MMHUCTEPCTBO OEPA30BAHMS 1 HAVKH POCCUKICKOI ®EJIEPAITN
denepanbHOE rocy1apCTBEHHOE ABTOHOMHOE 00pa30BaTeIbHOE YUPEXKICHHE
BBICILIET0 00pa30BaHuUs

«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»

MKOJA DQKOHOMUKHU U MEHE/I’KMEHTA
COI'JTACOBAHO YTBEPXXIAIO
PykoBomurens OI1 3aBenyromuil Kadeapoil MeHeLKMEHTa
«Mex1yHapOHbI MEHEIKMEHT»
E.b.I'abdoposa . I'norosa E.A.
« 19 » wnions 2018 1. « 19 » wmions 2018 r.

PABOYASI TIPOT'PAMMA YUYEBHOMN JUCHUILIVHBI

VYupasnenue crpateruii. [loprdenbHoe ynpasneHnue
HanpasJsenue noaroroBku: 38.04.02 Menex:kMeHT
Maructepckas nporpamma «Mex1yHapOJHbII MEHEIKMEHT)
®opMa OATrOTOBKH OYHAasI

Kypc 2 cemectp 3
gekuuu 0 gac.
npakTudeckue 3aHsaTus _ 36 yac.

JlaGopaTOopHBbIC 3aHATUS ___ - Yac.

B TOM 4HCJIe ¢ ucnoib3oBanueM MAO nek. /up. 18 /mab. wac.
BCET0 4acOB ayANTOPHOI Harpy3ku _ 36  wac.

B TOM YHCIIe ¢ ucronb3oBanueM MAO 18 wac.
camocTosiTenbHas padota _ 108  wyac.

B TOM YHCJIC Ha TIOJTOTOBKY K 9k3aMeHy 36  wac.

DK3aMEH __ 3 ceMecTp

Pabouas nporpamMmma COCTaBJICHA B COOTBCTCTBUHU C Tpe6OBaHI/IHMI/I 06p2130BaTeJ'IBHOFO
CTaHgapTa, CaMOCTOATCIbHO YCTaAaHABJIMBACMOI'O q)eﬂepaHI)HI)IM rocyaapCTBEHHbBIM aBTOHOMHBIM

00pa3oBaTebHBIM YUpEKACHUEM BBICIIETO npo¢ecCHOHAIBLHOTO o0pazoBaHUs
«/lanbHeBOCTOUHBIN  (¢enepanbHbIE  YHUBEPCUTET» Ul pEalM3yeMbIX  OCHOBHBIX
npodecCHOHATBHBIX  00pa30BaTeIbHBIX IMPOrPaMM BBICHIET0 OOpa3oBaHUs — MPOrpaMMm

MarucTpatypsl 1O HampaBieHHi0 noarotoBku 38.04.02 MeHemKMEHT, YTBEPKIEHHOTO
npukazoM pekropa JABDY ot 07.07.2015 Ne 12-13-1282 (¢ uzmenenuamu, ymeepoircoenHvimu
npuxazom pekmopa [BOY om 06.09.2016 Ne 12-13-1594).

Pabouas mporpamMMa TUCIUTUIHHBI 00CYK/IeHA Ha 3aceaHnd Kadeapbl MEHEDKMEHTA ITPOTOKOI
Ne 7 ot «19» nrons 2018 r.

3aBenyromasi(uit) kKadeapoii: KaHI.MOIUT.HAYK, HoeHT, E.A. ['moroBa
CocraButens(Jin): KaHA.MOJUT.HAYK, HOIEHT, E.A. ['moToBa



O6opoTHasi cTOPOHA TUTYJILHOTO Jucta PITY /]
|. Padouasi mporpaMma nmepecMOTpeHa Ha 3aceJaHNN Kadeapbl:

ITpoTokon ot « » 20 1. Ne
3aBenyrontwii kKadeapoi

(moamwcp) (N.0. ®amwmus)
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ABSTRACT

Master’s degree in 38.04.02 Management.
Master’s Program « Strategic marketingy.
Course title: Strategic management

The basic part of the block 1, 6 credits
Instructor: Glotova Elena Alexandrovna

The goal is to provide students with an understanding of the basic theoretical
and practical approaches to the formation of the company's strategy in conditions
of high competition and uncertainty of the external environment.

Tasks:

Familiarize with modern approaches and trends in management;

— master the basic concepts, concepts and models of strategic management;

— to study classical models of strategic analysis of the external and internal
environment;

— To determine the advantages, disadvantages and differences between the
resource and market concepts in strategic management;

— acquire knowledge and skills to determine the strategic potential and
competitive position of the company, identify sources of sustainable competitive
advantages;

— learn to use the tools of strategic analysis and management in relation to
specific situations of modern Russian and international business.

Learning outcomes:

professional competence (GC)
—  readiness to show leadership qualities and organize team work, to own
effective technologies for solving professional problems (GC-2)

general professional competences (GPC):

— the ability to lead a team in their professional activities, tolerantly
perceiving social, ethnic, confessional and cultural differences (GPC-2).

specific professional competences (SPC):

— the ability to develop corporate strategy, organizational development and
change programs and ensure their implementation of decisions made (SPC-2);

— the ability to determine the development prospects of the organization
based on an assessment of the company's position in the market and trends in the
influence of environmental factors (SPC-5);

— ability to use complex tools of project and process management to solve
strategic and tactical tasks of managing an organization (SPC-7);

— the ability to apply research organization methods and research strategies
(SPC-14);



Course description: The content of the discipline consists of six sections and
covers the following range of issues: strategic analysis; external analysis; internal
analysis; competitive advantage; strategic control and corporate governance;
strategic portfolio management.

Main course literature:

1. Antsupov A.Ya. Strategic management [Electronic resource] / A.Ya.
Antsupov. - Electron. text data. - M.: Technosphere, 2015. - 344 c. - 978-5-
94836-406-3. - Access mode: http://www.iprbookshop.ru/58867.html

2. Strategic management for Kotler: Best Practices and Methods: A
Reference Guide / Kotler F., Berger R., Bikhoff N., - 3rd ed. - M.: Alpina
Publisher, 2016. - 132 pp .: 70x90 1/16 (Binding) ISBN 978-5-9614-5582-3 -
Access mode: http://znanium.com/catalog/product/1003065

3. Strategic management: Textbook. manual / Yu.N. Lapygin. - M ..
INFRA-M, 2007. - 236 pp .: 60x90 1/16. - (Higher education). (binding) ISBN 5-
16-002856-0 - Access mode: http://znanium.com/catalog/product/117773

Form of final control: pass-fail exam.
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AHHOTaUus K padoyeil mporpaMmme y4eOHOH AUCHUNIIMHBI
«Yupasiaenue crparerueil. lloprdenbHoe ynpasiieHue»

VYueonslii kypc «YmpaBinenue ctparerueil. lloprdensHoe ympaBiaeHue»
npeaHa3HavYeH IS CTYJICHTOB HaIpaBJICHUS  TOJTOTOBKH 38.04.02
«MeHemKMeHT», o0pazoBaTeabHas mporpamma «MexIyHapOoaAHbIA MEHEIKMEHT.

Huciumnaa «Ynpasienue crparerueil. IloprdenbHoe ympaBiaeHue»
BKJIIOUEHA B cocTaB 0a30Boi yactu 0s10ka «lucturmiuae» (b1.5.04).

OO6mrast TpyT0€MKOCTh JUCIUIIIMHBI COCTAaBJISAET 6 3aueTHhIX eauHull, 216
4acoB. YYeOHBIM IUIAHOM NPEIyCMOTPEHBbI JIeKIMOHHBbIe 3aHATUsA (18 uacom),
npakThdeckre 3aHsaTHs (36 yacoB), camocCTosATeNbHas pabota cryaeHToB (126
gacoB). JlucIUIUIMHA pealin3yeTcs Ha 2 Kypce B 3 ceMecTpe.

Huctuminaa «Ymnpasienue ctparerueil. [loprdenbHoe ympaBieHue»
OCHOBBIBAETCS HAa 3HAHUSIX, YMEHUSIX U HaBBIKaX, IMOJYYEHHBIX B peE3yJbTaTe
M3YUYEHUs] TUCHUIUIMH «Teopusi opraHu3ali U OpPraHU3allMOHHOE TOBEIACHUEY,
«YTpaBieH4YecKkas DJKOHOMHKa», «MapKeTHHIoBOE yMpaBieHHe», «MeTobl
UCCIICIOBaHUSI B MEHEIKMEHTE» M TMO3BOJSET TMOATOTOBUTH CTYJIEHTOB K
OCBOCHMIO psifla TaKUX JUCUUIUIMH, Kak «OmepanMoHHbI MEHEIHKMEHT |
3¢ (eKTUBHOCT, OM3HEca», bu3HecC-TIaHUpOBaHUE», a TaKXKe MPOXOKICHHUIO
MPOU3BOJICTBEHHBIX MPAKTHUK.

ConepxaHve IUCHUIUIMHBI COCTOUT M3 LIECTH PA3/EIOB M OXBAaThIBAET
CJHEAYIOIINI KPYT BOIPOCOB.

1. Crparernueckuil aHanu3: IMPOLECC M KOHUEILIHUHM CTPATETUYECKOro
yIOPABJICHHS; LIEHHOCTh BHUJCHHS, MUCCHS M KOPIOPATHUBHBIC IIEJIM KOMIIAHUWY;
pOJIb  KOPINOPATMBHOIO  YHpaBi€HUS W  YNPABIEHUS 3aMHTEPECOBAHHBIMU
CTOPOHAMH; COTJIACOBAHHOCTh B CTPATErMYECKOM HAIPaBICHUHU.

2. Buaemmnuii ananm3: moxaens Porter Five Forces; oOmas cpena,
KOHKYpDEHTHasi cpela, HalMOHalbHAas Cpeda U  CO3JIaHhE DKOJIOTMYECKH

0e30macHO OpraHu3aIlHH.



3. BrayTpeHnuii ananm3: aHanu3 IENOYKH J00aBICHHOW CTOMMOCTH,
OPUEHTHPOBAHHBIA Ha pecypchl (uUpMbI, oOLeHKa 3((HEKTUBHOCTH (PUPMBI,
cOalaHCUpOBaHHAsl CUCTEMA TTOKa3aTesiel U CTpaTernyeckas Kapry.

4. [Tpupona KOHKYPEHTHBIX MPEUMYIIECTB. XapaKTep KOHKYPEHTHBIX
MPEUMYIIECTB U WX YCTOWYMBOCTh. Paznuunbie ypoBHHM cTpareruu. Hwuskas
CTOMMOCTb, auddepeHmanus U crpateruu pokyca. DakTophl, BIUSIONIME Ha
KOHKYPEHTOCTIOCOOHOCTD CTpaHBI. MesxnyHapoaHas AKCIIAHCHSI.
MexayHapo/Hble, MHOIOACIEKTHbIe, TJ00ajJbHble MW  TpaHCHAI[MOHAJIbHbBIE
crpateruu. Co3naHue EHHOCTH U AUBEpCcU(UKAILINS, ayTCOPCUHT, TPUOOpETEHUS,
BHYTPEHHUE HOBBIC MPEANPUATHS, MEXKTYHAPOIHBIE CTPATETUYECKHE COIO3bI U
pectpykrypusanus. ['opuzoHTanbHas U BEPTUKAIbHAS UHTETPALIHSL.

S. OcymectBnenne. Crparernueckoe JmaepcTBo. (CTparermyeckui
KOHTPOJIb U KOPIIOPATUBHOE YIIPABJICHUE.

6. VYmpasnenue crpareruueckum noptdenem (SPM).  Ipunmumnsi
CTpaTEernyeckoro ympamieHus mnoptdenem. Mopaens ympaBieHHs mopTdenem.
OnTtumuzanus nopTQens.

Leap - mpegocTaBieHne MTOHUMAHUS CTYIEHTAMH OCHOBHBIX TEOPETUIECKHIX
U TPAKTHYECKUX TMOAXO0J0B K (POPMUPOBAHUIO CTPATErMM KOMITAHUU B YCJIOBHSX
BBICOKOW KOHKYPEHIUH U HEOIIPEAECIEHHOCTHA BHELIHEW CPEJIBL.

3anayu:

v\ 03HAKOMHUTH C COBPEMEHHBIMH TMOAXOJAMH U TEHJICHIHSIMH B
MEHEKMEHTE;

v’ OCBOWTH OCHOBHBIC TIOHSTHS, KOHIIEIIIMNA U MOJEIH CTPATETHUECKOTO
MEHE/I)KMEHTA;

v\ U3YYHTh KJIACCHYECKHE MOJEIN CTPATErHUYeCKOro aHaIn3a BHEITHEH U
BHYTPEHHEW CpEbI;

v\ ONpeNenuTh NPEUMYINECTBA, HEIOCTATKH W  pasiiduus MEKIY

PECYPCHBIM N PLIHOYHBIM KOHICTINUAMU B CTPATETHYCCKOM MCHCIPKMCHTC,



v\ npuoOpecTH 3HAHHWSA W HaBBIKU JUIs ONpPEIETEHHs CTPaTErHYeCKOro
MOTCHIIMANIA W KOHKYPEHTHOW TO3WUIMU (UPMBI, BBISBICHUS WCTOYHUKOB
YCTOMYUBBIX KOHKYPEHTHBIX IPEUMYILIECTB;

v\ HAyYUTHCS KCIOJIH30BATh HHCTPYMEHTAPHUI CTPATEIHIECKOTO aHAIN3a
U YOPaBJICHUS MNPUMEHUTEIBHO K KOHKPETHBIM CHUTyallUsiIM COBPEMEHHOIO
POCCHIICKOTO U MEXIYHApPOIHOTIO OU3Heca.

B pe3ynpraTe uW3y4yeHUs JAHHOM JAUCHUIUIMHBL Yy  OOy4YaroIIMXcs
dbopmupytoTca  cienyrone oOmenpodeccuoHanbHble U MPOQPECCHOHAIbHbBIE

KOMIETEHIIUU (3JIEMEHTBlI KOMIIETEHIIUN).

Koa u popmyiupoBKa Aranbl pOPMUPOBAHMS KOMIIETEHIUH
KOMIETeHIHH

OIIK-2 3Haer [IprHIMIIBI CTPATErMYECKOrO YIIPABICHUS

TOTOBHOCTBIO PykoBoauTh  KOJUIEKTUBOM B cdepe  cBoeit

PYKOBOIHTD npo(ECCUOHANBHON  JIEATENBLHOCTH,  TOJEPAHTHO

KOIICKTHBOM B cpepe | YMeeT BOCIIPMHUMAs COLIMAIILHEIE, STHUYECKUE,

cBOCH KOH(ECCHOHAILHBIE U KYJIbTYPHbIE Pa3Inyus

npodeccnoHaTBEHOM

JEATENBHOCTH,

TOJICPaHTHO HaBblkaMu pyKOBOJICTBA KOJUIEKTUBOM B chepe cBOEi

BOCIpHUHAMAs npo()ECCUOHATBHON  JIEATENLHOCTH,  TOJIEPAHTHO

CONHAIBHBIC, Brapeer BOCIIPHMHUMAs COLIMAJIbHBIE, THUYECKHE,

STHHYECKHE, KOH(ECCHOHAIBHBIE M KYJIbTYPHBIE PA3JIAUHsI

KOH(ECCHOHAIbHBIE U
KYJIbTYPHBIE pa3Iudus

OK-2 Juaet TEXHOJIOTUU DEIICHHs NMPOPECCHOHANBHBIX MPOOIIEM,
TOTOBHOCTBIO NPUHIIAIBI OPraHU3aIMK KOJUICKTHBHOM PabOThI
HPOABILITE  KaveCcTBa Opranu3oBath KOJJIEKTHBHYIO  paboTy, pemiarh
NMepa W Opranu3oBath | ¥ MECT poeCCUOHATBHBIE TIPOOIEMBI

paboTy  KOJJIEKTHBA,

BJIAJICTh

3¢ EKTUBHBIMU

TeXHOIOrASIMU Bageer | TCXHOVOTHAM pelieHus npodecCHOHATBHBIX
peleHus npo0JeM, HaBbIKaMU OpraHU3alMy KOJUICKTHBA
po¢eCcCUOHATHHBIX

npobiuem

[K-2 MOJICTI  TIOBEIEHHS JKOHOMHYECKHX areHTOB U
CIIOCOOHOCTBLIO PBIHKOB; OCHOBHBIC DJICMCHTbBI mponecca
pa3pabaThiBaTh CTPaTEern4ecKoro yIpaBIICHUSI, AJIbTEPHATUBBI
KOPIOPATUBHYIO 3Haer CTpaTeruii  pa3BUTHS, COBPEMCHHBIC TEOPHH U
CTpaTeruio, KOHIICTIIIUM TIOBEJICHUS Ha pa3IMYHbIX YPOBHSIX
POrpaMMBbl OpraHMW3alyi, METOJbl  aHajdW3a BHEUNIHEH U
OpraHu3alOHHOTIO BHyTpCHHCfI CpCAbl OpTraHHU3allN.

PasBUTHS M M3MCHEHHH | Ymeer OCYIIECTBIISATh aHAJIM3 M pa3pabOTKy CTpaTeruu




n obecreynBarb UX

opraHu3alii Ha OCHOBE COBPCMCHHBIX METOJO0B H

peanu3anuo HEPEIOBBIX HAYYHBIX JOCTHKEHHH; BHIOUpPATh MOJIEIb
NPUHAMAEMBIX MOBCICHUS ~ OpPraHM3allid,  QJCKBATHYIO  IEISAM
pelieHuin COCTaBYy BHEIIIHEHN CPEbI.
HaBLIKAMH pa3paboTKH CTPaTEruyecKoro
YIIPABJIEHYECKOTO pereHus B YCITOBHSAX
U3MCHSAIOIIEHCS BHEUIHEM W BHYTPEHHEH Cpelbl
Brageer | opraHuzanuu; MeETOJAaMH CTPATErHYECKOTO aHalM3a
OpraHu3alUK U €€ OKPYKEHHUS; METOaMH pa3paboTKH
U pealu3alid  CTPATerdd; METOJaMH  OIICHKH
3P PEKTUBHOCTH CTPATETUYECKOTO PA3BUTHS
I[IK-5 cnocob6HOCThIO 3naer dakTophl BHEITHEH CPeIbl, METOJIBI OLICHKH (haKTOPOB
onpeIeNICHUs BHEIIHEH CpeIbl
NIEPCIICKTHB  pa3BUTHA OLCHUTh  (DAKTOPBI  BHEIIHEW  CpeIpl, OICHHUTH
OpraHusanuu Ha | YMeeT TOJIOKEHUE KOMIIAHUM Ha PHIHKE
OCHOBE OLICHKH
HOJIOKEHUS KOMIIAHUM 3
Ha PhIHKE 1 TEHACHLNH | Byarcer Metonamu  OUEHKHM (aKTOPOB BHEINHEW Cpenbl,
BITASHUS (bakTopoB OJIO’KEHHE KOMIIAHUH Ha PBIHKE
BHEIIIHEHN CpeJIbl
I1IK-7  crmocoOGHOCTHIO Inaer OCHOBHBIE METOJIUKH PENICHHS CTPATErMYECKUX U
KOMILIEKCHOTO TaKTUYECKMX 3a71a4 YIPaBICHUS OpraHu3aliu
HCHOJIB30BaHIA KOMIUIEKCHO HCIIOJIb30BATh MHCTPYMEHTBI IPOEKTHOTO 1
HHCTPYMCHTOB IPOLIECCHOTO MeHeHKMEHTA TUIS pelLeHus
HPOCKTHOTO n | Ymeer CTPaTerMYeCKUX ¥ TAKTUYCCKMX 3a1a4  YIPaBICHHS
[POIIECCHOTO OpraHu3aIMH
MEHEKMEHTA IS
pelienus
CTpATCIHICCKIX u B NPAKTHYECKUMH HABBIKAMH ITPOEKTHOT'O M IIPOIIECCHOTO
TaAKTHYECKHUX 3ajay | DJIAAceT MEHE/DKMEHTA
YIpaBICHUS
OpraHu3alnuu
3paeT METOIbI OpraHu3anuu UCCIIEI0BaHMIM u
UCCIIEI0BATENbCKUE CTPATETHH
UCITIOJIb30BATh METO/IbI KOHOMHYECKOTO u
CTPAaTErMyecKoro aHajinu3a MOBEeIEHUS YKOHOMUYECKHX
IK - 14 areHTOB W PBIHKOB B TJIOOAIBHOW CpeJie; OIlEHMBAThH
CITOCOOHOCTBIO Ymeer NPUHUMAEMBIE PEIICHUS ¢ TOYKH 3PEHMS MX BIIMSHUS
NPUMEHSTH METOIbI Ha  (UHAHCOBBIE  pe3yabTaThl M  (DUHAHCOBOE
OpraHu3anuu TOJIOKEHUE KOPIIOPALIUH
MCCTIeI0BAHUH n METOJlaMH  SKOHOMHYECKOTO M  CTPATErHMYeCKOro
HCCICIOBATCIIBCKIEC aHaM3a TOBEJEHHUSA OKOHOMHYECKHX areHTOB M
cTparernu PBIHKOB B TJOOQIBHOM  cpeme;  HaBBIKAMH
Biageer | 5KOHOMHYECKOTO M CTPAaTErMYeCKOro aHaau3a s

INPUHATUSA YOPABJICHYECKUX PEIIEHUN; METOOUKON
IIOCTPOEHUS OpraHU3alMOHHO-YIIPABIEHYECKUX
MoJieJIen

I[J'ISI (bOpMI/IpOBaHI/ISI BBINICYKA3aHHBIX KOMHGTGHHHﬁ B paMKax AWCHUITIINHBI

«Ynpasnenue crparerueid. [loprdenbHoe ynpaBieHue» NPUMEHSIOTCS CJICIYIONINE




METO/Ibl aKTUBHOTO/ MHTEPAKTUBHOTO OOYUYEHHsI: TPYIIOBAst JUCKYCCHUs, TOKIA IbI,
MO3TOBOH IITYPM, HHIUBUIyaJIbHOE TBOPUYECKOE 3a/1aHue, case study.

|. CTPYKTYPA U COAEPXKAHUE TEOPETUYECKOM YACTHU KYPCA

Tema 1. OcHOBHBIC NOHATHS CTPATErH4ecKoro ynpasJjenus (1 1ac)

Crparernueckuil aHaiau3: TMPOLECC M KOHLENIUU CTPATETHYECKOTO
YIPABJICHHS; LEHHOCTh BHUJACHMS, MUCCHS M KOPHOPATHUBHBIE LIEJIM KOMIIAHUU;
poOib  KOPHNOPATUBHOIO  YINPABJICHUS W  YIPABICHHUS 3aMHTEPECOBAHHBIMU
CTOPOHAaMH; COTJIACOBAHHOCTh B CTPATErMYECKOM HAIIPABICHUH.

Tema 2. AHan3 Makpocpeabl  MUKPOCpeIbl opranuzanuu (4 yaca)

Mopens Porter Five Forces; o0mast cpega, KOHKypeHTHas cpeja,
HallMOHAJNbHAS CpelJa M CO3JaHUE DSKOJOTMYECKH O€30MacHOil OpraHu3anuu.
AHanu3 Uenoyku J00aBIEHHOW CTOMMOCTH, OpPUEHTHPOBAHHBIH Ha pPECYpCh
bupmbl, ounenka dddexTuBHOCTH  QUPMBI, cOaTaHCHUPOBAHHAs  CUCTEMa
ITOKA3aTeJIel U CTpaTernyeckas Kapra.

Tema 3. KonkypeHTHOE npenmMyiiecTBo (4 yaca)

[Ipuposa KOHKYPEHTHBIX MPEUMYIIECTB. XapakTep KOHKYPEHTHBIX
MIPEUMYIIECTB U UX YCTOWYMBOCTh. PasznuuHbeie ypoBHM crpareruu. Hwskas
CTOMMOCTb, auddepeHimanus u crpateruu pokyca. DakTophl, BIUSIONIME HA
KOHKYPEHTOCIIOCOOHOCTh CTpaHBI. MexnynaponHas DKCHAHCUSI.
MexayHapoiHble, MHOTOACIEKTHbIC, TJ00adbHbiE MW  TpaHCHAIMOHAJbHBIE
ctpareruu. Co3naHue LEHHOCTH U IUBEpCU(PUKALIUS, ayTCOPCUHT, TPUOOPETEHHUS,
BHYTPEHHHE HOBBIE MNPEANPUSITHS, MEXAYHAPOJHBIE CTPATErMUYECKHE COIO3bI U
pecTpykTypu3anus. ['opu3oHTaIbHas U BEpTUKAJIbHAS UHTErpallusl.

Tema 4. Buabl cTparernyeckux ajibTepHATHB W BbIOOp crparernu (5
YacoB)

Buael crparermyeckux anbTepHATUB. ba3oBble KOHKYPEHTHBIE CTpaTErnu

[Toprepa. Moaenu cTpaTermueckoro BbIOOpa. YTpaBlieHWE CTPATErHYECKUM



noptdenem (SPM). I[lpuHIMIIBI CTPAaTETHYECKOTO YIpaBICHUS MOPTQeneM.

Monens ynpasnenust noptdenem. Ontumuzanus nopTdens.

Tema 5. Peanu3zanusi u aHaIu3 peaaun3anuu crpareruu (4 yaca)

Crpareruss W OpraHu3aldOHHAas CTpyKTypa. Peammzarus crpareruu -
pa3paboTka TOJJEPKUBAIOIIEH CHCTEMbl. aHallM3 pUCKA U IUJIAaHUPOBAHHE
HEIPEIBUICHHBIX 0OCTOSATETLCTB. Crparernyeckuit KOHTPOJLIUHT.
OyYHKIIMOHAJIBHBIE CTPATeTMH pa3BUTHUS KOMIAHWUU. Mojenu aeTanu3aiuu
ctparerud. IlonuTHKM, TPOEKTBI M NTpOrpamMmbl. METOABl CTPAaTErH4YECKOro
ynpasieHus (6 METOJIOB).

OddexkTuBHOCTh CTpaTeruyeckux nu3MeHenuit. Kpurepuu sppexTuBHOCTH.
[Tonxonapl k oneHke u3mMeHeHui. Mojienu 3pHEeKTUBHOCTH yIpaBiIeHUs (TPU TUNA).

VYnpaBieHue CTpaTerMuyecKUMU H3MEHEHUSMU. AHaIM3 CTPaTEerMuecKux
W3MEHEHUH: aHaIW3 OPraHU3ALMOHHON CTPYKTYpBI, IIPOLIECCOB YIPABJICHHUS U
OpPraHu3allMOHHOW KyJbTypbl. (CTparerndeckue wu3MeHEHUs. CONmpOTUBIICHUS
U3MEHEeHussM u ux npeogoinenue. [logxonpr Ancodpda. Anamuz cun
COMPOTHUBJIEHUS MPHU peaTU3alUU CTPATETUU U METOJIbI UX NpeononeHus. CTUIn u

MCTOAbBI CTPATCTHUYCCKOI'O YIIPABJICHUA.

1. CTPYKTYPA U COAEP)KAHUE MPAKTUYECKOM YACTH
KYPCA

IpakTnyeckne 3ansaTus (36 yac.)

IIpakTuyeckoe 3ansarue 1 (4 yaca)

3ananme 1

Ha npumepe crpareruu onvcaHHON HUXKE KOMIIAHUM:

1. [IpopawxupyliTe 1O CTENEHH BAXHOCTH  HANpPaBIICHUA €€
CTPAaTETUYECKOTO pa3BUTUA. i1 7TOr0 HEOOXOAMMO MOCTPOUTH CHHUCOK ILIeJIel 1o
CTEIIEHU UX BaXXHOCTHU ISl OpraHU3aluy, HauuHasl, 1o BameMy MHEHUI0, ¢ caMOu

Ba)KHOMU IIEJTH.



2. Breinenure, kakue 1€ TODKHBI ObITh JOCTUTHYTHI B JOJITOCPOYHOMN
MEPCIIEKTUBE, B CPEIHECPOUHOM NEPCIIEKTUBE U TAKTUYECKUE TIEITH.

3. OTBETHTE HA CIEAYIOUIUE BOIIPOCHI:

* B KAKOM TOJIOKEHUH MPEANPUITHE HAXOIUTCS B HACTOSAIIEE BpeMsi?

* B KAKOM TIOJIO)KEHHHM OHO XOTEJO Obl HAXOJUTHCS Yepe3 TPH, IMSTh, NECATh
ner?

* KAKUM CIIOCOOOM JIOCTUTHYTH KETAEMOT0 MOJ0KEHUS?

KoMmnanus BHUIWAT CBOIO MHUCCHIO B OpPraHM3allil W pPa3BUTUH E€OUHOMN
YIPABIISIIONIEN 3HEProcObBITOBOM KOMIAaHUM Ha TeppuTopuu lIpumopckoro kpas,
KOTOpasi TMO3BOJIMT OOECHeYUTh HAACKHOE U OecnepeOoitHoe CcHaOXKeHue
noTpebuTeneit BiaaauBocToka u Kpast SHEPreTHUECKOM MPOTYKIIUEH.

Crpareruss pa3BUTUS 3aKJIIOYAETCS B CO3JaHUU KOHKYPEHTOCIOCOOHOM
KOMITaHUU Ha 0a3e yBEJIMYEHUS €€ CTOMMOCTHU IMOCPEJICTBOM JUBEpPCUPUKAIIU
BUJIOB JICSITEIBHOCTH, KAIUTAJIOBIOKEHUN B IIEHHBIE OymMaru, B TOM YHCJIE aKI[UU
HSHEProCOBITOBBIX OpraHU3alMid, OCYIIECTBIAIONIUX CBOIO JEATEIbHOCTh Ha
tepputopun [Ipumopckoro kpas.

OCHOBHBIMH 3JIEMEHTaMU CTPATETUU SIBIISFOTCS:

* ucrnoJyib3oBaHue HauOosiee 3PHEKTUBHBIX METOJIOB YIIpaBJeHUs OW3HEC-
IpoLECCaMU;

* KalUTAJIOBJIOKEHHUS B [IECHHBIE OyMaru;

* ONITUMU3ALMS CTPYKTYPHI 3aTPAT KOMIIAHUH;

* COBEPIIICHCTBOBAHNE UHBECTUIIMOHHOW MOJUTUKY KOMIIAHUY;

* COBEPIICHCTBOBAHME MPUHIIUIIOB KOPIMOPATUBHOIO YIPABICHHUS M HX
MPUBEICHUE K TIEPEIOBBIM CTaHAAPTaM POCCHUUCKUX U 3apYOEKHBIX KOMITAHUI;

. COBEPIICHCTBOBaHUE MPO(ECCHOHATIBHOTO YPOBHS COTPYJHUKOB U
COIIMATILHO-TPYIOBBIX

OTHOIIICHU;

* COXpaHEHUE U PA3BUTUE MO3UIINNA KOMIIAHUU HA PHIHKE DJIEKTPOIHEPTHUU;

* CTa0WIbHOE TIOJNYYCHHE MPUOBLIN B JIOATOCPOYHOM TMEPCHEKTUBE OT

YIpaBJIICHUS aKTHUBAMUA



aKLMOHEPOB;
* YBEJIMYEHHE KOHKYPEHTHBIX IPEUMYIIECTB, IOBBILIIEHUE KadyecTBa

npeaoCTaBIIsICMbIX YCIIYT.

IIpakTHuyeckoe 3ansitue 2 (6 4acon)

Ilposeoenue PEST - ananu3za

[TocTaHOBKa 3a1a4u: PaCCMOTPUTE AEATEINBHOCTh KOHKPETHOIO POCCHIICKOTO
npeanpuatus (MOXKHO HCIOJIb30BaThb MaTepuajbl Ta3eT U JKypHAJIOB) W
OTpEIETUTE OCHOBHBIE CTpaTernyeckue GakTopbl MAKPOCPE bl MIPEAIPHUSITHSL.

MeTonnueckre ykazaHus K BBIITOJIHEHHUIO 33 1aHHS

BeIIenstoT cnenyromue yTamnsl MIPOBEACHNS BHEITHETO aHAIN3A!

1. PaspabaTbiBaeTcsi TMepeyYeHb BHEIIHUX CTPATErM4ecKux (HaKTOpOB,
UMEIOIIUX  BBICOKYIO  BEPOATHOCTh  peaju3allid M  BO3JCHCTBHS  Ha
GYHKIMOHUPOBAHUE MPETPUITHS.

2. OleHUBaeTCs 3HAYUMOCTH (BEPOSITHOCTh OCYILECTBIICHUS) Ka)I0Iro
COOBITUS ISl JAHHOTO MPEINPUSITUS IIyTEM IIPUCBOEHUS €EMY OIpPEAEIEHHOTO Beca
OT eAWHUIbI (BaxkHeiiiee) 10 Hyns (He3HauuTenbHoe). CyMMa BECOB JI0KHA
OBbITh paBHA €AMHHUIIE, YTO OOECIIEUNBAETCS HOPMUPOBAHUEM.

3. JlaeTcsi OllIEHKa CTENEeHW BIMSHHUS Kaxaoro (axTtopa-coObITUS Ha
CTPATETUIO MPEANPUITHS MO S5-0aIbHOM LIKAJE: «ISATh» - CUIBHOE BO3/CICTBUE,
CEpbE3Hasl ONACHOCTbh; «EAUHULIA» - OTCYTCTBUE BO3IECHCTBUSA, YyTPO3BI.

4. Onpenensitorcs B3BEUIEHHBIE OLEHKU MTyTEM YMHOXEHUS Beca (akTopa Ha
CUJIy €ro BO3CHCTBHUSA, U MOACUYUTHIBACTCA CyMMapHas B3BEIICHHas OLIEHKa IS
JAHHOTO TPEIIPUATHS.

CymMapHasi OLEHKAa YKa3blBa€T HA CTENEHb TOTOBHOCTU MPEAIPUITHUS
pearupoBaTh Ha TEKYIUE U MPOTHO3UpPYEMbIe (DaKTOPHI BHEIIHEN CPEJIbI.

IIpakTHueckoe 3ansaTue 3 (6 4acon)

IHposectu SWOT-anamm3 gessreabnoctd OO0 «Konaurep»
1. [IpoBectu SWOT-ananmu3z kommepueckod opranuzamuu OO0

«Konaurep»



2. Omnpenenutb, kKakue oOmme (aKTOpbl BIUSIIOT Ha JEATEIBHOCTD
kommepueckor opranmzauun OO0 «Konautep»; Kakue U3 HHUX SIBISIOTCS
CYLIECTBEHHBIMU B HACTOALIEE BpEMS, a KaKue B OyAyLIEM; KAKUE U3 HUX BIMSIOT
Ha JIeATEIBHOCTh (PUPMBI TIOJIOKUTENBHO, a KAKHE OTPUILIATEIBHO.

3. CocTaBbTe aHATUTHYECKOE 3aKJIIOUCHHUE.

Hcxoonaa ungopmayua o npeonpuamuu 00O «Konoumep» o0na
6bINOJIHEHUA PadOmbl

[Ipeanpustne OO0  «Konautep» 3aHUMAEeTCs NPOU3BOJACTBOM H
peanuzaiend KOHAUTEpPCKUX wu3aenuid. OHO paboTaeT B YCIOBHUSIX KECTKOU
KOHKYPEHIIMU Ma POCCUHUCKOM PBIHKE, IJIE MHOTO MPOU3BOJUTENICH aHATIOTMYHOU
MPOYKITUH.

Kmnentamu npeanpusitus  OOO  «KoHautep»  SBISIOTCS  ONTOBBIE
pEruOHaNbHBIE TOKYNATEeIn W3 pPa3lIMuHbIX peruoHoB Poccuu. Ilpennpusitue
WCIIOJIB3YeT UHIUBUAYATIbHBIA MOXO0/ K KIMEHTaM, O3TOMY Ha HEM OTCYTCTBYET
€AuHasl CUCTEMA CKUJIOK.

Taxxke mnpeanpusTHE UMEET CBOIO COOCTBEHHYIO PO3HUYHYIO €CTbh,
cocrosiiyro u3 10 kuockoB u 3 (UPMEHHBIX Mara3uHOB, 4Yepe3 KOTOPYIO
peamuzyercs 1o 30% Bceil Beimyckaemol mnponaykuuu. CpenHsisi Halenka
MPOIYKITAN TIPH peaTu3aiiu yepe3 COOCTBEHHYIO ceTh cocTapisieT 10%.

Ha npeanpustun OOO «Kouautep» pydHOU Tpyd NOpH MPOU3BOJACTBE
npoaykuuu cocrapiasier okono  50%. CpenHuii BO3pacT MNPOMBIIUIEHHOTO
obopynoBanusi 5-6 ger. IIpou3BOACTBEHHBIE MOIIHOCTH B TEYEHUE TOja
3arpy»kenbl Ha 45-50%.

OcHoOBHBIE TEXHUKO-2KOHOMUYECKHE MoKa3aresnu JeATEeIIbHOCTU
koMmMepueckoit opranuzanuu OO0 «Kongutep» mpeacrasieHsl B Tadimiie 1.

BriciiiuM opraHoMm ero ympaBlieHUS SBISETCS COOpaHHME aKIIMOHEPOB, a
TeKyIllee pyKOBOJICTBO ocyIecTBisseT COBET TUPEKTOPOB BO IJIaBE C TeHEPaIbHBIM
JTUPEKTOPOM. Y TE€HEPAIBHOIO JHPEKTOpa €CTh S 3aMECTUTENICH, KOTOpHIC

MOMOTalOT €My KOOpPAMHHMpPOBaTH paboTy mpeanpudtrus. UYUCIEHHOCTb



OpraHu3aluu

COCTaBJAICT

700

YeIIOBEK,

n3

KOTOPBIX

260

aJIMUHUCTPATHUBHO - yIpaBleHYEeCKHil mepcona, a 440 yen. - pabouue.

YCJIOBCK

OcCHOBHBIE TEXHUKO-3KOHOMHYECKHE Tokazatenu npenanpusarus OO0

«Konaurep»
Haumenosanue Kondetsr | 3epup | Mapmenan | [leuense | Badensubie | HToro
TOPTHI
YuCIIeHHOCTD, Yel. 300 30 10 40 60 440
OTrpyXeHo TPOIYKIIHH, 6000 850 250 2800 1600 11500
TOHH
Bripyuka 6e3 yuera 250000 | 30500 7800 56600 65100 410000
NPEOCTABIISIEMBIX
CKHJIOK,
TBIC. PYO.
ColIpbe u 60 55 53 62 57
BCIIOMOTaTEIIbHBIC
MaTrepuabl (% oT
BBIPYYKH)
DHepreTu4ecKue 2 2 2 1,3 0,7
pecypch
(% OT BBIpYUKH)
3apaboTHas 1iara 7 5 7 4 5
(% OT BBIpYUKH)
[Tpon3BOACTBEHHBIE 7500 1300 350 3800 2350 15300
3aTpaThl,
TBIC. PYO.
OO01Ienpon3BOICTBEHHBIC 70000
3aTpaThl, ThIC. pYO.
Kommepueckune 3aTpaTsl 11000
IpakTunyeckoe 3anaTue 4 (4 yaca, B Tom ynciie MAO — 4 yaca)
[Ipoananu3upyiite NOPEACTABICHHBIE MHCCHHA  HM3BECTHBIX  MHPOBBIX

KOMITaHUHA. BBIZIENNTe OCHOBHBIC 3JIEMEHTHI, BKIIOYCHHBIC B MUCCHIO KOMITAHUHU
O CIICYIOIINM HaIpaBICHUSIM:.

1. Cdepa OusHeca, B KOTOpOil paboTaeT KOMIaHUSI.

2.Ilpenna3HadyeHne OpraHU3AMM W €€ POJIb B CHUCTEME HAIMOHAIBHOTO
X035MCTBA U 0OIIIECTBA B IIEJIOM.

3.BO3MOXHOCT, ~ OMEPAaTHBHOTO W  CBOEGBPEMEHHOT'O  HM3MEHEHUS
CTPAaTETUYECKOTO Kypca OpraHu3allid B COOTBETCTBUU C HW3MEHSIOIUMUCS

YCIIOBUSAMHA BHEIIHEH CpEabl.



IIpuMepbI MUCCHI U3BECTHBIX MUPOBBIX KOMIIAHUM:

Apple Computer, Inc. — MsI nipeyiaraeM KOMITBIOTEPBI CAMOTO BBICOKOTO
KauecTBa JIs JII0/Ie BO BCEM MHUpE.

Eastman Kodak (menu 3a pasznoe Bpems) Mul aenaeM ¢goro. Mbl moMoraem
MUPY CO3/1aBaTh BOCTIOMUHAHUS U 3apa0aThIBaTh ACHBIH.

Ford Motor Company (ctpareruueckue Iein) YIOBICTBOPATH HAIIUX
KJIMEHTOB 3a CUET MOCTAaBKM KAUE€CTBEHHBIX JIETKOBBIX U I'PY30BBIX aBTOMOOMIIEH,
pa3pabOTKH HOBBIX BHUJOB MPOAYKIIMH, YMEHBIICHHUS BPEMEHU MPOMBIIUICHHOTO
BHEJIPEHUSI HOBBIX TPAHCIOPTHBIX CPEICTB, MOBBIMICHUS 3(PPEKTHBHOCTH BCEX
NPEANpPUATAA W TMPOU3BOJCTBEHHBIX IPOLIECCOB, CO3AAHUS  MMAPTHEPCKUX
OTHOIIEHUH ¢ paboTHUKaMU, TPOodCcor03aMu, AUJIEpaMu U MOCTABIIUKAMHU.

Intel — coxpanenwe 3a co0OH pOIM KITIOYCBOrO TIOCTABIIUKA B
InternetoskoHOMUKE ©  COJEHUCTBHE JIFOOBIM  YCHJIMSIM 10  TOBBIIICHHUIO
s dexrrBHOCTH Internet. CeromHsa riaBHOe B KommbioTepax — 3To Internet. Mbl
pacmupsieM BosMoxkHOCTH [IK 1 Internet.

McDonald's — BsicTpoe, KkauecTBEHHOE OOCIy)KMBaHHUE KJIMEHTOB C
MOMOILBIO CTAHIAPTHOrO HAOOpa MPOAYKTOB.

Mary Kay — cpenctBa mo yxoay 3a KOXKEW W JeKOpaTHUBHAs KOCMETHKA:
"VKpaimaTe >KA3Hb JKEHIIMH BO BceM Mwupe. Mbl Oynem J00MBaThCsl HTOTO,
npeajiarasi KJIMeHTaM KadyeCTBEHHYIO NMPOAYKIIMIO, OTKpPbIBasg HOBBIE TOPU3OHTHI
st HesaBucumbix  KOHCYyNBTaHTOB MO KpacoTe MW NPENOCTaBIsist UM
HEOTPAaHWYEHHBIE BO3MOKHOCTH KapbepHOro pocta. Mbl chenaemM Bce, 4TOObI
YKEHILHBI, CONPUKOCHYBIINECS ¢ KoMmnanuen «Mapu Koib», cMornm peann3oBath
ce0s. Mbl ¢ TOpIOCThIO OyJIeM HECTH CBOIO MHUCCHUIO, ONUPAsCh Ha MO3UTHUBHYIO
¢unocodpuro Hamer Komnanun."

METRO Cash&Carry — nuaep B obnactu omroBoi toprosiu. "METRO
Cash & Carry npemiaraetT onToBYIO TOPTOBJIIO MO OpuHuumny cash & carry s
paznmuuHbIX cep ousneca u nmpodeccuonanoB. METRO Cash & Carry npenmaraer
KayeCTBEHHYIO MPOAYKIMIO U OM3HEC- pPellIeHHe 10 MAKCUMAIbHO HU3KUM LICHAM.

METRO Cash & Carry — maptHep s mpodeccroHaos.



Polaroid — Hama menp — COBEpIICHCTBOBaHWME U PAa3BUTHE pPHIHKA
MTHOBEHHBIX (oTorpaduii u uudpoBod ammaparypbl Ui YIOBJIETBOPEHUS
pactyiieid moTpeOHOCTH oAl 3amedarisaTh Ha (ororpadusx JMia poaHbIX U
Jpy3€il, TOpOrue cepAiy MECTa U CMEIIHbIE MTHOBEHUS KU3HH.

Cemv omenen Ritz-Carlton — HeycranHas 3a0oTa W oOecredcHHE
MaKCUMAaJIbHOTO0 KOM(OpTa KaKJIOMY TOCTIO.

Mpbl rapaHTUpyeM CBOMM TOCTSIM CaMO€ JIydlllee HHIUBHAYyaJIbHOE
oOciy>kuBaHue, KOM(POPT, CHOKOMHYIO M H3BICKaHHYI0 OOCTaHOBKY. biaromaps
CBOEMY OIpOMHOMY OIBITY mepcoHan oteneil Ritz-Carlton coszmaer armocdepy
yI0Ta M 0JIaronoJiyuusi, yJOBJIETBOPSET AK€ HEBBICKa3aHHBIE IOKEIAHUSI CBOMX
roCTeM.

BuimnenKom (BH-JIAHH) — poccuiickuii orepaTop MOOUILHOM CBSA3H:

MsI ctpemuMces ctaTh Beayuied B Poccun KoMIaHuewn, IpeaoCcTaBiIsioen
YCIIYT MOOUJILHOM CBSI3M M UHBIX BUIOB TEJICKOMMYHUKAIIHM.

Msbl  cTpeMuMcs  JI€CTBOBAaTh  ONEpPaTUBHO M TUOKO, CTapasch
IpEeIBOCXUIIATh IMOTPEOHOCTU 3aBTpAIIHEro JHs, JOOMBAaThCSA BbICOYAMILIErO
KauecTBa MPEAOCTABIAEMBIX YCIYT U 00€CIIeUYnBATh POCT LIECHHOCTA KOMITAHHH.

MpsI cTpeMUMCsl IOMOTATh JIFOASM PeliaTh TPOOIeMbl, MOTy4YaTh PagoCcTh OT
OOIIeHUs1, YyBCTBOBATh €01 CBOOOITHBIMU BO BPEMEHU U MIPOCTPAHCTRE.

Mgl cTpeMuMcs CIUIOTUTHh BCE TNOJAPA3JEICHUS KOMIIAHUM B EIUHYIO
KOMaHJly, B KOTOpPOl BBICOKO LIEHSTCS KOMIIETEHTHOCTb, OTBETCTBEHHOCTb U
TOTOBHOCTh K CAMOOT/Iaye.

Mgl cTpeMuMCs TOIACPKUBATh WMHUIK KOMITAHWH, KOTOpas BHYIIIACT
JIOBEpUE U YBAXKEHUE HE TOJIBKO KIMEHTaM M MapTHepaMm Mo Ou3Hecy, HO U
OOIIECTBY B IIEJIOM.

Moobunvusie TenreCucmemur (MTC) — poccuiickuii orepaTop MOOWIBHON
CBs3U: MBI BUIUM CBOIO MHUCCHIO B TOM, YTOOBI MOCTPOUTH YCTOWYUBBIA MUD
MOOMJIBHOM CBSI3M, OOBEAMHSIONIMK JIIOJIEH, oOoramamoimuid WX JKU3Hb H

PaCKpBIBAIOIINN WX MOTEHIIMAN — Ha paboTe U JoMa.



MBI yBEpeHBI, 4YTO JOCTHUTHEM LEJIEH, CTOSIIUMX IIepell KOMIIAHUEW,
osaronaps 3HAHMIO noTpeOHOCTEH HaIIUX KJIMEHTOB, pabote
BBICOKOKBJIN()ULIMPOBAHHBIX CIELMAIUCTOB, IOCTOSHHOMY BBEICHHIO HOBBIX
TEXHOJOTHH U CUCTEMHOMY MOAXOAY K Pa3BUTUIO KOMIIAHHUH.

Muccus o0pa3zoBaTeslbHOTO yupexaeHus (nerckoro caga «Kpoxay) —
CO3/JaHME€  YCJOBHMM,  pacKpbIBAIOIIMX  WHIUBUAYAIbHOCTh  peOeHKa U
CIIOCOOCTBYIONUX (POPMUPOBAHUIO KOMIIETCHIIUMA, KOTOphIE oOOecmedar emy
YCIIEIIHOCTh CErOJHS U B OyIyILIEM.

Ipakruyeckoe 3ansitue 5 (10 uacos, ¢ npumenenuem MAO «Keiic-cmaouy

— 10 uacos).

1. Pa3bop MmuHM-KeliCOB
- OAO «PeMOHTHBII 3aBOJ « JHEPrOMEXaHUKA)
- OO0 «Konaurep»
- OO0 «Poccuiickue koidach»
- METRO Cash&Carry
- McDonald's
- Mo6wmnbabie TeneCucremsl (MTC

2. Pa30op KeiicOB KOMIIAHUM, HAWIEHHBIX CTy/IEHTAMHU.

IMpakTuyeckoe 3ansitue 5 (6 yaco, ¢ npumMeHeHueM MAO — 4 yaca)

3ananue.

Paccmotpure cTpaTeruu npeanpusTAd pasiIudHbIX OTPACIEN U OTBETHTE HA
CJIEAYIOIIUE BOIIPOCHI:

1. Omnumure BBHIOOP CTPATETHMYECKOTO HAMpaBICHUS B KaXAOW U3
KOMIaHUM?

2. Crpareruu Kakoro ypoBHs UCIIOJIb3YOT KOMIIAaHUU ?

2. Beimenute 351eMEHTHI ONIEPATUBHOTO YIIPABJICHHS MPOOIEMaMH.

3. KakoBbI cTpaTrernyeckue BO3MOKHOCTA KOMIIAHUN?



I1l. YYEBHO-METOAMYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIUXCS

VY4eOHO-METOANYECKOE obecrieueHue CaMOCTOSITEJIBHOM paboThI
oOydarolmuxcs IO JUCHUIUIMHE «YmpaBienue crpaterueil. [loprdensaoe
yhpaBiieHue» npeacrasieHo B [Ipunoxxenun 1 u Bkirovaer B ceOs:

e TUIaH-TPa(UK BBIMOJTHEHUS CAMOCTOSTEIBHON palOOTHI MO AUCIMILIMHE, B
TOM YHCJIE TPUMEPHBIE HOPMBI BPEMEHU Ha BBINOJHEHUE N0 KAXKJAOMY 3aJJaHUIO;

e XapaKTEpPUCTHKA 3aJaHUM JUIsI CAMOCTOSTEIbHOW paboThl 00YYAIOIIUXCS U
METONYECKUE PEKOMEHAALINH 10 UX BBINOJIHEHUIO;

e TpeOOBaHUS K  NPEICTaBICHUIO W OQOPMIICHHIO  PE3YJIbTAaTOB
CaMOCTOSITENIHOUN paboThI;

e KPUTEpUU OLICHKU BBIIIOJHEHHS CAMOCTOSITEILHOM paOOTHI.

IV. KOHTPOJIb JOCTUXKEHWS IIEJIEM KYPCA

Ne Kontpomupyemsie Koppr 1 ararmsl OneHouyHbIE CPEACTBA
n/n pazaenbl / TeMbl dbopmupoBaHus TEKYIIUT IPOMEKYTOYHasI
JTUCLUTUIMHBI KOMIIETEHINH KOHTPOJITh aTTecTauus
2 | Temal?23 OK-2 3HAeT I1P-2
OIIK-2 | ymeer I1P-11
[1K-5, I1P-13
[IK-14 | gnaneer I1P-11
I1P-13
3 | Tema 4,5 OK-2 3HACT I1P-2 YVO-1
OIIK-2 | ymeer ITP-11
[1K-2 I1P-13
[K-7 BIIAJICET IP-11
[1K-14 I1P-13

TuroBsle KOHTPOJIBHBIE 3aJaHUS, METOIUYECKUE MATEPHAIIBI, ONIPEAEIISIIOIINE
NpoOLEIypbl OICHUBAaHUA 3HAHWWA, YMEHUH U HaBBIKOB M (WJIM) ONBITA
NEATEIbHOCTH, a TaKXe KPUTEpUM U TOKa3aTesid, HeoOXOIWMbIE MJiA OIEHKU
3HaHWM, YMEHUH, HABBIKOB M XapakTEpU3yIOUIUE HTanbl (POPMUPOBAHUS
KOMIETEHIIM B  Mpollecce  OCBOGHHMsS  00pa3oBaTeNbHOM  MPOrpaMMBI,
npecranieHsl B [Ipunoxxenun 2.



V. CHUCOK YYEBHOM JIUTEPATYPbI U TH®OPMAIIMOHHO-
METOIUYECKOE OBECIIEYEHHUE JUCHUIIVINHBI

OcHoBHas JuTEparypa
(onexmponnvie u neuammvie uz0anus)

1. ArmynioB A.Sl. Crparermdeckoe ympapieHue [DneKTpoHHbBIN pecype] / A.SL.
AHITyNOB. — DIIEKTPOH. TeKCTOBbIe MaHHbIe. — M. : Texnocdepa, 2015. — 344 c. — 978-5-
94836-406-3. — Pexxim octyma: http:/Aww.iprbookshop.ru/58867.html

2. Crparermyeckuii mMeHemkMeHT 1o Kotnepy: Jlyummmie mnpuieMbl M METOIpI:
CnpaBounoe nocobue / Kotnep @., beprep P., buxkxopd H., - 3-e u3n. - M.:AnbriuHa
[MaGmumep, 2016. - 132 c.: 70x90 1/16 (Ileperniér) ISBN 978-5-9614-5582-3 - Pesxum
nocrymna: http://znanium.com/catalog/product/1003065

3. Crparerndyeckuii meHemxMeHT: YueO. mocooue / FO.H. Jlanbirun. - M.:
NHO®PA-M, 2007. - 236 c.: 60x90 1/16. - (Beiciiee oOpazoBanue). (neperier) ISBN 5-
16-002856-0 - Pexxum nocrtyma: http://znanium.com/catalog/product/117773

JlonoJHUTeIbHAS JIUTEPATypa

(neuammnvie u snexmporHbie uz0aHUs)

1. YnpasneHue pe3yabTaTUBHOCTHIO: Kak npeoioneTs pa3pbiB MKy OObSBICHHON
CTpaTeruel 1 pealbHbIMU Mpotieccamu YueOHoe rnocodue / Kokuns I'., Tumodees [1.B., —
2-e mna. — M.Amen  bumswec bykce, 2016. - 318 c¢. Pexum pocryma:
http://znanium.com/catalog/product/926093

2. [IpecBsaankoB B.A. Ctpareruueckoe yrpapiieHue OpraHu3aIyei [ DIeKTPOHHBIHN

pecypc] : yaeOHoe TiocoOue JIst TIOATOTOBKU K dK3aMeHy (3auery) / B.A. JIpecBSHHUKOB,
A.B. 3yOKkoB. — D1eKTpoH. TeKcToBbIe JaHHbIe. — CapartoB: At [1u Op Menua, 2015. — 214
C. — Pexxum foctyma: http://mww.iprbookshop.ru/31948.html

3. Crparernueckoe cadapu: IKCKYpCHs TI0 JEOpSIM CTPATErnIeCKOro MeHEePKMEHTA
/ Munuoepr I'., Ansctpann b., Jlammens XK., - 2-e 3z, - M.:Anbriiunaa [1a65., 2016. - 365
C.. ISBN 978-5-9614-5347-8 - Pexum JOCTYTIA:
http://znanium.com/catalog/product/925066

4. Crparerndyeckuii MeHeKMeHT: YueOnuk / B.A. bapunos, B.JI. XapueHko;
HuctutyT sxoHOMEKH U ruHaHCOB "Cuneprus'. - M.: THOPA-M, 2005. - 237 c.: 60x90
1/16. - (YueOnuku st mporpammbl MBA). (meperiier) ISBN 5-16-002138-8 - Pexum
nocryma: http://znanium.com/catalog/product/84633

5. Crpatermyeckuii MCHE/PKMEHT: TIOHSATHS, KOHICTIIIMA, HHCTPYMEHThI TPUHSITHS
petenuit: CnpaBounoe nocodue / B.JI. Mapkosa, C.A. Ky3nenosa. - M.: UTHOPA-M,
2012. - 320 c.: 70x100 1/16. - (CnpaBounuxu "MHD®PA-M"). (neperier) [ISBN 978-5-16-
005069-0 - Pesxum noctyma: http://znanium.com/catalog/product/237339
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http://znanium.com/catalog/product/237339

6. Crparernueckuii MmenemxmenT: YueOnuk / JL.E. bacoBckuit. - M.: HULL Uudpa-
M, 2012. - 365 c.: 60x90 1/16. - (Beicuiee obpazoBanue). (nieperier) ISBN 978-5-16-
005115-4 - Pesxum mocrtyma: http://znanium.com/catalog/product/253142

7. Ctparerniyeckuii MEHEDKMEHT Ha mpeanpusitur: YueOHoe mnocodue / C.A.
CuportkuH, H.P. Kenbuesckas - M.: HUL] UHOPA-M; ExarepunOypr: WU3n-Bo Ypai. yH-
Ta, 2014. - 246 c.: 60x90 1/16. - (Bricmiee oOpa3oBanue: bakamaBpuar). (m) ISBN 978-5-
16-006589-2 - Pexxum nocrtyma: http://znanium.com/catalog/product/398611

8. Crparerum ymnpapieHust KoMranusiMi. OT TEOpUH K TIPAKTUIECKON pa3paboTKe U
peammzain: YueoHoe nocooue / B.W. I'pymenko. - M.: HULl THDPA-M, 2014. - 336 c.:
60x90 1/16. - (Beicmiee oOpasoBanue: Maructparypa). (nepemier) ISBN 978-5-16-
006721-6 - Pexxum nocryma: http://znanium.com/catalog/product/405546

Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«AHTepHeT»

1. Hayunas oubimoteka IBOY. URL: http://www.dvfu.ru/web/library/nbl

2. Hayunas anexktponnas 6udnuorexa (HOB). URL: http://elibrary.ru/

3. DneKkTpoHHas oubamoTeka «KoHcynbTanT CTyZICHTa. URL:
http://www.studentlibrary.ru/

4. DNIeKTpOHHO-OMOMMoTeYHass cucteMa znanium.com HUIL[ "MH®PA-M".
URL.: http://znanium.com/

5. DnektponHas ~ 0a3a  mamHbix  laylor&Francis  Group  URL:
http://www.tandfonline.com/

6. DJeKTpOHHAs Oasza JTAHHBIX EBSCOhost. URL:
http://search.ebscohost.com/

7. DnextponHas 6a3a nannHbix Scopus. URL: http://www.scopus.com/

8. DnekTpoHHas Oasza JTAHHBIX Web of Science. URL:
http://apps.webofknowledge.com/

9. www.kommersant.ru

10. www.e-xecutive.ru

11. www.expert.ru

VI.METOAUYECKHUE YKA3ZAHUSA 10 OCBOEHUIO JUCHUIIVINHBI
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B mpouecce ocBOeHHsS IUCHUIUIMHBI CHOyliaTelb AODKEH MpopadaThiBaTh
JIEKIMOHHBIM MaTrepuall, H3y4aTb pPEKOMEHAOBAHHYIO JIMTEPATypy, KpaTKo
KOHCIIEKTUPOBAaTh MaTepHal.

OCHOBHOE BHHMMAaHHE IIpU OCBOCHHH JUCLUIUIMHBI YJIEISAETCA BOIPOCaM
CaMOCTOSITENIHOM  pabOThl CTYACHTOB C PEKOMEHJIOBAaHHOW OCHOBHOM U
JIOTIOTHUTEIBHON JIUTEPATypO C HCIONb30BAaHHEM HH(OPMAIIMOHHBIX PECYPCOB
JAB®Y, 1 31eKTPOHHO-OMOIHOTEUHBIX CUCTEM (DIIEKTPOHHBIX OMOIHOTEK).

CamocTosTenbHass pab0Ta HAYMHAETCSA C TOJYYEHHUS W YSICHEHHUS TEMBbI U
colepkaHus 3anaHus. /lomamiHee 3amaHuE BbLAAETCA B NMUCBMEHHOW (opMme He
MEHEE 4YEM 3a JBE HEIENIH 10 KOHTPOJIBHOW JAaThl, NMPEAOJIaralolieil IpOBeICHNAE
OLICHOYHOIO MepompusaTusa. B mpomecce KOHCyIpTalluM C IIPENOJABATEIIEM,
COCTABJISIETCSl KaJEHAAPHBIA IUIAH HMHJIWBHUAYaJIbHOM WM TPyNIOBOM pabOTHI C
Y4ETOM CIJIOKHOCTH 3a/1aHUSI U BPEMEHU, OTBEJICHHOIO HA €TO BHIITOJIHEHUE.

[Ipy NOArOTOBKE K MPAKTUYECKUM 3aHATUSAM U K 3a4€Ty - 0a30BOM SIBIIAETCA
PEKOMEHAOBaHHAsl OCHOBHAs M JONOJIHUTENIbHAS JUTepaTypa. B Toxe Bpems, s
OPOAYKTUBHOM  CaMOCTOSITENIbHOM pabOThl W YCHEUIHOW TMOJATOTOBKU K
IPAKTUYECKUM M 3a4E€THBIM 3aHATUSAM CIyLIaTeNsIM PEKOMEHAyeTCsl mpopadoTaTh
U IpOaHAIN3UPOBATh MOCIEAHUE OTEUECTBEHHBIE U 3apyOeKHble MyOJMKALUU B
KypHajax, NepUOJUYECKON eYaTH U UHTEPHET-U3JaHUAX, a TakKe HHPOpMaLHIO,
HaXOJIALIYIOCS B CBOOOTHOM MHTEPHET-IOCTYIIE.

[Io caMbIM CIIOKHBIM acIleKTaM H3y4aeMOro BONPOCA CIIyIIaTEId MOTYT
NOJIYYUTh JIONIOJIHUTEIbHBIE pPA3bsICHEHUS BO BpEeMs HWHAMBUAYAJIbHBIX U
IPYNIIOBBIX KOHCYJIBTALMM.

OcBoeHue KakJI0il KOHKPETHOM TEMbl MPEAIOJIaracT CaMOIPOBEPKY IO
KOHTPOJILHBIM BOITpOcaM (IIpeCTaBICHBI HIKE).

KoHTponib ¥ oOIleHKa pe3yJbTaTOB CaMOCTOSITENIBHOW palOThl cCIyliaTenei
OCYUIIECTBJISIETCS. B paMKaxX MPAaKTUYECKUX 3aHATHA B (OpME TEKYIIEro ompoca,
IpyNnoBOM JUCKYCCMM M MO3TOBOIO WITypMa, HamMcaHWe JoKjada, pa3zbopa
KOHKPETHBIX CUTYaIluH, MpoBecHus Case study.

[IpakTnueckoe 3aHATHE NPENYCMAaTPUBAET HE TOJBKO OLEHKY YpPOBHSA
CaMOIIOAATOTOBKM ~ ciyliaTtened, HO U (OpMUPOBAHUE YMEHUH U HaBBIKOB
BBICTYIUICHHUS MEPE] ayIUTOPUEH, a TaKKEe 3alUTHI CBOEH TOYKHM 3peHUs. 3azada
CIIyIIaTessi He MPOCTO M3JI0XKHTb, HO W OOOCHOBAaTh CBOIO TOYKY 3pEHHUS C
UCIIOJIb30BAaHUEM KOHKPETHBIX (PAKTOB U IPUMEPOB.

3HAYMMBIM PE3YJbTaTOM MOJATOTOBKH K MPAKTUYECKOMY 3aHATHUIO SIBIISIETCS
BBICTYIUIEHME [JIOKJIAUYMKA C TIOKa30M WHIAMBUAYAJbHOW WIM TPYIIIOBOU
IIPE3EHTaLUU.

B paMkax oOLEHKH pe3yJbTaTOB CaMOCTOSITENIbHOM pPadOThl OLEHUBAETCS
HNOJFOTOBJICHHOCTh  CHyIIaTeNs, CIHCOK  NpOpabOTaHHON  JUTEpaTyphl,



UCIOJb30BAaHUE OTEUYECTBEHHBIX U 3apyOCKHBIX MEPHUOJUYECKHX HU3IaHHM,
HarJSAHOCTh  MPE3EHTAlM, HCIOJIb30BAaHUE MYJIBTUMEAUNHBIX CPEICTB U
MaTEpUajoB, MOJHOTA U NIPABUIBHOCTh OTBETOB HA 33JJaHHBIE BOIPOCHI.

MeTtoauueckasi OCHOBAa MOCTPOECHMSI MPAKTUUYECKUX U JIEKIIMOHHBIX 3aHATHIM
IpenoiaraeT MPUMEHEHUE THOKOTO M TBOPYECKOTO IMOAX0J]1a K OCYIIECTBIICHUIO
NEeAaroru4eckoro rmpoiecca. ITO 00ecreyrBaeT MOBBINICHUE 3(PPEKTUBHOCTU
dopMupoBanus  TpeOyeMbIX  KOMIIETEHIIMH B  paMKax  (perepasibHbIX
00pa30BaTEeNbHBIX CTAaHIAPTOB M 0OpPA30BATENIbHBIX CTAaHAAPTOB CAMOCTOSTEIHHO
ycTaHaBiuBaeMbIX [[BOY.

['MOKOCTP B TMPOBENECHUU 3aAHATUHA, C COXPAHEHHEM KOHIIENITYaJIbHOM
LEJIOCTHOCTH Y4eOHOro Kypca W peanu3aledl nened M 3aJad  OCBOCHHUSA
JUCIUIUIMHBI, TTO3BOJISIET B TIOJTHOW MEpe YUYUTHIBATh OCOOCHHOCTH CTYJIEHYECKOM
TPYNIBI ¥ HAYYHO-UCCIIEIOBATENLCKAE HHTEPECHI MPETOaBaTENs.

CoOTBETCTBEHHO, € YYETOM HMEIOIIETOCS YpPOBHSA KOMIIETEHTHOCTH,
KU3HEHHOTO ¥ TMPOo(ecCHOHAIBHO-YIPABICHYECKOTO OMbITa, WHAMBHIYAIbHBIX
OCOOCHHOCTEM, a TaKKe aKTyaJbHbIX 3allpOCOB M KOHKPETHBIX MOTpeOHOCTEH
CIIyIlIaTeNIeH, AOMYCKAeTCs] BO3MOKHOCTh KOPPEKTUPOBKU TEM ISl OOCYXACHUS U
BBINIOJIHEHUSI UHIUBUAYAIbHBIX U TPYNIOBBIX 3aJlaHUM, a TakXKe HCII0JIb30BAHUE

JPYTUX METOJIOB aKTUBHOTO 0OydeHus, nmpenycMoTpeHHbIX [lonoxenunem o @OC
JIBOY.

VIl.  MATEPHAJBHO-TEXHUYECKOE OBECITEYEHUE
T CTUTIIAHBI

Jlnst mpoBenieHUs ayJUTOPHBIX 3aHSATHUH HEOOXOJMM CTaHAAPTHBIM HaOOP
CIeUAIM3UPOBAHHON yueOHOU MeOenu U ydeOHOTO 000pyI0BaHUs, B TOM YHUCIIE:
ayIuTopHast Jocka (c HAaOOpOM JUisl OCYIIECTBJIEHHUS W CTUPAHMS 3anucei);
MyJIbTUMEIUIHOE 000pyJ0oBaHUE (HOYTOYK WM KOMIIBIOTEP, MYJIbTHUMEIUNHBIN
MPOEKTOP, HKpaH nis mnpoektopa, JKK-renmeBu3zop, akycThuueckas CHUCTEMA);
TEXHUYECKHE CPEICTBA, OOeCcTieunBaroiue BbIxo B IHTepHeT.

B 3aBucumocTu OT H30paHHOW METOIUKH TIPOBEICHUS JIEKIMOHHBIX U
MPAKTUYECKUX 3aHATHH MOTYT OBITh MCIOJB30BaHbl BUACO(PMIBEMBI U KOMIUICKTHI
CJaiiIoB, OTBEYAlOIIKe MPobdJieMaTHKE U 00pa30BaTeIbHBIM 3a/la4yaM JUCIUILIUHBI.

Peanuzanus y4eOHOM mporpamMMmbl JOJKHA OO€CIEeUUBATHCS  JIOCTYIIOM
KOKJIOro CTyJeHTa K WHGOPMAIIMOHHBIM pecypcaM — YHHUBEPCUTETCKOMY
oubnuoreunomy ¢GoOHAY M ceTeBbIM pecypcam Wurtepuer. [lyis mcmosib3oBaHUS
WHOOPMAITMOHHBIX MW KOMMYyHUKanMOHHbIX TexHosoruii (MKT) B yueOHOM
nporecce HeoOXOIMMO HaJMuue MPOTPaMMHOTO 00eCledYeHMs], MO3BOJISIOIIErO



OCYIIECTBIIAThH MOUCK WH(GOpMaIu B cetu HTepHET, cuCTeMaTru3aIuio, aHalu3 1
Mpe3eHTalKI0 HHPOPMALIUH, SKCIOPT MHGOPMALIMK HAa LIUPPOBBIE HOCUTEIIH.



[Tpunoxenue 1

MUHUCTEPCTBO OBPA30OBAHUS 1 HAYKU POCCUMCKOUN ®EJEPALTN
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IInan-rpa¢guk BHINOJTHEHHUSA CAMOCTOSATEIbHON PadoThl N0 JMCUMILINHE

Ne Kontponupyemslie Kopp! 1 aramnst OneHouHble CpeaCTBA
/11 pas3zeibl / TeMbI dbopMUpOBaHUS TEKYIIHHA MPOMEKYTOUHAS
JUCIIUILTAHBI KOMIICTCHIIHIHA KOHTPOJIb aTTecTaIus
2 | Temal?23 OK-2 3HACT I1P-2 YO-1, Bonipocsl
OIIK-2 | ymeer I1P-11 K DK3aMEHY
ITK-5, I1P-13
[1IK-14 | pnaneer IP-11
I1P-13
3 | Tema4,5 OK-2 3HaeT I1P-2 YO-1, Bonpocsl
OIIK-2 | ymeer I1P-11 K DK3aMEHY
I1K-2 I1P-13
[1K-7 BIIAJICET IP-11
I1K-14 I1P-13

MeTOIll/I‘leCKI/Ie YKa3zaHus 110 MOATOTOBKE K NIPAKTUYECCKUM 3aHATUAM

Iloozomoexa k npakmuueckomy 3auamuio (IIP-11)

L]env: MOATOTOBUTHCS K MPAKTUYECKOMY 3aHSTHIO.

1) Crynment (Tpymma CTYyAE€HTOB) JOJDKEH IPOAHAIM3UPOBATH BhIAAHHBIN
npenojaBaresieM y4eOHBIM KeHC, TOArOTOBUTH JOKJa] (CoOOIIeHHEe) u
MPE3EHTAIUIO JIJISI 3aIUThHI HA TPAKTUUECKOM 3aHATHH.

2) CryneHT (Tpymma CTYACHTOB) JOKEH HAWTH B OTKPBITHIX HCTOUYHHKAX
OMMCAHWE ONbITAa BBIXOJA HA a3MATCKUE PHIHKK POCCUUCKON KOMITAHWMU (HE
BXOJSIIEH B CIHMCOK TEX KEWCOB, KOTOpbIE OBLIM BbIJAHBI IPENojaaBaTeeM),
MOATOTOBUTH JOKJIa/ (COOOIICHUE) U TPE3CHTAIMIO JIJIS 3alIUTHI HA TPAKTUYECKOM
3aHSATHH.

3) CryneHT JAOMKEH TMPOYMTATh H  IMPOAHATM3UPOBATh  BBIIAHHBIN
npenojaBaTesieM OTYET-KEMC, U ObITh TOTOBBIM K OOCYXKJEHUIO HA MPAKTUYECKOM
3aHSATHH.

MeToaunueckue PEKOMEHIANNHA AJA IOJATOTOBKH npezeHTaunﬁ

[Ipezentaniuu B dopmare MS Power Point BBIONHSIOTCS CTyACHTaMH IO
pe3ysibTaTaM  BBINIOJIHEHUSA  IPAKTUYECKUX  3aJaHUM W 3aJaHud I
CaMOCTOSTEIILHON paOOTHI.

OO6mue TpeboBaHus K MPE3ECHTALINH:

e Mpe3eHTalUs HEe N0KHA ObITh MeHbIle 10 ciiaiiios;

e TEPBBIA Claiifi — TUTYJIbHBIA, HA KOTOPOM OOSI3aTE€JILHO JOJKHBI OBIThH
MpEJICTaBJICHbI: Ha3BaHHE MPOEKTA; (HaMuIusl, UMs, OTYECTBO aBTOPA;



e CIHEAYIOLIMM CIIalJIOM JOJDKHO OBITH COAEp)KaHHUE, TIE NPEICTABICHBI
OCHOBHBIE 3Tarnbl (MOMEHTBI) MPE3CHTALMN; XKEJIATEIbHO, YTOOBI U3 COAECpPKAHUS
10 TUIIEPCCHUIKE MOKHO MEPEUTH Ha HEOOXOIUMYIO CTPaHMILy U BEPHYTHCS BHOBb
Ha COJIEpKAHMUE;

e  JIM3aIH-3PrOHOMUYECKHUE TpeOOBaHUS: COYETAEMOCTh I[BETOB,
OTrPaHUYEHHOE KOJIMYECTBO OOBEKTOB Ha Cllaiijie, IBET TEKCTa;

e TIOCJEIHUMH ClaiilaMU MPE3EHTALUU JOJDKHBI OBITh I10CCApUNA U CIHCOK
JUTEPATYPBHIL.

KpnTeplm OLICHKH BBIINNOJHCHHBIX 3az[aHm71

O1nieHKa BBIMOJHEHHBIX 3aJaHUM MPOU3ZBOAUTCS MO HUTOTaM MPAKTUYECKHUX
3aHITHH, B X0JI¢ KOTOPBIX 00yYarOIIHECs MPEICTABISIOT M 3alTUIIAIOT PE3YIbTaThl
BBITIOJTHEHNA 3afaHuid. Kputepun W mIKanel OLEHKU mpeacrtaBiieHsl B DoHge
OILICHOYHBIX CpeCTB aHHOM Paboueii nmporpammel (IIpunoxenue 2).

Iloozomoexa k npakmuueckomy 3auamuio (IIP-13)
OcHOBHasi ©eJdb WHIMBUAYAIBHOTO TBOPYECKOTO 3aJaHusi - pPa3BUTHUE

HAaBBIKOB U YMEHUN:

® CaMOOpraHu3alMHU U CaMOOOpa30BaHMS;

® CaMOCTOSITEJIbHOTO aHAJIM3a CI0KHBIX U AKTYaJIbHBIX MPOOJIEM;

® JCIOJb30BaHUSI COOCTBEHHOTO TBOPUECKOTO OTEHIIUAIIA;

® [IMCHMEHHOTI'O U3JIOKEHUS COOCTBEHHBIX MBICIIEH;

® PacKpBITHS COOCTBEHHOT'O TBOPYECKOTO MOTEHIINANIA;

® OCYIIECTBICHUS WHIUBUyAJIbHON HAy4HO-UCCIIEI0BATEIbCKON
NeSATEIbHOCTH.

IMopsiioK BBINOJHEHUS HHAMBUAYAJIbHOI0 TBOPYECKOI0 3a/1aHUS:

1. CtynentaM BbIAAETCS MHIMBUIYAIbHOE 3a/1aHHE.

2. CocTaBnsercs KaJleHAApHBIN MJ1aH UHAUBUAYATbHON PaOOTHI.

3. B mporuecce camocToSITENbHOW BHEAYAUTOPHOM AESTENBHOCTU CTYACHTHI
VHIMBUIyaJIbHO M3YYalOT MPOOJIEMHYI0 TEMy Ha OCHOBE aHalW3a POCCUNCKUX U
3apyOeKHBIX MYyONMKAlMA C MCIONb30BAHUEM OTKPBITHIX WHTEPHET-PECYPCOB,
uH(popMamoHHbIX pecypcoB JIB®DY u pa3nuuHbIX 3JIEKTPOHHO-OMOIMOTEUHBIX
CUCTEM (DJICKTPOHHBIX OMOJNOTEK).

4. B Xxoze BbHIIIOJHEHHUS 3a/laHUsl CTYJIEHTBl MOTYT MOJYy4YUThb Y
IPENOIABATENsS JIONOJHHUTENBHBIE PA3bsICHEHUS M KOHCYJIBTALMM [0 CaMbIM
CJIOXHBIM aCMEKTaM U3y4aeMoro BOIpoca.

5. ITlo pe3ynbraram JAESATENBHOCTH KaXIbld CTYAEHT MOJArOTaBIMBAET
pa3BEPHYTHIN AJICKTPOHHBIN JOKYMEHT (00BEM HE periiaMmeHTupyercs). JlokymeHT
JIOJDKEH COAEpKaTh: Ha3BaHWE aHanu3upyemon Tembl, @.M.O. ucnosHuTeNst, HomMep
rpynnbl, OOOOIIEHHBIE M CTPYKTYpPUPOBAHHBIE pPE3YNbTAThl WHAMBUAYAIbHOU



TBOPYECKOU JESITeIBbHOCTH, HCIIOJIB30BAHHBIC UCTOYHUKH (C HATMYMEM CCBHUIOK IO
TEKCTY).

6. Kaxnplii cTygeHT nOAroTaBIMBaeT JOKJIAL W MYJbTUMEIUHHYIO
MIPE3EHTAINI0, OTPAKAIOUIYIO PE3YIbTaThl BEITIOJIHEHHOTO TBOPUYECKOTO 3aaHMUS.

7. CTymeHT nenmaeT MPE3CHTAIMIO, B paMKaxX KOTOpOH B KpaTkod Qopme
UHPOPMHUPYET O pe3yibTaTax HayYHO-HUCCIEIOBATEIIbCKON JESTEIBHOCTH C
WCITOJIb30BAaHUEM PA3IMYHBIX HAIVISIHBIX cpeacTB. Ilocie BBICTYIUIEHHS CTYIEHT
OTBEYAECT Ha YTOYHSIOIIHE BOMNPOCHI OT JAPYIHX WYIEHOB TIpymHmbl. 3anada
IpernojiaBaresis COCTOUT B TOM, YTOOBI 00ECHEeYUTh KOPPEKTHOCTh U
KOHCTPYKTUBHOCTh MEXJIMYHOCTHOTO B3aumojieicTBus. (C yuétoM ocoOeHHOoCTe!
IpyNmbl U YY4EOHBIX PErNIaMEHTOB — PE3yJIbTaThl UHIWBUIYAILHON NEATEILHOCTU
MOTYT HE€ IMpE3EHTOBATHCS HA MPAKTHUYECKUX 3aHATHAX. B 3TOM ciydae Bce
PE3YNbTATHl BBIIOJHEHHOTO TBOPYECKOTO 3aaHusl, 0()OPMIIEHHBIE B 3JIEKTPOHHOM
BUJIE, CTYJICHT NIepeIaéT MPenoiaBaTeio. ).

8. Ilo 3aBepmieHWIO BCEX MPE3CHTAIMN MPENOAaBaTelb IOJBOJUT HTOTH
BBITIOJIHEHUSI 3aJjaHuM, a TakkKe MAaéT PEKOMEHJAllUM, HalpaBJICHHbIE Ha
IOBBIIICHUE  KAuecTBAa  OCYIIECTBJIEHUS W  IPEACTABICHUA  pE3yJIbTaTOB
WHMBH1YaJIbHON TBOPUECKOU IEATEIIBHOCTH.

Coaep:xxaHue MHAUBUAYAJBHOT0 TBOPYECKOI0 3aJaHMUS:

1. 3y4uTh CTpATETHIO OCHOBHBIX UTPOKOB Ha OJIHOM W3 MECTHBIX PHIHKOB.

2. Haiitu na(pOpMAaIIio 0 JOJSX PhIHKA Y OCHOBHBIX HTPOKOB.



[Tpunoxenue 2

MUHUCTEPCTBO OBPA30OBAHUS 1 HAYKU POCCUMCKOUN ®EJEPALTN

depepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUES
BBICIIIET0 POPECCUOHATILHOTO 00pa30BaHMUS

«/1aIbHEeBOCTOYHBIN (peepaibHbIN YHUBEPCUTET»
(AB®DY)

HKOJIA 9QKOHOMUWKHU U MEHE/IZKMEHTA

®OH/I ONEHOYHbLIX CPEJCTB

10 JUCUHMILIMHE «YnpaBJjeHue crpareruei. [loprgeasHoe ynpasiaenue»
Hanpasienue moaroroBku 38.04.02 «MeHeaKMeHT»

oOpa3oBaresibHas nporpamma « Me:kKIyHAPOIHbI MEHeIKMEHT
dopMa NOArOTOBKH 0YHAS/0YHO-3209HAS

BiaaaguBocTok
2017



MMacnopt ®OC

Kox u ¢popmysmpoBka

dranbl GOPMUPOBAHUS KOMIIETEHIIUU

KOMIETeHIHH
OIIK-2 3Haer IIpyuHIUIIBI CTPATErNYECKOTO YIIPABICHUS
T'OTOBHOCTBIO PykoBoauTh  KOJUIEKTHBOM B  cdepe  cBoeii
PYKOBOAUTE Vateer npo(eCCHOHANLHON  IEATENBHOCTH,  TOJIEPAHTHO
KOJIICKTHBOM B chepe BOCIIPUHHMAs COLUAJIBHBIE, STHMYECKHE,
cBoCH 5 KOH(ECCHOHANIBHBIE U KYJIbTYPHBIE PA3JIUUMs
podecCHOHATBLHON
JESTENLHOCTH,
TOJICPaHTHO HaBbikaMu pyKOBOJICTBA KOJUIEKTUBOM B chepe cBoei
BOCTIpUHUMAs B npo(eCCHOHANEHOM  JEATENLHOCTH,  TOJEPAHTHO
CONMAILHBIC, TRt | pocnpumumas c
p OIHAIBHBIE, ITHUYECKHE,
OTHUHICCKHC, KOH(ECCHOHANLHBIE U KYJIbTYPHbIE Pa3Inyusl
KOH(ECCHOHAIBHBIE U
KYJIbTYPHbIE Pa3IHYHSI
OK-2 3nact TEXHOJIOTUM PELIEeHUsl NMpo(eccroHaNbHBIX MpoOseMm,
TOTOBHOCTBIO IPUHIMITBI OPraHU3aI[MU KOJUIEKTUBHOM paboThI
HPOSBILITE  KaqCCTBa Vaeer Opranu3oBath KOJJIEKTHBHYIO  paboTy, pemiaTh
JIU/IEpa 1 OpraHn3oBath npo(heCCUOHATIBHBIE TPOOIIEMEI
paboTy  KOJUICKTHBA,
BIIAJIETH
3¢ EKTUBHBIMU
TeXHOTOIHMSMH Brageer | TCXHOTIOTHAMII peleHus POPEeCCHOHATBHBIX
peleHus 1po6JieM, HaBbIKAMU OPraHU3alUK KOJUIEKTHBA
podecCHOHaTbHbIX
pooem
MOJICIM  MOBEJEHHUS OKOHOMHYECKMX arcHTOB |
PBIHKOB; OCHOBHBIE 3JIEMEHTHI npouecca
CTPATErnyecKoro yIpaBJIEHHUS; aJbTEPHATHBBI
3Haer CTpaTerdii  pasBUTHS, COBPEMEHHbIE TEOPHH U
TK-2 KOHIIEMIIMKA T[OBEJEHHS Ha Pa3IHYHBIX YPOBHSX
CIIOCOOHOCTRIO OpraHM3allii,; METOJbl  aHajdW3a BHEIIHEH WU
paspabaThIiBaTh BHYTPEHHEH CPeJibl OpraHU3alHH.
KOPIOPATUBHYIO
CThATerIO OCYIIECTBJIATh aHAIM3 W pa3pabOTKy CTpaTeruu
o I;r A OpraHM3allii Ha OCHOBE COBPEMCHHBIX METOJOB H
pborp Vmeer THIEPE/IOBBIX HAYYHBIX JOCTUIKEHUI; BHIOMPATh MOJIEIb
OpraHHU3aIMOHHOTO
. MOBEJCHHUSI ~ OpPraHW3alM{,  aJeKBaTHYI0  IIEJIsIM
pa3sBUTHA ¥ U3MEHEHUH 9
COCTaBY BHEIIHEN CPEJIBI.
u obecrneunBath HX
pea3aImio HaBBIKAMU pa3paboTKu CTPATErHYEeCKOro
TPUHIMAEMBIX yIPaBIEHYECKOTO peleHusI B YCIOBHSIX
pelenuit U3MEHSIOIIENCS BHENIHEH W BHYTPEHHEH Cpejibl
Brnameer | opraHu3aiui; METOJaMH CTPATETHYECKOTO aHain3a
OpraHM3alliy U €€ OKPYKEHHUS; METOaMH Pa3pabOTKH
¥ pealu3aliyd  CTPATEeTHH; METOJAaMH  OICHKH
3¢ (HEKTUBHOCTH CTPATETUYECKOTO PA3BUTHS
MK-5  cnocoGHOCTEIO | 5.0 ®DakTOpbl BHEIIHEN CPE/IbI, METO/IBI OIIEHKU (PAKTOPOB
OIpeIEIeH s BHEIIHEN CpPeIbl
HEPCIEKTHB  Pa3BUTHA Vmeer OLICHUTh  (DaKTOpPbl  BHEIIHEW Cpenbl, OLECHUTH
OpraHu3au Ha IIOJIOXKEHUE KOMITAHUH HA PBIHKE




OCHOBE OLIEHKH
HOJIOXKEHHST KOMITAHHU .
Merogamu  ouenkd (AKTOPOB BHEIIHEN  CpPEJbI,
Ha pHIHKE M TeHJeHIuHu | Braneer
TOJIO)KEHUE KOMITAHUHU Ha PHIHKE
BIIUSIHUSA (akTopos
BHEITHEH CpeIbl
[IK-7  cmocoOHOCTBIO 3acT OCHOBHBIE METOIUKH PELIEHHS CTPATETMIECKHUX U
KOMILJIEKCHOTO TAKTUYECKHX 3a7a4 yIIPaBIEHHs OPraHu3aluK
MCIIOJIb30BAHMA KOMILIEKCHO HCIOJIB30BaTh MHCTPYMEHTHI IPOEKTHOTO U
MHCTPYMCHTOB v IIPOLIECCHOTO MEHEDKMEHTA IS peureHus
IIPOCKTHOTO u | YMeeT
CTPAaTErMYECKMX M TaKTHYECKHMX 3a/a4  YIIPaBJICHHS
HPOHECCHOTO OpraHM3ayy
MEHEDKMEHTA st
peleHust
CTPaTCruaCCKuX u B IPAKTUYECKMMH HABBIKAMH IIPOEKTHOI'O H IIPOLIECCHOIO
TAKTUYECKUX 3azay | DJIAACeT MEHEIDKMEHTA
yIpaBiIeHus
OpraHM3aluK
InaeT METOJIBI OpraHM3aluu MCCIIEI0BAHUI u
MCCIIEIOBATENBCKUE CTPATETHU
UCIONB30BaTh ~ METOABI  DKOHOMHYECKOTO u
CTPATEruyeCKOro aHaaKu3a MOBEAECHH SKOHOMHUYECKHX
IIK - 14 Vmeer areHTOB M PBIHKOB B IJIOOQJIBHOM Cpelie; OLICHHBATh
CIIOCOOHOCTBIO IPMHUMAEMbIE PELIEHHs C TOUKU 3PEHHS MX BIIUSHUS
NPUMEHSATh METOIBI Ha  (UHAHCOBBIE  pe3ylabTaThl U (DMHAHCOBOE
OpraHM3aluu TOJIO)KEHUE KOPIOPAIUH
HCCIICIOBAHNN u METOAaMH  SKOHOMHYECKOIO U  CTPATETHYECKOrO
HCCICAOBATCILCKHC aHaJ M3a TOBEACHUS OSKOHOMHUYECKHX AareHTOB U
crparernu PHIHKOB B MIOOAIbHOM  cpele;  HaBbIKAMU
Brnazeer | JKOHOMHYECKOTO M CTPATETMYECKOTO aHaIm3a IS
IPUHATUS  YIIPABIEHYECKUX PEIICHUH; METOAUKOMN
HOCTPOEHUS OPraHM3alMOHHO-YIIPABIECHIECKHUX
MoJiejei
KOHTPO/Ib 10CTHIKEHHS LeJIH Kypca
No Kontponupyemsie Kopp! 1 sTamnst OueHouHbIE CpecTBa
n/n paszensl / TeMbl dbopmupoBaHus TeKYIIHi IIPOMEXKYTOUHAs
JUCLILIAHBI KOMITETEHIIUH KOHTPOJIb aTTecTalys
2 | Temal?23 OK-2 3HAeT I1P-2
OIK-2 | ymeer I1P-11
IIK-5, I1P-13
I1IK-14 | pnameer IP-11 YO.1
MP-13
3 | Tema 4,5 OK-2 3HACT I1P-2
OIIK-2 | ymeer I1P-11
ITK-2 I1P-13




IIK-7 BJIaJceT I1P-11
[1K-14 I1P-13

MeToauyeckue peKOMeHIAIUN, ONIpeessiioue MPoueaypbl OlleHNBAHUS
pe3yJibTATOB OCBOEHM S JUCHUILIUHBI

Memoouueckue pexomenoayuu npedcmasnenvl ¢ coomeemcmesuu ¢ 1lonodxceruem o
@oHoax oyeHOUHbIX Cpedcms 0OPaA308aAMENbHBIX NPOSPAMM BbICULE20 00PA306aHUSA —
npoepamm bakanaspuama, cheyuanumema, masucmpamypol /[BDY, ymeepoicoenHvim
npuxazom pekmopa om 12.05.2015 Nel2-13-850.

Ouenounvle cpedcmea 01 npomexcymounou ammecmavuuu (Y0-1)

Bonpocwi k ax3ameny
1. CtpaTerust u OU3HEC-MOJIEIIb. S5 3a/1au CTPATErHYECKOr0 MEHEKMEHTA.

2. YpoBHU pa3paboTku crpareruu. Jlenerupoanue. OOpaTHast CBSI3b.

3. CeMb 3JIEMEHTOB OTPACIEBOI0 U KOHKYPEHTHOTO aHAJIM3a.

4. OguHHAOLATH TUIIOB JIBMKYIIMX CHJI OTPAacid M OLEHKAa WX BIHSHUS Ha
OTpacilb, MOAXO/BI K UX OIPEACIICHUIO.

5. IIate xOHKYpeHTHBIX cui [lopTepa u ux aHanwus.

6. KimtoueBsie paktopsl ycriexa Tomricona u CTpUKIIIHIA.

7. CutyannoHHbId aHanw3 kKommaHuu. CrommoctHas 1enouka. SWOT-anamms,
CTpPaTErMueCKUM LIEHOBOM aHaJIN3, OLIEHKA KOHKYPEHTHOU MO3ULINHA KOMITAHUH.

8. KoHkypeHTHbIE IPEUMYIIIECTBA, UX TUIIBI U YCTOWYUBOCTb.

9. bazoBble KOHKYpeHTHbIE cTpaTeruu [lopTepa — Tpu CTpaTeruu M «3acTPsBIINUIA B
CEPENHED.

10. CrpaTernu HHTEHCUBHOTO POCTA.

11. Crparerun naterpanuu. BepTukanpHas ¥ TOPU30HTAIbHAS UHTETPALIASL.

12. CtpaTeruu COKpaieHus.

13. HopmaTuBHBIM 1MOAX0A K BbIpabOTKe cTpareruu. CTpaTernueckue MPUHIIUITBI
Tomricona. YHuBepcanpHble mpasuiia Karna.

14. CutyauulnoHHBIN TOIX0J] K BEIPAOOTKE CTPATETHH.

15. BeiOop cTpareruu UCXo/s U3 CTENEHH 3PEIOCTH OTpaciu.

16. Bpibop ctparerun ¢ mnomoiblo Mmoaened — watpuna bBKI, wmarpuna
«MPUBJIEKATEIIBHOCTh — KOHKYPEHTOCIOCOOHOCThY», Marpuila TomricoHa u
CrpuximHaa. Beibop crpareruu ¢ moMouibio METOIMK OLICHKH.

17. dakTopsl, BIUSIONINE HA BEIOOP CTPATETHH.

18. MonobOuzHec wu jguBepcudukanms. PojacTBeHHass ©W  HEpOACTBEHHAas
JTUBepCcCU(PUKALMS: TPEUMYIIECTBA U HEAOCTATKH.



19. Texnuka aHanm3a JUBEPCUPUIIMPOBAHHBIX KOMITAHUMA.

20. Omubku B peanuzanuu crpateruu (BbIBoAbI lledepckoro, Marepualibl ra3eThl
«Begomoctny).

21. Peanuzanust crpateruu - pazpaboTKa NoAepKUBAIOIIEH CUCTEMBI.

22. Peanu3anusl CTpaTerHMd — aHAJIW3 PUCKA M IUIAHWPOBAHME HEINPEIBUJICHHBIX
0OCTOSATETBCTB.

23. CrpaTern4ecKkuii KOHTPOJUINHT.

24. OyHKIIMOHANbHBIC CTPATETUN PA3BUTHS KOMIIAHUU.

25. ITIponykToBbie cTpaTeruu. JKU3HEHHBIN LIUKJI MPOAYyKTa. BU3HEC-TIPOEKT.

26. Crparernueckuit aHanu3 puckoB. Kinaccudukaius 1 u3MepeHue pucKoB.

277. Mopenu netanu3anuu ctpareruv. [[oJuTrKY, IPOEKTHI U IPOrPaMMBI.

28. MeTo1bl CTPAaTErn4ecKoro ynpasieHus (6 METOJ0B).

29. IIpouecc nenenonaraivs KaK 3Tarn CTPATErHYeCKOro INIAHUPOBAHMUSL.

30. Mogenu cTpaTerudyeckoro BbiOOpa. Matpuna Bo3MoxHocTel AnHcodda.
KpuBas ombITa.

31. Mogenu cTpaTeru4eckoro BbIOOpa B 3aBUCHUMOCTH OT JKM3HEHHOTO IMKJIa
IPOJYKTA.

32. Mojaenu cTpaTeru4eckoro BbIOOpa B 3aBUCHUMOCTH OT IUMKJIAa Pa3BUTHS
KOMITaHUH.

33. Mopenu CTpaTeru4eckoro BbI0Opa B 3aBUCMMOCTH OT CTaJUU Pa3BUTHS PhIHKA
u otpaciu. Marpuna Xodepa-lllenaens u ADL/LC.

34. Marpuna Shell/DPM u GE/McKinsey

35. Crparernueckue u3MeHeHUs. (CONPOTUBICHHS U3MEHEHUSIM U UX
npeoaosenue. [logxonsr Aucodda.

36. Koman000pa3zoBaHue B CTPATErMUECKOM YIIPABICHHH.

37. DddextuBHOCTh cTpaTernueckux uzMeHenuil. Kpurepum sddextuBHOCTH.
[Toaxonasl k oneHke u3mMeHeHui. Mojenu 3pGeKTUBHOCTH yIIpaBieHUs (TPU TUIA).
38. OO6nactu cTpaTerMyecKux TNO3WIUMH — Mojenb EdpemoBa u  TpyIIibl
Munnbepra.

Kpurtepuu onenku yctHoro orsera (Y O-1) Ha hk3aMeHe
v' 5 6astoB — €CiM OTBET MOKa3bIBaeT MPOYHBIE 3HAHKMSI OCHOBHBIX TPOIIECCOB

M3y4aeMou MpeaMeTHON 00JacTH, OTINYAeTCS TITyOWHON M TIOJTHOTOW PACKPBITHS
TEMBbI; BJIQJICHHE TEPMUHOJIOTHYECKUM annapaToM; yMEHHUE OOBSCHATh CYIIHOCTbD,
SBJICHUH, TIPOIIECCOB, COOBITHH, Jenarh BBHIBOALI W 000O0IIEHHS, JaBaTh
apryMEHTUPOBAHHBIE OTBETHI, NPHUBOAUTH MPUMEPHI, CBOOOJHOE BIAJCHHE



MOHOJIOTHYECKOW pPEUYbl0, JOTMYHOCTh W MOCJIEAO0BATEIBHOCTh OTBETA; YMEHHUE
IPUBOJUTH PUMEPHI COBPEMEHHBIX NMPOOJIEM U3ydaeMon 00JIacTH.

v'4 Gamra — OTBET, OOHAPYKUBAIOUIMN IPOYHBIC 3HAHWS OCHOBHBIX
IPOLIECCOB M3y4aeMOW NMpEeAMETHON 001acTh, OTINYAETCs MNIyOMHON U MOJHOTOM
PaCKpBITUS TEMBI; BIIaJICHHE TEPMUHOJIOTUUECKUM aIllapaTroM; yMeHHe OOBICHATh
CYIIHOCTb, SIBIIGHUH, IPOLIECCOB, COOBITUH, IENaTh BHIBOABI U 00OOIICHMS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHl, NPHUBOJUTH MPUMEPHI; CBOOOJHOE BIAJCHHE
MOHOJIOTHYECKOW PEYbI0, JIOTUYHOCTh M IOCIIEI0BATENbHOCTh OTBeTa. OpHAKO
JIOTTYCKAEeTCs OJJHA - JIBE€ HETOYHOCTH B OTBETE.

v'3 Gajuta — OIIEHMBACTCS OTBET, CBHUJCTEIBCTBYIONIMHA B OCHOBHOM O
3HaHWU TIPOLIECCOB  M3y4aeMOW  MPEAMETHOM  00JACTH,  OTIMYAIOLIUICS
HEJOCTATOYHOW TITyOMHOM W TMOJHOTOM PACKPBITHS TEMbl; 3HAHHUEM OCHOBHBIX
BOIIPOCOB TeOpuH; ciabo cPOPMUPOBAHHBIMM HABBIKAMHM aHajlu3a SIBJICHUH,
IPOLIECCOB, HEJOCTATOYHBIM YMEHHUEM JaBaTh apryMEHTUPOBAHHBIE OTBETHI M
IPUBOJUTHh MHPUMEPHI; HEJOCTATOYHO CBOOOAHBIM BIIAJICHUEM MOHOJOTUYECKOMN
peYblO, JIOTHYHOCTBIO U IOCJIEA0BATEIBHOCTEIO OTBETA. JlomycKaeTcsi HECKOJIBKO
OLIMOOK B CO/IEPKAHUU OTBETA; HEYMEHHE MPUBECTU MPUMEP Pa3BUTHSI CUTYalUH,
IPOBECTH CBS3b C APYTUMU aCIEKTaMU U3y4yaeMoi 00JIacTH.

v/ 2 Oamna — OTBET, OOHAPYKUBAIOIIMI HE3HAHHWE IMPOIECCOB HM3ydaeMoOi
NpEeIMETHOW  O00JaCTH, OTIMYAIOUIUICS HErNIyOOKHMM  pPAaCKpBITUEM  TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMH HaBBIKAMHU
aHanu3a SBJIEHUM, MPOLECCOB; HEYMEHHEM J1aBaThb APIYMEHTHPOBAHHBIE OTBETHI,
cllabbIM BJIAJICGHUEM MOHOJOTHYECKONH peublo, OTCYTCTBHEM JIOTMUYHOCTH H
nocieaoBaTeabHOCTH. JlomycKatoTes cepbe3Hble OLIMOKM B COAEpPKAaHUM OTBETA;
HE3HAHHE COBPEMEHHOM MPOOJIEMaTUKN U3y4aeMOi 00JIacTH.

OueHo4YHbIEe CPeACTBA VIS TEKYLIeH aTTecTalun

Ilpusedenvl munosvie oyeHouHvle cpeocmea OJisi meKyweu ammecmayuu u
Kpumepuu OYEeHKU K HUM (HO KaAMHCOOMY 6Udy OYEHOUHbIX Cpeocms) 8
coomeemcmeuu ¢ Ilonoocenuem o onoax oyeHouHwvix Cpeocms 00pPaA308aMENbHLIX
npocpamMm  8vicuieco0 00pazoeanusi — nNpospamMm baxanaepuama, cneyuanumema,
maeucmpamypwvi J{BDY, ymeeporcoennvim npuxazom pekmopa om 12.05.2015 Nel2-13-
850.

Kpumepuu ouenxu ycmnozo ooxnaoa, cooomenusn (Y0-4):
v' 5 Gamnos! BEICTaBIIsETCSA CTYICHTY, €CIIH CTYAEHT BBIPA3HI CBOE MHEHHUE

no copMynupoBaHHOW mMpobieMe, apryMEHTHPOBAJl €r0, TOYHO OTMPEICINB €€
comepkanue U coctaBisromue. [IpuBeneHbl [aHHBIE OTEYECTBEHHOW M

! 3nauenne MOKET GBITH H3MEHEHO MPHU YCIOBMHM COXPAHEHUS TIPOTIOPIIUIA.



3apyOeKHON JTUTEpaTyphbl, CTATUCTUUYECKHE CBEIEHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBOro xapakrtepa. CTyIEHT 3HAaeT MU BIAJEET HABBIKOM CaMOCTOSTEIbHOMN
UCCIIEIOBATENbCKOM pabOThl MO TEME HCCIECJOBAHMS;, METOJaMU U IpUEMaMH
aHaJln3a TEOPETUYECKUX W/MIM NPAKTHUUECKUX AaCHEeKTOB H3ydyaeMoul o0sacTu.
DakTUYECKHUX OIIHUOOK, CBA3aHHBIX C TOHUMAaHUEM NPOOJIEMBI, HET.

v’ 4 Gamia — OTBET XapaKTePHU3YETCS CMBICIOBOM I[EIBHOCTBIO, CBSI3HOCTHIO
U TIOCJIEIOBAaTEIIbHOCTBIO M3JI0KEHUS; NONYyIIEeHO He Oonee | ommOku mpu
[nsa  aprymenTanuu
IPUBOJSATCS JaHHbIE 3apyOexKHBIX
[TpogeMoHCTpUpOBaHBl HMCCIEAOBATEIbCKUE YMEHHS W HaBbIKH. DakTHueckux
OIIMOOK, CBS3aHHBIX C I[OHUMAHUEM INpPoOJIeMbl, HeT. JlomylieHsl OjHa-IBE

OOBSICHEHHH CMBICIIa WM  COJACPXKaHUS MPOOJIEMBI.

OTCUCCTBCHHBIX u aBTOPOB.

OuOKH B 0hOpMIICHUH PaOOTHI

v’ 3 Gamia — CTyAEHT MPOBOAWT JOCTATOYHO CAMOCTOSTEIBbHBIN aHaIN3
OCHOBHBIX ATallOB M CMBICIOBBIX COCTABJIIOIINX MPOOJIEMBI; TTOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieueHsbI
OCHOBHBIEC UCTOYHHKH IO paccMaTpuBaeMoii Teme. JlomymieHo He 6osee 2 ommubok
B CMBICJIE WJIK COJIepKaHUU MPoOsieMbl, 0OPOpMIICHUU pabOThI

v 2 Oamia — eciu pabora MpeacTaBiIsSeT COOOM IEepeCcKa3aHHBLIA WM
MOJIHOCTBIO TEPENUCAHHBIM HMCXOIHBIA TEKCT 0€3 Kakux Obl TO HHU OBLIO
He CTPYKTypa H

cocTaBisitonias Tembl. JlonmymieHo Tpu wiM 0oJjiee TpexX OIMOOK B CMBICIOBOM

KOMMCHTApHCB, aHaJinu3a. pacKpbITa TCOPCTUUCCKAA

COJIep>KaHUM pPacKpbIBaeMOM MPo0IeMbL, B 0(hOPMIIEHUH PAOOTHI.

Kpumepuu ouenxu npezenmayuu doxnada (IIP-13):

Ouenka 2 panna 3 damna 4 panna 5 6annoB
Kpurepuu Coaep:xanue KpuTepuen
[Ipobnema He [IpoGnema packpeita | [Ipobnema packpsita. IIpobnema packprsiTa
packphITa. HE TIOJTHOCTBIO. [IpoBenen ananms noJHOCTHIO. [TpoBeneH
E E OTCyTCTBYIOT BrrBotel He cienmanbl | mpoOieMsl Oe3 aHamu3 Ipo0IIeMBI ¢
E o BEIBOJIBI W/WIH BBIBOJIBI HE TIPUBJICUCHHUS MIPHUBJICUYCHIEM
28 00OCHOBAHEI JIOTIOTHUTEIBHOM JTOTIOTHUTEIBHOM
g = muteparypsl. He Bce JuTepaTypsl. BeIBOIbI
BBIBOJIBI CJIEJIAHBI W/HITH 000CHOBaHbI
000CHOBaHbI
IIpencraBnsemas [Ipencrapnsemas IIpencraBnsemas IIpencraBnsemas
g uHpopManus uHpOpMAIUs HE uHpOpMaLUs HE uHpOpMaLUs
5 JIOTHYECKH He CHCTEMaTH3MPOBaHA | CHCTEMaTH3UPOBaHA U CHUCTEMaTH3HPOBAHA,
E cBs3aHa. He W/Wny He MOCJIeI0BaTENIbHA. MOCTIeI0BATENbHA U
E HCTIOJB30BaHBI IOCTIeTOBATEbHA. Hcnonp3oBano 6oee 2 JIOTHYECKU CBSI3aHa.
5 po¢)eCCHOHANBHBIC | HCIOIB30BaHO 1-2 po¢eCCHOHATBHBIX Hcnonp3oBano 6oee 5
é‘ TEPMHHBI MpOo(ECCHOHATBHBIX | TCPMUHOB po¢eCCHOHATBHBIX
TEepMUHA TEPMHHOB
@ He ucnons3oBanbt Hcnonp3oBaHel Hcnonp3oBaHbl [Iupoko UCTIONBE30BaHbBI
= TexHoyoruu Power | texromoruu Power TexHooruu Power Point. TexHonoruu (Power
= Point. Boubwie 4 Point vactuuno. 3-4 He 6oiee 2 ommbox B Point u 1p.).
§. OmuOO0K B omnoOKy B IIpeCTaBIsIEMON OTCYTCTBYIOT OIIMOKH B
.3. NpecTaBIsieMOi TpeCcTaBIsieMO nHpOpMaUU MpeAcTaBIsieMOi
O nHpOpPMaUU nHpOpMaIUN nHpOPMALTH




Onenka 2 6aj1a 3 6aju1a 4 6amna 5 6aj10B
Kputepumu Cojep:xaHue KpUTEPHEB
s Her oTBeToB Ha ToapKO OTBETHI HA OTBeTHI Ha BOIIPOCH OTBeTHI Ha BOIPOCHI
; é BOIPOCHI JJIEMEHTAPHBIC MTOJTHBIE W/MIH YaCTHIHO TMOJIHBIE, C TIPUBUACHUEM
£ = BOIPOCHI TOJTHBIE MPUMEPOB H/WIN
g S HOSICHEHUH

Kpumepuu oyenku meopueckozo 3a0anus, 6bln0JaHAEMO20 HA NPAKMUYUECKOM
sauamuu (IIP-10, I1P-11)

v' 5 GaJlIoB BBICTABIISIETCSI, €CIIM CTYAEHT/TPYIINA BHIPa3sHid CBOE MHEHHE 10
chOpMyIMPOBAaHHONW MpoOJieMe, apryMEHTUPOBAIM €ro, TOYHO OIMpENEIUB e
colepkaHue W cocraBismone. [lpuBeneHbl JaHHBIE OTEUECTBEHHOM W
3apyOeKHON JTUTEpATyphl, CTATUCTHYECKUE CBEACHUS, MHGOPMAIINS HOPMATUBHO-
MPaBOBOTO XapakTepa. [IpogeMOHCTpUPOBAaHO 3HAHWE W BIIAJICHUE HABBIKOM
CaMOCTOSITETILHOM MCCIIEI0BATENBCKOM paOOThI 10 TEME HCCIIECIOBAHUS; METOIAMHU
U TIpUEMaMH aHallu3a MEXIYHAPOJTHO-TIOJIUTUYECKOW TPAKTUKH. DaKTHUECKHX
OIK1OOK, CBSA3aHHBIX C TOHUMAHUEM MPOOJIEMBI, HET.

v'4 Gamra — paboTa CTYIEHTa/TPYIIBI XapaKTEPU3YETCS CMBICIOBOM
IETIbHOCTBIO, CBSI3HOCTBHIO U TIOCJIEIOBATEIIBHOCTBHIO M3JI0KEHUS;, JOIMYIIEHO HE
O6onee 1 ommOKM mpu OOBSICHEHUHM CMbICTA WIA COAEpXKaHUs MpoOiemsbl. [ls
apryMEHTAIlUu TPUBOASITCS JaHHBIE OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB.
[Ipo/IeMOHCTPUPOBAHBI HCCIEAOBATEIbCKUE YMEHHSI U HaBbIKU. DakTUYECKUX
OILIMOOK, CBA3aHHBIX C TOHUMAaHUEM MPOOJIEMBbI, HET.

v'3 Gamia — MpOBEINEH JOCTATOYHO CAMOCTOSITENBHBIM aHaIW3 OCHOBHBIX
ATANOB U CMBICIIOBBIX COCTABJISIIONIUX MPOOJIEMBI, TIOHUMaHUE 0a30BBIX OCHOB U
TEOPETHYECKOTO OOOCHOBAaHMS BBIOpaHHOW TeMbl. I[IpWBJICUYEHBI OCHOBHBIE
HMCTOYHUKHM IO paccmaTpuBaemoit Teme. JlomyiieHo He 6osiee 2 OIMOOK B CMBICIIE
WJIU COJICP>KaHUU TPOOIIEMBI.

v’ 2 Gaiuia — 3aJlaHi€e He BBIIOJIHEHO WM CTYAEHT OTCYTCTBYET Ha 3aHITHH.

Kpumepuu oonycka k coaue 3auema
[To pe3ynbpTaTam TeKylIed aTTeCTALlMM CTYIEHT MOXET ObITh JOIYIIEH WU
HE JOMNYyIIEH K CJade SK3aMeHa MO0 JUCUUIUIMHE. J[OMyIIeHHBIM K 3K3aMEHY
CTYJEHT CUMTAETCS, €CJIM OH MOJYUYUII CPETHUN Ol Mo pe3ybTaTaM BbIIIOJHEHUS
3aJlaHAl TEeKyIlIeW aTTecTanuu, KOTOpbld paBeH wiM Bbime 3,0. Cpennuii Oain
BBICUMTBIBAETCS C MOMOIIIBIO CIEAYIOLIEH TaOINLIbI:

3anstue | Ilpaktuueckoe | Ilpaktmueckoe 3ansitue | [IpakTmueckoe 3ansitie | CpemHuid
Ne 3aHsaTue 1, 6amn 2 3 Oan

Kon OC | YO-4 |IIP-13 | YVO-4 |IIP-10 | I1P-13 | YO-4 | IIP-10 | I1P-13

bamn
min- 1
gnax) X=2=5 | x=2+5 | x=2+5 | Xx=2+5 | x=2+5 | x=2+5 | x=2+5 | x=2-5| B = E:: X

OueHovHbIe CpeACTBA AJs MPOBEPKH C(POPMUPOBAHHOCTH KOMIIETEHIIUIM




Hanpasnenue Kox u popmynupoBka

3aganue
MMOATOTOBKH KOMIIETEHIINHU

38.04.02 OIIK-2 roToBHOCTBIO 1 Bompoc.
MeHeHKMEHT PYKOBOJIUTH KOJUIEKTUBOM B Jns KOPIOPATUBHOMN CTpaTeruu




chepe cBoeit mpodeccnoHaIbpHOM
ACATCIIbHOCTU, TOJICPAHTHO
BOCIIPUHHUMAsI COITUAIILHBIC,
ATHUYECKHE, KOH(ECCUOHATBLHBIC
Y KyJbTYPHBIC PA3JINIHS

XapaKTepHO  pPELIEHHE  CIEAYIOIINUX
BOIIPOCOB:
a) Kak KOHKYpHPOBaThb B KOHKPETHOMU
CUTYaIuu

b) ¢ kakuMM TPOIYKTaMU M Ha KaKHX

OK-2 roToBHOCTbIO MPOSIBIISTH
Ka4yecTBa JInjepa u
OpraHu30BaTh padoTy
KOJUIEKTUBA, BIIaJIETh

3¢ (HEKTHBHBIMU TEXHOJIOTUSIMH
penieHus mpogpecCuOHATBHBIX
poosem

[PBIHKAaX KOHKYPUPOBATh

C) momck O((GEKTUBHBIX MyTeH ee
peanu3anuu Ha yYpOBHE
(bYHKIIMOHAJILHBIX TT0/Ipa3/IeIeHHH

d) BeIOOp  ApQeKTHBHBIX  ImyTei
MPOIBIKEHHS TIPOJYKIINH Ha PHIHKE

e) peuieHue BOIIPOCOB

[1K-2 ciocoOHOCTBIO
pa3pabarbIBaTh KOPIOPATHBHYIO
CTpaTerHIo, MPOrpaMMbl
OpPraHU3aIOHHOTO PA3BUTHS U
W3MEHEHHI U 00eCIIeYnBaTh UX
peann3aIiio MPHHUIMAEMBIX
peleHui

HeHOO6paSOBaHI/I5[

2 Bompoc

Hns  crparerun  OusHec
XapaKTEepHO  pEeLICHUE
BOIIPOCOB:

a)KaKk KOHKYpHUPOBaTh B KOHKPETHOU

YpOBHSI
CIIEIYIOIINX

IIK-5 cnoco6HOCTRIO
onpe/IeICHUS IEPCTICKTHB
pPa3BUTHS OpraHU3aIy Ha
OCHOBE OIIEHKH IOJIOKEHUS
KOMITAaHUH Ha PHIHKE U
TEHJICHIIUH BIIUSIHUS (aKTOPOB
BHEUIHEW CPEJIbI

CUTYaIlUH
b)c kakuMU MPOAYKTaMU M Ha KaKHX
PBIHKAaX KOHKYPHUPOBATh

C)mouck 3ddexTuBHBIX TyTeH  ee
peanu3auu Ha YpPOBHE
(YHKIIMOHAIBHBIX [TOPa3IeICHUI
d)BeI6Op 3¢ HEKTUBHBIX nyTei

I1K-7 cnocoOHOCTHIO
KOMILIEKCHOT'O MCIIOIb30BaHUS
WHCTPYMEHTOB IIPOCKTHOTO U
MIPOIIECCHOTO MEHEPKMEHTA JIJIst
pElIeHUs CTPATeTHUYeCKUX U
TaKTHYECKUX 33124 yIPABJICHUS
OpraHu3aIu

MPOABUKCHUA MPOAYKIIMU HA PBIHKEC

3 Bonpoc
Uro mNOHMMAKT NOX  «KJIIOYEBBIM
¢daktopom ycrexa» (KOVY) dupmer B
orpaciu? IlpuBenure  KOHKPETHBIN
npumep

ITIK — 14 ciocobHOCTBIO
MIPUMEHATHh METO/IbI
OpraHu3alK UCCIEAOBAHUMN 1
HCCIIEA0BATENbCKUE CTPATETUN

4 Bonpoc

OxapakTepu3yiTe MOHATUS «PECYPCHI»
u «cnocobHoctu» ¢upmsl. B yem
COCTOAT OTJIMYUS MEX1Yy HUMU?

S Bompoc

Uro npeacTaBistoT CcOOOM KIIIOUEBbHIE
KOMIETeHIIMM  (QUPMBI U Kakue
TpeOOBaHUS K HUM NPEIbSIBISIOTCS ?

6 Bompoc
K KPUTEPUSIM OIICHKU
IMPUBJICKATCIIBHOCTHU OTACJIBbHBIX

HanpasieHuil 6usHeca B marpuue BKI
OTHOCST BCE , KPOME:

a)  TemIsl pocta OM3Heca

b) JIOXOIHOCTh HaTpaBJICHUS
Ou3Heca




C) oA phIHKA

7 Bompoc

Merox ~ cTparerHMyeckoro  aHaiausa,
MTO3BOJISIOIIUNA IPOBECTH KOMILJIEKCHBIN
aHaJIU3 COOTBETCTBUSl BHYTPEHHUX H
BHEILIHUX BO3MOYKHOCTEHN OpraHU3alnuu
a) VRIO-ananus

06) SWOT-ananu3

B) STEEP-ananu3

I) MOJENHU «IIeToYKa LEHHOCTEeH» H
«IATH CUJI KOHKYPEHLIUW»

8 BoIIpocC

Peanm3zanus crpareruu — 3To

a) BBICIIEE PYKOBOJCTBO OTCIIC)KHBACT
Haumbosee BaxHble s Oyaymiero
Kopropanuu  (PaKkTOpbl, Ha3bIBAEMBIC
CTpaTernyecKuMu (hakTopamu

0) ¢opMHpoBaHHE AIBTEPHATHBHBIX
HAIPABIICHUH Pa3BUTHsI TPEATPUATHS,
ux OLICHKA, BBIOOD JTyqIIe
CTPaTEeruuecKOl  albTEPHATUBBI IS
peanu3anum

B) pa3paboTka mporpamm, OIOJKETOB U
nporenyp, KOTOpbIE MOJKHO
paccMaTrpuBaTh KakK CpEeIHECPOYHBIC U
KpPaTKOCPOYHbIC IUIAHBI  peai3alliu
CTpaTeruu

I') IPOTHO3UPOBAHUE BHEIIHEH CPelbl U
pazpaboTka  crocoOOB  ajanTaiuu
MPEINPUATHS K €€ N3MEHEHUSIM

9 Bonpoc

OcHoBHass (PYHKIUSA CTPATETHYECKOTO
aHaJIN3a 3aKJIH0YaeTCs

a) B MOJIYy4eHUH UH(POPMAIIUU TOJIBKO O
KOHKYPEHTax

0) B mNody4eHHUM HHPOpPMAIUH O
BHEUIHEW cpesie OpraHu3auu

B) B HH(OPMAIMOHHOM 00ecreyeHun
BCEro  Ipolecca  CTpaTern4eckoro
yIpaBiIeHUS

r) B HMH(OPMAIIMOHHOM oOOecreueHNH
polecca ONepPaTUBHOIO YIIPaBJICHUS




