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ABSTRACT

Bachelor’s degree in 38.03.03 Personnel management

Course title: Social Technologies in Human Resource Management

Variable part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have knowledge and skills in the next fields: management and project
management, stuff-motivation and stuff-development;

— have ability to generalize and draw conclusions.

Learning outcomes: specific professional competences:

— ability to analyze market and specific risks related to the implementation
of human resource management functions activities and to use the results for
management decisions (SPC-27);

— knowledge in the fundamentals of organizational engineering of the
system and technology of HRM (including usage of the functional-cost method),
skills to implement methods of constructing functional and organizational
structures for the management of the organization and its personnel based on the
objectives of the organization, ability to distribute the functions, authorities and
responsibilities according to their delegation (SPC-36).

Course description:

The contents of the course “Social Technologies in Human Resource
Management” consists of three sections and covers the following range of issues:

1. Conceptual basics of Social Technologies in Human Resource
Management: nature, characteristics and classifications of the social technologies;
methods implementing in social technologies in Human Resource Management.

2. Social technologies in the field of formation of Human Resources in

organization: human resource policy of a company, staff qualitative composition



and work structure planning, staffing, recruitment, special aspects of staff
adaptation.

3. Social technologies in the field of effective employment of Human
Resources in organization: planning of development processes, employee incentive
program, human resource assessment and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Arsen’ev  Yu.N., Shelobaev S.l., Davydova T.Yu. Upravleniie
personalom. Tekhnologii [Human Resources Management. Technologies]. —
Moscow : YuNITI-DANA, 2015. - 192 p. (rus). -  Access:
http://znanium.com/bookread2.php?book=872319

2. Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

3. Przhilenskii V.I. Sotsial'nye tekhnologii: fundamental'nye i prikladnye

problemy [Social Technologies: Fundamental and Applied Problems]. — Moscow :
INFRA-M, 2016. — 176 p. (rus). - Access:
http://znanium.com/bookread2.php?book=518081

4. Chulanova O.L. Tekhnologii kadrovogo menedzhmenta [HRM
Technologies]. — Moscow : INFRA-M, 2018. — 492 p. (rus). — Access:
http://znanium.com/bookread2.php?book=965100

5. Upravleniie personalom organizacii: sovremennye tekhnologii

[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018, - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«ConuajbHble TEXHOJOTHHM B padoTe ¢ MepPCOHATOM»

YueOusiii kypc «ConuanbHble TEXHOJOTHHM B paboTe € TEPCOHAIOMY
MpeIHa3HAYEeH ISl CTYJIEHTOB HampaBieHusi nmoArotoBku 38.03.03 VYmpasienue
MIEPCOHAJIOM.

JMucunminna «ConnaibHble TEXHOJOTHH B paboTe ¢ MEPCOHATIOM) BKIIFOYEHA
B COCTaB JUCIMIUIMH MO BBIOOPY BapuUaTUBHOW uacTh OJioka «JlucCUuIIMHBI
(Momymn)».

OO6m1ast TpyJ0EMKOCTh JTUCIUIUIMHBI COCTaBJISIET 4 3adyeTHbIC enuHuIlbl, 144
yaca. Y4eOHBIM IUJITAHOM MPETyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (36 Yacom),
npakTHueckue 3aHaTus (36 yacos, B ToMm umcie 18 gacoB ¢ nmpumeneaneM MAO),
camocTosATeNbHas paboTa CTyJAeHTOB (/2 yaca, B TOM YHCIIE Ha TMOATOTOBKY K
sK3ameny 36 dacoB). JlucuuiinHa peaiinsyercsa Ha 4 Kypce, B / ceMecTpe.

HucuumnHa — «JlessTenbHOCTh  CIYKOBl  YIpaBICHHS  MEPCOHAJIOM
OpraHW3allii» OCHOBBIBAETCS HA 3HAHUSAX, YMEHUSAX U HABBIKaX, MOJYYCHHBIX B
pe3yabpTare u3ydeHus AUCIUIINH « OCHOBBI IPOCKTHOM EATEIbHOCTH, « OCHOBBI
MEHEIKMEHTa», « OCHOBBI YIIPABIICHUS] IEPCOHATIOMY, «YIPaBICHHUE MEPCOHATIOM
opraHuzauumn», « TeXHOIOTHs pa3BUTHS MOTEHIMAIa COTPYAHUKOBY, «MoOTUBALIMS
U CTUMYJHUPOBAHUE TPYAOBOM MAECATEILHOCTH», W TO3BOJSET MOJATOTOBUTH
CTYICHTOB K OCBOEHHUIO psiia TakuX JUCHMIUIMH, Kak «KaapoBbelii aymur,
KOHTPOJUIMHT UM KOHCAJITHUHI», «YTpaBJeHUE T[IOBEJICHUEM I€pCOHAa,
«YrpaBiaeHue 3HaHUSAMH B OpTraHU3alum».

ConepkaHue JUCHMIUIMHBI COCTOMT W3 TPEX Pa3leloB U OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. OcHOBBl TEXHOJOTWU3ALMU COLMUAIBHBIX MPOLECCOB: CBOMCTBA W
KJIaCCU(DUKAIIMY COIMAIIBHBIX TEXHOJIOTH; 3TaIbl TEXHOJIOTHU3AIUHA COIUATHHBIX
MPOIIECCOB; (YHKIIMHU COIMATBLHBIX TEXHOJIOTUI; METO/IbI, TPUMEHSIEMbIE B paMKax

COIMAJIBHBIX TEXHOJIOTHI Mpu paboTe ¢ EPCOHATIOM.



2. CoumanbHble TEXHOJIOTUM B o00JacTd (QPOPMHUPOBAHUS HYETOBEUECKUX
pPECYpPCOB  OpraHM3allMU: OPraHU3AIMOHHO-KAJPOBBIA ayauT U  KaJpoBOE
IUTAHUPOBAHKE; MTOI00P MEePCOHANIA; pACCTAHOBKA M aJjalTaIus IMepcoHaia.

3. CouunanbHble TEXHOJOTHM B o0jacT 3(PGEKTUBHOTO HCIIOIb30BAHUS
YeJIOBEYECKMX PECypCOB OpraHM3allMd: MOTHUBALUSl TIOBEJACHHUS B IIpolecce
TPYAOBOM AEATEIHHOCTH U CO3JJaHUE CHCTEMBI CTUMYJIMPOBAHUS TPYZa; pa3BUTHE
nepcoHana M paboTa ¢ KaapOBBIM pe3epBOM; (OpPMHUpPOBAHUE KOPHOPATHUBHOMN
KyJIBTYPHI ¥ YIpaBiieHHe (HOHOM MPOU3BOJCTBEHHBIX OTHOIICHUH; A€I0Bas OIICHKA
¥ KOHTPOJIb UCTIOJIHUTEIBHOCTH TIEPCOHAIa OpraHU3aIiH; OlIeHKa 3(PPEKTUBHOCTU
yIpaBIeHUS TIEPCOHATIOM U yIPaBICHUE pacX0odaMH Ha TIEPCOHAIL.

Heabp — ¢opMupoBaHue y CTYIEHTOB KOMIIETEHIIMM, HAlpaBiICHHBIX Ha
s PekTUBHOE TNPUMEHEHHWE B TNPAKTUYECKON JEATeIbHOCTH 10 paboTe ¢
NEPCOHAIIOM COIMAJIBHBIX TEXHOJOTUH [UId JOCTHXKEHHUS IeJiel opraHu3alnuu
yTeM I'PaMOTHOM peanu3aluuy QyHKIHUNA yIpaBIeHUs EPCOHATIOM.

3axauu:

* (GOpMHPOBAHHE TEOPETUYECKUX 3HAHUW O CYUIHOCTH, (PYHKUMSIX H
METOJIaX COIMAIbHBIX TEXHOJIOTHIA B paboTe ¢ MepCoHaIOM;

* pa3BUTHE NPAKTUYECKUX YMEHHUH B OO0JIACTU COLMAIBHBIX TEXHOJOTHH,
KaCaroIuXcsl IUTAHUPOBAHUS, noaoopa, pacCcTaHOBKH, ajarnTanu,
CTUMYJIMPOBAHUS, OIIEHKU U Pa3BUTHSI IEPCOHATIA OPTaHU3alINY;

* TPEHUHI HAaBBIKOB, MPEIINOJIAralOIUX aHallu3 PHUCKOB, pPa3padOTKy U
pealM3alyi0  COLMANBHBIX  TEXHOJOTWHA  JJISI  PEIIeHUS  MPaKTUYECKHUX
yIpaBIECHYECKHUX 3a/1a4 U MPUHATHS YIPABICHYSCKUX PEIICHNI B 001acT paboThI
C TIEPCOHAJIOM.

JlJis yCTenHoTo u3y4eHus TUCIUIUIMHBL « ColManbHbIE TEXHOJIOTUN B paboTe
C TEpPCOHAJIOM» y OOYy4YaloImMXCs JOJIKHBI OBITh CHOPMUPOBAHBI CIICTYIOIIHNE
peBapUTEIbHbIE KOMITETECHIINH:

* 3HaHUA OOIIEKYJIBTYPHOTO XapaKTepa, MUPOKHH KPyro3op;

* BJAJCHHE METOJaMH CPABHEHUSI, aHAJIN3a, CUHTE3A, IENYKIUH, HHIYKIINU;



®* 3HaHWid, YMCHHA W HABBIKH B obnacTu MNOATOTOBKM W MNPC3CHTAIUU

IIPOEKTOB;

¢ 3HaHHUA, YMCHHA W HABLIKK B obnactu MCHCI’KMCHTA, pPa3BUTHUA U

MOTHBAIUH IICPCOHAJIA,

* yMEHHE 0000IIaTh U JAeIaTh BEIBOJIBI.

B pesympraTe wW3yueHUSs JAAHHOM JUCHUIUIMHBI Y  OOydYaromuxcs
dbopmupyroTcs  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa u ¢popmysiupoBka
KOMIIETeHIIH U

dranbl GOPMUPOBAHUS KOMIIETEHIIUU

KaK IIPOBOJIUTh aHAJIU3 PIHOYHBIX U
crienu(PrUIecKuX puCKOB, CBSI3aHHBIX C
JESTENIbHOCTBIO 0 peanu3aunu QyHKIUHI

OpraHu3alyy, yMeHue
OCYILIECTBIATH PACIPENEICHHUE
(GyHKUIMH, TOJTHOMOYHHN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JeJIETUPOBaHUS

3Haer
yIpaBJIEHHs TIEPCOHAIOM, UCIIOJIB30BATh €r0
pe3yJIbTaThI [JIsl TIPUHATHUS YIIPABICHYECKHX
[1K-27: crtocoOHOCTH MTPOBOIUTH petueHuit
aHaJIN3 PHIHOYHBIX U
S —— IPOBOJIUTh aHAJIU3 PHIHOYHBIX U
CBSBAMHBIX © ICATEIBHOCTBIO 110 crielu)MYECKUX PUCKOB, CBS3aHHBIX C )
peam3aIIT yHKIIi Vaeer | ACATEIBHOCTBIO 110 peann3aiin GyHKIHi
VTIpABJICHHS TIEPCOHATOM, YIIPaBJICHUS TIEPCOHAIIOM, HCIIOIb30BaTh €0
R — PE3YJIETATEI JUIsl IPHHSATHS YIPABICHICCKIX
JUTS IPUHATHSL YIIPABIEHUECKHUX DCIICHIH
perenuii CIIOCOOHOCTBIO IPOBOJIUTD aHAIHU3 PHIHOYHBIX U
CrIENU(PUIECKAX PHCKOB, CBSI3aHHBIX C
Brancer | ACATCIPHOCTBIO 110 peatisaiui GyHKIMIT
yIpaBJIeHHs TIEPCOHAIIOM, UCIOIB30BATh €r0
PE3YIBTATHI JJIsl IPUHSTHS YIIPABIECHIECKHUX
peleHui
[TK-36: 3HaHHe OCHOB OCHOBBI OPI'aHH3AIIHOHHOTO TPOEKTHPOBAHUS
OpraHHU3aIMOHHOTO naeT CHCTEMBI ¥ TEXHOJIOTHH yIIPABIECHHS
MPOCKTUPOBAHHSI CUCTEMBI H TIEPCOHAIOM (B TOM YHCIIE C UCIIOTB30BAaHUEM
TEXHOJIOTHH YIIPABJICHUS (YHKIIMOHATBHO-CTOMMOCTHOTO METO/1A)
TePCOHATIOM (B TOM HHCIIE C OCYIIECTBIIATH pacrpeielicHue QyHKIHH,
MCIIOJIb30BaHNEM VMeer | MOJHOMOYHI M OTBETCTBEHHOCTH HAa OCHOBE MX
(GYHKIIMOHATBHO-CTOMMOCTHOTO JleNTeTHpOBAHYS
MeTOo/a), BlaJleHue METOJaMH1
MOCTPOEHUS DYHKIIHOHAIBHBIX U
OPraHHU3aIMOHHBIX CTPYKTYP
YPaBJIeHHs OpraHu3alyer uee METO/IaMH MTOCTPOEHHS (PYHKIIMOHAIBHBIX 1
IICPCOHATIOM MCXOJ U3 LIEJICH Braneer | CPTAHH3AIWOHHEIX CTPYKTYD YIIpaBIICHNA

OpraHM3alHel U ee IIEPCOHAIIOM UCXOIS U3
LeJIel OpraHu3aluu




Jnis popmMupoBaHUS BBIINIEYKA3aHHBIX KOMIIETEHIIMI B paMKaxX TUCHUIUIAHBI
«ConuanbHble TEXHOJIOTMU B pad0Te C MEPCOHAIOM» MPUMEHSIIOTCS CIEIYIOLIUe
METOJIbI aKTUBHOTO / MHTEPAaKTUBHOTO OOYYEHUs: IUCKYCCHs, IeJoBas Wrpa,
MO3rOBOM IITYpM, pa3paboTKa U TMpe3eHTalus MPOeKTa, aHajdu3 CUTYyallHi,

TBOPUYCCKOC 3alaHUC.

|. CTPYKTYPA U COIEP)KAHUE TEOPETUUYECKOM YACTHU KYPCA
(36 gac.)

Pa3nen |. OCHOBBI TEXHOJIOTH3AIMH CONHAIBHBIX MpoueccoB (8 vac.)

Tema 1. CounajibHble TEXHOJOTMHM: CBOMCTBA, KiaccuUKAUU, ITANBI
TexHoJoruzanuu (2 yac.)

Omnpenenenue W OpU3HAKUM  TEXHOJOruu. lloHATHME — «colManbHAs
TexHoNoruss». OOBEKThl COMHAIBHBIX TEXHOJOTUM. DOpPMBI CyIIECTBOBaHHUS U
MyTH BOBHUKHOBEHUS COIUATIBHON T€XHOJOTHU. OCHOBHBIE CBOMCTBA COLIMATBHBIX
TexHonorui. [IpuHIMNBE KIaccuPUKAIMU COIMAIbHBIX TexHoJoruil. Kimaccel u
TUTBI COITUATIBHBIX TEXHOJOTUM. DTaIlbl TEXHOJOTM3AIMH COLMATBHBIX ITPOIIECCOB.

Tema 2. CoumajabHble TeXHOJOTHM B PpadoTe ¢ IMEPCOHAIOM
opranu3anuu: (pyHKIHH, METObI, CTHJIN, TEXHUKH (4 yac.)

OYHKIUU COLUAIBHBIX TEXHOJOTMWA. MeToabl, NMPUMEHSEMbIE B paMKax
COITMATILHBIX TEXHOJIOTMH mpu pabdore ¢ mnepcoHasioM. CTUIM PYKOBOJCTBA.
TexHUKH YNpaBiICHUS TEPCOHAIOM: PaMOYHOE YIIPaBJIICHUE, YIPABJICHUE 4YEpPeE3
JIeJIETUPOBAHUE, YIIPABICHUE T10 LEJISIM, CHCTEMHOE YIIPABJICHHUE.

Tema 3. CoBpeMeHHble NpP006JeMbl YNPaBJEHUS YeJ0BeYECKHUMHU
pecypcamu (2 yac.)

['nobGanpHOE  ympaBieHHE  YENOBEUECKMMU  pecypcaMu.  YTpaBjeHUE
YEJIOBEYECKUMHU PECypcamMu CTpaHbl, PErHOHA, Npeanpuarus. PbIHOK Tpyna B
YCIIOBUSIX TJ00anu3alui JKOHOMHKH. TpymoBass wmwurparus. YernoBeueckuid
KanuTaid: (HOpMUpOBaHHME, pa3BUTHE, OICHKA. YTMpaBiICHUE 3HAHUSIMU U

YHpPaBJIICHUC TaJIaHTaAMU. COLII/IEUIBHLIG, OTHHUYCCKUC, KOH(I)GCCI/IOHEU'IBHBIG u



KyJIbTYpPHBIC pa3IN4Msl: YMPABICHUE YEIIOBEUYECKHUMH PECypCaMH B YCIIOBHSX
rI00anu3aIuy, HHTETPaIluy U pa3HoO0pas3us Cpe/ibl.

Paznen Il. CoumanbHbie TexHOJOrMM B o0JjgacTu (OpMUPOBAHMS
YyeJi0BeuYeCKnX pecypcoB opranu3anuu (12 yac.)

Tema 1. CounajbHble TEXHOJOTHN OPraHU3ANMOHHO-KAJIPOBOI0 ayanuTa
1 KaJIPOBOro IiaHupoBanus (4 gac.)

AyauT KaIpoBBIX MPOIECCOB W OPTaHU3AIMOHHOW CTPYKTYpbl. [loHATHS
«KaJpoBOE TIUIAHUPOBAHUE» U  «KajapoBas mnoiuTuka». CTpaTeruyeckoe,
TaKTHYECKOE€ W OIEpaTHBHOE KaJApOBOE IUTaHWpoBaHWe. KaapoBas moauTHKa
OpraHW3alli{: TUITBI W ATalbl MPOCKTUpOoBaHUA. ONEpaTHBHBIA IIaH PabOTHI C
nepconanoMm. KoinndecTBEHHOE IUIaHUPOBAHUE TOTPEOHOCTH B  TEPCOHAIE:
TEKyIIasl ¥ IEePCIeKTUBHAS MMOTPEOHOCTH B IIEPCOHAIC.

Tema 2. CounajibHble TEXHOJIOTHN MOA00pa nepcoHasa (6 yac.)

[TpuurHbBl BOZHUKHOBEHUSI BaKaHCHl. DTambl (OPMHUPOBAHUS UYEIOBEUECKUX
pecypcoB opranmzanuu. OmnpeneneHue MOTPEOHOCTH B IEpCcOHANE. AHAIW3
paboThl W omMcaHWe pabodero MecTa. 3asBKa Ha MOAOOp COTPYIHUKA H
TOJDKHOCTHAs ~MHCTpYyKiusa. Mcrounmku Habopa TepcoHaqa W KaHAJBI
npuBJIedYeHUs KaHauaaToB. [TopsSa0K M METONbI OIIEHKM KaHAUATOB MPH O0TOOpE.
CobecenoBanne Kak METO 0OTOOpa MEPCOHANA: TUTIBI U MOPSAO0K MPOBEICHUS.

Tema 3. CouuajbHble TEXHOJOTHH PACCTAHOBKH M  aJaNTalUH
nepcoHaJjia opraHuszanum (2 gac.)

daxkTopbl, BIUAIONIME HA PACCTAHOBKY IepcoHanma. Hopma yrmpaBiseMOCTH:
MOHATHE W METOIbI onpenencHus. CoriiacoBanne MpodecCHOHATBHBIX TPeOOBaHUN
JESATETLHOCTH U JTMYHOCTHBIX KAa4eCTB COTpyAHMKA. [ToHSATHE M 1lenu amanTtanuu.
[IpodeccnonanbHas, OpraHW3aliOHHAs, JKOHOMHYECKAas ©  COIMAIBHO-
MICUXOJIOTUYECKasT — ajmanTanusi mnepcoHana. (OCHOBHbIE JTambl  ajanTaliuu
COTPYAHUKOB. NuauBuayansHbin aJanTauOHHbBIN ILJIaH. Cucrema
HacTaBHHYeCTBA. OIIEHKA YCITCITHOCTH aIallTallud COTPYIHUKA.

Pazgen |ll. CouuanbHble TexXHOJOTUM B 00JacTH 3(PPeKTUBHOIO

MCII0JIL30BAHUS YeJI0BEYEeCKUX pecypcoB opranm3amum (16 gac.)



Tema 1. CoumanbHble TEXHOJOTMM MOTHBALMHU IEPCOHATA U CO3JAHMSA
CHCTEeMBbI CTUMYJIMPOBaHUsI Tpyaa (4 gac.)

[lonarne u w™oaens MoTuBaluu. Kiaccuueckue, colaepKaTelbHbIE U
npoleccyalbHble TEOPHUH MOTWUBALMH. [IpUHIMIIBI U 3Tanbl CO3/1aHUS CHUCTEMBI
CTUMYNUpOBaHus Tpyla. COCTaBISIOMIME CHCTEMBI CTHUMYJIHUPOBAHUS: MIPSIMOE
MaTepUaAIbHOE CTUMYJMPOBAHHE, KOCBEHHOE MAaTEpHalIbHOE CTUMYJIHPOBAHUE,
HeMmaTepuaibHbie (OPMbI CTUMYIUPOBAHUS TPYAA.

Tema 2. CoumajbHble TEXHOJOIMH PAa3BUTHA NMEpPCOHAJa M PadoThI ¢
KaJpoBbLIM pe3epBoM (4 yac.)

HampaBnenust pa3zsutusa nepcoHana. OpraHuzanus BHYTPUKOPIOPATUBHOTO
oOyuenus. [lpuHiunsl U Meronabl 00ydeHHsI nepcoHana. Pabota ¢ KagpoBbIM
pe3epBOM: J3Tambl M cojepxkaHue. [lmaHupoBaHMe IeIOBOM Kapbepbl: CTAINAH
pasButusa npodeccuoHana. Camopa3BUTHE: LieJenojaraHue, camooOpa3oBaHueE,
CaMOMEHEPKMEHT.

Tema 3. CounmajbHble TeXHOJOTHMHM (POPMUPOBAHUS KOPHOPATHBHOM
KyJBbTYPHI U yipaBjieHus (¢oHOM MPOU3BOACTBEHHBIX OTHOMIEHHIT (2 uac.)

Pa3BuTne KOpPHOpPAaTUBHOCTH: KOPHOpPAaTUBHAs KyJbTypa W KOPHOPATUBHBIN
Kojekc. Tumbl KOpMOpaTUBHOM KyJIbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJbTypbl Ha pa3HbIX »JTamnax pa3BUTUs opraHuzaiuu. DopmupoBaHue
0JIaroNpUATHOTO MCUXOJOTUYECKOTO KIIMMATA.

Tema 4. CouuajbHble TEXHOJOTHM /eJOBOM OLEHKH IepPCcCOHAIa
OpPraHM3allui M OUEHKHM J(PPEKTHUBHOCTH YIPABJICHUSA MEPCOHAIOM
opranmu3anuu (6 gac.)

[{enn 1 IPUHLMITBI OLIEHKW MEPCOHAIa OpraHu3auu. Buasl 1e10BOKM OLEHKU
nepconana. OpraHuzanusi OUEHKH MepCcoHaa, (PYyHKUUU OPraHU3aTOpPOB OIEHKHU.
MeTtoapl aenoBoi oueHkH KaapoB. OOecriedeHre KOHTPOJIS HCIOIHUTEIbHOCTU
nepcoHana. CouuanbHas M dKOHOMHYECKas dS()PEKTUBHOCTb  yHpaBICHUS
nepcoHanom opranuzanuu. Kputepun 3pGheKTUBHOCTH YNPABIEHUS MEPCOHATIOM.

[TokazaTenmu 3¢ HEKTUBHOCTH pabOTHI CIIY>KObI yIpaBieHUs epcoHanoM. MeTopl



omeHKH 3(PGEKTUBHOCTH YMPABICHUS TMEPCOHATIOM opranm3anuu. CTpykTypa
3aTpar Ha MEPCOHAIL.
1. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOW YACTH
KYPCA (36 uac.)
IIpakTnyeckue 3aHATHS
(36 gac., B ToM uncJie 18 yac. ¢ HCIOJIL30BAaHHMEM METOI0B AKTHBHOT'O
00yJeHHs)

3ansaTne 1. Oprrect: miIaHupoBanue padodyero AHA MeHeIKepa II0
nepconaiy (4 gac.)

Memoobt axmueno2o0 / UHMEPAKMUBHO20 O00y4eHUs — meEopuecKoe
3a0anue, ouckyccus (2 uac.)

1. B pamMkax BBINOJIHEHUS TBOPUYECKOTO 3aJaHusl MPOAHAIU3UPOBATH
MPEIOKEHHYIO CUTYAIMI0 U COCTaBUTh IUIaH pabouero JHS Uil MEHeIKepa Mo
TIEPCOHAJTY C YYETOM BBITIOJTHCHHS BCEX €T0 (QyHKITHH.

2. B dopme muckyccuum oOCYynuTh B TpPYIIE MPUOPUTETHI BHITIOJIHECHUS
3alad B paMKaxX NPEIJI0KCHHOW CHUTYyallud, BO3MOXHOCTh WX JEJICTHPOBAHUSA,
COBMEIICHHUS, TIEPEHOCA.

3. OlleHUTh BapUaAHTHI COCTABJICHHBIX TUIAHOB Pab0oYero JaHs.

3ansTue 2. OnpenejieHne TEXHUKHA PyKoBoacTBa (2 vac.)
Memoowvt akmueno2o / UHMEPAKMUBHO20 00YUEHUA — QHATU3 CUMYAUUIL,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh MPEAJIOKEHHBIC CUTYAIUH.

2. Omnpenenuth TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKax KaKIOH
paccMaTprUBaeMON CUTYaLUH.

3. B ¢popme muckyccuu oOCyaWTh B TPYIIIE KOPPEKTHOCTH MPUMEHCHHSI
KOHKPETHOHN TEXHHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HETOCTATKH.

3anusitue 3. YnpasiieHue nmo uejasim: (opmyjmpoBaHue uesieil, pacuer
npemun mo MBO (2 gac.)

Memoo akmuenozo / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)



1. Paboras B mapax, oOCyauTh KOPpPEKTHOCTH (opmynupoBok SMART-
nene, uX HM3MEPUMOCTh M COIVIACOBAHHOCTh B CHUCTEMAaX, MPEJIOKEHHBIX B
paMKax caMOCTOATEIbHON Pa0OTHI KaX/IbIM U3 CTYIECHTOB.

2. B ¢opme muckyccuu oOCynuTh B TPYIIE COOTBETCTBUE MPEIJIOKEHHBIX
cucteM 1esnei npuauunam MBO.

3. Paccuurarh pazMep npeMuu i COTPYIHUKA 3@ BBINOJIHEHHUE LIETEH 1Mo
MBO.

3ansitue 4. AHaJIM3 3asIBOK HA MoA60p nepconasa (2 yac.)
Memoowvt akmugno2o / UHMEPAKMUBHO20 O0OYUEHUA — MO320601 WIMYPM,
ouckyccus (1 uac.)

1. PaGoras B mapax, oOCyAUTh KOPPEKTHOCTh (HOPMYIUPOBOK TPeOOBAHUH K
KaHIuJaTaM B 3asBKax Ha MOA00p, NPEIOKEHHBIX B paMKax CaMOCTOSTEIbHON
pabOThI KaXAbIM U3 CTYIAEHTOB.

2. B ¢opme muckyccum oOCynuTh B Trpymnmne TpodhecCHOHATbHBIA U
IICUXOJIOTUYECKU TOPTPEeT KaHAWAAaTa Ha pacCMaTpUBAEMYyIO JOJDKHOCTD,
IIPOAHATIM3UPOBATH U JOMOJIHUTH MPEJI0KEHHBIE 3as8BKM Ha MOJ00p COTPYAHMKA,
00CYIUTh METObI 0TOOpA KaHIUIATOB.

3. MeToaoM MO3roBoro mTypMma COCTaBUTh CIHMCOK KaHAJIOB MPUBJICUYEHUS
KaH/IUJIATOB HA BAKAHCHM MPEANPUATHUS, B (POPME TUCKYCCHUHM OOCYIUThH B IpyIIIIe
JOCTOMHCTBA M HEAOCTaTKU KaXXJAOro KaHajla TIPUBJICUEHUS KaHIUIATOB Ha
BaKaHCUHU.

3ansTue 5. AHanu3 pe3rome (2 vac.)
Memoo akmuenozo / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)

1. Ilpoananu3upoBaTh NpeEIOKEHHbIE 00pa3lbl pe3toMe KaHIUJAaTOB Ha
BaKaHCHUU TIPEINIPHUITHS.

2. B ¢dopme auckyccuu oOCyAauTh B IpyIilie OCOOEHHOCTH MU KOMIETEHIIUU
Ka)KJ0r0 U3 KaHIUJAaTOB Ha BAKaHCUU TPEIIPUATHS.

3. IlpuHATH UTOrOBOE pEIICHHE O JOMYCKEe KaHIUAATOB HA CIIETYHOIIMA

3Tamn KOHKYPCHOTO 0TOOpa.



3anusitue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IUIAHA
coTpyaHuKa (4 gac.)

Memoo axkmuenoco / uHmMeEPAKMUBHO20 O00yYeHuUsa — pa3padomka u
npeszenmayusn npoexma (2 uac.)

1. Pa3zpaboTtaTh MNPOEKT WHAMBUIAYAIBHOTO  QJalTallMOHHOTO  IUIaHa
COTPYJHHUKA OpraHU3aI1U.

2. OnpenenuTh  MEpPONPUATHS  MPOTPaMMBbl  aJanTaldd, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKM pealv3allid MEpPOINpPHUATHI, pacCUuTaTh 3aTpaThl Ha
aJanTaluio COTPYIHUKA.

3. IIpoBectu mpe3eHTAMIO MPOEKTa WHAUBUAYAJIHLHOTO aJlalTallHOHHOTO
MJjaHa COTPYJIHHMKA, OOCYIWTh JOCTOMHCTBA U HEIOCTATKU pPa3pabOTaHHOIO
MPOEKTA.

3ansaTne 7. OcC00eHHOCTM MOTHBALMHM COTPYAHMKOB C Pa3HbIM
OTHOIIIEHHEM K Tpyay (2 vac.)

Memoowvt akmueHno2o0 / UHMEPAKMUBHO20 00YUEHUA — AHAU3 CUMYAUUIL,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh MPEAI0KEHHBIE CUTYAIUH.

2. OmnpenenuTh BEAYITYI0 MOTHBAITUIO TJIABHOTO T€POS KAXKIOW CUTYyaITUH.

3. B ¢popme muckyccum oOCyauTh B TPYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa JJIs KaXJA0T0 U3 repoeB CUTYaLIHH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUS TPY/IA.

3ansTue 8. Co3aaHue CHCTEMbI CTUMYJIHPOBaHuA Tpyaa (2 yac.)
Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmauus npoexkma (1 uac.)

1. Pa3zpaboTaTh MNPOEKT CHUCTEMBI CTUMYJIHMPOBAHUS TpyJa IS Pa3HBIX
KaTeropuii epcoHalia OpraHu3aIy.

2. OnpenenuTsb MOAXOIAIINE ISl KaKI0H KaTEropuu COTPYAHUKOB METOIbI
OpsSIMOTO ¥ KOCBEHHOTO  MAaT€pUaJbHOTO  CTUMYJIHMPOBAHUS, a  TaKke

HEMaTepHaIbHYIO COCTABIISIONIYIO CUCTEMbI CTUMYJIMPOBAHUS TPYa.



3. IlpoBectn mpe3eHTAIMIO TPOEKTa CHUCTEMBl CTUMYJIUPOBAHHS TPYIa,

0O0CYIUTh JOCTOMHCTBA U HEIOCTATKH pa3pabOTaHHOTO MPOEKTA.

3ansitne 9. Pa3paGoTka miaHa BHYTPHKOPHOPATHBHOr0 o0ydenus (4
yac.)

Memoo axkmuenoco / uHmMEPAKMUBHO20 O00yYeHuUsa — pa3padomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IIJJaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHUS
COTPYJHUKOB OpTraHHU3alllH.

2. Ompenenuth MOTPEOHOCTH B OOyYEHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, PACCUUTATD 3aTPaThl HA OOyUYEHUE.

3. IlpoBect Tmpe3eHTAMIO TIPOCKTa IIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYIUTh JOCTOMHCTBA U HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3ansiTue 10. Co3nanne KOpNopaTHBHOro Koaekca (2 Jac.)
Memoo axkmueénozo / UHmMEPAKMUBHO20 O00Y4UeHUA — pazpadomka u
npezenmauyus npoekma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3alIUU.

2. Onucath KpaTKyl) HCTOPUIO CO3JIaHUS W Pa3BUTUS  KOMIIAHUH,
OMpPENEIUTh €€ MHUCCHUI0 U 1eidH, CPOpMYIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHITUIIBI OpraHu3aln, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
npaBua.

3. IlpoBectn  mpe3eHTaMIO  TPOEKTa  KOPHMOPATUBHOTO  KOJieKca
opraHu3anuu, 00CyJIuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOEKTA.

3ansiTue 11. Co3nanue cucremMbl OleHKH nepcoHasa (6 yac.)
Memoobt axmuenozo / UHmMEPAKMUBHO20 O00yYyeHus — O0enoeas uzpa,
paspabomka u npezenmayus npoekma (3 uac.)

1. IIpoBectu nenoByto urpy «OreHKa NepcoHaia MeToIoM “‘Cranom’».

2. Pa3paboTaTh NPOEKT CUCTEMBI OLICHKHU MepCOHaa OpraHU3aluu

3. IlpoBectn mpe3eHTAIMI0O TPOEKTa CHCTEMBI OIICHKHM TIepcoHasa

opraHu3aluu, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKHU pa3pabOTAHHOIO MPOEKTA.



3ausitue 12. Ilpe3eHTamusi A0KJIaA0B 1o pedepaTaM Ha TeMy
«CoBpeMeHHbIe TPO0JIEMBI YIIPABJIEHHS YeJ0BeYeCKUMH pecypcamm» (4 4yac.)
Memoo akmueno2o / uHmepaKkmueHozo 00yuenus —ouckyccus (2 uac.)

1. IMocne wmsyuenmss Tembr 3 Paszmena | BwIOpaTth Temy pedepara u3
peaIoKeHHOro cnucka «CoBpeMeHHbIE MPOOJIeMbl YIIPaBICHUS! YETOBEUECKUMU
pecypcammy, HamucaTh pedepar.

2. Ha mnpaktuueckom 3aHsTuuM 12 mHpoOBECTH NPE3EHTALMIO JTYyUIIUX
noknanoB mo Teme «CoBpeMeHHBIE MPOOJIEMBbl YIPABICHUS YEIOBEUYECKUMU
pecypcaMm.

3. B ¢dopme nuckyccum oOCynuTh B TpYIIE COBPEMEHHBIC MPOOIIEMbI

YIPaBJIEHUS YEIIOBEUYECKUMHU PECYPCAMMU.

111, YYEBHO-METOJIUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHON PABOThI OBYYAIOIIUXCSI
YyebHOo-MeToAMuECKOe oOecrieueHue CaMOCTOATEIbHOMN paboThI

oOyvaromuxcss 1o gucnuininHe «ColManbHbIE TEXHOJIOTHU B paboTe ¢
nepcoHajgoM» mpeacTasieHo B [Ipunoxenun 1 u BKiIrodaeT B ceOst:

— TuTaH-TpadUK BBITOJTHCHUS CAMOCTOSITEIILHOW paOOTHI MO AWCIUILINHE, B
TOM YHCJIC TPUMEPHBIC HOPMbI BDEMEHH Ha BBITIOJTHEHHUE 110 KXKIOMY 3a/IaHUIO;

— XapaKTEepPHCTUKA 3alaHUI JJISi CaMOCTOSATENbHON PabOThI CTYIEHTOB U
METOAMYECKUE PEKOMEHIAINY TI0 UX BBITOJIHEHHIO;

— TpeOOBaHHMSI K TPEICTABICHUIO W OPOPMIICHUIO  PE3YJIhTAaTOB
CaMOCTOATENbHON pabOTHI;

— KpPUTCPHH OLUCHKH BBIIIOJIHCHHA CaMOCTOSITEIbHOM pa6OTI>I.

IV. KOHTPOJIb JOCTUXKEHUWS IIEJIEM KYPCA

Ne | KonTponupyem OneHouHbIE CpEACTBA
n/n | wle pa3aenst / Kozp! 1 sTamns!l popMupoBaHus KOMIETEHIHHA - HAMMEHOBAaHUE
TEMBI TeKYIIUH npome
JUCLIUTIINHBI KOHTPOJb | )KYTOYH
ast
arrecra
s
1 | Paznmen l. | TIK-27: 3HAET, KaK IPOBOJNTE JICKYCCUSL | TECT




OCHOBBI CIOCOOHOCTH aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
TEXHOJOTH3aI! | MPOBOJIUTH crenupUIeCKX PUCKOB, pedepar cobece
W COLHAJbHBIX | aHAIU3 CBSI3aHHBIX C (TTP-4) JOBaHU
MIPOIIECCOB. PBIHOYHBIX U JeSITEIIbHOCTBIO 110 e
Paznen Il. | cnemuduueckux | peanuszanuu GyHKIHHA (YO-1),
ComnuasbHbIe PHCKOB, YIIPaBJICHHUS IIEPCOHATIOM, BOIIPOC
TEXHOJIOTUU B | CBS3aHHBIX C WCIIOJIh30BATh €T0 BI K
obnacTu JESITEIIbHOCTHIO Pe3yabTATHI [T IPUHATHS IK3aMe
(bopMHUpOBaHUS | TIO pean3aluu YIPaBJICHYECKUX PEIICHUI HY
YeJI0BEUCCKUX | (QYHKIMH yMEET MPOBOANTDH aHATIU3 | AUCKYCCHS | TECT
pecypcoB yIpaBiIcHUS PBIHOYHBIX U (YO-4), (T1P-1),
OpraHH3aIlHH. MEPCOHAIIOM, crenu(UIECKUX PUCKOB, NpakTU4YecK | cobece
Pasnen I1l. | BcrioB30BaTh €ro | CBI3aHHBIX C o€ 33JlaHHe | JOBaHH
CouunanbHbie pe3ynbTaThl JUIS | AESITCIBHOCTHIO IO (TTP-11) e
TEXHOJIOTUU B | IPUHATHUS peanu3anyu GyHKIHA (YO-1),
obacTu YIPABJIEHYECKUX | yIIPABJICHUS IEPCOHAIIOM, BOIIPOC
3¢ PEeKTUBHOTO | pEeIICHHI HCIIOJIb30BaTh €T0 bl K
WCTIOJIb30BAHUS Pe3yabTATHI JUIsT IPUHATHSI JK3aMe
YEIIOBEYCCKIX YIPaBJICHYCCKUX PEIICHUI HY
pecypcos BJIa/IEET CLIOCOOHOCTBIO IIPOEKT TECT
OpraHU3aLMH. IIPOBOIUTH aHAJIN3 (TTP-9), (TTP-1),
PBIHOYHBIX U TBOpUecKoe | cobece
crnenu(UIECKUX PUCKOB, 3aJlaHKe JIOBaHU
CBSI3aHHBIX C (TTP-13) e
JESITENLHOCTDIO 10 (YO-1),
peaymzanyu GyHKIANA BOTIPOC
yIIpaBJICHUS IEPCOHAIIOM, BI K
WCIIOJIB30BATh €TO JK3aMe
PE3yAbTATHI JUIsI IPUHSATHS HY
YIPaBICHYECKUX PEIIEHUN
Paznen l. | TIK-36: 3Hanue IHUCKycCUs | TeCT
OcHOBEI OCHOB 3HAET OCHOBBI (YO-4), (TTP-1),
TEXHOJIOTU3alU | OPTaHU3AIMOHHOT | OPraHU3alHOHHOIO pedepar cobece
U CONHAILHEBIX | O npoektupoBanus cucremsl | (ITP-4) JIOBaHU
MPOIIECCOB. IPOEKTHPOBAHHUs | M TEXHOJOTUH YIIPaBIECHHs e
Pasznen Il. | cucremsl n HEPCOHAIOM (B TOM YHUCIIE (YO-1),
ComnmasbHbIe TEXHOJIOTUHU C MCIOJIb30BaHHEM BOIIPOC
TEXHOJIOTHU B | yIpaBJICHHS (GyHKIIMOHAIBHO- Bl K
obacTu NepCOHANIOM (B CTOMMOCTHOTO METO0/1a) JK3amMe
(GhOpMHUPOBaHUS | TOM YHUCIIE C HY
YEJIOBEYECKUX | HUCIOIB30BaHUEM TUCKycCHUS | TecT
pecypcoB (GyHKIIMOHATHHO- (YO-4), (TTP-1),
OpraHH3aIliH. CTOUMOCTHOTO MpakTHYecK | cobece
Paznen I1l. | meToma), YMECT OCYIICCTRIATE oe 3aJaHue | JOBaHU
CouunanbHbie BIIJICHUE PACIIPEIETICHIE ymicuuit, (TTP-11) e
MOJTHOMOYHH U
TEXHOJIOTUH B | METOAAMHU (YO-1),
OTBETCTBEHHOCTH Ha
obnacTtu MOCTPOCHHUS BOIIPOC
OCHOBE UX JICIETUPOBAHUS
3(QPEKTUBHOTO | (PYHKIIMOHAIBHBI Bl K
UCTOJb30BAHUA | X U JK3aMe
YEJIOBEYECKUX | OpraHU3aIMOHHBI HY
pecypcoB X CTPYKTYP BJIaJICCT METOJJaMHU POCKT TECT
OpraHM3aliH. | yIpaBieHHUs MTOCTPOCHHUS (TTP-9), (TTP-1),




opraHuzamueil 1 | GyHKIIMOHAIBHBIX U TBOpYECKOe | cobece
ee MepCoHaIoM OpraHU3aIMOHHBIX 3a/1aHue JOBaHH
UCXOJIS U3 TEJICH | CTPYKTYp YIpaBJICHUS (TTP-13) e
OpraHu3alu, OpraHu3alieii u ee (YO-1),
YMEHHUE MEPCOHATIOM UCXOJIS U3 BOIIPOC
OCYILIECTBIISITh 1[eJei opraHu3auu BI K
pacripeesieHue JK3aMe
byHKIHH, HY
ITOJIHOMOYHUH U

OTBETCTBEHHOCTH

Ha OCHOBE MX

JIEIETUPOBAHUS

THUnoBeIe KOHTPOJIBHBIC 3a/1AHNS], METOINYECKUE MATEPUAIbl, OIIPEACISIOIINE
IpoOLEIypbl OLEHUBAaHWSA 3HAHWM, YMEHUHA W HABBIKOB M (WJM) OMbITa
NESATEIIbHOCTH, a TaK)Ke€ KPUTEpUU M IOKA3aTeiad, HEOOXOAUMBIE IJi1 OLIEHKH
3HAHWI, YMEHUH, HAaBBIKOB W XapaKTEPU3YIOIIME dTanbl (OPMUPOBAHUS
KOMIIETEHIIMA B TIPOLIECCE  OCBOCHHS  OOpa30BaTENbHOW  IPOrPAMMBI,

IMpCaACTAaBJICHLI B HpI/IJ'IO}KGHI/II/I 2.

V. CIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHOE
OBECIIEYEHUE JUCHUITJINHBbI
OcHoBHas JquTEepaTypa
(an1eKmpoHHble U nedamHble U30aHUs)

1. ApcenbeB, HO. H. VmopaBnenue mnepcoHamoM. TexHoJOrUM
[Dnextponnsiit pecype] / 0. H. Apcennes, C. U. lllenobaes, T. FO. /laBbiioBa. —
M. : IOHUTHU-ITAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum nocTtyma:
http://znanium.com/bookread2.php?book=872319

2. KubGano, A. 5. OcHOBbI ympaBjieHHS TMEPCOHAIOM : Y4YEOHUK
[DnexTponnsblii pecypc] / A. . Kubanos. — M. : UH®OPA-M, 2018. — 440 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=993305

3. Ipxunenckwuii, B. Y. Comnuanbaple TexHOIOTUU: PYHIAMEHTAIbHBIC H
NpUKIIaJHbIe MpoosieMbl [DnekTponublil pecypc] / B. WU. [pxunenckuii — M. :
HUIT UH®PA-M, 2016. — 176 c. — ISBN 978-5-91768-653-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=518081



http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=518081

4. UYynanosa, O. JI. TexHOJOTHMH KaAPOBOTO MEHEIKMEHTA . Y4eOHUK
[DnexTponnslii pecypc] / O. JI. Uynanoa. — M. : UHOPA-M, 2018. — 492 c. —
Pexxum moctyna: http://znanium.com/bookread2.php?book=965100

5. VYmopaBieHHe NEPCOHAJIOM OpPraHU3allU: COBPEMEHHbBIE TEXHOJIOTHH :
yueOHuk [Onekrponnsiii pecypc] / C. U. CornumkoBa, E. B. Macnos, H. H.
Abakymoga, 10. A. Macainosa, B. I1. Ocunos ; nox pea. C. 1. CotaukoBoii. — M. :
NHDPA-M, 2018. — 513 C. — Pexum JoCTyma:
http://znanium.com/bookread2.php?book=967377

JlonoiHUTe IbHAS JIMTEpaTypa
(neuamuvie u 21eKMpPOHHbIE UZOAHUSL)

1. bazapos, T. FO. YnpaBnenue nepcoHanom: y4eOHUK [DJIEKTPOHHBIH
pecype] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JTAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. - Pexxum JOCTyIa:
http://znanium.com/bookread?2.php?book=884141

2. bazapos, T. 10. VYmpaBnenue nepconaisom. I[lpaktukym : ydeOHOE
nocooue [Dnekrponnsiii pecype] / T. FO. bazapos. — M. : JOHUTU-/IAHA, 2015.
- 239 c¢. — Pexxum pocrymna: http://znanium.com/bookread?2.php?book=883716

3. bymar, P. E. JlokyMeHTallMOHHOE OOECIECYCHHE YIIPABICHUS
nepcoHajoM : ydeOHoe mocobue [DnekrponHsidi pecypc] / P. E. bymar. — M. :
HUIL UH®PA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmnpapieHue mNepcoOHAJIOM: pa3BUTHE TPYAOBOTO
HoTeHIaia . yueoHoe mocobue [Dnexkrponnsiii pecypc] / M. U. byxankos. — M.
HUIL NH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VYmpaBieHue 4eloBeUECKHMH pecypcaMu . YUCOHHK
[Dnextponnsbiii pecypc] / b. M. I'enkun, U. A. Hukutuna. — M. : Hopma : HUIL
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum mocrtyma:
http://znanium.com/bookread2.php?book=405393
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http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=534704
http://znanium.com/bookread2.php?book=405393

6. Jletineka, A. B. YnpaBienue nepcoHanioM opraHu3ariu [ DIeKTPOHHbIN
pecypc] / A. B. Hdeitneka. — M. : «/lamkoB u K°», 2017. — 288 c. — ISBN 978-5-
394-02375-0. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=512044

7. Jletineka, A. B. YmpapieHue 4eloBEUECKUMU pecypcamMu . Y4eOHUK
[DnexTponnsblit pecype] / A. B. Jleiineka, B. A. Becnanbko. — M. : M3aarenbcko-
ToproBas kopmnopamus «JlamkoB u K°», 2017. — 392 c. — Pexxum poctyma:

http://znanium.com/bookread2.php?book=415041

8. Heccuep, I'. Vmpasnenue mnepconanom [Diekrponnbiii pecype] / T
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=502149

9. HypakxoBa, U. b. AkryanbHble mpoOieMbl yHpaBieHUS MEPCOHATIOM:
MOOOHHT : yueOHOe mocobue [Dnekrponusiii pecypc] / U. b. [dypakosa, E. C.
Kopeictuna. — M. @ HUH®PA-M, 2018. — 226 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=1006701

10. HypaxoBa, U. b. AxTyajbHble MPOOJIEMbI yIPaBICHUS MEPCOHATIOM:
paOOTHHMKY CTapIIMX BO3PacToOB : yueOHoe mocodue [Dnekrponnsiii pecype] / U. b.
HypakoBa, C. M. TanrteinoB, E. B. Maiiep. — M. : UHOPA-M, 2018. — 191 c. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=972424

11. EBtuxoB, O. B. VYmnpapneHue mnepcoHaJIOM oOpraHu3allud : ydeOHOe
nocobue [Dnekrponnsiii pecype] / O. B. EBruxos. — M. : HUI] UH®PA-M, 2014.
— 297 c¢. — ISBN 978-5-16-009537-0. — Pexum  moctyma:
http://znanium.com/bookread2.php?book=446364

12. Eropmmn, A. I1. OcHOBBI ynipaBiieHHs TIEPCOHATIOM : Y4eOHOe mocooue
[Dnextponnsiii pecype] / A. I1. Eropmma. — M. : HUIL UTH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexxum J0CTyTa:
http://znanium.com/bookread2.php?book=445836

13. KubanoB, A. . YnpasieHue mnepcoHajgoM OpraHu3alliu: CTpaTerus,

MapKEeTHUHT, HHTePHAIIMOHATU3AIHS . yueOHOe mocodue [DaeKTpoHHbIH pecypc] /

A. 4. Kubanos, U. b. Jlypakosa. — M. : HUIl MH®PA-M, 2013. — 301 c. — ISBN
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978-5-16-006649-3. — Pexum JOCTyTA!
http://znanium.com/bookread2.php?book=402612

14. KubGanoB, A. S. VYmpaBienue mnepcoHaiom B Poccum: Teopus,
OTEYEeCTBEHHAsI U 3apyOexHas mpakTuka. Kaura 2 : MoHorpadus [DIeKTpOHHBIN
pecypc] / A. f. KubanoB u np.; mox pea. A. 5. Kubanosa. — M. : UHOPA-M,
2014, — 283 <c¢. - ISBN 978-5-16-009810-4. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458336

15. KubanoB, A. 5. YnpaBnenue nepcoHajioM B Poccuu: mapagurMel u
npakThka. Kaura 3 : moHorpadus [DiekTpoHHBI pecypc] / mom pem. A. Sl
Kub6anosa. — M.: HUILl UH®PA-M, 2016. — 154 ¢. — ISBN 978-5-16-011280-0. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=518919

16. Kubanos, A. f. YopasneHnue nepcoHarioMm opranuzanuu: [IpakTukym :
yuebHoe rmocobue [Dnekrponnsiii pecype] / A. 5. Kubanos. — M. : HULl UH®PA-
M, 2015. - 365 c¢. — ISBN 978-5-16-001973-4. — Pexum npocrymna:
http://znanium.com/bookread2.php?book=480583

17. Munesa, O. K. YnpaBneHnue nepcoHaJioM OpraHHU3aIMU: TEXHOJIOTHH
yIPaBJICHUS pa3BUTHEM IepcoHasa . ydeOHuK [Dnekrponubii pecypc] / O. K.
Munesa, U. H. AxynxanoBa, T. A. Mopnacosa u np. ; nox pea. O. K. MuneBoit. —
M. . HNH®PA-M, 2018. - 160 ¢ - Pexum  nmocryna:
http://znanium.com/bookread2.php?book=1003546

18. Muxaiinuna, I'. Y. Yopasinenue nepconansoM [DieKTpoHHbIH pecypc] /
I'. 1. Muxaiimuaa. — M. . «JlamkoB u K°», 2018. — 280 c. — ISBN 978-5-394-
01749-0. — Pexxum noctyna: http://znanium.com/bookread2.php?book=415303

19. CortnuxoBa, C. WM. VYmnpapieHue mepcoHAIIOM: JeJOBas Kapbepa .
yueOHoe mocobue [Dmexktponnbiii pecypc] / C. U.CornukoBa. — M. : HUII
NH®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexum nocrtyma:
http://znanium.com/bookread2.php?book=501180

20. VYmpaBieHHe TNEPCOHAIIOM OpraHu3aluu : YYEOHUK [DJIEKTPOHHBIM

pecypc] / A. S1.Kubanos, . A.BarkaeBa u np.; noa pea. A.S1.Kubanosa. — M. :
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HUIT UH®PA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=444619

21. VYupaBieHue MEepCOHANIOM : yueOHOoe mocodue [DIEeKTpOHHBIN pecypc].
— M. : Anpriuna [1a6mumep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexxum
nocryma: http://znanium.com/bookread2.php?book=926039

22. YmhpaBlieHHE  YEJOBEYECKMMHU  pecypcaMmH: Teopus, MPaKTHKa,
3pPeKTUBHOCTh : MOHOrpadusi [IDnekTpoHHbId pecypc] / mom pen. B. C.
I'ponckoro u H. B. ConoBoBoii. — M. : UHOPA-M. 2018. — 278 c. — Pexum
nocryma: http://znanium.com/bookread2.php?book=951436

23. Uynanona, O. JI. YmpaBieHue mepcoHaJioM Ha OCHOBE KOMIIETCHITHIA:
moHorpadus [Inekrponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIpaBJICHUS NEPCOHAIOM | YYEOHHMK [DJIEKTPOHHBIN
pecype] / A. S1. Kubanos, E. A. Mutpodanosa, 1. A. DcaynoBa; nox pea. A. .
Kubanosa. — M. : HUIl UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pesxxum noctyna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, W.A. VYmnpasnenne mnepcoHaioM B Poccum: wucropuss u
COBPEMEHHOCThH . MoHOTpadus [Dnekrponnsiii pecype] / U. A. Dcaynosa, A. 4.
Kubanos, H. U. Illatanosa; nox pen. A. S. Kubanosa. — M. : HULl UHOPA-M,
2015. - 240 c. - ISBN 978-5-16-010226-9. — Pexum pocryna:
http://znanium.com/bookread2.php?book=472299

HopmaTnBHO-IpaBOBbIEC MaTEePHAJIBI
1. Koncruryuus  Poccuiickoit ~ ®denepanuu:  [puHATa  BCEHAPOIHBIM
rojgocoBanrem 12.12.1993 : ¢ yderom mompasok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHnogatenbcTBa Poccuiickoit denepannu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JNOCTyma:

http://www.consultant.ru/document/cons doc LAW 28399/
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2. Tpynoso#i Kogexc Poccuiickort @enepanuu: [denep. 3akoH Ne 197-03 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc_LAW 34683/

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHHUKANMOHHOU CeTH
«HTepHET»

1. http://hr-portal.ru/ — IlyOmukanmuu 10 BOIpOCaM  yIIpaBICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTr, HOpMaTHBHBIC JOKYMEHTBI, ()OPYM.

3. http://www.e-prof.ru/ — [Tpodheccunonansubiii HR- Kity6 —

COOOIIECTBO MO YIPABICHHUIO ITEPCOHATIOM.

4, http://neohr.ru/ — O6cyxneHus, UCCIeI0BaHuU.

5. http://www.hr-journal.ru/ — Marepuassl 0 YIpaBICHUIO IIEPCOHAIIOM:

KHUTH, CTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo0mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coobecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYJIBTAIUH.

10. http://www.hr-life.ru/ - Pecypc nmns  HR-cnemumamuctoB  u

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO10B 1 TECTOB OLICHKH ITEPCOHAJIA.

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH
U NIPOrPaMMHOI0 o0ecreYeHust

MS Office, CiipaBouHo-TipaBoBasi cuctema «KOHCYJIbTaHT-TUTIOCY.

VI.METOJNUYECKHUE YKA3AHUSA 110 OCBOEHHUIO JUCHUITITITUHBI
Peammzanust  mucrumimabl - «ColManbHBIE  TEXHOJOTMM B pabore ¢

NEPCOHATIOM» TpPEelyCMaTPUBAET CIEAYIOIIUE BUIbI Y4eOHOW padOThI: JIEKIUH,
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NPAKTHUUYECKHUE 3aHATHUSA, CAMOCTOSITeNIbHAsL paboTa CTYEHTOB, TEKYIIUNA KOHTPOJIb
Y IIPOMEKYTOUYHASI ATTECTALINS.

OcBoeHue Kypca AMCUMILIMHBI «CoOLMalbHBIE TEXHOJOTMH B paboTe ¢
IIEPCOHATIOM) IPEIIONAracT pEUTHHIOBYIO CUCTEMY OLICHKHM 3HAHWW CTYJAEHTOB U
IIPELYCMAaTPUBAET CO CTOPOHBI NPENOAABATENs TEKYIIMI KOHTPOJb BBIIOJHEHUS
paboOT MpakTUYECKUX 3aHATHH (TBOPUECKOE 3aJaHUE, AMCKYCCUHU, IPOEKThI), a
TaK)K€ KOHTPOJIb BBIIIOJTHEHHUSI CAMOCTOSTENBbHOW paOOThI (MPaKTHYECKUE 3a1aHHUS,
pedepar).

[IpomexyTouHOM aTTecTanueil no qucuuminie «ColnuanbHble TEXHOJIOTUH B
paboTe ¢ mepCOHATIOM) SABIISIETCS] SK3aAMEH, COCTOSIIIMM, COTJIACHO PEUTHHI-TIIaHy
JUCLMIUIMHBL, U3 JIBYX KOHTPOJBHBIX MEPONPUATUI: TECTUPOBAHUSA U COOCTBEHHO

’K3aMeHa, KOTOPBI MPOBOAUTCS B popMe coOece1I0BaHHUS.

PelTuHr-miian gucuumiinabl «ConuajibHble TEXHOJIOTHU B padoTe ¢

nmepcoHajaIomM»
Munuma
JIbHOE
Becogo TpeOOBaH
MeponpusiTue TeKyLero i Makcu ne aJs
Ne KonTpos / . OueHo4yHoe cpeacrso | kKo3pdpu Mastb. flomycka
NPOMEKYTOYHOM LRt HBIH K
arTecTaunu (%) 0asn cemMecTpo
BOI1
arrecran
10
1 ITpakTrueckoe 3aganue 1o reMe «CounanbHble TEXHOJIOTHH KaJpOBOTo MJIaHUPOBAHU»
1.1 | [IlIpakTuueckoe 3ausitue 1 TBOPHCECROC Sa/1AHNE 10 10 6
«Oprrecty (ITP-13)
nuckyccun «TexHuku
1.2 | Ilpaktudeckue 3aHATHS 2-3 PYKOBOZCTBA» 1 5 5 3
«Y1paBlleHHE 10
ressimy» (YO-4)
IIPAKTUYECKOE 3a7jaHKe
1.3 | CamocrosTenbHas padota 1 «Cucrema tiemnein» 5 5 3
(TTP-11)
5 [TpakTrueckoe 3amanne 1mo Teme «CoruanbHbIe TEXHOJIOTHH M0100pa U afanTaIuu
IIEPCOHAJIA»
IIPAKTUYECKOE 3a7jaHKE
2.1 | CamocrosTensHas pabota 2 «3asiBKa Ha TO00P» 5 5 3
(TTP-11)




JIUCKYCCUU «AHAIN3
2.2 | Ilpaktuueckue 3aHaTus 4-5 3a4BOK Ha 110100p» M 5 5 3
«AHau3 pe3rome»
(YO-4)
MPOCKT
2.3 [IpakTrueckoe 3aHsTHE 6 «MHauBuAyaTb HEIH 10 10 6
TUTaH a/IanTalum
(TTP-9)
3 [IpakTryeckoe 3amanue 1o Teme «ColuaabHble TEXHOJIOTUH MOTHUBAIIMH U PA3BUTHS
HepCOHANa»
npoekT «Cucrema
3.1 | IIpaktuyeckue 3auHsATHS 7-8 CTHMYJIMPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Iliman
3.2 [IpakTrueckoe 3ansTHE 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 o0yuenwusi» (ITP-9)
4 [TpakTrdeckoe 3ananue 1o reme «CoruaabHbIe TEXHOJIOTUN (OPMHUPOBAHUS
KOPITIOPATHBHOCTH U OIEHKH TIEPCOHAIIA
MPOCKT
4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHslii 10 10 6
kozekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OLICHKH TIEPCOHAIa» 10 10 6
(TTP-9)
5 [MpakTuyeckoe 3ansTre 12 pedepar (ITP-4) 5 5 3
6 [TpomexyTouHas aTTecTanus
6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 DK3aMeH 10 JUCIUTUTIHE sk3ameH (YO-1) 5 5) 3
Uroro: 100 100 61

B teuenue yueOHOro cemecTpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTuyeckuii marepuai (15 6amios);

e YCIENIHO BBITOJHHUTH 3aJaHUs IPaKTUYeCKuX 3aHaTuid (70 6anioB);

e YCIICIIHO BBINIOJHHUTH 3aJ[aHHUsI CAMOCTOSATENBbHOM paboThl (15 OasioB).

CTy,Z[eHT CUUTACTCA AaTTCCTOBAHHBIM IIO0O JUCIMIIIIMHC «COHI/IEU'IBHI)IC

TCXHOJIOTHHU B pa60Te C NCepCoHAIOM» IIPpHU YCIOBHUHN OCBOCHHA TCOPCTHYCCKOI'O

Marcpuajia MW YCICIIHOTO BbIIIOJIHCHUA BaI[aHI/Iﬁ MMPAKTHYCCKHUX 3aHATUN U

CaMOCTOATENBLHON pabOoThl, MPEYyCMOTPEHHBIX Y4€OHON IPOrPAMMON.

Kputepun onenku no aucrurivae «ColuanbHble TEXHOJOTUM B paboTe ¢

MEePCOHANIOM» JUIsl aTTecTallud Ha »K3aMmeHe cienytonue: 86-100 OamnoB —




«OTIIMYHOY», 76-85 GamnoB — «xopoioy, 61-75 6amioB — «yIOBIETBOPUTEIHHOY,
60 u MeHee 6aNII0B — «HEYTOBIETBOPUTEIHHO.
[lepecuer 0aminoB MO TEKyIIEMY KOHTPOJIO M CAMOCTOATENbHOW paboTe

MIPOU3BOAUTCS MO (hopmyIie:
m

0; k;
P = ) omar X iy,

i=1

rae: W= YL, ki' st TeKyiero penTuHra;

W= Y"_ kI 1t ATOrOBOrO PEeHTHHTa;

P(n) — pediTuHT cTyneHTa;

M — o611iee KOJIMIECTBO KOHTPOJIBHBIX MEPOIPHSATHIA;

N — KOJIMYECTBO MPOBEICHHBIX KOHTPOJIBHBIX MEPOTIPUSTHIA;

0; — 6asu, OIYyYCHHBIH CTYICHTOM Ha i-OM KOHTPOJIBHOM MEPOTIPUSITHH;

0/"** — MaKkCUMabHO BO3MOXHBIA 0aJl CTyICHTA MO i-My KOHTPOJIBHOMY
MEPOIIPHSTHIO;

k; — BecoBO# KOA(Q(HUIHEHT I-T0 KOHTPOIBHOTO MEPOIIPHSTHS;

k' — BecoBoit KO3(DGHUIUEHT i-TO KOHTPOIBHOTO MEPOIPHSATHS, €CIH OHO

ABJIACTCA OCHOBHBIM, NJIN O, CCJIM OHO ABJIAACTCA JOIIOJTHUTCIIbHBIM.

MeToanuyeckue yKa3aHus AJIA MOATOTOBKHU K MPAKTHYECKUM 3aHATHAM
IIpakTyeckue 3aHATHS 3aHUMAIOT BaXKHEHIEE MECTO B  CTPYKType
npodeccuoHanbHO  MOAroTOBKM  OakamaBpoB. CojaepxaHue MNPaKTUYECKHUX
3aHATAA M METOAMKA MX IPOBEICHHUs IMPEAINOoNaraeT pa3BUTHE TBOPYECKOU,
HAay4YHO-MCCJIENOBATEIILCKOW M NPAKTUKO-OPUEHTUPOBAHHOW  AKTUBHOCTH
cTyneHTa. Llens npakThuecKkux 3aHsITH:
1) mpoBepuTh 3HAHUSA  CTYACHTOB, CKOPPEKTUPOBATh  MOSBUBIIUECS
HEJI0YETHI B YCBOCHUH JIEKLIMOHHOT'O MaTepUana,
2) cHUCTEeMaTH3MpOBATh W 3aKPENHUTh TEOPETUYCCKHN MaTepual Tpu

IIOMOIIM BBITIOJTHEHUS 3aJaHUMU;



3) chopMupoBaTh TPAKTHYECKAEC YMEHUS H  IICPBHYHBIC HABBIKH,
HEO0OXOMMBIE JTS YIIPABICHUYECKOU EATeTLHOCTH HA IPEANPUSTHSIX

4) co3maTh y CTYJIEHTOB MOTHBAIIMIO K CaMOCTOSTCIBLHOMY PEIICHHUIO
MPAKTUIECKUX 3a]1a4.

Meroanyeckue ykazaHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: NJaHupoBaHue padoyero JHs MeHemIKepa Mo mepcoHaxy (4
yac.), ¢ HCIOJIb30BaHMEM MeTOJA0B AKTHUBHOr0 o0ydyeHusi — TBopueckoe
3ajganue, J(uckyccust

3anaHue:

1. B pamkax BBINIOJIHEHHUS TBOPYECKOTO 3aJaHMsl TPOAHAJIM3UPOBATH
MPEIOKEHHYIO CUTYAIMI0 U COCTaBUThH IJIaH paboyero JHS sl MEHEKepa Io
MIEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €T0 (PYHKITUH.

2. B dopme muckyccun OOCYAUTh B TPYIIE MPUOPUTETHI BBITOTHCHUS
3a/lad B paMKax MPeJIoKEHHOM CHUTyalluM, BO3MOXXHOCTh HMX JEJIErMpOBaHUs,
COBMEUICHMS, IEPEHOCA.

3. OrneHuTh BapruaHThI COCTABICHHBIX IIJIAHOB pab0Overo JTHS.

Opranu3aiuoHHbIA TECT (OPrTECT) MPEACTaBIsET COO0OM MHUCHMEHHOE
3aJlaHre, MOJICIIUPYIOIIee mpoliece padoThl pykoBoautessi. OcOOEHHOCTh JTaHHOMN
METOJMKH B TOM, YTO COOBITHS MMEIOT OTHOIIEHWE K Pa3IUIHBIM aCIeKTaM
yIOpaBJICHUECKOU JesiTenbHOCTH. Oprrect SBIsSETCS Pa3HOBUIHOCTHIO METOJA
«Pa3bop nenoBoit koppecnoHaeHun» win «llanka ¢ BXOASIMMU TOKYMEHTaMU,
KOI/1a Bocco3aaercst paboTta opuca co BceM MHOT0oOpa3ueM AeUCTBUi: OymMakHas
paboTta, TUYHBIC BCTpEuH, TelehOHHBIC 3BOHKH, MOpydeHUs u T.1. OOydaembii
nojyyaeT OT MpenojaBarelisi Manky ¢ HabOpOM JTOKYMEHTOB, OTHOCSIIIUXCS K
NESATEILHOCTH OMPEIECTICHHOTO PEANPUATHS WU €T0 TOIpa3IeICHUS.

B pesynbrare pazdbopa JOKYMEHTOB HEOOXOIUMO MPHUHSTH YIPABICHUYECKOE
pelleHne B paMKax IpemiaraeMoro kewca. Keilc — 3T0 pa3HOBHIAHOCTH
MIPOU3BOICTBEHHOM WIn PKOHOMUYECKOM CUTYallUH, CHelHUaIbHO
chOpMyIMPOBAHHOW TMpenoAaBaTeieM Ui aHaIW3a, pEIICHHS W OIEHKH

oOyuyaembiMH. ['71aBHast OCOOEHHOCTH Keilica — TOJKpersieHue uHdopmManuu



KOHKPETHBIMU JTaHHBIMH, IU(GpPaMH, CTATUCTUYECKOM OTYETHOCTHIO, OMHCAHHUEM
HaJIM4usl KOHKPETHBIX PECYPCOB M OTPAHUYEHHU MO UX UCIIOIB30BaAHUIO.

[IpoBeneHne MPAKTUUECKOTO 3aHATUS C MCIIOJIb30BaHUEM Meroaa «Oprrect»
o0ecnieunBaeT JOCTH)KCHHE JABYX IeNiedl: ¢opMupoBaHue y oOydaromuxcs
HaBBIKOB OLIEHKM IIepcoHaa Mo MeTony «Oprrect» M OLEeHKa 00y4aeMbIMHU
COOCTBEHHBIX HAaBBIKOB IUIAHUPOBAHHSA M OPraHU3aTOPCKUX CIIOCOOHOCTEH.
[Ipensaraemass metoguka «Oprrecta» OTAMYAETCS OT KIACCUYECKOIO0 METOJa
«Pa3bop nmenoBol KOpPPECHOHAECHLMW» TEM, UTO MCXOAHas HH(OpMarus
npejyiaraeTcsl CTyJAeHTaM He B BUJe HaOopa JOKYMEHTOB, a B BHJIE MEPEUHs Jel,
KOTOpPbIE HEOOXOJUMO BBINOJIHUTH T€POI0 CUTYalMH 3a ONPENEJECHHBIN Mepuos
BPEMEHU.

«OprrecT» OTHOCUTCA K MMUTAMOHHBIM HEUTPOBBIM METOJAaM AaKTHUBHOTO
oOy4yeHus, OTIMYUTEIBHBIMU YEpPTaMH KOTOPBIX SIBISAIOTCA HaJIMYUE MOJIEIH
U3y4aeMoro mpouecca B BUJE HUMHUTALUU MPO(ecCHOHAIBHON NeATeIbHOCTH U
OTCYTCTBHUE HEOOXOJIMMOCTH pasbirpbiBaHusa pojeil. B «Oprrecte» coBceM He
o0s13aTenbHa MOJIHAS acCOLMalKsg 00y4aeMoro ¢ IJIaBHBIM I'e€pOeM CUTYalluu, XOTs
UHCTPYKIUSL TpEUIaraeT IOYyBCTBOBaTh c€e€0 MEHEIHKEPOM IO IEepCOHAILY
KpynHoil kKommanuu. ['nmaBHas 3amava «Oprrecra» — pacijlaHUpOBaTh padoOunii
JIEHb Ieposi CUTyallMU C YYETOM PECYPCOB U OTPAHUYECHHU.

[TonroroBka K 3aHATHIO IpeanoaraetT pazpaboTKy MHperojaaBareieM Keica
Ha OCHOBE NMPOU3BOJCTBEHHON CUTYallMH U MeYaTh OJIAHKOB € TEKCTOM «Oprrecta»
JUISL KQKJIOTO YYaCTHHKA OLIEHKH.

Keiic (cumyayus)

«Bpl — MeHemKep MO MepCcoHally KPYHMHOM KOMITAHWH, BKIIFOYAIOILIEH:
rOJIOBHOH O(pucC, pacronoKeHHbIN B MATUACCITH MUHYTaxX €3/bl 10 LIEHTpa ropo/a,
U CeTh Mara3uHOB B pa3HbIX padoHax ropona. Ha msartauiyy, 13-e uywmcio, Obu1
3aIUIAHUPOBAH CIEAYIOIIMKA CIHMCOK [J€J, KOTOPBIA TMOIOJHSJICA B TEYEHUE
pabouero JHs:

1) V onHON W3 COTPYAHHUIL B CIACAYIOUIMN IMOHEACIBHUK [OOMIICH, ek

ucnonasiercs 50 ner. Yacte mogapka (OykeT u3 51-if po3bl) MOMDKHBI TPUOOpeCcTH



Be1. Jliis atux nieneit Obutn coopansl AeHsru (3000 py0iieit), KOTopble HAaXOIATCS B
Bamem pacnopsxkennu. KomuiektuB Hageercs Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX coolmmia Bam, uto B ero
OTJIEJ€ CYIIECTBYET NMOTPEOHOCTh B IMONOJHEHMH nNepcoHana. Kak Bcerna, He
XBaTaeT OJHOIO MEHEIKepa, YTOObl JOOUTHCA CTPEMUTEITHLHOTO POCTa O0OBEMOB
npojgax! YtoObl omucarh BakaHCHIO, (@ TOMYTHO W pa3o0paTbcsi — TakK JK
HEOOXOMMO YBEJIMUEHHE MTATHOTO PaclMCaHus Ha OAHY equHuIly?), Bam Hy»)HO
nobecenoBatb ¢ HUM MUHYT 20 — 25. 3acTaTh Ha4aJIbHUKA OT/ENIa B €r0 KaOWHeTe
peanbHee BCero nepes 00e1oMm, T.e. 0KoJao 12 yacoB (pazymeeTcs, TH:).

3) Ha ceroausimauii neHp (nsaTHULY, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMM Ha BAaKaHCHUIO 3aMECTHUTENs IJIaBHOro Oyxranrtepa. [[Bym agamam
BpeMs yxe Obuto HazHaueHo npensaputenabHo (10.00 u 10.30), a nBe apyrue
N03BOHAT OKoJo 10 yacoB, 4TOOBI JOroBOpUThCS. M TOMHHTE: BaKaHCHS
“ropsimas”! (Pa3Be rmaBHbBIN OyXrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOU YpEe3BbIYANHOE MIPOUCLIECTBHUE: Has3pesa
HEOOXOJMMOCTh YBOJIBHEHUS] COTPYAHMIIBI, T.K. OHA COBEPILIEHHO HE CIPAaBIISAETCS
co cBOMMHM 0Os3aHHOCTSIMHU. becena mpeacTouT Heserkas, U Jydlle cAelaTh 3TO
CerofHs, BeJb 3aBTpa HAYAJbHUK Y4YacTKa CKa)KeT el Bce cam, (He (akT, 4Tro B
KoppekTHOH ¢opme!). ['pex, KoHEUHO, ONpeNeNiaTh BpeMEHHbIE TPAHULIBI B CTOJIb
HIEKOTIMBOM Jiefie, HO Bbl — mpodeccuoHan v onpeneseHHo YyJIoxKuTech B 45
MHHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AEIa KaJApOB, ¢ KOTOpol Bbl HaxonuTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUJIA “NOCHIETh HAa €€ MECTE’, TO €CTh B €€
OTCYTCTBHME BeCTH IpueM jroaen. OHa 3amucanach K 3yOHOMY Bpayy, 3TO CPOYHO!
KanpoBoe nenonpousBonctBo Bam 3Hakomo, Bbl BrmosnHe chnpaBuTech C €€
o0s3anHOCTSIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Tonsko ¢ yTpa u 10
12 yacoB — 310 Makcumym!”

6) B omHoMm m3 Mara3uHoB Barieii pupMbl, KOTOPBIN HAXOAUTCS B TOPrOBOM

KOMITJIEKCE B IIEHTPE TOpoja, CO3/ajach BecbMa KOH(IMKTHAS CUTYyaIus: ObLIO



3a(pUKCUPOBAHO HECKOJIBKO HEA0CTay, MOJ03PEHHE TMajaajio Ha OJHOTO U3
npogaBuoB. OpHAKO NpOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABEI] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
NepeBo/ie B APYroi MarazuH. Ero KoJjlern XOTAT 3aKI0YUTh “‘MHPOBYIO™, K TOMY
K€ TPOU3BOJICTBEHHAsI HEOOXOAMMOCTh O0s3bIBAaeT ero ocrarbcs. lIlpucyrcrBue
MEHE/DKEpAa IO IIEpCOHAIYy B KayecTBE IIOCPEAHMKA Ha IEPEroBopax IIPoOCTO
Hen30exHo. BpeMenn Ha 3TOT mporiecc kaneTh Helb3si! Marasun pabortaet 1o 18
4acoB.

7) CeromHs BBIXOAAT Ha pabOTy JBa HOBBIX COTPYIHHUKA OTICNIA MPOIAK:
opuc-meHemxep u cyneppaizep. Hamo mpencraBuUTh MX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJIMPOBATH B TEUEHUE JIHSL.

8) B BockpeceHbe BbI Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX Mpojaax”’ JUIsl CBOMX MeHemkepoB. s nopabotku TpeHuHra Bawm
notpedyeTcs eme 2 yaca, /Ui eYaTH y»Ke FOTOBOrO pa3/laTOYHOro MaTepuana —
30 MHUHYT.

9) s 3TOro XK€ TPEHWHTra KEJIaTelbHO KYyNMUTh MpPU3, YTOOBI BHECTU B
mporecc AyX copeBHOBaHus. Bl yxe mpucMotpenu kuury 3a 400 pyOneit, HO
Mara3uH — B LEHTPE ropoja.

10) o 16.00 HEoOX0muMO OTMPaBUTHh (PAKCOM 3asiBKU O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (TP yAa4yHOM CTEUEHUU OOCTOSITENBCTB), HO (haKChl HAXOAATCS: B
NPUEMHON y HOHUpEKTOopa, B OTAENE MpOoJaXX M B OTAene KaapoB. Bce paBHO
npugercs Kyaa-to uatu! MOKHO, KOHEYHO, NONPOCHTh HMHCIEKTOpPA OTHAEIA
KaJipoB, HO Bbl momMHMUTE O ee mpocboe?

11) 3aruiaHupoBaH BU3UT B PEKJIAMHBIA OTAeN ra3eTbl “‘Pabora”, 4TOOBI
HameyaraTh OOBSIBICHHA O KOHKypCE Ha 3aMellleHHE BaKaHTHBIX OJKHOCTEH
Bameii kommannu. O0bsiBnenus npuaumMatorces 1o 17.00.

12) Jlembru Ha oOwsBieHHe (2500 pyOuseil) HagO MOJYYHTH B Kacce
KOMITaHWH, HO MX BBIIAAYT TOJBKO C YCIIOBHEM, YTO ceroaHs Bbl cpanure B

OyXTajnTepuIo0 aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BaKaHCUN Ha



npouwion Heaene. (CKONBKO e MOXKHO TAHYTh ¢ 3TUM?). Ha cocraBienne otuera
yiinet okoio 40 MUHYT.

13) YTpoM OT cekpeTaps mNOCTynmwia HHpOpPMAIUsA, YTO TeHEepabHBIH
mupekTop xkaer Bac B 15.00 y cebs B kabunete. [loBecTka mHA — W3MEHEHUS B
KaJIpOBOM MOJUTHKE KoMiaHuu. becena Oyner gonroi m mpocrpanHHoil. K Tomy
K€, BIIOJHE peaJbHO MPOBECTH B ero mnpueMHoil noopeie 30 — 40 mMuHyT B
O’KHMJIAHUU TIPUTJIALICHHUS.

14) Jla nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa ¢ MEHEIKEPOM KaJpOBOTO
are’rcTBa. Llenb — 00CyAuTh BOBMOXHOE COTPYTHUYECTBO. ATEHTCTBO MPEIIaraet
JIOCTATOYHO BBITOJHBIE YCIIOBHUS, XOTS 3TO MPEIJI0KEHUE — HE €AUHCTBEHHOE IS
Bamei kommanuu. BpeMst BCTpeun HyKHO COTJIACOBATh B TCUCHHUE JHA. ATEHTCTBO
pabotaet 50 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKEepa IIo
3akyny. W3 tenedoHHOro pasroBopa Bam cTano s[CHO, 4TO 3TO — peaJIbHBIN
KaHJIUJAT, OH MOJAX0UT BaMm u mo omnbITy paboThl, ¥ 10 IUYHOCTHOM MOJEINH, J1a U
BOOOIIE — MpuUATeH B 00meHnu. OH MpeAJIoKUI BCTPETUTHCS B LIEHTPE ropojia, B
kade, nmociue obena. Bamie perenue?

16) B Teuenue nus Bac omoneBaroT Tene(OHHBIC 3BOHKH COMCKATENICH, BCE
TOpAT JKEJIAaHUEM BCTPETUTHCS UMEHHO ceroHs. UTo 3a JIeHb TaKkou?

3amaHue: COCTaBbTE PACIOPSAIOK pabouero JHsS IS TJIABHOTO Teposi Kewca.
Pacniopsiok 1OJDKEH BKJIIOYATh BPEMEHHOW HMHTEPBAl M KOHKPETHYIO 3ajady,
BBITIOTHSEMYIO MEHEKEPOM 10 TEePCOHATy B OTOT MPOMEXYTOK BPEMEHHU,
HarpuMmep:

9.00 —9.20: 6cmpeua ¢ nauanvHukom omoena npooas;c,

9.20 —10.10: noezoxa 6 yenmp 20pooa u m.o.

JlonomHuTenbHAS MHGOPMAIIHS M YCIOBHS K KEHUCY:

1. PaGouuii nenp HaunHaercsa B 9.00.

2. KabuneTr aupexTopa, OTAEN MPOAAXK, MUCIETYEPCKas, OTAC] KaapoB M
OyxranTepusi HaXosSITCSl B TOJIOBHOM oduce. Mara3uHsl, peKjIaMHbIN OT/IeJ ra3eThl

“PaboTa”, KaipoBOE areHTCTBO U Kade — B IICHTPE TOPo/Ia.



3. 3akaHuuBaTh pabounii J€Hb B TOJIOBHOM O(uce HE 00s13aTENIBHO.

4. Tlepenopy4aTh Jieja MOKHO TOJBKO MEPCOHAXKAM, KOTOPHIE YIOMSHYTHI B
Keiice, MOAUYUHEHHBIX Y MEHE/DKepa Mo MepCcoHaly B JaHHON KOMIIAHUU HET.

5. IlepeHoCUTH 1e1a MOKHO TOJIBKO C YKa3aHHMEM HOBOTO BPEMEHHU JIETIay.

Kputepun ouenku «Oprrectay

[locne BBINOJHEHUS TBOPUYECKOrO 3a/laHusd HEO0OXOJAMMO OOCYyAHUTh C
00y4aroIUMUCS KpUTEepUH olieHKH «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBHITIOJIHEHHBIX 33/1a4 U3 CIHCKA;

— HaJIM4YMe COCTABJICHHOI'O PEUTHHIA BaXKHOCTH JIEJI, MPUHIIUIT PACCTAHOBKHU
IPUOPUTETOB, TOPSIIOK BHITIOTHEHHUS JIET,

— KOJIMYECTBO OTMEHEHHBIX 3a7a4 U TIOCTATOYHOCTh OCHOBAHHUM UX OTMEHBI;

— KOJIMYECTBO IIEPEHECEHHBIX Ha JApPYyrol JAeHb 3ajad, OObEKTHBHAs
BO3MO>KHOCTb U L1€JI€CO00Pa3HOCTh TaKOI'0 IEPEHOCA;

— CTpOTOCTb yueTa BPEMEHH HAa3HAYEHHBIX MPEABAPUTEIHHO MEPOTPHUSITHIA;

— y4eT MeCTOpAaCIOJIOKEHHUS ITyHKTOB, B KOTOPBIX HEOOXOAUMO MOOBIBATS;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIIb, CBSI3b);

KOJIMYECTBO JIEJIETUPOBAHHBIX (IIEPENOPYUYEHHBIX) 3a/a4, JOCTaTOYHOCTb
OCHOBaHUi1, BO3MOXXHOCTh 1 OOBEKTHI ACTIETMPOBAHMS;

— HaTu4he COBMEMICHHBIX JAPYT C APYTroM el (OJHOBPEMEHHOE BHITIOTHEHHE
JIBYX 3aJ1ay, BBIMOJHEHUE OJIHOM 33/1a4ul B IEPUOJT OKUIAHUS IPYTroi);

— pacnopsbKeHHE CBOMM JIMUHBIM BpeMEHEM (HaJM4Yue B PACIOPSJKE IHS
3alJIaHUPOBAHHOTO OOEIEHHOTO TMepephiBa Kak HEOOXOJUMOTO BpEMEHHW s
OTJIbIXa, BpeMs OKOHYaHUS pabovero JHs).

TBopueckoe 3amanue «OprrecT» MNpeanonaraeT AeCATUOAUIBHYIO ILKay
OLICHKH B COOTBETCTBUU C PEUTHHT-TUIAaHOM. MaKCHUMallbHOE KOJIUYECTBO OajlsioB
10 BpIicTaBNsIeTCS 3a pabOTY, BBHIIOJHEHHYIO 0€3 HeJoCcTaTKOB M HexoueTos. [1o 1
0auTy BBIYMTACTCS U3 MAKCUMAIIBHOTO KOJIMYECTBA 3a CIEAYIONTNE HEIOCTATKH:

— HEBBITIOJHEHUE J1eJ1a 0e3 yKa3aHus JOCTATOYHBIX OCHOBAHUM ISl OTMEHBL;

— IIOBTOPHOC BBIINIOJHCHHUC ACJId, XdOTHUYHOCTDb rpa(bI/H(a;



— HCBO3MOXHOCTB YKAa3aHHOI'O IICPCHOCA, OTMCHBI, ACJICTUPOBAHWA,
— HCECOOTBCTCTBUC 3aa49M ITYHKTY WUJIM 3apaHCC OIPCACIICHHOMY BPCMCHU,
— HCBO3MOXHOCTDH BBIIIOJIHCHHUA ACJIA B YKA3aHHOC BPCMI,

— HCAOCTATOYHOCTHL BPEMCHH, OTBCACHHOI'O Ha 3a1a4y, INIOTHOCTDb Fpa(l)I/IKa.

MeToanyeckue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 2

OnpenesieHne TEeXHHKH PYKoBoAcTBa (2 4ac.), ¢ HCHOJIb30BAHHEM
MeETOA0B AaKTUBHOI0 00y4eHUus — AHA/IU3 cuTyauuni, {uckycceus

3ananue:

1. Tlpoananu3upoBaTh NPEII0KEHHBIE CUTYaLlUH.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSIEMYIO B paMKax Kaxaoh
paccMaTpuBaeMON CUTYaLUH.

3. B ¢opme nmuckyccum oOCyAWTh B TPyMNe KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

Omnpenenure TEXHUKY PYKOBOACTBA, KOTOpas 3aJaeT  CTaHAAPThI
NEATEIBHOCTH PYKOBOJIWTENA M TMOAYMHEHHBIX B KaXIOW W3 CIEAYIOMIMX
CUTYyaLUK:

Cumyayus 1

[Ipy mmaHUpoOBaHMM y4acTUs TOPrOBOM KOMIIAHWUM B TEMaTUYECKOMU
BBICTaBKE JUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOpPbIX Oblla BO3JIOKEHA
00s3aHHOCTh 10 OpPraHU3ALMHU YHNOMSHYTOro MeponpusTus: “S cumraro Bac
npogeccuoHanaMu CBOETO JIeNla, T03TOMY BMEUINBATHCS B MPOLIECC MOATOTOBKH HE
cobupatocb. OHAKO 3a TPU JIHS O BBICTaBKU 51 XOT€J Obl MPOKOHTPOJIUPOBATH
pe3yapTar’.

Cumyayus 2

HavanpHuk oTaena mpojak yCTAaHOBWJI CIEAYIOLIEE IMPAaBWIO I CBOMX
NOJYMHEHHBIX: TpHU paboTe C KIUEHTAMH KaXAbld COTPYIHUK JAEHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUM C MHCTPYKLHEW, OJHAKO B CJOXKHBIX CIIydasx
KOHCYJIbTAHTBI 00s13aHbI 00pAILATHCA 32 MOMOUIBIO K HAYaJbHUKY OT/IENA.

Cumyayus 3



VcrioTHUTEIBHBIN TUPEKTOP OPTaHU3AIMKA BO3JIOKHMII Ha 3aBX03a (DYHKITHIO
noadopa OOCTY)KMBAIOIIETO TEPCOHANIA, MEepeaB €My HE TOJbKO TMOJTHOMOYUS
IPUHUMATh PEIICHHS 0 MOBOJY HaiMa, HO M OTBETCTBEHHOCTH 3a 3TO.

[Tepeyens TeM IS TUCKYCCHH (KaK OIIEHOYHOTO CPEICTBA):
1.  Hackonbko  KOPPEKTHO  NPUMEHECHHE  KOHKPETHOH  TEXHHKH

PYKOBOJICTBA B KaXKJIOM M3 CUTYyaIruii?

2. B03MOHO J11 TPUMEHEHNE NHON TEXHUKU?

3 KakoBBI TOCTOMHCTBA M HETOCTATKN KAKJI0M TEXHUKHU PYKOBOJACTBA?
4. Kakum 00pa3oM MOXKHO J€1erupoBaTh NOJTHOMOYNA?

5 KT0 MOXKeT SABASATHCS OOBEKTOM JIeJIETUPOBAHUS MTOTHOMOYMH?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 3

Yupasiienue no ueasaM: popmyaupoBaHue LeJeH, pacyeT NMPeMHH 110
MBO (2 uac.), ¢ HCTI0JIb30BAHHEM METOa AKTHBHOTI0 00y4yeHusi — Jluckyccus

3aganue:

1. PabGoras B mapax, oOCyauTh KOPpPEKTHOCTH (popmynupoBok SMART-
Lene, UX M3MEPUMOCTh U COIVIACOBAHHOCTH B CHUCTEMAxX, NPEIJIOKECHHBIX B
pamMKax caMOCTOSATEIbHON pabOThI KaXkIbIM U3 CTYICHTOB.

2. B dopme auckyccun oOCyAWTH B TPYIINIE COOTBETCTBUE MPEITOKCHHBIX
cucrteM nenei npunnunam MBO.

3. PaccumTaTh pasmep mpemMuu IS COTPYTHUKA 3a BBIIOJIHEHUE IEJICH T10
MBO.

PykoBoacTBo uepe3 mocraHoBKy 1eneit (Management by Objectives)
MO/IPAa3yMEBAET, YTO MEPE]l COTPYAHUKAMHU CTABITCS LEIH, KOTOPbIE JOJKHBI OBITh
JOCTUTHYTBI 3a OINPEIEIICHHBIN MIEPUOJI BPEMEHH, & PYKOBOJINUTEIb KOHTPOJIUPYET
COTPYIHHUKOB MO pe3yJbTaTy. YCIOBUSMHU MPUMEHEHUS JaHHOW TEXHUKHU
ABJIAIOTCSI:  COBMECTHass  paboTa  pyKOBOAMTENIS M COTPYAHHKA  IpHU
dbopMyIMpOBaHMM M TIOCTAHOBKE II€Jieil B Hayaje OLIEHWBAEMOIo IMEpHO/a;
coOmoieHne  TpeboBaHMM K 1edsIM  (KOHKPETHOCTb,  U3MEpPUMOCTD,

COTrJIaCOBAaHHOCTL Jpyr C JpyromM, pCaIMCTUIHOCTL W OIPCACICHHOCTL BO



BPEMEHHU); TPUCBOEHUE KaXIOW 1enu Koddduimenta yaenpHOTO Beca B
3aBHCHUMOCTH OT BaXHOCTH €€ HCIOJHEHHS; OMpEe/eJIeHUEe KPUTEPUEB OLIEHKU
noctkenust 1neneil. OueHka 3((EKTUBHOCTU COTPYJHUKA B KOHIE MEpUOa
IPOUCXOAUT IyTEM CpaBHEHHMs] TOCTaBJICHHBIX Ieled ¢ (haKTHYecKu
JIOCTUTHYTBIMH pe3yJbTaTaMHu.

HenoctatkoB y 3TON JOBOJBHO MPOTPECCUBHON TEXHUKH PYKOBOJICTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIC 3aTpaThl Ha BBIPAOOTKY IIeNied U KPUTEPUEB
OLICHKH; IPUMEHUMOCTb TOJIBKO ISl CIIELUAIUCTOB, 00JIaA0OUX JOCTATOYHBIMU
MOJHOMOYMSIMH JJI1 TIPUHATUS CAMOCTOSATEIBHBIX PEIICHUN Ha CBOEM YYacTKe;
HEBO3MOXKHOCTH OBICTPON MACHTH(DHUKAIINN COTPYAHHUKA C LIEIIMH KOMITAHUU.

[Tepeuens TeM U1l TUCKYCCUM (KaK OLIEHOYHOT'O CPEACTBA):
1. K kakoM W3 TEXHHMK PYKOBOACTBA  HMMEET  OTHOIICHHUE

dbopmynupoBanue 1eiei mo cucreMe SMART?

2. KaxoBsl TpeboBanus K 11e715iM coraacHo cucteme SMART?
3. Hackobko KOPpPEKTHBI MPEIOKEHHBIE (POPMYTUPOBKH HIEIICH?
4, Kak MOBBICUTH KOHKPETHOCTb M H3MEPUMOCTH IIEJIel, KaK MOKHO

nepedopMynrpoBaTh HEYAaUHbIC 11EJIU?
S. Kak coriacoBaHHOCTb 11e7iel B CUCTEME BIMSIET HA PE3yIbTATUBHOCTh
paboThI COTPYTHUKA?
Kpurtepuu onieHKM y4acTus CTyICHTa B TUCKYCCHUU
(1o uroram 3aHsTHH 2-3)

5 GaJyIOB: BBICTABIIICTCS CTYICHTY, €CJIM OH MPUHUMAET aKTUBHOE yJacTHe B
JUCKYCCHHW, BOBJICYCH B TMPOIECC B TEUCHWE BCEW ITUCKYCCHH, Tpemjaract u
apryMEHTUPYET COOCTBEHHbIE BapUAHTHI PEIICHUS, AaHATIM3UPYET BHICKA3bIBAHUS U
NPEMIOKECHHSI  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3adacT WM BOIPOCH |
BBICKA3bIBACT BEPHBIE CYXKICHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIC  BBIBOJABI,  TI'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATHBHOW KOMIICTCHTHOCTH.

4 Gasna: BBICTABIISICTCS CTYACHTY, €CITM OH MIPUHUMAET y4acTHe B TUCKYCCHH,

npejyiaraeT U apryMeHTHUPYeT COOCTBEHHBIE BAapUAHThI PEILICHUS, aHATU3UPYET



BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTrUX YYaCTHUKOB JUCKYCCUH, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAE€T BEPHBIE CYXKACHUS 10 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Oaya: BBICTABIIACTCA CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU
TOJIbKO B BHJE OTBETOB Ha BONPOCHI MPENOJABATENs] U JPYIHMX CTYACHTOB,
COOCTBEHHBIEC BAPUAHTHI PELLECHUS HE MpEJIaraeT, aHaIU3UPYET BbICKA3bIBaHUS U
NPEMIOKEHUS] JPYTUX YYaCTHUKOB JUCKYCCHUH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 6anioB: CTYAEHT HAXOIUTCS B ayJUTOPUH, HO y4acTHsS B JUCKYCCUU HE
IPUHUMAET, C OTBETAaMH Ha BOIPOCHI MpPENnojaaBaTeNis U JPYruX CTYIEHTOB

3aTpyaAHACTCA, IIPCIIOKCHUA APYTIUX CTYACHTOB HC aHAJIIN3HUPYCT.

Metoanueckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO 4

AHa/IM3 3asIBOK Ha moaGop mepcoHasa (2 4yac.), ¢ HCHOJIb30BAaHHEM
METOJA0B aKTUBHOI0 00yueHus — Mo3rosoi mryp™m, luckyccus

3amaHue:

1. Paboras B mapax, 00CYyJIuTh KOPPEKTHOCTH (OPMYITHUPOBOK TPEOOBAHUI K
KaHIUJaTaM B 3asBKaxX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHOMN
paboTHl KXKABIM U3 CTYJECHTOB.

2. B dopme nmuckyccuum o00CyauTh B Tpynmne NpodecCHOHambHBIN U
NICUXOJIOTHYECKAN TOPTPET KaHAuAaTa Ha pPacCMaTpUBAEMYyIO JOJKHOCTH,
IPOAHAIM3UPOBATH M JOTIOHUTH MPEIJIOKEHHBIC 3asBKH HA MOJ00p COTPYIHHKA,
00CYIUTh METObl 0TOOpA KaHINIATOB.

3. MeTomoM MO3roBOTO IITypMa COCTaBUTH CITMCOK KaHAJIOB MPHUBJICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPUSITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYMIIE
JIOCTOMHCTBA M HEAOCTAaTKH KaXIOTO KaHala TMPHUBJICUCHUS KaHAWIATOB Ha
BaKaHCHUHU.

Bce ucrounnku nHabopa mepcoHansa MOTYT OBITh pa3/iejieHbl HA BHYTPEHHUE
(mpuBIIeYEHUE HA BaKaHTHbIE pabOyYMe MECTa COTPYIHHUKOB CBOEH KOMIAHUH) U

BHEIIHUE (MpUBJIEYEHUE TIEPCOHANA C PIHKA TPYIa).



K Meronam BHyTpeHHEro Habopa OTHOCSATCS:
"  COBMEIICHHUE JTOIKHOCTEH;
" poTaunus, NepeBo/l, TOPU30HTAIbHBIE TIEPEMELICHMS,;
"  3AIJIAHUPOBAHHBIA KapbEPHBIM POCT COTPYIHUKOB;
" 3aMelICHHE JOJDKHOCTH MO pe3ybTaTaM BHYTPEHHETO KOHKYPCa;
" JCHOJIb30BaHUE BHYTPEHHUX MH(POPMAILIMOHHBIX pecypcoB
(copMupoBaHHOM paHee Oa3bl JAHHBIX CO CBEJICHUSAMH O KaHIUaTax).
JlocTOMHCTBAaMM BHYTPEHHMX HCTOYHHMKOB Habopa IepcoHana SBISIFOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B padoTe, yIydllIEHUEe MOPaIbHO-
IICUXOJIOTUYECKOTO0 KJIMMara B KOJUJIEKTUBE U YCHUJIEHHWE TMPUBS3AHHOCTH
pabOTHUKOB K (upme Onaroaaps MpeaoCcTaBIsieMON UM BO3MOXHOCTU KapbepHOIO
pocta. Kpome TOro, mpoaBu»KE€HHE MO CIyKO0€ CBOMX PAOOTHUKOB OOXOIUTCS
JIeIIEBJIe BHEIIHEro HaOopa, 3HAUUTEIBHO YIPOILIAET aJanTalldi0 U COKpaIlaeT
BEPOATHOCTh OMOKU. C Ipyroil CTOPOHBI, MPUBJICYECHUE KAHAWJATOB C PBIHKA
TpyJa oOecneuynBaeT NPUTOK B KOMIIAHMIO HOBOTO OMNbITa W HJEU, BBIOOP
KaHJU/IaTOB HECPABHEHHO LIUPE, @ BHEIIHAS KOHKYPEHILINS ONPEEIISeT JTyqIlnX.
Buemnuii Habop mnepcoHana MpeanoJiaraeT MNPUBJICYEHUE KaHIUOATOB C
pBIHKA TpyZa uepe3 CAeAYIoIue KaHalbl:
" CpelacTBa MaccOBOM MH(oOpMaIuM (ra3eTsl, )KypHaJbl, TEJIEBUIEHUE, PAaHO,
HuTepuer, SMS-cepBuchl, TeneoHHbIE CITPaBOYHBIC TIO TPYAOYCTPOICTBY);
" KaJpOBbIC ar€HTCTBA;
=  QupiKa TpyJa, ciyx0a 3aHITOCTH, SPMAPKU BaKaHCHIA;
= Head hunting, mepemMannBaHe OMBITHBIX CIECIIMATNCTOB Y KOHKYPEHTOB;
" BBICIIME U CpeJHe-ClelralbHble yuyeOHblEe 3aBeleHUs, Yy4eOHbIe LIEHTpBHI,
OpraHu3yIoUMe AOMOJIHUTENbHbIE 00pa30BaTEIbHbIE IPOTPAMMBI;
" BHEUIHsS pekyiama (0ObSBIICHHUS HA IIUTaX, ABEPSIX KOMIaHUH, aBTOOycax).
[Ipu moxbope mepcoHana yepe3 KaJpoBbIE areHTCTBA CIEAYEeT MOMHHUTH O
JIEJICHUM ASTUX OpraHu3aluii Ha TpW THUIIA: areHTCTBAa IO TPYAOYCTPOWCTBY,

arc¢HTCTBaA I10 HOI[60py IEpCoHaAIa U ArcHTCTBA 110 JIM3UHT'Y IICPCOHAJIA.



JIJIsi areHTCTB MO TPYMOYCTPONCTBY KIMEHTAMHU SBISIOTCS CIICIIHAIINCTHI,
KOTOpbIe HIMyT padory. Tak kak gr00as KOMMEpYECKas OpraHU3alus CTPEMHUTCS
cOOJII01aTh, IPEK/IE BCEr0, MHTEPECHI KIIMEHTA, TO JJisl paboToaareneit oOpalieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyI0 CIIyKOy
3aHATOCTU HacesjeHus. M B Tom, U B JpyroMm ciiydyae KaHAHMJIAThl Ha BaKaHTHbIE
paboune mecta OyayT HaAmpaBiIAThCA K pabotomarento OecryiaTHO, HO BCE
OTOOPOYHBIE TPOLEAYPHI, MPU MOMOIIM KOTOPBIX OMNPENENsETCS COOTBETCTBHE
KaHIWUJIaTa  JOJDKHOCTH,  paboTojaTesNib  JOMDKEH  OyJdeT  IPOBOIUTH
CaMOCTOSTEIHHO.

[Ipu oOpaiieHun B areHTCTBa IO MOAOOPY INEpCOHala pabOTOJATENI0 HE
MPUJIETCA MOJaBaTh OOBSIBJIEHHUE B CPEACTBA MAacCOBOM MH(OpMaIMK C peKiiaMon
JOJDKHOCTH, ~ OTBEYaTb  HAa  MHOTOYHUCJICHHBbIE  TelleOHHbIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHICHTOB, MPOBOIUTL COOECETOBAHUS W TIPOUYHE
OIICHOYHBIC TIpoleaypbl. Bcs moaroroBuTenpHas paboTa M TMEPBUYHBIN OTOOD
MIPOU3BOIUTCSI COTPYIHUKAMU ar€HTCTBA, KOTOPHIE MPEACTABISIOT pabOTOIaTEIIO
IBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh yCIyTH IO TOA00pY MepcoHana B
TaKAX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdan 1o 15-20% romoBoro
JI0X0J1a UCKOMOTO COTPYAHHKA. DTO HEACUIEBO, HO paboToAaTeNn 0OpaIiarTcs B
KaJIpOBBIE areHTCTBA PaJd AKOHOMHHM BPEMEHHU, TINATEIHHO OCYIIECTBIISIEMOTO
oTOOpa, KOTOPBIA ITO3BOJIIECT 3aKpPhIBaTh BAaKAaHCHHM CIEIUATIMCTAMH BBICOKOTO
YPOBHSI, & TAKXKE TapaHTUHHBIX 00s3aTENIbCTB areHTCTBA 10 3aMEHE COTPYIHHUKA B
clly4ae HeTMpPEeIBUIEHHOTO YBOJBHEHUSI B TIEPUO]] UCTIBITATEILHOTO CPOKA.

OOpaieHre B areHTCTBA 10 JIM3UHTY TIEpCOHATa UMEET CMBICH, B TIEPBYIO
ouepeib, ISl TeX padoToaTeNe, KOTOphIE HE TIAaHUPYIOT MPUTIIAATh HA paboTy
COTPYJIHUKOB Ha IMOCTOSIHHON OCHOBE. AyTCOpCHHI (OUtSOUrcing), BHEIIHWE IS
OpraHU3allid TPYIOBBIC PECYPCHI, KOTOPHIE YHUCIATCSA KaK COTPYIHUKH arc¢HTCTBA,
MIPUBJICKAIOT, HAIIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B cmydae caMOCTOSITENBHOTO TIOWCKA CHEIHAIUCTOB pabdOTOAATENIO
HEOOXOIMMO T0/IaTh OOBSABICHHE C peKIaMOd MOMKHOCTU. K 0OBsSBIECHUIO O

IMPOBCACHUN KOHKYpPCa Ha 3aMCHICHUC BAKAHCHUH BbIABHUIAOTCA OIIPCIACICHHLIC



TpeOOBaHMS: OHO JIOJDKHO OBITh KPAaTKUM W JIAKOHUYHBIM, Y€TKO U KOPPEKTHO
u3naraTh WHQOpPMAIMIO, UMETh TO3UTHUBHYIO HAMPABICHHOCTh W TOMIEPKUBATH
UMUK KOMITAHWH, YTOOBI 00€CleyuTh crpoc Ha padoune mecta. OOBsBICHUE O
BAKaHCUU COJICPKUT CIIEIyIOUIME OJIOKH: Ha3BaHWE JOJDKHOCTH, TpeOOBaHUS K
COMCKATEJNsIM, YCJIOBUS HaliMa.

Bri6op cpeactB maccoBoit mHpopmaruu (CMU), rae Oyaer pasmenieHo
OOBSIBIICHHE, 3aBUCUT OT CIENU(PUKA KOMMAHUM W CaMOW OJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOPBIA CJeAyeT OTBETHThb, Oyner: kakue CMUM KOHKpeTHO
YUTAIOT, CMOTPAT, UCHOJIB3YIOT TMOTEHLUHUAIBHBIE COUCKATEIM  BAaKaHCUU
koMItannu? TpaguiinOHHO YHHBEPCATBHBIMU KaHATaMH TTPUBJICUCHHS KaHIUIATOB
ABJIAIOTCS  “paboTHBIE” cailThl MHTepHETa W TOMyJIspHBIE B TOPOJAE Ta3eThl
OOBSBIIEHUI, KOTOPbIE OECINIATHO PACPOCTPAHAIOTCS CPE/IA HACEICHUS.

[Ipu pasmemennn uWHPOpPMAIMKM Ha TENEBUJCHUU CIEIYET 3apaHee
OrOBapHBaTh C TEJIEKAHAIOM BpeMsl BbIXOAa OOBSABICHUS B dPup (KeIareabHO
BeuepHee, YTOObI OXBAaTUTh ayAUTOpPUIO paboraromux). TeneBuaeHUEe —
JNEUCTBUTEILHO MAacCOBBIA KaHall, MO3TOMY IPETEHJIEHTOB Ha JOJDKHOCTb,
OoOpaTUBIIUXCS B KOMIAHUIO, MOYKET OKa3aThCs CIUIIKOM MHOTO. MmeeT cMmbich
MPEABUACTh 3TO OOCTOSATENHCTBO W 3apaHee IMOAyMaTh, €CTh JIU BO3MOKHOCTh
MPOBECTH OTOOPOUYHBIE POLEAYPHI C TAKUM KOJIMYECTBOM KaHIUIaTOB?

OObsBICHUS IO PAIUO MEHEE TOMYJISIPHBI, OJTHAKO ATOT KaHAJ TaKKE MOXKET
OBITh MCIOJB30BAH NJIsl TMIPUBJICUEHUSI couckarened. Mcxond U3 npeamnoioxKeHus,
YTO paguo YacToO CIYWAKT aBTOJIOOUTENM U MPO(ECCHOHAbHBIE BOAUTEIH,
11eJ1ecCO00pa3Ho TOo/AaBaTh HA Paauo MHPOPMALUIO O BAKAHCHUSX JKCIIEIUTOPOB,
TOPTOBBIX MpeacTaBuTeNe u T.4. Eciu oObsBieHHE TOHAET B paauoddup BO
BpeMsl ‘‘yaca MHK’, MOXHO TOBOPUTh O TMPUBJICYCHUU BBICOKOKIIACCHBIX
CIIEIUAIIUCTOB, KOTOPBIE JTOOHpaAIOTCS JOMOM ¢ pabOThl 3a pyjeM COOCTBEHHOIO
aBTOMOOUJIS.

VY4eOHbIe 3aBeICHUS U IICHTPHI JIOMOJTHUTEIHHOTO 00pa30BaHMs MOTYT CTAaTh
HMCTOYHUKAMU Habopa MepcoHana, eciii pabdoTofaTesld TOTOBBI NMPUBIEKATh Ha

paboTy COTpyaHUKOB 0e3 ombiTa. Mosiogple CHernuaInucThl WMEIT CBOU



MIPEUMYIIECTBA: OHU SHEPTHYHBI, aKTHBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMHU
paboThI U, TIaBHOE, 00JIaIal0T HECTAaHIAPTHBIM B3IIISIOM Ha TpooOsiemsl. [Tomxbop
BBITYCKHUKOB BY30B myurnie Bcero BecTu JUOO uyepe3 LIEHTP TPYIOYCTpPOMCTBa
npu y4eOHOM 3aBeleHUH, JH00, HAmpsAMyl0, 4Yepe3 NpoduiIbHbIE Kadeapsl,
MPErno/IaBaTesid KOTOPhIX MOTYT AaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu ke B koMmaHuio TpeOyeTcsi COTPYAHHUK € OOJIBIIUM ONBITOM PaboThI,
Ha KOTOPOTO OYAYyT BO3JOXEHBI CEpbE3HbIC OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Mertoae, kak head hunting (mocioBHO “oxoTa 3a rosoBaMu’), HIH
NEpEeMaHlBaHUE CIICUATIICTOB M3 KOMITAHUW-KOHKYpeHTOB. HaBens cmpaBku u
pelmmB  “mOOXOTUTHCS” Ha KaKOTO-HMOYIb CylepcreluaniucTa, padoToaaTelb
JIOJDKEH TMOHUMATh, YTO y HErO MOTYT BO3HUKHYTh TPEHHUS C TEMU KOMIIAHUSIMHU,
OTKyJa YJIaJOoCh IIEPEMAHUTh COTpyAHHKA. Kpome TOro, ‘“sKCKIIO3UBHBIE”
CHEIUATNCTBl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3UH MO 3apabO0THOMN
mwiaTe M YCIOBUSM Tpyla M, K COXKaJECHUIO, HU3KUM YPOBEHBb JIOSUIBHOCTH TIO
OTHOIIICHUIO K (prpMe, T.€. uepe3 HEKOTOPOEe BPEMs X MOTYT CHOBA MIEPEMaHUTh.

KoMnanum, KoTtopple 1O  poay  CBOEM  JEATENbHOCTH  MOTYT
IPOUH(POPMHUPOBATh OOJBIIOE KOJWYECTBO JIIOAEH, HHOTAA HCHOJB3YIOT s
peKJIaMbl CBOMX BaKaHCHUW HECTAHJIAPTHBIC KaHAJbI: pa3MeIlleHue OOBSIBICHUN Ha
JBEPSIX MarasvHa, Ha CTEKJIE WJIM B CajlOHE aBTOOyca, Ha OmieTax B KMHOTeaTp,
yepe3 paccbliky SMS-coo0Omenuii. J[pyrue koMImanuu BOOOIe HE JAIOT PeKIamy
BAKaHCHI, a BEAYyT MOUCK pa3MmenieHHbIX B CMMU pe3toMe akTUBHBIX KaHIUIATOB.

[lepeuens Tem It TUCKyCCHH (KaK OLIEHOYHOTO CPEICTBA):

1. Kakue pa3aensl 10DKHA COACPKATh 3asiBKa HA TIOJ00P COTpYAHUKA?

2. Kakumm cBeneHMSIMH HEOOXOJIMMO JIOMOJHHUTH OO0pa3llbl 3asBOK Ha
noaoop?

3. TlpodeccuoHanbHBI W TCUXOJOTHYECKUN TMOPTPET COUCKATENS: KTO
3TOT YEJIOBEK?

4. Kaxkue kaHaIbl MPUBJICUEHUS KaHIUIaTOB HEOOXOIMMO HCIIOJIb30BaTh B

KQKJIOM KOHKPETHOM cllydae (OTHOCUTEILHO 00Pa3IioB 3asiBOK)?



5. Kakume wmetonpl OLIEHKM KaHAMIATOB MPU OTOOpPE HMEET CMBICI

NPUMEHUTH B KXKJIOM KOHKPETHOM CiTy4ae (OTHOCHUTEIHbHO 00pa3iioB 3asBOK)?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 5
Anamm3 pesioMe (2 uac.), ¢ HCHOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuyenus — luckyccus
3ananue:
1. [Ipoananu3upoBaTh MPEANOKEHHBIE 00pa3lbl pe3loMe KaHIWIATOB Ha
BaKaHCUU TIPEINIPHUSATHUS.
2. B dpopme muckyccuu oOCYIuTh B rpymme 0COOCHHOCTH U KOMIETEHIIUU
Ka)XI0T0 U3 KaHIUJATOB HA BAKAHCUU TPEIIPUATHS.
3. IlpuHATH UTOrOoBOE pELIEHHE O AONMYCKE KaHAMJIATOB HA CJEAYIOLIMM
3Tan KOHKYpPCHOrO 0TOOpa.
Jist coopa OOBEKTMBHOM UWH(MOpMAIUMU O KaHAWJIATaX PUMEHSIOTCS
pa3IMYHbIe METO/bI OLIEHKHU KaHIUJATOB IIPU 0TOOPE, HapUMep:
" QHaJIW3 aHKETHI, 3aTI0JTHEHHON KaHHIaToM;
"  QHAJINU3 PE3IOME U UCCIIEJOBAHKE MIPEIOCTABICHHBIX JOKYMEHTOB;
= rtenedoHHOE coOecenoBaHuE, ICPBUYHBIN 0TOOD;
" KaapOBOE MHTEPBBIO, JINYHAS BCTPEUA,;
" TECTHpPOBAHMUE;
" DJK3AMEH;
" JIEMOHCTpAIMsS KaHAUAATOM 00pa3lioB CBOEH pabOTHI;
" BBINIOJIHEHHE KaHAUJIaTOM KOHKYPCHOTO 3aJIaHusl, UCTIBITAHHE,
" CHUTYallMOHHOE MOJICIUPOBAHHE, KeWC-METOINKH;
" [IEHTp OLICHKH IE€pPCOHAaa;
" TpoBepKa peKOMEHIAINH, XapaKTePUCTHK KaHAN1aTa, HaBEICHUE CTIPABOK;
" MEIOCMOTP;
" acTpoJiorus, rpadosorus, IeTEKTOp JKU U T.A.
CranpapTHyrl0 aHKETy, KOTOpas COCTaBJISIETCA [JIsi COMCKATENEeW BCexX

JOJDKHOCTEM KOMIIAHWH, JIy4lle Bcero jaenarth kpatkou (1-2 mmcra). Tak kak



rpadpl TaKOW aHKETHl COJIEPKAaT OCHOBHBIC IMYHKTHI PE3IOME, TO TMPU HAIUYUN
pe3loMe y COMCKAaTeNsl 3aCTaBlsTh €ro AyOIupoBaTh MHMOPMAIMIO B aHKETHOU
dbopme HerenecooOpasHo. CrienanbHas aHKeTa COCTaBIIACTCS JJIs KaHIUAaTOB Ha
OTIPEICIICHHYI0 JOJDKHOCTh W MOMKET COJZIEepKaTh BOIMPOCHI MPOo(dheCCHOHATHLHOTO
xapakrtepa. Ee ananus naet nuadopmaiyio o mpodnpuroJHOCTH KaHIuaaTa.

PesynpTaToM aHanmuza pe3romMe KaHAuaaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUsA, O XapakTepe MNPOPECCHOHAIBHOTO OIBITa, O HAJUYHH
CIIEIIUAJIbHBIX HABBIKOB, O JUYHOCTHBIX XapaKTepHUCTHUKaX KaHauaata. Ha ocHoBe
aHajgu3a MOCTYNUBIIMX B KOMIIAHUIO PE3IOME MPOBOJUTCS TEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIIY’KObl BMECTO HOMepa TelleoHa OpraHu3aluyd IOMEIAIT B
OOBSIBJICHUU aIpeC JICKTPOHHOM MOYTHI, IO KOTOPOMY MPOCST MPETEHIECHTOB Ha
JIOJDKHOCTH HAMPAaBIIATh PE3IOME.

TenedoHHOE MHTEPBBHIO — CIEAYIONIMI IIar B Mpoleaype oTOopa mocie
aHanuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHUTH
KOMMYHUKA0€IbHOCTh KaHAWAAaTa, IPaMOTHOCTh €r0 peYd M, B OMNPE/ICIICHHOU
CTENEHU, MPOPECCUOHAIBHBIA YypoBeHb. [l ©Oonee IIyOOKOTO H3ydeHHUS
poeCCHOHANIbHBIX 3HAHWM, YMEHUW M HABBIKOB, a TaKkKe JUIsl OMpeleNeHUs
XapaKTepOJIOTHUYECKUX OCOOCHHOCTEH KaHauJaTa HEOOXOJUMO OpraHu30BaTh
JUYHYIO BCTpeuy, T.e. cobeceloBaHue, KaJpoBoe MHTEPBbIO. CobecemoBaHe CO
CIEUAIUCTOM KaJpOBOU CIIYKOBI U/WJIM C TUHEUHBIM PYKOBOJUTEIEM CUUTACTCS
OCHOBHBIM METOJIOM OILICHKH KaHJUJATOB MPU OTOOPE.

TecTupoBaHre peKOMEHIYIOT UCTIOIB30BATh KAK JIOMOJIHUTEIBHBIN METO, U
1e71eco00pa3HOCTh €ro MPUMEHEHUsSl JJI OLECHKU KaHJWJaTa OINpeaesseTcsl BO
BpeMsl KaJpOBOTO WHTEPBbIO. TECTOBBIE METOJMKH MOXHO pPa3/eIUuTh Ha JBE
TPYNIBI: CTAaHAAPTU3UPOBAHHBIC M TPOCKTUBHBIE. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA ‘“‘BONPOC — OTBET , C KIIOYOM, ONPEACISAIONMM HaIU4Yue U
YPOBEHb OIpPEJCICHHBIX XapaKTepUCTUK KaHauaaTa. CraHmapTHU3WpOBaHHBIC
TECThl MOTYT HMCIOJIb30BaThCs Kak MPOGeCCUOHATBHBIMU TICUXOJIOTaMH, TaK W

HECIICHUAJIUCTAaMHU, T.K. UX UHTCPIPCTAINA HE IIPCACTABIIACT CJIO’KHOCTEH. OI[HaKO



CTaHJAPTU3UPOBAHHBIE TECTHI CTPAAAIOT CUUTHIBAEMOCTHbIO HMH(OpMalmu, Koraa
COUCKATEeNb, MPEANONIOKHUB ¢ KaKOW LIeNbI0 ObUT 33JaH BOIPOC, AaeT COLHAIBHO
npueMiIeMbld “TIpaBUJIbHBIN’, a HE HMCKpEeHHUM OTBeT. [IpOEKTHUBHBIE TECTHI
(puCyHOYHBIE, IIBETOBBIC, AaCCOLIMATUBHBIC) JalOT 0OojJee  KOPPEKTHYIO
uHGOPMAIINIO, OJTHAKO X UHTEPIIpEeTalrs — 3a/a4a CleUaIuCTa-TICHX0JIOTa.

DK3aMeH, KaKk METOJ OLIEHKH MpU OTOOPE MEPCOHAJA, UCIOJIb3YETCS PEIKO
M, B OCHOBHOM, /i1 TIPOBEPKH TEOPETUUYECKUX 3HAHUM KaHAMJATa B
npodeccuonansHOM cdepe. Yaiie Bcero BOMpochl MPoPecCHOHANIBHOTO XapaKkTepa
IPUCYTCTBYIOT KaK 3JIEMEHT KaJipoBOro UHTEpBEIO. [Ipodeccnonanbubie ymeHus u
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPHU JAEMOHCTpPALUUA KaHIUAATOM OOpa3lioB
cBOel paboThl, HampuUMep, pa3pabOTAaHHOIO paHee OW3HEec-TUIaHa WM TOTOBOTO
oOpasia peKkJIaMHOTr0 MPOEKTa.

Ecnu kangunat He mpuHec Ha cobeceioBaHuE OOpasloB pabOTHI, MOXKHO
MOTIPOCUTH €T0 BBIMIOJIHUTH KOHKypcHOe 3ananue. [IpeanoskeHHOE HCIBITaHUE
JOJIKHO ObITh  CBSI3aHO € MPOQPECCHOHATLHBIMU  OO0SI3aHHOCTSIMH,
PETyCMOTPEHHBIMH JUIS 3TOM TOJDKHOCTHU. 3a/[aHHE MOXKET OBITh BBIITOJIHEHO KaK
BO BpeMsl KaJpOBOrO MHTEPBbIO (HAOOp TEKCTa, paboTa C OIpeneIeHHON
KOMIIBIOTEPHOW MporpaMMoi), Tak MW B BHIE JIOMAallHEro 3aJaHus’
(MapKeTHHTOBBIN aHAU3 PHIHKA, TUTAH PEOPTraHu3alluy OT/ENA).

CuryaninoHHOE€ MOJICTUPOBAHUE WM KEUC-METOMUKH TMPUMEHSIOT IS
OTpeNIeSICHUs] HE TOJBKO MPOQECCUOHATBHBIX 3HAHUM, YMEHUNU W HABBIKOB, HO U
OCHOBHBIX TOBEJACHUECKUX TMATTEPHOB, T.€. TPAAUIUOHHBIX IS COUCKATEIS
o0Opa3LoB MOBEJEHUs B onpeneneHHoi cutyauuu. Keiicsl — cutyanuu, Tpedyronme
OPUHATHA PENICHUH — TMPEeAsaraloTcsi COMCKATeNio, MO PEaKIHUH KOTOPOTo
OIICHUBAIOT €T0 ICHXOJIOTMYECKYI) YCTOWYHMBOCTh, HAIMYNE KOMMYHHKATHBHBIX
HABBIKOB, YPOBEHb JIOSUIBHOCTH, KPEATUBHOCTH U JIPYTHE XapaAKTEPUCTHUKH.

IlenTp oIEHKM TIEpcOHAIa — €Ie OJWH METOJ, MPEANOIararoIHii
MOJICJTUPOBAaHUE, OJHAKO BBHUIY CBOCH BBICOKOW CTOMMOCTH OH IMPHUMEHSETCS B
UCKITIOYUTENBHBIX caydasX. LIeHTp OIleHKH moapa3yMeBaeT yuyacTUE B OLIEHOYHBIX

MpoIeAypax OJJTHOBPEMEHHO HECKOJIBKUX COUCKATENE BAKAHTHOU TOJKHOCTH.



IIpoBepka pexkoMeHJaIMil 4acTO — HEOThEeMJIEMasl COCTaBIISIIOIIAs OTOOpA.
JlydmuMm  peKOMEHIATeNIeM CUHUTAeTCs HEMOCPEACTBEHHBIM PYKOBOAMUTENL C
OpeIbIIyIero  MecTa  palboThl,  KOTOPBIH  MOXET  OXapaKTepu30BaTh
npodeccuoHaNbHBIE  KauecTBa  KaHaupara. OnHako Bcerga  CyHIECTBYET
BEPOSITHOCTH TOTO, YTO PEKOMEHAAINSA MOKET 0Ka3aThCs HEAJCKBATHOM.

[lepedenb TeM 1151 AUCKYCCUU (KaK OLEHOYHOI'O CPENICTBA):
1. Hackonbko rpaMOTHO COCTaBIIEHBI IPEIOKEHHBIE 00PA3Lbl pe3toMe?
2. Kakne KoMmeTeHIHMH KaHAMAATOB IOMOTYT MM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmx KOMITIETEHIMI HE XBaTaeT?

3. Kakue pucku MOryT BOSHUKHYTH IPU TPYJIOYCTPONCTBE KaHIUIATOB?

4, Kakue Bompockl cieayeT 3aJaTh KaHAWJaTaM BO  BpeMms
cobecenoBanus?

5. KakoBo uTOroBOo€ pelieHue O JOMYyCKE KaHIWJIATOB HA CIEAYIOUIWN

JTan KOHKypca?
Kputepuu olieHKH yqacTus CTyJeHTa B TUCKYCCHH
(110 uroram 3aHsTHIA 4-5)

5 6aJUIOB: BBICTABIISICTCS CTYNEHTY, €CIIM OH MPUHUMACT aKTUBHOE yJacTHE B
JUCKYCCHH, BOBJICUEH B IPOIECC B TEUCHUE BCEH ITUCKYCCHH, TpEIIaracT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PCIICHHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPEIUIOKEHUSI JPYTMX YYacTHUKOB JWCKYCCHH, 3aJaeT WM BOIPOCHI U
BBICKA3bIBACT BEPHBIC CYXKICHHS IO TEME JUCKYCCHH, PE3IOMHPYET CKa3aHHOE U
JemaerT  OOOCHOBAaHHBIC  BBIBOJBI,  I'PAMOTHO  HCIIOJIB3YyeT  TEXHUKH
KOMMYHHKATHBHOW KOMIICTCHTHOCTH.

4 Gayta: BBICTABJISCTCS CTYACHTY, €CIIM OH IPUHUMAET y4acTHE B JUCKYCCHUH,
npeyiaraeT M apryMEHTHPYET COOCTBEHHBIC BAapUAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBAHUS M MPEIJIOKEHUS JPYrUX YYaCTHUKOB JMCKYCCHH, 3a7aeT UM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKIACHHS 110 TEME JIUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKAaTHBHbIC TCXHUKU HE MPUMEHSIOTCSI.

3 Oayuta: BBICTABJISAETCS CTYJCHTY, €CJIU OH MPUHUMAET Y4acTHE B JUCKYCCHH

TOJIBKO B BHAC OTBCTOB Ha BOIIPOCHI NpCIoAaBaTCsii M JAPYIux CTYACHTOB,



COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEUIaraeT, aHaJIu3UpPyeT BbICKA3bIBAHUS U
NPEMIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKH HE TIPUMEHSIOTCA.

0 OanoB: CTyINEHT HAaXOAUTCS B ayJUTOPHUH, HO Y4aCTHs B JHCKYCCHHM HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI IMpenojaBaTelii U JAPYTrUX CTYIEHTOB

3aTpyAHSIETCs, MPEJIOKEHUS IPYTUX CTYJACHTOB HE aHATU3UPYET.

Meroanuyeckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 6

CocTaBjieHHe MHIMBUAYAJIbHOI0 aJaNTAIMOHHOIO IJIAHA COTPYIHUKA
(4 4vac.), ¢ HCNOJIb30BAaHMEM MeTOAa AKTHBHOrO o0y4deHusi — Pa3spaGoTka mn
npe3eHTAlHs MPOEKTA

3aganue:

1. Pa3zpabotath TPOEKT WHAWNBUAYATHLHOTO aJalTAllHOHHOTO IUIaHA
COTPYIHHUKA OpPTaHU3aIlNH.

2. OnpenenuTh  MEPONPUATHS  MPOTpaMMBbl  aJlalTallid, Ha3HAYUTh
OTBETCTBEHHBIX W CPOKH peaTM3alldd MEPONPHUITHI, pacCUYUTaTh 3aTpaThl Ha
aJlanTaluio COTPYTHUKA.

3. IlpoBecTn mpe3eHTAIMIO MPOEKTa WHIWBUIYAIBHOTO aJalTallHOHHOTO
IlaHa COTPYJIHWKA, OOCYIHWTHh JOCTOMHCTBA M HEIOCTaTKH pPa3pabOTaHHOTO
MPOEKTA.

B mporecce aganranuu coTpyaHUKA MOXKHO BBIJICIHTH CIICTYIOIINE STAITbI:

1) Onenka ypoBHS MOATOTOBICHHOCTH HOBHYKA IS pa3paObOTKH HamOoJiee
2¢(}eKTUBHON TporpaMMbl aJanTalMi: B ClIydae TMEPBUYHON ajanTaiuu
HEO0OXOJAMMO C/IeNIaTh YIop Ha o0ydyeHHe Mpo(ecCHOHANbHBIM HaBbIKaM, B CIy4yae
ajanTallud COTPYJHUKA C ONBITOM paboOThl — Ha OOydYeHHE OCOOCHHOCTSIM
BBITIOJTHCHHUS JISATCILHOCTH B IAHHON KOMITAHWH, CIICITU(HUKE paOOTHI.

2) OpueHTanus — MPaKTHYECKOE 3HAKOMCTBO HOBOTO PaOOTHHMKA ¢ pabOvYMMHU
00s3aHHOCTSIMH, YCIOBUSMH TpyJa U TpeOOBAaHUSMU OpPraHHU3allid, BBEJCHUE B

JIOJDKHOCTh, UH(OPMUPOBAHUE CIICIIUATKCTA.



3) [eiicTBeHHas aganTamys COCTOUT B COOCTBEHHO MPHCIIOCOOJICHUH HOBOTO
COTPYIHHKA K CBOEMY CTaTyCy, OOSI3aHHOCTSIM M K KOJUICKTHBY, IMPEIIOJiaracT
aKTUBHOE BKJIIOYEHUE B pabO4YMil Mpolecc W MEKIMYHOCTHBIE OTHOIICHHS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B MIEPUO UCTIBITATEILHOTO CPOKa.

4) DOYHKIMOHHPOBAHUE — CAMOCTOSTENIbHAS pad0Ta HOBOTO COTPYIHHKA, STHM
ATAliOM 3aBEpINaeTCS MPOIecC afamnTallii, MPUYEeM IPU CIIOHTAHHOM Pa3BUTHU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUYUHU
IPaMOTHOM CHCTEMBI afjanTallii — 3HAYUTEIBHO COKpAIICH.

[Iporpamma opueHTalUU COTPYIHUKA (BBEJICHHE B JIOJXKHOCTH) COCTOUT U3
oO1Iel U celalbHON YacTei.

OO6miast mporpamMma OpHUEHTAIlMU, OJMHAKOBas JJii BCEX COTPYIHUKOB
KOMIIaHUH, BKJIIOUAET O3HAKOMJICHUE CO CJICTYIOIIMMHU BOTPOCAMH:

» oOmiee MpeAcCTaBICHHE O KOMIIAHWU: HCTOPHS CO3JaHUS M Pa3BUTHUS
KOMITaHUHU, €€ TEJH, IPOIYKIIHS U €€ MOTPEOUTETH, BUABI ACSTEIbHOCTH;

" OpraHu3aIMOHHAs CTPYKTYPA;

" KOpIOpAaTHUBHAS KYJIbTYPA,;

"  KaJpoBas MOJMTHUKA OPTaHU3aIIUY;

" [paBWJIa BHYTPEHHETO TPYAOBOTO PACIIOPS/IKA;

" CHCTEeMa CTUMYJIHPOBaHUS, POPMBI U IPUHIUIIBI OTLIATHI TPY/IA, JIbTOTHI;

" OXpaHa U yCIOBHS TPY/a, MPaBUjia TEXHUKH O€30MaCHOCTH.

CrnennanbHasi mporpaMmMa OpHEHTAIlMW, co3JaBaeMas ISl COTPYIHUKOB
KOHKPETHOTO TO/Ipa3/ieNIeH s, BKIIFOYAET CICAYIOMINE MEPOTIPUSITHS:

" [IpeACTABJICHHE KOJJICKTUBY, BBEICHHE B paOOUyIO TPYIIy;

" COCTaBJICHUEC WHIWBUIYAJLHOTO aJalTallHOHHOTO IlaHAa — JIOKYMEHTa,
perIaMeHTUPYIOLIEro MpOolece aanTaiuu, (oOpaser] npuBe/eH B TadauLe 4);

* pHpOpMuUpoBaHME O QYHKIUAX TOJpa3JeicHUs, OOBSICHEHUE 3a7ad |
TpeOOBaHMI K Ka4eCTBY pabOThI;

* npoeCCHOHANBHBIA  MHCTPYKTaX:  O3HAKOMJICHHE C  pabodYnMu
00s3aHHOCTSIMH, OOYYCHHE TEXHOJOTHH PabOThl, Y3KOMPO(hEeCCHOHATBLHBIM

HaBbIKAM, CTaHJapTaM TpeOyeMol OTYETHOCTH U TIOKYMEHTO000POTa;



" HK3aMEH Ha JIOMMYCK K CaMOCTOATENIbHON paboTe, Oecena mo mepBbIM HTOTaM
Y BICYATIICHUSIM.

ITepron BBeeHUSI B JAOJDKHOCTH 3aHMMAET NMPUMEPHO JIBE HEAECIHU, OJIHAKO
€ro JJIMTEIbHOCTh CWJIBHO 3aBUCUT OT HaJW4yus OIbITa pPabdOThl HOBOTO
COTpYyJHHKA Ha TOJOOHOW JOKHOCTH W B JaHHOW cdepe IeATeIbHOCTH, OT
O0COOCHHOCTEHM BOCIPUATHS HOBOM MH(OpMAIMK, OT JUYHOCTHBIX XapaKTEPHUCTHUK.
[Ipn BTOpHYHOI ajanTalUMd COTPYAHUKA, OO0JIAJAOIIErO0 BBICOKOM CKOPOCTHIO
YCBOCHHS MaTepualia, 3Tal OPUEHTAIIMU MOXKET COCTABIISITh HECKOJIBKO JTHEH.

B TeuyeHne MCHBITATENBHOIO CPOKA IMPOUCXOAUT JICMCTBEHHAs afarnTarus
HOBOT'O COTpyAHUKA. VCHbITaTENbHBIA CpPOK, KOTOPBIM JIMTCA I PAIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsieB, a sl pyKOBOJUTENICH BBICIIETO 3BE€HA MOYKET
OBITH MPOJJIEH A0 6 MECAIEB, TPEANOJIAracT CAEAYIOIUE MEPOTPUSITHUS:

" COCTaBJICHUE TIEPEYHS MPUOPUTETHBIX IEJICH, JOCTH)KCHUE KOTOPHIX OyaeT
SABIIATHCS KPUTEPUEM MPOXOKAECHUS UCTIBITATEILHOTO CPOKA;

= paboTa HOBOIO COTPYJHHMKA IIOJT KOHTPOJEM KypaTopa: KOHCYJIbTallUU
HaCTaBHUKA, UCIILITAHUS 1 aHAJIU3 pabOThl HOBOTO COTPY/IHUKA;

" COCTaBJ€HUE OT4YeTa O padoTe, MPOACITAHHOW 3a MEpPUOJ HCIBITAHUS,
COTPYAHUKOM, KOTOPBIM MTPOXOJAUT adallTalllui0, U €r0 HACTABHUKOM,;

®  WTOTOBBIM KOHTPOJIb, ATTECTALIMS [0 UTOTaM MCIIBITATEIIBHOTO CPOKA;

"  COOONICHUE COTPYIHUKY UTOTOB UCTIHITAHMUS.

NHuBuyalbHBIA alanTallMOHHBIN TIJIaH, B KOTOPOM HEOOXOJMMO YyKa3aTh
OTBETCTBEHHBIX 32 KAXKJA0€ MEPOIPHUITHE U CPOKH €ro MPOBEIICHUS, BbIIACTCS Ha
PYKH: HOBOMY COTPYAHUKY, €r0 HEMOCPEICTBEHHOMY HAYaJlbHUKY M KypaTopy.
Eme omuH »SK3eMIUIAp OCTaeTcs B KaJapoBOM CIIy:kOe, KoTopas KOHTPOJIHPYET
MPOLIECC aAamnTaIUH.

Kpurepun onieHku ydacTus CTyI€HTa B IPOEKTE
10 GanIoB: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE YYaCTHE B
pa3paboTKe ¢ TMPE3eHTAllMM MPOEKTa, TMpeajaracT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET

COOCTBEHHOE MHEHHE, PETYIUPYET 00CYKIEHUE MIPOEKTa B IPYIIE, AHATUZUPYET



BBICKA3bIBAHUS W IIPEUIOKEHHS JAPYIMX YYaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpPEMS MPE3ECHTAIMH HUIPAET
aKTHBHYIO POJIb U IIPUMEHSET IIPUEMBI OPATOPCKOI'0 MACTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH MPUHUMAET Yy4yacTHE B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTa, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMs IIPE3CHTALUU
UTPAET AKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M MpPE3CHTAlMU IMPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOIPOCHI
NpenojiaBaresis M APYrMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO COJACPKAHUS M COCTABIMIOIIMX IIPOEKTa HE Ipeiiaraer,
aHAJIU3UPYET BBICKA3bIBAHUA W MPEIJIOKEHUSA APYIMX YYaCTHHUKOB IIPOEKTAa,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTAMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEepPCTBA HE IPUMEHSET.

O OamioB: CTyAEHT HAaxXOAUTCS B ayIJUTOPHH, HO yYacTUs B IPOEKTE HE
IIPUHAMAET, C OTBETaMM Ha BOIIPOCHI MPENOAABATENs W APYTMX CTYACHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHalU3UpyeT, y4dacTue B

MMPpE3CHTAIH HC IIPUHHUMACT.

MeToanuyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (2 4gac.), ¢ HCOIB30BAHHEM METOJ0B AKTHBHOTO O0yYeHHs — AHAJIU3
curyauui, /{luckyccus

3amaHue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYaLIUU.

2. OmnpenenuTs BEAYIIYI0O MOTHBAIMIO TJIABHOTO Ieposi KAKIOW CUTYaIUH.



3. B dopme muckyccunm oOCyauTh B TpyNIie KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHBIX METOJI0OB CTUMYJIMPOBAHUS TPYJa JJIsl KaXKJA0T0 U3 repOeB CUTyalUH,
JIOCTOMHCTBA M HEAOCTATKA METOJOB CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  CIEAYIOIIME  CHUTYyalldd, ONPEACIUTE  BEAYUIYIO
MOTHBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CIIETYET UHAWBHUAYAJIbHO IPUMEHSTH K KaXKJAOMY U3 3TUX COTPYIHHUKOB.

Cumyayus 1

PabGoTtass umHcnektopoMm mo kaapam, Mapuna CepreeBHa OYE€Hb IIEHUT
BO3MOXXHOCTh J1aBaTh JIIOJSIM COBETHI, JI€JIa€T 3TO C YAOBOJILCTBUEM. boiee
JIOSITBHO OTHOCUTCSI K T€M COTPYAHHKAaM, KOTOpbIE MPU3HAIOT €€ aBTOPUTET U
CIIEIYIOT ee pexoMeHaausaM. Bo Bpemsi coOeceioBaHus Ha TIOCTIEHEN aTTeCTallluu
nepcoHajga HaMEKHYJIa Ha TO, 4To Obljia Obl HE MPOTUB MEPEUMEHOBAHMS CBOEH
JOJDKHOCTH B ““‘HayaJbHHUKA OTJAENA KagpoB’, HECMOTPS HA TO, 4YTO OHA —
CAMHCTBEHHBIM COTPYAHUK oTaena. OTMeTusna, 4To corjacwiach Obl Ha 9TO
“noBelllIeHHE” Jaxe Oe3 yBEeIWYeHHUs pa3Mepa 3apadOTHOM IIaTbl U U3MEHEHUS
ITOJIHOMOYUH.

Cumyayus 2

[Terp CMoOJIsIpOB MMEET peMyTaLNIO HEY>)KUBUYMBOTO yeiaoBeka. OH 3aHUMAET
JOJDKHOCTh HadallbHUKAa OTHeja MpoAaX, MNpudYeM ObLI BBIIBUHYT Ha Hee
Oylarogapsi CBOEMY YMEHUIO HECTAHJAPTHO MBICIUTh W YCIEIIHO paboTarh C
CaMBIMH TPYAHBIMU KIHMEHTaMH. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOIO KJIMEHTA, 3aKJI0YaJl CaMble HEBEPOSATHBIC
CACJKYA U MPUHOCHJI KOMIIAHUM MaKCUMaJIbHYIO MPUOBLIb, O3TOMY PYKOBOJCTBO
MOCYUTAIO €r0 €IMHCTBEHHBbIM KaHIUWJATOM Ha NOCT HadyalbHUKA. Ha naHHbIN
MOMEHT aTMocdepa B oT1ielie HanpsbkeHHast: [leTp He MOKeT HalTH OOIIHiA S3BIK C
MOTYMHEHHBIMU, CTPEMHUTCS JIEIaTh BCE CaM, TOTOMY YTO “TIpUBBIK pabOTaTh OJIMH
U pacCUMTHIBAET TOJbKO Ha cebs’. Jluunple mnpomaxu CmoysipoBa yIanu,
pe3yJbTaThl OTAENA TOXKE yApyUdaroT. CMOISIPOB PEIIMII OTKA3aThCsl OT JTOJKHOCTH.

Cumyayus 3



byxrantrep Huna IlaBnoBHa MHOro pa3 roBopuia, 4TO €M Ipeiarajiu
paboTy B Jpyrod KOMIIAaHMM C OoJblIEH 3apIuiaToil, HO OHA OTKa3bIBaJaCh,
MOTHUBHPYS TEM, YTO ‘“KaJIKO paccTaBaThCs C KoJuiekThBOoM . Ceiluac Hamucala
3asBiieHHEe 00 yBoJapHEeHUH. Ha cobecemoBaHiy BBIACHUIIOCH: B OTAEIIE TPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

Havanpnuk otnena pasButus Onayapa BsizemiieB Obul Ha3HaueH Ha 3Ty
JIOJDKHOCTh BOCEMb  MecsilleB Haszaja. Padblie oOH paboTaqm B KOMIIAHUU
HAaYaJIbHUKOM aHAJUTHYECKOrO0 OTIEeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otnaesnie pa3Butus. ‘“Takoro mojapasziesieHUs B KOMIIaHUM enle He Obuio! Brino Obl
MHTEPECHO PACKpPYTUTh HOBOE HampaBlieHHe!” — Tak KOMMEHTHpoBan BszemiieB
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJAHHOE. 3a BOCEMb
MecAleB paboThl B Ka4eCTBE HayalbHUKA OTJENA Pa3BUTUA Dyap] MOCETHI BCE
CEMUHAphl W TPEHUHTH 10 CBOeMy Npo(iIo, Hayajd BHEAPATb HOBYIO

TCXHOJIOTHIO. PYKOBOI[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

OTaeNa.
Cumyayus 5
HoBbIil  COTpyIHUK TMPOM3BOJCTBEHHOTO TMOMAPA3NCIEHUS — WHXKEHED

CuaopoB NMOCTOSHHO HMHTEpECYeTCsl CTaOMJIbHOCTBIO BBIIJIAT B KommaHuu: “He
3ajiepkuBaroT Jiu 3apriaty? Co Bcero jim o0bema 3apIuiaThl BEIyT OTUYHUCIICHUS B
neHcnoHHbI GoHn? OrmutaunBaroT au ormycka?” IlepBeiif BOompoc, KOTOPBIA OH
3a/1a]l MEHEKepy 0 MepcoHaay Ha co0eceloBaHMHU O mpueMy Ha padory: “Kak
nonro cymecryer Bama kommanua?” Kosmneram CuIoOpoB HEOIHOKPATHO
paccka3sbIBai 0 IpobieMax ¢ peryysipHOCTBIO BBITLIATHI 3apIUIaThl HA MPEIbIIYIIEM
MecTe padoThl, (pupma, rjie OH TPYIUJICS, B UTOre 00AHKPOTHIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nonana 3asBienue o0 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (06oJiee ABYX JIET) i Tak U
HE yJ1aJIoCh YBHUJIETh MepcrekTuB. PaboTa kimanoBiuka onenrnBaercst KoToBoid, kak

pyTHHHAas, €l XoueTcsi 00Jiee OTBETCTBEHHOM JNOKHOCTH. KOTOBa HEOMHOKPATHO



3aMeliana 3aBeqyIOIIero CKIaZoM BO BpeMs €ro OO0JIe3HH, MPUYEM YCIEIIHO
CHpaBisach ¢ 00S3aHHOCTSIMH, HO KOTJIa BOSHHUKJIA BaKaHCHUS 3aBEIYIOIIET0 — Ha
JIOJDKHOCTh OBLT TPUIJIAIEH HOBBIM COTPYIHHUK, co cTopoHbl. Bepa Kortosa
CUMTAET, YTO €€ OOpa30BaHHWE M TOJYYCHHBIH OIBIT 3aMELICHUS HadyalbHHUKA
MO3BOJISIET el padoTaTh 3aBCKIIAJIOM, MO3TOMY pelIia HaWTH JIPYyroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUITUSIM.

Cumyayus 1

®eopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIA 4allle BCEro 3aJaeT
BOIPOC: “A CKOJIBKO 3TO OyAeT ctouTh?” OH paboTaeT TOProBBIM MPEACTaBUTEIIEM
M 3HAET BCE O CBOEHM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3ysibTaToB
HAYaJIbHUK OTJeNa “OlMOaeTcss HE B €ro MoJib3y~ — TOPIOBBIA MPEJICTaBUTEIh
oOs3aTenbHO ero mnonpasiseT. DenopoB Oepercst 3a HHOO0YH0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIpUMEpP, HA CBOEH MaIlIMHE Pa3BO3UT COTPYIHUKOB TOCIIE
paboThI TOMO¥A), IPU YCIIOBUH, YTO JOMOJIHUTENIbHASI pad0Ta OIIaunBaeTCs.

Cumyayus 8

@akrtypoBminiia Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOCHOOH
IepeBecTd €€ B JApyroe TmojpasfeliecHne CcBoell KommaHud. J{ommKHOCTH
paBHOIICHHAS, YBEJIMYEHUs 3apaOOTHOW IJIaThl HE MpEArnojaraer, K TOMYy e
BO3JIaraeT Ha COTPYAHMKA elle OoJIbIIYI0 OTBETCTBEHHOCTh. Ojibra MOTHUBHUPYET
CBOIO TIPOCKOY TEM, UTO MOpa3AeieHIE, KyJja OHA XOUeT MEePEBECTUCH, HAXOIUTCS
ommke k ee pomy. OOpamaror Ha ceOs BHUMaHUE CJOBa COTpyAHHMIBL “B ToMm
o(rce eBpOPEMOHT: CBETIIO, YIOTHO, CTOJIBI HOBBIE, & Y HAC CTEHBI 000ApaHHbBIE, S

",

Ha CBOM JICHbI'M 000U MOKyNana, YTOObl XOTh KaK-TO HHTEPHEP OKUBUTH
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Co3nanme cucTeMbl CTHMYyJHpoBaHusi Tpyaa (2 4ac.), ¢
HCIOJIb30BAHMEM METOAA AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanust
IPOEKTA

3amanue:



1. Pa3paboraTh MpPOEKT CUCTEMBbl CTUMYJIHMPOBAHHS TpyAa AJIA Pa3HbIX
KaTeropui nepcoHajla OpraHu3aluH.

2. OnpenenuTs NOIXOAIINE IS KaXA0M KaTerOpuu COTPYIHUKOB METO/IbI
OpsIMOTO M KOCBEHHOTO  MaTepuajbHOTO  CTUMYJIUPOBAaHUS, a  Takke
HeMAaTepHUaJIbHYIO COCTABIIAIONIYIO CUCTEMBI CTUMYIUPOBAHUS TPY/A.

3. IIpoBecTy mpe3eHTAMIO MIPOEKTa CHCTEMBbl CTUMYJIHPOBAHHUS TPY[a,
0OCYIUThH TOCTOMHCTBA M HEJIOCTATKH pa3pabOTaHHOTO MPOEKTA.

Cucrtema CTUMYJIMPOBAHUA TPyAa MOXKET OBITh MPEACTaBlieHa HE TOJIBKO B
BUJC BBIIUIAT BO3HArpaXkIeHUs B JIEHEXKHOHW ¢opMe, HO H JAPYTUMHU
cocTapisomMMu. B Oosnee momHOM BHAE cHCTeMa CTUMYJIHMPOBAaHUS Tpyla
OXBATBIBACT: MPSAMOE MaTepUaIbHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPHAIbHOE

CTUMYJIMPOBAaHUE U HEMAaTEpHUATIbHbIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO 4YacTb 3apaOOTHOM IuiaTtel (Okjana, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3psIOM U CIOKHOCTbIO pabOThI);
" [puUpalleHue IOCTOSIHHON YacTu 3apab0THOM IUIAaThI (€KETOAHbII epecMoTp
OKJIa/la Wi Tapu(PHOU CTABKU C YUYETOM MHQIISILIMHU U CTaxka paboThl);
" JIONOJIHUTENIbHYIO, MEPEMEHHYI0 4YacTh 3apabOTHOM MIaThl (JOIUIATBl U
IPEMUHU [0 UTOTaM NEPHOA B CBSI3U C JIMYHBIMU JOCTHXKEHUSMU U pPe3yIbTaTaMu).
KocBeHHOe MaTepuanbHOE CTUMYJIMPOBAHKE MPEANOJIAraeT Ipe10CTaBICHUE
KOMIAHUEHN JbrOT W pa3MYHbIX OJIar CBOMM COTPYAHHMKAM W BKJIIOYAeT TakKue
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jIMyHble BUABI CTPAXOBAHUS,
MpeoCTaBICHNUE CIY>KEOHOro TpaHCIOPTa, J0CTaBKa Ha paboTy, OecruiaTHOe
NUTaHWe, JIbIOTHAs MpoJaka WIM JapeHue akUuMid KOMIIaHWHM, OIjlaTa COTOBOM
CBSI3H, MPEIOCTaBICHUE MMYTEBOK Ha JIUEHUE U OTABIX U T.JA. DTa COCTABISAIOIIAS
CUCTEMbl CTUMYJIMPOBAaHHUS HA3bIBAE€TCS KOCBEHHOM, TaKk Kak He Mpearnojiaraet
NpSMBIX BBIIUIAT B JCHEXKHOW (opMe COTPyIHHUKAM “Ha PyKHA~ , HO BCE XKe
OTHOCUTCS K MaTepHaIbHOMY CTUMYJHMPOBAaHUIO, TaK KakK IMpeloCTaBisieMble

COTpYAHUKaAM Onara M JIbI'OTHBI SIBJISTFOTCS 3aTpaTaMu JJId caMoOll KOMITIaHUH.



Hemarepuanpabie GOpMBI CTUMYTHPOBAHMS BKJIFOYAIOT JIBE COCTABIISIOIINE:
OpraHu3aluoOHHbIE (OPMBI CTUMYJIUPOBAHHUS W  COIUATBHO-TICUXOJIOTHYECKUE
(MopanbHbie) (GopMbl cTUMyTHpoBaHus Tpyaa. K opranuzaninoHHbBIM (Gopmam
CTUMYJIMPOBAHUS OTHOCST: KapbepHBI pOCT, HampaBieHUE Ha OOydYeHHUE,
BKJIIOUYEHHE B KaJpOBBIM pe3epB, IMOPYUYCHHE OTBETCTBEHHBIX M TBOPYECKHUX
3alaHui, THOKUM Tpaduk pabOThl, MPHUBJICUYCHUE K YIPABICHUIO KOMITAaHUEH,
noctyn k wuHbopmarmuu u T.J. K conuambHO-TICUXOJOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXHO OTHECTH, B IIEPBYIO OUYEpE/ib, METOAbl MOPAIBHOTO
MOOIIPEHUS] W TPOSIBJICHUA TPYHNOBOTO TMPU3HAHUSA 3aCiAyr COTPYJHHKA
(0OBsiBNIEHME OJIATONAPHOCTH, MpU3HaHWE “‘JIydlIUM COTPYJHUKOM KOMIIaHWM
pa3memienue  dororpaduu  Ha  “Jlocke Ilouera”), a TakKe METOMIBI
KOMaHJA000pa30BaHusl, pPa3BUTUA KOPMOPATUBHOTO JyXa, MNaTEPHATUCTCKON
cTpareruu, (QopMUpoBaHUE OJATONPHUATHOTO TICMXOJOTHYECKOTO KiIMMaTa B
KOJIJIEKTHBE.

Kputepun olieHKH y4acTus CTYJ€HTa B MPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TMpEe3eHTAllUd TMPOEKTa, MpejlaraéT KOHCTPYKTUBHBIC HUJIEU
OTHOCHUTEJIIBHO COJACP)KAHUS U  COCTaBISIIONIMX IMPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEJIOKEHUS] JPYIMX YYaCTHUKOB TIPOCKTA, PE3OMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMbI OPATOPCKOTO MaCTEPCTRA.

8-9 OammoB: BBICTABISACTCS CTYIASHTY, €CIIM OH IPUHUMAET y4YacTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIbHO COJACpPKaHUSI M  COCTAaBISIONIMX TMPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAIM3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYTUX
YYaCTHUKOB IIPOEKTa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpeMsl IpE3CHTAlUU
UTpaeT aKTUBHYIO POJIb, HO IIPUEMbI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3paboTKe W TMpe3eHTAllUd MPOEKTa TOJHKO B BHUJE OTBETOB Ha BOIPOCHI



npernogaBarciii U JApyrux CTyACHTOB, COOCTBEHHEIE KOHCTPYKTHUBHBIC HACHU
OTHOCHUTCJIIbHO COACPKaHMUA W  COCTABJIAIOIMUX  IIPOCKTAa HE IMpCIaract,
AHAJIM3UPYCT BBICKA3BIBAHUA W IIPCIJIOKCHUA APYTUX YUYACTHUKOB IIPOCKTA,
PE3IOMHUPOBAHUC OTCYTCTBYCT, BO BpCEMs IIPC3CHTAIMU HCAKTHBCH, IIPHUCMbI
OopaTopCKOro MaCTcpCTBa HC IIPUMCHICT.

0 GamoB: CTYACHT HAXOAUTCA B ayAUTOPHH, HO YUACTHUA B IIPOCKTC HC
IIPUHUMACT, C OTBCTAMHM Ha BOIPOCHI MPCIIoAaBaATCIIsI KW IAPYIruX CTYICHTOB
3aTpyaAHACTCA, NPCAIOKCHUA APYIHX CTYACHTOB HC AHAJIHU3UPYCT, Yy4AdCTHUC B

MMPE3CHTAINH HC IIPUHHUMACT.
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Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 o0y4denuss (4 wac.), c
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npeseHTanus
NpOeKTa

3aganue:

1. Pazpabotath TNpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHHS
COTPYIHHUKOB OpraHU3aLUN.

2. OnpenenuTh TOTPEOHOCTH B OOY4YEHHH, HEOOXOIUMBIE PECYpPCHI,
MPEIOKUTh METOJBI U TpapuK 00yUEHUsI, pACCUMTATh 3aTPAThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalUI0 MPOEKTa IIJaHa BHYTPUKOPIIOPATUBHOIO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

B uensx nanbosnee »>pPekTUBHON peanusaiuu Kakoro-inbo HampaBieHUs
pa3BUTHUS NEpCOHaa HEOOXOJUMO IPaMOTHO CIUIAHMPOBATh 3TOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPIOPATUBHOTO OOYYEHHMS TOJKEH BKJIIOYATh CIEAYIOLINE

OTaIlbIl.

1) OmnpenesneHue MOTPEOHOCTH B O0OYUCHUH.
2) OmnpeneneHue 1eneid 00yYCHHS U 0XKHUIAEMBIX PE3yJIbTATOB.
3) OmnpeneneHre KOHTHHIEHTa 00yYaeMBbIX.

4) Co3aaHue mporpaMMbl OOYICHHS.



5) [MnanupoBaHue pecypcoB Ha OOyUCHHE.
6) MotuBamus COTpyTHUKOB Ha O0y4YCHHE.
7) Ouenka 3 PeKTUBHOCTH 00yUEHUS.

Jist  ompenmeneHus — MOTPEOHOCTH B OOydYeHMH  HEOOXOAMMO
MIPOAHANIM3UPOBATD: PE3YIbTaThl IUATHOCTUKU YPOBHS MOJTOTOBIECHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJbTAaThl MOCJIEAHEH aTrTecTali pabOTarONIMX COTPYIHUKOB,
T1aH OOHOBJICHUS KOMITAHUH.

Onpenenenue 1eneil oOydeHHS M OXHUIAEMBIX pPE3YJbTaTOB TPeEOyeT:
OTNPEAETUTh MPOOJEMBbl, KOTOpPHIE TOJKHBI OBITh PEHICHBI MyTeM OOYyYCHHS,
OTIPEACTUTh KPUTEPUH YCHEIIHOCTH HM3MEHEHHsS CHUTyalliH TIOCjie OOy4eHHS,
PEeayCMOTPETh MOO0UHBIE 3P heKThl 00yUeHUS (MPOOIEMBI U PUCKH).

OnpeneneHre KOHTUHIE€HTa OOy4aeMmbIX TpeOyeT BBISICHUTH: KaKUX
COTPYOHUKOB HEOOXOJUMO YUYHUTh; KOJMYECTBO OOydaeMbIX; 0a30BbI ypOBEHb
UMEIOLIEHCS MOATOTOBKH COTPYAHHUKOB; HEOOXOIUMO JIU JIEJICHUE Ha TPYMIbI (I10
YPOBHSM MOJTOTOBKH, IO IPO(HECcCusim u T.1.).

Coznanne mporpaMMbl OOyuY€HHUsl TPEAINOaraeT ONPENCINUTh: TEMATUKY
OoOy4YeHUsI U COACPKAHUE KAXKIOTO pas3fenia; METOANKH U TEXHOJOTHH O0y4YeHUS,
MOPSIJIOK  MPENOJHECeHUs] HHGPOPMAIMK;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOui U MaTEepPHAJIOB.

[Ipu  opraHm3amuu  BHYTPUKOPIOPATHBHOTO  OOydYeHHUS  CIEAyeT
CIUTAaHMPOBATh TPU BHUJA PECYPCOB, HEOOXOAMMBIX JUIsi OOY4YEHHS: MECTO, T.e.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoXoAuTh 00yuyeHue; Bpems u (uHaHchl. [lpu
OTIpeeNICHNH BHIOOpA MOMEIICHUS TSl y4eObl BO3MOXKHBI CIIETYIOIINE BApPHAHTHI:

* oOydeHHEe HENOCPEJCTBEHHO Ha pabouyMxX MecTax: HaWiIydllUid BapHaHT,
HKOHOMUT CPEJICTBA KOMITAHUH, & COTPYAHUKAM HE HaJ0 aJalTHPOBATHCS;

" BBIJCJICHUE CICIHAILHOTO MOMEIICHUS NJisi 3aHSITHH Ha 0a3e KOMITAHWH:
JIOTHYHO 000pYI0BaTh KJ1acc, €Clii 00yuyeHue MPOXOAUT PETYISIPHO U OKYIAeTCs;

" apeHJa TOMEIICHWSA: €JAWHCTBCHHBIM BapuaHT, €CJIM TepBbIE JBa

HCIIOJIB30BAaTh HCBO3MOKHO.



[Ipu ompeneneHnn BPEMEHHOTO pecypca HEOOXOAMMO COCTaBUTh Tpaduk
oOy4eHHs COTPYAHUKOB. JIydIinii BapuaHT AJisi CaMUX COTPYAHUKOB — 0Oy4YeHHE B
pabouee BpeMmda. i opraHu3anuu 0oJiee BBITOJHO YYHUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (mociie paboThl WM B BHIXOJIHBIE JTHH).

3amiaHupoBaHHbIE Ha TIporpamMmy oOydeHus (PMHAHCOBBIE PECYPCHI UAYT Ha
OIJIaTy MPENoAaBaTesiM WM Y4eOHOMY IEHTpPY, OpraHU3yIoIleMy OOyuYeHUeE,
MpeayCMaTpUBAIOT 3aTPaThl HA apeHy, MaTEepHAalIbl, TEXHUKY, TOCTABKY, a TaKkKe
noTepu paboyero BpeMeHH, eciii 00ydeHre IPOBOAUTCS UMEHHO TaKUM 00pa3oM.

MoTuBaiusi COTPYJHUKOB Ha OOydeHHE TpeOyeT ONpeAeiUTh CUCTEMY
MEPOIPUITUIA, KOTOpPbIe OYIyT MPOBENEHBI MO pe3yibTaTaM OOYYEHHMsI, a TaKkKe
METO/Ibl BO3JIEUCTBHSI HA COTPYTHUKOB. AJIMUHUCTPATUBHBIE METObI BO3IEUCTBUS
IpenoJiaraloT 00y4yeH!e B MPUKA3HOM MOPSAIKE, BEITOBOPHI U YTPO3bl YBOJBHEHUS
COTPYIHHKAM, KOTOpbI€ OTKa3bIBAIOTCS Y4HMThCS. JlaHHas rpynma MeETOAOB
IPUMEHSETCA, KaKk MpaBWJIO, HAa HAyaJbHBIX »JTanax BHEIPEHUS MPOrpamMm
pa3BUTHS NEPCOHANA U CUMUTAeTCsl HauMeHee I(PQPEKTUBHOH, T.K. COTPYIHUKH
MOTYT Ca0OTHPOBAaTh PEIICHUS PYKOBOJACTBA, a CHIJIOBBIE METOJbI MOTYT TOJIBKO
YCYI'yOUTh CHUTyalMi0. DKOHOMHYECKHE METOJbl BO3ACHCTBUS MpPEANOIararT
OpPEMUPOBAHME W TIEPCIEKTHUBBI TOBBIMIEHUS 3apabOTHOW IUIAThl YCHEIIHO
OoOy4MBIIMMCS, JIMIIEHHE NpPeMH  OTKa3zaBIIUMCS  yuuTbes.  CaMbIMu
3¢ (EeKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKHUE METO/IbI
BO3JICCTBHUSI HAa COTPYIHUKOB, KOTOpBIE MpeAnoyiaraloT (HopMuUpoBaHHE B
KOMITAaHUH TIOJIO)KUTEJIBHOIO OTHOUIEHUS! MepcoHana K OOyYEHHUIO MOCPEICTBOM
yOexaeH!sl, JONOJHUTEILHOTO NH(OPMUPOBAHUS, YTO, B CBOIO OYEpE/b, BIMSET
Ha 0JIaroNpUATHOCTb MICUXOJOTUYECKOTr0 KIMMaTa.

Ornenka 3¢ (GHeKTUBHOCTH OOYYEHHS] TTPOUCXOIUT IO JBYM HaIpaBICHUSIM:
OLICHKA JIMYHBIX PE3yJIbTaTOB OOYy4YEHUsI COTPYIHHMKOB M OLEHKAa pEe3ylbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pe3yJbTaTOB OOy4Y€HUS COTPYIHHUKOB
IPOUCXOANUT B BHJIE TECTUPOBAHMS, SK3aMeHa, 3aueTa, (UHAIBLHOU POJIEBOIM UTPbI
U OCTaBJISIETCS HAa YCMOTPEHHE M OTBETCTBEHHOCThH IPEMNOJIaBaTelisi, BEAYIIETrO

nporpamMmy. OlleHKa pe3yJabTaTOB MPOEKTA B ILIEJIOM HPOUCXOAUT MO KPUTEPUSIM,



ONpPEJEICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO IJIaHa BHYTPUKOPIIOPATHBHOIO
oOyueHus1, ¥ MPOBOJUTCSI MEHEHDKEPAMU M SKOHOMHUCTAMU OpTaHU3aI|H.
Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe M NPE3EHTALMU [POEKTa, NPEIaraeT KOHCTPYKTUBHBIE WJEH
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE MHEHHE, PETyJIUPYET OOCYKICHHE MPOEKTAa B TPYIIIE, aHAU3UPYET
BBICKA3bIBAHUS M MPEUIOKEHUs JPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs IPE3CHTALHUHU HUIPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0OaioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTue B
pa3pabOTKe M TPE3EHTAUMK NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI W  COCTAaBJISIOIIMX IPOEKTa, apryMEHTUPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS APYTux
YYAaCTHUKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IPE3CHTAlUU
UI'PaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0amIoB: BBICTABISAECTCA CTYACHTY, €CIM OH NPUHUMAET YYacTHE B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaTesss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEp)KaHUSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W TNPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Yy4acTHs B IPOEKTE He
NPUHUMAET, C OTBETAMHM Ha BOMPOCHI MPENOAABATENS] W JIPYTUX CTYAECHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTrUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B

MMpE3CHTAllMU HC IIPUHHUMACT.
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Co3nanne KoOpmopaTWBHOr0 Koaekca (2 wac.), ¢ HCNOJb30BaHHEM
MeTo/1a aKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. Pa3paboTtarbh MPOEKT KOPIOPATUBHOTO KOACKCA OpTraHU3AINH.

2. Onucath KpaTKyl0 MCTOPUIO CO3JaHUS U PA3BUTHUA KOMIIAHUU,
ONpENENUTh €€ MHCCHIO U LeJM, CPOpPMYIHpPOBAaTH OCHOBHBIE LEHHOCTH U
IPUHIMIBL OpraHu3alv, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
IIPaBUJIA.

3. IlpoBecT  mpe3eHTalMI0  MPOEKTa  KOPHOPaTHMBHOIO  KOJEKca
OpraHu3aluu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3padOTaHHOIO MPOEKTA.

Muccuss KOMIIAHMHM — YTBEPXKACHUE, PACKpPBIBAIOIIEE HEKOMMEPUYECKUU
CMBICJI CYLLIECTBOBaHUS OpraHU3alUM, CICHUPUKY €€ IeATEIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00s13aTenbcTBA. MuccHud [OKHAa HMMETh (OpMY  OTKPBITOTO
oOpalieHusi K KIIMEHTaM M NepcoHany (GUPMbI U MOXKET COAEPKATh CIETYIOUIYIO
uHpopManuio: ¢uiocopuss M ITHKAa BeACHHUS OH3HEca, MPEeAOCTaBIsEMbIE
IOPOAYKThl M YCIYTH, MNOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIIIUS YIIPaBJICHHUs, reorpadusi phIHKOB U KIIUEHTHI.

briBaeT, 4TO NPUHIUIIBI U HOPMbI KOPIIOPATUBHOM KYJIBTYPhl OpraHU3aluu
HUTZIE€ HE (DUKCUPYIOTCS, a TOJIBKO MepefarTcs “h3 yCcT B ycTa”, OT JaBHO
paboTaronmx COTPYJHUKOB K HOBMYKAaM, HO BCE Yallleé OpraHU3allMi HAYHMHAIOT
co3faBaTh coOcTBeHHBIM KopmopatuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionuit
HOPMBI KOPIIOPATUBHOM KYJIBTYPBI U COAEPKALINMI CIEAYIOIINE Pa3/Ieibl:

= Kparkas uctopus u chepa AeSITENbHOCTA KOMITAHHUH.

=  Muccusi KOMITaHUMU.

= Jlenu KOMITAaHMM: CTPATETUYECKNE U TAKTUYECKHUE.

®  (OCHOBHBIE MOPAJIbHBIE LIECHHOCTH KOMITAHUH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUHU.

*  (OTBETCTBEHHOCTh KOMIIAHWU IE€PE]] IEPCOHATIOM U KJIMEHTAMH.

* DTHYECKUE HOPMBI U MPaBHJia OOIIECHUS.



Otanbl pa3BUTHUS OPraHU3ALMM KAK COCTABJISIOIIME OJHOTO KU3HEHHOTO
UKJIa OTPaXaloT cHeuu(uky yrpaBieHHs MEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpPbl KOMIIAHUU.

Ha sTane ¢popmupoBaHus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUH, OpraHu3aiusi ee padorbl. K 0COOEHHOCTSIM 3Tama MOXHO OTHECTU
MPOEKTHI C BBHICOKOM CTENEeHbI0 (PMHAHCOBOTO PUCKA, HEAOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBICHHUS 3ambIcioB. lIpodeccmoHanbHO BaKHBIE
KauecTBa IIepcoHajla Ha HJTOM JTamne: KpPEeaTMBHOCTb, WHULIHUATHUBHOCTb,
aKTUBHOCTb, KOHTaKTHOCTb, TOTOBHOCTb K pHUCKy. Baxnenmmwme 3amaum 10
YIPaBICHUIO IIEPCOHAIIOM — 3TO IIPOCKTUPOBAHUE OPraHU3ALMOHHON CTPYKTYpHI,
aHaJIM3 KaJpOBOW CUTYyallMu Ha pPbIHKE TpyJa, GOPMHPOBAHUE KAIPOBOU CITy>KOBI.

Ha »arame WMHTEHCMBHOrO poCTa MPOUCXOAUT PACIIMPEHHUE pBIHKA U
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIUVIEHUE HEMOBTOPUMOTO
uMuka KomnaHuu. K 0COOGHHOCTSM 3Tama MOXXHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 0OppOy, pocT o0beMa MpOU3BOACTBA M KayecTBa YCIyT,
pacliMpeHue CTPYKTypbl KoMmmaHud. IIpodeccmoHanbHO BakHbBIE KauyecTBa
nepcoHajla Ha  3TOM  JTafle:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AaHAJIMTUYHOCTh MBIIUICHUS, THOKOCTh B U3MEHSIOIIUXCS YCIOBUSX, MpoOIeMHast
opueHTanua. Baxueimue 3agadud Mo YIOPABICHHIO MEPCOHATIOM — 3TO HaOOp
IepCcoHaja M €ro aJanTtaius, OpraHu3alus CBSI3€d MEXIY HOBBIMH CTPYKTYPaMH,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIPA3ICICHUS.

Ha orame crabuiMs3anuu MPOUCXOJUT  CHUXKEHHE  Ce0eCTOMMOCTHU
NPOAYKIMH, MaKCUMaJIbHOE€ HOPMHUPOBaHHE JesATeabHOCTH. K  0coOeHHOCTsIM
JTara MOXHO OTHECTH 3aKpEIUICHUWE JOCTUTHYTBIX pe3yJbTaTOB, YETKOE
CJIeIOBaHUE BHYTPEHHUM KOPIIOPATUBHBIM HOpPMaM, HHU3KYIO TEKY4eCTh KaJpOB.
[IpodeccrnonanbHO Ba)kHbIE KayecTBa MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTD,
JUTIIOMAaTHYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATMBHOCTb, OpUEHTALMS HAa
NeATENbHOCTh. BaykHeWIIMe 3a1adn 10 yIPaBICHUIO NIEPCOHAIOM — JTO OLIEHKA
s PekTUBHOCTH pPabOTHl COTPYAHUKOB, pa3BUTHE IME€pCOHANA, TUIAHUPOBAHUE

Kapbepbl, poTalys IEPCOHAA.



Ha »sTane xpusnca mpoucXoauT moTeps A0JIU PhIHKA, TOUCK aJTbTEPHATHB U
BbIXOJla W3 cuTyaruu. K OCOOEHHOCTSIM JTama MOXHO OTHECTH CHIKEHUE
3¢(HEKTUBHOCTH M  PEHTAOCIBHOCTH, BBICOKHH ypOBEHb KOHQIMKTHOCTH
nepconana. IlpodeccuoHanbHO BaKHBIE KauecTBa IMEpCOHAlla Ha STOM JTarle:
OpUEHTAIMSI  HAa  JIONTOCPOYHBIC  II€JIM,  MPHUBEPKEHHOCTh  KOMITAHWUH,
HECTAH/IAPTHOCTh MBIIUICHHS, XJIaJHOKPOBHE B YCJIOBHAX JePUIIMTAa BPEMCHH,
TOTOBHOCTh K PHUCKY. BakHeimme 3afadd 1O YIPaBJICHUIO TEPCOHAIOM — OTO
JTMArHOCTHKA KaJpOBOTO MOTEHIMANIa, PEOPraHu3allis U COKpallleHHue MepcoHaa,
pasperieHne KOHPIUKTOB.

Kpusuc, koTopbIM 3aBepiiiaeTcs Kaxablid >KU3HEHHBIA UK, TPUBOJUT JINOO
K JIMKBHJAIIMM KOMITAHWH, JHOO K €€ BO3POXKIACHUIO M BBIXOAY Ha HOBBIN
YKU3HEHHBIN [IUKJI, KOTOPBIA CHOBA HauHETCA ¢ 3Tana popmupoBaHus. JKusHeHHbIE
[UKIIBI OpTraHu3ali — 3TO MEPUOAbl C Pa3HBIMU BHYTPEHHUMHU IIEHHOCTSAMH U
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPHI.

Kpurtepuu omeHKM y4acTus CTy/ICHTa B IIPOCKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTke ¢ TPE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIACHHE MPOEKTa B TPYIINE, aHAIU3UPYET
BBICKA3bIBAaHUS W TPEIJIOKEHUS JPYTMX YYaCTHUKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
aAKTUBHYIO POJIb U PUMEHSET NMPUEMbI OPATOPCKOTO0 MaCTEPCTBA.

8-9 OammoB: BBICTABISCTCA CTYACHTY, €CIIM OH IPUHUMAET Yy4YacTHE B
pa3paboOTKe U TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOEC MHCHHE, AaHAJIM3UPYET BBICKA3bIBAHUS W TPEUIOKEHUS JIPYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs IPE3CHTAIUU
UTpaeT aKTUBHYIO POJIb, HO PUEMBI OPATOPCKOTO MAaCcTEPCTBA HE TIPUMCHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3pa60TKe N IIPC3CHTAIMHU IIPOCKTA TOJBKO B BHJAC OTBCTOB Ha BOIIPOCHI



MpernojiaBaresis M APYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC WJICU
OTHOCUTEIIBHO COJICP’KAHUS W  COCTAaBJISIIOIIMX MPOEKTAa HE MpEJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAIMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSIET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMPE3CHTAINH HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K IpakTudeckomy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHasa (6 yac.), ¢ MCHMOJIb30BaAHHEM
METO/10B AKTUBHOI0 o0y4eHusi — JlesioBasi urpa u Pazpa6orka u npe3eHranus
NpOeKTa

3amanue:

1. TIpoBectu nenoByto urpy «OrneHka nepcoHana MeroaoM “‘Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IIEPCOHAJIAa OPTaHU3alun

3. TlpoBecTn mpe3eHTAlMIO MPOEKTa CHUCTEMBbl OLEHKH [epcoHala
opraHu3anuu, 00CyAuTh JOCTOMHCTBA U HEJOCTATKH Pa3padOTAHHOIO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METOIa aKTUBHOTO 00ydueHus JlenoBas urpa:

OpHMM U3 CPEACTB Pa3BUTHS TBOPUECKOTO MPO(HECCHOHATEHOTO MBITIICHUS,
KOI/Ia 4YeJOBEK MpUOOPETaeT CHOCOOHOCTh AHAIM3UPOBATH CIEHUPUUECKUE
CUTyalldd M peuiarb HOBble i1 ce0s MpodeccHuoHalIbHbIE 3aJauu, SBISETCS
nenoBast urpa. biarogaps cymiecTBEHHOMY NPHUOIMKEHUIO Y4eOHOro mpoliecca K
IPAKTUYECKON JESITETbHOCTH W BBICOKOM CTENEHM MOTHBALMM M aKTHUBHOCTHU
oOydJaeMBbIX JeNoBas Wrpa MO3BOJIAET JOCTHYHh MakcHMalbHOTO 3(hdexTa mpu
YCBOCHUH MaTepuaa.

JlenoBasi urpa — ycJI0BHOE BOCIPOM3BOJCTBO YIPABJICHYECKON CUTyallMH B
UrpoBOol (Qopme; MeToJ HaxoXaeHus HaubOosiee 3(PPEKTUBHOTO BapUaHTa

YIPABJICHUYECKOTO PEIIeHUsT KaKON-Ir00 X03siiicTBeHHON TipoOsiembl. CyTh UTPBHI



COCTOHUT B TOCJEIOBATEIbHON KOPPEKTUPOBKE OOCYKIACHHM, MOCTYMAIOLUIUX OT
YYaCTHUKOB UTPHI O TOTO MOMEHTA, KOTJa KaKoe-JIM0O pelleHue YJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHUKOB. BricTymaer omHuM u3 3PGEeKTUBHBIX
CI0cO00B TOMJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B yCIOBHUSX IOCTOSHHO
MEHSIIOIINXCS CUTYalllil B )KOHOMUKE.

JlenoBass wurpa — 3TO MHTEPAKTUBHBIA METOJA, OAWUH W3 BHUJOB
NEJaroru4ecKux Urp No UrpoBOMl METOAMKE, KOTOPAsl UCIIOJIb3YETCS ISl PELICHM
KOMIUIEKCHBIX 33J1a4 YCBOCHHUS M 3aKPEIUIEHUSI MaTepHaia, pa3BUTHS TBOPUYECKUX
cnocobHoCcTe, (QopmupoBaHUS  OOMICKYIBTYPHBIX U  TPOGECCHOHATBHBIX
KOMITETEHLIUM, Ta€T BO3MOKHOCTh U3yYUTh MaTepuaj BCECTOPOHHE. JlenoBas urpa
OTJINYAETCA OT IPYTHUX 3aJaHUN YETKOW MU3MEPSAEMOCTBIO 3a/1aui, HAlEJIEHHOCTHIO
Ha OCSI3a€MBIi pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIbKO KaUeCTBEHHO, HO U
KOJIMYEeCTBEHHO. BO BceX OCTalbHBIX acleKTax JesioBas Wrpa MpUOJIMKaeTcs K
KOMaH/HOM paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JEJOBOM UTPHI SBIISIIOTCS UTPOBbBIC
3aayn. YueOHas 3a/iaya, BBICTYMAOMIAsl NIl OOy4aroniuxcsi B HESIBHOM BUJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HemNpeaHaMmepeHHoro odyudenusa. Urposas dopma
CO3Ja€TCsl MTPU MOMOILIY UTPOBBIX MPUEMOB U CUTyallMid, KOTOPbIE€ BBICTYNAIOT KAK
CpelcTBa TMOOYXKIEHUS, CTUMYJIUpPOBaHUS K YydeOHOU nesrenbHOocTU. Urpe
CBOMCTBEHHA MPUPOJIa BOCIIUTATEIBHOTO BO3JICMCTBHUS HA PA3BUTHE TBOPUECKOMU
AKTUBHOCTH.

Peanuzanusi urpoBbIX NPUEMOB W CHUTyallMd MpU ayauTOpHOM (dopme
3aHSATUNA MPOUCXOJIUT IO OCHOBHBIM HAMPABJICHUSM:

— 1IeJIU CTaBsATCA B (popMe UrpoBoOi 3a1a4u;

— yueOHas IeATeIbHOCTh NOAYMHSAETCA NMPaBUIIaM JIEJI0BOM UIPbI, YUYEOHBIH
MaTepHua UCTONb3YEeTCsl B KaueCcTBE €€ CPEICTBA;

— B yueOHYI0 paboTy BBOAMTCS DJIEMEHT COPEBHOBAHMS, KOTOPHIN
MEePEBOJUT JUAAKTUUECKYIO 3a7]a4y B UTPOBYIO;

— YCHEIIHOE BBIMOJIHEHUE JUAAKTUYECKOIO 3aJaHusl CBS3bIBACTCA C

pE3yIABTaTOM JETOBOU UTPHI.



Ha ¢opmupoBanue kakux 3HaHUHN y CTYyJICHTOB HAIPABJICHO UCIIOJIH30BAHNE
METO/Ia: 3HAHUE CTPYKTYPbl U COCTABISIOUIMX CUCTEMbI CTUMYJIMPOBAHUS TPY.IA,
IIPUHIIMIIOB ~ CTUMYJIMPOBAHUs  [EPCOHAjla, J3TaloOB  CO3aHUS  CUCTEMBI
CTUMYJIMPOBAHUS TPY/Ia, APTYMEHTALIUH.

Ha popmupoBanmne kakux yMeHUN y CTYJIEHTOB HAIlPaBJIEHO MCIOJIb30BAHKE
METO/Ia: TUIAHUPOBAHUE COCTABJISIOMMX 3apabOTHON IUIATBl  COTPYAHHKOB,
MPEOJOJIEHNE BO3PAKECHUN, HAXOXKICHUE KOMIIPOMHCCHOIO PEIIEHUS, aKTUBHOE
CIIyIIaHUe, pa3peleHne KOHMIUKTOB, IPUHATHE YIIPABIEHYECKOTO PEIICHUS.

UeM m0OMOXET OBIAJIETh CTYAEHTY HCHOJIB30BAHUE MPENOAABATEIEM
JTAHHOTO METO/IA: B MEPBYIO OYEPEb, METOJI UCIIOJIB3YETCA HE MPEMNOAABATEIIEM, A
CaMUMHU CTyJE€HTaMH, I[IPENoJiaBaTelib BBICTyMaeT B pOJM Qacuiauraropa Hu
MoJIeparopa.

Kakue HaBbIkM MOTpeOYIOTCS MpenojaBaTeto sl TPUMEHEHUS METO/Ia B
CBOCH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHUPOBAHUA Tpyaa, (hacUIUTAIUH,
MOJIepalliu, MTPOBEICHUS aHAIN3a, PE3IOMUPOBAHUS.

HeoOxoaumbie TeXHUYECKUE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOM ayJIUTOPUH, KENaTeJIbHO BO3MOXKHOCTb OpPraHU3allMy MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JoCKa WM (QJIMI-4apT, MapKepsl,
pa3gaToO4YHbIN MaTepual.

JlenoBast urpa — 9TO METOJ| aKTUBHOTO OOY4YEHUs, KOTOPBINA MOJIpa3yMeBaeT
MO/JICJIMPOBAHUE TMPOU3BOJICTBEHHON CHUTyallMd, B PE3yJIbTAT€ KOTOPOU HOJIKHO
OBITh IPUHSITO YIPABICHYECKOE PEILICHHE, YUUTHIBAIOIIEE U3HAYAIBHO 33/IaHHBIC B
urpe yciosus. JlenoBass Urpa OTHOCHUTCS K MMHUTAUIMOHHBIM MIPOBBIM METOJaM
aKTUBHOTO OOYY€HMS, OTJIUYUTEIbHBIMU YE€PTAMU KOTOPBIX SIBISIOTCS HaIU4YUe
MOJENM HW3y4yaeMOro Tpoliecca B BHUAE HMMHUTAMU  TPOodecCHOHATBHOMN
JESITETbHOCTH ¥ IPUHIATUE YIYACTHUKAMU UTPBI ONPEACICHHBIX POJICH.

HenoBas urpa «OueHka mnepcoHana merogoM “Cranom™y» Tpeanoaraet
pa3feeHne YYaCTHUKOB UTPHI HA ABE IPYIIIIBL: SKCIEPTHI-OLEHIIUKN U KaHAUIAThI
HAa BAaKAHTHYK IOJDKHOCTh. B pamkax 3TOM [EJIOBOM WIPbI BOCIPOU3BOLATCA

yclioBUSl, OJM3KHE K pealibHOM CHUTyallMM OIIEHKH mepcoHana. Poiu y4acTHHUKOB



UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCJIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyObEKTOB (3KCHEPTOB), TAaK U OOBEKTOB OLEHKU (KaHAUIATOB).

PaccmarpuBaemas nenoBasi Mrpa OTHOCUTCS K BUAY KBATU(PUKAIUMOHHBIX WA
aTTECTAlIMOHHBIX [IEJIOBBIX HUIpP, KOTOpPbIC MPOBOIATCS [JISl BBISBICHUSI YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMKA YYACTHUKOB, IPUHATHUSL PEIICHUI MO BOMpOcam
noadopa WIM YBOJbHEHHUS, MNPOABUKEHUS, OIEHKM M aTTECTallMu KaJpoB,
yIpaBJICHUSI KOMIIETEHTHOCTBIO MEPCOHAJIA IPEAPUSITHUS.

“CnanomM” OTHOCHUTCS K DOKCIIpECC-METOJaM OILEHKM IIepCOHAIa U
MpeanoiiaraeT MPOXOXKJICHUE KaHIUWJaTaMH Ha OINpPEJEICHHYI0O BaKaHTHYIO
JIOJDKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUEK B BUAEC (DOPMYJIUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawIlMecs NpeajaraéMpix »JKcrepTaMu cutyanuid. OObexkTaMu
OLICHKM MOTYT OBITh KaK KaHJIMJAThl, MPUILEAIINEC B KOMIAHUIO W3BHE IS
y4acTusi B KOHKYpPCE€ HAa BaKaHTHYI JOJDKHOCTb, TaK W NPEACTABUTEIN
BHYTPEHHETO KaJpOBOT0 pe3epBa, MPETECHAYIOIINE B paMKaX KOHKYPCHOTO 0TOopa
Ha 00J1ee BBICOKYIO MO3UIHIO.

[Iporienypa OLEHKH Ka)XJOTOo KaHauAaTa MOCTPOCHA CIEAYIONIMM 00pa3oM:
AKCHEPTHl IO OYEpPEIU 3aUUTHIBAIOT MPOOJEMHBIC CUTYallMH, JJIs KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha o0O0aymbIBaHHE HE
MpeanojaraeTcs, KaHAuAaT TOJDKeH copMylupoBaTh CBOM OTBET B TEUCHUE
OJIHOW MUHYTBI, TIOCJIE YEro €My 3auHuThIBACTCS CIEAylollas CUTyalusl.
EcTecTBEeHHO, OCTalbHbIE KaHIMAATHl HE JIOJHKHBI CIBIIIATH HHU COAEPKAHUS
npoOJIeMHBIX CHUTYyallui, HU OTBETOB MPEAbIAYIIUX KOHKYPCAHTOB, IMOITOMY
YYaCTHUKH MPOLIEAYPHI MPUTIIANIAIOTCS B IOMEILICHHE, T]I¢ TPOBOAUTCS OIIEHKa, 10
OJIHOMY.

bnaronaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (neGombIas
MPOJOKUTEILHOCTh MPOUEAYPhl W HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CrmanoM” W TIONY4YWSlT CBO€ HAa3BAaHHWE, ACCOLMUPYIOHIEECS CO CKOPOCTHBIM
TOPHOJBDKHBIM CITYCKOM, BO BpeMsi KOTOPOTO CIIOPTCMEH MPOXOJUT CEPUIO
0003HaYCHHBIX (hIIaKKaAaMU KOHTPOJBHBIX “BOopor”. OIleHKa OJHOTO KaHIWaTa

3aHHUMACT OT IIATHU A0 ACCATHU MUHYT B 3aBUCHUMOCTH OT KOJIMYCCTBA IMPpCAIaracMbIX



CUTyaIlii. ITO MEHBIIIE, YeM BpPEMs, HEOOXOAMMOE /ISl MPOBEJCHUSI HHTEPBBIO 110
KOMITETCHIIUSIM WJIA KOMIUIEKCHOTO TECTUPOBAHUS, MOITOMY TPH OOIBIIOM
KOJINYECTBE KaH/IWJIATOB HAa BAKAaHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXKET OBITh
WCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATaNax KOHKYPCHOTO 0TOOpa.

Merton ouenku nepconana “CnaaaoM” COCTOUT U3 CICAYIOUIUX TAMOB:

1-# stam: IloAaroroBka K OIEHKE, BKJIFOYAET CICAYIOIIUE 3a/1a4UH:

1) ompeneneHue KPUTSPUEB OICHKH;
2) Cco3JaHME MIKAJIbl U3MEPCHUS KPUTEPHUCB;
3) pa3paboTka IpOOIIEMHBIX CUTYAIUH;
4) 1oAroTOBKA OJIAHKOB OIIEHKH.
2-# otarm: OreHKa KaHIUJIaTOB, COACPIKUT CIICAYIOIIHNE TPOLIECTYPhI:
1) npencTaBieHHWE KaHIUAATA U TIOSCHEHUE TIPABUJI OICHKH;
2) BBICIYIIMBAaHHE KAHIUAATOM IPOOIEMHOM CUTYALINH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA [0 CUTYAIIHH;
4)  oleHKa SKCIIEPTaMH OTBETOB KaHIUAAaTa COTJIACHO KPUTEPHSIM.

3-i1 atarm: O6paboTKa pe3yJbTaTOB, MPEAINOJIAracT CIeAYIOIINE ACHCTBHS:

1) ocpeaHEHHE pE3YJIbTATOB OIEHKA IO KaXJIOMY KPHTECPHIO C
Y4ETOM OTBETOB Ha BCE CUTYallUH;

2) OCpeJHCHHE pe3yJbTaTOB OICHKH I10 BCEM KPUTCPUSIM IS
Ka)kJI0T0 KaH/IUJ1aTa;

3) ocpeaHEHHE pE3yIbTaTOB OIEHKH 10 KaXKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompeaereHHE CaMOro YCICIIHOTO KaH K 1aTa.

CrnemyeT yd4ecTb, 4YTO TIOATOTOBUTENBHBIM JTalm TpedyeT J0CTaTOYHO
O0onpIIOr0 00bEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHUu U o0paboTka
pe3yNbTaTOB, HO caM ‘“‘OYHBIA~ 3Tam TO3BOJSET JOCTATOYHO OBICTPO OIEHUTH
O0JBITIOE KOJIMYECTBO KaHANAATOB. [Iporieaypsl 3Tana HEMOCPEICTBEHHON OIEHKH
KaHAUAATOB MPEACTABISIOT COOON LUK, TOBTOPSIOIMIUICS sl BCEX MPETEHICHTOB
C 3€pPKAJIBHOM TOYHOCTBEO. Kpome Toro mpoueaypsl CO BTOPOM IO YETBEPTYIO

(BBICITYILIIMBaHUE TIPOOJIEMHOM cUTyaruu, GopMyJIUpPOBAaHUE OTBETA Ha BOIMPOC IO



CUTYallMH U OLIEHKA HKCIIEPTaMHU COTJIACHO KPUTEPUSIM) — 3TO “BJIOKEHHBIN LUK,
MOBTOPSIIOIIMIICSA JII OJHOTO U TOTO K€ KaHAWAAaTa, KOTOPBIA pelaeT MoAps
HECKOJIbKO IPOOJIEMHBIX CUTYAIIH.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYIHOW CTPOUTEIbHOM KoMIlaHuU. B
CepeHe TEKYILIEro Mecslia OJHOBPEMEHHO YBOJIbHAETCA Oounblias dYacTb
COTPYAHUKOB OpraHu3anuu. Bo rimaBe ¢ 3aMecTUTENIEM HBIHEUTHETO T€HEPATbHOTO
JUPEKTOpPAa OHU CO3JAIOT HOBYIO AHAJIOTWYHYIO KOMIIAHUIO, KOTOPAsi CTAHOBUTCSA
KOHKypeHToM Bameii. Becp ymemmmii mnepconan mnoabupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bl — puHAHCOBBIN AUPEKTOP KPYMHOM TOPrOBOM KOMIAHWUU U MOAOUpacTe
yeJoBeKa Ha JIOJDKHOCTh TiaBHOoro Oyxrairepa. K Bam Ha cobecenoBanue
IIPUXOJUT XOPOIIMM 3HAKOMBIM, KOTOPBIA TOJX Ha3ax BbIpyuna Bac, oxomkxus
KPYIIHYI0O CyMMY JE€HET, M MPOCUT MPHUHATH ero 0e3 koHkypca. C monrom Bel
pacIUIaTWIIMCh. 3HAKOMBINA paboTal TJ1aBOyXOM B OCHOBHOM Ha TOCHIPEIIPUITHSX,
O BEJICHUMHU yuyeTa B KOMMEPUECKHMX OpraHM3alUsaX 3HAeT HEMHOIO, HO 00elaeT
ObicTpo HayuuThesa. Y Bac ects Oosee qocTONHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmmepuecknii AMPEKTOP B KOMIIAHWHU, KOTOpas OTKPBIBAET
PO3HUYHYIO CETh W3 MATH MArasMHOB. 3a HEAENIO JO OTKPBITHS OTKA3aJICs OT
IIPEUIOKEHHONW €My JOJDKHOCTH JIYYIIMH U3 HEMHOTOYMCIIEHHBIX KaHIAUAATOB Ha
NO3ULHMI0 HavyaJlbHUKa pO3HWYHOW ceT. JIioboe mnpomensieHne B OTKPBITUU
Mara3uHOB TPO3UT TPOMAJAHBIMU yOBITKaMH, a OBICTpOE MPUHATHE Ha paboTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHMKEHHBIM OOBEMOM IMpOJIaX U MOTEpeu
JIeJIOBOM penytanuu. Bamm neiicteus?

Cumyayus 4

Brl — MeHekep mo mpojaaxxam TOProBod KommnaHuu. Bam mocrymaer

MPEIOKEHNE OT KOHKYypHUpYromeld (GupMbl: BEIOpaTh ACCATH JYUIINX TOPTOBBIX



areHToB, paboTarouux B Bameit kommanuu, U Bceil KOMaHI0i nepeiiTu paboTaTh K
HuM. [Tpu kakux ycioBusx Bel mpumere npeainoxenue?
Cumyayus 5
B - 3aBEAYIOIUN CyIIEpMapKeTOM, rae MIPAKTUKYETCS
caMOoO0CITyKMBaHKE, T.€. KIIMEHTHI CaMH BHIOMPAIOT TOBap Ha creutakax. HegaBHo
MPOU30IIIENT UHIUACHT: OXpaHHUK, pabOTalomUidi B TOPrOBOM 3alie, OTBJIEKCS OT
BBITIOJTHEHHSI TPSMBIX CIIy’)KEOHBIX 0O0s3aHHOCTEH M CTall KOHCYJIbTHPOBATh
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMst mpou3onuia Kpaxa, 4To 0Tpa3uiu
KaMepbl BUJICOHAOIOICHNUS, HO He 3adUKCHPOBall OXpaHHUK. B cBoe ompaBmanue
OH TOBOPHT, YTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOPBIMA BCeraa mnpan!)
3aJ1a] Bonpoc. Bamy 1eiicTBUs B OTHOIIEHUU TPOBUHUBLIETOCS OXPaHHUKA?
Cumyayus 6
Bbl — nupekTop NpOW3BOACTBEHHOM KOMIIAHMM W HEJABHO IIPUHSIM HA
paboTy MOJOJOr0 MNEPCHEKTUBHOIO COTPYJHMKAa Ha JOJDKHOCTh HadallbHUKA
OTZENIa Pa3BUTHA. Y HOBOIO CIEHHAINCTA OTIWYHBIE PEKOMEHAAIMU U, CaMOe
IJIaBHOE — Macca CBeXMX ujaei! Bbl Bo3naraete Ha Hero OOJbIIME HAJEXKIbI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBaTh HOBBIE HAINPABICHUSA JESITEIBHOCTH.
Opnako, cpa3y »e€ IOCJIe MPEACTaBICHHS HOBUYKA KOJUIEKTUBY, COTPYIHUKH
OTZeJla Pa3BUTHUS CTAJIA BOCIIPUHUMATh HOBOSIBJIEHHOTO HAaYaJIbHUKA “‘B IITHIKHU .
“Crapociyxaniiue” He XOTIT paboTaTh MO MPEII0KEHHBIM CXeMaM, C UpPOHUEH
BOCHPUHUMAIOT HJEH ‘‘MOJIOJIOT0” CHEHUAINCTA. BBl IIEHUTE OMNBIT CBOUX
COTPYIHHUKOB M HE XOTUTE UX TEPSITh, HO KOHCEPBATU3M TOPMO3UT pa3BUTHE. UTO
nenarn?
[Ipy opraHu3zanMu OLEHKHU MEpCOHaja JOTMYHO COOIIOAATh CIEAYIOLIUH
NOPSJIOK TAIOB:
1) Omnwucanue QyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) BbigeneHue KIOUYEBBIX (AKTOPOB (KPUTEPUEB OICHKH) JUTSI JOJDKHOCTEH.
3) CosznaHue MIKAIbI U3MEPEHUS JIJIST KaXKI0TO KPUTEPHSL.
4) OmpeaereHrue METOI0B U TIOPSIIKA TPOBEACHHUS OICHKH.

5) TNosicHeHUE KPUTEPUEB U IPUHIIUIIOB OILICHKUA COTPYIHUKAM.



6) IIpoBeneHne OMEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.
7) JloBeneHMe pe3ysIbTaTOB OIEHKH 10 COTPYIHUKOB.

Onucanve (GyHKIUOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YK€ TMPOBEIECHO B OpraHU3alMi paHee U 3a(PUKCUPOBAHO B CHUCTEME
JIOJDKHOCTHBIX HMHCTPYKUMM. Bpljenenne KiodeBbiX (AKTOPOB IS KaxaAou
JIOJDKHOCTH TPEAToNiaraeT TakKe paHXKHUpPOBaHUE ATUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, ONPEAEIICHHE IPUOPUTETHBIX KPUTEPUEB U CTAHJAPTOB OLIEHKH.

[Ikanbl U3MEpeHus: KpUTepreB ObIBAIOT a0COTIOTHBIMU U OTHOCUTEIIbHBIMU.
AOcomroTHass 1IKajga M3MeEpsAEeT KPUTEPUHM B  HATYPAIbHBIX, (PU3NYECKHUX
MoKa3zaTeyax (KOJIMYeCTBE BbIPAOOTAaHHON MPOAYKIMU B €AMHMIAX, OOBEME
NOJIyYEHHOW MPHUObUIA B pyOsIsiX, BpEMEHHU MCIIONHEHUS 33JlaHusl B JHIX, 00BbEME
nepepabOTaHHOW JOKYMEHTAallMM B CTpaHuWLax d T.1.). OTHOCUTENbHAs IIKaja
U3MepsieT KPUTEpUH B IMPOLIEHTaX MPOSBICHUs, Oamiax, JOJIAX €AUHULBI U T..I.
AOCOIOTHBIE TIKaJbl UCIONB3YIOT, €CIIM KPUTEPUH HU3MEPUM, OTHOCUTENbHBIE —
€CJIM €UHULBI U3MEPEHMS KpUTepus He oueBUHbI. CO3/1aHNe IIKAJIbl U3MEPECHHUS
COMPOBOXK/IAETCS ONPENEICHUEM CPEAHETO B IIKAJIE 3HAYEHUSI KAK HOPMBI, a TAKXKE
YPOBHEW HEJTOBBINIOJHEHUS U IPEBBILIEHUS HOPMBI.

OnpeneneHrne METONOB M MOPSIIKA MPOBEICHUS OLEHKH IMPEAYyCMaTpUBAET
MUHUMH3ALUIO0 YCUIIUNA 10 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHHs ‘‘3aTpaThbl
— KauecTBO”’), OMPEICICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer OKeTa W HEOOXOAMMOIO KOJIMYECTBA 3aHATHIX B OLIGHKE JIIOJACH u
BPEMEHU ISl IOATOTOBKH U ITPOBEACHUS OLIEHOYHBIX IPOLIELYP.

[TosscHeHue KpUTEpUEB OICHKH pPaOOTHHMKAM — BaXKHEHINMI  dTa
opraHu3anuy oueHku. Kpurepun u NpuHUUIB U3MEPEHUS BKJIa/la COTPYIHUKOB B
o011yr0 pabOTy AOJKHBI OBITh HW3JIOXKEHBI B MOHATHON (opMe U COOOIIEHBI
NEepCcoHaNy eIle /10 Hayajla OLEHKHU. B ciydae riio0anbHON OLIEHKH CHeNaTh 3TO
MOXHO Ha coOpaHMM KOJUIEKTHBa, B Ciy4yae JIOKQIbHOH — B paMKax
WHIUBUYAIbHOM KOHCYyJbTaluu. CHeruanucty KaapoBOoW CIyKObl HEOOXOIUMO

Y6€,Z[I/ITBC$[ B IOHKUMAHHWH COTPYAHHUKOB CUTyalllN.



Janee cienyeT HENMOCPEACTBEHHOE MPOBEACHUE OLEHOYHBIX MPOLELYp, IO
pe3yiapTaTaM KOTOPOrO MPOM3BOJUTCS pacdeT oOLIell ONEHKM U COCTaBJICHHE
AHAIMTUYECKOr0 OTYEeTa II0 UTOraM MEpONpUATHA. AHAIM3UPYIOTCS YCHEXH U
ciadble MeCTa HE TOJIBKO I KaXJOro COTPYJAHHMKAa B OTAEIBbHOCTH, HO U B
MaciiTabax Bcell komnaHuM. JloBeleHHE pe3ylbTaTOB OLEHKU 10 COTPYJIHUKOB
JKeJIaTeIbHO IPOBECTU B MHAMBUAYaJIbHON Oecene. Eciaun u3-3a MacmraboB OLlEHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYOHHUKY aTTECTAMOHHBINA JIUCT,
KOTOPBIM JOJDKEH COJEpKaTh: CBEICHUS O COTPYAHMKE, OLICHKU II0 KPHUTEPHSIM,
3aME€YaHusl W PEKOMEHJAaluH, pelleHre komuccuu. Ha oOcHOBE HMTOroBOro
OLICHOYHOIO0 JIOKYMEHTa COCTaBIJIAECTCS IUJIaH JIMYHOTO pa3BUTUSL COTPYIHHKA,
IUTaHbI BCEX COTPYIHUKOB OOBEAUHAIOTCS B OOILMH MJIaH pa3BUTHS KOMIIAHUU.

Kpurepuu oLleHKM y4acTus CTy/I€HTA B IPOEKTE

10 6anoB: BBICTABISAETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTue B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPKAHHSI UM  COCTAaBJISIIOLIMX IPOEKTa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUpYyeT 00CYKJIEHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMH UIPaeT
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBISECTCA CTYACHTY, €CIM OH TNPUHUMAET YyYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHMS UM  COCTAaBJISIIOLIMX MPOEKTAa, AaAPTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYrux
YYAaCTHHKOB TNPOEKTa, PE3IOMUPOBAHHME OTCYTCTBYET, BO BpEMs IPE3CHTALHU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacThe B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npernojiaBaresis M APYrUX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,

AHAJIM3UPYET BBICKA3bIBAHUA W MPCIIOKCHHA APYIUX YYACTHHUKOB IIPOCKTA,



PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTALMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEPCTBA HE IPUMEHSET.

0 OaioB: CTYAEHT HaXOJUTCA B AayJUTOPUHU, HO ydacTUs B MPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJaBaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMpE3CHTAllUU HC ITPUHUMACT.

MeTtoauyeckue ykazaHusi K IPaKTHYeCKOMY 3aHATHIO 12

Ilpe3enTanus nokjaagoB mo pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  ynpaBJieHHsI 4YeJOoBe4YeCKHMMH pecypcamm» (4 4ac.), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOI0 00yueHus — Jluckyccus

3aganue:

1. Ilocne wuzywyenus Temwsr 3 Paznena | BeiOpaTh Temy pedepara u3
NPEMIOKEHHOro cnucka «CoBpeMEHHbIE MPOOJIEMbl YIIPABICHUS YEI0BEUECKUMU
pecypcamuy, HanKucaTh pedepar.

2. Ha mpaktmdeckoM 3aHatud 12 TPOBECTH TMPE3CHTAIUIO JIYYIIUX
nokinanoB nmo Teme «CoBpeMEHHBbIE NpOOJIeMbl YIPaBICHUS YEIOBEUECKUMHU
pecypcaMm.

3. B ¢dopme nmuckyccum oOCynuTh B TPyIIE COBPEMEHHBIE MPOOJIEMBI
YIPABJICHHS YEJTOBEYECKUMHU PECYPCAMH.

BepOanbHas KOMMyHUKalMs NpeAHa3HayeHa Ui nepefadyn (pakTudeckoin
uH(pOpMaIUK, CIOBO aJPECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroOHaJbHO-
jgoruyeckor cdepe. YnpapieHue BepOaTbHON (CIIOBECHON) KOMMYHHKAIIUEH
NpEeAnojaraeT BIAJCHUE OIPEACICHHBIMU PEYEBbIMU TEXHUKAMHU: TEXHUKON
(GbopMyIUpOBaHUS BOINPOCOB, TEXHWKAMHM AKTUBHOTO CIIyIIAHUS, TEXHUKaAMHU
apryMeHTaluu ¥ Npeo0JICHUs] BO3PAXKEHUH.

Texnuka (opmynrpoBaHUS BOMPOCOB — 3TO ONEPUPOBAHHE BOIMPOCAMU
Pa3HbIX TUIIOB, KOTOPOE MOAPA3yMEBAET JOTUYHOE COUYETAHUE ATUX BOIPOCOB IS

JOCTIDKEHUSI TpeOyeMoi 11eTi. PaznuyaroT ciieyromue TUITbI BOIIPOCOB:



= 3akpbIThle BONPOCHI MPEANOJIAraroT CTaHAAPTU3UPOBAHHBIMA, KpPAaTKU H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenp 3aKpbITBIX BONPOCOB — IOIYYUTh
corjacue Wid MOoATBEPKICHUE.

* OTKpbITBIE BONPOCHI MPEANOJIAral0T Pa3BEPHYTHIA OTBET B OTHOCHUTEIBHO
CBOOOJHOM opMe C pacCyKIACHHUSIMU OTBEUAIOIIET0, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum o6pazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUTH COOECEIHNKA, MOTYIUTh HH(DOPMALIUIO.

*  AJbTEepHATHBHBIE BOIPOCHI COAEpkKaT B (GOPMYIUPOBKE BapUAaHTHI OTBETOB
U COI03 “UNn”, UX LeJb — NPEIOCTABUTh COOECETHUKY BHIOOP M3 JIBYX BapUAHTOB,
YCKOPHUTD NMPUHSITUE PEIICHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuBaeTcsl cioBamu: “He Tak mm?”,
“IlpaBma?”, “IlpaBuibHO?”, “BBl cormacHsl?”’, uX UeIb — IOIYYUTH
NOJITBEP)KJIEHUE CIPABEUIMBOCTU CKAa3aHHOTO WM COTJIacMe cOoOecelHUKa II0
OYEBUIHBIM IIYHKTaM U 00€CIIEYUTh BOBJICUEHUE €TI0 B pa3roBop.

* VTOYHAIONIME BONPOCHl HAYMHAKOTCA C BOMNPOCUTEIBHBIX CHOB: “UT0?”,
“I'me?”, “Korma?”, “Kyma?”, “Ckonpko?”, “Kakoi?”, uUX HeIb — IMOJy4YCHUE
JOTIOJIHUTEIHbHON MH(GOPMAIIUK 110 MOBOY KaKOW-1100 YaCTHOCTH.

AKTHBHOE clyliaHue — Habop MPUEMOB U METOJ0B, KOTOPbIE MPUMEHSIOTCS
JUIsL TOTO, YTOOBI MOMOYb COOECEIHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICJIb. DTO — BU/JI CIIyIIaHUS, B KOTOPOM Ha MEPBbIN IJIaH BBICTYNAET OTPAXKEHUE
uH(popmanuu, obecnieyeHre aJeKBaTHOM oOpatHOM cBsa3u. Llenb akTHBHOTrO
CIylIaHUsl — JOHECTH JO TMapTHEpa, YTO INepenaBaemMas UM HHGPOpMALHS
MPABWIBHO MOHSATA.

Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOIO CIYIIAHUS:

* TexHHMKa MHUHUMAJIBHOTO TMOOIIpeHUsT (HepedJIEKCUBHOE CIIyIIaHUE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAJIbHBIM MOOILIPEHUEM TOBOPAILIEIO MapTHEpa,
KHBaHME TOJIOBOM, MCHOJIb30BAaHHMEC MeEXKJIOMETUM: ‘“‘ma-ma”’, “ToHHUMAaIo”,
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“nponomkaiTe”, “UHTEepecHo”.



* OrTpaXeHHEe UyBCTB: AaKIICHTHPOBAHWE W MPOTOBAPUBAHWE SMOIUN IS
CHUKEHHSI SMOLIMOHAIIBHOTO Hakalia, MOOIIPEHUs] MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (3XaTUPOBAHUE): JIOCIOBHOE BOCIPOU3BEACHUE, LIUTUPOBAHUE
CKa3aHHOTO MAPTHEPOM, MOBTOPEHUE MOCIEIHUX WJIM TJIABHBIX MO CMBICITY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTENbHON MHTOHAIIUEH.

» [lepedpaszupoBanue: KpaTkas Iepeaada CYTH BBICKA3bIBaHHS IMapTHEPA
CBOMMH CJIOBaMH, JIAKOHUYHAsi COOCTBEHHAas (OPMYJIUPOBKA COOOIICHMS IS
MPOBEPKH €TI0 TOYHOCTH.

» HMHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKUBAHNE OCHOBHBIX HACH M UYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE OeCce bl UITH €€ JIOTHUECKOM YacTH.

ApryMeHTanuss — CHCTeMa YyTBEPXKJEHUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHMS UM ONPOBEPKEHHUS KaKOTO-Tn00 MHEeHMs. Cpeid TEXHUK (METOJIOB)
apryMEHTAIluU U TPEOJI0JICHUS BO3PAKEHUN MOKHO YIIOMSIHYTh:

. CDYHHaMCHTaJIBHBIﬁ MCTOJ — U3JI0KCHHUC (baKTOB N KOHKPCTHBIX CBGHGHHﬁ.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB HPUBOJUT K KETAEMOMY UTOTY.
= MerTtoJ cpaBHEHUSI — IPUMEHEHNE apIYMEHTOB, OCHOBAHHBIX Ha CPABHEHHUSIX.
= Meroa coryiacus ¢ TOCIEAYyIOMMM orpoBepkenueM (“Ila, HO”) — cHaudana

CJIeAyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI ONIOHEHTA,

MIOTOM BO3pa’KEHUE.
= Mertoa moaxBara peIIMKM — MPUMEHEHUE PEIUIMKU ONIMOHEHTa B IEJsX

YCUJICHUS COOCTBEHHOM apryMeHTAaI1H.

Crnenyer MOMHUTH, YTO IS MAaKCUMAaIbHO 3(P(HEKTUBHOTO MPUMEHEHUS

TEXHUK apryMEHTAaIllMd U TIPEOJOJICHUS] BO3PAXKEHUM MOXKHO IOCTEIEHHO

MOBBINMIATH  CIOXKHOCTh OOCYXKJAa€MBbIX BOIIPOCOB, pa3AeiATh MpoOJieMy Ha



OTICIIbHBIC COCTAaBIIIONINE, a TAaKXKe dYalle IOMYCPKHBATh OOIIME HWHTEPECHI,
00bEeJUHSIONINE ONIIOHESHTOB.
VIl. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCIHUIIJINHBI
Jis  ocyiiecTBiieHHs 00Opa3oBaTEeILHOrO Mpolecca 10  AMCIMILIAHE
«ComnmanbHbIe TEXHOJOTHH B paboTe ¢ MEepCcoHAJIOM» HeoOXxoauma ydeOHas
ayTUTOPUS C MYJIBTHMEIUWHBIM IMPOCKTOPOM W SKPaHOM JUIS JICMOHCTpAIlUU

Mpe3eHTalui 1o TeMaM Kypca.
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«ConuajbHble TEXHOJOTHHN B padoTe C MePCOHATOM»
(72 yaca, B TOM 4HcjI€e MOATOTOBKA K IK3aMeHy 36 4acoB)

CamocTosiTenbHas padoTa CTyICHTOB, MPEIYCMOTPEHHAsI YYCOHBIM ILJIAHOM,
CIOCOOCTBYET 0OoJiee TIIyOOKOMY YCBOCHHMIO M3yd4aeMoro marepuania, (popmupyer
HABBIKM UCCJIEIOBATEILCKON pabOThl M OPUEHTUPYET HAa YMEHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CamocrosiTenbHasi paboTa CTYIEHTOB B paMkax Kypca «ColuanabHbie
TEXHOJIOTHH B pabOTe C MEPCOHATIOM» COCTOUT U3 CIEIYIOMINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (dopme
JUCKYCCHUM, MO3TOBOTO WITYpMa, JI€JIOBOH HUIPbI: M3YYEHHE PEKOMEHJOBAHHbIX
UCTOYHUKOB M UCCIIEI0BATENBCKON JTUTEPATYPHI,

— BBIMOJHEHHUE TBOPYECKOTO M MPAKTUIECKUX 3aJaHU,

— 710pa0OTKa MPOEKTOB U MOATOTOBKA K UX MPE3ECHTALUH,

— HanucaHue pedepaTra M MOATOTOBKA NPE3EHTALMU JAOKIaZa IO TeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOYHOM aTTeCTallMi: TECTHUPOBAHUIO U
co0ece10BaHuIO M0 SK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilinan-rpaguk BbINOJHEHHSI CAMOCTOSTEIbHON PadoThl 0 AUCHUILINHE
«CounmnanbHble TEXHOJIOTHH B padoTe ¢ MepCoOHATI0OM»

Ne | [lara/cpoxknu Bua camocrosiTebHOM IIpumepubie | @opMa KOHTPOJIA
1/ | BHINOJIHEHUSA padoThI HOPMBbI
BpPEMEHHU Ha
BbINOJIHEHHE
1 1-s1 Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3agaHus «OprrecT, 4 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJIEHUE
JUIst 3aHsTHS 1 JTMCKYCCUU
2 1-s1 Henens ITonroroBka Kk TUCKYyCCHH 1 [IpoBenenue
JUTSL 3aHATHS 2 JTUCKYCCUU
3 2-51 Henens BrinonHeHne npakTu4eckoro 2 IIposepka
3aganusg «CucremMa meyem» CaMOCTOSITEIILHOU




paboThl

4 2-s1 HeJlelst [ToaroroBka k AUCKycCHH 1 [IpoBenenue
JUISE 3aHATHS 3 JIMCKYCCUU

3) 3-51 Henens BelnnonHeHne npakTu4ecKkoro IIpoBepka
3ajaHus «3asBKa Ha IOJ00P» 2 CaMOCTOSITENIbHOM

paboThI

6 3-1 Hexens [TonroroBka Kk MO3rOBOMY [IpoBenenue
TYPMY U TUCKYCCUH IS 1 MO3TOBOTO HITYypMa U
3aHaTus 4 JIMCKYCCUU

7 4-s Henenst [ToaroroBka K AUCKycCHU 1 [IpoBenenue
JUTSL 3aHSTHS 5 JIMCKYCCUU

8 4-s Henenst JopaboTka mpoekTa ¢ [IpoBenenue
3aHATHA 6, TOATOTOBKA K €r0 3 Ipe3eHTallUU TPOEKTa
MpE3eHTAlUU

9 S5-s Henens [ToaroroBka K AUCKyCcCUU 1 [IpoBenenue
JUTSE 3aHATHS 7 JIMCKYCCUU

10 | 5-a Henmens JopaboTka mpoekTa ¢ [IpoBenenue
3aHATUA §, TOATOTOBKA K €r0 3 MpEe3eHTAIUU TPOEKTa
MIPE3CHTALINH

11 | 6-a1 Henens JlopaboTka mpoeKkTa ¢ [IpoBencHue
3aHATUSA 9, IOATOTOBKA K €0 3 MPE3CHTALIUN [TPOCKTA
Mpe3eHTalUU

12 | 6-1 Henmens JopaboTka mpoexTa ¢ [IpoBenenune
3anatus 10, moaroToBKa K 3 MpEe3eHTAlUU TPOEKTa
€ro mpe3eHTaluu

13 7-g Heneis [ToaroroBka x J1€JI0BOM Urpe, IIpoBenenue nenoBoit
JI0paboOTKa MPOEKTa ¢ 4 UT'PBI U IIPE3EHTALUU
3aHsaTus 11, noaroroska k IIPOEKTa
€ro mpe3eHTaluu

14 | Bech cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOATOTOBKA K MPE3eHTAIlUN 7 MIPOBEACHUE
JOKJIaza mo Teme pedepara MpEe3eHTalUN JOKIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroToBka k [IpoBenenue
MIPOMEKYTOUHON TECTUPOBAHUS U
aTTeCTallMU: TECTUPOBAHUIO 36 JK3aMeHa
1 cobeceq0BaHHIO 110
9K3aMEHallMOHHBIM
BOIIPOCAM

BCEI'O: 72

MeToanyeckue peKOMeHAAIUM IS CAMOCTOSATEIbHOI padoTs! 1

«Cucrema uejeu»

3ajgaHue: COCTaBUTh CHUCTEMY LENed MJii COTPYAHUKA HA OMNpPEICICHHOM

JOJDKHOCTH coriacHo TpeboBanusiM SMART u npuniunam MBO.

[losgscHenus x 3aaHAIO:




[TonpoOyiiTe OIIEHUTH YPOBEHb BBIMOJHEHUS TOCTABJICHHBIX TEpen
COTPYIHUKOM IIeNieil Mo MeTOoAy ympamieHus mo meisMm wia Management by
Objectives (MBO), koTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaiie Kypca. B
Ka4eCTBE IIPUMEpPAa MOXXHO NPUMEHUTH 3TOT METOJA Ui OLEHKH PE3yJbTaTOB
nepuoja C UEJIbI0 BBIYMCIIEHUS pa3Mepa MPEMUHN I CIENUAIUCTa OTAeNa KaIpOB.
[Ipennonokum, 4To PyKOBOAUTENh OTAENA KaIpOB B HAdalle MEPHOJA OLECHKU
BBICTaBHJI CBOEMY IMOJAYMHEHHOMY €M, 3a()UKCUPOBAHHBIE B MEPBOM CTOJIOIE
TaOJIULIBI.

Kpureprem BBINOIHEHUS NEPBOM LENM SIBISETCS MOANKMCH IUPEKTOPA HA
CKOPPEKTHPOBAHHOM IITATHOM pACIHUCAaHWUW; KPUTEPUEM JOCTHKEHUS BTOPOH
Heam — “3aKpbITME” BaKaHCUM KJIAJOBIIMKA, T.€. MpPUEM Ha pabOTy HOBOTO
COTPYOHHKAa Ha 3Ty CBOOOJHYIO JIOJKHOCTb, KPUTEPHUEM HCIOJIHEHUS TPEThel
LEJIM — TOTOBas AaHKETa, COIVIAaCOBAHHAs C PYKOBOJCTBOM. Takke B Haudalie
NEepUOAa OLEHKH ObUIM OIpeneneHbl Ko3()(PUIMEHTHl YIENbHOIO Beca IENId B
3aBUCHMOCTH OT BaXHOCTH €€ HCIIOJHEHUs, KOTOPBIE I PAaCCMaTpUBAEMOTO
pUMepa NpUBEICHBI BO BTOPOM CTOJIOLE TaOJINLIBI.

Ta6nuna — KoHTposIb BBINIOJIHEHUS TTOCTABJICHHBIX 1iesiel MetooM MBO

Iems Koapdpuument ITpoueHT Pesysbrar
BAYKHOCTHU €U BBITIOJTHEHUS LI€TTU

1) CkoppeKTHpOBaTh IUTATHOE 0.3 100% 30%
pacnucaHue
2) 3aKkpbITh BaKaHCHIO 0.6 0% 0%
KJIQJIOBIIUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYJHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moAOOp COTPYAHUKA HA JNOTAKHOCThH KIaJOBIIMKA —
ATO camasl Ba)KHas JJisl KOMIIAHUM 1€Jb, @ COCTABJICHUE aHKEThI OLICHKU — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO CyMMa KO3(PQHUIIMEHTOB
BaKHOCTH II€JIM BHE 3aBHCHMOCTH OT KOJIMYECTBA CaMHX LIE€JEH BCeraa JIOJKHA
PaBHSTBCS €AMHMUIIE, TOJI KOTOPOU pactpe/IestOTC MEXKY LIETISAMH.

JlormycTuM, 4TO B KOHIIE MEPUOJA OLEHKH CIEHHATUCT OTHena KaJpoB

ckoppekTupoBasl mrtatHoe pacnucanue (100% BbIMONHEHUS 1IE€NU), TaK U HE




HalleJ COTPYAHUKA HAa BaKaHTHYIO TOJKHOCTB (0% BBINOJHEHUS LENH), a aHKETa
ObLJIa COCTaBJ€HA, HO MOKa HE COrjacoBaHa ¢ pyKoBOACTBOM (80% BBINOJIHEHUS
1en). DTH JaHHbIE YKa3aHbl B TPETbEM CTOJIONE TaOJIUIIBI.

Pe3ynbpTaTuBHOCTS pabOTHI CIEIUANNCTA OTAENa KapoB PacCUUTHIBACTCS
NyTeM TEepeMHOXKEeHHUs Kod(d@uilMeHTa BaKHOCTHM 1€MW Ha TMPOLEHT €€
BbINIOJIHEHUS. [locTpoyHOE TIpOM3BEJEHUE JIaHHBIX 3alMCcCaHO B YETBEPTHIN
ctosioen; Tabnuiel. Cymma pe3ysibTaTOB BBIMOJHEHUS 1eseil cocTaBisieT 38%, T.K.
ObLIIM BBIMOJHEHBI JIB€ HE caMble BaxkHbie 1enu. Eciu Obl coTpyanuk Ha 100%
BBIIIOJIHAJI MEPBYIO U BTOPYIO LEIb, MMEIOUIUME MNPUOPUTET MO BAXKHOCTH, TO
pe3yabTat padboThl 3a nepuoa coctaBmi 06l 90%. MImeHHo »Ta utorosas mudpa u
BIMSET HAa pa3Mep NpPEeMUAIbHON 4YacTu 3apaOOTHOM IUIAThl, KOTOPBIM OJKEH
OTpa)xaTh Pe3yJIbTaThl IEPUOAA OLEHKH.

AnanoruuHeiM o0Opa3om paccuutaiite 1o MBO pe3ynbTaTuBHOCTh pabOThI
COTPYJIHHUKA Ha ONPEJEICHHON JOKHOCTH, C(POPMYIUPOBAB JUUIsl HETO CUCTEMY U3
5-Tu 1ener ¢ ko3 PUIreHTaMu Ba)KHOCTH U MPEANOJIOKUB MPOIIEHT BBIIIOJHEHUS
10 UTOraM IEPUOJA.

Kpurepuu OLIeHKH BBINOJHEHUS CTYI€HTOM PAKTUYECKOTO 3a/1aHUs

«Cucrema nenein»

5 GajIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT TosICHUTB (YCTHO WIIH
IIMCbMEHHO) KPUTEPUM OLEHKH JOCTHIKEHHs LENeH, NpUYeM Ui KaKIO0M Leau
onpezneneH KodhPUIreHT BaKHOCTH (YIIEeIbHBIN BEC), pacyeThl pe3yJbTaTUBHOCTH
TpyJa COTPYIOHHUKA, IJIi KOTOPOro pa3paboTaHa CUCTEMa Leieil, MpOU3BEACHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS] CTYACHTY, €CJIM OH NPEACTABIIAET K OLEHKE CHCTEMY
nesneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicCHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUU OLIEHKH JOCTH)KEHMS LEJEeH, MpUYeM Uil KaKIO0N Lenu
onpefeneH KOd(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yabTaTUBHOCTHU TPYAa COTPYAHHUKA, Ui KOTOPOro pa3paboTaHa cucTeMa e,

MIPOU3BECHBI HEKOPPEKTHO.



3 Gayna: BBICTABISIETCS CTYIEHTY, €CJIM OH MPECTABIAET K OLICHKE CUCTEMY
1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXET MOSICHUTH (YCTHO
WM TUCBMEHHO) KPUTEPHUH OLIEHKHU JOCTHKEHUS 1ieJiel (B 9TOM Cily4yae pacueThbl
pe3yabTaTUBHOCTHU TPY/Aa COTPYAHHUKA, Ui KOTOPOTO pa3paboTaHa cucTeMa IieeH,
HE UMEIOT CMBICIIA).

0 OaJyuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeTtoauyeckue peKOMeHAAINHU AJIsl CAMOCTOSITeIbLHOI padoThl 2
«3asiBKa Ha moaoop»

3amaHue: COCTaBUTh 3asBKy Ha MOJ0O0p COTPYIHHKA, B KOTOpOH OymyT
OTpa’KEeHBI KIIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JIOJDKHOCTH, KaHAIIBI TIPUBIICYCHHS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

[TosicHeHus K 3a1aHUIO:

AHanmu3 paboThl — OOWMKA NPOLECC HCCIEIOBaHMS U OLICHKH pPadoT,
KOTOPBIM TMpenroyiiaraeT H3JI0KEHHEe CyTH pabodero mporecca, OMpeaesieHUe
bu3HUeCcKuX, MCUXOJIOTUYECKUX U MPOo(decCuOHATbHBIX TpeOOBaHUN K MEpPCOHAIY,
a TaKXKe YCIOBHU 3aHATOCTH. AHanmu3 pabOThl WM OMHCaHUE IObKHOCTH (job
description) moMoraer TOYHee ONMPEACIUTh XapaKTEPUCTHUKU MPOPECCHOHATHLHOTO
U TICUXOJIOTMYECKOTO MOpTpeTa OyAyUIero COTpyIHHUKA, YTO MO3BOJSET CAETaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHIM.

CyliecTByeT  HECKOJIBKO  Pa3HOBUAHOCTEM  JIOKYMEHTOB,  KOTOpBIE
COCTaBJISIFOTCSL HA OCHOBE aHaM3a paboThl: Kiaccudukamus padboT, JOJKHOCTHAS
WHCTPYKIIUS, TICHXOTpaMMa 1 3asiBKa Ha moA00p COTPYyIHUKA.

Knaccudukanuss pabor (Orgware) — IOKYMEHT, KOTOPBIA OMpPEICIIseT
KaTerOpUM, PaHTH WUITU KIIACCHI TIOJDKHOCTEH, CYIIECTBYIOIIUX HA MPEANPUSITHH.

JIOMKHOCTHAsT MHCTPYKUIUS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IeNb, (YyHKIMOHAIbHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYJIHUKA MPHU OCYIIESCTBICHUHA UM CIYKEOHON NeATEITHHOCTH

COTJIAaCHO 3aHUMAaeMOM JOJDKHOCTH.



[Icuxorpamma (cnenudukamuss pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodhecCuOHATbHO Ba)XKHbIE KayecTBa COTPYJHUKAa Ha JaHHOM
JOJKHOCTHU M TpeOOBaHUS, MPEAbSBISIEMbIC IEATEIHOCTHIO K UCIIOIHUTEIIO:
—Ounorpaduueckue JaHHbIE (BO3PACT, CEMEWHOE MOJ0KEHHE U 00CTOSITENLCTBA);
—(uznonoruueckue TpedoBanus (10J1, 3I0POBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—1podecCuOHANIbHBIE TPeOOBaHUs (3HAHMSI, YMEHUS, HABBIKU, UHTEJUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdyeCTBa, XapaKTePOJIOTHUUYECKUE
O0COOCHHOCTH, CTIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MOAOOp COTPYAHMKAa — JOKYMEHT, KOTOpBIA yCTaHaBIMBAET
MPUOPUTETHBIE TpeOOBaHUS K KaHAWAaTaMm, (QopMylIHpyeT KpUTepuu oTOOopa
nepcoHaia ¢ y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazeny 3asiBKM Ha MOJAOOp TMEpcOHana, KOTOpas COJEPKUT CIHCOK
dbopmanbHbIX TpeOOBaHUHN K KaHIUaTaM, IIPEJCTABIICH B Ta0JIUIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Baxkancusa

[Tonpaznenenue

@DyHKIMOHAIbHbIE 0053aHHOCTH

O6pa3oBanue

OnbIT paboThI

ypOBeHI) BJIAICHUA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX SA3BIKOB

[TpodeccnoHaibHO BayKHBIE KaYECTBA

VYcnoBust  HaiiMa  (pexxuM  paOoThI,
CTPYKTypa 3apaboTHOM TJIaThl,
UCTIBITATENIbHBIN CPOK)

Kanan IMPUBJICYCHUA KAaHANUIATOB

MGTO)II)I OLICHKHU KaHANJ1aTOB

Koneuno, 310 — camblii 001mumii o6pa3zelr mogoOHON 3asIBKU, OH MOXKET OBbITh
pacuiupes U MOAU(PUIIMPOBAH C y4ETOM CHEeUM(PUKU KOHKPETHOW OpraHu3aluu.
3asBKy Ha MOA0OpP COTPYAHHKA COCTaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HA4YaJbHUKHU OTIEJIOB U MOAPA3JCIECHUMN, HA €€ OCHOBE CIICLUAIIMCTAMU KaJIpPOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKHA HAa0Opa, METOJbI OIICHKM TepcoHasa. 3asiBKa
Ha MOAOOP COTPYAHHKA, KaK U TCHXOTpaMMa, MpeJHA3HAueHa ISl CIy>KeOHOTO

HWCHOJIb30BAHUS JIMHEHHBIMU U (byHKI_[I/IOHaJ'IBHBIMI/I PYKOBOJUTCIIAMMU. B otnuuune




OT JOJDKHOCTHOW HHCTPYKUMH, O3HAKOMJIEHUS COTPYJHUKOB U KAaHAHUJATOB C
3asBKOM Ha MOJI0OP HE MPEANONaraeTcsl.
Kputepun o1ieHKH BBIIOJHEHUS CTYAEHTOM IPAaKTUYECKOTO 3aJaHMsI
«3asBKa Ha OI00P»

5 0aioB: BBICTABISIETCS CTYACHTY, €CIM OH IPEACTaBIseT K OLEHKE
C(OPMUPOBAHHYIO 3asBKy Ha MO0AOOp COTPYIHHKA, KOTOpas COJEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJbl IPUBJICYECHUS U TPEANIOJIAaraeéMble METO/IbI OLIEHKH KaHIUJaTOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH IIPEJICTaBISIeT K OIICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJI0Op COTPYJIHHUKA, KOTOpass COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHAUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CJIM OH IPEIACTaBIsIeT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJEIEHHbIE, COOTBETCTBYIOIINE JOJKHOCTH, TPEOOBAHUS K KAHIUATY.

0 GaisIoB: CTY/ICHT HE BBIIIOJIHUI 33/1aHHUE.

MeToanuyecKue peKoMeHAaluu AJIs1 CAMOCTOATEIbHOM PadoThI €
HCTOYHMKAMHU M HAYYHOH JIMTEPaTypoil ¢ HeJIbIO OATOTOBKH K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# ITYPM, MPOEKTHI), K
IPOMEKYTOYHOM aTTecTalMU (TeCTUPOBaHue, codece0BaHKe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECCKUMU
pecypcaMu Hellb3sl OrPaHUYMBATHCS TOJIBKO pabOTOW C MOMYJISIPHBIMA MHTEPHET-
pecypcamu U ydyeOHOWM nureparypou. Jlyisi  mosydeHus — aJE€KBATHOTO
MPEACTaBICHUS] O TpoOIeMaTHKe Kypca HEOOXOJIMMO OOpaTHThCS K HAy4HOU U
uccienoBarenbekoi aureparype. [lpu padore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HJEAX U MOHATHAX. CTYIEHT NOJKEH YMETh YETKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPhIE PACCMATPUBAIOT U3ydyaeMble
aBTOpbI, BBIACIATh HauOOJEE CYIIECTBEHHbIE AapryMEHTbl aBTOPOB. BakHbIM

aCIIECKTOM CaMOCTOSITCIIbHOM pa60TI>I C HCTOYHHKAMHU ABJISICTCA COIIOCTABJICHUC



B3TJISJIOB PA3IMYHBIX MCCIEAOBaTENel, a Takke (HOPMYITUPOBKA U apTyMEHTAITUS
COOCTBEHHOI'0 OTHOILIEHHS K paCCMATPUBAEMbBIM B TEKCTE BOMPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH He Tpelyer
opopmieHusT pe3yabTaToB (KpoMme TipeacTtaBieHuss B Qopme pedepara) wu
OLICHUBAETCS JIMILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYAEHTA K JUCKYCCHSIM,
MO3TOBOMY IITYpPMY, BBITIOJHEHUIO IPOEKTOB U T.1.

Metoanyeckue peKOMEHIALNH JJI1 CAMOCTOATEIbHON padoThI MO

BbINIOJIHEHUIO TBOPUYECKOro 3aanust «Oprrecr» (3anstue 1)

[lepen mpoBeneHueM 3aHATUSA | CTyAeHTaM HEOOXOAMMO CaMOCTOSITEILHO
VM3YUYHUTh CHEAYIOIIMN TEOPETUYECKUHA MaTrepual MO0 TEME ONpeAceHUs
IPUOPUTETOB 3aJlady B paMKaxX yIpaBJieHHUs BpeMeHeM. Bpemsi — 3TO He TOJIbKO
dbunocodcekass KaTeropusi, HO BaKHEUIIUN COOCTBEHHBIM peCypc 4YelOoBeKa,
KOTOPBIN ONpENEsieT BO3MOKXHOCTA JUYHOCTH W OOYCJIOBIIMBAET MOSABICHHUE Y
YyeJoBeKa JAPYTUX PEeCcypcoB (Hampumep, JAeHer Wik 3HaHui). YToOwbl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyYHUThCS YIPABISTH CBOMM BPEMEHEM, OCBOUTH
HAyKy M HCKYCCTBO TalM-MeHemkMeHTa (fime management — ympaBiieHHE
BpEMEHEM).

Jlns  omnpeneneHuss OPUOPUTETA pEIIAEMbIX 3aJad  HMCIHOJB3YIOT TaKue
uHCTpyMeHTHhl Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuuie Ilapeto, u mMarpuna
Dizenxayapa.

[Ipuanun  Ilapeto  ycTaHaBiauBaeT  CHEAYIOLIYH)  CTaTUCTHYECKYIO
3aKOHOMEPHOCTh: orpannueHHoe 4ucio (20%) »dJIEeMEHTOB, COCTaBISIOIINX
apienne, Ha 80% oOycnaBiauMBalOT ero Bo3HUKHOBeHHMe. Hampumep: 20%
koMrianuii mpou3BogAT 80% oOwvema mpoaykuuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xiaueHToB obecneunBatoT 80% mpuObLIH
koMmranuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIONIMX MOPOOJIeMy, TOJIbKO
HEOOJIbIIIasl YaCTh UMEET XKU3HCHHO BaXKHOE 3HAYCHHE, MOATOMY IMPU HU3YUCHUU
npo0eMbl HEOOX0IUMO CPOKYCHPOBATh BHUMAHME HA 3HAYMMBIX JJIEMEHTAaX U He

YACTATD OO0JILIIOr0 BHUMAHMS OCTAJIbHBIM.



ABC-ananu3 paszgenser 3ajadu coryiacHo npuHuuny Ilapero mo kpurepusim
yIIeTBbHOTO BeCa U 3HAYMMOCTH:

— rpynmna A (3aa4u, UMeroume 3HauuMocThb 65% mnpu yneiasHoM Bece 15%);

— rpymna B (3amaun, umeronue 3HauuMocth 20% 1pu yueinbHoM Bece 20%);

— rpynna C (3agauyu, UMEIoIIre 3HauuMocTh 15% npu yaensHoM Bece 65%).

Ota rpynnmupoBKa AaeT OMopy JUisl BHIOOpA OYEPEIHOCTH BBITIOJHEHHS JEI:
CHayaJla pelaloTcsi T¢é HEMHOTOYMCIIEHHBIE 3a/laud, KOTOpbIE€ MMEIOT OOJIBIIYIO
3HAYMMOCTb JJISI UTOTOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo nmpuHIUIY DW3eHXayspa 3aJauu CIeayeT pa3aeisaTh 0 KPUTEPUIM
CPOYHOCTH ¥ BOXKHOCTU. B CBSI3M ¢ 3TUM BO3HHMKAET YETHIPE BapHaHTa COUCTAHUH,
a MaTpula Jil3eHxayspa COIEP>KUT YEThIPE CEKTOpa:

— CEeKTOp KpH3HCa COJIEPKUT 3a7aul CPOYHBIC M BaKHBIC, KOTOPHIE CIEAYyET
BBITIOJHATh 0€3 TpOMENJeHHs BO BpeMs 3ape3epBHUPOBAHHBIX B PACIHCAHUU
CTPaTErMYeCKUX OKOH;

— CEKTOp pa3BUTHUS COJEPKUT 3aJa4d HE CIMIIKOM CPOYHBIC, HO Ba)KHBIE,
JUIS KOTOPBIX CIEAyeT 3a0IarOBpeMEHHO YCTaHABJIMBATh B PACIHCAHUU CPOKU
BBITIOJIHCHUS,

— CEKTOp WJUTIO3UH COJEPKUT 3aJadud CPOYHBIC, HO HE CIMUIIKOM Ba)KHBIE,
KOTOpBIE JTy4Ille BCETrO JACNErHpOBaTh, IepeIaTh AJIs BBHITOIHEHUS IPYTHM JIIOJISIM;

— CEKTOp pa3pylLIeHHs] COACPKHUT 3aJadd HECpPOYHbIE M HEBAXKHBIE, OT
BBITIOJTHEHHSI KOTOPBIX PEKOMEHIYETCSI BO3JIEPKaThCs BOBCE.

Br16op npuopuTeTa BHITIOTHEHUS 337]a91 BOZMOXKEH U TI0 JPYTUM KPUTEPUSIM:
HaJIMYUE PECypCoOB JUIA  BBINIOJIHEHUS 3aJaud, pa3Mep HEYCTOWKH 3a
HEBBINOJIHEHNUE, POAOKUTEIBHOCTh BBIMOJIHEHUS, CIOXKHOCTh, O0BEM, CTEIEHb
MPUBJIEKATETFHOCTHY 3a1a4H.

HToroM mpakTUYECKOTO 3aHSATUS JOJDKHBI CTaTh BBIBOABI O TMPHUHITUIIAX
yIOpaBlICHUS BpEeMEHEM, TO3BOJSIIONIMX CO3/aTh dS(PPEKTUBHYIO MPOLEAYPY
0o0pabOTKM U CHUCTEMAaTH3allMM 3a/Jad, KOTOpble MOXHO Cc(opMyInpoBaTh

CJIETYIOITUM 00pa3oM:



1) CHauana 4YenoBeKy HEOOXOJMMO MPOAHAIU3UPOBATh M Y4YEeCTh IMPH
JanbHEHIIeM TIUIAaHUPOBAaHUM COOCTBEHHBIC “OTHOINEHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO ITMKJIA U3MEHEHHS DHEPTruu; CBOM TemI paldoThl; (haKTOpHI,
MeIIarone u rnomMorammue 3h(GEKTUBHO YIPaBIsATh CBOMM BPEMEHEM; OIIHMOKHU
IJIAHUPOBAaHUSI BpPEeMEHM; (DAKTOPhI, MOTUBUPYIOIIHME Ha BBICOKOI(D(DEKTUBHYIO
pabory.

2) IIpexxne, YeM IUIAHUPOBATH BpEeMs Ha BBIMOJIHCHHE 3ajad, CIeIyeT
OMPENIeIUTh COOCTBEHHBIC CTPATETUUECKHE M TAKTHUYECKUE IICIM B Pa3IUYHBIX
o0NacTsAX CBOCW IKWU3HM, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIICHUS, (PUHAHCOBOE OJaronojaydue, JoMaliHee X03sucTBo. O0nacTu KU3HU
(cdepsl 1esITEILHOCTH) BEIOPATh CAMOCTOSTEILHO.

3) 3areM TpeOyeTCsl COCTAaBUTh CIHHCOK 3aJad Ha KOHKPETHBIH TIepHOJ
BPEMCHH, MPHUYEM KaXIyK 3aJady 0053aTelIbHO IMPOBEPUTh HAa COOTBETCTBHUE
CTpPaTEerMYeCKUM M TAKTUYECKUM IIeJIIM, PacCOPTHUPOBATh 3aJadd IO 00JIACTIM
*Ku3HU (cdhepaM JeATEeIbHOCTH), a TaKKe OMNPENeNIUTh BpeMsi, HE0OOXOauMOe ISt
BBIIIOJTHEHUS KaXKI0H 3a1auH.

4) CocTaBJCHHBIH CIUCOK 3aJjad MMEET CMBICH ‘‘3aYMCTHUTH’, MPOU3BEIS
CJICIYIOIIIUE JECUCTBUS:

—  UCKIIYUTh M3 COUCKA MaJIO3BHAYMMbIE W  HECOOTBETCTBYIOIIME
CTpPaTErMYEeCKUM ICJISIM 33J1a4d, OTKA3aBIIMCh OT X BBIITOJTHEHHS,

— YIOPOCTUTh PYTHHHBIC TOBTOPSIOIIMECS OJHOOOpa3HbIE 3a/aud, CO3/aB
TUTIOBBIC MIa0JIOHBI, YTOOBI YCKOPHUTH UX BBITIOJIHEHUE, (COKPATUTh HEMOHOTOHHBIC
3a/1aud MOKHO TOJIBKO 3a CYET IPOMYyCKa HEKOTOPBhIX JTaloOB W CHIKCHUS
TpeOOBAaHUM K KaUeCTBY pe3yJibTaTa, YTO HE BCET/Ia MPUEMIIEMO 1 Yallle JeIaeTCs B
YCJIOBUSIX KpU3HUCA 32 OTCYTCTBUEM aJIbTEPHATUBBI);

— JIeJITUPOBATh TOJAYMHECHHBIM BBIIOJIHEHHE PYTHHHBIX 3a/1a4, KOTOpPHIS
OTHUMAIOT BpeMs OT 0oJiee BaXHBbIX [IeN; JeJerupoBaTh CIHEHHAIUCTaM
BBHITIOJIHEHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CIIPABUTHCS

CaMOCTOATCIIBHO.



5) lns Tex 3amay, KOTOphIe OBLIO PEUICHO BBIOIHUTH, CTOUT OIPEICIUTH
KOHKpETHOE BpeMmsl B pacniucanuu. ['paduk 0ObIKHOBEHHOTO pabouero AHs TOJKEH
Ha 60% cocTosTh U3 3apaHee 3aIUIAHMPOBAHHBIX JI€T U3 CIMCKa 3a]1a4, KOTOpbIe
MPUBS3BIBAIOTCS KO BPEMEHU TaKMM 00pa3oM, YTOOBI MEXKAY HHUMHU OCTAaBaJIHUCh
CTpaTernyeckue OKHa (HMYEM HE 3allOJIHEHHOE BpPEMsl, 3ape3€pBUPOBAHHOE Ha
cillyyail HENpEABHJEHHBIX 00cTosTeNbCTB). (CTpaTernyeckue OKHa JOJKHBI
coctaBisaTh 40% Bpemenu pabodero rpaduka M 3amOTHATHCS H3yYEHUEM BHOBD
NOCTYNHUBIIMX CPOYHBIX Jell. B Kpu3uCHOW cuTyalluy, Korja HOCTYIUICHUE
OOJBIIMHCTBA 3a7]a4 MPOUCXOJUT B CPOYHOM IMOPSJIKE, CTPATErHUYEeCKHE OKHA
JOJKHBI 3aHUMATh 00Jiee OJIOBUHBI BpEMEHU padouero rpaduka.

6) Pa3zpabotanHblii rpaduK BBIMOJIHEHUS 3a/1a4 IEJIECO00pa3sHO COOJIOAATS,
3aBepIas 3a/la4dl B OTBEACHHBIC JUIsI HUX MEpHOAbl BpeMeHu. Ha mpaktuke asis
3TOTO CIIEYET:

—  MHUHUMH3UPOBATh  BIMSHHE  HETAaTUBHBIX  BHEMIHUX  (PaKTOpOB
(BBIHY)KJIEHHBIE TEPEpBIBbI, MOMEXH B pabdoTe, HENPEIBUACHHOE OOpalleHUE
JIPYTUX JII0JIed, TeneQOHHbIE 3BOHKH);

— TpeooJeBaTh BIMSHHUE HETaTUBHBIX BHYTPEHHHX (AKTOpOB (>KemaHHe
OTBIICYHCS, TEPEKIIOUNUTHCS Ha Jpyrue Jela, MEIJIUTEeIbHOCTb, TPUBBIYKA
XpPOHUYECKH OMa3/blBaTh, NMEPPEKINOHU3M KaK KpailHssl CTeneHb CTPEeMIICHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBRA).

KOHCTpyKTHBHO MepuonyYecKu IepecMaTpuBaTh YCTOSBILEECS pacluCaHue
C LEJbI0 €ro rapMoHM3alMH. EKeTHEBHBII MOHMUTOPUHI MPEAINOJaraeT, 4To
HEBBIMIOJTHEHHBIE K KOHIly THS Jella MMEET CMBICI CHOBA MPOMYCTHUTH Yepes3
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMoTp pacrmucaHus MOAPA3ZyMEBAET, YTO IJIaH pacHpeeICHuUs
BpeMEHH (CTPYKTYpPUPOBAaHHOE pACIMCaHUE, KOTOpOE pa3lieleHo Ha cdepbl
JeSTEIbHOCTH, COOTBETCTBYIOIINE PA3TUUYHBIM 00JIACTAM KU3HU U BKIIIOYAIOIIUE B
cebs Bce 3amayM M3 CIOHUCKA TEKyIUX JeN) JODKEH COBEPIICHCTBOBATHCS,

OOHOBJIATHCS U AJaIlITUPOBATHCA K U3MCHAIOIINUMCA 00CTOATEIILCTBAM JKHU3HU.



TpeboBanust Kk MpenCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJaHus: TBOpUYECKOe 3amaHue odopmisgercs Ha OJaHKe B BHUAE TaOIMIBI C
rpadamu «BpemeHHol uHTEpBaIY», «3anaday, «Homep 3amaun B ciucke», a Takxke
nononusiercsa pasgenamu «llepeneceno», «llepenopydeno», «OTMeHeHO», OJaHK
IIpeAnoiaraeT ykasaHue OJHOBPEMEHHOIO BBIINOJHEHMS 3a7ay B ClIy4ae, €CId 3TO
IIPEACTABIACTCS.  BO3MOXHBIM. KpuTepuu OLICHKH TBOPYECKOIO  3aJaHUs
IIPUBEJICHBI B IPUIIOKEHUN 2.

Meroanyeckue peKOMEeHAALUH IS CAMOCTOATEIbHON padoThl 10 MOATOTOBKE

U TIPOBeIeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH TPOBEICHUSI METO]a aKTUBHOTO 00yueHus Jluckyccus:

['pynnoBasi auckyccuss — METOJA AaKTUBHOTO OOYYEHHMsI, MO3BOJISIFOLIUI
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a Takke BbIpabOTaTh
YIPaBJIEHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHbIil MeTo1 BBIOpaH JUIsl pelieHus 3a1a4 00y4eHHs CTYy/IEHTOB B paMKax
PIIV]I, T.K. OH IIO3BOJIAET NPUMEHHUTh HA IPAKTUKE TEOPETUYECKUE 3HAHUSA O
IPYIIOBOYM TMHAMUKE U IPUHATUN YIPABICHYECKUX PEIICHHM.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOIIUX Yy MIpenojaBaTeniei, Oyaer
CocoOCTBOBaTh MPUMEHEHHWE STOr0 METOAA: HE HAaJI0 3acTaBiATh CTYACHTOB
3allOMHUHATh MOJIE€3HbIE aAJITOPUTMBI  (OPM YIpPaBICHYECKOTrO OOILIEHUs, He
OpUJIETCS  TPEOA0JIeBaThb CONPOTHBJIEHHE YK€ BBIPAOOTAHHBIM  T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAaKOE PEHIEHNE CAMOCTOATENBHO.

[IpeoioneHnio Kakux TPYAHOCTEH, BO3HUKAIOUIMX Yy CTYIEHTOB, OyIeT
CHOoCcOOCTBOBAaTh NPUMEHEHUE ATOr0 METOJa: HE HYXHO MPUHMMATh Ha BeEpy
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPABIECHYECKOTO OOIIEHUS Ha
IIPaKTUKE.

Ha ¢opmupoBanue Kakux 3HaHUN y CTYJIEHTOB HAMPABIECHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAlHH, TEXHOJIOTHS
IIPOLIEAYPHOIO JINIEPCTBA.

Ha dbopmupoBanue kakux yMeHU# y CTyZA€HTOB HApPaBJIEHO UCIOJIb30BAaHUE

METOJa: JHArHOCTHKA POJIEBOM CTPYKTYPhI I'PYIIIbI, MPEOJOJICHUE BO3PAKEHUN,



HaXOXKJEHUE KOMIIPOMHCCHOIO PEIIEHUs, AKTUBHOE CIyLIaHWE, pa3pelieHue
KOH(JIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHUSI.

Yem 1DOMOXKET OBIAAETh CTYIACHTY MHCIIOJIIb30BAaHUE IIPENO/IaBATEIEM
JAHHOTO METOJA: B MEPBYIO OYEPEAb, METOJ UCIOJIb3YETCSI HE MPENOogaBaTeseM, a
CaMMMM CTyJEHTaMH, IpPENoJaBaTeNlb BBICTYNIAeT B poyik (acuiuraropa Hu
Mojieparopa.

Kakue HaBbIkM MOTpeOyIOTCA MPENoAAaBaTeNO il NMPUMEHEHHUS METOoAa B
CBOEU IpaKTHKE: MPOBEACHUS COLUOMETPUYECKOIO HCCIIEOBAHMS, JUArHOCTUKU
pOJIEBOM CTPYKTYpHI TPYMIbI, (aCHIUTAIIMU, MOJEpAIMH, MPOBEACHUS aHAU3a,
PE3IOMUPOBAHHS.

HeoOxoaumble TEXHUYECKUE CPEACTBA U PECYPChl: 0OBIYHOE 000pyI0BaHHE
y4eOHOH ayJUTOPHH, KEIATeIbHO BO3MOXHOCTh OpPraHHW3allMd MPOCTPAHCTBA B
(bopMe «TPEHUHTOBOTO Kpyra», MapKepHas J0oCKa WM (Ium-dyapT, MapKepsl,
pa3aTo4HbId MaTepual.

Bomnpock! k 06Ccyx1eHHIO:

— Bce 11 wiieHsl rpynmnbl COrnacHel ¢ NpUHATHIM pemieHuem? (Ecnu et —
3aJJaHUE HE BHIIIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? KTO pacnpenensin ob6s3anHoctu? Kto
BBIILIET [IPE/ICTABIAThH BBINOJHEHHOE 3afanue? Jlobasisiia Jin rpymmna 4To-HUOy b
K CKa3aHHOMY WJIM MoJtyasna’?

— BeoiBwiIcs 5nu B rpymme auaep BO Bpemsi oOcyxaeHus? Wnu rpymnmna
HazHaymia popmanabHOTO pykoBoAauTesi? CoBNaIM JIM 3TH CTaTyChl?

— Bo3Hukimu a1 KOHQIUKTBL BO BpeMmsi oocyxnaeHus? Kakyro crpareruro
MPUMEHWIH JIJISl pa3pelieHruss KOHPIUKTA?

— YneHsl rpynmnbl, KOTOpble ObUIM MPOTUB NMPUHATHS WUTOTOBOrO CIIMCKAa,
OTCTauBaJIM CBOIO TOUYKY 3PEHMSI IO MOCJIETHETO WM MPOSBUIN KOH(POPMHOCTH U
IPUHSUIIN OOIIYIO0 TOUKY 3peHUs?

— Kakue couuanbHble TEXHOJOTUH MCHOJb30BAIMCH B paMKax I'PYHIIOBOM

JTUCKyccuu?



BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PEIICHHIO
Onmarogapsi OmpeleleHHbIM (akTopaMm, MPUMEHSS OMNPEICICHHBIE TEXHOJOTHH.
Haubonee > pexkTuBHOM, KaKk MpaBUiIO, OKA3bIBAETCS TEXHOJIOTHS MPOLEAYPHOIO
JUAEPCTBA.

Meron “M0O3roBOro mrypma’ 3aKJIF04acTcsl B [IOUCKE OTBETA Ha CIIOKHYIO
npobsieMy  HOCPEACTBOM  HMHTEHCUBHBIX  BBICKA3bIBAHMM  BCEBO3MOKHBIX
IMPUXOIAIINX B TOJIOBY MJAEH, NOTajoK, IMPEANOJIIOKEHNN, CIy4YalHbIX AHAJIOTHU.
[Tocie caMOCTOSITENIBHOM TOATOTOBKM MO TeMe «DOpMHpPOBAaHHE YEIIOBEYECKHUX
pPECYpPCOB» CTYAEHTHI JOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MpHUBJICYECHHS KaHIuAaToB. CIUCOK 3aHOCHTCS Ha JOCKY
IPENOJaBaTeNIeM [UIsl HMCKIIOUEHHs IIOBTOPSIOIIMXCS BapUaHTOB, BapHaHTHI
npemjiaratorcs O€30LIEHOYHO, T.€. HE MOJBEPraroTcsi KpUTHKE. TOJIbKO mocie
UCTOLIEHUS MO UJIeH HAaYMHAeTCsl IUCKYCCHsl, B paMKaX KOTOpPOW 00CyXJIarTcs
JOCTOMHCTBA M HENOCTATKM KaXXIO0ro KaHajga IIPUBJICYCHMsI KAHIWJIATOB Ha
BAaKaHCaWW, a TaKXe CErMEHT pbIHKA Tpyda, Ha KOTOPBI OpPHUEHTHPOBAH
KOHKPETHBIN KaHaJ.

dopMa TMpEeACTABICHHS pPE3YyJIbTATOB MOJATOTOBKM K JUCKYCCHUSIM H
MO3rOBOMY IITYpMYy — yCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUN U KPUTEPHUH UX OLIEHKU MPUBEACHBI B MPUIIOKEHUU 2.

Meroanuyeckue peKOMEHIALUH I CAMOCTOATEIbHON padoThI MO0 pa3padoTke
NMPOEKTa H NMOAT0TOBKE K NMPOBEIEHUIO ero npe3eHTanuu (3ansatus 6, 8-11)

IIpoekT — 3TO COBOKYNHOCTb 3aJad WM MEPOIPUSATUMN, CBSA3aHHBIX C
JOCTH)KEHHEM 3aIlJIAHMPOBAHHOM €M, KOTOpasi OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOpAOIIMIiCS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpU IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO ONpENEIUTh: Kakue onepauud OyneT coAep’KaTh MPOEKT; KaKue
pecypcbl TpeOyrOTCsl AJisi BBIMOJIHEHMSI KaXKJO0M oOmnepanuy; CKOJIbKO BPEMEHHU
JOJDKHA 3aHUMATh KaK/as Ooneparys; KOrja U KeM JOJIKHA BBIMOJHATHCA KaXKas
ornepaunys; KaKOBbl KpUTEPUH OLIEHKH KaueCcTBa pPe3yJIbTaTa.

['paMOTHBIN NPOEKTHBIN IUIAH BKJIIOYACT:



" KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTa;

" CXeMy MPOEKTHBIX pabOT C MOCIET0BATEIbHOCTIO UX UCTIOJIHEHHUS,

" [IEPEYMCIICHUE KIIOYEBBIX IMPOMEXKYTOUHBIX PE3YJIbTAaTOB B H3MEPUMBIX
MOKa3aTelsx;

" JUIaH OPTaHMU3AIMOHHOTO B3aUMOJICHCTBUS BHYTPHU U BHE IIPOEKTA;

" CHHMCOK KJIIOYEBOT'O MEPCOHANA C YKA3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEN U
OTBETCTBEHHOCTH, KOTOPasi BO3JaraeTcsi Ha KaxJ10ro;

" [pPOLEAYPY OTYETHOCTH.

C nenpro COKpaleHus MpoI0JKUTEIBHOCTH padOT U pacXo0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO Ka4ecTBa ObLIO MPEAIOKEHO JABAa METOJA YIPABICHUS
IIPOEKTaMU: METOJI KPUTUYECKOIO ITyTH U METOJT OLICHKH U IIEPECMOTpPA IUIAHOB.

Metoa KpUTHYECKOTO IMyTH UCXOJUT U3 TOTO, YTO JTUTENBHOCTh ONEPALIHiA
MO>KHO OLICHUTh C JJOCTATOYHO BBICOKOM CTENEHBIO TOYHOCTU U OINPEACIICHHOCTH.
Meron OLEHKM M IepecMOoTpa IUIAHOB  JIOIYCKAaeT  HEOIPEAEIIEHHOCTh
IPOJOJKUTEIBHOCTH ONEpaliid M aHAJTM3UPYET BIUSHUE 3TON HEONPENEIEHHOCTH
Ha MPOJOJKUTENIBHOCTh padoT MO MPOoeKTy B 1esioM. Oba MeToJa paccMaTpUBaIOT
IPOEKT KakK CETh OTAENbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, Ha BBINOJIHEHUE KOTOPOTro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYaJIO BIMOJIHEHUS JPYTUX padoT.

B Hacrosimiee Bpemsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOro MYTH,
KOTOPBIN COCTOUT U3 CIEAYIOLINX 3TAMOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHHA IO MPOIODKUTEIHLHOCTH,
CTOMMOCTH, KOJUYECTBY HCIOJIHUTENEH, HAJTUUYUIO APYTHUX PECYpCOB U YCIOBHIA
paboTHI;

2) ompeneicHNEe HAWMMEHOBAHWUN pabOT, BXOIANIMX B IPOCKT, M pacyueT
IPOJOJKUTEIBHOCTH KaXK10M Ollepalunu;

3) aHajM3 OTHONIICHUI OYEPENHOCTH Omepaluii (IMOCIeIOBATEIFHOS —WIIH
napajjieIbHOE BBIIIOJIHEHHE) U COCTaBJIEHHE CETeBOro rpaduka padoT, KOTOPbIN

OTpa’XacT 3T OTHOLICHUA



4) mocTpoeHHe KaJICHJAApHOTO CETeBOro rpaduka padoT Ha OCHOBE OIIEHOK
IPOJOJKATEIBHOCTH ONEPALMM M CETKHM MOCIEHOBATENbHBIX WU NapaUIeIbHBIX
OTIepaLUU.

Kputnueckuii mytb B MpPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nocie0BaTeIbHasl LENoYKa OIepanuii, npuyeM JUIMHA KPUTHYECKOIO IyTH
OTIpeeNsieT O0IIYI0 TPOAOHKUTEIHLHOCTD Pa0OT MO BBHITIOJIHEHUIO TPOEKTA.

JUi1 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUU OT rpaduka paboT MOKHO
NpUOETHYTh K OJTHOMY U3 CJIEIYIOIINX CIIOCOOO0B:

" OpPraHU30BaTh CBEPXYpPOUYHBIE PAOOTHI;

"  COKpaTUTh MPOJOJIKUTEIBHOCTh HEKOTOPBIX MPEACTOSAIMX ONEPALNNA IIyTEM
MPUBJICUYECHHSI IONOJIHUTEIBHBIX UCIIOJHUTEIEH;

" OpraHuM30BaTh MapajiieldbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIE0BATENBHO.

BapuaHTbl MeponpuaTHii MO0 KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpavka HEOOXOAUMO OLIEHUTh C TOUKH 3PEHMSI TEXHUUECKOW U OpraHU3allMOHHON
OCYLIECTBUMOCTH, CMETHBIX U MPOYMX BO3MOKHOCTEM.

Merox  KpPUTHMYECKOTO IIyTH HE TOJBKO IIPEJOCTABISIET  BAXKHYIO
KOJIMYECTBEHHYI0O HH(QOpPMAIMIO, HO M JaeT JOTMYHYK CUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHIO ISl aHAM3a W OOCYKJeHus mpoekta. Mcnonb3oBaHue
TOr0 METOJA BENET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB U
oOecreynBaeT cTaHgapTHbIE (OPMBI IS IJTAHOBOM IOKYMEHTALUU.

[Ipu mnpoBeAeHUM TMPE3EHTALMH HEOOXOAUMO NPUMEHSTH CIEAYIOIINE
IPUEMbI U TEXHUKH:

1. [IpumeHeHne yOeXIaIMUX CJIOB: HMCHOJb30BaTh B IMPE3ECHTALUU
yOexaaromnue cioBa, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36erath J100bIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIH HEMPUS3Hb.

2. OMOIMOHATBHOCT: uHdopmalusi,  nepeJaHHas  CIyIIaTello
BBIPA3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydile, yeM 0e33MOIMOHAIbHBIN

Matepuan. Crymarenu xayT sHepreTuku! OmHAKO ypOBEHb AMOIMOHAIBLHOCTH



TOBOPSILETO JOJKEH OBbITh aJeKBAaTEH YPOBHIO SMOIMOHATBHOCTH CITYIIAIOIIETO
(MJIM HECKOJIBKO BBIILIE).

3. “I'oBopsilie  PyKH’: JKECThl yOEIUTENIIBHO BO3JCHCTBYIOT Ha
CIIyIIATENsl, €CJIU YCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3oBanue mudp U KOHKPETHBIX (PaKTOB: MCIOJIb30BaHKUE (PP
MOBBIIIAET HAZEKHOCTh U 00OOCHOBAHHOCTh BBICKA3bIBAHHIA.

S. Hcnonb3zoBanue podecCuOHANbHBIX TEPMUHOB: YPOBEHb
NPUMEHEHUSI B peuyd MpodeCCHOHANBHBIX TEPMUHOB JIOKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsel TyT € pa3bsiCHSTH!

6. HarnsinHOCTh:  HArsIAHOCTh  MO3BOJISIET  MOJIYYUTh  IEJIOCTHYIO
MH(DOpPMAIMI0O O TPOEKTE 3a KOPOTKHM MIPOMEXKYTOK BpeMeHH. JlelicTByeT B
IIEPBYIO OYEPEAb HA BU3YaJIOB.

7. Bxirouenne B JEHCTBHE: BKJIIOUYEHHE B JCHCTBUE TO3BOJISET
CIIyLIATEI0 CaMOMy YOeAUThCA B MpeuMyliecTBax mpoekra. CaMblil 1eCTBEHHBIN
croco06 (ocobenHo g kuHecTeTUkoB)! CoOBMECTHbIE JEUCTBUS CO3/AlOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKU, COMPOTUBIICHUE CITYIITATEIS.

8. Hcnonb3zoBanne wmetadop: UCHOJIB3YS B TMPE3CHTAIMU 00pasbl,
MeTadopsl, BBICTyHAlOUMH oOpam@aeTcss K OeccO3HATeNbHOM SMOIMOHAIBHOU
cdepe caymarens.

Q. Kaptuna 6ynyiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIIero,
KOTJ1a TPOEKT OYyJIeT peaan30BaH.

10. Bompoc B MoHOJIOTE: HEOOXOAMMO 3aJaTh BOMPOC — H TYT IKE
OTBETUTH Ha Hero! Takum o0pa3zoM MOXKHO MPEAyNPEAUTh TUITMYHBIE BO3PAKECHUS
CITyIIIaTEeIs.

11.  “CoxkparoBckre BOMPOCHI: ABa-TpU BOIMpoca, CHOPMYITHPOBAHHBIE
TakKuM 00pa3oM, 4YTO CJyIIaTeslb 3alporpaMMUPOBAaHO OTBeuaeT Ha HuX “‘Jla”,

MMPOBOLIMPYET TMOCICAYIOIMIUNA TOJOKUTEIbHBIM OTBET. BaXHbIA U1l pelIeHUA



BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCJIE MPOCTBIX M HEUTpPaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHUBHYIO aTMocdepy s
CUTYaLlUH MPOJIBMXKEHHS POEKTA.

®dopma npeacTaBiIeHUs Pe3yJIbTaTOB pa3pabOTKU MPOEKTOB — MUCbMEHHAs, B
yuTabenbHOM BUjE, hopMa MpeCTaBICHUS TPE3EHTALUN — YCTHas, 0pOpMIICHUE B
Power Point siBnsiercst mpenumMymecTBOM. TeMbl MPOSKTOB M KPUTCPUH UX OICHKH
MPUBECHBI B MPUIIOKEHUU 2.
MeToanyeckue peKOMeHAAIUM 1JIS CAMOCTOSATEIbHON padoThl MO NMOATOTOBKE

K Je;10BoM urpe (3ansitue 11)

JUist TOArOTOBKM 3aHATHSA 10 TNPOBEICHUIO JeI0BOM Hrpel  «OneHka
nepcoHaiza meroaoMm “Cnaiom™» MOXKHO 3apaHee pacredyaTaTb OJaHKH OLECHKHU
KaHIUJATOB JUIA KaXIOro OJKCIEepTa, a TaKXe KapTOUYKU C MpOOJIEMHBIMU
curyanusmMu. OznHako (opma Tabnuibl OJaHKAa OLEHKU 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPHUEB OLICHKH, KOJIMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTYallMi, KOJIMYECTBA YYACTHUKOB, UIPAOIIMX POJIM 3KCIEPTOB M KOJUYECTBA
YYaCTHHKOB, WUIPAIOIIMX POJIM KaHAMAATOB. Bce 3TM mapaMmerpsl, Kak IIpaBuilo,
ONpENENSIOTCA yKe B npouecce urpsl. Hanpumep, pa3padoTka KpUTEpUEB OLIEHKU
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJIMYECTBO CTYJCHTOB,
KOTOpBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMJIaTa, 3apaHee
IIpeayrasaTb HEBO3MOKHO.

KapTtouku ¢ pa3paboTaHHBIMU NpenojaBaTeieM NpOoOJEMHBIMUA CUTYaIUSIMU
CJIElyeT HCIOJb30BaTh TOJBKO B KpallHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYZCHTOB MJIM KPUTHUYECKH 3HAUMMasi HeXBaTka BpeMeHU. B uzaeane nmpobiieMHble
CUTyalluM pa3palaThIBAIOTCS CAMUMHU YYACTHHKAMU HWIPbl TOCJIE WHCTPYKLHH
npernojiaBaresis M C €ro Imnomoiiblo. B cBere MNpUBEIEHHBIX apryMEHTOB
IOJITOTOBKA MPENOaBaTeld K 3aHATHIO C IPUMEHEHHEM J1eJI0BOM Urpbl «OlieHKa
nepconaina MerogoMm “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTEpHaloB U

060pYI[OBaHI/I${, KOTOPLBIC HeO6XOI[I/IMBI JJI1 TIPOBCACHUA 3aHATUSA, MOKHO YKA34dTb



MapKEPHYIO TOCKY, MapKep M JIUCThI OyMaru (TeTpagHbie Ui A4) mo KOJINYeCTBY
YYaCTHHKOB, UTPAOLLUX POJIH SKCIEPTOB.

[lepen npakTUUECKUM 3aHSATHEM CTYIECHTHI JOJIKHBI O3HAKOMUTHCS C LIETSIMHU,
IPOLEIYpOd U OCOOEHHOCTSIMHU MeToAa OleHKH mnepcoHana “‘Cmamom”. Takxke
HEO0OXOJMMO BBIOPATh POJIb, KOTOPYIO Ka)bli U3 HUX OyAeT UrpaTh BO BpeMs
“Crnasioma”.  MuUHHMMaJIbHOE KOJHMYECTBO YYACTHUKOB, WIPAIOIIUX  POJIHU
KAaH/IUJATOB, COCTAaBJISET 3 YEJIOBEKA, MUHUMAJIBHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOIIMX POJIM KCIEPTOB, TaKKe 3 yejoBeka. Takum o0pa3oM, MUHUMAJIbHBIN
pa3Mep IpyIIibl 75 3aHIATHS TI0 pacCMaTPUBAEMOM TEXHOJIOTUHU — 6 YEIOBEK.

Ponu kanaMIaTOB BHIOUPAIOT, KK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJI0M MbITIUIeHUs. B nneane yueOHas
rpyImia J0KHA ObITh pa3/iesieHa MOoIojaM Ha 3KCIEPTOB M KaHAUAATOB, OJHAKO
HEpPaBHOE KOJMYECTBO YYACTHUKOB, WIPAIOIIMX OTH pPOJU, HE SBISETCA
NPUHIIMITHATBHBIM OTpaHnyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOXKHO MPEJIOKUTh YBEIMYUTh KOJMYECTBO IKCIIEPTOB 32 CUET KOJUYECTBA
KaHJIUJIaTOB.

KonnuectBo 3kcneproB B (opmare peanbHOM OIEHKM IE€pcoHana Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY TMpEUIaraéMbIX KaHIuWJgaTaMm  JiJist
pelieHus: NpoOJEMHBIX CUTYallMil U COCTaBIsIET OT TPEX /10 JECATH. Y BEIUUMUBATDH
KOJIMYECTBO MPOOJIEMHBIX CUTYallUi HeleaecooOpa3Ho aaxe B opmaTe ydeOHOTO
3aHATHUSA, TIOATOMY €CJIM CTyJIEHYecKas Tpymmna OoJjbllas, TO HE BCEM J3KCIEpTaM
“mocraeTrcs” (PYHKIMS BOCIPOM3BEACHHUS IPOOJIEMHOM CHUTyallMu KaHAWAaTaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKH COTIJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIy
Metona “CnamoM” M HAYMHAETCA C ONPENEJICHUS KPUTEPUEB OLIEHKH KaHWIaTOB.
Kputepun oneHkn — 3T0 NpodeCcCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUST ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO JI0JDKHOCTb, HAITPUMED:

— KOMMYHHMKATUBHBIC HABBIKH,



— CHCTEMHOCTb MBIILJICHUS;

— CKOPOCTb IPUHSATHUS PELICHNN;

— OpraHU3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CtymeHTsl JOKHBI CaMU BBIOpATh BAKAHTHYIO JIODKHOCTH, Ha KOTOPYIO
OyIoyT MpeTeHA0BaTh KaHIUAAThl B paMKax HUIPbl, KPaTKO OMUcaTh (yHKIHOHAT
COTPYJHHUKA Ha 3TOM JIOJHDKHOCTH U ONPEACIUTh TpeOOBaHUs K KaHauaaty. Mcxoas
U3 TpeOOBaHUM, BBIJIEISIETCS OT YETHIPEX J0 CEMH KpuUTepHueB olieHku. He cnenayer
3a0bIBaTh, YTO JAJIEKO HE Bce MPOdeCcCHOHATBHO BaXKHBIE KaYeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOKHO OLIEHUTh MeTOA0M “‘Cranom’.

Tak kak KpUTEpUU OIEHUBAIOTCS MO CGHOPMYIUPOBAHHBIM KaHIUJIATOM
OTBETaM Ha BOIPOCHI NPOOJEMHBIX CUTyalldid, TO HEPA3yMHO YKa3blBaTh B
KauecTBE  KpuUTepueB  “yMeHue  paboTtaTh €  JOKyYMEHTaMu~ WIH
“npe3eHTabeNbHOCT, BHeEmIHero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH MPHU MOMOIIU BU3YaJIbHOI'O CKPUHUHTA, U JIJI1 3TOTO HET CMbICTIa
3a/1aBaTh BOMPOCHI M MPOBOAUTH “Cnanom”. A yMeHue paboTaTh ¢ TOKYMEHTaMU
MpoBepsieTCsT MpPU  MOMOIIM NPAaKTHUYECKUX  3aJaHUd HA  3alOJHEHUE
JIOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COTJIaCHO HOpMaM H
npaBwiaM, “CnajoM” B 3TOM CIIy4ae ONSATb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISITRCA MNPU  OTBETAX HA  BOMPOCHI
MPOOJIEMHBIX CUTYallUH, MTOITOMY CUTYaIlMH Pa3padaThIBAIOTCS HA OMPEIEICHHYIO
teMy. Hanpumep, eciam B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JOSUIBHOCTH
KaHAuAaTa OpraHu3allii, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJieMOM
BBIOOpA MPUOPUTETOB: «UTO BasKHEE: TIEIM OpraHU3aAlMK WIH JIMYHBIC TSN ?» WIN
«YWTH U3 OpraHu3aii Ipyu BOZHUKHOBEHUHU TTPOOJIEMBI UJIH OCTAThCA?»

Kputepun oueHKd J0DKHBI OBITh 4eTKO chopmynupoBanbl. Hampumep,

asMBITBIE W OO Kputepuii “ypoBeHb npodeccuoHamnu3Ma’ OLIEHHUTH
Yy



HEBO3MOXKHO, TIOTOMY 4YTO MNpOGECcCHOHAIM3M COCTOMT W3 MHOXKECTBa
KoMITeTeHIIn. DOpMyTHpOBKa KPUTEPHUEB YIaUHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSBICHUH TPO(PECCHOHATBFHO Ba)XXHBIX KadyecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpOCTh NPUHATHS PEIICHUH — HACKOJbKO OBICTPO
KaHAWJAaT HayaJl  oOTBeYaTh HA  BONPOC  CHUTYyallMd 1O  CYIIECTBY;
“CTPECCOyCTOMUYUBOCTh — HACKOJIBKO CHJIBHO KaHIUIAT BOJIHOBAJICS BO BpeMs
MIPOIIETYPHI OIICHKH.

[lIkana wu3MepeHHs JODKHA OBITh €AMHOM Il Bcex KputTepueB. Kak
MPaBUJIO, HCIIOJIB3YETCSl OTHOCHTENbHAS IKala, H3MEpSIoNias COOTBETCTBHE
KpUTEPHUIO B Oayiax WM B MpolleHTaX. Hampumep, orieHka MOXKET CTaBUTHLCS T10
mkaie “or 1 go 5 6amioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6aymta”. Kaxxabii Oaimn
HAIIOJIHSETCSl ONPENEICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE 3KCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIIEHKH, HAIIPUMED:

“0 0amIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— “0,1 6amna” — orBeT nmokaszain 10% COOTBETCTBUE KPUTEPHIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanmn peanbHON OIEHKM KaHIWJATOB Ha MPEANPHUITHH MPH BHIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOIUTh OT TPAAUIMOHHO “UIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY e€e TPUBMAIBHOCTH, HO €CJIM BpEMs 3aHITHUS
OTPAHUYEHO JBYMs aKaJIeMUYECKMMHM YacaMd, TO 3Ta IIKajlla OKa3bIBAETCS
He3aMeHuMoM. Korjga HeT BO3MOXKHOCTU TIPOMKCATh CMBICIOBYIO Harpysky
HECTAaHJAPTHOM  IIKaJIbl, TO  OLEHKM TUOa  “OTIMYHO”,  “XOpomio”,
“yIOBJIETBOPUTEILHO, “TUIOX0”, “OYEHb IIJIOXO”’, 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJOXKEHUS.

[{enecoobpa3Ho mocie BbIOOpa IIKAJIbl €€ pa3 BEPHYThCS K KPUTEPUSIM U
JaTh, HAIIPUMEP, CIAEAYIOUTYI0 MHCTPYKIUIO YYaCTHHKAM, KOTOPbIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIWIATa, TEM BBIIIC

JOJDKHBI OBITh OaJUTbl OIIEHKU 10 KPUTEPHUIO “KpeaTWBHOCTH” . YUeM OoJbIme

BOJIHCHUS ITPOABHUT BO BPEMA OLUCHKH KaHAWIAAT, TEM HHIKC JOJIKHBI OBITH OAJUIBI



Mo IIKaie “‘CTpeccoOyCTOMYUBOCTE ». TO ecTh HeOOXOAMMO OOpAaTHTh BHUMAHHWE
YYaCTHUKOB Ha MPSAMYIO 1K 0OpPaTHYIO 3aBUCUMOCTBD JJIsl KaXXI0M IIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIX cutTyanuid. Curyaruun
MPEACTABIAIOT cOO0M ompenerneHHoe coyeTaHue (aKTOpPOB, JAHHBIX U YCIOBUH,
XapaKTepU3yIINX TO WIM MHOE MPOOJIEMHOE SIBIIEHHUE, KOTOPOE HMMEJO MECTO
(WJI MOTJIO UIMETh MECTO) B ITPAKTUKE YIIPABICHUS IPEAPUATUEM.

MoXHO Ha3BaThb HECKOJBKO YCJIOBUW, KOTOPBIM JIOJKHBI COOTBETCTBOBATH
pa3pabaThIBacMbIe CUTyaIlMu B pamMKax metoja “Crnaaom’:

1) curyarus T0JDKHA COACPKATh MPoOJIeMy, TpeOYOIIYIO PEeIICHUS;

2) cuTyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAJIBHBIM 00S3aHHOCTSAM
JOJKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cutyanus He T0JHKHA UMETh OUEBUIHOTO OTBETA;

4) cutyanmsi HE JOJDKHA TMpEIIojaraTh CYIIECTBOBAHWE EIMHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyumme Bcero “‘paboTaloT”’ CHUTyallud, KOTOpble (GOPMYIHPYIOTCS “‘C
norpykeHuem”’, To ecTb HauumHaroTcs ¢ (pasbl: «lIpeacrasere cebe, uro Bl —
COTPYIHUK Hamied kommnanuu...» win «llpeacraBeTe cebe, uTo Bbl BhIMrpanu
KOHKYpPC Ha 03Ty JOJDKHOCTB...» TeKCT Kaxaoil mpoOieMHOM CUTyaluu
3aBepmiaercsa (pazoi: «KakoBwel OymyT Bammm nelicTBusi B 3TOM Ciiydae?» WU
«Kak Bl npeayiaraere pemuThb 3Ty NpoodaeMy?»

Curyanuu pa3palaThIBalOTCS ¢ Yy4eTOM (DYHKITMOHAIBHOTO TOJISI COTPYIHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHayeT Kannuaat. Hampumep, mpoOiieMHbie
CUTyallUM JJii MEHEeIKepa OTheda 3aKylnokK OyAyT OTpaxkaTb MpOOJIEMBI,
CBSA3aHHBIE C TIOCTaBKAMM M B3aUMOJCHCTBHEM C Ou3HEc-mapTHepamMu. A
npoOnemMHuble cutyauuu aa HR-meHemxepa OyayT cBA3aHbl € (YHKIUSMU
YIPABJICHUS IEPCOHATIOM.

Ecnu cutyanus coaepKUT OYEBUIHBIN OTBET, TO OLIEHKA IMPEBpaIlaeTCs B
dbopmanbHOCTh, HanpuMep: «COTPYIHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPLINII
Kpaxy ToBapa. DakT 3apUKCHUpPOBAIN BUIACOKAMEPHI, COTPYIHUK BUHY IMPHU3HAIL

KakoBbl Oyayr Bamm pgeiicTBusi B KauecTBE MEHEIKepa IO MEPCOHANIY II0



OTHONIEHUIO K 3TOMY COTPYIHUKY?» OYeBUIHBIN OTBET OyIE€T 3aKIIOYATHCS B TOM,
9TO HEoOXoauMo OQGOPMHTH YBOJBHEHHE COTPYIHHMKA 10 WHUIMATUBE
paboronarenss W OOpaTUThCS B MOJUIUI0O TO (akTy Kpaku. EAMHCTBEHHBIM
KpUTEPHl, KOTOPBIA MOXHO OIIEHUTH [0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/IATENbCTBA, IPYTUE KPUTEPUH BBISIBUTH HEBO3MOMKHO.

Jlyumas npobieMHas cutyanus s “Cranoma” — 3TO Ta, KOTopas BOOOIIe
HE UMEET €JUHCTBEHHO NPaBUIBHOrO OTBeTa. CleyeT cpa3y OrOBOPUTHCSH, YTO
HKCIEPTHI OLICHUBAIOT HE MPABWIHHOCTH OTBETA B IIEJIOM, a MPOSIBICHUE MPHU
OTBETE MPO(PECCHOHATILHO BaXKHBIX KaueCTB, CIOCOOHOCTEH, YMEHUI U HABBIKOB,
KOTOPBIC SIBJISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Marepuan cutyauuid OyJeT TPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAaKOBOW (hopme, TO €cTh BCE KaHAMJAThl OyAyT OTBEYaTh Ha BOMPOCHI IO
OJIHUM U TEM ke IpoOIeMHbIM cuTyanusM. [loaToMy sydie 3apuKCUpOBATH TEKCT
MPOOJIEMHBIX CUTYallUii B TUCbMEHHOM BUJE, MHAYE dKCIEPTHI, KOTOPBIE “IepiKat
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ pa3HbIM KaHAUAATaM C Pa3InYHbIMU
BapUALUSAMU, U3MEHSA CMbICH. OLEHUTh KPUTEPUHM aJ€KBATHO B 3TOM CiIyyae
OyZAeT HEBO3MOXKHO.

[locne wuHCTpyKTaka mpenojaaBaTens IO MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlUi yYaCTHUKH, UTPAIOIME POJIM KaHIUJATOB, YAAJISIOTCS U3
aynutopud. Eciu oHu OyayT MpUCYTCTBOBATH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPhI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIIpPECC-
METOJ, MPEANOJIarallifil CIIOHTAHHOCTh OTBETOB, MPEBPATUTCS B MPOUEAYPY
MPENOHECEHUs 3apaHee MOJrOTOBIECHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET IIEHHOCTh U 3((HEKTUBHOCTH OIICHKH.

[Tocne 3aBepiieHUs: MOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOIKHBI UMETh
Ha pyKax OJIaHKM OILIGHKH, a T€ OKCHEepPThl, KOTOpble OyAyT NPEnOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €IIe U KapTOUYKU ¢ TeKCTOM cutyarui. Kak
MIPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTYaIluid, CaMU TMPEACTABISAIOT pa3paOOTaHHBIN
MaTepual U pacrlojararoTcsl 3a NEPBBIM PsIOM MapT B aynuropuu. Kanauaar Bo

BpEMs OLCHKH CTOUT IICPCIA OSKCICPTaMM, IMPCIOAaBaTCIIb HAXOAUTCSA PAIOM H



yOpaBisieT — NOpoueaypor.  YUYacTHUKHM,  Wrpalolve  pojdud  KaHAWAATOB,
IPUTIALIAIOTCS B ayAUTOPUIO IO OJJHOMY.

[locne oreHkH Bcex KaHIUAATOB, MPOBOAUTCS 00pabOTKa pe3yibTaToB MPHU
MOMOILY TPOMHOT'O OCPETHEHHUS:

1) cHavana ompeaesercs cpeanee apuGMeTHIECKOe 1Mo KaXI0My KPUTEPHIO,
TO €CTh MOCTPOYHO B KaXKIOM Tabnmuue g KaXJOoro KaHAWJaTa, pe3yJsbTar
3aIMChIBAETCS B CaMbIil MPaBbIi CTOIOEI] TA0THIIbI;

2) TIOTOM ONpEICNAeTCs CpeaHee apuPMETHYSCKOE 3HAUCHHH Camoro
MIPABOTO CTOJIONA KaXK10H TaOIHIIbI, pe3yibTaT OyIeT OTpakaTb UTOTOBYIO OLIEHKY
JIJIs1 KOHKPETHOTO KaHAUAaTa, TaHHYI0 KOHKPETHBIM SKCIIEPTOM;

3) 3areM ompenenseTcss cpeiHee apuMETUYECKOE OLCHOK  KaKIOTo
KaHAuAaTa C y4eTOM MHEHUS BCEX IKCIEPTOB, JIJII 3TOI0 CYMMY UTOTOBBIX OLICHOK
KOHKPETHOTO KaHJuJaTa, TaHHBIX BCEMH JKCIIEpTaMU, HEOOXOIMMO pa3/iesiuTh Ha
KOJIMYECTBO 3KCIEPTOB.

BBISICHUTD 3aKOHOMEPHOCTH BOCIPHUSTUSI CUTYallMM YYACTHHUKAMH IOMOTAET
oOpaTHasi CBsI3b IOCJIE€ 3aBEPIICHUs aKTUBHOM (Da3bl 1e0BOM UTphl. JJis oneHKH
BBINIOJIHEHHS JI€JIOBOM WMIPhI MPENoJaBaTesb MpejaraeT cHavyajgla KaHauaaTram, a
3aTeM JKCIEePTaM OTBETUTH Ha CIEAYIOLIUE BOMPOCHI:

— Kak ce0st wyBcTBOBaIM y4acTHUKU BO BpeMsi urpbl? [locne urper?

— Kakue HOBbIE ONIYIIEHUS TOTYYHITH?

— Yto ObUT0 MHTEpPECHEE BCero? UTo 3aOMHUIIOCK?

— Tlosy4unoch Jii MOJHOCTBIO ACCOIIMUPOBATH Ce0s1 C POJIbIO?

— C KakuMu TPYJHOCTAMHM CTOJIKHYJIHCH? Kakne BBIBOMBI cAeHanu?

— Yro sierye: NpoXouTh OLIEHKY WK OLICHUBAThH?

— YTo HYXHO MNPEANPHUHSITH, YTOOBI B JajdbHEWIIIEM MOJTOTOBUTH CEOS K
CUTyaly OLEHKHU?

B kauecTBe HMTOTOBBIX BBIBOJOB HEOOXOAMMO CPOPMYIHPOBATH TMEpPEUEHB
JIOCTOMHCTB W HeaocTtarkoB Metoaa “‘Cmamom”. Hampumep, K JTOCTOMHCTBaM
CJIeyeT OTHECTH:

— HCCTAHAAPTHOCTH IIOAXO0Ad K OOCHKC IICPCOHAJIA,



— BO3MOXKHOCTBH OIIEHUTH OOJIBIIIOE KOJUYECTBO KAaHIUIATOB 32 HEOOIBIION
MPOMEXKYTOK BPEMEHH;

— BO3MOXHOCTh ONPEACICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIOMKHO
OIICHUTH TPHU MOMOIIK (POPMYIUPOBAHUS BOIIPOCOB TEOPETHUECKOTO XapaKTepa B
paMKax KaJ[pOBOTO MHTEPBBIO;

— TOJIydeHHE TPEJCTaBICHUS HE TOJIBKO O NPO(EeCcCHOHAIBHBIX, HO U O
MOBEJICHYECKUX KOMIIETCHIUAX KaHIU/1aTa;

— BO3MOXKHOCTh TIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YUTHIBATh
cnenupuKy KOHKPETHOW OpraHU3aIHH.

K Henocrarkam metona “CnanoM’ OTHOCSTCS CIEAYIOIHE 0COOCHHOCTH:

— CYIIECTBYIOT OrpaHUYEHUS B MPUMEHEHUH K 00OBbEKTaM OIEHKH (TIOJAXOIUT
TOJABKO JUISl OLICHKM [JI1 aJIMHUHUCTPATUBHO-YIPABJIEHYECKOTrO TepcoHania H
(YHKITMOHATBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBISBICHUM KpuTepueB (HE Bce
npoeCCUOHAIBHO BaXKHbIE KadyeCTBa, CHOCOOHOCTH, YMEHHUS U HaBBIKM MOTYT
OBITH ompeaeacHbl MeToaoM “Cranom™);

— HETOYHOCTh B (DOPMYIMPOBAHUU KPUTEPUEB WU MPOOJEMHBIX CUTYaIUil
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3yJIbTaThl OLICHKU;

— “CnamoM” — 53TO MOJETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEaIbHOM CUTyallMM KaHAUAAT OyAeT BECTH ce0s He Tak,
KaK paccKa3blBaJl BO BPEMS ITPOLIEAYPHI OLIEHKH).

MeToauveckue peKOMEHIALMHU VISl CAMOCTOSITEIbHOM PadoThI 10 MOAT0TOBKE
pedepara u ero npe3eHranuu (3ausrue 12)

Pedepar (ot nat. refero — mokiaasiBato, cooOIal0) MpPeACTaBIsET COOOM
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(bOpMyITPOBKOM OMPEICTICHHBIX BBIBOJIOB MO paccMaTpuBaeMoi Teme. M30pannas
CTYyJICHTOM TIpoOjieMa H3ydaeTcsi U aHAJIM3UPYETCSs Ha OCHOBE OJHOTO WU
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBOW pabOThI, MpeACTaBIISIONICH
co00ll KOMIUIEKCHOE HCCIeNOBaHME MPoOieMbl, pedepar HampaBieH Ha aHAIW3

OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.



Lenssmu Hanucanus pedepata ABISIOTCA:

— pa3BUTHE Y CTYJICHTOB HAaBBIKOB IIOMCKA AaKTyalbHBIX MpoOiieM
YIPABJICHUS Y€TTOBEYECKUMU PECYPCAMU;

— pa3BUTHE HABBIKOB JAKOHUYHOTO M3JIOKEHHUS MaTepuaja C BbIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITHUS CyTH MTPOOIIEMBI;

— pa3BUTHE HABBIKOB aHAJIN3a U3YYEHHOro Marepuana u GopMyIUpOBAHUS
COOCTBEHHBIX BBIBOJIOB MO BHIOPAHHOM TeME HaAyYHBIM ITPAMOTHBIM SI3BIKOM.

CTyneHT JOMKeH MAaKCUMalbHO BEpPHO IepelaBaTh MHEHHS aBTOPOB
HMCTOYHUKOB M YMETh J€JIaTh Ha HUX KOPPEKTHbIE CChUIKH. Heobxoanumo HayuuTh
CTYJEHTAa TpaMOTHO M3JaraTh U CBOIO MO3MIHIO IO aHATU3UPYEMOMl mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUS IIPHU TIOMOIIHU JOKA3aTeNbCTB U (aKTOB.

OcHoBHble TpeOoBaHUs K conaepkaHuto pedepara. CTyIEHT AOIKEH
UCITI0JI30BaTh TOJBKO T€ Marepuaibl (HAy4HbIE CTaThbU, MOHOIpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOIIEHHWE K HM30paHHOM uM Teme. He momyckarorcs
OTCTPAHEHHBIE PACCYXKJEHUS, HE CBSI3aHHBIE C aHAIM3UPYEMOW MPOOJIEMON.
Conepxanue pedepara AOMIKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIBKO €CIM OHHU
B3aUMOCBsA3aHbl). CTyIeHTY HEOOXOIUMO CTpPOro MPUICPKUBATHCA JIOTHKHU
U3TIOKEHUS (HA4YaTh C ONMPEAENCHUS] U aHajan3a MOHSATHH, TepeidTH K TMOCTaHOBKE
npo0JieMbl, MPOAHATU3UPOBATh IyTH €€ PELICHUs M CAeNaTh COOTBETCTBYIOIIME
BBIBOJIBI). Pedepar momxkeH 3akaHIMBATHCS BBIBEIEHUEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH 0hopMIIEeH
corjlacHO TpeboBaHUsAM cTaHaapToB J[BOY.
Crpykrypa pedepara:
TUTYIBHBIN JIUCT.
BBeaenue (akTyanbHOCTh TEMBI, Tpo0JIeMa 11, 3a/1a4u ).
OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3eIbl).

3akioueHue (BbIBOABI 10 KAXKIOMY pa3lieny).

ok~ w D E

CnucoK UCTOYHUKOB (BKJIFOYAS DJIEKTPOHHBIE PECYPCHI).



PekoMenpanuu mo mMpoBENEHUIO MPE3CHTALMU JOKJIaAa Mo Teme pedepara

AHAJIOTNYHbI PCKOMCHAALUAM I10 ITPOBCACHUIO IPC3CHTALMU ITPOCKTA

Tembl pedepatoB «CoBpeMeHHbIE MPOOJIEMBbI YIIPABICHHS YETOBEYECKUMU

pecypcaMmy:

1. T'nob6anbHOE ynpaBlieHUE YEIOBEUECKUMH peCypcamu.

2. VYmhpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMu  CTpaHbl, pPEruoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNH3aUN SKOHOMUKHU.

4. TpynoBas MUrpalusi: HalpaBJIeHUE MOTOKOB, MPOOJIEMbI, TOTCHIINA.

5. Yenoseueckuii kanutai: GOpMUPOBAHUE, PA3BUTHE, OI[CHKA.

6. VYmnpapieHue 3HAHUSMU B MaciTabax MPEANPUATHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. CommanbHble, OSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC

pa3iindus: TOJICPAHTHOCTD B YIIPABJIICHHUHN YCJIOBCUCCKHUMHU PECypCaMU.

9.

VYrpaBieHue 4elOBEUYECKUMHU PECYpCaMH B YCIOBUAX TIJIOOATM3AINH,

HHTCTpallu U p33H006p33HH CpCALI.

10.

TeHz[epHa;I, OTHHYCCKas1 H KOHCI)CCCI/IOHaHBHaH JAUCKPHUMHWHAL WAL

COBpPEMEHHAas CUTyalus ¥ NpopuIaKTHKA.

11. KoHKypeHTHBIE CcTpaTerud B OO0JIACTH YINPABICHUS YEIOBEYECKUMU
pecypcamu.

12. MopenupoBaHue KaJapOBBIX YIPABICHYECKUX PEIICHUNH B YCIOBHSX
HEOTPEIEeTIECHHOCTH.

13. Komannma kak 0OBEKT yMpaBJICHHS: CYIIECTBOBAHUE CHHEPTETHYECKOTO
s dexra.

14, VYmpaBneH4YeCKHe KOMMYHUKAIIMK B KaJJPOBOM MEHEKMEHTE.

15. MapxketuHr nepcoHana: odecreueHne crpoca Ha pabodme MecTa.

16. OrueHka KayecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUH U METO/IBI.

17. TloBelieHUE TPOU3BOIUTEIBHOCTU TPYAa: MU WM peaibHOCTh?

18. BiusiHME ~ oOpraHW3allMOHHBIX  HW3MEHEHHWW  HA  yNpaBlieHUE

YeJI0BEUYECCKUMH PECYpPCaMHU.



19. Pa3paboTka mpoeKkToB B 001aCTH yNpPaBICHHS YEIOBEYECKUX PECYPCOB.

20. VYperymupoBaHHE CIOPOB B KOJUIEKTUBE: CTPATErMH pa3peIIeHHs
KOH(JIMKTOB.

21. MupoBoii onbIT (OpMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEATIPUATHSI.

22. MupoBO#i OIBIT MOCTPOCHUS CUCTEM CTHUMYJIMPOBAHUS TPY/Ia.

23. MupoBo¥i OIBIT aJaNTaIMK U Pa3BUTHS YETOBEUECKUX PECYPCOB.

24. MupoBOi#i OIBIT OIICHKH YEJIOBEUYECKUX PECYPCOB MPEATPHUSATHSI.

25. MupoBoii ONBIT WHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUSCKUMU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECTHIO KaIpOB.

27. MupoBoil OMNbBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. WHdopmannoHHbIE TOTOKU B YIIPABICHUH YEJIOBEYECKUMU PECYpCaMHU.

29. BrausiHue opraHu3allMOHHON KYJBTYpPbI HA YIIPaBJICHUE YEIOBEUECKUMU
pecypcamu.

30. Koyuunr u nossitieHne 3pGheKTUBHOCTH TPY/IA.

31. B3aumoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJIYKTa M CHUCTEMBI
ynpasienus 3QGeKTUBHOCTBIO TPyAa.

32. DddexTuBHas ciyx0a yIpaBIeHHs Y€TOBEYECKUMU PECYPCAMMU.

33. DOMOLMOHANBHBIA  WHTEUIEKT W  YOpaBICHHE  YEIIOBEYCCKUMH
pecypcamu.

34. COanaHCHpPOBAaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepuu onienkn pedepara v mpe3eHTalnuu J0KIaja mo Teme pedepara:

5 0asioB: BBICTABISIETCS CTYJEHTY, €CIM CTYJEHT BbIpa3uil CBO€ MHEHUE I10
copMyIUPOBaHHON TMpoOIeMe, apryMEHTHPOBal €ro, TOYHO OMpEACNIUB €ro
colaepkaHue U coctapisdomue. [IpuBefeHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JUTEepaTypbl, CTATUCTUYECKUE CBEIEHUs, HHPOpMAIUsi HOPMATHUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
UCCIIEIOBATENIbCKOM pabOThl MO TEME HCCIENOBAaHUS; METOJaMH U MpHEeMaMu

aHaN3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AaCIEKTOB H3y4aeMOil OO0JIACTH.



dakTryeckux OmuOOK, CBSI3aHHBIX C NMOHMMaHUEM MPOOJIEMbl, HET; TpaduUecKu
pabota opopmIieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepus3yeTcs CMBICIOBOU IEIbHOCTHIO, CBSI3HOCTBHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OMHON OmMOKU Mpu
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogemMoHCTpUpPOBaHBl HCCIEAOBATEILCKAE YMEHUS M HaBBIKM. DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C IMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHsl O/HAa-IBE
OLIUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITETbHBIA aHAJIN3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJIAIOIIMUX MPOOJIEMbI; TIOHUMAET 0a30BbIE
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HCTOYHUKM IO paccMarpuBaemMod Teme. JlomymieHo He Oomnee IBYyX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpencTaBiIsieT COOOW MEepecKa3aHHBIM WM MOJTHOCTHIO
NEPENUCAaHHBI UCXOAHBIA TEKCT 0e3 Kakux Obl TO HM OBLJIO KOMMEHTApHEB,
aHanu3a. He packpblTa CTPyKTypa M TEOpETHYECKas COCTaBIIAIONIAs TEMBI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU

packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.



IIpunoxenue 2
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BBICILIET0 00pa30BaHMs
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IMacnopT oHIa OLIEHOYHBIX CPEACTB
no aucuuiuvinie «CounaabHble TEXHOJOTHH B padoTe ¢ MePCOHATIOM

B pesynbprare

HU3YUYCHUA OUCHHUIIIIMHBI Y

CTYIIEHTOB  (hOpPMUPYIOTCS

cienyroume npodeccuoHanbHble KOMIETEHIIUH (3JIEMEHTBI KOMIIETEHITUMN):

Kon u popmyuposka
KOMIIeTeHIIUH

JTtansl (OPMUPOBAHHUA KOMIIETEHIMH

KaK MPOBOJIUThH aHAJIU3 PHIHOYHBIX U
crenupUIeCKX PUCKOB, CBSI3aHHBIX C
JESTEIbHOCTBIO 0 peau3auuu QyHKIuR

OpraHu3aIyy, yMEeHHe
OCYUIECTBJISATh paclpeiesieHue
GbyHKIMMA, TOTHOMOYUHN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JIeIeTUPOBAHUS

3Haer
yIpaBJIEHHs TIEPCOHAIIOM, UCIIOJIB30BATh €r0
PEe3yIbTATHI JJIsI IPUHSITHS YIIPABICHICCKHUX
I1K-27: cnocoOHOCTB TPOBOJHUTH peleHuii
aHAJIM3 PHIHOYHBIX U
IPOBOJIUTh aHAJIU3 PHIHOYHBIX U
crienupUIECKUX PUCKOB,
Crenu(pUIECKUX PHCKOB, CBSI3aHHBIX C
CBSI3AHHBIX C JIEATEIBHOCTBIO 10 N
N JEATENLHOCTBIO 110 pean3aniu GyHKIHI
peanu3arui QyHKIui Vwmeer
yIpaBJIEHHS IEPCOHAIIOM, UCIOIB30BATh €r0
yIPaBIEHHS TIEPCOHATIOM,
PE3YIBTATHI JJIsk IPUHSTHS YIIPABICHIECKHUX
HCIIOJIB30BATh €r0 Pe3yIbTAThI N
peleHui
JUISL TIPUHSITHSL YIIPABJICHYECKHUX
perienuii CMOCOOHOCTHIO MPOBOJUTD aHATN3 PHIHOYHBIX U
CenU(pUIECKUX PUCKOB, CBSI3aHHBIX C
Brancer | ACATCIPHOCTLIO 110 peali3aiui yHKIHI
yIpaBJIEHHs TIEPCOHAIIOM, UCIIOJIB30BATh €r0
PEe3yIbTATHI JJIsI IPUHSITHS YIIPABICHICCKHIX
peleHuit
[1K-36: 3HaHHE OCHOB OCHOBBI OPTaHU3AI[IOHHOTO TIPOSKTHPOBAHUS
OpraHU3aIHOHHOTO naeT CHCTEMBI M TEXHOJIOTHH YIPABICHHS
[POEKTUPOBAHUSI CUCTEMBI H HIEPCOHAJIOM (B TOM YHCIIE C UCIIOJIb30BAHUEM
TEXHOJIOTHH YIIPABICHHS (YHKIIHOHATTBHO-CTOMMOCTHOTO METO/1a)
TePCOHATOM (B TOM HHCIIE C OCYILECTBIIATh PACIpeelicHUe PYHKIHH,
MCHOJIE30BAHIEM VYMeer | MOJHOMOUYHIA M OTBETCTBEHHOCTH Ha OCHOBE MX
(YHKIIMOHAJIbHO-CTOMMOCTHOTO JleeTHPOBaHNS
METO/1a), BIIa/ICHHE METOIaMU
HOCTPOEHUS DYHKIIMOHAIBHBIX U
OpraHHU3alUOHHBIX CTPYKTYP
YUPABJICHUS OPraHN3aich 1 e¢ METO/IaMH MOCTPOEHHUS (PYHKIIMOHATBHBIX U
IIEpCOHAIOM MCXOMA U3 LCJICH Braneer OPTaHHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

OpraHu3aIeil u ee MepcoHaIoM UCXOIs U3
1eJyied opraHu3anuu

Ne | KonTpomnpyem

OneHouHbIE CpeCTBA

n/m | wle pa3aensl / Kozp! u 3Tamnsl popmMupoBaHus KOMIETEHUIUN - HAUMEHOBAHUE
TEMBI TEKYLIUI npome
JUCIUITIINHBI KOHTPOJIb KYTOYH

ast




aTrTeCTa

st
Paznen l. 3HAET, KaK MPOBOJIUTH TUCKyCCHUS | TeCT
OCHOBBI aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
TEXHOJIOTH3aI! CHen(pUIECKIX PUCKOB, pedepar cobece
U COIMAaIbHBIX CBSI3aHHBIX C (TTP-4) JOBaHU
MIPOIIECCOB. JesITeTbHOCTBIO 110 e
Paznen Il. peanuzanuu GyHKITUH (YO-1),
ConunanbHble [K-27" yIIpaBJICHUS IEPCOHATIOM, BOIIPOC
TEXHOJIOTUU B : WCIIOJIh30BATh €T0 BI K
CIIOCOOHOCTh
obnacTu PE3YNIBbTATHI JIsl IPUHSATHS IK3aMe
MIPOBOJIUTH .
dbopmupoBaHus AT YIPaBJICHYECKUX PEIICHUI HY
SENI
YeJI0BEYECKHIX yMeeT MPOBOANTH aHATN3 | IUCKYCCHSl | TECT
PBHIHOYHBIX U
pecypcoB PBIHOYHBIX U (YO-4), (TTP-1),
crenupUIeCKIX
OpTaHU3aIH. HCKOB CHeM(pUIECKIX PUCKOB, NpakTU4YecK | cobece
Pasnen . | P i CBSI3aHHBIX C o€ 33JlaHHe | JOBaHH
CBSI3aHHBIX C
ComnuasbHbIe JESITeIbHOCTBIO 110 (TTP-11) e
JEeSITEITbHOCTHIO .
TEXHOJIOTUU B peanu3zanyu GyHKIHMA (YO-1),
10 pean3auu
obacTu (ymKiit YIIPABJICHUS IEPCOHATIOM, BOIIPOC
3¢ (HeKTHBHOTO i WCIIOJIb30BATh €T0 Bl K
yIIpaBICHUS
WCIIOJIb30BAHUS PE3YNIBTATHI [Tl IPUHSATHS JK3aMe
MIEPCOHAIIOM, .
YeJIOBEYECKHIX YIPaBJICHYCCKUX PEIICHUI HY
UCTIOJIB30BATh €T0
pecypcos BJIa/IEET CLIOCOOHOCTBIO IIPOEKT TECT
pe3ybTaThI IS
OpraHu3aLMH. F— IIPOBOIUTH aHAJIN3 (TTP-9), (TTP-1),
PBIHOYHBIX U TBOpUecKoe | cobece
YIIPaBJICHYECKUX
. crenu(UIECKUX PUCKOB 3aJlaHKe JIOBaHU
b
pelreHui
CBSI3aHHBIX C (TTP-13) e
JESITENLHOCTDIO 10 (YO-1),
peaymzanyu GyHKIANA BOIIPOC
yIpaBJICHHS IEPCOHATIOM, BI K
WCTIOJIB30BATh €T0 IK3aMe
PE3yNbTaThI ISl IPUHATHS HY
YIPABICHYECKUX PEIICHUI
Paznen l. | [TK-36: 3Hanue JTUCKYCCUSL | TECT
OcHOBBHI OCHOB 3HAeT OCHOBBI (YO-4), (TTP-1),
TEXHOJIOTU3all | OPTaHU3AIMOHHOT | OPraHU3alMOHHOIO pedepar cobece
U CONHUAILHEBIX | O npoektupoBanus cucremsl | (ITP-4) JIOBaHU
MIPOILIECCOB. MPOCKTHUPOBAHUS | U TEXHOJIOTUU YIPABICHUS e
Paznen Il. | cuctemsl n TePCOHAJIOM (B TOM YHUCIIE (YO-1),
CornmnanbHele TEXHOJIOTHH C HCTIOJIb30BaHUEM BOIIPOC
TEXHOJIOTUU B | YIpaBJICHUS (YHKITMOHATTLHO- Bl K
obnacTu MIEPCOHAIIOM (B CTOMMOCTHOI'O METOJ1A) JK3aMe
(hopMHUpPOBaHMS | TOM YHUCIIE C Hy
YeJIOBEYECKHX | UCIOIb30BaHUEM TUCKyCcCHUS | TecT
pecypcoB (byHKIMOHATIBHO- (YO-4), (TTP-1),
OpraHH3aIlHH. CTOMMOCTHOTO yYMEEeT OCYIIECTBISATh NpakTU4eck | cobece
Paznen 1. | meTona), pacnpenenenue GQyHKIUN, | o€ 3aJjlaHuE | IOBaHU
CouunanbHbie BIIAJICHUE MTOJTHOMOYHUH 1 (TTP-11) e
TEXHOJIOTUM B | METOJaMH OTBETCTBEHHOCTH Ha (YO-1),
obnactu MOCTPOCHHSI OCHOBE UX JICIIETUPOBAHUS BOTIPOC
3G (GEeKTUBHOTO | (YHKIIMOHAIBHBI Bl K
UCIONIb30BAaHUSA | X U JK3aMe




YeJIOBEYECKUX | OPraHU3aIlMOHHBI HY
pecypcos X CIPYKTYp IIPOCKT TECT
OpraHu3aIH. yIIpaBJICHUS (I1P-9), (IIP-1),

OpraHu3alueu U TBOpUECKOe | cobece
ee IMepPCOHAIOM BIIQJICET METOJIaMHU 3aJjaHKe JIOBaHU
MCXOJIs M3 LeNCH | rocTpoeHus (TTP-13) e
OpraHu3alyy, (GYHKIHOHAIBHBIX 1 (YO-1),
YMCHHE OpraHU3aIMOHHBIX BOTIPOC
OCYIIECTBJIATD CTPYKTYp YIIPaBJICHUA Bl K
pacrpeeseHue OpraHu3aiuent u ee JK3aMe
byHKIM, MEPCOHAJIOM UCXO/IS U3 HY
IIOJIHOMOYUH U neneu OopraHusanuu
OTBETCTBEHHOCTH
HAa OCHOBE HX
JICTIETUPOBAHUS
IIkaJsia oueHuBaHusI YPOBHA ¢HOPMHUPOBAHHOCTH KOMIIETEHIUM
Koa n Jransl popMUPOBAHUA Kpurtepun IHoka3zarenun
dopmysmpoBka KOMIIeTEeHIIHH
KOMIEeTeHI[HH
KaK MPOBOJIUTh 3HaHue - C1IOCOOHOCTh
AHaJIM3 PHIHOYHBIX M | IPUHIUIIOB PacKphITh CYTh
crienu(puIecKux aHamM3a TPUHITUIIOB
PHCKOB, CBSI3aHHBIX C | KaJPOBBIX PUCKOB | aHAJIN3a
JeSITeIIbHOCTBIO T10 U OCOOCHHOCTEH | KaJpOBBIX PUCKOB
3HAET pea3anuu pea3anuu - CITIOCOOHOCTH
(moporoB | GpyHKUIMH byHKIUI MIePEUYHCIIUTD
[IK-27- BIi yIpaBJICHUS yIpaBJICHUs byHKIIHH
' OBEHb) | IEPCOHATIOM MIEPCOHAIIOM TIPABJICHHSI
CIIOCOOHOCTh P ) P ’ P yip
HCIOJIb30BATh €0 MIEPCOHAIOM M UX
MIPOBOJINTH aHAJIN3
pe3yabTATHI JJIs 0COOCHHOCTHU
PBIHOYHBIX U
MIPUHSTHUS
CHeH(pUIECKIX
yIPaBJICHYCCKUX
PHCKOB, CBSI3aHHBIX .
penreHni
C IeSTETLHOCTHIO
Ymenue - CITIOCOOHOCTH
0 peaTn3aIiu
P MIPOBOJINTH aHAJIN3 PUMEHSTH Ha POaHATH3UPOBAT
i PBIHOYHBIX U MPaKTHUKE b OCOOCHHOCTH
yIpaBIeHUS
crenupuIecKux COIMAITLHBIC pea3anuu

MEPCOHAJIOM, .

PHUCKOB, CBSI3aHHBIX C | TEXHOJIOTUU byHKIIU]

HCIIOJIb30BATh €0

NESTEIILHOCTHIO TIO KaJ[pOBOTO yIIpaBICHUS

Pe3yabTATHI JJIs

peanu3aiuu TUTAHUPOBAHHMS, TIEPCOHAJIOM B
MIPUHSATHUS ymeer . .
GbyHKIMI nonoopa, KOHKPETHOMU
yIPaBJICHYCCKUX (mpoaBu
. . yIpaBJICHUS allanTaluy, OpraHu3aIu
pereHui HYTBIN)
MIEPCOHAIIOM, MOTHBAIIHH, - CITOCOOHOCTH
MCIIOJIb30BATh €T0 OIICHKH U BBIOPATh
Pe3YIIbTAThI JIS pa3BUTHS aJIeKBaTHBIC
MIPUHSATHUS COTPY/JHHUKOB KaJpOBOM
VIPaBIEHICCKUX OpraHu3aIiH CHUTYyaIluu
peleHui COLIMAJIbHBIC
TEXHOJIOTHH
BIIAJICET | CTOCOOHOCTHIO Brnanenue - CITIOCOOHOCTH




(BBICOKH | POBOAMTH aHAIIU3 HaBBIKAMHU pa3paboTaTh
i) PBIHOYHBIX U pa3paboTKu U CTpaTETruIo
crenupuIecKux peanuzanuu yIpaBICHUS
PHUCKOB, CBSI3aHHBIX C | CTpaTEruu IIEPCOHAJIOM
NEeSITENIbHOCTBIO TI0 yIpaBiIeHUsS OpraHu3aIuu
peanuzanuu IIEPCOHAIIOM - CIOCOOHOCTh
byHKIUH OpraHH3aIiy MPU | peaan3oBaTh B
yIpaBICHUS IIOMOUIU OpraHu3aluu
MIEPCOHAIOM, COLIMANIBHBIX CTpaTEeruio
HCII0JIb30BATh €r0 TEXHOJIOTHI yIpaBJICHUS
pe3yNbTaThI IS NEPCOHAIOM MpHU
TIPUHSTHS IIOMOIIIH
yIPaBICHUYECKUX COLIMATIbHBIX
peLIEeHHI TEXHOJIOTHI
3HaHue - CIIOCOOHOCTH
HPUHIUIIOB NEePEUUCIIUTh
OCHOBBI
KaJ[pOBOTO MPUHIIUIIBI
_ OpraHU3alMIOHHOTO
[1K-36: 3Hanme MIPOCKTUPOBAHUS | KaJIPOBOIO
MIPOEKTUPOBAHUS
OCHOB Ha OCHOBE MPOEKTUPOBAHHUS
CHCTEMBI U
OPraHM3AIMOHHOTO | X HOLOMIL OpraHU3al[MOHHO- | HA OCHOBE
MIPOEKTUPOBAHUS KaJJpOBOTO OpraHU3aIIOHHO-
cucre (noporos. | ynpasenus aynuta, QyHKIHN | KaApOBOTO
HCTEMBI U N
Bl MIEPCOHANIOM (B TOM Y > OYH p
TEXHOJIOTUHU U COLIMAJIbHBIX ayauTa
YPOBEHB) | UnCIE C o
yIpaBiIeHUs TEXHOJIOTUIl - CIIOCOOHOCTH
HCIIOJIb30BAHUEM
MIEPCOHANIOM (B TOM (YHKIHOHAbHO- yIpaBJIeHUS PacKpbITh CYTh
qHuClIe C [IEPCOHAIOM COLMAITBHBIX
CTOUMOCTHOT'O .
HCIOJIb30BaHUEM MeToz1a) TEXHOJIOTH
(byHKIIMOHATIBHO- yIpaBICHUS
CTOMMOCTHOT'O EPCOHAIIOM
MeTOo/a), BllaJicHue Ymenune - CIIOCOOHOCTH
MeTOoAaMHU IPUMEHSTh BBIOpAThH
MIOCTPOEHHUS TEXHUKA aJIeKBaTHBIC
(G YHKIIMOHATBHBIX PYKOBO/JICTBA, KaJpOBOM
" MO3BOJISIIOIINE CUTYyalluu
OCYILIECTBIIATh
OpraHU3aI[MOHHBIX B —. JIeNIerupoBaTh TEXHUKU
CTPYKTYp Dactpese MIOJIHOMOYHS, PYKOBOJCTBA
yMeeT ¢byHKLINH,
yIpaBICHUS . byHKIMN 1 - CIOCOOHOCTh
. (MpoABH | TOTHOMOYHHA
OpraHusaluen u ee . OTBETCTBEHHOCTb | peajin30BaTh
HYTBI) | OTBETCTBEHHOCTH Ha
IIEPCOHAJIOM OCHOBE HX TEXHUKHU
UCXOJS U3 1enei e HpOBAHKS PYKOBOJICTBA,
OpraHu3aIui, MO3BOJIAIOIINE
yMEHHE JIeJIETUPOBaTh
OCYILIECTBIIATh HOJTHOMOYHS,
pacnpeneneHue GyHKIIUH U
GbyHKIUH, OTBETCTBEHHOCTb
TTOTHOMOYHH U METOoaMUu Bmanenne - CIIOCOOHOCTD
OTBETCTBEHHOCTH MOCTPOCHUS HaBBIKAMHU pa3paboraTb
Ha OCHOBE MX BIameeT | QYHKIMOHAIBHBIX M | TW3alfHA CUCTEMBI | CHCTEMY
JeNIerupOBAHUS (BBICOKM | OpraHM3allMOHHBIX U CTPYKTYpPBI yIpaBIeHUS
i) CTPYKTYp YIIpaBJICHUS [IEPCOHAIIOM
yIIpaBJICHUS IIEPCOHAJIOM C UCXOZs U3 Lienei
OpraHu3alyen u ee y4yeToM QYHKIMH | opraHu3anuu




MEPCOHAJIOM UCXOAS | yIpaBJiICHUS - CIIOCOOHOCTH
u3 Leeu MIEPCOHAJIOM, paspaboTarthb
OpraHu3au aKTyaJIbHBIX C CTPYKTYpY
TOYKHU 3PEHUS YIIpaBICHUS
nenen EePCOHAIIOM
Opra"u3aluu UCXOMS U3 LIeNe
OpraHu3au

MeTtoanyeckue peKoMeHAalUH, ONPeIessioIue NPpoueaypbl OlleHMBAHUSA
pe3yJIbTATOB OCBOCHUS JUCIHUIIIMHBI
«CoumnanbHble TEXHOJIOTHN B padoTe ¢ IepCOHATOM)

Texymas arrecranmsi CTyIeHTOB. TeKymias arTrecTalus CTYJIEHTOB IO
mucuuiuinHe «ConuanbHble TEXHOJIOTHMH B padOTe ¢ MEPCOHAIOMY» MPOBOAUTCS B
COOTBETCTBHM C JIOKaJbHBIMH HOpPMATHUBHbIMU akTamu JIBDY wu sBugercs
oOs3aTenbHOU. Tekymias aTrectanus no aucuuiuimie «ConuanbHble TEXHOJIOTHH B
paboTe C MEepCOHATIOM» MPOBOAUTCA B (OpPME KOHTPOJBHBIX MEPONPUATUN
(mckyceusi, pedepar, MPOCKT, MPAKTHYECKOE 33aJaHUE, TBOPUECKOE 3aJlaHHe) IO
OLICHMBAHUIO (DAKTUYECKUX PE3YyJIbTATOB OOYUEHHS CTYAEHTOB M OCYILECTBIIACTCS
BEIYILIUM IIPEIIOAABATEIIEM.

OObeKkTaMy OLICHUBAHUS BBICTYIIAIOT:

— yuyeOHasg JAMCLHMIUIMHA (AaKTUBHOCTh Ha 3aHATUAX BO BpeMms
IIPOBENICHUS JUCKYCCUM, MO3TLOBOTO IUTYypMa, JEJIIOBOM WIPBI, CBOEBPEMEHHOCTH
BBITOJIHCHUS Pa3IMYHBIX BUOB 33 JaHHI);

- CTENEeHb YCBOCHMSI TEOPETUUECKUX 3HAHUH (Tpolielypa OLCHUBaHUS —
TECTHPOBaHUE, cOOECEeIOBaHHME);

- YPOBEHB OBJIAJICHUS TPAKTUYECKUMHU YMEHUSIMU U HABBIKAMU 10 BCEM
BUJIaM Y4eOHOW paboThl (MPOLEAYPhl OLIEHHBAHUS — BBINOJHEHHE TBOPYECKOIO
3aJjaHus, pa3paboTKa IPOeKTa);

— pe3yNbTaThl CaMOCTOSITEILHOM paboThl (HammcaHwe pedepara,
MOJATOTOBKA K 3aHATHUSM, BBIIIOJIHEHUE NMPAKTUYECKUX 3aJIaHUl ).

Hcnonb3yembie OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLEHOYHOE CpENICTBO, TMO3BOJIAIONIECE BKIOUYUTH

OOy4JaromMXcs B MPOIECC OOCYKIEHUS CIIOPHOTO BOMPOCa, TPOOIEMBI U OIICHUTH



UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

[1P-4: Pedepar — mnOpoayKT CamMOCTOSATEIHHOW pabOThl O0O0yYaroIIerocs,
MPEACTABIAIONINN cOO0M KpaTKOe M3J0KEHHWE B MHUCHMEHHOM BHUJE MOJTYYEHHBIX
pE3yNbTATOB TEOPETHYECKOr0 AaHaJW3a OINPEACICHHOM HaydyHOM (y4yeOHo-
HCCJIEI0BATENCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIEAYyEeMOU MPOOIEMBI,
MPUBOIUT PA3IUYHBIC TOUKHU 3PEHUS, @ TAKKE COOCTBEHHbIE B3TJISIIbI HA HETO.

[TP-9: TIIpoeKT — KOHEYHBIH TMPOAYKT, IMOJy4a€Mblii B pPE3yJbTaTe
IUTAHUPOBAHMUST ¥ BBIMOJIHEHHUS KOMIUIEKCA YYE€OHBIX W HCCIIEIOBATEIbCKUX
3aganuii. [lo3BosisieT OLIGHUTH yYMEHHs OOYy4YalolUXCS  CaMOCTOSITENBHO
KOHCTPYHMPOBaThb CBOM 3HAaHHS B IPOILIECCE PEIICHUS MMPAKTUYECKUX 3a1ad U
npoOieM, OPUEHTHUPOBATHCS B HH(POPMALIMOHHOM MPOCTPAHCTBE W YpPOBEHb
c(hOpPMHUPOBAHHOCTH AHAIMTUYECKHUX, HCCIIEI0BATEILCKUX HABBIKOB, HAaBBIKOB
MPAaKTUYECKOITO U TBOPYECKOTO  MBINUICHHS. MOXKET  BBINOJHATHCS B
WHJMBUAYAJLHOM MOPSIKE WM TPYNION 00ydaronnuxcs.

[1P-11: TIlpakTuyeckoe 3agaHue — pPA3HOYPOBHEBBIE 3aJlaHUSA: Q)
PENPOIYKTUBHOIO YPOBHS, MO3BOJISIOIINE OIIEHUBATh U AUArHOCTUPOBATH 3HAHUE
dakTuueckoro marepuaina (0a30Bble TOHSTHS, AITOPUTMBI, (DAKTBI) U YMEHHE
MPAaBWJIBHO MCIOJIb30BATh CIECLHAIbHBIE TEPMUHBI U TIOHATUA, Y3HABaHUE
OOBEKTOB H3Yy4Y€HUs B paMKaxX ONpPENEJIECHHOr0 pas3jesia JUCUUILIMHBI, O)
PEKOHCTPYKTUBHOIO YpPOBHSI, IO3BOJISIIOLIME OLIEHUBAaTh M JHUAarHOCTUPOBATH
YMEHUSI  CHUHTE3UpOBaTh, AHAIM3UPOBATh, 0000mATh  (AaKTHUECKU U
TEOpeTUYEeCKUil maTepuan ¢  (QopMyaupoBaHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAHOBJICHHEM NPUYMHHO-CIICICTBEHHBIX CBSI3€d; B) TBOPYECKOTO YPOBHS,
MO3BOJISIONIME OIEHWBATh M JUArHOCTUPOBATH YMEHUS, WHTETPUPOBATh 3HAHUS
pa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

[1P-13: TBopueckoe 3aJaHHe€ — YaCTUYHO PETJIaMEHTHUPOBAHHOE 3ajaHue,
MMEIOIIEE HECTAaHAAPTHOE PEIICHUE W TMO3BOJISIONIEE NUATHOCTHUPOBATh YMEHUS,
WHTErPUPOBATh 3HAHUS PA3JIMYHBIX O0JacTeil, apryMeHTUPOBATh COOCTBEHHYIO
TOYKY 3peHHUs. MOXKET BBINOJHATHCA B MHIUBUAYAIBHOM IMOPSAJIKE WA TPYIION

O0yJaroIMXCsl.



IIpomexyTouHasi arrectauusi CTyJeHTOB. [IpomexyTouHas arrectaius
CTYIEHTOB 1O auciuiuinHe «ColuanbHble TEXHOJIOTHU B PabOTe ¢ MEePCOHATIOM)
MPOBOJUTCSA B COOTBETCTBUU C JIOKAJHLHBIMU HOPMATUBHBIMU akTamu JBOY u
aBisieTcsa o0si3arenbHOM. [lo mToram W3ydeHHs NUCHUIUIMHBI YYEOHBIM ILIAaHOM
MPEAYCMOTPEH AK3aMEH, COCTOSIIMM, COTJIACHO PEUTHHT-IUIAHY TUCUMILIUHBI, U3
JIBYX KOHTPOJIbHBIX MEPOIPUATUNA: TECTUPOBAaHUS U COOCTBEHHO SK3aMEHa,
KOTOPBIN TPOBOAUTCS B hopMe coOECeTOBAHMSI.

[IP-1: Tect — cucrema CTaHOAPTU3UPOBAHHBIX 3aJaHUM, IO3BOJIAIOLIAS
aBTOMATU3UPOBATh TMPOLEAYPY W3MEpPEHHsS YpPOBHA 3HAHUW UM  YMEHHI
o0OydJaromerocs.

YO-1: CobecenoBanue — CpeICTBO KOHTPOJIsA, OPraHU30BaHHOE Kak
cnenuanbHas Oecela mpernogaBaTeis ¢ OOy4arolIUMCS Ha TEMbl, CBS3aHHBIE C
M3y4yaeMoOu JUCHUIUIMHOW, M pPAcCUYMTAHHOE Ha BBIICHEHHWE OObeMa 3HaHUU
00yy4aroIerocs rno onpeieICHHOMY pa3jielly, TemMe, IpoOaeMe U T.II.

PeliTuHr-IJIaH (ucumInHbl «ColnuaabHbIie TEXHOJIOTHM B padoTe ¢

nepCcoHaJIoM»
Munuma
JIbHOE
TpeOoBaH
Becoso P
MeponpusiTue TeKyLero i Makcu e 1
KOHTpoJIs / MaJib- OmycKa
Ne P . OuenouHoe cpeacTso | kKo3ppu N jony
NMPOMEKYTOYHOM LT HBIH K
arTecTauMu (%) 0aJsn ceMecTpo
BOM
arrecTan
10
1 [IpakTuueckoe 3ananue 1no teme «CoruanbHbIe TEXHOJIOTHH KaIPOBOTO IJTAHUPOBAHUS
TBOPYECKOE 3aJaHUE
1.1 | [TIlIpakTuueckoe 3ausitue 1 P A 10 10 6
«Oprrect» (ITP-13)
nuckyccun «TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YnpaBJiieHHE 110
ey (YO-4)
MPaKTUYECKOE 3a/1aHNe
1.3 | CamocrosTenbHas padota 1 «Cucrema memnein» 5 5 3
(TTP-11)
2 [TpakTrueckoe 3amanne mo TeMe «CoruanbHble TEXHOJIOTHH TT0100pa U aaanTaIuu
MEepPCOHAIIA»




NPaKTUIECKOE 3a/IaHue
2.1 | CamocrosTensHas pabota 2 «3asiBKa Ha TO00P» S) 5) 3
(TTP-11)
JIUCKYCCUU «AHANIHN3
2.2 | Tlpaktuueckue 3aHsATUsA 4-5 3a1BOK Ha 10100p» 1 5 5 3
«AHaIIU3 pe3roMe»
(YO-4)
MIPOCKT
2.3 [TpakTuueckoe 3ausTue 6 «MnuBuya bR 10 10 6
TUTaH a/IanTalum
(TTIP-9)
3 [TpakTruyeckoe 3amanue 1no reme «ConnaabHbIe TEXHOJIOTUH MOTHBALMU U Pa3BUTHS
MIEPCOHAIAY
npoekt «Cuctema
3.1 | Ilpaktuueckue 3anaTus 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyna» (ITP-9)
npoekT «llman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [TpakTrueckoe 3aganue 1o reme «CoruanbHble TEXHOJIOTUU (POPMUPOBAHUS
KOPITIOPATHBHOCTH U OIEHKH ITEPCOHAIIAY
MPOCKT
4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHslii 10 10 6
kozekcy (ITP-9)
npoekt «Cuctema
4.2 | Tlpaktudeckoe 3ansatue 11 OIICHKH ITePCOHAIIA 10 10 6
(TTP-9)
5 [MpakTuyeckoe 3ansTre 12 pedepar (ITP-4) 5 5 3
6 [TpomexyTouHas arTecTanus
6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 OK3aMeH 0 JUCLUILINHE sk3amel (YO-1) 5 5 3
Hroro: 100 100 61

3K3aMCHaHI/IOHHa${ OLICHKA BBICTABJIACTCA CTYACHTY IO UTOI'aM €Iro y4aCTu:Aa B

PEUTUHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTU CTYJICHTOB, IIyT€EM CYMMHUPOBAHUs

HaOpaHHBIX 32 CEMECTp OaIOB 32 MEPONPUATHS TEKYIIET0 KOHTPOJIS (IUCKYCCHs,

pedepar,

MIPOEKT,

MIPAKTUYECKOE

3aJaHuc, TBOPYCCKOC 3aI[aHI/IC) )41

MIPOMEKYTOUHOM aTTecTaluu (TeCTUPOBaHUE, COOECETOBAHUE).

Kpurepuu BpicTaB/IeHHSI OLCHKHU CTYACHTY HA 3K3aMeHe 10 TUCHHUILIHHE

«CoumnajbHble TEXHOJIOTHH B padoTe C MepCcoOHAIOM»

bamnbt OreHka SK3aMeHa TpeboBanus K cHOPMHUPOBAHHBIM KOMIIETEHIIHSIM
PEUTUHTOBOU CTaHapTHAas

OLICHKH

86-100 OTIIMYHO O1eHKa «OTIMYHOY» BBICTABIISICTCS CTYACHTY, €CIIH OH




rIy0OKO M TMPOYHO YCBOWJ TEOPHUIO YIIPABICHUS
NIEPCOHAJIIOM, MCUEPIBIBAIOLIE, I10CJIEJ0BATEIbHO,
YEeTKO U JIOTUYECKH CTPOMHO H3JIaraeT MporpaMMHBIN
MaTepuai, yMEeeT TECHO CBSI3aTh TEOPHUIO YIPABIICHUS
MEPCOHAIIOM C TMPAKTUKOH MepCOHAN-TEXHOJIOTHH,
CBOOOJTHO CHpABIISIETCS C 33Ja4aMM, CBSI3aHHBIMH C
GYHKIUSAMHU  yIpaBICHUS MEPCOHANIOM, IpHUYEM HE
3aTpyIQHSETCS. C OTBETOM IIpU  BHUJOU3MEHEHHMH
3aJlaHuM, MCIOJIb3yeT B OTBETE MaTepuaibl HAy4HO-
HCCJIEI0BATEIbCKOM JUTEPATYPBHI, MIPaBUILHO
000CHOBBIBAET MPUHATOE YIPABICHUYECKOE pelIeHHeE,
BJIaJICET COBPEMEHHBIMU IE€PCOHAI-TEXHOJIOTHIMH,
HABbIKAMU M MPUEMaMU BBINOJIHEHUS MPAKTUYECKUX
3aj1a4

76-85

XOpOIIIO

Onenka «XOpPOoHO» BbICTABJACTCA CTYACHTY, €CJIIM OH
TBCPAO 3HACT TCOPHIO YIIPABJICHUA IICPCOHAIIOM,
rpaMOTHO HW II0 CYHECTBY MH3JIaract Marcpuall,
J0IMyCKasi B OTBETax Ha BOINPOC HCETOYHOCTH
HECYHICCTBCHHOI'O XapaKTepa, IPABUJIbHO ITPUMCHSCT
TCOPCTUUCCKHUC ITOJIOKCHHUA npu pelICHUA
MMPAKTUICCKUX 3aJa4d B c@epe YIIPpABJICHUA
nepcoHaaioM, BJIAACCT H€O6XOHHNHJMH HaBbBIKaAMH H
MNEPCOHAI-TEXHOJIOTUAMMU, a TaKXKC IpueMamMu
BBITIOJIHCHU A 3aJa4

61-75

YAOBJICTBOPUTCIBHO

Onenka «yIIOBJIETBOPUTEIILHO BBICTABIIAETCS
CTYJICHTY, €CJIM OH UMEET 3HAaHUS TOJHKO OCHOBHOTO
MaTepuaia 1Mo TEOPUH YIPABICHUS MEPCOHAIOM, HO
HE YCBOWJI €ro JeTajiedf, JONyCKaeT HETOYHOCTH,
HEJ0CTAaTOYHO IPaBUIbHBIC bopMyITUpOBKH,
HapyIlIEHUs JIOTUYECKOW IOCJIEI0OBATEIbHOCTH B
M3JI0’)KEHUU TPOrPaMMHOTO MaTepHalia, HCIBITHIBACT
3aTPYIHEHHS TIPU BBITIOJHEHUH MPAKTHYECKUX PadOT
Y B IPUMEHEHUH MTEPCOHAI-TEXHOJIOT M

menee 61

HEYAOBJICTBOPUTECIILHO

OHCHKa CHCYOOBJIICTBOPUTECIIBHO» BBICTABJISACTCA
CTYJEHTY, KOTOpBI HE 3HAeT 3HAUWUTENbHOW YacTu
MPOrPaMMHOTO MaTepHalia M0 TEOPUH YIPABJICHUS
MEPCOHANIOM, JOMYCKAeT CYIIECTBEHHbIE OIINOKH,
HEYBEPEHHO, c 00JIBIINMHU 3aTPyIHECHUSAMHU
BBITIOJTHSET TMpaKTUYeCKue paboThl, HE BIaJeeT
OOJIBITIEH YaCThIO IEPCOHATI-TEXHOJIOTUI

OLIEHOYHBIE CPEJICTBA JIJISI IPOMEXKYTOUYHOMU ATTECTALIUA
3ayeTHO-IK3aMeHAIHOHHbIE MATEPHAJIBI

Bonpocsl k 3k3amMeny

o JTUCIMIIIMHE «Counaanme TEXHOJIOTHHU B paﬁoTe C mepCcoHaJIoM»

Paszoen |. Ocnoenl mexHoI02U3ayuU COYUaiIbHblX NPoyeccos.




1. Onpenenennie w mnpu3HaKd  TexHojoruu. [loHsATHE — «coIHMAIbHAS
TEXHOJIOTHS.

2. OCHOBHBIE CBOMCTBA COIMAIBHBIX T€XHOJOTUH. [IpuHIIMIIBI KIaccudukanuu
COIMAJTBHBIX TEXHOJIOTH.

3. DTanbl TEXHOJIOTU3ALUU COIIMATBHBIX MPOIECCOB.

4, OYHKIMYU COIUATBHBIX TEXHOJIOTHUM.

5. MeToasl, MpUMEHsIEMbIE B paMKaX COIMAIBHBIX TEXHOJIOTHH TIpH paboTe ¢
MIEPCOHAJIOM.

6. CTuiu pyKoBOJCTBA.

7. TexHUKW yOpaBICHHS TEPCOHAIOM: PaMOYHOE YIMPABJICHHUE, YIPaBICHUE
yepes JIeNIerupoBaHue, YIPABICHHE T10 IEJISIM, CHCTEMHOE YIIPaBIICHHE.

8. CoBpemeHHBIC MPOOIEMBI YITPABICHUS YSIIOBEUSCKIMH PECYPCAMH.

Pazoen 1l.  CoyuanvHvie mexHonocuu 6 obracmu  Gopmuposanus

Yen08eyecKUx pecypcos OpeaHu3ayuu.

9. AyauT oOpraHuW3allMOHHON CTPYKTYpHl TPEANPHUATHS, JOCTOMHCTBA U
HEJIOCTATKHU Pa3HBIX TUIIOB OPTCTPYKTYPHI.

10.Ctparerndeckoe, TAKTHIECKOE M ONEPaATUBHOE KAIPOBOE TJIaHUPOBAHHME.

11. Tumsl KaAPOBOM MOJTUTHKH.

12.9Tanbl IpOEKTUPOBAHUS KATAPOBOM TOJIUTUKH.

13.0OnepatrBHEI MWIaH pabOTHI C TEPCOHATIOM.

14 KonuyecTBEHHOE TJIAaHUPOBAHUE IMOTPEOHOCTH B TEPCOHANE: TEKyIlas |
MIEPCTIICKTUBHAS MOTPEOHOCTH B IEPCOHAIE.

15.9tansl hopMUPOBAHMS YETOBEYECKUX PECYPCOB OPTaHU3ALUH.

16.®akTopsl, BIUSIONINE HA IJIAHUPOBAHUE MOTPEOHOCTH B MEPCOHAIE.

17. AHanu3 paboThl M METO/IbI ONKUCAHUS PabOYEro MecTa.

18. lokyMeHTBI, KOTOPBIE COCTABIISIIOTCS Ha OCHOBE aHaym3a pabotel (OPM).

19.Pa3nenpl, mpaBuiia COCTaBIICHHUS W TOPSIAOK pa3pabOTKU JTOJKHOCTHOM
WHCTPYKITUH.

20.VcTrounuku Habopa mnepcoHaia, KaHaJIbl PUBJICUYECHUS KaHIUIaTOB.

21.T1nan oTbopa nepcoHana.



22.MeTobI OIIEHKH KaHAUIaTOB IPU 0TOOPE.

23.Tumbl, STanbl U NpaBujia NPOBEACHUs cOOeCeIOBAHNUS.

24. ®akTOpHhI, BIUAIONINE HA PACCTAHOBKY TIEpCOHAIA.

25.HopMma ynpaBiisieMOCTH: TIOHSATHE U METOJIbI OTIPEICIICHHUSI .

26.Cnoco0nI coriacoBaHus MpoheCCHOHAIBHBIX TPeOOBaHUMN JEATEILHOCTH U
JMYHOCTHBIX KaueCTB COTPYTHUKA.

27.TlonsiTre, IETTW ¥ TUIIBI aJanTaIuu.

28.VIlHnuBUyabHBIN TUTAH aJanTalnu.

29.CocTaBasIoIHe MOJI0KEHH O HACTABHUYECTBE.

Pazoen 1. Coyuanvnvie mexnonoeuu 6 obracmu 3¢ppHekmusHozo

UCNONIb308AHUS YEI0BEUECKUX PECYPCO8 OPSAHUAYUU

30.MoTuBamus ¥ CTUMYJIUPOBAHKE ITIEPCOHANA: TIOHATHS i MOJIEb.

31.Knaccuyeckue Teopurd MOTUBAIIUU.

32.CopepxaTeabHble TEOPUH MOTHUBALIMH.

33.1IporeccyanbHbIe TEOPUHA MOTHBAIIUH.

34.CocTaBisioluye CUCTEMbl CTUMYJIUPOBAHUS TPYy/a.

35.TIpuHIATIBI ¥ ATAMBI CO3JJAaHUS CUCTEMbI CTUMYJIUPOBAHUS TPYyaa.

36.Hanpasienus pa3BuTHUs IEpCOHANIA OpPTraHU3AIIHH.

37.1lnanupoBanue AeI0BOM Kapbephl: CTaIUU pa3BUTHS MpodeccuoHana.

38.Opranuzanusi BHyTPUKOPIIOPATUBHOTO OOYUCHHMS.

39.1IpuHimmnbl ¥ MeTOIbI O0yUEHHUsI IepCcoHaa, padoTa ¢ KaJIpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIIOPATHBHOCTH: KOPIIOPATHBHAS KYJIbTYpa W KOPIOPATHBHBIN
KOJICKC.

41.Tunsl KOPIIOPATUBHON KYJIBTYPHI.

42.0co0CHHOCTH KOPTOPATUBHOW KyJNbTYPhl Ha pa3HBIX JTamax pa3BUTHS
OpraHU3allnu.

43.DopmMupoBaHUe 0JIarONMPUITHOTO IICUXOJIOTHISCKOr0 KJIUMara.

44 .1lenu ¥ MPUHUMIIBI OLIEHKH TIEpCOHAja OPraHU3aluu.

45.Buapl 1e710BOM OLICHKH MEePCOHAIA.

46.0Opranu3aiys OlleHKU epcoHalna, GyHKIMUHA OPraHU3aTOPOB OLICHKHU.



47.MeTo1bl OLIEHKH MepCOoHaNa, UX JOCTOMHCTBA U HEJOCTATKH.

48.CommanpHasi U dKOHOMHUYECKass 3((HEKTUBHOCTh YIPABJICHUS MEPCOHATIOM
OpraHu3alnuu: Kpurepuu 3¢pHEKTUBHOCTH.

49.Metoap! olieHKH 3()(HEKTUBHOCTH YIIPABJICHUS IEPCOHATIOM OpTaHU3aIIH .

50.CrpykTrypa 3aTpar Ha epcoHall.

KomnuiekT 3aganuii 3k3aMeHAIIMOHHOT0 TeCTa
1. YenoBeyeckue pecypchl — 3TO:

a) COBOKYIHOCTh PAOOTHUKOB, 3aHATHIX B OpPraHHU3allMd, KOTOPbIE HAXOASTCS B
TPYIOBBIX OTHOIICHUSX C pabOTOIaTEIEM;

0) JI0/IM KaK YYaCTHUKHU COIMATIBHBIX OTHOLIEHUN U UX YEJIOBEUECKHUM MOTEHIIHAT,
OMPENIEAIONIMN CIIOCOOHOCTh K MPOU3BOACTBY MaTE€pUATIbHBIX M JYXOBHBIX OJiar,
a TAK)K€ K IOCTOSIHHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpyjAocrnocoOHas dYacTh HAaceleHus, KoTopas 10 (U3UYECKOMY U
WHTEJJICKTYaJIbHOMY Pa3BUTHIO, MPUOOPETEHHBIM KOMIIETCHIIUSIM CIOCOOHA
3aHUMAThCs  OOIIECTBEHHO  TMOJIE3HOM  JIESITENIbHOCTHIO, MPOU3BOJIUTH
MaTepualibHble 0J1ara, OKa3blBaTh YCIYTH;

I) OCHOBHOM (IITaTHBIA, TOCTOSIHHBIM) COCTaB pPAOOTHUKOB OpraHU3aluu,

obagarmux KBalu(ukamnuei corlacHo 3aHUMaeMOM JIOJKHOCTH.

2. K ¢yHKUIMAM yripaBiIeHHs IEPCOHATIOM OpraHU3allu Hellb3s1 OTHECTH:
a) o100 | aIanTaI|Io MIEPCOHANIA;
0) OLIEHKY YEJIOBEYECKUX PECYPCOB OPraHU3aLUN;
B) pa3paboTKy OM3Hec-TIIaHa pa3BUTHS OpraHU3aIlNH;
I') KaJIpOBO€ IJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KoprnoparuBHas KyiabTypa — 3TO:
a) YTBEpXKICHHE, pAaCKpPbIBAIOIIEE CMBICI CYIIECTBOBAHMS  OpPraHM3aLUHU,

Cl'IeLII/I(l)I/IKy €€ OCATCIBbHOCTHU 1 OCHOBHBIC COIIMAJIBHBIC O6H33TCHBCTB3;



6) CUCTCMaA KOJUICKTUBHBIX MATCPUAJIBHBIX H JAYXOBHBIX I_IeHHOCTeﬁ, KOTOpPbIC
OTPAKAOT MHANBUAYAJIIBHOCTb OpraHU3al U CHUTAKOTCA JOCTATOYHO Ba’XHBIMU
It repeaadl HOBBIM COTPYAHUKAM B KA4CCTBC HOPM U IIPABUJI;

B) COBOKYITHOCTb aIMUHUCTPATUBHBIX IIPUHIONUIIOB, HOPM pr,[[OBOfI JUCHUITIINHEBIL.

4. Tlonbop v aganTaius rnepcoHaia, TPAaHCISIUSA KOPIOPATUBHON KYJIbTYPHI
B HOBBIE MOJIpa3/IeleHUs] KOMIIAHWHU, OpraHU3allus CBSI3eH MEXIy CTPYKTypamu —
3TO BaKHEUIIME 3aJauyd YIpaBICHUS YEIOBEUYECKHMMH pECypcaMHd Ha CTaluu
pa3BUTHS OPraHU3AINH, KOTOpas Ha3bIBACTCA:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) CTaOMIM3aIus;

T') KpHU3HC.

5. Kagposas nonutuka — 3T0:
a) cUCTeMa TCOPETUUYCCKUX TPHUHITUIIOB, MPABWJI M HOPM, KOTOPHIE OMPEIACIISIOT
OCHOBHBIC HAIpaBlieHUsT Pa0OThl C MEPCOHAJIOM M OOECIEYMBAIOT MPUBEIACHHE
YeJIOBEUECKOT0 PECypca B COOTBETCTBUE CO CTPATETHEH OpraHu3allny;
0) ¢unocopcko-MOHATUINHOE OCMBICTIEHUE CYIITHOCTH, UACH U 1ieel yrpaBieHus
MIEPCOHAJIOM, €T0 BO3HUKHOBEHMUS, CBSI3H C IPYTUMU HAYKAMU;
B) IIeJICHANpaBlIeHHAs JEATEIbHOCTh PYKOBOSIIETO COCTaBa OpTraHM3alH U
CTHCIMAUCTOB TI0 YIPAaBJICHUIO TEPCOHAIOM, KOTOpas BKIIOYAeT pa3paboTKy
KOHIICTIIIUY U CTPATETHH KaJPOBOM MOJUTUKH, IPUHIIUIIOB U METOJIOB YIIPABJICHUS

TIEpCOHAJIOM.

6. PykoBoacTBO  opraHMzanuu  MMEET  CpEeACTBAa  JUArHOCTUKU U
00OCHOBaHHBIE TMPOTHO3bI PA3BUTHS KAJAPOBOM CHUTyalldd B KOMIIAHUHU, HO HE
MMEET CPEACTB BIMSIHUSA HA TEKYIIYIO CUTYyallMI0 — 3TO XAPAKTEPUCTUKHU KaJAPOBOU
IIOJIMTUKH, KOTOpasi Ha3bIBA€TCs:

a) MaccUBHAs KaJIpoBas MOJUTHKA,



0) peakTUBHAas KagpOBasl MOJUTUKA;
B) MPEBEHTUBHAs KaJpOBas MOJUTHKA;

F) AKTHUBHAsA KaApoBasd ITIOJIUTHKA.

7. Jlns xakoW U3 MEPEeYMCICHHBIX TEXHUK YIPABJICHUS XapaKTepHO TO, YTO
COTPYIHHUKU MOTYT CaMOCTOATEIbHO MPUHUMATh PEUICHUs B Mpejesax 3apaHee
YCTaHOBJICHHBIX TPAHUII, & PYKOBOAUTEIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yIPABIICHHUE;
0) ympaBJieHHE OCPECTBOM JI€JIETUPOBAHUS,
B) yIIPaBJIECHUE IO LETSM;

F) CUCTCMHOC YIIPABJICHUC.

8. bazoBas moOTpeOHOCTP B  TNEpPCOHAC JJII  IPOU3BOJCTBEHHBIX
oApa3IeICHU OpraHu3alluN:
a) CKJIaabIBaeTCs U3 0a30BOM U JOTIOTHUTEIBHON MOTPEOHOCTH B KaJpax;
0) MOXKeT OBITh OTpeJIeNICHa MYTEM JIeJICHHS 00beMa IIPOU3BOJICTBA HAa BRIPAOOTKY;
B) CKJIAJIBIBAETCS M3 MPHUPOCTA YHCICHHOCTH MEPCOHAJNIA B CBSI3HM C PACIIUPECHUEM
MPOU3BOJICTBA W BO3MEIICHHS PAOOTHUKOB, YBOJHUBIIMXCS II0 Pa3IdYHBIM
PUYHHAM,
T) OmpeneisieTcs WCXonsd M3 KOA(P(GUIMEHTa YKOMIUIEKTOBAaHHOCTH KaJapoB U

CpeIHEeCTTUCOYHOMU ((haKTUUECKOW) YUCTCHHOCTU COTPYAHUKOB.

9. dopmMupoBaHUE YEIOBCUCCKHX PECYPCOB OpraHW3aIllid HAYMHACTCS C
JTamna:
a) CO37IaHMsl TOJPKHOCTHBIX HHCTPYKITUH, OITUCAHHS pa00YMX MECT;
0) cobeceToBaHMS C COMCKATEIIIMU BaKaHTHBIX JIOJDKHOCTEH;

B) TUTAHUPOBAHUS MIOTPEOHOCTHU B TIEPCOHATIE.

10.JlokyMeHTBI, KOTOPBIE COCTABJISIOTCSI Ha OCHOBE OIMUCaHUsA pPabovero

MecTa (aHanmu3a padoT) — 3TO:



a) kmaccudukanysi paboT, NOJHKHOCTHAS WHCTPYKIWSA, NICUXOrpaMMa, 3asBKa Ha
o00p COTPYIHUKA,

0) TPyAOBO# JOrOBOp, KOMaHIUPOBOYHOE YAOCTOBEPEHHUE, TUIaH padoT, MmpaBuiia
BHYTPEHHETO TPYIOBOTO PACTIOPSIKA;

B) IpHKa3 O MpHeMe Ha paboTy, MpUKa3 O MepeBoje, MpHKa3 00 YBOJbHCHUU

COTPYIHUKA.

11.I'maBHOE MTPaBUIIO MPHU Pa3padOTKe JOTKHOCTHOW MHCTPYKIUU — ITO:
a) TIOJTHOE€ COOTBETCTBHE pPa3paOOTaHHOM JOKHOCTHOW HHCTPYKIIMH THUIIOBOMY
o0pasily u3 ClipaBOYHUKA-KIACCU(PUKATOPA;
0) cobmroieHne OanaHca 00s3aHHOCTEMN, ITPaB U OTBETCTBEHHOCTU COTPY/THUKA;
B) HaJUM4YME B JOJDKHOCTHOM MHCTPYKIMM IIOJIHOTO MEPEeYHs JAOKYMEHTOB U
HOPMATHUBHO-TIPABOBBIX aKTOB, KOTOPBIE JOJHKEH 3HATH COTPYIHUK;
T') TOYHOE pa3jeNieHue MEXTy (YHKIHSIMH, KOTOPBIE BO3JIaraloTcsi Ha COTPYIHUKA,

H ¢TI0 JOJDKHOCTHBIMH 00513aHHOCTSIMH.

12.B kadecTBe TMEpBOr0 HMCTOYHHMKA TMPUBICUCHUS KAHAUJIATOB TIpU
BO3HMKHOBEHWHY BaKaHCUU B OPraHU3AINHA HEOOXOAMMO PACCMaTPUBATh:
a) oOpaleHue B KaJpoBbI€ areHTCTBA;
0) pasmemenue nndopmaiuu B UntepHere;
B) pa3MelnieHue OOBSBICHNS O BAaKAaHCHH B ra3eTaxX U Ha TEICBUICHHH,
') BHYTPEHHHUE YEIIOBEUCCKUE PECYPCHI OPTaHU3AIINM;

1) oOpaleHue B TOPOJICKYIO CITy>KOY 3aHATOCTH HACEIICHHMS.

13.PacueTHO-aHAIMTUYECKUN METO/] OTIPEICIICHUS HOPMBI YIIPABISIEMOCTH:
a) OCHOBaH Ha METOJC aHAJOTWH, OCYIIECTBISCTCS MYTEM CPaBHEHUS INTATHOM
YUCJIICHHOCTH TIEPCOHAJNIa, YPOBHEW MOJYMHECHHOCTH W HOPM YIPABISIEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MTOKA3ATEISIMHU;
0) OCHOBaH Ha aHaAJIM3€ XapakTepa padoThl, MpodhecCHoHAIN3Ma PYKOBOJUTEIIS U

IIOJYNHCHHDbIX, CTaOMIBHOCTH opraHmu3anuvu, TCXHHUK KOMMYHI/IKaLII/If/i B KOMIIaHHU,



B) TAKOI'O METO/A HE CYILIECTBYET.

14 MeponpusiTus MO aJanTalyy MepcoHana B OPraHU3alMU MPOBOJSTCS C
LENBIO:
a) YMEHBIICHUS! CTApTOBBIX HU3JIEPKEK KOMIAHUU H3-3a Majol 3(d(exkTuBHOCTU
paboThl HOBOT'O COTPYJHUKA HA MEPBBIX MOpax;
0) CHI)KEHHSI TEKY4YECTH KaJpOB Ha HCIBITATEIbHOM CPOKE 3a CUET YMEHbBILICHHS
CTETNICHU TPEBOXKHOCTH Y HOBBIX PAOOTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIUTENS W KOJUIET HOBOIO COTPYIHHKA 32 CYET
BHEJIPEHUS] HACTABHUYECTBA;
I') LEJSIMU aJanTalliyd MOKHO CUMTATh BCE BBIIICTIEPEYUCICHHBIE TTyHKTHI;
1) LEeIsIMU aJlalTallid MOKHO CUUTATh BCE BBILICTIEPEUUCIICHHbBIE TYHKTHI, KPOME

MyHKTA 0).

15.CocTaBasronige CUCTeMbl CTUMYJIUPOBAHUS TPyAa — ITO:
a) MIOCTOSTHHAS W TIEpeMEHHAas YacTH 3apabO0THOM MIIaThl, KOCBEHHOE MaTepHUaIbLHOEC
CTUMYJIMPOBaHUE, HEMaTepHAIbHbIC (POPMBI CTUMYJIUPOBAHHUS;
0) okJIaJ, MpEeMHUH 3a TIEPEBHITIOTHEHUE TUTaHa, PEMHUHU 32 MHHOBAIIMH, IPEMHH 32
COOJIIOJICHHE JTUCIMITINHEL,
B) OOBEKTUBHOCTh, CBOEBPEMEHHOCTh, aJ€KBATHOCTb, CIPaBEIJIUBOCTh U

3HAa4YUMOCThD.

16.ITpunmun “Kaderepus” unu “llIBenckoro crona’” mpeanoiaraer:
a) THOKMU TMOAXOM K KOCBEHHOMY MaTepHAIbHOMY CTUMYJIHMPOBAHMIO, KOTJa
COTPYIHHUK CaM BbIOMpAET IIEHHOE JIJIsi ce0s1 BO3HATPAKICHUE;
0) GecriaTHOE MUTAHUE ISl COTPYIHUKOB 3a CUET KOMITAHWH;
B) ITIOBPEMEHHYIO OIIaTy TPYAa;
T) pealu3anuio MPOAYKTOB, MPON3BOJUMBIX KOMITAHHEH, 10 CHUKEHHBIM IICHAM

AJIs1 COTPYAHHUKOB, 3aHATBIX HA IIPOU3BOJACTBE.



17.11nan BHyTPUKOPIOPATUBHOTO OOYyUEHHUS HE TOJKEH BKIIIOYATh!
a) ompe/eNneHrne NOTPeOHOCTH B 00YUEHHH COTPYIHUKOB KOMITAaHUU;
0) cepTU(UKAIMIO BHEITHUX TPEHEPOB, MPUTIIAIICHHBIX MTPETI01aBaTeNeH;
B) IJIJAHUPOBAHUE PECYPCOB Ha 00yUEHHUE;

I') OLIEHKY 2 ()EKTUBHOCTH OOYUCHHUS.

18.Kputepuu oreHKH pe3yabTaTUBHOCTH OOyUYEHHUS W Pa3BUTHS IMEpPCOHAIIA
OpraHU3allun;
a) OMNpENENsIOTCS Ha HaYalIbHBIX ATalax peald3alliyd IUJIaHa pPa3BUTHUSA, TPHU
OTpEICJICHUH 1IeJIe 00yUeHUSs;
0) ompeaeNsroTcs IOCje 3aBepIISHUs Ipolecca 00ydeHHUs, M0 UTOraM JIMYHBIX
pPE3YyIbTATOB COTPYAHUKOB;

B) OIIPCACIINTL KPUTCPHUH OLICHKH PC3YJIbTATOB 06y‘{eHI/IH HCBO3MOZKHO.

19. ATTecTarus mepconana — 3To:
a) OLICHKA Pe3yJbTaTOB AESITEIHOCTH COTPYIHUKA 3a ONPEIEICHHBIN EPUOI;
0) olleHKa MOTEHIIUAJIa COTPY/THUKA;
B) KOMITJIEKCHAsl CTaHIapTU3UPOBaHHAsI OLIEHKA Pe3yJbTaTOB TPyAa U MOTEHIMAa
COTPYIHHKA;
r) yHupuuupoBaHHas (popma 00paOOTKH pe3yJbTaTOB TpPyAa C TOYKU 3PEHUS

00BEKTHBHOCTH OILICHKU YEJIOBEYECKUX PECYPCOB.

20.'maBHBIM KPUTEPHEM OIICHKH COIUATBHOU 3(PPEKTHBHOCTH YIIpaBICHUS
MIEPCOHAJIOM OPTaHU3aIIUH SBIISIECTCS:
a) DKCIepTHasl olleHKa () PEKTUBHOCTHU MPOIECcca YIIpaBICHHUS;
0) yIOBIETBOPEHHOCTh COTPYAHUKOB CBOUM TPYAOM;
B) IPUOBUTHFHOCTH TPY/Ia ¥ KOMITAHUU TP MUHUMAJIBHBIX 3aTpaTax, peaan3aius
3a51a4 (UPMBI.
KpuTtepun onieHKH 3K3aMeHAIIMOHHOT0 TeCTa

3a KaxAbld MpaBUJIBHBIM OTBET Ha BOIpOC TecTa BbicTaBisierca 0,5 Oama.



KomnyectBo BOIIPOCOB B TECTC — 20, MaKCHUMaJIbHOE KOJIMYECTBO OaioB 3a TECT B

COOTBETCTBHH C peUTUHT-TIIaHOM — 10 6ayioB.

OIIEHOYHBIE CPEJICTBA JJIS1 TEKYIIEA ATTECTAIIMA
Tema nist MHAMBUAYAJBHOIO TBOPYECKOI0 32 IaHUA

(3ansaTue 1): «Oprrect»

ConepkaHue W TOPAJNOK BBINOJHEHHUS TBOPUECKOTO 3amanus «Oprrect»
OMMCaH B METOJIMYECKUX YKA3aHUSAX MO OCBOCHUIO nuctuiuingbl (pazaen VI PITT).
Kpurtepuu onenku «Oprrecra

[locie BBINOJHEHUS TBOPUYECKOTO 3aJaHUs HEOOXOAMMO OOCYyIHTh C
OOYYarOIIMMUCS KPUTEPHUH OLIEHKH «Oprrecra», a MUMEHHO:

— KOJIMYECTBO BBIMIOJHEHHBIX 3a]1a4 U3 CIHCKA;

— HaJW4yue COCTaBJIEHHOI'O0 PEUTHUHra BaXKHOCTH JIEJ, IPUHIUIT PAaCCTAaHOBKHU
MIPUOPUTETOB, TOPSAIOK BHITIOJHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 33]1a4 U IOCTATOYHOCTh OCHOBAHUN WX OTMEHBI;

— KOJIMYECTBO TEPEHECEHHBIX Ha JPYyrod JeHb 3aj1ady, OOBbEKTHUBHAS
BO3MOXXHOCTh U 11€J1€CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTPOTOCTh yueTa BpEMEHU Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSITHIA;

— Y4eT MECTOPACIIOIIOKEHHUS MMyHKTOB, B KOTOPBIX HEOOXOIUMO MOOBIBATH;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIIb, CBSI3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUCHHBIX) 3a/1a4, JTOCTaTOYHOCTh
OCHOBAHUI, BO3MOKHOCTh U OOBEKTHI I€JIETUPOBAHUS;

— HaJu4yue COBMEIICHHBIX IPYT C APYroM Jeid (OJJHOBPEMEHHOE BBITIOJIHEHUE
JIBYX 3aJlay, BBIIIOJIHEHUE OJHOW 3a7a4¥ B IEPUOJI OKUJAHUS IPYTOM);

— pacnopspKeHHE CBOMM JIMYHBIM BPEMEHEM (HAJIUuWe B PACHOpPSAKE THS
3aIUTAaHUPOBAHHOTO OOEJIEHHOTO TepephiBa KaK HEOOXOIMMOTO BPEMEHH [IJIst
OTJIbIXa, BpeMs OKOHYaHUS pabovero JHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT ACCATUOAIBHYIO KAy

OLICHKHN B COOTBCTCTBHUU C peﬁTHHF-HHaHOM. MaxkcuManbHOE KOJWYECTBO OaJIJIOB



10 BeIicTaBNsIeTCS 32 pabOTy, BBHINOJHEHHYIO 0€3 HEeAOCTaTKOB U HemouyeToB. [lo 1
0auTy BRIYUTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 32 CIEAYIOIIUE HETOCTATKH:

— HEBBINOJIHEHHE Jienia 0e3 yKa3aHUs TOCTaTOYHBIX OCHOBAHHA 111 OTMEHBI;

— TOBTOPHOE BBHITIOJHEHUE JIeJ1a, XaOTUYHOCTh rpaduka;

— HEBO3MOXHOCTb YKa3aHHOTO MEePEHOCa, OTMEHBI, JeJIETHPOBAHUS;

— HECOOTBETCTBHUE 33J]a4i ITyHKTY WJIH 3apaHee ONpeIeICHHOMY BPEMEHHU;

— HEBO3MOKHOCTH BBITIOJTHEHHUS JeJia B YKa3aHHOE BPEMS;

— HEJOCTaTOYHOCTb BPEMEHH, OTBEIEHHOI'O Ha 3a/1auy, IJIOTHOCTh rpaduka.

IlepeyeHnb TeM I AMCKYCCHH (KaK OIICGHOYHOTO CPEJICTBA)
Ha 3ausarusax 2-3:
1. Hackoiapko KOppEKTHO NMPUMEHEHHUE KOHKPETHON TEXHHKU PYKOBOJICTBA B

KQKJIOW U3 CUTyarum?

2. BO3MOXHO JT TPUMEHEHNE WHOW TEXHHUKHU?

3. KaxoBbl JOCTOMHCTBA U HETOCTATKHU KaX/10l TEXHUKU PYKOBOJCTBA?

4. Kakum 00pa3zoM MOKHO A€JIETUPOBAaTh MOJTHOMOYUS?

5. K10 MOXkeT ABASITbCS 00BEKTOM JIETIETUPOBAHMSI TIOJTHOMOYU?

6. K kakolf M3 TEXHUK PYKOBOJCTBA MMEET OTHOIICHHE (OPMYJIMPOBAHUE
neneii mo cucreme SMART?

7. KaxkxoBbl TpeboBanus K 1eisiM cornacHo cucteme SMART?

8. Hackonbpko KOppEKTHBI MPEI0KEHHBIE POPMYTUPOBKH 1IETICH?

9. Kak mMOBBICUTH KOHKPETHOCTh M HW3MEPHUMOCTH II€JIel, KaK MOXKHO
nepeopMyarpoBaTh HEyAauHbIe LETH?

10.Kak cormacoBaHHOCTh IIeJieii B CHCTEME BIHUSET Ha PE3yIbTaTHBHOCTH
paboThI COTPYTHUKA?

Ha 3anstusax 4-5:
1. Kakwue pa3aensl J0DKHA COAEPKATh 3asiBKa Ha MOJ00P COTPYIHUKA?

2. KakumMu cBelleHUsIMH HEOOXOAMMO JOTOJHUTH 00paslibl 3asBOK Ha
oaoop?
3. IlpodeccronanbHbIi U MCUXOJOTUYECKUN MOPTPET COMCKATENS: KTO 3TOT

yeJloBeK?



4. Kakue kaHalbl TpUBJICYEHMs] KaHIUAATOB HEOOXOIHMMO HCIOJB30BaTh B
Ka)KZIOM KOHKPETHOM City4ae (OTHOCUTENIbHO 00pa3iioB 3asBOK)?

5. Kaxue MeToapl OLleHKH KaHIUJATOB NPU 0TOOpE UMEET CMBICI IPUMEHUTD
B KQ)KJIOM KOHKPETHOM cCily4ae (OTHOCUTEIIbHO 00Opa3loB 3asBOK)?

6. Hackosibko rpaMOTHO COCTaBIIEHBI IPEJIOKEHHBIE 00Pa3Ibl pe3toMe?

/. Kakye KOMIIETEHIIMM KaHAWJATOB IIOMOTYT UM 3aHATh BaKaHTHBIC
JNOJKHOCTH? KaknX KOMIIETEHIIMI HEe XBaTaeT?

8. Kaxue pucku MOTyT BOSHUKHYTbh IIPU TPYJOYCTPONCTBE KaHAUIATOB?

9. Kakwue BOIIpOCHI cleayeT 3a1aTh KaHIuaTaM BO BpeMsi coOeceIoBaHus?

10.KakoBO MTOrOBOE pelIeHHE O JOMYCKe KaHAWIATOB Ha CIEAYIONIHHA 3Tarl
KOHKypca?

Kputepun olleHKH y4acTHsl CTYyJI€HTA B IUCKYCCUH

5 0aJyIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCUM, BOBJICYEH B IPOLIECC B TEUEHUE BCEM ITUCKYCCHM, NpEiaracT u
apryMEHTHPYET COOCTBEHHBIC BAPHUAHTHI PEIICHNUS, AHATU3UPYET BHICKA3bIBAHUS U
OpEUIOKEHUS] JPYT'MX YYacTHUKOB JMCKYCCHUH, 33JaeT MM BONPOCHL U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME IUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenaer  OOOCHOBaHHbIE  BBIBOJBI,  I'PAaMOTHO  HCIOJIB3YeT  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BHICTABISIETCS CTYACHTY, €CITU OH MPUHUMAET Yy4acTHE B IUCKYCCHUH,
npeiaraeT U apryMeHTUPYeT COOCTBEHHbIE BapUaHThl PELIEHUS, aHATU3UPYET
BBICKA3bIBAHUS M TMPEAJIOKEHUSI JAPYTUX YYaCTHUKOB MAWCKYCCHH, 3a7aeT UM
BOTIPOCHI M BBICKA3bIBAECT BEPHBIE CYKIACHHSI IO TEME IMCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Oamta: BBICTABISIETCS CTYJIEHTY, €CITM OH NMPUHUMAET Yy4acTHe B JUCKYCCUU
TOJILKO B BHJE OTBETOB Ha BONPOCHI TMPENOJAaBaTeisi W JPYrHUX CTYACHTOB,
COOCTBEHHBIE BAPUAHTHI PELICHUSI HE MpPEIaracT, aHaJU3upyeT BbICKa3bIBAHUS U
NPEIJIOKEHHUS] APYTUX YYACTHUKOB TUCKYCCHU, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKH HE TIPUMEHSIOTCA.

0 OanyioB: CTYJIEHT HAaXOAWUTCA B ayJAUTOPUH, HO Y4YacTHSl B JMCKYCCHUH HE



MPUHUMAET, C OTBETAaMHM Ha BOIPOCHI MpenojaBaTedsi W JPYTUX CTYAEHTOB
3aTpyIHSIETCS, NPEIJI0OKEHUS IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Tembl 111 TPYNIIOBBIX NPOEKTOB
CocraBneHre MHIMBUAYIBHOTO Al TallMOHHOTO TUTaHa (3aHsATue 6).
Co3aHne CHCTEMbl CTUMYJIMPOBAHUS Tpy/a (3aHsATHe 8).
Pa3paboTka mjaHa BHyTPUKOPIOPATUBHOTO 00y4deHus (3aHatue 9).

Cosznmanue KopropaTUBHOTO Kojiekca (3anstue 10).

A A

Co3zgaHue cucTeMbl OIICHKH TIepcoHana (3austue 11).

Kpurepuu onieHK# y4acTusi CTyJIeHTa B IPOEKTE

10 GaioB: BBICTABIAETCS CTYACHTY, €CJIM OH MIPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe ¢ TMPE3CeHTAllUU TPOEKTa, TMpeasiaraeT KOHCTPYKTUBHBIC UCH
OTHOCHUTEJIbHO COJACpPKAHUSI M  COCTABISIIONIMX IMPOEKTa, AapTryMEHTHUPYET
COOCTBEHHOE MHEHHE, PETYJIHUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBAHUSI W TMPEIJIOKEHHS] JPYIMX YYAaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JIeJIaeT OOOCHOBAHHBIE BBIBOJbI, BO BpeMs MPE3EHTAIMU HUTPACT
AKTUBHYIO POJIb U IPUMEHSET MPUEMBbI OPATOPCKOTO MACTEPCTBA.

8-9 OammoB: BBICTABISACTCA CTYIASHTY, €CIIM OH IPUHUMAET y4YacTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIIBHO COJACPKAHUS U  COCTABISIIOIIMX MPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHWE, AaHAIM3UPYET BBICKA3BIBAHUS M TPEIJIOKECHUS JIPYTUX
YYaCTHUKOB TIPOEKTAa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpeMsl IpPE3CHTALUU
UrpaeT aKTUBHYIO POJib, HO MIPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OamoB: BBICTABISACTCA CTYACHTY, €CIIM OH IPUHUMAET Yy4YacTHE B
pa3paboTKe M TIPE3CHTAIMd TPOEKTa TOJBKO B BHJE OTBETOB Ha BOIPOCHI
npenojaBaresis U JPYIMX CTYJIEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE WJIEU
OTHOCHUTEJIBHO COJACpP)KaHUS M COCTaBISIIONIMX IMPOEKTa HE MpEesiaraer,
aHAJTM3UPYET BBICKA3bIBAHUS M MPEIJIOKEHUS JPYTMX YYACTHHKOB ITPOEKTA,
pe3lOMUpPOBaHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMU HEAKTHUBEH, MPHUEMBI
OpaTOPCKOT0 MAacTEPCTBA HE MPUMEHSET.

0 OamnoB: CTYAEHT HAXOJUTCA B ayAUTOPUHU, HO y4YacTHUs B TPOEKTE HE



MPUHUMAET, C OTBETAMH Ha BOMPOCHI MPEMOJABATENSI W JPYTHX CTYACHTOB
3aTPyMHSIETCS, TPEIJIOKEHUS NPYTruX CTYICHTOB HE aHAIM3UPYET, ydacThe B
MPE3EHTAllUU HE TPUHUMAET.

KpuTtepun o1ieHKH BbHITNOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 33 JaHUs

«Cucrema nesei»

5 0anIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEJCTABISET K OLIEHKE CUCTEMY
1esei, cooTBeTcTBytonmx TpedoBanusM SMART, moxkeT mosICHUTB (YCTHO WA
MMCbMEHHO) KPUTEPUHU OLEHKH JOCTIKEHHUS Ielel, mpuueM Mg KaKIou 1esu
omnpeseneH KodhOUIMEHT BaXHOCTH (YISTBHBIA BEC), paCUeThl PE3yIbTATHBHOCTH
Tpyda COTPYIOHHKA, AN KOTOPOro pa3paboTaHa cUCTeMa IleNied, MPOU3BECHBI
KOPPEKTHO.

4 Ganna: BBICTABIISIETCS CTYACHTY, €CIM OH MPEJCTABIACT K OIIEHKE CUCTEMY
neneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLEHKH JOCTIKECHUS IeleH, mpuueM Ui KaKI0M Lemu
onpenesieH Kod(huImeHT BaxHOCTH (yACJIbHBIM BeC), OJHAKO pacyeThl
PEe3yAbTAaTUBHOCTH TPYy/Aa COTPYIHUKA, JIJIsI KOTOPOTO pa3paboTaHa cUcTeMa IIeNIeH,
MIPOU3BECHBI HEKOPPEKTHO.

3 Gauia: BBICTABISIETCS CTYJICHTY, €CIIM OH MPEJCTABISET K OIEHKE CUCTEMY
1esneit, coorpeTcTByrOMMX TpedoBanusaM SMART, HO HE MOXKET MOSACHUTH (YCTHO
WM TTUCBMEHHO) KPUTEPHUH OLICHKHU JOCTIIKEHUS Iesiel (B 3TOM Cilydae pacdeThl
PE3YNBTATUBHOCTH TPYJla COTPYAHUKA, JUISI KOTOPOTO pa3paboTaHa cucTeMa IeJieH,
HE UMEIOT CMBICIIA).

0 6ayoB: CTY/ICHT HE BBITIOJHUI 33JaHHE.

KpuTtepumn onieHKH BbHINOJHEHHUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUS

«3asiBKa Ha moa0op»

5 OannoB: BBICTABISCTCA CTYJEHTY, €CIH OH TPEACTABISIET K OIICHKE
chOpMHPOBAHHYIO 3agBKy Ha TOI0Op COTPYIHHUKA, KOTOpas COMEPKUT
OTIpEJICIICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS U TIPEANOIaraeMble METO/Ibl OIICHKY KaH/IUIATOB.

4 OGajuta: BBICTABIISIETCS CTYACHTY, C€CJIM OH MNpCACTABIICT K OICHKC



cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIPEJICICHHBIC, COOTBETCTBYIOIINUE [OJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
Tak)Ke KaHaJbl IPUBJICYCHUS KaHIUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CIM OH TPEIACTaBIIeT K OLEHKE
cOpPMUPOBAHHYIO 3asBKYy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNieHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TPEOOBAHMSI K KaHAHUIATY.

0 GayIoOB: CTY/ICHT HE BBITIOJIHUI 33JaHHE.

Kpurtepuu onenku pedepara

5 0asoB: BBICTABISIETCS CTYIACHTY, €CIH CTYACHT BbIpAa3HJ CBOE MHEHHE IO
copMyITUPOBAHHOIN TMpoOieMe, apryMEHTHUPOBaj €ro, TOYHO OIPEACTUB €ro
colepkaHre W cocraBismone. [lpuBeneHsl JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEepaTyphl, CTATUCTHYECKUE CBEICHUS, WH(DOpMAIUs HOPMATHBHO-
npaBoBoro xapakrepa. CTyIEHT 3HAeT M BIAJCET HABBIKOM CaMOCTOSITEIbHOMN
UCCJIEIOBATENLCKOW paboOThl MO TEME HCCIEJOBAaHMS; METOJaMU W TpHUeMaMu
aHalln3a TEOPETUYCCKUX H/WIIM TPAKTHYCCKUX ACICKTOB H3ydaeMO#l 00JacTy.
dakTUYECKUX OLIMOOK, CBSI3aHHBIX C TOHMMaHHEM IMPOOJIEMbI, HET; rpaduuecku
paboTa opopmiieHa MPaBUIBHO.

4 Ganna: paboTa XapaKTepu3yeTcs CMBICIOBOM IEIbHOCTHIO, CBSI3BHOCTBHIO U
MOCJIEIOBATEILHOCTHIO M3JI0KEHHUS;, JOIMYIIeHO He Oojee OAHOW OIMOKH MpHU
OOBSCHEHHH CMBICTIAa WM CcojAepXaHus mpobieMbl. Jlis aprymeHTanuu
MPUBOSITCS JTAaHHBIC OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoieMOHCTPUPOBAHBI HMCCIICOBATEILCKAEC YMEHHMS W HaBBIKH. DaKTHYECKHX
OIMOOK, CBS3aHHBIX C TOHMMAaHHEM TIPoOIeMbl, HeT. JlomymieHsl OHa-IBE
omrOKu B 0hOPMIICHUH PaOOTHI.

3 Oamnma: CTyA€HT NPOBOAWT JOCTAaTOYHO CAMOCTOSTEIbHBIA aHAJIN3
OCHOBHBIX JTallOB U CMBICIOBBIX COCTABJIIONINX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBAHHWE BBIOpaHHOUW TeMbl. [IpuBlIeUEHBI
OCHOBHBIC HCTOYHUKH IO paccMarpuBaemMon Teme. JlomyiieHo He Oomee aBYX

OIIMOOK B CMBICIIE€ UJTH COJIEPKaHUU TPOOIeMbl, 0OPOpMIICHUHU pabOTHI.



0 GamtoB: paboTa TPEACTaBISIET COOOW TMEpPECKa3aHHBIM WU TIOJHOCTHIO
NEPENUCAaHHBI MCXOAHBIA TEKCT 0e3 Kakux Obl TO HM OBLJIO KOMMEHTApHEB,
aHanmm3a. He packpeiTa CTpyKTypa W TEOpPETHYECKas COCTABJISIOIIAs TEMBI.
Jomymeno Tpu win Oojiee TpexX OMMUOOK B CMBICIOBOM COJAEP)KaHUU

packpbiBaeMoi 1Ipo0JieMbl, B 0(hOpMIICHHUN PAOOTHI.



