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ABSTRACT

Bachelor’s degree in 38.03.03 Human Resource Management

Study profile Audit and Controlling of Personnel

Course title: Social Technologies in Human Resource Management

Variable part of Block 1, 6 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind,;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have knowledge and skills in the next fields: conflict-solving, self-
management and time-management, stuff-recruitment, stuff-motivation, stuff-
evaluation and stuff-development;

— have ability to generalize and draw conclusions.

Learning outcomes: specific professional competences:

— the ability to analyze market and specific risks related to the
implementation of human resource management functions activities and to use the
results for management decisions (SPC-25).

Course description:

The contents of the course “Social Technologies in Human Resource
Management” consists of three sections and covers the following range of issues:

1. Conceptual basics of Social Technologies in Human Resource
Management: nature, characteristics and classifications of the social technologies;
methods implementing in social technologies in Human Resource Management.

2. Social technologies in the field of formation of Human Resources in
organization: human resource policy of a company, staff qualitative composition
and work structure planning, staffing, recruitment, special aspects of staff

adaptation.



3. Social technologies in the field of effective employment of Human
Resources in organization: planning of development processes, employee incentive
program, human resource assessment and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Arsen’ev Yu.N., Shelobaev S.l.,, Davydova T.Yu. Upravleniie
personalom. Tekhnologii [Human Resources Management. Technologies]. —
Moscow : YuNITI-DANA, 2015. - 192 p. (rus). -  Access:
http://znanium.com/bookread2.php?book=872319

2. Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

3. Przhilenskii V.I. Sotsial'nye tekhnologii: fundamental'nye i prikladnye
problemy [Social Technologies: Fundamental and Applied Problems]. — Moscow :
INFRA-M, 2016. — 176 p. (rus). - Access:
http://znanium.com/bookread2.php?book=518081

4. Chulanova O.L. Tekhnologii kadrovogo menedzhmenta [HRM
Technologies]. — Moscow : INFRA-M, 2018. — 492 p. (rus). — Access:
http://znanium.com/bookread2.php?book=965100

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018. - 513 p. (rus). —  AcCcess:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«COIII/IaJIl)HbIe TEXHOJIOI'NH B paﬁoTe C mepcoHajIoMm»

YueOusiii kypc «ConuanbHble TEXHOJOTHHM B paboTe € TEPCOHAIOMY
MpeIHa3HAYEeH ISl CTYJIEHTOB HampaBieHusi nmoArotoBku 38.03.03 VYmpasienue
MEePCOHANIOM, MPOGUIIH MOJATOTOBKH: «AYIUT U KOHTPOJUIMHT TIEPCOHATIAY.

JucrumHa «CoruanbHbIe TEXHOJIOTHH B pabOTe C TIEPCOHAIOMY BKIIIOUCHA
B COCTaB JUCIMIUIMH MO BBHIOOPY BapUAaTUBHOW YacTh OJoka «J{MCIUIUIMHBI
(MomymIn)».

OOmasi TpyI0EMKOCTh JUCIMIUIMHBI COCTaBIseT 6 3adeTHhIX eauHuI], 216
4acoB. YUeOHBIM IUIAHOM MPEAYCMOTPEHBbI JICKIMOHHBbIE 3aHsATus (28 wyacom),
npakTHUecKue 3aHATus (28 yacos, B ToM umciie 28 yacoB ¢ nmpuMmeHenneM MAO),
camocTosaTenbHas padota cryaeHToB (160 yacoB, B TOM 4ucle Ha MOATOTOBKY K
sK3ameny 54 daca). JlucuumivHa peanusyercs Ha 4 Kypce, B 8§ cemecTpe.

HucuumnHa «ColuanbHble TEXHOJOTUM B paboTe C MEPCOHATIOM»
OCHOBBIBAETCS Ha 3HAHMSIX, YMEHHUSX M HaABBIKAX, TOJYUYCHHBIX B pe3yjbTaTe
n3ydeHUsT TUCIUTUINH «OCHOBBI YIIpaBICHUS MepCOHATIOM», «KOHPIHKTOIOTHSI,
«CaMOMEHEHDKMEHT H  YIpaBJeHUE BpeMEHEM», «YTpaBiIeHUE IEPCOHATIOM
opraHuzanumn», « TeXHOJIOTHUs Pa3BUTHS MOTEHIIMAIA COTPYIHUKOBY, «MoTuBaIus
U CTUMYJIMPOBAHUE TPYAOBOU MEATEILHOCTH, «KaapoBelil ayIuT, KOHTPOJIIMHT |
KOHCanTUHT», «COBpPEeMEHHBIC TEXHOJOTUU TMOaA00pa, oTOOpa, OIEHKU W Halma
MIEPCOHAJIa», M TIO3BOJIAET ITOJATOTOBUTH CTYJCHTOB K OCBOCHHIO psa TaKHUX
TUCIUTLINH, Kak «KaapoBas moimMTHKa rocyaapcTBa M opraHuzanun», «HaydaHo-
UcclieioBaTeNbCKass paboTa B ympaBieHuH nepconaiom» [/ «HayuHo-
uccienoBareibckas padoTra B SKOHOMHUKE TpyAa», MPEIMIUIOMHON TMPaKTUKE U
3alllTe BBIMYCKHOW KBATM(PUKAIMOHHON paboThl, a TakkKe K OCBOCHHIO
JTUCITUTIIIMH MarucTpaTyphl.

CopaepkaHue JTUCHUIIIMHBI COCTOMT W3 TPEX paslejoB M OXBaThIBACT

CHEYIOLINI KPYT BOIPOCOB:



1. OcHOBBI TEXHOJOTHU3ALMU COLMAIBHBIX MPOLIECCOB: CBOHCTBA W
KJIacCU(DUKAIIMY COMMAIBHBIX TEXHOJIOTHI; 3TaIlbl TEXHOJIOTHU3AIUHA COIUATBHBIX
MPOIIECCOB; (YHKIIMHM COIUATBLHBIX TEXHOJIOTUH; METO/IbI, IPUMEHIEMbIE B paMKax
COIMAJIBHBIX TEXHOJIOTHH MpH paboTe ¢ IEPCOHATIOM.

2. ComnyanbHble TEXHOJOTHMM B 00JacTH (POPMHUPOBAHHUS UETOBEUECKUX
peCypcoB  OpraHHM3allMH: OPraHU3AllMOHHO-KAJIPOBBIM ayAuT U  KaJpoBOE
MJIAaHUPOBAHHKE; TIO00P TIEPCOHANIA; PACCTAHOBKA U a/IaNTAIHs TIEpCOHAa.

3. CouuanbHple TEXHOJIOTHH B 00JacTH 3(PHEKTUBHOTO MCIOJIH30BAHUS
YEJIOBEUECKMX PECypCOB OpraHW3alldd: MOTHBAIMS TIOBEIACHUS B IIpoIiecce
TPYIOBOH NEATEIHHOCTH M CO3/IaHUE CHCTEMBbl CTUMYJIMPOBAHUS TPYIA; Pa3BUTHE
nepcoHajga u paboTa C KaJpoBBIM pe3epBOM; (OpMHUPOBAHHE KOPIIOPATUBHOM
KyJbTYPHI B YIIpaBicHUE (POHOM IMPOU3BOICTBEHHBIX OTHOIIICHU; IeJTOBas OI[CHKA
1 KOHTPOJIb UCIIOJHUTEIILHOCTH TIEPCOHAIa OpraHU3aIliy; OlleHKa 3P (HEeKTUBHOCTH
yIpaBJieHUs TIEPCOHAJIOM U YIIpaBJIEHUE pacxoJdaMu Ha IepcoHal.

Iear — ¢opMupoBaHue y CTYIACHTOB KOMIICTCHIIMM, HAINPaBJICHHBIX Ha
s PekTHBHOE TMPUMEHEHHWE B TIPAKTUYECKON JEATEIIbHOCTH I10 paboTe ¢
MEPCOHAJIOM COLIMAJIbHBIX TEXHOJOTHH ISl JOCTHKEHHUS LEJEH OpraHu3aluu
MyTeM I'PaMOTHOM peanu3anuu GyHKIIUNA yIIpaBICHHS TIEPCOHATIOM.

3apaum:

* (opMHUPOBAHHE TEOPETHYECKUX 3HAHUW O CYIIHOCTH, QYHKIHIX U
METOJIaX COIMAIBHBIX TEXHOJIOTHH B paboTe ¢ epCOHAJIOM,

* pa3BHUTHE TNPAKTUYCCKUX YMCHHUH B 00JACTH COIMAIBHBIX TEXHOJIOTHH,
Kacaroluxcs TIJIaHUPOBAHMS, nooopa, pPacCTaHOBKH, aJlanTaIuu,
CTUMYJIMPOBAHUS, OIICHKU U Pa3BUTHUS MEPCOHAIA OpPTraHU3aIlIH,

* TPCHUHI HABBIKOB, NPEAIOJATAOIINX aHaJu3 PHUCKOB, pa3pabOTKy W
peanu3auioo  CONMAJNBHBIX  TEXHOJOTHH IS pelIeHHS  MPaKTHYCCKHUX
YIPABJICHUYECKUX 3374 ¥ IPUHSITHUS YIPABICHUYECKUX PEIICHUH B 001acTH pabOThI

C MIEPCOHAJIOM.



JIyist ycrenmHoTo u3ydeHust TUCIUIUINHBL « ColMaabHbIe TEXHOJIOTHH B paboTe
C TIEPCOHAJIOM» y OOYyYalIMXCS IOJKHBI OBITh CHOPMHUPOBAHBI CIICTYIOIIHEC
IIPCIBAPUTEIBLHBIC KOMIICTCHITUH:

* 3HaHMS OOIICKYJIBTYPHOTO XapaKTepa, IMUPOKUN KPyro3op;

* BJAJCHUC METOJIAMU CPaBHCHUS, aHAIN3a, CHHTE3a, JCAYKIIUU, HHTYKIIHH,

* BJIAJICHUC HaBBIKAMHU pPa3peIICHUS KOHMIUKTOB U YIIPABICHUS BpPEMCHEM;

* 3HAHWS, YMCHHS M HABBIKA B 00JIACTH TEXHOJIOTHM Pa3BUTHUS MOTEHITMAIA
COTPYTHMKOB ¥ MOTHBAIUH TPYJAOBOMU JACATCIHHOCTH;

* 3HAHWS, YMCHHSI M HABBIKK B 00JIACTH COBPEMEHHBIX TEXHOJIOTHH Mo100pa,
oTOOpa, OICHKM M HaiiMa TepcoHana, KaJpOBOTO ayaWTa, KOHTPOJUIMHTA W
KOHCAJITUHTQ;

* yMeHHe 00001IaTh U AeNaTh BEIBOJIBI.

B  pesynpraTe M3ydeHUs JaHHOM  JAUCHUIUIMHBI Yy OOyYaroIIuxcs

dbopMupyroTCS  cheayronme MpodeCCHOHAIbHBIE KOMIETEHIIUH  (3JIEMEHTHI

KOMITETEHLIUN):
Kon u ¢popmyinpoBka dTanbl GopMUPOBAHUS KOMIIETEHIIMH
KOMIIETeHIHH
KaK TMPOBONTH AHAIN3 PHIHOYHBIX M CIIEH()UICCKHUX
PHCKOB, CBSI3aHHBIX C JCATEIBHOCTHIO IO
3Haer peannzanyu QyHKUMN yIpaBiIeHUs IEPCOHATIOM,
TIK-25: cniocobHOCTH UCIIOJIB30BATh €TI0 Pe3yIbTATHI JUTS IPUHSITUS
IIPOBOJNTE aHAJIN3 yNPaBICHUYECKUX PELICHUM

PBIHOYHBIX U
CHEeU(pUIECKIX PUCKOB,
CBSI3aHHBIX C
JESITeTbHOCTHIO 110
peanu3anyuu GyHKIUN

yIpaBJIEHUS TIEPCOHAIIOM,
HCIONE30BATE €r0 CIIOCOOHOCTBIO TPOBOANUTDH AHAIHU3 PHIHOYHBIX U

DPe3yIBTATHI TSl IPUHSATHS crenu(pUUECKUX PUCKOB, CBSI3aHHBIX C

YIPaB/IeHIECKUX PEIetii | B eer JESATETLHOCTBIO TI0 peanu3auu §yHKIIHA
YIPABJIEHUS IEPCOHATIOM, UCTIOIB30BATh €T0

PE3YIBTATHI AJIA IIPUHATHUA YIIPABJICHYCCKUX
pelLIeHui

MIPOBOJUTH aHAJIN3 PHIHOYHBIX U CIIEHU(PUUECKUX
PHUCKOB, CBSI3aHHBIX C JI€ATEIBHOCTBIO 10

YmMmeer peannzanyu QyHKUUN yIIpaBiIeHUs IEPCOHATIOM,
HCII0JIb30BATh €TI0 PE3YyIbTAThl IS IPUHATHUS
YIPaBICHUYECKUX PEIICHUN

I[J'ISI (bOpMI/IpOBaHI/ISI BbIIICYKAa3aHHBIX KOMHGTeHHI/Iﬁ B paMKaxX OTUCHUILJIMHBI
((COI_[I/IaJ'IBHBIe TCXHOJIOTHHU B pa60Te C IEpCoOHAJIOM» MPHUMCHAIOTCA CJIICAYIOIINC

MECTOAblI AKTHBHOI'O / HHTCPAKTHUBHOI'O O6y‘-ICHI/I$II AUCKYCCHs, ACJIoBasg HUIpa,



MO3TOBOM IITYpM, pa3pabOTKa H TPE3eHTAllds NPOeKTa, aHajdu3 CHUTYaIlHi,

TBOPUYCCKOC 3a1aHHC.

|. CTPYKTYPA U COJEP)KAHUE TEOPETHYECKOM YACTH KYPCA
(28 gac.)

Paznen |. OcHOBBI TEXHOJIOTH3AMH CONHAJIBLHBIX Mpoueccos (8 yac.)

Tema 1. CounanbHble TEXHOJOTHHM: CBOMCTBA, KJIACCU(PUKAIUM, ITANBI
TexHoJoruzanuu (2 yac.)

Omnpenenenve W OpU3HAKKM  TEXHOJOruu. lloHATHME — «colManbHAs
TEXHOJIOTHUs». OOBEKThl COLMAIBHBIX TEeXHOJNOTH. DOopmbl CyliecTBOBaHUS U
MIyTH BO3HUKHOBEHHUSI COIMATIBbHON TeXHONOTUHA. OCHOBHBIE CBOMCTBA COLIMATBHBIX
TexHonorui. [IpuHIMNBE KIaccuPUKAIMU COIMAIbHBIX TexHoJoruil. Kimaccel u
THUIIBI COMAIIbHBIX TEXHOJIOTHI. DTaIbl TEXHOJIOTU3ANHU COLIUATBHBIX MPOLECCOB.

Tema 2. CoumajnbHble TeXHOJOTHM B PpadoTe ¢ IMEPCOHAIOM
opranu3anuu: GpyHKIIHH, METObI, CTHJIN, TEXHUKH (4 Jac.)

@OyHKIMHA COLMAJIBbHBIX TEXHOJIOTMHA. MeEToApl, NPUMEHSEMBbIE B paMKax
COIIMATILHBIX TEXHOJIOTMH mpu padore ¢ mnepcoHasioM. CTUIM PYKOBOJICTBA.
TexHuKM ynpaBieHUs MEPCOHAJIOM: PaMOYHOE YIIPABICHHUE, YIPABICHUE 4Yepe3
JIeJIETUPOBAHMUE, YIIPABJIEHUE T10 LIEJISIM, CHCTEMHOE yIIPaBJICHUE.

Tema 3. CoBpeMeHHble NpP006JeMbl YNPaBJEHUS YeJ0BeYECKHUMHU
pecypcamu (2 yac.)

['mobGanpHOE  ympaBieHHE  YEJIOBEUECKMMU  pecypcaMu.  YTpaBjeHUE
YEJIOBEUECKUMHU PECypCcaMu CTpPaHbl, PErHMOHa, Mpeanpusitud. PbIHOK Tpyaa B
YCIIOBUSIX TJ00anu3alud JKOHOMHKH. TpymoBass wmwurparus. YernoBeueckuid
KanuTaid: (QOpMUpOBaHHME, pa3BUTHE, OICHKA. YTMpaBiICHUE 3HAHUSIMU U
ynpasienne TanaHntamu. ColManbHble, AITHUYECKHE, KOH(ECCHOHANBHBIE U
KYJbTYpPHBIE pa3IMuusl: YNPABICHUE YEIIOBEUECKUMH pECypcaMHU B YCIOBHUAX
ryio0anu3alu, THTErpaluu U pa3Ho00pas3ust Cpeibl.

Pasnen Il. CoumanbHbple TexHOJOrMM B o0JjgacTu (OPMHUPOBAHMS

YyeJIOBEYECKHX pecypcoB opranu3anuu (8 gac.)



Tema 1. CounajibHble TEXHOJOTHH OPraHU3ALMOHHO-KAPOBOI0 ayJIHUTa
M KaJpoBOro mianupoBanus (2 yac.)

AynuT KaZpoBBIX NPOLECCOB M OPraHU3ALMOHHOW CTPYKTYyphl. I[loHsATHS
«KaJpoBO€ TIUIAHUPOBAaHWE» U  «KajgpoBas mnoiuTukay. (Crpareruueckoe,
TAaKTUYECKOE M OINEpAaTHBHOE KaJapoBoe IulaHupoBaHue. Kangpoas mnonurtuka
OpraHM3allMy: TUIBl M 3Tanbl NPOEKTUpOBaHMA. ONepaTWBHBIN IJIaH pabOThI C
nepcoHamoM. KoJM4ecTBEHHOE IUIAaHWPOBAaHUE MOTPEOHOCTH B NEPCOHAJIE!
TEKyIllas ¥ NePCIEKTUBHAsI TOTPEOHOCTh B IEPCOHAIE.

Tema 2. CounajibHble TEXHOJOTHH MOA00pa nepcoHasuna (4 yac.)

[IpyurHBl BOZHUKHOBEHUSI BaKaHCHl. DTanbl (POPMHPOBAHUS YEIOBEUECKUX
pecypcoB opranuzauuu. OmnpeneneHne NOTPEOHOCTH B NEpcoHase. AHaIN3
paboThl W omnucaHue padoyero Mecra. 3asBKa Ha NOA0Op COTpYAHUKA U
JNOJDKHOCTHAs ~MHCTpyKuus. McTtouHukn Habopa TepcoHalla U KaHalbl
npuBiiedeHHs] KaHAuaaToB. [opsiiok U METObl OLEHKU KaHIUAATOB IpU OTOOpE.
CobecenoBanne Kak METOJ 0TOOpa NMEPCOHANIA: TUIIBI U MOPSIAOK MPOBEACHUS.

Tema 3. CouuajbHble TEXHOJIOTMH PACCTAHOBKH M  aJaNTaluH
nepcoHajia opranuszanum (2 gac.)

daxTophl, BAMSIONIME HA PACCTAaHOBKY nepcoHana. Hopma ympaBnsiemoctu:
HOHSTHE U METOJIbI onpeenenus. CoracoBaHue NpopecCHOHANbHBIX TPEOOBaHUM
JESITEIbHOCTH U JIMYHOCTHBIX KauecTB COTpyaHUKA. [loHSITHE W 1enu aganTaiuu.
[TpodeccuonanpHasi, OpraHM3allMOHHAs, SKOHOMHYECKass M  COLHMAIbHO-
NICUXOJIOTHYECKass ajmanTtanus nepcoHana. (OCHOBHBIE OTalbl — aJanTaluu
COTPYIHUKOB. NnuauBunyanbHbIN aJanTalMOHHBIN IJIaH. Cucrema
HacTaBHUUYecTBa. OIleHKa YCIIEUTHOCTH a/laliTallii COTPYAHHKA.

Paznen Ill. CoumanbHbie TexHoJoruM B o00JacTH 3(PPeKTHBHOIO
HCIIOJIb30BAHHUS YeJ0OBeYeCKUX pecypcoB opranu3anum (12 yac.)

Tema 1. CoumajibHble T€XHOJOTHM MOTHBAIMH NEPCOHAJIA M CO3JAHUSA
CHCTeMbI CTUMYJIMpOBaHus Tpyaa (3 yac.)

[lonsiTue u wMoxmens MoTuBanuu. Kiaccuueckue, coaepKaTenbHbIE U

npoueCCyalbHBIC TCOPHHU MOTHBALIVH. HpI/IHHI/IHBI N OTanbl CO3JaHUsA CHCTCMBI



CTUMyJMpoBaHusl Tpyna. CoOCTaBIAIOIIHE CUCTEMBbI CTUMYJIHPOBAHUA: MPSIMOE
MaTepUaIbHOE CTUMYJIHPOBAaHHE, KOCBEHHOE MAaTEpUAIbHOE CTUMYJIHPOBAHUE,
HeMaTepHuaibHble (POPMBI CTUMYIUPOBAHUS TPYIA.

Tema 2. CoumajibHble TEXHOJOTHM Pa3BUTHS MeEpPCOHATa M PadoThI C
KaJpoOBbIM pe3epBoM (3 yac.)

Hanpasnenust pa3Butusi nepcoHana. OpraHu3anus BHYTPUKOPIOPATUBHOTO
oOyuenusi. [lpuHIunsl U Metoabl oOydeHHs mepcoHana. Pabora ¢ KaapoBBIM
pe3epBoM: 3Tambl M conaepxkaHue. [lmaHupoBaHHWe [ETOBOM Kapbephl: CTaIUU
pa3BuTus mnpodeccuonana. Camopa3BUTHE: IEJIENONaraHue, caMoo0pa3oBaHMUeE,
CaMOMEHEI)KMEHT.

Tema 3. CounmanabHble TeXHOJOTHM (POPMHMPOBAHUS KOPIOPATUBHOM
KyJbTYPbI U YpaBJieHus1 (oHOM NMPOU3BOJACTBEHHBIX OTHONIEHHI (2 yac.)

Pa3BuTue KOpPHOpPAaTUBHOCTH: KOPHOpPATUBHAs KyJbTypa W KOPIOPATUBHBIN
Kogekc. Tumbl KopmopaTUBHOW KyJabTypbl. (OCOOEHHOCTH KOPIOPATUBHOM
KyJIbTYpbl Ha pa3HbIX JTamax pa3BuTus opraHuzauud. DopmupoBaHue
OJaroNpUSITHOTO TICUXOJIOTUYECKOTO KIMMAaTa.

Tema 4. CouuajbHble TEXHOJOIHHM [1eJOBOM OLCHKH IEpPCOHAIA
OpPraHM3alMd ¥ OHEHKH J((PEeKTHUBHOCTH yIPABJCHHHA IEPCOHAIOM
opranusanuu (4 gac.)

[{enn ¥ MPUHLIMIIBI OLICHKW MEPCOHANa OpraHu3aiuu. Buasl 1e10BOM OLEHKH
nepcoHana. OpraHusaius OLEHKU MepcoHasna, (QyHKUHUU OPraHu3aTOpOB OLIEHKH.
Metonbl nenoBoil oneHKH KajapoB. OOecrieyeHUE KOHTPOJISI UCIIOIHUTEIbHOCTH
nepconana. CouuanbHasgs ¢ 3KOHOMHYecKas 3(OPEKTUBHOCTh  yIpaBICHUS
nepcoHanioM opranuzainuu. Kpurepun 3ppeKTUBHOCTH YIIpaBIICHUS IEPCOHATIOM.
[TokazaTenu 3¢ HEeKTUBHOCTH pabOTHI CIIy>KObI yIpaBieHUs epcoHanoM. MeToabl
OLIEHKH 3(P(PEKTUBHOCTH YNpaBICHUsS TMEpcoHaioM opranuzauuu. CTpyKTypa
3aTpaT Ha MEepCOHa.

1. CTPYKTYPA U COJEP)KAHUE MPAKTUYECKOM YACTH

KYPCA (28 uac.)

IpakTuyeckue 3aHATHS



(28 gac., B TOM uncJie 28 yac. ¢ HCMOJH30BAHHEM METOI0B AKTHBHOTO
00yJeHHs)
3ansaTne 1. Oprrect: miIaHupoBanue padodyero AHA MeHeIKepa II0
nepconaiy (4 gac.)
Memoobt axmuenozo / UHMEPAKMUBHO20 00y4eHUs — meopuecKoe
3a0anue, ouckyccusa (4 uac.)

1. B paMkax BBINOJIHEHUS TBOPYECKOTO 3aJaHUsl MPOAHAIU3UPOBATH
MPEIOKEHHYIO CUTYAIlMI0 U COCTaBUTh IUIaH pabouero JHS JUIs MEHeIKepa Mo
MEePCOHATY C YYETOM BBITIOJIHEHUS BCEX €T0 (DYHKIUH.

2. B dopme muckyccuum oOCynuTh B TpPYIIEe MPUOPUTETHI BHITIOJIHECHUS
3a/lad B paMKax MpPeJIoKEHHOW CHUTyalld, BO3MOXHOCTb WX JI€JIETUPOBAHUS,
COBMEILICHHUS, IEPEHOCA.

3. OleHHUTHh BapUAHTHI COCTABJICHHBIX IIAHOB Pab0Yero JaHS.

3ansTue 2. OnpenejieHne TEXHUKHA PyKoBoaAcTBa (2 vac.)
Memoowvt akmuenozo / UHMEPAKMUBHO20 00YUEHUA — QHAU3 CUMYAYUIL,
ouckyccus (2 uac.)

1. TIpoananu3upoBaTh MPEAIOKEHHBIC CUTYAIUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSIEMYIO B paMKaX KayKIOM
paccMaTpruBaEeMON CUTYaLIUH.

3. B ¢dopme muckyccuu oOCyaWTh B TPYIIIE KOPPEKTHOCTh MPUMEHCHHSI
KOHKPETHOI TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3ausitue 3. YnpapiieHue no uejasim: GopmyJmpoBaHue Iejieil, pacyer
npemun mo MBO (2 gac.)
Memoo akmuenozo / unmepakmueHnozo odyuenusa —ouckyccus (2 uac.)

1. PabGoras B mapax, oOCyIuTh KOPpPEKTHOCTh (popmynupoBok SMART-
uenel, X HU3MEPUMOCTh W COTJJACOBAHHOCTh B CHUCTEMAaX, MPEIJIOKEHHBIX B
paMKax caMOCTOSITeTbHOM paboThl KaKIbIM U3 CTYICHTOB.

2. B dopme muckyccuun oOCyAWTh B TPYIIE COOTBETCTBUE MPEIIOKCHHBIX

cucteM 1enei npunuunam MBO.



3. Paccuurtarp pasmep mpemuu I COTPYAHHUKA 32 BBITIOJHEHUE IETIEH 10

MBO.

3ansitue 4. AHaJIM3 3asiBOK HA MoA60p nepconasa (2 yac.)

Memoobt akmuenozo / UHMEPAKMUBHOZ0 00YUeHUA — MO32080U WINLYDM,
ouckyccusa (2 uac.)

1. Paboras B mapax, 00CyAUTb KOPPEKTHOCTh POPMYITUPOBOK TPEOOBAHHI K
KaHIUJaTaM B 3asBKaX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHON
pabOTHI KAXKABIM U3 CTYICHTOB.

2. B ¢opme muckyccum oOCynuTh B Tpymnmne mTpodecCHOHATbHBIA U
MICUXOJIOTUYECKU TOPTPET KaHAWJaTa Ha pacCMaTpUBAEMYI0 JOJDKHOCTD,
MPOAHAIN3UPOBATH U JIOMOJTHUTH MPEJIOKECHHbBIC 3asBKM Ha MOJA00p COTPY/IHUKA,
00CyIUTh METO/IbI 0TOOpA KaHIUATOB.

3. MeTogoM MO3TOBOTO MITYpMa COCTaBUThH CITUCOK KaHAJIOB MPUBJICUCHUS
KaHAUJAaTOB Ha BaKAaHCUU MPEANPUATHS, B (POpMe TUCKYCCUU OOCYIUTH B TPYyIIIE
JIOCTOMHCTBA W HEJOCTATKM KaXXJIOr0 KaHaja MPUBJICUYCHHUS] KAHIUJATOB Ha
BaKaHCHH.

3ansTue 5. AHanu3 pesome (2 gac.)
Memoo akmuenozo / unmepakmueHnozo odyuyenusn —ouckyccus (2 uac.)

1. TIpoananu3upoBaTh MNpEUIOKEHHBIE 00pasllbl pe3loMe KaHAMJIATOB Ha
BaKaHCUU TIPEIMPHUATHS.

2. B dbopme auckyccuu oOCyauTh B TPYyIie OCOOCHHOCTH M KOMIETEHITUU
KKJIOTO U3 KaH/IUIaTOB HA BAKAHCHUH MPEITPHUITHS.

3. IlpuHATH UTOroBOE pEIIEHHE O JOMYCKE KaHIUWIATOB Ha CIEIYIOUIUN
ATamn KOHKYPCHOTO 0TOOpa.

3ansatue 6. CocraBjieHHe WHIMBUAYAJIbHOI0 AJANTAIMOHHOIO IUIAHA
coTpyanunka (2 gac.)

Memoo axkmueénozo / uUHmMEPAKMUBHO20 00y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MNPOEKT HWHAWBUIYAIbHOIO  aJalTallMOHHOIO  IJIaHA

COTpYAHHKA OPTaHHU3aAIIUU.



2. Onpenenuth  MEPONPUATHS  MPOTPaMMBl  aJanTallud, Ha3HAYHThH
OTBETCTBEHHBIX M CPOKM pealv3allid MEpPOINpPHUATHI, pacCUuTaTh 3aTpaThl Ha
aJlanTaluio COTPYIHUKA.

3. IlpoBecTn mpe3eHTAIMIO MPOEKTa WHAMBUAYAIBHOTO agalTallMOHHOTO
IiaHa COTPYJHHKA, OOCYIUTb JOCTOMHCTBA M HENOCTaTKU pPa3pabOTaHHOTO
MPOEKTA.

3ansaTue 7. Oco0eHHOCTH MOTHBAIMM COTPYJAHMKOB C PAa3HbIM
OTHOILLIEHHEM K Tpyay (2 vac.)

Memoobt akmugno20 / UHMEPAKMUBHO20 00YUEeHUA — AHAIU3 CUMYaAUUil,
ouckyccusa (2 uac.)

1. IIpoaHanu3upoBaTh MPEAIOKEHHBIE CUTYAIUH.

2. OmnpenenuTh BEAYIYI0 MOTHBAIMIO TIIABHOTO T€POs KaXKI0M CUTYaIUH.

3. B ¢dopme muckyccuu oOCyaWTh B TPYINIE KOPPEKTHOCTH MPUMEHCHHSI
KOHKPETHBIX METO/I0B CTUMYJIMPOBAHUS TPyAa JUIsl KaXKJI0OTO U3 IrepoeB CUTYaLUH,
JIOCTOMHCTBA U HEIOCTAaTKU METOJ0B CTUMYJIMPOBAHUS TPyAa.

3anstue 8. Co3nanne cucTeMbl CTUMYJIHPOBaHus Tpyaa (2 yac.)
Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3pabGoTaTh MPOEKT CHCTEMbI CTUMYJIWPOBAHUS TpyAa Uil pPa3HbIX
KAaTeropuii epcoHalia OpraHu3aluu.

2. Omnpenenuth NOAXOAAIINE JIJIS KaKI0M KaTeropuu COTPYIHUKOB METOJIbI
OpsIMOTO ¥ KOCBEHHOIO  MaTEpUAJIbHOTO  CTUMYJIHMPOBAHMUS, a  TaKke
HEMaTepHAIbHYIO COCTABIISIONIYIO CUCTEMbI CTUMYJIMPOBAHUS TPYA.

3. IIpoBectn mpe3eHTAIMIO TPOEKTa CHUCTEMBbl CTUMYJIUPOBAHHS TPY/a,
0OCYIMTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTaHHOIO MPOEKTA.

3ansitue 9. Pa3paGoTka IUIaHA BHYTPHUKOPHOPATHBHOIO o0y4deHusi (2
yac.)
Memoo axmuenozo / UHMEPAKMUBEHO20 O00yueHus — papadbomka u

npe3enmayusn npoexkma (2 uac.)



1. PazpaGotath MNpOEKT IUIaHA BHYTPUKOPIOPATUBHOTO  OOy4YEHUS
COTPYIHUKOB OpPTaHU3AIIHH.

2. OmnpenenuTh NOTPEOHOCTh B OOYYEHHMH, HEOOXOJUMBIE PECYpPCHI,
MIPEIIOKUTH METOBI U TpapuK 00YUEHUS, PACCUUTATH 3aTPAThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTAMIO TMPOEKTa IUIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYIUTh JOCTOMHCTBA U HEJJOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3anstue 10. Co3nanue KOPpNOpPaTHBHOIO Koaekca (2 yac.)
Memoo axmuenoz0 / UHMEPAKMUBHO20 O00yYeHus — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3alIUU.

2. Ommcath KpaTKyl HWCTOPHIO CO3JaHUS W Pa3BUTHS KOMIIAHUH,
ONPENEIUTh €€ MHCCHIO W I1IeJd, C(QOpPMYIHpPOBATH OCHOBHBIE IIEHHOCTH U
MPUHITUIIBEI OPTaHU3aIHY, 3a)UKCUPOBATh OTBETCTBEHHOCTh, dTHUYECCKHUE HOPMBI U
IpaBHIa.

3. IlpoBectn  mpe3eHTaMIO  TPOEKTa  KOPHMOPATUBHOTO  KOJEeKca
OpraHu3anuu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTA.

3ansiTue 11. Co3ganue cucTemMbl OIEHKH nepcoHasia (4 yac.)
Memoobt axmuenozo / UHmMEPAKMUBHO20 O00yYyeHus — O0enoeas uzpa,
pazpabomka u npezenmayusn npoexma (4 uac.)

1. IIpoBectu nenoByto urpy «OueHka nepcoHana MmetoaoM “Cranom”™».

2. PazpaboTtaTh MpOEKT CUCTEMBI OIICHKHU MTEPCOHAJIA OpTraHU3aIiH

3. IlpoBectn mpe3eHTAIIMI0O TPOEKTAa CHUCTEMBI OIICHKM TIepcoHasa
opraHuzanuu, 00CyIUTh JOCTOMHCTBA U HEJAOCTATKU pa3padOTaHHOTO MPOEKTA.

3ausitue 12. Ilpe3eHTamusi A0KJIaA0B 1o pedeparaM Ha TeMy
«CoBpeMeHHbIe TPO0JIEMBI YIIPABJIEHHS YeJI0BEeYeCKUMH pecypcamm» (2 yac.)
Memoo akmueno2o / uHmepaKmueHozo 00yuenus —ouckyccus (2 uac.)

1. Ilocne wsyuenuss Tembr 3 Paszmena | BwiOpaTth Temy pedepata u3s

peIoKeHHOTO crucka «CoBpeMEHHBIE TPOOJIEMBbl YIIPaBICHUS YETIOBEYECKUMU

pecypcaMmy, HanucaTh pedepar.



2. Ha npaktuueckoM 3aHsATUM 12 MNpPOBECTH MPE3EHTAIMIO JIYYIIUX

noKnagoB 1o TeMe «COBpEeMEHHbIE MPOOJIEMBbl YIPABICHUS YEIOBEYECKUMU

pecypcaMm.

3. B dopme muckyccun oOCYyIuTh B TPYIIE COBPEMEHHBIE MPOOIEMBI

YIIPaBJICHUA YCJTOBCYCCKUMHU PCCYpCaMU.

I11. YYEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIIUXCSI

Y4eOHO-METOINYECKOE

oOyyarommxcst MO0 JUCHUILIUMHE

obOecneuenune

CaMOCTOATEIHLHOU

IICPCOHAJIOM» IIPCACTABJICHO B HpI/IJ'IO)KeHI/II/I 1 ¥ BKJIFOYaeT B ceO:

paboThI

«ConpanbHbple TEXHOJOTMM B paboTe ¢

— HJIaH-Fpa(l)I/IK BBITIOJTHEHHMS CaMOCTOSTEIILHOM pa60T51 II0 AUMCHUIIIIMHE, B

TOM YHCJIC ITIPUMCPHBIC HOPMBI BPEMCHHU HA BBIINTOJIHCHHC 110 KaKJIOMY 3a/IaHUIO,

— XAapaKTCPUCTHKA 3aﬂaHI/Iﬁ JJIsA CaMOCTOSITEJIbHOM pa60TbI CTYACHTOB H

METOJAUYECCKUEC PEKOMEHOAIINH 110 UX BBIIIOJTHCHUIO,

— TpeOoBaHUS

K IMPEACTAaBJICHUIO u

CaMOCTOSATENbHOM pabOThI;

— KpPHUTCPHH OLUCHKH BBIIIOJTHCHHA CaMOCTOSITEIbHOM pa6OTI>I.

IV. KOHTPOJIb JOCTUXXEHUS LIEJENA KYPCA

opOpMIICHUIO  PE3yJbTATOB

Ne | Konrponmupyem OneHouHBbIE CpESICTBA
n/m | ble paszensi / Kozp! 1 sTamnsl popMupoBaHHs KOMIETEHIMHA - HAUMEHOBAaHHE
TEMBI TeKYIIUH npome
JUCLIUTUTMHBI KOHTPOJIb | KyTOYH
ast
aTTecTta
st
1 | Pazmen l. | TIK-25: 3HAET, KaK MPOBOJIUTD JTUCKYCCUSL | TECT
OcHOBBI CIIOCOOHOCTh aHaJIN3 PIHOYHBIX U (YO-4), (TTP-1),
TEXHOJIOTH3al| | MPOBOJIUTH crnenn(uYecKux pUcKoB, pedepat cobece
U COLMAIBHBIX | aHATU3 CBA3aHHBIX C (TTP-4) JIOBaHU
MIPOIIECCOB. PBIHOYHBIX U NesITeIbHOCTBIO T10 e
Paznen Il. | cnenudpuyeckux | peanuzanuu GyHKIUN (YO-1),
CoumanbHble PHICKOB, yIIpaBJIEHUS IEPCOHATIOM, BOIIPOC
TEXHOJIOTUM B | CBS3aHHBIX C WCTIOJIB30BATh €TO0 BI K
obnacTu JeSITEIIbHOCTBIO PE3YNBTATHI ISl IPUHSATHS IK3aMe
(GbopMHpOBaHUS | TIO peannu3anuu yNpaBICHUYECKUX PelIeHUI HY
YEJIOBEUECKUX | (DyHKIMi yMeeT IPOBOJAUTD aHAIU3 | JUCKYCCUS | TECT
pecypcoB yIIpaBICHUS PBIHOYHBIX U (YO-4), (TTP-1),




OpraHu3aIH. MIEPCOHANIOM, crenupuIecKX pUCKOB, pakTHYecK | cobece
Paznen I1l. | ucionab30BaTH €T0 | CBSA3AHHBIX C 0€ 33JlaHUE | TOBAHU
ConunanbHbie pEe3YAbTAThI YISl | ACSITEIBHOCTHIO 1O (TTP-11) e
TEXHOJIOTMM B | IPUHATUSA peanu3anyuu GyHKIHNA (YO-1),
obnactu VIPaBIECHUYECKUX | yIpaBJICHUS IEPCOHATIOM, BOIMPOC
3¢ (HEeKTHBHOTO | pelIeHHIA HCIIOJIb30BAThH €T0 Bl K
WCIOJIb30BAHUSA Pe3yNbTaThI ISl IPUHATHS JK3ame
YeJI0BEYECKHIX YIPABICHUYCCKUX PEIICHHUM HY
pecypcoB BJIaJICET CIOCOOHOCTHIO POEKT TECT
OpraHH3aIlHH. MIPOBOINTH aHATH3 (TTP-9), (TTP-1),
PBIHOYHBIX U TBOpUecKoe | cobece
CHeM(PUIECKIX PUCKOB, 3aJaHKe JIOBaHU
CBSI3aHHBIX C (TTP-13) e
JEATSILHOCTBIO TI0 (YO-1),
peanuzanuu GyHKIUN BOMPOC
yIIPaBIICHUS TIEPCOHATIOM, BI K
HCIOJIb30BAaTh €r0 JK3ame
PE3YNIBTATHI [T IPUHSATHS HY
yIPaBICHUYECKUX PEIICHUM

Tumnosbie KOHTPOJIBHBIC 3a/laHWsA, MCTOJUIYCCKHUC MAaTCPpHaAJIbl, OIIPCACIIAIOININC

OIICHUBAHUs 3HAHUW, YMEHUH W HABBIKOB U (WJIM) OIbITa

IIPOLEAYPhI
NEeATEIbHOCTH, a TaKXe KPUTEPUM U IOKa3aTesHd, HEOOXOAMMBIE ISl OLUEHKH
YMEHHI, HAaBBIKOB sTanbel  (hopMUPOBaAHUS

3HAHUU, U XapakTepusyrolue

KOMIIETCHIIUM B TIPOIIECCE  OCBOCHHS  OOpa30BaTENIbHOW  IPOrPAMMBI,

npeacrasiieHsl B [Ipunoxenun 2.

V. CIIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHOE
OBECIIEYEHME JUCIHUITJINHbI
OcHoBHas JuTEpaTypa
(2/1eKmpoHHbLE U newamHwvle U30aHUs1)

1. ApcenbeB, HO. H. Vmopaenenue mnepcoHamoM. TexHosoruu
[DnexTponnsiit pecypc] / 0. H. Apcennes, C. U. Illenobaes, T. 0. /laBsinoBa. —
M. : IOHUTU-IAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum ocTyma:
http://znanium.com/bookread2.php?book=872319

2. Kubanos, A. 5. OcHOBEI
[DnexTponnslit pecype] / A. . Kubanos. — M. : UH®PA-M, 2018. — 440 c. —

Pesxxum noctyna: http://znanium.com/bookread2.php?book=993305

YOPaBJIEHUS TEPCOHATIOM y4eOHUK



http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=993305

3. Ilpxwunenckuii, B. . CounanpHple TEXHONIOTHH: (PyHIAMEHTAIBHBIE U
NpUKIIaJHbIe TpoOsieMbl [DnekTpoHHblii pecypc] / B. U. [pxunenckuii — M. :
HUIL[ UTHOPA-M, 2016. — 176 c. — ISBN 978-5-91768-653-0. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=518081

4. Yynanoa, O. JI. TexHonorum KajpoBOTO MEHEIXKMEHTa : y4eOHHUK
[DnexTponnsbiit pecypc] / O. JI. Uynanosa. — M. : UHOPA-M, 2018. — 492 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=965100

5. VYmpaBieHue NEpPCOHATIOM OpPraHU3allid: COBPEMEHHbIE TEXHOJIOTHH '
yueOnuk [Onekrponnsiii pecypc] / C. U. CornmkoBa, E. B. Macnos, H. H.
AobakymoBa, I0. A. Macainoga, B. I1. Ocunos ; nox pea. C. 1. CotHukoBoil. — M. :
NHOPA-M, 2018. — 513 C. — Pexum JIOCTyIIa:
http://znanium.com/bookread2.php?book=967377

JlonoJIHUTEIbHAS JTUTEPaTypa
(newammuvle u 31eKMpPOHHbBLE U3OAHUSL)

1. bazapos, T. FO. YnpaBnenue mepcoHamoMm: y4eOHUK [DIEKTPOHHBIH
pecypce] / T. FO. bazapos, b. JI. Epemun. — M. : OHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexxum JOCTyIa:
http://znanium.com/bookread2.php?book=884141

2. bazapos, T. 10. VYmpasnenue nepconanom. [Ipaktukym : ydeOHOE
nocobue [Dnekrponnsiii pecypc] / T. FO. bazapos. — M. : JOHUTU-JAHA, 2015.
- 239 c¢. — Pexxum nocrymna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokyMeHTalMOHHOE OOECreYeHre YIpaBICHUS
nepcoHajgoM : ydeOHoe mocoodue [Dnekrponnsiii pecypc] / P. E. bymar. — M. :
HULl UHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nocrtymna:
http://znanium.com/bookread?2.php?book=488066

4. byxankoB, M. U. VYmnpapieHnue nepcoOHAIOM: pa3BUTHE TPYAOBOTO
NoTeHIaia . yudeOHoe mocobue [Dnekrponnsiit pecype] / M. U. byxankos. — M.
HUIT UH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=534704



http://znanium.com/bookread2.php?book=518081
http://znanium.com/bookread2.php?book=965100
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=534704

5. T'enxun, b. M. VYmpaBnenue uenoBedyecKUMHU pecypcamu . y4eOHUK
[Onextponnsiii pecypc] / b. M. I'eakun, U. A. Hukutuna. — M. : Hopma @ HUIL
NH®D®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum npocrymna:
http://znanium.com/bookread2.php?book=405393

6. Jleiineka, A. B. Ynpapnenue rnepcoHagoM opraHu3aluu [ DIeKTPOHHBII
pecypc] / A. B. [etineka. — M. . «JlamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. — Pexum JocTyna:
http://znanium.com/bookread2.php?book=512044

7. Jleiineka, A. B. YmnpaBiieHHE 4YeIOBEYECKHUMH PECypCaMu . YYEOHHK
[Onextponnblit pecypc] / A. B. [etineka, B. A. becrianbko. — M. : M3naTenbeko-
ToproBasi koprnopanusi «JlamkoB u K°», 2017. — 392 c¢. — Pexxum pnocrtymna:

http://znanium.com/bookread?2.php?book=415041

8. Heccnep, I'. Vmpasaenue mnepconamom [Dnekrponnsiii pecype] / I
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=502149

9. Jypaxoma, U. b. AxryanbHbie MpoOJeMbl YIpaBIEHUS TMEPCOHAIIOM:
MOOOHMHT : ydeOHOoe mocobue [DnektponHsld pecypc] / U. b. Jypakosa, E. C.
Kopeictuna. — M. @ HUH®PA-M, 2018. — 226 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

10. HypaxoBa, U. b. AxTyanpHble MpOOJEMBI YIpaBICHUS MEPCOHAIOM:
pabOTHUKHM CTApIIMX BO3PACTOB : yueOHOe mocooue [Dnekrponusiii pecype] / U. b.
HypakoBa, C. M. TantsinoB, E. B. Maitep. — M. : UH®PA-M, 2018. — 191 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=972424

11. EBtuxoB, O. B. VYmpaBieHue mnepcoHaIoM OpraHU3AHMH . y4eOHOe
nocobue [Dnekrponnsiit pecype] / O. B. EBruxos. — M. : HUIl UH®PA-M, 2014.
- 297 c¢. — ISBN 978-5-16-009537-0. — Pexum  nmocryma:
http://znanium.com/bookread2.php?book=446364

12. Eropumn, A. I1. OCHOBBI ynpaBiieHUs EPCOHATIOM : Y4eOHOe mocooue

[DnexTponnsiii pecype] / A. I1. Eropmma. — M. : HUI[ MTHOPA-M, 2015. — 352 c.
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13. KubanoB, A. f. YnpapieHue mepcoHajgoM OpraHu3allu: CTpaTerus,
MapKETHHT, HHTEPHAIMOHAIN3ANUs . ydeOHOoe Tocodue [DieKTpoHHbIH pecypc] /
A. f. Kubanos, U. b. Jlypakosa. — M. : HUI] UH®PA-M, 2013. — 301 c. — ISBN
978-5-16-006649-3. — Pexxum JOCTYyTIA:
http://znanium.com/bookread2.php?book=402612

14. KubanoB, A. 5. VYmpasiaenue mnepcoHaiom B Poccun: Teopus,
OTEUECTBEHHAS W 3apyOekHas mpakthka. Kaura 2 : MmoHorpadwus [DIeKTpOHHBINA
pecype] / A. . KubanoB u np.; mox pen. A. 5. Kubanosa. — M. : UHOPA-M,
2014, — 283 <c¢. - ISBN 978-5-16-009810-4. — Pexum npocrymna:
http://znanium.com/bookread2.php?book=458336

15. KubanoB, A. f. Ynpasnenue nepcoHasom B Poccuu: mapaaurmel u
npakThka. Kuura 3 | monorpadus [DaekTponHbii pecypc] / mom pem. A. Sl
Kubanosa. — M.: HUIl UH®PA-M, 2016. — 154 ¢. — ISBN 978-5-16-011280-0. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=518919

16. Kubanos, A. f. Yopasnenue nepcoHanioMm opranuzanuu: [IpakTukym :
yuebHoe rmocobue [Dnekrpounsiii pecype] / A. 5. Kubanos. — M. : HULl UH®PA-
M, 2015. - 365 c. — ISBN 978-5-16-001973-4. — Pexum npocryma:
http://znanium.com/bookread2.php?book=480583

17. Munesa, O. K. YnpaBnenue nepcoHaJioM OpraHHU3aIMU: TEXHOJIOTHH
yIpaBJICHUS pa3BUTHEM IIepcoHana . yueOHuK [Dnekrponubiii pecypc] / O. K.
Munesa, 1. H. AxynxanoBa, T. A. MopaacoBa u p. ; noa pea. O. K. MuneBoi. —
M. . HUH®D®PA-M, 2018. - 160 <c¢. — Pexum  nocryma:
http://znanium.com/bookread2.php?book=1003546

18. Muxaiinuna, I'. U. Yupasiaenue nepcoHanom [DnekTpoHHbIi pecypc] /
I'. . Muxatimuaa. — M. . «/lamkoB u K, 2018. — 280 c. — ISBN 978-5-394-
01749-0. — Pexxum noctyna: http://znanium.com/bookread2.php?book=415303

19. CortnuxoBa, C. W. VYmpaBieHue mepcoHAIIOM: JeiOBas Kapbepa .

yuebHoe mocobue [Dnexkrponnbiii pecypc] / C. U.CornukoBa. — M. . HUII
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NH®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexum mocrtyma:
http://znanium.com/bookread2.php?book=501180

20. VYmnpaBiieHHE MEPCOHAIIOM OpraHu3alMuh : Y4YeOHUK [DJIEKTPOHHBIN
pecype] / A. S1.Kubanos, . A.barkaeBa u ap.; mox pen. A.Sl.KubGanosa. — M. :
HUILl UTHOPA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=444619

21. VYmupaBieHue MEePCOHAIOM : yueOHOe mocobue [DIeKTPOHHBIN pecypc].

— M. : Anpniuna [Ta6mumep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexum
nocryma: http://znanium.com/bookread2.php?book=926039

22. VYmpaBieHHE  YEIIOBEYECKUMH  pecypcaMu: Teopus, NpaKTHKa,
3pPeKTUBHOCTL . MoOHOrpadus [IaekTpoHHsiid pecypc] / mox pen. B. C.
I'poackoro nu H. B. Comosoroii. — M. : UHOPA-M. 2018. — 278 c. — Pexum
noctyna: http://znanium.com/bookread2.php?book=951436

23. UYynanona, O. JI. YmpaBieHue nepcoHaJioM Ha OCHOBE KOMIIETEHITUI:
MoHorpadus [Inekrponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YHOPABJICHHUS TMEPCOHAIOM | YYEOHHK [DJIEKTPOHHBIN
pecypc] / A. 5. Kubanos, E. A. Murpodanora, M. A. Dcaynosa; mox pea. A. 5.
Kubanosa. — M. : HUIl UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pesxum noctyna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, WM.A. Vnopasnenue mnepcoHasioM B Poccuu: wucropus u
COBPEMEHHOCTh . MOHorpadus [Daektponnsii pecypc] / M. A. Dcaynosa, A. 1.
Ku6anos, H. . Illatanosa; mox pen. A. S. Kubanosa. — M. : HUL] UHOPA-M,
2015. — 240 <c¢. - ISBN 978-5-16-010226-9. — Pexum pocryna:
http://znanium.com/bookread2.php?book=472299

HopMmaTuBHO-IpaBOBbIe MAaTEPHUAJIBI
1. Koucturynus  Poccuiickoii ~ Denepanuu: [lpuHATa  BCEHAPOJHBIM

rosiocopanuem 12.12.1993 : ¢ yderom mnompaBok ot 30.12.2008 N 6-®K3, ot
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30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-OK3] //
CoOpanne 3axkoHomarenscTBa Poccutickoit @deneparmu ot 26.01.2009. — Ne 4, cr.
445, — Pexxum JOCTyTIA:
http://www.consultant.ru/document/cons_doc LAW 28399/

2. Tpynosoit Konekc Poccutickoit denepanmu: [denep. 3akon Ne 197-D3 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcemo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH
«HHTEepHET»

1. http://hr-portal.ru/ — TlyOmukaimuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTr, HOpMaTHBHBIC JOKYMEHTBI, ()OPYM.

3. http://www.e-prof.ru/ — [Tpodheccunonansubiii HR- Kity6 —

COOOIIECTBO M0 YIPABICHHUIO TEPCOHATIOM.

4. http://neohr.ru/ — O6cyxneHus, UCCiIeI0BaHuU.

5. http://www.hr-journal.ru/ — MarepuaJibl 0 yIpaBICHHIO TIEPCOHATIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo01mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coo01ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kxcniepToB, KOHCYJIbTAIUH.

10.  http://www.hr-life.ru/ — Pecypc nmna  HR-cnenmumaimctoB  u

PYKOBOIUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO0B 1 TECTOB OLICHKH IEPCOHAJIA.

Ilepeyenb HHPOPMALTMOHHBIX TEXHOJIOTHH
H MIPOrPaMMHOI0 o0ecredeHust

MS Office, CiipaBouHo-TipaBoBasi cuctema «KOHCYIbTaHT-TUTIOCY.
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VI.METOANYECKHUE YKA3AHUSA 10 OCBOEHUIO JIUCHUIIJINHBI

Peanuzamus guciumuinael  «ColMalibHble  TEXHOJIOTMM B pabore C
NEPCOHAIIOM» TPEIyCMaTpPUBAET CIEAYIONIME BHUJIbI Y4eOHON pabOTHI: JIEKIIUH,
IPAKTUYECKHUE 3aHATHUS, CAMOCTOSITENbHAsL paboTa CTYJIEHTOB, TEKYIIUH KOHTPOJIb
U IPOMEXKYTOYHAs aTTeCTalusl.

OcBoenne Kkypca AuCUMILTUHBI «COIMANbHBIE TEXHOJOTHMH B paboTe ¢
NEPCOHAIOM) IPENIOJIaraeT PEUTUHIOBYIO CUCTEMY OLIEHKHM 3HAHUW CTYJEHTOB U
IpeIyCMaTpUBAET CO CTOPOHBI MPENoAaBaTelsl TEKYIIH KOHTPOJb BBINOJIHEHUS
paboT MpPaKTHUYECKUX 3aHATHIA (TBOPYECKOE 3aJaHHE, NHCKYCCHHM, NPOEKTHI), a
TaK)K€ KOHTPOJIb BBIIIOJHEHUS] CAMOCTOSTEIIbHON paboThl (IIpaKTUUECKUE 3aaHMus,
pedepar).

[IpomexxyTouHOM arrectanuen 1o aucuurmHe «ConuanbHble TEXHOJIOTUN B
paboTe Cc MepcoHaIoM» SIBJISIETCS] 9K3aME€H, COCTOSIIUM, COrJIACHO PEUTHHT-TUIaHy
JUCUUIUIMHBI, U3 JBYX KOHTPOJIbHBIX MEPONPUSITHI: TECTUPOBAHUSA U COOCTBEHHO

sK3aMeHa, KOTOPBI MPOBOAUTCS B popMe cobece10BaHMUS.

PeliTuHr-mJIan (ucuminabl «ColnuaiabHbIe TEXHOJIOTHHM B padoTe ¢

nepCcoHaJIoOM»
Munuma
JbHOE
TpedoBaH
Becoso P
MeponpusiTue TeKyIero i Maxkcu ue i
KOHTPOJIsA / MaJb- omycka
Ne P . OuenouHoe cpeacTBo | kKo3ppu N aony
NMPOMeKYTOYHOMH HHeRT HbBIH K
arTecTalnu (%) oasn ceMecTpo
BOM
arrecrai
0
1 [TpakTdeckoe 3ananue 1Mo teme «ComnnraabHbIe TEXHOJIOTHU KaJIPOBOTO INIAHUPOBAHUS)
TBOPYECKOE 3a/IaHHE
1.1 | Ilpaktuueckoe 3anstue 1 P A 10 10 6
«Oprrecty (ITP-13)
nuckyccun «TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YnpaBJiieHHE 110
nessimy (YO-4)




IMPAKTUYCCKOC 3aJaHNC

1.3 | CamocrostensHas padora 1 «Cucrema nenem» 5 5 3
(I1P-11)
2 [TpakTuyeckoe 3ananue 1o reme «ConnaabHbIe TEXHOIOTUHU MTOA00pa U aAanTaliuu
nepcoHaa»
NPaKTUYECKOE 3a/1aHue
2.1 | CamocrosTenpHas padoTa 2 «3asBKa Ha TOAOOP» 5 5 3
(ITP-11)
JMCKYCCUU «AHAIN3
2.2 | Ilpaktuyeckue 3aHATHS 4-5 3aBOK Ha 1101100p» M 5 5 3
«AHanu3 pe3romer»
(YO-4)
MIPOEKT
2.3 | llpaktuueckoe 3aHatue 6 «VIHAHBH Ay THHELH 10 10 6
IUTIaH aJianTainum)
(TTP-9)
3 [TpakTrueckoe 3aganue 1o teme «ColnranbHble TEXHOJIOTHH MOTHBALUY U Pa3BUTHS
NepCOHAIa»
npoekT «Cucrema
3.1 | IIpaktuyeckue 3anHsATHs 7-8 CTHMYJIMPOBAHUS 10 10 6
tpyna» (ITP-9)
npoekT «Ilman
3.2 | Ilpaktuueckoe 3anarue 9 BHYTPUKOPIOPaTUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [Ipaktuueckoe 3ananue 1o teme «CoruanbHble TEXHOJIOTHU (POPMUPOBAHUS
KOPITOPATUBHOCTH U OLIEHKHU MEPCOHAJIA
MPOEKT
4.1 | IIpaxtuueckoe 3anstue 10 «KopnopaTusHblii 10 10 6
kojekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ansTue 11 OILICHKH TIEPCOHAIa» 10 10 6
(TIP-9)
5 [TpakTueckoe 3ansaTue 12 pedepar (I1P-4) 5 5 3
6 [TpomesxyTouHas arTecTanus
6.1 TectupoBanue tect (I1P-1) 10 10 7
6.2 DK3aMeH MO JUCHUIUIMHE sk3ameH (YO-1) 5 5 3
Hroro: 100 100 61

TCXHOJIOTHUHM B pa60Te C ICpCoHAIOM» IIPHU YCIOBHUH OCBOCHHA TCOPCTHYCCKOI'O

B tedenue yueOHOro cemecTpa oOydarommumMcst HyKHO:

e OCBOUTH TeopeTuyeckuii marepuai (15 6amios);

e YCHENIHO BBITOJHUTH 3aJaHUs IPAKTUYECKUX 3aHaTuii (70 6anios);

e YCIICIIHO BBITIOJHHUTH 3aJJaHUsI CAMOCTOATEIBbHOM paboThl (15 Oasos).

CtyneHT cuuTaercs

AaTTCCTOBAHHBIM IIO0 JUCIHMIIIIMHC

«ConuanbHble



MaTepuasa M YCHEUIHOrO BBINOJHEHUS 3aJaHUi NPAKTUYECKUX 3aHATUNA U
CaMOCTOSITENILHOM PabOThI, MPETYCMOTPEHHBIX YUYEOHON MPOTPaMMON.

Kpurepun onenku no guctuiuinie «ColanbHble TEXHOJIOTHMH B padboTre ¢
NEPCOHATIOM» JUIsl aTTeCTallud Ha »K3ameHe cuenytomue: 86-100 OamnoB —
«OTIMYHO», 76-85 GamnoB — «xopoiio», 61-75 GamioB — «yJOBJIETBOPUTEIHHOY,
60 u MeHee 6aNIOB — «HEYTOBIETBOPUTEIHHO.

[lepecuer OamiaoB MO TEKymeMy KOHTPOJIO M CaMOCTOSTEIHLHOU paboTe

MPOU3BOAUTCS MO hopmyIe:
m

0; k;
P = ) |omae X 5.
l

i=1

rae: W= Y-, ki* amst Texymiero peuTuHra;

W= Y, k' st ©TOrOBOro peiTHHra;

P(n) — pedTHHT CTyEHTa;

M — o011iee KOJIMYECTBO KOHTPOIBHBIX MEPOTIPHUSITHH;

N — KOJIMYECTBO MPOBEICHHBIX KOHTPOJIbHBIX MEPOTIPUSITHIA;

0; — 6as1, TOJAYYCHHBIH CTYJACHTOM Ha I-OM KOHTPOJIBHOM MEPOIPUSTHH;

0/"** — MakcUMaJbHO BO3MOXHBIN 0aJl CTy[JeHTa MO i-My KOHTPOJIBHOMY
MEPOTIPHUAITHIO;

k; — BecoBoli k03(pPHLIUEHT I-TO KOHTPOIHHOTO MEPOIIPHUSTHS;

ki* — BecoBoit KOA()(GHULIUEHT i-rO KOHTPOIBHOTO MEPOIPHUSTHS, €CIH OHO

ABJIACTCSI OCHOBHBIM, NN O, €CJIN OHO ABJICTCA JOITOJIHUTCIBHBIM.

MeToauveckue yKasaHus sl NOATOTOBKH K MPAKTHYECKUM 3aHATUAM

[IpakTueckne 3aHATHS 3aHUMAKOT BaXXHEHIIEE MECTO B CTPYKType
npodecCHOHaNbHOM  MOATrOTOBKM  OakanaBpoB. CoxaepkaHue MNPaKTUYECKUX
3aHATAA M METOAMKA UX IIPOBEIACHUs NPEANOJIaracT pa3sBUTHE TBOPUYECKOM,
HAay4YHO-HCCJIEIOBATENILCKOM M MPAKTUKO-OPUEHTUPOBAHHOW  AKTUBHOCTH

cTyneHTa. Llens npakTnueckux 3aHsaTHm:



1) mpoBepuTh 3HAaHUS CTYJCHTOB, CKOPPEKTHUPOBATh MOSBHBIIUECS
HEJI0YEThI B YCBOCHUH JIEKLIMOHHOTO MaTepHaa,;

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TCOPETUUCCKUA MaTepuan mpu
MOMOILY BBITIOJIHEHUSA 3a1aHUI;

3) chopmupoBaTh TpaKTHUECKHME yMEHHUS H IEPBUYHBIC  HABBIKH,
HEOOXOUMBbIE AJIs1 YIIPABICHUECKOH 1E€ATEIbHOCTH Ha MPEANIPUATHIX;

4) co3maTh y CTYIEHTOB MOTHBAIMIO K CAMOCTOSITEIIEHOMY DPEUICHHIO
IIPaKTUYECKUX 3a]a4.

Meroanuyeckue ykazaHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padoyero JHs MeHeIKepa Mo nepcoHary (4
yac.), ¢ HCIOJb30BAaHMEM METOA0B AKTHUBHOro oOyudyeHus — TBopueckoe
3agaHue, Jluckyccust

3anmanue:

1. B pamkax BBIIIOJHEHHS TBOPYECKOIO 3aJaHHs MPOAHAIU3UPOBATh
PEJIOKEHHYI0 CUTYallMI0 U COCTaBUThH IUIaH paboyero JHS Ul MEHEeKepa Io
MIEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €0 (PYHKIUH.

2. B dopme nuckyccun oOCYyAUTHb B TpYIIE HPUOPUTETHI BBINOIHEHUS
3aJlad B paMKax NPEJJIOKEHHOM CHUTyallMH, BO3MOXXHOCTb HMX JEJIETHPOBaHUS,
COBMEUICHUS, IEPEHOCA.

3. O1eHUTh BapHaHThl COCTABJICHHBIX IIJIAHOB paboyvero JHS.

Opranu3aluoHHbIA TECT (OPrTecT) MPEACTaBIseT CO0OM MHUCHMEHHOE
3aJlaHue, MOJENUpYollee mpolecc padoTsl pykoBoautesnsi. OcCOOEHHOCTh JTaHHON
METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIICHHE K pPAa3lIM4YHBIM acleKTaM
yIOpaBJICHUECKOU JesiTenbHOCTH. Oprrect sBIsSETCS Pa3HOBUIHOCTHIO METOJa
«Pa360p nenoBoit koppecnoHaeHITUNY WK «llamka ¢ BXoaAmuMu TOKYMEHTaMm,
KOrI/1a Bocco3aaercst paboTta opuca co BceM MHOTooOpa3ueM AeUcTBuil: OymakHas
pabota, JTMYHbBIE BCTpeud, Tele(OHHbIE 3BOHKH, MOopydeHUs U T.1. OOydaembli
NOJIly4yaeT OT MperojaBaress Manky ¢ HabOpOM JOKYMEHTOB, OTHOCSAIIUXCS K

ACATCIIBHOCTU OIIPEACIICHHOIO NPCATIPUATHA WNIN €T0 IIOAPa3aCICHU.



B pesynpraTte pazbopa 10KyMEHTOB HEOOXOAMMO MPUHATH YIPABICHYECKOE
peleHne B paMKax ImpejiaraemMoro keica. Kelic — 3To pa3HOBUAHOCTH
IIPOU3BOICTBEHHOM WIH HKOHOMHYECKOU CUTYaIlHH, CHEeUaTbHO
chOpMyIMPOBAHHON TMpernoAaBaTeieM Ui aHaliu3a, pEIIeHUs W OLEHKH
oOyuaemMbiMH. ['7laBHas OCOOEHHOCTh Kelca — TOJKpeIUieHne WH(GOpMaluu
KOHKPETHBIMHU JaHHBIMU, IU(GpPaMU, CTATUCTHUYECKOW OTYETHOCTHIO, OMUCAHUEM
HaJIM4HsI KOHKPETHBIX PECYPCOB M OIPaHUYEHUI IO UX UCIOJIb30BAHUIO.

[IpoBeneHre MPAKTUUECKOTO 3aHATUS C MCIIOJIb30BaHMEM MeToaa «Oprrect»
o0ecnieunBaeT JOCTH)KEHHE JABYX Ieled: ¢opMupoBaHue y oOydarolmuxcs
HABBIKOB OLIGHKM IMepcoHasia mo Metony «Oprrect» M OLEHKa 00y4yaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHUPOBAHHSA M OPraHU3aTOPCKUX CIIOCOOHOCTEH.
[Ipennaraemass metoguka «Oprrectay OTAMYAETCS OT KIJIACCUYECKOIO0 METOJa
«Pa30op [nenmoBOMl KOPPECTOHAEHUMU» TEM, 4YTO HCXOAHAs HHPOpMALIHS
npejyiaraeTcsl CTyJeHTaM He B BUJe Habopa JOKYMEHTOB, a B BHJI€ NEPEUHS Jel,
KOTOpbIE HEOOXOJUMO BBINOJIHUTH T€POI0 CUTYalUH 3a ONPEIEJIECHHBIN Mepuos
BPEMEHH.

«OprrecT» OTHOCHTCS K MMHUTALMOHHBIM HEUTIPOBBIM METOJAM AKTUBHOIO
OOy4eHHMsI, OTIMYHUTEIbHBIMU YepTaMHU KOTOPBIX SBISIOTCS HAJIMYUE MOJIEIH
U3y4aeMoro mnpouecca B BUJE HUMHUTALUU MPO(ecCHOHAIBbHON NeATeIbHOCTH U
OTCYTCTBUE HEOOXOAMMOCTH pa3bIrpbiBanus poseil. B «Oprrecte» coBceM He
o0si3aTenbHa MOJIHAS acCOLMalKsg 00y4yaeMoro ¢ IJIaBHBIM I'e€pOeM CUTYalllu, XOTs
UHCTPYKIUSL TpeajiaraeT TIO4YyBCTBOBAaTh ce0s MEHEIKEPOM 110 IEpPCOHATY
KpynHO kommanwu. ['nmaBHas 3amadya «Oprrecra» — paciylaHUPOBaTh pabOunid
JI€Hb TepOosl CUTYaILIMH C YYETOM PECYPCOB U OTPAaHUYECHUM.

[ToaroToBKa K 3aHATHIO MPEIIONAaraeT pa3padoTKy MpenojaBaTeieM Keiica
Ha OCHOBE MPOU3BOICTBEHHOMN CUTYyAIMH U NeYaTh OJIAaHKOB ¢ TeKCTOM «Oprrecta»
JUTSL KaXKIA0T0 YYaCTHUKA OL[CHKH.

Keiic (cumyayus)

«Bbl — MeHemKep MO MepCoHally KPYMHOM KOMIIAHWM, BKIIFOYAIOILIEH:

TrOJIOBHOU 0(1)I/IC, paCHOHO}KCHHBIﬁ B IITUACCATH MUHYTaXx €34bI 4O OHCHTPA ropoaa,



U CeTh Mara3uHoOB B pas3HbIX pailoHax ropoga. Ha msrauimy, 13-e umcno, Obui
3aIUTAHUPOBAH CJIEAYIOIIUMN CIUCOK JEJ, KOTOPbIA IOMNOJHSJICA B TEUYEHUE
pabodero JHs:

1) VY oaHOW W3 COTPYAHHUI] B CICAYIOUIMA TOHEACTHHHUK OOWICH, eif
ucnonnsiercs 50 ner. Yacte nmogapka (Oyker u3 51-if po3bl) TOKHBI MpUOOpecTU
Be1. s atux neneit 6sumn codpanbl AeHbru (3000 py06ieit), KoTopble HAXOIATCS B
Bamewm pacnopspokenuu. Komexktus HageeTcs Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX cooOumia Bam, uto B ero
OTJIeJIE€ CYIIECTBYET MOTPEeOHOCTh B MONOJHEHMHM nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4TOObl JOOUTHCS CTPEMHTENIBHOIO pocTa 00BbEMOB
npogax! YtoObl omucarh BakaHCHIO, (@ TOMYTHO W pa3o0paThcsi — TaK JiK
HEO0OXOJIMMO YBEJIIMUECHHE IITATHOTO paclucaHus Ha OAHY eauHuiy?), Bam HyXHO
nodeceqoBaTh ¢ HUM MUHYT 20 — 25. 3acTarh HauajdbHUKA OTJIEIAa B €T0 KaOMHETe
peanbHee Beero nepes 00e1om, T.e. 0Kojo 12 yacoB (pasymeeTcs, TH:).

3) Ha ceroausimauii nenp (nsaTHULy, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMU Ha BAaKAHCHIO 3aMECTHUTENs TJIaBHOro Oyxrantepa. [[Bym aamam
BpeMs yxe Obuto HazHaueHo npenBaputenbHo (10.00 u 10.30), a nBe apyrue
nmo3BOHAT OKojJo 10 wacoB, 4ToOBI J0roBOpUThCS. M TOMHHTE: BakaHCHS
“ropsimas”! (Pa3Be rmaBHbIN OyXxrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOM YpEe3BbIYANHOE MIPOUCILIECTBHUE: Has3pela
HEO0OXOJIMMOCTh YBOJILHEHUSI COTPY/IHUIIBI, T.K. OHa COBEPILIEHHO HE CIPABIISAETCS
co cBoMMHU OOs3aHHOCTSIMU. becena mpeAacTouTt Henerkas, U JIydile CAenaTrh 3TO
CEroJiHsI, BeJb 3aBTpa HAYAJIBHUK y4acTKa CKa)keT ed Bce cam, (He (akT, 4To B
KoppekTHOU dopme!). I'pex, KOHEUHO, ONPEeACIAT, BpEMEHHBIC TPAHUIIBI B CTOJIb
HIEKOTJIMBOM JIeJie, HO BBl — mpodeccuoHal U ONpeNeieHHO YIOXKUTeCh B 45
MHUHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AEIa KaJApOB, ¢ KOTOpoi Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUa “NOCHUIIETh HAa €€ MECTE’, TO €CTh B €€

OTCYTCTBUE BecTU IpueM jroei. OHa 3anucaiach K 3yOHOMY Bpady, 3TO CPOUYHO!



Kanposoe nemonpousBonctBo Bam 3Hakomo, Bbl BmomHe cnpasBuTech C €€
o0si3anHOCTsIMH. K Tomy ke oHa odenpb mpocuna: “Hemonro! Tonpko ¢ yTpa u 110
12 gacoB — 310 MakcuMym!”

6) B omHoMm m3 mara3mHoB Barmeii Gupmbl, KOTOPBI HAXOIUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE IrOpoja, CO3AajJach BeCbMa KOH(IMKTHAsl CUTyalMs: ObLIO
3a(pUKCUPOBAHO HECKOJBKO HENOCTay, IOJO3PEHHE MaJajio Ha OJHOro U3
npoaaBuoB. OpHAKO NpPOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABEI] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
IepeBOJIe B APYrol MarasuH. ETO KOJUIETH XOTAT 3aKIIOYUTh “MHUPOBYIO”, K TOMY
€ TPOM3BOJICTBEHHAs] HEOOXOJUMOCTh 00s3bIBA€T €ro ocrtarbcs. llpucyrcTBue
MEHE/DKEpA MO IEpCOHAIY B KayecTBE IMOCPEAHMKA Ha IEPErOBOPAX IPOCTO
Hen30exxHO. Bpemenu Ha 3TOT mpoliece kalleTh Henb3st! Marazun pabotaet 10 18
4acoB.

7) CeronHsi BBIXOAST Ha pabOTy JBa HOBBIX COTPYAHHUKA OTJENA MPOIAK:
odpuc-MeHemKep U cyneppanzep. Hamo mpeiacTtaBUTh MX KOJUJIGKTHBY YTPOM U
IIPOKOHTPOJINPOBATH B TEUEHUE JIHSL.

8) B BockpeceHbe BbI Bepere KOpPHOpAaTUBHBIA TpeHUHT ““TeXHOIOTHUS
aKTUBHBIX MpoAax”’ JJIsl CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bawm
notpedyeTcs eie 2 yaca, /Ui IeYaTH y»e TOTOBOro pa3JaTOYHOro mMarepuaia —
30 MHUHYT.

9) i 9TOro XK€ TPEHWHTa KeJaTelbHO KYMUTh MpPU3, YTOOBI BHECTU B
npoliecc Ayx copeBHoBaHus. Bwl yxxe mpucmorpenu kuury 3a 400 pyOuseid, HO
MarasuH — B LIEHTpE ropoja.

10) o 16.00 HEoOX0auMO OTMPaBUTHh (PAKCOM 3asABKH O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (IIpM yJQ4YHOM CTEYEHHH OOCTOATENIBCTB), HO (aKChl HAXOAATCA: B
IPUEMHON y JIHpPEKTOpa, B OTAENE MpOJaXX M B OTAENe KaapoB. Bce paBHO
npujaercss Kygaa-to uatu! MoXHO, KOHEYHO, MOMPOCUTh HMHCHEKTOpa OTHesa

KaJpoB, HO Bbl moMHuTe 0 ee mpocnde?



11) 3amuaHupoBaH BU3UT B PEKJIAMHBIA OTAeN ra3erbl “‘Pabora”, 4ToOBI
Hareyatatb OOBSBJICHUS O KOHKYpPCE Ha 3aMENIEHHWE BAaKaHTHBIX JOJIKHOCTEH
Bameit kommanuu. O6bsaBiaenust npuauMarotcs 10 17.00.

12) Jlembru ©Ha oObsBiaeHHe (2500 pyOnel) Hago TOJYyYHUTh B Kacce
KOMITaHUH, HO WX BBIIAAYT TOJBKO C YCIOBHEM, 4TO cerojgHs Bwl crmagute B
OyXTanTepuio aBaHCOBBIM OTYET O CyMME, MOTPAUCHHON Ha peKjaMy BakaHCUW Ha
npouuioi Hezaene. (CKoIbKO ke MOXKHO TIHYTh ¢ 3TUM?). Ha cocraBienue otuera
yiaer okoso 40 MUHYT.

13) VrpoM oOT cekperaps NOCTyNnWia HWHPOpPMAIMSA, YTO T'CHEepaIbHBIN
nupekTop xkaer Bac B 15.00 y cebs B kabunere. [loBecTka 1HA — M3MEHEHUS B
KaJIpOBOM MOJUTHKE KoMilaHuu. becena Oyner monroi m mpocrpanHoil. K Tomy
K€, BIIOJIHE peajbHO MPOBECTH B ero mpuemHoit noopeie 30 — 40 mMuHyT B
OKHUJIAaHUU TIPUTJIAIICHHUS.

14) Jla nHsa Ha3ajx Oblla Ha3HA4YeHAa BCTpeYa C MEHEDKEPOM KaJIPOBOTO
are’rctBa. Llenb — 06CyIuTh BOBMOXKHOE COTPYTHUYECTBO. ATEHTCTBO Mpeiaraet
JIOCTATOYHO BBITOJHBIC YCJIOBHUS, XOTSI ATO MPEIJIOKEHUE — HE €UHCTBEHHOE JIJIS
Bamieit koMmmanuu. BpeMst BCTpeun HYKHO COTJIacOBaTh B TEUEHUE AHS. ATEHTCTBO
paboraet 10 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKepa IIo
3akyny. W3 TenedoHHOro pasroBopa Bam cTamo scHO, 9TO 3TO — peaJIbHBIN
KaHAUAAT, OH MOJXOAUT BaMm u 1o ombITy pabOThI, U MO JIUMYHOCTHON MOJIEH, Aa U
BOOOIIIE — MpuUATeH B oOmeHnu. OH MPeaJIOKUT BCTPETUTHCS B LIGHTPE ropojia, B
kade, mociue obeaa. Bame permenue?

16) B teucnue aus Bac omoneBaroT TeneOHHBIC 3BOHKH COMCKATeleH, BCe
TOpAT KEJIAaHUEM BCTPETUTHCSI UMEHHO cerojiHs. YTo 3a eHb TaKoil?

3ajanue: COCTaBbTE PACHOPSAIOK pabouero JHS AJiA TJIABHOIO Teposi Kewca.
Pacniopsiiok 10OJDKEH BKJIIOYATh BPEMEHHOW HMHTEpPBAl M KOHKPETHYIO 3ajady,
BBITIOJTHSIEMYIO MEHEKEPOM IO IMEpPCOHATy B OTOT MPOMEXYTOK BPEMEHHU,
HaIpumep:

9.00 —9.20: scmpeua ¢ HauanbHukoM omoena npooasxc,



9.20 —10.10: noezoxa 6 yenmp 20pooa u m.o.

JononHuTenbHas MHGOPMAIIUS U YCIOBUS K KEHCy:

1. PabGounii nenp HaunHaercs B 9.00.

2. Kabuner aupekTopa, OTAEN MPOAAX, IUCIETYEpCKas, OTAEN KaJpoB H
OyxranTepusi HaXOsATCs B TOJIOBHOM oduce. Mara3unbl, peKJIaMHbIM OTAEI ra3eThl
“PaboTa”, kKaipoBOE areHTCTBO U Kade — B IIEHTPE TOpo/a.

3. 3akaHuuBaTh pabounii JeHb B TOJIOBHOM O(UCE HE 00SI3aTEIBHO.

4. Tlepenopy4aTh Jiejia MOKHO TOJIBKO MEPCOHaKaM, KOTOPbIE YIIOMSIHYTHI B
Keiice, IOJUYUHEHHBIX Y MEHEXKEpa M0 NEPCOHAITY B JAHHOW KOMIIAHUU HET.

5. TlepeHocuTs Aena MOKHO TOJIBKO C YKa3aHHEM HOBOTO BPEMEHH JIeJiay.

Kputepun ouenku «Oprrectay

[locrne BBIMOJHEHUST TBOPUYECKOTO 3aJlaHUsl HEOOXOAMMO OOCYAUTH C
00y4JaroImMuMHCs KpUTEpUH OLIEHKU «OprrecTay, a UMEHHO:

— KOJIMYECTBO BBINIOJHEHHBIX 33]1a4 U3 CIIHCKA;

— HaJU4Yue COCTaBJIEHHOTO PEUTHUHIa BAXKHOCTH JIEJ, MPUHIUIT PACCTAaHOBKHU
MIPUOPUTETOB, MOPSIOK BHITIOJIHEHUS JET;

— KOJIMYECTBO OTMEHEHHBIX 33/1a4 U JJOCTATOYHOCTh OCHOBAHUM UX OTMEHBI;

— KOJIMYECTBO TEPEHECEHHbIX Ha JIpyrol JeHb 3aja4, OOBEeKTUBHAs
BO3MOYKHOCTb H 11€J16CO00Pa3HOCTh TAKOTO MIEPEHOCA;

— CTpOTrOCTh y4eTa BPEMEHHM Ha3HAUCHHBIX MPEABAPUTEIBLHO MEPOTIPUSITHUI;

— Y4eT MECTOPACIIOIOKEHHUS MMyHKTOB, B KOTOPBIX HEOOXOUMO MOOBIBATH;

— Yy4eT UMEIOIINXCS PeCYpPCOB (AECHEKHBIE CPEACTBA, TOMOIIIb, CBA3b);

KOJIMYECTBO JIEJIETUPOBAHHBIX (MEPEMOPYUYEHHBIX) 3a/1ad, J1I0CTaTOYHOCTh
OCHOBAHUM, BO3MOKHOCTh U OOBEKTHI JICJIETUPOBAHUS;

— HaJU4yue COBMEIICHHBIX IPYT C IPYroM e (OJJHOBPEMEHHOE BHITIOJIHEHUE
JIBYX 3aJ1ay, BBIIIOJIHEHUE OJHOW 3aJa4¥ B IEPUOJI OKUIAHUS IPYTOi);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMeHeM (Hajuuyue B paclopsike JTHS
3aIJIAHMPOBAHHOTO OOEJEHHOTO TepephiBa Kak HEOOXOJMMOIo BpPEMEHM IS

OTJIbIXa, BpEMsI OKOHYAHUS pabOvero JIH).



TBopueckoe 3amanme «OprrecT» MNpeAnonaraeT AeCATHOATUIBHYIO KAy
OLICHKM B COOTBETCTBHM C PEUTHHI-IUIAHOM. MakcHUMallbHOE KOJMYECTBO OAIIOB
10 BeIcTaBNsETCS 32 padOTy, BBIIOJHEHHYIO 0€3 HEAOCTaTKOB U HexoueTos. Ilo 1
0aJuly BBIYMTAECTCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 32 CIEAYIOIIUE HEOCTATKU:

— HEBBINIOJIHEHUE Jiea 0e3 yKa3aHUs JOCTaTOUYHBIX OCHOBAHU /ISl OTMEHBI;

— TIOBTOPHOE BBINIOJIHEHUE JI€1a, XaOTUYHOCTh rpaduKa;

— HEBO3MOXHOCTb YKa3aHHOT'O IIEPEHOCa, OTMEHBI, JEJIETUPOBAHUS;

— HECOOTBETCTBHE 33Ja4d IMyHKTY WJIH 3apaHee ONpPEIeIECHHOMY BPEMEHH;

— HEBO3MOXHOCTb BBIIIOJIHEHUS JIeJIa B YKa3aHHOE BpEMS;

— HCAOCTATOYHOCTHL BPCMCHH, OTBCACHHOI'O Ha 3a1a4y, INIOTHOCTb I‘pad)I/IKa.

MeToanuyecKkue yKa3aHUs K NPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TeXHHKH PYKoOBoAcTBa (2 4ac.), ¢ HCHOJb30BAHHEM
METOA0B aKTUBHOI0 00y4yeHUus — AHa/IU3 cutyauuni, {uckyccus

3aganue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYALIUH.

2. OmpenenuTh TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKaxX KaKIOH
paccMaTprUBaeMON CUTYaLIUH.

3. B ¢opme nmuckyccum oOCyAWTh B TpyMIe KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JJOCTOMHCTBA U HEJOCTATKH.

Onpenennre TEXHHUKY PYKOBOJCTBA, KOTOpas 3aJaeT  CTaHAAPTHI
NEATEIBHOCTH PYKOBOJIWTENI M TOJYUHEHHBIX B KAXKIOW W3 CIEAYIOIIMX
CUTYyaLUu:

Cumyayus 1

[Ipy mnmaHupoBaHMM yYacTUs TOPrOBOM KOMIIAHWUM B TEMaTUYECKOMU
BBICTaBKE JTUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOpPHIX Oblla BO3JIOKEHA
00s13aHHOCTb 10 OPraHU3ALMH YHNOMSHYTOrO MepomnpusTus: “S cuumraro Bac
npogeccuoHanaMu CBOETO JeNia, TO3TOMY BMEIIMBATHCS B MPOIIECC MOATOTOBKH HE
cobupatocb. OHAKO 3a TPU JHS O BBICTaBKU 51 XOTeJ Obl MPOKOHTPOJIUPOBATH

pe3ynbTar’.



Cumyayus 2

HavanpHuk oTnena mpojaxk YCTAaHOBHJI CIEIYyIOIIEe MPaBHIIO AJSi CBOMX
NOMYMHCHHBIX: TpH paboTe C KIUCHTAMH KaXJbld COTPYIHUK JCHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBHUU C HWHCTPYKIIMEH, OJHAKO B CIIOKHBIX CITydasx
KOHCYJIbTaHTHI 00s13aHBI 00pAIaTHCS 3a TIOMOIIBIO K HAYaIbHHUKY OT/IeTIa.

Cumyayus 3

VIcrioTHUTEIIBHBIN TUPEKTOP OPTaHU3aIMKA BO3JIOKWII Ha 3aBX03a (DYHKITHIO
nonoopa OOCTYKHBAIOIIETO TEPCOHANA, MEpelaB €My He TOJBKO IOJHOMOYHS
IPUHUMATD PEIICHUS 110 TOBOYy HaliMa, HO ¥ OTBETCTBEHHOCTH 32 3TO.

[Tepeyens TeM IS TUCKYCCHH (KaK OIIEHOYHOTO CPEICTBA):
1. HackombkO  KOPpPEKTHO  TIPUMEHEHHUE  KOHKPETHOW  TEXHHKHU

PYKOBOJCTBA B KAJKJIOM U3 CUTyaIui?

2.  Bo03MOXHO 11 IpUMEHEHNE UHOM TEXHUKU?

3 KakoBBI TOCTOMHCTBA U HETOCTATKU KaXK10M TEXHUKHU PYKOBOZCTBA?
4, Kakum 00pa3oM MOXKHO J€1erupoBaTh NOJTHOMOYHNSA?

5 KTo MOXeT sIBnATbCcS 00bEKTOM JI€TIETUPOBAHUS ITOJIHOMOYUIL?

Metoanueckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 3

Yupasiienue no uejasaM: popmyaupoBaHue LeJeH, pacyeT NMPeMHHU 110
MBO (2 gac.), ¢ HCII0JIL30BAHHEM MET0/1a AKTHBHOI0 00yueHus — Jluckyccust

3amaHue:

1. Paboras B mapax, oOCyAUTh KOpPPEKTHOCTH (opmynupoBok SMART-
Huenel, X HU3MEPUMOCTh U COTJJACOBAHHOCTh B CHUCTEMAaX, MPEIJIOKEHHBIX B
paMKax caMOCTOSITeTbHON pabOThl KKIbIM U3 CTYICHTOB.

2. B dopme muckyccun oOCYIuTh B TPYIINE COOTBETCTBHUE MPEIOKEHHBIX
cucteM uenei npunuunam MBO.

3. PaccuutaTh pasmep nmpemMuu Jis COTPYAHUKA 3a BBIMIOJHEHHUE IEeH M0
MBO.

PykoBomcTtBo uepe3 mocraHoBky weieit (Management by Objectives)

MOAPa3yMEBAET, UTO MEPE]l COTPYIHUKAMH CTaBSITCS L[EIU, KOTOPbIE TOKHBI ObITh



JOCTUTHYTHI 34 ONPENEIICHHBIM NEPUOJ BPEMEHH, & PYKOBOAUTENDL KOHTPOJIUPYET
COTPYAHUKOB IO pe3yJbTarTy. YCIOBHAMU NPUMEHEHHMS [TaHHOW TEXHHUKHU
ABIIIIOTCA.  COBMECTHasi  paboTa  pyKOBOJIUTENS M COTpyAHHMKA IIpU
dbopMynmupOoBaHMM M TIOCTAaHOBKE II€JIEii B Hayajle OLIEHHBAEMOTO TMEpHUOa;
coomonenne  TpeOboBaHUM K HedsAM  (KOHKPETHOCTb,  MU3MEPUMOCTb,
COIJIaCOBAaHHOCTh JIPYT C JPyrOM, pPEAIUCTHYHOCTbD MU OIPEIEIECHHOCTh BO
BPEMEHH); TPUCBOCHHE KAXKIOW Leau KOdPPHUIMEeHTa YAEeTbHOTO Beca B
3aBUCUMOCTH OT B&)XHOCTH €€ HCIIOJHEHUS; ONPEICICHUE KPUTEPUEB OLCHKU
noctkeHust ueneil. OueHka 3((QEKTUBHOCTHM COTPYJHUKA B KOHIE IEpUOJa
IPOUCXOJUT TYTEM CpaBHEHUS T[OCTaBJIEHHBIX ILened ¢  (akTuyecku
JOCTUTHYTBIMU PE3YyJIbTATAMHU.

HenmocratkoB y 3TOM MOBOJBHO IIPOTPECCHBHOM TEXHHMKH PYKOBOJCTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIE 3aTpaThl Ha BBIPAOOTKY IieJied U KPUTEPUEB
OLIEHKH; TPUMEHUMOCTb TOJIBKO JIJISl CIIEHUATNCTOB, 00JaJa0IUX TOCTATOUHBIMU
MTOJTHOMOYHMSMU TSI NIPUHATHSI CAMOCTOSATENBHBIX PEIICHUH Ha CBOEM YYAaCTKE;
HEBO3MOKHOCTb OBICTPON MACHTU(PUKAIIUN COTPYAHHUKA C LIETIIMU KOMIIAHUH.

[lepedenb TeM 17151 AUCKYCCUU (KaK OLEHOYHOT'O CPE/ICTBA):
1. K kakol ©3 TEXHUMK pPYKOBOJACTBA HMEET  OTHOLICHHUE

dbopmynmpoBanue 1enei mo cucreMe SMART?

2. KakoBbl TpeboBanus k memnsim cormacHo cucreme SMART?
3. Hackonbko KOppEeKTHBI MPpeAJIoKEHHbIE (POPMYIUPOBKH 11eIei?
4. Kak TOBBICUTH KOHKPETHOCTh W HM3MEPUMOCTH IIeNiel, KaK MOKHO

nepedopMynupoBaTh HEYAaUHbIC 11EJTH?
5. Kak coriacoBaHHOCTH 11e7iel B CUCTEME BIMSIET HA PE3yIbTATUBHOCTh
paboThI COTpyAHUKA?
Kpurtepuu o1ieHKH y4acTusi CTy/IeHTa B TUCKYCCUU
(1o uroram 3aHsTHH 2-3)
5 OaJIIOB: BBICTABIIICTCS CTY/ICHTY, €CJIM OH MPUHUMACT aKTUBHOE y4acTHe B
JUCKYCCHHW, BOBJICYCH B MPOIECC B TEUEHHWE BCEW TUCKYCCHUHU, TpEIjaract u

ApryMCHTHUPYET COOCTBCHHEIC BapHWaHTbl pCIICHNA, aHAJIM3UPYCT BLICKA3bIBAHUS U



NPEMIOKEHHUS] JIPYTMX YYaCTHUKOB JUCKYCCHHM, 33Ja€T MM BONPOCHl U
BBICKA3bIBAET BEPHBIE CYXICHUS MO TEME JHUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gaiina: BHICTABISICTCS CTYACHTY, €CJIM OH MPUHUMAET YYacTHE B IUCKYCCHUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHaHThl PEIICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKAaTUBHbBIE TEXHUKU HE MPUMEHSIOTCS.

3 OaJina: BBICTABIIACTCS CTYJIEHTY, €CIM OH MPUHUMAET Y4acTHE B JUCKYCCUHU
TOJIBKO B BHJI€ OTBETOB Ha BOIPOCHI NPENOJABAaTENs M APYIMX CTYJEHTOB,
COOCTBEHHbIE BAPUAHTHI PELICHUS HE MpEeJIaraet, aHaJIu3upyeT BHICKA3bIBAHUS U
IPEMIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHHM, PE3IOMHUPOBAHME OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 GamioB: CTYJEHT HaXOAUTCS B ayAUTOPUHU, HO YYacTUsl B JHUCKYCCHM HE
IPUHUMAET, C OTBETaMM Ha BOIPOCHl MPENoJAaBaTeNii M JPYrUX CTYIEHTOB

3aTPYIHAETCS, NPEMIOKEHUS IPYTUX CTYACHTOB HE aHAJIM3UPYET.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 4

AHaJM3 3asIBOK Ha moaA0op mepcoHasa (2 4ac.), ¢ HCHOJb30BAHHEM
METOA0B aKTUBHOI0 00yueHuss — Mo3srosou miryp™m, luckyccus

3amaHue:

1. Paboras B mapax, 00CYyIuTh KOPPEKTHOCTH (POPMYIUPOBOK TPEOOBAHUIA K
KaHIMUJaTaM B 3asiBKaX Ha MOJ00p, MPEIJIOKEHHBIX B paMKax CaMOCTOSITEIIbHOU
paboThl KaXKAbIM U3 CTYJECHTOB.

2. B dopme nuckyccum o00CyauTh B Tpynmne MNpodeccHOHaIbHBIA U
NICUXOJIOTUYECKU TMOPTPEeT KaHAWAAaTa Ha pacCMaTpUBAEMYIO JOJKHOCTD,
IpOaHAIU3UPOBATh U JOMOJIHUTH MPEIJIOKEHHBIE 3asBKH HA MOJ00pP COTPYIHHUKA,

00CYyIUTh METO/IbI 0TOOpa KaHIUJIaTOB.



3. MeTomoM MO3roBOro mTypMa COCTaBUTh CIHCOK KaHAJIOB MPHUBJICUCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPUITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYIIIIE
JIOCTOMHCTBA M HEJOCTAaTKH KaXKIOTO KaHaja TMPUBJICUCHUS KaHIUIATOB Ha
BaKaHCHH.

Bce uctounnku Habopa mepcoHasna MOTYT OBITh pa3/ielieHbl Ha BHYTPEHHUE
(mpuBIeUYEeHNE HAa BaKaHTHBIC paboune MecCTa COTPYIHUKOB CBOCH KOMITAHWU) U
BHeITHWE (TIPUBJICUCHUE TIEPCOHANIA C PBIHKA TPY/Ia).

K Meronam BHyTpeHHETr0 Habopa OTHOCSATCS:

" COBMCIICHHE JOJDKHOCTEH;

" poTamwsl, IepeBo/l, TOPU30HTAIBHBIE TIEPEMEIIICHHSI;

" 3aIUTAHUPOBAHHBIN KaphEPHBIA POCT COTPYAHUKOB;

" 3aMeNICHHE TOJDKHOCTH TI0 PE3ybTaTaM BHYTPEHHETO KOHKYPCa;

" HCIOJb30BaHUE BHYTPEHHHX UH(OPMAITMOHHBIX pecypcoB
(copMupoBaHHOI paHee Oa3bl JAHHBIX CO CBEJICHUAMHM O KaHIUaTax).

JlocTonHCTBaMH BHYTPEHHHX HMCTOYHHUKOB HaOOpa TEepCcOHaja SIBIISTFOTCS:
MOBBINICHUE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B paboTe, yaydllleHne MOpajibHO-
TICUXOJIOTUYECKOTO KJIMMara B KOJJICKTMBE W YCHJIEHWE TIPUBSI3aHHOCTH
paboOTHUKOB K upme Oi1aroaaps NpeaoCcTaBIsIeMO UM BO3MOKHOCTH KapbePHOTO
pocta. Kpome ToOro, mpoaBuKEHHE IO CIy)KO€ CBOMX PaOOTHUKOB OOXOIUTCS
JIETIeBJIC BHEIIHETO Ha0Opa, 3HAYUTEIBHO YMPOINACT aganTaIldi0o W COKpaIaeT
BEepOSTHOCTh OmuOku. C Ipyroil CTOpOHBI, MPHUBJICUYCHUE KaHIUIATOB C PBHIHKA
TpyJa OOeCTIeUrBacT NPHTOK B KOMITAHWIO HOBOTO OIBITA M HJACH, BBIOOD
KaHJIMJIaTOB HECPABHEHHO IIMPE, a BHEIIHSSI KOHKYPEHIIHS ONPEACIISICT TyUITnX.

Buemnuii Habop mepcoHana MpeanoJiaraeT MPUBJICUEHUE KaHIUIATOB C
pBIHKA TPYJa Yepe3 CIASAYIOIINe KaHabl:

® CcpeacTBa MaccoBOW mMHQpopManuu (Ta3eTsl, KypHAIbI, TEIEBUICHUE, PATHO,
Wnrtepuet, SMS-cepBucsl, TeaedoHHBIE CIIPAaBOYHBIC TIO TPYI0YCTPONCTBY);

" KaJpPOBBIC ar€HTCTBA;

*  Qupka Tpyna, Cryx)0a 3aHATOCTH, SIPMapKH BaKaHCHIA;

» Head hunting, mepemMaHnBaHKE OMBITHBIX CICIIMATNCTOB Y KOHKYPEHTOB;



" BBICIIME U CpPEIHE-CIeNHUANbHBIE y4eOHBIC 3aBEICHUS, Y4eOHBIE IICHTPHI,
OpTraHU3YIONIUE JOTIOTHUTEIIbHBIE 00pa30BaTEIbHBIC POTPAMMEI;
" BHEIIHSS pekiiama (0ObSBICHMS Ha IIUTAX, IBEPAX KOMIIAHUHU, aBTOOYCaX).

[Ipu monmbope mepcoHasia yepe3 KaapoBbIe areHTCTBA CJIEAYET MOMHHUTH O
JIeJICHUH STUX OpraHu3aluii Ha TpW TUIA: areHTCTBA MO TPYIOYCTPOMCTBY,
areHTCTBa Mo MoA00pPY NMEPCOHANA U ar€HTCTBA T10 JIM3UHTY MepCOHAIA.

JIJIst areHTCTB MO TPYAOYCTPONCTBY KIMEHTAMHU SBISIOTCS CICIIHAINCTHI,
KOTOpbIe HMINYT padory. Tak kak jgto0asi KOMMepUecKasi OpraHu3alus CTPEMHUTCS
co0JIr01aTh, MPEXJIe BCEro, MHTEPECH KIIMEHTA, TO JJi1 paboToaaresiei oOpalieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyIO0 CIIykKOy
3aHATOCTH HacejeHus. M B Tom, U B ApyroMm ciiydae KaHAWIAThl Ha BaKaHTHBIC
paboune wmecTa OYyIyT HaMpaBIsATbCA K paboTojaTento OecrjiaTHO, HO BCe
OTOOPOYHBIC TPOIETYPHI, MPH TIOMOIIM KOTOPBIX OMPEAEISICTCS COOTBETCTBHE
KaHIWIaTa  JOJDKHOCTH,  paboTojaTeNb  JODKEH  OyJdeT  IPOBOIUTH
CaMOCTOSATEIHHO.

[Ipu oOpaieHur B areHTCTBa MO MOAOOPY MepcoHalia paboTOoJaTEN0 HE
MPUAETCS MOJaBaTh OOBSIBICHUE B CPEACTBA MAaCCOBOM MH(pOPMAILIUU C PEKIaMOU
JOJDKHOCTH, ~ OTBEYaThb  HA  MHOTOYHUCJICHHBbIE  Tele(OHHbIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHACHTOB, TPOBOIUTL COOECETOBAHUS W TIPOUYHE
OIICHOYHBIE Tpouenypbl. Bcs moaroroButenbHas paboTa M MEPBUYHBIN OTOOD
MIPOU3BONTCS COTPYIHUKAMHU areHTCTBA, KOTOPBIC MPEICTABIISIOT pab0TOATEITIO
IBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh YCIyTH 10 TOJ00pY MepcoHaia B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdarn 1o 15-20% romoBoro
JI0X0/a KICKOMOTO COTPYJIHUKA. ITO HEJIEIIEeBO, HO paboToaTeN i 00paIaTcs B
KaJIpOBBIC areHTCTBA paJl DKOHOMHHM BPEMEHH, TINATEIHLHO OCYIIECTBIISIEMOTO
oTOOpa, KOTOPBIA ITO3BOJIIET 3aKpPhIBaTh BaKaHCHHM CIEIUATMCTAMH BBICOKOTO
YPOBHSI, & TAKKE TapaHTUHHBIX 00s3aTEILCTB ar€HTCTBA IO 3aMEHE COTPYIHUKA B
ciydae HETPEIBUICHHOTO YBOJIBHCHHS B TICPHO/] MCTIIBITATEIILHOTO CPOKA.

OOpareHre B areHTCTBA 1O JIM3UHTY TIEpPCOHAa UMEET CMBICI, B TIEPBYIO

ouepeb, ISl TeX padoToAaTeNe, KOTOphIE HE TIAaHUPYIOT MPUTIIANIATh HA paboTy



COTPYJIHUKOB Ha IOCTOSTHHON OCHOBE. AyTCOpCHHT (OUtSOUrcing), BHEIIHWE IS
OpraHu3aliy TPYIAOBBIE PECYPCHI, KOTOPBIE YUCIATCSA KaK COTPYAHUKH areHTCTBA,
MPUBJIEKAIOT, HAIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B cmydae caMOCTOSITENBHOTO TIOWCKA CHEIHATUCTOB pabOTOAATENIO
HEOOXOAMMO T0JIaTh OOBSABICHHE C pekiaMOd AOLKHOCTU. K 0OBsBIECHUIO O
MPOBEICHUH KOHKypca Ha 3aMeElIeHHE BaKaHCUU BBIJBUTAIOTCS ONpeeICHHbIC
TpeOOBaHUS: OHO JOHKHO OBITh KPAaTKUM U JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U MOJJEPKUBATH
UMUK KOMITAaHUH, YTOOBI 00ecnednTh cipoc Ha padoune mecta. OObBSIBICHUE O
BAKaHCUU COJIEPKUT CIIEIyIOUIMEe OJIOKH: Ha3BaHWE JOJDKHOCTH, TpeOOBaHUS K
COMCKATEJSIM, YCIIOBHS HallMa.

Bribop cpeacts maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBIICHUE, 3aBUCUT OT CIEUU(PUKKA KOMIIAHUM U CaMOW JTOJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOpBIM ClelyeT OTBETUTh, Oyaer: kakue CMM KoOHKpeTHO
YUTAIOT, CMOTPAT, UCHOJB3YIOT TMOTCHIHAIbHBIE COMUCKATENM  BaKaHCHUU
koMmnaHuu? TpaIUIIMOHHO YHUBEPCAIbHBIMUA KaHAIaMU MPUBJICYCHUS! KAHIUATOB
ABJIAIOTCS  “pa®oTHBIE” cailTbl MHTepHETa M TOMyNspHbIE B TOPOAE Ta3eThl
OOBSIBJICHUI, KOTOPBIE OECINIATHO PACIIPOCTPAHSIOTCS CPEU HACETICHUSI.

[Ipu pasmemennn wHQOpPMAIMKM Ha TENEBUICHUU CIEIYET 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBiICHUS B 3up (XKeraaTeabHO
BeuepHee, 4TOObl OXBATUTh ayAUTOPUIO padborarmux). TeneBuaeHue —
JNEUCTBUTENILHO MAacCOBBIA KaHall, MO3TOMY IIPETEHJIEHTOB Ha JOJKHOCTD,
OoOpaTUBIIUXCSI B KOMIIAHUIO, MOYKET OKa3aThCs CIUIIKOM MHOTO. MmeeT cmbich
NPEeABUAECTh 3TO OOCTOATENHCTBO W 3apaHee MOAYMAaTh, €CTh JIM BO3MOKHOCTh
IPOBECTU OTOOPOUYHBIE MPOLEAYPHI C TAKUM KOJINYECTBOM KaHIUAATOB?

OObsBICHUS IO PAIUO MEHEE MOMYJISIPHBI, OJTHAKO ATOT KaHaJl TaK:Ke MOXKET
ObITh MCIOJB30BAH JJIsl TIPUBJICUEHUS] couckarened. Mcxons u3 npeanoioxKeHus,
YTO PaJd0 YacTO CIYIIAIOT aBTOMIOOUTENM MU TMPO(EeCcCCHOHAIbHBIE BOJIUTEINH,
1eJ1eco00pa3Ho Mo/AaBaTh Ha Pajuo MHPOPMALKMIO O BAKAHCUAX DKCIEAUTOPOB,

TOPTOBBIX TpeAcTaBuTene u T.1. Ecim oO0bsBIeHUE moiaer B paguodgup BO



BpeMsi ‘‘yaca MHUK’, MOXHO TOBOPUTH O TMPUBJICYCHUU BBICOKOKIIACCHBIX
CHEIMATUCTOB, KOTOphIE AOOHpatoTca AOMOI ¢ paboThl 3a pysieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBEACHUS U LIEHTPHI JOMOJIHUTEIBHOIO 00pa30BaHUs MOTYT CTATh
HMCTOYHMKAMU Ha0opa MepcoHana, eclid padoTojaTesid TOTOBBI NMPUBIEKATh Ha
paboTy COTpyIHUKOB Oe3 ombiTa. Mosoaple CHeNUaIucThl HMEIT CBOU
MPEUMYIIECTBA: OHU YHEPTUYHbI, AKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMU
paboThI U, rIaBHOE, 00JIaJal0T HECTaHJAPTHBIM B3IJIAI0M Ha npoobsiemsl. [Togdop
BBIITYCKHUKOB BY30B syunie Bcero Bectd JMOO yepe3 LEHTP TPYAOYCTpOMCTBa
npyu ydyeOHOM 3aBEJEHUH, JUO0, HANpsMYIO, uepe3 NpoduibHbIE Kadeapsl,
MPENno/IaBaTesid KOTOPHIX MOTYT JAaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu ke B KOMIIaHHIO TpeOyeTCsl COTPYAHHUK C OOJIIIMM OIBITOM padoTHI,
Ha KOTOPOTrO OYAYT BO3JOXEHBI CEpbE3HbIE OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Metojae, kak head hunting (mocnmoBHO “oxoTa 3a rojoBaMu”), WM
NepeMaHNBaHUE CICIUATNCTOB M3 KOMIAaHUN-KOHKYpeHTOB. HaBens cnpaBku u
pemmB  “NMOOXOTUTHCS Ha KaKoro-HUOyAb Cymepcrenuanicra, paboromareinb
JIOJDKEH TTOHUMATh, YTO y HEro MOTYT BO3HMKHYTh TPEHHSI C TEMU KOMITAHUSIMU,
OTKyJa YJajloCh IMEpPEMaHUTh COTpydHUKA. Kpome Toro, ‘“SKCKIIO3UBHBIE”
CHEIUATNCTHl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3WM MO 3apaboTHOM
miaTe M YCIOBUSAM TPyAAa M, K COXAJIECHUIO, HU3KUI YpPOBEHb JIOSUIBHOCTH IIO
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOEe BPeMs X MOTYT CHOBA MIEPEMaHUTh.

Kommanuu, koTtopple 1O  poay  CBOEH  JESATENbHOCTHU  MOTYT
npOUHPOPMHUPOBATh OOJBIIOE KOJUYECTBO JIIOJAEH, WHOTA HCIONB3YIOT IS
peKIJIaMbl CBOMX BaKaHCHI HECTAHIAPTHBIC KaHAJbI: pa3MEIICHHE OOBSBICHUN Ha
JIBEpSIX MarasvHa, Ha CTEKJEe WJIM B CajloHE aBToOyca, Ha OuieTrax B KMHOTeaTp,
yepe3 paccbuiky SMS-cooOrenuii. J[pyrue koMmanuu BooOIe HE JAIOT PeKiIamy
BAaKaHCHI, a BEAYT MOUCK pa3MelieHHbIXx B CMMU pe3toMe aKTUBHBIX KaHIUJATOB.

[lepedenb TeM 7151 AUCKYCCUU (KaK OLEHOYHOT'O CPEJICTBA):

1. Kakwue pa3nensl 10KHA COAEPKATh 3asBKA HA MOJI00P COTPYAHUKA?



2. Kakumm cBefeHUSIMH HEOOXOAMMO JOMOJIHUTH OOpaslbl 3asBOK Ha
noaoop?

3. IIpodeccroHaNbHBIII ¥ TICUXOJIOTHYECKHA MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?

4. Kaxkue kaHaIbl MIPUBJICUCHUS KaHIUIaTOB HEOOXOIMMO HCITOJIb30BaTh B
Ka)KJIOM KOHKPETHOM CiIy4ae (OTHOCHUTEIFHO 00pasIioB 3asBOK)?

5. Kakme wMeTompl OIICHKM KAaHIWJIATOB TP OTOOpE WMEET CMBICT

MPUMEHUTH B KOKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00pa31ioB 3asiBOK)?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 5
AHanmu3 pesome (2 dyac.), ¢ HCHOJb30BAHHEM MeTOJa AKTHBHOIO
00y4enus — Jluckyccus
3anmanue:
1. [Ipoananm3upoBaTh MPEAJIOKEHHBIE 00paslbl pe3loMe KaHIWIaTOB Ha
BaKaHCUU TIPENIPUSATHUS.
2. B dopme muckyccun oOCYIUTh B TPyMIEe OCOOCHHOCTH U KOMITETEHITUH
KQKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHUH MPEIITPHUITHS.
3. IlpuHATHP UTOroBOE pEIIEHHE O AONMYCKE KaHAMJIATOB HA CJEAYIOLIHM
3Tan KOHKYpPCHOTO 0TOOpa.
Jist coopa 0OBEeKTMBHON uWHGMOpPMAIMU O KaHAWJATAX MPUMEHSIOTCS
pa3IryYHbIe METO/IbI OIEHKU KaHIUAATOB IpH 0TOOpE, HApUMeEp:
" aHaJIW3 aHKETHI, 3aTIOJTHEHHON KaHIUIaToM;
"  aHaAJINU3 PE3IOME U UCCIIEIOBAHKE MPEIOCTABICHHBIX JOKYMEHTOB;
= TenedoHHOE cobece0BaHNE, IEPBUYHBIN OTOOD;
" KaJIpOBOE MHTEPBBIO, JINYHAS BCTPEYa;
"  TECTHpPOBAHWE,
" DK3aMEH;
" JEMOHCTpAIMs KaHIUJIaTOM 00pa3IoB CBOCH padOTHI;
" BBINIOJIHEHHE KaHAUJAATOM KOHKYPCHOT'O 33JIaHusl, UCIIBITAHHUE;

" CUTYyaQMOHHOC MOJCIIMPOBAHUC, KCfIC-MCTOI[HKH;



" [[CHTp OIICHKHU NEPCOHAa;

" [IpPOBEPKA PEKOMEHAAIMM, XapaKTEPUCTUK KaHIU/aTa, HABEJACHUE CIIPABOK;
"  MEIOCMOTp;

" acTpoJiorusi, rpadosIOTHs, IETEKTOP JIKU U T.I.

CraHnapTHyI0 aHKETy, KOTOpash COCTaBIIsI€TCS [IJIsl COMCKaTelel Bcex
JIOJDKHOCTEM KOMITAaHMM, JIydille Bcero jenatbh kpaTkod (1-2 mmcra). Tak kak
rpadpl TaKOW aHKETHl COJEPKAaT OCHOBHBIC IMYHKTHI PE3IOME, TO TMPU HAITWYUU
pe3loMe y COMCKaTells 3acTaBlATh €ro JAyOiupoBaTh MHGOPMAIMIO B aHKETHOM
dbopme HerenecooOpasHo. CrienianbHas aHKeTa COCTABIIACTCS ISl KAaHUATOB Ha
OTIPEICIICHHYI0 JOJDKHOCTh W MOJMKET COJIepKaTh BOIPOCH! MPOo(heCCHOHATHLHOTO
xapaktepa. Ee ananus maet undopmanio o npoprpurofHOCTH KaHIuaaTa.

Pe3ynbTaToM aHanmu3a pe3tomMe KaHauaaTa MOTYT CTaTh BBIBOJIBI 00 YpOBHE
ero oOpa3oBaHus, O XapakTepe MPOPECCHOHAIBHOIO OIbITa, O HAJUYHUH
CHEIMATbHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEepUCTHKax KaHauaata. Ha ocHoBe
aHanMW3a TOCTYMHUBIIMNX B KOMIIAHUIO PE3IOME IPOBOJIUTCS TEPBUYHBIN OTCEB
HETMOAXO/SIIUX IO OCHOBHBIM TpPEOOBAHUSIM COMCKATEIeH, MO3ITOMY dYacTo
KaJIpOBBIC CIYKOBI BMECTO HOMepa TellepoHa OpraHu3alid IOMEMIAIT B
OOBSBIICHUU aJIPEC AJICKTPOHHOW MOYTHI, M0 KOTOPOMY IMPOCIT MPETEHACHTOB Ha
JIOJDKHOCTH HAMPAaBIIATh PE3IOME.

TenedhonHoe MHTEPBBIO — CICAYIONIIMH Iar B IpoIeaype OoTOOpa Iocie
ananmuza pestome. CoOecemoBaHue 10 TenedOHY TMO3BOJISET  OLICHUTh
KOMMYHHKA0CIIbHOCTh KaHAWaTa, TPAaMOTHOCTh €r0 PeYHd M, B OIPEACICHHON
CTeNIEHU, MNPOPECCUOHAIBHBIA YypoBeHb. [l Oonee TIyOOKOTO H3ydeHHUS
npoeCCUOHANILHBIX 3HAHWK, YMEHHH W HABBIKOB, a TaKXKe I OMPEICICHUS
XapaKTEPOJOTUYECKUX OCOOCHHOCTEW KaHaujaTa HEO0OXOAMMO OpraHW30BaTh
JUYHYIO BCTpeUy, T.e. coOeceloBaHMe, KaJpoBoe MHTEPBHIO. CoOece0BaHHE CO
CTICITUATICTOM KaJIPOBOM CITY>KOBI H/WIJIM C JTMHCHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJ/IOM OIICHKU KaHIUJIaTOB TIPH OTOOPE.

TecTupoBaHne peKOMEHAYIOT UCIOIb30BATh KaK JOMOJHUTENbHBIN METO, U

HeHeCOO6paBHOCTB Cro HIPUMCHCHUA JIA OLICHKW KaHJAuJaTa OIPCACIIICTCS BO



BpeMsI KaJpOBOTrO HHTEPBbIO. Te€CTOBbIE METOJMKH MOXHO pa3lIelUuTh Ha JBE
IPYNIBI: CTAaHAAPTU3UPOBAHHBIE U TPOEKTUBHBIE. CTaHIapTU3UPOBAHHBIE TECThHI —
ATO TECThl THUMNA ‘“‘BONPOC — OTBET , C KIIOYOM, ONPEACISAIONIUM HaJIU4YUue HU
YPOBEHb OIPEJCICHHBIX XapaKTepUCTUK KaHauaaTta. CraHaapTU3MpOBaHHbBIC
TECThl MOTYT HCIIOJh30BATHCS KaK MPOPECCHOHATBHBIMA TICUXOJOTAaMH, TaK W
HECIMEeUaTUCTaMu, T.K. UX UHTEpPIPETAIUs HE MPEACTABISIET ClIoKHOCTEH. OTHAKO
CTaHIapTU3UPOBAHHBIE TECTHl CTPANAIOT CUUTHIBAEMOCTHIO WH(MOPMAIMH, KOTJa
COMCKaTeNb, MPEAMNOI0KHUB ¢ KAaKOW 1EeNbI0 ObUT 3aJjaH BOMPOC, MAET COLUAIBHO
npUeMIIEMbId “TIpaBUJIBHBIN’, a HE HCKpeHHUH OTBeT. [IpoeKTHBHBIE TECTHI
(pUCyHOYHBIE, IIBETOBBIC, AaCCOLIMATUBHBIC) JAIOT 0OoJee  KOPPEKTHYIO
nH(popMaIio, OJHAKO UX UHTEPIIPETAIlUS — 3aj/laua ClelHalrcTa-IcuxoJiora.

DK3aMeH, KaKk METOJ OLICHKH IpH OTOOpE MepcoHasa, UCIOIb3YETCs PEAKO
M, B OCHOBHOM, /i TIPOBEPKHM TEOPETUUYECKUX 3HAHUU KaHIUJaTa B
npodeccuoHanbHOU chepe. Yaile Bcero BOnpockl MpodheCCHOHAIBHOTO XapaKTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpoBOT0o UHTEPBbIO. [Ipodeccronansubie yMeHus u
HAaBBIKU JIY4IlI€ BCETO MPOSBIISIIOTCS MPHU JEMOHCTPALMM KaHAUAATOM 00pa3lioB
cBoel paboThl, HampuUMep, pa3pabOTaHHOTO paHee OWU3HEC-TNIaHA WM TOTOBOIO
oOpa3Iia peKJIaMHOI0 MpOeKTa.

Ecnu xangunat He mpuHec Ha cobecegoBaHue OOpasloB pabOThI, MOXKHO
MOTMPOCUTh €0 BBHIMIOJHUTH KOHKYpCHOE 3amaHue. [IpeioxkeHHOe HCTbITaHuE
JOJKHO OBIThH CBSI3aHO c npodeccruoHaIbHBIMU 00s13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIs1 9TOM JOJDKHOCTH. 3a7jaHue MOXKET OBITh BBITIOJIHEHO KaK
BO BpeMs KaJpoOBOrO0 HHTEPBBIO (HAOOp TekcTa, paboTa ¢ OMNpeACcICHHON
KOMIIBIOTEPHOW MporpamMMoi), Tak W B BHIE JIOMAIHEr0 3aJaHus’
(MapKeTUHTOBBIN aHAJIU3 PBIHKA, TJIAH pEOpPraHu3aIuu OT/IeIa).

CuryaninoHHOE MOJICTUPOBAHUE WM KEWC-METOMUKH TPUMEHSIOT IS
OTpEeNICJICHUs] HE TOJBKO MPOQECCHOHATBHBIX 3HAHUM, YMEHUNW W HABBIKOB, HO U
OCHOBHBIX TIOBEJIEHYCCKUX TIMATTEPHOB, T.C. TPATUIIMOHHBIX JIJIT COUCKATEIS
00pas31oB MOBEJCHUS B ONpeieieHHol cutyarun. Keicol — cuTyaruu, Tpedyromnme

IPUHATHUA peﬂleHI/Iﬁ — npepjararorcsa COHUCKaTCiIlo, II0 pEeaKuuu KOTOPOIo



OLICHUBAIOT €r0 TCHUXOJIOTHYECKYIO YCTONYMBOCTh, HAJTUYME KOMMYHUKATHUBHBIX
HAaBBIKOB, YPOBEHb JIOSIIbBHOCTH, KPEATUBHOCTU U JIPYTHUE XaPAKTEPUCTUKH.

[lenTp OLEHKM mnEepcoHama — €me OAWH METOJ, MPEANOIararun
MOJICIMPOBAHUE, OJIHAKO BBHJY CBOEWU BBICOKOW CTOMMOCTH OH IMPUMEHSETCS B
UCKIIIOUUTENBHBIX cilydasX. LIeHTp olleHKH mojpa3zyMeBaeT y4acTHE B OLICHOYHBIX
IPOLETypax OJTHOBPEMEHHO HECKOJIBKUX COUCKATENIE BAKAHTHOM JTOJKHOCTH.

[IpoBepka peKOMEHAALMI YacTO — HEOThEMJIEMAsl COCTaBJSAIOIas OTOOpA.
JlydiiiM peKOMEHJATeNIeM CUMUTAETCd HEMOCPEACTBEHHBI PYKOBOJIUTEIL C
Opeapiaylmero  mecta  pabOThl,  KOTOPBIM  MOXET  OXapaKTepHU30BaTh
npodeccuoHanbHble  KadecTBa KaHauzaara. (OJHAKO Bcerja  CyIIEeCTBYET
BEPOSATHOCTh TOT'0, YTO PEKOMEH 1AM MOKET OKa3aThCsl HEAJIEKBATHOM.

[lepeuenb TeM A IUCKycCcuU (KaK OIEHOYHOTO CPE/ICTBA):
1. Hackonbko rpaMOTHO COCTaBJIEHbI MPETIOAKEHHBIE 00pa3Lbl pe3tomMe?
2. Kakne koMmmeTeHUIMH KaHAWAATOB MOMOTYT UM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmux koMIieTeHIui He XBaTtaer?

3. Kakue pucku MOryT BOSHUKHYTH IPU TPYJOYCTPONCTBE KaHIUIATOB?

4, Kakue Bompochl cieayer 3aaaTh KaHAuWJaTaM BO  BpeMs
cobecenoBaHus?

5. KakoBo uTororoe pemieHue o AONMYCKE KaHAUJIATOB Ha CIICAYIOIIUHN

3Tan KOHKypca?
Kpurtepuu olleHKH y4acTHsl CTYJCHTA B IUCKYCCHU
(1o uroram 3aHsTHH 4-5)

5 GayIOB: BBICTABJISIETCS CTYACHTY, €CIIM OH MPUHUMAET aKTHBHOE YYacTHE B
JTMCKYCCHH, BOBJICYEH B MPOIECC B TEUCHHE BCEH IMCKYCCHH, MpeyaraeT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
OpPEUIOKEHUS.  APYTUX YYaCTHUKOB IWCKYCCHH, 3aJaeT WM BOIPOCHl M
BBICKA3bIBACT BEPHBIC CYKICHHS 10 TeMe JUCKYCCHUHU, PE3IOMHUPYET CKa3aHHOE U
nemaecT  OOOCHOBAaHHBIE  BBIBOABI,  TPAMOTHO  HCIOJB3YEeT  TEXHUKH
KOMMYHHUKATHBHON KOMITETCHTHOCTH.

4 Ganna: BBICTABISIETCS CTYACHTY, €CJIM OH MPUHUMAET y4acTHe B AUCKYCCHUH,



npeaiaraeT M apryMeHTUPYET COOCTBEHHBbIE BapHaHTHl PELICHUS, aHATU3UPYET
BBICKA3bIBAHUS W TMPEIJIOKEHUSA IPYTMX YYAaCTHUKOB JHMCKYCCHH, 3aIacT UM
BOIIPOCHI U BBICKA3bIBACT BEPHBIC CYXKACHUS 110 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHUKATHUBHBIE TEXHUKN HE IPUMEHSIOTCS.

3 Oayuta: BBICTABISIETCS CTYJIEHTY, €CJIU OH IIPUHUMAET y4acTUE B IUCKYCCUU
TOJIBKO B BHJI€ OTBETOB Ha BOIPOCHI NPENOJABaTENs M APYIMX CTYIEHTOB,
COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEIaracT, aHaJIu3UpyeT BBICKA3bIBAHUS U
IPEMIOKEHNST JPYIMX YYaCTHUKOB JUCKYCCHUHM, PE3IOMHUPOBAHHME OTCYTCTBYET,
KOMMYHUKATHUBHBIE TEXHUKH HE IPUMEHSIOTCS.

0 OanoB: CTyIEHT HaXOAUTCS B ayJUTOPHUU, HO Y4aCTHs B JHUCKYCCHHM HE
IIPUHUMAET, C OTBETaMM Ha BOIPOCHI MpENOJaBaTeis U IAPYTUX CTYACHTOB

3aTPYIHACTCS, NPEMIOKEHUSA IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Metoanueckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO 6

CocTaBiieHe MHIAMBHAYAJIBHOI0 AJANTAIMOHHOIO IUIAHA COTPYJIHHKA
(2 yac.), ¢ UCNOJIB30BAHMEM METOAA AKTHUBHOIO o0y4denusi — Pa3zpadorka u
Npe3eHTalHs POEeKTA

3aganue:

1. Pazpaborath MPOEKT HWHAWBUAYAJIBHOTO  aJANTAllMOHHOTO IUIaHa
COTPYJHHUKA OpraHU3al1u.

2. OnpenenuTs  MEPONPHUATHS  TPOTPaMMBl  aJaNTallMd, HA3HAYUTH
OTBETCTBEHHBIX M CPOKH peajii3allid MEpPOINPUATHI, pacCcUuTaTh 3aTpaThl Ha
aZanTaluio COTPYIHUKA.

3. IlpoBecTn mnpe3eHTANMIO MPOEKTa WHAUBUIAYAIBHOTO aJanTalldOHHOTO
maHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKH pa3paboTaHHOTO
MPOEKTA.

B npouecce aganTanuu cOTpyIHUKA MOXHO BBIJCIUTH CJICAYIOIINE ITATIbI:

1) OmeHka ypoBHSI MOJATOTOBJICHHOCTH HOBHYKA JUIS pa3pabOTKH Hambojee
7G(}exTUBHON TMporpaMMbl aJanTalMu: B ClIydae TMEpBUYHON ajanTaliuu

HEOOXOJMMO clieaTh ynop Ha oO0ydeHne npodeCcCHOHATbHBIM HaBbIKaM, B CIIydae



ajanTaluyd COTPYJHUKA C OINBITOM paboThl — Ha OOydYeHHE OCOOEHHOCTAM
BBITIOJTHEHMSI IEATENBHOCTH B JAHHOW KOMIIAaHUH, clielu(puKe paboThl.

2) OpwueHTanus — MPaKTUYeCKOe 3HAKOMCTBO HOBOTO pabOTHHKA C pabounumu
00513aHHOCTSIMH, YCJIOBHMSIMH TpyJa U TpeOOBAHHUSAMM OPTraHU3AllUM, BBEICHUE B
JOJKHOCTh, TH(POPMHUPOBAHUE CTICLIUATIHICTA.

3) JleiicTBeHHast ajianTalusi COCTOUT B COOCTBEHHO NMPHCIOCOOIEHUH HOBOTO
COTPYIOHHKAa K CBOEMY CTAaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHBY, IMPEAINOaracT
aKTUBHOE BKJIIOYEHHE B pabOuMii MPOLECC M MEKJIMYHOCTHBIE OTHOILIEHUS C
KOJUIETaMH, Yallle BCEro MPOXOAUT B IIEPUOJ UCIIBITATEILHOTO CPOKA.

4) OyHKIIMOHHPOBAHHE — CAMOCTOSITEIbHASI Pa00Ta HOBOTO COTPYIHHKA, 3TUM
ATAIlIOM 3aBEPIIACTCSA NPOLIECC ANANTAlMU, HNPUYEM IPA CIIOHTAHHOM Pa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3d 1-1,5 roga paboTel, a Npu HATUUUHU
rPaMOTHOM CUCTEMBI aJallTAllNA — 3HAYNUTEIBHO COKPAILECH.

[IporpamMma opueHTaIMK COTPYAHUKA (BBEIEHUE B JOKHOCTb) COCTOUT U3
oO1Iel U celualbHON YacTei.

OO6miast mporpamMma OpHUEHTAlMU, OJMHAKOBas MJii BCEX COTPYIHUKOB
KOMITaHHWH, BKJIFOYAET O3HAKOMJIEHHE CO CJIEIYIOLIMMHU BOITPOCAMH:

= 0oOlee MpeACTABICHHE O KOMIAHWUU: HCTOPHUSl CO3JaHUSI U Pa3BUTHS
KOMIIaHUHM, €€ LeJIU, TPOAYKLIHUS U €€ MOTPeOUTENH, BUIbI AESITETbHOCTH;

" OpraHu3alOHHAs CTPYKTYpa;

" KOpHOpAaTHBHAs KYyJIbTYpA;

"  KaJpoBas MOJIMUTHKA OPraHU3aLUN;

" [paBuia BHYTPEHHETO TPYAOBOTO PACHOPSIIKA;

" CHCTeMa CTUMYJMPOBaHUSA, (POPMbI U IPUHIIMIIBI OILJIATHI TPY/Ia, JIBIOTHI,

" OXpaHa U yCJIOBHS TPYJa, paBUja TEXHUKU O€30MaCHOCTH.

CnenuanpHas nporpaMma OpHEHTAlMH, CO3JaBaeMas [IJsi COTPYIHUKOB
KOHKPETHOT'O MTO/IPa3/IeJIeHus, BKIIFOYAET CIAEAYIOIINE MEPOTIPUSITHS:
" [IpeACTaBJICHHE KOJJIEKTUBY, BBEJICHHE B pabOuylo Irpynimy;
" COCTAaBJIEHUE WHIAMBUIYAJIBHOIO aJalTalMOHHOIO IUlaHa — JIOKYMEHTa,

periaMeHTHPYIOIIEro Mpoliece ajanTaiuu, (oOpaser] npuBe/eH B TadauLe 4);



* pHpOpMUpOBaHHE O QYHKIUAX TMOAPA3ACICHHS, OOBICHCHHE 3amad W
TpeOOBaHUIl K Ka4eCTBY paOOTHI;

" 1po(eCCHOHANBHBIM  HHCTPYKTaX:  O3HaKOMJIEHHE ¢  pabounMu
OOSI3aHHOCTSIMH, OOy4YeHHE TEXHOJOTUH paboOThl, Y3KOMpOo(ecCHOHAIBHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMOil OTYETHOCTH U JOKYMEHTO000pOTa;

" HK3aMEH Ha JOIYCK K CaMOCTOSTENbHOM padoTe, Oeceaa Mo MepBbIM UTOraM
Y BIICYATIICHUSIM.

Ilepuon BBeIEHUS B JTOJDKHOCTH 3aHMMAET NMPUMEPHO JBE HENEIH, OAHAKO
€ro JUINTEJIbHOCTh CHWJIBHO 3aBUCUT OT HAJIW4YUs ONBITA pPabOThl HOBOIO
COTpYIHHKAa Ha MOAOOHON JOJKHOCTH M B JIaHHOM cdepe IeATEeIbHOCTH, OT
0COOEHHOCTEN BOCHPUATHSA HOBOW MH(POpPMAIUH, OT JUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpUYHOI ajanTalMu COTPYJHUKA, OO0JIAIAIOIIETO BBICOKOW CKOPOCTHIO
YCBOEHHMs MaTepuaa, 3Tall OpUEHTALUU MOXKET COCTABIIATh HECKOJIBKO JHEH.

B TedeHue UCHBITATEIBHOIO CPOKAa IMPOUCXOMUT IEUCTBEHHAs aJanTanus
HOBOI'O COTpPYIHMKA. VCHBITaTeNbHBIA CPOK, KOTOPBIA IJIUTCA Uil PSIOBBIX
COTPYZIHHUKOB OT 1 10 3 mecsues, a Juisl pyKOBOAMUTENIEH BBICIIEIO 3BEHA MOXKET
OBITh MPOJIJIEH 10 6 MECSIIEB, MPEANOIATAET CIECAYIOUIUE MEPOTIPUSATHUS:

" COCTaBJIEHUE MEPEYHs NMPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX OyaeT
ABJISITBCA KPUTEPUEM ITPOXO0XKIEHUS UCTIBITATEIBHOTO CPOKa;

* paboTa HOBOTO COTPYJHHMKA TOJ KOHTPOJEM KypaTopa: KOHCYJIbTALMH
HACTaBHUKA, UCTIBITAHUS U aHAJIM3 padOThl HOBOTO COTPYAHHKA;

" COCTaBJEHUE OTYeTa O paboTe, MPOJAENAHHOM 3a Mepuoj HCIHBITAHMUS,
COTPYAHUKOM, KOTOPBIM IMTPOXOAUT aJaNTallUI0, U €Er0 HACTABHUKOM;

" WTOTOBBIA KOHTPOJIb, ATTECTALMS IO UTOTaM HCIIBITATENBHOTO CPOKA;

* c0OOIIEHUE COTPYAHUKY UTOTOB HUCTIBITAHUS.

NunuBuyaibHBIA aqanTallMOHHBINA IJIaH, B KOTOPOM HEOOXOIMMO YyKa3aTh
OTBETCTBEHHBIX 3a KaXXI0€ MEPONPHUITHE U CPOKH €0 IPOBEICHMS, BBIIACTCA Ha
PYKH: HOBOMY COTPYIOHHUKY, €r0 HENOCPEICTBEHHOMY HAYaJbHUKY U KypaTopy.
Eme omuH sKk3eMIuisip ocTtaercs B KaJIpOBOM Ciyx0Oe, KOTopas KOHTPOJIHUPYET

MIPOIIECC ajanTalluH.



Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe M TPE3EHTALMU MPOEKTa, NpearaeT KOHCTPYKTUBHBIE WUIEH
OTHOCUTEIBHO COJEPXKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUPYET 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSl M MPEIJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs IPE3ECHTALHUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOT0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3pabOTKe M TPE3EHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKaHMSI W  COCTaBJIAIOIIMX IIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3BIBAHUS W TPEUIOKEHUS JIPYrux
YYaCTHHKOB IIPOEKTA, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IIPUMEHSIET.

6-7 0ayIoB: BBICTABISIETCS CTYACHTY, €CIM OH TNPUHUMAET YYacTHE B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaresiss M APYrHMX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COJEpKaHWSI W COCTaBJISIOIIMX IPOEKTAa HE IpeJyIaraer,
aHAIM3UPYET BBICKA3BIBAHUS W NPEMJIOKEHHUS IPYTMX YYaCTHHKOB IIPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMH HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSIET.

0 OamnoB: CTYAEHT HAXOJOUTCA B ayAUTOPUHU, HO y4YacTUs B TPOEKTE HE
NPUHUMAET, C OTBETAMH Ha BOMPOCHI MpENoAaBaTENsl M JAPYTUX CTYJIEHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B

MMPpE3CHTAIH HC IPUHHUMACT.

MeToanyecKkue yKa3aHus K NPaKTHYECKOMY 3aHATHIO 7
Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (2 4ac.), ¢ HCIOJIb30BAHNEM METOAOB AKTHBHOIO 00y4YeHHsI — AHAJIN3

curyaumi, {uckyccus



3anaHue:

1. ITpoananu3upoBaTh NPEIJIOKEHHBIE CUTYAIUU.

2. OnpenenuTh BEAYIIYI0 MOTUBALIUIO TJIABHOTO TepOsi KaXKIOM CUTYaIUu.

3. B dopme muckyccunm oOCYyauTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPyJa ISl KaXKAO0TO U3 FepOEB CUTyallUu,
JIOCTOMHCTBA M HEAOCTATKU METOJ0B CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  CIEAYIOIIAE  CUTyallMd, ONPEIACIUTE  BEIYLIYIO
MOTHBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYIUPOBAHUA TPYIa,
KOTOPBIE CIIETYET UHAUBUIYATbHO MIPUMEHSTh K KaXKIOMY U3 ITUX COTPYAHUKOB.

Cumyayus 1

PabGoTtass umHcnektopoMm 1o kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOYKHOCTh J1aBaTh JIFOJAM COBETHI, JEIAET 3TO C YJIOBOJBCTBHUEM. boiee
JIOSITBHO OTHOCUTCSL K TEM COTPYIHHMKAaM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIIEIYIOT ee pekoMeHaausaM. Bo Bpemsi codeceioBaHus Ha TIOCIEHEN aTTeCTalllu
nepcoHajga HaMEKHYyJIa Ha To, 4To Obljla Obl HE MPOTUB MEPEUMEHOBAHMS CBOEH
JOJDKHOCTH B ““HayaJbHUKA OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€AMHCTBEHHBIM COTPYAHUK oTaena. OTMerusna, 4To corjacuiaach Obl Ha 3TO
“moBeillieHNEe” Jake 0e3 yBeNW4eHUus pazMepa 3apabO0THOM TUIaThl M U3MEHEHUS
ITOJTHOMOYUH.

Cumyayus 2

[Terp CMoOJIsIpOB UMEET pEMyTaLNIO HEYKMBUMBOIO 4YesnoBeka. OH 3aHMMaeT
JIOJDKHOCTh HadaJlbHUKA OTHeNla MpoAaX, MNpudeM ObUT BBIJBUHYT Ha Hee
Oylarogapsi CBOEMY YMEHHMIO HECTAHJApPTHO MBICIUTH U YCIICIIHO padoTaTh C
CaMBIMH TPYAHBIMH KIHMEHTaAMHU. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOTO KJIMEHTA, 3aKJII0Yal CaMble HEBEPOSTHBIC
CIEJIKM ¥ TIPUHOCUJI KOMITAHUA MAaKCUMAJIbHYIO MPUOBLIL, TO3TOMY PYKOBOJICTBO
MOCYUTAIO €r0 €IMHCTBEHHBIM KAaHJIUJATOM Ha MOCT HadyaibHUKAa. Ha naHHbIN
MOMEHT aTMocdepa B oTiesie HanpsbkeHHast: [leTp He MOXKeT HalTH OOIIH S3BIK C

MNOAYMHCHHBIMHU, CTPECMUTCA ACJIATH BCC CaM, IIOTOMY YTO “HpI/IBBIK pa6OTaTB OAHH



U PpAcCUMTHIBACT TOJBKO Ha ceOs”. Jluuneie mnpomaxku CmonspoBa ymaniw,
pE3yNbTAThI OT/AEIA TOXKE yApy4daroT. CMOJIAPOB PEIINI OTKA3aThCs OT AOHKHOCTH.

Cumyayus 3

byxranrep Huna IlaBnoBHa MHOro pa3 roBopuja, 4TO €M Ipeiaraiv
paboTy B Jpyroil KOMIIAHMHM C OoJIbIlIEH 3apIiuiaToi, HO OHA OTKAa3bIBaJIACh,
MOTHUBHPYSL TEM, YTO ‘“KAJIKO paccTaBaThCs C KoJuleKTUBOM . Ceiuac Hamucana
3asBiieHHE 00 yBoJIpHEeHUH. Ha cobecemoBaHiy BRIACHUIIOCH: B OTAEIE MTPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

HavanpHuk otaena pa3zsutus Oayapa BszemieB Obul HazHayeH Ha ATy
JOJDKHOCTh BOCEMb MecsilieB Haszad. Panpimie oH paboTasl B KOMIIAHUU
HAaYaJIbHUKOM aHAJUTHYECKOr0 OTJeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otaene pa3utus. “Takoro mojpaszaencHuss B KOMOaHUM eile He Obuio! beiio Obl

'93

MHTEPECHO PACKpPyTUTh HOBOE HarpaBieHue!” — Tak KOMMEHTHpoBal Bszemies
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJaHHOE. 3a BOCEMb
MecseB paboThl B KaUeCTBE HadyaJbHUKA OT/AENa Pa3BUTHUS Diyap] MOCETUJ BCe
CEMUHApbl W TPEHUHTHM 1O CBOEMY Hpo(uiIo, Hayajd BHEAPATb HOBYIO

TEXHOJIOTHIO. PYyKOBOJCTBO ¢ HETEpIICHHEM XKACT PE3yJbTaTOB PabOTHl HOBOIO

oTaeNa.
Cumyayus 5
HoBbIil  COTpyIHUK TMPOM3BOJCTBEHHOTO TMOMAPA3NCIEHUS — HWHXKEHED

CuzI0poB MOCTOSIHHO MHTEpECYeTCs CTaOMIBHOCTBbIO BBIILIAT B Kommanuu: “He
3ajiepkuBaroT Ju 3aprmiaty? Co Bcero Jin 00beMa 3apIuiaThl BEIyT OTUYHUCICHUS B
neHcnoHHbI GoHn? OruraunBaroT au otmycka?” [lepBwiii Bompoc, KOTOpPHIH OH
3a/la]l MEHEKepy 0 MepcoHany Ha co0eceloBaHMHU O mpueMy Ha padory: “Kak
nonro cymecrsyer Bama kommanus?” Komneram CuliopoB HEOJIHOKPATHO
pacckasbIBaI 0 IPoOIeMax ¢ PEryIsipPHOCTBIO BBITUIATHI 3apIUIaThl HA MIPEABIIYIIEM
MecTe padoThl, (pupma, rje OH TPYIUJICS, B UTOTe 00AHKPOTHUIIACH).

Cumyayus 6



Knamosmuk Bepa KotoBa mogana 3asBienue 06 yxone. Ha cobecenoBannm
BBISICHIJIOCH, YUTO 3a BpeMsi paboTel Bepsl B koMmnanuu (0osiee IByX JIET) €l Tak U
HE yJ1aJloCh YBUJIETh MepcrekTuB. PaboTa kinanoBiuka onenrnBaercss KotoBoid, kak
pyTUHHAs, €il xoueTcsi Oojiee OTBETCTBEHHOM NOKHOCTUH. KOTOBa HEOAHOKpPATHO
3aMelnana 3aBelyIolero CKIagoM BO BpeMsi €ro OO0JIe3HU, MPUYEM YCIICIIHO
CIIPABJISIACh C O0S3aHHOCTSIMH, HO KOTJIa BO3HMKJIA BaKaHCHUS 3aBEIYIOLIEro — Ha
JOJDKHOCTh OBUT TPUIJIAIIEH HOBBIM COTPYOHHUK, cO CTOpoHbl. Bepa KortoBa
CUMTAET, YTO €€ OOpa30BaHME U TMOJYYCHHBIM ONBIT 3aMEIICHUS HadaJbHUKA
MO3BOJIAET €l paboTaTh 3aBCKIAJ0M, MOITOMY pelIiiia HAWTH JIPYroe MEecCTo,
COOTBETCTBYIOIIICE €€ aMOUIIUSIM.

Cumyayus 7

®enopoB CIBIBET B KOMIIAHUU YEJIOBEKOM, KOTOPHIA Hallle BCETO 3aJaeT
BOMpoc: “A CKOJIbKO 3T0 OyAeT cTouTh?” OH paboTaeT TOProBbIM MPEJACTABUTEIEM
U 3HAaeT BCe O CBOEH eXelHEBHOM BbIpyuke. Ecnu mpu mojcuere pe3ysbTaToB
HaYaJIbHUK OTJAeNa “OlInOaeTcss HE B €ro MoJyib3y~ — TOPIOBbIA MPEICTAaBUTEIh
oOs3aTenibHO ero mnonpasisieT. DenopoB Oepercs 3a JIIOOYI0 CBEPXYPOUHYIO
paboTy B KOMIaHUH, (HallpuMep, Ha CBOEH MaIMHE Pa3BO3UT COTPYIHUKOB MOCIIE
paboTHl AOMOIT), IPU YCIIOBUH, YTO JOTMOJIHUTENbHAS padoTa OMjIaunBaeTCs.

Cumyayus 8

QaktypoBminua Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOChOOU
nepeBecT €€ B JApyroe mojJpa3ieiieHue CcBoe KommaHuu. JIOMKHOCTh
paBHOIICHHAS, YBEIWYCHHs 3apa0OTHOM MJaThl HE MPEANOaracT, K TOMY e
BO3JIaraeT Ha COTPYAHHKA €Ile OOJBIIYI0 OTBETCTBEHHOCTh. Ollbra MOTHBHUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, KyJJa OHA XOUET NMEePEBECTUCH, HAXOIUTCS
ompke kK ee aomy. OOpamaroT Ha ce0sd BHUMaHHUE CJIOBa COTPYAHMIILL: “B ToMm
o(rice eBPOPEMOHT: CBETJIO, YIOTHO, CTOJIbI HOBBIE, & Y HaC CTEHbI 000ApaHHbIE, S

Ha CBOM JICHBI'M 000U MOKyMaia, YTOObI XOTh KaK-TO HHTEPhEP OKUBUTH!”

MeToanyeckue yKasaHus K NPAKTHYECKOMY 3aHATHIO 8



Co3nanue cucremMbl CcTHMYJupoBaHusi Tpyaa (2  4ac.), ¢
HCIO0JIb30BAHHEM METO0/a AaKTUBHOI0 00y4yenusi — PazpaGoTka u npe3eHTanus
NPOEKTA

3amaHue:

1. PazpabotaTh NpPOEKT CUCTEMBl CTUMYJIMPOBAHUS TpyJa [JIsl Pa3HbIX
KaTEropui MepCcoHaIa OpraHU3aIuu.

2. OnpenenuTh MOAXOASAIINE I KaKI0H KaTerOPUH COTPYTHUKOB METO/IbI
MpAMOTO M KOCBEHHOIO  MAaTEpPUAIIbHOTO  CTUMYJIMPOBAHUA, a  TaKKe
HEMAaTECPUAIBHYIO COCTABIIAIOIIYIO CUCTEMbI CTUMYJIUPOBAHUS TPY/IA.

3. IlpoBecTn mpe3eHTAlMIO MPOEKTAa CHUCTEMbl CTHUMYJIUPOBAHUS TPy.a,
00CY/IMTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTAHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUSL TPY/a MOXKET OBITh MpEACTaBICHA HE TOJBKO B
BHUJIC BBIIJIAT BO3HArpaxkjacHus B JEHEKHOM QopMe, HO U JApyrUMU
cocTaBsitonMMU. B 0Oosiee MoOaHOM BHJE cHCTEMa CTUMYJIHpPOBaHUSA TpyAa
OXBATBIBAET: MPSMOE MAaTepHUAIbHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTepHUaIbHOE

CTUMYJIMPOBAaHUE U HEMaTepHUaJIbHbIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssmMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYIO, TIOCTOSIHHYIO YacTh 3apaboTHOM tuiaTel (Okjaa, Oas3oBas
Tapu(Has CTaBKa B COOTBETCTBUH C Pa3psAIOM U CII0KHOCTbIO pabOThI);
" [pHUpaIleHre TOCTOSHHON YacTH 3apab0THOM MIIATHI (€KETOIHBIN TEPECMOTP
OKJ1a/la Wi Tapu(PHON CTaBKU C YUHETOM MHQIISIIIMKU U CTaxka paboThl);
" JIOTOJHUTENbHYIO0, TMEPEMEHHYI0 YacTh 3apa0OTHOW TmaThl (IOImiaTel M
IPEMUHU IO UTOTaM NEPUO/A B CBSI3U C IMYHBIMU TOCTHKEHUSIMU U pE3yJIbTaTaMu).
KocBenHoe MarepuanbHOE CTUMYIMPOBAHKE MPEATIOIAraeT Ipe10CTaBIeHUE
KOMIAHUEH JbrOT W Pa3IMYHbIX OJIar CBOMM COTPYAHHMKAM U BKJIIOYAeT TaKue
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jIMyHble BUAbI CTPAXOBAHMUS,
MpeoCTaBIeHNE CIY>KEOHOro TpaHCIOpTa, JOCTaBKa Ha paboTy, OecruiaTHOe
NUTaHWe, JIbFOTHAas Mpojaxa WM JapeHHe aKUWKd KOMIIAHWH, OIUIaTa COTOBOM

CBA3HU, IPEAOCTABIICHHUEC IIYTCBOK HA JICUCHUC W OTABLIX U T.[. OTta COCTaBJIArOIIast



CUCTEMBI CTUMYJMPOBAHUS HA3bIBAETCS KOCBEHHOW, TaK KAaK HE IPENOJIaraeT
OpsIMBIX BBIIJIAT B JICHE)KHOH (hopMe COTpyAHHMKAM “Ha pPyKH~’, HO BCE XKe
OTHOCUTCA K MaTEpPUAIBHOMY CTHUMYJIMPOBAaHUIO, TaK KakK IIPEIOCTaBISEMBbIC
COTpYIHHKAM 0Jiara  JIbrOThbI SIBJIIFOTCS 3aTpaTaMu JJIsl CaMOM KOMIIAaHUU.

Hematepuanbable pOpMBbI CTUMYJIMPOBAHUS BKIIIOYAIOT JBE COCTABJIAIOIINE:
OpraHM3allMOHHBIE (POPMBI CTUMYJIUPOBAHHUA M COLUAIBHO-TICUXOJIOTHYECKUE
(MopanbHbie) (opMbI cTUMyNIHpoBaHHS Tpynaa. K opraHuzanuoHHeIM (popmam
CTUMYJMPOBAHUS OTHOCST: KAapbepHBIM POCT, HampaBieHUE Ha OOyuYeHUeE,
BKJIIOYEHHE B KAaJpOBBIM pe3epB, MOPYYEHUE OTBETCTBEHHBIX M TBOPYECKHUX
3aJlaHui, TUOKUU rpaduk padOThl, NPHUBJICUYEHUE K YINPABICHUIO KOMIIAHUEH,
noctyn K wuHpopMauumu U T.A. K conuanbHO-TICMXOJIOTMYECKUM (hopmam
CTUMYJIMPOBAaHUS MOXHO OTHECTH, B IMEPBYIO OYEpPE/lb, METOIbl MOpPAJIbHOIO
NOOLIPEHUSI M MPOSIBICHUS TIPYNIOBOrO MPU3HAHUSA 3aciayr COTpPYIHHKA
(oObsiBIEeHHE OJlaroJapHOCTH, Npu3HaHue ‘“‘JlyymuM COTpyAHMKOM KOMIIAHUU,
pasmenienue  ¢dororpapuu  Ha  “Jlocke Ilouera”), a TakkKe METOMBI
KOMaH/1000pa30BaHus, pa3BUTHS KOPIOPATUBHOIO JyXa, NaTepHAIMCTCKON
cTpareruu, QopMupoBaHuEe OJAronpusATHOTO TMCUXOJOTHYECKOTO KiuMmaTa B
KOJUIEKTHUBE.

Kpurepuu oLleHKM ydacTusl CTyI€HTa B IPOEKTE

10 GaynoB: BBICTABISAETCS CTYICHTY, €CJIM OH NPUHUMAET AKTUBHOE yYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEpPXKAHMS W  COCTABJISIIOLIMX TMPOEKTAa, AaAPTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYeT OOCYKIECHHE MPOEKTa B IPYyIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYAEHTY, €CIM OH MPUHUMAeT ydacThe B
pa3paboTke M TMpEe3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPXKAHMSI M  COCTAaBJSIIOLIIMX MPOEKTAa, APTryMEHTHPYET

COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEUIOKEHUS JPYrux



YYaCTHUKOB IIPOEKTa, PE3IOMHUPOBAHHME OTCYTCTBYET, BO BpEMS IIPE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSET.

6-7 OamnoB: BBICTABISACTCA CTYIAEHTY, €CJIM OH IPUHUMAET ydacTHe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npernojiaBaresis M JAPYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCHUTEJIBHO COJACP/KAHMS M  COCTaBISIIOIIMX IMPOEKTa HE MPEAJiaraer,
AHAJIM3UPYET BBICKA3BIBAHMSA M MPEIJIOKEHUS JAPYIMX YYaCTHHUKOB IIPOEKTA,
pE3IOMUpPOBAaHUE OTCYTCTBYET, BO BpEMsI NPE3CHTAIMM HEAKTUBEH, MPHUEMBI
OpaTOPCKOTO MAacTEPCTBA HE MPUMEHSET.

0 OamioB: CTYAEHT HAXOAMTCS B AyJUTOPUU, HO YYacTHs B NPOEKTE HE
IPUHUMAET, C OTBETaMM HA BOIPOCHI IPENoJAaBaTeNls U JIPYrUX CTYIEHTOB
3aTPYIAHACTCS, INPEMIOKEHHUS APYTMX CTYACHTOB HE aAHAJIW3UPYET, y4acTUE B

MMpE3CHTAllUKU HC IIPUHHUMACT.

MeToanyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 9

Pa3pa6oTka mIaHa BHYTPHUKOPNOPATHBHOr0 o0y4deHusi (2 wac.), ¢
HCIOJIb30BAHHEM METO0a AaKTUBHOI0 00y4yeHnusi — PazpaboTka U npeseHTanus
NMPOEKTA

3amaHue:

1. Pazpabotath TPOEKT TIUIAHA BHYTPUKOPIOPATUBHOTO  OOYy4YECHUS
COTPYIHUKOB OPTaHU3AIINH.

2. OnpenenuTh MNOTPEOHOCTH B OOY4YEHUH, HEOOXOJIUMBIE PECYPCHI,
MPEIIOKUTH METOIBI U TPaQUK 00YUEHUSI, paCCUMUTATh 3aTPaThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalMI0 TMPOEKTa IIaHa BHYTPUKOPIOPATUBHOTO
oOyueHusi, 00CYUTh TOCTOMHCTBA M HEJJOCTATKU Pa3pabOTaAHHOTO MPOEKTa.

B uensx nanbosee »pPekTUBHON peanu3aluy Kakoro-iubo HampaBiIeHUs
pa3BHUTHA MEpCOHaNa HEOOXOIUMO TPAMOTHO CIUTAHUPOBATh ITOT Tporiecc. [lnan
OpraHU3allid BHYTPUKOPIIOPATUBHOTO OOYUEHHMs JTOJDKEH BKIIFOYATH CIICTYIOIIHE

OTallbI.



1) Omnpenenenne NOTPeOHOCTH B O0yUEHUH.

2) OrmpeneneHue meaeii 00ydeHUS W 0KHIAEMbIX Pe3yIbTaTOB.
3) OmpeneneHrie KOHTUHTEHTa 00YYaEMBbIX.

4) Co3gaHue IPOrpaMMbl O0YICHHS.

5) IlnanupoBaHKe pecypcoB Ha OOy4CHHUE.

6) MoTuBaIys COTPYTHUKOB Ha OOyUCHHE.

7) Ouenka 3¢peKTHBHOCTH 00yUCHUS.

Juis  ompeneneHuss  MOTPEOHOCTH B OOyYE€HUHM  HEOOXOIHMMO
POaHATM3UPOBATE: PE3yIbTaThl JTUATHOCTHKU YPOBHS MOJATOTOBIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3yabTaThl IMOCIETHEH aTTecTaluu padOoTaloIUX COTPYAHHKOB,;
IU1aH OOHOBJICHUS KOMITAaHUMU.

Onpenenenue ueneil oOydeHHs] M OXUIAEMBIX PE3YJIbTATOB TPEOYeT:
ONPENETUTh MPOOJIEMBbI, KOTOPHIE JOJKHBI OBITh PELIEHbl IyTEM OOY4YEeHMUS;
ONPENEIUTh KPUTEPUH YCHEHIHOCTH HM3MEHEHHUs CHUTyallud Iocje OOy4YeHMUs;
PeayCMOTPETh MOOOUYHBIE 3P eKThl 00yUeHUs (MPOOJIEMBI U PUCKH).

OnpeneneHve KOHTMHIEHTa 0Oy4aeMbIX TpeOyeT BBIICHUTB: KaKuX
COTPYIHHKOB HEOOXOAMMO Y4YWTh; KOJIMYECTBO OOy4aeMbIX; 0a30BbI YpPOBEHBb
UMEIOLIEHCS TOATOTOBKM COTPYAHMKOB; HEOOXOAMMO JIU JIeJICHHE Ha TPYyMIbI (T10
YPOBHSIM NOJATOTOBKH, 10 IpOodeccusim u T.1.).

Coznmanne mporpaMMbl OOy4YEHHUSI MPEANONaraeT OMPEACTUTh: TEMaTHKY
oOyueHusl U cofepk aHHe KaxJ0ro pasena; METOAUKU U TEXHOJOTMH OoO0yudeHus,
NOPSIIOK  MPENOJHECeHUs] HMHPOPMALMM;, HAIWYue HEOOXOIUMBIX YYEOHBIX
ocoOUil 1 MaTepUasoB.

[Ipu  opraHuzanuu  BHYTPUKOPHOPATHUBHOIO  OOy4Y€HHUS  CIEAyeT
CIUIAaHUPOBAaTh TPU BUIA PECYPCOB, HEOOXOMUMBIX IS OOy4YEHHUS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoxXoauTh 0OydeHue; Bpems u (unancel. [lpu
OIpeeNICHUH BbIOOpa MOMEIICHUS sl y4eObl BO3MOXHBI CIIEYIOIINE BapHAHTHI:

» oOydeHHEe HEMOCPEJCTBEHHO Ha pabouMx MecTax: HaWiIydIluid BapHaHT,

9KOHOMMUT CpCACTBA KOMIIAHHUH, 4 COTPYAHHUKAM HC HAZ10 aJ1alITUPOBATLCA;



" BBIJCJICHUE CICIHAILHOTO TMOMEIICHUS IJIs 3aHSITHH Ha 0a3e KOMITAHWH:
JIOTUYHO 000PYA0BaTh KJIacC, €Clid 00yUYEeHHE NPOXOJAUT PETYIISIPHO U OKYIIAeTCS;

" apeHJa T[OMEUICHUS: E€AMHCTBEHHBI BapuaHT, €CIM IepBbIe JIBa
UCIIOJIb30BaTh HEBO3MOXKHO.

[Ipu ompezaeneHnn BPEMEHHOIO pecypca HEOOXOJIMMO COCTaBUTh TIpaduk
oOy4eHHs COTPYMHHUKOB. JIydmmmii BapraHT IJIs CaMHUX COTPYIHUKOB — 0Oy4YCHHE B
pabouee Bpems. Jlnsi opranuzaiuu 0oJiee BBITOJIHO YYUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (1ocie paboThl WK B BBIXOJIHBIC JTHU).

3anjaHupOBaHHbBIC HA TporpaMMy OOy4eHUsl (PMHAHCOBBIE PECYPCHI UIYT Ha
OIUIaTy TMpENojaBaTeNsIM WIK y4eOHOMY LIEHTPY, OpraHu3yolieMy oOydeHHeE,
MpeayCcMaTPUBAIOT 3aTPaThl HA apEH]ly, MaTepUalibl, TEXHUKY, JOCTaBKY, a TaKkKe
noTepu paboyero BpeMeHH, eciii 00y4eHre TPOBOIUTCS UMEHHO TaKUM 00pa3oM.

MoTtuBaiusi COTPYJIHUKOB Ha OOydeHHE TpeOyeT OmpeAeiuTh CUCTEMY
MEpONPUSATUN, KOTOpbIE OYIyT MPOBEICHBI MO pe3yibTaTaM OOYYEHHUsS, a TaKkKe
METOJbl BO3JIEUCTBUS HA COTPYAHUKOB. AJJMUHUCTPATUBHBIE METObI BO3JICHCTBUS
MpeAnoaraloT o0y4eHrue B MPUKa3HOM MOPSAKE, BBITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPpYAHUKAM, KOTOpPbI€ OTKa3bIBAIOTCS Y4YUThbCs. JlaHHas rpynma MeTOHO0B
MPUMEHSIETCS, KaK NPaBUJIO, HA HAYaJbHBIX JTalax BHEAPEHUS MPOrpamMm
pa3BUTHS TMEpPCOHAIa U CUMUTaeTCs HauMmeHee A(DPEKTUBHOM, T.K. COTPYIHHUKHU
MOTYT Ca0OTHPOBATh PEIICHUS PYKOBOJICTBA, a CHJIOBBIE METOJBI MOTYT TOJBKO
yCYTyOuTh CHUTYyalio0. OJKOHOMHYECKUE METOAbl BO3JCHUCTBUS MPEINoJararot
NPEMUPOBAHUE M TIEPCIEKTUBBI TOBBIIIEHUS 3apa00THOM TUIAThI  YCIICIIHO
OOyYMBIIMMCS,  JIMIICHWE TPEMHU  OTKa3zaBmUMCS  yuuTbesa.  CaMbIMu
() PEeKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COIUATLHO-TICUXOJIOTHYECKUE METObI
BO3JICUCTBHUSI HA COTPYIHUKOB, KOTOPBIC TMpeamnoyiaraloT (HopMuUpoOBaHHE B
KOMIAaHUW TIOJIOKUTEIHOTO OTHOIIEHUSI NepcoHania K OOy4EHHUIO MOCPEACTBOM
yOeXIeHUs, JAOMOJHUTEILHOI0 HH(POPMUPOBAHUS, UTO, B CBOIO OuYepe/lb, BIUSICT
Ha OJIArOMPUATHOCTh TICUXOJIOTUYECKOTO KIIMMATA.

Ouenka 3¢ (heKTUBHOCTH OOYyYEeHMs] TPOUCXOAUT IO JBYM HaIpaBICHUSIM:

OLIEHKA JIMYHBIX PEe3yJbTaTOB OOy4YEHUS COTPYAHHKOB M OILIEHKA PE3yJbTaTOB



npoekta B 1enoM. OIleHKa JUYHBIX pe3ylbTaTOB OOYYEHHSI COTPYJHUKOB

IIPOUCXOJHUT B BUJE TECTHUPOBAHUS, HK3aMEHA, 3a4eTa, (PMHAJIBHON POJIEBOM UIPBI

U OCTaBJISIETCS HAa YCMOTPEHUE M OTBETCTBEHHOCTH IPENOJABATEINSI, BEIYLIETO

nporpammy. OneHKa pe3yJbTaTOB MPOEKTA B IEJIOM MPOUCXOAUT MO KPUTEPHSM,

ONpEICICHHBIM HAa BTOPOM 3Tar€ PaCCMOTPEHHOTO IUIAHA BHYTPUKOPIIOPATUBHOTO

oOy4eHHUsl, U IPOBOIUTCSI MEHEPKEpaMU M SKOHOMHUCTAMH OpPTaHU3aIUH.
Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TPE3CHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEpKaHHSI MW  COCTAaBJISIOIIMX IPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHUE, PETYIUpYeT 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSI M MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMM UIPaET
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe U MPE3eHTAlUUu TMPOEKTa, MpelaraeT KOHCTPYKTUBHbBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHS UM  COCTAaBJISIIOLIMX MPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIM3UPYET BBICKA3bIBAHUA U MPEAJIOKEHUS IPYTUx
YYAaCTHHKOB NPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IPE3CHTALNU
UTPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuioB: BBICTAaBISETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacTue B
pa3paboTke W Tpe3eHTalMKd IMPOEKTa TOJbKO B BHUIE OTBETOB HA BOIMPOCHI
npernojaBaresis M APYrHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS U NPEIJIOKEHUS] JPYTMX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMs MPE3CHTALMH HEAKTUBEH, NPHEMBI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4YacTUsl B NPOEKTE HE

INPUHUMACT, € OTBCTAMH Ha BOIPOCHI IPCIIoAaBaTC]IsI W APYIrux CTYICHTOB



3aTPYAHACTCS, IPEUIOKEHHUST IPYTMX CTYAEHTOB HE AaHAIMU3UPYET, Y4acTHE B

MMPpE3CHTAINH HC IIPUHHUMACT.

MeToauyeckue yKazaHusi K NpaKkTH4deckomMy 3aHsTuio 10
Co31aHue KOpPHOPaTHBHOrO Koaekca (2 dyac.), ¢ HCHOJb30BAHUEM
MeTo/1a aKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. Pa3zpabortarh MpOEKT KOPHOPATUBHOTO KOJIEKCA OpTraHU3allUH.

2. OnucaTh KpaTKyl0 WCTOPUIO CO3JaHUS W PAa3BUTHA KOMITAaHUH,
ONPENEIUTh €€ MHUCCHIO W I1IeJd, CPOpPMYJIUpPOBATH OCHOBHBIE IIEHHOCTH U
MPUHIUIBI OpraHu3aluy, 3aUKCUPOBaTh OTBETCTBEHHOCTh, STUUECKUE HOPMBI U
MpaBUJIa.

3. IlpoBectTn  mpe3eHTAIMIO  TPOEKTa  KOPIOPATHBHOTO  KoJeKca
OpraHu3alyu, 00CYIUTh TOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTAa.

Muccusi KOMIAHUM — YTBEPKACHUE, PACKpPHIBAIOIEE HEKOMMEPUYECKUI
CMBICJI CYIIECTBOBaHUSI OpraHU3alvy, CIEHUPUKY ee NeSITeIbHOCTH U OCHOBHBIE
CollMaJIbHbIE 00si3aTenbcTBA. Muccus JODKHA HMETh  (HOpPMYy  OTKPBITOTO
oOparieHusi K KIMEHTaM M TIepcoHany (GUPMBI U MOXKET COAEPKaTh CICTYIONIYIO
uHpopmaruio: Quiocodpuss U ITUKA BeACHUS Ou3Heca, NPEAOCTABISICMbIC
NPOJAYKTHl M YCIYTH, TMOJUTHUKA (UPMBI B OOJACTH TEPEHAOBBIX TEXHOJOTHUH,
KOHIICTIUS YIIpaBJIeHUsI, reorpadusi ppIHKOB U KIUEHTHI.

BbriBaeT, 4TO MPUHITUIIEI U HOPMBI KOPIIOPATUBHON KYJBTYPhl OpraHU3aIluu
HUT/IE HE (UKCUPYIOTCS, a TOJIBKO TMepefaloTcs “h3 YCT B ycTa”, OT JaBHO
paboTaromux COTPYJAHUKOB K HOBHYKAaM, HO BCE Yallle OpraHU3allid HAYMHAIOT
co3naBaTh coOCTBeHHBIM KoprnopatuBHbiii Kogeke — MOKyMEHT, 3aKperuIsiFOIInii
HOPMBI KOPIIOPATUBHOM KYJIBTYPhI U COAEPKAIINN CICAYIOIINE pa3aebl:

» Kparkas uctopus u chepa AesITEIBHOCTA KOMITAHUH.
* Muccus KOMIaHUH.
= Jlenu KOMIIAaHUH: CTPATETMYECKUE U TAKTUYECKHUE.

=  (OCHOBHBIC MOpPAJIbHBIC ICHHOCTU KOMIIaAHUU.



* JIpuHIUIIBI AESTEILHOCTH KOMIAHUU.
*  (OTBETCTBEHHOCTh KOMIIAHUU TE€PE]] IEPCOHATIOM U KJIUEHTAMH.
=  DTHYECKUE HOPMBI U MpaBuiia OOIIECHUS.

OTtanbl pa3BUTHSL OpraHU3AllMM KaK COCTAaBIIAIONIME OJIHOTO KU3HEHHOTO
[UKIJIa OTpa)XarT CHeuu(uky ympaBieHUS MEPCOHATIOM B pa3HbIE MOMEHTHI
BPEMEHHU U HEKOTOPbIE 0OCOOEHHOCTH KOPIOPATUBHOM KYJIBTYPhl KOMIIAHUU.

Ha sTane ¢popmupoBanus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUM, OpraHu3aiusi ee padotbl. K 0COOEHHOCTSIM 3Tama MOXHO OTHECTU
IIPOEKTHI C BBICOKOU CTENEHbIO ()MHAHCOBOTO PUCKA, HEAOCTATOUHOCTh PECYPCOB,
BAJKHOCTh CKOpPOCTH OCYILIECTBICHHS 3aMmbIciioB. I[IpodeccrnoHanbHO BakHbBIE
KayecTBa IIEPCOHAJIA HA OTOM JTale: KpPEeaTMBHOCTb, WHUIIMATUBHOCTD,
AKTUBHOCTb, KOHTAKTHOCTh, TOTOBHOCTh K pHCKY. Baxneilmue 3agaum 10
YIPaBJIEHHIO MEPCOHAJIOM — 3TO IMPOECKTUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYDHI,
aHaJu3 KaJpOBOM CUTYyaIlMU Ha PBIHKE TPY/1a, POPMUPOBAHKE KAJIPOBOM CITY>KOBI.

Ha orane wWHTEHCHMBHOrOo pocra NPOUCXOAUT PACIHIMPEHHUE pBIHKA U
KOHTAaKTOB C TMIOCTaBIIMKAMU W TMApTHEpPAMH, 3aKPEIUICHUE HEMOBTOPUMOTO
uMuka KommaHuu. K OCOOGHHOCTSM dTama MOXKHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 OOpp0y, pocT oObeMa IPOM3BOJCTBA M KadecTBa YCIHYT,
pacuipeHue CTPYKTypbl KommnaHuu. I[IpodeccmoHanbHO BaKHBIE KauyecTBa
MepcoHajia Ha 9TOM  JTame: KOMIIETEHTHOCTh, KOMMYHHUKAOEIbHOCTD,
AHAJTUTUYHOCTh MBIILICHHS, THOKOCTh B U3MEHSIOUIUXCS YCIOBUSX, MPoOIeMHas
opueHTanusa. Baxueimue 3agaud MO YIOPABICHHUIO MEPCOHATIOM — 3TO HaOOp
MepCOHAJIa M €ro afarnTalus, OpraHu3aius CBA3EH MEXIYy HOBBIMU CTPYKTYpPaMH,
TPaHCIISILUS KOPIIOPATUBHOM KYJIBTYPbl B HOBBIE I1OJIPA3AECICHHUS.

Ha »rtane craOunu3anmu NOpPOUCXOJUT  CHIDKEHHE  Ce0eCTOMMOCTH
MPOAYKIIMH, MaKCUMajJbHOE€ HOPMHUpPOBaHUE JAesATeabHOCTH. K 0COOEHHOCTSIM
JTarna MOXHO OTHECTH 3aKpEIUIEHWE JOCTUTHYTBIX PE3YJbTATOB, YETKOE
CJIE€JOBAHUE BHYTPEHHUM KOPHOPATUBHBIM HOpPMaM, HU3KYI0 TEKYy4eCTb KaJIpOB.
[TpodeccnonansHo BajkHbIE KauecTBa MEpPCOHANA HAa 3TOM JTare: KOH(POPMHOCTS,

JUIIIIOMAaTU4YHOCTD, OTBCTCTBCHHOCTb, KOHCCPBATHUBHOCTD, OpuCHTAlMA  Ha



JEATENIbHOCTh. BakHellne 3a1add 1Mo yInpaBJICHHUIO NMEPCOHAIOM — 3TO OLEHKA
3G (HEeKTUBHOCTH pabOThl COTPYIHUKOB, pa3BUTHE I[E€PCOHANA, IUIAHUPOBAHUE
Kapbepbl, pOTALMS IEPCOHAIIA.

Ha srane kpusnca npoucXoauT MOTEPS AOJIU PHIHKA, ITOMCK AIIbTEPHATUB U
BbIXOJla M3 curyaluu. K 0COOEHHOCTSIM 3Tama MOXHO OTHECTH CHUXKEHUE
3p(GEKTUBHOCTH U  PEHTAOENBbHOCTH, BBICOKHI ypOBEHb KOHQIMKTHOCTH
nepconana. IlpodeccronansHo BaXkHbIE KadecTBa MEpCOHANa HAa 3TOM JTarle:
OpHEHTalMs Ha  JOJTOCPOYHBIE  L€IH, NPUBEPKEHHOCTh  KOMIIAHUH,
HECTaHJAPTHOCTh MBIIUICHHS, XJIQJHOKPOBHE B YCIOBHSX AePUUUTAa BPEMEHH,
FOTOBHOCTh K PHUCKYy. BakHeimue 3agauv MO YNPaBICHHUIO MEPCOHAIOM — 3TO
JUAarHOCTUKa KaJpOBOIO MOTEHIMAa, PeOpraHu3anus U COKpalleHUe IepPCoHAa,
paspelieHre KOH(IUKTOB.

Kpusuc, koTopbIM 3aBepiiaeTcs KaxAablid )KU3HEHHBIA IIUKJI, TPUBOIUT JINOO
K JIMKBUAAIIMU KOMIAHUM, JUOO K €€ BO3POKICHUI0 M BBIXOAY Ha HOBBIN
YKU3HEHHBIN [UKJI, KOTOPBIA CHOBA HauHETCs ¢ ATana popmupoBanus. JKu3HeHHbIS
LUKl OPraHW3alyy — 3TO NEPUOABI C Pa3HbIMM BHYTPEHHUMH LIEHHOCTSMH W
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPBI.

Kpurepun oLieHKH y4acTus CTyZEHTa B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEJIBHO  COACPKAHUSA M COCTABIIIOLIMX IIPOEKTA, APTyMEHTHUPYET
COOCTBEHHOE MHEHHE, PETyJIUpyeT 0OCYXACHHE MPOEKTa B TPYIIe, aHAIU3UPYET
BBICKA3bIBAHUSA W IIPEUIOKEHUS JAPYIMX YYaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
AKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH INPUHUMAET YYacTHE B
pa3paboTke M TMpEe3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIBHO  COACPKAHUSA M  COCTABISIIOLIMX IIPOEKTA, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEJIOKEHUS JPYruX

YU4aCTHHUKOB IIPOCKTA, PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMsA IIPC3CHTALMU



UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTKe W MpPE3eHTAlMU INPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOIPOCHI
IpenojaBaTesiss M JPYrUX CTYJEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIC HJIEU
OTHOCHUTEJIBHO COACpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Ipeajiaraer,
aHAJIM3UPYET BBICKA3bIBaHUSI U MPEAJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IMPE3CHTALMH HEAKTUBEH, IPHUEMBI
OpaTOPCKOT0 MacTepCTBA HE IPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETAaMH Ha BOIPOCHI MpPENnojaaBaTeNis U JPYruX CTYIEHTOB
3aTPYNHSIETCS, NPEIUIOKEHUs NPYTrUX CTYJIECHTOB HE AaHAIU3UPYET, ydacTue B

MMpE3CHTAIH HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K IpakTudeckomy 3ansaruio 11

Co3nanne cucTeMbl OIleHKHM mepcoHata (4 4yac.), ¢ MCHOJb30BaAaHHEM
METOA0B AaKTUBHOI0 00y4eHnusi — /lesioBast urpa u Pazpadorka u npe3eHranust
MPOEKTA

3amanue:

1. TIpoBectu nenoByto urpy «OreHka nepcoHaia MeroaoM “Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAJIa OPTaHu3aluu

3. TlpoBecTn mpe3eHTAMIO TMPOEKTa CHCTEMBI OICHKM TepCcoHama
opraHu3anuu, 00CyAuTh JOCTOMHCTBA U HEJAOCTATKHU Pa3padOTAHHOTO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METOIa aKTUBHOTO 00y4ueHus JlenoBas urpa:

OxHuM U3 cpeACTB pa3BUTHS TBOPUYECKOTO MPOPECCUOHATIBHOTO MBIIICHHUS,
KOT/Ia YeJOBEK MPHOOPETAET CHOCOOHOCTh AHAIM3UPOBATH CIECIUPUICCKUE
CUTyallUM M pelaTh HOBblEe M celda mnpodeccHoHaNbHbIE 3a/lauu, SBISETCS
nenoBast urpa. biarogaps cyuiecTBeHHOMY NPHUOIMKEHUIO Y4eOHOro mpolecca K
NPaKTUYECKON JEATENBHOCTH WM BBICOKOW CTEIEHW MOTUBALMM M AKTUBHOCTH
oOy4aeMbIX JeJoBas Mrpa IMO3BOJSET AOCTUYh MaKCHUMallbHOro 3(ddexra mpu

YCBOEHUH MaTepHaa.



JlenoBasi urpa — yCiIOBHOE BOCIPOM3BOJCTBO YIIPABICHUYECKOM CHUTYyallMU B
UTpoBOM Qopme; MeTol HaxoXAeHWs Haubonee d>PPEKTUBHOTO BapHaHTa
YIPaBICHYECKOTO PEIIECHUsI KaKOW-TM00 X034iCTBEHHON mnpobiembl. CyTh UIphbl
COCTOMT B MOCJEAOBATEIILHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOIIHUX OT
YYaCTHUKOB UTPBI O TOTO MOMEHTA, KOrJa Kakoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHMKOB. BpicTynmaer ogHuUM U3 3QQPEKTUBHBIX
CI0cO00B TONJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B YCIOBHUSX IOCTOSHHO
MEHSIOIIMXCSA CUTyalluil B )KOHOMUKE.

JlenoBass wurpa — O3TO MHTEPAaKTUBHBIA METOJA, OAWUH W3 BHJIOB
MEJarOTHYECKUX WP 10 UTPOBOM METOAMKE, KOTOPAsl UCIOJb3YETCS I PELICHUS
KOMIUIEKCHBIX 3a]1a4 YCBOCHHUs M 3aKPEIUICHUS MaTepuasia, pa3BUTHUS TBOPYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMICKYJbTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMIIETEHIIUN, 1a€T BO3MOKHOCTh U3YYUTh MaTepHasl BCECTOPOHHE. JleoBas urpa
OTJINYAETCA OT APYTUX 3aJaHUN YETKOW U3MEPSEMOCTBIO 3a/1a4i, HALIEJIIEHHOCTBIO
Ha OCS3a€MbIN pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIBKO KaYECTBEHHO, HO U
KOJIMYECTBEHHO. BO BCeX OCTaNbHBIX aclekTax JesioBasi Wrpa NpuoOImKaercs K
KOMaH/JHOU paboTe.

OnHuM U3 CTPYKTYpHBIX KOMIIOHEHTOB JEJIOBOM WIPBI SIBIIIFOTCS UTPOBBIE
3ajaud. YdueOHas 3ajada, BBICTyHAromias JUisi OOyYaroIIMXCsi B HESIBHOM BHJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HeNpeaHaMmepeHHoro odyuenusa. Urposas dopma
CO31a€TCs IIPU MOMOILIU UI'POBBIX NPUEMOB U CUTyallMl, KOTOPHIC BBICTYNAIOT KAK
CpelcTBa MOOYXKIEHUs, CTUMYJIUpOBaHUS K YydeOHOU pnesTenbHOcTU. Wrpe
CBOVWCTBEHHA MPUPOJA BOCIIMTATEIIBHOIO BO3JEUCTBUSA HAa Pa3BUTUE TBOPUYECKOMU
AKTUBHOCTH.

Peanuzanuss urpoBbIX NpUEMOB M CHUTyallUd MNpU ayAUTOPHOU ¢dopme
3aHATUN IPOUCXOINT 110 OCHOBHBIM HAIPABJICHUSAM:

— 1IeJIM CTaBsATCS B (opMe UTPOBOM 3aauH;

— yueOHas eATeIbHOCTh OAUMHAETCS MPAaBUIaM JIEJI0BOW UTPbI, yU4EOHBIM

MaTcpural UCIIOJb3YCTCA B KAUCCTBC e€ CpeacTBa,



— B yueOHyI0 paboTy BBOAMUTCS DJIEMEHT COPEBHOBAHHS, KOTOPBIN
NIEPEBOJAUT JUIAKTUUECKYIO 3a7a4y B UTPOBYIO;

— YCHEIIHOE BBIIOJIHEHUE JUAAKTUYECKOTO 3aJaHUsl CBS3BIBACTCA C
pe3yabTaTOM JI€JIOBOU UIPBHI.

Ha ¢popmupoBanme kakux 3HaHHWNA Y CTYyI€HTOB HAIMPABJIEHO MCIOJIb30BAHUE
METO/A: 3HAHME CTPYKTYPBI U COCTABIIOIIMX CHCTEMBlI CTUMYJIMPOBAHMS TPYIA,
IPUHIUIOB  CTUMYJIMPOBAaHMs  IIEPCOHANA, OTAllOB  CO3JAHMUS  CHUCTEMBI
CTUMYJIUPOBAHUA TPyAa, APTyMEHTALINH.

Ha ¢popmupoBanne kKakux yMEHHUH y CTYyIEHTOB HAIPaBJIEHO UCIOJIb30BaHUE
METOJa: IUIAHWPOBAHHWE COCTABIIOIIMX 3apa0OTHOM IUIAThl COTPYIHUKOB,
IIPEOIOJICHNE BO3PAKEHUN, HAX0XKJICHUE KOMIPOMHCCHOTO PEIICHUS, aKTUBHOE
ClIylllaHuE, pa3pelieHne KOH(QIUKTOB, IPUHATHE YIPABIECHYECKOTO PEIICHNUS.

Yem 1OMOXKET OBIaAECTh CTYACHTY MCIOJB30BAaHUE IPEINOAABATEIIEM
JJAHHOI'0 METOJIa: B IIEPBYIO OYEPEb, METO UCIIOJIb3YETCs HE MPENOJaBaTesIeM, a
CaMHMH CTyJE€HTaMH, IpenoJaBaTeNb BBICTYNAaeT B poyik ¢acuiuraropa |
MOZEeparopa.

Kakue HaBblkM MOTpeOYIOTCS MpEnojaBaTeNio A NPUMEHEHUs METoJla B
CBOEH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHMPOBAaHUA TpyAa, (acUiIuTaluH,
MOJEpalyu, IPOBEACHUS aHAIIN3a, PE3IOMUPOBAHU.

HeoOxonuMmble TeXHUYECKHE CPEJCTBA U PECYPCHl: OOBIUHOE 000PYIOBaHUE
y4eOHOH ayJIUTOPHUH, KENATeIbHO BO3MOXHOCTh OpPraHU3allMd MPOCTPAHCTBA B
dbopMe «TPEHHUHTOBOTO Kpyra», MapKepHas J0ocKa WiM (aum-dyapT, MapKepshl,
pa3faTOYHbIN MaTepuall.

JlenoBast urpa — 3TO METOJ aKTUBHOTO OOYYEHMsI, KOTOPBIN MOApa3yMeBacT
MOJEIUPOBAHUE IMTPOU3BOJCTBEHHON CUTyalllH, B PE3yJbTaTe KOTOPOW IOJIKHO
OBITh IPUHATO YIPABJICHYECKOE PELICHHE, YUUThIBAIOIIee N3HAUYAJIbHO 3a/1aHHbIC B
urpe ycnosus. JlenoBas Wrpa OTHOCHTCS K MMUTAalMOHHBIM UIPOBBIM METOJaM
aKTUBHOTO OOYYEHUs, OTIMYUTENIbHBIMA YEpTaMH KOTOPBIX SIBISIOTCA HaJudue
MOJEIM M3y4yaeMoro Ipolecca B BUAEC HMUTAUU NPOPECCHOHATBLHON

ACATCIIBHOCTU U IPUHATHEC YUACTHUKAMHU UI'PbI OIIPCACICHHBIX poneﬁ.



HenoBas urpa «OueHka mnepcoHana MeToaoM “‘CrnaiioM”™ mpearnoJiaraet
pa3zie’eHre YYaCTHUKOB UT'Phl HA JIBE TPYIIIbL: SKCHEPTHI-OLCHIINKN U KaHIUAaThI
Ha BaKaHTHYIO JOJDKHOCTh. B pamMkax »Toi Jel0BOM WUIPhl BOCIPOU3BOISATCA
yCIoBUS, OMM3KHE K pPEeaibHOM CHUTyallMHM OICHKH mepcoHana. Poiau y4acTHHUKOB
UTPHI MO3BOJIAIOT UM OCBOUTH (DYHKITUIO JEJIOBOM OLIEHKH MEpPCOHAIa CO CTOPOHBI
KaK CyOBEKTOB (9KCIEPTORB), TAK U OOBEKTOB OIEHKH (KaH/IUIaTOB).

PaccmaTpuBaemas fenoBasi UTpa OTHOCUTCS K BUTy KBaJM(DUKAIIMOHHBIX WIIH
aTTECTAIIMOHHBIX JEJIOBBIX TP, KOTOpPbIE MPOBOJAATCS MJI BBISBICHUS YpPOBHS
KOMIIETEHTHOCTH, KBAIU(PHUKAIMN YYACTHUKOB, IPUHATHUS PELICHUI N0 BOIpPOCaM
non0opa WIM YBOJBHEHHUSA, NPOABUKEHHUS, OLEHKM M aTTECTAaluu KaJpoB,
YIPaBJICHUS] KOMIIETEHTHOCTBIO MIEPCOHAJIA TPEAITPUSATHS.

“CrmammoM” OTHOCHTCSI K JKCIPECC-METONAM  OLEHKM IIepcoHana U
MpEANoiaraeT MPOXOXKJACHUE KaHIUWJAaTaMH Ha OIPEIEICHHYI0 BaKaHTHYIO
JIOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUEC (POPMYJIIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlIMecs NpeajaraéMbix »3KcrnepraMu cutyanuid. OObexkTtaMu
OIICHKM MOTYT OBITh KaK KaHAWAAThl, TMPHUIICANINE B KOMIIAHUIO HU3BHE IS
ydyacThsi B KOHKYpCE HAa BAKAHTHYIO JOJDKHOCTb, TaK M MPEICTaBUTENN
BHYTPEHHET0 KaJIpOBOTO Pe3epBa, MPETEHAYIOUINE B paMKaX KOHKYpCHOro oTOOpa
Ha 00Jiee BBICOKYIO TTO3HITHIO.

[Ipouienypa OUEHKH KaXAOro KaHAuAaTa MOCTPOCHA CIEAYIOMIMM 00pa3oM:
OKCIIEPTHI MO OYEPEIM 3aYUTHIBAIOT TPOOJEMHBIC CHUTYalMH, JUIsI KOTOPBIX
KaHIWJAT [JOJDKEH TMpuayMmaTh pelieHve. BpemeHn Ha oOaymbIBaHHE HE
npeanojaraercs, KaHAuAaT TOJDKEH c(opMylupoBaTh CBOM OTBET B TEUEHUE
OIHOM MUHYTBHI, ITIOCJIE YEro €My 3a4UThIBACTCS CIEAyIoLas CUTyalus.
EcTecTBEHHO, OCTalbHbIE KaHAUAATHl HE JOJKHBI CIBIIATH HU COJEPIKAHUS
MPOOJIEMHBIX CHUTyalluid, HU OTBETOB MPEABIAYIIUX KOHKYPCAHTOB, MOITOMY
YYaCTHHKH IIPOLEIYPHI IPUIJIAIIAIOTCS B TOMELIEHHUE, T€ MPOBOAUTCS OLIEHKA, IO
OJIHOMY.

biaronmaps BBIILICHA3BAHHBIM 0COOEHHOCTSIM (aebombimas

NPpOAOIKUTCIBHOCTE IIPOHCAYPhI W HAJIWMYUEC KOHTPOJBbHBIX TO‘ICK) METOJ



“CrmanoM” M TOJY4YWJI CBO€ HAa3BaHUE, aCCOLMUPYIOMIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITYyCKOM, BO BpEMS KOTOPOTO CIIOPTCMEH MPOXOJUT CEPHUI0
0003Ha4YCHHBIX (JIAKKaAMU KOHTPOJBHBIX “BopoT”. OIlleHKa OJHOTO KaHJujaTa
3aHUMAET OT IISATH J0 IECATA MUHYT B 3aBUCHMOCTH OT KOJIMYECTBA MIPEIIaracMbIX
CUTyalllii. ITO MEHBIIIE, YEM BpeMsi, HEOOXOAMMOE JIJIsl MPOBEJACHUSI UHTEPBbIO 110
KOMIIETEHIIUSIM WJIM KOMILUIEKCHOTO TECTUPOBAHUSA, IMOATOMY MpPH OOJIBIIOM
KOJIMYECTBE KaHIUIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXET ObITh
MCITIOJIb30BaH JJI IEPBUYHOTO OTCEBA Ha HaYaJIbHBIX ATanax KOHKYpPCHOTO 0TOOpa.
Merton ouenku nepconana “CnaaoM”’ COCTOUT U3 CIEAYIOMIUX 3TAMOB:
1-i stam: IloAroroBka K OlLIEHKE, BKJIIOYAET CIAEAYIOIIUE 3a/1aUu:
1) ompeneneHUe KPUTCPUCB OIICHKH;
2) CcO3JaHME IIKAJIbl U3MEPCHUS KPUTCPHUCR;
3) pa3paboTka MpoOIEMHBIX CUTYAIIHH;
4) moAroToBKa OJaHKOB OICHKHU.
2-ti atan: OrieHKa KaHIUIATOB, COJAEPIKHAT CIACAYIOIINUE MPOIICTYPHI:
1) mnpexacraBieHUE KaHIUAATa M MOSICHEHUE MPABUIT OLICHKH;
2) BBICJIYIIMBAaHHE KaHIUIATOM IPOOJIEMHON CUTYAIIHH;
3) ¢opmyarpoBaHHE OTBETA HA BOMPOC IKCIEPTA MO0 CUTYAIUH;
4)  OIIeHKa PKCIIEPTAaMH OTBETOB KaHAMUATa COTJIACHO KPUTEPHSIM.
3-ti atan: OOpaboTKa pe3yabTaTOB, MPEAIIoNIaraeT CiIeayIomue AeHCTBUS:
1) ocpenHeHHe pe3yabTaTOB OIECHKH IO KAKIAOMY KPHUTEPUIO C
y4eTOM OTBETOB Ha BCE CUTYAIIUH;
2) OCpeJHCHHE pe3yJbTaTOB OICHKH II0 BCEM KPUTCPUSIM IS
KQKJIOTO KaHIuaTa;
3) ocpeaHeHHE pE3YNbTATOB OICHKH I0 KaXIOMY KaHIUAATY C
y4€TOM MHEHHUS BCEX DKCIIEPTOB;
4) ompenaeacHHE CAMOI0 YCICIIHOTO KaHIuIaTa.
Cnegyer yd4ecTb, 4YTO TIOJATOTOBHTENBHBIM 3Talm TpeOyeT JOCTaTOYHO
OonbpIIoro 00beMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpemMeHu u 00paboTka

pe3yibTaToOB, HO caM “OYHBIM~ ATam MO3BOJSET JOCTATOYHO OBICTPO OLICHUTH



00JBIIOE KOJIMYECTBO KaHAUAATOB. [Iponeaypsl 3Tana HEMOCPEACTBEHHON OLEHKH
KaHJIUAATOB MPEICTABIISIIOT COOO LUK, TOBTOPSIOMIMUNACS /I BCEX MPETEHACHTOB
C 3€pKaJbHOM TOYHOCTBHK. Kpome TOro mpoueaypsl ¢O BTOPOH IO YETBEPTYIO
(BRICTyIIMBaHUE TIPOOIEMHON CUTyaIuu, GOPMYITHMPOBAHUE OTBETA HA BOIPOC IO
CUTYallMH U OLIEHKA KCIIEPTAMU COIJIACHO KPUTEPHSIM) — 3TO “BJIOKEHHBIN IUKIT
MOBTOPSIOIIMICS UII OJHOTO M TOTO K€ KaHAWAATa, KOTOPBIM pelaeT MOAps.T
HECKOJIBKO ITPOOJIEMHBIX CUTYaIUH.

Cumyayus 1

Brl — MeHemxkep mo mepcoHandy B KPYIHOM CTPOHUTENIBHOW KOoMmaHuu. B
CepeHe TEKYLIEro Mecsla OJHOBPEMEHHO YBOJIbHAETCA Ooubllas 4YacTb
COTPYAHUKOB OpraHu3auuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHENIHETO TE€HEPATBHOTO
JUPEKTOPAa OHU CO3/IaI0T HOBYIO AHAJOTMYHYHO KOMIIAHUIO, KOTOpPas CTAaHOBUTCSA
KOHKypeHToM Bameii. Bech ymeammii nepcoHan mnoadoupanu Bel. Bamm
JICUCTBUS?

Cumyayus 2

Bbl — (priHaHCOBBIN AUPEKTOP KPYHMHOM TOProBOMl KOMIIAHUHU U MOJIOUpaeTe
yeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha coOecemoBanue
MIPUXOAUT XOPOLIMKA 3HAKOMBIM, KOTOPBIM IO Ha3zaa BeIpyuua Bac, onomkuB
KPYIHYI0 CYMMY JI€HEr, M MPOCHUT NpHUHATH ero 0e3 koHkypca. C ponrom Bl
paciaTHINCh. 3HAKOMBINA paboTaj ri1aB0yXoM B OCHOBHOM Ha TOCTIPEANPUSATHSX,
O BEJACHUM ydyeTa B KOMMEPYECKMX OpraHU3alUgX 3HAET HEMHOTO, HO OOeniaeT
OBICTpO HayuuThcs. Y Bac ecth Oosiee JOCTOMHBIE KaHAUAATHI HA OTY JOJIKHOCTb.
Bamm neiictBus?

Cumyayus 3

Bel — kommepyeckuid OUPEKTOp B KOMIIAHMHM, KOTOpas OTKPBIBAECT
PO3HUYHYKO CETh W3 NSATH MarasvHOB. 3a HEIEII0 0 OTKPBITHS OTKAa3ajics OT
MPEAJIOKEHHOW €My JIOJDKHOCTH JYYIIUMH W3 HEMHOTOYHMCIEHHBIX KaHAMJIaTOB Ha
NO3UIMI0 HavyallbHUKAa pO3HUYHON ceTu. Jltoboe mpomeqyieHne B OTKPBITUU

Mara3uHOB T'PO3UT TPOMAJAHBIMU yOBITKaMH, a OBICTpOE MPHUHATHE HA paboTy He



COBCEM MOAXOMSAIIEr0 KaHAuAaTa — 3aHMKEHHBIM OOBEMOM MpOJAaX U MOTepei
JeNI0BOM penyTanuu. Bamm neiictBus?

Cumyayus 4

Bel — MmeHemxep mo mpojaxaM TOProBoM KommaHuMH. Bam mocrtynaer
MPEeJIOKEHHE OT KOHKYypHUpyromeld GupMbl: BbIOpaTh AECCATH JIYUIIMX TOPTOBBIX
areHToB, paboTtaronux B Baiei koManuu, ¥ Bceld KOMaHI0M nepeiiTu paboTath K
HuM. [Tpu kakux ycioBusx Bel mpumere npeanoxenue?

Cumyayus 5

B - 3aBEAYIOIIUN CyIIEpMapKeTOM, rae IIPAKTUKYETCS
caMOOOCITyKMBaHHE, T.€. KJIIMEHTHI CAMH BHIOMPAIOT TOBap Ha creyutaxkax. HegaBHo
MPOU30IIIETT MHIUACHT: OXpPaHHUK, pabOTaloluii B TOPTOBOM 3ajie, OTBJIEKCS OT
BBIIIOJIHEHUS TMPSMBIX CIYXKEOHBIX OOS3aHHOCTEN U CTal KOHCYJbTUPOBATh
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMst mpou3onuia Kpaxa, 4To OTpa3uiu
KaMepbl BUCOHAONIOICHUS, HO HE 3aUKCUpOBa OXpaHHUK. B cBoe ompaBnanue
OH TOBOPHT, UTO MPOJIaBIla HA MECTe HE OBLIO, a KIMEHT (KOTOphIN Bceraa mpas!)
3a/1aJ1 Borpoc. Baim 1eiicTBUS B OTHOLIEHWH MPOBUHUBILIETOCS OXPAaHHUKA?

Cumyayus 6

Bbl — nupekTop Npou3BOACTBEHHOW KOMIIAHUM M HEJABHO MPUHSIA Ha
paboTy MOJIOZOTO TEPCHEKTUBHOTO COTPYAHMKA Ha JIOJDKHOCTh HavdalbHUKA
OTHENIa Pa3BUTHA. Y HOBOIO CIEHHAINCTA OTIWYHBIE PEKOMEHAALMU U, CaMOe
rJIaBHOE — Macca CBeXUX uzeil! Bol Bo3nmaraere Ha Hero OOJbIIUE HAEKIBI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBAaTh HOBBIC HAINpPABICHUS JAESITEIbHOCTH.
Opnako, cpa3y K€ MOCIE MPEICTABICHUS HOBHYKA KOJUIEKTHBY, COTPYIHUKH
OT/ieJla Pa3BUTHS CTAJIM BOCIPUHUMATh HOBOSIBJIEHHOTO HAYaJIbHUKA “‘B IITHIKHU .
“Crapocnyxaiiue” He XOTAT paboTaTh MO MPEAJIOKEHHBIM CXeMaM, C UPOHHEH
BOCIPUHUMAIOT HJEM ‘‘MOJIOJIOr0” CHEHUAINCTa. BBl IIEHUTE OMNBIT CBOUX
COTPYIHUKOB U HE XOTUTE UX TEPATh, HO KOHCEPBATU3M TOPMO3HUT pa3BUTHE. UTO
nenarn?

[Ipu opraHu3zanMu OLEHKH MEpPCOHANa JOTHYHO COOJIOAATh CIEAYIOLIU

MMOPAOOK 3TAIIOB:



1) Onucanue GpyHKIMOHAIA HA KOHKPETHOM pabodyeM MecTe.

2) Briienenne Kir04eBbIX (GaKTOPOB (KPUTEPHEB OIICHKH) JIJIS TOJKHOCTEH.
3) CosznaHue MIKaIbl U3MEPECHUS IS KaXKI0TO KPUTECPHSL.

4) OmpeperieHue METOOB U TOPSIKA IPOBEIACHHUS OICHKH.

5) INosicHeHUE KPUTEPUCB M IPUHIIUIIOB OIICHKU COTPYIHUKAM.

6) IIpoBeneHUE OLIECHOYHBIX MPOIICIYP M pacueT OOIICH OIICHKH.

7) [oBeneHue pe3yIbTaToOB OIICHKH JI0 COTPYIHHKOB.

Onucanve (GyHKIMOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YXXK€ MPOBEICHO B OpraHu3alu paHee U 3aUKCUPOBAHO B CHUCTEME
JOJDKHOCTHBIX HMHCTPYKUMHA. Bplfenenne KiIodeBbIX (PAKTOPOB IS KaxAOu
JIOJDKHOCTH TPEAToiaraeT TakKe paHXKHUpPOBaHUE ATUX (PAKTOPOB MO CTEMEHU
3HAYMMOCTH, OTIPE/ICTICHUE MPUOPUTETHBIX KPUTEPUEB U CTAHIAPTOB OLICHKHU.

[Ikanbl U3MEpeHHs: KpUTEpUEB ObIBAIOT a0COTIOTHBIMU U OTHOCUTEIILHBIMU.
AOconioTHasi 1IKajga M3MeEpsAeT KpUTEPUHW B HATYPAIbHBIX, (PU3UUYECKUX
nokaszaresysix (KOJIMYECTBE BBIPAOOTAHHOW NPOAYKIIMHM B €IUHHIIAX, OO0BEME
MOJIYYCHHOU MPUOBLUTN B PYOJIsSX, BpeMEHH MCTIOJHEHUS 3a/JaHus B JHSIX, 00beMe
nepepabOTaHHOW JOKYMEHTAIlMU B CTpaHuiax W T.1.). OTHOCUTENbHas IIKaja
U3MEpSET KPUTEpUl B TMPOIICHTAX MPOSBICHUS, Oaiax, JOJSX CAWHMIBI U T.I.
AOCOIOTHBIC IIKAJIBl UCMOIB3YIOT, €CJIM KPUTEPUN HU3MEPUM, OTHOCUTEIIbHBIC —
€CJIM eIMHUIBI U3MEPEHUS] KpUTEpHUsl HEe oueBUAHBI. Co3JaHuE IIKAIbI U3MEPEHHUS
COMPOBOK/IAETCSI OMPEICICHUEM CPEIHETO B 1K€ 3HAUYCHUS KaK HOPMBI, a TAKKE
YpOBHEN HEJIOBBITIOJTHEHUS Y MPEBBIIIEHUS] HOPMBI.

Ornpenenenue METOJOB U MOPSAKA MPOBEACHUS OIEHKU MpPEeayCMaTpUBAET
MUHUMU3AIUIO0 YCUJIUHN 10 OIIEHKE (C y4eTOM ONTHUMAJILHOTO COYETaHUS ‘“3aTpaThl
— KauecTBO”’), OMpEICJICHHE PEaTbHOCTH OCYIIECTBICHUSI JAaHHOTO BUJA OLICHKH,
pacuer OrO/KeTa U HEOOXOJMMOTO KOJMYECTBA 3aHSATHIX B OIICHKE JIIOJCH U
BPEMEHHU JJIs OJITOTOBKU U MPOBEJICHHS OLIEHOYHBIX TTPOLIEAYD.

[TosscHeHne KpUTEpPUEB OICHKH pPaOOTHHMKAM — BaXKHEHINMI  dTam
opraHu3anuu oueHku. Kputepuu u NpuHIUIIB U3MEPEHUsI BKJIa/la COTPYIHUKOB B

oO11yr0o paboTy AOJKHBI OBITh HW3JIOKEHBI B TOHATHOW (opMe M COOOIIEHBI



IepCOHATy elle N0 Hayana OLUeHKU. B ciydae riobanbHON OLEHKH CHeNaTh 3TO
MOXHO Ha COOpaHMU KOJUIEKTHMBA, B Clydae JIOKQIbHOW — B pamKax
WHAUBUIYAIbHON KOHCyNbTauuu. CHenuaiucTy KaJpoBOW CiIy>XKObl HEOOXOIUMO
yOeauThCsl B TOHUMAaHUU COTPYIHUKOB CUTYallUH.

Jlanee ciemayeT HEMOCPEICTBEHHOE MPOBEIEHUE OLIEHOYHBIX HPOIEIyp, MO
pe3yibTaTaM KOTOpPOro IPOU3BOJAUTCS pacueT OOLIeH OLIEHKM U COCTaBJICHHE
AHAJTUTUYECKOTO OTYeTa MO WTOraM MEPOIpHUATHS. AHATU3UPYIOTCS YCHEXU U
ciabple MecTa HE TOJNBKO sl KaKIOTO COTPYAHHKAa B OTICIBHOCTH, HO U B
MmacmTabax Bcell kommnaHuu. JloBeAeHHE pe3yNbTaToOB OICHKH O COTPYIHHKOB
JKeJlaTeIbHO IPOBECTU B MHANBHUAYaIbHOM Oecene. Ecau u3-3a MacTaboB OLIEHKH
3TO HEBO3MOXXHO, TO HAJ0 BBIIATh KAKJIOMY COTPYIHUKY aTTECTAIlMOHHBIN JIUCT,
KOTOPBIA JTOJDKEH COJAEpkKaTh: CBEACHUS O COTPYIHHKE, OLEHKHU IO KPUTEPUSM,
3aMeUaHUs W PEKOMEHJAIMH, pelleHne Komuccud. Ha OCHOBE HMTOTOBOTO
OLICHOYHOTO JOKYMEHTa COCTAaBJSIETCS IUTAH JIMYHOTO pPa3BUTUSA COTPYIHHKA,
IUTaHbI BCEX COTPYIHUKOB OOBEAUHSAIOTCS B OOILMH MJIaH pa3BUTHS KOMITAHUU.

Kputepuu o1ieHKH y4acTus CTyJI€HTa B POCKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U MpEe3eHTAlUu IMPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHTENFHO COACPXKAHMSI W  COCTABIAIOIIUX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHUE, PEryJIupyeT 00CyXJeHUE MPOEKTa B IPyIIe, aHATU3UPYeT
BBICKA3bIBAaHUS M TPEIJIOKEHUS JPYTHUX YYaCTHHUKOB TPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAaHHBIC BHIBOJIBI, BO BpeMs TMPE3CHTAIMH WIPAeT
aKTUBHYIO POJIb U IPUMEHSET MIPUEMBI OPATOPCKOTO MACcTEPCTBA.

8-9 0amnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET y4acTHEe B
pa3paboTKe U TPE3CHTAlUU TMPOEKTa, TMpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHTENFHO COACPXaHWsI H  COCTABJISIONIMX TPOEKTa, apryMEHTHPYET
COOCTBEHHOE€ MHEHHWE, AaHAIM3UPYeT BBICKA3BIBAHUS W TMPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTAlHUU
UTpaeT akTUBHYIO POJib, HO IPUEMBI OPATOPCKOI'O MacTepCTBa HE MPUMEHSET.

6-7 OayioB: BBICTABISETCA CTYACHTY, €CIM OH INPUHUMAET YYacTHE B



pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMPOCHI
IpernojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE HWJICH
OTHOCUTEJIBHO COJIEp)KaHMSI W  COCTAaBJSIONIMX TMPOEKTAa HE IMpejyiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHS JPYIrMX YYaCTHHUKOB IIPOEKTA,
pEe3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, IPHUEMbI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OamIoB: CTyIEHT HAaxXOIWUTCA B AyAUTOPUH, HO y4acTHUs B INPOEKTE HE
NPUHUMAET, C OTBETAMH Ha BOMPOCHI MpPENoAaBaTENsl M JAPYTUX CTYICHTOB
3aTpyAHSIETCS, TPEJIOKEHUsS NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMpE3CHTAIH HC IPUHHUMACT.

MeToanueckue yKa3aHusi K IPaAaKTHYECKOMY 3aHATHIO 12

IIpesenTanus aokJgagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  ynpaBJieHHsI 4YeJIOBeYeCKHMH pecypcamm» (2 4ac.), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOT0 00yueHus — Jluckyccus

3amaHue:

1. Tlocne wu3yuenuss Temst 3 Pasnmena | BwiOpath Temy pedepata wu3
MpeIIoKeHHOTO cnucka «CoBpeMEeHHbIC MPOOJIeMbl YIIPABICHUS Y€I0BEUECKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha mnpaktudyeckom 3aHsaTuul 12 TpOBECTH MPE3CHTAIMIO JIYYIIIHX
noxinanoB mo Teme «CoBpeMeHHBIE MPOOJIEMBbI YIPABICHUS YEIOBEUESCKUMHU
pecypcaMm.

3. B dopme amckyccun oOCyAuTh B TPYyMIE COBPEMEHHBIE MPOOIEMBI
YIPABJICHHS YETIOBEYCCKUMHU PECYPCAMH.

BepOanpHass koMMyHUKanus MpeaHa3HaueHa i nepefadyn (paxTudeckoi
uH(pOpMaIUK, CIOBO AJ[PECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroHaJIbHO-
goruueckoit cdepe. YmnpamieHue BepOanbHOU (CIOBECHOM) KOMMYHHUKAIMEH
MpEAnojaraeT BIAJICHUE OIPEACICHHBIMU PEUYCBBIMA TEXHUKAMHU: TEXHUKOUN
bopMyaMpoOBaHKs BOMPOCOB, TEXHUKAMH aKTHUBHOTO CIYyIIAHUS, TEXHUKaAMU

apryMEHTALMU U MPEOIOJICHUS BO3PAKEHUM.



Texuuka (opmMyaupoBaHUs BOINPOCOB — 3TO OMNEPUPOBAHUE BOMPOCAMHU
Pa3HBIX TUIIOB, KOTOPOE MOAPA3yMEBAET JOTUYHOE COUYETAHUE ATUX BOIMPOCOB JJIS
JTOCTIDKCHHSI TpeOyeMoii 11enu. Pa3muyaroT ciiemyronye THITBI BOIPOCOB:

= 3aKkphITble BONPOCH MPEANOJaraloT CTaHAAPTU3UPOBAHHBIN, KpPATKUA WU
oJHO3HauHbIM oTBeT: “/la”, “Her”, menp 3aKpbITHIX BOINPOCOB — MOJYYUTh
COTJIacHu€ WY MOATBEPKIACHUE.

* OTKpBIThIE BONPOCHI MPEIINOJIAraloT pa3BEpHYTHIA OTBET B OTHOCUTEIHHO
CBOOOMHOU (PopMe € pacCy X IACHUSIMH OTBEYAIOIIETO, OHHM HAUYUHAIOTCSI CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11ei1b OTKPBITBIX BOMPOCOB —
Pa3roBOpUTH COOECETHNKA, TOTYUYUTh HHPOPMAIIHUIO.

* AJBTEpHATUBHBIE BOMPOCHI COJIepkKaT B (DOPMYITMPOBKE BapuUaHThl OTBETOB
U COI03 “WIIN”, UX IIeJIb — NMPEJOCTaBUTh COOCCETHUKY BHIOOP U3 JIBYX BapUAHTOB,
YCKOPUTD NMPUHSITHE PEIICHUS.

= PazgenuTenbHbIE BOMPOCHI 3aKaHuuMBaercs cioBamu: “‘He tak mm?”,
“ITpaBna?”, “lIpaBuibHO?”, “Bbl cormacHel?”, HWX Uelb — HOJYYUTh
MOATBEPKACHUE CIPABEJIMBOCTH CKAa3aHHOTO WJIM corjacue coOecelHUKa 0
OUYEBUJIHBIM ITYHKTaM U 00€CIIEYUTh BOBJICUCHHE €TO B Pa3roBOD.

* VYTOYHSAIONIME BOMPOCHI HAYMHAKOTCA C BOIMPOCUTEIBHBIX CJOB: “UT0?”,
“I'me?”, “Korma?”, “Kyma?”, “Ckonpko?”, “Kakoil?”, uX uUelp — MNOJYyYECHHUE
JOTIOTHUTENBHONU UH(OPMAITUH IO TTOBOTY KaKON-T1M00 YaCTHOCTH.

AKTHUBHOE CJIyIlIaHWE — HAOOp MPUEMOB U METOJI0B, KOTOPbIE MPUMEHSIOTCS
JUISL TOTO, YTOOBI MMOMOYb COOECETHUKY BBICKA3aThCs, MPABUIBLHO JOHECTH CBOIO
MBICJTb. DTO — BUJI CJIyIIaHUS, B KOTOPOM Ha MEPBBIN IJIaH BBICTYMAET OTPaKEHUE
uHpopmaruu, oOecriedeHre aJaeKBaTHOM oOpatHOW cBs3u. llenh akTUBHOTO
CIylIaHUsT — JIOHEeCTH JO TMapTHEpa, 4YTO TMepeaaBaeMas UM HHopMarus
MPaBUJIBHO MOHSATA.

MoxHO Ha3BaTh HECKOJIBKO TEXHUK AKTUBHOT'O CITYLIAHUS:

* TexHMKa MUHUMAQJIBHOTO TMOOUIPeHUsT (HepehIEKCUBHOE CIIYIIAHUE):

BHUMATCJIIbBHOC MOJJIYaHUC C MUHHUMAJIBHBIM IMOOHIPCHHUCM TI'OBOPAIICTO IMapTHEPA,



KHBAaHUE TOJOBOHM, HCIOJL30BAaHHE MEXKJIOMETHH: “‘ma-jma”, ‘“moHuMaro”,
“mpomomxanTe”, “UHTEpecHO”.

* OrpaxkeHHe YyBCTB: AaKIICHTUPOBAHWE W MPOTOBApUBAHUE SMOIUN IS
CHIIKEHHSI SMOLIMOHAIBHOTO Hakalia, MOOIIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (PXaIUPOBAHUE): AOCIOBHOE BOCIPOMU3BEIICHUE, ITUTUPOBAHUE
CKAa3aHHOr'0 MApTHEPOM, MOBTOPEHUE MOCIECIHUX WJIU TJIABHBIX MO CMBICIY CJIOB
napTHepa, BO3MOXHO, C BOIIPOCUTENbHON MHTOHAIIUEH.

= [lepedpaszupoBanue: KpaTkasi Tepefadya CyTH BBICKA3bIBaHMS MapTHEpa
CBOMMHM CIIOBaMH, JAKOHMYHAs COOCTBeHHas (HOPMYJIMPOBKA COOOIICHUS st
MIPOBEPKH €r0 TOYHOCTH.

» HHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUHU
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

= PestoMupoBaHue: MOABITOKUBAHUE OCHOBHBIX UJCH M YYBCTB TOBOPSIIETO
napTHepa, yMECTHO B KOHIIE Oece/ibl WU €€ JIOTUYECKOM YacTH.

ApryMeHTanusi — CHCTeMa YyTBEPXKIEHWUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHUS WM OMPOBEPKEHHUS KaKOTO-Tn00 MHEHHS. Cpeid TEXHUK (METOJIOB)

apryMEHTALMU U NPEOIOJICHHS BO3PAKEHUN MOKHO YIIOMSHYTh:

* @OyHIAMEHTAIBHBINA METOJ — U3JI0KEHUE (PAKTOB U KOHKPETHBIX CBEJICHHM.

= Merox MNpPOTUBOPEYMS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICUEHHS BBIBOJOB — TO4YHAs apryMEHTaUWs, KOTopas

MOCPEJICTBOM YaCTHBIX BHIBOJIOB IMTPUBOJIMT K JKEIIAEMOMY UTOTY.
= Meroxa cpaBHEHUS — MPUMEHEHHE apTYMEHTOB, OCHOBAaHHBIX HA CPABHEHUSX.
= Mertoa coryiacusi ¢ MOCIEAYIOMUM ornpoBepxkeHuem (“‘/la, HO”) — cHauana

CJIEyeT COTJAaCHE€ C BO3MOXKHOCTBIO CYIIIECTBOBAHHWS TOYKH 3PEHUS OIIMOHEHTA,

TIOTOM BO3payKEHHE.
* MeToj MoAXBaTa PEIUIMKA — NMPUMEHCHHE PEIUIMKH ONIOHEHTa B IICJIAX

YCUJICHHS] COOCTBEHHOM apryMeHTaIUu.



Crnenyer MOMHUTH, YTO I MAaKCUMadbHO 3(P(HEKTUBHOTO MPUMEHEHUS
TEXHUK apTyMEHTallMd ¥ TIPEOJOJICHUS BO3PAXKEHUH MOXKHO TIOCTETICHHO
MOBBIIIATh CIIO)KHOCTh OOCYXTAaeMBIX BOIIPOCOB, pa3leisaTh MpodieMy Ha
OTZICTIbHBIC COCTABJIAIONINE, a TAKXKE dYalle IMOJYCPKUBATH OOIIME HWHTEPECHI,
00BETUHSIOIINE OTTOHEHTOB.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JAUCHUITIJIINHBI
Jis  ocymiecTBiieHHss 00pa3oBaTENLHOTO Mpolecca 1O JAWCIHILTAHE
«ConuanbHple TEXHOJIOTUM B paboTe C MepcoHaJoM» HeoOxoAauMa ydeOHas
ayIUTOpHsI C MYJbTUMEIUWHBIM IPOCKTOPOM W IKPAHOM JUISl JIEMOHCTpAIlUU

HpC3CHTaHI/Iﬁ I10 TCMaM Kypca.
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«CoumnanbHble TEXHOJIOTHH B padoTe C MepPCOHATIOM»
(160 yacoB, B TOM 4HcJIe MOATOTOBKA K IK3aMeHYy 54 yaca)

CamocrosiTenbHas padoTa CTYJIEHTOB, IPEYCMOTPEHHAsI YUYEOHBIM IIJIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OpPUEHTHPYET HAa YMEHHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CaMmocTosTenbHass paboTa CTYIEHTOB B paMmkax Kypca «CouuaiabHble
TEXHOJIOTHH B pabOTe C MEPCOHATOM» COCTOUT U3 CIEIYIONINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (dopme
JUCKYCCHUM, MO3TOBOTO WITYpMa, JI€JIOBOH HUIPbI: M3YYEHHE PEKOMEHJOBAHHbIX
UCTOYHUKOB M UCCIIEI0BATENBCKON JTUTEPATYPHI,

— BBIMOJTHEHHUE TBOPYECKOTO M MPAKTUIECKUX 3aJaHU,

— 710pa0OTKa MPOEKTOB U MOATOTOBKA K UX MPE3ECHTALUH,

— HanucaHue pedepaTra M MOATOTOBKA NPE3CHTALMU AOKIaJa IO TeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOYHOM AaTTeCTallMi: TECTHPOBAHHUIO U
coOece10BaHuIO M0 SK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpadguk BbINOJHEHUS] CAMOCTOSITEILHON Pad0THI O TUCHUILIUHE
«CoumnanbHble TEXHOJIOTHN B padoTe ¢ IepCOHATOM)

Ne | lara/cpoxku Bua camocrosiTebHOM IIpumepusbie | PopMa KOHTPOJISA
n/n | BHINOJIHEHUSA padoThI HOPMBI
BpPEMEHHU Ha
BbINOJIHEHHE
1 1-s1 Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3agaHus «OprrecT, 10 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJIEHUE
JUIst 3aHsTHS 1 JTMCKYCCUU
2 1-s1 Henens ITonroroBka K JUCKYyCCUH 4 [IpoBenenue
JUIsl 3aHATHS 2 JMCKYCCHH
3 2-51 Henens BrinonHeHne npakTu4eckoro 5 IIpoBepka
3aganusg «CucremMa meiem» CaMOCTOSITEIILHOU




paboThl

4 2-51 Henens IToaroroBka K IMCKyCCUHU 4 IIpoBencHue
JUISE 3aHATHS 3 JIMCKYCCUU

3) 3-51 Henens BelnnonHeHne npakTu4ecKkoro IIpoBepka
3a1aHus «3asBKa Ha IOJI00P» 5 CaMOCTOSITENTbHOM

paboThI

6 3-1 Hexens [TonroroBka Kk MO3rOBOMY [IpoBenenue
HITYpMY U TUCKYCCUU JIJIst 4 MO3TOBOTO HITypMa U
3aHaTus 4 JIMCKYCCUU

7 4-s Henenst [ToaroroBka Kk AUCKyCcCHHU 4 [IpoBenenue
JUTSL 3aHSTHS 5 JIMCKYCCUU

8 4-s Henenst JopaboTka mpoekTa ¢ [IpoBenenue
3aHATUA 6, TOATOTOBKA K €r0 7 IpEe3eHTAlUU TPOEKTa
NPe3CHTAINH

9 5-s1 Henens [ToaroToBka K JUCKYCCHH 4 [IpoBenenune
JUTSE 3aHSATHS 7 JTUCKYCCUU

10 | 5-a Henmens JopaboTka mpoekTa ¢ [IpoBenenue
3aHATUA §, TOATOTOBKA K €r0 7 MpE3eHTAIUU TPOEKTa
NPe3CHTAINH

11 | 6-a1 Henens JlopaboTka mpoekTa ¢ [IpoBencHue
3aHATUSA 9, IOATOTOBKA K €0 7 MPE3EHTAlUH MPOCKTa
pe3eHTAINN

12 | 6-1 Henmens JopaboTka mpoekTa ¢ [IpoBenenune
3anatus 10, moaroToBKa K 7 MpEe3eHTAIUU TPOEKTa
ero Mpe3eHTaINH

13 | 7-a Henens ITonroroBka K 1€10BOM UIpeE, IIpoBenenue nenoson
J0paboTKa MPOEKTa ¢ 12 UTPBI U MTPE3EHTALNN
3aHsaTUA 11, moaroToBka IIPOEKTA
ero Mpe3eHTaIlH

14 | Becw cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOJITOTOBKA K MTPE3CHTAIH 26 MpOBE/ICHNE
JIOKJIa/1a o Teme pedepara Ipe3eHTalMU J0KIa1a
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k IIpoBenenue
IPOMEKYTOYHON TECTUPOBAHUS H
aTTeCTalluU: TECTUPOBAHUIO 54 JK3aMeHa
U cobeceoBaHUIO 110
HK3aMEHAIlMOHHBIM
BOIIPOCaM

BCEI'O: 160

MeToanuecKue peKoMeHalUu 1JI51 CAMOCTOATEIbHOM padoThl 1

«Cucrema uejeu»

3ajgaHue: COCTaBUTh CHUCTEMY LENed MJii COTPYAHUKA HA OMNpPEICICHHOM

JOJDKHOCTH coriacHo TpeboBanusiM SMART u npuniunam MBO.

IlosgscHeHus K 3a1aHATO:




[TonpoOyiiTe OIEHUTh YyPOBEHb BBITIOJIHEHHSI TOCTABIEHHBIX TMEpe
COTPYIHUKOM IIeNieil Mo MeTOoAy ympamieHus mo meisMm wim Management by
Objectives (MBO), koTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaiie Kypca. B
Ka4eCTBE IIPUMEpPAa MOXXHO NPUMEHUTH 3TOT METOJA Ui OLEHKH PE3yJbTaTOB
nepuoja C UEJIbI0 BBIYMCIIEHUS pa3Mepa MPEMUHN I CIENUAIUCTa OTAeNa KaIpOB.
[Ipennonokum, 4To PyKOBOAUTENh OTAENA KaIpOB B HAdalle MEPHOJA OLECHKU
BBICTaBHJI CBOEMY IMOJAYMHEHHOMY €M, 3a()UKCUPOBAHHBIE B MEPBOM CTOJIOIE
TaOJIULIBI.

Kputeprem BBITIOTHEHUS TIEPBOM LENM SBISETCS MOANUCH ITUPEKTOpPa Ha
CKOPPEKTUPOBAHHOM IIITATHOM PACMHUCAaHWHU; KPUTEPUEM JOCTHUKEHHS BTOPOU
Heam — “3aKpbITME” BaKaHCUM KJIAJOBIIMKA, T.€. MpPUEM Ha pabOTy HOBOTO
COTPYJIHHKA Ha 3Ty CBOOOJHYIO JOJDKHOCTh; KPUTEPHUEM HCIIOIHEHHS TPETheu
eI — TOTOBas AaHKETa, COIVIACOBAHHAs C PYKOBOACTBOM. Takke B Hauale
nepuoJia OLEHKH OBbUTM OmpeaesieHbl KOd(PPUIMEHTH yIeTbHOTO Beca LU B
3aBUCHMOCTH OT BaXXHOCTH €€ HCIIOJHEHUs, KOTOPBIE IJII PACCMaTpPUBAEMOTO
puMepa MPUBEJIEHBI BO BTOPOM CTOJI011€ TaOIHIIBI.

Ta6nuna — KoHTposIb BBITIOTHEHUS TOCTaBJICHHBIX 1enel Metogom MBO

Iems Kospdpuument ITpoueHT Pesysbrar
BAYKHOCTHU LIEJIH BBITIOJTHEHUS LI€TTU

1) CkoppeKTHpOBaTh IITAaTHOE 0.3 100% 30%
pacnucaHue
2) 3aKpbITh BaKaHCHIO 0.6 0% 0%
KJIQJIOBIIUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYJHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moa00p COTPYAHUKA HA JTOTKHOCTh KIaJOBIIMKA —
ATO camasi Ba)kHas JJisi KOMIIAHUM 1I€Jb, @ COCTABJICHUE AHKEThI OLICHKU — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO CyMMa KO3(PQHUIIMEHTOB
BaKHOCTH LI€JIM BHE 3aBUCHMOCTH OT KOJIMYECTBA CaMHX LEJNE Bcerna JOJDKHA
PaBHSTBCS €AMHMUIIE, TOJI KOTOPOU pactpe/IestOTC MEXKY LIETISAMH.

JlomycTuM, 4TO B KOHLIE MEPUOJa OLEHKH CIEHHUATUCT OTAEIa KaJapoB

ckoppekTtupoBas mrtatHoe pacnucanue (100% BbIMONHEHUS 1EeNU), TaK U HE




HalleJl COTPYAHUKA HAa BaKaHTHYIO JOJKHOCTB (0% BBIOTHEHUS LIENIN), @ AaHKETa
OblIa cOocTaBJeHAa, HO TOKa HE corjacoBaHa ¢ pyKoBOJCTBOM (80% BBIMOTHEHHUS
1en). DT JaHHbIE YKa3aHbl B TPEThEM CTOJIO1IE TaOIHIIbI.

Pe3ynbpTaTuBHOCTS pabOTHI CIEIUANNCTA OTAENa KapoB PacCUUTHIBACTCS
NyTeM TEepeMHOXKEeHHUs Kod(duiMeHTa BaXXHOCTH 1€ Ha TMPOIEHT ee
BbINIOJIHEHUS. [locTpoyHOE TIpOM3BEJEHUE JIaHHBIX 3alMCcCaHO B YETBEPTHIN
ctosioen Tabnuipl. CymMma pe3ysibTaTOB BBIMOJHEHHUS 11esieil cocTaBisieT 38%, T.K.
ObLIIM BBIMOJHEHBI JIB€ HE caMble BaxkHbie 1enu. Eciu Obl coTpyanuk Ha 100%
BBINIOJIHUAJI TEPBYIO U BTOPYIO LEIb, MMEIOIIME MPUOPUTET MO BAaXKHOCTH, TO
pe3yabTat padboThl 3a nepuoa coctaBmi 06l 90%. MImeHHo »Ta utorosas mudpa u
BIMSET HAa pa3Mep NpPEeMUAIbHOM 4YacTU 3apabOTHOW IUIaThl, KOTOPBIN JOJKEH
OTpa)xaTh Pe3yJIbTaThl IEPUOAA OLEHKH.

AnanoruuHeiM oOpa3om paccuutaiite o MBO pe3ynbTaTUBHOCTH pabOTHI
COTPYIHHUKA Ha ONPEEICHHON JOKHOCTH, CPOPMYIUPOBAB ISl HETO CUCTEMY M3
5-Tu 1enen ¢ kKo puIreHTaMu BaXKHOCTH U MPEAIOI0XKUB MPOLEHT BBITOTHEHUS
10 UTOraM IEPUOAA.

Kpurepuu OLIeHKU BBITIOJHEHUS CTYI€HTOM IMPaKTUYECKOTO 3a/1aHUs
«Cucrema nenein»

5 GajIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTByrommX TpedoBanusM SMART, MoxkeT MOSCHUTH (YCTHO WA
IIMCbMEHHO) KPUTEPUM OLEHKH JOCTHIKEHHs LENeH, NpUYeM Ui KaKIO0M Leau
omnpezened KodhGUIMEHT BaXHOCTH (YIEIbHBIN BEC), pacueThl Pe3yIbTATUBHOCTH
TpyJa COTPYIOHUKA, JJIi KOTOPOro paspaboTaHa CUCTEMa ILejieil, MpOou3BEeACHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS CTYAEHTY, €CJIM OH MPEACTABISIET K OLIEHKE CUCTEMY
nesneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicCHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUM OLEHKH JOCTHKEHHs LENel, NpUYeM Ui KaKIO0M Leau
onpefeneH KOd(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yIbTaTUBHOCTU TPYAA COTPYAHUKA, Ui KOTOPOTo pa3paboTaHa cucTeMa IeeH,

IMPOU3BCACHLI HCKOPPEKTHO.



3 Gayna: BBICTABISIETCS CTYNIEHTY, €CJIM OH IMPEACTABISAET K OLEHKE CUCTEMY
1esnei, coorBeTcTByrOMUX TpedoBanusmM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WM TTMCBMEHHO) KPUTEPHUH OLIEHKU JOCTHKEHHUS 1IeJiel (B 3TOM Cllydyae pacyeThl
pe3yabTaTUBHOCTHU TPY/Aa COTPYAHHUKA, Ui KOTOPOTO pa3paboTaHa cucTeMa IieeH,
HE UMEIOT CMBICIIA).

0 OaJyuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeTtoauyeckue peKOMeHAANHU AJIsl CAMOCTOSITeIbHOI padoThl 2
«3asiBKa Ha moaoop»

3ajaHue: COCTaBUTh 3asBKYy Ha MOJ0Op COTPYIHHKA, B KOTOPOW OyayT
OTpa’KEeHBI KIIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JIOJDKHOCTH, KaHAIIBI TIPUBIICYCHHS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

[losicHeHus K 3aJaHHUIO:

AHanmu3 paboThl — OOWMKA NPOLECC HCCIEIOBaHMS U OLICHKH pPadoT,
KOTOPBIM TMpenroyiiaraeT H3JI0KEHHEe CyTH pabodero mporecca, OMpeaesieHUe
bu3HYeCcKuX, MCUXOJIOTUYECKUX U MPOo(decCHOHaTbHBIX TPeOOBaHUN K MEPCOHAIY,
a TaKXKe YCIOBHU 3aHATOCTH. AHamM3 pabOThl WM OMHCaHUE IOJbKHOCTH (job
description) moMoraer ToYHee ONMPEACIUTh XapaKTEPUCTHUKU MPOPECCHOHATHLHOTO
U TICUXOJIOTMYECKOTO MOpTpeTa OyAyUIero COTpyIHHUKA, YTO MO3BOJSET CAETaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHIM.

CyliecTByeT  HECKOJIBKO  Pa3HOBUAHOCTEM  JIOKYMEHTOB,  KOTOpBIE
COCTABJISIIOTCS HA OCHOBE aHajiM3a paboThl: Kiaccuukanus padoT, JOIKHOCTHAS
WHCTPYKITUS, TICKXOTpaMMa 1 3asiBKa Ha moA00p COTPYyIHUKA.

Knaccudukanus pabor (Orgware) — [OKYMEHT, KOTOpBIH oOmpeseliser
KaTeTOPUH, PAHTH WJTU KIIACCHI TOJDKHOCTEH, CYIIECTBYIOIINX HA MPEANPUSITHH.

JIOMKHOCTHAsT HMHCTPYKIUS — OPraHU3aI[MOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IeNb, (YyHKIMOHAIbHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYJIHUKA MPHU OCYIIESCTBICHUHA UM CIYKEOHON NeATEITHHOCTH

COTJIAaCHO 3aHUMAaeMOM JOJDKHOCTH.



[lcuxorpamma (cnenudukamuss pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodhecCuOHATbHO Ba)XKHbIE KayecTBa COTPYJHUKAa Ha JaHHOM
JOJKHOCTHU M TpeOOBaHUS, MPEAbSBISIEMbIC IEATEIHOCTHIO K UCIIOIHUTEIIO:
—Ounorpaduueckre JaHHbIE (BO3PACT, CEMEHHOE MOJIOKEHNE U 00CTOATEIBCTBA);
—(uznonoruueckue TpedboBanus (101, 310POBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—1podecCuOHANIbHBIE TPeOOBaHUs (3HAHMSI, YMEHUS, HABBIKU, UHTEJUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdyeCTBa, XapaKTePOJIOTHUUYECKUE
0COOEHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asiBKa Ha MOAOOpP COTPYAHMKAa — JOKYMEHT, KOTOPBIH yCTaHaBIUBAET
MPUOPUTETHBIE TpeOOBaHUS K KaHAWAaTaMm, (QopMylIHpyeT KpUTepuu oTOOopa
nepcoHaia ¢ y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazeny 3asiBKM Ha MOJAOOp TMEpcOHana, KOTOpas COJEPKUT CIHCOK
dbopmanbHbIX TpeOOBaHUHN K KaHIUaTaM, IIPEJCTABIICH B Ta0JIUIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Baxkancusa

Iloxpasnenenue

@DYHKIMOHAIbHbIE 0053aHHOCTH

O6pa3zoBanue

OnbIT paboThI

ypOBeHI) BJIAICHUA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX SA3BIKOB

[TpodeccnoHaibHO BayKHBIE KaYeCTBA

VYcnoBust  HaiiMa  (pexxuM  paOoThI,
CTPYKTypa 3apaboTHOM TJIaThI,
UCTIBITATENIbHBIN CPOK)

Kanan npuBiieyeHns: KaHAUAATOB

MeToObI OIIEHKY KaHIUIaTOB

Koneuno, 310 — camplii 00mumii o6pa3zerr mogoOHON 3asiBKU, OH MOXKET OBITh
paciipeH U MOIU(UIIMPOBAH C YYETOM CHEHU(UKHA KOHKPETHON OpraHu3alliH.
3asBKy Ha MOA0OpP COTPYAHHKA COCTaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HA4YaJbHUKHU OTIEJIOB U MOAPA3JCIECHUMN, HA €€ OCHOBE CIICLUAIIMCTAMU KaJIpPOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKHA HAa0Opa, METOJbI OIICHKM TepcoHasa. 3asiBKa
Ha MOAOOp COTPYAHMKA, KaK U TCHXOTpaMMa, MpeTHA3HAuYeHA ISl CITy>KeOHOTO

HCIIOJb30BaHMS JIMHEHHBIMU U q)YHKHI/IOHaJIBHBIMI/I PYKOBOJUTCIIAMMU. B oTmmune




OT JOJDKHOCTHOW HHCTPYKUMH, O3HAKOMJIEHUS COTPYJHUKOB U KAaHAHUJATOB C
3asBKOM Ha MOJI00P HE MPEATNOIaraeTcsl.
Kprrepun OLIEHKH BBINOJIHEHUS CTYIEHTOM IIPAKTUYECKOTO 3a1aHHUs
«3asBKa Ha OI00P»

5 0aioB: BBICTABISIETCS CTYACHTY, €CIM OH IPEACTaBIseT K OLEHKE
C(OPMUPOBAHHYIO 3asBKy Ha MO0AOOp COTPYIHHKA, KOTOpas COJEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TAK)K€ KaHaJIbl IPUBJICUYEHUS U IIPEANIOIAraeéMble METOIbI OLICHKN KaHIUATOB.

4 Oamna: BBICTABISECTCA CTYAEHTY, €CIM OH NPEACTaBIACT K OICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJI0Op COTPYJIHHUKA, KOTOpass COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHAUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CJIM OH IPEIACTaBIsIeT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJENICeHHbIE, COOTBETCTBYIOIINE TOJKHOCTH, TPEOOBAHUS K KAHIUATY.

0 GansoB: CTY/ACHT HE BBINOJIHUI 33/1aHHUE.

MeToanuyecKue peKoMeHAaluu AJIs1 CAMOCTOATEIbHOM PadoThI €
HCTOYHMKAMHU M HAYYHOH JIMTEPaTypoil ¢ HeJIbIO OATOTOBKH K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# ITYPM, MPOEKTHI), K
NMPOMEKYTOYHOM aTTecTalMu (TeCTUPOBaHue, codece0BaHKe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECCKUMU
pecypcaMu Helb3s OrPaHUYUBATBHCS TOJBKO PabOTOM C MOMYJSPHBIMU WHTEPHET-
pecypcaMu W ydyeOHOM  suTeparypoil. Jlins  modydeHus — alleKBaTHOTO
IpeJCTaBICHUs O MpoOJjeMaTHKe Kypca HEOOXOAMMO OOpaTUTHCS K HAyyHOW U
uccienoBarenbekoi aureparype. [lpu padbore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HJEAX U MOHATHIX. CTYIEHT JOJDKEH YMETh YETKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE PACCMATPUBAIOT U3yyaeMble
aBTOpbI, BBIACIATh HauOOJEE CYIIECTBEHHbIE AapryMEHTbl aBTOPOB. BakHbIM

aCIICKTOM CaMOCTOSITCIIbHOM pa60TBI C HCTOYHHKAMHU ABJIICTCA COIIOCTABJICHUC



B3TJISZIOB PA3IMYHBIX MCCIEAOBaTENel, a Takke (HOPMYIUPOBKA M apTyMEHTAIUs
COOCTBEHHOI'0 OTHOIIEHUS K paCCMATPUBAEMBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH He Tpelyer
opopmieHusT pe3yabTaToB (KpoMme TipeacTtaBieHuss B Qopme pedepara) wu
OLICHUBAETCS JIUIIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYJAEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.

Metoanyeckue peKOMEHIALNH JJI1 CAMOCTOATEIbHON padoThI MO

BbINIOJIHEHUIO TBOPUYECKOro 3aanust «Oprrecr» (3anstue 1)

[lepen mpoBeneHueM 3aHATUSA | CTyAeHTaM HEOOXOAMMO CaMOCTOSITEILHO
VM3YUYHUTh CHEAYIOIMN TEOPETUYECKUA MaTepual MO TEME ONpeAceHUs
IIPUOPUTETOB 3aJlay B paMKaxX yIpaBJeHHs BpeMeHeM. Bpemsi — 3TO HE TOJIbKO
dbunocodcekass KaTeropusi, HO BaKHEUIIUN COOCTBEHHBIM peCypc 4YelOoBeKa,
KOTOPBIN ONpENEsieT BO3MOKXHOCTA JUYHOCTH W OOYCJIOBIIMBAET MOSABICHHUE Y
yeJoBeKa APYTMX PEeCcypcoB (Hampumep, JAeHer Wid 3HaHui). YToOwbl cTaTh
YCHEUIHBIM, YEJIOBEK JOJDKEH HAyYWUThCSl YIPaBIATbH CBOMM BPEMEHEM, OCBOUTH
HAyKy M HCKYCCTBO TalM-MeHemkMeHTa (fime management — ympaBiicHHE
BpEMEHEM).

Jns  ompeneneHus NPUOPUTETA PEIIAEMBIX 3a4a4 HCIOJB3YIOT TAaKHE
uHCTpyMeHTHhl Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuuie Ilapeto, u mMarpuna
Dizenxayapa.

[Ipuanun  Ilapero  ycTaHaBiIMBAaeT  CIEAYIOLIYIO  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: OrpaHuueHHoe uucio (20%) 31eMEeHTOB, COCTABIISIOMINX
apienne, Ha 80% oOycnaBiauBalOT ero BO3HUMKHOBeHue. Hampumep: 20%
koMranuii mpou3BogAT 80% oOwvema mnpomykumu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xiaueHToB obecneunBaroT 80% npuObLIH
koMmranuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIONIMX MOPOOJIeMy, TOJIbKO
HEOOJIbIIIasl YaCTh WMEET KM3HEHHO BAXKHOE 3HAYCHHE, MOITOMY MPU HU3yUYEHUU
npo0eMbl HEOOX0IUMO CPOKYCHPOBATh BHUMAHME HA 3HAYMMBIX JJIEMEHTAaX U He

YACIATH OO0JILIIOr0 BHUMAHMS OCTaJIbHBIM.



ABC-ananu3 paszgenser 3ajadu coryiacHo npuHuuny Ilapero mo kpurepusim
YIEIBbHOIO BECA U 3HAUUMOCTH:

— rpynmna A (3a1a4u, UMeroume 3HauuMocTh 65% 1ipu ynensHoM Bece 15%);

— rpynmna B (3agauu, umeromue 3HaunMocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agauyu, UMEIoIIre 3HauuMocTh 15% npu yaensHoM Bece 65%).

OTa rpynmnupoBKa J1aeT ONopy JJIs BbIOOpA OYEPEIHOCTH BBINOIHEHUS €
CHayaJla pelaloTcsi T¢é HEMHOTOYMCIICHHBIE 3a/1aud, KOTOPbIE UMEIOT OOJBIIYIO
3HaYUMOCTb JJI1 UTOTOBOTO pe3yJipTaTa (rpynna A), 3aTeM — OCTaJIbHbIE.

CornacHo NpuHIMITY Di3eHXay3pa 3a/1a4uM CIEAYET pa3leiiaTh 10 KpUTEPUsIM
CPOYHOCTH M BaXKHOCTHU. B CBSI3U C 3TUM BO3HUKAET YETHIPE BApHAHTa COYETAHUMH,
a MaTpULa D3eHXay3pa CONEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COAEPKUT 3a/1a4yu CPOUYHBIE U BAXKHBIE, KOTOPBIE CIEAYET
BBINIOJIHATh 0€3 NPOMEIJIEHUST BO BpEMs 3ape3€pBUPOBAHHBIX B PACHUCAHUU
CTPAaTETUYECKUX OKOH;

— CEKTOp Pa3BUTHS COAEPKUT 3a/1a4ud HE CIMILKOM CpPOYHbIE, HO BaXHbBIE,
JUISL KOTOPBIX CIIEyeT 3a0JaroBpeMEHHO YCTAHABIMBATh B PACIMCAHUU CPOKHU
BBITIOJIHCHUS,

— CEKTOp WJUIIO3UNA COAEPKUT 3aladyd CPOYHBbIE, HO HE CIMILIKOM BaXKHbBIE,
KOTOPBIE JIy4IlI€ BCErO JJIErUpOBaTh, IEPEAATH JIJISl BHIIOJHEHUS IPYTUM JIIOASM;

— CEKTOp pa3pyLlICHHs COAECPKUT 3aa4yd HECPOUYHbIE M HEBAXXHbBIE, OT
BBIIIOJIHEHHSI KOTOPBIX PEKOMEHAYETCS BO3/I€PKATHCS BOBCE.

Bob160op npropuTeTa BBINOJHEHUS 3a/1a41 BO3MOXKEH U MO JPYTUM KPUTEPUSIM:
HAJIMYUE PECYpCOB JUIA  BBIMIOJHEHUS 3aJaud, pa3Mep HEYCTOWKH 3a
HEBBINOJIHEHNUE, TPOAOKUTEIBHOCTh BBIMOJIHEHUS, CIOXKHOCTb, 00BEM, CTEIEHb
MPUBJIEKATEILHOCTH 3aa4H.

HToroM mpakTUYECKOTO 3aHSATUS JIOJDKHBI CTaTh BBIBOJABI O TMPUHIIMIIAX
VOPABJICHHUS BpPEMEHEM, TMO3BOJSIONMX CO37aTh dA(PPEKTUBHYIO MPOLEAYyPY
0o0pabOTKM U CHUCTEMAaTH3allMM 3a/Jad, KOTOpble MOXHO Cc(opMyInpoBaTh

CJIeTYIOITUM 00pa3oM:



1) CHauama 4YeloBeKy HEOOXOJMMO MPOAHAIU3UPOBATh M YYECTh IMPH
NaNbHEUIIeM TIJIaHUPOBAHUM COOCTBEHHBIE “‘OTHOILIEHUS CO BpEMEHEM
OCOOEHHOCTH CBOETO LIMKJIA U3MEHEHUs] SHEPruu; CBOW Temn palboThl; (aKkTophI,
MEIIAIIIKe U MmoMoraromue 3pGEeKTUBHO YIPaBIATh CBOUM BPEMEHEM; OIIUOKHU
IUIAHUPOBAHMSI BPEMEHH; (DaKTOpbl, MOTUBUPYIOLIME Ha BBICOKOI(PPEKTUBHYIO
pabory.

2) Ilpexxnme, 4eM IUIAHUPOBAaTH BpPEeMsl HA BBINIOJHEHHE 3a1ad, CIEIyeT
OIPENETUTh COOCTBEHHBIE CTPATETMUYECKHE M TAKTHUUECKHE LEIU B PA3NUYHBIX
o0NacTsX CBOEW JKU3HH, HANpHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIICHUS, (PUHAHCOBOE OJaronojaydue, JoMaliHee X03sucTBo. O0nacTu KU3HU
(cepsl nesTENBHOCTH) BEIOPATh CAMOCTOSITEIBHO.

3) 3atem TpeOyercs COCTAaBUTh CIUCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHM, NpPUYEM KaXIyl 3a7ady o0O0s3aTeIbHO IMPOBEPUTh HAa COOTBETCTBUE
CTPAaTEerMYECKUM M TaKTHUYECKUM ILIEJIIM, PAcCOPTUPOBATH 3aJaud MO 00JacCTIM
KU3HU (chepaM AESATENbHOCTH), a TAKXKE ONPENeNUTh BpeMs, HE0OXoIuMoe AJis
BBIIIOJIHEHUS KaX /10 3a]1auM.

4) CocTaBJCHHBIA CIUCOK 3aJjad MMEET CMBICH ‘‘3aYMCTHUTH’, MPOU3BEIS
CJICIYIOIIIUE JECUCTBUS:

— HCKJIIYUTh M3 CHOUCKA MaJO3HAUYMMbIE U  HECOOTBETCTBYIOLIUE
CTPAaTETMYECKUM LIEJISAM 3a/1a4¥, OTKa3aBIINCh OT UX BBIIIOJIHEHHUS;

— YIOPOCTUTh PYTHUHHBIE TOBTOPSIOIIMECS OJHOOOpa3HbIE 3aJauyd, CO3/aB
TUTIOBBIE ITA0JIOHBI, YTOOBI YCKOPHUTDH UX BBINOJIHEHUE, (COKPATUTh HEMOHOTOHHbBIE
3aJlayd MOXKHO TOJBKO 3@ CYET IMPOIMyCKa HEKOTOPBIX H3TAlOB W CHUXKEHUS
TpeOOBaHUIl K Ka4eCTBY pe3yJIbTaTa, YTO HE BCETa MPUEMJIEMO U Yallle JIelaeTcs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJIbTEPHATHUBBI);

— JIeJIETUpOBaTh IOJAYMHEHHBIM BBIIIOJIHEHHE PYTHUHHBIX 3a/1a4, KOTOpbIE
OTHUMAIOT BpeMsi OT 0OoJjiee BaXHBIX JeJ; JEeJerupoBaTh CIHEIUATNCTaM
BBIIIOJIHEHUE YHUKAJIBHBIX IMPOEKTOB, C KOTOPBIMU HET BO3MOXHOCTH CIIPABHTHCS

CaMOCTOATCIIBHO.



5) lns Tex 3amay, KOTOphIe OBLIO PEUICHO BBIOIHUTH, CTOUT OIPEICIUTH
KOHKpETHOE BpeMs B pacniucanuu. [ paduk 0oObIKHOBEHHOTO pabouero IHs JOHKEH
Ha 60% cocTosTh U3 3apaHee 3allJIAaHMPOBAHHBIX JIEJ M3 CIUCKA 3ajlay, KOTOpPbIe
MPUBS3BIBAIOTCS KO BPEMEHH TakuM 00pa3oM, 4TOOBI MEXIy HUMH OCTaBaJUCh
CTpaTeTMyecKue OKHAa (HMYEeM HE 3all0JIHEHHOE BpEMsl, 3ape3epBUPOBAHHOE Ha
cilly4ail HenpeABUICHHBIX 00CTOATeNbCTB). (CTpaTernyeckue OKHA JIOJKHBI
coctaBisaTh 40% Bpemenu pabodero rpaduka M 3amOTHATHCS H3yYEHUEM BHOBD
NOCTYMUBIIUX CPOYHBIX Jel. B KpU3uUCHON cuTyalluu, KOrja MOCTYIUJICHUE
OOJBIIMHCTBA 33Jla4 MPOUCXOJUT B CPOYHOM TMOPAJIKE, CTPATErMUYECKUE OKHA
JOJKHBI 3aHUMATh 00Jiee MOJIOBUHBI BpeMEHU pabouero rpaduka.

6) Pa3zpabotanHblii rpaduK BBIMOJIHEHUS 3a/1a4 IEJIECO00pa3sHO COOJIOAATS,
3aBepIiasi 3a/ladyl B OTBEACHHBIC Ui HUX MEpHOAbl BpeMeHu. Ha mpakTtuke ams
3TOTO CIIEYET:

—  MUHAMH3UPOBATh  BIIMSHWEC  HETAaTUBHBIX  BHEMIHUX  (DAaKTOpPOB
(BBIHY)KJICHHBIE TIEPEpBIBBI, MOMEXH B paboTe, HEMpPEABUACHHOE OOpaleHHE
JIPYTUX Jt0JIel, TeTe(OHHbIC 3BOHKH );

— TpeojoJeBaTh BIMSHHUE HETaTHBHBIX BHYTPEHHHUX (HAKTOpOB (PKemaHHe
OTBIICYHCS, TEPEKIIOUNUTHCS Ha Jpyrue Jela, MEIJIUTEeIbHOCTb, TPUBBIYKA
XPOHUYECKH OMa3/bIBaTh, MEPPEKUMOHU3M KaK KpalHss CTENeHb CTPEMJICHHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBRA).

KOHCTpyKTHBHO MepuonyYecKu IepecMaTpuBaTh YCTOSBILEECS pacluCaHue
C LEJbI0 €ro rapMoHM3alMH. EkeTHEBHBII MOHMUTOPUHI MPEAINOJaraeT, 4To
HEBBIMIOJTHEHHBIE K KOHIly IHS Jella MMEET CMBICI CHOBA MPOMYCTHUTH Yepes3
npoueaypy ‘3a4yuCTKu’, a 3aTeM I[EePEeHECTH Ha JIpyrod Nepuoj BpPEMEHHU.
TakTUueckuil mepecMoTp pacluCcaHus MOAPA3yMEBAET, YTO IUIAH pacHpeieeHUs
BpEMEHU (CTPYKTYPUPOBAHHOE paclucaHue, KOTOpOE€ pa3leieHo Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JIACTAM KU3HU U BKIIIOYAIOIIKE B
cebs Bce 3aJayd M3 CHHUCKAa TEKYLUX Jel) JO0DKEH COBEPIICHCTBOBATHCS,

OOHOBJIATHCS U ANANTUPOBATHCA K U3MCHATOIIMMCS 00CTOATEILCTBAM JKU3HU.



TpeboBanust Kk MpenCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJaHus: TBOpUYECKOe 3amaHue odopmisgercs Ha OnaHKe B BUAE TaOMUIBI C
rpadamu «BpemeHHol uHTEpBaIY», «3anaday, «Homep 3amaun B ciucke», a Takxke
nononusiercsa pasgenamu «llepeneceno», «llepenopydueHo», «OTMeHeHO», OJaHK
IIpeAroiaraeT yKa3aHue OJHOBPEMEHHOIO BBIIIOJIHEHHs 3a/1ad B CIIy4ae, €CIU 3TO
IIPEACTABIIETCS.  BO3MOXHBIM. KpuTepuum OLEHKM TBOPYECKOrO  3aJaHus
IIPUBEJICHBI B IPUIIOKEHUN 2.

Meroanyeckue peKOMEeHAALUH IS CAMOCTOATEIbHON padoThl 10 MOATOTOBKE

U TIPOBEeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH TPOBEICHUSI METO]a aKTUBHOTO 00yueHus Jluckyccus:

['pynnoBast auckyccus — METOJA AaKTUBHOTO OOYYEHHMsI, MO3BOJISIFOUIUI
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a Takke BbIpabOTaTh
YIPaBJIEHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHbIil MeTo1 BBIOpaH JUIsl pelieHus 3a1a4 00y4eHHs CTYy/IEHTOB B paMKax
PITY/, T.K. OH NO3BOJIAET NPUMEHUTH HA MPAKTUKE TECOPETUUYECKHUE 3HAHUA O
IPYIIIOBOY IMHAMMUKE U MPUHITUU YIPABICHYECKUX PELICHUN.

[Ipeononenno Kakux TPyAHOCTEN, BOZHUKAIOIIUX Y TIpernoiaBarenei, Oyaer
CocoOCTBOBaTh MPUMEHEHHWE STOr0 METOAA: HE HAaJI0 3acTaBiATh CTYACHTOB
3allOMHUHATh MOJE3HbIE aJITOPUTMBI  (OPM YIPABICHUYECKOTO OOUIECHUS, HE
OpUJIETCS  TPEOA0JIeBaThb CONPOTHBJIEHHE YK€ BBIPAOOTAHHBIM  T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAaKOE PEHIEHNE CAMOCTOATENBHO.

[Ipeoonennio Kakux TPYAHOCTEH, BO3HUKAIOUIMX Yy CTYIEHTOB, OyIeT
CocoOCTBOBAaTh NMPUMEHEHHE ATOr0 METOJa: HE HYXHO MPUHUMATh Ha BeEpy
TEOPUIO, MOKHO MPOAHAIU3UPOBATH OJHY U3 (POPM yHpaBIEHUECKOr0 OOIICHUS Ha
IIPaKTHKE.

Ha ¢opmupoBanue Kakux 3HaHUN y CTYJIEHTOB HAMPABIECHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYNIIOBOM JWHAMUKH, METOJbl apryMEHTAlHUH, TEXHOJIOTHS
IIPOLIEAYPHOIO JIMAEPCTBA.

Ha ¢popMupoBaHne kKakux yMEHUI y CTYZA€HTOB HAIIPABJIEHO UCIIOJIb30BAHNE

METO/a: AUArHOCTUKA POJIEBOM CTPYKTYPhI TPYMIbI, MPEOJOJIECHUE BO3PAXKEHUH,



HaXOXKJEHUE KOMIIPOMHCCHOIO PEIIEHUs, AKTUBHOE CIyLIaHWE, pa3pelieHue
KOH(JIUKTOB, IPUHSITHE YIPABICHYECKOTO PEIICHUSI.

Yem 1DOMOXKET OBIAAETh CTYIACHTY MHCIIOJIIb30BAaHUE IIPENO/IaBATEIEM
JAHHOTO METOJA: B MEPBYIO OYEPEAb, METOJ UCIOJIb3YETCSI HE MPENOogaBaTeseM, a
CaMMMM CTyJEHTaMH, IpPENoJaBaTeNlb BBICTYNIAeT B poyik (acuiuraropa Hu
Mojieparopa.

Kakue HaBbIkM MOTpeOyIOTCA MPENOAaBaTENIO I MPUMEHEHUsS METoAa B
CBOEU IpaKTHKE: MPOBEACHUS COLUOMETPUYECKOIO HCCIIEOBAHMS, JUArHOCTUKU
pOJIEBOM CTPYKTYpbI T'pYIIbI, (pacHIvMTaluu, MOJAEpAlH, MPOBEICHUS aHAIU3a,
PE3IOMUPOBAHHS.

HeoOxoaumble TEXHUYECKUE CPEACTBA U PECYPChl: OOBIYHOE 000PYI0BaHHE
y4eOHOH ayJUTOPHH, KEIATeIbHO BO3MOXHOCTh OPraHM3allMd MPOCTPAHCTBA B
(bopMe «TPEHUHTOBOTO Kpyra», MapKepHas J0oCKa WM (Ium-dyapT, MapKepsl,
pa3aTo4HbId MaTepual.

Bomnpock! k 06Cyx1eHHIO:

— Bce nu uiieHsl rpynmnbl coriacHel ¢ NpUHATHIM pemieHuem? (Eciu et —
3a/TaHUE HE BBITIOJIHEHO).

— Kro 3amuceiBan pesynbsrathl? Kto pacnpenensin ob6sz3anHoctu? Kto
BBIILIET [IPE/ICTABIAThH BBINOJHEHHOE 3afanue? Jlobasisiia Jin rpymmna 4To-HUOy b
K CKa3aHHOMY WJIM MoJtyasna’?

— BeoiBwiIcs 5nu B rpymme auaep BO Bpemsi oOcyxaeHus? Wnu rpymnmna
HazHaywuia popManabHOTO pykoBoauTes1? COBNAIM JIM 3TH CTATYChI?

— BosHukmu a1 KOHQIUKTBL BO Bpemsi obcyxnaenus? Kakyro crpareruto
MPUMEHWIH JIJISl pa3pelieHruss KOHPIUKTA?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB NMPUHATHS UTOTOBOTO CITMCKA,
OTCTauBaJIM CBOIO TOUYKY 3PEHHS JI0 MOCJIEIHEr0 WK MPOSBUIN KOHPOPMHOCTH U
IPUHSUIN OOIIYI0 TOUKY 3peHUs?

— Kakue couuanbHble TEXHOJOTUH MCHOJb30BAIMCH B paMKax I'PYHIIOBOM

JTUCKyccuu?



BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PEIICHHIO
Onmarofapsi OmpeleleHHbIM (aKTopaMm, MPUMEHSS OMNPECIICHHBIE TEXHOJOTHH.
Haubonee > pexTuBHOM, Kak MpaBUiIO, OKA3bIBAETCS TEXHOJIOTUS MPOLETYPHOTO
JUAEPCTBA.

Meron “M0O3roBOro mrypma’ 3aKJIF04acTcsl B [IOUCKE OTBETA Ha CIIOKHYIO
npobsieMy  HOCPEACTBOM  HMHTEHCUBHBIX  BBICKA3bIBAHMM  BCEBO3MOKHBIX
IMPUXOIAIINX B TOJIOBY MJAEH, NOTajoK, IMPEANOJIIOKEHNN, CIy4YalHbIX AHAJIOTHU.
[Iociie caMOCTOSTENBHOM MOATOTOBKH IO TeMe «POpMHpPOBAaHUE YEIIOBEYECKUX
pPECYPCOB» CTYAEHTHI JIOJKHBI NMPEUIOKUTh Ha 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MpHUBJICYECHHS KaHIuAaToB. CIUCOK 3aHOCHTCS Ha JOCKY
IPENoJaBaTesieM [UIsl HMCKIIOUEHHs IIOBTOPSIOIIMXCS BapHaHTOB, BapUaHTHI
npemjiaratorcs O€30LI€HOYHO, T.€. HE MOJBEPraroTcsi KpUTHKE. TOJIbKO mocie
UCTOLIEHUS MO UJIeH HAaYMHAeTCsl IUCKYCCHsl, B paMKaX KOTOpPOW 00CyXJIarTcs
JOCTOMHCTBA M HENOCTATKM KaXXIO0ro KaHajga IIPUBJICYCHMsI KAHIWJIATOB Ha
BAaKaHCaWW, a TaKXe CErMEHT pbIHKA TpyJa, HAa KOTOPBIA OPHUEHTHPOBaH
KOHKPETHBIN KaHaJl.

dopMa TMpEACTABICHHUS PE3YyJIbTATOB TMOJATOTOBKM K JUCKYCCHUSM H
MO3rOBOMY IITYpMYy — yCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUN U KPUTEPHUH UX OLIEHKU MPUBEACHBI B MPUIIOKEHUU 2.

Meroanyeckue peKOMEHIALUH I CAMOCTOATEIbHON padoThI MO0 pa3padoTke
NMPOEKTa H NMOAT0TOBKE K NMPOBEIEHUIO ero npe3eHTanuu (3ansatus 6, 8-11)

IIpoeKT — 3TO COBOKYNHOCTb 3aJa4 WM MEPOIPUSATUN, CBSA3aHHBIX C
JOCTH)KEHHEM 3aIlJIAHMPOBAHHOM €M, KOTOpasi OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOPAIOIIMICS XapakTep. OCHOBHBIMHM aCHEKTaMHU MTPOEKTA SIBISIOTCS CPOKH,
pacxolbl M KayecTBO pe3ysbTara, IOATOMY IMpU I[JIAHUPOBAHMM TIPOEKTA
HEOOXOJMMO ONpENETUTh: KaKue onepauud OyneT coAep’aTh MPOEKT; KaKue
pecypcbl TpeOyrOTCsl AJisi BBIMOJIHEHMSI KaXKJO0M oOmnepanuy; CKOJIbKO BPEMEHHU
JOJDKHA 3aHUMATh KaK/asi oneparys; Korjaa u KeM JOJIKHA BBIMOJHATHCA KaKas
ornepauys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

I'pamMOTHBINM MPOEKTHBIN IUIAH BKIIFOYAECT:



" KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTa;

" CXEMy MPOEKTHBIX pabOT C MOCIEIOBATEILHOCTHIO UX UCTIOJTHEHHUS,

" [IEpEYMCIICHUE KIIOYEBBIX IMPOMEXYTOUHBIX PE3YJIbTAaTOB B H3MEPUMBIX
MOKa3aTelsx;

" UIaH OPTaHMU3ALMOHHOTO B3aUMOJICHCTBUS BHYTPU U BHE NIPOEKTA;

" CHHMCOK KJIIOYEBOT'O MEPCOHANA C YKA3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEN U
OTBETCTBEHHOCTH, KOTOPasi BO3JaraeTcsi Ha KaxJ10ro;

" [pPOLEAYPY OTYETHOCTH.

C 1enpro CoOKpaleHus MpoI0JKUTETbHOCTH padOT U pacXo0B MO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KadyecTBa ObUIO MPEIJIOKEHO JIBa METOAA YIPABICHUS
IIPOEKTaMU: METOJI KPUTUYECKOIO ITyTH U METOJT OLICHKH U IIEPECMOTpPA IUIAHOB.

Metoa KpUTHYECKOTrO MyTH UCXOJAUT U3 TOTO, YTO JJIUTEIBHOCTh ONEpALIHiA
MO>KHO OLICHUTh C JJOCTATOYHO BBICOKOM CTENEHBIO TOYHOCTU U OINPEACIICHHOCTH.
Meron OLEHKM M TEpecMOTpa IUIAHOB  JOMYCKAeT HEONPEIEJICHHOCTb
MPOJIOJKATEILHOCTH ONEpallid M aHAJTM3UPYET BIUSHUE 3TON HEOMPENEIEHHOCTH
Ha MPOJOJKUTEIFHOCTh paboT Mo MPOeKTy B 1esioM. Oba MeToJa paccMaTpUBaIOT
IPOEKT KakK CETh OTAENbHBIX COOBITUA W paboT, mpuueM padOTOM cCUUTAEeTCs
1000 3JIEMEHT MPOEKTa, Ha BBINOJIHEHUE KOTOPOTro TpedyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYaJIO BIMOJIHEHUS JPYTUX padoT.

B Hacrosimiee Bpemsi IIUPOKO MPUMEHSETCS METOJl KPUTHYECKOro IYyTH,
KOTOPBIN COCTOUT U3 CIEAYIOLINX 3TAMOB:

1) onpenenenue IeNeil MPOCKTa M OTPAHHUYCHHH 10 TPOJIOJDKHUTEIHLHOCTH,
CTOMMOCTH, KOJUYECTBY HCIOJIHUTENEH, HATUYUIO APYTHUX PECYpCOB U YCIOBHM
paboTHI;

2) ompeneicHUe HAWMMEHOBAHWUN pabOT, BXOIANIMX B MPOCKT, W pacyer
IPOJOJKUTEIBHOCTH KaXK10M Ollepalunu;

3) aHajM3 OTHONIICHUI OYEPENHOCTH Omepaluii (IMOCIeIOBATEIFHOS —WIIH
napajijieIbHOE BBIIIOJIHEHUE) U COCTaBJIEHHE CETeBOro rpaduka padoT, KOTOpPbIN

OTPaKacT 3TU OTHOIICHU A,



4) mocTpoeHHe KaJIEHJAApHOTO CETeBOro rpaduka padoT Ha OCHOBE OIICHOK
IPOJOJKATEIBHOCTH ONEPALMA M CETKHM MOCIEAOBATENbHBIX WU NapaUIeIbHBIX
OTIepaLUU.

Kputnueckuii mytb B MPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nocie0BaTeIbHasl LENoYKa OIepanuii, npuyeM JUIMHA KPUTHYECKOIO IyTH
OTpeeNsieT O0IIYI0 TPOAOIKUTEIHHOCTh PadOT MO BBHIIIOJIHEHHUIO MTPOEKTA.

JUi1 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUU OT rpaduka paboT MOKHO
NPUOETHYTH K OTHOMY M3 CJIEIYIOLIUX CIOCOOOB:

" OpPraHU30BaTh CBEPXYpPOUYHBIE PAOOTHI;

"  COKpaTUTh MPOJOJIKUTEIBHOCTh HEKOTOPBIX MPEACTOSAIMX ONEPALNNA IIyTEM
MPUBJICYECHHS] IONOJHUTEIbHBIX UCIIOJHUTENEH;

" OpraHuM30BaTh MapajiieldbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIEA0BATENBHO.

BapuaHTbl MeponpuaTHii MO0 KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpavka HEOOXOAUMO OLIEHUTH C TOUKH 3PEHMsI TEXHUUECKON U OpraHU3aluOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYMX BO3MOKHOCTEM.

Merox  KpUTHMYECKOTO IYTH HE TOJBKO IPEJOCTABISIET  BAXKHYIO
KOJIMYECTBEHHYI0O HH(QOpPMAIMIO, HO M JaeT JOTHYHYK CHUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHIO ISl aHAM3a W OOCYKJeHus mpoekta. Mcnonb3oBaHue
TOr0 METOJA BENET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB U
oOecreynBaeT cTaHgapTHbIE (OPMBI IS IJTAHOBOM IOKYMEHTALUU.

[Ipu mnpoBeAeHUM TMpE3EHTALMK HEOOXOAUMO NPUMEHSTh CIEAYIOIINe
IpPUEMbI U TEXHUKH:

1. [IpumeHeHue yOeXIaIMUX CJIOB: HMCIOJb30BaTh B TMPE3EHTALUU
yOexaaromnue cjioBa, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36erath J1t00bIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIH HEMPUS3Hb.

2. OMOIMOHATBHOCT: uHdopmalusi,  nepeJaHHas  CIyIIaTello
BBIPA3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydile, yeM 0e33MOIMOHAIbHBIN

matepuan. Crymarenu xayT sHepreTuku! OJHAKO ypOBEHb SMOIMOHAIBHOCTH



TOBOPSILETO JOJKEH OBbITh aJeKBAaTEH YPOBHIO SMOIMOHATBHOCTH CITYIIAIOIIETO
(WM HECKOJIBKO BBIIIIE).

3. “I'oBopsilie  PyKH’: JKECThl yOEIUTENIIBHO BO3JCHCTBYIOT Ha
CIIyIIATENsl, €CITU yCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3oBanue mudp U KOHKPETHBIX (PaKTOB: MCIOJIb30BaHKUE (PP
MOBBIIIAET HAZECKHOCTh U 00O0CHOBAHHOCTH BHICKA3bIBAHUIA.

S. Hcnonb3zoBanue podecCuOHANbHBIX TEPMUHOB: YPOBEHb
IPUMEHEHUSI B peuyd MpOoPecCHOHANBHBIX TEPMUHOB JOJIKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsel TyT € pa3bsiCHSTH!

6. HarnsimHOCTh:  HArISIAHOCTh  MO3BOJISIET  MOJIYYUTHh  IEJIOCTHYIO
MH(DOpPMAIMI0O O TPOEKTE 3a KOPOTKHM IPOMEXKYTOK BpeMeHH. JlelicTByeT B
IIEPBYIO OYEPEAb HA BU3YaJIOB.

7. Bxnrouenue B A€WCTBUE: BKIIOYEHHE B JEHCTBHE IO3BOJISET
CIIyLIATEI0 CaMOMYy YOEAUThCS B MpeuMylilecTBax mpoekra. CaMblii 1€MCTBEHHbBIN
coco06 (ocobenHo mig  kuHecTeTHKOB)! CoOBMECTHBIE JEUCTBUS CO3JAIOT
“KOMaHJHBIN 1yX”, MPOSIBISIOT OOIIHOCTh HHTEPECOB, CHUMAIOT TICUXOJOTUYECKUE
OJIOKHU, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnonb3zoBanne wmetadop: UCHOJIB3YS B TMPE3CHTAIMU 00pasbl,
MeTadopsl, BBICTyHAIOWMK o0OpamaeTcss K OeccO3HATENbHOW 3SMOLMOHAIBHON
cdepe caymarens.

Q. Kaptuna 6ynyiero: HapucoBaTh BOOOpakaeMyro KapTUHY OYyIyIIero,
KOTJa TIPOEKT OYyJIeT peaan30BaH.

10. Bompoc B MoHozore: HEOOXOQUMO 3agaTh BOMNPOC — M TYT XK€
OTBETUTHh Ha Hero! TakuMm oOpazoM MOXKHO NMPEeaynpeauTb TUITUYHbIE BO3PAKEHUS
CITyIIIaTEeIs.

11.  “CoxkparoBckre BOMPOCHI: ABa-TpU BOIMpoca, CHOPMYITHPOBAHHBIE
TaKuM 00pa3oM, YTO CHyIlIaTesb 3alporpaMMHUPOBAHO OTBe4YaeT Ha Hux “‘Jla”,

MPOBOLIMPYET TMOCICAYIOIMIUNA TOJOXKUTEIbHBIM OTBET. BaXHbId Il pelICHUA



BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTBIX M HEUTpPaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIUEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHUBHYIO aTMocdepy s
CUTYaLIMH MPOJIBHXKEHHS POEKTA.

®dopma npeacTaBiIeHUs Pe3yJIbTaTOB pa3pabOTKU MPOEKTOB — MUCbMEHHAs, B
yuTabenbHOM BUJE, hopMa MpeCTaBICHUS TPE3EHTAlMN — YCTHAs, 0pOpMIICHUE B
Power Point siBnsiercst mpenumMymecTBOM. TeMbl MPOSKTOB M KPUTCPUH UX OICHKH
IIPUBEICHBI B IPUIIOKEHUN 2.
Meroanyeckue peKOMEHAALUH IS CAMOCTOATEIbHON padoThl 10 MOATOTOBKE

K Je;10BoM urpe (3ansitue 11)

JUist TOArOTOBKM 3aHATHSA 10 TNPOBEICHUIO JeI0BOM Hrpel  «OneHka
nepcoHaiza meroaoMm “Cnaiom™» MOXKHO 3apaHee pacredyaTaTb OJaHKH OLECHKHU
KaHIUJATOB JJIA KaXJOro DJKCIepTa, a TakKe KApTOYKU C MpOOJIEMHBIMU
curyanusmMu. OnHako opma Tabnuibl OJlaHKAa OLEHKU 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPHUEB OLIEHKH, KOJIMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTYallMii, KOJIMYECTBA YYACTHUKOB, UIPAOIIMX POJIM 3KCHEPTOB M KOJUYECTBA
YYaCTHHKOB, WUIPAIOIIMX POJIM KaHIWJAATOB. Bce 3Tm mapamerphl, Kak IpaBuilo,
ONpENENSIOTCA yKe B npouecce urpsl. Hanpumep, pa3paboTka KpUTEpUEB OLEHKH
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJIMYECTBO CTYJCHTOB,
KOTOpBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMJIaTa, 3apaHee
IIpeayrasaTb HEBO3MOKHO.

KapTtouku ¢ pazpaboTaHHBIMU NpenojaBaTeieM MNPOOJEMHBIMUA CUTYAIUSIMU
CJIelyeT HCIOJb30BaTh TOJBKO B KpalHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYJCHTOB MJIM KPUTHYECKH 3HAUMMasi HeXBaTKa BpeMeHu. B upaeane mpobiieMHble
CUTyalluM pa3palaThIBAIOTCS CAMUMU YYaCTHUKAMHU WIPhl MOCIE WHCTPYKIUU
npernojiaBaresis M C €ro nomoiibio. B cBere mNpUBEAEHHBIX apryMEHTOB
IOJITOTOBKA MPENOaBaTeld K 3aHATHIO C IPUMEHEHHEM J1eJI0BOM Urpbl «OlieHKa
nepconaina MerogoMm “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTEpHaloB U

060py,Z[OBaHI/I$I, KOTOPBIC HGO6XOI[I/IMBI AJI1 IPOBCACHUA 3aHATUS, MOKHO YKA3aTb



MapKEpHYIO TOCKY, MapKep | JIUCThI OyMaru (Terpaanbie ik A4) Mo KoJIu4ecTBy
YYaCTHUKOB, UTPAIOIINX POJIH SKCIIEPTOB.

[lepen npakTUUECKUM 3aHSATHEM CTYIECHTHI JOJIKHBI O3HAKOMUTHCS C LIETSIMHU,
IPOLEIYpPOH U OCOOEHHOCTSIMU METOJa OUEeHKH nepcoHana “Cmamom”. Takxke
HEOOXOJUMO BBIOPATH POJIb, KOTOPYIO KaXAbld W3 HUX OyIeT Urparb BO BpeMs
“Crnasioma”.  MuUHHMMaJIbHOE KOJHMYECTBO YYACTHUKOB, WIPAIOIIUX  POJIHU
KAaH/IUJATOB, COCTAaBJISET 3 YEJIOBEKA, MUHUMAJIBHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOIIMX POJIM KCIEPTOB, TaKKe 3 yejoBeka. Takum o0pa3oM, MUHUMAJIbHBIN
pasMep TpyIIIbI 715 3aHSATHS TI0 PacCMaTPUBAEMOM TEXHOJIOTHH — 6 YEIOBEK.

Ponu kanaMIaTOB BHIOUPAIOT, KK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJI0M MbITIUIeHUs. B nneane yueOHas
rpyImia J0KHA ObITh pa3/iesieHa MOoIojaM Ha 3KCIEPTOB M KaHAUAATOB, OJHAKO
HEPABHOE KOJIMYECTBO YYACTHUKOB, UIPAOLIUX OTH POJM, HE SABJISETCA
NPUHIIMITHATBHBIM OTpaHnyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOKHO MIPEAJIOKUTH YBEIUYUTH KOJIMUYECTBO IKCIIEPTOB 3a CUET KOJIMYECTBA
KaHJIUJIaTOB.

KonuuectBo »kcriepToB B ¢opmare peanbHON OIEHKM TIepcoHajia Ha
NPEANPUSTAA COOTBETCTBYET KOJUYECTBY TNIpeJiaraéMbIX KaHAWAAaTam s
perieHus MPOOJIEMHBIX CUTYaIlMi M COCTaBISIET OT TPEX JO JACCITH. Y BEINYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYallUi HeleaecooOpa3Ho aaxe B opmaTe ydeOHOTO
3aHTHS, MOATOMY €CJIM CTyJACHUecKas Trpymnma OoJibllias, TO HE BCEM JIKCIEepTaM
“mocraercsa”’ (QPYHKIUS BOCHPOU3BEIACHUS TPOOJIEMHOM CHUTyallud KaHIWJATaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKU COTJIACHO
KPUTEPUSIM.

Crnenyromuii  3Tanm  3aHITHS COOTBETCTBYET IOJTOTOBUTEIBLHOMY JTamy
Metoza “CnamoM” U HAYMHAETCS C ONPEICIICHUs KPUTEPUEB OLIEHKU KaHIWaTOB.
Kputepun oneHku — 5T0 mpodecCHoHaIbHO BakKHBIE KadyecTBa, CIOCOOHOCTH,
YMEHUST ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO JI0JDKHOCTb, HAITPUMED:

— KOMMYHHKAaTHBHbBIC HABBIKH,



— CHCTEMHOCTb MBIILJICHUS;

— CKOPOCTb IPUHSATHS PEILICHNN;

— OpraHu3aTOPCKUE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CTyneHTbl JOJIKHBI CaMU BbIOpaTh BAaKaHTHYIO JIOJDKHOCTh, Ha KOTOPYIO
OyayT MpeTeHA0BaTh KaHAUAATHl B paMKax HUIPbI, KPaTKO OMUcaTh (yHKIIHOHAT
COTPYJHHKA Ha 3TOU JIOJHKHOCTH U ONPEACUTh TpeOoBaHus K KaHauaary. Mexonas
U3 TpeOOBaHUM, BBIJIEISIETCS OT YETHIPEX J0 CEMH KpuTepueB oleHku. He ciaenyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPOdeCcCHOHATBHO BaXKHBIE KaYeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOKHO OLIEHUTh MeTOA0M “‘Cranom’.

Tak kak KpUTEpUU OIEHUBAIOTCS MO CGHOPMYIUPOBAHHBIM KaHIUJIATOM
OTBETaM Ha BOIPOCHI MNPOOJEMHBIX CHUTyalldid, TO HEPa3yMHO YyKa3blBaTb B
KauecTBe  KpurepueB  ‘‘ymeHue  pabotaTb € JOKYMEHTaMH~ WU
“npe3eHTabebHOCTh BHEMmIHET0 Buja”. I[Ipe3eHTabenbHOCTh BHEIIHETO BHJIA
MOYHO OILICHUTH MPHU MOMOIIM BU3YaJbHOI'O CKPUHUHIA, U JJI1 3TOTO HET CMbICIIA
3a/1aBaTh BOMPOCHI U MPOBOAUTH “Cnanom”. A yMeHue paboTaTh ¢ TOKyMEHTaMHU
MpoBepsieTCsT MpPU  MOMOIIM NPAaKTHUYECKUX  3aJaHUd HA  3alOJHEHUE
JIOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COTJIaCHO HOpMaM H
npaBwiaMm, “CnajoMm” B 3TOM CIIy4ae ONSATb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISITRCA TMPU  OTBETAX HAa BOMPOCHI
MPOOJIEMHBIX CUTYaIlMH, IIOPTOMY CUTYaIlMH Pa3pabaThIBAIOTCS HA OMPEIEICHHYIO
teMy. Hampumep, eciam B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JIOSUIBHOCTH
KaHAuAaTa OpraHu3allii, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJieMOM
BBIOOpA MPUOPUTETOB: «UTO BasKHEE: 1IEIM OPTraHU3AIMH WIH JIMYHBIC TIEIN?Y WIn
«YWTH U3 OpraHu3aii Ipyu BOZHUKHOBEHUHU TTPOOJIEMBI UJIH OCTAThCA?»

Kputepun OLEHKM OOKHBI OBITH 4eTKO cdopMynupoBanbl. Hampumep,

pa3MBITBIl U OOmMi Kputepuil “ypoBeHb npodeccuoHamuzMa”  OLEHHUTD



HEBO3MOXKHO, TIOTOMY 4YTO MNPOGECCHOHAIN3M COCTOMT W3 MHOXECTBa
KOMITeTeHIIUH. DOpMyTHpPOBKAa KPUTEPHUEB YIaUHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSBICHUH TPO(PECCHOHATBFHO Ba)XXHBIX KadyecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpPOCTh NPUHATHS PEIICHUN — HACKOJbKO OBICTPO
KaHAWJAaT HayaJl  oOTBeYaTh HA  BONPOC  CHUTYallMM IO  CYIIECTBY;
“CTPECCOyCTOMUYUBOCTh — HACKOJIBKO CHJIBHO KaHIUIAT BOJIHOBAJICS BO BpeMs
MIPOIIETYPHI OIICHKH.

[lIkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KputepueB. Kak
MPaBUJIO, HCIIOJIB3YETCSl OTHOCHTENBbHAS IIKala, H3MEPSIoNias COOTBETCTBHE
KpUTEPHIO B Oaiax WM B MpolleHTaX. Hampumep, orieHka MOXKET CTaBUTHLCS T10
mkaie “ot 1 go 5 6awioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6aymta”. Kaxkapii O0ajmn
HAIIOJIHSETCSl ONPENEICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE 3KCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIIEHKH, HAIIPUMED:

“0 6amIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— “0,1 6amna” — orBeT mokaszain 10% COOTBETCTBUE KPUTEPHIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B curyanumn peanbHON OLEHKHM KaHAMJIATOB Ha MPEINPHUSITHU NPU BBIOOpE
IIKAJIBl HACTOSATENbHO PEKOMEHAYIOT YXOIUTh OT TPAAUIMOHHO “UIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY e€e TPUBMAIBHOCTH, HO €CJIM BpEMs 3aHITHUS
OrpaHUYEHO JBYMS aKaJEMHYECKMMHM 4YacaMH, TO 3Ta IIKaJa OKa3bIBAECTCS
He3amMeHuMoM. Korja HeT BO3MOMKHOCTM MpPOMKCATh CMBICIOBYIO HArpysKy
HECTaHJAPTHOM  IIKaJdbl, TO OLUEHKM TUNa  “OTIMYHO”,  “XOpomio”,
“yIIOBIIETBOPUTENIBHO”, “TNIOX0”, “OY€Hb IUIOXO’, 3HAKOMBIE BCEM C JIETCTBA,
SBJISIFOTCSL €JUHCTBEHHBIM BBIXOJOM U3 MOJOKEHHUS.

[lenecooOpa3Ho mociie BpIOOpa IIKANbl €lle pa3 BEPHYThCS K KPUTEPUSIM U
JaTh, HAIPUMEP, CIEAYIOUIYI0 UHCTPYKUHUIO YYaCTHUKAM, KOTOPbIE UTPAIOT POJIU
sKcrepToB: «Yem OoJjiee HECTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JOJDKHBI OBITH OajIbl OIEHKM M0 KPUTEPHUIO “‘KpeaTUBHOCTH . YUem Ooiblie

BOJIHCHUS ITPOABHUT BO BPEMA OLCHKH KaHAWAAT, TEM HHIKC JOJIKHBI OBITH OaIBI



Mo IIKaie “‘CTpeccoyCTOMYMBOCTE ». TO ecTh HeOOXOAMMO OOpAaTHTh BHUMAHHWE
YYaCTHUKOB Ha MPSAMYIO WJIK 0OpPaTHYIO 3aBUCUMOCTbD JIJIsl KaXKI0M IIKAJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIX cutTyanuid. Curyaruun
MPEACTABIAIOT cOO0M ompenerneHHoe coyeTaHue (aKTOpPOB, JAHHBIX U YCIOBUH,
XapaKTepU3yIINX TO WIM MHOE MPOOJIEMHOE SIBIIEHHUE, KOTOPOE HMMEJO MECTO
(WJI MOTJIO MIMETh MECTO) B MPAKTUKE YIIPABICHUS IPEANPUATUEM.

MoxHO Ha3BaThb HECKOJBKO YCJIOBHUMN, KOTOPBIM JOJKHBI COOTBETCTBOBATH
pa3pabaTbiBacMble CUTYyallMu B paMkax metojaa “Cnanom’:

1) curyarus T0JDKHA COACPIKATh MPodJIeMy, TpeOYOIIYIO PeIICHUS;

2) cuTyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAJIBHBIM O00S3aHHOCTSIM
JOJKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cutyanus He T0JHKHA UMETh OUEBUIHOTO OTBETA;

4) cutyanmsi HE JOJDKHA TMpEIIojaraTh CYIIECTBOBAHWE EIMHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyumme Bcero “‘paboTar0T”’ CcHUTyallud, KOTOpble (OPMYIHPYIOTCS “‘C
norpyxeHuem”’, To ecTb HauumHatoTcs ¢ (pasbl: «lIpeacrasbre cebe, uro Ber —
COTPYIHUK Hamied kommnanuu...» win «lIpeacraBeTe cebe, uTo Bbl BhIMrpanu
KOHKYpPC Ha 03Ty JOJDKHOCTB...» TeKCT Kaxaoil mpoOieMHOM CUTyaluu
3aBepmiaercsa (pazoi: «KakoBwel OymyT Bammm nelicTBusi B 3TOM Ciiydae?» WU
«Kak Bl npeayiaraere pemuThb 3Ty NpoodaeMy?»

Curyanuu pa3palaThIBalOTCS ¢ Y4ETOM (DYHKIIMOHAIBLHOTO MOJISt COTPYIHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHAyeT KaHmuaat. Hampumep, mpobOieMHbIe
CUTyallUM JJii MEHeIKepa OTaeia 3aKylnok OyAyT OTpaxkaTb MpOOJIeMBl,
CBA3aHHBIE C TIOCTaBKAMH H B3aUMOJCHCTBHEM C Owu3HEec-mapTHepamMu. A
npobnemubie cutyauuu g HR-menemxepa OyayT cBsA3aHbl € (DYHKIUSMU
YIPABJICHUS IEPCOHATIOM.

Ecnu cutyanus coaepKUT OYEBUIHBIN OTBET, TO OLIEHKA IMPEBpaIlaeTCs B
dbopmanbHOCTh, HanpuMep: «COTPYIHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPLINII
Kpaxxy ToBapa. dakT 3adukcupoBaii BUACOKAMEPHI, COTPYIHUK BHHY MpPU3HAIL.

KakoBel OymyTr Bamm paeiicTBMsS B KadecTBe MEHEKEpa IO IMEPCOHATY IO



OTHONIEHUIO K 3TOMY COTPYIHUKY?» OYeBUIHBIN OTBET OyIE€T 3aKIIOYATHCS B TOM,
9TO HeoOXoauMo OQGOPMHTH YBOJBHEHHE COTPYJHHMKA 10 WHHUIMATHUBE
paboronatens W OOpaTUThCS B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHl, KOTOPBIA MOXHO OIIEHUTH [0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/IATENbCTBA, IPYTUE KPUTEPUH BBISIBUTH HEBO3MOMKHO.

Jlyumas npobieMHas cutyanus s “Cranoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €AMHCTBEHHO MpPaBWIBHOrO oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO
HKCHEPTHl OLICHUBAIOT HE MPABWIBHOCTH OTBETA B IIEJIOM, a IPOSBICHUE MpHU
OTBETE MPO(PECCHOHATILHO BaXKHBIX KaueCTB, CIOCOOHOCTEH, YMEHHI U HABBIKOB,
KOTOPBIC SIBJISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Martepuan cutyauuii OyJeT TPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAaKOBOW (hopMe, TO €CThb BCE KAaHAWIAThl OyAyT OTBEYaTh Ha BOMPOCHI IO
OJIHUM U TEM e MpoOJieMHBIM cuTyarusam. [loatoMy nyuiie 3aduKCUpOBaTh TEKCT
MPOOJIEMHBIX CUTYallUii B TUCbMEHHOM BUJE, MHAYE dKCIEPTHI, KOTOPBIE “IepiKat
CUTYaLIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ pa3HbIM KaHAUAATAM C Pa3InYHbIMU
BapUalUSIMU, U3MEHSAA CMbICH. OLIEHUTh KPUTEPUHU AJIEKBATHO B 3TOM Ciy4ae
OyZ1eT HEBO3MOIKHO.

[locne wuHCTpyKTaka mpenojaaBaTens IO MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlMil yYaCTHUKH, UTPAIOLIUE POJIU KAHIUIATOB, YIAISIOTCS U3
aynutopud. Eciu oHu OyayT mMpUCYTCTBOBAThH BO BpeMsl pa3pabOTKH MPOOJIEMHBIX
CUTyalluid JJIsl UTPhI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIIpPECC-
METOJ, MPEANOJIaralifil CIIOHTAHHOCTh OTBETOB, MPEBPATUTCS B MPOUEAYPY
MPENOAHECEHUs 3apaHee MOATOTOBJICHHBIX M OTPENETUPOBAHHBIX OTBETOB, UTO
CHWXKAET IIEHHOCTh U A (PEKTUBHOCTH OIICHKHU.

[Tocne 3aBepiieHUs: MOATOTOBUTEIBLHOTO 3Tana BCE AKCIEPThI AOIKHBI UMETh
Ha pyKax OJIaHKM OILIGHKH, a T€ OKCHEepPThl, KOTOpble OyAyT NPEnOJHOCHUTH
KaHAuAaTaM MpoOJIEMHBIE CUTYaIlMHU — €Ile U KapTOYKU C TeKCTOM cutyanuii. Kak
MPaBUJIO, aBTOPHI MPOOJEMHBIX CHUTYallUd, CaMU TMPECTABISIOT pa3paOOTaHHBIN
MaTepual M pacrlojararoTcsl 3a NEPBBIM PsIOM MapT B aynuropuu. Kanauaar Bo

BpEMs OLCHKH CTOUT IICPCA OKCIECPTaMM, IMPCIOAaBaTCIIb HAXOAUTCA PAIOM H



VOPABJISIET — NPOLEAYpPOH.  YYACTHHKHM, WIPAOIIME  pPOJIM  KaHAUAATOB,
NPUTIANIAIOTCSA B Ay AUTOPHIO 10 OJTHOMY.

[Tocne oneHkH BceX KaHAUAATOB, MPOBOJUTCS 00pabOTKa pe3ybTaTOB IPU
MOMOILY TPOMHOT'O OCPETHEHHUS:

1) cHauana ompeznenseTcs cpeHee apuPMETHIECKOE TI0 KaXKIOMYy KPUTECPHIO,
TO €CTh IOCTPOYHO B KAXKIOW TaOMuuUe I KaXJO0ro KaHAuaaTa, pe3ysbTar
3aMKCBIBAETCS B CaMblid PaBbIA CTOJOEL TAOIULIbI;

2) MOTOM ompeAensercss cpeAaHee apupMETHUeCKoe 3HAYCHUH Ccamoro
IIPaBOro CTOJIONA KaXKI0UW TaOIUIbl, pe3yiabTaT OyAET OTpaXaTh UTOTOBYIO OLIEHKY
JUTSL KOHKPETHOTO KaHJuAaTa, JAaHHYI0 KOHKPETHBIM 3KCIIEPTOM;

3) 3areM ompenenseTcs cpeaHee apUPMETUYECKOE OICHOK KaKIOro
KAaH/IUJ1aTa C YY€TOM MHEHHUS BCEX AKCIEPTOB, ISl 3TOIO0 CYMMY UTOTOBBIX OLIEHOK
KOHKPETHOT'O KaHAM/aTa, JaHHBIX BCEMH SKCIIEPTaAMU, HEOOXOAUMO pa3/eianTh Ha
KOJIMYECTBO 3KCIEPTOB.

BBIICHUTh 3aKOHOMEPHOCTH BOCTIPUSATHSA CUTYallMM YYaCTHUKAMU MOMOTAET
oOpaTHasi CBsI3b IOCJIE 3aBEpILCHUs aKTUBHOM (Da3wl 1em0BOM UTphl. J{Jis oneHku
BBINIOJIHEHUS JIE€JIOBOM MIPhl MPENoJaBaresb MpejaraeT cHavajga KaHauaaTram, a
3aTe€M JKCIEPTaM OTBETUTH Ha CJIEAYIOLINE BOIIPOCHI:

— Kaxk ce0s uyyBcTBOBanM yyacTHUKH BO Bpems Urpsl? [locne urpsi?

— Kakue HOBbIE OLIYIIEHHS TOTyYnIIn?

— Yto ObUT0 MHTEpPECHEE BCero? UTo 3aOMHUIIOCK?

— Tlonyuyunoch i1 OJIHOCTBIO aCCOLMUPOBATH C€0s C POJIBIO?

— C KaKuMU TPYAHOCTSAMM CTOJKHYJIHCH? Kakue BbIBOJBI clenanu?

— Uro nerye: MpoXoaAUTh OLEHKY WM OLIEHUBATh?

— UTO HY)XHO MNpEANpPUHSTH, YTOObI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTyaly OLEHKHU?

B kadecTBe HMTOrOBBIX BBIBOJAOB HEOOXOAUMO C(HOPMYIHPOBATH MEPEUYCHb
JIOCTOMHCTB W HeaocTtarkoB Metoaa “‘Cmamom”. Hampumep, K JTOCTOMHCTBaM
CJIElyET OTHECTHU:

— HCCTAHAAPTHOCTD IOJAXO0/Ja K OLICHKE IICPCOHAJIA,



— BO3MOXKHOCTBH OIIEHUTH OOJIBIIIOE KOJUYECTBO KAaHIUIATOB 32 HEOOIBIION
MPOMEXKYTOK BPEMEHH;

— BO3MOYHOCTb OIPEACICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTH MPHU MOMOIIHM (POPMYIMPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJ[pOBOTO MHTEPBBIO;

— TMOJy4YeHUE MPEJCTaBICHUS HE TOJBKO O MPOPECCHOHAIBHBIX, HO U O
MTOBEJICHYECKUX KOMIIETCHIIUSAX KAaH/IN/IATa;

— BO3MOXKHOCTh TIPU CO3JaHUU MPOOJEMHBIX CUTyallud y4YUTHIBATh
crienuPuKy KOHKPETHON OpraHu3aIuu.

K Henocrarkam metona “CnanoM’ OTHOCSTCS CISAYIOIINE 0COOCHHOCTH:

— CYIIECTBYIOT OTpaHUYEHUS B MPUMEHEHUH K 00OBbEKTaM OIEHKH (TIOJAXOIUT
TOJABKO JUISl OLICHKM [JI1 aJIMHUHUCTPATUBHO-YIPABJIEHYECKOTrO TepcoHania H
(GYHKIMOHATIBHBIX CIEIUATUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBISBICHUM KpuTepueB (HE Bce
npoeCCUOHAIBHO BaXKHBIE KadyeCTBa, CIIOCOOHOCTH, YMEHHSI U HABBIKM MOTYT
OBITH ompeneacHb MeToaoM “‘Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTEPUEB WU MPOOJEMHBIX CUTYaIUil
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3yJIbTaThl OLICHKU;

— “CnamoM” — 53TO MOJETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAJbHOMN CUTYyaIlMu KaHIuJaT OyJeT BECTH ceOsl HE Tak,
KaK paccKa3blBaJl BO BPEMS ITPOLIEAYPHI OLIEHKH).

MeToauyeckue peKOMeHAAIUM JJIs1 CAMOCTOSITEILHOM PadoThI MO MOATOTOBKeE
pedepara u ero npe3enrauuu (3ausrue 12)

Pedepar (ot nat. refero — mokiagsiBato, cooOIarw) MpeacTaBiIseT coOOn
KpaTKOe U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WM TEOPETUYECKOr0 XapakTepa ¢
(bOpMyITPOBKOM OMPEICTICHHBIX BBIBOJIOB MO paccMaTpuBaeMoi Teme. M30pannas
CTYyJICHTOM TIpoOjieMa H3ydaeTcsi U aHAJIM3UPYETCSs Ha OCHOBE OJHOTO WU
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBOil paboOThI, MpeaCcTaBIIsIOIIEH
co00l KOMIUIEKCHOE HWCCJeNOBaHWE MPOoOieMbl, pedepar HampaBieH Ha aHAIW3

OHHOﬁ NJIM HCCKOJIbKUX HAYYHbIX pa60T.



Lenssmu Hanucanus pedepata ABISIOTCA:

— pa3BUTHE Y CTYJICHTOB HAaBBHIKOB TIOMCKAa aKTyaJbHBIX MpoOseM
YIPABJICHUS YE€TIOBEYECKUMU PECYPCAMU;

— pa3BUTHE HABBIKOB JAKOHUYHOTO M3JIOKEHHUS MaTepuaja C BbIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITHUS CyTH MTPOOIIEMBI;

— pa3BUTHE HABBIKOB aHAJIN3a U3YYEHHOro Marepuana u GopMyIUpOBAHUS
COOCTBEHHBIX BBIBOJIOB MO BRIOPAHHOM TeME HAYYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT JOMKeH MAaKCUMalbHO BEpPHO TIepelaBaTh MHEHHS aBTOPOB
UCTOYHUKOB M YMETh JI€1aTh HA HUX KOPPEKTHBIE CChUIKU. HeoOxoanumo HayduTh
CTYJEHTAa TpaMOTHO M3JaraTh U CBOIO MO3MIHIO IO aHATU3UPYEMOMl mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUS PU TIOMOIIHU JOKA3aTeNbCTB U (PaKTOB.

OcHoBHble TpeOoBaHUs K conaepkaHuto pedepara. CTyIEHT AOIKEH
UCITI0JI30BaTh TOJBKO T€ Marepuaibl (HAy4HbIE CTaThbU, MOHOIpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOIIEHHWE K HM30paHHOM uM Teme. He momyckarorcs
OTCTPAHEHHBIE PACCY)KJEHUS, HE CBS3aHHBIE C aHAIM3UPYEMOW MpPOOIEMOH.
Conepxanue pedepara AOMIKHO OBITH KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIbKO €CIM OHHU
B3aUMOCBsA3aHbl). CTyIeHTY HEOOXOIUMO CTpPOro MPUICPKUBATHCA JIOTHKHU
U3TIOKEHUs (HA4aTh C ONMpEACNICHUS] U aHajau3a MOHATHH, TMepeidTH K TMOCTaHOBKE
npo0JieMbl, MPOAHATU3UPOBATh IyTH €€ PELICHUs M CAeNaTh COOTBETCTBYIOIIME
BBIBOJIBI). Pedepar momxkeH 3akaHIMBATHCS BBIBEIEHUEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar q0KeH ObITH 0hopMIIEeH
COTJIaCHO TpeOoBaHUsIM cTaHAapTOB J[BDOY.
Crpykrypa pedepara:
TUTyJIBbHBIN JIACT.
BBeaenue (akTyanbHOCTh TEMBI, Tpo0JIeMa 11, 3a/1a4u ).
OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3eIbl).

3akioueHue (BbIBOABI 10 KAXKIOMY pa3lieny).

ok~ WD

CnucoK UCTOYHUKOB (BKIIIOYAsI DJIEKTPOHHBIE PECYPCHI).



PekoMenpanuu mo mMpoBENEHUIO MPE3CHTALMU JOKJIaAa Mo Teme pedepara

AHAJIOIMYHbI PCKOMCHAALUAM I10 ITPOBCACHUIO IPC3CHTALMU ITPOCKTA

Tembl pedepatoB «CoBpeMeHHbIE MPOOJIEMBbI YIIPABICHHS YETOBEYECKUMU

pecypcaMmy:

1. T'nobGanbHOE ynpaBlieHUE YEIOBEUECKHUMH PECYpCamHu.

2. VYmhpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMu  CTpaHbl, pPEruoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNH3aUN SKOHOMUKHU.

4. TpynoBas MUTpalusi: HallpaBJIeHUE MOTOKOB, MPOOJIEMbI, MOTCHIINA.

5. Yenoseueckuii kanutai: (GOpMUPOBAHUE, PA3BUTHE, OIICHKA.

6. VYmnpapieHue 3HAHUSAMHU B MaciTabax MPEANPUITHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. CommanbHble, OSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC

pa3iindus: TOJICPAHTHOCTD B YIIPABJIICHHUHN YCJIOBCUCCKHUMHU PECypCaMU.

9.

VYrpaBieHue 4eloBEUECKUMHU PECYpCaMHM B YCIOBHSIX TJIOOANM3aInH,

WHTETPAlUK U Pa3HOOOpa3Usl CPEIbI.

10.

reHI[GPHaH, OTHHYCCKas1s H KOH(l)CCCI/IOHaHBHaH AUCKPHUMHWHAL WAL

COBpPEMEHHAas CUTyalus ¥ NpopuIaKTHKA.

11. KoHKypeHTHBIE CcTpaTerud B OO0JIACTH YINPABICHUS YEIOBEYECKUMU
pecypcamu.

12. MopaenupoBaHu€e KaJIpOBbIX YIPaBIEHUYECKHX PEIIEHUH B YCIOBMSIX
HEONPEeIETICHHOCTH.

13. Komanna kak OOBEKT yNpaBJI€HHs: CYLIIECTBOBAHUE CUHEPTETUYECKOIO
s dexra.

14. VYmnpaBneHuecKkMe KOMMYHUKAIIMH B KaJJPOBOM MEHEKMEHTE.

15. MapkeTuHr nepconaina: odecrnedeHue cnpoca Ha paboune Mecra.

16. Orenka KayecTBa Y€JIOBEYECKUX PECYPCOB: KPUTEPUH U METO/IBI.

17. TloBelieHUE TPOU3BOIUTEIBHOCTU TPYAa: MU WM peaibHOCTh?

18. BnusHMe  OpraHM3allMOHHBIX ~ HM3MEHEHUH  HAa  yOpaBlieHUE

YeJIOBEYECKUMH PECYPCAMH.



19. Pa3paboTka mpoeKkToB B 001aCTH yNpPaBICHHS YEIOBEYECKUX PECYPCOB.

20. VYperymupoBaHHE CIIOPOB B KOJUICKTHBE: CTPATETHH pa3peIIcHUs
KOH(JIMKTOB.

21. MupoBoii onbIT (OpMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEATIPUATHSI.

22. MupoBO#i OIBIT MOCTPOCHUS CUCTEM CTHUMYJIMPOBAHUS TPY/Ia.

23. MupoBo¥i OIBIT aJaNTaIMK U Pa3BUTHS YETOBEUECKUX PECYPCOB.

24. MupoBO#i OIBIT OIICHKU Y€JIOBEUECKUX PECYpPCOB MPEANPHUSATHUA.

25. MupoBoii OMBIT HWHHOBAIIMOHHOTO YIPABJICHHUS YEJIOBEUSCKUMU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECTHIO KaIpOB.

27. MupoBoil OMNbBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. MudopmanrioHHbIE TOTOKH B YIIPABICHUH YE€TIOBEYECKUMHU PECYPCAMHU.

29. BrausiHue opraHu3allMOHHON KYJIbTYpPbl Ha YIIPaBICHUE YEIIOBEYECKUMHU
pecypcamu.

30. Koyuunr u noseiteHne 3QpGHeKTUBHOCTH TPY/IA.

31. B3auMmocCBS3b CHUCTEMBI YIPaBICHHUS KaueCTBOM IMPOJIYKTAa M CHUCTEMBI
ynpasienus 3QGeKTUBHOCTBIO TPyAa.

32. DddexTuBHas ciyx0a yIpaBIeHHs Y€TOBEYECKUMU PECYPCAMMU.

33. DMOIMOHANBHBIA  WHTEUIEKT W  YOPaBJICHHWE  YEJIOBEUECKUMU
pecypcamu.

34. COanaHcUpOBAaHHOCTH TPYAOBOW U JTUYHOM KU3HU.

Kputepuu onienkn pedepara v mpe3eHTaluu JoKIaja mo Teme pedepara:

5 0anioB: BBICTABISETCS CTYJIEHTY, €CIM CTYJIEHT BbIPa3uil CBO€ MHEHHUE IO
copMyIUPOBaHHOHN TMpoOIeMe, apryMEHTHPOBal €ro, TOYHO OINPEACIUB €ro
colaepkaHue U coctapisdomue. [IpuBefeHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
UCCIIEIOBATENbCKOM pabOThl MO TEME HCCIIENOBaHUS; METOJaMH U MpHEMaMU

aHalin3da TCOPCTUUCCKUX u/vm IMPAKTHYCCKHUX aCIICKTOB H3y‘laeMOI>’I o0yacTu.



dakTryeckux OmuOOK, CBSI3aHHBIX C NMOHMMaHUEM MPOOJIEMbl, HET; TpaduUecKu
paboTta odopmiieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepus3yeTcs CMBICIOBOU IEIbHOCTHIO, CBSI3HOCTBHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OMHON OmMOKU Mpu
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogemMoOHCTpUpPOBaHBl HCCIEAOBATEIBCKUE YMEHUS U HaBBIKH. DaKTHYECKHX
OIIMOOK, CBSI3aHHBIX C IMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHsl O/HAa-IBE
OLIMOKH B 0O(DOPMIIEHHH PAOOTHI.

3 Oamma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITETbHBIA aHAJIN3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABIIIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HCTOYHUKM IO paccMarpuBaemMoi TeMe. JlomymieHo He Ooiiee JBYX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpencTaBisieT cOOOW MEepecKa3aHHBIM WM MOJHOCTHIO
MepPEenUCaHHbI MCXOJHBIM TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTApHEB,
aHanmm3a. He packpbiTa CTPyKTypa M TEOpETHYECKash COCTABIISIIONIAS TEMBI.
Homymeno Tpu win Oojiee Tpex OMHUOOK B CMBICJIOBOM COJACPKAHUU

packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.



IIpunoxenue 2
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no apucuumiaune «COIIUAJIBHBIE TEXHOJIOI'YMA B PABOTE C
INEPCOHAJIOM)»

B pesynbprare

HU3YUYCHUA AOUCHHUIIIMHBI Y

CTYJIEHTOB  (hOpPMUPYIOTCS

cienyronue mpodeccuoHanbHbIE KOMIIETEHITUH (3JIEMEHTHI KOMIIETEHITU ):

Kon n popmyimmposka
KOMIIETCHIIUH

Jrtanbl GOPMUPOBAHUA KOMIIETEHIMH

[TK-25: crioco6HOCTH
MIPOBOJIUTH AHAIIN3
PBIHOYHBIX U
crnenu(UIECKUX PUCKOB,
CBSI3aHHBIX C
JESITeTBHOCTBIO 110
peanuzanuu GyHKIUH
YIIpaBJICHUS TIEPCOHAIIOM,
UCIIOJIB30BATh €TI0
Pe3yabTATHI ISl IPUHSATHS
YIPaBICHYECKUX PEIICHHH

3Haer

KaK IMPOBOJIUTH aHAIH3 PHIHOYHBIX U CIEUU(PUIECKUX
PHUCKOB, CBSI3aHHBIX C I€ATEIBHOCTBIO 110
peanuzanuu GyHKIUH yIIpaBIeHUs IEPCOHAIOM,
HCII0JIb30BAaTh €r0 Pe3ybTaThl IS IPUHATUS
YIPABJICHYECKUX PELICHUN

Ymeer

MIPOBOJUTH aHAJIN3 PHIHOYHBIX U CIIEU(DUUECKUX
PHUCKOB, CBSI3aHHBIX C JIEATEILHOCTHIO 110
peanuzanuu GyHKUUN yIpaBiIeHUs IEPCOHATIOM,
WCIIOIb30BaTh €r0 PE3YIbTAThI JIJIsl TPUHATHUS
yIPaBICHUYECKUX PELICHHH

Bnaneer

CIOCOOHOCTBIO IMPOBOJAUTH AHAJIU3 PHIHOYHBIX H
CHEM(PUICCKIX PUCKOB, CBSI3aHHBIX C
JEeSTeNIbHOCTBIO 10 peann3anuu GyHKIIHA

YIPABJICHUS IIEPCOHATIOM, HCIIOIb30BATh €T0
pe3yAbTaThl 1Sl IPUHATHUS YIIPABICHYECKUX
pelIeHui

No | KonTponupyem OueHouHbIE CpeACTBa
n/m | wle paszaens / Kopp! 1 aTamnsr hopMupoBaHHus KOMIIETEHITHHA - HANMEHOBAHUE
TEMBI TEKYLIUN pome
JUCITUTUTAHBI KOHTPOJb | KyTOYH
ast
aTTecra
s
1 | Paznmen l. | TIK-25: 3HAET, KaK MPOBOJIUTH JIIUCKYyCCUSL | TECT
OCHOBBI CHOCOOHOCTh aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
TEXHOJIOTU3alH | MPOBOJIUTh crnenn(UIECKUX PUCKOB, pedepar cobece
U COLMAJIbHLIX | aHAJIU3 CBSI3aHHEBIX C (ITP-4) OBaHU
MIPOIIECCOB. PBIHOYHBIX U JEeSITeTbHOCTHIO 110 e
Pa3znen Il. | cnenmpuyeckux | peanusanuu GyHKUUM (YO-1),
ConmanbHbIe PHCKOB, VIIPaBJICHUS TIEPCOHAIIOM, BOIIPOC
TEXHOJIOTMH B | CBSI3aHHBIX C UCIOJIB30BATh €T0 BI K
obmacTu JESITEIIbHOCTHIO PE3YIIBTATHI JTSl IPUHATHS IK3aMe
(dbopMHpOBaHUS | TIO peannu3anuu yIPaBICHUYECKUX PEIICHHUH HY
4eJI0BEYECKUX | (yHKIHH yMeeT MPOBOJUTh aHAIN3 | TUCKYCCHS | TECT
pecypcoB yIIpaBICHUS PBIHOYHBIX U (YO-4), (TTP-1),
OpTaHU3aIIH. MIEPCOHANIOM, CHEIM(PUICCKIX PHCKOB, MpaKkTHYecK | cobece
Paznen I1l. | uconb30BatTh €ro | CBA3aHHBIX C 0€ 3aJlaHue | IOBaHU
ConuanpHele pEe3yNbTaThl JUIA | ACSITEIbHOCTHIO 110 (T1P-11) e
TE€XHOJIOTMH B | IPUHATHUS peanu3anuu GyHKIUNA (YO-1),
o0nactu YIPaBIEHUYECKUX | YIPaABJICHHS IEPCOHATIOM, BOIIPOC
3G PEKTUBHOTO | perieHui HCTIOJIb30BaTh €0 Bl K




HCIIOJIb30BAHUS PE3yNbTaThI 15l TIPHUHSTHSI IK3aMe

YEJIOBEUYCCKUX YIIPaBIEHYECKUX PEIICHHI HY

pecypcoB BJIJICET CITOCOOHOCTHIO POEKT TEeCT

OpraHH3aIlHH. MIPOBOJINTH aHATH3 (TTP-9), (TTP-1),
PBHIHOYHBIX U TBOpUeckoe | cobece
CreU(pUYECKUX PUCKOB, 3ajJlaHne JIOBaHU
CBSI3aHHBIX C (TTP-13) e
JEATEILHOCTBIO TI0 (YO-1),
peanu3anuu QyHKIU# BOIPOC
YIIPABJICHUS TIEPCOHAIIOM, Bl K
HCII0JIb30BATh €TI0 IK3aMe
PE3YIbTAThI IS TIPHHSITHS HY
YIPABJICHYECKUX PEIICHHIA

IIkaJsia oueHuBaHusI YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIU

Koa n Jtanbl GopMHPOBAHUA Kpurepun IToka3arenu
¢popmyaupoBka KOMIIETEHIIM U
KOMIETEeHI[UH
KaK MPOBOJIUTh 3HaHue - CIIOCOOHOCTH
aHAJIN3 PHIHOYHBIX U | TIPUHIIATIOB PacKpBITh CyTh
creu(pUIecKuxX aHanmsa MPUHIIAIIOB
PHUCKOB, CBSI3aHHBIX C | KQJIPOBBIX PUCKOB | aHAJIA3A
JeSITENIbHOCTBIO TI0 M 0OCOOCHHOCTEH | KaJpOBBIX PUCKOB
3HAeT pea3anuu pea3anuu - CITIOCOOHOCTH
(moporoB | pyHKIMH byHKIII NEePEUYUCIUTD
Bl YIpaBICHUS yIIpaBIeHUS byHKITIT
[K-25: YPOBEHB) | TIEPCOHAIIOM, MEPCOHAIOM yIpaBIeHUS
: WCIOJIb30BATh €0 MIEPCOHAIOM M HX
CIIOCOOHOCTh
PE3yNbTaThI IS 0COOCHHOCTHU
MIPOBOAMTDH aHATH3
TIPUHSITHS
PBIHOYHBIX U
yIpaBICHUYECKUX
crnenu(puIeckux .
penreHni
PHUCKOB, CBSI3aHHBIX
Ymenue - CITIOCOOHOCTH
C IeATeIbHOCTHIO
MIPUMCHSITH Ha POaHATH3UPOBAT
0 peaTn3aIiu
P MIPOBONTDH aHATH3 MPaKTUKE b OCOOCHHOCTH
yH PBIHOYHBIX U COIMAJTLHBIC pea3anuu
YIIpaBICHUS .
CHeU(pUISCKIX TEXHOJIOTUHI byHKIII
MIEPCOHAIIOM,
PHUCKOB, CBSI3aHHBIX C | KaJIpOBOTO yIIpaBICHUS
HCIIOJIb30BATh €0
JeSTENIbHOCTHIO TIO TUTAHUPOBAHMSI, MIEPCOHAIIOM B
PE3yNbTAThI IS .
peanu3anuu noabopa, KOHKPETHOM
TIPUHSTHS yMeeT .
byHKIII aJianTaium, OpTraHu3aIuu
yIPaBICHUYECKUX (mponaBu
. . YIIpaBICHUS MOTHBAIIHH, - CITOCOOHOCTH
pereHui HYTBIN)
MIEPCOHANIOM, OIICHKH U BBIOpATh ISt
HCIIOJIb30BATh €0 pa3BHUTHSA paboTHhI ¢
PE3yNbTAThI IS COTPYTHUKOB EPCOHAIIOM
TIPUHSTHS OpTraHu3aIuu aJICKBaTHBIC
yIPaBIECHUYECKUX KaJpOBOit
pelIeHui CUTyalNHu
COLIMANTbHBIC
TEXHOJIOTHH
BIIAJICET | CIIOCOOHOCTHIO Brnanenue - CIOCOOHOCTh




(BBICOKH | POBOAMTH aHAIIU3 HaBBIKAMHU paspaboTaTh
i) PBIHOYHBIX U pa3paboTKu 1 CTpaTEruio
crenupuIecKux peanuzanuu yIpaBICHUS
PHUCKOB, CBSI3aHHBIX C | CTPATETUN IIEPCOHAJIOM
NEeSITeNIbHOCTBIO 110 yIpaBiIeHUsS OpraHu3aIiy Mpu
peanuzanuu IIEPCOHAIIOM TIOMOIIIH
byHKIUH OpraHHU3aIy MPU | COLUATBHBIX
yIIPaBICHUS TTOMOIIIH TEXHOJIOTHH
MIEPCOHAIOM, COLIMANIBHBIX - CIIOCOOHOCTH
HCII0JIb30BATh €r0 TEXHOJIOTHI peam3oBath B
pe3yNbTaThI IS OpraHu3aIuu
TIPUHSTHS CTPaTeruIo
yIPaBICHUYECKUX yIpaBIeHUS
penieHuin IIEpCOHAJIOM IIpU
MOMOIIIH
COIMATTLHBIX
TEXHOJIOTHI

MeToan4yeckue peKOMEHAAUN, ONPeAeSIoIIMe MPoueaypPbl OLeHUBAHUSA
pe3yJIbTATOB OCBOCHM S AU CIUIIIUHBI
«CounmnanbHble TEXHOJIOTHN B padoTe ¢ IepCOHATOM))

Texymasi arrecranmusi CTyAeHTOB. Texkymias arTecTalusi CTYJCHTOB IO
nucuumuinHe «CouMnalibHbIe TEXHOJOTHU B paboTe ¢ MEepCOHAIOM» MPOBOJUTCS B
COOTBETCTBHUM C JIOKaJbHBIMA HOpMaTUBHbIMU akTamu JIBDY wu sBisercs
oOsi3atenbHOM. Tekyias aTTectanus o AUcuIuInHe «ColranbHble TEXHOJIOTHH B
paboTe ¢ TMepcoHAIOM» MPOBOAUTCA B (OpPME KOHTPOJIBHBIX MEPOMPUSTUM
(muckyccust, pedepar, MPOEKT, MPAKTUIECKOE 3aJaHKHe, TBOPUYECKOE 3aJaHHE) IO
OIICHUBAHUIO (PAKTUUECKUX PE3YJIbTATOB OO0YUYEHUS CTYJICHTOB U OCYIIECTBISACTCS
BEIYLIUM IPENOJABATEIIEM.

OOBeKkTamMu OIICHUBAHUS BHICTYIIAOT:

- ydyeOHasi JUCIUIUIMHA (aKTUBHOCTh Ha 3aHATUSIX BO  BpeMs
MPOBEICHUSA JUCKYCCHM, MO3TOBOTO ILITypMa, JEJIOBOM WUIPbI, CBOEBPEMEHHOCTD
BBITIOJTHCHMSI PA3IMYHbBIX BUIOB 3a1aHHU);

- CTEIMEHb YCBOEHUS TEOPETUUECKUX 3HAHUH (MIpOoNEeaypa OLICHUBAHUS —
TECTUPOBAHUE, COOECEIOBAHME);

- YPOBEHb OBJIAJICHUS TPAKTUYECKUMU YMEHHUSIMU U HABBIKAMU 110 BCEM

BUJIaM Y4eOHOW paboThl (MPOIEAYphl OLICHUBAHUS — BBHINIOJIHEHHE TBOPYECKOIO



3aJaHus, pa3paboTKa IpPOeKTa);

— pe3ynpTaThl  CaMOCTOSATENbHOM paboThl (Hamucanue pedepara,
MOJATOTOBKA K 3aHATHUSM, BBITIOJIHEHUE MPAKTUYECKUX 3a/IaHUl).

Hcnonb3yembie OLIEHOUHBIE CPEACTBA:

VYO-4: ]Jluckyccuss — OLEHOYHOE CpEICTBO, IO3BOJISIONIEE BKIKOYUTH
00y4arommxcs B MPOLECC 0OCYXKACHUS CIIOPHOTO BOIPOCa, MPOOIEeMBbl M OLEHUTD
X YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-4: Pedepar — mnpoAyKT caMOCTOSATEIBHOM paboThl 0OydYaroerocs,
MPEACTABIIAIONINI cOO0M KpaTKOE M3JI0KEHHE B MUCBMEHHOM BHJE MOJIYYEHHBIX
pe3yJIbTaTOB TEOPETUYECKOTO aHaju3a OIpeleleHHOM HayyHou (y4eOHo-
MCCJIEI0BATENBCKOW) TEMBI, TJ€ aBTOP PACKPBIBAET CYTh UCCIEAYEMON MPOOIEMBI,
MPUBOJUT PA3IUYHbIE TOUKHU 3PEHUS, a TAK)KE COOCTBEHHBIE B3Il HA HETO.

[IP-9: [IIpoekr — KOHEYHBIM MPOAYKT, TMOJYy4ac€MbIi B pE3yJIbTaTE
IUIAHUPOBAHMSI M BBINOJIHEHUS KOMIUIEKCA YYE€OHBIX U HCCIEI0BATENIbCKUX
3amanuid. [lo3BonsieT OLEHUTH YMEHHUS OOYYalolIUXCS  CaMOCTOSATENBHO
KOHCTPYHpPOBaTh CBOM 3HAHUSA B IMPOILIECCE PEIICHHUS NPAKTUYECKHUX 3aJad U
npobsieM, OpPHUEHTUPOBAaThCSI B HH(GOPMALMOHHOM IPOCTPAHCTBE U YPOBEHb
c(OPMHPOBAHHOCTH AHAJIMTHUYECKHX, HCCIENI0BATEIbCKUX HABBIKOB, HAaBBIKOB
IPAaKTUYECKOIO M TBOPYECKOTO  MBINUIEHUS. MOXKET  BBINOJHATBCA B
VHAMBUIYAIBHOM MOPSAKE WK TPYNION 00y4Yaronmxcsl.

[IP-11: TlpakThueckoe 3aJaHWe — Pa3HOYPOBHEBBIC 3aJlaHMs:  a)
PENPOLYKTUBHOIO YPOBHS, MTO3BOJISIOIINE OLIEHUBATh U JUArHOCTUPOBATH 3HAHUE
dakTrueckoro marepuaina (0a30Bble MOHSTHS, ANTOPUTMBI, (DAKTBI) U YMEHHE
NpaBUJIBHO MCIOJb30BaTh CIHELUAIbHBIE TEPMHUHBI W TOHATHSA, Y3HABaHUE
OOBEKTOB H3Y4YEHHS] B paMKax OIPENEJICHHOr0 pasjena JIUCHUIUIMHBI; O)
PEKOHCTPYKTUBHOTO YpPOBHS, TO3BOJISIFOLIME OIEHMBATh W JIUAarHOCTHUPOBATH
YMEHUSI  CHUHTE3UpPOBATh, aAHAIM3UPOBATh, 0000mare  ¢GakTHUEeCKUl U
TEOpPETUYECKH Marepuan ¢  (QOpMYyJIHPOBAHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHMEM TPUYUHHO-CIIEJCTBEHHBIX CBsI3€d; B) TBOPYECKOIO YpPOBHS,

MMO3BOJAIOINNEC OLNCHHUBATL U JWMAI'HOCTUPOBATH YMCHHWA, MHTCTPUPOBATH 3HAHUA



pa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-13: TBopueckoe 3aJaHHE€ — YaCTUYHO PETJIaMEHTHUPOBAHHOE 3aJlaHUE,
MMEIONIEe HECTAaHAAPTHOE PEIICHHE U TO3BOJISIIONIEE JTUArHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3JIMYHBIX O0JacTeil, apryMeHTUPOBATh COOCTBEHHYIO
TOYKY 3peHUs. MOXKET BBINOJHATHCA B MHIUBUAYAIBHOM IOPSAAKE WA TPYIIION
O0yJaroITIXCsl.

IIpomexyTouHasi arrecrauusi CTyAeHTOB. lIpomexyTouHas arrecranus
CTYJIEHTOB MO aucuuIuinHe «ColaabHble TEXHOJIOTUU B pabOTe ¢ MEPCOHAIOM)
MPOBOJIUTCS B COOTBETCTBHM C JIOKAJbHBIMM HOpMAaTUBHbIMH akTamu J[BDY wu
aBisgercst o0s3arensHOM. [lo MToram M3ydeHus AMCHUILUIMHBI YYEOHBIM IUIAHOM
MPEYCMOTPEH 3K3aMEH, COCTOSIIIUMN, COTJIACHO PEUTHHI-IUIaHY IWCIUIUIMHBI, U3
JIBYX KOHTPOJIbHBIX MEPOIPHUATUNA: TECTUPOBAaHUS U COOCTBEHHO SK3aMEHa,
KOTOPBIN MpoBOUTCS B hopMe cobece10BaHus.

[IP-1: Tect — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, MO3BOJISIONIAS
aBTOMATU3UPOBATh TMPONEAYPY M3MEPEHUSI YPOBHS 3HAHUM U  yMEHUH
oOyyJaromerocs.

YO-1: CobecenoBanne — CpEACTBO KOHTPOJIS, OPTraHU30BAaHHOE Kak
crielMalibHasi Oeceqa MpernojaBaresisi ¢ 00ydaronuMcs Ha TEMbl, CBSI3aHHBIE C
U3y4aeMoil JUCIUIUIMHOW, W pAacCUYMTAHHOE Ha BBIICHEHHE oO0beMa 3HaHUMN
00yyJaroIerocs rno onpeaeICHHOMY pa3jielly, Teme, TpoOJieMe U T.II.

PeliTuHr-IJIaH (ucumiInHbl «ColuaabHbIie TEXHOJIOTHM B padoTe ¢

mepCcoHaJIoOM»
Munuma
JIbHOE
TpedOBaH
BecoBo
MeponpusiTue TeKyLero i Maxkcu e 1
KOHTpoJIs / MaJib- OmycKa
Ne P . OueHo4yHoe cpeacTBo | K03(ppu N aony
NMPOMEKYTOYHOM LHenT HBIH K
arTecTaunu (%) oayn ceMecTpo
BOM
arrecTan
710
1 [IpakTuueckoe 3ananue 1no teme «CoruanbHble TEXHOJIOTHH KaIpPOBOIr0 IJIAHUPOBAHUS
TBOPYECKOE 3aaH1E
11 [TpakTnueckoe 3anstue 1 p A 10 10 6
«Oprrecty (ITP-13)




1.2

[IpakTrueckue 3anaTus 2-3

nuckyceun «TexHuku
PYKOBOJCTBa» U
«YnpaBJiieHHE 110
uessim» (YO-4)

1.3

CamocrostenbHas padora 1

MIPaKTUYECKOE 3a/IaHHE
«Cucrema nenen»

5

(IIP-11)

5

3

[IpakTuueckoe 3ananue 1o teme «CoruanbHble TEXH

IEpcoHajia»

OJIOTUH TIO00pA U aJanTaluu

2.1

CamocrositenbHas pabora 2

MPaKTUYECKOE 3a/1aHNE
«3asBKa Ha TOAOOP»
(I1P-11)

2.2

[IpakTuueckue 3aHsaTHs 4-5

JIMUCKYCCUU «AHAIHN3
3asBOK Ha MOA00p» 1
«AHaIIU3 pe3roMe»
(YO-4)

2.3

[IpakTnueckoe 3anstue 6

MPOEKT
«MHauBUAYyanbHbBINA
IUIAH aJaIlTaumy

10

(ITP-9)

10

HpaKTI/IquKOC 3aJaHHuC 110 TEMC «COI_[I/IaJ'ILHHe TCXHOJIOTHUH MOTHUBAIIUU U PA3BUTHA

nepcoHasa»

3.1

[TpakTrueckue 3anaTus 7-8

npoekt «Cucrema
CTUMYJIMPOBAHUS
tpyna» (ITP-9)

10

10

3.2

[IpakTnueckoe 3anstue 9

poekT «Ilman
BHYTPUKOPIOPaTUBHOT
0 o0yuenusi» (ITP-9)

10

10

[IpakTuueckoe 3ananue 1mo teme «CoruanbHbIe TEXHOJIOTHI
KOPINOPATUBHOCTHU U OIICHKH 1€

CoHaJia»

(dbopMupoBaHus

4.1

[TpakTrueckoe 3ansatue 10

MPOEKT
«KoprnopaTuBHBbI#
kojekcy (ITP-9)

10

10

4.2

[Ipaktuueckoe 3anstue 11

IIPOCKT ((CI/ICTCMa
OLICHKHU IIE€pCOoHAJIa»
(TTP-9)

10

10

[TpakTrueckoe 3ansTue 12

pedepar (I1P-4)

[TIpomexxyTouHas arrecranus

6.1

TecTtupoBanue

tect (I1P-1)

10

10

6.2

DK3aMeH 110 JUCIUITIIINHE

sk3ameH (YO-1)

5

Hroro:

100

100

61

SKBaMCHaHI/IOHHaH OLICHKA BBICTABJIACTCA CTYACHTY IO UTOI'aM €Iro y4aCTusa B
peﬁTHHFOBOﬁ CUCTEME OLCHKHU YCIICBACMOCTH CTYACHTOB, IIYTEM CYMMMHPOBAHUSA

HaOpaHHBIX 3a CeMeCTp OaJIOB 32 MEPONPUATHS TEKYLIETO KOHTPOJs (AUCKycCus,



pedepar,

IIPOEKT,

IPaKTUYECKOE  3aJaHue, TBOPYECKOE  3aJaHue) W

POMEKYTOUYHOM aTTeCTalMK (TECTUPOBAHUE, COOECETOBAHUE).

KpI/ITepI/II/I BBICTABJICHHUA OHCHKHA CTYACHTY HA IK3aMCHE 110 JUCHUIIJIUHE

«ConuajbHble TEXHOJOTHH B padoTe C MepCcoOHATOM»

bambt
PEUTHUHTOBOM
OIICHKU

OreHka dK3aMeHa
CTaHIapTHAs

TpeboBanus k chopMUPOBAHHBIM KOMITETCHIIUSAM

86-100

OTJIINYHO

OneHka «OTIMYHO» BBICTABIAETCS CTYIEHTY, €CIU OH
IyOOKO M TNPOYHO YCBOWJI TEOPHUIO YIIPaBJICHUS
IIEPCOHAJIOM, HMCYEPIBIBAIOLIE, IOCIIEJOBATEIbHO,
YETKO M JIOTUYECKH CTPOWHO M3J1araeT IporpaMMHBII
MaTepuai, yMeeT TECHO CBA3aTh TEOPUIO YIIPaBJICHUS
MEPCOHAJIOM C MPAKTUKON MNEPCOHAI-TEXHOJIOTHH,
CBOOOJIHO CHpaBIIsIeTCsl ¢ 3aJadaMM, CBSI3aHHBIMH C
(GYHKIUSAMHU yIPaBICHUS NEPCOHAIOM, IpPUYEM HE
3aTpyIOHSETCS. C OTBETOM IIPM  BHJOU3MEHEHHMH
3aJlaHUM, HUCIIOJB3YET B OTBETE MAaTEpHUAbl HAYyYHO-
HCCIIEI0BATEIBCKON JUTEPATYPHI, IIPaBUJIBHO
000OCHOBBIBAET MPUHATOE YIPABICHUYECKOE pPELICHUE,
BIAJICET COBPEMEHHBIMU IE€PCOHAI-TEXHOJIOTHIMM,
HaBBIKAMM M IIPMEMaMH BBIIOJHEHHS IPAKTUYECKUX
3aj1a4

76-85

XOpOLIO

OrneHka «XopoIl0» BBICTABISETCSA CTYIEHTY, €CIIU OH
TBEPAO 3HAECT TEOPHUIO YIPABICHUS IEPCOHAIIOM,
rPaMOTHO W IO CYIIECTBY H3JaraeT MaTepual,
JIOIyCKasi B OTBETaX Ha BONPOC HETOYHOCTH
HECYUIECTBEHHOI'O XapaKTepa, MPaBUIbHO MPUMEHSIET
TEOPETUYECKHE IOJIO’KEHHUS pu peleHnu
NpaKTUYECKUX  3amad B cdepe  yIpaBieHUS
NEPCOHAIOM, BJaJileeT HEOOXOJAWMBIMU HaBbIKAMHM U
NEPCOHAI-TEXHOJOTHSIMHM, a TakXke IpHeMaMu
BBINOJIHEHUS 3a/1a4

61-75

YIOBJIETBOPUTEIHHO

Onenka «yZAOBJIETBOPUTEIILHO BBICTABIIAETCS
CTYIEHTY, €CJIM OH MMEET 3HAaHUs TOJIbKO OCHOBHOI'O
MaTrepuana 1o TEOPHM YIIPABIEHUs IEPCOHAIOM, HO
HE YCBOWJI €ro JCTalled, IOIyCKaeT HETOYHOCTH,
HEJOCTATOYHO IIPaBUJIbHBIE (bopMyIHUpPOBKH,
HapylleHUs JIOTUYECKOW IIOCJIEOBATEIbHOCTH B
M3JI0KEHUU IPOTPAMMHOIO MaTepHalla, UCIBITHIBAET
3aTpyJHEHHS TPU BBIIOJTHEHUU MPAKTHUECKUX PaboT
Y B IPUMEHEHNH MTEPCOHAI-TEXHOJIOT U

menee 61

HCYAOBJICTBOPUTCIIBHO

OneHka  «HEYJIOBJIETBOPUTEIBHO»  BBICTABIISETCA
CTYAEHTY, KOTOPBI HE 3HAET 3HAYUTEIBLHOM YacTH
IIPOrpaMMHOI0 MaTepuajia I0 TEOPUU YIIPABICHUS
MEPCOHAIOM, JOIMYCKAeT CYIIECTBEHHbIE OMIMOKH,
HEYBEPEHHO, c 00JIBIINMH 3aTPyIHEHUSMU
BBIMIOJIHSET TMpaKkTUYecKue paboThl, HE BIAJeeT
OoJbLIIel YacThIO NEPCOHAI-TEXHOJIOTHIi




OIIEHOYHBIE CPEJICTBA JJIS1 IPOMEKYTOYHOMN ATTECTAIIUM
3a4eTHO-IK3aMEeHALIMOHHbIEC MAaTEPHAJIbI

Bomnpocsl k 3k3amMeny
no aucuuiuinie «CounanabHble TEXHOJIOTHM B padoTe ¢ IepCOHATOM))
Pa3zoen |. Ocnoewvr mexnonocuzayuu coyuanvrwvix npoyeccos:
1. Onpenenenrie W  nOpu3Haku  TexHonoruu. lloHsTHE — «colManbHAas
TEXHOJIOTHUSD.
2. OCHOBHBIE CBOMCTBA COIMANIBHBIX TeXHOJOTHH. [IpuHIMMIBI Kiaccupukanuu
COI[MAJIbHBIX TEXHOJIOTHA.
3. DTambl TEXHOJIOTU3AMN COIIMATBHBIX MPOIECCOB.
4. OYHKIMHU COIUATBHBIX TEXHOJIOTUM.
5. Metoasl, mpUMEHsIeMbIe B paMKaxX COIUATBHBIX TEXHOJIOTHI mpu padoTe ¢
MIEPCOHAJIOM.
6. CTtuiau pyKoOBOJCTBA.
7. TexHUKM ymOpaBJICHHs TEPCOHAIIOM: PaMOYHOE YIpaBlIEHUE, YIpaBJCHUE
yepes JieJieTHPoBaHue, yIpaBIeHUE Mo IEIsIM, CHCTEMHOE YIIPaBJICHUE.
8. CoBpemeHHBIE TPOOIEMBI YIIPABICHUS YEIIOBEUECKHUMH PECYPCAMH.
Pazoen . Coyuanvnvie mexunonocuu 6 obracmu  opmuposarus
yeno8eyecKUux pecypcos OpeaHu3ayuu.
9. AynuT OpraHu3allMOHHOW CTPYKTYpbl TPEANPUATHS, JOCTOMHCTBA U
HEJIOCTATKH Pa3HbIX TUIIOB OPICTPYKTYPHI.
10.Ctparerndeckoe, TAKTHIECKOE M OMIEPATUBHOE KAPOBOE TIIaHUPOBAHHUE.
11.Tunbl KagpPOBOH MOJTUTUKH.
12.9tanbl IPpOEKTUPOBAHUS KAAPOBOM MOJUTUKH.
13.0OmnepaTuBHBIN TUTaH PaOOTHI C IEPCOHATIOM.
14. Konu4ecTBEHHOE TIJIaHUPOBAHUE MOTPEOHOCTH B IEpCOHAje: TEeKyIlas |
MepPCIIeKTUBHAS TOTPEOHOCTH B TIEPCOHAIE.
15.9tans hopMUpOBaHMS YETOBEYECKUX PECYPCOB OPTAaHU3AIUH.
16.®akTopsl, BAUSAIONINE HA JIAHUPOBaHUE MOTPEOHOCTH B MEPCOHAIIE.

17. Ananu3 paboThl U METO/IbI ONTUCAHUS pabOYEero MecTa.



18. JlokyMeHTBI, KOTOPBIE COCTABJISIFOTCSI HA OCHOBE aHanm3a pabotel (OPM).

19.Pa3nensl, mpaBuiia COCTaBICHHS W TOPSIOK pPa3pabOTKU JOKHOCTHOM
WHCTPYKITUH.

20.Ucrounuku Habopa nepcoHasna, KaHalbl MPUBJICUYCHUS KaHIUIaTOB.

21.T1nan oTbopa nepcoHaia.

22.MeTopbl OIIEHKH KaHIUIaTOB P 0TOODE.

23.Tumbl, STanbl ¥ MpaBuiIa MPOBEIEHUS COOECET0BaHUSI.

24.®akTOpHI, BIUSIONINE HA PACCTAHOBKY TIEpCOHAIA.

25.Hopma ynpaBnsieMOCTH: TOHSATHE U METOJIbI OIIPEICTICHNUS.

26.Crioco0bI coryracoBanusi MPOGECCUOHATBHBIX TPEOOBAHHUM JEATEILHOCTH U
JMYHOCTHBIX Ka4e€CTB COTPYIHHUKA.

27.TlonsiTHe, IETTH ¥ THIIBI aJanTaIuy.

28.VlnauBuaya pHBIN MIIaH aJanTaluu.

29.CocTaBistolye MoJIOKeHUsI O HACTAaBHUYECTBE.

Pazoen 1. Coyuanvnvie mexnonoeuu 6 obracmu 3¢ppHekmusHozo

UCNONIL308AHUS YETI0BEUECKUX PECYPCO8 OPSAHUAYUU

30.MoTuBaI¥s ¥ CTUMYJIUPOBAHKE TIEPCOHAIIA: TTIOHITHS U MOJIETb.

31.Knaccuyeckue Teopurd MOTHUBAIIUU.

32.CopepxaTeabHble TEOPUH MOTHBAIIHH.

33.1IporeccyanbHbIe TEOPUHA MOTHBAIIUH.

34.CocTaBasioiye CUCTEMbI CTUMYJIUPOBAHUS TPYy/a.

35.TIpuHIMIIBI ¥ ATaMbl CO3/IaHUS CUCTEMBI CTUMYJIUPOBAHUS TPYIa.

36.Hanpasienus pa3BUTHUs IEPCOHANIA OpraHU3ALIMH.

37.1lnanupoBanue AeI0BOM Kaphephl: CTaUU pa3BUTHS MpodeccuoHana.

38.Opranu3zaiysi BHyTPUKOPIIOPATUBHOTO O0yUYEHUS.

39.TlpunHnmmne! 1 MeTOIbI O0yUEHHUsI IEpCcoHaNa, padoTa ¢ KaJIpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIOPATHBHOCTH: KOPIIOPATUBHAS KYJIbTYpa W KOPIOPATUBHBIN
KOJICKC.

41.Tunbl KOPIOPATUBHON KYJIbTYPHI.



42.0co0CHHOCTH KOPHMOPATUBHOW KyJNbTYpbl Ha pa3HBIX 3Tamax pa3BUTUA
OpraHU3alyu.

43.DopmupoBaHM€e 0IaronpUsATHOTO MICUXO0JIOIMUECKOro KiIuMaTa.

44 .11lenu ¥ MPUHLMITBI OLEHKH NEPCOHAa OPraHU3aLUH.

45.Buapl 1e710BOM OIICHKH MEpCOoHAala.

46.Opranusaiys OLUEHKU NepcoHana, QyHKIUN OPraHu3aTOPOB OLIEHKH.

47.MeToJ1bl OLIEHKH MepCoHaNa, UX JOCTOMHCTBA U HEAOCTATKH.

48.CoumanpHas U 3KOoHOMHUYecKas 3(()EKTUBHOCTh YIPABICHUS MEPCOHAIOM
OpraHu3aluu: Kpurepuu 3p(HEeKTUBHOCTH.

49.Metoap! otieHKH 3((HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3AIIH .

50.CtpykTypa 3aTpaT Ha MepcoHal.

KommuiekT 3ajaHuii 3K3aMeHAIIMOHHOTO TeCTa
1. YenoBeyeckue pecypchl — 3TO:

a) COBOKYIHOCTh PaOOTHUKOB, 3aHATHIX B OpPTaHM3aIldH, KOTOPHIC HAXOAATCS B
TPYJOBBIX OTHOIIIEHUAX C paboTOIaTENIEM;

0) r0IM KaK YYaCTHUKHW COIMATBHBIX OTHOIIEHUN U UX YEIIOBEUSCKHUM TIOTCHITHAT,
OTIPECISIIONTNI CIIOCOOHOCTh K TIPOM3BOJICTBY MaTEpPHANTBHBIX M JTYXOBHBIX OJIar,
a TaKXe K MOCTOSTHHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpYyIOCIOCOOHAasT 4YacTh HaceNeHus, KoTopas Mo (Qusnueckomy H
WHTEJUICKTYalbHOMY  Pa3BUTHIO, TPHOOPETCHHBIM KOMIIETCHIIMSM CIOCOOHA
3aHMUMAThCSl  OOIECTBEHHO  TIOJIE3HOW  JIESITENIBHOCTHIO,  MPOU3BOJUTH
MaTepualibHbIe 0J1ara, OKa3blBaTh YCIYTH;

I) OCHOBHOW (INTaTHBIA, TIOCTOSHHBIM) COCTaB pPaOOTHUKOB OpTaHMU3AIUH,

oOJaarmux KBaaudukaen coriacHoO 3aHUMaeMOM JI0JKHOCTH.

2. K ¢yHKUIMAM yripaBiIeHUs EPCOHATIOM OpraHU3ally Hellb3s1 OTHECTH:
a) 1o00p U aJanTaIuio MepCoHaNa;
0) OLIEHKY YEJIOBEYECKUX PECYPCOB OPraHU3aLNN;

B) pa3paboTKy OM3Hec-TIIaHa pa3BUTUSL OpraHU3allNY;



T') KaJIpOBOE IJIaHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopnoparuBnas KyapTypa — 3TO:
a) YTBEpXKICHHE, pPACKpbIBAIOIIEE CMBICI CYIIECTBOBAHUS OpraHHU3allly,
crieun(uKy ee AeITeIbHOCTA U OCHOBHBIE COLIMAIbHbIE 003aTeNbCTBRA;
0) cucreMa KOJJICKTUBHBIX MAaT€pPHAIBbHBIX M JYXOBHBIX IIEHHOCTEH, KOTOpPbHIE
OTpaXKaloT UHIUBUAYAILHOCTh OPTaHU3AIMN U CYUTAIOTCS JOCTATOUYHO Ba)KHBIMHU
JUIS TIepeiadyll HOBBIM COTPYAHHUKAM B Ka4€CTBE HOPM U TIPABHI;

B) COBOKYITHOCTb aIMUHHUCTPATUBHBIX IIPUHIOWUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBI.

4. Tlombop m amanTaiys MepcoHaa, TPAHCISIIUSA KOPIIOPATUBHON KYJIbTYPhI
B HOBBIC TIOJIpa3/ICIICHUS KOMIIAHWH, OPTaHU3alHs CBS3EH MEXKIY CTPYKTypamMH —
ATO BaXHEUIINE 3a7a4d YMPaBICHUS YEIIOBEUYECKHUMH pEeCypcaMd Ha CTaauu
pPa3BUTHS OPraHU3aIlMU, KOTOpasi Ha3bIBACTCS:
a) GopMUpOBaHUE;
0) UHTEHCUBHBIN POCT;
B) CTaOMJIH3AITHS;

I') KpU3HC.

5. Kagposas nonauTuka — 3T10:
a) cHCTeMa TCOPCTHUYCCKHUX MPUHIIMIIOB, MPABUI M HOPM, KOTOPBIC ONMPEACIISIOT
OCHOBHBIC HAIpPaBJICHHUS pPa0OTHI C TIEPCOHAIIOM M OOECICUMBAIOT TMPUBEICHUC
YeJI0BEUYECKOI0 pecypca B COOTBETCTBUE CO CTPATErHEH OpraHu3alny;
0) dumocopcro-MOHATHITHOE OCMBICIIEHHE CYIIIHOCTH, UICH U LTI yIpaBiIeHUs
IIEPCOHAJIOM, €r0 BOSHUKHOBEHHS, CBA3H C APYTUMHU HaAyKaMH;
B) IIeJICHANpaBICHHAS JCATCIBHOCTh PYKOBOSIIET0 COCTaBa OpraHM3alMk M
CHCIMAJIUCTOB TI0 YIIPABJICHHUIO TIEPCOHAIOM, KOTOpas BKIIIOYAET pa3paboTKy
KOHIICTIIIUY U CTPATETHH KaAPOBOM MOJIMTUKH, IPUHIIMIIOB K METOJIOB YIIPABJICHHUS

HIEPCOHAJIOM.



6. PykoBojacTBO  opraHmMzalii  MMEET  CpEACTBAa  JAMATHOCTUKH |
00OCHOBAaHHBIE TPOTHO3BI Pa3BUTHS KAJAPOBOM CUTyallMM B KOMIAHHWH, HO HE
UMEEeT CPEJICTB BIMAHUS HA TEKYUIYIO CUTYaIIUIO — 9TO XapaKTEPUCTUKU KaIpOBOM
HOJMTHUKH, KOTOpasi Ha3bIBAETCS:

a) MaccUBHAs KaJIpoBasl MOJUTHKA,
0) peakTUBHAas KaJpoBasi MOJUTHKA;
B) MPEBEHTUBHAS KaJpOBas MOJUTHKA;

F) AKTHUBHAasd KaJpoBasd IIOJIMTHKA.

7. Jlmst KakoW M3 TIEPEUNCICHHBIX TEXHUK YIPABJICHHUS XapaKTEPHO TO, YTO
COTPYIHUKU MOTYT CaMOCTOSATENbHO MPUHUMATH PELIECHUs B MpejeNax 3apaHee
YCTaHOBJICHHBIX TPAHUIL, & PyKOBOJIUTEIb OCBOOOKTACTCS OT PyTUHHBIX 3a/1a4:

a) paMOYHOE yIIPaBJICHUE;
0) yrpaBJlIeHHE MTOCPEICTBOM JICJICTHPOBAHUS,
B) yIIPaBJIEHUE IO LETISIM;

') CHCTEMHOE yTIpaBJICHHUE.

8. bazoBas moTpeOHOCTP B  TMepcOHaje s  MPOU3BOJCTBEHHBIX
MOApPa3ACICHUN OpraHu3alnu:
a) CKJIaJpIBaeTCs U3 6a30BOM U TOMOIHUTENHHOM MOTPEOHOCTH B KaJpax;
0) MOKET OBbITh ONpEENICHA IMyTEM JeJIeHUsI 00bemMa MPOU3BOJICTBA HAa BHIPAOOTKY;
B) CKJIQJIbIBAETCSl U3 MPHUPOCTA YMCICHHOCTH MEPCOHANIa B CBSI3U C PACIIUPEHUEM
NPOM3BOJCTBA M BO3MEIIEHUS pPAOOTHUKOB, YBOJUBIIMXCA IO Pa3IUYHBIM
IpUYUHAM;
r) ompenensieTcs Mcxoas u3 Kod(hduiMeHTa YKOMIUIEKTOBAHHOCTH KaJpOB U

CpPEeIHECTTUCOYHOM ((paKTUUECKOM) YMCIEHHOCTH COTPYIHUKOB.

9. ®opmHpoBaHUE YEIOBEUYECKUX PECYPCOB OpraHU3allid HAYMHAETCA C

oTaria:



a) CO3MTaHUs TOJDKHOCTHBIX WHCTPYKITHH, ONTMCAaHUs pabOYuX MECT;
0) cobece1oBaHMs ¢ COUCKATEIIMU BaKaHTHBIX JTOKHOCTEH;

B) IUTAHUPOBAHUSI MOTPEOHOCTHU B TIEPCOHATIE.

10.JlokyMeHTBI, KOTOpBbIE€ COCTAaBJISIIOTCSI Ha OCHOBE OIMCaHUsA paboyero
MecTa (aHaym3a padboT) — 3TO:
a) kiaccudukanus paboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTrpaMMa, 3asiBKa Ha
noAOOp COTPYIHUKA;
0) TpyZlOBOW JOTOBOP, KOMaHIUPOBOUYHOE yIOCTOBEPEHHE, IJIaH paboT, mpaBuia
BHYTPEHHETO TPYJIOBOI'O PACIIOPSAIKA;
B) IpuKa3 O mpuemMe Ha paboTy, NMpUKa3 O MEPeBOjE, MPUKA3 00 YBOJbHEHUU

COTpPYIHUKA.

11.T'maBHOE MPaBUIIO MIPU Pa3pabOTKE TOKHOCTHON MHCTPYKIIMH — ITO:
a) TOJIHOE COOTBETCTBHUE Pa3pabOTaHHON MOJKHOCTHOW WHCTPYKIMU TUIIOBOMY
o0pasiy U3 cripaBOYHHUKA-KIaccu(puKaTopa;
0) cobmonenne Oananca 00sS3aHHOCTEH, TTPaB U OTBETCTBEHHOCTH COTPY/IHUKA,
B) HaJIW4YMEC B JOJDKHOCTHOH WHCTPYKIIMH TIOJIHOTO TEPEYHsI JOKYMEHTOB U
HOPMAaTHUBHO-TIPABOBBIX aKTOB, KOTOPbIE JOJKEH 3HATHh COTPYIHHK;
I') TOYHOE pa3JieiCHrue MEXIY QYHKIUSIME, KOTOPBIC BO3JIATAIOTCS HA COTPYIHHKA,

H ¢TI0 JOJDKHOCTHBIMHA 0053aHHOCTSIMH.

12.B xkadecTBe TEPBOrO0 MCTOYHHKA TMPHUBJICUCHUS KAHAWIATOB IMPH
BO3HMKHOBEHUU BaKaHCUHU B OPTaHU3ALMUA HEOOXOMMO pacCMaTpUBaTh:
a) oOpalieHre B KaJpoBbI€ areHTCTBA;
0) pa3menenue nadopmanuu B UuTepHere;
B) pa3MellleHUE OOBSIBICHUS O BAKAHCHH B ra3eTax U Ha TEJIEBUCHUH;
I') BHyTPEHHUE YEJIOBEUECKHE PECYPChl OpraHu3allny;

1) 00OpaIeHne B TOPOACKYIO CITYKOY 3aHATOCTH HACEIICHUSI.



13.PacueTHO-aHATUTHYECKUN METO]T OTIPEACTICHUS] HOPMBI yIIPaBISIEMOCTH:
a) OCHOBAaH Ha METOJE aHAJOTWM, OCYIIECTBISETCA MYTEM CPABHEHUS IITATHOM
YUCJIEHHOCTU IE€PCOHAala, YPOBHEH IMOJYMHEHHOCTH W HOPM YHIPaBISEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MOKA3aTEISIMH;
0) OCHOBaH Ha aHaliM3e XapakTepa padoThl, MpodeccuoHaIu3Ma PyKOBOAUTEINS U
MOTYMHEHHBIX, CTAOMIBHOCTH OpTaHU3allNK, TEXHUK KOMMYHUKAIIUN B KOMITaHUU;

B) TAKOTO METOJIa HE CYIIIECTBYET.

14 MeponpusiTusa Mo aJanTalMyd MEpCOHaNa B OPraHU3alUMU MPOBOJATCS C
LEJIBIO:
a) YMEHBLICHHUS CTApPTOBBIX M3IEPKEK KOMIAHUU H3-3a Mayod 3(deKTUBHOCTH
paboThl HOBOI'O COTPYAHUKA Ha MEPBBIX MOPaX;
0) CHMKEHHSI TEKy4eCTH KaJpOB Ha UCIBITATEILHOM CPOKE 3a CUET YMEHbIICHUS
CTEIEHU TPEBOXKHOCTU Y HOBBIX pa0OTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIMUTENSI M KOJUIET HOBOTO COTPYJIHHMKA 32 CYET
BHEJIPEHUSI HACTAaBHUYECTBA;
I') LEJISIMU aJalTalliyd MOKHO CUMTATh BCE BBILLIECTIEPEYUCIICHHBIE TYHKTHI;
1) LEIsIMHU aJlanTallii MOKHO CUUTATh BCE BBILLIENEPEUUCIICHHBIE MyHKThI, KPOME

MyHKTA 0).

15.CocraBnsonye CuCTeMbl CTUMYJIMPOBAHUS TPYJa — ITO:
a) MOCTOSIHHAS U TIEepEMEHHas 9acTh 3apab0THOM TUTaThl, KOCBEHHOE MaTepHAIbHOE
CTUMYJIUPOBaHKE, HEeMaTepHaIbHbIE POPMBI CTUMYITHPOBAHHUS;
0) okJaj, MpeMHu 3a MEePEBHITIOIHEHNE TUTaHa, PEMUH 3a UHHOBAIMH, IPEMHH 32
CcOOIIOIcHUE JTUCITUTUINHEI,
B) OOBEKTHBHOCTh, CBOEBPEMEHHOCTb, aJ€KBATHOCTh, CIPABEIJIMBOCTh U

3HAa4YUMOCTbD.

16.1Tpunmun “Kaderepus” nwiu “llIBenckoro crona” mpeamnosaraer:



a) THOKMH MOAXOM K KOCBEHHOMY MaTepHAJbHOMY CTUMYJIHMPOBAHHIO, KOTIa
COTPYIHHK CaM BbIOMpAET UEHHOE JIJIsl CE0sl BO3HAIPAKICHUE;

0) GecruiaTHOE MUTAHUE ISl COTPYHUKOB 3a CUET KOMITAHUH;

B) IOBPEMEHHYIO OIJIaTy TPY/a;

r) peaju3aluio NPOAYKTOB, MPOU3BOJUMBIX KOMITAHHEH, 1O CHUKEHHBIM IIeHaM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJACTBC.

17.11nan BHyTpUKOPIOPATUBHOIO OOYYEHHUS HE JOJKEH BKIIIOUATh:
a) ornpeaesieHne NOTPeOHOCTH B O0YUYEHUH COTPYIHUKOB KOMITAHHH;
0) cepTU(UKALMIO BHEIIHUX TPEHEPOB, MPUTIIAILIEHHBIX MIPENO0IaBaTeleH;
B) IJIAHUPOBAHUE PECYPCOB Ha O0YUYECHHUE;

T) olleHKY 3¢ (PEeKTUBHOCTH 00yUYEHUS.

18.Kputepuu OIeHKH pe3yJbTaTUBHOCTH OOyUYCHHS W Pa3BUTHS IEpCOHAJIA
OpraHH3alliH:
a) ONpEICIAIOTCS Ha HAYalbHBIX JTalax pealu3allid IUIaHAa pPAa3BUTHS, IIPH
OTpENICJICHUH 1IeJIe 00yUeHUs;
0) ompeaeNsroTCs IOCJe 3aBEepIISHUs Tpolecca 00ydeHHUs, M0 UTOraM JIMYHBIX
PE3yNbTaTOB COTPY/IHUKOB;

B) ONPEIEIUTh KPUTEPUU OLIEHKU PE3YIHTATOB 00YUYEHHUSI HEBO3MOXKHO.

19.ArrecTanus nepcoHana — 3To:
a) OIICHKA Pe3yJIbTaTOB ACSITEILHOCTH COTPYIHUKA 32 ONPEIEICHHBIN MTEPHO/T;
0) oIleHKa MOTEHITMAIA COTPYIHUKA;
B) KOMIUICKCHAsI CTaHIapTU3MPOBAaHHAS OIICHKA PE3yJIbTaTOB TPyAa U MOTCHIIMAJIA
COTPY/THHKA,;
r) yHuduiupoBanHas (opma o0pabOTKH pe3yJbTaTOB TPyAa C TOYKH 3PEHUS

O00BEKTUBHOCTH OLIEHKH YE€JIOBEUECKUX PECYPCOB.



20.'maBHBIM KPUTEPUEM OLIEHKH COLUATBHON 3((HEKTUBHOCTH YNPaBICHUS
NIEPCOHAIOM OPTaHU3AINH SABIISETCS:
a) PKCIepTHast OlleHKa 3 (HEKTUBHOCTH MPOLIECcca YIIPaBICHUS;
0) yIOBJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYIOM;
B) NPUOBUTFHOCTH TPYy/Jia U KOMIIAHUY TP MUHUMAJIBHBIX 3aTpaTax, pealn3aius
3a1a4 (PUPMBI.
Kputepun oieHKH 3K3aMeHAIHOHHOTO TeCcTa
3a KaXIpli MpaBWIbHBIN OTBET Ha BOIPOC TecTa BbIcTaBisiercs 0,5 Oaina.

KomngecTBo BOIIPOCOB B TCCTC — 20, MaKCUMaJbHOE KOJIUYECTBO 0OajjIoB 3a TECT B

COOTBETCTBHUM C PEUTHHT-TJIaHOM — 10 O6aioB.

OLIEHOYHBIE CPEJICTBA JUISI TEKYIIEA ATTECTAIIAA
Tema AV HHANBUAYAJIBbHOI'0O TBOPYECKOIo 3aJaHUA

(3ansaTue 1): «Oprrect»

ConepkaHre W TOPSAOK BBITOJHCHHS TBOPYECKOTO 3amaHus «Oprrect»
OMHCaH B METOJIMYECKUX YKa3aHUSAX 10 OCBOCHUIO nuctuIuiiHbl (pasmen VI PIT).
Kpurepum onenkn «Oprrecra»

[locne BBIMOJHEHUST TBOPYECKOIO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
00y4JaroImMMUMHCs KPUTEPHUH OLICHKH «OprrecTay, a UMEHHO:

— KOJMYESCTBO BBITOJIHEHHBIX 3a]a4 U3 CIIMCKA;

— HaJIMYME COCTABJICHHOTO PEHUTHHTA BaKHOCTH JIEJI, PUHIIAIT PACCTAHOBKHU
MIPUOPUTETOB, MOPSATOK BHITIOJHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 33/1a4 U JIOCTATOYHOCTh OCHOBAaHUN UX OTMCHBI;

— KOJIMYECTBO TEPEHECCHHBIX Ha JIPyrol JeHb 3amaa4, OOBEeKTHBHAs
BO3MOYKHOCTb M I1€JIeCO00Pa3HOCTh TAaKOTO TIEPEHOCA;

— CTPOTOCTh y4eTa BpEMEHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSITHIA;

— Y4eT MECTOPACIIOIIOKEHHUS MMyHKTOB, B KOTOPHIX HEOOXOUMO TTOOBIBATH;

— YYeT UMEIOIINXCS PECYPCOB (JIEHEKHBIC CPEICTBA, TIOMOIIb, CBS3h);

— KOJIMYECTBO JICJICTHPOBAHHBIX (ITEPEIOPYYCHHBIX) 3a7ad, JOCTATOYHOCTh

OCHOBaHHﬁ, BO3MOKHOCTh ¥ OOBEKTHI ACJICTUPOBAHUA;



— HaJu4yue COBMEIICHHBIX JIPYT C APYroM Jeid (0JJHOBPEMEHHOE BBIMOJIHEHUE
JIBYX 3aJlay, BBITIOJIHEHUE OJHOM 3a7]a4M B IEPUO/I OKUJAHUS IPYTOM);

— pacnopsbKeHHE CBOMM JIMYHBIM BpeMeHeM (Hajuyue B pacHopsiKe JTHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepepbiBa KakK HEO0OXOIUMOI0 BpPEMEHU s
OT/IbIXa, BPEMs OKOHUYaHHS paboyero JHA).

TBopueckoe 3amanue «Oprrect» mpeArnoyiaraeT IeCATHOAIBHYIO KTy
OIICHKH B COOTBETCTBUM C PEUTHUHT-IIAaHOM. MaKkcuMaiabHOE KOJMYECTBO OaJJIOB
10 BbIcTaBIsieTCA 3a pabOTy, BHIMOJHEHHYIO O€3 HEI0CTaTKOB U HenoueToB. [lo 1
OayuTy BEIYMTAETCS U3 MAaKCUMAJIbHOT'O KOJIMYECTBA 32 CJICTYIOIINE HETOCTATKU:

— HEBBINOJHEHUE Jiesla 0e3 yKa3aHUs JOCTATOYHBIX OCHOBaHUH ISl OTMEHHBI;

— TIOBTOPHOE BBIMIOJIHEHUE JIeJIa, XAOTUYHOCTh Tpaduka;

— HEBO3MOXHOCTh YKa3aHHOTO MEPEHOCA, OTMEHBI, ICJIETUPOBAHUSI;

— HECOOTBETCTBHUE 3aJ1a4d MYHKTY WJIN 3apaHee ONpPeAeICHHOMY BPEMEHH;

— HEBO3MOKHOCTb BBITIOJIHEHHUS JI€jia B YKa3aHHOE BpEMS;

— HEJIO0CTATOYHOCTh BPEMEHHU, OTBEJICHHOTO Ha 3aJlauy, INIOTHOCTh Irpaduka.

IlepeueHnb TeM UIs AMCKYCCHH (KaK OIIEHOYHOTO CPEJICTBA)
Ha 3austusax 2-3:
1. Hackoiapko KOppPEKTHO NMPUMEHEHHUE KOHKPETHON TEXHHKU PYKOBOJCTBA B

KQKJIOW U3 CUTyarum?

2. B03MOXHO 1M MPUMEHEHNE UHOW TEXHHUKHU?

3. KakoBbI JOCTOMHCTBA U HEAOCTATKH KaXKIOW TEXHUKHA PYKOBOICTBA?

4. Kakum 00pa3oM MOKHO JEJIETUPOBATH MOTHOMOYHS?

5. KTo MOXeT SBIATHCA 0OBEKTOM JIETIETHPOBAHUS TOTHOMOYHIA?

6. K kakoil M3 TEeXHMK PYKOBOACTBAa MMEET OTHOIICHHE (POpMyIHMpOBaHUE
neneit o cucreme SMART?

/. KakoBbl TpeboBaHus K 1esiM corsiacHo cucteme SMART?

8. HackoJibko KOPPEKTHBI IPEJIOKEHHBIE (DOPMYITUPOBKHU LIEITICH?

9. Kak mMOBBICUTh KOHKPETHOCTh M HW3MEPHUMOCTh II€JIel, KaK MOXKHO

nepeopMyIHpOBaTh HEYAAUHbIE LETH?



10.Kak coriacoBaHHOCTh IIeJied B CHUCTEME BJIMSIET Ha PE3yIbTaTUBHOCTH
paboThI COTPYIHUKA?

Ha 3ausarusax 4-5:
1. Kakwue pa3zaensl J0/DKHA COAEPIKaTh 3asBKa Ha MOJ00P COTPYTHUKA?

2. Kakumu cBefeHUSIMH HEOOXOAUMO JOMOJIHUTH 0Opasmbl 3asiBOK Ha
noaoop?

3. IlpodeccroHanbHBI U MCUXOJIOTUUECKHUI MOPTPET COUCKATENS: KTO ATOT
YyesnoBek?

4. Kakue KaHaJbl NMPUBJICYCHUS KAHIMAATOB HEOOXOJMMO HCHIOJIL30BATh B
KaKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00pa3IloB 3asIBOK)?

5. Kakue MeTo/bl OLIEHKH KaHJIUJIATOB MPU 0TOOPE UMEET CMBICT TPUMEHHUTh
B KQ)KJIOM KOHKPETHOM ciiy4ae (OTHOCUTEIILHO 00pa3IioB 3asBOK)?

6. Hackosbko rpaMOTHO COCTaBJICHBI MIPEIJIOKEHHBIE 00pa3Ibl pe3tomMe?

/. Kakue KOMMETEHIUM KaHJIUJATOB TOMOTYT UM 3aHATh BaKaHTHBIC
NOJKHOCTH? Kakux KOMIIETEHIIMI HE XBaTaeT?

8. Kakue pucku MOTYT BOSHHKHYTb MTPH TPYAO0YCTPOHUCTBE KaHINIATOB?

9. Kakue Bompocs! cienyeT 3a7aTh KaHIuaaTaM Bo Bpemsi co0ece1oBaHus?

10.KakoBO UTOroBOE pEIICHHE O JOMYCKE KaHIUIATOB Ha CIEAYIOIIMMA dTar
KOHKYypca?

Kpurepuu oieHKH y4acTusi CTyJIeHTa B JUCKYCCHH

5 0aJIoB: BBICTABISETCS CTYACHTY, €CJIUM OH MIPUHUMAET aKTUBHOE y4acTHE B
JIMCKYCCUU, BOBJICYEH B MPOIECC B TEUECHHE BCEW IUCKYCCUM, Npeasiaraet u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHATU3UPYET BBHICKA3bIBAHUS U
NPEUIOKEHUsT  JAPYTMX YYaCTHUKOB JUCKYCCHM, 3aJaeT WM BONPOCHl U
BBICKA3bIBAET BEPHBIE CYXJEHHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
JenaeT  OOOCHOBaHHBIE  BBIBOJBI,  I'PaMOTHO  HCIIOJB3YeT  TEXHHUKHU
KOMMYHUKAaTUBHON KOMIIETEHTHOCTH.

4 Gana: BHICTABISIETCS CTYACHTY, €CJIM OH MPUHUMAET Y4acCTHE B IUCKYCCUH,
npeajiaraeT U apryMeHTUPYET COOCTBEHHBbIE BapHaHThl PEIICHUS, aHAIU3UPYET

BBICKA3bIBAHUSA MW TMPCIOKCHUA JAPYIUX YYACTHUKOB JUCKYCCHUH, 3a4dCT HM



BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXKACHUS 110 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATUBHBIC TEXHUKU HE IPUMEHSIOTCS.

3 OaJiia: BBICTABIIACTCS CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU
TOJIBKO B BHJI€ OTBETOB Ha BOINPOCHI MpPENOJAaBaTeiss M APYIHMX CTYJEHTOB,
COOCTBEHHbIE BAPUAHTHI PEIICHUS HE MpeJylaraeT, aHaJIU3UPYyeT BHICKA3bIBAHUS U
NPEAJIOKEHHSI JPYTUX YYAaCTHUKOB JUCKYCCHH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHUKATHUBHBIE TEXHUKHU HE MPUMEHSIOTCS.

0 OanmyioB: CTYJIEHT HAaXOAWUTCA B ayJAUTOPUH, HO Y4acTHSl B JMCKYCCHH HE
IPUHUMAET, C OTBETAMH Ha BOINPOCHI MpPENnojaaBaTeNis U JPYruX CTYIEHTOB
3aTpyAHSIETCs, MPEJIOKEHUS IPYTUX CTYACHTOB HE aHATIU3UPYET.

Tembl 1/l TPYNIIOBBIX POEKTOB
CocraBneHre MHIMBUAYAIBHOTO aalTallHOHHOTO TUTaHa (3aHsATue 6).
Co3aHne CHCTEMbl CTUMYJIMPOBaHUS Tpy/a (3aHsATHe 8).
Pa3paboTka maHa BHyTPHKOPIOPATUBHOTO 00y4UeHus (3aHatue 9).

Cosznanue KoprnopaTUBHOTO Kojiekca (3anstue 10).

A A

Co3aaHne cuCTEMBbI OLIEHKHU TiepcoHaa (3austue 11).

Kputepuu omieHKH y4yacTusi CTyJIeHTA B POEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Yy4acTHE B
pa3paboTKe U TMPE3eHTAlUWu TMPOEKTa, MpeularaeT KOHCTPYKTUBHBIE UJAEU
OTHOCHTENFHO COACPXAaHHWSI W  COCTaBIAIONIMX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHUE, PErylupyeT 00CyXJeHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUSI M TPEIJIOKEHHUS JPYTUX YYaCTHUKOB TMPOEKTa, PEIIOMUPYET
CKa3aHHOE W JieJaeT OOOCHOBAaHHBIC BBIBOJIBI, BO BpPEMS MPE3EHTAIMH HWTPaCT
aKTUBHYIO POJIb U IPUMEHSET IPUEMbI OPaTOPCKOTO MacTEPCTBA.

8-9 0amnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET ydacTHe B
pa3paboTKe U TMPE3CHTAlUU TMPOEKTa, TMpeularaeT KOHCTPYKTUBHBIE WU
OTHOCUTENIBHO  COJACpPXKAHMSI M  COCTABIAIOIIMX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHWE, AHAJIM3UPYET BBICKA3BIBAHUA W TPEIJIOKECHUS IPYTHX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTALUU

HUIrpacT aKTUBHYIO POJIb, HO ITPHUEMBI OPATOPCKOI0 MaCTCPCTBA HE IIPUMCHSICT.



6-7 OayoB: BBICTABISCTCA CTYIAEHTY, €CIIM OH MPUHUMAET y4YacTHE B
pa3pabOTKe ¥ TPE3CHTAIMd TPOEKTa TOJHKO B BHUAEC OTBETOB HA BOIPOCHI
npenojiaBaresiss M APYrHuX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJIEU
OTHOCHUTEJIbHO COJCpPKaHWSI M  COCTABISIIONIMX TMPOEKTa HE Mpesiaraer,
aHAIM3UPYET BBICKA3BIBAHMS U TPEIJIOKEHUS] JPYTMX YYaCTHUKOB IIPOEKTA,
pE3IOMUPOBAaHUE OTCYTCTBYET, BO BpeMs MpE3CHTAIlMM HEaKTUBEH, MPUEMBI
OpaTOPCKOTO MAaCTEPCTBA HE MPUMEHSIET.

0 OamoB: CTYAGHT HAXOJUTCA B ayAUTOPUHU, HO y4YacTHUs B TPOEKTE HE
MPUHUMAET, C OTBETAMH Ha BOIMPOCHI MPENOAaBATeNII W JPYTUX CTYIACHTOB
3aTPYJHACTCS, TPEIJIOKEHUS] IPYTUX CTYACHTOB HE AaHAJU3UPYET, ydacThe B
MpE3eHTAllUU HEe TPUHUMAET.

KpuTtepun o1ieHKH BbHITIOJHEHHUS CTYAEHTOM MPAKTHYECKOT0 33 JaHUs

«Cucrema mesnein»

5 0anIoB: BBICTABISETCS CTYJICHTY, €CJIM OH MPEJCTABISET K OLIEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT mosICHUTB (YCTHO WA
MMCbMEHHO) KPUTEPUU OILEHKH JOCTIDKECHUS Ieel, mpuueM i KaKI0M 1enu
onpenesieH KodQPuUIMEeHT BaXKHOCTH (YETbHBIN BEC), pacyeThl Pe3yIbTaTUBHOCTH
TpyJla COTPYIHHUKA, JIJII KOTOPOro pa3paboTaHa CHUCTeMa IIejeil, MpOU3BEACHBI
KOPPEKTHO.

4 Gayia: BBICTABJISIETCSA CTYJEHTY, €CJIM OH MPEJICTABISAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMMCBMEHHO) KPHUTEPUHU OIECHKH IOCTIDKCHHS IEJCH, pUYeM IS KaKIO0W Iein
onpenesieH KodhduimeHT BaxHOCTH (yIEJIbHBIM BeC), OJHAKO pacyeThbl
PE3YNBTATUBHOCTH TPY/la COTPYIHUKA, JIJIsl KOTOPOTO pa3padoTaHa cUCTeMa IIeIIeH,
MIPOU3BECHBI HEKOPPEKTHO.

3 Gayuta: BBICTABIISIETCS CTYJICHTY, €CIIM OH MPEJCTABISET K OICHKE CUCTEMY
1esneit, coorpeTcTByrOMUX TpedoBanusasm SMART, HO HE MOXKeT MOSICHUTH (YCTHO
WM TTUCBMEHHO) KPUTEPHH OIICHKH JOCTIIKEHHUSI IIeJIeH (B 3TOM Cllydae pacyeThl
PE3YNBTATHBHOCTH TPY/la COTPYAHUKA, TSI KOTOPOTO pa3paboTaHa CUCTEMA IIeJIeH,

HE UMEIOT CMBICTIA).



0 GaJyuTIOB: CTY/ICHT HE BBITIOJIHIII 33/IaHUC.
KpuTtepun onieHKH BbHITOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs
«3asiBKa Ha moaoop»

5 OannoB: BBICTABISACTCS CTYJACHTY, €CIM OH TIPEACTABISICT K OIICHKE
cOpPMUPOBAHHYIO 3asBKYy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpe/IeTICHHBIC, COOTBETCTBYIONIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWIATY, a
TaK)Ke KaHaJbl IPUBJICUYCHUS U TIPEANOIaraéMble METO/Ibl OIICHKN KaHIUATOB.

4 ©Oamma: BBICTaBISCTCS CTYACHTY, €CIHM OH TMPEACTaBISET K OIICHKE
chOpMHPOBAHHYIO 3asgBKy Ha TIOI0Op COTPYIHHKA, KOTOpas COJEPKHUT
OTIpE/ICIICHHBIC, COOTBETCTBYIOIIHUE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHIUIATOB.

3 Oamma: BBICTABISETCS CTYACHTY, €CIM OH TPEJACTaBISET K OIICHKE
chOpMHpPOBAaHHYIO 3afABKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OTpeJieIeHHbIE, COOTBETCTBYIONINE TOJKHOCTH, TPEOOBaHUS K KaHIUJIATY.

0 GayyoB: CTY/ICHT HE BBHITIOJHUI 33JaHHE.

Kpurepuu ouenku pedepara

5 6ayI0B: BBICTABISACTCS CTYIAEHTY, €CJIM CTYJECHT BBIPA3WJI CBOC MHECHHUE TIO
chopMyIMPOBaHHONW TIpPOOIEMe, apryMEHTUPOBAJ €ro, TOYHO OIPEACIIUB €ro
colepkaHre W cocraBismonie. [lpuBeneHsl JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEepaTyphl, CTATUCTHYCCKUE CBEJACHUS, MH(MOpMAIUI HOPMAaTUBHO-
nmpaBoBoro xapakrepa. CTyIEHT 3HAeT M BIIQJIEET HABBIKOM CaMOCTOSITEIbHOU
WCCIICIOBATEILCKOW PabOThl MO TEME HCCICAOBAHMS, METOJaMHU W TIpHEMaMH
aHalli3a TEOPETUYCCKUX H/WIIM MPAKTHUYECKUX aCICKTOB H3ydaeMO#l 00JacTu.
dakTUYECKUX OMIMOOK, CBSI3aHHBIX C TIOHMMAaHHEM MPOOJIeMbl, HET; Tpaduuecku
paboTta odopmiieHa IPABUIIBHO.

4 6anmna: paboTa XapaKTepU3yeTcs CMBICIOBOM IEIIBHOCTHIO, CBSI3HOCTHIO H
MOCJICIOBATEILHOCTHIO M3JI0KEHHUS;, JOMyIIeHO He Oojiee OAHOW OIMMOKH TPHU
OOBSCHEHHH CMBICJIa WM cojaepkaHus TmpoOiembl. /[l  apryMeHTanuu
TIPUBOISITCS JTAaHHBIC OTE€UECTBEHHBIX u 3apyOeKHBIX aBTOPOB.

HpO,Z[CMOHCTpI/IpOBaHBI HCCIICA0BATCIbCKUE YMCHHUSA M HAaBBIKH. DaKTUYECKUX



OIIMOOK, CBSI3aHHBIX C TMOHMMaHUEM TpobOseMbl, HeT. JlomyiieHsl OAHA-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI.

3 Oamra: CTYIEHT NPOBOJUT JOCTATOYHO CaMOCTOSITENIbHBIA aHaIHU3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJISIFOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOpPETHYECKOE OO0OCHOBaHHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHHMKHU IO paccMmaTpuBaemoil Teme. JlomyiieHo He Ooliee JBYX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 OamioB: paboTa mpeacTaBisieT COO0OUM TMepecKa3aHHbI WM MOJHOCTHIO
NEpPEeNUCaHHbIi MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpooeMbl, B 0POpMIEHUN paOOTHI.



