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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Basics of Human Resource Management

Basic part of Block 1, 2 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: basics of management,
project management and rhitoric.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1).

Course description:

The contents of the course “Basics of Human Resource Management”

consists of three sections and covers the following range of issues:



1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami
[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836

4, Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018. - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: pass-fail exam.
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AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI

«OcCHOBBI yIIpaBJIeHUS MEPCOHATOM»

VYueOnpiii kKypc «OCHOBBI yMpaBlIeHUS TEPCOHATIOMY» TPETHA3HAYCH IS
CTyZeHTOB HampasieHusi noarotoBku 38.03.02 MenemxmeHT, 3ao4yHas (opma
oOy4deHusl.

HNucuumirnHa «OCHOBBI YNOPABIEHUS TEPCOHAIOM» BKIIOUEHA B COCTaB
0a30BoM yacTu 0s10Ka «JluCIUITUHBI (MOTYIIN)».

OO6mast TPyIOeMKOCTh JUCIHUIUIMHBI COCTABIISICT 2 3aueTHBIC €AWHHUIIBI, 72
yaca. Y4YeOHbIM TIUIAHOM TMPEAYCMOTPEHbI JIEKIIMOHHbIE 3aHsATus (4 uyaca),
npaktuueckue 3aHsatust (10 gacos, B Tom uuciie 4 yaca ¢ npumeHeHueM MAO),
caMocCTosITeTIbHAsI paboTa CTymeHTOB (58 4acoB, B TOM YHCIIE Ha TMOATOTOBKY K
3aueTy 4 yaca). JluciurimHa peaausyercs Ha 2 Kypce.

HNucuumiuaa «OCHOBBI yIpaBi€HUS TMEPCOHAIIOM» OCHOBBIBACTCS Ha
3HaHUSAX, YMEHHSIX U HABBIKAX, MOJYYEHHBIX B PE3yJbTaTe W3Y4YCHHUs TUCLMILINH
«OCHOBBI MPOEKTHOM JIeATeIIbHOCTHY, «PUTOpHKAa W akaJeMHYECKOE IMHChMOY,
«OCHOBBI MEHEI)KMEHTA», U MO3BOJISIET MTOITOTOBUTH CTYJAEHTOB K OCBOCHHIO psJia
TaKUX TUCIUIUINH, KaK «J[eoBble KOMMYHHMKAIIMU U YIpaBiIeHUE KOH(IUKTaMM,
«AucTtpymentst u meronbl  3ddexTtuBHOro  ynpasienus», «llepconanbHas
3¢ (PEKTUBHOCTD: TAMM-MEHEHKMEHT.

ConepxaHue JTUCHMIUIMHBI COCTOUT U3 TpPEX pa3/elioB M OXBaThIBACT
CHEAYIOLINN KPYT BOITPOCOB:

1. KoHuenTyanbHble OCHOBBI YIIPABICHHUS IEPCOHAIIOM: OCHOBHBIE TIOHATHUSA U
KOHIICTIIIUA  YIPaBJICHUSI TEPCOHAIOM; (YHKIIMM U METOAbl  YIpaBICHUS
MEPCOHAJIOM OpraHU3alluu; CTUJIA U TEXHUKHU PYKOBOJICTBA.

2. @OopMHUPOBAHUE YEIIOBEUECKUX PECYPCOB OPraHU3ALMU: OPraHU3aLMOHHO-
KaJIpOBBIN ayqUT U KaJpoBOE€ IJIAHUPOBAHUE; MOAOOP MEepCOoHANa; pacCTaHOBKA U
ajlanTanus nepcoHaia.

3. DddexkTuBHOE HCTOIB30BAHUE YETOBEYECKUX PECYPCOB OpraHU3aIlUU:

MOTHUBAIUA IMOBCACHUSA B ITPOLCCCC TPYI[OBOﬁ ACATCIIPHOCTH U CO34aHUC CUCTCMBI



CTUMYJIMPOBAaHUS TPyJa; pPa3BUTHE IMEPCOHATa U pabdoTa C KaJIPOBBIM PE3EPBOM;
dbopMHUpOBaHUE  KOPHOPATMBHOM  KyJIbTYphl W yIpaBieHHe  (HoHOM
MTPOU3BOJICTBEHHBIX OTHOIIEHUH; JEJIOBasi OIICHKA W KOHTPOJb UCTIOTHUTEIHLHOCTH
MEepCOHANIa OpPTraHM3aIuy; OIeHKa 3(PPEKTUBHOCTU YMpaBICHUS TEPCOHATIOM U
yIpaBlIeHUE pacXodaMH Ha IEPCOHA.

Hear — QopmupoBaHue y CTYyIECHTOB KOMIICTEHIIMH, HAMPaBICHHBIX Ha
rpaMOTHOE YIpPAaBICHUE TMEPCOHAIOM OpraHW3alliu, JUIS WX TPUMEHEHUS B
IPAKTUYCCKON IEATEITHHOCTH.

3agaun:

* (dopMHpOBaHME TEOPETUUECKUX 3HAHWUWA O KOHIEMIUAX, (PYHKIHSIX H
MeTOoJaX YIIPaBJICHUS TIEPCOHATIOM OPTaHU3aIlNH;

* pa3BUTHE MPAKTHUYECKUX YMEHHUW B OOJACTH COBPEMEHHBIX MEPCOHAJI-
TEXHOJIOTUH, KacalolUXCs IIAHUPOBAHMS, IMOA00pa, PACCTAHOBKH, aJallTalldH,
MOTHBAIIUH, OIICHKU ¥ Pa3BUTHUS TIEPCOHANIA;

* TPECHUHT HAaBBIKOB B OOJIaCTH pa3pabOTKM W pealn3alid KaJpOBBIX
PEIICHHI B paMKaX yIIPaBJICHUS IIEPCOHAIIOM OpraHU3aIliH.

JIJist ycrenrHoro u3y4eHust TUCIUILTAHBI « OCHOBBI YIIPABICHUS TIEPCOHATIOM)
y 00ydYaronmxcs JAOKHBI ObITh CHOPMUPOBAHBI CIEAYIONIME MPEIBAPUTEIILHBIC
KOMITCTCHITHH:

* 3HaHHS OOMICKYJIBTYPHOTO XapaKTepa, MUPOKUA KPyTo30p;

* BJAJCHHC METOJAMH CPAaBHCHHMS, aHAIIN3a, CHHTE3a, ICTYKIINN, HHAYKIUH;

* yMeHHe 0000IIaTh U JIeJIaTh BHIBOJIBL;

* 3HaHWS, YMEHUS W HABBIKK B 0OJAacTH TMOATOTOBKH W IPE3CHTAIlUU
IIPOCKTOB;

* 3HAHWS, YMEHHS W HaBBIKM B OONACTU KYJIBTYpPhl PEUYU, PUTOPUKUA H
aKaJIEMUYECKOTO MUChMa;

* 3HAHWS, YMEHUS U HaBBIKH B 00JIACTA OCHOB MEHEKMEHTA.

B pesynbrare usyueHus: JaHHOU TUCIUTIINHBI Y 00y4aromuXxcst JOpMUPYIOTCS
cienyromue ooOmenpodeccuoHadbHble W NMPOo(EeCCHOHATbHBIE KOMIETEHIIUU

(3N1eMEHTBI KOMIIETEHIIH):



Kon u ¢popmynunposka
KOMIIeTeHIMH

Irtanbl GOpMHUPOBAHUSA KOMIETEHIMH

KaK HaXOJWUThb OpraHU3allMOHHO-YIIPaBJICHUCCKHUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N o
OIIK-2: criocobHOCTH OTBETCTBEHHOCTb C IIO3UILIUI COLMaIbHON
HaxoauThb 3HAYUMOCTHU MPUHUMAEMbIX PEIICHHUIM
OpraHU3aluOHHO-
HAXOIUTh OPraHU3AMOHHO-YIIPABICHYECKUE
YIIPaBIEHYECKUE PELIEHHS
pELIEHus], TOTOB HECTH 3@ HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 32 HUX | YMmeeT o .
HO3UIIUI COIMATLHON 3HAYMMOCTH IPUHUMAEMbIX
OTBETCTBEHHOCTH C .
. . pelieHuit
MO3ULIMNA COLMATIBLHOM
AHAYNMOCTH CIIOCOOHOCTBIO HAXOAMThH OPraHU3aIlMOHHO-
NPUHAMAEMBIX PeLICHHIT Braxeer YIPABIECHYECKUE PELIEHHS ¥ TOTOBHOCTLIO HECTH 3a
HUX OTBETCTBEHHOCTb C IMO3MUIMI COLMAIBHON
3HAYUMOCTHU NPHUHUMAEMBIX PEILCHU
KaK IIPOEKTUPOBATH OPraHU3alMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHHs
OTTK-3: criocoBHOCTE YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
NPOEKTHPOBATH 3HaeT IUIAHUPOBAThH M OCYILECTBIIATH MEPOIPHUSITHS,
OpTaHM3AIHOHHEIE pacCIpeneNaTh U JIeIErHPOBATh MOJTHOMOYKS C
CTPYKTYPEI, YIaCTBOBATH B Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pa3paBoTKe CTpaTerHii OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBICHUS IPOEKTUPOBATH OPraHU3aLUOHHbIE CTPYKTYPHI,
4eJI0BEUYECKUMH y4acTBOBaTh B pa3pabOTKe CTPATeruil yrpaBieHus
pecypcamu OpraHu3aluid, YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
MJIAHUPOBATH U YMmeer [UIAHUPOBATH U OCYLIECTBISATH MEPOIIPUITHS
b
OCYILECTBIISATh pacIpeneNaTh U IeIerMpOBaTh MOJIHOMOYMS C
MEPOIPHATHS, y4ETOM JINYHON OTBETCTBEHHOCTH 34
pacrpeensTs 1 OCYIIECTBIISIEMBIE MEPOIIPHATHS
ACNETUPOBATh MOTHOMOYHA CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aI[MOHHBIE
C yHCTOM JTMIHOH CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPaBJIEHHUS YEIOBEYECKUMH PECYPCAMU
OCYIECTBIACMBIC Brangeer | opranusanuii, IiaHMPOBaTh U OCYIIECTBIISTh
MEpOTPUATHA MEPOTIPHSTHSI, PACTIPEICIISTh U JACIErHPOBAaTh
HOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE MEPOIIPHSATHS
[1K-1: BnageHue 3HaeT KaK HCIIOJIb30BaTh OCHOBHBIE TEOPUH MOTHBAIIH,

HaBbIKaMH HCII0JIb30BaHUS
OCHOBHBIX TEOPHHA
MOTHUBALIUH, JIUJEPCTBA U
BJIACTH JUISl pEeILICHHS
CTPaTErUYECKUX U
OTIEePaTUBHBIX
yIpaBJIEHYECKUX 3a/1a4, a

JUAEPCTBA U BJIACTH VISl pELIEHUS CTPAaTErNYeCKUX U
OIIEPAaTUBHBIX YINPABICHYECKUX 3a/1a4, a TAKKe IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
MIPOLECCOB I'PYNIIOBON JUHAMUKHA U IPUHLMIIOB
(dbopMHpOBaHUS KOMaH/Ibl, 3HAET, KaK MPOBOIUTH
ayUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATh
JIMarHOCTUKY OPTaHU3aLlMOHHOM KYJIBTYpbI




HCIIOJIb30BATh OCHOBHBIE TEOPUHM MOTHBALIAH,
JUIEPCTBA U BJIACTU VISl PELICHUS CTPATETNYECKUX U
OIEpPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKXKE JUIs
OpraHu3aliy IPyNIoBoil paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYNIIOBON JUHAMMKH U PUHIIUIIOB
(bopMHPOBaHUS KOMAH/Ibl, yMEET MPOBOIUTH AT
YEJIOBEUECKUX PECYPCOB U OCYIECTBIATh
JMarHOCTUKY OPraHU3allMOHHOM KYJIBTYpPBI

TaKKe UIsT OpraHu3aIuu
IpyMIOBOI paboOThI HA Ymeer
OCHOB€ 3HaHU IIPOLIECCOB
CPYIIIOBOM JUHAMUKU U
IIPHUHIIUIIOB

(bopMHPOBaHUS KOMaH/bI,
YMEHHE MTPOBOUTH AyAUT
YEJI0BEYECKHUX PECYPCOB U

HaBBIKaMH HCIIOJIb30BaAHHA OCHOBHBIX TCOpI/If/'I
MOTHUBalWH, JIUACPCTBA U BJIACTH JJI PCHICHUA
CTPATCru4CCKUXx U ONICPATUBHBIX YIIPABJICHYCCKHUX

OCYIIECTBIIATh B
MATHOCTHKY 3aj1a4, a TalKe /1 OPraHM3aLIY IPYINOBOit paboTsI
OpraHH3AHOHHO Bnazneer | Ha OCHOBE 3HaHUS IPOLIECCOB IPYNIIOBOM AUHAMUKH
KyIBTYPBI U IPUHLIUIIOB (POPMUPOBAHUS KOMaH/Ibl, BIAJEET

HAaBBIKAMMU IPOBEACHUS ay[UTa YE€JIOBEYECKHUX
PECYPCOB M JUArHOCTUKU OPraHU3ALMOHHON
KYJIBTYPBI

Jlnst hopmupoBaHus BBIIIEYKa3aHHBIX KOMIIETCHIUH B paMKaxX JWCIHILIMHBI
«OCHOBBI  YIpaBJICHHUS TEPCOHAJIOM» MPHUMEHSIOTCS  CICIYIOIINE METOIbI
aKTHMBHOTO / MHTEPAKTHBHOTO OOy4YeHUs: JMCKYCCHSA, NIEJOBas Urpa, MO3TOBOM
IITYpM, pa3paboTKa ¥ TPE3CHTAlMs IMPOEKTa, aHAIN3 CUTyaluil, TBOPUECKOE

3aJaHucC.

I. CTPYKTYPA U COJJEP)KAHUE TEOPETUYECKOM YACTHU KYPCA
(4 gac.)

Pazneun 1. KonuenryanbHble 0OCHOBBI yIIpaBJieHus mepconasom (1 gac.)

Tema 1. VYnpapiieHHMe NepCOHAJIOM W YyIpPaBJeHHE YeJIOBeYeCKMMU
pecypcaMu: NOHATUSA U cymIHOCTH (0,5 yac.)

COOTHOIIIEHUE TOHSATHN «YEITOBEUECKHUE PECYPCHD», «TPYIOBBIE PECYPCHI»,
«MepCcoHAN», «Kaapb». [IOHATHS «ymnpaBieHUE MNEPCOHAIIOM» U «YIPABICHHE
YeJIOBEUECKUMH pecypcaMuy». [lepcoHan opraHu3aniud Kak OOBEKT YIMPABICHHUS.
OyHKIMA YIIPABIECHUS IEPCOHAIIOM OPTaHU3ALUH.

Tema 2. YnpaBiieHue nNepcoHAIOM: KOHIENIIUH, METOAbI, CTHJIN, TEXHUKH
(0,25 4gac.)

Konuenuuu ynpaBiaeHuss NEPCOHAIOM OpraHu3aluu. MeToabl ynpaBiieHHs

nepcoHanaoM. Ctunu pykoBoACTBA. T€XHUKH yIpaBiI€HUS MNEPCOHAIOM: PAMOYHOE



yIpaBJ€HUE, YIPABICHUE uepe3 JCNeTMpOBaHHE, YIMPABICHHE IO UEISIM,
CUCTEMHOE YIIPaBJICHHE.

Tema 3. CoBpeMeHHble NpPoOJIeMbl YINPABJIEHUS YeJOBEYECKUMHU
pecypcamu (0,25 gac.)

[nobanbHOE  ympaBieHUE  YEJIOBEYECKHMMH  pecypcaMu.  YIpaBieHUe
YEeJIOBEUECKUMH pPECypcaMu CTpaHbl, pPEruoHa, Npeanpusitusi. PuIHOK Tpydaa B
YCIOBUAX DNOOaNM3aliid HSKOHOMUKH. TpynoBas wmwurpanus. YengoBeueckuit
Kanutasil: (HOpMUpOBaHWE, pa3BUTHUE, OICHKA. YOpaBICHUE 3HAHUSIMU W
ynpaBienne Tanmantamu. ColManbHble, ATHUYECKHE, KOH()ECCHOHANBHBIE U
KYJITYpHbIE pa3/IUuvs: YNPABICHUE YEJIOBEUECKUMH pECypcaMH B YCIOBHUSX
m100anu3alry, MHTErpaluy U pa3Hoo0pasust Cpeapl.

Pazgen II. ®opmupoBaHue 4enoBedyeCKHUX pecypcoB opranudaunuu (1
yac.)

Tema 1. Opranu3anMOHHO-KAAPOBbIN AyIUT M KAJAPOBOE IJIAHUPOBAHUE
(0,25 4gac.)

AyauT KaJpOBBIX TMPOILIECCOB M OPraHU3AIMOHHON CTPYKTYyphl. [loHsATHS
«KaJpoBO€ IUIAHUPOBAHUE» U  «KaapoBas mnoiautukay. (Crparerndeckoe,
TaKTUYECKOE M OINEpaTUBHOE KaJapoBoe IuiaHupoBanue. Kazapoas mnonuTtuka
OpraHu3allMy: TUMIbl U ATalbl MpPOEKTUpOBaHUs. OneparuBHBIN TIaH PabOTHI C
nepcoHanoM. KonnuecTBeHHOE IUTAHMPOBAHWE TOTPEOHOCTH B IMEpPCOHAJE:
TEKyIllasi ¥ IEPCIEKTUBHAS MOTPEOHOCTH B MEPCOHAJIE.

Tema 2. Ilogoop nepconaJia (0,5 uac.)

[IpuurHbBl BOBHUKHOBEHUS! BaKaHCUW. DTanbl (OPMHUPOBAHUS YEIIOBEUECKUX
pecypcoB opranuzanuu. OmnpeneneHrue MNOTPEOHOCTH B TMepcoHasne. AHanu3
paboTel W ommcaHue pabodero mecrta. 3asBKa Ha TNOAOOpP COTPYAHHKA U
JOJDKHOCTHAsT ~ WMHCTpyKius. Mcrounumku Habopa TmepcoHania ¥ KaHAJbI
MPUBJICUCHUST KaHIUAATOB. [IopsiAoK U METOMbI OLEHKU KaHAWAATOB IpHU OTOOpE.
CobecenoBanne Kak METOJ] 0TOOpa MEePCOHANA: TUITBI M MIOPSAO0K MPOBEIACHUSI.

Tema 3. PaccTanoBka u ajantanus nepconaJa (0,25 gac.)



@dakTophl, BIMAIOIIME HA PACCTaHOBKY IepcoHasna. Hopma ymnpaBisieMoCTH:
HNOHATHE U MeToAbl onpezeneHus. ContacoBaHue NpodecCHOHANBHBIX TPeOOBaHUM
JESTENbHOCTH U JINYHOCTHBIX Ka4eCTB COTpyAHUKa. [loHsATHE M Lenu agantaiui.
[IpodeccuonanbHas,  OpraHU3alMOHHAs, JSKOHOMHYECKas H  COLHMAIbHO-
NICUXOJIOTHYECcKass — ajanrtauust nepcoHana. (OCHOBHBIE ATambl  afanTalyu
COTPYIHUKOB. WNHuBuyanbHbIN ajganTauuOHHbIN IJIaH. Cucrema
HacTaBHUYecTBa. OIIEHKA YCIEIIHOCTH aIallTalliy COTPYIHHKA.

Paznen III. DddexkTuBHOE HCNOJb30BAHUE 4YeJOBEYECKHUX PeCypcoB
opranu3anuu (2 yac.)

Tema 1. MoTBanus NMepcoHaNa M CO3AAHHE CHCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (0,5 gac.)

[lonsTue u Mozpenp MoTtuBauuu. Kiaccuueckue, coaepKaTellbHbIE U
npolieccyajibHble TEOPUM MOTHUBAaUMU. [IpUHIMOBI U 3Tambl CO3JAaHUS CHUCTEMBI
CTUMYIUpoBaHusd Tpyaa. COCTaBISIIOUIME CUCTEMBbl CTUMYJIHUPOBAHUS: MPSIMOE
MaTepUalbHOE CTHUMYJIMPOBAHUE, KOCBEHHOE MAaTepHAIbHOE CTUMYIMPOBAHUE,
HeMmarepuaabHble (POPMbI CTUMYJIMPOBAHUS TPY/A.

Tema 2. PazButue nepconaJjia u padora ¢ kaaposbiM pesdepom (0,5 yac.)

Hanpasnenust paszsutus nepconana. OpraHus3anusi BHYTPUKOPIIOPATUBHOIO
oOyueHus. [lpuHimunel 1 Meronpl oOyuyeHusi nepcoHana. Pabora ¢ KaapoBbIM
pe3epBoM: 3Tanbl U coiepkaHue. IlnaHupoBaHue aETOBOM Kapbephl: CTaauu
pa3zButus npodeccuonana. Camopas3BuTHE: LieNenojiaraHue, caMmooOpa3oBaHUE,
CaMOMEHEI)KMEHT.

Tema 3. @opmMupoBaHMe KOPHOPATHBHON KYJIBTYPbl M YIpAaBJIeHHUE
(¢ornom npousBoacTBeHHBIX OTHOIIEeHUH (0,5 vac.)

Pa3BuTue KOpHOpaTMBHOCTH: KOPIIOpPAaTWBHAS KyJIBTYpa M KOPIIOPAaTUBHBIN
KozeKc. Turibl KopropaTuBHOM KyabTypbl. OCOOEHHOCTH KOPIIOPATUBHON KYIJIBTYPHI
Ha pa3HBIX »JTamax pa3BUTHS opranu3auuud. PopmMupoBaHHE OIATONPHUATHOTO
MICUXOJIOTMYECKOTrO KJIMMATa.

Tema 4. JlesoBasi oOLEHKa IepCOHaJa W oOueHKa 3¢ ¢eKTUBHOCTH

ylpasJjeHus nepconanaom opranusanuu (0,5 gyac.)



[{enn 1 mpUHLMIIBI OLIEHKH MEpCOHANa OpraHru3auuu. Bubl 1€J10BOM OLEHKH
nepconana. OpraHuzanus OIEHKH IepcoHasa, (GyHKIUU OPTraHU3aTOPOB OIICHKH.
Metoasl 1en0BOM OLIEHKM KaapoB. OOecredeHHe KOHTPOJIS HCHOJHUTEIBHOCTH
nepconana. CommanbHas W OKOHOMUYECKass AGGEKTHBHOCTh  YIIPABICHHUS
nepcoHajaoM opranuzanuu. Kpurepuu 3¢(HEKTUBHOCTH yIIpaBiICHHUS TEPCOHAIOM.
[Tokazarenu 3¢(HeKTUBHOCTH PabOTHI CIIY>ObI yIpaBieHUs] IepcoHaoM. MeToibl
OlleHKKM H(PGEKTUBHOCTH YIPABICHUsS] MepcoHanoM opranuzanuu. CTpyKrypa

3aTpar Ha ICpCOHA.

II. CTPYKTYPA Y COJIEP)KAHUE MPAKTHUYECKOM YACTH
KYPCA (10 uac.)
IIpakTu4eckue 3aHATHS
(10 gac., B ToM 4yHcJie 4 yac. ¢ HCM0JIb30BAHHEM METOI0B AKTHBHOI'0
o0yueHms1)

3ansarue 1. Oprrecr: niuaHupoBaHue padodero AHSA MeHeHIXKepa Mo
nepconaJy (2 yac.)

Memoovr axkmuenozo / UHMEPAKMUBHO20 00yUeHUs — mMeEopUecKoe
3adanue, ouckyccusn (1 uac.)

. B pamkax BBINOJHEHUS TBOPYECKOTO 3aJaHUsl IPOAHAIN3UPOBATH

MPENJIOKEHHYI0 CUTYallll0 U COCTaBUTH IUIaH paboyero JHA Uil MEHEIKepa IO

MEPCOHANY C YYETOM BBITIOJHEHHS BCEX €ro (PyHKUHUH.
2. B ¢opme nuckyccun o0CyauTh B IpylIe IPHOPUTETHI BHITOJIHEHUS 3a1a4

B paMKax HpC}IHO)KCHHOﬁ CuTyaluy, BO3MOXHOCTbL HMX JCJICTUPOBAHUA,

COBMCIICHUA, IICPCHOCA.
3. OI.[CHI/ITB BapHWaHTbl COCTABJICHHBIX IIJIAHOB pa6oqero JHA.

3ansTue 2. AHAJIM3 3a9BOK Ha noadop nepconaJa (1 gac.)
Memoovt akmuenozo / UHMEPAKMUBHO20 O00YUEHUA — MO3206801 WIMYDPM,
ouckyccus (0,5 uac.)
1. PaGoras B mapax, 00CyaIuTh KOPPEKTHOCTh (HOPMYTHUPOBOK TPEOOBAHMIA K
KaHJuaaTaM B 3asBKaX Ha MoAOOp, MPEUIOKEHHBIX B PaMKaX CaMOCTOSTENbHOM

pa6OTBI KaXKIbIM N3 CTYJICHTOB.



2. B ¢dopme nauckyccuum oOCymuTh B Tpynme MNpoPEeCcCHOHANBHBIA H
NICUXOJIOTUUECKUN TMOPTPET KaHIWJaTa Ha pPaccMaTpUBAEMYIO JOJKHOCTD,
MIPOAHATIM3UPOBATh U JOTIOTHUTH MPEIJIOKEHHBIC 3asBKH HA MOA00pP COTPYIHHKA,

00CyIuTh METOABI OTOOPA KaH/IMIaTOB.
3. MeronoM MO3roBOro mrypMa COCTAaBUTh CIHUCOK KAaHAJIOB MPUBIICYCHUS

KaHJIUJIaTOB Ha BaKaHCHM TPEANpUATHS, B OpME TUCKYCCHH OOCYIUTh B T'PYIINE
JIOCTOMHCTBA W HEAOCTaTKW KaXJOro KaHajla MPUBJICYCHUS KaHJIUJIaTOB Ha
BaKaHCHHU.
3anstue 3. Anaaus peswome (1 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenusn — ouckyccus (0,5 uac.)
1. Tlpoananu3upoBaTh TpPEIJIOKEHHBIE 00pasmbl pe3toMe KaHIUAATOB Ha

BaKaHCHUH TPEATPUSTHS.
2. B dopme muckyccum oOCynuTh B TpyIIe OCOOCHHOCTH M KOMIICTCHITHH

KaXJI0T0 U3 KaHJIU/IATOB HA BAKAHCUU MPEAIPUATHS.
3. IIpuHATH WTOTOBOE PENICHHE O JOMYCKE KAHAUJATOB Ha CIICIYIONIUN

3Tan KOHKYpPCHOTO 0TOOpa.
3ansaTue 4. Pazpaborka mjaHa BHYTPHKOPIOPATHBHOIO oOy4denusi (2
qac.)
Memoo axmuenozo / UHMEPAKMUBEHO20 00yUeHUsn — pa3padoomKa u
npezenmayun npoekma (1 uac.)
1. Pazpabotath TpOEKT TIUIaHA  BHYTPUKOPIOPATUBHOTO  OOyYEHHUS

COTPYAHHUKOB OpPraHHU3al1u.
2. Onpenenuth NOTPEOHOCTH B OOYYEHHUH, HEOOXOAMMBIE PECYPCHI,

MPENTIOKUTh METOABI U Fpa@uK 00yUEeHHsI, pACCUUTATh 3aTpaThl HA 00yUYEHUE.
3. IlpoBecTn mpe3eHTAMI0 IMPOEKTAa IUIaHA BHYTPUKOPIIOPATUBHOIO

oOyueHus, 00CyTuTh JOCTOMHCTBA U HEJAOCTATKH pa3pabOTaHHOIO MPOEKTA.
3ansTue 5. Co3nanue cucreMbl OLIEHKH NepcoHaJia (4 yac.)
Memoovl axkmuenoco / UHMEPAKMUBHO20 O00yYeHUsA — 0e106asa uzpa,
paszpadomka u npezenmanus npoekma (1 uac.)

1. IIpoBectu nenoByro urpy «O1eHKa nepcoHana MetoaoM “‘Cranom™».
2. PazpaboraTh IpOEKT CUCTEMBI OIICHKH TIEPCOHAJIa OpraHu3alluu



3. HpOBeCTI/I MNpE3CHTAlIMIO IIPOCKTA CHUCTCMBI OLCHKH IICPCOHAJIA

opraHu3zanuu, 00CyIuTh JOCTOMHCTBA U HEJIOCTATKHA Pa3pabOTaHHOTO MTPOEKTA.

III. YYEBHO-METOAMYECKOE OBECIIEYEHUE

CAMOCTOSITEJIbHOM PABOTHI OBYUAIOIIUXCSI
Y4eOHO-MeTOANYECKOE oOecrieueHue CaMOCTOATENbHON paboThI
oOyvaromuxcsi 1o  aucuuMiuiuHe  «OCHOBbI  yNpaBlI€HUS  MEPCOHATIOM)

npezcrasieHo B [Ipunoxenun 1 u Bkitodaer B ceods:

— TUTaH-Tpa(UK BHITOJHEHUSI CAMOCTOSTEILHOM PabOThl IO AUCIUIUIMHE, B
TOM YHCJI€ MPUMEPHbIE HOPMbI BPEMEHHU Ha BBITIOJIHEHUE 10 KAXKIOMY 33JaHUIO;

— XapaKTEepUCTUKA 3aJaHUl JUIsI CAMOCTOSITENIbHOW pabOThl CTYAEHTOB U
METOAMYECKHE PEKOMEHIALINY IO UX BBIIIOJIHEHUIO;

— TpeOoOBaHUA K  TPEACTABICHUIO W  OPOPMIICHHIO  PE3yIbTaTOB
CaMOCTOSITEITLHOM paboTHI;

— KPUTEPHUH OLIEHKH BBIMOJIHEHUSI CAMOCTOATEIBHON paboTHhI.

IV.  xoutpons moctwkenus neneit kypca
No | Konrponupyem O11eHOYHBIE CPECTBA -
n/m | ble pa3nensl / Konp! 1 sTamnsr hpopmupoBanus HAauMEHOBAaHUE
TEMBI KOMITETEHIU I TEKYIIUHA | TPOMEKYTO
JUCTTUTUTAHBI KOHTPOJIb YHast
arrecranus
1 | Pazgen I. | OIIK-2: 3HAET, KAK HAXOAUTh | AUCKYCCHS TECT
KonnenrtyanpH | cmocOOHOCTH OpraHu3alMOHHO- (YO-4), (ITP-1),
bIC OCHOBBI | HAXOJIUTh YIPaBJICHUYECKHE pedepar cobecemnona
yIIpaBJICHHUS OpPraHM3AIMOHHO- | PELICHHS C Y4eTOM (ITP-4) HUE
MIEPCOHAJIOM. YIIPaBICHUYECKHE TOTOBHOCTH HECTH 3a (YO-1),
Paznen II. | pemenus u HUX OTBETCTBEHHOCTh BOIIPOCHI K
DopMHpOBaHUE | TOTOBHOCTh HECTH | C MO3UIUI 3a4erTy:
YeJI0BEUSCKUX 3a HUX COIMaJIbHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTH C | 3HAUUMOCTH 44-50
OpraHU3alNH. MO3UIUI MIPUHUMAEMBIX
COLIMAJIbHOU pEeLIeHMIT




Paznen I1I. yYMEET HaXOUTh JUCKYCCUSL | TeCT
DddexTrBHOE OpraHU3alMOHHO- (YO-4), (ITP-1),
UCIIOJIb30BaHKE yIpaBIeHYECKUE IpakTUYecK | cobecenona
YEeIOBEYECKUX pelIeHus, TOTOB oe 3a/laHue | HHe
pecypcoB HECTH 3a HUX (ITP-11) (YO-1),
OpTraHH3aIliH. OTBETCTBEHHOCTH C BOMPOCHI K
MO3UIUI COUUATIBHOMN 3a4ery:
3HAYUMOCTH 1-3, 20-29,
MIPUHUMAEMBbIX 44-50
pEeLIEHUN
3HaYUMOCTH BJIa/IeeT IPOEKT TECT
MIPUHUMAEMBIX CIIOCOOHOCTBIO (ITP-9), (ITP-1),
pelieHui HAXOJTUTh TBOpYECKOoe | cobecenoBa
OpraHMU3alMOHHO- 3a/laHue HUE
YIIPABJICHYECKUE (ITP-13) (YO-1),
pelieHus u BOMPOCHI K
TOTOBHOCTBIO HECTH 3a4eTy:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50
HO3UIIMHA COLIMAIBbHOMN
3HaYUMOCTHU
MIPUHUMAEMBbIX
peLICHUI
Paznen I. | OIIK-3: 3HAeT, KaKk JIACKYCCHS TECT
KonnenryansH | cmocoOHOCTB MIPOCKTUPOBATH (YO-4), (TTP-1),
bIC OCHOBBI | IPOEKTHPOBATH OpraHu3alMOHHbIE pedepar cobecenoBa
yIpaBIICHUS OpraHU3alMOHHBIE | CTPYKTYPHI, (TTP-4) HUE
IIEPCOHAJIOM. CTPYKTYPBHI, y4acTBOBATh B (YO-1),
Paznen II. | yuacTBOBaTH B pa3zpaboTke BOIIPOCHI K
dopmupoBaHue | papaborke cTparerui 3a4ery:
YEJIOBEYECKUX | CTpaTreruit yIpaBICHUS 4-6,
pecypcoB yIpaBICHUS 4eJI0BEUECKUMHU 9-16, 36-43
OpraHu3aIiu. YeJI0BEUECKUMHU pecypcamu
Paznen III. | pecypcamu OpraHu3alni,
DddekTuBHOEC | OpraHU3aINA, MJIaHUPOBATH U
UCTIOJIb30BaHME | TUIAHUPOBATH U OCYIIECTBIISATh
YEJIOBEUYECKUX | OCYIIECTBISATh MEpPOIPUSITUS,
pecypcoB MEPOIPUSTHS, pacnpenensite u
OpraHu3aIiy. pacnpenensiTe u JIeNIerupoBaTh
JeNIeTupOBaTh TIOJTHOMOYHS C

ITOJIHOMOYUS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH
3a

YYETOM JIMYHOU
OTBCTCTBCHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOIPUATHUSL




OCYILECTBIIIEMBIE
MEpPONPUATHS

yMeeT JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE IpakTUYecK | cobecenona
CTPYKTYDHI, oe 3a/laHue | HHe
y4acTBOBATh B (ITP-11) (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOIPUSITUS

BJIa/IeeT MPOEKT TECT
CIIOCOOHOCTBIO (ITP-9), (ITP-1),
MIPOEKTUPOBATh TBOpYecKoe | cobecenoBa
OpraHH3allMOHHbIE 3aJlaHue HUE
CTPYKTYPHI, (TTP-13) (YO-1),
y4acTBOBATh B BOIPOCHI K
pa3pabotke 3a4ery:
cTparerui 4-6,
yIpaBIEHUS 9-16, 36-43
YeJI0BEUECKUMHU

pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYIIECTBIISATh

MEPOTPUSITHUS,

pacnpenensiTs u

JIeNIeTUpOBaTh

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIIECTBIIsIEMbIE
MEPOIPUSITHS




Paznen 1I.

dopmupoBaHue
YeJI0BEYECKUX

pecypcos
OpraHu3aliu.

Paznen I1I.

OddexTrBHOE
UCTIONb30BaHNE
YeII0BEYECKHUX

pecypcos
OpraHu3aliu.

IIK-1: Bmamenue
HaBbIKaMU
HCIIOJIB30BaHUS
OCHOBHBIX TEOpUI
MOTHBALIUHY,
JIUEpCTBA U
BIIACTH IS
peleHus
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJad, a TaKkxKe JJIs
OpraHu3alux
IpyNIoBOil paboThI
Ha OCHOBE 3HAHUSA
IIPOLIECCOB
IpyIIoBOM
JUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH AyIHUT
YEJI0BEYECKUX
peCypcoB H
OCYLIECTBIIATh
JUArHOCTHUKY
OpraHu3aluOHHON
KYJIBTYpBI

3HAET, KaK TMCKyCCHS | TECT
HCII0JIb30BAaTh (YO-4), (ITP-1),
OCHOBHBIE TEOPUH pedepar colecenoBa
MOTHBAIIUH, (TTP-4) HUE
JUIEPCTBA U BIACTU (YO-1),
IUIS peIIeHUs BOMPOCHI K
CTpaTeruyecKux 1 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aja4, a TaKkxe JJs

OpTaHU3aINH

TPYMIIOBOH paboTHI

Ha OCHOBE 3HAHUS

MPOIIECCOB

IpyIIoBOM

TUHAMHKH U

MIPUHIIATIOB

dbopMupoBaHus

KOMAaH/IbI, 3HACT, KaK

MIPOBOJIUTH AyAUT

YEJI0BEYECKUX

PECYPCOB U

OCYILIECTBIISATh

JIUArHOCTHKY

OpraHu3aluOHHON

KYJIBTYPBI

YMEeT HCIIONb30BaTh | IUCKYCCUSI | TECT
OCHOBHBIC TEOPHH (YO-4), (TTP-1),
MOTHBAIUH, mpakTU4YecKk | cobecenona
JUEPCTBA U BIACTH | O€ 3aJjaHhe | HUe

JUISL peLeHus (ITP-11) (YO-1),
CTpaTern4ecKux u BOMPOCHI K
OTIepPaTHUBHBIX 3a4eTy:
YIPaBICHUYECKHUX 17-19, 30-
3aj1a4, a TaKxXke I 35, 40-42
OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, yMeeT
MIPOBOANTH AyIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JUarHOCTHKY
OpraHu3alMOHHON
KYJIBTYPBI




BJIa/I€E€T HaBbIKAMU HPOEKT TECT
HCIIOJIB30BaHUS (ITP-9), (TTP-1),
OCHOBHBIX TEOpUI TBOpUECKoe | cobecenoBa
MOTHBAIINHY, 3ajaHue HHE
muaepctsa u Bnactu | (ITP-13) (YO-1),
IUISL peLIEeHUs BOIIPOCHI K
CTpaTern4eCcKux U 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aj1a4, a TaKoKe A7

OpraHu3aluu

IpyIIoBOil paboThI
Ha OCHOBE 3HaHUs
IIPOLIECCOB
IpyIIoBOM
JTUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMaH/Ibl, BIaJEET
HaBbIKaMU
MIPOBEICHUS ayIuTa
YeJI0BEUECKHUX
peCypcoB H
JUArHOCTUKHU
OpraHu3aluOHHON
KYJIBTYpBI

TunoBslie KOHTPOJIBHBIC 3aJaHnA, MCTOAUICCKNC MaTCpralibl, OIIPCACIIAIOINC

MpOIEAypbl OIEHUBAHUS 3HAHWM, YMEHUW W HaBBIKOB U (WUJM) OIbITa
NESATETLHOCTH, a TaKXXe KPUTEPUM M TOKa3areld, HEOOXOJUMBbIE ISl OIICHKH

3HAaHWM, YMEHUH, HABBIKOB M XapakTepu3ylolue JTanbl (HOPMHUPOBAHUSA

KOMHGTCHHI/Iﬁ B IIponecce OCBOCHUA 06p330BaTCJIBHOI>'I IIpOorpaMMmEHl,

IMpCaACTaBJICHELI B HpI/IJIO}KeHI/II/I 2.

V. CIIMCOK YYEBHOM JJUTEPATYPBHI U UTHOOPMAIIMOHHOE
OBECIIEYEHUE JUCIHHUITJINHbI
OcHoBHas JiuTeparypa
(aneKmponHble U neuammvle U30aHUs)

1. bazapos, T. FO. VnopasneHnue nepcoHasioM: y4eOHUK [DJIEKTPOHHBIM
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JJAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum pgoctyna: http://znanium.com/bookread2.php?
book=884141



http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=884141

2. Jleitneka, A. B. VYmpaBieHue ueloBEYECKHMMH pecypcamMu : YUEOHHK
[Dnextponnsiii pecype] / A. B. Jleitneka, B. A. becnanbko. — M. : U3narenscko-
ToproBasi kopnopamus «JlamkoB u K°, 2017. — 392 c¢. — Pexum pnocryna:
http://znanium.com/bookread2.php?book=415041

3.  Eropumn, A. I1. OcHOBBI ynpaBieHusi MepCcoHaNIOM : yueOHoe nmocooue
[OnexTponnbiii pecype] / A. I1. Eropuun. — M. : HUIl UH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JOCTyTIa:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcHOBBl ympaBieHUS TMEPCOHAIOM : YYEOHHK
[Onextponnsiii pecypc] / A. S. Kubanos. — M. : UHOPA-M, 2018. — 440 c. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=993305

5. VYmpasneHue nepcoHaioM OpraHU3alW{: COBPEMEHHBIE TEXHOJIOTHH :
yueOHuk [Dnekrponusiii pecypc] / C. U. CornukoBa, E. B. Macnos, H. H.
Abakymoga, I0. A. Macanosa, B. I1. Ocunos ; nox pea. C. . CotHukoBoit. — M. :
NH®PA-M, 2018. — 513 c. — Pexxum nocryma: http://znanium.com/bookread2.php?
book=967377

JononHuTtenbHAas JUTEpPaTypa
(neuammvle U 2NeKmMpoHHble U30AHUS)

1. ApcenbeB, K. H. Vmopasnenue nepcoHanioMm. TexHooruu
[Onextponnsiii pecypc] / FO. H. Apcennes, C. U. Illeno6aes, T. FO. JlaBbigoBa. —
M. : KOHUTU-JAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum poctyna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. FO. VYmpaenenue mnepconagom. Ilpaktukym : ydeOHOE
nocobue [Anexrponnsiit pecype] / T. FO. bazapos. — M. : IOHUTU-JTAHA, 2015.
- 239 c. — Pexxum nocrymna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokymeHTauMoHHOE€ OO€cleyeHue  YyIpaBICHUS
MEePCOHAIOM : yueOHoe mocobue [Dnexkrpornsiid pecype] / P. E. bymar. — M. : HUL]
NHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexum poctyna:
http://znanium.com/bookread2.php?book=488066



http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=415041

4. byxankoB, M. WN. VYmpaieHue nNepcoOHANOM: pa3BUTHE TPYAOBOTO

noTeHnuana : yueoHoe nmocoodue [dnexkrponusiii pecypc] / M. U. byxankos. — M.:
HULl UH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexum nocryna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VnpapneHue u4enoBeUueCKUMHU pecypcamu : y4eOHHK
[Onextponnbiii pecypc] / b. M. I'enkun, . A. Hukutuna. — M. : Hopma : HUIL]
NHOPA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum poctyna:
http://znanium.com/bookread2.php?book=405393

6. Jleiineka, A. B. YnpapneHnue nepcoHaioM OpraHu3aiuu [ DIeKTPOHHBIM
pecypc] / A. B. Jletineka. — M. : «/lamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. —  Pexum  goctyma:  http://znanium.com/bookread?2.php?
book=512044

7. Heccnep, I. Vopasnenue nepconanoMm [OnekTponnbiii pecypc] / I.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=502149

8. HypaxoBa, M. b. AxTyanbHble NpoOJE€Mbl YNpaBiIEHUS IMEPCOHAIOM:
MOOOHMHT : yuyeOHOe mocobue [Dmekrponubli pecype] / U. b. Jlypakosa, E. C.
Kopsictuna. — M. : HMH®PA-M, 2018. — 226 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. JypaxoBa, . b. AxryanbHple NMpoOIEMBbI YIPaBICHUS MEPCOHAIIOM:
PabOTHUKHU CTAPIIUX BO3PACTOB : yueOHOe nmocobue [InekTponHsli pecypc] / U. b.
HypakoBa, C. M. TanteiHoB, E. B. Maiiep. — M. : UHOPA-M, 2018. — 191 c. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxoB, O. B. VYmpapieHue mepcoHagoM OpraHu3aiuu . y4eOHOE
nocobue [DnexrporHsiid pecype] / O. B. Estuxos. — M. : HULl UH®PA-M, 2014.
- 297 C. — ISBN 978-5-16-009537-0. —  Pexum JIOCTyMa:
http://znanium.com/bookread2.php?book=446364

11. KubGanoB, A. f. YmnpaBineHue mHepcOHAIOM OpraHU3AIMH: CTPATETHS,
MapKeTHHT, UHTEPHAIIMOHATU3AIMS : yudeOHOe mmocodue [DnexkTpoHHbI pecypc] /

A. 4. Kubanos, U. b. [{ypakosa. — M. : HUL] UH®PA-M, 2013. — 301 c. — [ISBN
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12. KubanoB, A. . VYmpaBnenue mnepconariom B Poccuu: teopus,
OTE€YEeCTBEHHAsI W 3apyOekHas mpaktuka. Kuaura 2 : moHorpadus [DnIeKTpOHHBIN
pecypc] / A. 5. KubanoB u np.; non pen. A. 5. Kubanoa. — M. : UHOPA-M,
2014. — 283 c¢. — ISBN 978-5-16-009810-4. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458336
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Kubanosa. — M.: HUL] UH®PA-M, 2016. — 154 c. — ISBN 978-5-16-011280-0. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=518919

14. KubGanoB, A. S. «YmpaBieHHE TMEpPCOHAIOM» U «YIPaBICHHUE
YEeJIOBEUECKUMH PEeCypcamMmu»: CYIIHOCTh, CXOJICTBA U pa3uyus TMOHITUHN
[OnexTponnblii pecypc] // Kagposuk. KagpoBsiii Menemxment. — 2013. — Ne 8. —

Pexxum nocryna: http://znanium.com/bookread2.php?book=452853

15. Kubanos, A. . Ynpasinenue nepcoHanom opranuzauuu: [Ipaktukym :
ydueOHoe mocobue [DnekrpoHHbiid pecype] / A. 5. Kubanos. — M. : HULl MH®DPA-
M, 2015. — 365 c. — ISBN 978-5-16-001973-4. — Pexum poctyna:
http://znanium.com/bookread2.php?book=480583

16. KubGanoB, A. f. VYmpaBiieHHe 4YelIOBEYECKHMMH pecypcaMu — HOBas
napajgurMa Wik HOBas CTaJusl SBOJIOLIUM HAyKU OO0 YIMPaBICHUHM TMEPCOHAIOM?
[OnexTponnbiii pecypc] // Kagposuk. Kanposeiit MeHemxkmeHT. — 2013, — Ne 9., —

Pexxum nocryna: http://znanium.com/bookread2.php?book=453191

17. MuneBa, O. K. YmpapieHue nepcoHaioM OpraHU3aldH: TEXHOJOTUU
YVIOPaBJICHUS] Pa3BUTHEM IepcoHana : ydeOHuK [DnmekrpoHHbd pecypc] / O. K.
Munesa, 1. H. Axynxanosa, T. A. MopaacoBa u ap. ; nog pea. O. K. Muneoil. —
M. : NHOPA-M,  2018. — 160 c. — Pexum  pocryna:

http://znanium.com/bookread2.php?book=1003546
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18. Muxaiinuna, I. . Ynpasnenue nepcoHaaoMm [DIeKTpOHHBIN pecypc] /
I 1. Muxaiinuna. — M. : «/lamkoB u K°», 2018. — 280 ¢. — ISBN 978-5-394-
01749-0. — Pexxum goctyna: http://znanium.com/bookread2.php?book=415303

19. CornuxoBa, C. W. VYmpapineHue mnepcoHaIoM: JeloBasi Kapbepa
ydyebHoe mocobue [DnekrponHbii pecypc] / C. W.CotHuxoBa. — M. : HUIIL
NHOPA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexum nocrtyna:
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20. VYmpapieHue TEpPCOHAJIOM OpraHu3aluu : YYEOHUK [DJIEKTPOHHBIM
pecypc] / A. . Kubanos, . A.barkaeBa u np.; mox pea. A.S1.Kubanosa. — M. :
HUIL UHOPA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum poctyna:
http://znanium.com/bookread2.php?book=444619

21. VYmpasrneHue mepcoHaNoM : yueOHOe mocobue [DIeKTpOHHBIN pecypc].

— M. : Anpniuna [Ta6numep, 2016. — 242 c. — ISBN 978-5-9614-5659-2. — Pexum
noctyna: http://znanium.com/bookread?.php?book=926039

22. VYhopaBlieHHE  YEJIOBEYECKMMH  pecypcaMu:  Teopus, IPAKTHKA,
s pexTuBHOCTD : MOHOTpadus [InekTpoHHbIN pecypc] / nox pen. B. C. I'poackoro
u H. B. ConosoBoit. — M. : UH®PA-M. 2018. — 278 c¢. — Pexum pocryna:
http://znanium.com/bookread2.php?book=951436

23. Yymanona, O. JI. YnpaBneHrne nepcoHaioM Ha OCHOBE KOMIIETCHIIUN:
MoHorpadus [dnekrponnsiii pecype] / O. JI. Uynanona. - M. : HUL] UH®PA-M,
2014. — 122 c¢. — [ISBN 978-5-16-009808-1. — Pexum pgoctyna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIIPaBICHUS TIEPCOHAJIOM : YYEOHHK [DJIEKTPOHHBIN
pecypc] / A. 5. Kubanos, E. A. Mutpodanosa, 1. A. Dcaynoa; noxa pexn. A. 4.
Kubanosa. — M. : HUL[ UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pexxum ngocryna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, MN.A. VYnpasnenue nepconanom B Poccuu: ucropus u
COBPEMEHHOCTh : MOHorpadus [InexrpoHHbiii pecypc] / M. A. Dcaynosa, A. 4.
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HopMmaTnBHO-nIpaBoOBbIe MaTepHUAJIbI
1. Koncrurynusa  Poccuiickoit ~ @enepauuu:  [IpUHSATA  BCEHAPOAHBIM
rogocoBanueM 12.12.1993 : ¢ ydetrom mompaBok ot 30.12.2008 N 6-OK3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
CoGpanue 3akoHomarenbcTBa Poccuiickoit denepanun ot 26.01.2009. — Ne 4, cr.
445. - Pexum JNOCTyma:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosoit Konekc Poccuiickoit deneparuu: [penep. 3akoH Ne 197-D3 : ot
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

noctyna: http://www.consultant.ru/document/cons_doc_ LAW_34683/

Ilepeyennb pecypcoB HH(POPMAUOHHO-TEJIEKOMMYHHUKANMOHHOM CeTH
«HHTEpHET»

1. http://hr-portal.ru/ — IlyGnukamuu 10 BoOmMpocaM  YIpaBiICHUS

nepconanoM. Hosoctu. ®opym.
2. http://hrliga.com/ — HoBoCTH, HOpMAaTUBHBIC JOKYMEHTHI, (JOPYM.

3. http://www.e-prof.ru/ — [Tpodeccunonanpubiii HR- Kiny6 —

COOOIIECTBO 1O YIIPABICHUIO MTEPCOHATIOM.

4, http://neohr.ru/ — OOcyxneHus1, UCCAEAOBAHUS.

5. http://www.hr-journal.ru/ — Matepuansl o YIpaBJICHHUIO MIEPCOHATIOM:

KHUTH, CTaTbu. DOpyM.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php - Coo011ecTBO HR-
npoecCroHaOoB.

8. http://www.top-personal.ru/ — HR-coo6rmiectBo.

9. http://vladivostok.hh.ru/ — JIura HR-skcnepToB, KOHCYIbTalUU.
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10.  http://www.hr-life.ru/ - Pecypc mns  HR-cmenumamuctoB u

PYKOBOJIMTENEH.

11.  http://www.ht.ru/ — Co3ganue METOI0B U TECTOB OIIEHKH MIEPCOHAIA.

Ilepeyenb MHPOPMALIMOHHBIX TEXHOJIOI I
U NIPOrPaMMHOI0 odecneyeHust

MS Office, CnpaBouHo-nipaBoBasi cucteMa «KOHCYIbTaHT-TLTIOCY.

VI. METOAUMYECKHE YKA3AHUA 11O OCBOEHHMIO JUCHUIIJIMHBI

Peanuzaumst ~ gucumrmmHel  «OCHOBBI  YNPABIEHUS  NEPCOHATIOM»
IpeayCMaTpUBaeT CJEIyIOIIMe BHUJbI y4eOHOM pabOThl: JEKUUHU, MPAKTUYECKUE
3aHATHS, CaMOCTOSATEIbHAs paboTa CTYAEHTOB, TEKyLIMl KOHTpPOJIb U
IIPOMEKYTOYHAS aTTECTALINS.

OcBoeHne Kypca JIUCHMIUIMHBI «OCHOBBI YNPABICHUS IEPCOHATIOMY
NPEANOJIaraéT  PEUTMHIOBYK)  CHCTEMY  OLIEHKA 3HAHUW  CTYAEHTOB U
[IPELYCMAaTPUBAECT CO CTOPOHBI MPENOAABATENs TEKYIIMN KOHTPOJb BBIIIOJIHEHUS
paboOT NPaKTUYECKUX 3aHATUH (TBOPYECKOE 3aJaHME, IUCKYCCHM, MPOEKTHI), a
TaK)kK€ KOHTPOJIb BBIIIOJHEHHUSI CAMOCTOATEIBbHON pa0dOThI (ITPaKTUYECKHUE 3a]IaHNUs,
pedepar).

IIpomexyTouHoi arrecrtauued no AucCHUIUIMHE «OCHOBBI  YIIPABICHUS
IIEPCOHATIOM»  SABJIETCA  3a4€T,  COCTOSIIMM, CONIACHO  PEUTHHI-IUIAHY
JUCIUIUIMHBI, U3 JBYX KOHTPOJIbHBIX MEPONPUSATHI: TECTUPOBAHUSI U COOCTBEHHO

3a4yeTa, KOTOPBI MPOBOAUTCS B (popme codeceoBaHusl.

PedTHHI-IUIaH JUCHMILIMHBI «OCHOBBI YIIPABJICHUS MEPCOHATIOM)
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Munuma

JbHOE
Becoso Tpe0oBaH
MeponpusiTue TeKyuero i Maxkceu l;e st
KOHTPOJIs / MaJlb- a
Ne . OuenouHoe cpeacTBo | k03¢ du N JAOMYCKa K
NPOMeKYTOYHOI HbIi
HHEHT ceMecTpo
arrecTanuu o 0aun .
(%) BOM
arrecran
U
1 ITpakTnueckoe 3ananue no teme «KaxpoBoe miaHupoBaHue
TBOPYECKOE 3a]IJaHUE
1.1 [Ipaktuueckoe 3anstue 1 10 10 6
P «Oprrect (ITP-13)
IIPAKTHUUYECKOE 3a/1aHNE
1.2 | CamocrosarenbHas padora 1 «Cucrema nenem» 10 10 6
(TIP-11)
2 IIpaktuueckoe 3aganue no teme «lIlonbop n aganTanus nepcoHana
NPaKTUYECKOE 3aJaHHe
2.1 | CamocrosrenbHas padora 2 «3asBKa Ha oa0op» 10 10 6
(IIP-11)
TUCKYCCUU «AHaIN3
3asBOK Ha 1MoJ00p» U
2.2 [IpakTuyeckue 3anHaTus 2 Ao0p 10 10 6
«AHanus pe3rome»
(YO-4)
3 [IpakTuyeckoe 3anaHue no TeMe «MoTUBaLMS U pa3BUTHE NTEPCOHATIA»
poekT «Ilman
3.1 [IpakTnueckoe 3ansTHE 3 BHYTPUKOPIIOPATUBHOT 20 20 12
0 obyuenus» (I1P-9)
4 [TpakTnueckoe 3aianue no reme «PopMUpoOBaHUE KOPIIOPATUBHOCTH U OLICHKA
HIEpCOHAJIA»
mpoekT «Cucrema
4.1 [IpakTnueckoe 3ansatue 4 OLICHKHU [IEPCOHAJIa» 20 20 12
(I1P-9)
5 | CamoctosTenbHas padora 3 pedepar (I1P-4) 5 5 3
6 [IpomexxyTouHas arrectanus
6.1 TectupoBanune tect (ITP-1) 10 10 7
6.2 3a4yeT o JUCUUILIMHE 3auet (YO-1) 5 5 3
Hroro: 100 100 61

B teuenue yue6HOTO ceMecTpa 00ydaronuMcs Hy»KHO:

e OCBOUTH TeOopeTuueckuil marepuain (15 6amion);

e YCIENIHO BHIMIOJHUTD 3a/IaHUsI PAKTUYECKUX 3aHsATUH (60 6aIoB);

e YCIICIIHO BBIMOJTHUTH 3a/IaHUSI CAMOCTOATENIbLHOM paboThI (25 6aioB).

CTy,Z[eHT CUUTACTCA arTCCTOBAHHBIM IIO0O AUCHMIIINHC «OCHOBBI YIIPpaBJICHUA




MEPCOHAJIOM» IPU YCIIOBHH OCBOCHUSI TEOPETUUYECKOTO MaTepHaia U yCHEUIHOTO
BBITIOJTHEHUSI 3aJ]aHUN TMPAKTHUECKUX 3aHATHH M CaMOCTOATENHHON paboThI,
MPETyCMOTPEHHBIX YUYEOHOU MTPOrpamMMOii.

Kpurepun ouenku no aucturuinie «OCHOBBI YIIPABICHUS! IEPCOHATIOMY ISl
arTecTalui Ha 3adete ciaeayromme: 61-100 OamnoB — «3aureHo», 60 u meHee
0aJlJIOB — «HE 3aYTCHOY.

[lepecuer OamIoOB MO TEKYIIEMY KOHTPOJIO M CaMOCTOATENbHON padore

POU3BOAUTCS 110 hOpMYIIE:

P(n) i[ o Iﬂ
n) = maxx_’
— 0; w

=) .
rne: W i=1"i s TEeKyIlero peuTuHra;

—ym kn .
w i=1"1 IJIs1 ©”TOTrOBOTO PEUTHHTIA,

P(n) — pediTunr crynenTa;
m — 00I1Iee KOJIMYECTBO KOHTPOJIBHBIX MEPOTIPUSATHH;

1 — KOJIMYECTBO MTPOBEICHHBIX KOHTPOJIBbHBIX MEPOIPUSATHM;

O; — Gan, moyYeHHHIH CTYJIEHTOM Ha i-OM KOHTPOIEHOM MEPOTIPHSTHH;

niax
Oi — MAaKCHMAaJIbHO BO3MOXKHBIN Oajiil CTyACHTA IIO0 I-MY KOHTPOJIBHOMY

MEPOIIPUATHIO;
ki — BecoBoit KO9Q(HUIHEHT i-TO KOHTPOILHOTO MEPOIIPHSITHS;
k" N :
i — BECOBOW KOA(D(DHUIMEHT i-T0O KOHTPOJIHHOTO MEPONPUSTHS, €CIH OHO

ABJIICTCA OCHOBHBIM, UJIN 0, CCJIM OHO ABJIACTCA AOIIOJIHUTCIBHBIM.

MeTtoauueckue yka3aHus J1Jisl HOATOTOBKH K MPAKTHYECKUM 3aHATHAM
[IpakTryeckue 3aHATHUS 3aHUMAIOT BaXXHEHIIEE MECTO B CTPYKType
npodeCCHOHAIbHOM  MOATOTOBKM  OakanaBpoB. CojepkaHue MPaKTUUYECKUX

3aHATAA W METOAWMKA HUX MPOBEICHHUs IMPEANONIAracT pPAa3BUTHE TBOPYECKOM,



HAy4YHO-UCCJIEA0BATEIbCKON U MPAKTUKO-OPUEHTUPOBAHHON aKTUBHOCTH CTYACHTA.
I{esb mpakTUYECKUX 3aHATHMN:

1) mpoBepuTh 3HAHUA  CTYJEHTOB, CKOPPEKTUPOBATh  IMOSBUBIIHECS
HEJI0YETHI B YCBOCHUH JIEKIIMOHHOTO MaTepuana;

2) cUCTEMaTU3UPOBATh U 3aKPEMUTh TEOPETUUECKUI MaTepral Ipy MOMOIIU
BBITIOJTHEHMS 3aJJaHUI;

3) chopmupoBarh MPaKTUYECKHE YMEHUS W TEPBUYHBIE HAaBBIKH,
HEOOXOAUMBIE JIJISI YIIPABJICHUECKON JIEITEIIbHOCTH Ha MPEANPUITHSX;

4) co3garb y CTYIEHTOB MOTHBAllMI0 K CaMOCTOSATEIbHOMY PEIICHUIO
NPaKTUYECKUX 3a/1a4.

MeTonnueckne yKa3aHusl K NPaAKTHYECKOMY 3aHATHIO 1

OprrecT: MIaHNpoBaHWe padouyero JHS MeHeIKepa Mo mepcoHaxy (2
4ac.), ¢ HMCHOJIb30BAHMEM METOI0B AKTHBHOro oOydenusi — TBopueckoe
3agaHue, Jluckyccus

3ananue:

1. B paMkax BBINIOJIHEHUSI TBOPUYECKOTO 3aJaHUSl MPOAHAIM3UPOBATH
NPEIOKEHHYIO CUTYallMI0O U COCTaBUThH IUIaH pabodero IHs Ui MEHEIkKepa Mo

MEPCOHANY C YYETOM BBITIOJTHEHHS BCEX €ro (PyHKUHUH.
2. B ¢opme auckyccun 0OCyIUTh B IPYIIIE NPUOPUTETHI BHIMOIHEHUS 3aa4

B paMKax MNOPENIOKEHHOW CHUTyallud, BO3MOXHOCTb WX JEJICTUPOBAHUS,

COBMCIICHUA, IICPCHOCA.
3. OI.[CHI/ITB BapHWaHTbl COCTABJICHHBIX IIJIAHOB pa6oqer0 JHA.

OpraHu3alMoOHHbIA TeCT (OPrTecT) MpEeACTaBIsIET COOOW MUCHhMEHHOE
3aJjaHue, Mojenupyolee npouecc padoTsl pykoBoguTensi. OcCoOOEHHOCTh JaHHON
METOAMKA B TOM, 4YTO COOBITHUSI MMEIOT OTHOILIEHHE K PA3JIUYHBIM aCIEeKTaM
YOPABJICHYECKON JedaTeqbHOCTH. Oprrect sBISETCS Pa3HOBUIHOCTBIO METOIA
«Pa360p nenoBoil koppecnoHAeHIMNY Wi «llamka ¢ BXOASIIMMEU TOKyMEHTaMu,
KOIZla BOCCO3/1aeTcs padoTra orica co BceM MHOrooOpa3uem JeHCTBUI: OyMaKHAs
paboTta, JIUYHBIE BCTpeud, TeaehOHHBIE 3BOHKH, MOpydeHHs U T.J. OOydaeMblii
MoJIy4aeT OT IMpernojaBaTelid MankKy ¢ Ha0OpoM JIOKYMEHTOB, OTHOCAIIUXCS K

ACATCIBbHOCTHU OIIPCACICHHOTO IMPCAIIPUATHUA WIIN €TO MMOAPAa3aCICHUA.



B pesynbrare pazbopa JOKyMEHTOB HEOOXOJUMO MPUHATH YHPaBICHUECKOE
pelleHHe B paMKax IpeajiaraeMoro kerca. KeWc — 3TO PpasHOBUIHOCTH
IIPOU3BOACTBEHHON WU YKOHOMMYECKOMN CUTYaluH, CIELUAJIBHO
chopMylIMpOBaHHOW TMpernojaBaTesieM Uil aHajiu3a, pELIeHUs U OLEHKH
oOyuaeMbiMU. [TaBHast 0COOEHHOCTh Keiica — TMOJKpEIUIEeHue HWHpopManuu
KOHKPETHBIMH JAHHBIMH, LHU(PpPaMH, CTATUCTUYECKON OTYETHOCTHIO, ONMHCAHUEM
HAJIM4Xsl KOHKPETHBIX PECYPCOB M OTPaHUYECHMI 110 UX UCIIOIb30BAaHUIO.

[IpoBeneHrEe MPAKTUYECKOTO 3aHATHS C UCIOJIB30BaHUEM MeToma «OprrecT»
o0ecrnieunBaeT JOCTHKEHUE BYX Iieieii: (JopMUpoBaHue y 00y4daroluXcsi HaBbIKOB
OLIEHKM IepcoHana nmo metoay «Oprrect» M oleHka o0ydaeMbIMU COOCTBEHHBIX
HABHIKOB IUIAHUPOBAHUS W OpraHU3aTopckux crmocobHocteil. Ilpemmaraemas
MeToauka «Oprrecta» OTIMYaeTCa OT Kiaccuyeckoro meroaa «Paz0op nenoBoii
KOPPECMOHACHIIMIY TEM, YTO UCXOHAsA MH(GOPMALIMS MIpEeAiaraeTcsl CTyJeHTaM He
B BHJE Habopa JOKYMEHTOB, a B BHUJAE NEPEUYHS [€J1, KOTOphle HEO0OXOIUMO
BBITIOJIHUTB T€POK0 CUTYALIUHU 3a OIIPENEIICHHBIN IEPUO BPEMEHH.

«OprrecT» OTHOCHUTCS K MMHUTALMOHHBIM HEUTPOBBIM METOIAaM aKTHBHOTO
OoO0y4YeHMsI, OTIIMYUTEIbHBIMU YEpPTaMHU KOTOPBIX SBJSIOTCS HaJIUMYUe MOJEIH
U3y4yaeMoro Ipolecca B BHJE€ UMUTAIMU NPOPECCHOHATIBHOW JESATENBHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pasbirpbiBanus poneidl. B «Oprrecte» coBceM He
oOs13aTeNibHa MOTHAS accolualus 00y4yaeMoro C IIaBHbIM T'€pOeM CUTYalluH, XOTs
MHCTPYKIUSl TpeuiaraeT IOYyBCTBOBaTb C€e0s MEHEIKEPOM IO MEepCOoHaly
KpynHoOi komnaHuu. [maBHas 3amada «Oprrecra» — pacijlaHUpoBaTh paboyuit
JIEHb IepOsi CUTyallH C YYETOM PECYPCOB U OTPAHUYECHHU.

[TogroroBka K 3aHATUIO HpEANoNaraeT pa3paboTKy IperojpaBaTesieM Keiica
Ha OCHOBE IIPOU3BOJCTBEHHOMN CUTYyallUH U MeyaTh OJAHKOB ¢ TeKCTOM «OprrecTa
JUTS KQKJIOTO YYACTHUKA OLIEHKH.

Ketic (cumyayus)

«Bpl — MeHemxep 1O NepCcoHaNy KPYNHOW KOMIIAHUM, BKJIIOYAIOIIEH:
TOJIOBHOM O(HC, paCIONOKEHHBIN B MATUACCATH MUHYTAX €37Ibl 10 LIEHTpa ropoja,

U CeTh MarasmHoB B pa3HbIX pailoHax ropoxa. Ha msatuuny, 13-e yucno, Obua



3alJIAHUPOBAH  CIEAYIOIIMI CHHCOK J€J, KOTOPBIM TMOMOJIHSUICS B TEUYCHHE
pabouero JHs:

1) YV onHOM u3 CcOTpyOHUL B CIEIYIOLIUMH TMOHEIEIbHUK OOUEeH, ei
ucnonusercss 50 ner. Yacts mogapka (OykeT u3 S51-i po3bl) TOMKHBI MPUOOPECTH
Br1. [lns atux neneit obi1u coopansl AeHbru (3000 pyOiieit), KoTopble HAXOAATCS B
Bamewm pacnopsikenun. Konnexktus Hageercs Ha Bac!

2) FEme mo3aBuepa HadyalbHUK OTAENa MpoAaxk coobmwui Bawm, 4to B ero
OTJeJIe CYIIECTBYeT MOTPeOHOCTh B MomojHeHWH nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4ToOBbl JOOUTHCS CTPEMHUTEIHLHOTO pOCTa 00BEMOB
npoaax! YrtoObl omucarh BakaHCHUIO, (a TOMYTHO M pa3oOparbCsi — Tak JH
HEOOXOMMO YBEJIIMUEHHE IITAaTHOTO paclUCaHus Ha OJHY €IUHUITY?), Bam HyXkHO
nodecenoBarb ¢ HUM MUHYT 20 — 25. 3acTaTh HauyallbHUKA OTJE]a B €r0 KaOMHETE
peanbHee Bcero nepes o0eaoMm, T.€. 0koJio 12 yacoB (pazymeercsl, Hs).

3) Ha ceronnsiiiauii neHb (nsatauny, 13-¢), HazHadeHo 4 coOecenoBaHus C
COMCKaTeIsIMU Ha BAKAaHCHUIO 3aMECTHUTENsl IIaBHOro Oyxranrtepa. [[Bym namam
Bpemsi yxke Obuto HazHadeHo mnpeaapurensHo (10.00 m 10.30), a aBe apyrue
No3BOHAT OKoJo 10 yacoB, 4TOOBI JOrOBOpUTHCA. M TOMHMTE: BaKaHCHS
“ropsimas”! (Pa3Be miaBHBIN Oyxrantep Mo3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoHMI
HEJIOBOJIbHBIN ! )

4) B JTUCTIETYEPCKON YpE3BBIYANHOE IIPOUCIIECTBHUE: Haszpesa
HEO0OXOIMMOCTh YBOJIBHEHUSI COTPYIHUIIBI, T.K. OHA COBEPIICHHO HE CIPABICTCS
CO CBOMMH 00s3aHHOCTAMH. becena mpeacTouT Henerkas, W JIydlle caesiaTh 3TO
CErofiHs, Bellb 3aBTpa HAYaJbHUK ydacTKa CKaXKeT eil Bce cam, (He (akT, 4To B
KoppekTHOi (opme!). I'pex, KOHEUHO, ONpPEAeATh BPEMEHHbIE TPAHUIIBI B CTOJIb
HMIEKOTJIMBOM Jeiie, HO Bbl — mpodeccuoHan W ONpeneneHHO YIOKHUTECh B 45
MUHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AENAa KaIpoB, C KOTOpor Bbl HaxomuTech B
OYEHb XOPOUIMX OTHOIIEHHMSX, NMPOCHIA “TIOCUAETh HAa €€ MeCTe”, TO €CThb B €€
OTCYTCTBHUE BeCTH mpueMm Jrofieid. OHa 3anucanach K 3yOHOMY Bpady, 3TO CPOYHO!

KEUIpOBOC ACJIOIPOU3BOACTBO Bam 3HAKOMO, Be1 Bnomne CIIpaBUTEChL C €€



obsi3anHOCTAMH. K TOMY ke oHa oueHb mpocwia: “Hemonro! Tombko ¢ yTpa u 10
12 yacoB — 310 Makcumym!”

6) B omHom u3 MarazuHoB Bameil pupMbl, KOTOpbI HAXOAUTCS B TOPTOBOM
KOMIUJIEKCE B LIEHTPE Topoja, co3jajach BecbMa KOH(IMKTHAS CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJIbKO HEAO0CTa4, IMOJ03pEHUE TNajajo Ha OJHOTO U3
mpoaaBoB. OgHAKO MpOBEpPKa BBIABUIIA €T0 HEBUHOBHOCTB. Teneph 3TOT IpoJaBel
CUMTAET, YTO KOJUIEKTUB OTHECCS K HEMY HECIIPABEIJIMBO, U IIPOCUT O MEPEBOJIE B
Apyrod MarasuH. Ero Koyierm XOTAT 3aKIIOYUTh “‘MUPOBYHO, K TOMY K€
MPOM3BOJICTBEHHAs HEOOXOAMMOCTh OO0sI3bIBa€T ero ocrarbes. [lpucyrcTBue
MEHE/Kepa 10 IEPCOHANly B KauecTBE IIOCPEIHHMKA Ha IIEPEroBOpax IpPOCTO
Hen30exxHo. Bpemenu Ha 3TOT mporecc anetb Henb3si! Marasun paboraet 10 18
4acoB.

7) CeronHsi BBIXOASAT Ha paOOTy JBa HOBBIX COTPYAHUKA OTHENa MPOAAXK:
opuc-meHemxkep u cynepsaiizep. Hamo mpencraBuTh HUX KOJJIEKTUBY YTPOM H
IPOKOHTPOJIMPOBATh B TEUEHUE JTHS.

8) B Bockpecenbe Bbl Benere KOpHopaTHBHBIM TpeHUHT ““TexHOIOrus
aKTUBHBIX NpoOJax~ Uid CBOMX MeHemxepoB. s mopaboTku TpeHuHra Bam
notpedyeTcs emie 2 Jaca, JIsl Ie4aTd y>Ke TOTOBOTO pa3aaToyHoro Marepuaia — 30
MUHYT.

9) Hna 3TOro k€ TPEHUHTa >KENaTeNbHO KYNUTh NpU3, YTOOBI BHECTH B
mporecc AyX copeBHOBaHUA. Bbwl yxxe mpucmorpenu kHury 3a 400 pyOmeid, HO
MarasuH — B LIEHTPE TOpoAa.

10) lo 16.00 HEeoOXoauMO OTIPaBHUThH (PakCcOM 3asBKU O IOTPEOHOCTH B
nepcoHaine B ropojckoil LleHTp 3aHsTOCTH HaceneHusa. JTo 3aiimeT He Oonee 15
MUHYT (MpU YIAUHOM CTEUEHUU OOCTOSTENbCTB), HO (akChl HaXOHATCS: B
OPUEMHONW y JAMPEKTOpa, B OTAENE IPOAaX M B OTAeNe Kaapos. Bce paBHO
npuaercs Kyna-to uaru! MoKHO, KOHEYHO, ITOIPOCUTh HMHCIEKTOpa OTHela

KaJpoB, HO Bbl moMHHUTE 0 ee mpockoe?



11) 3amnanupoBaH BH3UT B PEKJIaMHBIA OTaen TazeThl “‘Pabora”, 4ToOBI
HarieyaTarb OOBSBJICHHS O KOHKYpPCE Ha 3aMEIEHHE BAKaHTHBIX JOJIKHOCTEH
Bameit kommanuu. O0bsiBieHus: npunumatores a0 17.00.

12) Jlenpru Ha oObsBneHue (2500 pyOneil) HagO MOTYYUTH B Kacce
KOMITAHWM, HO MX BBIJAAYT TOJIBKO C YCJIOBHEM, 4TO ceroAHs Bwl crnagute B
OyXrajaTepuro aBaHCOBBIA OTYET O CyMMe€, MOTPAYEHHOW Ha pEeKJIaMy BaKaHCHI Ha
npouuioi Hexene. (CKOIbKO ke MOXKHO TSHYTh ¢ 3TUM?). Ha cocraBnenue otuera
yiaeT okono 40 MUHYT.

13) YTpom oT cekperaps mnocTynwia WHQOpMAIUs, 4YTO TEeHEpaIbHBIN
mupekrop kaetT Bac B 15.00 y cebs B xabunete. [loBecTka aHS — M3MEHEHUS B
KaJpOBOM MONHUTHKE KoMIlaHuU. beceaa Oynet nonroit u npoctpanHoil. K tomy ke,
BIIOJIHE PeajbHO MPOBECTU B €ro nmpuemMHoi ao0peie 30 — 40 MUHYT B OXXKUJaHUU
MpUITIAIICHUS.

14) JlBa nHs Ha3zaa OblIa Ha3Hay€Ha BCTpeYa C MEHEIKEPOM KaJpOBOTO
areHtctBa. Llenb — 00CyaAUTh BOBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO Mpeasaraer
JIOCTATOYHO BBITOJHBIE YCIIOBHSI, XOTSI 3TO MPEIJI0KEHUE — HE €AMHCTBEHHOE JIS
Bameit komnanuu. Bpemst BCTpeun Hy’KHO COITIaCOBaTh B TEUEHUE THA. ATEHTCTBO
pabotaet a0 18 gacos.

15) Okono 11 yacoB MO3BOHWJI COUCKATellb JOJDKHOCTH MEHEIKepa IIo
3akyny. M3 TenedoHHOro pasroBopa Bam crano SCHO, 4TO 3TO — peaJIbHBIM
KaHJUJaT, OH NoAXoauT Bam u 1o ombiTy pabOThL, U MO JIMYHOCTHOW MOJENH, /1a U
BOOOIIE — MpusiTeH B 00meHnu. OH MpeAsIOKUI BCTPETUTHCS B LIEHTPE TOPOAa, B
ka(e, nocne obdena. Baie pemenne?

16) B teuenue nusa Bac omoneBator TenedoHHbIE 3BOHKUA COMCKATelNeH, BCe
TOPSAT KEITAaHUEM BCTPETUTHCS UMEHHO CETOHS. UTO 3a JE€Hb TaKon?

3amaHue: COCTaBbTE PACIOPAIOK pabodero JHS IS TIIABHOTO reposi Keica.
Pacnopsiok nomKeH BKJIKOYATh BPEMEHHOW HMHTEPBAJ M KOHKPETHYIO 3ajady,
BBINIOJIHAEMYIO MEHE/DKEPOM IO MEPCOHANly B 3TOT IPOMEKYTOK BPEMEHH,
Hanpumep:

9.00 —9.20: scmpeua ¢ Ha4aNbHUKOM OmMOoena NPooatic;



9.20 —10.10: noe30ka 8 yenmp 2opooa u m.o.

JlomonauTenbHAs HHPOPMAITUS U YCIOBUS K KEHCY:

1. PabGounii nens Haunnaetcs B 9.00.

2. KaGuner mupekropa, OTHed MPOAaX, MUCIETUYEpCKasi, OTAEN KaJpoB U
OyXrajaTepust HaXOsTCS B TOJIOBHOM oduce. Mara3suHbl, peKJIIaMHBIN OT/IE Ta3eThl
“Pabora”, KaJpoBO€ areHTCTBO U Kade — B LIEHTPE TOpoa.

3. 3akaHuuBaTh pabouuii JEHb B TOJIOBHOM O(uce HE 0053aTeIbHO.

4. Tleperiopyd4arb jejla MOXKHO TOJIBKO MEPCOHA)KaM, KOTOPBIC YIIOMSHYTHI B
Kelice, MOMYMHEHHBIX Y MEHEDKEPa 10 IEPCOHATY B IAHHOW KOMITAHUH HET.

5. IlepeHocuTh Ae1a MOKHO TOJIBKO C YKa3aHHEM HOBOTO BPEMEHU JIENIay.

Kpurepun ouenkn «Oprrecra»

[Tocne BBHIMOTHEHUST TBOPYECKOTO 3aJaHUS HEOOXOMMMO OOCYIUTh C
oOyJaromuMHucs KpuTepun orieHKHn «Oprrecra», a MIMEHHO:

— KOJMYECTBO BBIITOJIHCHHBIX 3aj1a4 U3 CITHCKa;

— HaJIMYME COCTABJICHHOTO PEUTHHIA Ba)KHOCTH JICJ, PUHIIAIT PAaCCTAaHOBKHU
MIPUOPHUTETOB, TOPSAAOK BHITIOTHEHUS JCIT;

— KOJMYECTBO OTMEHEHHBIX 3a/1a4 U IOCTAaTOYHOCTh OCHOBAHUN WX OTMEHBI;

— KOJIMYECTBO TIEPEHECEHHBIX Ha JPyrod JeHb 3aaa4, OOBEKTUBHAsS
BO3MOYKHOCTb U 11€1€CO00Pa3HOCTh TAKOTO IEPEHOCa;

— CTpPOTOCTh y4eTa BpeMEHH Ha3HAUCHHBIX MPEBAPUTEIILHO MEPOTIPUSITUN;

— y4eT MEeCTOPACIIONIOKEHHSI ITYHKTOB, B KOTOPBIX HEOOXOUMO TTOOBIBATH;

— Y4YeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, IOMOIIb, CBSI3b);

KOJIMYECTBO JIETIETMPOBAHHBIX (MEPENOPYUYEHHBIX) 3a/1a4, 10CTATOYHOCTD
OCHOBAHHM, BO3MOKHOCTh M OOBEKTHI JEICTHPOBAHMS;

— HaJW4Yue COBMEIICHHBIX JIPYT C IPYTroM Jei (OJHOBPEMEHHOE BBITIOJHECHHE
JIBYX 3a/iay, BBITIOJIHEHUE OJTHOM 3a/1a4M B MEPUO OKUAAHUS JIPYTOi);

— pacnopspKeHUE CBOUM JIMYHBIM BpeMEHEM (Hajdudyue B PACTOPSJIKE JTHS
3aIIAHUPOBAHHOTO OOEIEHHOTO IMepephiBa KaK HEOOXOJUMOIO BpPEMEHH st

OTJbIXa, BpEeMsI OKOHYAHHS paboyero JaHs).



TBopueckoe 3amanue «Oprrect» MNpPEANoNaraeT AECATHOAUIbHYIO KAy
OLIEHKH B COOTBETCTBUHU C PEUTHHI-IUIAaHOM. MaKCUMaJbHOE KOJIMYECTBO OAIJIOB
10 BbIcTaBNsETCA 32 PabOTY, BBIIOJHEHHYIO 0€3 HeIOCTaTKoB M HenoueToB. [o 1
0aJuTy BBIUMTAETCS M3 MAKCUMAJIbHOTO KOJIMYECTBA 32 CJIEAYIOIIUE HEJOCTATKU:

— HEBBINIOJIHEHUE JIeNa 0e3 yKa3aHUs J0CTAaTOUYHbIX OCHOBAHUH AJI1 OTMEHBI;

— TIOBTOPHOE BBHINIOJIHEHME JI€)1a, XaOTUYHOCTh Irpaduka;

— HEBO3MOYKHOCTb YKa3aHHOI'O IIEPEHOCA, OTMEHBI, I€IIETHPOBAHMS;

— HECOOTBETCTBHE 3aJa4yl IIyHKTY WJIM 3apaHee ONPEAEIIEHHOMY BPEMEHH;

— HEBO3MOYKHOCTb BBIIIOJIHEHHUS JIE1a B YKa3aHHOE BPEMS;

— HCAOCTATOYHOCTb BPCMCHH, OTBCACHHOI'O HA 3a/la1y, IIJIOTHOCTb rpa(bHKa.

MeTonnuyeckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 2

AHa/M3 3asiBOK Ha mnoadop mepcoHasa (1 4ac.), ¢ MCHOIb30BAHHEM
METOA0B AKTUBHOI0 00y4eHnust — Mo3rosou mrypm, Auckyccus

3ananue:

1. Paboras B mapax, 00CyIuTh KOPPEKTHOCTh (POPMYIUPOBOK TPeOOBAHUHN K
KaHIMJIaTaM B 3asBKax Ha MOA00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIIbHOM

pabOThI K&KIBIM U3 CTYICHTOB.
2. B dopme nuckyccun oOCymuTh B rpymme npodecCUOHATBHBIA U

NICUXOJIOTUUECKUN TOPTPET KaHIWJaTa Ha paccMaTpUBAEMYIO JOJKHOCTD,
MpOaHaIN3UPOBATh U JOMOJHUTH MPE/JIOKEHHbIEC 3aIBKU Ha MOAOOP COTPYIHHKA,

00CyIUTh METOABI OTOOPA KaH/M1aTOB.
3. MeTtogomM MO3roBOrO WITYpMa COCTABUTH CIHCOK KaHAJIOB MPUBJICYCHUS

KaHJIUJIaTOB Ha BaKaHCHM TPEANpUATHS, B HOpME TUCKYCCHH OOCYIUTh B T'PYIINE
JIOCTOMHCTBA W HEAOCTaTKW KaXJOro KaHajla MPUBJICYCHUS KaHJIUJIaTOB Ha
BaKaHCHHU.

Bce ncrounuku Habopa nepcoHana MOTyT ObITh pa3/iefieHbl HA BHYTPEHHUE
(mpuBNIeYeHNE HA BaKaHTHBIC pa0OYME MeCTa COTPYJAHHKOB CBOCH KOMITAHHWH) U
BHEIIIHKUE (MPUBJICYEHUE MTEPCOHAJIA C PhIHKA TPYAQ).

K MeronaMm BHyTpeHHEro Habopa OTHOCSATCA:



"  COBMEIICHHUE JOJKHOCTEH;
" porauus, epeBojl, TOPU30HTAIBHBIE IEPEMEILCHHUS,
"  3aIUIAHUPOBAHHBIN KaPBEPHBIN POCT COTPYAHUKOB;
" 3aMeIlEeHHUE JOJKHOCTH MO Pe3ybTaraM BHYTPEHHEIO KOHKYpCa;
"  HCIOJIb30BAHME BHYTPEHHHX WH(OPMALIMOHHBIX pecypcoB
(chopmupoBaHHOI paHee 0a3bl JAHHBIX CO CBEJICHUSIMU O KaHIUaTaXx).
JlocTOMHCTBaMH BHYTPEHHUX HCTOUYHUKOB Habopa IepcoHana SBISIFOTCS:
NOBBILLIEHNE 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B paboTe, YIIydllleHHEe MOPAJIbHO-
IICUXOJIOTUYECKOTO  KJIMMara B KOJUIEKTUBE U YCWICHHE MPUBA3aHHOCTH
paboOTHUKOB K (upme Orarogaps MpenoCcTaBisieMOd UM BO3MOXXHOCTH KapbepHOTO
pocta. Kpome TOro, mpoABHKEHHE MO CIyK0€ CBOMX PaOOTHUKOB OOXOIUTCS
JIellIeBI€ BHEUIHET0 Habopa, 3HAYMTEIBHO YMPOINAET aJalTalMi0 M COKpPAIAeT
BEpOATHOCTh OMMOKK. C Ipyroil CTOPOHBI, MPUBJICUEHHE KAHJIUJATOB C pHIHKA
TpyAa oOecCleYrBaeT MPUTOK B KOMIIAHUIO HOBOTO ONbITa M WIEH, BBIOOP
KaHJUJAaTOB HECPAaBHEHHO IIMPE, @ BHELIHASA KOHKYPEHLUS ONPEAEIAET JIyYIIHX.
Buemnuii Ha®op mnepcoHana mnpearnosiaraeT MPUBICUEHUE KaHJIUIATOB C
pPBIHKA TpyJa Yepes3 CACAYIOIINE KaHAJIbL:
" CpeAcTBa MaccoBOM MH(pOpMaluu (ra3erhl, )KypHaibl, TEJIEBUICHHUE, PaIno,
WNuTtepnet, SMS-cepBuchl, TenedoHHbIE CIIPABOYHBIE IO TPYAOYCTPOMCTBY);
" KaJpOBbIC areHTCTBA,
"  OupKa Tpyna, CIyx0a 3aHATOCTH, IpPMapPKU BaKaHCHIA;
* Head hunting, nepemaHBaHuE OMBITHBIX CIIELUATUCTOB Y KOHKYPEHTOB;
" BBICIIME U CpEAHE-CHEeIHalIbHbIE Y4YeOHbIE 3aBElICHHUSA, y4yeOHbIE LEHTPBI,
OpraHU3yIoUIUE JOMOJIIHUTEIbHbIE 00pa30BaTebHbIE IPOrPAMMBIL;
" BHEMIHsS pekiama (0ObsIBICHUS Ha IIUTaX, IBEPSIX KOMIIAHUH, aBTO0yCax).
[Tpu nmonbope mepcoHasia 4yepe3 KaJpoBbIE areHTCTBA CJIEAYET MOMHUTbH O
JEJIEHUH S3TUX OpraHu3aluid Ha TpU THUIA: areHTCTBa IO TPYIOYyCTPOUCTBRY,
areHTCTBa Mo NoAOOpy MEepCoHala 1 areHTCTBA M0 JIM3UHTY MIEPCOHAA.
JIst areHTCTB MO TPYAOYCTPOMCTBY KIMEHTAMU SIBISIFOTCS CIIELUATUCTHI,

KOTOpbIe UIIYT padoTy. Tak kak jro0as KOMMepyecKass OpraHu3aiusi CTPEMUTCS



coOronaTh, MPEXKIe BCEro, MHTEPEChl KIIMEHTA, TO I padoTonareneit oOparieHue
B TaKWE areHTCTBA — ATO BCE PaBHO, YTO oOpaiieHne B (eaepaibHyI0 CiIykOy
3aHATOCTU HaceneHus. M B Tom, U B APyroM ciiydae KaHAWAAThl Ha BaKaHTHBIC
paboune Mecrta OyayT HampaBisaTbCd K paboTojarento OecIyiaTHO, HO BCe
OTOOPOYHBIE MPOIEIYpPbI, MPH TMOMOILIM KOTOPBIX OMNPEIENAETCS COOTBETCTBHUE
KaHJuAaTa JOJKHOCTH, paboToaTelNb I0JKEH OyJIEeT MPOBOJIUTH CAMOCTOSITENIBHO.
[Ipu oOpaieHur B areHTCTBa MO MOA0OpPY MEpCOHaa pabOTOAaTeN0 HE
npueTcsa nojaBarb 0OBSBICHUE B CPEJCTBA MACCOBOM MH(MOPMAIMK C PEKIaMOM
JIOJDKHOCTH, ~ OTBeYaThb ~ HAa  MHOIOYMCJIIEHHBIE  Tele(dOHHBIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHIICHTOB, TPOBOAWTH COOCCEIOBAHHUS U TPOYHE
OIICHOYHBIC TpoleAyphl. Bcs moaroroBuTenbHass paboTa U TEPBUYHBIA OTOOP
MPOU3BOAUTCSA COTPYIHHUKAMHU areHTCTBA, KOTOPBIE MPEICTABISIIOT pabOTOAATENIO
IByX-TpeX (UHAIUCTOB KOHKypca. CTOMMOCTh YCIYTH MO MOAOOpY MepcoHaja B
TaKUX areHTCTBaXx — OT pa3Mepa OJHOro OkKJana 3a mecdal 10 15-20% romoBoro
JI0X0/1a UICKOMOT'O COTPYIHUKA. DTO HENENIeBO, HO paboTofareny oOpaliarTcs B
KaJpOBbIE areHTCTBA paJl SKOHOMHHM BPEMEHHM, TIIATEIHHO OCYIIECTBISIEMOTO
0TOOpa, KOTOPBIM TMO3BOJSET 3aKPhIBaThb BAaKAHCUM CICIUATUCTAMU BBICOKOTO
YPOBHS, a TaKXKe TapaHTUHHBIX 0053aTeNbCTB areHTCTBA MO 3aMEHE COTPYIHUKA B
ciy4ae HeTPEIBUICHHOTO YBOJIHHEHUS B TIEPHOJ HCTIBITATEIIHHOTO CPOKA.
OOparieHue B areHTCTBA IO JIM3UHTY MEPCOHATa UMEET CMBICH, B TIEPBYIO
odepenb, s TeX padoToaaresieil, KOTOpble He TUIAHUPYIOT MPHUIIIANIaTh Ha paboTy
COTPYJHUKOB Ha IMOCTOSTHHOM OCHOBE. AyTCOpPCHUHI (outsourcing), BHEIIHUE s
OpraHu3alliid TPYAOBBIE PECYPCHI, KOTOPBIE YUCIATCS KaK COTPYAHUKU areHTCTBA,
MPUBIIEKAIOT, HAIIPUMEP, TOPTOBBIC KOMITAHWHU BO BpEMsi CE30HHOTO TTHKA MPOJIaK.
B cnydae camocCTOATENHHOTO TOMCKAa CHEIUAIUCTOB paboTodaresnto
HEoOXOUMO TOJaTh OOBSIBICHHE C pekiaMoil JomkHOCTU. K 0ObsBIEHHIO O
NPOBEACHUM KOHKypca Ha 3aMEIIeHHE BaKaHCHH BBIJIBUTAIOTCS OIMpPEICICHHBIC
TpeOOBaHUSA: OHO JODKHO OBITh KPAaTKHUM M JIAKOHUYHBIM, YETKO W KOPPEKTHO
u3naratb WHQGOpPMAIMIO, UMETh TMO3UTHUBHYIO HANpPAaBICHHOCTh W IONICPKUBAThH

UMUK KOMIAHUU, 4TOOBI 00EeCreuuTh crpoc Ha paboune Mecta. OOBbSBICHUE O



BAaKaHCHH COJICP)KUT CIEAyommue ONOKW: Ha3BaHUE MOKHOCTH, TpeOOBaHUS K
COMCKAaTeJsiM, YCIIOBUS Halima.

Bribop cpencts maccoBoii mHpopmanuu (CMU), rme Oymer pa3MmeleHo
OOBSIBICHUE, 3aBUCUT OT CHENMU(UKUA KOMIAHUU U CaMOW JOHKHOCTH. [lepBbiM
BOIIPOCOM, Ha KOTOPBIM CeAyeT OTBETUTh, OyneT: kakue CMI KOHKpETHO YUTAaloT,
CMOTpST, WCIHOJIb3YIOT MOTEHIIMAIbHBIE COUCKATEJIM BaKaHCUM KOMITAHUU?
TpaguuMOHHO yHHUBEpPCAIbHBIMU KaHajdaMU MPUBJICYEHUS KaHIWAJATOB SIBIISIEOTCA
“pabGoTHbie” cailThl MHTEepHETa M TMOMYJsSIpHBIE B TOPOJAE Ta3eThl OObSIBICHUH,
KOTOpbIE OECTIATHO PACTIPOCTPAHSIIOTCS CPEIA HACETICHUSI.

[Ipn pasmemenun wuHOpPMAIIMKM HA TEJIEBUICHUU CIEAYET 3apaHee
OroBapuBaTh C TEJICKAHAJOM BpeMsl BbIxola OOBsIBICHUS B 3Pup (GKemareiabHO
BEUEpHEEe, UTOOBl OXBaTUThb AayIUTOpPUI0 padborawonux). TeneBuaeHue —
JNEUCTBUTENIHLHO MAacCCOBBIM KaHal, MO3TOMY MPETEHJIEHTOB Ha JIOJKHOCTD,
0OpaTUBIINUXCS B KOMIIAHUIO, MOXKET OKa3aThCs CIIMIIKOM MHOTO. MIMeeT cMbIci
MpEeABUIIETh ITO OOCTOSITENILCTBO U 3apaHee MoayMmaTh, €CTh JU BO3MOXKHOCTH
IPOBECTH OTOOPOYHBIE MPOIIEAYPHI C TAKUM KOJIMYECTBOM KaHIUAATOB?

OObsBIIEHUSA IO PO MEHEE MOMYIISIPHBI, OJHAKO ITOT KaHaJl TAK)KE MOXKET
OBITH MCIOJIF30BaH JUIsl MIPUBJICUCHUS COMCKaTenen. Vcxoms u3 MpeamonoKeHus,
YTO paJlo YacTo CIYIIAIOT aBTONIOOWTENM W TPO(ECCHOHANbHBIE BOAUTENH,
1e’aecoo0pa3Ho MmoAaBaTh Ha Pagvo MH(OPMALMIO O BAKAHCHUSX 3KCIEIUTOPOB,
TOProBBIX MpeacTaBuTened W T.JA. Eciau oObsBIeHHE MOWAET B paguoddup BO
BpeMsi ‘‘byaca MNHK’, MOXHO TOBOPUTH O TIPUBJICYEHUH BBICOKOKIACCHBIX
CIIELUAIIUCTOB, KOTOpPbIE OOMpPArOTCS JAOMOM ¢ palbOThl 3a pyjeM COOCTBEHHOTO
aBTOMOOMJIA.

VYyeOHble 3aBeIeHUs] U IIEHTPbI JOTOJIHUTEIBHOr0 00pa30BaHus MOTYT CTaTh
MCTOYHUKAMHU Habopa mepcoHana, eciu pabdoTomaTeiM TOTOBBI NPUBIIEKATH HA
paboTy COTpyIHUKOB 0e3 ombITa. Mooable CHeNUaTuCThl HMEIOT CBOU
MPEUMYIIECTBA: OHU PHEPTUYHBI, AKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METO/IaMU
paboTHI M, TJIAaBHOE, 00JAal0T HECTAHIAPTHBIM B3IVISIOM Ha mpooOieMbl. [logdop

BbIycKHUKOB BY30B J1yuiiie Bcero Bectu 10 yepes LEHTP TPYAOYCTPOICTBA IPH



y4eOHOM 3aBefieHWH, JMOO, HampsMyr, dYepe3 mpoduibHbie Kadeapsl,
MPEeroaaBaTesd KOTOPbIX MOTYT JaTh OBIBIIUM CTYI€HTaM PEKOMEH/IAINU.

Ecnu xe B koMnaHuio TpeOyeTcs COTPYAHHMK C OOJNBIIMM OMNBITOM PalOTHI,
Ha KOTOPOro OyayT BO3JIOKEHBI CEpPhE3HBbIE OOSI3aHHOCTH, CTOUT BCIIOMHHUTH O
TakoM Metoae, kak head hunting (mocnoBHO ‘“‘oxoTa 3a rojioBaMM’), WIIU
MepeMaHNBaHUE CHEIUMATUCTOB U3 KOMMAHUK-KOHKYpeHTOB. HaBenst cripaBku u
pelMB  “NMOOXOTUTHCS” HA KaKOTO-HHOyAb CylepcrnenuainucTa, padoTonareib
JIOJDKEH TIOHUMAaTh, YTO Y HEr0 MOTYT BO3HUKHYTh TPEHHS C TEMH KOMIIAHUSIMHU,
OTKyJa yIaloCh TNE€PEMaHUTh COTpyAHHKa. Kpome Toro, ‘“SKCKIIO3UBHBIE”
CHEIUATUCTBl MOTYT MMETh 3aBBIIIEHHBIM ypOBEHb MPETEH3WM MO 3apaboTHOM
IaTe W YCIOBUSM Tpyda U, K COXAJICHUIO, HU3KUU YPOBEHb JIOSJIBHOCTH IIO
OTHOMICHUIO K (prpMme, T.€. uepe3 HEeKOTOPOEe BpEeMs UX MOTYT CHOBA ITEPEMaHUTh.

Komnanuu, KOoTOphle 1O  pPOAY  CBOEM  NIEATEIBHOCTH  MOTYT
MPOUH(MOPMUPOBATH OOJBIIOE KOJIMYECTBO JIIOJAEH, HMHOTJAA HWCIONb3YIOT JUIs
pEeKJIaMbl CBOMX BaKaHCUW HECTaHJAPTHBIC KaHAJbI: pa3MelIeHHE OObSIBICHHUIN Ha
JIBEpSIX Mara3uHa, Ha CTEKJIC€ WM B CaJoHEe aBTOOyca, Ha OujeTax B KHHOTeaTp,
gyepe3 pacchuiky SMS-cooOmienuii. J[pyrue KoMaHuu BOOOIe HE AT PEKIaMy
BaKaHCHM, a BEIyT MOUCK pa3MmenieHHbIX B CMU pe3toMe aKTUBHBIX KaHIU1aTOB.

[lepeueHb TeM Il TUCKyccUU (KaK OLIEHOYHOTO CPEJCTBA):

1. Kakwue paznensl JoHKHA COAECPkKATh 3asBKa Ha MOAOOP COTPyIHUKA?

2. Kakumu cBeneHusiMu HE0OXOAMMO JOMOJHUTH OOpasilbl 3asBOK Ha
nonoop?

3. IlpodeccroHanbHbIii U TICUXOJIOTMUYECKUN MOPTPET COMCKATENsS: KTO
3TOT YEJIOBEK?

4. Kakwue kaHalbl MPUBICUYCHUS KaHIUJATOB HEOOXOIUMO HCTOIh30BaTh B
Ka)J0M KOHKPETHOM ciiydae (OTHOCUTEIHHO 00pa3IoB 3asBOK)?

5. Kakue MeToApl OIIEHKM KaHAWAATOB MpU OTOOpPE HMEET CMBICT

MPUMEHUTH B KaXKJOM KOHKPETHOM ciiydae (OTHOCUTEIHLHO 00Pa3IoB 3asiBOK)?

MeTozmqecmle YKazaHud K ITIPAKTHYECCKOMY 3aHATHIO 3



AHaiu3 pe3wome (1 uac.)), ¢ HCHOIBL30BAHMEM MeTOAa AKTHUBHOIO
o0y4eHus — Jluckyccus

3aganue:

1. Ilpoananu3upoBarh MPEeAJIOKEHHBIE 00paslibl Pe3loMe KaHIUJIATOB Ha

BaKaHCUU MPEIIPUSATHUS.
2. B dopme auckyccuu oOCyauTh B Tpynie 0COOEHHOCTU U KOMIIETCHIIMU

KOKIOTO U3 KaHIUJATOB HA BAKAHCHUH TTPEINPUATHS.
3. IlpuHATH WTOTOBOE PEIICHUE O JOMYCKE KAaHJWUJATOB Ha CIEAYIOUIUN

ATan KOHKYpPCHOTO 0TOOpa.
st coopa oOObeKTHBHOW WH(MOpMAMK O KaHIWIATaX MPUMEHSIOTCS
pa3TUYHbIC METO/IBI OLIEHKH KaHAUIAaTOB MpU 0TOOPE, HalpUMeEp:
"  aHaJM3 aHKETHI, 3aTIOJTHEHHON KaHIUIaTOM;
" aHaAJMU3 PE3IOME U MCCIICOBAHNE MPEJOCTABICHHBIX JOKYMEHTOB;
* TenedoHHOE cobOece0BaHNe, IEPBUYHBIN OTOOD;
" KaJpOBOE MHTEPBBIO, TIMYHAS BCTPEUA;
" TECTUPOBAHME;
" HK3aMEH;
"  JIEMOHCTpAIUS KaHJAUIaTOM 00pa3IoB CBOEH pabOTHI;
" BBINOJHEHNE KaHIUIAaTOM KOHKYPCHOTO 3aIaHHs, HCTIBITAHUE;
"  CUTYallMOHHOE MOJIEIHPOBAHUE, KEHC-METOIUKH;
" [[EHTp OIICHKHU NEPCOHANA;
" [IpOBEpKa PEKOMEHJIAINN, XapaKTePUCTUK KaH/H/1aTa, HaBEJACHHUE CIPABOK;
"  MEIOCMOTP;
" acTpoJjorus, rpadosaorus, JeTEKTOp JUKU U T.1.

CrangapTHy!0 aHKETy, KOTOpash COCTaBisieTCcs JJisi COMCKarenedl Bcex
JIOJHKHOCTEHW KOMIIAHWH, JTyUIlle BCEro Jenarh kpatkoi (1-2 mucta). Tak xak rpadsr
TaKOM aHKEThI COJAEP’KAaT OCHOBHBIE MYHKTHI pe3loMe, TO TIPU HAIUYUU PE3IOME y
COMCKATeNsl 3acTaBisATh €ro AyOnmupoBarh WHGOPMANUIO B aHKETHOH (opme
HenenecooOpa3zHo. CrenuanbHas aHKETa COCTaBISIETCS Ui KaHAMJIAaTOB Ha
OTIPE/ICIICHHYIO JOJIKHOCTh M MOXKET COJICpP’KaTh BOMPOCH MPOGeCCHOHATHLHOTO

xapakrepa. Ee ananu3 gaet nHpopMmanuio o mpo(rnpuroqHoCTH KaHIUAATa.



PesynpraroM aHanmmza pe3oMe KaHAWJATa MOTYT CTaTh BBIBOIBI 00 ypOBHE
ero oOpa3oBaHHsA, O Xapakrepe Npo(ecCHOHAIBHOTO OIbITa, O HAJIWYUU
CHenualbHbIX HAaBBIKOB, O JIMYHOCTHBIX XapaKTepHUCTHKax kKaHaupaara. Ha ocHoBe
aHalnM3a MOCTYNHMBUIMX B KOMIIAHMIO PE3IOME IPOBOAMTCS NEPBUYHBIA OTCEB
HEMOJIXONAAIIMX IO OCHOBHBIM TPEOOBAHMUSIM COMCKATENEH, IMOATOMY YacTo
KaJpoBbIE CIIy>)KObI BMECTO HOMepa TenedoHa OpraHu3aluy [OMENalT B
OOBSIBIIEHUU aJpEC AIEKTPOHHOM MOYTHI, 10 KOTOPOMY MPOCST MPETEHIEHTOB Ha
JOJKHOCTD HAIPABIIATH PE3IOME.

Tenedonnoe MHTEPBHIO — CIEAYIOUIUI IIAar B MpoIEaype oTOOopa mocie
aHamuza pestome. CoOecemoBanne 10  TeledOHY  IMO3BOJISIET  OICHUTH
KOMMYHHMKAOEIbHOCTh KaHAWJATa, TPAMOTHOCTb €r0 peud M, B ONPEIECIICHHOM
cTerneHu, mnpodeccuoHadbHbi ypoBeHb. Jlns Oonee mIyOOKOrO H3y4YeHUS
npodecCHOHANIBHBIX 3HAHUM, YMEHUH M HABBIKOB, a TaKXe Ui OIpeAeTCHHs
XapaKTepOJIOTUUECKUX OCOOCHHOCTEM KaHAMaTa HeoOXOOUMO OpraHu30BaTh
JUYHYIO BCTpeuy, T.e. co0eceloBaHuE, KaJapoBoe MHTEpBbIO. ColOecenoBaHuE €O
CHELMATIUCTOM KaJApOBOW CIIY>KObI W/WIIM C JTUHEHHBIM PYyKOBOJIUTEJIEM CUUTAETCA
OCHOBHBIM METOJIOM OLIEHKH KaHIUAATOB IIPU OTOOPE.

TecTupoBaHuEe PEKOMEHAYIOT UCIIOJIB30BATh KAaK JOMOJHUTENbHBIA METOA, U
11€JIECO00Pa3HOCTh €ro NMPUMEHEHUs JJIsi OLIEHKU KaHAMJaTa OIpeNessieTcsl BO
BpeMsl KaJpOBOIO HHTEPBBIO. TE€CTOBBIE METOAUKA MOXKHO pA3AEIUTh Ha JIBE
IpyNIbl: CTAaHAAPTU3UPOBAHHBIE U POEKTUBHBIE. CTaHIapTU3UPOBAHHBIE TECTHI —
ATO TECThl TUNA ‘“BONPOC — OTBET , C KIFOYOM, OIPEIACIAIOIMNM HaJudue U
YPOBEHb OMNPEICICHHBIX XapaKTepUCTUK KaHauaara. CraHaapTU3UPOBAaHHBIE
TECThl MOTYT MCIIOJIb30BaThCSl KAaK MPO(ECCHOHAIBHBIMHU IICUXOJIOTaMH, TaK |
HECHENUAIUCTAMU, T.K. UX HHTEPHPETALUSA HE IPEACTABISAET CIOKHOCTEN. OHAKO
CTaHJIapPTU3UPOBAHHBIE TECThl CTPAAIOT CUUTHIBAEMOCTHIO HMH(OpMalLKHU, Korja
COUCKaTellb, MPENOI0KUB C KaKOM LEIbl0 ObUT 3a/laH BONPOC, JAET COLMAJIbHO
pUEMIIEMBbI “TIDaBUJIBHBIN’, a HE WUCKPEHHUN OTBEeT. [IpOEeKTHBHBIE TECTHI

(pucyHOYHBIE, IIBETOBBIE,  ACCOIIMATHBHBIC)  JAlOT  0oJiee  KOPPEKTHYIO

I/IH(I)OpMaHI/IIO, OOHAKO UX MHTCPIPECTAIUA — 3aJa49ad CIICOUAIINCTA-IICUXO0JIOora.



DK3aMeH, KaK METOJI OIEHKH IMPpU 0TOOpE MepCoHaa, UCIIONIb3YeTCs PEAKO U,
B OCHOBHOM, [UIi TPOBEPKH TEOPETUYECKUX 3HAHUM  KaHIWJaTta B
npodeccruoHabHOM cepe. Yaille Bcero BOMpoCkl MpoPeCCUOHAIBHOTO XapaKkTepa
MPUCYTCTBYIOT KaK IEMEHT KaJpoBOro MHTEPBbIO. [Ipodeccuonanbupie ymeHus u
HaBBIKU JIyYIlIE BCEr0 MPOSBISAIOTCA MPH JIEMOHCTPAIMU KaHIUAATOM O0OpasIioB
cBOEH paboThl, HampuUMep, pa3pabOTaHHOIrO paHee OW3HEC-TUIAHA WM TOTOBOTO
oOpasliia peKJIaMHOTO MPOEKTA.

Ecnu xanguaar He mpuHeC Ha coOecefoBaHue o0OpaslioB pabOThl, MOXKHO
MOMPOCUTh €r0 BBIMNOJHUTH KOHKYpCHOE€ 3ajaHue. [IpemnoxkeHHOE HCTbITaHHE
JOJIKHO OBITh CBSA3aHO c npodeccuoHalbHBIMU 00S13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIsl TOW JOJKHOCTH. 3aJJaHue MOXKET OBbITh BBIMIOJIHEHO KaK
BO BpeMs KaJpOBOTO HWHTEpPBhIO (HaboOp TekcTa, paboTa ¢ ONpeaeeHHON
KOMIIBIOTEPHOW TporpamMMoi), Tak HM B BHUJE IOMallHEro 3aJaHus’’
(MapKETUHTOBBIM aHAIU3 PHIHKA, IIJIaH PEOPraHU3aIuU OT/IEIIA).

CutryalliOHHOE MOJCIUPOBAHUE WM KEWC-METOJUKH MPUMEHSIOT IS
ompeJieNIeHUs] He TOJIbKO MPOGeCCUOHANBHBIX 3HAHWW, YMEHUW W HABBIKOB, HO U
OCHOBHBIX TOBEJACHYECKUX MATTEPHOB, T.€. TPAJULUMOHHBIX JJI1 COUCKATEeIs
00pa310B MOBEACHUS B ONpeneseHHON cuTyaruu. Kelicel — cutyanuu, Tpedyromme
NPUHATHS PEUICHUM — TPEAJIaraloTcsli COUCKATENI0, MO PEaKIUu KOTOPOro
OLICHUBAIOT €ro IMCHUXOJOTHYECKYI0 YCTOMYMBOCTb, HAIIMYME KOMMYHHKATUBHBIX
HaBBIKOB, YPOBEHbB JIOSUIBHOCTH, KPEaTUBHOCTH U APYTUE XapaKTEPUCTUKH.

IleHTp OLIEHKM TMEpCOHANa — €mEe OAWH METOHA, IPEANOIararoumn
MOJICIUPOBAHUE, OJIHAKO BBUJY CBOEH BBHICOKOM CTOMMOCTH OH MNPUMEHSETCS B
UCKITIOUUTENIbHBIX ciydasx. LleHTp olleHKu moapa3yMeBaeT yuyacTue B OLIEHOYHBIX
Mpoleypax OAHOBPEMEHHO HECKOJIBKUX COMCKATEIel BAKAHTHOM JOKHOCTH.

[IpoBepka pekoMEHJalMui 4acTO — HEOThEMJIEMasl COCTAaBISOIIAas OTOOpa.
JlyymmuM  pEeKOMEHJATENIeM CYUTAETCSl HEMOCPEACTBEHHBIM pPYKOBOIUTENb C
OpebIayero  Mecta  paboThl,  KOTOPBIM  MOXKET  OXapaKTepH30BaTh
npodeccuoHalbHble  KauecTBa  KaHauaara. OpHako Bcerga — CyLIECTBYET

BCPOATHOCTDH TOI'O0, YTO PCKOMCHAANA MOKCT OKAa3aTbCA HeaHeKBaTHOﬁ.



[lepedueHs TeM 151 JUCKYCCHH (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackonbko rpaMOTHO COCTaBJICHBI MPEAJIOKEHHbBIE 00pa3Iiibl pe3toMe?
2. Kakue komIeTeHIMM KaHIWJaTOB MOMOTYT UM 3aHSITh BAaKAHTHBIE

nomxkaocTu? Kaknx xoMmoeTeHImi He xBaraer?

3. Kakne pucku MOTYT BO3HUKHYTh IPH TPYAOYCTPONCTBE KaHAUAATOB?

4. Kakue Bompocel crnegyer 3amarb  KaHAuJaraM  BO  BpeEMs
cobecenoBanusa?

5. KakoBo uTOroBoe pemnieHue O JONMYyCKE KaHIWIATOB Ha CIEAYIOIIUI

ATan KOHKypca?
Kpurepuu oneHku ydactus CTyAeHTa B JUCKYCCUU
(o uroram 3aHsTUN 2-3)

10 6anaoB: BBICTABISIETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
JUCKYyCCUH, BOBJIEYEH B MPOLECC B TEUEHHE BCEH AMCKYCCHM, MpEAJiaraeT H
apryMeHTHUPYET COOCTBEHHBIE BAPUAHTHI PEIICHUS, AaHAJIM3UPYET BHICKA3bIBAHUS U
NPEUIOKEHUS IPYTUX YUaCTHUKOB JIUCKYCCHHM, 33JJa€T UM BOIIPOCHI U BBICKA3bIBACT
BEpHbIE CYXACHHUS [0 TEME€ JAMCKYCCHM, PE3IOMHUPYET CKa3aHHOE U JIeJaeT
00OCHOBaHHBIE BBIBO/IbI, T'PAMOTHO HCIIOJB3YyeT TEXHUKHM KOMMYHHMKATUBHOM
KOMIIETEHTHOCTH.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
IUCKYCCUHM, TpeiaraeT ¥ apryMEHTUPYET COOCTBEHHBIE BapHaHTHI pEIICHUS,
aHAIM3UPYET BBICKA3bIBAHUA U MPENJIOKEHUS APYTMX YYaCTHUKOB JUCKYCCHH,
3aJlaeT MM BOIIPOCHI M BBICKA3bIBAET BEPHBIE CYXKJIECHUS IO TEME JUCKYCCHH,
PE3IOMUPOBAHNUE OTCYTCTBYET, KOMMYHUKAaTUBHbIE TEXHUKU HE TIPUMEHSIOTCS.

6-7 OamioB: BBICTABISIETCS CTYIACHTY, €CJIM OH MPUHUMAET Yy4yacTUE B
JUCKYCCUM TOJBKO B BHJI€ OTBETOB HA BOIPOCHI MPENOJABATENsI M JPYrux
CTY[E€HTOB, COOCTBEHHbIC BapHaHThl pEIICHUS HE MpelJlaracT, aHaJIU3UpPyeT
BBICKa3bIBAHUS M MPEIJIOKEHUS JPYTMX YYACTHUKOB JMCKYCCHH, PE3IOMUPOBAHUE

OTCYTCTBYCT, KOMMYHUKATUBHBLIC TCXHUKHW HC ITPUMCHATOTCA.



0 OannoB: CTYIEHT HAXOAUTCS B AyAUTOPHH, HO YYacTHs B JUCKYCCUU HE
IIPUHUMAECT, C OTBETaMH Ha BONPOCHI MPENOAABATENS MW JPYIMX CTYAECHTOB

3aTpyQHSAETCS, IPEITIOKEHNS APYTUX CTYJACHTOB HE AaHAIIM3UPYET.

MeTtoanuyeckne yKa3zaHusl K IPAKTHYECKOMY 3aHATHIO 4

Pa3paldorka miaHa BHYTPUKOPIOPATUBHOIO oOy4eHust (2 4ac.), ¢
HCIOJIb30BAHNEM METOAAa aKTHMBHOIo 00y4eHuss — Pa3padorka u npe3eHTanus
MPOEKTA

3amaHue:

1. Pa3paborarh MpOEKT T[UIaHa BHYTPUKOPIIOPATUBHOTO  OOyUYEHUS

COTPYAHHUKOB OpTraHU3aIUH.
2. Ompenenuth MOTPEOHOCTH B OOyYEHHH, HEOOXOJUMBIE PECYPCHI,

MPENJI0KUTh METOJBI U Tpa@uK 00yUEeHHsI, pACCUUTATh 3aTpaThbl HA 00yUYEHUE.
3. IlpoBecT mpe3eHTALMIO MPOEKTa IUlaHa BHYTPUKOPIOPATUBHOTIO

oOyueHus1, 00CyIuTh JOCTOMHCTBA U HEJOCTATKH pa3pabOTAHHOIO MTPOEKTA.

B nensx nambGonee 3¢(hEKTUBHON peanu3alii KaKoro-iu0o HarpaBIICHHUS
pa3BUTHS TIEPCOHANIA HEOOXOIUMO T'PaMOTHO CILIAaHUPOBATh ATOT mpouecc. [lnan
OpraHM3alMi BHYTPUKOPIOPATUBHOTO OOy4YeHHS JOKEH BKIIIOYATh CIIEAYIOLIUE

OTallbI:

1) Omnpenenenue noTpeOHOCTH B 00yUECHUHU.

2) OmnpenenecHue 1eIe 0OyYCHUS U OXKUIAEMBIX PE3YJIBTATOB.

3) OnpeneneHue KOHTUHTEHTA 00yYaeMBbIX.

4) Coznanue nporpamMmbl 00y4EHHS.

5) IInanupoBaHme pecypcoB Ha 0OyUeHHE.

6) MoTuBaIus COTPYIHUKOB Ha OOyUYCHHE.

7) Ouenka 3¢HEKTUBHOCTH 00ydCHHUS.

Hns onpeIeTICHUS NOTpeOHOCTH B oOyueHuu HE00X0IMMO

MIPOAHATIN3UPOBATh: PE3YJbTaThl JUATHOCTUKHA YPOBHS MOATOTOBIEHHOCTH HOBBIX
COTPYIHHMKOB; PE3yJIbTaThl IMOCJIEIHEH aTTecTalud padOTaAIOIMNUX COTPYIHUKOB;

IJIAaH OOHOBJIEHUS KOMIIAHWH.



Omnpenenenue nenei OOy4eHHS M OXHMIAEMBIX pPE3YyJIbTaTOB TPeOyerT:
ONPECIUTh MPOOJIEMBI, KOTOPBIE JOJDKHBI OBITH pEHIeHBbI IMyTEM OOy4YeHHS;
ONPEAEIUTh KPUTEPUH YCIEIIHOCTH HW3MEHEHHsI CUTyallud Iocjae OOydeHHs,;
peaycMOTpeTh MoO6o4HbIE A (HEKTH 00ydeHHs (MPOOIEMBI U PUCKH).

OmnpeneneHne KOHTHMHIEHTa OO0y4aeMbIX TpeOyeT BBIICHUTBH: KaKUX
COTPYAHHKOB HEOOXOAMMO YYHUTh; KOJMYECTBO OOyuyaeMbIX; Oa30BBbId YyPOBEHb
UMEIOIIEHCS TOATOTOBKH COTPYIHUKOB; HEOOXOIMMO JIM JIeJIeHUEe Ha TpyIIbl (110
YPOBHSM MOATOTOBKH, 110 pOdeCccHsm u T.1.).

Co3nanue mnporpamMmbl OOy4YeHHs TpEAINoyiaraeT ONPEACTUTh: TEMaTHKY
oOyueHHUs U COAep)KaHWE KaXJO0ro paszjielia; METOJUKU U TEXHOJIOTMH OOy4eHHs,
MOPSIZIOK  MPENOAHECeHUsT HUHGPOPMAIMU; HaJIU4YhEe HEOOXOAUMBIX YYEOHBIX
ocoOui U MaTepuasos.

[Ipy  opraHuzauuu  BHYTPUKOPHOPATUBHOTO  OOyuY€HUS  CIIEQYyeT
CIUIAHMPOBaTh TPU BHUJA PECYpCOB, HEOOXOAUMBIX JUIsl OOYYEHHs: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOMl OydeT mpoxoAuTh oOyueHue; BpeMs v GuHaHCHL [Ipu
OIpEICICHUH BbIOOpA MOMEIICHHUS [IJIs1 yueObl BO3MOXKHBI CIEAYIOIINE BAPUAHTHI:

= 0OydeHHE HEMOCPEACTBEHHO Ha pabouMx MecTax: HAWIy4Illnil BapUaHT,
HSKOHOMUT CPEJICTBA KOMITAHUH, a COTPYJHUKAM HE HAJI0 aJaiTUPOBATHCS;

" BBIJCIICHUE CIEHHUATIBHOIO NMOMEIIEHUS IS 3aHATHA Ha 0a3e KOMIIaHUU:
JIOTUYHO 000pYIOBaTh KJIacc, €clii 00yUYeHHE MPOXOIUT PETYIIPHO U OKYIIAeTCs;

" apeHJa TIOMENICeHWsS: €AWHCTBEHHBIM BapuUaHT, €Cclu TEepBble JIBa
MCITI0JIb30BATh HEBO3MOXXHO.

[Ipu ompeneneHud BPEMEHHOTO pecypca HEoOXOIUMO COCTaBUTH Tpaduk
oOyueHus COTpYAHHUKOB. JIydIinii BapyuaHT JUisi CAMUX COTPYIHHUKOB — oOyueHHe B
pabouee Bpems. [l opranuzanuu Oosee BBITOJAHO YYUTh COTPYAHHUKOB B HX
JUYHOE BpeMs (1ociie paboThl UM B BBIXOIHBIE JTHH).

3araHpoBaHHbBIE HA MPorpaMMy oOyueHUs! (PUHAHCOBBIE PECYPCHI UIYT Ha
OIUIaTy MPENojiaBaTeIsiM WM Y4eOHOMY LEHTPY, OpraHu3ylolleMy OOy4deHHeE,
MIpeyCMaTPUBAIOT 3aTpaThl HA apeH[y, MaTepUalbl, TEXHUKY, JOCTABKY, & TAKXKe

ImoTepu pa60qer0 BpPEMCHH, €CJIU 06yquHe IMPOBOANUTCA UMCHHO TaKUM 06pa30M.



MortuBanusi COTPYJHUKOB Ha OOydeHHe TpeOyeT ONpeAeuTh CHUCTEMY
MEPOIPUSATUH, KOTOpbIe OydyT NPOBEIEHBI MO pe3yiabraraM OOydYeHHs, a TaKxKe
METOJIbI BO3JICHCTBUS HA COTPYAHUKOB. AIMUHUCTPATUBHBIC METOIBI BO3ECHCTBUS
MPEIoIaraloT 00y4eHNe B MPUKA3HOM TIOPSIKE, BHITOBOPHI U YTPO3bl YBOJIBHECHHSI
COTPYJIHHMKAM, KOTOpPHIE OTKa3bIBAIOTCA YYUThCA. JlaHHAs Tpymma METOI0B
MPUMEHSETCS, KaKk TMPaBUIO, HA HAYaIbHBIX JTamax BHEAPCHHUS MPOrPaMM
pa3BUTHS TIEpPCOHANA M CUYUTAeTCS HauMeHee AS(P(EKTUBHOH, T.K. COTPYIHUKH
MOTYT Ca0OTHpPOBAaTh PEIICHHUS PYKOBOACTBA, & CHJIOBBIC METOIBI MOTYT TOJBKO
yCYryOUTh CHUTyalldi0. DKOHOMHYECKHWE METOABl BO3IACHCTBUS TIPEIOIararoT
NPEMUPOBAHWE U TMEPCHEKTUBBI TMOBBIIMICHUS 3apabOTHOM TUIAThI  YCIIEUITHO
OoOyYWBIIMMCS,  JIMIIEHWE TPEMUNA  OTKa3aBIHUMCS  y4uThcsa.  CambiMu
7 (HEKTUBHBIMH Yallle BCETO OKA3bIBAIOTCS COIMAIBHO-TICUXOJIOTHUECKUE METOIBI
BO3JICHCTBUS HA COTPYIHHUKOB, KOTOpBIC TMIpeAronararoT ¢(OpMHpPOBAHUE B
KOMITAHWH TIOJIOKHUTEIIFHOTO OTHOIICHUSI TIEPCOHANIa K OOYYCHHIO IOCPEICTBOM
yOeXIeHUsI, TOTIOJTHUTEILHOTO WH(GOPMUPOBAHUS, UTO, B CBOIO OUepellb, BIUSCT
Ha 0J1aroNpPUATHOCTH IICHXOJIOTHYCCKOTO KIIMMATa.

Omnenka 3¢ heKTUBHOCTH OOyYEeHHsI MPOUCXOAUT IO JBYM HAIPABICHUSIM:
OIICHKA JIMYHBIX PE3yJAbTaTOB OOYYEHUS COTPYIHUKOB M OIICHKA pEe3yJbTaToOB
mpoekta B 1enoM. OIleHKa JUYHBIX PE3yJBTaTOB OOYYEHHUS COTPYIHHKOB
MIPOUCXOUT B BUJIC TECTUPOBAHUS, dK3aMEeHa, 3a4eTa, (MHAITBHON POJIEBON UTPHI U
OCTaBISICTCS HAa YCMOTPEHHE W OTBETCTBEHHOCTh IIPETOAABaTelis, BEAYIIECTO
nporpammy. OIleHKa pe3yabTaToB MPOEKTa B IIEJIOM MPOUCXOIUT TIO0 KPUTEPHSM,
OTIpENIeTICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO TUTaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHUsI, ¥ IPOBOAUTCS MEHEDKEPAMHU ¥ SJKOHOMHCTAMH OPTaHHU3aIUH.

KpuTtepun o1ieHKu y4acTusi CTyJICHTa B IIPOEKTE
20 GasuIoB: BBICTABIAETCS CTYIICHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe W TIPE3EHTAIlMd TPOEKTa, TMpeaiaracT KOHCTPYKTHBHBIC WIEH
OTHOCUTEIBHO COJCP)KaHWSA ¥  COCTABJSIIONIUX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIHUPYET OOCYXKICHHUE MPOCKTa B T'PYyIIE, aHATU3HPYET

BBICKA3bIBaAHUA W TMPCATIOXKCHUA APYIrux YYAaCTHHKOB IIPOCKTA, PE3IOMUPYCT



CKa3aHHOE WU JielaeT OOOCHOBAaHHBIE BBIBOABI, BO BpeMs IMPE3EHTALUU HUIpaeT
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

16-19 GamoB: BbICTaBISE€TCA CTYAEHTY, €CIM OH IMPUHHUMAET Y4YacTHE B
pa3paboTKe U TMpPE3eHTAlMU MPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEIBHO COAEpKaHWA M  COCTABISIIOUIMX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, aHAJIU3UPYET BBICKA3bIBAaHUS M NPEIJIOKEHUS JIPYTUX
YYaCTHUKOB TMPOEKTa, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMS IMPE3CHTAINU
UTPaET aKTUBHYIO POJib, HO MPUEMBI OPATOPCKOIO MAaCTEPCTBA HE MPUMEHSIET.

12-15 6annoB: BBICTABISICTCA CTYJACHTY, €CIU OH NPUHHUMAET y4YacTHE B
pa3paboTKe M MpPE3eHTAlMU MPOEKTa TOJIbKO B BHJE OTBETOB Ha BONPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WIEU
OTHOCUTEJIBHO CONEP)KAaHMSI W COCTaBIMIOIIMX [POEKTa HE IPEAJaraer,
aHAIM3UPYET BBICKA3bIBAHUA U TMPEAJIOKEHUS JPYIMX YYaCTHUKOB IPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMsl MPE3CHTALMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE PUMEHSIET.

0 OasyuioB: CTYIEHT HAxXOAWUTCS B ayJUTOPUU, HO y4acTUsS B IPOEKTE HE
IIPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABATENsI U JPYIMX CTYIEHTOB
3aTPYIHSETCS, TNPEMIOKEHNS JPYIMX CTYACHTOB HE AHAIM3UPYET, y4acTHE B

MMPE3CHTAIN HEC ITPUHUMACT.

MeToauyeckne YKa3aHUs K NPAKTHYECKOMY 3aHATHIO 5

Co3nanue cucreMbl OLEHKH MNepcoHaa (4 4yac.), ¢ HCIOJb30BAHUEM

MeTO0B aKTUBHOI0 o0yuennsi — [lesioBasi urpa u Pazpaborka u npe3eHTanus
NMpoeKTa
3amanue:

1. IIpoBectu nenoByto urpy «OreHka nepcoHana MeToaom “Cranom’™.
2. Pa3pabotarh MpOEKT CUCTEMBI OLIEHKH MepCOHaIa OpraHu3aluu
3. IlpoBecT Tmpe3eHTANMIO IPOEKTa CHCTEMBI OLEHKM II€pCOoHana

opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEAOCTATKHA Pa3pabOTaHHOTO MPOEKTA.

Oco0eHHOCTH TTPOBE/IEHUS METO/Ia aKTUBHOTO 00y4eHust JlenoBas urpa:



OnHUM U3 CPEACTB Pa3BUTHUS TBOPUYECKOTO NMPO(PECCHOHATBHOTO MBIIIICHHUS,
KOTJIa 4YeJOBEK MPHOOpETaeT CHOCOOHOCTh aHAJU3UPOBATh CHEIU(BUYECKHE
CUTyalli W peliaTh HOBBIE JUIsi ceOs MpodeccHOHANbHBIE 3aJaduu, SBISIETCS
nenoBas urpa. brmaromapst cymecTBeHHOMY MPHOMMKEHUIO y4eOHOro mporecca K
MPAKTHYECKOW JIEATEIHHOCTH W BBICOKOM CTEMEHW MOTHBAllMM W AKTUBHOCTH
oOy4JaeMbIX JIeJ0Bas Wrpa MO3BOJSET JOCTUYh MaKCHUMalbHOTO 3¢¢ekra mpu
YCBOCHHUH Marepuaa.

JlenoBasi urpa — yCIIOBHOE BOCTIPOM3BOJICTBO YNPABICHUYECKOW CHTyallMH B
UTPOBON (opMe; MeTOJ HaxXxOXKJAeHUss HambOoiee dS(PPEeKTUBHOTO BapHaHTa
YIIPABJICHYECKOTO PEHICHUS] KaKOW-JIM00 XO03sSHUCTBEHHON mpobiembl. CyTh HUTphI
COCTOUT B IMOCJEI0BAaTEIIbHON KOPPEKTHUPOBKE OOCYXKJIEHUW, MOCTYyHAKOLUX OT
YY4aCTHUKOB UTPHI IO TOTO MOMEHTA, KOrJja Kakoe-TMOO pelIeHre YIOBJIETBOPSET
BCEX WM OOJNBIIMHCTBO YYaCTHUKOB. BeicTynmaer oanum wu3 3()QeKTUBHBIX
CHOCOO0B TONJEPKAHUS WHTEIUICKTYalbHOH (OPMBI B YCIOBHSX IOCTOSHHO
MEHSIOIIUXCS CUTyalluii B SKOHOMUKE.

JlenoBass wrpa — 9TO WHTEPAKTUBHBIA METOA, OAWH W3 BHJIOB
MEeIarorHuecKuX Urp 1o UrpoBOil METOMKE, KOTOpasi UCHOIB3YETCs ISl pELIeHUS
KOMIUIEKCHBIX 33/1a4 YCBOEHHS U 3aKpEIJICHHUs] MarepHualia, pa3BUTUSl TBOPUYECKUX
cnocoOHOCcTeH, (opMupoBaHUA  OOLIEKYABTYPHBIX M NPO(ECCHOHAIBHBIX
KOMITETEHIINH, 1aéT BOBMOXKHOCTh M3y4YUTh MaTepuall BcecTopoHHe. [lenoBas urpa
OTJINYAETCS OT APYTUX 3aJaHUN YETKOH M3MEpSIieMOCTBIO 3a/1auu, HAIeTICHHOCTHIO
Ha OCSI3aEMBIN PE3YNbTaT, KOTOPBIA MOYKHO OIICHUTh HE TOJIBKO Ka4eCTBEHHO, HO U
KOJTMYECTBEHHO. BO BceXx OCTalbHBIX acleKTax JejoBas urpa NpuOmmKaercs K
KOMaH/IHOU paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JIEJIOBOM WIPHI SBISIOTCS HUIPOBBIC
3ajaun. YueOHasl 3ajaya, BBICTyMawoIas Juisl OOydaroIlMXcs B HESIBHOM BHJIE,
CIOCOOCTBYET OCYIIECTBICHHUIO HETpenHaMepeHHoro obydenus. Urposas ¢opma
CO3J1a€TCs P MOMOIIY UTPOBBIX MPUEMOB U CUTYAIlHi, KOTOPbIE BBICTYMAIOT KaK

CpelcTBa MOOYKJEHHUs, CTUMYIUMpOBaHMS K ydeOHOU pestenbHOcTU. Wrpe



CBOWCTBEHHA MPUPOJA BOCHUTATEIBHOIO BO3JACHUCTBUSI HA Pa3BUTHUE TBOPUYECKOM
AKTUBHOCTH.

Peanuzauuss wWrpoBbIX NpPUEMOB W CHUTyalludl MNpU ayIUTOPHOU Qopme
3aHITHI MPOUCXOJUT IO OCHOBHBIM HAIPaBIICHUSM:

— 1IeJIM CTaBsTCs B (pOpME UTPOBOH 3a7a4H;

— yueOHas JesITeIbHOCTh NOAUMHACTCS MTpaBUIaM JIeJIOBOM UIpPbl, YUEOHBIH
MaTepual UCIOJIb3YETCsl B KAUECTBE €€ CPEJICTBA;

— B yueOHyI0 paboTy BBOOUTCS DJIEMEHT COpPEBHOBAaHMS, KOTOPbIN
MIEPEBOANT IUIAKTUUYECKYIO 33/1a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUIAAKTUYECKOIO 3aJaHus CBA3BIBACTCS C
PE3yIABTaTOM JI€JIOBOU UIPBHI.

Ha ¢opmupoBanne Kakux 3HaAHUI y CTYAECHTOB HAIIPABJIECHO MCIOJIb30BaHHUE
METOJa: 3HaHHWE CTPYKTYPbl U COCTABIISIOLIMX CHUCTEMBbI CTUMYJIMPOBAHUS TPY[a,
IPUHIUIOB  CTUMYJIMpPOBAaHUS  IIEpCOHANa, JSTaloOB  CO3JaHHUS  CHCTEMBI
CTUMYJIUPOBaHUA TPY/AA, apTYMEHTALUU.

Ha ¢opmupoBanye kakux yMEHHI y CTYJIEHTOB HaIlpaBJI€HO HCIOIb30BAaHUE
METOZla: TIUIAHMPOBAHWE COCTABJISIOMIMX 3apaOOTHOW IUIAThl  COTPYIHUKOB,
IIPEOJIOJIEHUE BO3PAKECHUM, HAXOKICHHE KOMIIPOMMCCHOTO PELICHHUs, AKTHBHOE
ClIyllIaHue, pa3pelieHne KOH(PIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHNUS.

Yem nOMOXKET OBIaETh CTYAEHTY UCIIONIb30BaHUE IIPETIOAABATENIEM JAHHOTO
METOJa: B IEPBYIO OUEPENb, METO/ HCIONb3YETCSl HE MPENOAABaTeIeM, a CAMUMHU
CTyJE€HTaMH, MIPETOAaBaTeNb BHICTYIIAET B poJin (hacuiIMTaTopa U MoJieparopa.

Kakue HaBblkM MOTPEOYIOTCA MPENOAaBaTENI0 Il NPUMEHEHUsS METOAA B
CBOCH MpPAKTHUKE: MOCTPOCHHSI CHUCTEMBbI CTHUMYJIMPOBAHUS TPyAa, (pacHIMTAIUH,
MOJIEpalliH, POBEJICHUS aHAIN3a, PE3IOMUPOBAHMUS.

HeoOxonrMble TEXHUYECKUE CPEICTBA M PECYPChl: 0OBIMHOE 000PYIOBaHUE
y4eOHOW aylUTOpUH, >KEJIarelbHO BO3MOXKHOCTh OpPIraHM3allUM IMPOCTPAHCTBA B
(dopMe «TPEHUHIOBOTO Kpyra», MapKepHass JOCKa WIM (QIUI-yapT, MapKepsl,

pa3IaToOYHbIN MaTEepUAIL.



JlenoBasi urpa — 3TO METOJ aKTUBHOTO OOYUYEHHs, KOTOPHIA MOAPa3yMEBaET
MOJICJINPOBAHHUE MPOU3BOJACTBEHHOW CUTyallud, B peE3yJlbTare KOTOPOM JOJIKHO
OBITh MPUHATO YMPABIECHYECKOE PEIICHNE, YUUTHIBAIOIIECE N3HAYAILHO 3a/IaHHBIE B
urpe ycioBus. JlenoBass urpa OTHOCUTCS K MMHUTALMOHHBIM UTPOBBIM METO/IaM
AKTUBHOTO OOYYCHWs, OTIIMYNTEIHLHBIMU YE€PTAMU KOTOPBIX SIBIISIOTCS HAJUYHE
MOJENIM M3y4aeMoro Iipoliecca B BHAE HMHUTAIUU  NpodeCcCuoHATLHON
JESATETLHOCTH U MPUHATUE YYACTHUKAMU UTPHI ONPEICTICHHBIX POJICH.

HenoBast urpa «OueHka mnepcoHana MeroaoM “CrasioM” mpeanosaraet
pasiefieHne YYaCTHUKOB UTPhl HAa JIBE TPYMIIbI: SKCIEPTHI-OLCHIIIMKA U KaHUIaThl
Ha BAKaHTHYI JOJDKHOCTb. B pamkax S3TOM J€JI0BOM WIPbl BOCHPOU3BOIATCS
yCJIOBHSI, ONM3KHE K PEaJIbHOW CUTYyallMM OLIEHKH TepcoHasna. Ponu yyacTHUKOB
UTPBI TTO3BOJISIIOT UM OCBOUTH (DYHKIIMIO JIE€JOBOM OILIEHKH MEPCOHaa CO CTOPOHBI
KaK CyOBEKTOB (PKCIIEPTOB), TaK U 0OBEKTOB OICHKH (KaHIUIATOB).

PaccmarpuBaemast neioBasi UTpa OTHOCUTCS K BUJTY KBaJIU(PUKAIIMOHHBIX WIH
aTTECTAllMOHHBIX JICJIOBBIX WIP, KOTOPBIE MPOBOMASITCS JJISI BBISBICHUS YPOBHS
KOMITETEHTHOCTH, KBATM(PUKALIKUNA YYACTHUKOB, IPUHSITHS PEIICHUN MO BOMpOCaM
nofdopa WM YBOJBHEHMS, TMPOABUKEHHUS, OIEHKM M aTTECTallMd KaJpoB,
YIpaBJIEHUS KOMIIETEHTHOCTBIO IEPCOHAIA MPEPUSATHS.

“CrnamomM” OTHOCUTCS K  JKCIPECC-METOAaM  OLEHKM TIepCcoHalla M
MpeArnojiaraeT MPOXOXKJIECHUE KaHIUJaTaMH Ha OIPEACICHHYI0 BaKaHTHYIO
JIOTKHOCTHh HECKOJIBKMX KOHTPOJBHBIX TOUEK B BUAC (OPMYIUPOBAHUS OTBETOB HA
BOIIPOCHI, Kacaroluecs: TMpejylaraéMbeiX JKcrepramMu cutyanuil. OObeKkTamMu
OIICHKH MOTYT OBITh KaK KaHJIUJIaThl, IPUILIEIIINE B KOMITAHUIO U3BHE JJISI Y4aCTHUS
B KOHKYpCE HAa BaKaHTHYIO JOJDKHOCTb, TaK U MPEACTABUTEIN BHYTPEHHETO
KaJJpOBOTO pe3epBa, MPETEHAYIOIIME B paMKax KOHKYpPCHOTO OTOOpa Ha Oosee
BBICOKYIO TIO3ULIHIO.

[Iporerypa OLEHKM Ka)XAO0ro KaHAMJaTa MOCTPOCHA CIEAYIONIMM 00pa3oMm:
AKCIEPTHI M0 OuYepEeIU 3aUUTHIBAIOT MPOOJEMHBIC CHUTyallMH, JJisI KOTOPBIX
KaHIUJaT JOJDKeH TMpuAyMarh perieHue. Bpemennm Ha oOgyMbIBaHuE HE

npeArnoaraeTcs, KaHAuAaT T0JKeH chOPMYITUPOBATh CBOM OTBET B TEUCHHUE OJTHOMN



MMHYTBI, TIOCJIE YEro €My 3auMThIBACTCs CleAylolas curyauus. EcTecTBeHHO,
OCTaJbHbIE KAaHAWJATBI HE JIOJDKHBI CIIBIIIATh HU COAEP)KaHHUS MPOOIEMHBIX
CUTyallMi, HU OTBETOB NPEIbIAYIINX KOHKYPCAHTOB, TIO3TOMY YYaCTHUKHU
MPOIEAYPhl NPUIIIANIAIOTCS B IOMEIICHUE, I71€ MPOBOAUTCS OLEHKA, 10 OTHOMY.
bnaronaps BBIIIIEHA3BaHHbBIM 0COOEHHOCTSIM (neGonbIas
MPOJIOJDKUTENIBHOCTh  MPOUEAYPhl M HAJIMYME KOHTPOJBHBIX TOYEK) METO
“CrnamoM” W TIOIy4YWJ CBOE€ HAa3BaHHUE, ACCOLMHPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITyCKOM, BO BpeMsi KOTOPOTO CIOPTCMEH MPOXOAUT CEPUI0
0003HaUCHHBIX (hIaKKaMH KOHTPOJIBHBIX “BopoT”. OIleHKAa OJHOro KaHaujaTa
3aHUMAET OT IATH J0 JECATH MUHYT B 3aBUCHMOCTH OT KOJIMYECTBA Ipe/jIaracMbIX
CUTyaIuii. DTO MEHbIIIE, YeM BpeMsi, HEOOXOIMMOE ISl POBEJECHUS UHTEPBHIO 11O
KOMITETCHIIMSIM WJIM  KOMIUIEKCHOTO TECTHPOBAHUSA, IMOATOMY TPHU OOJIBIIOM
KOJINYECTBE KaHIUATOB HAa BAKAHTHYIO JOJDKHOCTH MeTof “‘CranoM” MOXET OBbITh
MCIIOIb30BaH JIJIsl IEPBUYHOIO OTCEBA Ha HaYaJbHBIX 3Tanax KOHKYPCHOTO 0TOopa.
Mertogn orieHku niepcoHana “CiajioM’” COCTOUT U3 CIEAYIOIINX ATAMOB:
1-i1 oranm: TloaroToBka K OLICHKE, BKJIFOYAET CIICAYIOIINE 3a0a4u:
1) omnpeneneHre KPUTEPUEB OLICHKH;
2) CcO3JaHUE LIKAJIbl U3MEPEHUS KPUTEPUEB;
3) pa3paboTka mpoOIEMHBIX CUTYaIIHi;
4) 1moAroToBKa OJJAHKOB OIICHKHU.
2-ii atan: O1eHKa KaHIUJIaTOB, COACPIKUT CIICIYIONINUE MPOIETYPHI:
1) npexacraBiaeHue KaHAWAATA U MOSCHEHUE TTPABUJI OIICHKH;
2) BBICAYIIMBaHWE KaHAUAATOM ITPOOIEMHON CUTYyaIUH;
3) dopmynupoBaHuE OTBETA HA BOMPOC IKCIIEPTA MO CUTYAIUU;
4) olleHKa dKCIEepTaMy OTBETOB KaHAUAATa COITIACHO KPUTEPUSIM.
3-it orarm: OOpaboTKa Pe3ysIbTaTOB, IIPEANOJIAracT CICAYIOIINE TCHCTBUS:
1) ocpeaHeHue pe3yabTaTOB OIEHKM IO KaXIOMY KPHUTEPHUIO C
Y4ETOM OTBETOB HA BCE CUTYAIIUH;
2) ocpeaHEHUE PE3yJbTAaTOB OLEHKA II0 BCEM KPUTEPHUSIM s

KaXXa0ro Kkauauaara,



3) ocpenHeHuE pe3yIbTAaTOB OIEHKH II0 KaXJIOMY KaHIUJATy C
Y4E€TOM MHEHUS BCEX 3KCIEPTOB;
4) omnpeneneHHe caMOro yCHeIHOro KaHIuaara.

Crnemyer yuecTb, 4YTO TOATOTOBUTEIBHBIA J3Talm TpeOyeT JOCTAaTOYHO
001bIIOT0 00bEMa BPEMEHHOIO pecypca, Takxke TpeOyeT BpeMeHH U o0paboTka
pe3yJIbTaTOB, HO caM ‘“‘O4HBIN” 3Tam MO3BOJISIET JIOCTATOYHO OBICTPO OIICHUTH
00JIbIII0E KOJIMYECTBO KaHIUAATOB. [Ipolieayphl sTana HEMOCPEACTBEHHON OIEHKH
KaHJUAAaTOB MPEACTABISAIOT COOOM LUKII, TOBTOPSIOMIMICS AJI BCEX MPETEHECHTOB
C 3€pKaJbHOM TOYHOCTBIO. Kpome TOoro mpoueaypsl cO BTOPOW IO YETBEPTYIO
(BrICTTYIIMBaHUE TIPOOJIEMHON CUTyaluu, GOpMyIMpOBaHHUE OTBETA Ha BOIIPOC IO
CUTyalluU U OLIEHKA JKCIIEPTaMU COIIACHO KPUTEPUSIM) — 3TO “BIOKEHHBIN LUK,
MTOBTOPSAIOLIMUCA JUJI OJHOIO M TOTO K€ KAaHAWAATa, KOTOPBIM pPEIIAeT MOAPSA
HECKOJIBKO MPOOIEMHBIX CUTYAIIHi.

Cumyayus 1

Bel — meHeKkep IO mepcoHally B KPYIIHOW CTPOUTENBLHOM KOMITaHWU. B
CepelHE TEKyLIero Mecsla OJHOBPEMEHHO YBOJBHSETCS Oojblliasg YacThb
COTPYJHUKOB OpraHu3anuu. Bo miaBe ¢ 3aMECTUTENEM HBIHEUIHETO T€HEPAIBHOTO
JUPEKTOPA OHM CO3AAI0T HOBYIO AHAJIOTHYHYIO KOMIIAHHWIO, KOTOpas CTAaHOBUTCS
KOHKypeHToM Bameii. Becw ymenmmuii nepconan nogoupanu Bel. Bamm netictus?

Cumyayus 2

Bbl — uHaHCOBBIA TUPEKTOp KPYyHMHON TOPTOBOW KOMITAHUU U MOAOHMpaETe
YyelloBeKa Ha JOJKHOCTh ImaBHOro Oyxrantepa. K Bam Ha coOecenoBanue
[IPUXOAUT XOPOILIMM 3HAKOMBIM, KOTOpPBIM TIOA Haszaja BbIpydws Bac, onoinkuB
KPYIIHYI0 CyMMY JE€HEr, U NPOCUT HpUHATH ero 0e3 koHkypca. C nonrom Bwi
pacIuIaTUINCh. 3HAKOMBINA paboTas raBOyXoM B OCHOBHOM Ha TOCHPEIINPHUSTHUSX,
O BEJICHUH yueTa B KOMMEPUYECKMX OpraHM3alMsIX 3HAeT HEMHOTo, HO obOemliaer
ObIcTpo HayuuThcs. Y Bac ecTh Oosee JO0CTONHBIE KaHIUIATHI HA Ty JOKHOCTD.
Bamm nevictBus?

Cumyayus 3



Bel — xoMmepueckud JHMPEKTOpP B KOMIIAHWH, KOTOpAasi OTKPBIBAET
PO3HUYHYIO CETh W3 IISITU Mara3uHOB. 3a HEJEII0 JI0 OTKPBITHS OTKAa3aJcs OT
MPEIJIOKEHHON €My JOKHOCTH JIYYIIMKA W3 HEMHOTOYWCIICHHBIX KaHIWJAaTOB Ha
MO3UIIMI0 HadaJbHUKAa PO3HMYHON ceTu. JlioOoe mpoMeyieHre B OTKPBITHH
Mara3uHOB TPO3UT IPOMAJIHBIMH YOBITKaAMHU, a OBICTpOE MPHUHSATHE HAa paboOTy HE
COBCEM IMOAXOJAIIETO KaH/IMUJaTa — 3aHWKEHHBIM OOBEMOM MPOAAXK U TMOTEpei
Je0BOM penyTtanuu. Bamu neicteus?

Cumyayus 4

Bel — MeHemxkep mo mnpomaxkaM TOProBOM KoMIlaHMH. Bam mnoctynaer
NpeIOKEHUE OT KOHKYpHUpYIomel (GUupMbl: BbIOpaTh JECATH JTYUIIUX TOPTOBBIX
areHToB, paboTaromux B Baileli komnaHuu, U Bceld KOMaHA0M MepeiTu padboTarh K
HuM. [Ipu kakux ycnoBusix Bel mpuMere npejoxenue?

Cumyayus 5

Br1 — 3aBenytomuii cyrnepMapkeToMm, e MPaKTUKYETCs caMOO00CTyKHUBaHUE,
T.e. KJIHMEHTHl CaMH BBIOMpAIOT TOBap Ha creiiaxaxXx. HemaBHo mnpowu3sorien
WHIIUJICHT: OXPaHHUK, paOOTaIOMIUM B TOPTOBOM 3aji€, OTBJIEKCS OT BBIMOJHEHUSI
MNPSAMBIX CITY’)KEOHBIX OOS3aHHOCTEH ¥ CTal KOHCYJIBTUPOBATh KIHEHTAa TI0
0COOEHHOCTSIM TOBapa. B 3T0 Bpemsi mpousolia Kpaxka, 4yTo OTPa3WIM KaMepbl
BUJICOHAOIIONEHNS, HO HE 3a(UKCUpOBal OXpaHHUK. B cBoe ompaBnaHue OH
TOBOPHUT, YTO MPOJaBIla HA MECTE HE ObUIO, a KIMEHT (KOTOpbIA Bcerma mpas!)
3a7ai BoIpoc. Bamm 1eiicTBHS B OTHOLICHUU TPOBUHUBILIETOCS OXpPaHHUKA?

Cumyayus 6

Bbl — nupexkTop NpPOU3BOACTBEHHONW KOMIIAHWM W HEAABHO NPUHSIM Ha
paboTy MOJIOAO0TO MEPCIEKTUBHOTO COTPYIHMKA HA JIOJPKHOCTh HAauyaJbHUKA OT/IeNa
pa3BUTHA. Y HOBOIO CIICLIMAJIMCTA OTIMYHBIE PEKOMEHJAIMU U, CAMOE IJIABHOE —
Macca cBeXXux ujeit! Bel Bo3naraete Ha HEro OOJNBIITNE HANIEK b, T.K. TOHUMAETE,
YTO HEOOXOIMMO Pa3BMBATh HOBBIC HAMPABICHUS JesiTeabHOCTH. OIHAKO, Cpasy Ke
M0CJIE TIPEACTABIICHUS HOBUYKA KOJUIEKTHUBY, COTPYAHUKH OTIEA PAa3BUTHUS CTaJU
BOCIIPUHUMATh HOBOSIBIICHHOTO HayajbHHUKAa “B MThIKK . “Crapociyskamue” He

XOTAT pa6OTaTB Imo MNpCJIOKCHHBIM CXEMaM, C I/IpOHI/IeI\/'I BOCIIPUHUMAIOT HJICHU



“Mo10/10T0” crienranaucTa. Bbl IEHUTE OMBIT CBOMX COTPYAHUKOB M HE XOTHUTE HX
TEpATb, HO KOHCEPBATU3M TOPMO3HUT pa3Butue. Uto nenars?
IIpn opraHu3aly OLUEHKH MEpPCOHAJIa JIOTUYHO COONIOAAaTh CIEAYOLINN
MOPSAOK HTAIOB:
1) Onucanue pyHKIIMOHANA HA KOHKPETHOM paboyeM MecTe.
2) BelaeneHue KIO4eBbIX PaKTOPOB (KPUTEPUEB OLIEHKH) JUISl JOJKHOCTEH.
3) Co3znanue mKaJIbl U3MEPEHUS IS KaKJI0TO KPUTEPHSL.
4) OmnpeneneHrue METOIOB U MOPsJIKa POBEICHUS OIICHKH.
5) IlosicHeHre KPUTEPUEB U MIPUHIIMIIOB OLICHKH COTPYAHUKAM.
6) IlpoBeaeHuE OIEHOYHBIX MPOIICAYP U pacueT OOIICH OIICHKH.
7) JloBeneHue pe3yabTaTOB OLICHKU JI0 COTPYTHUKOB.
Onucanve GYHKIIMOHAIBHBIX OOS3aHHOCTEH Ha pPabOYMX MECTax MOXKET
ObITh YK€ IMPOBEICHO B OpraHU3allMM paHee U 3a(pUKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX MHCTPYKUUM. Broiienenue kitodeBbIX (HaKTOPOB JUISl  KaxKIoM
JOJKHOCTH TPEATNoiaraeT TakKe pPaHKUpPOBaHUE JTUX (PAKTOPOB IO CTEIEHH
3HAYUMOCTH, OTIPEICIICHUE TPUOPUTETHBIX KPUTEPUEB U CTAHIAPTOB OLICHKH.
[Ixanbr u3MepeHusi KpUTEpUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEIHHBIMH.
AOconoTHass 1IKajda UW3MEpsSeT KpUTEPUHW B  HATypabHBIX, (PU3MUECKUX
MoKazareyisix (KOJIMYEeCTBE BbIPAOOTAHHOW NPOAYKIMU B €IUHUIIAX, OO0beme
MOJTyYCHHOU MPUOBLTN B PyOIsiX, BpEMEHHM HCTIOJTHEHUS 3aJlaHus B JHSIX, 00beMe
nepepabOTaHHONW JOKYMEHTAallMd B CTpaHulax U T.J.). OTHOCHUTENbHas IIKaia
M3MEPSIET KPUTEPUN B MPOIEHTAaX MNPOSBICHUS, Oayiax, AOISX €IUHHUIBI U T.I.
AOCOJIOTHBIE MIKAJIbl MCHOJB3YIOT, €CIU KPUTEPHU M3MEPHUM, OTHOCHUTEIIbHBIE —
€CIIM €AVNHULIBI U3MEPEHUS] KpUTEpusi He oueBUAHBL. Co31aHUE IIKAJIbl U3MEPEHUS
CONPOBOXKIAETCS ONPEAEICHUEM CPEIHETO B IIKAJIE 3HAYCHUSI KaK HOPMBI, a TaKXKe
YPOBHEN HEJOBBINIOJIHEHUS U TTPEBBIIIEHUS HOPMBI.
OnpezneneHne METONOB U MOPSAKAa MPOBEICHHS OLEHKHU IPEAyCMaTpUBacT
MUHHAMH3ALUIO0 YCUIIMNA MO OLEHKE (C YYETOM ONTUMAJIBHOIO COYETAHMS ‘‘3aTpaThl

— Ka4eCTBO), OMNpeeiCHUE PEeAIbHOCTH OCYIIECTBICHUS JTAaHHOTO BHA OIECHKH,



pacueT OrpkeTa W HEOOXOJMMOTO KOJMYECTBA 3aHATHIX B OLIGHKE JIIOAEH U
BPEMEHU JJIs [TIOATOTOBKH U ITPOBEICHUS OLIEHOYHBIX MTPOLIEYD.

[TosicHeHMe KpUTEpUEB OLIEHKM paOOTHUKaM — BaXKHEHIIMA 3Tan
opraHu3aluy OoleHKUA. KpuTepuu v NpUHIMIBI U3MEPEHUS BKJIa/la COTPYIHUKOB B
o0mryro paboTy MODKHBI OBITh H3JI0KEHBI B TIOHATHOW (opMe U COOOIIEHBI
MEepPCOHAIy ellle JO Hadaja OleHKU. B ciaydae mioOanbHOW OLEHKH chenarb 3TO
MOXXHO Ha CcOOpaHMM KOJJIEKTHBA, B CiIy4yae JOKAJIbHOM — B paMKax
WHIUBUIYAJIbHOM KOHCYyJbTalMK. CrHenualucty KaJpoBOW CIyX)Obl HEOOXOIUMO
yOenuTbcs B MOHUMAHUU COTPYIHUKOB CUTYAllUH.

Jlanee cienayeT HENMOCPEACTBEHHOE MPOBEICHUE OLIEHOYHBIX MPOLENYp, IO
pe3ynbTaTtaM KOTOPOTO IMPOU3BOAMTCS pacdyeT oOIlel OIEHKH U COCTaBJICHHUE
AHAJIMTUYECKOTO OTYETa II0 WUTOraM MEPONpPUATUSA. AHAIU3UPYIOTCS YCHEXU U
cna0ble MecTa HE TOJBKO IS KaXIOro COTPYyAHMKAa B OTAEJIBbHOCTH, HO U B
MacmTabax Bceld KoMmaHuu. JloBeneHue pes3ylbTaToB OLEHKH 1O COTPYIHUKOB
’KeJlaTeIbHO MPOBECTU B MHIMBHAyaIbHOU Oecene. Eciu n3-3a MaciiTaboB OLIEHKH
3TO HEBO3MOXKHO, TO HAJ0 BBIAATh KAXXJAOMY COTPYIHHUKY aTTECTALMOHHBIM JIHCT,
KOTOPBIN JTOJDKEH COJEpXKaTb: CBEICHUS O COTPYAHHMKE, OLICHKU [0 KPUTEPHUSIM,
3aMEYaHUsd U PEKOMEHJALlUM, pelleHne Komuccuu. Ha ocHoBe HTOroBOro
OLICHOYHOIO JOKYMEHTAa COCTaBIIACTCS IUIAH JIMYHOIO Pa3BUTHs COTPYIHHKA,
IUTaHBI BCEX COTPYIHUKOB OOBEAMHSIOTCS B OOIIMI TUIaH Pa3BUTHUSI KOMIIAHUH.

Kpurtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE
20 6ayyoB: BBICTABISETCS CTYACHTY, €CJIM OH MIPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe UM TPE3eHTAlMKM MPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE WJEU
OTHOCUTEIBHO COAEpKaHUA M  COCTABISIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHME, PEryJupyeT oOCyXKIEHHE MPOEKTa B TPYIIE, aHAIU3UPYET
BBICKA3bIBAHUSA U MPEIOKEHUS JPYTUX YYaCTHUKOB IIPOEKTa, PE3IOMHUPYET
CKa3aHHOE WU JielaeT OOOCHOBAaHHBIE BBIBOABI, BO BpEMs NPE3CHTALIUU HUIpaeT

AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MaCTEPCTBA.
16-19 6GamoB: BbICTABISIETCA CTYIAEHTY, €CIM OH INPUHUMAET YYacTHE B

pa3paboTKe U TpPE3eHTAllMU TMPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU



OTHOCUTEIBHO COAEPKAaHWA M  COCTAaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M MPEAJIOKEHUS APYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPAaTOPCKOIO0 MACTEPCTBA HE IPUMEHSET.

12-15 GanyioB: BBICTABISIETCA CTYIAEHTY, €CIM OH IMPUHHUMAET Y4acTHE B
pa3paboTKe M MpPE3eHTAUUU I[POEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
OpenojaBaresss M JPyruxX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTUBHBIE WU
OTHOCHUTEJIBHO COAEPKAHMUSI M COCTaBIAIOIIMX IPOEKTa HE IIPEUIaraer,
aHAIM3UPYET BBICKA3bIBAHUA W IPENJIOKEHUS JPYIMX YYaCTHHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IIPE3CHTALMM HEAKTUBEH, IPUEMBbI
OpaToOpCKOro MacTEPCTBA HE IPUMEHSET.

0 GamoB: CTyAEHT HAXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
MPUHUMAET, C OTBETAaMU Ha BOMPOCHI MpEenojaBaTelis U JPYruX CTYIEHTOB
3aTPyIHSETCs, NPEAJIOKEHUS JPYrMX CTYACHTOB HE AaHAJIMU3UPYET, y4yacTHE B

IMPC3CHTAINU HC ITPUHUMACT.

VIL MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
AU CIHUTIJIMHBI
Jlist ocyiiecTBiieHrns 00pa30BaTebHOIO IpoLecca Mo Iucuurinie « OCHOBBI
yIOpaBICHUs MEPCOHATIOM» HeoOXoauMa y4yeOHas ayqUTOpUs C MYJIbTUMEIUIHBIM

MIPOEKTOPOM U SKPAHOM JIJIsI IEMOHCTPALUK MPE3EHTAINI IO TeEMaM Kypca.
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CamocTrosiTesibHAsE padoTa 00y4aK0IIMXCS 10 JMCHUIIMHE
«OCHOBBI yHIpaBJIeHUsI MIEPCOHATIOM»
(58 yacos, B TOM 4ncJie MOArOTOBKA K 3a4ueTy 4 yaca)

CamocrosiTennbHast paboTa CTYACHTOB, IPEIyCMOTPEHHAs YYCOHBIM TUTAHOM,
crnocoOcTByeT Oosiee MTyOOKOMY YCBOEHHIO M3ydaeMoro Marepuaia, (GpopmMupyet
HABBIKH HCCJIEIOBATEIbCKOW PAOOThI W OPUEHTHUPYET HA YMEHUE TPUMCHSITH
TEOPETUUYECKUE 3HAHUS HA MPAKTHUKE.

CamocTosTenbHas paboTa CTYIEHTOB B paMkax Kypca «OCHOBBI yIIpaBiIeHUs
MEPCOHAJIOM)» COCTOUT U3 CIIEAYIOIIUX BUJIOB:

— TIONTOTOBKAa K TMPAKTHUYECKUM 3aHATHUSM, MPOBOAUMBIM B (dopme
JTUCKYyCCHI, MO3TOBOTO INTypMa, ACIIOBOM WIPBI: H3yUYEHHWE PEKOMEHIOBAHHBIX
HMCTOYHUKOB M MICCIICIOBATEIILCKOM JINTEPATyPHI,

—  BBITIOJIHEHHUE TBOPYECKOTO M MPAKTHUSCKUX 3adaHHH,

— JIopaboTKa MPOEKTOB M MOJTOTOBKA K UX MPE3CHTAIlUH,

— HamucaHue pedepara W TMOATOTOBKA MPE3CHTALMM JIOKJaja MO TeMe
pedepara,

— TIONTOTOBKAa K TPOMEKYTOYHOW arTecTallii: TECTUPOBAHUIO W
co0eceT0BaHUIO 10 3a4E€THBIM BOIIPOCAM.

[IpoBepka C€amMOCTOSITEIBHOM IOATOTOBKM  OCYLIECTBISICTCS Kak Ha

MMPAKTUYCCKHUX 3aHATHAX, TAK U B XOAC TCCTUPOBAHHUA.

Ilna”-rpaduk BLINOJTHEHUS CAMOCTOSTEIbHOI PadoThI MO0 JUCHUILJINHE
«OCHOBbI YITPABJIEHUS ITEPCOHAJIOM»

Ne | ara/cpoku Bua camocrosiTenbHOM IIpumepnbie | ®opma KOHTPOJIS
1/ | BHINOJHEHUSA padoThI HOPMBI
BpeMeHH Ha
BbITIOJIHEHH E
1 ceccust Brlnonnenne TBOpUECKOrO [IpoBepka TBOpUECKOTO
3amanus «OprrecT mnocie 8 3aaHus
3aHsATUA |
2 ceccus BrinonHneHne npakTuuecKoro [IpoBepka
3aganus «CucreMa nenen» 8 CaMOCTOSITENIbHOU
paboTHI
3 ceccus BelnosiHeHNE MPAaKTHYECKOTO IIposepka
3a/1aHus «3asBKa Ha Moa00p» 8 CaMOCTOSITEIILHON
paboThI




4 ceccus ITonroroBka Kk MO3rOBOMY IIpoBenenue
LITYpPMY U JUCKYCCUU JUISI 2 MO3rOBOTO HITYypMa 1
3aHATHSA 2 JUCKYCCUU
5 ceccust [ToaroToBka K AUCKyCCUU ) [IpoBenenue
JUIst 3aHATHS 3 JIUCKYCCUU
6 ceccus JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATHUS 4, IOATOTOBKA K €T0 8 MPE3EHTAalNH IPOCKTa
MIPE3CHTALINH
7 ceccus JlopaboTka mpoeKTa ¢ [IpoBeneHue
3aHATHUSA 5, IOATOTOBKA K €T0 8 MPE3EHTALINH ITPOEKTa
MIPE3CHTAIINH
8 Bech yueOHblld | Hamucanue pedepara 10 [TpoBepka pedepara
roj
9 BECh yUCOHBIN IToarorosxka k IIpoBeneHue
rof MIPOMEKYTOTHOU TECTUPOBAHUS U 3a4eTa
arTecTaluu: TECTUPOBAHUIO 4
U cobeceoBaHUIO IO
3a4€THBIM BOIIPOCaM
BCEI'O: 58

MeTtoauyeckue peKOMeHAAIUM IJIS CAMOCTOSITe/IbHOI padoThI 1
«Cucrema neaen»

3amaHue: COCTaBUTh CHCTEMY IIeJied Il COTPyJHUKAa Ha OIMpEACIICHHON
nomkHocTH cornacHo TpeboBanusiMm SMART u npunnumam MBO.

IlosicHeHUs K 3aJaHUIO:

[TonpoOyiiTe OIEHUTh YPOBEHb BBHITIOJHEHUS TOCTABICHHBIX TIEPEN
COTPYAHHMKOM IIeJied M0 METOJy yNpaBlieHUs Mo ueiasiM wid Management by
Objectives (MBO), koTopblii paccMOTpEH B JICKIIMOHHOM Marepualie Kypca. B
Ka4eCTBE MpUMEPA MOXHO MPUMEHHTHh 3TOT METOJ JJIA OIEHKH pPe3yJbTaToB
NepHOoa C IENIbI0 BHIYUCICHUS pa3Mepa MPEeMUH JIJIsl CIICUAIMCTa OT/IeIa KaJIpoB.
[Ipenmonoxum, 4TO PyKOBOAWUTETh OTHAETIA KaJpOB B Hadaje IMEPUOJA OIECHKH
BBICTABUJI CBOEMY IOMYMHEHHOMY II€1H, 3a(UKCHPOBAHHBIC B TMEPBOM CTOJIOIE
TaOJUIIBI.

Kputepuem BBITIOTHEHUS TIEPBOM IETH SIBISICTCS TOAMUCH JAUPEKTOpa Ha
CKOPPEKTUPOBAHHOM HITATHOM PACTIIMCAHUH; KPUTEPUEM JTOCTUKEHHUSI BTOPOH LEH

— “3aKkppITHE” BaKaHCHUU KJIAQJOBIIUKA, T.e. IPUEM Ha pabOTy HOBOTO COTPYIAHHKA

Ha 3Ty CBOOOJHYIO OJKHOCTh; KPUTEPUEM HCIOIHEHUSI TPEThEH 1€ — roToBas

AHKCTAa, COITIaCOBAHHAsA C PYKOBOACTBOM. Taxkxe B Hayane nepuoaa OUCHKU ObLIH




ompeeneHbl KO3 PUIMEHTHl YIeIbHOTO Beca 1€ B 3aBUCHUMOCTH OT BaXKHOCTH
€€ MCIOJIHeHHMS, KOTOPBIC NI pacCMaTpUBAEMOT0 IIpUMepa MPUBEACHBI BO BTOPOM
CTOJIOIIE TAOTHULIBL.

Tabmuna — KonTposnb BeIMOIHEHHUS TOCTABICHHBIX 1eieill metogoM MBO

e Kospdurment LIporent Pesynbrar
BaXHOCTHU LIEJH BBITIOJTHEHHUS LIEJH

1) CxoppeKTupoBaTh MITATHOE 0.3 100% 30%
pacnucaHue
2) 3aKkpbITh BAKAHCHIO 0.6 0% 0%
KJIQJOBIIMKA
3) CocTaBUTh aHKETY OIICHKH 0.1 80% 8%
COTPYIHUKOB

5 1 38%

Kak BuHO U3 Tabnuilbl, MOA00p COTPYAHHUKA HA JOHKHOCTh KJIAJOBIIMKA —
ATO camasl BayKHas JJisl KOMIIAHUU LEJb, & COCTABJIEHUE AHKEThl OLEHKH — camas
Majo3HaunMas u3 Tpex uenei. Cienyer 3aMeTHThb, 4TO cymMma KO3()pPHUIMEHTOB
BRXHOCTH II€JIM BHE 3aBHUCHUMOCTH OT KOJMYECTBAa CaMHUX IIeJieil Bcerga JOJKHA
PaBHATHCS €IMHULIE, JOJIU KOTOPOU paclpeiesssioTcs MEXIy UEeIsIMU.

JomycTuM, 4TO B KOHLE IEpUOAA OIEHKH CHEUHUAIUCT OTAeNa KaJpoB
ckoppekTupoBal mrarHoe pacnucanue (100% BhIMOTHEHUS €N ), TAK U HE HaIIel
COTpYJHUKA Ha BaKaHTHYIO NOKHOCTH (0% BBIMOJHEHMS II€JIM), a aHKeTa Obula
COCTaBJIEHA, HO MOKa HE coriacoBaHa ¢ pykoBoJACTBOM (80% BBIMOIHEHHUS LEIH).
OTHU JaHHBIE YKa3aHbl B TPETHEM CTOJIOIIE TAOTHIIBI.

Pe3ynbraTMBHOCTE pabOThl CHEUANKCTa OTAENa KaJpOB PACCUUTHIBAETCS
NyTeM TNepeMHOXeHUs Kod(h(dUIIMeHTa BaXXHOCTU 1I€IM HAa TMPOLEHT ee
BbITIONTHEHUS. [TocTpouHOE Mpou3BeIeHNE TaHHBIX 3alIMCAaHO B YETBEPTHIN CTOIOEI]
tabmuiel. CyMMa pe3ysIbTaTOB BBITIOJHEHMS Iesie coctaBisgeT 38%, T.K. ObLIM
BBITIOJTHEHBI JIBE HE caMble BaxkHbIe 1enu. Eciu 6b1 coTpyauuk Ha 100% BBIMOTHMI
MIEPBYIO U BTOPYIO 11€]1b, UMEIOIINE TPUOPUTET MO BaXKHOCTH, TO PE3YJbTAT paOOTHI
3a nepuon coctaBuil 061 90%. MimenHo 3Ta utorosas mudpa u BIUSET HA pa3Mep
MPEMUAIIBHON YacTH 3apaO0THOM IJIaThl, KOTOPHIN JTOJDKEH OTpa)kaTh Pe3ysibTaThbl

Ieproaia OLCHKU.




AHanornyHeIM 00pa3oM paccuutaiite mo MBO pe3ynsraTuBHOCTH pabOTHI
COTPY/JHHMKA HA OMPECICHHON JTOKHOCTH, CHOPMYIUPOBAB JJIsl HETO CUCTEMY W3
5-Tu uenei ¢ ko3PPUIMEHTaMU BaXXHOCTH U MPEANOJIOKUB MTPOLIEHT BBIIOJHEHUS
10 UTOraM MEPUOJIA.

Kpurepuu o11ieHKH BBINOJHEHUS CTYIEHTOM MPAKTHUYECKOTO 3aJaHus
«Cucrema nenen»

10 0GamoB: BBICTABISIETCS CTYIACHTY, €CIM OH IMPEACTABISIET K OIICHKE
cucTteMmy Iiejeid, cooTBeTcTByronux TpedoBaHnusiM SMART, MoxeT NOSICHUTH
(YCTHO WM TMCBMEHHO) KPUTEPUU OLEHKH TOCTHXKCHMS LEJed, Npu4YeM s
KaXJA0W 1enu ompezesieH Kodh(GUIMEHT BaXHOCTU (YACNbHBIA BeC), pPacueThl
PE3yABTaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTrO pa3padoTaHa cucTeMa IeNen,
IIPOU3BEACHBI KOPPEKTHO.

8-9 0amoB: BBICTABISIETCS CTYIAEHTY, €CIM OH TMPEACTaBIAECT K OILICHKE
cucTteMy Iejei, cooTBeTcTByrolux TpedoBanusiM SMART, MoxkeT NOSICHUTH
(YCTHO WM THMCHBMEHHO) KPUTEPUHU OLEHKH JOCTHKCHHS IeNied, mpuyeM s
KaXJAOW UEeau ompeaeneH Kod(pQPUUueHT BaXHOCTH (yIENbHBIA BEC), OJHAKO
pacueTbl pe3yNbTaTUBHOCTU TpyJda COTPYOHHUKA, [ KOTOpPOro paspaboTaHa
CUCTEMA LIEJIEH, MPOU3BEAEHBI HEKOPPEKTHO.

6-7 OaIoB: BBICTABISIETCS CTYIEHTY, €CIM OH IPEACTABIAECT K OLICHKE
CUCTEMY IIeJiel, COOTBETCTBYIONMX TpeboBanusiM SMART, HO HE MOXKET MOSICHUTh
(YCTHO WM NMHCbMEHHO) KPUTEPUU OLICHKU JOCTIDKEHMsS 1esield (B 3TOM ciydae
pacueTbl pe3ylbTaTUBHOCTH TPyAAa COTPYIHHUKA, JUII KOTOPOro pazpadboTaHa
CUCTEMa IIeJIei, He UMEIOT CMBICIIA).

0 GaIoB: CTYACHT HE BBIIIOJIHUII 3a]JaHUE.

MeTtoau4yeckue peKOMeHIaluM I CAMOCTOSITEIbHOM padoThI 2
«3asiBKa Ha moadop»

3ajaHue: COCTAaBUTh 3asiBKy Ha MOA0Op COTPYyOHUKA, B KOTOpPOM OyayT
OTpa’kEHBI KIIIOUEBbIE TPEOOBAHUS CO CTOPOHBI JOJKHOCTH, KaHAJIBI PUBJICUCHUS
Y METOABI 0TOOpa KaHAHIaTOB.

[losicHEeHus K 3aaHUTO;



Ananu3 paboThl — OOIIMIA MPOLIECC UCCIETOBAHUS U OLICHKU PadOT, KOTOPHIii
MIPENIoaraeT M3JIOKEHUE CyTH pabodero mporecca, ompeneiacHue (HU3nvecKux,
MICUXOJIOTUYECKUX M TPO(ECCHOHANBHBIX TpeOOBaHUN K TMEpCOHATY, a TaKXKe
YCJIOBUHM 3aHATOCTU. AHanu3 pabOThl WK onucaHue AoxHOCTU (job description)
MOMOTaeT TOYHEE OINPEACIUTh XapaKTePUCTUKH TPO(HECCHOHATBLHOTO U
MICUXOJIOTHYECKOTO TMOpTpeTa OyaylIero COTPYAHHKA, YTO TIO3BOJSET CIENaTh
npoiiecc noadopa 6osee JErKkuM U MEHee JOPOTOCTOSIIUM.

CyliecTByeT  HECKOJIIBKO  Pa3HOBUJIHOCTEH  JOKYMEHTOB,  KOTOpbIE
COCTaBIISIIOTCS HA OCHOBE aHajm3a paloThl: Kiaccuukamms padoT, JOKHOCTHAS
WHCTPYKIIHS, TICUXOTpaMMa U 3asBKa Ha ToA00p COTPYIHUKA.

Knaccudukarmuss pabor (orgware) — TOKYMEHT, KOTOPBIM OMpeesieT
KaTeropuu, paHTu UM KIACCHI IOJDKHOCTEH, CYIIECTBYIONINX HA MPEANPHUATHH.

JIOMKHOCTHAsT WHCTPYKIHMS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OMpeAenseT Iienb, (QyHKIUOHAIbHBIE OOS3aHHOCTH, IpaBa M
OTBETCTBEHHOCTh COTPYIHUKA MPHU OCYIICCTBICHUN UM CITY>KEOHOU NEeSTEIHHOCTH
COIJIACHO 3aHMMaeMOM JOJKHOCTH.

[lcuxorpamma (cnenudukanus pabOTHHKA) — JIOKYMEHT, KOTOPBIU
ompenensieT NPOPECCHOHATBPHO BaXKHBIE KayecTBa COTPYJHUKA Ha JIaHHOU
JOJKHOCTH U TPEOOBAHMUS, IPEAbSIBISIEMbIE JIEATEILHOCTHIO K HCTIOTHUTEINIO:
—Ouorpaduyeckue JaHHbIe (BO3pACT, CeMEHHOE MOJIOKEHUE U 00CTOSATEILCTBA);
—(uznonornueckue TpedoBaHus (101, 370POBLE, BHEITHOCTh, TEMIIEPAMEHT);
—1npodeccuoHanbHbIe TPEOOBaHMS (3HAHUS, YMEHHUSI, HABBIKU, HHTEIIJICKT);
—TICUXOJIOTHYECKE TpeOOBaHUS (JIMYHOCTHBIE KA4eCTBA, XapaKTEPOJOTUYECKHE
0COOEHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MOMOOp COTPYAHHKA — JOKYMEHT, KOTOPBIA yCTaHABIMBACT
MIPUOPUTETHBIE TpeOOBaHUS K KaHmumaraMm, (GOpMyIHpPYeT KpHUTEpUU OTOOpa
MEepPCOHAJIa C YUYETOM MPOBEACHHOTO aHaJn3a PaOOTHI.

OOpazenr 3assBKM Ha TOA00p TNIEpCOHaNa, KOTOpas COACPKUT CIHUCOK
(dhopmanbHBIX TPeOOBAHUM K KaHIU1aTaM, MPEICTABIICH B Ta0JUIIE.

Tabmuia — 3asBka Ha 1OAGOP COTPYAHMKA



Baxkancus

IToapaznenenue

OyHKIIMOHAIBHBIE 00513aHHOCTH

Ob6pa3zoBanue

OmnbIT paboThI

ypOBCHB BJIAACHHU A KOMIIBIOTCPOM

3HaHne HMHOCTPAHHEBIX S3BIKOB

[TpodeccroHaIbHO BaKHBIE KAYECTBA

YcnoBuss  Haiima  (pexkuM  paboOTBHI,
CTPYKTypa 3apaboTHOM TUTATHI,
UCTIBITATENIbHBINA CPOK)

Kanan ITPUBJICUCHUA KaHOHUIAaTOB

MeToan! OLICHKH KaHAUIATOB

Koneuno, 310 — camblii o001l 06paser; moJo0HOM 3asBKH, OH MOXKET OBITh
pacmipeH U MOAUGUIMPOBAH C y4E€TOM CHEIU(UKU KOHKPETHOW OpraHHU3aIluu.
3asgBKy Ha MOAOOp COTPYAHHMKA COCTaBISIOT JIMHEHHBIE PYKOBOIUTENH, T.C.
HAYaJbHUKY OTACIIOB U TOIPA3/ICIICHHU, HA €€ OCHOBE CIICIIMAIMCTAMU KaJIPOBOM
CITy OBl OTNpeAeNAIOTCS UCTOYHUKU Habopa, METONbI OLICHKH TepcoHaa. 3asBKa
Ha MOMOOp COTPYAHHMKA, KaK W TCHUXOTpaMMa, IMpeIHa3HaueHa sl CIy>KeOHOTo
WCITOJIb30BAHMS JTUHEHHBIMU U (YHKITMOHAIBHBIMA PYKOBOAUTEISIMU. B oTinmume
OT JIOJDKHOCTHOM WHCTPYKIIMH, O3HAKOMJICHUS COTPYJIHHMKOB M KaHIUIATOB C
3asBKOM Ha MOI00p HE MPEANoIaraeTcs.

Kpurepuu o11eHKH BBITIOTHEHUS CTYJICHTOM MPAKTHUYECKOTO 3aJaHus

«3asBKa Ha TIOAOOP»

10 0GamioB: BBICTABISETCA CTYACHTY, €CIM OH TMPEACTABISIET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOA0OOp COTPYAHHMKA, KOTOpas CONEPIKHUT
OTIPE/ICIICHHBIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBAHUS K KaHIAMIATY, a TAKXKE
KaHaJIbl PUBJICYCHUSI U TIPEATIOIAraeMble METOIbI OIEHKH KaH/IH1aTOB.

8-9 ©0amioB: BBICTABISETCS CTYACHTY, €CIIM OH IMPEICTaBIsIeT K OIEHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOA0OpP COTPYAHHMKA, KOTOpas COAEPIKHUT
OTIpeICIICHHbIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHAUIATY, a TAKXKE
KaHaJIbI TIPUBJICUYCHUS KaHIUaTOB.

6-7 0aIoB: BBICTABISIETCS CTYIEHTY, €CIIM OH TMPEACTABIACT K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOA0OOpP COTPYAHHMKA, KOTOpas COMEPIKHUT

OIMPCACICHHBIC, COOTBCTCTBYIOIHUEC JOJIDKHOCTH, TpC6OBaHI/I$I K KaHAuAary.




0 GanIoB: CTYIACHT HE BBHITIOJHUI 3aJ[aHUE.
MeToanyeckue peKOMeHIAUN JJIs1 CAMOCTOATEIbHOI padoThI 3
1o NMoAroToBKe pedepara

3amanme: nocne u3ydenus Temsl 3 Pasmena I BwiOpare Temy pedeparta u3
npeAIokeHHOTo crucka «CoBpeMeHHbIE MPOOIeMbl YIIPABICHUS YEI0BEYECKUMU
pecypcaMuy, Hamucarb pedepar.

[TosicHeHus K 3aaHUIO:

Pedepar (ot nat. refero — mokiaasiBaro, coo0IIa0) MpeaCcTaBIsIeT coOo
KpaTKOe M3JIOKEHHE MPOOJIEMbl TPAKTUYECKOTO UM TEOPETUYECKOTO XapaKTepa C
(bopMyIHPOBKOW OMPEJICIICHHBIX BBIBOIOB IO paccMmarpuBaemoi teme. M30pannas
CTyACHTOM Ipo0iemMa H3y4daeTcsi M aHaJu3UpPyeTCs Ha OCHOBE OJHOTO WU
HECKOJIbKUX HCTOYHUKOB. B oTinmume oT KypcoBOW paboOThHI, MPEACTABIISIONICH
co0Ol KOMIUIEKCHOE HCCIIeJoBaHUE MpoOsieMbl, pedepaT HampaBjieH Ha aHaJU3
OJTHOM MJIM HECKOJIBKUX HAy4YHBIX PaOOT.

Lensmu nHanucanus pedepara siBISIFOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKa aKTyaJbHBIX MpoOieM
yIpaBJICHUS YEJIOBEUECKUMH PECYPCaMU;

— pa3BUTHE HABBIKOB JIAKOHMYHOTO HU3JIOKEHUSI Marepualia ¢ BBIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITUS CyTH MPOOIEMBI;

— pa3BUTHE HABBHIKOB aHAIM3a U3YYCHHOTO MaTepuaia u (HopMyIupOBaHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHON T€ME HAYyYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT JOJDKEH MAaKCMMallbHO BEpHO IepefaBaTh MHEHHUSI aBTOPOB
HMCTOYHUKOB M YMETh JIeaTh Ha HUX KOPPEKTHBIC CChUIKA. HeoOxoammo HaydHTh
CTyJICHTa TPaMOTHO H3Jararb M CBOIO IO3WIMIO IO aHAIU3UPYEMOU Mmpobieme,
apryMEHTHUPYs CBOIO TOUKY 3PEHUS MPHU MOMOIIH J10KAa3aTEIbCTB U (PAKTOB.

OcHoBHBIE TpeOoBaHMs K coaepkaHuio pedepara. CTyaeHT JAOKEH
UCIIOJIB30BaTh TOJIBKO T€ Marepualbl (Hay4dHbIE CTaThbH, MOHOTpaduu, Mocoous),
KOTOphIE MMEIOT MPsSMOE OTHOIICHHE K u30paHHOW uM Teme. He momyckarorcs
OTCTPAaHEHHBIE PACCYXKJEHUS, HE CBS3aHHbIE C aHAJIM3UPYEMOW MPOOIEMON.

Conepxxanne pedepara JOMKHO OBITh KOHKPETHBIM, HCCIEIOBAThCS JOKHA



TONBLKO OfHA Tmpobnema (JOMyCKaeTcs HECKOAbKO, TOJIBKO €CIH  OHH

B3anMOCBsi3aHbl). CTyIeHTy HEOOXOAMMO CTPOrO MPHUIEPKUBATHCA JIOTUKH

M3JIOKEHUsT (HayaTh C OMPEACIICHUS M aHAJIN3a MOHSATUM, MEPEHTH K MOCTAaHOBKE

mpoOJIeMbl, MPOAHATM3UPOBATh IMYTH €€ PEIICHUS M CAENaTh COOTBETCTBYIOIIHE

BbIBO/IBI). Pedpepar moimkeH 3akaHUUBAThCS BHIBEJICHUEM BBIBOJIOB 110 TEME.
TpeboBanusi k opopmiieHnto pedepara: pedepar AoaxeH ObITh 0hOpMIIECH

comtacHo TpeboBaHUsIM cTaHaapToB [[BOY.

CrpykTypa pedepara:

TUTYNbHBIN JIUCT.

BBenenue (akTyallbHOCTb T€MBbI, MPOOIEMa TENH, 3a/1a4H ).

OcHoBHas yacTh (2-3 pazzaena, 0e3 AeeHUS Ha IJIaBbl U MOPA3IEIb).

3akiroueHue (BbIBOJBI 110 KAXKJIOMY pa3zielly).

A

CnuCOK MCTOYHUKOB (BKJIFOYAs AIEKTPOHHBIE PECYPCHI).
Pexomenmanmu 1mo mpoBENEHUIO MPE3EHTAIMU JI0KJIaja Mo TeMe pedepara
aHAJIOTUYHBI PEKOMEHAAIUSM I10 MPOBEACHUIO IIPE3CHTAIUU [TPOEKTA

Tembl pedeparoB «CoBpeMeHHBIE TMPOOIEMBbI YIPABICHUS YEIOBEUECKUMU
pecypcaMm»:

1. TnmoGanpHOE ynpaBieHUE YETOBEUECKUMHU PECYPCAMH.

2.  VYopaBieHHME  YEJIOBEYECKMMH  peCypcaMH  CTpaHbl, PETHUOHA,
MPEAIPUATHS: B3AUMHOE BIUSHUE.

3. PbIHOK Tpy/Ja B yCIOBUSX II00AU3aIllMd SKOHOMUKH.

4. TpynoBas MUTpallysi: HallpaBJIE€HUE MOTOKOB, MPOOJIEMbI, TOTEHIIUAIL.

5. UYenoBeueckuii kanutas: GOpMUPOBAHHE, PA3BUTHE, OIIEHKA.

6. VYmpaBieHue 3HAHUSIMU B MaciITabax MPEANpPUSTUS U CTPAHBI.

7.  YnpapieHHe TaJaHTAMU: MOJEIIN, IEPCIEKTUBBI.

8. CoumanbHble, OTHUYECKHE, KOH(PECCHOHAIBHBIE H  KYJIbTYpPHBIC
pa3nuyYus: TOJEPAHTHOCTh B YIIPABICHUHN YEIOBEUECKUMU PECYPCAMM.
9. VmpapneHue 4YeIOBEYECKUMH PECypcaMH B YCIOBHUSX MI0OOATW3aIln,

MHTETrpallii U pa3Hoo0pasus Cpebl.



10. I'enmepHasi, »THMYecKass U KOH(peccHOHaIbHasg JAUCKPUMMHALIUA:
COBpEMEHHas CUTyallus U MPO(IIaKTHKA.

11. KoHKypeHTHbIE CTpaTerud B OOJIaCTH YIPABICHUS YEIOBEYECKUMU
pecypcamMu.

12. MonenupoBaHue KaJpOBBIX YIPABIECHYECKUX PEIICHUH B YCIOBHSX
HEOIPENCIICHHOCTH.

13. Komanja kak OOBEKT yIpaBJieHUS: CyIIECTBOBAaHHUE CHHEPIeTUYECKOTO
s dexra.

14. VYmpaBneHueckue KOMMYHUKAIIMU B KaIPOBOM MEHEIKMEHTE.

15. MapkeTuHr nepconana: obecrneueHue cnpoca Ha paboure Mecra.

16. Onenka ka4ecTBa 4EIOBEUECKUX PECYPCOB: KPUTEPUU U METO/BI.

17. TloBblleHuE MPOU3BOAUTENLHOCTH TPyAa: MU( UIH peatbHOCTh?

18. BuusHue OpraHU3alOHHBIX M3MEHEHUM Ha  yHOpaBJIECHUE
YEJIOBEUYECKUMU PECYPCAMMU.

19. Pa3paboTka nMpoeKToB B 00IACTH YIIPABICHHS YETIOBEUECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPDOB B KOJUIEKTHMBE: CTPaTerMu pa3pelICHUs
KOH(JIUKTOB.

21. MupoBoii onbIT (POPMUPOBAHUS YEIIOBEUECKUX PECYPCOB MPEATPHUSITHSI.

22. MupoBOH OIBIT MOCTPOECHUSA CUCTEM CTUMYIUPOBAHHUS TPYAA.

23. MupoBoO# ONBIT aIANTAIIMU U PA3BUTHUS YEIOBEUECKUX PECYPCOB.

24. MupoBOH ONBIT OLIEHKH YEIOBEYECKUX PECYPCOB NPEATPUITHS.

25. MupoBoii ONBIT HWHHOBALMOHHOTO YNPABICHUS  YEIIOBEYECKUMH
pecypcaMu.

26. MupoBOH ONBIT YIIPABIECHUS TEKYYECTHIO KaJIPOB.

27. MupoBoi OMNBIT KOHCYJIBTUPOBAHUS B YIPaBICHUU YEIIOBEYECKUMHU
pecypcaMu.

28. HuH(popMalMOHHbBIE TOTOKU B YIPABIEHUH YEJIOBEYECKUMH PECYpCamu.

29. BausHuE OpraHU3alMOHHON KYJIBTYphl HA YIIPaBJICHHUE YEIOBEUECKUMHU
pecypcamu.

30. KoyuuHr u nobiiieHue 3pGHEKTUBHOCTH TPyAa.



31. B3amMOCBSI3b CHCTEMBI YIIPABJICHHS KAau€CTBOM IMPOIYKTAa U CUCTEMBI
ynpasiieHust 3pPEeKTUBHOCTHIO TPy/a.

32. DddexTuBHas ciyx0Oa ynpaBIeHUs YEIOBEUECKUMH PECYPCaMH.

33. DOMOUMOHAJIBHBIA  HWHTEUIEKT M  YNPABICHUE  YEIOBEUECKUMHM
pecypcamu.

34. COanaHCUpPOBAHHOCTbH TPYAOBOM U JIMYHOM KU3HU.

Kputepuu ouenku pedepara

5 6anioB: BBICTABISETCS CTYACHTY, €CIU CTYACHT BHIPA3HUJ CBOE MHEHHE IO
chopMyTHpPOBaHHON MpoOIEMe, ApryMEHTHpPOBAJI €ro, TOYHO OIPENEINB €ro
colepkaHue U cocraBiswomue. [lpuBeeHbl JaHHBIE OTEYECTBEHHOM W
3apyOeKHOI JUTepaTyphl, CTATUCTHYECKHUE CBEIEHUs, WH(OpMAIUs HOPMATUBHO-
mpaBoBoro xapaktepa. CTyIeHT 3HaeT W BJIAJACET HABBIKOM CaMOCTOSTEIHHOMU
HCCIICZIOBATEIbCKOM pabOThl MO TEME HCCIEAOBaHUS; METOAaMH M TpUeMaMu
aHall3a TEOPETUYECKUX W/WIM TPAKTUYECKUX AacCIeKTOB H3yd4aeMoil oO0acTu.
DakTUYeCKUX OIIMOOK, CBSI3aHHBIX C MOHMMAaHHEM IMPOOJIEMBbI, HET; TpadUyecKu
pabota oopmiieHa MPaBUIHHO.

4 Oama: paboTa XapaKTepU3yeTCs CMBICIIOBOM LIEIbHOCTBIO, CBA3HOCTBIO U
MOCJIEIOBATEILHOCTRIO M3JIOKEHHMSI; JIOMYIIEHO He 0oJjiee OJHOM OMIMOKU mpu
OOBSICHEHWH CMBICIIa WM coiepxaHus mpobmembl. [lng  aprymeHTanuu
MIPUBOJISATCS JTAaHHBIC OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpomeMOHCTpUPOBaHbI HCCIENOBATEIHCKUE YMEHUS W HaBBIKM. DaKTHYECKUX
omuOOK, CBS3aHHBIX C TMOHMMAaHHWEM IMpoOieMbl, HeT. JlomylieHsl OaHa-/IBE
omuOKu B 0(hOpMIICHUN PaOOTHI.

3 Oamma: CTyIGHT NPOBOIUT JOCTAaTOYHO CaMOCTOSITENBHBIN aHalu3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABIISIIOIIMUX MPOOJIEMbl;, TOHUMAET 0a30BbIC
OCHOBBI W TEOpETUYECKOe OOOCHOBaHUE BbIOpaHHON Tembl. [IpuBICUEHBI
OCHOBHBIE€ HMCTOYHUKH IO paccMarpuBaeMoil Teme. JlomymieHo He Ooree ABYX
OIIMOOK B CMBICIIC WU COACPIKAHUU MTPOOIEeMbI, 0OPMIICHUHN paOOTHI.

0 OamoB: paboTa MmpeacTaBiIseT COOON MepecKa3aHHBIM WU TMOJTHOCTHIO

MEepPENUCaHHbI HMCXOAHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTAapHEB,



aHanu3a. He packpeita CTpyKTypa M TEOPETHYECKAsl COCTABISIOIIAs TEMBI.
HomymeHno Ttpu win Oosiee Tpex OMMUOOK B CMBICIOBOM  COJEPKAHHUH
packpeIBaeMoil mpooaemMsbl, B 0(hOpMIIEHUN PaOOTHI.

MeTtoan4yeckue peKOMeHIAlUH IS CAMOCTOSITE/IbLHOI padoThI ¢
HCTOYHUKAMHU U HAYYHOM JIMTEPATYPOH € LEJbIO OATOTOBKHU K
NPAKTHYECKUM 3aHATUAM (IMCKYCCHUH, MO3TOBOi IITYPM, IPOEKTHI), K
NMPOMEKYTOYHOM aTTecTauuM (TeCTUPOBaHMeE, co0ece0BaAHNIE)

[Ipn wu3yyeHHH COBPEMEHHBIX MpOOJIEeM YNpPaBIEHUS YEJIOBEUYECKUMU
pecypcamil Helb3s OIPaHUYMBATHCS TOJBKO PabOTOM ¢ MOMYJSIPHBIMH WHTEPHET-
pecypcaMu ¥ yuyeOHOU auTepatypoil. Jis momydeHus aiekBaTHOTO MPEACTABICHUS
0 mpoliiemMaTrke Kypca He00X0IMMO O0PaTUThCSl K HAYYHOM U HCCIIE0BATEIbCKOM
auteparype. Ilpu pabore C TekcTaMu Ba)XXHO COCPEIOTOYHTH BHHMAaHHME Ha
KIIFOYEBBIX HJEAX M TNOHATHSX. CTYyIEHT JOHKEH YMETh YETKO U JIAKOHMYHO
(bopMynupoBarh T€ NPOOJEMBI, KOTOPHIE PAcCMAaTpUBAIOT HW3y4aeMbl€ aBTOPBI,
BBIIENISATh HauOOJIee CYIIECTBEHHBIE apTyMEHThI aBTOPOB. BaKHBIM acneKkToMm
CaMOCTOSATENILHOM pabOThl C MCTOYHUKAMH SBIISETCS COMOCTABICHHME B3IVISIIOB
pa3MuYHBIX HUCCIENOoBaTeNeld, a Takke (QOpPMYIHpPOBKA M  apryMEHTaIus
COOCTBEHHOI'O OTHOILIEHUS K PACCMAaTPUBAEMbIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocTosTENbHAss pabOTa C HCTOYHUKAMHU HE TpedyeT
opopmieHUsT pe3ynpTaToB (KpoMe TpeactaBieHus B ¢dopme pedepara) u
OLICHUBAETCS JIUIIb OMOCPEAOBAHHO, Ye€pPEe3 TOTOBHOCTh CTYAEHTA K JHUCKYCCHSIM,
MO3rOBOMY IITYpPMY, BBIIIOJIHEHUIO TPOEKTOB U T.1.

MeToauyeckne peKOMeHIAUNH VISl CAMOCTOATEILHOM PadoThI 1O

BBINOJIHCHUIO TBOPYECKOro 3aganus «Oprrecr» (3ansarue 1)

[lepen mpoBeneHuem 3aHATUS | CTyneHTaM HEOOXOJUMO CaMOCTOATEIbHO
U3YyYNUTh CIEAYIOUIMHA TEOPETHYECKUH Marepuall IO TEME ONPEACIICHHUS
MPUOPUTETOB 3aJlad B paMKax yOpaBlIeHUs BpemMeHeM. Bpemsi — 3TO He TOJbKO
¢unocodckass kareropus, HO BaKHEHIIMI COOCTBEHHBIA pECypC 4YeloBeKa,
KOTOpPBI ONpenensieT BO3MOXHOCTH JIMYHOCTH M OOYCJIOBIIMBAET MOSBICHUE Y

YeJioBeKa JIPYTUX pecypcoB (Hampumep, JeHEer WM 3HaHuil). UToObl CTarh



YCIIELIHBIM, YEJIOBEK JOJKEH HAyYUThCA YMNPABISITH CBOMM BPEMEHEM, OCBOMUTH
HAayKy M WCKYCCTBO TalM-MEHEIKMEHTa (time management — ympaBlICHUE
BPEMEHEM ).

Jlns  ompeznelieHUsT NPUOPUTETAa PEIIAEMBIX 3aJlad  HUCIHOIb3YIOT TaKHe
uHCTpyMeHThI Kak: ABC-ananu3, ocHoBaHHbIM Ha npunHiuie Ilapeto, u marpuiia
Dilzenxayspa.

IIpuanun  Ilapero  ycraHaBiauBaeT  CIEAYIOLIYIO  CTaTUCTUYECKYIO
3aKOHOMEPHOCTh: orpaHudeHHoe uucio (20%) 5>IeMEHTOB, COCTaBJISIONINX
aBienue, Ha 80% oOycnaBiuBatoT ero Bo3HukHoBeHue. Hanpumep: 20% xommnanuii
npou3BogsaT 80% obbeMa npoaykiuu; 20% KOMIIOHEHTOB TOBapa cocTaBisiioT 80%
ero croumoct; 20% xmueHnToB obecrieunBaioT 80% npuObUIM KOMIAHUU U T.J.
Cpenu 3J1€eMEHTOB, COCTABIISIIOIIMX MPOOJIEeMy, TOJBKO HeOoJbllIas 4acTb UMEET
KU3HCHHO BaXHOE 3HAYCHHE, MOATOMY IPHU HU3YYCHHH MPOOJIEMBI HEOOXOIUMO
c(oKycHpoBaTh BHMMaHWE Ha 3HAYMMBIX JJIEMEHTAX M HE YACNATH OOJIBIIOTO
BHUMAaHUS OCTAIbHBIM.

ABC-ananu3 paszzpenser 3aaauu comiacHo npuHuuiy Ilapero mo kpurepusam
YAEIBHOTO BECA U 3HAYMMOCTHU:

— rpynna A (3ama4yu, uMeroIe 3Ha9uMocTb 65% npu yneiasHoMm Bece 15%);

— rpynna B (3agauu, umeroniue 3HauuMocth 20% npu ynensHoMm Bece 20%);

— rpynna C (3agauu, UMeroIme 3HauuMocTh 15% npu ynensHoM Bece 65%).

OTa rpynnupoBKa AA€T ONOpPY Il BEIOOpAa OUEPEAHOCTH BBHITIOJIHEHUS JEI:
CHauaJia pelIalTCsl T€ HEMHOTOYHUCIICHHBIE 3a/1a4, KOTOPble HMMEIOT OOJIBIIYIO
3HAYMMOCTH JIJII UTOTOBOTO pe3yiabrara (rpynmna A), 3aTeM — OCTaJIbHBIE.

CoracHo npyHIMITY DH3eHXay3pa 3a1a4M CIEIYET pa3ieaTh 110 KPUTEPUIM
CPOYHOCTH M BOXXHOCTHU. B CBSI3M ¢ A’TUM BO3HHMKAET YEThIpE BapHUaHTa COUCTAHUH,
a MaTpuia Dii3eHxayspa COAEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HUCa COAECPKUT 33a/1a4M CPOUYHBIE U BaXKHBIE, KOTOPHIE CIEIYET
BBITIONHATE 0€3 MpPOMEMJICHUsS BO BpPEMs 3ape3epBUPOBAHHBIX B PACIHCAHHUH

CTPATCIrNYCCKUX OKOH;



— CEKTOp pa3BUTHUS CONEPXKUT 3aJlaud HE CIHILKOM CpPOYHBIC, HO Ba)KHBIE,
U1 KOTOPBIX CleQyeT 3a0laroBpeMEHHO YCTaHABIMBATh B PACIHUCAHUU CPOKH
BBITOJIHEHUS;

— CEKTOp WJUTIO3UH COICPKUT 3aJadydl CPOYHbIC, HO HE CJHIIKOM Ba)KHBIE,
KOTOpPBIE JTyUIlle BCETO JAENErNpOBaTh, MEPEAATh JJIsl BBIMOIHEHUS JPYTUM JTIOISM;

— CEKTOp pa3pylLIeHHs CONEPKUT 3aJauyd HECPOYHbIE M HEBAXKHBIC, OT
BBITIOJTHEHUSI KOTOPBIX PEKOMEHIYEeTCs BO3EP>KaThCsI BOBCE.

Br160op mpuopuTeTa BBIMOIHEHUS 33]a4d BO3MOXEH H 110 APYTUM KPUTECPHUSIM:
HAJIMYUE PECYpCcOB JUIsl  BBIMOJHEHHWS 3a/a4d, pa3Mep HEyCTOWKH 3a
HEBBINOJIHEHUE, MPOJOJKUTEIBHOCTD BBIIOJIHEHUS, CIOKHOCTh, OObEM, CTEIECHb
MPUBJIICKATETLHOCTH 3a/1auH.

WTOoroM mnpakTUYECKOro 3aHATHS JOJKHBI CTaTh BBIBOABI O MPUHLHUIAX
YIOpPaBICHUS BpPEMEHEM, MO3BOJISIOIIMX C€O3/1aTh 3(PPEKTUBHYIO MPOLEAYPY
0o0pabOTKM M CHUCTEMAaTH3alUU 3a/Ja4, KOTOpPbIE MOXHO C(hOPMYJIUPOBATH
CJIeTyIOITUM 00pa3oMm:

1) CHauana u4enoBeKy HEOOXOAMMO MPOAHAIM3UPOBATH U Y4YECTh IMpHU
JanbHEHIIeM IUIAHUPOBAHUM COOCTBEHHBIE  “OTHOIIEHHSI CO BpPEMEHEM :
OCOOEHHOCTH CBOETO IMKJIa M3MEHEHUs DHEPIUH; CBOM TeMn paboThl; (hakTopsl,
MEIIaIre U moMorammue 3pPEeKTUBHO yNPaBIsITh CBOUM BPEMEHEM; OIITHOKH
IUIAHUPOBAHUS BpEMEHH; (PaKTOpPhl, MOTHUBHPYIONIME Ha BBICOKOI(PHEKTUBHYIO
pabory.

2) Ilpexne, yeM IUIAHUPOBAaThb BpeMs Ha BBINOJIHEHWE 3a/4ad, CIEIyeT
OTIPENEINTh COOCTBEHHBIE CTPATETMYECKWE U TAKTUYECKUE LEIH B Pa3IUYHbBIX
o0llacTsX CBOEH IJKWU3HU, HANpPUMeEp: CEeMbs, Kapbepa, JHUYHOE pPa3BUTHE,
OTHOLIEHUS, (PUHAHCOBOE Onaromnoiayuue, JoMallHee Xo3icTBo. O0nacTy KU3HU
(cdhepsl HeATENHLHOCTH) BEIOPATh CAMOCTOSITEIBHO.

3) 3arem TpeOyeTcss COCTaBUTh CIIMCOK 3aad Ha KOHKPETHBIM Tepuo
BPEMEHH, MpHUEM KaXAyl0 3agady o0s3aTelbHO MPOBEPUTh HAa COOTBETCTBHUE

CTPAaTErMYeCKUM M TAaKTHUYECKUM ILIEJISIM, PACCOPTHPOBATh 3aJaud IO OOIacTIM



KU3HU (chepam NeATENbHOCTH), a TAaKXKE ONPECIUTh BpeMs, HEOOXOIUMOE IS
BBITIOJIHEHUS KAXIO0W 3a/1a4H.

4) CocTaBleHHBIM CHOUCOK 3ajlad HUMEET CMBICI ‘‘3a4UCTUTH”, MPOU3BES
CHEAYIOIINE ICUCTBUS:

— WCKJIIOYWTh W3 CIMCKA MaJO3HAYUMblE W  HECOOTBETCTBYIOLIUE
CTPATErM4Ye€CKUM LIEJISIM 3a/1a4M, OTKa3aBIINUCh OT UX BBITTOJIHEHHUS,

— YOPOCTUTHh PYTUHHBIE MOBTOPSIOIIMECS OJHOOOpa3HbIe 3aJaud, CO37aB
TUIIOBbIE Ia0JI0HBI, YTOOBI YCKOPUTH UX BBINOJIHEHHUE, (COKPATUTh HEMOHOTOHHBIE
3ala4d MOXHO TOJIBKO 3a CYET IIPOIyCKAa HEKOTOPBIX JTalOB M CHWXCHUS
TpeOOBaHMI K Ka4eCTBY pe3yJibTara, UTo He BCErja NpUeMIIeMO U Yalle JeJaeTcs B
YCIIOBHSIX KpHU3HCA 32 OTCYTCTBHEM AJIGTEPHATUBBHI);

— JIeJIETUpOBaTh MOAYMHEHHBIM BBINOJIHEHUE PYTHHHBIX 3a/1a4, KOTOPbIE
OTHUMAIOT BpeMs OT 0Oojee BaXXHBIX J€J; JeJerupoBarh CIELHUAIUCTaM
BBINIOJIHEHNUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMH HET BO3MOYKHOCTU CIIPABUTHCS
CaMOCTOSITEIIBHO.

5) Hdns tex 3amad, KOTOpbIe OBLIO PEIIEHO BBIMOJIHUTH, CTOUT OMPEIETUTh
KOHKPETHOE BpeMsl B pacnucaHuu. I'paduk 0OBIKHOBEHHOTO pabovero AHs JOJKEH
Ha 60% cocToATh U3 3apaHee 3alUIAaHUPOBAHHBIX JIEN U3 CIMCKa 3a7ad, KOTOpbIE
NPUBS3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, 4yTOObI MEXKIYy HUMHU OCTaBaJIUCh
CTpPAaTErM4ecKue OKHAa (HMYEM HE 3al0JHEHHOE BpeEMs, 3ape3€pBUPOBAHHOE HA
cllydail HENpeABHJIEHHBIX 00cTosITenbcTB). (CTparernueckue OKHa JOJKHBI
coctaBisTh 40% BpemeHu pabouero rpapuka U 3amOJHATHCA M3YYEHUEM BHOBb
MOCTYNHBIIMX CPOYHBIX Jel. B KpU3HCHOW CHUTyallMd, KOIJa MOCTYIUICHHUE
OOJBIIMHCTBA 3aJla4 MPOUCXOJUT B CPOYHOM TMOPSJIKE, CTPATErMUYeCKUe OKHa
JOJKHBI 3aHUMAaTh 0oJiee MOJIOBUHBI BpeMEHH paboyero rpaduka.

6) Pa3paboranHblli rpaduk BBINOIHEHUS 3a/ad LI€JIecOo00pa3HO coOMoaarh,
3aBeplilas 3a/ladid B OTBEJCHHBIC JUJIi HUX Nepuoasl BpemeHu. Ha mpaktuke st

9TOI0 CJICAYCT:



—  MUHUMM3HUPOBaTh  BIMSHUE  HETAaTUBHBIX  BHEMIHUX  (hAKTOPOB
(BBIHYX/ICHHBIC TE€PEPHIBBI, IMMOMEXW B pabdoTe, HEmpeaBUIECHHOE oOOpaIieHue
JPYTHX JIONIEH, TeIe(POHHbIC 3BOHKH);

— TIPeoj0JieBaTh BIUSHUE HETATUBHBIX BHYTPEHHUX (PakTOpoB (KeraHue
OTBJIEULCA, TMEPEKIIOYUTHCS Ha Jpyrue Jena, MeIJIUTEIbHOCTh, MPUBBIUKA
XPOHUYECKHA OMAa3/bIBaTh, MEPPEKIIMOHNU3M KaK KpaWHSs CTENEHb CTPEMIICHHSI
JIOBOJIUTH BCE JI0 COBEPILCHCTRA).

KOHCTpYKTUBHO MEPUOIUYECKHU MEepecMaTpUBATh YCTOSIBIIEECS pacluCaHue
C ULEJIpI0 €ro TrapMOHM3alUUU. E’KeTHEBHBII MOHUTOPHUHI MPEIIOJIAraeT, YTO
HEBBITIOJTHEHHbIE K KOHIly JHS JieJla MMEET CMBICI CHOBa MPOIYCTUTh Yepes
npoueaypy ‘‘3auucTKd’, a 3aréM INEpPeHEeCTH Ha Jpyrodl NepuoJl BpPEMEHH.
TakTnyeckuil mepecMoTp paclucaHus MOJIPa3yMEBAET, UYTO IUIAH pACHpPECICHUS
BpEMEHU (CTPYKTYpPUPOBAHHOE paclUCaHHE, KOTOpPOE pasieiaeHo Ha cdepbl
JESTEIHPHOCTH, COOTBETCTBYIOIINE PA3TMYHBIM OOJACTSAM KU3HHU M BKIIFOUAIOIINE B
ce0ds Bce 3aJayd U3 CHOHMCKAa TEKYIIUX JeJ) JOJDKEH COBEPIISHCTBOBATHCS,
OOHOBJIATHCS U AJJAITUPOBATHCS K U3MEHSIIOIIUMCST 00CTOSITETLCTBAM YKU3HH.

TpeboBaHus K NPEICTABICHUIO PE3YJIBTATOB U OGOPMIIEHUIO TBOPUECKOIO
3a/IaHus: TBOpUYECKOe 3ajaHue odopmisercss Ha OllaHKe B BHUAE TaOMUIBI C
rpadpamu «BpemenHoil unrepBany, «3agaday, «HomMep 3amaun B CIUCKE», a TAKXKe
nononusercs paznenamu «llepenecenoy, «llepenopydeHo», «OTMEHEHO», OaHK
MpeAnoiaraeT yka3aHue OJIHOBPEMEHHOTO BBHITIOJIHEHUS 3a/1a4 B Cydae, €ClIM 3TO
MpEACTaBIsCTCS  BO3MOXHBIM. KpuTepuum OIEHKM TBOPYECKOTO  3a/IaHUs
MIPUBE/ICHBI B MPUJIOKEHUH 2.

MeToanueckue peKoOMeHIAIUN J1JIs1 CAMOCTOSATEILHOI padoThl MO MOAT0TOBKE
U MPOBEJEHUIO JUCKYCCHA M MO3IOBOI0 IITYypMa (3aHsiTus 2-3)

Oco6eHHOCTH TTPOBEACHUS METOIa aKTUBHOTO 00yueHus Jluckyccus:

['pynmoBasi AWCKyccusi — METON AKTUBHOTO OOYYeHHUS, TO3BOJISIFOIITUI
MPOBECTH JUATHOCTUKY PpOJICBOW CTPYKTYphl TPYyMIbI, a TakXe BbIPabOTaTh

YIIPABIIEHYECKOE PELICHUE, IPUHUMAEMOE BCEMU YUYACTHUKAMMU.



JlaHHBII MeToJ] BEIOpAH JUIsl pelieHus 3aa1a4 00yueHus! CTyJCHTOB B paMKax
PII/I, TK. OH MO3BOJSET NPUMEHUTHh HA IPAKTUKE TEOPETHUUYECKUE 3HAHUSA O
IPyIIIOBOM JUHAMUKE Y IPUHATHH YIIPABICHUYECKUX PELICHUN.

[IpeononeHunto Kakux TPYIHOCTEW, BOSHUKAIOUIUX Y MpenogaBareneii, OyaeT
CoCcOoOCTBOBaTh INMPUMEHEHHUE 3TOr0 METO/a: HE HaJ0 3acTaBisITh CTYIACHTOB
3allOMUHATh IOJIE3HBIE AJTOPUTMBI  (OPM  yIPABIEHYECKOTO OOILIEHHUSA, HE
OpUIeTCS  TPEOoJoJeBaTh  COMPOTUBIECHUE YXKE BbIPAOOTAHHBIM  TOTOBBIM
pelIeHnsAM, T.K. TPyIIla IPUHUMAET TAKOE PEIICHUE CAMOCTOSTEIBHO.

[IpeononeHuio Kakux TPYAHOCTEH, BO3HHUKAIOIIUX Yy CTYIEHTOB, OyIeT
CHOCOOCTBOBaTh NPUMEHEHUE 3TOI0 METO/a: HE HYKHO IpPHUHUMAaThb Ha Bepy
TEOPHIO, MOKHO MPOAHAIU3UPOBATH OHY U3 (POPM yIpaBICHUYECKOTO OOIIEHHS Ha
IIPAKTHKE.

Ha ¢opmupoBanue Kakux 3HaHUHM Yy CTYJIEHTOB HANPABJIEHO MCIIOJIb30BAHUE
METO/Ia: OCHOBBI TPYIIIOBOM JAWHAMHUKH, METOJAbl APTyMEHTALUH, TEXHOJIOTHS
IPOLIETYPHOTO JINIEPCTBA.

Ha ¢opmupoBanne kakux yMEHUN y CTyJ€HTOB HapaBJIEHO MCIIOJIb30BaHHUE
METO/A: UAarHOCTHUKA POJIEBOM CTPYKTYphl I'PYIIIbI, IPEOJOJIEHUE BO3PaKECHUH,
HaxXOKJICHUE KOMIIPOMHMCCHOIO pEILICHHs, AKTMBHOE CIIyLIaHUEe, pa3pelIcHUe
KOH()JIMKTOB, IPUHATUE YIPABIECHYECKOTO PELICHUS.

Yem noMOXKET OBIAAETh CTYAEHTY MCIOJIb30BAaHUE MIPEIIOIABATEIIEM JAHHOTO
METO/IA: B MEPBYIO OYEPENb, METOJ HCIIOIB3YETCA HE NMPENOJABATEIEM, & CAMUMHU
CTyZIEHTaMH, [IPENoJaBaTellb BHICTYIAET B pOJIM (pacuiiuTaTopa u MoJEparopa.

Kakue HaBblkM MOTpeOyIOTCS MpEronaBaTeiio Il MPUMEHEHUsI METO/a B
CBOCH MPAKTUKE: MPOBEACHUS COLUOMETPUYECKOTO HCCIEIOBAHUS, AUATHOCTUKH
pOJIEBON CTPYKTYpbl TPYIIIBL, (paCHIMTALMU, MOJEPALUU, MPOBEICHUS aHAIU3a,
PE3IOMUPOBAHMSL.

HeobOxonruMble TEXHUYECKUE CPENCTBA U PECYpPChl: 00BIYHOE 00OpYIOBAHUE
y4eOHOW aylIWTOpHUH, KEJIaTeIbHO BO3MOXKHOCTH OPTaHM3AlMK TMPOCTPAHCTBA B
(bopMe «TPEHUHTOBOIO Kpyra», MapkepHas J0ocka wWid (QIHI-4apT, MapKephl,

pa3IaTOYHbIN MaTepual.



Bormpocsl k 00Cy)AeHUIO:

— Bce nu wieHsl rpynnsl CONIACHBI C NpUHATHIM pemienneM? (Eciau Het —
3a/IaHUE HE BBIMIOJIHEHO).

— Kro 3anuceiBan pesynbratel? Kro pacnpenensin oOszanHoctu? Kro
BBIIIIEJ MTPE/ICTABIIATh BBITOJIHEHHOE 3a1anue? JloOapmsiia v rpynna 4ro-HuOyab
K CKa3aHHOMY WJIM Mojyasia?

— BeoisiBWwiICA UM B rpynmne Jujaep BO BpeMms obcyxkaenus? Wnu rpymnma
HazHauuia popmanabHOro pykoBoauTesi? CoBHaau JIM 3TH CTATyChl?

— Bozauknan nu koHMIUKTEL BO Bpems oOcyxaenus? Kakyro crpareruto
MPUMEHWIH JUISl pa3pelieHnss KOHQIUKTA?

— UYneHsl rpynmnbl, KOTOpble OBUIM MPOTHB MPHUHATHS UTOTOBOTO CIHCKA,
OTCTaWBAJId CBOIO TOYKY 3PEHHMS JO MOCIEIHETO WU MPOSBHIA KOHGOPMHOCTD U
NPUHSUIA OOIIYIO0 TOYKY 3peHus?

— Kakue conumanbHble TEXHOJIOTUMU HMCHOJIb30BAJIUCh B paMKaX I'PYNIIOBON
JIMCKYCCHUU?

BeiBonpl: rpynma cymena (He cymelna) NpPUHTH K OOIIEMYy pPEIICHHUIO
Onarozmapsi omnpeAeseHHbIM (haKTopaMm, MPUMEHSSA ONpPEIEICHHbIE TEXHOJIOTHU.
HaunGonee appexTnBHON, KaK TMPABWIIO, OKA3bIBAECTCS TEXHOJOTHS MPOIETYPHOTO
JTUAEpPCTBA.

MeToa «MO3roBOro mTypMay 3aKJIF0YaeTCsl B IOMCKE OTBETA Ha CIOXKHYIO
npoOiieMy  TOCPEICTBOM  HMHTEHCHUBHBIX  BBICKAa3bIBAHMM  BCEBO3MOXKHBIX
OPUXOASAIIMX B TOJIOBY UJAEH, J0OTrajioK, MPEaNoOKEHUN, CIydyalHbIX aHaJIOTH.
ITocne caMOCTOATENBPHONW MOATOTOBKHA MO TeMe «DOpPMUPOBAHUE YEITIOBEUECKHUX
PECYpPCOB» CTYIAEHTHI JOJKHBI MPENJIOKUTh Ha 3aHATUU 7 KaK MOXHO OOJIbIIe
BapUAHTOB KAaHAJIOB NPHUBICYEHUS KaHIUAATOB. CHUCOK 3aHOCHTCS Ha JOCKY
npernojaBareyieM I  UCKIIOYEHHUS IOBTOPSIOIIMXCS BapUAaHTOB, BapHUaHTHI
npenjaratoTcsi Oe30LIEHOYHO, T.€. He NOoABepraroTcss KpuTuke. Tonbko mocne
MCTOILEHUS MOJS WA HAYMHAETCS JIMCKYCCHS, B paMKax KOTOpPOMl 00CyXJaroTcs

AOCTOMHCTBA MW HCAOCTATKU KaXJIOI'0 KadHaJIa IIPHUBJICUCHUSA KaHAWIATOB Ha



BAKaHCAaWM, a TaKXE CErMEHT pPbIHKAa TPYyAd, HAa KOTOPBIA OpPUEHTUPOBAH
KOHKPETHBIN KaHal.
dopMa TPEACTABICHUS PE3YJBTATOB IOATOTOBKH K JUCKYCCHSM M
MO3rOBOMY ILITYpMYy — YCTHas, OQOpMJIEHUS pPe3ylbraToB He Tpedyercs. Tembl
JUCKYCCHM Y KPUTEPUU UX OLICHKH IPUBENCHBI B IPUIOKECHUU 2.
MeToanuyeckne peKOMEHIAIUH AJIs1 CAMOCTOATEIbLHOI padoThl 10 pa3padoTke
IPOEKTA U MOAr0TOBKE K NPOBEICHMIO ero npe3eHrauuu (3ansarus 4-5)
[IpoekT — 5TO COBOKYNHOCTb 3aJad WM MEPONPUATUH, CBI3aHHBIX C
JOCTHKEHUEM 3aIUIaHUPOBAHHOM 1M, KOTOpas OOBIYHO MMEET YHUKAJIbHBIA U
HENOBTOPSIOMMICS XapakTep. OCHOBHBIMU aCIEKTaMM MPOEKTA SBIIFOTCS CPOKH,
pacxombpl W KadyeCcTBO pe3ynbTara, IOOTOMY IIpHM IUIAHUPOBAHMM IPOEKTA
HEOOXOAMMO ONpPENENIUTh: Kakue omepauuu OyIeT coAep’KaTb IPOEKT; Kakue
pecypcebl TpeOyroTCs [Jisi BBIMOJIHEHUS KaXKJI0M ONepaluu; CKOJbKO BPEMEHU
JOJDKHA 3aHMMATh KaXkKAas onepaunus; KOrna M KEM JIOJDKHA BBIIOJIHATBCSA KaXKaas
oneparus; KAKOBbl KPDUTEPUU OLIEHKH KaueCTBA PE3YJIbTATA.
[’ pamMOTHBIN MPOEKTHBIN IIAH BKIIFOYAET:
"  KpAaTKO€ M3JIOXKEHUE CYyTH IPOEKTa;
" CXeMYy IIPOEKTHBIX paldoT ¢ MOCIEN0BaTEIbHOCTHIO UX UCIIOJHEHMS;
" [IEpEYMCIICHUE KIIOYEBBIX IPOMEXKYTOUHBIX pE3YyIbTaATOB B H3MEPHUMBIX
II0Ka3arelsix;
" [IJJaH OPraHM3alMOHHOTO B3aWMMOJEHCTBUS BHYTPHU U BHE IPOEKTA;
" CIHCOK KJIIOYEBOTO MEpPCOHaja ¢ YKa3aHHEeM JOKHOCTHBIX 0OS3aHHOCTEH U
OTBETCTBEHHOCTH, KOTOpasi BO3JIaraeTcsl Ha KaxKJ0ro;
" [IpOUEAYPY OTYETHOCTH.
C uenbio COKpalieHus NPOJOKUTEILHOCTH paboT M pacXoJ0B MO MPOEKTaM
IpU COXPAHEHUHU BBICOKOTO KaueCTBAa OBUIO MPEAJIOKEHO JBa METONA yIPABICHHUS
IIPOEKTAMM: METOJ KPUTHYECKOTO IIyTH U METOJ OLIEHKHU M IIEPECMOTpPaA IUIAHOB.
Meron KpUTHYECKOTO IyTH UCXOAUT U3 TOTrO, YTO JUIUTEIBHOCTH ONEpALUi
MOKHO OLIEHUTh C JOCTATOYHO BBICOKOW CTENEHBIO TOYHOCTH U ONPEACIICHHOCTH.

MGTOI[ OLCHKM KW  IICPCCMOTpa IUIAHOB  JOIMYCKACT  HCOIIPCACICHHOCTD



MPOIOJKUTENILHOCTH ONEpaluii U aHATU3UPYET BIUSHUE STOM HEONPEIEIEHHOCTH
Ha MPOAOJIKUTENIBHOCTh paboT Mo MpoeKTy B 1enoM. Oba MeToAa paccMaTpUBarOT
IIPOEKT KaK CETh OTAEIbHBIX COOBITUI U PabOT, mpHueM paboTO CUUTAETCS KOO0
AIIEMEHT MPOEKTa, Ha BHINIOJHEHHE KOTOPOTO TpeOyeTcs BpeMs U KOTOPBIA MOXKET
3a7iep)KaTh HAYaJlo BBITTOTHEHUS IPYTHX PaloT.

B macTosimiee Bpemsi HIMPOKO MPUMEHSETCS METOJ KPUTHYECKOTO TYTH,
KOTOPBI COCTOUT U3 CIEAYIOLIUX ITAIOB:

1) onpenenenue meie NpOeKTa W OTPAHUYCHHN TIO TMPOJOIKUTEIHHOCTH,
CTOMMOCTH, KOJMYECTBY HCIOJHHUTENECH, HAIMYUIO APYTUX PECYpCOB U YCIOBHI
paboTHI;

2) ompeneneHre HAaWMEHOBaHWM pPa0OT, BXOMSIIMX B TPOEKT, U pacyuer
MIPOIOIKUTENILHOCTH KaXKJI0U OTepaluy;

3) aHanM3 OTHOIIEHWUH OYEPETHOCTH omepanuii (MocleaoBaTeIbHOE WU
napajuiebHOE BBITIOJIHEHUE) U COCTABJICHHUE CETEBOro rpaduka padoT, KOTOPHIHA
OTpa’kaeT 3TU OTHOILICHHUS;

4) mocTpoeHue KaleHAapHOTO CETEeBOro rpaduka paboOT Ha OCHOBE OIICHOK
MPOJOJDKUTENIBHOCTH OMNepaluii U CETKU IOCJIeN0BAaTeIbHBIX U MapajlielIbHbBIX
OTepaIU.

Kputnueckuii myTh B MPOEKTE — O3TO caMas JIUTENbHAas IO CpPOKaMm
moclefoBaTeNbHas IENOYKa ONepanuid, NpUYeM [JIMHA KPUTHYECKOTO IyTH
oTpenessieT O0MLyI0 MPOIOIKUTEIFHOCTh PAOOT MO BBHIMOJIHEHUIO MTPOEKTA.

JlJis KOpPEKTUPOBKM BO3HUKAIOIINX OTKJIOHEHUH OT rpaduka paboT MOXKHO
npUOETHYTh K OAHOMY U3 CIEAYIOIINX CIIOCOOOB:

" OpraHu30BaTh CBEPXYpPOUHbIE PabOTHI;

" COKpaTHTh MPOAOIDKUTEIBHOCTh HEKOTOPBIX MPEACTOAIINX OTEpaIiil myTem
MPUBJICUEHUS JOMOTHUTEIbHBIX UCIIOTHUTENEH;

" OpraHu3oBaTh  MapajjielibHble  paboOThl O  omepanusivM,  KOTOpbIE

ICPBOHAYAJIBHO IIJIAHUPOBAJIIOCH BBITIOJHATH ITOCICAOBATCIBHO.



BapraHTbl MeponpHsATHIl 110 KOPPEKTHPOBKE BO3HHUKILETO OTKJIOHEHHS OT
rpavka HEOOXOIMMO OLIEHUTh C TOUKH 3PEHUS TEXHUUYECKON M OpraHu3alMOHHON
OCYLIECTBUMOCTH, CMETHBIX U MMPOYMX BO3MOXKHOCTEM.

MeTon, KpUTHYECKOTO IIyTH HE TOJIBKO NPEJOCTABISET  BAXKHYIO
KOJIMYECTBEHHYI0 MH(GOPMAlLIMIO, HO U JIaeT JIOTUYHYIO CUCTEMY KOOPAMHAT U
TOYHYIO TEPMUHOJIOTHIO JJI1 aHaliu3a U OOCyxXkJeHus mnpoekra. Mcronb3oBaHue
TOrO0 METOJA BEIET K BHEAPEHUIO JETaJbHOIO IUIAHWPOBAHUS IPOECKTOB MU
oOecreynBaeT CTaHAapTHbIE POPMBI JIJIs TUTAHOBOM JOKYMEHTALIUU.

IIpy mnpoBeaeHMM MpE3EHTALMM HEOOXOAMMO MPUMEHATH CIEIYIOLIUE
PUEMBI U TEXHUKHU:

1. [IpumeHeHne yOeXIalIuX CJIOB: MCIOJb30BaTh B MpPE3EHTALUU
yOex/Iarolue CJI0Ba, BBI3BIBAIOIIME MO3UTHBHBIE accouuanuu. M36erarb moOBIX
CJIOB, TPOOYKIAIOUIUX CTPaX WA HENPUSA3Hb.

2. OMOLMOHAIBHOCT: uH(popmarus, nepeaHHas CIIyILIaTEIIO
BBIPA3UTEIbHBIM TOHOM, 3aIIOMUHAETCS B 2 pa3a Jyulle, 4eM 0e39MOLMOHAJIbHBIHI
marepuain. Cnymarenu >xayT sHepreTuku! OpHaKo ypoBEHb 3MOLMOHATBHOCTH
TOBOPSIIETO JOJKEH ObITh aJ€KBAaT€H YPOBHIO 3MOIMOHAIBHOCTH CIYIIAOILIETO
(MJIM HECKOJIBKO BHIIIIE).

3. “I'oBopsilliie  pyKH’: IKECThl yOEOUTEIHbHO BO3JECUCTBYIOT Ha
CIIyIIaTelNis, €CM YCHIIMBAIOT CMBICH BBbICKa3blBaHUA. Pyku OMKHBI paboTarh BO
B3aUMOJICCTBUU CO CMBICIIOM CJIOB.

4. Hcnonb3oBanue Hu@p M KOHKPETHBIX (PAKTOB: MCIOJb30BaHHE LU(DP
HOBBIIIAET HAJAEKHOCTh U 0O0CHOBAHHOCTh BbICKa3bIBAHUH.

3. Hcnonb3oBanue npodeccuoHaIbHbIX TEPMUHOB: YPOBEHb
NPUMEHEHUsI B peud Npo(decCHOHATBHBIX TEPMUHOB JODKEH COOTBETCTBOBAThH
YPOBHIO KOMIIETEHTHOCTHU cirymiaress. [Ipodeccronanusmsl TYT ke pa3bsICHSTH!

6. HammamHOCTh:  HANIAZHOCTH  IMO3BOJIAET  IOJNIYYUTh  LIEJOCTHYIO
HHOOPMAIIMIO O TIPOEKTE 3a KOPOTKUUA TPOMEKYTOK BpeMeHu. JlecTByeT B

IIEPBYIO OYEPEb HA BU3YaJIOB.



7. Bxirouenue B JIEWCTBHE: BKIIOYEHUE B JICMCTBUE IO3BOJISET
CIIyIIaTeIt0 caMOMy YOEIUThCA B MpeuMyInecTBax npoekra. CaMblil JeiCTBEHHBIH
crioco0 (ocobenHo s kuHecTeTUkoB)! CoOBMECTHBIE JEWCTBUS  CO3/AIOT
“KOMaHIHBIN TyX’, TPOSBISIOT OOIMIHOCTh HHTEPECOB, CHUMAIOT TICUXOJIOTUYECKHE
OJIOKH, COTPOTUBIICHUE CITYIIATENS.

8. Ucnonw3oBanue wmetadop: wuUCHonab3ys B MOpe3eHTaluu  o0pasbl,
MeTadopbl, BBICTYMAOMIMK oOpamiaercss K 0ecCcO3HATeIbHOM 3MOLMOHATIBLHOM
chepe caymiaresns.

9. Kaprtuna Oynymiero: HapucoBarh BOOOpakaeMyr0 KapTUHY OyIyIIero,
KOTJIa TPOEKT Oy/IeT peaan30BaH.

10. Bomnpoc B MOHOJIOTE: HEOOXOAMMO 331aTh BOIIPOC — U TYT € OTBETUTH
Ha Hero! Takum 00pa3oM MOXHO TMPEAYNPEAUTh THIIHYHBIE BO3PAKCHUS
CITyILIATENS.

11. “CoKpaToBCKUE BOIMPOCHI”: JABA-TPU BOMpOca, CPOPMYIHPOBAHHbBIC
TakuM 00pazoM, 4TO CIyIlIaTeNb 3alporpaMMHUpPOBAHO OTBedaeT Ha HuUX “‘/la”,
MIPOBOLMPYET TMOCHEAYIOIIUNA TOJIOKUTEIBHBIM OTBET. BaXHbI Il pelIeHusd
BOIIPOC CTaBUTCSI HA TPEThE-UYETBEPTOE MECTO MOCIE MPOCTHIX U HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE€ HE BBI3bIBAIOT MPOTECTA KIUEHTA.

12. IloxBama: KOMIUIMMEHT CO3/1a€T TO3UTUBHYIO armocdepy s
CUTYAaIMU POJBUKECHUS ITPOCKTA.

dopma npencTaBiIeHus: pe3yabTaToB pa3padOTKH MPOEKTOB — MUCbMEHHAs, B
yuTabeIbHOM BUJE, (JopMa MPEICTABICHUS MMPE3CHTAIIMN — YCTHAs, 0pOopMIICHUE B
Power Point siBnsieTcst mpeuMyIiecTBoM. TeMbl MMPOEKTOB U KPUTEPUU UX OIECHKHU
MIPUBEJICHBI B MPUJIOKEHUH 2.

MeTonn4yeckne peKOMEHAAIMH JAJIs1 CAMOCTOSATEIbHO padoThl 10 MOATOTOBKE
K 71eJ10BO#i urpe (3aHsitue 5)

JInsi TOATOTOBKM 3aHSITUS 1O TPOBEACHUIO J1eJI0BOM HUrphl  «OIlleHKa

nepconana MerogoMm “‘CranomM™» MOXKHO 3apaHee pacredararb OJaHKA OIEHKH

KaHIUJIATOB I KaXJOrO0 OJKCIEepTa, a TakKe KapTOYKU C MPOOJIEeMHBIMU

cutyarusimi. OnHako ¢opma TaOmuIpl OJaHKa OLEHKH 3aBHCHT OT KOJUYECTBA



BBHIOPAHHBIX KPUTEPHUEB OIICHKU, KOJIMYECTBA pPa3paOOTaHHBIX MPOOIEMHBIX
CUTYyalMi, KOJIMYECTBAa YYAaCTHHKOB, MIPAIOIIUX POJU 3KCIEPTOB M KOJIUYECTBA
YYACTHHKOB, UTPAIOLIMX POJM KaHAMJIATOB. Bce 3TM mapameTrpsl, Kak HpaBUIIO,
OTIpEeNENISIIOTCS yKe B mpoiiecce urpbl. Hanpumep, pazpaboTka KpUTepreB OLIEHKH
J0JKHA MPOBOJIUTHCA CAMUMU O0YYaIOIIMMUCS, & KOIMYECTBO CTY/IEHTOB, KOTOpbIE
CHENaloT BHIOOP B TMOJNb3Yy POJM BKCIEpTa WIM POJIM KaHAMJATa, 3apaHee
npeayraiaTh HEBO3MOXKHO.

Kaprouku ¢ pa3paboTaHHbIMU TpernofaBaresieM MPOOJIEMHBIMU CUTYalMSIMU
CIIeyeT WCIIOJIb30BaTh TOJBKO B KpalHEM Ciy4yae: KPU3UC KpPEaTUBHOCTH Y
CTYJEHTOB WJIM KPUTUYECKU 3HAUMMasi HEXBaTka BpeMeHU. B uneane npobieMHble
CUTyallul pa3padaTblBalOTCSI CaMHMHM YYaCTHUKAMHM WIPbl IOCJIE HHCTPYKLHH
IpenoAaBaresisi U ¢ €ro NoMoIb0. B cBeTe NpUBEIEHHBIX apryMEHTOB ITOATOTOBKA
npernojaBareiis K 3aHATHIO C MPUMEHEHHUEM JeJoBoi urpbl «OleHKa nepcoHana
MerogoM “CrnanoM™» CBOAUTCS K MUHUMYMY, & U3 MaTepuajioB U 00OpyJOBaHMS,
KOTOpbIE HEOOXOIMMBI JUIsl MPOBEIACHMS 3aHATHSA, MOXHO YKa3aTb MapKEepHYIO
JIOCKY, MapKep M JUCTbl Oymaru (Terpaanbie Wik A4) Mo KOJIUYeCTBY YYaCTHUKOB,
UTPAOIIMX POJIH IKCIIEPTOB.

[lepen mpakTUUECKUM 3aHATHUEM CTYAEHTHI JOJKHBI O3HAKOMUTBCS C LENSIMH,
poLEeaypoll U OCOOEHHOCTSMU MeTOAa OleHKH nepcoHana “Cmamom”. Taxxke
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KaXIbIH M3 HHUX OyleT Urparb BO BpeMs
“Cimamoma”.  MMHUManbHOE  KOJMYECTBO  YYACTHUKOB, HWIrPAIOLIUX  POJIH
KaHJIUJAaToOB, COCTAaBJSIET 3 4YeJIOBEKa, MHUHMMAJIbHOE KOJUYECTBO YYACTHUKOB,
UTPAIOIINX POJIM IKCIEPTOB, TaKke 3 uenoBeka. TakuM oOpa3oM, MUHUMAaJIbHBIN
pa3mep rpyninbl AJIs 3aHATUS 110 pacCCMaTPUBAEMON TEXHOJIOTUU — 6 YETIOBEK.

Ponu kanaunaToB BEIOMPAIOT, KaK NMpaBUilo, 00jee aKkTUBHBIE CTYIAEHTHI, POJIU
AKCIIEPTOB — CTYACHTHI C AaHAJIMTUYECKUM CKJIAZIOM MbILUIeHUs. B nneane yueOHas
rpynna J0JKHa ObITh pa3zelieHa MONojaM Ha 3KCHEePTOB M KaHIHMJIATOB, OIHAKO
HEpPaBHOE KOJMYECTBO YYAaCTHUKOB, WIPAOMIMX O3TU POJU, HE SABISAETCA

IMPUHOUIINAJIbHBIM OI'PaHUYCHHUCM B HIPEC. Ecmu Tpe6yeTc;1 COKpaTuTh BPECMA Ha



UTPY, MOXKHO TIPEIJIOKUTH YBEIUYUTh KOJIMYECTBO AKCIEPTOB 3a CYET KOJIMYECTBA
KaHUJaTOB.

KonmnyecTtBo 3kcnepTtoB B (opmare peasbHOM OLEHKU IepcoHala Ha
MPEANPUATAN  COOTBETCTBYET KOJHMYECTBY TMpENaraéMbIX KaHAWAAaTaMm ISt
pelieHus: TpoOJEMHBIX CUTYyallMil U COCTABIIAET OT TPEX /0 ACCATU. YBEIUYUBATh
KOJINYECTBO MPOOJIEMHBIX CUTYallMil Helleliecoo0pa3Ho Aaxe B (hopmare yuyeOHOTo
3aHSTHS, MOPTOMY €CJIHM CTyJEHYEeCKasl rpyIina Oojblasi, TO HE BCEM IKCIEpPTaM
“nocraercss” (GYHKUUS BOCIPOM3BEIEHUS MPOOJIEMHON CHUTyalluud KaHJIuJaram,
OHAKO BCE€ HKCHEPThl YYACTBYIOT B OLIGHKE U 3alOJIHAIOT OJIaHKU COIVIACHO
KPUTEPUSIM.

Crnenyromuii 3Tam 3aHsITHS COOTBETCTBYET MOATOTOBUTEIBLHOMY 3TaIly METOAA
“CrnamoM” M HAUMHAETCA C ONPEACIICHUS KPUTEPUEB OLICHKU KaHJWJaTOB.
Kpurepun oneHku — 3T0 NMpoQecCHOHAIBHO Ba)KHBbIE KayecTBa, CIOCOOHOCTH,
YMEHUS U HAaBBIKH, HAIMYNE KOTOPHIX HEOOXOMMMO /ISl KaHAu1aTa Ha KOHKPETHYIO
BaKaHTHYIO JIOJKHOCTh, HAIIPUMED:

— KOMMYHUKaTHUBHBIC HaBBIKU;

— CHCTEMHOCTH MBITUICHHSI;

— CKOpPOCTb NPUHSATHUS PELICHUN;

— OpraHu3aTopCcKue CIOCOOHOCTH;

— KpEaTUBHOCTb;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYUBOCTb.

CryaeHTbl JOKHBI CaMH BbIOpAaTh BAKAHTHYIO JOKHOCTb, Ha KOTOPYIO OyI1yT
MPETCHIOBaTh KaHAWAATBl B paMKaxX WIPBI, KPaTKO OMUCaTh (yHKIIMOHAT
COTPYAHHMKA HA ATOU JOHKHOCTU W OINpeAeNnuTh TpeOoBaHus K Kanauaary. cxons
13 TpeOOBaHU, BBIACISAETCS OT YEThIPEX JI0 ceMU KpuTepueB orieHKU. He crnenyer
3a0bIBaTh, YTO JIAJIEKO HE BCE MPO(ECCHOHATBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,

YMEHUS U HaBBIKU MOXHO OIIEHUTH MeTogoM “Cranom”.



Tak kak KpUTepuu OICHUBAIOTCA TO CGHOPMYIUPOBAHHBIM KaHIUIATOM
OTBETaM Ha BOIPOCHl MPOOJEMHBIX CHUTyallui, TO HEPa3yMHO YyKa3biBaTh B
KayecTBe  KpuUTepueB  “ymeHue  paborarh C  JOKyMEHTamMu WJHU
“npe3eHTabeIbHOCTS BHEIIHero Buja”. IIpe3eHTabeabHOCTh BHENIHErO BHAA
MOXHO OLEHHUTH MPU MOMOIIM BU3YAIBHOTO CKPUHHUHTA, U ISl ’TOTO HET CMBICIA
3aJ1aBaTh BOIPOCHI U MPOBOAUTh “Cranom”. A ymeHue paboTarb ¢ JOKYMEHTAMHU
OpOBEPSIETCA NpPU  MOMOLIM  MPAKTUYECKUX  3aJaHUN  Ha  3aI0JIHCHHE
JIOKyMEHTAIIMOHHBIX (OpM WM cO3/laHhe JOKYMEHTa COIVIaCHO HOpMaM u
npaBuiaM, “‘CnanoM” B 3TOM CIy4ae ONSITh-TaKH HEYMECTEH.

Kpurepun nOJDKHBI YETKO MPOSABIATHCS MPU  OTBETAX HA  BOMNPOCHI
MpOOJEMHBIX CUTYaIlHi, OITOMY CUTyallMM pa3pabaThIBAlOTCS HA OMPEACIICHHYIO
temy. Hanpumep, eciam B KauecTBEe OJHOTO M3 KPUTEPUEB BbIOpaHa JIOSUIBHOCTh
KaHIMJlaTa OpraHu3aluy, TO U CUTYyalluH JOJKHBI OBITh CBSI3aHBI C MPOOJIIEMOM
BBIOOpA TPUOPUTETOB: «YUTO BayKHEE: LI€NIM OpraHU3aIluy WK JIMYHbIC [EJIU? WIH
«YUTH U3 OpraHu3alvy Mpyu BOZHUKHOBEHUH MPOOJIEMBI HIIA OCTATHCS ?»

Kpurepun oreHku A0MKHBI OBITH 4YeTKO chopmyaupoBaHbl. Hampumep,
pasMBITBI W OOmUN KpUTepuid “ypoBeHb MpodeccuoHanu3mMa”  OIECHUTh
HEBO3MOXKHO, IMOTOMY 4YTO MNpOPECCHOHATN3M COCTOMT U3 MHOXECTBa
KOMITETeHIIUM. DOPMYITUPOBKA KPUTEPUEB YAAYHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSIBIICHUN TMPO(PECCUOHANBHO BAXKHBIX KaueCTB, CIOCOOHOCTEH, YMEHHHA W
HaBbIKOB. Hampumep, ‘“CKOpoCTbh MNPUHATUS PEIICHUH~ — HACKOJIBKO OBICTPO
KaHAUAaT  HayaJdl  OTBEYaThb HA  BOMNPOC  CHUTyallUd IO  CYIIECTBY;
“CTpeccOyCTOMYMBOCTh — HACKOJIBKO CHJIBHO KaHJIWJAT BOJHOBAJICS BO BpeMs
MPOLETYPhI OLICHKH.

[Ikana u3mepenust 10JKHA OBITH €MHOM JIJIst BceX KputepueB. Kak mpasuiio,
UCIIOJIB3YETCS OTHOCUTEIbHAS IIKaJIa, MU3MEPSIOIIas COOTBETCTBUE KPUTEPHUIO B
Oamnax M B mporeHtax. Hampumep, olieHKa MOXKET CTaBUTHCS MO mIKaje “oT 1
a0 5 o6amnos”; or “O mo 10 OGammoB™; “or 0 mo 1 Oamma”. Kaxnawiii Oamn
HaIlOJIHSAETCA OMNpPEACICHHON CMBICIIOBOM Harpy3koi, 4YTOOBl BCE OSKCHEPTHI

OJMHAKOBO TPAKTOBAJIM KOHKPETHBLIC OLICHKHW, HAITIPUMCP!



— “0 6amIoB” — OTBET HE MOKa3aJl COOTBETCTBHSI KPUTEPHIO;

— “0,1 6anna” — oreT nokazan 10% cOOTBETCTBUE KPUTEPUIO;

— ] Gann” — OTBET MOKa3aJ MOJTHOE COOTBETCTBUE KPUTEPHUIO.

B cutyauuu peanbHOM OLEHKM KaHJIMJATOB Ha MPEANPUATAUA IpU BbIOOpE
IIKaJdbl HACTOSATENBHO PEKOMEHAYIOT YXOAUTh OT TPAJAULHMOHHO ‘‘IIKOJIBHOIO”
BapuaHTa wKajael “1-5” BBUAY €€ TPUBHAIBHOCTH, HO €CJIM BpPEMS 3aHATHUS
OTPaHUYECHO JBYMsI AaKaJIeMHUYECKMMH 4YacaMu, TO 3Ta IIKaja OKa3bIBaeTCs
He3aMeHMMoW. Korma HET BO3MOXKHOCTH IIPOIMCATH  CMBICIOBYHO HArpysKy
HECTAaHJAPTHOW  IIKaJbl, TO  OIEHKM TUINA  “OTIMYHO”,  “XOpoIlIo”,
“YyIOBIETBOPUTENIBHO”, “IJIOX0”, “O4€Hb IJIOXO , 3HAKOMBIE BCEM C JIETCTBA,
ABJIIFOTCS] €IMHCTBEHHBIM BBIXOIOM M3 ITOJIOKEHUS.

LlenecooOpa3Ho mociie BbIOOpa LIKabl €lIe pa3 BEPHYThCA K KPUTEPHUSIM U
JaTh, HapUMEp, CIEAYIOIIYI0 MHCTPYKLHUIO YYaCTHHUKAM, KOTOPbIE MTPAIOT POJIH
skcriepToB: «Yem Oosee HecTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JOJDKHBI OBITH OallyIbl OLIGHKM MO KPUTEPHUIO “‘KpearuBHOCTH . Yem Ooblie
BOJIHEHUS IIPOSIBUT BO BPEMsI OLEHKU KaHJUIAT, TEM HUXKE JIOJKHBI ObITH Oaslibl
[0 MIKajJe “CTpeccoycTOMYMBOCTH ». To €cTh HeoOXOoAMMO OOpaTUTh BHUMAaHHE
YYaCTHUKOB Ha MPSIMYIO UM OOPaTHYIO 3aBUCUMOCTD JUIS KaXKIOW IIKAJIbI.

Crnenyrommii mar — paspaboTka mnpoOneMHbIX cuTyanuil. Curyanuu
NPEICTaBIAIOT cOOON ompezesieHHOe coueTaHue (PakTOpOB, JAHHBIX U YCIIOBUH,
XapaKTepU3YIOLUX TO WJIM HWHOE NPOOJIEMHOE SIBIEHUE, KOTOPOE HMMEIO MECTO
(WJI1 MOIJIO UMETh MECTO) B MPAKTHUKE YIPABICHUS IPEITPUATHEM.

MoxHO Ha3BaTh HECKOJIBKO YCIOBUM, KOTOPBIM JIOJKHBI COOTBETCTBOBATH
pa3palaThIiBaeMble CUTyallMu B paMkax metoja “Cranom”:

1) cutyarnus J0KHA colepKarh MpoodIemMy, TPEOYIOUTYIO PEIICHNUS;

2) cuTyauusi JOJDKHA COOTBETCTBOBaTh (DYHKIIMOHAJIBHBIM OO0SI3aHHOCTSAM
JOJDKHOCTH, Ha KOTOPYIO MIPETEHAYET KaHUAaT;

3) cuTyanus He JOJDKHA UMETh OU€BUIHOTO OTBETA;



4) cuTyalusi HE JOJDKHA Ipeanojararb CyIIeCTBOBAHHE EIUHCTBEHHO
[IPABUWJIBHOTO OTBETA.

Jlyumie Bcero “‘paboTarOT”’ CUTyalMH, KOTOpble (OPMYIUPYIOTCS “C
MOrpy’kKeHueM”’, T0 ecTh HauumHaiorca ¢ (pasbl: «lIpencraBsre cede, uro Bel —
COTPYAHMK Hamed kommnaHuu...» win «lIpencraBere cebe, yto Bbl BeIMrpanu
KOHKYpPC Ha 3Ty JOJDKHOCTb...» TeKCT KaxJoW NpoOJEeMHON CUTyaluu
3aBepiaetcs gppazoit: «Kakossl OyayT Bamu nelictBust B 3ToM cirydae?» win «Kak
Bbl npeaniaraere pemuTs 3Ty npodnemy?»

Curyanum pa3palaThIBalOTCs ¢ y4eTOM (DYHKIMOHAIBHOTO IMOJISI COTPYAHUKA
Ha JIOJDKHOCTHM, Ha KOTOPYIO MpeTeHayeT Kanauaar. Hampumep, npoOieMHble
CUTYyaIlUH JUIsl MEHEKepa OT/ela 3aKyloK OyayT OTpakaTh IPOOJIEMbl, CBSA3aHHbIC
C MOCTaBKaMu M B3aUMOJICHCTBUEM C Ou3HEc-mapTHEpamMu. A npoOIeMHbIE
curyaruu 11 HR-Menemxkepa OymyT cBsi3aHbl ¢ (PyHKUMSMU yHpaBICHHS
NIEPCOHAJIOM.

Ecnu cutyanus comepXKUT OYEBUAHBIM OTBET, TO OLICHKA MPEBPAIIACTCS B
¢dopmanbHOCTB, HanpuMep: «COTPyIHUK TOPTroBOIO 3ajia CylepMapKeTa COBEPILIUII
Kpaxy ToBapa. DakT 3apUKCUPOBAIM BUIACOKAMEPHI, COTPYIHUK BUHY IpPHU3HAI.
KakoBbl Oynyt Bamm pgeiicTBUSi B KayecTBE MEHEDKEpA MO IEPCOHAILY 11O
OTHOILIEHUIO K 3TOMY COTPYIHUKY?» OueBUIHBINA OTBET OyAET 3aKJII04aThCs B TOM,
YTO HEO0OXOAMMO O(OPMHUTH YBOJBHEHHE COTPYIHHUKA IO HWHUIMATHBE
paboTonarenss W OOpaTUThCS B MONULKIO TO (akty Kpaxku. EnuHCTBEHHBIN
KPUTEPHI, KOTOPBIA MOYKHO OLIEHUTBH IO OTBETY — 3TO 3HAHWE OCHOB TPYAOBOIO U
YTOJIOBHOT'O 3aKOHOJIaTENbCTBA, IPYTUE KPUTEPUH BBIIBUTH HEBO3MOXKHO.

Jlyumas npo6nemnas curyanus ais “Ciaigoma’” — 3T0 Ta, KOTopas BooOIIe He
MMEET E€OUHCTBEHHO IMpaBWIBHOrO oTBeTa. Ciienyer cpa3y OrOBOPUTHCS, YTO
DKCIIEPTHl OLEHMBAIOT HE MPAaBWIBHOCTH OTBETAa B IIEJIOM, a IPOSIBICHHE IPH
0TBETE MPO(PECCHOHANBHO BaXKHBIX KAYECTB, CIIOCOOHOCTEH, YMEHUN U HABBIKOB,
KOTOPBIE SIBJISIOTCS KPUTEPUSAMH JIJIS1 OLICHKH.

Marepuan cutyanuii OyieT NpenoJHOCUTHLCS BCEM KaHAUIaTaM B OJIMHAKOBOMN

(bopMe, TO €CTh BCC KaHAUAAThbI 6YI[YT OTBCYATb Ha BOIIPOCHI IO OHUM MU TCM IKC



npoOneMHbIM cuTyanusiMm. [losToMy nydine 3adukCHpoBaTh TEKCT MPOOIEMHBIX
CUTyallMii B MMCbMEHHOM BHJIE€, MHAU€ SKCIEPThI, KOTOPbIE “‘NepKaT CUTyallio B
roioBe” MOTYT TPEMOJHOCHUTh €€ pa3HbIM KaHIuAaTaM C Pa3IndHbIMU
BapHalUAMHU, U3MeHs cMbIcT. OLIEHUTh KPUTEPUH aIEKBaTHO B 3TOM ciyuae Oyzier
HEBO3MOXHO.

[locne wuHCTpyKTaxka mpenojaBaTesis Mo MpaBuiaMm (HOpMYJIUPOBAHUS
NpOOJIEMHBIX CUTYallud YYaCTHUKH, UTPAIOLIUE POJU KAHIUJATOB, YAAJSIOTCS U3
ayauropun. Ecu oHE OyAayT HpUCYTCTBOBATh BO BpeMsl pa3paboOTKH MpPOOIEMHBIX
CUTyallMil Ui UTPbl, TO HEBOJHHO HAYHYT IPOAYMbBIBATh PEIICHUS, U SKCIIpecC-
METOJI, TPENOoJiaralouuii CIIOHTAHHOCTh OTBETOB, MPEBPATUTCS B MPOLEAYPY
MPETOIHECEHUsI 3apaHee IMOATOTOBICHHBIX U OTPENETHPOBAHHBIX OTBETOB, UYTO
CHUXACT MEHHOCTh U (H(PEKTUBHOCTH OIICHKHU.

[Tocne 3aBepiieHUs] TOATOTOBUTEIBLHOTO ATAra BCE SKCIEPTHI TOJIKHBI HMETh
Ha pykax ONaHKM OLIEHKH, a T€ OKCHEPThI, KOTOpble OyAyT MPEMOIHOCUTH
KaHuaTaM NnpoOJIeMHbIe CUTYalluu — €lle U KapTOYKU C TEKCTOM cutyanuid. Kax
NPAaBWJIO, aBTOPHI MPOOJIEMHBIX CUTYaIlMi, caMu MPEACTABIAIOT pa3paboTaHHBIHI
MaTrepual U pacrojararoTcs 3a MEepBbIM PsIOM MapT B aynuropuu. Kanauaar Bo
BpeMs OILIGHKH CTOUT TMepel JKCIEepTamH, MpenojaBareib HAXOJUTCS PIIOM H
yOpaBisieT  MPOLEAYpOH.  YUYacTHUKM, WrpaloIlde  poJid  KaHAWJATOB,
MPUTTIAIIAIOTCS B ayIUTOPHUIO TIO OTHOMY.

[locne oueHKM BceX KaHAUAATOB, MPOBOAMUTCS OOpabOTKa pe3yapTaroB IMPHU
TIOMOIIIA TPOHHOTO OCPETHECHHMS:

1) cHauana ompenensieTcs cpegHee apuPpMeTHIECKoe 0 KaKIOMY KPUTEPHIO,
TO €CTh IMOCTPOYHO B KaXKIOW TaOMMIE IS KaXKIOr0 KaHIWJaTa, pPe3yybTar
3aMKUCHIBAETCS B CaMbIi MpaBblil cTOOEI] TaOIUIBI;

2) moTOM OmpeenseTcs cpenHee apupMeTuyeckoe 3Ha9YeHU CaMOTo MPaBOTo
CTONOIA KakJA0W TaONuIlbl, pe3yiabrar OyleT OTpakaTb HMTOTOBYIO OIICHKY IS
KOHKPETHOTO KaHJM/1aTa, TaHHYI0 KOHKPETHBIM IKCTIEPTOM;

3) 3atem ompenensieTcss cpeaHee apu(METHUYECKOE OIICHOK  KaXKIOro

KaHauaara ¢ ydeToM MHCHHUA BCCX OKCIICPTOB, AJIA 3TOTO CYMMY HMTOI'OBBIX OILICHOK



KOHKPETHOTO KaHAWJaTa, JAaHHBIX BCEMH JKCIEpTaMU, HEOOXOMUMO Pa3IeuTh Ha
KOJIMYECTBO IKCIEPTOB.

BpIsICHUTE 3aKOHOMEPHOCTH BOCHPUATHS CUTYyallMH YYaCTHUKAMH MOMOTAET
oOparHasi CBsI3b IOCJIEC 3aBEPIICHUSI aKTHBHOW (ha3bl J1eI0BOW Wrphl. [[ns oreHKH
BBITIOJIHEHUS JICJIOBOM WUIPHI MpENoAaBarellb NpeajiaraeT cHadyajia KaHaujaaram, a
3aTeM 3KCIEPTaM OTBETUTH Ha CIEAYIOIINE BOIPOCHI:

— Kak ce0s uyBcTBOBaNM y4yacTHUKH BO BpeMst urpbi? [locie urpei?

— Kakue HOBbIE OIIYIIEHUS TOTYYHIINA?

— Yro ObLIO HHTEPECHEE BCero? YUTo 3anoMHMIIOCH?

— Ilonyynnocsk i1 NOJTHOCTHIO ACCOLMUPOBATE CE0s C POJIBIO?

— C KakuMHM TpyIHOCTAMH CTOJNKHYIUCh? Kakne BeIBOABI caenann?

— Yro nerye: npoxoauTh OLUEHKY WU OLCHUBATh?

— YTo HYXHO MPEINPHUHATH, YTOOBI B JajJbHEUIIIEM MOATOTOBUTH CE0S K
CUTyalluH OLICHKU?

B kadecTBe WTOTOBBIX BBIBOIOB HEOOXOIUMO CHOPMYIHPOBATH TMEPECUCHD
NOCTOMHCTB W HenocrarkoB Meroaa “Crmanom”. Hampumep, K JOCTOMHCTBaM
CIEAYET OTHECTH:

— HECTaHJAapTHOCTH MOAXO/A K OLIEHKE MepCOHAa;

— BO3MOXHOCTh OIIEHUTH OOJIBIIIOE KOJIMYECTBO KAaHIUAATOB 32 HEOONBIION
IIPOMEXKYTOK BPEMEHH;

— BO3MOXXHOCTb OIPEACIICHUS HESIBHBIX KPUTEPUEB, KOTOPHIE CIIOKHO
OLICHUTHh TIPU TOMOIIN (HOPMYJIUPOBAHUSI BOIIPOCOB TEOPETUUYECKOTO XapakTepa B
paMKax KaJpOBOIO UHTEPBbIO;

— TMOJy4YeHUE TPEACTABICHUS HE TOJIHKO O MPOPECCHOHATBHBIX, HO M O
MOBEJICHYECKUX KOMIIETEHIUAX KaHANAATa;

— BO3MOXXHOCTh TIPU  CO3JAaHUU TPOOJIEMHBIX CHUTyallU Yy4YUTHIBATh
crienuPpuKy KOHKPETHON OpraHu3allii.

K memocrtarkam metoza “Crnanom” OTHOCATCS CICAYIONIHE 0COOCHHOCTH:



— CYIICCTBYIOT OTPAaHWYCHUS B MPUMEHECHUH K 0OBEKTaM OICHKHU (TIOAXOIUT
TOJILKO JUISl OLEHKH Uil aJMUHHUCTPAaTUBHO-YIIPABICHYECKOIO IIEpCOHANA U
(YHKIIMOHAIBHBIX CIEIIUATICTOB);

— CYIIECTBYIOT OIrPAaHMYECHHUSI B  BBISIBICHUU KpPUTEpUEB (HE BCE
poeCCHOHAIbHO Ba)KHbIE KauyecTBa, CIIOCOOHOCTH, YMEHHS W HAaBBIKM MOTYT
ObITH OompeneneHsl MeTogoM “Cramom™);

— HETOYHOCTh B (DOPMYJIMPOBAHUU KPUTEPHUEB HIIM MPOOJIEMHBIX CUTyallui
MOTYT IMOJHOCTBIO 00ECIICHUTD PE3YJIbTAThI OILICHKH;

“CnanoM” — 3TO MOIETUPOBAHHME, a HE pPeaJbHOCTh (CYyLIECTBYET
BEPOSITHOCTh TOTO, YTO B PEaJbHOM CUTYyallMU KaHAuAAaT Oy/leT BeCTH ceOsl HE Tak,
KaK pacckasblBaj BO BPEMs MIPOLEAYPHI OLICHKH).

MeToanyeckre peKOMEHAAUUM NI AONOJTHUTEIbHOU CAMOCTOATEILHOM
padoThI
MeTonnuyeckne yKa3aHus K JONOJHUTEIbHOMY 3a1aHUIO 1
«OnpeaesieHne TEeXHUKHA PyKOBOACTBA)
3aganue:

1. IIpoananu3upoBaTh NPEIIOKEHHBIE CUTYAIUH.
2. OnpenenuTh TEXHUKY PYKOBOACTBA, NMPUMEHSIEMYIO B paMKax KaKIOH

paccMaTpuBaeMOM CUTYAIUU.
3. B dopme auckyccun oOCyAuTh B TpymIe KOPPEKTHOCTb HMPUMEHEHUS

KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEAOCTATKHU.

Onpenenure TEXHHKY  PYKOBOJACTBA, KOTOpas  3aJaeT  CTaHJIApThl
NEATEIBHOCTH PYKOBOAWTENS M IIOMAYMHEHHBIX B KaXIOM U3 CIEIYIOMHNX
CUTYyallU:

Cumyayus 1

[Ipy mnaHupoBaHMM y4YacTHsl TOPIOBOM KOMIIAHMM B TEMAaTH4YECKOM
BBICTABKE JUPEKTOp OOBSIBWIJI COTPYIHHMKAM, Ha KOTOPBIX ObLIa BO3JIOXKEHA
00513aHHOCTh MO OpraHu3aly YMNOMSHYTOro Meponpustus: “S cuuTaro Bac

HpO(beCCI/IOHaJ'IaMH CBOCTO AcCjia, II0OTOMY BMCHINBATLCA B ITPOLCCC ITOATOTOBKH HE



cobupatoch. OmHAKO 3a TPHU JHS JO BBICTABKH 51 XOTeN Obl MPOKOHTPOIUPOBATH
pe3ynbrar’.

Cumyayus 2

HavanbHuk oThena mpojak yCTaHOBHWJI CIENYIONIEEe MPaBUIIO JJISI CBOUX
MOMYMHEHHBIX: MpPU paboTe C KIWEHTAMU KaXJbIi COTPYIHHUK JEHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUU C HMHCTPYKIIMEH, OJHAKO B CJIOXHBIX CIydasix
KOHCYJBTaHThI 00s13aHbI 00PAIATHCS 32 MOMOIIBIO K Ha4YaIbHUKY OTIENA.

Cumyayus 3

VcrioNTHUTENBHBIN AUPEKTOP OPTaHU3aIMK BO3JIOKUII HA 3aBX03a (PYHKIIHIO
nojoopa OOCITYKHBAIOIIETO TMEepCcoHala, MEpelaB €My HE TOJBKO IMOJTHOMOYUS
MIPUHUMATD PEIIEHUSI MO MOBOAY HaiiMa, HO U OTBETCTBEHHOCTH 3a 3TO.

[lepedueHs TeM 151 JUCKYCCHUH (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackonbko  KOPpPEKTHO  NPUMEHEHHE  KOHKPETHOW  TEXHUKH

PYKOBOZCTBA B Ka)KJ0W U3 CUTyaIui?

2. B03MOXXHO 11 TPUMEHEHUE UHON TEXHUKA?

3 KakoBbI OCTOMHCTBA U HENOCTATKU KaXKI0W TEXHUKH PYKOBOACTBA?
4.  Kaxum o0pazomM MOXHO JIeJIerMpoBaTh MOIHOMOUHUS?

5 KT0 MOXeT ABIAThCS 00BEKTOM JI€JIETUPOBAHUS TOTHOMOUNI?

MeTtoanyeckne yKa3aHUA K JONOJHUTEJIBHOMY 32JaHUIO 2

«YnpasjieHue 1o uejsim: GopmMyJaMpoBaHue LeJieid, pacdeT MpeMuu 10
MBO»

3amaHue:

1. Paboras B mapax, OOCyIMTb KOPPEKTHOCTb QopmyianpoBok SMART-
Hene, MX M3MEPUMOCTh M COINJACOBAHHOCTh B CHUCTEMAX, NPEIJIOKECHHBIX B

paMKax caMOCTOSATEIbHON pabOThl KaXIbIM U3 CTYJICHTOB.
2. B dopme muckyccun oOCYAWTh B TPYINE COOTBETCTBUE MPEITOKEHHBIX

cucteMm 1enei npuHuunam MBO.
3. Paccuurare pa3mep NpeMHH JJIs COTPYIHHKA 32 BBINOIHEHHUE LENE Mo

MBO.
PykoBonmcTBOo uepe3 moctaHoBKy 1enei (Management by Objectives)

MO/IPa3yMEBAET, UTO Mepe]] COTPYAHUKAMU CTABSITCA 1IE€TH, KOTOPbIE JHOKHBI OBIThH



JOCTUTHYTBI 33 ONPEIAECICHHBIN IEPUOJ BPEMEHH, & PYKOBOAUTEIb KOHTPOJIUPYET
COTPYAHMKOB I10 PE3YJbTATY. YCIOBUSAMHU IIPUMEHEHUS JAHHON TEXHUKH SIBJISIOTCS:
COBMECTHasi palboTa pPYKOBOIUTENS M COTPyJHUKA NpH (HOPMYIHPOBAHUU H
MOCTAHOBKE 1IeJIel B Hauaje OIEHMBAEMOI0 Nepuoja; coOoaeHne TpeOoBaHU K
uenasiM  (KOHKPETHOCTb, H3MEPUMOCTb, COMNIACOBAHHOCTh JPYr C JPYrom,
PEATUCTUYHOCTh W OIPEAEIEHHOCTh BO BPEMEHH); NPHUCBOCHHE KAXKIOM LIeTu
ko3¢ (uLMeHTa YIEIbHOIO BECa B 3aBUCUMOCTH OT Ba)XHOCTHU €€ HCIIOJHEHUS;
OTpE/ICICHUE KPUTEPUEB OLEHKH IOCTHXeHHUs ueneil. OueHka 3Pp¢GeKTUBHOCTH
COTpyIHHKA B KOHIIE IEPUOJA IPOUCXOAUT IIyTEM CPABHEHUS IOCTABIECHHBIX
eselt ¢ pakTUIEeCKH TOCTUTHYTBIMU PE3YJIbTaTaMU.

HemocrarkoB y 3TOM AOBOJBHO MPOTPECCUBHOM TEXHUKH PYKOBOJACTBA
HEMHOTO: KOCBEHHBIC BpPEMEHHBIE 3aTpaThl HAa BBIPAOOTKY L€JIeH M KPUTEPHEB
OLICHKHU; TPUMEHUMOCTh TOJBKO JUISI CIIEIMAIMCTOB, 00JaJAI0OUX 10CTaTOYHBIMU
ITOJIHOMOYMSIMU JUISl TIPUHATUS CaMOCTOSTENIBHBIX PEIICHUN Ha CBOEM YYACTKE;
HEBO3MOXHOCTb OBICTPOM MAEHTU(UKALUN COTPYIHUKA C LIEAMU KOMIAHUHU.

[lepeuenb TeM Uit TMCKyccUU (KaK OLIEHOYHOTO CPEJICTBA):
1. K kakoif n3 TEXHUK PyKOBOJICTBA UMEET OTHOIICHUE (HOPMYITUPOBAHUE

uesier no cucreme SMART?

2. KaxoBbl TpeboBanus k 1emnsiM cortacHo cucteme SMART?
3. Hackonbko KOppEeKTHBI MPeATIOKeHHbBIE (POPMYITUPOBKH TETCH?
4. Kak moBBICUTE KOHKPETHOCTH M HM3MEPHUMOCTH LIEJIEH, KaK MOYKHO

nepedopMynupoBaTh HEeyAauHbIE 1ETu?
5. Kak coracoBaHHOCTb II€Jieii B CUCTEME BIMSIET Ha PE3yIBTaTHBHOCTD

paboThl COTPYIHUKA?
MeTtoauyeckne yKa3aHus K JIONOJHUTEILHOMY 3aJaHUIO0 3
«CocraBiienne HHIMBHYAJIbHOIO a1anTaluoOHHOI0 IJIaHA
COTPYTHHKA)
3aganue:
1. Pa3paborath TIPOEKT WHIWBUIYAIBHOTO  QJalTallMOHHOTO  IIIaHa

COTPYAHUKA OPTraHU3AIUU.



2. OmnpenenuTh  MEpPONPUATHS  OpOrpaMMbl  aJanTallid, HA3HAYUTh
OTBETCTBEHHBIX M CPOKM pealu3alydd MEPOIPUITUNA, PACCUMTaTh 3aTparbl Ha

aJanTalu COTPYAHUKA.
3. IlpoBecTn mNpe3eHTAUUIO MPOEKTAa WHIWBUIYATBLHOIO aJalTalMOHHOTO

IUIaHa COTPYAHMKA, OOCYIUTh JOCTOMHCTBA U HEAOCTAaTKU pa3pabOTaHHOTO
MPOEKTa.
B mporiecce agantanuu COTpyIHUKA MOXHO BBIICTUTH CIEAYIOUINE dTAIIbI:

1) Onenka ypoBHSI TMOATOTOBICHHOCTHM HOBHYKA IS pa3paboTku Hambosee
2pGEeKTUBHON mporpaMMbl ajganTaludd: B Cclydae TMEPBUYHON aJanTalriu
HEOOXOAMMO C/IeaTh yrnop Ha oO0ydeHue npodecCHOHaIbHBIM HaBBIKaM, B CIyyae
aJanTalui COTPYJHUKA C ONBITOM pabOThl — Ha OO0y4YeHUE OCOOCHHOCTAM
BBITIOJTHEHUS JIEATEIHLHOCTH B JAHHOW KOMITAHUH, CTIETIU(PUKE PaOOTHI.

2) OpueHTanysi — IPaKTHYECKOE 3HAKOMCTBO HOBOTO PabOTHHMKA C pabOvYMMu
00sI3aHHOCTSMHM, YCJIOBHSMH Tpylda W TPEOOBAaHUSIMU OpraHU3allMU, BBEJICHUE B
JOKHOCTh, MH(POPMHUPOBAHHE CIIEITUAIHCTA.

3) [eiicTBeHHasI amanTamnusi COCTOUT B COOCTBEHHO MPHCIOCOOICHUHA HOBOTO
COTPYJIHUKAa K CBOEMY CTaTycCy, OOS3aHHOCTSAM M K KOJUIEKTHBY, MpEAIOJiaract
aKTUBHOE BKJIIOYEHHE B pabouMil Mpouecc U MEXINYHOCTHbIE OTHOUICHHS C
KOJUTETaMH, JaIlle BCETO MPOXOAUT B TIEPHUO]T UCTIBITATEIILHOTO CPOKA.

4) OyHKIMOHHPOBAHHE — CAMOCTOsITeNIbHAs Pab0Ta HOBOTO COTPYIHUKA, 3TUM
ATANOM 3aBeplIaeTCs MPOLECC aJanTallH, MPUYeM MPH CIHOHTAHHOM pPa3BUTHH
COOBITHII OH MOXET HacTymuTh dYepe3 1-1,5 roga paboThl, a mpuU HATUYWU
IPaMOTHOM CHCTEMBI aanTallii — 3HAYUTEITLHO COKPAIIICH.

[TporpamMmma opueHTAIMK COTPYIHHUKA (BBEICHHE B JOHKHOCTH) COCTOHT W3
oO11el ¥ ceruanbHON YacTeil.

OOmias mporpaMMa OpPUEHTAIIMM, OJIMHAKOBAas JUIsl BCEX COTPYIHUKOB
KOMIIaHUH, BKJIFOYACT 03HAKOMIICHHE CO CIICAYIOIUMHU BOIIPOCAMH:

= o0miee MpeICTaBICHUE O KOMIIAHWU: WCTOPUS CO3JaHUS W Pa3BUTHS
KOMITaHUH, €€ LU, IPOAYKLHUS U ee MOTPeOUTENH, BUABI AeITEIbHOCTH;

" OpraHu3alMOHHAasA CTPYKTYpa;



" KOpIIOpATUBHAS KYIbTYpa;

" KaJpoBas MOJUTHKA OpraHU3allUU;

" [paBUiia BHYTPEHHETO TPYIOBOTO PACTIOPSIKA;

" CcuCTeMa CTUMYJIUPOBAHUS, (POPMBI U IPUHITUIIBI OTLIATHI TPY/A, JIBTOTHI,

" OXpaHa W yCJOBHS TPy/a, MpaBUiia TEXHUKU O€30MacHOCTH.

CrneunanbHasg nporpaMMa OpHEHTallMd, co3/aBaemasl i COTPYIHUKOB
KOHKPETHOTO MOJIpa3esIeHUs], BKIIOYAET CICAYIOIINE MEPOTIPUITHUS:

" [Ipe/ICTaBJIEHUE KOJIJIEKTUBY, BBEICHUE B pabouyto Ipymniy;

" COCTaBJICHHE WHAMBHIYaJbHOTO aJanTalliOHHOTO TIUJIaHA — JIOKYMEHTa,
pPENIaMEHTHPYIOIIETo MPOoIecC aganTaiuu, (00paser npuBeaeH B Tadmuiie 4);

* upHbOpMHpOBaHHWE O QYHKIUSAX TMOApa3eiIeHUs, OObsICHEHUE 3ajad |
TpeOOBaHMI K KaueCTBY paOOThI;

* 1podeCCHOHANBHBIM  HMHCTPYKTaX:  O3HAKOMJICHHE C  paboduMu
00SI3aHHOCTAMM, OOy4YEeHHE TEXHOJOruu paboThl, Yy3KONpoheCcCHOHATbHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMOil OTYETHOCTH U JOKyMEHTOO00POTa;

" HK3aMEH Ha JIOMYCK K CaMOCTOSITENIbHOM padoTe, 6ecena mo nepBbIM UTOTaM
Y BIICUATIICHUSIM.

[lepuon BBeAeHUS B JOKHOCTH 3aHMMAET MPUMEPHO JBE HEJENH, OIHAKO
€ro IJIUTEIHHOCTh CHJIBHO 3aBUCUT OT HAJIMYMSI OTbITa padOThl HOBOTO COTPYIHUKA
Ha TOJOOHOM JOJDKHOCTH W B JAHHOU cdepe NeaTeIbHOCTH, OT O0COOEHHOCTEH
BOCIIPUSITUS HOBOW WHGOpManuu, OT JUYHOCTHBIX XapakTepuctuk. [lpm
BTOPUYHOM afanTalyy COTPYIHUKA, 00JIaJa0IEro BbICOKOM CKOPOCTHIO YCBOCHUS
MaTtepuaa, 3Tarn OPUEHTALMU MOKET COCTABIISITh HECKOJIBKO JTHEM.

B Teuenue ucCHBITATENHHOTO CPOKAa MPOUCXOMUT JEHCTBEHHAs aJamnTaius
HOBOTO COTpyAHHKA. VIcTBITare bHBIA CPOK, KOTOPBIM JUIMTCS JUISL PSIOBBIX
COTPYIHUKOB OT 1 110 3 MecsIeB, a /Uis PyKOBOAUTEIEH BBICIIETO 3BEHA MOXKET
OBITH TIPOJICH 10 6 MECAIIEB, MPEAIONIAraeT CASAYIOIINE MEPOTIPUSITHSL:

* COCTaBJICHUE TEPEYHs MPUOPHUTETHBIX IIeNIeH, MTOCTIKEHUE KOTOPBIX OyaeT

ABIIATBCA KPUTCPUCM IIPOXOKACHUSA UCIIBITATCIBHOI'O CPOKaA,



= paboTa HOBOTO COTPYAHHKA IIOJ KOHTPOJIEM Kyparopa: KOHCYJIbTalluH
HAaCTaBHUKA, UCTIBITAHUS U aHAJIN3 pabOThl HOBOTO COTPY/IHHUKA;

* COCTaBJ€HUE OTyeTa O padoTe, MNPOACIAHHON 3a MEpPUOA HCIBITAHUS,
COTPYJHUKOM, KOTOPBINA MPOXOJIUT aJIallTALNIO, U €r0 HACTABHUKOM;

" HUTOTOBBIA KOHTPOJIb, aTTECTAIIUS 110 UTOTAM UCIBITATEIbHOTO CPOKA;

*  COOOIIEHUE COTPYIHUKY UTOTOB UCIIBITAHUS.

NHnuBuAyanbHBIA aJanTalldOHHBINA TUIaH, B KOTOPOM HEOOXOIHUMO yKa3aTh
OTBETCTBEHHBIX 3a KaXKJI0€ MEPONPUSITHE U CPOKH €ro MPOBEJCHHUS, BbIIACTCS HA
PYKH: HOBOMY COTPYIHHUKY, €T0 HETIOCPEJACTBEHHOMY HavyalbHUKY U Kyparopy. Eie
OJIMH JIK3EMILISIP OCTAeTCs B KaJIpOBOM CITy)k0e, KOTOpask KOHTPOJIHMPYET MPOIECC
aJlanTaIyH.

MeTonnuyeckne yKa3aHus K JONMOJHUTEILHOMY 3a1aHNIO 4

«Oco0eHHOCTH MOTHMBALMHM COTPYIHUKOB € Pa3HbIM OTHOLIEHHEM K
Tpyay»

3ajaHue:

1. IIpoananu3upoBaTh NPEUIOKEHHBIE CUTYALIUH.
2. OnpenenuTh BEIyUIyH0 MOTHUBALIMIO [TITABHOTO Iepost KaXKA0W CUTYalHH.
3. B dopme auckyccun oOCyauTh B TpyMIe KOPPEKTHOCTh MPUMEHEHUS

KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS Tpyda I KaXIOTO0 U3 repoeB CUTYyaluH,
JOCTOMHCTBA U HEOCTATKU METOAOB CTUMYJIMPOBAHUS TPYAA.

[Ipoananu3upoBaB  CHEAYIOIIME  CUTYAllMH, OMNPEAEIUTE  BEIYLIYIO
MOTHBAllMI0 ITIABHBIX TE€POEB W IPOAYMAWTE METOIBl CTUMYJIHWPOBAHUS TPYHa,
KOTOPBIE CIEAYET MHANBUIyaIbHO NIPUMEHSATH K KaXKIOMY M3 3TUX COTPYIHHUKOB.

Cumyayus 1

PabGoras wuHcnekropoM mo kaapaMm, Mapuna CepreeBHa OYEHb IIEHHUT
BO3MOKHOCTh [1aBaTh JIIOJSIM COBETHI, JEJIAET A3TO C YIOBOJBCTBHEM. boiee
JOSUIBHO OTHOCHUTCSI K TEM COTPYAHUKAaM, KOTOpPbIE NPHU3HAIOT €€ aBTOPUTET U
CIIEAYIOT €€ pekoMeHanusaM. Bo BpeMs cobeceioBaHus Ha MOCIEIHEN aTTecTaliuu
NepcoHajla HAMEKHYJIa Ha TO, YTO OblIa Obl HE MPOTHUB MEPEMMEHOBAaHUSA CBOEU
JNOJDKHOCTH B “‘Ha4aJIbHMKAa OTAENAa KaJgpoB~, HECMOTpPS HAa TO, YTO OHA —

CHHHCTBeHHLIﬁ COTPYAHUK OTHOCIIA. OTMGTI/IHa, YTO coIlacujach OBl Ha 3TO



“noBeiieHre” gake 0e3 yBeNIWYeHUs pa3Mepa 3apa0OTHOM IUIaThl M M3MEHEHHUS
IIOJITHOMOYHH.

Cumyayus 2

[Terp CMmonsipoB UMEET penyTalrio HEYKUBUYMBOTO desioBeka. OH 3aHUMAET
JOJDKHOCTh HauallbHMKA OTJAeNa Npojax, INpudeM ObUl BBIABUHYT Ha Hee
Onmarozmapsi CBOEMY YMEHHMIO HECTAHJAPTHO MBICIUTh M YCIEIIHO padoTarh ¢
CaMbIMH TPYIHBIMHU KJIMeHTaMU. CMOJISIPOB C OOJIBIINM HTY3HMa3MOM OTHOCHIICS K
BO3MOXXHOCTU “‘IOKOPUTH” HOBOIO KJIMEHTA, 3aKJIKYall CaMble HEBEPOSITHBIE
CHENIKM W MPUHOCUJ KOMITAHUM MaKCUMAaJIbHYIO TPHUOBLIb, TIO3TOMY PYyKOBOICTBO
MNOCUYMUTAIO €ro €IMHCTBEHHBIM KAaHAWAATOM Ha MOCT HadaibHUKA. Ha maHHBIMI
MOMEHT armMocdepa B oT1ee HanpsbkeHHas: [leTp He MOKeT HalTH OOIIMI S3bIK C
MOTYMHEHHBIMH, CTPEMUTCS JIEJaTh BCE CaM, IOTOMY YTO “IPUBBIK pabOTaTh OAUH
M PacCUMTHIBAET TOJIbKO Ha cebs”. Jluunble mnpomaxu CmomsipoBa ymnajw,
pe3yJIbTaThl OTAENA TOXKE yApydaroT. CMOJISIPOB PEINI OTKa3aThCsl OT JOJKHOCTH.

Cumyayusa 3

byxranrep Huna IlaBnoBHa MHOro pas roBopwia, 4ro €W Mpemiaraiu
paboTy B JApyroil KOMITAaHMH C OoJjbIeH 3apruiaroidl, HO OHA OTKa3bIBajlach,
MOTHUBHUPYSI TE€M, YTO ‘“KaJIKO paccTaBaTbCsi C KoJuIeKTUBOM . Ceiuac Hamucala
3asiBiIeHHE 00 yBoJbHEHHH. Ha cobeceoBaHnM BBISICHUIIOCH: B OTIEJIE TPOU30LLIENT
KOH(JIHKT.

Cumyayus 4

HauanpHuk otaena pasButua Onyapd BsizemueB Obll Ha3HaueH Ha 3Ty
JIOJKHOCTh BOCEMb MecslleB Haszal. Panbiie oH pabotaqm B KOMITAHUH
HAaYaJIbHUKOM aHAJIUTUYECKOTO OTZIENIa, HO OYE€Hb CTPEMUJICS 3aHATH IIOCT B OTHEINE
pasButus. “Takoro mojapasiereHuss B KoMIaHuu emie He Obuio! bbuto Obl
MHTEPECHO PAaCKPyTUTh HOBOE HallpaBiieHHe!” — Tak KOMMEHTHpOBall Bs3zemiies
CBOE JKEJJaHME CMEHUTh CTAa0WIbHYIO pabdOTy Ha HEHM3BEJaHHOE. 3a BOCEMb
MecsIeB padOThl B KaUeCTBE HAYaJIbHWKA OTJIE]a Pa3BUTHs Dyap] MOCETUI BCE

CEMUHAphl W TPEHUHTM IO CBOeMYy MNpoQuio, Hayal BHEIPSATh HOBYIO



TEXHOJIOTHIO. PyKOBOACTBO ¢ HETEpHEHHEM XKICT PE3yJIbTaTOB pabOThl HOBOTO

oTena.
Cumyayus 5
HoBbIli  COTpYOHUK MPOU3BOACTBEHHOTO TMOJPA3JIECICHUSI — HWHMKEHEP

CuziopoB MOCTOSHHO HHTEPECYETCs] CTaOMJIbHOCTHIO BBIIIAT B KoMmanuu: “‘He
3ajiepKuBatoT U 3apmiary? Co Bcero qu oObema 3apruiaThl BEAYT OTYMCICHUS B
neHcuoHHbId Goua? OrutaumBaroT s otmycka?” TlepBblii Bompoc, KOTOPBIA OH
3a/lajl MEHEKepY M0 MepcoHaly Ha cobeceloBaHMU MO mpueMy Ha padoty: “Kak
noiaro cymectsyer Bama komnanua?”’ Kommeram CugopoB HEOJHOKPATHO
pacckasbiBall 0 MpoOJIeMax ¢ PEryJISIPHOCTHIO BBITUIATHI 3aPIUIATHI HA TIPEIBIAYIIIEM
MecTe paboThl, (pupma, e OH TPYAWICS, B UTOTe 00aHKPOTHIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nonana 3asenenue o0 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMs paOoTsl Beprl B koMmanuu (0ojee BYX JIET) €l Tak U
HE yAaJIoCh YBHIIETh nepcrekTuB. Pabora kinamoBiuka oneHuBaercs: KotoBoil, kak
pYTHUHHAs, €l XxoueTcsi 0ojiee OTBETCTBEHHOM NOKHOCTH. KoTOBa HEOAHOKpPATHO
3aMeliana 3aBeQyIOIIero CKJIaJoM BO BpeMsl €ro O0OJe3HH, NMPUYEM YCIEIIHO
CIPABIISLIACH C 00S3aHHOCTSIMHM, HO KOT/Ia BO3HHMKJIA BAaKAHCHS 3aBEAYIOIIETO — Ha
JOJDKHOCTh OBbUT IPHUIJIALIEH HOBBIA COTPYAHHMK, cO CcTOpoHbl. Bepa KotoBa
CUMTACT, YTO ee O00pa30oBaHME M IOJyYECHHBIM OMBIT 3aMELIECHUS Ha4daJbHUKA
MO3BOJISIET €l paboTarh 3aBCKIAJOM, MO3TOMY pEIIWJia HAaWTU JPYyroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUITUSIM.

Cumyayus 7

®eopoB CIBIBET B KOMIIAHUU YEJIOBEKOM, KOTOPBIM dallle BCEro 3aJaaceT
BOMpoc: “A ckosbko 310 Oyzet ctouth?” OH paboTaeT TOPrOBLIM MPEACTABUTEIEM
U 3HAET BCE O CBOEW €XEAHEBHOM BBIpYUKe. Eciau mpu moacuere pesynbraroB
HauaJbHUK OTJEena ‘“‘omubaeTrcss He B €ro MoJjib3y~ — TOPrOBBIM IMpPEICTaBUTEINb
o0s13aTenbHO ero normnpasiseT. Pegopo Oepercs 3a 00y CBEPXYPOUHYIO paboTy
B KOMIIaHUH, (HallpuMep, Ha CBOEH MalllMHE Pa3BO3UT COTPYIHUKOB MOCIE PaOOTHI

JIOMOM), TIpU yCIIOBUH, YTO JAOIOJIHUTENbHAA pad0oTa OIIaYBaECTCS.



Cumyayus 8

dakrypopmmia Omnbra CBUPHUIAEHKO Tojajia 3asBICHHE C MPOCHOOM
MepeBeCTH €€ B JApyroe IMojapaslieliecHue CBoel KoMmaHuu. J{OMmKHOCTh
paBHOIICHHAS, yBEIMYCHUS 3apabOTHOW TUIaThI HE TPEANojiaracT, K TOMY XKe
BO3JIaraeT Ha COTPYIHHKA ellle OoJbIIYyI0 OTBETCTBEHHOCTh. OJjibra MOTHUBHUPYET
CBOIO MIPOCKOY TEM, UTO MOAPA3ACIICHHUE, Kyla OHA XOUYET MEPEBECTUCH, HAXOIUTCS
ommke Kk ee nomy. OOpamaroT Ha ce0s BHUMAaHHE CJIOBAa COTPYIHHUIBL: “B ToMm
oduce eBpOPEMOHT: CBETJIO, YIOTHO, CTOJIbI HOBBIE, 4 Y HAC CTEHBI 00OJpaHHBIC, S
Ha CBOM JICHbI'M 000U MOKYTasa, YTOOBI XOTh KaK-TO MHTEPhEP OKUBHUTH!”

MeTonnuyeckne yKa3aHus K JONMOJHUTEIbHOMY 3aJaHUIO 5

«Co31aHMe cCUCTEMbI CTUMYJIUPOBAHUSA TPYAA»

3aganue:

1. Pa3paboraTh MHPOEKT CHCTEMBbl CTUMYJIUPOBAHMS Tpyda IJs pPa3HBIX

KAaTeropuu rnepcoHana OpraHu3aluu.
2. OnpenenuThs NOAXOASAIINE IS KaXI0M KaTerOpUU COTPYIHUKOB METOBI

IIpsAMOro n KOCBCHHOI'O MaTCpruaJIbHOI'O CTUMYJIIMPOBAHUA, a TaKXKEC

HEMaTepuaIbHYyI0 COCTABJISIONLYIO0 CUCTEMbI CTUMYIHUPOBAHUS TPY/A.
3. IlpoBecTH mpe3eHTAIMI0 TPOEKTa CHUCTEMbl CTHUMYJIHPOBAHUS TpPYIa,

00CYIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTa.

Cucrema CTUMYIHPOBAHHS TPyJa MOXKET OBbITh MPEICTaBICHA HE TOJBKO B
BUJIC€ BBIIJIAT BO3HArpaXKJIEHUsS B JEHEXHOW ¢dopMe, HO U APYTHUMH
cocTaBsitoUIMMU. B Oosnee MONHOM BHAE CHUCTEMa CTUMYJIMPOBAaHUS Tpyna
OXBaTBIBACT: IIPSAMOE MATE€pPUAIbHOE CTUMYJIMUPOBAHKME, KOCBEHHOE MaTrepUaIbHOE

CTUMYJIMPOBAaHUE U HEMaTepUualibHble (P OPMbI CTUMYIHUPOBAHHUS [IEPCOHAIA.
[IpsiMoe MarepranbHOE CTUMYIMPOBAHUE BKIIKOYACT:

" OCHOBHYIO, IIOCTOSIHHYIO YacThb 3apaboTHOM 1uiatel (okian, OazoBas
Tapu(Has CTaBKa B COOTBETCTBHH C Pa3PSIOM H CIOKHOCTBHIO pabOTHI);
" [IpUpalleHUE MOCTOSHHON YacTH 3apa0O0THOM IIaThl (€KETOIHBIN MTepeCMOTp

OKJIa/la WU Tapu(PHON CTaBKU C y4€TOM MH(ISALUU U cTaxa padoThl);



" JIOMOJIHUTENbHYIO, TIEPEMEHHYI0 YacTh 3apa0OTHOW IUIaThl (IOTUIATHI U

IPEMUH 110 UTOTaM TIEPUOJIa B CBS3H C JIMYHBIMH JIOCTHKCHHUSIMU U PE3yJIbTaTaMu).

KocBeHHOE MaTepuanbHOE CTUMYJIMPOBAHKUE MPEANONAraeT MIPeI0CTaBICHUE
KOMITAHWEW JIbTOT W Pa3JIMYHBIX OJar CBOMM COTPYJHUKAM W BKJIIOYAET TaKHE
COCTABJISIFOIIME KOMIIEHCAIIMOHHOTO TaKeTa, KaK: pa3jMyHble BUJbI CTPAXOBAHMS,
MpeAoCTaBICHUE CIYKEOHOTO TpaHCIOPTa, JOCTaBKa Ha paloTy, OecriaTHoe
NUTaHUE, JIbIOTHAs TPOAaKa WM JapeHHe aKIUW KOMIaHWH, OIUiaTa COTOBOM
CBSI3M, MPEJOCTABICHUE MYTEBOK Ha JICUEHUE U OTAbIX M T.J. JTa COCTaBJISIOIIAs
CUCTEMBI CTUMYJIUPOBAHUS HA3BIBAETCA KOCBEHHOW, TaK KaK HE Mperojaraer
NpsIMBIX BBIIJIAT B JCHEXKHOW ¢opMe COTpyIHHUKaM ‘“Ha pyKH’, HO BCE XK€
OTHOCUTCA K MAaTE€pUAIbHOMY CTUMYJIUMPOBAHHUIO, TaK KakKk MPEJOCTaBIsSIEMbIE
COTpYIHHMKAM OJiara v JIbIOThI SBIISFOTCS 3aTpaTaMHu JIJIsi CaMOi KOMITaHUH.

Hemarepuanbhbie GOpMbl CTUMYJIUPOBAHUS BKIIOYAIOT JIBE COCTABJISIOLIUE:
OpraHu3allOHHbIE (OPMBI CTUMYIMPOBAHHUA W COLUAIBHO-IICUXOJOTUYECKUE
(MopanbHbIe) (QOpMBI CTUMYJIMpOBaHUA Tpyaa. K opranuzannoHHbIM (opmam
CTUMYJIMPOBAaHUSA OTHOCST: KapbepHbI pOCT, HampapieHUEe Ha OOy4YeHHe,
BKJIFOUEHHWE B KaJpOBBIA pE3epB, IMOPYUYEHUE OTBETCTBEHHBIX M TBOPYECKUX
3alaHnii, TUOKUW rpaduk pabOThl, MPUBICUCHUE K YIPABICHHUIO KOMIIaHHUEH,
goctyn K uH(opmamuu u T.a. K counmanbHO-NCUXONOrM4ecKuM (hopmam
CTUMYJIMPOBAHUS MOXXHO OTHECTH, B TEPBYIO OYEpEb, METOABl MOPAIHLHOTO
MOOMIPEHUS] W TMPOSBICHUS] TPYIIOBOIO TMPU3HAHMUS 3aCIyr COTPYAHHKA
(oObsiBeHHe OnarogapHOCTH, Tpu3HaHue “JIydliuM COTPYJHUKOM KOMIIaHUM
pasmemenue  ¢otorpadhun  Ha  “Jlocke Ilowera”), a TakkKe METOIBI
KOMaHJ000pa30BaHusi, pa3BUTUS KOPIOPATUBHOIO JiyXa, MaTepHAIMUCTCKOM
cTpareru, (OpMHUpPOBAHUE OJATONMPHUSATHOTO TICUXOJIOTMYECKOTO KJIMMara B
KOJUICKTHRBE.

MeTtoauyeckne yKa3aHus K JONOJHUTEIHLHOMY 3aJaHUI0 6

«Co3naHne KOPMOPATHBHOTO KOJAEKCA

3amaHue:

1. Pa3paborarh NpoOEKT KOPIOPATUBHOTO KOAEKCA OPraHU3aINH.



2. Onucarb KpaTKyl0 HCTOPUIO CO3JaHUs U Pa3BUTUS KOMIIAHWH,
ONpECIUTh €€ MHUCCHUI0 W 1IeNu, C(OpMYIHpOBaTH OCHOBHBIE IIEHHOCTH U
MPUHIUIBI OpraHu3aluy, 3aUKCUPOBaTh OTBETCTBEHHOCTh, dTUYECKUE HOPMBI U

MpaBuIIa.
3. IlpoBectn  mpe3€HTAMIO  MPOEKTAa  KOPIIOPATUBHOTO  KOAEKCA

opraHu3zanuu, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKHU Pa3pabOTaHHOIO MTPOEKTa.

Muccusi KOMIIAaHMM — YTBEPXKACHUE, PACKPBIBAIOIIEE HEKOMMEPYECKUI
CMBICJ CYILIECTBOBAHMS OpPraHMU3alMM, CIEUU(]PUKY €€ AEATEeIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00si3aTenbcTBa. Muccusi JOJDKHa UMETh  (QopMy  OTKPBITOTO
oOpaleHusi K KIMEHTaM U MepPCOHay (UPMBI U MOXET COAEPXKAaTb CIIEAYIOLLYIO
uHpopmanmio: ¢mwiocodhus MW OITUKA BeACHUS OW3HEca, NPEIOCTaBIsIEMbIC
NPOAYKTBl M YCIYI'H, TOJUTHUKA (UPMbI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHLICTIIIUS yTIPaBJICHUs, Teorpadusi PIHKOB U KJIUEHTHI.

briBaeT, 4TO MPUHIUIIBI U HOPMBI KOPIOPATUBHOM KYJIBTYpbl OpraHU3ALUU
HUTJAE HE (UKCHUPYIOTCS, a TOJNBKO MepeAaroTcss “m3 ycT B ycTa”, OT JaBHO
paboTarommx COTPYAHMKOB K HOBMYKAaM, HO BCE Yalle OpraHU3alMi HaYMHAIOT
co3naBath cobctBeHHBIM KopmoparusHbiii Komeke — MOKyMEHT, 3aKperuisironiuit
HOPMBI KOPIIOPATUBHOW KYJIBTYPBI U COACPIKALINN CIIETYIOIINE Pa3/IEIbl:

= Kparkas uctopus u cepa AeSITeTbHOCTH KOMITAHUU.

= Muccust KOMITaHUU.

» [lenn KOMITAaHUM: CTPATETUYECKHUE U TAKTUYECKHE.

* (OCHOBHBIE MOPAJIbHBIE LIECHHOCTH KOMIIAHUH.

* [IpuHIMOBI AEITENBHOCTA KOMIIAHUH.

*  (OTBETCTBEHHOCTh KOMIIAHUH TIEPE]] IEPCOHATIOM U KIUEHTAMH.
*  DTUYEeCKUE HOPMBI U MpaBuiIa OOIIECHUS.

OTtanbl pa3BUTUSL OPraHU3alMd KaK COCTABJISIOIIME OJHOTO KU3HEHHOTO
UKJIa OTPaXaloT CHeuu(uKy yNpaBlIeHHUS MEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHHU U HEKOTOPHIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYPbl KOMITAHUH.

Ha stane ¢popMupoBaHusi MPOUCXOJUT MOUCK MECTa Ha PBIHKE, ‘“‘pacKkpyTka”

KOMITAHMH, opranu3auus ee padorel. K 0COOEHHOCTAM 3Tama MOXXKHO OTHECTH



MIPOEKTHI C BHICOKOW CTETEHbIO (DMHAHCOBOTO PHCKA, HEIOCTATOYHOCTHh PECYPCOB,
BAXHOCTh CKOPOCTH OCYIIECTBIICHUS 3aMmbIcioB. [IpodeccrnoHanbHO BaKHBIC
Ka4eCTBa MEPCOHAJIa Ha 3TOM dTane: KpeaTuBHOCTb, UHUITUATUBHOCTh, AKTUBHOCTH,

KOHTAKTHOCTb, T'OTOBHOCTb K PHCKY. Baxueiimue 3aJIa4yi 110 YIIPABJICHUIO

IEPCOHAJIOM — JTO IPOECKTUPOBAHHE OPraHU3ALMOHHOM CTPYKTYpbl, AHAJIN3
KaJ[pOBOM CUTYallUU HA PbIHKE TPyAa, (OpMUpPOBAHUE KAJIPOBOU CITY>KOBI.

Ha »srame WHTEHCMBHOrO pOCTa MPOUCXOAWUT pPACIIMPEHUE PBIHKA U
KOHTAKTOB C IIOCTaBIIMKAMM W MapTHEpPamu, 3aKPEIUICHHE HENOBTOPUMOIO
umMuka KomnaHuv. K ocoOeHHOCTAM 3Tama MOXKHO OTHECTH  OCTPYIHO
KOHKYpPEHTHYI0 00pbrOy, pocT o0bemMa TNPOM3BOJACTBA M KauecTBa YCIYT,
paciiupeHre CTPYKTyphl KoMmmaHuu. IIpodeccuoHanbHO BaXKHbIE KayecTBa
MepcoHajla Ha A3TOM  JTame:  KOMIETEHTHOCTb,  KOMMYHHKAOEIbHOCTD,

AHAJIUTHUYHOCTb MBIIJICHHNA, T'HOKOCTH B HU3MCHAOIINXCA YCJIOBUAX, HpO6J'IeMHa$I

opueHTanud. BaxHelime 3amauyd MO YOPABICHUIO TMEPCOHAIOM — 3TO HAOOp
nepcoHana M €ro ajamnTalus, OpraHu3alus CBSA3€Ml MEXKIy HOBBIMU CTPYKTYypaMH,
TPAHCIISIUS KOPIOPATUBHOM KYJIbTYPhl B HOBBIE TIOJPA3/IECIICHUS.

Ha orane cra0uiM3anuu TNPOUCXOIUT  CHIKEHHE  Ce0eCTOMMOCTH
POAYKIIMH, MAKCUMAIbHOE HOPMHUpPOBaHUe AesiTenbHOCTH. K 0coOeHHOCTSIM 3Tamna
MOXHO OTHECTH 3aKpEIUIEHHWE JOCTUTHYTBIX PE3YJbTaTOB, YETKOE CIIEJOBAHHE
BHYTPEHHHM  KOPIOPATUBHBIM  HOpPMaM,  HHU3KYKD  TEKy4eCTb  KaJpoOB.
[IpodeccnonanbHO BakHBIE KaueCTBa MEPCOHANIA HA 3TOM 3Tare: KOH(POPMHOCTD,

JUITIIIOMAaTU4YHOCTD, OTBCTCTBCHHOCTD, KOHCCPBATHUBHOCTD, OopucHTallHA  Ha

NEeSATENbHOCTh. BaxkHelue 3a1auu Mo yNPaBICHUIO MEPCOHAIOM — 3TO OIEHKA
3(p(PEKTUBHOCTH pabOThl COTPYIHUKOB, pa3BUTHE NEpCOHANIA, IUIAHUPOBAHUE
Kapbephl, pOTaLs EPCOHAIA.

Ha stane kpusuca npOUCXOIUT MOTEPS JTOJNHM PhIHKA, TOUCK aJbTEPHATUB U
BbIXxoa M3 curyauud. K O0COOGEHHOCTSM 3Tama MOXXKHO OTHECTU CHUKEHHE
3(Q(HEKTUBHOCTH UM  PEHTAOETBbHOCTH, BBICOKMH YpOBE€Hb KOH(IMKTHOCTH
nepconana. IIpodeccrnoHasbHO BakHbIE KayecTBa IMEpCOHANa HA 3TOM JTarle:

OpucCHTaIuA Ha AOJITOCPOYHEIC neiu, IMPHUBEPKCHHOCTD KOMIIaHHUH,



HECTaHJAPTHOCTh MBIIIJICHUS, XJIaJHOKPOBHE B YCJIOBHUAX ACPUIMTA BPEMEHHU,
TOTOBHOCTh K PHUCKy. BakHeWmne 3ajadd IO yIPaBICHUIO NEPCOHAIOM — 3TO
JUAarHOCTUKA KaJIpOBOIO IOTEHIMAIA, PEOPraHU3allvsl U COKpAllCHUE MepCoHala,
paspelieHre KOH(PIUKTOB.

Kpusuc, KoTopbIM 3aBepIIaeTcsl KaKablil )KU3HEHHBIN LUK, TPUBOAUT JUO0
K JIMKBUJALMM KOMIIAHUHM, JIMOO K €€ BO3POXKICHHUIO M BBIXOAY HA HOBBIM
’KU3HEHHBIN LIUKJI, KOTOPBIA CHOBAa HauYHETCA ¢ 3Tana (opMupoBaHus. KU3HEHHbIE
LMKJIBl OPraHM3alyd — 3TO NEPUOABI C PA3HBIMA BHYTPEHHHMMH LIEHHOCTSMH U

Pa3HbIM TUIIOM KOPIIOPATUBHOMW KYJIBTYPBI.
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Macnopr poHAa OLIEHOUYHBIX CPEICTB
1o AucHUIInHe «OCHOBBI YIIPABJICHHS IIEPCOHATIOM))

B pesynbrare

HU3YyUYCHHA  JUCHUIUIMHBI Yy

CTYIEHTOB  (popMHpYIOTCS

cienyromue obmenpodeccuoHaabHble W MPOo(eCCHOHATBHBIE KOMIIETECHIIUH

(271eMeHThI KOMIIETEHIUH):

Ko u ¢popmynuposka
KOMIIETCHIMH

Tanbl q)OpMHPOBaHI/Iﬂ KOMIIETCHIINH

KaK HaXOAHUTb OpraHU3allMOHHO-YIIPAaBJICHUCCKUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N .
OIIK-2: criocobHOCTH OTBETCTBEHHOCTH C MO3ULIMI CONUATBHOMN
HaxXOANThH 3HAYUMOCTH NPUHUMAEMBIX PEIICHUN
OpraHM3aIlOHHO-
HaXOJIUTh OPTaHU3a[MOHHO-YPABIEHYECKUE
yIPaBJIEHYECKUE PEIICHHS
PEILEHNs, TOTOB HECTH 32 HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 3a HUX | YMeeT o N
HO3UIUHA COLHMATLHON 3HAYMMOCTH IPUHUMAEMBIX
OTBETCTBEHHOCT C .
. . pelneHui
HO3HIMH COLMATBLHOM
3HAYUMOCTH CIIOCOOHOCTBIO HAXOIUTH OPraHU3al[HOHHO-
TPUHIMAEMBIX EIeHHiT Braneer | YIPABICHIECKHE PELIEHIS H FOTOBHOCTBIO HECTH 32
HHMX OTBETCTBEHHOCTH C TIO3HMIIUI COIMAIBLHOM
3HAYMMOCTH IIPUHUMAEMBIX PEIIEHHUIH
KaK [IPOEKTHPOBATH OPraHU3allMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPATErHil yIIpaBIeHUs
OTTK-3: criocoBHOCTE YEJIOBEYECKMUMH PECYPCaMK OpraHHU3aIlHiA,
NPOEKTHPOBATE 3HaeT IIAHUPOBATH M OCYLIECTBIISATH MEPOIIPHUSITHSI,
OpraHM3AIHOHHbIE pacnpenessTh U JeJIerupoBaTh MOJTHOMOUMS C
CTPYKTYpHI, y4acTBOBATH B yY4ETOM JTMYHON OTBETCTBEHHOCTH 32
pPa3PaBOTKe CTpATErHil OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBJIeHus HPOEKTUPOBATH OPraHU3ALUOHHBIE CTPYKTYPHI,
YEeJIOBEYECKUMH y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHus
pecypcamMu OpraHH3alluii, YEJIOBEYECKMMH PECYPCaMK OPraHH3alluiA,
IUIAaHUPOBAThH U VMeeT | mIaHMpOBATh U OCYLIECTBIATH MEPOIPHATHS,
OCYILIECTBIATH pacrpenessaTh U JeJIerupoBarh MOJTHOMOUYMS C
MEPOIIPUSTHS, Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pacrpenensTh u OCYILECTBISEMbIE MEPOIPHSTHS
ACTCTUpOBATh IOTHOMOTH CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aIMOHHBIE
C yHCTOM JIMIHOH CTPYKTYpBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPABIIEHUS YEJI0BEYECKUMH PECYPCAMU
OCYICCTBIIACMBIC Biazeer | opranmsanuii, INIAHUPOBATH M OCYIIECTBIIATh
MEpPOIPUSITHS

MCPOIIPpUATHUSA, PACIIPCACIIATL U ACJICTHPOBATH
MMOJIHOMOYHA C YHETOM JINYHOM OTBETCTBEHHOCTH 3a
OCYIHICCTBIIACMBIC MCPOIIPUATHA




KaK HCIIOJIB30BATh OCHOBHBIC TCOPUN MOTUBAILIUU,
JIMACPCTBA U BJIACTU IJIA pCIICHUSA CTPATCTUUCCKUX U
OINICpaTUBHBIX YIPABICHUYCCKUX 3aaa4, a TAKXKC I

[K-1: Branenne OpraHHU3aliK TPYIIOBON pabOThl HA OCHOBE 3HAHMUS
HaBbIKAMI HCTOJIP3OBAHI 3uact IPOLIECCOB TPYIIITOBOM JUHAMHUKH U IIPHHIUIIOB
OCHOBHBIX TCOPUH (bopMHpOBaHHs KOMaH/IbI, 3HACT, KAK IPOBOIUTH
MOTHBALIMH, JIMACPCTBA U ayIUT YEJOBEYECKUX PECYPCOB U OCYILECTBIATh
BJIACTH JUTS PCIICHUS JIMArHOCTHUKY OPTaHU3AIIMOHHOM KYIBTYPBI
CTpAaTernyecKux u

UCIIOJIB30BAaTh OCHOBHBIE TEOPUUA MOTHBALIUU,
JUAEPCTBA U BJIACTH JUISI pELIEHUS CTPATETNYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/1a4, a TAKKE IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYIIIOBOM JUHAMUKU U IIPUHLIUAIIOB
(dbopMupoBaHUs KOMaH/bl, YMEET MPOBOAUTD AyTUT
YEJIOBEYECKUX PECYPCOB U OCYILIECTBIATh

ONEPAaTUBHBIX
YIPaBICHYECKHX 3aJay, a
TaKXe JUI OpraHu3alniu
IpynmnoBoil paboTsl Ha Ymeer
OCHOBE 3HaHUS IIPOLECCOB
IpYyNIIOBOM INHAMUKU U

MIPUHLIUIIOB .
JUarHOCTHKY OpPraHU3allMOHHOMN KYIBTYPbI
(bopMHpOBaHUS KOMaH/IbI, —
YMEHHE [POBOUTD AYIUT HaBBIKaMH HMCIIOJI30BaHUS OCHOBHBIX TEOPUHI
4eJI0BEUCCKIX PECYPCOB H MOTHBALIUY, JINJEPCTBA U BIACTHU AJIS PELICHUS
OCYILECTBIISITH CTPaTETUYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX
JIMarHOCTHKY 3aj1a4, a TAKXKe JUIsl OpraHu3aluy TPYIIOBON pabOTHI
OpraHN3aLHOHHON Brnaneer | Ha 0CHOBe 3HaHMS NPOLECCOB I'PYIIIOBOM ITUHAMHMKH
KYJIBTYPbI ¥ IPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbI, BIaJCeT
HaBBIKaMH MPOBEICHUS ayAUTA YEIOBEYECKUX
PECYPCOB U JUArHOCTUKU OPraHU3allMOHHON
KYJIBTYpPBI
Ne | Konrponupyem OLeHOUHbIE CPEJICTBA -
n/n | ble pa3zgensl / Kozl 1 sTans! popmupoBanus HAaUMEHOBAHHE
TEMBI KOMIIETCHIIUI TEKyIIUH | IPOMEXYTO
JUCLUILINHEI KOHTPOJIb YyHas
arrecTanus
1 | Pasgen I. | OIIK-2: 3HaeT, KaK HaXOIUTh JACKYCCHS TECT
KonuentyanbH | crmocoOHOCTb OpraHU3alMOHHO- (YO-4), (ITP-1),
blE OCHOBBI | HAXOJUTH yIIpaBJICHUECKHE pedepar cobecenoBa
YIPABIICHHUS OpraHU3alMOHHO- peuIeHus C y4eTOM (ITP-4) HUE
IIEPCOHAJIOM. yIIpaBJICHUECKHE TOTOBHOCTH HECTH 32 (YO-1),
Pasnen II. | pemenus n HUX OTBETCTBEHHOCTh BOIIPOCHI K
@®opMHUpPOBaHHUE | TOTOBHOCTb HECTH | C NO3ULMM 3a4eTy:
YEI0BECYCCKUX 3a HUX COITMAJIbHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTb C | 3HAYUMOCTH 44-50
OpraHU3aLNH. MO3ULUI MIPUHUMAEMBIX
COLIMAJIbHOU peLeHuin




Paznen I1I. yYMEET HaXOUTh JUCKYCCUSL | TeCT
DddexTrBHOE OpraHU3alMOHHO- (YO-4), (ITP-1),
UCIIOJIb30BaHKE yIpaBIeHYECKUE IpakTUYecK | cobecenona
YEeIOBEYECKUX pelIeHus, TOTOB oe 3a/laHue | HHe
pecypcoB HECTH 3a HUX (ITP-11) (YO-1),
OpTraHH3aIliH. OTBETCTBEHHOCTH C BOMPOCHI K
MO3UIUI COUUATIBHOMN 3a4ery:
3HAYUMOCTH 1-3, 20-29,
MIPUHUMAEMBbIX 44-50
pEeLIEHUN
3HaYUMOCTH BJIa/IeeT IPOEKT TECT
MIPUHUMAEMBIX CIIOCOOHOCTBIO (ITP-9), (ITP-1),
pelieHui HAXOJTUTh TBOpYECKOoe | cobecenoBa
OpraHMU3alMOHHO- 3a/laHue HUE
YIIPABJICHYECKUE (ITP-13) (YO-1),
pelieHus u BOMPOCHI K
TOTOBHOCTBIO HECTH 3a4eTy:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50
HO3UIIMHA COLIMAIBbHOMN
3HaYUMOCTHU
MIPUHUMAEMBbIX
peLICHUI
Paznen I. | OIIK-3: 3HAeT, KaKk JIACKYCCHS TECT
KonnenryansH | cmocoOHOCTB MIPOCKTUPOBATH (YO-4), (TTP-1),
bIC OCHOBBI | IPOEKTHPOBATH OpraHu3alMOHHbIE pedepar cobecenoBa
yIpaBIICHUS OpraHU3alMOHHBIE | CTPYKTYPHI, (TTP-4) HUE
IIEPCOHAJIOM. CTPYKTYPBHI, y4acTBOBATh B (YO-1),
Paznen II. | yuacTBOBaTH B pa3zpaboTke BOIIPOCHI K
dopmupoBaHue | papaborke cTparerui 3a4ery:
YEJIOBEYECKUX | CTpaTreruit yIpaBICHUS 4-6,
pecypcoB yIpaBICHUS 4eJI0BEUECKUMHU 9-16, 36-43
OpraHu3aIiu. YeJI0BEUECKUMHU pecypcamu
Paznen III. | pecypcamu OpraHu3alni,
DddekTuBHOEC | OpraHU3aINA, MJIaHUPOBATH U
UCTIOJIb30BaHME | TUIAHUPOBATH U OCYIIECTBIISATh
YEJIOBEUYECKUX | OCYIIECTBISATh MEpPOIPUSITUS,
pecypcoB MEPOIPUSTHS, pacnpenensite u
OpraHu3aIiy. pacnpenensiTe u JIeNIerupoBaTh
JeNIeTupOBaTh TIOJTHOMOYHS C

ITOJIHOMOYUS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH
3a

YYETOM JIMYHOU
OTBCTCTBCHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOIPUATHUSL




OCYILECTBIIIEMBIE
MEpPONPUATHS

yMeeT JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE IpakTUYecK | cobecenona
CTPYKTYDHI, oe 3a/laHue | HHe
y4acTBOBATh B (ITP-11) (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOIPUSITUS

BJIa/IeeT MPOEKT TECT
CIIOCOOHOCTBIO (ITP-9), (ITP-1),
MIPOEKTUPOBATh TBOpYecKoe | cobecenoBa
OpraHH3allMOHHbIE 3aJlaHue HUE
CTPYKTYPHI, (TTP-13) (YO-1),
y4acTBOBATh B BOIPOCHI K
pa3pabotke 3a4ery:
cTparerui 4-6,
yIpaBIEHUS 9-16, 36-43
YeJI0BEUECKUMHU

pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYIIECTBIISATh

MEPOTPUSITHUS,

pacnpenensiTs u

JIeNIeTUpOBaTh

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIIECTBIIsIEMbIE
MEPOIPUSITHS




Paznen 1I.

dopmupoBaHue
YeJI0BEYECKUX

pecypcos
OpraHu3aliu.

Paznen I1I.

OddexTrBHOE
UCTIONb30BaHNE
YeII0BEYECKHUX

pecypcos
OpraHu3aliu.

IIK-1: Bmamenue
HaBbIKaMU
HCIIOJIB30BaHUS
OCHOBHBIX TEOpUI
MOTHBALIUHY,
JIUEpCTBA U
BIIACTH IS
peleHus
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJad, a TaKkxKe JJIs
OpraHu3alux
IpyNIoBOil paboThI
Ha OCHOBE 3HAHUSA
IIPOLIECCOB
IpyIIoBOM
JUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH AyIHUT
YEJI0BEYECKUX
peCypcoB H
OCYLIECTBIIATh
JUArHOCTHUKY
OpraHu3aluOHHON
KYJIBTYpBI

3HAET, KaK TMCKyCCHS | TECT
HCII0JIb30BAaTh (YO-4), (ITP-1),
OCHOBHBIE TEOPUH pedepar colecenoBa
MOTHBAIIUH, (TTP-4) HUE
JUIEPCTBA U BIACTU (YO-1),
IUIS peIIeHUs BOMPOCHI K
CTpaTeruyecKux 1 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aja4, a TaKkxe JJs

OpTaHU3aINH

TPYMIIOBOH paboTHI

Ha OCHOBE 3HAHUS

MPOIIECCOB

IpyIIoBOM

TUHAMHKH U

MIPUHIIATIOB

dbopMupoBaHus

KOMAaH/IbI, 3HACT, KaK

MIPOBOJIUTH AyAUT

YEJI0BEYECKUX

PECYPCOB U

OCYILIECTBIISATh

JIUArHOCTHKY

OpraHu3aluOHHON

KYJIBTYPBI

YMEeT HCIIONb30BaTh | IUCKYCCUSI | TECT
OCHOBHBIC TEOPHH (YO-4), (TTP-1),
MOTHBAIUH, mpakTU4YecKk | cobecenona
JUEPCTBA U BIACTH | O€ 3aJjaHhe | HUe

JUISL peLeHus (ITP-11) (YO-1),
CTpaTern4ecKux u BOMPOCHI K
OTIepPaTHUBHBIX 3a4eTy:
YIPaBICHUYECKHUX 17-19, 30-
3aj1a4, a TaKxXke I 35, 40-42
OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, yMeeT
MIPOBOANTH AyIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JUarHOCTHKY
OpraHu3alMOHHON
KYJIBTYPBI




BJIAJICET HABBIKAMU
UCIIOJIb30BaHUS
OCHOBHBIX TEOpUH
MOTHBALUH,
JUIEPCTBA U BIIACTH
IUISL PELLICHUS
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJa4, a TaKkxKe AJIs
OpraHu3alux
IpyIIoBOil paboThI
Ha OCHOBE 3HaHUSA
IIPOLIECCOB
IpyIIoBOM
JTUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAH/Ibl, BJIAJI€ET
HaBbIKaMU
IIPOBENICHHUS ayIUTa
YeJI0BEUECKHUX
peCypcoB H
JUArHOCTUKHU
OpraHu3aluOHHON
KYJIBTYpBI

HPOEKT
(ITP-9),
TBOPYECKOE
3a7aHue
(TTP-13)

TECT
(ITP-1),
cobecenoBa
HUE
(YO-1),
BOIIPOCHI K
3a4eTy:
17-19, 30-
35, 40-42

IIkaja oueHuBaHus YPOBHS C)OPMHUPOBAHHOCTH KOMIIETEHIIM I

Kon n Jrtansl popMupoBanus Kpurepun IToka3zaresn
dopmyupoBka KOMIIeTeHIMH
KOMIIeTeHIM U
OIIK-2: 3HACT KaK HaXOJIUTb 3HaHue - CIIOCOOHOCTD
CIIOCOOHOCTH (OporoB | opraHM3alMOHHO- OCHOBHBIX PacKpbITh CYTh
HaXOJUTh Bl YIPaBICHYECKHUE IIPUHLIAIIOB IIPUHLIAIIOB
OpPraHU3allMOHHO- | YPOBEHb) | PEIICHUS C yUETOM MPUHSTUS OPUHATUA
yIpaBICHYECKHE TOTOBHOCTH HECTH 32 | OPraHU3allMOHHO- | OPTaHU3aLOHHO-
pelieHus u HUX YIPaBICHUYECKUX | YIPaBICHYECKUX
TOTOBHOCTb HECTH OTBETCTBEHHOCTH C KaJpOBBIX KaJpOBBIX
3a HUX MTO3ULIAN penieHuit u peneHuin
OTBETCTBEHHOCTH C COLIMAJILHOU byHKIMI - CIIOCOOHOCTD
HO3UIHH 3HaYUMOCTHU yIpaBIeHUs NEePEYUCITUTD
COLIMAJIbHOU IIPUHUMAEMBbIX IIEPCOHAJIOM byHKIIH
3HAYMMOCTHU pelieHui yIpaBJICHUS
NIEPCOHAJIOM




MMPUHHUMACMBIX
pelIeHui

YMmenue - c1ocoOHOCTh
MIPUMEHSTH BBIOpATh
METO/BI 1 aJICKBaTHBIE
nepcoHal- KaJIpOBOM
TEXHOJIOTHH CUTYaINH
HAXOJHUTh
nonoopa, TepCOHaI-
OpTraHU3aIMOHHO-
aJlanTanuu u TEXHOJIOTUU
yIpaBJIeHUYECKHE
OLIEHKU noaoopa,
pEIIeHus, TOTOB
nepcoHasa ¢ aJanTanuy u
yMeeT HECTH 32 HUX
y4eToM OLICHKH
(MpoaBU | OTBETCTBEHHOCTH C .
. . COILIMAJIEHON nepcoHasa
HYTBIi1) [MO3ULIUH
. 3HAYUMOCTH - c10cOOHOCTh
COIMATTLHOM
YeIIOBEUECKHUX MPEUIOKUTH
SHATHMOCTH €CypcoB METO/IbI
HPHHAMACMBIX E rzgmaunn COOTBCT’CTB e
peleHn p YIo
€ BEIOpaHHBIM
nepCcoHa-
TEXHOJIOTUSM, U
MPUMEHUTH UX Ha
MPAKTHKE
Brnanenue - c1OCcOOHOCTh
HaBbIKaMU pa3paborarh
JU3aliHAa CUCTEMBI | CUCTEMY
CIIOCOOHOCTHIO yIpaBIeHUs yIIpaBICHUS
HAXOJUTh MIEPCOHAJIOM C NIepCOHATIOM
OpraHU3aIOHHO- y4eToM UCXOs U3 1ieieit
VIIPaBICHYECKHUE CoLMaIbHOU OpTraHHU3aINH
pelieHus u 3HaYUMOCTHU - c110cOOHOCTh
BJIAJICET | TOTOBHOCTHIO HECTU | YEIOBEYECKHUX MPEUIOKUTH
(BBICOKH | 32 HUX pecypcoB OpraHU3aIMOHHO-
i) OTBETCTBEHHOCTH C OpraHHU3aIHNH YIIPaBICHYECKHE
MO3UIHH KaJ[pOBBIC
COLIMAJIbHOU peuieHus,
3HaYUMOCTHU COOTBETCTBYIOIIH
MIPUHUMAEMBIX e pa3paboTaHHOU
peleHuit cucTteme

yYIpaBJICHUS
IIEPCOHAIIOM
OpraHu3alyu




OIIK-3:
CIOCOOHOCTH
MPOEKTUPOBATH
OpraHHU3alMOHHBIE
CTPYKTYPBHI,
y4acTBOBATh B
paspaboTke
cTpaTeruit
yIIpaBICHHUS
YeJI0BEUECKUMHU
pecypcamu
OpraHu3aIui,
TUTAHUPOBATH U
OCYIIECTBIIATh
MEpOTPUATHUS,
pacnpenensits u
JIeJIeTUPOBAaTh
MIOJTHOMOYHS C
Y4€TOM JINYHOHN
OTBETCTBEHHOCTH
3a
OCYIIIECTBIIIEMbIE
MEPONPUITHS

KaK IPOEKTHPOBAThH

3HaHuE OCHOB

- CHOCOOHOCTH

OpraHu3aIMOHHbBIE KaJpOBOTO NIePEYUCITUTh
CTPYKTYPBHI, TUTAHUPOBAHUS U | ATAIIbI KAJPOBOTO
y4acTBOBATh B MPOSKTHPOBAHUS | TUTAHUPOBAHUS
pa3pabotke OpPTraHU3AIMOHHBI | - CHOCOOHOCTh
CTpaTerui X CTPYKTYP PacKpHITh CYTh
yIIpaBICHUS MPHUHIIATIOB
YeJI0BEYCCKIMHU POCKTHPOBAHUS

3HaeT pecypcamu OpTaHHU3AIOHHBI

(TTOpoToB | OpraHU3aIyii, X CTPYKTYP,

BIiA TUTAHUPOBATH U pa3paboOTaHHBIX C

YPOBEHB) | OCYIIECTBISTh YYETOM
MEPOTIPHUSITHUS, TPaMOTHOTO
pacrpenensiTh u JIeTIeTUPOBAHMSI
JIEIETUPOBATH MOJTHOMOYHH H
TIOJTHOMOYHSI C pacrpeneneHus
YUETOM JTHYHOU OTBETCTBEHHOCTH
OTBETCTBEHHOCTH 32 MEXTY
OCYILIECTBIIIEMBIE COTPYIHUKAMU
MEPOTIPUSITHS

yMeeT POEKTHPOBAThH Ymenue - CIIOCOOHOCTD

(poiBH | OpraHU3allMOHHBIC pa3pabarbiBaTh U | BEIOpaTh

HYTBIH) | CTPYKTYpHI, peaM30BHIBATH a/IeKBaTHbBIE
y4acTBOBATh B MEPOTIPHUATHS 110 | KaApOBOKH
pa3zpaboTke Pa3BUTHIO CUTYallUd METO/IbI
CTpaTeruii NepcoHaa, pa3BUTHS
yIIpaBIICHUS o0ecrieunBaronye | mepcoHana
YeJI0BEYCCKUMHU MOJTy4YCHUE OpraHu3aIH
pecypcamu COTPYIHUKAMHU - CITIOCOOHOCTD
OpraHu3aIuii, KOMIICTCHITUH, pa3paboTars IaH
TUTAHUPOBATH U MTO3BOJISFOIIUX pa3BHUTHSA
OCYILIECTBIIATh IpPaMOTHO nepcoHana
MEPOTIPHSITHUSA, JeNeTUPOBaTh - CIIOCOOHOCTD
pacrpenensiTh u MIOJTHOMOYHS, peanu3oBaTh B
JIeNIeTupoBaTh byHKIMH U OpTraHHU3aINH
TIOJTHOMOYHSI C OTBETCTBEHHOCTh | IUIAH Pa3BUTHSI
Y4€TOM JIMYHOHN repcoHana

OTBETCTBEHHOCTH 32
OCYIIECTBIIIEMbIE
MEPOPUSITUS




CIOCOOHOCTHIO Brnanenue - c1ocoOHOCTh
MIPOEKTUPOBATh HaBbIKaMU paspabotarb
OpTraHHU3aIOHHBIC nu3aitHa CTpPATETHIO
CTPYKTYDBHI, CTpaTeruu yIIpaBJICHUS
y4acTBOBATh B yIpaBICHUS MIEPCOHAIIOM
pa3pabotke MIEPCOHAJIOM U OpraHu3aluu
CTpaTeruii OpPraHMU3AIMOHHO | - CHOCOOHOCTh
yIpaBIeHUS i CTPYKTYpBHI, CIPOEKTUPOBATh
YeIIOBEUECKUMU COOTBETCTBYIOIIEC | OPTaHU3ALUOHHY
BIIQJICET | pecypcaMmu W 3TOM CTpaTeruu | 10 CTPYKTYPY,
(BBICOKH | OpraHU3aIui, COOTBETCTBYIOILY
i) IUTAHUPOBAThH U 10 CTpaTeruu
OCYIIECTBIISTh yIIpaBICHHUS
MEpPONPUSITHUS, MEPCOHAIOM
pacmpenensith u OpTraHHU3aINH
JIeJIETUPOBATh
TIOJTHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIECTBIIIEMbIE
MEPOTIPHSITHS
I1IK-1: B1agenue 3HAeT KaK MCIOJIb30BaTh 3HaHue - CIIOCOOHOCTh
HaBBIKAMH (TIOpOTOB | OCHOBHBIE TCOPHH OCHOBHBIX PacKpBITh CYTh
UCIIOJIb30BAHMUS BIii MOTHBALUH, Teopuit OCHOBHBIX TEOpHUIl
OCHOBHBIX TEOpUH | YPOBEHB) | JIUACPCTBA M BIACTH | MOTHBAIIHH, MOTHBAIIUU
MOTHUBAIUH, JUTSI peIIeHUs MIPOLIECCOB - c110cOOHOCTh
JTUIEPCTBA U CTPaTETHYECKHUX U TpyIIIOBOI Ha3BaTh
BJIACTHU IS OTIepaTUBHBIX JTUHAMHKH U MPUHLIUIIBI
pelieHus YIPaBICHISCKUX MIPUHIIATIOB dbopmMupoBaHus
CTPaTEeruYECKUX 1 3aja4, a Takxke JJs dbopMupoBaHus KOMaH/Ibl
OTIEPATUBHBIX OpraHu3aIu KOMaH bl - c1OCcOOHOCTh
yIpaBIeHUYECKUX rpyIIOBOM paboThI NEPEYUCITUTD
3a/1a4, a TaKkxKe JUJIs HA OCHOBE 3HAHUS 3Tarbl TPYNIOBON
OpraHu3aIuu MIPOLIECCOB TUHAMUKHU U
IpyIIOBOI pabOTHI IpyIIIOBOM ¢dopmupoBaHus
HAa OCHOBE 3HAHUS JTUHAMUKU U KOMaH/Ibl
MIPOLIECCOB MIPUHIIATIOB
rpyMIIOBOI dbopmupoBaHus
TUHAMUKHA U KOMaH/Ibl, 3HAET, KaK
MPUHIIUIIOB MIPOBOJIUTH ayIUT
dbopmMupoBaHus YEJIOBEYECKHUX
KOMaH/Ibl, YMEHHE pECypcoB U
MPOBOJIUTH AyIUT OCYIIECTBIISATh
YeJI0BEUECKHUX JUarHOCTUKY
peCypcoB u OPraHU3alMOHHOMN
OCYIIECTBIIATh KYJIBTYPBI




AUAarHoCTUKY
OpraHu3 aHHOHHOﬁ

KYJBTYPBI

UCTIOJIb30BaTh Ymenue - CIIOCOOHOCTD
OCHOBHBIC TEOPUHU paspaborarb MPOBECTH ayIUT
MOTHBAIINH, CHCTEMY YEJIOBEYCCKUX
JMJIEPCTBA U BJIACTH | MOTHUBAIUU pecypcoB
JUISL pEILICHUS nepcoHasa u OpraHu3aIuu
CTpATEeTrHYECKUX U CTUMYJIUPOBaHUS | - CIOCOOHOCTH
OTIePaTUBHBIX TpyZa Ha OCHOBE | pa3paboTarh
YIIPaBIEHIECKUX MIPOBEICHHOTO cucTeMy
3aj1a4, a TAKKe JJIs ayuTa MOTHBAIIAN
OpraHu3aIH YEJIOBEYCCKHIX nepcoHana u
IPYNIIOBOI paboThl | pecypcoB CTHUMYJIUPOBaHUS
yMeeT Ha OCHOBE 3HAHHS OpTaHu3aIH Tpyaa
(mpozBH | MpOIIECCOB COTPY/IHUKOB
HYTBIN) TPYIIIOBOM OpraHu3alu
JTUHAMUKA U
TPUHIAIIOB
¢dbopmupoBaHUs
KOMaH/IbI, yMEET
MPOBOJUTH AyIUT
YeJIOBEYCCKHIX
pecypcoB u
OCYILIECTBIIATh
JTIMarHOCTUKY
OPraHU3alMOHHOMN
KYJIBTYPbI
HaBBIKAMU Bnanenue - CITIOCOOHOCTH
UCIIOJIb30BaHMS HaBBIKAMHU IPOBECTH
OCHOBHBIX TCOPHI JMAarHOCTUKH U JTMarHOCTHKY
MOTHBAIIHH, pa3BHUTHSI OpraHHU3aIOHHO
JMJIEPCTBA U BJIACTH | OPTaHU3AIMOHHO | U KYJIBTYPHI
JUISL pEILICHUS 1 KyJIBTYpBI KOMITAaHUHU
CTpATErHUECKUX U KOMIIaHUH, 1IEJIBI0 | - CIIOCOOHOCTH
OIIEPATUBHBIX KOTOPOU SIBIISICTCS | MPEIJIOKUTD U
YIIPaBIECHYECKUX (dbopmupoBaHue peanu3oBaTh
3aj1a4, a TaKoKe s MOTHBHUPOBAHHOW | MEPOIPHATHSI 1O
OpraHu3aIu KOMAaHIbI JUIs Pa3BUTHIO
—— IPYNIIOBOM pabOThl | pelIeHHs Opratu3aLHOHHO
(BoICOKH Ha OCHOBE 3HAHHS CTPATErMYeCKuX | ¥ KyJIbTypBl
i) MpoLeCcoB Y OTIePaTHBHBIX KOMITAaHUHU
TPYIIIOBOI VIIPaBJIIEHYECKUX | - CIIOCOOHOCTh
JUHAMHUKU U 3ajau chopMHUpOBaTH
NPUHIAIIOB KOMaH[y JUIs
dbopMupoBaHus peuieHus
KOMaH/Ibl, BIIAJICET CTpATErHYECKUX U
HaBBIKAMU OTIEPaTHUBHBIX
NPOBENICHUS ayUTa YIIPaBICHUYECKUX
4eJI0BEUYECKUX 3a1a4
pecypcoB u
JIMarHOCTUKU
OpraHu3aIMOHHON

KYJBTYPBI




MeTtoanyeckne peKOMeHAaluM, ONpeless e Npoueaypbl OLleHUBAHUSA
pPe3yJIbTATOB 0CBOCHHS IMCUMIINHBI
«OCHOBBI yIIpaBJIeHUS IEPCOHAIOM))

Texkymass arrecraumsi CTyAeHTOB. TeKylias arTecTaluus CTYIEHTOB I10
mucuuiuiiHe «OCHOBBI YIIPABJICHHSI IEPCOHATIOM) MPOBOJUTCS B COOTBETCTBUHU C
JIOKaJIbHBIMU HOpMaTUBHbIMU akTamu BV u saBnserca obsa3arenbHol. Tekyias
arrecranus 1o aucuurmHe «OCHOBBI YIPABICHHs IEPCOHAIOM» IPOBOIUTCS B
(dbopMe KOHTPOJIBHBIX MEPONpPUATHI (AUCKyccusl, pedepat, MPOeKT, TPAKTUIECKOE
3aJjaHle, TBOPYECKOE 3aJlaHUE) 10 OLIEHUWBAHUIO (DAKTUYECKUX PEe3yJbTaToB
00y4eHHMsI CTYZICHTOB M OCYILIECTBIISIETCS BELyIIUM IIPETIO/IaBaTeNIeM.

OObeKTamMu OLIEHHBAHUS BBICTYIIAOT:

- yuyeOHas JMCUMIUIMHA (AKTUBHOCTh Ha 3aHATHSIX BO
BpeMsi IPOBEIEHUS  JMCKYCCHI, MO3IOBOIO  IUTypMa, JEJIIOBOM  WIPBI,
CBOEBPEMEHHOCTh BBITIOJHEHUS Pa3IM4HbIX BUAOB 3aJaHUil);

- CTENEHb YCBOEHUSI TEOPETUUECKUX 3HAHUU (IIPOLIELYPHhI
OIICHUBAaHMS — TECTUPOBAaHUE, COOECETOBAHUE);

- YPOBEHb OBJIAJCHHUS IPAKTUUYECKUMU YMEHUSMH U
HaBbIKAMM 110 BCEM BHJaM YueOHOM paloThl (Mpoueaypbl OLEHUBAHUS —
BBITIOJTHEHUE TBOPUYECKOTO 3a/1aHMsI, pa3padO0TKa MPOEKTA);

— pe3yJIbTaThl  CaMOCTOSITENBHON pabOThl (HaMHCaHUE
pedepara, MOATOTOBKA K 3aHATHM, BHIITOJTHEHUE PAKTUUECKUX 3a/1aHU).

Hcronb3yeMble OLICHOYHBIE CPENICTBA:

YO-4: Jluckyccus — OLIEHOYHOE CPEICTBO, MO3BOJAIONIECE BKIIOUHUTH
oOyyaromuxcsi B Ipouecc 00Cy ACHHUsI CIOPHOTO BOMPOCa, IPOOJIEMbl U OLICHUTH
UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

[1P-4: Pedepar — mnpoayKr camMocCTOATENbHOM paldoThl 0Oydaromierocs,
MPEICTABISAIOIINIA COOOM KpaTKOE H3JIOKEHHE B NMUCbMEHHOM BHJIE MOJYYEHHBIX
pE3yNbTaTOB  TEOPETUYECKOIO aHaiM3a OINpeAeNeHHOW HayyHoW (ydeOHo-
MCCJIE/IOBATENIbCKOM) TEMBbI, TJ€ aBTOP PAaCKPbIBAET CYTh MCCIEAYEMON MPOOJIEMBI,

IIPUBOAUT PA3JIMIHBIC TOYKH 3PCHHA, A TAKIKC COOCTBEHHEIE B3IJ1ABI HA HETO.



IIP-9: IIpoexkT — KOHEUYHBIM MPOAYKT, NOJY4YaE€MbId B pE3yJbTaTe
IUIAHUPOBAHUS W BBIMOJTHEHUS KOMIUIEKCA YUYEOHBIX M HCCIEIOBATEIbCKUX
3amanuid. [lo3BoisieTr  OIEHUTh yMEHHS  OOYyYalomUXCsl  CaMOCTOSTEIhHO
KOHCTPYHpPOBaTb CBOM 3HAaHHS B IIPOLECCE PEUICHUS NPAKTUYECKUX 3a7ad M
npoOyieM, OPHEHTHPOBAThCS B HWH(DPOPMAITMOHHOM MPOCTPAHCTBE H YPOBCHD
c(hOPMHUPOBAHHOCTH AHATUTUYECKUX, HCCIEAOBATENbCKUX HABBIKOB, HABBIKOB
MMPAKTUYECKOTO W TBOPYECKOTO  MBINUICHUS. MOXET  BBINOJIHATHCA B
WUHAUBUIYATEHOM MOPSIKE WIH TPYIIION 00yUYaroIuXCsl.

ITP-11: IIpaktuueckoe 3agaHWe — pPa3HOYPOBHEBBIC 3aJaHUs: a)
PENPOIYKTUBHOTO YPOBHS, MO3BOJISIONINE OLEHUBATh U JUATHOCTUPOBATh 3HAHUE
(dakTuueckoro marepuana (0a30BbI€ TOHATHSA, aNTOPUTMBI, (AKTHI) U yMEHHE
MPAaBUJIBHO UCIOJb30BaTh CIICIUMAJbHBIE TEPMHUHBI W TOHSTHS, Y3HAaBaHUE
OOBEKTOB W3YyYECHHs] B paMKax OMPEIACICHHOTO pasfeina IUCIHUIUIAHEL, 0)
PEKOHCTPYKTUBHOTO YPOBHS, NO3BOJSIOIIME OLEHUBaTh M JHATHOCTHPOBATH
YMEHUSI  CHUHTE3UpOBaTh,  aHAJU3UpOBaTh, 0000mare  (akTU4yecKud U
TEOPETUUYECKUl  Mmarepuand C  (QOpMYJIUPOBAHUEM KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHUEM TPUYMHHO-CIIEJACTBEHHBIX CBS3€i; B) TBOPYECKOTO YPOBHS,
MO3BOJISIIOIINE OIIEHMBATh M JMArHOCTHUPOBATH YMEHUS, MHTETPUPOBATH 3HAHUS
Pa3TUYHBIX 00JIACTEH, apTYMEHTHUPOBATH COOCTBEHHYIO TOUKY 3PEHHUS.

ITP-13: TBopueckoe 3amaHuUe — YaCTUYHO PENIAMEHTHUPOBAHHOE 3aJIaHME,
MMEIOIIEE HECTAaHJAAPTHOE DPEIIEHUE W MO3BOJISIONIEE JTHUATHOCTHPOBATH YMEHMS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX 00JacTei, apryMEHTHPOBAaTh COOCTBEHHYIO
TOUKY 3peHUs. MOXKET BBINOIHATHCS B WHIWBUAYAJIbHOM MOPSIKE WUIW TPYIION
o0Oy4arouuxcsi.

IIpome:xyTouHasi arrecTtanMsi CTyAeHTOB. I[IpoMexxyTouHas arrTecTanus
CTYACHTOB MO AUCUUIUIMHE «OCHOBBI YNPABJIECHUS NEPCOHAIOM)» IPOBOAUTCS B
COOTBETCTBUHM C JIOKAJIbHBIMM HOpPMaruBHbIMU akrtamu JIBOY wu sBisgercs
oOsi3arenpHOM. [lo wWTOramM W3y4YeHHs  JUCUUIUIUHBI  y4€OHBIM  IUIAHOM
IIPEAYCMOTPEH 3a4€T, COCTOSIIUM, CONIACHO PEUTUHT-IUIAHY JUCLUUIUIAHBI, U3 IBYX

KOHTPOJIbHBIX MEPOTIPUATUNA: TECTUPOBAHUS U COOCTBEHHO 3adeTa, KOTOPBIH



POBOIUTCS B (hopMe cobeceqoBaHuS.

IIP-1: Tect — cucrema CTaHIApTU3UPOBAHHBIX 3aJaHUM, MO3BOJSAIOIIASL
aBTOMATU3UPOBaTh NPOLEAYPY HM3MEpPEHUs YpPOBHS 3HAHMM U  yYMEHUH
oOy4aronierocs.

YO-1: CobecemoBaHne — CpeICTBO KOHTPOJIS, OPraHM30BAaHHOE Kak
crienpalibHas Oecela mpemnojaBareiiss ¢ OOydYalollMMCS Ha TEMBI, CBSI3aHHBIC C
M3y4yaeMoW JUCHUIUIMHOM, M pacCUMTaHHOE Ha BBISICHEHHE O0O0beMa 3HaHUMU
oOyyJarolerocs 1o onpeaeIeHHOMY pasJiely, TeMe, IpodiieMe U T.II.

3aueTHasl OIICHKA BBICTABIISIETCS CTYJAEHTY IO MTOraM €ro ydJacTusi B
PEUTHUHIOBOI CHUCTEME OLICHKH YCIIEBAEMOCTHU CTYIECHTOB, IIyTEM CYMMHUPOBAHUS
HaOpaHHBIX 32 ceMecTp 0aIoB 3a MEPOINPUATHS TEKYIIETO KOHTPOJIS (JIMCKYCCHS,
pedepar, mpoeKT, NpakTUYECKoe 3aJaHue, TBOPUECKOE 3aJIaHKUE) U TPOMEKYTOUHON
arTecTaluuu (TeCTUpPOBaHUE, cOOeCce0BaHUE).

PediTuHI-IUIaH JucHUIIMHBI «OCHOBBI YIIPABJICHUS MIEPCOHATIOM)

Munuma
JIbHOE
BecoBo TpedoOBaH
MeponpusiTue TeKyuero i Maxkcu We st
KOHTPOJIst / MaJlb-
Ne . OuenouHoe cpeacrso | kod3¢pdpu N JA0IYCKA K
NPOMeKy TOUHOM HBI|
LHMEeHT ceMecTpo
aTrrecTamuu o 0aJa .
(%) BOM
arrecTan
10
1 [TpakTrueckoe 3aaanue o teme «KaxpoBoe mianupoBaHue)
TBOPYECKOE 3aJlaHUE
1.1 [IpakTrueckoe 3ansTre 1 p - 10 10 6
«Oprrect» (I1P-13)
MPaKTHYECKOEe 3a/1aH1e
1.2 | CamocrosarenbHas padbora 1 «Cucrema nenei» 10 10 6
(ITP-11)
2 [Ipaktruueckoe 3amanue o teme «Ilogbop u amanTaius nepcoHama»
MIPAKTHUYECKOE 3a/1aHNE
2.1 | CamocrosTenbHas paboTa 2 «3asBKa Ha HoAOOP» 10 10 6
(TTP-11)
JTUCKyCCUU «AHamu3
3as1BOK Ha MOJI00p» U
2.2 | Ilpaxkruueckue 3aHatus 2-3 Ho0P 10 10 6
«AHanus pe3rome»
(YO-4)
3 [IpakTrnueckoe 3amanue 1o teme «MoTuBanus U pa3BUTHE NIEPCOHAIA»




3.1 [IpakTuyeckoe 3ansarue 4

npoekT «Ilman
BHYTPUKOPIIOPATUBHOT 20 20 12
0 obyuenus» (I1P-9)

HpaKTI/ILIeCKOC 3aJaHHuc

I10 TEMC (((DOpMI/IpOBaHI/Ie KOpIIOpaTUBHOCTHU U OLICHKA

4 MIEPCOHATIA»
npoekT «Cuctema
4.1 [IpakTnueckoe 3ansTue 5 OLICHKHU [IEPCOHAJIAa» 20 20 12
(ITP-9)
5 | CamocrosaTensHas padbora 3 pedepar (ITP-4) 5 5 3

HpOMe)KYTO‘lHaH arrecranus

6.1 TectupoBanue

tect (I1P-1) 10 10 7

6.2 3ader Mo IUCIUIUINHE

3auet (YO-1) 5 5 3

Hroro: 100 100 61

CootBercTBHE 02/1J10B PEHTUHIOBOI OLIEHKHU 1O JUcHUIINHE KOCHOBBI
YIPaBJIEeHUS MEPCOHATIOM) CTAHAAPTHOM MIKAJIe «3a4TEHO/He 3a4TEHO0»

bannst
PEUTUHTOBOM
OIICHKHU

OreHka 3adera
CTaHJIapTHas

TpeboBanus k chOPMHUPOBAHHBIM KOMIIETEHLIUSAM

86-100

3a4TCHO

OLeHKa «OTIMYHO» BBICTABISAETCA CTYIEHTY, €CIU OH
DIyOOKO W TIPOYHO  YCBOWJI  TEOPHIO  YIPABICHUS
MEPCOHAJIOM, HMCUYEPMBIBAIOIIE, MOCIEA0BATEIBHO, YETKO WU
JIOTUYECKH CTPOMHO M3JIaraeT NpOrpaMMHBIN Marepua,
YMEET TECHO CBf3aTh TEOPHUIO YINPABIEHUS NEPCOHAIOM C
IIPAKTUKOHN MEPCOHA-TEXHOJIOTUI, CBOOOIHO CIIPABIISETCS C
3aJayaMu, CBS3aHHBIMH C  (YHKIHUSIMH  yIpPaBICHUS
MEPCOHAJIOM, NPUYEM HE 3aTPYAHSAECTCS C OTBETOM MpH
BHUJIOM3MEHEHHH 3a/IaHH, UCIIONIb3YET B OTBETE MATEpHaIbl
HAy4YHO-HCCIIEIOBATEIbCKOM  JIMTEPATyphbl,  MPABHIBHO
000CHOBBIBAET MPHUHATOE  YIPABICHYECKOE  PpeEIICHHE,
BIIAJICET COBPEMEHHBIMHU MEPCOHAI-TEXHOJIOTUSIMH,
HaBbIKAMH M IPUEMAMHU BBITIOJIHEHHSI IPAKTUYECKUX 3a]1a4

76-85

3a4TCHO

OreHka «XOpoUIo» BBICTABISETCS CTYIACHTY, €CJIM OH TBEPO
3HAaeT TEOPHUIO YIIPABIECHUS IEPCOHAJIOM, I'PAaMOTHO W IIO
CYLIECTBY H3JaraeT Marepuai, AOIycKas B OTBETax Ha
BOIIPOC ~ HETOYHOCTU  HECYIIECTBEHHOIO  XapakTepa,
[IPaBWJIBHO NPUMEHSET TEOPETHUYECKHE TOJIOKEHUs IpU
pelIeHUH MpPaKTUYeCKUX 3ajad B cdepe ynpaBieHHUs
[IEPCOHAJIOM, BIIAJICET HEOOXOOMMBIMM  HaBBIKAMU U
NEPCOHAI-TEXHOJOTHSIMHU, a TaKKe MMPUEMaMH BBIIIOJHEHUS
3a1a4

61-75

3a4TCHO

OneHka «yIOBJIETBOPUTENBHO» BBICTABISETCS CTYIACHTY,
€ClIM OH MMEET 3HaHUS TOJIBKO OCHOBHOIO Marepuana Io
TEOpUU YIPABICHHUS TIEPCOHAIIOM, HO HE YCBOWI €r0
JeTajnei, JOITyCKaeT HETOYHOCTH, HEI0CTaTOYHO
npaBUiIbHbIE  (OPMYITUPOBKM, HAPYIIEHUS JIOTUYECKOU
MOCJIEZIOBATEIbHOCTH B M3JIOKEHUH  MPOTrPaMMHOIO




Marepuasa, HUCIBITBIBAECT 3aTPYNHEHUs IPU BBIIIOJIHEHUN
MpaKkTHYECKNUX paboT W B TNPUMEHEHHH IePCOHAJI-
TEXHOJIOTUHI

MeHee 61 HE 3a4TEHO OLeHKa «HEYIOBJIETBOPUTEIBLHO» BBICTABIISACTCS CTYACHTY,
KOTOPBI HE 3HAET 3HAYUTEIBHOM YaCTH MPOrpaMMHOIO
MaTtepualia o TEOPUHU YIPABICHUS MEPCOHATIOM, JTOIYCKAET
CYIIICCTBECHHBIC  OIIMOKH, HEYBEpPEHHO, C OOJBIIUMU
3aTPyAHEHHUSIMHU BBITMONHSET MpaKTUYecKue paboThl, He
BJIaJieeT OONbIIeH YacThIO IEPCOHAI-TEXHOIOT U

OIIEHOYHBIE CPEJCTBA JJ51 IPOMEXYTOUYHOM ATTECTALIUA
3a4eTHO-IK3aMeHALMOHHBIE MATEPHAJIBI

Bomnpocsl k 3a4erty
1o AucuuIuinHe «OCHOBBI yIIPaBJIeHHS IEPCOHATOM»
Pasoen I. KonyenmyanvHvle 0cHo8bl ynpagienusi NepcoHAIoM.

1. CooTHOlIEHUE TOHATHI «UYEIOBEYECKUE PECYPChD», «TPYAOBBIE PECYpPCHI»,
«MEPCOHAID», KKAAPbD».

2. TloHsiTus «ympaBlI€eHUE TMEPCOHATIOM» U «YIPABICHUE YEIOBEYECKUMU
pecypcamm.

3. @yHKUMH YNPABICHUS IEPCOHATIOM OPTaHU3ALINH.

4. KoHuenuuu ynpapJIeHUs] IEPCOHATIOM OpPraHU3ALNH.

5. Meronsl ynpaBieHust IEPCOHAIIOM.

6. CTuiau pyKOBOJICTBA.

7. TexHUKM yIpaBlICHUS IEPCOHAJIOM: PAMOYHOE YIIPABICHUE, YIPABICHUE
yepes ACJErupoBaHUe, YIIPABICHUE MO LEISIM, CHCTEMHOE yIIPaBJICHHUE.

8. CoBpemMeHHBIE MPOOJIEMBI YIIPABICHUS UETOBEYECKUMU PECYPCaMU.

Paszoen Il. ®opmuposanue uenoseueckux pecypcos opeaHuzayuiL;

9. Aymutr OpraHW3alMOHHOM CTPYKTYpbl NPEANPUITHS, TOCTOMHCTBA U
HEJIOCTaTKH Pa3HbIX TUIIOB OPICTPYKTYPHI.

10.Crparernueckoe, TAKTHUYECKOE U ONEPATUBHOE KAIPOBOE MJIAHUPOBAHUE.

11. Tunel KaAPOBOU MOJUTUKH.

12.21anbl NpOEeKTUPOBAHUS KaJIPOBOM MOJIUTHUKHU.

13.0OnepaTuBHbBIN IJ1aH PabOTHI C IEPCOHATIOM.




14.KonudecTBeHHOE TJIAHUPOBAHWE MOTPEOHOCTH B TIEPCOHANE: TEKymlas |
NEPCIeKTUBHAS MOTPEOHOCTH B IEPCOHAIE.

15.3T1anel popMUpOBaHMS YETOBEUECKUX PECYPCOB OPraHU3ALUU.

16. DaxTopsl, BAUSAIOMNAE HA TIIAHUPOBAHUE MTOTPEOHOCTH B TIEPCOHATIE.

17. Ananu3 pa®oTsl U METO/bl ONTUCAHUS PAOOYEro MecTa.

18. JIokyMeHTBI, KOTOpPbIE COCTaBIISIIOTCS Ha OCHOBE aHaiu3a padoTel (OPM).

19.Paznenpbl, mpaBuiia COCTABICHUS U TOPAIOK pa3pabOTKU JOIKHOCTHOM
UHCTPYKIIUH.

20.WcTouynnku Habopa mepcoHaa, KaHajbl PUBICUYCHUS KaH/IUIaTOB.

21.I1nan oTt6opa nepcoHana.

22.MeTo/ibl OIIEHKH KaHJIUJATOB IIPU 0TOOpE.

23.Turpl, 3Tarbl ¥ IpaBUIa MPOBEACHUS COOSCEIOBAHMS.

24.DaxTopsl, BIUSAIOUIME HA PACCTAHOBKY MEpCOHAA.

25.Hopma ynpaBisieMOCTH: TIOHATUE U METOJIbI ONPEICTICHNUS.

26.Cnoco6s! comtacoBaHusi MPO(hecCHOHANBHBIX TPEOOBAHUM JEATEIHLHOCTH U
JUYHOCTHBIX Kaue€CTB COTPY/IHUKA.

27.11oHsTHE, 1IEIN U TUIIBI aJalITaIHH.

28. IHauBUAyJIbHBIN TIJIaH alanTalluiy.

29.CocraBnsironiye nojoKeH!us O HACTABHUYECTBE.

Pazoen IIl.  Dghghexmusnoe ucnonvzosanue uenoseueckux pecypcos

OpeaHu3ayUU:

30.MoTuBalus 1 CTUMYJIMPOBAHUE NIEPCOHAIIA: TOHSATHS U MOJAEIb.

31.Knaccuueckue Teopurd MOTUBALIMH.

32.ConeprkaresibHblE TEOPUY MOTUBALIMH.

33.IIpoueccyanbHble TEOPUM MOTHUBALIUH.

34.CocTaBisitolne CUCTEMbI CTUMYJIMPOBAaHUS TPY/Ia.

35.IIpuHOHKIBI U ATAIBl CO34AaHUS CUCTEMBI CTUMYJIMPOBAHUS TPY/IA.

36.HamnpaBnenust pa3BUTHs IepcoHaia OpraHu3aluu.

37.I1lnanupoBaHue 1ETOBOM Kaphephl: CTAIUN Pa3BUTHUS MpodeccuoHaia.

38.Opranuzanys BHyTPUKOPIOPATUBHOTO O0yUYEHHUSI.



39.1IpuHIUNIBI ¥ METOBI 0OYyUEHHUs IEpCcOHaNa, padoTa ¢ KapOBBIM PE3EPBOM.

40.Pa3BuTHE KOPHOPAaTUBHOCTH: KOPHOPATHUBHAS KYyJIbTypa W KOPIOPATUBHBIN
KOJIEKC.

41.Tunbl KOPIIOPaTUBHOMN KYJIBTYPHI.

42.0co0EeHHOCTH KOPIOPAaTUBHOM KyJAbTYpbl Ha pa3HbIX JTanax pa3BUTHUSA
OpraHu3aluu.

43.dopmupoBaHHe OIATONPUATHOTO TICUXOJIOTUYECKOTO KiIuMara.

44.1lenu v NPUHITUIIBI OLICHKU MEPCOHAIa OPraHU3alUH.

45.Buabl 1e10BO OLIEHKH MEPCOHAIA.

46.0Opranuzaius OlleHKU NepcoHana, GyHKIIMHU OpraHu3aTOPOB OIICHKHU.

47.MeToapl OLIEHKU MEpCOHANa, UX JOCTOMHCTBA U HEJIOCTATKH.

48.ComnmanpHasi U dKOHOMHYECKass 3(PGEKTUBHOCTh YIPABICHUS MEPCOHATIOM
opraHu3auuu: Kpurepuu 3pHEeKTUBHOCTH.

49.Metonpl o1ieHKH 3((HEKTUBHOCTH YIIPABIEHUS IEPCOHATIOM OPTaHU3aLUH.

50.CrpykTypa 3aTpar Ha NepcoHal.

KoMmuiekT 3a1anmii 3a4eTHOTO TecTa
1. YenoBeueckue pecypchl — 3TO:

a) COBOKYIMHOCTh PA0OTHUKOB, 3aHATHIX B OpPraHU3AINH, KOTOPHIC HAXOMATCS B
TPYZIOBBIX OTHOIIEHUSAX C pabOTO/ATENEM;

0) oM KaK YYaCTHUKH COIIMAIBHBIX OTHONIICHWH M UX YEJIOBEUCCKUH MTOTCHITHA,
OMPENIETSAIONINI CIIOCOOHOCTh K MPOU3BOJICTBY MAaT€pUaIbHBIX U JTyXOBHBIX OJiar, a
TaK)Xe K MOCTOSTHHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpyldocmocoOHasi 4acThb HAceJeHus, KoTopas 1o (QusnueckoMy U
WHTEJUICKTYaIbHOMY Pa3BUTHIO, TPHOOPETCHHBIM KOMIIETEHIIUSM CIOCOOHA
3aHUMAThCS OOIIECTBEHHO MOJIE3HOW  JIeATEIBbHOCTBIO, IPOU3BOUTH
MaTepHualibHbBIE OJ1ara, OKa3bIBaTh yCIIyTH;

I) OCHOBHOW (INTaTHBIA, TOCTOSHHBIA) COCTaB pPaOOTHUKOB OpraHU3AIlNH,

oOnaaImux KBaI(pUKanuen coracHoO 3aHUMaeMOM JOHKHOCTH.



2. K ¢yHkuusaMm ynpasieHus epcoHaIoM OpraHU3aluy Helb3sl OTHECTH:
a) mo00p W aJanTaluio IepcoHaa;
0) OLIEHKY YEJIOBEUECKUX PECYPCOB OpPraHU3aluy;
B) pa3paboTKy OM3HEC-TIIaHa Pa3BUTHUSI OpPTraHU3AIINH;
I') KaJIpOBOE IJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPYA.

3. KoprnoparuBHas KynsTypa — 3TO:
a) YTBEpXKICHHE, PpaCKpbIBAIOIIEE CMBICI CYLIECTBOBAaHUS  OpraHu3aluH,
CHelM(UKY €€ AeSITETbHOCTU U OCHOBHBIE COLIUAJIbHBIE 00sI3aTEIbCTBA;
0) cucTeMa KOJJIEKTUBHBIX MAaTrepUajbHbIX W JYyXOBHBIX LEHHOCTEH, KOTOpBIE
OTPAKAIOT MHIMBUAYAJIBHOCTh OPTaHMU3ALAA M CUUTAIOTCS JOCTATOYHO BAKHBIMU
IUISl TIEPEIAYM HOBBIM COTPYJIHHUKAM B Kau€CTBE HOPM U IPABUII;

B) COBOKYITHOCTb aIMUHHUCTPATUBHLIX ITPUHIHUIIOB, HOPM Tp}Q[OBOfI JUCITUITIINHBI.

4. Tlombop W amanTamnus EpCcoOHaNa, TPAHCIALUS KOPIIOPATUBHON KYIBTYpPbI
B HOBBIE MONpa3/AeTCHUs] KOMIIAHUHM, OPTaHU3ALMs CBSI3€H MEXIy CTPYKTypamMH —
ATO BAXKHEHUINHME 3a/a4d YIPABICHHUS YEIOBEYCCKUMH PECypcaMH Ha CTaJuH
Pa3BUTHS OpraHU3allMU, KOTOpast HA3bIBACTCS:
a) GbopMHUpPOBAHUE;
0) UHTEHCUBHBIN POCT;
B) cTaOWIM3aIus;

I') KpU3HC.

5. Kanposas nonutuka — 310:
a) CUCTEMa TEOPETUYECKHX IMPUHLMUIIOB, MPABUJI U HOPM, KOTOPBIE OIPEAEISIOT
OCHOBHbIE HampaBjieHHUs] pabOThl C MEPCOHAIOM U O0ECIEeUUBAIOT IPUBEICHHUE
4EJIOBEYECKOIO PECypca B COOTBETCTBUE CO CTPATETUEH OPTaHU3aLUY;
0) ¢punocodCcko-MOHITUIHOE OCMBICIICHNE CYLITHOCTH, UACH U 1IeJiel yIpaBlIeHus

INEpCOHATIOM, €0 BOBHUKHOBCHHU, CBA3M C APYIT'MMHU HAYKaMU,



B) ILICJICHANpPABIICHHAs JEATEIbHOCTh PYKOBOIAIIET0 COCTaBa OpraHU3aluu u
CHEIUAINCTOB 10 YIMPABICHUIO MEPCOHAJIOM, KOTOpas BKIIIOYACT pPa3padOTKy
KOHIEMIIUK U CTPATETUU KaJPOBOU MOJUTUKH, MPUHIIUIIOB U METOJIOB YNPABICHUS

MIEPCOHAJIOM.

6. PykoBOACTBO  OpraHM3alMid  HMMEET  CpPEACTBA  JIMArHOCTUKUA U
000CHOBaHHBIE MPOTHO3BI PA3BUTHS KaIPOBOM CUTyaIlMd B KOMIIAHUU, HO HE UMEET
CPEICTB BIIUSIHUSL HAa TEKYIIYIO CHUTYallMI0 — 3TO XaAPAKTEPUCTUKH KaJIpOBOM
MOJIUTUKU, KOTOPAsi HA3bIBACTCS:

a) macCUBHas KaJpoBasi MOJIUTHUKA;
0) peakTUBHAs KaJpOBas MOJIUTUKA;
B) IPEBEHTUBHASI KaJpOBasi MOJIUTUKA;

F) AKTUBHAs KaapoBaA IMOJIMTHKA.

7. Jl1s Kakou U3 MEPEUMCIICHHBIX TEXHUK YIPABICHUS XapaKTEPHO TO, YTO
COTPYAHUKH MOTYT CaMOCTOSITEIBbHO IPUHUMATh DEIICHUSA B IIPEAEIIax 3apaHee
YCTaHOBJIEHHBIX I'PAaHULI, & PYKOBOAUTEIb OCBOOOXK/IAETCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE YNPABIICHUE;
0) ynpaBiieHHe OCPEACTBOM JI€TIETUPOBAHUS;
B) yIIpaBJIE€HUE IO LETSIM;

I') CUCTEMHOE yIIpaBJICHUE.

8. bazoBas moTpeOHOCTP B  TeEpcoHajde I  MPOW3BOACTBCHHBIX
MOAPa3ICJICHU OPraHU3aAI1HN:
a) cKJIa/bIBaeTcs U3 0a30BOM U JAOMOJHUTENIbHON NOTPEOHOCTH B KaApax;
0) MOXKET OBITH OIIpeieieHa My TeM JIeJIeHUST 00beMa MPOU3BOACTBA HA BHIPAOOTKY;
B) CKJIQJBIBACTCS U3 MPUPOCTA YUCICHHOCTH MEPCOHAJNIA B CBSI3U C PACHIMPEHUEM
MPOU3BOJICTBA ¥ BO3MCIIEHUS pPAOOTHHUKOB, YBOJMBIIHMXCS 10 Pa3IAYHBIM

IIPUYUHAM;



r) OompenensieTcss UCXoAs U3 Kod(pPuImeHTa YKOMIUIEKTOBAHHOCTU KaJpOB H

CpenHecnucoYHOM ((haKTUUECKOI) YNCIEHHOCTH COTPYIHUKOB.

9. ®opMHpOBaHUE YEJIOBEYECKHX PECYPCOB OPraHU3alUU HAYMHAECTCS C
JTana:
a) CO3J1aHus JOJKHOCTHBIX MHCTPYKLIMM, ONMCaHUs pabOYNX MECT;
0) co0ece0BaHus C COUCKATENSIMU BaKaHTHBIX JIOJKHOCTEH;

B) TUIAHUPOBAHUS MOTPEOHOCTH B IEPCOHAJIE.

10.loKyMEeHTBI, KOTOpbIE COCTaBISIOTCS HAa OCHOBE ONUCaHUs padoyero
MecTa (aHanu3a paboT) — 3To:
a) kiaccudukanus paboT, JAOKHOCTHAs WHCTPYKIMS, MCHUXOrpaMma, 3asBKa Ha
mo00p COTPYIHUKA;
0) TpymoBOii JOTOBOp, KOMaHIMPOBOUYHOE YIOCTOBEPEHME, IUIaH padoT, MpaBuiia
BHYTPEHHETO TPYAOBOTO PaCTIOPSAKA;
B) NIpUKa3 O IpueMe Ha paboTy, MpHKa3 O IMepeBoie, NMpUKa3 00 yBOJIbHEHHUH

COTpY/AHHKA.

11.I'maBHOE MpaBwIIO NpH pa3padOTKe JOJHKHOCTHOW MHCTPYKIUU — 3TO:
a) TOJHOE COOTBETCTBHE Pa3pabOTaHHOM IOKHOCTHOW HHCTPYKIMH THUIIOBOMY
o0Opa3Ity U3 clipaBOYHUKa-KJIacCU(UKATOPA,;
0) cobmonenne 6ananca o0s3aHHOCTEMH, MPaB U OTBETCTBEHHOCTH COTPYIHUKA;
B) HaJIM4YM€ B JOKHOCTHOW HWHCTPYKIMU TIOJHOTO TEpPEYHs JIOKYMEHTOB H
HOPMAaTUBHO-TIPABOBBIX AKTOB, KOTOPHIE JOJIKEH 3HATh COTPYIHHUK;
') TOUHOE pa3zelieHre MeXay (PyHKIUSMHU, KOTOPhIE BO3JIaraloTCsl Ha COTPYIHHUKA,

H CIro J0JIXKHOCTHBIMHU 00513aHHOCTSMHU.

12.B kauecTBE TMEpBOrO MCTOYHMKA TMPUBICUCHUS KAHIUIATOB TMpHU
BO3HMKHOBEHUHW BaKaHCUU B OpraHU3AIlMU HEOOXOAMMO pacCMaTpUBaTh:

a) oOpaleHue B KaJipOBble areHTCTBA;



0) pasmenienue unpopmanuu B IHTEpHETE;
B) pa3MellIeHre OObSBICHNUS O BAKAHCUU B ra3eTax W Ha TEJICBUICHUH,
') BHYTPEHHHUE YEIIOBEYECKUE PECYPCHI OPTaHU3aIlNN;

1) oOpaIlieHrne B TOPOJACKYIO CITY)KOy 3aHATOCTH HACEICHHUSI.

13.PacueTHO-aHAIMTUYECKUI METOJI ONIPENEIICHHS] HOPMBI YIIPABISIEMOCTH:
a) OCHOBaH HAa METOJIE€ AHAJIOTHM, OCYLIECTBISETCS MYTEM CPaBHEHUS IITATHOU
YHCICHHOCTH TEpPCOHaja, YPOBHEH MOJYMHEHHOCTH W HOPM YIIPaBISEMOCTH B
aHAJIOTUYHBIX CTPYKTYPaxX C COOCTBEHHBIMU MOKa3aTEeISIMH;
0) OCHOBaH Ha aHAJIM3€ XapakTepa paldoThl, MPoeccuoHaNN3Ma PYKOBOIUTENS U
MOJYUHEHHBIX, CTAOMIBPHOCTH OPraHU3AINH, TEXHUK KOMMYHUKAIIUN B KOMIIAHWH,

B) TAKOI'O METO/Ia HE CYILECTBYET.

14.MeponpusaAtrst 0 ajantaguy MEpCOHaja B OpPraHU3alUU MPOBOIATCS C
LEJIBIO:
a) YMEHBUIECHUSI CTapTOBBIX H3JIEPKEK KOMIIAHUU H3-3a Malod 3(P(HEKTUBHOCTH
paboTHl HOBOTO COTPYJHHMKA Ha MEPBBIX MOpax;
0) CHIXEHMsI TEKYYECTH KaJpOB Ha HMCIBITATEIbHOM CPOKE 3a CUET YMEHBIICHHUS
CTENIEHU TPEBOKHOCTH Y HOBBIX PAOOTHHUKOB;
B) DKOHOMHUHM BpPEMEHU PYKOBOIUTENS W KOJUIET HOBOTO COTPYIHHKA 32 CYET
BHEJIPEHUSI HACTABHUYECTBA;
I') LEJISAMU aJjanTalii MOXXHO CYUTATh BCE BBIIIECNIEPEUHCICHHBIE ITYHKTHI;
1) LEIsIMH aJlanTallii MOKHO CUMTAaTh BCE BBILIETIEPEUNCICHHbBIE IYHKTHI, KPOME

YHKTA 0).

15.CocraBinsionye CUCTEMbl CTUMYIUPOBAHUS TPyJa — 3TO:
a) OCTOSTHHAS U TIepEMEHHAsl YaCTH 3apa00THOI TUIaThl, KOCBEHHOE MaTepHaIbHOE
CTUMYJIUPOBAHUE, HEMaTepUualibHbie POPMbI CTUMYJIUPOBAHUS;
0) oxyaz, MpeMHH 3a MEePEBITIOTHEHUE TUIaHA, IPEMHUH 32 WHHOBAIUH, IPEMUHN 32

cOoOII0IEHNE TUCIIUILIMHEI,



B) O6’I)CKTI/IBHOCTB, CBOCBPCMCHHOCTb, aACKBATHOCTb, CIIPAaBCIIUMBOCT H

3HaAaYMMOCTB.

16.ITpunnun “Kaderepus” nnu “IIIBenckoro crona” nmpeamnonaraer:
a) THOKUW TMOAXOJ K KOCBEHHOMY MaTepHajbHOMY CTHMYJIMPOBAHMIO, KOTAA
COTPYJHUK CaM BBIOMpAET LIEHHOE JIJIsl ce0s1 BOZHATPaXK/ICHUE;
0) GecrutaTHOE MUTAHUE IS COTPYIHUKOB 32 CUET KOMIIAaHUU;
B) MOBPEMEHHYIO OIUIaTy Tpy/a;
I) pealu3aluio NPOAYKTOB, MPOU3BOAUMBIX KOMIAHUEW, MO CHUXKEHHBIM IIeHaM

AJIA COTPYAHUKOB, 3aHATHIX HA IIPOU3BOIACTBC.

17.1lnan BHyTPUKOPIIOPATUBHOTO OOYUYEHUS HE JODKECH BKITIOYATH:
a) onpeneaeHue NoTpeOHOCTH B 00YUEHUU COTPYAHUKOB KOMIIAHUY;
0) cepTU(UKaLNIO BHEITHUX TPEHEPOB, IPUITIAILICHHBIX MPEIOIaBaTeNe;
B) IJIAHUPOBAHUE PECYPCOB HA 00yUEHUE;

I') OLUEHKY 3QGEKTUBHOCTH O0yUYEHUSI.

18.Kputepuun OLIEHKH pe3yJbTaTUBHOCTH OOy4YEHHS] M Pa3BUTHsS MEPCOHAJIA
OpraHU3aIlNHN:
a) OMpENEeNAIOTCS Ha HAYaldbHBIX JTalax pealu3aliil IUIaHa pPa3BUTHA, TPH
OTIpeJIeTICHUH 11eJIe 00yueHus;
0) ompenenAroTcs MOCJE 3aBEpIICHUs Mpolecca OO0ydeHHUs, MO UTOraM JIMYHBIX
PE3YABTaTOB COTPYIHUKOB;

B) OINPEACIIUTh KPUTEPUU OLICHKU PE3YyIbTaTOB O0YUYEHHUsI HEBO3ZMOXKHO.

19.Arrecranus nepcoHaina — 3710:
a) OLIEHKA PEe3yJbTaToB AEATEIbHOCTH COTPYIHUKA 32 ONPEAEIICHHbIN NEPHO;
0) oIleHKa MOTCHIINAJIA COTPYTHUKA;
B) KOMIUJIEKCHAsI CTaHJIapTU3UPOBAHHAS OIEHKA PE3yJbTaTOB TPyAa M MOTEHI[Masa

COTpPY/JHHUKA;



r) yHudunupoBaHHas ¢opMa 00pabOTKH pe3ylbTaTOB Tpyda C TOYKH 3PECHHUS

0OBEKTUBHOCTH OIICHKU YEJIIOBEYECKUX PECYPCOB.

20.I'maBHBIM KpUTEpHUEM OLEHKU COIUANbHON 3((EKTUBHOCTH yHpPaBICHHUS
MEPCOHAIOM OpPTaHU3alluH SBISICTCS
a) 9KcrepTHas olleHKa 3P(HEKTUBHOCTH MPOLECCa YIIPABICHHUS;
0) yI0BIETBOPEHHOCTh COTPYIHUKOB CBOUM TPYIOM;
B) MPUOBUTHLHOCTH TPY/Ja M KOMITAHUW TTPH MUHUMAJIBHBIX 3aTparax, peaan3arus
3aad pupMBI.
Kputepun oneHkH 3a4eTHOIO TecTa
3a KaXIbli NpaBWIbHBIA OTBET Ha BOINPOC TecTa BbicTaBisercsa 0,5 Oamna.

KonnuectBo Bonpocos B Tecte — 20, MaKCUMaJIBHOE KOJIMYECTBO OaJJIOB 32 TECT B

COOTBETCTBUU C PEUTHHT-IUIaHOM — 10 6aoB.

OLIEHOYHBIE CPEJICTBA JJI51 TEKYIIEN ATTECTALIUA
Tema 111 HHAUBHUAYAJIBHOIO TBOPYECKOI0 3a1aHNUA

(3angarue 1): «OprrecT»

CopepxaHue M TOPSNOK BBINOJHEHHS TBOpYECKOro 3amaHus «Oprrect»
OMHUCaH B METOANYECKUX YKa3aHUSIX MO0 OCBOCHUIO nUCHUIUINHEI (paznen VI PIIT).
Kpurepuu ouenku «Oprrecra»

[locne BBIMNOIHEHUS TBOPYECKOTO 3aJaHUs HEOOXOIMMO OOCYIuUTh C
o0y4JarouMucs Kputepuu oleHkn «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBIMIOJHEHHBIX 33/1a4 U3 CIIHCKA;

— HaJU4yue COCTABIECHHOIO PEUTHMHIra BaXXHOCTHU €], MPUHIIUI PAaCCTAHOBKH
IPUOPUTETOB, MOPSATOK BBIOTHEHUS JIET;

— KOJINYECTBO OTMEHEHHBIX 3a7a4 U JOCTAaTOYHOCTh OCHOBAHUY UX OTMEHBI;

— KOJMYECTBO IEPEHECEHHBIX Ha Jpyrod JeHb 3aaa4, OOBEKTUBHAs
BO3MOXKHOCTD U 11€J1€CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTpOTOCTb y4Ye€Ta BpEMEHU HAa3HAYEHHBIX MPEABAPUTEIHLHO MEPOTIPUSITH;

— Y4YeT MEeCTOPACIOJIOKEHHSI ITYHKTOB, B KOTOPBIX HEOOXOUMO MOOBIBATH;



— y4YeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJICTBA, TOMOIIIb, CBSI3b);

— KOJIMYECTBO JICJIErMPOBAHHBIX (TIEPENOPYUYEHHBIX) 3a/1ay, 0CTATOUYHOCTD
OCHOBAHH, BO3SMOXHOCTh ¥ OOBEKTHI JICTICTUPOBAHUS;

— HaJU4Yue COBMEIICHHBIX JIPYT C IPYTroM e (OAHOBPEMEHHOE BBIMOJHEHHE
JBYX 3a/iay, BBIIIOJIHEHUE OJTHOM 3a/1a4M B MEPUO OKUAAHUS IPYTOi);

— pacnopspKeHHUE CBOUM JIMYHBIM BpeMeHeM (HajJudue B PACTHOPSJIKE JTHS
3aIJJAHMPOBAHHOIO OOEIEHHOI0 MepephiBa KaK HEOOXOIUMOIO BPEMEHH JUIs
OT/bIXa, BPEMSI OKOHYAHHS pabodero JaHs).

TBopueckoe 3amanue «Oprrect» MpeanoiaraeT JAeCATUOAIIbHYIO LIKaTy
OIICHKH B COOTBETCTBUM C PEUTHHT-IUIAaHOM. MaKCHMaJIbHOE KOJIMYECTBO OasioB
10 BbIcTaBIsieTCs 3a pabOTy, BHINIOJHEHHYIO 0€3 HeloCTaTKoB M HexoueToB. [1o 1
OaJlTy BBIYUTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HEJOCTATKU:

— HEBBINOJIHEHHUE Jiea 0e3 yKa3aHus I0CTAaTOUYHbIX OCHOBAHUMU IS OTMEHBI;

— TIOBTOPHOE BBITOJIHEHUE JIe]1a, Xa0TUYHOCTh rpaduka;

— HEBO3MOXKHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, IETIETUPOBAHUS;

— HECOOTBETCTBHE 3aJa4i IyHKTY WJIU 3apaHee ONpeIesIEeHHOMY BPEMEHH;

— HEBO3MOXKHOCTb BBITIOJIHCHHMS JIeJIa B YKa3aHHOE BPEMSI;

— HEIO0CTaTOYHOCTh BPEMEHU, OTBEJECHHOTO Ha 3a/1a4y, IUIOTHOCTh Tpaduka.

Ilepeyenn TeM Uit AUCKYCCHM (KaK OLIEHOYHOTO CPEJICTBA)
Ha 3anstusax 2-3:

1. Kakue paznensl 10JKHA COEPKATh 3asiBKa HA MOI00p COTPYIHUKA?

2. Kakumu cBeneHussMu HEOOXOIMMO JIOTIOIHUTH OOpa3llbl 3asBOK Ha
monoop?

3. [IpodeccnoHanbHbBIE U TICUXOJIOTUYECKUN MOPTPET COUCKATEINS: KTO

JTOT YEIOBEK?

4.  Kakue xaHasbpl NpUBICUEHUS KaHAMJIATOB HEOOXOJMMO HCIIONB30BaTh
B K&)KJIOM KOHKPETHOM clly4ae (OTHOCUTEIbHO 00pa3loB 3asiBOK)?

5. Kakue ™MeTompl OLEHKH KaHIWIATOB MPH OTOOpPE HMEET CMBICH
IPUMEHUTH B KaXKJIOM KOHKPETHOM Cllydae (OTHOCUTEIbHO 00pa3LoB 3asBOK)?

6. Hackonbsko I'paMOTHO COCTaBJICHBI IIPECATIOKCHHBIC 06pa31151 p€3IOM€?



7. Kakwue KOMIICTCHIOMKY KaHAWAATOB IIOMOI'YT MM 3dHATb BAKAHTHBIC

noJpkHoCcTH? Kakux KOMIIETEHIIMM HE XBaTaeT?

8. Kakne pucku MOTYT BOSHUKHYTH IIPHU TPYAOYCTPOMCTBE KaHAUAATOB?
9. Kakpne Bompocel criemyer 3aaarb  KaHAuMJaraM — BO  BpeMs
cobecenoBanusa?

10. KakoBO MTOroBO€ pemICHHE O JIONMYCKE KaHJWJIATOB Ha CJEAYIOLIUN
ATarn KOHKypca?
Kpurepnu oneHKN y4acTHs CTYI€HTA B JUCKYCCHHI

10 6an10B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCHM, BOBJIEYEH B INIPOLIECC B TEYEHUE BCEH IUCKYCCHM, MpEIaract u
apryMEHTHUPYET COOCTBEHHBIE BAPUAHTHI PEIICHUS, AaHAJIM3UPYET BHICKA3bIBAHUS U
MIPENJIOKEHUS JPYTUX YUACTHUKOB JUCKYCCUH, 33JJa€T UM BOIIPOCHI U BBICKA3bIBAET
BEpHBIE CYXKIEHUS IO TEeMe JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE€ W JIeJaeT
00OCHOBaHHbIE BBIBOJbI, T'PAMOTHO HCIIOJIB3YE€T TEXHUKA KOMMYHHKAaTHBHOU
KOMITETEHTHOCTH.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET Yy4acTHE B
IUCKYCCUH, TpeiaraeT ¥ apryMEHTUPYET COOCTBEHHBbIE BapHaHTHI pEIICHUS,
aHAJM3UPYET BBICKA3bIBAHUS M MPEIJIOKEHHS JAPYIMX YYaCTHUKOB JIUCKYCCHH,
3a/la€T MM BOIIPOCHI M BBICKA3bIBAET BEPHBIE CYKIECHUS IO TEME AUCKYCCHH,
PE3IOMUPOBAHHUE OTCYTCTBYET, KOMMYHUKAaTUBHBIE TEXHUKHU HE IIPUMEHSIOTCSI.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MPUHUMAET Y4YacTUE B
JUCKYCCUM TOJBKO B BHJI€ OTBETOB Ha BOIPOCHI MPENOJABaTeNsl W JPYyrux
CTYIEHTOB, COOCTBEHHbIE BapHaHThl pEHICHUS HE TNpejaraet, aHaJu3upyer
BBICKA3bIBAHUS U MPEJIOKEHUS JPYIHMX YYACTHUKOB JMCKYCCHH, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHHUKATHBHbIE TEXHUKU HE IPUMEHSIOTCA.

0 OaymioB: CTyJEHT HaXOAMTCS B ayAUTOPUH, HO Y4YacTHsl B JHUCKYCCUU HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABaTeNiss U JPYrMX CTYIEHTOB
3aTPYAHSETCS, NPEUIOKEHHSI IPYTUX CTYJEHTOB HE aHAJIU3UPYET.

Tembl 17151 TPYNIIOBBIX POEKTOB

1. Pa3paboTka mjaHa BHyTPUKOPIOPATUBHOIO 0OyueHus (3aHATHE 4).



2. Co3pnaHue cUCTEMbI OLIEHKHU NepcoHaia (3aHsTue J).
Kpurepuu oneHKH y4acTusi CTYI€HTa B IPOCKTE

20 GaIoB: BBICTABIIAETCS CTYIEHTY, €CJIA OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U TMpPE3eHTAlMU MPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEIBHO COAEpKaHWA M  COCTABISIIOUIMX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIUPYET OOCYXKIEHUE MPOEKTa B IPyIIE, aHATU3UPYET
BBICKA3bIBAHUA M MPEUIOKEHUS] JAPYTUX YYACTHUKOB IMIPOEKTA, PE3IIOMUPYET
CKa3aHHOE MW JIeJTaeT OOOCHOBAHHBIE BBIBOJbI, BO BpPEMs IMPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

16-19 6GannoB: BBICTABISIETCA CTYIACHTY, €CIM OH TNPUHUMAET y4YacTHE B
pa3paboOTKe W TPE3EHTAUUMU NPOEKTa, MPEeAJIaraéT KOHCTPYKTHUBHBIE WIEU
OTHOCUTEIBHO COAEpPKaHWA M COCTAaBISIIOLIMX IPOEKTAa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, aHAJIU3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX
YYaCTHUKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs Mpe3eHTaLUU
UTPaeT aKTUBHYIO POJIb, HO MPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

12-15 GanyoB: BBICTABISIETCA CTYIAEHTY, €CIM OH TNPUHHUMAET Y4acTHE B
pa3paboTKe M TMpPE3eHTAlMU MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npernojaBarenss W APYTHX CTYJAEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE WJCH
OTHOCUTEIBHO COJAEP)KAHMS W COCTaBIMIOIIMX MPOEKTa HE IMpeasaraer,
aHAJTM3UPYET BBICKA3bIBAHUS M TPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMsl IMPE3CHTAIMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

(0 6amoB: CTYIEHT HAXOIWUTCS B ayIUTOPUM, HO YYaCTHUsI B IPOEKTE HE
NpPUHUMAET, C OTBETaMU Ha BOIPOCHI NpernojaBareiss W APYyTUX CTYIACHTOB
3aTPYIHSETCS, TNPEMJIOKEHNS IPYIMX CTYACHTOB HE AHAJIMU3UPYET, y4acTHE B
Npe3eHTally HEe TPUHUMAET.

KpuTepuu oneHKH BbINOJIHEHHUS CTYIEHTOM NPAKTHYECKOI0 3aJaHUsA

«Cucrema nesein»
10 0GamyoB: BBICTABISETCA CTYINEHTY, €CIM OH IMPEACTABISIET K OILICHKE

cucTteMy Iejei, cooTBeTcTByrolux TpedoBanusiM SMART, MoxeT NOSICHUTH



(YCTHO WM TUCBMEHHO) KPHUTEPHM OLECHKU JOCTHKEHUS LENel, MpUu4yeM IJis
KaXJ0W Lenu ompezesieH Kodh(GUIMEHT BaXHOCTU (YACNbHBIA BeC), pacueThl
PE3yABTaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTrO pa3paboTaHa cucTeMa LeNen,
IIPOU3BEAECHBI KOPPEKTHO.

8-9 0amoB: BBICTABISIETCS CTYIAEHTY, €CIM OH IMPEACTaBIAECT K OILICHKE
cucTteMy Iejei, cooTBeTcTByrolux TpedoBanusiM SMART, MoxeT NOSICHUTH
(YCTHO WM THCHBMEHHO) KPUTEPUU OLEHKH JOCTHKCHHS IeNied, mpuyeM s
KQXJAOW UEeau orpeaeneH Ko3(pQPUUueHT BaXHOCTH (yIEJNbHBIA BEC), OJHAKO
pacueTbl pPe3ylIbTaTUBHOCTH TpyAa COTPYIHHUKA, JII KOTOpOro pa3paboTraHa
CUCTEMA LIEJIEH, MPOU3BEAEHBI HEKOPPEKTHO.

6-7 OaIoB: BBICTABISIETCS CTYIEHTY, €CIM OH IPEACTABIAECT K OLICHKE
CUCTEMY IIeJiel, COOTBETCTBYIoNMX TpeboBanusiM SMART, HO HE MOXKET MOSICHUTh
(YCTHO WM NMHCbMEHHO) KPUTEPUU OLICHKU JOCTIKEHMsS 1iesield (B 3TOM ciiydae
pacueTbl pe3ylbTaTUBHOCTU TPyAAa COTPYIHHUKA, JUIi KOTOPOro pazpadboTraHa
CUCTEMa IIeJIei, He UMEIOT CMBICIIA).

0 GasIoB: CTYIEHT HE BBINOJIHUII 3a/IaHUE.

Kpurtepuu oieHKH BBINOJIHEHHS CTYIEHTOM NMPAKTHYECKOI0 3a1aHUS

«3asiBKa Ha moadop»

10 OamoB: BBICTABISETCA CTYHEHTY, €CIM OH IMPEACTABIAET K OLICHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOA0OOpP COTPYAHHMKA, KOTOpas COAEPIKHUT
OIpE/IEICHHbIE, COOTBETCTBYIOILIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJlbl IPUBJICYEHUSI U MIPEANOIaraeMble METOJbl OLEHKH KaH/IH1aTOB.

8-9 0amoB: BBICTABISIETCS CTYJEHTY, €CJIM OH TMPEACTaBIAECT K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPKHUT
OTIpe/ICIICHHBIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHIAUIATY, a TAKXKE
KaHaJIbl TPUBJICUCHUS KaH/IUIATOB.

6-7 OaIoB: BBICTABISIETCS CTYIEHTY, €CIM OH IPEACTABIAECT K OLICHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOA0OOpP COTPYAHHMKA, KOTOpas COAEPIKHUT
OIpEEICHHbIE, COOTBETCTBYIOIIUE TOJKHOCTH, TPEOOBAaHUS K KaHAUAATY.

0 GayuI0B: CTYAEHT HE BBIMOJIHWI 33/IaHUE.



Kpurepuu ouenku pedepara

5 6ayoB: BBICTABIISIETCS] CTYJICHTY, €CJIM CTYJEHT BBIPA3HJI CBOE MHEHHUE T10
chopMyTHpPOBAaHHON MpPOOIEME, ApryMEHTHPOBAI €ro, TOYHO OIPENEIHB €ro
colepkaHue U cocraBismomue. [lpuBefeHsl JaHHBIE OTEYECTBEHHOW W
3apyOeKHOM JHUTepaTyphl, CTATUCTHUECKHUE CBENEHUs, WH(OpMAIUs HOPMATUBHO-
npaBoBOoro xapaktepa. CTyIeHT 3HAE€T W BIAJEET HABBIKOM CaMOCTOSTEIBHOM
UCCJIEIOBATENIbCKOM paboOThl MO TEME MCCIENOBaHUS; METOIaMU M TpUEeMaMH
aHall3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AacleKTOB H3yd4aeMoil oO0acTu.
DakTUYECKUX OIIMOOK, CBSI3aHHBIX C TTOHMMAaHHEM IMPOOJIEMBbI, HET; TpadUueCKu
pabota opopMiieHa IPABUIBHO.

4 Gamna: paboTa xapakTepU3yeTCs CMBICIOBOU 1IEIbHOCTBIO, CBI3HOCTHIO U
MOCJIE0BATEIbHOCTRIO HM3JI0KEHHUS; AOIMYIIeHO He Ooyiee OAHOM OLIMOKH MpH
OOBSICHEHWH CMBICIIa WM CcoAepXaHus mpobnmembl. [lnsg  aprymeHTaruu
MIPUBOJIATCS JTaHHBIC OTEUYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpogeMoOHCTpUPOBaHBl HCCIEAOBATENbCKUE YMEHHUS M HaBbIKM. DaKTHUECKUX
OomuOOK, CBS3aHHBIX C IMOHMMAaHHWEM TMpoOIeMbl, HeT. JlomyIeHsl OaHa-IBE
omuOKu B 0hOpMIICHUH PAOOTHI.

3 Oamna: CTYIGHT TPOBOIUT JIOCTATOYHO CAMOCTOSITEIbHBIA aHAIIU3
OCHOBHBIX 3TallOB M CMBICIIOBBIX COCTABIISIIOIIUX MPOOIEMbI, TOHUMAET 0a30BBIC
OCHOBBI W TEOPETUYECKOE OOOCHOBAaHUE BBIOpAHHOW TeMmbl. [IpuBICUEHBI
OCHOBHBIE HMCTOUYHUKH IO paccMaTpuBaeMoil Teme. JlomymieHo He Oomee ABYX
OLIMOOK B CMBICIIE UJIU COAEPKAHUU MTPOOIeMbl, 0POPMIEHUHN pabOTHI.

0 GamnoB: pabora mpeacTaBisieT coOOM MEepecKa3aHHbIA WM TOJTHOCTHIO
NepeNMCaHHbIi HMCXOMHBIH TEKCT 0e3 KakuxX Obl TO HU OBUIO KOMMCHTAapHEB,
aHanm3a. He packpeiTa CTpyKTypa M TEOpETHYECKas COCTABISIONIAs TEMBI.
HomymeHno Ttpu win Oosiee Tpex OMMUOOK B CMBICIOBOM  COJEPKAHHUH

packpeIBaeMoii mpooaemMsbl, B 0(hOpMIIEHUN PaOOTHI.
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