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ABSTRACT

Bachelor’s degree in 38.03.05 “Business-Informatics”.

Course title: Basics of Human Resource Management

Basic part of Block 1, 2 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: basics of management,
project management and rhetoric.

Learning outcomes: general professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions;

Course description:

The contents of the course “Basics of Human Resource Management”
consists of three sections and covers the following range of issues:

1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the

professional skills of the students.



Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami

[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836

4, Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2017. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2017. - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: pass-fail exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI YHupaBJ€HUS MEPCOHATOM)

VYuebnpii kypc «OCHOBBI YNpaBIECHUS TEPCOHAIOMY» MpPEIHA3ZHAYCH IS
CTyJIeHTOB HarpasiieHus noarotoBku 38.03.05 busznec-undopmaruxa.

HucruminHa «OCHOBBI  yNpaBlIEHUS TEPCOHAIOM» BKIIOYEHA B COCTaB
0a30Bol yacTu 0110Ka «J{MCIUTIIITMHBI (MOTYJIN)».

OO6mast TpyJ1I0€EMKOCTh JAMCIHUILUIMHBI COCTABISICT 2 3a4€THbIC €IUHUIIbI, 2
gaca. Y4YeOHBIM IUTAHOM MPEAYCMOTPEHBI JICKIMOHHBIC 3aHsATHS (18 uacos),
npakTuueckue 3auaTus (18 gacos, B Tom uncie MAO 9 gacoB), camocTosiTeNbHAs
pabora cryaentoB (36 wyacoB). JlucuumiimHa peanu3yercs Ha 1 Kypce BO 2
CEMECTpE.

Hucruminaa «OCHOBBI  yIpaBJi€HHE TIEPCOHAJIOM» OCHOBBIBAETCS HA
3HAHMSX, YMEHUAX U HABBIKAX, MOJYUYCHHBIX B pE3yJbTaTe M3YUYCHUS TUCUUILIIUH
«OKOHOMHUYECKOe  MbIIUICHUE», «OCHOBBI MEHEIXKMEHTa» W  ITO3BOJISET
MOJATOTOBHUTH CTYJIEHTOB K OCBOCHMIO Psifia TaKUX IUCIUIUIMH, Kak «HTepHeT-
IpeITpPUHUMATEIBCTBOY, «[IpakTika co3nanus Ou3Hecay.

ConepxaHue JUCHUUILIUHBI COCTOMT W3 TPEX pas3leiioB M OXBaThIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. TexHomoruu ympaBjiCHHS TEPCOHAIOM OpTaHHW3AIlMU: MapPKETUHT
NepcoHana;, HaeMm, Noa0op #W OTOOp TepcoHanga; OCHOBBI HMCIOJIb30BAHUS
WHHOBaIM B cepe ympaBieHHs MMEPCOHAJIOM; OpraHU3alus TpyAa U pabodero
MecTa TiepcoHana; MNpoGOpUEHTANMS, CONUANM3AIMs W TPYAOBas aJanTanus
nepcoHana; nHOOPMAITMOHHBIC TEXHOJIOTUN YIPABICHUS TIEPCOHATIOM.

2. OcHOBBI yMpaBICHHS Pa3BUTHEM TIEPCOHANIA: TEXHOJIOTUW DPa3BUTHS
MepCcoHalla OpraHu3allud;, YIOPaBICHUE COIMAJIBHBIM Ppa3BUTHEM; CHCTEMaA
HEIMPEPHIBHOTO 00YUYEHUS TIEPCOHANIA; TTOATOTOBKA, IEPETIOATOTOBKA M TMOBBIIIICHUE
KBaTM(UKAIIMKA TEPCOHANA; aTTeCTalMsl TepCcOoHalla; TEXHOJOTHH KaphepHOTO

pa3BUTHS  TEpCOHANA; YOpPABJICHHE JEIOBOW  Kapbepoll W CIIykKeOHO-



npo(ecCHOHANBHBIM  MPOJBMKEHHEM  IEPCOHANa; YIpPaBICHHE  KaJIpOBBIM
pe3epBOM.

3. OcHOBbI 3 (EKTUBHOCTH MOTHBALMM M CTUMYJIMPOBAHUS IE€pPCOHAiA:
VIOPABJICHHE TMIOBEJCHUEM IIEPCOHANIAa OpraHW3aly{; TEOpPUHM JHUAEPCTBA U
NOBEJICHUS JINYHOCTUM B TIpylnax; MOTHUBALMS U CTUMYJIMPOBaHHUE TPYAOBOM
NESATEIIbHOCTH IE€PCOHANA; JTHKA JIEJOBBIX OTHOLIEHMH; OpraHU3alMOHHas
KyJIbTypa; ympaBieHHEe KOH(MIMKTAMU U CTpeccaMu; OleHKa 3(PQPEeKTUBHOCTH U
COBEpIICHCTBOBAHUSI CHUCTEMBI YNPABICHUS MEPCOHAIOM OpPraHU3allid; aHAIU3 U
onvcaHve pabOTbl W paboyero MecTa; OLEHKa pe3yJbTaTOB JEATEIbHOCTH
NO/Ipa3/IeJICHUH yIpaBiIeHUs IEPCOHAIOM; OLIEHKa SKOHOMUYECKON U COLUAIbHOMN
3p(EKTUBHOCTH NPOEKTOB  COBEPILIEHCTBOBAHMUS CUCTEMBl U  TEXHOJOTHUHU
YIPABJICHHS IEPCOHATIOM.

Leabp — ycBoeHHE CTyIEHTaMU TEOPETUYECKUX 3HAHUW, (POPMUpPOBAHUE
YMEHMM U TPaKTUYECKUX HABBIKOB B 00JacTM METOJOJIOTUU YIIPaBJICHUS
MIEPCOHAJIOM U €0 Pa3BUTHUEM.

3agaum:

e (GopMHpPOBAHME 3HAHUIA TEOPETUYECKUX OCHOB YINPABIIECHUS NEPCOHAIOM
OpraHu3alliy, MapKeTUHIa MepcoHalla, Haiima, moadopa, oTOOpa, pacCCTAaHOBKHU H
JICJIOBOM OLIEHKH IepCcOoHala, OpraHu3aluy TpyJaa U pabodero mMecra nepcoHana,
npodopreHTAIIMU, COITUATTU3AIMY U TPYI0BOM aJlanTaiiy IepcoHaia;

® U3y4YCHHE BOIPOCOB HCIOJIb30BAHHUS U BBICBOOOXKIEHUS NE€PCOHAIIA,
YIPABJICHHS COLUAIIBHBIM Pa3BUTHEM;

® U3y4YCHHE CHUCTEMbl HEMPEPHIBHOIO OO0y4YeHUs TIepCOHaa, CUCTEMBI
MOJATOTOBKHM, TMEPENOJATrOTOBKH, TOBBIIICHUS KBAIM(UKAMU U  aTTeCTALMS
NIEPCOHANIA;

® 3HAKOMCTBO C MPUHIMIIAMHU YNPABIICHUS JIEJTOBOU Kapbepol, ciyKeOHO-
podeccCUOHaNbHBIM TPOJBUKEHUEM MEPCOHAI, YIIPABJICHUS KaJPOBBIM PE3EPBOM,
yIpaBJeHUs] HOBOBBEJCHUSIMU B KaJpOBOi padoTe;

® U3y4YCHHE TEOPUM JMAEPCTBA M TOBEAECHHS JIMYHOCTH B TIpYIIIAXx,

MOTHUBAIlUK W CTUMYJIHUPOBAHUA pr,Z[OBOﬁ ACATCIIbHOCTH II€PCOHAIa, OTHKH



JIETIOBBIX OTHOIIICHUN, OPTAHU3AIMOHHONW KYJIbTYPhI, YIPaBICHUS KOH(DIUKTAMU U
CTpPECCaMHU;

® 3HAKOMCTBO C aHAJM30M U OMNHCaHUEM padOThl U paboOYero Mecra, C
OLIEHKOW PE3YJIbTAaTOB AEATEIBHOCTH MOAPA3JCICHUN YIPaBICHUS IEPCOHAJIOM,
OLICHKOM  SKOHOMHYECKOH U  COUMANbHOM  3(PPEKTUBHOCTH  MPOEKTOB
COBEPUICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABIICHUS IEPCOHATIOM.

Jns  ycnmemrHoro W3y4deHHs JUCHUIUIMHBL «YTIPaBJICHHE MEPCOHAIOM
OpraHu3anun» y OOyJarommxcs JOJKHBI OBITh C(HOPMUPOBAHBI CICTYIOIIHE
MpEABAPUTEIbHBIE KOMIIETEHIIUHN:

® CIMOCOOHOCTh MOJIOTABIMBATH HCXOJHBIC JIaHHBIC, HEOOXOAUMBIC s
pacuera SKOHOMMYECKHMX I[IOKa3aTelied, XapakKTepHU3YIOLIUX JEATEIbHOCTD
XO3SIUCTBYIOLIUX CYOBEKTOB;

® CrOCOOHOCTh OOOCHOBBIBATH BHIOOP METOJIUK pacyeTa SKOHOMHUYECKUX
MoKa3aTeliceH;

® CIIOCOOHOCTH HAa OCHOBE THUIOBBIX METOJUK U JEHCTBYIONICH
HOPMATUBHO-TIPABOBOM  0a3bl  pPacCUMTHIBATHL HKOHOMHUYECKHE TOKa3aTelH,
XapaKTEPHUIYIOIIUE ACSITEIbHOCTh XO3SHUCTBYIONTUX CYOBEKTOB;

® CIIOCOOHOCTH BBITIOJTHSITh HEO0OXOIUMBbIEC TSt COCTaBJICHUS
HPKOHOMHYECKUX DPAa3/eJIiOB TUIAHOB pacyeThl, OOOCHOBBIBATh UX U MPEACTABISTH
pe3yabTaThl pabOThl B COOTBETCTBUU C MIPUHATHIMU CTaHAAPTAMMU;

® CMOCOOHOCTh OCYIIECTBIISITh IUIAHOBO-OTYETHYIO PabOTy OpraHu3aluu,
pa3pabOTKy MPOEKTHBIX PEIICHUM, pa3/Ie]OB TEKYIINX U MEPCIEKTUBHBIX TIAHOB
AKOHOMMYECKOTO Pa3BUTHUSI OpraHU3aIuy, OU3HEC-TIJIAHOB, CMET, Y4E€THO-OTYETHOM
JOKYMEHTAIlUM, HOPMATHBOB 3aTpaT M COOTBETCTBYIOLIUX MPEIJTOKEHUN IO
peanuzaiuu pa3paboTaHHBIX MPOEKTOB, TUIAHOB, MPOrPamMM;

® CIOCOOHOCTH OCYILECTBIISITh OyXTalTepCKUid, (VHAHCOBBIH,
ONEPATUBHBIM, YIPABICHYECKUH W CTATUCTUYECKHUE YYEThl XO3SMCTBYIOLIUX
CyObEKTOB W TPUMEHSITh METOAWUKH U CTaHAAPTHI BEJEHUS OyXTaJlTepCKOro,
HAJOTOBOTO, OIOJDKETHOTO  Y4eTOB, (OPMUPOBAHHS U  TPEIOCTABICHUS

OyXraaTepcKoi, HaJOroOBOM, OI0/IKETHON OTYETHOCTH;



® CIOCOOHOCTH HCIOJIb30BAaTh 3HAHHUS TEOPETHUYECKUX, METOAMYECKHUX,
IpOLIECCYalNbHBIX W OPraHU3aUMOHHBIX OCHOB CYJIE€OHON 3KCHEpPTU3bl IpHU
IIPOU3BOJCTBE CYAEOHBIX SKOHOMUYECKUX IKCIIEPTU3 U UCCIEIOBAHUM.

B pe3ynabraTe uM3ydeHMS JAaHHOW JHUCHUIUIMHBI Y  OOyYarolluXcs

dbopmupyloTcsa cienyronme o01enpopeccCuoHaNbHble KOMIETEHIIMU (3JIEMEHTHI

KOMIICTEHITUHN):
Koa u ¢opmyiupoBka Jtansl GOPMUPOBAHUS KOMIIETEHIIUH
KOMIeTeHIUH
METO/Ibl YIIPABICHYECKHUX PEIICHUN C y4eTOM
OIIK-2 crioco6HOCTE 3uaet KPUTEPHEB COLUATBHO-?KOHOMUYECKOI
HaxXOITh 3¢} dexTUBHOCTH, PUCKOB ¥ BO3MOXKHOCTEH
OpraHu3alHOHHO- UCIIONb30BaHUS UIMEIOLIUXCS PECYPCOB
YIPaBICHYECKUE PEIICHHS
IPUHUMATh ONTUMAJbHbIE YIIPABIEHYECKHE
1 TOTOB HECTH 3a HHUX
PEIICHUS C y4eTOM KPUTEPHEB COLHAIBHO-
OTBETCTBEHHOCTB; TOTOB K .
Ywmeer ’KOHOMHYECKOH 3P (HEKTUBHOCTHU, PUCKOB U
OTBETCTBEHHOMY U .
BO3MOXKHOCTEH HCIIOIb30BAaHUS NMEIOIHXCS
IeNeyCTPEMICHHOMY
pecypcos
PEILEHHUIO ITOCTABIEHHBIX
pO(eCCHOHATBHBIX 33,124 CIIOCOOHOCTBIO NPHHUMATh ONTUMAJIbHbIE
BO B3aMMOJICHCTBHH C YIPaBICHUECKUE PEIICHHS C YI€TOM KPHTCPHEB
0OIIECTBOM, KOIIEKTHBOM, Brnaneer | conmanbHO-3KOHOMHYECKOH 3()(EKTHBHOCTH,
napTHepaMu PUCKOB U BO3MOXKHOCTEH HCIIOIb30BAHHS
HMEIOLINXCS PECYpPCOB

s popMHUpoBaHUS BbIIIEYKA3aHHBIX KOMIIETEHIIMI B paMKaxX IUCLUIUIMHBI
«OCHOBBI  yIPABJICHHE [EPCOHAIOM» NPUMEHSIOTCA  CIEAYIOIIME METOJIbI
AKTUBHOTO / MHTEPAKTUBHOIO OOYYEHUs: JUCKYCCHUS, JEJIOBas WUIrpa, MO3TOBOM
HITYypM, pa3paboTKa W Mpe3eHTalsl NpPOEeKTa, aHAJIW3 CHUTyaluil, TBOPYECKOE

3aJaHueE.

|. CTPYKTYPA U COAEP)KAHUE TEOPETUYECKOM YACTH KYPCA
(18 gac.)
Pa3zzen |. KonnenryajibHbIe 0CHOBBI yIIPaBJIeHHs NepcoHaoM (4 yac.)
Tema 1. YnpapiieHHMe MEPCOHAJIOM M YIPaBJICHUHE YeJOBEYECKUMH
pecypcaMu: MOHSTHS U CYHTHOCTH (2 4yac.)
CoOOTHOILIEHUE TOHATUN «YEIOBEYECKHE PECYPCHD», «TPYIOBBIE PECYPCHDY,

«IepcoHaln», «KaaApbD». [onsaTus «YIpaBJICHUC IICPCOHATIOM» M «YIIPABJICHHUC



YeJI0BEYECKUMH pecypcaMuy». [lepcoHan opraHmsanuu Kak OOBEKT yNpaBICHHS.
@DyHKIMYU YNIPABIECHUS IEPCOHAIIOM OPTraHU3ALHH.

Tema 2. VYnpapieHue TNepPCOHAJOM: KOHIENIMH, MeTOAbl, CTHJIH,
Texnuku (1 gac.)

KoHuenuuu ynpaBieHUsT MEPCOHAIOM OpraHu3anuu. MeTonbl yrpaBieHUs
nepcoHanoM. CTUIM PyKOBOJACTBA. TE€XHUKU YIPABJICHUS MEPCOHATIOM: PAMOYHOE
VIOPABJICHHUE, YOPABICHHE YEpe3 JCJNETMpPOBaHUE, YIPABICHUE IO LEJSM,
CUCTEMHOE yIpaBJICHHE.

Tema 3. CoBpemeHHble TP00JeMbl YNpPaBJEHUS YeJ0BeYeCKUMH
pecypcamu (1 yac.)

['mo0GanpHOE  ympaBi€HHE  YEJNOBEUYECKMMM  pecypcaMH.  YTIpaBlCHHUE
YEJIOBEUECKMMHU pecypcamMu CTpaHbl, PETMOHA, MNpeanpusTus. PbIHOK Tpyna B
YCIIOBUSIX TJo0amu3alud SKOHOMHKHU. TpynoBas wmwurpamus. YernoBeueckuii
Kanmutal: (GopMupoBaHHE, pa3BUTHE, OLEHKA. YTPABJICHHE 3HAHUSMU U
yhnpasieHue TanaHTamu. ColuanbHble, 3ITHUYECKUE, KOH(PECCHOHAIBHBIE U
KYJbTYpPHBIE pa3IMuusl: YNPABICHUE YEIIOBEUECKUMH pECypcaMHU B YCIOBHUAX
riio0anu3anuu, HTHTErpauuu U pa3sHoo0pas3ust Cpebl.

Paznen |l. ®dopmupoBaHue 4eloBeYeCKHX pecypcoB opranusanum (6
yac.)

Tema 1. OpraHu3anMOHHO-KAJAPOBBIN AYAUT U KAJAPOBOE IJIAHUPOBAHUE
(2 vac.)

AyIuT KaIpOBBIX IPOLECCOB M OPTraHU3allMOHHOW CTPYKTypbl. lloHsATHA
«KaJpoBOE IUIAHUPOBAHUE» U  «KajgpoBas mnoiauTuka». CTpaTeruyeckoe,
TaKTUYECKOE M ONEpPaTUBHOE KaJpoBO€ IUIaHUpoBaHue. KaapoBas mnonuTuka
OpraHu3alliy: TUIIBI U 3Talbl MPOEKTUpoBaHUS. OnepaTHBHBIM IMJaH pabOTHI C
nepcoHasioM. KomnnuecTBeHHOE TIUIAaHMpPOBaHHE MOTPEOHOCTH B  IEpCOHAJIE:
TeKyIllas ¥ NepCIeKTUBHAsI MOTPEOHOCTh B IEPCOHAIE.

Tema 2. [Toxdop nepconasia (3 yac.)

[TpyuurHBl BOZHUKHOBEHUSI BaKaHCHI. DTambl (GOPMHUPOBAHMS YEITOBEUYECKUX

pecypcoB opranuzanuu. OtnpezneneHrne NOTPeOHOCTH B TMepcoHaie. AHAIU3



paboTel W omucaHue pabouyero wmecta. 3asBKa Ha MOA0OpP COTPYAHHKA H
JNOJDKHOCTHAS ~WHCTPYKIUA. VIcTouyHMkM Habopa TIepCcOHAla W KaHaJIbI
npuBJICYCHUs KaHAUAATOB. [IOpsIIOK M METOBI OIICHKH KaHIUAATOB IIpHU OTOOpE.
CobecenoBaHne Kak METOJ OTOOpa MepPCOHaja; TUIIBI U MOPSIOK MPOBEIACHHUS.

Tema 3. PaccranoBka u aganramnusi nepconaJja (1 gac.)

®dakTOophI, BIUSIONINE HA PAcCTaHOBKY mepcoHana. Hopma ympaBiseMocTH:
MIOHSITUE W METOJIbI onpeneneHus. CorinacoBaHue MpodeCCHOHATLHBIX TPEOOBaHHIA
JESTEIIBHOCTH U JIMYHOCTHBIX KauecTB COTpyaHUKA. [IoHSITHE W 1enu ajanTaiuy.
[IpodeccuonanpHasi, OpraHM3alMOHHAs, JKOHOMHYECKass MW  COLHUAIBHO-
NCUXOJIOTHYECKass ajmanTtanusi nepcoHaisa. (OCHOBHBIE JTambl  afanTalyd
COTPYJIHUKOB. WuauBuIyaIbHbIH aIanTaluOHHBINA TUTaH. Cucrema
HactaBHUYecTBa. OlEHKa YCIENTHOCTH aIalTalliy COTPYIHUKA.

Pazgen Ill. DddexTuBHOE HCHOJIB30BaAHME YeT0BEYECKHX PecypcoB
opranusanuu (8 yac.)

Tema 1. MoTHBaIMsA MEPCOHAJIA M CO3JaHHE CHCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (2 uac.)

[TonstTne wu w™oxpens wMoTuBauuu. Kiaccudeckue, coaepKarelbHbE U
IpoIecCyaabHble TCOPUH MOTHBAIUH. [IpUHIMIBI W dTambl CO3/MaHUS CHUCTEMBI
cTuMyupoBaHus Tpyda. COCTaBJISIONINE CHCTEMbl CTUMYJIUPOBAHUS: IPSIMOC
MaTepUAILHOE CTHMYJIMPOBAaHHE, KOCBCHHOC MAaTEpUAILHOEC CTHMYJIMPOBAHUE,
HeMaTepuaIbHbIe (POPMBI CTUMYJIUPOBAHUS TPY/A.

Tema 2. PazBuTHe nepconajia m padora ¢ KaApoBbIM pe3epBoM (2 yac.)

Hanpapiienust pa3Butus nepconana. OpraHuszaiis BHYTPHUKOPIIOPATHBHOTO
oOyuenwusi. [lpuHnunbel u Metoasl oOydeHUs mepcoHana. PabGora ¢ kaapoBbIM
pe3epBOM: dTambl W cojaepkaHue. [lmaHupoBaHWE IEIOBOM Kapbhepbl: CTaIHH
pa3Butus mnpodeccronasa. Camopa3BUTHE: IIeleNOaraHue, camooOpa3oBaHUE,
CaMOMEHEKMCHT.

Tema 3. ®opmMupoBaHMe KOPNOPATHBHOH KYJbTYPbl M YIpaBJieHHE

(oHOM NMPOM3BOACTBEHHBIX OTHOMeHu# (1 yac.)



Pa3BuTHEe KOPHIOPATHUBHOCTU: KOPIOpPATHMBHAsI KyJIbTypa M KOPHOPATHUBHBIN
Kojekc. Tumbl KOPHOpPaTUBHOM KyJbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJbTypbl Ha pa3HbIX »JTamax pa3BuUTUs opraHuzaiuu. DopmupoBaHue
0JIarONPUSITHOTO NMCUXOJOTUUECKOTO KIIUMaTa.

Tema 4. J[lesioBasi omeHKa mnepcoHada U oueHKa 3(¢eKTUBHOCTH
yIpaBJIeHHs IEPCOHAIOM opranu3anun (3 yac.)

[{enn ¥ IPUHLIMITBI OLICHKW MEPCOHANIa OpraHu3auu. Buasl 1e10BOM OLEHKU
nepconana. OpraHuzanusi OUEHKHU TMepcoHala, GyHKIMHA OPraHU3aTOPOB OICHKHU.
Metoasl nenoBoi olleHKH KaapoB. OOecreueHre KOHTPOJIS HCIOTHUTEIBHOCTH
nepconana. CouuanbHasgs ©  3KOHOMHYEcKas 3()PEKTUBHOCTh  yIpaBICHUS
nepcoHanom opranuzanuu. Kputepun >3pGEeKTUBHOCTH YNPaBIECHUS MEPCOHATIOM.
[Tokazarenu >3(hPeKTUBHOCTH paOOTHI CIIYKObI YIIPaBICHUS EPCOHAIOM. MeTO b
OlleHKH 3(PGEKTUBHOCTH YMPABICHUS TMEpPCOHATIOM opranuzanuu. CTpykTypa

3aTpaT Ha IICPCOHAII.

1. CTPYKTYPA U COJEP)KAHUE MPAKTUYECKOW YACTH
KYPCA (18 uac.)
IIpakTuyeckue 3aHATHS
(18 uac., B TOM uncJIe 9 yac. ¢ HCNOJIb30BAHMEM METO/I0B AKTHBHOT0
00yJeHHs)

3ansaTne 1. Oprrect: mIaHupoBaHue padodyero AHA MeHeI:XKepa II0
nepconaiy (2 gac.)

Memoovt axmuenozo / UHMEPAKMUBHO20 O00Y4YEHUA — mMEopUecKoe
3adanue, ouckyccus (1 uac.)

1. B pamkax BBINOJHEHUSI TBOPYECKOrO 3aJaHUsl MPOAHAIM3UPOBATH
MPEIOKEHHYIO CUTYAIlMI0 U COCTaBUTh IUIaH pabouero JHS Uil MEHeIKepa IO
MepCoHaTy ¢ YYETOM BBITIOJIHEHUS BCEX €r0 (DYHKITUH.

2. B dopme muckyccuum oOCynuTh B TPYIIE MPHUOPUTETHI BHITTOJHCHUS
3a/1ad B paMKax MpeJIoKeHHOW CHUTyallMd, BO3MOXXHOCTh WX JIeJIETUPOBAHUS,

COBMCIIICHM:, IICPCHOCA.



3. OleHUTHh BapUAHTHI COCTABJICHHBIX TJIAHOB Pab0Yero JaHS.
3ansTue 2. OnpenesieHne TeXHUKHA pykoBoacTBa (1 yac.)
Memoobt akmugnoz2o / UHMEPAKMUBHO20 00YUeHUA — AHAIU3 CUMYauuil,
ouckyccus (0,5 uac.)

1. TIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYAIUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSEMYIO B paMKaxX KaXKIOM
paccMaTpuBaeMoM CUTYaIIHH.

3. B ¢dopme muckyccum oOCyaWTh B TPyMIE KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHON TEXHHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA M HETOCTATKH.

3anusitue 3. YnpasiieHue nmo uejasim: (opmyjmpoBaHue Iesiei, pacyer
npemun mo MBO (1 gac.)
Memoo akmuenozo / unmepaxmugnozo 0oyuenusn —ouckyccus (0,5 uac.)

1. Pabortas B mapax, oOCyIuTh KOPPEKTHOCTH (opmymupoBok SMART-
nesneil, X M3MEPUMOCTh W COIVIACOBAHHOCTb B CHUCTEMAaxX, MPEIJIOKCHHBIX B
paMKax CaMOCTOSTEILHON paOOThI KKIBIM U3 CTYICHTOB.

2. B dopme muckyccun oOCyauTh B TPYIIE COOTBETCTBUE MPEITIOKECHHBIX
cucrteM nenei npunnunam MBO.

3. Paccunrtare pazmep mpemMuu I COTPYAHHUKA 3a BBITIOJHEHUE IEJIeH 10
MBO.

3ansTue 4. AHa/IU3 3asiBOK Ha moadop nepconasa (1 yac.)
Memoobvt akmuenoz20 / UHMEPAKMUBHO20 O0YUEHUA — MO320801U WHYPM,
ouckyccusn (0,5 uac.)

1. PaGotas B mapax, oOCyAUTh KOPPEKTHOCTH (HOPMYITUPOBOK TpeOOBAHUI K
KaHIUJaTaM B 3asBKaX Ha M0J00p, MPEII0KCHHBIX B paMKaX CaMOCTOSTCIBHON
pabOTHI KaXIbIM U3 CTYICHTOB.

2. B dopme pguckyccuum oOCcyauTh B rpymnme MNpodhecCUOHATBHBIA |
MICUXOJIOTUYECKHA TMOPTPET KaHAWJaTa Ha pPacCMAaTPUBAEMYIO JIOJDKHOCTB,
MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPEJJIOKEHHBIE 3asBKM Ha TIOJI00p COTPYIHHKA,

00CYyIUTh METO/IbI 0TOOpa KaHIU1aTOB.



3. MeTogoM MO3roBOro mTypMa COCTaBUTh CHHCOK KaHAJIOB MPUBJICUYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPHUATHS, B (HOPME TUCKYCCHH OOCYIUTH B TPYIIIIE
JIOCTOMHCTBA M HEJOCTATKU KaXJOro KaHajga NPUBJICUCHHS KaHAUJIATOB Ha
BAaKaHCHH.

3ansitue 5. Anasm3 pesrome (1 gac.)
Memoo akmuenozo / unmepaxmugnozo 0oyuenusn —ouckyccus (0,5 uac.)

1. IIpoananu3upoBaTh MpeUIOKEHHBIE 00pa3llbl pe3loMe KaHAMJIaTOB Ha
BAKaHCHUU MPEATPUSITHSI.

2. B gopme mauckyccun oOCyAuTh B TpyIie OCOOEHHOCTH W KOMITETEHITHH
KaKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHUH MPEIITPUITHS.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKE KAHIWIATOB Ha CIICTYIOIIUN
3Tan KOHKYPCHOIro 0TOO0pA.

3ansaTue 6. CocraBjieHHe MHAUBHAYAJIHLHOIO AJANTAIMOHHOIO IJIAHA
coTpyanunka (2 gac.)

Memoo axkmuenoz2o0 / uUHmMEPAKMUBHO20 O00yYeHuUsn — pazpadomka u
npezenmauyus npoekma (1 uac.)

1. Pa3pabGoTaTh TPOEKT HWHAWBUIYAIBHOTO aJalTAIllMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3aLUU.

2. Onpenenuth  MEPONPUATHS ~ MPOTpaMMBbl  ajanTallud, Ha3HAYHThH
OTBETCTBEHHBIX WU CPOKM pealu3aluyd MEpONPUSITHI, paccuuTaTh 3aTpaThl Ha
afanTaluio COTPYIHUKA.

3. IlpoBectu mpe3eHTANMIO MPOEKTa WHAWBUAYATHLHOTO aJalTalliOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pa3pabOTaHHOTO
IIPOEKTA.

3ansaiTne 7. OcC00eHHOCTM MOTHBALMM COTPYAHMKOB C Pa3HbIM
oTHomeHueM K Tpyay (1 gac.)

Memoobt akmueno2o / UHMEPAKMUBHO20 00YYEHUA — AHAIU3 CUMYaAWUll,
ouckyccusn (0,5 uac.)

1. TIpoananu3upoBaTh MPEAIOKEHHbIE CUTYAIUU.

2. OnpenenuTh BEIYIIYI0 MOTHUBAIIMIO IJIaBHOTO Teposi KaKI0W CUTYaIlUH.



3. B ¢popme muckyccuu oOCyauTh B TPYIE KOPPEKTHOCTh MPUMEHCHHS
KOHKPETHBIX METOJIOB CTUMYJMPOBAHUS TPyAa JUIsl KaXKIOTO M3 TePOEB CUTYAIIUH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUS TPY/Ia.

3ansTue 8. Co3naHue cHCTeMbI CTUMYJIHpoBaHusa Tpyaa (1 yac.)
Memoo axmuenoz0 / UHmMEPAKMUBHO20 O00yYeHus — pazpadomka u
npezenmanyusn npoexkma (0,5 uac.)

1. Pa3paboTaTh MNPOEKT CHUCTEMbl CTUMYJIWPOBAHUS TpyAa JUIsl Pa3HbIX
KAaTEeropuii epcoHalia OpraHu3aruu.

2. OmnpenenuTh NOAXOMAIINE IS KKI0M KaTerOpUN COTPYIHUKOB METOJIBI
OpsIMOTO ¥ KOCBEHHOTO  MAaTE€pUaIbHOTO  CTUMYJIUPOBAHUS, a  TaKke
HEMaTepHAIbHYIO COCTABIISIONLYIO CUCTEMBI CTUMYJIMPOBAHUS TPY/a.

3. IlpoBectn mnpe3eHTAIMIO MPOEKTa CHUCTEMbl CTUMYJIUPOBAHHS TPYJa,
00CY/IMTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTAHHOIO MPOEKTA.

3ansitue 9. Pa3paGoTka IIaHa BHYTPHUKOPHOPATHBHOIO o0y4deHus (2
yac.)

Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmauyus npoexkma (1 uac.)

1. Pa3paboTaTh MpOEKT IJJaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHHUS
COTPYITHUKOB OpTaHU3aIIUU.

2. Ompenenuth MOTPeOHOCTH B OOyYeHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, paCCUUTATh 3aTPAThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTAaMIO TPOEKTa IUJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3ansitue 10. Co3nanue KopnopaTuBHOro koaekca (1 gac.)
Memoo axmuenozo / UHMEPAKMUBHO20 O00yueHus — paspadbomka u
npezenmayusn npoexkma (0,5 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOIO KOJIEKCa OPraHU3aLUU.

2. Ommcath KpPaTKyK HWCTOPHIO CO3/IaHUS W Pa3BUTUS KOMIIAHUH,

ONpENENUTh €€ MHCCHIO W 1eJid, CPOpPMYJIUpPOBATH OCHOBHBIE IEHHOCTH U



MPUHITUIIBI OPTaHU3aIn, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
mpaBua.

3. IIpoBectn  mpe3eHTalMIO  MPOEKTa  KOPIOPATUBHOIO  KOJEKca
opraHu3anuu, 00CyIUTh JOCTOMHCTBA U HEJIOCTATKH Pa3pabOTaHHOTO MPOCKTA.

3ansitue 11. Co3nanue cucTeMbl OlleHKH MepcoHada (3 yac.)
Memoovl akmueno2o / UHmMEPAKMUBHO20 00yYyeHus — oOenoeas uzpa,
paszpabdomka u npezenmauyusn npoexkma (1,5 uac.)

1. IIpoBectu nenoByto urpy «OieHKa nepcoHaia MeTo1oM “‘Craom’».

2. Pa3paboTraTh MPOEKT CHCTEMBI OIICHKH TTePCOHANIa OpPTaHU3aIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM Ie€pcoHaja
OpraHu3alyu, 00CyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3ansatue 12. Ilpe3deHTramus J0KJIaA0B 10 pedepataM Ha TeMy
«CoBpeMeHHbIE TIPO0JIeMbl YIIPABJIEHHUs YeJIOBeYeCKHMH pecypcammn» (2 Jac.)
Memoo akmuenozo / unmepakmuenozo ooyuenus —ouckyccus (1 uac.)

1. Tlocne wsyuenusi Tembr 3 Paszmena | BeiOpath Temy pedepata u3
MpeIIOKEHHOTO crucka «CoBpeMEHHBIE TTPOOJIEMBbI YIIPABICHUSI YETIOBEYECKUMU
pecypcaMuy, HanmMcaTh pedepar.

2. Ha mnpaktnueckom 3aHsATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIIUX
noknagaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMBbl YIPaBICHUS YETOBECYECKUMU
pecypcaMm.

3. B dopme nuckyccum oOCynuTh B TpYIIIE COBPEMEHHBIC MPOOJIEMbI

YIIPaBJICHUS] YEJIIOBEYECKUMH PECYPCAMU.

I1l. YUEBHO-METOJIUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCS
Y4eOHO-METOAUYECKOE o0ecrieueHne CaMOCTOSITEIILHOU paboThI
oOydaromuxcss 1m0 AuciuiuimHe  «OCHOBBI  yMPaBIICHUS  MEPCOHAIOM)
npeacrasiieHo B [Ipunoxkennn 1 u BKIIOYaeT B ceOs:
— TUIaH-TpaduK BHITIOJHEHUSI CAMOCTOSITEIbHON pabOoThI 1O TUCIUIUIMHE, B

TOM YHCJIC IIPUMCPHBIC HOPMbI BPEMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/[aHU1LO,



— XapaKTepHUCTHKa 3aJaHuil i1 CaMOCTOSITETbHOW paboThl CTYJEHTOB U
METOANYECKUE PEKOMEHIALNU 110 UX BBIITOJIHEHUIO;
O(QOpMIIEHHIO  PE3YJIbTaTOB

- Tpe6OBaHI/IH K IMpCaACTAaBJICHUIO )41

CaMOCTOSITEJIbHOM pa60TI)I;

— KPUTEPHUH OLICHKH BBINOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJIb JOCTUKEHUS LEJEN KYPCA

Ne | Konrponupyem OneHouHble CpPEeCTBA -
n/u | wie pa3aesnsl / Kogp! u aTamnsl popmupoBaHus HAaUMEHOBaHUE
TEMBI KOMITCTCHITHIA TEKYIIUI | TPOMEXKYTO
JUCITUTIIAHBI KOHTPOJT YHast
b aTTecTanus
1 | Paznmen l. JTUCKYCC | TeCT
Konuenryansx SHACT, Kak HAXONUTR st (YO- | (ITP-1),
bIC OCHOBBI OPTaiH3atHONHO 4), cobece0Ba
yIpaBlIeHYECKHE PEIICHHUS C
YHPaBIIeHi Y4ETOM FOTOBHOCTH HECTH 32 pedepar | nue
MIEPCOHAIIOM. (TTP-4) (YO-1),
Paznen Il. HHX OTBETCTBCHAOCTD © BOITPOCHI K
MO3UIUI COITUATBHOMN
dopmMupoBaHue 3a4eTy:
3HAYUMOCTU TPUHUMAEMBIX
YeJI0BEUYECKUX pemeHyii 1-3, 20-29,
pecypcoB 44-50
OpraHH3aIliH. JHUCKycC | TecT
Paznen M. yMeeT HaXOJIUTh us (YO- | (ITP-1),
DddexTuBHOE OpraHU3aIMOHHO- 4), cobecenoBa
WCTIOJIh30BaHUE VIIPaBICHYCCKHUE PEIICHUS, MPAKTUY | HHE
yenoBeuecknx | OINK-2 | roToB HecTH 3a HUX €CKoe (YO-1),
pecypcoB OTBETCTBEHHOCTb C MTO3UITUI 3aJlaHue | BOMPOCHI K
OpraHu3aLuu. COLMAJIBHOM 3HAYUMOCTHU (TTP-11) | 3auery:
MPUHUMAEMBIX PEIICHUIH 1-3, 20-29,
44-50
MPOEKT | TecT
BJIaJICET CIIOCOOHOCTHIO (TTIP-9), | (ITP-1),
HAXOJUTh OPraHU3aIMOHHO- TBOpYECK | cobecenoBa
yIpaBlIeHYECKHUE PEIICHUS U oe HUE
TOTOBHOCTBIO HECTH 3a HUX samanne | (YO-1),
OTBETCTBEHHOCTbH C MO3ULIHI (TTP-13) | BompocChI K
COIMATILHOW 3HAYUMOCTH 3a4ery:
MIPUHUMAEMBIX pElICHUMN 1-3, 20-29,
44-50
2 | Pazgen l. 3HAeT, KaK MPOEKTUPOBATH JUCKycC | TecT
Konuenryansx OpraHu3anuoHHbIe CTPYKTYphl, | us (YO- | (ITP-1),
ble OCHOBBI y4acTBOBATh B pa3paboOTKe 4), cobeceioBa
YIIPaBJICHUSA OIIK-2 | cTpareruii ynpaBieHuUs pedepar | HUE
MIEPCOHAIOM. YeIIOBEYECKIUMH pecypcamMu (ITP-4) (YO-1),
Paznen Il. OpraHu3aiuii, NIaHupoBaTh U BOIIPOCHI K
dopmupoBaHue OCYIIECTBIISITh MEPONPUSTHUS, 3ayery:




YeJI0BEUYECKUX pactpenensTh U JeIeTupoBaTh 4-6,
pecypcoB MOJIHOMOYHS C YY€TOM JIMYHOU 9-16, 36-43
OpraHu3aIlyH. OTBETCTBEHHOCTH 32
Paznen 1. OCYIIECTBJISIEMbIE MEPOIIPUSTUS
DddexTuBHOE yMeeT MPOCKTUPOBATh IHUCKycC | TecT
HCIIOJIb30BAaHUE OpraHu3aluoHHbIe CTPYKTYphl, | us (YO- | (ITP-1),
YeJI0BEYECKUX y4acTBOBATh B pa3pabOTKe 4), cobecenioBa
pecypcos CTpaTeruii yrpaBIeHUS MPAKTUY | HHUE
OpraHu3aIHH. YeJIOBEYECKHMHU PECypCamMu ecKoe (YO-1),
OpraHu3aIyii, JIaHUPOBATh 3aJlaHue | BOMPOCHI K
OCYIIECTBIISATh MEPOTIPHUSITHS, (TTP-11) | 3auery:
pacipenensiTh U JeIerupoBaTh 4-6,
MTOJTHOMOYHS C YYETOM JIMYHOM 9-16, 36-43
OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPUATHS
BJIaJICET CIIOCOOHOCTHIO MPOEKT | TecT
IPOCKTHPOBATH (I1P-9), | (ITP-1),
OpTraHW3aIlMOHHEIC CTPYKTYPHI, | TBOpYECK | cobecenoBa
y4acTBOBATh B pa3paboOTKe oe HUE
CTpaTeruil yrpaBJicHUs saganne | (YO-1),
YeJI0BEYECKHUMH pecypcamMu (TTP-13) | BOompoCHI K
OpTraHu3aIyi, JIAHUPOBATh U 3a4ery:
OCYIIECTBIISITH MEPOIPUSATHUS, 4-6,
pacrpenensiTs 1 JelIerupoBaTh 9-16, 36-43
MOJIHOMOYHS C YY€TOM JINYHOU
OTBETCTBCHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPUSATHS
Paznen Il. 3HAET, KaK HCI0JIb30BaTh JHUCKycC | TecT
dopmupoBaHue OCHOBHBIE TEOPUU MOTUBALIUY, us (YO- | (ITP-1),
YeJI0BEUYECKUX JTUJEPCTBA U BIACTH JIJIS 4), cobecenoBa
pecypcoB pEeIIeHUs CTPAaTerHUYeCKUX U pedepar | HUE
OpTaHU3aIIH. ornepaTuBHBIX yrpasinendeckux | (ITP-4) (YO-1),
Pasnen . 3aJ1a4, a TaKkxKe JJIs BOITPOCHI K
DddexTuBHOE OpraHu3aIuy IpynIoBox 3a4ery:
HUCIOJIb30BaHHE paboThl HA OCHOBE 3HAHUS 17-19, 30-
YEJIOBEUECKHX MIPOIIECCOB IPYIIIIOBOM 35, 40-42
pecypcoB JTUHAMHUKHU U IPUHITUTIOB
OpTraHH3aIlHH. (dbopMUPOBAHUS KOMaH/IBI,
3HAeT, KaK MPOBOJUTH AYAUT
OIIK-2 | yenoBeYECKUX PECYPCOB U
OCYIIECTBIISATh AUATHOCTUKY
OpraHU3alMOHHON KYJIbTYpbI
yMEeT MCIOJIb30BaTh OCHOBHBIE | JMCKYCC | TECT
Teopuu MoTUBaImu, muaepcrea | us (YO- | (TTP-1),
Y BJIACTHU IS PEIICHUs 4), cobecenoBa
CTpaTEerMYeCKHUX M ONEPATUBHBIX | MPAaKTHY | HUE
YIPaBJICHUYECKUX 3a/a4, a TAKXKE | €CKOe (YO-1),
JUTSI OPTaHU3AINN TPYIIIIOBOM 3aJlaHue | BOMPOCHI K
paboThl HA OCHOBE 3HAHUS (TTP-11) | 3auery:
MIPOIIECCOB IPYIIITOBOM 17-19, 30-
JTUHAMHUKHU U TIPUHIIUIIOB 35, 40-42

(dbopMUpOBaHUS KOMaH/Ibl, YMEET




MIPOBOIUTH ayTUT YEIIOBEUECKUX
PECYPCOB H OCYIIECTBIIATH
JIMarHOCTUKY OPTaHU3aIlMOHHON

KYJIBTYPbI
BJIaJICET HABBIKAMH OPOEKT | TeCT
UCTIOJIb30BaHUsI OCHOBHBIX (ITP-9), | (ITP-1),
TEOpUil MOTHUBAIIMH, JIUIEPCTBA | TBOPUECK | cobecemoBa
Y BJIACTH IS PEUICHUS oe HUC

CTpaTernyecKux u onepatuBHeix | 3amanue | (YO-1),
yIpaBieHYeCKuX 3aja4, a Takxke | (I[IP-13) | Bompocs k

JUTSL OpTaHU3aIuH TPYIIIIOBOM 3a4ery:
paboThl HA OCHOBE 3HAHUS 17-19, 30-
MIPOIIECCOB IPYIITOBOM 35, 40-42

JTUHAMHUKHU U TIPUHITUTIOB
dbopMUpOBaHUS KOMaH/IbI,
BJIAJICET HABBIKAMU MTPOBEACHUS
ayJuTa 4eJIOBEUYECKUX PECypCoB
U JTUATHOCTUKHU
OpPraHU3aIMOHHON KYJIbTYPHI

TUnoBele KOHTPOJIBHBIE 3a/IaHMS], METOANYECKHE MATEPUAIbl, ONIPEACISIOIINE
OpoUeAypbl OLICHWBAHMUA 3HAHWM, yMEHHMM M HaBBIKOB M (WJIM) OIbITa
NEeATEIbHOCTH, a TaKXe KPUTEpPUM W IOKa3aTesHd, HEOOXOAMMBIE ISl OLUEHKH
3HaHWW, YMEHHI, HaBBIKOB M XapaKTepU3YyIOLIMEe JTanbl (OPMUPOBAHUS
KOMIIETEHLIMA B TPOLECCE  OCBOCHHS  OOpa30BaTENbHOW  MPOrPAMMBI,

npeacTasiieHsl B [Ipunoxenun 2.

V. CIUCOK YYEBHOM JJUTEPATYPBI U UH®OPMAIIMOHHOE
OBECIIEYEHUE JUCHUIIJINHBbI
OcHoBHas JMTEpaTrypa
(2/1eKmpoHHbLE U newamHwvle U30aHUs1)

1. bazapos, T. FO. YnpaBnenue mepcoHamoMm: y4eOHUK [DIIEKTPOHHBIH
pecypc] / T. 1O. Bazapos, b. JI. Epemun. — M. : OHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum J0CTyTIA:
http://znanium.com/bookread2.php?book=884141

2. Jleiineka, A. B. YmnpaBiieHHE 4YeIOBEYECKUMH PECYypCcaMu . YYEOHHK

[DnexTponnsiit pecype] / A. B. Jleiineka, B. A. Becnanasko. — M. : M3aarenbcko-


http://znanium.com/bookread2.php?book=884141

ToproBas kopmnopauus «JlamkoB u K°», 2017. — 392 c. — Pexxum poctyma:

http://znanium.com/bookread?2.php?book=415041

3.  Eropmmn, A. I1. OcHOBBI yripaBJieHHS TIEPCOHAIIOM : yueOHOE TTocoome
[Dnextponnslit pecype] / A. I1. Eropmma. — M. : HUIL UTH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JOCTyTIA:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcCHOBBI yHpaBlIieHHS MEPCOHAIOM : YYEOHHUK
[DnexTponnsblit pecype] / A. . Kubanos. — M. : UH®PA-M, 2017. — 440 c. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=993305

5. VYmpaBieHHe NEpPCOHAJIOM OpraHU3allMi: COBPEMEHHBIE TEXHOJIOTHU '
yueOHuk [Onekrponnsiii pecypc] / C. U. CornumkoBa, E. B. Macnos, H. H.
AobakymoBa, I0. A. Macainoga, B. I1. Ocunos ; nox pea. C. U. CotHukoBoil. — M. :
NHOPA-M, 2017. — 513 C. — Pexum JIOCTyIa:
http://znanium.com/bookread2.php?book=967377

JlonoJiHUTE IbHAS JIUTEPaTypa
(newammule u 31eKMpPOHHbBLE U3OAHUSL)

1. ApcenbeB, . H. Vnpasnenue mnepconamom. Texuonoruu
[Dnextponnsiit pecypce] / 0. H. Apcennes, C. U. 1llenobaes, T. FO. [laBbinoBa. —
M. : IOHUTHU-IIAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum mocTyma:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpasnenue nepconamom. [Ipaktukym : ydeOHOE
nocooue [Dnekrponnsiii pecypce] / T. FO. bazapos. — M. : JOHUTU-/TAHA, 2015.
- 239 c. — Pesxxum nmocrymna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokyMeHTalMOHHOE OOECIeYeHre YIpaBICHUS
nepcoHajgoM : ydeOHoe mocoodue [Dnekrponnsiii pecypc] / P. E. bymar. — M. :
HUIT UH®OPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. U. VYmnpapieHnue nepcoOHAIOM: pa3BUTHE TPYAOBOTO

NoTeHIMajla . yudeOHoe nmocobue [DnexkrponHusiit pecype] / M. U. byxankos. — M.
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HUIT UH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=534704

5. Tenxun, b. M. VnopaBieHue 4YeIOBEUCCKUMH pPECypcaMH . Y4eOHHUK
[Onextponnsiii pecypc] / b. M. I'eakun, U. A. Hukutuna. — M. . Hopma : HUI
NH®D®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum npocrymna:
http://znanium.com/bookread2.php?book=405393

6. Jletineka, A. B. YnpaBienue mepcoHanioM opraHu3aruu [ DIeKTPOHHbIN
pecypc] / A. B. [etineka. — M. . «JlamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. — Pexum JocTyma:
http://znanium.com/bookread2.php?book=512044

7. Heccnep, I'. Ympasaenue mnepconamom [Dmekrponnbsiii pecype] / T
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=502149

8. Jypaxoma, U. b. AxryanbHble MpoOJIeMbl YIPaBIEHUSI MEPCOHAIIOM:
MOOOHMHT : ydeOHOoe mocobue [DnektponHbld pecypc] / U. b. [ypakosa, E. C.
Kopeictuna. — M. @ HUH®PA-M, 2017. — 226 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. Jypaxoma, U. b. AxryanbHbie MpoOJeMbl YIpaBIEHUSI MEPCOHAIOM:
pabOTHUKHM CTApIIMX BO3PACTOB : yueOHOe mocooue [Dnekrponusiii pecype] / U. b.
Hypaxosa, C. M. TanteiHoB, E. B. Maitep. — M. : UH®PA-M, 2017. — 191 c. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxoB, O. B. VYmnpapneHue mepcoHaioM OpraHu3alnuy . ydeOHoe
nocobue [Dnekrponnsiit pecype] / O. B. Epruxos. — M. : HUIl UH®PA-M, 2014.
- 297 c¢. — ISBN 978-5-16-009537-0. — Pexum  nmocryma:
http://znanium.com/bookread2.php?book=446364

11. KubanoB, A. f. YnpaBinenue mepcoHajIoM OpraHU3allMU: CTpaTerus,
MapKEeTHUHT, HHTEPHAIIMOHAIU3AIHUS . yueOHOe mocodue [DaeKTpoHHbIH pecypc] /
A. f. Kubanos, U. b. Jlypakosa. — M. : HUI] UH®PA-M, 2013. — 301 c. — ISBN
978-5-16-006649-3. — Pexum JOCTyTa!
http://znanium.com/bookread2.php?book=402612
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12. KubGanos, A. . VYmpaBnenue mnepconaiom B Poccum: teopus,
OTEYECTBEHHAsI U 3apyOexHas mpakTuka. Kaura 2 : MoHorpadus [DIeKTpOHHBIN
pecypc] / A. f. KubanoB u ap.; mox pea. A. 5. Kubanosa. — M. : UHOPA-M,
2014. - 283 c. - ISBN 978-5-16-009810-4. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458336

13. Kubanos, A. 5. YnpaBnenue nepcoHajioM B Poccuu: mapagurMel u
npakThka. Kaura 3 : moHorpadus [DiekTpoHHBI pecypc] / mom pem. A. Sl
Kubanosa. — M.: HUL] MH®PA-M, 2016. — 154 c. — ISBN 978-5-16-011280-0. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=518919

14. KubanoB, A. . «YmpaBieHue MNEPCOHATIOM» M «yNpaBICHUE
YEJIOBEYECKUMHU PECYpCaMU». CYIIHOCTb, CXOJACTBA W PAa3IUYUs IOHATHN

[DnexTponnsnii pecype] // Kagposuk. Kagposeriit meremxment. — 2013, — Ne 8. —

Pesxum noctyna: http://znanium.com/bookread2.php?book=452853

15. Kubanos, A. fl. Ynpasienue nepcoHaioMm opranuzanuu: [Ipaktukym :
yaebHoe rmocobue [Dnekrponnbiii pecype] / A. 5. Kubanos. — M. : HULl MTH®PA-
M, 2015. - 365 c. — ISBN 978-5-16-001973-4. — Pexum gocryma:
http://znanium.com/bookread2.php?book=480583

16. KubanoB, A. . YmpaBieHHe UYETOBEYECKUMHU pPECypcaMu — HOBas
napagurMa WIH HOBasi CTaJHs DBOJIONWW HAyKH OO0 YIPABJICHWU IEPCOHATIOM?
[Dnextponnsbiii pecypce] // Kagposuk. Kanpoeiii MmeHemkmenT. — 2013, — Ne 9. —

Pesxum noctyna: http://znanium.com/bookread2.php?book=453191

17. Munesa, O. K. YmpaBneHue nepcoHajioM OpraHM3alluH: TEXHOJOTHUU
yIpaBJICHUs] Pa3BUTHEM MEpCOHana . y4eOHHMK [Dnektponnbiii pecypc] / O. K.
Munesa, U. H. AxynxanoBa, T. A. Mopaacosa u np. ; nox pea. O. K. MuneBoit. —
M. : MHOPA-M, 2017. — 160 C. — Pexxum JOCTyTA:
http://znanium.com/bookread2.php?book=1003546

18. Muxaiinuna, I'. M. Yopasiaenue nepcoHanom [DnekTpoHHbIi pecypc] /
I'. 1. Muxaiimuaa. — M. . «JlamkoB u K°», 2017. — 280 c. — ISBN 978-5-394-
01749-0. — Pexxum nocryna: http://znanium.com/bookread2.php?book=415303
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19. CortnuxoBa, C. W. VYmpaBieHue mepcoHAIIOM: JelOBas Kapbepa .
yueOHoe mocobue [Dmekrponnbiii pecypc] / C. W.CornukoBa. — M. : HUII
NH®D®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexxum npocrymna:
http://znanium.com/bookread?2.php?book=501180

20. VYmnpaBiieHHE MEPCOHAIIOM OpraHu3alMuh : Y4YeOHHUK [DJIEKTPOHHBIN
pecypc] / A. S1.Kubanos, U. A.batkaeBa u ap.; nmox pea. A.Sl.Kubanosa. — M. :
HUIT UH®PA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=444619

21. VYmupaBieHHe MEPCOHAIOM . yuyeOHOe mocodne [DIeKTPOHHBIN pecypc].

— M. : Anpriuna [Ta6mumep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexxum
nocryma: http://znanium.com/bookread2.php?book=926039

22. VYmpaBieHHE  YEIOBEYECKMMH  pecypcaMu: Teopus, MpaKTHKa,
3pPeKTUBHOCTL . MoOHOrpadus [IaekTpoHHslid pecypc] / mox pen. B. C.
I'ponckoro u H. B. ConoBoBoii. — M. : UHOPA-M. 2017. — 278 c. — Pexum
nocryma: http://znanium.com/bookread2.php?book=951436

23. Uynanoa, O. JI. YmpaBieHue nepcoHaJioM Ha OCHOBE KOMIETEHITUI:
MoHorpadus [Inektponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIpPaBICHHUS TMEPCOHAIOM | Y4YEOHHK [DIEKTPOHHBIN
pecypc] / A. 5. Kubanos, E. A. Murpodanosa, M. A. Dcaynosa; mox pea. A. 5.
Kubanosa. — M. : HUL] UH®PA-M, 2017. — 427 c. — ISBN 978-5-16-006018-7. -
Pesxxum noctyna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, WU.A. VYmupasnenwe mnepcoHaioM B Poccum: wucropuss u
COBPEMEHHOCTh . MOHorpadus [Daektponusii pecypc] / M. A. Dcaynosa, A. Sl
Ku6anos, H. U. Illatanosa; mox pen. A. S. Kubanosa. — M. : HUL] UHOPA-M,
2015. - 240 c¢. — ISBN 978-5-16-010226-9. — Pexum nocryna:
http://znanium.com/bookread2.php?book=472299
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HopMmaTuBHO-IpaBOBbIe MATEPHAJIBI
1. Koncturynus  Poccuiickoii ~ ®enepanuu: [lpuHATa  BCEHAPOJHBIM
rojiocoBanrem 12.12.1993 : ¢ yuyerom mompaok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHogatenbcTBa Poccuiickoit denepamnu ot 26.01.2009. — Ne 4, cr.
445, — Pexxum JOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. Tpynoso# Kogekc Poccuiickoit @eneparuu: [benep. 3akod Ne 197-03 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJICEKOMMYHHKALMOHHOM CeTH
«HHTEepHET»

1. http://hr-portal.ru/ — TlyOmukaimuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBoctu, HOpMaTHBHBIE JOKYMEHTBI, (hOPYM.

3. http://www.e-prof.ru/ — [Tpodeccunonansubiii HR- Kityo —

COOOIIECTBO MO YIPABICHHUIO ITEPCOHATIOM.

4. http://neohr.ru/ — O6cyxaeHus, UCCiaeI0BaHuU,.

5. http://www.hr-journal.ru/ — Marepuasbl 0 yIpaBICHUIO IEPCOHAIIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo0mecTBO HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coob1ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kxcniepToB, KOHCYJIBTAIUH.

10.  http://www.hr-life.ru/ — Pecypc nmna  HR-cnenmumammcrtoB o

PYKOBOIUTEIIEH.

11.  http://www.ht.ru/ — Co3nanre MeTO0B M TECTOB OLICHKHU IIEPCOHAJIA.
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Ilepeyens HHPOPMALMOHHBIX TEXHOJIOTHH
U IPOrPpaMMHOI0 odecredeHust

MS Office, CipaBouHo-TipaBoBasi cuctema «KOHCYITbTaHT-TUTIOCY.

VI.METOANYECKHUE YKA3AHUS 10O OCBOEHUIO JIUCHUIIJINHBI

Peanuzaumss ~ gucuurmumHbl  «OCHOBBI  YNPABIEHUS  IEPCOHAIOM»
IpeIyCMAaTPUBAET CIEAYIOIIUE BUABI YYEOHOM padOThI: JIEKIMH, NPAKTHUECKUE
3aHATUSA, CAMOCTOATEJIbHAass paboTa CTYJIEHTOB, TEKYIIUA KOHTPOIb U
IIPOMEXYTOYHAs aTTECTALIUS.

OcBoenne Kkypca aucHMIUIMHBI «OCHOBBI  YIPABJICHHS IMEPCOHATIOM»
MPEINOoNaraeT pPEUTUHIOBYKD  CHCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
IIpeAyCMaTPUBAET CO CTOPOHBI IPENOAABATEIN TEKYILIUNH KOHTPOJb BBIITIOJIHEHUS
paboT MpakTHYECKUX 3aHITUN (TBOPYECKOE 3aJaHUE, NUCKYCCHH, MPOEKTHI), a
TaK)K€ KOHTPOJIb BBIIOJTHEHUS! CAMOCTOSTENIbHOW paOOThI (MPaKTHUYECKUE 3a1aHHUS,
pedepar).

[IpomexyTouHor arrecraied 10 AucCUUILIMHE «OCHOBBI  YIIPABICHUS
IIEPCOHATIOM»  SABJISIETCA  3a4eT,  COCTOSALIMH, COIJIACHO  PEUTUHI-IUIAHY
JUCLMIUIMHBL, U3 JIBYX KOHTPOJBHBIX MEPONPUATUI: TECTUPOBAHUSA U COOCTBEHHO

3ayeTa, KOTOPbIM NpoBOAUTCS B (hopMe cOOECEeT0BAHMUS.

PeliTuHr-muian nucuMuinHbl « OCHOBBI yIIPaBJIEHUS MIEPCOHATIOM))

Munuma
JIbHOE
TpeOoBaH
Becoso P
MeponpusiTue TeKyLero i Maxkcu e 1
KOHTpoJIs / MaJib- OmycKa
Ne P . OuenouHoe cpeacTso | kKo3ppu N aony
NMPOMEKYTOYHOM LT HBIH K
arrecTauuu (%) 0aJsn ceMecTpo
BOM
arrecTan
710
1 [IpakTrueckoe 3amanue mo TemMe «KaapoBoe miiaHupoBaHUEY
TBOPYECKOE 3aaHNE
1.1 | [TIlIpakTuueckoe 3ausitue 1 P A 10 10 6
«Oprrecty (ITP-13)




1.2

[IpakTrueckue 3anaTus 2-3

nuckyceun «TexHuku
PYKOBOJCTBa» U
«YnpaBJiieHHE 110
uessim» (YO-4)

1.3

CamocrostenbHas padora 1

MIPaKTUYECKOE 3a/IaHHE
«Cucrema nenen»
(TTP-11)

HpaKTI/I‘IeCKOC 3aJaHuC 110 TEMC «HOI[60p " ajganTtanuys nmepcoHasiar

2.1

CamocrosrenbHas pabora 2

NPaKTHYECKOE 3aJaHNe
«3asiBKa Ha TO00P»
(ITP-11)

2.2

[IpakTuueckue 3aHsATHS 4-5

JIUCKYCCUU «AHANIHN3
3asiBOK Ha MoA00p» U
«AHanu3 pe3romer»
(YO-4)

2.3

[IpakTnueckoe 3anstue 6

MPOEKT
«HIMBUTyabHBIH
IUIaH aJanTalm
(TTP-9)

10

10

HpaKTI/IquKOC 3ajJjaHue 1o Teme «MoTuBanus

H Pa3BUTUC IICPCOHAIA»

3.1

[TpakTrueckue 3anaTus 7-8

npoekt «Cucrema
CTUMYJIMPOBaHUS
tpyna» (ITP-9)

10

10

3.2

[IpakTuueckoe 3anstue 9

poekT «Ilman
BHYTPUKOPIIOPaTUBHOT
0 oboyuenwusi» (ITP-9)

10

10

HpaKTI/IquKOC 3aaHuC I10 TEMC «CDOpMI/IpOBaHI/Ie

nepcoHasa

KOpIopaTH

BHOCTH U OIICHKA

4.1

[TpakTrueckoe 3anstue 10

HPOEKT
«KopnopaTuBHbII
kozekcy (ITP-9)

10

10

4.2

[TpakTnueckoe 3ansatue 11

npoekT «Cucrema
OLICHKH IIEpCOHAJIa»
(TTIP-9)

10

10

[IpakTuueckoe 3anstue 12

pedepar (I1P-4)

[TIpomexxyTouHas arrecrauus

6.1

TectupoBanue

tect (ITP-1)

10

10

6.2

3adeT 1Mo JUCIHILINHE

3ager (YO-1)

5

Hroro:

100

100

61

B teuenue yueGHOTO cemecTpa 00y4aromuMcs HYKHO:

e OCBOUTH TeopeTuyeckuil Mmarepuai (15 0amios);

e YCIICIIHO BBITIOJHHUTG 3aJ]aHus IPaKTUIeCKuX 3ausaTuii (70 6anos);

e YCIICITHO BBITIOJHUTH 3aJaHUs CAMOCTOSATEIbHOU paboThl (15 OamioB).




CTymeHT cuuTaeTcsl aTTeCTOBAHHBIM MO aucturiuinHe «OCHOBBI YIIPaBICHUS
MIEPCOHAJIOMY TIPH YCJIOBHH OCBOCHHSI TEOPETHYECKOTO MaTepuajja U yCIEIIHOTO
BBITIOJTHEHUS 3aJaHui TPAKTHUYECKUX 3aHITHH M CaMOCTOSTEIbHON paloThI,
PETYCMOTPEHHBIX YUEOHOU MTPOTrpaMMOi.

Kputepun onienku no auctuiuinHe «OCHOBBI yIpaBJICHUS TTEPCOHATIOMY JIJIs
aTTecTallMi Ha 3adere cienyronme: 61-100 6ammoB — «3auteHo», 60 u MeHee
0aJIJIOB — «HE 3aUTCHOY.

[lepecuer OamIoB MO TEKYIIEMY KOHTPOJIO M CaMOCTOSITEILHOW paboTe

MPOU3BOJIUTCS IO PopMYyJIE:

P(n) i[ 2 X ki]
n) = max wurl’
— 0; w

rae: W= Y1, k' s Texymero peiitinra;

W= " k;' 1 UTOroBOro peiTHHra;
P(n) — pedTHHT CTyEHTa;
M — o01Iee KOTMIECTBO KOHTPOIBHBIX MEPOTIPHSTHIA;
N — KOJIMYECTBO MPOBEICHHBIX KOHTPOIBHBIX MEPOIIPHSITHIA;
0; — 6asu1, MOJTYYCHHBIN CTYAEHTOM Ha i-OM KOHTPOJILHOM MEPOIPUSITHH;
0;"** — MaKCHMaJIbHO BO3MOXHBIH 0a/Ul CTyJEHTa IO i-My KOHTPOJIBHOMY
MEPOTIPHUSITHIO,
k; — BecoBoii K03(pPULIHEHT I-TO KOHTPOIBHOTO MEPOITPHUSTHS;

k' — BecoBOil KOO(UIMEHT I-T0 KOHTPOJBEHOTO MEPONPUSTHS, €CIU OHO

ABJIACTCA OCHOBHBIM, NJIN 0, €CJIM OHO ABJBICTCA JOIIOJIHUTCIBHBIM.

MeToanyeckue yKa3aHusi JAJisl NOATOTOBKH K MPAKTUYECKUM 3aHATHAM

[IpakTueckne 3aHATHS 3aHUMAIOT BaXKHEHWIEE MECTO B CTPYKTYype
npodeccuoHanbHONM MOArOTOBKM  OakanaBpoB. CojaepxaHue MNPaAKTUYECKHUX
3aHATUA M METOAUKA UX TMPOBEJACHUS NPEANOJiaraeT pa3BUTUE TBOPUYECKOMH,
HAay4YHO-HCCJIEIOBATEIbCKOM W MPAKTUKO-OPUEHTUPOBAHHOM  aKTUBHOCTH

CTyJCHTA. HCHB MMPaKTHYCCKUX 3aHSATHM:



1) mpoBepuTh 3HAaHUS  CTYICHTOB, CKOPPEKTUPOBATh MOSBHBIIUECS
HEJI0YEThI B YCBOECHUH JEKIMOHHOTO MaTepHaa,;

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TCOPETUUCCKUA MaTepuan mpu
MOMOILY BBITIOJIHEHUSA 3a1aHUI;

3) chopmupoBaTh TpaKTHUECKHME yMEHHUS H IEPBUYHBIC  HABBIKH,
HEOOXOUMBbIE AJIs1 YIIPABICHUECKON AEATEIbHOCTU Ha MPEANPUATHUSAX;

4) co3maTh y CTYIEHTOB MOTHBAIMI0 K CaMOCTOSTEIBHOMY PpEIICHUIO
IIPaKTUYECKUX 3a]a4.

Meroanuyeckue ykazaHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padoyero JHA MeHeIkKepa Mo mepcoHaay (2
yac.), ¢ HCIOJb30BAaHMEM METOA0B AKTHUBHOIo oOy4denuss — TBopueckoe
3agaHue, Jluckyccust

3anmanue:

1. B pamkax BBIIOJHEHHS TBOPYECKOIO 3aJaHMsl MPOAHATIM3UPOBATH
PEJIOKEHHYIO CUTYallMI0 U COCTaBUTh IUIaH paboyero JHS Ul MEHEIDKepa Io
MIEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €0 (PYHKIUH.

2. B ¢opme auckyccun oOCynuTh B TPYIIE HPUOPUTETHI BBINOIHEHUS
3alad B paMKax NPEJIJIOKEHHOM CHUTyaluH, BO3MOXXHOCTb HUX JEJIETMPOBaHUS,
COBMEUICHUS, IEPEHOCA.

3. O1eHUTh BapHaHThl COCTABJICHHBIX IIJIAHOB paboyvero JHS.

Opranu3aluoHHbIA TECT (OPrTecT) MPEACTaBIseT CO0OM MHUCHMEHHOE
3aJlaHre, MOJENUpYloulee Mpoiecc padoTsl pykoBoauTtesa. OcoOEHHOCTh JTaHHOU
METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIIECHHWE K PAa3JIMYHBIM acHeKTam
yIOpaBJICHUECKOU JesiTenbHOCTH. Oprrect sBIsSETCS Pa3HOBUIHOCTHIO METOJa
«Pa360p nemoBoit koppecnoHAeHITUNY WiH «llamka ¢ BXOIAIUMU TOKYMEHTaMI),
KOrI/1a Bocco3aaercst paboTta oduca co BceM MHOTooOpazueM AercTBuil: OymakHas
paboTta, JIMYHbBIE BCTpeuH, Tele(POHHBIE 3BOHKHM, MOpydeHUus U T.a. OOydaeMmblii
MOJTly4yaeT OT MperojaBaress Manmky ¢ HabOpOM JOKYMEHTOB, OTHOCSIIHXCS K

ACATCIIBHOCTHU OIIPCACIICHHOTO NPCAIIPUATHA NI €T0 IMMOAPa3aACICHNA.



B pesynpraTe pazbopa 10KyMEHTOB HEOOXOIMMO MPUHATH YNPABICHUYECKOE
pelmieHWe B paMKax IpemyiaraeMoro keiica. Kelic — 3T0 pa3HOBHIHOCTB
IIPOU3BOICTBEHHOM WIH HKOHOMHYECKOU CUTYaIlHH, CHEeUaTbHO
c(OpMyJIMpPOBAHHON IpernojaBaTesieM Uil aHajlu3a, pELIEHUs U OLEHKHU
oOyuaembiMH. ['TlaBHasgs OCOOEHHOCTh Kelica — TOJKpeIUieHne WH(GOpMaluu
KOHKPETHBIMU JITaHHBIMH, LU(ppamMH, CTaTUCTUYECKON OTYETHOCTHIO, OMHCAHUEM
HaJIM4MsI KOHKPETHBIX PECYPCOB M OIPAHUYEHUM 110 UX UCIIOIb30BAHUIO.

[IpoBeneHre MPAKTUYECKOTO 3aHATHA C UCIONIb30BaHUEM Meroaa «Oprrect»
o0ecnieunBaeT JOCTH)KEHHE JABYX Ieled: QopMupoBaHue y oOOydarouuxcs
HABBIKOB OLIGHKM IMepcoHasia mo Metony «Oprrect» M OLEHKa 00y4yaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHUPOBAHHSA M OPraHU3aTOPCKUX CIIOCOOHOCTEH.
[Ipennaraemass metoguka «Oprrecta» OTAMYAETCS OT KIJIACCUYECKOrO0 METOoJa
«Pa30op [nenmoBOMl KOPPECTOHAEHUMU» TEM, 4YTO HCXOAHAs HHPOpMALIHS
npejiaraeTcsl CTyJAeHTaM He B BUJE Habopa JOKYMEHTOB, a B BHJI€ NEPEUHS Jel,
KOTOpPbIE HEOOXOJMMO BBINOJIHUTH T€POI0 CUTYaLUH 3a ONPENEJIECHHBIN Mepuos
BPEMEHH.

«OprrecT» OTHOCHTCS K MMHUTALlMOHHBIM HEUTPOBBIM METOJAaM AaKTHUBHOTO
OOy4eHHMsI, OTIMYHUTEIbHBIMU YepTaMHU KOTOPBIX SBISIOTCS HAJIMYUE MOJIEIH
U3y4aeMoro mnpouecca B BUJE HUMHUTALUU MPO(ecCHOHAIBbHON NeATeIbHOCTH U
OTCYTCTBHE HEOOXOIMMOCTU pa3birpbiBaHusl pojeid. B «Oprrecte» coBceM He
o0si3aTenbHa MOJIHAS acColMalysl 00y4yaeMoro ¢ IJIaBHBIM T'€pOeM CUTYallluu, XOTs
MHCTPYKUUSL TpeajiaraeT IO4YyBCTBOBAaTh C€e€0s MEHEIKEPOM [0 IEpPCOHAILY
KpynHO kommanwu. ['nmaBHas 3amadya «Oprrecra» — paciylaHUPOBaTh pabOunid
JI€Hb TepOosl CUTYAILIMH C YYETOM PECYPCOB U OTPAaHUYECHHM.

[ToaroToBKa K 3aHATHIO MpEAIONaraeT pa3paboTKy MpenojaBaTeieM Keiica
Ha OCHOBE MPOU3BOICTBEHHON CUTYyAIlMH U NeYaTh OJIaHKOB ¢ TeKCTOM «OprrecTa»
JUTSL KaXKIA0T0 YYaCTHUKA OL[CHKH.

Keiic (cumyayus)

«Bbl — MeEHeKep M0 MEpPCOHANy KPYIHOW KOMIIAHWM, BKJIFOYAIOLICH:

TrOJIOBHOU O(bI/IC, paCHOHO}KCHHHﬁ B IKITUACCATH MUHYTaX €361 JO HCHTPA ropoaa,



U CeTh Mara3uHoOB B pas3HbIX pailoHax ropoga. Ha msrauimy, 13-e umcno, Obui
3aIUTAHUPOBAH CJIEAYIOIIUMN CIUCOK JEJ, KOTOPbIA IOMNOJHSJICA B TEUYEHUE
pabodero JHs:

1) VY oaHOW W3 COTPYAHHUI] B CICAYIOUIMA TOHEACTHHHUK OOWICH, eif
ucnonnsiercs 50 ner. Yacte nogapka (Oyker u3 51-if po3bl) TOKHBI MpUOOpecTU
Be1. s atux neneit 6sutn codpanbl AeHbru (3000 py6iieit), KOTopble HAXOAATCS B
Bamewm pacnopspokenuu. KonnexktuB Hageercs Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX cooOumia Bam, uto B ero
OTJIeJI€ CYIIECTBYET MOTPEeOHOCTh B IMONOJHEHMHM mepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4TOObl JOOUTHCS CTPEMHTENIBHOIO pocTa 00BbEMOB
npogax! YtoObl omucarh BakaHCHIO, (@ TOMYTHO W pa3o0paThcsi — TaK JiK
HE0OXOIMMO YBEJIMYEHUE ITATHOIO paclyrcaHus Ha OAHy enauHuily?), Bam HyXHO
nodeceoBaTh ¢ HUM MUHYT 20 — 25. 3acTaTh HaualbHUKA OTJIENIa B €70 KaOMHETE
peanbHee Bcero nepes 00e1oM, T.e. okoso 12 yacoB (pazymeercs, TH:).

3) Ha ceroausimauii nenp (nsaTHULY, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMU Ha BAaKaHCHIO 3aMECTHUTENs IIaBHOro Oyxrantepa. /[Bym aamam
BpeMs yxe Obuto HazHaueHo npenBaputenbHo (10.00 u 10.30), a nBe apyrue
no3BOHAT OKojio 10 dyacoB, 4TOOBI JOrOBOpPUTHCS. M MOMHHUTE: BakaHCHUS
“ropsimas”! (Pa3Be rmaBHbIN OyXxrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBI!)

4) B JTUCTIETYEPCKOU Ype3BbIYANHOE MIPOUCIIECTBHUE: Has3pesa
HEOOXOJAMMOCTh YBOJIbHEHUS! COTPYIHHUIIbI, T.K. OHa COBEPIIEHHO HE CIpPaBIISETCS
co cBoMMH 0Os3aHHOCTSIMU. becena mpeacTouT Heserkas, U Jydllle CAeNaTh 3TO
CerojiHs, BeJb 3aBTpa HAYAJIbHUK Y4YacTKa CKaKeT el Bce cam, (He (akT, 4To B
KoppekTHOU dopme!). I'pex, KOHEUHO, ONPEACIISATh BpEMEHHBIC TPAHUIIBI B CTOJIb
HIEKOTJIMBOM JIeJie, HO BBl — mpodeccuoHal U ONpeNeieHHO YIOXKUTeCh B 45
MHUHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AEIa KaJApOB, ¢ KOTOpoi Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUJIA “TIOCHIIETh HAa €€ MECTE , TO €CTh B €€

OTCYTCTBHE BECTH mpueM JroAeil. OHa 3amucanack K 3yOHOMY Bpady, 3TO CpOYHO!



Kanposoe nemonpousBonctBo Bam 3Hakomo, Bbl BmomHe cnpasBuTech C €€
o0si3anHOCTsIMHU. K Tomy ke oHa odenb mpocuna: “Hemonro! Tonbko ¢ yTpa u 110
12 gacoB — 310 MakcuMym!”

6) B omHoM m3 mMara3mHoB Barmiei hupMbl, KOTOPBIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE IrOpoja, CO3AajJach BeCbMa KOH(IMKTHAsl CUTyalMs: ObLIO
3a(pUKCUPOBAHO HECKOJIBKO HEIO0CTay, IOJO3PEHHE MaJajio Ha OJHOro U3
npoaaBuoB. OpHAKO NpPOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABEI] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
IIepeBOJIC B APYrol MarasuH. ETO KOJUIETH XOTAT 3aKJIIOYUTh “MUPOBYIO”, K TOMY
€ TPOM3BOJICTBEHHAs] HEOOXOJMMOCTh O0s3bIBa€T €ro octarbes. llpucyrcTBue
MEHE/DKEpAa MO IIEpCOHANYy B KayecTBE IIOCPEAHMKA Ha IEPEroBopax IpoCTO
Hen30exHO. Bpemenu Ha 3TOT mpoiiece kaleTh Helb3st! Marasun padotaet no 18
4acoB.

7) CeronHsi BBIXOAST Ha pabOTy JBa HOBBIX COTPYIHHMKA OT/ENA MPOIAXK:
opuc-MeHemKep U cyneppaizep. Hamo mpeiacTtaBUTh MX KOJUJIEKTHBY YTPOM U
IIPOKOHTPOJINPOBATH B TEUEHUE JIHS.

8) B BockpeceHbe BbI Bepere KOpPHOpAaTUBHBIA TpeHUHT ““TeXHOIOTHUS
aKTUBHBIX MpoAax”’ JJIsl CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bawm
notpedyeTcs emie 2 yaca, Juisl MeYaTH y»Ke TOTOBOr0 pa3JaTOYHOro mMarepuana —
30 MHUHYT.

9) [lis 3TOro XK€ TPEHWHTra KENaTelbHO KYMUTh MPU3, YTOOBI BHECTU B
mporecc AyX copeBHOBaHUsA. Bl yxe mpucMotpenu kuury 3a 400 pyOnedt, HO
Mara3uH — B LIEHTpE ropoja.

10) o 16.00 HeoOX0mMMO OTHpPaBUTH (PAKCOM 3asiBKM O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (IIpM yJQ4YHOM CTEYEHHH OOCTOATENIBCTB), HO (aKChl HAXOAATCA: B
IPUEMHON y NIHPEKTOpa, B OTAENE MpOJaXX W B OTHENEe KaapoB. Bce paBHO
npuaercss Kygaa-to uata! MoxkHO, KOHEYHO, MOMPOCUTh HHCIEKTOpa OTAela

KaJipoB, HO Bel momMHMUTE O ee mpocboe?



11) 3armiaHupoBaH BU3HUT B PEKJIAMHBIA OTAeN ra3ersl “‘Pabora”, 4ToOBI
Hareyatatb OOBSBJICHUS O KOHKYpPCE Ha 3aMENIEHHWE BAaKaHTHBIX JOJIKHOCTEH
Bameit kommanuu. O0bsaBienus npuHuMaroTcs 10 17.00.

12) Jlembru ©Ha oObsBiaeHHe (2500 pyOnel) Hago TOJYyYHUTh B Kacce
KOMITaHUU, HO WX BBIIAAYT TOJBKO C YCIIOBUEM, 4YTO ceroiHs Bbl cpaaute B
OyXTaJuTepuIo aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BaKaHCUN Ha
npouuioi Hexaene. (CKoIbKO ke MOXKHO TAHYTh ¢ 3TUM?). Ha cocraBienue otuera
yiaer okoso 40 MUHYT.

13) VrpoM oOT cekperaps NOCTyNnWia HWHPOpPMAIMSA, YTO T'CHEepaIbHBIN
nupekTop xkaer Bac B 15.00 y cebs B kabunere. [loBecTka THA — M3MEHEHUS B
KaJIpOBOM moiuTHKe KoMmranuu. becema Oyner goinroit U mpoctpanHoil. K Tomy
K€, BIIOJIHE peajbHO MPOBECTH B ero mnpuemMHoil nob6peie 30 — 40 mMuHyT B
OKHUJIAaHUU TIPUTJIAIICHHUS.

14) Jla nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa ¢ MEHEIKEPOM KaJpOBOTO
are’rctBa. Llenb — 06CyAuTh BOZBMOXHOE COTPYTHUYECTBO. ATEHTCTBO Ipeiaraet
JIOCTATOYHO BBITOJHBIC YCJIOBHUS, XOTSI ATO MPEIJIOKEHNE — HE €UHCTBEHHOE IS
Bamieit koMmmanuu. BpeMst BCTpeuu Hy’KHO COTJIacoBaTh B TEUEHUE AHS. ATEHTCTBO
paboraet a0 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKepa IIo
3akyny. W3 TenedoHHOro pasroBopa Bam cTamo scHO, 9TO 3TO — peaJIbHBIN
KaHAUAAT, OH MOJAXOAUT BaMm u 1o ombITy pabOThI, U MO JIMYHOCTHON MOJIEH, Aa U
BOOOIIE — MpuATeH B 00meHuu. OH MpeaJIokKUI BCTPETUTHCS B LICHTPE ropojia, B
kade, mociue obeaa. Bame permenue?

16) B teucnue aus Bac omoneBaroT TeneOHHBIC 3BOHKH COMCKATeleH, BCe
rOpAT KEJIAaHUEM BCTPETUTHCSI UMEHHO ceroiHs. UTo 3a eHb TaKoil?

3agaHue: cOCTaBbTE PACIOPSAIOK pabouero JHs JJIsl TJIABHOTO Teposi Keica.
Pacniopsiiok 10OJDKEH BKJIIOYATh BPEMEHHOW HMHTEpPBAl M KOHKPETHYIO 3ajady,
BBITIOJTHSIEMYIO MEHEKEPOM IO IMEpPCOHATy B OTOT MPOMEXYTOK BPEMEHHU,
HarpuMep:

9.00 —9.20: scmpeua ¢ HauanbHukomM omoena npooasic,



9.20 —10.10: noezoxa 6 yenmp 20pooa u m.o.

JononHuTenbHas THGOPMALIHS U YCIOBHS K KEHCY:

1. PabGounii nenp HaunHaercs B 9.00.

2. Kabuner aupekTopa, OTAEN MPOAAX, IUCIETYEpCKas, OTAEN KaJpoB H
OyxranTepusi HaXOJsTCS B TOJIOBHOM oduce. MarasuHsl, pekJIaMHbIN OTJE] ra3eThl
“PaboTa”, KaJipoBOE areHTCTBO U Kade — B IIEHTPE TOpo/Ia.

3. 3akaHuuBaTh pabounii JeHb B TOJIOBHOM O(uCe HE 00s13aTEIBHO.

4. Tlepenopy4aTh Jejia MOKHO TOJIBKO MEPCOHaXaM, KOTOPbIE YIIOMSIHYTHI B
Keiice, IOAUYNHEHHBIX Y MEHEKEpa N0 EPCOHATY B JAHHOW KOMIIAHUU HET.

5. TlepeHocuTs Aena MOKHO TOJIBKO C YKa3aHHEM HOBOTO BPEMEHH JIeJiay.

Kputepun ouenku «Oprrecrtay

[locrne BBIMOJHEHUST TBOPUYECKOTO 3aJlaHUsl HEOOXOAMMO OOCYAUTH C
00y4JaroImMuMHCs KpUTEpUH OLIEHKU «OprrecTay, a UMEHHO:

— KOJIMYECTBO BBIIOJHEHHBIX 33]1a4 U3 CIUCKA;

— HaJU4yue COCTaBJIEHHOI'O PEUTHUHra BAXKHOCTH JIEJI, MPUHIUIT PACCTAHOBKHU
MIPUOPUTETOB, MOPSIIOK BHITIOJIHEHUS JET,;

— KOJIMYECTBO OTMEHEHHBIX 33/1a4 U JOCTATOYHOCTh OCHOBAaHUN UX OTMEHBI;

— KOJIMYECTBO TEPEHECEHHbIX Ha JIpyrol JeHb 3aja4, OOBEeKTUBHAs
BO3MOYKHOCTb M 11€J16CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTpOroCTb y4eTa BpEMEHHM Ha3HAUYCHHBIX MPEABAPUTEILHO MEPOIPUATHM;

— Y4eT MECTOPACIIOIIOKEHHUS MMyHKTOB, B KOTOPHIX HEOOXOUMO MOOKIBATS;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIIb, CBSI3h);

KOJIMYECTBO JIEJIETMPOBAHHBIX (MEPENOPYYEHHBIX) 3a/1a4, JOCTATOYHOCTb
OCHOBAHM, BO3MOKHOCTh U OOBEKTHI ICJIErUPOBAHMS;

— HaJIM4YME COBMEILIEHHBIX APYT C IPYroM Aeil (0JTHOBPEMEHHOE BBINIOJHECHHE
JIBYX 3aJ1ay, BBIIIOJIHEHUE OJHOW 3aJa4¥ B IEPUOJI OKUIAHUS IPYTOi);

— pacnopspKeHUE CBOMM JIMYHBIM BpEMEHEM (HAJIMYUe B PaACIHOPSAKE IHS
3aIJIAaHMUPOBAHHOTO OOEJEHHOr0 TepephiBa Kak HEOOXOJMMOI0 BpPEMEHM IS

OTJIbIXa, BpEMsI OKOHYAHUS pabOvero JIH).



TBopueckoe 3amanme «OprrecT» MNpeAnonaraeT AeCATHOATUIBHYIO KAy
OLICHKM B COOTBETCTBHM C PEUTHHI-IUIAHOM. MakcHUMallbHOE KOJMYECTBO OAIIOB
10 BeIcTaBNseTCS 3a pabOTy, BBIIOJHEHHYIO 0€3 HEAOCTaTKOB U HejoueTos. [1o 1
0aJuly BBIYMTAECTCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 3a CIEAYIOIUE HEJOCTATKU:

— HEBBINIOJIHEHUE Jiea 0e3 yKa3aHus JOCTaTOYHBIX OCHOBAHUI /ISl OTMEHBI,

— TIOBTOPHOE BBINIOJIHEHUE JI€1a, XaOTUYHOCTh rpaduKa;

— HEBO3MOXHOCTb YKa3aHHOT'O IIEPEHOCa, OTMEHBI, JeJIETUPOBAHUS;

— HECOOTBETCTBHE 33Ja4d IyHKTY WJIH 3apaHEE ONPENCIEHHOMY BPEMEHH;

— HEBO3MOXHOCTb BBIIIOJIHEHUS JIeJIa B YKa3aHHOE BpEMS;

— HCAOCTATOYHOCTHL BPCMCHH, OTBCACHHOI'O Ha 3a1a4y, INIOTHOCTb I‘pad)I/IKa.

MeToanuyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TeXHHKH PpykoBoacTBa (1 wac.), ¢ HCHOJb30BAHHEM
METOA0B aKTUBHOI0 00y4yeHUus — AHa/IU3 cutyauuni, {uckyccus

3aganue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYALIUH.

2. OmpenenuTh TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKaxX KaKIOH
paccMaTprUBaeMON CUTYaLlUH.

3. B ¢opme nmuckyccum oOCyAuTh B TPyMNe KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JJOCTOMHCTBA U HEJOCTATKH.

Onpenennre TEXHHKY pPYKOBOJCTBA, KOTOpas 3aJaeT  CTaHAAPTHI
NEATEIBHOCTH PYKOBOJIWTENI M TOJYMHEHHBIX B KAXKIOW U3 CIEAYIOMIMNX
CUTYyaLUu:

Cumyayus 1

[Ipy mnmaHupoBaHMM yYacTUs TOPrOBOM KOMIIAHWUM B TEMaTUYECKOMU
BBICTaBKE JUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOPBHIX Oblla BO3JIOKEHA
00s13aHHOCTb 10 OPraHU3ALMH YHNOMSHYTOrO MepomnpusTus: “S cuumraro Bac
npogeccuoHanaMu CBOETO JeN1a, TO3TOMY BMEIIUBATHCS B POLIECC MOATOTOBKH HE
cobuparochk. OHaKO 3a TPU AHS JO BBICTABKH S XOTeJ Obl MPOKOHTPOJIUPOBATH

pe3ynbTar’.



Cumyayus 2

HavanpHuk oTnena mpojaxk YCTAaHOBHJI CIEIYyIOIIEe MPaBHIIO AJSi CBOMX
NOMYMHCHHBIX: TpH paboTe C KIUCHTAMH KaXJbld COTPYIHUK JCHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBHUU C WHCTPYKIHEH, OJHAKO B CIIOXKHBIX CIydasx
KOHCYJIbTaHTHI 00s13aHBI 00paIaThCs 3a TIOMOIIBIO K HAYaIbHHUKY OT/IeTIa.

Cumyayus 3

VIcrioTHUTEIIBHBIN TUPEKTOP OPTaHU3aIMKA BO3JIOKWII Ha 3aBX03a (DYHKITHIO
nomoopa OOCTYKMBAIOIIETO TEPCOHANA, MepelaB €My HE TOJBKO MOJTHOMOYHS
NPUHUMATD PEIICHUS 110 TTOBOy HaliMa, HO M OTBETCTBEHHOCTD 32 3TO.

[Tepeyens TeM IS TUCKYCCHH (KaK OIIEHOYHOTO CPEICTBA):
1. HackombkO  KOPpPEKTHO  TIPUMEHEHHUE  KOHKPETHOW  TEXHHKHU

PYKOBOJCTBA B KAJKJIOM U3 CUTyaIui?

2.  Bo03MOXHO M NpUMEHEHNE UHOM TEXHUKU?

3 KakoBBI TOCTOMHCTBA M HETOCTATKN KAKJI0M TEXHUKH PYKOBOJACTBA?
4. Kakum 00pa3oM MOKHO J€l1erupoBaTh NOJTHOMOYHNA?

5 KTo MOXeT sIBnATbCcS 00bEKTOM JI€TIETUPOBAHUS ITOJIHOMOYUIL?

Metoanueckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 3

Yupasiienue no uejasaM: popmyaupoBaHue LeJeH, pacyeT NMpeMHH 110
MBO (1 gac.), ¢ HCTIOJIb30BAHHEM METO/a AKTUBHOI'0 00y4yeHusi — Jluckyccus

3amaHue:

1. PabGoras B mapax, oOCyauTh KOpPpEeKTHOCTH (popmynupoBok SMART-
LeJIe, MX HU3MEPUMOCTh MU COIVIACOBAHHOCTh B CHUCTEMAx, IPEIJIOKECHHBIX B
paMKax caMOCTOSITEIbHON pabOThl KaXKIbIM U3 CTYACHTOB.

2. B dopme muckyccum oO6CYIuTh B TPYINE COOTBETCTBUE MPEIOKEHHBIX
cucreM nener npuHnunam MBO.

3. PaccuuTaTh pazMep mpemMuM AJig COTPYJIHUKA 32 BBIIOJIHEHHE LIeJIeH 110
MBO.

PykoBomcTtBo uepe3 mocraHoBky ueiei (Management by Objectives)

moaApasymMeBacT, 4TO NICPCa COTPYAHUKAMU CTABATCA LCIIH, KOTOPBIC JTOJIPKHBI OBITH



JOCTUTHYTHI 34 ONPENEIICHHBIM MEPUOJ BPEMEHU, 4 PYKOBOJAUTEIb KOHTPOIUPYET
COTPYAHUKOB IO pe3yJbTarTy. YCIOBHAMU NPUMEHEHHMS [TaHHOW TEXHHUKHU
ABIIIIOTCA.  COBMECTHasi  paboTa  pyKOBOJIUTENS M COTpPyAHHMKA IIpU
dbopMynmupOBaHUM ¥ TIOCTAaHOBKE II€Jieii B Hayaje OILIEHWBAEMOTO IMEpHO/a;
coomonenne  TpeOoBaHMM K HedsAM  (KOHKPETHOCTb,  U3MEPUMOCTb,
COIJIaCOBaHHOCTh JIPYyr € JPYroM, pPEAIHUCTHYHOCTD W OIPENEIECHHOCTh BO
BPEMEHH); TPUCBOCHHE KAXKIOW LEeTu KOdPPUIMEHTa YACIbHOTO Beca B
3aBUCUMOCTH OT B&)XHOCTH €€ HWCIIOJHEHUS; ONPEIECICHUE KPUTEPUEB OLECHKU
noctkeHust ueneil. OueHka 3((QEKTUBHOCTHM COTPYJHUMKA B KOHIE IEpUOJA
IPOUCXOJUT TYTEM CpAaBHEHUS IOCTaBJIEHHBIX Iened ¢  (aKTUYECKU
JOCTUTHYTBIMU PE3YyJIbTATAMHU.

HenmocratkoB y 3TOM HMOBOJIBHO IIPOTPECCHBHOM TEXHHMKH PYKOBOJICTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIE 3aTpaThl Ha BBIPAOOTKY IieJied U KPUTEPUEB
OLIEHKH; IPUMEHUMOCTb TOJIBKO JIJISl CIIEHUATNCTOB, 00JaJa0INUX JOCTATOUHBIMU
ITOJTHOMOYHMSMU I IIPUHATHSI CAMOCTOATENBHBIX PEIICHUH Ha CBOEM YYAaCTKE;
HEBO3MOKHOCTb OBICTPON MACHTU(PUKAIIMH COTPYAHHUKA C LIEIIMU KOMITAHUU.

[lepedenb TeM 17151 AUCKYCCUU (KaK OLEHOYHOT'O CPE/ICTBA):
1. K kakol ©3 TEXHUMK pPYKOBOJACTBA HMEET  OTHOLICHHUE

dbopmynmpoBanue 1enei mo cucreMe SMART?

2. KakoBbl TpeboBanus k memnsim cormmacHo cucreme SMART?
3. Hackonbko KOppEeKTHBI MpeAsIoKEHHbIE POPMYITUPOBKH 11eIIeih?
4. Kak TOBBICUTH KOHKPETHOCTh W HM3MEPUMOCTH IIeNiel, KaK MOKHO

nepedopMynupoBaTh HEYAaUHbIC 11EJTH?
5. Kak coriacoBaHHOCTH 11e7iel B CUCTEME BIMSIET HA PE3yIbTATUBHOCTh
paboThI COTpyAHUKA?
Kpurtepuu o1ieHKH y4acTusi CTy/IeHTa B TUCKYCCUU
(1o uroram 3aHsTHH 2-3)
5 O0ayIoB: BBICTABIIICTCS CTY/ICHTY, €CJIM OH MPUHUMACT aKTUBHOE yJacTHe B
JMCKYCCUHY, BOBJICYEH B TMPOIECC B TEUEHHUE BCEW ITUCKYCCHUHU, TpEnjaraer u

APryMCHTHUPYET cOOCTBEHHBIE BapHWaHTbl pCHICHNA, aHAJIM3UPYCT BLICKA3bIBAHUS U



NPEMIOKEHHUSI JIPYTMX YYaCTHUKOB JWCKYCCHUHM, 33JaeT KM BONPOCHl U
BBICKA3bIBAET BEPHBIE CYXICHUS MO TEME JHUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BBICTABJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET Y4acTHE B IUCKYCCUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHaHThl PEIICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKAaTUBHbBIE TEXHUKU HE MPUMEHSIOTCS.

3 Oarta: BBICTABISIETCS CTYNIEHTY, €CIIM OH NMPUHUMAET Y4acTHE B TUCKYCCHH
TOJIBKO B BHJI€ OTBETOB Ha BOIPOCHI NPENOJABAaTENs M APYIMX CTYJEHTOB,
COOCTBEHHbIE BAPUAHTHI PELICHUS HE MpEeJIaraet, aHaJIu3upyeT BHICKA3bIBAHUS U
IPEMIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHHM, PE3IOMUPOBAHME OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 GamioB: CTYJEHT HaXOAUTCS B ayAUTOPUHU, HO Y4YacCTUs B JHUCKYCCHM HE
IPUHUMAET, C OTBETaMM Ha BOIPOCHl MPENoJAaBaTeNii M JPYrUX CTYIEHTOB

3aTPYIHAETCS, NPEMIOKEHUS IPYTUX CTYACHTOB HE aHAJIM3UPYET.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 4

AHaJM3 3asBOK Ha moadop mepcoHasa (1 4gac.), ¢ HCHOJb30BAHHEM
METOA0B aKTUBHOI0 00yueHuss — Mo3srosou miryp™m, luckyccus

3amaHue:

1. Paboras B mapax, 00CYyIuTh KOPPEKTHOCTH (POPMYIUPOBOK TPEOOBAHUIA K
KaHIMUJaTaM B 3asiBKaX Ha MOJ00p, MPEAJOKEHHBIX B paMKax CaMOCTOSITEIbHOU
paboThI KaXKAbIM U3 CTYJECHTOB.

2. B dopme nuckyccum o00CyauTh B Tpynmne MNpodeccHOHaIbHBIA U
NICUXOJIOTUYECKU TMOPTPEeT KaHAWAAaTa Ha pacCMaTpUBAEMYIO JOJKHOCTD,
IpOaHAIM3UPOBATh U JOMOJIHUTH MPEIJIOKEHHBIC 3asBKU HA MOAOOp COTPYIHUKA,

00CYyIUTh METO/IbI 0TOOpa KaHIUJ1aTOB.



3. MeTomoM MO3roBOro mTypMa COCTaBUTh CIHCOK KaHAJIOB MPHUBJICUCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPUITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYIIIIE
JIOCTOMHCTBA M HEJOCTAaTKH KaXKIOTO KaHaja TMPUBJICUCHUS KaHIUIATOB Ha
BaKaHCHH.

Bce uctounnku Habopa mepcoHaia MOTyT OBITh pa3/iejiCHbl Ha BHYTPEHHHUE
(mpuBIeUYEeHNE HAa BaKaHTHBIC paboune MecCTa COTPYIHUKOB CBOCH KOMITAHWU) U
BHeITHWE (TIPUBJICUCHUE TIEPCOHANIA C PBIHKA TPY/Ia).

K Meronam BHyTpeHHETr0 Habopa OTHOCSATCS:

" COBMCIICHHE JOJDKHOCTEH;

" poramnwsl, IepeBo/, TOPU30HTAIBHBIE TIEPEMEIIICHHSI;

" 3aIUTAHUPOBAHHBIN KaphEPHBIA POCT COTPYAHUKOB;

" 3aMeNICHHE TOJDKHOCTH TI0 PE3ybTaTaM BHYTPEHHETO KOHKYPCa;

" HCIOJb30BaHUE BHYTPEHHHX UH(OPMAITMOHHBIX pecypcoB
(copMupoBaHHOI paHee Oa3bl JaHHBIX CO CBEJICHUAMHU O KaHuaTax).

JlocTonHCTBaMH BHYTPEHHHX HCTOYHHUKOB Habopa IEepCOHANa SIBIISTIOTCS:
MOBBINICHUE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B paboTe, yaydllleHne MOpajibHO-
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUIGKTHBE W YCHWJICHHE TPHUBS3aHHOCTH
paboOTHUKOB K dupme Oiarogaps NpeaoCcTaBIsIeMO UM BO3MOKHOCTH KapbepHOTO
pocta. Kpome Toro, mpoaBuKeHHE IO CIy)KO€ CBOMX PAOOTHUKOB OOXOIUTCS
JIETIeBJIC BHEIIHETO Ha0Opa, 3HAYUTEIBHO YMPOINACT aganTaIldi0o W COKpaIaeT
BEepOSTHOCTh OmuOku. C Ipyroil CTOpOHBI, MPHUBJICUYCHUE KaHIUIATOB C PBHIHKA
TpyJa oOecreunBaeT NPHUTOK B KOMITAHWIO HOBOTO OTBITA W HJIEH, BBIOOD
KaHJIUJIaTOB HECPABHEHHO IIUPE, a BHEIIHSS KOHKYPCHIIUS ONPEACIIICT Ty UIInX.

Buemnuii Habop mepcoHana MpeanoJiaraeT MPUBJICUEHUE KaHIUIATOB C
pBIHKA TPYJa Yepe3 CIASAYIOIINe KaHabl:

" cpeacTBa MaccoBoW mH(popManuu (Ta3eTsl, KypHAIbI, TEJIEBUICHUE, PAIIO,
Wnurtepuet, SMS-cepBucsl, TenedoHHBIE CIIPABOYHBIC TIO TPYIOYCTPOHCTBY);

" KaJpPOBBIC ar€HTCTBA;

* Qupka Tpyna, Cryx)0a 3aHATOCTH, SIPMAapKH BaKaHCHIA;

» Head hunting, mepemMaHnBaHNE OMBITHBIX CIECIIMATNCTOB Y KOHKYPEHTOB;



" BBICIIME U CpEIHEe-CIIeUabHbIC Y4eOHBIC 3aBEICHUS, yueOHBIC ICHTPHI,
OpTraHU3yIONUe JOTOTHUTEIbHBIE 00pa30BaTEIbHBIC MPOTPAMMEI;
" BHEIIHSS pekiiama (0ObSBICHMS Ha IIUTAX, IBEPAX KOMIIAHUHU, aBTOOYCaX).

[Ipu monmbope mepcoHasia yepe3 KaapoBbIe areHTCTBA CJIEAYET MOMHHUTH O
JIEJICHUM STUX OpraHu3aliii Ha TpW THUIIA: areHTCTBa IO TPYAOYCTPOMCTBY,
areHTCcTBa Mo MoA00PY NMEPCOHANA U ar€HTCTBA T10 JIU3UHTY MIepCOHAlIa.

JIJIst areHTCTB MO TPYAOYCTPONCTBY KIMEHTAMHU SBISIOTCS CICIIHAINCTHI,
KOTOpbIe HMINYT padory. Tak kak jgto0asi KOMMepUecKasi OpraHu3alus CTPEMHUTCS
co0JIr01aTh, MPEXKJI€ BCEro, UHTEPECHl KIIMEHTA, TO JIJIsi paboToaTeneit oopamieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyIO0 CIIykKOy
3aHATOCTH HacejeHus. M B Tom, U B ApyroMm ciiydae KaHAWIAThl Ha BaKaHTHBIC
paboune wmecTa OYyIyT HaMpaBIsATbCA K paboTojaTento OecrjiaTHO, HO BCe
OTOOPOYHBIC TPOLECAYPHI, MPU TOMOIIM KOTOPBIX OIMPEACISICTCS COOTBETCTBHUE
KaHIWIaTa  JOJDKHOCTH,  paboTojaTeNb  JODKEH  OyJdeT  IPOBOIUTH
CaMOCTOSATEIHHO.

[Ipu oOpaieHur B areHTCTBa MO MOAOOPY MepcoHalia paboTOoJaTEN0 HE
MPUAETCS MOJaBaTh OOBSIBICHUE B CPEACTBA MACCOBOM MH(pOPMAIIUU C PEKIaMOM
JOJDKHOCTH, ~ OTBEYaThb  HA  MHOTOYHMCJICHHBIE  Tele(OHHbIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHACHTOB, TPOBOIUTL COOECETOBAHUS W TIPOUYHE
OIICHOYHBIE Tpouenypbl. Bcs moaroroButenbHas paboTa M MEPBUYHBIN OTOOD
MIPOU3BOMTCS COTPYIHUKAMHU areHTCTBA, KOTOPHIE MPEICTABIAIOT pab0OTOATEITIO
IBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh yCIyTH 1O MOAOOpPY MepcoHaia B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdarn 1o 15-20% romoBoro
JI0X0/a KICKOMOTO COTPYJIHUKA. ITO HEJIEIIEeBO, HO paboToaTeN i 00paIaTcs B
KaJIpOBBIC areHTCTBA PaJli DPKOHOMHHM BPEMCHH, TIIATEIHHO OCYIIECTBISIEMOTO
oTOOpa, KOTOPBIA ITO3BOJIIET 3aKpPhIBaTh BaKaHCHHM CIEIUATMCTAMH BBICOKOTO
YPOBHSI, & TAKKE TapaHTUHHBIX 00s3aTEILCTB ar€HTCTBA IO 3aMEHE COTPYIHUKA B
ciydae HETPEIBUICHHOTO YBOJIBHCHHS B TICPHO/] MCTIIBITATEIILHOTO CPOKA.

OOpaiieHre B areHTCTBA MO JIM3UHTY TEPCOHANIa UMEET CMBICI, B MEPBYIO

ouepeb, ISl TeX padoToAaTeNe, KOTOphIE HE TIAaHUPYIOT MPUTIIANIATh HA paboTy



COTPYJIHUKOB Ha IOCTOSTHHON OCHOBE. AyTCOpCHHT (OUtSOUrcing), BHEIIHWE IS
OpraHu3alliy TPYAOBBIE PECYPCHI, KOTOPHIE YUCIATCSA KaK COTPYAHUKH areHTCTBA,
MPUBJICKAIOT, HAIPUMEP, TOPTOBbIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B cmydae caMOCTOSITENBHOTO TIOWCKA CHEIHATUCTOB pabOTOAATENIO
HEOOXOAMMO T0JIaTh OOBSABICHHE C pekiaMOd AOLKHOCTU. K 0OBsBIECHUIO O
MPOBEICHUH KOHKypca Ha 3aMelleHHe BaKaHCUU BBIJBUTAIOTCS OIPEACIICHHbIC
TpeOOBaHUSA: OHO JOJHKHO OBITh KPAaTKMM U JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U MOJJEPKUBATH
UMUK KOMITAaHUH, YTOOBI 00ecnednTh cipoc Ha padoune mecta. OObBSIBICHUE O
BAKaHCUU COJIEPKUT CIIEIyIOUIMEe OJIOKH: Ha3BaHWE JOJDKHOCTH, TPeOOBAaHHS K
COMCKATEISIM, YCIIOBHS HallMa.

Bribop cpeacts maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBIICHUE, 3aBUCUT OT CIEUU(PUKKA KOMIIAHUM U CaMOW JTOJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOpBIM CleIyeT OTBETUTh, Oyaer: kakue CMMUM koHKpeTHO
YUTAIOT, CMOTPAT, HCHOJB3YIOT TMOTCHIHAJIBHBIE COUCKATENM  BaKaHCUU
koMmnaHuu? TpaIUIIMOHHO YHUBEPCAIbHBIMUA KaHAIaMU MPUBJICYCHUS! KAHIUATOB
ABJIAIOTCS  “pa®oTHBIE” cailTbl MHTepHETa M TOMyNspHbIE B TOPOAE Ta3eThl
OOBSIBJICHUN, KOTOPBIE OECIIIATHO PACTIPOCTPAHSIOTCS CPEIU HACETICHHUS.

[Ipu pasmemennn wuHQOpPMANMM Ha TEJNEBUJICHUU CIENYyET 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBiICHUS B 3up (XKeraaTeabHO
BeuepHee, 4TOObl OXBATUTh ayAUTOpPUIO padboTarmux). TeneBuaeHue —
JNEHUCTBUTENILHO MAacCOBBIA KaHaJl, MO3TOMY MPETEHJIEHTOB Ha JOJDKHOCTb,
OoOpaTUBIIUXCSI B KOMIAHUIO, MOXKET OKa3aThCsl CIMIIKOM MHOTO. MmeeT cmbich
NPEeABUAECTh 3TO OOCTOATENHCTBO W 3apaHee MOAYMAaTh, €CTh JIM BO3MOKHOCTh
IPOBECTU OTOOPOUYHBIE MPOLEAYPHI C TAKUM KOJINYECTBOM KaHIUAATOB?

OObsBICHUS MO PAaIUO MEHEE MOIMYJISIPHBI, OJTHAKO 3TOT KaHAJ TaKXKE MOXKET
OBITh MCIIOJB30BAH JJIsl TIPUBJICUEHUST couckarened. Mcxons u3 npeanosioKeHus,
YTO PaJd0 YacTO CIYIIAIOT aBTOMIOOUTENM MU TMPO(EeCcCCHOHAIbHBIE BOJIUTEINH,
1eJIeco00pa3Ho Mo/AaBaTh HAa Paauo MHPOPMALMIO O BAKAHCHUAX SKCIEAUTOPOB,

TOPTOBBIX IIpEACTaBHTENeH W T.A. Ecim oObsBIeHHE TOHAET B paauoddup BO



BpeMs ‘“‘4aca MNUK’, MOXHO TOBOPUTh O TPHUBJICYEHUH BBICOKOKIACCHBIX
CHEIMATUCTOB, KOTOphIE AOOHpatoTca AOMOI ¢ paboThl 3a pysieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBEACHUS U LIEHTPHI JOMOJIHUTEIBHOIO 00pa30BaHUs MOTYT CTATh
MCTOYHUKAMU Habopa MepcoHana, eclii padoTojaTesid TOTOBBI NMPUBIEKATh Ha
paboTy COTpyIHUKOB Oe3 ombiTa. Mosoaple CHeNUaIucThl HMEIT CBOU
PEUMYILECTBA: OHU SHEPTHYHBI, AaKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJAMU
paboThI U, rIaBHOE, 00JIaIal0T HECTaHJAPTHBIM B3IUIAI0M Ha TpooOsemsl. [Tonbdop
BBINTYCKHUKOB BY30B syunie Bcero Bectu JMOO uyepe3 LEHTP TPYAOYyCTpOMCTBa
npyu ydyeOHOM 3aBEJEHUH, JUO0, HANpsMYIO, uepe3 NpoduibHbIE Kadeapsl,
MPENno/IaBaTesid KOTOPHIX MOTYT JAaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu ke B koMIaHuto TpeOyeTcsl COTPYIHHUK € OOJbIIUM ONBITOM PadoThI,
Ha KOTOPOTro OYAYT BO3JIOXEHBI CEpbE3HbIE OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Metojae, kak head hunting (mocnmoBHO “oxoTa 3a rojoBaMu”), WM
NepeMaHUBaHUE CIEUUATNCTOB W3 KOMIAHUI-KOHKYpeHTOB. HaBens crpaBku u
pelMB  “NMOOXOTUTHCS Ha KaKoro-HHUOyAb CyMHepClenralincTa, padoToaaTeNb
JIOJDKEH TTOHUMATh, YTO y HEro MOTYT BO3HMKHYTh TPEHHSI C TEMU KOMITAHUSIMU,
OTKyJa YJajloCh IMEpPEMaHUTh COTpydHUKA. Kpome Toro, ‘“SKCKIIO3UBHBIE”
CHEIUATNCTHl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3WM MO 3apaboTHOM
miate M YCIOBUSM TpyAa M, K COXAJIECHUIO, HU3KUI YpPOBEHb JIOSUIBHOCTU 10
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOEe BPeMs X MOTYT CHOBA MIEPEMaHUTh.

Komnanun, koTopple 1O  poay  CBOE€W  JEATEIBHOCTH  MOTYT
npOUHPOPMHUPOBATh OOJBIIOE KOJUYECTBO JIIOJAEH, WHOTA HCIONB3YIOT IS
peKIIaMbl CBOMX BaKaHCHUN HECTAHJIAPTHBIC KaHAJBI: pa3MeEIIeHHe OOBSBICHUN Ha
JIBEpSIX MarasvHa, Ha CTEKJEe WJIM B CajloHE aBToOyca, Ha OuieTrax B KMHOTeaTp,
yepe3 paccbuiky SMS-cooOrmenuit. J[pyrue koMmanuu BooOIe HE JAIOT PeKiIamy
BAaKaHCHI1, a BEAYyT MOUCK pa3MmenieHHbIX B CMMU pe3tome akTUBHBIX KaHIUJATOB.

[lepedenb TeM 7151 AUCKYCCUU (KaK OLEHOYHOT'O CPE/ICTBA):

1. Kaxkwue paznensl JoKHA COJEPKATh 3asBKa HA MOJ00P COTPYTHUKA?



2. Kakumm cBefeHUSIMH HEOOXOAMMO JOMOJIHUTH OOpaslbl 3asBOK Ha
noaoop?

3. IIpodeccroHaNbHBIII ¥ TICUXOJIOTHYECKHA MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?

4. Kaxue kaHabl MPUBJICUCHUS KaHIUIaTOB HEOOXOIMMO HCIIOIb30BaTh B
Ka)KJIOM KOHKPETHOM CiIy4ae (OTHOCHUTEIFHO 00pasIioB 3asBOK)?

5. Kakme wMeTompl OIICHKM KAaHIWJIATOB TP OTOOpE WMEET CMBICT

MPUMEHUTH B KOKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00pa31ioB 3asiBOK)?

MeTtoauyeckue ykazaHusi K IPAKTHYeCKOMY 3aHITHIO 5
AHaimu3 pesiome (1 uyac.), ¢ HCHOJb30BAHHEM MeTOa AKTHBHOIO
00y4enus — Jluckyccus
3anmanue:
1. [Ipoananm3upoBaTh MPEAJIOKEHHBIE 00paslbl pe3loMe KaHIWIaTOB Ha
BaKaHCUU NPEPUSATHUS.
2. B dopme muckyccun oOCYIUTh B TPYMIE€ OCOOEHHOCTA U KOMITETEHITHH
KKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHH MPEIITPHUITHS.
3. IlpuHATHP UTOroBOE pEIIEHHE O AONMYCKE KaHAMJIATOB HA CJEAYIOLIHM
3Tan KOHKYpPCHOTO 0TOOpa.
Jist coopa 0OBEeKTMBHON uWHGMOpPMAIMU O KaHAWJATAX MPUMEHSIOTCS
pa3aryYHbIe METO/IbI OIEHKU KaHIUAATOB IpU 0TOOpE, HApUMeED:
" aHaJIW3 aHKETHI, 3aTIOJTHEHHON KaHUIaToM;
"  aHaAJINU3 PE3IOME U UCCIIEIOBAHKE MPEIOCTABICHHBIX JOKYMEHTOB;
= TenedoHHOE cobece0BaHNE, IEPBUYHBIN OTOOD;
" KaJIpOBOE MHTEPBBIO, JINYHAS BCTPEYa;
"  TECTHpPOBAHWE,
" DK3aMEH;
"  JEMOHCTpAIMs KaHIAUAaTOM 00pasioB cBOeH paboTHI;
" BBHIMOJHEHUE KaHIUAATOM KOHKYPCHOTO 3aaHHUs, UCTIBITAHUE;

" CUTYyaUMOHHOC MOJCIIMPOBAHUC, KeﬁC'MeTOHHKH;



" [[CHTp OIICHKHU NEPCOHAa;

" [IPOBEPKA PEKOMEHIAINM, XapaKTEPUCTHK KaHINIATa, HABEACHHUE CIIPABOK;
"  MEIOCMOTp;

" acTpoJiorusi, rpadosIOTHs, IETEKTOP JIKU U T.I.

CraHmapTHyI0 aHKETy, KOTOpasi COCTaBIISIeTCSl MJisi COMCKaTeslell Bcex
JOJDKHOCTEM KOMITaHMHM, JIydille Bcero jenatb kpatkod (1-2 mwucra). Tak kak
rpadpl TaKOW aHKETHl COJEPKAaT OCHOBHBIC IMYHKTHI PE3IOME, TO TMPU HAITWYUU
pe3loMe y coucKaTells 3aCTaBliATh €ro AyOoJUpoBaTh MHPOPMALMIO B aHKETHOU
dbopme HerenecooOpaszHo. CrienuanbHas aHKeTa COCTaBIISCTCS JIJIsl KaHJIMIaTOB Ha
OTIPEICIICHHYI0 JOJDKHOCTh W MOJMKET COJIepKaTh BOIPOCH! MPOo(heCCHOHATHLHOTO
xapaktepa. Ee ananus maet undopmanio o npoprpurofHOCTH KaHIuaaTa.

Pe3ynbTaToM aHanmuza pe3romMe KaHAuAaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUs, O XapakTepe MNPOPECCHOHAIBHOIO OIbITa, O HAJUYHUH
CHEIMATbHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEepUCTHKax KaHauaata. Ha ocHoBe
aHanMM3a TOCTYMHUBIIMNX B KOMIIAHUIO PE3IOME IPOBOJUTCS TEPBUYHBIN OTCEB
HEMOAXOMSIIUX [0 OCHOBHBIM TpEOOBAHUSAM COMCKATeNel, IOATOMY YacTo
KaJIpOBBIC CIYKOBI BMECTO HOMepa TellepoHa OpraHu3alid IOMEMIAIT B
OOBSBIICHUU aJIPEC AJICKTPOHHOW MOYTHI, M0 KOTOPOMY IMPOCIT MPETEHACHTOB Ha
JIOJDKHOCTH HAMPAaBIIATh PE3IOME.

TenedhonHoe MHTEPBBIO — CICAYIONIIMH Iar B IpoIeaype OoTOOpa Iocie
ananuza pestome. CobOecemoBaHue 10  TelePoHY TO3BOJISAET  OICHUTH
KOMMYHHKA0EITbHOCTh KaHAWIaTa, TPAMOTHOCTh €Tr0 PeYHd M, B OIPEACICHHOMN
CTeNIEHU, MNPOPECCUOHAIBHBIA YypoBeHb. [l Oonee TIyOOKOTO H3ydeHHUS
npoeCCUOHANILHBIX 3HAHWK, YMEHHH W HABBIKOB, a TaKXKe I OMPEICICHUS
XapaKTEPOJOTUIECKUX OCOOCHHOCTEW KaHIujaTa HEOOXOAMMO OpraHW30BaTh
JUYHYIO BCTpeUy, T.e. coOeceloBaHMe, KaJpoBoe MHTEPBHIO. CoOece0BaHHE CO
CTICITUATICTOM KaJIPOBOM CITY>KOBI H/WIJIM C JTMHCHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJ/IOM OIICHKU KaHIUJIaTOB TIPH OTOOPE.

TecTupoBaHre peKOMEHAYIOT HCIIOJb30BaTh KaK JOMIOTHUTEIIBHBIA METO/, U

HeHeCOO6pa3HOCTI> Cro MNpUMCHCHHA AJIs1 OLOCHKH KaHAuWJaTa OIIPCACIACTCA BO



BpeMsI KaJpOBOTrO HHTEPBbIO. Te€CTOBbIE METOJMKH MOXHO pa3lIelUuTh Ha JBE
IPYNIBI: CTAaHAAPTU3UPOBAHHBIE U TPOEKTUBHBIE. CTaHIapTU3UPOBAHHBIE TECTHI —
ATO TECThl THUMNA “BOMPOC — OTBET , C KIKOYOM, OIPEICIAIOIIMM Hajluyue Hu
YPOBEHb OIPEJCICHHBIX XapaKTepUCTUK KaHauaaTta. CraHaapTU3MpOBaHHbBIC
TECThl MOTYT HCIIOJh30BATHCS KaK MPOPECCHOHATBHBIMA TICUXOJOTAaMH, TaK W
HEeCIEeUaIuCTaMu, T.K. UX UHTEPIIPETAIMS HE IPEAICTABISET clokHOCTel. OIHaKO
CTaHIapTU3UPOBAHHBIE TECTHl CTPANAIOT CUUTHIBAEMOCTHIO WH(MOPMAIMH, KOTJa
COMCKaTeNb, MPEANOJIOKHUB ¢ KAKOW 1eNbi0 ObUT 3aJjaH BOMPOC, NAET COLUAIBHO
MpUEMJIEMbId “TIpDAaBUJIBHBIN, @ HE HMCKPEHHUH OTBET. I[IpOEKTHUBHBIE TECTHI
(pUCyHOYHBIE, IIBETOBBIC, AaCCOLIMATHUBHBIE) JAlOT 0OoJee  KOPPEKTHYIO
nH(popMaIio, OJHAKO UX UHTEPIIPETAIlUS — 3aj/laua ClelHalrcTa-IcuxoJiora.

DK3aMeH, KaKk METOJ OLICHKH IpH OTOOpE MepcoHasa, UCIOIb3YETCs PEAKO
M, B OCHOBHOM, [JIi TPOBEPKH TEOPETHUECKUX 3HAHUM KaHAUAaTa B
npodeccuoHanbHou chepe. Yare Bcero BOMpockl MpoheCCUOHATIBHOTO XapaKkTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpoBOro UHTepBbio. [Ipodeccronanpubie yMmeHus u
HAaBBIKU JIY4IlI€ BCETO MPOSBIISIIOTCS MPHU JEMOHCTPALMM KaHAUAATOM 00pa3lioB
cBoel paboThl, HampuUMep, pa3pabOTaHHOTO paHee OWU3HEC-TIaHa WM TOTOBOTO
oOpa3Iia peKJIaMHOI0 IMPOESKTa.

Ecnu xangunat He mpuHec Ha cobecegoBaHue OOpasloB pabOThI, MOXKHO
MONPOCUTh €ro BBINOJHUTh KOHKYpPCHOE 3ajanue. lIpensokeHHOEe HCIbITaHuE
JOJKHO OBIThH CBSI3aHO c npodeccruoHaIbHBIMU 00s13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIsi 3TOW JOJDKHOCTU. 3alaHUE MOKET OBbITh BBIMOJHEHO Kak
BO BpeMs KaJpoOBOrO0 HHTEPBBIO (HAOOp TekcTa, paboTa ¢ OMNpeACcICHHON
KOMIIBIOTEPHOW MporpamMMoi), Tak W B BHIE JIOMAIHEr0 3aJaHus’
(MapKeTUHTOBBIN aHAJIU3 PBIHKA, TJIAH pEOpPraHu3aIuu OT/IeIa).

CuTyallMOHHOE MOJCIMPOBAHUE WU KEHUC-METOJUKU MPUMEHSIOT s
OTpEeIeSICHUs] HE TOJBKO MPOQECCHOHATBHBIX 3HAHUM, YMEHUNM W HABBIKOB, HO U
OCHOBHBIX TMOBEJICHUYECKUX NATTEPHOB, T.€. TPAAULMUOHHBIX JJII COUCKATENs
00pas310B MOBEJCHUs B OpeieiieHHoM cutyaruu. Keicoel — cutyanuu, Tpedyromue

IPUHATHUA peﬂleHI/Iﬁ — npegjararorca COHCKaATcIio, II0 PpCaKOuHh KOTOPOI'O



OLICHUBAIOT €r0 TCHUXOJIOTHYECKYIO YCTONYMBOCTh, HAJTUYME KOMMYHUKATHUBHBIX
HAaBBIKOB, YPOBEHb JIOSIIbBHOCTH, KPEATUBHOCTU U JIPYTHUE XaPAKTEPUCTUKH.

[lenTp OLEHKM mnEepcoHama — €me OAWH METOJ, MPEANOIararun
MOJICIMPOBAHUE, OJHAKO BBHJY CBOEW BBICOKOW CTOMMOCTH OH NPUMEHSIETCS B
UCKIIIOUUTENBHBIX cilydasX. LIeHTp olleHKH mojpa3zyMeBaeT y4acTHE B OLICHOYHBIX
IPOLETypax OJTHOBPEMEHHO HECKOJIBKUX COUCKATENIE BAKAHTHOM JTOJKHOCTH.

[IpoBepka peKOMEHAALMI YacTO — HEOThEMJIEMAsl COCTaBJSAIOIas OTOOpA.
Jlyymum  pexoMeHJaTelleM CUYMTAeTCS HEMOCPEACTBEHHBIM pPYKOBOAUTENb C
Opeapiaylmero  mecta  pabOThl,  KOTOPBIM  MOXET  OXapaKTepHU30BaTh
npodeccuoHanbHble  KadecTBa KaHauzaara. (OJHAKO Bcerja  CyIIEeCTBYET
BEPOSATHOCTh TOT'0, YTO PEKOMEH 1AM MOKET OKa3aThCsl HEAJIEKBATHOM.

[lepeuenb TeM A qUCKyccuu (Kak OIIEHOYHOT'O CPEICTBA):
1. Hackonbko rpaMOTHO COCTaBJIEHbI MPETIOAKEHHBIE 00pa3Lbl pe3tomMe?
2. Kakne koMmmeTeHUIMH KaHAWAATOB MOMOTYT UM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmx koMreTeHui He XBaTtaet?

3. Kakue pucku MOryT BOSHUKHYTH IPU TPYJOYCTPONCTBE KaHIUIATOB?

4, Kakue Bompochl cieayer 3aaaThb KaHJAuWJaraM BO  BpeMs
cobecenoBaHus?

5. KakoBo uTororoe pemieHue o AONMYCKE KaHAUJIATOB Ha CIICAYIOIIUHN

3Tan KOHKypca?
Kpurtepuu olleHKH y4acTHsl CTYJCHTA B IUCKYCCHU
(1o uroram 3aHsTHH 4-5)

5 6aIoB: BBICTABJISIETCS CTYAEHTY, €CIIM OH MPUHUMACT aKTHBHOE YYacTHE B
JTMCKYCCHH, BOBJICYEH B MPOIECC B TEUCHHE BCEH MUCKYCCUH, TpeiaraeT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
OpPEUIOKEHUS.  APYTUX YYaCTHUKOB IWCKYCCHH, 3aJaeT WM BOIPOCHl M
BBICKA3bIBAET BEPHBIC CYKICHHS IO TeME IUCKYCCHH, PE3IOMHUPYET CKa3aHHOE M
nemaecT  OOOCHOBAaHHBIE  BBIBOABI,  TPAMOTHO  HCIOJB3YEeT  TEXHUKH
KOMMYHHUKATHBHON KOMITETCHTHOCTH.

4 Gana: BBICTaBISIETCS CTY/ACHTY, €CIIU OH IPUHUMAET Yy4acTHUE B IUCKYCCHH,



npearaeT U apryMeHTUPYET COOCTBEHHBbIE BapHAHTHl PELICHUS, aHATU3UPYET
BBICKA3bIBAHUS W TMPEIJIOKEHUS JPYTMX YYACTHUKOB JHMCKYCCHH, 3aIacT UM
BOIIPOCHI U BBICKA3bIBACT BEPHBIC CYXKACHUS 110 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHUKATHUBHBIE TEXHUKN HE IPUMEHSIOTCS.

3 Oayuta: BBICTABISIETCS CTYJIEHTY, €CJIM OH IPUHUMAET Y4acTUE B JUCKYCCUU
TOJIBKO B BHJI€ OTBETOB Ha BONPOCHI IPENOJABATENA M JPYIMX CTYIEHTOB,
COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEIaracT, aHaJIu3UpyeT BBICKA3bIBAHUS U
IPEMIOKEHNST JPYIMX YYaCTHUKOB JUCKYCCHUHM, PE3IOMHUPOBAHHME OTCYTCTBYET,
KOMMYHHUKATUBHBIE TEXHUKH HE IPUMEHSIIOTCS.

0 OanoB: CTyIEHT HaXOAUTCS B ayJUTOPHHM, HO Y4acTHSl B JHMCKYCCHUH HE
IIPUHUMAET, C OTBETaMM Ha BOIPOCHI MpENOJaBaTeis U IAPYTUX CTYACHTOB

3aTPYIHACTCS, NPEMIOKEHUSA IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Metoanueckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO 6

CocraBiieHne UHAMBHUAYAJIBHOIO AJANTANUOHHOIO IJIAHA COTPYAHUKA
(2 gac.), ¢ HCMOJB30BAHMEM MeETOJa AKTHBHOTO o0ydenusi — Pa3paGorka m
Nnpe3eHTalus MPOEKTA

3aganue:

1. Pazpaborath MPOEKT HWHAWBUAYAJIBHOTO  aJANTAllMOHHOTO IUIaHa
COTPYIHUKA OpTraHU3aluu.

2. OnpenenuTs  MEPONPHATHS  MPOTPAMMBI  aJanTalid, Ha3HAYUTh
OTBETCTBEHHBIX W CPOKM pEAIM3AMUA MEPONPHUATHH, paCCUUTATh 3aTpaThl Ha
aJanTanuio COTPYIHUKA.

3. IlpoBecTn mnpe3eHTANMIO MPOEKTa WHAUBUIAYAIBHOTO aJanTalldOHHOTO
IaHa COTPYJIHUKA, OOCYIWTh JOCTOMHCTBA W HEJOCTATKU Pa3pabOTaHHOTO
MPOEKTA.

B nponecce agantanuu coTpyAHUKA MOYKHO BBIACIUTD CICIYIOIIUE 3TAMbI:

1) OmeHka ypoBHSI MOJATOTOBJICHHOCTH HOBHYKA JUIS pa3pabOTKH Hambojee
s PekTUBHON MporpamMMbl ajanTalvd: B Ccjlydae TNEpBUYHOM aJanTaluu

HEO0OXOMMO CJIeJIaTh YIOp Ha o0ydeHune mpodecCHOHaIbHBIM HaBbIKaM, B CIy4ae



ajanTaluyd COTPYJHUKA C ONBITOM pabOThl — Ha OOydyeHHUE OCOOEHHOCTSIM
BBITIOJTHEHMSI IEATENBHOCTH B JAHHOW KOMIIAaHUH, clielu(puKe paboThl.

2) OpwueHTanus — MPaKTUYeCKOe 3HAKOMCTBO HOBOTO pabOTHHKA C pabounumu
00513aHHOCTSIMH, YCJIOBHMSIMH TpyJa U TpeOOBAHHUSAMM OPTraHU3AllUM, BBEICHUE B
JOJKHOCTH, THPOPMHUPOBAHUE CIICIIHATTUCTA.

3) JlelicTBeHHast ajanTalUsi COCTOUT B COOCTBEHHO IMPHUCIOCOOJICHHHA HOBOTO
COTPYIOHHKAa K CBOEMY CTAaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHBY, IMPEAINOaracT
aKTUBHOE BKJIIOYEHHE B pabOuMii MPOLECC M MEKIMYHOCTHBIE OTHOILIEHUS C
KOJUIETaMH, Yallle BCEro MPOXOAUT B IEPHOJ UCIIBITATEILHOIO CPOKa.

4) OyHKIIMOHHPOBAaHKE — CAMOCTOSTEIbHAS Pab0Ta HOBOTO COTPYIHHKA, 3TUM
ATAIlIOM 3aBEPIIACTCSA NPOLIECC ANANTAlMU, HNPUYEM IPA CIIOHTAHHOM Pa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3d 1-1,5 roga paboTel, a Npu HATUUUHU
rPaMOTHOM CUCTEMBI aJallTAllNA — 3HAYUTEIIBHO COKPAILICH.

[IporpaMma opueHTalMK COTPYAHUKA (BBEJIEHUE B JIOJDKHOCTb) COCTOUT U3
oO1Iel U celalbHON YacTei.

OO6miast mporpamMma OpHUEHTAlMU, OJMHAKOBas MJii BCEX COTPYIHUKOB
KOMITaHHWH, BKJIFOYAET O3HAKOMJIEHHE CO CJIEIYIOLIMMHU BOITPOCAMH:

= oOlee MpeACTABICHHE O KOMIIAHWMU: HWCTOPHS CO3JaHMS WM Pa3BUTHUSA
KOMIIaHUHM, €€ LeJIU, TPOAYKLIHUS U €€ MOTPeOUTENH, BUIbI AESITETbHOCTH;

" OpraHu3alOHHAs CTPYKTYpa;

" KOpHOpAaTHBHAs KYyJIbTYpA;

"  KaApoBas MOJIMTHKA OpraHU3allNN;

" [paBuia BHYTPEHHETO TPYAOBOTO PACHOPSIIKA;

" CHCTeMa CTUMYJIMPOBaHHUA, (POPMBI U IPUHIIUIIBI OTLIATHI TPYAA, JIbIOTHI;

" OXpaHa U yCJIOBHS TPYJa, paBUja TEXHUKU O€30MaCHOCTH.

CnenuanpHas nporpaMma OpHEHTAlMH, CO3JaBaeMas [IJsi COTPYIHUKOB
KOHKPETHOT'O MTO/IPa3/IeJIeHus, BKIIFOYAET CIAEAYIOIINE MEPOTIPUSITHS:
" [IpeACTaBJICHHE KOJJIEKTUBY, BBEJICHHE B pabOuylo Irpynimy;
" COCTAaBJIEHUE WHIAMBUIYAJIBHOIO aJalTalMOHHOIO IUlaHa — JIOKYMEHTa,

periaMeHTHPYIOIIEro Mpoliece ajanTaiuu, (oOpaser] npuBe/eH B TadauLe 4);



* pHpOpMUpOBaHME O QYHKIUAX TOJApa3AeicHUs, OOBSICHEHUE 3a7ad |
TpeOOBaHUIl K Ka4eCTBY paOOTHI;

" [poeCCHOHAIBHBIA  HMHCTPYKTaX:  O3HAKOMJIEHHME ¢  paboyumu
0OS3aHHOCTSIMH, OOy4YeHHE TEXHOJOTMH paboOThl, Y3KOMpPOQeCcCHOHATHHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMoil OTYETHOCTU U JOKYMEHTO000POTa;

" HK3aMEH Ha JOIYCK K CaMOCTOSATEIbHOM padoTe, Oecea mo nepBbIM UTOraM
Y BIICYATJICHUSIM.

Ilepuon BBenEHHS B JOJDKHOCTh 3aHUMAET IMPUMEPHO JIBE HEIEIHU, OJHAKO
€ro JUINTEJIbHOCTh CHWJIBHO 3aBUCUT OT HAJIW4YUs ONBITA pPabOThl HOBOIO
COTpYIHHKAa Ha MOAOOHON JOJKHOCTH M B JIaHHOM cdepe IeATEeIbHOCTH, OT
0COOEHHOCTEN BOCHPUATHSA HOBOW MH(POpPMAIUH, OT JUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpUYHOI ajanTalMu COTPYJHUKA, OO0JIAIAIOIIETO BBICOKOW CKOPOCTHIO
YCBOEHUS MaTepHalla, dTall OPUEHTALUU MOKET COCTABJIATh HECKOIBKO JHEM.

B TeueHue UCHBITATENBHOTIO CPOKA IMPOUCXOAUT JECHCTBEHHAS aJaIrTallysl
HOBOT'O COTpYIHUKA. McHbITaTeNnbHBIA CPOK, KOTOPBIM JUIMTCSA Mg PSAOBBIX
COTPYZIHHUKOB OT 1 10 3 mecsues, a Juisl pyKOBOAMUTENIEH BBICIIEIO 3BEHA MOXKET
OBITh MPOJIJIEH 10 6 MECSIIEB, MPEANOIATAET CIECAYIOUIUE MEPOTIPUSATHUS:

" COCTaBJIEHHE MEPEYHs NMPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX Oyner
SBJIATHCS. KPUTEPHUEM IPOXOKACHHUS UCIIBITATEIBHOTO CPOKA,

* paboTa HOBOTO COTPYJHHMKA TOJ KOHTPOJEM KypaTopa: KOHCYJIbTALMH
HACTaBHUKA, UCTIBITAHUS U aHAJIM3 padOThl HOBOTO COTPYAHUKA;

" COCTaBJEHUE OTYeTa O padoTe, MPOJAETAHHOM 3a MEPUOJ] HCIBITAaHUS,
COTPYIHHUKOM, KOTOPBINA MPOXOAUT aJaNTAllMIO, U €0 HACTABHUKOM;

" WTOTOBBIA KOHTPOJIb, ATTECTALMS IO UTOTaM HCIBITATENBHOTO CPOKA;

* c0OOIIEHUE COTPYAHUKY UTOTOB UCTIBITAHUA.

NunuBuyaibHBIA aqanTallMOHHBINA IJIaH, B KOTOPOM HEOOXOIMMO YyKa3aTh
OTBETCTBEHHBIX 3a Ka)K0€ MEPOIPHUSATUE U CPOKHU €ro MPOBEACHUS, BBIAAECTCS Ha
PYKH: HOBOMY COTPYIHHKY, €r0 HEMOCPEIACTBEHHOMY HayaJbHUKY U KypaTopy.
Eme omuH sKk3eMIuisip ocTtaercs B KaJIpOBOM ciyx0Oe, KOTopas KOHTPOJIHUPYET

nmpouecc agarnTaiunuu.



Kpurepuu oLleHKM ydacTus CTy/I€HTa B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe M TPE3EHTALMU MPOEKTa, NpeIaraeT KOHCTPYKTHUBHBIE WU
OTHOCUTEIBHO COJEPXKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUPYET 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSl M MPEIJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE€ W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs IPE3CHTALHUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOT0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3pabOTKe M TPE3EHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKaHMSI W  COCTaBIAIOIIMX IIPOEKTa, apryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3BIBAHUS W TPEUIOKEHUS JIPYrux
YYaCTHHKOB IIPOEKTA, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IIPUMEHSIET.

6-7 0amIoB: BBICTABISIETCS CTYACHTY, €CIM OH TNPUHUMAECT YYacTHE B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaresiss M APYrHMX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COJEpKaHWSI W COCTaBJISIOIIMX IPOEKTAa HE IpeJyIaraer,
aHAIM3UPYET BBICKA3BIBAHUS W NPEIJIOKEHHUS JPYIMX YYaCTHHKOB IIPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMH HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSIET.

0 OamnoB: CTYAEHT HAXOJUTCA B ayAUTOPUHU, HO y4YacTHUsl B TPOEKTE HE
NPUHUMAET, C OTBETAMH Ha BOMPOCHI MpPENoAABaTENs U JAPYTUX CTYIECHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B

MMPpE3CHTAIH HC IPUHHUMACT.

MeToanyecKkue yKa3aHus K NPaKTHYECKOMY 3aHATHIO 7
Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (1 4ac.), ¢ HCMOIB30BAaHHEM METOJA0B AKTHBHOIO O0yYeHHS] — AHAJIU3

curyaumi, luckyccus



3anaHue:

1. ITpoananu3upoBaTh NPEIJIOKEHHBIE CUTYAIUU.

2. OnpenenuTh BEAYIIYI0 MOTUBALIUIO TJIABHOTO TepOsi KaXKIOM CUTYaIUu.

3. B dopme muckyccunm oOCYyauTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPYJa AJIsSI KaXKA0T0 U3 r€pOEB CUTYallUN,
JIOCTOMHCTBA M HEAOCTATKU METOJ0B CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  CIEAYIOIIAE  CUTyallMd, ONPEIACIUTE  BEIYLIYIO
MOTHBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYIUPOBAHUA TPYIa,
KOTOPBIE CJIETYET UHIUBUAYAbHO MPUMEHSTh K KaXJI0OMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PabGoTtass umHcnektopoMm 1o kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOYKHOCTh J1aBaTh JIFOJAM COBETHI, JEIAET 3TO C YJIOBOJBCTBHEM. boiee
JIOSITBHO OTHOCUTCSL K TEM COTPYIHHMKAaM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIIEIYIOT ee pexoMeHaausM. Bo Bpemsi codeceioBaHus Ha TIOCIICHEN aTTEeCTaIluU
nepcoHajga HaMEKHYyJIa Ha TO, 4To Oblia Obl HE MPOTUB MEPEUMEHOBAHUSI CBOEH
JOJDKHOCTH B ““HayaJbHUKA OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€AMHCTBEHHBIM COTpYAHUK otTaena. OTMeruaa, 4YTO corjacuiach Obl Ha 3TO
“noBeillieHre” faxke 0e3 yBeNWYeHHUs pa3Mepa 3apa0OTHOM TUIaThl U U3MEHEHUS
ITOJTHOMOYUH.

Cumyayus 2

[Terp CMoOJIsIpOB UMEET peMyTALNIO HEY>)KUBUMBOTO yenoBeka. OH 3aHUMaeT
JIOJDKHOCTh HadyaJlbHUKA OTHeNla MpoAax, NpudeM ObUT BBIJBUHYT Ha Hee
Oylarogapsi CBOEMY YMEHHUIO HECTaHAApPTHO MBICIUTh M YCIEIIHO paboTaTh ¢
CaMBIMH TPYAHBIMH KIHMEHTaAMHU. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOTO KJIMEHTA, 3aKJI04al CaMble HEBEPOSTHBIC
CIEJIKM ¥ TIPUHOCUJT KOMITAaHUA MAaKCUMAJIbHYIO MPUOBLIL, TOATOMY PYKOBOJICTBO
MOCYUTAIO €r0 €IVMHCTBEHHBbIM KAaHJIUJATOM Ha MOCT HadyaibHUKAa. Ha maHHbBIN
MOMEHT aTMocdepa B oT/elie HanpsbkeHHas: [leTp He MOXKeT HalTu OOIIHiA S3BIK C

MNOAYMHCHHBIMHU, CTPCMUTCA ACJIATh BCC CaM, ITIOTOMY YTO “HpI/IBBIK pa6OTaTI> OAHH



U pAaCCUMTHIBAET TOJNbKO Ha cebs’. Jluunple mnpomaxu CmoysspoBa ymad,
pE3yNbTAThI OT/AEIA TOXKE yApy4daroT. CMOJIAPOB PEIINI OTKA3aThCs OT AOHKHOCTH.

Cumyayus 3

byxranrep Huna IlaBnoBHa MHOro pa3 roBopuja, 4TO €M Ipeiaraiv
paboTy B Jpyroil KOMIIAHMM C OoJIbIIEH 3apIliaToi, HO OHA OTKAa3bIBaJIACh,
MOTHUBHPYS TEM, YTO ‘“KAJIKO paccTaBaThCs C KoJuleKTHBOM . Ceiluac Hamucala
3asBiieHHE 00 yBoJIpHEeHUH. Ha cobecemoBaHiy BRIACHUIIOCH: B OTAEIE MTPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

HavanpHuk otaena pa3zsutus Oayapa BszemieB Obul HazHayeH Ha ATy
JIOJDKHOCTh BOCEMb MecCslleB Haszaja. Padbiie oH paboTtaq B KOMITAHUU
HAaYaJIbHUKOM aHAJUTHUYECKOr0 OTJeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otnesne pa3Butud. ‘“Takoro mojpaszjeieHus B KOMIIaHUH elle He Obuto! beuto Ob
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WMHTEPECHO PACKPYTUTh HOBOE HAIpaBlieHUE!” — Tak KOMMEHTUpOBa Bszemues
CBOE JKEJIaHWE€ CMEHUTh CTa0WIBHYIO pa0OTy Ha HEU3BEJAaHHOE. 3a BOCEMb
MecseB paboThl B KaUeCTBE HadyaJlbHUKA OTJAENa pa3BUTUS Dayap] MOCETUJT BCe
CEMUHApbl W TPEHUHIH IO CBOEMY HpoQWiIo, Hayal BHEIPATh HOBYIO

TEXHOJIOTHIO. PYyKOBOJCTBO ¢ HETEpIICHHEM XKACT PE3yJbTaTOB PabOTHl HOBOIO

oTIeNa.
Cumyayus 5
HoBbIil  COTpyIHHMK MPOU3BOJCTBEHHOTO TMOAPA3/ICICHUS — HWHXKEHEP

CuopoB TOCTOSTHHO MHTEPECYeTCsl CTaOWMJIBbHOCTBbIO BBHITIIAT B KommnaHuu: “He
3ajiepkuBaroT Jiu 3aprmuiaty? Co Bcero jim o0bema 3apIuiaThl BEIyT OTUYHUCICHUS B
neHcnoHHbI GoHn? OruraunBaroT au otmycka?” [lepBwiii Bompoc, KOTOpPHIH OH
3aJla]l MEHEKepy 0 MepcoHany Ha co0eceloBaHMHU 10 mpueMy Ha padoty: “Kak
nonro cymecrsyer Bama kommanus?” Komneram CuliopoB HEOJIHOKPATHO
pacckasbIBaI 0 IPoOIeMax ¢ PEryIsipHOCTHIO BBITUIATHI 3apIUIaThl HA MIPEABIIYIIEM
MecTe paboThl, (pupma, rie oH TPYIUiCs, B UTOre 00aHKPOTHUIIACH).

Cumyayus 6



Knamosmuk Bepa KotoBa mogana 3assnenne 06 yxone. Ha cobecenoBanmu
BBISICHIJIOCH, YTO 3a BpeMsi paboThl Bepsl B koMmanuu (6ojiee ABYX JIeT) €l Tak U
HE YJaJIOCh YBUJIETh NiepcrieKTUB. PaboTa kiagoBiinka oneHuBaeTcss KoToBoi, kak
pyTUHHAs, €il xoueTcs OoJjiee OTBETCTBEHHOM nomKHOCTU. KOTOBa HEOTHOKpPATHO
3aMelaa 3aBEIyIOIIEr0 CKJIAJOM BO BpeMs ero OO0Je3HH, MPUYEM YCIIEHUIHO
CHpaBiIsiach ¢ 00S3aHHOCTSIMM, HO KOT'JIa BO3HHUKJIA BaKaHCHs 3aBEIYIOIIET0 — Ha
JOJDKHOCTh OBUT TPUIJIAIIEH HOBBIM COTPYOHHUK, cO CTOpoHbl. Bepa KortoBa
CUMTAET, YTO €€ O00pa30BaHHE M IOJYYECHHBIH OIBIT 3aMELICHUS HayalbHHUKA
MO3BOJIAET €l paboTaTh 3aBCKIAJ0M, MOITOMY pelIiiia HAWTH JIPYroe MEecCTo,
COOTBETCTBYIOIIIEE €€ aMOUIIUSIM.

Cumyayus 1

®enopoB CIBIBET B KOMIIAHUU YEJIOBEKOM, KOTOPHIA Hallle BCETO 3aJaeT
BOIpoC: “A CKOJIbKO 3T0 OyeT cTouTh?” OH paboTaeT TOProBbIM MPEICTABUTEIIEM
U 3HAaeT BCe O CBOEH eXelHEBHOM BbIpyuke. Ecnu mpu mojcuere pe3ysbTaToB
HaYaJIbHUK OTJeNa “OlnOaeTcs HE B €ro IMoJyib3y — TOPIOBbIA MPEICTABUTEIb
oOs3aTenibHO ero momnpasisieT. demopoB Oepercst 3a JHOOYI0 CBEPXYPOUHYIO
paboTy B KOMIaHUH, (HallpuMep, Ha CBOEH MaIMHE Pa3BO3UT COTPYIHUKOB MOCIIE
paboTHl AOMOIT), IPU YCIIOBUH, YTO JOTOJIHUTENbHASI padoTa OMjIaunBaeTCs.

Cumyayus 8

QaktypoBminua Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOChOOU
nepeBecTd €€ B JApyroe mojpas3ielieHue CcBOed KoMmaHuH. J{OJKHOCTH
paBHOLICHHAs, YBETMYCHUS 3apabOTHOW IUIATHl HE MpENIoJyiaraet, K TOMY e
BO3JIaraeT Ha COTPYAHHKA €IIe OoJBIIYI0 OTBETCTBEHHOCTh. Ollbra MOTHBHUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, KyJJa OHA XOUET NMEePEBECTUCH, HAXOIUTCS
ommxe k ee nomy. OOpamaror Ha ceOs BHUMaHUE CJoBa COTpyAHMIBL “B Tom
o(rice eBPOPEMOHT: CBETIIO, YIOTHO, CTOJIbI HOBBIE, & Y HAC CTEHbI 000ApaHHBIE, S

Ha CBOM JICHBTM 000U MOKyMaia, YTOOBI XOTh KaK-TO UHTEPHhEP 0OKUBUTH!”

Meroanuyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 8



Co3nanue cucrembl cTumyaupoBanusi Tpyaa (1 wac.), ¢
HCII0JIb30BAaHHEM MeT0a AaKTUBHOro o0y4eHusi — Pazpadorka u npesenranus
NPOEKTA

3amaHue:

1. PazpabotaTh NpPOEKT CUCTEMBl CTUMYJIMPOBAHUS TpyJa [JIsl Pa3HbIX
KaTEropui MepCcoHaIa OpraHU3aIuu.

2. OnpenenuTh NOAXOAAIINE I KaXKI0H KaTeTOPUH COTPYAHUKOB METO/IbI
NpSAMOTO M KOCBEHHOIO  MAaTEpPUAIbHOTO  CTUMYJMPOBAHUSA, a  TAaKKe
HEMAaTECPUAIIBHYIO COCTABIIAIOIIYIO CUCTEMbI CTUMYJIUPOBAHUS TPY/IA.

3. IlpoBecTn mpe3eHTAlMIO MPOEKTAa CHUCTEMbl CTHUMYJIUPOBAHUS TPy.a,
00CY/IMTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTAHHOIO MPOEKTA.

Cucrema CTUMYIJIMPOBAHUS TPY/a MOXKET OBITh MpEACTaBiICHa HE TOJBKO B
BHUJIC BBIIJIAT BO3HArpaxkjacHus B JEHEKHOM QopMe, HO U JApyrUMU
cocTaBsitonMMU. B 0Oosiee MoOaHOM BHJE cHCTEMa CTUMYJIHpPOBaHUSA TpyAa
OXBAaTBIBAET: MPSIMOE MaTepHUaIbHOE CTUMYJIHMPOBAHUE, KOCBEHHOE MaTepUalbHOE

CTUMYJIMPOBAaHUE U HEMaTepHUaJIbHbIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssmMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, TIOCTOSIHHYIO 4YacTh 3apaboTHOM Tuiathl (okianm, Oa3zoBas
Tapu(Has CTaBKa B COOTBETCTBUH C Pa3psAIOM U CII0KHOCTbIO pabOThI);
" [pUpalleHre TOCTOSHHON YacTH 3apabOoTHOM ATkl (€KET0IHbIN MepecMOTp
OKJIa/la Wi Tapu(PHOU CTaBKU C YUETOM MHQIISILIMU U CTaxka paboThl);
" JIOTOJHUTENbHYI0, TEPEMEHHYI0 YacTh 3apa0OTHOM IUIaThl (JOIUIATHI M
IPEMUHU IO UTOTaM NEPUO/A B CBSI3U C IMYHBIMU TOCTHKEHUSIMU U pE3yJIbTaTaMu).
KocBenHoe MatepuanbHOE CTUMYIMPOBAHKE MPEAIIOIaracT Mpe10CTaBICHUE
KOMIAHUEH JbrOT W Pa3IMYHbIX OJIar CBOMM COTPYAHHMKAM U BKJIIOYAeT TaKue
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jIMyHble BUAbI CTPAXOBAHMUS,
MpeoCTaBICHNE CIY)KEOHOr0 TpaHCIOpTa, JOCTaBKa Ha paboTy, OecruiaTHOe
NUTaHue, JbIOTHAsI MpoJaka WM JapeHHe akUWid KOMIIaHWM, OIjlaTa COTOBOM

CBA3HU, NPEAOCTABIICHUC IIYTCBOK HA JICUCHUC W OTABLIX U T.[. Ora COCTaBJIsIrOIIIasd



CUCTEMBI CTUMYJMPOBAHUS HA3bIBAETCS KOCBEHHOW, TaK KAaK HE IPENOJIaraeT
OpsIMBIX BBIIUIAT B JICHEXKHOW (opme cOTpyaHHKaM “Ha PYyKH’ , HO BCE K€
OTHOCUTCA K MaTEpPHAIIbBHOMY CTUMYJHPOBAaHUIO, TaK KakK IIPEIOCTaBISIEMBIC
COTpYIHHKAM 0Jiara  JIbrOThbI SIBJIIFOTCS 3aTpaTaMu JJIsl CaMOM KOMIIAaHUU.

Hematepuanbable pOpMBbI CTUMYJIMPOBAHUS BKIIIOYAIOT JBE COCTABJIAIOIINE:
OpraHM3alMOHHBIE (POPMBI CTUMYJIUPOBAHHUA M COLUAIBHO-TICUXOJIOTHYECKUE
(MopanbHbie) (opMbl cTUMyNIHpoBaHHS Tpyna. K opranmzanuoHHeIM (popmam
CTUMYJMPOBAHUS OTHOCST: KAapbepHBIM POCT, HampaBieHUE Ha OOyuYeHUeE,
BKJIIOYEHHE B KAaJpOBBIM pe3epB, MOPYYEHUE OTBETCTBEHHBIX M TBOPYECKHUX
3aJlaHuid, TUOKUU rpaduk padoOThl, NPHUBICUYEHUE K YHPABICHHUIO KOMIIAHUEH,
noctyn K wuHpopMaumu u T.A. K conuanbHO-IICMXOJIOTMYECKUM (hopmam
CTUMYJIMPOBAaHUS MOXHO OTHECTH, B IMEPBYIO OYEpPE/lb, METOIbl MOpPAJIbHOIO
NOOLIPEHUSI M MPOSIBICHUS TIPYNIOBOrO MPU3HAHUSA 3aciayr COTpPYIHHKA
(oObsiBIEHHE OJlaroJapHOCTH, Mpu3HaHUe ‘“‘JlydmmMm COTPYIHHUKOM KOMIIAHUU,
pasmenienue  ¢ororpapuu  Ha  “Jlocke Ilouera”), a TakkKe METOMIBI
KOMaH/1000pa30BaHus, pa3BUTHS KOPIOPATUBHOIO JyXa, NaTepHAIMCTCKON
cTpareruu, QopMupoBaHuEe OJAronpusATHOTO TMCUXOJOTHYECKOTO KiuMmaTa B
KOJUIEKTHUBE.

Kpurepuu oLieHKM yyacTus CTyI€HTA B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHMS UM  COCTAaBJISIIOLIMX MPOEKTAa, AaAPTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETyJIUpPYeT 0OCYKACHHE MPOEKTa B TPYIINE, aHAIU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH INPUHUMAET YyYacTHE B
pa3paboTke M TMpEe3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPXKAHMSI M  COCTAaBJSIIOLIMX NPOEKTAa, APryMEHTHPYET

COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEJIOKEHUS JIPYrux



YYaCTHUKOB IIPOEKTAa, PE3IOMHUPOBAHME OTCYTCTBYET, BO BPEMsS IIPE3CHTALNU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSET.

6-7 OamnoB: BBICTABISACTCA CTYIAEHTY, €CJIM OH IPUHUMAET ydacTHe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npernojiaBaresis M JAPYruX CTYACHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIC WJIEU
OTHOCHUTEJIBHO COJACP/KAHMS M  COCTaBISIIOIIMX IMPOEKTa HE MPEAJiaraer,
AHAJIM3UPYET BBICKA3BIBAHMSA M MPEIJIOKEHUS JAPYIMX YYaCTHHUKOB IIPOEKTA,
pE3IOMUpPOBAaHUE OTCYTCTBYET, BO BpEMsI NPE3CHTAIMM HEAKTUBEH, MPHUEMBI
OpaTOPCKOTO MAacCTEPCTBA HE IPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETaMM HA BOIPOCHI IPENoJAaBaTeNls U JIPYrUX CTYIEHTOB
3aTPYIAHACTCS, INPEMIOKEHHUS APYTMX CTYACHTOB HE aAHAJIW3UPYET, y4acTUE B

MMpE3CHTAllUKU HC IIPUHHUMACT.
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Pa3pa6oTka mIaHa BHYTPHUKOPNOPATHBHOr0 o0y4deHusi (2 wac.), ¢
HCMOJIb30BAHMEM METO0Aa AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanus
MPOEKTA

3amaHue:

1. Pazpabotath TPOEKT TIUIAHA BHYTPUKOPIOPATUBHOTO  OOYy4YECHUS
COTPYIHUKOB OPTaHU3AIINH.

2. OmpenenuTh NOTPEOHOCTH B OOY4YeHHMH, HEOOXOAMMBIE PECYpCHI,
MPEIIOKUTH METOIBI U TPaQUK 00YUEHUSI, paCCUMUTATh 3aTPaThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalMI0 TMPOEKTa IIaHa BHYTPUKOPIOPATUBHOTO
oOyueHusi, 00CYUTh TOCTOMHCTBA M HEJJOCTATKU Pa3pabOTaAHHOTO MPOEKTa.

B uensx Hanbosnee rPpekTUBHON peanu3aliuu Kakoro-indo HampaBieHUs
pa3BHUTHA MEpCOHaNa HEOOXOIUMO TPAMOTHO CIUTAHUPOBATh ITOT Tporiecc. [lnan
OpraHM3alMi BHYTPUKOPIOPATUBHOIO OOYUYEHHUs JOJDKEH BKIIOYATh CIEAYIOLINE

OTaIllbIl:



1) Omnpenenenne NOTPeOHOCTH B O0yUEHUH.

2) OrmpeneneHue meieii 00yYeHUS ¥ 0XKHIAEMBIX Pe3y/IbTaTOB.
3) OmpeneneHrie KOHTUHTEHTa 00YYaEMBbIX.

4) Co3gaHue IPOrpaMMbl O0YICHHS.

5) IlnanupoBaHKe pecypcoB Ha OOy4CHHUE.

6) MoTuBaIys COTPYTHUKOB Ha OOyUCHHE.

7) Ouenka 3¢peKTHBHOCTH 00yUCHUS.

Juis  ompeneneHuss  MOTPEOHOCTH B OOyYE€HUHM  HEOOXOIHMMO
IIPOAHATIM3UPOBATh: PE3YJbTaThl IUATHOCTUKN YPOBHS MOJTOTOBJIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJIbTAaThl MOCJIEAHEH aTrTecTalMi padOTAalOUIMX COTPYIHHUKOB;
IU1aH OOHOBJICHUS KOMITAaHUMU.

Onpenenenue ueneil oOydeHHs] M OXUIAEMBIX PE3YJIbTATOB TPEOYeT:
ONPENETUTh MPOOJIEMBbI, KOTOPHIE JOJIKHBI OBITH PELIEHBl IyTEM OOY4YEeHMUS;
ONPENEIUTh KPUTEPUH YCHEHIHOCTH HM3MEHEHHUs CHUTyallud Iocje OOy4YeHMUs;
PEeAyCMOTPETh MOOOUYHBIE 3PP eKTH 00yUeHUs (MPOOIEMBI U PUCKH).

OnpeneneHve KOHTMHIEHTa 0Oy4aeMbIX TpeOyeT BBIICHUTB: KaKuX
COTPYIHHKOB HEOOXOAMMO Y4YUTh; KOJMYECTBO OOy4aeMmbIX; 0a30BbIi YpPOBEHBb
UMEIOLIEHCS TOATOTOBKM COTPYAHMKOB; HEOOXOAMMO JIU JIeJICHHE Ha TPYyMIbI (T10
YPOBHSIM NOJATOTOBKH, 10 IpOodeccusim u T.1.).

Coznanue mnporpamMmbl OOyYEHHsI MPEANOJAraeT ONPENEIUTh: TEMATUKY
oOy4ueHusl U coAepkKaHHE Ka)XJI0ro paszzelsia; METOAUKH U TEXHOJOTMH OoOyuyeHus,
NOPSJIOK  MPENOJHECEHHs] HMHPOPMALMM;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOUil 1 MaTepUasoB.

[Ipu  opraHuzanuu  BHYTPUKOPHOPATHUBHOIO  OOy4Y€HHUS  CIEAyeT
CIUIAHMPOBATh TPU BHUAA PECYPCOB, HEOOXOAMMBIX JUIsl OOy4YeHHS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoXoAWTh 0OyudeHue; Bpems u (unancel. [lpu
OIpeeNICHUH BbIOOpa MOMEIICHUS sl y4eObl BO3MOXHBI CIIEYIOIINE BapHAHTHI:

= (oO0yyeHuEe HENOCPEACTBEHHO Ha pPabo4yMX MecTax: HAWIy4YllUd BapuaHT,

9KOHOMMUT CpCACTBA KOMIIAHWH, 4 COTPYJIHUKAM HC HA0 aAallITUPOBATLCA,



" BbIJETICHUE CIEHUATbHOTO TMOMELICHHs sl 3aHsATH Ha 0a3e KOMIIAHUU:
JIOTUYHO 000pYyI0BATh KJIACC, €CIM O0YUYEHHE MMPOXOAUT PETYISIPHO U OKYHAETCS;

" apeHJa T[IOMEIICHWSA: €AMHCTBEHHBI BapuaHT, €CJIM IEpBbIE [Ba
UCITI0JIb30BaTh HEBO3MOXHO.

IIpu ompenesneHnn BPEMEHHOTO pecypca HEOOXOIMMO COCTaBUThH Ipaduk
oOy4deHust COTpYAHUKOB. JIydinii BapuaHT JJIsl CaMHX COTPYIHUKOB — OOy4YeHUE B
pabouee Bpems. [[nsg opranuszauuu OoJiee BBITOJAHO YUUTh COTPYIHUKOB B MX
JUYHOE BpeMs (1ociie paboThl WM B BBIXOJHBIE JTHU).

3arutaHMpOBaHHbIE HA MTporpammy oOydeHHs (PMHAHCOBBIE PECYPCHI UAYT HA
OIJIaTy MPENojAaBaTesiM WM Y4eOHOMY LEHTPY, OpraHu3ylolleMy oOyuyeHue,
IPEeIyCMaTpUBAIOT 3aTPAaThl HA apeHIy, MaTepHaibl, TEXHUKY, IOCTABKY, a TAKXKe
oTEepH paboYero BpEMEHH, €clii 00yueHUE MPOBOIUTCS UMEHHO TaKUM 00Pa30M.

MoTuBaiusi COTPYJIHHKOB Ha OOydeHHE TpeOyeT OMNpeeauTh CHUCTEMY
MEpOINPUATHNA, KOTOpbIE OYIyT MPOBEIEHBI MO pe3yibTaTaM OOYy4YEeHHUs, a TaKKe
METO/IbI BO3JICHCTBYSI HA COTPYTHUKOB. AJIMUHUCTPAaTHBHBIE METOBI BO3ICUCTBUSA
MpeanojaraloT 00y4eHue B MPUKa3HOM MOPSJIKE, BBITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIHHMKAM, KOTOpBIE OTKAa3bIBAKOTCSA YUYUThCA. JlaHHas rpynma MeETOIOB
IPUMEHSETCS, KaKk IPaBUJIO, HAa HA4YaJbHBIX »JTalax BHEAPEHHS NPOrpaMm
pa3BUTHs TMEpcoHajga M CUMUTAETCd HauMeHee 3(PPEKTUBHOW, T.K. COTPYAHUKHU
MOTYT ca0OTHPOBATh PEIICHUS PYKOBOJACTBA, @ CHJIOBBIE METOJIbI MOTYT TOJIBKO
yCYryOUTh CHUTyalHi0. ODKOHOMHUYECKHE METOJbl BO3JAEHCTBUSA MPEANOJIararT
NPEMUPOBAHME M TMEPCHEKTHBBI TMOBBIMIEHUS 3apa0OTHON IUIAThl YCIENIHO
OOy4MBIIUMCS, JIMIIEHHE MpPEeMHM  OTKazaBmMMCS  yuuTbea.  CambIMu
3¢ ()EKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COLMATBHO-TICUXOJIOTMYECKUE METObI
BO3/ICICTBUSI HAa COTPYAHUKOB, KOTOpbIE TMpearoyiaraloT (QOpMUpOBaHUE B
KOMITAaHUU TIOJIO)KUTEJIBHOTO OTHOUIEHUS! MepcoHana K OOYYEeHHUIO MOCPEICTBOM
yOexIeHUs, AOMOJIHUTEILHOTO UH(POPMUPOBAHUS, UTO, B CBOIO OUYEpE/b, BIUSET
Ha OJarONpUATHOCTH MICUXOJOTUYECKOTO KIIMMAaTa.

Ouenka 3¢ (heKTUBHOCTH OOY4YEeHHS] MPOUCXOAUT MO JBYM HaIpPaBICHUSM:

OIICHKA JIMYHBIX PC3YyJIbTATOB 06yquH$[ COTPYAHUKOB M OICHKa pPC3YJIbTATOB



npoekta B 1enoM. OIleHKa JUYHBIX pe3ylbTaTOB OOYYEHHSI COTPYJHUKOB

IPOUCXOJNUT B BUJIE TECTHUPOBAHUS, IK3aMEHA, 3a4eTa, (PMHAIBHOW POJIEBOM UIPHI

U OCTaBJISIETCS HA YCMOTPEHUE M OTBETCTBEHHOCTH IPENOJABATEINSI, BEIYLIETO

nporpammy. OneHKa pe3yJbTaTOB MPOEKTA B IEJIOM MPOUCXOAUT MO KPUTEPHSM,

ONpEICJICHHBIM HAa BTOPOM 3Tale pacCMOTPEHHOIO IJIaHA BHYTPUKOPIOPATUBHOTO

OOy4eHMsI, U POBOJIUTCS MEHEPKEPaMHU U SKOHOMHUCTAMH OpraHU3allUu.
Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TPE3CHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEpPKAHMSI W  COCTAaBJISIIOLIMX IPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUpYeT 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSI M MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMM UIPaET
aKTHBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOI'0 MacTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydYacTue B
pa3paboTKe U MPE3eHTAlUUu TMPOEKTa, MpelaraeT KOHCTPYKTUBHbBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHS UM  COCTAaBJISIIOLIMX MPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AaHAJIM3UPYET BBICKA3BIBAHUA U MPEAJIOKEHUS IPYruX
YYAaCTHHKOB NPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IPE3CHTALNU
UTPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuioB: BBICTAaBISETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacTue B
pa3pabOTKe M Mpe3eHTAlMd NPOEKTa TOJbKO B BHJE OTBETOB HAa BOIPOCHI
npernojaBaresis M APYrHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS U NPEIJIOKEHUS] JPYTMX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IPE3CHTALMH HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4YacTUsl B NPOEKTE HE

INPUHUMACT, € OTBCTAMH Ha BOIPOCHI MPCIIoAaBaATCIIsI W JAPYIUuX CTYICHTOB



3aTPpyAHACTCS, INPEMIOKEHHUST APYTMX CTYACHTOB HE aAHAJIM3UPYET, y4dacTue B

MMPpE3CHTAINH HC IIPUHHUMACT.

MeToauyeckue yKazaHusi K NpaKkTH4deckomMy 3aHsTuio 10
Co3nanue kopmnopatuBHOro koaekca (1 wyac.), ¢ HCHOJIL30BaHUEM
MeTo/1a aKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. PazpaboTtaTh MPOEKT KOPIIOPATUBHOTO KOJACKCA OpTraHU3AIIHH.

2. OnucaTh KpaTKyl0 WCTOPUIO CO3JaHUS W PAa3BUTHA KOMITAaHUH,
OTpENEIUTh €€ MHCCHUI0 U IIeiH, CPOpMYJIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHIUIBI OpraHu3aluy, 3aUKCUPOBaTh OTBETCTBEHHOCTh, STUUECKUE HOPMBI U
MpaBUJIA.

3. IlpoBecTr  Tpe3eHTAIMI0O  TPOEKTa  KOPIOPATHBHOTO  KOJEKCa
OpraHu3alyu, 00CyIUTh TOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

Muccusi KOMIIAHUM — YTBEPKICHUE, PACKPBIBAIONIEE HEKOMMEPYECKHU
CMBICJI CYIIECTBOBaHUSI OpraHU3alvy, CIEHUPUKY ee NeSITeIbHOCTH U OCHOBHBIE
colMajbHble 00s3aTeNnbCTBA. Muccus JOJDKHA HUMETh (OPMY  OTKPBITOTO
oOpalieHusl K KJIMEHTaM M TepcoHaay (GUPMBI B MOXKET COJEPKATh CIACAYIOIIYIO
uHpopmaruio:  uiocodpuss U STUKA BeACHUS OW3HEca, MPEAOCTaBIsEMbIC
MPOAYKTBl M YCIYTH, TMOJUTHKA (PUPMBI B 00JaCTH TMEPEIOBBIX TEXHOJIOTHH,
KOHIICTIUS YIIpaBJIeHUsI, reorpadusi ppIHKOB U KIUEHTHI.

briBaeT, 4TO MPUHLUMIBI U HOPMBI KOPIIOPATUBHOM KYJIBTYPhl OpPTraHU3AIUN
HUT/IE HE (UKCUPYIOTCS, a TOJIBKO TMepefaroTcs “h3 YCT B ycTa”, OT JIaBHO
paboTaromux COTPYJAHUKOB K HOBHYKAaM, HO BCE Yallle OpraHU3allid HAYMHAIOT
co3naBaTh coOCTBeHHBIM KoprnopatuBHbiii Komekec — JOKYMEHT, 3aKperuIsiFOIIni
HOPMBI KOPIIOPATUBHOM KYJIBTYPhI U COAEPKAIINN CICAYIOIINE pa3aebl:

=  Kpatkas ucropus u chepa neaTeIbHOCTH KOMITAHHH.
=  Muccus KOMIIaHUH.
= [lenm KOMIaHUM: CTPATETUYECKUE U TAKTUYECKUE.

=  (OCHOBHBIC MOpPAJIbHBIC ICHHOCTU KOMIIaAHUU.



* JIpuHIUIIBI AESTEILHOCTH KOMIAHUU.
*  (OTBETCTBEHHOCTh KOMIIAHUU TEPE]] IEPCOHATIOM U KJIUEHTAMH.
=  DTHYECKUE HOPMBI U MpaBuiia OOIIECHUS.

OTanbl pa3BUTHSl OpPraHU3AIlMM KaK COCTAaBIAIONIME OJHOTO >KU3HEHHOTO
[UKIJIa OTpa)XarT CHeuu(uky ympaBieHUS MEPCOHATIOM B pa3HbIE MOMEHTHI
BPEMEHHU U HEKOTOPbIE 0OCOOEHHOCTHU KOPIOPATUBHON KYJIBTYpPbl KOMITAHHUU.

Ha sTane ¢popmupoBanus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUU, OpraHu3anus ee paboTbl. K ocoOeHHOCTSIM »Tama MOXXHO OTHECTH
IIPOEKTHI C BBICOKOH CTENEHbIO (DMHAHCOBOI'O PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BAJKHOCTh CKOPOCTH OCYIIECTBJICHHS 3aMbIciioB. lIpodeccroHanbHo BakHbIE
KayecTBa IIEPCOHAJIA HA OTOM JTale: KpPEeaTMBHOCTb, WHUIIMATUBHOCTD,
AKTUBHOCTb, KOHTAKTHOCTh, TOTOBHOCTh K pHCKYy. Baxneilmwue 3agaum 1o
YIPaBJIEHHIO MEPCOHAJIOM — 3TO IMPOECKTUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYDHI,
aHaJu3 KaJpOBOM CUTYyallMU HA PBIHKE TPYyAa, POpMHUpPOBAHUE KaIPOBOM CITY>KOBI.

Ha orane wWHTEHCHBHOro pocra NPOUCXOJUT PACUHIMPEHHUE pbIHKA U
KOHTAaKTOB C TMIOCTaBIIMKAMU W TMApTHEpPAMH, 3aKPEIUICHUE HEMOBTOPUMOTO
uMuka KommaHuu. K OCOOGHHOCTSM dTama MOXKHO OTHECTH  OCTPYIO
KOHKYpPEHTHYI0 O0ppOy, pocT oObeMa TMpOM3BOJACTBA MW KayecTBa YCHYT,
pacuiupeHue CTPYKTypbl KomnaHuu. [IpodecCHOHAIBHO BakKHBIE KadyecTBa
MepcoHajia Ha 9TOM  JTame: KOMIIETEHTHOCTh, KOMMYHHUKAOEIbHOCTD,
AHAJTUTUYHOCTh MBIILICHHS, THOKOCTh B U3MEHSIOUIUXCS YCIOBUSX, MPoOIeMHas
opueHTanua. Baxueiue 3agaud MO YHOpaBICHUIO MEPCOHATIOM — 3TO HaOOp
MepCOHAJIa M €ro afarnTaius, OpraHu3alus CBS3ed MEXIY HOBBIMU CTPYKTypaMu,
TPaHCIISILUS KOPIIOPATUBHOM KYJIBTYPbl B HOBBIE I1OJIPA3AECICHHUS.

Ha »rtane craOunu3anmu MOpPOUCXOJUT  CHMDKEHHE  Cce0eCTOMMOCTH
MPOAYKIIMK, MaKCUMajJbHOE HOPMHUpPOBaHUE JAesTelbHOCTU. K 0coOEHHOCTSIM
JTama MOXHO OTHECTH 3aKpPEIUIEHWE JOCTUTHYTBIX PE3YJbTATOB, YETKOE
CJI€JOBAHUE BHYTPEHHUM KOPHOPATUBHBIM HOpMaM, HU3KYI0 TEKYy4eCTb KaJIpOB.
[IpodeccrnonanbHO BaKHBIE KadeCTBa MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTH,

JUIIIIOMAaTU4YHOCTD, OTBCTCTBCHHOCTb, KOHCCPBATUBHOCTD, OpUCHTAIMA  Ha



JEATENIbHOCTh. BakHellne 3a1auv Mo ynpaBJE€HUIO NEPCOHAIOM — 3TO OLEHKA
3G (HEKTUBHOCTH pabOThl COTPYIHUKOB, pa3BUTHE IME€PCOHANA, IUIAHUPOBAHUE
Kapbepbl, pOTALMS IEPCOHAIIA.

Ha srane kpusnca npoucxXoguT NOTEPS AOJIU PbIHKA, TOMCK AJIbTEPHATUB U
BbIXOJla u3 curyanuu. K 0COOEHHOCTSIM »3Tama MOXHO OTHECTH CHHUXKEHUE
3p(HEeKTUBHOCTH U  PEHTAOENbHOCTH, BBICOKMH YPOBEHb KOH(MIMKTHOCTU
nepconana. IlpodeccronansHo BaXkHbIE KadecTBa MEpCOHANa HAa 3TOM JTarle:
OpHEHTalMsl Ha  JOJTOCPOYHBIE  LEIM, NPUBEPKEHHOCTb  KOMIIAHUH,
HECTaHJAPTHOCTh MBIIUICHHS, XJQJHOKPOBHE B YCJIOBHUSAX JAe(PUIMTA BPEMEHH,
FOTOBHOCTh K PHUCKYy. BakHeimue 3agauv MO YNPaBICHHUIO MEPCOHAIOM — 3TO
JMAarHOCTUKa KaJpOBOIO MOTEHIMAJIA, PEOPraHU3alisl U COKpAILlEHUE IIepCoHala,
paspelieHre KOH(IUKTOB.

Kpusuc, koTopbIM 3aBepiiaeTcs KaxAablid >)KU3HEHHBIN UK, TPUBOAUT JIUOO
K JIMKBUAAMM KOMIIAHMM, JIMOO K €€ BO3POXKICHUIO U BBIXOJY Ha HOBBIH
YKW3HEHHBIN [UKJI, KOTOPBIA CHOBA HauHETCs ¢ ATana popmupoBanus. JKu3HeHHbIC
LUKl OPraHW3alyyd — 3TO NEPUOABI C Pa3HbIMM BHYTPEHHUMH ILIEHHOCTSAMH H
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPBI.

Kpurepun oLieHKH y4acTus CTYJAEHTA B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEJIBHO  COJACPKAHUS M  COCTABIAIOLIUMX IPOEKTA, AapryMEHTHUPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUSA W IIPEUIOKEHUS JAPYIMX YYaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
AKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0amioB: BBICTABIAETCA CTYAEHTY, €CIM OH MPUHUMAeT ydacThe B
pa3paboTke M TMpEe3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIBHO  COACPKAHUSA M  COCTABISIIOLIMX IIPOEKTA, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIU3UPYET BBICKA3bIBaHUA M TMPEIJIOKEHUS JPYTUx

YYaCTHHUKOB IIPOCKTa, PE3IOMHUPOBAHHMEC OTCYTCTBYCT, BO BpEMA IPE3CHTALMU



UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTKe M MpPE3eHTAllMM NPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
IpernojaBaresss M JPYruX CTYIEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC HWJICH
OTHOCHUTEJIBHO COACpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Ipeajiaraer,
aHAJIM3UPYET BBICKA3bIBaHUSI U MPEAJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs MPE3CHTALMH HEAKTUBEH, NPHEMBI
OpaTOPCKOT0 MacTepCTBA HE IPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETAaMH Ha BOIPOCHI MpPENnojaaBaTeNis U JPYruX CTYIEHTOB
3aTPYNHSIETCS, NPEIUIOKEHUs JNPYTUX CTYJECHTOB HE AHAJIU3UPYET, y4acTHE B

MMpE3CHTAIH HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K IpakTudeckomy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHatsa (3 yac.), ¢ MCHOJIb30BAHHEM
METOA0B AaKTUBHOI0 00y4eHnusi — /lesioBast urpa u Pazpadorka u npe3eHranust
MPOEKTA

3amanue:

1. TIpoBectu nenoByto urpy «O1eHka nepcoHana MeroaoM “‘Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAjIa OpraHu3aluu

3. TlpoBecTn mpe3eHTAMIO TMPOEKTa CHCTEMBI OICHKM TepCcoHama
opraHu3anuu, 00CyAuTh JOCTOMHCTBA U HEJOCTATKH Pa3padOTAHHOTO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUSI METO/Ia aKTUBHOTO 00yueHus JlenoBas urpa:

OnHuM U3 CpeACTB Pa3BUTHS TBOPUYECKOTO MPOPECCHOHATBHOTO MBIIICHHUS,
KOT/Ia YeJOBEK MPHOOPETAET CHOCOOHOCTh AHAIM3UPOBATH CIECIUPUICCKUE
CUTyallUM M pelaTh HOBblEe M celda mnpodeccHoHaNbHbIE 3a/lauu, SBISETCS
nenoBasi urpa. biarogaps CymiecTBeHHOMY NMPHUOJIMKEHUIO Y4eOHOro mpoliecca K
NPaKTUYECKON JEATENBbHOCTH W BBICOKOM CTENEHW MOTUBALMM M AKTUBHOCTH
oOy4aeMbIX JeJioBasg Wrpa IMO3BOJISET JOCTHUYh MaKcUMalbHOro 3¢dekra npu

YCBOEHHUH MaTepuaia.



JlenoBasi urpa — yCIOBHOE BOCIPOHU3BOACTBO YIIPABICHUYECKON CHUTYyallMU B
UTpoBOM Qopme; MeTol HaxoxAeHus Haubonee >3(QexkTUBHOrO BapHaHTa
YIPaBICHYECKOTO PEIICHUsI KaKOW-TM00 X034iCcTBEHHOM mpoliembl. CyTh Urphbl
COCTOMT B MOCJEAOBATEIILHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOIIHUX OT
YYaCTHUKOB UTPBI 1O TOTO MOMEHTA, KOrJa KaKoe-JIN0O pelleHue YJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYAacTHUKOB. BpicTymaer ogHuM U3 3(QQPEKTUBHBIX
CI0cO00B TONJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B YCIOBHUSX IOCTOSHHO
MEHSIOIIMXCSA CUTyalluii B )KOHOMUKE.

JlenoBass wurpa — O3TO MHTEPAaKTUBHBIA METOJA, OAWUH W3 BHJIOB
MIEJarOTMYECKUX UIP 10 UTPOBOM METOAMKE, KOTOPAsk UCIOJIB3YETCS I PEIICHUS
KOMIUIEKCHBIX 3aJ1a4 YCBOCHHUs M 3aKPEIUICHUs MaTepuaa, pasBUTHUS TBOPUYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMICKYJbTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMIIETEHIIUH, 1a€T BO3MOKHOCTh U3YYUTh MaTepHasl BCECTOPOHHE. JleoBas urpa
OTJINYAETCA OT APYTHUX 3aJaHUN YETKOW U3MEPSAEMOCTBIO 3a/1a4i, HALIEJIEHHOCTBIO
Ha OCSA3a€MbIN pe3yJIbTaT, KOTOPBIA MOKHO OLIEHUTh HE TOJIBKO KaYECTBEHHO, HO U
KOJIMYECTBEHHO. BO BCeX OCTaNbHBIX aclekTax JesioBasi Wrpa NpuoOImKaercs K
KOMaH/JHOU paboTe.

OnHuUM M3 CTPYKTYpHBIX KOMIIOHEHTOB JIEJIOBOM WIPBI SIBIISIFOTCS UTPOBBIE
3ajaud. YdueOHas 3ajada, BbICTyHaromiasl JUisi OOy4aroIMXCs B HESIBHOM BUJE,
CIIOCOOCTBYET OCYILECTBICHHIO HempeaHamepeHHoro odyuenus. Urposas ¢opma
CO31a€TCs IIPU MOMOILIN UI'POBBIX NPUEMOB U CUTYallUH, KOTOPBIE BBICTYIIAIOT KaK
CpelcTBa MOOYXKIEHUs, CTUMYJIUMpOBaHUS K YydeOHOU nedrenbHocTU. Wrpe
CBOMCTBEHHA MPUPOJA BOCIIUTATEIBHOIO BO3JIEUCTBUS HA Pa3BUTUE TBOPUYECKOU
AKTUBHOCTH.

Peanuzanuss urpoBbIX NpUEMOB M CHUTyallUd MNpU ayAUTOPHOU ¢dopme
3aHATUN IPOUCXOINT 110 OCHOBHBIM HAIPABJICHUSAM:

— 1IeJIM CTaBsATCS B (opMe UTPOBOM 3aauH;

— yueOHas eATeNbHOCTh OIYMHAETCA MPaBUIIaM JIEJI0BOM UTPbI, y4EOHBIH

MaTcpual UCIIOJb3YCTCA B KAUCCTBC eé CpEacTBa,



— B yueOHyI0 paboTy BBOAMUTCS DJIEMEHT COPEBHOBAHHS, KOTOPBIN
NIEPEBOJAUT JUIAKTUUECKYIO 3a7a4y B UTPOBYIO;

— YCHEIIHOE BBIIOJIHEHUE JUAAKTUYECKOTO 3aJaHUsl CBS3BIBACTCA C
pe3yiabTaTOM JI€JIOBOU UIPBHI.

Ha ¢popmupoBanme kakux 3HaHHWNA Y CTYyI€HTOB HAIMPABJIEHO MCIOJIb30BAHUE
METO/A: 3HAHME CTPYKTYPBI U COCTABIIOIIMX CHUCTEMBI CTUMYJIMPOBAHMS TPY[a,
IPUHIUIOB  CTUMYJIMPOBAaHMs  IIEPCOHANA, OTAllOB  CO3JAHMUS  CHUCTEMBI
CTUMYJIMPOBAHUA TPyAa, APTyMEHTALINH.

Ha ¢popmupoBanne kKakux yMEHHUH y CTYyIEHTOB HAIPaBJIEHO UCIOJIb30BaHUE
METOJa: IUIAHUPOBAHHWE COCTABIAIOIMX 3apa0OTHOM IUIAaThl COTPYIHUKOB,
IIPEOIOJICHNE BO3PAKEHUN, HAX0XKJICHUE KOMIPOMHCCHOTO PEIICHUS, aKTUBHOE
CllylllaHue, pa3pelieHne KOHQINKTOB, IPUHITHE YIPABICHUYECKOTO PEILICHUS.

Yem 1OMOXKET OBIaAECTh CTYACHTY MCIOJB30BAaHUE IPEINOAABATEIIEM
JAHHOI'0 METOJIa: B IIEPBYIO OYEpElb, METO UCIOJIB3YETCS HE MPENOJaBaTeNIEM, a
CaMHMM CTyJEHTaMH, IpPENoJaBaTeNb BBICTYNIaeT B poyin (¢acuiuraropa H
MOZEeparopa.

Kakue HaBbIKM MOTpeOyOTCS MPENoJaBaTeNoO JUIsl MPUMEHEHHUsT METoja B
CBOEH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHMPOBAaHUA TpyAa, (acUiIuTaluH,
MOJEpaluu, IPOBEACHUS aHAIIN3a, PE3IOMUPOBAHU.

HeoOxoauMmble TeXHUUYECKHE CPEJCTBA U PECYPChl: OOBIUHOE 000PYI0BaHHE
y4eOHOH ayJUTOPHH, MKEIATeIbHO BO3MOXHOCTh OPraHHM3allMd MPOCTPAHCTBA B
bopMe «TPEHUHTOBOTO Kpyra», MapKepHas J0ocKa WiM (Ium-dyapT, MapKepshl,
pa3faTOYHbIN MaTepuall.

JlenoBast urpa — 3TO METOJ aKTUBHOTO OOYYEHMsI, KOTOPBIN MOApa3yMeBacT
MOJEIUPOBAHUE IMTPOU3BOJCTBEHHON CUTyalllH, B PE3yJbTaTe KOTOPOW IOJIKHO
OBITh IPUHATO YIIPABJICHYECKOE PEUICHHE, YUUThIBAIOIIEe N3HAUYAIbHO 3a/IaHHbIE B
urpe ycinosus. JlenoBas Wrpa OTHOCHUTCS K UMUTAlMOHHBIM WIPOBBIM METOJAM
aKTUBHOTO OOYYEHUs, OTIMYUTENIbHBIMA YEpTaMH KOTOPBIX SIBISIOTCA HaJudue
MOJEIM M3y4yaemMoro Ipouecca B BHAE HMUTAUM  NPOQecCHOHATbHON

ACATCIIBHOCTHU U IPUHATHEC YUACTHUKAMU UI'PBI OIIPCACICHHBIX pOJ'ICﬁ.



HenoBas urpa «OueHka mnepcoHana MeToaoM “‘CnaiioM”™ mpearnoJiaraet
paszienieHne yYaCTHUKOB UTPBI HA JIBE TPYIIIbI: SKCIEPTHI-OLEHIIINKA U KaHAUIAThI
Ha BAaKaHTHYIO JOJDKHOCTh. B pamMkax 3Toi Jel0BOM HIPhl BOCIPOU3BOISATCS
yCIOBUS, OJMM3KHE K peallbHOM CUTyallMM OICHKH mepcoHana. Poiu ydacTHHKOB
UTPBI MO3BOJIAIOT UM OCBOUTH (DYHKIIMIO JIEJOBOM OLIEHKHU MEepCOHaNIa CO CTOPOHBI
KaK CyOBEKTOB (9KCIEPTORB), TaK U OOBEKTOB OIEHKH (KaHIUIATOB).

PaccmaTtpuBaemast 1enoBasi UTpa OTHOCUTCS K BUTy KBaJTU(UKAIIMOHHBIX WIIH
aTTECTAIlMOHHBIX JEJIOBBIX TP, KOTOpPbIE MPOBOMASTCS Ui BBISBICHUS YPOBHS
KOMIETEHTHOCTH, KBATH(PUKAIIUN YYACTHUKOB, MPUHATHUS PEIICHUN MO BOIPOCaM
nonbopa WM YBOJBHEHHWS, MPOJIBUKCHHS, OIEHKA M aTTeCTallid KaJpoB,
YIPABJICHUS] KOMIETEHTHOCTHIO MIEPCOHANA TIPEANPUSATHS.

“CrmammoM” OTHOCHTCSI K JKCIPECC-METONAM  OLEHKM IIepcoHana U
MpeanojaraeT MPOXOXKJICHUE KaHIWJAaTaMU Ha OIpPEACNICHHYI0 BaKaHTHYIO
JIOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUEC (POPMYJIIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlIMecs NpeajaraéMblx »3KcrnepramMu cutyaiuid. OObexkTaMu
OIICHKM MOTYT OBITh KaK KaHAWAAThl, TMPHUIICANINE B KOMIIAHUIO HU3BHE IS
ydacTusi B KOHKypCe Ha BAaKaHTHYIO [IOJDKHOCTb, TaK W MPEICTaBUTEIN
BHYTPEHHET0 KaJIpOBOTO pe3epBa, MPETEHAYIOUINE B paMKaX KOHKYpCHOro ordopa
Ha 00Jiee BBICOKYIO MTO3HITHIO.

[Tporieaypa oleHKH KaXKIOTO KaHAWJaTa MOCTPOCHA CIEAYIOUIUM O00pa3oM:
DKCIIEPTHI MO OYEpPEIM 3aYUTHIBAIOT NPOOJIEMHBIC CHUTYyalluu, JJIsi KOTOPBIX
KaHIUAAT JOJDKEH TpUayMaTh perieHne. Bpemenn Ha 00aymbIBaHuE He
npeanonaraeTcs, KaHIuAaT JOJKEH CcQOpMyIMpOBaTh CBOW OTBET B TEUCHHE
OJHOM MHUHYTBHI, TIOCJIE€ Yero €My 3a4YMTHIBAETCS CIEAyIolas CHUTyalusl.
EctecTBeHHO, OCTanbHBIC KaHAWIATHI HE JOJDKHBI CJBIIATh HU COJEPIKaHUSA
MpPOOJIEMHBIX CHUTYyalluid, HH OTBETOB MPEABIAYIINX KOHKYPCAHTOB, IMO3TOMY
YYaCTHUKHU MPOLEAYPHI MPUTJIAIIAIOTCS B MOMEIIEHUE, TJ€ POBOIUTCS OLIEHKA, IO
OJTHOMY.

brnarogaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (aebombmas

NPpOAOJIKUTCIBHOCTE IMpPOHCAYPbl MW HAJIWYUE KOHTPOJBbHBIX TO‘IGK) METOJ



“CrmanoM” M TOJYYWJ CBO€ HA3BaHUE, ACCOLMHUPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITYCKOM, BO BpeMsl KOTOPOTO CIOPTCMEH MPOXOJUT CEPHUI0
0003HaYEHHBIX (JIaKKaAaMHU KOHTPOJBHBIX “BopoT”. OIlleHKa OJHOTO KaHJWaTa
3aHUMAET OT IATH JI0 JECATH MUHYT B 3aBUCUMOCTH OT KOJIMYECTBA Mpe/jIaracMbIxX
CUTyalllii. ITO MEHBIIIE, YEM BpeMsi, HEOOXOAMMOE JIJIsl MPOBEJACHUSI UHTEPBbIO 110
KOMIIETCHIIUSIM HWJIM KOMILUIEKCHOTO TECTUPOBAHUS, MO3TOMY TMpHU OOJBIIOM
KOJIMYECTBE KaHIUIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXET ObITh
WCITI0JIb30BaH JJIs IEPBUYHOTO OTCEBA Ha HAYaJIbHBIX ATanax KOHKYPCHOTO 0TOOpa.
Merton ouenku nepconana “CnaaoM”’ COCTOUT U3 CIEAYIOMIUX 3TAMOB:
1-# stam: IloAaroroBka K OLIEHKE, BKJIKOYAET CIEAYIOIIUE 3a/1aUH:
1) ompeneneHUe KPUTCPUCB OIICHKH;
2) CcO3JaHME IIKAJIbl U3MEPCHUS KPUTCPHUCR;
3) pa3paboTka MpoOIEMHBIX CHUTYAIIHH;
4) moAroToBKa OJaHKOB OICHKHU.
2-ti atan: OrieHKa KaHAUIATOB, COJEPIKHAT CIACAYIOMINUE MTPOIICTYPHI:
1) mnpexacraBieHUE KaHIUAATa M MOSICHEHUE MPABUIT OLICHKH;
2) BBICNIYIIMBAaHHE KAHIUAATOM IPOOJIEMHOM CUTYAIINH;
3) ¢opmyarpoBaHHE OTBETA HA BOMPOC IKCIEPTA MO0 CUTYAIUH;
4)  OIIeHKa DKCIEPTaMH OTBETOB KaHAUAaTa COTJIACHO KPUTEPHSIM.
3-ti atan: OOpaboTKa pe3yabTaTOB, MPEAIIoNIaraeT CiIeayIomue AeHCTBUS:
1) ocpenHeHHe pe3yabTaTOB OIECHKH IO KAKIAOMY KPHUTEPUIO C
Y4E€TOM OTBETOB Ha BCE CUTYAIINH;
2) OCpeJHCHHE pe3yJbTaTOB OICHKH II0 BCEM KPUTCPUSIM IS
KKJIOTO KaHIuaTa;
3) ocpeaHeHHE pE3yIbTaTOB OICHKH 10 KakKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIEPTOB;
4) ompenaeacHHE CAMOI0 YCICIIHOTO KaHIuIaTa.
Cnemyer yd4ecTb, 4YTO TOATOTOBUTENBHBIA JTam TpeOyeT A0CTaTOYHO
OonBIIOr0 00BEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpemMeHu u o0paboTka

pe3yJbTaToOB, HO CaM ‘“‘OYHBIM™ A3Tam MO3BOJISIET JOCTATOUYHO OBICTPO OIECHUTH



00JBIIOE KOJIMYECTBO KaHAUAATOB. [Iponeaypsl 3Tana HEMOCPEACTBEHHON OLEHKH
KAaH/IUJATOB NPEICTABIAIOT COOO0M IUKJI, MOBTOPSIOIMICA JJIsl BCEX MPETEHIEHTOB
C 3€pKaJbHOM TOYHOCTHIO. KpoMe Toro mpouenypsl O BTOPOM IO YETBEPTYIO
(BRICTyIIMBaHUE TIPOOIEMHON CUTyaIuu, GOPMYITHMPOBAHUE OTBETA HA BOIPOC IO
CUTYallMH U OLIEHKA SKCIIEPTAMU COIJIACHO KPUTEPHSIM) — 3TO “BJIOKEHHBIN LUKIT
MOBTOPSIOIIMICS UI1 OJHOTO M TOTO K€ KAHAWAATAa, KOTOPBIM pEelaeT NOAPs
HECKOJIbKO MIPOOIEMHBIX CUTYaIIUH.

Cumyayus 1

Brl — MeHemxkep mo mepcoHandy B KPYIHOM CTPOHUTENIBHOW KOoMmaHuu. B
CepeHe TEKYLIEro Mecsla OJHOBPEMEHHO YBOJIbHAETCA Ooubllas 4YacTb
COTPYAHUKOB OpraHu3auuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHENIHETO TE€HEPATBHOTO
JUPEKTOPAa OHU CO3JAI0T HOBYIO AHAJOTMYHYH) KOMIIAHUIO, KOTOPAasik CTAHOBUTCS
KOHKypeHToM Bameii. Bech ymeammii nepcoHan mnoadoupanu Bel. Bamm
JICUCTBUS?

Cumyayus 2

Bbl — priHaHCOBBIN AUPEKTOP KPYMHOM TOProBOM KOMIAHWUU U MOJI0UpaeTe
yeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha coOecemoBanue
MPUXOAUT XOPOILIWKM 3HAKOMBIM, KOTOPBIM TOJ Ha3al BeIpydnds Bac, ox0mxuB
KPYIHYI0 CYMMY JI€HEr, M MPOCHUT MpUHATH ero 0e3 koHkypca. C gonrom Bel
pacIlaTHINCh. 3HAKOMBIN paboTai ri1aBOyXoM B OCHOBHOM Ha TOCIPEANPUSATHUSAX,
O BEJACHUM y4yeTa B KOMMEPUECKMX OpraHU3alusX 3HAET HEMHOTO, HO oOelaer
ObICTpO HayuuThcs. Y Bac ecth Oosiee 1OCTOMHBIE KaHAUAATHI HA 3TY JOJKHOCTb.
Bamm neiictBus?

Cumyayus 3

Bel — koMmMmepyeckuid OUPEKTOp B KOMIIAHWMH, KOTOpas OTKPBIBAECT
PO3HUYHYKO CETh W3 NSATH MarasvHOB. 3a HEIEII0 0 OTKPBITHS OTKAa3ajics OT
MPEAJIOKEHHOW €My JIOJDKHOCTH JyYIIUH U3 HEMHOTOYHMCIIEHHBIX KaHAMJIaTOB Ha
NO3UIMI0 HavyallbHUKAa pO3HUYHON ceTu. Jltoboe mpomeqyieHne B OTKPBITUU

Mara3uHOB T'PO3UT TPOMAJHBIMU YOBITKaMH, a ObICTpOE MPUHATHE HA padOTy HE



COBCEM MOAXOMSAIIEr0 KaHIuAaTa — 3aHMKEHHBIM O0OBEMOM MpOJAaX U MOTepei
JIeTI0BOM penyTanuu. Bamm neiictBus?

Cumyayus 4

Bel — MmeHemxep mo mpojaxaM TOProBoM KommaHuMH. Bam mocrtynaer
MPEeIIOKEHHE OT KOHKYypHUpyromed (GupMbl: BbIOpaTh AECATH JTYUIIMX TOPTOBBIX
areHToB, paboTaromux B Baiei koManuu, 1 Bceid KOMaHA0M nepeiTu padboTaTh K
HuM. [Tpu kakux ycinoBusx Bel npumere npeanoxenue?

Cumyayus 5

B - 3aBEAYIOIIUN CyIIEpMapKeTOM, rae IIPAKTUKYETCS
caMOOOCITyKMBaHKE, T.€. KIIMEHTHI CAMH BBIOMPAIOT TOBAp Ha creyutaxkax. HegaBHo
MPOU30IIIETT MHIUMICHT: OXpaHHUK, pabOTalomUii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBINIOJIHEHUS TPSMBIX CIYXKEOHBIX OOS3aHHOCTEH U CTal KOHCYJIBTHPOBATH
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMs mpou3onuia Kpaxka, 4To OTpa3uiu
KaMepbl BUICOHAOIIOIEHUS, HO HE 3aUKCUpPOBaJ OXpaHHUK. B cBOe omnpaBranue
OH TOBOPHT, UTO MPOJIaBIla HA MECTe HE ObLIO, a KIMEHT (KOTOphIN Bceraa mpas!)
3a/1aJ1 Borpoc. Baim neiicTBUs B OTHOMIEHWH MPOBUHUBILIETOCS OXPAaHHUKA?

Cumyayus 6

Bbl — nupekTop Npou3BOACTBEHHOW KOMIIAHUM M HEJABHO MPUHSIA Ha
paboTy MOJIOZIOTO TEPCHEKTUBHOTO COTPYJIHUKA HA JOJDKHOCTh HadaJIbHHKA
OTZENIa Pa3BUTHsA. Y HOBOIO CIIEHHAINCTA OTJIWYHBIE PEKOMEHAALMU U, CaMOe
rJIaBHOE — Macca CBeXUX uzeil! Bol Bo3nmaraere Ha Hero OOJbIIUE HAEKIBI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBAaTh HOBBIC HAIMPABICHUS JAESITEIBHOCTH.
Opnako, cpa3y K€ MOCIE MPEICTABICHUS HOBHYKA KOJUIEKTHBY, COTPYIHUKH
OT/ieJla Pa3BUTHS CTAJIM BOCIIPUHUMATh HOBOSIBJIEHHOTO HadyaJbHUKA “B IITHIKK .
“Crapocnyxaiiue” He XOTAT paboTaTh MO MPEAJIOKEHHBIM CXeMaM, C UpPOHUeH
BOCHPUHUMAIOT HJEH ‘‘MOJIOJIOr0” CHeHHaInCcTa. BBl IIEHUTE OMNBIT CBOMX
COTPYIHUKOB U HE XOTUTE UX TEPATh, HO KOHCEPBATU3M TOPMO3HUT pa3BUTHE. UTO
nenarn?

[Ipu opranuzanuu OIEHKH TEpCcOoHaja JIOTUYHO COOJIONATh CIEAYFOIIHMA

MOPSJIOK TANoOB:



1) Onucanue GpyHKIMOHAIA HA KOHKPETHOM pabodyeM MecTe.

2) Beienenne KiIr04eBbIX (GaKTOPOB (KPUTEPHUEB OLEHKHN) TSI TOJKHOCTEH.
3) CosznaHue MIKaIbl U3MEPECHUS IS KaXKI0TO KPUTECPHSL.

4) OmpeperieHrue METOOB U TOPSIKA TPOBEICHUS OICHKH.

5) INosicHeHUE KPUTEPUCB M IPUHIIUIIOB OIICHKU COTPYIHUKAM.

6) IIpoBeneHUE OLIECHOYHBIX MPOIICIYP M pacueT OOIICH OIICHKH.

7) JloBeneHUE pe3ysIbTaTOB OIIEHKH J0 COTPYIHUKOB.

Onucanve (GyHKIMOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
ObITh YK€ MPOBEACHO B OpraHu3allid paHee U 3aQUKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX HMHCTPYKUMHA. Bplfenenne KiIodeBbIX (PAKTOPOB IS KaxAOu
JOJDKHOCTH TIPEAINONAraeT TakKe paHXKUpPOBaHUE 3TUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, OINPEAEIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKH.

lkanel ©3MEpEeHUs. KPUTEPUEB ObIBAIOT A0COMIOTHBIMU U OTHOCUTEIbHBIMHU.
AOcomioTHas IIKajJla U3MEpSeT KPUTEPUl B HATypaJbHBIX, (PUIUUECKHUX
noKa3zareyax (KOJMYECTBE BbIPAOOTAaHHOM MPOAYKIMH B €IWHULAX, O0BEME
NOJyYeHHOW MPUObUIM B pyOsIsiX, BpEMEHH MCIIOJHEHUS 33aJlaHusl B JHIX, 00beMe
nepepabOTaHHOW JOKYMEHTAllMM B CTpaHuLax M T.1.). OTHOCUTENbHAs IIKaja
U3MepsieT KPUTEpU B IMPOLIEHTaX MPOSBICHUs, Oamiax, JOJIAX €AMHULBI U T..I.
AOCOIOTHBIE IIKaJbl UCIONB3YIOT, €CJIM KPUTEPUN MU3MEPUM, OTHOCUTENIbHBIE —
€CJIM €UHULIBI U3MEPEHUS KpUTEpUs HEe oueBHUIHbI. Co3AaHNe Kbl U3MEPEHUS
COMPOBOXKIAETCS ONPENEIICHUEM CPEAHETO B IIIKAJIE 3HAYEHUSI KaK HOPMBbI, a TaKkKe
YPOBHEW HEJTOBBINIOJHEHUS U IPEBBILLICHUS HOPMBI.

OnpeneneHre METOAOB U MOPsIIKA MPOBEIEHUS OLEHKH MPEAYyCMaTPUBAET
MUHHAMU3ALUIO YCUIIUNA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHUs ‘‘3aTpaThl
— KauecTBO”’), OMpEICJICHHE PEaTbHOCTH OCYIIECTBICHUSI JAaHHOTO BUJA OLICHKH,
pacuer OrO/KeTa U HEOOXOJMMOTO KOJMYECTBA 3aHSATHIX B OIICHKE JIIOJCH U
BPEMEHU ISl IOATOTOBKH U MMPOBEACHUS OLIECHOYHBIX IPOLIETYP.

[TosscHeHne KpUTEpUEB OICHKH pPaOOTHHMKAM — BaXKHEHINMI dTam
opraHu3anuu oueHku. Kpurepuu u NpuHIUIB U3MEPEHUS BKJIaJa COTPYAHUKOB B

o011yr0 paboTy AOJDKHBI OBITh HW3JIOKEHBI B TOHATHOW (opMe U COOOIIECHBI



IepCOHATy elle N0 Hayana OLUeHKU. B ciydae riobanbHON OLEHKH CHeNaTh 3TO
MOXHO Ha COOpaHMU KOJUIEKTHMBA, B Clydae JIOKQIbHOW — B pamKax
WHAUBUIYAIbHON KOHCyNbTauuu. CHenuaiucTy KaJpoBOW CiIy>XKObl HEOOXOIUMO
yOeauThCsl B TOHUMAaHUU COTPYAHUKOB CHTYallUU.

Jlanee ciemayeT HEMOCPEICTBEHHOE MPOBEIEHUE OLIEHOYHBIX HPOIEIyp, MO
pe3yibTaTaM KOTOpPOro IPOU3BOJAUTCS pacueT OOLIeH OLIEHKM U COCTaBJICHHE
AHAJTUTUYECKOTO OTYeTa MO WTOraM MEPOIpHUATHS. AHATU3UPYIOTCS YCHEXU U
ciabple MecTa HE TOJBKO sl KaKIOTrO0 COTPYAHHKA B OTICIBHOCTH, HO U B
MmacmTabax Bcell kommnaHuu. JloBeAeHHE pe3yNbTaToOB OICHKH O COTPYIHHKOB
JKeJIaTeIbHO IPOBECTU B MHAMBHUAYaJIbHON Oecene. Ecau u3-3a MactaboB OLlEHKH
3TO HEBO3MOXXHO, TO HAJ0 BBIIATh KAKJIOMY COTPYIHUKY aTTECTAIlMOHHBIN JIUCT,
KOTOPBIA JTOJDKEH COJAEpkKaTh: CBEACHUS O COTPYIHHKE, OLEHKHU IO KPUTEPUSM,
3aMeUaHUsl ¥ PEKOMEHJAIMHU, pelIeHHe KoMHcchH. Ha ocHOBe HTOroBOTO
OLICHOYHOTO JOKYMEHTa COCTaBJSIETCS IUJIaH JIMYHOTO pPa3BUTHSA COTPYIHUKA,
IUTaHBI BCEX COTPYIHUKOB OOBEAUHSAIOTCS B OOIMH TUIaH Pa3BUTUS KOMIIAHUH.

Kputepuu o1ieHKH y4acTus CTyJI€HTa B POCKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U MpEe3eHTAlUu IMPOEKTa, MpeIyiaraeT KOHCTPYKTUBHBIE UJAEU
OTHOCHTENFHO COACPXKAHMSI W  COCTABIAIOIIUX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHUE, PEryJIupyeT 00CyXJeHUE MPOEKTa B IPyIIe, aHATU3UPYeT
BBICKA3bIBAaHUS M TPEIJIOKEHUS JPYTHUX YYaCTHHUKOB TPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAaHHBIC BBIBOJBI, BO BpeMs TMPE3CHTAlMU WIPAET
aKTUBHYIO POJIb U IPUMEHSET MIPUEMBI OPATOPCKOTO MACcTEPCTBA.

8-9 0amnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET y4acTHEe B
pa3paboTKe U TPE3CHTAlUU TMPOEKTa, TMpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHTENFHO COACPXAaHHWsI H  COCTABJISIONIMX TMPOEKTa, apryMEHTHUPYET
COOCTBEHHOE€ MHEHHWE, AaHAIM3UPYeT BBICKA3BIBAHUS W TMPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTAlHUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OayuoB: BBICTAaBISETCA CTYACHTY, €CIM OH INPUHUMAET YYacTHE B



pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMPOCHI
IpernojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE HWJICH
OTHOCUTEJIBHO COJIEp)KaHMSI W  COCTAaBJSIONIMX TMPOEKTAa HE IMpejyiaraer,
aHAIM3UPYET BBICKA3BIBAHMS M NPEMJIOKEHHS JPYIrUX YYaCTHHKOB IIPOEKTa,
pEe3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, IPHUEMbI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OamIoB: CTyIEHT HAaxXOIWUTCA B AyAUTOPUH, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETAMH Ha BOMPOCHI MpPENoAABATENs] U JAPYTUX CTYICHTOB
3aTpyAHSIETCS, TPEJIOKEHUsS NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMpE3CHTAIH HC IPUHHUMACT.

MeToanueckue yKa3aHusi K IPaAaKTHYECKOMY 3aHATHIO 12

IIpesenTanus aokJgagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  ynpaBJieHHsI 4YeJOBeYeCKHMH pecypcamm» (2 4ac.), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOI0 00yueHus — Jluckyccus

3amaHue:

1. Tlocne wu3yuenuss Temst 3 Pasnmena | BwiOpath Temy pedepata wu3
MpeIIoKeHHOTO cnucka «CoBpeMEeHHbIC MPOOJIeMbl YIIPABICHUS Y€I0BEUECKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha mnpaktudyeckom 3aHsaTuu 12 TpOBECTH MPE3CHTAIMIO JIYYIIHX
noxinanoB mo Teme «CoBpeMeHHBIE MPOOJIEMBbI YIPABICHUS YEIOBEUESCKUMHU
pecypcaMm.

3. B dopme amckyccun oOCyAuTh B TPYyMIE COBPEMEHHBIE MPOOIEMBI
YIPABJICHHS YETIOBEYCCKUMHU PECYPCAMH.

BepOanpHass koMMyHUKanus MpeaHa3HaueHa i nepefadn (paxTudeckoi
uH(pOpMaIUK, CIOBO AJ[PECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroHaJbHO-
goruueckoit cdepe. YmnpamieHue BepOanbHOU (CIOBECHOM) KOMMYHHUKAIMEH
MpEAnojaraeT BIAJICHUE OIPEACICHHBIMU PEUYCBBIMA TEXHUKAMHU: TEXHUKOUN
(GbOpMyIMPOBaHKS BOIMPOCOB, TEXHUKAMHM aKTHBHOTO CIyIIAHWUS, TEXHUKaAMHU

apryMEHTALMU U MPEOIOJICHUS BO3PAKEHUM.



Texuuka (opmMyaupoBaHUs BOINPOCOB — 3TO OMNEPUPOBAHUE BOMPOCAMHU
Pa3HBIX TUIIOB, KOTOPOE MOAPA3yMEBAET JOTUYHOE COUYETAHUE ATUX BOIMPOCOB JJIS
JTOCTIDKCHUSI TpeOyeMoi 11eTi. PaznmuvaroT ciieyrorue THITBI BOIPOCOB:

= 3aKpbIThIE BOIPOCHI MPEANOJATal0T CTAaHIAPTU3UPOBAHHBIN, KpPATKUHA H
oJHO3HauHbIM oTBeT: “/la”, “Her”, menp 3aKpbITHIX BOINPOCOB — MOJYYUTh
COTJIacHu€ WY MOATBEPKIACHUE.

* OTKpBIThIE BONPOCHI MPEIINOJIAraloT pa3BEpHYTHIA OTBET B OTHOCUTEIHHO
cBOOOTHOW (hopMe C pacCyXICHHUSIMHU OTBEUAOIIETO, OHU HAYMHAIOTCS CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 1eiab OTKPBITBIX BOMPOCOB —
Pa3roBOpUTH COOECETHNKA, TOTYUYUTh HHPOPMAIIHUIO.

* AJBTEpHATUBHBIE BOMPOCHI COJIepkKaT B (DOPMYITMPOBKE BapuUaHThl OTBETOB
U COI03 “WIN”, UX IIeJIb — NMPEJOCTaBUTh COOECETHUKY BHIOOP M3 JIBYX BapUAHTOB,
YCKOPUTD NMPUHSITHE PEIICHUS.

= PazgenuTenbHbIE BOMPOCHI 3aKaHuuMBaercs cioBamu: “‘He tak mm?”,
“IlpaBna?”, “IIpaBmwibHO?”, “Bbl cormacHel?”, HWX UEeIb — HOJYYUTh
MOATBEPKACHUE CIPABEJIMBOCTH CKAa3aHHOTO WJIM corjacue coOecelHUKa 0
OUYEBHJIHBIM ITYHKTaM U 00€CIIEYUTh BOBJICUCHHE €TO B Pa3rOBOP.

"  VTOYHSIONIME BOMPOCHI HAYMHAIOTCS C BOMPOCUTENBHBIX ciioB: “Uro?”, “I'me?”,
“Korma?”, “Kyma?”, “Ckompko?”, “Kakoit?”, uxX 1elb — TMOJy4YeHHue IOMOTHUTEIbHON

uH(pOpMaLU 10 MTOBOLY KaKON-TMO0 YaCTHOCTH.

AKTHUBHOE clyliaHue — Habop MPUEMOB M METOJI0B, KOTOPbIE PUMEHSIOTCS
JUIsL TOTO, YTOOBI MOMOYb COOECEAHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICITb. DTO — BUJI CIIyLLIAHUS, B KOTOPOM Ha MEPBBIi IUIaH BBICTYNAET OTPAKEHUE
uHpopmaluu, obecnieyeHre aJeKBaTHOM oOpatHOM cBs3u. Llenb akTHBHOIrO
CIyIIaHWs — JOHECTH JO TapTHepa, YTO TMepeaaBaeMas WM HHPOpMAIHs
IPABUJIBHO MOHSTA.
Mo>xHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CITYIIAHHUS:
* TexHuKa MHUHUMAJIBHOTO TOOMPEeHUsT (HEepehIECKCUBHOE CIIyIIAHHE):

BHHUMATCJIBbHOC MOJYaHUC C MHUHHMAJIBbHBIM ITOOIIPCHHUCM TI'OBOPAILICTO IIAPpTHEPA,



KHBAaHUE TOJOBOHM, HCIOJL30BAaHHE MEXKJIOMETHH: “‘ma-ma”, ‘“moHuMaro’”,
“mpomomxanTe”, “UHTEpecHO”.

* OrpaxkeHHe YyBCTB: AaKIICHTUPOBAHWE W MPOTOBApUBAHUE SMOIUN IS
CHI)KCHHUSI 3MOIMOHAIBHOTO HaKayia, TOOIIPEHHsI MapTHEpa K MPOIOJDKEHUIO
pacckasa.

= [loBTOpeHHE (PXaIUPOBAHUE). AOCIOBHOE BOCIPOMU3BENICHUE, ITUTUPOBAHUE
CKa3aHHOTO MApTHEPOM, MOBTOPECHHUE TMOCICIHUX WU TJABHBIX MO CMBICTY CJIOB
napTHepa, BO3MOXHO, C BOIIPOCUTENbHON MHTOHAIIUEH.

» [lepedpasupoBanue: KpaTkas Iepeaada CYTH BBICKA3bIBaHHS IMapTHEPA
CBOMMHM CIIOBaMH, JAKOHMYHAs COOCTBEHHas (OpMyIMpOBKa COOOIICHUS st
MIPOBEPKH €r0 TOYHOCTH.

» HHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUHU
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

= PestoMupoBaHue: MOABITOKUBAHUE OCHOBHBIX UJCH M YYBCTB TOBOPSIIETO
napTHEpa, yMECTHO B KOHIIE O€Ce/Tbl MITH €€ JIOTHIESCKOM YacTH.

ApryMeHTanusi — CHCTeMa YyTBEPXKIEHWUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHUS WM OMPOBEPKEHHUS KaKOTO-Tn00 MHEHHS. Cpeid TEXHUK (METOJIOB)

apryMEHTALMU U NPEOIOJICHHS BO3PAKEHUN MOKHO YIIOMSHYTh:

* @OyHIAMEHTAIbHBIA METOJl — U3JI0KEHUE (PAKTOB U KOHKPETHBIX CBEACHUM.

= Merox MNpPOTUBOPEYMS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICUEHHS BBIBOJOB — TO4YHAs apryMEHTaUHs, KOTOpas

MOCPEJICTBOM YaCTHBIX BHIBOJIOB IMTPUBOJIMT K JKEIIAEMOMY UTOTY.
= Meroxa cpaBHEHUS — MPUMEHEHHUE apTYMEHTOB, OCHOBAHHBIX Ha CPABHEHUSX.
= Mertoa coryiacusi ¢ MOCIEAYIOMUM ornpoBepxkeHuem (“‘/la, HO”) — cHauana

CJIEyeT COTJAaCHE€ C BO3MOXKHOCTBIO CYIIIECTBOBAHHWS TOYKH 3PEHUS OIIMOHEHTA,

TIOTOM BO3payKEHHE.
*» MeTo MmoaXBaTa PEIUIMKA — NMPUMCHCHHE PEIUIMKH ONIOHEHTa B IICIIAX

YCUJIEHHS] COOCTBEHHOM apryMeHTalUu.



Crnenyer MOMHUTH, YTO I MAaKCUMadbHO 3(P(HEKTUBHOTO MPUMEHEHUS
TEXHUK AapPryMEHTAallMM W TMPEOJOJCHHUS BO3PAXKECHUM MOXKHO TMOCTEIIEHHO
MOBBIIIATH CJIOKHOCTh OOCY>KJJA€MBbIX BOIIPOCOB, pa3AeiiATh MpodiieMy Ha
OTIICTIbHBIC COCTABJIAIONINE, a TaKXKE dYalle IMOJYCPKUBATH OOIIME HWHTEPECHI,
O0OBEAUHSIONINE OTITIOHEHTOB.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AN CIUIIJINHBI

Jlnst ocyiecTBiieHUss 00pa30BaTeNIbHOTO Mpolecca Mo AUCHUILIIMHE «OCHOBBI
yIpaBJieHUs EPCOHATIOM» HE0O0XOoUMa yueOHasi ayJJUTOPHUsSl ¢ MYJIbTUMETUUHBIM
MIPOEKTOPOM M SKPAHOM JUIsl AEMOHCTPALMU MPE3CHTALUN 110 TEMaM Kypca.

B uywranpHbix 3amax Hayunoit Oubnuorexku JIBOY mnpexycMoTpeHs
paboure MecTa IS JIIOJACH C OrpaHUYEHHBIMH BO3MOXXHOCTSIMU 310POBbBS,
OCHAILIEHBI AUCIUICSIMH W TpuHTepamu bpaitnig; oOopyaoBaHHBIE MOPTATUBHBIMU
YCTPOMCTBAMM [UIA YTEHHUS IUIOCKOIIEYATHBIX TEKCTOB, CKAHUPYIOIIMMU U
YUTAIOIMMU MAllMHAMHU, BHUJICOYBEICUUTEIEM C BO3MOXKHOCTBIO PETYJISLIHU
LIBETOBBIX  CIIEKTPOB;  YBEIMYMBAIOIIMMHU  JBJEKTPOHHBIMU  JIyIAMHA WU
YIBTPa3BYKOBBIMU MAaPKUPOBIIUKAMM.

B nensax obecrieuenus crienuaibHbIX YCIOBHM 00yUeHUSI MHBAIMIOB U JIUI] C
OTPaHUYCHHBIMA BO3MOXXHOCTAMH 3710poBbsi JIBDY Bce 3manus 0060pyI0BaHBI
naHjgycamu, JudTtamu, TOABEMHUKAMH, CIECHHAIM3UPOBAHHBIMU  MECTaMHU,
OCHAIIIGHHBIMU ~ TYyaJIETHHIMA  KOMHAaTamMH, TaOJWykamMu  WHGOPMAIIMOHHO-

HaBHFaHHOHHOf/'I CHUCTCMBHI.



IIpunoxenue 1
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JUCUUIIHHE
«OCcHOBBI yNIpaBJIeHUsI IEPCOHAIOM»
(36 gyacos)

CamocTtosTenbHast paboTa CTYJIEHTOB, IPEYCMOTPEHHAsI YIEOHBIM IIJIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OpPUEHTHPYET HAa YMEHHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CaMmocTosTenbHas paboTa CTYJAEHTOB B paMKax Kypca «OCHOBBI yIpaBJI€HUS
MIEPCOHAIIOMY COCTOUT M3 CIIEAYIOMINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (dopme
JUCKYCCHUM, MO3TOBOTO HITYpMa, JI€JIOBOM HWIPBI. HU3YYEHHE PEKOMEHIOBAHHBIX
MCTOYHUKOB M MCCIIEOBATEIHCKON TUTEPATYPHI,

— BBIMOJHEHHUE TBOPUYECKOTO M MPAKTUIECKUX 3aJaHUMH,

— 710pa0oTKa MPOEKTOB U MOATOTOBKA K MX MPE3EHTAlINH,

— HanucaHue pedepara M IMOATOTOBKA IpPE3EHTAlMM JOKJIaga IO TEeMe
pedepara,

— TIOATOTOBKA K TECTHPOBAHUIO U COOECEIOBAHUIO IO BOIIPOCAM 3adeTa.

IIpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBIIETCS Kak Ha

IMPAKTHYCCKUX 3aHATHUAX, TAK U B XO0AC TCCTHUPOBAHU .

Ilinan-rpaguk BbINOJHEHHSI CAMOCTOSTEIbHON PadoThl 10 AUCHUILINHE
«OCHOBBI yIIPaBJICHHS IEPCOHATIOM)

Ne | [lara/cpoxkn Bua camocrosiTebHOM IIpumepubie | PopMa KOHTPOIA
n/n | BHINOJIHEHUSA padoThI HOPMBI
BpeMeHHU Ha
BbINOJIHEHHE
1 1-2-s Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3agaHus «OprrecT, 4 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJICHHE
JUTs 3aHATHUS | JTUCKYCCUU
2 3-51 Henens ITonroroBka Kk IUCKYyCCUH 1 [IpoBenenue
JUTST 3aHSITHS 2 JTUCKYCCUU
3 4-5 Henens BeinonHenue npakTHyecKoro IIpoBepka
3aganusg «CucreMa meyiemn» 2 CaMOCTOSITEIILHOU
paboThI
4 4-g Henens IToaroroBka K AMCKYCCHHU 1 IIpoBenenue




JUISE 3aHATHS 3 JTUCKYCCUU

3) S-s1 Heplens BelnnonHeHne npakTu4ecKkoro IIpoBepka
3amaHus «3asBKa Ha IOJI00P» 2 CaMOCTOSITENIbHOM

paboThI

6 5-1 Helens [TonroroBka Kk MO3rOBOMY [TpoBenenue
MITYPMY U TUCKYCCUU JIJIS 1 MO3TOBOT'O IITypMa U
3aHaTus 4 JTUCKYCCUU

7 6-s1 Henens IToaroroBka K IMCKyCCUHU 1 IIpoBencHue
JUTSL 3aHSITHS 5 JTUCKYCCUU

8 7-8-1 nepens JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATUA 6, TOATOTOBKA K €r0 3 MpEe3eHTAIUU TPOEKTa
Npe3CHTAINH

9 9-s1 nepens [ToaroroBka K JUCKYCCHH 1 [TpoBenenue
JUISL 3aHATHS 7 JICKYCCHH

10 | 10-s Henens JlopaboTka mmpoekTa ¢ [IpoBenenue
3aHATUA §, TOATOTOBKA K €r0 3 MpEe3eHTAIUU TPOEKTa
NPe3CHTAINH

11 11-12-a nenens | JlopaboTka mpoekra ¢ [IpoBencHue
3aHATHS 9, MOATOTOBKA K €r0 3 NPE3CHTAIMH IPOCKTA
pe3eHTAINN

12 | 13-s Hepens JlopaboTka nmpoekra ¢ [IpoBenenue
3anatus 10, oaroToBKa K 3 MpEe3eHTAIUU ITPOEKTa
ero Mpe3eHTaIlH

13 14-16-1 nenens | [loxroroBka K JIeI0BOM HUTpeE, [IpoBeneHue nenoBoi
JI0paboOTKa MPOEKTa ¢ 4 UTPBI U IIPE3EHTALNU
3aHsaTuA 11, noarotToBka k IIPOEKTa
ero Mpe3eHTaINH

14 | Bech cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOJITOTOBKA K MTPE3CHTAIH 5 IpOBEICHNUE
JIOKJIa/1a o Teme pedepara Mpe3eHTaluU JOKIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k [IpoBenenue
TECTHUPOBAHUIO U 5 TECTUPOBAHUS M 3a4eTa
cobeceJOBaHUIO 1O
BOIIPOCAM 3a4eTa

BCETO: 36

MeToanuecKue peKoMeHaluu J1JI51 CAMOCTOATEeIbHOM padoThl 1

«Cucrema uejeu»

3ajaHue: COCTaBUTh CHUCTEMY LENeld JJii COTPYJHHMKA Ha OIpeeICHHOU

JOJDKHOCTH coriacHo TpeboBanusiM SMART u npuniunam MBO.

[losscHenus x 3a1aHAIO:

[TonpoOyiite

OLIEHUThb YPOBEHB

BBIIIOJIHCHHA  ITOCTABJICHHBIX  IIEPCAO

COTPYAHHUKOM IIeJieii 0 METOAy ympaBieHus mo meiasm wid Management by

Objectives (MBO), xoTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaie kKypca. B




KayecTBE MPUMEPAa MOXKHO MPUMEHHUTHh 3TOT METOA Ui OLIEHKH PE3yJIbTaTOB
MEpUOa C LIETbI0 BEIYUCICHUS pa3Mepa MPEeMUHU ISl CTICHUAaIICTa OT/Aea KaapoB.
[Ipenmnonoxum, 4To PyKOBOAMUTENb OTAENa KaJApOB B Hayaje IMEpPHOAA OIEHKH
BBICTaBHJI CBOEMY IMOJAYMHEHHOMY LEH, 3a()UKCHPOBAHHBIE B MEPBOM CTOJOIIE
TaOJIUILIBI.

Kputepriem BBIOMHEHHUS NEPBOM IeNU ABISETCS MOIMKMCH JUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM PpACHUCAHUM;, KPUTEPUEM JOCTHXKEHUS BTOPOM
Henm — “3aKpbITME” BaKaHCHM KJIAJOBIIMKA, T.€. MPUEM Ha pabOTy HOBOTO
COTPYOHHKAa Ha 3Ty CBOOOJHYIO JOJDKHOCTH; KPUTEPHUEM HCIOTHEHHUS TpeThei
eI — TOTOBas AaHKETa, COTJIaCOBaHHas C PYKOBOACTBOM. Takke B Hadale
NEepUOAa OLEHKH ObUIM OIpeneneHbl Kod3()(PUIMEHTHl YIENbHOIO Beca IeJId B
3aBHCHUMOCTH OT BaXHOCTH €€ HCIOJHEHHS, KOTOpBIE M pPaccMaTpHUBAEMOTO
pUMeEpPa MPUBEJIEHBI BO BTOPOM CTOJIOLIE TaOIUIIBI.

Ta6nuna — KoHTposIb BBINIOJIHEHUS TOCTaBICHHBIX 1enel Metogom MBO

Iens Koadduruent [TponieHT Pesybrar
BaXHOCTH LEJIH BBITTOJIHEHUSI LIEJTH

1) CxoppeKkTHpoBaTh ILITaTHOE 0.3 100% 30%
pacrucaHue
2) 3aKpbITh BAKaHCHUIO 0.6 0% 0%
KJIaJIOBIIMKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYAHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moaOOp COTPYAHUKA HA TOJAKHOCThH KIaJOBIIMKA —
ATO caMasl Ba)KHAs JUIsl KOMIIAHUU 11€Jib, @ COCTABIICHUE AHKEThI OILIEHKH — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO cCyMMa KO3(Q(HUIUEHTOB
BAKHOCTH II€JIM BHE 3aBUCHUMOCTH OT KOJIMYECTBA CaMHX IIeJIel Bcerja JO0JIKHA
PaBHSTBCS €AMHUIIE, TOJIM KOTOPOU pacipeieIiIoTCs MEXTY LEJISIMHU.

JlomycTuM, 4TO B KOHIIE MEpUOJa OLEHKHU CIEUHUATUCT OTIela KaJpoB
CKOppekTupoBasl mrtatHoe pacnucanue (100% BbIMOJHEHUS 1ENU), TaK U HE
HalleJ COTPYAHUKA HAa BaKaHTHYIO OJKHOCTB (0% BBIMOTHEHUS 1I€JIM), a aHKETa
OblJIa coCTaBjieHa, HO TIOKAa HE COTJacoBaHa ¢ pyKOBOACTBOM (80% BBITIOJIHEHUS

1enn). JTH TaHHBIE YKA3aHbl B TPETHEM CTOJIONE TaOIHIIBI.




Pe3ynbpratuBHOCTH paboOThI CHELMANKCTA OTAENa KaapoB PACCUMTHIBACTCA
NyTeM TMepeMHOXKEHUs Kod(p¢uIimeHTa BaXHOCTH I€IM  Ha TMPOLEHT ee
BbINOJHEHMs. llocTpouHoe mnpou3BeNeHUE JaHHBIX 3allUCAaHO B YETBEPTHIN
ctosioenr Tabnuipl. Cymma pe3ysibTaTOB BBIMOJHEHUS 1iesieil cocTaBisieT 38%, T.K.
ObUIM BBINIOJHEHBI JBE HE caMble BakHble Leiau. Ecnu Ob1 cotpynHuk Ha 100%
BBIMIOJIHWI MEPBYI0 M BTOPYIO I€Jb, MMEIOIIME MPUOPUTET MO BaXXHOCTH, TO
pe3ynbTat padboThl 3a epuo coctaBmil 061 90%. MimenHo sta uroroBas mudpa u
BIMSET HAa pa3Mep NPEeMUAIbHON 4YacTu 3apabOTHOM IUIAThl, KOTOPBIN OJKEH
OTpaXkaTh PE3yJIbTaThl NEPHUOA OLICHKH.

AHanornyneiM 00pa3oM paccuutaiite o MBO pe3ynbTaTuBHOCTH PabOThI
COTPYJHHUKA Ha ONPEEICHHON JOKHOCTH, CPOPMYIUPOBAB /ISl HETO CUCTEMY M3
5-THu 1ener ¢ Ko puIreHTaMu BaXKHOCTH U TIPEIITOJIOAKUB MPOLEHT BBITOJTHEHHS
10 UTOraM IEPUOJA.

Kprrepun OLIEHKH BBINOJIHEHUS CTYIEHTOM IIPAKTUYECKOIO 3a/1aHHUs
«Cucrema nenemn»

5 GajIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT mosICHUTB (YCTHO WIIH
IIMCBMEHHO) KPUTEPUM OLEHKH INOCTHKEHHs LENei, NpUYeM Uil KaKIO0M Leau
ornpenaeneH KodpUIUEHT BaXHOCTHU (yIEIbHBIN BEC), pacueThl pe3yIbTaTUBHOCTH
TpyJa COTPYIOHHUKA, JJII KOTOPOro pa3paboTaHa CUCTEMa Leleil, MpOU3BEACHbBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS] CTYACHTY, €CJIM OH IPEACTABIIAET K OLEHKE CHCTEMY
ueneit, coorercTBytouux TpedoBanusM SMART, moxeT nmosicHUTH (YCTHO WA
NMCBMEHHO) KPUTEPUM OLEHKH INOCTHKEHHs LENei, NpUYeM Ui KaKIO0M Leau
onpefeneH KO3(PQGUUUEHT BaXKHOCTH (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yIbTaTUBHOCTHU TPyAa COTPYAHHUKA, Ui KOTOPOro pa3paboTaHa cucTeMa Iiele,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Gamia: BBICTABIISIETCS CTYJIEHTY, €CJIM OH MPEJCTABISET K OL[EHKE CUCTEMY
1iesneit, coorpeTcTByrOMUX TpedoBanusam SMART, HO HE MOXKET MOSACHUTH (YCTHO

WIM TUCBMEHHO) KPUTEPUH OLIEHKH JAOCTHXKEHUS LieJiel (B 3TOM CiIy4yae pacueTbl



PE3YIBTATHBHOCTH TPY/1a COTPYAHUKA, JIJISI KOTOPOTO pa3dpaboTaHa cCUCTEMa IIENEH,
HE UMEIOT CMBICTIA).

0 OaJyuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToanyeckue peKOMeHAAIUM ISl CAMOCTOSITEIbHOM PadoThl 2
«3asiBKa Ha moaoop»

3ajaHue: COCTaBUTH 3asiBKY Ha MOJ00pP COTpPYJIHHKA, B KOTOpPOH OyayT
OTpaXEHBI KIIFOUEBBIE TPEOOBAHUS CO CTOPOHBI JIOJDKHOCTH, KaHAJIBI MPUBIICYCHUS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

[TosicHeHus K 3a1aHUIO:

AHanmu3 paboThl — OOIIMN MPOIECC HUCCIEAOBAHMUS U OIEHKH PpadoT,
KOTOPBIM TMpenrnoyiiaraeT H3JI0KEHHe CyTH pabodero mporecca, OMpeAeiieHUe
bu3HYecKuX, MCUXOJIOTUYECKUX U MPO(ECCHOHANBHBIX TPEOOBAHUM K MEPCOHAITY,
a TaK)Ke YCJIOBHMH 3aHATOCTH. AHanmu3 pabOThl WIH ONHCaHWE JOJDKHOCTH (job
description) moMoraer ToYHee ONMPEACTUTh XapaKTEPUCTHUKU MPOPECCUOHATHEHOTO
U TICUXOJIOTUYECKOTO MOpTpeTa OyAyIIero COTPYAHHMKA, YTO IMO3BOJISET CIENaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEe JOPOTOCTOSIIIIIM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJHOCTEH  JIOKYMEHTOB,  KOTOpbIE
COCTABJISIFOTCS HA OCHOBE aHaliM3a paboThl: Kiaccudukaiys padoT, JOIKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa | 3asBKa Ha MOA00P COTPYIHUKA.

Knaccudpukanus pabor (Orgware) — [OKYMEHT, KOTOPBIH Ompeseliser
KaTerOpUM, PAaHTH WJITU KIIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MPEANPUSITHH.

JIOMKHOCTHAsT HMHCTPYKIUS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IIeNb, (YHKIMOHAIBHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYIHHUKA MIPH OCYIICCTBICHUN UM CITY)KEOHOH NEeSITeIbHOCTH
COIJIACHO 3aHMMAaeMOU JTODKHOCTH.

[lcuxorpamma (cneuudukauus paOOTHUKA) — JOKYMEHT, KOTOPBIM
ompenensieT MnpodhecCHOHATBHO BaXKHBIE KayecTBa COTPYIAHUKAa Ha JaHHOU
JOJDKHOCTH M TPEOOBAHUS, TIPEIBSABIIICMBIE ACATEIHPHOCTHIO K UCITOJTHATEITIO:
—Ounorpaduyeckue faHHbIC (BO3pPacT, CEMEMHOE MOJI0KEHUE U 00CTOSITEILCTBA);

—(uznonorudeckue TpedoBaHus (T10JI, 3I0POBbE, BHEITHOCTh, TEMIIEPAMEHT);



—npodeccuoHaibHbIe TPeOOBaHUS (3HAHUS, YMEHUS, HABBIKH, HHTEJIJICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUA (JIMYHOCTHBIE KadecTBa, XapaKTEPOJIOTHUECKHE
O0COOCHHOCTH, CTIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MoAOOp COTPYAHMKAa — JOKYMEHT, KOTOPBIA YCTaHaBIMBAET
NPUOPHUTETHBIE TpeOOBaHUS K KaHauaataM, (GOpPMYIHpPYeT KpUTEpUd OoTOOopa
nepcoHalia ¢ y4eTOM IIPOBEJACHHOTO aHaIN3a PabOTHI.

OOpazen; 3asBKM Ha TMOA00p TNEpPCOHANa, KOTOpas COACPKUT CIHCOK
dbopMaIbHBIX TpeOOBaHUH K KaHIUAATaM, TIPEJCTABIICH B TaOIHUIIE.

Tabnuma — 3asBKa Ha MOJ00p COTPYTHUKA

Baxkancusa

Ilonpasnenenue

CDYHKI_[I/IOHB.JIBHLIC 0053aHHOCTH

O6pa3oBanue

OmnbiT paboThI

YPOBCHB BJIAICHUSA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX S3bIKOB

[TpodeccnonaibHO BayKHBIE Ka4yeCTBa

YcnoBus  Haiima  (pexum  paOoOTBhI,
CTPYKTypa 3apaboTHOI TUIaTHI,
UCTIBITATENIbHBIA CPOK)

Kanan IMPUBJICYCHUA KAHANUIATOB

MGTOI[I)I OLICHKHU KaHANJ1aTOB

Koneuno, 3To — camsiii 00muid oOpasel moJ00HOM 3asBKH, OH MOXKET OBIThH
pacmvipeH U MOAUGUIIMPOBAH C YYETOM CHEIU(UKH KOHKPETHON OpraHU3aIlvu.
3asBKy Ha TMOJA0OpP COTPYAHHKA COCTAaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HAYaJIbHUKU OTIEJIOB M TMOJPA3/IeICHH, Ha €¢ OCHOBE CHEIHAIUCTAMH KaJApOBOM
CITY’KOBI OTPENCISIFOTCS UCTOYHUKN Ha0Opa, METOJIbI OIEHKH TepCOHajia. 3asBKa
Ha MOAOOP COTPYAHHKA, KaK U TCHXOTpaMMa, MpeJHA3HAueHa ISl CIy>KeOHOTO
WCITOJIb30BAHUS JIMHEHHBIMU U (DYHKITMOHAIBHBIMA PYKOBOAMTEIAMH. B oTimune
OT JOJDKHOCTHOW WHCTPYKIIMH, O3HAKOMJICHUS COTPYAHHKOB W KaHIWUIATOB C
3asIBKOW Ha T0I00p HE MPEANoaraeTcs.

KpuTtepuu OlEHKU BBITIOJHEHUS CTYICHTOM MTPAKTUYECKOTO 33 IaHUS
«3asiBKa Ha T10100P»
5 OamIoB: BBICTABISACTCS CTYISHTY, €CIM OH TIPEACTABISICT K OIICHKE

chOpMHUpPOBAaHHYIO 3adBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT




OTIpEJICIICHHBIC, COOTBETCTBYIOIIHNE JIOJDKHOCTH, TpeOOBaHUS K KaHAUAaTy, a
TaK)Ke KaHaJbl IPUBJICUYCHUS U TIPEANOIaraéMble METO/Ibl OIICHKH KaHIUATOB.

4 ©Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TIPEJICTaBIsSCT K OIICHKE
chOpMHPOBAHHYIO 3asgBKy Ha TIOI0Op COTPYIHHKA, KOTOpAas COMEPKHUT
OTpe/IeNICHHBIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHWs K KaHAWIATYy, a
TaK)Ke KaHaJbl IPUBJICYCHNUS KaHIUIATOB.

3 Oamma: BBICTABISETCS CTYACHTY, €CIM OH TPEJCTaBISET K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpe/ICIICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TPEOOBAHMS K KaH/IUIATY.

0 GayUTOB: CTY/ACHT HE BBITIOJIHIII 33]IaHNC.

MeToanyeckue peKOMeHAAIUM 1JIS CAMOCTOSITEIbHOH padoThI ¢
HCTOYHMKAMHU M HAYYHOM JIMTEPATYyPOii ¢ 1eJIbI0O MOATOTOBKH K
NPAKTHYECKUM 3aHATUAM (JIMCKYCCHH, MO3TOBOI IITYPM, MPOEKTHI), K
NMPOMEKYTOUHOM aTTecTauuM (TeCTUPOBaHue, codecel0BaHME)

[Ipy wu3ydeHUM COBPEMEHHBIX TMPOOJEM YIPABICHUS YEIIOBEUCCKUMHU
pecypcaMu Hellb3sl OTPaHUYMBATHCS TOJILKO pabOTOW C MOMYJISIPHBIMU MHTEPHET-
pecypcamMmu U yuyeOHOM nureparypor. Jlyisi  mosydeHus — aJE€KBATHOTO
MPECTaBICHUS] O TIpoOIeMaTHKe Kypca HEOOXOIMMO OOpaTUThCS K HAYYHOU U
uccienoBarenbckoi mureparype. [Ipu pabore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HIEAX W MOHATHSIX. CTYIEHT NODKEH YMETh YETKO U
JAKOHUYHO (OPMYIHPOBATH T€ MPOOJIEMBI, KOTOPbIE PACCMATPUBAIOT MU3ydaeMbie
aBTOPBI, BBIICIATh HaWMOOJEe CYIIECTBEHHBIC apTyMEHTHI aBTOPOB. BakHBIM
aCIEKTOM CaMOCTOSITCIIBHOW pa0OThl ¢ MCTOYHMKAMHU SIBJISETCS COIMOCTABJICHHE
B3TJISIZIOB PA3IUYHBIX MCCIEAOBaTeNel, a Takke (HOPMYITUPOBKA U apTryMEHTAITUS
COOCTBEHHOT'0 OTHOIIICHHS K paCCMAaTPHUBAEMBIM B TEKCTE BOTIPOCAM.

Cama mo cebe camocrosiTenbHas paboTa C HCTOYHUKAMH HE Tpelyer
opopMmieHUsT pe3yabTaToB (KpoMme TipeacTaBieHuss B Qopme pedepara) u
OIICHMBAETCS JIUIIH OMOCPEIOBAHHO, Ye€Pe3 TOTOBHOCTH CTYJICHTA K JUCKYCCHSM,

MO3TOBOMY IITYPMY, BBIIIOJIHCHHUIO IIPOCKTOB U T. .



MeToauyecKkue peKOMeHIAIUN JJI51 CAMOCTOSATEJIbHOM PadoThI MO
BbINIOJTHEHUIO TBOPUYECKOro 3ajanus «Oprrecr» (3ansatue 1)

[lepen mpoBenenueM 3aHsATHS | cTygeHTaM HEOOXOIUMO CaMOCTOSITEIBHO
W3YyYHUTh CHEAYIOIINN TEOPETUYECKMHA Marepual IO TEeME ONpeAceHUs
MPUOPUTETOB 3a/1ad B paMKaxX YIpaBJICHUS BpeMeHEeM. BpeMsi — 3TO He TOJbKO
¢unocodckas Kareropusi, HO BaKHEUIIHI COOCTBEHHBIH pecypc dYeloBeKa,
KOTOPBIN OMpeaensieT BO3MOKHOCTA JIMYHOCTH W OOYCJIOBIIMBAET MOSBJICHHUE Y
yeJgoBeKa JAPYTUX PEeCypcoB (Hampumep, JAeHer Wik 3HaHui). YToObl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyYHUThCSl YINPABJISITh CBOMM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TalM-MeHemkMeHTa (time management — ympasiieHue
BpEMEHEM).

Jns  ompeneneHus NPUOPUTETA PEIIAEMBIX 3aJad HCMOJB3YIOT TaKue
MHCTpYMEHTHI Kak: ABC-ananu3, ocHOBaHHbIM Ha npuHunune [lapero, u maTpuna
DiizeHxayapa.

[Ipymamnmn  Ilapero  ycTaHaBiIMBAeT  CIHEAYIOUIYKHD)  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: orpannueHHoe 4ucio (20%) »dJIEeMEHTOB, COCTaBISIOIINX
spinenue, Ha 80% oOycnaBinuBaioT ero Bo3HMKHOBeHHe. Hampumep: 20%
komnaHui npous3BoAsaT 80% oObemMa mnpoaykuuu; 20% KOMIOHEHTOB TOBapa
coctaBisitoT 80% ero croumocty; 20% xiueHToB obecneunBaroT 80% mpuObLIH
koMrnanuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIOLIMX MNPOOJEMy, TOJIbKO
HeOOJIbIIIasl YaCTh UMEET KU3HEHHO BAXKHOE 3HAUYCHHE, MOATOMY IMPHU H3YYCHUHU
po0IeMbl HEOOX0IUMO CPOKYCHPOBATH BHUMAHNE HA 3HAYMMBIX JJIEMEHTAX U HE
YACNATH OOJIBIIIOT0 BHUMAHUS OCTaIbHBIM.

ABC-ananu3 pazgensieT 3afaud corjiacHo npuHiuny Ilapero mo kpurepusim
yIEIbHOIO BECa U 3HAUUMOCTH:

— rpynna A (3ajauu, UMEIoIIre 3HAYMMOCTh 65% 1ipu ynenbHoM Bece 15%);

— rpynna B (3agaun, umeromue 3naunmocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agauym, UMEIoIIKe 3Ha4uMocTh 15% npu yaensHoM Bece 65%).



Ota rpynnupoBKa AaeT Omopy sl BHIOOpa OYEPEIHOCTH BBITOTHEHHS JEI:
CHauaja pelaloTCs T€ HEMHOTOYHCIICHHBIE 3a7aud, KOTOPbIE MMEIOT OOJBIIYIO
3HAYMMOCTB JJII HTOIOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo npuHIMITY Di3eHXayspa 3a/1a4M CIEAYET pa3feaTh 110 KPUTEPUIM
CPOYHOCTH Y BaKHOCTU. B CBS3M € 3TUM BO3HMKAET YETHIPE BapUaHTa COYETAHUH,
a MaTpula D3eHxay3pa COIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COJEP)KUT 3a7aul CPOUYHBIE U BAJXKHBIE, KOTOPBIE CIEAYET
BBINOJHATh 0€3 NpPOMENJIEHUS BO BpEMs 3ape3epBUPOBAHHBIX B PACIHCAHUU
CTPATETUYECKUX OKOH;

— CEKTOp Pa3BHUTHs COIAECPKUT 3a/aud HE CIMILIKOM CpPOYHBIEC, HO Ba)XHBIEC,
JUIsL KOTOPBIX CIleAyeT 3a0JIarOBpEMEHHO YCTaHaBJIMBAaThb B PACIUCAaHUU CPOKU
BBITNIOJIHEHHUS,

— CEKTOp WJUIFO3MW COAEPKUT 3a/lauyd CPOYHBIE, HO HE CIIMILIKOM BaXHBIE,
KOTOPBIE JIYYILI€ BCETO JEJIErUPOBATh, IIEPEAATH ISl BBIIOJHEHUS IPYTUM JIHOSM;

— CEKTOp pa3pylICHUs COACPKUT 3aJadyd HECPOYHbIE W HEBAXKHBIE, OT
BBITIOJIHEHUS KOTOPBIX PEKOMEHAYETCS BO3/IEPKATHCS BOBCE.

Br160p npuopuTeTa BHINOIHEHUS 3a7a4i BO3MOXKEH U 0 APYTUM KPUTEPUSIM:
HaJM4YME€ PECypcoB JUId  BBINOJHEHUS 3aJaud, pa3Mep HEYCTOMKH 3a
HEBBINOJIHEHNUE, POAOHKUTEILHOCTD BBIIOJHEHUS, CJI0KHOCTh, 00BEM, CTENEHb
IIPUBJIEKATEIbHOCTH 3a1a4H.

HTOoroM mnpakTUYECKOrO 3aHATUS JOJDKHBI CTaTh BBIBOABI O MPUHIMIAX
yOpaBJIeHUs BpPEMEHEM, IO3BOJIAIONIMX C€03/1aTh A(PGEKTUBHYIO MPOLEIYPY
0o0pabOTKM U CHUCTEMaTU3allMM 3a/Jad, KOTOpble MOXHO Cc(opMyInpoBaTh
CJIEAYIOIIUM 00pa3oM:

1) CHavyana 4YelIOBEKYy HEOOXOJMMO IPOaHAIU3UPOBaTh M Y4EeCTh MPH
JNanbHEHIIeM IUIAHUPOBAaHUU COOCTBEHHbIE “OTHOILIEHHUS CO BpEMEHEM
OCOOEHHOCTH CBOETO LIMKJIa U3MEHEHHUS! SHEPruu; CBOW Temn paboThl; (aKkTOpHI,
Memarlue 1 nomorarmue 3p(MEeKTUBHO yIpaBisTh CBOMM BPEMEHEM; OIIMOKHU
IUTAaHUPOBAHUST BpEeMEHH; (DaKTOpPhl, MOTUBHUPYIOIIME HAa BHICOKOI(PPEKTUBHYIO

pabory.



2) [Ipexxne, YeM TIUIAHUPOBATH BpeMs Ha BBIMOJIHCHHE 3a1ad, CIEeIyeT
OTIPEJICNUTh COOCTBEHHBIC CTPATETHMUECKHE W TAaKTHUCCKHE IENH B Pa3TUIHBIX
o0NacTsX CBOEW JKU3HMU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIIEHUS, (PMHAHCOBOE OJIaromnoixy4ue, JoMalrHee X03aicTBo. O0IacTH KU3HU
(cdepsl 1esITEILHOCTH) BEIOPATH CAMOCTOSITEIBHO.

3) 3ateM TpeOyeTcs COCTaBUTh CIHCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHHU, TPHUYEM KKIYIO 3a1ady o00s3aTeIhbHO IMPOBEPUTh HA COOTBETCTBHUE
CTPATeTUYECKUM W TAaKTUYECKUM IIEJIsIM, PacCOPTUPOBATH 3aJaud MO O0JACTIM
*Ku3HU (cdhepaM JEATEeIbHOCTH), a TaKKe ONPENeNUTh BpeMs, HE0OX0auMoe IS
BBITIOJIHECHUS KaXKI0M 3aaUH.

4) CocTaBJACHHBIN CIIMCOK 3aJad HMECET CMBICA ‘‘3a4MCTHTH’, MPOM3BEIS
CHEYIOIINE JECUCTBUS:

— HCKJIIOYUTh W3 CHOUCKA MaJO3HAYWMBIE W  HECOOTBETCTBYIOIIHE
CTPAaTETUYCCKUM IIEIISIM 3a/1a9, OTKA3aBIINCh OT UX BBITOJTHCHHS;

— YMOPOCTUTh PYTHHHBIE TOBTOPSIOIMIMECS OMHOOOpA3HBIC 3aJadd, CO3JaB
TUIIOBBIC IA0JOHBI, YTOOBI YCKOPUTH WX BBHIMIOJHEHUE, (COKPATUTh HEMOHOTOHHBIE
3aJlayd MOXKHO TOJBKO 3@ CYET IMPOIyCKa HEKOTOPBIX OJTAlOB W CHUKCHUS
TpeOOBaHUI K KaUeCTBY pe3yJibTaTa, UTO HE BCET/la MPUEMIIEMO U Yallle JeIacTCs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJbTEPHATHUBBI);

— JIeJITUPOBATh TOJAYMHEHHBIM BBITIOJIHEHHE PYTUHHBIX 3a/1a4, KOTOpPbIE
OTHUMAIOT BpeMsi OT 0OoJjieeé BaXHBIX JeN;, JeJerupoBaTh CHEIHAINCTAM
BBHITIOJITHCHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CIIPABHTHCS
CaMOCTOSATEIHHO.

5) Jlns Tex 3aaad, KOTOpbIe OBLIO PEIICHO BBHIMOJIHHUTH, CTOMT OMNPEACTUThH
KOHKpETHOE BpeMsi B pacniucanuu. ['paduk 0ObIKHOBEHHOTO paboyero JHs JOJKEH
Ha 60% cocTosITh U3 3apaHee 3alUIaHUPOBAHHBIX €] U3 CHUCKA 3a/1a4, KOTOPhIE
MIPUBS3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, YTOOBI MEXKIy HUMH OCTaBaJIMCh
CTpaTeTHYecKue OKHAa (HMYEeM HE 3all0JIHCHHOE BpEMsl, 3ape3epBHPOBAHHOE Ha
ClIydail HeNpeABUIACHHBIX 00CTOATENbCTB). CTpaTernyeckre OKHA JIOJDKHBI

coctaBisiTh 40% BpeMeHu pabouero rpaguka U 3amoJHATHCS U3YyYEHUEM BHOBD



MOCTYMUBIIAX CPOYHBIX Jei. B KpHU3UCHON cHTyaluu, KOrja TOCTYIICHUE
OONBIIMHCTBA 3a7a4 MPOUCXOIAUT B CPOYHOM TMOPAIKE, CTpaTEerMuecKue OKHa
JIOJDKHBI 3aHUMATh 0oJiee MOJIOBUHBI BpeMeHU padouero rpaduka.

6) Paspaboranublii rpaduK BBITOJHEHUS 3ajad Ieecoo0pa3Ho coOJII01aTh,
3aBepllias 3a/layd B OTBEJICHHbIC JI1 HUX Nepuonabl BpemeHu. Ha mpaktuke ass
ATOTO CIIEYET:

—  MUHUMH3UPOBATh  BIMSHHE  HETAaTUBHBIX  BHEMIHUX  (DaKTOpPOB
(BBIHYKJIEHHBIC TIEPEPBIBBI, TOMEXH B padoTe, HEMpEeABUACHHOE OOpalieHue
JIPYTUX Jt0JIed, Teae(OHHbIC 3BOHKH ),

— TIPEOoJIOJICBaTh BIUSHUWC HETATUBHBIX BHYTPEHHUX (HAKTOpOB (PKeIIaHWE
OTBJICUbCA, TEPEKIIOYUTHCS Ha JpyTrue Jeja, MEIJIUTEIbHOCTb, MPUBBIUKA
XPOHUYECKH OTa3/bIBaTh, MEepPPEKINOHN3M KaK KpaiHss CTeNneHb CTPEMIICHUS
JIOBOJUTH BCE JI0 COBEPIICHCTBRA).

KOHCTpYKTHBHO NEPHOIUYECKU MEPECMATPUBATh YCTOSBIIEECS paclucaHue
C LEJhI0 €ro TapMOHM3AIMH. EKeTHEBHBI MOHUTOPUHT IMPENAINoJaraeT, 4TO
HEBBITIOJIHEHHBIE K KOHILy JIHS JieJa MMEET CMBICI CHOBa IPOIYCTUTh 4Yepes
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMOTp pacrmucaHus MOAPA3ZyMEBAET, YTO IJIAH PacHpeeICHuUs
BpeMEHH (CTPYKTYpUpPOBAaHHOE pACIMCAaHUE, KOTOPOE pa3/ieleHO Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JIaCTAM KU3HU W BKIIIOUAOIINE B
ceOs Bce 3aJaud M3 CIHUCKA TEKyIUX JeN) JODKEH COBEpIICHCTBOBATHCH,
OOHOBJISITHCA U AJANTHPOBATHCS K U3MEHSIIOITUMCS 00CTOSTEILCTBAM KU3HH.

TpeboBanust K TPENCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPYECKOTO
3a/laHus: TBOpUYECKoe 3anmaHue odopmisgercss Ha OJaHKe B BHJE TaOMUIBI C
rpadamu «BpemeHHO# nHTEpBa», «3aaada», «HoMep 3agaun B CIIUCKE», a TAKkKe
nononnsercsa pazaenamu «llepeneceno», «IlepemopydeHo», «OTMeHeHO», OlIaHK
MpeanojaraeT yKasanue OJHOBPEMEHHOTO BBITIOJIHEHUS 3a/1ad B CIIy4ae, €Ciu 3TO
NPEJCTaBIsIeTCST BO3MOXKHBIM. Kpurepunm OIEHKH TBOPYECKOTO  3aJaHus

MPUBEJICHBI B MPUJIOKEHUU 2.



Metoanyeckue peKOMEHAAIUH IS CAMOCTOATEJIbHOH padoThl 10 MOATOTOBKE

U TIPOBeIeHHI0 TUCKYCCUI U MO3roBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH IPOBEAECHMSI METO/Ia aKTUBHOTO 00yueHus JlucKyccus:

['pynmoBass auckyccuss — METOJl aKTHUBHOIO OOYYEHHMs, ITO3BOJISIFOIIMNA
IPOBECTU JAMATHOCTUKY POJIEBOM CTPYKTYpbl TpyHIbl, a TakXe BbIpabOTATh
YIPaBIECHYECKOE PEIICHNE, IPUHUMAEMOE BCEMH YYaCTHUKAMM.

JlaHHBIN METOJ BBIOpAH JUIsl peIEHUs 3a1a4 00yUYeHHUs CTYJIEHTOB B paMKax
PIIJI, T.K. OH MO3BOJSET NPUMEHUTH HA MPAKTUKE TEOPETUYECKUE 3HAHUA O
TPYIIOBOM TMHAMUKE U NPUHATUN YIIPABICHYECKUX PEIICHHM.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOIINX Yy MIpenojaBaTesie, 0yaeT
CIIOcOOCTBOBAaTh IPUMEHEHHE O3TOr0 METOAA: HE HAN0 3acCTaBJIATh CTYAECHTOB
3allOMUHATh T[I0JIE3HbIE AITOPUTMBI  (OPM  YIIPABICHUYECKOTO OOIICHUS, He
NPUAETCS NPEOAO0JIEBATh  CONPOTHBICHHE YXE€ BbIPAOOTAHHBIM T'OTOBBIM
peleHnsaM, T.K. TPyIIla IPUHAMAET TAKOE PEMIEHNE CAMOCTOATENBHO.

[Tpeogonenuto Kakux TpPYAHOCTEH, BO3ZHUKAIOIIUX Yy CTYIEHTOB, OyAeT
CIIOCOOCTBOBATh IMPUMEHEHUE 3TOT0 METO/a: HE HYXHO NPUHHUMATh HAa BEPY
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPaBIEHUYECKOTO OOIIEHUS HA
IIPaKTUKE.

Ha ¢opmMupoBaHue Kakvux 3HaAHUIN y CTYJ€HTOB HAMPABIEHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAllMM, TEXHOJIOIHS
IIPOLIEYPHOIO JUAECPCTBA.

Ha ¢bopmupoBanne kakux yMeHU# y CTyZA€HTOB HApPaBJICHO UCIOJIb30BAaHUE
METOJA: JNMArHOCTHKA POJIEBOM CTPYKTYPBI I'DYIIIbI, MPEOJOJIEHUE BO3PAXKEHUU,
HaxO0XJICHUE KOMIIPOMHCCHOTO PEIIEHUS, AKTUBHOE CIYIIAHUE, pa3pelicHue
KOH(JIMKTOB, IPUHSITHE YIPABICHUYECKOTO PEILICHUS.

Yem 1OMOXKET OBJIANETh CTYIEHTY HCIIOIBb30BAaHUE IIPENOJABATEIEM
JAHHOTO METOJA: B IIEPBYIO OUEPEAb, METO UCIIONIB3YETCSl HE IIPENOJaBaTeieM, a
CaMHMH CTyJEHTaMH, IpenojaBaTesb BBICTYNAaeT B poyid ¢acuiuratopa |

MoJIepaTopa.



Kakune HaBbIkM MOTpeOyIOTCS MpenofaBaTeio JUisi MPUMEHEHHUs] METO/Aa B
CBOEH MpPAaKTHKE: MPOBEAECHUS COLIMOMETPUYECKOTO HCCIEI0BAaHUSA, JTUATHOCTUKU
pOJIEBOM CTPYKTYpBI TPYMIbl, (acHIMTALIMKM, MOJEpAllMU, MPOBEIACHUS aHAJIM3a,
PE3IOMUPOBAHHS.

Heobxoanmpie TEXHUUECKUE CPEJCTBA U PeCypcChl: 00bIYHOE 000pYyI0BaHUE
y4eOHON ayJIUTOPHUH, MKEIaTeIbHO BO3MOXHOCTh OpPTaHM3alMUd MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOCKa WM (QIUM-4yapT, MapKephl,
pa3aaToOYHbI MaTepuall.

Bomnpock! k 06cyx1eHHIO:

— Bce au 4ieHsl Tpymnbl COTNIACHBI ¢ MPUHITHIM petiennem? (Eciu HeT —
3aJJaHUE HE BHITIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? Kto pacnpenensin ob6sz3annoctu? Kto
BBIIIIEJI IPEJICTABIIATh BBINOJIHEHHOE 3a7aHue? J{oOaBisuia jau rpyImna 4To-Huoy1b
K CKa3aHHOMY WJIM MoJi4asna’?

— BeBuiicss nu B rpymnmne jJuaep Bo Bpemsi obcyxaeHus? Wmu rpymnmna
HazHaymia popmanabHOTO pykoBoAauTesi? CoOBNaIM JIM 3TU CTATYChI?

— BosHukmu a1 KOHQIUKTBL BO BpeMmsi obcyxnaeHus? Kakyro ctpareruto
MPUMEHWIIH JIJIS1 pa3peiieHust KoHpIuKTa?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB MPUHATHS WUTOTOBOTO CIIMCKA,
OTCTaWBAJIM CBOIO TOYKY 3PEHUS A0 MOCJIEIHEr0 WM MPOSBWIM KOHPOPMHOCTh U
TIPUHSUTA OOIIYI0 TOUKY 3pSHUS?

— Kakue couuanbHble TEXHOJOTUH MCHOJB30BAIMCH B paMKax I'PYHIIOBOM
JTIACKYyCCUM?

BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PpELICHHIO
Onarosapsi ompeaeNeHHbIM (pakTopaM, MPUMEHSISI ONpENEJICHHbIE TEXHOJIOTHU.
HauGonee >3 pexkTuBHON, KaKk MPaBUIIO, OKA3bIBAETCS TEXHOJIOTHUS MPOIEAYPHOTO
JUAEPCTBA.

Meton «MO3roBOro MmITypMay 3aKJII04aeTcsi B TOMCKE OTBETA Ha CIIOKHYIO
npobiieMy  TOCPEACTBOM  HMHTEHCHUBHBIX  BBICKA3bIBAaHMA  BCEBO3MOKHBIX

MPUXOJSIINX B TOJOBY HJCH, JOTajoK, MPEANOJIOKEHUM, CIydalHbIX aHAJIOTHH.



[Tocne caMOCTOSITENIBHOM MOJATOTOBKM MO TeMe «POpMHpPOBAHHE YEIOBEYECKHUX
pPECYPCOB» CTYAEHTBI JIOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOXHO OOJbIle
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAMIATOB. CIMCOK 3aHOCUTCS Ha JIOCKY
IpernojaBareyieM [Jisl MCKIIOUEHHS IOBTOPSIOIIMXCS BapUaHTOB, BapHaHTHI
npemjiaratorcs 0e30LIEHOYHO, T.€. HE TIOJBEPraroTcsi Kputuke. ToJIbKO mocie
UCTOILCHUS TOJIS UAeH HauMHAETCS TMCKYCCHUS, B paMKaxX KOTOPOW 00CyX IaroTcs
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BAKAHCANM, a TaKKE CETMEHT pbIHKAa TpyJd, Ha KOTOPBIM OPUEHTUPOBAH
KOHKPETHBIN KaHAJL.

@dopMa TMpPEACTABICHHUS pPE3YJIbTATOB TMOJITOTOBKM K JUCKYCCUSIM H
MO3rOBOMY IITYpMYy — YCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCU U KPUTEPHUU UX OLICHKU ITPUBEACHBI B IPUIIOKEHUN 2.

MeToauveckue peKOMEHAALMH VISl CAMOCTOSTE/IbHOM padoThl 10 pa3padoTke
MPOEKTA M MOATOTOBKE K MPOBEIeHUIO ero npe3eHTanuu (3anarus 6, 8-11)

[IpoekT — 3TO COBOKYNHOCTb 3aJlad WJIM MEPOINPUSATUN, CBS3aHHBIX C
JOCTHKEHUEM 3alUIAaHMPOBAHHOM L€, KOTOpas OOBIYHO MMEET YHUKaJbHBIA U
HEMOBTOpAOIIMIiCS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxonbpl M KadyecTBO pe3ysbTaTa, II0ATOMY NPU IUIAHHPOBAHMM IPOEKTA
HEOOXOJMMO ONpPEIeNNUTh: KaKhe omepaluuu OyAeT coAepKaTb IPOEKT; Kakue
pecypcbl TpeOyroTcs ISl BBINOJIHEHUS KaXJAOW oOmepalu; CKOJIbKO BpEMEHU
JOJDKHA 3aHUMATh KaK/1as onepanys; KOrja U K€M JOJDKHA BBINOJHATHCA KaKIas
orepaunys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

I'paMOTHBIN NPOEKTHBIN IUIAH BKIIOYACT:

" KpaTKO€ U3JI0)KEHHUE CYTH IIPOEKTA;

" CXeMy MPOEKTHBIX paboT ¢ MOCIEI0BATEIBHOCTBIO UX UCIIOHEHHUS;

" [IEpPEUMCIICHUE KIIIOYEBBIX IMPOMEKYTOUHBIX pE3YyJbTaTOB B H3MEPUMBIX
MIOKa3aTelsx;

" [UJIaH OPraHU3aLMOHHOTO B3aUMOJICHCTBUS BHYTPH U BHE IIPOEKTA;

" CHHMCOK KIIIOYEBOTO MEPCOHANA C YKAa3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEH U

OTBCTCTBCHHOCTH, KOTOPAA BO3JIAracTCAa Ha KaxKIA0T0,



" [IpoLEIypY OTYETHOCTH.

C 1enpro COKpaleHus MpoI0JKUTEIBHOCTH padOT U pacXo0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KayecTBa ObLIO MPEIJIOKEHO JIBa METOJIa YIpPaBICHUS
MPOEKTaMU: METOJI KPUTUYECKOTO ITyTH U METO/ OIIEHKHU U MePECMOTpa IJIaHOB.

Meroa KpUTHYECKOTO MyTH UCXOJUT U3 TOTO, YTO JJIUTEIBHOCTh ONepalui
MO>KHO OIIEHUTh C JOCTATOYHO BBICOKOM CTENEHBIO TOUHOCTU M OINPEACICHHOCTH.
MeTton OLEHKM M TEepecMoTpa IUIAHOB JIONYCKAaeT  HEOINPEAEICHHOCTh
MPOJIOJKUTEILHOCTH ONEpalliidi M aHAJIM3UPYET BIUSHUE 3TON HEONPEIeIEeHHOCTH
Ha MPOJOJHKUTENIBHOCTh padoT Mo MpoeKTy B 1eiaoM. Oba MeTroaa paccMaTpUBarOT
IPOEKT KaK CETh OTAENIbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, HAa BBIMOJIHEHUE KOTOPOro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYAJIO BHIMIOJHEHUS JPYTUX padoT.

B nHacrosimee Bpemsi IIMPOKO MHPUMEHSETCS METOJ KPUTUYECKOTO MYTH,
KOTOPBIA COCTOUT U3 CIAEAYIOLIUX ITAIOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHHA IO TPOJIOJDKHTEIHLHOCTH,
CTOMMOCTH, KOJMYECTBY HCIIOJIHUTEIEH, HAIUUUIO JPYTHX PECYPCOB U YCIOBHI
paboTHI;

2) ompejelicHWE HAaUMEHOBAaHUI pPa0OT, BXOSIIMX B MPOCKT, M pacyer
IPOAOKUTEILHOCTH KaX A0 olepaluy;

3) aHaM3 OTHOLICHHWW OYEPEAHOCTH Olepanuil (MocaeIoBaTeIbHOS —HIIH
napajiyieIbHOE BBITIOJIHEHUE) U COCTaBJICHUE CETeBOro rpaduka paboT, KOTOPbHIH
OTpa)kaeT ITH OTHOIICHHUS;

4) MOCTpOCHHE KaJCHIAPHOIO ceTeBOro rpaduka paboT Ha OCHOBE OIICHOK
MPOJIOJDKATEILHOCTH OTIEPAllMA U CETKU TIOCIEOBATENbHBIX U TapaJlIeTbHBIX
OTIEepaLUH.

Kputndecknii myTh B MPOEKTE — 3TO camasl JUIMTEIbHAs IO CpPOKaM
nociieioBaTebHasl [EMOYKa OIMepalii, mpuyeM [JIMHA KPUTHYECKOTO IyTH
oTpeensieT 00IIy0 TPOAOHKUTEILHOCTD padOT MO BBHIITOJIHEHUIO TPOEKTA.

JI7is1 KOPPEKTUPOBKH BO3HUKAIOIIMX OTKJIOHEHUU OT Tpaduka padboT MOKHO

npUOErHyTh K OJTHOMY U3 CJIEIYIOIIHUX CIIOCOOOB:



" OpraHMU30BaTh CBEPXYPOUHbIE PaOOTHI;

" COKpAaTUTh MPOJOIKUTEIFHOCTh HEKOTOPHIX MPEACTOAIINX ONEpalfii MyTeM
MPUBJICUCHUSI IOTIOJIHUTEIBHBIX UCIIOTHUTEICH;

" OpraHM3oOBaTh MapajiedbHble pabOTBl MO  ONEpalusM, KOTOpPbIE
MEePBOHAYAIILHO TUIAHUPOBAJIOCH BBIMOIHATH MOCIEI0BATENBHO.

BapuaHTbl MeponpuaTuii Mo KOPPEKTUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpaduka HeOOXOAMMO OIICHUTH C TOUYKHU 3PEHUS TEXHUYECKOW M OpraHn3aluOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYNX BO3MOKHOCTEH.

MeTton  KpUTHYECKOTO TYTH HE TONBKO MPEAOCTABISIET BaXKHYIO
KOJIMYECTBEHHYI0O HH(POPMAIUIO, HO M JaeT JIOTUYHYIO CHUCTEMYy KOOpAMHAT W
TOYHYI0 TEPMHUHOJIOTHIO JUIS aHaiu3a U oOCyxaeHus mnpoekrta. Vcmosnb3oBaHue
3TOTO0 METOJa BEAET K BHEAPEHHUIO ACTAIbHOTO IUJIAHUPOBAHHUS TMPOEKTOB U
o0ecnieunBaeT cTaHAapTHbIE (OPMBI [T IJIAHOBON JOKYMEHTALIUH.

[Ipy npoBeaeHUM NpPE3EHTALUM HEOOXOAUMO MPUMEHITH CIEIYIOIINE
MIPUEMBI U TEXHUKH

1. [TpumeHneHre yOeXIarolMX CJOB: HCIOJB30BaTh B IPE3EHTALUU
yOexaaromnme CIoBa, BHI3BIBAIOIINE MO3UTHBHBIC accouuanuu. M36erats Mo0ObIX
CJIOB, MPOOYKJIAIOLIUX CTPAX WK HENPUS3Hb.

2. OMOLMOHAIBHOCTD: uHdopmalusi,  MepeJaHHas  CIyIIATelto
BBIPA3UTEIHHBIM TOHOM, 3alIOMHUHAETCS B 2 paza Jiydile, 4eM 0e39MOIMOHaTbHBIN
marepuan. Ciymarenu xkayT sHepreTuku! OAHAKO ypOBEHb 3MOIMOHAJIBLHOCTH
TOBOPSIIIETO JOHKEH OBITh aJeKBATEH YPOBHIO SMOIIMOHATBHOCTH CITYIIAFOIIETO
(MJIM HECKOJIBKO BBIIIIE).

3. “T'oBopAlMe pykH’: IKEeCTbl yOEAUTETbHO BO3ACUCTBYIOT Ha
CITyIIATeNsl, €CITU YCHJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJEHCTBUH CO CMBICIIOM CJIOB.

4, Hcnonp3oBanue nudp u KOHKPETHHIX (PaKTOB: MUCHOJIb30BaHUE UMD

INOBBIIIIACT HAACKHOCTDh U 000CHOBAHHOCTH BBICKA3bIBAHUH.



S. Hcnonb3zoBanue npodeccuoHaTbHBIX TEPMUHOB: YPOBEHb
NPUMEHEHUS B peud NpodeCcCHOHATIBHBIX TEPMHHOB JIOJDKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpodgeccuoHanusmsbl TyT k€ pa3bsCHSTH!

6. HarmsinHOCTh:  HarsIAHOCTh  MO3BOJISIET  MOJIYYHTh — LEJIOCTHYIO
uH(MOpPMAIIMI0O O TPOEKTE 3a KOPOTKUM MPOMEXKYTOK BpeMeHH. JlelicTByeT B
NEPBYIO Ouepeb Ha BU3YaJlOB.

1. BxiroueHne B JI€MCTBHE: BKIKOYEHHE B JICMCTBUE TMO3BOJISAECT
CIIyIIaTeII0 caMOMy YOeIUThCSl B MpeuMyliecTBax mpoekra. Camblil 1eHCTBEHHbBIN
ciocod (ocobeHHO g  KuHecTeTMKOB)! COBMECTHBIE JI€UCTBUS CO3JAIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKH, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnons3oBanue wMeradop: UCHOIB3YS B IpE3CHTAlMU 00pasbl,
MeTadophl, BBICTYNaOIMKA oOpamaercss K OeccOo3HATEeNbHOM 3MOIMOHAIBLHON
cdepe caymarens.

Q. Kaptuna Oynyuiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIIero,
KOTI'Jla IPOEKT OyIeT pealn30BaH.

10. Bompoc B MoHoOmOre: HEOOXOOUMO 3adaTh BOMPOC — M TYT IKe
OTBETUTH Ha Hero! TakuMm 00pa3oM MOMXKHO MPEAYIPEAUTh TUITUYHBIC BO3PAKECHUS
CJTyLIaTesl.

11.  “CoxkparoBckue BOMNPOCH : ABa-TpU BOIMpoca, CHOPMYIHPOBAHHBIE
TakuM 00pa3oM, 4YTO CIyIllaTeldb 3alporpaMMUPOBAHO OTBeuaeT Ha Hux “Jla”,
MPOBOLIMPYET TMOCICAYIOIMIMNA TOJOKUTEIbHBIM OTBET. BaXHbId Il pelIeHUA
BOIIPOC CTaBUTCA HA TPEThE-UYETBEPTOE MECTO MOCIE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT IIPOTECTA KIIUEHTA.

12. TloxBama: KOMIUIMMEHT CO3/JaeT TO3UTUBHYIO aTtmocdepy st
CUTYyalluy MPOJABUKEHUS POEKTA.

dopMa MpeACTaBICHUS pe3yIbTaTOB pa3pabOTKH MPOEKTOB — MMCbMEHHAsI, B
yuTabeIbHOM BHJIE, opMa MpeaCTaBICHUS MPE3EHTAUU — YCTHAas1, 0hOpMIICHUE B
Power Point siBasieTcst mpenMyiiecTBOM. TeMbl MPOESKTOB M KPUTEPUH UX OICHKH

IPUBEAECHBI B IPUIIOKEHUU 2.



MeTtoauyeckue peKOMeHAALNH JJI5l CAMOCTOSITeIbHON PadoThl 0 NOATOTOBKE
K Jes10Bo# urpe (3ansitue 11)

JIns TOATOTOBKM 3aHATHSA [0 TPOBENEHUIO JieoBoM urpsl  «OreHka
nepcoHana mMetonoM “CraigoMm™» MOXXHO 3apaHee pacredararb OJaHK{A OICHKU
KaHJIUJATOB I KaXJOro OJKCIepTa, a TaKXKe KapTOUYKH C MpPoOJIEMHBIMU
cutyauusimu. OpHako ¢opma Tabauibl OJlaHKa OIICHKU 3aBUCUT OT KOJIMYECTBA
BBIOpAaHHBIX KPUTEPUEB OLIGHKH, KOJMYECTBA pPa3padOTaHHBIX MPOOIEMHBIX
CUTYallMi, KOJIMYECTBA YYACTHHUKOB, UTPAIOIIUX POJIM DKCIEPTOB M KOJUYECTBA
YYaCTHUKOB, WTPAIONINX POJIM KaHAWIATOB. Bce 3Tm mapameTpbl, Kak MpaBuio,
OINpENENIOTCA yKe B npouecce urpsl. Hanpumep, pazpaboTka KpuTepreB OLEHKU
JOJDKHA TIPOBOJUTHCS CaMUMU OOYYarOIIMMHCS, a KOJIMYECTBO CTYJEHTOB,
KOTOPBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMIaTa, 3apaHee
npeayrajgaTb HEBO3MOXKHO.

KapTtouku ¢ pa3paboTaHHBIMU NpenojaBaTeieM MpOoOJEMHBIMUA CUTYalUsIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYJCHTOB MJIM KPUTUYECKH 3HaUMMasi HeXBaTKa BpeMeHH. B nzeane npoOiemMHbie
CUTyalluu pa3padaThIBAIOTCS CAMUMH YYaCTHUKAMH WIPHl TOCIE WHCTPYKIHUU
nopernojaBaTesis M C €ro ImoMombio. B cBere npHUBENEHHBIX apryMEHTOB
MOJIFOTOBKA IMpernojaBaTelisd K 3aHATUIO C IPUMEHEHHEM J1eJ10BOM Urphl «OneHKa
nepcoHana MerogoM “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTepUaloB W
000py10BaHUsl, KOTOPbIE HEOOXOAUMBI JIJIsl IPOBEACHUS 3aHITHSI, MOKHO YKa3aTh
MapKepHYIO IOCKY, MapKep M JUCTbl OyMaru (Terpannbie uiu A4) no KOJIU4eCcTBY
YYaCTHUKOB, UTPAIOLLUX POJIH SKCIEPTOB.

[lepen mpakTUYECKUM 3aHSATHEM CTYACHTHI JOJDKHBI O3HAKOMUTHCS C LIEIISIMHU,
MpOLEIypod U OCOOEHHOCTSIMU MeToAa OleHKH mnepcoHana “Crnamom”. Takxke
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KAl U3 HUX OyAET UrpaTh BO BpPEeMs
“Cnanoma”.  MwUHUMaNbHOE KOJHMYECTBO YYACTHUKOB, WIPAOIIUX  POJIHU
KaHJIUJIATOB, COCTAaBJSET 3 4EJNOBEKa, MUHUMAJILHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOLINX POJIM HKCIEPTOB, Takxke 3 ueroBeka. Takum 00pa3oM, MUHUMAaTbHBIN

pa3Mep rpymnmsl AJis 3aHATHS IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEIOBEK.



Ponu kanamaaToB BRIOMPAIOT, KaK MPABUIIO, 00JIee AaKTUBHBIE CTYICHTHI, POJIH
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJ0M MblIUIeHUs. B nneane yueOHas
rpynna A0bKHA ObITh pa3jiefieHa MOomojaM Ha SKCIEPTOB M KaHIUAATOB, OJHAKO
HEpaBHOE KOJMYECTBO YYACTHUKOB, WIPAIOIIMX OTH PpOJH, HE SIBIsSETCA
NPUHIMIHAIBHBIM OTpaHuyYeHueM B urpe. Eciu TpeOyeTcsi COKpaTUTh BpeMsl Ha
UTPY, MOXKHO MPEJIOKUTh YBEIMYUTH KOJMYECTBO IKCIIEPTOB 32 CUET KOJUYECTBA
KaH]IUJIaTOB.

KonuuectBo 3kcrepToB B (opMare peanbHONM OLEHKH IE€pCcOHaja Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY IMpEJUlaraéMbIX KaHAWJaTaM s
perieHus: NpoOJIEMHBIX CUTYallMd U COCTaBIISIET OT TPeX JO JACCATH. Y BEIIMYUBATDH
KOJIMYECTBO MPOOJIEMHBIX CUTyallui HeleaecooOpa3Ho aaxe B ¢popmaTe ydeOHOTO
3aHITHS, OATOMY €CJIM CTyJACHUecKasi Trpyrmma OoJibllias, TO HE BCEM JIKCIEepTam
“noctaerca” (QyHKIMS BOCIPOU3BEACHUS MPOOJIEMHON CHUTyallUM KaHIWUIaTam,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKH COTIJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIy
Merona “CrnanomM” U HAYMHAETCS C ONPEAEIICHUSI KPUTEPUEB OLICHKH KaHIUJATOB.
Kpurepun oneHkn — 3T0 npoeCcCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUSI ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO 1I0JDKHOCTb, HAITPUMED:

— KOMMYHUKATHUBHBIE HABBIKH;

— CHUCTEMHOCTb MBIIILJICHHUS;

— CKOpPOCTb IPUHSATHUS PELICHUN;

— OpraHM3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CryaeHTbl AOKHBI CaMU BBIOPATh BAKAHTHYIO JOJDKHOCTb, Ha KOTOPYIO

OyIoyT MpeTeHA0BaTh KaHAUAAThl B paMKax HUIPbl, KPaTKO OMUcaTh (yHKIHOHAT



COTPYIHHKA HA 3TOM JOHKHOCTU U ONPEACIIUTh TpeOoBaHus K KaHauaaty. Mcxoms
13 TpeOOBaHUM, BBIIEIAETCS OT YEThIPEX JO CEMU KpUTepueB orleHKHU. He cienyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(eCcCHOHATBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHHUS M1 HABBIKM MOKHO OLIEHUTh MeToA0M “‘Crnanom”.

Tak Kak KpUTEpUU OULEHUBAIOTCA MO CGHOPMYIUPOBAHHBIM KaHIUAATOM
OTBETaM Ha BONPOCHI NPOOJEMHBIX CHUTYyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KauecTBe  KpuTepueB  ‘ymeHue  pabotaTb € JOKYMEHTaMH WA
“npe3eHTabenbHOCTh BHemHero Buaa”. [Ipe3eHTaOenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH IPHU MOMOIIM BU3YaJbHOIO CKPUHUHIA, U JIJI TOr0 HET CMBICIIA
3a/laBaTh BOMPOCHI M MPOBOAUTH “Cnanom”. A yMeHue padoTarh ¢ JOKyMEHTaMU
MpoBEpsieTCST MPU  MOMOIIM NPAaKTHYECKUX  3aJaHUd HA  3aIl0JHEHUE
JOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COIJIACHO HOpMaM H
npaBwiaM, “CrajoM” B 3TOM CIIy4yae ONSATb-TaAKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISATHCA MPH OTBETAX HA BOMPOCHI
npoOJIEMHBIX CUTYyaIlUi, MOITOMY CUTYallMU pa3padaThIBAIOTCS HA OMPEACICHHYIO
teMy. Hanpumep, eciau B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JOSUIBHOCTH
KaHAuAaTa OpraHu3alid, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJIEMOM
BBIOOpA MPUOPUTETOB: «UTO BajKHEE: 11EJIM OPraHU3alluy WK JTUYHBIC eI ?» WU
«YWUTH U3 OpraHu3aliy IPU BOSHUKHOBEHHUH MPOOJIEMBI HJIH OCTaThCS?»

Kputepun oueHKH JOKHBI OBITh 4eTKO chopMynupoBanbsl. Hampumep,
pasMBITBIE W OOmMNA KpUTepuil “ypoBeHb mpodeccuoHann3Ma”  OLECHHUTH
HEBO3MOXHO, TIOTOMY 4YTO TPO(ECcCHOHAIM3M COCTOMT M3 MHOXECTBa
KoMmreTeHIni. opMyIMpOBKa KPUTEPUEB yIaUHEE BCETO COCTABIISETCS HA YPOBHE
MPOSIBIICHUM TPOo(ecCUOHATBPHO BaXKHBIX KaueCTB, CIIOCOOHOCTEH, yMEHUN U
HaBBIKOB. Hampumep, “CKOpOCTh TPHHITHS pEIIeHUH” — HACKOJIbKO OBICTPO
KaHAMJAAT HayaJl  OTBeYaTh HA  BONPOC  CUTYallUM IO  CYIIECTBY;
“CTpPeccOyCTOMYUBOCTh  — HACKOJBKO CHIIBHO KaHAUAAT BOJHOBAJICS BO BpeEMs
MPOIIEAYPHI OLICHKHU.

[llkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KpurepueB. Kak

MpaBujIO0, HCIIOJB3YCTCA OTHOCHUTCIIbHAA IIKaJId, H3MCPAIOIIasa COOTBETCTBHC



KpUTEpHUIO B Oayiax WM B MpolieHTaX. Hampumep, orieHKa MOXKET CTaBUTHCS T10
mikajie “or 1 mo 5 6amios”; ot “0 go 10 6amnoB”; “ot 0 mo 1 6amna”. Kax bl Oamn
HAIOJIHSETCSl ONPENIEJICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE OSKCHEPTHI
OJIMHAKOBO TPaKTOBAJIM KOHKPETHBIC OIIEHKH, HAITpUMED:

“0 OanmIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— 0,1 6amna” — otBet nmokasan 10% cooTBETCTBHE KPUTEPUIO;

— “l Gamm” — OTBET MOKa3aJl MOJHOE COOTBETCTBUE KPUTEPHIO.

B curyanum peanbHON OIEHKM KaHIWJATOB Ha MPEANPUATHU MPU BHIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAMIMOHHO “‘UIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY €€ TPUBUAIBHOCTH, HO €CIIA BPEMS 3aHATHUSA
OTPAaHUYEHO JBYMS aKaJeMUYECKMMH YacaMu, TO JTa [IKajla OKa3bIBaeTCs
He3aMeHnMon. Koraga HeT BO3MOXKHOCTHM TPONHCATh CMBICIOBYIO Harpys3kKy
HECTAHJAPTHOM  IIKAJIbl, TO OLUEHKHM THMNAa  “OTIMYHO ,  “XOpomo”,
“yIOBJIETBOPUTENBHO, “TUIOX0”, “OYEHBb IIJIOXO”’, 3HAKOMBIE BCEM C JIE€TCTBA,
SBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[{enecooOpa3Ho mocie BbIOOpa HIKaJIbl €€ pa3 BEPHYThCS K KPUTEPHUSIM U
J1aTh, HAIPUMED, CIEAYIOUIYI0 MHCTPYKIUIO YYaCTHHUKAM, KOTOPBIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIUIATa, TEM BBIIIEC
JOJDKHBI OBITH OaJUTbl OIIEHKU MO0 KPUTEPHUIO “KpeaTWBHOCTH”. UeM OoJbIie
BOJIHEHHS TIPOSIBUT BO BPEMs OLICHKW KaHAMJAT, TEM HUXKE JOIKHBI ObITh OalJIbI
Mo HIKaJie “‘CTPeccOyCTOMYMBOCTH ». TO ecTh HeoOXOAUMO OOpaTUTh BHUMAaHUE
YYaCTHUKOB Ha MPSIMYIO WJIM 00paTHYIO 3aBUCUMOCTb JIJIsI KXKIOM IIIKAJTBI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIx cutyanuii. Curyaruun
MIPEACTABIAIOT cO00H ompeeneHHoe codeTaHue (aKTOPOB, JAHHBIX W YCIIOBUH,
XapaKkTepU3ymolMX TO WKW WHOE MPOOJEMHOE SIBJIICHHE, KOTOPOE HMEJIO0 MECTO
(MM MOTJIO UMETh MECTO) B MPAKTUKE YIIPABIICHUS TPEAIPUITUEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBHUM, KOTOPBIM JOJDKHBI COOTBETCTBOBATH
pazpabarbiBaeMble CUTYaIluu B paMkax metojaa “Cruanom’:

1) curyarus T0JDKHA COAEpIKATh MPodIIeMy, TpeOYOIIYIO PEeIICHUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OO0S3aHHOCTSIM
JOJDKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cuTyanus He TOJDKHA UMETh OYEBHTHOTO OTBETA;

4) cutyansi HE JOJDKHA MpeanojaraTh CYIIECTBOBAaHHE €IUHCTBEHHO
IIPaBUJIILHOTO OTBETA.

Jlyume Bcero “‘pabGoTaroT’ CUTyallud, KOTOpble (HOPMYIHPYIOTCS “‘C
HorpyXeHueMm”, To ecTb HauumHarorcs ¢ (pasbl: «lIpeacraBere cebe, uro Ber —
COTPYIOHHUK Hamiel kommaHuu...» uinn «lIpencraBere cede, uro Bel BbIMTpanu
KOHKYpC Ha 03Ty JOJDKHOCTH...» TeKCT Kaxaod mpoOJieMHOM CHUTyaluu
3aBepuiaercsa (pazoil: «KakoBbl OynyT Bamm pgeiictBust B 3TOM ciydae?» WU
«Kak Bpl nipejyiaraete pemursb 3Ty npoosiemy?»

Cutyauuu pa3padaTbiBalOTCs C Y4€TOM (PYHKLIMOHAIBHOTO TOJISI COTPYAHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYKO MpeTeHAyeT kKaHnuaaT. Hampumep, mpoOiemHbie
CUTyallUM JJii MEHEeIKepa OTaena 3aKylnokK OyAyT OTpaxkaTb HpOOJIEMBI,
CBSI3aHHbIE C TIOCTaBKaMM U B3aWMOJEWCTBUEM C Ou3Hec-mapTHepamu. A
npobnemHuble cutyauun g HR-meHemxepa OyayT cBA3aHbl € (DYHKIUSMU
YIPABJICHUS EPCOHATIOM.

Ecnu cutyanus conepUT OYEBUIHBIA OTBET, TO OLIEHKA MPEBPAIIAETCS B
dbopmasibHOCTh, HanipuMep: « COTPYIHUK TOPTOBOIO 3aJIa CyepMapKeTa COBEPIIIMII
Kpaxy ToBapa. dakT 3adukcupoBasii BUACOKAMEPHI, COTPYIHUK BHHY MpU3HAIL.
KakoBbl Oymyr Bamm paeiicTBusi B KauecTBE MEHEIKepa IO TMEpCOoHaNy Mo
OTHOUIEHUIO K 3TOMY COTPYJIHUKY?» OUYeBUIHBIN OTBET OYyIET 3aKII0YATHCS B TOM,
YTO HEoO0X0oAMMO O(OPMUTH YBOJBHEHHE COTPYJHUKAa IO HHHUIIMATUBE
paboronarens MW OOpaTUThCA B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHl, KOTOPBI MOYXHO OLIECHUTH MO OTBETY — 3TO 3HAaHHWE OCHOB TPYAOBOTO U
YTOJOBHOTO 3aKOHO/ATENCTBA, IPYTrUe KPUTEPUH BBISIBUTH HEBO3ZMOMKHO.

Jlyumas npobseMHas cutyauus st “Cianoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €IUMHCTBEHHO MpaBWIBHOro oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO

9KCIICPTbI OLICHHUBAIOT HC IMPABUJIBHOCTL OTBETA B ILCJIOM, a IPOABJIICHUC IIPpU



OTBETE MPO(PECCHOHATILHO BAXKHBIX KA4eCTB, CIIOCOOHOCTEH, YMEHUI U HABBIKOB,
KOTOPBIE SIBIISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Martepuan cutyauuii OyJeT MPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAKOBOM (hopMe, TO €CcTh BCE KaHAMIATHI OyAyT OTBEYaThb Ha BOIPOCHI IO
OJIHAM U TE€M ke PoOJIeMHBIM cutyanusM. [loatoMy sydiie 3apuKCUpOBATH TEKCT
MPOOJIEMHBIX CUTYyalluii B TUCbMEHHOM BUJIE, MHAYE DKCIEPTHI, KOTOPBIE “IepiKat
CUTYALIMIO B TOJIOBE” MOT'YT IPENOJHOCUTH €€ Pa3HbIM KaHIUAaTaM C pa3InYHbIMU
BapualusaMH, U3MEHsAsI cMbICi. OIEHUTh KPUTEPUU aJIEKBAaTHO B 3TOM Cllydyae
OyJ1IeT HEBO3MOKHO.

[locne wuWHCTpyKTaka mpenojaaBaTess 10 MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlMi yYaCTHUKH, UTPAIOLIUE POJIU KAHIUIATOB, YIAISIOTCA U3
aynutopuu. Eciu oHu OyAyT MpUCYTCTBOBAThH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPbI, TO HEBOJIBHO HAYHYT MNPOIYMBIBATH PEIICHUS, U KCIIpecC-
METOJ, MPEANOJIAraloIINuil CIIOHTAHHOCTh OTBETOB, IMPEBPATUTCS B MPOLEAYPY
IPENOHECEHNs 3apaHee MOJATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET IIEHHOCTh U 3(()HEKTUBHOCTH OIICHKH.

[Tocne 3aBepieHUs: NOJATOTOBUTEIBLHOTO 3Tala BCE SKCIEPTHI JOJIKHBI UMETh
HAa pyKax OJIaHKW OIICHKH, a T€ OKCHEePThI, KOTOPhIE OyayT NPENOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTyalluu — €IIe U KapTOUYKU C TEKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTyaIlMid, CaMU MPEACTABISIOT pa3padoTaHHBIN
MaTepuai M pacrlojararoTcs 3a NEPBBIM PsAOM MmapT B aynuropuu. Kanauaat Bo
BpeMsi OLEHKH CTOUT Mepel dKCIEepTaMH, MPEnoaaBaTellb HAXOOUTCS PSIAOM U
yOpaBisieT  NpOUEaypol.  YUYacTHMKW,  Wrparolllie  podad  KaHAWIaToB,
MPUTTIAIIAIOTCS B ayAUTOPUIO IO OJTHOMY.

[Tocne oreHkHn Bcex KaHIUIATOB, MPOBOIUTCA 00pabOTKa pe3yabTaTOB MpHU
MOMOILY TPOUHOTO OCPETHEHHUS:

1) cHavana onpenensercs cpeanee apuGMeTHIECKOe M0 KaXIOMy KPUTEPHIO,
TO €CTh TOCTPOYHO B KXKIOW TaOmuIEe I KaXKIOro KaHIWaTa, pe3yibTaT

3aMUChIBACTCS B CAaMbIM MIpaBblil cTOI0€I] TAOJIUIIBL;



2) IOTOM OmpeneiseTcs cpenHee apupMETHIECKOe 3HAYCHHHA CamMoro
MIPABOTO CTOJIONA KA 101 TaOIHIIbI, pe3yibTaT OyIeT OTpakaTb UTOTOBYIO OLIEHKY
JUIsI KOHKPETHOTO KaHJUAAaTa, JAHHYK KOHKPETHBIM JKCIIEPTOM;

3) 3atem ompexpensieTcs CcpeAHee apUPMETHUECKOE OIECHOK  KaKIOTrO
KAaHJIMJaTa C yY€TOM MHEHHUs BCEX IKCIEPTOB, ISl 3TOIO0 CYMMY UTOTOBBIX OLIEHOK
KOHKPETHOI'O KaHIN/IaTa, JaHHBIX BCEMH JKCIIEPTaMH, HEOOXOAUMO pa3IeIuTh Ha
KOJIMYECTBO IKCIEPTOB.

BBIICHUTH 3aKOHOMEPHOCTH BOCIIPUATHS CUTYAallMM YYACTHUKAMU ITOMOTAET
oOpaTHasi CBsI3b MOCJE 3aBEpPIICHUsI AKTUBHOM (pa3bl 1e10BOil Urphl. i1 OLEeHKH
BBITIOJIHEHNS J€JI0BOM HUIPBI MPENOJAABATENb MPEAIaracT CHadajla KaHAuaaram, a
3aTe€M JKCIEPTaM OTBETUTH HA CIEAYIOLIUE BOIIPOCHI:

— Kak ce0s yyBcTBOBaNM y4acTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OIIYIIEHHS TOJTYYHIIN?

— Yro Obu10 HHTEpECHEE Bcero? UTo 3amoMHUIIOCH?

— [lonyunnoch a1 MOTHOCTHIO ACCOLIUUPOBATH CE0sI C POJIBIO?

— C KakuMu TPYJIHOCTSAMM CTOJIKHYJIMCH? Kakne BBIBOIBI caenanu?

— Yro snerye: NpoxXoauTh OLEHKY WJIH OLICHUBATh?

— UYUTO HYXHO MNpEANpPUHSTH, YTOOBI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTyalluu OLEHKU?

B kadecTBe HMTOrOBBIX BBIBOJOB HEOOXOAUMO C(HOPMYIHPOBATh IEPEUYCHb
JOCTOMHCTB M HeAocTarkoB Meroaa “‘Cnanom”. Hampumep, K JOCTOMHCTBaM
CJIeyeT OTHECTH:

— HECTaHJApPTHOCTh MOAX0/A K OLIEHKE MTEPCOHANa;

— BO3MOXHOCTb OLEHUTH OO0JIBIIOE KOJUYECTBO KaHJMUJIATOB 32 HEOOIBIION
IIPOMEXYTOK BPEMEHH;

— BO3MOYKHOCTb OIIPEJECICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTh MPHU MOMOIIH (POPMYIHPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJIpOBOIO HHTEPBBIO;

— TMOJIyY€HUE TPEACTABICHUS HE TOJBKO O MPOGEeCCHOHAIBHBIX, HO U O

MNOBCACHYCCKHUX KOMIICTCHIIMAX KaHAWdaTa,



— BO3MOXKHOCTb IIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YHUTHIBATh
cnenupuKy KOHKPETHOW OpTraHU3aIHH.

K Henpocrarkam metona “CnanoM’ OTHOCSTCS CIAEAYIOIIUE 0COOCHHOCTH:

— CYILIECTBYIOT OTpaHWYEHHUS B IPUMEHEHUH K 00bEKTaM OIEHKH (ITOAXOIUT
TOJNBKO JUISl OLICHKH [JI1 aJMHHUCTPATUBHO-YIPABIECHYECKOTO TNEepcoHaNa H
(YHKITMOHATIBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBIABICHUM KpuUTepueB (HE Bce
mpoeCCHOHATLHO Ba)KHBIE KadeCTBa, CIIOCOOHOCTH, YMEHUS W HABBIKU MOTYT
OBITH ompeneacHb MeTo oM “Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTECPUEB WIIM MPOOJEMHBIX CUTYyaIluid
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3YJIbTaThl OLICHKU;

— “CnamoM” — 93TO MOJIETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAIbHOM CUTyalluM KaHAUAAT OyAeT BeCTH ce0s He Tak,
KaK paccKa3bIBaJl BO BpeMs IIPOLIEAYPhI OLICHKH).

MeToauyeckue peKOMeHIAIUN JJIs1 CAMOCTOSTEIbHOM PadoThI MO0 MOATOTOBKE
pedepara u ero npeseHranuu (3austue 12)

Pedepar (ot nar. refero — mokmagsiBato, cooOIar0) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
bopMyIIMPOBKOI ONPEICIICHHBIX BBIBOJIOB IO paccMaTpruBaeMoit Teme. M30pannas
CTYJIEHTOM TIpo0jieMa H3ydaeTcs M aHAIM3UPYETCS Ha OCHOBE OJHOTO WIH
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBO#l paboOThl, MpeacTaBIIstOIIEH
co0oli KOMIUIEKCHOE HCCieAoBaHue IMpoOjieMbl, pedepaT HampaBjiIeH Ha aHAIU3
OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.

[ensamu Hanucanus pedepara SBISIIOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBHIKOB IIOMCKA AaKTyaJIbHBIX TPoOIeM
yIpaBJeHUs YeJIOBEUECKUMHU PECypcaMu;

— pa3BUTHE HABBIKOB JIAKOHUYHOTO M3JI0KEHHUSI MaTepualia C BbIJCICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JJISI PACKPBITHUS CYTH MTPOOJIEMBI;

— pa3BUTHE HABBIKOB aHAJIW3a M3YyUYEHHOr0o MaTepuana u GopMyIupoBaHuUs

COOCTBEHHBIX BBIBOJOB IIO BBI6paHHOﬁ TEMC HAYYHBLIM I'PaMOTHBIM S3BIKOM.



CTyaeHT JOMKEH MaKCUMalbHO BEpPHO TIepenaBaTh MHEHUS aBTOPOB
WCTOYHHUKOB M YMETh JIeJIaTh Ha HUX KOPPEKTHBIC CChUIKH. HeoOXoauMo HayIuTh
CTYJIEHTa TPaMOTHO H3JIaraTh M CBOIO MO3UIMIO MO aHAIU3UPYEMOHl Mpolieme,
apryMEHTHUPYS CBOIO TOUYKY 3PSHUS TIPH MTOMOIIH TOKA3aTeIbCTB U (PAKTOB.

OcHoBHBIE TpeboBaHMs K cojepkaHuto pedepata. CTyneHT AOHKEH
UCIIOJIb30BaTh TOJBKO T€ MaTepuaibl (HaydyHbl€ CTaThbU, MOHOTpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K H30paHHOM uM Teme. He nmomyckaroTcs
OTCTPAaHEHHBIE PACCYXKICHUS, HE CBS3aHHbIE C aHAIM3UPYEMOH MPOOIEMON.
Conepxanue pedepara AOMKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJIBKO OJHA TMpobOsiema (JOMyCKaeTCcs HECKOJIbKO, TOJBKO €CJIM  OHH
B3aUMOCBsi3aHbl). CTyAeHTY HEOOXOJIMMO CTPOro MPUIIEPKUBATHCA JIOTHKHU
W3IIOKECHHS (HA4YaTh C OMPEACIICHUS M aHaju3a MOHITHH, MEPEUTH K TOCTAHOBKE
po0JIeMBbl, MPOAHAIM3UPOBATh MYTH €€ PEIICHUS U CHAeNIaThb COOTBETCTBYIOLIUE
BbIBOJIBI). PedhepaT n0omKeH 3aKkaHuYMBAThCS BBIBEJICHHEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH 0hopMIIECH
corjlacHO TpeOoBaHUsAM cTaHAapTOB J[BOY.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

BBeaenue (akTyanbHOCThH TEMBI, Tpo0JIeMa IeNIH, 3a/1a4u ).

OcHoBHas yacThb (2-3 paznena, 6e3 JejeHus Ha I1aBbl U OAPA3CIbl).

3akiiroueHue (BBIBOJIBI TT0 KaXKAOMY pa3Jieny).

A A

CHnucoK MCTOYHUKOB (BKJIFOYAS JIEKTPOHHBIE PECYPCHI).
PekomeHmanuu no mpoBEAEHUIO MPE3eHTAlUU AO0KJIajla Mo TeMe pedepara
aHAJIOTMYHBI PEKOMEHIALMUAM 10 TPOBEACHUIO MPE3CHTAIIUU ITPOCKTA

Tembr pedepaToB «CoBpeMeHHBIE MPOOJIEMbI YIPABICHUS YEIOBEYECKUMU
pecypcaMmy:

1. T'mobGanpHOE ympaBICHUE YETOBEUECKIMH PEeCypcamu.

2. VYmpaBieHHE  4YEJIOBEUECKUMHM  PECypcamMu  CTpaHbl, PETrHoOHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNM3alud SKOHOMUKH.



TpynoBas murpanusi: HanpaBJI€HUE MTOTOKOB, MTPOOIEMBbI, TOTEHIIUAI.

4
5. UYenoeueckuit kanurtai: GOpMHPOBAHUE, PA3BUTHE, OTICHKA.

6. VYmnpapieHue 3HaAHUSAMU B MaciTabax MpeANPUITHSI U CTPAHBI.

7. YmpaBlieHHE TaJIaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. ComuanbHble, OSTHUYECKHUE, KOH(PECCUOHAIbHBIE U  KYJIbTYypHbIE
pa3nuyusi: TOJIEPAHTHOCTH B YIIPABICHUHU YEJIOBEUYECKUMH PECYPCaAMH.

9. VYmpaBieHue 4eIOBEYECKMMHU pecypcamMd B YCIOBHSIX TJ00anM3alluH,
WHTErpallii U pa3Hoo0pasusi Cpebl.

10. T'enpepHas, HSTHWYeCKass ¥ KOH(ECCHOHAIBbHAS JIUCKPUMHHAIIHS:
COBpPEMEHHAsI CUTyalus U NpopuiiakTHKA.

11. KoHKypeHTHbIE CcTpaTeruu B OO0JIACTH YINPABICHUS YEIOBECYECKUMU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YINPABIECHYECKUX PEIICHUNA B YCIOBHSIX
HEONPEIECICHHOCTH.

13. Komannaa kak 0ObEKT ympaBleHUs: CYIIECTBOBAHNE CHHEPTETUYECKOTO
s dexra.

14. VnpapieHyeckre KOMMYHHUKAIIUK B KaIJpOBOM MEHEIKMEHTE.

15. MapxketuHr nepcoHana: odecreueHue crpoca Ha pabodymre MecTa.

16. OrueHka KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBellieHUE TPOU3BOUTEILHOCTU TPYAa: MU WM pealbHOCTh?

18. Buusaue OpraHW3allMOHHBIX ~ HM3MEHEHUW  Ha  yNpaBlieHUE
YeJI0BEUYECKUMU pecypcamu.

19. Pa3paboTka mpoeKTOB B 00JIACTH YIIPABIICHUS YEJIOBEUECKUX PECYPCOB.

20. VYperymupoBaHHE CIOPOB B KOJUICKTHBE: CTPATETHH pa3perieHus
KOH(JIUKTOB.

21. MupoBoii onbIT GOPMUPOBAHUS YETOBEUESCKUX PECYPCOB TIPEATIPUSATH.

22. MupoBO#i OIBIT TOCTPOSHUSI CUCTEM CTUMYJIHUPOBAHUS TPY/IA.

23. MupoBo# OMBIT alaNTalliy U Pa3BUTHUS YETOBEYECKUX PECYPCOB.

24. MupoBO¥i OTBIT OIIEHKU YE€JIOBEYECKUX PECYPCOB MPEITPHUITHS.



25. MupoBoii OMNBIT HWHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUYECKUMU
pecypcamu.

26. MupoBOI ONBIT YIIPABICHHS TEKyUECThIO KaJIPOB.

27. MupoBoil ONBIT KOHCYJIbTUPOBAHMUS B YIPABICHUU YEJIOBEUCCKUMU
pecypcamu.

28. HudopmanroHHbIE TOTOKU B YIPABICHUN YE€JIOBEYECKIMH PECYpCaMH.

29. BnusHue opraHM3allMOHHON KyJIbTYphI Ha yIPaBICHHE YEJI0BEUECKUMU
pecypcamu.

30. Koyuunr u noBsimeHne 3pPexTHBHOCTU TPyaa.

31. B3aumocCBs3b CHUCTEMBI YIPaBICHUS Kaue€CTBOM IMPOIYKTAa M CHUCTEMBI
ynpaBieHus 3P PEKTUBHOCTHIO TPY/Ia.

32. DddextuBHas ciayx0a ynmpaBIeHUs YeJI0BEUYECCKUMU PECYPCAMHU.

33. DOMOUMOHANBHBIM  WHTEJIEKT W  YOpaBJICHHE  YEJOBEUYECKHUMHU
pecypcami.

34. COanaHCHMpPOBaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kpurepuu onienku pedepara:

5 6amnoB: BRICTABISETCS CTYJEHTY, €CJIM CTYJACHT BBIPa3HJl CBO€ MHEHHUE TI0
c(opMyIUPOBAHHOIN MpoOieMe, apryMEHTUPOBaj €ro, TOYHO OIPEAEIUB €ro
colaepkaHue U coctapisoomue. [IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JTUTEpaTyphbl, CTATUCTUYECKUE CBEICHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBoro xapaxkrtepa. CTyIEHT 3HaeT M BJaJeeT HAaBBIKOM CaMOCTOSTEIbHON
UCCIIEIOBATENILCKOM pabOThl MO TEME HCCIEIOBaHMs; METOJaMH WU MpHEMaMU
aHaN3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AaCIEKTOB HM3y4aeMOil OO0JIACTH.
dakTHIECKUX OIMMOOK, CBA3aHHBIX C MOHMMAaHHUEM IPOOJIEMBbI, HET; rpaduIecKu
paboTa oopmiieHa MPABUIIBHO.

4 Oaa: paboTa XapakTepu3yeTcsi CMBICIOBON IEIbHOCTBIO, CB3HOCTBIO U
MOCJIEI0BATEIbHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OJHON OMMOKU Mpu
OOBSICHEHHH CMBICIIa WM COoAepXKaHUs Tpobnemel. [lnsg  aprymeHTarmu
PUBOJISATCS JTaHHbIE OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.

HpO,Z[eMOHCTpI/IpOBaHBI HCCIICA0BATCIbCKUEC YMCHHUSA M HAaBBIKH. DaKTUYECKUX



OIMOOK, CBSI3aHHBIX C TMOHMMaHUEM TpobOieMbl, HeT. JlomyieHsl OJHa-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI.

3 Oamira: CTYIEHT NPOBOJUT JOCTATOYHO CaAMOCTOSITENIbHBIA —aHaIH3
OCHOBHBIX 3TaliOB U CMBICIIOBBIX COCTABJIAIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOpPETHYECKOE OO0OCHOBaHHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHHMKH IO paccMmaTpuBaemoit Teme. JlomymieHo He Ooliee ABYX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 GamnoB: paboTa mpencTaBiIseT COOOM IMepecKa3aHHBIM WM MOJHOCTHIO
NEpPEeNUCaHHbIi MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



IIpunoxenue 2
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IHacnopTt GoHaa OLIEHOYHBIX CPEACTB
Mo AMCHUIUInHEe «KOCHOBBI YIIPABJIEHHS MEPCOHAJIOM)

B pesynbrare uW3ydeHUS JUCHUIUIMHBI y CTYACHTOB (OpMUPYIOTCS

clenyomue oOuienpopeccuoHaibHble M MPOPECCHOHANbHBIE KOMIIETCHIIUN

(3J1eMEHTBI KOMITETCHIINH):

Kox u ¢popmysimpoBka
KOMIIeTEeHIIUH

Jdranbl (OPMUPOBAHUS KOMIIETEHIIUU

OIIK-2 cnnocobHOCTh
HaxOJUTh
OpraHHU3aIMOHHO-
yIPaBJICHYCCKUE PEIICHUS
1 TOTOB HECTH 3a HUX
OTBETCTBEHHOCTE; TOTOB K
OTBETCTBCHHOMY H
1EJICYCTPEMIICHHOMY
PEIICHHUIO ITOCTABIEHHBIX
npodeCCHOHATBPHBIX 33124
BO B3aUMOJIEHCTBHU C
0011IECTBOM, KOJIJICKTHBOM,
nmapTHepaMu

MCTOABI YIIPABJICHYCCKUX pemeHm”I C y4€TOM
KpUTCPUCB COHH&HBHO-SKOHOMHHCCKOﬁ

3Haer .
3¢ (HEKTHBHOCTH, PUCKOB U BO3MOKHOCTEH
HCIIOJIb30BaHUS UMEIOLIUXCS PECYPCOB
MPUHUMATh ONTUMAJIbHBIC YIIPABICHUECKHUE PEIICHUs
C YUETOM KPUTECPUEB COIMATBLHO-IKOHOMHYECKOM
Ymeer Y PHTEP

3¢ (HEeKTUBHOCTH, PUCKOB U BO3MOKHOCTEH
HCII0JIb30BAHUS UMEIOILIUXCS PECYPCOB

CIIOCOOHOCTBIO MNPUHUMATL OIITUMAJIbHBIC

YIIPaBJICHYECKUE PEIICHHUS C yYETOM KPUTEPUEB
Brnaneer | counanbHO-5KOHOMUYECKOH 3((HEKTUBHOCTH,
Y BO3MOYKHOCTEH MCIIOJIb30BaHUS HMEIOIINXCS

PHUCKOB

pecypcoB
Ne | KonTponupyem OueHouHbIE CpecTBa -
n/m | bie pasaensi / | Koabl u aTamnsl GopMUpOBaHHS KOMIICTEHITHI HAaUMEHOBAHHE
TEMBI TEeKYIIHA | MPOMEXYTO
JUCITUTUTAHBI KOHTPOJIb qHast
aTTecTanus
1 | Pazmen l. JTUCKYCCUSL | TECT
Konnenryansa (YO-4), (TTIP-1),
3HAEeT, KaK HaXOJHUTh
ble OCHOBBI pedepar cobecenoBa
OpraHU3aIMOHHO-YIIPABICHIECKHE
YIIpaBJICHUS (TTP-4) HUE
peLIeHHs ¢ Y4E€TOM FOTOBHOCTH
MIEPCOHAIOM. (YO-1),
HECTH 33 HUX OTBETCTBEHHOCTH C
Pasnen 1. . N BOITPOCHI K
MO3UIUI COIMATBHON 3HAYMMOCTH
Popmuposanne MIPUHUMAEMBIX PEIICHUN aaeny:
YeJI0BEUYECKUX p p 1-3, 20-29,
pecypcos 44-50
OpTaHU3aIIH. OIIK JIMCKYCCHSI | TEeCT
Paznen . 5 (YO-4), (ITP-1),
DddexTuBHOE yMeeT HaXxOJUTh OPTaHU3aLMOHHO- | IPaKTHYecK | cobecenoBa
UCIOJIb30BaHUE yIpaBIeHYECKHE PEIICHNUs, TOTOB o€ 3aJlaHue | Hue
YeIIOBEYECKUX HECTH 32 HUX OTBETCTBEHHOCTH C (TIP-11) (YO-1),
pecypcoB MO3UIUI COIMATBHON 3HAYMMOCTH BOTIPOCHI K
OpraHH3aIlHH. MIPUHUMAEMBIX PEIICHUH 3a4ery:
1-3, 20-29,
44-50
BJIaJIeeT CHOCOOHOCTHIO HAXOAUTh | MPOEKT TECT
opranu3anuoHHo-yrnpasieHueckue | (ITP-9), (TTP-1),
pelIeHNs U TOTOBHOCTBIO HECTH 32 | TBOpUecKoe | colOecenoBa




HUX OTBETCTBEHHOCTD C ITO3UIIHIA 3aJlaHne HUE
COLIMAJIbHOM 3HAYMMOCTH (TTP-13) (YO-1),
NPUHUMACMBIX PEIICHUN BOIIPOCHI K
3a4ery:
1-3, 20-29,
44-50
Paznen l. 3HAET, KaK MMPOEKTUPOBATh JMCKYCCHSl | TEeCT
Konnenryansu OpraHu3alMOHHBIE CTPYKTYPHI, (YO-4), (T1P-1),
bIC OCHOBBI y4acTBOBaTh B pa3padoTKe pedepar cobecenoBa
YIPABIICHUS CTPAaTETUH YIIPABJICHUS (TTP-4) HUE
MIEPCOHAIIOM. YeJIOBEYCCKHMHU PECypCamMu (YO-1),
Paszpnen Il. OpraHu3anuy, INIAHUPOBATh U BOIIPOCHI K
dopmupoBanue OCYILECTBIISITH MEPOIIPHUSTHS, 3a4ery:
YeJI0BEYECKHIX pacrpenensiTs 1 JeIerupoBaTh 4-6,
pecypcoB MOJIHOMOYHS C YY€TOM JINYHOU 9-16, 36-43
OpTaHU3aIH. OTBETCTBEHHOCTH 32
Pasnen 1. OCYIIECTBIISIEMbIE MEPOIIPUSATHS
DddexTuBHOE yMeeT IPOEKTUPOBATH JTUCKYCCUSL | TECT
HCIIOJIb30BaHKUE OpraHU3aIMOHHBIE CTPYKTYPHI, (YO-4), (T1P-1),
YEJIOBEYECKHIX y4acTBOBaTh B pa3paboTKe npakTU4ecKk | cobecenona
pecypcoB CTpaTeruil yrpaBJicHUs 0€ 3aJlaHue | HHe
OpraHH3aIH. OIK- | “e7OBEUECKHMH pecypcamu (TTP-11) (YO-1),
5 OpraHu3aluii, IIaHuPOBaTh U BOIIPOCHI K
OCYIIECTBIISITH MEPOIIPHUATHS, 3a4ery:
pacupenensiaTh U JeJIerupoBaTh 4-6,
MOJTHOMOYHS C YI€TOM JIMIHOU 9-16, 36-43
OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMBIE MEPOTIPHSITHS
BJaJIC€T CIOCOOHOCThIO POEKT TEeCT
NpOeKTUpOBaTh opranu3anuonusie | (I1P-9), (TTP-1),
CTPYKTYpBbI, y4acTBOBaTh B TBOpUECKoe | cobecenoBa
pa3paboTKe CTpaTeruil ynpaBieHus | 3aJaHue HUE
YeJI0BEYCCKHUMHU PECypcamu (TTP-13) (YO-1),
OpraHu3aliii, IIaHUPOBATh U BOTIPOCHI K
OCYILECTBIISATH MEPOIIPUATHS, 3auerTy:
pacIpesiesisaTh 1 JeIerupoBaTh 4-6,
MOJIHOMOYHS C YYETOM JINYHOMN 9-16, 36-43
OTBETCTBEHHOCTH 32
OCYIECTBIISIEMbIE MEPOTIPHUSITHUS
Paznen Il. 3HAET, KaK HUCI0JIb30BaTh OCHOBHBIE | IUCKYCCUSI | TECT
dopMupoBaHue TEOpPUH MOTUBAINH, JIUJIEPCTBA U (YO-4), (ITP-1),
YEJIIOBEUECKUX BIIACTH JJIS PEIICHUS pedepar cobecenoBa
pecypcoB CTpATETUYeCKUX U OTEePATUBHBIX (TTP-4) HUC
OpraHu3aIyH. YIPaBICHUYECKUX 3a7a4, a TAKKe (YO-1),
Pa3znen M. OIK- | A1 OpraHu3aium IpynIoBoi BOIIPOCHI K
DddexTrBHOE 2 paboTHI HA OCHOBE 3HAHUS 3a4eTy:
HCIIOJIb30BaHUE IIPOLIECCOB IPYNIIOBON AUHAMMKH U 17-19, 30-
YeJI0BEYECKIX MPUHLMIIOB ()OPMUPOBAHUS 35, 40-42
pecypcos KOMaH/Ibl, 3HaeT, KaK MPOBOJAUTH
OpTaHU3aIH. ayJUT YeIIOBEUECKUX PECYPCOB U

OCYILIECTBISATh JUATHOCTUKY
OpPraHU3alMOHHON KYJIBTYpPHI




YMEET HMCII0JIb30BaTh OCHOBHBIC JMCKYCCHSI | TEeCT
TEOPUH MOTHBAIUH, JTUJCPCTBA U (YO-4), (T1P-1),
BJIACTH JUTSI PEILICHHS npakTU4eck | cobecemoBa
CTpPATErn4eCKUX U ONepPaTUBHBIX o€ 3aJlaHue | Hue
yIpaBIeHYECKHX 3a/1a4, a TAKIKE (TTP-11) (YO-1),
JUIsl OpraHu3aliy TPYIIIOBOM BOITPOCHI K
paboThI Ha OCHOBE 3HAHUS 3a4ery:
IIPOLIECCOB IPYNIIOBON JUHAMUKHU U 17-19, 30-
MPUHITUTIOB (DOPMUPOBAHHS 35, 40-42
KOMaH/Ibl, YMEET IIPOBOJIUTH AYIUT

YeJIOBEYECKHX PECYpPCOB U

OCYLIECTBIISATh TUATHOCTUKY

OpraHu3alMOHHON KYJIbTYPbI

BJIaJICET HAaBBIKAMH HCIIOJIb30BaHUS | TIPOSKT TEeCT
OCHOBHBIX TCOPHI MOTHBAIHH, (TTP-9), (I1P-1),
JMIEPCTBA M BIIACTH JJIS PEIICHUST | TBOpUECKoe | cobecemoBa
CTPATETUYECKUX U OTEPATUBHBIX 3aJlaHKe HUC
YIIPaBJICHYECKHX 33/1a4, a TAKKE (TTP-13) (YO-1),
JUTSL OPTaHU3aIUH TPYIIIIOBOM BOIIPOCHI K
paboThI Ha OCHOBE 3HAHUS 3a4ery:
MIPOLIECCOB IPYNIIOBON AUHAMHUKH H 17-19, 30-
IIPUHLIUIIOB (POPMUPOBAHUS 35, 40-42
KOMaH/Ibl, BJIaJICET HABBIKAMU

MIPOBE/ICHUS ay/IUTA YEIOBEUICCKUX

PECYpPCOB U IMATHOCTHKH

OpPraHU3alMOHHON KYJIbTYpbI

IkaJia oueHUBaHus YPOBHA ¢POPMHPOBAHHOCTH KOMIIETEHIU I

Kon u Jrtansl GOopMHPOBAHUA Kpurepun IHoka3zaTenun
¢hopmysimpoBka KOMIeTeHIHH
KOMIIeTeHIIUH
3HaHue - CITIOCOOHOCTH
OIIK-2 METOBI
OCHOBHBIX PACKpBITh CYTh
CIOCOOHOCTh yTIpaBJIEHYECKUX
. MPUHITUIIOB NPUHITUIIOB
HaXO/IUTh peIIeH i ¢ y9eToM
HPUHATHS HOPUHATHS
OpraHu3aIMOHHO- KpUTEpHUEB
OpraHU3al[MOHHO- | OPTaHU3allMOHHO-
yIpaBlI€HYECKHE 3HAeT COLIMAJTIbHO-
. YIPaBJIEHYECKUX | YIIPaBIEHYECKUX
peleHHs ¥ TOTOB (OpOroB | 5KOHOMUYECKOM
. KaJ[pOBBIX KaJIpOBBIX
HECTH 3a HUX BII 3¢ deKkTUBHOCTH, - .
peleHuii u peleHuit
OTBETCTBEHHOCTh; | YPOBEHb) | PUCKOB U .
. byHKIUI - CITIOCOOHOCTH
TOTOB K BO3MOXHOCTEHN
yIpaBJIeHUS HEePEUUCIIUTh
OTBETCTBEHHOMY H UCIIOJIb30BAHUS
IIEPCOHAIIOM byHKIIUN
L[eJIeYCTPEMIICHHOM UMEFOIINXCS
yTIpaBJICHUS
Y peUICHUIO pecypcoB
MIEPCOHAIOM
MTOCTaBJICHHBIX
NPUHUMATD YMmeHue - CIOCOOHOCTh
npodeccroHaIbHbI
ONITUMAITEHBIE MIPUMEHSTh BBIOPATh
X 3a/1a4 BO
. yMeeT yIpaBJIeHYEeCKHE METOBI U a/IeKBaTHBIE
BIANMOICHCTBIH © (mponBu €IIECHUSI C y4ETOM nepcoHan KaJpoBOM
OOIIECTBOM, p HV p ya p Ap
HYTBIA) | KpUTEpUEB TEXHOJIOTUU CUTYyaluu
KOJIJIEKTHBOM,
COLIMATIbHO- nonodopa, repcoHai-
napTHepaMu .
HKOHOMHUYECKOM allanTaluu 1 TEXHOJIOTHH




¢ dexTuBHOCTH, OIICHKH noabopa,
PHUCKOB U nepcoHaia ¢ aJanTanuy u
BO3MOXKHOCTEHN y4eToM OLICHKHU
HCMOJIb30BAHUS COLUAIBHOMN nepcoHana
HMMEIOIIUXCSI 3HAYUMOCTHU - CIIOCOOHOCTH
pecypcoB YeIIOBEYCCKHIX PEIOKHUTH
pecypcoB METO/IbL,
OpraHu3aIuu COOTBETCTBYIOIIN
€ BEIOpaHHBIM
HepcoHa-
TEXHOJIOTHSIM, U
NPUMEHUTH UX Ha
IPAKTHKE
Bnanenue - CITIOCOOHOCTH
HaBbIKaMU pa3paboTartb
JM3aiiHa CUCTEMBI | CUCTEMY
CIIOCOOHOCTBIO
yIpaBIeHUS yIpaBIeHUS
MIPUHUMATH
TIEPCOHAJIOM C HIEPCOHAIOM
ONTUMAJIbHBIC .
y4eToM UCXOJs U3 1eneit
YIPaBICHICCKHE .
COIMATILHOM OpTraHu3aIuN
pEILICHHUs C Y4ETOM
3HAYUMOCTHU - CIIOCOOHOCTH
KpUTEPHECB
BIIQJICET YEIIOBEYCCKHIX PETOKHUTH
COLIMATILHO-
(BBICOKH . pecypcoB OpraHU3aIIOHHO-
i) YKOHOMHHCCKOU Opra"u3anuu MIpaBJICHYECKUE
3¢ pexTUBHOCTH, p yrp
KaJIpOBbIE
PHUCKOB U
. pelIeHus,
BO3MOXKHOCTEHN
COOTBETCTBYIOIIU
WCIIOJIb30BAHHUS .
€ pa3paboTaHHOI
MMEIOIIUXCSI
CCVDCOR CUCTEME
peeyp yIIpaBICHUS
MEPCOHAIOM
OpTaHU3aIuN

MeToauveckue peKOMEHIAlMU, ONpeessAle NPoueAypPbl OLeHUBAHMS

pPe3yabTaToB OCBOCHHUA TUCHHUILJINHBI

«OCHOBBI yIIPaBJICHHS MIEPCOHATIOM

TeKleIaﬂ aTrecranus CTYJACHTOB. TCKYH_IaSI arrecranusa CTYACHTOB IIO

JUCIUITIIMHEC «OCHOBBI YHpaBJIICHUS TICPCOHAIIOM» MPOBOAUTCA B COOTBCTCTBHUH C

JIOKaJIbHBIMA HOpMaTUBHBIMU akTamu JIBOY u sBnsercs o0s3arenbHOM. Tekyiast

arrecragusa 110 AUCHUIIIINHC «OCHOBBI yYHpaBJICHUA TNIEPCOHAIOM)» ITPOBOJIHUTCA B

(dbopMe KOHTPOJIBHBIX MEPONPUATHI (aHucKyccus, pedepar, MPOEKT, MPAKTHUECKOE

3aJJaHu€, TBOPYECKOE 3aJlaHUE) [0 OLEHUBAHUI (PAKTUUYECKUX PpEe3yIbTaTOB

O6y‘—IeHI/I${ CTYACHTOB U OCYHICCTBIIACTCA BECAYIIUM IIPLIIOAABaATCIICM.

OObBexTaMu OLICHMBAHM BBICTYIIAIOT!




— yueOHasi AUCUMIUIMHA (aKTUBHOCTh HA 3aHATUSIX BO BpeMs
IPOBENCHUS JUCKYCCUM, MO3LOBOTO IUTYpMa, JI€JOBOM HUIPBI, CBOEBPEMEHHOCTH
BBITTOJIHCHUSI Pa3IMYHBIX BUJIOB 33JJaHHA);

— CTENIEHb YCBOEHUSI TEOPETUUYECKUX 3HAHMM (IIpoleTypbl OLIEHUBAHUS
— TeCTUPOBaHKE, COOCCEIOBAHNUE);

— YPOBEHB OBJIAJICHUS NTPAKTUYECKUMHU YMEHHUSIMU U HABBIKAMU 10 BCEM
BUJIaM Y4eOHOU paboThl (MPOIEAYphl OLICHUBAHUS — BBIMIOJIHEHHE TBOPYECKOIO
3a/1aHus, pa3padoTKa MPOEKTA);

— pe3ynbTaThl CaMOCTOSATEIbHOM paboThl (HamucaHue pedepara,
HOATOTOBKA K 3aHSTHSM, BHITIOJTHCHHE PAKTHUCCKHUX 3aJIaHHN).

Hcrnonb3yemble OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLIEHOYHOE CPEJICTBO, IIO3BOJISIONIEE BKJIIOYUTH
oOy4Jarommxcs B MpoLecc 00CYKIEHUs CIIOPHOTO BOIPOCA, TPOOIEMBbI U OLICHUTH
UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-4: Pedepar — mnOpoayKT camMOCTOSATEIBHOM paboThl 00ydaronierocs,
MPEACTABIIAIONINI cOO0M KpPaTKOE M3J0KEHHE B MUCbMEHHOM BHUJE MOJTYYEHHBIX
pe3yabTaTOB TEOPETUYECKOTO0 aHaiM3a ONpEeIeHHON HaydyHoH (ydeOHo-
MCCJIEI0BATENBCKOW) TEMBI, TJ€ aBTOP PACKPBIBAET CYTh UCCIEAYEMON MPOOIIEMBI,
MPUBOAUT PA3IMYHbIE TOUKHU 3PEHUS, @ TAKKE COOCTBEHHBIE B3IJISbI HA HETO.

[TP-9: TlpoekT — KOHEYHBI MPOIYKT, TOJIy4aeMbli B pe3yibTaTe
IUIAHUPOBAHMUSI M BBIMOJHEHUS KOMIUIEKCA YYE€OHBIX W HCCIEIOBATENIbCKUX
3aganuil. [lo3BossieT OLIEGHUTH yYMEHHs OOYyYarolUXCs  CaMOCTOSITENBHO
KOHCTPYUpPOBaTh CBOM 3HAHUS B IMPOILIECCE PEIICHUS MNPAKTUYECKUX 3a]ad U
npobsieM, OpPHUEHTHPOBAThCSI B HWH(GOPMALMOHHOM TIPOCTPAHCTBE U YPOBEHb
c(OpPMHPOBAHHOCTH AHAJIMTUYECKHUX, HCCIEI0BATENLCKUX HABBIKOB, HAaBBIKOB
INPAaKTUYECKOIO M TBOPYECKOTO  MBINUIEHUS. MOXKET  BBINOJHATBCA B
WHIMBHUIYaJIbHOM MOPSIIKE WU TPYIIION 00yJarommxcs.

[IP-11: TlpakThueckoe 3aJaHWe — Pa3HOYPOBHEBBIC 3aJlaHMs:  a)
PENPOIYKTUBHOIO YPOBHSI, IMO3BOJIIOIINE OLEHUBATh U JUArHOCTUPOBATh 3HAHUE

dakTuyeckoro martepuaia (0a3oBble TOHATHSA, aNTOPUTMBI, (DAKTHI) U YMEHHE



MPAaBWIbHO MCIOJIb30BAaTh CIHEHHAIbHBIE TEPMUHBI U TIOHSATHUSA, Y3HABAHUE
O0OBEKTOB HW3Y4YEHHS B paMKaxX OMNpPEACICHHOTO pa3jena TUCIUIIINHBL, ©O)
PEKOHCTPYKTUBHOTO YpPOBHS, IMO3BOJISIIOIIME OLICHUBATh W JIUarHOCTUPOBATH
YMEHUS  CUHTE3UpPOBaTh,  AHAIM3UPOBATh, 0000mATh  (AKTHUECKUI U
TEOpETUYECKU Marepuan ¢  (QOpMyJIHpPOBAHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHUEM TPUYUHHO-CIIEJCTBEHHBIX CBsI3€d; B) TBOPYECKOIO YpPOBHS,
MO3BOJIAIONIME OIEHWBAaTh M JUArHOCTHUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3InyHBIX 00JaCTEH, ApryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

[1P-13: TBopueckoe 3aJaHHE€ — YaCTUYHO PETJIaMEHTHUPOBAHHOE 3aJaHue,
MMEIONIEE HECTAaHAAPTHOE PEIICHUE U IMO3BOJISIONIEE NUATHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX OO0JacTel, apryMEHTHPOBATH COOCTBEHHYIO
TOYKY 3peHHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM IOPSAJIKE WA TPYIIION
o0yyJarommxcs.

IIpomexxkyTouHnasi arrecrauusi CTyJeHTOB. [IpomexyTouHas arrecTarus
CTYIEHTOB IO AUCHUIUIMHE «OCHOBBI YIPABICHUS IMEPCOHATIOM» MPOBOJIUTCS B
COOTBETCTBHM C JIOKaJbHBIMM HOpMAaTUBHbIMU akTamu JB®Y wu sBisercs
oOszatenbHON. [lo wWTOramM wW3y4YeHWs AUCHMIUIMHBI  Y4€OHBIM  IJIAHOM
MPEAYCMOTPEH 3a4ET, COCTOSIIMI, COMIACHO PEUTHUHT-IUIaHY JUCUUIUIAHBI, U3
JIBYX KOHTPOJIbHBIX MEPONPUAITUI: TECTUPOBAHUS U COOCTBEHHO 3aueTa, KOTOPHIH
poBOAMTCS B popMe cobece10BaHuUS .

[IP-1: Tect — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, MO3BOJISIONIAS
aBTOMATH3UPOBaTh MPOLEAYPY H3MEpPEHHs] YpPOBHA 3HAHUW M  YMEHHI
00ydJaroierocs.

YO-1: CobecenoBanre — CpEACTBO KOHTPOJIS, OPTaHU30BAaHHOE Kak
crielMasibHasi Oeceqia MpernojaBaresisi ¢ 00ydJaroIIUMCS Ha TEMbl, CBSI3aHHBIC C
M3y4yaeMou JUCHUIUIMHOW, M pacCUYMTAaHHOE Ha BBIICHEHHE oOObeMa 3HaHUM
00y4aromIerocs Mo OMpeIesIEeHHOMY pa3zieny, TeMe, Tpo0IeMe | T.11.

3a4eT BBICTABISIETCS CTYJIEHTY II0 WUTOraM €ro y4acTus B PEUTUHTOBOM
CHUCTEME OIICHKH yCTIEBAEMOCTH CTYJEHTOB, ITyTeM CYMMHUPOBAHUs HAOpaHHBIX 32

ceMecTp OayuIoB 3a MEPONPUATHS TEKYIIET0 KOHTPOJs (IUCKyccus, pedepar,



IIPOEKT,

IMPAaKTUYCCKOC 3aJaHuc,

aTTecTaluy (TeCTUPOBaHUE, COOCCEIOBAHUE).

TBOPYECKOE 3aJaHHhE) U MPOMEXKYTOUHOMI

PeliTuHr-u1an (ucuuuinHbl « OCHOBBI yIIPpaBJIEHUS TIEPCOHATIOM))

Munuma
JbHOE
TpeOOBaH
Becoso
MeponpusiTue TeKymero i Maxkcu ue i
Ne KoHTpOs / . OueHo4yHoe cpeacTtso | kKo3pdpu MaJIb- fomycra
NPOMEKYTOYHOM LHenT HBIH K
arrecTauMu (%) 0aJs ceMecTpo
BOIi
aTrrecTa
0
1 [IpakTryeckoe 3amanue o reme «KaapoBoe mIaHUPOBAHNE)
1.1 | [IIpaktudeckoe 3ansartue | TBOPHECKOE Sa1aNhe 10 10 6
«Oprrect» (ITP-13)
nuckyccun «TexHuku
1.2 | IlpakTuueckue 3aHATHS 2-3 PYKOBOACTBA» 1 5 5 3
«Y1paBiieHHE 110
mensimy (YO-4)
NPaKTUYECKOE 3a/1aHue
1.3 | CamocrosrenbHas padora 1 «CucreMa Leei» 5 5 3
(TTP-11)
2 [IpakTuueckoe 3ananue mno teme «Ilogdop u aganTaius mepcoHana»
NPaKTUYECKOE 3a/1aHue
2.1 | CamocrosTenbHas pabota 2 «3asiBKa Ha TO00p» 5 5 3
(TTP-11)
JUCKYCCUH «AHAIHN3
2.2 | Tlpaktuueckue 3aHATHSA 4-5 3aiBOK Ha 110100p» 1 5 5 3
«AHaIIN3 pe3roMe»
(YO-4)
POEKT
2.3 [TpakTudeckoe 3ansTue 6 «MBAMBAyaTbHEII 10 10 6
TUTaH aJIanTalum
(TTP-9)
3 [TpakTdeckoe 3aanue Mo TemMe «MOTHBANKS U pa3BUTHE ITEPCOHATIAY
poekT «Cucrema
3.1 | IIpaktuyeckue 3aHATHS 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktudeckoe 3aHATue 9 BHYTPUKOPIOPATUBHOT 10 10 6
0 o0yuenwusi» (ITP-9)
4 [TpakTdeckoe 3amanue mo reme «DopMUpoOBaHNE KOPIIOPATHBHOCTH U OLIEHKA
HepCOHANIa»
MPOEKT
4.1 | TIIpaxtuueckoe 3austue 10 «KopnopaTusHbIii 10 10 6

kojekcy (ITP-9)




npoekT «Cucrema
4.2 | Tpaxtuueckoe 3austue 11 OLICHKH TIEPCOHAIa» 10 10 6
(TTP-9)

5 [IpakTrueckoe 3anstue 12 pedepar (ITP-4) 5 5 3

6 [TpomexyTouHas arTecTanus
6.1 TectupoBanue tect (I[1P-1) 10 10 7
6.2 3auer 1o JUCHUILIIMHE 3ager (YO-1) 5 5 3
Uroro: 100 100 61

CoorBercTBHE 02J1JIOB PEHTHHIOBOI OLIEHKH 10 JMCHUILIHHE «OCHOBBI

YHupaBJIc€HUA MEPCOHATOM)) CTaHHapTHOﬁ HIKAJIe «3a4YTeHOo/He 32aU4TEeHO»

bannet
PEUTHUHTOBOM
OLICHKH

OrneHka 3aueTa
CTaHJapTHAas

TpeboBanust kK cYOPMUPOBAHHBIM KOMIIETEHITHSIM

86-100

3a4YTCHO

OneHka «3a4TeHO» BBICTABISAETCS CTYIEHTY, €CIU OH
rmy0oOKO M IPOYHO YCBOWJI  TEOPUIO  YIPABICHHS
IIEPCOHAJIOM, MCYEPIBIBAIOIE, MTOCIECNOBATEIbHO, YETKO U
JIOTUYECKU CTPOWHO W3JIaracT IPOrpaMMHBIN MaTepuall,
YMEET TECHO CBA3AaTh TEOPHUIO YIPABICHHS IIEPCOHAIOM C
IPAaKTUKON MEepPCOHAI-TEXHOJIOIMH, CBOOOJHO CIpaBIISETCs
C 3ajJayaMH, CBA3aHHBIMH C (QYHKUUSMU YIIpaBJICHUS
[IEPCOHAIIOM, IPUYEM HE 3aTPYIOHSAETCS C OTBETOM IIpH
BHUJIOM3MEHEHUH 3a/IaHUM, CIIOJIB3YET B OTBETE MATEPUAIIBI
HAy4YHO-UCCIIEIOBATEIbCKOW  JINTEPATYpbl,  IPABHIBHO
00OCHOBBIBAET IPUHATOE  YIPABIEHYECKOE PELICHHUE,
BIIAJICET COBPEMEHHBIMU MIEPCOHANI-TEXHOJIOTUSIMH,
HABbIKAMU M NPUEMaMH BBIITOJIHEHUS TPAKTUUECKUX 3aja4

76-85

3a4TCHO

OneHka «3ayTeHO» BBICTABISAETCS CTYIEHTY, €CIU OH
TBEP/IO 3HAET TEOPHUIO YIPABIIEHUS MEPCOHAIOM, I'PaMOTHO
U II0 CYLIECTBY M3J1araeT MaTepual, J0NycKas B OTBETax Ha
BOIIPOC ~ HETOYHOCTH  HECYIIECTBEHHOI'O  XapakTepa,
[IPAaBWJIBHO TIPUMEHSET TEOPETHUYECKUE IIOJIOKEHUS IPU
peIIeHNN MpaKTUYEeCKUX 3aJad B cdepe ymnpaBiIeHUs
NEpCOHAIOM, BIaJeeT HEeOOXOJUMBIMM HaBBIKAMH U
MEPCOHAI-TEXHOJIOTHSIMH, a TaKXKe MpHUeMaMU BbITOJTHEHHS
3ajau

61-75

3a4YTCHO

O1ieHKa «3a4TE€HO» BBICTABIISIETCA CTYICHTY, €CIIM OH UMEET
3HaHUsS TOJIBKO OCHOBHOIO MarepHajga II0 TEOpUH
YIOPaBJICHUS TEPCOHAIOM, HO HE YCBOWJI €ro JeTajeu,
JIOITYCKAeT  HETOYHOCTHU, HEJOCTATOYHO  MPABUJIbHBIC
(bOopMyYITUPOBKH, HapyUIEHUS JIOTHYECKOM
MOCJEAOBATEIbHOCTH B M3JIOKEHHMM  IIPOrPaMMHOIO
MaTepualia, MCHBITHIBAET 3aTPYIHEHUS TMPU BBHINOJIHEHUU
MPaKTUYEeCKNX paboT W B MNPUMEHEHUH [EepPCOHAN-
TEXHOJIOTHH

meHee 61

HC 3a4TCHO

OlLieHKa «HE 3a4T€HO» BBICTABIISIETCS CTYJIEHTY, KOTOPBII HE
3HAeT 3HAUMTENBHOM YacTH MPOTPAMMHOrO Marepuaya Io




TEOpHUn yIIpaBJICHUS MIEPCOHAJIOM, JOIyCKaeT
CYIIECTBEHHBIC OIIMOKH, HEYBEpEHHO, C  OOJBIIUMHU
3aTPyJHEHUSIMH BBIIOJHSAET MPAaKTHUECKHE paboThl, He
BiIajiceT OOJIbIIEeH YacThIO NEPCOHAI-TEXHOJIOTHH

OIIEHOYHBIE CPEJICTBA JJIS1 IPOMEKYTOYHOM ATTECTAIIUM
3a4eTHO-3K3aMEeHALIMOHHbIEC MaTEePHAJIbI

Bomnpocs! k 3auerty
no gucuuiinie «OCHOBBI yIpaBJIeHHs IIEPCOHAIOM))
Paszoen |. Konyenmyanvnvie ocnogvl ynpaenienus nepcoHaiom:

1. CooTHoIIEHNE MOHITUN «YEJIOBEUECKUE PECYPCHI», «TPYAOBBIE PECYpPCHD»,
«IEepCOHAID, KKaAPbD».

2. TlonsiTHs «ympaBleHHE TMEPCOHAJIOM» M «YIMPABJICHHWE YEIOBEUCCKUMHU
pecypcaMm.

3. OyHKIUY YIPABICHUS IEPCOHATIOM OPTaHU3AIINH.

4. KoHuenuuu ynpasjieHUsI IEPCOHATIOM OpraHU3aI1H.

5. Meronb! ynpaBieHus: IEPCOHAIOM.

6. CTunu pyKoOBOJCTBA.

7. TexHMKH yHpaBlIeHUS IEPCOHAJIOM: PaMOYHOE YIMpaBJEHHUE, YIpaBJICHUE
yepe3 JAeJIETUPOBAHKE, YIIPABICHHE M0 LENSIM, CACTEMHOE YIIPaBJICHHE.

8. CoBpeMeHHBIE TPOOIEMBI YIIPABICHHUS YETOBEYECKIMH PECYPCaMH.

Pasoen . @opmuposanue uenogeueckux pecypcos opeanuzayuu:

9. AyauT OpraHm3allMOHHON CTPYKTYpbl TPEANpPUATHS, JIOCTOMHCTBA W
HEJOCTATKHU Pa3HbIX TUIIOB OPICTPYKTYPHI.

10.Crtparernyeckoe, TAKTHYECKOE U ONEPATUBHOE KAJPOBOE MIIaHUPOBAHHUE.

11. Tunbl KagpOBON MOJUTUKH.

12.2Tanbl IPOEKTUPOBAHUSI KATAPOBOM TOJIUTUKH.

13.OnepaTuBHbIN TU1aH paOOTHI C IEPCOHATIOM.

14.KonuuecTBEHHOE IJIAHUPOBAHUE MOTPEOHOCTH B MEpCOHANE: TEKylas u
NEepCIeKTUBHAs TOTPEOHOCTH B MEPCOHAIE.

15.9tansl GopMUPOBAHMS YETTOBEYECKUX PECYPCOB OPTaHU3AIUH.

16. @axTopHl, BAUSIOUINE HA TUIAHUPOBAHKUE MOTPEOHOCTH B IIEPCOHATIE.




17. Ananu3 paboThl U METOJIbI ONTUCAHUS pabOYero MecTa.

18. IokyMeHTBI, KOTOPBIE COCTABJISIFOTCSI HA OCHOBE aHanm3a paboTel (OPM).

19.Pa3nenpl, mpaBWiIa COCTaBICHHUS W TOPSIOK Pa3padOTKH JOKHOCTHON
WHCTPYKITUH.

20.Hcrounnku Habopa MepcoHala, KaHaJIbl MPUBJICUYCHUS KaHIUIaTOB.

21.T1nan oTbopa nepcoHaia.

22.MeTobI OIIeHKH KaHAUIaTOB IPU 0TOOPE.

23.Tumsl, dTambl ¥ MpaBUiIa MPOBEIEHUS COOSCETOBaHUSI.

24.DaxTophl, BIHASIONINE HA pAaCCTAHOBKY MTEPCOHAIA.

25.HopMa ympaBiisieMOCTH: TIOHSATHE U METOJIBI OTIPECIICHHS .

26.Crioco0bI coryiacoBaHusi MPOQPECCHOHANBHBIX TPEOOBaHUN ACSITEIBHOCTH U
JUYHOCTHBIX KQ4eCTB COTPYIHUKA.

27.1loHsATHeE, LIEJIN U TUIIBI QJalITAI[UH.

28.VIlHuBHyabHBIN TUTAH aJanTalnH.

29.CocTapsronye MoJIOKSHHS O HACTABHIUYECTBE.

Pazoen . O¢ppexmusnoe ucnonvzosanue uenoseueckux pecypcos

OpeaHu3ayuu’

30.MoTuBaius ¥ CTUMYJIUPOBAHHUE IEPCOHANA: TIOHATHS K MOJIEINb.

31.Knaccuyeckue Teopurd MOTHUBAIIUU.

32.ConeprxaTeabHbIC TCOPHH MOTHBAIIHH.

33.TIporeccyanbHble TEOPUK MOTHBAIIUU.

34.CocTaBasionye CUCTEMbI CTUMYJITUPOBAHUS TPy/a.

35.TIpuHIMIIBI ¥ ATaMbl CO3/IaHUS CHCTEMbI CTUMYJIMPOBAHUS TPYA.

36.Hanpasienus pa3BuTHS MIEPCOHANIA OPTaHU3AIIHH.

37.1lnannpoBanue AeI0BOM Kapbephl: CTA MU Pa3BUTUS PO eccuoHana.

38.Opranu3zainus BHyTPUKOPIIOPATUBHOTO O0yUCHUS.

39.TIpuHImmb ¥ METOIbI O0OYUEHHSI IEpCOHANA, padoTa ¢ KaJIpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIIOPATHBHOCTH: KOPIIOPATHBHAS KYJIbTypa M KOPIOPATHBHBIN
KOJICKC.

41.Turbl KOPIIOPATUBHON KYJIBTYPHI.



42.0CcO0CHHOCTH KOPMOPATUBHOM KyJIbTYpPhl Ha pa3HBIX JTamax pa3BUTHUSL
OpraHU3alyu.

43.DopmupoBaHH€e 0IaronpUsATHOTO MCUXOJIOTHYECKOr0 KIMMAaTa.

44.1lenv ¥ NPUHIIMIIBI OLIEHKHU MePCOHAIa OpraHu3allii.

45.Buapl 1e710BOM OIICHKH MEpCOoHAala.

46.Opranusaiys OLUEHKU NepcoHana, GyHKIUN OPraHu3aTOPOB OLIEHKH.

47.MeToJ1bl OLIEHKH MepCoHaNa, UX JOCTOMHCTBA U HEAOCTATKH.

48.CoumanpHas U 3KOoHOMHUYEcKas 3(()EKTUBHOCTh YIpPaBJICHUS MEPCOHAIOM
OpraHu3aluu: Kputepuu 3p(HEKTUBHOCTH.

49.Metoap! otieHKH 3((HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3AIIH .

50.CtpykTypa 3aTpaT Ha mepcoHal.

KommuiekT 3ajaHuii 3a4€THOI0 TECTA
1. YenoBeyeckue pecypchl — 3TO:

a) COBOKYIHOCTh PaOOTHUKOB, 3aHSATHIX B OPTaHHU3AIUU, KOTOPBIC HAXOIATCS B
TPYJOBBIX OTHOIICHUSAX C paboTOIaTENIEM;

0) r0IM KaK YYaCTHUKHW COIMATBHBIX OTHOIIEHUN U UX YEIIOBEUSCKHUM TIOTCHITHAT,
OTIPEEISIIONTNN CIIOCOOHOCTh K TTPOU3BOJICTBY MaTepUaIbHBIX U AYXOBHBIX OJiar,
a TaKXe K MOCTOSTHHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpYyJIOCIOCOOHAsT 4YacTh HaceJeHUsl, KoTopas 1o (U3UYECKOMY U
WHTEJUICKTYallbHOMY Pa3BUTHIO, TPUOOPETEHHBIM KOMIETEHIUSM CIIOCOOHA
3aHMUMAThCsl ~ OOIECTBEHHO  TIOJIE3HOM  JIESITEbHOCTHIO, IPOU3BOIUTH
MaTepualibHbIe 0J1ara, OKa3blBaTh YCIYIH;

I) OCHOBHOW (INTaTHBIA, TIOCTOSHHBIN) COCTaB pPaOOTHUKOB OpraHU3allWu,

oOJaarnux KBanudukaen coriacHoO 3aHUMaeMOM JTI0JKHOCTH.

2. K ¢pyHKIMAM ynpaBieHus IEpCOHATIOM OpPTraHU3aIliy HEJb3s1 OTHECTH:
a) 1o00p U aJanTaIuio MepCoHaNa;
0) OIIEHKY YEJIOBEYECKUX PECYPCOB OPTaHU3AIINY;

B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNM;



T') KaJJpOBO€E MJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopnoparuBnas KyapTypa — 3TO:
a) YTBEpXKICHHE, pPACKpbIBAIOIIEE CMBICI CYIIECTBOBAHUS OpraHHU3allly,
crieun(uKy ee AeITeIbHOCTH U OCHOBHBIE COIMAIbHbBIE 00s3aTEIbCTBRA;
0) cucreMa KOJJICKTUBHBIX MAaTE€PHAIBHBIX M IYXOBHBIX IEHHOCTEH, KOTOpHIC
OTpaXKalOT UHIUBUAYAILHOCTh OPTaHU3ALUN M CYUTAIOTCS JOCTATOYHO Ba)KHBIMU
JUIS TIepeiadyll HOBBIM COTPYAHHUKAM B KAU€CTBE HOPM U TIPaBUI;

B) COBOKYITHOCTb aIMUHHUCTPATUBHBIX IIPUHIOWUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBI.

4. Tlombop m amanTaiys MepcoHaia, TPAaHCISIIUSA KOPIOPATUBHON KYJIbTYPHI
B HOBBIC TIOJIpa3/IeJICHUSI KOMITAHUW, OpPTaHU3AIHsI CBSA3CH MEXKIY CTPYKTypamMu —
ATO BaXHEUIINE 3aJa4d YMPABICHUS YEIOBEUCCKMMHU pECcypcaMH Ha CTaJIud
Pa3BUTHS OpraHU3alliU, KOTOpast Ha3bIBACTCSI:
a) GopMUpOBaAHUE;
0) UHTEHCUBHBIN POCT;
B) CTaOWJIH3AITHUS;

I') KpU3HC.

5. Kagposas nonauTuka — 3T10:
a) CHCTEMa TCOPCTHUYCCKHUX MPUHIIMIIOB, MPABUI M HOPM, KOTOPBIC OMPEICIISIOT
OCHOBHBIC HAIpPaBJICHHUS pPa0OTHI C TIEPCOHAIIOM M OOECICUMBAIOT TMPUBEICHUC
YeJI0BEUYECKOr0 pecypca B COOTBETCTBHE CO CTPATETUei OpraHnu3alinm;
0) Pumocodcro-MOHATUITHOE OCMBICIICHNE CYIIIHOCTH, UICH U 1IeJIeH yIpaBIeHUs
IIEPCOHAJIOM, €r0 BOSHUKHOBEHHS, CBS3H C APYTHMMHU HayKaMH;
B) IIeJICHANpaBICHHAS JCATCIBHOCTh PYKOBOSIIET0 COCTaBa OpraHM3alMk M
CHCIMAUCTOB TI0 YIPABJICHHUIO IEPCOHAIOM, KOTOpas BKJIIOYACT pa3padoOTKy
KOHIICTIIMK M CTPATEruu KaapOBOi MOJUTHKH, PUHIIAIIOB U METOJIOB YIIPABJICHHUS

HIEPCOHAJIOM.



6. PykoBojacTBO  opraHmMzalii  MMEET  CpEACTBAa  JAMATHOCTUKH |
00OCHOBAaHHBIE TPOTHO3BI PAa3BUTHS KaJIpOBOW CHUTyallud B KOMIIAHUHM, HO HE
UMEET CPEJICTB BIMSAHUS HA TEKYIIYIO CUTYallUIO — 3TO XapaKTEPUCTUKU KaIpOBOM
HOJIMTHUKH, KOTOpasi Ha3bIBAETCS:

a) MaccUBHAs KaJIpoBasl MOJUTHKA,
0) peakTUBHAas KaJpoBasi MOJUTHKA;
B) MPEBEHTUBHAS KaJpOBas MOJUTHKA;

F) AKTHUBHAasd KaJpoBasd IIOJIMTHKA.

7. Jlmst KakoW W3 TEPEUMCICHHBIX TEXHUK YIPABICHUS XapaKTEPHO TO, YTO
COTPYIHHUKU MOTYT CaMOCTOATEIHHO MPUHUMATh PEUICHUs B Mpejesax 3apaHee
YCTaHOBJICHHBIX TPAHUII, 2 PYKOBOJAUTEIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yIIPaBJICHUE;
0) ymnpaBiieHHE MOCPEICTBOM JICJICTUPOBAHUS;
B) yIIPaBJIEHUE IO LETISIM;

') CHCTEMHOE yTpaBJICHUE.

8. bazoBas moTpeOHOCTP B  TMepcOHaje s  MPOU3BOJCTBEHHBIX
MOApPa3ACICHUNA OpraHn3aluu:
a) CKJIaJpIBaeTCs U3 6a30BOM U TOMOIHUTENHHOM MOTPEOHOCTH B KaJpax;
0) MOXKET OBITh ONpEENICHA IyTEM AEJIeHUs] 00beMa MPOU3BOJICTBA HA BHIPAOOTKY;
B) CKJIQJIBIBAETCS U3 MPHUPOCTA YMUCICHHOCTH MEPCOHANa B CBSI3U C PAaCHIMPEHUEM
NPOM3BOJCTBA M BO3MEIIEHUS pPAOOTHUKOB, YBOJUBIIMXCA IO Pa3IUYHBIM
IpUYUHAM;
r) ompenensieTcs Mcxoas u3 Kod(hduiMeHTa YKOMIUIEKTOBAHHOCTH KaJpOB U

CpelHeCTUCOYHOM ((haKTUUECKOI1) YUCICHHOCTH COTPYIHUKOB.

9. ®opmupoBaHUE 4YEIOBEUYECKUX PECYpCOB OpraHM3alMd HAYMHAETCS C

oTaIlla.



a) CO3MTaHUs TOJDKHOCTHBIX WHCTPYKITHH, ONTMCAaHUs pabOYuX MECT;
0) cobece1oBaHMs ¢ COUCKATEIIMU BaKaHTHBIX JTOKHOCTEH;

B) IUTAHUPOBAHUSI MOTPEOHOCTHU B TIEPCOHATIE.

10.JlokyMeHTBI, KOTOpBIE COCTABJISIOTCSI Ha OCHOBE OIMCaHUsA paboyero
MecTa (aHaym3a padboT) — 3TO:
a) kiaccudukanus paboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTrpaMMa, 3asiBKa Ha
mo00p COTPYIHHUKA,
0) TpyZlOBOW JOTOBOP, KOMaHIUPOBOUYHOE yIOCTOBEPEHHE, IJIaH paboT, mpaBuia
BHYTPEHHETO TPYJ0BOTO PACIOPAIKA;
B) IpUKa3 O mpueMe Ha paboTy, MpUKa3 O MEpPeBOje, MPUKa3 00 YBOJbHEHUU

COTPYIHUKA.

11.T'maBHOE MPaBUIIO MIPU Pa3pabOTKE TOKHOCTHON MHCTPYKIIMH — ITO:
a) MOJIHOE COOTBETCTBHUE pPa3pabOTaHHON MOJKHOCTHOW WHCTPYKIMU THUIIOBOMY
o0pasiy U3 cripaBOYHHKA-Kiaccu(ukaropa;
0) cobmonenne Oananca 00s3aHHOCTEMH, TIPaB U OTBETCTBEHHOCTU COTPYIHUKA,
B) HaJIW4YMEC B JOJDKHOCTHOH WHCTPYKIIMH TIOJIHOTO TEPEYHsI JOKYMEHTOB U
HOPMAaTHUBHO-IIPABOBBIX aKTOB, KOTOPbIE JOJDKEH 3HATH COTPY/IHHK;
I') TOYHOE pa3JieiCHrue MEXIY QYHKIUSIME, KOTOPBIC BO3JIATAIOTCS HA COTPYIHHKA,

H ¢TI0 JOJDKHOCTHBIMHA 0053aHHOCTSIMH.

12.B xkadecTBe TEPBOrO0 MCTOYHHKA TMPHUBJICUCHUS KAHAWIATOB IMPH
BO3HMKHOBEHUU BaKaHCUHU B OPTaHU3ALMUA HEOOXOMMO pacCMaTpUBaTh:
a) oOpalieHre B KaJpoBbI€ areHTCTBA;
0) pa3menenue nadopmanuu B UuTepHere;
B) pa3MellleHUE OOBSIBICHUS O BAKAHCUH B ra3eTax U Ha TEJICBUICHUH,
I') BHyTPEHHUE YEJIOBEUECKHE PECYPChl OpraHu3allny;

1) oOpailleHne B TOPOACKYIO CITYKO0Y 3aHATOCTH HACEJICHUS.



13.PacueTHO-aHaTUTHYECKUNA METOJI OTIPEAETICHIS] HOPMBI YIIPaBIsIeMOCTH:
a) OCHOBAaH Ha METOJE aHAaJOTMi, OCYIIECTBIIACTCS NMYTEM CPaBHEHHS IITATHOU
YUCJIEHHOCTU IEPCOHANIa, YPOBHEH MOJYMHEHHOCTH W HOPM YIPaBISEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MOKA3aTEISIMHU;
0) OCHOBaH Ha aHaliM3e XapakTepa padoThl, MpodeccuoHaIu3Ma PyKOBOAUTEINS U
MOJIYMHEHHBIX, CTAOMIBHOCTH OpTraHU3allMK, TEXHUK KOMMYHHUKAIIMH B KOMITAHWH;

B) TAKOTO METOJa HE CYIIIECTBYET.

14 MeponpusiTusa M0 aJanTalMyd MEepCcOHaNa B OPraHU3alMU MPOBOJATCS C
LENbBIO:
a) YMEHBLICHHUS CTApPTOBBIX M3IEPKEK KOMIAHUU H3-3a Mayod 3(deKTUBHOCTH
pabOThl HOBOI'O COTPYAHUKA Ha MEPBBIX MOPAX;
0) CHMKEHHSI TEKYy4eCTH KaJIpOB Ha MCIBITATEIbHOM CPOKE 33 CUET YMEHbIICHUS
CTEIEHU TPEBOXKHOCTU y HOBBIX paOOTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIMUTENSI W KOJUIET HOBOIO COTPYJIHHMKA 32 CYET
BHEJIPEHUSI HACTABHUYECTBA;
I') LEJISIMU aJalTalliyd MOKHO CUMTATh BCE BBILLIECTIEPEYUCIICHHBIE TYHKTHI;
1) LEJISIMHU aJlalTallii MOXKHO CUUTATh BCE BBILIENIEPEUUCIIEHHBIE MTyHKThI, KPOME

MyHKTA 0).

15.CocraBnsonye CuCTeMbl CTUMYJIMPOBAHUS TPYJa — ITO:
a) MOCTOSIHHAS U TIepEMEHHas 9acTh 3apab0THOM TUTaThl, KOCBEHHOE MaTepHAIbHOE
CTUMYJIUPOBaHNE, HEMaTepHaIbHbIE (OPMBI CTUMYTHPOBAHHUS;
0) okJaj, MPeMHHU 3a TMIEPEBINIOTHCHNE TUIaHa, MPEMHUH 32 WHHOBAIIMH, TIPEMUU 32
COOII0CHUE JTUCIIUTUINHEL,
B) OOBEKTHBHOCTh, CBOEBPEMEHHOCTb, aJ€KBATHOCTh, CIPABEIJIMBOCTh U

3HAa4YMUMOCTh.

16.1Tpunnun “Kaderepus” unu “llIBenckoro crona” npeamnoaraer:



a) THOKMU MOAXOJ K KOCBEHHOMY MAaTE€pHAIbHOMY CTUMYJIMPOBAHHIO, KOTIa
COTPYIHHUK caM BBIOMPAET LIEHHOE I ce0sl BO3HArpaXkICHUE;

0) GecruiaTHOE MUTAHUE ISl COTPYHUKOB 3a CUET KOMITAHUH;

B) IOBPEMEHHYIO OIJIaTy TPY/a;

r) peaju3aluio NPOAYKTOB, MPOU3BOJUMBIX KOMITAHHEH, 1O CHUKEHHBIM IIeHaM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJCTBC.

17.11nan BHyTpUKOPIOPATUBHOIO OOYYEHHUS HE JOJKEH BKIIIOUATh:
a) ornpeaesieHne NOTPeOHOCTH B O0YUYEHUH COTPYIHUKOB KOMITAHHH;
0) cepTU(UKALMIO BHEIIHUX TPEHEPOB, MPUTIIAILIEHHBIX MIPENO0IaBaTeleH;
B) IJIAHUPOBAHUE PECYPCOB Ha O0YUYECHHUE;

T) olleHKY 3 PEeKTUBHOCTH 00YUYEHUSI.

18.Kputepuu OIeHKH pe3yJbTaTUBHOCTH OOyUYCHHS W Pa3BUTHS IEpCOHAJIA
OpraHH3alVH:
a) ONpEICIAIOTCS Ha HAYalbHBIX JTalax pealu3allid IUIaHAa pPAa3BUTHS, IIPH
OTPENICTICHUH 11eJIeH 00ydeHUs;
0) ompeaensroTcs IOCE 3aBepIIeHUs Iporecca oOydeHHUs, MO UTOraM JIUYHBIX
PE3yNIBTaTOB COTPYIHUKOB;

B) ONPEIEIUTh KPUTEPUU OLIEHKH PE3YJIbTATOB 00yUEHUS HEBO3MOKHO.

19. ATTecTanus epconana — 3To:
a) OIICHKA Pe3yJIbTaTOB ACSITEILHOCTH COTPYIHUKA 32 ONPEIEICHHBIN MTEPHO/T;
0) oIleHKa MOTEHITMAIA COTPYIHUKA;
B) KOMIUICKCHAsI CTaHIapTU3MPOBAHHAS OIICHKA Pe3yJbTaTOB TPYy/Aa U MOTCHIIMAJA
COTPY/THHKA,;
r) yHuduiupoBanHas (opma o0pabOTKH pe3yJbTaTOB TPyAa C TOYKH 3PEHUS

OOBEKTUBHOCTH OLIEHKH YEJIOBEUECKUX PECYPCOB.



20.'maBHBIM KPUTEPUEM OLIEHKH COLUATBHON 3((HEKTUBHOCTH YNPaBICHUS
NEPCOHAIOM OPTaHU3AINH SABIIACTCS:
a) PKCIepTHast OlleHKa 3((HEKTUBHOCTH MPOLIECcca YIIPaBICHUS;
0) yIOBJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYIOM;
B) NPUOBUTFHOCTH TPYy/Jia U KOMIIAHUY TP MUHUMAJIBHBIX 3aTpaTax, pealn3aius
3a1a4 (PUPMBI.
Kputepun oieHKH 324€THOI0 TeCcTa
3a KaXIplii MpaBWIbHBII OTBET Ha BoONpoc TecTa BbicTaBisercss 0,5 Oama.

KomngecTBo BOIIPOCOB B TCCTC — 20, MaKCHUMaJbHOE KOJIUYECTBO 0ajjIoB 3a TECT B

COOTBETCTBHUM C PEUTHHT-TJIaHOM — 10 O6aiioB.

OLIEHOYHBIE CPEJICTBA JUISI TEKYIIEA ATTECTAIIAA
Tema AV HHANBUAYAJIBbHOI'0O TBOPYECKOIo 3ajaHNA

(3ansaTue 1): «Oprrect»

ConepkaHre W TOPSAOK BBITOJHCHHS TBOPYECKOTO 3amaHus «Oprrect»
OMHCaH B METOJIMYECKUX YKa3aHUSAX 10 OCBOCHUIO nTucHMIUIMHBI (pazaen VI PIT).
Kpurepum onenkn «Oprrecra»

[locne BBIMOJHEHUST TBOPYECKOIO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
00y4JaroImMMUMUCS KPUTEPHUH OLICHKH «Oprrectay, a HMEHHO:

— KOJIMYECTBO BBIMIOJHEHHBIX 3a/1a4 U3 CIIHCKA;

— HaJIMYME COCTABJICHHOTO PEHTHHTA BAXKHOCTH JIEJI, IIPUHIIAIT PACCTaHOBKH
MIPUOPUTETOB, MOPSIOK BHITIOJHEHUS JET,

— KOJHMYECTBO OTMEHEHHBIX 3a/a4 U JJOCTAaTOYHOCTh OCHOBAHUI MX OTMEHBI;

— KOJIMYECTBO TICPCHECCHHBIX Ha JPYyrod JIeHb 3a1ad, OOBEKTHUBHAsS
BO3MOYKHOCTb M I1€JIeCO00Pa3HOCTh TAaKOTO TIEPEHOCA;

— CTPOTOCTh y4€Ta BpEeMEHH Ha3HAYCHHBIX MPEIBAPUTEITHLHO MEPOTIPHUSITUH;

— Y4eT MECTOPACIIOIIOKEHHUS MMyHKTOB, B KOTOPHIX HEOOXOUMO MOOKIBATS;

— y4eT UMEIOIIUXCS PECYPCOB (JCHEKHBIE CPE/ICTBA, TOMOIIb, CBS3b);

KOJIMYCCTBO ACJIICTUPOBAHHLBIX (HepenopyquHBIX) 3agad, JOCTaTOYHOCTH

OCHOBaHI/If/’I, BO3MOKHOCTBH B OOBEKTBI ACJIICTUPOBAHUA;



HaJIM4HU€ COBMEILEHHBIX IPYT C APYroM el (0JHOBPEMEHHOE BBINIOJHEHHE

JIBYX 3aJlay, BBITIOJIHEHUE OJTHOU 3a7a4¥ B IEPUOJI OKUJAHUS IPYTOi);

— PpaclopsaKCHUC CBOUM JIMYHBIM BPCMCHCM (Hanwme B pacCIiOpAOKE THA

34IlNTaHUPOBAHHOT'O O6€I[CHHOFO IICpepbiBa KakK H€O6XOI[I/IMOI‘O BPpCMCHH JJIA

OT/IbIXa, BpEMs OKOHUYAHUS pabOUero JiHs).

TBOp‘ICCKOG 3aJaHuC ((OpFTCCT» mpcarojaracTt I[CC}ITI/I68,JIJ'IBHYIO IIKaIl1y

OLIEHKH

B COOTBCTCTBHUH C pCﬁTHHF-HHaHOM. MaxkcumMaabHOE KOJIUYECTBO OaJIJIOB

10 BeicTaBNsieTCs 3a pabOTy, BHIOJHEHHYIO 0€3 HEAOCTaTKOB U HemouyeToB. [lo 1

6aHJIy BBIYUTACTCA N3 MAKCUMAJIbHOI'O KOJIMYCCTBA 3a CICAYIOIKUC HCAOCTATKH!

1.

HCBBIIIOJIHCHUEC OCJ1a oe3 YKa3zaHuAa 10CTaTOYHBIX OCHOBaHUM JJI1 OTMCHBI,
IOBTOPHOC BLIINTOJIHCHHUC ACJId, XaOTUIHOCTDb rpacpm(a;

HCBO3MOXHOCTb YKA3aHHOI'O IICPCHOCA, OTMCHBI, ACJICTHUPOBAHUSI;
HCCOOTBCTCTBHC 3aJa49U IIYHKTY HWJIH 3apaHCC OIIPCACIICHHOMY BPCMCHH,
HCBO3MOJKXHOCTDB BBIIIOJIHCHU ACJIa B YKA3aHHOC BPCMA,

HCA0CTAaTOYHOCTb BPEMCHHU, OTBCACHHOI'O Ha 3aaa4y, INIOTHOCTb rpacpm(a.

Ilepeyennb Tem AJis1 AUCKYCCHH (KaK OLIEHOYHOTO CPEJICTBA)
Ha 3ansTusx 2-3:
Hackombko  KOPPEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJCTBA B KaJKJIOM U3 CUTYyaIui?

2.
3.
4.
5.
6.

B03M0kHO JI1 IPUMEHEHNE UHOW TEXHUKHU?

KakoBbI JOCTOMHCTBA M HEIOCTATKU KAXKI0W TEXHUKU PYKOBOJICTBA?
Kakum 00pa3oM MOKHO JeIeTHpOBaTh OJJHOMOYHS?

KT0 MOXeT SIBIATHCS OOBEKTOM JICJIETUPOBAHUS MTOJTHOMOYHH ?

K kakoil u3 TEXHMK pPYKOBOACTBA  HMMEET  OTHOILICHUE

dbopmynupoBanue menei mo cucreme SMART?

7.
8.
9.

KaxkoBbl TpeboBaHus K 11eJ15iM corytacHo cucteme SMART?
Hackobko KOPpPEKTHBI MIPEIOKEHHBIE (POPMYTUPOBKH LIEJICH ?

Kak moBBICUTH KOHKPETHOCTh M HM3MEPUMOCTH LEJIEH, KaK MOKHO

nepedopMynupoBaTh HEYAaUHbIC 11EJTU?



10. Kak coriacoBaHHOCTb IIeJiel B CHCTEME BIHSIET HA PE3YIbTATUBHOCTh
paboThI COTPYIHUKA?

Ha 3ausarusax 4-5:

1. Kakwue paznensl 1o/DKHA CoAepKaTh 3asBKa Ha TTOI00p COTPYAHHUKA?

2. Kakumu cBemeHusMH HEOOXOAMMO JOTIOJHUTH OOpasibl 3asiBOK Ha
noaoop?

3. [TpodeccnoHaNbHBIA W TICUXOJOTUIECKUI MOPTPET COUCKATENS: KTO

ATOT YEI0BEK?

4, Kakue kaHanpl IpuBICYCHUS KaHIUIATOB HEOOXOIUMO HCIIOIb30BaTh
B KaXJI0OM KOHKPETHOM cliydae (OTHOCHTEIBHO 00pa3IioB 3asBOK)?

5. Kakne ™MeToapl OIEHKM KaHIUAATOB TPH OTOOPE HMEET CMBICT
MIPUMEHHTH B KOKJIOM KOHKPETHOM cllydae (OTHOCHUTEIILHO 00pa3IioB 3asBOK)?

6. Hackonbko rpaMOTHO COCTaBIICHBI MPEIOKEHHBIE 00Pa3IThl pe3romMe?

7. Kakne xoMmeTeHIMM KaHAWAATOB TIOMOTYT MM 3aHSITh BaKaHTHBIE

noJpkHocTr? Kakmx KoMIleTEHIMI HE XBaTaeT?

8. Kakune prucku MOTYyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?
9. Kakne Bompochl ciexyer 3axarb KaHAWgaTamM  BO  BpeMs
cobecenoBaHus?

10. KakoBo HTOTOBOE pelIeHHE O JOMYCKE KaHIWIATOB Ha CIETYHOIIHMA
JTaIl KOHKypca?
KpuTtepun oieHKH y4acTusi CTy/IeHTa B IUCKYCCHHU
5 OGaJIIOB: BBICTABIISETCS CTY/ICHTY, €CIIM OH MPUHUMAET aKTUBHOE y4acThe B
JIMCKYCCUHY, BOBJICYEH B IMPOIIECC B TEUEHHUE BCEW ITUCKYCCUHU, Tpenjaraet u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHAJTM3UPYET BHICKA3BIBAHUS U
NPEMIOKEHHST IPYTUX  YYaCTHUKOB JUCKYCCHH, 3aJaeT UM BOIPOCH U
BBICKA3bIBACT BEPHBIC CYXKIACHHUS 10 TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT ~ OOOCHOBAHHBIC  BBIBOABI,  I'PAMOTHO  WCHOJB3YeT  TEXHUKHU
KOMMYHUKATHBHOW KOMIIETEHTHOCTH.
4 Gaina: BEICTABJISIETCS CTYACHTY, €CJIM OH IIPUHUMACT YYacTUE B IUCKYCCHH,

npemyiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHTHI PEIICHHS, aHAIU3UPYET



BBICKA3bIBAHUSI W TMPEJIOKEHUS JPYTMX YYaCTHUKOB JHCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYKICHUS MO TEME JAUCKYCCUU, PE3IOMUPOBAHNUE
OTCYTCTBYET, KOMMYHHKATUBHbBIC TEXHUKU HE MPUMEHSIOTCS.

3 Oayia: BBICTABIIICTCS CTYNICHTY, €CIIM OH MPUHUMAET Y4acCTHE B JUCKYCCUHU
TOJIKO B BHJIE OTBETOB Ha BOIMPOCHI MpenojaBareiss U APYIHMX CTYJEHTOB,
COOCTBEHHbIE BapUAHTHI PEIICHUS HE MpeJjlaraet, aHaJu3upyeT BbICKA3bIBAHUS U
MPEIOKEHUST JIPYTUX YYACTHUKOB JUCKYCCHUM, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHUKATHUBHBIE TEXHUKH HE PUMEHSIIOTCSI.

0 OaysIoB: CTYIEHT HAXOJUTCS B ayJIUTOPUHU, HO y4acTUs B JIUCKYCCUU HE
MPUHUMAET, C OTBETAaMHM Ha BOIPOCHI MpeENojaBaTedsl W JPYTrUX CTYACHTOB
3aTPYIHAETCS, IPEIJIOKEHUS IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Tembl 1J151 TPYNIIOBBIX NPOEKTOB
CocTraBicHHE UHIMBUAYAIBHOTO aaNTallAOHHOTO TUIaHa (3aHsaTue 6).
Co3aaHne CHCTEMbl CTUMYJIMPOBaHUS Tpy/a (3aHsATHe 8).
Pa3paboTka miaHa BHyTPHKOPIIOPATUBHOTO 00YUYCHHS (3aHITHE 9).

Co3aaHue KoprnopaTuBHOTO Kojekca (3austue 10).

A A

Co3znaHue cucTeMbl OIICHKH TiepcoHaa (3austue 11).

Kpurepuu onieHK# y4acTusi CTyJIEeHTA B IPOEKTE

10 6ayioB: BBICTABJISIETCS CTYJICHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TMpe3eHTAllMd TMPOEKTa, TMpejiaraéT KOHCTPYKTHUBHBIC WJIEH
OTHOCHUTEJIbHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIECHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEJIOKEHUS] JPYIMX YYaCTHUKOB TIPOCKTA, PE3OMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpEMs MPE3CHTAIMU UTPACT
aKTUBHYIO POJIb U IPUMEHSET MPUEMbI OPATOPCKOTO MacTEPCTRA.

8-9 OamoB: BBICTABISACTCA CTYIAEHTY, €CIM OH MPUHUMAET y4YacTHE B
pa3pabOTKe M TPE3eHTAllMd TPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJICU
OTHOCHUTEJILHO COJCpP)KaHUS U  COCTAaBSIIONIMX IPOCKTa, apryMEHTHpPYET
COOCTBEHHOE€ MHEHHE, AaHAIM3UPYET BBICKA3bIBAHUS U TPEJIOKEHUS JIPYTUX

YUYaCTHHUKOB IIPOCKTA, PE3IOMHUPOBAHHUEC OTCYTCTBYCT, BO BpEMA IPE3CHTALMU



UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0amioB: BBICTABISECTCA CTYACHTY, €CIM OH NPUHUMAET YYacTHE B
pa3paboTke W Tpe3eHTalMd MpPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
IpernojaBaresss M JPYruX CTYIEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC HWJICH
OTHOCUTEJIBHO COJIEp)KaHMSI W  COCTAaBJSIONIMX TMPOEKTAa HE IMpejyiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W TPEIJIOKEHUS JPYTUX YYACTHUKOB IMPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IMPE3CHTALMH HEAKTUBEH, IPHUEMBI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OamnoB: CTYAEHT HAXOOUTCA B ayAUTOPUHU, HO y4YacTHs B TPOEKTE HE
IPUHUMAET, C OTBETAMH Ha BOMNPOCHI MPENOAABATENS] W JIPYTUX CTYJIECHTOB
3aTpYyIHAETCS, MPEMJIOKEHUS] APYTUX CTYACHTOB HE aHAJU3UPYET, y4acTUE B
NPE3EHTAlUN HE TPUHUMAET.

KpuTtepun onieHKH BbHINOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUS

«Cucrema nemnein»

5 0anyoB: BBICTABISETCS CTYIEHTY, €CIIH OH MPEJCTABISET K OLICHKE CUCTEMY
nesnei, coorBeTcTBytonmx tpedoBanusiM SMART, moxeT mosiCHUThH (YCTHO HIIA
MMCbMEHHO) KPUTEPUU OLIEHKH TOCTHXKEHMS LEJeH, MpUYeM JUIisl KaXKIOoN Lenu
omnpeneneH KodhPUIreHT BaKHOCTH (yAETbHBIN BEC), pacyeThl pe3yJIbTaTUBHOCTH
TpyJda COTPYIHUKA, JJIi KOTOPOTrO pa3paboTaHa CHUCTeMa IIeJei, MPOU3BEICHBI
KOPPEKTHO.

4 Ganna: BBICTABISIETCS] CTYACHTY, €CJIM OH MPEACTABIISET K OLIEHKE CHCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT mosICHUTH (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH IOCTHXKEHUsS Leiel, mpuueM Ui KaKIOoM Leau
ompeniened KOd(P(GUIMEHT BaXHOCTH (YIEIbHBIM BEC), OJHAKO pPacyueThl
PEe3yAbTAaTUBHOCTH TPYyAa COTPYJAHUKA, ISl KOTOPOro pa3paboTaHa cucTema Iesei,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Gaya: BBICTABISIETCS CTYNIEHTY, €CJIM OH NMPEACTABISAET K OLIEHKE CUCTEMY
ueneit, coorpeTcTByromux tpedoBanusiM SMART, HO HE MOXKeT TOSICHUTH (YCTHO
WJIU MHUCbMEHHO) KPUTEPHUH OLICHKH JOCTHKEHUS 1ieJiel (B 3TOM Cllyd4ae pacyeThl

PEe3yAbTAaTUBHOCTH TPYAa COTPYIHUKA, ISl KOTOPOro pa3padoTaHa cucTeMa IeNei,



HE UMEIOT CMBbICTIA).
0 OaJIoB: CTY/ICHT HE BBIIIOJIHMII 33]IaHHUE.
KpuTtepun onieHKH BBINOJHEHUS CTYA€HTOM MPAKTUYECKOT0 3aJaHUSs
«3asBKa Ha MOa00OP»

5 OaoB: BBICTABISIETCA CTYJEHTY, €CIM OH TMPEACTABISIET K OILICHKE
chOpMHUpPOBAHHYIO 3aiBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJbl IPUBJICUYCHUS U MIPEANOIaraéMble METO/Ibl OLICHKU KaH/IUIaTOB.

4 Oamna: BBICTABIAECTCA CTYIAEHTY, €CIM OH THPEACTABIIET K OLEHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJ0Op COTPYIHHUKA, KOTOpas COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KAaHAUIATOB.

3 Oamma: BBICTABIAETCA CTYJIEHTY, €CIM OH HPEJICTaBIsSIET K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJENIEHHbIE, COOTBETCTBYIOIINE JOJKHOCTH, TPEOOBAHUS K KAHIUJATY.

0 GayIOB: CTY/ICHT HE BBINIOJIHUI 33JaHHE.

Kpurepuu ouenku pedepara

5 OasoB: BBICTABISETCS CTYIACHTY, €CIHM CTYACHT BbIpa3Uil CBOE€ MHEHHE IO
c(opMyIUPOBAHHOI TMpoOieMe, apryMEHTUPOBaj €ro, TOYHO OIPEAEIUB €ro
coAepkaHhe M cocTaBisitomve. I[lpuBeneHbl JaHHBIE OTEYECTBEHHOW U
3apyOeXHON JUTEepaTypbl, CTATUCTUYECKUE CBEIEHUs, HH(OpMalUs HOPMAaTUBHO-
npaBoBoro xapakrepa. CTyIEHT 3HAaeT M BIAJCET HAaBBIKOM CaMOCTOSITEIbHON
UCCJIEIOBATENLCKOW pabOThl MO TEME HUCCIEJIOBAHMS; METOJaMU W IpHeMaMu
aHaJIM3a TCOPETHYECKMX W/WIM MPAKTUYECKUX ACIIEKTOB H3ydaeMol o00acTu.
DakTUYECKUX OLIMOOK, CBSI3aHHBIX C MOHMMAaHUEM MpPOOJIEMbl, HET; rpauuecKku
pabota odopmiieHa TIPABUITHHO.

4 Oama: paboTa XapaKTepU3yeTCsl CMBICIOBOM IENbHOCTBIO, CBI3HOCTBHIO U
MOCJIEIOBATEIBHOCThIO M3JI0KEHHUS; JOMyIIeHO He Oojee OAHOW OIMOKH MpHU
OOBSICHEHHUM CMBbICIa WM CcoJepKaHus mpoOsiembl. Jlns  aprymenrauuu

IIPHUBOAATCA JaHHBIC OTCUYCCTBCHHBIX u 3apy6 CIXKHBIX aBTOPOB.



[TpogemMoHCTpUpPOBaHBl HCCIEAOBATEIBCKUE YMEHUS U HaBBIKH. DaKTHYECKHX
OMOOK, CBSI3aHHBIX C TMOHUMaHUEM TpobieMbl, HeT. JlomyiieHsl OaHA-IBE
omuOKu B 0hOpMJICHHUU PAOOTHI.

3 Oamnma: CTYAGHT MPOBOAUT JOCTAaTOYHO CAMOCTOSITENBHBIM aHaIu3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABJIAIONIMX MPOOJIEMbl; TOHUMAET 0a30BbIC
OCHOBBI UM TEOpPETHYECKOE OO0OCHOBaHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHUKU IO paccMaTpuBaemoi Teme. [lomymieHo He Oojee NBYX
OImKOOK B CMBICJIE WJIM COJIEPKAHUU MPOOIeMbl, OPOopMIIEHUH paOOThI.

0 OamnoB: paboTa mpencTaBisieT cOOOW MEepecKa3aHHBIM WM MOJHOCTHIO
NEpPEeNUCaHHbIi MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBISIONIAsl TEMBI.
Honymeno Tpu win Oojee TpeX OMIMOOK B CMBICIOBOM COJIEpKAHUU

packpbIBaeMoi mpo0IieMbl, B 0(pOPMIICHUU PAOOTHI.



