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denepanbHOE TOCYAaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
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B TOM YHCIIE ¢ Ucroiab3oBanneM MAO 18 gac.
camocTosTenpHas padora 72 gac.

B TOM YHMCJIE Ha MOJTOTOBKY K DK3aMeHY __ dac.
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18.02.2016 no nanpasnenuto 38.03.03 «YnpapiieHuEe MepcoHATIOM», C U3BMEHEHUSIMHU,
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3aBeyromuii kadenpoii: K.r.H., qoueHT CaBunkuHa JILA.
CocraBuTtens: crapimuil npenoaasarens Makcumosa JI. B.



OobopoTHast cTOPOHA TUTYJBHOTO Jucta PITY ]

I. PaGouas mporpaMmma nepecMoTpeHa Ha 3acelaHUH Kadeaphl:

IIpotokomn oT « » 20 1. Ne

3aBenyrontwii kKadeapoi

(moamucse) (N.0. ®amunus)

Il. Padouasi mporpaMma nmepecMoTpeHa Ha 3aceJaHHH Kadeapsl:

[IpoTokoi oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(moarmucs) (N.0. Pamums)



ABSTRACT

Bachelor’s degree in 38.03.03 Personnel management

Course title: Human Resource Department Activity in Organization

Variable part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have knowledge and skills in the next fields: management and project
management, stuff-motivation and stuff-development;

— have ability to generalize and draw conclusions.

Learning outcomes: specific professional competences:

— ability to analyze market and specific risks related to the implementation
of human resource management functions activities and to use the results for
management decisions (SPC-27);

— knowledge in the fundamentals of organizational engineering of the
system and technology of HRM (including usage of the functional-cost method),
skills to implement methods of constructing functional and organizational
structures for the management of the organization and its personnel based on the
objectives of the organization, ability to distribute the functions, authorities and
responsibilities according to their delegation (SPC-36).

Course description:

The contents of the course “Human Resource Department Activity” consists
of three sections and covers the following range of issues:

1. Conceptual basics of Human Resource Department activity in
organization: composition, structure and functions of the HR-Department; methods
and HR-technologies implementing in HR-Department activities.

2. HR-technologies in the field of formation of Human Resources in

organization: human resource policy of a company, staff qualitative composition



and work structure planning, staffing, recruitment, special aspects of staff
adaptation.

3. HR-technologies in the field of effective employment of Human
Resources in organization: planning of development processes, employee incentive
program, human resource assessment and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami
[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836

4. Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii

[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018, - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: pass-fail exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«/1eITeJIbHOCTD CJIYK0bI YIIPABJIEHHUS NMEPCOHAJIOM OPraHU3aLMN»

YueOuplii Kypc «JlearenpbHOCTh  CHy>KOBl  YIpaBJICHHS TEPCOHATIOM
OopraHu3alliuy» MpeaHa3HaueH JIJIs CTYJAEeHTOB HampasieHus noarotoBku 38.03.03
VYrpaBieHne nepcoHaNIOM.

JucrunmHa  «JlesITebHOCTE  CIIY’)KOBI  YIIpaBJICHHUS  MEPCOHAIOM
OpraHu3allii» BKJIIOYEHA B COCTaB AUCIUIUIMH MO BBIOOPY BapHaTUBHON 4acTH
0J10Ka «/{ucUmIHBL (MOTYJIN)».

OO6m1ast TpyJ0EMKOCTh ITUCIUIUIMHBI COCTaBJISIET 4 3adyeTHbIC enuHuIlbl, 144
yaca. Y4eOHBIM IUJITAHOM MPETyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (36 Yacom),
npakTHueckue 3aHaTus (36 yacos, B ToMm umcie 18 gacoB ¢ nmpumeneaneM MAO),
camocToATeNbHas pabota cryAeHToB (/2 4daca). JucnumnHa peanusyercs Ha 4
Kypce, B 7 cEMeCTpeE.

HucuumnHa  «JlesTeabHOCTh  CIYyKOBI  YNPABJICHUS  MEPCOHAIOM
OpraHW3allii» OCHOBBIBAETCS HA 3HAHUSAX, YMEHUSAX U HABBIKaX, MOJYYCHHBIX B
pe3yabTare u3ydeHus AUCIUIUINH « OCHOBBI IPOCKTHOM JeATeIbHOCTHY, «OCHOBBI
MEHEIKMEHTa», « OCHOBBI YIIPABICHHS NIEPCOHATIOMY, «YTIPaBICHHE MNEPCOHAIOM
opraHuzanumn», « TeXHOIOTHs pa3BUTHS MOTEHIMANA COTPYIHUKOBY, «MoTHUBaIus
U CTUMYJHUPOBAHUE TPYAOBOM MAECATEILHOCTH», W TO3BOJSET MOJATOTOBUTH
CTYICHTOB K OCBOCHHUIO psla TakKuX JUCHMUIUIMH, Kak «KaapoBelid ayaur,
KOHTPOJUIMHT UM KOHCAJITHUHI», «YTpaBJeHUE T[IOBEJICHUEM I€pCOHAa,
«YrpaBjeHue 3HaHUSIMH B OpTraHU3alUN».

ConepkaHue JUCHMIUIMHBI COCTOMT W3 TPEX Pa3leloB U OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. KoHuenrtyanbHble  OCHOBBI  JCSATEIBHOCTA  CIYXKOBI  yIPABJICHHS
MIEPCOHAJIOM OpPTaHU3AIMH: COCTAB M CTPYKTYpa CIIYKOBI YIIpaBICHUS MIEPCOHATIOM
opraHu3aiuu; PyHKIHUHA CIy>KObl YIIpaBJICHUS TIEPCOHATIOM OpPTaHU3AIMH; METObI
U TEXHOJIOTUH, IPUMEHSEMbIE B JICATEIHHOCTH CIY>KOBI YIIPABIEHUS MTEPCOHATIOM

opraHu3anuu; CTUIW U TCXHUKHN PYKOBOJCTBA.



2. Ilepconan-texHonoruu B 00nacTd  (GOPMUPOBAHUSA  YEIOBEUECKHX
pPECYpPCOB  OpraHM3allMU: OPraHU3AIMOHHO-KAJPOBBIA ayauT U  KaJpoBOE
IUTAHUPOBAHUE; 110100p NEPCOHAIIA; PACCTAHOBKA U a/1alTalyus IepcoHaa.

3. Ilepconan-rexuongoruun B oOxactd 3(H(HEKTUBHOTO  HCIOIB30BAHUS
YeJI0OBEYECKUX PECYPCOB OpraHu3alliy: MOTHBAlMsl IOBEAEHUS B Ipolecce
TPYAOBOH JAEATEIBHOCTU U CO3JJaHUE CHUCTEMbI CTUMYJIMPOBAHUS TPYJA; pa3BUTHE
nepcoHana M paboTa ¢ KaapOBBIM pe3epBOM; (OpPMHUpPOBAHUE KOPHOPATHUBHOMN
KYJIBTYPBI U yIIpaBiieHrue ()OHOM IIPOU3BOJCTBEHHBIX OTHOILLEHUI; 1eJI0Basi OLEHKA
¥ KOHTPOJIb UCTIOJIHUTEIBHOCTH TIEPCOHAIa OpraHU3aIiH; OlIeHKa 3(PPEKTUBHOCTU
yIIpaBJIEHUS IEPCOHAIOM U yIpaBJIEHUE PAacX0/laMU Ha EPCOHAJ.

Heabp — ¢opMupoBaHue y CTYIEHTOB KOMIIETEHIIMM, HAlpaBiICHHBIX Ha
3¢ deKkTUBHOE MPUMEHEHHE B MPAKTHUECKON NEATEIHHOCTH CIYXOBI YIpaBICHUS
IEPCOHAIIOM COBPEMEHHBIX MEPCOHAN-TEXHOJOTHM /sl JOCTHMXKEHMs Iiesied
OpraHM3aliy MyTeM IPaMOTHON peanu3aluuu GyHKIUN yIpaBlIeHUs IEPCOHAIOM.

3axauu:

* (OpMHUPOBAHUE TEOPETUYECKUX 3HAHUN O PYHKUMSIX CITY>KOBI yIIpaBIeHUs
NIEPCOHAJIOM M METO/IaX, MPUMEHIEMBIX B €€ e TEIbHOCTH;

* pa3BUTHE NPAKTHUUECKUX YMEHUM B 00JIACTH MEPCOHAI-TEXHOJIOTHH,
pealin3yeMbIX CIIy>k00# yIrpaBieHHs MEPCOHAJIOM U KacaroIIUXCs IUIAHWPOBAHUS,
nonbopa, pacCTaHOBKH, aJalTallid, CTUMYJIHPOBAHHs, OIEHKA W Pa3BUTHUSA
nepcoHasia OpraHu3alluy;

* TPEHUHT HABBIKOB, MPEINOJIATAONINX AaHAJIU3 PHUCKOB, pPa3pabOTKy U
pean3aluio MepCOHaN-TEXHOIOTUH I PEIICHUS TPAKTUIECKUX YIPaBICHIECKIX
3aJa4 M TPUHATHAA YIPABICHUYECKUX PELIEHUN B JIEATEIbHOCTH CIYXKObI
yIpaBIeHUS MIEPCOHATIOM OpTaHU3aIUH.

JUis  ycmemHoro u3ydeHus AUCHMIUIUHBL  «JleaTeabHOCTh  CITyKOBbI
yIpaBiICHUS] TEPCOHAJIOM OpraHu3alMu» Yy OOy4aroumxcs JOJDKHBI ObITh
copMUPOBAHBI CIEAYIONINE MTPEABAPUTEIHHBIC KOMIICTCHIINU:

* 3HaHUA OOUIEKYJIBTYPHOTO XapaKTepa, UPOKHUM Kpyro3op;

* BJAJCHHUE METOJaMHU CPABHEHUSI, aHAIN3a, CUHTE3a, NIeAYKIUH, HHIYKIINY;



®* 3HaHWid, YMCHHA W HABBIKH B obnacTu MNOATOTOBKM W MNPC3CHTAIUU

IIPOEKTOB,;

¢ 3HaHHA, YMCHHA W HABLIKK B obnactn MCHCI’KMCHTA, pPa3BUTHUA U

MOTHBAIUH IICPCOHAJIA,

* yMEHHE 0000IIaTh U JAeIaTh BEIBOJIBI.

B pesympraTe wW3yueHUSs JAAHHOM JUCHUIUIMHBI Y  OOydYaromuxcs
dbopmupyroTcs  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa u ¢popmysiupoBka
KOMIIETeHIIH U

Jranbl GOPMUPOBAHUS KOMIIETEHIIUN

KaK IPOBOJINTh aHAJIU3 PHIHOYHBIX U
crienu(PrUIecKuX puCKOB, CBSI3aHHBIX C
JESTENIbHOCTBIO 0 peanu3aunu QyHKIUHI

OpraHu3alyy, yMeHue
OCYILIECTBIATH PACIPENEICHHUE
(GyHKUIMH, TOJTHOMOYHHN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JeJIETUPOBaHUS

3Haer
yIpaBJIEHHs TIEPCOHAIOM, UCIIOJIB30BATh €r0
pe3yJIbTaThI [JIsl TIPUHATHUS YIIPABICHYECKHX
[1K-27: crtocoOHOCTH MTPOBOIUTH petueHuit
aHaJIN3 PHIHOYHBIX U
S —— IPOBOJIUTh aHAJIU3 PHIHOYHBIX U
CBSBAMHBIX © ICATEIBHOCTBIO 110 crielu)MYECKUX PUCKOB, CBS3aHHBIX C )
peam3aIIT yHKIIi Vaeer | ACATEIBHOCTBIO 110 peann3aiin GyHKIHH
VTIpABJICHHS TIEPCOHATOM, YIIPaBJICHUS TIEPCOHAIIOM, HCIIOIb30BaTh €0
R — PE3YJIETATEI JUIsl IPHHSATHS YIPABICHICCKIX
JUTS IPUHATHSL YIIPABIEHUECKHUX DCIICHIH
perenuii CIIOCOOHOCTBIO IPOBOJIUTD aHAIHU3 PHIHOYHBIX U
CrIENU(PUIECKAX PHCKOB, CBSI3aHHBIX C
Brancer | ACATCIPHOCTBIO N0 peatisaiti GyHKIMIT
yIpaBJIeHHs TIEPCOHAIIOM, UCIIOIB30BATh €r0
PE3YIBTATHI JJIsl IPUHSTHS YIIPABIECHIECKHUX
peleHui
[TK-36: 3HaHHe OCHOB OCHOBBI OPTaHU3AIIMOHHOTO MPOSKTHPOBAHUSI
OpraHHU3aIMOHHOTO naeT CHCTEMBI ¥ TEXHOJIOTHH yIIPaBJIEHUS
MPOCKTUPOBAHHSI CUCTEMBI H TIEPCOHAIOM (B TOM YHCIIE C UCIIOTB30BAaHUEM
TEXHOJIOTHH YIIPABJICHUS (YHKIIMOHATBHO-CTOMMOCTHOTO METO/1A)
TePCOHATIOM (B TOM HHCIIE C OCYIIECTBIIATH pacrpeielicHue QyHKIHH,
MCIIOJIb30BaHNEM VMeer | MOJHOMOYHI M OTBETCTBEHHOCTH HAa OCHOBE MX
(GYHKIIMOHATBHO-CTOMMOCTHOTO JleNTeTHpOBAHYS
MeTOo/a), BlaJleHue METOJaMH1
MOCTPOEHUS DYHKIIHOHAIBHBIX U
OPraHHU3aIMOHHBIX CTPYKTYP
YPaBJIeHHs OpraHu3alyer uee METO/IaMH MTOCTPOEHHS (PYHKIIMOHATBHBIX U
IICPCOHATIOM MCXOJ U3 LIEJICH Braneer | CPTAHH3AIWOHHEIX CTPYKTYD YIpaBIICHNUA

OpraHM3alHel U ee IIEPCOHAIIOM UCXOIS U3
LeJIel OpraHu3aluu




Jnis popmMupoBaHUS BBIINIEYKA3aHHBIX KOMIIETEHIIMI B paMKaxX TUCHUIUIAHBI
«/lesiTenbHOCT CITy>KOBI YIpPaBJIEHUSI MEPCOHATIOM OpPTaHHU3alUN» MPUMEHSIOTCS
CIICTYFOIIIE METO/IbI AaKTUBHOTO / MHTEPAKTUBHOTO O0YYCHUS: TUCKYCCHS, ICTOBasI
Urpa, MO3TOBOM HITYpM, pa3paboTKa U Mpe3eHTalHsl MPOeKTa, aHaJIu3 CUTYallHi,

TBOPUYCCKOC 3alaHUC.

|. CTPYKTYPA U COJEP)KAHUE TEOPETHYECKON YACTHU KYPCA
(36 gac.)

Paznen |. KonnenryajbHbie OCHOBBI JIeATEIbHOCTH CJIYKObI YIPaBJIeHHSs
nepcoHajiom opranmsamuu (8 uac.)

Tema 1. CocraB W CTPYKTypa CJIYy:KObl YNpPaBJIEeHHSI MEPCOHAIOM
opranu3anuu (2 Jac.)

COOTHOIIICHHE TIOHATHI «YEIOBEUCCKUE PECYPChI», «TPYIOBBIC PECYPCHI»,
«IEPCOHANY, «KaApbD». [IOHATHS «yNpaBJICHUE TICPCOHAIOMY, «YIIPABICHHE
YEIIOBEUCCKUMH PECypCaMuy, «CiIyk0a yIpaBiICHHS MEPCOHAIOM OPTraHU3AIMI.
[lepconan opranuzanuu Kak oObeKT yrpapieHus. CocTaB CyXObl yIpaBiICHHS
nepcoHasioM opraHu3anud. CTpPyKTypa CIIyKObI YIpaBJICHHUS IEPCOHATIOM
OpTaHU3aIHH.

Tema 2. Ciuyx6a ynpapjieHHsI TEPCOHAJIOM OPTaHU3AlUM. (PYHKIIUH,
METO/bl, CTHJIH, TEXHUKH (4 yac.)

OyHKIMK  CITy)KOBI yIpaBICHUS IEPCOHAIOM opraHu3anud. KoHienmun
yIpaBJIeHUs TIEPCOHATIOM OpPTraHU3aluk. MeTOIbI, IPUMECHSIEMbIE B ICATEILHOCTH
CIIy’KOBI YIIpaBIIEHUS TEPCOHANIOM opraHuzaiuu. CTUIM PyKOBOACTBA. TeXHHUKH
yIpaBJeHUs  TEPCOHAJIOM: paMOYHOE YIpaBlcHHE, yIpaBJICHUE  Yepes
JIeICTUPOBAHMUE, YIIPABICHHUE 10 LIEJISIM, CHCTEMHOE YIIpaBJICHUE.

Tema 3. CoBpeMeHHbIe NpPOOJeMbl YIpPaBJIeHUs] YeJOBeYeCKHUMU
pecypcamu (2 yac.)

['00agbHOE  yIpaBIEHHE  YEIOBCUCCKMMHU  pecypcaMu.  YTpaBlicHHE
YeJIOBEUCCKUMHU PEeCypcaMu CTPaHbl, PETHOHA, MPEANPHUATHSA. PBIHOK Tpyaa B

YCIOBUSIX Tjo0anu3alud SKOHOMHKHU. TpynoBas murpamnus. YenoBeueckuid



Kanmutasl: (opMUpPOBaHHWE, pa3BUTHE, OICHKA. YTpaBlIeHWE 3HAHUSIMU U
ynpasienne Tanantamu. ColManbHble, AITHUYECKHE, KOH(ECCHOHANBHBIE U
KyJIBTYPHBIE pa3iUuds: YMpaBICHUE YEIOBECYECKUMH pPECypcaMH B YCJIOBHSIX
r100anu3alnm, HHTErPaluy U pa3Hoo0pa3us CpeIbl.

Pazgen Il. Ilepconan-texHosorum B o0Jactu  ¢GopMHUpPOBaHMS
YyeJIOBeYeCKHX pecypcoB opranu3zamuu (12 gac.)

Tema 1. IlepcoHaI-TeXHOJIOTHM OPraHU3ANMUOHHO-KAPOBOr0 ayauTa WU
KaJpoBOro mianupoBanus (4 yac.)

AyauT KaIpoOBBIX MPOIECCOB W OPTaHU3AIMOHHOW CTPYKTYpbhl. [loHATHS
«KaApoOBOE TUIAHUPOBAHWE» W  «KagpoBas MmoiuTHKa». CTpaTernyeckoe,
TaKTHYECKOE€ M OIEepaTUBHOE KaJpoBoe IulaHupoBaHue. KaapoBas moauThka
OpraHW3allid: TUIIBI W J3Tallbl MPOCKTUpoBaHUSA. ONEpaTHBHBIA IIaH PabOTHI C
nepconanoMm. KonndecTBeHHOE TIUIaHUPOBAHUE TOTPEOHOCTH B  IEPCOHAIE!
TeKyIIasi ¥ NePCIEeKTUBHAS MOTPEOHOCTH B MEPCOHAIIE.

Tema 2. Ilepconaji-TexHoJioruu pekpyrunra (6 yac.)

[TpuurHbBl BOZHUKHOBEHUSI BaKaHCHl. DTambl (OPMHUPOBAHUS UYEIOBEUYECKUX
pecypcoB opranuzanuu. OmpeseneHne TOTPEOHOCTH B TepcoHase. AHaN3
paboThl W omnucaHue padouyero mectra. 3asBKa Ha TOAOOp COTPYIHUKA W
JMOJDKHOCTHAas ~ MHCTpyKius. Mcrounmku Habopa TmepcoHalla M KaHAJBI
NpUBJICUYCHHUS KaHIUAATOB. [IOpSAI0K M METOMBI ONCHKH KaHAWIATOB MPH OTOOpE.
CobecenoBanne Kak METO 0OTOOpa MEPCOHANA: TUTIBI U MOPSAO0K MPOBEICHUS.

Tema 3. IlepcoHa-TeXHOJTOTHH PACCTAHOBKH U AIaNITAIIUH COTPYAHUKOB
opranm3anuu (2 yac.)

daxTopsl, BIUSIONIME HA PACCTAHOBKY nepcoHana. Hopma ympaBnsieMoCTH:
MOHATHE W METOIBI onpenencHus. CoriacoBanne MpodeCcCHOHATBHBIX TPeOOBaHUN
NESATETLHOCTH U JIMYHOCTHBIX KA4eCTB COTPYAHHKA. [IoHATHE M 1lenu ananTaiuu.
[Ipodeccuonanbuas, OpraHu3alMoOHHas, JKOHOMHYECKas ©  COIHMAIBHO-
TICUXOJIOTHYECKasT — amanTaius mnepcoHana. (OCHOBHBIE JTambl  ajanTaIluu
COTPYAHUKOB. NuauBunyansHbii aJanTauOHHbBIN ILJIaH. Cucrema

HaCTaBHHUYECCTBA. O]_ICHKa YCICIIHOCTH aaalliTalvu COTPYAHUKA.



Paspen Ill. TIlepconas-texHomorum B  obGgactd 3(PPeKTHBHOrO
HCIOIb30BAHUS YeJI0BeYeCKUX pecypcoB opranuzanun (16 yac.)

Tema 1. IlepcoHan-TeXHOJOrHHM MOTHBALMH COTPYAHUKOB OPraHU3aluM
M CO3JaHUsI CHCTEMBbI CTUMYJIMPOBaHUsI Tpyaa (4 gac.)

[lonsTne u Mopenp MoTuBauuu. Kiaccuueckue, copepKaTelnbHble U
IpoleccyanlbHble TEOPUM MOTHUBALMH. [IpUHIMIIBI M 3Tanbl CO3AAHUS CUCTEMBI
cTUMyJIMpoBaHusl Tpynaa. CoOCTaBIAIOIIME CUCTEMBI CTUMYJIHPOBAHUA: MPSIMOE
MaTepUaJIbHOE CTUMYJIMPOBAHUE, KOCBEHHOE MAaTEpUAIBHOE CTUMYJIMPOBAHUE,
HeMmaTepuaibHble (OPMbI CTUMYIIMPOBAHUS TPYA.

Tema 2. IlepcoHan-TeXHOJIOTHH PA3BUTHS COTPYIHHKOB OPraHU3aALMU U
padoThI ¢ KAJPOBBLIM pe3epBoM (4 yac.)

HampaBnenust pa3zsutusa nepcoHana. OpraHuzanus BHYTPUKOPIOPATUBHOTO
oOyuenus. [lpuHiunsl U Meronbl 00ydeHHsI nepcoHana. Pabota ¢ KagpoBbIM
pe3epBoM: 3Tambl W coxaepxkaHue. [lmaHupoBaHME IE€IOBOM Kapbepbl: CTaJHUH
pa3BuTus mnpodeccuonana. Camopa3BUTHE: IeJIENONaraHue, caMooOpa3OBaHMUeE,
CaMOMEHEP)KMEHT.

Tema 3. IlepcoHan-texHosoruu (opMHPOBAHHS KOPHOPATUBHOIM
KyJbTYPHI U yipaBjieHus ¢oHOM MPOU3BOJACTBEHHBIX OTHOMIEeHMIT (2 yac.)

Pa3BuTne KOpPHOpPAaTUBHOCTU: KOPIOPATUBHAs KyJbTypa W KOPHOPATHBHBIN
Kojekc. Tumbl KOpHOpaTUBHOM KyJbTypbl. (OcCOOEHHOCTH KOPHOPATUBHOMN
KyJIbTYpbl Ha Ppa3HbIX JTamax pas3BuTus opranuzauud. DopmupoBaHue
0JIaroNpUATHOTO MCUXOJOTUYECKOTO KIIMMATA.

Tema 4. IlepcoHaJ-TeXHOJIOTHM [1€J10BOl OLEHKHM COTPYAHHMKOB
OpPraHM3alMd W OHEeHKH J((PeKTHBHOCTH yNpPaBJeHHUS MEPCOHAIOM
opranmu3anuu (6 gac.)

[{eny ¥ NpUHLMIIBI OLIEHKU IIEPCOHANIA OpraHu3auuu. BUIbI 1€10BOM OLIEHKU
nepcoHana. OpraHusanus OLEHKH MepcoHana, (QyHKUHUU OPraHu3aTOpOB OLIEHKH.
Metonbl nenoBoil orneHKH KajpoB. OOecriedyeHUE KOHTPOJISI HUCIOTHUTEIbHOCTU
nepcoHana. ConuanbHas M dKOHOMHYECKas dS()PEKTUBHOCTb  yHpaBICHUS

nepcoHanom opranuzanuu. Kputepun 3pGeKTUBHOCTH YNPABIEHUS MEPCOHATIOM.



[Toxazarenu 3¢ (eKTUBHOCTH pabOThI CIIyXOblI yIpaBieHus! mepcoHanoMm. MeTosl
omeHKH 3(PGEKTUBHOCTH YMPABICHUS TMEpPCOHATIOM opranm3anuu. CTpykTypa
3aTpat Ha MEPCOHAI.
1. CTPYKTYPA U COJAEP)KAHUE MPAKTUYECKOM YACTH
KYPCA (36 uac.)
IIpakTnyeckue 3aHATHS
(36 gac., B ToM uncJie 18 yac. ¢ HCMOJBL30BAaHHEM METOI0B AKTHBHOTO
00yUeHH)

3ausitue 1. Oprrect: NJIaHupoBaHue padoyero JHs MeHeIKepa 10
nepconaiy (4 gac.)

Memoovt axmuenoco / UHMEPAKMUBHO20 O00yUeHUs — MmMeEopUecKoe
3a0anue, ouckyccus (2 uac.)

1. B paMkax BBITOJTHCHUS TBOPUYECKOTO 3aJaHUsl IPOAHAIA3UPOBATH
MIPEIOKCHAYIO CUTYAIlMI0O U COCTAaBHUTH IIAH pabodero JHS s MEHEKepa 1o
MIePCOHAIY C YYETOM BBHITIOJTHEHHUS BCEX €ro (DYHKITUH.

2. B dopme muckyccum oOCYynWTh B TPYIIIE MPHOPUTETHI BBITTOJHCHUS
33/1ad B paMKax TMpPeIoKCHHOM CHTyalld, BO3MOXXHOCTh HUX JIeJIETHPOBAHUS,
COBMEIICHHUS, TIEPEHOCA.

3. OleHUTHh BapUAHTHI COCTABJICHHBIX TIAHOB Pabovero aHs.

3ansTue 2. OnpeejieHne TEXHHKH PyKoBoaAcTBa (2 yac.)
Memoobt akmugnozo / UHMEPAKMUBHO20 00YUEHUA — AHAIU3 CUMYAUUI,
ouckyccus (1 uac.)

1. TIpoaHamu3upoBaTh MPEAJIOKCHHBIC CUTYAITUH.

2. OnpenenuTh TEXHUKY PYKOBOJICTBA, NMPUMEHIEMYIO B paMKaxX KaKIOu
paccMaTpruBaeMON CUTYallHH.

3. B dopme muckyccum oOCyauTh B TPYIIE KOPPEKTHOCTh MPUMCHCHHS
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEOCTATKH.

3ansaTue 3. YnpasjeHue no ueiasim: ¢opmyaupoBaHue mesieil, pacuer
npemun mo MBO (2 uac.)

Memoo akmuenozo / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)



1. Paboras B mapax, oOCyauTh KOPpPEKTHOCTH (opmynupoBok SMART-
nene, uX HM3MEPUMOCTh M COIVIACOBAHHOCTh B CHUCTEMAaX, MPEJIOKEHHBIX B
paMKax caMOCTOATEIbHON Pa0OTHI KaX/IbIM U3 CTYIECHTOB.

2. B ¢opme muckyccuu oOCyIuTh B TPYIIE COOTBETCTBHE MPEIJIOKEHHBIX
cucteM 1enei npuauunam MBO.

3. Paccuurarh pazMep npeMuu i COTPYIHUKA 3@ BBINOJIHEHHUE LIETEH 1Mo
MBO.

3ansitue 4. AHaJIM3 3asIBOK HA MoA60p nepconasa (2 yac.)
Memoowvt akmugno2o / UHMEPAKMUBHO20 O0OYUEHUA — MO320601 WIMYPM,
ouckyccus (1 uac.)

1. PaGoras B mapax, o0CyIUTh KOPPEKTHOCTh (HOPMYIUPOBOK TPEOOBAHUH K
KaHIuJaTaM B 3asBKax Ha MOA00p, NPEIOKEHHBIX B paMKax CaMOCTOSTEIbHON
pabOThI KaXAbIM U3 CTYIAEHTOB.

2. B ¢opme muckyccum oOCynuTh B Trpymnmne TpodhecCHOHATbHBIA U
NICUXOJIOTMUECKUN TOPTPET KaHAuAaTa Ha pPacCMaTpUBAeMYyIO JOJDKHOCTD,
IIPOAHATIM3UPOBATH U JOMOJIHUTH MPEII0KEHHbIE 3as8BKM Ha MOJ00p COTPYIHHKA,
00CYIUTh METObI 0TOOpA KaHIUIATOB.

3. MeToaoM MO3roBoro mTypMma COCTaBUTh CIHMCOK KaHAJIOB MPUBJICUYEHUS
KaHIUJAAaTOB Ha BaKaHCUM MPEANPUATHS, B HOpMe AMCKYCCUU OOCYIUTH B TPYIIIE
JOCTOMHCTBA M HEAOCTaTKU KaXXKJAOr0 KaHala TMPUBJICUYEHUS KaHAWJATOB Ha
BaKaHCHUHU.

3ansTue 5. AHanu3 pe3rome (2 vac.)
Memoo akmuenozo / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)

1. Ilpoananu3upoBaTh MNPEUIOKEHHbIE 00pa3lbl pe3loMe KaHIUAATOB Ha
BaKaHCHUU TIPEINIPHUITHS.

2. B ¢dopme auckyccuu oOCyAauTh B IpyIilie OCOOEHHOCTH MU KOMIETEHIIUU
Ka)KJ0r0 U3 KaHIUJAaTOB Ha BAKaHCUU TPEIIPUATHS.

3. IlpuHATH UTOrOBOE pEIICHHE O JOMYCKEe KaHIUAATOB HA CIIETYHOIIMA

3Tamn KOHKYPCHOTO 0TOOpa.



3anusitue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IJIAHA
coTpyaHuka (4 gac.)

Memoo axkmuenoco / uHmMeEPAKMUBHO20 O00yYeHuUsa — pa3padomka u
npeszenmayusn npoexma (2 uac.)

1. Pa3zpaboTtaTh MNPOEKT WHAMBUIAYAIBHOTO  QJalTallMOHHOTO  IUIaHa
COTPYJHHUKA OpraHU3aI1U.

2. Omnpenenutb  MEPONPUATHS  MPOTpaMMbl  ajganTallid, Ha3HAUYMTh
OTBETCTBEHHBIX M CPOKH pealii3allid MEpPOINpPHUATHI, paccuuTaTh 3aTpaThl Ha
aJanTaluio COTPYIHUKA.

3. IIpoBectu mpe3eHTAMIO MPOEKTa WHAUBUAYAJIHLHOTO aJlalTallHOHHOTO
MJjaHa COTPYJIHHMKA, OOCYIWTh JOCTOMHCTBA U HEIOCTATKU pPa3pabOTaHHOIO
MPOEKTA.

3ansaTne 7. OcCo0eHHOCTM MOTHBALUUM COTPYAHMKOB C Pa3HbIM
OTHOIIIEHHEM K Tpyay (2 vac.)

Memoowvt akmueHno2o0 / UHMEPAKMUBHO20 00YUEHUA — AHAU3 CUMYAUUIL,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh MPEAI0KEHHBIE CUTYAIUH.

2. OmnpenenuTh BEAYITYI0 MOTHBAITUIO TJIABHOTO T€POS KAXKIOW CUTYyaITUH.

3. B ¢popme muckyccum oOCyauTh B TPYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa JJIs KaXJA0T0 U3 repoeB CUTYaLIHH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUS TPY/IA.

3ansTue 8. Co3aaHue CHCTEMbI CTUMYJIHPOBaHuA Tpyaa (2 yac.)
Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmauus npoexkma (1 uac.)

1. Pa3zpaboTaTh MNPOEKT CHUCTEMBI CTUMYJIHMPOBAHUS TpyJa IS Pa3HBIX
KaTeropuii epcoHalia OpraHu3aIy.

2. OnpenenuTsb MOAXOIAIINE ISl KaKI0H KaTEropuu COTPYAHUKOB METOIbI
OpsSIMOTO ¥ KOCBEHHOTO  MAaT€pUaJbHOTO  CTUMYJIHMPOBAHUS, a  TaKke

HEMaTepHaIbHYIO COCTABIISIONIYIO CUCTEMbI CTUMYJIMPOBAHUS TPYa.



3. IlpoBectn mpe3eHTAIMIO TPOEKTa CHUCTEMBl CTUMYJIUPOBAHHS TPYIa,

0O0CYIUTh JOCTOMHCTBA U HEIOCTATKH pa3pabOTaHHOTO MPOEKTA.

3ansitne 9. Pa3paGoTka miaHa BHYTPHKOPHOPATHBHOr0 o0ydenus (4
yac.)

Memoo axkmuenoco / uHmMEPAKMUBHO20 O00yYeHuUsa — pa3padomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IIJJaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHUS
COTPYJHUKOB OpTraHHU3alllH.

2. Ompenenuth MOTPEOHOCTH B OOyYEHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, PACCUUTATD 3aTPaThl HA OOyUYEHUE.

3. IlpoBect Tmpe3eHTAMIO TIPOCKTa IIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYIUTh JOCTOMHCTBA U HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3ansiTue 10. Co3nanne KOpNopaTHBHOro Koaekca (2 Jac.)
Memoo axkmueénozo / UHmMEPAKMUBHO20 O00Y4UeHUA — pazpadomka u
npezenmauyus npoekma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3alIUU.

2. Onucath KpaTKyl) HCTOPUIO CO3JIaHUS W Pa3BUTUS  KOMIIAHUH,
OMpPENEIUTh €€ MHUCCHUI0 U 1eidH, CPOpMYIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHITUIIBI OpraHu3aln, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
npaBua.

3. IlpoBectn  mpe3eHTaMIO  TPOEKTa  KOPHMOPATUBHOTO  KOJieKca
opraHu3anuu, 00CyJIuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOEKTA.

3ansiTue 11. Co3nanue cucremMbl OleHKH nepcoHasa (6 yac.)
Memoobt axmuenozo / UHmMEPAKMUBHO20 O00yYyeHus — O0enoeas uzpa,
paspabomka u npezenmayus npoekma (3 uac.)

1. IIpoBectu nenoByto urpy «OreHKa NepcoHaia MeToIoM “‘Cranom’».

2. Pa3paboTaTh NPOEKT CUCTEMBI OLICHKHU MepCOHaa OpraHU3aluu

3. IlpoBectn mpe3eHTAIMI0O TPOEKTa CHCTEMBI OIICHKHM TIepcoHasa

opraHu3aluu, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKHU pa3pabOTAHHOIO MPOEKTA.



3ausitue 12. Ilpe3eHTamusi A0KJIaA0B 1o pedepaTaM Ha TeMy
«CoBpeMeHHbIe TPO0JIEMBI YIIPABJIEHHS YeJ0BeYeCKUMH pecypcamm» (4 4yac.)
Memoo akmueno2o / uHmepaKkmueHozo 00yuenus —ouckyccus (2 uac.)

1. IMocne wmsyuenmss Tembr 3 Paszmena | BwIOpaTth Temy pedepara u3
peaIoKeHHOro cnucka «CoBpeMeHHbIE MPOOJIeMbl YIIPaBICHUS! YETOBEUECKUMU
pecypcammy, HamucaTh pedepar.

2. Ha mnpaktuueckom 3aHsTuuM 12 mHpoOBECTH NPE3EHTALMIO JTYyUIIUX
noknanoB mo Teme «CoBpeMeHHBIE MPOOJIEMBbl YIPABICHUS YEIOBEUYECKUMU
pecypcaMm.

3. B ¢dopme nuckyccum oOCynuTh B TpYIIE COBPEMEHHBIC MPOOIIEMbI
yIpaBICHUS YEJIOBEUYECKUMHU PECYPCaAMHU.

I1l. YYEBHO-METOIUWYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHON PABOThI OBYYAIOIIUXCSI
VY4eOHO-METOINYECKOE oOecrieueHue CaMOCTOATEIbHON paboThI
oOyJaromuxcs M0 IUCHUIUIMHE «/lesTeNbHOCTD Cily>KObl yIpaBiIeHHs IEPCOHAIOM
OpraHu3anumn» npeacTasieHo B [Ipunoxenun 1 u BkIovyaer B ceos:

— TUIaH-Tpad UK BHIMIOJIHEHUS] CAMOCTOSITEIbHON paboThl 1O TUCUUILIMHE, B
TOM YHCJI€ IPUMEPHBIE HOPMbI BPEMEHHU Ha BBIIIOJIHEHUE M0 KaXKIOMY 33aHUIO;

— XapaKTepHUCTHKA 3aJaHUil ISl CaMOCTOSITENIbHOW paOOThl CTYJEHTOB M
METOUYECKIE PEKOMEHIAIIMH TI0 UX BBITIOTHEHUIO;

— TpeOOBaHMSI K TPEACTAaBICHUIO U  OQOPMIICHUIO  PE3yJIbTaTOB
CaMOCTOSATENbHOMN pabOThI;

— KPUTEPHUU OLICHKH BBIMIOJHEHUS CAMOCTOSITEIbHON PabOThI.

IV. KOHTPOJIb JOCTUXXEHUS LIEJENA KYPCA

Ne | KonTponupyem OueHouHbIE CpeACTBA
n/m | bie pa3aensr / Konpr u aTamns! hopMupoBaHust KOMIETEHITUH - HANMEHOBAHUE
TEMBI TEKYIIUN npome
JACITUTUTAHBI KOHTPOJIb | )KYTOYH
ast
aTTecTa
st
1 | Pasgen I. | TIK-27: 3HAET, KaK MPOBOJIUTH JIACKYCCUS TECT
KonnentyanbH | crmocoOHOCTH aHaJIN3 PHIHOYHBIX U (YO-4), (ITP-1),
13 OCHOBBI | IPOBOJUTH crenu(uIecKux puckoB, pedepar cobece




EATEIHHOCTH a”HaAIN3 CBSI3aHHBIX C (TIP-4) IOBaHU
CITY>KOBI PBIHOYHBIX U JeSITeIbHOCTBIO 110 e
yIpaBiICHUS crienupuUecKkux | peanusanuu GyHKIUN (YO-1),
MIEPCOHATIOM PHCKOB, yIIpaBJICHUS IEPCOHATIOM, BOIIPOC
OpraHu3aIHH. CBSI3aHHBIX C HCIOJIb30BaTh €r0 Bl K
Pasznen Il. | nesTenbHOCTBIO pe3ysbTaThl I IPUHATUSA 3a4ery
[lepconan- 0 peain3aluu yIPaBICHUYECKUX PEIICHUM
TEXHOJIOTUH B | (yHKIMN yMEET MPOBOANTH aHATN3 | AUCKYCCHS | TECT
obiactu yIIpaBJIEHUs PHIHOYHBIX U (YO-4), (T1P-1),
(hopMHUPOBaHHS | IEPCOHAIIOM, CHeM(pUICCKIX PUCKOB, MPaKTHYECK | cobece
YeJIOBEYECKUX | MCIIOJIb30BATh €r0 | CBA3AHHBIX C o€ 3aJlaHue | I0OBaHU
pecypcoB pe3ynbTaTel JUIS | AESITCIIBHOCTHIO IO (TTP-11) e
OpraHH3alliH. HPUHSTHS peaym3anyu GyHKIAH (YO-1),
Paznen I1l. | ynmpaBneH4eckux | yrmpaBieHHUs IEPCOHATIOM, BOIIPOC
[Tepconan- pelIeHui HCII0JIb30BAaTh €0 Bl K
TEXHOJIOTUH B Pe3yabTATHI Il IPUHATHS 3a4yery
obnactu yIPaBICHUYECKUX PEIICHUM
3(1)(1)€KTI/IBHOFO BJaJIEET CLIOCOOHOCTHIO MIPOCKT TECT
UCTIOJIb30BAHUS [IPOBOIUTH aHAJIN3 (ITP-9), (TTP-1),
YeIIOBEYECKUX PBIHOYHBIX U TBOpUecKoe | cobece
peCypcoB cneumbnqecm/lx PHCKOB, 3aJaHUE JTOBAaHU
OpraHu3aluHu. CBSI3aHHBIX C (TTP-13) e
JESITENLHOCTDIO 10 (YO-1),
peaymzanyu GyHKIANA BOIIPOC
yIpaBJICHUS IEPCOHATIOM, BI K
WCIIOJIB30BATh €TO 3a4yery
PE3yNbTATHI ISl IPUHSATHS
YIPaBICHYECKUX PEIICHUN
Paznen l. | TIK-36: 3nanue JUCKYyCCUS | TECT
3HA€T OCHOBBI
KonuenryaneHn | ocHoB (YO-4), (T1P-1),
OpPTaHU3aIMOHHOTO
ble OCHOBBI | OpraHU3aIIOHHOT pedepar cobece
MIPOEKTHUPOBAHUS CHCTEMBI
JESTEeTBHOCTH | O (TTP-4) JIOBaHU
Y TEXHOJIOTHHU YIPABICHHS
CITY>KObI MIPOEKTUPOBAHUS e
MIEPCOHAJIOM (B TOM YHCIIE
YIIpaBJICHUS CUCTEMBI U (YO-1),
C MCIOJIb30BaHUEM
IIEPCOHAIOM TEXHOJIOTUH BOIIPOC
(yHKIIMOHAIIBHO-
OpraHu3alyHy. YIIPABJICHUS B K
CTOMMOCTHOT'O METO/IA)
Pa3znen Il. | mepconamnom (B 3a4eTy
[Tepconan- TOM YHCIIE C IHACKyCCUS | TeCT
TEXHOJIOTUU B | HCIOJIL30BAHUEM (YO-4), (TTP-1),
obnacTtu (YHKLIMOHAIBHO- | YMEET OCYIIECTBIATh IpakTU4eck | codece
(bopMHpPOBaHUS | CTOUMOCTHOTO pacrnipenienenue pyHKIui, | oe 3ajaHue | JOBaHH
YEJIOBEYECKUX | MeTO/a), IIOJIHOMOYUH U (T1P-11) e
pecypcoB BIIa/ICHUE OTBETCTBEHHOCTH Ha (YO-1),
OpraHH3aIHH. METOITaMHU OCHOBE WX JICIETUPOBAHUS BOIIPOC
Paznen Il. | mocrpoenus Bl K
[Tepconan- (G YHKIIMOHATBHBI 3a4eTy
TEXHOJOTUU B [ X U BIIaJIEET METOJIaMU POEKT TECT
obnacTtu OPraHU3alUOHHbI | TIOCTPOEHUS (TTP-9), (TTP-1),
3(dexTHBHOrO | X CTPYKTYp (YHKITMOHATIBHBIX U TBOpUECKoe | cobece
UCIIOJIb30BAHUS | yIIpaBIICHHS OpTaHU3aIMOHHBIX 3aJ1aHue JOBaHU
YEJIOBEYCCKUX | OPraHM3allued U | CTPYKTYp yIpaBJIeHUsI (ITP-13) €
pecypcoB €€ TIepCcoHaIoM OpraHU3aIKel u ee (YO-1),




OpraHu3aIyHy. WCXOJIS U3 TICJICH | TIEpCOHATIOM UCXOJIS U3 BOIIPOC
OpraHu3aluy, Lesel opraHu3aluu BI K
yMeHHUe 3a4eTy
OCYIIECTBIISITh
pacnpeneneHue
dyHkuui,
ITOJTHOMOYMH 1
OTBETCTBEHHOCTH
Ha OCHOBE MX
JIeJIeTUPOBAHUS

THUnoBepIe KOHTPOJIBHBIC 3a/1aAHNS], METOINYECKHE MATEPUAIbl, OIIPEACISIOIINE
IpOLEIypbl OLEHUBAaHWSA 3HAHWM, YMEHUHM W HABBIKOB M (WMJM) OMbITa
NEATEIbHOCTH, a TaK)Ke€ KPUTEPUU M IOKA3aTelnH, HEOOXOAUMbIE AJIsi OLEHKU
3HaHWW, YMEHHI, HaBBIKOB U XapaKTEPU3YIOIIME JTambl (OPMUPOBAHUS
KOMIIETEHIIMA B TIPOLIECCE  OCBOCHHS  OOpa30BaTENbHOW  IPOrPAMMBI,

IMpCaACTAaBJICHLI B HpI/IJ'IO}KGHI/II/I 2.

V. CIIMCOK YYEBHOM JIUTEPATYPbHI © UHOOPMAIIMOHHOE
OBECIIEYEHUE JUCHUIIJINHBbI
OcHoBHas JquTEepaTypa
(31eKMpOHHblEe U neYyamHble U30AHUS)

1. bazapos, T. FO. YnpaBneHue nepcoHamom: y4eOHUK [DJIEKTPOHHBIH
pecypce] / T. FO. bazapos, b. JI. Epemun. — M. : OHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexxum JOCTyIa:
http://znanium.com/bookread?2.php?book=884141

2. Jletineka, A. B. YmpaBiieHHe 4YelOBEYECKUMH pECypcaMu . YYEOHHK
[Dnextponnsbiii pecypc] / A. B. [etineka, B. A. becrianbko. — M. : M3naTenbeko-
ToproBas kopmopamus «JlamkoB u K°», 2017. — 392 c. — Pexxum poctyma:

http://znanium.com/bookread2.php?book=415041

3.  EropumH, A. I1. OcHOBBI yIpaBieHHs IEPCOHATIOM | yuyeOHOE TocoOue
[DnexTponnsiit pecype] / A. I1. Eropiua. — M. : HUIT MTH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexxum J0CTya:
http://znanium.com/bookread2.php?book=445836



http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=445836

4. Kubano, A. S. OcCHOBbl ymOpaBieHUS TEPCOHATIOM : Y4eOHHK
[DnexTponnslii pecypc] / A. S. Kubanos. — M. : UHOPA-M, 2018. — 440 c. —
Pexxum moctyna: http://znanium.com/bookread2.php?book=993305

5. VYmpaBieHue NEpCcOHAIOM OpPraHU3allui: COBPEMEHHBIE TEXHOJIOTHU :
yueOHuk [Onekrponnsiii pecypc] / C. U. CornumkoBa, E. B. Macnos, H. H.
Abakymoga, 10. A. Macainosa, B. I1. Ocunos ; nox pea. C. 1. CotaukoBoii. — M. :
NHDPA-M, 2018. — 513 C. — Pexum JoCTyma:
http://znanium.com/bookread2.php?book=967377

JlonoiHUTe IbHAS JIMTEpaTypa
(neuamuvie u 21eKMpPOHHbIE UZOAHUSL)

1. ApcenweB, 0. H. VmpaBnenne mnepcoHasioM. TexHOJIOTUU
[Dnextponnsiit pecype] / 0. H. Apcennes, C. U. Illenobaes, T. FO. [laBbinoBa. —
M. : OHUTHU-JAAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum nocryma:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpaBnenue nepconaisom. I[lpaktukym : ydeOHOE

nocooue [Dnekrponnsiii pecype] / T. FO. bazapos. — M. : JOHUTU-/IAHA, 2015.
- 239 c¢. — Pexxum pocrymna: http://znanium.com/bookread?2.php?book=883716

3. bymar, P. E. JlokyMeHTallMOHHOE OOECIECYCHHE YIIPABICHUS
nepcoHajoM : ydeOHoe mocobue [DnekrponHsidi pecypc] / P. E. bymar. — M. :
HUIL UH®PA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmnpapieHue mNepcoOHAJIOM: pa3BUTHE TPYAOBOTO
HoTeHInaia ;. yueoHoe mocobue [Dmexkrponnsiii pecypc] / M. U. byxankos. — M.
HUIL NH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VYmpaBieHue 4eloBeUECKHMH pecypcaMu . YUCOHHK
[Dnextponnsbiii pecypc] / b. M. I'enkun, U. A. Hukutuna. — M. : Hopma : HUIL
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum mocrtyma:
http://znanium.com/bookread2.php?book=405393
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6. Jletineka, A. B. YnpaBienue nepcoHanioM opraHu3ariu [ DIeKTPOHHbIN
pecypc] / A. B. Hdeitneka. — M. : «/lamkoB u K°», 2017. — 288 c. — ISBN 978-5-
394-02375-0. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=512044

7. Jeccnep, I'. Yupasnenue nepcoHamom [IDaekTponnbiii pecype] / T.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=502149

8. Hypakoma, M. b. AkryanbHble TpoOJIEeMBbI yIpaBIEHUS TEPCOHAIOM:
MOOOHMHT : ydeOHOe mocobue [DnektponHbld pecypc] / U. b. Jypakosa, E. C.
Kopeictuaa. — M. : HMH®PA-M, 2018. — 226 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=1006701

9. Jlypakxoma, M. b. AxryanpHble MPOOJIEMBI YIIPABICHUS MEPCOHAIOM:
pabOTHUKH CTapIIMX BO3PACTOB : yueOHOE mocooue [Anekrponnsiii pecype] / U. b.
HypakoBa, C. M. TantsinoB, E. B. Maitep. — M. : UH®PA-M, 2018. — 191 c. —
Pexxum moctyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxoB, O. B. VYmnpaBieHue mnepcoHaIOM OpraHU3alMu . y4dyeOHOe
nocoowue [Dnekrponnslii pecype] / O. B. Epruxos. — M. : HUI[ UH®PA-M, 2014.
- 297 ¢ — ISBN 978-5-16-009537-0. @ — Pexum  jgocryma:
http://znanium.com/bookread2.php?book=446364

11. KubanoB, A. f. YnpapieHue mepcoHajgoM OpraHu3alu: CTpaTerus,
MapKETHHI, HHTCPHAIMOHAIU3ALUs | yudeOHOe mocodue [DnekTpoHHbiii pecypc] /
A. 4. Kubanos, U. b. Jlypakosa. — M. : HUIl MH®PA-M, 2013. — 301 c. — ISBN
978-5-16-006649-3. — Pexum JOCTyTA!
http://znanium.com/bookread2.php?book=402612

12. KubGanoB, A. S. VYmpamiaenue mnepcoHaiom B Poccum: Teopus,
OTEUECTBEHHAs W 3apyOekHas nmpaktuka. Kaura 2 : moHorpadusi [DneKTpoHHBIN
pecypc] / A. 4. Kubanos u ap.; mox pea. A. S. Kubanosa. — M. : UHOPA-M,
2014, — 283 <c¢. - ISBN 978-5-16-009810-4. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458336
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13. Kubanos, A. 5. Ynopasnenue nepconaioM B Poccuu: mapagurmel u
npakThka. Kaura 3 : moHorpadus [DnekTpoHHBId pecypc] / mom pem. A. Sl
Kubanosa. — M.: HUL| UH®PA-M, 2016. — 154 c. — ISBN 978-5-16-011280-0. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=518919

14. KubGanoB, A. . «YmpaBieHue TMepCOHAIOM» U «YIpaBJICHUE
YEJIOBCUCCKUMH  PeCypcaMm». CYIIHOCTb, CXOJCTBA M Pa3JIM4Ms IOHSATHI
[DnexTponnsnii pecype] // Kagposuk. Kagposerii meremxment. — 2013, — Ne 8. —

Pexxum moctyna: http://znanium.com/bookread2.php?book=452853

15. Kubanog, A. {. Ynpasnenue nepcoHaioMm opranuzauuu: [Ipaktukywm :
yuebHoe rmocobue [Dnekrponnsiii pecype] / A. 5. Kubanos. — M. : HULl MTH®PA-
M, 2015. - 365 c¢. — ISBN 978-5-16-001973-4. — Pexum npocryma:
http://znanium.com/bookread2.php?book=480583

16. KubGanoB, A. f. YmpaBieHHe 4YEIOBEUYSCKHMMH pPECypcaMH — HOBas
napagurmMa WIH HOBasl CTaJHs DBOJIONMW HAyKH OO0 YIPaBIICHWU IEPCOHAIOM?
[Dnextponnsbiii pecypc] // Kagposuk. Kanpoeiii MmenemkmenT. — 2013, — Ne 9. —

Pesxum noctyna: http://znanium.com/bookread2.php?book=453191

17. Munesa, O. K. YnpaBneHue nepcoHajioM OpraHHU3alMU: TEXHOJIOTHH
yIpaBJIeHUs] pa3BUTHEM MEpCOHana . y4eOHHMK [DaekTponHbii pecypc] / O. K.
Munesa, U. H. AxynxanoBa, T. A. Mopaacosa u np. ; nox pea. O. K. MuneBoit. —
M. . HUH®D®PA-M, 2018. - 160 <c¢. — Pexum  mocryma:
http://znanium.com/bookread2.php?book=1003546

18. Muxaiinuna, I'. Y. YnpaBnenue nepcoHaioM [DiekTpoHHbIH pecypc] /
I'. 1. Muxaiimuaa. — M. . «JlamkoB u K°», 2018. — 280 c. — ISBN 978-5-394-
01749-0. — Pexxum poctyna: http://znanium.com/bookread2.php?book=415303

19. Cortnukora, C. WM. VYmpapieHue mepcOHAIIOM: JeOBas Kapbepa .
yueObHoe mocobue [Dnekrponnsiii pecypc] / C. U.CorhukoBa. — M. : HUII
NH®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexum nocrtyma:
http://znanium.com/bookread2.php?book=501180

20. VYmpaBieHue MEPCOHATIOM OpraHU3alMU | YYEOHHK [DJIEKTPOHHBIN

pecypc] / A. S1.Kubanos, U. A.barkaeBa u ap.; mox pea. A.Sl.Kubanosa. — M. :
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HUIT UH®PA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=444619

21. VYupaBieHue MepCOHANIOM : yuyeOHoe mocodue [DIEeKTPOHHBIN pecypc].
— M. : Anpriuna [1a6mumep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexxum
nocryma: http://znanium.com/bookread2.php?book=926039

22. YmhpaBlieHHE  YEJOBEYECKMMHU  pecypcaMmH: Teopus, MPaKTHKa,
3pPeKTUBHOCTh : MOHOrpadusi [IDnekTpoHHbId pecypc] / mom pen. B. C.
I'ponckoro u H. B. ConoBoBoii. — M. : UHOPA-M. 2018. — 278 c. — Pexum
nocryma: http://znanium.com/bookread2.php?book=951436

23. Uynanona, O. JI. YmpaBieHue mepcoHaJioM Ha OCHOBE KOMIIETCHITHIA:
moHorpadus [Inekrponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIpaBJICHUS NEPCOHAIOM | YYEOHHMK [DJIEKTPOHHBIN
pecype] / A. S1. Kubanos, E. A. Mutpodanosa, 1. A. DcaynoBa; nox pea. A. .
Kubanosa. — M. : HUIl UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pesxxum noctyna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, W.A. VYmnpasnenne mnepcoHaioM B Poccum: wucropuss u
COBPEMEHHOCThH . MoHOTpadus [Dnekrponnsiii pecype] / U. A. Dcaynosa, A. 4.
Kubanos, H. U. Illatanosa; nox pen. A. S. Kubanosa. — M. : HULl UHOPA-M,
2015. - 240 c. - ISBN 978-5-16-010226-9. — Pexum pocryna:
http://znanium.com/bookread2.php?book=472299

HopmaTnBHO-IpaBOBbIEC MaTEePHAJIBI
1. Koncruryuus  Poccuiickoit ~ ®denepanuu:  [puHATa  BCEHAPOIHBIM
rojgocoBanrem 12.12.1993 : ¢ yderom mompasok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHnogatenbcTBa Poccuiickoit denepannu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JNOCTyma:

http://www.consultant.ru/document/cons doc LAW 28399/
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2. Tpynoso#i Kogexc Poccuiickort @enepanuu: [denep. 3akoH Ne 197-03 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc_LAW 34683/

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHHUKANMOHHOU CeTH
«HTepHET»

1. http://hr-portal.ru/ — IlyOmukanmuu 10 BOIpOCaM  yIIpaBICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTr, HOpMaTHBHBIC JOKYMEHTBI, (JOPYM.

3. http://www.e-prof.ru/ — [Tpodheccunonansubiii HR- Kity6 —

COOOIIECTBO MO YIPABICHHUIO ITEPCOHATIOM.

4, http://neohr.ru/ — O6cyxneHus, UCCIeI0BaHuU.

5. http://www.hr-journal.ru/ — Marepuassl 0 YIpaBICHUIO IIEPCOHAIIOM:

KHUTH, CTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo0mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coobecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYJIBTAIUH.

10. http://www.hr-life.ru/ - Pecypc nmns  HR-cnemumamuctoB  u

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO10B 1 TECTOB OLICHKH ITEPCOHAJIA.

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH
U NIPOrPaMMHOI0 o0ecreYeHust

MS Office, CiipaBouHo-TipaBoBasi cuctema «KOHCYJIbTaHT-TUTIOCY.

VI.METOJNUYECKHUE YKA3AHUSA 110 OCBOEHHUIO JUCHUITITITUHBI
Peanuzanust nucuurmimuabl «JlesTeTbHOCTD CTYKOBI YIIPABJICHUS TEPCOHATIOM

OpraHu3aluu» NpelycMaTPUBAET CIEAYIOUIUME BUAbl y4eOHON paboThl: JIEKIUH,
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NPAKTHUUYECKHUE 3aHATHUSA, CAMOCTOSITeNIbHAsL paboTa CTYEHTOB, TEKYIIUNA KOHTPOJIb
U TIPOMEXKYTOYHAs aTTeCTaIusl.

OcBoeHue Kypca JUCHUIUIMHBI «JlesTeNbHOCTh CIIy’)KObl  yIpaBJeHUs
NIEPCOHAJIOM OpTaHU3aIUN» MPEAToIaraeT peMTHHIOBYIO CHCTEMY OIICHKH 3HAHUU
CTYJICHTOB U MpeayCcMaTpUBAET CO CTOPOHBI MPENoJiaBaTelisi TEKYIIHH KOHTPOJIb
BBITIOJIHEHUST PA0OT MPaKTUYECKUX 3aHSATUH (TBOPUECKOE 3aJaHue, JUCKYCCHUH,
IPOEKThI), a TaKKe KOHTPOJb BBIMOJHEHUS CAMOCTOSTENBHOM pPaboThI
(mpakTUueckue 3aaanus, pedepar).

[IpomexxyTOUHOM aTTecTaluell Mo JUCHUILIMHE «JlesITebHOCTh CIyKOBI
yIpaBICHUS TIEPCOHAIIOM OPTaHHU3AIMN SIBISETCA 3a4€T, COCTOSIINMI, COTJIACHO
pPEUTUHT-TNIAaHY ~ AUCIUIUIMHBI, W3  JBYX  KOHTPOJIbHBIX  MEPOIPHUSTUH:
TECTUPOBAaHUS W COOCTBEHHO 3aueTa, KOTOPBIA MpoOBOAWTCI B  (opme
cobecenoBaHusl.

B Teuenue yueOHOro cemectpa o0ydaromumcs: HyKHO:

e OCBOUTH TeopeTHuecKkuid Matepuai (15 6anion);

e YCHENIHO BBITIOJIHUTH 3aJaHUs IPAKTUYeCKUX 3aHaTuii (70 6anioB);

e YCIICIITHO BBITIOJHUTH 3aJJaHHUs CAMOCTOSATEIbHOM paboThl (15 6amioB).

CTyleHT cunuTaeTcs aTTeCTOBAHHBIM M0 JUCIUIUIMHE «J{eaTenbHOCTh CITyKObl
yIpaBJICHUS MEPCOHATIOM OpraHU3alMu» MPHU YCIOBUU OCBOCHUS TEOPETUUECKOIO
MaTepuajga M YCIEIIHOTO BBIMOJHEHUS 3aJaHUNl TPAKTUYECKUX 3aHATHA U

CaMOCTOATENbHOM pabOThI, MPETYCMOTPEHHBIX YU€OHOM MTPOTrpaMMOii.

PeliTHHT-TUIaH TUCUMIUINHBI «/leATeTbHOCTD CJIY:KO0bl YIIPpaBJIeHUsI
MEePCOHAIOM OPTraHU3ALMID)

Munuma
JIbHOE
TpeOOBaH
Becoso P
Meponpusitue TeKyero i Makcu ue s
KOHTpoJIs / MaJjib- OnmycKa
Ne P . OuenouHoe cpeacTso | kKo3ppu . jony
IMPOMEKYTOITHOU HEHT HBbIN K
arTecTalnu (%) oasn ceMecTpo
BOM
arrecran
nn
1 [IpakTuueckoe 3ananue mo teme «llepcoHan-TeXHOIOTUN KaJAPOBOTO TIIAHUPOBAHHMS




TBOPYECKOC 3a1aHUC

1.1 | IIpaktudeckoe 3ansarue | «Oprrecty (ITP-13) 10 10 6
nuckyccnu «TexHuKH
1.2 | Ilpaktuueckue 3aHATHSA 2-3 PYKOBOACTBAY 1 5 5 3
«YnpaBiieHHE 110
uessim» (YO-4)
NPaKTUIECKOE 3a/IaHue
1.3 | CamocrostensHas padora 1 «Cucrema nenen» 5 5 3
(TTP-11)
2 [IpakTuueckoe 3ananue mo reme «llepcoHan-TexHonoruu moadopa u aanTauu
MIEPCOHAIAY
NPAaKTUYECKOE 3a/1aHNe
2.1 | CamocrosTenbHas padoTa 2 «3asBKa Ha TOAOOP» 5 5 3
(TTP-11)
JIICKYCCUH «AHAJH3
2.2 | Tlpaktuueckue 3aHATHSA 4-5 3ajBOK Ha 110100p» 1 5 5 3
«AHaU3 pe3rome
(YO-4)
MPOCKT
2.3 [IpakTudeckoe 3ansTue 6 «MnauBAAYaTbHEI 10 10 6
TUTaH aJIalTalum
(TTP-9)
3 [TpakTyeckoe 3ananue mo teme «llepcoHan-TeXHOIOTUN MOTHBALIUU M Pa3BUTHS
TIEPCOHAIAY
npoekt «Cuctema
3.1 | Ilpaktuueckue 3aHaTus 7-8 CTUMYJIHUPOBAHUS 10 10 6
tpyna» (ITP-9)
npoekT «llman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [TpakTrueckoe 3ananue mno reme «llepconan-rexnonornu GopMUpoBaHUS
KOPITOPATUBHOCTH U OLIEHKHU MEPCOHAJIa
MPOEKT
4.1 | TIIpaxktuueckoe 3ansTe 10 «KopnopaTusHslii 10 10 6
kojekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OILICHKH TIEPCOHAIa» 10 10 6
(TTIP-9)
5 [TpakTnueckoe 3ansaTue 12 pedepar (I1P-4) 5 5 3
6 [TpomexyTouHas arTecTanus
6.1 TectupoBanue tect (I1P-1) 10 10 7
6.2 3ayer 1o JUCIUILINHE 3aueT (YO-1) 5 5 3
Hroro: 100 100 61

MEepCOHAJIOM OpraHu3aluu» JJisd aTTecTaliuu Ha 3adere ciexyromme: 61-100

Kputepun oueHku no aucuMiuinHe «JlesiTeNbHOCTh CIyObl YyINpaBlieHUs




0ayIoB — «3auTeHo», 60 1 MeHee 0aII0B — «HE 3aYTEHOY.
[lepecuer 6amiaoB MO TEKyIIEMY KOHTPOJIO M CAMOCTOATENbHOU paboTe

MPOU3BOAUTCS MO hopmyIe:

m
P(n) = z L X ﬁ]
max 4
= 0; w
rae: W= X" ki nus Tekymero peuTunra,
W= Y"_ k' 1t UTOrOBOTO PEHTHHTA;
P(n) — pelTHHT CTYICHTA,
M — o0I1Iee KOJIMIECTBO KOHTPOJIBHBIX MEPOIPHUATHIA;
N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOJIBHBIX MEPOTIPHUSATHIA;
0; — 6a1, TIOJYYEHHBIN CTYICHTOM Ha i-OM KOHTPOJILHOM MEPOTIPUSATHH;
0/"** — MakCUMaJbHO BO3MOXHBIA 0aJl CTyICHTA MO i-My KOHTPOJBHOMY
MEPOTIPUATHIO,
k; — BecoBoli K03(pPHULIUEHT I-TO KOHTPOIHHOTO MEPOIPHUSTHS;

ki* — BecoBoit KOA()GHUUIUEHT i-r0 KOHTPOIBLHOTO MEPOIPHATHS, €CIH OHO

ABJIACTCSA OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINIOJIHUTCIBHBIM.

MeTtoauyeckue yKasaHus 1Jsl HOATOTOBKH K MPAKTHYECKUM 3aHATUAM
[IpakTHueckne 3aHATHUA 3aHUMAIOT BAXHEHIIEE MECTO B CTPYKTypeE
npodeccuoHanbHOi  MOATrOTOBKM  OakamaBpoB. CojaepxkaHue MNPaAKTUYECKHUX
3aHATUM M METOJMKA WX TMPOBEACHUS TMPEANOJIAracT pPa3sBUTHUE TBOPUECKOM,
HAYYHO-HCCJICAOBATEIbCKOM M TMPAKTUKO-OPUEHTHUPOBAHHOW  aKTUBHOCTH
cryaeHTa. Llenp mpakTuyecKnux 3aHATHM:
1) mpoBepuTh 3HAHHUSA CTYJACHTOB, CKOPPEKTHPOBATh  ITOSBUBIIUECS
HEJIOYETHI B YCBOCHHUH JIEKIIMOHHOT'O MaTEepUAIIA;
2) cHUCTEeMaTH3MpOBAaTh MW 3aKPENHUTh TCOPETUYECCKHHA MaTepual Mpu
MTOMOIIIH BBITIOJTHEHUS 3a1aHUH;
3) chopmupoBaTh MPAKTHUYECKUE YMEHUS W MEPBUYHBIC  HABBIKH,

HEO0OXOIMMBbIE VISl yIIPABICHYECKON AEATeIbHOCTA Ha MPENPUATHSIX;



4) co3maTh y CTYIEHTOB MOTHBAIMIO K CaMOCTOSTEIBHOMY PpEIICHUIO
MPAKTUIECKUX 3a71a4.

Meroanyeckue yka3aHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padouyero JHs MeHeIKepa Mo mepcoHary (4
yac.), ¢ HMCHOJIb30BaHHEM MeETO/0B AKTHBHOro o0y4deHusi — TBopueckoe
3ajganue, J(uckyccust

3ananue:

1. B pamkax BBINOJTHEHHUS TBOPYECKOTO 3aJaHHsl TMPOAHATU3UPOBATH
NPEJIOKEHHYIO CUTYallMI0O U COCTaBUTH IUIAH pabOuero JHA AN MEHeIXKepa I0
MIEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €0 (PYHKITUH.

2. B dopme muckyccun OOCYOUTh B TPYIIE MPUOPUTETHI BBITOTHCHUS
3a/lad B paMKaxX TNPEeJJIOKEHHOW CHUTyallid, BO3MOXXHOCTb WX JEJIETHPOBAHUS,
COBMEUICHUS, IEPEHOCA.

3. OreHHUTh BapHaHTHI COCTABJICHHBIX IIJIAHOB pabodvero JTHS.

Opranu3aiuoHHBIA TECT (OPrTECT) MpPEACTaBIsET COO0OM MUCHMEHHOE
3aJlaHre, MOJENUpYIoulee mpolecc padoTsl pykoBoautess. OcoOOEHHOCTh JTaHHON
METOJMKH B TOM, YTO COOBITHS MMEIOT OTHOIIEHWE K Pa3IUYHBbIM acleKTaMm
yIOpaBJICHUECKOU JesiTeabHOCTH. Oprrect sBIsSETCS Pa3HOBUIHOCTHIO METOJa
«Pa3bop nenoBoit koppecnoHaeHInm» win «llanka ¢ BXOASIMMU TOKYMEHTaMU,
KOTI/1a Bocco3aaeTcst paboTa oduca co BceM MHOTO0OpasueM AeHCTBUil: OymakHas
paboTta, TUYHBIE BCTpEuH, TeNe(OHHBbIE 3BOHKH, MOpy4YeHUs U T.A. OOydaemblii
MoJTlydyaeT OT TMpernojaBarelisi Mamky ¢ HabOpOM JOKYMEHTOB, OTHOCSIIUXCS K
NESATEILHOCTH OMPENCTICHHOTO IPEANPUATHS WU €T0 ToIpa3/IeICHUS.

B pesynbrare pazdbopa JOKYMEHTOB HEOOXOJIUMO MPHUHSTH YIPABICHUYECKOE
pelllecHue B paMKax mpejnaraeMoro kenca. Kelc — 3T0 pa3sHOBHIHOCTh
IPOM3BOICTBEHHON 17001 IKOHOMUYECKOU CUTYyaIluH, CTICIIMATLHO
chOpMYIMPOBAHHOW TMperojaBaTeieM Ui aHalIu3a, pPEIICHHS W OIEHKH
oOyugaembiMu. ['71aBHasi 0OCOOEHHOCTH Kelica — TOJKperieHne uHpopmauu
KOHKPETHBIMHU JTaHHBIMH, ITU(GpaMHU, CTATHCTHUYECCKOW OTYETHOCTHIO, OMHUCAHHUEM

HaJIM4Yusl KOHKPETHBIX PECYPCOB U OTPAHUYEHHM MO UX UCIIOJIb30BAHUIO.



[IpoBeneHre MPAaKTUYECKOTO 3aHATUS C UCIOJIb30BaHUEM MeToaa «Oprrect»
o0ecrieunBaeT JOCTH)KEHHE JABYX Ieneil: ¢opMupoBaHue y oOydaromuxcs
HaBBIKOB OLIEHKM IepcoHasa Mo MeTtony «Oprrect» M OLEeHKa 00y4yaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAaHUS M OPraHU3ATOPCKUX CIIOCOOHOCTEM.
IIpennaraemass metoguka «Oprrecta» OTIMYAECTCS OT KIACCHYECKOIO METOJa
«Pa3bop nmenoBol KOPPECHOHAECHLMU» TEM, UTO MCXOAHas HH(pOpMarus
npejyiaraeTcsl CTyJAeHTaM He B BHUJE Habopa JOKYMEHTOB, a B BUJE MEPEUHS e,
KOTOpbIE€ HEOOXOAMMO BBIINOJHUTH T€POI0 CUTYallMM 3a OINpPEAENICHHBIH MEepUoj
BPEMEHHU.

«OprrecT» OTHOCHTCA K MMHUTAIMOHHBIM HEUTPOBBIM METOJaM aKTHBHOTO
oOy4yeHus, OTIMYUTEIBHBIMU YEPTaAMH KOTOPBIX SIBISAIOTCA HAJIMYUE MOJIEIH
U3y4aeMoro mnpolecca B BUJE HUMHUTALMH NPO(ECCHOHATBLHON AESITENbHOCTU U
OTCYTCTBHE HEOOXOAMMOCTH pa3birpbiBaHusi poisieil. B «Oprrecre» coBcem He
o0si3aTenbHa MOJIHAS acCOLMalKsg 00y4yaeMoro C TJIABHBIM T'€pOEeM CUTYalluu, XOTs
UHCTPYKIUSL TpEUIaraeT IOYyBCTBOBaTh c€e€0 MEHEIHKEPOM IO IEepCOHAILY
KpynHoil kommanuu. ['maBHas 3amaya «Oprrecra» — paciylaHUpOBaTh padoOunid
JIEHb TepOsl CUTYALMH C YYETOM PECYPCOB U OTPAaHUYECHHM.

[ToaroroBka Kk 3aHATHIO TpeANoiaraeT pazpaboTKy MHperoaaBareieM Kerca
Ha OCHOBE MPOU3BOJCTBEHHON CUTYallMH U MeYaTh OJIAHKOB € TEKCTOM «Oprrecta»
JUTSL KQXKJ0T0 YYaCTHUKA OLICHKHU.

Keiic (cumyayus)

«Bpl — MeHemKep 1O MEepCcoHANTy KPYNMHOW KOMITAHMM, BKJIHOYAOUIEH:
rOJIOBHOM O(pHc, pacronoKeHHbIN B NATUAECATH MUHYTaxX €37bl 0 LIEHTpa ropo/ia,
U CeTh MAara3uHOB B pa3HbIX padoHax ropona. Ha martauiyy, 13-e uywmcio, Obul
3aIUIAHAPOBAH CJIEAYIOIIMN CIMCOK J€J, KOTOPBIA IONOJIHSJICA B TEUYEHUE
paboyero JHs:

1) V onHON W3 COTPYIHHUIL B CIACAYIOUIMN IMOHEACIbHUK FOOMIICH, ek
ucnonasiercs 50 ner. Yacte mogapka (OykeT u3 51-if po3bl) TODKHBI PUOOpeCTH
Be1. s aTux neneit 6sutn coOpanbl AeHbru (3000 py0Gieii), KOTOpbie HAXOIATCS B

Bamewm pacnopsikenuu. Komexktus HageeTcs Ha Bac!



2) Eme mo3aBuepa HadaJlbHHK OTJENIa MPOJak cooOnwi1 Bam, 4To B ero
OTJIEJE€ CYIIECTBYET NOTPEOHOCTh B IMONOJHEHHHM hNepcoHana. Kak Bcerna, He
XBaTaeT OJHOI0 MEHEIKepa, YTOObI JOOUTHCA CTPEMUTEIHLHOTO pocTa 00bEMOB
npogaxk! UroObl ommcath BakaHCHIO, (@ TMOMYTHO W pa3o0paThCsi — Tak JHd
HE0OXOMMO YBEIMYEHHUE IITATHOIO PACTIUCAHMS HA OJIHY eIuHuUIly?), BaM HyX)HO
nobecenoBatb ¢ HUM MUHYT 20 — 25. 3acTaTh HaYaJIbHUKA OT/ENIa B €r0 KaOWHeTe
peanbHee BCero nepea 00e1oM, T.e. 0KoJio 12 yacoB (pazymeercs, JTHS).

3) Ha cerognsiiauii aeHb (naTHUIY, 13-¢), Ha3HaYeHO 4 coOeceIoBaHMs C
COMCKATEeIsIMM Ha BAaKAHCHIO 3aMECTHUTENs INIaBHOro Oyxrantepa. JIBym mamam
BpeMs yxe Obuto HazHaueHo npensaputenbHo (10.00 u 10.30), a nBe apyrue
NO3BOHAT OKoJo 10 4acoB, 4TOOBI JOroBOpUTHCS. M TOMHHTE: BaKaHCHS
“ropsimias’! (Pa3Be riaBHbIN Oyxrantep MO3BOIUT 3a0bITh 00 3TOM? Buepa 3BoHMII
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOU YpEe3BbIYANHOE MIPOUCLIECTBUE: Has3pea
HEOOXOJMMOCTh YBOJBHEHUS] COTPYAHMIIBI, T.K. OHA COBEPILIEHHO HE CIPAaBIISETCS
CO CBOMMH 0OsA3aHHOCTSIMU. becena mpeAacToOUT Henerkas, U JIydlle CAENaTh 3TO
CETrOojHs, BEb 3aBTpa HAYAJIbHUK y4acTKa CKaKeT ed Bce cam, (He (akT, 4yTo B
KoppekTHOH dopme!). ['pex, koHEUHO, OonpeensITh BPEMEHHbIE TPaHUIIbl B CTOJIb
HIEKOTIMBOM Jiesie, HO Bbl — mpodeccuoHan v onpeneseHHo YyJIoxKuTech B 45
MUHYT!

5) Buepa BeuepoM HMHCIIEKTOP OT/IENA KaJpPOB, C KOTOpol Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUJIA “NOCUIETh HA €€ MECTe , TO €CTh B €€
OTCYTCTBHME BECTH IpueMm jaroaei. OHa 3amucanach K 3yOHOMY Bpayy, 3TO CPOYHO!
KangpoBoe nenonpousBojictB0O Bam 3Hakomo, Bbl BrnonHe crnpaBUTECh C €€
obs3anHOCTsIMU. K TOMY ke oHa ouenb mpocuna: “Hexonro! Tonasko ¢ yTpa u 10
12 yacoB — 310 MakcuMym!”

6) B omHoM m3 Mara3uHoB Barieii hupMbl, KOTOPBIN HAXOAUTCS B TOPrOBOM
KOMITJIEKCE B IIEHTPE TOpoja, CO3/ajach BecbMa KOH(JIMKTHAS CUTYyaIus: ObLIO
3a(MKCUPOBAHO HECKOJBKO HEAO0CTay, MOJ03pEHHE Najalio0 Ha OJIHOTO U3

IIpoaaBLOOB. OI[HaKO IIPOBCPKAa BbIABHIIA CI'0O HCBHUHOBHOCTD. Tenepb 9TOT



IIPOJABEL] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECHPAaBEAJIUBO, U MPOCUT O
NepeBOJIE B APYroi MarazuH. Ero Koyjiern XoTAT 3aKI04YUTh ‘MHPOBYIO, K TOMY
K€ TIPOM3BOJICTBEHHAs] HEOOXOJUMOCTh 00S3bIBa€T €ro octarhes. lIpucyrcTBue
MEHE/DKEpa MO IEepCOHANIy B KayecTBE IOCPEAHHMKAa Ha MEPEroBopax IpoCTOo
Hens0exxHo. Bpemenu Ha 3TOT mporiecc kaneTh Henb3si! Marasun pabortaet 10 18
4acoB.

7) CeromHs BBIXOAAT Ha pabOTy JBa HOBBIX COTPYJIHHUKA OTICNIA MPOIAK:
oduc-meHemkep M cynepBaizep. Hamo mpencraBuTh MX KOJJIEKTHBY YTPOM H
IPOKOHTPOJIMPOBATH B TEUEHUE JIHSL.

8) B BockpeceHbe Bbl Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX Mpojaax” JUIsl CBOMX MeHemkepoB. s nopaboTrku TpeHuHra Bawm
noTpedyercs emie 2 yaca, JUisl Ie4aTH YK€ FOTOBOIO pa3gaTOYHOro MaTepuayia —
30 MUHYT.

9) [lis 3TOrO XK€ TPEHWHTra JKENaTelbHO KYNMUTh MpPU3, YTOOBI BHECTH B
mporecc ayX copeBHOBaHUA. Bwl yxxe mpucmorpenu kaury 3a 400 pyOsei, HO
Mara3uH — B LIEHTPE ropoja.

10) Mo 16.00 HEoOXomuMO OTMPaBUTH (PAKCOM 3asiBKH O MOTPEOHOCTH B
nepconane B ropojackoit LleHTp 3ansiTocTn HaceneHus. JTo 3aiiMer He Ooiee 15
MUHYT (TIpU yAadyHOM CTEUEHUU OOCTOSITENBCTB), HO (haKChl HAXOIATCS: B
NPUEMHON y HOHMpEKTOpa, B OTAENE MpOoJaXX M B OTAene KaapoB. Bce paBHO
npuaercss Kyaa-to uartu! MoXHO, KOHEYHO, NONPOCUTh HHCIEKTOpa OTAEIa
KaJipoB, HO Bbl momMHUTE O ee mpockoe?

11) 3aruiaHupoBaH BU3UT B PEKJIAMHBIA OTAeN raserbl “‘Pabora”, 4TOOBI
HameyaraTh OOBSIBICHHS O KOHKYpCE Ha 3aMellleHHE BaKaHTHBIX JOJKHOCTEH
Bameii komnanun. O0bsiBiieHus npuauMarores 1o 17.00.

12) Jenbru Ha oO0bsBieHue (2500 pyOsedl) HamZo MOJYyYUTh B Kacce
KOMITaHWH, HO MX BBIIAAYT TOJBKO C YCIOBHEM, YTO ceroaHs Bbl chpanure B
OyXTajnTepHuro aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BaKaHCUN Ha
npouuion Hexaene. (CKoIbKO ke MOXKHO TIHYTh ¢ 3TUM?). Ha cocraBienue oruera

yiaeT okosno 40 MUHYT.



13) YTpom oOT cekperaps mocTynmwia HHQOpPMAIUs, YTO TEHEpaIbHBIHI
nupekTop xaer Bac B 15.00 y cebs B kabunete. [loBecTka mHA — M3MEHEHUS B
KaJIpOBOM MOJUTHKE KoMiaHuu. becena Oyner ponroi m mpocrpanHoil. K Tomy
’Ke, BIIOJHE pEaIbHO MPOBECTH B ero mnpuemHor moopeie 30 — 40 MuHYT B
OKUJIaHUU TIPUTIIAIICHUSI.

14) Jla nmHsA Ha3zajx Oblla Ha3HAYCHA BCTpEYa C MEHEIKEPOM KaJIpOBOTO
are’rctBa. Llenb — 00CyIuTh BOBMOXHOE COTPYTHUYECTBO. ATEHTCTBO Mpeiaraet
JIOCTATOYHO BBITOJIHBIE YCIIOBUS, XOTS 3TO MPEIJIOKEHUE — HE €IUHCTBEHHOE IS
Bameid kommanun. Bpems BCTpeun Hy>KHO COTJIaCOBaTh B T€UEHUE JHS. AT€HTCTBO
pabotaet 50 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKEpa II0
3akymy. M3 TeneponHoro pasroBopa Bam crajmo sCHO, 4TO 3TO — pealbHBIN
KaHJIUJAT, OH NOAXO0IUT BaMm 1 mo onbITy pabOThI, ¥ MO JIMYHOCTHOW MOJENH, J1a U
BOOOIIE — MpUATEH B 001meHnd. OH MPEeAIOKUII BCTPETUTHCSA B LIEHTPE TOPoJa, B
kade, nmociue obena. Bame permenue?

16) B teuenue naus Bac omoneBaroT TeireOHHBIC 3BOHKH COMCKATeleH, BCe
TOPSIT KEJIAHUEM BCTPETUTHCS UMEHHO cerojiHsa. YTo 3a JeHb TaKoi?

3amaHue: cOCTaBbTE pacHopsiioK padodero AHS Ui TJIABHOTO reposi Keiica.
Pacnopsiiok JOJKEH BKJIIOYaTh BPEMEHHOM HHTEpBajl M KOHKPETHYIO 3ajady,
BBITIOJTHSIEMYIO MEHEKEPOM IO IMEPCOHATYy B OSTOT MPOMEXYTOK BPEMEHHU,
HaIpumep:

9.00 —9.20: 6cmpeua ¢ nauanvHukom omoena npooas;c,

9.20 —10.10: noesoxa 6 yenmp 20pooa u m.o.

JlononHuTenbHast THGOPMALIMS U YCIOBHS K KEHCY:

1. PaGounii nenr HaunHaetcsa B 9.00.

2. KabuneTr aupexTopa, OTAEN MPOAAXK, MUCIETYEPCKas, OTACI KaapoB M
OyxranTepusi HaXOJsATCs B TOJIOBHOM oduce. Mara3unbl, peKiIaMHbIM OTAEI ra3eThl
“PaboTa”, KaipoBOE areHTCTBO U Kade — B IIEHTPE TOpoa.

3. 3akaHuMBaTh pabOuYuil A€Hb B TOJIOBHOM O(rce He 00s13aTENBHO.



4. Tlepenopy4aTh Jejla MOKHO TOJIBKO IEPCOHAXaM, KOTOPbIE YIIOMSIHYTHI B
KeMce, NOAYNHEHHBIX Y MEHEDKEPa 110 IEPCOHATY B JAHHOW KOMIIAHWUH HET.

5. IlepeHOCUTH Z1€1a MOKHO TOJIBKO C YKa3aHHMEM HOBOT'O BPEMEHHU JIETIa.

Kpurepuu ouenku «Oprrectay

[Toce BBINOJHEHUS TBOPYECKOTO 3a/laHusl HEOOXOAMMO OOCYAUTH C
oOyJarouMucs Kputepun oleHku «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBINTOJHEHHBIX 337124 U3 CIIMCKA;

— HaJu4yue COCTABJIECHHOI'O0 PEUTHHIAa BAJKHOCTH JIEJl, IPUHIUII PACCTAHOBKHU
IIPUOPUTETOB, MOPAIOK BBIIIOJHEHUS ACT,

— KOJIMYECTBO OTMEHEHHBIX 33/1a4 U JOCTATOYHOCTh OCHOBAHUW UX OTMEHBI;

— KOJIMYECTBO TMEPEHECEHHBIX Ha JIpyroil JeHb 3ajad, OOBEKTHBHAs
BO3MOYKHOCTb U 11€J1I€CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTPOrOCTb y4eTa BpEMEHM Ha3HAUYECHHBIX IIPEABAPUTEILHO MEPOIIPUATUL;

— YYeT MECTOPACIOJIOKEHHUS MYHKTOB, B KOTOPBIX HEOOXOUMO MOOBIBATH;

— YYeT UMEIOLIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUYEHHBIX) 3a/lad, J1I0CTaTOYHOCTh
OCHOBAHHUM, BO3MOKHOCTh M OOBEKTHI JICJIETHPOBAHUS;

— HaJU4yue COBMEIICHHBIX JIPYT C APYroM e (OJHOBPEMEHHOE BBITIOJIHCHUE
JIBYX 3aJlay, BBITIOJIHEHUE OJHOM 3a71au B IEPUOJ OKUIAHUSI IPYTOM);

— pacnopsbDKEHHE CBOMM JIMYHBIM BpeMEHEeM (HajJuyue B PACTOpSJIKEe JTHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepepbiBa KaK HEO0OXOIUMOIO BPEMEHH IS
OT/IbIXa, BPEMs OKOHUYaHUS paboyero JIH).

TBopueckoe 3amanme «Oprrect» mpearnoyaraeT ASCATHUOAIIBHYIO MKy
OIICHKH B COOTBETCTBUM C PEUTHUHT-INIAHOM. MaKcHMaIbHOE KOJUYECTBO OAJIOB
10 BbIcTaBIsieTCs 3a pabOTy, BHIMOJIHEHHYIO 0€3 HEI0CTaTKOB U HenoueToB. [lo 1
OayTy BRIYMTAETCS M3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIEAYIOIINE HETOCTATKU:

— HEBBINOJHEHHUE Jiefia 0e3 yKa3aHHs JOCTAaTOYHBIX OCHOBAaHUH ISl OTMEHBI,

— TIOBTOPHOE BBITIOJIHEHHE JIeNIa, XaOTUYHOCTh Tpaduka;

— HCEBO3MOXHOCTb YKa3aHHOI'O II€PCHOCA, OTMCHEI, ACJICTUPOBAHUA,



— HCECOOTBCTCTBUC 3aa49M1 ITYHKTY WUJIM 3apaHCC OIPCACIICHHOMY BPCMCHU,
— HCBO3MOXHOCTDH BBIIIOJIHCHHUA ACJIA B YKA3aHHOC BPCMI,

— HCAOCTATOYHOCTb BPCMCHHU, OTBCACHHOTI'O Ha 3a/la41y, IIJIOTHOCTb Fpa(l)I/IKa.

Meroanyeckue yKa3aHusl K NIPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TeXHHKH PYKOBoACTBa (2 4ac.), ¢ HCHOJb30BAHUEM
METOA0B AaKTUBHOI0 00y4yeHUus — AHa/IU3 cutyauui, {uckyccust

3anaHue:

1. [IpoaHanu3upoBaTh NPEIIOKEHHBIE CUTYALUH.

2. OmpenenuTh TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKaxX KaKIOH
paccMaTpuBaeMON CUTYaLUH.

3. B ¢opme nmuckyccum oOCyAWTh B TpyMNe KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJJOCTATKH.

Onpenennre TEXHHKY pPYKOBOJCTBA, KOTOpas 3aJaeT  CTaHAAPTHI
NEATEIBHOCTH PYKOBOJIWUTENI M IOJYUHEHHBIX B KAXKIOW W3 CIEAYIOIIMX
CUTYaIUM:

Cumyayus 1

[Ipy mIaHMpOBaHMM y4acTUs TOPrOBOM KOMIIAHWHM B TEMATHYECKOU
BBICTaBKE JUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOpPbIX Oblla BO3JIOKEHA
00s3aHHOCTh 1O OpPraHU3ALMHU YHOMSHYTOro MeponpusTus: “S cuumraro Bac
npogeccuoHanaMu CBOETO JeNia, TO3TOMY BMEIIMBATHCS B MPOLIECC MOATOTOBKH HE
cobuparock. OHaKO 3a TPU JHS 0 BBICTABKH I XOT€J Obl MPOKOHTPOIMPOBATH
pe3yabTar’.

Cumyayus 2

HavanpHuk oTAena mpoja)xk yCTaHOBWIJI CIEAYIOLIEE IMPABHIIO ISl CBOUX
NOJYMHEHHBIX: MpU paboTe ¢ KIMEHTAaMH KaXIbld COTPYJHUK JEHCTBYET
CaMOCTOSITEJIBHO B COOTBETCTBHUM C WHCTPYKLMEH, OAHAKO B CIIOXKHBIX CIIy4asx
KOHCYJIbTAHTBI 00s13aHbI 00pAIATHCA 32 MOMOUIBIO K HAYaJbHUKY OT/IENA.

Cumyayus 3



VcrioTHUTEIBHBIN TUPEKTOP OPTaHU3AIMKA BO3JIOKHMII Ha 3aBX03a (DYHKITHIO
noa0opa OOCTY)KMBAIOIIETO TEPCOHANA, MepelaB €My HE TOJbKO IMOTHOMOYHS
NPUHUMATh PELICHHS 0 MOBOJIY HaiMa, HO M OTBETCTBEHHOCTH 3a 3TO.

[Tepeyens TeM IS TUCKYCCHH (KaK OIIEHOYHOTO CPEICTBA):
1.  Hackonbko  KOPPEKTHO  NPUMEHECHHE  KOHKPETHOH  TEXHHKH

PYKOBOJICTBA B KaXKJIOM M3 CUTYyaIruii?

2. B03MOHO 11 TPUMEHEHNE NHON TEXHUKU?

3 KakoBBI TOCTOMHCTBA ¥ HETOCTATKU Ka)K10M TEXHUKU PYKOBOZCTBA?
4. Kakum 00pa3oM MOXKHO J€1erupoBaTh NOJTHOMOYNA?

5 KT0 MOXKeT SABASATHCS OOBEKTOM JIeJIETUPOBAHUS MTOTHOMOYMH?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 3

Yupasiienue no ueasaM: popmyaupoBaHue LeJeH, pacyeT NMPeMHH 110
MBO (2 uac.), ¢ HCTI0JIb30BAHHEM METOa AKTHBHOTI0 00y4yeHusi — Jluckyccus

3aganue:

1. PabGoras B mapax, oOCyauTh KOPpPEKTHOCTH (popmynupoBok SMART-
1ene, UX U3MEPUMOCTb M COIVIACOBAHHOCTh B CHUCTEMAX, MPEJIOKEHHBIX B
pamMKax caMOCTOSATEIbHON pabOThI KaXkIbIM U3 CTYICHTOB.

2. B dopme muckyccun oOCYAWTH B TPYIINIE COOTBETCTBUE MPEIIOKCHHBIX
cucrteM nenei npunnunam MBO.

3. PaccumTaTh pasmep mpemMuu IS COTPYTHUKA 3a BBIIOJIHEHUE IEJICH T10
MBO.

PykoBoacTBo uepe3 mocraHoBKy 1eneit (Management by Objectives)
MO/IPAa3yMEBAET, YTO MEPE]l COTPYAHUKAMHU CTABITCS LEIH, KOTOPbIE JOJKHBI OBITh
JOCTUTHYTBI 3a OINPEIEIICHHBIN MIEPUOJI BPEMEHH, & PYKOBOJINUTEIb KOHTPOJIUPYET
COTPYIHHUKOB MO pe3yJbTaTy. YCIOBUSMHU MPUMEHEHUS JaHHOW TEXHUKHU
ABJIAIOTCS:  COBMECTHasi  paboTa  pyKOBOAWTENIS M  COTPYAHUKAa  MpHU
GbopMyIUpOBaHMM M TIOCTAaHOBKE ILI€Jieil B Hayajle OLIEHMBAEMOTO IMEpHUOa;
coOmoieHne  TpeboBaHMM K 1edsIM  (KOHKPETHOCTb,  U3MEpPUMOCTD,

COTrJIaCOBAaHHOCTL Jpyr C JpyromM, pCaIMCTUIHOCTL W OIPCACICHHOCTL BO



BPEMEHH); TPUCBOCHUE KaXION 1enu KoddduimmeHnTa yaeiapHoro Beca B
3aBHCHUMOCTH OT BaXHOCTHU €€ HUCIOJHEHHS; OMNpEJeIeHHE KPUTEPUEB OLIEHKU
noctkenust 1neneil. OueHka 3((EKTUBHOCTU COTPYJHUKA B KOHIE MEpUOa
IPOUCXOAUT IyTEM CpaBHEHHMs] TOCTaBJICHHBIX Ieled ¢ (haKTHYecKu
JIOCTUTHYTBIMH pe3yJbTaTaMHu.

HenoctatkoB y 3TOH JOBOJBHO MPOTPECCUBHON TEXHUKH PYKOBOJCTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIC 3aTpaThl Ha BBIPAOOTKY IIeNied U KPUTEPUEB
OLICHKH; IPUMEHUMOCTb TOJIBKO ISl CIIELUAIUCTOB, 00JIaA0OUX JOCTATOYHBIMU
MOJTHOMOYMSMH I TPUHSATUS CAMOCTOATEIBHBIX PEIICHWH Ha CBOEM YYacCTKeE;
HEBO3MOXKHOCTH OBICTPON MACHTH(DHUKAIINN COTPYAHHUKA C ETIMU KOMITAHUH.

[Tepeuens TeM U1l TUCKYCCUM (KaK OLIEHOYHOT'O CPEACTBA):
1. K kakoM W3 TEXHHMK PYKOBOACTBA  HMMEET  OTHOIICHHUE

dbopmynupoBanue 1eiei mo cucreMe SMART?

2. KaxoBsl TpeboBanus K 11e715iM coraacHo cucteme SMART?
3. Hackoibko KOPPEKTHBI MPEI0KEHHBIE POPMYITUPOBKH Teei?
4, Kak MOBBICUTH KOHKPETHOCTb M H3MEPUMOCTH IIEJIel, KaK MOKHO

nepedopMynrpoBaTh HEYAaUHbIC 11EJIU?
S. Kak coriacoBaHHOCTb 11e7iel B CUCTEME BIMSIET HA PE3yIbTATUBHOCTh
paboThI COTPYTHUKA?
Kpurtepuu onieHKM y4acTus CTyIeHTa B TUCKYCCUU
(1o uroram 3aHsTHH 2-3)

5 GaJyIOB: BBICTABIIICTCS CTYICHTY, €CJIM OH MPUHUMAET aKTUBHOE yJacTHe B
JUCKYCCHHW, BOBJICYCH B TMPOIECC B TEUCHWE BCEW ITUCKYCCHH, Tpemjaract u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
MPEMIOKCHHUSI  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3aJaeT MM BOMPOCHI U
BBICKA3bIBACT BEPHBIE CYXKICHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIC  BBIBOJABI,  TI'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATHBHOW KOMIICTCHTHOCTH.

4 GaJina: BBICTABIISICTCS CTYACHTY, €CJIM OH MPUHUMAET Y4acCTHE B IUCKYCCUH,

npejyiaraeT U apryMeHTHUPYeT COOCTBEHHBIE BAapUAHThI PEILICHUS, aHATU3UPYET



BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTrUX YYaCTHUKOB JUCKYCCUH, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXKACHUS [0 TEME TUCKYCCUH, PE3FOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Oaya: BBICTABIIACTCA CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU
TOJIbKO B BHJE OTBETOB Ha BONPOCHI MPENOJABATENs] U JPYIHMX CTYACHTOB,
COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEJIaracT, aHaJIU3UPYeT BbICKA3bIBAaHUS U
NPEMIOKEHHUS] JPYTMX YYaCTHUKOB JUCKYCCHH, PE3IOMUPOBAHHME OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 6anioB: CTYAEHT HAXOIUTCS B ayJUTOPUH, HO y4acTHsS B JUCKYCCUU HE
IPUHUMAET, C OTBETAMH Ha BOMNPOCHI MPENOAABATENS] W JPYTUX CTYAECHTOB

3aTpyAHACTCA, IIPCAIIOKCHUA APYTIUX CTYACHTOB HC aHAJIIU3HUPYCT.

Metoanueckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO 4

AHa/IM3 3asIBOK Ha moaGop mepcoHasa (2 4yac.), ¢ HCHOJIb30BAaHHEM
METOJA0B aKTUBHOI0 00yueHus — Mo3rosoi mryp™m, luckyccus

3amaHue:

1. Paboras B mapax, 00CyIUTh KOPPEKTHOCTH (POPMYITHUPOBOK TPEOOBAHMI K
KaHIUJaTaM B 3asBKaxX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHOMN
paboTHl KXKABIM U3 CTYJECHTOB.

2. B dopme nmuckyccuum o00CyauTh B Tpynmne NpodecCHOHambHBIN U
NICUXOJIOTHUECKUN TOPTPET KaHIuAaTa Ha pPAcCMaTPUBAEMYIO JIOJDKHOCTD,
IPOAHATM3UPOBATH U JOTIOJHUTH MPEIJIOKEHHBIC 3asBKU HA MOAOOpP COTPYIHUKA,
00CYIUTh METObl 0TOOpA KaHINIATOB.

3. MeTomoM MO3roBOTO IITypMa COCTaBUTH CITMCOK KaHAJIOB MPHUBJICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPUSITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYMIIE
JOCTOMHCTBA M HEAOCTAaTKH KaXKIOrO KaHajla TMPUBJICUCHUS KaHIUIATOB Ha
BaKaHCHUHU.

Bce ucrounnku nHabopa mepcoHansa MOTYT OBITh pa3/iejieHbl HA BHYTPEHHUE
(mpuBIIeYEHUE HA BaKaHTHbIE pabOyYMe MECTa COTPYIHHUKOB CBOEH KOMIAHUH) U

BHEIIIHKE (ITPHUBJICYCHUE MTEPCOHAIA C PhIHKA TPY/1a).



K Meronam BHyTpeHHEro Habopa OTHOCSATCS:
"  COBMEIICHHUE JTOIKHOCTEH;
" poTaunus, NepeBo/l, TOPU30HTAIbHBIE TIEPEMELICHMS,;
"  3AIJIAHUPOBAHHBIA KapbEPHBIM POCT COTPYIHUKOB;
" 3aMelICHHE JOJDKHOCTH MO pe3ybTaTaM BHYTPEHHETO KOHKYPCa;
" JCHOJIb30BaHUE BHYTPEHHUX MH(pOPMaIIMOHHBIX pecypcoB
(copMupoBaHHOI paHee Oa3bl JAHHBIX CO CBEICHUSAMH O KaHIAATaxX).
JlocTOMHCTBAaMM BHYTPEHHMX HCTOYHHMKOB Habopa IepcoHana SBISIFOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B padoTe, yIydllIEHUEe MOPaIbHO-
IICUXOJIOTUYECKOTO0 KJIMMara B KOJUIEKTMBE M YCHIEHHE NPUBA3aHHOCTU
pabOTHUKOB K ¢upme Onaroaapsi NpeaoCTaBIsIeMON UM BO3MOXKHOCTU KapbepHOTO
pocta. Kpome TOro, mpoaBu»KE€HHE MO CIyKO0€ CBOMX PAOOTHUKOB OOXOIUTCS
JIeIIEBJIe BHEIIHEro HaOopa, 3HAUUTEIBHO YIPOILIAET aJanTalldi0 U COKpaIlaeT
BEPOATHOCTh OMOKU. C Npyroil CTOpPOHBI, MPUBJICUYECHUE KaHAWJATOB C pPbIHKA
TpyJa oOecneuynBaeT NPUTOK B KOMIIAHMIO HOBOTO OMNbITa W HJEU, BBIOOP
KaHJIUJJaTOB HECPABHEHHO IIMPE, a BHEIIHASI KOHKYPEHIIMS ONPEAEIIAET JTydlInX.
Buemnuii Habop mnepcoHana MpeanoJiaraeT MNPUBJICYEHUE KaHIUOATOB C
PBIHKA TpyZa Yepes3 CACAYIOINE KaHabL:
" CpelcTBa MaccoBOM MH(oOpMaIuM (ra3eTsl, )KypHaJlbl, TEIEBUIECHUE, PAIHO,
HuTepuer, SMS-cepBuchl, TeneoHHbIE CITPaBOYHBIC TIO TPYAOYCTPOICTBY);
" KaJpOBBIE Ar€HTCTBA;
=  QupiKa TpyJa, ciyx0a 3aHITOCTH, SPMAPKU BaKaHCHIA;
» Head hunting, mepemaHnBaHUE OMBITHBIX CIEIIHATUCTOB Y KOHKYPCHTOB;
" BBICIIME U CpeJHe-ClelralbHble yuyeOHblEe 3aBeleHUs, Y4eOHbIe LIEHTPBHI,
OpraHu3yIoUMe AOMOJIHUTENbHbIE 00pa30BaTEIbHbIE IPOTPAMMBI;
" BHEUIHsS pekyiama (0ObSBIICHHUS HA IIUTaX, ABEPSIX KOMIaHUH, aBTOOycax).
[Ipu moxbope mepcoHana yepe3 KaJpoBbIe areHTCTBA CIEAYET MOMHUTH O
JIEJICHUN ASTUX OpraHu3alMii Ha TpW THUIIA: areHTCTBa IO TPYAOYCTPOMCTBY,

arc¢HTCTBaA I10 HOI[60py IEpCoHaAIa U ArcHTCTBA 110 JIM3UHT'Y IICPCOHAJIA.



JIJIsi areHTCTB MO TPYMOYCTPONCTBY KIMEHTAMHU SBISIOTCS CIICIIHAIINCTHI,
KOTOpbIe HIMyT padory. Tak kak mro0as KOMMepYecKas OpraHU3aIus CTPEMUTCS
cOOJII01aTh, IPEK/IE BCEr0, MHTEPECHI KIIMEHTA, TO JJisl paboToaareneit oOpalieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyI0 CIIyKOy
3aHATOCTU HacesjeHus. M B Tom, U B JpyroMm ciiydyae KaHAHMJIAThl Ha BaKaHTHbIE
paboure Mecta OyAyT HaMpaBlIAThCS K paboTojaTento OecraTHO, HO BCe
OTOOPOYHBIE TPOLEAYPHI, MPU MOMOIIM KOTOPBIX OMNPENENsETCS COOTBETCTBHE
KaHIWUJIaTa  JOJDKHOCTH,  paboTojaTesNib  JOMDKEH  OyJdeT  IPOBOIUTH
CaMOCTOSTEIHHO.

[Ipu oOpaiieHun B areHTCTBa MO MOAOOPY NEpCOHala pabOTONATENI0 HE
MPUIETCA MOJaBaTh OOBSIBICHWE B CPEACTBA MACCOBOM MH(OpMaIMK C peKiiaMon
JOJDKHOCTH, ~ OTBEYaTb  HAa  MHOTOYHUCJICHHBbIE  TelleOHHbIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHICHTOB, MPOBOIUTL COOECETOBAHUS W TIPOUYHE
OIICHOYHBIC TIpoleaypbl. Bcs moarotoBuTenbHas paboTa M TEPBUYHBIA OTOOP
MPOU3BOIUTCS] COTPYIHUKAMHU areHTCTBA, KOTOPBIE MPE/ICTABISIOT pabOTOIATENIO
IBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh yCIyTH IO TOA00pY MepcoHana B
TaKAX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdan 1o 15-20% romoBoro
JI0X0J1a UCKOMOTO COTPYAHHKA. DTO HECNIeBO, HO paboToaaTenu oOpamawTcs B
KaJIpOBBIE areHTCTBA PaJd AKOHOMHHM BPEMEHHU, TINATEIHHO OCYIIECTBIISIEMOTO
oTOOpa, KOTOPBIA ITO3BOJIIECT 3aKpPhIBaTh BAaKAaHCHHM CIEIUATIMCTAMH BBICOKOTO
YPOBHSI, & TAKXKE TapaHTUHHBIX 00s3aTENIbCTB areHTCTBA 10 3aMEHE COTPYIHHUKA B
clly4ae HeMpPEeIBUJICHHOTO YBOJILHEHHS B TIEPHOJ] UCTIBITATEILHOTO CPOKA.

OOpaieHre B areHTCTBA 10 JIM3UHTY TIEpCOHATa UMEET CMBICH, B TIEPBYIO
ouepeib, ISl TeX padoToaTeNe, KOTOphIE HE TIAaHUPYIOT MPUTIIAATh HA paboTy
COTPYJIHUKOB Ha IMOCTOSIHHOM OCHOBE. AyTCOpCHHI (OUtSOUrcing), BHEIIHWE IS
OpraHU3alliH TPYIOBBIC PECYPCHI, KOTOPHIE YHUCIATCSA KaK COTPYIHUKH arcHTCTBA,
MIPUBJICKAIOT, HAIIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B cmydae caMOCTOSITENBHOTO TIOWCKA CHEIHAIUCTOB pabdOTOAATENIO
HEOOXOJMMO T0/IaTh OOBSABICHHE C PEKIaMOil JOKHOCTH. K OOBSBICHHIO O

IMPOBCACHUN KOHKYpPCa Ha 3aMCHICHUC BAKAHCHUH BbIABUIAKOTCA OIPCACICHHLIC



TpeOOBaHMS: OHO JIOJDKHO OBITh KPAaTKUM W JIAKOHUYHBIM, Y€TKO U KOPPEKTHO
u3naraTh WHQOpPMAIMIO, UMETh TO3UTHUBHYIO HAMPABICHHOCTh W TOMIEPKUBATH
UMUK KOMITAHUM, YTOOBI 00€CIeuuTh crpoc Ha padoune mecta. OObsBIEHUE O
BAKaHCUU COJICPKUT CIIEIyIOUIME OJIOKH: Ha3BaHWE JOJDKHOCTH, TpeOOBaHUS K
COMCKATEJNsIM, YCJIOBUS HaliMa.

Bri6op cpeactB maccoBoit mHpopmaruu (CMU), rae Oyaer pasmenieHo
oOBSBIICHHE, 3aBUCUT OT CIENU(PUKA KOMIAHWUM W caMOu JODKHOCTU. [lepBhiM
BOIIPOCOM, Ha KOTOPBIA cCleayeT OTBeTUThb, Oyner: kakue CMMUM KOHKpeTHO
YUTAIOT, CMOTPAT, UCHOJIB3YIOT TMOTEHLUHUAIBHBIE COUCKATEIM  BAaKaHCUU
koMItannu? TpaguiinOHHO YHHBEPCATBHBIMU KaHATaMH TTPUBJICUCHHS KaHIUIATOB
ABIAIOTCS “paboTHBIE” caiiThl WHTepHEeTa M MOMyJsipHbIE B TOPOJE Ta3eThl
OOBSBIIEHUI, KOTOPBIE OECILUIATHO PAaCPOCTPAHAIOTCS CPE/IA HACETIEHHUS.

[Ipu pasmemennn uWHPOpPMAIMKM Ha TENEBUJCHUU CIEIYET 3apaHee
OrOBapHBaTh C TEJIEKAHAIOM BpeMsl BbIXOAa OOBSABICHUS B dPup (KeIareabHO
BeuepHee, YTOObl OXBAaTUTh ayAUTOpUIO pabortaromux). TeneBumenue —
JNEUCTBUTEILHO MAacCOBBIA KaHaJl, MO3TOMY MPETEHIEHTOB Ha JOJDKHOCTb,
OoOpaTUBIIUXCS B KOMIAHUIO, MOYKET OKa3aThCs CIUIIKOM MHOTO. MmeeT cMmbich
MPEABUACTh 3TO OOCTOSATENHCTBO W 3apaHee IMOAyMaTh, €CTh JIU BO3MOKHOCTh
MIPOBECTH OTOOPOUYHBIE POLEAYPHI C TAKUM KOJIMYECTBOM KaHAUAATOB?

OObsBICHUS IO PAIUO MEHEE MOIMYJISIPHBI, OJTHAKO ITOT KaHAJ TaKKE MOXKET
OBITh MCIOJB30BAH NJIsl TMIPUBJICUEHUSI couckarened. Mcxond U3 npeamnoioxKeHus,
YTO paguo YacToO CIYWAKT aBTOJIOOUTENM U MPO(ECCHOHAbHBIE BOAUTEIH,
11eJeCO00pa3HO To/AaBaTh HA Paauo WHQPOPMAIUIO O BAKAHCHUSX JKCIEIUTOPOB,
TOPTOBBIX MpeacTaBuTeNe u T.4. Eciu oObsBieHHE TOHAET B paauoddup BO
BpeMsl ‘‘yaca MHK’, MOXHO TOBOPUTh O TMPUBJICYCHUU BBICOKOKIIACCHBIX
CIIEIUAIIUCTOB, KOTOPBIE JTOOHpaAIOTCS JOMOM ¢ pabOThl 3a pyjeM COOCTBEHHOIO
aBTOMOOUJIS.

VYyeOHbIe 3aBeACHUS U IICHTPHI JOMOJHUTEILHOTO 00pa30BaHMs MOTYT CTaTh
HMCTOYHUKAMU Habopa MepcoHana, eciii pabdoTofaTesld TOTOBBI NMPUBIEKATh Ha

paboTy COTpyaHUKOB 0e3 ombiTa. Mosiogple CHernuaInucThl WMEIT CBOU



MIPEUMYIIECTBA: OHU SHEPTUYHBI, aKTHBHBI, 3HAKOMBI C COBPEMEHHBIMU METOIaMHU
paboThI U, TIaBHOE, 00JaaI0T HECTAaHAAPTHBIM B3TJISAI0M Ha mpobsieMbl. [logbop
BBITYCKHUKOB BY30B myurnie Bcero BecTu JUOO uyepe3 LIEHTP TPYIOYCTpPOMCTBa
npu y4eOHOM 3aBeleHUH, JH00, HAmpsAMyl0, 4Yepe3 NpoduiIbHbIE Kadeapsl,
MpenoJiaBaTesid KOTOPhIX MOTYT AaTh OBIBIIMM CTYJA€HTAM PEKOMEH/IAlIUU.

Ecnu ke B koMmaHuio TpeOyeTcsi COTPYAHHUK € OOJIBIIUM ONBITOM PaboThI,
Ha KOTOPOTO OYAYyT BO3JOXEHBI CEpbE3HbIC OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Mertoae, kak head hunting (mocioBHO “oxoTa 3a rosoBaMu’), HIH
NEepPEeMaHUBaHNE CIECIHUATNCTOB U3 KOMIIAHMI-KOHKYpeHTOB. HaBens crnpaBku u
pelmmB  “mOOXOTUTHCS” Ha KaKOTO-HMOYIb CylepcreluaniucTa, padoToaaTelb
JIOJDKEH TMOHUMATh, YTO y HErO MOTYT BO3HUKHYTh TPEHHUS C TEMU KOMIIAHUSIMHU,
OTKyJa YJIaJOoCh IEPEMaHUTh COTPyIHHKA. Kpome Toro, ‘“3KCKIFO3MBHBIE™
CHEIUAINCTHl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3UM MO 3apaboTHOM
mwiaTe M YCIOBUSM Tpyla M, K COXKaJECHUIO, HU3KUM YPOBEHBb JIOSUIBHOCTH TIO
OTHOIIICHUIO K (prpMe, T.€. uepe3 HEKOTOPOEe BPeMs X MOTYT CHOBA MIEPEMAHUTh.

KoMnanum, KoTtopple 1O  poay  CBOEM  JEATENbHOCTH  MOTYT
IPOUH(POPMHUPOBATH OOJBIIOE KOJUYECTBO JIIOAEH, HWHOIZA HCIOIb3YIOT IS
peKJIaMbl CBOMX BaKaHCHUW HECTAHJIAPTHBIC KaHAJbI: pa3MeIlleHue OOBSIBICHUN Ha
JIBEpSIX MaraswHa, Ha CTEKJIE WJIM B CajioHE aBTOOyca, Ha OujeTax B KHMHOTEATp,
yepe3 paccbliky SMS-coo0Omenuii. J[pyrue koMImanuu BOOOIe HE JAIOT PeKIamy
BAKaHCHI1, a BEAYyT MOUCK pa3MmenieHHbIX B CMMU pe3tomMe akTUBHBIX KaHIUJATOB.

[lepeuens Tem It TUCKyCCHH (KaK OLIEHOYHOTO CPEICTBA):

1. Kakwue pa3genbl 10DKHA COACPkKATh 3asiBKAa HA TIOJ00P COTPYAHUKA?

2. Kakumm cBeneHMSIMH HEOOXOJIMMO JIOMOJHHUTH OO0pa3llbl 3asBOK Ha
noaoop?

3. TlpodeccuonanbHBII W TCUXOJOTHUYECKUN MOPTPET COUCKATENS: KTO
3TOT YEJIOBEK?

4. Kaxkue kaHaIbl MPUBJICUEHUS KaHIUIaTOB HEOOXOIMMO HCIIOJIb30BaTh B

KQKJIOM KOHKPETHOM ciTydae (OTHOCUTETFHO 00pa3I[oB 3asiBOK)?



5. Kakume wmetonpl OLIEHKM KaHAMIATOB MPU OTOOpPE HMEET CMBICI

IPUMEHUTH B K&XKIOM KOHKPETHOM CiTy4ae (OTHOCHUTENIbHO 00pa3lioB 3asBOK)?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 5
Anamm3 pesioMe (2 uac.), ¢ HCHOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuyenus — luckyccus
3ananue:
1. [Ipoananu3upoBaTh MPEANOKEHHBIE 00pa3lbl pe3loMe KaHIWIATOB Ha
BaKaHCUU TIPEINIPHUSATHUS.
2. B dpopme muckyccuu oOCYIuTh B rpymme 0COOCHHOCTH U KOMIETEHIIUU
Ka)XI0T0 U3 KaHIUJATOB HA BAKAHCUU TPEIIPUATHS.
3. IlpuHATH UTOroBOE pELIEHUE O AOIMYCKE KaHAWIATOB Ha CIEAYIOLIUN
3Tan KOHKYpPCHOrO 0TOOpa.
Jist coopa OOBEKTMBHOM UWH(MOpMAIUMU O KaHAWJIATaX PUMEHSIOTCS
pa3IMYHbIe METO/BI OLIEHKH KaHIUJATOB IIPU 0TOOPE, HapUMeEp:
" QHaJIW3 aHKETHI, 3aTI0JTHEHHON KaHHIaToM;
"  QHAJINU3 PE3IOME U UCCIIEJOBAHKE MIPEIOCTABICHHBIX JOKYMEHTOB;
= rtenedoHHOE coOecenoBaHuE, ICPBUYHBIN 0TOOD;
" KaapOBOE MHTEPBBIO, JINYHAS BCTPEUA,;
" TECTHpPOBAHMUE;
" DJK3AMEH;
" JIEMOHCTpAIMsS KaHAUAATOM 00pa3lioB CBOEH pabOTHI;
" BBINIOJIHEHHE KaHAUJIaTOM KOHKYPCHOTO 3aJIaHusl, UCTIBITAHHE,
" CHUTYallMOHHOE MOJICIUPOBAHHE, KeWC-METOINKH;
" [IEHTp OLICHKH MEepPCOHAJa;
" TpoBepKa peKOMEHIAINH, XapaKTePUCTHK KaHAN1aTa, HaBEICHUE CTIPABOK;
" MEIOCMOTP;
" acTpoJIOTHs, rpadosIorusi, JETEKTOP JKU U T.A.
CranpapTHyrl0 aHKETy, KOTOpas COCTaBJISIETCA [JIsi COMCKATENEeW BCexX

JOJDKHOCTEM KOMIIAHWHU, JIy4lle Bcero jaenath kpatkou (1-2 mmcra). Tak kak



rpadpl TaKOW aHKETHl COJIEPKAaT OCHOBHBIC IMYHKTHI PE3IOME, TO TMPU HAIUYUN
pe3loMe y COMCKATeNsl 3aCTaBlATh €ro JyOoJupoBaTh WH(POPMAIMIO B aHKETHOU
dbopme HerenecooOpasHo. CrienanbHas aHKeTa COCTaBIIACTCS JJIs KaHIUAaTOB Ha
OTIPEICIICHHYIO JOJDKHOCTh U MOJMKET COJZIepXkaTh BOMPOCHI MPO(HECCHOHATHLHOTO
xapakrtepa. Ee ananus naet nuadopmaiyio o mpodnpuroJHOCTH KaHIuaaTa.

PesynbpTaToM aHanmuza pe3romMe KaHAuAaTa MOTYT CTaTh BBIBOJIBI 00 YpOBHE
ero oOpa3oBaHUsA, O XapakTepe MNPOPECCHOHAIBHOTO OIBITa, O HAJUYHH
CIICIIMAJIbHBIX HABBIKOB, O JUYHOCTHBIX XapaKTEpPUCTUKaX KaHaujaata. Ha ocHoBe
aHajau3a TOCTYNHUBIIUX B KOMIIAHHIO PE3IOME MPOBOJUTCS TEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIY»KObI BMECTO HOMepa TenedoHa OpraHu3alldd TOMEIIAI0T B
OOBSIBJICHUU aIpEC JICKTPOHHOM MOYTHI, IO KOTOPOMY MHPOCSIT MPETEHICHTOB Ha
JIOJKHOCTD HAIlPaBJISITh PE3IOME.

TenedoHHOE MHTEPBBHIO — CIEAYIONIMI IIar B Mpoieaype oTOopa mocie
aHanuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHUTH
KOMMYHHUKA0€JIbHOCTh KaHAWAAaTa, IPaMOTHOCTh €r0 peyd W, B ONPEACICHHOU
CTeNeHH, TPOGEeCCHOHAIBHBIM ypoBeHb. s ©Oojee TIIyOOKOro H3y4YeHHS
npodeCCUOHANIBHBIX 3HAHHWH, YMEHHH M HaBBIKOB, a TaKXe IS ONpEACICHUS
XapaKTepOJIOTHUYECKUX OCOOCHHOCTEH KaHauJaTa HEOOXOJUMO OpraHu30BaTh
JUYHYIO BCTpeUy, T.e. cobecelnoBaHue, KaJpoBoe HMHTEpBBIO. CobeceqoBaHue CO
CIEUAIUCTOM KaJpOBOU CIIYKOBI U/WJIM C TUHEUHBIM PYKOBOJUTEIEM CUUTACTCS
OCHOBHBIM METOJIOM OILICHKU KaHJIUJAaTOB IIpU 0TOOPE.

TecTupoBaHHe PEKOMEHIYIOT UCMOJIb30BaTh KaK JOMOJIHUTEIbHBIN METOM, U
11e71ecO000pa3HOCTh €r0 MPUMEHEHUS JJIi OLECHKU KaHJHUAaTa OMNpENeseTcss BO
BpeMsl KaJpOBOTO HHTEPBbIO. TECTOBbIE METOAMKH MOXHO pPa3AeiUTh Ha JBE
IPYIIIbL: CTAHJAPTU3UPOBAHHBIE U MPOEKTUBHBIEC. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA ‘“‘BONPOC — OTBET , C KIIOYOM, ONPEACISAIONMM HaIU4Yue U
YPOBEHb OINpPEJEICHHBIX XapaKTEPUCTUK KaHauaata. CTaHIapTU3HPOBAHHBIC
TECThl MOTYT HMCIOJIb30BaThCs Kak MPOGeCCUOHATBHBIMU TICUXOJIOTaMH, TaK W

HECIICHUAJIUCTAaMHU, T.K. UX UHTCPIPCTAINA HE IIPCACTABIIACT CJIO’KHOCTEH. OI[HaKO



CTaHJAPTU3UPOBAHHBIE TECTHI CTPAAAIOT CUUTHIBAEMOCTHbIO HMH(OpMalmu, Koraa
COUCKATENb, MPEANOIOKHUB ¢ KaKOW LEeNbI0 ObUT 33JaH BOIPOC, AaeT COLHAIBHO
npueMIIeMbld “TIpaBUJIBHBIN’, a HE HUCKpeHHUM OTBeT. [IpoeKTHBHBIE TECThbI
(puCyHOYHBIE, IIBETOBBIC, AaCCOLIMATUBHBIC) JalOT 0OojJee  KOPPEKTHYIO
uHGOPMAIINIO, OJTHAKO X UHTEPIIpEeTalrs — 3a/a4a CleUaIuCTa-TICHX0JIOTa.

DK3aMeH, KaKk METOJ OLIEHKH MpU OTOOPE MEPCOHAJA, UCIOJIb3YETCS PEIKO
M, B OCHOBHOM, /i TIPOBEPKHM TEOPETUUYECKUX 3HAHUU KaHIUJaTa B
npodeccuonansHOM cdepe. Yaiie Bcero BOMpochl MPoPecCHOHANIBHOTO XapaKkTepa
IPUCYTCTBYIOT KaK 3JI€MEHT KaJipoBOro UHTEpBhIO. [Ipodeccnonansubie yMeHus u
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPHU JAEMOHCTpPALUUA KaHIUAATOM OOpa3lioB
cBOel paboThl, HampUMep, pa3pabOTaHHOTO paHee OWU3HEC-TVIaHA WM TOTOBOTO
oOpasia peKkJIaMHOTr0 MPOEKTa.

Ecnu kangunat He mpuHec Ha cobeceioBaHuE OOpasloB pabOTHI, MOXKHO
MOTIPOCUTH €Tr0 BBIMOJHUTH KOHKypcHOe 3ananue. [IpeanoskeHHOe HCIBITaHWE
JOJIKHO ObITh  CBSI3aHO € MPO(PECCHOHAIBHBIMU  OOS3aHHOCTSIMU,
PETyCMOTPEHHBIMH JUIS 3TOM TOJDKHOCTHU. 3a/[aHHE MOXKET OBITh BBIITOJIHEHO KaK
BO BpeMsl KaJpOBOrO MHTEPBbIO (HAOOp TEKCTa, paboTa C OIpeneIeHHON
KOMITBIOTEPHOM  TpOrpamMMoii), Tak ©W B BUIAE ‘‘JOMAIIHETO 3aJaHus’’
(MapKeTHHTOBBIN aHATN3 PHIHKA, TUIAaH PEOPTraHU3alliu OTIENA).

CuryaninoHHOE€ MOJICTUPOBAHUE WM KEUC-METOMUKH TMPUMEHSIOT IS
OTpeNIeSICHUs] HE TOJBKO MPOQECCUOHATBHBIX 3HAHUM, YMEHUNU W HABBIKOB, HO U
OCHOBHBIX TIOBEJCHUECKUX TMATTEPHOB, T.€. TPAAULIMOHHBIX JJII COUCKATENs
o0pa3LoB MOBEJEHUS B onpeeseHHol cutyanuu. Kelicel — cutyanuu, Tpedyromnime
OPUHATHA PENICHUH — TMPEeAsaraloTcsi COMCKATeNio, MO PEaKIHUH KOTOPOTo
OIICHUBAIOT €T0 ICHXOJIOTMYECKYI) YCTOWYHMBOCTh, HAIMYNE KOMMYHHKATHBHBIX
HABBIKOB, YPOBEHb JIOSUIBHOCTH, KPEATUBHOCTH U JIPYTHE XapaKTEPUCTUKH.

IlenTp oIEHKM TIEpcOHAIa — €Ie OJWH METOJ, MPEANoararoIIii
MOJICJTUPOBAaHUE, OJHAKO BBHUIY CBOCH BBICOKOW CTOMMOCTH OH IMPHUMEHSETCS B
UCKITIOYUTENBHBIX caydasX. LIeHTp OIleHKH moapa3yMeBaeT yuyacTUE B OLIEHOYHBIX

MpoIeAypax OJJTHOBPEMEHHO HECKOJIBKUX COUCKATENE BAKAHTHOU TOJKHOCTH.



IIpoBepka pexkoMeHIAIMI 4acTO — HEOThEeMJIEMasl COCTaBIISIOIIAs OTOOpA.
JlydmuMm  peKOMEHIATeNIeM CUHUTAeTCs HEMOCPEACTBEHHBIM PYKOBOAMUTENL C
OpeIbIIyIero  MecTa  palboThl,  KOTOPBIH  MOXET  OXapaKTepu30BaTh
npodeccuoHaNbHBIE  KauecTBa  KaHaupara. OnHako Bcerga  CyHIECTBYET
BEPOSITHOCTH TOTO, YTO PEKOMEHIAIUSA MOKET 0Ka3aThCs HEAJCKBATHOM.

[lepedenb TeM 1151 AUCKYCCUU (KaK OLEHOYHOI'O CPENICTBA):
1. Hackonbko rpaMOTHO COCTaBIIEHBI IPEIOKEHHBIE 00PA3Lbl pe3toMe?
2. Kakne KoMmeTeHIHMH KaHAMAATOB IOMOTYT MM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmx KOMITIETEHIMI HE XBaTaeT?

3. Kakue pucku MOTyT BOSHUKHYTD IPU TPYIOYCTPONUCTBE KaHIUIATOB?

4, Kakue Bompockl cieayeT 3aJaTh KaHAWJaTaM BO  BpeMms
cobecenoBanus?

5. KakoBo uTOroBOo€ pelieHue O JOMYyCKE KaHIWJIATOB HA CIEAYIOUIWN

JTan KOHKypca?
Kputepuu olieHKH yqacTus CTyJeHTa B TUCKYCCHH
(110 uToram 3aHsATHIA 4-5)

5 6aJUIoB: BBICTABIISICTCS CTYJICHTY, €CJIM OH NMPUHUMACT aKTUBHOE y4acTHE B
JUCKYCCHH, BOBJICUEH B IPOIECC B TEUCHUE BCEH ITUCKYCCHH, TpEIIaracT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PCIICHHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPEIUIOKEHUSI IPYTMX YYaCTHHKOB JMCKYCCHHM, 3aJacT WM BOIPOCHl U
BBICKA3bIBACT BEPHBIC CYXKICHHS IO TEME JUCKYCCHH, PE3IOMHPYET CKa3aHHOE U
JemaerT  OOOCHOBAaHHBIC  BBIBOJBI,  I'PAMOTHO  HCIIOJIB3YyeT  TEXHUKH
KOMMYHHKATHBHOW KOMIICTCHTHOCTH.

4 Gayta: BBICTABJISCTCS CTYACHTY, €CIIM OH IPUHUMAET y4acTHE B JUCKYCCHUH,
npeiaraeT M apryMEHTHUPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBAHUS M MPEIJIOKEHUS JPYrUX YYaCTHUKOB JMCKYCCHH, 3a7aeT UM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKIACHHS 110 TEME JIUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKAaTHBHbIC TCXHUKU HE MPUMEHSIOTCSI.

3 Oajuta: BBICTABIISETCS CTYJCHTY, €CJIUM OH MIPUHUMAET Y4acTHE B JUCKYCCHU

TOJIBKO B BHAC OTBCTOB Ha BOIIPOCHI NpCIoAaBaTCsii M JAPYIux CTYACHTOB,



COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEUIaraeT, aHaJIu3UpPyeT BbICKA3bIBAHUS U
NPEMIOKEHHUSI JPYIMX YYaCTHUKOB JUCKYCCHHM, PE3IOMUPOBAHUE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKH HE TIPUMEHSIOTCA.

0 OanoB: CTyINEHT HAaXOAUTCS B ayJUTOPHUH, HO Y4aCTHs B JHCKYCCHHM HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI IMpenojaBaTelii U JAPYTrUX CTYIEHTOB

3aTpyAHSIETCs, MPEJIOKEHUS IPYTUX CTYJACHTOB HE aHATU3UPYET.

Meroanuyeckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 6

CocTaBjieHHe MHIMBUAYAJIbHOI0 aJaNTAIMOHHOIO IJIAHA COTPYIHUKA
(4 4vac.), ¢ HCNOJIb30BAaHMEM MeTOAa AKTHBHOrO o0y4deHusi — Pa3spaGoTka mn
npe3eHTAlHs MPOEKTA

3aganue:

1. Pa3zpabotath TPOEKT WHAWNBUAYATHLHOTO aJalTAllHOHHOTO IUIaHA
COTPYIHHUKA OpPTaHU3aIlNH.

2. OnpenenuTh  MEPONPUATHS  MPOTpaMMBbl  aJlalTallid, Ha3HAYUTh
OTBETCTBEHHBIX W CPOKH peaTM3alldd MEPONPHUITHI, pacCUYUTaTh 3aTpaThl Ha
aJlanTaluio COTPYTHUKA.

3. IlpoBecTn mpe3eHTAIMIO MPOEKTa WHIWBUIYAIBHOTO aJalTallHOHHOTO
IlaHa COTPYJIHWKA, OOCYIHWTHh JOCTOMHCTBA M HEIOCTaTKH pPa3pabOTaHHOTO
MPOEKTA.

B mporecce aganranuu coTpyaHUKA MOXKHO BBIJICIHTH CIICTYIOIINE STAITbI:

1) Onenka ypoBHS MOATOTOBICHHOCTH HOBHYKA IS pa3paObOTKH HamOoJiee
2¢(}eKTUBHON TporpaMMbl aJanTalMi: B ClIydae TMEPBUYHON ajanTaiuu
HEO0OXOJAMMO C/IeNIaTh YIop Ha o0ydyeHHe Mpo(ecCHOHANbHBIM HaBbIKaM, B CIy4yae
ajanTallud COTPYJHUKA C ONBITOM paboOThl — Ha OOydYeHHE OCOOCHHOCTSIM
BBITIOJTHCHHUS JISATCILHOCTH B IAHHON KOMITAHWH, CIICITU(HUKE paOOTHI.

2) OpueHTanus — MPaKTHYECKOE 3HAKOMCTBO HOBOTO PaOOTHHMKA ¢ pabOvYMMHU
00s3aHHOCTSIMH, YCIOBUSMH TpyJa U TpeOOBAaHUSMU OpPraHHU3allid, BBEJCHUE B

JIOJDKHOCTh, UH(OPMUPOBAHUE CIICIIUATKCTA.



3) [eiicTBeHHas aganTamys COCTOUT B COOCTBEHHO MPHCIIOCOOJICHUH HOBOTO
COTPYIHHKA K CBOEMY CTaTyCy, OOSI3aHHOCTSIM M K KOJUICKTHBY, IMPEIIOJiaracT
aKTUBHOE BKJIIOYEHUE B pabO4YMil Mpolecc W MEKIMYHOCTHBIE OTHOIICHHS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B MIEPUO UCTIBITATEILHOTO CPOKa.

4) DOYHKIMOHHPOBAHUE — CAMOCTOSTENIbHAS pad0Ta HOBOTO COTPYIHHKA, STHM
ATAliOM 3aBEpINaeTCS MPOIecC afamnTallii, MPUYEeM IPU CIIOHTAHHOM Pa3BUTHU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUYUHU
IPaMOTHOM CHCTEMBI afjanTallii — 3HAYUTEIBHO COKpAIICH.

[Iporpamma opueHTalUU COTPYIHUKA (BBEJICHHE B JIOJXKHOCTH) COCTOUT U3
oO1Iel U celalbHON YacTei.

OO6miast mporpamMma OpHUEHTAIlMU, OJMHAKOBas JJii BCEX COTPYIHUKOB
KOMIIaHUH, BKJIIOUAET O3HAKOMJICHUE CO CJICTYIOIIMMHU BOTPOCAMH:

» oOmiee MpeAcCTaBICHHE O KOMIIAHWU: HCTOPHS CO3JaHUS M Pa3BUTHUS
KOMITaHUHU, €€ TEJH, IPOIYKIIHS U €€ MOTPEOUTETH, BUABI ACSTEIbHOCTH;

" OpraHu3aIMOHHAs CTPYKTYPA;

" KOpIOpAaTHUBHAS KYJIbTYPA,;

"  KaJpoBas MOJMTHUKA OPTaHU3aIIUY;

" [paBWJIa BHYTPEHHETO TPYAOBOTO PACIIOPS/IKA;

" CHCTEeMa CTUMYJIHPOBaHUS, POPMBI U IPUHIUIIBI OTLIATHI TPY/IA, JIbTOTHI;

" OXpaHa U yCIOBHS TPY/a, MPaBUjia TEXHUKH O€30MaCHOCTH.

CrnennanbHasi mporpaMmMa OpHEHTAIlMW, co3JaBaeMas ISl COTPYIHUKOB
KOHKPETHOTO TOIpa3/ieNIeHu s, BKIIFOYAET CIACAYIOIMINE MEPOTIPHUSITHS:

" [IpeACTABJICHHE KOJJICKTUBY, BBEICHHE B paOOUyIO TPYIIy;

" COCTaBJICHUEC WHIWBUIYAJLHOTO aJalTallHOHHOTO IlaHAa — JIOKYMEHTa,
perIaMeHTUPYIOLIEro MpOolece aanTaiuu, (oOpaser] npuBe/eH B TadauLe 4);

* pHpOpMuUpoBaHME O QYHKIUAX TOJpa3JeicHUs, OOBSICHEHUE 3a7ad |
TpeOOBaHMI K Ka4eCTBY pabOThI;

* npoeCCHOHANBHBIA  MHCTPYKTaX:  O3HAKOMJICHHE C  pabodYnMu
00s3aHHOCTSIMH, OOYYCHHE TEXHOJOTHH PabOThl, Y3KOMPO(hEeCCHOHATBLHBIM

HaBbIKAM, CTaHJapTaM TpeOyeMol OTYETHOCTH U TIOKYMEHTO000POTa;



" HK3aMEH Ha JOMYCK K CaMOCTOATENbHON paboTe, Oecena 1mo mepBbIM HTOTaM
Y BICYATIICHUSIM.

ITepron BBeeHUSI B JAOJDKHOCTH 3aHMMAET NMPUMEPHO JIBE HEAECIHU, OJIHAKO
€ro JJIMTEIbHOCTh CWJIBHO 3aBUCUT OT HaJW4yus OIbITa pPabdOThl HOBOTO
COTpYyJHHKA Ha TOJOOHOW JOKHOCTH W B JaHHOW cdepe IeATebHOCTH, OT
O0COOCHHOCTEHM BOCIPUATHS HOBOM MH(OpMAIMK, OT JUYHOCTHBIX XapaKTEPHUCTHUK.
[Ipn BTOpHYHOI ajanTalUMd COTPYAHUKA, OO0JIAJAOIIErO0 BBICOKOM CKOPOCTHIO
YCBOCHHS MaTepualia, 3Tal OPUEHTAIIMU MOXKET COCTABIISITh HECKOJIBKO JTHEH.

B TeuyeHne UCHBITATENBHOIO CPOKA IMPOUCXOAUT JICMCTBEHHAs aAanTaius
HOBOT'O COTpyAHUKA. VCHbITaTENbHBIA CpPOK, KOTOPBIM JIMTCA I PAIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsieB, a sl pyKOBOJUTENICH BBICIIETO 3BE€HA MOYKET
OBITH MPOJJIEH A0 6 MECAIEB, TPEANOJIAracT CAEAYIOIUE MEPOTPUSITHUS:

" COCTaBJICHUE TIEPEYHS MPUOPUTETHBIX IEJICH, JOCTH)KCHUE KOTOPHIX OyaeT
SABIIATHCS KPUTEPUEM MPOXOKAECHUS UCTIBITATEILHOTO CPOKA;

= paboTa HOBOIO COTPYJHHMKA IIOJT KOHTPOJEM KypaTopa: KOHCYJIbTallUU
HaCTaBHUKA, UCIILITAHUS 1 aHAJIU3 pabOThl HOBOTO COTPY/IHUKA;

" COCTaBJ€HUE OT4YeTa O padoTe, MPOACITAHHOW 3a MEpPUOJ HCHBITAHUS,
COTPYAHUKOM, KOTOPBIM MTPOXOJAUT adallTalllui0, U €r0 HACTABHUKOM,;

®  WTOTOBBIM KOHTPOJIb, ATTECTALIMS [0 UTOTaM MCIIBITATEIIBHOTO CPOKA;

"  COOONICHUE COTPYIHUKY UTOTOB UCTIHITAHMUS.

NHuBuyalbHBIA alanTallMOHHBIN TIJIaH, B KOTOPOM HEOOXOJMMO YyKa3aTh
OTBETCTBEHHBIX 32 KAXKJA0€ MEPOIPHUITHE U CPOKH €ro MPOBEIICHUS, BbIIACTCS Ha
PYKH: HOBOMY COTPYAHUKY, €r0 HEMOCPEICTBEHHOMY HAYaJlbHUKY M KypaTopy.
Eme omuH »SK3eMIUIAp OCTaeTcs B KaJapoBOM CIIy:kOe, KoTopas KOHTPOJIHPYET
MPOLIECC aAamnTaIUH.

Kpurepun onieHku ydacTus CTyI€HTa B IPOEKTE
10 6ayioB: BBICTABJISIETCS CTYICHTY, €CJIM OH MPUHUMAET aKTUBHOE YJacTHE B
pa3paboTKe ¢ TMPE3eHTAllMM MPOEKTa, TMpeajaracT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET

COOCTBEHHOE MHEHHE, PETYIUPYET 00CYKIEHUE MIPOEKTa B IPYIIIE, AaHATUZUPYET



BBICKA3bIBAHUS W IIPEUIOKEHHS JAPYIMX YYaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpPEMS MPE3ECHTAIMH HUIPAET
aKTHBHYIO POJIb U IIPUMEHSET IIPUEMBI OPATOPCKOI'0 MACTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH MPUHUMAET Yy4yacTHE B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTa, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMs IIPE3CHTALUU
UTPAET AKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M MpPE3CHTAlMU IMPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOIPOCHI
IpenojaBaresis M APYrMX CTYAEHTOB, COOCTBEHHbBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO COJACPKAHUS M COCTABIMIOIIMX IIPOEKTa HE Ipeiiaraer,
aHAJIU3UPYET BBICKA3bIBAHUA W MPEIJIOKEHUSA APYIMX YYaCTHHUKOB IIPOEKTAa,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTAMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEepPCTBA HE IPUMEHSET.

O OamioB: CTyAEHT HAaxXOAUTCS B ayIJUTOPHH, HO yYacTUs B IPOEKTE HE
IIPUHAMAET, C OTBETaMM Ha BOIIPOCHI MPENOAABATENs W APYTMX CTYACHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHalU3UpyeT, y4dacTue B

MMPpE3CHTAIH HC IIPUHHUMACT.

MeToanyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (2 4gac.), ¢ HCOIB30BAHHEM METOJ0B AKTHBHOTO O0yYeHHs — AHAJIU3
curyauui, /{luckyccus

3amaHue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYaLIUU.

2. OmnpenenuTs BEAYIIYI0O MOTHBAIMIO TJIABHOTO Ieposi KAKIOW CUTYaIUH.



3. B dopme muckyccunm oOCyauTh B TpyNIie KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHBIX METOJI0OB CTUMYJIMPOBAHUS TPYJa JJIsl KaXKJA0T0 U3 repOeB CUTyalUH,
JIOCTOMHCTBA M HEAOCTATKA METOJOB CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  CIEAYIOIIME  CHUTYyalldd, ONPEACIUTE  BEAYUIYIO
MOTHBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CIIETYET UHAWBHUAYAJIbHO IPUMEHSTH K KaXKJAOMY U3 3TUX COTPYIHHUKOB.

Cumyayus 1

PabGoTtass umHcnektopoMm mo kaapam, Mapuna CepreeBHa OYE€Hb IIEHUT
BO3MOXXHOCTh J1aBaTh JIIOJSIM COBETHI, JI€JIa€T 3TO C YAOBOJILCTBUEM. boiee
JIOSITBHO OTHOCUTCSI K T€M COTPYAHHKAaM, KOTOpbIE MPU3HAIOT €€ aBTOPUTET U
CIIEIYIOT ee pexoMeHaausaM. Bo Bpemsi coOeceioBaHus Ha TIOCTIEHEN aTTeCTallluu
nepcoHajga HaMEKHYJIa Ha TO, 4To Obljia Obl HE MPOTUB MEPEUMEHOBAHMS CBOEH
JOJDKHOCTH B ““‘HayaJbHHUKA OTJAENA KagpoB’, HECMOTPS HA TO, 4YTO OHA —
CAMHCTBEHHBIM COTPYAHUK oTaena. OTMeTusna, 4To corjacwiach Obl Ha 9TO
“noBelllIeHHE” Jaxe Oe3 yBEeIWYeHHUs pa3Mepa 3apadOTHOM IIaTbl U U3MEHEHUS
ITOJIHOMOYUH.

Cumyayus 2

[Terp CMoOJIsIpOB MMEET peMyTaLNIO HEY>)KUBUYMBOTO yeiaoBeka. OH 3aHUMAET
JOJDKHOCTh HadallbHUKAa OTHeja MpoAaX, MNpudYeM ObLI BBIIBUHYT Ha Hee
Oylarogapsi CBOEMY YMEHUIO HECTAHJAPTHO MBICIUTh W YCIEIIHO paboTarh C
CaMBIMH TPYAHBIMU KIHMEHTaMH. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOIO KJIMEHTA, 3aKJI0YaJl CaMble HEBEPOSATHBIC
CACJKYA U MPUHOCHJI KOMIIAHUM MaKCUMaJIbHYIO MPUOBLIb, O3TOMY PYKOBOJCTBO
MOCYUTAIO €r0 €IMHCTBEHHBbIM KaHIUWJATOM Ha NOCT HadyalbHUKA. Ha naHHbIN
MOMEHT aTMocdepa B oT1ielie HanpsbkeHHast: [leTp He MOKeT HalTH OOIIHiA S3BIK C
MOTYMHEHHBIMU, CTPEMHUTCS JIEIaTh BCE CaM, TOTOMY YTO “TIpUBBIK pabOTaTh OJIMH
U pacCUMTHIBAET TOJbKO Ha cebs’. Jluunple mnpomaxu CmoysipoBa yIanu,
pe3yJbTaThl OTAENA TOXKE yApyUdaroT. CMOISIPOB PEIIMII OTKA3aThCsl OT JTOJKHOCTH.

Cumyayus 3



byxrantep Huna I[laBnoBHa MHOro pa3 roBopuia, 4TO €M Mpeaarajiu
paboTy B Jpyrod KOMIIAaHMM C OoJblIEH 3apIuiaToil, HO OHA OTKa3bIBaJaCh,
MOTHUBHPYS TEM, YTO ‘“KaJIKO paccTaBaThCs C KoJuiekThBOoM . Ceiluac Hamucala
3asBiieHHEe 00 yBoJapHEeHUH. Ha cobecemoBaHiy BBIACHUIIOCH: B OTAEIIE TPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

HavansHuk otnena pa3Butus Opyapa BszemiueB Obul Ha3HaueH Ha 3Ty
JIOJDKHOCTh BOCEMb  MecsilleB Haszaja. Padblie oOH paboTaqm B KOMIIAHUU
HAaYaJIbHUKOM aHAJUTHYECKOrO0 OTIEeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otnaenie pa3Butus. ‘“Takoro mojapasziesieHUs B KOMIIAHUU elie He Obuio! beuio Obl
MHTEPECHO PACKPYTUTh HOBOE HalpaBlicHHe!” — Tak KOMMEHTHpOBan BszemiieB
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJAHHOE. 3a BOCEMb
MecAleB paboThl B Ka4eCTBE HayalbHUKA OTJENA Pa3BUTUA Dyap] MOCETHI BCE
CEMUHAphl W TPEHUHTH 10 CBOeMYy NpOo(WiI0, Hayal BHEIPSATh HOBYIO

TCXHOJIOTHIO. PYKOBOI[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

OTaeNa.
Cumyayus 5
HoBbIil  COTpyIHUK TMPOM3BOJCTBEHHOTO TMOMAPA3NCIEHUS — WHXKEHED

CuaopoB NMOCTOSHHO HMHTEpECYeTCsl CTaOMJIbHOCTBIO BBIIJIAT B KommaHuu: “He
3ajiepkuBaroT Jiu 3apriaty? Co Bcero jim o0bema 3apIuiaThl BEIyT OTUYHUCIICHUS B
neHcnoHHbI GoHn? OrmutaunBaroT au ormycka?” IlepBeiif BOompoc, KOTOPBIA OH
3a/1a]l MEHEKepy 0 MepcoHaay Ha co0eceloBaHMHU O mpueMy Ha padory: “Kak
nonro cymecryer Bama kommanua?” Kosmneram CuIoOpoB HEOIHOKPATHO
paccka3sbIBai 0 IpobieMax ¢ peryysipHOCTBIO BBITLIATHI 3apIUIaThl HA MPEIbIIYIIEM
MecTe padoThl, (pupma, rjie OH TPYIUJICS, B UTOre 00AHKPOTHIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nonana 3asBienue o0 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (06oJiee ABYX JIET) i Tak U
HE yJ1aJIoCh YBHUJIETh MepcrekTuB. PaboTa kimanoBiuka onenrnBaercst KoToBoid, kak

pyTHHHAas, €l XoueTcsi 00Jiee OTBETCTBEHHOM JNOKHOCTH. KOTOBa HEOMHOKPATHO



3aMeliana 3aBeqyIOIIero CKIaZoM BO BpeMs €ro OO0JIe3HH, MPUYEM YCIEIIHO
CHpaBisach ¢ 00S3aHHOCTSIMH, HO KOTJIa BOSHHUKJIA BaKaHCHUS 3aBEIYIOIIET0 — Ha
JIOJDKHOCTh OBLT TPUIJIAIEH HOBBIM COTPYIHHUK, co cTopoHbl. Bepa Kortosa
CUMTAET, YTO €€ OOpa30BaHHWE M TOJYYCHHBIH OIBIT 3aMELICHUS HadyalbHHUKA
MO3BOJISIET el padoTaTh 3aBCKIIAJIOM, MO3TOMY pelIia HaWTH JIPYyroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUITUSIM.

Cumyayus 1

®eopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIA 4allle BCEro 3aJaeT
BOIPOC: “A CKOJIBKO 3TO OyAeT ctouTh?” OH paboTaeT TOProBBIM MPEACTaBUTEIIEM
M 3HAET BCE O CBOEHM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3ysibTaToB
HAYaJIbHUK OTJeNa “OlMOaeTcss HE B €ro MoJib3y~ — TOPIOBBIA MPEJICTaBUTEIh
oOs3aTenbHO ero mnonpasiseT. DenopoB Oepercst 3a HHOO0YH0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIpUMEpP, HA CBOEH MaIlIMHE Pa3BO3UT COTPYIHUKOB TOCIIE
paboThI TOMO¥A), IPU YCIIOBUH, YTO JOMOJIHUTENIbHASI pad0Ta OIIaunBaeTCs.

Cumyayus 8

@akrtypoBminiia Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOCHOOH
IepeBecTd €€ B JApyroe TmojpasfeliecHne CcBoell KommaHud. J{ommKHOCTH
paBHOIICHHAS, YBEJIMYEHUs 3apaOOTHOW IJIaThl HE MpEArnojaraer, K TOMYy e
BO3JIaraeT Ha COTPYAHMKA elle OoJIbIIYI0 OTBETCTBEHHOCTh. Ojibra MOTHUBHUPYET
CBOIO TIPOCKOY TEM, UTO MOpa3AeieHIE, KyJja OHA XOUeT MEePEBECTUCH, HAXOIUTCS
ommke k ee pomy. OOpamaror Ha ceOs BHUMaHUE CJOBa COTpyAHHMIBL “B ToMm
o(rce eBpOPEMOHT: CBETIIO, YIOTHO, CTOJIBI HOBBIE, & Y HAC CTEHBI 000ApaHHbBIE, S

",

Ha CBOM JICHbI'M 000U MOKyNana, YTOObl XOTh KaK-TO HHTEPHEP OKUBUTH

MeToanyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 8

Co3nanme cucTeMbl CTHMYyJHpoBaHusi Tpyaa (2 4ac.), ¢
HCIOJIb30BAHMEM METOAA AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanust
IPOEKTA

3amanue:



1. Pa3paboraTh MpPOEKT CUCTEMBbl CTUMYJIHMPOBAHHS TpyAa AJIA Pa3HbIX
KaTeropui nepcoHajla OpraHu3aluH.

2. OnpenenuTs NOIXOAIINE IS KaXA0M KaTerOpuu COTPYIHUKOB METO/IbI
OpsIMOTO M KOCBEHHOTO  MaTepuajbHOTO  CTUMYJIUPOBAaHUS, a  Takke
HeMAaTepHUaJIbHYIO COCTABIIAIONIYIO CUCTEMBI CTUMYIUPOBAHUS TPY/A.

3. IIpoBecTy mpe3eHTAMIO MIPOEKTa CHCTEMBbl CTUMYJIHPOBAHHUS TPY[a,
0OCYIUThH TOCTOMHCTBA M HEJIOCTATKH pa3pabOTaHHOTO MPOEKTA.

Cucrtema CTUMYJIMPOBAHUA TPyAa MOXKET OBITh MPEACTaBlieHa HE TOJIBKO B
BUJC BBIIUIAT BO3HArpaXkIeHUs B JIEHEXKHOHW ¢opMe, HO H JAPYTUMHU
cocTapisomMMu. B Oosnee momHOM BHAE cHCTeMa CTUMYJIHMPOBAaHUS Tpyla
OXBaThIBACT: MPSMOE MaTepUaIbHOE CTUMYJIMPOBAHKE, KOCBEHHOE MaTepuaIbHOE

CTUMYJIMPOBAaHUE U HEMAaTEpHUATIbHbIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO 4YacTb 3apaOOTHOM IuiaTtel (Okjana, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3psAIOM U CII0KHOCThIO pabOThI);
" [puUpalleHue NOCTOSTHHON YacTy 3apab0THOM IUIAThI (€KETOAHbII EpecMOTP
OKJIa/la Wi Tapu(PHOU CTABKU C YUYETOM MHQIISILIMHU U CTaxka paboThl);
" JIONOJIHUTENIbHYIO, MEPEMEHHYI0 4YacTh 3apabOTHOM MIaThl (JOIUIATBl U
MPEMUH 110 UTOTaM NIEPUO/A B CBSI3U C TUYHBIMU JOCTHXKEHUSIMH U PE3yJIbTaTaMu).
KocBeHHOe MaTtepuanbHOE CTUMYIMPOBAHKE MPEATOJIAraeT Ipe10CTaBICHUE
KOMITAaHUEW JIbTOT M Pa3IUYHBIX OJlar CBOMM COTPYJHHMKAM M BKJIIOYAET TaKUE
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jInyHble BUAbl CTPAXOBAHMS,
MpeoCTaBIECHNE CIY>KEOHOr0 TpaHCIOpTa, JIO0CTaBKa Ha pabory, OecruiaTHOE
MUTAaHWE, JIbFOTHAs MpOoAa)Xa WIM JApeHHE aKIWil KOMIIAaHWM, OIUIaTa COTOBOM
CBSI3H, MPEIOCTaBICHUE MMYTEBOK Ha JIUEHUE U OTABIX U T.JA. DTa COCTABISAIOIIAS
CUCTEMBI CTUMYJMPOBAHUS HA3bIBAETCS KOCBEHHOW, TaK KAaK HE IPEIINOJIaraeT
NpSMBIX BBIIUIAT B JCHEXKHOW (opMe COTPyIHHKAM ‘“Ha pPyKH , HO BCE IXKe
OTHOCUTCS K MaTepHaIbHOMY CTUMYJHMPOBAaHUIO, TaK KakK IMpeloCTaBisieMble

COTpYAHUKaAM Onara M JIbI'OTHBI SIBJISTFOTCS 3aTpaTaMu JJId caMoOll KOMITIaHUH.



Hemarepuansabie GOpMBI CTUMYTHPOBAHUS BKIIFOYAIOT JBE COCTABIISIOININE:
OpraHu3aluoOHHbIE (OPMBI CTUMYJIUPOBAHUS U COIUATHLHO-TICUXOJIOTHYECKUE
(MopanbHbie) (GopMbl cTUMyTHpoBaHus Tpyaa. K opranuzaninoHHbBIM (Gopmam
CTUMYJIMPOBAHUS OTHOCST: KapbepHBI pOCT, HampaBieHUE Ha OOydYeHHUE,
BKJIIOUEHHE B KaJpOBBIM pe3epB, IMOPYUYCHHE OTBETCTBEHHBIX M TBOPYECKHUX
3alaHui, THOKUM Tpaduk padoThl, NMPUBJICYCHHE K YIPaBICHUIO KOMIIAHUCH,
noctyn k wuHbopmarmuu u T.J. K conuambHO-TICUXOJOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXHO OTHECTH, B IIEPBYIO OUYEpE/ib, METOAbl MOPAIBHOTO
MOOIIPEHUs] W TPOSIBICHUS TPYNINOBOTO TMPU3HAHUS 3aciIyr COTpPYJIHHUKA
(0OBsiBNIEHME ONAroAapHOCTH, Mpu3HaHue “JIydIIMM COTPYIHHUKOM KOMIAHUM
pa3memienue  dororpaduu  Ha  “Jlocke Ilouera”), a TakKe METOMIBI
KOMaHJA000pa30BaHusl, pPa3BUTUA KOPMOPATUBHOTO JyXa, MNaTEPHATUCTCKON
cTpareruu, (QopMUpoBaHUE OJArONPHUSATHOTO TCUXOJOTHYECKOTO KiIUMaTa B
KOJIJIEKTHBE.

Kputepun o1ieHKH y4acTus CTyJ€HTa B POEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TMpEe3eHTAllUd TMPOEKTa, MpejlaraéT KOHCTPYKTUBHBIC HUJIEU
OTHOCHUTEJIBHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIHUPYET 00CYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEJIOKEHUS] JPYIMX YYaCTHUKOB TIPOCKTA, PE3OMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
aKTUBHYIO POJIb M IPUMEHSET MPUEMbI OPATOPCKOTO MAaCTEPCTRA.

8-9 OamoB: BBICTABIACTCS CTYIACHTY, €CIIM OH IPUHUMAET ydYacTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIbHO COJACpPKaHUSI M  COCTAaBISIONIMX TMPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AaHAIM3UPYET BBICKA3BIBAHUS U TPEIJIOKEHUS JPYTUX
YYaCTHUKOB MPOEKTA, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs MpPE3EHTALUU
UTpaeT aKTUBHYIO POJIb, HO IIPUEMbI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3paboTKe W TMpe3eHTAllMd MPOEKTa TOJILKO B BHJE OTBETOB Ha BOIPOCHI



MpernojiaBaresis W APYTHuX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTUBHBIC WJIEH
OTHOCUTEIIBHO COJICP’KAHUS W  COCTAaBJISIIOIIMX MPOEKTAa HE MpEJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAIMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTepCTBA HE IPUMEHSET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMpE3CHTAINH HC IPUHHUMACT.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 9

Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 o0y4denuss (4 wac.), c
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npeseHTanus
NpOeKTa

3aganue:

1. Pazpabotath TNpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHHS
COTPYIHHUKOB OpraHU3aLUN.

2. OnpenenuTh TOTPEOHOCTH B OOY4YEHHH, HEOOXOIUMBIE PECYpPCHI,
MPEIOKUTh METOJBI U TpapuK 00yUEHUsI, pACCUMTATh 3aTPAThl HA 00yUYEHUE.

3. IlpoBecTn mpe3eHTalUI0 MPOEKTa IIlaHa BHYTPUKOPIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

B uensx nanbosnee »>pPekTUBHON peanusaiuu Kakoro-inbo HampaBieHUs
pa3BUTHUS NEpCOHaa HEOOXOJUMO IPaMOTHO CIUIAHMPOBATh 3TOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPIOPATUBHOTO OOYYEHHs JTOJDKEH BKJIIOYATh CIETYIOIINE

OTaIlbIl.

1) Onpenenenue NOTPEOHOCTH B O0OYUCHUH.
2) OmnpeneneHue 1eneid 00yYCHHS U 0XKHUIAEMBIX PE3yJIbTATOB.
3) OmnpeneneHre KOHTHHIEHTa 00yYaeMBbIX.

4) Co3aaHue mporpaMMbl OOYICHHS.



5) [MnanupoBaHue pecypcoB Ha OOyUCHHE.
6) MotuBamus COTpyTHUKOB Ha O0y4YCHHE.
7) Ouenka 3(HeKTHBHOCTH 00yUEHUS.

Jlnist  ompenmeneHus — MOTPEOHOCTH B OOYYEHHM  HEOOXOIUMO
MIPOAHANIM3UPOBATD: PE3YIbTaThl IUATHOCTUKU YPOBHS MOJTOTOBIECHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJbTAaThl MOCJIEAHEH aTrTecTali pabOTarONIMX COTPYIHUKOB,
T1aH OOHOBJICHUS KOMITAHUH.

Omnpenenenue 1eneil oOydeHHMs] M OXHUIAEMBIX PE3YJIbTaTOB TpeEOyer:
OTNPEAETUTh MPOOJIEMBbl, KOTOPHIE OJKHBI OBITh PEIICHBI MyTeM OOYyYCHHS,
OTIPEACTUTh KPUTEPUH YCHEIIHOCTH HM3MEHEHHsS CHUTyalliH TIOCjie OOy4eHHS,
PEeayCMOTPETh MOO0UHBIE 3P heKThl 00yUeHUS (MPOOIEMBI U PUCKH).

OnpeneneHre KOHTUHIEHTa OOydaeMblX TpeOyeT BBIACHUTB: KaKHX
COTPYOHUKOB HEOOXOJIMMO YYUTh; KOJMYECTBO OOydaeMbIX; 0a30BbI ypOBEHBb
UMEIOLIEHCS MOATOTOBKH COTPYAHHUKOB; HEOOXOIUMO JIU JIEJICHUE Ha TPYMIbI (I10
YPOBHSM MOJTOTOBKH, IO IPO(HECcCusim u T.1.).

Co3nanue mnporpamMmbl OOYYEHHMsI TPEANOJaraeT OINpEJeIUTh: TEMAaTUKY
OOy4YeHUsI U COACpNKAHUE KaXIOro pasfena; METOAUKHA U TEXHOJOTHUH OOydeHU,
MOPSIJIOK  MPENOJHECeHUs] HHGPOPMAIMK;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOui U MaTEepPHAJIOB.

[Ipu  opraHm3amuu  BHYTPUKOPIOPATHBHOTO  OOydYeHHUS  CIEAyeT
CIUTAaHMPOBATh TPU BHUAA PECYPCOB, HEOOXOAMMBIX JUIsi OOy4YEHHS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOM OyAEeT MpOoXOAWTh 00yueHue; Bpems u (uHaHchl. [lpu
OTIpeeNICHNH BHIOOpA MOMEIICHUS TSl y4eObl BO3MOXKHBI CIIETYIOIINE BApPHAHTHI:

* oOydeHHEe HENOCPEJCTBEHHO Ha pabouyMxX MecTax: HaWiIydllUid BapHaHT,
HKOHOMUT CPEJCTBA KOMITAHUHU, @ COTPYAHUKAM HE HaJ0 aJanTHPOBAThCS;

" BBIJCJICHUE CICIHAILHOTO MOMEIICHUS NJisi 3aHSITHH Ha 0a3e KOMITAHWH:
JIOTHYHO 000pYI0BaTh KJ1acc, €Clii 00yuyeHue MPOXOAUT PETYISIPHO U OKYIAeTCs;

" apeHJa TOMEIICHWSA: €JAWHCTBCHHBIM BapuaHT, €CJIM TepBbIE JBa

HCIIOJIB30BAaTh HCBO3MOKHO.



[Ipu ompeneneHnn BPEMEHHOTO pecypca HEOOXOAMMO COCTaBUTh Tpaduk
oOyueHusl COTpYIHUKOB. JIyulnii BapuaHT JiJIsl CaMUX COTPYIHUKOB — OOy4YeHUE B
pabouee BpeMmda. i opraHu3anuu 0oJiee BBITOJHO YYHUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (Iocse padoThl UM B BBIXOHBIE THH).

3anaHUpOBaHHBIE HA NIPOrpaMMy 0OydeHMs (PMHAHCOBBIE PECYPCHI UAYT Ha
OIJIaTy MPENoAaBaTesiM WM Y4eOHOMY IEHTpPY, OpraHU3yIoIleMy OOyuYeHUeE,
IpeyCMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepuaibl, TEXHUKY, TOCTABKY, a TaKKe
noTepHu paboyero BpeMeHH, eclii 00ydeHUe MPOBOIUTCS IMEHHO TaKUM 00Pa3oM.

MotuBanusi COTPYIHHUKOB Ha OO0y4deHHE TpeOyeT ONpEeNeIuTh CUCTEMY
MEPOIPUITUIA, KOTOpPbIe OYIyT MPOBENEHBI MO pe3yibTaTaM OOYYEHHMsI, a TaKkKe
METO/IbI BO3/ICUCTBHUS HA COTPYJHUKOB. AJIMUHUCTPATUBHBIE METOIbI BO3ICHCTBUS
IpenoJiaraloT 00y4eHue B MPUKa3HOM MOPSKE, BEITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIOHUKaM, KOTOpbI€ OTKa3bIBAIOTCS YyUuThCA. JlaHHas Tpymma METOIO0B
NPUMEHSAETCS, KaK MpaBWjIo, HAa HAadaJbHBIX »dTamnax BHEAPEHHUS MPOTrpamMm
pa3BUTHS NEPCOHANA M CUMTAeTCsl HauMeHee H(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT Ca0OTHPOBAaTh PEIICHUS PYKOBOJACTBA, a CHIJIOBBIE METOJABI MOTYT TOJBKO
YCYI'yOUTh CHUTyalMi0. DKOHOMHYECKHE METOJbl BO3ACHCTBUS MpPEANOIararT
OpPEMUPOBAHME W TIEPCIEKTHUBBI TOBBIMIEHUS 3apabOTHOW IUIAThl YCHEIIHO
OOyYMBIIUMCS, JIMIICHHE TPEMHH  OTKa3aBIIMMCS  yuuTbea.  CaMbIMu
3¢ (EeKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COLMAIBHO-TICUXOJIOTUYECKUE METObI
BO3JICCTBHUSI HAa COTPYIHUKOB, KOTOpBIE MpeAnoyiaraloT (HopMuUpoBaHHE B
KOMITAaHUH TIOJIO)KUTEJIBHOIO OTHOUIEHUS! MepcoHana K OOyYEHHUIO MOCPEICTBOM
yOexaeH!sl, JONOJHUTEILHOTO WH()OPMUPOBAHUS, YTO, B CBOIO OUYEpEllb, BIIUSAET
Ha 0JIaroNpUATHOCTh NICUXOJOTUYECKOT0 KIIMMaTa.

Ornenka 3¢ (GHeKTUBHOCTH OOYYEHHS] TTPOUCXOIUT IO JBYM HaIpaBICHUSIM:
OLICHKA JIMYHBIX PE3yJIbTaTOB OOYy4YEHUsI COTPYIHHMKOB M OLEHKAa pEe3ylbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pe3yJbTaTOB OOy4Y€HUS COTPYIHHUKOB
IPOUCXOANUT B BHJIE TECTUPOBAHMS, SK3aMEHa, 3a4eTa, (PMHATIBHON POJIEBOM UTPHI
U OCTaBJISIETCS HAa YCMOTPEHHE M OTBETCTBEHHOCThH IPEMNOJIaBaTelisi, BEAYIIETrO

nporpamMmy. OlleHKa pe3yJabTaTOB MPOEKTA B ILIEJIOM HPOUCXOAUT MO KPUTEPUSIM,



ONPEJENICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO IUIaHA BHYTPUKOPIIOPATHBHOTO
oOyueHus1, ¥ MPOBOJUTCS MEHEKEpaMU 1 SKOHOMHUCTAMU OpTaHU3aI1H.
Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKaHMS W  COCTAaBJIOIIMX IPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, PETyJIUPYET OOCYKICHHE MPOEKTAa B TPYIIIE, aHAU3UPYET
BBICKA3bIBAHUS M MPEUIOKEHUs JPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpeMs IPE3ECHTALUU HUIPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMbI OPATOPCKOI0 MACTEPCTBA.

8-9 0OaioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTue B
pa3pabOTKe M TPE3EHTAUMK NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI M  COCTABJSIIOLIMX IPOEKTAa, aAPryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIU3UPYET BBICKA3bIBAHUA M MPEAJIOKEHUS IPYTUX
YYAaCTHUKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IPE3CHTAlUU
UI'PaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacTue B
pa3paboTKe M Mpe3eHTAlMd MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaTesss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEp)KaHUSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMUPOBAHME OTCYTCTBYET, BO BpEeMs MPE3CHTALMU HEAKTUBEH, NpPHEMbI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Yy4acTHs B IPOEKTE He
IPUHUMAET, C OTBETAaMH Ha BOINPOCHI MpenojaaBaTesis U JPYruX CTYIEHTOB
3aTPyIHSIETCS, NPEIJIOKEHUs JPYTUX CTYJEHTOB HE aHAJIU3UPYET, y4acTHE B

MMpE3CHTAllMU HC IIPUHHUMACT.
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Co3nanne KoOpmopaTWBHOr0 Koaekca (2 wac.), ¢ HCNOJb30BaHHEM
MeTo/1a aKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. Pa3pabotaTh MpOEKT KOPIOPATUBHOTO KOACKCA OpraHU3AINH.

2. Onucath KpaTKyl0 MCTOPUIO CO3JaHUS U PA3BUTHUA KOMIIAHUU,
ONpENENUTh €€ MHCCHIO U LeJM, CPOpPMYIHpPOBAaTH OCHOBHBIE LEHHOCTH U
NPUHIMIIBI OpraHu3alvu, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUHUYECKUE HOPMBI U
IIPaBUJIA.

3. TlpoBecT  mpe3eHTAUI0O  MPOEKTa  KOPHOpPaTHMBHOIO  KOJEKca
OpraHu3aluu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3padOTaHHOIO MPOEKTA.

Muccuss KOMIIAHMHM — YTBEPXKACHUE, PACKpPBIBAIOIIEE HEKOMMEPUYECKUU
CMBICJI CYLLIECTBOBaHUS OpraHU3alUM, CICHUPUKY €€ IeATEIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00s13aTenbcTBA. MuccHud [OKHAa HMMETh (OpMY  OTKPBITOTO
oOpalieHusi K KIIMEHTaM M NepcoHany (GUPMbI U MOXKET COAEPKATh CIETYIOUIYIO
uHpopManuio: ¢uiocopuss M ITHKAa BeACHHUS OH3HEca, MPEeAOCTaBIsEMbIE
IOPOAYKThl M YCIYTH, MNOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIIIUS YIIPaBJICHHUs, reorpadusi phIHKOB U KIIUEHTHI.

briBaeT, 4TO NPUHIUIIBI U HOPMbI KOPIIOPATUBHOM KYJIBTYPhl OpraHU3aluu
HUTZIE€ HE (DUKCUPYIOTCS, a TOJIBKO MepefarTcs “h3 yCcT B ycTa”, OT JaBHO
paboTaronmx COTPYJHUKOB K HOBMYKAaM, HO BCE Yallleé OpraHU3allMi HAYHMHAIOT
co3faBaTh coOcTBeHHBIM KopmopatuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionuit
HOPMBI KOPIIOPATUBHOM KYJIBTYPBI U COAEPKALINMI CIEAYIOIINE Pa3/Ieibl:

= Kparkas uctopus u chepa AeSITENbHOCTA KOMITAHHUH.

=  Muccusi KOMITaHUMU.

= Jlenu KOMITAaHMM: CTPATETUYECKNE U TAKTUYECKHUE.

®  (OCHOBHBIE MOPAJIbHBIE LIECHHOCTH KOMITAHUH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUHU.

*  (OTBETCTBEHHOCTh KOMIIAHWU IE€PE]] IEPCOHATIOM U KJIMEHTAMH.

* DTHYECKUE HOPMBI U MPaBHJia OOIIECHUS.



Otamnbl pa3BUTHUS OPraHU3ALMH KAK COCTABJISIOIIME OJHOTO >XU3HEHHOI'O
UKJIa OTPaXaloT cHeuu(uky yrpaBieHHs MEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpPbl KOMIIAHUU.

Ha sTane ¢dopMupoBanus npoucxXoauT MOUCK MECTa Ha PhIHKE, “packpyTKa”
KOMITaHUU, OpraHu3aiusi ee padotbl. K 0COOEHHOCTAM 3Tama MOKHO OTHECTH
MPOEKTHI C BBHICOKOM CTENEeHbI0 (PMHAHCOBOTO PUCKA, HEAOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBICHHUS 3ambIcioB. lIpodeccmoHanbHO BaKHBIE
KauecTBa IIepcOHajla Ha HJTOM JTale: KpPEaTMBHOCTb, WHHUIIMATUBHOCTD,
AKTUBHOCTb, KOHTaKTHOCTb, TOTOBHOCTb K pHCKy. BaxknHenmme 3agauv 10
YIPaBICHUIO IIEPCOHAIIOM — 3TO IIPOCKTUPOBAHUE OPraHU3ALMOHHON CTPYKTYpHI,
aHaJIM3 KaJpOBOW CUTYyallMu Ha pPbIHKE TpyJa, GOPMHPOBAHUE KAIPOBOU CITy>KOBI.

Ha »srame WMHTEHCUMBHOIO poOCTa MPOUCXOAUT PACIIUPEHHUE pPBIHKA U
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIUVIEHUE HEMOBTOPUMOTO
uMuka KomnaHuu. K 0COOGHHOCTSM 3Tama MOXXHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 0OppOy, pocT o0beMa MpOU3BOACTBA M KayecTBa YCIyT,
pacliMpeHue CTPYKTypbl KoMmmaHud. IIpodeccroHanbHO BakKHbBIE KauecTBa
nepcoHajla Ha  3TOM  JTafle:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AaHAJIMTUYHOCTh MBIIUICHUS, THOKOCTh B U3MEHSIOIIUXCS YCIOBUSX, MpoOIeMHast
opueHTanua. Baxueimue 3agadud Mo YIOPABICHHIO MEPCOHATIOM — 3TO HaOOp
IepCoHaja M €ro aJanTtaius, OpraHu3alns CBSI3€d MEXIY HOBBIMU CTPYKTYpPaMH,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIPA3ICICHUS.

Ha orame crabuiMs3anuu MPOUCXOJUT  CHUXKEHHE  Ce0eCTOMMOCTHU
NPOAYKIMH, MaKCUMaJIbHOE€ HOPMHUPOBaHHE JesATeabHOCTH. K  0coOeHHOCTsIM
JTara MOXHO OTHECTH 3aKpEIUICHUWE JOCTUTHYTBIX PE3YyJbTaTOB, YETKOE
CJIeIOBaHUE BHYTPEHHUM KOPIIOPATUBHBIM HOpPMaM, HHU3KYIO TEKY4eCTh KaJpOB.
[IpodeccrnonanbHO Ba)kHbIE KayecTBa MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTD,
JUTIIOMAaTHYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATMBHOCTb, OpUEHTALMS HAa
NEeATENbHOCTh. BaykHeWIIMe 3a1adv 10 yIPaBICHUIO IIEPCOHAIOM — JTO OLIEHKA
s PekTUBHOCTH pPabOTHl COTPYAHUKOB, pa3BUTHE IME€pCOHANA, TUIAHUPOBAHUE

Kapbepbl, poTalys IEPCOHAA.



Ha »sTane xpusnca mpoucXoauT moTeps A0JIU PhIHKA, TOUCK aJTbTEPHATHB U
BbIXOJla W3 cuTyaruu. K OCOOEHHOCTSIM JTama MOXHO OTHECTH CHIDKEHUE
3¢(HEKTUBHOCTH M  PEHTAOCIBHOCTH, BBICOKHH ypOBEHb KOHQIMKTHOCTH
nepconana. IlpodeccuoHanbHO BaKHBIE KauecTBa IMEpCOHAlla Ha STOM JTarle:
OpUEHTAIMSI  HAa  JIONTOCPOYHBIC  II€JIM,  MPHUBEPKEHHOCTh  KOMITAHWUH,
HECTaH/IAPTHOCTh MBIIUICHHS, XJIaJHOKPOBHE B YCJIOBHAX JePUIIUTA BPEMCHH,
TOTOBHOCTh K PHUCKY. BakHeimme 3afadd 1O YIPaBJICHUIO TEPCOHAIOM — OTO
JTMArHOCTHKA KaJpOBOTO MOTEHIMANIa, PEOPraHu3allis U COKpallleHHue MepcoHaa,
pasperieHne KOHPIUKTOB.

Kpusuc, koTopbIM 3aBepiiiaeTcs Kaxablid >KU3HEHHBIA UK, TPUBOJUT JINOO
K JIMKBHJAIIMA KOMITAHWH, JHOO K €€ BO3POXKIACHUIO W BBIXOAY Ha HOBBIN
YKU3HEHHBIN [IUKJI, KOTOPBIA CHOBA HauHETCA ¢ 3Tana popmupoBaHus. JKusHeHHbIE
[UKIIBI OpTraHu3ali — 3TO MEPUOAbl C Pa3HBIMU BHYTPEHHUMHU IIEHHOCTSAMH U
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPHI.

Kpurtepuu omeHKM y4acTus CTy/ICHTa B IPOCKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTke ¢ TPE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET 0OCYKICHHE MPOEKTa B TPYIINE, aHAIU3UPYET
BBICKA3bIBAaHUS W TPEIJIOKEHUS JPYTMX YYaCTHUKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
aAKTUBHYIO POJIb U PUMEHSET NMPUEMbI OPATOPCKOTO0 MaCTEPCTBA.

8-9 OammoB: BBICTABISCTCA CTYACHTY, €CIM OH MPUHUMAET y4YacTHE B
pa3paboOTKe U TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOEC MHCHHE, AaHAJIM3UPYET BBICKA3bIBAHUS W TPEUIOKEHUS JIPYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMUPOBAHHME OTCYTCTBYET, BO BpeMs IMPE3CHTAIUU
UTpaeT aKTUBHYIO POJIb, HO PUEMBI OPATOPCKOTO MAaCcTEPCTBA HE TIPUMCHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3pa60TKe N IIPC3CHTAIMHU IIPOCKTA TOJBKO B BHJAC OTBCTOB Ha BOIIPOCHI



MpernojiaBaresis W APYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC WJICU
OTHOCUTEIIBHO COJICP’KAHUS W  COCTAaBJISIIOIIMX MPOEKTAa HE MpEJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAIMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTepCTBA HE IPUMEHSIET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMPE3CHTAINH HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K NpakTudeckomMy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHasa (6 yac.), ¢ MCHMOJIb30BaAHHEM
METO/10B AKTUBHOI0 o0y4eHusi — JlesioBasi urpa u Pazpa6orka u npe3eHranus
NpOeKTa

3amanue:

1. TIpoBectu nenoByto urpy «OrneHka nepcoHana MeroaoM “‘Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAJIAa OPTaHU3aluN

3. TlpoBecTn mpe3eHTAlMIO MPOEKTa CHUCTEMBbl OLEHKH [epcoHala
opraHu3anuu, 00CyAuTh JOCTOMHCTBA U HEJOCTATKH Pa3padOTAHHOIO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METOIa aKTUBHOTO 00ydueHus JlenoBas urpa:

OpHMM U3 CPEACTB Pa3BUTHS TBOPUECKOTO MPO(HECCHOHATEHOTO MBIIIICHUS,
KOI/Ia 4YeJOBEK MpUOOPETaeT CHOCOOHOCTh AHAIM3UPOBATH CIEHUPUUECKUE
CUTyalldd M peuiarb HOBble i1 ce0s MpodeccHuoHalIbHbIE 3aJauu, SBISETCS
nenoBast urpa. biarogaps cymiecTBEHHOMY NPHUOIMKEHUIO Y4eOHOro mpoliecca K
IPAKTUYECKON JESITeITbHOCTH W BBICOKOM CTENEHM MOTHBAlMM M aKTUBHOCTHU
oOydJaeMBbIX JeNoBas Wrpa MO3BOJIAET JOCTHYHh MakcHMalbHOTO 3(hdexTa mpu
YCBOCHUH MaTepuaa.

JlenoBasi urpa — ycJI0BHOE BOCIPOM3BOJCTBO YIPABJICHYECKON CUTyallMH B
UrpoBoll (Qopme; MeToJ HaxoXaeHus HaubOosiee 3(PPEeKTUBHOTO BapUAHTA

YIPABJICHUYECKOTO PEIIeHUsT KaKON-Ir00 X03siiicTBeHHON TipoOsiembl. CyTh UTPBHI



COCTOHUT B TOCJEIOBATEIbHON KOPPEKTUPOBKE OOCYKIACHHM, MOCTYMAIOLUIUX OT
YYaCTHUKOB UTPHI O TOTO MOMEHTA, KOTJa KaKoe-JIM0O pelleHue YJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHUKOB. BrpicTymaer omHuM u3 3PGEeKTUBHBIX
CI0cO00B TOMJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B yCIOBHUSX IOCTOSHHO
MEHSIIOIINXCS CUTYalllil B )KOHOMUKE.

JlenoBass wurpa — 3TO MHTEPAKTUBHBIA METOJA, OAWUH W3 BHUJOB
NEJAaroru4ecKuxX Urp N0 UrpoBOMl METOAMKE, KOTOPAsl UCIONIb3YETCS ISl PELICHUS
KOMIUIEKCHBIX 33/1a4 YCBOCHHUS M 3aKPEIUIEHUSI MaTepuaia, pa3BUTHS TBOPUYECKHUX
cnocobHoCcTe, (QopmupoBaHUS  OOMICKYIBTYPHBIX U  TPOGECCHOHATBHBIX
KOMITETEHLIUM, Ta€T BO3MOKHOCTh U3yYUTh MaTepuaj BCECTOPOHHE. JlenoBas urpa
OTJIMYAETCA OT JIPYTUX 3aJaHUN YETKOW M3MEPSEMOCTBIO 33/1aud, HAlEJIEHHOCTHIO
Ha OCSI3a€MBIi pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIbKO KaUeCTBEHHO, HO U
KOJIMYEeCTBEHHO. BO BceX OCTalbHBIX acleKTax JesioBas Wrpa MpUOJIMKaeTcs K
KOMaH/HOM paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JEJOBOM UTPHI SBIISIIOTCS UTPOBbBIC
3alayn. YueOHas 3a/iaya, BBICTYMAOIIAs NIl OOy4aroniuxcsi B HESIBHOM BUJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HemNpeaHaMmepeHHoro odyudenusa. Urposas dopma
CO3Ja€TCsl MTPU MOMOILIY UTPOBBIX MPUEMOB U CUTyallMid, KOTOPbIE€ BBICTYNAIOT KAK
CpelcTBa TMOOYXKIEHUS, CTUMYJIUpPOBaHUS K YydeOHOU nesrenbHOocTU. Urpe
CBOMCTBEHHA MPUPOJIa BOCIIUTATEIBHOTO BO3JICMCTBHUS HA PA3BUTHE TBOPUECKOMU
AKTUBHOCTH.

Peanuzanusi urpoBbIX NPUEMOB W CHUTyallMd MpU ayauTOpHOM (dopme
3aHSATUNA MPOUCXOJIUT IO OCHOBHBIM HAMPABJICHUSM:

— 1IeJIU CTaBsATCA B (popMe UrpoBoOi 3a1a4u;

— yueOHas IeATeIbHOCTh NOAYMHSAETCA NMPaBUIIaM JIEJI0BOM UIPbI, YUYEOHBIH
MaTepHua UCTONb3YEeTCsl B KaueCcTBE €€ CPEICTBA;

— B yueOHYI0 paboTy BBOAMTCS DJIEMEHT COPEBHOBAHMS, KOTOPHIN
MEePEBOJUT JUAAKTUUECKYIO 3a7]a4y B UTPOBYIO;

— YCHEIIHOE BBIMOJIHEHUE JUAAKTUYECKOIO 3aJaHusl CBS3bIBACTCA C

pE3yIABTaTOM JEITOBOU UTPHI.



Ha ¢opmupoBanue kakux 3HaHUHN y CTYyJICHTOB HAIPABJICHO UCIIOJIH30BAHNE
METO/Ia: 3HAHUE CTPYKTYPbl U COCTABISIOUIMX CUCTEMbI CTUMYJIMPOBAHUS TPY.IA,
IIPUHIIMIIOB ~ CTUMYJIMPOBAHUs  [EPCOHAjla, J3TaloOB  CO3aHUS  CUCTEMBI
CTUMYJIMPOBAHUS TPY/Ia, APTYMEHTALIUH.

Ha ¢popmupoBanmne kakux yMeHUN y CTYJIEHTOB HAIlPaBJICHO MCIOJIb30BAHKE
METO/Ia: TUIAHUPOBAHUE COCTABJISIOMMX 3apabOTHON IUIATBl  COTPYAHHKOB,
MPEOJOJIEHNE BO3PAKECHUN, HAXOXKICHUE KOMIIPOMHCCHOIO PEIIEHUS, aKTUBHOE
CIIyIIaHUe, pa3pelieHne KOHMIUKTOB, IPUHATHE YIIPABIEHYECKOT'0 PEIICHHUS.

UeM m0OMOXET OBIAJIETh CTYAEHTY HCHOJIB30BAHUE MPENOAABATEIEM
JTAHHOTO METO/IA: B MEPBYIO OYEPEb, METOJI UCIIOJIB3YETCA HE MPEMNOAABATEIIEM, A
CaMUMHU CTyJE€HTaMH, I[IPENoJiaBaTelib BBICTyMaeT B pOJM Qacuiauraropa Hu
MoJIeparopa.

Kakue HaBbIkM MOTpeOYIOTCS MpENojaBaTeto s MPUMEHEHUS METO/Ia B
CBOCH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHUPOBAHUA Tpyaa, (hacUIUTAIUH,
MOJIepalliu, MTPOBEICHUS aHAIN3a, PE3IOMUPOBAHUS.

HeoOxoaumbie TeXHUYECKUE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOM ayJIUTOPUH, KENaTeJIbHO BO3MOXKHOCTb OpraHU3alldy MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JoCKa WM (QJIMI-4apT, MapKepsl,
pa3gaToO4YHbIN MaTepual.

JlenoBast urpa — 9TO METOJ| aKTUBHOTO OOY4YEHUs, KOTOPBINA MOJIpa3yMeBaeT
MO/JICJIMPOBAHUE TMPOU3BOJICTBEHHON CHUTyallMd, B PE3yJIbTAT€ KOTOPOU HOJIKHO
OBITh IPUHSTO YIPABICHYECKOE PEIICHNUE, YUYUTHIBAIOIIEE N3HAYAIBHO 3a/laHHbIC B
urpe yciosus. JlenoBass Urpa OTHOCHUTCS K MMHUTAUIMOHHBIM MIPOBBIM METOJaM
aKTUBHOTO OOYY€HMS, OTJIUYUTEIbHBIMU YE€PTAMU KOTOPBIX SIBISIOTCS HaIU4YUe
MOJENIM HW3y4yaeMOro Tipoliecca B BUJAE HUMUTAIMA  MPOQPECCHOHAIBHON
JESITETbHOCTH ¥ TPUHITUE YIYACTHUKAMU UTPBI OMPEAECICHHBIX POJICH.

HenoBas urpa «OueHka mnepcoHana merogoM “Cranom™y» Tpeanoaraet
pa3feeHne YYaCTHUKOB UTPHI HA ABE IPYIIIIBL: SKCIEPTHI-OLEHIIUKN U KaHAUIAThI
HAa BAaKAHTHYK IOJDKHOCTh. B pamkax 3TOM [EJIOBOM WIPbI BOCIPOU3BOIATCA

yclioBUSl, OJM3KHE K pealibHOM CHUTyallMM OIIEHKH mepcoHana. Poiu y4acTHHUKOB



UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCJIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyObEKTOB (3KCHEPTOB), TAaK U OOBEKTOB OLEHKU (KaHAUIATOB).

PaccmarpuBaemas nenoBasi Urpa OTHOCUTCS K BUIY KBATU(PUKAIMOHHBIX WA
aTTECTAlIMOHHBIX [IEJIOBBIX HUIpP, KOTOpPbIC MPOBOIATCS [JISl BBISBICHUSI YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMKA YYACTHUKOB, IPUHATHUSL PEIICHUI MO BOMpOcam
noadopa WIM YBOJbHEHHUS, MNPOABUKEHUS, OIEHKM M aTTECTallMu KaJpoB,
yIpaBJICHUSI KOMIIETEHTHOCTBIO MEPCOHAJA IPEATPUSATHUS.

“CnanomM” OTHOCHUTCS K DOKCIIpECC-METOJaM OILEHKM IIepCOHAIa U
MpeanoiiaraeT MPOXOXKJICHUE KaHIUWJaTaMH Ha OINpPEJEICHHYI0O BaKaHTHYIO
JIOJDKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUEK B BUAEC (DOPMYJIUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlMecs TNpeaaraeMpix »JKcrepTaMu cutyanuid. OObexkTaMu
OLICHKM MOTYT OBITh KaK KaHJIMJAThl, MPUILEAIINEC B KOMIAHUIO W3BHE IS
y4acTusi B KOHKYpPCE€ HAa BaKaHTHYI JOJDKHOCTb, TaK W NPEACTABUTEIN
BHYTPEHHETO KaJpOBOT0 pe3epBa, MPETECHAYIOIINE B paMKaX KOHKYPCHOTO 0TOopa
Ha 00J1ee BBICOKYIO MO3UIHIO.

[Iporienypa OLEHKH Ka)XXJOTO KaHIuAaTa MOCTPOCHA CIEAYIONIMM 00pa3oM:
AKCHEPTHl IO OYEpPEIU 3aUUTHIBAIOT MPOOJEMHBIC CUTYallMH, JJIs KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha o0O0aymbIBaHHE HE
MpeanojaraeTcs, KaHAuAaT TOJDKeH copMylupoBaTh CBOM OTBET B TEUCHUE
OJIHOW MUHYTBI, TIOCJI€ YEro €My 3auuThIBACTCS CIEAylollas CUTyalusl.
EcTecTBEeHHO, OCTalbHbIE KaHIMAATHl HE JIOJHKHBI CIBIIIATH HHU COAEPKAHUS
npoOJIeMHBIX CHUTYyallui, HU OTBETOB MPEAbIAYIIUX KOHKYPCAHTOB, IMOITOMY
YYaCTHUKH MPOLICAYPHI NPUTIIALIAIOTCS B IOMEIIICHHE, TJIe TPOBOAUTCS OIEHKA, 0
OJTHOMY.

bnaronaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (neGombIas
MPOJOKUTEILHOCTh MPOUEAYPhl W HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CrmanoM” W TIONY4YWSlT CBO€ HAa3BAaHHWE, ACCOLMUPYIOHIEECS CO CKOPOCTHBIM
TOPHOJBDKHBIM CITYCKOM, BO BpeMsi KOTOPOTO CIIOPTCMEH MPOXOJUT CEPUIO
0003HaYCHHBIX (IIaKKaMU KOHTPOJBHBIX “Bopor”’. OIleHKa OIHOTO KaHIWaTa

3aHHUMACT OT IIATHU A0 ACCATHU MUHYT B 3aBUCHUMOCTH OT KOJIMYCCTBA IMPpCAIaracMbIX



CUTyaIlii. ITO MEHBIIIE, YeM BpPEMs, HEOOXOAMMOE /ISl MPOBEJCHUSI HHTEPBBIO 110
KOMITETCHIIUSIM WJIA KOMIUIEKCHOTO TECTUPOBAHUS, MOITOMY TIpH OOJIBIIOM
KOJINYECTBE KaH/IWJIATOB HAa BAKAaHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXKET OBITh
WCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATaNax KOHKYPCHOTO 0TOOpa.

Merton ouenku nepconana “CnaaaoM” COCTOUT U3 CICAYIOUIUX TAMOB:

1-#1 stam: IloAaroroBka K OIEHKE, BKJIFOYAET CICAYIOITUE 3a/1a4UH:

1) ompeneneHue KPUTSPUEB OICHKH;
2) Cco3JaHME MIKAJIbl U3MEPCHUS KPUTEPHUCB;
3) pa3paboTka IpOOIIEMHBIX CUTYAIUH;
4) 1oAroTOBKA OJIAHKOB OIIEHKH.
2-# otarm: OreHKa KaHIUJIaTOB, COACPIKUT CIICAYIOIIHNE TPOLIECTYPhI:
1) npencTaBieHHWE KaHIUAATA U TIOSCHEHUE TIPABUJI OICHKH;
2) BBICHIYIIMBAaHHE KAaHIUAATOM IIPOOJIEMHOM CUTYaIIHNH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA [0 CUTYAIIHH;
4)  oleHKa SKCIIEPTaMH OTBETOB KaHIUAAaTa COTJIACHO KPUTEPHSIM.

3-i1 atarm: O6paboTKa pe3yJbTaTOB, MPEAINOJIAracT CIeAYIOIINE ACHCTBHS:

1) ocpeaHEHHE pE3YJIbTATOB OIEHKA IO KaXJIOMY KPHTECPHIO C
Y4ETOM OTBETOB Ha BCE CUTYallWH;

2) OCpeJHCHHE pe3yJbTaTOB OICHKH I10 BCEM KPUTCPUSIM IS
Ka)kJI0T0 KaH/IUJ1aTa;

3) ocpeaHEHHE pE3yIbTaTOB OIEHKH 10 KaXKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompeaereHHE CaMOro YCICIIHOTO KaH K 1aTa.

CrnemyeT yd4ecTb, 4YTO TIOATOTOBUTEIBHBIM JTalm TpeOyeT J0CTaTOYHO
O0onpIIOr0 00bEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHUu U o0paboTka
pe3yNbTaTOB, HO caM ‘“‘OYHBIA~ 3Tam TO3BOJSET JOCTATOYHO OBICTPO OIEHUTH
O0JBITIOE KOJIMYECTBO KaHANAATOB. [Iporieaypsl 3Tana HEMOCPEICTBEHHON OIEHKH
KaHAUAATOB MIPEACTABISIOT COOON MK, TOBTOPSIOMIUICS ISl BCEX MPETEHIEHTOB
C 3€pPKAJIBHOM TOYHOCTBEO. Kpome Toro mpoueaypsl CO BTOPOM IO YETBEPTYIO

(BBICITYILIIMBaHUE TIPOOJIEMHOM cUTyaruu, GopMyJIUpPOBAaHUE OTBETA Ha BOIMPOC IO



CUTYallMM U OLIEHKA HKCIIEPTaMHU COTJIACHO KPUTEPUSIM) — 3TO “BJIOKEHHBIN LUKI”,
MOBTOPSIIOIIMIICSA JII OJHOTO U TOTO K€ KaHAWAAaTa, KOTOPBIA pelaeT MoAps
HECKOJIbKO IPOOJIEMHBIX CUTYAIIH.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYIHOW CTPOUTEIbHOM KoMIlaHuU. B
CepeHe TEKYILIEro Mecslia OJHOBPEMEHHO YBOJIbHAETCA Oounblias dYacTb
COTPYAHUKOB OpraHu3anuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHEUTHETO T€HEPATbHOTO
JUPEKTOpPAa OHU CO3JAIOT HOBYIO AHAJIOTWYHYIO KOMIIAHUIO, KOTOPAsi CTAHOBUTCSA
KOHKypeHToM Bameii. Becp ymemmmii mnepconan mnoabupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bl — puHaHCOBBIN AUPEKTOP KPYHMHOM TOPrOBOM KOMIIAHUHU U TOJI0UpacTe
yeJoBeKa Ha JIOJDKHOCTh TiaBHOoro Oyxrairepa. K Bam Ha cobecenoBanue
IIPUXOJUT XOPOIIMM 3HAKOMBIM, KOTOPBIA TOJX Ha3ax BbIpyuna Bac, oxomkxus
KPYIIHYI0O CyMMY JE€HET, M MPOCUT MPHUHATH ero 0e3 koHkypca. C monrom Bel
pacIUIaTHIIMCh. 3HAKOMBINA paboTall TJ1aBOyXOM B OCHOBHOM Ha TOCHPEANPUSITHSIX,
O BEJICHUMHU yuyeTa B KOMMEPUECKHMX OpraHM3alUsaX 3HAeT HEMHOIO, HO 00elaeT
ObicTpo HayuuThesa. Y Bac ects Oosee qocTONHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — KoMMmeEpuecknii AUPEKTOP B KOMIIAHWH, KOTOpPAash OTKPBIBAET
PO3HUYHYIO CETh W3 MATH MArasMHOB. 3a HEAENIO JO OTKPBITHS OTKA3aJICs OT
IIPEUIOKEHHONW €My JOJDKHOCTH JIYYIIMH U3 HEMHOTOYMCIIEHHBIX KaHIAUAATOB Ha
NO3ULHMI0 HavyaJlbHUKa pO3HWYHOW ceT. JIioboe mnpomensieHne B OTKPBITUU
Mara3uHOB TPO3UT TPOMAJHBIMU yOBITKaMH, a OBICTpOE MPHUHATHE HA paboTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHMKEHHBIM OOBEMOM IMpOJIaX U MOTEpeu
JIeJIOBOM penytanuu. Bamm neiicteus?

Cumyayus 4

Brl — MeHekep mo mpojaaxxam TOProBod KommnaHuu. Bam mocrymaer

MPEIOKEHNE OT KOHKYypHUpYromeld (GupMbl: BEIOpaTh ACCATH JYUIINX TOPTOBBIX



areHToB, paboTarouux B Bameit kommanuu, U Bceil KOMaH0i nepeiitu paboTaTh K
HuM. [Tpu kakux ycioBusx Bel mpumere npeainoxenue?
Cumyayus 5
B - 3aBEAYIOIUN CyIIEpMapKeTOM, rae MIPAKTUKYETCS
caM000CITyKMBaHKE, T.€. KIIMEHTHI CaMH BBIOMPAIOT TOBAp Ha creiuiaxkax. HemaBHo
MPOU30IIET MHIUACHT: OXpPaHHUK, paboTaloluii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJTHEHHSI TPSMBIX CIIy’)KEOHBIX 0O0s3aHHOCTEH M CTall KOHCYJIbTHPOBATh
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMst mpou3onuia Kpaxa, 4To 0Tpa3uiu
KaMepbl BUJICOHAOIOICHU, HO HE 3adUKCUpOBall OXpaHHUK. B cBoe ompaBaaHue
OH TOBOPHT, YTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOPBIMA BCeraa mnpan!)
3aJ1a] Bonpoc. Bamy 1eiicTBUs B OTHOIIEHUU TPOBUHUBLIETOCS OXPaHHUKA?
Cumyayus 6
Bbl — nupekTop Npou3BOACTBEHHOW KOMIIAHUM M HEIABHO MPUHSIA Ha
paboTy MOJOJOr0 MNEPCHEKTUBHOIO COTPYJHUKA Ha JOJDKHOCTh HayallbHUKA
OTZENIa Pa3BUTHA. Y HOBOIO CIEHHAINCTA OTIWYHBIE PEKOMEHAAIMU U, CaMOe
IJIaBHOE — Macca CBeXMX ujaei! Bbl Bo3naraete Ha Hero OOJbIIME HAJEXKIbI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBaTh HOBBIE HAINpPABICHUSA JEATEIBHOCTH.
Opnako, cpa3y »e€ IOCJIe MPEACTaBICHHS HOBUYKA KOJUIEKTUBY, COTPYIHUKH
OTZeJla Pa3BUTHUS CTAJIA BOCIIPUHUMATh HOBOSIBJIEHHOTO HAaYaJIbHUKA “‘B IITHIKHU .
“Crapociyxaniiue” He XOTIT paboTaTh MO MPEII0KEHHBIM CXeMaM, C UpPOHUEH
BOCHPUHUMAIOT HJIEM ‘‘MOJIOJIOT0” cHeluanucTa. Bbl IIEHUTE OMNBIT CBOMX
COTPYIHHUKOB M HE XOTUTE UX TEPSITh, HO KOHCEPBATU3M TOPMO3UT pa3BUTHE. UTO
nenarn?
[Ipy opraHu3zanMu OLEHKHU MEpCOHaja JOTMYHO COOIIOAATh CIEAYIOLIUH
NOPSJIOK TAIOB:
1) Omnwucanue QyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) BeigeneHue Kit04YeBbIX (AKTOPOB (KPUTEPHUEB OLCHKH) JIJIs TOJDKHOCTEH.
3) CosznaHue MIKAIbI U3MEPEHUS JIJIST KaXKI0TO KPUTEPHSL.
4) OmpeaereHrue METOI0B U TIOPSIIKA TPOBEACHHUS OICHKH.

5) TNosicHeHUE KPUTEPUEB U IPUHIIUIIOB OILICHKUA COTPYIHUKAM.



6) IIpoBeneHne OMEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.
7) JloBeneHMe pe3ysIbTaTOB OIEHKH 0 COTPYIHUKOB.

Onucanve (GyHKIUOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YK€ TMPOBEIECHO B OpraHU3alMi paHee U 3a(PUKCUPOBAHO B CHUCTEME
JIOJDKHOCTHBIX HMHCTPYKUMM. Bpljenenne KiodeBbiX (AKTOPOB IS KaxaAou
JIOJDKHOCTH  TPEAToNiaraeT TakKe paH)KUpOBAHME ASTUX (DAKTOPOB MO CTENEHU
3HAYMMOCTH, ONPEAEIICHHE IPUOPUTETHBIX KPUTEPUEB U CTAHJAPTOB OLIEHKH.

[Ikanbl U3MEpeHus: KpUTepreB ObIBAIOT a0COTIOTHBIMU U OTHOCUTEIIbHBIMU.
AOcomroTHass 1IKajga M3MeEpsAEeT KPUTEPUHM B  HATYPAIbHBIX, (PU3NYECKHUX
nokaszarensiax (KOJIMYECTBE BBIPAaOOTAHHOM TMPOAYKIIMM B E€IUHHUIAX, OO0BEME
MOJIYYeHHOU MPUOBLUTN B PyOJIsSX, Bp€MEHH MCIOJHEHUS 3a/JaHus B JHSIX, 00beMe
nepepabOTaHHOW JOKYMEHTAallMM B CTpaHuWLax d T.1.). OTHOCUTENbHAs IIKaja
U3MEpSAET KPUTEpUl B TMPOIIEHTAX MPOSBICHUS, Oaiax, JOJSX CAUHMIIBI U T.II.
AOCOIOTHBIE TIKaJbl UCIONB3YIOT, €CJIM KPUTEPUN HU3MEPUM, OTHOCUTEIIbHBIE —
€CJIM €IMHUIBI U3MEPEHUS KpUTEpHUsl HE oueBUAHBL. COo3JaHuE IIKAIbI U3MEPEHHUS
COMPOBOXK/IAETCS ONPENEICHUEM CPEAHETO B IIKAJIE 3HAYEHUSI KAK HOPMBI, a TAKXKE
YPOBHEN HEJIOBBITIOJIHEHUS U MIPEBBILIECHUS] HOPMBI.

OnpeneneHre METOAOB M IMOPSIKA MPOBEIECHUS OLUEHKH INPEAyCMATPUBAET
MUHUMH3ALUIO0 YCUIIUNA 10 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHHs ‘‘3aTpaThbl
— KauecTBO”’), OMPEICICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer Oo/KeTa W HEOOXOAMMOIO KOJIMYECTBA 3aHATHIX B OLIGHKE JIOJEH H
BPEMEHU ISl IOATOTOBKH U ITPOBEACHUS OLIECHOYHBIX IPOLIELYP.

[losicneHue KpuUTEpUeB OILIEHKM pabOTHUKAM — BaXXHEHIIMI dTamn
opraHu3aluy oreHku. Kputepun v mpuHIUIIBI U3MEPEHUS BKJIaJa COTPYAHUKOB B
o011yr0 pabOTy AOJKHBI OBITh HW3JIOXKEHBI B MOHATHON (opMe U COOOIIEHBI
NepCcoHaNly €Ile /10 Hayajla OLEeHKHU. B ciydae rio0ambHON OLIEHKH CHENaTh 3TO
MOXHO Ha COOpaHMM KOJUICKTMBA, B Cllydae JIOKaJbHOM — B paMKax
WHIUBUYAIbHOM KOHCYyJbTaluu. CHeruanucty KaapoBOoW CIyKObl HEOOXOIUMO

Y6€,Z[I/ITBC$[ B IOHKUMAHHWH COTPYAHHUKOB CUTyalllN.



Janee cienyeT HENMOCPEACTBEHHOE MPOBEACHUE OLEHOYHBIX MPOLELyp, MO
pe3yiapTaTaM KOTOPOrO MPOM3BOJUTCS pacdeT oOLIell ONEHKM U COCTaBJICHHE
AHAIMTUYECKOr0 OTYEeTa II0 UTOraM MEpONpUATHA. AHAIM3UPYIOTCS YCHEXH U
ciadble MeCTa HE TOJIBKO I KaXJOro COTPYJAHHMKAa B OTAEIBbHOCTH, HO U B
Mmaciitabax Bcel komnaHuM. JloBeAeHHE pe3yslbTaToOB OLEHKU O COTPYIHHUKOB
JKeJIaTeIbHO IPOBECTU B MHAMBUAYaJIbHON Oecene. Eciaun u3-3a MacmraboB OLlEHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYOHHUKY aTTECTAMOHHBINA JIUCT,
KOTOPBIM JOJDKEH COJEpKaTh: CBEICHUS O COTPYAHMKE, OLUEHKH 10 KPUTEPUSIM,
3aME€YaHusl W PEKOMEHJAaluH, pelleHre komuccuu. Ha oOcHOBE HMTOroBOro
OLICHOYHOIO0 JIOKYMEHTa COCTaBIJIAECTCS IUJIaH JIMYHOTO pa3BUTUSL COTPYIHHKA,
IUTaHbI BCEX COTPYIHUKOB OOBEAUHAIOTCS B OOILMH MJIaH pa3BUTHS KOMIIAHUU.

Kpurepuu oLleHKM y4acTus CTyI€HTa B POEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPKAHHSI UM  COCTAaBJISIIOLIMX IPOEKTa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETyJIUpYyeT 00CYXIE€HUE MPOEKTa B IpyIMIe, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMH UIPaeT
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBISIECTCA CTYACHTY, €CIM OH TNPUHUMAET YYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHMS UM  COCTAaBJISIIOLIMX MPOEKTAa, AaAPTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYrux
YYAaCTHHKOB TNPOEKTa, PE3IOMUPOBAHHME OTCYTCTBYET, BO BpEMs IIPE3CHTALNU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacThe B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npernojiaBaresis M APYrMX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,

AHAJIM3UPYET BBICKA3bIBAHUA W MPCIIOKCHHA APYIUX YYACTHHUKOB IIPOCKTA,



PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTALMA HEAKTUBEH, IPUEMBI
OpaTOPCKOT0 MacTEPCTBA HE IPUMEHSET.

0 OamioB: CTYAEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJaBaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMpE3CHTAllUU HC ITPUHUMACT.

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 12

Ilpe3enTanus nokjaagoB mo pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  ynpaBJieHHsI 4YeJOoBe4YeCKHMMH pecypcamm» (4 4ac.), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOI0 00yueHus — Jluckyccus

3aganue:

1. Ilocne wuzywyenus Temwsr 3 Paznena | BeiOpaTh Temy pedepara u3
NPEMIOKEHHOro cnucka «CoBpeMEHHbIE MPOOJIEMbl YIIPABICHUS YEI0BEUECKUMU
pecypcamuy, HanKucaTh pedepar.

2. Ha mpaktmdeckoM 3aHatud 12 TPOBECTH TMPE3CHTAIUIO JIYYIIUX
nokinanoB nmo Teme «CoBpeMEHHBbIE NpOOJIeMbl YIPaBICHUS YEIOBEUECKUMHU
pecypcaMm.

3. B ¢dopme nmuckyccum oOCynuTh B TPyIIE COBPEMEHHBIE MPOOJIEMBI
YIPABJICHHS YEJTOBEYECKUMHU PECYPCAMH.

BepOanbHas KOMMyHUKalMs NpeAHa3HayeHa Ui nepefadyn (pakTudeckoin
uH(pOpMaIUK, CIOBO aJPECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroOHaJbHO-
jgoruyeckor cdepe. YnpapieHue BepOaTbHON (CIIOBECHON) KOMMYHHKAIIUEH
NpEeAnojaraeT BIAJCHUE OIPEACICHHBIMU PEYEBbIMU TEXHUKAMHU: TEXHUKON
(GbopMyIUpOBaHUS BOINPOCOB, TEXHWKAMHM AKTUBHOTO CIIyIIAHUS, TEXHUKaAMHU
apryMeHTaluu ¥ Npeo0JICHUs] BO3PAXKEHUH.

Texnuka (opmynrpoBaHUS BOMPOCOB — 3TO ONEPUPOBAHHE BOIMPOCAMU
Pa3HbIX TUIIOB, KOTOPOE MOAPA3yMEBAET JOTUYHOE COUYETAHUE ATUX BOIPOCOB IS

JOCTIDKEHUSI TpeOyeMoi 11eTi. PaznuyaroT ciieyromue TUITbI BOIIPOCOB:



= 3akpbIThle BONPOCHI MPEANOJIAraroT CTaHAAPTU3UPOBAHHBIMA, KpPAaTKU H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenp 3aKkpbITBIX BONPOCOB — IOIYYUTh
corjacue Wid MOoATBEPKICHUE.

* OTKpbITBIE BONPOCHI MPEANOJIAral0T Pa3BEPHYTHIA OTBET B OTHOCHUTEIBHO
CBOOOJHOM opMe C pacCyKIACHHUSIMU OTBEUAIOIIET0, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum o6pazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUTH COOECEIHNKA, MOTYIUTh HH(DOPMALIUIO.

*  AJbTEepHATHBHBIE BOIPOCHI COAEpkKaT B (GOPMYIUPOBKE BapUAaHTHI OTBETOB
U COI03 “UNn”, UX LeJb — NPEIOCTABUTh COOECETHUKY BHIOOP M3 JIBYX BapUAHTOB,
YCKOPHUTD NMPUHSITUE PEIICHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuBaeTcsl cioBamu: “He Tak mm?”,
“IlpaBma?”, “IlpaBuibHO?”, “BBl cormacHsl?”’, uX UeIb — IOIYYUTH
NOJITBEP)KJIEHUE CIPABEUIMBOCTU CKAa3aHHOTO WM COTJIacMe cOoOecelHUKa II0
OYEBUIHBIM IIYHKTaM U 00€CIIEYUTh BOBJICUEHUE €TI0 B pa3roBop.

* VTOYHAIONIME BONPOCHl HAYMHAKOTCA C BOMNPOCUTEIBHBIX CHOB: “UT0?”,
“I'me?”, “Korma?”, “Kyma?”, “Ckonpko?”, “Kakoi?”, uUX HeIb — IMOJy4YCHUE
JOTIOJIHUTEIHbHON MH(GOPMAIIUK 110 MOBOY KaKOW-1100 YaCTHOCTH.

AKTHBHOE clyliaHue — Habop MPUEMOB U METOJ0B, KOTOPbIE MPUMEHSIOTCS
JUIsL TOTO, YTOOBI MOMOYb COOECEIHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICJIb. DTO — BU/JI CIIyIIaHUS, B KOTOPOM Ha MEPBbIN IJIaH BBICTYNAET OTPAXKEHUE
uH(popmanuu, obecnieyeHre aJeKBaTHOM oOpatHOM cBsa3u. Llenb akTHBHOTrO
CIylIaHUsl — JOHECTH JO TMapTHEpa, YTO INepenaBaemMas UM HHGPOpMALHS
MPABWIBHO MOHSATA.

Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOIO CIYIIAHUS:

* TexHHMKa MHUHUMAJIBHOTO TMOOIIpeHUsT (HepedJIEKCUBHOE CIIyIIaHUE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAJIbHBIM MOOILIPEHUEM TOBOPAILIEIO MapTHEpa,
KHBaHME TOJIOBOM, MCHOJIb30BAaHHMEC MeEXKJIOMETUM: ‘“‘ma-ma”’, “ToHHUMAaIo”,

29 ¢

“nponomkaiTe”, “UHTEepecHo”.



* OrTpaXeHHEe UyBCTB: AaKIICHTHPOBAHWE W MPOTOBAPUBAHWE SMOIUN IS
CHUKEHHSI SMOLIMOHAIIBHOTO Hakalia, MOOIIPEHUs] MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (3XaTUPOBAHUE): JIOCIOBHOE BOCIPOU3BEACHUE, LIUTUPOBAHUE
CKa3aHHOTO MAPTHEPOM, MOBTOPEHUE MOCIEIHUX WJIM TJIABHBIX MO CMBICITY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTENbHON MHTOHAIIUEH.

» [lepedpaszupoBanue: KpaTkas Iepeaada CYTH BBICKA3bIBaHHS IMapTHEPA
CBOMMH CJIOBaMH, JIAKOHUYHAsi COOCTBEHHAas (OPMYJIUPOBKA COOOIICHMS IS
MPOBEPKH €TI0 TOYHOCTH.

» HMHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKUBAHNE OCHOBHBIX HACH M UYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE OeCce bl UITH €€ JIOTHUECKOM YacTH.

ApryMeHTanuss — CHCTeMa YyTBEPXKJEHUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHMS UM ONPOBEPKEHHUS KaKOTO-Tn00 MHEeHMs. Cpeid TEXHUK (METOJIOB)
apryMEHTAIluU U TPEOJI0JICHUS BO3PAKEHUN MOKHO YIIOMSIHYTh:

. CDYHHaMCHTaJIBHBIﬁ MCTOJ — U3JI0KCHHUC (baKTOB N KOHKPCTHBIX CBGHGHHﬁ.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB HPUBOJUT K KETAEMOMY UTOTY.
= MerTtoJ cpaBHEHUSI — IPUMEHEHNE apIYMEHTOB, OCHOBAHHBIX Ha CPABHEHHUSIX.
= Meroa coryiacus ¢ TOCIEAYyIOMMM orpoBepkenueM (“Ila, HO”) — cHaudana

CJIeAyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI ONIOHEHTA,

MIOTOM BO3pa’KEHUE.
= Mertoa moaxBara peIIMKM — MPUMEHEHUE PEIUIMKU ONIMOHEHTa B IEJsX

YCUJICHUS COOCTBEHHOM apryMeHTAaI1H.

Crnenyer MOMHUTH, YTO IS MAaKCUMAaIbHO 3(P(HEKTUBHOTO MPUMEHEHUS

TEXHUK apryMEHTAaIllMd U TIPEOJOJICHUS] BO3PAXKEHUM MOXKHO IOCTEIEHHO

MOBBINMIATH CIOKHOCTh OOCYXKJaeMBbIX BOIPOCOB, pa3AeiiATh MpodiieMy Ha



OTICIIbHBIC COCTAaBIIIONINE, a TAaKXKe dYalle IOMYCPKHBATh OOIIME HWHTEPECHI,
00bEAUHSIONINE ONIIOHECHTOB.
VIl. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCIHUIIJINHBI
Jis  ocyiiecTBiieHHs 00Opa3oBaTEeILHOrO Mpolecca 10  AMCIMILIAHE
«JlesITenbHOCTh CITY>KOBI  YIPABICHHS IEPCOHAIIOM OpraHU3alHi» Heo0XoauMa
yueOHasi ayJuToOpus C MYJBTHMCIUHHBIM IPOCKTOPOM H  3KPaHOM  JUIS

ACMOHCTpPAIUHU HpCSGHTaHHﬁ I10 TCMaM KypcCa.
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE

«/lesiTeIbHOCTD CIIY:KObI YNIPABJIEHUS NEPCOHATIOM OPraHU3ALMI»

(72 gaca)

CamocrosiTenbHas padoTa CTYyJI€HTOB, PEAYCMOTPEHHAs! YUYEOHBIM IIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OpPUEHTHPYET HAa YMEHHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CaMmocTosTenbHass paboTa CTYJEHTOB B paMKax Kypca «JlesarenbHOCTh
CITy>KOBI YIIPaBJIEHUS IEPCOHAIOM OPTaHU3aLUN» COCTOUT U3 CIECIYIOMINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (dopme
JUCKYCCHUM, MO3TOBOTO WITYpMa, JI€JIOBOH HUIPbI: M3YYEHHE PEKOMEHJOBAHHbIX
UCTOYHUKOB M UCCIIEI0BATENBCKON JTUTEPATYPHI,

— BBIMOJHEHHUE TBOPYECKOTO M MPAKTUIECKUX 3aJaHU,

— 710pa0OTKa MPOEKTOB U MOATOTOBKA K UX MPE3ECHTALUH,

— HanucaHue pedepaTra M MOATOTOBKA NPE3EHTALMU JAOKIaZa IO TeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOYHOM AaTTeCTallMi: TECTHPOBAHHUIO U
co0ece10BaHuIO M0 BOIIPOCaM 3ayeTa.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpaduk BbINOJHEHUS CAMOCTOSATEIbLHON Pad0ThI MO0 TUCHUILIHHE
«JleITeJIbHOCTD CJIY’KObI YIIPaBJI€HHS MEPCOHAJIOM OPraHU3ALMMN

Ne | lata/cpoxn Bup camocrositenbHoM IIpumepHsbie | PopMa KOHTPOJIS
1/ | BBINOJTHEHUS padoThI HOPMBbI
BpeMeHHU Ha
BBINOJIHCHHE
1 1-s nenenst BrinosHeHrE TBOPUYECKOTO ITpoBepka
3aganus «OprrecT», 6 TBOPYECKOTO 3aJaHMUsI,
MOJIFOTOBKA K TUCKYCCUU MIPOBE/ICHUE
JUIst 3aHATHS 1 JUCKYCCUU
2 1-s1 Hepenst [ToaroroBka Kk AUCKyCcCHHU 1 [IpoBenenue
JUISL 3aHATHS 2 JUCKYCCUU
3 2-51 HeJeIst BrinonHeHne npakTu4eckoro [IpoBepka
3aganus «CucreMa nenem» 3 CaMOCTOSITEIIbHOU

paboThl




4 2-9 Henes [ToaroroBka K TUCKyCCHH 1 [TpoBeneHmne
JUTSL 3aHTHS 3 JIMCKYCCHH

5 3-1 Henens BrimonHeHne npakTu4eckoro [IpoBepka
3aaHus «3asBKa Ha TIOJI00P» 3 CaMOCTOATEIIbHOMN

paboThl

6 3-51 Henens [ToaroToBka K MO3TOBOMY [IpoBenenue
HITYPMY U TUCKYCCUH JIJISt 2 MO3TOBOTO IITypMa U
3aHATHA 4 JUCKYCCUU

7 4-g nepens [ToaroroBka K TUCKYCCHH 1 [IpoBenenue
JUISL 3aHSATHS 5 JICKYCCHH

8 4-s1 Henmens JlopaboTka mpoekTa ¢ [IpoBeneHue
3aHATHUSA 6, IOATOTOBKA K €r0 4 MPE3EHTALNU IPOCKTa
pe3eHTaluu

9 5-s1 Henens [ToaroToBka K JUCKYCCHH 1 [IpoBenenue
JUTSE 3aHATHS 7 JIMCKYCCUU

10 | 5-a Henens JlopaboTka mpoekTa ¢ [IpoBeneHue
3aHATHUSA 8, MOATOTOBKA K €r0 4 MPE3EHTAalUH MPOCKTa
pe3eHTaluN

11 | 6-1 Henmens JlopaboTka nmpoekra ¢ [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 4 MpEe3eHTAlUU TPOEKTa
pe3eHTAINH

12 | 6-a1 Henens JlopaboTka mpoeKkTa ¢ [IpoBencHue
3aasaTus 10, moAroToBKa K 4 MpE3eHTAalUH MPOCKTa
€ro Mpe3eHTaluu

13 | 7-1 Henmens IToaroToBka K 1€710BOM UIpe, [IpoBenenue nenoBoin
JIopaboTKa MpoeKTa ¢ 6 UTPBI U TIPE3EHTALINH
3aHatug 11, moaroroska IIPOEKTa
€ro Mpe3eHTaluu

14 | Bech cemecTp Hanucanwue pedepara, ITpoBepka pedepara,
MOJATOTOBKA K MPE3EHTAINH 5 IpoBe/IeHHUE
JIOKJIaJa o Teme pedepara Mpe3eHTAINH JOKJIana
Ha 3aHATUH 12

15 | Bech cemecTp [TonroroBka k [IpoBenenue
TECTUPOBAHUIO U 97 TECTHUPOBAHUS U 3aUeTa
co0ece10BaHuUIO 110
BOINIPOCAM 3aueTa

BCEI'O: 72

MeToauyeckue peKOMeHAAIUM IS CAMOCTOSITeIbHOM padoTh! 1

«Cucrema uejie»

3aJaHue: COCTAaBUTh CUCTEMY LEJEH A COTPYIHUKA Ha ONPENECIECHHOM

JOJDKHOCTH corytacHo TpeboBanusM SMART u npuniunam MBO.

IlosscHeHus K 3aiaHUIO:

[TonpoOyiite

OICHUTL YPOBCHb BBIIIOJIHCHUA  IIOCTABJICHHBIX IICPCA

COTPYIHUKOM IIeJIell M0 METOJy YIpaBJIeHHs Mo IensMm wid Management by




Objectives (MBO), xoTopslii paccCMOTpPEH B JIGKIIMOHHOM MaTepuaie Kypca. B
KayecTBE MPUMEpPAa MOXKHO MPUMEHHUTHh 3TOT METOA Ui OLICHKH pPEe3yJIbTaTOB
NepHo/JIa C LEIbI0 BRIYMCICHUS pa3Mepa PeMUH JJis CTIelHalIiCTa OT/Aea KaJpoB.
[Ipeanonoxum, 4TO PYKOBOAMTENb OTAENA KaJApOB B Haudaje NEpPUOJA OLECHKU
BBICTABUJI CBOEMY MOJYMHEHHOMY II€JIH, 3a(pUKCUpPOBAHHBIE B MEPBOM CTOJIOIE
TaOJIUILIBI.

KputepreM BBINONTHEHHUS TEPBON ILENU SBIAETCA MOAMUCH TUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM pPACHUCaHUM; KPUTEPUEM OCTHXKEHHSI BTOPOU
Henm — “3akpbITMe” BaKaHCUM KJIAJOBINMKA, T.€. MPUEM Ha paboOTy HOBOTO
COTPYOHHKAa Ha 3Ty CBOOOJHYIO JIOJKHOCTb, KPUTEPHUEM HCIOJIHEHUS TPEThel
LHelIu — TOTOBas aHKeTa, COIJIaCOBaHHas C PYKOBOACTBOM. Takke B Hadale
nepuoaa OLEHKU ObUIM ompeneneHbl K03 UIIMEHTH YAeIbHOTO Beca e B
3aBUCUMOCTH OT B&)XHOCTU €€ HCIIOJHEHHS, KOTOpbIE M1 paccMaTpUBaeMOro
IpUMepa NpUBEICHBI BO BTOPOM CTOJIOLE TaOJINLIBI.

Ta6numa — KoHTpo1b BBITIOJTHEHUS TTOCTaBICHHBIX Ieel MetogoM MBO

e Koaddpuument Iponent Pesynbrar
BOXKHOCTH LEJIU BBITIOJIHCHUS LEIU

1) CKOppeKTHpOBAaTh ITATHOE 03 100% 30%
pacnucaHue
2) 3aKpbITh BAaKaHCHUIO 0,6 0% 0%
KJIQIOBIIIMKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYHUKOB

D 1 38%

Kax BuaHO 13 TabmuIel, mog00p COTPyIHUKA HA TOHKHOCTH KJIaJ0BIIMKA —
ATO caMasi BaJKHas JUIsl KOMIIAHWU 11€Jib, @ COCTABJICHUE AHKEThI OIICHKH — camas
Majo3Hayumasi u3 Tpex 1enei. Cienyer 3aMeTuTh, YTO CyMMa KOd(PQHUIIMEHTOB
BAKHOCTH 1I€JIM BHE 3aBUCHUMOCTH OT KOJIMYECTBA CaMHUX LeJeil Bcerza JoJKHA
PaBHATHCS €AMHUIIE, JOJIM KOTOPOU paclpeeIIFOTCS MEXAY LEISIMU.

JlomycTuM, 4TO B KOHIIE IEPUOJA OIEHKH CHEUUAIMCT OTAeNa KaJIpoB
CKoppekTupoBasl mrtatHoe pacnucanue (100% BbIMONHEHUS 1I€7K), TaK U HE

HAIlIeJl COTPYAHHKA Ha BaKaHTHYIO JAOKHOCTH (0% BBIMIOJIHEHUS 1I€NN), a aHKeTa




ObLJIa COCTaBJ€HA, HO MOKAa HE COrjacoBaHa C PyKOBOJACTBOM (80% BBITOIHEHUS
1eNnn). JTU TaHHBIE YKA3aHbl B TPETHEM CTOJIOIE TaOIHIIbI.

Pe3ynbTaTuBHOCTE pabOThl ClIEUANINCTA OTAENa KaJpOB pPacCUUTHIBACTCS
NyTeM TMepeMHOXKEHUs Kod(p(uImeHTa BaXXHOCTH II€IM  Ha TMPOLEHT ee
BbINOJIHEHMsI. [locTpouHOe mNpoM3BENEHUE JaHHBIX 3alMCAaHO B YETBEPTHIN
croiben Tabauubl. CymMMa pe3ysibTaToB BBIIOJIHEHUS Lienel coctaBisieT 38%, T.K.
OBLTM BBIMIOJTHEHBI JIBE HE caMble BakHbIe 1eau. Ecim Ob1 coTpymuauk Ha 100%
BBIMIOJHWI MEPBYI0 M BTOPYIO 1€Jb, MMEIOIIME MPUOPUTET MO BaXKHOCTH, TO
pe3ynbTat padboThl 3a iepuos coctaBuia 061 90%. MiMeHnHo 3Ta utorosas nudpa u
BJIUSET Ha pa3Mep NPEMHUAIbHOW YacTH 3apa0OTHOM IIaThl, KOTOPBIA JOJIKEH
OTpa)kaThb PE3yJIbTaThl IEPUOAA OLIEHKH.

AHanornyHeiM 00pa3oM paccuutaiite o MBO pe3ynbTaTuBHOCTH PabOTHI
COTPYJIHHUKA Ha ONPEEICHHON JOKHOCTH, CPOPMYIUPOBAB ISl HETO CUCTEMY M3
5-Tu ueneut ¢ kKodpPUUUEeHTAMH BaXKHOCTH U MPEAIOJIOKHUB MIPOLEHT BbIIOIHEHUS
110 UTOTaM MEPUOA.

Kprrepun OLIEHKHU BBINOJIHEHUS CTYI€HTOM IIPAKTUYECKOTO 3a/1aHHUs
«Cucrema nenemn»

5 GajIoB: BBICTABIISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux tpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLEHKH IOCTHKEHUS Lelel, mpuueM Ui KaKIO0M Leau
ornpenaeneH KodpUIUEHT BaXXHOCTHU (yIeIbHBINA BEC), pacueThl Pe3yJbTaTUBHOCTH
TpyJda COTPYIOHHUKA, JJIi KOTOPOro pa3paboTaHa CUCTEMa Leleil, MpOU3BEACHBI
KOPPEKTHO.

4 Oana: BBICTABIISIETCS CTYACHTY, €CIM OH MPEJCTABIAET K OLICHKE CUCTEMY
1esnei, cooTBeTcTBytonmxX TpedoBanusM SMART, mMoxkeT MosICHUTh (YCTHO WA
NMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHMS LEJEeH, MpUYeM Uil KaKIO0N Lenu
ornpeneneH Kod(pPUIMEHT BaxHOCTU (yAENbHBIM BeC), OJHAKO pPacyUeThl
PEe3yAbTAaTUBHOCTH TPYyAa COTPYIHUKA, ISl KOTOPOro pa3paboTaHa cucTeMa IeNei,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Gajuta: BBICTABIISIETCS CTYACHTY, €CJIM OH INPCACTABIACT K OLCHKE CUCTEMY



1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXKeT MOSICHUTH (YCTHO
WJIM TTUCHMEHHO) KPUTEPHUH OLICHKHU JOCTYIKEHUS IeJiel (B 9TOM CiIydae pacdeThl
Pe3yAbTAaTUBHOCTH TPYyAa COTPYJIHUKA, JIJIsI KOTOPOTo pa3padoTaHa cucTema IeJei,
HE UMEIOT CMBICIIA).

0 OaJuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToanuyecKue peKoMeHAaIUu JJIs1 CAMOCTOSITEIbHOM PpadoThl 2
«3asBKa Ha MOa0OP»

3ajaHue: COCTaBUTH 3asgBKYy Ha MOAOOpP COTPYIHUKA, B KOTOpOH OyAyT
OTpaXEHBI KITFOUEBBIE TPEOOBAHUS CO CTOPOHBI JOJDKHOCTH, KaHABI TTPUBJICUCHHUS
U METOJIbl 0TOOpa KaHIUIATOB.

[losicHeHus K 3aAaHUIO:

AHanmu3 paboThl — OOIIMK MPOIECC HUCCIEAOBAaHMUS U OIEHKH padoT,
KOTOPBIM TpeAnojaraeT H3JI0XKEHUEe CyTH pabdodero mpouecca, OMNpeleiIeHHUe
(bU3HYECKUX, ICUXOJOTUYECKUX U MPOo(hecCHOHAIbHBIX TpeOOBaHUN K MEPCOHAIY,
a TaKXe YCJIOBHMU 3aHATOCTH. AHaau3 pabOThl WM OMHMCaHUE J0DKHOCTH (Job
description) moMoraeT ToYHee ONMPEACIUTh XapaKTEPUCTHKU MPOPECCHOHATHEHOTO
U TICUXOJIOTUYECKOTr0 MOpTpeTa OyAyIIero COTPYAHHKA, YTO IMO3BOJISET CHENaTh
mporiecc moadopa 6ojiee JErKUM B MEHEe JOPOTOCTOSIIIAM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJIHOCTEH  JIOKYMEHTOB,  KOTOpBIC
COCTaBJISIFOTCS HA OCHOBE aHaliM3a paboThl: Kiaccudukaiuys padoT, JOMKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa | 3asBKa Ha MOA00P COTPYIHUKA.

Knaccudukanus pabor (Orgware) — JOKYMEHT, KOTOPBIA OMpEIeseT
KaTeTOPHUH, PAHTH WJTU KJIACCHI TOJDKHOCTEH, CYIIICCTBYIONTUX HA MIPEATPUSITHH.

JIOMKHOCTHAsT HMHCTPYKIUS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBIH TOYHO OIpEAeNsIeT IIeNib, (YHKIHOHAIBHBIC OOS3aHHOCTH, TpaBa M
OTBETCTBEHHOCTh COTPYHHUKA TIPH OCYIIECTBICHUN UM CITYy>KEOHOU NEeATeTbHOCTH
COIJIACHO 3aHMMAaeMOU JTODKHOCTH.

[lcuxorpamma (cneuudukauus paOOTHUKA) — JOKYMEHT, KOTOPBIM
ompenenseT MnpodhecCHOHATBHO BaKHBIE KayecTBa COTPYJHHMKA Ha JaHHOU

JOJIDKHOCTH 1 Tpe6OBaHI/I$I, NpCaABABILICMBIC ACATCIIBHOCTBIO K UCIIOJIHUTCIIIO!



—Ouorpaduyeckue JaHHbIE (BO3pACT, CEMEMHOE MOJI0KEHUE U 00CTOSITEIHCTBA);
—(usnoaoruueckre TpeOoBaHus (10, 30POBLE, BHEIIHOCTh, TEMIIEPAMEHT);
—TpodeCCuOHANIbHBIE TPeOOBaHUS (3HAHWSI, YMEHUS, HABBIKH, NHTEIUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdeCTBa, XapaKTEPOJIOTHUYECKUE
0COOEHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MoAOOp COTPYAHMKAa — JOKYMEHT, KOTOPBIA YCTaHaBIMBAET
MIPUOPUTETHBIC TpPEOOBaHUS K KaHAWAAaTaMm, (GopMyIupyer KpuUTepun OTOOpa
NepcoHaIa ¢ Y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazer; 3asBKM Ha MMOA0OpP TIEPCOHANA, KOTOpas COACPKUT CIIHCOK
dbopMaIbHBIX TPpeOOBaHUH K KaHIUIaTaM, TIPEJCTABIICH B TaOJHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Bakancus

Ilonpasnenenue

CDYHKI_[I/IOHB.JIBHLIC 0053aHHOCTH

O6pa3oBanue

OneIT paboThI

YPOBGHB BJIAACHUS KOMIIBIOTCPOM

3HaHHue HHOCTPAaHHBIX A3BIKOB

HpO(l)eCCI/IOHaJ'ILHO BaXHBIC Ka4CCTBa

YcnoBus  Haiima  (pexum  paloTHhI,
CTPYKTypa 3apaboTHOI TUIaTHI,
UCTIBITATENIbHBINA CPOK)

Kanan IMPUBJICYCHUA KaHAWUIATOB

MeToapl OIIEHKH KaHAUIAaTOB

Koneuno, 310 — camblii 001mumii o6paszelr mogoOHON 3asiBKU, OH MOXKET OBbITh
pacimivpeH U MOAUGUIIMPOBAH C y4ETOM CHENU(UKU KOHKPETHON OpraHu3allvu.
3asgBKy Ha MOA00p COTPYAHHMKA COCTAaBJISIOT JIMHEWHBIE PYKOBOJIUTEIH, T.€.
HayaJbHUKU OT/AEJIOB U MOJPA3/ICIICHHI, HA €€ OCHOBE CIEUHAINCTAMU KaJIpOBOU
CITy’KOBbI OTNPEENSIIOTCS UCTOYHUKH HAO0Opa, METOJbI OIICHKU TepcoHasa. 3asiBKa
Ha 1MoAOOp COTPYAHMKA, KaK U MCHUXOrpaMMa, MpeJHa3HaueHa sl CIy>KeOHOTO
WCITOJIb30BAHUS JTUHEHHBIMU U (DYHKITMOHAJILHBIMU PYKOBOAUTENSIMU. B oTnnumne
OT JIOHKHOCTHOM HMHCTPYKIIMHU, O3HAKOMJICHHUS] COTPYAHUKOB M KaHAMIATOB C
3asiBKOM Ha M000p HE MPEAnoaraercs.

KpI/ITepI/II/I OLCHKH! BBIIOJIHCHUA CTYACHTOM HPAKTUYICCKOI'O 3alaHNA




«3asBKa Ha OI00P»

5 0aioB: BBICTaBISIETCS CTYACHTY, €CIM OH IMPEACTaBIsSeT K OLEHKE
cOpPMUPOBAHHYIO 3asBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/IeNICHHbIC, COOTBETCTBYIOLIUE JOJDKHOCTH, TpeOOBaHMA K KaHAHMIATY, a
Tak)Ke KaHaJbl TIPUBIICYCHUS U TIPE/IIIoJIaraeéMbIe METO/IbI OLIEHKH KaHIUIaTOB.

4 ©Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH IIPEJICTaBISCT K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHUKA, KOTOpas COJEPKUT
OTpe/IeNICHHbIC, COOTBETCTBYIONIUE JIOJDKHOCTH, TpeOOBaHMA K KaHAWIATY, a
TaK)Ke KaHaJbl PUBJICYCHUS KaHIUIATOB.

3 Oamma: BBICTABIAETCS CTYAEHTY, €CIM OH TPEIACTaBIIeT K OIEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNIeHHbIE, COOTBETCTBYIOIIUE TOJDKHOCTH, TPEOOBaHMS K KaHAHUIATY.

0 GaisIoB: CTY/ICHT HE BBINOJIHUI 33JaHUE.

MeTtoauyeckue peKOMeHAALNHU A5l CAMOCTOAATeIbHON PadoThI €
HCTOYHUKAMHU U HAYYHOM JIUTEPATYPOii ¢ 1e/IbI0 MOAT0OTOBKHU K
NPAKTHYECKHUM 3aHATUAM (JIMCKYCCHH, MO3TOBOI IITYPM, MPOEKTHI), K
IPOMEKYTOYHOM aTTecTalMu (TeCTUPOBaHue, codece0BaHKe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECKUMHU
pecypcaMu Hellb3sl OTPaHMYMBATHCS TOJIBKO pabOTON C MOMYJSPHBIMA MHTEPHET-
pecypcamu U ydyeOHOM Jnureparypor. Jlisi  mosdydeHus — aJE€KBATHOTO
MPEACTaBICHUS] O TIpoOIeMaTHKe Kypca HEOOXOIMMO OOpaTUThCS K HAYYHOW U
UCCIIeIOBaTEeNbCKOM nuTepaType. [lpu paboTte ¢ TekcTaMu BaXHO COCPEIOTOYHUTH
BHMMaHHUE Ha KIIOUEBBIX HJEAX U MOHATUAX. CTYyIEHT MOKEH yMETh YeTKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE pAaCCMAaTPUBAIOT U3yyaeMble
aBTOPBI, BBIACIATH HamOOJee CYIIECTBEHHBIE apTyMEHTHl aBTOPOB. BaxHbIM
aCIeKTOM CaMOCTOATEIbHONW pabOThl ¢ MCTOUYHUKAMHU SIBIISIETCS COINOCTaBIICHHUE
B3TJISIZIOB PA3IUMYHBIX MCCIEAOBaTeNel, a Takke (HOPMYITUPOBKA U apTryMEHTAITUS
COOCTBEHHOTO OTHOIICHHSI K pACCMATPUBAEMBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HMCTOYHMKAMH HE Tpelyer

obopmiieHUST pe3ynbTaTOB (KpoMme TipeacTaBieHus B ¢Gopme pedepara) u



OLICHUBAETCS JIUILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYJEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.
MeToaudeckue peKOMEHIALMH 1JIsl CAMOCTOSITEIbHOI padoThl 1O
BbINIOJTHEHUIO TBOPUYECKOro 3aganus «Oprrecr» (3ansatue 1)

[lepen mpoBeneHueM 3aHsATHS | cTygeHTaM HEOOXOIUMO CaMOCTOSITEIBHO
U3YYUTh CHEAYIOUIMNA TEOPETHUYECKUH MaTepuajg [0 TEME OINpeIeICHUs
MIPUOPUTETOB 3a/1a4 B paMKaxX YIPABICHUS BpeMEHEM. BpeMs — 3TO He TOJBKO
¢unocodckas Kareropusi, HO BaKHEUIIMI COOCTBEHHBIH peECypc deloBeKa,
KOTOPBIM OMNpeenseT BO3MOMKHOCTH JUYHOCTH M OOYCJIOBJIMBAET MOSIBJICHUE Y
YyelioBeKa JAPYTHX pecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyUYHUThCS YIPaBISITh CBOMM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TalM-MmeHemkMeHTa (time management — ympasiieHue
BPEMEHEM).

Jns  ompeneneHuss NPUOPUTETA PEIIAEMBIX 3a]ad HCMOJb3YIOT TaKue
MHCTpYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHoune [lapero, u maTpuna
DiizeHxayapa.

[Ipunuun  [lapero  ycTaHaBIMBAaeT  CIEAYIOLIYID  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: oOrpaHuueHHoe 4uucio (20%) 2JIeMEHTOB, COCTABIISIOMINX
spinenue, Ha 80% oOycnaBinuBaioT ero Bo3HHMKHOBeHHe. Hampumep: 20%
koMmnaHui npousBoaAsaT 80% oObema mnpoaykiuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xiaueHToB obecneunBatoT 80% mpuObLIH
komranuu W T.J. Cpeaum dJIEMEHTOB, COCTABISIONIUX MPOOJIEMY, TOJIBKO
HeOoJIbIIasl 4YacTh MMEET JKU3HEHHO Ba)XXHOE 3HAUCHHE, MOITOMY MPU H3YYCHUU
po0IeMbl HEOOX0IUMO CPOKYCHPOBATH BHUMAHNE Ha 3HAUYMMBIX DJIEMEHTAaX U HE
YACJSITH OOJIBIIIOT0 BHUMAHUS OCTaJIbHBIM.

ABC-ananu3 pasgensier 3aa4d corjiacHO npuHiuny Ilapero mo kpurepusm
YAEJIBHOTO Beca U 3HAYUMOCTH:

— rpynna A (3ajauu, UMEIoIIe 3HAYMMOCTb 65% tipu ynenbHoM Bece 15%);

— rpymnna B (3amaun, nmeronue 3HaunmMocthb 20% npu ynenpHoM Bece 20%);

— rpynna C (3agaum, UMeroIIre 3HauuMocTh 15% npu yaensHoMm Bece 65%).



Ota rpynnupoBKa AaeT Omopy sl BHIOOpa OYEPEIHOCTH BBITOTHEHHS JEI:
CHayaja pelIaloTCs T€ HEMHOTOYHCIIEHHBIE 3aJaud, KOTOPbIE MMEIOT OOJBIIYIO
3HAYMMOCTB JJII HTOIOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo npuHIMITY Di3eHXayspa 3a/1auM CIEAYET pa3leaTh 110 KpUTEPUIM
CPOYHOCTH M BaXXHOCTU. B CBS3U ¢ 3TUM BO3HMKAET YETHIPE BapUaHTA COUETAHUH,
a MaTpula Di3eHxay3pa COJIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COJIEP)KUT 3a7aul CPOUYHBIE U BAJXKHBIE, KOTOPBIE CIEAYET
BBINOJHATh 0€3 NpPOMENJICHUS BO BpEMs 3ape3epBUPOBAHHBIX B PACIHMCAHUU
CTPATETUYECKUX OKOH;

— CEKTOp Pa3BHUTHs COIAECPKUT 3a/aud HE CIMILIKOM CpPOYHBIEC, HO Ba)XHBIEC,
JUIsL KOTOPBIX CleAyeT 3a0JIarOBpeMEHHO YCTaHAaBJIMBaThb B PACIHUCAHUU CPOKU
BBITNIOJIHEHHUS,

— CEKTOp WJUIFO3MM COAEPKUT 3aladyd CPOUYHBIE, HO HE CJMILIKOM BaXKHbBIE,
KOTOPBIE JIYHYILIE€ BCETO JEJIErUpOBaTh, IEPEAATH IS BBIIIOJHEHUS IPYTUM JIFOASM;

— CEKTOp pa3pylICHUs COACPKUT 3aJadyd HECPOYHbIE W HEBAXKHBIE, OT
BBINIOJIHEHHS KOTOPBIX PEKOMEHAYETCS BO3/IEPKATHCS BOBCE.

Br160p npuopuTeTa BHIIOJHEHUS 3a7]a4l BO3MOXKEH U IO JPYTUM KPUTEPUSIM:
HaJM4YME€ PECypcoB JUId  BBINOJHEHUS 3aJaud, pa3Mep HEYCTOMKH 3a
HEBBINOJIHEHNUE, MPOAOKUTEIBHOCTh BBIMOJIHEHUS, CIOXKHOCTh, O0BEM, CTEIEHb
IIPUBJIEKATEIbHOCTH 3a1a4H.

WTOoroM npakTUYECKOrO 3aHSATUS JOJDKHBI CTaTh BBIBOABI O MPHUHIUIAX
yOpaBJIeHUs BpPEMEHEM, IO3BOJIAIONIMX C€03/1aTh A(PGEKTUBHYIO MPOLEIYPY
0o0pabOTKM U CHUCTEMaTU3allMM 3a/Jad, KOTOpble MOXHO Cc(OopMyInpoBaTh
CJIEAYIOIIUM 00pa3oMm:

1) CHavyana 4YeJIOBEKY HEOOXOJMMO MPOaHAIU3UPOBAaTh M Y4YEeCTh IPH
JanbHEHIIeM IUIAHUPOBAaHUU COOCTBEHHbIE “OTHOILIEHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO LIMKJIa U3MEHEHHUS] SHEPruu; CBOW Temn palboThl; (aKTophI,
Memarlue 1 nomorarmue 3p(MEeKTUBHO yIpaBisTh CBOMM BPEMEHEM; OIIMOKHU
IUTAaHUPOBAHUST BpEeMEHH; (DaKTOpPhl, MOTUBHUPYIOIIME HAa BHICOKOI(PPEKTUBHYIO

pabory.



2) [Ipexxne, YeM TIUIAHUPOBATH BpeMs HA BBIMOJIHCHHE 3aiad, CIeIyeT
OTIPEJICTUTh COOCTBEHHBIE CTPATETHMUECKHE W TAKTHUECKHE IENH B Pa3TUIHBIX
o0NacTsX CBOEW JKU3HMU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIIEHUS, (PUHAHCOBOE O1aromoiydne, JoMaIrHee Xo3siicTBo. O0macTu Ku3HH
(cdepsl 1esITEILHOCTH) BEIOPATh CAMOCTOSITEILHO.

3) 3ateM TpeOyeTcs COCTaBUTh CIHCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHH, MPHUUEM KaXIyIO 3aJady O00s3aTelIbHO MPOBEPUTH HA COOTBETCTBHUE
CTPATeTUYECKUM W TAaKTUYECKUM IIEJIsIM, PacCOPTUPOBATH 3aJaud MO O0JACTIM
Xu3HH (chepaM ACATEIBHOCTH), a TAKXKE OINMPEACIUTh BpeMs, HEoOX0oauMoe IJis
BBITIOJIHEHUS KaXKI0W 3aa4H.

4) CocTaBJACHHBIN CIIMCOK 3aJad HMECET CMBICA ‘‘3a4MCTHTH’, MPOM3BEIS
CHEYIOIINE JECUCTBUS:

—  UCKIIYUTh M3 COUCKAa MaJIO3BHAYMMbIE W  HECOOTBETCTBYIOIIME
CTpPaTErM4eCKUM IEJISIM 3a/1a4d, OTKA3aBIIUCh OT UX BBIIOJIHEHUS;

— YOPOCTUTh PYTHUHHBIE TOBTOPSIOIIMECS OJHOOOpa3HbIE 3a/aud, CO3/1aB
TUIIOBBIE IA0JIOHBI, YTOOBI YCKOPUTH WX BBIMOJHEHUE, (COKPATUTh HEMOHOTOHHbBIE
3alaud MOKHO TOJIBKO 3a CYET IPOMYCKa HEKOTOPBIX ATalOB M CHHXKEHUS
TpeOOBaHU K KaUeCTBY pe3yJibTaTa, UTO HE BCETla MPUEMIIEMO U Yallle JeIaeTcs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJbTEPHATHUBBI);

— JIeJITUPOBATh TOJAYMHEHHBIM BBITIOJIHEHHE PYTUHHBIX 3a/1a4, KOTOpPbIE
OTHUMAIOT BpeMsi OT 0OoJjieeé BaXHBIX JeN;, JeJerupoBaTh CHEIHAINCTAM
BBITIOJTHEHNE YHUKAIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOYKHOCTH CIPABUTHCS
CaMOCTOSITEIBHO.

5) lng Tex 3aaad, KOTOPbIC OBLJIO PEIICHO BBIMOJIHHWTH, CTOMT ONPEICIHUTD
KOHKpPETHOE BpeMsi B pacniucaHuu. ['paduk 0ObIKHOBEHHOTO paboyero aHs JOJKEH
Ha 60% cocCTOsITh U3 3apaHee 3alUIaHUPOBAHHBIX €] U3 CHUCKA 3a/Ja4, KOTOpPbIE
MPUBSI3BIBAIOTCA KO BPEMEHU TaKWM 00pa3oM, 4TOObl MEXAYy HUMHU OCTaBaJIUCh
CTpaTerMyeckue OKHa (HMYEM HE 3alOJIHEHHOE BpEMsi, 3ape3€pBUPOBAHHOE Ha
Cliyyaid HEMpeIBUJICHHBIX O0CTOATENbCTB). CTpaTernueckue OKHa JOJIKHBI

coctaBiisATh 40% BpemeHu pabodero rpaduka U 3amoJIHITHCS U3YUYCHHUEM BHOBH



NOCTYNUBIIMX CPOYHBIX Jel. B Kpu3ucHON cuTyal, KOorja MOCTYIUICHHE
OOJBIIMHCTBA 3a7]a4 MPOUCXOJUT B CPOYHOM IMOPSJIKE, CTPATErHUYeCKHe OKHa
JIOJKHBI 3aHUMATh O0JIee MOJIOBUHBI BpEMEHH pabodero rpaduka.

6) Paspaboranublii TpadMK BBITIOJHEHHUS 3a7ad IeJIeCO00pa3HO COOI0AaTh,
3aBepIasi 3a/la4il B OTBEACHHBIC JUISI HUX TMEpHOABl BpeMeHHu. Ha mpakTuke mms
3TOTO CIEIYET:

—  MHUHHMH3UPOBATh  BIMSHHE  HETaTUBHBIX  BHEMIHUX  (DaKTOpOB
(BBIHYKJIEHHBIC TIEPEPBIBBI, TOMEXH B paboTe, HEMpPEIBUACHHOE OOpalleHue
JIPYTHUX JIto/IeH, TeneOHHbIC 3BOHKH);

— TPEoAoJeBaTh BIMSHUE HETaTUBHBIX BHYTPEHHHX (AKTOpOB (PKemaHHe
OTBJICUbCA, TEPEKIIOYUTHCS Ha JpyTrue Jeja, MEIJIUTEIbHOCTb, MPUBBIUKA
XPOHUYECKH OTa3/bIBaTh, MEepPPEKINOHN3M KaK KpaiHss CTeNneHb CTPEMIICHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBRA).

KOHCTpYKTUBHO NepHOINYECKH TIepecMaTpUBaTh YCTOSBILEECS PACIIUCAHUE
C LEJhI0 €ro TapMOHM3AIMH. EKeTHEBHBI MOHHUTOPUHI MPEAINOJaraeT, 4To
HEBBINOJIHEHHbIE K KOHIly JHS JeJla MMEET CMBICI CHOBA IPOIYCTUTh Yepe3
npoueaypy ‘3auMcTKM’, a 3aTeéM IEepEeHECTH Ha Jpyrod IepuoJl BpPEMEHHU.
TakTudeckuii mepecMoTp pacrmucaHus MOAPA3ZyMEBAET, YTO IJIaH pacHpeeICHuUs
BpeMEHH (CTPYKTYpUpPOBAaHHOE pACIMCAaHUE, KOTOPOE pa3/ieleHO Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00IaCTAM KU3HU U BKJIIOYAIOIIUE B
ceOs Bce 3aJaud M3 CIHUCKA TEKyIUX JeN) JODKEH COBEpIIEHCTBOBATHCH,
OOHOBJIATHCA U AIANITUPOBATHCS K U3MEHSIOIIMMCS 00CTOSATEIbCTBAM KU3HU.

TpeboBanusi kK MPENCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJlaHds: TBOpUYECKoe 3anaHue odopmisgercss Ha OJaHKe B BHJE TaONMUIBI C
rpadamu «BpeMeHHO# nHTEpBam», «3aaada», «HoMep 3agaun B CIIUCKE», a TAKKe
nononnsercsa pazaenamu «llepeneceno», «Ilepemopydero», «OTMeHeHO», OaHK
npeanoiaraeT yka3aHue OJHOBPEMEHHOTO BBIMOJIHEHHS 3a]a4 B CIIydae, €Clid 3TO
NPEJCTaBIsIeTCST BO3MOXKHBIM. Kpurepunm OIEHKH TBOPYECKOTO  3aJaHus

MPUBEJICHBI B MPUJIOKEHUU 2.



MeToanyecKkue peKOMEeHAAlUH IS CAMOCTOATEJIbHOH padoThl 10 MOATOTOBKE
¥ MPOBEeAEHUI0 TUCKYCCH H M0O3ToBOro mrypma (3ansatus 1-5, 7)

Oco0eHHOCTH IPOBEAECHMSI METO/Ia aKTUBHOTO 00yueHus JlucKyccus:

['pynmoBass auckyccuss — METOJl aKTHUBHOIO OOYYEHHMs, ITO3BOJISIFOIIMNA
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a TakXe BbIpabOTaTh
YIPaBIECHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlaHHBIN METOJ BBIOpAH JUIsl peIEHUs 3a1a4 00yUYeHHUs CTYJIEHTOB B paMKax
PIIYV]l, T.K. OH IO3BOJIIET NPUMEHHUTh HA IPAKTUKE TEOPETUYECKUE 3HAHUSA O
IPYIIOBOY TMHAMUKE U IPUHATUN YIIPABICHYECKUX PEIICHUM.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOIIUX Yy MIpenojaBaTeniei, OyaeTt
CIIOCOOCTBOBAaTh INMPUMEHEHHUE 3TOr0 METOJA: HE HAJl0 3aCTaBIIATh CTYJIEHTOB
3allOMUHaTh T[I0JIE3HbIE AJITOPUTMBI (OPM  YIPABICHUECKOrO OOLICHMs, HE
NPUAETCS NPEOAO0JIEBATh  CONPOTHBICHHE YXE€ BbIPAOOTAHHBIM T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAKOE PEHIEHNE CAMOCTOATENBHO.

[Tpeogonenuto Kakux TpPYAHOCTEH, BO3ZHUKAIOIIUX Yy CTYIEHTOB, OyAeT
CIIOCOOCTBOBATh IMPUMEHEHUE S3TOT0 METO/a: HE HYXHO NPUHHUMATh HAa BEPY
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPaBIEHYECKOTO OOILIEHUS Ha
IIPaKTHKE.

Ha ¢opmMupoBaHue Kakvux 3HaAHUIN y CTYJ€HTOB HAMPABIEHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAllMM, TEXHOJIOIHS
MIPOLIEAYPHOTO JINJEPCTBA.

Ha ¢bopmupoBanne kakux yMeHU# y CTyZA€HTOB HApPaBJICHO UCIOJIb30BAaHUE
METOJA: JIMArHOCTUKA POJIEBOM CTPYKTYpPBI I'DYIIIbI, MPEOJOJICHUE BO3PAXKECHUU,
HaxO0XXJIEHUE KOMIIPOMHCCHOTO PEIIEHUS, AKTUBHOE CIYyIIAHUE, pa3peuieHue
KOH(JIMKTOB, IPUHITHE YIPABICHUYECKOTO PEILICHUSI.

YeM TDOMOXKET OBJAAETh CTYAEHTY MCIHOJIB30BAHUE MPENOJaBaATEIEM
JAHHOT'O METOJa: B IEPBYIO OYEPElb, METO UCIOJIB3YETCS HE MPENOJABATEIEM, a
CaMHMH CTyJEHTaMH, IpenojaBaTesb BBICTYNAaeT B poyid ¢acuiuratopa |

MoJIepaTopa.



Kakue HaBblkM MOTpeOYIOTCA MpemnojaBaTeNio sl MPUMEHEHHUS METofa B
CBOCH MpaKTHKE: MPOBEACHHS COLMOMETPHUUECKOTO HCCIIEOBAHMS, JUATHOCTUKH
pPOJIEBOM CTPYKTYpBl TpYMIbl, (PacHIMTalMM, MOJIEpAlluu, MPOBEACHUS aHaln3a,
PE3IOMUPOBAHHS.

Heobxoanmpie TEXHUUECKUE CPEJCTBA U PeCypcChl: 00bIYHOE 000pYyI0BaHUE
y4eOHOU ayJIUTOPHH, *KEIaTeJbHO BO3MOXXHOCTh OpPraHHM3allid MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOoCKa WiM (Ium-dyapT, MapKepshl,
pa3IaTO4YHbIA MaTepHual.

Bormpocsl k 00Cy)XIeHUI0:

— Bce nu 4ieHsl Tpymnbl COTNIACHBI ¢ MPUHITHIM petiennem? (Eciu HeT —
3aJJaHUE HE BHIIIOJHEHO).

— Kro 3ammceiBan pesynbsraThl? Kto pacnpenensin ob6s3anHoctu? Kto
BBIIIIET MIPEICTABIATH BBITIOMHEHHOE 3aanue? Jlobassiia u rpymmna 4To-HUuOY b
K CKa3aHHOMY MJIM MoJ4aja?

— BeBuiicss nu B rpymnmne jJuaep Bo Bpemsi obcyxaeHus? Wmu rpymnmna
Ha3zHauuja GopMalibHOTO pyKoBoauTens? CoBmanu iU 3TH CTATyChl?

— BosHukmu a1 KOHQIUKTBL BO BpeMmsi obcyxneHus? Kakyro crpareruto
IPUMEHUIIH JUIsl pa3perieHns KoH(IuKTa?

— UneHsl Tpynmbl, KOTOpPbIe OBLTN MPOTHB MPHUHSTHS HTOTOBOTO CITHCKA,
OTCTaWBaJIM CBOIO TOUYKY 3PEHHSI IO MOCJIETHETO WM MPOSBUIN KOH(POPMHOCTH U
TIPUHSUTH OOIIYI0 TOUKY 3pEHUs?

— Kakune couunanbHble TEXHOJIOTHH UCTOIB30BAIKNCH B paMKax IPYMNIIOBOM
JTACKYyCCHM?

BreiBogwl: rpymma cymena (He cymesna) MPUNTH K OOIIEMY PEIICHHUIO
Onmarogapsi OmpeleleHHbIM (hakTopaMm, MPUMEHSS OMPECIICHHBIE TEXHOJIOTHH.
Haubonee 3 pexkTuBHON, KaKk MPaBUIIO, OKA3BIBAETCS TEXHOJOTUS MPOLETYPHOTO
JUEPCTBA.

Mertoa “M0O3roBoro mrypma’ 3aKjIr04aeTcsl B IOMCKE OTBETA Ha CIOKHYIO
npobiieMy  TOCPEACTBOM  HMHTEHCHUBHBIX  BBICKA3bIBAaHMA  BCEBO3MOKHBIX

NPUXOJAIINAX B TOJIOBY HUACH, AOTAINOK, MPEIAINOJIOKEHUM, CIyYalHbIX aHAJIOTHHU.



[Tocne caMOCTOSITENIBHOM MOJATOTOBKM MO TeMe «DOpMHpPOBaHHE YEIOBEYECKHX
pPECYPCOB» CTYAEHTHI JIOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAMIATOB. CIMCOK 3aHOCUTCS Ha JIOCKY
IpernojaBareyieM [Jisl MCKIIOUEHHS IOBTOPSIOIIMXCS BapUaHTOB, BapHaHTHI
npeayaratorcss 0€301IEHOYHO, T.€. HE TMOJBEPraroTcs KpUTHKE. TOJIbKO Tociie
WCTOILICHUS TIOJIS UAeH HauMHAETCS TUCKYCCHUA, B paMKaX KOTOpOH 00CYKIaroTCs
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BAKAHCANM, a TaKKE CETMEHT pbIHKAa TpyJd, Ha KOTOPBIM OPUEHTUPOBAH
KOHKPETHBIN KaHAJL.
dopMa TMpEeACTABICHHS pPE3YyJIbTATOB TMOJATOTOBKM K JUCKYCCHUSM H
MO3rOBOMY IITYpMYy — YCTHasi, o(hOopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCU U KPUTEPHUU UX OLICHKU ITPUBEACHBI B IPUIIOKEHUN 2.
MeToauveckue peKOMEHAALMH VISl CAMOCTOSATEIbHOM padoThl 10 pa3padoTke
MPOEKTA U MOATOTOBKE K MPOBEIeHUIO ero mpe3eHTanuu (3ansarus 6, 8-11)
[IpoekT — 3TO COBOKYNHOCTb 3aJlad WJIM MEPOIPUSATUN, CBS3aHHBIX C
JOCTHKEHUEM 3alUIAHMPOBAHHOM L€, KOTOPas OOBIYHO MMEET YHUKAJbHBIA U
HEIMOBTOPAIOIIMICS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpH IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO OMpEAeNnTh: KaKhe omepaluuu OyAeT coAepKaTb IMPOEKT; Kakue
pecypcbl TpeOyroTcs ISl BBINOJIHEHUS KaXJAOW oOmepalu; CKOJIbKO BpEMEHU
JOJDKHA 3aHUMATh KaK/1as onepanys; KOrja U K€M JOJDKHA BBINOJHATHCA KaKIas
orepanys; KaKOBbl KpUTEPUH OLIEHKHM KaueCTBa Pe3yJIbTaTa.
['pamMOTHBINM MPOEKTHBIN IUIAH BKIIFOYAET:
"  KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTA;
" CXEeMY MPOEKTHBIX paboT ¢ MOCIE0BATENBHOCTBIO UX UCIIOJTHEHMS;
" [IEpPEUMCIICHUE KIIIOYEBBIX IMPOMEKYTOUHBIX pE3YyJbTaTOB B H3MEPUMBIX
MIOKa3aTelsx;
" [UIaH OPraHU3ALMOHHOTO B3aUMOJEHCTBUS BHYTPHU U BHE IIPOEKTA;
" CHHCOK KIIIOYEBOTO MEPCOHANA C YKAa3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEH U

OTBCTCTBCHHOCTH, KOTOpAs BO3JIAracTCiAa Ha KaxKJI0ro0,



" TIPOLEAYPY OTYETHOCTH.

C uenbio COKpalieHust MPoI0JKUTENIbHOCTH PaboT M pacXoA0B IO MPOEKTaM
IIPU COXPAaHEHUH BBICOKOTO KadyecTBa ObLIO MPEAIOKEHO JBa METOJIA YIPaBICHUS
MPOEKTaMU: METOJI KPUTUYECKOTO ITyTH U METO/ OIIEHKHU U MePECMOTpa IJIaHOB.

Meroa KpUTHYECKOTO MyTH UCXOJUT U3 TOTO, YTO JJIUTEIBHOCTh ONepalui
MO>KHO OIIEHUTh C JOCTATOYHO BBICOKOM CTENEHBIO TOUHOCTU M OINPEACICHHOCTH.
MeTon OIEHKM U TEepecMOTpa IUIAHOB JOMYCKaeT HEOIpeneIeHHOCTh
MPOJIOJKUTEILHOCTH ONEpalliidi M aHAJIM3UPYET BIUSHUE 3TON HEONPEIeIEeHHOCTH
Ha MPOJOJKUTENBHOCTh PA0OT 1O MPOEKTY B 1esioM. Oba MeTo/1a pacCMaTPUBAIOT
IPOEKT KaK CETh OTAENIbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, HAa BBIOJIHEHUE KOTOPOTro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYAJIO BHIMIOJHEHUS JPYTUX padoT.

B nHacrosimee Bpemsi IIMPOKO MHPUMEHSETCS METOJ KPUTUYECKOTO MYTH,
KOTOPBIA COCTOUT U3 CIAEAYIOLIUX ITAIOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHH 110 MPOJODKUTEIHLHOCTH,
CTOMMOCTH, KOJMYECTBY HCIIOJHUTEIEH, HAIUUUIO JPYTHX PECYPCOB U YCIOBHM
paboTHI;

2) ompeneieHHEe HAWMMEHOBAHWMH pabOT, BXOMAIIMX B MPOEKT, M pacyueT
MPOJIOJKUTEILHOCTH KaXKI0H OTepalnu;

3) aHaM3 OTHOLICHHWW OYEPEAHOCTH Olepanuil (MocaeIoBaTeIbHOS —HIIH
napajyieIbHOE BBITIOJIHEHHE) U COCTAaBJICHHE CETeBOro rpaduka padoT, KOTOPbIH
OTpa)kaeT ITH OTHOIICHHUS;

4) MOCTpOCHHE KaJCHIAPHOTO ceTeBOro rpaduka paboOT Ha OCHOBE OIICHOK
MPOJIOJDKUTEILHOCTH OTIEPAlM UM CETKU TOCIEOBATENbHBIX U TapaJlJIeTbHBIX
omnepanuii.

Kputndecknii myTh B MPOEKTE — 3TO camas JUIMTEIbHAs IO CpPOKaM
nociieioBaTebHasl [EMOYKa OIMepalii, mpuyeM [JIMHA KPUTHYECKOTO IyTH
oTpeensieT 00IIy0 TPOAOHKUTEILHOCTD padOT MO BBHIITOJIHEHUIO TPOEKTA.

JI7is1 KOPPEKTUPOBKH BO3HUKAIOIIMX OTKJIOHEHUU OT Tpaduka padboT MOKHO

npUOErHyTh K OJTHOMY U3 CJEIYIOIIMX CIOCOOOB:



" OpPraHu30BaTh CBEPXypPOUYHBIC PAOOTHI;

" COKpaTUTh MPOJODKUTEILHOCTh HEKOTOPHIX MPEACTOSAIINX OTIEPAIHA TyTeM
MPUBJICUCHUSI IOTIOJIHUTEIBHBIX UCIIOTHUTEICH;

" OpraHW30BaTh TMapajuieJbHbie  pabOThI 1O  OmNepaiusM, KOTOPHIC
MEePBOHAYAIILHO TUIAHUPOBAJIOCH BBITIOIHSTH MOCIEI0BATENBHO.

BapuaHTbl MeponpuaTuii Mo KOPPEKTUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpadguka HeOOXOIUMO OIICHUTH C TOUKH 3PEHUS TEXHUYECKON U OpPraHu3aIllMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYNX BO3MOKHOCTEH.

Merox KpPUTHYECKOTO TYTH HE TOJBKO TMPEJAOCTaBISICT BAXKHYIO
KOJMYECTBEHHYIO WH(OpPMAIMI0, HO W JaeT JIOTHYHYI0 CHCTEMY KOOpAWHAT M
TOYHYIO TEPMHUHOJIOTHIO JUJISi aHAlM3a W OOCYXJeHus mpoekta. Mcnonbs3oBaHue
ATOTO METOJa BEAET K BHEAPCHHUIO JACTAIBHOTO IUIAHUPOBAHHS IPOEKTOB U
oOecrieynuBaeT cTaHaapTHbIE (OPMBI IS IJITAHOBOM JIOKYMEHTAIIUH.

[Ipu mnpoBefeHUM TMpPE3CHTAMK HEOOXOAUMO TPUMEHSTH CIEIYIOIIHe
MIPUEMBI U TEXHUKH

1. [IpumeHenue yOeXIaOIMMX CIIOB: HCIOJIb30BaTh B TIPE3EHTAIlUU
yOexaaromnme CI0Ba, BRI3BIBAIOIINE MO3UTHBHBIC accouuanuu. M36erats Mo0ObIX
CJIOB, TPOOYKIAIOIINX CTPAX UM HETPUS3Hb.

2. OMOLMOHAIBHOCTD: uHdopmalusi,  mepeJaHHas  CIYIIATelNo
BBIPA3UTEIHLHBIM TOHOM, 3alIOMHHAETCS B 2 pasa JydIie, 4eM 0e39MOITMOHATBHBIN
marepuan. Ciymarenu xkayT sHepreTuku! OAHAKO ypOBEHb 3MOIMOHAJIBLHOCTH
TOBOPSIIIETO JOHKEH OBITh aJeKBATEH YPOBHIO SMOIIMOHATBHOCTH CITYIIAFOIIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “T'oBopsitiiie  pyKW’: JKECThl yOEIUTENHbHO BO3JCUCTBYIOT Ha
CIIyIIaTels, €CJIM YCUIMBAIOT CMBICT BBICKAa3bIBaHUA. Pyku JHODKHBI paboTaTh BO
B3aMMOJICUCTBHH CO CMBICIIOM CJIOB.

4, Hcnonp3oBanue nudp u KOHKPETHBIX (PAKTOB: MUCIOJIb30BaHUE UMD

INOBBIIIIACT HAACKHOCTDh U 000CHOBAHHOCTH BHICKA3bIBAHUH.



S. Hcnonb3zoBanue npodeccunoHaTbHBIX TEPMUHOB: YPOBEHb
OPUMEHEHUS B peud NpOoPEeCCHOHATIBHBIX TEPMHHOB JIOJDKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpodgeccuoHanusmsbl TyT k€ pa3bsCHSTH!

6. HarmsinHOCTh:  HarsIAHOCTh  MO3BOJISIET  MOJIYYUTh  IEJOCTHYIO
uH(MOpPMAIIMI0O O TPOEKTEe 3a KOPOTKUM MTPOMEXKYTOK BpeMeHH. JlelicTByeT B
NEPBYIO Ouepeb Ha BU3YaJlOB.

1. BxiroueHne B JI€MCTBHE: BKIKOYEHHE B JICMCTBUE IO3BOJISAECT
CIIyIIATeII0 caMOMy YOeIUThCS B MpeuMyliecTBax mpoekra. Camblil 1eHCTBEHHbBIN
cnocod (ocobeHHo miua  KuHecTeTHKOB)! COBMECTHBIE JEHCTBHS CO3HAIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKH, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnons3oBanue wMeradop: UCHOIB3YS B Ipe3CHTAMU 00pasbl,
MeTadophl, BBICTYMAKOLUK oOpamaercs K Oecco3HaTeNbHOW 3SMOIMOHAIBHON
cdhepe caymarens.

Q. Kaptuna 6ynymiero: HapucoBath BOOOpakaeMyro KapTUHY OyIyIIero,
KOI'Jla IPOEKT OYyAET pealn30BaH.

10. Bompoc B MoHoOmOre: HEOOXOOUMO 3adaTh BOMPOC — M TYT JKe
OTBETUTH Ha Hero! TakuMm 00pa3oM MOMXKHO MPEAYIPEAUTh TUITUYHBIC BO3PAKECHUS
CJTyLIaTesl.

11.  “CoxkparoBckue BOMPOCHI’: ABa-TpU BOINpoca, CHOPMYIHPOBAHHBIE
TakuM 00pa3oM, 4YTO CIyIllaTeldb 3alporpaMMUPOBAHO OTBeuaeT Ha Hux “Jla”,
MPOBOLIMPYET TMOCICAYIOIMIMNA TOJOKUTEIbHBIM OTBET. BaXHbId Il pelIeHUA
BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT ITPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3JaeT IO3WTHBHYIO aTMocdepy s
CUTYyalluy MPOJABUKEHUS POEKTA.

dopMa MpeACTaBICHUS pe3yIbTaTOB pa3pabOTKH MPOEKTOB — MMCbMEHHAsI, B
yuTabeIbHOM BHJIE, opMa MpeaCcTaBICHUS MPE3EHTAUKU — YCTHAs1, 0hOpMIICHUE B
Power Point siBisieTcst mpenMyiecTBOM. TeMbl MPOEKTOB M KPUTEPUH MX OLCHKU

MPUBEJICHBI B IPUJIOKEHUU 2.



MeTtoauyeckue peKOMeHAALNHU JJISl CAMOCTOSITeIbHON PadoThl 0 NOATOTOBKE
K JeJ10Bo# urpe (3ansitue 11)

JIns TOATOTOBKM 3aHATHSA [0 TPOBENEHUIO JieoBoM urpsl  «OreHka
nepcoHana mMetonoM “CraigoMm™» MOXXHO 3apaHee pacredararb OJaHK{A OICHKU
KaHJIUJATOB A KaXJOro OJKCIepTa, a Takke KapTOUYKH C MpOOJIEMHBIMU
cutyauusimMu. OpHako ¢opma Tabauibl OJlaHKa OIEHKM 3aBUCUT OT KOJIMYECTBA
BBIOpAaHHBIX KPUTEPUEB OLIGHKH, KOJMYECTBA pPa3padOTaHHBIX MPOOIEMHBIX
CUTYalli, KOJIMYECTBA YYACTHUKOB, UTPAIOIIUX POJU SKCIEPTOB M KOJUYECTBA
YYaCTHHKOB, WIPAIOIIMX POJIM KaHAMAATOB. Bce 3TM mapaMmerphl, Kak IMpaBuilo,
ONpEENSIOTCS yKe B npouecce urpsl. Hanpumep, pa3paboTka KpUTEpUEB OLEHKH
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJMYECTBO CTYJCHTOB,
KOTOPBIE CIIENAI0T BBIOOP B MOJB3Y POJIM IKCIEPTa WIHM POJIM KaHAUAaTa, 3apaHee
npeayrajgaTb HEBO3MOXKHO.

KapTtouku ¢ pa3paboTaHHBIMU IpenojaBaTeieM NpOoOJEMHBIMUA CUTYalUsIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYZCHTOB MJIM KPUTUYECKH 3HAaYMMasi HeXBaTka BpeMeHU. B uzeane npobiemHbie
CUTyalluu pa3padaThIBalOTCA CaMHUMU YYaCTHUKAMU HWIPHI TIOCIE HHCTPYKIUH
nopernojaBaTesis M C €ro ImoMombio. B cBere npHUBENEHHBIX apryMEHTOB
MOJIFOTOBKA IMpernojaBaTelisd K 3aHATUIO C IPUMEHEHHEM J1eJ10BOM UTphl «OneHka
nepconaiza MerogoM “‘Cranom™ CBOOUTCA K MUHHMYMY, a M3 MarTe€pUajoB H
000py1I0BaHUsl, KOTOPbIE HEOOXOAUMBI JJIsl TIPOBEACHUS 3aHITHSI, MOKHO YKa3aTh
MapKepHYIO IOCKY, MapKep U JUCTbl OyMaru (Terpaanbie uin A4) no KOJIMYECTBY
YYaCTHUKOB, UTPAIOLLUX POJIH SKCIEPTOB.

[lepen mpakTUUECKUM 3aHSATHEM CTYACHTHI JOJKHBI O3HAKOMUTHCS C LIEJISIMHU,
IPOLEIYpOd U OCOOEHHOCTSIMM MeToAa OleHKM mnepcoHana “Crnanom”. Takxke
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KAl U3 HUX OyAET UrpaTh BO BpPEeMs
“Cnanoma”.  MwUHUMaNbHOE KOJHMYECTBO YYACTHUKOB, WIPAOIIUX  POJIHU
KaHJIUJIATOB, COCTAaBJsiET 3 4YeJOBEKa, MUHHUMAJIbHOE KOJIMYECTBO YYACTHUKOB,
UTPAIOLINX POJIM HKCIEPTOB, Takke 3 ueroBeka. Takum oOpa3oM, MUHUMAaIbHBIN

pa3Mep rpymnmsl A 3aHATHS IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEJIOBEK.



Ponu kaHauaaToB BEIOUPAIOT, KaK MPAaBUIIO, 00JIee aKTUBHBIE CTYIEHTHI, POJIH
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJ0M MbIIUIeHUs. B nneane yueOHas
rpynna A0bKHA ObITh pa3jiefieHa MOomojaM Ha SKCIEPTOB M KaHIUAATOB, OJHAKO
HEpaBHOE KOJMYECTBO VYYACTHUKOB, WIPAIOIIMX OTH POJH, HE SBISETCS
NPUHIIMIHATBHBIM OTpaHuyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOXKHO MPEJIOKUTh YBEIIMYUTh KOJMYECTBO 3KCIIEPTOB 3@ CYET KOJUYECTBA
KaH]IUJIaTOB.

KonuuectBo 3kcrepToB B (opMare peanbHONM OLEHKH IE€pCcOHaja Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY MpPEUIaraéMbIX KaHIWgaTaM  JUIst
perieHus: MpoOJIEeMHBIX CUTYaIllMid M COCTaBISIET OT TPEX JO JAECITU. Y BEJIMUMBATh
KOJIMYECTBO MPOOJIEMHBIX CUTYallUi HeleaecooOpa3Ho aaxe B opmaTe ydeOHOTO
3aHATHUSA, TIOATOMY €CJIM CTyJIEHYECKas Tpymmna Oonbllias, TO HE BCEM 3KCIepTaMm
“noctaerca” (QYHKIMS BOCIPOU3BEACHUS MPOOJEMHON CHUTyallud KaHIuJaTaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKH COTJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIly
Merona “CrnanomM” U HAYMHAETCS C ONPEACIEHUS KPUTEPUEB OLICHKH KaHIUJATOB.
Kpurepun oneHkn — 3T0 NpoecCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUSI ¥ HaBBIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO i KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO I0JDKHOCTb, HAITPUMED:

— KOMMYHHMKATHUBHbIE HABBIKY;

— CHUCTEMHOCTb MBIILJICHUS;

— CKOpPOCTb IIPUHSATHS PELICHUN;

— OpraHu3aTOPCKHUE CIIOCOOHOCTH;

— KpEaTHUBHOCTb;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CryaeHTbl AOKHBI CaMU BBIOPATh BAKAHTHYIO JOJDKHOCTb, Ha KOTOPYIO

OyIoyT MpeTeHAO0BaTh KaHAUAAThl B paMKax HUIPbl, KPaTKO OMUcCaTh (YyHKIHOHAT



COTPYIHHKA HA 3TOW JTOHKHOCTH U ONPEAeNUTh TpeOoBaHus K KaHauaary. Mcxons
u3 TpeOOBaHUH, BBIJEISIETCS OT YETHIPEX J0 CEMH KpuUTepHueB oreHku. He ciemyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(eCcCHOHATBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHHUS M1 HABBIKM MOKHO OLIEHUTh MeToA0M “‘Crnanom”.

Tak kak KpUTEpUU OIEHUBAIOTCA MO CGHOPMYIUPOBAHHBIM KaHAUIATOM
OTBETaM Ha BOMNPOCHI NPOOJEMHBIX CHUTyallMi, TO HEPa3yMHO YyKa3blBaThb B
KauecTBe  KpuTepueB  ‘ymeHue  pabotaTb €  JOKYMEHTaMH WU
“npe3eHTabenbHOCTh BHemHero Buaa”. [Ipe3eHTa0enbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUThH IPHU MOMOIIH BU3YaJIbHOI'O CKPUHUHTA, U JIJI1 3TOrO HET CMbICTIA
3a/laBaTh BOMPOCHI M MPOBOAUTH “Cnanom”. A yMeHue padoTarh ¢ JOKyMEHTaMU
MpoBEpsieTCST MPU  MOMOIIM NPAaKTHYECKUX  3aJaHUd HA  3aIl0JHEHUE
JOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COTJIaCHO HOpMaM H
npaBwiaM, “CrajoM” B 3TOM CIIy4yae ONSATb-TaAKU HEYMECTEH.

Kputepun AOMKHBI YETKO MPOSABISATHCA MPH OTBETaX HA BOIPOCHI
poOJIEMHBIX CUTYyaIlUi, MOITOMY CUTYallMU pa3pabaThIBAIOTCS HA OMPEACICHHYIO
teMy. Hampumep, eciam B KauecTBe OJHOTO M3 KPUTEPHUEB BHIOpaHA JIOSUIBHOCTH
KaHAuAaTa OpraHu3allid, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJIeMOM
BBIOOpA MPUOPUTETOB: «UTO BaskHEE: 1EIM OpraHU3allUU WA JIUYHBIC 1EU?) WU
«YWUTH U3 OpraHu3aliy IPU BOSHUKHOBEHHUH MPOOJIEMBI HJIH OCTaThCS?»

Kputepun oueHKH JOKHBI OBITh 4eTKO chopMynupoBanbsl. Hampumep,
pasMBITBII W OOmUNA KpUTepuil “ypoBeHb mpodeccuoHann3Ma”  OLCHHUTD
HEBO3MOXHO, TIOTOMY 4YTO TPOodEeCCUOHAIU3M COCTOUT M3 MHOXECTBA
KoMmmneTeHni. DopMyJIMpOBKa KPUTEPUEB yIaUHEE BCETO COCTABISETCS HA YPOBHE
MPOSIBICHUH TIPO(PECCHOHATBFHO Ba)XXKHBIX KadyecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpOCTb TPHUHITHS pEIIeHUN” — HACKOJIbKO OBICTPO
KaHAMAAT HadaJl  OTBeYaTh HA  BONPOC  CHUTYallUM IO  CYIIECTBY;
“CTpPeccOyCTOMYUBOCTh  — HACKOJBKO CHIIBHO KaHAUAAT BOJHOBAJICS BO BpeEMs
MPOIIEAYPHI OLICHKHU.

[llkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KpurepueB. Kak

paBUJIO0, HCIIOJB3YCTCA OTHOCHUTCIIbHAA IIOKaJla, HU3MEpAOIIasds COOTBCTCTBUC



KpUTEpHUIO B Oayiax WM B MpolieHTaX. Hampumep, oreHKa MOXKET CTaBUTHLCS T10
mkaie “or 1 go 5 6amwtoB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6amta”. Kax b Oasmn
HAIOJIHSETCSl ONPENIEJICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE OSKCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIEHKH, HAIIPUMED:

“0 OanmIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— 0,1 6amna” — otBet nmokasan 10% cooTBETCTBHE KPUTEPUIO;

— “l Gamm” — OTBET MOKa3aJl MOJHOE COOTBETCTBUE KPUTEPHIO.

B curyanum peanbHOl OIEHKM KaHIWJATOB Ha MPEANPHUATHH MPU BBIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOOUTh OT TPAAUIMOHHO “‘UIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY €€ TPUBUAIBHOCTH, HO €CIIA BPEMS 3aHATHUSA
OTPAaHUYEHO JBYMS aKaJeMUYECKMMH YacaMu, TO JTa [IKajla OKa3bIBaeTCs
He3aMeHnMou. Korga HeT BO3MOXKHOCTH TIPOMKCATh CMBICIOBYIO Harpysky
HECTAHJAPTHOW  IIKaJIbl, TO OLEHKH THUOAa  “OTIMYHO ,  “XOpomo”,
“yIOBJIETBOPUTEIBHO, “TUIOX0”, “OYEHBb IIJIOXO”’, 3HAKOMBIE BCEM C JIETCTBA,
SBJISIIOTCS] € AMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[lenecooOpa3Ho mocie BbIOOpa HIKajbl €UIE pa3 BEPHYThCA K KPUTEPUSM U
J1aTh, HAIPUMED, CIAEAYIOUIYI0 UHCTPYKIHMIO YYACTHHKAaM, KOTOPbIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIUIATa, TEM BBIIIEC
JOJDKHBI OBITH OaJUTbl OIIEHKU MO0 KPUTEPHUIO “KpeaTWBHOCTH”. UeM OoJbIie
BOJTHEHUS TIPOSIBUT BO BPEMs OLICHKM KaHIWUJAT, TEM HUXKE JOKHBI OBITH Oajuibl
Mo HIKaJie “‘CTPecCOyCTOMYUBOCTH ». TO ecTh HeoOXOAUMO OOpaTUTh BHUMAaHUE
YYaCTHUKOB Ha MPSIMYIO WJIK 00paTHYIO 3aBUCUMOCTb JIJISI KXKIOM IIIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIx cutyanuit. Curyaruun
MPEACTABIAIOT cO00M ompeereHHoe codeTaHue (haKTOpPOB, JAHHBIX M YCIOBUH,
XapaKTEPU3YIOIIMX TO WU HHOE MPOOJIEMHOE SIBIIEHHE, KOTOPOE HMEJI0 MECTO
(WM MOTJIO UMETh MECTO) B MPAKTUKE YIPABIICHUS PEATNPUITHEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBHN, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH
pazpabarbiBaeMble CUTYyaIluu B paMkax metojaa “Chanom’:

1) cuTyalus T0JDKHA COMEPKaTh MPOo0IeMy, TPEOYIOIIYIO PEIIeHNUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OO0S3aHHOCTSIM
JOJDKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/1aT;

3) cuTyanus He TOJDKHA UMETh OYEBHTHOTO OTBETA;

4) cutyanmisi HE JOJDKHA MPEIojaraTh CYIIECTBOBAHWE €IMHCTBEHHO
IIPaBUJIBHOTO OTBETA.

Jlyume Bcero “‘pabGoTar0T’ CUTyallud, KOTOpbhle (HOPMYIHPYIOTCS “‘C
HOrpyXeHueMm”, TO €cTb HauumHarorcs ¢ (paspl: «lIpeacraBere cebe, uro Ber —
COTPYIOHHUK Hamiel kommaHuu...» uinn «lIpencraBere cede, uro Bel BbIMTpanu
KOHKYPC Ha 3Ty JOJDKHOCTB...» TEKCT KaXI0M NpOoOJIEMHONW CHUTyaruu
3aBepuiaercsa (pazoil: «KakoBbl OynyT Bamm pgeiictBust B 3TOM ciydae?» WU
«Kak Bpl nipejyiaraete pemursb 3Ty npoosiemy?»

Cutyanuuu pa3padaTblBalOTCs C Y4€TOM (PYHKIIMOHAJIBHOTO IOJISI COTPYIHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHAyeT KaHnuaaT. Hampumep, mpoOiieMHbIe
CUTyallUM JJii MEHEeIKepa OTaena 3aKylnokK OyAyT OTpaxkaTb HpOOJIEMBI,
CBSI3aHHbIE C TIOCTaBKaMM U B3aWMOJEWCTBUEM C Ou3Hec-mapTHepamu. A
npobnemHuble cutyauuu g HR-meHemxepa OyayT cBA3aHbl € (YHKIUSMU
YIPABJICHUS IEPCOHAIOM.

Ecnu curyanus comep UT OYEBHIHBIM OTBET, TO OLEHKA IPEBpaIlacTCs B
bopmanibHOCTh, HanpuMep: «COTPYIHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPLINII
Kpaxy ToBapa. dakT 3adukcupoBaivi BUACOKAMEPHI, COTPYAHUK BUHY HpPU3HAIL
KakoBbl Oymyr Bamm paeiicTBusi B KaduecTBE MEHEIKepa IO TMEpPCOHATy IO
OTHOUIEHUIO K 3TOMY COTPYJIHUKY?» OUeBUIHBIN OTBET OyIET 3aKI0YATHCS B TOM,
4TO HEoOXOoAMMO OQOpPMUTH YBOJIBHEHHE COTPYAHHMKA [0 WHULUATHBE
paboronarenss U OOpaTUTHCS B MOMMIUIO 1O (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEpHil, KOTOPBI MOYXHO OLIEHUTh [0 OTBETY — 3TO 3HAHHE OCHOB TPYAOBOrO U
YTOJOBHOTO 3aKOHO/ATENCTBA, IPYTrUe KPUTEPUH BBISIBUTH HEBO3ZMOMKHO.

Jlyumas npobseMHas cutyauus st “Cianoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €JUHCTBEHHO NPAaBWIBHOrO OTBeTa. ClleyeT cpa3y OrOBOPUTHCSH, YTO

9KCIICPThbI OLICHHUBAIOT HC IPABUJIBHOCTL OTBCTAa B ILCJIOM, a IPOABJICHHUC IIPpH



OTBETE MPO(PECCHOHATILHO BAXKHBIX KA4eCTB, CIOCOOHOCTEH, YMEHUI W HABBIKOB,
KOTOPBIE SIBJISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Marepuan cutyauuid OyAeT NPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAKOBOM (hopMe, TO €cTb BCe KaHAMJAThl OyAyT OTBEYaThb HA BOIPOCHI IO
OJIHAM U TE€M ke PoOJIeMHBIM cutyanusM. [loatoMy sydiie 3apuKCUpOBATH TEKCT
MPOOJIEMHBIX CUTYyalluii B TUCbMEHHOM BUJE, MHAYE SKCIEPTHI, KOTOPBIE “IepiKat
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ pa3HbIM KaHAUAATAM C Pa3JINYHBIMU
BapualUsiAMH, U3MEHAsS CMbICI. OLICHUTh KPUTEPUHM AJEKBATHO B ATOM CiIyyae
OyJleT HEBO3MOKHO.

[locne wuWHCTpyKTaka mpenojaaBaTess 10 MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYaIlMi yYaCTHUKH, UTPAIOIME POJIM KAHIUJATOB, YAAJSIOTCS U3
aynutopud. Eciu oHu OyayT mpUCYyTCTBOBAThH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPBI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIIPECC-
METOJ, MPEANOJaralouuii CIOHTAHHOCTh OTBETOB, IIPEBPATUTCS B IPOLENYPY
NPENOHECEHNS 3apaHee MOJArOTOBIECHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHIJKAET LIEHHOCTh U 3()(PEKTUBHOCTD OLICHKH.

[Tocne 3aBepiieHUs: NOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOKHBI UMETh
HAa pyKax OJIaHKW OIICHKH, a T€ OKCHEePThI, KOTOPhIE OyayT NPENOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTyalluu — €II€ U KapTOUYKU C TeKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTyaIlud, CaMU MPEACTABISIOT pa3padOTaHHBIN
MaTepual M pacrnojararoTcsl 3a NEPBBIM PSAOM MmapT B aynutropuu. Kanauaar Bo
BpeMsi OLEHKH CTOUT Mepes 3KCIEepTaMH, MPEnoaaBaTesilb HAXOAMUTCS PAIOM U
yOpaBisieT  MpOUEaypOol.  YUYacTHUKHM, WrpaloIIMe  poOJdud  KaHAWAATOB,
MPUTIAIIAIOTCS B ayAUTOPUIO IO OJTHOMY.

[Tocne oneHkH Bcex KaHAWAATOB, MPOBOJUTCS 00pabOTKa pe3yJbTaToOB MpPH
MOMOILY TPOUHOTO OCPETHEHHUS:

1) cHavana omnpenensercs cpeanee apuGMeTHIecKoe 1Mo KaxIoMy KpUTEPHIO,
TO €CTh TOCTPOYHO B KAXKIOM TaONuUIEe IS KaXKIOro KaHAWIATa, pe3yJbTar

3aMMChIBACTCS B CAaMbIi MIpaBbli cTOI0CI] TAOIUIIBL;



2) IOTOM ompenersiercs cpeaHee apupMETHYeCKOe 3HAYCHUH CaMoro
MIPABOTO CTOJIONA KaXK10i TaOIMIIbI, pe3yibTaT OyIeT OTpakaTh UTOTOBYIO OLIEHKY
JUISI KOHKPETHOTO KaHJAUAATa, JAHHYK KOHKPETHBIM JKCIIEPTOM;

3) 3atem ompexpensieTcs CcpeAHee apUPMETHUECKOE OIECHOK  KaKIOTrO
KAaHJIUJ1aTa C yY€TOM MHEHHUS BCEX IKCIEPTOB, UL 3TOI0 CyMMY MUTOTOBBIX OLICHOK
KOHKPETHOI'O KaHIN/IaTa, JaHHBIX BCEMH JKCIIEPTaMH, HEOOXOAUMO pa3IeIuTh Ha
KOJIMYECTBO IKCIEPTOB.

BBIICHUTH 3aKOHOMEPHOCTH BOCIIPUATHS CUTyallMd YYaCTHUKAMH ITOMOTaeT
oOpaTHas CBsI3b IOCIIE 3aBEPUICHHS] aKTUBHOUW (pa3bl 1eT0BOM UTphI. [ OLleHKH
BBITIOJIHEHUS JEJI0BOM WIPBI MPENOAABaTeNb NpEeAIaracT cHadajaa KaHIuaaraM, a
3aTe€M JKCIEPTaM OTBETUTH HA CIEAYIOLIUE BOIIPOCHI:

— Kak ce0s yyBcTBOBaNM y4acTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OIIYIIEHHS TOJTYYHIIN?

— Yro Obu10 HHTEpECHEE Beero? UTo 3an10OMHUIIOCH?

— [lonyunnoch a1 MOTHOCTHIO ACCOLIUUPOBATH CE0sI C POJIBIO?

— C KakuMu TPYJIHOCTSAMHM CTOJIKHYJIMCH? Kakne BBIBOJBI cAenanu?

— Yro snerye: npoxXoauTh OLEHKY WA OLICHUBATH?

— UYUTO HYXHO MNpEANpPUHSTH, YTOOBI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTYyallMu OIIEHKHU?

B kadecTBe HMTOrOBBIX BBIBOJOB HEOOXOAUMO C(HOPMYIHPOBATh IEPEUYCHb
JOCTOMHCTB M HeAocTarkoB Meroaa “‘Cnanom”. Hampumep, K JOCTOMHCTBaM
CJIeyeT OTHECTH:

— HECTaHJApPTHOCTH MTOAX0/A K OLIEHKE ITEPCOHANa;

— BO3MOXHOCTb OLEHHUTH OOJIbIIOE KOJUYECTBO KaHIUIATOB 32 HEOOIBIION
IIPOMEXYTOK BPEMEHH;

— BO3MOYKHOCTb OIIPEJECICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTh MPHU MOMOIIH (POPMYIHPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJIpOBOIO HHTEPBBIO;

— TMOJIyY€HUE TPEACTABICHUS HE TOJBKO O MPOGEeCCHOHAIBHBIX, HO U O

IMNOBCACHUYCCKHUX KOMIICTCHIIUAX KaHAWdaTa,



— BO3MOXKHOCTb IIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YHUTHIBATh
cnenupuKy KOHKPETHOW OpTraHU3aIlHH.

K nHenocrarkam metona “CnanoM’ OTHOCSTCS CIEAYIONHUE 0COOCHHOCTH:

— CYILIECTBYIOT OTpaHUYEHHUS B IPUMEHECHUH K 00BbEKTaM OIEHKH (ITOAXOIUT
TOJABKO JUISl OLIEHKH JJI1 aJIMHHUCTPATUBHO-YIPABIECHYECKOTO TNepcoHana H
(YHKITMOHATBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBIABICHUM KpuUTepueB (HE Bce
mpoecCHOHATEHO Ba)KHBIE KAauyeCTBa, CIIOCOOHOCTH, YMEHHUS M HABBIKU MOTYT
OBITh ompeeacHbl MeTo oM “‘Cranom™);

— HETOYHOCTHh B (OPMYJIMPOBAHUM KPUTEPHUEB WM MPOOJIEMHBIX CUTyaIui
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3YJIbTaThl OLICHKU;

— “CnamomM” — 93TO MOJIETUPOBaHHE, a HE peaJbHOCTh (CYyIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEaIbHOM CUTyallMu KaHAUAAT OyJEeT BECTH ce0s He Tak,
KaK paccKa3bIiBall BO BPEMsi IIPOIIETYPhI OLIEHKH ).

MeToauyeckue peKOMeHIAIUN JJIs1 CAMOCTOSTEIbHOM PadoThI MO MOATOTOBKE
pedepara u ero npe3eHranuu (3aHstue 12)

Pedepar (ot nart. refero — nmokinaasiBato, cooOIal0) MpPeCTaBIseT COOOU
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(bopMYyIIMPOBKOI ONPEICICHHBIX BBIBOJIOB IO paccMaTpruBaeMoit Teme. M30pannas
CTYJIEHTOM TIpo0jieMa H3ydaeTcs M aHAIM3UPYETCS Ha OCHOBE OJHOTO WIH
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBOil paboOThl, MpeacTaBIIstOIIEH
co00l KOMIUIEKCHOE HCCJeNOBaHUE MpoOieMbl, pedepar HampaBieH Ha aHAIU3
OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.

[ensamu Hanucanus pedepara IBISIIOTCS:

— pa3BUTHE Yy CTYJACHTOB HAaBBIKOB IIOMCKA AaKTyaJIbHBIX TpoOseM
yIpaBJeHUs YeJIOBEUECKUMHU PeCypcaMu;

— pa3BUTHE HABBIKOB JIAKOHUYHOTO M3JI0KEHHUSI MaTepualia C BbIJCICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISI PACKPBITHSI CYTH TTPOOJIEMBI;

— pa3BUTHE HABBIKOB aHAJIW3a M3YyUYEHHOr0o MaTepuana u GopMyIupoBaHuUs

COOCTBEHHBIX BBIBOOB IIO BBI6p3HHOI71 TEMC HAYYHBLIM I'PAMOTHBIM A3BIKOM.



CTyaeHT JOMKEH MaKCUMalbHO BEpPHO TIepenaBaTh MHEHUS aBTOPOB
WMCTOYHHUKOB M YMETh JIeJIaTh Ha HUX KOPPEKTHBIE CChUTKH. HeobXxoammo Hay4uTh
CTYJIEHTa TPaMOTHO H3JIaraTh M CBOIO MO3UIMIO MO aHAIU3UPYEMOHl Mpolieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHUS TIPH MTOMOIIH JI0KA3aTEIbCTB U (haKTOB.

OcHoBHBIE TpeboBaHMs K cojepkaHuto pedepata. CTyneHT AOHKEH
UCIIOJIb30BaTh TOJBKO T€ MaTepuaibl (HaydHbI€ CTaThU, MOHOTpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K H30paHHOM uM Teme. He nmomyckaroTcs
OTCTPAaHEHHBIE PACCYXKJEHHUs, HE CBS3aHHbIE C aAHAIM3UPYEMOW MPOOIEMOMN.
Conepxanne pedepaTa JODKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJHKHA
TOJIBKO OJHA TMpoOiieMa (JOMyCKAaeTCs HECKOJIbKO, TOJBKO €CJIU  OHHU
B3aUMOCBsi3aHbl). CTyAeHTY HEOOXOJIMMO CTPOro MPUIIEPKUBATHCA JIOTHKHU
W3JIOKCHHS (HA4YaTh C ONPEACIICHHUS] M aHalln3a MOHATHH, MEPEHTH K MOCTAaHOBKE
po0JIeMBbl, MPOAHAIM3UPOBATh MYTH €€ PEIICHUS U CHAeNIaThb COOTBETCTBYIOLIUE
BBIBOJIBI). PedbepaT nomKeH 3aKkaHuYMBaThCS BBIBEJICHHEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH 0hopMIIECH
CoTJIacHO TpeboBaHUAM cTaHaapToB J[BOY.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

BBeaenue (akTyanbHOCThH TEMBI, Tpo0JIeMa IeNIH, 3a/1a4u ).

OcHoBHas yacTh (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3CIbl).

3akiiroueHue (BBIBOJIBI TT0 KaXKAOMY pa3Jieny).

A A

CHnucok UCTOYHUKOB (BKJIFOYAs AJIEKTPOHHBIE PECYPCHI).
Pekomenmanuu no mpoBEAEHUIO MPE3eHTAalUU JO0KiIana Mo TeMe pedepara
aHAJIOTUYHbI PEKOMEH/IALMAM 10 TPOBEACHUIO MPE3EHTALINK POEKTa

Tembr pedepaToB «CoBpeMeHHBIE MPOOJIEMbI YIPABICHUS YEIOBEYECKUMU
pecypcaMmy:

1. T'mobGanpHOE ympaBICHUE YETOBEUECKIMH PEeCypcamu.

2. VYmpaBieHHE  4YEJIOBEUECKUMHM  PECypcamMu  CTpaHbl, PETrHoOHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNM3aUN SKOHOMUKHU.



TpynoBas murpanusi: HanpaBJI€HUE MTOTOKOB, MTPOOIEMBbI, TOTEHIIUAI.

4
5. UYenoseueckuii kanutan: GOpMUPOBAHUE, PA3BUTHE, OLICHKA.

6. VYmnpapieHue 3HaAHUSMHU B MaciiTabax MPEANPUITHS U CTPAHBI.

7. YnpaBlieHHE TaJaHTaMU: MOJIEJIN, IEPCIEKTUBBI.

8. CommanbHble, JSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC
pa3nuyusi: TOJIEPAHTHOCTH B YIIPABICHUHU YEJIOBEUYECKUMH PECYPCaAMH.

9. VYmpaBieHue 4eIOBEYECKMMHU pecypcaMu B YCIOBHSX TiIoOaau3aium,
WHTErpallii U pa3Hoo0pasusi Cpebl.

10. T'engepHasi, STHUYECKass W KOH(ecCHOHAIbHAs JUCKPUMHUHAIUS:
COBpPEMEHHAs CUTYyalusl U MPOopUIaKTUKA.

11. KoHKypeHTHbIE CcTpaTeruu B OO0JIACTH YINPABICHUS YEIOBECYECKUMU
pecypcamu.

12. MopenupoBaHue KaJapOBBIX YIPABICHYECKUX PEIICHUNH B YCIOBHSIX
HEONPEIECICHHOCTH.

13. Komannaa kak 0ObEKT ympaBleHUs: CYIIECTBOBAHNE CHHEPTETUYECKOTO
s dexra.

14. VYmnpaBneHueCKME KOMMYHUKALIMHU B KaJPOBOM MEHEKMEHTE.

15. MapxketuHr nepcoHana: odecreueHue crpoca Ha pabodymre MecTa.

16. Orenka KayecTBa YeJIOBEYECKUX PECYPCOB: KPUTEPUH U METOIBI.

17. TloBellieHUE TPOU3BOUTEILHOCTU TPYAa: MU WM pealbHOCTh?

18. Buusaue OpraHW3allMOHHBIX ~ HM3MEHEHUW  Ha  yNpaBlieHUE
YeJI0BEUECKMMU pecypcamu.

19. Pa3zpaboTka MpoeKTOB B 00JACTH YIIPABICHUS YEIIOBEUECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPOB B KOJUICKTHBE: CTPATErHMH pa3pelieHus
KOH(DJIUKTOB.

21. MupoBoii onbIT GOPMUPOBAHUS YETOBEUESCKUX PECYPCOB TIPEATIPUSATH.

22. MupoBoii OIBIT TOCTPOCHUS CUCTEM CTUMYJIUPOBAHUS TPyAa.

23. MupoBo# OMBIT alaNTalliy U Pa3BUTHUS YETOBEYECKUX PECYPCOB.

24. MupoBO¥i OTBIT OIIEHKU YE€JIOBEYECKUX PECYPCOB MPEITPHUITHS.



25. MupoBoil OMNBIT HWHHOBAIMOHHOTO YIPAaBJICHHUS YEJIOBEUECKUMU
pecypcamu.

26. MupoBOI ONBIT YIIPABICHHS TEKyUECThIO KaJIPOB.

27. MupoBoil OMNBIT KOHCYJIBTUPOBAHMUS B YIPABICHUU YEIOBEUCCKUMU
pecypcamu.

28. HudopmanroHHbIE TOTOKU B YIPABICHUN YE€JIOBEYECKIMH PECYpCaMH.

29. BnusiHue opraHU3aIlMOHHON KyJIbTYpbl Ha yIPaBICHUE Y€JI0BEUYECCKUMU
pecypcamu.

30. Koyuunr u nossieHne 3pPexTHBHOCTU TpyAa.

31. B3auMoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJYKTa M CHUCTEMBI
ynpaBieHus 3P PEKTUBHOCTHIO TPY/Ia.

32. DddextuBHas ciayx0a ynmpaBIeHUs YeJI0BEUYECCKUMU PECYPCAMHU.

33. DOMOUMOHANBHBIM  WHTEIJIEKT M  YOpPaBJICHHE  YEJOBEUYECKHUMHU
pecypcami.

34. COanaHCHMpPOBaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepuu oneHkn pedepara u npe3eHTaluu JoKiaja no Teme pedepara:

5 6amioB: BBICTABISETCS CTYJEHTY, €CIM CTYJACHT BBIPA3HJl CBO€ MHEHHUE TI0
c(opMyJIUPOBAHHON MpoOieMe, apryMEeHTUPOBaJ €ro, TOYHO OINPEIENIUB €ro
colaepkaHue U coctapisoomue. [IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JUTEpaTyphbl, CTATUCTUYECKUE CBEICHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBoro xapaxkrtepa. CTyIEHT 3HaeT M BJAJe€T HAaBBIKOM CaMOCTOSTEIbHON
UCCIIEIOBATENILCKOM pabOThl MO TEME HWCCICNOBAaHUS; METOJaMH WU MpHEMaMU
aHaN3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AaCIEKTOB H3y4aeMOil OO0JIaCTH.
dakTHYECKUX OIMMOOK, CBA3aHHBIX C TTOHMMAHHUEM IPOOJIEMbI, HET; rpaduuecKu
paboTta opopmiieHa MPaBUIHHO.

4 Oaa: paboTa XapakTepu3yeTcsi CMBICIOBON IEIbHOCTBIO, CB3HOCTBIO U
MOCJIEIOBATEIbHOCTRIO HM3JI0XKEHHS; JOMYyIIeHO He Oosiee OJHON OMMOKU Mpu
OOBSICHEHHH CMBICIIa WM COoAepXKaHUs Tpobnemel. [lnsg  aprymeHTarmu
PUBOJISATCS JTaHHbIE OTEYECTBEHHBIX u 3apyOexKHBIX aBTOPOB.

HpO,Z[eMOHCTpI/IpOBaHBI HCCIICAOBATCIBCKUEC YMCHHA W HABBIKH. DaKTUYECKUX



OIMOOK, CBSI3aHHBIX C TMOHMMaHUEM TpobOieMbl, HeT. JlomyieHsl OJHa-IBE
OUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamma: CTYAEHT MPOBOAUT JOCTATOYHO CAMOCTOSITEIbHBIA aHAJN3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJIAIOMIUX MPOOJIEMbI; MOHUMAET 0a30BbIC
OCHOBBl W TEOPETUYECKOE O0OOCHOBaHME BbIOpaHHOW TeMbl. [IpuBieudeHsl
OCHOBHBIE HMCTOYHUKM IO paccMarpuBaemMoi Teme. JlomymieHo He Ooiee IByX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 GaynnoB: paboTa mpeacTaBiisieT COO0OW NepecKa3aHHBIA WM IMOJHOCTBIO
NEpPENUCaHHbI MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM OBbUIO KOMMEHTAapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



IIpunoxenue 2

MMHHUCTEPCTBO OBPA3OBAHMS 1 HAYKU POCCUNMCKON ®EJEPALIUM
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BBICILIET0 00pa30BaHMs
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IMacnopT oHIa OLIEHOYHBIX CPEACTB
10 JUCHUILINHE «/leATeTbHOCTD CJIy:KObI YIIPABJIEHHUS MEePCOHAIOM
OpPraHu3alumw»

B pesynbrare

HU3y4YCHUA JUCHUILINHBI

y CTyIEHTOB (DOpMHUPYIOTCS

cienyronme npodeccuoHanbHble KOMIETEHIIUU (3JIEMEHTBI KOMIIETEHITUMN):

Kon u popmyuposka
KOMIIeTeHIIUH

JTtansl (OPMUPOBAHHUA KOMIIETEHIMH

KaK MPOBOJIUThH aHAJIU3 PHIHOYHBIX U
CrenupUIECKIX PUCKOB, CBSI3aHHBIX C
JESTENIbHOCTBIO 0 peanu3auuu QyHKIHUHI

OpraHu3aIyu, yMEeHHe
OCYUIECTBJISATh paclpeiesieHue
GbyHKIHHA, TOTHOMOYUHN U
OTBETCTBEHHOCTH Ha OCHOBE X
JIeIeTUPOBAHUS

3uacr yIPaBJIEHHs IIEPCOHAIOM, UCIIOIL30BATh €10
pE3yNBTATHI /s IPUHATHS YIIPABICHIECKHX
[1K-27: ciocoOHOCTb IPOBOJUTH petueHuit
AHAJIM3 PHIHOYHBIX U
eI UECKIX PHCKO, IPOBOAUTE AHAJIN3 PHIHOYHBIX U
CBSIAHHBIX © TCATCIBHOCTBO 110 crienu(pUIECKUX PHUCKOB, CBA3aHHBIX C )
peansauH yHKii Vaeep | ACATCIBHOCTBIO 10 peaslM3aiuy GyHKIMIT
YIIpABICHIL TIpCOHATIOM, YIPABJIEHUS IEPCOHATIOM, UCIIOIB30BaTh €T0
HCIIOJB30BATS €0 PE3yJIbTATE Pe3YJBTATHI JUIsl IPUHSATHS YIIPABIICHUCCKUX
JUIS IPUHATHUS YIIPABIECHUECKHX PCTICHIA
perenyii CIIOCOOHOCTBIO NPOBOJNTE AHAN3 PHIHOYHEIX U
crenu(pUIECKUX PUCKOB, CBA3aHHBIX C
Brageer | ACATCIPHOCTBIO 110 pearisarn GyHKumii
yIpaBJIEHHs IIEPCOHAIOM, UCIIOIB30BATh €10
PE3YNIBTATHI IS IIPUHATHS yIPABICHYECKUX
pelenuii
I1K-36: 3HaHHE OCHOB OCHOBBI OPIaHHM3aIIMOHHOIO IPOEKTUPOBAHUS
OPraHM3aluOHHOTO iaer CHCTEMBI ¥ TEXHOJIOTHH yIPaBIEHHs
NPOEKTUPOBAHKS CUCTEMBI M TIEPCOHAJIOM (B TOM YHCIIE C UCIIONIB30BAHUEM
TEXHOJIOTHH YIIPABIICHUS (YHKIMOHAIBHO-CTOMMOCTHOTO METO/IA)
TEPCOHANIOM (B TOM HHCIIE € OCYIIECTBIISATH pacrpeielicHue QyHKIHH,
UCIIOJIL30BAHNEM Vmeer MOJTHOMOYMI ¥ OTBETCTBEHHOCTH HAa OCHOBE HX
(YHKIIMOHAJIbHO-CTOMMOCTHOTO JeETHPOBaHHS
METO/1a), BIIaJcHHE METOAAMHU
HOCTPOEHUS (PYHKIMOHAILHEIX U
OPraHM3allMOHHBIX CTPYKTYP
YUpaBJieHHs OpraHu3alyen 1 ee METOIaMHU MOCTPOEHUS PyHKIMOHAIBHBIX U
IIEPCOHATIOM MCXOAA U3 LICTICH Braneer OPraHU3alMOHHBIX CTPYKTYD YIPABICHUS

OpraHM3alHeH U ee IEPCOHAIOM UCXOIS U3
LeJIel OpraHu3aluu

Ne | KonTtponmupyem
n/n | bl pa3zaensi /

Kozp! 1 sTamnsl GopMupoBaHHst KOMIETEHIMH

O1ieHOUHBIE CPENCTBA
- HAUMEHOBaHUE




TEMBI TeKYIIUH npome
JUCITUTLIAHBI KOHTPOJb | )KYTOYH
ast
aTTecTta
us
Paznen l. 3HAET, KaK MPOBOJIUTH TUCKyCCHUS | TeCT
Konnenryansu aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
bIC OCHOBBI CHen(pUIECKIX PUCKOB, pedepar cobece
JeSITeNIbHOCTH CBSI3aHHBIX C (TTP-4) JOBaHU
CITYKOBI JeSITeIbHOCTBIO 110 e
yIpaBiICHUS peanu3anuu QyHKIUH (YO-1),
MIEPCOHATIOM [K-27- yIIpaBJICHUS IEPCOHATIOM, BOIIPOC
OpraHu3aIHH. ) HCIOJIb30BaTh €ro Bl K
CIIOCOOHOCTh
Pasznen Il. pe3yabTaThl I IPUHATUSA 3a4ery
MIPOBOJHTH .
[lepconan- POBOZ yNPaBICHUYECKUX PEIICHHM
aHanu3
TEXHOJOTHH B yMeeT MPOBOANTh aHATN3 | IUCKYCCHSl | TECT
PBIHOYHBIX U
obyactu PBIHOYHBIX U (YO-4), (TTP-1),
crienupUIecKux
(bopmupoBanus HCKOB crnenn(UIeCKuX pUCKOB, IIpaKTHYECK | cobece
yenoeuecknx | P ’ CBSI3aHHBIX C 0€ 3aJlaHue | JIOBaHU
CBSI3aHHBIX C
pecypcoB JIEATENBHOCTBIO 110 (TTP-11) e
JESTEIIbHOCTHIO .
OpraHu3aIlHH. peanuzanuu GyHKIUN (YO-1),
10 pean3auu
Paszpnen 1. . YIPABJICHUS IIEPCOHAIIOM, BOIIPOC
byHKIMI
[Tepconain- WCIIOJIb30BATh €T0 Bl K
yIIpaBICHUS
TEXHOJIOTUH B PE3YNIBTATHI [Tl IPUHSATHS 3a4yery
MEPCOHANIOM, .
obnactu yIPaBICHUYECKUX PEIICHUM
UCTIOJB30BATh €TO
5 pexTUBHOrO BJIAJICET CIIOCOOHOCTHIO IIPOEKT TECT
PE3yNIbTaThI JUIs
UCIIOJIb30BAHUS - MPOBOIUTH aHAIIU3 (TTP-9), (TTP-1),
YEJI0BEYECKUX PBIHOYHBIX U TBOpUecKoe | cobece
yIpaBIeHYECKUX
pecypcoB peHIeHI/Iﬁ cneumbnqecm/lx PHCKOB, 3aJaHUE JOBAHU
OpraHH3aIiH. CBSI3aHHBIX C (TTP-13) e
JeSITENIbHOCTHIO TIO (YO-1),
peanuzanuu QyHKIHI BOIIPOC
yIpaBJICHHS IEPCOHATIOM, BI K
WCTIOJIB30BATh €TO0 3a4ery
PE3yNbTaThI TSl IPUHATHS
YIPABICHYECKUX PEHICHUI
Paznen l. | [TK-36: 3Hanue JTUCKYCCUSL | TECT
3HAET OCHOBBI
KonnenryainsH | ocHOB (YO-4), (TTP-1),
OpPTaHU3aIMOHHOTO
ble OCHOBBI | OPTaHU3AIHOHHOT pedepar cobece
MPOEKTUPOBAHUSI CUCTEMBI
JEATEIBHOCTH | O (TTP-4) JIOBaHU
Y TEXHOJIOTHH YIIPABICHHUS
CITYKObI IIPOEKTUPOBAHUS e
MePCOHANIOM (B TOM YHCTIE
yIpaBiIeHUS CHUCTEMBI 1 (YO-1),
C MCIOJIb30BaHUEM
MIEPCOHATIOM TEXHOJIOTHH BOIIPOC
(yHKIIMOHAIIBHO-
OpTaHU3aIIH. yIpaBIeHUS BI K
CTOMMOCTHOT'O METO/IA)
Pa3znen Il. | mepconanom (B 3a4eTy
[Tepconan- TOM YHCJIE C JIACKyCCUSA | TeCT
TEXHOJIOTUM B | UCHOJIb30BAHUEM | YMEET OCYIICCTBIISATh (YO-4), (TTP-1),
o0nactu (GyHKIMOHANBHO- | pacmpeneneHue QyHKIUH, | mpakTH4Yeck | cobece
(OpMHUPOBAHUSA | CTOMMOCTHOTO MOJIHOMOYUH U 0€ 3aJlaHue | IOBaHU
YEeJI0BEYECKUX | MeTo/a), OTBETCTBEHHOCTH Ha (TIP-11) e
pecypcoB BIIAZICHUE OCHOBE HX JIEJIETUPOBAHUS (YO-1),
OpTaHU3aIH. METOIaMHU BOIIPOC




Paznen Il. | mocTpoenus Bl K
Ilepconan- (byHKIMOHATBHBI 3a4eTy
TEXHOJIOTUM B | X U MPOEKT TEeCT
obnactu OpraHU3alOHHEI (TIP-9), (T1P-1),
3(PEKTUBHOTO | X CTPYKTYD TBOpYECKoe | cobece
WCTIOJIB30BAHUS | YIIPABICHHUS 3aJaHKe JIOBaHU
YEJIOBEYECKUX | OpraHu3alued U | BIaJeeT METOJaMu (TTP-13) e
pecypcoB €€ IePCOHAIOM MTOCTPOCHUS (YO-1),
OpraHu3aIlH. UCXO0/d U3 1enel | GyHKIMOHAIBHBIX U BOIIPOC
OpraHu3aluy, OpraHHU3aIMOHHBIX BI K
yMEHue CTPYKTYp yIpaBJICHUS 3ayery
OCYILIECTBIISITh opranuzaluei u ee
pacripenesieHue MEPCOHATIOM MCXOJIS U3
byHKIMH, 1enei opraHu3anuu
ITOJIHOMOYHUH U
OTBETCTBEHHOCTHU
Ha OCHOBE MX
JIeNIETUPOBAHUS
IkaJia oueHUBaHus YPOBHA ¢POPMHUPOBAHHOCTH KOMIIETEHIUM
Koa n Jtanbl GopMHUPOBaAHUS Kpurepun IToka3arenu
¢popmyaupoBka KOMIIETEHIIM U
KOMIIeTeHIHH
KaK MpOBOJIUTh 3HaHue - CIIOCOOHOCTH
aHaJIM3 PHIHOYHBIX U | IPUHIUIIOB PACKpBITh CYTh
cenn(puIecKux aHaIn3a HPUHIUIIOB
PHUCKOB, CBSI3aHHBIX C | KaJ[pOBBIX PUCKOB | aHAJIN3a
JESITeTBHOCTBIO T10 M OCOOCHHOCTEH | KaJpOBBIX PUCKOB
3HaeT peanu3aiuu peanu3anuu - CIOCOOHOCTh
[K-27: (moporoB | pyHKIMI byHKIMMA MEePEUYUCIUTD
CIOCOOHOCTh Bl yTIpaBJICHUS yIpaBJIeHUS byHKIIIN
MIPOBOJINTH aHAJN3 | YPOBEHB) | MEPCOHAIIOM, MIEPCOHAIIOM yIIpaBJICHUS
PBIHOYHBIX U UCIOJIB30BATh €T0 [IEPCOHAJIOM U UX
crennu(puIecKux pe3yabTATHI ISt 0COOEHHOCTH
PHCKOB, CBSI3aHHBIX MPUHATHUS
C eI TETLHOCTHIO YIIPaBICHYECKUX
0 peau3auu peleHui
byHKIMIA MPOBOAUTH AHAJIN3 Ymenue - CIIOCOOHOCTH
yIIpaBJIeHUS PBIHOYHBIX U IPUMEHSATH Ha pOaHaIU3UpPOBaT
MIEPCOHAIIOM, crnenu(puIecKkux MPaKTHUKE b OCOOEHHOCTH
UCIOJIb30BATh €T0 PHUCKOB, CBSI3aHHBIX C | IEPCOHAT- peanu3anuu
pe3yIbTATHI IS JEeSITeTbHOCTBIO 110 TEXHOJIOTUHI byHKIIMI
MIPUHATHUS yMmeer peanm1sauuy KaJJpOBOTO yTIpaBJICHUS
YTPaBIICHIECKHX - byHKIII TUTAHUPOBAHMS, TIEPCOHAIOM B
pereHuit HyTH1i) yTIpaBJIeHUS noaoopa, KOHKPETHOU
MIEPCOHAJIOM, allanTaIuy, OpTaHu3aIH
UCIIOJIB30BATh €T0 MOTHUBAIIH, - CIOCOOHOCTh
pe3yabTATHI ISt OIICHKH U BBIOPATh
MIPUHATHUS pa3BUTHSA a/IeKBaTHBIE
YIIPaBICHYECKUX COTPYAHHUKOB KaJIpOBOM
pereHuit OpraHu3aliu CUTYalluu




TIepCOHAI-

TEXHOJIOTHH
Bnanenue - CIIOCOOHOCTH
CIOCOOHOCTHIO
HaBBIKAMHU pa3paboraTb
MIPOBOJNTDH aHATH3
pa3palboTKu 1 CTpaTEeruio
PBIHOYHBIX U
peanu3auu JeSITeTbHOCTH
cnenuuaecKkux
CTpaTeruu CITY>KOBI
PHCKOB, CBSI3aHHBIX C
JeSITeTbHOCTH yIpaBJICHUS
NEeSITeNIbHOCTBIO TIO
CITYKOBbI EePCOHAIIOM
BJIAJICET | pealln3aluu
o yIpaBJICHUS OpraHu3aIH
(BeICOKM | (pyHKITHI
N MIEPCOHAIOM - CIIOCOOHOCTH
i) YIPABJICHUS
OpraHu3aIu peanu3oBarthb B
MIEPCOHAIOM,
OpraHu3aIuu
UCIIOJIB30BATh €TO0
CTpaTeTuIo
pe3yNbTaThI IS
JeSTENIbHOCTH
TIPUHSTHS
CITYKOBI
yIpaBICHUYECKUX
. yIpaBIeHUS
pereHmit
IEPCOHATIOM
3HaHue - CITIOCOOHOCTH
[1K-36: 3Hanme OCHOBBI MIPUHITUTIOB MEePEUYUCIUTD
OCHOB OpPraHMU3aIlIOHHOTO | KaJpOBOTO MPUHIIUIIBI
OpPTaHU3aIMOHHOTO MPOEKTUPOBAHUS MIPOCKTHUPOBAHUS | KaJPOBOTO
MIPOEKTUPOBAHHUS CUCTEMBI U Ha OCHOBE MPOEKTUPOBAHUS
CHCTEMBI U 3HaeT TEXHOJIOTHH OpraHu3allMOHHO- | HA OCHOBE
TEXHOJIOTUU (moporoB | ynpaBieHus KaJ[pOBOTO OpraHU3aIIOHHO-
YIIPaBJICHUS 13171 MepcoHaJIOM (B TOM | ayauTa, PYHKIUH | KaapOBOIro
[IEPCOHAJIOM (B TOM | YPOBEHb) | UUCIIE C Y TEXHOJIOTUH ayauTa
qHcie ¢ WCTIOJIb30BaHUEM yIIpaBJICHUS - CIOCOOHOCTh
HCIIOJIb30BaHUEM (GyHKIIMOHATIBHO- MEPCOHAIOM PacKpbITh CYTh
(byHKIIMOHATIBHO- CTOMMOCTHOTO TEXHOJIOTHIA
CTOMMOCTHOT'O METO/a) yIpaBIeHUS
MeTOo/a), BlaJieHue MIEPCOHATIOM
MeTOoJaMHU YMmeHune - CIOCOOHOCTh
MOCTPOCHHS MIPUMCHSITh BEIOpAThH
(G YHKIIMOHATBHBIX TEXHHUKHU aJIeKBaTHBIC
u PYKOBOJICTBA, KaJpOBOM
OpraHHU3aIMOHHBIX MO3BOJISIOIINE CUTYyalluu
OCYIIECTBIISTh
CTPYKTYp JIeNIeTUPOBaTh TEXHUKA
pacripeiesieHue
yIpaBICHUS . MOJTHOMOYHS, PYKOBOJICTBA
. ymeer byHKIMH,
OpraHu3aluen u ee . GyHKIMH U - CITIOCOOHOCTH
(mpoaBH | MOTHOMOYHUHN U
NEePCOHATIOM . OTBETCTBEHHOCTb | PEaIM30BaTh
. HYTBI) | OTBETCTBEHHOCTH Ha
UCXO/IS U3 TeTeit TEXHHUKHU
OpraHu3aIu OCHOBC HX KOBOJICTBA
P ’ JeIIETHPOBAHUS Py 1 ’
YMEHHUE TTO3BOJISIOIIHE
OCYIIECTBIIATh JIENIeTUPOBATh
pacripeniesieHue MTOJTHOMOYHS,
GbyHKIUH, GYHKIIUY 1
MIOJTHOMOYHH 1 OTBETCTBEHHOCTD
OTBETCTBEHHOCTH pazeer | METOHAMH Brnanenue - CIOCOOHOCTh
Ha OCHOBE UX (BbICOKI MTOCTPOCHHUS HaBBIKAMU pa3paboraThb
JIeNIerupOBaHUS i) (YHKIIMOHATIBHBIX M | IM3aiiHA CUCTEMBI | CUCTEMY
OpTraHU3aIMOHHBIX U CTPYKTYPHI YIIPaBICHUS




CTPYKTYP yIpaBiIeHUsS NEPCOHAIIOM
YIPABICHUS MEPCOHAJIOM C UCXOMs U3 Lienei
opraHuzanueii u ee | ydetoM QyHKIUN | OpraHu3aluu
IIEPCOHAJIOM UCXOAsl | YIpaBJICHUS - CIOCOOHOCTh
U3 Lesiei MIEPCOHANIOM, paspaboTartb
OopraHu3anuu aKTyaJIbHBIX C CIPpYKTYpPY
TOYKH 3PEHUS yIpaBIeHUS
uesen MIEPCOHAIIOM
OpraHu3aluu UCXOJs U3 1eneit
OpraHu3aIn

MeTOIll/I‘leCKI/Ie PEKOMEHIANUNA, ONIPEACIAIOIINE MTPOUHECAYPHI OHCHUNBAHUA

pPeE3yabTaToB OCBOCHHUA TUCIHHUILJINHBI

«I[CSITGJILHOCTL C.]'ly)l(ﬁbl YHpaBJdC€HUSA MEPCOHAIIOM OPpraHu3aumn»

Telcymaﬂ aTrecralnuss CTYJACHTOB. TCKYH_IEUI arrecranusa CTYACHTOB IIO

JTUCHUIUIMHE «JleaTebHOCTh CIyKOBl yNpaBJCHUS TEPCOHAIOM OPTaHU3AIMI)
MPOBOJIUTCS B COOTBETCTBHM C JIOKAJIbHBIMM HOpMaTHWBHbIMU akTamu J[BDY u
ABIsIeTCA 00s3aTeNbHOM. Tekyimas aTTecTanus MO JUCHUILINHE «JleaTelIbHOCTh

CJ]Y)K6BI YIIpaBJICHUA IICPCOHAJIOM  OpraHu3allvui» IIPOBOIUTCS B

dhopme

KOHTPOJIBHBIX ~MEPOINpHITUN  (AHCKyCCHS, MIPAKTUYECKOE

pedepar,

3aJaHUC, TBOPUYCCKOC SaIIaHI/Ie) 110 OLOCHHBAHUIO (baKTI/I‘-IeCKI/IX PE3YIILTATOB

MIPOEKT,

OOy4YeHHS CTYJICHTOB M OCYIIECTBIISICTCS BEAYIIUM ITPEIIOIaBaTEIICM.

OOBeKTaMU OIICHUBAHUS BBICTYITAIOT:

— yueOHas JWCHMILIMHA (aKTHBHOCTh HA 3aHITHSIX BO  BpeMs
MIPOBENCHMS JUCKYCCUH, MO3TOBOTO INTypMa, JEJIOBOW HWTPHI, CBOCBPEMEHHOCTH
BBITIOJTHCHHMSI Pa3JIMYHbBIX BUIOB 3a/1aHUN);

— CTETICHb YCBOCHUS TEOPETUUYECKHUX 3HAHUH (TIpoIieIypa OIeHUBaHMS —
TECTUPOBAHHUE, COOECEIOBAHME);

— YpOBEHb OBJIAJICHUS TPAKTUUCCKMMH YMEHUSAMHU U HABBIKAMH 10 BCEM
BUJAaM y4eOHOW paboThl (MPOIEIyphl OIICHWBAHUS — BBHITIOJHCHHE TBOPYECKOTO
3a/1aHus, pa3padoTKa MPOEKTa);

— pe3ynabTaThl

CaMOCTOATENbHON  paboThl  (HamucaHue

pedepara,
MOTOTOBKA K 3aHSATHUSM, BBITIOJIHCHHUE MTPAKTUYECKHUX 3a/IaHUM ).

Hcnonb3yeMble OLIEHOYHBIE CPEICTBA!



VYO-4: ]Jluckyccuss — OLEHOYHOE CpEICTBO, MO3BOJISIONIEE BKIKOYUTH
oOy4Jaronmxcs B MpoIecc 00CYKJIEHUS CIIOPHOTO BOIPOCA, MPOOIEMBI U OLICHUTH
UX YMEHUE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

[1P-4: Pedepar — NpPOAYKT CaMOCTOSATEIbHOW paboThl oOOydaromerocs,
MPEACTABIAIONINN cOO0M KpaTKoe M3J0KEHHE B MHUCHMEHHOM BHJIE MOJYYEHHBIX
pE3yNbTaTOB TEOPETHYECKOr0 aHalW3a OINpPEACJICHHOM HaydyHou (y4yeOHo-
HCCJIEI0BATENBCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIEAYyEeMOU MPOOIEMBI,
MPUBOAUT PA3TUIHBIC TOUYKHU 3PEHUS, @ TAKKE COOCTBEHHBIE B3TJISIBI HA HETO.

[TP-9: TIIpoeKT — KOHEYHBIH TMPOAYKT, IMOJy4a€MbIi B PE3YJbTATE
IJIAHUPOBAHUSI W BBINOJHEHUS KOMIUIEKCA YYEOHBIX U HCCIIEIOBATEIbCKUX
3amanuid. [lo3BonsieT  OLIGHUTH yYMEHUS  OOYYaIOIIUXCS  CaMOCTOSTEIBHO
KOHCTPYMPOBAaTh CBOM 3HAaHMS B IIPOLIECCE PEIICHHs IPAKTUYECKHX 3a1ad U
npoOsieM, OPUEHTHUPOBATHCS B HH(POPMALMOHHOM HIPOCTPAHCTBE W YpPOBEHb
c(hOpPMHUPOBAHHOCTH AHAIMTHYECKHX, HCCIIEJI0BATEILCKIUX HABBIKOB, HAaBBIKOB
MPAaKTUYECKOTO U TBOPYECKOTO  MBINUICHHUS. MOXKET  BBINOJHATHCS B
WHIUBUTyJIbHOM TIOPSIJIKE WIIA TPYIIION 00y4aroImmxcs.

[IP-11: TIlpakThueckoe 3aJaHWME — Pa3HOYPOBHEBBIE 3aJlaHHs:  a)
PENPOTYKTUBHOIO YPOBHS, MO3BOJIAIOIINE OLIEHUBATh U JUATHOCTUPOBATH 3HAHUE
dakTrueckoro marepuana (0a30Bble TOHSTHS, AITOPUTMBI, (DAKTBI) U YMEHHE
MPaBWIbHO MCIOJI30BaTh CIEHHAIbHBIE TEPMUHBI U TIOHSATHSA, Yy3HABaHUE
OOBEKTOB HW3Yy4YeHUsS B paMKax OMNpPENEJICHHOTO pa3jelia JUCHUIUIMHBL, O)
PEKOHCTPYKTUBHOIO YPOBHSI, IO3BOJISIIOLIME OLIEHUBATh W JIMarHOCTUPOBATH
YMEHUSI  CUHTE3UpPOBaTh,  AHAIM3UPOBATh, 0000mATh  (AaKTHUECKU U
TEOPETUYECKH Marepuan ¢  (QOpMyJIMpPOBAHWEM KOHKPETHBIX  BBIBOJIOB,
YCTAHOBJICHUEM NPUYUHHO-CIICICTBEHHBIX CBsI3€d; B) TBOPYECKOTO YPOBHS,
MO3BOJIAIONIME OIEHWBAaTh M JMArHOCTUPOBATh YMEHUS, WHTETPUPOBATH 3HAHUS
pa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-13: TBopueckoe 3aJaHHE€ — YaCTUYHO PETJIaMEHTHUPOBAHHOE 3ajjaHue,
MMEIOIIEE HECTAaHAAPTHOE PELICHHE W IMO3BOJISIONIEE TUATHOCTUPOBATH YMEHUS,

WHTETPUPOBATh 3HAHUS PA3IMYHBIX OOJIACTEH, apryMEHTHPOBaTh COOCTBEHHYIO



TOYKY 3peHHUs. MOXKET BBINOJHATHCA B WHJUBUAYAIBHOM MOPSJIKE WA TPYIION
00yJaroIIIXcsl.

IIpome:xxyTouHnasi arrectamusi CTyaeHTOB. I[IpomexyTodHas arTecTanus
CTYJIEHTOB IO IHUCIMIUINHE «J[eATenbHOCTh CIY>KOBI YIpPaBJICHHS TEPCOHAIOM
OpraHu3alyu» TPOBOJUTCS B COOTBETCTBUU C JIOKAJbHBIMM HOPMAaTHBHBIMU
aktramu JIBDY u sBusgercs obsizarenbHoM. [lo mToram u3ydeHus JUCHUILUIMHBI
y4eOHBIM TUIAHOM NPEAYCMOTPEH 3a4yeT, COCTOSIIUMN, COTJIACHO PEUTHUHT-IIIaHy
JVCHUIUIMHBI, U3 JIByX KOHTPOJIBHBIX MEPOIPHUATHI: TECTUPOBAHUS U COOCTBEHHO
3a4eTa, KOTOPBIN MPOBOAMUTCS B hopMe cOOECEeTOBaHMS.

[TP-1: Tect — cucremMa CTaHAAPTU3UPOBAHHBIX 3aJJaHUN, MO3BOJISIOIIAS
aBTOMATU3UPOBATh TMPOIEAYPY M3MEpPEHHsS YpPOBHA 3HAHUW MW  YMEHHI
oOydJaromerocs.

YO-1: CobecenoBanue — CpeICTBO KOHTPOJIA, OPraHU30BaHHOE Kak
crielMalibHasi Oeceqa MpernojaBaTesisi ¢ 00ydaronuMcS Ha TEMbl, CBSI3aHHBIE C
M3y4yaeMOM JUCHUILIMHOWM, M pacCUYMTaHHOE Ha BBIACHEHHE oObeMa 3HaHUU
00yyJaroIerocs rno onpeieICHHOMY pa3jielly, TemMe, IpoOeMe U T.II.

PeliTUHT-TUIaH JUCUMILINHBI «/leATeJTbHOCTD CJIY:KO0bl yIIpaBJIeHUsI
MEePCOHAJIOM OPraHU3ALMN»

Munuma
JIbHOE
TpedoBaH
Becoso P
MeponpusiTue TeKyLero i Maxkcu e 1
KOHTpoJs / Majlb- | JomycKa
Ne P . OueHo4yHoe cpeacrso | kKo3pdpu N y
NMPOMEKYTOYHOM LRt HBIH K
arTecTauMu (%) 0aJsn ceMecTpo
BOM
arrecran
10
1 [TpakTuueckoe 3aganue 1o reMe «llepcoHan-TeXHOIOTHH KaIpOBOTO TUIAHUPOBAHUSD)
TBOPYECKOE 3a/laHNe
1.1 | [TIlIpakTuueckoe 3ausitue 1 p A 10 10 6
«Oprrecty (ITP-13)
muckycenn «TexHuku
OBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 DYKOBOX 5 5 3
«Y1paBileHHE 110
ey (YO-4)
MPaKTUYECKOE 3a/1aHNe
1.3 | CamocrosTenpHas padota 1 «Cucrema memnein» 5 5 3
(TTP-11)




[TpakTrueckoe 3amanue mo teme «llepconan-TexHoaoruu moadopa u ajanTaluu

MIepCOHAJIa»

2.1

CamocrosrenbHas padora 2

IPaKTUYECKOE 3a/laHue
«3asBKa Ha 10100p»

(IIP-11)

2.2

[IpakTuueckue 3aHsATHS 4-5

JIUCKYCCUU «AHANIHN3
3asiBOK Ha M0A0Op» U
«AHaIIU3 pe3roMe»

(YO-4)

2.3

[IpakTrueckoe 3anstue 6

MIPOEKT
«HauBUyaIbHBIN
IUIaH aJarTarumy

(ITP-9)

10

10

IIpakTrueckoe 3aganue no reme «llepcoHan-TeEXHOJIOrMM MOTUBALUU U Pa3BUTHS

IEpcoHajia»

3.1

[IpakTrueckue 3anaTus 7-8

npoekt «Cuctema
CTUMYJIMPOBaHUS
tpyna» (I1P-9)

10

10

3.2

[IpakTnueckoe 3anstue 9

npoekT «llman
BHYTPUKOPIOPATUBHOT
0 o0yuenusi» (ITP-9)

10

10

HpaKTI/I‘ICCKoe 3aJaHHC 110 TEMC «HepCOHaJ'I'TCXHOJ'IOFI/II/I (bOpMI/IpOBaHI/IH
KOPIOPAaTUBHOCTHU U OLICHKHU IIC

PCOHAJIA

4.1

[TpakTrueckoe 3anstue 10

POEKT
«KopnopaTuBHbII
kozekcy (ITP-9)

10

10

4.2

[IpakTuueckoe 3ansarue 11

npoekt «Cuctema
OLIEHKU IIepCOHANa»
(TTP-9)

10

10

[IpakTuueckoe 3anstue 12

pedepar (ITP-4)

[IpomexxyTouHas arrecrauus

6.1

TectupoBanue

tect (ITP-1)

10

10

6.2

3aver o AUCHUIUINHE

3ager (YO-1)

5

Uroro:

100

100

61

3a4yeT BBICTABISIETCS CTYIAEHTY II0 WTOraM €ro y4dacTusi B PEUTHHIOBOM

CUCTEME OLICHKH yCIIEBA€MOCTH CTYJEHTOB, IyTEM CYMMHUpPOBaHUsI HAaOpAaHHBIX 3a

ceMecTp OajuloB 3a MEPONPHSTHUS TEKYIIEro KOHTPOJs (IUCKyccHs, pedepar,

MPOEKT,

IMPAKTUYCCKOC 3aJdaHHC,

aTTecTaluu (TeCTUpoBaHue, codece0BaHue).

TBOPYECKOE 3aJaHHWE) U MPOMEXKYTOUHOI

CooTrBercTBHE 0A/1JIOB PEITUHIOBON OLIEHKH MO AUCIUILIMHE «/lesiTeJIbHOCTD

«3a4TeHO/He 3a4TeH0»

CJIYKO0bI YNIPaBJIeHHUs MEPCOHAIOM OPraHU3alMN» CTAHIAAPTHOM IIKaJje



bamnbt
PEUTHHTOBOM
OLICHKH

OrneHKa 3a4era
CTaHgapTHas

TpeboBanus kK chOPMUPOBAHHBIM KOMIIETCHITUSM

86-100

3a4TCHO

OrneHka «3a4TE€HOY» BBICTABIIAETCS CTYIEHTY, €CIIU OH
ryOOKO W TPOYHO YCBOWUJ TEOPHUIO YIIPABICHUS
[IEPCOHAIIOM, MCYEPIIBIBAIOLIE, I10CJIEOBATEIbHO,
YEeTKO M JIOTUYECKH CTPOMHO M3JIaraeT MporpaMMHBIN
MaTepuai, yMEET TECHO CBSA3AaTh TEOPUIO YIIPABJIECHUS
MEPCOHAIIOM C MPAKTUKOH MepCOHAN-TEXHOJIOTHH,
CBOOOJTHO CHpABIISIETCS C 33Ja4aMM, CBSI3aHHBIMH C
GYHKIUSAMHU  yIpaBieHUs MEPCOHAIOM, IpPUYEM He
3aTpyIQHSETCS. C OTBETOM IIPU  BHUJOU3MEHEHHH
3aJlaHul, MCIOIb3yeT B OTBETE MaTepuaibl HAy4HO-
U CCJIEI0BATEIbCKOMN JIUTEPATYpBHI, IIPABUJIBHO
000CHOBBIBAET MPUHATOE YIPABICHUYECKOE pElICHHE,
BJIa/ICET COBPEMEHHBIMU IE€PCOHAI-TEXHOJIOTHIMM,
HABbIKAMU M MPUEMaMU BBIMOTHEHHS MPAKTUYECKUX
3aja4u

76-85

3a4TCHO

O1eHKa «3a4TEHOY» BBHICTABIISICTCS CTYACHTY, €CJIM OH
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N0 JUCHUILIUHE «/lesiTeJIbHOCTD CJIYKObI yIIPaBJIeHHS MEPCOHATIOM
OpraHu3anum»
Pa3zoen 1. KonyenmyanvHvie 0CHO8bL OesimenbHOCMU CNYxHCObI YRPAGIeHUS]

NepCOHANOM OP2aHU3AYUU'

1. CooTHoOIlIEHHE TOHSATUN «YEIIOBEYECKUE PECYpPChI», «TPYIOBBIE PECYpPCHI»,
«TEepCOHAID, KKAJAPbD».

2. CocraB U CTPYKTypa CIIy>KObl yIpaBlIeHUS IEPCOHATIOM OpPTraHU3alUH.

3. DyHKIMM Ci1yKObl YIIPaBIICHUS IEPCOHATIOM OpTaHU3AIIHH.

4. KoHuenuuu ynpaBieHHs IEPCOHATIOM OpraHU3aIIH.

5. Meropl, IpUMEHsIEMbIE B ACITETLHOCTHU CIIYKObI YIIPaBICHUS MTEPCOHATIOM.

6. CTuiu pyKoBOJCTBA.

7. TexHWKHW ympaBlIeHUS TMEPCOHATIOM: PaMOYHOE YIMpaBICHHE, YIPAaBICHUE
yepes JeJIETUpOBaHuE, YIPABIECHUE M0 LENIIM, CUCTEMHOE YIIPaBJICHHE.

8. CoBpeMeHHbIE ITPOOJIEMBI YIIPABIICHUS YEJIOBEUECKUMH PECYPCaMH.

Pazoen . Ilepconan-mexunonocuu 6 oboracmu opmuposanus yero8edecKux

Pecypco8 opeaHu3ayuu.

9. AyauT OpraHm3alliOHHON CTPYKTYpBl TPEANpPUATHSA, JIOCTOMHCTBA H
HEJOCTaTKU Pa3HbIX TUIIOB OPTCTPYKTYPHI.

10.Crpaternyeckoe, TaKTHYECKOE U ONEPaTUBHOE KapOBOE IJIAHUPOBAHUE.

11. Tunel KaApPOBOK NOJUTUKH.

12.9Tanbl IpOEKTUPOBAHUS KATAPOBOM TOJIUTUKH.

13.0OnepatrBHEI 1aH pabOTHI C TEPCOHATOM.

14.KonnuecTBEHHOE IIAHUPOBAHWE MOTPEOHOCTH B TEpCOHANE: TEKyIas u
NEepCIEeKTUBHAs MOTPEOHOCTD B MEPCOHAIE.

15.9tansl hopMUPOBAHMS YETOBEYECKUX PECYPCOB OPTaHU3ALUH.

16.®akTopsI, BIUSIONINE HA JIAHUPOBAHKUE MOTPEOHOCTH B MEPCOHAIE.

17. Ananu3 paboOTHI M METOIbI ONKMCAHUS PabOUYero MecTa.

18. IokyMeHTbI, KOTOPbIE COCTABJISIIOTCS HA OCHOBE aHanu3a padotel (OPM).

19.Pa3nensl, mpaBuia COCTaBICHHUS W TOPSAOK Pa3padOTKU AOKHOCTHOM

WHCTPYKIIUH.



20.Ucrounuku Habopa nepcoHasna, KaHalbl MPUBJICUYEHUS KaHIUAAaTOB.

21.Tlnan oTO6opa mepcoHana.

22.MeTopbl OIIEHKH KaHIUIaTOB P 0TOOpE.

23.Tumbl, STanbl ¥ MpaBuiIa MPOBEIEHUS COOECET0BaHUSI.

24. ®akTOpHI, BIUSIONINE HA PACCTAHOBKY TIEpCOHAIA.

25.Hopma ynpaBiseMOCTH: TOHATHE U METOJIbI OTIPEICIICHHUS.

26.Crioco0bI coryiacoBaHus TPOQPECCHOHATBHBIX TPEOOBaHUNA ACATEIHPHOCTA U
JMYHOCTHBIX KaueCTB COTPYTHUKA.

27.TlonsiTre, IETTH ¥ TUIIBI aJanTaIuu.

28. VlniuBuAyaapbHBIN TUIAH aJanTaIiy.

29.CocTaBistolye MoJIoKeHUsI O HACTAaBHUYECTBE.

Pazoen  Wl.  Ilepconan-mexnonocuu 6  obracmu  3¢pppexmusnozo

UCNONIL308AHUS YEI0BEUECKUX PECYPCO8 OPSAHU3AYUU

30.MoTuBaius ¥ CTUMYJIUPOBAHHUE MEPCOHANA: TIOHATHSI U MOJIEINb.

31.Knaccudeckre TeOpurd MOTHUBAIINH.

32.CopeprxaTeabHble TEOPUH MOTHUBALIMH.

33.1IporeccyanbHbIe TEOPUHA MOTHBAIIUH.

34.CocTaBasiolye CUCTEMbI CTUMYJIUPOBAHUS TPYy/a.

35.TIpuHIMIBI ¥ ATAMbl CO3JJaHUSI CUCTEMbI CTUMYJIUPOBAHUS TPYyaa.

36.HampaBienus pa3BuTus nepcoHaia OpraHu3aliy.

37.1lnanupoBanue AeI0BOM Kapbephl: CTaIUU pa3BUTUS MpodeccuoHana.

38.Opranuzanusi BHyTPUKOPIIOPATUBHOTO OOYUCHHMS.

39.TIpuHIMMBI 1 METOIBI OOYYCHHS MIEpCOHaNa, padoTa ¢ KaJIPpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIOPATUBHOCTH: KOPIIOPATUBHASI KYJIbTYpa MU KOPIOPATUBHBIN
KOJICKC.

41.Tunbl KOPIOPATUBHON KYJIBTYPHI.

42.0co0EHHOCTH KOPTMOPATUBHOW KyJNbTYPhl Ha pa3HBIX dTalax pa3BUTHSA
OpraHU3aIHH.

43.DopmupoBaHre 0JIarONMPUITHOTO IICUXOJOTHYSCKOro KIIMMara.

44.11lenu ¥ MPUHUMIIBI OLIEHKH TIEpCOHAaja OPraHU3alUu.



45.Buapl 1e710BOM OLICHKH MEepCOHAa.

46.Opranusaliys OLUeHKU NepcoHana, GyHKIIUN OPraHu3aTOPOB OLICHKH.

47.MeTompl OLIEHKH TIEPCOHANA, UX JJOCTOMHCTBA U HETOCTATKH.

48.ComnmanpHasi U dKOHOMHUYECKass 3(P(HEKTUBHOCTh YIPaBICHUS MEPCOHATIOM
opraHu3anuu: Kpurepun 3hHEKTHBHOCTH.

49.Metop! otieHKH 3(h(HEKTHBHOCTH YIIPABJICHUS ITEPCOHATIOM OpTaHU3aIIH .

50.CtpykTypa 3aTpaT Ha epCOHa.

KoMmnuiekT 3aqannii 3a4eTHOTO TeCcTa
1. YenoBedeckue pecypcol — 3TO:

a) COBOKYMHOCTh PAaOOTHUKOB, 3aHSATHIX B OpraHU3allid, KOTOPbIE HAXOJSATCSA B
TPYAOBBIX OTHOIIICHUSIX C pabOTOAATENEM;

0) JII0/IM KaK YYaCTHUKHU COIMATIBHBIX OTHOLIEHUN U UX YEJIOBEUECKHM MOTEHIIHAT,
OTIPEIEIISIIONTNI CIIOCOOHOCTh K TIPOM3BOJICTBY MaTEpUAIbHBIX M JTYXOBHBIX OJiar,
a TAK)KE K TOCTOSIHHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO;

B) TpyAocrnocoOHas dYacTh HAaceleHus, KoTopas 10 (U3UYECKOMY U
UHTEJJICKTYaJIbHOMY Pa3BUTHIO, MPUOOPETEHHBIM KOMIIETCHIIUSIM CIOCOOHA
3aHUMAThCS ~ OOIIECTBEHHO  TIOJIE3HOW  JIESITENIBHOCTBIO,  TPOU3BOJIUTH
MaTepHuaibHbIe 0y1ara, OKa3bIBaTh YCIYTH;

I') OCHOBHOM (IITaTHBIA, TIOCTOSIHHBIN) COCTaB pPaOOTHUKOB OpraHU3alluH,

obamarmux KBaau(ukanuen corlacHO 3aHUMaeMOM JIOJKHOCTH.

2. K QpyHKIIMAM ynpaBieHUs IEPCOHATIOM OPTaHU3aAIlUN HENb3s OTHECTH:
a) o100 | aIanTaI|io MEPCOHANA;
0) OLIEHKY YEJIOBEYECKUX PECYPCOB OPraHU3aLUY;
B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3alINM;
') KaJpOBOE IJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KoprnoparuBHasi KyiabTypa — 3TO:



a) YTBEpXKJCHUE, PACKpPBIBAIOIIEE CMBICI CYHIECTBOBAaHUSA OpraHu3alluu,
cnenuuKy ee JesATeTbHOCTH U OCHOBHBIEC COITMAILHBIE 0053aTEIhCTBA;

0) cucTteMa KOJUJIEKTMBHBIX MaTEpHUANIbHBIX W JYXOBHBIX IIEHHOCTEH, KOTOpPHIE
OTPAXKAIOT UHJIUBUAYAIBHOCTh OPTaHU3AlMA U CUUTAIOTCS JOCTATOUYHO BaKHBIMHU
JUTsI TIepeladyi HOBBIM COTPYAHUKAM B Ka4eCTBE HOPM U TIPaBUI,

B) COBOKYIIHOCTb aAIMUHUCTPATUBHLIX IIPUHIOUIIOB, HOPM pr,Z[0B0fI JUCITHUITIINHEL.

4. Tlonbop v amanTaius nepcoHaia, TPAaHCISIIUSA KOPIOPATUBHON KYJIbTYPHI
B HOBBIE MOJIpa3/IeleHUs] KOMIIAHWUHU, OpraHU3allus CBSI3eM MEXIY CTPYKTYpamH —
ATO BaXKHEWIIME 3aJaud YMpaBICHUS YEJIIOBEYECKUMH pEecypcaMyd Ha CTaauu
pa3BUTHS OPTaHU3AINH, KOTOpPas Ha3bIBACTCS:
a) popMupoBaHue;
0) HUHTEHCUBHBIN POCT;
B) CTaOMIM3aINs;

I') KpU3HuC.

5. Kagposas nonutuka — 3T0:
a) cuCTeMa TEOPETUUYECKUX MPHUHIIUIIOB, MPABHJI U HOPM, KOTOPBIE OIPEACISIOT
OCHOBHBIC HAIpaBJICHUs Pa0OTHI C IMEPCOHAIOM M OOSCICYMBAIOT TPHUBEACHHEC
YeJIOBEUECKOT0 PECypca B COOTBETCTBUE CO CTPATETHe OpraHu3aluy;
0) ¢unocoPpcko-MOHATUINHOE OCMBICTIEHUE CYIITHOCTH, UACH U 1ieel yrpaBieHus
TIEPCOHAJIOM, €T0 BO3HUKHOBEHHSI, CBSI3H C APYTUMHU HayKaMU;
B) IICJICHAMpPABIICHHAS JESATEIHHOCTh PYKOBOJSAIIETO COCTaBa OpraHU3allud |
CTHEIMAIUCTOB TI0 YIPAaBICHHUIO MEPCOHANIOM, KOTOpas BKJIIOYAET pa3pabOTKy
KOHIICTIIIUY U CTPATETHH KaJPOBOM MOJUTUKH, TIPUHIIUIIOB U METOJIOB YIIPABJICHUS

TIEPCOHAJIOM.

6. PykoBojacTBO  OopraHmM3zalMu  MMEET  CpPEACTBAa  JUATHOCTUKU U

00OCHOBaHHEBIC IMPOTHO3LI PAa3BUTHUA KaﬂpOBOfI CuTyalluid B KOMIIaHHMH, HO HC



UMEET CPEJICTB BIMSHUS HA TEKYLIYIO CUTYallUIO — 3TO XapaKTePUCTUKU KaIpOBOM
HOJMTHUKH, KOTOpasi Ha3bIBAETCS:

a) MaccUBHAs KaJpoBasi MOJUTHUKA,

0) peakTUBHAs KaJpoBasi MOJUTHKA;

B) IPEBEHTUBHAS Ka/IpOBas MOJIUTHKA;

F) AKTHUBHAsA KaJpoBasd IOJIMTHKA.

7. Jlns KakoW W3 MEpPEeUrCICHHBIX TEXHUK yMpPaBICHUS XapaKTEPHO TO, YTO
COTPYAHUKHA MOTYT CaMOCTOSITEIbHO MPUHUMATh PELICHHUS B TMpeesiax 3apaHee
YCTaHOBJIEHHBIX IPAHULL, @ PyKOBOJUTENb OCBOOOKIAETCS OT PyTUHHBIX 33]a4:

a) paMOYHOE yIPaBJICHUE;
0) ynpaBjeHHE TOCPEACTBOM JEJIETHPOBAHUS;
B) YIIpaBJICHUE MO LIEJISIM;

I') CUCTEMHOE yIIpaBJICHUE.

8. bazoBas moTpeOHOCTP B  TMEpcOHaje s  MPOU3BOJCTBEHHBIX
1oJIpa3iesIeHui OpraHu3aluu:
a) CKJIaJibIBaeTCs U3 0a30BOM U JOMOIHUTEIBHON MOTPEOHOCTH B KaJpax;
0) MOXKET OBbITh ONpEENICHA IMyTEM AeJIeHHUs] 00beMa MPOU3BOJICTBA HAa BEIPAOOTKY;
B) CKJIaJIbIBA€TCS U3 MPHUPOCTA YMCICHHOCTH MEPCOHANAa B CBSI3U C PAaCUIMPEHUEM
NPOM3BOJCTBA M BO3MEIIEHUS PAOOTHUKOB, YBOJUBIIMXCA MO Pa3TUYHBIM
PUYUHAM;
r) ompenesnsieTcss UcXolsd M3 KO3(p(UIMEeHTa YKOMIUIEKTOBAaHHOCTU KaJpoB U

CpPEeIHECTTUCOYHOM ((paKTUUECKOM) YUCIEHHOCTH COTPYTHUKOB.

9. ®opmupoBaHHE YEIOBEUECCKHUX PECYpCOB OpTaHM3AIlMd HAYMHACTCS C
JTamna:
a) CO3/IaHUs TOJDKHOCTHBIX WHCTPYKIIHH, ONTMCaHUs pabOYuX MECT;
0) cobeceroBaHMs C COMCKATENISIMU BaKaHTHBIX JI0JKHOCTEH;

B) TUTAHUPOBAHUS TIOTPEOHOCTHU B TIEPCOHAJIE.



10.JlokyMeHTBI, KOTOPBIE COCTABJISIOTCSI Ha OCHOBE OIMUCaHUsA pPabodero
MecTa (aHaym3a paboT) — 3TO:
a) kiaccudukanus padboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTrpaMMa, 3asiBKa Ha
noa00p COTPYIHUKA,
0) TpyAOBO JAOTOBOP, KOMAaHAMPOBOYHOE YIOCTOBEpEHHUE, IUIaH pabdoT, ImpaBuiIa
BHYTPEHHETO TPYAOBOI0 PAaCHOpsJIKa;
B) IpUKa3 O mpuemMe Ha padoTy, MpUKa3 O MEepeBoje, MPUKa3 00 YBOJbHEHUU

COTpYIHHKA.

11.T'maBHOE MPaBUIIO MIPU Pa3pabOTKE TOKHOCTHON HHCTPYKIIUH — ITO:
a) TMOJIHOE COOTBETCTBHE pPa3pabOTaHHON MOJKHOCTHOW MHCTPYKIMU THUIIOBOMY
00pasily U3 clipaBOYHHUKA-KIIacCH(PHUKATOPA;
0) cobmonenne OanaHca 00sS3aHHOCTEN, IPAB U OTBETCTBEHHOCTU COTPYAHUKA;
B) HaJIM4YMEC B JOJDKHOCTHON WHCTPYKIIMHM TIOJHOTO TMEPEYHs IOKYMEHTOB U
HOPMATHUBHO-IIPABOBBIX aKTOB, KOTOPBIE JJOJKEH 3HATHh COTPY/IHHUK;
I') TOYHOE pa3/ieieHne MeXTy (QYHKIUSIME, KOTOPBIE BO3JIaraloTcsi Ha COTPY/IHHKA,

H €0 JOJDKHOCTHBIMH 00S3aHHOCTSIMH.

12.B kadecTBe TIIEpBOTO MCTOYHHWKA TMPHUBJICYCHUS KaHIUAATOB IPHU
BO3HMKHOBEHWHY BaKaHCUU B OpPraHU3AIMKA HEOOXOAMMO PacCMaTPUBATh:
a) oOpalreHre B KaJpoBbI€ areHTCTBA;
0) pa3menienue nadopmanuu B UnTepHere;
B) pa3MeleHue OOBSBICHUS O BAKAHCHH B ra3eTax U Ha TEJICBUICHHH,
') BHYTPECHHHUE YEIIOBEUCCKUE PECYPCHI OPTaHU3AINY;

1) oOpaleHue B TOPOJICKYIO CITY>KOY 3aHSATOCTH HACEJICHHUS.

13.PacueTHO-aHAMUTUYECKUM METOJT OTIPEACIICHUSI HOPMBI YIIPABJISIEMOCTH:



a) OCHOBAH Ha METOJE aHAaJOIMi, OCYIIECTBIIACTCS IMYTEM CPAaBHEHUS IUTATHON
YUCJIEHHOCTH IEPCOHANIA, YPOBHEH NOJYMHEHHOCTM M HOPM YIPAaBIEMOCTH B
aHAJIOTUYHBIX CTPYKTYypax ¢ COOCTBEHHBIMU NOKA3aTEISIMH;

0) OCHOBaH Ha aHaJIM3€ Xapakrepa padoThl, MpodeccHoHaNU3Ma PYKOBOIUTENS U
HOTYMHEHHBIX, CTAOUIBHOCTU OpraHU3alMH, TEXHUK KOMMYHUKALlUN B KOMIIaHUH;

B) TAKOT'O METO/Ia HE CYIIIECTBYET.

14.Meponpustus 1o ajanTalluy MEPCOHANAa B OpraHU3alUd MPOBOJSATCS C
LEJIBIO:
a) YMEHBIIEHUS! CTAPTOBBIX HU3JIEPKEK KOMIIAHUHU H3-3a Majoll 3((PeKTUBHOCTH
paboThl HOBOTO COTPY/IHMKA HA NMEPBBIX MOPAX;
0) CHI)KEHHSI TEKY4E€CTH KaJpOB Ha HCIBITATEIbHOM CPOKE 3a CUET YMEHbBIICHHS
CTEIEHU TPEBOXKHOCTU Y HOBBIX pa0OTHUKOB;
B) 3KOHOMHMHM BpPEMEHH PYKOBOIMUTENS M KOJUIEI HOBOIO COTPYIHHKA 3a CYET
BHEJIPEHUS] HACTABHUYECTBA;
I') HeJSIMU aJanTalliid MO>KHO CUUTATh BCE BBILLENIEPEUUCIICHHBIE TyHKTHI;
1) LEJIAMH aJalTalid MOKHO CUUTATh BCE BBILICTIEPEUUCICHHBIE TYHKThI, KPOME

MyHKTA 0).

15.CocraBnsonme CUCTeMbl CTUMYJIUPOBAHUS TPYJa — ITO:
a) MIOCTOSTHHAS W TIEpeMEHHAas 9YacTH 3apab0THOM MIIaThl, KOCBEHHOE MaTepHUaIbLHOEC
CTUMYJIMPOBaHUE, HEMaTepHATbHBIE (DOPMBI CTUMYJIUPOBAHUS;
0) okia, MPEeMHH 3a MEePEBBINIOIHEHNE TUIaHa, TPEMHUH 32 UHHOBAIIMU, TIPEMHUH 32
COOJIIOJICHHE JTUCIMITINHEL,
B) OOBEKTUBHOCTb, CBOEBPEMEHHOCTb, aJICKBATHOCTh, CIPaBEUIMBOCTh U

3HAa4YUMOCTbD.

16.ITpunmun “Kaderepus” unu “IlIBenckoro crona’” mpeamnoiaraer:
a) THOKMH TOAX0J K KOCBEHHOMY MAaTepHAIbHOMY CTHMYJIUPOBAHHIO, KOTJa

COTPYIHHUK CaM BBIOMpAET IIEHHOE JIJIsi ce0sl BO3HATPAXK/ICHUE;



0) 6ecraTHOE MUTaHKE JUISI COTPYIHUKOB 33 CYET KOMITAaHUU;
B) IOBPEMEHHYIO OIIaTy TPYAa;
I) peaJu3alyio MPOIyKTOB, MPOU3BOJMUMBIX KOMIIAHUEH, 10 CHMKEHHBIM ILI€HaM

AJIs1 COTPYAHHUKOB, 3aHATBIX HA ITPOU3BOJACTBE.

17.1lnan BHYTPUKOPIIOPATHBHOTO O0YYEHHUS HE TOJKEH BKITIOYATD!
a) ornpeaesieHne NOTPeOHOCTH B OOYUYEHHUH COTPYAHUKOB KOMITAHHH;
0) cepTU(UKAIMIO BHEITHUX TPEHEPOB, MPUTIIAIICHHBIX MTPETI01aBaTeNeH;
B) IJIAHUPOBAHUE PECYPCOB Ha 00yUEHHUE;

T) olleHKY 3 PEeKTUBHOCTH 00YUYEHUSI.

18.Kputepuu o1eHKH pe3yJbTaTUBHOCTH OOyUYEHHUS W Pa3BUTHS IMEpCOHAIIA
OpraHu3allvu:
a) ONpENesAIOTCS Ha HAYaIbHBIX JTalax pealu3alldd IJIaHa pPa3BUTHSA, IIPHU
OTpEICTICHUH 1IeJIe 0O0yUeHUSs;
0) ompeaeNstoTCs IOCje 3aBepIICHHs IMpolecca 0O0ydeHHUs, 10 MTOraM JIMYHBIX
pPE3YyIbTATOB COTPYAHUKOB;

B) OTPENEIUTh KPUTEPUHU OIICHKU PE3YJIHTATOB 00yUEHUS HEBO3MOKHO.

19. ATTecTarus mepcoHajna — 3To:
a) OIICHKa pe3yJIbTaTOB AESITEIbHOCTH COTPYIHUKA 3a ONPEIEICHHBIN MePUO/I;
0) OlleHKa MOTEHIIUAJIa COTPY/THUKA;
B) KOMIUIEKCHAsl CTaHAApTU3UPOBAHHAS OLIEHKA pe3yJbTaTOB TPyAa U MOTEHILIHAJA
COTPYIHHKA;
r) yHupuuupoBaHHas (popma 00paOOTKH pe3yJbTaTOB TpPyAa C TOUYKU 3PEHUS

O00BEKTUBHOCTH OIEHKH YE€JIOBEUECKUX PECYPCOB.

20.I'maBHBIM KpUTEPHUEM OLICHKH COLUATBHOU 3((HEKTUBHOCTH YHPABICHUS
NIEPCOHAJIOM OpPraHU3alUU SBJISIETCS:

a) DKCIIepTHasl OlleHKa 3()PEKTUBHOCTH IMpOIecca yIpaBIeHuUs;



0) yIOBJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYIOM;
B) NPUOBLILHOCTD TPY/AA U KOMIIAHUH MPU MUHUMAJIBHBIX 3aTpaTax, peaan3arus
3a/1a4 (PUPMBI.
KpuTepun oleHKH 3a4€THOI0 TeCcTa
3a KaXIpli MpaBWIbHBIN OTBET Ha BOIpOC TecTa BbIcTaBisercs 0,5 Oaina.

KosngectBo Bonpocos B Tecte — 20, MakCUMaJIbHOE KOJMYECTBO OAJJIOB 3a TECT B

COOTBETCTBHH C peUTUHT-TIIaHOM — 10 6ayioB.

OIIEHOYHBIE CPEJICTBA JJIS1 TEKYIIIEA ATTECTAIIUA
Tema n1st MHAMBUAYAJBHOI'0 TBOPYECKOI0 321aHUA

(3ansaTue 1): «Oprrect»

ConepkaHue W TOPAJIOK BBIMOJHEHUS] TBOPUYECKOTO 3ajgaHust «Oprrect»
OMMCaH B METOJIMUECKUX YKa3aHUSAX MO OCBOCHUIO nucuuiuinHbl (pazaen VI PIT).
Kpurepuu ouenkn «Oprrecra»

[locne BBIMOJHEHUST TBOPYECKOIO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
00y4JaromMUMHCs KPUTEPHUH OLICHKH «OprrecTay, a UMEHHO:

— KOJIMYECTBO BBITTOJHEHHBIX 3aJ]1a4 U3 CITHCKA;

— HaJU4Yue COCTaBJIEHHOTO PEUTHUHIa BAXKHOCTH JIEJI, MPUHIUIT PACCTAaHOBKHU
MIPUOPUTETOB, TIOPSAIOK BHITIOJHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 33/1a4 U JIOCTATOYHOCTh OCHOBAaHUN WX OTMEHBI;

— KOJMYECTBO TIEPEHECCHHBIX Ha JPyrol JeHb 3aJad, OOBbEKTHBHAsS
BO3MOXXHOCTh U 11€J1€CO00PA3HOCTh TAKOTO MEPEHOCA;

— CTpPOTOCTh y4eTa BpEeMECHH Ha3HAYCHHBIX TPEIBAPUTEIHLHO MEPOTIPHSITHIA;

— y4eT MECTOPACTOJIOKEHHUS ITYHKTOB, B KOTOPBIX HEOOXOIMMO IMOOBIBATH;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJCTBA, TOMOIIb, CBSI3h);

KOJIMYCCTBO ACJIICTHUPOBAHHLBIX (HepenopyquHBIX) 3aga4, JO0CTaTOYHOCTb
OCHOBaHHﬁ, BO3MOKHOCTEb B OOBEKTBI ACJIICTUPOBAHUA;
— HaJIMYUC COBMCIICHHLIX APYT C APYI'OM ICJI (OI[HOBpeMeHHOG BBIITOJIHCHHUC

JIBYX 3aJlay, BBIIIOJIHEHUE OJHOM 3aJ]a4M B IEPUOJI OKUJAHUS IPYTOM);



— pacnopspKeHUE CBOMM JMYHBIM BpeMEHEM (Haluyue B pacHopsiKe JHS
3aIUTAHUPOBAHHOTO OOEJEHHOr0 IMepephiBa KaKk HEOOXOIWMOIO0 BpPEMEHH IS
OTJIbIXa, BpeMs OKOHYaHUS pabovero JHs).

TBopueckoe 3amanue «OprrecT» MpeAnojaraeT JAECATUOAUIBHYIO KAy
OIICHKH B COOTBETCTBHH C PEHUTHHT-IUIAaHOM. MaKCHMaJIbHOE KOJMYECTBO OAJLTOB
10 BbICTaBIsIeTCS 32 pabOTY, BBHIMOIHEHHYIO 0€3 HeI0CTaTKOB U HexoueToB. [lo 1
OaJTy BBIYMTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIEAYIOIINE HEIOCTATKU:

— HEBBINOJHEHUE Jiefia 0e3 yKa3aHUsl 10CTATOYHBIX OCHOBAHUH JJIsl OTMEHBI,

— TIOBTOPHOE BBITIOJIHEHUE /1€, XaOTUYHOCTh IpaduKa;

— HEBO3MOXHOCTb YKa3aHHOI'O IIEPEHOCA, OTMEHBI, ACIETUPOBAHMUS;

— HECOOTBETCTBHUE 3a]1a4d MYHKTY WJIA 3apaHEE ONPEACICHHOMY BPEMEHU;

— HEBO3MOXHOCTH BBITIOJTHEHHS J€J1a B YKa3aHHOE BpEMH;

— HEJIO0CTATOYHOCTh BPEMEHU, OTBEJICHHOTO Ha 3aJlauy, INIOTHOCTh Irpaduka.

Ilepedyensb TeM AJis1 AMCKYCCHH (KaK OLIEHOYHOI'O CPEJICTBA)
Ha 3ausarusax 2-3:
1. HackoibKko KOPPEKTHO MPUMEHEHNE KOHKPETHON TEXHUKH PYKOBOJICTBA B

KaXKJ0M U3 CUTyaluii?

2. BO3MOXHO T TPUMEHEHNE WHOW TEXHUKU?

3. KaxoBbl JOCTOMHCTBA U HEIOCTATKHU KaX/10M TEXHUKU PYKOBOACTBA?

4. Kakum o0pa3oM MOKHO JEJIeTUPOBATH MOTHOMOYUS?

5. KTo MOXeT ABAATHCA 0OBEKTOM JI€TIErMPOBAHUS TOTHOMOYMIA?

6. K xakoli M3 TEXHHUK PYKOBOJICTBA MMEET OTHOIICHHE (HOPMYIHPOBAHUE
neneii mo cucreme SMART?

7. KakoBbl TpeboBaHu K 11eTsiM cornacHo cucteme SMART?

8. Hackosbko KOppEKTHBI PEI0KEHHbBIE (POPMYITUPOBKH TIENICH?

9. Kak TOBBICUTH KOHKPETHOCTh W HW3MEPUMOCTh IIeNiel, Kak MOYXKHO
nepeopMyIrpoBaTh HEyAauHbIe LETH?

10.Kak coriacoBaHHOCTh Li€Jied B CHUCTEME BIMSIET Ha PEe3yIbTaTUBHOCTh
paboThI COTpyAHUKA?

Ha 3anstusax 4-5:



1. Kakwue pa3nensl 10KHA COJIEPKATh 3asiBKa Ha MOJ00p COTPYAHUKA?

2. Kakumm cBegeHUsSIMH HEOOXOAUMO JOMOJMHUTH 0Opasmbl 3asBOK Ha
noaoop?

3. IlpodeccronanbHbIi U MCUXOIOTHUECKUN MTOPTPET COMCKATENSA: KTO 3TOT
YeJnoBeK?

4. Kakue KaHaybl NMPUBICYEHUS KaHIMAATOB HEOOXOJMMO HCHOJIL30BATh B
Ka)KZIOM KOHKPETHOM Ciiy4ae (OTHOCHTENIFHO 00pa3lioB 3asBOK)?

5. Kakue mMeTo/bl OLICHKM KaHAUIATOB MPU OTOOPE UMEET CMBICT TPUMEHUTh
B KQ)KJIOM KOHKPETHOM cCiIy4ae (OTHOCUTEIIbHO 00pa3LoB 3asBOK)?

6. Hackombko rpaMOTHO COCTaBIEHBI IPEIOKEHHBIE 00Pa3Ilbl pe3tome?

7. Kakue KOMIIETEHIIMM KaHIUJATOB IOMOTYT UMM 3aHSTh BaKaHTHBIE
noipkaocTr? Kakmux koMIieTeHui He XBaTaet?

8. Kaxue pucku MOTyT BOSHUKHYTb IIPU TPYJOYCTPONCTBE KaHAUIATOB?

9. Kakwue Bompochl cieayeT 3aAaTh KaHAuaTaM BO BpeMs coOece10BaHus ?

10.KakoBO MTOTOBOE pelIeHHE O JOMYCKE KaHAWIATOB Ha CIEIYIOIIMNA dTam
KOHKypca?

Kputepun olleHKH y4acTHsl CTYyJI€HTA B IUCKYCCUH

5 0ayIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCUM, BOBJICYEH B IPOLIECC B TEUEHUE BCEM ITUCKYCCHM, NpeiaracT u
apryMEHTHPYET COOCTBEHHbIC BAPHAHTHI PEIICHNUs, aHATU3UPYET BHICKA3bIBAHUS U
OpEeUIOKEHUs] JPYIMX YYacTHHKOB JMCKYCCHUH, 33JaeT KM BONPOCHl U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME IUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenaer  OOOCHOBaHHBIE  BBIBOJBI,  T'PAaMOTHO  HCIOJNB3YyeT  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BBICTABISIETCS CTY/ACHTY, €CITU OH MPUHUMAET Yy4acTHEe B IUCKYCCHH,
npeiaraeT U apryMeHTUPYET COOCTBEHHbIE BapHaHThl PELIEHUS, aHATU3UPYET
BBICKA3bIBAaHUSI M TMPEAJIOKEHUS JAPYTUX YYAaCTHUKOB JTUCKYCCHM, 3aJaeT WM
BOTIPOCHI U BBICKA3bIBACT BEPHBIC CYXKIACHHSI IO TEME IUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKAaTUBHbIE TEXHUKU HE MIPUMEHSIOTCS.

3 OaJiyia: BBICTABIIAETCS CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU



TOJIBKO B BHJI€ OTBETOB HAa BONPOCHI NPENOJABATENI U JPYIUX CTYAECHTOB,
COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEUIaract, aHaJIu3UpyeT BbICKA3bIBAHUS U
OPEJIOKEHUST APYTUX YYACTHUKOB JUCKYCCHH, PE3IOMHPOBAaHHE OTCYTCTBYET,
KOMMYHUKATUBHbIE TEXHUKH HE PUMEHSIOTCSI.

0 OamoB: CTYJEHT HaXOAWUTCA B AyAUTOPUM, HO ydacTUsl B JIUCKYCCHUHM HE
OPUHUMAET, C OTBETAaMM Ha BONPOCHI IMpenojaBaTelii U JAPYTrUX CTYIEHTOB
3aTpyIHSIETCS, NPEJIOKEHUS IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Tembl 17151 TPYNINIOBBIX NPOEKTOB
CocraBneHre MHIMBUAYAIBHOTO aaTallMOHHOTO TUTaHa (3aHsATue 6).
Co31aHue CUCTEMBI CTUMYJIMPOBAHUS Tpyaa (3aHsTHe 8).
Pa3paboTka maHa BHYTPUKOPIIOPATHBHOTO 00y4YeHHUs (3aHATHE 9).

Cosznmanue KopropaTUBHOTO Kojiekca (3anstue 10).

o~ WD

Co3nanue cucTeMbl OIICHKH TiepcoHana (3anstue 11).

Kpurepun onieHKH y4acTusi CTyJIeHTA B IPOEKTE

10 6amnoB: BBICTABIACTCS CTYICHTY, €CJIM OH MPUHIUMAET aKTUBHOE yYacTHE B
pa3paboTKe M TPE3CHTALMU [POEKTa, INPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCHTENIFHO COACPXKAHMSI M  COCTABIAIOIIUX TIPOCKTa, AapTyMEHTUPYET
COOCTBEHHOE MHEHHUE, PEryJlupyeT 00CyKJeHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUSl M TMPEIJIOKEHUS JPYrMX YYaCTHUKOB IIPOEKTa, PEIIOMUPYET
CKa3aHHOE W JieJaeT OOOCHOBAaHHBIE BBIBOJIBI, BO BpPEMS MPE3CHTAI[MH HWTPACT
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe W TPE3CHTAllMH TMPOEKTa, TMpeJiaraeT KOHCTPYKTHUBHBIE HEU
OTHOCHUTEJIHO  COJAEpXaHMsI M  COCTAaBIAIOIIUX TPOEKTa, AapPryMEHTUPYET
COOCTBEHHOE€ MHEHHWE, AaHAIM3UPYeT BBICKA3BIBAHUS W TMPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Mpe3eHTALUU
UTpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE IPUMEHSET.

6-7 OannoB: BBICTABISAETCA CTYIEHTY, €CJIM OH MPUHUMAET y4acTHE B
pa3paboTKe M TMpEe3eHTAlUU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI

npenogaBarciii MU JAPYyIrux CTyACHTOB, cOOCTBEHHBIE KOHCTPYKTHUBHBLIC HACHU



OTHOCUTEIBHO COJIEp)KaHHWS W  COCTABJSIONIMX TPOEKTAa HE TMpejyiaraer,
aHANMM3UPYET BBICKA3BIBAHHUS W TPEIJIOKCHHUS] IPYTUX YYACTHUKOB IIPOCKTA,
pE3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, IPHUEMbI
OpaTOPCKOTO MacTePCTBA HE MPUMEHSIET.

0 OamoB: CTYAEHT HAXOJUTCA B ayJUTOPUU, HO YYacTHs B TPOEKTE HE
NPUHUMAET, C OTBETaMH Ha BOINPOCHI IMpenojaaBaTesis U JPYrUX CTYICHTOB
3aTPyAHSICTCS, TPEIJIOKEHUS NPYTrUX CTYICHTOB HE aHAIM3UPYET, ydacThe B
MPE3EHTAllUU HE TPUHUMAET.

KpuTtepun onieHKH BbITIOJHEHNS CTYAE€HTOM MPAKTUYECKOT0 3aJaHUs

«Cucrema uesei»

5 0anIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEJCTABISAET K OLIEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusiM SMART, mMoxkeT mosICHUTh (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTIDKEHUS Ielel, mpuueM Ui KaKI0u Lemu
omnpezeneH KodhGUIMeHT BaKHOCTH (yIeTbHBIN BeC), pacyeThl pe3yIbTaTUBHOCTH
TpyJda COTPYIHHUKA, I KOTOPOTrO pa3paboTaHa CHUCTEMa IIeJeH, MpOW3BEACHBI
KOPPEKTHO.

4 Gama: BBICTABISIETCS CTYACHTY, €CIIM OH IIPEJICTABIISCT K OIEHKE CHCTEMY
nesneit, coorBeTcTBytonmx TpedoBanusiMm SMART, MoxkeT MOSCHUTH (YCTHO WU
MUCbMEHHO) KPUTEPUU OILEHKH JOCTIDKCHUS Ieel, mpuueM i KaKI0M 1enu
onpenesieH Kod(hduimeHT BaxHOCTH (YIENIbHBIM BeC), OAHAKO pacyeThbl
PE3YNBTATUBHOCTH TPYJla COTPYAHUKA, JUISI KOTOPOTO pa3paboTaHa cucTeMa IeJieH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gayuta: BBICTABIIACTCS CTYACHTY, €CIIM OH TPEJCTABIISACT K OICHKE CHCTEMY
nesneit, coorpeTcTByrOMMX TpedoBanusaM SMART, HO HE MOXKET MOSACHUTH (YCTHO
WM TTUCBMEHHO) KPUTEPHUH OLICHKHU JOCTIIKEHUS Iesiel (B 3TOM Cilydae pacdeThl
PE3YIBTATUBHOCTH TPY1a COTPYIHUKA, ISl KOTOPOTO pa3padoTaHa cucTeMa Iesei,
HE UMEIOT CMBICIIA).

0 GaJuTOB: CTYJCHT HE BBITTOJIHIII 33JIaHHC.

KpuTtepumn onieHKU BbHINOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs

«3asiBKa Ha moadop»



5 OannoB: BBICTABISICTCA CTYIEHTY, €CIM OH TIPEACTABISIET K OIICHKE
chOpMHUPOBAHHYIO 3asgBKy Ha TOI0Op COTPYIHUKA, KOTOpas COACPKUT
OTIpEJICICHHbIE, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJbl IPUBJICUYCHUS U TIPEANOIaraéMble METO/Ibl OIICHKH KaHIUATOB.

4 Oanna: BBICTABISAETCA CTYACHTY, €CIM OH TPEACTaBIAeT K OIICHKE
chOpMHpPOBAHHYIO 3agBKy Ha T0J00p COTPYAHHKA, KOTOpas COICPKUT
OTIpEJICIICHHBIC, COOTBETCTBYIOIINUE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHAUIATOB.

3 Oamnma: BBICTABIAETCS CTYIEHTY, €CIM OH TPEICTaBIIeT K OLEHKE
chOpMHPOBAHHYIO 3asgBKy Ha TIOI0Op COTPYIHHKA, KOTOpas COJEPKHUT
OTpeJIeIeHHbIE, COOTBETCTBYIOIINE TOJKHOCTH, TPEOOBaHUS K KaHIUJIATY.

0 6aysoB: CTY/ICHT HE BBITIOJHUI 33JaHHE.

Kpurepumu ouenku pedgepara

5 GanyIoB: BBHICTABISIETCS CTYJEHTY, €CJIM CTYJEHT BBIPA3HJI CBO€ MHEHUE T10
copMyIUPOBaHHON TMpoOIeMe, apryMEHTHPOBal €ro, TOYHO OIPEACIIUB €ro
colepkaHue W cocraBismone. [lpuBeneHsl JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEpaTyphl, CTATUCTHYCCKUE CBEJACHUS, MH(MOpMAITUI HOPMAaTUBHO-
nmpaBoBOoro xapakrepa. CTYJIEHT 3HAeT W BIAJCET HABBIKOM CaMOCTOSITEIIbHOMN
UCCJIEIOBATENLCKOW PabOThl MO TEME HCCIEAOBAHMS; METOJaMH W IMpUEMaMU
aHalli3a TEOPETUYCCKUX H/WIIM TPAKTHUYCCKUX aCICKTOB H3ydaeMO#l 00acTy.
dakTUYECKUX OMIMOOK, CBSI3aHHBIX C MOHUMAaHHEM MPOOJEeMbI, HET; TpaduuecKu
paboTta opopmMiieHa MPaBUIIHHO.

4 Gamna: paboTa XapakKTepU3yeTcsi CMBICIOBOM 11EbHOCTHIO, CBSI3HOCTBIO U
MOCJIEIOBATEILHOCTHIO M3JI0KEHHUS; JOMyIIeHO He Oojee OAHOW OIMMOKH MpHU
OOBSCHEHHH CMBICTIa WM coaepkaHus mpoOnembl. /[l apryMmeHTanuu
MIPUBOISITCS JTAaHHBIC OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoieMOHCTPUPOBAHBI HCCIIEOBATEILCKAE YMEHHS W HaBBIKH. DaKTUYECKHUX
OIMOOK, CBS3aHHBIX C TOHMMAaHHEM TIPOOJeMBI, HeT. JlomyIieHsl OJHa-IBE

omrOKku B 0hOpMIICHHH PaOOTHI.



3 OGamnma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITEIIbHBIA aHAIN3
OCHOBHBIX 3TaliOB M CMBICIOBBIX COCTABIIIOIIMX MPOOJIEMbl; TOHUMAET 0a30BbIe
OCHOBBI U TEOpeTHYecKoe OO0OCHOBaHHE BbhIOpaHHOW Tembl. [IpuBIcUeHBI
OCHOBHBIE HCTOYHUKU IO paccMaTpuBaemoil Teme. [lomymieHo He Oojee IBYX
OoImMOOK B CMBICJIE WJIH COJIEPKAHUU MPOOIeMbl, 0hOPMIIEHUN PAOOTHI.

0 OamioB: paboTa MpeacTaBiseT COOOW MepecKa3aHHBIM WU TOJHOCTHIO
NEepPENUCaHHbI MCXOJHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTApHUEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOpEeTHUYECKash COCTaBISIONIAsl TEMBI.
Honymieno Tpu wuiaum 0Oojiee Tpex OMMOOK B CMBICIOBOM  COJEpKaHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



