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ABSTRACT

Bachelor’s degree in 38.03.03 Personnel management

Course title: Human Resource Management in organization

Variable part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: management, decision-
making, organization theory, organizational behavior.

Learning outcomes: specific professional competences:

— knowledge in the fundamentals of personnel planning and controlling,
personnel marketing basics, development and implementation of personnel
attraction strategy, ability to put them into practice (SPC-2);

— knowledge of purposes, objectives and types of certification and the other
types of actual business personnel assessment in accordance with the strategic
plans of the organization, ability to develop and apply the technologies for actual
business personnel assessment, and skills of certification organizing, and the other
types of actual business assessment of various categories of personnel (SPC-7);

— information gathering skills for analyzing internal and external factors
affecting the HR-performance in organization, the ability to calculate the staff
quantitative and professional composition in accordance with the strategic plans of
the organization (SPC-17);

— knowledge in the fundamentals of preparing, organizing and researching
of employees’ job satisfaction in an organization and the ability to put them into
practice (SPC-25);

— knowledge in the fundamentals of organizational engineering of the

system and technology of HRM (including usage of the functional-cost method),



skills to implement methods of constructing functional and organizational
structures for the management of the organization and its personnel based on the
objectives of the organization, ability to distribute the functions, authorities and
responsibilities according to their delegation (SPC-36).

Course description:

The contents of the course “Human Resource Management in organization”
consists of three sections and covers the following range of issues:

1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami
[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836



http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=445836

4, Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018, - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«anaB.ﬂeHne MNEePCOHAJIOM OPraHm3anumn»

Y4eOHbIii Kypc «YTpaBieHHE ePCOHATIOM OpraHU3aIUy MPEAHAa3HAUCH IS
CTyZI€HTOB HarpasiieHust noarotoBku 38.03.03 YnpasneHue nepcoHaaoMm.

JucunminHa «YnpaBieHHEe NEPCOHATIOM OpraHW3allii» BKIIOUYEHA B COCTaB
00s13aTENBHBIX TUCIUILIMNH BApUATUBHON YacTH OJ0Ka «/[MCIUTIITUHBI (MOTYIIN )».

OO61mast TpyJI0eMKOCTh TUCHUILUIUHBI COCTaBIsieT 4 3adeTHble enuHulbl, 144
gaca. YUYeOHBIM IUIAHOM TIPEIyCMOTPEHBI JIEKIIMOHHBIE 3aHATHS (36 Yacom),
npakTHueckue 3aHaTus (36 yacos, B ToM umcie 18 yacoB ¢ mpumenenneM MAO),
camocTosATeNbHas pabora cTyJaeHTOB (72 yaca, B TOM 4HCIIe Ha TMOATOTOBKY K
sK3aMeHy 27 dacoB). [lucuuminHa peanusyercs Ha 3 Kypce, B 5 cemecTpe.

HucunminHa «YTOpaBieHUE MEPCOHATIOM OPTraHU3allii) OCHOBBIBAETCA Ha
3HAHUSAX, YMEHHSIX U HABBIKAX, MMOJYYECHHBIX B PE3YJIbTATE€ U3YUYEHUS AUCUUILIAH
«OCHOBBI TIPOEKTHOM JIESATENBHOCTHY», «OCHOBBI MEHEKMEHTa», «OCHOBBI
yopaBieHUsT  mnepcoHaioM», «Teopuss  opraHuzanum», «YNOPaBICHUYECKHUE
pemieHus», «OpraHuU3allMOHHOE TMOBEAEHUE», MW IO3BOJKIET MOATOTOBUTH
CTyI€HTOB K OCBOCHHMIO psA/la Takux JucuuiuiiH, Kak «llepcoHanbHas
G (HEKTUBHOCTL: yIpaBieHHE BpemMeHeM», «MoTuBalus W CTUMYJIUPOBAHUE
TPYZIOBOW JeATENbHOCTH», «KaapoBbIil ayaWuT, KOHTPOJUIMHIT M KOHCAJITHUHIY,
«CoBpeMEeHHBIE TEXHOJIOTUH MTOA00pa, 0TOOPA, OLICHKHU U HaiiMa mepcoHaay.

ConepxaHue JUCHMIUIMHBI COCTOMT W3 TPEX pPa3lelioB MU OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. KoHuenrtyanbHbIe OCHOBBI YIIPABICHUS IEPCOHATIOM: OCHOBHBIE TIOHATHS U
KOHIICTIIMK yMOpaBJiCHUs TMepcoHaaoM; GYHKIUMU UM METOJAbl  yNpaBJICHUS
MEPCOHAJIOM OpraHU3alluy; CTUIA U TEXHUKU PYKOBOJCTBA.

2. ®opMHpOBaHUE YEIOBEUECKUX PECYPCOB OPTaHHU3AMU: OPTaHU3AIMOHHO-
KaJIPOBBIA ayJUT U KaJIpOBOE MIAHUPOBAHUE; MOAOOP NEpCcoHaa; pacCTaHOBKA U

ajanTalys mepcoHaa.



3. DQdexTuBHOE HCMONB30BAHUE YEJIOBEUECKUX PECYpCOB OpraHMU3AIUH:
MOTHBAIIMS TTOBEICHUS B MPOLIECCE TPYIOBOM ACSITEILHOCTA M CO3JaHUE CUCTEMBI
CTUMYJIMPOBAHUS TPYJa, Pa3BUTHE MEpPCOHaja U paboTa C KaJIpOBBIM PE3EpPBOM;
dbopMupoBaHHEe  KOPIOPATUBHOM  KyJIbTYphl W yIpaBieHue  (HOHOM
IPOM3BOJCTBEHHBIX OTHOIIEHUH; I€JI0BAs OLIEHKA U KOHTPOJIb UCIIOIHUTEIBHOCTH
IEpCOHAJIa OPraHU3alluK; OLEHKAa A(PQPEKTUBHOCTH YIIPABICHHUSI NEPCOHAIOM U
yIpaBieHUE pacXxogaMH Ha IEPCOHA.

Heabr — ¢opMupoBaHue y CTYIEHTOB KOMIIETEHIIMM, HAlpaBiICHHBIX Ha
IrpaMOTHOE YIpPABJICHWE TEPCOHAJIOM OpTraHMU3alMM, IS HX MPUMEHEHHUS B
IIPAKTUYECKOMN JEATEIBHOCTH.

3apaum:

* (GOopMUPOBaHHE TEOPETHUUECKUX 3HAHUN O KOHIENIMAX, (YHKIUAX U
METOJIaX YIpPaBJIECHUS EPCOHAIOM OpraHU3allly;

* Ppa3BUTHE MPAKTUYECKUX YMEHHH B 0O0JIACTH COBPEMEHHBIX IE€pPCOHA-
TEXHOJOTHH, KacaloUIMXCs TMUIAHUPOBaHUsS, MOAOOpa, PACCTAHOBKH, aJalTalluy,
MOTHBAIIUH, OLICHKH U Pa3BUTUS NIEPCOHAIIA,;

* TPEHUHT HAaBBIKOB B O0OJAcCTH pa3pabOTKM M peaTu3alid KaJpOBBIX
peleHni B paMKax yrnpaBJeHHs IEPCOHAIOM OpraHu3aluu.

JUis  ycrnemHoro u3y4eHHus AUCHMILIMHBI «YIpaBJl€HUE MEepCOHAIOM
OpraHm3anuu» y oO0y4arommxcs TOJDKHBI OBITH C(HOPMHPOBAHBI CIEAYIOIINE
peBapUTEIbHbIE KOMIIETECHIINH:

* 3HaHUsA OOIIEKYJIBTYPHOTO XapaKTepa, MUPOKHA KPyro3op;

* BJAJICHUE METOJaMH CpPAaBHEHUS, aHAIIN3a, CHHTE3a, NeAYKIINHA, HHAYKIIUH;

* yMeHHe 0000IIaTh U ACNaTh BEIBOIBI,

* 3HaHUS, YMEHUS W HaBBIKM B O0JIACTH TIOJATOTOBKM U TIPE3CHTALUU
POEKTOB;

* 3HaHUS, YMEHUS M HaBBIKM B OOJACTU KYJIbTYPbl PEUd, ITHKHU JEIIOBBIX
OTHOIIICHWH, OPTaHNU3aIIMOHHOTO MTOBEACHNUS;

* 3HaHUSA, YMEHUS W HaBBIKM B O00JAaCTH NPHUHATHS YIPaBICHUYECKUX

pemeHI/Iﬁ, MCHCI’)KMCHTA U TCOPHUH OPraHU3alvu.



B pesynabraTte uW3ydeHHS JAaHHOW JUCHUIUIMHBI Y  OOYyYaroOmIUXCs
dbopmupytoTcs  cienyrone MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa u ¢popmynnpoBka dTanbl GOpMUPOBAHUS KOMIIETEHIHH
KOMIETEeHIIUH
OCHOBBI KaIpOBOTO TUIAHUPOBAHMS ¥ KOHTPOJIIMHIA,
[IK-2: 3HAaHHE OCHOB 3Haer OCHOBBI MapKETHHTa IePCOHAlIa, pa3padOTKU U

KaJpOBOI'0 IJIaHUPOBAaHUA
" KOHTPOJUIMHTAa, OCHOB
MapKCTHHIa nepcoHala,

peair3anuu CTpaTeTuu IMPUBJICUCHUSA IICPCOHAIA

IIPHUMCEHATH Ha IMIPAKTUKE OCHOBBI KaJIpOBOI'0
IIaHUPOBAHUSA U KOHTPOJIJIMHI'A, OCHOBBI

CTPATCTUYCCKUMU
IJIaHaM#1 OpraHu3anuu

pa3pabOTKH U pearu3aluu Ymeer MapKeTHHra IepCoHaa, pa3paboTKy ¥ Pean3aluu
CTPATETrUH IPUBJICUEHHS CTpaTeruy TMPUBJICYCHUs TIEPCOHANA
HEpCOHaTa U yMCHHUC HABLIKAMH KaJPOBOI0 IIAHUPOBAHUS U
HPUMCHSATD MX Ha KOHTPOJIIMHI'A, & TAKIKE TEXHOJIOTUSIMH MapKETHHIA
HPaKTHKC Braneer TepcoHaia, pa3paboTKH M peaTnu3aliy CTPATETHH
)

NPHBJIEYEHHUS [IEPCOHANA
IIK-7: 3Hanue 1einei, LIEJIH, 34491, BUAbI ATTECTALlMU U APYTUE METOABI
33124 M BUJIOB aTTECTAMH | o TEKYIIEH Je0BOM OLIEHKU MEPCOHAA B
U IPYTUX BUIOB TEKYIEH COOTBETCTBUH CO CTPATErMIECKUMH ITTAHAMM
JIEIOBOM OLIEHKU OpraHM3aluu
HEpCOHATA B COOTBETCTBUM pa3pabarbiBaTh U IPUMEHSTH TEXHOJIOIMHU TEKYLIEH
CO CTPATCrutCCKUMM Ymeer JIEJIOBOM OLIEHKH TIEpPCOHAa
IUIaHaAMH OpPraHM3alluH,
yMeHHE pa3padaThiBaTh U
HPUMEHSTH TEXHOJIOTUH
TEKyLIEHN AeT0BON OLIEHKU
IIEpCOnANIA U BIANCHUC HaBBIKAMH [IPOBEJICHHS aTTECTAIMH, & TAKXKE JIPYTHX
HaBbIKaMH IIPOBC/ICHHA Biazeer | BUIOB TeKyILEH A€T0OBOM OLEHKH Pa3IuUHBIX
aTTeCTaliy, a TakKe KaTeropuii mepcoHasa
JPYTHX BUJIOB TEKYIIEN
JIEJIOBOM OLICHKH
Pa3IMYHBIX KaTEropuit
nepcoHaia
[1IK-17: Bnagenue Kak cobupath UHPOPMAIIMIO 7151 aHATH3a
HaBBIKaMH cOOpa BHYTPEHHUX U BHEMIHUX (HAKTOPOB, BIMAIONIMX Ha
nH(popManuu IS aHAIM3a 3 PEKTUBHOCTD IEATETLHOCTH TIEpCOHAa
BHYTPEHHHX U BHEIIHHUX 3Haer OpraHM3alluy, KaK PacCUMTaTh YHCIEHHOCTh U
(hakTOpOB, BIUSIONMIUX HA npo¢eCCUOHANIBHBINA COCTAaB MIEpPCOHANA B
5} (HeKTUBHOCTH COOTBETCTBUM CO CTPATErMYECKUMH TIJIAHAMHM
JEATENLHOCTH TIEPCOHAIIA OpraHH3aIuH
OpraHH3alny, yMEHHC PaCCUMTHIBATH YHUCIEHHOCTh M TIPO(ECCHOHATBHBIH
pacCuuThIBATE VMeer | cocTas nmepcoHaia B COOTBETCTBHU CO
"ACICHHOCTD 1 CTpaTernYeCKUMH TUIAHAMHU OPraHHu3aIiK
npo¢eCCuOHATBHBIN
COCTaB IEPCOHANIA B HaBbIKaMu cOopa nHGopMaLuu Ji aHAIU3a
COOTBETCTBHH CO Brancer | BYTPCHHIX U BHEIIHNX (aKkTOpOB, BIAMAIONIMX HA

3 PEeKTUBHOCTD JIEATETLHOCTH TIEpCOHAa
OpraHu3alu




OCHOBBI TIOATOTOBKH, OPTaHU3AIUU ¥ TPOBEACHUS

TTK-25: 3Hanue ocHOB 3Haer UCCIIEI0BaHUH YI0BIETBOPEHHOCTH IIEPCOHANA

Y TIPOBEICHHUSI

. WCIIOJIb30BATh HA MPAKTUKE OCHOBBI IO OTOBKH,

UCCIIEIOBAaHHIA o
OpraHu3aI|K U TPOBEICHHS UCCIICIOBAHUI

YAOBJIETBOPEHHOCTH Ymeer N

N yIIOBJIETBOPEHHOCTH TIEPCOHANA PabOTOH B

nepcoHaia paboToii B
OpraHu3aIiu

OpraHu3aIKi U YMCHHEM

HCIONB30BATE MX HA HaBBIKAMHU TIOJITOTOBKH, OPTaHU3AIMH U TIPOBEICHHS

IIPAKTHKE Bnaneer | uccienoBaHuil ya0BIETBOPEHHOCTH MIEPCOHANIA
paboToii B opraHu3anuu

[1K-36: 3HaHKHE OCHOB OCHOBBI OPTraHU3AIIMOHHOTO TIPOCKTUPOBAHUS

OpPraHU3aIMOHHOTO 3naer CHCTEMbI U TEXHOJIOTUH YIIPABJICHUS IIEPCOHAIOM (B

MPOEKTHUPOBAHUS CHCTEMBI TOM YHCJIE C HCIIOJIb30BaHHEM ()yHKIIMOHAIBHO-

Y TEXHOJIOTHHU YIIPABICHHUS CTOMMOCTHOT'O METO/1a)

TEPCOHATIOM (B TOM HHCIIE OCYILECTBIIATH PaclpeeaeHne QyHKIui,

C UCTIOJIb30BAHNCM VMeer | MOJHOMOYHMI M OTBETCTBEHHOCTH HA OCHOBE HX

(pyHKIHOHATBHO- JI€JIETUPOBAHMS

CTOMMOCTHOT'O METO/1),

BJIaJICHUE METOJAMH

MOCTPOCHHS

(GYHKIIMOHATIBHBIX U

OpraHU3aI[MOHHBIX

CTPYKTYpP yIpaBICHUA METOAaMHU NOCTPOCHHS (HYHKIIMOHATBHBIX U

OpraHu3alven u €€ Braseer OpPTraHU3AIMOHHBIX CTPYKTYpP yIpPaBICHUS

TICpCOHATIOM MCXOMA U3 OpraHus3anuel ¥ ee IePCOHAIOM MCXO/IA U3 Leei

1eJIel OpraHu3aluH, OpraHH3aIIH

YMEHHUE OCYIICCTBIISTh

pacripenenenue GpyHKIUH,

MOJTHOMOYHUH U

OTBETCTBEHHOCTH Ha

OCHOBE WX JICIETUPOBAHUS

Jnst popMupoBaHus BhIIEYKa3aHHBIX KOMIETEHIIMN B paMKax JUCHUTUIUHBI
«YTpaBieHUE NEPCOHAJIOM OPraHU3aLMW» IPUMEHSIOTCS CIEAYIOIIUE METOJbI
AKTUBHOTO / WMHTEPAKTHBHOTO OOYYCHHUsS: IUCKYCCHS, JEJIOBas Wrpa, MO3TOBOU
MTYpM, pa3paboTka W TpPE3CHTalUs NPOEKTa, aHaJIU3 CUTYyalluil, TBOPUYECKOE

3aJaHue.

|. CTPYKTYPA U COJEP)KAHUE TEOPETUUECKOHN YACTH KYPCA
(36 gac.)
Pa3nen |. KonnentyaabHble 0CHOBBI YHIpaBJieHHsI mepcoHaom (8 yac.)
Tema 1. YnpapiieHHMe MEPCOHAJIOM M YIPaBJICHUHE YeJOBEYECKHUMM

pecypcamMu: MOHSATHS U CYHTHOCTH (4 4ac.)



CoOOTHOLIEHUE TOHATUN «YEIOBEYECKHE PECYPCHD», «TPYIOBBIE PECYPCHDY,
«mepcoHaA», «KaaApb». I[IOHATHS «ympaBiIE€HUE NEPCOHAIOM» M «yIpaBJICHUE
YeJIOBEUECKUMH pecypcammu». [lepcoHan opranmzanuu Kak OOBEKT YIPaBICHUS.
@DyHKIMYU YNIPABIECHUS IEPCOHAIIOM OPraHU3ALIHH.

Tema 2. VYnpapieHue TmepPCOHAJOM: KOHIENIHMH, MeTOAbl, CTHJIH,
TeXHuKH (2 Jac.)

KoHuenuuu ynpaBieHUs NEPCOHAJIOM OpraHu3aluu. MeTonbl yrpaBieHUs
nepcoHa’aoM. CTUIIM PyKOBOACTBA. TE€XHUKH YIIPABJICHUS NEPCOHAIOM: PAMOYHOE
VIOPABJICHHUE, YOPABICHHE YEpe3 JCJIErMpPOBaHUE, YIPABICHUE MO LENM,
CUCTEMHOE YIpaBJICHUE.

Tema 3. CoBpeMeHHble TPoOJEeMbl YNPABJIECHUS YeJOBEYeCKUMH
pecypcamu (2 yac.)

['mo0GanpHOE  ympaBi€HHE  YEJNOBEUYECKMMM  pecypcaMmH.  YTIpaBlEHHUE
YEJIOBEYECKUMHU PECYpCaMH CTpaHbl, PETMOHa, Npeanpusitus. PbIHOK Tpyaa B
YCIOBUSIX TIJ00anu3allud 3KOHOMHKHU. TpynoBas wwurpanus. YernoBeueckuid
Kanutasl: (GopMuUpOBaHHE, pa3BUTHE, OLICEHKA. YTpaBlIeHUWE 3HAHUSIMU U
yhnpasieHue TanaHTamu. ColuanbHble, ITHUYECKUE, KOH(PECCHOHAIBHBIE U
KYJbTYpPHBIE pa3IMuusl: YNPABICHUE YEIIOBEUECKUMH pECypcaMHU B YCIOBHUAX
ryio0an3aIm, HHTETpaluy U pa3sHoo0pas3us Cpebl.

Paznen |l. ®opmupoBaHue YenoBeuyecKHX pecypcoB opranuzanmum (12
yac.)

Tema 1. OpraHu3anMoOHHO-KAJAPOBbIN AYAUT U KAJAPOBOE IJIAHMPOBAHUE
(4 gac.)

AyIuT KaJIpoOBBIX MPOLIECCOB M OPTraHU3allMOHHOW CTPYKTypbl. lloHsATHA
«KaJpoBOE€ IUIAHUPOBAHUE» U  «KajgpoBas mnoiauTuka». (CTpaTerunyeckoe,
TaKTUYECKOE M ONEpPaTUBHOE KaJpoBOE IIaHWpoBaHue. KaapoBas mNoJHMTHKA
OpraHW3alliy: TUIIBI W OTalbl MPOCKTUpoBaHUS. ONEpaTHBHBIA IJIaH PabOTHI C
nepcoHanoM. KoJnM4yecTBEHHOE IIaHUPOBAaHUE TOTPEOHOCTH B  IEpPCOHAIE:
TeKyIllas ¥ NepCIeKTUBHAsI MOTPEOHOCTh B IEPCOHAIE.

Tema 2. [Toxdop nepconasia (6 yac.)



[TpyurHBl BOZHWKHOBEHUSI BaKaHCHM. DTambl (OPMHUPOBAHUS UYEITOBEUCCKUX
pecypcoB opranuzanuu. OmnpeneneHne NOTPEOHOCTH B TepcoHase. AHaIN3
paboTel W omucaHue pabodyero Mecta. 3asBKa Ha TOA0OP COTPYAHHKA W
JMOJDKHOCTHAas ~MHCTpyKius. Mcrounmku Habopa TepcoHama W KaHAJBI
npuBJICYCHUS KaHAUAATOB. [IOpsIIOK U METOBI OIICHKH KaHIUAATOB IIpHU OTOOpE.
CobecenoBanne Kak METOJ OTOOpA MepCOHaa; TUITHI M MTOPSIOK TIPOBEIACHMS.

Tema 3. PacctanoBka u aganTamnusi nepconaja (2 Jac.)

®dakTophI, BIUSIONINE HA PAcCTaHOBKY IMepcoHana. Hopma ympaBisieMocTH:
MOHATHE W METOIbI onpeneneHus. CoriiacoBanne mpodeCcCHOHATBHBIX TPeOOBaHUN
JEATESILHOCTH W JTUIYHOCTHBIX KAa4eCTB COTpyAHHMKA. [IOHATHE W Ienu amanTaiuy.
[IpodeccuonanbHas, OpraHu3anMoOHHasi, OKOHOMHUYECKas H  COIMAJIbHO-
TICUXOJIOTHYECKasl — ajmanTaius mnepcoHana. (OCHOBHBIE JTambl — ajanTaliuu
COTPYJIHUKOB. WNuauBuayanbHBINH a/1arTalliOHHBIN TUTaH. Cucrema
HacTaBHUYeCTBA. OlIEHKA YCIIEITHOCTH aJlallTalliy COTPYAHUKA.

Pazgen Ill. D¢dexTuBHOE HCHOIB30BAHME YeJT0BEYECKHX PeCcypcoB
opranusanuu (16 yac.)

Tema 1. MoTuBanus nepcoHaj a M co3JaHUe CHCTEMbI CTUMYJIUPOBAHMS
Tpyaa (4 uac.)

[lonsTue u wMoxpens wmoTuBanuu. Kiaccuueckue, coaepKaTelbHbIE U
MpolecCyalbHbIe TEOPHH MOTHBAIMH. [IpUHIMAIIBI M 3TaIbl CO3MaHHS CHCTEMBI
cTumyiupoBaHusi Tpyna. CoCTaBISIOMIME CUCTEMBI CTUMYJIMPOBAHUSA: MPSIMOE
MaTepHabHOEC CTUMYJHMPOBAHWE, KOCBEHHOE MAaTEpHAIIBHOC CTUMYJIMPOBAHUE,
HeMaTepHuaibHbIe (DOPMBI CTUMYITHMPOBAHUS TPY/IA.

Tema 2. PazBuTne nepconajia u padora ¢ KaJpoBbIM pe3epBoM (4 yac.)

HampaBnenust pa3zsutus nepcoHana. OpraHu3aiis BHYTPHUKOPIOPATUBHOTO
oOyuenwusi. [lpuHnunbel u Meroasl oOydeHHs mepcoHana. PaboTa ¢ KaapoBbBIM
pe3epBoM: dTambl U conepkaHue. [lmaHupoBaHWe IETOBON Kapbhepbl: CTaJAUH
pasButusa mnpodeccuoHana. Camopa3BUTHE: IleJeroiaranue, camooOpa3oBaHUE,

CaMOMCHCIKMCHT.



Tema 3. ®@opMupoBaHue KOPNOPATHBHOH KYJbTYpPbl W yNpaBjeHHE
()oHOM NMPON3BOACTBEHHBIX OTHOIIEeHHH (2 yac.)

Pa3BuTne KOpPHOpaTUBHOCTH: KOPIOpPAaTUBHAs KyJbTypa W KOPIOpPATUBHBIN
Kojekc. Tumbl KOPHOpPaTUBHOM KyJbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJIbTYpbl Ha pa3HbIX OJTamax pas3BuTus opranuszanuu. DopmupoBaHue
OJarONpPUSTHOTO IICUXOJIOTUYECKOTO KIMMATa.

Tema 4. J[lesioBasi OHmEHKAa MepcoHAaNa U oHeHKa 3¢@eKTUBHOCTH
ylpaBJieHHs IePCOHAIOM opranu3anun (6 Jyac.)

[{enn ¥ NpUHLIMIIBI OLIEHKH IIEPCOHANIa OpraHu3aluun. BUIbI 1€0BOM OLIEHKU
nepconana. OpraHuzanysi OUEHKH MEepPCOHaNa, (PYHKUIUU OPraHU3aTOPOB OLEHKHU.
MeTtoapl nenoBoi oLeHKH KaapoB. OOecniedeHHe KOHTPOJIS HCIOIHUTEIbHOCTU
nepconana. CouuanbHasgs ©  3KOHOMHYEcKas 3()PEKTUBHOCTh  yIpaBICHUS
nepcoHasioM opranuzanuu. Kpurepun 3ppeKTUBHOCTH YIIpaBIICHUS IEPCOHATIOM.
[Toxazarenu 3¢ (peKTUBHOCTH pabOThI CIIy>KObl yIpaBieHUs! epcoHanoM. MeTo bl
OLICHKM 3(Q(QEKTUBHOCTH YNPABICHUS MEPCOHAIOM opranuzauuu. CTpyKTypa

3aTpaT Ha IICPCOHAII.

1. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOW YACTH
KYPCA (36 uac.)
IIpakTUyeckue 3aHATHS
(36 uac., B ToM uncie 18 yac. ¢ HCNOJIL30BAHHEM METO0B AKTHBHOTO
00yJeHHs)

3ansarue 1. Oprrect: miIaHupoBaHue padodyero AHA MeHeI:Kepa II0
nepconaiy (4 gac.)

Memoobt axmuenozo / UHMEPAKMUBHO2Z0 O00Y4YeHUA — mMeEopUecKoe
3a0anue, ouckyccus (2 uac.)

1. B pamkax BBINOJHEHUSI TBOPYECKOTO 3aJaHUsl MPOAHAIM3UPOBATH

MPEIOKCHHYIO CUTYAIlMI0O U COCTAaBHUTH IJIaH pabodero JHS JJIs MEHEHKepa 1o

MepCOHaTy C YYETOM BBITIOJTHEHUS BCEX €r0 (DYHKITUH.



2. B ¢dopme amckyccun OOCYIuTh B TPYIIE NPUOPUTETHI BBINOJIHEHUS
3aJa4 B paMKax MpPEeJIOKEHHOM CHUTyalld, BO3MOXHOCTh MX JI€JIETMPOBAHUA,
COBMEIICHMUS, IEPEHOCA.

3. OueHuTh BapuaHThl COCTABJIEHHBIX TUIAHOB paboyero JHs.

3ansitue 2. OnpeneeHue TEXHUKH PYKOBoACTBA (2 yac.)
Memoobt akmugnoz2o / UHMEPAKMUBHO20 00YUeHUA — AHAIU3 CUMYaAUil,
ouckyccus (1 uac.)

1. Tlpoananu3upoBaTh NPEATOKEHHBIE CUTYAIIHUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSIEMYIO B paMKaxX KaXKIOu
paccMaTpuBaeMoM CUTYaIIHH.

3. B dopme muckyccuum oOCyaWTh B TPYIIE KOPPEKTHOCTH NMPUMEHEHUS
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3ansaTue 3. Ynpapienue mo ueasm: (popMyJiMpoBaHue IeJieil, pacuer
npemun mo MBO (2 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenusn —ouckyccus (1 uac.)

1. PaGoras B mapax, oOCyIuUTb KOPpPEKTHOCTh (opmynrpoBok SMART-
nesneil, X M3MEPUMOCTh U COIVIACOBAHHOCTb B CHUCTEMAaxX, MPEIJIOKCHHBIX B
pamMKax caMOCTOSATEIbHON PaOOTHI KaXIbIM U3 CTYICHTOB.

2. B dopme muckyccun oOCyauTh B TPYIIE COOTBETCTBUE MPEITIOKECHHBIX
cucreM nener npuHunam MBO.

3. Paccuurtarp pasmep npemMuu I COTPYAHHKA 3a BBITIOJHEHUE LIETIEH 110
MBO.

3ansTue 4. AHa/IU3 3asiBOK HA NMOA0OP nepcoHasa (2 yac.)
Memoobt akmuenoz20 / UHMEPAKMUBHO20 O0YUEHUA — MO32080U WHYDPM,
ouckyccus (1 uac.)

1. PaGotas B mapax, oOCyAUTh KOPPEKTHOCTh (HOPMYITUPOBOK TpeOOBaHUI K
KaHIuJaTaM B 3asBKax Ha MOJA00p, MPEIIOKEHHBIX B paMKax CaMOCTOATEIHHOU
pabOThI KaXAbIM U3 CTYICHTOB.

2. B ¢dopme pguckyccuum oOcyAauTh B rpymnne MOpodecCUOHANbHBIA U

TICUXOJIOTUYECCKUI IMopTpeT KaHJAuJgaTa Ha pacCMaTpuBaACMyIO JOJIDKHOCTD,



MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPE/JIOKEHHBIE 3aSBKH HA TIOJI00pP COTPYIHHKA,
00CyIMTh METOJIBI 0TOOPA KaHIUATOB.

3. MeTogoM MO3ToBOrO MITYypMa COCTaBUThH CIMCOK KaHAJIOB MPUBICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPHUATHS, B (JOPME TUCKYCCHH OOCYIUTH B TPYIIIE
JIOCTOMHCTBA M HEJOCTATKU KaXJOro KaHajga MPUBJICYCHHS KAHAUJATOB Ha
BaKaHCHUHU.

3ansTue 5. AHaau3 pe3rome (2 yac.)
Memoo akmuenoz2o / unmepaxkmuenozo 0oyuenus —ouckyccus (1 uac.)

1. IIpoaHanu3upoBaTh MNPEUIOKEHHBIE 00pa3lbl pPE3lOME KaHAHWJIATOB Ha
BaKaHCUU NPEIPUSATHUS.

2. B ¢opme muckyccuu oOCyauTh B TpyIe OCOOEHHOCTH UM KOMIETCHIINU
KaKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHUH MPEIITPUITHS.

3. [lpuHATH UTOTOBOE pENMICHWE O JOMYCKE KaHIUIATOB HA CIICTYFOITHI
ATaIl KOHKYPCHOTO 0TOOpa.

3anustue 6. CocraBjieHHe WHIMBUAYAJIbHOI0 AJANTAIMOHHOIO IUIAHA
coTpyanunka (4 gac.)

Memoo axkmueno20 / UHMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3pabGoTaTh TPOEKT WHAWBUIYAIBHOTO  aJalTAIlMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3alUu.

2. Onpenenuth  MEPONPUATHS  MPOTPaMMBbl  ajanTallud, Ha3HAYHThH
OTBETCTBEHHBIX U CPOKU peaTn3alldd MEpPONMPHUSATHH, paccuuTaTh 3aTpaThl Ha
aJlanTaluio COTPYIHUKA.

3. IlpoBectu mpe3eHTANMIO MPOEKTa WHAMBUAYAJIHLHOTO aJalTalliOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pPa3pabOTaHHOTO
MPOEKTA.

3ansaTne 7. OcC00EHHOCTM MOTHBAIMM COTPYJAHMKOB C PAa3HbIM
OTHOIIEHNEeM K Tpyay (2 yac.)
Memoobt akmugnoz2o / UHmMEPAKMUBHO20 00YUeHUA — AHAIU3 CUMYAUUIl,

ouckyccus (1 uac.)



1. Tlpoananu3upoBaTh NPEAJIOKEHHBIE CUTYALIUH.

2. OmnpenenuTh BEAYITYI0 MOTHBAIMIO TIIABHOTO T€POS KAXKIOW CUTYAITUH.

3. B ¢popme muckyccuum oOCyauTh B TpyIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJI0OB CTUMYJIMPOBAHUS TPyJa JJIsl KaKJA0T0 U3 TepOEB CUTYaALIH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUA TPY/Ia.

3anstue 8. Co31aHne cUCTeMbI CTUMYJIMPOBaHus Tpy/aa (2 yac.)
Memoo axkmuenoco / UHMEPAKMUBHO20 O00y4YeHus — papadomka u
npezenmayus npoexma (1 uac.)

1. Pa3paboTaTh MPOEKT CHCTEMBI CTHUMYJIWPOBAHUS TpyAa ISl Pa3HBIX
KaTeropuil epcoHasia OpraHu3aluu.

2. Omnpenenuth NOAXOMAIINE IS KKI0M KaTerOpun COTPYIHUKOB METOJIBI
OpsIMOrO ¥ KOCBEHHOIO  MaTEpUaJbHOIO  CTUMYJIHMpPOBAHUS, a  TaKkKe
HEMaTepHAIbHYIO COCTABIISIONLYIO CUCTEMBI CTUMYJIMPOBAHUS TPYa.

3. IIpoBecTn mpe3eHTAII0 TMPOEKTa CUCTEMBbl CTHUMYJIHMPOBAHHS TpPYyAa,
O0OCY/UTh IOCTOMHCTBA M HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3anstue 9. Pa3paGoTka miiaHa BHYTPHKOPHOPATHBHOro odydenus (4
yac.)

Memoo axkmuenozo0 / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoexkma (2 uac.)

1. Pa3paboTtaTh MpOEKT IJJaHA BHYTPUKOPIIOPATHUBHOIO  OOy4YEHHUS
COTPYJHUKOB OpraHU3alNH.

2. OmnpenenuTh TOTPEOHOCT B OOYYEHHMH, HEOOXOJUMBIE PECYpPCHI,
MPEIOKUTh METOBI U TpapuK 00yUEHUs, paCCUUTATh 3aTPaThl HA OOyUYEHUE.

3. IlpoBect mpe3eHTAalMIO TPOEKTa IJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3ansiTue 10. Co3nanne KOPpNopaTHBHOIO Koaekca (2 Jac.)
Memoo axkmueénozo / uUHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3aLUU.



2. Ommcath KpPaTKyK) HWCTOPHIO CO3/aHUS W Pa3BUTUS KOMIIAHUH,
OTIPENICINTh €€ MHCCHIO W IIeNd, CPOpMyIHpOBaTH OCHOBHBIE IIEHHOCTH U
NPUHIUIBI OpraHu3alvu, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUUYECKUE HOPMBI U
MpaBua.

3. IIpoBectn  mpe3eHTalMI0  MPOEKTa  KOPHOPATUBHOIO  KoJieKca
opraHu3aiuu, 00CyJuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaAHHOIO MPOEKTA.

3ansTue 11. Co3nanmne cucTemMbl OleHKH nepcoHasa (6 yac.)
Memoovl akmueno2o / UHMEPAKMUBHO20 00yYeHus — oO0enoeas uzpa,
pazpabomka u npezenmayusn npoexkma (3 uac.)

1. TIposectu nenoByio urpy «OreHka nepconana MmetoioM “Cranom”».

2. Pa3paboTraTh IPOEKT CHCTEMBI OIICHKH MTEPCOHAJIA OpTaHU3aAIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM IIepcoHaja
OpraHu3alyu, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3anatue 12. Ilpe3eHTtanus [0KJIaA0B 1o pedepaTaMm Ha Temy
«CoBpeMeHHbIE TPO0JIeMbI YIIPABJIeHHS YeJ0BeYeCKUMH pecypcamm» (4 4ac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus —ouckyccus (2 uac.)

1. IMocne wm3yuenmss Tembr 3 Paszmena | BwIOpaTth Temy pedepara u3
npeioxKeHHoro crucka «CoBpeMeHHbIE MPOOJIeMbl YIPABICHUS YE€JIOBEUECKUMHU
pecypcaMuy, HanmucaTh pedepar.

2. Ha mnpaktnueckom 3aHsATUM 12 MNPOBECTH MPE3EHTAIMIO JIYYIIUX
noknaaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMbl YIPaBICHUS UYETOBECYECKUMU
pecypcamm.

3. B dopme muckyccun oOCyAWTh B TpyNIe COBPEMEHHBIE MPOOIEMBI

YIIPaBJICHUS] YEIIOBEYECKUMH PECYPCAMU.

I1l. YUYUEBHO-METOJUYECKOE OBECIIEYEHUE

CAMOCTOSTEJBHON PABOTHI OBYYAIOIIIUXCSI
Y4eOHO-METOAUYECKOE o0ecrieueHue CaMOCTOSITEIILHOU paboThI
OoOydJarommxcss 10 JUCIHUIUIMHE «YTPaBlIeHHWE TMEPCOHAIOM OpTraHU3aIum»

npenacrasiieHo B [Ipunoxenuu 1 u BKItOYaeT B ceos:



- HHaH-Fpa(l)I/IK BBITTOJTHEHMS CAMOCTOSITCIILHOM pa6OTI)I 10 AMCHUIIIIMHE, B

TOM YHCJIC ITPUMCPHBIC HOPMbBI BPEMCHHU Ha BBIITOJIHCHHUC 110 KAKJIOMY 3a/[aHHUIO,

— XApaKTCPUCTHKA BaﬂaHI/Iﬁ JJIA CaMOCTOSITEJIbHOM pa60TBI CTYACHTOB H

METOINYCCKUEC PCKOMEHOAIINH 110 UX BBIIIOJTHCHHIO,

— TpeboBaHUs

K MpCaCTaBJICHUIO u

CaMOCTOATENbHON padOTHI;

— KpUTCPHUH OLUCHKH BBIIIOJIHCHHUA CaMOCTOSITCJIbHOM pa60TLI.

IV. KOHTPOJIb JOCTUXKEHWS IIEJIEM KYPCA

o(OpMIICHUIO  PE3YJIbTATOB

Ne | KonTponupyem

OI_ICHO‘IHBIG cpeacTea -

n/n | bie pa3aenst / Kopp! 1 sTansr popmMupoBanus HAaNMEHOBAHHE
TEMBI KOMIICTCHITH TEKYIIUH | MPOMEXKYTO
JVCIIATUTHHEI KOHTPOJIb YHast
aTTecTanus
1 | Paspen 1. 3HAET OCHOBEI JUCKYCCHSI TeCT
dopmupoBaHue KaJpOBOTO (YO-4), (TTP-1),
YEJIOBEYCCKHIX TUTAHUPOBAHHUS U pedepar cobecenoBa
pecypcoB KOHTPOJUIMHTA, (TTP-4) HUE
OpraHu3aIiH. OCHOBBI MapKETHHTa (YO-1),
nepcoHana, BOTIPOCHI K
pa3paboTKu U 9K3aMEHY:
pean3anuu 9-29
CTpaTeruu
[1K-2: 3Hanue MIPUBJICYCHUS
OCHOB KaJIpOBOT'0 nepcoHasa
TUTAHUPOBAHUS U yMeeT MPUMEHSTh Ha | IUCKyCCUSl | TEeCT
KOHTPOJIJIMHT A, MPaKTUKE OCHOBBI (YO-4), (TTP-1),
OCHOB MapKEeTHHTa | KaJpOBOTO MpakTHYecK | cobecemoBa
nepcoHana, IUTAHUPOBAHUS U o€ 3aJlaHue | Hue
pa3paboTKu U KOHTPOJUINHTA, (TTP-11) (YO-1),
peanu3anuu OCHOBBI MapKETHHTa BOITPOCHI K
CTpaTeruu nepcoHana, 9K3aMeHy:
IIPUBJICYECHUS pa3paboTKu U 9-29
nepcoHana u peanu3am
yYMEHUE MPUMEHATh | CTpaTeruu
UX Ha MPaKTHKE MIPUBIICUYCHUS
nepcoHasa
BJIaJIeeT HaBBIKAMHU MPOEKT TECT
KaJpOBOTO (TTP-9), (ITP-1),
TUTAHUPOBAHUS U TBOpYECKOe | cobecemoBa
KOHTPOJUIMHTA, a 3aaHue HUE
taroke TexnonorusimMu | (ITP-13) (YO-1),
MapKeTHHTa BOIIPOCHI K
nepcoHana, 9K3aMeHy:
pa3paboTKu U 9-29




pea3anuu

CTpaTeruu
MIPUBJICYCHUS
nepcoHalla
Pasnen 1. | I[IK-7: 3Hanue 3HAET LEJIN, 3aJa4H, JTUCKYCCHS TECT
DddexTuBHOE | LIENCH, 3a1a9 U BU/JIbI ATTECTALIUU U (YO-4), (TTP-1),
UCIOJIb30BaHUE | BUJIOB aTTECTAllUU | IPYTHe METOJbI pedepar cobeceoBa
YEJIOBEUECKUX | M APYTHX BHUJIOB TEKyILEH JeI0BON (TTP-4) HUE
pecypcoB TEKYIICH AeJOBOM | OIEHKHU IepcoHaja B (YO-1),
OpraHH3alMH. OIICHKHM MEPCOHAJIa | COOTBETCTBUU CO BOTIPOCHI K
B COOTBETCTBUU CO | CTpPAaTErHUeCKUMHU JK3aMeHYy:
CTPaTeTUYECKUMU IJIaHaMU 44-47
IJIaHAMHU OpraHu3aluu
OpTraHHu3aIuH, TUCKyCCHUS | TeCT
yMEHHE yMeeT (YO-4), (TTP-1),
paspabaTbIBaTh U pa3pabaTeIBaTh U MpakTUYecK | cobecenoBa
MPUMEHSITh MPUMEHSITh 0€ 3aJlaHue | HHe
TEXHOJOTUH texHosioruu texymeit | (ITP-11) (YO-1),
TEKYyILLEH JeJIOBOM | 1EIOBOM OLIEHKH BOMPOCHI K
OLIEHKH IIEpCOHANA | mepcoHajia JK3aMEHYy:
U BJIaJIeHUE 44-47
HaBDIKAMHL BJIa/IC€T HaBbIKAMU HPOCKT Teet
[IPOBEACHUSA (HP-Q), (TTP- 1),
MIPOBEICHUS
arrecranmy, a TBOpYECKOe | cobecenoBa
aTTecTalllu, a TAKKe
TaKKe APYIux 5 JPYIUX BHIOB 3aJaHUE HHUE
BHUJIOB TEKYIIEH N . (TIP-13) (YO-1),
HGHOBOﬁ OLICHKHN TEKYIICH NCTOBOU BOIIPOCHI K
OIICHKH Pa3IINIHBIX
pa3IMYHBIX . JK3aMEHYy:
xaTeropuit KaTeropuit 44-47
R nepcoHalia
Paznen Il. | TIK-17: Bnamenue 3HAeT, Kak coOupaTh | TUCKYCCHSI | TECT
®opMupOBaHHUE | HaBBIKaMH cOOpa UH(OPMAIIHIO TSI (YO-4), (TTP-1),
YeJIOBEYECKUX | HHpOpMAILIUHU JIJIs aHanM3a BHYTPEHHUX | pedepar cobecenioBa
pecypcoB aHanm3a ¥ BHEIITHUX (TTP-4) HUE
OpraHH3aIliH. BHYTPEHHUX U bakTopoB, (YO-1),
Paznen 1. | BHEIIHUX BJIMSIONINX Ha BOIIPOCHI K
D¢ dexTuBHOE | hakTOPOB, 3¢ (HEeKTUBHOCTH 9K3aMEHY:
HUCIIOIB30BAHUE | BIUSIOMINX HA JIEATENHBHOCTHA 9-14, 48-50
YeJI0BEYECKUX | 3P PeKTUBHOCTD IepcoHaa
pecypcos JESITEIIbHOCTH OpraHu3aIH, KaKk
OpraHH3aIliH. nepcoHasa paccuuTaTh
OpraHu3aIui, YUCJICHHOCTH U
yYMEHHE npodeccuOHaATbHBIN
paccUUTHIBATH COCTaB MEepPCOHAJIA B
YUCIICHHOCTh H COOTBETCTBUU CO
npoeCCUOHATIBHBI | CTPATErNYECKUMU
1 cocTaB IJIaHAMH
nepcoHaa B OpraHu3aIu
COOTBETCTBHUH CO yMEeT pacCUMTHIBaTh | AUCKYCCUSI | TECT
CTPAaTeTUYECKUMHU | YHCICHHOCTD U (YO-4), (TTP-1),
TJIaHaMHU npodeccCHoHaNBHBIN | MpakTU4YecK | cobecemoBa
OpraHu3aIuu COCTaB MIEPCOHAJIA B | O€ 33JlaHUE | HUe




COOTBETCTBHUH CO (TIP-11) (YO-1),
CTpaTETUUCCKUMHU BOTIPOCHI K
TUTaHAMH 9K3aMeHY:
OpraHu3aIuu 9-14, 48-50
BJIa/ICCT HABBIKAMU MIPOEKT TECT
coopa uadopmanuu | (ITP-9), (TTP-1),
JUIS aHAITN3a TBOpYECKoe | cobecenoBa
BHYTPCHHUX U 3aJjaHKe HUE
BHemHuX (akropos, | (ITP-13) (YO-1),
BJIMSFOIIIUX HA BOIIPOCHI K
3 PEKTUBHOCTD IK3aMEHY:
NEeATEILHOCTH 9-14, 48-50
nepcoHasna
OpraHu3aIu
Pasznen 1. AHACT OCHOBDI JUCKYyCCUSL | TECT
D¢ dekTuBHOEC HOAFOTOBKIL (YO-4), (TTP-1),
WCTIOJIb30BaHUE ’ pedepat cobecenoBa
OpTraHu3aIUH ’
YeJI0BEUYECKUX HPOBETCHHS (ITP-4) HUE
pecypcoB p . (YO-1),
UCCIICIOBaHUN
OpraHu3aIiH. BOIIPOCHI K
YIIOBJICTBOPECHHOCTH OK3AMEHY:
nepcoHana paboToii B 30-35 Y
[1K-25: 3nanue OpraHu3aluu 48-50’
OCHOB TIOJITOTOBKH,
ODFAHI3ALIHH 1 yYMEET HCII0JIb30BaTh | JIUCKYCCUSL | TECT
HPOBeHeHHﬂ Ha npakThKe ocHOBBI | (YO-4), (TTP-1),
p . MOJITOTOBKH, npakTU4ecKk | cobecemoBa
UCCIICIOBAaHUI
noBeropenrocr | CPTAMSAIH B o€ 3a7laHue | Hue
y p IPOBEICHUS (TTP-11) (YO-1),
U TepcoHalia oc .
SoToil JIeIOBaHUI BOTIPOCHI K
paboToii B ]
YIOBJIETBOPEHHOCTHU 9K3aMeHYy:
OpraHu3aIuy U o
nepcoHana paboToii B 30-35,
YMCHHEM
OpraHu3aln 48-50
UCTIOJIB30BaTh MX
MPOEKT TECT
Ha TPaKTHKE BJIaJIceT HAaBBIKAMU (ITP-9) (ITP-1)
MOATOTOBKU ’ ’
g ’ TBOpUECKOe | cobecenoBa
OpTraHu3aIuHu ’
HpoBeIeHHs 3aJlaHKe HUE
. (TTP-13) (YO-1),
UCCIICIOBAaHUI BOIDOCH K
YIOBJIETBOPEHHOCTH 3K3£MeH ]
nepcoHana paboToi B 30-35 Y
OpraHu3aIu 48 50’
Paznen I. | IIK-36: 3Hanue 3HAET OCHOBBI JUCKycCcUs | TecT
KonuenryansH | ocHOB OpraHU3aIMOHHOTO (YO-4), (TTP-1),
bIe OCHOBBI | OPTaHU3AIMOHHOTO | MPOEKTUPOBAHUS pedepar cobecemoBa
yIpaBJICHUS MPOCKTUPOBAHUS CHUCTEMBI U (TTP-4) HUC
TIEPCOHAIIOM. CHCTEMBI U TEXHOJIOTUH (YO-1),
Pa3znen I1l. | TexHONOTUMN yIpaBiIeHUSA BOIIPOCHI K
DddexTuBHOE | ynpaBieHUS MEPCOHAJIOM (B TOM JK3aMEHY:
WCIOJIb30BaHUE | MEPCOHATIOM (B TOM | YHCIE C 1-8,
YeJIOBEYECKUX | YHCIIe C UCTIOIb30BaHUEM 36-43
pecypcoB MCIIOJIb30BaHUEM (bYHKIIMOHATILHO-




OpraHH3aIHH. (GyHKIIMOHATIBHO- CTOUMOCTHOT'O
CTOMMOCTHOT'O METO/A)
METO/1a), BJIa/ICHHE JTUCKyccUs | TecT
METOJlaMU (YO-4), (TTP-1),
yMEeT OCYUIECTBIIATh
MIOCTPOCHUS IpakTHYecK | cobecenoBa
pacripeneneHue
(bYyHKIMOHATBHBIX P 0€ 3aJlaHue | HUE
u YHIIHIL, (TTP-11) (VO-1),
MOJTHOMOYUH U
OpTraHU3aIMOHHBIX BOTIPOCHI K
CTPYKTYD OTBETCTBEHHOCTH Ha K3AMEILY:
OCHOBEC UX y:
yIIpaBJICHUS 1-8,
. JIeIeTUPOBAHUS
opraHu3aIyei u ee 36-43
MEPCOHATIOM
UCXOJIS U3 LETIEH BJIaJie€T METOAAMU IIPOEKT TECT
OpraHu3zanuy, MOCTPOCHHS (T1P-9), (TTP-1),
yYMEHHE GyHKIIMOHAJIBHBIX U | TBOpUYECKOE | cobecenoBa
OCYHICCTBJIATH OpraHu3anuOHHbBIX 3aJaHUEC HUEC
pacnpezeneHue CTPYKTYP (TTP-13) (YO-1),
ynxuui, yIpaBIIeHUs] BOIIPOCHI K
HOJIHOMOYHH U OopraHu3alueil u ee JK3aMEeHY:
OTBETCTBEHHOCTHU MIEPCOHAIIOM HCX OIS 1-8,
Ha OCHOBE MX U3 Lenen 36-43
ACJICTUPOBAHUA Opranu3anuu

Tumnossie KOHTPOJIBHBIC 3alaHUsA, MCTOANYCCKUC MATCPHUAJIbI, OIIPCACIIAIOIINC

MPOLETYPBI

OLICHUBAHUS 3HAHUM,

YMEHM ¥ HaBBIKOB M (WJIM) OIbITA

ACATCIIbHOCTH, a TaAKXC KPHUHTCpHUKU M II0KA34aTCIIH, H€06XOI[I/IMBI€ JJIs1 OOCHKH

3HAHUM,

KOMIIETEHITU B

YMEHUH,

HAaBBIKOB

mpoiiecce

npeacTasiieHsl B [Ipunoxenun 2.

OCBOCHU

U XapakTepu3yrIue

OTaIllbl

obOpaszoBaTeabHON

(bopmHpoBaHUS

IIPOrPAMMEBI,

V. CIIMCOK YYEBHOM JIUTEPATYPHI © UHOOPMAIIMOHHOE

OBECIIEYEHME JUCIUITJINHbI
OcHoBHas JuTEparypa
(aneKmpoHHble U neYamHbvle U30aHUs)

1. bazapos, T. FO. YnpaBnenue nepcoHanoMm: y4eOHUK [DIIEKTPOHHBIH
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. —
http://znanium.com/bookread2.php?book=884141

Pexum I0CTyma:



http://znanium.com/bookread2.php?book=884141

2. [eitneka, A. B. YnpapneHue 4enoBe4eCKUMH pecypcamH : y4eOHUK
[DnexTponnslii pecype] / A. B. Jleiineka, B. A. becansko. — M. : M3aarenbcko-
ToproBas kopmopamus «JlamkoB u K°», 2017. — 392 c. — Pexum pocryma:

http://znanium.com/bookread?2.php?book=415041

3.  Eropmmn, A. I1. OcHOBBI yripaBieHHS TIEPCOHAIIOM : yueOHOE TTocoome
[DnexTponnsiit pecype] / A. I1. Eropma. — M. : HUIL MTH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum J0CTyTa:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcCHOBBI ympaBlIeHHS MEPCOHAIOM : YYEOHHUK
[OnexTponnslii pecypc] / A. S. Kubanos. — M. : UH®OPA-M, 2018. — 440 c. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=993305

5. VYmpaBieHue NEpPCOHAIOM OpPraHU3alUM: COBPEMEHHBIC TEXHOJIOTHU '
yueOHuk [Dnekrponnsiii pecypc] / C. U. CornumkoBa, E. B. Macnos, H. H.
Abakymona, I0. A. Macainosa, B. I1. Ocunos ; nox pea. C. . CotaukoBoii. — M. :
NHDPA-M, 2018. — 513 C. — Pexum JoCTyma:
http://znanium.com/bookread2.php?book=967377

JlonoJIHMTeIbHASA JIUTEpaTypa
(newammuule u 31eKMpPOHHBIE UZOAHUSL)

1. ApcenbeB, 0. H. VmpaBnenne mnepcoHasioM. TexHOJIOTUU
[Dnextponnsiit pecypce] / 0. H. Apcennes, C. U. 1llenobaes, T. FO. [JaBbinoBa. —
M. : IOHUTHU-IIAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum mocTyma:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpaBnenue nepconansom. [lpaktukym :@ ydeOHOE
nocooue [Dnekrponnsiii pecypce] / T. FO. bazapos. — M. : JOHUTU-TAHA, 2015.
- 239 c. — Pesxxum nmocryma: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokyMeHTalMOHHOE OOECICYCHUE YIIPABICHUS
nepcoHajgoM : ydeOHoe mocodue [DnekrponHsid pecypc] / P. E. bymar. — M. :
HUIT UHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=488066
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http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. H. VYmpaBneHue nepcoHaIOM: pa3BUTHE TPYIOBOIO
NOTEHIMaNa . ydeOHoe mocobue [DnektpoHHblit pecypc] / M. U. byxankos. — M.
HUIL[ UTHOPA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=534704

5. Tenxun, b. M. VnpaBieHue 4YeIOBEUCCKUMH pPeCypcaMH . Y4eOHHUK
[DnexTponnsbiit pecype] / b. M. I'enkun, U. A. Hukutuna. — M. : Hopma : HULJ
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=405393

6. Jletineka, A. B. YnpaBienue nmepcoHanioM opraHu3aruu [ DIeKTPOHHbIN
pecypc] / A. B. leitneka. — M. : «/lamkoB u K°», 2017. — 288 c¢. — ISBN 978-5-
394-02375-0. - Pexxum JOCTyTA:
http://znanium.com/bookread2.php?book=512044

7. Heccnep, I'. VYmpasaenue mnepconamom [Dmekrponnbsiii pecype] / T
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=502149

8. Jypaxoma, U. b. AxryanbHbie NpoOJeMbl YIpaBIEHUSI MEPCOHAIIOM:
MOOOHHT : ydeOHOe mocobue [DnektponHbld pecypc] / U. b. Jypakosa, E. C.
Kopeictuna. — M. @ HUH®PA-M, 2018. - 226 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. HypakxoBa, 1. b. AkryanbHble mpoOJIeMbl yHpaBiIeHUS TEPCOHAIOM:
pabOTHUKHM CTApIIMX BO3PACTOB : yueOHOe mocooue [Dnekrponusiii pecype] / U. b.
Hypakosa, C. M. TanteiHoB, E. B. Maitep. — M. : UH®PA-M, 2018. — 191 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxom, O. B. VYmpaieHue mnepcoHaIoM OpraHU3alUH . y4dyeOHOe
nocooue [Dnekrponnsiit pecype] / O. B. EBruxos. — M. : HUIl UH®PA-M, 2014.
- 297 c¢. — ISBN 978-5-16-009537-0. — Pexum  nmocryma:
http://znanium.com/bookread2.php?book=446364

11. KubanoB, A. . YnpapieHue mepcoHajgoM OpraHu3allu: CTpaTerus,
MapKEeTHUHT, HHTEPHAIIMOHAIU3AIHS . yueOHOe mocodue [DaeKTpoHHbIH pecypc] /

A. 4. Kubanos, U. b. Jlypakosa. — M. : HUIl MH®PA-M, 2013. — 301 c. — ISBN
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978-5-16-006649-3. — Pexum JOCTyTA!
http://znanium.com/bookread2.php?book=402612

12. KubGanoB, A. S. VYmpaBiaenue mnepcoHaiom B Poccum: Teopus,
OTEYEeCTBEHHAsI U 3apyOexHas mpakTuka. Kaura 2 : MoHorpadus [DIeKTpOHHBIN
pecypc] / A. f. KubanoB u np.; mox pea. A. 5. Kubanosa. — M. : UHOPA-M,
2014, — 283 <c¢. - ISBN 978-5-16-009810-4. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458336

13. KubanoB, A. 5. YnpaBnenue nepcoHajioM B Poccuu: mapagurmel u
npakThka. Kaura 3 : moHorpadus [DiekTpoHHBI pecypc] / mom pem. A. Sl
Kub6anosa. — M.: HUILl UH®PA-M, 2016. — 154 ¢. — ISBN 978-5-16-011280-0. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=518919

14. KubanoB, A. . «YmpaBieHue MNEPCOHATIOM» M «yNpaBICHUE
YEJIOBCUCCKUMHM  PeCcypcaMm». CYIIHOCTb, CXOJCTBAa M Pa3jIn4Ms IOHSATHI
[Dnexrponnsiii pecype] // Kaaposuk. Kagpossiii Menemxment. — 2013, — Ne 8. —

Pesxxum noctyna: http://znanium.com/bookread2.php?book=452853

15. Kubanos, A. fl. Ynopasienue nepcoHaioMm opranuzanuu: [Ipaktukym :
yuebHoe rmocobue [Dnekrponnbiii pecype] / A. 5. Kubanos. — M. : HULl MTH®PA-
M, 2015. - 365 c. — ISBN 978-5-16-001973-4. — Pexum gocrymna:
http://znanium.com/bookread2.php?book=480583

16. KubGanoB, A. f. YmpaBneHue 4YenoBEUYECKHMMH peCypcamMH — HOBas
napagurMa WIA HOBas CTaJHs DBOJIONMMA HAyKH 00 YIPaBICHHH TEPCOHAIOM?
[Dnextponnsbiii pecypce] /I Kagposuk. Kanpoeiii Mmenemkment. — 2013, — Ne 9. —

Pesxxum noctyna: http://znanium.com/bookread2.php?book=453191

17. Munesa, O. K. YnpaBnenue nepcoHaJioM OpTraHHU3aIUU: TEXHOJIOTHH
yIpaBJICHUs] pa3BUTHEM TMEpcoHana . y4eOHHMK [Dnektponnsii pecypc] / O. K.
Munesa, U. H. AxynxanoBa, T. A. Mopaacosa u np. ; nox pea. O. K. MuneBoit. —
M. . HUH®D®PA-M, 2018. - 160 <c¢. - Pexum  nocryma:
http://znanium.com/bookread2.php?book=1003546
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18. Muxaiinuna, I'. Y. YnpaBnenue rnepcoHaioM [DiekTpoHHbIN pecypc] /
I'. . Muxatimuaa. — M. . «/lamkoB u K°», 2018. — 280 c. — ISBN 978-5-394-
01749-0. — Pesxum poctyma: http://znanium.com/bookread2.php?book=415303

19. CortnuxoBa, C. WM. VYmpapieHue mepcOHAIOM: JeOBas Kaphepa .
yueObHoe mocobue [Dnekrponnsii pecypc] / C. U.CorHukoBa. — M. : HUII
NH®D®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexxum npocrymna:
http://znanium.com/bookread2.php?book=501180

20. VYmnpaBiieHHe MEPCOHAIIOM OpraHu3alud . Y4eOHUK [DJIEKTPOHHBIN
pecype] / A. S1.Kubanos, 1. A.barkaeBa u ap.; mox pen. A.Sl.KubGanosa. — M. :
HUIL NH®PA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=444619

21. VYmupaBieHHe MEePCOHAIOM . yuyeOHOe mocobue [DIeKTPOHHBIN pecypc].

— M. : Anpniuna [1a6numep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexxum
nocryma: http://znanium.com/bookread2.php?book=926039

22. VYmpaBieHHE  YEIOBEYECKMMH  pecypcaMu: Teopus, NpaKTHKa,
3pPeKTUBHOCTL . MoOHOrpadus [IaekTpoHHsiid pecypc] / mox pen. B. C.
I'poackoro nu H. B. Comosoroii. — M. : UHOPA-M. 2018. — 278 c. — Pexum
noctyna: http://znanium.com/bookread2.php?book=951436

23. Uynanona, O. JI. YmpaBieHue nepcoHaJioM Ha OCHOBE KOMIETEHITUI:
MoHorpadus [Inekrponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIpPaBICHHUS TMEPCOHAIOM | Y4YEOHHK [DIEKTPOHHBIN
pecypc] / A. S1. Kubanos, E. A. Mutpodanosa, 1. A. Dcaynosa; mox pea. A. .
Kub6anosa. — M. : HUL] UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pexxum nmoctyna: http://znanium.com/bookread?.php?book=991814

25. DcaynoBa, WU.A. VYmupasnenne mnepcoHaioM B Poccum: wucropus u
COBPEMEHHOCTh . MOHorpadus [Daektponusii pecypc] / M. A. Dcaynosa, A. Sl

Kub6anos, H. U. Illatanosa; mox pen. A. S. Kubanopa. — M. : HUL] UHOPA-M,


http://znanium.com/bookread2.php?book=415303
http://znanium.com/bookread2.php?book=501180
http://znanium.com/bookread2.php?book=444619
http://znanium.com/bookread2.php?book=926039
http://znanium.com/bookread2.php?book=951436
http://znanium.com/bookread2.php?book=458273
http://znanium.com/bookread2.php?book=991814

2015. - 240 c. - ISBN 978-5-16-010226-9. — Pexum pocryna:
http://znanium.com/bookread2.php?book=472299

HopMmaTuBHO-IpaBOBbIe MATEPUAJIBI
1. Koncrurynus  Poccuiickoii ~ ®enepanuu: [MpUHSATa  BCEHAPOJHBIM
rojiocoBannem 12.12.1993 : ¢ yuyerom mompasok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHnogatenbcTBa Poccuiickoit denepamnu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JOCTyTma:

http://www.consultant.ru/document/cons doc LAW 28399/

2. Tpynosoii Kogexc Poccuiickoit @eneparuu: [benep. 3akor Ne 197-03 : or
30.12.2001. : pen. or 30.12.2015]. — M. : BDkemo, 2012. — 272 c¢. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepeuyenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALIUOHHOMN ceTH
«AHTepHeT»

1. http://hr-portal.ru/ — TlyOmukaiuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBoctu, HOpMaTHBHBIE JOKYMEHTBI, (DOPYM.

3. http://www.e-prof.ru/ — [Tpodeccuonanpubrit HR- Kiry6 —

COOOIIIECTBO IO YNPABIECHUIO MIEPCOHATIOM.

4. http://neohr.ru/ — O6cyxneHus, UCCiaeI0BaHuU.

5. http://www.hr-journal.ru/ — Marepuasbl O yIpaBICHHIO IIEPCOHAIIOM:
KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo01ecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coob1ecTBo.

9. http://vladivostok.hh.ru/ — Jlura HR-3kcriepToB, KOHCYJIBTAIINH.
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10.  http://www.hr-life.ru/  — Pecypc mma HR-cnemmanmcroB u

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3manue METO0B 1 TECTOB OLICHKH ITEPCOHAJIA.

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOIHH
U MPOrPaMMHOI0 o0ecreYeHnst

MS Office, CipaBouHo-TipaBoBasi cuctema «KOHCYITBTaHT-TUTIOCY.

VI.METOJNYECKUE YKA3AHMUS 110 OCBOEHHIO JUCIHUIIJIMHBI

Peanuzanusa JOUCHUIUIMHBI  «YTPABICHUE TEPCOHAJIOM  OpPTraHU3AIUN»
npeaycMaTpPUBAET CIICAYIOINE BUIbI Y4eOHOH paOOTHI: JIEKIMHU, MPAKTHYCCKUE
3aHSTUSA, CAMOCTOATENIbHAsE paboTa CTYJAEHTOB, TEKYIIMM KOHTPOJIb U
IIPOMEXKYTOYHAS ATTECTALHS.

OcBoeHHE Kypca NUCUUIUIMHBI «YTPABICHUE MNEPCOHAIIOM OpPraHU3ALNN))
MPEINOoaraeT pPEUTUHIOBYKD  CHUCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
MPEAYCMATPUBAET CO CTOPOHBI MPEMOJABATEINISI TEKYIIHH KOHTPOJb BBINOJIHEHUS
pabOT TPAKTHYECKHUX 3aHATHH (TBOPYECKOE 3aJaHUC, JHUCKYCCHHU, MPOEKTHI), a
TaKXe KOHTPOJIb BBITIOJIHEHUSI CAMOCTOSITEILHON pabOThI (ITpaKTUUECKUE 3aaHusl,
pedepar).

[IpoMexXyTOUHOM aTTecTalerd MO AUCHUIUIMHE «YTIPABJICHHUE MEPCOHATIOM
OpraHU3aluKn» SABJIAECTCS SK3aMEH, COCTOSIIIHUM, COIVIACHO PEUTHUHI-TUIAHY
JVCHUUIUIMHBI, U3 JIByX KOHTPOJIBHBIX MEPOINPHUATHIN: TECTUPOBAHUSA U COOCTBEHHO

HK3aMeHa, KOTOPBIM MPOBOAUTCS B opMe coOeceI0BaHNUS.

PelTHHI-IJIaH JUCUUILIMHBI «YTIPaBJIeHHE IEPCOHAIOM OPraHU3ALMKN»

Munuma
JIbHOE
TpeOOBaH
Becoso P
Meponpusitue TeKyero i Makcu ue s
KOHTpOJA / MaJIb- JOIMYyCKAa
Ne P . OuenouHoe cpeacTso | kKo3ppu . y
IMPOMEKYTOITHOU HeHT HBbIN K
arTecTalnu (%) oasn ceMecTpo
BOM
arrecran
nn
1 [IpakTrueckoe 3amanue mo Teme «KaapoBoe miiaHupOBaHUEY
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[IpakTnueckoe 3ansarue 1

TBOPYECKOE 3aaHHe
«Oprrecty (ITP-13)

10

10

1.2

[IpakTrueckue 3anaTus 2-3

muckyceun «TexHuku
PYKOBOJCTBa» U
«YnpaBiieHHE 110
uessim» (YO-4)

1.3

CamocrositenbHas padora 1

MIPaKTUYECKOE 3a/IaHNE
«Cucrema nenemn»
(TTIP-11)

HpaKTI/I‘ICCKOG 3aaHUC 110 TEME «HOI[60p " aJanTtanus rnepcoHasiay

2.1

CamocrosrenbHas padora 2

NpPaKTHYECKOE 3a/JaHNe
«3asiBKa Ha O00P»

(IIP-11)

2.2

[IpakTuueckue 3aHsATHS 4-5

JIUCKYCCUU «AHANIN3
3asiBOK Ha M0A00p» U
«AHanu3 pe3romer»

(VO-4)

2.3

[IpaxTnueckoe 3anstue 6

MIPOCKT
«HIMBUTyabHBIHA
IUIaH aJanTalliumn
(TTP-9)

10

10

HpaKTI/I‘ICCKoe 3aJaHue mo Teme «MoTuBalus

H Pa3BHUTHUC IICPCOHAIA»

3.1

[IpakTuyeckue 3ansaTus 7-8

npoekT «Cucrema
CTHMYJIMPOBAHHUSI
tpyna» (ITP-9)

10

10

3.2

[IpakTuueckoe 3anstue 9

poekT «Ilman
BHYTPUKOPIIOPAaTUBHOT
o ooyuenusi» (ITP-9)

10

10

HpaKTI/I‘-ICCKOC 3agaHuC I10 TEMC «CDOpMI/IpOBaHI/Ie

nepcoHasa»

KOpIopatu

BHOCTH U OILICHKA

4.1

[TpakTrueckoe 3anstue 10

POEKT
«KopnopaTuBHbII
kozekcy (ITP-9)

10

10

4.2

[TpakTnueckoe 3ansarue 11

npoekt «Cuctema
OLICHKH IEpCOHAJIa»
(TTP-9)

10

10

[IpakTuueckoe 3anstue 12

pedepar (ITP-4)

HpOMe)I(y'TO‘lHa}I aTTeCTanusa

6.1

TectupoBanue

tect (ITP-1)

10

10

6.2

OK3aM€eH M0 TUCLUILINHE

sk3amen (YO-1)

5

Hroro:

100

100

61

B teuenue yueGHOTO cemecTpa 00y4aromuMcs HYKHO:

e OCBOUTb TeopeTuyeckuil Marepuai (15 0amios);

e YCIICIIHO BBITIOJIHHUTH 3aJjaHus IPpakTUIecKkuX 3ausaTuii (70 6anios);




e YCIICITHO BBITIOJHUTH 3aJJaHKs CAMOCTOATEIbHOU paboThl (15 Oamion).

CtymeHT cyWTaeTcs aTTeCTOBAaHHBIM 110 JUCHUILIMHE «YTpaBleHUE
MIEPCOHAJIOM OpTaHU3AIMNY TIPU YCIOBUU OCBOCHHUS TEOPETUYECKOTO MaTepuasa u
YCIICIIHOTO BBIITOJHEHUS 33JaHUN MPAKTUYECKUX 3aHATUM M CAMOCTOSATEIIBLHOMU
paboThI, MPEyCMOTPEHHBIX YueOHON MPOrpaMMOH.

Kpurtepuu olieHKH 1O TUCUHUILTUHE «YTIPABICHUE TEPCOHATIOM OpTaHU3ALINI
JUTSL aTTeCTallMM Ha dK3aMeHe cienyromnue: 86-100 6ammoB — «oTiuuHO», 76-85
0aIIoB — «XOpoIIoy», 61-75 6aIoB — «yAOBJIETBOPUTEIHHO», 60 1 MeHee 6aIoB —
«HEYIOBJICTBOPUTEIHHOY.

[lepecuer OannoB MO TEKyIIEMY KOHTPOIIO M CaMOCTOSITEILHOW paboTe

MIPOU3BOJIUTCS IO (popMyJIe:
m

0; k;
P = ) |omae X 5.
l

i=1

rne: W= Y7L, k' mns Tekyiuero peiiTuura;

W= Y™ k' 1 ©TOrOBOTO pEHTHHTa;

P(n) — pediTuHT cTyneHTa;

M — o01Iee KOJIMYECTBO KOHTPOIBHBIX MEPOTIPHUSTHH;

N — KOJIMYECTBO MTPOBEIEHHBIX KOHTPOJIBHBIX MEPOIIPUSATHIA;

0, — GaJu1, MOJy4YeHHBIH CTYJEHTOM Ha i-OM KOHTPOJIbHOM MEPOTIPHSTHH;

0/"** — MakCUMabHO BO3MOXHBIA 0aJT CTyICHTA MO i-My KOHTPOJIBHOMY
MEpOIIPHSATHIO;

k; — BecoBoli K03(pPHULUEHT I-TO KOHTPOIHHOTO MEPOIPHUSTHS;

ki* — BecoBoit KO3(DGHUIUEHT i-rO KOHTPOIBHOTO MEPOIPHATHS, €CIH OHO

ABJIACTCs OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

MeToanyeckue yKa3aHusi AJIsl MOATOTOBKH K MPAKTUYECKUM 3aHATHAM
[IpakTueckue 3aHATHS 3aHUMAIOT BAaXKHEWIIEE MECTO B CTPYKTYype
npodecCHOHaNbHOM MOATOTOBKM  OakanaBpoB. CoxaepikaHue MPaKTUUYECKUX

3aHATAA M METOAMKA WX IPOBEIACHUS NPEANOJIaracT pa3BUTHE TBOPUYECKOM,



HAay4YHO-UCCJIEIOBATEIbCKOM M MPAKTUKO-OPUEHTUPOBAHHOW  aKTUBHOCTHU
cTyneHTa. Llens npakTnieckux 3aHsaTHm:

1) mpoBepuTh 3HAHUSA CTYIACHTOB, CKOPPEKTHPOBATh  IOSBUBIIUECS
HEJI0YEThI B YCBOECHUH JEKIHOHHOTO MaTepHaa,;

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TEOPETUUCCKUA MaTepuan mpu
IIOMOIIY BBINIOJIHEHUS 3a1aHUM;

3) chopmupoBaTh MPAKTHYECKUE YMEHUS W TEPBUYHBIC HABBIKH,
HEOOXOUMBbIE AJIs1 YIIPABICHUECKOH 1€ATEIbHOCTH Ha MPEANIPUATHIX;

4) co3maTh y CTYIEHTOB MOTHBAIMIO K CaMOCTOSTEIBHOMY PpEIICHUIO
MPaKTUYECKUX 3a]1a4.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padoyero JHs MeHeIKepa mo nepcoHary (4
yac.), ¢ HCIOJb30BAHMEM METOA0B AKTHUBHOro oOyudyeHus — TBopueckoe
3aganue, Jluckyccus

3aganue:

1. B pamkax BBINOJHEHHS TBOPYECKOIO 3aJaHMsl MPOAHAJIM3UPOBATH
IPEJIOKEHHYIO CUTYallMI0O U COCTaBUTH IUIAaH pabouero JHA A MEHeIKepa Io
NEPCOHAIIYy C YUETOM BBIIIOJIHEHUS BCEX €ro (QyHKIUH.

2. B dopme muckyccum oOCyAWTb B TPYIIEe MPUOPUTETHI BBITOTHEHHUS
3aJlad B paMKax INPEJJIOKEHHOM CHUTyaluH, BO3MOXXHOCTb HUX JEJIETMPOBaHUS,
COBMEUICHUS, IEPEHOCA.

3. O1eHUTH BapHaHTHI COCTABICHHBIX MJIAHOB Pab0Yero JHS.

Opranu3alluoHHbI TeCcT (OpPrTecT) MpeACTaBlIseT COOOM NHCbMEHHOE
3aJlaHre, MOJENUpyroulee mpouecc padoTsl pykoBoautesnss. OcOOEHHOCTh TaHHON
METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIIEHHWE K PAa3JIMYHBIM acleKTaM
YOPABJICHUECKOU JesiTenbHOCTH. Oprrect sBISETCS PAa3HOBUIAHOCTHIO METO/A
«Pa360p nenoBoil koppecnoHaeHIMUY» WK «llamka ¢ BXOAAIIMMU TOKYMEHTaMW,
KOT/1a Bocco3aaeTcsi paboTta oduca co BceM MHOTO0OpasueM AeHCTBUi: OymMakHas

pabota, JTMYHBIE BCTpeud, Tele(OHHbIE 3BOHKH, MOpydeHUs U T.1. OOydaembli



NOJIy4aeT OT NPENnojaBaressl IMankKy ¢ HabOpOM JIOKYMEHTOB, OTHOCSIUMXCSA K
JEATEIbHOCTH ONPENEIEHHOTO NPEANPUATHS WU €r0 MOApa3ACICHUS.

B pesynbrate pazdopa JOKyMEHTOB HEOOXOJUMO MPUHATH YIPABICHUECKOE
peleHne B paMKax ImpeiaraemMoro keica. Kelic — 3To pa3HOBUAHOCTH
MIPOU3BOJICTBEHHOMN W SKOHOMHYECKOHN CUTyaluH, CIEHAIBHO
copMyIUPOBAHHON TperoAaBaTeNieM /i aHajiu3a, peUIeHUs] U  OLICHKH
oOyuaemMbiMH. ['TlaBHas OCOOEHHOCTh Kelca — TOJKpeIuieHne WHGOpMaluu
KOHKPETHBIMHU JaHHBIMU, IU(GpPaMU, CTATUCTHUYECKOW OTYETHOCTHIO, OMUCAHUEM
HaJIM4Yusl KOHKPETHBIX PECYPCOB U OTPAHUYEHH MO UX UCIIOJIb30BaHUIO.

[IpoBeneHre MPaKTHUECKOTO 3aHATUSA C UCIOJIb30BaHUEM MeToaa «Oprrect»
o0ecnieunBaeT JOCTH)KEHHME JABYX Iesed: (OpMUPOBaHHE Yy OOyYaroIIMUXCs
HABBIKOB OLIEHKM IMepcoHasia 1mo Metonxy «Oprrect» M OLEHKa 00y4yaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAaHUSA M OPraHU3ATOPCKUX CIOCOOHOCTEM.
[Ipemyaraemass metoguka «Oprrecta» OTIMYAETCS OT KIACCHYECKOIO METOJa
«Pa30op [1e0BOM  KOpPPECHOHACHIMW» TEM, UYTO HCXOJAHas HWHpopmarus
npejiaraeTcsl CTyJeHTaM He B BUJEe HaOopa JOKYMEHTOB, a B BHJI€ NEPEUHS Jel,
KOTOpbIE€ HEOOXOAMMO BBIINOJHUTH TE€POI0 CUTYallMM 3a OINpPEAENICHHBIH MEepuoj
BPEMEHHU.

«OprrecT» OTHOCHTCA K MMHUTALMOHHBIM HEUTPOBBIM METOJaM aKTHBHOIO
OOy4eHHMsI, OTIMYUTEIbHBIMU YepTaMHU KOTOPBIX SBISIOTCS HAJIUYHUE MOJIEIH
U3y4aeMoro mpouecca B BUJE HUMHUTALUU MPO(ecCHOHAIBHON NeATeIbHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pa3birpbiBaHusi posieil. B «Oprrecre» coBcem He
oOs3aTeNbHa MOJIHAS acCOLMALMS 00Yy4aeMOro € rJIaBHbIM F€pOeM CUTYAILMH, XOTS
UHCTPYKUUSL TpeajiaraeT IO4YyBCTBOBAaTh C€e€0sl MEHEIKEPOM 110 IEpPCOHAILY
KpynHoi kommanuu. ['nmaBHas 3amavya «Oprrecra» — pacijlaHUpPOBaTh paboOunid
JI€Hb T€POsl CUTYALMH C YYETOM PECYPCOB U OTPAaHUYECHH.

[ToaroToBKa K 3aHATHIO MpeIoyiaraeT pazpaboTKy MpernojaaBaTeneM Keiica
Ha OCHOBE MPOU3BOICTBEHHON CUTYAIMH U NeYaTh OJIAaHKOB ¢ TeKCTOM «Oprrecta»
JUTSL KaXKAO0TO YYaCTHUKA OL[EHKH.

Keiic (cumyayus)



«Bpl — MeHemKep MmO MepCOHANly KPYHMHOM KOMIIAHWM, BKJIFOYAIOIIEH:
TOJIOBHOM O(HIC, pACIIOIOKEHHBIA B TIATUACCATH MUHYTAX €36l J0 IIEHTPa ropoa,
U CeTh Mara3MHOB B pa3HbIX padoHax ropona. Ha msartauiyy, 13-e uywmcio, Obul
3aIUTAHUPOBAH CJIEAYIOIIUMN CIUCOK JEJ, KOTOPbIA IOMNOJHSJICA B TEUYEHUE
pabodero JHs:

1) V onHOil W3 COTPYAHHUII B CACAYIOUIUN IMOHEACIbHUK [OOWMIICH, el
ucrnosasiercs 50 yer. Yacte mogapka (OykeT u3 51-if po3bl) TODKHBI PUOOpeCTH
Be1. s atux neneit 6sumn codpanbl AeHbru (3000 py06iaeit), KoTopble HAXOATCS B
Bamem pacnopsxkennu. Komuiektu Hageercs Ha Bac!

2) Eme mo3aBuepa HayabHHK OTJENAa MpoJak cooOmwi Bam, 4To B ero
OTIIeJIe CYIIECTBYET MOTPeOHOCTh B MOMOJIHEHMHM mepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4TOObl JOOUTHCS CTPEMHTENIBHOIO pocTa 00BbEMOB
npojax! YtoObl omucath BakaHCHIO, (@ TOMYTHO W pa3o0parbcsi — TaK JiK
HEO0OXOMMO YBEITMYEHHUE IITATHOTO PACIIUCAHMS HA OJIHY eIuHuUIly?), BaM Hy»*)HO
nobecenoBarb ¢ HUM MUHYT 20 — 25. 3acTtaTh Ha4aJIbHUKA OT/IeNIa B €ro KaOuHeTe
peanbHee BCero nepej 00e1oMm, T.e. 0KoJo 12 yacoB (pasymeeTcs, TH:).

3) Ha ceroausimauii neHp (nsaTHULYY, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMU Ha BAaKaHCHIO 3aMECTHUTENsl TJIaBHOro Oyxranrepa. IBym mamam
BpeMsi yxke ObU1o HazHaueHo mnpensapurtenbHo (10.00 u 10.30), a aBe apyrue
nmo3BOHAT OKojJo 10 wacoB, 4ToOBI J0roBOpUTHCS. M TOMHHTE: BakaHCHS
“ropsimas”! (Pa3Be rmaBHbBIN OyXxrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOU Ype3BbIYANHOE MIPOUCLIECTBUE: Haszpela
HEOOXOJIMMOCTh YBOJILHEHUSI COTPY/IHUIIBI, T.K. OHa COBEPILICHHO HE CIPABIISETCS
co cBOoMMHU OOs3aHHOCTSIMU. becena mpeAcTouTt Henerkas, U JIydile CAenaTrh 3TO
CEroJiHsI, BEJb 3aBTpa HAYAJIIBHUK y4acTKa CKa)xeT ed Bce cam, (He (akTt, 4yTo B
KoppekTHoi dopme!). I'pex, KOHEUHO, ONpeACIsITh BpEMEHHBIE TPAHUIIBI B CTOJIb
MIEKOTJIMBOM JIeJie, HO BBl — mpodeccuoHan U ONpeneieHHo YIOXKUTECh B 45

MHUHYT!



5) Buepa BeuepoM MHCHEKTOP OT/AEa KaAPOB, ¢ KOTopol Bel HaxonuTech B
OYEHb XOPOUIMX OTHOLIECHHUSX, IPOCHiIa “NOCHIETh HAa €€ MECTEe’, TO €CTh B €€
OTCYTCTBHE BECTH IpueM jroaei. OHa 3amucanach K 3yOHOMY Bpauy, 3TO CPOYHO!
KanpoBoe nemonpousBonctBo Bam 3Hakomo, Bbl BmomHe cnpaBuTech C €€
obsi3anHOCTSIMU. K Tomy ke oHa oueHpb npocuna: “Heponro! Tonbko ¢ yTpa u 110
12 gyacoB — 310 MakcuMym!”

6) B omHoM m3 Mara3mHoB Barieii hupmbl, KOTOPBIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE IrOpoja, CO3AajJach BeCbMa KOH(IMKTHAs CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJBKO HEAO0CTad, MOJO3PEHHE NaJalio0 Ha OJHOIO U3
npojaBuoB. OpHAaKO MpOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABEL] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
IepeBOJIe B APYrol MarasuH. ETO KOJUIETH XOTAT 3aKIIOYUTh “MHUPOBYIO”, K TOMY
K€ TPOU3BOJICTBEHHAs HEOOXOAMMOCTh 00s3bIBaeT ero ocrarbcs. llpucyrcrBue
MEHE/DKEpAa MO IEpCOHAIYy B KayecTBE IIOCPEAHMKA Ha IEPEroBopax IPOCTO
Hen30exxHO. Bpemenu Ha 3TOT mpoiiece kalieTh Henb3s! Marazun padotaet 10 18
4acoB.

7) CeromHs BBIXOIAT Ha pabOTy JIBa HOBBIX COTPYIHHUKA OT/AETa MPOIAXK:
oduc-meHeKep U cynepBaizep. Hamo mpencraButh MX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJIMPOBATH B TEUEHUE JIHSL.

8) B BockpeceHbe BbI Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX MpoAax”’ IJIsl CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bawm
noTpedyercs emie 2 yaca, JUisl Ie4aTH y»Ke roTOBOro pa3AaToyHOro MaTepuayia —
30 MHUHYT.

9) J[lns 3TOro XK€ TPEHUHTra KENaTelbHO KYyMUTh MpPU3, YTOOBI BHECTU B
mporecc AyX copeBHOBaHusA. Boel yxe mpucMotpenu kuury 3a 400 pyOneit, HO
MarasuH — B LEHTpPE ropoja.

10) o 16.00 HEoOX0auMO OTHPaBUTHh (PAKCOM 3asABKH O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (IIpM yJQ4YHOM CTEYEHHH OOCTOSTENbCTB), HO (aKChl HAXOAATCA: B

IPUEMHON y IHPEKTOpa, B OTAENE MpOoJaX MU B OTAENe KaapoB. Bce paBHO



npugercsa Kyaa-to uatu! MOKHO, KOHEYHO, MOMPOCUTh HHCIEKTOpa OTela
KaJpoB, HO Bbl moMHuTe 0 ee mpocnde?

11) 3armuiaHUpoBaH BU3UT B PEKJIAMHBIA OTAeN raseTbl “‘Pabora”, 4TOOBI
HareyaTaTb OOBSBICHUS O KOHKYpCE Ha 3aMELIEHUE BAKAHTHBIX JIOJKHOCTEH
Bameit kommanuu. O6bsaBiaenust npuauMarotcs 10 17.00.

12) Jlenbru Ha oOwsaBiacHHEe (2500 pyOsell) Hamo IMOJIYYHTH B Kacce
KOMITAaHWH, HO WX BBIIATYT TOJBKO C YCIOBHEM, 4YTO CeroaHs Bbl cpaaute B
OyXTajnTepuio aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BakaHCUW Ha
npouuioi Hezaene. (CKoNbKO ke MOXKHO TIHYTh ¢ 3TUM?). Ha cocraBnenue otuera
yuaer okono 40 MUHYT.

13) YTpom OT cekpeTaps MOCTynwia HHGOpPMAIUA, YTO TeHEepaIbHbIH
nupekTop xkaer Bac B 15.00 y cebs B kabunere. [loBecTka THA — M3MEHEHUS B
KaJIpOBOM MOJUTHKE KoMilaHuu. becena Oyner monroi um mpoctpanHoil. K Tomy
e, BIIOJHE peaJbHO MPOBECTH B ero mnpuemHoil noOpeie 30 — 40 mMuHyT B
OKUJIaHUU TIPUTIIAIIICHUSI.

14) JlBa nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa C MEHEKEPOM KaJIpOBOTO
are’rctBa. Llenb — 06CyIuTh BOBMOXKHOE COTPYTHUYECTBO. ATEHTCTBO Mpeiaract
JIOCTAaTOYHO BBITOJIHBIE YCIIOBUS, XOTS ATO MPEJIOKEHHE — HE €IUHCTBEHHOE IS
Bameit koMmmanuu. BpeMst BCTpeun HYKHO COTJIaCOBaTh B TEUEHUE AHSA. ATEHTCTBO
paboraet a0 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKepa IIo
3akyny. W3 tenedoHHOoro pasroBopa Bam cTano sCHO, 4TO 3TO — peaJIbHBIN
KaHJIUJAT, OH MOAX0UT Bam u mo ombITy paboThl, ¥ 110 JIMYHOCTHOW MOJIENH, J1a U
BOOOIIE — MpUATEH B 001eHnd. OH MPEeANIOKUII BCTPETUTHCA B LIEHTPE TOPOJa, B
kade, mociue obena. Bame permenue?

16) B teucnue aus Bac omoneBaroT TeneOHHBIC 3BOHKH COMCKATeleH, BCe
TOPST KEJIAaHUEM BCTPETUTHCS UMEHHO CerojHs. YTo 3a AeHb TaKoi?

3amanne: COCTaBbTE PACIOPSAIOK paboduero JHS /IS TJIABHOTO Teposi Kewca.

Pacnopsiok nOJKEH BKJIIOYAaTh BPEMEHHOM HMHTEPBAJ M KOHKPETHYIO 3aaady,



BBITIOJIHSAEMYIO MEHEIDKEPOM IO TMEPCOHAly B OTOT MPOMEXKYTOK BPEMEHH,
HanpuMep:

9.00 —9.20: scmpeua ¢ nauanvHuxom omoena npooa;c,

9.20 — 10.10: noesoxa 6 yenmp 2opooa u m.o.

JlononHuTenbHast UHOOPMALIHA U YCTIOBHS K KEUCY:

1. PaGouwnii neur Haunuaercs B 9.00.

2. KaOuneTr aupektopa, OTAEN NpoAax, MUCIETUEpCKas, OTAeN KaApoB U
OyxranTepusi HaXOoJsTCs B TOJIOBHOM oduce. Mara3uHsl, peKJIaMHBIN OTJe] ra3eThl
“Pabota”, kKaApoBOE areHTCTBO U Kade — B LIEHTpe ropoa.

3. 3akaHuuBaTh paboOuuil J€Hb B TOJIOBHOM O(rce HEe 00s13aTeIBHO.

4. Tlepenopy4aTh Jieja MOKHO TOJBKO MEPCOHAXKAM, KOTOPHIE YIOMSIHYTHI B
Kelice, MOJYMHEHHBIX Y MEHEKepa 10 TIepCoHaly B JaHHOW KOMITAHUH HET.

5. IlepeHnocuTs ena MOKHO TOJIBKO C YKa3aHUEM HOBOTO BPEMEHHU JIE€TIa.

Kpurepun ouenkun «Oprrecray

[Tocne BBINOJHEHUS TBOPYECKOTO 3aJlaHUsl HEOOXOIMMO OOCYyIUTh C
OOYYarOIIIMMUCS KPUTEPHUH OIEHKH «Oprrecta», a HIMEHHO:

— KOJIMYECTBO BBHIMOJIHEHHBIX 33]]a4 U3 CIIHCKA;

— HaJIWYMEe COCTABJICHHOTO PEHTHHTA BAXKHOCTH JIEJl, PUHIIUAI PACCTAHOBKHU
MIPUOPUTETOB, MOPSOK BHITIOTHEHUS T,

— KOJMYECTBO OTMEHEHHBIX 33J]1a4 M IOCTAaTOYHOCTh OCHOBAHWU WX OTMCHHI;

— KOJIMYECTBO TMEPEHECEHHBIX Ha JAPYyro JAeHb 3a7ad, OObEeKTHBHAs
BO3MOXKHOCTb U 11€JIECO00Pa3HOCTh TAKOI0 IEPEHOCA;

— CTpPOTOCTh yueTa BpEMEHU Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSITHIA;

— y4eT MeCTOpAaCIOJIOKEHHUS TyHKTOB, B KOTOPBHIX HEOOXOAUMO MOOBIBATS;

— y4eT UMEIOIIUXCS PECYpPCOB (ACHEKHBIE CPEICTBA, TOMOIIIb, CBSI3h);

KOJIMYECTBO JIEJIETUPOBAHHBIX (MEPEMOPYUYEHHBIX) 3a/1ad, J1I0CTaTOYHOCTh
OCHOBAHH, BO3MOKHOCTh ¥ OOBEKTHI JICJIETUPOBAHMS;
— HaJU4Yue COBMEIICHHBIX IPYT C APYroM e (0JJHOBPEMEHHOE BBITIOJIHCHUE

JIBYX 3aJlay, BBITIOJITHEHUE OJTHOM 3a7]a4M B MIEPUOJ] OKUJIaHUS APYToi);



— pacnopspKeHUE CBOMM JMYHBIM BpeMEHEM (Haluyue B pacHopsiKe JHS
3aIUTAHUPOBAHHOTO OOEJEHHOr0 IMepephiBa KaKk HEOOXOIWMOIO0 BpPEMEHH IS
OTJIbIXa, BpeMs OKOHYaHUS pabovero JHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT JAECATUOAUIBHYIO KAy
OLICHKH B COOTBETCTBUM C PEUTHUHI-IUIAHOM. MakcHUMalbHOE KOJUYECTBO OAIIOB
10 BbICTaBIsIeTCS 32 pabOTY, BBHIMOIHEHHYIO 0€3 HeI0CTaTKOB U HexoueToB. [lo 1
OaJITy BBIYMTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HETOCTATKU:

— HEBBINOJHEHUE Jlefia 0e3 yKa3aHUs JOCTATOYHBIX OCHOBAHUM JJIsl OTMEHBI;

— TIOBTOPHOE BBITIOJIHEHUE /1€, XaOTUYHOCTh IpaduKa;

— HEBO3MOXHOCTb YKa3aHHOTO [IEPEHOCA, OTMEHBI, 1CJIETUPOBAHUS;

— HECOOTBETCTBUE 33/laud MyHKTY WU 3apaHee ONpe/IeICHHOMY BPEMEHU;

— HEBO3MOXHOCTh BBITIOJIHEHUS JIe]Ia B YKa3aHHOE BpEMS;

— HEAOCTATOYHOCTb BPEMCHHU, OTBCACHHOT'O Ha 3aj/la1y, IIJIOTHOCTDb Fpa(l)I/IKa.

MeToauveckue yKa3aHusl K NIPAKTHYECKOMY 3aHATHIO 2

OnpeneneHde TEeXHHKH PyKoBoAcTBa (2 dac.), ¢ HCHOJb30BAHHEM
METO/I0B AKTUBHOI0 00yueHHsl — AHAJIM3 cUTyauui, Jluckyccus

3aganue:

1. ITpoananu3upoBaTh NPESIOKEHHBIE CUTYAIUH.

2. OnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSIEMYIO B paMKax KaKIOH
paccMaTprUBaeMON CUTYaLIUH.

3. B dopme muckyccum oOCYyauTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHOM TEXHUKHU PYKOBOJCTBA, €€ JOCTOMHCTBA U HEIOCTATKH.

Onpenenure TEXHUKY PYKOBOACTBA, KOTOpas 3aJaeT  CTaHAapThl
JESITEIbHOCTH PYKOBOJUTENSI W TMOJYMHEHHBIX B KaXJIOW W3 CIEIYIOIIUX
CUTYyaLUu:

Cumyayus 1

[Ipy mmaHUpoOBaHMM yYacTUsl TOPrOBOM KOMIIAHMM B TEMaTUYECKOH
BBICTABKE JUPEKTOP OOBSBUI COTPYJHUKAM, Ha KOTOPHIX ObLIa BO3JIOXKEHA

00s13aHHOCTbh 10 OpraHU3alMU YIOMSHYTOro Mepornpusatus: “S cuumraro Bac



npodeccuoHanaMu CBOETO JeNia, TO3TOMY BMEUIMBAThHCS B MPOIIECC MOATOTOBKH HE
cobuparoch. OgHAKO 3a TPU THS 0 BBICTABKH S XOT€d Obl MPOKOHTPOIMPOBATH
pe3yibTar’.

Cumyayus 2

HavanpHuk oTzaena mpoja)xk YCTaHOBHJI CIEAYIOIIEE IMpaBWIIO JJIsi CBOMX
HOJYMHEHHBIX: NpU paboTe C KIUEHTAMH Kaxabld COTPYIHUK JAEHCTBYET
CaMOCTOSITEIFHO B COOTBETCTBUU C WHCTPYKLHEH, OJHAKO B CIOKHBIX CIydasx
KOHCYJIbTaHTBhI 00513aHbI 00pAIATHCS 3@ IOMOILBIO K HAYaIbHUKY OT/IENIA.

Cumyayus 3

HcrionHUTENbHBIA AUPEKTOP OPraHU3AlMK BO3JIOKUI HA 3aBX03a (PYHKIUIO
nojoopa OOCITYKUBAIOLIETO MEpPCOHANA, MEpelaB €My HE TOJBKO IMOJHOMOYUS
NPUHUMATD PEIICHUS 110 MOBOY HaitMa, HO M OTBETCTBEHHOCTH 32 ATO.

[Tepeuens TeM U1l TUCKYCCHM (KaK OLIEHOYHOT'O CPEACTBA):
1. Hackonbko  KOPpPEKTHO  NPUMEHEHHUE  KOHKPETHOW  TEXHUKHU

PYKOBOJICTBA B KAJKJIOM U3 CUTyaIui?

2. B03MOXHO JI1 MPUMEHEHNE UHON TEXHUKU?

3 KakoBbI JOCTOMHCTBA M HENOCTATKU KAXKI0W TEXHUKU PYKOBOJICTBA?
4, Kakum 006pa3oM MOKHO Jel1erupoBaTh NOJTHOMOYHNS?

5 KT0 MOXeT SIBAATHCS OOBEKTOM JICJIETUPOBAHUS MTOJTHOMOYH ?

Metoanueckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 3

Yupasjienue mo mejsiMm: (popMyTHpPoOBaHHUe Lejeid, pacyeT MpeMUH MO
MBO (2 uac.), ¢ HCTIOJIb30BAHHEM METO0/a AKTUBHOI0 00y4yeHusi — Jluckyccus

3amaHue:

1. Paboras B mapax, oOCyAuTh KOPPEKTHOCTH (opmynupoBok SMART-
1esaei, UX M3MEPUMOCTh W COTJIACOBAHHOCTh B CHCTEMaX, MPEI0KEHHBIX B
paMKax caMOCTOSITCIIbHON PabOThI KaXKIBIM U3 CTYICHTOB.

2. B dopme muckyccum oO6CYIuTh B TPYIIE COOTBETCTBUE MPEIOKEHHBIX

cucreM nener npuHnunam MBO.



3. PaccuuTaTh pasmep mpemMuH s COTPYJHHUKA 3a BBIIOJIHEHHUE IENeH 1Mo
MBO.

PykoBomcTtBo uepe3 mocraHoBky weieit (Management by Objectives)
MOJIpa3yMeBaeT, YTO Mepel COTPYTHUKAMU CTaBATCS LS, KOTOPBIE JOJKHBI OBITh
JIOCTUTHYTHI 32 OTNPECICHHBIA MEPUOJl BPEMEHHU, & PYKOBOJIUTEIh KOHTPOJIUPYET
COTPYIHHUKOB 1O pe3yJbTaTy. YCIOBUSMHU MPUMEHEHUS JaHHOW TEXHUKHU
SBIIAIOTCA.  COBMeCTHass  paboTa  pyKOBOJIUTENS W COTPYAHMKA TIpU
GbopMyIMpOBaHUK W TOCTAHOBKE IeJie B Hayajle OICHMBAEMOIo Mepuoa;
coOmogeHne  TpeboBaHMM K LelsIM  (KOHKPETHOCTb,  U3MEpPHUMOCTD,
COTJIACOBAaHHOCTH JpPYT C JPYIOM, PEATUCTUYHOCTH M OIMpPEACNEHHOCTh BO
BPEMEHM); TPUCBOCHHUE KAXKIOW LEIM KO3PPUIMEHTa YyAEIbHOTO Beca B
3aBHCHUMOCTH OT BaXHOCTH €€ HCIIOJHEHHS; OMpEeICHHEe KPUTEPUEB OLIEHKU
noctmxkeHuss nene. OueHka 3PQPEKTUBHOCTH COTPYJHHKAa B KOHIE IEpUoja
OPOUCXOAUT IyTEM CpPAaBHEHMsI IOCTaBICHHBIX MLeled ¢ (akTHuecKu
JOCTUTHYTBIMH pPe3yJbTaTaMH.

HenocraTkoB y 3TOil JOBOJBHO NPOTrPECCUBHOM TEXHUKU PYKOBOJCTBA
HEMHOTO.: KOCBEHHBIE BPEMEHHBIC 3aTpaThl Ha BBIPAOOTKY IIeNied U KPHUTEPUEB
OLIEHKH; TPUMEHUMOCTb TOJIBKO JIJISl CIIEHUATNCTOB, 00Jadat0UX JOCTATOUHBIMU
HNOJIHOMOYMSMH JUIsl IPUHATUS CAMOCTOSITEJIbHBIX PEIICHUH HAa CBOEM YYacTKe;
HEBO3MOKHOCTH OBICTPON MACHTU(PHUKAIIMH COTPYAHHUKA C LEISIMU KOMITaHUH.

[lepedenn TeM 1715t AUCKYCCUU (KaK OIEHOYHOTO CPENICTBA):
1. K kakol u3 TEXHMK PYKOBOACTBA  HMMEET  OTHOILIECHUE

dbopmyupoBanue menei mo cucreme SMART?

2. KaxoBsl TpeboBanus K 11e715iM coraacHo cucteme SMART?
3. Hackobko KOPpPEKTHBI MPEIOKEHHBIE (POPMYTUPOBKH 1IEJICH?
4, Kak moBBICUTH KOHKPETHOCTh M HM3MEPUMOCTH LEJIEH, KaK MOKHO

nepeopMyIHpOBATh HEYAAUHbIE TIETH?
5. Kak coryracoBaHHOCTb IieJiell B CHCTEME BIHSICT Ha Pe3yIbTaTUBHOCTD
paboOThI COTpYTHUKA?

Kpurepun ouieHKH y4acTusi CTYAEHTa B IUCKYCCUU



(110 wroram 3aHsTHIA 2-3)

5 0aJyuI0B: BBICTABIISICTCS CTYIEHTY, €CJIM OH NMPUHUMAET aKTUBHOE yJacTHE B
JMCKYCCHH, BOBJICUCH B MPOIECC B TEUCHHE BCEH IUCKYCCHH, MpeJiaraetT u
apryMEHTHUPYET COOCTBEHHBIC BApHUAHTHI PEIICHHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPE/UIOKEHUS.  JPYTUX YYaCTHUKOB JMCKYCCHHM, 3aJaeT UM BOIPOCHl U
BBICKA3bIBACT BEPHBIC CYKJCHHS TI0 TEME JIUCKYCCHUHU, PE3IOMHUPYET CKa3aHHOE W
nemaer  OOOCHOBAaHHBIC  BBIBOJBI,  I'PAaMOTHO  HCIIOJIB3YyeT  TEXHUKH
KOMMYHUKATUBHON KOMITETEHTHOCTH.

4 Gajuta: BBICTABIISICTCS CTY/ACHTY, €CJIM OH MPUHUMACT YIacTHE B IUCKYCCHH,
npeiaraeT ¥ apryMEHTHPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHAJIU3UPYET
BBICKA3bIBAaHUS WM TMPEIJIOKEHUSI JPYTUX YYaCTHUKOB JWCKYCCHH, 3a7acT UM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKICHHS O TEME JUCKYCCHH, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHUKATHBHBIC TEXHUKU HE MIPUMEHSIOTCSI.

3 Oajuta: BBICTABIISICTCS CTYJICHTY, €CJTU OH NMPUHUMAET Y9acTHE B JUCKYCCHU
TOJILKO B BHJIE OTBETOB Ha BOIPOCHI TPENOJaBaTeIs W JPYIHMX CTYACHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE TPEJIaracT, aHaTU3UPYeT BBICKA3bIBAHUS U
NPEUIOKCHHUS APYTUX YYACTHUKOB JTUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHKATHBHBIC TEXHUKH HE TIPUMCHSIOTCS.

0 OayIoB: CTYIEHT HAaXOIUTCS B ayJUTOPUH, HO y4acTHS B JUCKYCCHH HE
NPUHUMAET, C OTBETAMH Ha BOIPOCHI TMpErojaBaTelsl M IPYTHX CTYIACHTOB

3aTPYIHACTCS, IPEAIOKEHUS IPYTUX CTYAEHTOB HE aHAJIU3UPYET.

MeToanyecKkue yKasaHusl K NPAKTUYECKOMY 3aHATHIO 4

AHa/IN3 3asIBOK Ha moaA0op mepcoHasa (2 4yac.), ¢ HCHOJIb30BAaHHEM
METOJ0B aKTUBHOI0 00yueHus — Mo3rosoii mrypMm, luckyccus

3amaHue:

1. Paboras B mapax, 00CyIuTh KOPPEKTHOCTh POPMYIUPOBOK TPeOOBAHUI K
KaHIuAaTaM B 3asBKax Ha MoA00p, MPEIIOKEHHBIX B paMKaX CaMOCTOSTEIbHON

pa6OTBI KaXXJIbIM U3 CTYACHTOB.



2. B ¢opme nmuckyccun oOCyAuTh B Tpymne MNpo(ecCHOHANbHBIN |
NICUXOJIOTUYECKUI MOPTPET KaHAWAATa HAa PACCMATPUBAEMYIO JIOJKHOCTb,
IPOAHAIN3UPOBATh U JOMOJIHUTH MPEIJIOKEHHBIC 3aBKU HA MOA0Op COTPYIHHKA,
00CYIUTh METOIbI 0TOOpA KaHIUIATOB.

3. MerosoM MO3roBOro IITypMa COCTaBUTh CIIMCOK KAaHAJIOB IPHUBIICUEHMUS
KaHJIUJAaTOB Ha BaKaHCUM MPEANPUATHUS, B POpME NUCKYCCUU OOCYIUThH B TpYIIIE
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BaKaHCHUU.

Bce uctounnku Habopa mepcoHasia MOTYT OBITh pa3/ielieHbl Ha BHYTPEHHUE
(mpuBIIeYEHNE HA BaKaHTHbIE pabOYME MECTa COTPYIHHUKOB CBOEH KOMIIAHUM) U
BHEIIHKE (IPUBJICYCHHE NTIEPCOHANA C PHIHKA TPYAQ).

K meTtonam BHyTpeHHEro Habopa OTHOCSITCS:

"  COBMCIICHHUE JTOIKHOCTEH;

" poranusl, NepeBo, TOPU30HTAIBHBIE IIEPEMEILCHHUS;

"  3AIJIAHUPOBAHHBIA KaPBEPHBIM POCT COTPYIHUKOB;

" 3aMEIlICHME JTOJDKHOCTH IO PE3ysbTaTaM BHYTPEHHETO0 KOHKYpCa;

" WCIOJb30BaHUE BHYTPEHHHUX MH(QOpPMaMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JaHHBIX CO CBEACHUSMM O KaHIUIATaX).

JlocTOMHCTBaMHM BHYTPEHHMX HCTOYHUKOB Habopa MepcoHana SBISIFOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B paboTe, yaydllleHue MOpaIbHO-
IICUXOJIOTUYECKOI0 KJIMMara B KOJUIEKTMBE M YCWICHHE NPUBA3aHHOCTU
pabOTHUKOB K (upme Oaroaaps NpeaoCcTaBIsieMO UM BO3MOKHOCTH KapbepHOTO
pocta. Kpome TOro, mpoaBM»KEHHE MO CIY>KO€ CBOMX PAOOTHUKOB OOXOIUTCS
JIeIIeB/Ie BHEIIHEro HaOopa, 3HAUUTEIbHO YIPOILIAET aJanTalli0 U COKpaIllaer
BEpOSITHOCTh OMKOKU. C NIpyroil CTOpOHBI, MPUBJICUYCHUE KaHIUIATOB C PBHIHKA
Tpyda oOecreunBaeT MNPUTOK B KOMIIAHHWIO HOBOTO OIbITA M HUJEH, BBIOOP
KaH/IUJJATOB HECPABHEHHO LIMPE, a BHEIIHASI KOHKYPEHIIMS ONPEAEIISIET JTyUlInX.

Buemnuii Habop nepcoHana MpeanoJiaraeT MNPUBJICYEHUE KaHIUAATOB C

pPBIHKA TPy/1a Yepe3 CIEeAYIOIINE KaHAIIbI:



" cpeacTBa MaccoBoW mH(popManuu (Ta3eThl, KypHAIbI, TEIEBUICHUE, PAIIO,
Hutepuer, SMS-cepBuchl, TeneoHHbIE CITPaBOYHBIE IO TPYAOYCTPOHCTBY);

" KaJpOBBIC ar€HTCTBA;

* Oupxa TpyJa, ciy>k0a 3aHATOCTH, IPMapKu BaKaHCHUH;

» Head hunting, mepeMaHnBaHUE OMBITHBIX CIEIIHATUCTOB Y KOHKYPCHTOB;

" BBICHIME U CpelIHe-CIIelUalbHble Y4YeOHbIe 3aBeICHUS, yuyeOHBbIC IICHTPHI,
OpraHU3yIOUIME AOMOJIHUTENIbHbIE 00pa30BaTEIbHbIE IPOTPAMMBI;

" BHEIIHSS pekiiama (0ObSIBICHHS Ha IIUTAX, IBEPAX KOMIIAHUHU, aBTOOYCax).

[Ipu nmonbope nepcoHasia yepe3 KaJIpOBbIE€ AreHTCTBA CIEAYET MOMHHUTBH O
JIEJICHUA JTUX OpraHu3aluid Ha TpW THUIMA: areHTCTBa IO TPYJAOYCTPOMCTBY,
areHTCTBa Mo MoA00pPY NMEPCOHANA U ar€HTCTBA I10 JIM3UHTY MepCOHAIA.

JIsi areHTCTB MO TPYJAOYCTPOUCTBY KIMEHTAMH SIBISIIOTCS CIICLIMAIUCTHI,
KOTOpble HINYT padory. Tak kak mro0as KOMMepUecKas OpraHU3alMsl CTPEMUTCS
COOJTI0IaTh, IPEK/IE BCEr0, MHTEPECHI KIIMEHTA, TO JJisl paboTomareneit oOparieHue
B TaKME€ areHTCTBa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyIO0 CIIykKOy
3aHSATOCTU HacesieHusl. M1 B ToM, U B JIpyrom ciaydae KaHIWJATbl HA BaKAHTHbIC
paboune wmecTa OYyIyT HaIMpaBisATbCA K paboTojaTento OecrjiaTHO, HO BCe
OTOOPOYHBIC TPOLEAYPHI, MPU TOMOIIM KOTOPHIX OMPENENseTCS COOTBETCTBHE
KaHIMJaTa  JOJDKHOCTH,  paboTojaTesnb  JODKEH  OydeT  IPOBOJUTH
CaMOCTOSITEIIBHO.

[Ipu oOpaiieHun B areHTCTBa Mo MOAOOPY MepcoHala paboTOJaTEN0 HE
MPUJETCS MOJaBaTh OOBSIBICHWE B CPEACTBA MACCOBOM MH(OpMAILMK C peKJIaMOn
JOJDKHOCTH, ~ OTBEYaTb  HA  MHOTOYHUCJICHHBbIE  Tele(OHHbIE  3BOHKHU
3aMHTEPECOBABILMXCS MPETEHICHTOB, MPOBOJUTH COOECENOBAaHUS W MPOUYHUE
OIICHOYHBIE TIpoueaypbl. Bcs moaroroButenbHass paboTa W MEPBUYHBIN OTOOD
MPOU3BOAMUTCSI COTPYIHUKAMHU areHTCTBA, KOTOPbIE MPECTABISAIOT pabOTOATENIO
JNBYX-TpeX (PUHATUCTOB KOHKypca. CTOMMOCTh yCIyTrd MO Moadopy mepcoHana B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdarn a0 15-20% romoBoro
JI0X0J1a UCKOMOTO COTPYAHUKA. DTO HEElIeBO, HO padoTojaTenu oOpalalTcs B

KaJIpOBBIC AICHTCTBA paav S3KOHOMHHU BpPCMCHH, THIATCIBHO OCYIICCTBIISICMOI'O



oTOOpa, KOTOPBIM MO3BOJSET 3aKpbIBaTh BAKAHCHM CIEHHUAIMCTAMHU BBICOKOTO
YPOBHSI, & TAKXKE TapaHTUHHBIX 00s3aTEILCTB areHTCTBA TI0 3aMEHE COTPYIHUKA B
cily4ae HeMpeJIBUJICHHOTO YBOJILHEHHS B TIEPHUOJ] UCIIBITATEILHOTO CPOKA.

OOparenre B areHTCTBA 10 JIM3UHTY TIEpCOHATa UMEET CMBICH, B TIEPBYIO
ouepeib, IS TeX paboToAaTeNe, KOTOpbIe HE TIaHUPYIOT MPUTIIAaTh HA paboTy
COTPY/ZIHUKOB Ha MOCTOSIHHOM OCHOBE. AyTcOopcHHT (OUtsourcing), BHEIIHHE IS
OpraHU3alliy TPYJIOBBIE PECYPCHI, KOTOPHIE YUCISTCS KaK COTPYAHUKHU areHTCTBA,
MPUBJICKAIOT, HAIIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B cmydae caMOCTOSITENIBPHOTO TIOMCKA CIEIHAIMCTOB PabOTOMATEIIO
HEOOXOJMMO ToAaTh OOBABJICHUE C PEKIaMON HOKHOCTU. K OOBSABICHUIO O
MPOBEJCHUH KOHKYpCa Ha 3aMEIICHHE BAKAHCHM BBIJIBUTAIOTCA ONPE/ICIICHHbBIC
TpeOOBaHUSI: OHO JOJDKHO OBITh KPaTKUM M JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U TOJJEPKUBATH
UMUK KOMITAHUH, 9TOOBI 00€CIeuuTh Ccrpoc Ha padoune mecta. OOBsSBIECHUE O
BAKAHCUM COJICPXKUT ClIeIyIolue OJIOKH: Ha3BaHHWE JOJDKHOCTH, TPEOOBaHUS K
COMCKATEJISIM, YCIIOBHS HallMa.

Bribop cpeactB maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBIICHUE, 3aBUCUT OT CIEUU(PUKKA KOMIAHUU W camMoul JOKHOCTU. [lepBbiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oyner: kakue CMU koHKpeTHO
YUTAIOT, CMOTPST, MCHOJB3YIOT TOTCHIMAIbHBIE COUCKATeIM  BaKaHCUU
koMmnaHuu? TpauIIMOHHO YHUBEPCATbHBIMUA KaHAJIaMU MPUBJICYCHUS! KAHIUATOB
ABIAIOTCS  “paOoTHBIE” cailTbl MHTEepHETa M TOMYJspHbIE B TOPOAE Ta3eThl
OOBSIBJICHUM, KOTOPBIE OECIUIATHO PACIIPOCTPAHSIOTCS CPEIN HACETICHUS.

[Ipu pasmemennn wHQOpPMAIMKM Ha TENEBUJCHUU CIEIYET 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBICHUS B 3up (xKeraaTeabHO
BeuepHee, 4TOObl OXBATUTh ayAUTOpUIO pabortaromux). TeneBunenue —
JEWCTBUTEILHO MACCOBBIM KaHall, MOATOMY TMPETEHJACHTOB Ha JOJDKHOCTD,
OoOpaTUBIIUXCSI B KOMIAHUIO, MOXKET OKa3aThCs CIUIIKOM MHOTO. MmeeT cmbich
MPEABUJIETh ITO OOCTOSTENBCTBO M 3apaHee MOAyMaTh, €CTh JIM BO3MOXKHOCTb

MIPOBECTH OTOOPOUYHBIE TIPOIEYPHI C TAKUM KOJTMYECTBOM KaHAUIATOB?



OOBbsaBIEHUS IO PAANO MEHEE MOMYJISPHBI, OJJHAKO 3TOT KaHAJl TAKKE MOXKET
OBITH MCIIOJB30BAH JJISl MPUBJICYEHUS] coucKarenel. Mcxond U3 npeamnoioxKeHus,
4YTO paJuo YacTo CIYHIAIOT aBTOIMIOOUTENH M TpodeccHOHaIbHbIE BOIUTENH,
1eJIeco00pa3Ho MoJaBaTh Ha Paguo MHPOPMAIMIO O BaKAHCHSIX IKCHEAUTOPOB,
TOProOBBIX MpeacTaBuTene u T.1. Eciu oObsBiIeHHE moineT B paaunoddup Bo
BpeMsl ‘‘daca MUK , MOXHO TOBOPUTH O TMPHUBJICYECHUU BBICOKOKIACCHBIX
CHEIMATUCTOB, KOTOphIE JAOOHpaloTca AOMOI ¢ paboThl 3a pysieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBeACHUS U LIEHTPbI JOMOJIHUTEIBHOIO 00pa30BaHUs MOTYT CTATh
UCTOYHHKAMU Habopa MepcoHana, eciii padoTofaTeld TOTOBBI NPUBIIEKATh Ha
paboTy coTpyaHUKOB Oe3 ombiTa. Mosonple CHEUUAINCTBl HMEIOT CBOU
IPEUMYILECTBA: OHU SHEPTHYHBI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMHU
paboThl U, rIaBHOE, 001a1al0T HECTAHIAPTHBIM B3IJISLIOM Ha mpobiemsl. [logdop
BbIMYCKHUKOB BY30B mnyurmie Bcero BecTu MO0 yepe3 LEHTP TPYIOYCTpOMCTBa
npyu ydyeOHOM 3aBEJEHUH, JUO0, HANpsMYyl0, uepe3 NpoduibHbIE Kadeapsl,
IpernoAaBaTesd KOTOPbIX MOTYT 1aTh OBIBIIUM CTYJEHTaM PEKOMEHIallUu.

Ecnu ke B koMIaHuto TpeOyeTcsl COTPYIHHUK € OOJIbIIUM ONBITOM PadoThI,
Ha KOTOPOTro OYAYT BO3JOXEHBI CEpbE3HbIE OOS3aHHOCTH, CTOMT BCIIOMHHUTH O
takoM Metojae, kak head hunting (mocmoBHO “oxoTa 3a roj0BaMu”), WM
NepeMaHUBaHUE CHELUATUCTOB M3 KOMIAHUN-KOHKYpeHTOB. HaBens crpaBku u
pemmB  “NMOOXOTUTHCS Ha KaKOro-HUOyAb Cymepcrnenuanicra, padboromareinb
JOJKEH TOHUMATh, YTO Yy HEr0 MOTYT BO3HUKHYTh TPEHHUS C TEMU KOMIIAHUSIMHU,
OTKyJla YJallOChb TNEPEMaHUTh COTpyJAHHKA. Kpome TOro, ‘“IKCKIIO3UBHBIE”
CHEIUAINCTHl MOTYT HMMETh 3aBBIIICHHBIM YPOBEHb MPETEH3UM MO 3apaboTHOM
miaTe M YCIOBUSAM Tpyda M, K COXAJIEHUIO, HU3KUM YPOBEHb JOSUIBHOCTH IO
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOE BPeMs UX MOTYT CHOBA MIEPEMaHUTh.

Komnanun, koTopble 1O  pOAy  CBOEW  JEATEIBHOCTH  MOTYT
npOUHPOPMHUPOBATh OOJBIIOE KOJUYECTBO JIIOJAEH, WHOTA HWCIONB3YIOT IS
peKIaMbl CBOMX BaKaHCHM HECTaHAApTHBIE KaHAJBL: pa3MeleHHe OObSIBICHUN Ha

ABEPAX MaradvHa, Ha CTCKJIC MJIM B CAJIOHC aBT06yca, Ha Oujerax B KHMHOTCATp,



yepe3 paccbuiky SMS-coobmienuit. J[pyrue koMmmnannu BooOIe HE JAIOT PEeKIaMy
BaKaHCUH, a BEAYT NOKUCK pazMenieHHbIX B CMU pe3toMe akTUBHBIX KaHIUJATOB.
[Tepeuens TeM Il TUCKYCCUM (KaK OLIEHOYHOT'O CPEACTBA):

1. Kakue pa3nensl J0JDKHA COAEPKATh 3asiBKa HA MOJ00P COTPYIHHUKA?

2. Kakumu cBeneHusMH HEOOXOAMMO JOIOJIHUTH OOpas3lbl 3asiBOK Ha
noaoop?

3. IIpodeccroHanbHbIil U MCUXOJIOTHUYECKUNA MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?

4. Kakue kaHaJIbl NPUBJICYEHUS KaHAUIaTOB HEOOXOAMMO HCIOIb30BAThH B
KQ)KJIOM KOHKPETHOM cllydae (OTHOCUTEIBLHO 00pa3LoB 3aBOK)?

5. Kakue wMmeronpl OLIGHKM KaHAMJIATOB IPU OTOOpE HMEET CMBbICH

INPUMEHUTH B KAKJIOM KOHKPETHOM Cllydae (OTHOCHTEIbHO 00pa3LoB 3asiBOK)?

Metoanueckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO D
AHamm3 pesioMe (2 4ac.), ¢ HCNOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuenus — luckyccust
3aganue:
1. Tlpoananu3upoBaTh MPEMIOKEHHBIE 00pa3Ibl pe3loMe KaHJIUATOB Ha
BaKaHCUU TIPEIMPHUATHS.
2. B dopme muckyccuu oOCYyIHTh B TPyIIie OCOOCHHOCTH U KOMITCTCHITUN
KQKJIOTO M3 KaHIUIaTOB Ha BAKAHCHH MPEIITPHUSITHS.
3. IlpuHATH WUTOTOBOE peIICHHWE O JOMyCKe KAHAWIATOB Ha CICHYIONIUN
3Tamn KOHKYPCHOTO 0TOOpa.
Jist coopa OOBEKTMBHOM HWHGMOpMAMU O KaHAWAATAX HPUMEHSIOTCS
pa3nuYHbIC METOIbI OIICHKM KaHIUIATOB TIPH 0TOOPE, HAPUMED:
"  aHaJIM3 aHKETHI, 3aMOJTHEHHOW KaHUIaTOM;
" aHaJU3 PE3IOME U MCCIICIOBAaHNE TIPEIOCTABICHHBIX JOKYMECHTOB;
= rtenedoHHOE coOeceoBaHUE, ICPBUYHBIN 0TOOD;
"  KaJpOBOC MHTEPBBIO, JIMUHAS BCTPEUA;

" TCECTHPOBAHMHC,



"  3K3aMEH;

" JEeMOHCTpAIHs KaHAUAaTOM 00pasioB cBoeH paboThI;

" BBINIOJIHEHHE KaHAUJIATOM KOHKYPCHOTO 33JIaHusl, UCTIBITAHHE;

" CUTYallMOHHOE MOJEIIMPOBAHUE, KEHC-METOANKY;

" [IEHTp OLICHKHU NEPCOHAa;

" [IpOBEPKA PEKOMEHJAIMM, XapaKTEPUCTUK KaHIUaTa, HABEJCHUE CIIPABOK;
"  MEIOCMOTp;

" acTpoJIOTHsI, rPadOIOTHs, IETEKTOP JIKU U T.1I.

CraHmapTHYI0 aHKETy, KOTOpasi COCTaBIIA€TCS [JIsl COMCKaTelel Bcex
JIOJDKHOCTEM KOMIIAHWHU, JIydlle Bcero jaenarth Kpatkou (1-2 mmcra). Tak kak
rpadbl TakOW aHKETHI COJEP>KAT OCHOBHBIC IMYHKTHI pe3ioMe, TO MPU HAIUYUU
pe3loMe y COMCKaTels 3aCTaBiiATh €ro AyOJIMpoBaTh MH(POPMALMIO B aHKETHOM
dbopme HenenecoobpazHo. CrieninanbHas aHKETa COCTaBISIETCS ISl KaHIUAaTOB Ha
OTIPEJICIICHHYIO JOJDKHOCTh U MOKET COJIepKaTh BOIPOCHl MPOodhecCHOHATHLHOTO
xapakrepa. Ee ananu3z gaet uHpopManuio o npo@upurogHOCT KaHIu1aTa.

PesynbraTom aHanm3za pe3roMe KaHaujaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUs, O XapakTepe MNpOoPEeCCHOHAIBHOTO OIbITa, O HAJIUYUU
CHEIMATbHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEepPUCTHKaX KaHauaata. Ha ocHoBe
aHajau3a MNOCTYNUBIIMX B KOMIIAHUIO PE3IOME MPOBOAMUTCS MEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIIYKObI BMECTO HOMepa TelleoHa OpraHu3aluyd IOMEIAIT B
OOBSIBJICHUU aIpeC JICKTPOHHOU MOYTHI, IO KOTOPOMY MPOCST MPETEHIESHTOB Ha
JOJKHOCTh HANpPAaBIIATh PE3IOME.

TenedoHHOE MHTEPBBHIO — CICAYIONIMI IIar B Mpoieaype oTOopa mocie
ananuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHUTH
KOMMYHHUKA0€IbHOCTh KaHAWAaTa, IPaMOTHOCTh €r0 peYd M, B OMNPEICSICHHOU
cTereHu, MpodecCUOHANIBHBIM ypoBeHb. st Oojee TIIyOOKOro H3ydeHUSs
npoecCUOHANBHBIX 3HAHWM, YMEHUN W HABBIKOB, a TaKXe JJIA OMPEICICHUS
XapaKTEPOJOTNYECKUX OCOOCHHOCTEW KaHaujaTa HEeOOXOAMMO OpraHU30BaTh

JUYHYI0 BCTpeuy, T.e. cobeceqoBaHHe, KaJIpoBoe MHTEepBbIO. CobecenoBaHuE CO



CHEIUATMCTOM KaJIPOBOW CITYy>KOBI H/WJIH ¢ TUHEHHBIM PYKOBOAUTEIIEM CUUTACTCS
OCHOBHBIM METOJ/IOM OLIEHKH KaHIHUJAaTOB IIPH OTOOpE.

TecTupoBaHne peKOMEHAYIOT UCTIOIb30BATh KaK JOMOJHUTENbHBIN METOI, U
1EJIeCO00Pa3HOCTh €r0 MPUMEHEHMs AJIsl OLIGHKH KaHAWJaTa OIMpEAeIseTcs BO
BpeMsl KaJ[pOBOTO HHTEPBbIO. TECTOBbIE METOAMKMA MOXKHO pa3leluTh Ha JBE
TPYIIbL: CTaHIAPTU3UPOBAHHBIE U TPOCKTUBHBIC. CTaHAAPTU3UPOBAHHBIC TECTHI —
3TO TECThl THUMA “‘BONPOC — OTBET , C KIIOYOM, OIPEACISAIONUM HAIU4UE U
YPOBEHb OIpPEJCICHHBIX XapaKTepUCTUK KaHauaaTta. CraHaapTU3MpOBaHHbBIC
TECThl MOTYT HCIOJb30BaThCS Kak MpPOodecCHOHATbHBIMU TICUXOJOTaMU, TaK U
HECIEUUAIUCTaMU, T.K. UX HUHTEpIPETALMs HE MPEICTABIISAET clokHOcTeH. OaHaKo
CTaHapTU3UPOBAHHBIE TECTHl CTPAJAlOT CUUTHIBAEMOCTHIO WH(MOpMAIMK, KOTrJa
COMCKaTeNb, MPEANOJI0KHUB C KAKOM LEIbI0 ObUT 3aJaH BOIMPOC, JAET COLUAIBHO
IIPUEMJIEMBIA “TIpDAaBUJIBHBIN, @ HE MCKPEHHUN OTBET. [IpOEKTHUBHBIE TECTBI
(pucyHOUYHBIE, IIBETOBBIC, AaCCOIMATHBHBIE) JAlOT OoJiee  KOPPEKTHYIO
uH(OpMaIUIO, OJTHAKO UX MHTEPIPETaIUs — 3a/1a4a CreluaaInucTa-rcuxoiora.

DK3aMeH, KaKk METO]l OLIEHKH MpU OTOOpE MEPCOHANA, UCIIOJIB3YETCS PENKO
M, B OCHOBHOM, [JIi TPOBEPKH TEOPETHUUECKUX 3HAHUM KaHAUAaTa B
npogeccuoHanbHOM cdepe. Yailie Bcero BONpochl MPoPecCUOHANBHOIO XapaKkTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpOBOTO UHTEPBBIO. [IpodeccuoHanbubie yMEHUS U
HABBIKM JIYYIIIE BCErO MPOSBISIOTCS MPHU JAEMOHCTPAlMU KaHIUIATOM 00pasiioB
cBoell paboThI, HampuUMeEp, pa3pabOTaHHOTO paHee OW3HEC-TIaHa WM TOTOBOTO
oOpasla peKJIaMHOT0 MPOeKTa.

Ecnu xannupmat He mpuHec Ha coOecenoBaHue 00paslioB pabOTHI, MOXKHO
MOMNPOCUTh €ro BBINOJHUTH KOHKYpCHO€ 3aaaHue. lIpemnoxkeHHOe HCIbITaHUE
JOJIKHO OBITh CBS3aHO c npodeccuoHanbHbBIMU 00513aHHOCTSIMH,
IPETYCMOTPEHHBIMU JIJISL ATOW JOJDKHOCTHU. 3aJJaHuEe MOXKET ObITh BBITOJTHEHO KaK
BO BpeMs KaJIpoBOTO MHTEPBBIO (HAOOp TekcTa, paboTa ¢ oOmpeaesieHHOU
KOMIIBIOTEDHOM  IporpamMMoi), Tak W B BHIE “JAOMAIIHET0 3aJaHus’

(MapKEeTUHTOBBIM aHAIN3 PbIHKA, IJIAH PEOPTAaHU3AMU OTJIENA).



CuTyalluOHHOE MOJCIIMPOBAHUE WM KEHC-METOAUKU NPUMEHSIOT s
OTIpEJICNICHHS] HE TOJLKO MPO(EeCCHOHATbHBIX 3HAHWNM, YMEHHA W HABBIKOB, HO H
OCHOBHBIX TOBEJEHYECKUX TMATTEPHOB, T.€. TPATUIMOHHBIX JJISi COUCKATEIs
00pa3loB MOBEJCHUS B onpeiesieHHol cutyanuu. Keiicel — cutyaruu, Tpedyromniue
NPUHATHS PEUICHUA — TMpejaraloTcsi COUCKATENlo, IO PeaKuh KOTOPOro
OLICHUBAIOT €r0 IMCHUXOJIOTMYECKYI0 YCTOMYMBOCTb, HAIMYUE KOMMYHHKATHBHBIX
HAaBBIKOB, YPOBEHb JIOSIIBHOCTH, KPEATUBHOCTU U JIPYTHUE XaPAKTECPUCTUKH.

[lenTp oOLEHKM mnDeEpcoHama — €me OAWH METOJ, MPEANOIararn
MOJICIUPOBaHUE, OJJHAKO BBHUAY CBOEH BBICOKOHW CTOMMOCTH OH IMPUMEHSETCS B
UCKJIFOYUTEIBHBIX CydasX. [[eHTp OLEHKM MOoJIpa3yMeBaeT y4acTHE B OL[EHOYHBIX
NpOLEIypax OJTHOBPEMEHHO HECKOJIIBKUX COMCKATENIe BAKAHTHOM JIOJKHOCTH.

[IpoBepka pexoMeHAAlMi 4YacTO — HEOoTheMJIeMas COCTaBJsIoNas oToopa.
JlydimiuM peKOMEHJaTelieM CYHMTAeTCS HEMOCPEICTBEHHBI PYKOBOJIUTEIb C
Opeabiaylmero  mecta  pabOThl,  KOTOPBIM  MOXET  OXapaKTEepHU30BaTh
npodeccuoHanbHble  KadecTBa KaHauzaara. (OJHAKO Bcerga  CyIIEeCTBYET
BEPOSTHOCTh TOTO, YTO PEKOMEH Il MOXKET OKa3aThCsl HEAJIEKBATHOM.

[lepedenn TeM 715t AUCKYCCUU (KaK OIEHOYHOTO CPE/ICTBA):
1. HackonbKo rpaMOTHO COCTaBJIEHbI MPETIOAKEHHBIE 00pa31bl pe3tome?
2. Kakne koMmmeTeHUHMH KaHAWAATOB IMOMOTYT UM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmx KoMIleTeHIIMM HE XBaTaeT?

3. Kakune prcku MOTyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?

4. Kakue Bompochl ciexyer 3axarb  KaHAWgaTamM  BO  BpeMs
cobecenoBaHus?

S. KakoBo uTOroBoe pemieHue 0 JOIyCKE KaHAWIATOB Ha CIEAYHOLIUN

JTaIl KOHKypca?
Kpurepuu olleHKH y4acTHs CTYAEHTA B IUCKYCCHU
(1o uroram 3aHsTHI 4-5)
5 GaIoB: BBICTABJISIETCS CTYAEHTY, €CIIM OH MPUHUMACT aKTHBHOE YYacTHE B
IUCKYCCHH, BOBIIEYEH B IPOIECC B TEUCHHE BCEH IHCKYCCHH, MpEIaraeT Hu

APTrYMCHTUPYCT COOCTBEHHEIE BAapUAHTBI PCIICHUS, AHAIIN3UPYCT BBICKA3bIBAHUA U



NPEMIOKEHHUSI JIPYTUX YYaCTHUKOB JUCKYCCUHM, 33Ja€T WM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXIEHUS MO TEME JHUCKYCCHH, PEIOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BBICTaBJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET YYacTHE B IUCKYCCUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHThl PEIICHHS, aHAIU3UPYET
BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKAaTUBHbBIE TEXHUKU HE IPUMEHSIOTCS.

3 Oama: BBICTABISIETCS CTYJIEHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIBKO B BHJI€ OTBETOB Ha BOIPOCHI NPENOJABAaTENs M APYIMX CTYJEHTOB,
COOCTBEHHbIE BAPUAHTHI PELICHUS HE MpEeJIaraet, aHaJIu3upyeT BHICKA3bIBAHUS U
IPEIOKEHNST JPYTMX YYaCTHUKOB JUCKYCCHUH, PE3IOMHUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 OanoB: CTyIEHT HaXOAUTCS B ayJUTOPUU, HO Y4acTHs B JHUCKYCCHHM HE
IPUHUMAET, C OTBETaMM Ha BOIIPOCHI IPENoJAaBaTeNs U JIPYIUX CTYIECHTOB

3aTPYIHAETCS, NPEIIOKEHUS IPYTUX CTYACHTOB HE AaHAIU3UPYET.

MeTtoauyeckue ykazaHusi K IPaKTHYECKOMY 3aHATHIO 6

CocraBiieHne MHIAMBHAYAJIBHOIO AJANTALMOHHOIO INIAHA COTPYJIHHKA
(4 4vac.), ¢ HCMOJIB30BAHMEM MeTOJa AKTHBHOrO o0yuyenusi — Pa3zpaGorka u
Npe3eHTalus POEeKTA

3aganue:

1. Pa3zpabotath NpPOEKT WHAUBUAYAIBHOIO aJalTallMOHHOTO IJlaHa
COTPYAHUKA OpraHU3aLHu.

2. OnpenenuTh  MEPONPUATHS  MNPOrpaMMbl  aJanTalydd, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKM peali3aluy MEPOINPHUATHI, pacCuuTaTh 3aTpaThl Ha

aJanTanuio COTPYIHUKA.



3. IlpoBecTn mpe3eHTALMIO MPOEKTAa HWHAUBUAYATBHOTO aJanTallMOHHOTO
IUIaHa COTPYJHUKA, OOCYIUTh JIOCTOMHCTBA M HEJOCTAaTKU pPa3pabOTaHHOTO
IIPOEKTA.

B mpouiecce agantanuy COTpyAHUKA MOXHO BBIICTUTH CIEAYIOIIUE ITAIIbI:

1) OueHka ypoBHs MOATOTOBJICHHOCTH HOBHYKA IS pa3pabOTKU Hamboiee
3¢(eKTUBHOM NIporpaMMbl aJanTali: B Cllydae [EpBUYHOW aJanTaluu
HEO0OXOJMMO CJIeNIaTh YIIOp Ha o0ydeHne mpodecCHOHaTbHBIM HaBbIKaM, B CIIydae
aJanTaiud COTPYJHUKA C OMBITOM paboTel — Ha OOydeHHE OCOOCHHOCTSIM
BBITIOJTHEHHUS JISATEIBHOCTH B TAHHOW KOMIIAHUH, Crielu(prKe paboThlI.

2) OpueHTanus — MPaKTUIECKOE 3HAKOMCTBO HOBOTO pabOTHHKA ¢ pabodnMu
00513aHHOCTSIMH, YCJIOBHMSIMH TpyJa U TpeOOBAaHUSAMM OpTraHU3AllUM, BBEICHUE B
JOJKHOCTh, HTHPOPMHUPOBAHUE CTICHIUATIHCTA.

3) JleiicTBeHHas ajanTtanys COCTOMT B COOCTBEHHO MPHUCIOCOOJICHHH HOBOTO
COTPYIHHKAa K CBOEMY CTAaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHUBY, HpPEIIoJaraetr
aKTUBHOE BKJIIOYEHHE B pabouMii MPOILECC M MEXKJIMYHOCTHBIE OTHOIICHUS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B IEPUOJ UCIIBITATEILHOTO CPOKA.

4) OYHKIIMOHHPOBAHUE — CAMOCTOSTENIbHAS pab0oTa HOBOTO COTPYAHHUKA, 3TUM
ATAOM 3aBEpPILAETCS MPOLECC aJanTalud, IpUYeM IPU CIIOHTAHHOM pPa3BUTHU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUUYUHU
IPaMOTHOM CHCTEMBI aJIaliTallii — 3HAYUTEITHHO COKPAIIEH.

[IporpamMma opueHTaIK COTPYAHUKA (BBEIEHUE B JOJDKHOCTH) COCTOUT U3
oO011eii U creluanabHON YacTeu.

OOmasi mporpaMma OpHUEHTAIMM, OIMHAKOBAas Ui BCEX COTPYIHHKOB
KOMIIaHUH, BKJIFOUAET O3HAKOMJIEHUE CO CJIEIYIOIMMHU BOIPOCAMH:

* oOmiee MpeaCTaBICHHE O KOMIIAHMU: HUCTOPHUS CO3JaHUSl M Pa3BUTHUS
KOMIIaHUH, €€ TeJIU, TPOAYKIHS U €€ TIOTPEOUTENH, BUIBI ACSITEIbHOCTH;

" OpraHM3allioOHHasl CTPYKTYpa;

" KOpPIOpAaTHUBHAS KYJIbTYPa;

" KaJapoBas MOJIMTUKA OpTaHU3AIH;

® [paBuiia BHYTPEHHErO TPYAOBOTO PACHOPSIIKa;



" CHCTeMa CTUMYJUPOBaHUsA, (POPMbI U IPUHIIMIIBI OILJIATHI TPY/Ia, JIBIOTHI;

" OXpaHa U ycJIOBUA TPYJa, IPABUJIA TEXHUKH O€30M1aCHOCTH.

CrneunanbHass InporpamMma OpPHEHTALlMH, CO3JaBaeMas JUisl COTPYIHHKOB
KOHKPETHOTO MOAPA3AEIEHUS, BKIIOYAET CICAYIOLINE MEPOIIPUATHSL:

" [peJCTaBICHUE KOJUIEKTUBY, BBEJCHHUE B paOOUyIO TpYIIILY;

" COCTAaBJIEHUE HWHIMBUIYAJIBHOIO aJalTallMOHHOIO IUIaHa — JIOKYMEHTa,
peraaMeHTHPYIOIIETO MPOLIECC aJanTanuy, (oopasel npuBeieH B Ta0IuIE 4);

* pHpOpMUpOBaHHE O QYHKIUAX TOJpa3JeicHus, OOBSICHCHHE 3adad |
TpeOOBaHUI K Ka4eCTBY paOOTHI;

* 1po(eCCHOHANBHBIM  HMHCTPYKTaX:  O3HAKOMJIEHHE ¢  pabouuMu
00s3aHHOCTSIMU, OOY4YEHHE TEXHOJOTHMH paldOThl, Y3KONPO(ECCHOHATBHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMOoil OTYETHOCTH U JOKYMEHTOO0OpOTa;

" HK3aMEH Ha JOIyCK K CaMOCTOATEIbHOI padboTe, Oeceqa 1mo nepBbIM UTOraM
Y BIICYATJICHHSIM.

Ilepuon BBEIEHUS B JTOJDKHOCTH 3aHUMAET IPUMEPHO ABE HEJEIH, OJHAKO
€ro JUINTEJIbHOCTh CHJIBHO 3aBUCUT OT HAJIW4YUs ONBITA pPabdOThl HOBOIO
COTpYOHMKa Ha IMOJOOHOM MOJKHOCTM U B JAHHOW cdepe AESITeNbHOCTH, OT
0COOEHHOCTEN BOCHPUATHSA HOBOW MH(POpPMAIUH, OT JTUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpUYHON amanTauud COTPYAHUKA, OO0JIAJAOIIEr0 BBICOKOM CKOPOCTHIO
YCBOEHUS MaTepHalla, dTal OPUEHTALMU MOKET COCTABJIATh HECKOIBKO JTHEM.

B TeueHue UCHBITATENHHOIO CPOKa MPOUCXOAUT JIEUCTBEHHAs aJanTalus
HOBOI'O COTpPYIHMKA. MCHBITaTeNbHBIA CPOK, KOTOPBIA IJIUTCA JUISl PSIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsues, a Juisl pPyKOBOJUTENEH BBICILIErO 3BEHA MOXKET
OBITh MPOJIJIEH 10 6 MECSILIEB, MPEANOIATAET CIECAYIOUIUE MEPOTIPUSATHUS:

" COCTaBJIEHUE MEPEYHs NMPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX OyneT
ABJIATHCS KPUTEPUEM MPOXOKACHHUS UCTIBITATEILHOTO CPOKa,

* paboTa HOBOTO COTPYJIHHUKA MOJ KOHTPOJEM Kyparopa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAJIU3 padOThl HOBOTO COTPYAHHKA;

" COCTaBJEHUE OTYeTa O paboTe, MPOJAETAHHON 3a MEepUoj HCIBITaHMUS,

COTPYAHUKOM, KOTOpBIﬁ IIpOoXoauT adalTaluio, U €TI0 HACTABHUKOM;



"  HUTOrOBBIN KOHTPOJIb, ATTECTALMS 10 UTOraM UCIBITATEILHOTO CPOKA;
® cOOOILIEHUE COTPYIHUKY UTOIOB UCIBITAHUS.

NuauBuiyaibHBIA aanTalMOHHBINA J1aH, B KOTOPOM HEOOXOAMMO yKa3aTh
OTBETCTBEHHBIX 32 Ka)J0€ MEPONPUITUE U CPOKH €ro MPOBEJICHUS, BbIJACTCA Ha
PYKH: HOBOMY COTPYIOHHUKY, €0 HENOCPEACTBEHHOMY HA4YaJlbHUKY U KypaTopy.
Eme oauH »K3eMIULsIp ocTaeTcsi B KaJIpoBOW Ciiyx0e, KOTopas KOHTPOJIUPYET
polLecC aJanTauuy.

Kputepun o1ieHKH y4acTus CTyJEHTa B POEKTE

10 6ay10B: BBICTaBISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3pabOTKe M TPE3EHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIIBHO COACPKAHUS M  COCTaBISIIONIMX IPOEKTa, AapTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET 00CYk AEHUE MPOEKTa B IPYIIE, aHAIU3ZUPYET
BBICKa3bIBAHUSI W TPEVIOKEHHS] JPYIMX YYAaCTHHUKOB IIPOEKTA, PEIOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIC BBIBOJBI, BO BpeMs MPE3EHTAIMU HUTPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOIO0 MACTEPCTBA.

8-9 OaioB: BBICTABISICTCA CTYICHTY, €CIM OH MPUHUMAET yd4acThe B
pa3pabOTKe M TPE3EHTAUMKM NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIBHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AaHAIMU3UPYET BBICKA3BIBAHUS U TPEUIOKEHUS JPYTUX
YYAaCTHHKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs Mpe3eHTalUU
UTPAET aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 0ayuoB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3pabOTKe M TNpPE3eHTAlMUd NPOEKTa TOJBKO B BHUAE OTBETOB HAa BOIPOCHI
MpernojiaBaresis W JPYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC WJIEU
OTHOCUTEIBHO COJIEp)KaHMSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHaJTM3UPYET BBICKA3bIBAHUS M TMPEIJIOKEHUSI APYrUX YYaCTHHUKOB MPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs MPE3CHTALMN HEAKTUBEH, IPUEMBbI
OpaTOPCKOT0 MacTepCTBA HE MPUMEHSIET.

0 OGamnoB: CTYACHT HAXOIUTCS B ayAUTOPUHU, HO yYacTUsl B TIPOEKTE HE

INPpUHUMACT, C OTBCTAMHM Ha BOIIPOCHI IPCrioaaBaTCsi W APYIrux CTYICHTOB



3aTPpyAHACTCS, INPEMIOKEHHUST APYTMX CTYACHTOB HE aAHAJIM3UPYET, y4dacTue B

MMPpC3CHTAINH HC IIPUHHUMACT.
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Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (2 4ac.), ¢ HCMOJIb30BAHHEM METOJA0B AKTHBHOIO 00y4YeHHsI — AHAJIN3
cutyaumi, {uckyccus

3anaHue:

1. TIpoananu3mpoBaTh NPEII0KEHHBIE CUTYaLHH.

2. OnpenenuTh BEAYIIYI0O MOTHUBAILIMIO TJIABHOTO TePOst KAXKJO0M CUTYyaIuu.

3. B dopme muckyccum oOCYyIuTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJ0B CTUMYJIMPOBAHUS TPyJa JJIS KaXJA0T0 U3 repOoeB CUTyaluu,
JIOCTOMHCTBA U HEJOCTATKU METO/IOB CTUMYJIMPOBAHUS TPY/Ia.

[IpoaHnanu3upoBaB  CIAEAYIOIIME  CUTYyallMd, OMNpPENEIUTE  BEAYLIYIO
MOTHUBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CJIETYET UHAUBUAYATbHO MIPUMEHSIThH K KaXKJAOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PabGoTtass wHcmektopom mo kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOYKHOCTh [J1aBaTh JIOASM COBETHI, JI€Ja€T 3TO C YIOBOJbCTBUEM. bosee
JIOSTBHO OTHOCUTCSI K T€M COTPYIHHMKAM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIEIYIOT ee pekoMeHAausaM. Bo Bpemsi codece1oBaHus HA TOCIIEAHEN aTTECTAlluU
NepcoHajla HaMEKHyJa Ha TO, 4TO Oblga Obl HE MPOTUB NEPEUMEHOBAHUS CBOEH
JOJDKHOCTH B ““HayaJbHUKAa OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€AMHCTBEHHBIM COTPYAHUK oTaena. OTMeTwsna, 4To corjacwiach Obl Ha 3TO
“nosillieHne” fake 0e3 yBENWYEHHUs pa3Mepa 3apa0OTHOW TIaThl U U3MEHEHUS
MTOJIHOMOYUU.

Cumyayus 2

[Terp CMoOJIsIpOB UMEET pEeMyTaLNIO HEYKMBUYMBOIO 4yesnoBeka. OH 3aHMMaeT
JIOJDKHOCTh HadaJlbHUKA OTHeNla MpoAaX, MNpuYeM ObUT BBIJIBUHYT Ha Hee

6naroz[apﬂ CBOCMY YMCHHIO HCCTAHAAPTHO MBICIINTh W YCIICHIHO pa6OTaTB C



CaMbIMU TPYAHBIMU KJIMeHTaMU. CMOJISIpOB ¢ OOJIBIIUM SHTY3Ma3MOM OTHOCHJICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOI'O KIJIHMEHTA, 3aKJI04aj CaMble HEBEPOATHHIE
CIEJIKM ¥ TMPUHOCUII KOMIIAaHUM MaKCUMAaJIbHYIO MPUOBLIL, TO3TOMY PYKOBOJICTBO
MOCYUTAJIO €r0 €IUHCTBEHHBIM KaHIUWJATOM Ha NOCT HayanbHUKa. Ha naHHBIN
MOMEHT aTMocdepa B oTaene HanpsikeHHast: [letp He MOoKeT HalTH oOLui SI3bIK C
MOTYMHEHHBIMH, CTPEMUTCS JeNIaTh BCE caM, IOTOMY YTO “NPUBBIK pabOTaTh OJUH
U pPAacCUMTHIBAET TOJIbKO Ha cebs’. Jluunple mpomaxkum CmoysipoBa yIamu,
pe3yJbTaThl OTAENA TOXKE yAPYUYaroT. CMOISPOB PELIMII OTKA3aThCs OT TOKHOCTH.

Cumyayus 3

byxrantrep Huna IlaBnoBHa MHOro pa3 roBOpuja, 4YTO €M IMpesiaraiv
paboTy B Jpyroil KOMIIAHMHM C OoJIbIIEH 3apIuiaToi, HO OHA OTKAa3bIBaJIACh,
MOTHBHUPYS TEM, YTO ‘“KAJIKO PaccTaBaThCsA C KOJUIEKTHBOM . Celvac Hammcala
3asBiieHUE 00 yBoJdpHEeHUH. Ha cobecenoBaHNM BBIACHUIIOCH: B OTAEIIE IPOU3O0IIEI
KOH(JTUKT.

Cumyayus 4

HavanpHuk otnena passutus Oayapa BszemiieB Obll HazHayeH Ha ATy
JOJDKHOCTh BOCEMb MeECSLleB Ha3zaja. PaHblie OH paboTaqm B KOMIIAHUU
Ha4yaJbHUKOM aHAJIMTUYECKOTO OTAENa, HO OYEHb CTPEMWICS 3aHSATh IOCT B
otnesne pa3Butud. ‘“Takoro mojpasjesieHusi B KOMIIAHUK elne He Obuto! bbuto 0w

'7’

MHTEPECHO PAaCKPYTUTh HOBOE HampasiieHHe!” — Tak KOMMEHTHpOBal BszemieB
CBOE JKEJIaHWE CMEHHUTh CTaOWJIbHYI0 paboTy Ha HEU3BeJaHHOE. 3a BOCEMb
MecAleB paboThl B KaUeCTBE HayaJbHUKA OTIEJa Pa3BUTHUs Dayap]l MOCETUI BCe
CEMUHApbl W TPEHUHTHM 10 CBOEMY HpoQWiIo, Hayal BHEIPATh HOBYIO

TEXHOJIOTHIO. PYyKOBOJCTBO ¢ HETEpIICHHEM XKACT PE3yJbTaTOB PabOTHl HOBOIO

oTeNa.
Cumyayus 5
HoBbIil  COTpyIHUK MPOM3BOJACTBEHHOTO TOAPA3NCIEHUS — HWHXKEHED

Cu10pOB TIOCTOSTHHO HMHTEPECYeTCsl CTaOWJIBHOCTBIO BBHITLIAT B KommnaHuu: “He
3anepkuBatoT au 3apruiaty? Co Bcero nu oO0beMa 3apIijiaThl BEIyT OTYUCIICHHS B

neHCcMoHHbI GoHn? OmnaunBaroT au ormycka?” IlepBeiii Bompoc, KOTOpbIH OH



3aJa1 MEHEeIKepy Mo MepcoHaly Ha cobeceoBaHUU MO MpueMy Ha paboty: “Kax
nosro cymectsyer Bama komnanus?” Koseram CuaopoB HEOAHOKPATHO
pacckasbiBaji 0 IpobiieMax ¢ PEryJIipHOCTBIO BBIILIATHI 3apIUIAThl HA MIPEIbIIYILEM
MecTe paboTsl, (hupma, Te OH TPYIUIICS, B UTOTe 00aHKPOTHIIACH).

Cumyayus 6

Knanosmuk Bepa KoroBa nonana 3asBinenue o0 yxone. Ha cobecenoBanun
BBISICHIJIOCH, 4TO 3a BpeMsi paboTsl Bepsl B koMmanuu (6oJiee ABYyX JIeT) € Tak U
HE YJaJI0Ch YBUJIETh NepcreKTUB. PaboTa kitagoBiyka oneHuBaeTcst KoToBoil, kak
pyTUHHAs, €il xoueTcs: Oojiee OTBETCTBEHHOM MOKHOCTU. KOTOBa HEOJAHOKpPATHO
3aMellaja 3aBelyIOlEero CKJIaJoM BO BpeMsl €ro OO0JIe3HU, MPUYEM YCIIEIIHO
CHpaBisiach ¢ 00S3aHHOCTSIMM, HO KOI'JIa BO3HHUKJIA BaKaHCHs 3aBEIYIOIIET0 — Ha
JOJDKHOCTh OBUT TPUIJIAIEH HOBBIM COTPYIHUK, cO CTOpoHbl. Bepa KoroBa
CUMUTAET, YTO €€ O0pa30BaHME M TMOJYYECHHBIH OIBIT 3aMELICHUS HaydaJbHUKA
NO3BOJIIET €W paboTaTh 3aBCKJIAJA0M, MO3TOMY peUIa HAaWTH JPYroe MecTo,
COOTBETCTBYIOIIICE €€ aMOUIIUSIM.

Cumyayus 1

@®enopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIM Yallle BCEro 3aJaeT
BOMpoc: “A cKoJIbKO 3T0 OyAeT ctouTh?” OH paboTaeT TOProBbIM MPEICTABUTEIIEM
Y 3HAeT BCE O CBOEU €XEAHEBHOM BbIpyuke. Eciu mpu moacuere pes3ysibTaToB
HaYaJIbHUK OTJAeNa “OlnOaeTcss HE B €ro MoJyib3y~ — TOPIrOBbIA MPEICTAaBUTEIh
o0s3aTenibHO ero monpasisieT. DenopoB Oepercs 3a JIIOOYI0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAITpUMEP, Ha CBOEH MAIlIMHE Pa3BO3UT COTPYIHUKOB MOCIIE
paboThI 10MOI1), IPH YCIOBUH, UTO JOMOJHUTENbHASA pab0OTa OMJIaYNBAETCA.

Cumyayus 8

QaktypoBmnua Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOChOOU
IEpEeBECTH €€ B JAPYroe IOAPa3ICIICHUEe CBOEM KOMMNAHUU. J[OIKHOCTH
paBHOLICHHAs, YBETUYEHMs 3apa0OTHOM IJIaThl HE MpPEAINoJiaraeT, K TOMY K€
BO3JIaraeT Ha COTPYJHUKA €lle OOJbIIYI0 OTBETCTBEHHOCThb. OJbra MOTHBUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, KyJJa OHA XOUET NEePEBECTUCH, HAXOIUTCS

ompke kK ee aomy. OOpaimaroT Ha ceOsi BHUMaHUE CJIOBa COTPYAHUILL: “B ToMm



oduce eBpOPEMOHT: CBETJIO0, YIOTHO, CTOJIBI HOBBIC, 4 Y HAC CTEHBI 000paHHbIE, S

Ha CBOM JICHBI'M 000U MOKyMaia, YTOObI XOTh KaK-TO HHTEPhEP OKUBUTH!”
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Co3naHue  cucreMbl CTHMYJupoBaHusi Tpyaa (2  4ac.), ¢
HCMOJIb30BAHMEM METO0a AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanus
NpoeKTa

3amaHue:

1. Pa3pabotaTh MPOEKT CHUCTEMBI CTUMYJIHPOBAHHS TpyAa AJIA Pa3HbBIX
KAaTerOpui IepcoHasa OpraHu3anuu.

2. OmnpenenuTs NOIXOIAIINE IS KaXKIONW KaTETOPUU COTPYTHUKOB METOIBI
IIPAMOr0O ¥  KOCBEHHOI'O  MaTEpUaJbHOIO  CTUMYJIMPOBAHUA, a  TaKkKe
HEMATEPUAIBHYIO COCTABIIIOIIYI0 CUCTEMBI CTUMYJIMPOBAHMS TPYA.

3. IlpoBecTn mpe3eHTAMIO MPOEKTa CHCTEMbl CTUMYJIUPOBAaHUS TPyIa,
0O0CYIUTh TOCTOMHCTBA U HEJIOCTATKH pa3pabOTaHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUS TPYAAa MOXKET ObITh MPEJACTABIEHA HE TOJBKO B
BUJEC BBIIUIAT BO3HArpaxJIeHuUs B JIEHEKHOM ¢opMe, HO U JPYyTUMHU
cocTaBistolMMH. B Oosiee MOJHOM BHJE CUCTEMa CTHUMYJIMPOBAaHUS Tpyda
OXBaTBIBAECT: MPSIMOE MATEPUAIIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpPHATIbHOE

CTUMYJIMPOBaHUE U HEMaTepuaabHble (POPMbI CTUMYJIMPOBAHMSI IEPCOHAJIA.
[Ipssmoe MaTeprabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO YacTh 3apaboTHOM TuiaThl (Okiaa, Oa3oBas
TapudHas CTaBKa B COOTBETCTBUH C Pa3psAIOM U CII0KHOCTHIO pabOThI);
" [IpHUpallEHUE TOCTOSHHON YacTH 3apab0THOM MJIaThl (€XKEroJHbIN epecMoTp
OKJ1aJ1a Wi Tapu(PHOU CTAaBKHU C YI4ETOM HHQIISIIINHN U CTaXKka paboThI);
" JIOMOJIHUTENIbHYIO, TMEPEMEHHYI0 4YacTh 3apabOTHOW TIaThl (IOTUIATHI U
IPEMHHU IO UTOTaM TIEPHOA B CBSI3U C IMYHBIMU JTOCTHKCHUSMU U Pe3yIbTaTaMu).
KocBenHoe MarepuanbHOE CTUMYJIMPOBAHUE MIPETIONIAraeT Mpe0CTaBICHNUE

KOMIIAHUEHW JIbIOT U Pa3INIHBIX 0jar cBOMM COTpYAHUKAM M BKIIOYACT TAKHUC



COCTABJISIFOIINE KOMIIEHCAITMOHHOTO TIAKeTa, KaK: pa3InYHbIC BUABI CTPAXOBAHUS,
MIPEIOCTaBIICHNE CITy’)KEOHOTO TpaHCIOPTa, JOCTaBKa Ha paboTy, OecruraTHoe
NUTaHue, JIbFOTHas Mpojaka WM JapeHHUe aKIUil KOMIAHUH, OIljlaTa COTOBOM
CBSI3H, TIPEIOCTABJICHUE MMyTEBOK HA JICUEHWE W OTABIX M T.J. DTa COCTaBIISIONIAS
CUCTEMBbI CTUMYJUPOBAHUS HA3bIBACTCS KOCBEHHOM, TaK Kak HE MpeJrosaraet
NpSIMBIX BBIIUIAT B JICHEXKHOM (opMe coTpyaHukaM “‘Ha pyKH~, HO BCE XKe
OTHOCHUTCS K MaTepPHAIIbHOMY CTHUMYJHPOBAHUIO, TaK KaK TIPEIOCTaBISIEMBbIC
COTpYIHHMKaAM 0OJiara v JIbrOThI SIBJISIIOTCS 3aTpaTaMu JJisi CaMOi KOMIIaHUHU.

Hemarepuansabie (GOpMBI CTUMYTHPOBAHKS BKJIIFOYAIOT JIBE COCTABIISIOIINE:
OpraHu3aluoOHHBIE (OPMBI CTHUMYJIUPOBAHHUS W  COIUATBHO-TICUXOJIOTHYCCKUE
(MopanbHbIe) (Dopmbl cTUMyIMpoBaHus Tpyaa. K opranumzanuoHHbIM Gdopmam
CTUMYJIMPOBAHUS OTHOCST: KapbhepHBIH pOCT, HAmNpaBJIICHHWE Ha OOydYeHUE,
BKJIIOYCHHE B KaJIpOBBIM pe3epB, MOPYUYECHHE OTBETCTBEHHBIX M TBOPUYECKHX
3aJlaHui, TUOKUU rpaduk padoOThl, NMPUBJICUEHHUE K YMPABICHUIO KOMIIAHUEH,
noctyn Kk wuwHbopmarmuu W T.J. K cOnMambHO-TICUXOJOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXXHO OTHECTH, B TMEPBYIO OYEpEellb, METOIbl MOPAJIHLHOTO
MOOMIPEHUSI ¥ TPOSBICHUS TPYNIIOBOTO TMPU3HAHUS 3aciAyr COTPYIHHKA
(oOBsiBIEHUE OJIArOMAPHOCTH, Mpu3HaHUE “JIydIIUM COTPYJHUKOM KOMIAHUH,
pasmemienue  ¢dororpapuun  Ha  “Jlocke Ilouera”), a TakkKe METOMIBI
KOMaHJI000pa30BaHUs, Pa3BUTHS KOPIOPATUBHOTO JOyXa, MaTePHATUCTCKON
cTpareruu, (QopMupoBaHUE OJArONPHUATHOTO TICMXOJIOTHYECKOTO KiIMMaTa B
KOJUICKTHBE.

Kpurtepuu omeHKH ydacTus CTYy/ICHTA B IIPOEKTE

10 G6ayyioB: BBICTABJISIETCS CTYJICHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe W TIPEe3eHTAllMd TPOEKTa, TpeajiaracT KOHCTPYKTUBHBIC HWJICH
OTHOCUTEIBHO COJIEP)KaHHWS W  COCTABJSIONIMX TMPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS W TPEIIOKEHUS JPYTMX YYaCTHHKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpEMs MPE3EHTAIMU HTPAET

AKTUBHYIO POJIb U IPUMEHSET PUEMBI OPATOPCKOTO MACTEPCTBA.



8-9 0OamioB: BBICTaBIAETCA CTYAEHTY, €CIM OH MPUHUMAeT y4acThe B
pa3paboTKe U TMPE3CHTALUU TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJLSIIOLIMX IPOEKTAa, AaApPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIM3UPYET BBICKA3bIBAHUSA M MNPEIJIOKEHUA JPYTUX
YYaCTHHKOB IIPOEKTA, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IIPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAeT yd4acThe B
pa3paboTKe M NPE3CHTAlMU NPOEKTa TOJbKO B BUAEC OTBETOB Ha BOIPOCHI
IpenojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE HJIEH
OTHOCHUTEJIBHO COJACP/KAHMS M COCTABISIIOIIMX IPOEKTA HE MPEIJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKECHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MNPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTepCTBA HE IPUMEHSET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Y4acTHs B IPOEKTE HE
IIPUHAMAET, C OTBETaMHM Ha BOIPOCHI MPENOJAABATENS W JPYTUX CTYAEHTOB
3aTPYNHSIETCS, NPEUIOKEHUs JNPYTUX CTYJACHTOB HE AHAIM3UPYET, y4acTHE B

MMpE3CHTAIH HC IIPUHHUMACT.
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Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 odydenuss (4 wac.), ¢
HCIOJIb30BAHMEM METOAAa AKTUBHOI0 00yueHus — Pazpa0dorka u npe3eHTanus
MPOEKTA

3aganue:

1. Pazpabotath TpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEeHUS
COTPYIHHUKOB OpraHU3aLUU.

2. OnpenenuTh MNOTPEOHOCTH B OOY4YeHHH, HEOOXOIUMBIE PECYpPCHI,
MPEIOKUTh METOJBI U TpapuK 00YUEHUsI, pACCUMUTATh 3aTPaThl HA 0OyUYEHUE.

3. TlpoBecTn mpe3eHTalMI0 TMPOEKTa IIJaHa BHYTPUKOPIIOPATUBHOIO

o0y4eHus, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKHU pa3pabOTaHHOTO MPOEKTA.



B nensx nanbonee > (heKTUBHON peann3aluy Kakoro-inOo HarpaBiIeHUs
pa3BUTHUS MEpPCOHAIa HEOOXOJUMO TPaMOTHO CIUIAHUPOBATh 3TOT mporecc. [lnan
OpraHu3ali BHYTPUKOPIOPATUBHOTO OOyUEHUS JOJHKEH BKIIOYATH CIIEAYIOLIHE

OTaIllbl:

1) Omnpenenenre NOTPEOHOCTH B OOYUCHHH.

2) OmnpeneneHue 1eneid 00yUeHHS U 0XKHUIAEMbBIX PE3yJIbTaTOB.
3) OmnpeneneHne KOHTHHTEHTA 00y4aeMBbIX.

4) Co3aaHue IpOrpaMMbl OOYUICHHS.

5) [InanupoBaHUE peCcypcoB Ha OOYUCHHE.

6) MotuBamus cOTpyTHUKOB Ha O0y4YCHHE.

7) Onenka 3(hHeKTUBHOCTH O0YUCHHS.

Jlns  ompenesneHuss — MOTPEOHOCTM B OOyYEHMM  HEO0OXOJIUMO
MIPOAHATIM3UPOBATD: PE3YJIbTaThl TUATHOCTUKU YPOBHSI MOJTOTOBIECHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJIbTAThl MOCJIEAHEH aTrTecTalMi PabOTAIONIMX COTPY/IHUKOB,
1J1aH OOHOBJICHUSI KOMIIAHUMU.

Omnpenenenue ueneid oOydeHUS U OXUAAEMBIX PE3YJIbTATOB TpeOyerT:
ONPEAENNUTh MPOOJIEMBI, KOTOPBIE IOJKHBI OBITh pEHIeHbl MyTEM OOYy4YEHUS;
OTPENEUTh KPUTEPUM YCIEUTHOCTH HM3MEHEHUS CHUTYallud TMOcCie OOy4YeHHS,;
MPEeayCMOTPETh MOO0UYHbIE 3P heKThl 00yUeHHS (MPOOIEMbI U PUCKH).

OnpeneneHre KOHTUHIE€HTa OOy4aeMmblX TpeOyeT BBISICHUTh: KaKUX
COTPYIHUKOB HEOOXOAMMO Y4YUTh; KOJMYECTBO OOydaeMbIX; 0a30BBIA YpPOBEHB
UMEIOIIEICs TTOATOTOBKH COTPYAHHMKOB; HEOOXOAUMO JIU JIeJICHHE Ha TPYMIIHI (T10
YPOBHSIM TIOJITOTOBKH, 11O TIPO(ECCHSIM | T.1.).

Co3nanue mporpamMmbl OOyYEHHsI TPEANOJaraeT OMNpPEeeiIUTh: TEMaTUKY
OOy4YeHUsI U COACPNKAHUE KAXKIOTO pas3felia; METOAUKH U TEXHOJIOTHH O0y4YeHUS,
MOPSIIOK  TIPENOJHECCHUs] HWHPOPMAIMK, HAIWYUe HEOOXOIUMBIX YYEOHBIX
OCOOW U MaTEPHAJIOB.

[Ippu  opranw3anud  BHYTPHKOPIIOPATHBHOTO  OOyYEHHS  CIIEAyeT

CIUTAaHMPOBATh TPU BHUAA PECYPCOB, HEOOXOMAMMBIX JUIsi OOY4YEHHS: MECTO, T.€.



TEPPUTOPHUIO, Ha KOTOpPOH OyAeT mpoxoauTb oOyueHue; BpeMs U (uHaHcel. [lpu
OTIpeeNICHUH BBIOOpa MOMEIICHUS ISl y4eObl BO3MOXKHBI CIIEIYIOIINE BapHAHTHI:

* 0oOydeHHE HENOCPEJCTBEHHO Ha pabouyMX MecTax: HaWiIy4lllUd BapHaHT,
HKOHOMUT CPEJICTBA KOMITAHUHU, @ COTPYAHUKAM HE HaJ0 aJanTHPOBATHCS;

" BBIIEJICHUE CIEUUAIBHOIO MOMEUIEHMs Ul 3aHATUA Ha 0a3e KOMIaHHUM:
JIOTUYHO 000py10BaTh KJ1acc, €Clii 00yuyeHUe MPOXOAUT PETYIISIPHO U OKYIAeTCs;

" apeHJa T[OMEIICHHUSA: €AMHCTBEHHBIM BapWaHT, €cld T[epBble JBa
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompexneneHnn BPEMEHHOTO pecypca HEOOXOIUMO COCTAaBUTh T'paduk
oOyuyeHusi COTpYIHUKOB. JIyulnii BapuaHT JiJIsl CaMHX COTPYIHUKOB — OOyUYeHUE B
pabouee Bpemd. s opraHuzanuu 0oJiee BBITOJIHO YYHUTh COTPYIHHUKOB B HX
JMYHOE BpeMs (1ociie paboThl UM B BBIXOIHBIE THH).

3arutaHMpOBaHHbIE HA MTporpammy oOydeHHs (PJMHAHCOBBIE PECYPCHI UAYT Ha
OIUIaTy MpPENoAaBaTEeNsIM WA y4eOHOMY LEHTPY, OpraHu3yrolieMy oOydeHUE,
IpeyCcMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepuaibl, TEXHUKY, IOCTABKY, a TaKKe
noTepu paboyero BpeMeHH, €ClIi 00yYeHUE TPOBOUTCS UMEHHO TaKUM 00pa30oM.

MotuBanus COTpYIHUKOB Ha OOydeHHE TpeOyeT ONpEeNesIUuTh CHUCTEMY
MEpPOIPUITHIA, KOTOpbIe OyIyT MPOBENEHBI MO pe3yjibTaTaM OOy4YeHHSs, a TaKXKe
METO/IbI BO3/ICUCTBHUS HA COTPYJHUKOB. AJIMUHUACTPATUBHBIE METOIbI BO3JICHCTBUS
IpeanoiaraloT 00y4eHue B MPUKa3HOM MOPSKE, BEITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIOHHKaM, KOTOpbI€ OTKa3bIBAIOTCS yuuThCA. JlaHHas Tpymma METOI0B
NPUMEHSETCS, KaK TMpaBWjI0, HAa HAYaIbHBIX JTamax BHEAPEHUS MpPOrpaMm
pa3BUTUSl TIEpCOHAJIa U CUUTAeTCsl HauMeHee A3(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT ca0OTHPOBATh PEIICHUs PYKOBOJACTBA, & CHJIOBBIE METOJbI MOTYT TOJBKO
YCYI'YOUTh CHUTyalMl0. DKOHOMHYECKHE METOJAbl BO3ACHCTBUS MpPEANOararT
NPEeMHUPOBAHUE W TIEPCIIEKTUBHI TIOBBIIICHHUS 3apa0OTHOW TIIaThl  YCHEIIHO
OOyYMBIIUMCS, JIMIICHHE TMPEMHH  OTKa3aBIIMMCS  y4uuTbca.  CaMbIMU
3¢ (EKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKUE METOIbI
BO3JICHCTBUSI HAa COTPYAHUKOB, KOTOpBIC TMpEINoaraioT (QopMUpOBaHHE B

KOMITAHHH II0JOKUTCIBHOI'O OTHOHICHHUA IICPCOHAJA K O6y‘—IeHI/IIO moCcpcacTBoM



yOexaeHHsI, JONOJHUTEIFHOTO WH()OPMUPOBAHUS, YTO, B CBOIO OUY€pEe/lb, BIUSAET
Ha 0JIaronpUATHOCTb NICUXOJOTHYECKOr0 KIIMMaTa.

Onenka 3¢ (heKTUBHOCTH OOYYEHHs] TPOUCXOJAUT IO JBYM HaIpaBICHUSIM:
OLICHKA JIMYHBIX PE3YyJIbTATOB OOYYEHUs COTPYJAHHKOB M OLIEHKAa pEe3yJIbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pPe3yJbTaTOB OO0y4Y€HHUS COTPYIAHHKOB
MIPOUCXOJIUT B BUJIE TECTUPOBAHUS, DK3aMEHa, 3a4eTa, (PUHAIBHOW POJIEBOM UIPHI
Y OCTaBJSIETCS HAa YCMOTPEHHE M OTBETCTBEHHOCThH IPEMNOJABATENs, BEMYLIETO
nporpamMmy. OeHKa pe3yJbTaTOB MPOEKTA B LIEJIOM MPOUCXOAUT MO KPUTEPUSIM,
OIPEJEICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO ITUIaHA BHYTPUKOPIIOPATHBHOTO
oOy4eHHsl, U IPOBOJIUTCA MEHEKEPAMHU M 3KOHOMUCTAMH OpPraHU3al1u.

Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayoB: BBICTABISAETCS CTYIEHTY, €CJIA OH IPUHUMAET AKTUBHOE y4acTHE B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJSIIOIIMX IPOEKTAa, aAPryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHAIU3UPYET
BBICKA3bIBAHUS M MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpeMs NPE3CHTALUU HUIPAET
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTABIAETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacTue B
pa3pabOTKe M TPE3EeHTAUMU TNPOEKTa, NpeajaraerT KOHCTPYKTHUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI UM  COCTAaBJSIIOIIMX NPOEKTAa, aAPTryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBAHUS U TPEIJIOKEHUS JIPYrux
YYaCTHUKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMsS MpPE3CHTALMU
UIPaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0ayoB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaTenss M JPYruX CTYJIEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC HJEU
OTHOCUTEIBHO COJIEp)KaHHMsI W COCTAaBJSIOIIMX TMPOEKTAa HE IMpeJylaraer,
aHaJTM3UPYET BBICKA3bIBAHUS M TMPEIJIOKEHUS APYrUX YYaCTHHUKOB MPOEKTA,

PE3IOMHUPOBAHUE OTCYTCTBYCT, BO BpPEMs IMPC3CHTAIMHM HCAKTHBCH, IIPHUCMbI



OpaTOPCKOr0 MacTEPCTBA HE IPUMEHSET.

0 GanyoB: CTyIEHT HAXOAWTCA B ayJUTOPUH, HO y4acTus B IPOEKTE HE
IIPUHUMACT, C OTBETaMM Ha BOIPOCHI MpENOJaBaTels U APYIUX CTYACHTOB
3aTPYIAHACTCS, INPEMIOKEHHUS APYTMX CTYACHTOB HE aHAJIWM3UPYET, y4dacTue B

MMpE3CHTAllU HC IIPUHUMACT.

MeToauyeckue yKa3aHusi K MpaKkTH4YeckoMy 3ausaTuio 10
Co31aHue KOPHOPAaTHBHOrO Koaekca (2 dyac.), ¢ HCHOJb30BAHUEM
MeTo/1a AKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3aganue:

1. Pa3zpabotarh MpoEKT KOPHOPATUBHOTO KOJIEKCa OpraHU3aIUu.

2. OnucaTh KpaTKyl0 MCTOPUIO CO3JaHUS U Pa3BUTUA KOMIIAHUU,
OMpENEIUTh €€ MHUCCUI0 U 1eiIH, CPOpMYIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHIUIBI OpraHu3aluy, 3aUKCUPOBaTh OTBETCTBEHHOCTh, STUUECKUE HOPMBI U
MpaBUIIaA.

3. IlpoBecTr  mpe3eHTAIMI0O  TPOEKTa  KOPIOPATHBHOTO  KOJEKCa
opraHu3anuu, 00CyJIUTh JOCTOMHCTBA U HEJOCTATKHU Pa3pabOTaHHOTO MPOEKTA.

Muccusi KOMIAHUM — YTBEPKACHUE, PACKpPHIBAIOIEE HEKOMMEPUYECKUI
CMBICJI CYIIECTBOBaHUSI OpraHM3allvy, CIEHUPUKY €€ NeSITeIbHOCTH U OCHOBHBIE
CollMalIbHbIE 00si3aTenbcTBA. Muccus JODKHAa HMETh (OpPMY  OTKPBITOTO
oOpallieHusl K KJIMEHTaM M TepcoHany (UPMbI U MOXKET COJEPKaTh CIEAYIOIIYIO
uHpopmaruio: Quiocodpuss U ITUKA BeACHUS OW3HEca, MPEAOCTaBIsIEMbIC
MPOJAYKTHl M YCIYTH, MOJUTHUKA (UPMBI B OOJACTH TEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIUS YIIpaBJIeHUsI, reorpadusi ppIHKOB U KIUEHTHI.

briBaeT, 4TO NPUHIUITBI U1 HOPMBI KOPIOPATUBHOW KYJIBTYPbl OpraHU3aluu
HUT/IE HE (DUKCUPYIOTCS, a TOJIBKO TMepefarTcs “U3 ycT B ycTa”, OT JaBHO
paboTaromux COTPYJAHUKOB K HOBHYKAaM, HO BCE Yallle OpraHU3allid HAYMHAIOT
co3naBaTh coOCTBeHHBIM KoprnopatuBHbiii Kogeke — MOKyMEHT, 3aKperuIsiFOIIni
HOPMBbI KOPIIOPATUBHOU KYJIbTYPHI U COACPKAIINN CIIETYIOLINE Pa3Ieibl:

» Kparkas uctopus u chepa AesITEIBHOCTA KOMITAHUH.



=  Muccusi KOMITAHUHU.

= [lenu KOMIIAaHUU: CTPATETMYECKUE U TAKTUUECKHUE.

*  (OCHOBHBIE MOPAJIbHBIE [ICHHOCTH KOMITAHHH.

= [IpuHUUIIBI AESATEITBHOCTH KOMITAHUU.

*  OTBETCTBEHHOCTHh KOMIIAaHUH TIEPE] IEPCOHAIIOM U KIMEHTAMM.
* DTUYecKue HOPMBI U NpaBuja OOILEHUSI.

Otamnbl pa3BUTHUS OPraHU3ALMHM KAK COCTAaBJISIOIIME OJHOTO >KU3HEHHOI'O
UKJIa OTPaXarlT CHeUU(UKY YIpaBiICHHUs IEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHH U HEKOTOPbIE OCOOCHHOCTH KOPIMOPATUBHOM KYJIbTYPbl KOMIIAHUU.

Ha srane ¢popMupoBaHusi MpoOMCXOJUT MOMCK MECTa Ha PbIHKE, “‘pacKpyTKa”
KOMIIaHUM, opraHuzanus ee paboTel. K ocoOeHHOCTAM 3Tama MOYKHO OTHECTH
IIPOEKTHI C BBICOKOU CTENEHbI0 (DMHAHCOBOTO PUCKA, HEAOCTATOUHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBJIECHUS 3ambIcioB. lIpodeccnonanbHo BakHbIE
KauecTBa IIEpCOHAJla Ha J3TOM 3Tane: KpPEeaTWBHOCTb, HWHULMATUBHOCTD,
aKTUBHOCTb, KOHTAKTHOCTb, TOTOBHOCTb K PHUCKy. BaxHelmue 3amayu 10
YIPaBJIEHHIO MEPCOHAJIOM — 3TO IMPOECKTUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYDHI,
aHaJIn3 KaJIpOBOM CUTyalluu Ha PhIHKE TPyJa, POPMUPOBAHUE KAAPOBOU CIYHKOBbI.

Ha »5Tame WHTEHCHBHOrO pPOCTa NPOUCXOAWUT PACIIMPEHUE pBIHKA MU
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIVIEHUE HEMOBTOPUMOTO
uMuka  kKommanuv. K OCOOEHHOCTSM 3Tama  MOKHO OTHECTH  OCTPYIO
KOHKYpPEHTHYI0 00pbOy, pocT oObeMa MpOM3BOACTBA U KayecTBa YCHYT,
paclIMpeHue CTPYKTypbl KoMmaHud. IIpodeccrmoHanbHO BakHbBIE KayecTBa
nepcoHajia Ha  3TOM  JTafe:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AHAJIMTUYHOCTh MBIIUICHHS, THOKOCTh B U3MEHSIOLIUXCS YCIOBHSX, MPOOIeMHas
opueHTalus. Baxneilmue 3amauyd Mo YIPaBJICHUIO TMEPCOHAIOM — 3TO Habop
NEepPCOHANa M €ro ajanTallus, OpraHu3alus CBsI3eld MeXIy HOBBIMU CTPYKTYypamu,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIpA3ICICHUS.

Ha »rtane craOunu3anuu MOpPOUCXOJUT  CHIDKEHHE  Cce0eCTOMMOCTH
OPOAYKIIMHM, MaKCUMalbHOE HOpPMUpOBaHHME jAesTenbHOocTH. K  ocoOeHHOCTAM

9Talla MOXHO OTHCCTH 3aKpCIUICHUC AOCTUTHYTBIX PE3YyJIbTATOB, YCTKOC



CJIeIOBaHUE BHYTPEHHUM KOPIIOPATMBHBIM HOPMaM, HHU3KYIO TEKy4eCTb KaJIpOB.
[TpodeccnonansHO BajkHbIE KauecTBa MEPCOHANA HAa 3TOM JTare: KOH(POPMHOCTS,
JUTNIOMAaTUYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATHUBHOCTb, OPUEHTALlMsl Ha
JEeATENIbHOCTh. BakHelne 3aadyd Mo ynpaBJCHUIO NEPCOHAIOM — 3TO OIEHKA
3G (HEeKTUBHOCTH pabOThl COTPYIHUKOB, pPa3BUTHE IME€PCOHANA, IUIAHUPOBAHUE
Kapbepbl, pOTALMS IEPCOHAIIA.

Ha srane kpusnca npoucXoguT NOTEPS AOJIU PbIHKA, TOUCK aJIbTEPHATUB U
BbIXOJa M3 curyanuu. K OCOOEHHOCTSM »3Tama MOXHO OTHECTH CHUKEHUE
3p(HEKTUBHOCTH U  PEHTAOENBbHOCTH, BBICOKHI ypOBEHb KOHQIMKTHOCTH
nepconana. llpodeccuoHanbHO Ba)KHBIE KauecTBa IEpCOHAla HAa 3TOM JTale:
OpHEHTalus Ha  JOJTOCPOYHBIE  LEIM, MPUBEPKEHHOCTh  KOMIIAHUH,
HECTaH/IAPTHOCTh MBILUICHUS, XJIaJHOKPOBHUE B YCIOBUAX ACPUIMTA BPEMEHH,
TOTOBHOCTh K PUCKY. BakHeline 3amadd IO YIPABICHUIO IIEPCOHAIOM — 3TO
JMAarHOCTHKa KaJpOBOr0 MOTEHLHAJA, PEOPTaHU3aLMs U COKpALIEHUE ITEPCOHAIA,
paspelieHre KOH(IUKTOB.

Kpusuc, KOTOpeIM 3aBepIIaeTcsi KakIblid )KU3HEHHBIN LUK, IPUBOAUT JTMOO
K JIMKBUAALMA KOMIIAHMM, JIMOO K €€ BO3POXKICHUIO U BBIXOJY Ha HOBBIH
YKU3HEHHBIN 1UKJI, KOTOPHIA CHOBA HauHETCs ¢ ATana popmupoBanus. KuzHeHHbIS
LUKJIBl OpraHu3ali — 3TO MEePUOAbl C Pa3HbBIMU BHYTPEHHUMHU LEHHOCTSIMHU WU
Pa3HBIM THUIIOM KOPIOPATHUBHOMN KYJIbTYPBI.

Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE

10 6ayyioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U MPE3eHTAlUU [POEKTa, MpesiaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHUTENIBHO COACPKAHUS M  COCTABISIIOIIMX IIPOEKTA, APTyYMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIECHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAaHHBIE BBIBOJABI, BO BpEMs IPE3CHTALUU UTPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 OamnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET Yy4acTHE B

pa3paboOTKe ¢ TMpEe3eHTAllMM MPOEKTa, TMpeaaraeT KOHCTPYKTUBHBIE HJIEH



OTHOCHUTEJIBHO  COJAEP/KAHUS W COCTABIAIOIIMX IPOEKTA, AapPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHUKOB IIPOEKTa, PE3IOMUPOBAHHME OTCYTCTBYET, BO BpEMsA IIpE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 OayuoB: BBICTAaBISETCA CTYAEHTY, €CIM OH IPUHUMAET YYacTHE B
pa3paboTKe M MpPE3eHTAlMU INPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOIPOCHI
IpernojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC HWJIEH
OTHOCUTEJIBHO COJACPKAHUSA M COCTABIIOIIMX IPOEKTa HE IpeIiIaraer,
aHAJIM3UPYET BBICKA3BIBAHUSA M MPEJIOKEHUS IPYTMX YYAaCTHHKOB IIPOEKTA,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEepPCTBA HE IPUMEHSET.

0 OamIoB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IIPUHAMACT, C OTBETaMM Ha BOIIPOCHI MPENOJaBaTelsl U APYTUX CTYIAEHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHaJIU3UpPYeT, y4dacTue B

MMpE3CHTAIH HC IIPUHHUMACT.

Meroanuyeckue yKkazaHusi K NpaKkTH4ecKkoMy 3aHsaTuio 11

Co3naHue cucTeMbl OLeHKHM TepcoHatsa (6 vac.), ¢ MCIOJIb30BAaHHEM
METOA0B AaKTUBHOI0 00y4eHnust — /lesioBast urpa u Pazpadorka u npe3eHranust
MPOEKTA

3agaHue:

1. TIpoBectu nenoByto urpy «O1eHka nepcoHaia MeroaoM “‘Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAIa OpraHu3aluu

3. TlpoBecTn mpe3eHTAMIO TMPOEKTa CHCTEMBI OIEHKM TepCcoHama
OpraHu3aiuu, o0CyIuTh JOCTOMHCTBA U HEJAOCTATKU pa3padOTaHHOrO MPOEKTa.

Oco6eHHOCTH TTPOBEICHUS METO/1a aKTUBHOTO 00yueHus [lenoBas urpa:

OnHuM U3 cpeACTB Pa3BUTHSI TBOPUYECKOTO MPOPECCHOHATBHOTO MBIILICHHUS,
KOT/Ia YeJOBEK MPHOOPETAET CHOCOOHOCTh AHAIM3UPOBATH CHIECIUPUICCKUE
CUTyallUM M pellaTh HOBblEe i celda mnpodeccuoHaNbHbIE 3a/lauu, SBIAETCS

nenoBasi urpa. biaromaps cyiiecTBeHHOMY TPHUOIMKEHUIO YU4eOHOTO Tporecca K



NPaKTUYECKON JESATENbHOCTH M BBICOKOM CTENEHW MOTUBALMM M AKTUBHOCTH
oOy4JaeMbIX JeJoBas Wrpa MO3BOJIAET JOCTUYb MakKcHUMalbHOro 3(hdexTa mpu
YCBOCHUH MaTepHaIa.

JlenoBast urpa — yCJIOBHOE BOCIIPOM3BOJCTBO YNPABICHYECKOW CUTyallud B
UrpoBoi Qopme; MeToJ HaxoXAeHus Haubonee 3(PPEeKTUBHOrO BapHaHTa
YIPABIECHUYECKOTO PEIIECHUsI KaKOW-TM00 X034iCTBEHHON mnpoliembl. CyTh Urphbl
COCTOMT B MOCJEAOBATEIILHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOIIHUX OT
YYaCTHUKOB UTPBI 1O TOTO MOMEHTA, KOrJa Kakoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHMKOB. BpicTymaer ogHuM u3 3(QQPEeKTUBHBIX
CIIOCOOOB TOJAJEPKAHUS MHTEIUIEKTYalbHOM (OPMBI B YCJIOBHUSX HOCTOSHHO
MEHSIOIIMXCSA CUTyalluii B dKOHOMUKE.

JlenoBass wurpa — 93TO MHTEPAKTUBHBIA METOJA, OJWH W3 BHUOB
NEJaroru4ecKux Urp Mo UrpoBOMl METOAMKE, KOTOPask UCHOJb3YETCs I PEIICHUS
KOMIIJIEKCHBIX 33]]a4 YCBOCHUS U 3aKPEIUICHHs] MaTEpHUalla, Pa3BUTHS TBOPUYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMIEKYJBTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMITETEHIIUH, Ta€T BO3MOKHOCTh U3yUUTh MaTepuas BCECTOPOHHE. JlenoBas urpa
OTIMYAETCS OT APYIUX 3aJaHUi 4ETKOW M3MEPSIEMOCTBIO 33aud, HAlEIEHHOCThIO
Ha OCSI3a€MBIN pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIBKO Ka4ECTBEHHO, HO U
KOJIMYECTBEHHO. B0 BCeX OCTaNbHBIX acleKTax JejioBasi Wrpa NpuoOImKaercs K
KOMaH/HOU paboTe.

OnHuM U3 CTPYKTYPHBIX KOMIIOHEHTOB JEJIOBOM WIPBI SIBIIIFOTCSI UTPOBBIE
3amaun. YueOHasl 3ajaya, BBICTyHaromias Jjisi oOy4arolluxcs B HESIBHOM BHUJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HemNpeaHamepeHHoro odyuenusa. Urposas dopma
CO31a€TCs MPU MMOMOIIM UT'POBBIX NPUEMOB U CUTyallMi, KOTOPBIE BBICTYIIAIOT KaK
CpelICcTBa MOOYXIEHUS, CTUMYJIUPOBaHUS K YydeOHOMl nearenbHOCTH. HWrpe
CBOMCTBEHHA MPUPOJIAa BOCIUTATEIBHOTO BO3JICWCTBHUS HA PA3BUTHE TBOPUYECKOU
aAKTUBHOCTH.

Peanuzanuss urpoBbIX NpUEMOB M CHUTyallUd MNpU ayAUTOPHOU ¢dopme
3aHATHI MPOUCXOIUT IO OCHOBHBIM HAIPABIICHUSIM:

— 1IeJI CTaBsATCS B (hOpMeE UTPOBOM 3a7a4H;



— yueOHas eATeIbHOCTh MOJUUHSETCS MIPaBUIIaM JIEJIOBOI UTPhl, yYCOHBIN
MaTepHuall UCIIOIb3YETCS B KAUeCTBE €€ CPEACTBA;

— B YyuyeOHyI0 paboTy BBOJUTCA DJIEMEHT COPEBHOBAaHUS, KOTOPHIM
MEPEBOJIUT JUAAKTUUECKYIO 3a7]a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUAAKTUYECKOIO 3aJaHUsl CBS3BIBACTCA C
pE3yJIbTATOM JIEJIOBOW UTPHL.

Ha ¢opmMupoBanue kakux 3HaHUHM y CTYJICHTOB HAIPABJICHO UCIIOJIb30BAHUE
METO/Ia: 3HAHWE CTPYKTYPhl U COCTABISIOIIMX CHCTEMbl CTUMYJIMPOBAHMS TPY[a,
NPUHLHIOB  CTUMYJHMPOBAHUS  NIEPCOHAA, OATAlOB  CO3JaHUS  CHUCTEMBI
CTUMYJIMPOBAHUA TPyAa, ApTyMEHTALINH.

Ha ¢popmupoBanmne Kkakux yMEHUN y CTYJIEHTOB HaIllPaBJI€HO MCIOJIb30BAHKE
METOJla: IUIAHHPOBAHME COCTABIAIOIIMX 3apa0OTHOM MaThl COTPYJIHUKOB,
IIPEOJIOJICHUE BO3PAKEHUN, HAXOXKIACHUE KOMIPOMHUCCHOIO PEIICHHS, aKTUBHOE
CIIyllIaHHWe, pa3pelieHue KOH(MIUKTOB, IPUHATUE YIIPABIEHYECKOTO PEIICHHUS.

YeM TIOMOXKET OBJaAETh CTYACHTY MCIOJB30BaHUE IPENOAABATEIEM
JTAHHOTO METOJa: B MEPBYIO OUYEPE/Ib, METOJ UCIOJIb3YETCS HE MpErnoaaBaTeieM, a
CaMUMHU CTyJE€HTaMH, IMpenojaBaTesib BBICTyHaeT B poiu dacuauratopa u
Mozeparopa.

Kakue HaBblkM MOTpeOyOTCS MpenofaBaTeito Uisi NPUMEHEHHsS] METOJa B
CBOEH NpaKTHUKE: MOCTPOCHUS CHCTEMbl CTUMYJIUPOBaHUS Tpyda, (acuiIMTaluu,
MOJiepalliy, MPOBEICHUS AaHAIIN3a, PE3IOMUPOBAHMUS.

HeoOxonumbie TEXHUUECKUE CPEACTBA U PECYPChI: OOBIYHOE 00OpYI0BaHUE
yueOHOW ayJIUTOpUH, KEIaTebHO BO3MOXXHOCTh OpPraHM3allMM IMPOCTPAHCTBA B
bopMe «TPEHUMHTOBOIO Kpyra», MapKepHas JOCKa WM (QUHI-4apT, MapKepsbl,
pa3gaToOYHbIN MaTepual.

JlenoBast urpa — 3TO METOJ aKTUBHOTO OOYYEHMsI, KOTOPBIN MOApPa3yMeBaEcT
MOJICJINPOBAHUE MPOU3BOJICTBEHHOW CUTyallMd, B pE3yJbTaTe KOTOPOM IOIKHO
OBITh MPUHSATO YNPABIECHYECKOE PEIICHHE, YUUTHIBAIOIIEE N3HAYAIBHO 33JaHHbIC B
urpe ycioBus. [lenoBas urpa OTHOCHTCS K MMHUTAalMOHHBIM WIPOBBIM METOJAM

AKTHUBHOI'O O6y‘-IeHI/I${, OTIIMYUTCIIBHBIMHA 4YCPTAMH KOTOPBIX ABJIANOTCA HAJIU4YHUC



MOJENM HW3y4aeMoro Tpolecca B BHAE HUMHUTAMU  TPodecCHOHATBHON
NEATETLHOCTH U MPUHSATHE YYaCTHUKAMU UTPHI ONPEACIICHHBIX POJICH.

HenoBas urpa «OtueHka mepcoHasa merofgoM “Craiom™y» mpeanosaraet
pasziesieHre YYaCTHUKOB UTPBI HA IBE TPYMIIBI: SKCTIIEPTHI-ONCHIIUKN U KaHIAAThI
Ha BaKaHTHYIO JOJDKHOCTh. B pamMkax 3Toi JeJ0BOM WIPhl BOCIPOU3BOASTCS
yCIIOBHUSI, OJM3KHE K PEaIbHOM CUTYyalluM OLEHKH IrepcoHana. Poiau y4yacTHUKOB
UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyOBEKTOB (9KCIEPTORB), TaK U OOBEKTOB OICHKH (KaHIUIATOB).

PaccmarpuBaemas nemoBasi UTpa OTHOCUTCS K BUAY KBaTU(DUKAITMOHHBIX WU
aTTECTAIIMOHHBIX JCIIOBBIX TP, KOTOPBIE MPOBOMATCS JJIA BBISIBICHHUS YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMKA YIACTHUKOB, IPUHATHUSL PEIICHUI MO BOMpPOcCam
noadbopa WIM YBOJBHEHUS, MPOJBUKEHHUS, OIIEHKM W aTTeCTallud KaJpoB,
YIPABJICHUS] KOMIIETEHTHOCTBIO TIEpCOHAA MPETPUSITHSI.

“CrnamoM” OTHOCHUTCSI K JKCIPECC-METOJAM OLEHKM IepcoHaia U
npeanoiiaraeT MPOXOXKICHUE KaHIUWJaTaMH Ha OIpPEJeJeHHYI0 BaKaHTHYIO
JIOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUEC (POPMYJIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacamIIMecs NpeajaraéMblx »3KcrnepramMu cutyaiuid. OObexkTaMu
OIICHKM MOTYT OBbITh KaK KaHJWAAThl, MPUIICANINE B KOMIIAHUIO HW3BHE JUIS
ydacTusi B KOHKYpCE€ Ha BAaKaHTHYIO JIOJDKHOCTb, TaK MW TPEICTaBUTENN
BHYTPEHHETO KaJpOBOTO pe3epBa, MPETEHAYIOIIUE B paMKax KOHKYPCHOTO 0TOOpa
Ha 00Jiee BBICOKYIO TTO3HITHIO.

[Iporeypa OLIEHKH Ka)XAOro KaHAMWAAaTa MOCTPOCHA CIEAYIOIIMM 00pa3oM:
AKCHEPTHl IO OYEpPEeIU 3aUUTHIBAIOT MPOOJIEMHBIC CUTYallMH, JJII KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha oO0aymbIBaHHE HE
npejnoiaraeTcs, KaHAWAaT JAOJKEH CPOopMyIupoBaTh CBOM OTBET B TEUYCHUE
OJTHOM MUHYTHI, TIOCIIE HYEro €My 3a4uThIBACTCS CJCAYIOMas CHUTYyaIlusl.
EcTecTBeHHO, OCTaNbHBIC KaHAUAATHl HE JOJKHBI CIBIIATh HU COJEPIKAHUS
MPOOJIEMHBIX CHTyalluid, HH OTBETOB NPEABIAYIINX KOHKYPCAHTOB, IO3TOMY
YYaCTHHUKH TIPOLIETYPHI IPUTIIAIIAIOTCS B TOMEIIECHHUE, 1€ TIPOBOIUTCS OIICHKA, TI0

OJIHOMY.



bnarogaps BBIIIIEHA3BAaHHBIM 0COOEHHOCTIM (aeOobIas
MPOJOIKUTEILHOCTh MPOLUEAYPhl W HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CnajioM” ¥ TOJYy4YuJ CBO€ Ha3BaHMWE, AaCCOLMHUPYIOLIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITYCKOM, BO BpeMsI KOTOPOTO CIOPTCMEH MPOXOJHUT CEPUIO
0003HaYEHHBIX (JIaKKaMU KOHTPOJBHBIX “BopoT”. OIlleHKa OJHOTO KaHJuaTa
3aHUMAET OT ISATU JI0 IECATU MUHYT B 3aBUCUMOCTH OT KOJIMYECTBA MPeIIaraeMbIX
CUTyalluid. ITO MEHBbIIIE, YEM BpeMsi, HEOOXOIUMMOE JIJIsl MPOBEICHUSI UHTEPBBIO 11O
KOMIIETEHIIUSIM WJIM KOMIUIEKCHOTO TECTUPOBAHUSA, MOITOMY MpHU OOJIBIIOM
KOJIMYECTBE KaHAUIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXET ObITh
WCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATalax KOHKYPCHOrO 0TOOpa.
Mertop onieHkH nepcoHana “CnajioM’ COCTOUT U3 CIEAYIOIINX 3TAIMOB:
1-# stam: IloAaroroBka K OLIEHKE, BKJIKOYAET CIAEAYIOIIUE 3a/1a4H:
1) ompeneiieHUEe KPUTEPUEB OLICHKH;
2) CO3IaHKE IIKaJIbl U3MEPCHUS KPUTCPHEB;
3) pa3paboTKka MpOOJIEMHBIX CUTYAIUH;
4) moAroToBKa OJaHKOB OICHKHU.
2-ti atan: OreHKa KaHAUIATOB, COJEPIKHAT CIACAYIOMINUE MTPOIICTYPHI:
1) mnpexacraBieHUE KaHIUAATa M MOSICHEHUE MPABUIT OLICHKH;
2)  BBICIYIIMBAHUE KaHAUIATOM MPOOJIEMHON CUTYAIUH;
3) ¢dopmyarpoBaHUe OTBETA Ha BOIIPOC IKCIIEPTA MO CUTYAIIHH;
4)  OIIeHKa PKCIEPTaMH OTBETOB KaHAUATa COTJIACHO KPUTEPHSIM.
3-ti atan: OOpaboTKa pe3yabTaTOB, MPEAIIoNIaracT ClIeayIomue 1eHCTBUS:
1) ocpeaHEHHE pE3YNbTATOB OIEHKA IO KakKIOMY KPHUTECPHIO C
Y4E€TOM OTBETOB Ha BCE CUTYAIINH;
2) OCpeOHCHHE pe3yJbTaTOB OICHKH IO BCEM KPUTCPHSIM IS
KaXXJIOT0 KaHJW/1aTa;
3) ocpenHeHHE pPe3yabTATOB OLEHKH 0 KaXJIOMy KaHIWIATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompenaeacHHE CAMOI0 YCICIIHOTO KaH K 1aTa.



Crnenyer yd4ecTb, 4YTO MOJITOTOBUTENBHBIM 3Tam TpeOyeT AO0CTaTOYHO
OonpIoro o0beMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHUW W 00paboTka
pe3yibTaToB, HO caM “‘OYHBIM~ ATal MO3BOJSET JOCTATOYHO OBICTPO OILICHUTH
00JBIIOE KOJIMYECTBO KaHANAATOB. [Iponieaypsl 3Tana HEMOCPEACTBEHHON OLEHKH
KaHJIUJIATOB MIPEICTABIIAIOT COOO0M UK, MOBTOPSIOIMIMUACS JIJIsl BCEX MPETEHICHTOB
C 3€pKaJbHOM TOYHOCTHIO. KpoMe Toro mpoueaypsl €O BTOPOMl MO YETBEPTYIO
(BRICTYyIIMBaHUE TIPOOIEMHON CUTyaIuu, GOPMYITHMPOBAHUE OTBETA HA BOIPOC IO
CUTYallMH U OLIEHKA SKCIIEPTaMU COIJIACHO KPUTEPHSIM) — 3TO “BJIOKEHHBIN LUKIT
MOBTOPSIOIIMICS I OJHOTO M TOTO K€ KaHAUAAaTa, KOTOPBIM pEeIaeT MOAPs.T
HECKOJIBKO ITPOOJIEMHBIX CUTYaIUH.

Cumyayus 1

Bl — meHemxkep 1o mepcoHally B KPYIIHOW CTPOWTENBHOM KOMmaHuu. B
CepelMHE TEKYIEro Mecsla OJHOBPEMEHHO VYBOJIBHSETCS Ooublllag YacThb
COTPYAHUKOB OpraHu3auuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHEIIHErO TEHEPATIbHOTO
JUPEKTOpa OHU CO3JAI0T HOBYIO AHAJIOTMYHYIO KOMIIAHHIO, KOTOpask CTAaHOBUTCS
KOHKypeHToM Bameii. Bech ymeammii nepconHan mnoaoupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bbl — priHaHCOBBINA AUPEKTOP KPYIMHOM TOProBOM KOMIIAHMHU U MOJ0UpaeTe
YyeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha coOecemoBanue
MIPUXOJNUT XOPOULIMM 3HAKOMBIM, KOTOPBIA TOJX Ha3zax BeIpyuna Bac, oxomkxus
KPYIHYI0 CYMMY JI€HEr, U MPOCHUT NPHUHATH ero 0e3 koHkypca. C ponrom Bl
paciiaTHINCh. 3HAKOMBINA paboTai ri1aBOyXoM B OCHOBHOM Ha TOCHpPEANPHUAITHSIX,
O BEJACHUM y4yeTa B KOMMEPYECKMX OpraHM3alUgX 3HAET HEMHOTO, HO OOenaeT
ObicTpo HayuuThesa. Y Bac ects Oosee qocTONHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmMmepyeckuid OUPEKTOp B KOMIIAHWH, KOTOpas OTKPBIBAET
PO3HUYHYKO CETh W3 ISATH MAarasvHoOB. 3a HEJEII0 0 OTKPBITHS OTKAa3ajlcs OT

Hp@I[J'IO)KGHHOﬁ CMY OOJIKHOCTH J'Iy‘-IHII/Iﬁ N3 HCMHOI'OYMCIICHHBIX KaHANJIAaTOB Ha



MO3UIIMI0 HAYaJIbHUKA PO3HWYHOW ceT. J[roboe mpomemsieHne B OTKPBHITUU
Mara3uHOB TPO3UT TPOMAJAHBIMU YOBITKAMH, a OBICTPOE MPHUHATHE HA PaboTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHUKEHHBIM OOBEMOM IMPOJIaX W IMOTEpeu
JeTI0BOM penyTanuu. Bamm neiictBus?

Cumyayus 4

Bel — MeHemxep Mo mnpojaxaM TOProBol KommaHud. Bam mocrtynaer
MPEIIOKEHUE OT KOHKYpHUpYIomeld (UupMbl: BIOpATh JAECATH JYUIINX TOPTOBBIX
areHToB, paboTtaronux B Baiei koManuu, 1 Bceld KOMaH0M nepeiTu padboTath K
HuM. [Tpu kakux ycioBusx Bel npumere npeanoxenue?

Cumyayus 5

Bri — 3aBeyIOLINMA CyHEPMapKETOM, rae MPAKTUKYETCS
caMo0OCITyKMBaHUE, T.€. KIIMEHThl CaMH BBIOMPAIOT TOBAp Ha cTeiaxax. HegaBHo
MPOU30IIIET UHIUACHT: OXpPaHHUK, pabOTaloluii B TOPTOBOM 3ajie, OTBJIEKCS OT
BBITIOJIHEHUS TPSIMBIX CIYXKEOHBIX OOSI3aHHOCTEH U CTal KOHCYJIbTUPOBATh
KJIMEHTa TI0 OCOOCHHOCTSIM ToBapa. B 3To Bpems mpou3oiiia Kpaxa, 4To 0Tpa3uiiu
KaMepbl BUICOHAONIOIEHU, HO HE 3adUKCHUpPOBal OXpaHHUK. B cBoe omnpaBnaHue
OH TOBOPHT, UTO MPOJIaBIla HA MECTe HE ObLIO, a KIMEHT (KOTOphIN Bceraa mpas!)
3a/1aJ1 Borpoc. Baim feiicTBUS B OTHOLIEHWH MPOBUHUBILIETOCS OXPAHHUKA?

Cumyayus 6

Bbl — nupekTop MNpou3BOACTBEHHOW KOMIAHWUU M HEIABHO MPHUHSIA Ha
paboTy MOJIOZOTO TEPCHEKTUBHOIO COTPYJIHUKA HA JOJDKHOCTh HaYaJIbHHKA
oTAeNa pa3BUTHS. Y HOBOTO CHEHUAINCTA OTJIWYHBIC PEKOMEHAALUH M, CaMOE
TJIaBHOE — Macca CBeXuX ujeit! Bel Bo3maraere Ha HETO OOMNBIINE HAACKIHI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBATh HOBBIC HANPABICHUS JCATEIHHOCTH.
OnHako, cpa3y K€ IMOCJI€ NPEACTABICHUS HOBHYKA KOJUIEKTHBY, COTPYAHUKHU
OT/ieJla Pa3BUTHS CTAJIA BOCIPUHUMATh HOBOSIBJIEHHOTO HAaYaJIbHUKA “‘B IITHIKHU .
“Crapociyxamue” He XOTAT padoTaTh MO MPEIOKEHHBIM CXeMaM, ¢ UPOHHEH
BOCHPUHUMAIOT HJIEH ‘‘MOJIOJIOT0” CHEUHAINCTa. Bbl IIEHUTE OMNBIT CBOMX
COTPYJHUKOB U HE XOTUTE UX TE€PAThb, HO KOHCEPBATH3M TOPMO3UT pa3zBuTHE. UTO

nenarn?



[Ipu opraHu3zanMu OLEHKH MEpPCOHANa JOTHYHO COOJIOAATh CIEAYIOLIUH
NOPSAJIOK 3TAIOB:
1) Omucanue QpyHKIMOHANTA HA KOHKPETHOM PaboOYeM MecTe.
2) Brienenne KIr04eBbIX (GaKTOPOB (KPUTEPHUEB OLIEHKH) IS TOJDKHOCTEH.
3) Co3pmanue MIKaIbl K3MEPEHUS IS KaXKIO0TO KPUTEPHSL.
4) OmnpeneneHue METOIOB U TIOPSIKA MPOBEACHUSI OIICHKH.
5) TNosicHeHWE KPUTEPUEB U MIPUHIIUTIOB OIIEHKHA COTPYAHUKAM.
6) IlpoBeneHUE OIICHOYHBIX MPOIIEAYP U pacyeT OOIIeH OICHKH.
7) JloBeneHME pe3ysIbTaTOB OIIEHKH J0 COTPYIHUKOB.

Onucanue GyHKIMOHAIBHBIX OO0S3aHHOCTEH Ha pabo4YMX MecTaX MOXKET
OBITh YK€ IPOBEIECHO B OpraHU3alUU paHee U 3a(PUKCUPOBAHO B CHUCTEME
JOJDKHOCTHBIX HMHCTPYKUMHA. Bplienenne KiIoueBbIX (PAKTOPOB IS KaxAou
JOJDKHOCTH TIPEAINONAraeT TaKKe pPaHXUPOBAaHUE 3TUX (PAKTOPOB IO CTENECHU
3HAYMMOCTH, OIIPEAEIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHJAPTOB OLICHKH.

[Ikanbl ©3MEpEeHHs] KpUTEPUEB ObIBAIOT A0COIIOTHBIMU U OTHOCUTEIIbHBIMHU.
AOcomioTHas IIKajJa U3MEpSeT KPUTEPUl B  HATYypaJbHBIX, (PUIUUECKHUX
noKa3zareyax (KOJMYECTBE BbIPAOOTAHHOM MPOAYKIMH B €IWHUILIAX, OOBEME
NOJyYEHHOW MPUObUIM B pyOsIsiX, BpEMEHH MCIIONHEHUS 3aJlaHusl B JHIX, 00beMe
nepepaboTaHHOW JTOKyMEHTallMW B CTpaHuUax M T.1.). OTHOCUTeNlbHas IIKaja
U3MepsAeT KpPUTEpUl B MPOLIEHTAX MPOSIBICHUS, Oaiax, AOJSX €AUHMIBI U T..I.
AOCOIOTHBIE TIKaJbl UCIMONB3YIOT, €CJIM KPUTEPUN M3MEPUM, OTHOCUTENbHBIE —
€CJIM €JUHULBI U3MEPEHUS KpUTEepUs HE oueBUIHBI. CO3/1aHNe IIKaJIbl U3MEPEHUS
COIPOBOXK/JIAETCS ONPENEICHUEM CPEAHETO B IIKAJIE 3HAYEHUS KAK HOPMBI, a TAKXKE
YPOBHEW HEJTOBBINIOJHEHUS U IPEBBILLICHUS HOPMBI.

OnpeneneHre METOAOB M MOPSIIKA MPOBEICHUS OLEHKH MPEAYyCMaTPUBAET
MUHHAMH3ALUIO YCUIIUNA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHUs ‘‘3aTpaThbl
— KauecTBO’’), OMPENIEIICHHE PEATbHOCTU OCYILIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer Or0/KeTa U HEOOXOJIMMOTrO KOJIMYECTBAa 3aHATHIX B OICHKE JIIOACH U

BPCMCHU IJISI ITIOATOTOBKH U IMPOBCIACHUA OLICHOYHBIX IMTPOICIAYP.



[TosicHeHue KpuTEepUeB OICHKM pPaOOTHMKAM — BaXXHEWINMM dTar
OpraHu3aluy OleHKH. Kputepun v mpyUHUMUIIBI U3MEPEHHS BKJIaJa COTPYAHUKOB B
oOmryro paboTy MODKHBI OBITh HM3JI0KEHBI B TOHATHOW (OpME M COOOIICHBI
NEepPCOHANy ellle J0 Havalla OlleHKU. B ciydae rio0anbHOM OLEHKH cliejaTh 3TO
MOXHO Ha COOpaHMM KOJUIEKTMBA, B cllydae JIOKaJbHOM — B paMKax
WHIUBUYyAIbHON KOHCYyJbTauu. CHelUanucTy KaJIpoBOu CIy>KObl HEOOXOIUMO
yOeIUThCSI B TOHUMAaHUH COTPYIHUKOB CHTYAITUH.

Jlanee cienyeT HEMOCPEACTBEHHOE MPOBEAEHUE OLIEHOYHBIX MPOLEIYp, IO
pe3yibTaTaM KOTOpPOTO MPOU3BOAMUTCS pacyeT OOIIell OLIEHKH M COCTaBIICHUE
AHAIMTUYECKOT0 OTYETa MO WTOraM MEPONPHUITHA. AHAIUZUPYIOTCA YCIEXH U
cia0ble MecTa HE TOJIbKO I KaXJOro COTPYAHHKAa B OTAEIBHOCTH, HO U B
MacimiTabax Bced KoMmaHuu. [[oBeneHHe pe3yiabTaTOB OLICHKH 1O COTPYIHUKOB
JKeJaTelIbHO TPOBECTH B MHAMBUAYaIbHOM Oecene. Eciaun n3-3a macimraboB OLEHKH
3TO HEBO3MO>HO, TO HAJI0 BBLAATh KAXJIOMY COTPYAHHKY aTTECTALlMOHHBIN JIUCT,
KOTOPBIA JIOJDKEH COJAEpPKaTh: CBEACHUA O COTPYAHUKE, OLCHKH MO KPUTEPUSIM,
3aMEUaHusl M PEKOMEHJALMH, pelleHue Komuccuu. Ha OCHOBE HMTOroBOTO
OLICHOYHOI'0 JIOKYMEHTa COCTaBJISICTCS IUIAH JIMYHOIO PAa3BUTHs COTPYIHHKA,
TIJIaHBI BCEX COTPYIHUKOB OOBEIUHSIIOTCS B OOIINIM TJIaH Pa3BUTHSI KOMITAHHH.

Kpurepun onieHkH ydyacTus CTyI€HTa B IPOEKTE

10 GaioB: BBICTABIAETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE MHEHHE, PETyJUpYyeT 0OCYKAEHUE MPOEKTa B IPYIIE, aHAIU3UPYET
BBICKA3bIBAHUSI W TMPEIVIOKEHUS] JAPYIMX YYaCTHUKOB IIPOEKTA, PE3OMHUPYET
CKa3aHHOE W JieJIaeT OOOCHOBAaHHBIE BBIBOJbI, BO BpeMs MPE3EHTAIMU WIPaeT
AKTUBHYIO POJIb U IPUMEHSAET IPUEMbI OPATOPCKOTO MACTEPCTRA.

8-9 OamoB: BBICTABISACTCA CTYACHTY, €CIM OH MPUHUMAET ydYacTHE B
pa3paboTKe ¢ TMPE3eHTAlMM TMPOEKTa, TMpeajaraeT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET

COOCTBEHHOE MHCHHC, AHAJIU3HUPYCT BBICKA3BIBAHUA W IMPCHJIOKCHUA JIPYTIUX



YYAaCTHHKOB NPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IpE3EeHTalUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTUe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
OpernojaBaTesss M JPYrMX CTYJIEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO COACpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Ipeajiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMHpPOBAaHUE OTCYTCTBYET, BO BpeMsl IPE3CHTALIUM HEAKTUBEH, INPUEMBI
OpaTOPCKOr0 MacTepCTBa HE MPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETaMM HA BOIPOCHI IPENoJAaBaTeNls U JIPYrUX CTYIEHTOB
3aTpyNHSIETCS, NPEJIOKEHUsS NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMpE3CHTAllUKU HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K NPaKTHYeCKOMY 3aHATHIO 12

IIpesenTanus aokJaagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  ynpaBJieHHsI 4YeJOBe4YeCKHMH pecypcamm» (4 4ac.), ¢
HCIOJIb30BAHMEM METO/1a AKTUBHOI0 00y4eHus: — Jluckyccus

3amaHue:

1. Tlocne wusyuenuss Temst 3 Pasmena | BwiOpath Temy pedepata wu3
PeIoKEHHOro cnucka «CoBpeMEeHHbIE MPOOJIeMbl YIIPaBICHUS YEI0BEUECKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha npaktudyeckom 3aHsturi 12 m0poBeCTH MPE3CHTALUIO JIYUIIUX
noknaaoB 1o TeMe «CoOBpEeMEHHbIE NPOOJIEMbl YIPABICHUS YETOBEYECKUMHU
pecypcaMm.

3. B dopme auckyccun oOCyAUTh B TpYyMNIE COBPEMEHHBIE MPOOIEMBI
YIPABJICHUS YETTOBEYECKUMHU PECYPCAMH.

BepbanbHass koMMyHUKalMs TMpelHa3HayeHa Ui nepefadd (pakTU4ecKou
uH(pOpMaIUK, CIOBO aJPECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroHaJIbHO-

jJoruyeckor cdepe. YmpapieHue BepOaTbHON (CIIOBECHON) KOMMYHHKAIIUCH



MpeanoiaraeT BJIAJCHUE OINPEICICHHBIMA PEUYEBBIMU TEXHUKAMU: TEXHUKOU
dbopMyIMpOBaHKsST BOMPOCOB, TEXHUKAMH AaKTHUBHOTO CIIYIIAHUS, TEXHUKAMH
apryMeHTaIluu U NPEO0JICHUSI BO3PAKEHUH.

Texnuka (opmMyaupoBaHUs BONPOCOB — O3TO ONEPUPOBAHUE BOMPOCAMHU
Pa3HbBIX TUIIOB, KOTOPOE MOAPa3yMeBAeT JOTUYHOE COUYETAHUE ATUX BOMPOCOB IS
JOCTHXKEHHs TpedyeMoit ienu. Pa3nuyaroT crneayromue TUITbI BOTIPOCOB:

® 3aKpbIThIE BOIPOCH MPEANOJATal0T CTaHIAPTU3UPOBAHHBIN, KpPATKUWA H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenb 3aKpbITBIX BONPOCOB — IOIYYUTh
Corjacue Wiv MOATBEPKICHUE.

® OTKpBITBIE BOIPOCHI MPEANOIaraloT pa3BEpPHYThIA OTBET B OTHOCHUTEIBHO
CBOOOJHOUN opMe C pacCyKICHHSIMU OTBEUYAIOIIETr0, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUThH COOECEIHUKA, TOTYYUTh UH()OPMALHIO.

*  AJbTEpHATHBHBIE BOIPOCHI COAEpPkKAT B (OPMYIUPOBKE BaApPUAHTHI OTBETOB
U COI03 “WIN”, UX LeJb — MPEIOCTaBUTh COOECEIHUKY BbIOOp U3 JIByX BapHaHTOB,
YCKOPHUTD MPUHSITUE PEIICHUS.

* PaznmenurenpHble BONPOCHl 3aKaHuuMBaeTcs cioBamu: “He Tak mu?”,
“IlpaBna?”, “lIpaBuibHO?”, “Bbl cormacHel?”, HWX Uelb — HOJYYUTh
NOATBEPKIEHUE CHPaBEUIMBOCTH CKAa3aHHOIO WIIM COIJIache COOEeCceHMKa I10
OUYEBHJIHBIM ITyHKTaM U 00€CIIE€YUTh BOBJICUCHHE €TO B Pa3rOBOP.

"  VTOYHSIONIIME BOMNPOCHI HAYMHAKOTCS C BOMNPOCUTENBHBIX cloB: “Urto?”, “I'me?”,
“Korma?”, “Kyma?”, “Ckonpko?”, “Kakoil?”, ux uenp — TMOJIy4YE€HUE AOMOIHUTEIbHON

uH(pOpMaLMU 10 TOBOJLY KaKOM-TMO0 YaCTHOCTH.

AKTHBHOE clyliaHue — Habop MPUEMOB M METOJ0B, KOTOPbIE MPUMEHSIOTCS
JUIsL TOTO, YTOOBI MIOMOYb COOECEIHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICITb. DTO — BUJI CIIyILIAHUS, B KOTOPOM Ha MEPBBIi TUIaH BBICTYNAET OTPAKEHUE
uHpopmaluu, obecnieyeHre aJeKBaTHOM oOpaTtHOM cBs3u. Llenb akTHUBHOTrO
CIlylllaHusT — JOHECTH JO TNapTHepa, YTO IepeaaBaeMas UM HHQOpMaIus

IIPpaBUJIBHO IIOHATA.



Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CITyIIIAHHUS:

*» TexHuKa MHUHUMAJIBHOTO TOOMpPeHUsT (HEepedIECKCUBHOE CIIYIIAHHE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAaJIbHBIM MOOIIPEHUEM TOBOPSAILIEIO MapTHEpA,
KHBAaHUE TOJOBOHM, HCIOJL30BAaHHE MEXKJIOMETHH: “‘ma-jma”, ‘“moHuMaro”,
“mpoaospkanTe”, “UHTEPECHO” .

* OrpaxeHHe YyBCTB: AaKIICHTUPOBAHWE W MPOTOBApUBAHUE SMOIUHN IS
CHUKEHMSI SMOLIMOHAIBHOTO Hakaljia, MOOIIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (3XaTUPOBAHUE): JIOCIOBHOE BOCIPOU3BEACHUE, IIUTUPOBAHUE
CKAa3aHHOT'0 MApTHEPOM, MOBTOPEHUE TMOCJIECIHUX WJIU TJIABHBIX MO CMBICIY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTEILHON MHTOHAIIUEH.

= [lepedpaszupoBanue: KpaTkasi TNepeaadya CyTH BBICKA3bIBaHHS MapTHEpa
CBOMMH CJIOBaMHU, JIAKOHUYHAsi COOCTBEHHAas (DOPMYJIUPOBKA COOOIICHMS IS
MIPOBEPKH €r0 TOYHOCTH.

» HuTepnperanus: BHICKa3bIBAHUE MPEINOJIOKEHUS 00 MCTUHHOM 3HAYCHUHU
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKMUBAHNE OCHOBHBIX HACH M YYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE OeCe/Ibl UJTH €€ JIOTHYECKOM YacTH.

ApryMeHTanusi — CHCTeMa YyTBEPXKIEHUW, MNpPeTHA3HAYEHHBIX IS
000CHOBaHMS UM OMPOBEPKEHHUS KaKOTO-Tn00 MHEHHS. Cpeihd TEXHUK (METOJIOB)

apryMEHTALMU U NPEOIOJICHHS BO3PAKEHUN MOKHO YIIOMSHYTh:

» OyHIaMEHTAIBHBIN METOJT — U3JIOKEHUE (PAKTOB U KOHKPETHBIX CBEJICHUM.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB MPUBOJHUT K KEITAEMOMY UTOTY.
= MeTtoJ cpaBHEHUSI — IPUMEHEHNE apIyMEHTOB, OCHOBAHHBIX Ha CPABHEHHUSIX.
= Mertoa coryiacusi ¢ MOCIEAyOMUM ornpoBepkenneMm (“Jla, HO”) — cHauana
CJIeyeT COrjacue C BO3MOXKHOCTHIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI OMNIOHEHTA,

TIOTOM BO3payKEHHE.



* Meroa moaxBara PEIUIMKA — MPUMEHEHHE PEIUIMKM ONIOHEHTa B IIEJNIAX
YCUJIEHUS! COOCTBEHHON apryMEHTallUu.

CnenyeT MOMHHUTBH, YTO A1 MaKCHUMajdbHO 3()PEKTUBHOTO MPUMEHEHUS
TEXHUK apryMEHTallud U T[PEOJIOJICHUS BO3PAKEHUH MOXKHO IOCTEIIEHHO
HOBBIIIATh CJIOKHOCTh OOCYXJA€MbIX BOIIPOCOB, pa3leisaTh MpodiIeMy Ha
OTJECNIbHBIC COCTABISIONINE, a TaKXkKe dYalle MOJYepKUBATh OOIIME HHTEPECHI,
00BEINHAIOIINE ONITOHEHTOB.

VIl. MATEPUAJIBHO-TEXHHUYECKOE OBECIIEYEHHUE
JANCHUITJINHBI
Jis  ocymiecTBiieHuss 00pa3oBaTeNbHOTO Ipolecca MO0  JAUCHUILIAHE
«YTpaBieHHe IEPCOHAJIOM OpraHu3aluu» HeoOXoauma ydyeOHas ayIuTOpHUs C
MYJIbTUMEIMMHBIM IIPOEKTOPOM M SKPAHOM Ul AEMOHCTpPALMU IPE3ECHTAlUN 110

TeMaM Kypca.
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«YnpaBJjieHHe ePCOHATIOM OPTraHU3aALHN»
(72 yaca, B TOM 4ncjI€e IOATOTOBKA K YK3aMeHY 27 4acoB)

CamocrosiTenbHas padoTa CTYyJI€HTOB, PEAYCMOTPEHHAs! YUYEOHBIM IIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OpPUEHTHPYET HAa YMEHHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CaMmocTosTenbHass paboTa CTYJIEHTOB B paMKax Kypca «YIpaBieHUE
MIEPCOHAIIOM OPTaHU3AIMKUY» COCTOUT U3 CIEAYIONINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TPOBOJUMBIM B (opme
JUCKYCCHUM, MO3TOBOTO HITYpMa, JI€JIOBOM HWIPBI. HU3YYEHHE PEKOMEHJOBAHHBIX
MCTOYHUKOB M MCCIIEOBATEIHCKON TUTEPATYPHI,

— BBIMOJHEHHUE TBOPUYECKOTO M MPAKTUIECKUX 3aJaHUM,

— 710pa0oTKa MPOEKTOB U MOATOTOBKA K MX MPE3EHTAlINH,

— HanucaHue pedepara M IMOATOTOBKA IpPE3EHTAlMM JOKJIaga IO TEeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOUHOM aTTeCTalliu: TECTUPOBAHUIO U
co0ece10BaHuIO M0 SK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpaduk BbINOJHEHUS CAMOCTOSATEIbLHON Pad0ThI MO0 TUCHUILIHHE
«YnpasjieHHe MEPCOHAJIOM OPraHU3ALM )

Ne | lata/cpoxn Bup camocrositenbHOM IIpumepHsbie | PopMa KOHTPOJIS
1/ | BBINOJTHEHUS padoThI HOPMBbI
BpeMeHHU Ha
BBINOJIHCHHE
1 1-2-1 Henmens BrinosHeHrE TBOPUYECKOTO ITpoBepka
3aganus «OprrecT, 6 TBOPYECKOTO 3aJaHMs,
MOJIFOTOBKA K TUCKYCCUU MIPOBE/ICHUE
JUIst 3aHATHS 1 JUCKYCCUU
2 3-s1 Hemens [ToaroToBka K TUCKyCCUH 1 [IpoBenenmne
JUISL 3aHATHS 2 JUCKYCCUU
3 4-g nenens BelIntonnHeHne NpakTUYeCKOTro [IpoBepka
3aganus «CucreMa nenem» 3 CaMOCTOSITEIIbHOU

paboThl




4 4-g Henens [ToaroroBka K TUCKyCCHH 1 [TpoBeneHmne
JUTSL 3aHTHS 3 JIMCKYCCHH

5 5-1 Heaens BrimonHeHne npakTu4eckoro [IpoBepka
3aaHus «3asBKa Ha TIOJI00P» 3 CaMOCTOATEIIbHOMN

paboThl

6 S-s1 Heplens [TonroroBka Kk MO3roBOMy [IpoBenenue
HITYPMY U TUCKYCCUH JIJISt 2 MO3TOBOTO IITypMa U
3aHATHA 4 JUCKYCCUU

7 6-s1 Hepens [ToaroroBka K TUCKYCCHH 1 [IpoBenenue
JUISL 3aHSATHS 5 JICKYCCHH

8 7-8-s1 Hemens JlopaboTka mpoekTa ¢ [IpoBeneHue
3aHATHUSA 6, IOATOTOBKA K €r0 4 MPE3EHTALNU IPOCKTa
pe3eHTaluu

9 9-s1 Henens [ToaroToBka K JUCKYCCHH 1 [IpoBenenue
JUTSE 3aHATHS 7 JIMCKYCCUU

10 | 10-s Henmens JlopaboTka mpoekTa ¢ [IpoBeneHue
3aHATHUSA 8, MOATOTOBKA K €r0 4 MPE3EHTAalUH MPOCKTa
pe3eHTaluN

11 11-12-5 negens | JlopaGotka mpoekra ¢ [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 4 MpEe3eHTAlUU TPOEKTa
pe3eHTAINH

12 13-s Henens JlopaboTka mpoeKkTa ¢ [IpoBencHue
3aasaTus 10, moAroToBKa K 4 MpE3eHTAalUH MPOCKTa
€ro Mpe3eHTaluu

13 | 14-16-a venens | IloaroroBka K A€m0BOIt Urpe, [IpoBenenue nenoBoi
JIopaboTKa MpoeKTa ¢ 6 UTPBI U TIPE3EHTALINH
3aHatug 11, moaroroska IIPOEKTa
€ro Mpe3eHTaluu

14 | Bech cemectp Hanucanwue pedepara, [Iposepka pedepara,
MOJATOTOBKA K MPE3EHTAINH 5 IpoBe/IeHHUE
JIOKJIaJa o Teme pedepara Mpe3eHTalNH TOKJIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [TonroroBka k [IpoBenenue
IPOMEKYTOUHON TECTHUPOBAHUS U
aTTeCTallUU: TECTUPOBAHUIO 97 JK3aMeHa
U cobece10BaHMIO 110
HK3aMEHAIIMOHHBIM
BOIIpOCaM

BCEI'O: 72

MeToauyeckue peKOMeHAAIUM IS CAMOCTOSTeIbHOM padoTh! 1

«Cucrema ueje»

3aJaHue: COCTAaBUTh CUCTEMY LEJE€H ANl COTPYIHUKA HAa ONPENEIECHHOM

JOJDKHOCTH corytacHo TpeboBanusM SMART u npuniunam MBO.

IlosscHeHus K 3aiaHUIO:




[TonpoOyiiTe OIIEHUTH YPOBEHb BBIMOJHEHUS TOCTABJICHHBIX TEpen
COTPYIHUKOM IIeNieil Mo MeTOoAy ympamieHus mo meisMm wia Management by
Objectives (MBO), koTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaiie Kypca. B
Ka4eCTBE IIPUMEpPa MOXHO NPUMEHUTH 3TOT METOJ i1 OLEHKH PE3yJIbTaTOB
nepuoja C UEJIbI0 BBIYMCIIEHUS pa3Mepa MPEMUHN I CIENUAIUCTa OTAeNa KaIpOB.
[Ipennonoxkum, 4To PYKOBOAUTENL OTAENIA KaJpOB B Hadalie MEPHOJAA OLEHKU
BBICTaBHJI CBOEMY IMOJAYMHEHHOMY €M, 3a()UKCUPOBAHHBIE B MEPBOM CTOJIOIE
TaOJIULIBI.

Kpureprem BBINOJHEHUS NEPBOM LENM SBIAETCA IMOAINNCH TUPEKTOpa Ha
CKOPPEKTHPOBAHHOM IITATHOM pACIHUCAaHWUW; KPUTEPUEM JOCTHKEHUS BTOPOH
Heam — “3aKpbITME” BaKaHCUM KJIAJOBIIMKA, T.€. MpPUEM Ha pabOTy HOBOTO
COTPYOHHKAa Ha 3Ty CBOOOJHYIO JIOJKHOCTb, KPUTEPHUEM HCIOJIHEHUS TPEThel
eI — TOTOBas AaHKETa, COIVIACOBAHHAs C PYKOBOACTBOM. Takke B Hauale
NEepUOAa OLEHKH ObUIM OIpeneneHbl Ko3()(PUIMEHTHl YIENbHOIO Beca IENId B
3aBUCHUMOCTH OT Ba)XHOCTH €€ WCIIOJHEHHUs, KOTOpBIE I PacCMaTpUBAEMOIO
pUMepa NpUBEICHBI BO BTOPOM CTOJIOLE TaOJINLIBI.

Ta6nuna — KoHTposIb BBINIOJIHEHUS TOCTaBICHHBIX 1ienel Metogom MBO

Iems Koapdpuument ITpoueHT Pesysbrar
BAYKHOCTHU €U BBITIOJTHEHUS LI€TTU

1) CkoppeKTHpOBaTh IUTATHOE 0.3 100% 30%
pacnucaHue
2) 3aKkpbITh BaKaHCHIO 0.6 0% 0%
KJIQJIOBIIUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYJHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moAOOp COTPYAHUKA HA JNOTAKHOCThH KIaJOBIIMKA —
ATO camasl Ba)KHas JJisl KOMIIAHUM 1€Jb, @ COCTABJICHUE aHKEThI OLICHKU — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO CyMMa KO3(PQHUIIMEHTOB
BaKHOCTH LI€JIM BHE 3aBUCHMOCTH OT KOJIMYECTBA CaMHX LEJNE Bcerna JOJDKHA
PaBHSTBCS €AMHMUIIE, TOJI KOTOPOU pactpe/IestOTC MEXKY LIETISAMH.

JlomycTuM, 4TO B KOHIIE IEPUOJa OLEHKH CIEHHATUCT OTAEda KaJapoB

ckoppekTupoBasl mrtatHoe pacnucanue (100% BbIMONHEHUS 1IE€NU), TaK U HE




HalleJl COTPYAHUKA HAa BaKaHTHYIO JOJKHOCTB (0% BBIOTHEHUS LIENIN), @ AaHKETa
ObLJIa COCTaBJ€HA, HO MOKa HE COrjacoBaHa ¢ pyKoBOACTBOM (80% BBINOJIHEHUS
1en). DT JaHHbIE YKa3aHbl B TPEThEM CTOJIO1IE TaOIHIIbI.

Pe3ynbpTaTuBHOCTS pabOTHI CIEIUANNCTA OTAENa KapoB PacCUUTHIBACTCS
NyTeM TEepeMHOXKEeHHUs Kod(duiMeHTa BaXXHOCTH 1€ Ha TMPOIEHT ee
BbINIOJIHEHUS. [locTpoyHOE TIpOM3BEJEHUE JIaHHBIX 3alMCcCaHO B YETBEPTHIN
ctosioen Tabnuipl. CymMma pe3ysibTaTOB BBIMOJHEHHUS 11esieil cocTaBisieT 38%, T.K.
ObLIIM BBIMOJHEHBI JIB€ HE caMble BaxkHbie 1enu. Eciu Obl coTpyanuk Ha 100%
BBINIOJIHWAJI TEPBYIO W BTOPYIO LE€Ib, MMEIOIIME MPUOPUTET MO BaKHOCTH, TO
pe3yabTat padboThl 3a nepuoa coctaBmi 06l 90%. MImeHHo »Ta utorosas mudpa u
BIMSET HAa pa3Mep NpPEeMUAIbHOM 4YacTU 3apabOTHOW IUIaThl, KOTOPBIN JOJKEH
OTpa)xaTh Pe3yJIbTaThl IEPUOAA OLEHKH.

AnanoruuHeiM oOpa3om paccuutaiite o MBO pe3ynbTaTUBHOCTH pabOTHI
COTPYJIHHUKA Ha ONPEJEICHHON JOKHOCTH, C(POPMYIUPOBAB JUUIsl HETO CUCTEMY U3
5-TH 1enen ¢ Ko puIreHTaMu BaXKHOCTH U MPEAIOI0KUB MPOLUEHT BBITOJTHEHUS
10 UTOraM IEPUOJA.

Kpurepuu OLIeHKH BBINOJHEHUS CTYI€HTOM PAKTUYECKOTO 3a/1aHUs

«Cucrema nenein»

5 GajIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTByrommX TpedoBanusM SMART, MoxkeT MOSCHUTH (YCTHO WA
IIMCbMEHHO) KPUTEPUM OLEHKH JOCTHIKEHHs LENeH, NpUYeM Ui KaKIO0M Leau
onpezeneH KodhGUIMEHT BaXHOCTH (YIEIbHBIN BEC), pacueThl PE3yIbTaATUBHOCTH
TpyJa COTPYIOHHUKA, IJIi KOTOPOro pa3paboTaHa CUCTEMa Leieil, MpOU3BEACHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS] CTYAECHTY, €CIM OH MPEACTABISIET K OLIEHKE CUCTEMY
nesneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicCHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUM OLEHKH JOCTHKEHHs LENel, NpUYeM Ui KaKIO0M Leau
onpefeneH KOd(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yabTaTUBHOCTHU TPYAA COTPYAHHUKA, /Ui KOTOPOTo pa3paboTaHa cucTeMa IeeH,

MIPOU3BECHBI HEKOPPEKTHO.



3 Gayna: BBICTABISIETCS CTYNIEHTY, €CJIM OH IMPEACTABISAET K OLEHKE CUCTEMY
1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXET MOSICHUTH (YCTHO
WM TTMCBMEHHO) KPUTEPHUH OLIEHKU JOCTHKEHHUS 1IeJiel (B 3TOM Cllydyae pacyeThl
pe3yabTaTUBHOCTHU TPY/Aa COTPYAHHUKA, Ui KOTOPOTO pa3paboTaHa cucTeMa IieeH,
HE UMEIOT CMBICIIA).

0 OaJyuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeTtoauyeckue peKOMeHAAINHU AJIsl CAMOCTOSITeIbLHOI padoThl 2
«3asiBKa Ha moaoop»

3ajaHue: COCTaBUTH 3asiBKY Ha IMOAOOpP COTPYJHHKA, B KOTOpPOHM OyayT
OTPaKEHBI KIIFOUEBbIE TPEOOBAHMS CO CTOPOHBI JOJKHOCTH, KaHaJIbl PUBJICUCHUS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

[TosicHeHus K 3a1aHUIO:

AHanmu3 paboThl — OOWMKA NPOLECC HCCIEIOBaHMS U OLICHKH pPadoT,
KOTOPBI TMpEAroyaraeT H3JI0KEHHE CYTH pabodyero mpolecca, OMpeesieHre
bu3HUeCcKuX, MCUXOJIOTUYECKUX U MPOo(decCuOHATbHBIX TpeOOBaHUN K MEpPCOHAIY,
a TaKXe YCIOBHU 3aHATOCTH. AHanmu3 pabOThl WM OMHCaHUE IOKHOCTH (job
description) momoraer TOYHee ONMPEACTUTh XapaKTEPUCTUKU MPOPECCHOHATBLHOTO
U TICUXOJIOTMYECKOTO MOpTpeTa OyAyUIero COTpyIHHUKA, YTO MO3BOJSET CAETaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHIM.

CyliecTByeT  HECKOJIBKO  Pa3HOBUAHOCTEM  JIOKYMEHTOB,  KOTOpBIE
COCTaBJISIFOTCSL HA OCHOBE aHaM3a paboThl: Kiaccudukamus padboT, JOJKHOCTHAS
WHCTPYKIIUS, TICHXOTpaMMa 1 3asiBKa Ha moA00p COTPYyIHUKA.

Knaccudukanuss pabor (Orgware) — IOKYMEHT, KOTOPBIA OMpPEICIIseT
KaTerOpUM, PaHTH WUITU KIIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MPEANPUSITHH.

JIOMKHOCTHAsT MHCTPYKUIUS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IeNb, (YyHKIMOHAIbHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYJIHHUKA MPU OCYIICCTBICHUH UM CITy>KEOHOU NeITeThbHOCTH

COTJIAaCHO 3aHUMAaeMOM JOJDKHOCTH.



[Icuxorpamma (cnenudukamuss pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodhecCuOHATbHO Ba)XKHbIE KayecTBa COTPYJHUKAa Ha JaHHOM
JOJKHOCTHU M TPeOOBaHUS, MPEAbSIBISIEMBIC I€ATEIbHOCTHIO K UCITOJHUTENIO:
—Ounorpaduueckre JaHHbIE (BO3PACT, CEMEHHOE MOJIOKEHNE U 00CTOATEIBCTBA);
—(uznonoruueckue TpedoBanus (10J1, 3I0POBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—1podecCuOHANIbHBIE TPeOOBaHUs (3HAHMSI, YMEHUS, HABBIKU, UHTEJUICKT);
—TICUXOJIOTHYECKHE TpPeOOBaHUA (JIMYHOCTHBIE KAadecTBa, XapaKTEPOJIOTHUECKHE
O0COOCHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MOAOOp COTPYAHMKAa — JOKYMEHT, KOTOpBIA yCTaHaBIMBAET
MPUOPUTETHBIE TpeOOBaHUS K KaHAWAaTaMm, (QopMylIHpyeT KpUTepuu oTOOopa
nepcoHaia ¢ y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazeny 3asiBKM Ha MOJA0Op TMEpcOHana, KOTOpas COJIEPKUT CIHCOK
dbopmanbHbIX TpeOOBaHUHN K KaHIUaTaM, IIPEJCTABIICH B Ta0JIUIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Baxkancusa

[Tonpaznenenue

@DyHKIMOHAIbHbIE 0053aHHOCTH

O6pa3oBanue

OnbIT paboThI

ypOBeHI) BJIAICHUA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX SA3BIKOB

[TpodeccnoHaibHO BayKHBIE KaYECTBA

VYcnoBust  HaiiMa  (pexxuM  paOoThI,
CTPYKTypa 3apaboTHOM TJIaThl,
UCTIBITATENIbHBIN CPOK)

Kanan IMPUBJICYCHUA KAaHANUIATOB

MGTO)II)I OLICHKHU KaHANJ1aTOB

Koneuno, 310 — camblii 001mumii o6pa3zelr mogoOHON 3asIBKU, OH MOXKET OBbITh
pacuiupes U MOAU(PUIIMPOBAH C y4ETOM CHEeUM(PUKU KOHKPETHOW OpraHu3aluu.
3asBKy Ha MOA0OpP COTPYAHHKA COCTaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HA4YaJbHUKHU OTIEJIOB U MOAPA3JCIECHUMN, HA €€ OCHOBE CIICLUAIIMCTAMU KaJIpPOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKHA HAa0Opa, METOJbI OIICHKM TepcoHasa. 3asiBKa
Ha MOAOOP COTPYAHHKA, KaK U TCHXOTpaMMa, MpeJHA3HAueHa ISl CIy>KeOHOTO

HWCHOJIb30BAHUS JIMHEHHBIMU U (byHKI_[I/IOHaJ'IBHBIMI/I PYKOBOJUTCIIAMMU. B otnuuune




OT JOJDKHOCTHOW HHCTPYKUMH, O3HAKOMJIEHUS COTPYJHUKOB U KAaHAHUJATOB C
3asBKOM Ha MOJI0OP HE MPEANONaraeTcsl.

Kputepun o1ieHKH BBIIOJHEHUS CTYAEHTOM IPAaKTUYECKOTO 3aJaHMsI

«3asBKa Ha OI00P»

5 0aioB: BBICTABISIETCS CTYACHTY, €CIM OH IPEACTaBIseT K OLEHKE
C(OPMUPOBAHHYIO 3asBKy Ha MO0AOOp COTPYIHHKA, KOTOpas COJEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJbl IPUBJICYECHUS U TPEANIOJIAaraeéMble METO/IbI OLIEHKH KaHIUJaTOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH IIPEJICTaBISIeT K OIICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJI0Op COTPYJIHHUKA, KOTOpass COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHAUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CJIM OH IPEIACTaBIsIeT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJEIEHHbIE, COOTBETCTBYIOIINE JOJKHOCTH, TPEOOBAHUS K KAHIUATY.

0 GaisIoB: CTY/ICHT HE BBINIOJIHUI 33/1aHHUE.

MeToanuyecKue peKoMeHAaluu AJIs1 CAMOCTOATEIbHOM PadoThI €
HCTOYHMKAMHU M HAYYHOH JIMTEPaTypoil ¢ HeJIbIO OATOTOBKH K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# ITYPM, MPOEKTHI), K
MPOMEKYTOYHOM aTTecTauMu (TeCTUPOBaHUeE, codeceJ0BaHNe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECCKUMU
pecypcaMu Hellb3sl OrPaHUYMBATHCS TOJIBKO pabOTOW C MOMYJISIPHBIMA MHTEPHET-
pecypcamu U ydyeOHOWM nureparypou. Jlyisi  mosydeHus — aJE€KBATHOTO
MPECTaBICHUS] O TPoOJIeMaTHKe Kypca HEOOXOIUMO OOpaTUThCS K HAyYHOU U
uccienoBarenbekoi aureparype. [lpu padore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HJEAX U MOHATHAX. CTYIEHT NOJKEH YMETh YETKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE PACCMATPUBAIOT U3yyaeMble
aBTOpbI, BBIACIATh HauOOJEE CYIIECTBEHHbIE AapryMEHTbl aBTOPOB. BakHbIM

aCIIECKTOM CaMOCTOSITCIIbHOM pa60TI>I C HCTOYHHKAMHU ABJISICTCA COIIOCTABJICHUC



B3TJISJIOB PA3IMYHBIX MCCIEAOBaTENel, a Takke (HOPMYITUPOBKA U apTyMEHTAITUS
COOCTBEHHOI'0 OTHOILIEHHS K paCCMATPUBAEMbBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH He Tpelyer
opopmieHusT pe3yabTaToB (KpoMme TipeacTtaBieHuss B Qopme pedepara) wu
OLICHUBAETCS JIMILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYAEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.

Metoanyeckue peKOMEHIALNH JJI1 CAMOCTOATEIbHON padoThI MO

BbINIOJIHEHUIO TBOPUYECKOTr0 3aanns «Oprrecr» (3anstue 1)

[lepen mpoBeneHueM 3aHATUSA | CTyAeHTaM HEOOXOAMMO CaMOCTOSITEILHO
VM3YUYHUTh CHEAYIOIIMN TEOPETUYECKUHA MaTrepual MO0 TEME ONpeAceHUs
IIPUOPUTETOB 3aJlay B paMKaxX yIpaBJeHHs BpeMeHeM. Bpemsi — 3TO HE TOJIbKO
dbunocodcekass KaTeropusi, HO BAKHEUIIUH COOCTBEHHBIM pecypc 4YeloBeKa,
KOTOPBIN ONpENEsieT BO3MOKXHOCTA JUYHOCTH W OOYCJIOBIIMBAET MOSABICHHUE Y
YyeJoBeKa JAPYTUX PEeCcypcoB (Hampumep, JAeHer Wik 3HaHui). YToOwbl cTaTh
YCIHELIHBIM, YEJIOBEK JOJDKEH HAyYWUThCS YIPAaBIATbH CBOUM BPEMEHEM, OCBOUTH
HAyKy M HCKYCCTBO TalM-MeHemkMeHTa (fime management — ympaBiieHHE
BpEMEHEM).

Jlns  omnpeneneHuss OPUOPUTETA pEIIAEMbIX 3aJad  HMCIHOJB3YIOT TaKue
uHCTpyMeHTHhl Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuuie Ilapeto, u mMarpuna
Dizenxayapa.

[Ipuanun  Ilapeto  ycTaHaBiauBaeT  CIEAYIOLIYH)  CTaTUCTHYECKYIO
3aKOHOMEPHOCTh: orpannueHHoe 4ucio (20%) »dJIEeMEHTOB, COCTaBISIOIINX
apienne, Ha 80% oOycnaBiauMBalOT ero Bo3HUKHOBeHHMe. Hampumep: 20%
koMrianuii mpou3BogAT 80% oOwvema mpoaykuuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumocty; 20% knueHntoB obecneunBaroT 80% mnpuObLN
koMmranuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIONIMX MOPOOJIeMy, TOJIbKO
HEOOJIbIIIasl YaCTh UMEET XKU3HCHHO BaXKHOE 3HAYCHHE, MOATOMY IMPU HU3YUCHUU
npo0eMbl HEOOX0IUMO CPOKYCHPOBATh BHUMAHME HA 3HAYMMBIX JJIEMEHTAaX U He

YACATH OO0JIBLIIOr0 BHUMAHMS OCTaJIbHBIM.



ABC-ananu3 paszgenser 3ajadu coryiacHo npuHuuny Ilapero mo kpurepusim
YIEIBHOIO BECA U 3HAYUMOCTH:

— rpynmna A (3aa4u, UMeroume 3HauuMocThb 65% mnpu yneiasHoM Bece 15%);

— rpynmna B (3agauu, umeromue 3HaunMocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agauu, UMEroIue 3HauuMocth 15% npu yaeiasHoM Bece 65%).

OTa rpynmnupoBKa J1aeT ONopy JJIs BbIOOpA OYEPEIHOCTH BBINOIHEHUS €
CHayaJla pelaloTcsi T¢é HEMHOTOYMCIIEHHBIE 3a/laud, KOTOpbIE€ MMEIOT OOJIBIIYIO
3HAYMMOCTb JJISI UTOTOBOIO pe3yibTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo mpuHIMIY Di3eHXaydpa 3aJa4uu CIeayeT pa3aeisaTh 0 KPUTEPHUIM
CPOYHOCTH M BaXKHOCTHU. B CBSI3U C 3TUM BO3HUKAET YETHIPE BApHAHTa COYETAHUMH,
a MaTpULa D3eHXay3pa CONEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COAEPKUT 3a/1a4yu CPOUYHBIE U BAXKHBIE, KOTOPBIE CIEAYET
BBINIOJIHATh 0€3 TPOMEIJICHUST BO BpPEMsl 3ape3€pBUPOBAHHBIX B paCIUCAHUU
CTPAaTETUYECKUX OKOH;

— CEKTOp Pa3BHUTHS COJAEPKUT 3a/1a4d HE CIMIIKOM CpPOYHbBIEC, HO Ba)XKHbIE,
JUIS KOTOPBIX CIIEyeT 3a0JaroBpeEMEHHO YCTAHABJIMBATh B PACIMCAHUU CPOKU
BBITIOJIHCHUS,

— CEKTOp WJUIIO3UWA COAEPKUT 3a/ladyd CPOYHBbIE, HO HE CIMIIKOM Ba)KHBIE,
KOTOPBIE JIy4IlI€ BCErO JJIErUpOBaTh, IEPEAATH JIJISl BHIIOJHEHUS IPYTUM JIIOASM;

— CEKTOp pa3pyLICHHs COACPKUT 3aJa4yd HECPOUYHBIE W HEBAXKHBIE, OT
BBIIIOJIHEHHSI KOTOPBIX PEKOMEHAYETCS BO3/I€PKATHCS BOBCE.

Bb160p nmpropuTeTa BBINOJHEHUS 3a/1a4M BO3MOXKEH U MO JPYTUM KPUTEPHUSIM:
HaJIMYUE PECypCoOB JUIA  BBINIOJIHEHUS 3aJaud, pa3Mep HEYCTOWKH 3a
HEBBINOJIHEHNUE, POAOKUTEIBHOCTh BBIMOJIHEHUS, CIOXKHOCTh, O0BEM, CTEIEHb
MPUBJIEKATEILHOCTH 3aa4H.

HToroM mpakTUYECKOTO 3aHSATUS JIOJDKHBI CTaTh BBIBOJABI O TMPUHIIMIIAX
VOPABJICHHUS BpPEMEHEM, TMO3BOJSIOMMX CO37aTh d3(PPEKTUBHYIO MPOLEAYPY
0o0pabOTKM U CHUCTEMAaTH3allMM 3a/Jad, KOTOpble MOXHO Cc(opMyInpoBaTh

CJIETYIOITUM 00pa3oM:



1) CHauana 4YenoBeKy HEOOXOJMMO MPOAHAIU3UPOBATh M Y4YEeCTh IMPH
JanbHEHIIeM TIUIAHUPOBAHUU COOCTBEHHBIC “OTHOIICHUS CO BpeMEHEM
OCOOCHHOCTH CBOETO ITMKJIA U3MEHEHHS DHEPTrUM; CBOM TemI paldoThl; (haKTOpHI,
MeIIarone u rnomMorammue 3h(GEKTUBHO YIPaBIsATh CBOMM BPEMEHEM; OIIHMOKHU
IJIAHUPOBAaHUSI BpPEeMEHM; (DAKTOPhI, MOTUBUPYIOIIHME Ha BBICOKOI(D(DEKTUBHYIO
pabory.

2) [Ipexxne, 4eM IUIAHUPOBATH BpeMs Ha BBIMOJIHCHHE 3aad, CICIyeT
OMPENICIUTh COOCTBEHHBIC CTPATETHUUECKHE M TAKTHUYECKUE IIEIM B Pa3IUYHBIX
o0NacTsAX CBOCW IKWU3HM, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIICHUS, (PUHAHCOBOE OJaronojaydue, JoMaliHee X03sucTBo. O0nacTu KU3HU
(cdepsl 1esITEIHLHOCTH) BEIOPATh CAMOCTOSITEIBHO.

3) 3areM TpeOyeTCs COCTAaBUTh CIMCOK 3a7ad Ha KOHKPETHBIH IICPUOJ
BPEMCHH, MPHUYEM KaXIyK 3aJady 0053aTelIbHO IMPOBEPUTh HAa COOTBETCTBHUE
CTpPaTEerMYeCKUM M TAKTUYECKUM IIeJIIM, PacCOPTHUPOBATh 3aJadd IO 00JIACTIM
*KU3HU (chepaM JEATEeIbHOCTH), a TaKKe OINPEJEIUTh BpeMsi, HEOOXOAUMOE st
BBIIIOJTHEHUS KaXKI0H 3a1auH.

4) CocTaBJCHHBIH CIUCOK 3aJjad MMEET CMBICH ‘‘3aYMCTHUTH’, MPOU3BEIS
CJICIYIOIIIUE JECUCTBUS:

—  UCKIIYUTh M3 COUCKA MaJIO3BHAYMMbIE W  HECOOTBETCTBYIOIIME
CTpPaTErMYEeCKUM ICJISIM 33J1a4d, OTKA3aBIIMCh OT X BBIITOJTHEHHS,

— YOPOCTUTh PYTHHHBIC IOBTOPSIOMIMECS OJHOOOpa3HBIC 3adadM, CO37aB
TUTIOBBIC MIa0JIOHBI, YTOOBI YCKOPHUTH UX BBITIOJIHEHUE, (COKPATUTh HEMOHOTOHHBIC
3a/1aud MOKHO TOJIBKO 3a CYET IPOMYyCKa HEKOTOPBhIX JTaloOB W CHIKCHUS
TpeOOBAaHUM K KaUeCTBY pe3yJibTaTa, YTO HE BCET/Ia MPHUEMIIEMO U Yalle JAeIacTCs B
YCJIOBUSIX KpU3HUCA 32 OTCYTCTBUEM aJIbTEPHATUBBI);

— JIeJITUPOBATh TOJAYMHECHHBIM BBIIOJIHEHHE PYTHHHBIX 3a/1a4, KOTOpPHIS
OTHUMAIOT BpeMs OT 0oJiee BaXHBbIX [IeN; JeJerupoBaTh CIHEHHAIUCTaM
BBHITIOJIHEHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CIIPABUTHCS

CaMOCTOATCIIBHO.



5) lns Tex 3amay, KOTOphIe OBLIO PELICHO BBIMOJIHUTH, CTOUT OIPEIEIHTh
KOHKpETHOE BpeMmsl B pacniucanuu. ['paduk 0ObIKHOBEHHOTO pabouero AHs TOJKEH
Ha 60% cocTosTh U3 3apaHee 3aIUIAHMPOBAHHBIX JI€T U3 CIMCKa 3a]1a4, KOTOpbIe
MPUBS3BIBAIOTCS KO BPEMEHH TakuM 00pa3oM, 4TOOBI MEXAYy HUMH OCTaBaJIUChH
CTpaTernyeckue OKHa (HMYEM HE 3allOJIHEHHOE BpPEMsl, 3ape3€pBUPOBAHHOE Ha
cillyyail HENpEABHJEHHBIX 00cTosTeNbCTB). (CTpaTernyeckue OKHa JOJKHBI
coctaBisaTh 40% Bpemenu pabodero rpaduka M 3amOTHATHCS H3yYEHUEM BHOBD
NOCTYNUBIIMX CPOYHBIX Jell. B Kpu3ucHOW cuTyaluu, KOrjaa IOCTYIUICHHE
OOJBIIMHCTBA 3a7]a4 MPOUCXOJUT B CPOYHOM IMOPSJIKE, CTPATErHUYEeCKHE OKHA
JOJKHBI 3aHUMATh 00Jiee OJIOBUHBI BpEMEHU padouero rpaduka.

6) Pa3zpabotanHblii rpaduK BBIMOJIHEHUS 3a/1a4 IEJIECO00pa3sHO COOJIOAATS,
3aBepIas 3a/la4dl B OTBEACHHBIC JUISI HUX MEpHoAbl BpemeHu. Ha mpaktuke s
3TOTO CIIEYET:

—  MHUHUMH3UPOBATh  BIMSHHE  HETAaTUBHBIX  BHEMIHUX  (PaKTOpOB
(BBIHY)KJIEHHBIE TEPEpBIBbI, MOMEXH B pabdoTe, HENPEIBUACHHOE OOpalleHUE
JIPYTUX JII0JIed, TeneQOHHbIE 3BOHKH);

— TpeooJeBaTh BIMSHHE HETaTHBHBIX BHYTPEHHHUX (HAKTOpOB (PKemaHHe
OTBIICYHCS, TEPEKIIOUNUTHCA Ha Jpyrue Jena, MEIJIUTEeIbHOCTb, MPUBBIYKA
XpPOHUYECKH OMa3/blBaTh, NMEPPEKINOHU3M KaK KpailHssl CTeneHb CTPEeMIICHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBRA).

KOHCTpyKTHBHO MepuonyYecKu IepecMaTpuBaTh YCTOSBILEECS pacluCaHue
C LEJbI0 €ro rapMoHM3aluH. EXeTHEeBHBII MOHMUTOPUHI MpPENAINOoJaraeT, 4To
HEBBIMIOJTHEHHBIE K KOHIly THS Jella MMEET CMBICI CHOBA MPOMYCTHUTH Yepes3
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMoTp pacrmucaHus MOAPA3ZyMEBAET, UTO IJIaH paclpeiesieHus
BpeMEHH (CTPYKTYpPUPOBAaHHOE pACIHCaHUE, KOTOpOE pa3ieieHo Ha cdepbl
JeSTEIbHOCTH, COOTBETCTBYIOIINE PA3TUUYHBIM 00JIACTAM KU3HU U BKIIIOYAIOIIUE B
cebs Bce 3amayM M3 CIOHUCKA TEKyIUX JeN) JODKEH COBEPIICHCTBOBATHCS,

OOHOBJIATHCS U AJalITUPOBATHCA K U3MCHAIOIINMCA 00CTOATEILCTBAM JKHU3HU.



TpeboBanust Kk MpenCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJaHus: TBOpUYECKOe 3amaHue odopmisgercs Ha OJaHKe B BHUAE TaOIMIBI C
rpadamu «BpemeHHol uHTEpBaIY», «3anaday, «Homep 3amaun B ciucke», a Takxke
nononusiercsa pasgenamu «llepeneceno», «llepenopyueHo», «OTMeHeHO», OJaHK
IIpeAnoiaraeT ykasaHue OJHOBPEMEHHOIO BBIINOJHEHMS 3a7ay B ClIy4ae, €CId 3TO
IIPEACTABIACTCS.  BO3MOXHBIM. KpuTepuu OLICHKH TBOPYECKOIO  3aJaHUs
IIPUBEJICHBI B IPUIIOKEHUN 2.

Meroanyeckue peKOMEeHAALUH IS CAMOCTOATEIbHON padoThl 10 MOATOTOBKE

U TIPOBeIeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH TPOBEICHUSI METO]a aKTUBHOTO 00yueHus Jluckyccus:

['pynnoBasi auckyccuss — METOJA AaKTUBHOTO OOYYEHHMsI, MO3BOJISIFOLIUI
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a Takke BbIpabOTaTh
YIPaBIEHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHbIil MeTo1 BBIOpaH JUIsl pelieHus 3a1a4 00y4eHHs CTYy/IEHTOB B paMKax
PIIJI, T.K. OH MO3BOJAET INPUMEHUTb HA IPAKTUKE TEOPETUYECKUE 3HAHUA O
IPYIIOBOYM TMHAMUKE U IPUHATUN YIPABICHYECKUX PEIICHHM.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOUINX y MpenojaBaTene, 0yaer
CocoOCTBOBaTh MPUMEHEHHWE STOr0 METOAA: HE HAaJI0 3acTaBiATh CTYACHTOB
3allOMHUHATh MOJIE3HbIE AJITOPUTMBI  (OPM YIPABICHUYECKOTO OOUICHUS, HE
OpUJIETCS  TPEOA0JIeBaThb CONPOTHBJIEHHE YK€ BBIPAOOTAHHBIM  T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAKOE PEIIEHUE CAMOCTOSTENBHO.

[IpeoioneHnio Kakux TPYAHOCTEH, BO3HUKAIOUIMX Yy CTYIEHTOB, OyIeT
CHOocOOCTBOBAaTh NPUMEHEHUE ATOr0 METOJa: HE HYXHO MPUHMMATh Ha BEpy
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPABIECHYECKOTO OOIIEHUS Ha
IIPaKTUKE.

Ha ¢opmupoBanue kakux 3HaHUI y CTYJIEHTOB HAMPABIECHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAlHH, TEXHOJIOTHS
IIPOLIEAYPHOIO JIMAEPCTBA.

Ha dbopmupoBanue kakux yMeHU# y CTyZA€HTOB HApPaBJIEHO UCIOJIb30BAaHUE

METOJa: JHArHOCTHKA POJIEBOM CTPYKTYPBI T'PYIIbI, IPEOJOJIECHUE BO3PAKEHHUIA,



HaXOXKJEHUE KOMIIPOMHCCHOIO PEIIEHUs, AKTUBHOE CIyLIaHWE, pa3pelieHue
KOH(JIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHUS.

Yem 1DOMOXKET OBIAAETh CTYIACHTY MHCIIOJIIb30BAaHUE IIPENO/IaBATEIEM
JAHHOTO METOJA: B MEPBYIO OYEPEAb, METOJ UCIOJIb3YETCSI HE MPENOogaBaTeseM, a
CaMMMM CTyJEHTaMH, IpPENoJaBaTeNlb BBICTYNIAeT B poyik (acuiuraropa Hu
Mojieparopa.

Kakue HaBbIkM MOTpeOYIOTCS MPENoAaBaTENIO AJIA NPUMEHEHHUS METOAa B
CBOEH IpaKTHKE: MPOBEACHUS COLMOMETPUUECKOIO MCCIIEIOBAHMS, TUArHOCTUKU
pOJIEBOM CTPYKTYpHI TPYMIbI, (aCHIUTAIIMU, MOJEpAIMH, MPOBEACHUS aHAU3a,
PE3IOMUPOBAHHS.

HeoOxoaumble TEXHUYECKUE CPEACTBA U PECYPChl: 0OBIYHOE 000pyI0BaHHE
y4eOHOH ayJUTOPHH, KEIATeIbHO BO3MOXHOCTh OPraHM3allMd MPOCTPAHCTBA B
dopMe «TPEHUHTOBOTO Kpyra», MapKepHas J0CKa WiIM (Ium-dyapT, MapKepshl,
pa3aTo4HbId MaTepual.

Bomnpock! k 06Ccyx1eHHIO:

— Bce 11 wiieHsl rpynmnbl COrnacHel ¢ NpUHATHIM pemieHuem? (Ecnu et —
3aJJaHUE HE BHIIIOJHEHO).

— Kro 3amuceiBan pesynbsrathl? Kto pacnpenensin ob6sz3anHoctu? Kto
BBIILIET [IPE/ICTABIATh BBINIOJIHEHHOE 3aaHue? Jlobasisiia in rpymmna 4To-HUOY b
K CKa3aHHOMY WJIM MoJtyasna’?

— BeoiBwiIcs 5nu B rpymme auaep BO Bpemsi oOcyxaeHus? Wnu rpymnmna
HazHauywuia GopMaabHOTO pykoBoauTes1? COBNAIM JIM 3TH CTaTyChl?

— Bo3Hukimu a1 KOHQIUKTBL BO BpeMmsi oocyxnaeHus? Kakyro crpareruro
MPUMEHWIH JIJIS pa3pelieHnss KOHPIUKTA?

— YneHsl rpynmnbl, KOTOpble ObUIM MPOTUB NMPUHATHS WUTOTOBOrO CIIMCKAa,
OTCTauBaJIM CBOIO TOUYKY 3PEHMSI IO MOCJIETHETO WM MPOSBUIN KOH(POPMHOCTH U
IPUHSUIN OOIIYI0 TOUKY 3peHUs?

— Kakue couuanbHble TEXHOJOTUH MCHOJb30BAIMCH B paMKax I'PYHIIOBOM

JTUCKyccuu?



BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PEIICHHIO
Onmarogapsi OmpeleleHHbIM (akTopaMm, MPUMEHSS OMNPEICICHHBIE TEXHOJOTHH.
Haubonee > pexTuBHOM, Kak NMpaBUIIO, OKa3bIBAETCSI TEXHOJIOTUS MPOLIETYPHOTO
JUAEPCTBA.

Meron «MO3roBoro mTypmMa 3aKJII04aeTcs B IOMCKE OTBETA HA CIOKHYIO
npobsieMy  HOCPEACTBOM  HMHTEHCUBHBIX  BBICKA3bIBAHMM  BCEBO3MOKHBIX
IMPUXOIAIINX B TOJIOBY MJAEH, NOTajoK, IMPEANOJIIOKEHNN, CIy4YalHbIX AHAJIOTHU.
[Iociie caMOCTOSTENBHOM MOATOTOBKH IO TeMe «POpMHpPOBAaHUE YEIIOBEYECKUX
pPECYpPCOB» CTYAEHTHI JOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MpHUBJICYECHHS KaHIuAaToB. CIUCOK 3aHOCHTCS Ha JOCKY
IPENoJaBaTesieM [UIsl HMCKIIOUEHHs IIOBTOPSIOIIMXCS BapHaHTOB, BapUaHTHI
npemjiaratorcs O€30LI€HOYHO, T.€. HE MOJBEPraroTcsi KpUTHKE. TOJIbKO mocie
UCTOLIEHUS MO UJIeH HAaYMHAeTCsl IUCKYCCHsl, B paMKaX KOTOpPOW 00CyXJIarTcs
JOCTOMHCTBA M HENOCTATKM KaXXIO0ro KaHajga IIPUBJICYCHMsI KAHIWJIATOB Ha
BAaKaHCaWW, a TaKXe CErMEHT pbIHKA TpyJa, HAa KOTOPBIA OPHEHTHPOBAH
KOHKPETHBIN KaHaJ.

dopMa TMpEeACTABICHHS pPE3YyJIbTATOB MOJATOTOBKM K JUCKYCCHUSIM H
MO3rOBOMY IITYpMYy — yCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUN U KPUTEPHUH UX OLIEHKU MPUBEACHBI B MPUIIOKEHUU 2.

Meroanyeckue peKOMEHIALUH I CAMOCTOATEIbHON padoThI MO0 pa3padoTke
NMPOEKTa H NMOAT0TOBKE K NMPOBEIEHUIO ero npe3eHTanuu (3ansatus 6, 8-11)

IIpoekT — 3TO COBOKYNHOCTb 3aJad WM MEPOIPUSATUMN, CBSA3aHHBIX C
JOCTH)KEHHEM 3aIlJIAHMPOBAHHOM €M, KOTOpasi OOBIYHO MMEET YHUKAJIbHBIA U
HEIMOBTOPAIOIIMICS XapakTep. OCHOBHBIMM ACIEKTaMU ITPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpU IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO ONpENETUTh: KaKue onepauud OyneT coAep’aTh MPOEKT; KaKue
pecypcbl TpeOyrOTCsl AJisi BBIMOJIHEHMSI KaXKJO0M oOmnepanuy; CKOJIbKO BPEMEHHU
JOJDKHA 3aHUMATh KaK/asi oneparys; Korjaa u KeM JOJIKHA BBIMOJHATHCA KaKas
ornepaunys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

['paMOTHBIN NPOEKTHBIN IUIAH BKJIIOYACT:



" KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTa;

" CXeMy MPOEKTHBIX pabOT C MOCIET0BATEIbHOCTIO UX UCTIOJIHEHHUS,

" [IEpEYMCIICHUE KIIOYEBBIX IMPOMEXYTOUHBIX PE3YJIbTAaTOB B H3MEPUMBIX
MOKa3aTelsx;

" UIaH OPTaHMU3ALMOHHOTO B3aUMOJICHCTBUS BHYTPU U BHE NIPOEKTA;

" CHHMCOK KJIIOYEBOT'O MEPCOHANA C YKA3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEN U
OTBETCTBEHHOCTH, KOTOPasi BO3JaraeTcsi Ha KaxJ10ro;

" [pPOLEAYPY OTYETHOCTH.

C nenpro COKpaleHus MpoI0JKUTEIBHOCTH padOT U pacXo0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KadyecTBa ObUIO MPEIJIOKEHO JIBa METOAA YIPABICHUS
IIPOEKTaMU: METOJI KPUTUYECKOIO ITyTH U METOJT OLICHKH U IIEPECMOTpPA IUIAHOB.

Metoa KpUTHYECKOTO MyTH UCXOJAUT U3 TOTO, YTO JIUTEIBHOCTh ONEpALIHii
MO>KHO OLICHUTh C JJOCTATOYHO BBICOKOM CTENEHBIO TOYHOCTU U OINPEACIICHHOCTH.
Meron OLEHKM M TEpecMOTpa IUIAHOB  JOMYCKAeT HEONPEIEJICHHOCTb
IPOJOJKUTEIBHOCTH ONEpaliid M aHAJTM3UPYET BIUSHUE 3TON HEONPENEIEHHOCTH
Ha MPOJOJKUTEILHOCTD paboT Mo MpoeKTy B 1esioM. Oba MeToJa paccMaTpuBaIOT
IPOEKT KakK CETh OTAENbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, Ha BBINOJIHEHUE KOTOPOTro TpedyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYaJIO BIMOJIHEHUS JPYTUX padoT.

B Hacrosimiee Bpemsi IIUPOKO MPUMEHSETCA METOJl KPUTHYECKOTO IYyTH,
KOTOPBIN COCTOUT U3 CIEAYIOLINX 3TAMOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHWH IO TPOJOJDKUTEIHLHOCTH,
CTOMMOCTH, KOJUYECTBY HCIOJIHUTENEH, HAJTUUYUIO APYTHUX PECYpCOB U YCIOBHIA
paboTHI;

2) ompeneieHNEe HAWMMEHOBAHUH pabOT, BXOISAIIMX B MPOCKT, W pacyer
IPOJOJKUTEIBHOCTH KaXK10M Ollepalunu;

3) aHajM3 OTHONIICHUI OYEPENHOCTH Omepaluii (IMOCIeIOBATEIFHOS —WIIH
napajijieIbHOE BBIIIOJIHEHUE) U COCTaBJIEHHE CETeBOro rpaduka padoT, KOTOpPbIN

OTpa’XacT 3T OTHOLICHUA



4) mocTpoeHHE KaJIEHJAApHOTO CETeBOro rpaduka padoT Ha OCHOBE OIICHOK
IPOJOJKATEIBHOCTH ONEPALMM M CETKHM MOCIEHOBATENbHBIX WU NapaUIeIbHBIX
OTIepaLUU.

Kputnueckuii mytb B MPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nocie0BaTeIbHasl LENoYKa OIepanuii, npuyeM JUIMHA KPUTHYECKOIO IyTH
OTpeeNsieT O0IIYI0 TPOAOIKUTEIHLHOCTS PadOT MO BBHIMIOJIHEHHUIO MTPOEKTA.

JUi1 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUU OT rpaduka paboT MOKHO
IPUOETHYTH K OTHOMY M3 CJIEIYIOLIUX CIOCOOOB:

" OpPraHU30BaTh CBEPXYpPOUYHBIE PAOOTHI;

"  COKpaTUTh MPOJOJIKUTEIBHOCTh HEKOTOPBIX MPEACTOSAIMX ONEPALNNA IIyTEM
MPUBJICYECHHS] IONOJHUTEIbHBIX UCIIOJHUTENEH;

" OpraHuM30BaTh MapajiieldbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIEA0BATENBHO.

BapuaHTbl MeponpuaTHii MO0 KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpavka HEOOXOAUMO OLIEHUTH C TOUKH 3PEHMSI TEXHUUECKOW U OpraHU3allMOHHON
OCYLIECTBUMOCTH, CMETHBIX U MPOYMX BO3MOKHOCTEM.

Merox  KpPUTHMYECKOTO IIyTH HE TOJBKO IIPEJOCTABISIET  BAXKHYIO
KOJIMYECTBEHHYI0O HH(QOpPMAIMIO, HO M JaeT JOTHYHYK CHUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHIO ISl aHAM3a W OOCYKJeHus mpoekta. Mcnonb3oBaHue
TOr0 METOJA BENET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB M
oOecreynBaeT cTaHgapTHbIE (OPMBI IS IJTAHOBOM IOKYMEHTALUU.

[Ipy mnpoBeAeHUM TMPE3EHTALMK HEOOXOAUMO NPHUMEHSTh CIEAYIOIINE
IPUEMbI U TEXHUKH:

1. [IpumeHeHne yOeXIaIMUX CJIOB: HMCHOJb30BaTh B IMPE3ECHTALUU
yOexaaromnue cioBa, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36erath J100bIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIH HEMPUS3Hb.

2. OMOIMOHATBHOCT: uHdopmalusi,  nepeJaHHas  CIyIIaTello
BBIPA3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydile, yeM 0e33MOIMOHAIbHBIN

Marepuan. Crymarenu xayT sHepreTuku! OmHAKO ypOBEHb AMOIMOHATBLHOCTH



TOBOPSILETO JOJKEH OBbITh aJeKBAaTEH YPOBHIO SMOIMOHATBHOCTH CITYIIAIOIIETO
(MJIM HECKOJIBKO BBIILIE).

3. “I'oBopsilie  PyKH’: JKECThl yOEIUTENIIBHO BO3JCHCTBYIOT Ha
CIIyIIATENsl, €CITU yCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3oBanue mudp U KOHKPETHBIX (PaKTOB: MCIOJIb30BaHKUE (PP
MOBBIIIAET HAZECKHOCTh U 00O0CHOBAHHOCTH BHICKA3bIBAHUIA.

S. Hcnonb3zoBanue podecCuOHANbHBIX TEPMUHOB: YPOBEHb
MPUMEHEHUSI B peud MpOodeCcCHOHATHHBIX TEPMUHOB JOJIKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsel TyT € pa3bsiCHSTH!

6. HarnsimHOCTh:  HArISIAHOCTh  MO3BOJISIET  MOJIYYUTHh  IEJIOCTHYIO
MH(DOpPMAIMI0O O TPOEKTE 3a KOPOTKHM MIPOMEXKYTOK BpeMeHH. JlelicTByeT B
IIEPBYIO OYEPEAb HA BU3YaJIOB.

7. Bxirouenne B JEHCTBUE: BKJIIOYEHHE B JCHCTBUE TO3BOJISET
CIIyLIATEI0 CaMOMy YOeAUThCA B MpeuMyliecTBax mpoekra. CaMblil 1eCTBEHHBIN
croco06 (ocobenHo g kuHecTeTUKOB)! CoOBMECTHBIE JEUCTBUS CO3AIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKU, COMPOTUBIICHUE CITYIIIATEIS.

8. Hcnonb3zoBanne wmetadop: UCHOJIB3YS B TMPE3CHTAIMU 00pasbl,
MeTadopsl, BBICTyHAIOWMK o0OpamaeTcss K OeccO3HATENbHOW 3SMOLMOHAIBHON
cdepe caymarens.

Q. Kaptuna 6ynyiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIIero,
KOTJ1a TPOEKT OYyJIeT peaan30BaH.

10. Bompoc B MoHOJIOTE: HEOOXOAMMO 3aJaTh BOMPOC — H TYT IKE
OTBETUTH Ha Hero! Takum o0pa3zoM MOXKHO MPEAyNPEAUTh TUITMYHBIE BO3PAKECHUS
CITyIIIaTEeIs.

11.  “CoxkparoBckre BOMPOCHI: ABa-TpU BOIMpoca, CHOPMYITHPOBAHHBIE
TaKuM 00pa3oM, YTO CHyIlaTesb 3alporpaMMHUPOBAHO OTBe4YaeT Ha HuX “‘Jla”,

MMPOBOLIMPYET TMOCICAYIOIMIUNA TOJOKUTEIbHBIM OTBET. BaXHbIA U1l pelIeHUA



BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTBIX M HEUTpPaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHUBHYIO aTMocdepy s
CUTYaLIUH MPOJIBMXKEHUS POEKTA.

®dopma npeacTaBiIeHUs Pe3yJIbTaTOB pa3pabOTKU MPOEKTOB — MUCbMEHHAs, B
yuTabenbHOM BUJE, hopMa MpeCTaBICHUS TPE3EHTAlMN — YCTHAs, 0pOpMIICHUE B
Power Point siBnsiercst mpenumMymecTBOM. TeMbl MPOSKTOB M KPUTCPUH UX OICHKH
MPUBECHBI B MPUIIOKEHUU 2.
MeToanyeckue peKOMeHAAIUM 1JIS CAMOCTOSATEIbHON padoThl MO NMOATOTOBKE

K Je;10BoM urpe (3ansitue 11)

JUist TOArOTOBKM 3aHATHSA 10 TNPOBEICHUIO JeI0BOM Hrpel  «OneHka
nepcoHaiza meroaoMm “Cnaiom™» MOXKHO 3apaHee pacredyaTaTb OJaHKH OLECHKHU
KaHIUJATOB JJIA KaXJOro DJKCIepTa, a TakKe KApTOYKU C MpOOJIEMHBIMU
curyanusmMu. OnHako opma Tabnuibl OJlaHKAa OLEHKU 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPHUEB OLICHKH, KOJIMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTYallMi, KOJIMYECTBA YYACTHUKOB, UIPAOIIMX POJIM 3KCIEPTOB M KOJUYECTBA
YYaCTHHKOB, WUIPAIOIIMX POJIM KaHIWJAATOB. Bce 3Tw mapamerphl, Kak IpaBuilo,
ONpENENSIOTCA yKe B npouecce urpsl. Hanpumep, pa3paboTka KpUTEpUEB OLEHKH
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJIMYECTBO CTYJCHTOB,
KOTOpBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMJIaTa, 3apaHee
IIpeayrasaTb HEBO3MOKHO.

KapTtouku ¢ pa3paboTaHHBIMU NpenojaBaTeieM NpOoOJEMHBIMUA CUTYaIUSIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYZCHTOB MJIM KPUTHUYECKH 3HAUMMasi HeXBaTka BpeMeHU. B uzaeane nmpobiieMHble
CUTyalluM pa3palaThIBAIOTCS CAMUMU YYaCTHUKAMH WIPhl MOCIE WHCTPYKIUU
npernojiaBaresis M C €ro nomoiibio. B cBere mNpUBEAEHHBIX apryMEHTOB
IOJITOTOBKA MPENOaBaTeld K 3aHATHIO C IPUMEHEHHEM J1eJI0BOM Urpbl «OlieHKa
nepconaina MerogoMm “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTEpHaloB U

060pYI[OBaHI/I${, KOTOPLBIC HGO6XOI[I/IMBI AJBL IPOBCACHUA 3aHATUS, MOKHO YKA3aTb



MapKEpHYIO TOCKY, MapKep | JIUCThI OyMaru (Terpaanbie ik A4) Mo KoJIu4ecTBy
YYaCTHHKOB, UTPAOLLUX POJIH SKCIEPTOB.

[lepen npakTUUECKUM 3aHSATHEM CTYIECHTHI JOJIKHBI O3HAKOMUTHCS C LIETSIMHU,
IPOLEIYpPOH U OCOOEHHOCTSIMU METOJa OUEeHKH nepcoHana “Cmamom”. Takxke
HEOOXOJUMO BBIOPATH POJIb, KOTOPYIO KaXAbld W3 HUX OyIeT Urparb BO BpeMs
“Crnasioma”.  MuUHHMMaJIbHOE KOJHMYECTBO YYACTHUKOB, WIPAIOIIUX  POJIHU
KAaH/IUJATOB, COCTAaBJISET 3 YEJIOBEKA, MUHUMAJIBHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOIIMX POJIM KCIEPTOB, TaKkke 3 denoBeka. Takum 00pa3oM, MUHUMAaIbHBIN
pa3Mep IpyIIibl 715 3aHIATHS TI0 PacCMaTPUBAEMOM TEXHOJIOTHH — 6 YEJIOBEK.

Ponu kanaMIaTOB BHIOUPAIOT, KK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJI0M MbITIUIeHUs. B nneane yueOHas
rpyImia J0KHA ObITh pa3/iesieHa MOoIojaM Ha 3KCIEPTOB M KaHAUAATOB, OJHAKO
HEpPaBHOE KOJMYECTBO YYACTHHKOB, WIPAIOIIMX ATH PpOJH, HE SBISETCS
MPUHIIMITHATBHBIM OTpaHnyeHueM B urpe. Ecnu TpeOyeTcsi cokpaTuth Bpemsl Ha
UTPY, MOXKHO MPEJIOKUTh YBEIMYUTh KOJMYECTBO IKCIIEPTOB 32 CUET KOJUYECTBA
KaHJIUJIaTOB.

KonnuectBo »skcneproB B (QopmaTe peadbHOW OLEHKM IepcoHaia Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY TMpEUIaraéMbIX KaHIuWJgaTaMm  JiJist
pelieHus: NpoOJEMHBIX CUTYallMi U COCTaBJISIET OT TPEX /0 JECATH. Y BEIUUHUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYallUi HeleaecooOpa3Ho aaxe B opmaTe ydeOHOTO
3aHATHUSA, TIOATOMY €CIIM CTyJIEHYecKas Tpymmna Oosblias, TO HE BCEM JKCIepTam
“mocraeTrcs” (PYHKIMS BOCIPOM3BEACHHUS IPOOJIEMHOM CHUTyallMu KaHAWAaTaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLIEHKE M 3alOJHAIOT OJaHKU COTJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIy
Metoza “CramoM” M HAYMHAETCA C ONpPEICJICHUSI KPUTEPUEB OLICHKU KaHWIaTOB.
Kpurepun oneHkn — 370 npodecCHOHAIBHO Ba)KHbIE KayecTBa, CIOCOOHOCTH,
YMEHUST ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO JI0JDKHOCTb, HAITPUMED:

— KOMMYHHMKATUBHBIC HABBIKH,



— CHCTEMHOCTb MBIILJICHUS;

— CKOPOCTb IPUHSATHUS PELICHNN;

— OpraHU3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CtymeHTsl JOKHBI CaMU BBIOpATh BAKAHTHYIO JIODKHOCTH, Ha KOTOPYIO
OyIoyT MpeTeHA0BaTh KaHIUAAThl B paMKax HUIPbl, KPaTKO OMUcaTh (yHKIHOHAT
COTPYJHHUKA Ha 3TOM JIOJHDKHOCTH U ONPEACIUTh TpeOOBaHUs K KaHauaaty. Mcxoas
U3 TpeOOBaHUM, BBIJIEISIETCS OT YETHIPEX J0 CEMH KpuTepueB olieHku. He ciemyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPOdeCcCHOHATBHO BaXKHBIE KaYeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOKHO OLIEHUTh MeTOA0M “‘Cranom’.

Tak kak KpUTEpUU OIEHUBAIOTCS MO CGHOPMYIUPOBAHHBIM KaHIUJIATOM
OTBETaM Ha BOIPOCHI MPOOJEMHBIX CUTyalluid, TO HEPA3yMHO VYKa3bIBaThb B
KauecTBE  KpuUTepueB  “yMeHue  paboTtaTh €  JOKyYMEHTaMu~ WIH
“npe3eHTabeNbHOCT, BHeEmIHero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH MPHU MOMOIIU BU3YaJIbHOI'O CKPUHUHTA, U JIJI1 3TOTO HET CMbICTIa
3a/1aBaTh BOMPOCHI M MPOBOAUTH “Cnanom”. A ymMeHue paboTath ¢ TOKyMEHTaMHU
MpoBepsieTCsT MpPU  MOMOIIM NPAaKTHUYECKUX  3aJaHUd HA  3alOJHEHUE
JIOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COTJIaCHO HOpMaM H
npaBwiaM, “CnajoM” B 3TOM CIIy4ae ONSATb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO MPOSIBISATHCS TIPU  OTBETaX Ha BOMPOCHI
MPOOJIEMHBIX CUTYallMH, TOPTOMY CUTYaIllMH pa3pabaThIBaIOTCS HA OMPEIEICHHYIO
teMy. Hanpumep, eciam B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JOSUIBHOCTH
KaHAuAaTa OpraHu3allii, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJieMOM
BBIOOpA MPUOPUTETOB: «UTO BajkHEE: TEIM OpraHU3allUU WA JTUIHBIC TIeIU?» WU
«YWTH U3 OpraHu3aii Ipyu BOZHUKHOBEHUHU TTPOOJIEMBI UJIH OCTAThCA?»

Kputepun oueHKd J0DKHBI OBITh 4eTKO chopmynupoBanbl. Hampumep,

asMBITBIE W OO Kputepuii “ypoBeHb npodeccuoHamnu3Ma’ OLIEHHUTH
Yy



HEBO3MOXKHO, TIOTOMY H9YTO MNPOPECCHOHAIN3M COCTOUT W3 MHOXKECTBA
KoMITeTeHIIn. DOpMyTHpOBKa KPUTEPHUEB YIaUHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSBICHUH TPO(PECCHOHATBFHO Ba)XXHBIX KadyecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpPOCTh NPUHATHS PEIICHUH — HACKOJbKO OBICTPO
KaHAUJAAT HadaJl  OTBeYaTh HA  BONPOC  CHUTYallMd 1O  CYIICCTBY;
“CTPECCOyCTOMUYUBOCTh — HACKOJIBKO CHJIBHO KaHIUIAT BOJIHOBAJICS BO BpeMs
MIPOIIETYPHI OIICHKH.

[lIkana wu3MepeHHs JODKHA OBITh €AMHOM Il Bcex KputTepueB. Kak
MPAaBUJIO, HCIIOJIB3YETCSI OTHOCHUTENbHAS IIKaJla, HW3MEPSIoNias COOTBETCTBUE
KpUTEPHUIO B Oayiax WM B MpolleHTaX. Hampumep, orieHka MOXKET CTaBUTHLCS T10
mkaie “or 1 go 5 6amioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6aymta”. Kaxxabii Oaimn
HAIIOJIHSETCSl ONPENEICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE 3KCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIICHKH, HAIIPUMED:

“0 0amIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— “0,1 6amna” — orBeT nmokaszain 10% COOTBETCTBUE KPUTEPHIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanuu peanbHON OIEHKH KaHIWJATOB Ha MPEANPHUSTHU MPU BBIOOpPE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAMIMOHHO “UIIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY e€e TPUBMAIBHOCTH, HO €CJIM BpEMs 3aHITHUS
OTPAHUYEHO JBYMs aKaJIeMUYECKMMHM YacaMd, TO 3Ta IIKajlla OKa3bIBAETCS
He3aMeHuMoM. Korjga HeT BO3MOXKHOCTHM TMPONHUCATh CMBICIOBYIO Harpys3ky
HECTAaHJAPTHOM  IIKaJIbl, TO OLUEHKM TUNa  “OTIMYHO”,  “XOpomio”,
“yIOBJIETBOPUTEILHO, “TUIOX0”, “OYEHb IIJIOXO”’, 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJOXKEHUS.

[{enecoobpa3Ho mocie BbIOOpa IIKAJIbl €€ pa3 BEPHYThCS K KPUTEPUSIM U
JaTh, HAIIPUMEP, CIAEAYIONTYI0 MHCTPYKIIUIO YYaCTHUKAM, KOTOPBIE UTPAIOT POJIU
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIWIATa, TEM BBIIIC
JOJDKHBI OBITh OaJUTbl OIIEHKU 10 KPUTEPHUIO “KpeaTWBHOCTH” . YUeM OobIme

BOJIHCHUS ITPOABHUT BO BPEMA OLUCHKH KaHAWIAAT, TEM HHIKC JOJIKHBI OBITH OAJUIBI



Mo IIKaie “‘CTpeccoyCTOMYMBOCTE ». TO ecTh HeOOXOAMMO OOpAaTHTh BHUMAHHWE
YYaCTHUKOB Ha MPSAMYIO 1K 0OpPaTHYIO 3aBUCUMOCTBD JJIsl KaXXI0M IIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIXx curyanuid. Curyaruu
MPEACTABIAIOT cOO0M ompenerneHHoe coyeTaHue (aKTOpPOB, JAHHBIX U YCIOBUH,
XapaKTepU3yIINX TO WIM MHOE MPOOJIEMHOE SIBIIEHHUE, KOTOPOE HMMEJO MECTO
(WJI MOTJIO UIMETh MECTO) B ITPAKTUKE YIIPABICHUS IPEAPUATUEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBHUH, KOTOPBIM JOJKHBI COOTBETCTBOBATH
pa3pabaThIBacMbIe CUTyaIlMu B pamMKax metoja “Crnaaom’:

1) curyarus T0JDKHA COACPKATh MPoOJIeMy, TpeOYOIIYIO PEeIICHUS;

2) cuTyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAJIBHBIM 00S3aHHOCTSAM
JOJKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cutyanus He T0JHKHA UMETh OUEBUIHOTO OTBETA;

4) cutyanmsi HE JOJDKHA TMpEIIojaraTh CYIIECTBOBAHWE EIMHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyumme Bcero “‘paboTaloT”’ CHUTyallud, KOTOpble (GOPMYIHPYIOTCS “‘C
norpykeHuem”’, To ecTb HauumHaroTcs ¢ (pasbl: «lIpeacrasere cebe, uro Bl —
COTPYIHMK Hamiedl kommnanuu...» win «lIpencraBere cebe, uro Bbl Bbiurpamu
KOHKYpPC Ha 03Ty JOJDKHOCTB...» TeKCT Kaxaoil mpoOieMHOM CUTyaluu
3aBepmiaercsa (pazoi: «KakoBwel OymyT Bammm nelicTBusi B 3TOM Ciiydae?» WU
«Kak Bl npeayiaraere pemuThb 3Ty NpoodaeMy?»

Curyanuu pa3padaTbhIBalOTCS ¢ Y4eTOM (PYHKIIMOHAIILHOTO TOJISI COTPYAHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHayeT Kannuaat. Hampumep, mpoOiieMHbie
CUTyallUM JJii MEHEeIKepa OTheda 3aKylnokK OyAyT OTpaxkaTb MpOOJIEMBI,
CBSA3aHHBIE C TIOCTaBKAMM M B3aUMOJCHCTBHEM C Ou3HEc-mapTHepamMu. A
npobnemHuble cutyauun g HR-meHemxepa OyayT cCBA3aHbl € (QYHKOUSMU
YIPABJICHUS IEPCOHATIOM.

Ecnu cutyanus coaepKUT OYEBUIHBIN OTBET, TO OLIEHKA IMPEBpaIlaeTCs B
dbopmanbHOCTh, HanpuMep: «COTPYIHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPLINII
Kpaxy ToBapa. DakT 3apUKCHpPOBAIN BUICOKAMEPHI, COTPYAHUK BHHY IPHU3HAI.

KakoBbl Oyayr Bamm pgeiicTBusi B KauecTBE MEHEIXepa IO MEPCOHANLY IO



OTHONIEHUIO K 3TOMY COTPYIHUKY?» OYeBUIHBIN OTBET OyIE€T 3aKIIOYATHCS B TOM,
9TO HEoOXoauMo OQGOPMHTH YBOJBHEHHE COTPYIHHMKA 10 WHUIMATUBE
paboronatens W OOpaTUThCS B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEpHI, KOTOPBIA MOXHO OIIEHUTH [0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/IATENbCTBA, IPYTUE KPUTEPUH BBISIBUTH HEBO3MOMKHO.

Jlyumas npobieMHas cutyanus s “Cranoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €AMHCTBEHHO MpPaBWIBHOrO oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO
HKCIEPTHI OLICHUBAIOT HE MPABWIHHOCTH OTBETA B IIEJIOM, a MPOSIBICHUE MPHU
OTBETE MPO(PECCHOHATILHO BaXKHBIX KaueCTB, CIOCOOHOCTEH, YMEHUI U HABBIKOB,
KOTOPBIC SIBJISIFOTCSL KPUTEPUSIMU JJIST OLICHKH.

Martepuan cutyauuii OyJeT TPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAaKOBOW (hopme, TO €cTh BCE KaHAMJAThl OyAyT OTBEYaTh Ha BOMPOCHI IO
OJIHUM U TEM ke IpoOIeMHbIM cuTyanusM. [loaToMy sydie 3apuKCUpOBATH TEKCT
MPOOJIEMHBIX CUTYallUii B TUCbMEHHOM BUJIE, MHAYE DKCIEPTHI, KOTOPBIE “IepiKat
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ pa3HbIM KaHAUAATAM C Pa3InYHbIMU
BapUALUSAMU, U3MEHSA CMbICH. OLEHUTh KPUTEPUHM aJ€KBATHO B 3TOM CiIyyae
OyZAeT HEBO3MOXKHO.

[locne wuHCTpyKTaka mpenojaaBaTens IO MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlUil yYaCTHUKH, UTPAIOLIUE POJU KAHIUIATOB, YIAISIOTCS U3
aynutopud. Eciu oHu OyayT MpUCYTCTBOBATH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPhI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIIpPECC-
METOJ, MPEANOJIAraloliuil CIIOHTAHHOCTh OTBETOB, IMPEBPATUTCS B MPOLENYPY
MPENOJHECEHUs 3apaHee MOJTOTOBIEHHBIX U OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET IIEHHOCTh U 3((HEKTUBHOCTH OIICHKH.

[Tocne 3aBepiieHUs: MOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOIKHBI UMETh
Ha pyKax OJIaHKM OIIEHKH, a T€ BKCHEPThbl, KOTOpble OyAyT MPErnoJHOCUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €IIe U KapTOUYKU C TeKCTOM cutyarui. Kak
MIPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTYaIluid, CaMU TMPEACTABISAIOT pa3paOOTaHHBIN
MaTepual U pacrlojararoTcsl 3a NEPBBIM PsIOM MapT B aynuropuu. Kanauaar Bo

BpEMs OLCHKHM CTOUT IICPCI IOKCICPTAMM, IMPCIIoAaBaTC]ib HAXOIHUTCA PAAOM H



yOpaBisieT — NOpoueaypol.  YUYacTHMKH,  Wrparolllie  poiaud  KaHAWAATOB,
IPUTIALIAIOTCS B ayAUTOPUIO IO OJJHOMY.

[locne oreHkH Bcex KaHIUAATOB, MPOBOAUTCS 00pabOTKa pe3yibTaToB MPHU
MOMOILY TPOMHOT'O OCPETHEHHUS:

1) cHavana ompenensercs cpeanee apuGMeTnIeckoe o KaKI0My KPUTEPHIO,
TO €CTh MOCTPOYHO B KaXKIOM TaOnmuue Mg KaXJIO0ro KaHaujaTa, pe3yibTaT
3aIMChIBAETCS B CaMbIil MPaBbIi CTOIOEI] TA0THIIbI;

2) TIOTOM ONpEICNAeTCs CpeaHee apuPMETHYSCKOE 3HAUCHHH Camoro
MIPABOTO CTOJIONA KaXK/101 TaOIHIIbI, pe3yibTaT OyeT OTpakaTh UTOTOBYIO OLICHKY
JIJIs1 KOHKPETHOTO KaHAUAaTa, TaHHYI0 KOHKPETHBIM dKCIIEPTOM;

3) 3areM ompenenseTcss cpeiHee apuMETUYECKOE OLCHOK  KaKIOTo
KaHAuAaTa C y4eTOM MHEHUS BCEX IKCIEPTOB, JIJII 3TOI0 CYMMY UTOTOBBIX OLICHOK
KOHKPETHOTO KaHJuJaTa, TaHHBIX BCEMH dKCIepTaMu, HEOOXOAUMO Pa3IeiUuTh Ha
KOJIMYECTBO 3KCIEPTOB.

BBISICHUTD 3aKOHOMEPHOCTH BOCIHPHUSITUSI CUTYallMM YYACTHUKAMH MOMOTAET
oOpaTHasi CBsI3b IOCJIE€ 3aBEPIICHUs aKTUBHOM (Da3bl 1e0BOM UTphl. JJis oneHKH
BBINIOJIHEHHS JI€JIOBOM WMIPhI MPENoJaBaTesb MpejaraeT cHavyajgla KaHauaaTram, a
3aTeM JKCIEPTaM OTBETUTH Ha CIEAYIOUIME BOIPOCHI:

— Kak ce0st wyBcTBOBaNM y4acTHUKU BO BpeMsi urpbl? [locne urper?

— Kakue HOBbIE ONIYIIEHUS TOTYYHITH?

— Yto ObUT0 MHTEpPECHEE BCero? UTo 3aOMHUIIOCK?

— Tlosy4unoch Jii MOJHOCTBIO ACCOIIMUPOBATH Ce0s1 C POJIbIO?

— C KakuMu TPYJHOCTSAMHM CTOJIKHYJIUCH? Kakne BbIBOMIBI cAeHanu?

— Yro sierye: NpoXoauTh OLUEHKY WIIH OLICHUBAThH?

— YTo HYXHO MNPEANPHUHSITH, YTOOBI B JajdbHEWIIIEM MOJTOTOBUTH CEOS K
CUTyaly OLEHKHU?

B kauecTBe HMTOTOBBIX BBIBOJOB HEOOXOAMMO CPOPMYIHPOBATH TMEpPEUEHB
JIOCTOMHCTB W HeaocTtarkoB Metoaa “‘Cmamom”. Hampumep, K JTOCTOMHCTBaM
CJIeyeT OTHECTH:

— HCCTAHAAPTHOCTH IIOAXO0Ad K OOCHKC IICPCOHAJIA,



— BO3MOXKHOCTBH OIIEHUTH OOJIBIIIOE KOJUYECTBO KAaHIUIATOB 32 HEOOIBIION
MPOMEXKYTOK BPEMEHH;

— BO3MOXHOCTh ONPEACICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIOMKHO
OIICHUTH IPHU MOMOIIK (POPMYTUPOBAHHS BOIIPOCOB TEOPETUUECKOIO XapaKTepa B
paMKax KaJ[pOBOTO MHTEPBBIO;

— TOJIydeHHE TPEJCTaBICHUS HE TOJIBKO O NPO(EeCcCHOHAIBHBIX, HO U O
MOBEJICHYECKUX KOMIIETCHIUAX KaHIU/1aTa;

— BO3MOXKHOCTh TIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YUTHIBATh
cnerupuKy KOHKPETHON OpraHU3aIlnH.

K Henocrarkam metona “CnanoM’ OTHOCSTCS CISAYIOIINE 0COOCHHOCTH:

— CYIIECTBYIOT OrpaHUYEHUS B MPUMEHEHUH K 00OBbEKTaM OIEHKH (TIOJAXOIUT
TOJABKO JUISl OLICHKM [JI1 aJIMHUHUCTPATUBHO-YIPABJIEHYECKOTrO TepcoHania H
(GYHKIMOHATIBHBIX CIEIUATUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBISBICHUM KpUTepueB (HE BCe
npoeCCUOHAIBHO BaXKHbIE KadyeCTBa, CIIOCOOHOCTH, YMEHMSI W HABBIKM MOTYT
OBITH ompeaeacHbl MeToaoM “Cranom™);

— HETOYHOCTh B (DOPMYIMPOBAHUU KPUTEPUEB WU MPOOJEMHBIX CUTYaIUil
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3yJIbTaThl OLICHKU;

— “CpanoM” — 53TO MOJEIUPOBAHME, a HE PEaTbHOCTh (CYIIECTBYET
BEPOSITHOCTh TOTO, YTO B PEaJIbHOM CUTyallMM KaHAUAAT OyJeT BECTH ceOs He Tak,
KaK paccKa3blBaJl BO BPEMS ITPOLIEAYPHI OLIEHKH).

MeToauveckue peKOMEHIALMHU VISl CAMOCTOSITEIbHOM PadoThI 10 MOAT0TOBKE
pedepara u ero npe3eHranuu (3ausirue 12)

Pedepar (ot nat. refero — mokimagsiBato, cooOIar) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(bOpMyITPOBKOM OMPEICTICHHBIX BBIBOJIOB MO paccMaTpuBaeMoi Teme. M30pannas
CTYJICHTOM TIipoOjieMa H3ydaeTcss U aHAJIU3UPYeTCs Ha OCHOBE OJHOTO WJIU
HECKOJIbKUX HCTOYHUKOB. B oTimumMe oT KypcoBO#l paboOThI, MpeacTaBIIstOIIEH
co00ll KOMIUIEKCHOE HCCIeNOBaHME MPoOieMbl, pedepar HampaBieH Ha aHAIW3

OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.



Lenssmu Hanucanus pedepata ABISIOTCA:

— pa3BUTHE Y CTYJEHTOB HAaBBIKOB I[IOMCKa AaKTyaJbHBIX MpoOseM
YIPABJICHUS YE€TIOBEYECKUMU PECYPCAMU;

— pa3BUTHE HABBIKOB JAKOHUYHOTO M3JIOKEHHUS MaTepuaja C BbIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITHUS CyTH MTPOOIIEMBI;

— pa3BUTHE HABBIKOB aHAJIN3a U3YYEHHOro Marepuana u GopMyIUpOBAHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHOM TeM€ HayYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT JOMKeH MAaKCUMalbHO BEpPHO IepelaBaTh MHEHHS aBTOPOB
HMCTOYHUKOB M YMETh J€JIaTh Ha HUX KOPPEKTHbIE CChUIKH. Heobxoanumo HayuuTh
CTYAEHTAa IpaMOTHO M3JaraTh W CBOIO IMO3ULHMIO IO aHAJU3UpyeMoM mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUS MIPH MIOMOIIH J0Ka3aTeIbCTB U (PaKTOB.

OcHoBHble TpeOoBaHUs K conaepkaHuto pedepara. CTyIEHT AOIKEH
UCITI0JI30BaTh TOJBKO T€ Marepuaibl (HAy4HbIE CTaThbU, MOHOIpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K M30paHHOW uM TeMe. He nomyckarorcs
OTCTPAHEHHBIE PACCY)KJEHUS, HE CBSI3aHHbIE C AaHAJIU3UPYEMOM MpPOOIEMOM.
Conepxanue pedepara AOMIKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIBKO €CIM OHHU
B3auMOCBsA3aHbl). CTyIeHTY HEO0OXOJMMO CTPOTO NPUIEPKUBATHCS JIOTUKU
U3JIOKEHUs (HA4YaTh C ONMpEAENCHUS W aHaju3a MOHITHH, MepelTH K MOCTAaHOBKE
npo0JieMbl, MPOAHATU3UPOBATh IyTH €€ PELICHUs M CAeNaTh COOTBETCTBYIOIIME
BBIBOJIBI). Pedepar momxkeH 3akaHIMBATHCS BBIBEIEHUEM BBIBOJIOB IO TEME.

TpeboBanus k odopmieHuto pedepara: pedepar qoKeH ObITH 0hopMIIeH
corjlacHO TpeOoBaHUsAM cTaHAapTOB J[BOY.
Crpykrypa pedepara:
TUTYIBHBIN JIUCT.
BBeaenue (akTyanbHOCTh TEMBI, Tpo0JIeMa 11, 3a/1a4u ).
OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3eIbl).

3akitoueHue (BBIBOABI [0 KAXKIOMY pa3zieny).

ok~ w D E

CHnucoK MCTOYHUKOB (BKJIIOYAS JIEKTPOHHBIE PECYPCHI).



PekoMenpanuu mo mMpoBENEHUIO MPE3CHTALMU JOKJIaAa Mo Teme pedepara

AHAJIOTNYHbI PCKOMCHAALUAM I10 ITPOBCACHUIO IPC3CHTALMU ITPOCKTA

Tembl pedepatoB «CoBpeMeHHbIE MPOOJIEMBbI YIIPABICHHS YETOBEYECKUMU

pecypcaMmy:

1. T'nob6anbHOE ynpaBlieHUE YEIOBEUECKUMH peCypcamu.

2. VYmhpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMu  CTpaHbl, pPEruoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNH3aUN SKOHOMUKHU.

4. TpynoBas MUrpalusi: HalpaBJIeHUE MOTOKOB, MPOOJIEMbI, TOTCHIINA.

5. YenoBeueckuii kanutaia: (OpMUPOBAHUE, PA3BUTHE, OIICHKA.

6. VYmnpapieHue 3HAHUSAMHU B MaciTabax MPEANPUITHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. CommanbHble, OSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC

pa3iindus: TOJICPAHTHOCTD B YIIPABJIICHHUHN YCJIOBCUCCKHUMHU PECypCaMU.

9.

VYrpaBiaeHue 4YeIOBEUECKMMHU PECYpCaMH B YCIOBUAX TII00aIu3allH,

HHTCTpallu U p33H006p33HH CpCALI.

10.

TeHz[epHa;I, OTHHYCCKas1 H KOHCI)CCCI/IOHaHBHaH JAUCKPHUMHWHAL WAL

COBpPEMEHHAas CUTyalus ¥ NpopuIaKTHKA.

11. KoHKypeHTHBIE CcTpaTerud B OO0JIACTH YINPABICHUS YEIOBEYECKUMU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YNPABICHYECKUX PEIICHUNA B YCIOBHSIX
HEOTPEIEeTIECHHOCTH.

13. Komannma kak 0OBEKT yMpaBJICHHS: CYIIECTBOBAHUE CHHEPTETHYECKOTO
s dexra.

14, VYmpaBneH4YeCKHe KOMMYHUKAIIMK B KaJJPOBOM MEHEKMEHTE.

15. MapxketuHr nepcoHana: odecreueHne crpoca Ha pabodme MecTa.

16. OreHka KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBelieHUE TPOU3BOIUTEIBHOCTU TPYAa: MU WM peaibHOCTh?

18. BiusiHME ~ oOpraHW3allMOHHBIX  HW3MEHEHHWW  HA  yNpaBlieHUE

YeJI0BEUYECCKUMH PECYpPCaMHU.



19. Pa3paboTka mpoeKkToB B 001aCTH yNpPaBICHHS YEIOBEYECKUX PECYPCOB.

20. VYperynupoBaHu€ CIOpPOB B KOJUIEKTHBE: CTPATETHU pa3pelieHus
KOH(JIMKTOB.

21. MupoBoii onbIT (OpMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEATIPUATHSI.

22. MupoBO#i OIBIT MOCTPOCHUS CUCTEM CTHUMYJIMPOBAHUS TPY/Ia.

23. MupoBo¥i OIBIT aJaNTaIMK U Pa3BUTHS YETOBEUECKUX PECYPCOB.

24. MupoBO#i OIBIT OIICHKH Y€JIOBEUECKUX PECYpPCOB MPEANPHUSATHSI.

25. MupoBoii OMBIT HWHHOBAIIMOHHOTO YIPABJICHHUS YEJIOBEUSCKUMU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECTHIO KaIpOB.

27. MupoBoil OMNbBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. HudopmalrioHHbIE TOTOKH B YIIPaBJICHUHU YE€IIOBEYECKUMH PECYPCAMH.

29. BrausHue opraHu3alMOHHON KYJIBTYpHI HA YIIPABJICHUE YEIOBEYECKUMHU
pecypcamu.

30. Koyuunr u nossitieHne 3pGheKTUBHOCTH TPY/IA.

31. B3aumoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJIYKTa M CHUCTEMBI
ynpasienus 3QGeKTUBHOCTBIO TPyAa.

32. DddexTuBHas ciyx0a yIpaBIeHHs Y€TOBEYECKUMHU PECYPCAMHU.

33. DOMOLMOHANBHBIA  WHTEUIEKT W  YOPaBJICHHE  YEIOBEUYCCKHUMHU
pecypcamu.

34. COanaHCHpPOBAaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepun onenku pedepara:

5 0asioB: BBICTABISIETCS CTYJEHTY, €CIM CTYJEHT BbIpa3uil CBO€ MHEHUE I10
copMyIUPOBaHHOIN TMpoOieMe, apryMEHTHPOBall €ro, TOYHO OMNpPEACIUB €ro
colaepkaHue U coctapisdomue. [IpuBefeHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
UCCIIEIOBATENIbCKOM pabOThl MO TEME HCCIIEeNOBaHUS; METOJaMH U MpHEeMaMu

aHaN3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AaCIEKTOB H3y4aeMOil OO0JIACTH.



dakTryeckux OmuOOK, CBSI3aHHBIX C NMOHMMaHUEM MPOOJIEMbl, HET; TpaduUecKu
pabota opopmIieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepus3yeTcs CMBICIOBOU IEIbHOCTHIO, CBSI3HOCTBHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OMHON OmMOKU Mpu
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogemMoOHCTpUpPOBaHBl HCCIEAOBATEIBCKUE YMEHUS U HaBBIKH. DaKTHYECKHX
OIIMOOK, CBSI3aHHBIX C IMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHsl O/HAa-IBE
OLIUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITETbHBIA aHAJIN3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABIIIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HCTOYHUKM IO paccMarpuBaemMoi TeMe. JlomymieHo He Ooiiee JBYX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 GamtoB: paboTa TPEACTaBISIET COOOW TMEpECKa3aHHBIM WU TIOJHOCTHIO
NEPENUCAaHHBI UCXOAHBIA TEKCT 0e3 Kakux Obl TO HM OBLJIO KOMMEHTApHEB,
aHanm3a. He packpbiTa CTPyKTypa M TEOPETHYECKash COCTABIISIONIAS TEMBI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU

packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.
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IHacnopTt GoHaa OLIEHOYHBIX CPEACTB

o JTUCHMIIJIMHE «YIIpaB.]'leHI/Ie MMEPCOHAIOM OpraHu3aAluN»

B pesynbprare

HU3YUYCHUA AOUCHHUIIIMHBI Y

CTYJIEHTOB  (hOpPMUPYIOTCS

cienyronue mpodeccuoHanbHbIE KOMIIETEHITUH (3JIEMEHTHI KOMIIETEHITU ):

Kon n popmyimmposka
KOMIIETCHIIUH

Jrtanbl GOPMUPOBAHUA KOMIIETEHIMH

OCHOBBI KaZIpOBOI'0 IJIaHWUPOBAHWA U KOHTPOJUIMHIA,

TIK-2: 3HAHIHE OCHOB 3Haer OCHOBBI MAPKETUHI'A TIEPCOHAIIA, Pa3padOTKU U
KAZPOBOTO MIAHUPOBAHHS peau3anuy CTpaTeruy IpUBJICYEH s IIEPCOHAIA
Y KOHTPOJUIMHIA, OCHOB NPUMEHATH HA IPAKTUKE OCHOBBI KaPOBOI0
MapKeTHHIa IIEPCOHAIa, Vaeep | IWIAHHPOBAHMUS H KOHTPOJLIMHIA, OCHOBEI
pa3pabOTKH U pearu3aluu MapKeTHHra IepcoHaa, pa3paboTKy ¥ Pean3auu
CTpaTeruu MpHUBJICYECHHS CTpaTeruu MpHBJICYECHHs IEPCOHAa
[CpCOHATa 1 yMCHUC HaBBIKAMH KaJPOBOTO [UIAHUPOBAHUS U
HPUMCHATE HX HA KOHTPOJIJIMHI'A, @ TAK)KE TEXHOIOIMSIMU MapKETUHIa
HPaKTHKC Braneer MepcoHaa, pa3padOTKH M peali3aliy CTPATCTUH
,

NPHBJIEYEHHUS [IEPCOHATIA
[1K-7: 3HaHue 1eNeEi, LEJIM, 3a/1a4¥, BUIbI ATTECTALUK U APYTHE METOBI
3a71a ¥ BUJIOB aTTeCTallH | 5 - TEKYLIEH JEJIOBOM OLICHKH IIEPCOHAJIA B
U IPYTUX BUJIOB TEKYILEH COOTBETCTBUM CO CTPATErMYECKUMH TIJIAHAMHM
JIEJIOBOM OLICHKH OpraHu3anyuu
[CpCOHAIA B COOTBCTCTBUM pa3pabaTeIBaTh M IPUMEHSTH TEXHOJOTHH TEKYIIECH
CO CTPaTCrU1€CKUMHU Ymeer JIENIOBOM OLIEHKH II€pPCOHAa
[UIaHAMH OPraHu3allky,
yMeHHue pa3padbaTsiBaTh U
HPUMEHATH TEXHOIOTUH
TEKyLIEH JEI0BOM OLIEHKH
IIEpCoHalIa U BJIA/ICHUC HaBBIKAMH TIPOBEJICHHUS aTTECTAIINH, & TAKXKE APYTHX
HaBBIKaMH NIPOBCACHUA Briasieer | BUIIOB TEKyIIEH JI€TOBOM OIEHKH Pa3IMYHbBIX
aTTECTallhi, a Takoke KaTeropuii epcoHaa
JAPYTUX BHIOB TEKYIIEH
JIEJI0OBOM OLIEHKH
Pa3INYHBIX KAaTETOpHUU
nepcoHaa
[1K-17: Bnagenue Kak coOupath HHGOPMAIIUIO TS aHATIN3a
HaBLIKaMK cOopa BHYTPEHHMX U BHEIIHHUX (PAKTOPOB, BIUAIOIIUX HA
uH(OpPMAIMH JUIs aHATK3a 5} HEKTUBHOCTD JEATENLHOCTH ITEPCOHAA
BHYTPEHHMX U BHEIIHHX 3Haer OpraHu3aluy, KaKk pacCYMTaTh YUCIEHHOCTh U
(aKTOpOB, BIMAIOIINX HA npo(heCCHOHAIBHBIN COCTaB TepcoHaa B
5} HEKTUBHOCTE COOTBETCTBUH CO CTPATErMYECKMMHU IIIAHAMHU
JEATENBHOCTH TIEpCOHAa OpraHu3aluu
OpraHu3anuy, yMCHHE PaCCUUTHIBATH YHCICHHOCTh U MPO(ECCHOHATBHBII
paccunThIBaTh VMeeT | cocTaB nmepcoHaia B COOTBETCTBHHU CO
MCJICHHOCTD 1 CTpaTErMYeCKUMH IJIaHAMHU OPTraHU3aIn
npodeccroHaNbHbII
COCTaB IIePCOHANIA B HaBbIKaMU cOopa nHGOpMAIUH JJI aHaTN3a
" Brageer | BHYTPCHHHX 1 BHEIIHUX (aKTOpOB, BIMAIOIIMX HA

CTPaTCTUICCKUMU
IJIaHaM#1 OpraHu3aluu

3 PEeKTUBHOCTD IEATETLHOCTH TIEpCOHAA
OpraHu3alu




T1K-25: 3HaHue ocHOB

OCHOBBI ITOATOTOBKH, OpraHrU3aliii U IPOBECACHUA

3Haer WCCIICIOBAaHHUH YOBIETBOPEHHOCTH TIEPCOHAIIA
Y TIPOBEICHHUSI
. WCIIOJIb30BATh HA MPAKTUKE OCHOBBI IO OTOBKH,
UCCIIEIOBAaHHIA o
OpraHMU3aIMK U IPOBEICHUS UCCIIEAOBAHNUN
YAOBJIETBOPEHHOCTH Ymeer N
N yIIOBJIETBOPEHHOCTH TIEPCOHANA PabOTOH B
nepcoHaia paboToii B
OpraHu3aIuN
OpraHu3aIKi U YMCHHEM
HCIONB30BATE MX HA HaBBIKAMHU TIOJITOTOBKH, OPTaHU3AIMH U TIPOBEICHHS
IpaKTHKe Brnaneer | ucciemoBaHuil yI0BIETBOPEHHOCTH TIEPCOHAIIA
paboToii B opraHu3anuu
[1K-36: 3HaHKHE OCHOB OCHOBBI OPTraHU3AIIMOHHOTO TIPOCKTUPOBAHUS
OpPraHU3aIMOHHOTO 3naer CUCTEMBI ¥ TEXHOJIOTUH YIIPABJICHUS TIEPCOHAIOM (B
MPOEKTHUPOBAHUS CHCTEMBI TOM YHCJIE C HCIIOJIb30BaHHEM ()yHKIIMOHAIBHO-
Y TEXHOJIOTHHU YIIPABICHHUS CTOMMOCTHOT'O METO/1a)
TEPCOHATIOM (B TOM HHCIIE OCYILECTBIIATH PaclpeeaeHne QyHKIui,
C UCHOJIL30BaHNCM VMeer | MOJHOMOYMIA M OTBETCTBEHHOCTH Ha OCHOBE MX
(pyHKIHOHATBHO- JI€JIETUPOBAHMS
CTOMMOCTHOT'O METO/1),
BJIaJICHUE METOJAMH
MTOCTPOCHHUS
(GYHKIIMOHATIBHBIX U
OpraHU3aI[MOHHBIX
CTPYKTYpP yIpaBICHUA METOAaMHU NOCTPOCHHS (HYHKIIMOHATBHBIX U
OpraHu3alven u €€ Braseer OpPTraHU3AIMOHHBIX CTPYKTYpP yIpPaBICHUS

MIEPCOHAIOM MCXOJS U3
LeJIe OpraHu3anuu,
YMEHHE OCYIIECTBIIATh
pacripenenenue GpyHKIUH,
MOJTHOMOYHUH U
OTBETCTBEHHOCTH Ha
OCHOBE UX JICIIETUPOBAHUS

OpraHu3alMEN U €€ MEPCOHAIOM UCXOAS U3 LIeJIei
OpraHu3aIu

Ne | Kontponupyem OreHOYHBIE CPE/ICTBA -
n/m | wle pasgensl / Konpt u atans1 popmupoBanus HAaUMEHOBAaHHE
TEMBI KOMIIETEHINI TEKYIIUHA | IPOMEXYTO
JCIATUTHHBI KOHTPOJITh YHas
aTTecTanus
1 | Pazmen Il. | TIK-2: 3nanue 3HAE€T OCHOBBI JUCKYCCUSL | TECT
@®opMHPOBAaHUE | OCHOB KaJPOBOTO KaJ[pOBOTO (YO-4), (TTP-1),
YeJIOBEYECKUX | TUTAHUPOBAHUS U TUTAHUPOBAHUS U pedepar cobecenioBa
pecypcoB KOHTPOJUIMHTA, KOHTPOJUIMHTA, (TTP-4) HUE
OpraHu3aIHH. OCHOB MapKETHHTa | OCHOBBI MapKETHUHTa (YO-1),
nepcoHana, nepcoHana, BOTIPOCHI K
pa3palboTKu 1 pa3paboTKu U 9K3aMEHY:
peanuzanuu peanu3anum 9-29
CTpaTeruu CTpaTeruu
MIPUBJICYCHUS MIPUBIICUYCHUS
nepcoHana u nepcoHasa
YMEHUE IPUMEHATh | yMEeT IPUMEHSTh Ha | AUCKYCCHS | TECT
WX Ha TIPAKTHKE MIPAKTUKE OCHOBBI (YO-4), (TTP-1),




KaJpOBOTO MpakTHYeCK | codecemoBa
TUTAHUPOBAHUS U o€ 3aJlaHue | HUe
KOHTPOJUIMHTA, (TTP-11) (YO-1),
OCHOBBI MapKETHHTa BOTIPOCHI K
NepCcoHana, 9K3aMeHY:
pa3paboTKu 1 9-29
peanu3au
CTpaTeruu
MIPUBIICUYCHUS
nepcoHana
BJIaJIceT HAaBbIKAMU POCKT TECT
KaJ[pOBOTO (TTP-9), (TTP-1),
TUTAHUPOBAHHUS U TBOpYECKOe | cobecenoBa
KOHTPOJUINHTA, & 3aJaHue HHE
takxe Texuomorusmu | (ITP-13) (YO-1),
MapKeTHUHTa BOTIPOCHI K
NepCoHaa, 9K3aMEHY:
pa3paboTKu 1 9-29
peanu3anu
CTpaTeruu
MIPUBIICUCHUS
nepcoHaa
Pasznen . | IIK-7: 3Hanue 3HAET LeJIN, 3a1a4H, JTUCKYCCHSI TeCT
D¢ dexTuBHOE | 1IETEH, 3304 U Byl artectamu U | (YO-4), (T1P-1),
UCIIOJIb30BAHUE | BUJIOB aTTECTAllUU | APYTUE METOJIbI pedepar cobecenoBa
YEJIIOBEUECKUX | M APYTHX BHJIOB TEKyILEH JeI0BON (T1P-4) HUE
pecypcoB TEKyILEH JeI0OBOM | OLIEHKH [IepCcoHaa B (YO-1),
OpraHu3ally. | OLEHKH IEPCOHANIA | COOTBETCTBUH CO BOTIPOCHI K
B COOTBETCTBHH CO | CTPATETHYECKUMHU 9K3aMEHY:
CTpPaTeTHYECKUMHU IJIaHaMU 44-47
TUIaHAMHU OpraHu3auu
OpraHu3alniy, JICKYCCHSI | TEeCT
YMEHHUE yMeeT (YO-4), (TTP-1),
pa3pabaThIBaTh U pa3padarbIBaTh U MpakTHYecK | cobecemoBa
IPUMEHSTh PUMEHSTh o€ 3aJlaHue | Hue
TEXHOJOTUH texHosoruu texymeit | (ITP-11) (YO-1),
TEKYyILLEH JeI0OBOM | 1eIOBOM OLIEHKH BOIIPOCHI K
OLIEHKH IIEpCOHAJIa | rmepcoHaa 9K3aMeHy:
U BIaJICHUE 44-47
HaBbliant BJIaJIeeT HaBBIKAMU TpoCKT eet
HPOBE/ICHNUS (TIP-9), (TIP-1),
POBEICHUS
arTeCranmy, a TBOpYECKOE | cobecemoBa
aTTECTAIlNH, a TAaKXKe
TaKXe APYTrux 5 JPYIUX BHIOB 3aJaHUEC HUeEe
BHUJIOB TEKYIIEH N . (TIP-13) (YO-1),
,[ICHOBOf/'I OLCHKHU TCKYHICH ACTOBOU BOIIPOCHI K
OIIEHKH PA3ITUIHBIX
Pa3InYHBIX o SK3aMEHY:
KaTEropHi KaTeropui 4447
nepcomana nepcoHana
Pa3znen Il. | IIK-17: Bnanenue 3HAeT, Kak cOOMpaTh | TUCKYCCHSl | TECT
dopmupoBaHue | HaBBIKaMH cOOpa UHPOPMALIHIO IS (YO-4), (TTP-1),
YeJIOBEYECKUX | MHpOpMAaLUH s aHau3a BHYTPEHHUX | pedepat cobecenioBa
pecypcoB aHaM3a Y BHEIITHUX (TTP-4) HUE




OpraHu3aIyHy. BHYTPCHHHUX U (hakTopoB, (YO-1),
Pasnen I1l. | BHEITHMX BIIUSIOIINX Ha BOIIPOCHI K
D¢ dexTuBHOEC aKTOPOB, 3P PEKTUBHOCTD 9K3aMeHY:
y
HCIIOJIL30BAHUE | BIUSIONINX HA JIEATEIBHOCTHA 9-14, 48-50
YeJIOBEYECKUX | APPEKTUBHOCTD nepcoHaia
pecypcoB JeSITeTbHOCTH OpTraHMu3aIH, KaK
OpraHu3aIH. nepcoHaia paccuuTaTth
OpTraHHu3aIuH, YHCICHHOCTh U
YMEHHUE npoeCCHOHATBLHBIN
pacCcUUTHIBATH COCTaB MepcoHasa B
YHCJICHHOCTD U COOTBETCTBUH CO
po(ecCHOHANIBHBI | CTPATETHYeCKUMHU
i coctaB TUTaHAMH
nepcoHaia B OpraHu3aIuu
COOTBETCTBHUH CO eer baceuntupars | AHACKYCeHs | TecT
CTpaTeruyeckumMu | . p (YO-4), (TTP-1),
YHCJICHHOCTD U
TUTaHAMH . | mpakTuueck | cobecenopa
poQeCCHOHATIbHBIN
OpraHu3aIuu cOCTAE Hepconana p | OF 3AAHHE | HUE
p (TTP-11) (VO-1),
COOTBETCTBHUH CO BOIDOCHL K
CTpaTerHIeCKUMHU BKSEIl)MCHY'
IUIAHAMH _
9-14, 48-50
OpraHu3aIu
BJIQJICCT HABBIKAMU POCKT TECT
coopa uadopmanuu | (ITP-9), (TTP-1),
JUTS aHAITN3a TBOpYECKOe | cobecenoBa
BHYTPCHHUX U 3aJ]aHKe HUC
BHemHuX (akropos, | (ITP-13) (YO-1),
BJIMSFOIIIUX HA BOIPOCHI K
3P PEKTUBHOCTD JK3aMEHYy:
NEeATEeILHOCTU 9-14, 48-50
nepcoHana
OpraHu3aluu
Pasznen 1. AHACT OCHOBEI JUCKYCCUS | TECT
D¢ dexTuBHOE HOAFOTOBKIL (YO-4), (TTP-1),
WCIIOIH30BaHUE ’ pedepar cobecenoBa
OpTraHu3aIuHu ’
YEJI0BEUECKHUX [K-25: HPOBEIEHHS (TTP-4) HUE
pecypeoB e roro I/IIc)cnezLOBaHHﬁ (VO-1),
OpraHH3aIliH. OCHOB IOATOTOBKH, BOTIPOCHI K
OpraHu3aly u YAOBJICTBOPCHHOCTHU SK3aMEHY:
NpOBE/ICHNUS nepcoHana paboToi B 30-35
MCCIIeIOBaHNiH OpraHu3aLuy 48-50
YIIOBJIETBOPEHHOCT
yMEEeT UCIOJIb30BaTh | IUCKYCCUSI | TECT
U TIepcoHana
5 peol Ha npakTuke ocHoBbl | (VO-4), (TTP-1),
aboToi B
p MOJTOTOBKH, MpaKkTU4YecK | cobecenoBa
OpTraHHu3aIiu 1
OpraHu3aIuy U o€ 3aJlaHue | HUe
eHUEM
M MIPOBEICHUS (TTP-11) (YO-1),
HCIIONIb30BaTh UX .
WCCIICIOBAaHUN BOTIPOCHI K
Ha TMPaKTHKE .
YIIOBJIETBOPEHHOCTH 9K3aMeHYy:
nepcoHana paboToii B 30-35,
OpraHu3alu 48-50
BJIaJIcCT HAaBBIKAMU IIPOEKT TECT




MIOJITOTOBKH, (TTP-9), (TTP-1),
OpraHu3aIuy u TBOpUYECKOE | coOecenoBa
MIPOBE/ICHUS 3aJjaHKe HUE
HCCIICI0BAHUI (ITP-13) (YO-1),
YIIOBJIETBOPECHHOCTH BOIIPOCHI K
nepcoHaia paboTol B IK3aMEHY:
OopraHu3aIu 30-35,
48-50
5 | Pa3zgen l. | [IK-36: 3Hanue 3HAEeT OCHOBBI JIMCKYyCCHS TECT
KonnenryansH | ocHOB OpTaHU3AIMOHHOTO (YO-4), (TTP-1),
bIC OCHOBBI | OPraHU3aLUOHHOTO | MPOCKTHPOBAHUS pedepar cobecenoBa
yIIpaBJICHUS IIPOEKTUPOBAHUS CUCTEMBI U (ITP-4) HUE
MIEPCOHAJIOM. CHUCTEMBI 1 TEXHOJIOTHH (YO-1),
Paznen Il. | rexnonorun YIPaBJICHUS BOIIPOCHI K
OddexTuBHOE | yrpaBiaeHus MIEPCOHAJIOM (B TOM 9K3aMEHY:
HCIIOJIE30BAHUE | MIEPCOHATIOM (B TOM | YHCIIE C 1-8,
YEJIOBEUECKUX | YHCIIE ¢ HCII0JIb30BaHUEM 36-43
pecypcoB UCIIOJIE30BaHUEM (yHKIIMOHATIBHO-
OpraHu3aIH. (YHKIIMOHATIBHO- CTOUMOCTHOT'O
CTOMMOCTHOT'O METO/A)
METO/1a), BIIJICHUE JMCKYCCHSI | TEeCT
METOAAMHU (YO-4), (TTP-1),
MOCTPOCHHSI YMECT OCYLICCTBIATH npakTU4ecKk | cobecemoBa
pacrpeesicHue
(GyHKIIMOHATIBHBIX byl O€ 3aJ]aHue | HUE
u - (TTP-11) (YO-1),
OpTraHU3aIMOHHBIX TOTHOMOHIH BOTIPOCHI K
OTBETCTBEHHOCTH Ha )
CTPYKTYD OCHOBG IiX 9K3aMEHY:
yIpaBiIeHUS 1-8,
. JICTIETUPOBAHUS
opraHu3aIyei u ee 36-43
MIEPCOHAIOM
UCXO U3 1enei BJIa/Ie€T METOaMH MPOEKT TeCT
OpraHu3aIniy, MIOCTPOCHHS (T1P-9), (TTP-1),
yMEHHE (GyHKIIMOHATIBHBIX U | TBOpUYECKOE | coOecenoBa
OCYIIECCTBIISATh OpTraHW3aIMOHHBIX 3a/laHue HUE
pacmpezeneHue CTPYKTYP (TTP-13) (Y0O-1),
Gynxuui, yIpaBJIEHUSI BOIIPOCHI K
MOJTHOMOYH U OpraHu3alyei u ee JK3aMeHYy:
OTBETCTBCHHOCTH MIEPCOHATIOM MCXO/IS 1-8,
Ha OCHOBE HX U3 1Heaen 36-43
JIEJIETUPOBAHUS OpraHu3aIuu

IIkana oueHUBaHUA YPOBHS C(POPMHUPOBAHHOCTH KOMIIETEHIIUMN

Kon u Jtansl GopMHUPOBAHUA Kpurepun IToxazarenu
(¢popmymposka KOMITeTEeHIIUH
KOMIIETCHIIUH

[1K-2: 3Hanue sHACT OCHOBBI KaJIpOBOI'O 3HaHue - CIIOCOOHOCTh
OCHOB KaJIpOBOT'O (oporoB IUTAaHUPOBAHUS U onpeeneHnit JaTh
IUIAaHUPOBAHUS U - KOHTPOJUINHTA, OCHOBHBIX OIpeAeIeHus
KOHTPOJUIUHTA, YPOBCHD) OCHOBBI MapKETUHTA | TIOHATUN U OCHOBHBIM
OCHOB MapKeTHHIa MepcoHana, ATaroB TIOHSITHSIM,




MepcoHaa, pa3paboTKu 1 dbopMupoBaHHs CBSI3aHHBIM C
pa3paboTKu U peannzanuu YeJI0BEYECKUX byHKIMAMEU
peanu3anum CTpaTeruu pecypcoB KaJpOBOTO
CTpaTeruu MIPUBJICUYCHUS OpraHu3aluy B TUTAHUPOBAHHUSA,
MIPHUBIICYCHUS nepcoHana pamkax ¢yHKIUH | mombopa u
nepcoHana u KaJpOBOTO aJlanTanuu
YMEHHUE TIPUMEHSTh TUTAHUPOBAHHMS, nepcoHana
UX Ha MPAKTHKE noaoopa u - CIOCOOHOCTh
alanTamnun NIEPEYHCITUTh
nepcoHaia ATaIbI
dbopMHUpOBaHUS
YeJI0BEYECKHIX
pecypcos
OpraHu3aIu
YMmeHune - C1IOCOOHOCTh
MPUMECHSITH Ha BBIOpATh
MPAKTUKE METOMBI | aJCKBaTHBIM
MIPUMCHSITh Ha MapKEeTHUHTa KaJpOBOI
MPAKTUKE OCHOBBI NepCOHaa, CUTYaIlUH METOJ
KaJpOBOTO Ka4eCTBEHHOTO MapKeTHUHTa
TUTAHUPOBAHUS U KaJpOBOTO HepCcoHasa,
ymeer KOHTPOJUIMHTA, TUTAHUPOBAHHMS, Ka4eCTBEHHOTO
— OCHOBBI MAPKETHHTa | OTOOpA U KaJpOBOTO
HyTHIi) nepcoHana, azanTanuu TUTAHUPOBAHHUS,
pa3paboTKu 1 nepcoHasa otbopa u
peanu3aiuu aJIanTanuu
CTpaTeruu nepcoHana
MIPUBJICYEHUS - CIIOCOOHOCTH
nepcoHana PUMEHHTh
BbIOpaHHBIN
METOJ1 Ha
NPaKTHUKE
HaBBIKAMU Bnanenue - CIOCOOHOCTh
KaJpOBOTO HaBBIKAMHU pa3paboraTb
TUTAHUPOBAHUS U pa3paboTKu U CTpaTeTUIo
KOHTPOJUINHTA, & peanu3am KOHTPOJUIMHTA U
TaKxkKe CTpaTeruu MPUBJICYCHHUSI
BJIQJICET | TEXHOJOTHIMHU KOHTPOJUIMHTA U | TIEpCOHaa
(BBICOKM | MapKeTHHTa IPUBJICUCHUS - CIOCOOHOCTh
i) nepcoHana, nepcoHaia B peanu3oBarth B
pa3paboTKu U OpraHu3alUIo OpraHu3aIu
peanmu3aiyn CTpaTeTHIo
CTpaTeruu KOHTPOJUIMHTA U
MIPHUBIICYCHUS MIPUBIICUYCHUS
nepcoHasa nepcoHana
IIK-7: 3nanue [ean, 3a0a49d, BUAL | 3HaHUE - CIIOCOOHOCTD
enel, 3a1ad u SHACT aTTECTAllMH U IPYTUE | OCHOBHBIX JaTh
BUJIOB aTTECTAIHH (oporos METOJIBI TeKyIIeH oTIpeieNIeHuH, OTIpeIeIeHUS
W pyrux BUAOB | . JIeTIOBOM OLIEHKH MPUHIUIIOB, OCHOBHBIM
TEKYyIIEeH eI0BON YPOBEHD) MepcoHana B BI/I0B 1 METOZIOB | TIOHATHAM
OLIEHKU TepcoHalia COOTBETCTBHUH CO JICIOBOM OLIEHKH | MPUHLUIIAM

B COOTBCTCTBHH CO

CTPATCTUICCKUMU

HiepcoHasa

NIEIIOBOM OLIEHKU




CTpaTern4ecKuMu ITaHAMU nepcoHana
TTaHAMH OpraHu3aIu - CIOCOOHOCTh
OpraHu3aium, HEPEYUCIIUTh
yMeHue BUJIBI U METO/BI
paspabatrbIBaTh U JIeJI0OBOM OLIEHKH
IPUMEHSTh HepCOHaNa
TEXHOJIOTUU YMmeHue - ClIOCOOHOCTh
TEKyIIeH JeT0BOI paspabarbiBaTh U | BEIOpATh
OLIEHKU IepcoHalIa peaan30BbIBATH a/IeKBAaTHYIO
U BIIaJICHUE Ha IIPaKTHKE KaJIpOBOM
HaBbIKAMU IUIaH J1€J0BOM CUTYyalluu
MIPOBEACHUS OLICHKHU TEXHOJIOTHIO
aTTecTallly, a pa3pabarbIBaTh U nepcoHasia JIeJI0OBOM OLIEHKH
TaKXKe APYTrUX yMeeT MPUMEHSTh HepCOHaNa
BUJIOB TEKYLIEH (poJBU | TEXHOJIOTUU - ClIOCOOHOCTh
JIEJI0BOY OLICHKH HYTbIN) | TeKyLIeH 1en0Boi pa3paboraTh MjaH
pa3IUYHbIX OLIEHKU TepcoHalIa JIeJIOBOM OLIEHKH
KaTeropui nepcoHana
repcoHasa - CITOCOOHOCTH
peajin3oBath
IJIaH JIEJIOBOU
OLICHKH
nepcoHana
Bnanenue - CIIOCOOHOCTH
HaBBbIKAMHU pa3paboTaTb
pa3paboTKu U CTPaTeruIo
peanu3anuu aTTeCTalluy U
CTpaTeruu JPYTUX BUIOB
aTTeCTalluu U TEKyIIeH J1en10Boi
WX BHJIOB OLICHKH /IS
HaBBIKAMU AADYTIX BHL .| o !
TEKYyILEH NeI0OBON | pa3inuyYHbIX
MIPOBEICHUS .
OIICHKHU KaTeropui
aTTeCTalluH, a TaKXKe
BIIaJI€ET Pa3INYHbIX nepcoHana
JPYTUX BUJIOB .
(BBICOKH . . KaTeropui - CIIOCOOHOCTH
¥ TEKyIIeH Je0Boi
i) nepcoHasia peanan30BaTh B
OLIEHKHU Pa3IIMYHBIX
o OpTaHu3aINH
KaTeropui
CTpaTeTUIo
nepcoHana
aTTeCTalluu U
JPYTUX BUJOB
TEKYIIEH JeI0BOM
OLIEHKH JJIst
pa3IMYHBIX
KaTeropuiu
nepcoHaa
I1K-17: Bnagenue Kak coOuparh 3HaHHE OCHOB - CIOCOOHOCTh
HaBBIKaMHU cOopa MHGOPMAIIHIO TS KOJIMYECTBEHHOTO | Ha3BaTh BHIBI
uHboOpMaInU A 3HaeT aHaJM3a BHYTPEHHHUX | KaJIpOBOTO nOTpeOHOCTH B
aHam3a (TIOpOTOB | ¥ BHEIIHUX TUTAHUPOBAHHS nepcoHasie u
BHYTPEHHUX U I ¢bakTopos, HOSICHUTD
BHEIITHUX YPOBEHB) | BIHSIONINX HA pa3HUILY MEeXIY
¢bakxTopos, 3¢ HEKTUBHOCTD HUMU

BIIMAOIINX Ha

JACATCIIBHOCTH

- CIOCOOHOCTH




3¢ peKTUBHOCTD repcoHasa MePEUYHCINUTD
JeSATeIbHOCTH OpraHu3aIy, KaK BHYTPEHHUE U
nepcoHaja paccuuTath BHEIITHNE
OpraHu3aIui, YHCJICHHOCTb U (axTopsl,
yMeHHe npodeccHoHaIbHBIH BIIMSIOIINE HA
paccuuThIBaTh COCTaB IIEpCOHAJIA B 3P PEKTUBHOCTD
YHUCIIEHHOCTh U COOTBETCTBHUH CO JeATEIILHOCTH
npoeCCUOHATLHBI CTpaTerH4eCKUMHU nepcoHana u
it cocTas TUTaHAMU KOJIMYECTBEHHOE
nepcoHasa B OpraHu3aIH KaJpoBOe
COOTBETCTBHUH CO IIAHUPOBAHKE
CTpaTerH4eCKUMHU Ymenne - CIOCOOHOCTh
TUTaHAMU paccYMTHIBATH PUMEHHUTH paccumTaTth
OpraHu3aIu YHCJICHHOCTb U bopmyIb TEKYIIYIO
MeeT npodecCHOHaIbHBIA | pacdyera TeKyleld | ImoTpeOHOCTH B
z’H onpy | COCTAB MEpCOHATAB | B MEPCIEKTUBHON | epcoHase
H pmﬁ) COOTBETCTBHUH CO HOTPEOHOCTH B - CIIOCOOHOCTH
yr CTpaTeTHIeCKUMHU nepcoHae paccunTaTth
TUIaHAMU HEPCTICKTHBHYIO
OpraHu3anyuu HOTPEOHOCTH B
niepcoHae
Bnanenue - CIIOCOOHOCTH
HaBBIKAMH pazpaboraTb u
pa3paboTKu U peann3oBaTh
HaBBIKaMH cOopa
peanuzanuu CTpaTeruo
nHOpMALIAN IS
CTpaTeruu KOJINYECTBEHHOTO
aHaIM3a BHYTPECHHUX
KOJIMYECTBEHHOT'O | KaJ[pOBOTO
Y BHEIITHUX
BIIQJICET KaJpOBOTO TUTAHUPOBAHHS
(hakTopoB,
(BBICOKH IUIAHUPOBAHHUA U | - CIIOCOOHOCTH
N BIIMSIFOIIMX HA
i) OLICHKH paspaboTaTh U
3¢ (HEeKTUBHOCTH
3G (HEeKTUBHOCTH | peann30BaTh
JeSITeTbHOCTH
JeSITETTbHOCTH CTpaTeTuIo
nepcoHasna
nepcoHasia OLIEHKHU
OpTaHu3aIH
s dexTuBHOCTH
JeSITeNbHOCTH
nepcoHana
3HaHuE OCHOB - CIOCOOHOCTh
MOTHBAIIH NIePEYHCITUTh
_ OCHOBBI IOATOTOBKH,
I1K-25: 3Hanue IepcoHaNa u MaTepuaIbHbIE U
OpTaHu3aIy U
OCHOB ITOJITOTOBKH, | 3HAET HpOBEICHMS CTHUMYJIMPOBAHUs | HEMaTepHUalbHbIC
OpraHu3alyy u MIOPOTOB . Tpyna CTUMYJIBI K T
p H ( op WCCIIeIOBAaHHHA pyA Y pyay
MIPOBEJICHUS bl - CIIOCOOHOCTH
. yJIOBJIETBOPEHHOCTH
UCCIeI0BaHUH YPOBEHbB) . HEePeUUCIIUTh
nepconasa paboToit
YIIOBJIETBOPEHHOCT TUTUCHUYECKUE U
B OpraHu3aluu
U TiepcoHasa MOTHUBUPYIOILHE
paboToii B dakTopsl Tpyaa
OpraHu3aIy U UCIOJIb30BATh HA YMmeHue - CIOCOOHOCTh
YMEHUEM eer MPAKTHKE OCHOBBI MIPOBECTH MOJITOTOBUTH
UCIOJIb30BATh UX zﬂ onpy | MOATOTOBKH, UCCIIe/IOBaHNe IU1aH
Ha MPaKTHKE " pmﬁ) OpraHu3aIy U YIIOBJIETBOPEHHOC | MCCIICIOBAHUS
T MIPOBEACHUS TH TIepCcoHalIa YJIOBJIETBOPEHHOC
HCCIIEOBAHMI paboToii B TH [TIEPCOHAJIA




yJIOBJIETBOPEHHOCTH
nepcoHaia paboToi
B OpPraHM3aLUH

OopraHu3aIu

paboroii B
OpTraHu3aIuu

- CIOCOOHOCTH
peam3oBaTh
1aH
HCCIICIOBAHMS
YJIOBJICTBOPECHHOC
TH TIEpCOHAJIA
paboroii B
OpTraHu3aIu

BIIaJICET
(BBICOKH
i)

HaBbIKaMH
MOATOTOBKH,
OpraHu3anuy u
MIPOBEICHUS
HCCIICIOBAHU I
yIIOBJIETBOPEHHOCTH
nepconasa paboToit
B OpraHu3aIuu

Bnanenue
HaBBIKAMU
pa3paboTKu U
peanuzanuu
CTpaTeruu
CTUMYTUPOBAHUS
TPy/Aa ¥ OLCHKU
COLUAIBHOMN

s pexTuBHOCTH
yIIpaBICHUS
MIEPCOHAIIOM

- CIIOCOOHOCTh
BBIOPATh
aJleKBaTHBIE
KaJpOBOM
CUTYyaIuu
METO/IbI
CTUMYJIHPOBAHUS
TpyJa U OIICHKU
COLIMATIbHON

s dexTuBHOCTH
yIpaBIeHUS
MIEPCOHAIIOM

- CIIOCOOHOCTh
BHE/IPUTH B
OpraHu3aIu
CUCTEMY
CTUMYJIHPOBAHUS
TpyZda B
COOTBETCTBUH C
KaJIpOBOM
cTpaTeruen

- CIIOCOOHOCTh
peann3oBaTrh
CTPATETHIO
OIICHKU
COLIMAIbHOM

s exTuBHOCTH
yIpaBIeHUS
MIEPCOHATIOM

[1K-36: 3Hanme
OCHOB
OpTraHHU3AIMOHHOTO
MIPOEKTUPOBAHUS
CUCTEMBI 1
TEXHOJIOTHH
yIpaBiIeHUS
MEPCOHAJIOM (B TOM
YHUCIIE ¢
HCIOJIb30BaHUEM
(GyHKIIMOHATIBHO-
CTOUMOCTHOT'O
METO/Ia), BIIaJIcHNE

3HAeT
(moporos
13171

YpOBEHb)

OCHOBBI
OpPTaHU3aIMOHHOTO
MIPOEKTUPOBAHHUS
CHCTEMBI U
TEXHOJIOTHH
YIIpaBJICHUS
MIEPCOHANIOM (B TOM
qHcie ¢
UCTOJIb30BaHUEM
(yHKIIMOHATIBHO-
CTOMMOCTHOT'O
METO0/1a)

3HaHue
HPUHIUIIOB
KaJpOBOTO
POEKTHUPOBAHUS
Ha OCHOBE
OpraHu3alMOHHO-
KaJpOBOTO
aynuta, QyHKIUH
Y TEXHOJIOTHH
yIpaBJIeHUs
MIEPCOHAIOM

- CIIOCOOHOCTh
MEPEeYUCIIUTh
TPUHITUITBI
KaJpOBOTO
MIPOCKTHPOBAHHMS
Ha OCHOBE
OpTaHHU3aI[OHHO-
KaJpOBOTO
ayauTa

- CIOCOOHOCTH
PacKpBITh CYyTh
byHKIH 1
TEXHOJOTHI




MeTOoAaMHu YIIPaBJICHUS
MMOCTPOCHUS IEPCOHAIIOM
(hYHKIIMOHATTBHBIX Ymenue - CIIOCOOHOCTH
" pa3paboTarh u BEIOpAThH
OpraHU3aIMOHHBIX pealin30BaTh aJIecKBaTHbBIE
CTPYKTYp IIJIaH Pa3BUTHUSA KaJIpOBOM
yIPaBJICHHS MepcoHaa, CUTYalluu
OpraHM3aIyel u ee OCYIIECTBIISITh 00eCreunBarOIIA | METOBI PA3BUTHUS
MePCOHAIIOM pacnpeseneHue i TmorydeHue nepcoHaa
UCXOJIS U3 Teei yMeeT GbyHKIUH, COTpYTHUKAMU OpTraHU3aIuN
OpraHu3aIuH, (poBHM | MOJTHOMOYHH U KOMITETCHIIHH, - CIIOCOOHOCTH
yYMCHHE HYTBIH) | OTBETCTBEHHOCTH HAa | MO3BOJISIONINX paspaboTarh 1miaH
OCYIIECTBIISATh OCHOBE UX IPaMOTHO pa3BUTHS
pacnpeseneHue JeIIeTUPOBAHUS JIEJIETUPOBATH nepcoHaa
byHKIHH, MTOJTHOMOYHS, - CITOCOOHOCTH
MOJIHOMOYUH U GYHKIUY 1 peam3oBath B
OTBETCTBEHHOCTH OTBETCTBEHHOCTh | OPraHU3alUU
Ha OCHOBE UX TUTAaH Pa3BUTHUS
JCIIETHPOBAHUS nepcoHasa
Bnanenue - CIIOCOOHOCTH
HaBBIKAMH pa3paboTarh
METOJIaMHU JU3aliHa CUCTEMBI | CUCTEMY
MTOCTPOCHUS U CTPYKTYPBI yIpaBICHUS
(YHKITMOHATIBHBIX M | YIIPABJICHHS IEPCOHAIIOM
prageer | CPTAHH3AIHOHHBIX NEPCOHATOM € | HCXOZs U3 nenen
(BbICOKH CTPYKTYP y4eToM (YHKIMA | OpraHu3aiuu
i) yIpaBICHUS yIpaBIeHUS - CITOCOOHOCTH
OpraHM3aIyeH U ee MIEPCOHAIIOM, paspaboTarth
MIEPCOHATIOM UCXOMAS | aKTyalIbHBIX C CTPYKTYpY
U3 [eJen TOYKH 3PCHUS yIIpaBICHUS
OpraHHu3aIu neneu MEPCOHAIOM
OpraHu3aiuu UCXOMS U3 LeNei
OpraHu3aIu

MeToanyeckue peKOMEHAAUN, ONPeAesIoIIe MPoueaypbl OLeHUBAHUA
pe3yJIbTATOB OCBOCHM S AU CIUTIIUHBI
«YnpasjieHHe EPCOHAJIOM OPraHU3ALM )

Texkymass arrecrauMsi CTyAeHTOB. Tekyimias arrectanusi CTYIAECHTOB IO
JUCIHUIUIMHE  «YTPaBJIICHUE TMEPCOHAJIOM  OpTraHU3aldW»  MOPOBOAUTCS B
COOTBETCTBHM C JIOKaJbHBIMA HOpMaTUBHbIMU akTamu JIBOY wu saBisercs
oOsi3atenbHOM. Tekylas aTTecTanus Mo JTUCHUIUIMHE «YTpPaBJICHUE MEPCOHATIOM
OpraHM3alMu» MPOBOAMTCS B (opMe KOHTPOJIBHBIX MEpPONPHUATHH (AHCKycCHs,
pedepar, mpoekT, MpakTHIYECKOe 3aJaHre, TBOPUSCKOE 3a/aHKE) 10 OIEHUBAHHUIO

q)aKTI/I‘IeCKI/IX PE3YJIbTATOB O6y‘ICHI/I$[ CTYACHTOB MW OCYHICCTBJIACTCA BEAYIIUM



IIPENOIaBaATEIIEM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAOT:

— yuyeOHas JAMCHMIUIMHA (aKTUBHOCTh Ha 3aHATUSIX BO BpeMs
MPOBEAEHUS JUCKYCCHI, MO3TOBOr0 IITypMa, AEJIOBOM WIPbI, CBOEBPEMEHHOCTH
BBITIOJTHCHHSI PA3JIMYHBIX BUOB 3a/IaHUN );

— CTENIEHb YCBOEHUSI TEOPETUUYECKUX 3HAHHM (ITpoleIypbl OLIEHUBAHUS
— TeCTUPOBaHKE, COOECEIOBAHNE);

— YPOBEHB OBJIAJICHUS MTPAKTUYECKUMH YMEHHSIMU W HaBBIKAMU 110 BCEM
BUJIaM Y4eOHOU paboThl (MPOIEAYPHI OIICHWBAHUS — BBITIOJIHEHHE TBOPUYECKOTO
3aJlaHus, pa3paboTKa MPOEKTa);

— pe3ynbTaThl CaMOCTOSATENbHOM paOoThl (HamucaHwe pedepara,
IIOJITOTOBKA K 3aHSATHSM, BBITIOJHEHHUE MPAKTUICCKUX 3aJIaHUH ).

Hcnonb3yembie OLIEHOUHBIE CPENCTBRA:

YO-4: Jluckyccusi — OLIEHOYHOE CPEJICTBO, IO3BOJISIONIEE BKIIOYUTH
oOyJaromuxcs B MpoLEecc 00CYXAEHUs CIIOPHOTO BOIPOCa, MPoOIeMbl U OLEHUTD
WX YMEHUE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

[1P-4: Pedepar — mnOpoAayKT camMOCTOSATEIBHOM paboThl 0O0ydaroierocs,
MPECTABISAIONIUNA COO0M KpaTKOe HU3JI0KEHHE B MUCHMEHHOM BHJE MOJYyUYEHHBIX
pE3yNbTaTOB TEOPETHUECKOr0 aHaju3a OINpEeAC]ICHHOM HaydyHoM (yueOHo-
HCCJIEIOBATENLCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIEAYyEeMON MPOOIIeMBbI,
MPUBOJIUT Pa3IMUHbIC TOUKHU 3PEHHUS, a TAK)KE COOCTBEHHBIC B3TJISIIbI HA HETO.

[IP-9: [Ilpoekr — KOHEYHBIM MPOAYKT, TMOJy4ac€MbIi B pE3yJIbTaTE
MJJAHUPOBAHUSI W BBIMIOJIHEHUS KOMILJIEKCAa YYEOHBIX M HCCIIEIOBATEIIbCKUX
3amanuid. [lo3BonsieT  OLIGHUTH yYMEHUS  OOYYaIOIIMUXCS  CaMOCTOSTEIBHO
KOHCTPYUPOBAaTh CBOM 3HAHMUSI B TPOIECCE PEIICHUs] MPAKTHUYECKUX 3ajad U
npo0seM, OpPUEHTHUPOBATHCS B HMHGOPMAIIMOHHOM TIPOCTPAHCTBE W ypPOBEHB
c(hOpPMHUPOBAHHOCTH AHAIMTUYECKHUX, WCCIIEI0BATEILCKIUX HABBHIKOB, HAaBBIKOB
MPAaKTUYECKOTO U TBOPYECKOTO  MBINUICHHS. MOXKET  BBINOJHATHCS B
WHUBUTyJIbHOM TIOPSIJIKE WIIA TPYITION 00y4JaroImXCs.

[1P-11: TlpakThueckoe 3aJaHMEe — Pa3HOYPOBHEBBIC 3aJlaHMs:  a)



PENPOAYKTUBHOTO YPOBHS, MO3BOJISIIONINE OLIEHUBATh U IUarHOCTUPOBATH 3HAHUE
dakTuyeckoro mMarepuana (6a30Bble MOHATHUSA, AJITOPUTMBI, (PAKThl) U yMEHHE
MPAaBWIBHO MCIOJIB30BATh CIECHHAIbHBIE TEPMUHBI W TIOHATHUA, Y3HABaHUE
O0OBEKTOB W3Yy4YeHHUS B paMKaxX ONPENCICHHOTO pa3jeiia JUCIUIUINHBL, ©O)
PEKOHCTPYKTUBHOTO YpPOBHS, MO3BOJISIIOIIME OLICHUBATh M JIUarHOCTUPOBATH
YMEHUSI  CHUHTE3UpOBaTh,  aHANM3UPOBATh, 0000maTh  ¢GakTUUEeCKUl U
TEOpPETUYECKUil maTepuan ¢  (QOpMyIMpOBaHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHEM TPUYUHHO-CIICJCTBEHHBIX CBsI3€d; B) TBOPYECKOIO YpPOBHS,
MO3BOJIAIONIME OIEHMBAaTh M JUArHOCTHUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3IMUHbIX 00JacTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[TP-13: TBopueckoe 3aJaHME — YaCTHUYHO PErIaMEHTUPOBAHHOE 3a/IaHUE,
MMEIONIEE HECTAaHAAPTHOE PEIICHHE U TO3BOJISIONIEE IUATHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX OO0JacTel, apryMEHTHPOBATH COOCTBEHHYIO
TOYKY 3peHHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM MOPSJIKE WA TPYIION
oOydJarommxcs.

IIpomexxkyTouHnasi arrecrauusi CTyJeHTOB. [IpomexyTouHas arrecTarus
CTYJI€HTOB IO AUCHUIUIMHE «YIPaBJICHUE IEPCOHATIOM OpraHU3alum» MPOBOAUTCS
B COOTBETCTBHM C JIOKAIBHBIMH HOpPMaTtuBHbIMU akTtamu JIBOY wu saBnsgercs
oOsi3atenbHOM. [lo wuTOraM W3y4YeHUs JUCHUIUIMHBI  y4€OHBIM  IIJIAHOM
MPEAYCMOTPEH SK3aMEH, COCTOSIIWNA, COTJIACHO PEUTUHI-TUIAHY JWUCLMIUIMHBI, U3
JIBYX KOHTPOJBHBIX MEPONPUSTUI: TECTUPOBAHUSI U COOCTBEHHO OHK3aMEHA,
KOTOPBIN npoBoaUTCS B hopme codbeceoBaHuS.

[TP-1: Tect — cucrema CTaHAAPTU3UPOBAHHBIX 33JaHUN, MO3BOJISIOIIAS
aBTOMATU3UPOBaTh MPOLEAYPY H3MEpPEHHs YpPOBHA 3HAHUW U  yMEHUH
oOyyJaroierocs.

VYO-1: CobecenoBaHue — CpPEICTBO KOHTPOJIS, OPraHU30BAaHHOE Kak
crienuanbHas Oecema mpenojaBaTeis ¢ OOyJarolUMCs Ha TEMbI, CBS3aHHBIC C
M3y4yaeMou JUCHUIUIMHOW, M pacCUYMTAaHHOE Ha BBIACHEHHWE oOObeMa 3HaHUU
00y4Jaromierocs Mo OnpeaesIcHHOMY pa3zieny, TeMe, mpobiemMe u T.1.

3K3aMeHaHI/IOHHaﬂ OIICHKA BBICTABJIACTCA CTYACHTY 11O UTOI'aM €TI0 YyHaCTUsd B



PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH CTYAEHTOB, IyTEM CYMMHPOBAHUS
HAaOpaHHBIX 32 CEMECTp OaIOB 32 MEPONPUATHUS TEKYIIETO KOHTPOJS (IUCKYCCHS,
pedepar, MNPOEKT, NPAKTUYECKOE 3aJaHUE, TBOPYECKOE  3aJaHuE) W
POMEKYTOYHOM aTTeCTaINK (TECTUPOBAHKE, COOECEIOBAHNUE).

PeiiTMHI-IVIAH JMCUMIVIMHBI «Y IIPaBJICHHE NEPCOHATIOM OPraHU3ALMKN»

Munuma
JIbHOE
Tpe0oBaH
Becoso P
MeponpusiTue TeKyero i Maxkcu ue JJIst
KOHTpOJIs / MaJjb- onmycka
Ne P . OueHo4yHoe cpeacTtso | kKo3pdpu . ony
NMPOMEKYTOUHOI LT HBIH K
arTecTalnu (%) 0asn ceMecTpo
BOM
aTrTecTan
710
1 [IpakTuueckoe 3aganue mno teme «KaapoBoe miaHUPOBAHUE
TBOPUYECKOE 3a/I1aHNe
1.1 | IlIpakTuueckoe 3ausitue 1 p A 10 10 6
«Oprrecty (ITP-13)
nuckycenn «TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YTpaBieHue 1o
nessimy» (YO-4)
MPAKTUYECKOE 3aJaHKe
1.3 | CamocrosTenpHas padota 1 «Cucrema temnein» 5 ) 3
(TTP-11)
2 [TpakTuyeckoe 3ananue o teme «Ilogdop u aganTtaus nepcoHana
NPaKTUYECKOE 3a/laHue
2.1 | CamocrosrenpHas padora 2 «3asBKa Ha TOAOOP» 5 5) 3
(TTP-11)
JIUCKYCCHUH «AHanu3
3asBOK Ha 110100p» U
2.2 | Ilpaktuyeckue 3aHATHS 4-5 F00p 5 5 3
«AHanu3 pe3romer»
(YO-4)
MPOEKT
«HauBU Ay AIbHBIN
2.3 | Ilpaktudeckoe 3aHsATue 6 FHBILY 10 10 6
TUTaH a/IanTalum
(TTIP-9)
3 [TpakTryeckoe 3aanue 1o remMe «MOTHBALMS U Pa3BUTHE IIEPCOHAIIAY
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHATHS 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 oboyuenwust» (ITP-9)
4 [TpakTuyeckoe 3ananue o reme «OopMupoBaHNe KOPIIOPATUBHOCTH U OIIEHKA
TIepCOHAIA»




MPOCKT

4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHblii 10 10 6
kozekcy (ITP-9)
npoekt «Cuctema

4.2 | Tlpaktudeckoe 3ansatue 11 OIICHKH ITePCOHAIIA 10 10 6

(TTP-9)
5 [MpakTrueckoe 3ansTue 12 pedepar (I1P-4) 5 5 3

6 [TpomesxyTouHas arTecTanus

6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 DK3aMeH 110 IUCLIUIUINHE sk3ameH (YO-1) 5 5 3
Hroro: 100 100 61

CootBercTBHE 02JUI0B PETHHIOBOM OLIEHKHU 10 IMCHUIIMHE «Y IPaBJIeHHE
MEePCOHAJIOM OPTraHU3ALMIW) CTAHAAPTHOM NATHOA/IBHOM LKA

TpeboBanus K CPOPMUPOBAHHBIM KOMITETEHIIUSAM

OneHka «OTIMYHO» BBICTABISAETCS CTYIEHTY, €CIIU OH
riIyOOKO M IPOYHO YCBOWJI TEOPUIO YIPABICHUS
IIEPCOHAJIOM,  MCUEPIBIBAIOLIE, IIOCJIEJOBATEIbHO,
YETKO W JIOTUYECKH CTPOMHO M3JIaraeT MporpaMMHBIN
MaTepuai, yMeeT TECHO CBSI3aTh TEOPHUIO YIPABIICHUS
IEPCOHAIOM C IIPAKTUKOH IE€PCOHAI-TEXHOIOTHUH,
CBOOOJIHO CIHpaBIISETCs € 3a/Ja4aMi, CBSI3aHHBIMH C
(GYHKIUSAMHU yIpPaBICHUS IEPCOHAIOM, IMPUYEM HE
3aTPyIHSETCS C OTBETOM IIpU  BHUJIOU3MEHEHUH
3aJIaHUM, HUCIIOJB3YET B OTBETE MaTepHajbl HAy4HO-
UCCIIEI0BATEIbCKON JIUTEpaTypHl, MIPaBUIILHO
00OCHOBBIBAET MPUHATOE YIPABICHUYECKOE PELICHHUE,
BIIAZICET COBPEMEHHBIMU IIEPCOHAI-TEXHOIOTUSAMHU,
HaBBIKAMM M IIPUEMaMU BBIIIOJHEHHS NMPAKTUYECKHUX
3a1a4

OrneHkKa «XOpoIl0» BBICTABISETCSA CTYIEHTY, €ClIU OH
TBEPAO 3HAECT TEOPHUIO YIIPABICHMSI IEPCOHAIOM,
rPaMOTHO U IO CYIIECTBY W3JIaraeT MaTepuall,
JIOIyCKass B OTBETaX Ha BONPOC HETOYHOCTH
HECYIIECTBEHHOI'O XapaKTepa, IPaBUIbHO MPUMEHSIET
TEOPETUYECKHE IOJIO’KEHHUS pu peleHnu
MpakTUYEeCKUX  3amady B cdepe  YyIpaBieHUS
MEPCOHANIOM, BJaJleeT HEOOXOAMMBIMU HaBBIKAMH U
MEPCOHAI-TEXHOJOTHSIMHM, a Takke [pHeMaMu
BBINOJIHEHUS 3a/1a4

Bamisl O1eHKa PK3aMeHa
PCHUTHHIOBOM CTaHIapTHas
OLIEHKU
86-100 OTJINYHO
76-85 XOpOIIIO
61-75 YIOBJICTBOPUTEIIHEHO

Onenka «YOBJIETBOPUTEIBHO BBICTABIIETCS
CTYIEHTY, €CIIH OH UMEET 3HaHMs TOJIBKO OCHOBHOIO
MaTepuaia 1o TEOpUH YIPaBJICHUS MEPCOHAJIOM, HO
HE YCBOWJ €ro JeTajiel, JO0NYyCKaeT HETOYHOCTH,
HEJ0CTaTOYHO PaBUJIbHbIE (bOpMyIUPOBKH,




HapylLICHUs JIOTMYECKOM IOCIENIOBAaTEIIBHOCTH B
U3JI0KEHUU IIPOrPaMMHOI0 MaTepHalla, UCIBITBIBACT
3aTpyIHEHHs NP BBIIOJHEHUN NMPAKTUYECKUX PadOT
U B IPUMEHEHUH NIEPCOHAII-TEXHOJIOI M

MeHee 61 HEyIOBIETBOPUTENIBHO | OLlEHKa  «HEYJOBJIETBOPUTEIBHO»  BBICTaBJISAETCS
CTYAEHTY, KOTOPbI HE 3HACT 3HAYUTEIBHOM YacTH
MIPOrpaMMHOI0 MaTepuajia 0 TEOPUU YIPABICHUS
NEPCOHATIOM, JIONMYCKAeT CYIIECTBEHHBIC OLIMOKH,
HEYBEPEHHO, c 00JIBIINMHU 3aTpyIHEHUSIMU
BBITIONHSET TMPAKTUYECKUE pabdoThl, HE BIAJCeT
OoJIbIlIeH YacThIO MEPCOHAT-TEXHOJIOTUI

OLIEHOYHBIE CPEJCTBA JIJISI MIPOMEXYTOUYHOMN ATTECTALIUU
3a4eTHO-IK3aMEeHALMOHHbIE MATEPHAJIBI

Bomnpocsl k 3k3aMeHy
N0 JMCUMILINHE «YpaBJieHHe IePCOHAIOM OPraHu3alun»
Pas3zoen |. Konyenmyanvusie ocnogvl ynpaenenus nepcoHaiom:

1. CooTHOIlIEHHE TOHATUN «YEIOBEYECKHUE PECYpPChI», «TPYIOBBIE PECYpPCHI»,
«IEepCOHAID, KKaAPbD».

2. IloHsATHS «ympaBiIeHUE TMEPCOHATIOM» U «YIpPaBJICHHUE YEIOBEUECKUMU
pecypcaMm.

3. OyHKIUU YIpaBJIECHUS IEPCOHATIOM OPTaHU3ALINH.

4. KoHuenuuu ynpaslieHUs IEPCOHATIOM OpTaHU3alHH.

5. Metoapl ynpaBieHUs] IEPCOHATIOM.

6. Ctunm pyKoBOJICTBA.

7. TexHUKM ymOpaBieHHs] TMEPCOHAIOM: PaMOYHOE YIpaBlIEHUE, YIpaBiCHUE
4yepes eJErupoBaHNe, YIPABICHUE 10 LEJISIM, CHCTEMHOE YIPaBIICHUE.

8. CoBpeMeHHbIE ITPOOJIEMBI YIIPABIICHUS YETOBEYECKUMH PECYpPCaMH.

Pa3zoen |l. Dopmuposanue uenoseueckux pecypcos opeanusayuu:

9. Ayautr OpraHM3allMOHHON CTPYKTYpbl NPEANpUATHS, JIOCTOMHCTBA H
HEJIOCTATKHU Pa3HbIX TUIIOB OPICTPYKTYPHI.

10.Ctpareruyeckoe, TAKTHYECKOE U ONEPATUBHOE KAJPOBOE MIIaHUPOBAHUE.

11.Tunbl KagAPOBOM MOTUTHKH.

12.9Tanbl IPOEKTUPOBAHUS KAAPOBOM MOJUTUKH.

13.0OmnepaTuBHBIN TUTaH PaOOTHI C TIEPCOHATIOM.




14.KonuuecTBEHHOE IJIAHUPOBAHUE TMOTPEOHOCTH B TEpCOHANE: TEKylas u
NEePCIEeKTUBHAS MOTPEOHOCTD B MEPCOHAIE.

15.0tans popMupoBaHUS YETIOBEUECKUX PECYPCOB OPTaHU3AIINH.

16. @axTophl, BAUSIONINE HA TUTAHUPOBAHKUE MMOTPEOHOCTH B TIEPCOHATIE.

17. Ananu3 paboThl U METO/IbI OMIMCAHUS pabovYero Mecra.

18. lokyMeHTBI, KOTOPbIE COCTABJISIIOTCSL HA OCHOBE aHanu3a pabotel (OPM).

19.Pa3nensl, mpaBuiia COCTaBICHHS W TOPSIOK Pa3pabOTKU JOKHOCTHOM
WHCTPYKITUH.

20.Ucrounuku Habopa nepcoHasna, KaHaJlbl MPUBJICUYEHUS KaHIUAaTOB.

21.11man oTO0Opa mepcoHana.

22.MeTojbl OIIEHKH KaHIUIaTOB IPH OTOODE.

23.Tumbl, STl ¥ MpaBuiIa MPOBEIECHUS COOECETOBaHUSI.

24.DakTophl, BIUSIONIME HA paCCTAHOBKY MEPCOHAIIA.

25.HopmMa ynpaBiisieMOCTH: TIOHSATHUE U METOJIbI ONIPEICIICHHUS .

26.Crioco0bI coriracoBaHus MPOQECCHOHATBHBIX TPEOOBaHUNA ACATEIHPHOCTH U
JMYHOCTHBIX Ka4e€CTB COTPYIHHUKA.

27.TlonsiTHe, IETTH ¥ THIIBI aJanTaIuy.

28.VInnuBUIyalbHBIN TJIAH 1Al Talyy.

29.CocTapistoiye MoJIOKeHUsSI O HACTABHUYECTBE.

Pazoen . O¢ppexmusnoe ucnonvzosanue uenogeueckux pecypcos

OpeaHu3ayuu’

30.MoTuBaI¥s ¥ CTUMYJIUPOBAHKE TIEPCOHAIIA: TTOHITHS U MOJIETb.

31.Knaccuyeckue Teopud MOTHBAIIHH.

32.CopepxaTeabHble TEOPUH MOTHBAIIHH.

33.TIporeccyanbHbIe TEOPUHA MOTHBAIIUH.

34.CocraBasiolye CUCTEMbl CTUMYJIUPOBAHUS TPYa.

35.TIpuHIMTIBI ¥ ATAMbl CO3JJAHUS CUCTEMbI CTUMYJIUPOBAHUS TPyaa.

36.Hanpasienus pa3BuTUs IEpCOHANIA OpraHU3ALMH.

37.1lnannpoBanmre AeI0BON Kaphephl: CTaUU pa3BUTHS MpodeccuoHania.

38.Opranu3zaiysi BHyTPUKOPIIOPATUBHOTO O0yUYEHUS.



39.TIpuHnmnB ¥ METOIBI O0YyUEHHsI IEpCOHaNa, padoTa ¢ KaJJpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIOPATHBHOCTH: KOPIIOPATHBHASI KYJIBTYpa M KOPIOPATUBHBIN
KOJIEKC.

41.Tunbl KOPIOPATUBHON KYJIBTYPHI.

42.0co0EHHOCTH KOPHOPATUBHOM KyJNbTYpPhl Ha pa3HbIX dTalax pa3BUTHUSA
OpraHu3alluu.

43.DopMupoBaHUE OJIATOMPUATHOTO TICUXOJIOTUUECKOTO KIIMMaTa.

44 .1lenu v MPUHIMIIBI OLIEHKH TIEpCOHAja OPraHU3allUu.

45.Buapl 1e10BOM OLICHKH MEpCOoHAala.

46.0OpraHu3aIus OIeHKY TepcoHaa, GyHKIIMA OPTaHU3aTOPOB OICHKH.

47.MeToJIbl OLIEHKH TepcoHaa, UX JOCTOMHCTBA U HEJOCTATKH.

48.CommanpHasi ¥ dKOHOMHUYECKas 3(P(HEKTUBHOCTh YIPABJICHHS IMEPCOHATIOM
opraHu3anuu: Kpurepuu 3 HEKTUBHOCTH.

49.MeTto/1bI OLIeHKH 3(PGEKTUBHOCTH YIIPABJICHUS TIEPCOHATIOM OpPTaHU3aIUH.

50.CtpykTypa 3aTpaT Ha IEPCOHAI.

KoMmmiekT 3aganuii 3Kk3aMEeHAIIMOHHOI0 TecTa
1. YenoBedeckue pecypchl — 3TO:

a) COBOKYINHOCTb paOOTHUKOB, 3aHSTHIX B OpraHU3allud, KOTOpbIE HAXOIATCS B
TPYJOBBIX OTHOILLIEHUAX C padOTOIATENIEM;

0) MO KaK YYaCTHUKH COLMAIbHBIX OTHOUICHUHM U UX YEeJIOBEUYECKHUM MOTEHIIUA,
OTIPEETSAIOUNI CIIOCOOHOCTh K MPOU3BOJICTBY MAaTEPUANIbHBIX U JAYXOBHBIX Ouar,
a TaKXe K MOCTOSHHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpyAocrnocoOHas dYacTh HAaceleHus, KoTopas 10 (U3UYECKOMY U
VMHTEJUIEKTYaJlbHOMY  Pa3BUTHIO, NPUOOPETEHHBIM KOMIIETEHIMSM CHOCOOHA
3aHMMAThCS ~ OOIECTBEHHO  TMOJIE3HOM  JIESITENIbHOCTHIO,  MPOU3BOJIUTH
MaTepuajbHble OJlara, OKa3bIBaTh YCIYTH;

I) OCHOBHOM (IITaTHBIA, TIIOCTOSIHHBIM) COCTaB paOOTHUKOB OpraHHU3aluH,

oOJagarmuXx KBaau(puKanuei corlacHo 3aHUMaeMOM JTIOJKHOCTH.



2. K ¢pyHKIIMAM ynipaBieHus IEPCOHATIOM OPTaHU3AIUN HENb3s OTHECTH:
a) 1o00p U alanTal|Io MePCOHANA;
0) OIIEHKY YeJIOBEUYECKIX PECYPCOB OpTaHHU3AIINH;
B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNy;
T') KaJJpOBO€ IJIAHUPOBAHNE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopmnoparuBHast KyiabTypa — 3TO:
a) YTBEpKJCHUE, PACKPBIBAIOIIEE CMBICI CYHIECTBOBAaHUSA OpraHu3alluH,
crenuuKy ee IeaTeIbHOCTH U OCHOBHBIE COLIMAJIBHBIE 0053aTEIHCTBA;
0) cucTteMa KOJUIEKTMBHBIX MaTEpPHUANIbHBIX W JYXOBHBIX IIEHHOCTEH, KOTOpPHIE
OTPaXKAIOT UHJUBUAYAIBHOCTh OPTaHU3AlMU U CUUTAIOTCS JOCTATOUYHO BaKHBIMHU
JUTSI TIepeladil HOBBIM COTPYAHUKAM B KQUeCTBE HOPM U TIPaBUII,

B) COBOKYIIHOCTb aIMUHUCTPATUBHLIX IIPUHIUIIOB, HOPM pr,Z[OBOfI JUCTUITIINHEI.

4. Tlonbop v amanTaius rnepcoHaia, TPAaHCISIIUS KOPIOPATUBHON KYJIbTYPHI
B HOBBIE NOJIpa3/ie/iCHUs] KOMIIAaHUM, OpPraHU3alUsl CBS3eH MEXIY CTPYKTypaMu —
3TO BaKHEWIIME 3aJauyd YIpaBICHHUS YEJIOBEUYECKMMM pecypcamMH Ha CTaJuu
pa3BUTHS OPTaHU3AINH, KOTOPas Ha3bIBACTCS:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) cTaOMIM3aIus;

I') KpU3HuC.

5. Kanposas moautrka — 3T0:
a) cUCTeMa TCOPETUUYCCKUX IPHHIIUIIOB, MPABHJI U HOPM, KOTOPBIC OIPEACIISIOT
OCHOBHBIC HAIpaBJIeHUs padOTHl C IMEPCOHAIOM M O0ECIICUMBAIOT TPHUBEICHUE
YEJIOBEUECKOT0 pecypca B COOTBETCTBUE CO CTPATErHeil OpraHu3allnu;
0) ¢unocopcko-MOHATUINHOE OCMBICTIEHUE CYIITHOCTH, UACH U 1ieJiel yrpaBieHus

MepcoHaIioM, €ro BOBHMKHOBCHUA, CBA3U C APYTHUMH HAYKAMU,



B) IIEJICHANpPAaBJICHHAs! JESATEIbHOCTh PYKOBOJAIIETO COCTaBa OpraHU3alud U
CHELUAIIMCTOB [0 YNPABJICHUIO MEPCOHATIOM, KOTOpas BKJIIOYAeT pa3pabOTKy
KOHIICTIIIUN U CTPATETUH KAJIPOBOM MOJUTUKU, MPUHITUIIOB U METOJIOB YIIPABIICHHS

HIEPCOHAJIOM.

6. PykoBonCcTBO  oOpraHu3allMd WMEET  CpEeICTBAa  JUArHOCTHKH U
00OCHOBaHHBIE TPOTHO3bI Pa3BUTHS KAJAPOBOM CHUTyalldd B KOMIAHUHM, HO HE
UMEET CPEJCTB BIUSHUS HA TEKYIIYIO CUTYallUIO — 3TO XapaKTePUCTUKU KaJPOBOU
MOJIUTUKHU, KOTOPast Ha3bIBAETCA:

a) MacCUBHAas KaJpoBas MOJINTUKA;
0) peakTUBHAas KagpoOBas MOJUTUKA;
B) IPEBEHTUBHAs KaJpOBasi MOJUTHKA;

F) AKTHUBHAasd KaJpoBasd IIOJIMTHKA.

7. Jlns xakoW U3 MEPEUUCICHHBIX TEXHUK YIPABJICHUS XapaKTEPHO TO, YTO
COTPYIHUKH MOTYT CaMOCTOSATEIHHO NMPUHUMATh PEHICHUS B TpEeiax 3apaHee
YCTaHOBJICHHBIX TPAHUII, & PyKOBOJAUTENb OCBOOOKIAETCSI OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yTPABIICHHUE;
0) ympaBJieHHE IOCPEICTBOM JIeJIETUPOBAHUS,
B) YIIPaBJIEHUE IO LETSM;

') CUCTEMHOE yIpaBJICHUE.

8. bazoBas moTpeOHOCTH B  TEpPCOHANie NIl  MPOU3BOJCTBEHHBIX
MOJpa3ACICHU OpraHru3alnu:
a) CKJIaJibIBaeTCs U3 0a30BOM U JOMOIHUTEIBHON MOTPEOHOCTH B KaJpax;
0) MOKET OBbITh OTpeeNieHa IMyTeM AeJIeHHUs] 00beMa IPOU3BOICTBA HA BHIPAOOTKY;
B) CKJIQJIBIBAETCS U3 MPHUPOCTA YMCICHHOCTH TEPCOHANA B CBS3M C PaCHIMpPEHUEM
IPOM3BOJACTBA M BO3MEILEHUS pPAOOTHUKOB, YBOJUBUIMXCA IO Pa3IUYHBIM

IPUYNHAM;



I) ompenensieTcss UCXoAs U3 Ko3(p@HIMEeHTa YKOMIUIEKTOBAHHOCTH KaJapoOB H

CpeIHeCTTUCOYHON ((haKTUIECKON) YUCICHHOCTH COTPYAHUKOB.

9. ®opmupoBaHHE YEIOBEUYECKHUX PECYpCOB OpTaHM3AIMU HAYMHACTCS C
JTamna:
a) CO3JIaHUS JTOJDKHOCTHBIX HHCTPYKIIHH, ONTMCAaHUs paOOYnX MECT;
0) cobece1oBaHMs ¢ COUCKATEIIMH BaKaHTHBIX JTOKHOCTEH;

B) IUTAHUPOBAHUSI TIOTPEOHOCTHU B TIEPCOHATIE.

10.JIokyMeHTBI, KOTOpPbIE COCTABIIAIOTCS HAa OCHOBE OMHCAHHS pabodero
MecTa (aHaym3a paboT) — 3TO:
a) kiaccudukanusi paboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTpaMMa, 3asiBKa Ha
noA0Op COTPYIHUKA;
0) TpyZlOBOM JAOTOBOP, KOMaHAMPOBOUYHOE YJIOCTOBEPEHHE, IJIaH paboT, mpaBuia
BHYTPEHHETO TPYIOBOT'O pacCHOPSIKa;
B) MpHUKa3 O MpuemMe Ha padoTy, MpUKa3 O IMepeBoje, MpUKa3 00 yBOJIbHEHUHU

COTpPYIHUKA.

11.T'maBHOE TIpaBUIIO MPH pa3padOTKE JOKHOCTHON MHCTPYKIIUU — ITO:
a) TOJIHOE COOTBETCTBHUE Pa3pabOTaHHON MOJKHOCTHOW WHCTPYKUUU THIIOBOMY
o0pasiy U3 cripaBOYHHUKA-KIaccu(puKaTopa;
0) cobmonenne Oananca 00sS3aHHOCTEN, TIPAB U OTBETCTBEHHOCTU COTPYIHUKA;
B) HaJIW4YME B JOJDKHOCTHOM WHCTPYKIIMM TIOJIHOTO TEPEYHsI JOKYMEHTOB U
HOPMAaTHUBHO-TTPABOBBIX aKTOB, KOTOPBIC JOJDKCH 3HATH COTPYTHUK;
I') TOYHOE pa3JieiCHNuEe MEXIY QYHKIUSIME, KOTOPBIC BO3JIATAIOTCS HA COTPYAHHKA,

H €TI0 JOJDKHOCTHBIMU 00S3aHHOCTSIMH.

12.B kadecTBe TMEpPBOrO0 MCTOYHMKA TMPUBICYEHUS KaHIUAATOB MPHU
BO3HMKHOBEHUH BAaKaHCUHU B OPTaHU3AlMHA HEOOXOUMO pacCMaTpUBATh:

a) oOpalreHre B KaJpoBbIe areHTCTBA;



0) pa3menienue nHpopmauu B IHTepHETE;
B) pa3MellleHuE OOBSIBICHUS O BAKAHCUH B ra3eTax U Ha TEJIEBUICHUH;
I') BHYTPEHHHUE YEIOBEUECKUE PECypPChl OpraHU3alHH;

1) oOpalieHue B TOPOJICKYIO CITY>KOY 3aHSITOCTH HACEJICHHUS.

13.PacdeTHO-aHATUTHYECKUN METO/T OTIPEACTICHIS] HOPMBI YIIPABIISIEMOCTH:
a) OCHOBAaH HAa METOJC aHAJOTHH, OCYIIECTBISETCS MYTEM CpPaBHEHUS IITATHOU
YHCICHHOCTH TIEPCOHANIa, YPOBHEH MOJYMHEHHOCTH W HOPM YIPaBISIEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMHU MTOKA3aTEISIMHU;
0) OCHOBaH Ha aHAJIU3€ XapakTepa padoThl, MpodeccuoHanu3Ma PyKOBOAUTENS U
MOTYMHEHHBIX, CTAOMIBHOCTH OpTraHU3aIlNK, TEXHUK KOMMYHUKAITUN B KOMITaHUU;

B) TAKOTO METOJa HE CYIIIECTBYET.

14.Meponpustus 1o ajanTalliy MEpPCOHANa B OpraHU3alUu MPOBOJSATCS C
LENIBIO:
a) YMEHBILIEHUS CTApPTOBBIX M3JEPKEK KOMMIAHUM HU3-3a Mayod 3(dexTUBHOCTU
paboOThl HOBOI'O COTPYAHUKA Ha MEPBBIX MOPaX;
0) CHMKEHHsI TEKYyYeCTH KaJpOB Ha HUCIBITATEIbHOM CPOKE 3a CUET YMEHBIICHHUS
CTETIEHU TPEBOXKHOCTH Y HOBBIX pa0OTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIUTENSI M KOJUIET HOBOTO COTPYIHHMKA 32 CYET
BHEJIPEHMs] HACTaBHUYECTBA,
I') LEJSIMU aJanTaliy MOKHO CUMTATh BCE BBILLIECTIEPEYUCICHHbBIE TyHKTHI;
1) LEJIAMH aJalTallid MOXKHO CUMTATh BCE BBILICTIEPEUUCICHHBIE TYHKThI, KPOME

MyHKTA 0).

15.CocraBnsonye cuCTeMbl CTUMYJIMPOBAHUS TPYJa — ITO:
a) MOCTOSIHHAS U TIepEMEHHAas 9acTh 3apab0THOM TUTaThl, KOCBEHHOE MaTepUaTbHOE
CTUMYJIMpPOBaHHUE, HeMaTepUaabHble (POPMbI CTUMYJIUPOBAHMUS,
0) okJaj, MpeMHHU 3a MEPEBHINOTHCHNE TIaHa, IPEMHUH 32 WHHOBAIIMH, TIPEMUU 32

COOII0IcHUE TUCITATUINHEI,



B) 06’I)eKTI/IBHOCTB, CBOCBPCMCHHOCTb, aJICKBATHOCTb, CIIPABCAJIMBOCTL H

3HAa4YUMOCTbD.

16.ITpunnun “Kaderepus” unu “llIBeackoro crona” mpeanonaraer:
a) TUOKMII MOAXO0J K KOCBEHHOMY MaTepHaJbHOMY CTUMYJIHPOBAHMIO, KOTJa
COTPYIHUK CaM BBIOMpAET LIEHHOE JIJIs ce0sl BO3HATPaXKICHHE;
0) OecriaTHOE MUTaHUE ISl COTPYJHUKOB 3a CUET KOMITAHHH;
B) MMOBPEMEHHYIO OIIaTy TPY/a;
I') pealM3aluio MPOAYKTOB, MPOU3BOJAUMBIX KOMIIAHUEH, MO CHIKEHHBIM II€HAM

AJIs1 COTPYAHUKOB, 3aHATBIX HA IIPOU3BOJACTBC.

17.11naH BHyTPUKOPIOPATUBHOTO O0YUYEHHUS HE JOJIKEH BKIIIOYATh:
a) ompe/eNeHrne NOTPEOHOCTH B 00YUEHUH COTPYIHUKOB KOMITaHUY;
0) cepTu(uKalMIo BHEIIHUX TPEHEPOB, MPUTIIAIIEHHBIX [TpenoaBaTelieH;
B) IUNIAHUPOBAHUE PECYPCOB Ha OOYUYECHHUE;

T') OLICHKY 2 ()EKTUBHOCTH OOYICHHUSI.

18.Kputepuu oneHKu pe3yabTaTUBHOCTU OOYUYEHHUS U Pa3BUTHS IMEpCOHAJA
OpraHU3aINN:
a) OMpENEeNAIOTCS Ha HAYaNbHBIX JTalax pealu3aliuy IUIaHAa pPa3BUTHSA, TPH
OTIpEJICIICHUH 11eJIel 00yUeHHUS;
0) ompeaessitoTCsl MOCJe 3aBEpIICHUs Mpolecca oO0ydeHHUs, 10 UTOraM JIMYHBIX
PE3yNbTaTOB COTPYIHUKOB;

B) OTPENEIUTh KPUTEPUHU OIICHKU PE3YJIHTATOB 00yUEHUS HEBO3MOKHO.

19. AtTecTanus nepconana — 3To:
a) OIlEHKA Pe3yJIbTaTOB JCITEILHOCTH COTPYIHHUKA 32 OTPEICTICHHBIN MTEPUOT;
0) OolleHKa MOTEHIIUAIa COTPY/THUKA;
B) KOMIUIEKCHAsI CTaHIapTU3UPOBAaHHAS OIICHKA Pe3yJIbTAaTOB TPYy/a U MOTEHIIMAa

COTPYIHHKA;



r) yHudunupoBanHas ¢opma 00pabOTKH pe3yJbTaTOB Tpyda C TOYKU 3PEHUs

O00OBEKTUBHOCTH OIEHKH YEJIOBEUECKUX PECYPCOB.

20.'maBHBIM KPUTEPUEM OLIEHKH COLUATBHON 3((HEKTUBHOCTH YNPABICHHUS
NIEPCOHAJIOM OpPTaHU3AIUH SBIISETCS:
a) PKCIepTHast OlleHKa 3((HEKTUBHOCTH MpOLIecca YIIPaBICHUS;
0) yIOBJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYIOM;
B) NPUOBUTLHOCTH TPYy/Ja U KOMIIAHUU TP MHHUMAJIBHBIX 3aTpaTax, peain3amnus
3a7a4 (PUPMBI.
Kputepun oieHKH 3K3aMeHAIIHOHHOT0 TeCcTa

3a KaxIplii MpaBWIbHBII OTBET Ha BOIpoC TecTa BbicTaBisercs 0,5 Oama.

KonuuecTtBo BonpocoB B Tecte — 20, MakCHMaIbHOE KOJMYECTBO OAJIJIOB 32 TECT B

COOTBETCTBHUH C peUTUHT-TIIaHOM — 10 6aos.

OLIEHOYHBIE CPEJICTBA JUISI TEKYIIEA ATTECTAIIAA
Tema AJIA HHIUBHAYAJIBbHOI0 TBOPYECKOI0o 3aJaHnUA

(3ansaTue 1): «Oprrect»

CognepkaHre W TOPSAOK BBITOJHEHHS TBOPYECKOTO 3amaHus «Oprrect»
OMHCaH B METOJIMYECKUX YKa3aHUSAX 10 OCBOCHUIO nuctuIuiiHbl (pasmen VI PIT).
Kpurepuu ouenku «Oprrecra»

[locne BBIMOJHEHUST TBOPYECKOrO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
00y4JaroImMMUMHCs KPUTEPHUH OLICHKH «OprrecTay, a UMEHHO:

— KOJMYECTBO BBITIOJIHCHHBIX 3324 U3 CIHCKA;

— HaJIMYME COCTABJICHHOTO PEHUTHHTA BaKHOCTH JIEJI, PUHIIAII PACCTAHOBKHU
MIPUOPHUTETOB, TIOPSIOK BHITIOJIHCHUS JCT,

— KOJIMYECTBO OTMEHEHHBIX 3aJ1a4 M IOCTAaTOYHOCTh OCHOBAHUU WX OTMCHBI;

— KOJIMYECTBO TIEPEHECCHHBIX Ha JIPyrol JeHb 3amaa4, OOBEKTHBHAsS
BO3MOYKHOCTb M I1€JIeCO00Pa3HOCTh TAaKOTO TIEPEHOCA;

— CTPOTOCTh y4eTa BpEMEHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSITHIA;

— Y4YCT MCCTOPACIIOJIOKCHHS ITYHKTOB, B KOTOPBIX HCO6XOI[I/IMO HO6I>IBaTB;



Y4ET UMEIOIINXCS pECYPCOB (JI€HEKHBIE CPEACTBA, TOMOIIb, CBA3b);

KOJIMYCCTBO ACJIICTHUPOBAHHBIX (HCpCHOpy‘—ICHHBIX) 3agad, A0CTaTOYHOCTb

OCHOBaHHﬁ, BO3MOKHOCTh U OOBEKTHI ACJICTUPOBAHUAA,

HaJIMYUC COBMCIIICHHLIX APYT C APYI'OM JACI (O,ZIHOBpCMCHHOG BBIITOJIHCHHUC

JIBYX 3aJlay, BBITIOJTHEHUE OTHOM 3a7a4M B IEPUOJI OXKUJIAHUS IPYTOi);

pacnops’KEHUEC CBOMM JIMYHBIM BPCMCHCM (HaJ'H/I‘-II/IC B pacCropsAaKe IHA

3aIlNTaHUPOBAHHOT'O O6€I[CHHOFO IIepepbiBa KakK H€O6XOI[I/IMOI‘O BPpCMCHH JJIA

OTJIbIXa, BpEMsI OKOHYAHUS pabOyvero JIH).

TBopueckoe 3amanme «OprrecT» NpPEANONaraeT ACCATHOATFHYIO KAy

OLCHKH

B COOTBCTCTBHH C peﬁTI/IHF-HJIaHOM. MaxkcuMaabHOE KOJIUYECTBO OaJIJIOB

10 BbIcTaBIsieTCs 3a pabOTy, BHIMOJHEHHYIO O€3 HEI0CTaTKOB U HenoueToB. [lo 1

6aJ'IJ'Iy BBIYHUTACTCA U3 MAKCUMAJIbHOI'O KOJIMYCCTBA 3a CIICAYIOINUC HCAJOCTATKM!

1.

HCBBIIIOJIHCHUC ACJIa oe3 YKa3aHHu:A JOCTATOYHBIX OCHOBaHUM JJIs1 OTMCHBIL,
IOBTOPHOC BBIINTOJIHCHUC ACJId, XaOTUIHOCTDH rpaq)m(a;

HCBO3MOXHOCTb YKA3aHHOI'O IICPCHOCA, OTMCHBI, ACJICTHUPOBAHUSI;
HCCOOTBCTCTBHUC 3a/ia4U IIYHKTY WJIN 3apaHEC OIPCACICHHOMY BPCMCHH,
HCBO3MOJKHOCTDB BLIIIOJIHCHU ACJIa B YKA3aHHOC BPCMA,

HCIOCTAaTOYHOCTh BPCMCHH, OTBCACHHOI'O HA 3a1a4y, IINIOTHOCTb rpa(bm(a.

Ilepedyensb Tem AJis1 AUCKYCCHH (KaK OLIEHOYHOTO CPEJICTBA)
Ha 3zanstusix 2-3:
Hackoimbko  KOPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHUKHU

PYKOBOJCTBA B KAJKJIOM U3 CUTYyaIui?

2.
3.

B03M0kHO JI1 NPUMEHEHNE UHOW TEXHUKHU?

KakoBbl TOCTOMHCTBA U HEIOCTATKU KAXK/I0M TEXHUKHU PYKOBOJICTBA?
Kakum o0pa3oM MOKHO JeJIerupoBaTh NOJHOMOYUS?

KT0 MOXeT SBISITHCS OOBEKTOM JIEIETUPOBAHUS TTOJTHOMOYHIA?

K kakoil u3 TEXHHMK pPYKOBOACTBA  HMMEET  OTHOIICHUE

dbopmynupoBanue 1enei no cucreMe SMART?

7.
8.

KakoBbI TpeOoBaHUs K 11e1sM corytacHo cucteme SMART?

Hackonbko KOppEeKTHBI MPeAJIOKEHHBIE (POPMYIUPOBKH LIeTEH?



Q. Kak MOBBICUTH KOHKPETHOCTh M W3MEPUMOCTH IEJIeH, KaK MOXKHO
nepeopMyIHpOBaATh HEYAAUYHbIE TIETH?

10. Kak coryiiacoBaHHOCTb II€JIei B CHCTEME BIUSET Ha PE3yIbTaTUBHOCTh
paboTHI COTPYIHUKA?

Ha 3ausarusax 4-5:

1.  Kakwue pa3znmenbl T0JDKHA COJEPKATh 3asBKa Ha TIOJ00p COTPYIHUKA?

2.  Kakumu cBepeHUsSIMH HEOOXOAMMO JOMOJHUTH 00pa3ibl 3asBOK Ha
noaoop?

3.  TlpodeccruoHanbHBI M MCUXOJOTUYCCKHN MOPTPET COUCKATENS: KTO

3TOT YEJIOBEK?

4.  Kaxue kaHanmbl NpUBICYCHNUS KaHIUIATOB HEOOXOIUMO UCTIOIB30BATh
B K@)KJIOM KOHKPETHOM ciiydae (OTHOCUTEIBbHO 00pa3lioB 3asBOK)?

5. Kakme Mmeroapl OIEHKH KaHAMIATOB TPU OTOOpPE HMEET CMBICH
IPUMEHUTH B KAKJIOM KOHKPETHOM Cllydae (OTHOCUTEILHO 00pa3LoB 3asBOK)?

6.  Hackoybko rpaMOTHO COCTaBJIEHbI PEIOKEHHbBIE 00pa3libl pe3tome?

7.  KakWe KOMMETeHIMH KaHAWJATOB TIOMOTYT UM 3aHITh BaKaHTHBIC

noJpkHocTr? Kakmx KoMIIeTEHIMI HE XBaTaeT?

8. Kakue prcKu MOTYT BO3HUKHYTD IIPU TPYAOYCTPOMCTBE KAaHIUAATOB?
9. Kakue Bompocel cleayeT 3aaaTh  KaHAWIATaM BO  BpeMs
cobecenoBauus?

10. KakoBO HTOTOBOE pelIeHHE O JIOMYCKE KaHAWIATOB Ha CIETYHOIINN

JTaIl KOHKypca?

KpuTtepun oleHKH y4acTusl CTYA€HTA B JUCKYCCHH

5 OayIOB: BBICTABIISICTCS CTY/ICHTY, €CJIM OH MPUHUMAET aKTUBHOE yJacTHe B
JIMCKYCCUHY, BOBJICYEH B TMPOIIECC B TEUEHHUE BCEW ITUCKYCCUHU, Tpenjaraer u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS H
MPEIIOKCHHUSI  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3a7acT MM BOMPOCHl U
BBICKA3bIBACT BEPHBIE CYXKICHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT ~ OOOCHOBAHHBIC  BBIBOABI,  I'PAaMOTHO  WCHOJB3YeT  TEXHUKHU

KOMMYHHKaTHBHOﬁ KOMIICTCHTHOCTH.



4 Gana: BEICTABISIETCS CTYACHTY, €CJIM OH MPUHUMAET YJacCTHE B IUCKYCCUH,
npemyiaraeT M apryMEHTHUPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHAIH3UPYET
BBICKA3bIBAaHUSI U TIPEIJIOKEHUS JPYTUX YYaCTHUKOB TUCKYCCUH, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYKICHUS MO TEME JAUCKYCCUU, PE3IOMUPOBAHNUE
OTCYTCTBYET, KOMMYHHKATUBHbBIC TEXHUKU HE MPUMEHSIOTCS.

3 OaJiyia: BBICTABIIACTCS CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU
TOJIBKO B BHJIE OTBETOB Ha BOIPOCHI MpenojaBareyii W APYrUX CTYJEHTOB,
COOCTBEHHbBIE BAPUAHTHI PEILICHUS HE MpeJyiaraet, aHaJIU3UPYyeT BHICKA3bIBAHUS U
MPEUIOKEHUST JIPYTUX YYACTHUKOB JUCKYCCHM, PE3IOMUPOBAHUE OTCYTCTBYET,
KOMMYHUKATUBHBIE TEXHUKHU HE PUMEHSIOTCS.

0 OanioB: CTYJIEHT HAaXOJWUTCA B ayJAUTOPUH, HO Y4acTHSl B JHUCKYCCHUH HE
MPUHHUMAET, C OTBETaMHM Ha BOIPOCHI MpENojaBaTedsi W JPYTrUX CTYACHTOB
3aTPYIHAETCS, NPEJIOKEHUS IPYTUX CTYJACHTOB HE aHAIIU3UPYET.

Tembl 1/l TPYNIIOBBIX POEKTOB
CocTaBieHHE WHIUBHIYAJIEHOTO aIallTAIIMOHHOTO TIaHa (3aHsTHE 6).
Co3aaHne CHCTEMbl CTUMYJIMPOBAHUS Tpy/a (3aHsATHe 8).
Pa3paboTka rmiaHa BHyTPHKOPIIOPATUBHOTO 00yUYCHHUS (3aHsITHE 9).

Co3aaHue KoprnopaTuBHOTO Kozekca (3austue 10).

A A o

Co3aaHne cuCTEeMbI OLIEHKHU TiepcoHaa (3austue 11).

Kputepuu omieHKH y4acTusi CTyJIeHTA B POEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U TPE3CHTAllMH TMPOEKTa, TpeiaracT KOHCTPYKTUBHBIE WU
OTHOCHTENFHO COACPXAaHHWSI W  COCTaBISIONIMX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHUE, PETyJIupyeT 00CyKJeHUE MPOEKTa B IPyIIe, aHATU3UPYEeT
BBICKA3bIBAaHUS M TPEIJIOKEHUS JPYTUX YYaCTHUKOB TPOEKTa, PEIIOMHUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3EHTAL[MH UIPaET
aKTUBHYIO POJIb U IPUMEHSET IPUEMbI OPaTOPCKOTO MacTEPCTBA.

8-9 0aioB: BBICTABISAETCA CTYIEHTY, €CJIM OH MPUHUMAET ydacTHEe B
pa3paboTKe U TMPE3CHTALUWU TMPOEKTa, TMpe/iaraeT KOHCTPYKTUBHBIE UJAEU

OTHOCUTEIBHO COJEPXKAHMST W  COCTAaBJISIIOLIUMX TMPOEKTa, APTyMEHTHPYET



COOCTBEHHOC MHEHHE, AHAIM3UPYET BBICKA3bIBAHUS W TPEIJIOKECHHS JAPYTHX
YYaCTHHKOB TIPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IPE3CHTAIUU
UTPACT aKTUBHYIO POJIb, HO IPHEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

6-7 OayoB: BBICTABISACTCA CTYIASHTY, €CIIM OH MPUHUMAET Yy4YacTHE B
pa3paboTke W TPE3CHTAllMd TPOEKTa TOJBKO B BHJE OTBETOB Ha BOIPOCHI
IpernoaaBareliss M JPYruX CTYJIEHTOB, COOCTBEHHBIC KOHCTPYKTHUBHBIC HWIICH
OTHOCHUTEIBHO COJIEp)KaHHWS W  COCTABJSIONIMX TPOEKTAa HE TMpejyiaraer,
aHAJIM3UPYET BBICKA3bIBAHMS U TPEAJIOKEHHUS JPYTMX YYaCTHHKOB TIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs TMPE3CHTAIIMA HEAKTUBCH, IPHEMBI
OpaTOPCKOTO MacTepCTBA HE IPUMEHSET.

0 OGamoB: CTYACHT HAXOJUTCA B ayAUTOPUHU, HO y4acTUsl B TPOEKTE HE
MPUHUMAET, C OTBETAMH Ha BOIMPOCHI MPENOAaBATEeNII W JPYTUX CTYIACHTOB
3aTpyAHSIETCS, TPEIJIOKEHUsI JPYTUX CTYJCHTOB HE aHAIM3UPYET, y4dacTHE B
MpPE3eHTAllUU HEe TPUHUMAET.

KpuTtepun onieHKH BbHITIOJHEHHUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs

«Cucrema mesein»

5 0aIoB: BBICTABIACTCS CTYICHTY, €CIIH OH MPEICTABIISCT K OIICHKE CHUCTEMY
nesnei, coorBeTcTBytonmx tpedoBanusiM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUHU OLICHKH TOCTIKCHHS IeJieH, MpUYeM JUisl KON Lenu
onpeneneH KodhPUuueHT BaKHOCTH (yAETbHBIN BEC), pacUeThl pe3yIbTaTUBHOCTH
TpyJda COTPYIHHUKA, JIJII KOTOPOro pa3paboTaHa CHUCTeMa IIejeil, MpOW3BEACHBI
KOPPEKTHO.

4 Gama: BBICTABISICTCS CTYACHTY, €CIIM OH MPEACTABIISIET K OIIEHKE CHCTEMY
nesneit, coorBeTcTBytonux TpedoBanusiM SMART, moxeT mosicHUThH (YCTHO WA
MMMCEMEHHO) KPUTEPUU OIEHKH IOCTIDKCHHS IEeH, pUYeM IS KaKIO0W Ieln
ompenieneH KOIPGUIUEHT BaXHOCTU (YIOEIBHBIM BEC), OJHAKO pPacyeThl
PE3YNBTATUBHOCTH TPY/la COTPYAHUKA, TSI KOTOPOTO pa3paboTaHa cUCTeMa IIeJIeH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gayia: BBICTABIISICTCS CTYIEHTY, €CII OH MPEJCTABISET K OIEHKE CUCTEMY

1eneid, coorpeTcTBytonux tpedoBanmsiMm SMART, HO HE MOXET OSICHUTD (YCTHO



WJIU MHUCbMEHHO) KPUTEPHUM OIIEHKHU JOCTHXKEHUS 1ieJie (B 3TOM Cllydae pacyeThl
PE3YNBTATHBHOCTH TPY/la COTPYAHUKA, TSI KOTOPOTO pa3paboTaHa CHCTEMA IIeJIeH,
HE UMEIOT CMBICIIA).

0 OaJuIoB: CTY/ICHT HE BBIIIOJIHMII 33]IaHUE.

KpuTepun onieHKH BBINOJHEHUS CTYAEHTOM MPAKTHYECKOT0 3aJaHUsA

«3asiBKa Ha moadoop»

5 OainoB: BBICTABISACTCA CTYICHTY, €CIM OH TIPEACTABISIET K OIICHKE
chOpMHpPOBAaHHYIO 3adBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
ONpEJIeJICHHbIC, COOTBETCTBYIOIIUE JOJDKHOCTH, TpeOOBaHUS K KaHIWIATY, a
TaKKe KaHaJIbl IPUBJICUEHUS U MIPEINOIaracMble METObl OLIEHKH KaHIUIaTOB.

4 Oamna: BBICTABIAETCA CTYIEHTY, €CIM OH TPEACTaBIAET K OIICHKE
chOpMUPOBAaHHYIO 3asBKy Ha TMOJA00p COTPYIHHMKA, KOTOpas COJEPKHUT
OTIpEJICICHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHIUIAaTOB.

3 Oamna: BBICTABISETCS CTYIEHTY, €CIM OH TMPEJICTABISIET K OIICHKE
chOpMHUpPOBAHHYIO 3afBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OTpeJieSICHHbIE, COOTBETCTBYIONINE JOJKHOCTH, TPEOOBAHUS K KaHIUIATY.

0 GasuIoB: CTY/ICHT HE BBITIOJIHHII 3a/laHUE.

Kpurepuu ouenku pedepara

5 0aJIOB: BBICTABJISIETCS CTYJICHTY, €CJIM CTYACHT BBIPA3uJ CBOE MHEHHE IO
chopMyIMPOBaHHONW TIPOOIEMe, apryMEHTUPOBAJ €ro, TOYHO OIPEACIIUB €ro
coAepKaHWe M cocTaBisitomve. [lpuBeneHbl JaHHBIE OTEYECTBEHHOW U
3apyOeKHOU JTUTEPATYphl, CTATUCTUYECKUE CBEICHUS, HH(POpMaIMsi HOPMAaTUBHO-
npaBoBOro xapakrepa. CTyJIEHT 3HAET W BIAJCET HABBIKOM CaMOCTOSITEIbHOMN
UCCIIEIOBATENbCKOM paboOThl MO TeMEe HCCIEIOBaHMS; METOJaMU U TMpUeMaMu
aHaM3a TEOPETUYECKUX W/MIM TMPAKTHYECKUX AacClEKTOB HM3ydaeMOil 00JIacTH.
DaKTUYECKUX OIMIMOOK, CBS3aHHBIX C TIOHMMAaHUEM MPOOJIeMbl, HET; rpadudecKu
paboTa oopmiieHa MPABUIIBHO.

4 6anmna: paboTa XapaKTepu3yeTcs CMBICIOBOM IEIBHOCTHIO, CBI3HOCTBHIO H

MOCJIEA0BATEILHOCTRIO M3JI0KEHUS; JOMYIIEHO He OoJjiee OJHOW OIIMOKH MpH



OOBSICHEHHMM CMBICIIa WM COAepXKaHus Tnpobnemel. [lng aprymeHTanuu
IPUBOJSTCS JAHHBIE OTE€YECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[Ipo/IeMOHCTPUPOBAHBI HCCIEOBATEIbCKAE YMEHHMS W HaBbIKU. DaKTUYECKHUX
OMOOK, CBSI3aHHBIX C TMOHUMaHUEM TpobieMbl, HeT. JlomyiieHsl OaHAa-IBE
omuOKu B 0hOpMJICHUU PAOOTHI.

3 Oamra: CTYIEHT NPOBOJUT JOCTATOYHO CAMOCTOSITENIbHBIN aHaIHu3
OCHOBHBIX 3TaliOB U CMBICIOBBIX COCTABIIAIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI UM TEOpPETHYECKOE OO0OCHOBaHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HMCTOYHHMKHM IO paccMarpuBaemMou teme. JlomymeHo He OoJiee OBYX
OIKOOK B CMBICJIE WJIM COJIEPKAHUU MPOOIeMbl, 0(hOpMIIEHUN PAOOTHI.

0 GayinoB: paboTra mpeacTaBisieT cOOOW NepecKazaHHBIH WM MOJHOCTHIO
NEepPEeNUCaHHbI MCXOJHBI TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTAapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpPETHYECKas COCTaBIIOIIAS TEMBI.
Homnymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



