?
a) IKkoHomus O100HCema u omcemasanue om cpapuxa
0) DxoHOMUS OrOJKETA U OTlepekeHne rpaduka
B) Ilepepacxon OromxeTa u onepexxeHue rpaduka

r) [lepepacxon OrojKeTa U OTCTaBaHHE OT Tpaduka

36. Ha yto B mepByI0 ouepeab o0OpamaeT BHUMaHUe PYKOBOAUTEb MPOEKTA
NPH COCTABJIEHUHU O10/:KeTa?
a) Ha cmoumocms @vinonnsemvix 6 npoekme pabom
0) Ha nHBECTUIIMOHHYIO TPUBJIEKATEILHOCTH MPOEKTA
B) Ha mpuObuibHOCTH MpOEKTa 1151 KOMIIAaHUHM UCTIOTHUTES

r) Ha B3aumHyt0 BbITOJly KOMIaHUH 3aKa34MKa U UCTIOJIHUTENS

37. YTo U3 nepeyHcIeHHOT0 HUKE BJIMAET HA OK/:KeT MPoeKTa
a) JMTensHOCTh paboT MO MPOEKTY
6) CroumMocTh 000pyAOBaHUS
B) CTaBKU UCHOJHUTENEH paboT

2) Bce eviuenepeuucnennoe

38. Uner mpoekT mo BHeApeHMI0 MHGOPMANMOHHOW cucTeMbl. MoxkeT JH
YTBEpP:KICHHbI OIO/KeT NMepecMATPUBATHCH B XO0[€ NMPOEKTa B CTOPOHY

yMeHbIICHUA?



a) Moowcem 6 cryyae cokpawjenus mpeboeanuli 3aKka34uKa
0) MoeT 1o peleHuI0 PyKOBOJIUTENS TPOEKTa
B) MOXeT Mo pelIeHnio noab30BaTesei mpoayKTa

r) He moxert

39. KakuM 00pa3oM MOKHO 0XapaKTepH30BaTh 3aBUCUMOCTh MEXKAY O10/1:Ke-
TOM M TPeOOBAHUSIMM 3aKA3YUKA?

a) YBenuueHue TpeOOBaHMH 3aKka3urKa HUKAaK HE BIUSET Ha OIO/KET MPOEKTa

0) 3meHeHnne TpeOOBaHMII 3aKa3urMKa O00S3aTEIbHO BEIET K YBEIUYEHUIO
OroKeTa

B) YBenuueHue TpPeOOBAHMI 3aKa3uhka MOXET TPUBECTH K YMEHBIIECHUIO
Or0J1KEeTa MPOCKTa

2) Hszmenenue mpebo8aHull 3aKA34UKA MOMCEM HNPUBECMU K VBEIUUEeHUIO

O10021cema npoekma

40. YUTo n3 nepeyncjJeHHOr0 HUKe SIBJISETCS KPUTEPHEM YCIEeNIHOr0 yNnpaB-
JICHUSI CTOMMOCTBHIO?

a) Bce pabomui Obi1U OYeHeHbl NPABUTILHO U OeHe2 X8AMUILO HA YOOBIemaEope-
Hue 8cex 3a00KYMeHMUPOBAHHBIX MpPeOOBAHULl 3aKA3YUKA U 3AUHMEPeCco-
BAHHBIX CHOPOH

0) IIpoekT 3aKOHUYMIICS CO 3HAYMTEIHLHOM IKOHOMHUEH OIO/KETa, HO HE BCE Tpe-
OoBaHMS 3aKa34MKa OBLITN BHITIOJTHEHBI

B) [IpoekT 3aKoHYMIICS CO 3HAYUTEIBLHOM IKOHOMHEHN OI0/KETa, MOCKOJIbKY B
mpoliecce peajan3alud PyKOBOJMUTENb MPOEKTa BHIOMpPANI caMble JCIICBBIC,
HO MCHEE HaJIC)KHBIC BAPUAHTHI Pean3aIiii TpeOOBaHUH

r) [IpoekT 3akoHUMIICA C TIepepacxogoM OroKeTa, HO ObUIM BBITIOJHEHBI BCE

Tpe6OBaHI/I$I 3aKa34drKa U 3aMHTCPCCOBAHHBIX CTOPOH

41. MOKHO JI TOBOPUTH 00 YCIHENIHON peaju3aunu MPOEKTa, B CJOy4dae Ie-

pepacxoaa 01o1xxera npoexkra Ha 3 %?



a) Ha, eciu opyeue oepanuuenus (cooepiicanue, Kaiecmeo, cpoxu) boee 8asic-
Hbl OJ11 3aKA34UKA

0) /la, MOCKOIBbKY CymMMa MPEBHIICHUS HE3HAYNTEIbHAS

B) Jla, MOCKOJIbKY CyMMa MPEBBIIIICHUS MTOTAaeT B TPAHUIIBI Pe3epBa Ha BO3-
MOJKHBIE TTOTEpU

r) HeT, mOCKONBKY YCHIENIHBIN MPOEKT BO3MOXEH TOJBKO TIPU OTCYTCTBHH I1€-

pepacxojia CpecTB

YnpaBJjieHue Ka4ueCcTBOM
42. Kakoii W3 TmepevyUCJeHHbIX NPUHIMIOB O00JibIlle BCEro MOAXOAUT K
yIpaBJIEeHHIO KA4eCTBOM MPOeKTa?
a) CraHmapThl KauecTBa HEM3MEHHBI OTHOCUTEIIBHO JTF0OO0TO MPOEKTa
0) KauecTBo 10KHO OBITH HAIIPABIICHO HA BHEAPEHUE JTYUIINX MPAKTUK
8) Kauecmeo 0012cHO Oblmb HANPABIEHO HA YOOBIemBopeHue mpebosarull 3a-
Ka34uKa

F) HpOGKT JOJDKCH OBITH BBITTOJHEH ¢ MAaKCUMAaJIbHO BO3MOKHBIM KaueCTBOM

43. Kakoe yTBep:K/IeHHe OTHOCUTEIBLHO KayecTBA HauboJiee BepHO?
a) Crauana Heobxo0umo onpeoeiums CMaHoapmsl Ka4ecmeda u nomom npoge-
PAMb COOMBEMCMEUe IMUM CIAHOAPMAM
0) HeoGxomumo caenaTh MPOAYKT MPOCKTa M TOJBKO TOCIE ITOrO BBISICHUTD,
HACKOJIBKO OH Y/IOBJICTBOPSCT TPEOOBAHUSAM 3aKa3uMKa
B) HeoOXoauMo BHEIPUTH B IPOEKT JIYUIIIME CTAHIAPTHI KaYeCTBa HE3aBUCHMO
OT TpeOOBaHMI 3aKa3uHKa

r) KauectBoM HEOOXOAMMO yIPABISTH TOJIBKO B HAYaJI€ U KOHLIE TPOEKTa

44. PykoBoauTe/ib NMPOEKTAa BedeT KPYNHbIN NMPOEKT M0 pa3padoTke Mpo-
rpaMMHoro odecnedenusi. Kpurtudecku BakHbIM (PAKTOPOM JJisl ITOIO
NMPOEKTA SABJAETCA CTOMMOCTh €ro peaausannu. PykoBoaurenio npoekra

cJeayer:



a) TlomoXuTHCS Ha BBHIMIECTOAIIESE PYKOBOACTBO B OMPECICHUH OIOKETa Ha
o0ecrnieueHre KayecTBa

0) BeIcTaBUTH CUET 3aKa34MKy 32 MEPHI 10 YIYUIICHHIO KauecTBa

B) PeanusoBarh Hanbosiee BO3MOKHOE Ka4e€CTBO HE3aBUCUMO OT 3aTpaT

2) Peanuzosvieamov mepvi no yayuwenuro 0o mex nop, noka vl200bl 6y0ym ne-

peeseuiusams 3anpanivl

45. Kakum oo0pa3om mMoxHo chopmympoBath npaBsuiio Ilapero aisi ynpas-
JIEHUSI Ka4eCTBOM?
a) bonvwas yacms npobrem 6vl3vl8aemcsi OMHOCUMENLHO HeOOIbUUM NpO-
YEeHMOoM NPpUYUH
0) Camble cl0KHBIE TTPOOJIEMbI BHI3BIBAIOTCS OJTHOW WUJTU JBYMS MPUUYUHAMU
B) [IpoOaeMbl MOXKHO pElIUTh, TOJBKO YCTPAHUB BCE MPUUUHBI
r) [IpoOremMbl MOHO pemIUTh B Cllydae YCTpPAHEHHS OJHOM, caMOW CHJIbHOU

BIIMSIOLIEH TPUYUHBI

46. KTo onpeaensier TpeGoBaHus K KauecTBY NpoeKTa?
a) 3akazuux
0) Dkcnept
B) PykoBoauTens mpoekTa

r) JIro0oii U3 mepeuncIeHHbIX

47. Ha KoM JIe’KUT OTBETCTBEHHOCTh 32 KA4eCTBO NMPoeKTa?
a) Ha cnoncope
0) Ha 3aka3uuke
8) Ha pykosooumene npoekma

r) Ha npoekTHoil koMaH1ie

48. BbIABUTaKOT JIM 3aHHTEPECOBAHHbIE CTOPOHBI (KpoMe 3aKa34yuKa) Tpedo-

BaHMS K IPOEKTY?



a) Jla, HO TOTBKO CITIOHCOP MPOEKTA
0) a, aTo ObIBaeT Bceraa
B) Her, He BeIIBHTAIOT

2) [a, smo 603mo0214cHO

49. Kakyo (pyHKIMIO BBINOJIHSIET o0ecnevyeHne KayecTBa nNpoekrTa?

a) Cozoaem ysepeHHOCMb 8 MOM, YUMo NpoeKkm 0Oydem Omeeuamsv COOmeem-
CMBYIOWUM CIMAHOApPMam Kavecmeda

0) SBnsercss aAMUHUCTPATHBHBIM TIPOIIECCOM, OTPECIISIONIAM OPTaHU3AIHIO,
CTPYKTYPY, PECYPCHI U LIETH YIIPABICHUS Ka4eCTBOM

B) BxiroyaeT KOHTPOJb HAJ COOTBETCTBHEM pPAaOOThl KOMaHblI MPOEKTa CIie-
nudukamsam

r) OGecnieynBaeT KOMaHIy MPOEKTa CTaHAAPTaMH, C IMOMOIIbIO KOTOPBIX W3-

MCPACTCA BBIIIOJIHCHHC IIPOCKTA

50. UTo M3 mepevuCcJIEHHOT0 HeJIb3sl OTHECTH K YIPaBJIEHHI0 KAayeCTBOM
npoekra?

a) IlpoBeneHne MepompuATHII MO KOHTPOJIO KAadeCTBa MPOMEKYTOUYHBIX pe-
3yJbTaTOB MPOEKTA

0) Pazpabomxy cmanoapmos kaiecmea 0Jisl 6cex Npoyecco8 KOMNAaHuu

B) [IpuBnedeHne BHENTHUX ayIUTOPOB JJIsi MPOBEPKU KBaTU(UKAIIUU TIEPCOHA-
Ja MPOeKTa

r) [IpoBenenre MeponpUATHIA TTO KOHTPOJIIO KadyecTBa (DMHAIBHBIX pe3yJIbTa-

TOB MPOEKTA

YupasJ/ieHue nepcoHa oM
51. Kakoii u3 nmepe4ucJeHHBbIX NMPOLECCOB YIPABJCHUSA MEPCOHATIOM /I0JIKEH
3aBepUINTBCH KAK MOXKHO CKOpee I0CJieé Ha4ajga NpoeKTa (COrJacHo

cranaaprty PMBOK)?

a) YmpaBlieHHE KOMaHJI01



0) Pa3zButne KoMaHIbI
B) YmpaBieHHE Y4aCTHUKAMH IMPOEKTa

2) Habop xomarnowvt npoexma

52. UTto moka3piBaeT MaTpula pacinpe/iejeHns poJjieid 1 OTBETCTBEHHOCTH?
a) IloaquumHEHHOCTSD JII0JIeH B IPOCKTHON KOMaHIe
0) [eticmeus yuacmHuko8 npoekma no OMHOULEHUIO K PA3TUYHLIM pe3ylbma-
mam npoekma
B) UuCIEHHBIN COCTaB MPOEKTA JIJIsl KAXKI0U POJIH

r) CocTaB 1 PyHKIIUMU YNIPABIIAIONIETO KOMUTETA MPOEKTA

53. B kakoii U3 OpraHu3alMOHHBIX CTPYKTYP CJI0KHee Bcero copMupoBaTh
NMPOEKTHYI0 KOMaHay?
a) B ¢hynkyuonanvuoi
0) B cinaboit matpuiie
B) B cOanancupoBanHON MaTpuiie

r) B npoekTHOM CTpyKTYype

54. OcHOBHasl NPUYUHA KOH(JIUKTOB B IPOEKTE — ITO:
a) Cpoxu npoexma
0) CTouMOCTh MpOEKTa
B) JIMYHBIC MOTHBBI

r) AJIMUHUCTpPATUBHBIE MPOIEAYPHI

55. /lsist yero Hy:KeH MPUKAa3 0 CO3IAHUU MPOEKTHONH KOMAHIBI?
a) Ilpukas nozeonsiem sagukcuposams 002060pPEHHOCIU C JHOObMU, YYACNE)-
IOWUMU 8 NPOeKme
0) Ilpuka3 mo3BoJIIeT COXpPAHUTh KOMAaH/Iy B HEM3MCHHOM COCTOSTHUU JI0 KOHIIA

MPOEKTa



B) IIpuka3 mo3BoOJsieT OrpaHUYMUTHCS MPH BHIIOJHEHUH MPOEKTa TOJIBKO COO-
CTBEHHBIMM COTPYAHUKAMU
r) Ilpuka3 no3BojseT He BKIOYATh B pabOThl MPOEKTA 3aJayH, CBSI3aHHBIE C

OoOy4YEeHHEM KOMaH/IbI

56. Uro moka3biBaeT auarpamma ['aHTTa, HO He MOKAa3bIBaeT MAaTPHUIA OT-
BETCTBEHHOCTH?
a) 3amayu mpoeKTa
0) Bpems evinonnenus 3a0auu
B) Pecypchl mpoekra

r) Ha3snauenwue pecypcoB Ha 3aj1auu

57. Kakum ob6pa3om cBsizanbl Teopusi MacJsioy u Teopusi I'epudepra?
a) MotuBupytomue axropsl mo Teopuu ['epudepra — 3To uepapxus norpeod-
HOocTe Macioy
0) Huxkak He cBs3aHbI
B) DTO OJIMHAKOBBIE TEOPHUH
2) Bepxnue ypoenu nupamuowvt Macnoy A6nsa10mcs MOMUSUpyowuUmMu Gaxkmo-

pamu no meopuu I epybepea, Huds@CHUE YPOBHU — OA308ble PaKmopbl

58. B nmpouecce MIaHNPOBAaHUSI MPOEKTA B MATPUYHOI OPraHu3aluM pPyKo-
BOJUTE/b IMPOEKTA ONpelesinj, YT0 eMy TpeOylTcsi J0MOJHHUTEbHbIE
Joau. K komy oH 10/12xeH 00paTUTBCS € 3aIPOCOM Ha pecypcebl?

a) K @pynkyuonanibHomy pyKogooumenio
0) K 3auHTepecoBaHHbBIM JIHIIAM MPOEKTA
B) K 3aka3umky npoekra

r) K agmunucrparopy npoekra

59. UsteH koMaHAbl NMPOEKTA HE CHPABJISIETCS € MOCTABJIEHHBIM 3aJaHHEM,

TaK KaK OH He 04YeHb ONBITEH B padore mo pa3padorke cucrembl. Mexay



TeM HeT HHKOro0 B OpraHu3zanuu 6oJiee KBaIu(UIUPOBAHHOIO, YeM OH.
YTo 10/I2KeH NPeANPUHATH PYKOBOIMTE/Ib NPOeKTa?

a) CTUMyIupOBaTh €r0 MaTepHaIbHO

0) CnenaTtb BBITOBOP

8) Omnpagums e2o Ha obyuarwue Kypcol

r) Hcnonb3oBaTh 4acTh pe3epBa NpoOeKTa

YnpasJ/jieHHe KOMMYHUKAIUSIMH
60. Urto u3 nepeunciaennoro IliiannpoBanue KOMMYHUKaIUii He BKJIIOYaeT B
cedn?
a) Omnpeznenenue HHPOpMAIMK, KOTOpas AOKHA OBITh IIepeaHa
0) Onpenenenue nuia, Hy>KIarOMIErocss B MH(GopMauu
8) Onpeoenenue 3Havenuss uHGopmayuu

r) Ompexenenue crioco0a pacnpenenacHus: uHbGopMauu

61. [1nan ynpaBJjieHUs1 KOMMYHUKANMSIMHU J10JI2KEH CO/IEPKAThH BCe, KpoMe:
a) I'paduka koMMyHUKaIIUKA (KOTJa U KTO MOTy4daeT UHPOPMAIIHUIO)
0) Mampuysr omeemcmeenHocmu
B) CTpyKTyphl pactpeneneHus nHhopMaIiu

r) CTpyKTypbl XpaHEHHUS JaHHBIX

62. Kakasi u3 cjieAyl0luX CTpaTeruii pa3pemieHusi KOHYIUKTA JaCT caMblid
HeO0JIaronpusTHBIN pe3yabTar?
a) Uzbeecanue
0) Ilpunyxaenue
B) Kommpomucc

r) CoTpyaHUYECTBO



63. Bo BpeMsi cOBelIaHUsI MO CTATYCY MPOEKTA BCe YYACTHHUKHM Pa3roBapu-
BaIOT O/IHOBPEMEHHO, 00CYKIAI0TCS Bce Bonmpochl nmoapsa. Kakoe npaBu-
J10 ipoBeaeHus 3P PeKTUBHBIX COBEIIAHUN He ObLII0 CO0II0IEeHO0?

a) OOO03HAYHTH IICJIh COBEIIAHUS
0) Onpedenumsb 80NPOCHL 0151 0OCYIHCOEHUSL U PA3OCAAMb NOBECHKY
B) He cocTaBieH mpOTOKOJ COBEIaHUS

F) He IMMOJIYUYCHO IMOATBCPKACHUC OT YHaCTHUKOB O BO3MOKHOCTHU BCTPCUHU

64. Kakoii u3 MeT0/10B KOMMYHUKAIMU HAuOoOIee eMKMii?
a) KoHTakT Tuuom K JuiLy
0) Tenedonublit pa3roBop
B) [lucrMenHoe coobIeHue

2) Omuem unu O1011emeHsb

65. UTo M3 mepeyHMCIeHHOr0 He SIBJSIETCSI OCHOBHBLIM 3JIeMEHTOM 0a30Boii
MO eI KOMMYHMKAIMH?
a) Konuposanue
0) JlexomupoBaHue
8) Mecmononoocenue nonyuamers

r) [Homexu

66. Uero He 10/15KeH JeJIaTh ONBITHBII PYKOBOAUTEb MPOEKTAa?
a) TlommepxuBaTh TOUKY 3peHUs COOECCETHUKA
0) [onnep>xuBaTh BU3YyalbHBIN KOHTAKT, IPOSBIIATh HEBEPOATHHYIO PEAKITUIO
B) 3a1aBaTh YTOUYHSIONTUE BOTIPOCHI

2) I'osopums epomue, eciu e20 He NOHUMAIOM

67. Uero ciaenyer nzderatb B NMCbMEHHBIX COOOIIEHUsSIX?
a) KpaTkocTu 1 IpoCTOTHI U3II0KEHUS

0) Tepmunos u abopesuamyp



B) Crucku U BbIJIEJICHHE KIIF0OUEBOM MH(pOpMAaIK LIBETOM, (POHOM

r) TakTUYHOCTH U MO3UTUBHOCTHU

68. B npouecce 4ero npoucxoauT MIeHTH(UKANUSA 3aMHTEPECOBAHHBIX JIMIL
U aHAJN3 TPeOOBAHUI K KOMMYHUKAIIUAM ?
a) lInanuposanus KoMMyHUKAYuUlL
0) CocraBnenue YcraBa mpoeKTa
B) Pacnpocrpanenus nadopmamnmum

r) Peanuzaiuu mpoekra

YupasJieHue puckamu
69. Iliian ynpaB/ieHHs] pUCKAMHU BKJIIOYAET:
a) I1o0x00vl, uHcmpymenmuvl U UCMOYHUKY OAHHBIX, KOMOpble MO2YM UCNHOJIb-
308amMbCs NPU YAPAGIEHUU PUCKAMU 8 NPOEKme
0) M3HayanbHO yCTaHOBJIEHHBIE CPOKHU
B) WnentuduunpoBaHHble pUCKU U TUIaHBI pearupoBaHMs Ha HUX
r) I[Ipoueayps! ynpaBieHUs] puCKaMH B KOHKPETHOM TPOEKTE W 3arOJTHEHHBIN

peecTp pUCKOB

70. K kakomMy MeTO1y peardipoBaHHsi OTHOCUTCSl pellleHHe PYKOBOJIHUTEJIsI
NMPOEKTA 0TKA3aThCsl OT 3aKYNIKM 000PYI0BAHMS 32 TPAHMIICH B CHJIY BbI-
COKO#i BEpPOSITHOCTH 32/1€P5KKHU €r0 HA TAMOKHE U MOKYINIKY AaHAJOTHYHOI0
000pyA0BaHHMS BHYTPH CTPAHBI?

a) Yknonenue
0) CHuxeHue
B) Ilepenaua

r) [Ipunstue

71. llpn upeHTU(PUKANUN PHCKOB OLEHUBAKTCH COOBITHSA, MOTEHIHAJIbHO

BJIMAOIIHUE HA ...



a) Cpoku mpoekTa
0) bromxer npoekra
B) KadectBo mpoekra

2) Jloboe us nepeyucieHno2o

72. B yeM 3aKJII049aeTcs CTPATerusi MPUHATHSA /1JI51 HErATUBHBIX PUCKOB?
a) Coz0aHue 8peMeHHbIX, OCHEHCHBIX U PECYPCHBIX Pe3epPBO8
0) WrnopupoBaHHue pUCKOB, MIOCKOJIBKY OHH HE MOTYT CYIIECTBEHHO IMOBJIHSITH
Ha TIPOEKT
B) [loHmKeHNE BEPOATHOCTH HACTYIUICHUS PUCKA

F) Pa3pa60TI<a IIAaHOB M30eTaHus PUCKa UK CMATYCHHA €TO HOCJIGI[CTBI/Iﬁ

73. Pucku B npoekTe J0JKHbI HAeHTU(PUUIHPOBATHCS ...
a) Ha cragum mranupoBaHus
0) Ha craguu miianupoBaHust 10 Ha4YaJla UCTIOTHEHUS
B) He mo3gnee 3aBepieHus rnepoi (asbl mpoekTa

2) B meuenue scezo scuznenno2o yuKia npoekma

74. PykoBoauTe/ib NMPOEKTA NMPOBOAMT IepBoe coOpaHue MO 0O0CY:KIEHUIO
PHCKOB npoekTa. Pe3yjbTaToM coOpanus ABIASIOTCS:
a) Ilepeuenv nomenyuanrbHLIX pUCKOS
0) Oxuaaemble MOCIECTBUS HACTYIIJICHUSI PUCKOB
B) Crpareruu pearupoBaHusi Ha pUCKU

r) KadectBeHHBIN aHATU3 PUCKOB

75. Ecaim puCKYy C OTPpHMUATEIBHBIM BO3ACHCTBHEM CYKIECHO NMPOU30MTH B
MPOEKTe, TO HA KAKOM CTAaAMH ero BJMSIHHE HA MPOEKT ABJAETCH MAKCH-
MaJIbHbIM?

a) Ilepen ucrnoaHeHueM NpoekTa

0) B konye npoexma



B) Ilpu ncnosHeHuu npoexra

r) He 3aBucut oT cTaguu mpoexra

76. PykoBoauTe/ib MPOEKTa HAEHTH(PUIMPOBAT PUCK, KOTOPBIH MOKET MPO-
U30MTH B MPOEKTE HA CAMO MOCJIeHEH CTAAMH MPOEKTA, KOTOPasi COCTO-
urcs 4yepes roa. Koraa Hy:KHO co31aBaTh IJIAaHbI pearupoOBaHMs HA PUCK?

a) Cpa3zy nocie uoenmuguxayuu

0) B cooTBeTcTBHM ¢ METOJOM OeryIieil BoJHbI — 3a 1-2 mecsina 10 HacTyIuIe-
HUS pUCKa

B) Ilocne nposicHeHust Bcex 00CTOSATENBCTB

r) Ecnu puck He KpUTHYEH, TO Cpa3y MOCIE €ro HACTYTICHUS

/7. CTparerusi pearupoBaHHsi HA PHUCK, NMPU KOTOPOM BHENIHSIA CTOPOHA
NPUHUMAET HA ce0sl PUCK HA onpeaejieHHbIX YCJI0BusAX corjiacuo PMBoOK,
Ha3bIBAETCH:

a) CmsryeHvuem
0) CtpaxoBaHuem
8) Ilepeoaueii

r) [lpunstuem

78. lllkana nJ1s onpe/esieHusl BO3/ieliCTBUSI pUCKA B MIPOEKTe:
a) DTaJloOHHas IKana, BBeJeHHas B cranmapre PMBOK mns ucnonb3oBanus
PYKOBOJUTEIISIMU PA3TMIHOTO YPOBHSI
0) s xasxcoo2o npoekma ucnonb3yemcs c80s WKALA, U MONCem UBMEHAMbCS
no x00y e2o peanuzayuu
B) OmpenenseT HCKIIOYUTEIIBHO BIMSHUAE PUCKA HA CTOMMOCTD ITPOCKTA

r) Omnpenenser METOJIbl pearipOBaHUsl HA KPUTHYECKUE PUCKHU

MeToauvecKkue peKOMEHIALMH, ONpee/AIne NPoueaypPbl OLlecHUBAHUS Pe-



3yJAbTAaTOB OCBOCHUA NTUCHMUIIJIHHBI

Texkymasi arrectauus CTyAeHTOB. Tekylas aTTecTaluus CTyJEHTOB IO JIUC-
LUIUTMHE «YTIPaBJICHUE NPOEKTaMI» IPOBOJIUTCS B COOTBETCTBUH C JIOKAJIBHBIMU HOp-
MaTHBHBIMH akTamu JIBDY u sBiseTcst 00s13aTeIbHOI.

Tekymasa arrectanus 1Mo AUCHUILIMHE «YTIPABICHHUE MPOEKTaMU» IPOBOJIUT-
csi B (hopMe KOHTPOJIBHBIX MEPOIIPHUATHH (coOecemoBaHNe, BBITIOJHEHNUE TIPAKTHIC-
CKHUX paboT, ydacTue B JUCKYCCHAX) IO OIICHWBAHUIO (PaKTHUUECKHUX PE3yIhTaTOB
OOy4eHHsI CTYJICHTOB M OCYIIECTBIISIETCS BEAYIIUM IIPEIO1aBaTeIeM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAOT:

— ydeOHasi TUCUUIUIMHA (AKTUBHOCTh HA 3aHATHUSX, CBOEBPEMEHHOCThH BBI-
MOJIHEHUS PA3JIUYHBIX BUJOB 3aJJaHUIi, TOCEIAEMOCTh BCEX BUIOB 3aHATHI IO aT-
TECTYEeMOMW TUCLUILINHE);

— CTENEHb YCBOCHHUS TEOPETUUECKUX 3HAHUM (coOece10BaHue);

— YPOBEHb OBJIAJICHUS] TPAKTUUECKUMHU YMEHHSIMU U HAaBBIKAMHU 10 BCEM BHU-
JaM yaeOHOH paboThI (BBITIOJTHEHUE TIPAKTUYECKUX padO0T, MPOCKTHBIX 33JJaHHl);

— pe3yJabTaThl CAMOCTOSITENIbHOM pabOThI (Y4aCTHE B JUCKYCCUSAX HA 3aHITH-
AX).

IIpomexyTouHasi aTrrectaumsi CTyJeHTOB. lIpomexyTrouHas arrectaius
CTYICHTOB 1O JUCIUIUIMHE «YTpaBJICHUE MPOCKTaMU» MPOBOJIUTCS B
COOTBETCTBHM C JIOKAJbHBIMM HOpPMAaTUBHBIMU akTamu J[B®D®Y wu ssugercs
00s13aTENbHOM.

[To nucuuminHe «YTpaBieHUE MPOEKTaAMU» MPETyCMOTPEH SK3aMEH B BUJIE
TECTHUPOBAHMSI.

Kparkas xapakrepucTHKAa Npouexypbl NPUMEHEHHUS HCIO0JIb3yeMOro
OLICHOYHOI0 cpeacTBa. B pe3yinbrare MOCEUICHUA JIEKUWW, NPAKTHYECKUX
3aHSATUNA, CEMUHAPOB U KPYIJIBIX CTOJIOB CTYJEHT IOCJEI0BAaTEIbHO OCBauBaeT
MaTepuajibl JUCIUIUIMHBI M M3y4aeT OTBEThl Ha BOIPOCHI K OK3aMEHY,
npeAcTaBiieHHbIe B cTpyKTypHOM 3iieMeHTe @OC IV.1. B xoae npomMexyTouHOU

aTTeCTallM CTYAEHT TOTOBUT WHAMBUIAYaJbHOE TBOPYECKOE 3aJaHue (IPOEKT)



(MHAMBUIyaTbHOE TBOPYECKOE 3aYETHOE 3aJaHUE Pa3MEUIEHO B CTPYKTYPHOM

anemente @OC 1V.2). Kpurepuu onieHKH CTyAe€HTa Ha 3a4e€Te MPEJCTaBICHBI B

ctpyktypHoM snemente @OC 1V.3. Kpurepuu OLEHKH TEKylIeHd aTTECTAlUh —

KOHTPOJIbHAS TPOBEpKa 3HAHHWM (MIpaKTUUYECKHEe padOThl, MPOEKTHOE 3aJaHUE)

MPE/ICTaBIICHbI B CTPYKTYpHOM 31ieMenTe POC V.

KpnTeplm BBICTABJCHHUA OLHCHKHA CTYACHTY Ha 9 K3aMCHE

o TMCIOMIIJIMHE «anaBﬂeHHe MPOECKTaAMMN»

Bajbl
(peHTHHTOBOM
OLIEHKH)

Ouenka 3x3ame-
Ha (CTaHaapTHas)

TpeodoBanusi kK chopMUPOBAHHBIM KOMIIETEHIIUAM

86-100

«OTJIIMYHO»

OneHka «OTIMYHO» BBICTABIIACTCSA CTYICHTY, €CIM OH
rITyOOKO M TPOYHO YCBOWJI MPOTPAaMMHEIN MaTepHal, uc-
YEpIbIBAIOLIE, IOCIENOBATEIbHO, YETKO M JIOTUYECKU
CTPOMHO €ro M3JIaraeT, yMeeT TECHO YBS3bIBATh TEOPHIO C
NPaKTUKOW, CBOOOIHO CHPABIISETCS C 337]a4aMM, BOIIPOCAMU
U JAPYTMMM BHJAMH IIPUMEHEHUs 3HAHWM, NIPUYEM HE 3a-
TPYAHSETCS ¢ OTBETOM IIPU BUJOU3MEHEHHMH 3aJlaHUM, UC-
MOJIb3YEeT B OTBETE MaTepuan MOHOTpaduyecKor TuTepa-
Typbl, IpPaBUIbLHO OOOCHOBBIBAE€T IMPUHATOE pEIIEHHE,
BJIAJICET PAa3HOCTOPOHHMMM HABBIKAMU W IPUEMAMM BBbI-
IIOJIHEHUS IPAKTUYECKUX 3a/1a4.

85-76

«XOopouro»

OLIeHKa «XOpOIIO» BBICTABIIAICTCA CTYACHTY, €CIU OH
TBECPAO 3HACT MaTCpHajl, rpaMOTHO U IO CYIICCTBY HU3Jia-
racT €ro, He JOIyCKad CYIICCTBCHHBIX HETOYHOCTEH B OT-
BE€TC Ha BOIIPOC, MPAaBHUIbHO HNPUMCHACT TCOPCTHYCCKUC
TOJIOKCHUS IIPpU PCHICHUU NPAKTUYCCKHUX BOIIPOCOB U 34a-
Jad, BJI1agcCT HGO6XOI[I/IMBIMI/I HaBbIKaMWU U IpHUEMaMH HUX
BBITTOJIHCHUA.

75-61

«yJlOBJIETBOpU-
TEIBHO»

OneHka «yAOBIETBOPUTENBHO» BBICTABISIETCS CTYACHTY,
€CJIM OH MMEET 3HaHMA TOJIBKO OCHOBHOI'O MaTepHana, HO
HE YCBOWII €T0 JeTaneH, JOIMyCKacT HETOYHOCTH, HEAO0CTA-
TOYHO TNpaBUJIbHbIE (POPMYIUPOBKH, HAPYIIEHUS JIOTHYE-
CKOM TOCIIENOBATEIIBHOCTH B M3JI0KEHUHM IIPOTrPAMMHOIO
Marepuana, UCHBITBIBAECT 3aTPYJHEHHS INPU BBITOIHEHUU
MIPAKTUYECKUX padoT.

60-0

«HCYHOOBJICTBOPU-
TCIIBHO»

OrneHka «HEYIOBICTBOPUTEIHLHO» BBICTABIISCTCS CTYJICH-
Ty, KOTOPBIA HE 3HACT 3HAUUTEIHHON YaCTH MPOTPaMMHO-
TO Marepuala, JOMyCKaeT CYIMECTBEHHBIC OIIMOKH, HEYBE-
pEHHO, ¢ OONBIIMMH 3aTPYAHEHUSMHU BBITIONHSET MPAKTHU-
geckue paboThl. Kak mpaBmiio, oleHKa «HEYIOBIICTBOPH-
TENbHO» CTAaBUTCS CTYIEHTaM, KOTOpbIE HE MOTYT MpO-
JOJDKUTH 00ydeHue 0e3 JOMOTHUTENBHBIX 3aHATHN IO CO-
OTBETCTBYIOIIECH TUCITUTUINHE.




OueHouyHbIe CpeCTBA ISl TEKYLIEH aTTecTAluu

Bonpocsl a5 codece1oBaHus

N0 IMCHUILTHHE «YTIpaBJIeHHe MPOEeKTAMM)

Pa3znea 1. BBeienne B ynpaBjieHue NpoeKTaMu

1. B 3aBucuMocTH OT BHJla OM3HECa U MPOU3BOJICTBEHHOIO IMpoiiecca MpoeK-
Thl MOTYT UTpaTh OOJBIIYIO WM MEHBIIYIO POJIb B JESITEIBHOCTH OpraHU3alIUU.
[ToTpeOHOCTh B pealiv3allii MOCTOSHHBIX U3MEHEHUH 00Jiee BHICOKA B BHICOKOTEX-
HOJIOTMYHBIX OTpaciisiX (B CUIy HEOOXOJUMOCTH YCIEBaTh 32 TEXHOJIOTHYECKUM
MPOTPECCOM, BIUSIONINM Ha Pa3BUTHE PbIHKA U TPEOOBAHUS MOTPEOUTENEH), B OT-
pacisix ¢ BBICOKUM YPOBHEM KOHKYPEHIIMH (BCJIEACTBHE HEOOXOIUMOCTU IMOCTO-
SSHHO COBEPIICHCTBOBAThH MPOJYKIMIO U YCIYTH B KOHKYpeHTHOU 0opnOe). Hazo-
BUTE €I1I€ TPUMEPHI BUJOB OM3HECA, B KOTOPBIX MPOEKThI COCTABIISIOT 3HAUUTEIIb-
HYIO 4acCTh JESITEIbHOCTA OPTaHU3ALMNHU U KU3HEHHO BAXKHBI JIJISI CYIIECTBOBAHUS
ouzHeca. [louemy?

2. OgnHa u3 3a/1a4 ynpaBJeHusl IPOEKTaMH B OpraHU3alluy CBA3aHa ¢ obecre-
YEHUEM MEPEIaun pe3yJbTaTOB U OTBETCTBEHHOCTH OT MPOEKTHOM JIEATEIIbHOCTH K
omepalMoHHOM, Tekymiel aesteabHocTu. Chopmynupyiite, kakue mpoOIeMbl BO3-
MO>KHBI TIPH pelIeHUH JaHHOMU 3a1aun? B ueM npuduHsl 3TUX npodiem?

3. Bnanmenen 6u3Heca MpuUHAN pelieHue o npuodbpereHun (HyTOOIBHON KO-
MaHJIbl. DTO TIPOEKT uiau HeT? Eciu He mMpoeKT, TO K KaKOMy BUIY ACSTEIbHOCTH
310 oTHOcUTcs? [Touemy? Eciii mpoeKT, TO K KAKOMY THUITY OH OTHOCHUTCS?

4. TlpuBeauTe mpUMEphbl BBLICOKOYHUKAJIBHBIX MPOEKTOB U MPOEKTOB C HE3HA-
YUTEJIHLHON CTENEeHbI0 YHUKAIBHOCTH. K KakuM THMaM MPOEKTOB Yallle OTHOCSATCS
T€ U APYTHUE MPOEKTHI?

5. Beigenute mpoeKThl, B KOTOPBIX B bl ydacTBOBaIM. Kakue MpoeKkThl BaM Ka-

3anuck Oosee ciaokubiMu? [louemy?



6. Kak pa3znuuaroTcsi OCHOBHBIE MPOIECCHl U (DYHKIIUU YIPABICHUS MPOEKTOM
JUISL Pa3IMYHBIX OOBEKTOB YNPABIEHUS: IS IPOEKTA, AJI IPOrpaMMBI, JJis OPT-
¢enst IpOeKTOB U MPOrpamM.

7. B yem npUHLUIIHANBHBIE PA3INYHs MPOEKTA, MPOTrpaMMbl U TOPTQEs mpo-
exToB? Kak 3Tu paznuuus BIUSIOT HA 3a1a4M YIIPABICHUS UMHA?

8. B uem paznuuus ynpaBieHUs MPOEKTAMU U IpOorpaMMamMu B KOMMEpYe-
CKOM U B TOCYAapCTBEHHOM CEKTOpax?

9. Yto MOXKET OBITh KPUTEPUSAMH YCIIEITHOCTH MPOEKTa?

10. IToyemy B mpoekTax pa3pabOTKH MPOTPaAaMMHOTO OOECTICUCHHSI YacTO
INPUMEHSIOT )KM3HEHHBIN UKI TUIA «crupanby»? [l Kakux enie mpoeKTOB MpH-
MEHUM JJAaHHBIN BUJI )KU3HEHHOTO LIUKJIa?

11. TlpoBeauTe aHanMM3 MPOEKTA MO MOATOTOBKE W MpoBeaeHHI0 OIuMnui-
CKUX UIp Kak o0bekTa yrpasieHus. ONpeneauTe OCHOBHBIE LEIH U COAEpKaHUE
npoekrta. Kakue orpaHndeHus ABIsIOTCA AJIs JaHHOTO MPOEKTa HanboJjee BaKHbI-
Mu? C 4eM CBsI3aHA YHHKAJIBbHOCTh JAHHOIO MPOEKTa?

12. Kakue (akTopbl BHEUIHEH Cpenibl OKa3blBalOT HAaMOOJbIlIEE BIMSHHUE Ha
npoekT? Kakue npuynuHbl HEONPEAEIEHHOCTH Bbl Obl BBIIETUIH?

13. Kakue (hakTophl MOBBIIIAIOT CIOXXHOCTh MPOEKTAa KaKk O0OBEKTa yIpaBJe-
HuA? Kakue maru JoJDKEH NMPEIIpUHATh MEHEIKEp MPOEKTa B Hadajle MPOEKTa,
YTOOBI OMPEAEIIUTH €r0 CI0KHOCTh?

14. ba3upysch Ha CUCTEMHOM MOJENIU YNPaBICHHs MPOECKTAMH OMPEIEIINTE
OCHOBHBIE 33/1a4W YIPABJICHUS TPOECKTOM JJIsl PA3JIMYHBIX CYOBEKTOB YIPABICHUS:
3aKa3urKa, MEHeKepa MPoeKTa, noapsaurka. B yem paziauuue 3a1a4 yrnpaBieHuUs
IIPOEKTOM CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI MOAPAIUMKA?

15. Kak oTiMyaroTCsi HHTEPEChl B IPOEKTE 3aKa3urKa U HUHBECTOpA?

16. B yem pasznuuue (QyHKIUN YIpaBIEHUS MPOEKTOM KypaTropa MPOEeKTa U
MeHemkepa npoekra? Kakum 06pa3oM 3TH poJiu JONOJHSIOT APYT apyra?

17. C xakuMH UCTIOJIHUTEISIMU MEHEIKEPY MPOeKTa MpoIle B3auMOJIeHCTBO-
BaThb — C BHEUIHUMU NOJAPSTYMKAMH WU C MCHOJHUTEISIMU, NPUBICKAEMbIMU B

pOeKT BHYTpu Komnanuu? [louemy?



18. Tlpu kakoil opraHu3allMOHHOHN (hopMe peanu3ali MpoeKTa TpedyeTcs
MaKcHUMaJbHas (popManu3alys B3aMMOOTHOILIEHUI MEXy y4aCTHUKaMU?

19. B yem BbI BUAUTE OCHOBHBIC PA3IMUUs MOIXO0B K pealu3alii MpOeKTa
10 (GYHKIIMOHATFHOMY MPHUHIIUITY U C TIOMOIIbIO caboi Matpuibl? B ueM ocHOB-
HBIE Pa3INUUs IPOSKTHOTO MOAX0/1a U CHIIHOW MaTpPHUIIbI?

20. Ilepeumcnute OCHOBHBIE (YHKIIMM MEHEIXepa NpoeKkTa. Brinenure
(GYHKIIUH, OTHOCSIINECS K CO3/IaHUIO U 00ECIIEUEHUI0 pabOThl CUCTEMBI YIIpaBJie-

HHUA IIPOCKTOM.

Paznea |1. Ilpouecchl ynpasieHusi npoeKTaMu

1. HazoBuTe OCHOBHBIE TPYIIIBI MPOLECCOB yIpaBieHUs: nmpoekram. KpaTko
OXapaKTEepPU3YHTE CYIIHOCTh U COJEPKAHKE MPOLECCOB KaXKIOU TPYIIIIHI.

2. MoXHO 1M cyuTaTh TPYyHIbl YIPABICHYECKUX IMponeccoB B YII
JVCKPETHBIMU?

3. B 9em cymHOCTh TPYIIIbI MPOIIECCOB MHUIMAIINY TTPOEKTa?

4. Onummure cofepKkaHue TpyIIibl TPOLIECCOB MJIAHUPOBAHUS. UTO SBIAETCS

OCHOBHBIM PE3YJIbTATOM BBITIOJIHEHUS TPYIIIBI MPOIECCOB IMIIAHUPOBAHUS ?

5. KakoBbl coAepkaHWE U CMBICI TpYyNNbl MPOLECCOB OpraHU3alHuU
ucnonaHeHuss npoekta? KakoBbl OCHOBHbIE 3aJaull MEHEKEpa IPOEKTa IMpHU
peanu3anuu JaHHBIX IPOLECCOB?

6. B uweM cytb mnpoueccoB KOHTpoisi mpoekta? Kak OHHU CBSI3aHBI C
MpOLIECCAMH OPTaHU3alMU U MIAHUPOBAHUS MTPOEKTA?

7. IlepeuniciiiTe OCHOBHBIE PE3YJIBTATHI IPOLIECCOB 3aBEPILCHUSI POEKTA.

8. HazoBute ocHOBHbIE (hakTOphl, TMpensTcTByiommUe 3hPEeKTUBHON
WHUIIMAIMY 1 3aITyCKY TTPOEKTA.

9. IlepeuncnuTe THUNOBBIE HWHCTPYMEHTHI M METOJbI, PEKOMEHIYEMbIS
MEHEIPKEepY MPOEKTa Ha HavaJbHbIX dTanax MpoeKTa.

10. O6ocHyiiTe HEOOXOAMMOCTH pa3pabOTKH Y CTaBa MPOEKTA.

11. 3ayeM BBINOIHAETCS aHAJIN3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?

12. KakoBbI OCHOBHBIE PUCKH HayajbHOM (ha3bl mpoekTa’?



13. KTo sBASIOTCS OCHOBHBIMHU yYaCTHMKaMHU MHUIMANMU MpoekTa? KakoBbl
3a/1a4M Kax0¥ U3 MePEeUUCIECHHBIX poei?

14. Tlpennoxxure MOBECTKY CTapTOBOrO COBEIIAHUS MO MpoekTy. O0ocHyiTe
ee.

15. Ilepeuncnure TUIMOBbIE HMHCTPYMEHTHI W METO/bI, PEKOMEH]yeMbIe
MEHEJKEPY IIPOEKTa MPH MIIAHUPOBAHUH MPOEKTA.

16. Uto Takoe comepxkaHue mpoekTa?

17. Kak B3aMOCBSI3aHbI POIECCHI OMPEAETICHUs COAECPKAHUS, ONPEACICHUS
cocTaBa paboT U pa3pabOoTKH OroKeTa MpoeKTa?

18. OmpenenuTe r1aBHYIO LENb UASHTUPUKAIIUU PUCKOB.

19. Onummre maru miaHUPOBAaHUS KOMMYHHUKAIUI MPOEKTA.

20. Yro Takoe opraHu3alMoHHas CTPYKTypa mpoekta? Kto m korma ee
paspabatbiBaeT?

21. HaszoBuTe camble Ba)kHble, Ha Ball B3IJIAJ, MNPOIECCHl OpraHU3alUU
UCTIOJTHEHHUSI TIPOCKTA.

22. Yto Takoe KOOpAUHAILIMS pabOT U UCTIOTHUTEEH?

23. OOBsICHHUTE, B YeM CYIIHOCTh M COJIEp’KaHWE YIPABICHUS OXUIAHUSIMH
3aMHTEPECOBAHHBIX CTOPOH. 3a4€M 3TO HEOOXOAUMO?

24. Yrto sBuseTCSs peE3yJNbTaTOM Ipoliecca pa3BuTHs KoMaHnbel? Kak
JIOCTUIaeTCs 3TOT pe3yiabTaT?

25. KTo oTBeuaer 3a pacnpeacieHiue nHGOpMalu B IpoeKTe?

26. Kak npotiecchl pacripesnenaeHuss UHGOpMauu U yIPaBiICHUs 0XKUAAHUIMU
3aMHTEPECOBAHHBIX CTOPOH CBA3aHbI C KOOPAUHALIMEH padOT U UCTIOTHUTENIEH?

27. KakoBbl OCHOBHBIE THIOBBIE PUCKH Ipoliecca Habopa KOMaH/bl MIPOEKTA
pU yCI0BUU (POPMHUPOBAHUS MATPUUHOU OPraHU3alMOHHON CTPYKTYPhI?

28. YKpyIHEHHO CTPYKTYpUPYHTE BCE MPOLIECChl OpraHU3aluu MpPOEeKTa Ha
nBe-Tpu Kareropuu. Onuimmrte OOMIM CMBICT MPOIECCOB, BXOISAIIUX B KaXIyIO
KaTEeropHio.

29. HazoBuTe OCHOBHBIC (DYHKITMM CHCTEMbI KOHTPOJIS ITPOCKTA.

30. Bergenure HanboJsiee BasKHbIE pe3yIbTaThl MPOLECCOB KOHTPOJIS.

31. HazoBuTe OCHOBHBIE WHCTPYMEHTBHl KOHTPOJSI CPOKOB U CTOUMOCTH



MPOEKTA.

32. J11s1 uero ocymiecTBIsSeTCs] KOHTPOJIb KOMMYHUKAIIUH MTPOeKTa?

33. Kak mpoliecc KOHTpOJISI KayecTBa CBsi3aH C JIPYTMMHU MpOIECCaMu
YIPABJICHHS IPOEKTaMHU?

34. B yem CyIIHOCTH Mpolecca aAIMUHUCTPUPOBAHUS KOHTPAKTOB?

35. Onpenenute OCHOBHBIE MOKa3zaTrend 3(PGEKTUBHOM CHUCTEMbI KOHTPOJIS
POEKTa.

36. IlepeuncauTe OCHOBHBIX YYaCTHMKOB, MX MECTO U POJb B Ipoleccax
KOHTPOJISL.

37. Yrto Takoe cuctema KoHTpoussa? Kakue 31eMeHThI BBl MOXKETE BBIICTUTH B
Hen?

38. Ilepeumcnure OCHOBHBIE (YHKIIMU CHCTEMBI KOHTpois. C Kakumu
JPYTMMH CUCTEMaMH B IIPOEKTE OHA JI0JKHA B3aUMOICCTBOBATH?

39. B ueM cocTOUT Ha3HauUEHUE MPOIIECCOB 3AKPBITHS MPOEKTa?

40. 3aueM HeOOXOIMMO U3BIEKAaTh YPOKH TMPOEKTa M MPOBOAMUTH TIOCT-
IPOEKTHOE COBELIaHue?

41. KTo oTBe4aeT 3a MPOIECChI 3aKPBITUS IPOEKTA?

42. KTo 00s13aTeIbHO JOHKEH MPUCYTCTBOBATH HA UTOTOBOM COBEIIAHUU IO
MPOEKTy?

43. Kakoii TOKyMEHT SBIISICTCS 3aKJIIOUNTEIBHBIM B TIPOCKTE?

44, Tlepeuncnure HamOoJiee BaXKHBIE pPe3yJbTaThl (POPMAIBLHOTO 3aKPBITHS
IPOEKTA.

45. OnummTe MOBECTKY JHS UCAITBHOTO COBEIIAHUS TI0 UTOTaM MPOEKTa.

46. 3auem HykeH apxuB mpoekTa? KTo um OyAeT moas30BaThCs?

Paznen 1. MeToabl U1 MHCTPYMEHTHI yNPaBJeHUs (PyHKIIUOHAIbHBIMHI
00J1aCTSIMM NPOEKTA

1. TIlpomykramm TIpO€KTa BHEIPCHUS €IWHON CHUCTEMBI YIPaBICHUS
MPOCKTAMU B KOMIIAHWU SIBJISIOTCA KOPIOPATUBHBIN CTaHIAPT yMpaBICHUS
poeKkTamMu, WH()OPMAITMOHHAS CUCTEMA, apXHWB THUIIOBBIX MPOEKTOB. [lomydeHue

KaKuX OOMNOJHHUTCIILbHBIX PE3YJIbTATOB MOKCT HOTp€6OBaTBC$I B paMKax HpOCKTa?



Kak 310 oTpasutcs Ha coaep:kaHuu nmpoeKkTa’?

2. Kakoii morna 01 ObiTh MCP mpoekTa BHeIpeHUS €IMHOW CHCTEMBI
YIOPaBJICHUS MPOEKTaAMU B KOMIIAaHUU.

3. PazpaboraiiTe MaTpuily OTBETCTBEHHOCTH ISl TPOCKTa BHEPEHUS €IUHON
CUCTEMBI YIIPaBJICHUS MPOEKTAMH B KOMIIAaHUU.

4. B npoekTe BHEAPEHUS €UHON CUCTEMbl YIPABICHUS MPOECKTAMU PUHSIITO
pEIIeHre O 3aMEHE MIJIOTHOTO TMPOEKTa ISl OMBITHOM DKCILTyaTallMd CUCTEMBI.
[loBnusier 7M1 MaHHOE W3MEHEHUE Ha CojepXKaHue IMpoekta? A Ha Japyrue
napameTpbl IpoeKTa?

5. Ha3oBuTe OCHOBHBIE HIArW Mpolecca pa3padOTKU KaJeHAApHOTO IIaHa
MIPOEKTA.

6. KakoBa B3amMOCBsI3b MEXIY TPyHO3aTpaTaMd W TPOAOLKUTEIHHOCTHIO
pabotb?

7. UTo mpuHATO HA3bIBaTh BEXaMU B KaJIeHJapHOM IuiaHe? OxapakTepu3yiTe
COOBITHE, KOTOPOE MOTJIO OBl CITYUTh UACATBHON BEXOM.

8. Kakoit MeToJ1 OIIEHKH JUTUTENLHOCTH paOOThl CYUTACTCS OJTHUM U3 CaMBbIX
TOYHBIX? CpaBHUTE ATOT METOJ C APYTUMHU METOIAMH OIEHKH JTUTCIIbHOCTH.

9. Kakme MeTOasl OICHKH JUIMTEIBLHOCTH paboT BBl 3HaeTe? OnumuTe
KaKIbIN U3 HUX.

10. TlepeuucnuTe W3BECTHBIE BaM THIIBI JIOTHYECKUX CBSI3CH MEXKIY
paboramu. [losicauTe Kaxxaeiii Tum cBsizu. [IpuBeauTe mpuMepsI.

11. Kakue paOoThl B IPOEKTE HA3BIBAIOT KPUTHUYECKUMHU? B deM CylIHOCTH
KPUTHYECKOTO ITyTH ITPOEKTA?

12. Yro Takoe pecypcHbii KoH(pmukT? Kakue cnocoObl pazpermieHus
PECYPCHBIX KOH(JIMKTOB BaM U3BECTHBI?

13. Kakwue pezepBbl pab0T MOTYT OBITh PACCUYUTAHBI IO METOAY KPUTHUUECKOTO
nyTu?

14. Yto takoe 6a30BbIN KaneHAapHbIN 1adH? KakoBo ero Haznauenue? Korma
ero (huKcupyrort?

15. Knaccuduuupyiite OCHOBHbIE BHUABI 3aTpar B mpoekte. Kpartko

0XapaKTEePU3YUTE KAXKIbIA U3 HUX.



16. IlepeuncnuTe OCHOBHBIE METOJIbI OLIEHKM CTOMMOCTH PAOOT MpPOEKTa.
OnummTe TOCTOMHCTBA U HETOCTATKH KaXK10I0 METO/A.

17. Yro takoe cmera mpoekrta? Ilepeuucnute OCHOBHBIE BHJIBI CMET IO
COJIEP/KAHMUIO.

18. Urto Takoe cBOJIHBIN CMETHBIN pacueT? U3 yero o coctout?

19. B dem 3akimodaercss TJIaBHOE OTJIMYHE CMEThl OT Orojpkera?
Knaccudumupyiite 6r01keThl IPOSKTa M0 HA3HAYCHUIO.

20. Omnuiure OCHOBHOE OTJIMYHUE METOAa OCBOGHHOro o0beMa oT
TPAJULIIOHHOTO KOHTPOJISI CTOUMOCTH.

21. C kaxoif 11enpi0 He0OX0IMMO MPOU3BOAUTH AHATU3 TPEHIOB U TEHACHIIUN
IIPU UCIIOJIb30BAHUU METOJ]a OCBOEHHOTO 00beMa?

22. B 4yem pa3nuyMe W 4TO OOIIET0 MEXAY PUCKaMU U OTPAHMUYCHUSIMHU B
IIPOEKTE C IMO3ULUM YIIPABICHUSA?

23. Kakue Hanbosee onacHble BHEIIHUE U BHYTPEHHUE PUCKHU CYLIECTBYIOT B
npoekte «CTPOUTENHCTBO U peanu3als KOTTEIHKHOTO Mocenka»? SBIsSioTcs u
OHM YIIPABIISIEMBIMU?

24. Kakue Hanbosee ornacHble BHEIIHUE M BHYTPEHHUE PUCKHU CYIIECTBYIOT B
npoekTe «CbeMKHU U IPOKaT puiibMay? SABISIOTCS M OHU YIIPaBISEMbIMU?

25. B mpoekTe co3maHus W BBIBOJA Ha PHIHOK HOBOM YCIYTU CYIIECTBYET
PUCK HEBBIXOJAa Ha 3aIlJJaHUPOBaHHbIE OO0BEMBI Mpojax. Kakue BO3MOXKHBI
WMCTOYHUKHU M TOCIEACTBUS JaHHOTO pucka? Kakue MOXHO MPEIIOKUTh MEpPHI
pearupoBaHus’?

26. B yem npuHIMINHAIBHBIC PA3IMYUs KOMAH/Ibl U IPOEKTHON TPYIIIBI?

27. Tlepeunciute OCHOBHBIE (ha3bl >KM3HEHHOTO ILMKJIA Pa3BUTUS KOMaHJIbI
npoekta. Kpatko oxapakrepusyiite kaxayro (asy.

28. OnuiuTe OCHOBHBIE CTUIIM PyKOBOJCTBA. OOOCHYHTE IPUMEHEHUE KaXK-
JIOTO W3 HUX B XOJI€ MTPOEKTA.

29. Uto Takoe komneTeHIusA? B yeM 0COOEHHOCTh KOMIIETEHTHOCTHOTO TIOI-
Xo0J1a K Habopy KOMaH bl MpoeKTa?

30. Kakue pexoMeH1ali Bbl MOXKETE 1aTh MEHEIHKEPY MPOCKTa JJISI UCKITIO-



YeHHs] KOHPIMKTA C (PYHKIIMOHAJIBHBIMU PYKOBOAMUTENSAMHU MPU HAOOpE KOMAaHIIbI
poeKTa?

31. [lepeuniciute U ONMUIIUTE OCHOBHBIE KOMIIETEHIIUU PYKOBOJUTENS MPOEK-
Ta.

32. Yto Takoe LIEHTPATU30BaHHbIE U ICLIEHTPATN30BAHHBIE 3aKyTKH?

33. Kak pacnpenensieTcsi OTBETCTBEHHOCTbh IMpPHU YIPaBICHUH IMOCTaBKaMU
IIPOEKTA, PEATU3yEMbIMH B [IEHTPAJIM30BAHHON CXEME?

34. Yrto Takoe TeHJepHas JoKyMeHTanus? UTo T0KHO B HEE BXOUTH?

35. B uem cmbich u HazHaueHue odepTs? KTo ee roToBUT?

36. OmuiuTe U3BECTHBIE BaM CIIOCOOBI BRIOOpA MOCTABITHUKOB.

37. Kakue turbl KOHTPAKTOB Bbl 3HaeTe? Kiaccuduuupyiite u3BeCTHbIE BaM
TUTIBI KOHTPAKTOB.

38. IlepeuncnanTe TOCTOMHCTBA KOHTPAKTOB ¢ (PUKCUPOBAHHOMU 1ieHOM. Hazo-
BUTE X HEIOCTATKH.

39. B kakux ciydasx peKOMEHIYeTCsl TPUMEHSTh KOHTPAKTHI C BO3MEIICHUEM
3arpar?

40. OOBsSICHUTE OCHOBHBIE MTPUHIIUITBI OPTaHU3AINH KOHTPAKTOB CO CTUMYJIH-
PYIOLIMM BO3HArpak1ICHUEM.

41. Kakue pucku MOTYT BO3HUKHYTh MPH HCIOJb30BAaHUU KOHTpaKTa THUIIA

«BpPEMA U MaTepI/IaJ'IBI»?

KpuTtepum onieHKH yCTHOIO OTBETA:

— 100-85 6anioB — eciu OTBET MOKA3bIBACT MPOYHBIC 3HAHUSI OCHOBHBIX MPO-
[[ECCOB U3y4yaeMOM MpeAMETHON 00JIaCTH, OTJIMYAETCS TIIyOWHON U MOJTHOTON pac-
KPBITHS TEMBI; BIAJCHUC TECPMHHOJOTHYECKHM ammapaToM; YMEHHE OOBSCHSATH
CYIITHOCTb, SIBJICHUM, MPOIECCOB, COOBITUH, JIeTIaTh BHIBOJLI U 000OIIEHNS, 1aBaTh
apryMEHTUPOBAHHBIC OTBETHI, IPUBOJUTH MPHUMEPHI; CBOOOTHOE BJIaJICHUE MOHO-
JIOTUYECKON pPEeUblo, JIOTHYHOCTh M TOCIICIOBATEILHOCTh OTBETA; YMEHHUE TIPHBO-
JUThH TIPUMEPHI COBPEMEHHBIX TIPOOJIEM n3ydyaeMoi 00J1acTu;

— 85-76 GannoB — OTBET, OOHAPYKUBAIOIIMKA MPOYHBIE 3HAHUS OCHOBHBIX



MPOIIECCOB M3y4aeMOU MPEAMETHON 007acTH, OTINYAETCS TITyOMHON W MOJHOTON
PACKPBITHS TEMBI; BJIaJICHUE TEPMHUHOJOTUYECKUM aIllapaToM; yMEHUE OOBSICHATh
CYIITHOCTb, SIBJICHUH, TTPOIIECCOB, COOBITHM, /IeTaTh BBIBOJBI M 0000IIEHUS, TaBaTh
apryMEHTUPOBAHHBIC OTBETHI, IPUBOJUTH MPHUMEPHI; CBOOOTHOE BJIaJICHUE MOHO-
JIOTUYECKON peUblo, JIOTUYHOCTh U TOCIEI0BATENIbHOCTh 0TBeTa. OgHAKO JOMmycC-
KaeTcsl 0JHA — JIBE HETOYHOCTH B OTBETE;

— 75-61 Gamn — OICHWBACTCSI OTBET, CBUICTEILCTBYIOIINN B OCHOBHOM O
3HaHWW TPOILIECCOB M3y4aeMOW MPEeIMETHOW 001acTH, OTIWYAIOIIMICS HEIOCTa-
TOYHOW TUIyOMHON M TIOJTHOTOW PAaCKpPBITHS TEMBI, 3HAHHEM OCHOBHBIX BOIIPOCOB
Teopur; c1abo chOpMHUPOBAHHBIMU HAaBBIKAMH aHAIM3a SBJICHUH, TIPOIIECCOB, HE-
JOCTAaTOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI U TPHUBOJIUTH TPH-
MEphbI; HEJIOCTATOYHO CBOOOHBIM BJIaJICHUEM MOHOJIOTHYECKOW Pedblo, JOTUYHO-
CTBIO M TIOCIIEJIOBATEIBHOCThIO OTBeTa. JlomyckaeTcsi HeCKOJIbKO OIIMOOK B CO-
Jep)KaHUHM OTBETA; HEYMEHHUE TMPHUBECTH MPUMEP PA3BUTHS CUTYAIlMH, IMPOBECTH
CBSI3b C IPYTUMH aCTIEKTaMHU U3y9aeMOM 00JIacTH;

— 60-50 GamnoB — OTBET, OOHAPYKUBAIOIIUNA HE3HAHHUE MPOIECCOB H3yyae-
MOU MpeAMETHOM 00JaCTH, OTIMYAIOIIUNACA HErJTyOOKHM PAcKpPBITHEM TEMbI; He-
3HAaHHEM OCHOBHBIX BOIIPOCOB TE€OPHH, HEC(HOPMUPOBAHHBIMU HaBBIKAMU aHAJIM3a
SIBJICHHU, TIPOIIECCOB; HEYMCHHEM J1aBaTh apTryMEHTHUPOBAHHBIE OTBETHI, CIA0OBIM
BJIAJICHUEM MOHOJIOTHYECKOW PEUbI0, OTCYTCTBHUEM JIOTHYHOCTH U TOCJIEI0BATEIb-
HocTU. JlOmycKaloTCsl Cephe3HbIe OMMOKMA B COACPKAHUHM OTBETA; HE3HAHUE CO-

BPEMEHHOM NPOOJIEMATHKN N3y4aeMOil 00IacTH.

TemaTuka TBOpueckux 3aganuii (ITP-13)
Mo TMCHUILUIHHE «YTIPaBJIeHHe MPOEeKTAMM
I'pynnoBbie TBOpUYeckue 3aganus (IPOEKTHI):
1. IMouck u pabota ¢ mMpoOIEMATUKON Yepe3 pa3padOTKy CXEMbI 3auHTEpe-
COBaHHBIX CTOPOH MPOEKTA U JepeBa Npoodiiem

2. Pa3zpaboTtka nepesa neneit. Beibop uaen u maciirada npoexta



3. Pa3paboTka KoHIenmuy y4eOHOTO MPOEKTa

4. Pa3zpaboTka ycTaBa yaeOHOTO ITPOEKTa

5. Pazpabotka u opopmienue UCP nist yueOHOTO nIpoekTa

6. Pa3paboTka OprcTpykTyphl yuyeOHOTO mpoekTa. Pacmpenenenue posiei ¢
ucrnois3oBanueM MaTpuilsl RACI

7. Pa3paboTka KaJeHAapHOTO MIaHa Y4eOHOTO TIPOeKTa

8. Pa3paboTka OropkeTa yaeOHOTO MPOCKTa

9. MCTOI[ OCBOCHHOT'0 00beMa KaK HHCTPYMCHT KOHTPOJIA ITPOCKTA

NuauBuayajibHble TBOPYECKHE 3a1aHUSA (IIPOEKTHI):

1. Tlouck KeMCOB peandbHBIX MPOEKTOB KaK MPUMEPOB IS KiacCU(DUKALIUU
TUIIOB IIPOEKTOB MO CTENEHU YHUKAIBHOCTH.

2. AHanu3 MpUMEPOB YCTAaBOB PEAIbHBIX MPOEKTOB

3. PazpaboTka coneprkaHus U CTPYKTYpHI a0JI0Ha yCTaBa MPOEKTa

TemaTuka aeoBbIX u/win poJieBbix urp (ITP-10)
10 JUCHMILVINHE «YTpaBJIeHHEe NPOEKTAMM»
1. lenoBas urpa «Hrpa B Oynyiiee».
2. llenoBas urpa «IIpoekTHas kapycenb: KOMaHAa U POJIHY.

3. enoBas urpa «YTpo Ha J1ayey.

KpuTtepuu olleHKH TBOPYECKOIro 3a/aHusi/y4yacTusi B J1eJIOBOM MIpe, BbI-
MOJIHSIEMOI'0 HA MPAKTHYECKOM 3aHATHH !

— 100-86 6aynoB BBICTABISETCS CTYNIEHTY, €CIIU CTYJEHT BhIPA3Hi CBOE MHE-
HUE TI0 CPOPMYIIMPOBAHHOM TTPOOIIEME, apTYMEHTHPOBAJ €r0, TOYHO OMPENIEIINB €
coJiepKaHue U coctapisitomue. [IprBeeHbl JaHHbIE HOPMATUBHBIX U TEXHUYECKUX
noKyMeHTOB. CTyJIEHT 3HA€T W BIAJCET HAaBBIKOM CaMOCTOSITEJIbHOW HCCielnoBa-
TEJIHCKOW pabOTHI IO TEME UCCIIEOBAHUS; METOJaMHU U MPUEMaMH aHaJIN3a Teope-

TUYECKUX W/WJIM TPAKTHUUECKUX AaCMEeKTOB H3y4daeMoll oOnactu. DakTHueCKHX



OLIMOOK, CBSI3aHHBIX C TOHMMAaHUEM MpoOJIeMbl, HET; rpadudecku padoTa opopm-
JIeHa MPaBUJIbHO;

— 85-76 6amnoB — paboTa XapaKTepU3yeTCs CMBICIIOBOM IE€IbHOCTBIO, CBSI3-
HOCTBIO U MOCJEA0BATEIbHOCTHIO U3JI0KEHHUSI; JOMYyIIeHO He Oosee 1 omubKku npu
OOBSICHEHHH CMBICTIA UM COoZep KaHus TpooOsieMbl. J{Jist apryMeHTaIuu mpuBOIsT-
Csl JIaHHbIE HOPMATHUBHBIX M TEXHUYECKUX JITOKYMEHTOB. [IpoaeMOHCTpHUpOBaHBI
UCCIIEIOBATENbCKUE YMEHHS M HaBbIKU. DakTHuecKUx OmMOOK, CBSI3aHHBIX C TO-
HUMaHHeM NpoOJembl, HeT. JloMmyIeHbl 0OHa-BE OLIHOKH B 0hOpMIICHUHU padOTHI;

— 75-61 Gamn — CTyAEHT NPOBOAMUT JOCTATOYHO CAMOCTOSITENIbHBIN aHaIu3
OCHOBHBIX STaliOB M CMBICIOBBIX COCTABIIIOMIMX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBI U TE€OpETUUYECKOE€ 00OCHOBaHUE BbIOpaHHOU Tembl. [IpuBiedeHbl HOpMa-
TUBHBIE U TEXHUYECKUE NOKyMEHTHI. JlomyiieHo He Oosiee 2 OmMOOK B CMBICIE
VI COAEPKaHUU MPoOeMbl, 0(hOPMIIEHUH PaOOTHI;

— 60-50 GamioB — eciu paboTa MPEACTABIAECT COOO0M MOJIHOCTHIO TIEpPEeNCaH-
HBI UCXOJHBIA TEKCT, 0€3 Kakux Obl TO HM OBLJIO KOMMEHTapueB, aHanuza. He
packpbITa CTpYKTypa U TEOPETUUYECKasi COCTaBIAIoNas TeMbl. JlOMyIeHo TpU Win
Oonee Tpex OMMUOOK B CMBICIOBOM COACPN AHUM PACKpPbIBAEMOM IpOOJIEMBI, B

odopmiieHUHU pabOTHI.



