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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Study profile “Project Management”

Course title: Basics of Human Resource Management

Basic part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind,;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: modern educational
technology, organization theory, organizational behavior.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1);

— skills to solve conflict situation in different ways while projecting
interpersonal, group and organizational communication, based on modern HR

management technologies including in intercultural environment (SPC-2).



Course description:

The contents of the course “Basics of Human Resource Management”
consists of three sections and covers the following range of issues:

1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov, T. Yu. Human resource management: a textbook [Electronic
resource] / T. Yu. Bazarov, B. L. Eremin. - M.: UNITY-DANA, 2015. - 560 p. -
ISBN 5-238-00290-4. - Access mode:
http://znanium.com/bookread2.php?book=884141

Form of final knowledge control: exam.



http://znanium.com/bookread2.php?book=884141

AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI yHIpaBJIeHHS MEPCOHATOM

Y4eOnpiii Kypc «OCHOBBI YIpaBICHHUS IEPCOHAIOM» TMpeAHa3HAYEH IS
CTyJICHTOB  HampamieHus noarotoBku 38.03.02 MeHemkMmeHT, Mpoduiib
MOJTOTOBKU: «YTIPABIICHUE MPOCKTAMU.

HucunminHa «OCHOBBI yOpaBJEHUS TMEPCOHATIOM» BKJIIOUYEHA B COCTaB
0a30Boi yacTy 010Ka «JIMCIUTIITMHBI (MOJTYIIH )».

OO6miast TpyJ0EMKOCTh ITUCIUIUIMHBI COCTaBISIET 4 3a4yeTHbIC eauHUIlbl, 144
gaca. Y4eOHBIM IUTAHOM TPEAYCMOTpPEHBI JeKIuoHHble 3aHsaTus (18 wuacos),
npaktudeckue 3ausatus (18 yacos, B Tom uncie 18 yacoB ¢ npumenenneM MAO),
caMocTosiTesbHast paboTa ctyaeHToB (108 dacoB, B TOM uuclie HA MOJATOTOBKY K
sKk3aMmeHny 27 yacoB). JlucuumuinHa peanusyercs Ha 2 Kypce, B 4 ceMecTpe.

Hucunminaa «OCHOBBI  yIIpPaBJICEHHS TEPCOHAJIOM» OCHOBBIBAETCA Ha
3HAHUSAX, YMECHUIX U HABBIKAX, MOJYUYCHHBIX B PE3YyJbTATE MU3YUYEHUS AUCHUILINH
«OCHOBBI COBPEMEHHBIX O00pa30BaTEIbHBIX TEXHOJIOTHI», «Pycckuil S3bIK H
KyJapTypa peun», «Teopus opranuzamumn», «OpraHu3alliOHHOE IOBEACHUE», U
MO3BOJIIET MOATOTOBUTH CTYJICHTOB K OCBOCHHMIO ps/ia TaKUX JUCLMIUIMH, KaK
«Ympapnenueckue perieHus», «UHCTpyMeHTI U  MeToAbl  3(PGHEKTHBHOTO
ynpasieHus», « OCHOBbl HHHOBAIIMOHHOTO MEHE)KMEHTa.

ConepkaHue JUCHMIUIMHBI COCTOMT W3 TPEX Pa3leloB U OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. KonuenrtyanabHble OCHOBBI YIIPABJICHUS IEPCOHATIOM: OCHOBHBIE TIOHSTHUS U
KOHIICTIIIUYA ~ YTPABJIEHUS TIEPCOHAIOM; (YHKIIMM U METOMABI  YIpaBICHUS
MEePCOHAJIOM OpraHU3alluy; CTUIU U TEXHUKU PYKOBOJCTBA.

2. ®opMHpOBaHUE YEIIOBEUECKUX PECYPCOB OPTaHHU3AIMU: OPTaHU3AIMOHHO-
KaJIPOBBIA ayJUT U KaJPOBOE TUIAHUPOBAHUE; MOJAO0P MEpCcoHaIa; pacCTaHOBKA U
ajlanTaiys nepcoHasa.

3. DddexTuBHOE WCIONB30BAHNE YEIOBEUECKHMX PECYpCOB OpTaHH3aIUU:

MOTHBaIMA IMOBCACHHA B IIPOLECCE prllOBOﬁ ACATCIIBHOCTHU U CO31aHUC CHUCTCMBI



CTUMYJIMPOBAHUS TPyZa, Pa3BUTHE TMEpPCOHANa U paboTa C KaJpOBBIM PE3EPBOM,
dbopMHupOBaHHEe  KOPIMOPATUBHOW  KYJIbTYpbl W yOpaBieHHEe  (POHOM
MIPOU3BOJICTBEHHBIX OTHOIICHU; JIEI0Basi OIIEHKAa M KOHTPOJIb UCIIOTHUTEIHLHOCTH
MEpPCOHANIa OpPTaHM3aIMH; OIEeHKa 3(PQPEKTUBHOCTH YMpaBICHUS TEPCOHAIOM U
yIpaBJICHHE PACX0JIaMU Ha NIEPCOHAI.

Heas — QopMupoBaHue y CTYIACHTOB KOMIIETCHIIMI, HANpPaBJICHHBIX Ha
IrPaMOTHOE YIIpaBJICHUE IEPCOHAJIOM OpraHW3allud, IS WX TPUMCHCHHS B
MPAKTUYECKOMN JESITEIIbHOCTH.

3amauu:

* (opMHUPOBAHHE TEOPETHUUYCCKUX 3HAHUU O KOHIEMIUAX, (QYHKIUIX U
METO/IaX yMpaBIICHUS [IEPCOHAIIOM OpraHU3allNH;

* pa3BHUTHE TMPAKTHUYCCKHUX YMEHHUHW B OO0JIACTH COBPEMEHHBIX IEPCOHAI-
TEXHOJIOTHU, KacaloIIUXCs TUIAHUPOBAHUA, TO0JI00pa, pacCTaHOBKH, ajamlTallu,
MOTHBAIIMHU, OLICHKU U Pa3BUTHUS IIEPCOHAIA;

* TPCHUHT HABBIKOB B 0O0OJAaCTH pa3padOTKH W peau3aliH KaJIpOBBIX
pelieHuil B paMKax yIpaBJeHUsI IEPCOHATIOM OpraHU3allUu.

JIyst ycrenrHoTro u3y4eHus AUCTTUIUTHHBI «OCHOBBI YIPABICHHS TIEPCOHATIOM
y 00ydJaroumxcsi JOJMKHBI ObITh C(HOPMHUPOBAHBI CIEAYIONIUE MPEIBAPUTEIHHBIC
KOMITETCHIIUH:

* 3HaHMSA OOIICKYJIBTYPHOTO XapaKTepa, IMUPOKU KPyro3op;

* BIAJCHUE METOJIaMU CPABHEHUS, aHATIN3a, CUHTE3a, NEAYKIINU, HHIYKIIHNH;

* yMeHHe 00001IaTh U AeaTh BEIBOIHI,

* 3HAHWS, YMEHUS M HaBBIKM B 00JIACTH COBPEMEHHBIX 0Opa30BaATEIBHBIX
TEXHOJIOTHH;

* 3HAHWS, YMCHHS W HaBBIKM B 00JIACTH KYJbTYPBl PEYH, STUKH JCIOBBIX
OTHOIIIEHUH, OPTaHU3AIMOHHOTO TIOBE/ICHHUS,

* 3HaHWS, YMEHUS U HaBBIKH B 00JACTH TEOPUHU OPTaHHU3AIIUH.

B pesyabraTe W3ydYeHHS JaHHOW JHUCHUILIMHBI Y  OOYyYaromIuxcs
dbopmupytoTcs crienyrome obmenpodeccuonanbHble W MpodecCHoHaNbHbIE

KOMIIETEHIIUU (3JIEMEHTHI KOMITETEHITUH):



Kox u ¢popmysimpoBka
KOMIIeTEHIIUHN

Jdranbl GOPMUPOBAHUS KOMIIETEHIIUU

KaK HaXOIUTh OPraHu3alMOHHO-YIIPABJICHYCCKUEC
peuicHud ¢ y4€TOM I'OTOBHOCTH HECTHU 34 HUX

OIIK-2: criocobHocTh 3uact OTBETCTBEHHOCTb C MO3UIMH COLUATBHON
HAaXOITh 3HAQUMMOCTH IPHHUMAEMBbIX PELICHHH
OpraHU3alMOHHO-
HaXO/UTh OPraHU3allMOHHO-YIIPAaBICHYECKUE
yIIpaBJIEHYECKUE PEIICHUS
L FOTOBHOCTD HoCTH 3a Hux | Vmeer | PELLCHISL, TOTOB HECTH 32 HUX OTBETCTBEHHOCTD C
OTBETCTBEHHOCTE C no3uuuii COUNANbHON 3HAMMMOCTH IPHHIMAEMBIX
. . pereHuit
NO3ULMN COLUAIbHON
3HAYHMOCTH CIOCOOHOCTHIO HAXOIUTh OPTaHU3aLMOHHO-
IPUHIMAEMBIX PELICHHUIA Brageer | YRPABICHICCKHE DEMEHNS K FOTOBHOCTBIO HECTH 32
HUX OTBETCTBEHHOCTD C IMO3UINIA COLMATBHOM
3HaYMMOCTH IPUHUMAEMBIX PEIICHUI
KaK IIPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeTruil ypaBiIeHUS
OIIK-3: coco6HOCTL YeJI0OBEUECKHMMHU pecypcaMy OpraHu3anui,
[POEKTHPOBATH 3Haer TUTAHUPOBATh U OCYIIECTBIISATH MEPOIIPHUSTHS,
OpraHM3aLHOHHbIE paclpe/ieNaTh U JENErupoBaTh MOTHOMOHS C
CTPYKTYpbI, y4acTBOBAT B YYETOM JINYHOM OTBETCTBEHHOCTH 3a
paspaboTKe cTpaTeruit OCYILECTBIISIEMbIE MEPOIIPUATHUS
yIpaBJIeHUS IIPOEKTHUPOBATh OPraHU3AIMOHHBIE CTPYKTYPHI,
YeJI0BEYECKIMHU y4acTBOBAaTh B pa3pabOTKe CTpaTeTruil yIpaBiIeHUs
pecypcamu opraHu3anui, YeJI0OBEUECKHMMHU pecypcaMy OpraHu3alui,
TUTAHUPOBATH U YMmeer | IUIAaHUPOBATh U OCYIIECTBIISATH MEPOIIPHUSTHS,
OCYLLECTBIIATh pacrpesenaTh U J1eJIerupoBaTh NOITHOMOYMS €
MEpOTIPUATHS, YYETOM JINYHOM OTBETCTBEHHOCTH 3a
pacrpenesarTs 1 OCYILECTBIISIEMbIE MEPOIIPUATHUS
ACIIErNPpOBAThL CIIOCOOHOCTBLIO MPOEKTUPOBATH OPTraHU3AIMOHHEIE
TIOITHOMOHMA € y4CTOM CTPYKTYPBI, y4aCTBOBAThH B Pa3pabOTKe CTpaTeruii
JIMTHON OTBETCTBEHHOCTH yIpaBJIEHHS YETIOBEUECCKUMH PeCypcaMu
3a OCYIICCTBIIACMBIC Brazeer | opranusanmii, IIaHUPOBATh U OCYLIECTBIIATh
MEpOUPHATAA MEpPOTPHUSITHSI, PACTIPEIEIIATD U JCICTHPOBAT
MOJTHOMOYHSI C YUETOM JINYHON OTBETCTBEHHOCTH 32
OCYILECTBIISIEMbIE MEPOIIPUATHUS
IIK-1: Bnagenue KaK MCI0JIb30BaTh OCHOBHBIE TEOPUH MOTHUBAIIHH,
HABBIKAMH UCIIOIB30BAHUS JMIepPCTBA U BIACTU JJIS PEIICHUS CTPATErHUeCKUX U
OCHOBHBIX Teoppn}'[ OIICPAaTUBHLBIX YITPABJIICHYCCKUX 3aa4, a TaAKXKC IJId
MOTHBAIH, TUACPCTBA U | 3.0 OpraHu3aIu rpyrm0130171 paboThl HA OCHOBE 3HAHUS
BJIACTH TSI PELICHUS IMPOUECCOB I'pYIIOBOU JTUHAMUKHN U IIPUHLOUIIOB
CTpATErnyeckux (dbopMHUpOBaHUS KOMaH/Ibl, 3HAET, KaK POBOJUTH
OIlEpaTUBHBIX AyauT YCIIOBCYCCKUX PECYPCOB U OCYHIECCTBIIATH
YIIpaBJIeHYECKHUX 3a71ad, a JMAarHOCTHKY OPTaHU3aIMOHHON KYJIbTYPbI
TaKXKC IJI1 OpraHru3alun HCIIOJIb30BATH OCHOBHBIE TEOPUH MOTHUBALIUH,
TPYIIIOBOii paOOTHI Ha JIMJEPCTBA U BIACTH JUUIS PEIICHUS CTPATErMYECKUX U
OCHOBC 3HAHHUA IIPOLECCOB OIEPATUBHBIX YIPABIECHYECKUX 3a/1a4, a TAKXKE IS
TPYNIOBOH JUHAMUKH 1 YmMmeer OpraHM3aliy rPyNHIoBON pabOTHl HA OCHOBE 3HAHUS

MIPUHIIUIIOB
(hopMUpOBaHHS KOMaH/IBI,
YMEHHE MTPOBOJUTH AYAUT

IIPOLIECCOB I'PYIIIOBON JUHAMUKH U IIPUHIIUIIOB
(hopMHpOBaHUSI KOMaH/Ibl, YMEET MPOBOJIUTh Ay UT
YEJIOBEUECKUX PECYPCOB U OCYIIECTBIATh




YEJI0BEUECKUX PECYPCOB U
OCYIIECTBIATD
JUArHOCTUKY
OpraHu3alMOHHON
KYJIbTYpbI

JUArHOCTHKY OpTraHU3allMOHHON KYJIbTYpHI

HaBBbIKAMU HCII0JIb30BaHUSI OCHOBHBIX T€OPUI
MOTHBALIMH, JTUIEPCTBA U BIACTH JUIsl pEIICHUS
CTPATETMYECKUX U ONEPATUBHBIX YIIPABIEHYECKUX
3aJad, a TaKxkKe I OpraHu3aI|K IPYNIOBON pabOThI

Bnaneer | Ha OCHOBe 3HAHUS MTPOIECCOB IPYIIIOBOM TUHAMUKH

Y TIPUHIMIIOB (POPMHUPOBAHUS KOMAH/IbI, BIIAICCT

HaBBIKAMU TIPOBEJICHUS ay/IUTa YEIIOBEUECKUX

PECYpCOB H AMAarHOCTUKU OPraHU3AIMOHHON

KYJIbTYpBI

pa3IM4YHbIE CIIOCOOBI pa3penieHust KOH(PIMKTHBIX

CUTYyalU{ TPU MPOCKTUPOBAHUH MEKIUYHOCTHBIX,
HK-2: Bnanenue 3Haer IPYIIOBBIX M OPraHU3aIMOHHBIX KOMMYHHKAIIMH Ha
PasIHYHBIMU CIIOCOOaMHU OCHOBE COBPEMEHHBIX TEXHOJIOTHI1 YIIPABICHUS
paspenicnus MEePCOHAIIOM, B TOM YHCJI€ B MEXKYJIbTYPHOH Cpejie
KOH(QIMKTHBIX CUTYyaIlUi

MPUMEHSTH Pa3JIMYHbIC CIIOCOOBI Pa3peLICHUS
MIPU IPOCKTHPOBAHUHT .

KOH(UIMKTHBIX CUTYyaIlUil PH MPOSKTUPOBAHUH
MEKITHYHOCTHBIX,

MEKJIHYHOCTHBIX, TPYIITOBBIX U OPTaHU3AI[HOHHBIX
TPYIIOBBIX U Ymeer .

KOMMYHUKAIM Ha OCHOBE COBPEMEHHBIX
OpraHU3alUOHHBIX 9

. TEXHOJIOTUI YIIPABIICHUS TIEPCOHATIOM, B TOM YHCJIC B
KOMMYHUKAIMI Ha OCHOBE o
. MEXKYJIBTYPHOU Cpeie

COBPEMEHHBIX TEXHOJIOTUI
YIIPaBJICHNS [IEPCOHATIOM, Pa3IMYHBIMH CITIOCOOAMU pa3penieHusI KOH(QIUKTHBIX
B TOM QHCIIC B CHTYyalU{ TPU MPOCKTUPOBAHUH MEKIUIHOCTHBIX,
MEXKKYIIBTYPHOIL Cpejie Brnaneer | rpynmoBbIX M OpraHU3aIMOHHBIX KOMMYHUKAIMIA Ha

OCHOBEC COBPCMCHHBIX TEXHOJIOTHI YIIpaBJICHUA
IICPCOHAIIOM, B TOM YHUCJIC B MemenLTypHoﬁ cpeac

I[J'ISI (bOpMI/IpOBaHI/ISI BbBINICYKA3aHHBIX KOMHCT@HHI/If/'I B paMKaxX OUCHUILIIMHBI

«OCHOBBI

YOPaBICHUS TIEPCOHATIOM)

MIPUMEHSIFOTCSL  CJIIEAYIOIIUE  METObI

AKTUBHOTO / WMHTEPAKTHBHOTO OOYYCHHUsS: JIUCKYCCHS, JIEJIOBas Wrpa, MO3TOBOU

HITYpM, pa3paboTKa W MpPE3eHTalus NPOEKTa, aHalIU3 CUTYyaluil, TBOPUYECKOE

3aJaHue.

|. CTPYKTYPA U COAEPXKAHUE TEOPETUYECKOM YACTH KYPCA

(18 uac.)

Pa3nen |. KonnentyaabHble 0CHOBBI YIIpaBJieHHsI mepcoHaiom (4 Jac.)

Tema 1. YnpapiieHHe MEPCOHAJOM M YIPaBJICHUHE YeJOBEYECKUMM

pecypcamMu: MOHSATHS U CYHTHOCTH (2 4yac.)

CoOTHOIIEHUE TOHATHI «YEIOBEUYECKUE PECYPCHI», «TPYHAOBBIE PECYPCHI»,

«TmepcoHa», «Kamapbl». [IOHATHA «ympaBieHHE TEPCOHATIOM» M «YIPaBICHUE



YeJI0BEYECKUMH pecypcaMuy». [lepcoHan opraHumszanuu Kak OOBEKT YyNpaBICHHS.
OYHKIMY YIPABICHUS IEPCOHATIOM OpraHU3aluu.

Tema 2. VYnpaieHue mNepCOHAJOM: KOHIENIMUA, MeTOAbl, CTHJIH,
texnuku (1 gac.)

KoHuenuuu ynpaBieHUs NEPCOHAIOM OpraHu3anuu. MeTonbl yIrpaBieHUs
nepcoHanoM. CTUIM PyKOBOJACTBA. TE€XHUKU YIPABJICHUS MEPCOHATIOM: PAMOYHOE
VIOPABJICHHUE, YOPABICHHE YEpe3 JCJIErMpPOBaHUE, YIPABICHUE MO LEIM,
CUCTEMHOE yIpaBJICHHE.

Tema 3. CoBpemeHHble T1P00JeMbl YNPaBJEeHUS YeJ0BeYeCKHUMH
pecypcamu (1 gac.)

['mo0GanpHOE  ympaBi€HHE  YEJNOBEUYECKMMM  pecypcaMH.  YTIpaBlCHHUE
YEJIOBEUECKMMHU pecypcamMu CTpaHbl, PETMOHA, MNpeanpusTus. PbIHOK Tpyna B
YCIIOBUSIX TJ00anu3allud JKOHOMHKHU. TpynoBas wmwurpamus. YernoBeueckuii
Kanutasl: (GopMuUpOBaHHE, pa3BUTHE, OLICHKA. YTpaBleHHWE 3HAHUSIMU U
yhnpasieHue TanaHTamu. ColuanbHble, 3ITHUYECKUE, KOH(PECCHOHAIBHBIE U
KYJbTYpPHBIE pa3IMuusl: YNPABICHUE YEIOBEUECKHUMH pECypcaMHU B YCIOBHUAX
ro0anu3aluy, THTErpaluuy U pa3HooOpasus cpeapl.

Paznen |l. ®dopmupoBaHue 4eoBeYeCKHX pecypcoB opranusamum (6
yac.)

Tema 1. OpraHu3anMOHHO-KAJAPOBBIN AYAUT U KAJAPOBOE IJIAHUPOBAHUE
(2 vac.)

AyIuT KaIpOBBIX IPOLIECCOB M OPTraHU3allMOHHOW CTPYKTypbl. lloHsATHA
«KaJpoBOE€ IUIAHUPOBAaHUE» U  «KajgpoBas mnoiauTuka». (CTpaTerunyeckoe,
TaKTUYECKOE M ONEPaTUBHOE KaJpoOBOE IUIaHWpoBaHue. KanpoBas mNoJIMTHKA
OpraHu3alliy: TUIIBI U A3Talbl MPOEKTUpoBaHUSA. OnepaTHBHBIM IJaH pabOTHI C
nepcoHasioM. KomnuuecTBeHHOE TIUIAaHMpPOBaHME TMOTPEOHOCTH B  IEpCOHAJIE:
TeKyIasi ¥ IEPCIeKTUBHAS MOTPEOHOCTH B MEPCOHAIE.

Tema 2. [Toxdop nepconasia (3 yac.)

[TpyuurHBl BOZHUKHOBEHUSI BaKaHCHM. DTambl ()OPMHUPOBAHMS YETOBEUYECKUX

pecypcoB opranuzanuu. OmnpezneneHre NOTPeOHOCTH B TMepcoHaie. AHAIU3



paboTel W omucaHue pabouyero wmecra. 3asBKa Ha MOA0OP COTPYAHHMKA H
JNOJDKHOCTHAS ~WHCTPYKIUA. VIcTouHMkM Habopa TIepcoHAlla W KaHaJIbI
npuBJICYCHUS KaHAUAATOB. [IOpsIIOK M METOBI OIICHKH KaHIUAATOB IIpHU OTOOpE.
CobecenoBaHne Kak METOJ OTOOpa MepPCOHaja; TUIIBI U MOPSIOK MPOBEIACHHUS.

Tema 3. PaccranoBka u aganranusi nepconaJja (1 gac.)

®dakTophI, BIUSIONINE HAa PAcCTaHOBKY mepcoHana. Hopma ympaBiseMocTH:
MIOHSITUE W METOJIbI onpeneseHus. CorinacoBaHue MpoeCCHOHABHBIX TPEOOBaHHIA
JESTEIIBHOCTH U JIMYHOCTHBIX KauecTB COTpyaHUKA. [IoHSITHE W 1enu ajanTaiuy.
[IpodeccuonanpHasi, OpraHu3allMOHHAs, JKOHOMHUYECKass M  COLHUAIbHO-
NCUXOJIOTHYECKas —ajanTtanusi mnepcoHana. (OCHOBHBIE JTambl — afanTalyd
COTPYJIHUKOB. WNuauBuayanbHBINR a/TarTalliOHHBIN TUTaH. Cucrema
HactaBHUYecTBa. OlIEHKa YCIENTHOCTH aIalTalliy COTPYIHUKA.

Pazgen Ill. D¢dexTuBHOE HCHOJB30BaAHHE YeT0BEYECKHX PecypcoB
opranusanuu (8 uac.)

Tema 1. MoTHBaIMsA MEPCOHAJIA H CO3JaHHE CHCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (2 gac.)

[TonstTne wu w™oxpens wmoTuBauuu. Kiaccuueckue, coaepkKarelbHbIE U
IpoIecCyaabHble TCOPUH MOTHBAIUH. [IpUHIMIBI W dTambl CO3/MaHUS CHUCTEMBI
cTuMynupoBaHus Tpyda. COCTaBISIONIME CHCTEMBl CTUMYJIUPOBAHUS: TPIMOE
MaTepuaIbHOE CTHUMYJIHPOBAaHUE, KOCBEHHOE MaTepHAbHOE CTUMYIUPOBAHUE,
HeMaTepuaabHbIe (POPMBI CTUMYJIUPOBAHUS TPY/A.

Tema 2. PazBuTHe nepconajia m padora ¢ KaApoBbIM pe3epBoM (2 yac.)

Hanpapiienust pa3Butus nepconana. OpraHusaiis BHYTPHUKOPIIOPATHBHOTO
oOyuenusi. [lpuHnunber u Metoasl o0ydeHHs: mepconana. Pabora ¢ kaapoBbIM
pe3epBOoM: JTambl U cojaep)kaHue. [lmaHupoBaHWE IENOBOM Kaphepbl: CTaIUH
pa3Butus mnpodeccronasa. Camopa3BUTHE: IIeleNOaraHue, camooOpa3oBaHUE,
CaMOMEHEKMCHT.

Tema 3. ®opmMupoBaHHe KOPNOPATHBHOH KYJbLTYPbl M YIPaBJIeHHE

(oHOM NMPOM3BOACTBEHHBIX OTHOMeHu# (1 yac.)



Pa3BuTHEe KOPHIOPATHUBHOCTU: KOPIOpPATHMBHAs KyJIbTypa M KOPHOPATHUBHBIN
Kogekc. Tumbl KopmopaTHUBHOW KyJabTyphl. (OCOOEHHOCTH KOPIOPATUBHOMN
KyJbTypbl Ha pa3HbIX »JTamax pa3BuUTUs opraHuzaiuu. DopmupoBaHue
0JIarONpUATHOIO MCUXOJIOTHYECKOT0 KIMMATa.

Tema 4. JlesioBasi oumeHKa MepcoHaja W oleHKa 3¢ @eKTUBHOCTH
yIpaBJIeHHs IePCOHAIOM opranu3anun (3 yac.)

[{enn ¥ IPUHLIMITBI OLICHKW MEPCOHANIa OpraHu3auu. Buasl 1e10BOM OLEHKU
nepconana. OpraHuzanusi OUEHKH MepcoHala, GyHKIUHA OPraHU3aTOPOB OICHKHU.
MeTtoasl aenoBoi oueHkH KaapoB. OOecredeHre KOHTPOJIS HCIOIHUTEILHOCTH
nepconana. CouuanbHasgs ©  3KOHOMHYEcKas 3()PEKTUBHOCTh  yIpaBICHUS
nepcoHanom opranuzanuu. Kputepun >3pGeKTHBHOCTH YNPaBIECHUS MEPCOHATIOM.
[Tokazarenu >(hPeKTUBHOCTH paOOTHI CIIyKObI YIIPaBICHUS EPCOHAIOM. MeTO b
OlIeHKH 3(PGEKTUBHOCTH YMPABICHUS TMEPCOHATIOM opranuzanuu. CTpykTypa

3aTpaT Ha IICPCOHAII.

1. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOM YACTH
KYPCA (18 uac.)
IIpakTuyeckue 3aHATHS
(18 yac., B ToM uncie 18 yac. ¢ HCNOJIL30BAHHEM METO0B AKTHBHOI'0
00yJeHHs)

3ansaTne 1. Oprrect: miIaHupoBaHWe padodyero JAHA MeHeI:Kepa II0
nepconaiy (2 gac.)

Memoovt axmueno2o / UHMEPAKMUBHO20 O00y4UeHUs — MmMEopUYEcKoe
3adanue, ouckyccus (2 uac.)

1. B pamMkax BBINOJTHEHUS TBOPUYECKOTO 3aJaHusl MPOAHAIN3UPOBATH
MPEIOKCHAYIO CUTYaIlMI0O U COCTAaBHTh IIaH pabodero JHS I MEHEKepa 1o
TIEPCOHAJTY C YYETOM BBITTOJTHCHHS BCEX €T0 (DyHKITHH.

2. B dopme muckyccuum oOCynuTh B TPYIIE MPHUOPUTETHI BHITTOJHCHUS
3aJlad B paMKaxX NPEIJI0KCHHOW CHUTYyalluHd, BO3MOXHOCTh WX JEJICTHPOBAHUSA,

COBMCIIICHM:, IICPCHOCA.



3. O1eHUTHh BapHAHTHl COCTABJICHHBIX TUIAHOB Pab0Yero JaHS.
3ansrue 2. OnpeneneHue TeXHUKH pykoBoacTBa (1 yac.)
Memoobt akmugnoz2o / UHMeEPAKMUBHO20 00YUeHUA — AHAIU3 CUMYaAUil,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYAIUH.

2. OmnpenenuTh TEXHUKY PYKOBOJICTBA, NMPUMEHSEMYIO B paMKax KaKIOh
paccMaTpuBaeMoM CUTYaIIHH.

3. B ¢popme muckyccuu oOCyaWTh B TPYIE KOPPEKTHOCTH MPUMEHCHHSI
KOHKPETHOU TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3anusitue 3. YnpasiieHue nmo uejasim: (opmyjmMpoBaHue Iesieil, pacuer
npemun mo MBO (1 gac.)
Memoo akmuenozo / unmepakmuenozo odyuyenusa —ouckyccus (1 uac.)

1. Pabortas B mapax, oOCYyauTh KOPpPEKTHOCTH (opmymupoBok SMART-
nesneil, X M3MEPUMOCTh W COIVIACOBAHHOCTb B CHUCTEMAax, MPEIJIOKCHHBIX B
paMKax caMOCTOSITEIbHOM pabOThI KaXK/IbIM U3 CTYJICHTOB.

2. B dopme muckyccun oOCyIUTh B TPYIIE COOTBETCTBUE MPEIIOKEHHBIX
cucrteM Lenei npuniunam MBO.

3. Paccumrarp pazmep mpeMuu i COTPYAHUKA 32 BBHIMOJIHEHHUE LIEJIeH 10
MBO.

3ansTue 4. AHa/IU3 3asiBOK Ha moadop nepconasa (1 yac.)
Memoobvt akmuenoz2o0 / UHMEPAKMUBHO20 O00YUEHUA — MO32080U WIHYPM,
ouckyccus (1 uac.)

1. PaGotas B mapax, oOCyAUTh KOPPEKTHOCTH (HOPMYITUPOBOK TpeOOBAHUH K
KaHAuAaTaM B 3asiBKax Ha MoA0Op, MPEIIOKEHHBIX B paMKax CaMOCTOSTEIbHON
pabOThI KaXKABIM U3 CTYCHTOB.

2. B dopme pguckyccuum oOCcyauTh B rpymnme MNpodhecCUOHATBHBIA |
NICUXOJIOTUYECKU TMOPTPET KaHAuJaTa Ha PacCMATPUBAEMYIO JIOJKHOCTB,
MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPEIOKEHHBIC 3asBKU Ha MOJ00P COTPYIHUKA,

00CYyIUTh METO/IbI 0TOOpa KaHIU1aTOB.



3. MeTogoM MO3roBOro mTypMa COCTaBUTh CHHCOK KaHAJIOB MPUBJICUYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEINPUATHS, B (HOPME TUCKYCCHH OOCYIUTH B TPYIIIIE
JIOCTOMHCTBA W HEJOCTATKM KaXXJIOro KaHajga MPHUBJICYCHHUS] KAHIUJATOB Ha
BAaKaHCHH.

3ansitue 5. Anasm3 pesrome (1 gac.)
Memoo akmuenoz2o / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)

1. IIpoananu3upoBaTh MpeUIOKEHHBIE 00pa3llbl pe3loMe KaHAMJIaTOB Ha
BaKaHCUU TIPEINIPHUSATHUS.

2. B ¢opme muckyccuu oOCyauTh B TpyIme OCOOEHHOCTH U KOMIETCHIINU
KaKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHUH MPEIITPUITHS.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKEe KAHIWIATOB Ha CIETYIOIIUN
3Tan KOHKYPCHOIro 0TOO0pA.

3ansaTue 6. CocraBjieHHe MHAUBHAYAJILHOIO AJANTAIMOHHOIO IJIAHA
coTpyanunka (2 gac.)

Memoo axkmuenoz2o0 / UHmMEPAKMUBHO20 O00Y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh TPOEKT HWHAWBUIYAIBHOTO  aJalTAaIllMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3aLUU.

2. Onpenenuth  MEPONPUATHS  MPOTpPaMMBbl  aJanTallud, Ha3HAYHUTh
OTBETCTBEHHBIX WU CPOKM pealu3aluyd MEpONPUSITHI, paccuuTaTh 3aTpaThl Ha
aJanTaIuio COTPYTHUKA.

3. IlpoBectu mpe3eHTANMIO MPOEKTa WHAWBUAYATHLHOTO aJalTalliOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pPa3zpabOTaHHOTO
IIPOEKTA.

3ansaTne 7. OcC00EHHOCTM MOTHBALUMM COTPYAHMKOB C Pa3HbIM
oTHomeHueM K Tpyay (1 gac.)

Memoobt akmuenoz2o / UHmMEPAKMUBHO20 O00YUeHUA — AHAIU3 CUMYAUUil,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh MPEAIOKEHHbIE CUTYAIUU.

2. OnpenenuTh BEAYIIYI0 MOTHUBAIIUIO TJIAaBHOTO Teposi KAKI0W CUTYaIlUH.



3. B ¢dopme muckyccum oOCyauTh B TpyMIe KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHBIX METOJI0OB CTUMYJIMPOBAHUS TPYJa JJIsl KaXKJA0T0 U3 TepOEB CUTYaLIH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUS TPY/Ia.

3ansaTue 8. Co3naHue cUCTeMbI CTUMYJIHpoBaHusa Tpyaa (1 yac.)
Memoo axkmuenoco / uUHMEPAKMUBHO20 O00yYeHUA — pa3padomka u
npezenmayus npoexma (1 uac.)

1. Pa3paboTaTh MNPOEKT CHUCTEMbl CTUMYJIUPOBAHUS TpyAa Uil Pa3HbIX
KaTeropui mepcoHasia OpraHu3aluu.

2. Omnpenenuth NOAXOAAIINE IS KKI0M KaTeropun COTPYIHUKOB METOJIBI
OpsIMOTO ¥ KOCBEHHOTO  MAaTE€pUaIbHOTO  CTUMYJIUPOBAHUA, a  TaKkKe
HEMAaTEpUATbHYIO COCTABIISIONLYI0 CUCTEMbI CTUMYJIUPOBAHUS TPYA.

3. IIpoBectn mnpe3eHTAIMIO MPOEKTa CHUCTEMbl CTUMYJIUPOBAHHS TPYJa,
00CYIUTh TOCTOMHCTBA U HEIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3ansitue 9. Pa3paGoTka mIaHa BHYTPHUKOPHOPATHBHOIO o0y4deHus (2
yac.)

Memoo axkmueénozo / UHmMEPAKMUBHO20 00y4YeHUA — pazpadbomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IJJaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHHUS
COTPYITHUKOB OpTaHU3aIIUU.

2. Ompenenuth MOTPeOHOCTH B OOyYeHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, PACCUUTATD 3aTPaThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTalMIO TPOEKTa IUJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHust, 00CyAUTh JOCTOMHCTBA U HEJIOCTATKHU pa3pabOTaHHOTO MIPOEKTA.

3ansitue 10. Co3nanue KopnopaTuBHOro koaekca (1 gac.)
Memoo axkmuenozo / UHMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3aLUU.

2. Ommcath KpPaTKyK HWCTOPHIO CO3/IaHUS W Pa3BUTUS KOMIIAHUH,

ONpENENUTh €€ MHCCHIO W 1eJid, CPOPMYyIHpPOBAaTH OCHOBHBIE IEHHOCTH U



MPUHITUIIBI OPTaHu3aInd, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
mpaBua.

3. IIpoBectn  mpe3eHTalMI0  TPOEKTa  KOPHOPATUBHOTO  KoOJieKca
opraHu3anuu, 00CyIUTh JOCTOMHCTBA U HEJIOCTATKH Pa3pabOTaHHOTO MPOCKTA.

Bansitue 11. Co3nanue cucTeMbl OlIIEeHKH NMepcoHada (3 yac.)
Memoovl akmueno2o / UHmMEPAKMUBHO20 00yYyeHus — Oenoeas uzpa,
pazpabomka u npezenmayusn npoekma (3 uac.)

1. IIpoBectu nenoByto urpy «OreHKa nepcoHalia MeToIoM “‘Craiom’».

2. Pa3paboTraTh IPOEKT CHCTEMBI OIICHKHU MTEPCOHAJIA OpTaHU3aAIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM Ie€pcoHaja
OpraHu3anuu, 00CYIUTh JOCTOMHCTBA U HEAOCTATKH pa3pab0OTaHHOTO MPOCKTA.

3ansatue 12. Ilpe3deHTramus J0KjIaA0B N0 pedepataMm Ha TeMy
«CoBpeMeHHbIE IPO0JIeMbl YIIPABJIEHHs YeJIOBeYeCKMMH pecypcammn» (2 Jac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus — ouckyccus (2 uac.)

1. Ilocne wsyuenusi Tembr 3 Paszmena | BwiOpaTth Temy pedepata u3
MpeIoKeHHOTo crucka «CoBpeMEHHBbIE MPOOJIEMbl YIIPaBICHUS YETOBEYECKUMU
pecypcaMuy, HanmucaTh pedepar.

2. Ha mnpaktnueckom 3aHsATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIIUX
noknagaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMBbl YIPaBICHUS YETOBECYECKUMU
pecypcaMm.

3. B dopme nuckyccum oOCynuTh B TpYIIIE COBPEMEHHBIC MPOOJIEMbI

YIIPABJICHUSI YEIIOBEYECKUMH PECYPCAMU.

I1l. YYUEBHO-METOIUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBbHOM PABOTHI OB YUAIOIIIUXCS
Y4eOHO-METOAUYECKOE o0ecrieueHne CaMOCTOSITEIILHOU paboThI
oOydaroruxcst 1Mo guciuiuinHe  «OCHOBBI  yNPABJICHUS — MEPCOHATOM»
npeacrasiieHo B [Ipunoxkenun |1 u BKIIOYaeT B ceos:
— TUIaH-TpaduK BHITIOJHEHUSI CAMOCTOSITEIbHON pabOoThI 1O TUCIUIUIMHE, B

TOM YHCJIC IIPUMCPHBIC HOPMbI BPEMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/I[aHULO,



— XapaKTepHUCTHKa 3aJaHuil i1 CaMOCTOSITEIbHOW paboThl CTYJEHTOB U

MCTOAMYCCKHUEC PCKOMCHIAIIMH I10 UX BBITIOJIHCHHIO,

— TpeOoBaHUs

K IMpCaACTaBJICHUIO 151

CaMOCTOSITEJIbHOM pa60TI)I;

— KPUTEPHUH OLICHKH BBINOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJIb JOCTUKEHUS LEJEN KYPCA

o(QOpMIICHUIO  PE3YJIbTATOB

Ne | Konrponupyem OneHouyHblE CPECTBA -
n/m | bie paszaensr / Konpl 1 aTans1 popmMupoBaHus HAaUMCHOBAHHE
TEMBI KOMITCTCHITHI TEKYIIMA | MPOMEKYTO
JACITUTUTAHBI KOHTPOJIb qHas
aTTecTalus
1 | Pa3men l. 3HAeT, KaK HaXOIUTh | IUCKYCCHsSI | TECT
Konuenryanbu OpraHu3aIMOHHO- (YO-4), (I1P-1),
bIC OCHOBBI VIIPaBICHYCCKHEC pedepar cobecemoBa
yIpaBICHUS pEIIeHUs C y4ETOM (ITP-4) HUE
IIEPCOHAIIOM. TOTOBHOCTH HECTH 32 (YO-1),
Paznen Il. HUX OTBETCTBCHHOCTh BOIIPOCHI K
dopmMupoBaHue C O3ULHAN JK3aMEHY:
YeJI0BEUYECKUX COLIMAJIBHOMN 1-3, 20-29,
pecypcoB 3HAYUMOCTHU 44-50
OpraHH3alliH. IPUHUMAEMBbIX
Paznen Il. | OIIK-2: perieHui
D¢ dexkTuBHOE | CIIOCOOHOCTH yMeeT HaXxOJIuTh JUCKYCCUSL | TECT
HCIIOIL30BAHUE | HAXOIUTH OpTaHW3aIMOHHO- (YO-4), (TTP-1),
YEIIOBCYECKUX | OPraHM3alMOHHO- | YIpaBlIEHYECKUE IpakTHYecK | cobecenoBa
pecypcoB YIIPaBICHYCCKHEC pEeIIeHUs, TOTOB 0€ 3aJlaHue | HHE
OpTaHU3aIIH. pelieHus u HECTH 3a HUX (TTIP-11) (YO-1),
TOTOBHOCTH HECTH | OTBETCTBEHHOCTH C BOTIPOCHI K
3a HUX MTO3UIIMHA COITUATBHOM JK3aMeHYy:
OTBETCTBEHHOCTH C | 3HAYMMOCTH 1-3, 20-29,
MMO3ULIUHI MIPUHUMAEMBIX 44-50
COLIMAIBHON pelIeHni
3HAYUMOCTHU BIIAJICET MPOEKT TECT
MPUHUMAEMBIX CIIOCOOHOCTBIO (TTP-9), (TTP-1),
perieHui HaXxOJIUTh TBOpUECKOe | cobecenoBa
OpTaHW3aIMOHHO- 3a/1aHue HUE
yIpaBJICHYCCKHE (TTP-13) (YO-1),
pelIeHus u BOTIPOCHI K
TOTOBHOCTBIO HECTH JK3aMeHY:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCTD C 44-50
MO3UINH COITHATbHOM
3HAYMMOCTH
MIPUHUMAEMBIX
peLeHnt




Paznen .
Konuenryansu
13 OCHOBEI
yIPABJICHUS
MIEPCOHAJIOM.
Pazgen Il.
dopmupoBaHUe
YeJIOBCUCCKUX
pecypcoB
OpraHu3alyu.
Pasnen 1.
D¢ dexTuBHOEC
HCIIOJB30BaHUE
YeJIOBCUCCKUX

pecypcoB
OpraHH3alMH.

OIIK-3:
CIIOCOOHOCTH
MIPOCKTUPOBATH
OpraHU3aIlMOHHbBIC
CTPYKTYPHI,
y4acTBOBATh B
pa3zpaboTke
CTpaTeruu
YIPaBJICHUS
YyeJI0BEYECKUMU
pecypcamu
OpraHu3aIui,
IJIAHUPOBATh U
OCYIIECTBIISATh
MEpOTPUSITHS,
pacupenensiTh u
JIeJIeTUPOBAThH
IMOJTHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTH
3a
OCYIIECTBIIsIEMbIE
MEPOTIPUATHS

3HAeT, KaK IHMCKyCCUSl | TecT
POEKTHPOBATH (YO-4), (T1P-1),
OpraHU3alMOHHbBIC pedepar cobecenoBa
CTPYKTYDHI, (T1P-4) HHE
y4aCTBOBAaTh B (YO-1),
pa3zpaboTke BOIIPOCHI K
cTpareruit 9K3aMEHY:
yIpaBiIeHUS 4-6,
YeJI0BEYECKUMHU 9-16, 36-43
pecypcamu

OpraHu3aIui,

IUTAHUPOBATH U

OCYIIECTBIIATh

MEpOTIPHUATHS,

pacnpenensTh 1

JIeJIETUPOBATh

TIOJTHOMOYHS C

Y4E€TOM JIMYHOU

OTBETCTBEHHOCTH 3a

OCYILECTBIISIEMBIC

MEpOTPUSATHS

yMeeT JMICKYCCHSI | TEeCT
MPOCKTHPOBAThH (YO-4), (TTP-1),
OpraHu3aIOHHbIC npakTU4ecK | cobecemona
CTPYKTYDHI, o€ 3a/laHle | HUE
y4acTBOBaTh B (TTP-11) (YO-1),
pa3pabotke BOITPOCHI K
CTpaTeruu JK3aMEHY:
yIpaBIeHUS 4-6,
YeJIOBEUYECKUMU 9-16, 36-43
pecypcamu

OpraHu3aIui,

TUIAaHUPOBATh U

OCYIIECTBIISITh

MEpONPUATHS,

pacrpenensiTs u

JIeNIerupoBaTh

TIOJTHOMOYHS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 32

OCYILIECTBIIIEMBIE

MEPOTIPUATHS

BJaJieeT POEKT TEeCT
CIOCOOHOCTBIO (TTP-9), (TTP-1),
MPOEKTHPOBATH TBOpUECKoe | cobecenoBa
OpraHu3aIMOHHBIE 3aaHne HUE
CTPYKTYDHI, (TTP-13) (YO-1),
y4acTBOBaTh B BOTIPOCHI K
pa3paboTke 9K3aMEHY:
CTpaTerui 4-6,
yIpaBiIeHUS 9-16, 36-43

YCIIOBCUYCCKUMH




pecypcamu
OpraHu3alui,
IJIAHUPOBATh U
OCYIIECTBIISITh
MEpOINPHUSITHS,
pacupenensiTh u
JIeJIerupoBaTh
MTOJIHOMOYHS C
YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a

OCYILIECTBIISIEMbIC
MEPOTIPHUATHS
Pasnen 1. 3HAET, KaK TUCKYCCHS TeCT
dopmupoBaHue UCTIOJIb30BaTh (YO-4), (TTP-1),
YEJIOBEYCCKHIX OCHOBHBIE TEOPUH pedepar cobecenoBa
pecypcoB MOTHUBAIHH, (T1P-4) HHE
OpraHu3aIiH. JTUEPCTBA U BIACTH (YO-1),
Paszpnen 1. JUISL peLLIeHUs BOIIPOCHI K
OddextuBnoe | I1K-1: Bragenue CTPATETUYECKUX U 9K3aMEHY:
HCIIOIB30BAHUE | HABBIKAMU OTIEPATUBHBIX 17-19, 30-
YeJI0BEUYECKUX HCIIOJIb30BAHUA YIPaBJICHUYECKUX 35, 40-42
pecypcoB OCHOBHBIX TEOpUHN | 3a]1a4, a TAKXKE U
OpraHu3aIiH. MOTHBAIIHH, OpraHu3aIu
JMJIepCTBa U TPyNIIOBOI paboThI
BJIACTH JIS Ha OCHOBE 3HAHHS
penieHus POIIECCOB
CTpaTerUYecKuX U | IPYIIIOBOMI
OIEePAaTUBHBIX JTUHAMHUKHA U
YIIPaBIEHYCCKUX MPUHIUIIOB
3aj1a4, a TaKkKe s | GOpPMUPOBAHUS
OpTraHu3aIuu KOMaH/Ibl, 3HAET, KaK
TpYNIOBOI pabOThl | IPOBOAWUTH AyIUT
Ha OCHOBE 3HAHMs | YEJIOBEUYECKUX
MIPOIIECCOB pecypcoB u
TPYIIIOBOM OCYILECTBIATD
JTMHAMUKA U JTUATHOCTHKY
MPUHIUIIOB OpTraHU3aIOHHOM
dbopMupoBaHUs KYJIBTYPBI
KOMaHJbl, YMEHUE | yMEET UCIONB30BaTh | TUCKYCCHS | TECT
MPOBOANTD AyJIUT OCHOBHBIC TEOPUHU (YO-4), (TTP-1),
YEIIOBEYCCKUX MOTHUBAIIHH, pakTHYecK | cobecenoBa
pecypcoB u JUIEPCTBA M BIIACTH | O€ 3aJ]aHie | HUC
OCYIIECTBIIATh JUTSL PEIICHUS (TTP-11) (YO-1),
JTUATHOCTHKY CTPAaTETHYCCKUX U BOTIPOCHI K
OpPraHU3allMOHHON | OTEepPaTUBHBIX JK3aMeHY:
KYJIBTYpBI YIIPaBICHYECKUX 17-19, 30-
3aJ1a4, a TaKkxKe JJIsd 35, 40-42
OpTraHu3aIuu

IpyNIOBON pabOThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB

TrPYIIIOBON




JTMHAMUKA U
MIPUHIIUIIOB
dhopMHupOoBaHHS
KOMaH/Ibl, YMEET
MIPOBOJIUTH ayTUT
YeIIOBEUYCCKHIX
pecypcoB u
OCYILECTBIISITh
JTMarHOCTUKY
OPraHu3alMOHHON
KYJIBTYPbI

BJIAJICET HABBIKAMHU
HCIIOJIb30BaHUS
OCHOBHBIX TEOPUH
MOTHUBALINH,
JUIEPCTBA U BIIACTH
JUISL peLLeHus
CTPATETUYECKUX U
ONEPATUBHBIX
YIIPABJICHYECKUX
3a/1a4, a TaKxe s
OpraHu3anuu
IPYNIOBOI pabOTHI
Ha OCHOBE 3HAHUsA
MIPOLIECCOB
IpyIIIOBOM
JUHAMUKHU U
MIPUHITUTIOB
dhopMHUpOBaHHS
KOMAaH/Ibl, BJIaJI€ET
HaBbIKAMU
IIPOBE/ICHUS ayINTa
YEJIOBEUECKHUX
pecypcoB u
JUarHOCTUKHU
OPraHU3aIMOHHON
KYJIbTYPbI

MIPOCKT
(ITP-9),
TBOpPYECKOE
3aJaHue

(ITP-13)

TECT
(ITP-1),
cobecenoBa
HUe
(YO-1),
BOIIPOCHI K
9K3aMEHY:
17-19, 30-
35, 40-42

Paznen l.
Konuenryansn
ble OCHOBBI
yIpaBJIeHUS
MIEPCOHAJIOM.
Pasnen .
DddexTuBHOE
UCIOJIb30BaHUE
YeJI0BEYECKIX

pecypcos
OpTaHU3aIIH.

[1K-2: Bnanenue
pa3IMYHBIMU
criocobamu
paspeunieHus
KOH(JIMKTHBIX
CUTYyaLUH IpH
IIPOEKTUPOBAHUH
MEXJINYHOCTHBIX,
TPYIIIOBBIX U
OpraHM3alMOHHBIX
KOMMYHUKAaIM{ Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
YIPABJIECHUS

3HAET pa3INnyHbIE
CIOCOOBI
paspeleHus
KOH(JIMKTHBIX
CUTyalui IpH
POEKTUPOBAHUU
MEXKITMYHOCTHBIX,
IPYMIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHKAIMH Ha

OCHOBEC COBPEMCHHBIX

TEXHOJIOTUH
yIpaBJICHUS
MIEPCOHAJIOM, B TOM
YHCIIC B

JHUCKYyCCUA
(YO-4),
pedepar
(TTP-4)

TECT
(ITP-1),
cobecenoBa
HHE
(YO-1),
BOTIPOCHI K
JK3aMeHY:
7-8, 36-39,
43




MEPCOHAIIOM, B TOM
YHCJIE B
MEKKYJIbTYPHOU
cpene

MEKKYJIbTYPHOU

cpene

yMeeT MPUMEHSITh JMCKYCCHSI | TeCT
pasznmuunbie criocoosl | (YO-4), (T1P-1),
paspenieHus npakTU4eck | cobecemoBa
KOH(DITMKTHBIX o€ 3aJlaHue | HUE
CUTYAIHMi IpH (TTP-11) (YO-1),
MPOEKTUPOBAHUH BOTIPOCHI K
MEXKITMYHOCTHBIX, 9K3aMeHY:
TPYIIOBBIX 7-8, 36-39,
OpraHU3aIMOHHBIX 43
KOMMYHUKAaIU{ Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTHUI

yIIpaBJICHUS

MIEPCOHAIOM, B TOM

YHCIIC B

MEXKYJIbTYPHOU

cpene

BJIQJICET PA3JINYHBIMU | MIPOCKT TECT
crocobamu (ITP-9), (I1P-1),
pasperieHus TBOpYECKOe | cobecenoBa
KOH(JIMKTHBIX 3aJjaHKe HUC
CUTYaluid Ipu (TTP-13) (YO-1),
MPOCKTUPOBAHUU BOIPOCHI K
MEKIINIHOCTHBIX, 9K3aMeHYy:
IPYNIOBLIX U 7-8, 36-39,
OpraHU3aIMOHHBIX 43

KOMMYHHUKAaIUH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTUI
YIIPABJICHUS
IIEPCOHAJIIOM, B TOM
4yucie B
MEXKYJIbTYPHOU
cpene

TurnoBble KOHTPOJIBHBIE 3a1aHUs, METOJIMUECKUE MAaTePUAJIbl, OTIPEACIISIONINE

MPOLEAYpPbl OLICHUBAHUSA 3HAHU,

YMEHUM U HaBBIKOB M (WIM) OIbITA

ACATCIIBHOCTH, a TaAKXC KPHTCpHUKU M II0KA3aTCIIH, H€O6XOI[I/IMI>IC I OLCHKH

3HAHWM, YMEHWN, HaABBIKOB

KOMIIETCHIIMM B TIPOILIECCE

npezacTasiieHsl B [Ipunoxenun 2.

U XapakTepu3yrIlue

OCBOCHUA

OTallbl

oOpa3oBaTeabHON

dbopmupoBaHus

MIPOrPAMMEBI,




V. CIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHOE
OBECHEYEHUE JNCIUIIJINHBI
OcHoBHas JuTEpaTypa
(271eKmpoHHble U nevamuvle U30aHus1)

1. bazapos, T. 0. VYmopamienue nepcoHaaoMm: y4yeOHUK [DIEKTPOHHBIN
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JJAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=884141

JlonoJIHUTeIbHAS JTUTEpaTypa
(neuamuvie u 21eKMpPOHHbIE UZOAHUSL)

1. ApcenbeB, 0. H. VmpaBnenne mnepcoHasioM. TexHOJIOTUU
[OnexTponnslii pecypc] / FO. H. Apcennes, C. U. Illeno6aes, T. 0. /laBsinoBa. —
M. : OHUTHU-AAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Hukutuna. — M. :
Hopwma : HUIL UTH®PA-M, 2013. — 464 c¢. — ISBN 978-5-91768-376-8. —Pexum
noctyna: http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpanaenue mnepconaiom. [Ipaktukym : ydeOHOE
nocobue [Inexrponnsii pecypc]/ T. FO. bazapos. — M. : KOHUTU-JJIAHA, 2015.

3. bymar, P. E. JlokymeHTanmoHHOe oOeCTCUCHUE YyMpaBICHUS
nepcoHajioM : ydeObHoe mocobue [DnexTtpoHHwli pecypc] / P. E. bynar. — M. :
HUILL UTHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nmocrymna:
http://znanium.com/bookread2.php?book=488066

4. T'enkun, b. M. VYmpaBineHue 4enoBeUECKUMHU pecypcaMu : Y4YEOHUK
[OnexTponnslit pecype] / b. M. I'eaxun, M. A. Hukutuna. — M. : Hopma : HUI]
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum mocryma:
http://znanium.com/bookread2.php?book=405393



http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=405393

HopMmaTuBHO-IpaBOBbIe MATEPHAJIBI
1. Koncturyuus  Poccuiickoii ~ @enepanuu: [lpuHATa  BCEHAPOJHBIM
rojiocoBanrem 12.12.1993 : ¢ yuyerom mompaok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHogatenbcTBa Poccuiickoit denepanuu ot 26.01.2009. — Ne 4, cr.
445, — Pexxum JOCTyTIA:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynoso#i Kogexc Poccuiickoit @eneparuu: [benep. 3akod Ne 197-03 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHKALMOHHOM CEeTH
«HHTEepHET»

1. http://hr-portal.ru/ — TlyOmukaimuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBoctu, HOpMaTHBHBIE JOKYMEHTBI, (DOPYM.

3. http://www.e-prof.ru/ — [Tpodheccunonansubiii HR- Kity6 —

COOOIIECTBO MO YIPABICHHUIO ITEPCOHATIOM.

4. http://neohr.ru/ — O6cyxneHus, UCCiIeI0BaHuU.

5. http://www.hr-journal.ru/ — Marepuansl O yIpaBJICHHIO IEPCOHAIIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo0I1ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo01mmecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coob1ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYJIBTAIIUH.

10.  http://www.hr-life.ru/ — Pecypc nmna  HR-cnenumammcTtoB  u

PYKOBOIUTEIIEH.

11.  http://www.ht.ru/ — Co3nanre MeTO0B M TECTOB OLICHKHU IIEPCOHAJIA.



http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_34683/
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http://hrliga.com/
http://www.e-prof.ru/
http://neohr.ru/
http://www.hr-journal.ru/
http://www.e-xecutive.ru/
http://hr-community.ru/content.php
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Ilepeyens HHPOPMALTMOHHBIX TEXHOJIOTHH
H IPOrPaMMHOI0 o0ecredeHust

MS Office, CipaBouHo-TipaBoBasi cuctema «KOHCYITBTaHT-TUTIOCY.

VI.METOANYECKHUE YKA3AHUSA 10O OCBOEHUIO JTUCHUITIJINHBI

Peanuzaumss ~ gucuurmumHbl  «OCHOBBI  YNpaBIEHUS  IEPCOHATIOM»
IpeIyCMAaTPUBAET CIEAYIOIIUE BUABI YYEOHOM padOThI: JIEKIMHU, NPAKTHUYECKUE
3aHATUSA, CAMOCTOATENbHAass paboTa CTYIEHTOB, TEKYIIUA KOHTPOIb U
IIPOMEKYTOUYHAsL aTTEeCTaLK.

OcBoenne kypca auciMIUIMHBL «OCHOBBI  YIPABJICHHS IMEPCOHATIOM»
MPEINOoNaraeT pPEUTUHIOBYKD  CHCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
IIpeAyCMaTPUBAET CO CTOPOHBI IPENOAAaBaTeisl TEKYIIUH KOHTPOJIb BBIITIOJIHEHUS
paboT MpakTHYECKUX 3aHITUN (TBOPYECKOE 3aJaHUE, JUCKYCCHH, MPOEKTHI), a
TaK)K€ KOHTPOJIb BBIIIOJTHEHUSI CAMOCTOSITENIbHOU paOOThI (MPaKTHYECKUE 3a1aHHUS,
pedepar).

[IpomexyTouHor arrecraied 10 AucCUUILIMHE «OCHOBBI  YIIPABICHUS
IIEPCOHATIOM»  SIBIIIETCS  OK3aMEH, COCTOSILIMN, COIVIACHO PEUTUHI-IUIAHY
JUCHMIUIMHBL, U3 ABYX KOHTPOJBHBIX MEPONPUATUN: TECTUPOBAHUS U COOCTBEHHO

’K3aMeHa, KOTOPBI MPOBOAUTCS B opMe coOece10BaHuUS.

PeliTuHr-muiian nucuumuinibl « OCHOBBI yIIPaBJIEHUS MIEPCOHATIOM))

Munuma
JBHOE
TpeOoBaH
Becoso P
MeponpusiTue TeKyLero i Maxkcu e 1
KOHTpoJIs / MaJib- OmycKa
Ne P . OuenouHoe cpeacTso | kKo3ppu N jony
MPOMEKYTOUHOI LT HBIH K
arrecTalnu (%) oasn ceMecTpo
BOM
arrecrai
710
1 [TpakTuueckoe 3amanue 1mo Teme «KaapoBoe mIaHUPOBaHUE)
TBOPYECKOE 3a/IaHNC
1.1 | [TIlIpakTuueckoe 3ausitue 1 P A 10 10 6
«Oprrecty (ITP-13)




1.2

[IpakTrueckue 3anaTus 2-3

nuckyceun «TexHuku
PYKOBOJACTBa» U
«YnpaBJiieHHE 110
uessim» (YO-4)

1.3

CamocrostenbHas padora 1

MIPaKTUYECKOE 3a/IaHHE
«Cucrema nenen»
(TTIP-11)

HpaKTI/I‘IGCKOC 3aJaHuC 110 TEMC «HOI[60p H aaalTanus rnepcoHajiay,

>

2.1

CamocrosrenbHas pabora 2

IPAaKTUYECKOE 3a/laHue
«3asBKa Ha 10100p»
(ITP-11)

2.2

[IpakTuueckue 3aHsATHS 4-5

JIUCKYCCUU «AHANIHN3
3asiBOK Ha MoA00p» U
«AHaIIU3 pe3roMe»
(YO-4)

2.3

[IpakTnueckoe 3anstue 6

MPOCKT
«HIMBUTyabHBIH
IUIaH aJanTalumn
(TTP-9)

10

10

HpaKTI/IquKOC 3ajJjaHue 1o Teme «MoTuBanus

H Pa3BUTUC IICPCOHATIA»

3.1

[TpakTrueckue 3anaTus 7-8

npoekt «Cucrema
CTUMYJIMPOBaHUS
tpyna» (ITP-9)

10

10

3.2

[IpakTuueckoe 3anstue 9

poekT «Ilman
BHYTPUKOPIIOPaTUBHOT
o ooyuenus» (ITP-9)

10

10

HpaKTqucxoe 3aJaHUC I10 TEMC «CDOpMI/IpOBaHI/Ie

nepcoHasa»

KOpIoparu

BHOCTH H OILICHKA

4.1

[TpakTrueckoe 3anstue 10

POEKT
«KopnopaTuBHbII
kozekcy (ITP-9)

10

10

4.2

[TpakTnueckoe 3ansatue 11

npoekT «Cucrema
OLICHKH IIEpCOHAJIa»
(TTP-9)

10

10

[IpakTuueckoe 3anstue 12

pedepar (I1P-4)

[TIpomexxyTouHas arrecrauus

6.1

TectupoBanue

tect (TTP-1)

10

10

6.2

OK3aMeH 0 JUCIUILIHHE

sk3amen (YO-1)

5

Hroro:

100

100

61

B teuenue yueGHOTO cemecTpa 00y4aromuMcs HYKHO:

e OCBOUTH TeopeTuyeckuil Mmarepuai (15 0amios);

e YCIICIIHO BBITIOJHHUTG 3aJaHus IPpakTUIeckuX 3ausaTuii (70 6ayos);

e YCIICIIHO BBINIOJIHHUTD 3aJ[aHUsI CAMOCTOSATENBbHOM paboThl (15 Oasios).




CTyneHT cuuTaeTcs aTTeCTOBAHHBIM MO AUCHUILINHE «OCHOBBI YNpaBICHUS
MEePCOHATIOM» TPU YCIOBUH OCBOCHHSI TEOPETUUYECKOr0 MaTepuana U yCIHEIIHOIo
BBITIOJTHEHUS 3aJaHui TPAKTHUYECKUX 3aHITHH M CaMOCTOSTEIbHON paloThI,
PETyCMOTPEHHBIX YUeOHOU MPOrpaMMOii.

Kputepuu oneHku no auciuiiniie «OCHOBBI YIIPABJICHUS IEPCOHATIOMY IS
aTTeCTalluM Ha dK3aMeHe cieayromniue: 86-100 6amioB — «oTIMYHOY, 76-85 OGaioB
— «xopotoy», 61-75 6amnoB — «ymoBiaeTBOpUTEIbHO», 60 M MeHee OamioB —
«HEYAOBJETBOPUTEIHLHOY.

[lepecuer OamaoB MO TEKymeMy KOHTPOJIO M CaMOCTOSTEIHLHON paboTe

MPOU3BOJIUTCS IO POopMYyJIE:

P(n) i[ 0 k‘*]
n)= max |
— Oi w

rae: W= Y1, ki' m1d Texymero peiTunra;

W= Y k' 11 UTOroBOro peiituHra;
P(n) — pediTuHT cTyneHTa;
M — o011ee KOIMUYECTBO KOHTPOIBHBIX MEPOIPUATHIA;
N — KOJIMYECTBO MPOBEACHHBIX KOHTPOJIbHBIX MEPOTIPUSTHI;
0; — GaJu1, TOJTyYCHHBIH CTYJCHTOM Ha I-OM KOHTPOJIBHOM MEpPOTIPHSITHY;
0;"** — MakCUMaJIbHO BO3MOXHBIH Oa/Ul CTYJEHTa IO i-My KOHTPOJIBHOMY
MEpONPUATHIO;
k; — BecoBoii kK03 puLIMEHT I-TO KOHTPOIBHOTO MEPOIPHUSTHUS;

k' — BecoBoil KO3(MGUIMEHT I-T0 KOHTPOJBHOTO MEPONPHUSTHS, €CIU OHO

ABJIACTCs OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

MeToanyeckue yKa3aHusi AJIsl HOATOTOBKH K MPAKTUYECKUM 3aHATHAM
[IpakTuueckue 3aHATHS 3aHMMAIOT BaXKHEWIlIee MECTO B CTPYKTYype
npodecCHOHaNbHOM MOATrOTOBKM  OakanaBpoB. ConaepkaHue MPaKTUUYECKUX

3aHATUM W METOJMKA WX MPOBEIACHHUS IMPEANOJIAracT pPa3BUTHE TBOPUECKOM,



HAay4YHO-UCCJIEIOBATEIbCKOM M MPAKTUKO-OPUEHTUPOBAHHOW  aKTUBHOCTHU
cTyneHTa. Llens npakTnieckux 3aHsaTHm:

1) mpoBepuTh 3HAHUS CTYICHTOB, CKOPPEKTHPOBATh  IOSBUBIIUECS
HEJI0YEThI B YCBOECHUH JEKIHOHHOTO MaTepHaa,;

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TEOPETUUCCKUA MaTepuan mpu
IIOMOIIY BBINIOJIHEHUS 3a1aHU;

3) chopmupoBaTh MPAKTHYECKUE YMEHUS W TEPBUYHBIC HABBIKH,
HEOOXOUMBbIE AJIs1 YIIPABICHUECKOH 1€ATEIbHOCTU Ha MPEANPUATHUSAX;

4) co3maTh y CTYIEHTOB MOTHBAIMIO K CaMOCTOSTEIBHOMY PpEIICHUIO
MPaKTUYECKUX 3a]1a4.

Meroanyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padouyero JHA MeHeIkKepa Mo mepcoHaay (2
yac.), ¢ HCIOJb30BAHMEM METOAO0B AKTHUBHOro oOy4denuss — TBopueckoe
3aganue, Jluckyccus

3aganue:

1. B pamkax BBINOJHEHHS TBOPYECKOIO 3aJaHMsl MPOAHAJIM3UPOBATH
IPEJIOKEHHYIO CUTYallMI0 U COCTaBUTh IUIaH paboyero JHs Ui MEHEDKepa Io
NEPCOHAIIYy C YUETOM BBIIIOJIHEHUS BCEX €ro (QyHKIUH.

2. B dopme muckyccum oOCynuTh B TPYIE MPUOPUTETHI BHITOTHEHHS
3aJlad B paMKax INPEJJIOKEHHOM CHUTyaluH, BO3MOXXHOCTb HUX JEJIETMPOBaHUS,
COBMEUICHUS, IEPEHOCA.

3. O1eHUTH BapHaHTHI COCTABJICHHBIX MIJIAHOB pabodero JTHS.

Opranu3alluoHHbI TeCcT (OpPrTecT) MpeACTaBlIseT COOOM NHCbMEHHOE
3aJlaHue, MOJEeNUpylouiee mpoiecc padoTsl pykoBoauTena. OcoOEHHOCTh JaHHOU
METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIIEHHWE K PAa3JIMYHBIM acleKTaM
yIOpaBJICHUECKOU JesiTenbHOCTH. Oprrect sBIsSETCS Pa3HOBUIHOCTHIO METOJa
«Pa360p nenoBoil koppecnoHAeHIIMNY WK «llamka ¢ BXOIAIIMMU TOKYMEHTAMI,
KOT/1a Bocco3aaeTcst paboTta oduca co BceM MHOTO0OpasueM ACHCTBUI: OymMakHas

paboTta, JIMYHbIE BCTpeuH, Tele(POHHbIE 3BOHKHM, MOpydeHus U T.a. OOydaemblii



MOJly4yaeT OT MpEernojaBaress MamkKy ¢ HabOpOM JOKYMEHTOB, OTHOCSIIUXCS K
JEATEIbHOCTH ONPENEIEHHOTO NPEANPUATUS WU €TI0 OAPa3IEICHU.

B pesynbrare pazdopa JOKyMEHTOB HEOOXOJUMO MPUHATH YIPABICHUYECKOE
peleHne B paMKax ImpeiaraemMoro keica. Kelic — 3To pa3HOBUAHOCTH
MIPOU3BOJICTBEHHOMN W HKOHOMHYECKOMN CUTYyalluH, CHEUHUAIBHO
copMyIUpPOBAHHON TperojaBaTeNieM JJid aHajdu3a, pEIIeHUS U  OICHKHU
oOyuaeMbiMH. ['TlaBHasg OCOOEHHOCTh Kelica — TOJKpeIUieHne WH(GOpMaluu
KOHKPETHBIMHU JaHHBIMH, IU(paMU, CTATUCTUYECKON OTYETHOCTHIO, OMUCAHUEM
HaJIM4Yusl KOHKPETHBIX PECYPCOB U OTPAHUYEHUH MO UX UCTOJIb30BAHUIO.

[IpoBeneHre MPAKTHUECKOTO 3aHATUA C UCIIOJIb30BaHUEM MeToaa «Oprrect»
o0ecnieunBaeT JOCTH)KEHHE JABYX Ieled: ¢opMupoBaHue y oOydaroumuxcs
HABBIKOB OLIEHKM IMepcoHasia 1mo Metonxy «Oprrect» M OLEHKa 00y4yaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAaHUSA M OPraHU3ATOPCKUX CIOCOOHOCTEM.
[Ipemyaraemass metoguka «Oprrecra» OTIMYAETCS OT KIACCUYECKOIO METONa
«Pa30op [1e0OBOM  KOPPECHOHJACHIIMU» TEM, 4YTO UCXOAHas uHMopMamus
npejyiaraeTcsl CTyJAeHTaM He B BUJE Habopa JOKYMEHTOB, a B BHJIE€ NEPEUHs Jel,
KOTOpbIE€ HEOOXOAMMO BBIINOJHUTH TE€POI0 CUTYallMM 3a OINpPEAENICHHBIH MEepuoj
BPEMEHHU.

«OprrecT» OTHOCHTCS K MMHUTALMOHHBIM HEWTPOBBIM METOJAM AaKTUBHOIO
OOy4eHHMsI, OTIMYMUTEIbHBIMU YepTaMHU KOTOPBIX SBISAIOTCS HAJIMYUE MOIEIH
U3y4aeMoro mpouecca B BUJE HUMHUTALUU MPO(ecCHOHAIBHON NeATeIbHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pas3birpbiBaHusi poneid. B «Oprrecte» coBceM He
oOs3aTeNbHa MOJIHAS acCOLMALMS 00y4aeMOTO C TJIaBHBIM F€pOeM CUTYAILMH, XOTS
UHCTPYKUUSL TpeajiaraeT IO4YyBCTBOBAaTh C€e€0sl MEHEIKEPOM 110 IEpPCOHAILY
KpynHoi kommanuu. ['nmaBHas 3amavya «Oprrecra» — pacijlaHUpPOBaTh paboOunid
JI€Hb T€POsl CUTYALMH C YYETOM PECYPCOB U OTPAaHUYECHHIA.

[ToaroToBKa K 3aHATHIO MpEIONaraeT pa3padoTKy MpernojaBaTeieM Keiica
Ha OCHOBE MPOU3BOICTBEHHON CUTYyaIlMH U NIe4YaTh OJIAHKOB ¢ TeKCTOM «OprrecTta»
JUTSL KaXKAO0TO YYaCTHUKA OL[EHKH.

Keiic (cumyayus)



«Bpl — MeHemKep MmO MepCOHANly KPYHMHOM KOMIIAHWM, BKJIFOYAIOIIEH:
TOJIOBHOM O(HC, PaCcOIOKEHHBIN B MATUACCITH MUHYTaX €3/1bl 10 [IEHTpa ropoa,
U CeTh Mara3uHOB B pa3HbIX padoHax ropona. Ha msartauiyy, 13-e uwmcio, Obul
3aIUTAHUPOBAH CJIEAYIOIIUMN CIUCOK JEJ, KOTOPbIA IOMNOJHSJICA B TEUYEHUE
pabodero JHs:

1) V onHOil W3 COTPYAHHUII B CACAYIOUIUN IMOHEACIbHUK [OOWMIICH, el
ucrnosasiercs 50 ser. Yacte mogapka (OykeT u3 51-i po3bl) MODKHBI PUOOpECTH
Be1. s atux neneit 6sutn codpanbl AeHbru (3000 py6iieit), KOTopble HAXOAATCS B
Bamem pacnopstxkennn. Komnektus Hageercs Ha Bac!

2) Eme mo3aBuepa HayabHHK OTJENAa MpoJak cooOmwi Bam, 4To B ero
OTJEJIE CYLIECTBYET MOTPeOHOCTh B IMONOJHEHUHM mepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4TOObl JOOUTHCS CTPEMHTENIBHOIO pocTa 00BbEMOB
npojax! YtoObl omucath BakaHCHIO, (@ TOMYTHO W pa3o0parbcsi — TaK JiK
HE0OXOMMO YBEJIMYEHHUE MITATHOTO paclHCcaHus Ha OAHY enunHuily?), Bam Hyx)HO
nobecenoBath ¢ HUM MUHYT 20 — 25. 3acTaTh HavyalbHUKA OT/ENa B €ro KaOuHeTe
peanbHee BCEro nepena 0oenom, T.e. 0koio 12 yacoB (pazymeercs, TH:).

3) Ha ceroausimauii neHp (nsaTHULYY, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMU Ha BAaKaHCHIO 3aMECTHUTENsl TJIaBHOro Oyxrantepa. [IBym mamam
BpeMsi yxke Obuio HazHaueHo mnpensaputenbHo (10.00 m 10.30), a nBe apyrue
nmo3BOHAT OKojJo 10 wacoB, 4ToOBI J0roBOpUTHCS. M TOMHHTE: BakaHCHS
“ropsimas”! (Pa3Be rmaBHbIN OyXxrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOU Ype3BbIYANHOE IIPOUCIIECTBUE: Has3pela
HEOOXOJAMMOCTh YBOJIbHEHUS! COTPYIHHUIIbI, T.K. OHa COBEPIIEHHO HE CIpPaBIISETCS
co cBOMMHM 0Os3aHHOCTSIMHU. becena mpeacTouT Heserkas, U Jydlle cAelaTh 3TO
CerofHs, BeJb 3aBTpa HAYAJIbHUK Y4YacTKa CKaKeT el Bce cam, (He (akT, 4Tto B
KOppekTHOU ¢dopme!). ['pex, KOHEUHO, ONPEIENsATh BPEMEHHbIE TPAHUIIBI B CTOJIb
HIEKOTIMBOM Jene, Ho Bbl — mpodeccuoHan v OmNpenesieHHO YIIOXHUTECh B 45

MHUHYT!



5) Buepa BeuepoM MHCHEKTOP OT/AEa KaAPOB, ¢ KOTopol Bel HaxonuTech B
OUYEHb XOPOULIMX OTHOLIECHHUSX, IPOCHia “NOCHAETh HAa €€ MecTe”, TO €CTh B €€
OTCYTCTBHE BECTH IpueM jroaei. OHa 3anucanach K 3yOHOMY Bpayy, 3TO CPOYHO!
KanpoBoe nemonpousBonctBo Bam 3Hakomo, Bbl BmomHe cnpaBuTech C €€
obsi3aHHOCTSIMU. K Tomy ke oHa oueHb npocuna: “Heponro! Tonbko ¢ yTpa u 110
12 gyacoB — 310 MakcuMym!”

6) B omHoMm m3 mMara3mHoB Barmiei hupMbl, KOTOPBIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE IrOpoja, CO3AajJach BeCbMa KOH(IMKTHAs CUTyalus: ObLIO
3a()MKCHPOBAHO HECKOJBKO HEAOCTay, MOJO3PEHHE NaJaio0 Ha OJHOI0 W3
npojaBuoB. OpHAaKO MpOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
IIPOJIABEL] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
IIEpEeBOJIC B APYrol MarasuH. ETo KOJUIETH XOTAT 3aKII0YUTh “MHUPOBYIO”, K TOMY
K€ TPOU3BOJICTBEHHAsT HEOOXOAMMOCTh O0s3bIBAaeT €ro ocrarbcs. llpucyrcrBue
MEHE/DKEpAa MO IEpCOHAIYy B KayecTBE IIOCPEAHMKA Ha IEPEroBopax IPOCTO
Hen30exHO. Bpemenu Ha 3TOT mpoiiece kalieTh Henb3st! Marasun pabdotaet 1o 18
4acoB.

7) CeroaHs BBIXOIAT Ha pabOTy JBa HOBBIX COTPYIHHKA OTIENA MPOIAXK:
oduc-meHeKep W cynepmaizep. Hamo mpencraButh MX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJINPOBATH B TEUEHUE JIHS.

8) B BockpeceHbe BbI Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX MpoAax”’ IJIsl CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bawm
noTpedyercs emie 2 yaca, JUisl IeYaTH y»K€ rOTOBOI'O pa3laTOYHOro maTepuana —
30 MHUHYT.

9) J[lns 3TOro XK€ TPEHUHTra KENaTelbHO KYyMUTh MpPU3, YTOOBI BHECTU B
mporecc AyX copeBHOBaHus. Bol yxe mpucMotpenu kuury 3a 400 py6nedt, HO
MarasuH — B LEHTpPE ropoja.

10) o 16.00 HEoOXOmUMO OTMPaBUTHh (PAKCOM 3asIBKH O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (IIpM yJQ4YHOM CTEYEHHH OOCTOSTENbCTB), HO (aKChl HAXOAATCA: B

IPUEMHON y IHPEKTOpa, B OTAENE MpOJaX M B OTAENe KaapoB. Bce paBHO



npugercsa Kyaa-to uaTtu! MOKHO, KOHEYHO, MOMPOCUTh HHCIEKTOpa OTela
KaJpoB, HO Bbl moMHuTe 0 ee mpocnde?

11) 3armuiaHUpoBaH BU3UT B PEKJIAMHBIA OTAeN raseTbl “‘Pabora”, 4TOOBI
HareyaTaTb OOBSBICHUS O KOHKYpCE Ha 3aMELIEHUE BAKAHTHBIX JIOJKHOCTEH
Bameit kommanuu. O6bsaBnenust npuauMarotcs 10 17.00.

12) Jlenbru Ha oObsBiacHHe (2500 pyOnell) Hago MOJYyYHUTh B Kacce
KOMITAaHWH, HO WX BBIIATYT TOJBKO C YCIOBHEM, 4YTO CeroaHs Bbl cpaaute B
OyXTaJuTepHuIo aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BakaHCUW Ha
npouuioi Heaene. (CKoIbKO ke MOXKHO TAHYTh ¢ 3TUM?). Ha cocraBieHue otuera
yuaer okono 40 MUHYT.

13) YTpom OT cekpeTaps MOCTynwia HHGOpPMAIUA, YTO TeHEepaIbHbIH
nupekTop xkaer Bac B 15.00 y cebs B kabunere. [loBecTka THA — M3MEHEHUS B
KaJIpOBOM moiuTHKe KoMmranuu. becema Oyner moinroit U mpoctpanHoil. K Tomy
e, BIIOJHE peajbHO MpOBECTH B ero mnpueMHoil no0peie 30 — 40 mMuHyT B
OKUJIaHUU TIPUTTIAIIICHUS.

14) JlBa nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa C MEHEKEPOM KaJIpOBOTO
are’rctBa. Llenb — 06CyAuTh BOZBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO Ipeiaraet
JIOCTaTOYHO BBITOJIHBIE YCIIOBUS, XOTS ATO MPEIJIOKEHUE — HE €TUHCTBEHHOE IS
Bameit kommanuu. BpeMst BCTpedn HyKHO COTJIaCcOBATh B TEUEHUE AHA. ATEHTCTBO
paboraet a0 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKepa IIo
3akyny. W3 tenedoHHOoro pasroBopa Bam cTano sCHO, 4TO 3TO — peaJIbHBIN
KaHJIUJAT, OH MOAXO0uT BaMm u mo onbITy paboThl, ¥ IO TUYHOCTHON MOJIEINH, 1a U
BOOOIIE — MpUATEH B 001meHnd. OH MPEeAIOKUI BCTPETUTHCA B LIEHTPE TOPOJa, B
kade, nmociue obeaa. Bare permenue?

16) B teucnue aus Bac omoneBaroT TeneOHHBIC 3BOHKH COMCKATeleH, BCe
TOPST KEJIAHUEM BCTPETUTHCS UMEHHO cero/iHd. YTo 3a JeHb Takoi?

3amaHne: COCTaBbTE PACIOPSAIOK pabouero JHS IS TJIABHOTO Teposi Keiica.

Pacnopsiok nOJKEH BKJIIOYAaTh BPEMEHHOM HMHTEPBAJ M KOHKPETHYIO 3aaady,



BBITIOJIHSAEMYIO MEHEIDKEPOM IO TMEPCOHAly B OTOT MPOMEXKYTOK BPEMEHH,
HanpuMep:

9.00 —9.20: scmpeua ¢ nauanvHuxom omoena npooasxc,

9.20 — 10.10: noesoxa 6 yenmp 2opooa u m.o.

JlononHuTenbHast UHOOPMALIHA U YCTIOBHS K KEUCY:

1. PaGouwnii neur Haunuaercs B 9.00.

2. KaOuneTr aupektopa, OTAEN NpoAax, MUCIETUEpCKas, OTAeN KaApoB U
OyxranTepusi HaXOJsTCs B TOJIOBHOM oduce. MarasuHsl, pekJIaMHbIN OTJE] ra3eThl
“Pabota”, KaApoBOE areHTCTBO U Kade — B LIEHTPE ropoa.

3. 3akaHuuBaTh paboOuuil J€Hb B TOJIOBHOM O(rce HEe 00s13aTeIBHO.

4. Tlepenopy4aTh Jieia MOKHO TOJBKO MEPCOHAXKaM, KOTOPHIE YIOMSHYTHI B
Kelice, MOJYMHEHHBIX Y MEHEeKepa 1Mo EpCOHANTy B IaHHON KOMITAHUU HET.

5. IlepeHnocuTs ena MOKHO TOJIBKO C YKa3aHUEM HOBOTO BPEMEHHU JIE€TIa.

Kpurepun ouenkun «Oprrecray

[Tocne BBINOJHEHUS TBOPYECKOTO 3aJlaHUsl HEOOXOIMMO OOCYyIUTh C
OOYYarOIIIMMUCS KPUTEPHUH OIEHKH «Oprrecta», a HIMEHHO:

— KOJIMYECTBO BBHIMOJIHEHHBIX 3a/1a4 U3 CIIHCKAa,;

— HaJIWYMEe COCTABJICHHOT'O PEHTHHTA BaXKHOCTH JIEJl, PUHIIUIT PACCTAHOBKH
MIPUOPUTETOB, MOPSOK BHITIOTHEHUS JET,;

— KOJHMYECTBO OTMEHEHHBIX 33]1a4 M JIOCTAaTOYHOCTh OCHOBAHHWIA UX OTMECHBI;

— KOJIMYECTBO TMEPEHECEHHBIX Ha JAPYyro JAeHb 3a7ad, OObEeKTHBHAs
BO3MOXKHOCTb U L1€J1€CO00Pa3HOCTh TAKOT0 IIEPEHOCa;

— CTpPOTOCTh y4eTa BpEeMEHHU Ha3HAYCHHBIX MPEIBAPUTEITHLHO MEPOTIPUSTUH;

— y4eT MeCTOPAaCIOJIOKEHHUS ITyHKTOB, B KOTOPBHIX HEOOXOAUMO MOOBIBATH;

— y4eT UMEIOIINXCS PECYPCOB (ACHEKHBIE CPEICTBA, TOMOIIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUCHHBIX) 3a7a4, JOCTAaTOYHOCTh
OCHOBAHH, BO3MOKHOCTh ¥ OOBEKTHI JICJIETUPOBAHMS;
— HaJU4Yue COBMEIICHHBIX IPYT C APYroM e (0JHOBPEMEHHOE BBITIOJIHEHUE

JIBYX 3aJlay, BBITIOJTHEHUE OJTHOU 3a7a4M B IEPUOJI OXKUJAHUS IPYTOi);



— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHEeM (Haluyue B paclopsjiKe THS
3aIUTAHUPOBAHHOTO OOEJEHHOr0 IMepephiBa KaKk HEOOXOIWMOIO0 BpPEMEHH IS
OTJIbIXa, BpEMsI OKOHYAHUS pabOvero JIHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT JAECATUOAUIBHYIO KAy
OLICHKH B COOTBETCTBUM C PEUTHUHI-IUIAHOM. MakcHUMalbHOE KOJUYECTBO OAIIOB
10 BeICTaBIsIeTCS 32 pabOTY, BBHINOIHEHHYIO 0€3 HeJI0CTaTKOB U HemoueToB. [lo 1
OaJTy BBIYMTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIAEAYIOIIHNE HETOCTATKU:

— HEBBINOJHEHUE Jlefia 0e3 yKa3aHUs J0CTAaTOYHBIX OCHOBAaHUH ISl OTMEHBI;

— TIOBTOPHOE BBITIOJIHEHUE /1€, XaOTUYHOCTh IpaduKa;

— HEBO3MOXHOCTb YKa3aHHOI'O IIEPEHOCA, OTMEHBI, IEIETUPOBAHMS;

— HECOOTBETCTBUE 33/laud MyHKTY WU 3apaHee ONpe/IeICHHOMY BPEMEHU;

— HEBO3MOXHOCTh BBITIOJIHEHUS JIe]Ia B YKa3aHHOE BpEMS;

— HEAOCTATOYHOCTb BPECMCHH, OTBCACHHOT'O Ha 3a/la41y, IINIOTHOCTb Fpa(i)I/IKa.

MeToauveckue yKa3aHHusl K NPAKTHYECKOMY 3aAHATHIO 2

Onpenenenne TeXHHKH pykoBoacTBa (1 wac.), ¢ uHcmoJb30BaHHEM
METO/I0B AKTUBHOI0 00yueHHsl — AHAJIM3 cUTyauui, Jluckyccus

3aganue:

1. ITpoananu3upoBaTh NPEIJIOKEHHBIE CUTYAIUH.

2. OnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSIEMYIO B paMKax KaKIOH
paccMaTprUBaEMOM CUTYyallUH.

3. B dopme muckyccum oOCYyauTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHOW TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKHU.

Onpenenure TEXHUKY PYKOBOJCTBA, KOTOpas 3aJaeT  CTaHIapThl
JESITEIbHOCTH PYKOBOJUTENSI W TMOJYMHEHHBIX B KaXJIOW W3 CIEIYIOIIUX
CUTYyaLUu:

Cumyayus 1

[Ipy mmaHUpoOBaHMM yYacTUsl TOPrOBOM KOMIIAHMM B TEMaTUYECKOH
BBICTABKE JUPEKTOP OOBSBUI COTPYJHUKAM, Ha KOTOPHIX ObLIa BO3JIOXKEHA

00s13aHHOCTbh [0 OpPraHU3ALMH YHNOMSHYTOro MeponpusTus: “S cuumraro Bac



npodeccuoHanaMu CBOETO JeNa, TO3TOMY BMEUIMBATHCS B POIECC MOATOTOBKH HE
cobuparoch. OgHAKO 3a TPU JHS J0 BBICTABKH sI XOT€d Obl MPOKOHTPOJIMPOBATH
pe3ynibTar’.

Cumyayus 2

HavanpHuk oTznena mpoja)xk YCTaHOBHWJI CIEAYIOIIEE HPABHIO JJISI CBOMX
HOJYMHEHHBIX: NpU paboTe C KIUEHTAMH Kaxabld COTPYIHUK JAEHCTBYET
CaMOCTOSITEIFHO B COOTBETCTBUU C WHCTPYKLHEH, OJHAKO B CIOKHBIX CIydasx
KOHCYJIbTaHTBhI 00513aHbI 00pAIATHCs 3@ IOMOIIBIO K HAUYaIbHUKY OT/IENIA.

Cumyayus 3

VcniomTHUTENBHBIN TUPEKTOP OpPTaHMU3AIMK BO3JIOKMII Ha 3aBX03a (DYHKITHIO
nojoopa OOCITYKHMBAIOLIETO MEpPCOHANA, MEpPelaB €My HE TOJBKO IOJIHOMOYUS
NPUHUMATD PEIICHUS 110 MOBOY HaitMa, HO M OTBETCTBEHHOCTH 32 ATO.

[Tepeuens TeM U1l TUCKYCCHM (KaK OLIEHOYHOT'O CPEACTBA):
1.  Hackonbko  KOPpPEKTHO  NPUMEHEHHUE  KOHKPETHOM  TEXHHUKHU

PYKOBOJICTBA B KAJKJIOM U3 CUTyaIui?

2. B03MOXHO JI1 MPUMEHEHNE UHON TEXHUKU?

3 KakoBbI JOCTOMHCTBA M HENOCTATKU KAXKI0W TEXHUKU PYKOBOJICTBA?
4, Kakum 006pa3oM MOKHO Jel1erupoBaTh NOJTHOMOYHNS?

5 KT0 MOXeT SIBAATHCS OOBEKTOM JICJIETUPOBAHUS MTOJTHOMOYH ?

Metoanueckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 3

Yupasjienue no mejiasiMm: (popMyJTHpPOBaAHHE LieJield, pacuyeT MpeMUH MO
MBO (1 uac.), ¢ HCTIOJIb30BAHHEM METOa AKTUBHOI0 00y4YeHusi — Jluckyccus

3amaHue:

1. Paboras B mapax, oOCyAuTh KOPPEKTHOCTH (opmynupoBok SMART-
1esae, UX HM3MEPUMOCTh W COTJIACOBAHHOCTh B CHCTEMaX, MPEIOKEHHBIX B
paMKax caMOCTOSITCIIbHON pabOThI KaXKIBIM U3 CTYICHTOB.

2. B dopme muckyccum oO6CYIuTh B TPYIIE COOTBETCTBUE MPEIOKEHHBIX

cucreM nener npuHnunam MBO.



3. PaccuuTaTh pasmep mpemMuu IS COTPYJHHUKA 3a BBIIOJIHEHHUE IEJEH T10
MBO.

PykoBomctBo uepe3 mocraHoBky weieit (Management by Objectives)
MOJIpa3yMeBaeT, YTO Mepel COTPYTHUKAMU CTABATCA LETH, KOTOPbIE TOJKHBI OBITH
JIOCTUTHYTHI 32 OINpPECICHHbIA MEPUOJI BPEMEHHU, a PYKOBOJUTEIh KOHTPOJIUPYET
COTPYIHHUKOB 1O pe3yJbTaTy. YCIOBUSMHU MPUMEHEHUS JaHHOW TEXHUKHU
SBIIAIOTCA.  COBMeCTHass  paboTa  pyKOBOOUTENS W COTPYAHMKA TIpU
GbopMyIMpOBaHMK W TIOCTAaHOBKE IIeJied B Hayajle OICHMBAEMOI0 Mepuoa;
coOmogeHne  TpeboBaHMM K LelsIM  (KOHKPETHOCTb,  U3MEpPHUMOCTD,
COTJIACOBAaHHOCTh JpPYT C JPYrOM, PEATUCTUYHOCTh M OIPEAEICHHOCTh BO
BPEMEHM); TPUCBOCHHUE KaXKIOW LEIu KOdPQpuIuUEeHTa YAEIbHOTO Beca B
3aBHCHUMOCTH OT BaXHOCTH €€ HWCIOJHEHHS; OMpEJeICHHEe KPUTEPUEB OLICHKU
noctmxeHuss nene. OueHka 3(PQGEKTUBHOCTH COTPYJHUKAa B KOHIE IEpUOAA
OPOUCXOAUT IyTEM CpPAaBHEHMsI IOCTaBICHHBIX MLeledl ¢ (aKTHUeCcKu
JOCTUTHYTBIMH pPe3yJbTaTaMH.

HenocraTkoB y 3TOil JOBOJBHO NPOTrPECCUBHOM TEXHUKU PYKOBOJCTBA
HEMHOTO.: KOCBEHHBIE BPEMEHHBIC 3aTpaThl Ha BBIPAOOTKY IIeNied U KPHUTEPUEB
OLIEHKH; TPUMEHUMOCTb TOJIBKO JIJISl CIIEHUATNCTOB, 00Jadat0UX JOCTATOUHBIMU
MNOJHOMOYMSMH Il MPUHATUS CAaMOCTOSATEIbHBIX PEIIEHUH Ha CBOEM YYAcCTKE;
HEBO3MOKHOCTH OBICTPON MACHTU(DHUKAIIMH COTPYAHHUKA C LEIIMU KOMITAHUH.

[lepedenn TeM 1715t AUCKYCCUU (KaK OIEHOYHOTO CPENICTBA):
1. K kakol u3 TEXHMK PYKOBOACTBA  HMMEET  OTHOILIECHUE

dbopmyupoBanue menei mo cucreme SMART?

2. KakoBbI TpeOoBaHuUs K 11e1sIM corytacHo cucteme SMART?
3. Hackonbko KOPpEeKTHBI MPEAIOKEHHBIE (POPMYITUPOBKH IIEIIEH ?
4, Kak moBBICUTH KOHKPETHOCTh M HM3MEPUMOCTH LEJIEH, KaK MOKHO

nepeopMyIHpOBATh HEYAAUHbIE TIETH?
5. Kak coriracoBaHHOCTb IieJiei B CHCTEME BIHSICT Ha PE3yIbTaTUBHOCTh
paboOThI COTpYTHUKA?

Kpurepun ouieHKH y4acTusi CTYAEHTa B IUCKYCCUU



(110 wroram 3aHsTHIA 2-3)

5 0aJyuI0B: BBICTABIISICTCS CTYIEHTY, €CIIM OH MPUHUMAET aKTUBHOE yJacTHE B
JMCKYCCHH, BOBJICUCH B MPOIECC B TEUCHHE BCEH IUCKYCCHH, MpeJiaraetT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPE/UIOKEHUST  JIPYTUX YYaCTHUKOB JMCKYCCHHM, 3aJaeT WM BOIPOCHl |
BBICKA3bIBACT BEPHBIC CYKJCHHS TI0 TEME JIUCKYCCHUHU, PE3IOMHUPYET CKa3aHHOE W
nemaer  OOOCHOBAaHHBIC  BBIBOJBI,  I'PAaMOTHO  HCIIOJIB3YyeT  TEXHUKH
KOMMYHHUKATUBHOH KOMITETCHTHOCTH.

4 Gajuta: BBICTABIISICTCS CTY/ACHTY, €CJIM OH MPUHUMACT YIacTHE B IUCKYCCHH,
npeiaraeT ¥ apryMEHTHUPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS WM TMPEIJIOKEHUSI JPYTUX YYaCTHUKOB JWCKYCCHH, 3a7acT UM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKICHHS 110 TEME JIUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKATHBHBIC TEXHUKU HE MIPUMEHSIOTCSI.

3 Oajuta: BBICTABIISICTCS CTYNICHTY, €CIIM OH NMPUHUMACT YJacTHE B TUCKYCCHH
TOJILKO B BHJIE OTBETOB Ha BOIPOCHI TPENOJaBaTeIs W JPYIHMX CTYACHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE TpeJiaracT, aHaIN3UPyeT BHICKA3bIBAaHUS U
NPEUIOKCHHUS APYTUX YYACTHUKOB JTUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHKATHBHBIC TEXHUKH HE TIPUMCHSIOTCS.

0 OayIoB: CTYIEHT HAaXOIUTCS B ayJUTOPUH, HO y4acTHS B JUCKYCCHH HE
NPUHUMAET, C OTBETAMH Ha BOIPOCHI IMperojaBaTelis W JPYTrUX CTYJICHTOB

3aTPYIHACTCS, IPEAIOKEHUS IPYTUX CTYAEHTOB HE aHAJIU3UPYET.

MeToanyecKkue yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 4

AHaIu3 3asBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOJIb30BAaHHEM
METOJ0B aKTUBHOI0 00yueHus — Mo3rosoii mrypMm, luckyccus

3amaHue:

1. Paboras B mapax, 00CyIuTh KOPPEKTHOCTh POPMYIUPOBOK TPeOOBAHUI K
KaHIuAaTaM B 3asBKax Ha MOJ00p, MPEIOKEHHBIX B paMKax CaMOCTOSTEIbHOU

pa6OTBI KaXXJIbIM U3 CTYACHTOB.



2. B ¢opme nmuckyccun oOCyAuTh B Tpymne MNpo(ecCHOHANbHBIN |
IICUXOJIOTUYECKU TMOPTPET KaHAWAATa Ha pacCMaTpUBAEMYIO JOJIKHOCTD,
IPOAHAIN3UPOBATh U JOMOJIHUTH MPEIJIOKEHHBIC 3aBKU HA MOA0Op COTPYIHHKA,
00CYIUTh METOIbI 0TOOpA KaHIUIATOB.

3. MerosoM MO3roBOro IITypMa COCTaBUTh CIIMCOK KAaHAJIOB IPHUBIICUEHMUS
KaHJUJAaTOB Ha BaKaHCUM NMPEANPUATHS, B POpPME TUCKYCCUH OOCYAUTH B IPYIIE
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BaKaHCHUU.

Bce uctounuku Habopa mepcoHana MOTyT OBITh pa3/iejieHbl Ha BHYTPEHHHUE
(mpuBIIeYEHNE HA BaKaHTHbIE pabOYME MECTa COTPYIHHUKOB CBOEH KOMIIAHUM) U
BHEIIHME (IIPUBJICYEHHE [IEPCOHANA C PbIHKA TPYAQ).

K meTtonam BHyTpeHHEro Habopa OTHOCSITCS:

"  COBMCIICHHUE JTOIKHOCTEH;

" poranusi, NepeBoj, TOPU30HTAIBHBIE IEPEMEILCHNUS;

"  3AIJIAHUPOBAHHBIA KaPBEPHBIM POCT COTPYIHUKOB;

" 3aMEIlICHME JTOJDKHOCTH IO PE3ysbTaTaM BHYTPEHHETO0 KOHKYpCa;

" WCIOJb30BaHUE BHYTPEHHHUX MH()OpPMAITMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JAaHHBIX CO CBEACHUSMHM O KaHAUATaX ).

JlocTOMHCTBaMM BHYTPEHHMX HCTOYHHMKOB Habopa MepcoHana SBISIFOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B paboTe, yaydllleHue MOpaIbHO-
IICUXOJIOTUYECKOI0 KJIMMAaTa B KOJUIEKTMBE W YCWIEHHE NPUBSA3aHHOCTU
pabOTHUKOB K (upme Oaroaaps NpeaoCcTaBIsieMO UM BO3MOKHOCTH KapbepHOTO
pocta. Kpome TOro, mpoaBu>KE€HHE MO CIY>KO0€ CBOMX PAOOTHUKOB OOXOIUTCS
JIeIIeB/Ie BHEIIHEro HaOopa, 3HAUUTEIbHO YIPOILIAET aJanTalli0 U COKpaIllaer
BEpOSTHOCTh OmMUOKU. C NIpyroil CTOpOHBI, MPUBJICUYCHUE KAaHIUIATOB C PBHIHKA
Tpyda oOecreurnBaeT MPUTOK B KOMIIAHWIO HOBOTO OIbITA M HJEH, BBIOOp
KAaH/IUJJaTOB HECPABHEHHO IIMPE, a BHEIIHAS KOHKYPEHIIHS ONPEAEIIAET Ty YllnX.

Buemnuii Habop nepcoHana MpeanoJiaraeT MNPUBJICYEHUE KaHIUAATOB C

pPBIHKA TPy/1a Yepe3 CIEIYIOIINE KaHAJIbI:



" cpeacTBa MaccoBoW mH(popManuu (Ta3eThl, KypHAIbI, TEIEBUICHUE, PAIIO,
HuTepuer, SMS-cepBuchl, TeneQoHHBIE CITPABOYHBIE MO TPYA0YCTPOHCTBY);

" KaJpOBBIC ar€HTCTBA;

* Oupxa TpyJa, ciy>k0a 3aHATOCTH, IPMapKu BaKaHCHUH;

» Head hunting, mepeMaHnBaHKE OMBITHBIX CICIIMAIMCTOB Y KOHKYPEHTOB;

" BBICHIME U CpelIHe-CIIelUalbHble Y4YeOHbIe 3aBeICHUS, yuyeOHBbIC IICHTPHI,
OpraHU3yIOUIME AOMOJTHUTEIbHbIE 00pa30BaTEIbHbIE IPOTPAMMBI;

" BHEIIHSS pekiiama (0ObSIBICHHS Ha IIUTAX, IBEPAX KOMIIAHUHU, aBTOOYCax).

[Ipun nmonbope nepcoHasia yepe3 KaJpoBble areHTCTBA CJIEAYET NOMHHUTH O
JIEJICHUA JTUX OpraHu3aluid Ha TpW THUIMA: areHTCTBa IO TPYJAOYCTPOMCTBY,
areHTCTBa MO MoA00PY NMEPCOHANA U ar€HTCTBA I10 JIM3UHTY MepCOHAIA.

JIsi areHTCTB MO TPYJAOYCTPOUCTBY KIMEHTAMH SIBISIIOTCS CIICLIMAIUCTHI,
KOTOpbIe HIIYT padbory. Tak kak jgto0asi KOMMeEpYecKass OpraHu3alus CTPEMHUTCS
COOJTI0IaTh, IPEK/IE BCEr0, MHTEPECHI KIIMEeHTa, TO JJIs paboToaarenei oopaiieHme
B TaKME€ areHTCTBa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyIO0 CIIykKOy
3aHSATOCTU HacesieHusl. M1 B ToM, U B JIpyrom ciaydae KaHIWJATbl HA BaKAHTHbIC
paboune wmecTa OYyIyT HaIMpaBisATbCA K paboTojaTento OecrjiaTHO, HO BCe
OTOOPOYHBIC TPOLEAYPHI, MPU TOMOIIM KOTOPBIX OMPEACNSIETCS] COOTBETCTBUE
KaHIMJaTa  JOJDKHOCTH,  paboTojaTesnb  JODKEH  OydeT  IPOBOJUTH
CaMOCTOSITEIIBHO.

[Ipu oOpaieHnr B areHTCTBa MO MOAOOPY MepcoHalia paboTOoJaTENI0 HE
MPUJETCS MOJaBaTh OOBSIBICHWE B CPEACTBA MACCOBOM MH(OpMAILMK C peKJIaMOn
JOJDKHOCTH, ~ OTBEYaTb  HA  MHOTOYHUCJICHHBIE  Tele(OHHbIE  3BOHKHU
3aMHTEPECOBABILMXCS MPETEHICHTOB, MPOBOJUTH COOECENOBAaHUS W MPOUYHUE
OIICHOYHBIE Tpouenypbl. Bcs moaroroButenbHas paboTa M MEPBUYHBIN OTOOD
MPOU3BOAMUTCSI COTPYIHUKAMHU areHTCTBA, KOTOPbIE MPECTABISAIOT pabOTOATENIO
IBYX-TpeX (puHamuMcToB KOHKypca. CTOMMOCTh yCIIyrH Mo MmoAOopy mepcoHana B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdarn 1o 15-20% romoBoro
JI0X0J1a UCKOMOTO COTPYIHHKA. DTO HEAEUIEBO, HO paboToAaTeNn 0OpanatoTcs B

KaJIpOBBIC AI'CHTCTBA paav 3KOHOMHH BPCEMCHH, THIATCIBHO OCYHICCTBIIACMOTO



oTOOpa, KOTOPBIM MO3BOJSET 3aKpbIBaTh BAKAHCHM CIEHHUAIMCTAMHU BBICOKOTO
YPOBHSI, & TAKXKE TapaHTUHHBIX 00s3aTEILCTB areHTCTBA TI0 3aMEHE COTPYIHUKA B
cily4ae HeMpeJIBUJICHHOTO YBOJILHEHHS B TIEPHUOJ] UCIIBITATEILHOTO CPOKA.

OOpaieHre B areHTCTBA 10 JIM3UHTY TIEpCOHAa UMEET CMBICI, B MEPBYIO
ouepeib, IS TeX paboToAaTeNe, KOTOpbIe HE TIaHUPYIOT MPUTIIAaTh HA paboTy
COTPY/ZIHUKOB Ha TMOCTOSIHHOM OCHOBE. AyTcopcuHT (0UtSOUrcCing), BHEIIHUE IS
OpraHU3alliy TPYJIOBBIE PECYPCHI, KOTOPHIE YUCISTCS KaK COTPYAHUKHU areHTCTBA,
MPUBJIEKAIOT, HAIPUMEP, TOPTOBBIE KOMIIAHUK BO BPEMSI CE30HHOTO MTUKA MPOIAK.

B cmydae caMOCTOSITENIBPHOTO TIOMCKA CIEIHAIMCTOB PabOTOMATEIIO
HEOOXOJMMO ToAaTh OOBABJICHUE C pekinamoill nomkHOCTH. K oObsBICHUIO O
MPOBEJCHUH KOHKYpCa Ha 3aMEIICHHE BAKAHCHM BBIJIBUTAIOTCA ONPE/ICIICHHbBIC
TpeOOBaHUS: OHO JOJDKHO OBITh KPaTKUM M JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U TOJJEPKUBATH
UMUK KOMITAHUH, 9TOOBI 00ECIeYUTh Crpoc Ha padoune mecta. OOBsBIECHUE O
BAKaHCUM COJICPXKUT Clieytolue OJIOKH: Ha3BaHHWE JOJKHOCTH, TPEOOBaHUS K
COMCKATEJSIM, YCIIOBHS HallMa.

Bribop cpeactB maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBIICHHE, 3aBUCUT OT CIENU(DUKKA KOMIAHUM U CaMOW JOJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oyner: kakue CMU koHKpeTHO
YUTAIOT, CMOTPST, MCHOJB3YIOT TOTCHIMAIbHBIE COUCKATEIM  BaKaHCHUM
koMmnaHuu? TpauIIMOHHO YHUBEPCATbHBIMUA KaHAJIaMU MPUBJICYCHUS! KAHIUATOB
ABJIAIOTCS  “pa®oTHBIE” cailTbl MHTepHETa M TOMyNspHbIE B TOPOAE Ta3eThl
OOBSIBJICHUM, KOTOPBIE OECIUIATHO PACIIPOCTPAHSIOTCS CPEIN HACETICHUS.

[Ipu pasmemennn wuHQOpPMAIMM Ha TENEBUICHUU CIEIYET 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBICHUS B 3up (xKeraaTeabHO
BeUEepHEE, UTOOBl OXBAaTUTh AayJUTOPUIO padoTarmux). TeneBujaeHue —
JEWCTBUTEILHO MACCOBBIM KaHall, MOATOMY TMPETEHJACHTOB Ha JOJDKHOCTD,
OoOpaTUBIIUXCSI B KOMIAHUIO, MOXKET OKa3aThCsl CJIMIIKOM MHOTO. MmeeT cmbich
MPEABUJIETh ITO OOCTOSTENBCTBO M 3apaHee MOAyMaTh, €CTh JIM BO3MOXKHOCTb

MIPOBECTH OTOOPOUYHBIE TIPOIEAYPHI C TAKUM KOJIHMYECTBOM KaHIUIATOB?



OOBbsaBIEHUS IO PAANO MEHEE MOMYJISPHBI, OJJHAKO 3TOT KaHAJl TAKKE MOXKET
OBITH MCIIOJB30BAH /ISl MPUBJICYEHUSI couckarened. Mcxons U3 mpeanosioxKeHus,
4YTO paJuo YacTo CIYHIAIOT aBTOIMIOOUTENH M TpodeccHOHaIbHbIE BOIUTENH,
1eJIeco00pa3Ho MoJaBaTh Ha Paguo HHPOPMAIMIO O BAKaHCHIX JKCIEIUTOPOB,
TOPrOBBIX MpeacTaBuTesne u T.1. Eciu o0bsiBiIeHHE MOWIET B paguodPup BO
BpeMsl ‘‘daca MUK , MOXHO TOBOPUTH O TMPHUBJICYECHUU BBICOKOKIACCHBIX
CHEIMATUCTOB, KOTOphIE JAOOHpaloTca AOMOI ¢ paboThl 3a pysieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBeACHUS U LIEHTPbI JOMOJIHUTEIBHOIO 00pa30BaHUs MOTYT CTATh
MCTOYHUKAaMU Habopa IepcoHana, e€ciii padoTojaTeNd TOTOBBI NMPUBIIEKATh Ha
paboTy coTpyaHUKOB Oe3 ombiTa. Mosonple CHEUUAINCTBl HMEIOT CBOU
IPEUMYIECTBA: OHU SHEPTHYHBI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJAMU
paboThl U, rIaBHOE, 001a1al0T HECTAHIAPTHBIM B3IJISLIOM Ha mpobiemsl. [logdop
BbIMYCKHUKOB BY30B myumie Bcero Bectu MO0 4epe3 LEHTP TPYIOYCTpOMCTBa
npyu ydyeOHOM 3aBEJEHUH, JUO0, HANpsMYyl0, uepe3 NpoduibHbIE Kadeapsl,
IPENoAaBaTesd KOTOPbIX MOTYT J1aTh OBIBUIMM CTY/€HTaM PEKOMEHIAIIH.

Ecnu ke B koMIaHuto TpeOyeTcsl COTPYIHHUK € OOJIbIIUM ONBITOM PadoThI,
Ha KOTOPOro OYIYyT BO3JIOXKEHBI CEpbe3Hble OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Metojae, kak head hunting (mocmoBHO “oxoTa 3a roj0BaMu”), WM
NepeMaHUBaHUE CHEUUATNCTOB W3 KOMMAHUI-KOHKYpeHTOB. HaBens crpaBku u
pemmB  “IMOOXOTUTHCS Ha KaKoro-HHUOyAb Cymnepcrnennairncra, padoToaaTeNb
JOJKEH TOHUMATh, YTO Yy HEr0 MOTYT BO3HUKHYTh TPEHHUS C TEMU KOMIIAHUSIMHU,
OTKyJla YJallOChb TNEPEMaHUTh COTpyJAHHKA. Kpome TOro, ‘“IKCKIIO3UBHBIE”
CHEIUAINCTHl MOTYT MMETh 3aBBIIIEHHBINM YpPOBEHb MPETEH3WM MO 3apaboTHOM
miate M YCIOBUSAM TPpyAa M, K COXAJIECHUIO, HU3KUM YPOBEHb JIOSIBHOCTU IO
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOE BPeMs UX MOTYT CHOBA MIEPEMaHUTh.

Komnanun, koTopple 1O  poay  CBOEW  JECATEIBHOCTH  MOTYT
npOUHPOPMHUPOBATh OOJBIIOE KOJUYECTBO JIIOJAEH, WHOTA HWCIONB3YIOT IS
peKiIaMbl CBOMX BAaKaHCHI HECTaHAApPTHbIE KaHAJBIL: pa3MelleHUuEe OOBSIBICHUN Ha

ABEPAX MaradvHa, Ha CTCKJIC MJIM B CAJIOHC aBT06yca, Ha Oujerax B KHMHOTCATp,



yepe3 paccbuiky SMS-cooOmenuii. J[pyrue koMmanuu BooOIe HE JAIOT PEeKIamy
BaKaHCUH, a BEAYT NOKUCK pazMenieHHbIX B CMU pe3toMe akTUBHBIX KaHIUJATOB.
[Tepeuens TeM U1l TUCKYCCUM (KaK OLIEHOYHOT'O CPEACTBA):

1. Kakue pa3nensl J0JDKHA COAEPKATh 3asiBKa HA MOJ00P COTPYIHHUKA?

2. Kaxkumu cBeneHussMH HEOOXOJUMO JOIMOJIHUTH OOpa3lbl 3asBOK Ha
noaoop?

3. IIpodeccroHanbHbIil U MCUXOJIOTHUYECKUNA MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?

4. Kakue KaHaJIbl IPUBJICYEHUS KaHAUIATOB HEOOXOUMO UCIIOJIb30BaTh B
KQ)KJIOM KOHKPETHOM cllydae (OTHOCUTEIBLHO 00pa3LoB 3aBOK)?

5. Kakue wMeTonpl OLIGHKM KaHAMJIATOB IpPU OTOOpE HMMEET CMBICI

INPUMEHUTH B KAKJIOM KOHKPETHOM Cllydae (OTHOCHTEIbHO 00pa3LoB 3asiBOK)?

Metoanuyeckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO D
Anamm3 pesioMe (1 wac.), ¢ HCHOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuenus — luckyccust
3aganue:
1. Tlpoananu3upoBaTh TPENJIOKEHHBIE O0pa3Ibl pe3loMe KaHIAMJAATOB Ha
BaKaHCUU TIPEIMPHUATHS.
2. B dopme muckyccuu oOCYyIHTh B TPyIIie OCOOCHHOCTH U KOMITCTCHITUN
KKJIOTO U3 KaHIUIaTOB HA BAKAHCHH MPEIITPHUATHS.
3. IlpuHATH WUTOTOBOE peIICHHWE O JOMyCKe KAHAWIATOB Ha CICHYIONIUN
3Tamn KOHKYPCHOTO 0TOOpa.
Jist coopa OOBEKTMBHOM uWHGMOpMAMU O KaHAMJIATAX PUMEHSIOTCS
pa3nuYHbIC METOIbI OIICHKM KaHIUIATOB TIPH 0TOOPE, HAPUMED:
"  aHaJIM3 aHKETHI, 3aII0JTHEHHON KaHIUIaTOM;
" aHaJU3 PE3IOME U MCCIICIOBAaHNE TIPEIOCTABICHHBIX JOKYMECHTOB;
= rtenedoHHOE coOeceoBaHUE, ICPBUYHBIN 0TOOD;
"  KaJpPOBOC MHTEPBBIO, INYHAS BCTPEYA,;

" TCECTHPOBAHMHC,



"  3K3aMEH;

" JEeMOHCTpAIHs KaHAUAaTOM 00pasioB cBoeH paboThI;

" BBIMIOJIHEHHE KaHAUIaTOM KOHKYPCHOTO 33JIaHusl, UCTIBITAHHE;

" CUTYallMOHHOE MOJEIIMPOBAHUE, KEWC-METOIUKY;

" [IEHTp OLICHKHU NEPCOHAa;

" [IpOBEpPKa PEKOMEHAAIMNM, XapaKTEPUCTUK KaHIUaTa, HABEJACHHUE CIPABOK;
"  MEIOCMOTp;

" acTpoJIOTHsI, rPadOIOTHs, IETEKTOP JIKU U T.1I.

CraHgapTHyI0 aHKETy, KOTOpas COCTaBJIsIeTCS [UJIsl COMCKaTelel Bcex
JIOJDKHOCTEM KOMIIAHWHU, JIydlle Bcero jaenarth Kpatkou (1-2 mmcra). Tak kak
rpadpl TakOW aHKETHI COJEP’KAT OCHOBHBIC MYHKTHI PE3IOME, TO NPHU HATUYUH
pe3loMe y COMCKaTels 3aCTaBiiATh €ro AyOJIMpoBaTh MH(POPMALMIO B aHKETHOM
dbopme HenenecoobpazHo. CrieninanbHas aHKeTa COCTABIIACTCS I KaHIUIaTOB Ha
OTIPEJICIICHHYIO JOJDKHOCTh U MOKET COJIepKaTh BOIPOCHl MPOodhecCHOHATHLHOTO
xapakrepa. Ee ananu3z gaet uHpopManuo o npo@rpurogHOCT KaHIuaaTa.

PesynbraTom aHanm3za pe3roMe KaHaujaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUs, O XapakTepe MNpo(ecCCHOHAIBHOTO OIbITa, O HaJUYUU
CHEIMATbHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEepPUCTHKaX KaHauaata. Ha ocHoBe
aHajgu3a TNOCTYNHUBIIMX B KOMIIAHHIO PE3IOME MPOBOJUTCS MEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIIYObl BMECTO HOMepa TelieoHa OpraHu3alud IMOMENIAIT B
OOBSIBJICHUU aIpeC JICKTPOHHOU MOYTHI, IO KOTOPOMY MPOCST MPETEHIESHTOB Ha
JOJKHOCTh HANpPaBIIATh PE3IOME.

TenedoHHOE MHTEPBBHIO — CICAYIONIMI IIar B Mpoieaype oTOopa mocie
ananuza pestome. CoOecemoBanne 10  TeleOHY  TO3BOJAET  OICHUTH
KOMMYHHUKA0€IbHOCTh KaHAWAaTa, IPaMOTHOCTh €r0 peYd M, B OMNPEICSICHHOU
cTerneHu, MpodecCUOHANIBHBIM ypoBeHb. Jljsi Oojee TIIyOOKOro H3y4YeHHs
npoecCUOHANBHBIX 3HAHWM, YMEHUN W HABBIKOB, a TaKXe JJIA OMPEICICHUS
XapaKTEPOJOTUYECKUX OCOOCHHOCTEH KaHJauJaTa HEOOXOAMMO OpraHU30BaTh

JUYHYI0 BCTpeuy, T.e. cobeceqoBaHHe, KaJIpoBoe MHTEepBbIO. CobecenoBaHuE CO



CHEIUATICTOM KaJIPOBOU CITY>KOBbI H/WJIH C JTMHEHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJ/IOM OLIEHKH KaHIHUJAaTOB IIPH OTOOpE.

TecTupoBaHre peKOMEHAYIOT UCTOIb30BATh KaK JOMOIHUTEIbHBIA METOM, U
1EJIeCO00Pa3HOCTh €r0 MPUMEHEHMs AJIsl OLIGHKH KaHAWJaTa OIMpEAeIseTcs BO
BpeMsi KaJ[pOBOTO HHTEPBbIO. TECTOBbIE METOJMKH MOXHO pPa3/eIUuTh Ha JBE
TPYIIbL: CTaHIAPTU3UPOBAHHBIE U TPOCKTUBHBIC. CTaHAAPTU3UPOBAHHBIC TECTHI —
3TO TECThl THUMA “BONPOC — OTBET , C KIIOYOM, OIPEACISIONUM HAIU4UE U
YPOBEHb OIpPEJCICHHBIX XapaKTepUCTUK KaHauaaTta. CraHaapTU3MpOBaHHbBIC
TECThl MOTYT HCIOJb30BaThCS KaK MPOPECCHOHANBHBIMU TICUXOJOTaMHU, TaK W
HECIEUUAIUCTaMU, T.K. UX HUHTEpIPETALMs HE MPEICTABIISAET clokHOcTeH. OaHaKo
CTaHapTU3UPOBAHHBIE TECTHl CTPAJAIOT CUUTHIBAEMOCTHIO WH(MOpMAIMKU, KOoTrja
COMCKaTeNb, MPEANOJI0KHUB C KAKOM LEIbI0 ObUT 3aJaH BOIMPOC, JAET COLUAIBHO
IIPUEMJIEMBIA “TIDABUJIBHBIN, @ HE MCKPEHHUN OTBET. [IpOEKTHMBHBIE TECTBI
(pUCyHOUYHBIE, IIBETOBBIC, ACCOIMATHBHBIC) JAIOT  OoJiee  KOPPEKTHYIO
uH(OpMaIUIO, OJTHAKO UX MHTEPIpPETaIUs — 3a/1a4a CleluaaInucTa-rcuxoiora.

DK3aMeH, KaKk METOJ OLIEHKU MpU OTOOpE MEPCOHAJA, UCIOJIb3YETCS PENIKO
M, B OCHOBHOM, [JIi TPOBEPKH TEOPETHUUECKUX 3HAHUM KaHAUAaTa B
npogeccuonanbHoOM cdepe. Yailie Bcero BOnpocsl NpoPecCHOHaIbHOTO XapaKkTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpOBOTO UHTEPBBIO. [IpodeccuoHanbubie yMEHUS U
HABBIKM JIYYIIIE BCErO MPOSBISIOTCS MPH JAEMOHCTPAIUU KaHIUAATOM OOpa3IioB
cBoell paboThI, HampuUMeEp, pa3pabOTaHHOTO paHee OW3HEC-TIaHa WM TOTOBOTO
oOpasla peKJIaMHOT0 MPOeKTa.

Ecnu xannupmat He mpuHec Ha coOecenoBaHue 00paslioB pabOTHI, MOXKHO
MOMNPOCUTh €ro BBINOJHUTH KOHKYpCHO€ 3aaaHue. lIpemnoxkeHHOe HCIbITaHUE
JOJIKHO OBITh CBSA3aHO c  npodeccroHaTbHBIMU 00s13aHHOCTSMH,
IPETYCMOTPEHHBIMU JIJISL ATOW JOJDKHOCTHU. 3aJJaHuEe MOXKET ObITh BBITOJTHEHO KaK
BO BpeMs KaJIpoBOTO MHTEPBBIO (HAOOp TekcTa, paboTa ¢ oOmpeaesieHHOU
KOMIIBIOTEDHOM  IporpamMMoi), Tak W B BHIE “JAOMAIIHET0 3aJaHus’

(MapKEeTUHTOBBIM aHAIN3 PbIHKA, [IJIAH PEOPTaHU3aIMHU OTJIENA).



CuTyalluOHHOE MOJCIIMPOBAHUE WM KEHC-METOAUKU NPUMEHSIOT s
OTIpEJICNICHHS] HE TOJILKO MPO(ECCHOHATbHBIX 3HAHWM, YMEHU W HABBIKOB, HO H
OCHOBHBIX TOBEJEHYECKUX TMATTEPHOB, T.€. TPATUIMOHHBIX JJISi COUCKATEIs
00pa31oB MOBEJICHUS B onpeiesieHHoM cutyanuu. Kelicel — cutyaiuu, Tpedyromiue
NPUHATHS PEUICHUA — TMpejaraloTcsi COUCKATENlo, IO PeaKuh KOTOPOro
OLICHUBAIOT €r0 IMCHUXOJIOTMYECKYI0 YCTOMYMBOCTb, HAIMYUE KOMMYHHKATHBHBIX
HAaBBIKOB, YPOBEHb JIOSIIBHOCTH, KPEATUBHOCTU U JIPYTHUE XaPAKTECPUCTUKH.

[lenTp oOLEHKM mnepcoHama — €me OAWH METOJ, MPEANOIararun
MOJICIUPOBAHUE, OJHAKO BBHUAY CBOEH BBICOKON CTOMMOCTH OH IMPUMEHSIETCS B
UCKJIFOYUTEIBHBIX CydasX. [[eHTp OLEHKM MOoJIpa3yMeBaeT y4acTHE B OL[EHOYHBIX
MPOLIETypax OJTHOBPEMEHHO HECKOJIIBKUX COMCKATENIe BAKAHTHOM JI0JKHOCTH.

[IpoBepka pexoMeHAAlMi 4YacTO — HEOTheMJIEMasi COCTaBJIsIoNas oTdopa.
JlydiiuM peKOMEHJaTelieM CYHMTAeTCsd HEMOCPEACTBEHHbIA PYKOBOJIUTENIb C
Opeabiaylmero  mecta  pabOThl,  KOTOPBIM  MOXET  OXapaKTEepHU30BaTh
npodeccuoHanbHble  KadecTBa KaHauzaara. (OJHAKO Bcerga  CyIIEeCTBYET
BEPOSTHOCTh TOTO, YTO PEKOMEH Il MOXKET OKa3aThCsl HEAJIEKBATHOM.

[lepedenn TeM 715t AUCKYCCUU (KaK OIEHOYHOTO CPE/ICTBA):
1. HackonbKo rpaMOTHO COCTaBJIEHbI MPETIOAKEHHBIE 00pa31bl pe3tome?
2. Kakne koMmmeTeHUHMH KaHAWAATOB IMOMOTYT UM 3aHSATh BaKaHTHBIE

noipkaocTr? Kakmx KoMIleTeHIMI HE XBaTaeT?

3. Kakune prcku MOTyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?

4. Kakue Bompochl ciexyer 3amarb KaHAMAaraMm  BO  BpeMs
cobecenoBaHus?

S. KakoBo uTOroBoe pemieHue 0 JOIyCKE KaHAWIATOB Ha CIEAYHOLIUN

JTaIl KOHKypca?
Kpurepru olleHKH ydacTHs CTYICHTA B IUCKYCCHH
(1o uroram 3aHsTHI 4-5)
5 GaIoB: BBICTABJISIETCS CTYAEHTY, €CIIM OH MPUHUMACT aKTHBHOE YYacTHE B
IUCKYCCHH, BOBIIEUEH B MPOILECC B TEUCHHE BCEH TUCKYCCUH, NpEIIaraeT H

APTrYMCHTUPYCT COOCTBEHHEIE BAapUAHTBI PCIICHUS, AHAIIN3UPYCT BBICKA3bIBAHUA U



NPEMIOKEHHUSI JIPYTUX YYaCTHUKOB JUCKYCCUM, 33JaeT KM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXIEHUS MO TEME JHUCKYCCHH, PEIOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOJABI,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BBICTABJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET Y4acTHE B IUCKYCCUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHThl PEIICHHS, aHAIU3UPYET
BBICKA3bIBAaHUS W TNPEIJIOKEHUSI JPYTUX YYAaCTHUKOB JIUCKYCCHM, 3a/aeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKAaTUBHbBIE TEXHUKU HE IPUMEHSIOTCS.

3 Oama: BBICTABISIETCS CTYJIEHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIBKO B BHJIE OTBETOB HAa BONPOCHI IPEMNOJABATENS M JPYIHX CTYIEHTOB,
COOCTBEHHbIE BAPUAHTHI PELICHUS HE MpEeJIaraet, aHaJIu3upyeT BHICKA3bIBAHUS U
NPEIOKEHNST JPYIMX YYaCTHUKOB JUCKYCCHUHM, PE3IOMHUPOBAHHME OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 OannoB: CTyIEHT HaXOAUTCS B ayJUTOPHH, HO Y4acTHS B JAUCKYCCHUHU HE
IPUHUMAET, C OTBETaMM Ha BOIIPOCHI IPENoJAaBaTeNs U JIPYIUX CTYIECHTOB

3aTPYIHAETCS, NPEMIOKEHUSA IPYTUX CTYJACHTOB HE aHAJIU3UPYET.

MeTtoauyeckue ykazaHusi K IPaKTHYeCKOMY 3aHATHIO 6

CocraBiieHne MHIAMBHAYAJIBHOI0 AJANTALMOHHOIO IIAHA COTPYAHHMKA
(2 vac.), ¢ HCMOJIb30BAaHMEM MeTOJa AKTHBHOrO o0y4yenusi — Pa3zpaGorka u
Npe3eHTalus POEeKTA

3aganue:

1. Pa3zpaborath mNOpoEKT WMHAMBUAYAJHLHOTO aJaNTallMOHHOTO IUIaHa
COTPYAHUKA OpraHU3aLHu.

2. OnpenenuTh  MEPONPUATHS  MNPOrpaMMbl  aJanTalydd, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKM peal3aluyd MEPOINPHUATHH, PacCUUTaTh 3aTpaThl Ha

aJanTanuio COTPYIHUKA.



3. IlpoBecTn mpe3eHTALMIO MPOEKTa WHIUBUAYATHHOTO aJanTal[MOHHOTO
IUIaHa COTPYJHUKA, OOCYIUTh JIOCTOMHCTBA M HEJOCTAaTKU pPa3pabOTaHHOTO
MPOEKTA.

B mpouiecce agantanuy COTpyAHUKA MOXHO BBIICTUTH CIIETYIOIINE ITAIIbI:

1) OmeHka ypoBHSI TOJATOTOBJICHHOCTH HOBHMYKA JUIS pa3pabOTKH HamOoJjee
7¢(deKTUBHON TMporpamMMbl aJanTalMi: B ClIydae TMEpBUYHOM ajanTaiuu
HEO0OXOJMMO CJIeNIaTh YIIOp Ha o0ydeHne mpodecCHOHaTbHBIM HaBbIKaM, B CIIydae
ajganTallid COTPYJHUKA C ONBITOM pPabOThl — Ha O0O0ydeHHE OCOOEHHOCTSIM
BBITIOJTHEHHUS JISATEIBHOCTH B TAHHOW KOMIIAHUH, Crielu(prKe paboThlI.

2) OpueHTanus — MPAKTUIECKOE 3HAKOMCTBO HOBOTO PabOTHUKA ¢ pabounMU
00513aHHOCTSIMH, YCJIOBHMSIMH TpyJa U TpeOOBAaHUSAMM OpTraHU3AllUM, BBEICHUE B
JOJKHOCTh, HTHPOPMHUPOBAHUE CTICHIUATIHCTA.

3) JleiicTBeHHas ajanTtanys COCTOMT B COOCTBEHHO MPHUCIOCOOJICHHH HOBOTO
COTPYOHHKAa K CBOEMY CTAaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHUBY, IMPEAINOIaract
aKTUBHOE BKJIIOYEHHE B pabouMii MPOILECC M MEXKJIMYHOCTHBIE OTHOIICHUS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B MEPUO UCTIBITATEILHOTO CPOKa.

4) OYHKIIMOHHPOBAHUE — CAMOCTOSTENIbHAS pab0oTa HOBOTO COTPYAHHUKA, 3TUM
ATAOM 3aBEpILAETCS MPOLECC aJanTali, IpPUYEM IMPU CIOHTAHHOM Pa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUUYUHU
I'PaMOTHOM CHCTEMBI aJIaNTallii — 3HAUUTEIBHO COKpAIICH.

[IporpamMma opueHTaIK COTPYAHUKA (BBEIEHUE B JOJDKHOCTH) COCTOUT U3
oO01IIel U crelMabHON YacTe.

OOmass mporpaMma OpHUEHTAIlMM, OAMHAKOBAs JiI BCEX COTPYAHHKOB
KOMIIaHUH, BKJIFOUAET O3HAKOMJIEHUE CO CJIEIYIOIMMHU BOIPOCAMH:

* oOmiee MpeacCTaBICHUE O KOMIIAHMU: HUCTOPHUS CO3JaHUS M Pa3BUTUS
KOMIIaHUH, €€ TeJIU, TPOAYKIHS U €€ TIOTPEOUTENH, BUIBI ACSITEIbHOCTH;

" OpraHM3allioOHHasl CTPYKTYpa;

" KOpPIOpAaTHUBHAS KYJbTYPa,;

" KaJapoBas MOJUTHUKA OpTraHU3aIUH;

® [paBuiia BHYTPEHHErO TPYAOBOTO PACHOPSIIKa;



" CHCTeMa CTUMYJIUPOBaHUA, (POPMBI M IPUHIIMIIBI OTLIATHI TPYAQ, JbTOTHI;

" OXpaHa U ycJIOBUA TPYJa, IPABUJIA TEXHUKH O€30M1aCHOCTH.

CrneunanbHass INporpamMma OpHEHTAlLlMH, CO3AaBaeMas Uil COTPYIHHUKOB
KOHKPETHOTO MOAPA3AEIEHUS, BKIIOYAET CICAYIOLINE MEPOIIPUATHSL:

" [peJCTaBICHUE KOJUIEKTUBY, BBEJCHHUE B paOOUyIO TpYIIILY;

" COCTABJICHUE WHAMBUIAYAIBHOIO aJalTAllMOHHOIO IUIAHA — JIOKYMEHTa,
peraaMeHTHPYIOIIETO MPOLIECC aJanTanuy, (oopasel npuBeieH B Ta0IuIE 4);

* yHbOpMUPOBaHHE O QYHKIHUIX TMOApa3AeieHusi, OOBSCHEHHE 3a1ad U
TpeOOBaHUI K Ka4eCTBY paOOTHI;

* 1OpoeCCHOHANBHBIM  HHCTPYKTaX:  O3HAKOMJIEHHE ¢ pabouumu
00s3aHHOCTSIMH, OOY4YEHHE TEXHOJOTMH pPadOThl, Y3KONPO(ECCHOHATBHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMol OTYETHOCTH U JOKYyMEHTOO00pOTa;

" DHK3aMEH Ha JOIIYCK K CaMOCTOSITENbHOM padoTe, Oecena o nepBbIM UTOTaM
Y BIICYATIICHUSIM.

Ilepuon BBeneHMs B JOJDKHOCTH 3aHMMAET IIPUMEPHO JBE HEIEIH, OJHAKO
€ro JUINTEJIbHOCTh CHJIBHO 3aBUCUT OT HAJIW4YUs ONBITA pPabdOThl HOBOIO
COTpYJHMKa Ha MOJOOHON MOJDKHOCTM M B JaHHOM cdepe NeATeabHOCTH, OT
0COOEHHOCTEN BOCHPUATHSA HOBOW MH(POpPMAIUH, OT JTUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpHUYHOI amanTalMU COTPYJIHHKA, OOJANAIOIIETO BBICOKOW CKOPOCTBIO
YCBOEHHMs MaTepuaa, 3Tall OpUEHTALUU MOXKET COCTABIATh HECKOJIBKO JHEH.

B TedeHue MCHBITATENBHOTO CpPOKa MPOMCXOIWUT IEUCTBEHHAs aJanTanus
HOBOI'O COTpPYIHMKA. MCHBITaTeNbHBIA CPOK, KOTOPBIA IJIUTCA JUISl PSIOBBIX
COTPYZIHHUKOB OT 1 10 3 Mmecsues, a Iyl pyKOBOAMTENIEH BBICIIETO 3BEHA MOYKET
OBITh POAJIEH 10 6 MECSIEB, IPEANIONATAET CASAYIOLUE MEPOIIPUSATHS:

" COCTaBJIEHHE MEPEYHs NMPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX Oyner
ABJISITECA KPUTEPUEM ITPOXOKIAEHUS UCIBITATEIIBHOTO CPOKa;

* paboTa HOBOrO COTPYIHHKAa IOJ KOHTPOJEM KypaTopa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAJIU3 padOThl HOBOTO COTPYAHHKA;

" COCTaBJIEHHME OT4YeTa O paboTe, MPOJAETAaHHOM 3a IEPUOJ HCIBITAHMUA,

COTPYAHUKOM, KOTOpBIﬁ IIpOoXoauT adalTaluio, U €TI0 HACTABHUKOM;



"  HUTOTOBBIN KOHTPOJIb, ATTECTAIMA [10 UTOr'aM UCIBITATEILHOTO CPOKA;
®  cO0OOILIEHUE COTPYAHUKY UTOIOB HCIIBITAHU.

NuauBuyaibHBIA aanTallMOHHBIN JIaH, B KOTOPOM HEOOXOIMMO YyKa3aTh
OTBETCTBEHHBIX 32 Ka)J0€ MEPONPUITUE U CPOKH €ro MPOBEJICHUS, BbIJACTCA Ha
PYKH: HOBOMY COTPYIOHHUKY, €r0 HENOCPEICTBEHHOMY HAYAIILHUKY U KypaTopy.
Eme oauH »K3eMIULsIp ocTaeTcsi B KaJIpoBOW Ciiyx0e, KOTopas KOHTPOJIUPYET
polLecC aJanTauuy.

Kputepun onieHKH y4acTus CTYJEHTa B IPOEKTE

10 6ay10B: BBICTaBISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3pabOTKe M TPE3EHTAUUMU TNPOEKTa, NpPeajJaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIIBHO COACPKAHUS M  COCTaBISIIONIMX IPOEKTa, AapTryMEHTHPYET
COOCTBEHHOE€ MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHAMU3UPYET
BBICKa3bIBAHUSI W TPEVIOKEHHS] JPYIMX YYAaCTHHUKOB IIPOEKTA, PEIOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAaHHBIC BBIBOJBI, BO BpeMs IPE3CHTALIUU UTPaAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOIO0 MACTEPCTBA.

8-9 06aioB: BBICTABISECTCA CTYJEHTY, €CIM OH IPUHUMAET ydYacTHE B
pa3pabOTKe M TPE3EHTAUMKM NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIIBHO COJACP/KAHUS U  COCTABISIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AaHAIMU3UPYET BBICKA3BIBAHUS U TPEUIOKEHUS JPYTUX
YYaCTHUKOB TNPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IpPE3CHTALUU
UTPAET aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 0ayIoB: BBICTABISECTCA CTYACHTY, €CIM OH TNPUHUMAECT YYacTHE B
pa3pabOTKe M TNpPE3eHTAlMUd NPOEKTa TOJBKO B BHUAE OTBETOB HAa BOIPOCHI
mpernojiaBaresiss W APYrHuX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJEU
OTHOCUTEIBHO COJIEp)KaHMSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHAJTM3UPYET BBICKA3bIBAHUS M TMPEIJIOKEHUS JPYTUX YYACTHHKOB ITPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs MPE3CHTALMN HEAKTUBEH, IPUEMBbI
OpaTOPCKOro MacTepCTBa HE MPUMEHSET.

0 OGamnoB: CTYACHT HAXOIUTCS B ayAUTOPUHU, HO yYacTUsl B TIPOEKTE HE

INPpUHUMACT, C OTBCTAMHM Ha BOIIPOCHI IpCroaaBaTCisi WM APYIrux CTYACHTOB



3aTPpyAHACTCS, INPEMIOKEHHUST APYTMX CTYACHTOB HE aAHAJIM3UPYET, y4dacTue B

MMPpC3CHTAINH HC IIPUHHUMACT.

MeToauueckue yKa3aHus K NPAKTUYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (1 4ac.), ¢ HCOJIb30BAHHEM METOJA0B AKTHBHOIO 00y4YeHHsI — AHAJIHN3
cutyaumi, {uckyccus

3anaHue:

1. TIpoananu3mpoBaTh NPEII0KEHHBIE CUTYaLHH.

2. OnpenenuTh BEAYIIYI0 MOTHUBALIUIO TTIABHOTO TePOs KaXKIO0M CUTYaIUH.

3. B dopme muckyccum oOCYyIuTh B TPyIIle KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJ0B CTUMYJIMPOBAHUS TPY/ia IUIsl KaXJ0Tr0 U3 TE€POEB CUTYALIH,
JIOCTOMHCTBA U HEJOCTATKU METO/IOB CTUMYJIMPOBAHUS TPY/Ia.

[Ipoananu3upoBaB  CIAEAYIOIIME  CUTYallMd, OMNpPENEIUTE  BEAYLIYIO
MOTHUBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CJIETYyET UHIUBUAYATBHO MIPUMEHSTh K KaXXJIOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PabGoTtass wHcmektopom mo kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOYKHOCTh [J1aBaTh JIOASM COBETHI, JI€Jae€T 3TO C YIOBOJbCTBUEM. boee
JIOSTBHO OTHOCUTCSI K T€M COTPYIHHMKAM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIEIIOT ee pekoMeHAausM. Bo Bpems coO0ece1oBaHus HA TOCIIEIHEN aTTECTAalluU
NepcoHajla HaMEKHyJa Ha TO, 4TO Oblia Obl HE MPOTHUB NEPEHMMEHOBAHHUS CBOEH
JOJDKHOCTH B ““HayaJbHUKAa OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€AMHCTBEHHBIM COTpYAHUK oTaena. OTMerusna, 4To corjacwiach Obl Ha 3TO
“noBeillieHne” fake 0e3 yBENWYeHHUs pa3Mepa 3apa0OTHOM TUIaThl U U3MEHEHUS
MTOJIHOMOYUU.

Cumyayus 2

[Terp CMoOJIsIpOB UMEET penyTaLUIO0 HEY>KUBUYMBOTO yeiaoBeka. OH 3aHUMaeT
JIOJDKHOCTh HadaJlbHUKA OTHeNla MpoAaX, MNpuYeM ObUT BBIJIBUHYT Ha Hee

6naroz[apﬂ CBOCMY YMCHHIO HCCTAHAAPTHO MBICJIUTh W YCIICIIHO pa6OTaTI> C



CaMBbIMH TPYAHBIMH KIHEHTaMH. CMOJISIPOB ¢ OOJIBIITUM YHTY3Ua3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOI'O KIJIHMEHTA, 3aKJI04yajl Ccamble HEBEPOATHbIE
CIEJIKM ¥ TPUHOCUJI KOMIIAaHUU MAaKCUMAJIbHYIO MPUOBLIL, TOATOMY PYKOBOJICTBO
MOCYHUTAJIO €r0 €IWHCTBEHHBbIM KAHJWJATOM HA IMOCT HavajdbHuKa. Ha maHHBIN
MOMEHT aTMocdepa B oTaele HanpskeHHast: [leTp He MoXeT HalTH 00U S3BIK C
MOTYMHEHHBIMU, CTPEMUTCS JeJIaTh BCE caM, IOTOMY 4TO “TIPUBBIK pabOTaTh OJUH
U pPAacCUMTHIBAET TOJABKO Ha cebs’. Jluunrple mpomaxu CmoysipoBa yImaiu,
pe3ynbTaThl OT/eNa TOKE yApydaroT. CMOJISIPOB PEIIMIT OTKA3aThCsl OT AOKHOCTH.

Cumyayus 3

byxrantrep Huna IlaBnoBHa MHOro pa3 roBOpuja, 4YTO €M IMpesiaraiv
paboTy B Jpyroil KOMIIAHMHM C OoJIbIIEH 3apIiiaToi, HO OHA OTKAa3bIBAJIACh,
MOTHUBHPYS TEM, YTO ‘“KAJIKO PacCTaBaThCsA C KOJUIEKTHBOM . Celvac Hamucaia
3asBiieHUE 00 yBoJapHeHUH. Ha cobecenoBaHnM BBIICHUIIOCH: B OTAEIIE IPOU3OIIEI
KOH(JIUKT.

Cumyayus 4

HavanpHuk otnena passutus Oayapa BszemiieB Obll HazHayeH Ha ATy
JOJDKHOCTh BOCEMb MeECSLleB Ha3zaja. PaHblie OH paboTaqm B KOMIIAHUU
Ha4yaJbHUKOM aHAIIMTHUYECKOTO OTJEea, HO OYEHb CTPEMUIICS 3aHATh MOCT B
otnesne pa3Butud. ‘“Takoro moapasjesieHus] B KOMIIaHUH eine He Obuto! beuto Ob

"’

MHTEPECHO PACKPYTHUTh HOBOE HalpaBlieHHe!” — Tak KOMMEHTHpPOBan BszemieB
CBOE JKEJIaHWE CMEHHUTh CTaOWIbHYI0 pabdOTy Ha HEU3BEJaHHOE. 3a BOCEMb
MecAleB paboThl B KaUeCTBE HayalbHUKA OTIENA Pa3BUTUS Dayap] MOCETUI BCE
CEMUHApbl W TPEHUHTHM 10 CBOEMY HpoQWiIo, Hayal BHEIPATh HOBYIO

TEXHOJIOTHIO. PYyKOBOJCTBO ¢ HETEpIICHHEM XKACT PE3yJbTaTOB PabOTHl HOBOIO

oTJeNa.
Cumyayus 5
HoBbIit  COTpyIHUK MPOM3BOJCTBEHHOTO TMOAPA3ICICHUS — HWHKEHEP

Cu10pOB TIOCTOSTHHO HWHTEpECYeTCsl CTaOWJIBHOCTBIO BBHITIIAT B KommaHuu: “He
3anepkuBatoT au 3apruiaty? Co Bcero nu oO0beMa 3apIijiaThl BEIyT OTYUCIICHHS B

neHCcMoHHbI GoHn? OmnaunBaroT au ormycka?” IlepBeiii Bompoc, KOTOpbIH OH



3aJa1 MEHEIKepy Mo MepcoHaly Ha cobeceJoBaHUM MO MpHeMy Ha padoty: “Kak
nosro cymectsyer Bama komnanus?” Koseram CuaopoB HEOAHOKPATHO
pacckasbiBaji 0 IpobiieMax ¢ PEryJIipHOCTBIO BBIILIATHI 3apIUIAThl HA MIPEIbIIYILEM
Mecte paboTsl, (hupma, TIe OH TPYIUIICS, B UTOTe 00AHKPOTHUIIACH).

Cumyayus 6

Knagosumuk Bepa KoroBa nonana 3asBinenue o0 yxone. Ha cobecenoBanuu
BBISICHIJIOCH, 4TO 3a BpeMsi paboTsl Bepsl B koMmanuu (6oJiee ABYyX JIeT) € Tak U
HE YJaJI0Ch YBUJIETh NiepcrieKTUB. PaboTa kiagoBiiuka oneHuBaeTcss KoToBoi, kak
pyTUHHAs, €il xoueTcs Oojiee OTBETCTBEHHOU NoKHOCTH. KOTOBa HEOTHOKpPATHO
3aMellaja 3aBelyIolIero CKJIaJoM BO BpeMsl ero OOJe3HH, NPHYEM YCIEIIHO
CHpaBisiach ¢ 00S3aHHOCTSIMM, HO KOI'JIa BO3HHUKJIA BaKaHCHs 3aBEIYIOIIET0 — Ha
JOJDKHOCTh OBUT TPUIJIAIEH HOBBIM COTPYIHUK, cO CTOpoHbl. Bepa KoroBa
CUMTAET, YTO €€ O0pa30BaHHWE M MOJYYEHHBIH OIBIT 3aMELICHUS HayalbHHUKA
NO3BOJIIET €W paboTaTh 3aBCKJIAJA0M, MO3TOMY peUIa HAaWTH JPYroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUIIUSIM.

Cumyayus 1

@®enopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIM Yallle BCEro 3aJaeT
BOMpoc: “A CKoOJIbKO 3T0 OyAeT cTouth?” OH paboTaeT TOPTroBBIM MPEICTABUTEIIEM
Y 3HAeT BCE O CBOEU €XEAHEBHOM BbIpyuke. Eciu mpu moacuere pes3ysibTaToB
HaYaJIbHUK OTJeNa “OlunbaeTcss HE B €ro MoJyib3y’ — TOPIrOBbIA MPEICTAaBUTEIh
o0s3aTenibHO ero momnpasisieT. demopoB Oepercss 3a JIIOOYI0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIIpUMEP, HA CBOEH MAIlIMHE Pa3BO3UT COTPYJIHUKOB TOCIIE
paboThI 10MOI1), TPH YCIOBHUH, UTO JAOMOJHUTENIbHASA PA00Ta OTIAYMBACTCS.

Cumyayus 8

QaktypoBmnua Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOChOOU
IIEPpEBECTH €€ B JAPYroe NOApPa3JCIICHUEe CBOEM KOMMaHWMU. J{ODKHOCTH
paBHOLICHHAs, YBEIMYEHHs 3apaOOTHOW IUIaThl HE MpEeNrojiaraet, K TOMY e
BO3JIaraeT Ha COTPYJIHHUKA elle OONbIIyI0 OTBETCTBEHHOCTb. Oibra MOTHBUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, KyJJa OHA XOUET NEePEBECTUCH, HAXOIUTCS

ompke Kk ee aomy. OOpamaroT Ha ceOsi BHUMaHUE CJIOBa COTPYAHUILL: “B Tom



oduce eBpOPEMOHT: CBETIO0, YIOTHO, CTOJIBI HOBBIE, & Y HAC CTEHBI 000 paHHbBIC, S

Ha CBOM JICHBIM 000U TTOKyTaIa, YTOOBI XOTh KaK-TO HHTEPHhEP OKUBUTH!”

MeToauyecKkue yKa3aHus K NPAKTUYECKOMY 3aHATHIO 8

Co3nanue cucremMbl cTumysaupoBanusi  Tpyaa (1 4ac), ¢
HCMOJIb30BAHMEM METO0a AKTUBHOI0 00yueHus — Pazpadorka u npe3eHTanus
NpoeKTa

3amaHue:

1. Pa3pabotaTh MPOEKT CHUCTEMBI CTUMYJIHPOBAHHS TpyAa AJIA Pa3HbBIX
KAaTerOpui IepcoHasa OpraHu3anuu.

2. OmnpenenuTs NOIXOISAIINE TS KaXI0H KaTerOPUN COTPYTHUKOB METO/IbI
IIPAMOr0O ¥ KOCBEHHOI'O  MaTEpUaJbHOIO  CTUMYJIMPOBAHUA, a  TaKkKe
HEMATEPUAIBHYIO COCTABIIIOIIYI0 CUCTEMBI CTUMYJIMPOBAHMS TPYA.

3. IlpoBecTn mpe3eHTAMIO MPOEKTa CHCTEMbl CTUMYJIUPOBAaHUS TPyIa,
0O0CYIUTh TOCTOMHCTBA U HEJIOCTATKH pa3pabOTaHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUS TPYAAa MOXET OBITh MpEACTaBI€HA HE TOJBKO B
BUJEC BBIIUIAT BO3HArpaxJIeHuUs B JIEHEKHOM ¢opMe, HO U JPYyTUMHU
cocTaBistolMMH. B Oosiee MOJHOM BHJE CUCTEMa CTHUMYJIMPOBAaHUS Tpyda
OXBaTBIBAECT: MPSIMOE MATEPUAIIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpPHATIbHOE

CTUMYJIMPOBAaHUE U HEMaTepUuaabHble (POPMbI CTUMYJIMPOBAHMSI IEPCOHAJIA.
[Ipssmoe MaTeprabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO YacTh 3apaboTHOM TuiaThl (Okiaa, Oa3oBas
TapudHas CTaBKa B COOTBETCTBUH C Pa3psAIOM U CII0KHOCTHIO pabOThI);
" [IpUpallEeHHE MOCTOSHHON YacTH 3apab0THOM ATkl (€KEr0IHbIN EPECMOTP
OKJ1aJ1a Wi Tapu(PHOU CTAaBKHU C YI4ETOM HHQIISIIINHN U CTaXKka paboThI);
" JIOMOJIHUTENIbHYIO, TMEPEMEHHYI0 4YacTh 3apabOTHOW TIaThl (IOTUIATHI U
MIPEMHHU IO UTOTaM TIEPHUO/A B CBSI3U C IMYHBIMH TOCTIKEHUSIMU U PE3yJIbTaTaMu ).
KocBenHoe MarepuaibHOE CTUMYJIMPOBAHHE MIPEATIONATaeT NPEAOCTaBICHHUE

KOMIIAHUEHW JIbIOT U Pa3INIHBIX 0jar cBOMM COTpYAHUKAM M BKIIOYACT TAKHUC



COCTABJISIFOIINE KOMIIEHCAIIMOHHOTO TIAKeTa, KaK: pa3InYHbIe BUABI CTPAXOBAHMS,
MPEIOCTaBlIEHNE CIIy’)KEOHOTO TpaHCIOpPTa, JOCTaBKa Ha padory, OecriaTHOe
NUTaHue, JIbFOTHAas TMpojaka WM JapeHHe aKIUi KOMIIAHWH, OIJlaTa COTOBOM
CBSI3H, TIPEIOCTABJICHUE MMyTEBOK HA JICUEHWE W OTABIX M T.J. DTa COCTaBIISIONIAS
CUCTEMBbI CTUMYJHPOBAHUSI HA3bIBACTCS KOCBEHHOW, TaK KAaK HE MPEIoJiaract
NpSIMBIX BBIIUIAT B JICHSKHOW (opMe coTpyaHuMKaM ‘“‘Ha PyKH~’, HO BCE XK€
OTHOCHUTCS K MaTepPHAIIbHOMY CTHUMYJHPOBAHUIO, TaK KaK TIPEIOCTaBISIEMBbIC
COTpYIHHMKaAM 0OJiara v JIbrOThI SIBJISIIOTCS 3aTpaTaMu JJisi CaMOi KOMIIaHUHU.

Hemarepuansabie (OpMBI CTUMYTHPOBAHUS BKIIIOYAIOT JBE COCTABIISIOIINE:
OpraHu3alUoOHHBIE (OPMBI CTHMYJIUPOBAHUS W COIMATHLHO-TICUXOJOTHICCKUE
(MopanbHbIe) (Dopmbl cTUMyIMpoBaHus Tpyaa. K opranumzanuoHHbIM Gdopmam
CTUMYJIMPOBAHUS OTHOCST: KapbhepHBIH pOCT, HAmNpaBJIICHHWE Ha OOydYeHUE,
BKJIIOYCHHE B KAaJIPOBBIM pe3epB, IMOPYYEHHUE OTBETCTBEHHBIX M TBOPYECKUX
3aJlaHui, TUOKUU rpaduk padOThl, NMPUBJICUECHHUE K YINPABJICHUIO KOMITAHUEH,
noctyn Kk wuwHbopmarmuu W T.J. K cOnMambHO-TICUXOJOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXXHO OTHECTH, B TMEPBYIO OYEpEellb, METOIbl MOPAJIHLHOTO
MOOIMIPEHUSI ¥ TPOSBICHUS TPYNIOBOTO TPU3HAHHUSA 3aciAyr COTPYIHHKA
(oOBsiBNEHUE OJIArOMapHOCTH, Mpu3HaHUE “JIydIIuM COTPYIHMKOM KOMIAHUU,
pasmemienue  ¢dororpapuun  Ha  “Jlocke Ilouera”), a TakkKe METOMIBI
KOMaHJI000pa30BaHUs, Pa3BUTHS KOPIOPATUBHOTO JOyXa, MaTePHATUCTCKON
cTpareruu, (QopMupoBaHUE OJArONMPHUSATHOTO TCHUXOJIOTHYECKOTO KiIMMaTa B
KOJUICKTHBE.

Kpurtepuu omeHKM y4acTus CTy/ICHTa B IIPOCKTE

10 G6ayyioB: BBICTABJISIETCS CTYJICHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe W TIPEe3eHTAllMd TPOEKTa, TpeajiaracT KOHCTPYKTUBHBIC HWJICH
OTHOCUTEIBHO COJIEP)KaHHWSI W  COCTABJISIIONIUX TPOEKTa, apTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIINE, aHAIU3UPYET
BBICKA3bIBAaHUS W TPEIIOKEHUS JPYTMX YYaCTHHKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpEMs MPE3EHTAIMU HTPAET

AKTHUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOTO MACTEPCTBA.



8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH IPUHUMAET YYacTHE B
pa3paboTKe U TMPE3CHTALUU TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJLSIIOLIMX IPOEKTAa, AaApPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTa, PE3IOMUPOBAHME OTCYTCTBYET, BO BpeMs IIPE3CHTALUU
UIpaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IIPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAeT yd4acThe B
pa3paboTKe M MpPE3CHTAlMU INPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOIPOCHI
IpenojaBaTesiss M JPYrUX CTYJEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIC UJIEU
OTHOCHUTEJIBHO COJACP/KAHMS M COCTABISIIOIIMX IPOEKTA HE MPEIJIaraer,
aHaJIU3UpPYyeT BBICKA3bIBAHUA W MPEIJIOKEHUSA APYIMX YYaCTHHUKOB IIPOEKTAa,
PE3IOMHPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEepPCTBA HE IPUMEHSET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Y4acTHs B IPOEKTE HE
IIPUHAMAET, C OTBETaMHM Ha BOIPOCHI MPENOJAABATENS W JPYTUX CTYAEHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHaIU3UpyeT, y4dacTue B

MMpE3CHTAIH HC IIPUHHUMACT.

Meroanuyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 9

Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 o0ydenuss (2 wac.), ¢
HCIOJIb30BAHMEM METOAAa AKTUBHOI0 00yueHus — Pazpa0dorka u npe3eHTanus
MPOEKTA

3aganue:

1. Pazpabotath TpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEeHUS
COTPYIHHUKOB OpraHU3aLUU.

2. OnpenenuTh MOTPEOHOCTH B OOYy4YeHUH, HEOOXOJIUMBIE PECYPCHI,
MPEIOKUTh METOJBI U TpapuK 00YUEHUsI, pACCUMUTATh 3aTPaThl HA 0OyUYEHUE.

3. TlpoBecTn mpe3eHTalMI0 TMPOEKTa IUIaHa BHYTPUKOPIOPATUBHOTO

o0y4eHus, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKHU pa3pabOTaHHOTO MPOEKTA.



B nensx nanbonee 3¢ddekTUBHON pealn3alnuyd Kakoro-inOo HarpaBiIeHUs
pa3BUTHUS MEpPCOHAIa HEOOXOJUMO TPaMOTHO CIUIAHUPOBATh 3TOT mporecc. [lnan
OpraHu3ali BHYTPUKOPIOPATUBHOTO OOyUYeHUs JOJDKEH BKJIIOYAThH CIIEAYIOIINE

OTaIllbl:

1) Omnpenenenre NOTPEOHOCTH B OOYUCHHH.

2) OmnpeneneHue 1eneid 00yueHHsI U 0KUIAEMBIX PE3yJIbTaTOB.
3) OmnpeneneHne KOHTHHTEHTA 00y4aeMBbIX.

4) Co3aaHue IpOrpaMMbl OOYUICHHS.

5) [InanupoBaHUE peCcypcoB Ha OOYUCHHE.

6) MotuBamus cOTpyTHUKOB Ha O0y4YCHHE.

7) Onenka 3(hHeKTUBHOCTH O0YUCHHSI.

Jlns  ompenesneHuss — MOTPEOHOCTM B OOyYEHMM  HEO0OXOJIUMO
MIPOAHATIM3UPOBAT: PE3YJIbTaThl IUATHOCTUKUA YPOBHS MOJTOTOBJIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJIbTAThl MOCJIEAHEH aTrTecTalMi PabOTAIONIMX COTPY/IHUKOB,
1J1aH OOHOBJICHUSI KOMIIAHUMU.

Onpenenenue 1enaeil oOydeHHMs] M OXHUJAEMBIX PE3YJbTaTOB TPeEOyerT:
ONPENENUTh MPOOJIEMBI, KOTOPBIE JOJKHBI OBITh PpELIEHBI IyTEM OOYYECHHUS;
OTPENEUTh KPUTEPUM YCIEUTHOCTH HM3MEHEHUS CHUTYallud TMOcCie OOy4YeHHS,;
MPEeayCMOTPETh MOO0UYHbIE 3P heKThl 00yUeHHS (MPOOIEMbI U PUCKH).

OnpeneneHre KOHTUHIEHTa OOydaeMblX TpeOyeT BBIACHUTH: KaKHX
COTPYIHUKOB HEOOXOAMMO YUYUTh; KOJMYECTBO OOy4aeMbIX; 0a30BBIA YpPOBEHB
UMEIOIIEICs TTOATOTOBKH COTPYAHHMKOB; HEOOXOAUMO JIU JIeJICHHE Ha TPYMIIHI (T10
YPOBHSIM TIOJITOTOBKH, 11O TIPO(ECCHSIM | T.1.).

Co3nanue mnporpamMmbl OOYYEHHMsI TPEANOJaraeT OINPENeIUTh: TEMaTUKY
OoOy4YeHUsI U COACPNKAHUE KAXKIOTO pas3fenia; METOAUKH U TEXHOJOTHH OOydYeHU,
MOPSIIOK  TIPENOJHECCHUs] HWHPOPMAIMK, HAIWYUe HEOOXOIUMBIX YYEOHBIX
OCOOW U MaTEPHAJIOB.

[Ippu  opranw3anud  BHYTPHKOPIIOPATHBHOTO  OOyYEHHS  CIIEAyeT

CIUTAaHMPOBATh TPU BHUAA PECYPCOB, HEOOXOMMMBIX JUIsi OOY4YEHHS: MECTO, T.€.



TEPPUTOPHUIO, Ha KOTOpPOH OyaeT mpoxoauTh oOyueHue; Bpemsa U (unancel. [lpu
OTIpeeNICHUH BBIOOpa MOMEIICHUS ISl y4eObl BO3MOXKHBI CIIEIYIOIINE BapHAHTHI:

* 0oOydeHHE HENOCPEJCTBEHHO Ha pabouyMX MecTax: HaWiIy4lllUd BapHaHT,
HKOHOMUT CPEJCTBA KOMITAHUHU, & COTPYAHUKAM HE HaJ0 aJalTHPOBATHCS;

" BBIIEJICHUE CIEUUAIBHOIO MOMELIEHUS JUIs 3aHATHM Ha 0a3e KOMIIAHUU:
JIOTUYHO 000py10BaTh KJ1acc, €Clii 00yuyeHUe MPOXOAUT PETYIISIPHO U OKYIAeTCs;

" apeHjJa TOMEIICHUA: €JAWHCTBEHHBIM BapuaHT, €CJIM TepBble JBa
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompexneneHnn BPEMEHHOTO pecypca HEOOXOIUMO COCTAaBUTHh Tpaduk
oOyuyeHusi COTpYIHUKOB. JIyulnii BapuaHT JiJIsl CaMHX COTPYIHUKOB — OOyUYeHUE B
pabouee Bpemd. s opraHuzanuu 0oJiee BBITOJIHO YYHUTh COTPYIHHUKOB B HX
JMYHOE BpeMs (1ociie paboThl UM B BBIXOIHBIE THH).

3arutaHMpOBaHHbIE HA MTporpammy oOydeHHs (PJMHAHCOBBIE PECYPCHI UAYT Ha
OIUIaTy MpPENoAaBaTEeNsIM WIA y4eOHOMY LIEHTPY, OpPraHu3ymoleMy OoOydeHHE,
IpeyCMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepualbl, TEXHUKY, JOCTaBKY, a TAKXKe
noTepu paboyero BpeMeHH, €ClIi 00yYeHUE TPOBOUTCS UMEHHO TaKUM 00pa30oM.

MotuBauust COTpYIHHUKOB Ha OOy4deHHE TpeOyeT ONpeNeiauTb CUCTEMY
MEpPOIPUITHIA, KOTOpbIe OyIyT MPOBENEHBI MO pe3yjibTaTaM OOY4YEHUSs, a TaKXKe
METO/IbI BO3/ICUCTBHUS HA COTPYJHUKOB. AJIMUHUACTPATUBHBIE METOIbI BO3JICHCTBUS
IpeanoiaraloT 00y4eHue B MPUKa3HOM MOPSKE, BEITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIOHUKaM, KOTOpbI€ OTKa3bIBAIOTCS YYMThbCA. JlaHHas rpynma MeTOIIOB
NPUMEHSAETCS, KaK TMpaBWio, Ha HaudaJbHBIX JTalax BHEIPEHHsS MPOTrpamm
pa3BUTUSl TIEpCOHAJIa U CUUTAeTCsl HauMeHee A3(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT ca0OTHPOBATh PEIICHUs PYKOBOJACTBA, & CHJIOBBIE METOJbI MOTYT TOJBKO
yCYI'yOUTh CHUTyalui0. OKOHOMHYECKHE METOJAbl BO3ICHCTBHS MpEAIoaraimT
NPEeMHUPOBAHUE W TICPCIEKTHUBHI TOBBIMICHUS 3apabOTHOW TUTATHl  YCHEIIHO
OOyYMBIIUMCS, JIMIICHHE TMPEMHH  OTKa3aBIIMMCS  y4uuTbca.  CaMbIMU
3¢ (EKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKUE METOIbI
BO3JICHCTBUSI HAa COTPYAHUKOB, KOTOpBIC TMPENAIoyiaraloT (OpMUPOBAHHE B

KOMITAHHH II0JOKHUTCIBHOI'O OTHONLICHHUA IICPCOHAJIa K 06yquI/H0 HoCpcaACTBOM



yOeXIeHUs, TOMOJHUTEILHOTO HH(POPMUPOBAHUS, UYTO, B CBOIO OUYEpE/b, BIUSIET
Ha OJIArOMPUATHOCTD TICUXOJIOTUYECKOTO KIIMMaTa.

Omnenka 3¢(HeKTUBHOCTH OOyUYEHHUs MPOUCXOTUT TI0 JBYM HANPABICHUSIM:
OIICHKA JIMYHBIX PE3yJIbTaTOB OOYYCHUS COTPYIHHKOB M OIIEHKA PE3yIhTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pPe3yJbTaTOB OO0y4Y€HHUS COTPYIAHHKOB
MIPOUCXOANT B BHJIE TECTHPOBAHMSI, dK3aMEeHa, 3aueTa, PUHAIBLHOW POJICBON UTPHI
U OCTaBJISIETCS HAa YCMOTPEHHE M OTBETCTBEHHOCTH IPEIOJIaBaTElIs, BEAYIIETO
nporpammy. OrleHKa pe3ybTaTOB MPOEKTA B IEJIOM MPOUCXOIUT MO KPUTEPUSIM,
OTIPEJICIICHHBIM Ha BTOPOM 3TaIle paCCMOTPEHHOTO TUTaHA BHYTPHUKOPIIOPATHBHOTO
oOy4YeHHs, ¥ IPOBOIUTCS MEHEKEpaMHU ¥ SKOHOMHUCTAMH OPTaHU3AINH.

Kpurtepuu o1ieHKH y4acTus CTy/I€HTa B POEKTE

10 GayoB: BEICTABISAETCS CTYICHTY, €CIIM OH MPUHUMAET aKTUBHOE YJacTHE B
pa3paboTke ¢ TMPE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEJIBHO COJEpPKaHHMSI U  COCTABJISIIONIMX TPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHE, PETyIUpyeT 00CYXJIeHHE MPOEKTa B TPYIIe, aHATU3UPYET
BBICKA3bIBAaHUSI W TPEJIOKEHUS JPYTMX YYACTHUKOB TIPOEKTa, PEIOMUPYET
CKa3aHHOE W JejlaeT OOOCHOBAHHBIC BBIBOJABI, BO BpEMs IPE3CHTAIUA HWTPaACT
AKTUBHYIO POJIb U IPUMEHSET MPUEMbI OPATOPCKOTO0 MaCTEPCTBA.

8-9 0OaioB: BBICTABISACTCS CTYIEHTY, €CIIM OH IPUHUMAET y4acTHEe B
pa3pabOTKe W TIPE3eHTAllMd TPOEKTa, TpeajiaracT KOHCTPYKTHUBHBIC HWJICH
OTHOCUTEIBHO COJEPKAaHMS W  COCTABJISIIONIUX  TPOEKTa, apTryMEHTHPYET
COOCTBEHHOC MHEHHE, AaHAIM3UPYET BBICKA3bIBAHUS W TPEUIOKEHUS IPYTUX
YYaCTHHKOB TIPOEKTa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEeMs IPE3CHTAIIUU
UTPAET aKTUBHYIO POJIb, HO TPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OammoB: BBICTABISACTCS CTYIASHTY, €CIIM OH MPUHUMACT Yy4YacTHE B
pa3pabOTKe ¥ TPE3CHTAIMUd TPOEKTa TOJHLKO B BHJE OTBETOB Ha BOMPOCHI
mpernojiaBaresis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJEU
OTHOCHTENIFHO COACpXaHWsI ¥ COCTaBJSIIONIMX MPOEKTa He TMpeajaraer,
aHAM3UPYET BBICKA3BIBAHHUS U TPEIJIOKECHUS] JPYTMX YYaCTHUKOB IIPOCKTA,

PE3IOMHUPOBAHUE OTCYTCTBYCT, BO BpPEMA IMPCE3CHTAIIMHM HCAKTHBCH, IIPUCMBI



OpaTOPCKOr0 MacTEPCTBA HE IPUMEHSET.

0 GannoB: CTyIEHT HAXOAWUTCA B AyJUTOPUH, HO Yy4acTHs B IPOEKTE HE
IIPUHUMACT, C OTBETaMM Ha BOIPOCHI MpENOJaBaTels U APYIUX CTYACHTOB
3aTPYIAHACTCS, INPEMIOKEHHUS APYTMX CTYACHTOB HE aHAJIWM3UPYET, y4dacTue B

MMpE3CHTAllU HC IIPUHUMACT.

MeToauyeckue yKa3aHusi K MpaKkTH4deckomMy 3aHsiTuio 10
Co3nanue kopmnopatuBHOro koaekca (1 wyac.), ¢ HCHOJIL30BaHUEM
MeTo/1a AKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3aganue:

1. Pa3zpabotarh MpoEKT KOPHOPATUBHOTO KOJIEKCa OpraHU3aIUu.

2. OnucaTh KpaTKyl0 MCTOPUIO CO3JaHUS U Pa3BUTUA KOMIIAHUU,
OMpENEIUTh €€ MHUCCUI0 U 1eiIH, CPOpMYIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHIUIBI OpraHu3aluy, 3aUKCUPOBaTh OTBETCTBEHHOCTh, STUUECKUE HOPMBI U
MpaBUIIaA.

3. IlpoBecTr  mpe3eHTAIMI0O  TPOEKTa  KOPIOPATHBHOTO  KOJEKCa
opraHu3anuu, 00CyJuTh JOCTOMHCTBA U HEJOCTATKHU Pa3pabOTaHHOTO MPOEKTA.

Muccusi KOMIAHUM — YTBEPKACHUE, PACKpPHIBAIOIEE HEKOMMEPUYECKUI
CMBICJI CYIIECTBOBaHUSI OpraHM3allvy, CIEHUPUKY €€ NeSITeIbHOCTH U OCHOBHBIE
CollMalIbHbIE 00si3aTenbcTBA. Muccus JODKHAa HMETh (OpPMY  OTKPBITOTO
oOpallleHus] K KJIMEHTaM M TepcoHany (UPMbI U MOXKET COJEPKaTh CIEAYIONIYIO
uHpopmaruio: Quiocodpuss U ITUKA BeACHUS OW3HEca, MPEAOCTaBIsIEMbIC
MPOJAYKTHl M YCIYTH, MOJUTHUKA (UPMBI B OOJACTH TEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIUS YIIpaBJIeHUsI, reorpadusi ppIHKOB U KIUEHTHI.

briBaeT, 4TO NPUHIUITEI U1 HOPMBI KOPIIOPATUBHOW KYJIBTYPhl OpraHU3aluu
HUT/IE HE (DUKCUPYIOTCS, a TOJIBKO TMepefarTcs “U3 ycT B ycTa”, OT JaBHO
paboTaromux COTPYJAHUKOB K HOBHYKAaM, HO BCE Yallle OpraHU3allid HAYMHAIOT
co3naBaTh coOCTBeHHBIM KoprnopatuBHbiii Kogeke — MOKyMEHT, 3aKperuIsiFOIIni
HOPMbI KOPIIOPATUBHOUN KYJIBTYPHI U COACPKAIINN CIIETYIOIINE Pa3IeIibl:

» Kparkas uctopus u chepa AesITEIBHOCTA KOMITAHUH.



=  Muccusi KOMITAHUHU.

= [lenu KOMIIAaHUU: CTPATETMYECKUE U TAKTUUECKHUE.

*  (OCHOBHBIE MOPAJIbHBIE [ICHHOCTH KOMITAHHH.

= [IpuHUUIIBI AESATEITBHOCTH KOMITAHUU.

*  OTBETCTBEHHOCTh KOMIIAaHUH TIEPE] IEPCOHAIIOM U KIMEHTAMM.
* DTUYecKue HOPMBI U NpaBuja OOILEHUSI.

Otamnbl pa3BUTHUS OPraHU3ALMHM KAK COCTAaBJISIOIIME OJHOTO >KU3HEHHOI'O
UKJIa OTPaXarlT CHeUU(UKY YIpaBiICHHUs IEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHH U HEKOTOPbIE OCOOCHHOCTH KOPIOPATUBHOM KYJIbTYPbl KOMITAHUU.

Ha srane ¢popMupoBaHusi MpoOMCXOJUT MOMCK MECTa Ha PbIHKE, “‘pacKpyTKa”
KOMIIaHUM, opraHu3auus ee padboTel. K ocoOeHHOCTSIM 3Tama MOXKHO OTHECTH
IIPOEKTHI C BBICOKOH CTENEHbIO (DMHAHCOBOI'O PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBIEHUS 3ambIcioB. IIpodeccuonanbHo BakHbIE
KauecTBa IIEpCOHAJla Ha J3TOM 3Tane: KpPEeaTWBHOCTb, HWHULMATUBHOCTD,
aKTUBHOCTb, KOHTAKTHOCTb, TOTOBHOCTb K PHUCKy. BaxHelmue 3amayu 10
YIPaBJIEHHIO MEPCOHAJIOM — 3TO IMPOECKTUPOBAHUE OPTaHU3ALMOHHOM CTPYKTYDHI,
aHaJIu3 KaJIpOBOM CUTyalluu Ha PhIHKE TPyJa, POPMUPOBAHUE KAAPOBOU CIYHKOBbI.

Ha »5Tame WHTEHCHBHOrO pPOCTa NPOUCXOAUT PACIIMPEHUE pPBIHKA MU
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIVIEHUE HEMOBTOPUMOTO
uMuka  kKommanuv. K OCOOEHHOCTSM 3Tama  MOKHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 00pbOy, pocT o00beMa NpPOU3BOACTBA U KayecTBa YCHYT,
paclIMpeHue CTPYKTypbl KommaHud. [IpodeccmoHalibHO BakKHBIE KauecTBa
nepcoHajia Ha  3TOM  JTafe:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AHAJIMTUYHOCTh MBIIUICHHS, THOKOCTh B U3MEHSIOLIUXCS YCIOBHSX, MPOOIeMHas
opueHTalus. BaxHeilmue 3amauyd MO YHNPaBJICHUIO MEPCOHAJIOM — 3TO Habop
NEepPCOHAJIa U €ro ajanTallusi, OpraHu3alus CBsI3eld MeXIy HOBBIMU CTPYKTYypamu,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIpA3ICICHUS.

Ha »rtane craOunu3anuu MOpPOUCXOJUT  CHIDKEHHE  Cce0eCTOMMOCTH
OPOAYKIMHM, MaKCUMaJbHOE HOpPMUpOBaHHME aesTenbHOCTH. K  ocoOeHHOCTAM

9Talla MOXHO OTHCCTH 3aKpCIUICHUC AOCTUTHYTBIX PE3YyJIbTATOB, YCTKOC



CJIeIOBaHUE BHYTPEHHUM KOPIIOPATMBHBIM HOPMaM, HHU3KYIO TEKy4eCThb KaJIpOB.
[TpodeccnonansHO BajkHbIE KauecTBa MEPCOHANA HAa 3TOM JTare: KOH(POPMHOCTS,
JUTTIOMAaTUYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATHUBHOCTb, OPUEHTAllMsl Ha
JEeATENIbHOCTh. BakHelne 3aadyd Mo ynpaBJCHUIO NEPCOHAIOM — 3TO OIEHKA
3G (HEeKTUBHOCTH pabOThl COTPYIHUKOB, pPa3BUTHE I[E€PCOHANA, IUIAHUPOBAHUE
Kapbepbl, pOTALMS IEPCOHAIIA.

Ha srane kpusnca npoucXoguT NOTEPS AOJIU PHIHKA, TOUCK AIbTEPHATUB U
BbIXOJa M3 curyanuu. K OCOOEHHOCTSM »3Tama MOXHO OTHECTH CHUKEHUE
3p(GEeKTUBHOCTH U PEHTA0ENIbHOCTH, BBICOKMH YPOBEHb KOH(MIMKTHOCTU
nepconana. llpodeccuoHanbHO Ba)KHBIE KauecTBa IEpCOHAla HAa 3TOM JTale:
OpHEHTalus Ha  JOJTOCPOYHBIE  LEIM, NPHUBEPKEHHOCTb  KOMIIAHUH,
HECTaH/IaPTHOCTh MBILUICHUS, XJIaJHOKPOBUE B YCIOBHAX JeuUIUTa BPEMEHH,
TOTOBHOCTh K PUCKY. BakHeline 3amadd IO YIPABICHUIO IIEPCOHAIOM — 3TO
JMArHOCTHKa KaJIpOBOr0 MOTEHIMANIA, PEOPraHU3alys U COKpPAILEHHUE IepCOoHAa,
paspelieHre KOH(IUKTOB.

Kpusuc, KOTOpbIM 3aBepIIaeTcsl KaKIbli )KU3HEHHBIN LUK, IPUBOAUT JTMOO
K JIMKBUAALMA KOMIIAHMM, JIMOO K €€ BO3POXKICHUIO U BBIXOJY Ha HOBBIH
YKU3HEHHBIN 1UKJI, KOTOPHIA CHOBA HauHETCs ¢ ATana popmupoBanus. KuzHeHHbIS
LUKJIBl OpraHu3ali — 3TO MEePUOAbl C Pa3HbBIMU BHYTPEHHUMHU LEHHOCTSIMHU WU
Pa3HBIM TUIIOM KOPHOPATHUBHOMN KYJIbTYPHI.

Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE

10 6ayyioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U MPE3eHTAlUUu TMPOEKTa, MpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHUTEJIBHO COJACP/KAHUS W  COCTABIAIOIIMX IPOEKTA, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIECHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 OamnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET Yy4acTHE B

pa3paboOTKe ¢ TMpEe3eHTAllMM MPOEKTa, TMpeaaraeT KOHCTPYKTUBHBIE HJIEH



OTHOCHUTEJIIBHO COAEPKAHUSA W  COCTABISIIOLIMX IIPOEKTA, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUA M MPEIJIOKEHUS JPYTUX
YYaCTHUKOB IIPOEKTa, PE3IOMUPOBAHHME OTCYTCTBYET, BO BpEMsA IIpE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 OayuioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTUE B
pa3paboTKe M MpPE3CHTAllMU IPOEKTa TOJbKO B BHUJE OTBETOB Ha BOIPOCHI
IpernojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC HWJIEH
OTHOCUTEJIBHO COJACPKAHUSA M COCTABIIOIIMX IPOEKTa HE IpeIiIaraer,
aHAJIM3UPYET BBICKA3BIBAHUS M MPEIJIOKEHUS JAPYIMX YYaCTHHUKOB IPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMsI NPE3CHTAIIMM HEAKTUBEH, NPHUEMBI
OpaTOPCKOr0 MacTEepPCTBA HE IPUMEHSET.

0 OamIoB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IIPUHUMAET, C OTBETaMM Ha BOIPOCHl MpENOJaBaTels W IAPYTUX CTYACHTOB
3aTpyAHACTCS, IPEMIOKEHHUS APYIUX CTYACHTOB HE AHAIMU3UPYET, Y4acTHE B

MMpE3CHTAIH HC IIPUHHUMACT.

Meroanuyeckue yKkazaHusi K NpaKkTH4ecKkoMy 3aHsaTuio 11

Co3naHue cucTeMbl OLEHKHM TepcoHata (3 yac.), ¢ MCHOJIb30BAaHHEM
METOA0B AaKTUBHOI0 00y4eHnust — /lesioBast urpa u Pazpadorka u npe3eHranust
MPOEKTA

3agaHue:

1. TIpoBectu nenoByto urpy «OrneHka nepcoHana MeroaoM “Criamom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAIa OpraHu3aluu

3. TlpoBecTn mpe3eHTAMIO TMPOEKTa CHCTEMBI OIEHKM TepCcoHama
OpraHu3aluu, o0CyIuTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOIO MPOEKTA.

Oco0eHHOCTH TPOBENICHUSI METO]a aKTUBHOTO 00yueHus Jlenosas urpa:

OnHuM U3 CpeACTB Pa3BUTHS TBOPUYECKOTO MPOPECCHOHATBHOTO MBIIICHHUS,
KOT/Ia YeJOBEK MPHOOPETAET CHOCOOHOCTh AHAIM3UPOBATH CHIECIUPUICCKUE
CUTyallUM M pellaTh HOBblEe i celda mnpodeccuoHaNbHbIE 3a/lauu, SBIAETCS

nenoBasi urpa. biaromaps cyiecTBeHHOMY MPUOIMKEHUIO yU4eOHOTO Tporiecca K



NPaKTUYECKON JESATENbHOCTH M BBICOKOM CTENEHW MOTUBALMM M AKTUBHOCTH
oOydaeMbIX JeNoBasi Urpa MO3BOJISIET JOCTUYh MAaKCHUMaJbHOTO 3(deKrra mnpu
YCBOCHUH MaTepHaa.

JlenoBasi urpa — yCIOBHOE BOCIIPOM3BOJCTBO YIPABIEHYECKONW CHTyallud B
UrpoBOM Qopme; MeToJ HaxoXAeHWs HaubOonee 3(PPEeKTUBHOrO BapHaHTa
YIPABICHUYECKOTO PEIICHUsI KaKOW-TM00 X034WCTBEHHON mpoOiembl. CyTh UIphbl
COCTOMT B MOCJEAOBATEIILHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOIIHUX OT
YYaCTHUKOB UTPBI 1O TOTO MOMEHTA, KOrJa Kakoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYaCTHMKOB. BpicTymaer ogHuM u3 3(QQPEeKTUBHBIX
CIIOCOOOB TOJAJEPKAHUS MHTEIUIEKTYalbHOM (OPMBI B YCJIOBHUSX HOCTOSHHO
MEHSIOIIMXCA CUTyalluii B )KOHOMUKE.

JlenoBass wurpa — 93TO MHTEPAKTUBHBIA METOJA, OJWH W3 BHUOB
NEJaroru4eckKux Urp o UrpoBOMl METOAMKE, KOTOPAsi UCIIONb3YETCS IS PELICHUS
KOMIIJIEKCHBIX 3a]]a4 YCBOCHUS U 3aKPEIUICHHs] MaTEpHUalla, Pa3BUTHS TBOPUYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMIEKYJBTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMITETEHIIUH, Ta€T BO3MOKHOCTh U3yUUTh MaTepuas BCECTOPOHHE. JlenoBas urpa
OTIMYAETCS OT APYIUX 3aJaHH YETKOW M3MEPSIEMOCTBIO 337aud, HALEIEHHOCThIO
Ha OCSI3a€MBIN pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIBKO Ka4ECTBEHHO, HO U
KOJIMYECTBEHHO. B0 BCeX OCTaNbHBIX acleKTax JejioBasi Wrpa NpuoOImKaercs K
KOMaH/HOU paboTe.

OnHuM M3 CTPYKTYPHBIX KOMIIOHEHTOB JEJIOBOM MIPBI SIBJISIFOTCSI UTPOBBIE
3amaund. YueOHasl 3ajaya, BBICTyHaromias JJjisi oOydaroluxcs B HESIBHOM BHJE,
CIIOCOOCTBYET OCYILECTBICHHIO HempeaHamepeHHoro ooyuenus. Urposas ¢opma
CO31a€TCs MPHU MMOMOILH UT'POBBIX NPUEMOB U CUTyallMid, KOTOPBIE BBICTYIIAIOT KaK
CpelcTBa MOOYXKIEHUs, CTUMYJIUMpOBaHUS K YydeOHOU pnedrenbHocTU. Wrpe
CBOWMCTBEHHA MPUPOJIAa BOCIUTATEIBHOTO BO3JICWCTBHUS HA PA3BUTHE TBOPUYECKOU
aAKTUBHOCTH.

Peanuzanuss urpoBbIX NpUEMOB M CHUTyallUd MNpU ayAUTOPHOU ¢dopme
3aHATHI IPOUCXOJUT IO OCHOBHBIM HAIPABIICHUSIM:

— 1IeJI CTaBsATCS B (hOpMeE UTPOBOM 3a7a4H;



— yueOHas eATeIbHOCTh MOJUUHSETCS MIPaBUIIaM JIEJIOBOI UTPhl, yYCOHBIN
MaTepHuall UCIIOIb3YETCS B KaUeCTBE €€ CPEACTBA;

— B YyuyeOHyI0 paboTy BBOJUTCA DJIEMEHT COPEBHOBAaHUS, KOTOPHIM
MEPEBOJUT JUAAKTUUECKYIO 3a7]a4y B HTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUAAKTUYECKOIO 3aJaHusl CBS3BIBACTCA C
pE3yJIbTATOM JIEJIOBOW UTPHL.

Ha ¢opmMupoBanue kakux 3HaHUHM y CTYJICHTOB HAIPABJICHO UCIIOJIb30BAHUE
METO/Ia: 3HAHWE CTPYKTYPhl U COCTABISIOIIMX CHCTEMbl CTUMYJIMPOBAHMS TPY[a,
NPUHLWIOB  CTUMYJHMPOBAHUS  NIEPCOHANA, JTalOB  CO3JaHUS  CUCTEMBI
CTUMYJIMPOBAHUA TPyAa, ApTyMEHTALINH.

Ha ¢popmupoBanmne Kkakux yMEHUN y CTYJIEHTOB HaIllPaBJI€HO MCIOJIb30BAHKE
METOJla: IUIAHHPOBAHME COCTABIAIOIIMX 3apa0OTHOM MaThl COTPYJIHUKOB,
IIPEOJIOJICHUE BO3PAKEHUN, HAXOXKIAECHUE KOMIIPOMHUCCHOIO PEIICHHS, AKTUBHOE
CIIyllIaHHWe, pa3pelieHnue KOH(IUKTOB, IPUHATUE YIIPABIECHYECKOTO PEIICHHUS.

YeM TIOMOXKET OBJaAETh CTYACHTY MCIOJB30BaHUE IPENOAABATEIEM
JTAHHOTO METOJa: B MEPBYIO OUYEPE/Ib, METOJ UCIOJIb3YETCS HE MpErnoaaBaTeieM, a
CaMUMHU CTYyJE€HTaMH, IMpEenojaBaTesib BBICTyHaeT B poiu dacuiauratopa u
Mozeparopa.

Kakue HaBblkM MOTpeOyOTCS MpenofaBaTeito Uisi NPUMEHEHHsS] METOJa B
CBOEH NpaKTHUKE: MOCTPOCHUS CHCTEMbl CTUMYJIUPOBaHUS Tpyda, (acuiIMTaluu,
MOJiepalliy, MPOBEICHUS AaHAIIN3a, PE3IOMUPOBAHMUS.

HeoOxonumbie TEXHUUECKHE CPEICTBA U PECYPChl: OOBIYHOE 000pPYI0BAHUE
yueOHOW ayJIUTOpUH, KEIaTebHO BO3MOXXHOCTh OpPraHM3allMM IMPOCTPAHCTBA B
bopMe «TPEHUMHTOBOIO Kpyra», MapKepHas JOCKa WM (QUHI-4apT, MapKephl,
pa3gaToOYHbIN MaTepual.

JlenoBast urpa — 3TO METOJ aKTUBHOTO OOYUEHMsI, KOTOPHIN MOApPa3yMEBaECT
MOJICJINPOBAHUE MPOU3BOJICTBEHHOW CUTyallMd, B pE3yJbTaTe KOTOPOM IOIKHO
OBITh MPUHSATO YNPABIECHYECKOE PEIICHHUE, YUUTHIBAIOIIEe N3HAYAIBHO 3aJaHHbIE B
urpe ycioBus. /lenoBas urpa OTHOCHTCS K MMUTAlMOHHBIM UIPOBBIM METOJIaM

AKTHUBHOI'O O6y‘-IeHI/I${, OTIIMYUTCIIBHBIMU 4YCPTaMH KOTOPBIX ABJIAIOTCA HAJIHWYHC



MOJENM HW3y4yaeMOro TIpolecca B BHUAE HUMHUTAMU  TpodecCHOHATBHON
NEATETLHOCTH U MIPUHATHE YYACTHUKAMU UTPHI OMPEICIICHHBIX POJICH.

HenoBass urpa «OueHka mnepcoHana merogoM “‘ChainomM™» mpearnosaraet
pasziesieHre YYaCTHUKOB UTPBI HA IBE TPYMIIBI: SKCTIIEPTHI-ONCHIIUKN U KaHIUIAThI
Ha BaKaHTHYIO JOJDKHOCTh. B pamMkax 3TOi JeJ0BOM HUIPhl BOCIPOU3BOISATCS
yCIIOBHUSI, OJM3KHE K PEaIbHOM CUTyallud OLEHKH INepcoHayia. Poiu y4acTHHUKOB
UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyOBEKTOB (9KCIEPTORB), TaK U OOBEKTOB OIEHKH (KaHJIUIATOB).

PaccmarpuBaemas nemoBasi UTpa OTHOCUTCS K BUAY KBaTU(DUKAITMOHHBIX WU
aTTECTAIIMOHHBIX JCIIOBBIX TP, KOTOPHIC MPOBOMSITCS ISl BBIIBICHUS YPOBHS
KOMITETEHTHOCTH, KBAIU(PHUKAIIUKA YIACTHUKOB, IPUHATHUSL PEIICHUHN IO BOIIPOCAM
nogdOoOpa WIM YBOJbHEHHUS, MPOJBUKEHHUSA, OICHKH U aTTeCTallMu KaJpoB,
YIPABJICHUS] KOMIETEHTHOCTHIO MIEPCOHANA TIPEANPUSATHS.

“CrnamoM” OTHOCHUTCSI K JKCIPECC-METOJAM OLEHKM IepcoHaia U
npeanoyiaraeT MPOXOXKJICHUE KaHIuWJaTaMH Ha OIPEJCICHHYI0 BaKaHTHYIO
JOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUEC (POPMYIMPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlIlHecs NpeajaraeéMbix 3KcrepTamMu cutyaruil. OObekTamu
OIICHKM MOTYT OBITh KaK KaHAWAAThl, MPHUIICANINE B KOMIIAHUIO HU3BHE JUIS
ydacTusi B KOHKYpCE€ Ha BAaKaHTHYIO JIOJDKHOCTb, TaK MW TPEICTaBUTENN
BHYTPEHHETO KaJ[pOBOTO pe3epBa, MPETEHAYIOIIUE B paMKaX KOHKYPCHOTO O0TOOpa
Ha 00JIee BBICOKYIO MTO3HITHIO.

[Iporeaypa OLEHKH KaXJA0T0 KaHAHWAAaTa MOCTPOEHA CIIEIYIOIIUM OOpa3oM:
AKCHEPTHl IO OYEpPEeIU 3aUUTHIBAIOT MPOOJIEMHBIC CUTYallMH, JJII KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha oO0aymbIBaHHE HE
npejanoiaraeTcs, KaHAWAaT JOJKEH CPOopMyIupoBaTh CBOM OTBET B TEUYEHHUE
OJTHOM MUHYTHI, TIOCII€ UYEro €My 3a4UThIBACTCS CIEIyIONas CHUTyaIusl.
EcTecTBeHHO, OCTanbHBIC KaHAUAATHl HE JOJDKHBI CIBIIIATH HHU COJCPKAHUS
MPOOJIEMHBIX CHTYyalluid, HH OTBETOB MPEABIAYIINX KOHKYPCAHTOB, ITO3TOMY
YYaCTHHUKH TIPOLIETyPHI IPUTIIAIIAIOTCS B IOMEIIEHUE, TJI€ TIPOBOIUTCS OIICHKA, TI0

OJIHOMY.



biaronaps BBIIIIEHA3BAaHHBIM 0COOEHHOCTSIM (aebopIIas
MPOJOIKUTEILHOCTh MPOLENYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CnasioM” ¥ TOJYy4YuJl CBOE€ Ha3BAaHMWE, ACCOLMUPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITYCKOM, BO BpeMsl KOTOPOTO CIOPTCMEH MPOXOJUT CEPHUI0
0003HaYEHHBIX (JIaKKaMHU KOHTPOJBHBIX “BOpoT”. OIlleHKa OJHOTO KaHJuaTa
3aHUMAET OT ISATU JI0 IECATU MUHYT B 3aBUCUMOCTH OT KOJIMYECTBA MPeIIaraeMbIX
CUTyalluid. ITO MEHbIIIE, YeM BpeMsi, HEOOXOIMMOE JIJI IPOBEACHUS UHTEPBBIO IO
KOMIIETCHIIUSIM HWJIM KOMIUIEKCHOTO TECTUPOBAHUS, MO3TOMY MpHU OOJBIIOM
KOJINYECTBE KaHIUJIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CriaioM” MOXET ObITh
MCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIbHBIX ATanax KOHKYPCHOIro 0TOopa.
Mertop onieHkH nepcoHana “CnajioM’ COCTOUT U3 CIEAYIOIINX 3TAMOB:
1-# stam: IloAaroroBka K OLIEHKE, BKJIKOYAET CIAEAYIOIIUE 3a/1a4H:
1) ompeneneHUe KPUTCPUCB OIICHKH;
2) CO3IaHKE IIKaJIbl U3MEPCHUS KPUTCPHEB;
3) pa3paboTKka MpOOJIEMHBIX CUTYAIUH;
4) moAroToBKa OJaHKOB OICHKHU.
2-ti atan: OreHKa KaHAUIATOB, COJEPIKHAT CIACAYIOMINUE MTPOIICTYPHI:
1) mnpexacraBieHUE KaHIUIATa U MOSCHEHUE TIPABUIT OLICHKH;
2)  BBICIYIIMBAHUE KaHAUIATOM MPOOJIEMHON CUTYAIUH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA MO CUTYAIIHH;
4)  OIIeHKa PKCIEPTaMH OTBETOB KaHAUATa COTJIACHO KPUTEPHSIM.
3-ti atan: OOpaboTKa pe3yabTaTOB, MPEAIIoNIaracT ClIeayIomue 1eHCTBUS:
1) ocpeaHeHHE pe3yJIbTaTOB OLEHKH II0 KaXJIOMy KPHUTCPHIO C
Y4E€TOM OTBETOB Ha BCE CUTYAIINH;
2) OCpeJHCHHE pe3yJbTaTOB OICHKH II0 BCEM KPUTCPUAM IS
Ka)XJI0T0 KaHJW/1aTa;
3) ocpenHeHHE pPe3yabTATOB OLEHKH 0 KaXJIOMy KaHIWIATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompenejeHUE CaMOr0 YCIEIIHOIO KaH I 1aTa.



Crnenyer yd4ecTb, 4YTO MOJITOTOBUTENBHBIM 3Tam TpeOyeT AO0CTaTOYHO
OonbpIIoro 00BeMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHu u 00paboTka
pe3yibTaToB, HO caM “‘OYHBIM~ ATal MO3BOJSET JOCTATOYHO OBICTPO OIICHUTH
00JBIIOE KOJIMYECTBO KaHAMAATOB. [Iponeaypsl 3Tana HEMOCPEACTBEHHOW OLICHKU
KaHJIUJIATOB MIPEJICTABIIAIOT COOOM IUKJI, MOBTOPSIOMIMUACS JIJIsl BCEX MPETEHEHTOB
C 3€pKaJbHOM TOYHOCTHIO. KpoMe Toro mpoueaypsl €O BTOPOMl MO YETBEPTYIO
(BRICTYyIIMBaHUE TIPOOIEMHON CUTyaIuu, GOPMYITHMPOBAHUE OTBETA HA BOIPOC IO
CUTYallMH U OLIEHKA SKCIIEPTaMHU COIIACHO KPUTEPHUSM) — 3TO “BJIOKEHHBIN LIUKIT
MOBTOPSIOIIMICS UII OJHOTO M TOTO K€ KAHAWAATa, KOTOPBIM pEelIaeT MOAPSJ
HECKOJIBKO ITPOOJIEMHBIX CUTYaIUH.

Cumyayus 1

Bl — meHemxkep 1o mepcoHally B KPYIIHOW CTPOWTENBHOM KOMmaHuu. B
CepelMHE TEKYIEro Mecsla OJHOBPEMEHHO YBOJIbHSETCS Ooublllag YacThb
COTPYAHUKOB OpraHu3anuu. Bo riaBe ¢ 3aMECTUTENIEM HBIHENIHETO TE€HEPATBHOTO
JUPEKTOpa OHU CO3JAI0T HOBYIO AHAJIOTMYHYIO KOMIIAHHUIO, KOTOpask CTAHOBUTCS
KOHKypeHToM Bameii. Bech ymeammii nepconHan mnoaoupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bbl — (priHaHCOBBINA AUPEKTOP KPYMHOM TOProBOM KOMIAHUHU U MOJI0UpaeTe
YyeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha coOecemoBanue
MIPUXOJUT XOPOUIMM 3HAKOMBIM, KOTOPBIM TOJ Ha3aa BbIpydnmsl Bac, 0I0mKUB
KPYIHYI0 CYMMY JI€HEr, U MPOCHUT MpUHATH ero 0e3 koHkypca. C posrom Bol
pacIiaTHINCh. 3HAKOMBINA paboTaj ri1aBOyXoM B OCHOBHOM Ha TOCHPEANPUSATHUSAX,
O BEJACHUM y4yeTa B KOMMEPUECKMX OpraHU3alusX 3HAeT HEMHOTO, HO OOelaer
ObicTpo HayuuThesa. Y Bac ecth Oosee qJoCTOMHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmmepyeckuid OUPEKTOp B KOMIIAHUH, KOTOpas OTKPbIBACT
PO3HUYHYKO CETh W3 ISATH MAarasvHoOB. 3a HEJEII0 0 OTKPBITHS OTKAa3ajlcs OT

Hp@I[J'IO)KGHHOﬁ CMY OOJIKHOCTH J'Iy‘-IHII/Iﬁ N3 HCMHOI'OYMCIICHHBIX KaHANJIAaTOB Ha



MO3UIIMI0 HAYaJIbHUKA PO3HWYHOW ceT. J[roboe mpomemsieHne B OTKPBHITUU
Mara3uHOB TPO3UT TPOMAJHBIMU yOBITKaMH, a OBICTPOE MPUHATHE HA PadOTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHUKEHHBIM OOBEMOM IMpPOJIaXX U IMOTEpe
JeTI0BOM penyTanuu. Bamm neiictBus?

Cumyayus 4

Bel — MeHemxep Mo mnpojaxaM TOProBol KommaHud. Bam mocrtynaer
MPEIOKEHUE OT KOHKYpHUpYIomeld (upMbl: BIOpATh ACCAThH JYUIINX TOPTOBBIX
areHToB, paboTaromnux B Baiei koManuu, 1 Bceid KOMaHA0M nepeiTu padboTaTh K
HuM. [Tpu kakux ycinoBusx Bel npumeTe npeaioxenue?

Cumyayus 5

Bri — 3aBeyIOLINMA CyHEPMapKETOM, rae MPAKTUKYETCS
caMo0OCITyKMBaHUE, T.€. KIIMEHThI CaMH BBLIOMPAIOT TOBAp Ha creiuiaxax. HegaBHo
MPOU30IIIETT UHIUICHT: OXpaHHUK, pabOTaloImUii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJIHEHUS TPSIMBIX CIYXKEOHBIX OOSI3aHHOCTEH U CTal KOHCYJIbTUPOBATh
KJIMEHTa TI0 0OCOOCHHOCTSIM TOBapa. B 3To BpeMs mpou3oiiia Kpaxa, 4To OTpa3uiiu
KaMepbl BUICOHAOIOIEHUS, HO HE 3aUKCUpPOBa OXpaHHUK. B cBoe omnpaBnanue
OH TOBOPHT, UTO MPOJIaBIla HA MECTe HE ObLIO, a KIMEHT (KOTOphIN Bceraa mpas!)
3aaJ1 Borpoc. Baim neicTBUs B OTHOMIEHWH MPOBUHUBIIETOCS OXPAHHUKA?

Cumyayus 6

Bel — nupekTop NpoW3BOACTBEHHOM KOMMAHWU W HEAABHO TMPUHSUIM Ha
paboTy MOJIOZOTO TEPCHEKTUBHOIO COTPYJIHUKA HA JOJDKHOCTh HaYaJIbHHKA
OoTAeNa Pa3BUTHSA. Y HOBOTO CHEHUAINCTA OTJIUYHBIC PEKOMEHAALUH M, CaMOE
TJIaBHOE — Macca CBeXuX ujeit! Bel Bo3maraere Ha HETO OOMNBIINE HAACKIHI, T.K.
MOHMUMAETEe, YTO HEOOXOJIMMO pa3BUBATh HOBBIC HAMPABICHUS JCATEIHHOCTH.
OnHako, cpa3y K€ IMOCJI€ NPEACTABICHUS HOBHYKA KOJUIEKTHBY, COTPYAHUKHU
OT/eJla Pa3BUTHUS CTAJIM BOCIIPUHUMATH HOBOSIBJIEHHOTO HAYAJIbHUKA “‘B IITHIKK .
“Crapociyxaiue” He XOTAT padoTaTrh MO MPEII0KEHHBIM CXeMaM, ¢ MpOHUEH
BOCOPUHUMAIOT HJEH “‘MOJIOOr0” CHEHHAINCTA. BBl IIEHUTE OMNBIT CBOMX
COTPYJHUKOB U HE XOTUTE UX TE€PAThb, HO KOHCEPBATH3M TOPMO3UT pa3zBuTHE. UTO

nenarn?



[Ipu opraHu3zanMu OLEHKH MEpPCOHANa JOTHYHO COOJIOAATh CIEAYIOLIUH
NOPSAJIOK 3TAIOB:
1) Omucanue pyHKIMOHATA HA KOHKPETHOM paboueM MecTe.
2) Brienenne KIr04eBbIX (GaKTOPOB (KPUTEPHUEB OLEHKHN) TSI TOJDKHOCTEH.
3) Co3pmanue MIKaIbl K3MEPEHUS IS KaXKIO0TO KPUTEPHSL.
4) OmnpeneneHue METOIOB U TIOPSIKA MPOBEACHUSI OIICHKH.
5) TNosicHeHWE KPUTEPUEB U MIPUHIIUTIOB OIIEHKHA COTPYAHUKAM.
6) IlpoBencHUE OIICHOYHBIX MPOIIEAYP U pacueT OOIIeH OI[CHKH.
7) JloBeneHUE pe3ysIbTaTOB OIIEHKH J0 COTPYIHUKOB.

Onucanue GyHKIMOHAIBHBIX OO0S3aHHOCTEH Ha pabo4YMX MecTaX MOXKET
OBITh YK€ IPOBEIECHO B OpraHU3alUU paHee U 3a(PUKCUPOBAHO B CHUCTEME
JOJDKHOCTHBIX HMHCTPYKUMHA. Bplienenne KiIoueBbIX (PAKTOPOB IS KaxAou
JOJDKHOCTU TIPEATNONAraeT TakKe paHXKUpPOBaHUE 3TUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, OINIPEACIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKH.

[Ikanbl ©3MEpEeHHs] KpUTEPUEB ObIBAIOT A0COIIOTHBIMU U OTHOCUTEIIbHBIMHU.
AOcomoTHas IIKajJa U3MEpSeT KpPUTEpUl B HATYpaJbHBIX, (PUINYECKUX
NoKa3zareyax (KOJMYECTBE BbIPAOOTAaHHOW MPOAYKIMH B €IWHULAX, O0BEME
NOJyYEHHOW MPUObUIM B pyOsIsiX, BpEMEHH MCIIONHEHUS 3aJlaHusl B JHIX, 00beMe
nepepaboTaHHOW JTOKyMEHTallMW B CTpaHuUax M T.1.). OTHOCUTeNlbHas IIKaja
U3MepsAeT KPUTEpUl B MPOLIEHTAX MPOSIBICHUS, Oamiax, AOJSAX €AUHHUIBI U T.J.
AOCOIOTHBIE IIKaJbl UCIONB3YIOT, €CJIM KPUTEPUN HU3MEPUM, OTHOCUTENIbHBIE —
€CJIM €JUHULBI U3MEPEHUS KpUTEepUs HE oueBUIHBI. CO3/1aHNe IIKaJIbl U3MEPEHUS
COIPOBOXKJIAETCS ONPENEIICHUEM CPEAHETO B LIIKAJIE 3HAYEHUSI KAK HOPMBI, a TAKKE
YPOBHEW HEJTOBBINIOJHEHUS U MTPEBBILICHUS HOPMBI.

OnpeneneHre METOAOB U MOPsIIKA MPOBEICHUS OLEHKH MPEAYyCMaTpUBAET
MUHHAMU3ALUIO YCUIIUNA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHMs ‘‘3aTpaThbl
— KauecTBO’’), OMPENIEIICHHE PEATbHOCTU OCYILIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer Or0/KeTa U HEOOXOJMMOTO KOJMYECTBA 3aHSATHIX B OIICHKE JIIOJCH U

BPCMCHU IJISI ITIOATOTOBKH U IMPOBCIACHUA OLICHOYHBIX IMTPOICIAYP.



[TosicHeHue KpuTEepUeB OICHKM pPaOOTHMKAM — BaXXHEWINMM dTar
OpraHu3alvy OleHKU. KpuTepuun u mpuHUUIIBI U3MEPEHUS BKJIaJa COTPYIHUKOB B
o0mryro paboTy MODKHBI OBITH M3JIO0XKEHBI B TOHSATHOM (GOpMe W COOOIICHBI
NEepPCOHANy ellle J0 Havalla OlleHKU. B ciydae rio0anbHOM OLEHKH cliejaTh 3TO
MOXHO Ha COOpaHMM KOJUIEKTMBA, B cllydae JIOKaJbHOM — B paMKax
WHIUBUYyAIbHON KOHCYyJbTauu. CHelUanucTy KaJIpoBOu CIy>KObl HEOOXOIUMO
yOeIUThCSI B TOHUMAHUHM COTPYTHUKOB CUTYAIIUH.

Jlanee cienyeT HEMOCPEACTBEHHOE MPOBEAECHUE OLIEHOYHBIX MPOLEIYp, IO
pe3yibTaTaM KOTOpPOTO MPOU3BOAMUTCS pacyeT OOIIell OLIEHKH M COCTaBIICHUE
AHAJIMTUYECKOTO OTYETa MO WTOraM MEPOMNPHUITHA. AHAIUZUPYIOTCA YCIEXH U
ciabble MeCcTa HE TOJIbKO I KaXJOro COTPYAHHKAa B OTAEIbHOCTH, HO U B
MacimiTabax Bced KoMmaHuu. [[oBeneHHe pe3yiabTaTOB OLICHKH 1O COTPYIHUKOB
JKeJaTeJIbHO IPOBECTH B MHAMBUAYalbHOM Oecene. Eciau n3-3a macitaboB OLEHKH
3TO HEBO3MO>HO, TO HAJI0 BBLAATh KAXJIOMY COTPYAHHKY aTTECTALlMOHHBIN JIUCT,
KOTOPBIA JIOJDKEH COJAEPKaTh: CBEACHUS O COTPYIHHUKE, OLUECHKU MO KPUTEPUSIM,
3aMEUaHusl U PEKOMEHJALMH, pelIeHue Komuccuu. Ha OoCHOBE HWTOroBOrO
OLICHOYHOI'0 JIOKYMEHTAa COCTaBJSIETCS IUIAH JIMYHOIO PAa3BUTHsI COTPYJHHKA,
IIJIaHBI BCEX COTPYJIHUKOB OOBEIUHSIOTCS B OOIIMIM MJIaH pa3BUTHS KOMITAaHUU.

Kpurepun onieHKkH ydyacTus CTyI€HTa B IPOEKTE

10 GaioB: BBICTABIAETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboOTKe U TPE3eHTAllMM TPOEKTa, TNpeajaraeétT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTaBJBIIOIIMX IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIECHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TMPEIVIOKEHUS] JAPYIMX YYaCTHUKOB IIPOEKTA, PE3OMHUPYET
CKa3aHHOE W JieJIaeT OOOCHOBAHHBIE BBIBOJbI, BO BpeMs MPE3EHTAIMU HUTPaET
AKTUBHYIO POJIb U IPUMEHSAET IPUEMbI OPATOPCKOTO MACTEPCTRA.

8-9 0OamoB: BBICTABISACTCA CTYIAEHTY, €CIM OH MPUHUMAET y4YacTHE B
pa3paboTKe ¢ TMPE3eHTAlMM TMPOEKTa, TMpeajaraeT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJIEP)KAHUS M  COCTAaBILIIOIIMX IMPOEKTa, apryMEHTHUPYET

COOCTBEHHOE MHCHHC, AHAJIU3HUPYCT BBICKA3BIBAHUA W IMPCHJIOKCHUA JIPYTIUX



YYAaCTHHKOB NPOEKTA, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMsS NpPE3CHTAlUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuloB: BBICTAaBISETCA CTYAEHTY, €CIM OH IPUHUMAECT YYacTHE B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npernojaBaresss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COACpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Ipeajiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W TNPEIJIOKEHHS JPYIrMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMHpPOBAaHUE OTCYTCTBYET, BO BpeMsl IPE3CHTALIUM HEAKTUBEH, INPUEMBI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
IPUHUMAET, C OTBETAMM Ha BONPOCHI IPENOAABATENS] W JPYTHX CTYIECHTOB
3aTpyNHSIETCS, NPEJIOKEHUsS NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMpE3CHTAllUKU HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K NPaKTHYeCKOMY 3aHATHIO 12

IIpesenTanus aokJaagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo6JjieMbl  yNpaBJieHHsI 4YeJOBeYeCKHMMH pecypcamu» (2 4ac.), ¢
HCIOJIb30BAHMEM METO/1a AKTUBHOI0 00y4eHus: — Jluckyccus

3amaHue:

1. Tlocne wu3yuenuss Temst 3 Pasnmena | BwiOpaTh Temy pedepata wu3
PeIoKEHHOro cnucka «CoBpeMEeHHbIE MPOOJIeMbl YIIPaBICHUS YEI0BEUECKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha mnpaktudyeckom 3aHstuui 12 TPOBECTH MPE3CHTAIMIO JIYUIIHX
noknaaoB 1o TeMe «CoOBpEeMEHHbIE NPOOJIEMbl YIPABICHUS YETOBEYECKUMHU
pecypcaMm.

3. B dopme auckyccun oOCyAUTh B TPYyMIE COBPEMEHHBIE MPOOIEMBI
YIPABJICHUS YETTOBEYECKUMHU PECYPCAMH.

BepbanbHass koMMyHUKalMs TMpelHa3HayeHa IS nepefadd (pakTU4ecKou
uH(pOpMaIUK, CIOBO aJPECYeTCs] K CO3HAHUIO YEJOBEKa, K €ro palroHaJIbHO-

jJoruyeckor cdepe. Ympasienwe BepOambHON (CIIOBECHON) KOMMYHHKAIIUEH



MpeanoiaraeT BJIAJCHUE OINPEICICHHBIMA PEUYEBBIMU TEXHUKAMU: TEXHUKOU
dbopMyIMpOBaHKS BOMPOCOB, TEXHUKAMH AKTHBHOTO CIIYIIAHWUS, TEXHUKAMU
apryMeHTaIluu U NPEO0JICHUSI BO3PAKEHUH.

Texunka (opmMyaupoBaHUs BOINPOCOB — 3TO OMNEPUPOBAHUE BOIMPOCAMHU
Pa3HbBIX TUIIOB, KOTOPOE MOAPa3yMeBAeT JOTUYHOE COUYETAHUE ATUX BOMPOCOB IS
JOCTHXKEHHs TpedyeMoit ienu. Pa3nuyaroT crneayromue TUITbI BOTIPOCOB:

= 3aKpbIThlE BOIPOCHI MPEANOJATral0T CTAaHIAPTU3UPOBAHHBIN, KpPATKUWA H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenb 3aKpbITBIX BONPOCOB — IOIYYUTh
Corjacue Wiv MOATBEPKICHUE.

® OTKpBITBIE BOIPOCHI MPEANOIaraloT pa3BEpPHYThIA OTBET B OTHOCHUTEIBHO
CBOOOJHON (PopMe C pacCyXICHHSIMHU OTBEUYAIOIIETO, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUTh cOOECEIHUKA, TOTYYUTh UH(OPMALHIO.

*  AJbTEpHATHBHBIE BOIPOCHI COAEpPkKAT B (OPMYIUPOBKE BaApPUAHTHI OTBETOB
U COI03 “WIN”, UX LeJb — MPEAOCTaBUTh COOECEHUKY BBHIOOD U3 IBYX BapHaHTOB,
YCKOPHUTD MPUHSITUE PEIICHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuMBaeTcsl cioBamu: “He Tak mm?”,
“IlpaBna?”, “lIpaBuibHO?”, “Bbl cormacHel?”, HWX Uelb — HOJYYUTh
NOATBEPKIEHUE CHPaBEUIMBOCTH CKAa3aHHOIO WIIM COIJIache COOEeCceHMKa I10
OUYEBHJIHBIM ITyHKTaM U 00€CII€YUTh BOBJICUCHHE €TO B Pa3roBOp.

®  VTOYHAIOIME BOMNPOCHl HAYMHAIOTCA C BOINPOCUTENBHBIX cioB: “Uro?”, “I'me?”,
“Korma?”, “Kyma?”, “Ckonpko?”, “Kakoil?”, ux uenp — TMOJIy4Ye€HUE AOMOIHUTEIbHON

uH(pOpMaLU 1O MTOBOJLY KaKOM-TMO0 YaCTHOCTH.

AKTHUBHOE clyliaHue — Habop MPUEMOB U METOJ0B, KOTOPbIE PUMEHSIOTCS
JUISL TOTO, YTOOBI MOMOYb COOECEAHMKY BBICKA3aThCs, MPABUIBLHO JOHECTH CBOIO
MBICITb. DTO — BUJI CIIyILIAHUS, B KOTOPOM Ha MEPBBIi TUIaH BBICTYNAET OTPAKEHUE
uHpopmaluu, obecnieyeHre aJeKBaTHOM oOpaTtHOM cBs3u. Llenb akTHUBHOTrO
CIlylllaHusT — JOHECTH JO TNapTHepa, YTO IepeaaBaeMas MM HHQOpMaIus

IIPpaBUJIBHO IIOHATA.



Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CITYIIAHUS:

*» TexHuKa MHUHUMAJIBHOTO TOOMpPeHUsT (HEepedIECKCUBHOE CIIYIIAHHE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAaJIbHBIM MOOIIPEHUEM TOBOPSAILIEIO MapTHEpA,
KHBAaHUE TOJOBOHM, HCIOJL30BAaHHE MEXKJIOMETHH: “‘ma-ma”, ‘“moHuMaro”,
“mpoaospkanTe”, “UHTEPECHO” .

* OrpaxeHHe YyBCTB: AaKIICHTUPOBAHWE W MPOTOBApUBAHUE SMOIUHN IS
CHUKEHMSI SMOLIMOHAIBHOTO Hakaljia, MOOIIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (IXaTUPOBAHUE): OCIOBHOE BOCIPOU3BEACHUE, IUTUPOBAHUE
CKAa3aHHOT'0 MApTHEPOM, MOBTOPEHUE TMOCJIECIHUX WJIU TJIABHBIX MO CMBICIY CJIOB
napTHepa, BO3MOXHO, C BOIIPOCUTEILHON HHTOHAIIUEH.

= [lepedpaszupoBanue: KpaTkasi TNepeaadya CyTH BBICKA3bIBaHHS MapTHEpa
CBOMMH CJIOBaMHU, JIAKOHWYHAs COOCTBEHHas (POPMYIHUPOBKA COOOIICHUS JIJIst
MIPOBEPKH €r0 TOYHOCTH.

» HMHuTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKMUBAHNE OCHOBHBIX HACH M YYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE O€Ce/Ibl MU €€ JIOTHYECKOM YacTH.

ApryMeHTanusi — CHCTeMa YyTBEPXKIEHUW, MNpPeTHA3HAYEHHBIX IS
000CHOBaHUS UM OMPOBEPKEHHUS KaKOTO-Tu00 MHEHHs. Cpeid TEXHUK (METOJIOB)

apryMEHTALMU U NPEOIOJICHHS BO3PAKEHUN MOKHO YIIOMSHYTh:

* OyHIaMEHTAIbHBINA METOJT — U3JIOKEHUE (PAaKTOB U KOHKPETHBIX CBEIACHUI.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJIECYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB MPUBOJHUT K KEITAEMOMY UTOTY.
= Mertoa cpaBHEHUSI — IPUMEHEHUE apIYMEHTOB, OCHOBAHHBIX Ha CPABHEHHUSIX.
= Mertoa coryiacusi ¢ MOCIEAYIOMUM ornpoBepxenuem (“/la, HO”) — cHauana
CJIeyeT COrjacue C BO3MOXKHOCTHIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI OMNIOHEHTA,

TIOTOM BO3payKEHHE.



* Meroa moaxBara PEIUIMKA — MPUMEHEHHE PEIUIMKM ONIOHEHTa B IIEJNIAX
YCUJIEHUS! COOCTBEHHON apryMEHTallUu.

CnenyeT MOMHHUTBH, YTO A MakKCUMajibHO 3()(PEKTHBHOTO MNPUMEHEHHS
TEXHUK apryMEHTallud U T[PEOJIOJICHUS BO3PAKEHUH MOXKHO IOCTEIIEHHO
HOBBIIIATh CJIOKHOCTh OOCYXJA€MbIX BOIIPOCOB, pa3leisaTh MpodiIeMy Ha
OTJECNIbHBIC COCTABISIONINE, a TaKXkKe dYalle MOJYepKUBATh OOIIME HHTEPECHI,
00BENNHAIOIINE ONITOHEHTOB.

VIil. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCHHUIIJINHBI
Jliig ocymiecTBieHUs: 00pa3oBaTeNbHOIO Mpoliecca Mo AUCUUIIMHE «OCHOBBI
yIpaBICHUS TIEPCOHATIOM)» HEOOXOMMBI:

v yueOHas ayJUTOpHs ISl IPOBEACHUS 3aHITUN JEKIIMOHHOTO THIIA;

v yueOHasi ayAuTopus IJiA MPOBEACHUS 3aHITHI CEMHUHAPCKOTO THIIA
(TIpaKTUYECKUX 3aHATHI);

v yueOHasi ayluTopusi JUIsl KypCOBOTO IMPOEKTUPOBAHUS (BBITOJIHEHUS

KYPCOBBIX paloT);

v ydyeOHas ayJauTopusi IJIs TEKYIIEro KOHTPOJS U TMPOMEKYTOUHOU
aTTeCTallu;

v aBTOMATU3UPOBAHHOE pabovee MECTO MPENoIaBaTes;

v IIEPEHOCHAs MarHUTHO-MapKepHas JOCKa,

v Wi-FI Hoytoyk Acer ExtensaE2511-30BO;

v 3KpaH ¢ dJeKTporpuBoaoM 236*147 cm Trim Screen Line;

v npoektop DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U
Mitsubishi;

v MOJICUCTEMA CTICIIHAIM3UPOBAHHBIX KPETUICHU 000py10BaHMUS,

v DV0205486 DA-261-18 02.08.2018 Codrllaiin Tpeiix IO
Microsoft.

B uuranpHbpix 3amax Hayunoit Oubnuoreku JIBOY mpemycMoOTpeHb
paboune Mecta IS JIOAEH C OTrpaHUYEHHBIMH BO3MOKHOCTSIMU 37I0POBbBS,

OCHAIIIEHBI AWCIUICSIMH M TpuHTepamu bpaitns; o0opyaoBaHHBIE MOPTATHBHBIMU



YCTPOMCTBAMM I UTEHHS IUIOCKOIIEYATHBIX TEKCTOB, CKAaHUPYIOIIMMHU U
YUTAIOIIMMH MAIIMHAMH, BHJICOYBEJIIEUUTEIEM C BO3MOYKHOCTBIO pPEryJsLUN
IBETOBBIX  CIEKTPOB;  YBEIMYMBAIOUIMMU  DJEKTPOHHBIMH  JIylaMH U
yIIBTPa3ByKOBBIMU MapKUPOBILIUKAMHU.

B nensix obecrnieuenus crenuaibHbIX YCIOBUN 00yYeHUs WHBAIUIOB U JIMIL C
OTPaHUYECHHBIMU BO3MOKHOCTAMH 3710poBbsi JIBDY Bce 3manus 000py0BaHBI
naHaycamM, JU(PTaMH, TOJBEMHHKAMH, CHEIHAIM3UPOBAHHBIMU  MECTaMH,
OCHAILIEHHBIMU  TYaJIETHBIMA  KOMHAaTamMH, TaOJMykamMu  WHGOPMAIMOHHO-

HaBHFaHHOHHOﬁ CHUCTCMBEI.
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«OCHOBBI yNIpaBJieHUsI IEPCOHATIOM»
(108 yacoB, B TOM YHCJIE MIOATOTOBKA K K3aMeHY 27 4acoB)

CamocrosiTenbHas padoTa CTYyJI€HTOB, PEAYCMOTPEHHAs! YUYEOHBIM IIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJEI0BATENIbCKONM pabOThl M OPUEHTHUPYET HA yMEHHE HIPHUMEHATH
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CaMmocTosTenbHas paboTa CTYAEHTOB B paMKax Kypca «OCHOBBI yIpaBJICHUS
MIEPCOHAIIOM)» COCTOUT U3 CIIEAYIONIUX BUIOB:

— TIOATOTOBKAa K TPAKTHMUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (opme
JUCKYCCHUM, MO3TOBOTO HITYpMa, JI€JIOBOM WIpPBI. HU3YYEHHE PEKOMEHJOBAHHBIX
MCTOYHUKOB M MCCIIEOBATEIHCKON TUTEPATYPHI,

— BBIMOJHEHHUE TBOPUYECKOTO M MPAKTUIECKUX 3aJaHUM,

— 710pa00TKa MPOEKTOB U MOATOTOBKA K MX MPE3EHTAlINH,

— HanucaHue pedepara M IMOATOTOBKA IpPE3EHTAlMM JOKJIaga IO TEeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOUHOM aTTeCTalliu: TECTUPOBAHUIO U
coOece10BaHuIO M0 SK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpaduk BbINOJHEHUS CAMOCTOSATEIbLHON Pad0ThI MO0 TUCHUILIHHE
«OCHOBBI yIIPaBJICHHS IIEPCOHATIOM)

Ne | lata/cpoxn Bup camocrositenbHOM IIpumepHsbie | PopMa KOHTPOJIS
1/ | BBINOJTHEHUS padoThI HOPMBbI
BpeMeHHU Ha
BBINOJIHCHHE
1 1-2-1 Henmens BrinosHeHrE TBOPUYECKOTO ITpoBepka
3aganus «OprrecT, 8 TBOPYECKOTO 3aJaHMs,
MOJIFOTOBKA K TUCKYCCUU MIPOBE/ICHUE
JUIst 3aHATHS 1 JUCKYCCUU
2 3-s1 Hemens [ToaroToBka K TUCKyCCUH 9 [IpoBenenmne
JUISL 3aHATHS 2 JUCKYCCUU
3 4-g nenens BelIntonnHeHne NpakTUYeCKOTro [IpoBepka
3aganus «CucreMa nenem» 7 CaMOCTOSITEIIbHOM

paboThl




4 4-g Henens [ToaroroBka K TUCKyCCHH 9 [TpoBeneHmne
JUTSL 3aHTHS 3 JIMCKYCCHH

5 5-1 Heaens BrimonHeHne npakTu4eckoro [IpoBepka
3aaHus «3asBKa Ha TIOJI00P» 7 CaMOCTOATEIIbHOMN

paboThl

6 5-s1 Henens [ToaroToBka K MO3TOBOMY [IpoBenenue
HITYPMY U TUCKYCCUH JIJISt 3 MO3TOBOTO IITypMa U
3aHATuA 4 JUCKYCCUU

7 6-s1 Hepens [ToaroroBka K TUCKYCCHH 9 [IpoBenenue
JUISL 3aHSATHS 5 JICKYCCHH

8 7-8-s1 Hemens JlopaboTka mmpoekTa ¢ [IpoBeneHue
3aHATHS 6, TOATOTOBKA K €r0 6 MPE3CHTAIH TPOCKTA
pe3eHTAIUN

9 9-s1 Henens [ToaroToBka K JUCKYCCHH 9 [IpoBenenue
JUTSE 3aHATHS 7 JIMCKYCCUU

10 | 10-s Henmens JlopaboTka mpoekTa ¢ [IpoBeneHue
3aHATHS 8, MOATOTOBKA K €ro 6 IPE3CHTAIMH IPOCKTA
pe3eHTAINN

11 11-12-5 negens | JlopaGotka mpoekra ¢ [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 6 MpEe3eHTAIUU TPOEKTa
NPe3CHTAINH

12 13-s Henens JlopaboTka mpoekTa ¢ [IpoBencHue
3ansaTus 10, moAroTOBKA K 6 MPE3EHTAalUH IPOEKTa
€ro Mpe3eHTaluu

13 | 14-16-a venens | IloaroroBka K A€m0BOIt Urpe, [IpoBenenue nenoBoi
JIopaboTKa MpPoeKTa ¢ 5 UTPBI U TTPE3EHTAIINH
3aHaTud 11, moaroroska K IIPOEKTa
€ro Mpe3eHTaluu

14 | Bech cemectp Hamnucanue pedepara, [TpoBepka pedepara,
MOJTOTOBKA K MPE3EHTAIIIN 16 IpoBe/IeHHUE
JIOKJIaJa o Teme pedepara Mpe3eHTAINH JOKJIaa
Ha 3aHATHH 12

15 | Bech cemecTp [TonroroBka k [IpoBenenue
IPOMEKYTOYHON TECTUPOBAHUS U
aTTECTAIlNH: TECTUPOBAHUIO o7 9K3aMeHa
U cobece10BaHMIO 110
HK3aMEHAIIMOHHBIM
BOIIpOCaM

BCEI'O: 108

MeToauyeckue peKOMeHAAIUM IS CAMOCTOSTeIbHOM padoTh! 1

«Cucrema ueje»

3aJaHue: COCTAaBUTh CUCTEMY LEJE€H ANl COTPYIHUKA HAa ONPENEIECHHOM

JOJDKHOCTH corytacHo TpeboBanusM SMART u npuniunam MBO.

IlosscHeHus K 3aiaHUIO:




[lonpoOyiiTe OIIEHUTH YypPOBEHb BBINOJHEHUS TOCTABICHHBIX MEpen
COTPYIHUKOM IIeNieil o0 MeTOoAy ympamieHus mo meisMm wmm Management by
Objectives (MBO), koTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaiie Kypca. B
Ka4eCTBE IIPUMEpPa MOXHO NPUMEHUTH 3TOT METOJ i1 OLEHKH PE3yJIbTaTOB
Mepuoja C UEIbI0 BEIYMCIIEHUS pa3Mepa IMPEMUHN I CIENUAIUCTa OTAENa KaIpOB.
[Ipenmnonokum, 4To PyKOBOJAWUTENb OTAENA KAaJpOB B Hadale NEPUOAA OLEHKU
BBICTaBIJI CBOEMY IMOJAYMHEHHOMY LIEJH, 3a()UKCHPOBAHHBIC B MEPBOM CTOJOILE
TaOJIULIBI.

Kpureprem BBINOJHEHUS NEPBOM LENM SBIAETCA IMOAINNCH TUPEKTOpa Ha
CKOPPEKTHPOBAHHOM IITATHOM pACIHUCAaHWUW; KPUTEPUEM JOCTHKEHUS BTOPOH
Heam — “3aKpbITME” BaKaHCUM KJIAJOBIIMKA, T.€. MpPUEM Ha pabOTy HOBOTO
COTPYJHUKAa Ha 3Ty CBOOOJHYIO NOJKHOCTb, KPUTEPHUEM HCIOJIHEHUSI TPEThell
LEJIM — TOTOBas aHKETa, COIVIACOBAHHAs C PYKOBOACTBOM. Takke B Haudale
NEepUOAa OLEHKH ObUIM OIpeneneHbl Ko3()(PUIMEHTHl YIENbHOIO Beca IENId B
3aBUCHMOCTH OT Ba)XHOCTH €€ HCIIOJHEHHs, KOTOpBIE I PacCMaTpUBAEMOIO
pUMepa NpUBEIEHBI BO BTOPOM CTOJIOIE TaOIHIIbI.

Ta6nuna — KoHTposIb BBINIOJIHEHUS TOCTaBICHHBIX 1ienel Metogom MBO

Iens Kospdpuument ITpoueHT Pesysbrar
BAYKHOCTHU €U BBITIOJTHEHUS L1€TTU

1) CkoppeKTHpOBaTh IITAaTHOE 0.3 100% 30%
pacnucaHue
2) 3aKpbITh BaKaHCHIO 0.6 0% 0%
KJIQJOBIIUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYJHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moaOOp COTPYAHUKA HA JOJDKHOCTh KIaJOBIIUKA —
ATO camasl Ba)KHas JJisl KOMIIAHUM 1€Jb, @ COCTABJICHUE aHKEThI OLICHKU — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO CyMMa KO3(PQHUIIMEHTOB
BaKHOCTH LI€JIM BHE 3aBUCHMOCTH OT KOJIMYECTBA CaMHX LEJNE Bcerna JOJDKHA
PaBHSTHCS €AMHUIIE, IO KOTOPOU pactpeieiIoTCs MEXKTY LIEJISIMH.

JlormycTuM, 4TO B KOHIIE MEPUOJA OLEHKH CIEHHATUCT OTHena KaJpoB

cKoppekTupoBasl mrtatHoe pacnucanue (100% BbIMOJHEHUS 1IE€NU), TaK U HE




HalleJl COTPYAHUKA HA BaKaHTHYIO JOJKHOCTB (0% BBIMOTHEHUS L€M), @ aHKETa
ObLJIa COCTaBJ€HAa, HO MOKa HE COrjacoBaHa ¢ pyKoBOACTBOM (80% BBINOJIHEHUS
1ean). DT JaHHbIE YKa3aHbl B TPEThEM CTOJIO1IE€ TaOIHIIbI.

Pe3ynbpTaTuBHOCTS pabOTHI CIEIUANNCTA OTAENa KapoB PacCUUTHIBACTCS
NyTeM TEepeMHOXKEeHHUs Kod(duiMeHTa BaXXHOCTH 1€ Ha TMPOIEHT ee
BbINIOJIHEHUS. [locTpoyHOE TpPOU3BEAECHUE JIaHHBIX 3allCcaHO B YETBEPTHIN
ctosioen; Tabnuipl. Cymma pe3ysibTaTOB BBIMOJHEHUS 1eseil cocTaBisieT 38%, T.K.
ObLIIM BBIMOJHEHBI JIB€ HE caMble BaxkHbie 1enu. Eciu Obl coTpyanuk Ha 100%
BBINIOJIHWAJI TEPBYIO W BTOPYIO LE€Ib, MMEIOIIME MPUOPUTET MO BaKHOCTH, TO
pe3yabTar padboThl 3a nepuoa coctaBmi 06l 90%. MImeHnHo »Ta utorosas mudpa u
BIMSET HAa pa3Mep NpPEeMUAIbHON 4YacTu 3apaOOTHOM IUIAThl, KOTOPBIM OJKEH
OTpaXaTh Pe3yJIbTaThl IEPUOAA OLIEHKH.

AnanoruuHeiM oOpa3om paccuutaiite o MBO pe3ynbTaTUBHOCTH pabOTHI
COTPYJIHHUKA Ha ONPEJEICHHON JOKHOCTH, C(POPMYIUPOBAB JIUIsl HETO CUCTEMY U3
5-TH 1ener ¢ Ko puIreHTaMu BaXKHOCTH U TIPEITOJIOAKUB MPOLEHT BBITOJTHEHHS
10 UTOraM IEPUOJA.

Kpurepuu OLIeHKH BBINOJHEHUS CTYI€HTOM PAKTUYECKOTO 3a/1aHUs
«Cucrema nenein»

5 GaiIoB: BBICTABIIAETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT TosICHUTB (YCTHO WIIH
IIMCbMEHHO) KPUTEPUM OLEHKH JOCTHIKEHHs LENeH, NpUYeM Ui KaKIO0M Leau
onpezeneH KodhGUIMEHT BaXHOCTH (YIEIbHBIN BEC), pacueThl PE3yIbTaATUBHOCTH
TpyJda COTPYIOHHUKA, JJIi KOTOpOro pa3paboTaHa CUCTEMa LeJei, MpOu3BEACHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS] CTYACHTY, €CJIM OH NPEACTABIIAET K OLEHKE CHCTEMY
nesneit, coorBeTcTBytonux tpedoBanusM SMART, moxeT mosicHUTH (YCTHO WA
IIMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHMS LEJed, MpUYeM Uil KaXJOoW LeNn
onpefeneH KOd(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yabTaTUBHOCTHU TPYAa COTPYAHHUKA, Ui KOTOPOro pa3paboTaHa cucTeMa e,

MIPOU3BECHBI HEKOPPEKTHO.



3 Gayna: BBICTABISIETCS CTYNIEHTY, €CJIM OH IMPEACTABISAET K OLEHKE CUCTEMY
1esneit, coorpeTcTByrOMuX tpedoBanusm SMART, HO HE MOXKeT MOSICHUTH (YCTHO
WM TUCBMEHHO) KPUTEPHUH OLIEHKHU JOCTHKEHUS 1ieJiel (B 9TOM Cily4yae pacueThbl
pe3yabTaTUBHOCTHU TPY/Aa COTPYAHHUKA, Ui KOTOPOTO pa3paboTaHa cucTeMa IieeH,
HE UMEIOT CMBICIIA).

0 GaJyuIoB: CTY/ICHT HE BBITIOJIHUII 3a/IaHUE.

MeTtoauyeckue peKOMeHAAINHU AJIsl CAMOCTOSITeIbLHOI padoThl 2
«3asiBKa Ha moaoop»

3ajaHue: COCTaBUTH 3asiBKY Ha IMOAOOpP COTPYJHHKA, B KOTOpPOM OyayT
OTPaKEHBI KIIFOUEBbIE TPEOOBAHMS CO CTOPOHBI JOJKHOCTH, KaHaJIbl PUBJICUCHUS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

ITosscHEHMS K 3aJaHUIO:

AHanmu3 paboThl — OOWMKA NPOLECC HCCIEIOBaHMS U OLICHKH pPadoT,
KOTOPBIM TMpenroyiiaraeT H3JI0KEHHEe CyTH pabodero mporecca, OMpeaesieHUe
bu3NYecKuX, MCUXOJIOTUYECKUX U MPOo(decCUOHATbHBIX TPeOOBaHUN K MEpPCOHAIY,
a TaKXe YCIOBHU 3aHATOCTH. AHamu3 pabOThl WM ONKCAaHUE TOJDKHOCTH (job
description) moMoraer TOYHee ONMPEACIUTh XapaKTEPUCTHUKU MPOPECCHOHATHLHOTO
U TICUXOJIOTMYECKOTO MOpTpeTa OyAyUIero COTpyIHHUKA, YTO MO3BOJSET CAETaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHIM.

CyliecTByeT  HECKOJIBKO  Pa3HOBUAHOCTEM  JOKYMEHTOB,  KOTOpbIE
COCTaBJISIFOTCSL HA OCHOBE aHaM3a paboThl: Kiaccudukamus padboT, JOJKHOCTHAS
WHCTPYKIIUS, TICHXOTpaMMa 1 3asiBKa Ha moA00p COTPYyIHUKA.

Knaccudukanuss pabor (Orgware) — IOKYMEHT, KOTOPBIA OMpPEICIIseT
KaTerOpUM, PAHTU WJTH KIJIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MPEAIPUSITHH.

JIOMKHOCTHAsT MHCTPYKUIUS — OPraHU3aIl[MOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IeNb, (YyHKIMOHAIbHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYJIHUKA MPHU OCYIIESCTBICHUHA UM CIYKEOHOU NeATEITHHOCTH

COTJIAaCHO 3aHUMAaeMOM JOJDKHOCTH.



[Icuxorpamma (cnenudukamuss pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodecCuOHAIbHO BaKHbIE KauyecTBa COTPYJHUKA Ha JaHHOM
JOJKHOCTHU M TPeOOBaHUS, MPEAbSIBISIEMBIC IEATEIbHOCTHIO K UCITOJHUTENIO:
—Ounorpaduueckre JaHHbIE (BO3PACT, CEMEHHOE MOJIOKEHNE U 00CTOATEIBCTBA);
—(uznonoruueckue TpedoBanus (10J1, 3I0POBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—1podecCuOHANIbHBIE TPeOOBaHUs (3HAHMSI, YMEHUS, HABBIKU, UHTEJUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdyeCTBa, XapaKTePOJIOTHUUYECKUE
O0COOCHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MOAOOpP COTPYAHUKAa — JOKYMEHT, KOTOPBIH yCTaHaBIMBAET
IpPUOPUTETHBIE TpeOOBaHUS K KaHauaataM, (GOpMyJIMpYyeT KpuTepuu otdopa
nepcoHaia ¢ y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazeny 3asiBKM Ha MOJAOOp TMEpcOHana, KOTOpas COJEPKUT CIHCOK
(dbopMalIbHBIX TPEOOBaHUM K KaHIUAaTaM, IPEICTABIICH B TaOJIHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Baxkancusa

[Tonpaznenenue

@DYHKIMOHAIbHbIE 0053aHHOCTH

O6pa3oBanue

OnbIT paboThI

ypOBeHI) BJIAICHUA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX SA3BIKOB

[TpodeccnonaibHO BayKHBIE KauyeCTBa

VYcnoBust  HaiiMa  (pexuM  paloThI,
CTPYKTypa 3apaboTHOM TJIaThl,
UCTIBITATENbHBIN CPOK)

Kanan IMPUBJICYCHUA KaHANJATOB

MGTOI[I)I OLICHKHU KaHANJ1aTOB

Koneuno, 310 — camblii 001mumii o6pa3zelr mogoOHON 3asIBKU, OH MOXKET OBbITh
pacuiupeH U MOJIU(PUIIMPOBAH C y4eTOM CHelU(pUKH KOHKPETHON OpraHu3alluiu.
3asBKy Ha MOA0OpP COTPYAHHKA COCTaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HA4YaJbHUKHU OTJIEJIOB Y MOAPA3JACICHUM, HA €€ OCHOBE CIICLUAIMCTAMU KAaJIPOBOMU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKHA HAa0Opa, METOJbI OIICHKM TepcoHasa. 3asiBKa
Ha MOAOOp COTPYAHMKA, KaK U TICMXOrpaMMa, MpeIHa3HA4YeHa JJIA CIIY)KEOHOTO

HWCHOJIb30BAHUS JIMHEHHBIMU U (byHKI_[I/IOHaJ'IBHBIMI/I PYKOBOJUTCIIAMMU. B otnuuue




OT JOJDKHOCTHOW HHCTPYKLMHU, O3HAKOMJIEHUS COTPYAHUKOB M KaHIWJATOB C
3asBKOM Ha MOJI0OP HE MPEANONaraeTcsl.
Kputepun o1ieHKH BBIIOJHEHUS CTYAEHTOM IPAaKTUYECKOTO 3aJaHMsI
«3asBKa Ha OI00P»

5 0aioB: BBICTABISIETCS CTYACHTY, €CIM OH IPEACTaBIseT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpass COJEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)K€ KaHaJbl IIPUBJICYECHUS U NIPENIOJIAraeMble METObI OLIEHKH KaHAWJaTOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH IIPEJICTaBISIeT K OIICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJ0Op COTPYIHHUKA, KOTOpas COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHAUIATOB.

3 Oamma: BBICTABJIAETCA CTYJIEHTY, €CIM OH HPEICTaBIsSIeT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJEIEeHHbIE, COOTBETCTBYIOIINE JOJKHOCTH, TPEOOBAHUS K KaHAHUJIATY.

0 GaisIoB: CTY/ICHT HE BBIIIOJIHUI 33/1aHHUE.

MeToanuyecKkue peKoMeHAAlMH AJI CAMOCTOATEIbHOM padoThl ¢
HCTOYHMKAMHU M HAYYHOH JIMTEPaTypoil ¢ HeJIbIO OATOTOBKH K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# HITYPM, MPOEKTHI), K
NMPOMEKYTOYHOM aTTecTauMu (TeCTUPOBaHUeE, codeceJ0BaHNe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECCKUMU
pecypcaMu Hellb3sl OrpaHUYMBATHCS TOJIBKO pabOTOW C MOMYISPHBIMA MHTEPHET-
pecypcamu U ydyeOHOWM nureparypou. Jlyisi  mosydeHus — aJE€KBATHOTO
MPEACTaBICHUS] O TpoOIeMaTHKe Kypca HEOOXOIMMO OOpaTHThCS K HAy4YHOW U
uccienoBarenbekon aureparype. [lpu pabore ¢ TeKCTaMu BaKHO COCPENOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HJEAX U MOHATHAX. CTYIEHT NOJKEH YMETh YETKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE PACCMATPUBAIOT U3yyaeMble
aBTOpbI, BBIACIATh HauOOJEE CYIIECTBEHHbIE AapryMEHTbl aBTOPOB. BakHbIM

aCIIECKTOM CaMOCTOSITCIIbHOM pa60TI>I C HCTOYHHKAMH ABJISACTCA COIIOCTABJICHUC



B3TJISJIOB PA3IMYHBIX MCCIEAOBaTENel, a Takke (HOPMYITUPOBKA U apTyMEHTAITUS
COOCTBEHHOI'0 OTHOILIEHHS K paCCMATPUBAEMbBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH He Tpelyer
opopMmieHUsT pe3yabTaToB (KpoMme TMpeAcTaBicHUs B ¢opme pedepara) u
OLICHUBAETCS JIMILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYAEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.

Metoanyeckue peKOMEHIALNH JJI1 CAMOCTOATEIbHON padoThI MO

BbINIOJIHEHUIO TBOPUYECKOro 3aanust «Oprrecr» (3anstue 1)

[lepen mpoBeneHueM 3aHATUSA | CTyAeHTaM HEOOXOAMMO CaMOCTOSITEILHO
VM3YUYHUTh CHEAYIOIIMN TEOPETUYECKUHA MaTrepual MO0 TEME ONpeAceHUs
IPUOPUTETOB 3aJlay B paMKaxX yIpaBJeHHs BpeMeHeM. Bpemsi — 3TO HE TOJIbKO
dbunocodcekass KaTeropusi, HO BaXXHEHUIIMH COOCTBEHHBIM pecypc 4YelOoBeKa,
KOTOPBIN ONpENEsieT BO3MOKXHOCTA JUYHOCTH W OOYCJIOBIIMBAET MOSABICHHUE Y
YyeJoBeKa JAPYTUX PEeCcypcoB (Hampumep, JAeHer Wik 3HaHui). YToOwbl cTaTh
YCIHELIHBIM, YEJIOBEK JOJDKEH HAyYWUThCS YIPAaBIATbH CBOUM BPEMEHEM, OCBOUTH
HAyKy W HCKYCCTBO TalM-MeHe/mkMeHTa (fime management — ympaBiieHHE
BpEMEHEM).

Jlns  omnpeneneHuss OPUOPUTETA pEIIAEMbIX 3aJad  HMCIHOJB3YIOT TaKue
uHCTpyMeHThl Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuuie [lapeto, u Marpuna
Dizenxayapa.

[Ipuanun  Ilapero  ycTaHaBiIMBAaeT  CIEAYIOLIYIO  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: orpanuueHHoe d9ucio (20%) dJIEeMEHTOB, COCTaBISIOIINX
apienne, Ha 80% oOycnaBiauMBalOT ero Bo3HUKHOBeHHMe. Hampumep: 20%
koMrianuii mpou3BogAT 80% oOvema mnpoaykuuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% kiaueHToB obecneunBaroT 80% npuObLIH
koMrnanuu W T.J. Cpeaum 3JIEeMEHTOB, COCTAaBJISIOMIUX MPoOJIEeMy, TOJIbKO
HEOOJIbIIIasl YaCTh UMEET XKU3HCHHO BaXKHOE 3HAYCHHE, MOATOMY IMPU HU3YUCHUU
npo0eMbl HEOOX0IUMO CPOKYCHPOBATh BHUMAHME HA 3HAYMMBIX JJIEMEHTAaX U He

YACATH OO0JIBLIIOr0 BHUMAHMS OCTaJIbHBIM.



ABC-ananu3 pasznenser 3ajadu coryiacHo npuHuuny Ilapeto mo kpurepusam
YEIBHOIO BECA U 3HAYUMOCTH:

— rpynmna A (3aa4u, UMeroume 3HauuMocThb 65% mnpu yneiasHoM Bece 15%);

— rpynmna B (3agauu, umeromue 3HaunMocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agauyu, UMEIoIIre 3HauuMocTh 15% npu yaensHoM Bece 65%).

Ota rpynnmupoBKa AaeT OMopy sl BHIOOpA OYEPEIHOCTH BBIMOIHEHHS IEII:
CHayaJla pelaloTcsi T¢é HEMHOTOYMCIIEHHBIE 3a/laud, KOTOpbIE€ MMEIOT OOJIBIIYIO
3HAYMMOCTb JJISI UTOTOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo mpuHIUIY DW3eHXaydspa 3aJauu CIeAyeT pa3aeisTh 0 KPUTEPUSIM
CPOYHOCTH M BOXXHOCTHU. B CBSI3U C ’TUM BO3HUKAET YETHIPE BAPUAHTA COUYETAHUH,
a MaTpULa D3eHXay3pa COIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COAEPKUT 3aJla4yd CPOUYHbIE U Ba)KHBIE, KOTOPBIE CIEAYET
BBINIOJIHATh 0€3 NPOMEIJIEHUST BO BpEMs 3ape3€pBUPOBAHHBIX B pacCHUCaHUU
CTPAaTETUYECKUX OKOH;

— CEKTOp Pa3BHUTHS COJAEPKUT 3a/1a4d HE CIMIIKOM CpPOYHbBIEC, HO Ba)XKHbIE,
JUISl KOTOPBIX CIIEAyeT 3a0JIarOBpEMEHHO YCTAHABJIMBATh B PACIMCAHMHM CPOKH
BBITIOJIHCHUS,

— CEKTOp WJUIIO3UWA COAEPKUT 3a/ladyd CPOYHBbIE, HO HE CIIMILKOM BaXHBIE,
KOTOPBIE JIy4IlIe BCErO JEJIETUPOBATh, NepeAaTh AJIs BHIIIOJHEHUS IPYTUM JIOJISM;

— CEKTOp pa3pyLICHHs COACPKUT 3aJa4yd HECPOUYHBIE W HEBAXKHBIE, OT
BBIIIOJIHEHHSI KOTOPBIX PEKOMEHAYETCS BO3/IEPKATHCS BOBCE.

Bb160p mpropuTeTa BBIIOJHEHUS 3a/1a4M BO3MOXKEH U MO JPYTUM KPUTEPHUSIM:
HaJIMYUE PECypCcoB JJiA  BBINOJHEHUS 3aJadyd, pa3Mep HEYCTOWKH 3a
HEBBINOJIHEHNUE, POAOHKUTEILHOCTD BBIIIOJHEHUS, CJI0KHOCTb, 00BEM, CTENEHb
MPUBJIEKATEILHOCTH 3aa4H.

HToroM mpakTUYECKOTO 3aHSATUS JIOJDKHBI CTaTh BBIBOJABI O TMPUHIIMIIAX
VOPABJICHHUS BpPEMEHEM, TMO3BOJSIONMX CO37aTh dA(PPEKTUBHYIO MPOLEAYyPY
0o0pabOTKM U CUCTEMaTu3alMd 3a7ad, KOTOpble MOXHO c(opMyInpoBaTh

CJIETYIONTUM 00pa3oM:



1) CHauana 4YenoBeKy HEOOXOJMMO MPOAHAIU3UPOBATh M Y4YEeCTh IMPH
JanbHEHIIeM TIUIAHUPOBAHUU COOCTBEHHBIC “OTHOIICHUS CO BpeMEHEM
OCOOEHHOCTH CBOETrO IMKJIa U3MEHEHHS] dHEPruH; CBOM TeMil paboThl; (PaKTOpHI,
MeIaronye u rnmomMorammue 3h(GEKTUBHO YIPaBIsSTh CBOMM BPEMEHEM; OIIHMOKHU
IUTAaHUPOBAHUST BpEeMEHH; (DaKTOpPhl, MOTUBHUPYIOIIME Ha BBICOKOI(PPEKTUBHYIO
pabory.

2) [Ipexxne, 4eM IUIAHUPOBATH BpeMs Ha BBIMOJIHCHHE 3aad, CICIyeT
OTNPEJEIUTh COOCTBEHHBIE CTPATEIMUECKHE M TAaKTHUYECKHE IEIH B Pa3IUYHBIX
o0NacTsAX CBOCW IKWU3HM, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOUIEHUS, (PJMHAHCOBOE OJ1aronoiiyuyue, JoMaliHee Xo3sicTBo. O0iacTu KU3HU
(cdepsl AesSTENBHOCTH) BEIOPATH CAMOCTOSITENILHO.

3) 3areM TpeOyeTCsl COCTAaBUTh CIHHCOK 3aJad Ha KOHKPETHBIH TIepHOJ
BPEMEHHU, TPUYEM KKy 3a7ady o00s3aTeIbHO MPOBEPUTH HA COOTBETCTBHUE
CTPAaTeTUYECKUM W TAKTUYECKUM IIEJISIM, PacCOPTHUPOBATH 3aJaud MO O0JACTIM
*KU3HU (chepaM JEATEeIbHOCTH), a TaKKe OINPEJEIUTh BpeMsi, HEOOXOAUMOE st
BBITIOJIHEHUS KaXKI0M 3a]1auu.

4) CocTaBJCHHBIH CIUCOK 3aJjad MMEET CMBICA ‘‘3a4MCTHTH’, MPOH3BEIS
CJICIYIOIIIUE JECUCTBUS:

—  UCKIIYUTh M3 COUCKA MaJIO3BHAYMMbIE W  HECOOTBETCTBYIOIIME
CTPAaTETUYECKUM LIETISIM 3a/1a4H, OTKA3aBIIUCh OT UX BBHITTOJHEHHUS;

— YNOPOCTUTh PYTHUHHBIE MOBTOPSIONMIMECS OJAHOOOpAa3HBbIC 3a/Jadyu, CO3/aB
TUIIOBBIE MIA0JIOHBI, YTOOBI YCKOPUTH WX BBITIOJHEHUE, (COKPATUTh HEMOHOTOHHBIE
3a/1aud MOKHO TOJIBKO 3a CYET IPOMYyCKa HEKOTOPBhIX JTaloOB W CHIKCHUS
TpeOOBaHMI K KaUYeCTBY pe3yJIbTaTa, 4To HE BCEr/ia MPUEMIIEMO U Yalle JeNaeTcs B
YCJIOBUSIX KpU3HUCA 32 OTCYTCTBUEM aJIbTEPHATUBBI);

— JIeJITUPOBATh TOJAYUHECHHBIM BBITIOJIHEHHE PYTHUHHBIX 3a/1a4, KOTOPHIE
OTHUMAIOT BpeMs OT 0oJiee BaXHBbIX [IeN; JeJerupoBaTh CIHEHHAIUCTaM
BBHITIOJIHEHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CIIPABUTHCS

CaMOCTOATCIIBHO.



5) lns Tex 3amay, KOTOpbIe OBUIO PEUICHO BBITOIHUTH, CTOUT OIPEICITUThH
KOHKpETHOE BpeMms B pacniucanuu. ['pagux 0oObIKHOBEHHOTO pabouero AHs 10HKEH
Ha 60% cocTosTh U3 3apaHee 3allJIAaHUPOBAHHBIX JI€] M3 CIHUCKA 3aJlay, KOTOphIe
MPUBSI3BIBAIOTCS KO BPEMEHH TakuM 00pa3oM, 4TOOBI MEXIYy HUMH OCTAaBAJIUChH
CTpaTeTMYecKue OKHAa (HMYEM HE 3all0JIHEHHOE BpEMsi, 3ape3epBUPOBAHHOE Ha
cilly4ail HenpeABUICHHBIX 00CTOATEeNbCcTB). CTpaTernyeckre OKHA JIOJHKHBI
coctaBisaTh 40% Bpemenu pabodero rpaduka M 3amOTHATHCS H3yYEHUEM BHOBD
MOCTYMUBIIUX CPOYHBIX Jel. B KpU3UCHON cuTyalluu, KOrja IOCTYIUICHHE
OONBIIMHCTBA 3a7]ad MPOUCXOAUT B CPOYHOM TMOPSJIKE, CTPATErHUYeCKHe OKHa
JOJKHBI 3aHUMATh 00Jiee OJIOBUHBI BpEMEHU padouero rpaduka.

6) Pa3zpabotanHblii rpaduk BBITOJIHEHHUS 3a/1a4 IEJIeCO00pa3sHO COOJ0IaTh,
3aBepIasi 3a/la4dl B OTBEACHHBIC Ui HUX MEpHoAbl BpemeHu. Ha mpakTuke mis
3TOTO CIIEYET:

—  MHUHUMH3UPOBATh  BIMSHHE  HETaTUBHBIX  BHEMIHUX  (PAKTOpOB
(BBIHY)KJIEHHBIE TEPEpBIBBI, MOMEXH B padoTe, HENPEABUACHHOE OOpalieHHe
JIPYTUX JI0JIeH, Tee(OHHbIE 3BOHKH);

— TpeooJeBaTh BIMSHHE HETaTHBHBIX BHYTPEHHHUX (HAKTOpOB (PKemaHHe
OTBIICYHCS, TEPEKIIOUNUTHCS Ha Jpyrue Jena, MEIJIUTEeIbHOCTb, MPHUBBIYKA
XpPOHUYECKH OMa3/blBaTh, NMEPPEKINOHU3M KaK KpailHssl CTeneHb CTPEeMIICHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBA).

KOHCTpYyKTHBHO MepuonYecKu NepecMaTpuBaTh YCTOSBILEECS PACIHCAHUE
C LEJbI0 €ro rapMOHM3alMH. EKeTHEBHBI MOHUTOPUHI MpPENAIoyaraeT, 4To
HEBBIMOJTHEHHBIE K KOHILy [HS Jella MMEET CMBICI CHOBa MPOMYCTUTH uepe3
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMoTp pacmucaHus MOAPA3yMEBAET, UTO IJIaH paclpeaeseHus
BpeMEHH (CTPYKTYpPUPOBAaHHOE pACIMCaHUE, KOTOpOE pa3lieleHo Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JIACTAM KU3HU U BKIIIOYAIOIIKE B
cebs Bce 3amayM M3 CIOHUCKA TEKyIUX JeN) JODKEH COBEPIICHCTBOBATHCS,

OOHOBJIATHCS U AJaIlITUPOBATHCA K U3SMCHAIOIIUMCA 00CTOSTEIBCTBAM JKHU3HU.



TpeboBanust kK MpeNCTaBICHUIO PE3YJITATOB U OPOPMIIEHHIO TBOPUYECKOTO
3aJaHus: TBOpUYECKOe 3amaHue odopmisgercs Ha OJaHKe B BHUAE TaOIMIBI C
rpadamu «BpemeHHol uHTEpBaIY», «3anaday, «Homep 3amaun B ciucke», a Takxke
nononusiercsa pasgenamu «llepeneceno», «llepenopydueHo», «OTMeHeHO», OJaHK
IIpeAnoIaraeT ykasaHue OJHOBPEMEHHOIO BBINIOJIHEHUSA 33/1a4 B CJIy4dae, €CIU 3TO
IIPEACTABIACTCS.  BO3MOXHBIM. KpuTepuu OLICHKH TBOPYECKOIO  3aJaHUs
IIPUBEJICHBI B IPUIIOKEHUN 2.

Meroanyeckue peKOMEeHAALUH IS CAMOCTOATEIbHON padoThI 10 MOATOTOBKE

U TIPOBeIeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH TPOBEICHUSI METO]a aKTUBHOTO 00yueHus Jluckyccusi:

['pynnoBasi auckyccuss — METOJA AaKTUBHOTO OOYYEHHMsI, MO3BOJISIFOLIUI
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a Takke BbIpabOTaTh
YIPaBJIEHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHbIi MeTo1 BBIOpaH JUIsl pElIeHHs 3a/1a4 00y4eHHs CTYICHTOB B paMKax
PIIJI, T.K. OH MO3BOJAET INPUMEHUTb HA IPAKTUKE TEOPETUYECKUE 3HAHUA O
IPYIIOBOYM TMHAMUKE U IPUHATUN YIPABICHYECKUX PEIICHHM.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOIIUX Yy MIpenojaBaTeniei, Oyaer
CocoOCTBOBaTh MPUMEHEHHWE STOr0 METOAA: HE HAaJI0 3acTaBiATh CTYACHTOB
3allOMHUHATh MOJIE3HbIE AJITOPUTMBI  (OPM YIPABICHUYECKOTO OOUICHUS, HE
OpUJIETCS  TPEOA0JIeBaThb CONPOTHBJIEHHE YK€ BBIPAOOTAHHBIM  T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAaKOE PEHIEHNE CAMOCTOATENBHO.

[Ipeoionennio Kakux TPYAHOCTEW, BO3HUKAIOIIUX y CTYAEHTOB, OyIer
CHOocOOCTBOBAaTh NPUMEHEHUE ATOr0 METOJa: HE HYXHO MPUHMMATh Ha BEpy
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPABIECHYECKOTO OOIIEHUS Ha
IIPaKTUKE.

Ha ¢opmupoBanue Kakux 3HaHUN y CTYJIEHTOB HAMPABIECHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAlHH, TEXHOJIOTHS
IIPOLIEAYPHOIO JIMAEPCTBA.

Ha dbopmupoBanue kakux yMeHU# y CTyZA€HTOB HApPaBJIEHO UCIOJIb30BAaHUE

METOJa: JHArHOCTHKA POJIEBOM CTPYKTYPhI I'PYIIIbI, MPEOJOJICHUE BO3PAKEHUN,



HaXOXKJEHUE KOMIIPOMHMCCHOTO pPELIEHUs, AaKTUBHOE CIYyIIAHWE, pa3pelICHUE
KOH(JIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHUS.

Uem MOMOXKET OBIaAeTh CTYACHTY HWCHOJIB30BAHME IIPEINOaBATEIIEM
JAHHOTO METOJA: B MEPBYIO OYEPEAb, METOJ UCIOJIb3YETCSI HE MPENOogaBaTeseM, a
CaMMMM CTyJE€HTaMH, IpEenoJaBaTelb BBICTYNIAeT B poau (acuiauraropa u
MOJepaTopa.

Kakue HaBbIkM MOTpeOYIOTCS MPENoAaBaTENIO AJIA NPUMEHEHHUS METOAa B
CBOEH NPAKTHKE: NMPOBEACHUS COLMOMETPUYECKOTO HCCIIEIOBAaHUSA, JUArHOCTUKU
pOJIEBOM CTPYKTYpHI TPYMIbI, (aCHIUTAIIMU, MOJEpAIMH, MPOBEACHUS aHAU3a,
PE3IOMUPOBAHHS.

HeoOxoaumble TEXHUYECKUE CPEACTBA U PECYpPChl: 0OBIYHOE 000pyI0BaHHE
y4eOHOH ayJUTOPHH, KEIATeIbHO BO3MOXHOCTh OPraHM3allMd MPOCTPAHCTBA B
dopMe «TPEHUHIOBOTO Kpyra», MapKepHas J0CKa WM (Ium-dyapT, MapKepsl,
pa3aTo4HbId MaTepual.

Bomnpock! k 06Ccyx1eHHIO:

— Bce 11 wiieHsl rpynnbl corjgacHsl ¢ NpUHATHIM pemieHuem? (Ecnu et —
3aJJaHUE HE BHINIOJHEHO).

— Kro 3amuceiBan pesynbsrathl? Kto pacnpenensin ob6sz3anHoctu? Kto
BBIILIET [IPE/ICTABIAThH BBINOJHEHHOE 3afanue? Jlobasisiia Jin rpymmna 4To-HUOy b
K CKa3aHHOMY WJIM MoJtyasna’?

— BeoiBwics nu B rpymmne auaep Bo BpeMsa ooOcyxnenus? Wnu rpynna
HazHayuia popManabHOTO pykoBoAauTes1? COBNaIM JIM 3TU CTATYChI?

— Bo3Hukimu a1 KOHQIUKTBL BO BpeMmsi oocyxnaeHus? Kakyro crpareruro
MPUMEHWIH JIJIS pa3pelieHnuss KOHPIUKTA?

— YneHsl rpynmnbl, KOTOpble ObUIM MPOTUB NMPUHATHS WUTOTOBOrO CIIMCKAa,
OTCTauBaJIM CBOIO TOUKY 3PEHHS 10 MOCJEIHEro WK MPOSBUIU KOHPOPMHOCTh U
IPUHSUIN OOIIYI0 TOUKY 3peHUs?

— Kakue couuanbHble TEXHOJOTUH MCHOJb30BAIMCH B paMKax I'PYHIIOBOM

JTUCKyccuu?



BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PEHICHHIO
Onmarogapsi ompeleneHHbIM (DaKTopaMm, MPUMEHsSS OMpPEIEICHHbIE TEXHOJIOTUU.
Haubonee > pexTuBHOM, Kak NMpaBUIIO, OKa3bIBAETCSI TEXHOJIOTUS MPOLIETYPHOTO
JUAEPCTBA.

Meron «MO3roBoro mTypmMa 3aKJII04aeTcs B IOMCKE OTBETA Ha CIIOKHYIO
npobsieMy  HOCPEACTBOM  HMHTEHCUBHBIX  BBICKA3bIBAHMM  BCEBO3MOKHBIX
IPUXOIAIINX B TOJOBY MAEH, AOTAJO0K, MPEAIOIOKECHHUM, CIIy4YalHbIX aHAJIOTHU.
[Iociie caMOCTOSTENBHOM MOATOTOBKH IO TeMe «POpMHpPOBAaHUE YEIIOBEYECKUX
pPECYpPCOB» CTYAEHTHI JOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MpHUBJICYECHHS KaHIuAaToB. CIUCOK 3aHOCHTCS Ha JOCKY
IIPENOaBaTesieM [UIsl MCKIIOUYEHUS IIOBTOPSIIOLIIUXCS BapUaHTOB, BapHAHTHI
npemjiaratorcs O€30LI€HOYHO, T.€. HE MOJBEPraroTcsi KpUTHKE. TOJIbKO mocie
UCTOLIEHUS MO UJIeH HAaYMHAeTCsl IUCKYCCHsl, B paMKaX KOTOpPOW 00CyXJIarTcs
JOCTOMHCTBA M HENOCTATKM KaXXJIOr0 KaHajga IPUBJICYCHHUsS KaHIUJATOB Ha
BAaKaHCaWW, a TaKXe CErMEHT pbIHKA Tpyda, Ha KOTOPBI OpPHUEHTHPOBAH
KOHKPETHBIN KaHaJ.

dopMa TMpEeACTABICHHS pPE3YyJIbTATOB MOJATOTOBKM K JUCKYCCHUSIM H
MO3rOBOMY IITYpMYy — yCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUI U KPUTEPHUH UX OLIEHKU MPUBEACHBI B MPUIIOKEHUH 2.

Meroanuyeckue peKOMEHIALUH I CAMOCTOATEJIbHON padoThI M0 pa3padoTke
NMPOEKTa H NMOAT0TOBKE K NMPOBEIEHUIO ero npe3eHTanuu (3ansatus 6, 8-11)

IIpoekT — 3TO COBOKYIHOCTb 3aJad WM MEPOIPHUATUH, CBS3aHHBIX C
JOCTH)KEHHEM 3aIlJIAHMPOBAHHOM II€JIM, KOTOpas OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOpAOIIMIiCS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpU IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO ONpENETUTh: KaKue onepauud OyneT coAep’aTh MPOEKT; KaKue
pecypchl TpeOyrOTCsl Jsi BBIMOJHEHMSI KaXKJI0M oOrepanuu; CKOJIbKO BPEMEHU
JOJDKHA 3aHUMATh KaK/as Ooneparys; KOrja U KeM JOJIKHA BBIMOJHATHCA KaXKas
ornepaunys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

['paMOTHBIN NPOEKTHBIN IUIAH BKJIIOYACT:



" KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTa;

" CXeMy MPOEKTHBIX pabOT C MOCIEI0BATEILHOCTHIO UX UCTIOJTHEHHUS,;

" [IEPEYMCIICHUE KIIOYEBBIX IMPOMEXKYTOUHBIX PE3YJIbTAaTOB B H3MEPUMBIX
MOKa3aTelsx;

" UIaH OPTaHMU3ALMOHHOTO B3aUMOJICHCTBUS BHYTPU U BHE NIPOEKTA;

" CHHMCOK KJIIOYEBOT'O MEPCOHANA C YKA3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEN U
OTBETCTBEHHOCTH, KOTOPAsi BO3JaraeTcsi Ha KaXJ10ro;

" [pPOLEAYPY OTYETHOCTH.

C nenpro COKpaleHus MpoI0JKUTEIBHOCTH padOT U pacXo0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KadyecTBa ObUIO MPEIJIOKEHO JIBa METOAA YIPABICHUS
IIPOEKTaMU: METOJI KPUTUYECKOIO ITyTH U METOJT OLICHKH U IIEPECMOTPA IIAHOB.

Metoa KpUTHYECKOTO IMyTH UCXOJUT U3 TOTO, YTO JTUTENBHOCTh ONEPALIHiA
MO>KHO OLICHUTh C JJOCTATOYHO BBICOKOM CTENEHBIO TOYHOCTU U OINPEACIICHHOCTH.
Meron OLEHKM M TEpecMOTpa IUIAHOB  JOMYCKAeT HEONPEIEJICHHOCTb
POJOJKUTEILHOCTH ONEpalliid M aHAJU3UPYET BIUSHUE 3TON HEONPEAEICHHOCTH
Ha MPOJOJKUTENIBHOCTh padoT MO MPOoeKTy B 1esioM. Oba MeToJa paccMaTpUBaIOT
IPOEKT KakK CETh OTAENbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, Ha BBINOJIHEHUE KOTOPOTro TpedyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYaJIO BBIMOJIHEHUS JPYTUX padoT.

B Hacrosimiee Bpemsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOro MYTH,
KOTOPBIN COCTOUT U3 CIEAYIOLINX 3TAMOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHWH IO TPOJOJDKUTEIHLHOCTH,
CTOMMOCTH, KOJUYECTBY HCIOJIHUTENEH, HAJTUUYUIO APYTHUX PECYpCOB U YCIOBHIA
paboTHI;

2) ompeneicHNEe HAWMMEHOBAHWUN pabOT, BXOIANIMX B IPOCKT, M pacyueT
IPOJOJKUTEIBHOCTH KaXK10M Ollepalunu;

3) aHajM3 OTHONIICHUI OYEPENHOCTH Omepaluii (IMOCIeIOBATEIFHOS —WIIH
napajijieIbHOE BBIIIOJIHEHUE) U COCTaBJIEHHE CETeBOro rpaduka padoT, KOTOpPbIN

OTpa’XacT 3T OTHOLICHUA



4) mocTpoeHNe KaJICHJAApHOTO CETeBOro rpaduka paboT Ha OCHOBE OIIEHOK
IPOJOJKATEIBHOCTH ONEPALMM M CETKHM MOCIEHOBATENbHBIX WU NapaUIeIbHBIX
OTIepaLUU.

Kputnueckuii nytb B MPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nocieaoBaTeIbHasl LENoYKa OIepanuii, npuyeM JUIMHA KPUTHYECKOIO IyTH
OTIpeeNsieT O0IIYI0 TPOAOHKUTEIHLHOCTD Pa0OT MO BBHITIOJIHEHUIO TPOEKTA.

JUi1 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUU OT rpaduka paboT MOKHO
IPUOETHYTH K OTHOMY M3 CJIEIYIOLIUX CIOCOOOB:

" OpPraHU30BaTh CBEPXYpPOUYHBIE PAOOTHI;

" COKpaTUTh MPOJOJIKUTEIBHOCTh HEKOTOPBIX MPEACTOSIINX ONEpaluil MyTeM
MPUBJICUYECHHSI IONOJIHUTEIBHBIX UCIIOJHUTEIEH;

" OpraHuM30BaTh MapajiieldbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIEA0BATENBHO.

BapuaHTbl MeponpuaTHii MO0 KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpavka HEOOXOAUMO OLIEHUTDH C TOUKH 3PEHUS] TEXHUUECKOW U OpraHU3allMOHHON
OCYLIECTBUMOCTH, CMETHBIX U MPOYMX BO3MOKHOCTEM.

Merox  KpPUTHMYECKOTO IIyTH HE TOJBKO IIPEJOCTABISIET  BAXKHYIO
KOJIMYECTBEHHYI0O HH(QOpPMAIMIO, HO M JaeT JOTHYHYK CHUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHUIO [IJIsl aHalM3a W OOCYyXIeHus mnpoekta. Mcnonb3oBaHue
TOr0 METOJA BENET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB U
oOecreynBaeT cTaHgapTHbIE (OPMBI IS IJTAHOBOM IOKYMEHTALUU.

[Ipy mnpoBeAeHUM TMPE3EHTALMK HEOOXOAUMO NPHUMEHSTh CIEAYIOIIHe
IPUEMbI U TEXHUKHU:

1. [IpumeHeHne yOeXIaIMUX CJIOB: HMCHOJb30BaTh B MPE3EHTALUU
yOexaaromnue cioBa, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36erath J100bIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIH HEMPUS3Hb.

2. OMOIMOHATBHOCT: uHdopmalusi,  nepeJaHHas  CIyIIaTello
BBIPAa3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydlle, yeM 0e33MOIMOHAIbHBIN

Matepuan. Crymarenu xayT sHepreTuku! OmHAKO ypOBEHb AMOIMOHAIBLHOCTH



TOBOPSILETO JOJKEH OBbITh aJeKBAaTEH YPOBHIO SMOIMOHATBHOCTH CITYIIAIOIIETO
(MJIM HECKOJIBKO BBIILIE).

3. “I'oBopsilie  PyKH’: JKECThl yOEIUTENIIBHO BO3JCHCTBYIOT Ha
CIIyILIATENsl, €CITU YCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku NOMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3oBanue mudp U KOHKPETHBIX (PaKTOB: MCIOJIb30BaHKUE (PP
MOBBIIIAET HAZECKHOCTh U 00O0CHOBAHHOCTH BHICKA3bIBAHUIA.

S. Hcnonb3zoBanue podecCuOHANbHBIX TEPMUHOB: YPOBEHb
MPUMEHEHUSI B peud MpodeCcCHOHATBHBIX TEPMHHOB JOJIKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsel TyT € pa3bsiCHSTH!

6. HarnsimHOCTh:  HArISIAHOCTh  MO3BOJISIET  MOJIYYUTHh  IEJIOCTHYIO
MH(DOpPMAIMI0O O TPOEKTE 3a KOPOTKHM MIPOMEXKYTOK BpeMeHH. JlelicTByeT B
IIEPBYIO OYEPEAb HA BU3YaJIOB.

7. Bxirouenne B JEHCTBUE: BKJIIOUYEHHE B JCHCTBUE TMO3BOJISET
CIIyLIATEI0 CaMOMy YOeAUThCA B MpeuMyliecTBax mpoekra. CaMblil 1eCTBEHHBIN
croco06 (ocobenHo g kuHecTeTUKOB)! CoOBMECTHBIE JEUCTBUS CO3AIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKU, COTIPOTUBIICHUE CITYIIATEIS.

8. Hcnonb3zoBanne wmetadop: UCHOJIB3YS B TMPE3CHTAIMU 00pasbl,
MeTadopsl, BBICTyHAIOWMK o0OpamaeTcss K OeccO3HATENbHOW 3SMOLMOHAIBHON
cdepe caymarens.

Q. Kaptuna 6ynyiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIIero,
KOTJ1a TPOEKT OYyJIeT peaan30BaH.

10. Bompoc B MoHOJIOTE: HEOOXOAMMO 3aJaTh BOMPOC — H TYT IKE
OTBETUTH Ha Hero! Takum o0pa3zoM MOXKHO MPEAyNPEAUTh TUITMYHBIE BO3PAKECHUS
CITyIIIaTEeIs.

11.  “CoxkparoBckre BOMPOCHI: ABa-TpU BOIMpoca, CHOPMYITHPOBAHHBIE
TaKuM 00pa3oM, YTO CHyIlIaTesb 3alporpaMMHUPOBAHO OTBe4YaeT Ha Hux “‘Jla”,

MMPOBOLIMPYET TMOCICAYIOIMIUNA TOJOKUTEIbHBIM OTBET. BaXHbIA U1l pelIeHUA



BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTBIX M HEUTpPaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHUBHYIO aTMocdepy s
CUTYaLIMH MPOJIBHXKEHHS POEKTA.

®dopma npeacTaBiIeHUs Pe3yJIbTaTOB pa3pabOTKU MPOEKTOB — MUCbMEHHAs, B
yuTabenbHOM BUJE, hopMa MpeCTaBICHUS IPE3EHTAlN — YCTHAsA, 0pOpMIICHUE B
Power Point siBnsiercst mpenumMymecTBOM. TeMbl MPOSKTOB M KPUTCPUH UX OICHKH
MPUBECHBI B MPUIIOKEHUU 2.
MeToanyeckue peKOMeHAAIUM JIS CAMOCTOSATEIbHO padoThl MO NMOATOTOBKE

K Je;10BoM urpe (3ansitue 11)

JUist TOArOTOBKM 3aHATHSA 10 TNPOBEICHUIO JeI0BOM Hrpel  «OneHka
nepcoHaiza meroaoMm “Cnaiom™» MOXKHO 3apaHee pacredyaTaTb OJaHKH OLECHKHU
KaHIUJATOB JUIA KaXJIOro OJKCIEepTa, a TakKe KAPTOYKUM C MpPOOJIEMHBIMU
curyanusmMu. OznHako opma Tabnuibl OJaHKAa OLEHKU 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPHUEB OLICHKH, KOJIMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTYallMi, KOJIMYECTBA YYACTHUKOB, UIPAOIIMX POJIM 3KCIEPTOB M KOJUYECTBA
YYaCTHHKOB, WUIPAIOIIMX POJIM KaHIWJAATOB. Bce 3Tm mapamerpsl, Kak IpaBuilo,
ONpENENSIOTCA yKe B npouecce urpsl. Hanpumep, pazpaboTka KpuTepreB OLEHKU
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJIMYECTBO CTYJCHTOB,
KOTOPBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMATa, 3apaHee
Ipeayrasarb HEBO3MOKHO.

KapTtouku ¢ pazpaboTaHHbIMU NpenojaBaTeieM NpoOJEMHBIMUA CUTYallUsIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYJCHTOB MJIM KPUTHUYECKH 3HaYMMasi HexXBaTka BpeMeHH. B uzeane npoGiemHbie
CUTyalluM pa3paldaThIBAIOTCS CAMUMHU YYaCTHUKAMHM WIPhl TOCIE WHCTPYKUUU
npernojiaBaresis M C €ro nomoiibio. B cBere mNpUBEAEHHBIX apryMEHTOB
MOJrOTOBKA IMPENOAaBaTelsd K 3aHATHIO C IPUMEHEHHUEM J1€JI0BOM UTphl «OlLieHKa
nepconaina MerogoMm “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTEpHaloB U

060pYI[OBaHI/I${, KOTOPLBIC HGO6XOI[I/IMBI AJB1L IPOBCACHUA 3aHATUSA, MOKHO YKAa34Tb



MapKEPHYIO TOCKY, MapKep M JIUCThI OyMaru (Terpaanbie Wik A4) mo KoJIu4ecTBY
YYaCTHHKOB, UTPAOLLUX POJIH SKCIEPTOB.

[lepen npakTUYECKUM 3aHSITHEM CTYJIEHTHI JOJIKHBI O3HAKOMUTHCS C LIETISMH,
IPOLEIYpPOH U OCOOEHHOCTSIMU METOJa OUeHKH nepcoHana “Cmamom”. Takxke
HEOOXOJUMO BBIOPATH POJIb, KOTOPYIO KaXAbld W3 HUX OyIeT Urparb BO BpeMs
“Crnasioma”.  MuUHHMMaJIbHOE KOJHMYECTBO YYACTHUKOB, WIPAIOIIUX  POJIHU
KAaH/IUJATOB, COCTAaBJISET 3 YEJIOBEKA, MUHUMAJIBHOE KOJWYECTBO YYACTHHUKOB,
UTPAOIINX POJIM IKCHEPTOB, Takke 3 uenoBeka. Takum o0pa3oM, MUHUMAaJIbHBIN
pasMep IpyIIibl 75 3aHIATHS TI0 PacCMaTPUBAEMOM TEXHOJIOTHH — 6 YEJIOBEK.

Ponu kanaMIaTOB BHIOUPAIOT, KK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AaHATIMTUYECKUM CKJIaJI0M MbITIUIeHUs. B nneane yueOHas
rpynia J0JKHA ObITh pa3/iefieHa MOoIojiaM Ha 3KCIEPTOB M KaHAWIATOB, OJIHAKO
HEpPaBHOE KOJMYECTBO YYACTHHKOB, WIPAIOIIMX ATH PpOJH, HE SBISETCA
NPUHIIMITHATBHBIM OTpaHnyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOXKHO MPEJJIOKUTh YBEJIIMYUTh KOJIMYECTBO FKCIEPTOB 32 CUET KOJIUYECTBA
KaHJIUJIaTOB.

KonnuectBo »skcneproB B (QopmaTe peadbHOW OLEHKM IepcoHaia Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY IMpEUIaraéMbIX KaHIuWJgaTaM st
pelieHus: NpoOJEMHBIX CUTYallMil U COCTaBIsIET OT TPEX /10 JECATH. Y BEIUUMUBATDH
KOJIMYECTBO MPOOJIEMHBIX CUTyallUi HelenecooOpa3Ho gaxe B popMare yueOHOro
3aHATHUSA, TIOATOMY €CJIM CTyJIEHYECKas Tpymmna Oosbllas, TO HE BCEM JKCIepTam
“mocraercss” (QYHKIMS BOCHPOM3BEACHHUS IMPOOJIEMHOM CHUTyalldd KaHIUJaTaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKH COTIJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIy
Metona “CramoM” M HAYMHAETCA C ONPEICIICHUsI KPUTEPUEB OLIEHKU KaHWaTOB.
Kputepun oneHkn — 3T0 NpodeCcCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUST ¥ HaBbIKM, HAJIWYUE KOTOPHIX HEOOXOAMMO Ui KaHIWJaTa Ha
KOHKPETHYIO BAKaHTHYIO JI0JDKHOCTb, HAITPUMED:

— KOMMYHHMKATUBHBIC HABBIKH,



— CHUCTEMHOCTb MBIIILICHHUS;

— CKOPOCTb IPUHSATHUS PELICHNN;

— OpraHU3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CtymeHTsl JOKHBI CaMU BBIOpATh BAaKAaHTHYIO JOHKHOCTh, Ha KOTOPYIO
OyIoyT MpeTeHA0BaTh KaHIUAAThl B paMKax HUIPbl, KPaTKO OMUcaTh (yHKIHOHAT
COTPYJHHUKA HA 3TON JIOJDKHOCTH M ONPEACIIUTh TpeOOBaHUs K KaHauaatTy. Mexoms
U3 TpeOOBaHUM, BBIJIEISIETCS OT YETHIPEX J0 CEMH KpuTepueB oleHku. He ciaenyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPOheCcCHOHATBHO BaXKHBIE KaYeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOKHO OLIEHUTh MeTOA0M “‘Cranom’.

Tak kak KpUTEpUU OIEHUBAIOTCS MO CGHOPMYIUPOBAHHBIM KaHIUJIATOM
OTBETaM Ha BOIPOCHI MNPOOJEMHBIX CHUTyalldid, TO HEPa3yMHO YyKa3bIBaTb B
KauecTBE  KpUTepueB  “yMeHue  paboTtaTh €  JOKyYMEHTaMu~ WIH
“npe3eHTabeNbHOCT, BHeEmIHero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH MPHU MOMOIIM BU3YaJIbHOTO CKPUHUHTA, U JJIsI 3TOrO0 HET CMbICIIA
3a/1aBaTh BOMPOCHI U MPOBOAUTH “Cnanom”. A ymeHue paboTarh ¢ JOKyMEHTaMHU
MpoBepsieTCsl MpPU  MOMOIIM  NPAKTHUYECKUX  3aJaHUd HA  3alOJHEHUE
JOKYMEHTAIITMOHHBIX (OpM WM CO3/1aHME JIOKYMEHTa COIVIACHO HOpMaM H
npaBuiaM, “CnajoMm” B 3TOM CIIy4ae ONSATb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISITRCA MNPU  OTBETAX HA  BOMPOCHI
MPOOJIEMHBIX CUTYallUH, TOITOMY CUTYAIlMU pa3padaThIBAIOTCS Ha OMPEICTIECHHYIO
teMy. Hanpumep, eciam B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JOSUIBHOCTH
KaHAuAaTa OpraHu3allii, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJieMOM
BBIOOpA MPUOPUTETOB: «UTO BasKHEE: 11EJIM OPraHU3allUY MW JTUIHBIC eI ?» WU
«YWTH U3 OpraHu3aii Ipyu BOZHUKHOBEHUH TTPOOJIEMBI UJIH OCTAThCA?»

Kputepun oueHKd J0DKHBI OBITh 4eTKO chopmynupoBanbl. Hampumep,

asMBITBIE W OO Kputepuii “ypoBeHb npodeccuoHamnu3Ma’ OLIEHHUTH
Yy



HEBO3MOXKHO, TIOTOMY 4YTO MNPOPECCHOHAIN3M COCTOUT W3 MHOXKECTBA
KoMIteTeHInin. DOpMyITMpOBKa KPUTEPHUEB yIadyHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSBICHUM TIPO(PECCHOHATBFHO Ba)XXHBIX KayecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpOCTh NPUHATHS PEIICHUH — HACKOJbKO OBICTPO
KaHAUJAAT HadaJl  OTBeYaThb HA  BONPOC  CHUTYyallMd 1O  CYIICCTBY;
“CTPECCOyCTOMYUBOCTh — HACKOJIBKO CHJIBHO KaHAUIAT BOJIHOBAJICS BO BpeMs
MIPOIIETYPHI OIICHKH.

[lIkana wu3MepeHHs JODKHA OBITh €AMHOM Il Bcex KputTepueB. Kak
MPaBUJIO, HCIIOJIB3YETCSl OTHOCHTENbHAS IKala, H3MEpSIoNias COOTBETCTBHE
KpUTEPHUIO B Oaiax WM B mMpolleHTax. Hampumep, oleHKa MOXKET CTaBUTHCS IO
mkaie “or 1 go 5 6amioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6aymta”. Kaxkabii O6aimn
HAIIOJIHSETCSl ONPENEICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE 3KCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIEHKH, HAIIPUMED:

“0 0amIoB” — OTBET HE MOKa3al COOTBETCTBUS KPUTEPHIO;

— “0,1 6amna” — orBeT mokazain 10% COOTBETCTBUE KPUTEPHUIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanmn peanbHON OIEHKM KaHIWJATOB Ha MPEANPHUITHH MPH BHIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAMIMOHHO “UIIKOJIBHOIO”
BapuaHTa IKadbl “1-5” BBUAY ee TPUBMAIBHOCTH, HO €CJIM BpEMs 3aHSITHUS
OTPAHUYEHO JBYMs aKaJIeMUYECKMMHM YacaMd, TO 3Ta IIKajlla OKa3bIBAETCS
He3aMeHuMoM. Korjga HeT BO3MOXKHOCTU TIPOMKCATh CMBICIOBYIO Harpysky
HECTAaHJAPTHOM  IIKaJIbl, TO OLEHKM TUNa  “OTIMYHO”’,  “XOpomio”,
“yINOBJIETBOPUTEILHO, “IUIOX0”, “OYEHb IIJIOXO”’, 3HAKOMBIE BCEM C JIETCTBA,
SBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJ0XKEHUS.

[{enecoobpa3Ho mocie BbIOOpa IIKAJIbl €€ pa3 BEPHYThCS K KPUTEPUSIM U
JaTh, HAIIPUMEP, CIAEAYIONIYI0 MHCTPYKIIUIO YYaCTHHUKAM, KOTOPHIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHAWJaTa, TEM BBIIIEC

JOJDKHBI OBITH OaJUTbl OIIEHKA TI0 KPUTEPHUIO “KpeaTWBHOCTH’. Uem Oosbiie

BOJIHCHUS IMPOABHUT BO BPEMA OLCHKH KaHAWAAT, TEM HHIKC JOJIKHBI OBITH OaJIBI



Mo IIKaie “‘CTpeccoyCTOMYMBOCTE ». TO ecTh HeOOXOAMMO OOpAaTHTh BHUMAHHWE
YYaCTHHKOB Ha MPSIMYIO HJIK 0OPAaTHYIO 3aBUCUMOCTb JIJIST KXKIOM IIIKAJTBI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIX cutTyanuid. Curyaruun
MPEACTABIAIOT cOO0M ompenerneHHoe coyeTaHue (aKTOpPOB, JAHHBIX U YCIOBUH,
XapaKTEepU3yIINX TO WM MHOE MPOOJIEMHOE SIBIIEHHE, KOTOPOE HMEIO0 MECTO
(WM MOTJIO UMETh MECTO) B NMPAKTUKE YIIPABIICHUS IPEAIPUITUEM.

MoxHO Ha3BaThb HECKOJBKO YCJIOBHUMN, KOTOPBIM JOJKHBI COOTBETCTBOBATH
pa3pabaThIBacMbIe CUTyaIlMu B pamMKax metoja “Crnaaom’:

1) curyarus T0JDKHA COACPKATh MPoOJIeMy, TpeOYOIIYIO PEeIICHUS;

2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAJIBHBIM 00S3aHHOCTSAM
JOJKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cutyanus He T0JHKHA UMETh OUEBUIHOTO OTBETA;

4) cutyanmsi HE JOJDKHA TMpEIIojaraTh CYIIECTBOBAHWE EIMHCTBEHHO
MPaBUIILHOTO OTBETA.

Jlyumme Bcero “‘paboTaloT”’ CHUTyallud, KOTOpble (GOPMYIHPYIOTCS “‘C
NOTPpYy’KeHHeM”’, TO ecTb HauuHaroTcs ¢ (paswl: «I[IpeacraBere cebe, yto Bel —
COTPYIHUK Hamied kommnanuu...» win «llpeacraBeTe cebe, uTo Bbl BhIMrpanu
KOHKYpC Ha 03Ty JOJDKHOCTB...» TeKCT Kaxaoi mpoOJieMHOM CUTyaluu
3aBepmiaercsa (pazoi: «KakoBwsl OymyT Bamm nelictBust B 3TOM city4yae?» WU
«Kak Bpl nipejyiaraete pemurhb 3Ty npoosiemy?»

Curyanuu pa3padaThIBalOTCS ¢ Y4eTOM (DYHKIIMOHAILHOTO TOJIsE COTPYAHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO TMpeTeHayeT kKannunaat. Hampumep, mpobiemHbie
CUTyallUM JJii MEHEeIKepa OTheda 3aKylnokK OyAyT OTpaxkaTb MpOOJIEMBI,
CBSA3aHHBIE C TIOCTaBKAMM M B3aUMOJCHCTBHEM C Ou3HEc-mapTHepamMu. A
npoOnemHuble cutyauun g HR-meHemxepa OyayT cBA3aHbl € (DYHKIUSMU
YIPABJICHUS EPCOHATIOM.

Ecnu cutyanus coaepKUT OYEBUIHBIN OTBET, TO OLIEHKA IMPEBpaIlaeTCs B
dbopmanibHOCTB, HanipuMep: « COTPYTHUK TOPTOBOTO 3aj1a CylepMapKeTa COBEPIIMII
Kpaxy ToBapa. DakT 3apUKCHpPOBAIN BUICOKAMEPHI, COTPYAHUK BHHY IPHU3HAI.

KakoBbl Oyayr Bamm pgeiicTBus B KauecTBE MEHEIXEpa MO MEpPCOHAIy IO



OTHONIEHUIO K 3TOMY COTPYIHUKY?» OYeBUIHBIN OTBET OYyIET 3aKII0YATHCS B TOM,
9TO HEoOXoaumMo OQGOPMHTH YBOJIBHEHHUE COTPYJHHUKA 1O HWHUIMATUBE
paboronatens W OOpaTUThCS B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHIl, KOTOPBIA MOXHO OIIEHUTH [0 OTBETY — ATO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/IATENbCTBA, IPYTUE KPUTEPUH BBISIBUTH HEBO3MOMKHO.

Jlyumas npobieMHas cutyanus s “Criamoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €AMHCTBEHHO MpPaBWIBHOrO oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO
HKCIEPTHI OLICHUBAIOT HE MPABWIHHOCTH OTBETA B IIEJIOM, a MPOSIBICHUE MPHU
OTBETE MPO(PECCHOHATILHO BaXKHBIX KaueCTB, CIOCOOHOCTEH, YMEHHI U HABBIKOB,
KOTOPBIC SIBJISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Martepuan cutyauuii OyJeT TPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAaKOBOW (hopMe, TO €CcThb BCE KaHAMIAThl OyAyT OTBEYaTh Ha BOMIPOCHI IO
OJIHUM U TEM ke IpoOIeMHbIM cuTyanusM. [loaToMy sydie 3apuKCUpOBATH TEKCT
MPOOJIEMHBIX CUTYalluii B TUCbMEHHOM BUJIE, MHAYE DKCIEPTHI, KOTOPBIE “IepKat
CUTYAIIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ Pa3HbIM KaHIUAaTaM C pa3InYHbIMU
BapUALUSAMU, U3MEHSA CMbICH. OLEHUTh KPUTEPUHM aJ€KBATHO B 3TOM CiIyyae
OyZAeT HEBO3MOXKHO.

[locne wuHCTpyKTaka mpenoaaBaTeNss MO MpaBwiaM  (QOpMYyJIHpPOBaHUS
MPOOJIEMHBIX CUTYyaIlUil yYaCTHUKH, UTPAIONIUE POJU KAHIUIATOB, YIAISIOTCS U3
aynutopuu. Eciu oHu OyAyT mMpUCYTCTBOBAThH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPbI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIpecCc-
METOJ, MPEANOJIAraloliuil CIIOHTAHHOCTh OTBETOB, IMPEBPATUTCS B MPOLEAYPY
MPENOHECEHUs 3apaHee MOJATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET IIEHHOCTh U 3((HEKTUBHOCTH OIICHKH.

[Tocne 3aBepiieHUs: MOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOIKHBI UMETh
Ha pyKax OJIaHKM OILIEHKH, a T€ OKCHEepPThl, KOTOpble OyAyT MPENnoJHOCUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €IIe U KapTOUYKU C TeKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTYaIlud, CaMU TMPEACTABISIOT pa3padoTaHHBIN
MaTepual U pacrlojararoTcsl 3a NEPBBIM PsIOM MapT B aynuropuu. Kanauaar Bo

BpEMs OLCHKH CTOUT IICPCH IOKCICPTAMH, MPCoAaBaTCIIb HAXOIHUTCA pPAAOM H



yOopaBisieT — NOpoueaypod.  YUYacTHHKH,  Wrparolllue  podad  KaHAWIaToB,
MPUTJIANIAIOTCSA B AYIUTOPUIO 110 OJHOMY.

[locne oreHkHu Bcex KaHIUAATOB, MPOBOAUTCS 00pabOTKa pe3yJbTaTOB MpU
MOMOILY TPOMHOT'O OCPETHEHHUS:

1) cHavana ompeensercs cpeaHee apupMeTHIecKoe 1Mo KaxI0My KPUTEPHIO,
TO €CTh MOCTPOYHO B KaXKIOM TaOnmuue Mg KaXJIO0ro KaHaujaTa, pe3yibTaT
3aIMChIBAETCS B CAMBbIil MPaBbIi CTONOEI] TA0IHIIb;

2) TIOTOM ONpEICNAeTCs CpeaHee apuPMETHYSCKOE 3HAUCHHH Camoro
MIPABOTO CTOJIONA KaXK/10i TaOIMIIbI, pe3ysIbTaT OyIeT OTpakaTb UTOTOBYIO OLIEHKY
JIJIs1 KOHKPETHOTO KaHAUAaTa, TaHHYI0 KOHKPETHBIM dKCIIEPTOM;

3) 3areM ompenenseTcss cpeiHee apuMETUYECKOE OLCHOK  KaKIOTo
KaHAuAaTa C y4e€TOM MHEHUS BCEX IKCIEPTOB, JIJII 3TOI0 CYMMY UTOTOBBIX OLICHOK
KOHKPETHOTO KaHJuJaTa, TaHHBIX BCEMH dKCHepTaMu, HEOOXOIUMO pa3AeiiuTh Ha
KOJIMYECTBO 3KCIEPTOB.

BBISICHUTD 3aKOHOMEPHOCTH BOCHPHUSITUS CUTYallMM YYACTHUKAMU MOMOTAET
oOpaTHasi CBsI3b IOCJIE€ 3aBEPIICHUs aKTUBHOM (Da3bl 1e0BOM UTphl. JJis oneHKH
BBINIOJIHEHUS JI€JIOBOM MIPhI MpernojiaBaTeib MpeiaraeT cHayajla KaHaujaaTam, a
3aTeM JKCIEePTaM OTBETUTH Ha CIEAYIOLIUE BOMPOCHI:

— Kak ce0st wyBcTBOBaNM y4acTHUKU BO BpeMsi urpbl? [locne urper?

— Kakue HOBbIE ONIYIIEHUS TOTYYHITH?

— Yto ObUT0 MHTEpPECHEE BCero? UTo 3aOMHUIIOCK?

— Tlosy4unoch Jii MOJHOCTBIO ACCOIIMUPOBATH Ce0s1 C POJIbIO?

— C KakuMu TPYJHOCTAMM CTOJIKHYJIHCH? Kakne BhIBOMIBI cAeHanu?

— Yro sierye: NpoXoauTh OLUEHKY WIIH OLICHUBAThH?

— YTo HYXHO MNPEANPHUHSITH, YTOOBI B JajdbHEWIIIEM MOJTOTOBUTH CEOS K
CUTyaly OLEHKHU?

B kauecTBe HMTOTOBBIX BBIBOJOB HEOOXOAMMO CPOPMYIHPOBATH TMEpPEUEHB
JIOCTOMHCTB W HenocTtarkoB Mertoaa “‘Cmamom”. Hampumep, K JTOCTOMHCTBAM
CJIelyeT OTHECTH:

— HCCTAHAAPTHOCTH IIOAXO0Ad K OOCHKC IICPCOHAJIA,



— BO3MOXXHOCTbH OIEHUTH OOJIBIIIOE KOJUYECTBO KAHIUIATOB 32 HEOOIBIION
MPOMEXKYTOK BPEMEHH;

— BO3MOXHOCTh ONPEACICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIOMKHO
OIICHUTH IMPHU MOMOIIK (POPMYTUPOBAHUS BOIIPOCOB TEOPETHUECKOTO XapaKTepa B
paMKax KaJ[pOBOTO MHTEPBBIO;

— TOJIydeHHE TPEJCTaBICHUS HE TOJIBKO O NPO(EeCcCHOHAIBHBIX, HO U O
MOBEJICHYECKUX KOMIIETCHIUAX KaHIU/1aTa;

— BO3MOXKHOCTh TIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YUTHIBATh
cnenupuKy KOHKPETHON OpraHU3aIliH.

K Henocrarkam metona “CnanoM’ OTHOCSTCS CISAYIOIINE 0COOCHHOCTH:

— CYILECTBYIOT OTpaHUYECHHUS B IPUMEHEHUH K 00bEKTaM OIEHKH (TTOAXOIUT
TOJABKO JUISl OLICHKM [JI1 aJIMHUHUCTPATUBHO-YIPABJIEHYECKOTrO TepcoHania H
(YHKITMOHAIBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHUs B  BBISBICHUM KpuTtepueB (HE Bce
npoeCCUOHAIBHO Ba)KHbIE KadyeCcTBa, CIOCOOHOCTH, YMEHHS U HaBBIKM MOTYT
OBITH ompeaeacHbl MeTo oM “Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTEPUEB WM MPOOJEMHBIX CUTyalui
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3yJIbTaThl OLICHKU;

— “CnamoM” — 3TO MOJETUPOBAHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAIbHOM CUTyalluM KaHAUAAT OyAeT BeCTH ce0s He Tak,
KaK paccKa3blBaJl BO BPEMS ITPOLIEAYPHI OLIEHKH).

MeToauveckue peKOMEHIALMHU VISl CAMOCTOSITEIbHOM PadoThI 10 MOAT0TOBKE
pedepara u ero npe3eHranuu (3ausrue 12)

Pedepar (ot nat. refero — mokimagsiBato, cooOIar) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(bOpMyITPOBKOM OMPEICTICHHBIX BBIBOJIOB MO paccMaTpuBaeMoi Teme. M30pannas
CTYyJICHTOM TIpoOjieMa M3y4aeTcs U aHAJIM3UPYETCS Ha OCHOBE OJHOTO WJIU
HECKOJIbKUX HCTOYHUKOB. B oTimumMe oT KypcoBO#l paboOThI, MpeacTaBIIstOIIEH
co00ll KOMIUIEKCHOE HCCIeNOBaHME MPoOieMbl, pedepar HampaBieH Ha aHAIW3

OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.



Lenssmu Hanucanus pedepata ABISIOTCA:

— pa3BUTHE Yy CTYJCHTOB HAaBBIKOB IIOMCKA aKTyalbHBIX MpoOsieM
YIPABJICHUS YE€TIOBEYECKUMU PECYPCAMU;

— pa3BUTHE HABBIKOB JAKOHUYHOTO M3JIOKEHHUS MaTepuaja C BbIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITHUS CyTH MTPOOIIEMBI;

— pa3BUTHE HABBIKOB aHAJIM3a U3YYEHHOr0 Marepuaia u GopMyJIupOBaHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHOM TeM€ HayYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT JOMKeH MAaKCUMalbHO BEpPHO IepelaBaTh MHEHHS aBTOPOB
HMCTOYHUKOB M YMETh J€JIaTh Ha HUX KOPPEKTHbIE CChUIKH. Heobxoanumo HayuuTh
CTYAEHTAa TpaMOTHO M3JaraTh W CBOIO IMO3UILHMIO IO aHAJU3UPYEeMOil mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUS MIPH MIOMOIIH J0Ka3aTeIbCTB U (PaKTOB.

OcHoBHble TpeOoBaHUS K conaepkaHuto pedepata. CTyAeHT HOJKEH
UCITI0JI30BaTh TOJBKO T€ Marepuaibl (HAy4HbIE CTaThbU, MOHOIpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K M30paHHOW uM Teme. He nomyckarorcs
OTCTPAHEHHBIE PACCY)KJEHUS, HE CBSI3aHHbIE C AaHAJIU3UPYEMOM MpPOOIEMOM.
Conepxanue pedepara AOMIKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIBKO €CIM OHHU
B3auMOCBsA3aHbl). CTyIeHTY HEOOXOJWMO CTPOTO NPHUIEPKUBATHCA JIOTUKU
U3JIOKEHUs (HA4YaTh C ONMpEAENCHUS W aHaju3a MOHITHH, MepelTH K MOCTAaHOBKE
npo0JieMbl, MPOAHATU3UPOBATh IyTH €€ PELICHUs M CAeNaTh COOTBETCTBYIOIIME
BBIBOJIBI). Pedepar momxkeH 3akaHIMBATHCS BBIBEIEHUEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH 0HOopMIICH
corjlacHO TpeOoBaHUsAM cTaHAapTOB J[BOY.
Crpykrypa pedepara:
TUTYIBHBIN JIUCT.
BBeaenue (akTyanbHOCTh TEMBI, Tpo0JIeMa 11, 3a/1a4u ).
OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3eIbl).

3akitoueHue (BBIBOABI [0 KAXKIOMY pa3ieny).

ok~ w D E

CHnucoK MCTOYHUKOB (BKJIIOYAS JIEKTPOHHBIE PECYPCHI).



PekoMenpanuu mo mMpoBENEHUIO MPE3CHTALMU JOKJIaAa Mo Teme pedepara

AHAJIOTNYHbI PCKOMCHAALUAM I10 ITPOBCACHUIO IPC3CHTALMU ITPOCKTA

Tembl pedepatoB «CoBpeMeHHbIE MPOOJIEMBbI YIIPABICHHS YETOBEYECKUMU

pecypcaMmy:

1. T'nob6anbHOE ynpaBlieHUE YEIOBEUECKUMH peCypcamu.

2. VYmhpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMu  CTpaHbl, pPEruoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNH3aUN SKOHOMUKHU.

4. TpynoBas MUrpalusi: HalpaBJIeHUE MOTOKOB, MPOOJIEMbI, TOTCHIINA.

5. Yenoeueckuii kanutai: GOpMUPOBAHUE, PA3BUTHE, OIICHKA.

6. VYmnpapieHue 3HAHUSAMHU B MaciTabax MPEANPUITHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. CommanbHble, OSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC

pa3iindus: TOJICPAHTHOCTD B YIIPABJIICHHUHN YCJIOBCUCCKHNMU PCCYpCaMU.

9.

VYrpaBiaeHue 4YeIOBEUECKMMHU PECYpCaMH B YCIOBUAX TII00aIu3allH,

HHTCTpallu U p33H006p33HH CpCALI.

10.

TeHz[epHa;I, OTHHYCCKas1 H KOHCI)CCCI/IOHaJIBHaH JUCKpUMHUHALINA:

COBpPEMEHHAas CUTyalus ¥ NpopuIaKTHKA.

11. KoHKypeHTHBIE CcTpaTerud B OO0JIACTH YINPABICHUS YEIOBEYECKUMU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YINPABIECHYECKUX PEIICHUNA B YCIOBHSIX
HEOTPEIEeTIECHHOCTH.

13. Komannma kak 0OBEKT yMpaBJICHHS: CYIIECTBOBAHUE CHHEPTETHYECKOTO
s dexra.

14, VYmpaBneH4YeCKHe KOMMYHUKAIIMK B KaJJPOBOM MEHEKMEHTE.

15. MapxkeTuHr nepcoHaina: odecreueHue cnpoca Ha pabodrie MecTa.

16. OreHka KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBelieHUE TPOU3BOIUTEIBHOCTU TPYAa: MU WM peaibHOCTh?

18. BiusiHME ~ oOpraHW3allMOHHBIX  HW3MEHEHHWW  HA  yNpaBlieHUE

YeJI0BEUYECCKUMH PECYpPCaMHU.



19. Pa3paboTka mpoeKkToB B 001aCTH yNpPaBICHHS YEIOBEYECKUX PECYPCOB.

20. VYperymupoBaHH€ CIOpPOB B KOJUICKTHBE: CTpPAaTETHH pa3pelleHus
KOH(JIMKTOB.

21. MupoBoii onbIT (OpMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEATIPUATHSI.

22. MupoBO#i OIBIT MOCTPOCHUS CUCTEM CTHUMYJIMPOBAHUS TPY/Ia.

23. MupoBo¥i OIBIT aJaNTaIMK U Pa3BUTHS YETOBEUECKUX PECYPCOB.

24. MupoBOii OIBIT OIICHKH Y€JIOBEUECKUX PECYpPCOB MPEANPHUATHSI.

25. MupoBoii OMBIT HWHHOBAIIMOHHOTO YIPABJICHHUS YEJIOBEUSCKUMU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECTHIO KaIpOB.

27. MupoBoil OMNbBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. HudopmairioHHbIE TOTOKH B YIIPABJICHUHU YE€IIOBEYECKUMH PECYPCAMH.

29. BrausHue opraHu3alMOHHON KYJIBTYpHI HA YIIPABJICHUE YEIOBEYECKUMHU
pecypcamu.

30. Koyuunr u nossitieHne 3pGheKTUBHOCTH TPY/IA.

31. B3aumoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJIYKTa M CHUCTEMBI
ynpasienus 3QGeKTUBHOCTBIO TPyAa.

32. DddexTuBHas ciyx0a yIpaBiIeHHs YeTOBEYECKUMHU PECYPCAMHU.

33. DOMOLMOHANBHBIA  WHTEUIEKT W  YOPaBJICHHE  YEIOBEUYCCKHUMHU
pecypcamu.

34. COanaHCHpPOBAaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepun onenku pedepara:

5 0asioB: BBICTABISIETCS CTYJEHTY, €CIM CTYJEHT BbIpa3uil CBO€ MHEHUE I10
copMyIUPOBaHHOI TMpoOieMe, apryMEHTHPOBall €ro, TOYHO OIPEAEIUB €ro
colaepkaHue U coctapisdomue. [IpuBefeHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
UCCIIEIOBATENIbCKOM pabOThl MO TEME HCCIIEeNOBaHUS; METOJaMH U MpHEeMaMu

aHaN3a TEOPETUYCCKUX W/WIM TPAKTUYECKUX AaCIEKTOB H3y4aeMOil OO0JIACTH.



dakTryeckux OmuOOK, CBSI3aHHBIX C NMOHMMaHUEM MPOOJIEMbl, HET; TpaduUecKu
pabota opopmIieHa TIPABUITHHO.

4 Gamna: paboTa XapaKTepu3yeTcs CMBICIOBOU 1IEIbHOCTHIO, CBSI3HOCTHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OMHON OmMOKU Mpu
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogeMoOHCTpUpPOBaHBI HMCCIEAOBATEIBCKUE YMEHHS W HaBBIKH. DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C IMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHsl O/HAa-IBE
OLIUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITETbHBIA aHAJIN3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABIIIOIIMX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBl M TEOpETHYEeCKOe OO0OCHOBaHME BbIOpaHHOW Tembl. I[IpHBieUeHbI
OCHOBHBIE HCTOYHUKM IO paccMarpuBaemMod Teme. JlomymieHo He Oomnee IBYyX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 GamtoB: paboTa TPEACTaBISIET COOOW TMEpECKa3aHHBIM WU TIOJHOCTHIO
NEPENUCAaHHBI UCXOAHBIA TEKCT 0e3 Kakux Obl TO HM OBLJIO KOMMEHTAapHEB,
aHanu3a. He packpblTa CTPyKTypa M TEOpETHYECKas COCTaBIIAIONIAs TEMBI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU

packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.



IIpunoxenne 2
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IMacnopT oHIa OLIEHOYHBIX CPEACTB
1o AucHuIUInHe «OCHOBBI YIIPABJICHUSA MEPCOHATIOM

B pesynbprare

CIICAYIOIINE

U3YUYCHUA AOUCHHUILIMHBI Y

(3J1eMEHTHI KOMITETCHIINH):

CTYIIEHTOB  (hOpPMUPYIOTCS

06HICHpO(1)€CCI/IOHaJIBHBI€ u HpO(i)CCCI/IOHaJ'II)HI)IC KOMIICTCHIIN U

Kox u ¢popmysimpoBka
KOMIIeTEeHIIUH

Jdranbl (OPMUPOBAHUS KOMIIETEHIIUU

KaK HaXOAUThb OPraHUu3allMOHHO-YIIPABJICHYCCKUC
peICHuA ¢ Y4€TOM I'OTOBHOCTH HECTHU 3a HUX

: 3Haer . .
OIIK-2: cocobHOCTH OTBETCTBEHHOCTH C IMO3UIHAI COLIHAILHON
HaxOIuTh 3HAYUMOCTH ITPHHUMAEMBIX PEIICHUIN
OpraHU3aluOHHO-
HAaXOJIUTh OPTraHNU3AIIMOHHO-YIIPABICHYECKUE
YIPABICHYECKUE PEIICHUS
pelIeH s, FOTOB HECTH 338 HUX OTBETCTBEHHOCThH C
Y FTOTOBHOCTh HECTH 33 HUX | YMeeT N .
MO3UIMI COIUATIBHON 3HAYMMOCTH IPUHUMAEMBIX
OTBETCTBEHHOCTH C .
N . pelieHuit
HO3UIMI COLUATBHON
3HAYMMOCTH CIIOCOOHOCTBIO HAXOANUTH OPraHU3AIMOHHO-
NMPUHIMAEMBIX PeIICHHiT Brageer | YIIPaB/ICHIECKHUE ELICHNs U FOTOBHOCTBIO HECTH 3
HHUX OTBETCTBEHHOCTH C MO3UIIUN COUATILHOU
3HAYMMOCTH PHHUMAEMBIX PEIIeHHIA
Kak IPOEKTUPOBATH OPTraHU3AUOHHEIE CTPYKTYPHI,
y4acTBOBAThH B pa3pabOTKe CTPATErHil yIIpaBJIeHHs
OTTK-3: cIIOCOBHOCTE YEeJI0BEYECKMMU PECYPCAMH OPraHU3alluii,
NPOEKTHPOBATH 3Haer IUIAHUPOBATH U OCYLIECTBIISATH MEPOIIPUATHS,
OpraHH3AIHOHHbIE pacrpenensTh v AeJIerupoBaTh HOJTHOMOYHS C
CTPYKTYDHI, YIaCTBOBATE B y4ETOM JIMYHOM OTBETCTBEHHOCTH 32
pa3paboTKe cTpaTeruii OCYILECTBIIAEMbIE MEPOIIPUATHS
yIIpaBJICHHs [POEKTUPOBATH OPraHU3al[HOHHBIE CTPYKTYPHI,
Y4eJI0BEYECKUMHU y4acTBOBAThH B Pa3pabOTKe CTPATErHil yIIpaBJIeHHs
pecypcamMu OpraHu3alyid, YEeJI0BEYECKMMU PECYPCAMH OPraHU3alluii,
IUIAHUPOBATH U VMeer | mIaHMpOBaTh M OCYINECTBIIATH MEPOIIPHUSTHS,
OCYILECTBIIATE pacrpenensaTh U AeJIerupoBaTh HOJTHOMOYHS C
MEPOIIPHSTHS, y4ETOM JIMYHOM OTBETCTBEHHOCTH 32
pacnpenensaTh u OCYILECTBIIAEMbIE MEPOIIPUATHS
ACICTUPOBATH CIIOCOOHOCTBIO MTPOEKTUPOBATH OPraHU3aLMOHHbIE
HOJTHOMOHHSA € yHCTOM CTPYKTYPBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTEruii
JMIHON OTBETCTBCHHOCTH YIIPaBJIEHHUS YEIOBEYECKUMH PECYPCAMH
32 OCYHICCTBIIICMbIC Braseer | opranusanmii, IIaHUPOBATh U OCYIIECTBIATh
MEPOTpUATHA MEPOTIPHSTHSI, PACIIPEICIIATH U JeTIETHPOBATH
MOJIHOMOYHS ¢ YYE€TOM JINYHON OTBETCTBEHHOCTH 32
OCYILECTBIIAEMbIE MEPOIIPUATHS
[TIK-1: BnaneHue KaK MCIOJIb30BaTh OCHOBHBIE TEOPUU MOTUBAIIUH,
HaBBIKAMH UCIIOJIb30BaHUS JIMIEPCTBA M BJIACTH JUISA PEIIEHUS CTPATETHYECKUX U
OCHOBHBIX TEOPUA 3maeT OIEPATUBHBIX YIIPABIECHYECKUX 3a0a4, a TAKKE I

MOTUBAIUH, JTUACPCTBA U
BJIACTU AJId PCIICHUA
CTPATCTUYCCKUX U

OpraHH3aIiy TPYNIOBON pabOTH HA OCHOBE 3HAHHUS
MPOLECCOB IPYMNIIOBOM TUHAMUKHU U TPUHIIUIIOB
(dhopMUpOBaHHSI KOMaH/Ibl, 3HAET, KaK TPOBOAUTH




OIIEpaTUBHBIX
yIpaBIEHUYECKUX 3a/1a4, a
TaKKe JJI1 OpraHu3alnuu
IpyNIoBol paboThI HA
OCHOBE 3HaHUs IIPOLECCOB
IPYIIIOBON JUHAMUKHU U

ayJIUT YEJIOBEUYECKUX PECYPCOB U OCYILIECTBIATH
JUarHOCTHKY OpraHU3allMOHHOMN KYJIbTYpBI

HCIIOJIb30BATh OCHOBHBIC TCOPUHU MOTHBAILIUH,
JIUACPCTBA U BJIACTH IJI1 PCHICHUA CTPATCITHUCCKUX U
OIICPATUBHLIX YITPABJIICHYCCKUX 3ald4, a TAKKC IJId
OpraHu3annuu prHHOBOﬁ pa6OTBI Ha OCHOBC 3HAaHUA

Ymeer .
[PUHIATIOB HPOIIECCOB TPYIIIOBOM JUHAMUKH U PHHIIATIOB
opMHpoBaHHs KOMAH/IB, (bopMHUpOBaHUS KOMAH/IbI, YMEET IIPOBOMTH AyIUT
YMCHHUC HPOBONIUTE dyTAT YEeJI0BEYECKUX PECYPCOB U OCYILIECTBIATh
ICTIOBCICCKIX PCCYPCOB 1 JMArHOCTUKY OPraHU3aLUOHHON KYJIbTYPbI
OCYIIECTBIISATH >
HABBIKAMH UCIIOJIb30BAHUS OCHOBHBIX TEOPUit
JIMArHOCTHKY
. MOTHBAIIUH, JIUIEPCTBA U BIACTH [JISL PELICHUS
OpraHU3alMOHHOMN
B —— CTPATETHYECKUX U OTIEPATUBHBIX YIIPABICHIECKHUX
3aJ1a4, a TaKkxKe [JIsi OPraHUu3al[iy IPyHIOBOM paboThI
Brazeer | Ha OCHOBE 3HAHHMS MTPOLECCOB IPYIIIOBOM IUHAMUKI
Y IPUHIUIOB (GOPMUPOBAHHS KOMAH/IbI, BIIAJEET
HaBBIKAMH [IPOBEJICHUS Ay JUTa YEIOBEUECKUX
PECYPCOB U IMArHOCTUKK OPTraHU3allMOHHOM
KYJIBTYpPbI
pasJInYHbIE CIIOCOOBI pa3perieHUs] KOHPIMKTHBIX
CUTYAIIUi TIPU POEKTUPOBAHUH MEKIMYHOCTHBIX,
[1K-2: Basienue 3Haer IPYIIIOBBIX U OPraHU3ALHOHHBIX KOMMYHUKAUI Ha
PA3/IUYHBIME CIIOCOOaMK OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIPaBICHUS
paspCIICHus IIEPCOHAJIOM, B TOM YHCJIE B MEKKYIBTYPHOU CpeJe
KOH(DJIMKTHBIX CUTYyAIUi
HPUMEHATD Pa3IMIHBIE CIIOCOOBI pa3peiieHus
[PH TIPOEKTHPOBAHUI N
KOH(JIMKTHBIX CUTYAIUI TIPU POEKTUPOBAHUH
MEKJINYHOCTHBIX,
MEXJIMIHOCTHBIX, TPYIIIOBBIX U OPraHU3aIHOHHBIX
IPYIIOBBIX U Vmeer 9
KOMMYHHUKAI[MH HA OCHOBE COBPEMEHHBIX
OpraHHU3aIMOHHBIX -
N TEXHOJIOTHH YIIPABJIEHHS IIEPCOHAIIOM, B TOM YHCIIE B
KOMMYHHKAI[MI HA OCHOBE ¥
- MEXKYJIbTYPHOI cpefie
COBPEMEHHBIX TEXHOJIOTHI
yIIpaBJIEHNs [IEPCOHATOM, Pa3IUYHBIMU CIIOCOOAMHU pa3perieHns] KOH(PINKTHBIX
B TOM 4HCIIE B CHUTYaI[Mi TIPU MTPOEKTUPOBAHNY MEKITNYHOCTHBIX,
Brnazeer | rpynmoBbIX W OpraHU3aMOHHBIX KOMMYHHUKAIUH Ha

MEXKYJIbTYPHOU Cpelie

OCHOBEC COBPCMCHHBIX TEXHOJIOTHI YIIpaBJICHUA
NepCcoOHaIOM, B TOM YHUCJIC B Me)KKyHbTypHOﬁ cpene

Ne | Kontponupyem OreHOYHBIE CPE/ICTBA -
n/u | wle pasaensl / Konpt u atans1 popmupoBanus HAaUMEHOBAHUE
TEeMBI KOMITETeHITH I TEKYIIHMA | MPOMEXYTO
JUCITUTLIAHBI KOHTPOJTb YyHast
aTTecTanus
1 | Pazmen l. | OIIK-2: 3HAET, KaK HaXOJIUTh | IUCKYCCHsI | TECT
KonnentyanpH | crmocoOHOCTH OpraHU3aIMOHHO- (YO-4), (TTP-1),
bIe OCHOBBI | HAXOJUTh YIIPaBJICHUECCKUE pedepar cobecemoBa
YIPABICHUS OpPraHU3aIMOHHO- | PEIICHHS C YUYETOM (TTP-4) HUE
MEPCOHAJIOM. YIPaBICHUYECKUE TOTOBHOCTH HECTH 3a (YO-1),
Paznen Il. | pemenus u HUX OTBETCTBEHHOCTh BOIIPOCHI K
@opMHpOBaHNE | TOTOBHOCTb HECTH | C MO3ULMHI DK3aMEHY:
YEJI0BEUECKUX 3a HUX COIIMAJILHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTh C | 3HAUMMOCTH 44-50




OpraHu3aIH. MO3UIUI MPUHUMAEMBbIX
Pasnen I1l. | counanpHOM peLICHUI
DddexkTuBHOE | 3HAUUMOCTH yMeeT HaXOIUTh JUCKYCCUSL | TECT
UCIIOJIb30BAHUE | IPUHUMACMBIX OpraHM3auOHHO- (YO-4), (T1P-1),
YeNIOBEYECKUX | pelIeHH yIpaBJICHYCCKHE IpakTHYecK | cobecenoBa
pecypcoB peIIeHus, TOTOB o€ 3aJlaHue | Hue
OpraHu3aIyH. HECTH 32 HUX (TTP-11) (YO-1),
OTBETCTBEHHOCTH C BOTIPOCHI K
HO3UIIMH COLIMAIbHOMN 9K3aMEHY:
3HAYUMOCTHU 1-3, 20-29,
MIPUHUMAEMBIX 44-50
peLeHuit
BJIa/IeET IPOEKT TECT
CHOCOOHOCTHIO (T1P-9), (T1P-1),
HAXOJUTh TBOpUECKoe | cobecenoBa
OpraHu3aIMOHHO- 3aJaHue HUE
yIpaBICHYCCKHE (TTP-13) (YO-1),
peleHus 1 BOTIPOCHI K
TOTOBHOCTBIO HECTHU 9K3aMEeHY:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCTH C 44-50
MO3UIUK COLUAIBHOM
3HAYUMOCTHU
MIPUHUMAEMBIX
pelIeHu
Paznen l. 3HAET, KaK JUCKyCcCUs | TecT
Konuenryanbu MPOCKTHPOBAThH (YO-4), (TTP-1),
bIe ocHoBsl | OIIK-3: OpraHU3aIlMOHHbBIC pedepar cobecenoBa
yIpaBICHUS CHOCOOHOCTh CTPYKTYpBHI, (TTP-4) HUC
IIEPCOHAIIOM. IIPOEKTUPOBATh y4acTBOBATh B (YO-1),
Pa3znen Il. | opranu3zaionssie | pa3paboTke BOIIPOCHI K
@DopMUPOBAaHUE | CTPYKTYPHI, CTpaTeruit 9K3aMeHy:
YeJI0BEYECKMX | y4acTBOBATH B yIpaBIEHUS 4-6,
pecypcoB pa3paboTke YeJI0BEYECKUMHU 9-16, 36-43
OpraHH3aIliH. CTpaTeruii pecypcamu
Paznen I1l. | ympaBnenus OpraHu3anui,
D¢ dexTuBHOE | YETOBEUSCKUMHU MJIAHUPOBATh U
UCIOJB30BAaHUE | pecypcamu OCYIIECTBIISITh
YeJIOBEYECKUX | OpraHU3aIlHid, MEPOTPHITHS,
pecypcoB TJIAHUPOBATh U pacrpenensiTs u
OpraHH3aIliH. OCYILECTBIISITh JIeNIerupoBaTh
MEPOTPHITHSI, TIOJTHOMOYHS C
pacupenensaTs u YYETOM JIMYHOMN
JIeNIeTUPOBaTh OTBETCTBEHHOCTH 32
TIOJTHOMOYHS C OCYILIECTBIIIEMbIE
Y4ETOM JINYHOH MEPOTIPUSITHS
OTBETCTBEHHOCTH yMeeT JMCKYCCHSL | TEeCT
3a MPOEKTHPOBATH (YO-4), (TTP-1),
OCYIIIECTBIISIEMBIC OpTraHU3aI[OHHBIE MpaKkTU4YecK | cobecenoBa
MEPOTIPHUATHS CTPYKTYDHI, oe 3aJlaHne | Hue
y4acTBOBATh B (TTP-11) (YO-1),
pa3zpaboTKe BOIPOCHI K




cTpaTerui
YIpaBJICHUS
YeJIOBEYCCKUMU
pecypcamu
OpraHu3aIui,
IJIAHUPOBATh U
OCYIIIECTBIISAT
MEpOTPUSITHS,
pacnpenensiTb u
JIeJIeTUpOBaTh
MMOJITHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIIsIEMbIE
MEpONPUATHS

9K3aMEHY:
4-6,
9-16, 36-43

BIIaACET
CIIOCOOHOCTBIO
MIPOCKTUPOBATh
OpraHU3aIMOHHbBIC
CTPYKTYPHI,
y4acTBOBATh B
pa3zpaboTke
CTpaTeruu
YIPaBJICHUS
YyeJI0BEYECKUMU
pecypcamu
OpraHu3aIui,
MJIAHUPOBATh U
OCYIIECTBIISATh
MEpOTIPUSITHS,
pacupenensiTh u
JIeJIeTUPOBAThH
IMOJTHOMOYHS C
YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE
MEpOTNPUATHS

MIPOCKT
(ITP-9),
TBOPUYECKOE
3a7aHue
(TTP-13)

TECT
(ITP-1),
cobecenona
HHUE
(YO-1),
BOIIPOCHI K
JK3aMEHY:
4-6,

9-16, 36-43

Paznen 1.

®opMupoBaHue
YEJIOBEYECKHUX

pecypcoB
OpTaHU3aIH.

Paznen 1.

DddexTuBHOE
UCIOJIb30BaHUE
YeJI0BEYECKHIX

pecypcos
OpTraHH3aIH.

IIK-1: Bmanenue
HaBbIKaMU
HCIIOJIb30BaHUS
OCHOBHBIX TEOPUHU
MOTHUBALNH,
JIUAEPCTBA U
BIIACTH JJIA
peuieHus
CTPATETHYECKUX U
OIEPATUBHBIX
YIIPABJICHYECKUX
3a/1a4, a TaKxKe s
OpraHu3aIuu
IpyNIoBOH paboOThI
Ha OCHOBE 3HAHUs

3HAET, KaK
HCIIOJIb30BaTh
OCHOBHBIE€ TEOPHH
MOTHBAIIHH,
JUEPCTBA U BIIACTH
JUTS pEIICHUS
CTpPaTeTUYECKHUX U
OTIEpaTUBHBIX
yIpaBIeHYECKUX
3a/a4, a TaKxKe JJIst
OpraHu3aluu
rpynmnoBoi paboThI
Ha OCHOBE 3HAHUS
IIPOLIECCOB

TrPYIIIOBON

JIACKYCCHS
YO-4),

pedepar
(TTP-4)

TECT
(ITP-1),
cobecenoBa
HHE
(YO-1),
BOTIPOCHI K
JK3aMeHY:
17-19, 30-
35, 40-42




IIPOLIECCOB
IPYIIIOBON
JUHAMHKU U
MPUHIUIIOB
dhopMHUpOBaHHS
KOMaH/1bl, YMEHUE
MIPOBOJIUTH AYAUT
YeJI0BEYECKUX
pecypcoB u
OCYIIIECTBIISATh
JUarHOCTHKY
OPraHu3alMOHHOMN
KYJIbTYpbI

JTMHAMUKA U
MIPUHIIUIIOB
dhopMHupOoBaHHS
KOMAaH/Ibl, 3HAET, KaK
MIPOBOJIUTH ayTUT
YeIIOBEUYCCKHIX
pecypcoB u
OCYILECTBIISITh
JTMarHOCTUKY
OPraHu3alMOHHON
KYJIBTYPbI

YMEET UCII0JIb30BAThH
OCHOBHBIE TEOPUH
MOTHBALIUH,
JUIEPCTBA U BIACTH
JUISl pELIeHUs
CTpPaTernyecKux u
OIepaTUBHBIX
YIPaBICHUYECKUX
3aJa4, a TaKXKe ISl
OpraHu3aluu
TPyNIOBOI pabOTHI
Ha OCHOBE 3HAHUA
IIPOLIECCOB
IPYIIIOBOM
JTUHAMHKHU U
MPUHIUIIOB
dbopmMupoBaHUs
KOMaH/Ibl, YMEET
IIPOBOAMTD ayJIUT
YeJI0BEYECKUX
pecypcoB u
OCYIIECTBIISATh
JTUArHOCTHKY
OpraHU3alMOHHOM
KYJIbTYpbI

JUCKYCCHSI
(YO-4),
MIPaKTUYECK
o€ 3aJjaHue
(TTP-11)

TECT
(ITP-1),
cobecenoBa
HUe
(YO-1),
BOIIPOCHI K
9K3aMEHY:
17-19, 30-
35, 40-42

BJIa/IEET HaBbIKaMH
HCIIOJIb30BaHUS
OCHOBHBIX TEOPUU
MOTHUBALNH,
JUAEPCTBA U BIACTH
JUISL pEeILICHUs
CTPATETUYECKUX U
ONEPATUBHBIX
YIIPABJICHUYECKUX
3a/1a4, a TaKXKe s
OopraHu3anuu
TPYIIIOBOM PabOTHI
Ha OCHOBE 3HAHUs
IIPOLIECCOB
IPYIIIOBON
JUHAMHUKHU U

POEKT
(TTP-9),
TBOpUYECKOE
3a7aHue
(TTP-13)

TECT
(TTP-1),
cobecenoBa
HUC

(YO-1),
BOTIPOCHI K
IK3aMEHY:
17-19, 30-
35, 40-42




IIPUHIIUIIOB

¢dbopmupoBaHus
KOMaH/Ibl, BIIaJICET
HaBBIKAMU
MIPOBE/ICHUS ay/InuTa
YeJI0BEYECKHUX
pecypcoB u
JTMarHOCTUKU
OpraHu3aIMOHHON
KYJIBTYPBI
Paznen l. 3HAET pa3IMYHbIC JMCKYCCHSI | TeCT
Konnenryansa CIocoObI (YO-4), (TTP-1),
bIC OCHOBBI paspenieHus pedepar cobecenoBa
YIPABIICHUS KOH(JIMKTHBIX (TTP-4) HUE
MIEPCOHAJIOM. CUTYaIMi TpH (YO-1),
Paszpnen 1. IIPOCKTUPOBAHUU BOIIPOCHI K
D¢ dekTuBHOEC MEXITMYHOCTHBIX, 9K3aMEHY:
WCTIOJIb30BaHUE IPYIIOBBIX U 7-8, 36-39,
YEJIOBEYCCKHIX OpraHU3aIMOHHBIX 43
pecypcoB KOMMYHUKaIMiA HA
OpraHu3aIiH. OCHOBE COBPEMEHHBIX
TEXHOJIOTHI
[1K-2: Bnanenue
yIpaBJICHUS
Pa3InYHBIMU
MIEPCOHAIIOM, B TOM
crocobamu
YHCIIC B
paspenieHus .
MEXKYJIbTYPHOU
KOH(JIMKTHBIX
. cpene
CUTYaluid Ipu
DOEKTUDOBAII yMeeT IPUMEHSTh JMICKYCCHSI | TEeCT
p P paznuunbie criocobsl | (YO-4), (TTP-1),
MEXITMYHOCTHBIX,
paspenieHus npakTU4ecK | cobecenona
TPYIIOBBIX U
ODFAHM3AITIONHEIX KOH(DITMKTHBIX o€ 3aJlaHue | Hue
p . CUTYaluii Ipu (TTP-11) (YO-1),
KOMMYHHKAIHI Ha
IPOEKTUPOBAHUU BOIIPOCHI K
OCHOBE
MEXITMYHOCTHBIX, 9K3aMeHy:
COBPEMEHHBIX
N IPYNIOBBIX U 7-8, 36-39,
TEXHOJIOTUI
OpraHU3aIMOHHBIX 43
yIpaBJICHUS .
KOMMYHHKAIHI Ha
MIEPCOHAJIOM, B TOM
OCHOBE COBPEMEHHBIX
qucie B .
. TEXHOJIOTUI
MEXKYJIbTYPHOU
cpee yIIpaBJICHUS
P IEPCOHAIOM, B TOM
YHCIIE B
MEXKYJIbTYPHOU
cpene
BJIaJICeT PA3IIMYHBIMU | IPOEKT TECT
criocobamu (TTP-9), (TTP-1),
paspernieHus TBOpUEcKoe | cobecenoBa
KOH(IIMKTHBIX 3aaHme HUE
CUTYallui IpH (ITP-13) (VO-1),
POEKTHPOBAHUN BOTIPOCHI K
MEXITMYHOCTHBIX, 9K3aMeHY:
TPYITIOBBIX H 7-8, 36-39,




OpTraHU3aIMOHHBIX
KOMMYHUKalMi HA
OCHOBE COBPEMEHHBIX

YHCJIC B

cpene

TEXHOJIOTUH
yIpaBJICHUS
MIEPCOHAJIOM, B TOM

MEXKYJIbTYPHOU

43

IlIkana oueHUBaHUA YPOBHSA C(POPMHUPOBAHHOCTH KOMIIETEHIUMI

Koan Jtanbl GopMHUPOBAHMSA Kpurepun ITokazartenu
dopmyaupoBka KOMIIeTEeHIIH U
KOMIIETeHIIUH
3HaHue - ClIOCOOHOCTh
KaK HaXxOAUTh
OCHOBHBIX PacKphITh CyTh
OpraHU3aIOHHO-
IPUHIUIIOB HPUHIUIIOB
yIipaBJIeHYECKHE
TIPUHSATHS HPUHSATHS
pELIEeHUs C YIYETOM
OpPraHU3alMOHHO- | OPraHU3aLMOHHO-
3HaeT TOTOBHOCTH HECTH 32
YIOPaBICHUYECKUX | YIPaBICHYECKUX
(moporoB | HUX
. KaJIpOBBIX KaJIpOBBIX
I OTBETCTBEHHOCTH C .. .
. pelieHuit u peleHuit
YpOBEHB) | MO3ULIMH .
" byHKIUI - CHOCOOHOCTH
COLIMAJIbHOM
yIpaBiIeHUS NEPEYUCIIUTD
3HaYMMOCTHU
[EePCOHAIOM byHKLIUIT
MIPUHAMAEMBIX DABITCHI
OIIK-2: peuiesun yup
HEPCOHAIOM
CIIOCOOHOCTH
YMmenue - CIIOCOOHOCTH
HaXOJUTh
PUMEHSTh BBIOpATh
OpraHHU3alOHHO-
METO/Ibl U aJIeKBaTHbBIE
yIpaBlIeHYECKHE .
HIEpPCOHAII- KaJpOBOM
pelieHns u
TEXHOJIOTUU CUTYyalluu
TOTOBHOCTb HECTH HaXOJUTh
noadopa, HepcoHa-
3a HUX OpraHHU3aIlOHHO-
ajanrtanuu u TE€XHOJIOTHH
OTBETCTBEHHOCTH C yIpaBlIeHYECKHE
. OLICHKH noaoopa,
MTO3ULUI pelIeHns, TOTOB
. nepcoHalia ¢ ajanTauuy u
CoLMaIbHOU yMeeT HECTH 3a HUX
y4eTOM OLICHKHU
3HAYUMOCTHU (mpoJBU | OTBETCTBEHHOCTH C .
. . COLIMAJIbHOM nepcoHaa
MIPUHUMAEMBIX HYTBIA) | TIO3UIUH
. . 3HAYUMOCTHU - CIOCOOHOCTh
peleHni COLIMAIbHOU
YeJI0BEUYECKUX IPEIOKHUTD
SHATMOCTH €CYpCOB METO/BI
TDHHAMACMEIX Ic: FZEPI?.&III/II/I COOTBGT,CTByIOHII/I
peleHni p
€ BBIOpAaHHBIM
repcoHai-
TEXHOJIOTUSIM, U
MPUMEHUTH UX Ha
PaKTUKE
S CIIOCOOHOCTBIO Bianenue - CIOCOOHOCTH
HaXO/UTh HaBBIKAMHU pa3paboraTb
(BBICOKH N
i) OpraHHU3aIOHHO- Ju3aiiHa CUCTEMbI | CUCTEMY
YIIPaBIEHUYECKHE yIpaBJIEHUS yTpaBJICHUS




pelLIeHHs U
TOTOBHOCTBHIO HECTHU
3a HUX
OTBETCTBEHHOCTb C
HO3ULINN
COLIMAIIbHOM
3HAYUMOCTH
MIPUHUMAEMBIX
peleHui

MIePCOHAJIOM C
y4EeTOM
COIMAIBLHOM
3HAYUMOCTH
YeJIOBEYECKUX
pecypcoB
opraHu3aIu

MIEPCOHAIIOM
HUCXOJs U3 1eleit
OpraHu3aIu

- CIOCOOHOCTH
MPEIIOKUTH
OpTraHU3aI[OHHO-
YIPaBJICHUYECKUE
KaJIpOBBIC
penieHus,
COOTBETCTBYIOIIN
€ pa3paboTaHHOI
cHUCTEME

yIPaBICHUS
[IEPCOHAIIOM
OpraHu3aluu
KaK IPOEKTUPOBaTh | 3HAHUE OCHOB - CIIOCOOHOCTh
OpraHHU3alIOHHBIC KaJpOBOTO IIEPEYUCIIUTD
CTPYKTYPBHI, IJJAHUPOBAHUA M | DTaIlbl KaIpOBOTO
y4acTBOBaTh B IIPOEKTUPOBAHMS | IUIAHUPOBAHMUS
pa3pabotke OpPraHU3alMOHHBI | - CIOCOOHOCTH
CTpaTeruu X CTPYKTYp PacKpbITh CYTh
YIPABJICHUS IIPUHIUIIOB
OIIK-3: YEJI0BEUYECKUMU IIPOEKTUPOBAHMUS
CIIOCOOHOCTh 3HAET pecypcamu OpraHU3alMOHHbI
IIPOEKTUPOBATH (moporoB | opranu3auui, X CTPYKTYD,
OpraHU3alOHHBIE | BIU IJIAHUPOBATh U pa3paboTaHHBIX C
CTPYKTYpBHI, YPOBEHB) | OCYLIECTBIATh y4eTOM
y4acTBOBATh B MEpOIPHUATHS, IrPaMOTHOI'O
pa3paboTke pacrpeneinars u JIEJIErMPOBaHUS
cTpareru JIeJIerupoBaTh IIOJIHOMOYMM U
YIPABJICHUS ITOJIHOMOYHS C pacpeneneHus
YEJI0BEUYECKUMU Y4ETOM JIMYHOU OTBETCTBEHHOCTH
pecypcamu OTBETCTBEHHOCTH 3a MEXIY
OpraHu3anuiy, OCYILIECTBIISIEMBIE COTPYAHUKAMH
[IJIAHUPOBATh U MEpONPHUATHS
OCYILIECTBIIATh IIPOEKTUPOBATh YMenue - ClIOCOOHOCTh
MEpOINPHUATHS, OpraHU3alOHHbIE paspabatbiBaTh U | BHIOpaTh
pacnpenears u CTPYKTYPBHI, peann30BbIBaTh aJICKBaTHBIC
JeJIETUPOBATh y4acTBOBaTh B MEPOIPHUATHS 10 | KaAPOBOU
ITOJTHOMOYHS C pa3paboTke Pa3BUTHIO CUTyaluu
y4€TOM JIMYHOU cTpareruu [epCoHaIa, METOBbI Pa3BUTHUA
OTBETCTBEHHOCTH yIpaBJIeHUS o0ecreunBaroIUe | IEPCOHANA
3a ymeer YeJI0BEUYECKUMU MOJIyYEHHUE OpraHu3anuu
OCYILIECTBISAEMBIE (mponBu | pecypcamu COTpYIHUKAMU - C1IOCOOHOCTh
MEpONPHUSTHS HYTBII) | OpraHU3alMi, KOMIIETECHIINH, pa3paboTaTh MjaH
IIJIAHUPOBATh U MTO3BOJISIOIINX pa3BuUTHUSA
OCYIIECTBIIATh IrPaMOTHO nepcoHaia
MEpOTPHUSTHS, JIEJIETUPOBAaTh - CIOCOOHOCTh
pacupenesnsarTs u IIOJIHOMOYHS, peann3oBarh B
JIEJIETUPOBATh GyHKIMH U OpraHu3auu
IIOJTHOMOYHUS € OTBETCTBEHHOCTb | IUIAH Pa3BUTHUSA
Y4ETOM JIMYHOU IIepCoHAJIa




OTBETCTBCHHOCTH 3a

OCYLIECTBIISIEMbIE
MEPOIPUATHUS
CIOCOOHOCTHIO Brnanenue - CIOCOOHOCTh
IIPOEKTUPOBATH HaBbIKaMU pa3paboraTb
OpraHHU3alIOHHBIE Ju3aiiHa CTpaTEruio
CTPYKTYpBHI, CTpaTeruu yIPaBICHUS
y4acTBOBaTh B yIpaBiIeHUS IIEPCOHAIIOM
pa3paboTke IIEPCOHAJIOM U OpraHu3anuu
CTpaTeruu OpPraHU3alMOHHO | - CIOCOOHOCTH
YIIPaBICHUS U CTPYKTYpBHI, CIIPOEKTUPOBATH
YEJI0BEYECKUMU COOTBETCTBYIOILIE | OPTaHU3ALMOHHY
BIIAJICET | pecypcamu 1 DTOM CTpaTeruu | 10 CTPYKTYpYy,
(BBICOKM | OpraHu3alui, COOTBETCTBYIOILLY
i) IJIAHUPOBATh U 10 CTPaTeruu
OCYLIECTBIIATh yIpaBICHUS
MEpPOIPUATHS, IIEPCOHAJIOM
pacupenensars u OpraHu3aluu
JIEJIErMpOBaTh
IIOJIHOMOYHUS C
Y4ETOM JIMYHOU
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE
MEpPOIPUATHUS
[IK-1: Bnanenue KaK MCIOJIb30BaTh 3HaHue - CIIOCOOHOCTH
HaBbIKaMU OCHOBHbBIE TEOpUU OCHOBHBIX PacKpbITh CYTh
WCII0Jb30BAHUS MOTHBAIWH, Teopui OCHOBHBIX
OCHOBHBIX TEOpUH JUJEpPCTBA U BIACTU | MOTUBALIUY, TEOPUI
MOTHUBALIHH, JUISL PEILICHUs IIPOLIECCOB MOTHBaLlUU
JIUJEPCTBA U CTpaTEeruyeckux 1 rpynIoBoi - CIIOCOOHOCTH
BJIACTH ISl OIIEpaTUBHBIX JUHAMHUKU U Ha3BaTh
pelieHus YIPaBIEHYECKUX MPUHIIUIIOB IPUHIINIIBI
CTPaTErMYECKUX U 3a/1a4, a TaKXkKe JUIs dbopmupoBaHus dopmupoBaHus
OTIepaTUBHBIX OpraHu3anyu KOMaH/Ibl KOMaH/1bI
YIIPaBIECHYECKUX sHACT IpyMNIoBoOi paboThI - CIOCOOHOCTh
3a/1a4, a TaKxke I (noporos Ha OCHOBE 3HAHUS NEPeuHCIUTE
OpraHu3aluu - IIPOLIECCOB JTaIbl IPYNIIOBOU
IpyNIoBoi paboThbl yPOBEHB) IPyIIIOBON JWHAMUKU U
Ha OCHOBE 3HaHUs JUHAMHUKU U dopmupoBaHus
IIPOLIECCOB MIPUHLIUIIOB KOMaH/1bI
IpyNIoBOI ¢dbopmupoBaHUs
JTUHAMHUKU U KOMaH/Ibl, 3HAET, KaK
IIPUHLIUIIOB IIPOBOJUTD ayIUT
hopmupoBaHus YEIIOBEUECKHUX
KOMaH/bl, YMEHUE pecypcoB u
MIPOBOAUTDH ayAUT OCYIIECTBIIATH
YeJI0BEYECKUX JTUArHOCTHKY
peECypcoB u OpraHu3aIMOHHOMN
OCYLIECTBIIATh KYJIbTYpPBI
JTMarHOCTUKY yMeeT HCII0JIb30BATh YMeHnne - CITIOCOOHOCTH
OpPraHM3allMOHHOM | (IpOJBM | OCHOBHBIE TEOPHUH pa3paboTaThb IIPOBECTHU ayIAUT
KYJIbTYpPbI HYTbI) | MOTHBaIUH, CUCTEMY YEJI0BEYECKUX




JTUIEPCTBA M BIACTH | MOTHBALlUU pecypcos
IJId pCUICHU A nepcoHalia u opraHu3alnuunu
CTpaTETHYECKUX U CTHMYJIMPOBAHUS | - CIOCOOHOCTB
OTIepaTHBHBIX TpyJa Ha OCHOBE | pa3paborarh
yIPaBJICHYECKUX MIPOBE/ICHHOTO cucTeMy
3aJa4d, a TaKXKXEC NI ayauTa MOTHBaAllUN
OpraHu3aIH YeJIOBEYCCKHUX nepcoHana u
IpYyMIIOBON pabOTHI pecypcos CTUMYJIUPOBAHUSA
Ha OCHOBE 3HAHMSI OpraHu3aIu Tpyna
MIPOIIECCOB COTPY/HUKOB
IpyIIIOBOM OpraHu3aIu
JUHAMUKHU U
MIPUHITUTIOB
(bopmupoBaHus
KOMaH/IbI, yMEeT
IMpOBOAUTL ayJUT
YEJI0BEYCCKHIX
pecypcoB u
OCYLIECTBIATh
JTMAarHOCTHKY
OpPraHu3alMOHHOMN
KYJIBTYPBI
HaBBIKAMU Bnanenue - C1IOCOOHOCTh
HUCITOJIB30BaHUA HaBbIKaMU IMPOBECTHU
OCHOBHBIX TECOPHI JIMarHOCTUKY H JTMarHOCTHKY
MOTHUBAIIUU, pPa3sBUTHA OpraHru3alMOHHO
JUICPCTBA M BIIACTH | OPTaHU3AIMOHHO | W KYJIbTYPBI
AJId pCUICHU A u KYJIBTYPBI KOMITaHUN
CTpaTETHYECKUX U KOMIIaHUH, - C1IOCOOHOCTh
OIICPaTUBHBIX I CJIbIO KOTOpOfI MMPEAJIOXKUTh U
yIPaBJICHYCCKUX SIBIISICTCS peaan30BaTh
3a7ad, a TaKxKe s dopmupoBanue MEPOTIPHUSITHS 10
OpraHu3aIiu MOTHUBUPOBAHHOHN | Pa3BUTHUIO

BazICeT IpyNIoBOi paboThbI KOMAaH/bI I E)pFaHI/ISaIII/IOHHO

(BbICOKI Ha OCHOBE 3HAHMSI penieHus W KyJIbTYpbI

i) NpOLECCOB CTPATETUYECKUX U | KOMITAHUN
IPYIIIOBOMN OIlepaTUBHBIX - CIIOCOOHOCTH
JTMHAMUKA U yIpaBJIeHYeCKHX | chOpMUPOBATH
MIPHUHITUATIOB 3a1a4 KOMaH/1y JJIst
(dbopmupoBaHUs pelieHus
KOMaH/bl, BJIaACECT CTPATCTUYCCKUX U
HaBBIKAMU OTIePAaTUBHBIX
IMPOBCACHUA ayJuTa YIIPaBJICHUYCCKHUX
YEJIOBEYECKUX 3a1au
pecypcoB u
JTMarHOCTHKH
OpraHU3aAIMOHHOMN
KYJIBTYPBI

[1K-2: Bnanenue 3HAET pas3nu4HbIe criocoObl | 3HaHUE COCOOOB | - CIIOCOOHOCTH

pa3TAYHBIMUA (oporoB | paspernieHus U CTpaTerui TIEPEYUCITATH

criocobamu BIi KOH(QIMKTHBIX pasperieHus CTpaTeruu
paspenieHus YpOBEHB) | CUTYyaluil npu KOH(JIMKTOB U paspelieHus




KOH(JIMKTHBIX
CUTYyalUH IIpH
MIPOEKTUPOBAHUU
MEXJIMYHOCTHBIX,
IPYIIIOBBIX U
OpraHU3aIlMOHHBIX
KOMMYHUKAaIW HA
OCHOBE
COBPEMEHHBIX
TEXHOJIOTHI
yIpaBieHUS
MePCOHAIIOM, B TOM
YHUCIIE B
MEXKKYJIbTYPHO!
cpene

MPOCKTUPOBAHUHT ocoOeHHOCTEeH KOH()JIUKTOB H
MEXKJIMYHOCTHBIX, NPUMEHEHHS 3TUX | CIIOCOOBI.
TPYIIIOBBIX U CTpaTerui B IIPUMEHSIEMBIE B
OpraHMU3allMOHHBIX MEXKYJIbTYPHOM | paMKax 3THUX
KOMMYHHUKAaIU HA cpene cTpaTerui
OCHOBE - CIOCOOHOCTh
COBPEMEHHBIX Ha3BaTh
TEXHOJIOTH 0COOEHHOCTH
YIPABICHUS IIPUMEHEHUS
IIEPCOHAIIOM, B TOM cTpareruu
YHUCle B paspereHus
MEXKYJIbTYPHOU KOH()JIMKTOB B
cpene MEXKYJIbTYPHOU
cpene

MIPUMEHSATH YMeHnue - CIIOCOOHOCTH
pa3MYHbIE CIIOCOOBI | MOCTPOUTH IrPaMOTHO
paspenieHus MEXJIMYHOCTHBIE, | OCYILIECTBIISTh
KOH(JIMKTHBIX IPYIIIOBBIC U MEXJINYHOCTHBIE,
CUTyaluil Ipu OpraHU3allMOHHbl | TPYIIIOBLIE U
[IPOEKTUPOBAHUU € KOMMYHUKAIIMM | OPTaHU3aIMOHHBI
MEXINYHOCTHBIX, Ha OCHOBE € KOMMYHUKAIIU1

ymeer TPYIIIOBBIX U COBPEMEHHBIX - CIIOCOOHOCTH

(nponeH OpraHM3alOHHbIX TEXHOJIOT U PUMEHSATD

HyTH1iH) KOMMYHUKAIUH Ha yIpaBiIeHUsS COBPEMEHHbBIE
OCHOBE MIEPCOHAIIOM TEXHOJIOTUH
COBPEMEHHBIX YIPABJICHUS
TEXHOJIOTUI IIEPCOHAIIOM JJISA
yIpaBICHUS paspelieHus
[IEPCOHAJIOM, B TOM KOH(IUKTHBIX
qUCJIIC B CUTYyalHi
MEXKYIbTYPHO!
cpene
pa3IuYHBIMHU Bnanenne - CIOCOOHOCTh
crocobamu HaBBIKAMHU MPUMEHSATH
paspeuieHus KOMMYHUKATUBHO | COBPEMEHHbIE
KOH(JIMKTHBIX 71 TEXHOJIOTHH
CUTYalil IpH KOMIETEHTHOCTH | 3((EKTUBHBIX
MIPOEKTUPOBAHUH Ha OCHOBE KOMMYHUKAIHI
MEKIMYHOCTHBIX, COBPEMEHHBIX - CIOCOOHOCTh
TPYIIIOBBIX U TEXHOJIOTHIT MPUMEHSATH

BJIAJICET

(BICOKH OpraHM3allOHHBIX YIpaBJICHUS CTpaTeruu

i) KOMMYHHMKAIUI Ha MIEPCOHAIOM, paspenieHus
OCHOBE MPUMEHSIEMBIX B | KOH(QJIMKTOB B
COBPEMEHHBIX MEXKYJIBTYPHOH | MEXKYJIbTYPHOU
TE€XHOJIOTHI cpene cpene
yIpaBlIeHUs

[IEPCOHAJIOM, B TOM
4HCIIe B
MEXKKYIbTYPHOU
cpene




OueHoyHble cpeacTBa 1 NPOBEPKU C(POPMHUPOBAHHOCTH KOMIIETECHIMI

Kon u ¢popmyuposka
KOMIIeTeHIIUH

3aganue

OIIK-2: crtocoOHOCTE
HaXOJUTh OPraHU3aMOHHO-
YIPABJICHUYECKUE PEIICHUS U
TOTOBHOCTE HECTH 3a HUX
OTBETCTBEHHOCTH C IMO3UIINI
COITMAJIbHOM 3HAUYNMOCTH
MIPUHUMAEMBIX peIICHUN

Pa3paborats ocHOBHBIE pa3aeinsl [1o10keHHs 0 KaApOBOA
MOJINTUKE OpraHU3aIUH, C yYETOM 3aJlaHUH, BHIIIOJIHEHHBIX B
pamkax CP1, 1132, T133, 1134, 1136, 138, 1139, [1310, I1311.
Kputepuu oneHku: pa3paboTaHbl OCHOBHBIE Pa3/IeIibl
[TonosxeHus o KagpoBOii MOTUTHKE OpTraHU3aIUH,
COOTBETCTBYIOILIME €€ O0IIel CTpaTeruH.

OIIK-3: crmocoOHOCTE
MIPOCKTHPOBATH
OpraHHu3alOHHBIC
CTPYKTYpPBI, y4aCTBOBATh B
pa3palboTKe CTpaTerui
YIpaBIICHUS Y€JI0BCUSCKUMU
pecypcamu opraHu3aiuy,
IUTAHUPOBATH H
OCYIIECTBIISTh
MEPOIPUATHS, PACTIPEICIIATh
U JICJICTHPOBATh
MIOJIHOMOYHSI C YIETOM
JINYHOM OTBETCTBEHHOCTH 34
OCYIIIECTBIISIEMbIC
MEPOIPHUATHS

CocTaBUTh ONEPATUBHBIN MJIaH pabOTHI C IEPCOHAIOM IO BCEM
(GYHKIUSAM YIIPABJICHUS YEIIOBEYCCKIMHE peCypcaMu
OpraHu3alyy, C y4eTOM 3a/IaHHi, BHIOTHEHHBIX B pamkax 1131,
136, 1138, 1139, T1311.

KpuTepun orieHKHU: cOCTaBIeH ONEPaTUBHBIN M1aH pabOTHI ¢
MEPCOHAIIOM TI0 BceM (DYHKIUSM YIPaBJICHHSI YEJIOBEUCCKUMU
pecypcaMu, COOTBETCTBYIOLIUNA KaIpOBOM MOJIUTUKE
OpraHu3aIyu.

[IK-1: Bragenne HaBBIKAMU
HCIIOJIb30BaHUS OCHOBHBIX
TEOpUil MOTHBALINH,
JIUAEPCTBA U BIACTH IS
peuIeHus CTPaTETHYECKUX U
ONEPATUBHBIX
YIpaBJICHYECKUX 3a/1a4, a
TaK)Ke JUIs1 OpraHu3aluu
IpyNInoBoi paboThl HA
OCHOBE 3HaHUs MIPOLIECCOB
IPYIIIOBON JUHAMUKH U
MPUHIUIIOB (OPMHUPOBAHUS
KOMAaH/Ibl, YMEHHE
IIPOBOJUTD AYAUT
YEJIOBEUYECKUX PECYPCOB U
OCYLIECTBJIATH JUATHOCTUKY
OpPraHU3AlMOHHON KYJbTYPBI

Pazpaborats maH ayauTa 4eI0BEYECKUX PECYPCOB
OpraHu3ally U TUarHOCTUKU €€ OPraHUu3allMOHHON KYJIbTYpBI, C
y4eTOM 3aJIaHuii, BRITOTHEHHBIX B pamkax CP1, 132, I133, [134,
1136, I138, 1139, 11310, I1311.

Kpurepuu onenku: pa3paboTaH 1mjiaH ayuTa 4€I0BEYECKUX
peCypcoB OpraHu3aluy U JUarHOCTUKH €€ OPraHu3alMOHHOM
KYJbTYPbI, COOTBETCTBYIOIIUM BUIY ACATEIHHOCTU
OpraHu3alyu.




I1K-2: Bnanenue
Pa3IUYHBIME CIIOCO0AMU
pazpenieHus KOH(INKTHBIX
CUTYyalui IIpH
MIPOEKTUPOBAHUH
MEXJIMYHOCTHBIX,
IPYIIIOBBIX U
OpraHU3aIlMOHHbBIX
KOMMYHHUKaIMi HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABIICHUS IEPCOHATIOM, B
TOM YHCJIC B
MEXKYJIbTYPHOU Cpejie

Pa3paborats pazen KoprnopaTUBHOTO KOJIEKca KOMITAaHUU
(cocraBnennoro B pamkax [1310), koTopblii OyaeT oTpaxaTh
CTpaTerny U TEXHOJIOTHH Pa3pelIeHUs] KOH(PIUKTHBIX CUTYyallun
U yIpaBJiIeHUs] KOMMYHHUKAIUSIMU B MEXKYJIbTYPHOM cperie
OpraHH3alMH.

Kpurepuu onenku: pa3padoraH pasjien KOpropaTUBHOTO
KOJIeKCa KOMIIAaHUH, TEKCT KOTOPOr'0 OTPaKAET CTPATETUH U
TEXHOJIOTHH pa3pelieHuss KOHGIUKTHBIX CUTYallui U
YIPABJICHUS KOMMYHUKALIUSIMU B MEXKKYJIBTYPHOU Cpelie
OpraHM3alliy, COOTBETCTBYIOIINE €€ OPraHu3allMOHHON
KYJBTYpE.

MeToauueckue PEKOMEHIAIUA, ONIPEACIAIOIINE NMPOUHCAYPHLI OHCHUBAHUA

pPe3yabTaToB OCBOCHHUA TUCHHUILJINHBI

«OCHOBBI YHupaBJc€HUS MEPCOHATIOM))

Telcymaﬂ aTrecralnuss CTYJACHTOB. TCKYH_IEUI arrecranuga CTyYACHTOB IIO

qucuuIuinHe «OCHOBBI yIIPaBJICHUS IIEPCOHAIOM» IPOBOJAUTCS B COOTBETCTBUHU C
JIOKaIbHBIMM HOpMaTUBHBIMU akTaMu JABDY u siBnsercs obOsa3atenbHol. Tekyias
aTTecTanus no JucuuIuimHe «OCHOBBI YNPAaBICHHS MEPCOHAIOM» MPOBOIAUTCS B
(opMe KOHTPOJIBHBIX MEPONpUSATHHI (IHCKyccusi, pedepar, MPOeKT, MPaAKTHISCKOES
3aJJaHU€, TBOPYECKOE 3aJaHUE) [0 OLEHUBAHUIO (PAKTUYECKUX Ppe3yIbTaTOB
0oOyueHus CTYJEHTOB U OCYIIECTBISETCS BEAYIIUM IPENOIaBATEIIEM.

OObeKkTaMu OLICHUBAHUS BBICTYTAIOT:

- yueOHasi JAMCUMIUIMHA (aKTMBHOCTh HA 3aHATUSIX BO  BpeMs
IIPOBEAEHUs JUCKYCCHM, MO3TOBOIO IITypMa, AEJIOBOM HUIPBI, CBOEBPEMEHHOCTH
BBITTOJIHCHUSI PA3JIMYHBIX BUJIOB 33JJaHHA );

- CTENIEHb YCBOEHHUSI TEOPETUUECKUX 3HAHHUM (Ipoleypbl OLIEHUBAHUS
— TECTHpOBaHKe, cCOOeceI0BaHuE);

— YPOBCHBL OBJIAACHUS IMPAKTUICCKUMHN YMCHHUAMU U HABBIKAMH 110 BCEM



BUJIaM Y4eOHOU paboThl (MPOIEAYphl OLICHUBAHUS — BBHINIOJIHEHHE TBOPYECKOIO
3a/1aHus, pa3padoTKa MPOEKTA);

— pe3ynpTaThl  CaMOCTOSATENbHOM paboThl (Hamucanue pedepara,
MOJIrOTOBKA K 3aHSTHUSIM, BBITIOJTHEHUE MPAKTUYCCKUX 3aJaHHH).

Hcnonb3yemble OLIEHOYHBIE CPEACTBA:

VYO-4: ]Jluckyccus — OLEHOYHOE CpEICTBO, IIO3BOJISIONIEE BKIKOYUTH
oOy4Jaronmxcs B MpoIecc 00CYKIEHUs CIIOPHOTO BOIMPOCca, MPOOIEMbl U OLICHUTD
UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-4: Pedepar — NPOAYKT CaMOCTOSATEIbHOW paboThl OOydaromerocs,
MPEACTABIIAIONINI COO0M KpaTKOE M3J0KEHHWE B MHCbMEHHOM BUJE MOJTYYEHHBIX
pE3yNbTaTOB TEOPETHYECKOr0 aHajh3a OIpEACIICHHOM HaydyHoM (yueOHo-
UCCIIEIOBATENbCKOM) TEMBI, IJI€ aBTOP PACKPBIBAET CYTh UCCIEyEMOM MPOOIEMBI,
MPUBOIUT PA3IMYHbIE TOUKHU 3PEHUS, @ TAKKE COOCTBEHHBIE B3IJISbI HA HETO.

[IP-9: [IIpoekr — KOHEYHBIM MPOAYKT, MOJYYaEMBbId B pE3yIbTaTe
IUIAHUPOBAHMSI W BBIIIOJIHEHHMS] KOMILUIEKCA YYEOHBIX M MCCIIEIOBATEIbCKHUX
3aganuil. [lo3BossieT OLIGHUTH yYMEHHs OOYyYarolUXCs  CaMOCTOSITENBHO
KOHCTPYHpPOBaTh CBOM 3HAaHUS B IMPOILIECCE PEIICHUS NPAKTUYECKUX 33134y U
npobsieM, OpPHUEHTUPOBAaThCSI B HWH(GOPMALMOHHOM NPOCTPAHCTBE U YPOBEHb
C(OPMUPOBAHHOCTH AHAJIMTUYECKUX, HCCIEIOBATEILCKUX HABBIKOB, HAaBBIKOB
INPaKTUYECKOTO M TBOPYECKOTO  MBINUIEHUS. MOXKET  BBINOJHATBCA B
VHIMBHU1yaJIbHOM MOPSIIKE UK TPYIIION 00yJarommxcsl.

[IP-11: TlpakThueckoe 3aJaHME — Pa3HOYPOBHEBBIC 3aJlaHMs:  a)
PENPOLYKTUBHOIO YPOBHSI, IMO3BOJIIOIINE OLEHUBATh U JUArHOCTUPOBATh 3HAHUE
dakTrueckoro marepuaina (0a30Bble TOHSTHS, AITOPUTMBI, (DAKTBI) U YMEHHE
NPaBUIBHO MCHOJB30BaTh CHELUANbHbIE TEPMUHBI W TOHATHUSA, Yy3HAaBaHHE
OOBEKTOB H3Y4YEHHS] B paMKax OIPENeJICHHOro pasjiena IUCHUIIMHBL;, O)
PEKOHCTPYKTUBHOTO YpPOBHS, TO3BOJISIFOIIME OIEHMBATh W JIUAarHOCTHUPOBATH
YMEHUSI  CHUHTE3UpOBaTh,  AHAIM3UPOBATh, 0000mAaTh  (aKTHUECKU U
TEOpEeTUYECKHil Marepuan ¢  (GOPMYJIHPOBAHMEM KOHKPETHBIX  BBIBOJOB,

YCTAaHOBJIICHHUEM TPUYUHHO-CIEJICTBEHHBIX CBSI3€d; B) TBOPYECKOIO YpPOBHS,



MO3BOJIAIONIME OIEHMBATh M JUArHOCTHUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

[TP-13: TBopueckoe 3aJaHHE — YaCTHUYHO PErIaMEHTUPOBAHHOE 3a/IaHUE,
MMEIOIEE HECTAaHAAPTHOE PELICHUE W TMO3BOJISIONIEE NUATHOCTUPOBATh YMEHUS,
WHTETPUPOBATh 3HAHUSI PA3JIMYHBIX O0JacTeil, apryMeHTHUPOBAaTh COOCTBEHHYIO
TOYKY 3peHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM MOPSJIKE WA TPYIION
oOydJarommxcs.

IIpomexxyTouHasi arrectaumusi CTyAeHTOB. [IpomexyTouHas arrecTarus
CTYJIEHTOB MO AUCIUIUIMHE «OCHOBBI YIPABICHUS MEPCOHATIOM» MPOBOJUTCS B
COOTBETCTBHM C JIOKaJbHBIMHU HOpMATHUBHbIMU akTamu JIBOY wu saBnsercs
oOsi3atenbHOM. [lo wuTOraM W3y4YeHUs JUCHMIUIMHBI y4EOHBIM  IIJIAHOM
MPEAYCMOTPEH AK3aMEH, COCTOSIINN, COTJIACHO PEUTHUHT-TUIAHY JWCLMIUIMHBI, U3
JIBYX KOHTPOJBHBIX MEPONPUSITUN: TECTUPOBAHUSI U COOCTBEHHO HK3aMEHA,
KOTOPBIN npoBoauTCs B hopme codbeceoBaHuS.

[TP-1: Tect — cucremMa CTaHAAPTU3UPOBAHHBIX 33[AHUK, MO3BOJISIONIAS
aBTOMATU3UPOBaTh TMPOLEAYPY H3MEpPEHHsS YpPOBHA 3HAHUW M  YMEHHI
o0OydJaromerocs.

VYO-1: CobecenoBaHue — CpPEICTBO KOHTPOJISI, OPraHM30BAaHHOE Kak
cnienuanbHas Oecela mpernofaBaTess ¢ OOy4arolIMMCS Ha TEMbl, CBS3aHHBIE C
M3y4yaeMoOW JUCHUIUIMHOW, M pacCUYMTAHHOE Ha BBIICHEHHWE oOObeMa 3HaHUMU
00y4aromierocs mo OnpeaesieHHOMY paszieny, TeMe, TpodIemMe U T.11.

DK3aMEeHallMOHHAs OIIEHKA BBICTABIISIETCS CTYJICHTY 10 UTOTaM €r0 y4acTus B
PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH CTYACHTOB, MyTEM CYMMHUPOBAHUS
HaOpaHHBIX 32 CEMECTP OAJIOB 3a MEPONPUSITHS TEKYIIEro KOHTPOJS (TUCKYCCHUS,
pedepar, mNpPOEKT, MPAKTUYECKOE 3aJaHue, TBOPYECKOE  3aJaHue) W
IPOMEXKYTOUHOM aTTecTaliy (TECTHpOBaHUE, COOECEIOBAHME).

PeliTuHr-miian gucuuminHbl «OCHOBBI YIIPABJICHUS NEPCOHATIOM»



Munuunma

JbHOE
TpeOOBaH
Becoso
MeponpusiTue TeKymero i Maxkcu ue i
Ne KoHTpos / . OuenovHoe cpeacTBO | KOIPhu MaJtb. fomycka
NPOMEKYTOYHOM HHeRT HbII K
arrecTauMu (%) 0aJsn ceMecTpo
BOIi
aTTecrain
uu
1 [TpakTrueckoe 3aganue o teme «KaapoBoe miaHUPOBaHHE»
TBOPYECKOE 3aJaHNe
11 [IpakTrueckoe 3ansatue 1 «Oprrect» (ITP-13) 10 10 6
muckyceun « TexHuKu
1.2 | Ilpaktuueckue 3aHATHS 2-3 PYKOBOACTBA» 1 5 5 3
«YTpaBieHue 1o
nessimy» (YO-4)
NPaKTUYECKOE 3a/1aHue
1.3 | CamocrosrenbHas padora 1 «CucreMa Leei» 5 5 3
(ITP-11)
2 [NpakTrueckoe 3aganue mo teme «Ilogdop u amanramys nepcoHana
NPaKTHYECKOE 3aJaHne
2.1 | CamocrostensHas paboTa 2 «3asiBKa Ha I0J100p» ) ) 3
(I1P-11)
JIUCKYCCHUH «AHaNIU3
2.2 | Ilpaktuueckue 3aHaTHs 4-5 3a:BOK Ha 10100p» 1 5 5 3
«AHanu3 pe3romer»
(YO-4)
MIPOEKT
2.3 [IpakTueckoe 3aHsTUE 6 «MBAMBAyaTbHEII 10 10 6
TUTaH aJianTaiym)
(TTP-9)
3 [TpakTuyeckoe 3aanue 1Mo reme «MOTHBALKS U pa3BUTHE NTEPCOHATIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTHMYJIMPOBaHUS 10 10 6
tpyna» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPUKOPIIOPaTUBHOT 10 10 6
0 ooyuenwust» (ITP-9)
4 [TpakTdeckoe 3ananue mo reme «DopMupoBaHNe KOPIIOPATHUBHOCTH U OLIEHKA
HepCOHANIa»
MPOEKT
4.1 | TIIpaxtuueckoe 3austue 10 «KopnopaTusHblii 10 10 6
kojekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxrmueckoe 3ausTre 11 OIIEHKH TIEPCOHAIa 10 10 6
(TTP-9)
5 [TpakTrueckoe 3ansaTue 12 pedepar (I1P-4) 5 5 3




[IpomMexyTouHas arTecTanus

6.1 TectupoBanue tect (I[1P-1) 10 10 7
6.2 DK3aMeH 110 IUCLIUILUINHE sk3amel (YO-1) 5 5 3
Hroro: 100 100 61

CootBercTBHE 02/UI0B PEHTHHIOBOI OLEHKH MO JUCHUILINHE KOCHOBBI

yIpaBJieHUs MEPCOHAJIOM» CTAHAAPTHOI NATHOANIBLHON IKaJIe

TpeGoBanus K CPOPMUPOBAHHBIM KOMITETEHIUSM

OrneHka «OTIMYHO» BBICTABIISETCS CTYJEHTY, €CIU OH
r1y0OKO M IPOYHO YCBOWJI TEOPUIO YIPABICHUS
IEPCOHAJIOM, HCYEPNbIBAIOIIE, IOCIEA0BATEIbHO,
YETKO U JIOTUYECKU CTPOMHO M3J1araeT MporpaMMHbIN
MaTepuai, yMEEeT TECHO CBSA3aTh TEOPHUIO YIIPABJICHUS
HNEPCOHAJIOM C NPAKTUKOH MepCOHAI-TEXHOJIOIHH,
CBOOOJHO CIpaBIIAETCS € 3aJadaMH, CBSI3aHHBIMH C
(GYHKUMSAMHU yIpaBlIeHUs] NEPCOHANIOM, IpPUYEM He
3aTpyJHSIETCST C OTBETOM IpU BHUJOU3MEHEHHUH
3aJJaHUi, HCIIOJIb3YeT B OTBETE€ MaTepHalbl Hay4yHO-
UCCIIEI0BATEIbCKON JUTEPaTyphl, IPABUJIbHO
00OCHOBBIBAET MPUHATOE YIPABIECHUYECKOE PELICHHUE,
BJIaJIEET COBPEMEHHBIMU IE€PCOHAI-TEXHOJIOTHIMH,
HaBbIKAMU M NPHEMaMH BBIOJHEHUS MPAKTUYECKUX
3aja4

OLieHKa «XOpOIIO» BBICTABISETCS CTYJEHTY, €CIIU OH
TBEPAO 3HAET TEOPUIO YIPABICHUSA MEPCOHAIIOM,
rPaMOTHO Y MO CYIIECTBY H3JaracT Marepuail,
JIONyCKasi B OTBETaX Ha BOMNPOC HETOYHOCTH
HECYILIECTBEHHOI'O XapaKTepa, MPaBUIbHO MPUMEHSET
TEOPETUYECKUE TTOJT0KEHUS npu peleHnmn
MpaKTUYEeCKUX  3amady B cdepe  YIpaBIeHUS
MEPCOHAJIOM, BJIaJIe€T HEOOXOAMMBIMH HaBBIKAMHU U
[IEPCOHAJI-TEXHOJIOTUAMM, @ TaKXkKe MPUEMaMU
BBITIOTHEHUS 3a71a4

Onenka «yIlOBJIETBOPUTEIILHO BBICTaBJIsIETCA
CTYJEHTY, €CIIi OH UMEET 3HaHUs TOJIbKO OCHOBHOIO
MaTepuaia 1o TEOPUH YIPaBJIEHUs [EPCOHAIOM, HO
HE YCBOWJ €ro JeTajiedf, JONMYyCKaeT HETOYHOCTH,
HEZ0CTaTOYHO IIPABUJIBHBIE (bopMyIHPOBKH,
HapylICHHUs JIOTMYECKOM TOCJIel0BaTeIbHOCTH B
U3JI0KEHUU MPOTrPaMMHOI0 MaTepHaja, UCIBITHIBAET
3aTPyJHEHUS TPU BBIOJHEHUU MPAKTHYECKUX PaboT
Y B IPUMEHEHUU NIEPCOHAI-TEXHOJIOTUI

bamier O1eHKa DK3aMeHa
PEUTUHIOBOU CTaHJapTHas
OLIEHKHU
86-100 OTJIMYHO
76-85 XOpOUIO
61-75 YIIOBJIETBOPUTEIBHO
MeHee 61 HEY/I0BJIETBOPUTEIBHO

Onenka  «HEYIOBIETBOPUTEIBHO»  BBICTABIIACTCS
CTYIEHTY, KOTOpPBIi HE 3HAeT 3HAYUTEIBHOM YacTH
IIPOrPaMMHOT0 MaTepuayia 0 TEOPWUH YIPABICHHS




HEPCOHAIOM, JOIYCKAaeT CYIIECTBEHHbIE OLIMOKH,
HEYBEPEHHO, c  OonpIUMH  3aTPyIHEHHUSAMHU
BBIMOJIHAET MpakTHYecKue padoThl, HE BIAJEET
00JIbIIIEN YaCThIO IEPCOHAI-TEXHOJIOTUI

OIIEHOYHBIE CPEJICTBA JJI51 MPOMEXYTOUYHOMN ATTECTAIIUA
3adeTHO-3K3aMeHALMOHHbIE MATEPHAJIbI

Bonpocsl Kk 3k3aMeHy
no gucuuiinie «OCHOBBI yIpaBJIeHHs IIEPCOHAIOM))
Paszoen |. Konyenmyanvnvie ocnogvl ynpaenienus nepcoHaiom:

1. CooTHoIlIEHNE MOHATUH «YEJOBEUECKUE PECYPCHI», «TPYAOBBIE PECYpPCHDY,
«TIEePCOHAT, KKAIPBD».

2. TlonsiTHs «ympaBleHHE TMEPCOHATIOM» U «YIPABJICHHUE YEIOBEUCCKUMHU
pecypcaMm.

3. OyHKIUY YIPABICHUS IEPCOHATIOM OPTaHU3AIINH.

4. KoHuenuuu ynpasjieHUsI IEPCOHATIOM OpraHU3aI1H.

5. Meronb! ynpaBieHus: IEPCOHATIOM.

6. CTtuau pyKoOBOJCTBA.

7. TexHUKH yHpaBiICHUS MEPCOHAIOM: PAaMOYHOE YIpaBJIECHUE, YIPaBICHHE
yepe3 JAeJIETUPOBAHKE, YIIPABICHUE 110 LENSIM, CUICTEMHOE YIIPaBJICHUE.

8. CoBpeMeHHBIE TPOOIEMBI YIIPABICHHUS YETOBEYECKIMH PECYPCaMH.

Pasoen . @opmuposanue uenogeueckux pecypcos opeanuzayuu:

9. AyauT OpraHm3allMOHHON CTPYKTYpbl TNPEANpPUATHS, JIOCTOMHCTBA H
HEJOCTaTKU Pa3HbIX TUIIOB OPTCTPYKTYPHI.

10.Crpaterndeckoe, TAKTUIECKOE U ONEPaATUBHOE KaIPOBOE TNIAHUPOBAHKE.

11. Tunel KaApPOBOK NOJUTUKH.

12.9Tanbl IpOEKTUPOBAHUS KAJAPOBOM TOJUTUKH.

13.OnepaTuBHbIN TU1aH paOOTHI C IEPCOHATIOM.

14.KonuuecTBEHHOE IJIAaHUPOBAHUE IMOTPEOHOCTH B MEPCOHANIE. TEKylas u
NEepCIEeKTUBHAS MOTPEOHOCTD B MEPCOHAIE.

15.9tansl GopMUPOBAHMS YETTOBEYECKUX PECYPCOB OPTaHU3AIUH.

16.®akTopsI, BIUSIONINE HA JIAHUPOBAHKUE MOTPEOHOCTH B MTEPCOHATIE.




17. Ananu3 paboThl U METOJIbI ONTUCAHUS pabOYero MecTa.

18. JIokyMEeHTBI, KOTOPBIE COCTABIISIFOTCS HA OCHOBE aHaym3a pabotel (OPM).

19.Pa3nenpl, mpaBWiIa COCTaBICHHUS W TOPSAOK pa3padOTKH JOKHOCTHON
WHCTPYKITUH.

20.Hcrounrku Habopa MepcoHalia, KaHaJIbl PUBJICUYCHUS KaHIUIaTOB.

21.T1nan oTbopa nepcoHaia.

22.MeTobI OIIeHKH KaHAUIaTOB IPU 0TOOPE.

23.Turmbl, STarbl ¥ MpaBUiIa MPOBEIEHUS COOSCETOBaAHNS.

24.DaxTophl, BIHASIONINE HA pACCTAHOBKY MTEPCOHAIA.

25.HopMa ympaBiisieMOCTH: TIOHSATHE U METOJIBI OTIPECIICHHS .

26.Crioco0bI coryiacoBaHusi MPOQPECCHOHANBHBIX TPEOOBaHUN ACSITEIBHOCTH U
JUYHOCTHBIX KQ4eCTB COTPYIHUKA.

27.1loHsATHeE, LIEJIN U TUIIBI QJalITAI[UH.

28.IHnuBUyaIbHBIN TUTAH aJanTalny.

29.CocTaBasIoMe MOJI0KEHH O HACTABHHYECTBE.

Pazoen ll.  O¢gexmusnoe ucnonvsosanue uyenogeueckux pecypcos

opeaHu3ayuu’

30.MoTuBaius ¥ CTUMYJIUPOBAHHUE IEPCOHANA: TIOHATHS K MOJIEINb.

31.Knaccuyeckue Teopurd MOTHUBAIIUU.

32.ConeprxaTeabHbIC TCOPHH MOTHBAIIHH.

33.TIporeccyanbHble TEOPUU MOTUBAIIUU.

34.CocTaBasionye CUCTEMbI CTUMYJITUPOBAHUS TPYy/a.

35.TIpuHIMMBI ¥ ATAMbl CO3JJaHUS CUCTEMbI CTUMYJIMPOBAHUS TPYA.

36.Hanpasienus pa3BuTHUs IEpCOHANIA OpPTraHU3AIIHH.

37.1InannpoBanue 1EI0BOM Kaphephl: CTaUU Pa3BUTHI MPOQecCHOHAaNA.

38.Opranu3zainus BHyTPUKOPIIOPATUBHOTO O0yUCHHUS.

39.TIpunHimmb! 1 METOIbI O0yUEHHUsI IEpCOHaIa, padoTa ¢ KaJIpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIIOPATHBHOCTH: KOPIIOPATHBHAS KYJIbTypa M KOPIMOPATHBHBIN
KOJICKC.

41.Turbl KOPIIOPATUBHON KYJIBTYPHI.



42.0CcO0CHHOCTH KOPMOPATUBHOM KyJIbTYpPhl Ha pa3HBIX JTamax pa3BUTHUSL
OpraHu3alyy.

43.DopmupoBaHue 01aronpUsATHOrO MNCUXOJIOTMYECKOr0 KiIMMaTa.

44.1lenv ¥ NPUHIIMIIBI OLIEHKHU MePCOHAIa OpraHu3allii.

45.Buapl 1e710BOM OIICHKH MEpCOoHAala.

46.Opranusaiys OLUEHKU NIepcoHana, QyHKIIUN OPraHu3aTOPOB OLIEHKH.

47.MeToJ1bl OLIEHKH MepCoHaNa, UX JOCTOMHCTBA U HEAOCTATKH.

48.CoumanpHas U 3KOHOMHUYecKass 3()(PEKTUBHOCTh YIPABJIECHUS MEPCOHAIOM
opranu3aiuu: kpurepuu 3¢pHEeKTUBHOCTH.

49.Metoap! otieHKH 3((HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3AIIH .

50.CtpykTypa 3aTpaT Ha mepcoHal.

KommuiekT 3ajaHuii 3K3aMeHAIIMOHHOTO TeCTa
1. YenoBeyeckue pecypchl — 3TO:

a) COBOKYIHOCTh PAOOTHUKOB, 3aHATHIX B OpPTaHM3AIlMU, KOTOPHIC HAXOMSITCS B
TPYJOBBIX OTHOIIIEHUSAX C pabOTOIaTENIEM;

0) JFOIM KaK YYaCTHUKHU COITMATBHBIX OTHOIIEHUN U UX YEIIOBEUECKHUM TIOTCHITHAT,
OTIPEEISIIONTNN CIIOCOOHOCTh K TTPOU3BOJICTBY MaTepUaIbHBIX U AYXOBHBIX OJiar,
a TaKXe K MOCTOSTHHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpYyJIOCIOCOOHAsT 4YacTh HaceJeHUsl, KoTopas 1o (U3UYECKOMY U
WHTEJUICKTYaJlbHOMY  Pa3BUTHIO, TPUOOPETEHHBIM KOMIETEHIIMSIM CIOCOOHA
3aHMUMAThCSl  OOIECTBEHHO  TOJIE3HOM  JIESITENbHOCTHIO,  MPOU3BOJIUTH
MaTepHabHbIC 0J1ara, OKa3bIBaTh YCIYTH,

I) OCHOBHOW (INTaTHBIA, TIOCTOSIHHBIM) COCTaB pPaOOTHUKOB OpTaHMU3AIUH,

oOJaaronux KBanudukaen coriacHo 3aHUMaeMOM I0JKHOCTH.

2. K ¢pyHKIMAM ynpaBieHus IEpCOHATIOM OpPTraHU3aIliy HEJb3s1 OTHECTH:
a) 1o00p U aJanTaIuio MepCoHaNa;
0) OIIEHKY YEJIOBEYECKUX PECYPCOB OpPTaHU3AIINY;

B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNM;



T') KaJJpOBO€E MJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/a.

3. KopnoparuBnas KyapTypa — 3TO:
a) YTBEpXKICHHE, pPACKpbIBAIOIIEE CMBICI CYIIECTBOBAHUS OpraHHU3allly,
crieun(uKy ee AeITeIbHOCTH U OCHOBHBIE COIMAJIbHbBIE 00sI3aTEIbCTBA;
0) cucreMa KOJJICKTUBHBIX MAaT€pPHAIBHBIX M JIYXOBHBIX IEHHOCTEH, KOTOpHIC
OTpaXKalOT UHIUBUAYAILHOCTh OPTaHU3ALUN M CYUTAIOTCS JOCTATOYHO Ba)KHBIMU
JUIS TIepeiadyll HOBBIM COTPYAHHUKAM B KaU€CTBE HOPM U TPaBUIT;

B) COBOKYITHOCTb aAMUHHUCTPATHUBHBIX IIPUHIUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBIL.

4. Tlombop m amanTaiys MepcoHaia, TPAaHCISIIUSA KOPIOPATUBHON KYJIbTYPHI
B HOBBIC TIOJIpa3/IeJICHUS KOMITAHUW, OpPTaHU3aIHs CBSA3EH MEXKIY CTPYKTypaMHu —
ATO BaXHEUIIHE 3aJa4d YMPABICHUS YEIOBEUCCKUMHU pECcypcaMH Ha CTaJIud
Pa3BUTHS OpraHU3alUK, KOTOPAasi HA3bIBACTCSI:
a) GopMUPOBaAHUE;
0) MHTEHCUBHBIN POCT;
B) CTaOWJIH3AITHUS;

I') KpU3HC.

5. Kagposas nonauTuka — 3T10:
a) CUCTeMa TCOPETUYCCKHUX TPUHIIMIIOB, MPABWI U HOPM, KOTOPBIE OMPEICIISIOT
OCHOBHBIC HaIlpaBJIEHUs] paOOTBHl C TMEPCOHAJIOM U OOECIIEYMBAIOT NPUBEACHUE
YeJI0OBEUECKOT0 pecypca B COOTBETCTBUE CO CTPATErnel OpraHu3aIum;
0) Pumocodcro-MOHATUITHOE OCMBICIIEHNE CYIIIHOCTH, UICH U LIeJIeH yIpaBieHus
TIEPCOHAJIOM, €0 BO3HUKHOBEHUS, CBSI3H C APYTUMH HAyKaMH;
B) IIEJICHANIPABIICHHAS JIEATCIILHOCTh PYKOBOJSIIETO COCTAaBa OpPraHHU3alUd U
CIICMAIIMCTOB TI0 YMPABICHUIO TIEPCOHAIIOM, KOTOpasi BKIIIOYAeT pa3paboTKy
KOHIICTIIIUM M CTPATErHU KaJPOBOW MOJUTHUKH, TPUHIIUIIOB U METOJIOB YIIPABJICHHUS

HIEPCOHAJIOM.



6. PykoBojacTBO  opraHm3aliii ~ MMEET  CpEACTBAa  JAMATHOCTUKH |
00OCHOBAaHHBIE TPOTHO3BI PAa3BUTHS KaJpOBOW CHUTyalldd B KOMIIAHWHU, HO HE
UMEEeT CPEJICTB BIMSHUS HA TEKYIIYIO CUTYaIIUIO — 9TO XapaKTEPUCTUKU KaIpOBOM
HOJIMTHUKH, KOTOpasi Ha3bIBAETCS:

a) MaccUBHAs KaJIpoBasl MOJUTHKA,
0) peakTUBHAas KaJpoBasi MOJUTHKA;
B) MPEBEHTUBHAS KaJpOBas MOJUTHKA;

F) AKTHUBHAsA KaJpoBasd IIOJIMTHKA.

7. Jlmst KakoW M3 MEPEUMCICHHBIX TEXHUK YIPABJICHHS XapaKTePHO TO, YTO
COTPYIHHUKU MOTYT CaMOCTOATEIHHO MPUHUMATh PEUICHUs B Mpejesax 3apaHee
YCTaHOBJICHHBIX TPAHUII, 2 PYKOBOJAUTEIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yIIPaBJICHUE;
0) ynpaBiieHHE MOCPEICTBOM JIEJIETUPOBAHNUS;
B) yIIPaBJIECHUE IO LETSM;

') CHCTEMHOE yTIpaBJICHHUE.

8. bazoBas moTpeOHOCTP B  TMepcOHaje I  MPOU3BOJCTBEHHBIX
MOApPa3ACICHUNA OpraHu3aluu:
a) CKJIaJpIBaeTCs U3 6a30BOM U TOMOIHUTENHHOM MOTPEOHOCTH B KaJpax;
0) MOXKET OBbITh ONpEENICHA IyTEM AEJIeHUs] 00beMa MPOU3BOJICTBA HA BHIPAOOTKY;
B) CKJIaJIbIBA€TCSl U3 MPHUPOCTA YMCICHHOCTH MEPCOHANA B CBS3U C PAaCUIMPEHUEM
NPOM3BOJCTBA M BO3MEIIEHUS pPAOOTHUKOB, YBOJUBIIMXCA MO Pa3TUYHBIM
IpUYUHAM;
r) ompenensieTcs Mcxoas u3 Kod(hduiMeHTa YKOMIUIEKTOBAHHOCTH KaJpOB U

CpelHeCTUCOYHOU ((haKTUUECKOI) YUCICHHOCTH COTPYIHUKOB.

9. ®opmupoBaHHE 4YEIOBEUYECKHMX PECYpCOB OpraHM3alMyd HAYMHAETCS C

oTaIlla.



a) CO3MTaHUs TOJDKHOCTHBIX WHCTPYKITHH, ONTMCAaHUs pabOYuX MECT;
0) cobeceoBaHMs C COUCKATEIIMHA BaKaHTHBIX JTOKHOCTEH;

B) IUTAHUPOBAHUSI MOTPEOHOCTHU B TIEPCOHATIE.

10.JlokyMeHTBI, KOTOpBbIE COCTAaBJISIIOTCSI Ha OCHOBE OIMCaHUsA paboyero
MecTa (aHaym3a padboT) — 3TO:
a) kiaccudukanus paboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTrpaMMa, 3asiBKa Ha
mo00p COTPYIHHUKA,
0) TpyAOBO JAOTOBOP, KOMAaHAMPOBOYHOE YIOCTOBEpEHHUE, IUIAaH padoT, IpaBuiIa
BHYTPEHHETO TPYJO0BOTO PACIOPIIKA;
B) IpUKa3 O mpuemMe Ha paboTy, MpUKa3 O MEepPeBOje, MpPUKa3 00 YBOJbHEHUU

COTPYIHUKA.

11.T'maBHOE MPaBUIIO MIPU Pa3pabOTKE TOKHOCTHON MHCTPYKIIMH — ITO:
a) MOJIHOE COOTBETCTBHUE pPa3pabOTaHHON MOJKHOCTHOW WHCTPYKIMU THUIIOBOMY
o0pasiy U3 cripaBOYHHKA-KJIacCu(pUKaTopa;
0) cobmonenne Oananca 00sS3aHHOCTEN, IPAB U OTBETCTBEHHOCTU COTPYAHUKA;
B) HaJIW4YMEC B JOJDKHOCTHOH WHCTPYKIIMH TIOJIHOTO TEPEYHsI JOKYMEHTOB U
HOPMAaTHUBHO-IIPABOBBIX aKTOB, KOTOPbIE JOJDKEH 3HATH COTPY/IHHK;
T') TOYHOE pa3JieicHue MEXIy (QYHKIIUSIME, KOTOPBIC BO3JIAralTCsl Ha COTPY/THHKA,

H ¢TI0 JOJDKHOCTHBIMHA 0053aHHOCTSIMH.

12.B xkadecTBe TEPBOrO0 MCTOYHHKA TPHUBJICUCHUS KAHAWIATOB IMPH
BO3HMKHOBEHUU BaKaHCUU B OPTaHU3alMU HEOOXOUMO pacCMaTpUBATh:
a) oOpaleHue B KaJpoBbI€ areHTCTBA;
0) pa3menenue nadopmanuu B UutepHere;
B) pa3MellleHuE OOBSIBICHUS O BAKAHCUH B ra3eTax U Ha TEJICBUCHUH;
I') BHyTPEHHUE YEJIOBEUECKHE PECYPChl OpraHu3allny;

1) oOpailleHne B TOPOACKYIO CITYKO0Y 3aHATOCTH HACEJICHUS.



13.PacueTHO-aHaTUTHYECKUNA METO/] ONIPEIETICHHISI HOPMBI YIIPaBIsIeMOCTH:
a) OCHOBAaH Ha METOJE AHAJOIMi, OCYIIECTBIIIETCS IYTEM CPAaBHEHUs IUTATHON
YUCJIEHHOCTU IEPCOHANIa, YPOBHEH MOJYMHEHHOCTH M HOPM YIPaBISIEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MOKA3aTEISIMHU;
0) OCHOBaH Ha aHaliM3e XapakTepa padoThl, MpodeccuoHaIu3Ma PyKOBOAUTEINS U
MOJIYMHEHHBIX, CTAOMIBHOCTH OpTraHU3alllK, TEXHUK KOMMYHUKAIIUH B KOMITAHWH;

B) TAKOTO METOJa HE CYIIIECTBYET.

14 Meponpusita M0 aJanTallyd NEpCcOHaNa B OPraHU3alUU MPOBOIATCA C
LENbBIO:
a) YMEHBLICHHUS CTApPTOBBIX M3IEPKEK KOMIAHUU H3-3a Mayod 3(deKTUBHOCTH
paboOThl HOBOI'O COTPYAHUKA Ha MEPBBIX MOPaX;
0) CHMKEHMSI TEKYyYeCTH KaJpOB Ha UCIBITATEIbHOM CPOKE 3a CUET YMEHBIICHHUS
CTEIIEHU TPEBOXKHOCTU y HOBBIX paOOTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIMUTENSI W KOJUIET HOBOIO COTPYJIHHMKA 32 CYET
BHEJIPEHUSI HACTAaBHUYECTBA;
T) LEJSIMH aJalTallid MOKHO CYMTATh BCE BBILICNIEPEUYUCICHHBIEC TyHKTHI;
1) LEIsIMH aJlanTallii MOKHO CUMTATh BCE BBILIETIEPEUUCICHHBIE TYHKTHI, KPOME

MyHKTA 0).

15.CocraBnsonye CuCTeMbl CTUMYJIMPOBAHUS TPYJa — ITO:
a) MOCTOSIHHAS U TIepEMEHHas 9acTh 3apab0THOM TUTaThl, KOCBEHHOE MaTepHAIbHOE
CTUMYJIMPOBaHKE, HEeMaTepHaabHble (OPMBI CTUMYITUPOBAHHUS;
0) okJaj, MpeMHHU 3a MEPEBHINOIHEHNE TIaHa, MPEMHUH 3a WHHOBAIIMU, TIPEMUU 32
COOII0ACHUE JUCITUTUTNHEL,
B) OOBEKTHBHOCTh, CBOEBPEMEHHOCTb, aJ€KBATHOCTh, CIPABEIJIMBOCTh U

3HAa4YMUMOCTh.

16.1Tpunnun “Kaderepus” unu “llIBenckoro crona” npeamnoaraer:



a) THOKMH MOAXOM K KOCBEHHOMY MaTepHaJbHOMY CTUMYJIHMPOBAHUIO, KOTJa
COTPYIHHUK caM BBIOMPAET LIEHHOE I ce0sl BO3HArpaXkICHUE;

0) GecruiaTHOE MUTAHUE ISl COTPYHUKOB 3a CUET KOMITAHUH;

B) IOBPEMEHHYIO OIJIaTy TPY/a;

r) pealu3aluio NPOAYKTOB, MPOU3BOJUMBIX KOMIAHUEH, MO CHMKEHHBIM I€HaAM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJCTBC.

17.11nan BHyTpUKOPIOPATUBHOIO OOYYEHHUS HE JOJKEH BKIIIOUATh:
a) ornpeesieHne NOTPeOHOCTH B OOYUYEHUH COTPYAHUKOB KOMITAHHH;
0) cepTU(UKALMIO BHEIIHUX TPEHEPOB, MPUTIIAILIEHHBIX MIPENO0IaBaTeleH;
B) IJIAHUPOBAHUE PECYPCOB Ha OOYUECHHE;

T) olieHKY 3 (PEeKTUBHOCTH 00YUYEHUSI.

18.Kputepuu OIeHKH pe3yJbTaTUBHOCTH OOyUYCHHS W Pa3BUTHS IEpCOHAJIA
OpraHH3alVH:
a) ONPEICIAIOTCS Ha HAYalbHBIX JTalax pealu3allid IUIaHAa pPa3BUTHS, IIPH
OTPENICIICHUH 1IeJIeH 00ydeHUS;
0) ompeaeNsroTCs IOCJEe 3aBEpIICHHS Mpoliecca 0O0y4YeHHUs, TI0 MTOraM JIMYHBIX
PE3yNIBTaTOB COTPYIHUKOB;

B) ONPEIEIUTh KPUTEPUU OLIEHKH PE3YJIbTATOB 00yUEHUS HEBO3MOKHO.

19. ATTecTanus epconana — 3To:
a) OIICHKA Pe3yJIbTaTOB ACSITEILHOCTH COTPYIHUKA 32 OMPEIEICHHBIN MEPUO/T;
0) oIleHKa MOTEHITAIA COTPYIHUKA;
B) KOMIUICKCHAsI CTaHIapTU3UPOBAHHAS OIICHKA Pe3yJbTaTOB TPyaa W MOTCHIIMAJA
COTPY/THHKA,;
r) yHuduiupoBanHas (opma o0pabOTKH pe3yJbTaTOB TPyAa C TOYKH 3PEHUS

OOBEKTUBHOCTH OLIEHKH YEJIOBEUECKUX PECYPCOB.



20.'maBHBIM KPUTEPUEM OLIEHKH COLUATbHON 3((HEKTUBHOCTH yHPaBICHUS
NEPCOHAIIOM OPTaHU3AINH ABIISETCS:
a) PKCIepTHast OlleHKa 3((HEKTUBHOCTH MPOLIECcca YIIPaBICHUS;
0) yIOBJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYIOM;
B) NPUOBUTFHOCTH TPYy/Jia U KOMIIAHUY TP MUHUMAJIBHBIX 3aTpaTax, pealn3aius
3a1a4 (PUPMBI.
Kputepun oieHKH 3K3aMeHAIHOHHOTO TeCTa
3a KaXIplii MpaBWIbHBII OTBET Ha BOIpOC TecTa BbicTaBisercs 0,5 Oama.

KomugecTBo BOIIPOCOB B TCCTC — 20, MaKCHUMaJIbHOE KOJIMYECTBO OalIoB 3a TECT B

COOTBETCTBHUM C PEUTHHT-TJIaHOM — 10 O6aiioB.

OLIEHOYHBIE CPEJICTBA JUISI TEKYIIEA ATTECTAIIAA
Tema AV HHIANBUHAYAJIBbHOI'0 TBOPYECKOIo 3aJaHUA

(3ansaTue 1): «Oprrect»

ComepkaHne W TIOPSAJOK BBITIOJHEHHUS TBOPYECKOTO 3amaHus «Oprrect»
OIKCaH B METOJUYECKUX yKa3aHUSAX 110 OCBOEHUIO AucuUIInHbI (paznen VI PIT).
Kpurepumn ouenkn «Oprrecra»

[locne BBINOJHEHUS TBOPUYECKOrO 3aJlaHUs HEOOXOAMMO OOCYAHTHh C
00yJarouMHUCs KpUTepun oleHkn «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBHIMOJIHEHHBIX 33]]a4 U3 CIIHCKA;

— HaJU4Hhe COCTABIEHHOTO PEUTHHTa BaXKHOCTH JEJI, MPUHIIUI PACCTAaHOBKHU
MPUOPUTETOB, MTOPSIIOK BHITIOTHEHHUS 1€,

— KOJIMYECTBO OTMEHEHHBIX 3aJ[ay U IOCTATOYHOCTh OCHOBAaHUIN MX OTMEHBI;

— KOJIMYECTBO TMEPEHECEHHBIX Ha JAPYyrol MAeHb 3a7ad, OObEeKTHBHA
BO3MOXKHOCTb H 11€JIECO00Pa3HOCTh TAKOTO IEPEHOCA;

— CTPOTOCTb yu€Ta BPEMEHU Ha3HAYCHHBIX MPEABAPUTEIHHO MEPOIPUSITHIA;

— y4eT MECTOPACHOJIOKEHUS TyHKTOB, B KOTOPBIX HEOOXOAUMO MOOBIBATh;

— y4eT UMEIOIIUXCS PECYPCOB (AE€HEKHBIE CPEACTBA, TOMOIIb, CBS3b);

KOJIMYCCTBO ACJIICTUPOBAHHLBIX (HepenopyquHBIX) 3agad, JOCTaTOYHOCTH

OCHOBaHI/If/’I, BO3MOKHOCTBH B OOBEKTBI ACJIICTUPOBAHUA;



HaJIM4HU€ COBMEILEHHBIX IPYT C APYroM el (0JHOBPEMEHHOE BBINIOJHEHHE

JIBYX 3aJlay, BBITIOJIHEHUE OJHOM 3aJ]a4 B IEPUOJ OKUJIAHUS IPYTOM);

— PpaclopsaKCHUC CBOUM JIMYHBIM BPCMCHCEM (HaJ'H/ILII/Ie B pacCIiOpAOKE ITHA

34IlNTaHUPOBAHHOT'O O6€I[CHHOFO IICpepbiBa KakK H€O6XOI[I/IMOI‘O BPpCMCHH JJIA

OT/IbIXa, BpEMs OKOHUYAHUS pabOUero JiHs).

TBOp‘ICCKOG 3aJaHuC ((OpFTCCT» mpcarojaracTt IICC}ITI/I68,JIJH>HYI-O IIKal1y

OLIEHKH

B COOTBCTCTBHUH C pCﬁTHHF-HHaHOM. MaxkcumMaabHOE KOJIUYECTBO OaJIJIOB

10 BeicTaBNsieTCs 3a pabOTy, BHIOJHEHHYIO 0€3 HEAOCTaTKOB U HemouyeToB. [lo 1

6aJ'IJ'Iy BBIYUTACTCA N3 MAKCUMAJIbBHOT'O KOJIMYICCTBA 3a CICAYIOIUEC HCAOCTATKH!

1.

HCBBIIIOJIHCHUEC OCJ1a oe3 YKa3zaHuAa JOCTAaTOYHbBIX OCHOBaHUI JJIs1 OTMCHBI,
IOBTOPHOC BBIINTOJIHCHUC ACJId, XaOTUIHOCTDH rpaq)m(a;

HCBO3MOXHOCTb YKA3aHHOI'O IICPCHOCA, OTMCHBI, ACJICTHUPOBAHUSI;
HCCOOTBCTCTBHC 3aJa49U IIYHKTY HWJIH 3apaHCC OIIPCACIICHHOMY BPCMCHH,
HCBO3MOJKHOCTDB BBIIIOJIHCHU ACJIa B YKA3daHHOC BPpCM,

HCA0CTAaTOYHOCTb BPEMCHHU, OTBCACHHOI'O Ha 3aa41y, IIJIOTHOCTb rpa(bm(a.

Ilepedyennb TeM AJis1 AMCKYCCHH (KaK OLIEHOYHOI'O CPEJICTBA)
Ha 3ansTusx 2-3:
Hackombko  KOPPEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJCTBA B KaJKJIOM U3 CUTYyaIui?

2.
3.

B03M0kHO JI1 NPUMEHEHNE UHOW TEXHUKHU?

KakoBbI JOCTOMHCTBA M HEIOCTATKU KAXKI0M TEXHUKU PYKOBOJICTBA?
Kakum 00pa3oM MOKHO JeIeTHpOBaTh OJJHOMOYHS?

KT0 MOXeT SIBIATHCS OOBEKTOM JICJIETUPOBAHUS MTOJTHOMOYHH ?

K kakol u3 TEXHMK PYKOBOACTBA  HMMEET  OTHOIICHUE

dbopmynmpoBanue 1enei mo cucreMe SMART?

7.
8.
9.

KaxkoBbl TpeOoBaHus K 11e1siM corstacHo cucteme SMART?
Hackobko KOPpPEKTHBI MIPEIOKEHHBIE (POPMYTUPOBKH LIEJICH ?

Kak moBBICUTH KOHKPETHOCTh M HM3MEPUMOCTH LEJIEH, KaK MOKHO

nepedopMynupoBaTh HEYAaUHbIC 11EJTU?



10. Kak coriacoBaHHOCTb IIeJiel B CHCTEME BIHSIET HA PE3YIbTATUBHOCTh
paboThI COTPYIHUKA?

Ha 3ausarusax 4-5:

1. Kakwue paznensl 1opKHA CoiepKaTh 3asBKa Ha TIOI00P COTPYAHHUKA?

2. Kakumu cBemeHusMH HEOOXOAMMO JOTIOJHUTH OOpasibl 3asiBOK Ha
noaoop?

3. [TpodeccnoHaNbHBIA W TICUXOJOTUIECKUI MOPTPET COUCKATENS: KTO

ATOT YEI0BEK?

4, Kakue kaHajbl IpHUBIICUECHUS KaHIUIATOB HEOOXOIUMO HCITOJIB30BATh
B KQ)KJIOM KOHKPETHOM CJIy4ae (OTHOCHTEIILHO 00pa3IioB 3asIBOK)?

5. Kakne ™MeToapl OIEHKM KaHIUAATOB TPH OTOOPE HMEET CMBICT
MIPUMEHHTH B KOKJIOM KOHKPETHOM cllydae (OTHOCHUTEIILHO 00pa3IioB 3asBOK)?

6. Hackonbko rpaMOTHO COCTaBIICHBI MPEI0KEHHBIE 00pa3Ibl pe3toMe?

7. Kakne koMIEeTeHIIMM KaHAWIATOB TIOMOTYT MM 3aHSITh BaKaHTHBIC

noJpkHocTr? Kakmx KoMIleTEHIMI HE XBaTaeT?

8. Kakune prucku MOTYyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?
9. Kakume Bompocel crnemyeT 3agarb KaHAWAATaM BO  BpEMs
cobecenoBaHus?

10. KakoBO HTOTOBOE peEIICHHE O JOMYCKEe KaHAWIATOB Ha CIEIYFOIIHA
JTaIl KOHKypca?
KpuTtepun oieHKH y4acTusi CTy/IeHTa B IUCKYCCHHU
5 OGaJIIOB: BBICTABIISETCS CTY/ICHTY, €CIIM OH MPUHUMAET aKTUBHOE y4acThe B
JIMCKYCCUHY, BOBJICYEH B IMPOIIECC B TEUEHHUE BCEW ITUCKYCCUHU, Tpenjaraet u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHATU3UPYET BBICKA3bIBAHUS U
NPEMIOKEHHST  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3aJaeT UM BOIPOCH U
BBICKA3bIBACT BEPHBIC CYXKIACHHUS 10 TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT ~ OOOCHOBAHHBIC  BBIBOABI,  I'PAMOTHO  WCHOJB3YeT  TEXHUKHU
KOMMYHUKATHBHON KOMIIETEHTHOCTH.
4 Gaina: BBICTABJISICTCS CTYACHTY, €CIM OH MPUHUMACT YJacTHE B IUCKYCCHH,

npemyiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHTHI PEIICHHS, aHAIU3UPYET



BBICKA3bIBAHUSI W TMPEJIOKEHUS JPYTMX YYaCTHUKOB JHCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYKACHUS MO TEME AUCKYCCUH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKATUBHbBIC TEXHUKU HE MPUMEHSIOTCS.

3 Oayia: BBICTABIIICTCS CTYNICHTY, €CIIM OH MPUHUMAET Y4acCTHE B JUCKYCCUHU
TOJIKO B BHJIE OTBETOB Ha BOIMPOCHI MpenojaBareiss U APYIHMX CTYJEHTOB,
COOCTBEHHbBIE BAPUAHTHI PEILICHUS HE Mpejiaraet, aHaJu3UpyeT BHICKA3bIBAHUS U
MPEIOKEHUST JIPYTUX YYACTHUKOB JUCKYCCHUM, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHUKATHUBHBIE TEXHUKH HE PUMEHSIIOTCSI.

0 OaysIoB: CTYIEHT HAXOJUTCS B ayJIUTOPUHU, HO y4acTUs B JIUCKYCCUU HE
MPUHUMAET, C OTBETAaMHM Ha BOIPOCHI MPENoJaBaTeIsl U JPYTruxX CTYIAEHTOB
3aTPYIHAETCS, NPEIJIOKEHUS IPYTUX CTYJACHTOB HE aHAIIU3UPYET.

Tembl 1J151 TPYNIIOBBIX NPOEKTOB
CocTraBicHHE UHIMBUAYAIBHOTO aaNTallAOHHOTO TUIaHa (3aHsaTue 6).
Co3aaHne CHCTEMbl CTUMYJIMPOBaHUS Tpy/a (3aHsATHe 8).
Pa3paboTka rmaHa BHyTPHKOPIIOPATUBHOTO 00y4YCHHUS (3aHsITHE 9).

Co3aaHue KopropaTuBHOTO Kozekca (3austue 10).

o~ WD oE

Co3znaHue cuCcTeMbI OIICHKH TIepcoHaa (3anstue 11).

KpuTtepuu olleHKH y4acTHUsl CTYJAE€HTA B IPOEKTE

10 GaIoB: BBICTABIIAECTCS CTYACHTY, €CJIM OH IPUHUMAET aKTHUBHOE Y4acTHE B
pa3pabOTKe M TMpe3eHTAlUM TMpOeKTa, MpeajaracT KOHCTPYKTHUBHBIC WJIEH
OTHOCUTEJIbHO COJICp’)KaHUsI W COCTaBJISIIOIIMX  IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE MHEHHUE, PETyJHpyeT 00CYyX IAEHUE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEJIOKEHUS] JAPYTMX YYaCTHUKOB TIPOCKTA, PE3IOMUPYET
CKa3aHHOE M JIeIaeT OOOCHOBAaHHBIC BBIBOJbI, BO BpeMs MPE3EHTAIIMH HIPaeT
aKTUBHYIO POJIb U IPUMEHSET MPUEMbI OPATOPCKOTO MAaCTEPCTRA.

8-9 OamoB: BBICTABISACTCA CTYIAEHTY, €CIM OH MPUHUMAET y4YacTHE B
pa3pabOTKe M TPE3eHTAllMd TPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJICU
OTHOCHUTEJILHO COACPKAHUS M  COCTAaBIISIONIUX IPOEKTa, AapTryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AaHAIM3UPYET BBICKA3bIBAHUS U TPEJIOKEHUS JIPYTUX

YUYaCTHHUKOB IIPOCKTA, PE3IOMHUPOBAHHUEC OTCYTCTBYCT, BO BpEMA IPE3CHTALMU



UTpaeT aKTUBHYIO POJIb, HO MIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OaoB: BBICTABISCTCA CTYIAEHTY, €CIM OH MPUHUMAET y4YacTHE B
pa3paboTke W Tpe3eHTalMd MpPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
MpernojiaBatesis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WIEH
OTHOCUTEJIBHO COJIEp)KaHMSI W  COCTAaBJSIONIMX TMPOEKTa HE Mpejyiaraert,
aHAIM3UPYET BBICKA3BIBAHUS U TPEIJIOKEHUS] JPYTMX YYaCTHUKOB IPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IMPE3CHTAIIMA HEAKTUBCH, IPHUEMBI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OayyioB: CTYIEHT HAaxXOOUTCS B ayJUTOPHH, HO y4acTUs B IPOEKTE HE
NPUHUMAET, C OTBETAaMH Ha BOMPOCHI MPEMOJABATENSI W JPYTUX CTYASHTOB
3aTpyAHSIETCS, TPEIJIOKEHUsS JPYTrUX CTYJIEHTOB HE aHAJIU3UpPYEeT, ydacTue B
MIPE3EHTAIUN HE TTPUHUMAET.

KpuTtepun onieHKH BbHINOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUS

«Cucrema nemnein»

5 GanoB: BBICTABIIAETCS CTYJICHTY, €CIIH OH MPEACTABISAET K OIEHKE CUCTEMY
neneit, coorBeTcTBytonmx tpedoBanusiM SMART, moxeT mosicHUTH (YCTHO WA
MMMCBMEHHO) KPHUTEPUW OICHKH TOCTIDKCHHS IeJied, MpUYeM I KaKIOW Ienn
omnpeneneH KodhPUIreHT BaKHOCTH (yAETbHBIN BEC), pacyeThl pe3yJIbTaTUBHOCTH
TpyJla COTPYIHHUKA, IJII KOTOPOro pa3paboTaHa CUCTEMa IeJiei, MPOU3BEICHBI
KOPPEKTHO.

4 Ganna: BBICTABISIETCS] CTYACHTY, €CJIM OH MPEACTABIISET K OLIEHKE CHCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT mosICHUTB (YCTHO WIIH
MMMCBMEHHO) KPHUTEPUW OIEHKH TOCTIDKCHHSI IeIeH, TMpUYeM I KaXaou IIen
omnpeniened KOdPQGUIMEHT BaXKHOCTH (YICNbHBIM BEC), OJHAKO PACUETHI
pe3yIbTaTUBHOCTHU TPY/Aa COTPYAHUKA, UII KOTOPOTO pa3paboTaHa cucTeMa IieeH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gayuta: BBICTABIISICTCS CTYICHTY, €CIIM OH MPEJCTABISET K OIEHKE CUCTEMY
ueneit, coorpeTcTByromux tpedoBanusiM SMART, HO HE MOXKeT NOSICHUTH (YCTHO
WJIM TTUCHMEHHO) KPUTEPHUH OLICHKHU JOCTHIKEHUS 11eJiel (B 3TOM Clydae pacyeTshl

PEe3yAbTAaTUBHOCTH TPYAa COTPYIHUKA, ISl KOTOPOro pa3padoTaHa cucTeMa IeNei,



HE UMEIOT CMBICTIA).
0 GayIoB: CTY/ICHT HE BBHIMIOJIHUI 33JaHHUE.
KpuTepun onieHKH BBINOJHEHUS CTYAEHTOM MPAKTHYECKOT0 3aJaHUsA
«3asBKa Ha MOa00OP»

5 OaoB: BBICTABISIETCA CTYJEHTY, €CIM OH TMPEACTABISIET K OILICHKE
chOpMHUpPOBAHHYIO 3aiBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIIME JIOJDKHOCTH, TpeOOBaHMA K KaHIUAATy, a
TaK)Ke KaHaJbl IPUBJICUYCHHUS U MIPEANOIaraeMble METO/Ibl OLICHKU KaH/IUJaTOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TMPEACTaBISET K OIICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJ0Op COTPYIHHUKA, KOTOpas COAEPKUT
OIpe/IeNICHHbIE, COOTBETCTBYIOLIUE JOJDKHOCTH, TpeOOBaHUS K KaHAUAATy, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHIUIATOB.

3 Oamma: BBICTABJIAETCA CTYJIEHTY, €CIM OH HPEICTaBIsSIET K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJENIEHHbIE, COOTBETCTBYIOIINE JOJKHOCTH, TPEOOBAHUS K KAHIUJATY.

0 GayIOB: CTY/IEHT HE BBINIOJIHUI 33JaHUE.

Kpurtepuu ouenku pedepara

5 OasoB: BBICTABISETCS CTYIACHTY, €CIHM CTYACHT BbIpa3Uil CBOE€ MHEHHE IO
c(opMyIUPOBAHHOI TMpoOieMe, apryMEHTUPOBaj €ro, TOYHO OIPEAEIUB €ro
coAepkaHhe M cocTaBisitomve. I[lpuBeneHbl JaHHBIE OTEYECTBEHHOW U
3apyOeXHON JUTEepaTypbl, CTATUCTUYECKUE CBEIEHUs, HHPOpMAIUsi HOPMATUBHO-
npaBoBoro xapakrepa. CTyIEHT 3HAaeT M BIAJCET HAaBBIKOM CaMOCTOSITEIbHON
UCCJIEIOBATENbCKOW pabOThl MO TEME HUCCIEAOBAHMS; METOJaMU W IpUeMaMu
aHaJIM3a TCOPETHYCCKUX W/WIM MPAKTUYECKUX ACIEKTOB HM3y4aeMOoW OOJIACTH.
DakTUYECKUX OLIMOOK, CBSI3aHHBIX C MOHMMAHHEM MPOOJEMbI, HET; TpaduuecKu
pabota odopmiieHa TIPABUITHHO.

4 Oama: paboTa XapaKTepU3yeTCsl CMBICIOBOM IENbHOCTBIO, CBI3HOCTBHIO U
MOCJIEIOBATEIBHOCThIO M3JI0KEHHUS; JOMyIIeHO He Oojee OAHOW OIMOKH MpHU
OOBSICHEHHMM CMBbICIIa WM COJAepKaHus npobnembl. [ng aprymeHTanuu

IIPHUBOAATCA JaHHBIC OTCUYCCTBCHHBIX u 3apy6 CIXKHBIX aBTOPOB.



[TpogemMoHCTpUpPOBaHBl HCCIEAOBATEIBCKUE YMEHUS U HaBBIKH. DaKTHYECKHX
OIMOOK, CBSI3aHHBIX C TMOHUMaHUEM TpoOseMbl, HeT. JlomyiieHsl OAHAa-IBE
omuOKu B 0(hOpMIIEHUU PAOOTHI.

3 Oamma: CTYAGHT MPOBOAUT JOCTaTOYHO CAMOCTOSITEIbHBIA aHAIN3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABJIAIONIMX MPOOJIEMbl; TOHUMAET 0a30BbIC
OCHOBBI UM TEOpPETHYECKOE OO0OCHOBaHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHUKH IO paccMarpuBaemMor Teme. JlomymieHo He Oonee IBYX
OImMOOK B CMBICJIE WJIM COJIEPKAHUU MPOOIeMbl, 0hOpMIIEHHUN PAOOTHI.

0 GamtoB: paboTa TPEACTABISICT COOOW TMEpPECKa3aHHBIA WU TIOJHOCTHIO
NEpPEeNUCaHHbIi MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOpeTHYECKasi COCTaBIIAIONIAS TEMBbI.
HonymeHo Tpu wuin 0Oojee TpeX OIMMOOK B CMBICIOBOM COJEpKaHUU

packpbIBaeMoi mpo0IieMbl, B 0(pOPMIICHUU PAOOTHI.



