MUHUCTEPCTBO OBPA3OBAHUS 1 HAYKH POCCUMCKON ®EJIEPALINN

denepanbHOE TOCYAaPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPESIKICHUES
BBICIIIETO TPO(ECCHOHATTLHOTO 00pa30BaHUs

«/{aabHeBOCTOYHBIN (eepabHbIN YHUBEPCUTET»

(IBOY)
HNKOJIA 9 KOHOMUKHA U MEHEJ’)KMEHTA JIBO®Y
COTJTACOBAHO VTBEPXIAIO
Pykosonurens OI1 Ho zaBemyrorero kageapoi MeHeKMEHTa
«MeHemKMEeHT» g
VL7277 5
E.B. l'abdoposa B.B. XXoxoBa
«14»urons 2016 1. «14y mons 2016 T.

PABOYAS ITIPOTPAMMA YUEBHOM JUCIUTLIMHBI
OCHOBHI yITpaBJICHUS MPOEKTAMU
HanpagJienue noaroropku: 38.03.02 MenexxMeHT
ITpodus MOArOTOBKH: «YTIpaBICHUE MATBIM OM3HECOMY», «YTPaBICHUE MPOCKTAMI
dopMa MOATOTOBKH: OYHAasI

Kypc 2, cemectp 4

Jlexmuu — 36 4ac.

JlaboparopHsie paboTsl — () uac.
[TpakTrueckune 3ausaTHs — 36 4ac.

B Ttom uucie ¢ ucronbzoBanuem MAQO: ek, /np. 18
Bcero gacoB aynutopHoii Harpy3ku — 72 4ac.
B toMm uncne ¢ ucnonp3oBanuem MAQ: 18 yac.
CamocrosTensHast pabora — 81 yac.

Kon-Bo yacoB Ha MOATOTOBKY K AK3aMeHy: 27
KoHTponbHbIe pabOTHl — HE TIPETYCMOTPEHEI
3ayer — He PEeayCMOTPEH

Ox3ameH — 4 cemecTp

Pabouas mporpamma cocTaBieHa B COOTBETCTBHH C TpeOOBaHUSMH (he/epaabHOTO TOCYIapCTBEHHOTO
CTaHaapTa BBICIIErO0 O00Opa3oBaHHWs 10 HampaBieHHr0 mnoArotoBku 38.03.02 «MeHemKMEHT»
(xBanugukanus «bakaxaBp»), YTBEpKICHHOTO MpuKazoM MuUHHCTEpCTBa 0Opa3oBaHus ¥ Hayku PD ot
12.01.2016 Ne 7

Pabogas mporpamMma oOCyKJeHa Ha 3aceqaHuu Kadeapsl MEHEIKMEHTa, TPOTOKOI Ne 6 ot «14» uioHs
2016 .

3aBeyromas (uit) Kadeapoii: KaH. SKOH.HayK, noueHT XKoxosa B.B.
CocraButens (1n): ct. npenogasarens Ulymapuna T.E.



Oo6opoTHasi CTOPOHA TUTYJBHOTO Jucta PITY /]
|. PaGouasi mporpaMma nepecMOTpeHAa Ha 3aceJaHn Kadeapbl:

Iportokom ot «11» centsopst 2017 r. Ne 7/2

3aBenyroniuii kadeapou { I'morosa E.A.
(moamucs) (U.0. damunus)

1. PaGouasi mporpaMma nepecMoOTpeHa Ha 3aceJaHnu Kadeapbl:

ITpoTokon ot « » 20 r. Ne
3aBenyrontwii kKadeapoi

(oamch) (N.0. ®amwmus)

I11. PaGouyas nporpaMMa nepecMoOTpeHa Ha 3aceJaHUH Kadeapsl:

IIpoTokou ot « » 20 r. Ne
3aBeayrouuii kadenpoi

(oamch) (N.0. ®amwmus)

V1. PaGouasi mporpaMma nepecMoTpeHa Ha 3acegannu Kadeapol:

IIpoTokoi ot « » 20 r. Ne
3aBeayrouuii kadeapoit

(moamuce) (N.0. damunust)

V. PaGouasi mporpaMma nepecMOTpeHa Ha 3acegannu Kadeapol:

[TpoToko OT « » 20 r. Ne
3aBenyronimii kadeapoin

(oamuch) (N.0. ®amwmus)



ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: “Project Management”, «Small Business Management

Basic part of Block 1, 4 credits

Instructor: Tatiana E. Shusharina, senior teacher, PMP PMI

At the beginning of the course a student should be able to:

 the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;

 readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;

o ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;

« the ability to use modern methods and technologies (including information)
in professional activities;

o the ability of self-organization and self-education;

« the ability to use normative documents in professional life, willingness to
comply with the applicable laws and regulatory requirements;

« the ability to collect, store, process and evaluate the information necessary
for the organization and management of professional activities; to apply the basic
methods and tools for receiving, storing and processing information; to work with
the computer as an information management tool.

Learning outcomes:

o the ability to design organizational structures, participate in the
development of strategies for managing the human resources of organizations, plan
and implement activities, distribute and delegate authority, taking into account
personal responsibility for the activities carried out (JPC 3);

e skills in using basic theories of motivation, leadership and power to solve
strategic and operational management tasks, as well as to organize group work

based on knowledge of group dynamics processes and team formation principles,



ability to audit human resources and carry out diagnostics of organizational culture
(PC-1);

« the ability to analyze the relationship between the functional strategies of
companies in order to prepare balanced management decisions (PC-5);

« the ability to participate in project management, program implementation
of technological and product innovations or organizational change program (PC-6);

o possession of skills of step-by-step control over the implementation of
business plans and terms of agreements, contracts and contracts / the ability to
coordinate the activities of executors using methodological tools for implementing
management decisions in the field of functional management to achieve high
consistency in the implementation of specific projects and works (PC-7).

Course description:

The content of the discipline consists of four sections and covers the
following range of issues: the conceptual apparatus of project management; project
life cycle; project organization structure, project team; project management
processes: project initiation; Project management; management of the content and
timing of the project; project resource management; project cost management,
project risk management; project communication management; project quality
management; project procurement management; project closure; main international
and Russian project management methodologies, certification systems for
specialists in the field of project management; corporate project management
system; maturity levels of project management in the organization.

The course is based on the main provisions of the international standards PMI
PMBoK and ISO 21 500 common in Russian practice, while students will get a
systematic picture of the main modern approaches to project management,
including methods of flexible project management.

Main course literature:

1. Project Management: Study Guide / M.V. Romanov. - M .: ID FORUM:
SIC INFRA-M, 2014. - 256 p.. . Access mode:
http://znanium.com/bookread.php?book=417954



http://znanium.com/bookread.php?book=417954

2. Methodology of project management: formation, current state and
development: Monograph / O.N. Ilyin. - M .: University textbook: SIC INFRA-M,
2015. - 208 p. Access mode: http://znanium.com/bookread.php?book=400644;
Link to the FBU NB catalog:
https://lib.dvfu.ru:8443/lib/item?id=Znanium:Znanium-250582&theme=FEFU

3. Heldman, K. Professional project management / K. Heldman; per. from
English A. V. Shavrina. - 5th ed. - M .: BINOM. Laboratory of knowledge, 2012. -
728 pp., lll. - (Projects, programs, portfolios). Link to the FBU NB catalog:
https://lib.dvfu.ru:8443/lib/item?id=chamo:668169&theme=FEFU

Form of final control: exam



https://lib.dvfu.ru:8443/lib/item?id=Znanium:Znanium-250582&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:668169&theme=FEFU

AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI YHnpaBJC€HUSI IPOCKTaAMMU»

VYuebnsiii Kypc «OCHOBBI YINpaBlIE€HUS NPOCKTaAMU» IMpeAHA3HAYEH ISl
cTyneHToB HampasiieHus 38.03.02 «MenemKkmMeHT.

HuctunnnHa «OCHOBBI yHpaBlIeHUS NPOEKTaMu» BKIIOYEHAa B COCTaB
0a30B0i1 yactu 6s10Ka 1 «/{uCHUITUHBI (MOTYIIN ).

OO6miast TpyJ0EMKOCTh TUCIUIUIMHBI COCTaBIISIET 4 3adeTHbIC eAuHULbI, 144
yaca. Y4eOHBIM IUJITAHOM TMPEAYyCMOTPEHBI JIEKIUOHHBIE 3aHsATUs (36 4acoB),
npakTHUeckue 3aHATHS (36 gacoB), camocTosTenbHas padora (81 gwac), 27 yacoB
Ha MOJTrOTOBKY K 3K3aMeHy. JlucuumnianHa peanusyercs Ha 2 Kypce B 4-M ceMecTpe.

Jucuunnuaa «OCHOBBI YIIPaBIICHUSI POEKTaMI» OCHOBBIBACTCS Ha 3HAHMSIX,
YMEHHSIX W HaBBIKaX, MOJYYCHHBIX B pe3ylbTaTe M3y4eHHUs AUCHUIUHH «Teopus
MEeHeKMeHTa»,  «Teopus opraHuzanun», «IKOHOMUKA W YIpaBICHHE Ha
IPEIIPUITANY, «IIcuxomorus yIPaBICHUSY, «/loxymeHnTupoBanue
YIPaBICHUYECKON NIEATEIbHOCTUY, «YTIPABICHUECKUNA YUYET U YUYET MEepCcOoHaNa» U
MO3BOJIAET MOJATOTOBUTH CTYAEHTOB K OCBOCHHMIO psiia TaKUX AMCLHUIUIMH, Kak
«HcTpymMenTel W MeToAbl  3(p@eKkTUBHOro  ymnpaBieHUs»,  «OCHOBBI
MHHOBAIIMOHHOTO MEHEDKMEHTa», « OCHOBBI PEAPUHUMATEIbCTBAY.

ConmepkaHne MUCHUIUIMHBI COCTOMT M3 YETHIPEX pa3/ieJiOB M OXBaThIBACT
CIICYIOIMNA KPYT BOMPOCOB: MOHITHMHBIN ammapar YIOpaBlICHUs TMPOCKTaMHU;
KU3HEHHBIA LUK TPOEKTa; OpraHU3allMOHHAs CTPYKTypa IPOEKTa, KOMaHJa
NMPOEKTa; TPOIECCHl YNpaBICHHUS MPOEKTaAMU: WHUIMHUPOBAHUE TIPOCKTA;
VYnpapiieHue MNpOeKTaMH; YIOPABICHUE COICPKAHHUEM U CpPOKaMU IPOEKTa;
yIpaBJIeHUE pecypcaMu IMPOEKTa; YIpaBJICEHUE 3aTpaTamMH MPOEKTa, YIpaBJICHUE
pUCKaMH TIPOEKTa; yMpaBJICHHE KOMMYHHUKAlMSAMU TPOEKTa; yIpaBleHUE
KayeCTBOM TMPOEKTa; YIpaBICHHE 3aKylKaMu MPOEKTa; 3aKpbITUE IPOEKTa;
OCHOBHBIC MEKyHAPOIHBIE M POCCUICKNE METOIOJIOTHH YIIPABICHUS TPOCKTaMH,
CUCTEMbI CepTU(UKAIMKU CIEUUATNCTOB B O0OJIACTH YIPAaBJICHUS TPOCKTaMH,

KOpmopaTuBHasA CUCTCMaA YIIPABJICHUA IPOCKTAMHU, YPOBHU 3PCIIOCTH YIIPABJICHUA



IPOEKTaMU B OPraHU3AIIHH.

Kypc ©0asupyercss Ha OCHOBHBIX TMOJOXKEHHSIX pPACIPOCTPAHEHHBIX B
POCCHICKOMN TIpakTHKe MexAyHapoaubix ctangaptToB PMI PMBoK u ISO 21500,
IIPU 3TOM CTYJICHTHI TOJyYaT CUCTEMHYIO KapTHHY 00 OCHOBHBIX COBPEMEHHBIX
MOJIX0JaX K YIPABICHUIO TPOCKTAaMH, B T.4. METOJaX THUOKOTO YIpaBlICHUSI
MIPOEKTAMHU.

Heab — ¢opmMupoBaHue y CTYIACHTOB MPOQPECCHOHANBHBIX KOMIIETCHIIUN B
o0JlacTU  yNpaBJCHUS NPOCKTaMH, HEOOXOIUMBIX  JUIS 3 PEeKTUBHOTO
WCITOJIP30BAHUS TIOJYYCHHOTO HWHCTPYMCHTApHUS YIPABICHUS MPOCKTAMHU IS
TOCTHKECHHUSI 1IeTICH pa3BUTHS OpraHU3aIIH.

3agaum IMCUMILINHBI:

1. TlomyyeHue cTyAeHTaMH CHCTEMATH3MPOBAHHBIX 3HAHWUW IO OCHOBHBIM
BOIIPOCAM TEOPHUH U MPAKTUKHU YTIPABICHUS MPOCKTAMHU.

2. ®opMHUpPOBAHHUE Y CTYJIEHTOB MPO(PECCUOHAIBHBIX YMEHUI M HABHIKOB B
oOnacTu:

— HCIOJNB30BAaHUA COBPEMEHHBIX METOJOJOTUH M MEXKIyHapOIHBIX
CTaH/JapTOB B 00JIACTH yNPaBIICHUS MPOCKTaMHU,

— WCIOJB30BaHUS OCHOBHOTO HWHCTPYMEHTapusi B O0JAacTH YINpaBICHUS
MIPOEKTaMU, BKJIOUasi COBPEMEHHBIE MPOTPAMMHBIE TIPOTYKTHI.

JIist  yCHemrHoro M3y4eHHs AWCIUIUIMHBL «YTIPABJICHHE TMPOEKTaMU» Yy
oOyJarommxcs JODKHBI OBITh CHOPMHPOBAHBI CIEAYIONIUE IPEIBAPUTEIbHEIC
KOMITETCHIIUH:

e CIOCOOHOCTh K  CaMOCOBEpPIICHCTBOBAHHWIO W  CaMOpPa3BUTHIO B
npodeccuoHanbHOM cdepe, K MOBBIIEHUIO 00IIEKYIbTYPHOTO YPOBHS;

e TOTOBHOCTh MHTETPUPOBATHCS B HAYYHOE, 00pa30BaTEIbHOE, 3KOHOMUUECKOE,
MOJIUTHYECKOE U KyJTbTYpHOE MPOCTpaHcTBO Poccnu;

e CIOCOOHOCTH MPOSIBIISITh MHUIIMATHBY U IPUHUMATh OTBETCTBECHHBIC PEIICHMUS,
OCO3HaBast OTBETCTBEHHOCTB 3a pe3yJIbTaThl CBOEH Mpo(ecCHOHATbHON NS TEIbHOCTH;

e CIOCOOHOCTBH HCIIOJIB30BaTh COBPEMEHHBIE METOJBI M TEXHOJIOTHH (B TOM

yucie nHPOPMaIMOHHBIE) B MPOGECCUOHAIBHON A TEIHHOCTH;



e CHOCOOHOCTH K CAMOOPTraHU3alUd U CaMO0OPa30BaHUIO;

e YMEHHE TIOJbh30BAThCSI  HOPMATHBHBIMU  JIOKYMEHTaMH B  CBOEH
po(heCCHOHANTLHOM ACSITEIbHOCTH, TOTOBHOCTh K COOJIIOJICHUIO JICHCTBYIOIIECTO
3aKOHOJIATEIHCTBA U TPEOOBAHWN HOPMATUBHBIX JOKYMEHTOB;

e CIIOCOOHOCTH OCYIIECTBIISITH COOp, XpaHeHUe, 00pabOTKy H OILEHKY
uHpOpMaITiU, HEOOXOAMMON ISl OPTaHU3AIMH U YIIPABJICHUS MPOoJecCHOHATBHOM
NEeATEeILHOCThIO; TPUMEHATh OCHOBHBIE METOABI M CPEIACTBA IOJTYUYEHUS,
XpaHeHUs, TMepepadoTku WHGOpMAaMU W paboTaTh C KOMITBIOTEPOM KakK €O
CPEICTBOM YIpaBlIeHUS HHPOPMAIUECH.

B pesynmbrare wu3yueHus JaHHOW JAUCHUIUIMHBI Y  OOYyYaroIIUXCS
dopMupyroTcs  cieayrouie ooOmenpodeccuoHalbHble W NMPOQECCHOHANbHBIE

KOMIETEHIIUU (3JIEMEHTHI KOMITETEHITUM):

Koa u ¢popmyanpoBka Jtanbl popMUPOBAHUA KOMIETEHIINH
KOMIIeTeHIHH

MeTOo/Ibl cOOpa, aHaau3a U 00paOdOTKH JaHHBIX,
CIIOCOOHOCTH MPOCKTUPOBATH

OpraHU3alMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3paboTKe

3HaeT HEOOXOINMMBIX TS MIPUHATHS
OpPTraHU3aIMOHHO-YIIPABICHYSCKUX PEIICHUN

CTpaTCIHH yIpaBJICHHA IPUMEHSTh METOJTBI BBIPabOTKH
YEIOBEYECKUMH PECYPCAMH
~ CTpaTerM4ecKux, TaKTHYECKUX u
OpraHu3alMii, NIAaHUPOBATh U | YMeeT N
ONEPaTUBHBIX  PEIICHWHA B  yIPABICHUH
OCYIIECTBIIATE MEPOIPHUSATHS,
IPOEKTAMHU

pacnpenensarsb u AeJerupoBarb

TIOJTHOMOYHS C YYETOM JINYHOH CIIOCOOHOCTBIO MPEJIOKUTh OPraHU3aLMOHHO
OTBETCTBCHHOCTH 3a

- VIOPAaBJICHUYCCKHEC PCHICHHUA W OLCHHUTH

OCYIIECTBIISIEMBIE Bnaneer

YCIOBUS M IIOCJIEIACTBUS  NPUHUMAEMBIX
meponpustus (OIIK 3) .

peleHni
BJIAJICHUE HABBIKAMH OCHOBHBIE TEOPUM MOTHBAlLUH, JUIEPCTBA U
UCIIOJIb30BaHUsI OCHOBHBIX 3 BIACTH JUI1 pELIEHUS CTPaTeTUYECKUX U

. HaeT

TEOPUH MOTHBALIMH, JINIEPCTBA OIIEpaTUBHBIX  YIPABJICHYECKUX 3axad B

" BJIACTH AJIA pCHICHUA
CTPAaTCTUYCCKUX U
OIICPATUBHLIX YITPABJIICHYCCKUX

MPOEKTHOM IEeSTEIbHOCTH

MNpOBOAWUTL AYAUT YCIIOBCUCCKUX PECYPCOB U

3a/]a4, a Takxxe JJis Vmeer OCYHIECTBJIATH AUArHoCTUKY

opranmu3anuu r pynHOBOfI OpFaHI/ISaHHOHHOﬁ KYJIbTYPBI B paMKax

pa6OTLI Ha OCHOBEC 3HAHUA peanM3yemMoro npoeKTa

IIPOLIECCOB IPYIIIOBOM "
HaABBIKAMU HCIIOJIb30BAHUS HOBHBIX T

AUWHAMHUKU W TIPUHIUIIOB CIHOJIB30 OCHO copun

(I)OpMI/IpOBaHI/ISI KOMAH/IbI, B_]'[allee’r MOTHBAIIUH, JInacpCcTBa 158 BJIACTHU JJISL

YMEHHE MPOBOAUTH AYIHUT pelIeHusl CTpaTernyecKuX M ONepaTUBHBIX
YeJI0BEYECKUX PECYPCOB U yIOpaBlIEHYECKUX  3aJady B  I[POEKTHOH




OCYUHIECTBJIATh JUATHOCTUKY JESTEIIbHOCTH
OpraHU3AlMOHHON KYJIbTYPBI
(TIK-1)
MTOHATUNHBIN arrapar yIIpaBIECHUS
MIPOEKTaMHU, TEOPETHUYECKUE u
3Haer
METO/J0JOTUYECKHE  OCHOBBI  YIPABIICHHS
CIIOCOOHOCTBIO aHAIU3UPOBATh TIPOCKTAMHU PA3JINTHOTO BH]IA
B3aMMOCBA3H MCXKIY aHAJIN3UPOBATh B3aIMOCBS3U MEXIY
byuKuHOHABHBIMY 5 (YHKIMOHAIBHBIMH CTPATETUsMU KOMIIAHUM ¢
CTpaTerusiMyu KOMIIaHUH C Ymeer
LEeNbl0  MOATOTOBKM  CcOaJaHCHPOBAaHHBIX
LIEJIbI0 TIOJATOTOBKU .
YIPABJICHUYECKUX PEIICHUN
cOamaHCHUPOBAHHBIX
YIPaBIEHUYECKUX PELICHUM MHCTPYMEHTaMH  aHaju3a  B3auUMOCBs3eil
(IIK-5) MEX1y  (PYHKIMOHAIBHBIMH  CTPAaTErUsIMU
Bnaneer KOMITAaHUI c LEJbIO MIOATOTOBKH
cOaTaHCUPOBaHHBIX yIpaBIEHYECKUX
pELIEHHI B paMKaxX MPOEKTHOM AEATEIIbHOCTH
MOHATUHHBIN anmnapar YIPABICHUS
IIPOEKTaMHU, TEOPETUUECKHE u
3HaeT
METOJIOJIOTUYECKUE  OCHOBBI  YIPaBICHUS
CnocoGHOCTh y4acTBOBATH B TIPOCKTAMH PA3TINTHOTO BI/IA
YIPaBJICHNH IIPOCKTOM, MOJIb30BaTHCA OCHOBHBIMH
[pOrpaMMON BHEAPCHIA UHCTPYMEHTAJIbHBIMU cpeacTBamMu
TEXHOJIOTUYECKHX M Ymeer
. yIpaBjeHUS IPOEKTaMU Ha PA3IMYHBIX dTarax
MIPOYKTOBBIX MHHOBAIMI WIIH
. JKU3HEHHOTO LIMKJIA ITPOEKTa
IIpOrpaMMon
OpraHU3alMOHHBIX U3MEHEHHI HaBBIKAMU pPabOTHl B KOMAaHJE, COCTAaBIICHUS
(IIK-6) IPOEKTHON  JOKyMeHTauuu, paboTel  C
Brnaneer HAIlMOHAJIbHBIMU u MEXTyHapOHBIMU
CTaHJapTaMH, HOPMaTHUBHBIMHM JOKYMEHTaMHU
B 00JIaCTH yNpaBJIeHUs IPOEKTaMHU
BJIaJICHUE HAaBBIKAMHU MTOHATUNHBIN arrapar yIIpaBICHUSA
ITO3TAIIHOTO KOHTPOJIA IIPOEKTaMHU, TEOPETHUYECKHUE u
pealusalini OMSHEC-TIAHOB M | 3y70p METOJIOJIOTUYECKUE  OCHOBBI  YIPABICHUS
CJIOBUH 3aKJIFOYaEMBIX
y . IIPOEKTaMU, cneuuuky MOPSAIOK
COIUIAIIEHUH, TOTOBOPOB U 5
KOHTPAKTOB/ yMEHHEM pa3pabOTKH IPOEKTa pa3IndHOro BUJA
KOOPJAMHHUPOBATH IEATEIbHOCTD IIPUMEHATh COBPEMEHHBIE METOHOJOTUU U
HUCIOJHUTEJICHU C ITIOMOIIBIO YMeer MEXIYHapOAHbIE CTaHAApTHl B  00JIACTH
METOIHCCKOTO yIpaBJIeHUS TPOECKTaMU;
MHCTPpYMEHTApUs peaan3aluu
YIPaBIEHUYECKUX PELICHU B cnocobamMu  pa3pabOTKM U yIpaBJICHUS
00acTi (yHKIHOHAIBHOTO IIPOEKTAaMHU C HCIIOJIb30BAHUEM COBPEMEHHBIX
MCHC/UKMEHTA UL IOCTIKCHUA | Braneer | HalmOHANBHBIX u MEKTyHAPOIHBIX
BBICOKOM COTJIACOBAaHHOCTHU IMPH
CTaH/IapTOB B o0nacTh  ympaBieHUS

BBITTOJTHEHUH KOHKPETHBIX
npoektoB u padot (TTK-7)

IMPOCKTAMHU.




Jns hopmMupoBaHHsl BbIIEyKa3aHHBIX KOMIETEHLUH B pamMKaxX JUCLUUTUIMHBI
«YmpaBieHHe TPOEKTaMHU» MPHUMEHSAIOTCS CIEAYIOIIMEe METOAbl aKTUBHOTO/
MHTEPAKTUBHOIO OOYy4YEHMs: JIeJI0Basi Urpa; KeWc-CTaau; IUCKyccus, pa3paboTka

IPOEKTA.



|. CTPYKTYPA U COAEPX KAHUE TEOPETUYECKOM YACTH KYPCA

Pazges 1. OcHOBHBIC M0JI0KEHNSI M IOHATHS YIIPABJICHUA NPOEKTAMM

Tema 1.1 Benenue. ba3oBble TOHATHS U OmpedeieHHs B 00J1acTH
ynpaspJieHus npoexkramu (4 yaca).

Lenu, 3agaun u cTpykTrypa Kypca. OCHOBHBIE BEXH HCTOPUH YIIPABIICHHS
npoektamu. [loHsATHE TPOEKTa UM MPOEKTHOIO MEHEIKMeHTa. KOMIIOHEHTHI
MPOEKTHOM JEeATEIBHOCTU: TMPOEKT, mporpamma noptdens. Kiaccuduxanus
npoekToB. Llenu u crTparerun npoekTta. TpeyrojbHUK YIpPaBJICHHUS MPOEKTOM:
KaueCTBO — CPOKHU — 3arparbl. Kputepuum ycrnexoB u Heyaaud npoekrta. [lonsitue
KPUTEPUEB yCIieXa U HeyAau npoekta. GakTophl, BAUSIONINE HA YCIEX U HEylauu
npoekTa. [IpuMepsl yCnenHbIX U HEYJaYHbIX MPOEKTOB.

Tema 1.2 ’KuzHeHHbI HUKJ npoekTa. Okpy:kenne npoexkra. Komanga
npoekTa (2 yaca)

Kusnenneli 1uki1 W (a3zpl  npoekrta. IIpoekTel W - omepanHoHHas
JEATEIIbHOCTh. 3aWHTEPECOBAHHBIE CTOPOHBI M OpPraHU3AlMOHHAs CTPYKTypa
yapaBieHuss npoektamMu. (CocTaB  3aMHTEPECOBAHHBIX  CTOPOH  IPOEKTA.
PykoBoaurens npoekra. Komanga mpoekra.

Tema 1.3 I'pynnsl npoueccoB ynpapjieHusi NPoeKToM (2 yaca)

CtpykTypa MEXIyHAapOIHBIX CTaHJAPTOB IO YINPABJICHUIO MPOEKTaMU
PMBoK wu ISO 21500. Knaccubukamuss  mporeccoB U (YyHKIIMOHATBHBIX
obOnacteit (obOyacteil 3HaHUN) YHpaBlIeHUS MpoekTaMu. BiauMmojencTBue
MPOLIECCOB YIPABJIEHUS MpoekTamu. [pynmna mnporeccoB uHuIManuu. ['pynmna
MPOIIECCOB IIJIAaHUPOBaHMs. ['pymnma MpoleccoB HCMNOJIHEHHS. PykOBOACTBO U
yOpPABJICHHE HWCIOJIHEHUEM TMpoekTa. ['pynma mnponeccoB MOHMTOPUHIA U
ynpasienus. ['pyrina mpoieccoB 3aBepiieHusl. 3aBepIieHre IpoeKTa Wi (asbl.

Paznen 2. ®yHKUMOHAJIbHBIE 00J1aCTH YIIPABJICHUSA IPOEKTAMH

Tema 2.1. Ynpasjienue unrerpanueii npoekra (3 yaca)

PazpaboTtka ycrtaBa mpoekra. Ilpuka3 o 3amycke mpoekrta. OmnpeneneHue

3aNMHTCPCCOBAHHLIX CTOPOH ITPOCKTA.



Tema 2.2. YnpaBieHue coep:kaHiueM M pacniicaHueM npoekra (4 yaca)

Co6op tpeboBanmii. Onpenenenne coaepxkanus. Co3gaHue UEPAPXUICCKOM
ctpykrypsl  pabor (MCP). Vmpanenue coaepxkanuem.  OmnpeneneHue
nocyeoBaTeIbHOCTH omnepanuii. OlleHKa IIUTENBHOCTH omepanuid. Pa3paboTka
pacniucanud. YmpasieHue pacnucanueM. Ot Habopa paboT K ceTeBoMy Ipaduky.
KonctpyupoBanue cereBoro rpaduka MpoekTa: JBa MoAxoda K pa3paboTke
ceteBbIX rpadukoB. OCHOBHBIE TIpaBuja pa3paboTKu ceTeBoro rpaduka.
[IpuHIMOIBI TIOCTpPOEHUST U aHaiu3a ceTeBbIX TIpadukoB. OlieHKa Hayada |
OKOHYaHHs paboT C MOMOIIBIO CETEBOTO Tpaduka.

[Ipomecc pacuera mnapameTpoB cereBoro rpaduka. Ilpsmoil anamuz —
ONpEJIeICHNEe paHHUX CPOKOB Hauvana omnepanuid. OOpaTHbI aHamu3 —
ONpEAECICHUE TMO3JHUX CPOKOB 3aBeplieHus onepanud. lcnonb3oBanue
pe3yabTaThl MPSIMOTO U 0OpPAaTHOTO aHaM3a ceTeBOro rpaduka. Omuodku ceTeBoit
JIOTHKHU.

[Ipubnmxenue K peajbHOCTH TOCPEACTBOM  YIYYIIEHHBIX METO/OB
MOCTPOEHUS CeTeBBIX rpadukoB. Mcnonp3oBanue 3aaepxek (jJaror). OTHOILIEHUS
TUMA «OT KOHIA K Hauany». OTHOILICHUS «OT Havyana K Hadamy». OTHOIIEHUS «OT
KOHIIa K KOHITy». OTHOIIIEHHSI «OT Hadala K KOHILy». KoMOuHaIus OTHOIIEHUN
3amepKku. Onepanuu pacTsKKH.

Tema 2.3. YnpaBJjieHHe CTOMMOCTBIO MpoekTa (3 yaca)

Cmera u Ormomker mpoekta. CtouMocTHasi ornieHka. Pa3paborka Oromxera
pacxo/ioB. YTpaBJjeHUE CTOUMOCThIO. MHCTPYMEHTHI M METOIbI YNpPaBICHUS
CTOMMOCTBIO MpoekTa. Pa3paboTka OCHOBHOrO mjaHa. VM3MepeHue xona pabOThI.
CpaBHenue 1iana ¢ gakrom. [Ipunstue mep. MOHUTOPUHT BPEMEHH BBITIOJTHEHHUSI
pabot. MHTerpupoBanHas cucteMa cTouMOoCTh/Tpaduk. CMeTHAst CTOUMOCTh padboT
(BCWS). ®aktrueckasi CTOMMOCTD BbITTOTHEHHOU paboThl (ACWP). [TpuBenennas
CTOMMOCTb CMETHAasi CTOMMOCTbH BbINONHEHHBIX padboT (BCWP). Meron anammsa
OTKJIOHEHUH. MeToj1 ocBoeHHOTO 00bema. [Tokazarenu BBITTOTHEHUS PadoT.

Tema 2.4. YnpaBiieHne pucKkamMu npoekra (2 yaca)

ITonsaTus <<HCOHp€JICJ'IéHHOCTB», «PUCK» U «BO3MOXKHOCTB». BBISIBJICHI/IC,



KJacCU(pUKalus, OLEHKAa M MOHUTOPHUHI pHCKa B TpOeKTe. DBrisBienue
WCTOYHUKOB pHCKA. KOIMYECTBEHHBI W KAYECTBCHHBIM AaHAIW3 PUCKOB.
Crparerun ynpasieHusi puckamu. [lmaHupoBaHue Ha ciyyall HENPEIBHICHHBIX
00CTOATENHCTB. PUCKH, CBSI3aHHBIE C BBHITIOTHEHHEM rpaduka padboT. Pucku 3arpar.
[IporHo3sl  OKOHYaTenbHbIX 3aTpaT. (Co3gaHue pe3epBOB  Ha  Ciyyai
HEMpeABUACHHBIX 00cTOsATeNbCTB. (CMeETHBIE pe3epBhl. Pe3epBbl yIpaBieHUSI.
OTBETCTBEHHOCTH 3a MpoeKTHbIE pucku. PER T-ananus.

Tema 2.5. YnpaBjieHue 4ye10Be4eCKMMHU pecypcamMu NPoeKTa (2 yaca)

Pa3paboTka muiaHa ymOpaBieHUS YEIOBEYECKUMHU pecypcamu. DakTopsl
Cpellbl MPEeANpUITHS. AKTUBBI MPOLIECCOB Oprann3aui. NHCTpyMEHTBI U METOIbI
yIpaBJeHUs 4yeJoBeueckuMH pecypcamu. Habop koMans! ipoekta. BupTtyanbHbie
KOMaH[pl. YTpaBi€HUE KOMAHJIOM TMpOEKTa: HWHCTPYMEHTbI W  METOBL.
VYperynupoBanue KOHGIUKTOB. HaBbIKM MEXINYHOCTHBIX OTHOILIEHUH.

Tema 2.6. VYnpasieHue 3aHHTEPECOBAHHBIMH CTOPOHAMM H
KOMMYHHMKALUSIMH IPOeKTa (2 yaca)

OnpeneneHne W aHalaM3  3aMHTEPECOBAHHBIX  CTOPOH  IIPOEKTA.
[InanupoBanre kommyHukauuid. Pacnpoctpanenne napopmannn. bazoBas Mmojaeinb
KOMMYHHUKaIu. TpoiiHoe uckaxkeHue MHPOpMaluu B MPOLECCe KOMMYHUKALIUU.
ConepxaHue TJaHa yOpaBiICHUS KOMMYHUKAUUAMHU. YTIPaBICHUE OXUIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [[loaroroBka 0T4€TOB 00 UCIOJHEHUH.

Tema 2.7. YnpaBjieHue NOCTABKAMH U KAa4eCTBOM NMPOEKTA. 3aKpbITHE
npoekra (2 yaca)

[InanupoBanne kauvectBa. OOecrneueHue kadecTBa. KoHTposib KauecTsa.
[InanupoBanue 3akynok. BwiOOp mMOCTaBHIMKOB. AHAIU3 «IPOU3BOJAUTH /
NOKyNaThy. YTPaBJIEHUE 3aKyNMOYHOM JEeATEIbHOCTbIO. THUIOBBIE KOHTPAKTHI.
3aKkphITHE 3aKyNOK. 3aKpbITHE (a3 MPOEKTa. 3aKPHITHE TTPOCKTA.

Pa3nea 3. YnpaBienue npoeKTaMu B OpraHu3aluu

Tema 3.1. IlocTpoeHume cuCTeMbl YNPABJEHHSI IPOEKTAMHM B
OpPraHu3aluu U ee pa3BuTHe (2 yaca)

KopnopatuBnast cucrema ympaBiieHus mnpoektamu. IIpoektHblii oduc.



OyHKIMOHAIbHAS, IPOEKTHAs W MaTpU4yHas OPraHU3ALMOHHBIE CTPYKTYpPBI.
CunpHas, cnmabas u cOadaHCHMpPOBAHHAS MaTpPUIlBl. YPOBHU OpPTaHU3AIMOHHON
3pesIoCTH ynpaBiieHus npoektamu, mozaeas CMMI — Capability Maturity Model
Integrated, Mogenp 3penoctu ympasienus npoekramu (PM Maturity) bepkin,
Mopens 3penoctu ympasieHuss mnpoektramu Keprnepa (PMMM), Mogens
3pEeJI0CTH OPTraHU3aIlMOHHOIO yipaBieHus npoekramu (OPM3).

Tema 3.2. IlporpamMmHble NPOAYKTHI YHPaBJeHHUS NPOCKTHOM
NeATeJIbHOCTHIO (2 yaca)

OCHOBHBIE  HampaBJCHUS aBTOMATHU3ALMM  YOPABJICHHUS  IPOCKTaMHU.
Ha3znauenne wuHpopmManmoHHbIx cucteM ynopasieHus mnpoektamu (MUCVYII).
dynkuronanbHocTh UCYII. UCVYII B UT nannmadte opranm3anuii. [Togxoasr Ha
OCHOBe cnenuanu3upoBanHoro 10, Ha OCHOBE cnenuamIM3UPOBAHHBIX MOIYJIEH
ERP cucrem, Ha ocHoBe PM cucrem. OGauHblie cEpBHUCH B 00JIACTH YIIPaBJICHUS
npoektamu. [Ipoekt B cpene Microsoft Project.

Paznen 4. CoBpemMeHHble KOHUENUMM W METOAbI YNPABJICHUA
MPOEeKTAMHM

Tema 4.1. IlpuHuunel craHgapTu3agud B 00JIaCTH  yIpaBJICHUS
NMPOEKTAMHM, COCTAB MEXKIYHAPOAHBIX M HALMOHAJBHBIX CTAHIAPTOB
yIpaBJieHUA NMpoeKTamu (2 yaca)

MexayHaponHble, HalUWOHAJbHBIE, OTpacie€Bble UM  KOPHOPATUBHbBIE
ctaHgaptel ynpasieHus npoekramu. PMBoK, PRINCE2 u nap. crangapTsl.
Ceptudukaiiusi pykoBOAUTEIEH TPOCKTOB.

Tema 4.2. 'mOxkue MeToabl ynpasJjieHusi npoekTamMu (4 yaca)

Knaccudukanus npoeKkToB 1o CTENEHH ONPEIeICHHOCTH LEeNe U pecypcoB.
CpaBHUTENBHBIN aHANW3 TPAAMIMOHHBIX W THOKMX METOAOB YIPABICHUS
npoektamu. ['mbOkue merompl paszpabotku. Agile Manifesto. Scrum. O6macth
npuMeHeHuss THOkuXx MeronoB. CoueraHue pa3pabOTKHM M COMPOBOXKIICHUS,

Devops. MeTononorus Au3aiH-MbIIIICHUSA.



Il. CTPYKTYPA U COJAEPXKAHUE JIABOPATOPHOM YACTH KYPCA

IIpakTnueckne 3ansaTusa (36 yac.)

Pa3znen 1. OcHOBHBIE MOJIOKEHHUS YpaBJieHUsI MpoekTamu (4 gaca, ¢
ucnojn3opanueM MAQO — 2yaca):

1. KomnokBuyMm no teme «OCHOBHBIE MOJI0KEHHUS YIIPABICHUS IPOSKTaAMI)

2. JlenoBast urpa «AHAIIN3 MPOEKTHOTO OKPY>KEHUS IPOCKTa»

Paznen 2. @yHKHHMOHAJbLHBIE 00J1ACTH yNpaBiieHUsl npoektamu (24
yaca, ¢ ucnojibzopanueM MAQO — 24 yaca):

1. lenosas urpa «Pa3pabotka ¥YcraBa nmpoekra

2. [lenosas urpa «Pa3paboTka nepapXxuueckou CTpyKTyphl paboT» u
pacnucaHus mpoekTa ¢ ucnoias3oBanueM MS Project 2010-2013

3. denoBass wurpa «Pa3paboTka cMeThl H OmO/KETa TMPOEKTa» C
ucnonb3oBanueM MS Project 2010-2013

4. Jlenoas urpa «KauecTBeHHBII aHAIN3 PUCKOB U pa3paboTKa IuiaHa
YIPABJICHUS PUCKAMID)

5. [lenoas urpa «Pa3paboTka OpraHu3alluOHHON CTPYKTYPhI IPOEKTA U
MaTpPHIbl OTBETCTBEHHOCTH TIO TIPOEKTY»

6. lenoBast wurpa «AHaIuM3 3aMHTEPECOBAHHBIX CTOPOH TPOEKTa U
pa3paloTKa miaHa KOMMYHUKAIIH

Paznen 3. VYnpapieHue mnpoektamMu B opranmsamuu (4 daca,
ucnoab3osannemM MAO — 4 yaca):

1. Juckyccus Ha TeMy: IlocTpoeHue cHUCTEMBbI yIpaBlICHHUS] TPOCKTaMHU B
OpraHu3alliy U ee pa3BUTHE (aHAIN3 Keiica).

Paznen 4. CoBpeMeHHble KOHUENIHUHM W METOAbI YIpPAaBJIEHUSA

npoexkTamu (4 yaca, ¢ ucnojib3oBanuemM MAO — 4 yaca):

1. Jlemomasi wurpa, auckyccusi Ha Temy «COBpEMEHHbBIE KOHIEMIUU U
METO/IbI YIIPABJICHUS TTPOCKTAMM,;

2. 3amura WHAUBUIYATBHBIX/TPYNIOBBIX IMPOEKTOB, pPa3pabOTaHHBIX B

paMKax caMOCTOSITETIbHON PadOTHI.



I1l. YYEBHO-METOAWYECKOE OBECIIEYEHUE
CAMOCTOSATEJIBHOMN PABOTBI OB YUAIOIIIUXCS

Y4e0HO-MEeTOIUYECKOE oOecrieueHue CaMOCTOATEIbHON paboThI
oOyuaronuxcs 1o AucuuIuinHe « OCHOBBI YIIPaBJICHUS IPOEKTaMU» MPEICTaBICHO
B [Ipunoxenuu 1 u BKiIroyaeT B ceOst:

— IUTaH-TpauUK BBITOJHEHUS CaMOCTOSTENBHON paboThl MO JUCIMILIMHE, B
TOM YHUCJIE€ TPUMEPHBIE HOPMbI BPEMEHHU Ha BBIMIOJIHEHUE 110 KaXKIOMY 33/1aHUIO;

—  XapaKTepHCTUKA 3aJJaHui Il CAMOCTOSATEIbHON paboThl 00yJaromuxcs u
METOUYECKIE PEKOMEHIAINHN IO UX BBITOJIHEHUIO;

— TpeOOBaHMs K MPEACTaBICHUI0O U O(QOPMIICHHIO  pe3yJIbTaToB
CaMOCTOSITENIbHON paboThI;

— KPUTEpUU OLICHKH BBINIOJHEHHUS CAaMOCTOSITEIbHON PabOTHI.

V. KOHTPO.Ib JOCTUKEHUS IEJIEA KYPCA

Ne KoHnTtponmpyemslie Koppr 1 aranst OneHouHbIE CpECTBA
/i pa3nesl / TeMbl (dbopMUpOBaHUS TEKYIIHH MIPOMEKYTOUHAS
JUCIUTIIHHEI KOMIIETCHIIMN KOHTPOJTb aTTecTanus
1 | Pazgen 1. OcHoBHBIE OIIK-3 | 3maer VO-1, YO-3, 1-11
MOJIOKEHUS ITK-1 I1P-1
YIIPaBIICHUS MTPOEKTAMU ymeer VO-1, ITP-3 1-11
Baageer | [1P-1, ITP-3, 1-11
I1P-7, VO-4
Pasnen 2. OIIK-3 | 3Haer ITP-1, TTP-10, 12-33
OyHKIIMOHAIBHBIC TK-5 I1P-13
2 00J1acTH yrpaBiIeHus gﬁ:g ymeer I1P-10 12-33
IPOEKTaMH Baaneer | [IP-10 12-33
OIIK-3 | 3HaeT ITP-1, ITP-10, 34-37
Pazgen 3. Ympasnenue K-5 MP-13
3 TpOCKTaMH B [IK-6 yMeeT I1P-10 34-37
opranusatia ITK-7 Bmageer | [1P-10, ITP-9 34-37
Pazgen 4. TIK-1 3HaeT I1P-1, I1P-7, 38-42
5 | CoBpemenHbie IK-5 I1P-11
KOHIIEMIUU U METOIBI IIK-6 ymeeT I1P-11 38-42
ympasieHus mpoektamu | [1K-7 Biageer | [IP-11 38-42




TuroBble KOHTPOJIBHBIE 3a1aHUS, METOANYECKUE MATEPHUAIIBI, OIIPEAEIISIIOIINE
OpoLEAYypbl OLICHWBAHMS 3HAHWM, yMEHMM M HaBBIKOB M (WJIM) OIbITa
NESATEIbHOCTH, a TaK)K€ KPUTEPUU M IOKa3aTelH, HEOOXOAUMBIEC IJIsi OLEHKU
3HaHWW, YMEHMWI, HaBBIKOB U XapaKTepU3yIOUIMe dTanbl (HOPMUPOBAHUSA
KOMIIETEHIIMM B  Mpolecce  OCBOCHHMsS  00pa3oBaTeIbHONM  MPOIrpamMbl,
npeacrasiieHsl B [Ipunoxenun 2.

OcHoBHas JauTEparypa:

1. Ynpasnenue npoektamu: YdeOnoe nmocooue / M.B. Pomanosa. - M.: U]|
®OPYM: HHUI[ HNHDPA-M, 2014. - 256 <c.: wun. Pexum nocryna:
http://znanium.com/bookread.php?book=417954

2. Metopomnorus yInpaBJ€HUsI TPOEKTaMU: CTAHOBJIIEHHE, COBPEMEHHOE

cocrosinue u pazsurue: Mounorpadus / O.H. Unbuna. - M.: By3oBckuii yueOHUK:
HUIL], NHOPA-M, 2015. - 208 C. Pexum JIOCTyMa:
http://znanium.com/bookread.php?book=400644; Cceiika Ha katajgor Hb IBOYV:
https://lib.dvfu.ru:8443/lib/item?id=Znanium:Znanium-250582&theme=FEFU

3. Xenaman, K. IIpodeccuonanpaoe ynpasnenne mpoekroMm / K. Xemamaw;
nep. ¢ anri. A. B. llaspuna. - 5-e uza. - M.: BUHOM. JlaGopaTtopusi 3HaHU,
2012. - 728 c.: un. - (Ilpoextsi, mporpammsl, moptdenn). Ccpiika Ha katamor Hb
JIB®Y: https://lib.dvfu.ru:8443/lib/item?id=chamo:668169&theme=FEFU

JlonoJIHUTeIbHASI JIUTepaTypa:
1. Bombdcon, b. 'nbkoe ynpasnenue mpoektamu U npoaykramu / bopuc
Bonbdcon. Cankr-IletrepOypr: IIutep, 2015. — 141 c. Ccpuika Ha katanor Hb
JIB®YV: https://lib.dvfu.ru:8443/lib/item?id=chamo:780410&theme=FEFU

2. YnpaBieHue MpOeKTaMU: KOHCTIEKT JICKIIH: ydeOHOe mocoOue AJis By30B
/ E. M. bensiii, 1. b. PomanoBa; YbiHOBCKHI1 TOCYAapCTBEHHBIN YHUBEPCUTET. —
VabsHoBck: [M31-Bo YnbsiHoBckoro ynuBepcuteral, 2015. — 81 c. Ccbuika Ha
KaTajior Hb JIBOY:
https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU

3. Ynpasnenue npoekramu : yueOHuk / JIx. Mepenur, C. Manrten, miL;
[mep. ¢ anrn. B. Ky3un]. — 8-¢ u3a. — Cankr-IlerepOypr : Ilurep, 2014. — 639 c.
Cchlaka Ha KaTajaor Hb JIBOY:
https://lib.dvfu.ru:8443/lib/item?id=chamo:780815&theme=FEFU

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
«AHTepHeT»
1. ISO 21500:2012 PykoBOACTBO TO MEHEIKMEHTY MPOECKTUPOBAHUS
(http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003).



http://znanium.com/bookread.php?book=417954
http://znanium.com/bookread.php?book=400644
https://lib.dvfu.ru:8443/lib/item?id=Znanium:Znanium-250582&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:668169&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:780410&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:780815&theme=FEFU
http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003

2. OdurmanpHbiid caiiT HanmmoHansHOM acconmanuu yrpaBieHUsT TPOCKTaMHU
(http://www.sovnet.ru/).

3. OdunuanbHbii caiit MockoBckoro otaenenus PMI (http://www.pmi.ru/)/

4. OpunmansHeii calT npoekrta «IIpodeccruonan ympaBiaeHUs MPOEKTAMM
(http://www.pmprofy.ru/).

5. CtanmapT  B3aMMOJACHCTBUS C  3aMHTEPECOBAaHHBIMM  CTOPOHAMH

AA1000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS.pdf).
6. Hauaino paboThI v 1mabJI0HaMuU B Project 2010

(http://office.microsoft.com/ru-ru/project-help/VA101893787.aspX).

7. Cosmanme mepBoit 3amaum (http://office.microsoft.com/ru-ru/project-
help/VVA101838145.aspx).

8. OroOpaxenne kpurmueckoro mytu (http://office.microsoft.com/ru-
ru/project-help/\VVA101808853.aspx).

9. Hcnons3oBanue BpeMeHHOﬁ IIKaJIbI JJI51 IMOJIYyUCHUA O6III€FO
MIPEICTABIICHHUSI 0 MIPOEKTE (http://office.microsoft.com/ru-ru/project-
help/VVA101812907.aspx).

10. BeimonHeHnue CTPYKTYpHOU J€KOMIIO3ULINH pabor (Cap)
(http://office.microsoft.com/ru-ru/project-help/VA101893302.aspX).

11. 6. JloGaBneHue COTPYIHMKOB B TPOEKT W HA3HAUYCHHUE HUX 3ajadyam
(http://office.microsoft.com/ru-ru/project-help/\VVA101998159.aspx).

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH
U POrPaAMMHOI0 o0ecreYeHnst

[Ipu ocymecTBaeHMH 00Opa30BAaTEIBLHOrO Tpolecca MO  JUCIUILINHE
«OCHOBBI yIPABJIECHHUS NPOEKTAMH» MCIOJIB3YETCS CTaHJAPTHOE IPOTPAMMHOE
obecrieueHue, Bxojsiiee B maker Microsoft Office, a uMeHHO mporpaMmsr:
Microsoft Office Word, Microsoft Office Excel, Microsoft Office Power Point.

[Ipyn mnpoBeneHMHM JIEKUMKA W MNPAKTHYECKUX 3aHATHA HCIOJIB3YETCS
KOMITBIOTEpP M KOMITBIOTEPHBIN Kiacc ¢ mporpammoit Microsoft Project 2010 unwm
2013, mpoekTop.

V.METOAUYECKHE YKA3AHMUS 10 OCBOEHUIO JUCIUIIJIMHbI

AJIFOpl/ITM NU3YyYCHUA TUCHUIIIMHBI

Ha wu3ydyenue AMCHUIUIMHBI CTyJACHTAaMHU OYHOH (opMbl OO0ydeHHS C
HOPMAaTUBHBIM CPOKOM OCBOCHHSI OCHOBHOMU oOpazoBaTebHOM nporpammel (OOII)
OTBOAMTCS: Ha ayJUTOPHbIC 3aHATHA — (2 Yaca (JIEKIMOHHBIC M MPAKTHYECKUE
3aHsaTUA). Ha camoctosTensHyo padoty — 45 yacos.


http://www.sovnet.ru/
http://www.pmi.ru/
http://www.pmprofy.ru/
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx
http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx

VY4eOHO-MeToInYECKOE oOecrnieueHue CaMOCTOSITEIIbHOU padoTHI
npencrasieHo B [Ipunoxenun 1. CamocrosTensHas NOANOTOBKA K MPAKTUYECKUM
3aHATHSAM ~ MOXET BECTUCh C  HCIOJIB30BAHMEM  CIIMCKA OCHOBHOM M
JIOTIOJIHUTEBHON JINTEpATypbl, HM3y4€HUs OIbITa pabOThl OTEYECTBEHHBIX H
3apy0OexHbIX (UPM 1O CTPATETMYECKOMY YIPABICHUIO OpTraHU3alUsIMH B
KOHKYPEHTHOM PBIHOYHOM CpETIE.

3anaHus I MPAKTUYECKUX 3aHATUH 110 AUCHUIUIMHE « OCHOBBI YIIPABIICHHUS
POEKTaMu» U KPUTEPUU UX OLICHKHU IpecTaBieHsl B [Ipunoxenun 2.

Texkymuid KOHTPOJIb OCYLIECTBIIIETCS B COOTBETCTBUU ITyTEM INPOBEPKHU
COJIEpKaHUs U KauecTBa O(pOPMIICHHUSI OTUETa ¥ MHAMBHUIYATbHON MM TPYIIIOBOM
3AIIUTBHI  KQXIOTO IMPAKTUYECKOTO 3aJaHMsl CTYACHTAaMH B COOTBETCTBHUU C
rpadukoM MpoBeeHUS 3aHATUI. Pe3ynpTaThl OIICHKH YCIIEBAEMOCTH 3aHOCATCS B
PEUTHHIOBYIO BEJOMOCTD U JOBOJATCS O CBEAEHUS CTYJACHTOB.

CryneHTaM HE MOJYYMBLIMM 3a4€THOE KOJMYECTBO OAJJIOB MO TEKYILEMY
KOHTPOJIKO BBIJAIOTCS JIONOJHUTEIBHBIE 3aJaHusl Ha 3a4€THOM 3aHATUU B
IIPOMEXKYTOUYHYIO aTTECTALIUIO.

[Ipomexyrounas arrectanus (5 ceMecTp — 3K3aMeH) MPOBOJIUTCS HA OCHOBE
PEUTHHIOBOM CHUCTEMBI OLICHKA 3HAHUW B COOTBETCTBUM C YTBEPXKICHHBIM
PEUTHHI-TIJIAHOM.

IIpy npoBeneHMM NIPOMEKYTOYHOM aTTECTALlMM BBICTABIIAIOTCA OLICHKH,
MOJIyYEHHbIE CTY/ICHTAMH Ha OCHOBAaHWU UTOTOBOTO Oajia peiTHHra.

[[Ixkama COOTBETCTBHsS PEUTHHra CTyJEHTA MW OLEHOK IPOMEXYTOUYHOU
aTTeCTAIMM NPEJICTABICHA B TA0JINIIE HUXKE:

Pelitunr crynenra OneHka npoMeKyTOYHOM (CEMECTPOBOIA)
aTTECTAIIUU TI0 YK3aMCHY
Menee 61% HEYIOBJICTBOPUTEIIHLHO
Ot 61% 1o 75% YOBJIETBOPUTEIHHO
Ot 76% 1o 85% XOpOUIO
Ot 86% 1o 100% OTJINIHO

Pe3ynbTaThl aTTECTAllMK 3aHOCATCS B DK3aMEHAIIMOHHO-3a4YETHYIO BEJJOMOCTh U
3QUETHYI0 KHWXKY CTyAeHTa (Ipu TOodydyeHHH »dk3ameHa). CTyIeHThl, He
MPOIIEAIINE TPOMEKYTOUHYIO aTTeCTalMio Mo TrpaduKy CEeCCUM, JTOJDKHBI
JUKBUIAPOBATH 3aJ0JPKEHHOCTh B YCTAHOBJICHHOM TOPSIKE.

VI. MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHUE JNCIUIIJIMHBI

Jliis ocyIiecTBIeHUsT 00pa30BaTeIbHOIO Mporiecca Mo AUcHuILInHe « OCHOBBI
YIPaBICHUS TPOCKTAMU» HEOOXOIUMO CIEAYIONIee MaTepHaTbHO-TEXHUIECCKOE
o0OecreyeHue:

v yueOHass ayauTopHs JJjis NPOBEIAEHHMsS 3aHATUH CEMHUHAPCKOIO THIIA

(IpaKTUYECKUX 3aHATHI);



v yuebHas ayauToOpHs JUIi KYpPCOBOIO IPOEKTUPOBAHMS  (BBIMOJHEHHUS

KypCOBBIX paloT);

v’ y4eOHas ayMTOPHs JUIs IPYIIIOBBIX U HHIMBUIYAIbHBIX KOHCYJIBTALINIA;

v’ yueOHast ayauToOpHs JUIS TEKYIIEro KOHTPOJIA M  MPOMEKYTOYHOM
aTTeCcTalluH;

v/ aBTOMAaTH3MPOBaHHOE pabouee MECTO MPEIOIaBaTes;

v’ [lepeHOCHAas MAarHUTHO-MapKepHas J0CKa;

v Wi-Fi Hoyr6yk Acer ExtensaE2511-30BO;

v' 9KpaH ¢ anekTpornpuBogom 236*147 cm Trim Screen Line;

v" mpoektop DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U

Mitsubishi;

v’ mojcHucTeMA CIIENHATU3MPOBAHHBIX KperieHuii o0opynoBanus CORSA-

2007 Tuarex;
v’ MOJCHCTEMA BUIEOKOMMYTAIIHH;
v/ IojCHUCTEMA ayIHOKOMMYTALUU U 3BYKOYCHJIEHUS,
v’ akycTHdeckas cucrema s motonounoro moutaxa S| 3CT LP Extron;
v mudposoii ayauonpoueccop DMP 44 LC Extron;
v DVY0205486 DA-261-18 02.08.2018 CodrJlaitn Tpeiin_ ITO Microsoft.

B uywransHbix 3anmax Hayunoii Oubnuorexkn JB®Y mnpenycMoTpeHsl
paGoune MecTa i JIOAEH C OTPaHMYEHHBIMM BO3MOXKHOCTSIMH 3/10pPOBbBS,
OCHAILIEHbI AMCIUIESIMU M TpHHTepaMu bpailnig; o0opyaoBaHHbIE MOPTATUBHBIMU
YCTPOMCTBAMM 11 UYTEHHUS IUIOCKONEYATHBIX TEKCTOB, CKAHUPYIOUIUMHU U
YUTAIOIIMMH MAIIMHAMH, BHJICOYBEJIECUNUTEIEM C BO3MOYKHOCTBIO PETYJISLHAA
IBETOBBIX  CIEKTPOB;  YBEJIMYMBAIOINIMMHU  OJJEKTPOHHBIMU  JyNIlaMH U
YJIBTPa3ByKOBBIMU MapKUPOBILIUKAMHU.

B nensix obecrnieuenust crniennaibHbIX YCIOBUNA 00y4Ye€HUs WHBAJIUAOB U JIULL C

OTpaHUYEHHBIMU BO3MOXKHOCTSAMH 3710poBbsi JIBDY Bce 3manus 000pyI0BaHBI



nma"naycamu, J'II/I(bTaMI/I, NNOABCMHUKAMH, CICHUAIIM3UPOBAHHBIMHU  MCCTAMMU,
OCHAaIllICHHbBIMH TYaJICTHBIMU KOMHaTaMH, TaOIMYKaMH I/IH(I)OpMaI_II/IOHHO-

H&BHI‘&HHOHHOI?I CHUCTCMBEI.



[Ipunoxenue 1

MHWHHUCTEPCTBO OBPA3OBAHMSA 1 HAYKU POCCUIMCKON ®EJEPAIN
denepanbHOE rocy1TapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHHE
BBICIIIETO 00Pa30BaHMs

«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHA U MEHE/UKMEHTA

YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHON
PABOTBI OBYUAIOHINXCSA
o aucuuIuinie «OCHOBBI YIIpaBJeHUs POEKTAMID)
HanpaBjeHue noaAroroBku 38.03.02 «MeHeKMEHT
dopma NOATOTOBKYU OYHAS

BaaguBocTok
2017



HJIaH-I‘pa(l)HK BBINOJIHEHUSI CAMOCTOATEJIbLHOH paﬁoTbI o IMCIOMIIJIMHE

Ne JlaTta/cpoxn Bun IIpumepHbie | PopMa KOHTPOJISA
n/n BBIIIOJIHEHU S CaMOCTOSTEJIbHOMN HOPMBI
padoTbl BpeMeHH Ha
BbIINIOJIHEHH €
1 2 Heaens [ToaroroBka B 15 Komnoksuym (YO 2)
KOJUIOKBUYMY
(Bompocsl 1-13)
2 4 Hepens [ToaroroBka k 15 Henosas urpa (ITP 10)

JIETIOBOM UTrpe
(Bompocsl 14-23)

3 5-6 Henens [ToaroroBka k 15 Henosas urpa (I1P 10),
JIETIOBOW UTPE nuckyccust (YO-4)
(Bomrpochl 36-47)
4 7-8 "Henena ITonroroBka B 15 Komnnokeuym (YO 2)
KOJUIOKBHYMY
(Bompocel 48-79)
5 B teuenue Pazpabotka 21 [poexr (IT-10)
cemecTtpa WHIUBUIYAITBHO /
IPYIIIOBOTO MPOCKTA
6 B Teuenue [MonroroBka k 27 Tecr (ITP-1),
cemecTpa 9K3aMEHY cobecenoanue (VO-1)

PexomeHaanuu mo caMmoCTOATEIbHOM padoTe CTYACHTOB

CamocTosiTenbHass paboTa CTYJACHTOB COCTOMT M3 TMOJATOTOBKU K
MPAaKTUYECKUM  3aHATHUSAM, pabOThl HaJ PEKOMEHJOBAHHOW JUTEpaTypoOu,
HAMMCaHUS JOKJIAJ0B M0 TEME CEMUHAPCKOTO 3aHATHS, TOATOTOBKU MPE3CHTALINH,
pelIeHus 3a1a4.

[Ipu opraHuzammu CcamMoOCTOATEIHLHON paOOThl MpenoAaBaTeNlb JIOHKECH
YUYUTBIBATh YPOBEHb IOATOTOBKU KaXKJIOrO CTYIEHTa W NPEABUIETH TPYIHOCTH,
KOTOpbIE MOTYT BO3HHKHYTh TPU BBITIOJHEHUU CAMOCTOSITEIbHOW pPaOOTHI.
[IpenonaBarens JaeT KaXJI0My CTYAEHTY VH/IMBU]TyaJIbHbIC 151
nuddepeHiupoBanHbie 3aaHuss. HekoTopele M3 HUX MOTYT OCYHIECTBIISITBCSA B
rpyimne (Hampumep, MOATOTOBKA JOKJIAa[a W MPE3CHTAIlUU MO0 OJHON TeMe MOTYT
JienaTh HECKOJBKO CTYJIEHTOB C pa3lielieHneM CBOUX OOsI3aHHOCTEH — OJHH
TOTOBUT HAYYHO-TEOPETUUYECKYIO YACTh, a4 BTOPOW MPOBOJAUT aHAIU3 MPAKTUKH).

MeToanyeckue peKoMeHAaluu AJIs1 MOATOTOBKYU Npe3eHTalnH
[Ipezentanuu B popmare MS Power Point BBIMOSHSAIOTCA CTyACHTAaMH 10
pe3yibTaraM  BBIIOJIHEHUsS  INPAKTUYECKUX  3aJaHUd M 3aJaHud 1A
CaMOCTOSATENbHON pabOTHI.




OO1ue TpedOBaHUA K MPE3CHTAINH:

e TMpe3eHTalUs HE H0KHA ObITh MeHbIe 10 ci1aiiios;

e TEPBBIA JIUCT — ATO TUTYJBHBIN JUCT, HA KOTOPOM 0053aTEIBHO JTOJKHBI
OBITh MPEJICTABJICHBI: HA3BaHUE MPOEKTA; (haMUIIUsI, UMsI, OTYECTBO aBTOPA;

e CIEOYIOIIUM CJANUOM JOJKHO OBITh COJEpKaHHE, TJI€ MPEeACTaBIICHbI
OCHOBHBIE 3Tanbl (MOMEHTHI) MPE3EHTALINH; JKEJIATeIbHO, YTOObI U3 COJCpP>KaHUS
M0 TUIIEPCCHUIKE MOXKHO MEPENTH HAa HEOOXOIUMYIO CTPAHUILY U BEPHYTHCSI BHOBb
Ha COJEpKAHUE;

e JIM3aNH-PPTOHOMHUYECKHE TpeOOBaHUS: COYETAEMOCTD LIBETOB,
OTpaHUYEHHOE KOJIMYECTBO 0OBEKTOB Ha Cliaiijie, IIBET TEKCTa;

e TIOCIETHUMHM CJalaMU MPE3CHTAIIMHN JTOJDKHBI OBITh TJIOCCAPUN M CITHUCOK
JIUTEPATYPHI.

TpedoBanus Kk 0(popMIICHUIO MUCBMEHHBIX PadoT
[lucemenHble  paOOTHl  BBINOJHSIOTCS  CTYACHTaMH IO  pe3yjbTaTam

BBINIOJTHEHMSI TPAKTUUECKUX 3aJaHUI U 3a/laHui JJIs1 CAMOCTOSITENIbHOM pabOThI.

O06beM MucbMEHHOM paboThl 3aBUCUT OT KOHKPETHOTO 33JaHtsl, HO B JII0OOM
Clly4ae He JIOJKEH MPEBBINATh 15 CTpaHUIl MaIIMHOIMMCHOTO TEKCTA.

[lucemenHass paboTra AOJDKHA COAEpPKAaTh THUTYJIBHBIA JIUCT, OCHOBHOE
CoJlep KaHMe, a TAKXKE CIIUCOK JIMTEPATYpPhI U II1occapuil (mpyu HE0OXO0AUMOCTH).

TpeGoBanug K OQOPMIICHHIO TEKCTa: MEXIYyCTpOYHbIA MHTepBan — 1,5,
pasmep mpudra — 14, mons: aeBoe — 3cM, paBoe — 1,5 cM, BepxHee U HUKHEE —
1,5cm. CTpaHuiibl JOJDKHBI OBITH MPOHYMEPOBAaHBI. AO3aIHBIA OTCTYN OT Haydaja
CTPOKH paBeH 1,25 cMm.

Bonpocs! 1J151 IOATOTOBKH K CEMUHAPCKUM 3aHATHAM (KOJJIOKBHYM)

Pazgea 1. OcHOBHbBIE N10JIOKEHHS YIIPABJICHUSA NIPOCKTAMHU

1. KakoBBI OTIMYUTENBHBIE TPU3HAKA NTPOEKTA?

2. YTo noHUMAaETCs MO yIPaBJIECHUEM NPOEKTaMU?

3. YTO Takoe «TpeyroJbHUK YIPABIEHUS POEKTAMU»?

4. KakoBa cCTpykTypa TIIpOLECCOB YIPABJICHUS IMPOEKTAMHU COIIACHO
PMBOK?

5. [lepeuncnure 06JaCTH 3HAHUS B YIPABICHUU IPOEKTaMU B COOTBETCTBUU
c PMBOK.

6. KakoBa B3aMMOCBS3b MEXIAy TpYIIIAMH IPOLECCOB YIPaBICHUS
poeKTamu?

7. Kakue npouecchl BXOJAT B TPyNITy POLECCOB IUIAHUPOBAHUS TPOEKTa?

8. KakoBbI COCTaBIAIOIIME METOI0JIOTUY YIIPABIECHUS TPOEKTaMuU?

9. Kak wmoxHO KiaccuuuupoBaTh NpodeccHoHaIbHble CTaHIAPThI
yIpaBJEHUs IPOEKTaMu?



10. KTo oTHOCHTCS K CyOBEKTaM YIpaBJIEHUS TPOESKTOM?

11. Yto siBnsieTCst 0OBEKTOM YNPABIEHUS B CHCTEME YIIPABJICHUS POEKTOM?
12. Ha3oBuTe 1 oxapakTepusyiTe Qa3bl )KUZHEHHBIM LIUKII IPOEKTA.

13. HazoBute (pakTOphl, BIUSIOMIME HA YCIIEX MPOEKTA.

Pa3nen 2. ®yHKIMOHAJIBHbIE 00J1ACTH YIIPABJICHUS NIPOEKTAMH

Tema 2.2 YnpasJ/ieHune coaepKaHueM U PACIMCAHUEM MPOEKTA

14. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COAECPKAHUEM ITPOEKTA?

15. Kakue npuHLMIBI HMCHOJB3YIOTCS NpHU pa3padOTKE HepapXUUECKOu
CTPYKTYpPBI padbOT IpoeKTa?

16. Kak npoucxoIuT NOATBEPKACHUE COAEPKAHUS POEKTa?

17. Yto BXODUT B CIOBAph HEPAPXUUECKON CTPYKTYPHI pabOT mpoekTa?

18. Kakue MeTo1bl NpUMEHSI0TCS ITpH pa3padoTke NCP?

19. Yto Takoe pacnucaHue IPOEKTa M KAKYK) pOJb OHO HWIPAET B
YIPABJIICHUH IIPOEKTOM Ha BCEX CTAIUAX €r0 KU3HEHHOTO [IMKJIa?

20. Yto Takoe ceTreBas MOJENb IIPOEKTa U Kakuhe OBIBAIOT THIIbI
B3aUMOCBSI3E1?

21. IlepeunciauTe U3BECTHBIE BaM CETEBBIE JUArPAMMBI, a TAKXKE ONUIINTE
IpaBuiia UX MOCTPOECHUS.

22. Yto Takoe pecypc?

23. Ilepeuncnure METONbI OLEHKH MPOJOKUTEIBHOCTH padOT MPOEKTa, a
TaK)K€ UX JOCTOMHCTBA U HEJOCTATKH.

Tema 2.3 YupasJ/ieHHe CTOUMOCTBIO IIPOEKTA

36. OmummTe 3aBUCUMOCTH MPOJOJKUTEIFHOCTH TMPOEKTa OT €ro
ctouMocTu. OTBET 00OCHYITE U MPUBEIUTE TPUMEPBI.

37. Yro Ttakoe OromkeT? UeM OH OTIUYAETCS OT CMETHI?

38. Kak ¢popmupyercs Or01KeT nmpoexra?

39. UYrto mpencraBiser coOOil yMpaBIEHHE CTOMMOCTBIO TIPOEKTa Kak
nporecc?

40. Kakue mokazaTeiad MOTYT OBITh pacCUMTaHbl HA OCHOBE MeETOAA
OCBOEHHOT0 00beMa?

41. Ywucras npuBeneHHas ctouMocTsb (NPV).

42. Buytpennss craBka goxogHoctu (IRR).

43. Cpok OKymaemMoCTH MPOEKTa.

44. Oxupaemas kommepueckas ctouMoctsb (ECV).

45. Wupaekc 1eHHOCTH NpoekTa Ha eaunuily ycuiaui (BfBI).

46. ®unancosslil uuaekc (FI).

47. Oxapakrtepusyiite 151 NIPEACTABbTE rpadguuecku Xapaxkrep
pacmpezieieHusi 3aTpaT MPOEKTa BO BPEMEHHM B COOTBETCTBUH ¢ (hazamu
KU3HEHHOTO LIMKJIA TIPOEKTA.

Tema 2.3 YnpasieHue puckamMu npoexKTa
48. JlaiiTe onpenesieHne MOHATUAM «PUCK» U «HEOTPEICTIEHHOCThY.
49. Tlepeuncnure OCHOBHBIC IIETU U 337]a4H YIIPABICHUS pPUCKAMU TIPOEKTA.



50.
ol.

MPOEKT?

92.
53.

PHUCKOB.

o4,
55.

C moMOIIBIO KaKUX [MOKA3aTeIe MOXKHO OLEHUTh PUCK?
Cyl1ecTBYIOT 1M PHUCKH, OKa3bIBAIOIIME IOJIOKUTEIBHOE BIUSHUE HA

UTO BXOAMT B IJIaH yNPaBIIEHUS PUCKAMH MPOEKTa?
[lepeuniciure OCHOBHBIE MOAXOABI MU WHCTPYMEHTHI HACHTU(UKAIIUU

B 4ewm 3akmrouaercs Ociab Ka4ueCTBCHHOM OLOCHKH PHUCKOB HpOGKTa?
Kaxkue MCTOJbI MOTI'YT OBITh HCIIOJIL30BaHBI pInIb | KOJIMYECTBEHHOM

OLICHKH PHCKOB IIPOEKTA?

56.

B 4em 3akiodaroTcs OCHOBHBIC npeuMymecTea M HEAOCTATKHU

Pa3IMYHBIX METOJIOB KOJIMYECTBEHHOM OLIEHKH PUCKOB IPOEKTA?

S7.

[lepeuncnure OCHOBHBIE CTPATETMM W HMHCTPYMEHTBI YIIPABIICHMS

pPUCKaMU MTPOEKTAMM.

58.

MOXHO WM HEIb3s YCTPAHUTL IIPOCKTHBIC PUCKH, CCIIN IIPOCKT

TIIaTCJIbHO CHJIaHI/IPOBaH?

99.
60.
61.
62.
63.
64.

B dem coctout paznuune Mexay GakTopamMu U TPUTTEpaMH pucka?
KTo0 Takoil «Bnazaenen puckay?

[IpuBenuTe N3BECTHBIC BaM KJIaCCU(DHUKAIIUKM PUCKOB.

B 4yeM cocTouT OTiIMYHE MEXKy OCTATOYHBIM U BTOPUYHBIM PUCKOM?
Ha3zoBure tunmunsie pucku U T-npoekTos.

HazoBute 4eTwipe BUJa MEp pearupoBaHUsi Ha HETATUBHBIE PHUCKH.

[IponIuIFOCTpUPYHUTE OTBET NIPUMEPAMH PEArupoOBaHus Ha HeraTuBHbIE pucku UT-

IIPOEKTOB.
65.

Ha3zoBure wuyerblpe BuAa Mep pearupoBaHUs Ha BO3MOXXHOCTH.

[IpoustocTpupyiTe OTBET NPUMEPAMU PEATUPOBAHUS HA PUCKHU.

Tema 2.5 YnpasJjieHue 4yejioBeUeCKMMH PeCcypcaMu MPoeKTa.

66.

MIPOEKTA.

67.
68.
69.

HCp@‘H/ICJ'II/ITe HaBBIKHM, KOTOPBIMH IOJIZKCH O6J'IaI[aTB PYKOBOJUTCIIb

YenoBeueckuil (PaKTop B yNpaBICHUH MPOECKTAMHU.
Teopus cUTyallMOHHOTO JIMAEPCTBA B YIIPABIECHUU TPOECKTaMHU.
OTansl pa3BUTHS IPOECKTHON KOMAH/IBI.

Tema 2.6 YnpapjeHue KOMMYHMKAIUSIMH M 3aMHTEPECOBAHHBIMH
CTOPOHAMMU NMPOEKTA

70.
71.

Yo Takoe ynpaBieHUE KOMMYHHUKALUSIMU B IPOEKTE?
[IpuBenuTe mpUMeEphl KIOUYEBBIX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,

JATe UX KPATKYIO XapaKTEPUCTHUKY.

12.
73.

POJ'II/I, KOTOPBIC BLIMMOJHAIOT YUYaCTHUKHU HpOCKTHOﬁ KOMaH/bI.
KakoBbI criocoObI MOTHUBAIlUN YYaCTHUKOB HpOGKTHOﬁ KOMaH/bl, HUX

npeuMynicCTBa 1 HGI[OCTEITKI/I?

74.

JlaliTe onpesienieHre u XapakTePUCTUKY KOH(MIUKTOB B MMPOEKTE.



Tema 2.7 YnpasieHue noCTaBKAMU M Ka4eCTBOM NPOEKTa. 3aKpbITHE
NnpoeKTa

75. Tlpomecc ynpaBieHHS 3aKyTKaMH MPOCKTA.

76. Kak BBIMONHSIETCS aHAIH3 ITPOU3BOIUTH MU TIOKYIIATh)?

77. KOHTpakThl KaK HHCTPYMEHT YIIPaBJICHHUS PUCKAMH TIPOCKTA.

78. UYto Takoe KauecTBO?

79. Uro Takoe muki ynydmenuid PDCA?

Pasznes 3. YnpasiieHne NIPpOeKTaMU B OPraHU3alMu

80. B ueM cOCTOUT OTIMYUE MOHATUHN IIPOEKTY, KIIPOTPAMMaY, KIOPTHEb
IIPOEKTOB»?

81. Kaxk dpopmupyercs 6101xeT HOpTQhens MpoeKToB?

82. Omnummute M cpaBHUTE (PYHKIHOHAIBHYIO, MATPUYHYIO U MPOEKTHYIO
OpraHU3alMOHHBIE CTPYKTYPHI.

83. Kak Bnactb M MOJHOMOYMS PYKOBOAMTENS MPOEKTa 3aBUCAT OT
OpPraHU3alMOHHON CTPYKTYpbI?

84. Onummre W cpaBHUTE cia0ylo, COATAHCHUPOBAHHYIO U CHIIBHYIO
MaTpUYHbIE OPraHU3AIL[MOHHBIE CTPYKTYPBHI.

85. Uro Takoe Oduc ynpasienus npoekramu? B uem 3akitouarorcs ero
(GYHKIUM U LeTb CO3JaHuUs?

86. OxapakTepusyiTe CTPYKTYpy ¥ Ha30BUTE€ MPUMEPHBIA COCTaB
KOPIIOPATUBHOTO CTaH/IapTa YIPaBICHUS MPOCKTaMHU.

87. Kaxk pa3nuyaroTcsi MoAXO0Mbl K yINPaBICHUIO MPOSKTAMH B PA3IUYHBIX
00J1aCTIX NEATEIHLHOCTU?

88. Llenu u mpuHIMIIBI CO3TaHMs aBTOMAaTU3UPOBAHHON WH(GOPMAIMOHHON
cucTeMbl yrpasienus mpoektoM Ha [10O Microsoft Project 2010-2013.

89. CrpykTypa u ocHOBHBIE 35ieMeHTHI 1iaTdhopmbl MS SharePoint 2010 u
obnmaunoro pemienusi Clarizen mjisi opraHu3aliii ynpaBlIeHUS KOMMYHHUKAIASIMH
IIPOEKTA.

Paznen 4. CoBpeMeHHble KOHIENUMH M METOAbI YINpPaBJEHHUS
MPOEeKTAMM

90. Kak M0OHO Kiaccu(PUIMPOBATH MPOESKTHI IO CTETICHH OTNPEACIICHHOCTH
1eJie u pecypcon?

91. Yro sBisgeTcs MNPUYMHOM HEyCIIeXa TPaAJAMIMOHHBIX  METOJIOB
yIpaBJjeHUs MPOSKTaMU TIPH CO3/IaHUH M BHEIPECHUH MHPOPMAIIMOHHBIX CUCTEM?

92. UYto mpensaTcTBYET MPOBEICHUIO N3MEHECHUI B OPTaHU3aIuH?

93. [lepeuncaure ocHoBHBIE Te3uchl Agile Maniftsto.

94. Onwummure MeTod Scrum.

95. Onummumre noaxoa Devops.

96. MeTomosorus QU3aifH-MBIIIIICHHUS.

Pa3paborka npoekra



Beimonnenue momamrHero 3amaHusi B (opMe Mpe3eHTAIllMH IMPOEKTa II0
10001 BEIOpaHHOHN CTYJCHTOM TEMAaTHKE MPEAYyCMaTPHUBACT:

1. bopmynupoBaHUe LIETHN U 3a/1a4 MPOCKTA;

2. onpeneneHne ejiel, Ha TOCTHKEHNE KOTOPBIX HAlPaBJIEH JaHHbIN
TIPOCKT;

3. bopmupoBaHUEe KaICHIAPHOTO TUTaHa MpoekTa B Microsoft Project;

4. ompenenenre MOTpeOHOCTH B pecypcax;

5. onucaHue pecypcoB M Ha3HAUCHHUE MX Ha 3aJa4u IpoekTa B Microsoft
Project;

6. hopmupoBaHme Or0KETa IPOCKTA,

7. ompe/esieHre PICKOB MIPOSKTa U CO3/IaHUE IJIaHa PearnpoOBaHus Ha HUX;

8. onmMcaHue 0XKUIaeMbIX Pe3yJIbTaTOB IMPOCKTA.

Kpurepuu oneHku (yCTHbINA OTBET)

100-85 €CJIM OTBET IMOKA3bIBAET MPOYHBIC 3HAHUS OCHOBHBIX MPOIIECCOB M3y4aeMOii
0aioB MPEIMETHOW 00JIACTH, OTIUYACTCS TIYOMHOW M IOJTHOTOW PACKPBITHUS TEMBI;
BJIJICHUE TCPMHUHOJIOTHYCCKHM amnmnapaToM; yMEHHE OOBSCHSITH CYIIHOCTb,
SIBIICHUH, TIPOIIECCOB, COOBITHH, JeNaTh BBIBOJALI W 00OOIIEHUS, /1aBaTh
apryMEHTHPOBAHHBIC OTBETHI, NMPUBOJUTH IMPHUMEPHI; CBOOOJHOE BIAJICHHUEC
MOHOJIOTHYECKOH PEeUbl0, JOTUIHOCTH U TIOCIICIOBATEIIBHOCTh OTBETA; YMEHUE
NPUBOJIUTH MIPUMEPBI COBPEMEHHBIX MPOOJIeM U3y4aeMoi 001acTi

85-76 - OTBET, OOHAPYXKMBAIOIINK MTPOYHBIC 3HAHUS OCHOBHBIX MPOIIECCOB M3y4aeMOM
OaoB IpEeJMETHOM 00JaCTH, OTIAMYAETCS TITyOMHON M IOJHOTON PAaCKPBITUSI TEMBI;
BJIAJICHHE TEPMUHOJIOTMYECKHM anmnapaToM; yMEHHE OOBSCHSTH CYIIHOCTD,
SIBJICHUH, TIPOLIECCOB, COOBITHH, IENIaTh BBIBOJIBI U

0000mIeHus, JaBaTh apryMEHTHPOBAHHBIC OTBETHI, MPHUBOJUTH IPUMEPHI;
CBOOOJTHOE  BIJIQJICHWE  MOHOJOIMYECKOHW  pedblo,  JIOTHYHOCTh U
HIOCJIEI0BATENbHOCTH OTBETA.

OpHaKo JI0MycKaeTcs 0JiHa - IBE HETOYHOCTH B OTBETE

75-61 - Gayu1 | OIIEHWBAETCS OTBET, CBUJCTEIBCTBYIOIINN B OCHOBHOM O 3HAHUH IPOIIECCOB
U3y4yaeMol MpeIMeTHON 00JacTH, OTIIMYAIOIIUICS HEI0CTaTOYHON TITyOUHOM
Y TIOJTHOTOHM pacKpBITHs TE€MbI; 3HAHUEM OCHOBHBIX BOIIPOCOB TE€OPHUU; CIIa00
c(OopMHPOBAHHBIMU HaBbIKaMU aHaJn3a SBJICHUH, IIPOLIECCOB,
HEJ0CTAaTOYHBIM YMEHUEM JaBaTh apryMEHTHPOBAaHHbIE OTBETHI U MPUBOIUTH
IPUMEPBI; HEJOCTaTOYHO CBOOOIHBIM BIaJIEHUEM MOHOJOTHUYECKOW pedublo,
JOTUYHOCTBIO M IIOCJIEJOBATEIBHOCTBIO OTBeTa. JlOMyCKaeTcs HECKOJIbKO
OIIMOOK B COJEpXKAHUU OTBETA; HEYMEHHE IPHUBECTH IPUMEpP pa3BUTHS
CUTYalluH, IPOBECTH CBSI3b C IPYTUMH ACTIEKTAMH H3y4aeMoM o0nactu

60-50 OTBET, OOHApY)KMBAIOIINI HE3HAHHE MPOIECCOB H3Y4aeMOW NpPeIMETHOM
OannoB 00JIaCTH, OTJIMYAIOLIMICS HETTyOOKHMM pAacKpbITHEM TEMBI;, HE3HaHHEM
OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMUPOBAHHBIMU HaBbIKAMHU aHaIHM3a
SIBJICHUH, TIPOLIECCOB;, HEYMEHUEM JaBaTh apryMEHTHPOBAaHHBIC OTBETHI,
caObIM BJIQJICHUEM MOHOJOTMYECKOW PEYbl0, OTCYTCTBHEM JIOTUYHOCTH H
HIOCJIEIOBATENEHOCTH. J[OMyCKalTCsl Cephe3HbIE OIMOKM B COJCpIKaHHU
OTBETAa; HE3HAHUE COBPEMEHHOM Mpo0IeMaTHKN H3ydaeMoil 001acTu
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IHIacnopr

(1)01-[)13 OLHECHOYHBLIX CPEACTB
o JTUCHUIIJIMHE «OCHOBBI YIIpaBJICHUA IPOCKTAMM»

Kon u popmyuposka
KOMIIeTeHIIUH

Jrtanbl GOPMUPOBAHUA KOMIETEHIMHI

CIOCOOHOCTD IIPOCKTUPOBATDH

MeTO/Ibl cOOpa, aHaau3a U 00pabOTKH JaHHBIX,

HEOOXOIUMBIX st MIPUHATHUSA
OpraHU3alMOHHbBIEC CTPYKTYPHI, 3naeT A A p
YUACTBOBATH B PA3PabOTKe OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI
CTpaTerun yrpasJICHHA PUMEHSTH METOIbI BLIPaOOTKH
YEJI0BEUECKMMU pecypcaMu
. CTPaTernYECKUX, TaKTUYECKUX u
OpraHu3alui, IIaHUPOBATh U VYmeer .
ONEPATUBHBIX  PELIEHUH B  YIPaBICHUHU
OCYUHIECTBJISATH MEPONPHUSTHS,
pacpeensaTh U JeJIErupoOBaTh TIpOCKTaMu
OJIHOMOYMA € y4ETOM JINYHOU CITIOCOOHOCTBIO TMPEIOKUTh OPraHU3aIMOHHO
OTBETCTBCHHOCTH 3a - YOpaBJIE€HYECKHE PELICHUS M  OLEHUThH
OCYILICCTBIISICMbIC Bnaneer
YCIOBUSI M  TOCIEACTBUA  INPUHUMAEMbIX
meponpustus (OIIK 3) .
perieHuit
BJIaJICHUE HABBIKAMU OCHOBHBIE TEOPUM MOTHUBALIUM, JIUJAEPCTBA U
HCIIOJIb30BaHN OCHOBHBIX 3 BJIACTU IS PEIICHUs CTPATETUYECKUX U
i HaeT
TEOPUU MOTHUBALNY, JIUIEPCTBA OIICPATHUBHBIX  YHOPABJICHYCCKHUX 33Ja4 B
Y BJIACTH JJI pEUICHUS .
MIPOCKTHOM J1eATeTbHOCTH
CTPATETUYECKUX U
OmepaTUBHBIX ynpaBnqueCKHX IMpOBOAUTH ay,Z[I/IT YCIIOBCUCCKHUX pecprOB n
3a/1a4, a TaKxKe JUIs v OCYIIECTBIISITh JUArHOCTUKY
. MeeT .
OpraHu3aliiy rpyroBou OpPraHU3allMOHHON  KYyJIbTYphl B  paMKax
paboThl Ha OCHOBE SHaHMA PEATI3YeMOT0 IPOeKTa
MPOLIECCOB IPYIIOBON
JTUHAMUKA W TIPUHITUTIOB .
HaBBIKAMH HCIOJB30BaHUSI OCHOBHBIX TEOPHil
(dbopMupOBaHUS KOMAaHJBI,
YMEHHe MpOBOMHTH YT MOTHBAllUM, JUACPCTBA U  BIACTA  JUIS
YeIIOBEYECKUX PECYPCOB U Bnaneer pEelIeHUs] CTPATErM4eCKUX U ONEePATUBHBIX
OCYIIECTBJISTh JUATHOCTUKY YOpaBICHUYECKUX  3aJad B IPOEKTHOM
OpraHU3alMOHHON KYJIbTYpPBI NEATEIbHOCTH
(TIK-1)
MOHSATUMHBIN anmnapar YIPABICHUS
MPOEKTaMHU, TEOPETHUUECKHE u
3HaeT
CIIOCOGHOCTBIO AHATH3MPOBATE METO/IOJIOTUYECKHE  OCHOBBI  YIPABJICHHS
B3aMMOCBS3U MEXIY MMPOCKTaAMU pa3JIMIHOro Buaa
byHKIMOHATEHEIME 5 AHAITM3UPOBATH B3aUMOCBSI3H MEXKITY
CTpaTEeTUsIMH KOMIIAaHUH C .
(YHKIIMOHATBHBIMU CTPATETUSMU KOMIIAHUH C
LEJIBIO TIOJATOTOBKHU Ywmeer 5
b MOJTOTOB
CANAHCHPOBAHHBIX LEJBIO OJIrOTOBKH  cOaJaHCHPOBAHHBIX
YIIPABIEHYECKHX peLleHHUit YIPaBICHUYECKUX PEIICHUIN
(IIK-5) WHCTPYMEHTAMH  aHaju3a  B3aUMOCBS3EH
Bnaneer MEXAy  (DYHKIIMOHAIBHBIMA  CTpaTETUSIMHU

KOMITaHUH C OEJIbIO IIOAT'OTOBKU




cOaaHCUPOBAaHHBIX YIPaBIEHYECKUX
pELICHUH B PaMKax IIPOEKTHOU IEATEIbHOCTH
MTOHATUNHBIN arrapar yIIpaBICHUS
IIPOEKTaMU, TEOPETUUECKHE u
3Haer
METOJIOJIOTUYECKUE  OCHOBBI  YIpPaBICHUS
CriocoGHOCTH yyacTBOBaTh B TIPOCKTAMHU PA3INTHOTO BU]IA
YHPAaBJIICHUH MPOCKTOM, [10JIb30BaTHCA OCHOBHBIMH
HpOTpaMMON BHEAPCHIA MHCTPYMEHTAILHBIMU CpeCTBAMH
TEXHOJIOTUYECKNX U Ymeer
. YIPaBJICHUS IPOCKTAMU HA Pa3JIMYHBIX dTaIax
IIPOJYKTOBBIX HHHOBALMM WU
. KU3HEHHOTO
IpOrpamMmoii LMKJIa [IPOEKTa
OpraHMU3alMOHHBIX U3MEHEHUI HaBBIKAMU pPabOTHl B KOMAaHJE, COCTAaBIICHUS
(IIK-6) MPOEKTHON  JOKyMeHTauuu, paboTel €
Bnaneer HallMOHAJIbHBIMU u MEXyHAPOAHBIMU
CTaHJapTaMH, HOPMAaTUBHBIMU JOKYMEHTAMH
B 0071aCTH yrIpaBlIeHUS IPOEKTaMU
BJIa/ICHUE HAaBbIKaMU MOHSTUHHBII anmnapar yIpaBICHUSA
MOSTAIHOTO KOHTPOJIA MIPOEKTaMHU, TEOPETUYECKHUE u
pealsaniu OM3HEC-TUIAHOB M | 3yq0p METOJIOJIOTUYECKUE  OCHOBBI  YIPABICHUS
CJIOBUH 3aKJIF0YaeMbIX
y . IIPOEKTaMU, cneuupuky U HOPSAIOK
COIJIALLIEHU, TOTOBOPOB U 5
KOHTPAKTOB/ yMEHHEM pa3paboTKu IPOEKTa pa3InyHOro BUJA
KOOPJMHHUPOBATH J1€ATEIbHOCTh IIPUMEHATh COBPEMEHHbIE METOHOJIOTUH U
HCHIOJHHTECIICH C IIOMOIIIBIO Ywmeer MEXIyHApOAHBbIE CTaHIAPTBI B  OOJACTH
MCTOAUICCKOTO yIpaBJICHUS MPOEKTaMHU;
WHCTPYMEHTapHUsl peaanu3aiuu
YIPaBIEHYECKUX PEILICHUN B cnocobamMu  pa3pabOTKM U yNpaBICHUS
0071acTH (yHKIMOHAIBHOTO IIPOEKTAMU C HCIIOIb30BAHUEM COBPEMEHHBIX
MCHCIDKMCHTA UL NOCTIGKCHIA | Briapeer HAIIMOHATBHBIX u MEKTyHAPOIHBIX
BBICOKOI COTJIACOBAaHHOCTH IIPH
CTaH/IapTOB B obnactu yIIpaBICHUS
BBITIOJTHEHUH KOHKPETHBIX
npoekToB u padort (ITK-7) TPOCKTAMH.

Ne KoHnTtponmpyemslie Koppr 1 aramnst OneHouHbIE CpeCTBA
n/m paszzesnsl / TeMbI (dbopMupoBaHUs TEKYIIUH IIPOMEKYTOYHAS
JUCIUTIIHHEI KOMIIETCHIIMN KOHTPOJTh aTTecTanus
1 | Pazgen 1. OcHoBHBIE OIIK-3 | 3maer VO-1, YO-3, 1-11
MOJIOKEHUS [1K-1 I1P-1
YIIPaBIICHUS MTPOEKTAMU ymeer VO-1, ITP-3 1-11
Biaaneer | [1P-1, ITP-3, 1-11
[1P-7, YO-4
Paznen 2. OIIK-3 | 3naer I1P-1, ITP-10, 12-33
OyHKIMOHAIbHbBIE TK-5 I1P-13
2| oenacu yIIpaBIeHHS gi:? ymeer I1P-10 12-33
MPOEKTaMHU Biaajgeer | [1P-10 12-33
3 Paznen 3. Ympasnenue | OIIK-3 | 3Haer I1P-1, ITP-10, 34-37
MIPOCKTaMH B ITK-5 ITP-13




OpraHu3aIuu I1K-6 yMeeT I1P-10 34-37
[IK-7 Brageer | I1P-10, ITP-9 34-37

Paznen 4. MK-1 3HAeT I1P-1, ITP-7, 38-42

CoBpeMeHHbIE [1K-5 I1P-11

KOHIIEMIIUU U METOIBI I1K-6 yMeEeT I1P-11 38-42

ynpasieHus nmpoektamu | [TK-7 Biaameer | [TP-11 38-42




MeTozmquKne peKOMeH)IaIII/Iﬁ Mo mpoueaype oucHuBaHusA pe3yjabTaToB
OCBOCHHUA JUCHUITIIMHBI

Texymasi arrecranmmsi CTyJAeHTOB. Tekylias aTTecTalus CTYACHTOB IO
auciuIinHe «OCHOBBI yIPaBJICHUSI MPOEKTaMU» IPOBOJUTCS B COOTBETCTBUM C
JIOKaJIbHBIMA HOpMaTUBHBIMU akTamMu JIBDY u sBnsercs o0s3aTenbpHOM.

Tekymass arrecramus 1o AucUUIUIMHE «OCHOBBI yIPaBICHUS HPOCKTaAMU
MPOBOAMUTCS B (pOpMe KOHTPOJBHBIX MEPOINPUATHI (coOecel0BaHUM, NUCKYCCUH,
3aIUTHI MPAKTHYECKUX PA0OT, 3CCE, TECTUPOBAHUS) 110 OIICHUBAHUIO (PaKTHIECKUX
PE3yNBTaTOB 00YUYEHHUS CTYACHTOB U OCYIIECTBIISCTCS BEIYIIINM MPETOAaBaTEIeM.

OOBeKTaMu OTICHUBAHUS BBHICTYTAIOT:

— yuyeOHasg OUCHUIUIMHA (AaKTUBHOCTh HA 3aHATHUSIX, CBOCBPEMEHHOCTD
BBINOJIHEHUS PA3JIMYHBIX BUJIOB 33/IaHUM, MOCENIAEMOCTh BCEX BUJIOB 3aHSITUN IO
aTTECTyEeMOM JUCIUTIIINHE);

— CTEICHb YCBOEHMS TCOPETUUECCKUX 3HAHUM;

— YPOBEHb OBJIAJICHUS MPAKTUYECKUMHU YMEHHUSIMU U HaBbIKAMH 110 BCEM
BUJIaM y4eOHOI paboThI;

— pe3yJIbTaThl CAMOCTOSATEILHON paOOTHI.

IIpome:xkyTouHasi aTrrecTamusi CTyAeHTOB. [IpoMexxyTouHas arrectamus
CTYJEHTOB MO JucHUIUIMHE «OCHOBBI YIpaBIEHUS MPOEKTaMU» IMPOBOJUTCS B
COOTBETCTBUHM C JIOKAJbHBIMU HOpMAaTuBHbIMH akTamu JIBOY wu saBusercs
00513aTEIHbHOM.

HucrumnHa «YTpaBieHUE 3aWHTEPECOBAHHBIMH CTOPOHAMH IPOCKTa»
peanu3yercs Ha 3 Kypce B 5-M CEMECTpPEe M 3aBEpLIacTCs CAadeldl 3K3aMEHa B
YCTHOM (pOpMeE C UCIIOJIb30BAHUEM OLIEHOYHOT'O CPEJCTBA «YCHMHbIU ONpoC 6 (hopme
omeemo8 Ha B0NpoChbl IK3AMEHAYUOHHBIX Ounemosy. Ilpoyedypa npumeneHus
UCNONIL3YEeMO20 OYEHOUYHO20 CPeOCmea GKII0YAem cledyiouue dmanbi:

— CIIy4aiiHbIA BBIOOp OMIIETa CTYIEHTOM;

— noaroroBka K otBeTy (30-40 Mun);

— YCTHBIN OTBET;

— JIONOJIHUTEIbHBIE BOMPOCHI, B T.4Y., IO MPAKTHUYECKOMY HCIIOJIb30BAHUIO
TEOPETUYECKOr0 MaTepuaa;

— BBICTABJICHUE OLIEHKH.

Hepeqenb BOIIPOCOB K OK3aMEHY 110 JTUCHMUILJIMHE «OCHOBBI YHpaBJICHUA
IMPOCKTAMM»:

1. OO6nactu npyUMEHEHUS U IPEUMYLIECTBA TPOECKTHOTO YIIPaBICHUs/

2. Kakue ocHoBHbIE KOHIIETTIIAN Y]I?

3. OcHOBHBIE POJIM YYACTHUKOB MPOEKTOB. Pa3jienenrne 0TBETCTBEHHOCTH U
MOJIHOMOYHMIA: 3aKa34MK, CIOHCOP, PYKOBOJMUTEIb MPOEKTA, 'YYACTHUK MIPOEKTA.

4. Kak omnpeaenutb, 4YTO MPOEKT YAOBIETBOPSET TPEOOBAHUAM, paau
KOTOPBIX OH OB MPEINPUHSAT?



5. UYewm ornmnuarotcs QyHKUMHU yIpaBieHUs OT 0OiacTeit 3HaHUs?

6. Kakue mporecchl OTHOCATCS K MHHUIMAIMU U YNPABICHUIO PUCKAMHU B
WHHOBAIIMOHHBIX MIPOEKTaX U Mporpammax?

/. VcnoyHeHHe U KOHTPOJIb MTPOEKTA.

8. Llenu u comeprkanue npoiecca KOHTPOIS MPOEKTA.

9. OrcnexuBanue GakKTUUECKOTO BBHITOJIHEHHS padoT.

10. M3mepenue mporpecca v aHallu3 pe3yabTaTOB MPOEKTA.

11. KoppekTupyromue JeHCTBUS U yIpaBIeHUE U3MEHEHUSIMH B IIPOCKTE

12. TlocTaHOBKH TIeNI€H MPOEKTA JJI CO3/IaHUs HOBOTO On3Heca?

13. Paznensr YcraBa mpoekxTa.

14. HaznaueHue MeEHEIKepa TMPOEKTa, YIPABJICHUE NEPCOHAIOM H
B3aMMOJICHCTBHUSIMH B KOMIJIEKCHBIX MTPOEKTaX

15. Crpykrypa npoekTa, Ha3HAYE€HHE KIFOUEBBIX POJIEH, MJIAHWUPOBAHUE
B3aUMOJICMCTBUSI 1 KOMMYHUKAIUH.

16. /lekomMno3unus Leseil, MoCTpOEHUE NEPAPXUUECKOIM CTPYKTYpBI paldoT.

17. PazpaboTka pacnucaHusi, TOCTPOEHHE CETeBOM JuarpaMmbl U
nuarpamMmbl ["aHTa.

18. IlnanupoBaHue pecypcoB, pa3padoTKa O0KeTa MPOEKTA.

19. VnpaBiienue pucKaMd U CO3/IaHHE IUJIAHOB PEarupoBaHUS HA PUCKHU
IPOEKTA.

20. Kak  ompexaensercs  IMOCIEIOBATCILHOCTh  IIArOB  MPOICAYPHI
IJJAHUPOBAHMS IPOEKTA?

21. Kakue acmekThl OpraHu3allid KOMMYHHKAIIMM BHYTPH IPOCKTa
obecnieunBaroT 3G (HEKTUBHOE pacnpeesienne nahopmanuu?

22. KoHTpaKkTHOE ¥ aIMUHUCTPATUBHOE 3aBEPIIICHNE.

23. O6cyxkaeHue pe3yabTaToB, U3BJIICUEHHBIC YPOKH U apXUB MPOCKTA.

24. KpuTtepun KadecTBa MPOEKTa.

25. Kak omnpenenuTh yAOBIECTBOPSET JU MPOCKT OXKHIAHUSIM 3aKazuuKa U
KaK HE0OXO0JIUMO pearupoBaTh, €CII y 3aKa34MKa U3MEHWINCH OKHIaHUS?

26. Kak T0/KHO OCYIIECTBIISATHCS TUIAaHUPOBAHHE PECYPCOB 110 MPOEKTY?

27. Yo BKIIOUAET B c€051 KOHTPOIb CTOMMOCTHU?

28. Ilepeuncnure QakTopbl, BBHI3BIBAIONINE HM3MEHEHHsS 0a30BOTO IJIaHA.
Heobxoaumo nu corinacoBaHre U3MEHEHUI ¢ y4aCTHUKaMU TIPOeKTa?

29. Kakas otuetHas wuHbpopMaiusi HeoOxomuma ansi 3¢ (GEeKTUBHBIX
KOMMYHHKALIMH 10 TTPOEKTY?

30.Yto Takoe 0a3zoBbIi cTroMMOCTHOW TutaH mpoekta? Kak oH
dbopmupyercs?

31. [InanupoBaHue pacxoJ0B U KOHTPOJIb PacxXxoJ0B 0a3upyrOTCs Ha OJIHOM
Y TOM K€ MpeIMEeTHON 00sacTu?

32. YnpaBineHre KOMMYHUKaIUAMU IPOEKTA.

33. Kakue mporiecchl BKIIOUaeT B ¢e0s ypaBJIeHUE Ka4eCTBOM MPOEKTa?

34. OcHOBHBIE THINBI OPTAaHU3ANMOHHBIX CTPYKTYp: (yHKIIMOHAIBbHAS,
MaTpUYHAsl, MPOEKTHAS;, UX CXOJCTBA U OTIUYUSI.

35. YnpaBneHue cTpyKTypaMH MPOEKTOB.

36. [IpuHIUTIBI KOPTIOPATUBHOW METOOJIOTUH B KOMIIAaHUHU



37. BeiOop opraHu3aiiioHHON (POPMBI yIIpaBICHHUS.
38. Ctannaptel B oOnactu ynpasiaeHus npoektamu (YII), BO3MOXHOCTh UX
MPUMEHEHUS B POCCUMCKUX YCIOBUSIX.
39. YUro takoe PMBOK? IlpencraBbTe CHUCTEMHYIO MOJENb YIPaBICHUS
npoektamu [IpoekTHbIN oduc, yIpaBsiome KOMUTETbI, MEHEIKEP MPOEKTa.
40. [IpuHuunel UHPOPMALMOHHON CHUCTEMBI YIIPABJICHUS NPOEKTaMH B

KOMIIaHHNH

41. llenu W TPUHIUIBI CO3AaHUS aBTOMATU3UPOBAHHOW MH(GOPMAIMOHHON
cucTeMbl yrpasienus mpoekroM Ha [1O Microsoft Project 2010-2013.
42. CTpyKTypa U OCHOBHBIC AyieMeHTHI Tuiatdopmbel MS SharePoint 2010 u
obmaunoro pemienust Clarizen st OpraHu3aldd YOpPaBICHUS KOMMYHUKAIMSIMU

IIPOEKTA.

KpnTeplm BBICTABJCHHUA OLHCHKHA CTYACHTY Ha IK3aMCHE 110 TUCITUIIJIUHE

Bbanasl Ouenka
(pelTHHTOB IK3aMeHa TpeboBanust kK cGOPMUPOBAHHBIM KOMIIETECHIUAM
Oi1 olleHKH) | (cTaHmapTHas
)
OlLieHKa «OTIMYHOY» BBICTABIISIETCS CTYACHTY, €CJIM OH TIYOOKO
U MPOYHO YCBOWJI MPOTrPaMMHBIN MaTepHall, UCUEPIBIBAIOLIE,
MOCJIEIOBATEIBbHO, YETKO M JIOTUYECKU CTPOMHO €ro W3Jaraer,
yMEeT TECHO YBS3bIBaTh TEOPHUIO C MPAKTUKOH, CBOOOIHO
86-100 «3aumeHoy/ | CIpaBIAETCS C 3a7a4aMi, BOTPOCAMH 1 JPYTHMH BUJAMH
«omauyHoy | MIPUMEHEHMS 3HAHUH, IPUYEM HE 3aTPYIHSAETCA C OTBETOM IpU
BUJIOU3MEHEHUU 3aJJaHUi, HCIOJIb3YyeT B OTBETE MaTepual
MOHOTpaUUECKO JUTEpaTyphbl, MPABWIBHO OOOCHOBBLIBACT
MIPUHATOE pEIeHNE, BIAJEET Pa3HOCTOPOHHUMHU HABBIKAMH M
IIpUEMaMU BBITIOJIHEHHS IPAKTUYECKUX 3a/au.
OlLleHKa «XOpOIIOY» BBICTABISIETCA CTYACHTY, €CJIU OH TBEPIO
3HaeT Marepuaj, TPaMOTHO M MO CYIIECTBY M3JIaraeT €ro, He
76-85 «3aumenoy/ | TOMyCKasi CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOTPOC,
«Xopowioy | IPaBUWIbHO TPUMEHSET TEOPETUUYECKUE TIOJIOKEHUS TIPH
pEIICHNH TPAKTUYECKUX BOMPOCOB M 3aj7ad, BIAJEET
HEO0OXOTUMBIMU HABBIKAMU U MIPUEMaMH UX BBITIOJTHEHHS.
OlnieHKa «yJTOBJIETBOPHUTEIILHO» BBICTABIISIETCA CTYJEHTY, €CIU
OH MMEET 3HaHUA TOJbKO OCHOBHOI'O MaTepuasa, HO HEe YCBOMJI
«3aumenoy/ | ero  neraied, JONYyCKaeT HETOYHOCTH, HEJOCTATOYHO
61-75 «y0oenemeop | MpaBUIbHBIE  (OPMYIMPOBKH,  HApyIIEHHs  JIOTHYECKOM
umenbHO» | TMOCJENOBATEILHOCTH B M3JI0’KEHUH MPOTPaMMHOTO MaTepHaa,
WCIIBITBIBAET 3aTPYJHEHUS MPHU BBITOJIHEHUH MPAKTUYECKUX
pabor.
OueHKa «HEYOBIETBOPUTEIBHO» BBICTABISECTCS CTYJICHTY,
KOTOpPBI HE 3HAET 3HAYUTEIbHOW YacTH MPOrPAMMHOIO
(e MaTepuaia, TOMyCKaeT CyIeCTBEHHBIE OMIMOKH, HEYBEPEHHO, C
MeHee 61 3aqgfzeH0»/ OOJBIITUMU 3aTPYTHCHHUSIMH BBITIOJHSET MPAKTHIECKUE PAOOTHI.
(HeyOOGREMS | Yok MpaBUJIO, OIIEHKAa «HEYJOBJIETBOPUTEIBHO» CTABUTCS
OpumenbHo»

CTyJEHTaM, KOTOpble HE MOTyT NpPOAODKUTH oOyueHue 0e3
JIOTIOJTHUTEIIbHBIX 3aHSATHH 110 COOTBETCTBYIONIEH TUCIUITIIMHE.







IIpuMepsl 3a0aHUH IS TEKYIIEro KOHTPOJIs

IIpakTnyeckoe 3aganue mo reme 2.3
Kommanus paccMaTpuBaeT BO3MOKHOCTD BBIITYCKa JIBYX HOBBIX U3JEIHM - X
u Y. O0a npoaykTa M3roTaBIMBAIOTCS HA OJMHAKOBOM OOOPYAOBAHHUU M HUMEIOT
CXO0’KMH TEXHOJIOTHYECKUH ITpoLecc Mpou3BocTBa. Huxke B Tabnuuax npuBeaeHsbl
JTaHHBIE TI0 XapaKTEPUCTUKAM JIBYX HHBECTULIMOHHBIX IPOEKTOB.
XapakTepUCTUKHA UHBECTUIIMOHHOTO MPOEKTA 110 BBIITYCKY MPOIYKTA «X»

Tlokazamenu Jluanazon uzmeHneHut Haubonee seposmnoe
3Hauenue

O6mwem BoIycKa, Q 15 000 - 25 000 20 000

Ilena 3a mtyky, P 1 500 - 2 500 2 000

[Tepemennsie 3atparsl Ha ex, | 1 000 - 1400 L 200

V

[TocTosiHHBIE 3aTpaThl, F 2 500 000 2 500 000

Amoptuzanus, A JIMHEHHAA JIMHEHHAas

Hanor na npu6suts, T 20% 20%

Hopwma nuckonTa, r 8%-15% 12%

Cpok npoekra, N 5 5

OcrarouHast cTouMocTb, RV 7 000-12 000 7 200

Hauvanpusie nasecturny, 1C 30 000 000 30 000 000

XapakTEPUCTUKU MHBECTUIIMOHHOTO ITPOEKTA IO BBIITYCKY MPOAYKTA « Y »

Tlokazamenu Jluanazon uzmenenut Haubonee seposmnoe
3Hauenue

O6mwem BbiycKa, Q 5000 - 7 000 6 000

Ilena 3a mryky, P 23500 - 27 500 25 000

ITepemennsbie 3aTtpaThl Ha e, | 14 000-17 000 15 200

\Y

ITocTosiHHBIE 3aTpaThl, F 20 000 000 20 000 000

AMoptuzanus, A JIMHENHAas JIMHEHHAas

Hasor Ha nmpuObLib, T 20% 20%

Hopwma nuckonra, r 8°0-15% 12%

Cpok npoekTa, N 5 5

OcrarouHas crouMocTsb, RV 7000 - 12 000 7200

Hauansueie nasectuiny, 1C 56 000 000 56 000 000

3aoanue:

1. Onpenenutre  kputepuit NPV npu Haubosiee BEpOSTHBIX
3HAYEHUSAX KIIFOYEBBIX IapaMETPOB JBYX IIPOEKTOB.

2. Paccunraiite KpUTHYECKHE 3HAUYEHHUS TaKUX KIIFOYEBBIX [apaMeTpOB
MIPOEKTOB, KaKk 00bEM BBIITYCKA U HOpMa JIUCKOHTA.

3. IIpoBeauTe aHanu3 4yBCTBUTEILHOCTU NPV MPOEKTOB MO OTHOIICHHUIO K
M3MEHEHHIO ATUX KIIIOUEBBIX (DaKTOPOB MPOEKTA.

4. Chopmynupyiite oOliue BBIBOJBI M0 PUCKOBAHHOCTU MPOEKTOB «X» H
«Y». Onpenenure, Kakue mapameTpbl OKa3bIBalOT HanOOJIee CUJIbHOE BIUSHUE Ha
() PEKTUBHOCTH MPOEKTOB.

5. Bribepute 60see mpeanodYTUTETbHBIN MPOEKT.




Keiic-ctaau mo temam 2.4, 3.1
«IlocTaHOBKA CHCTEMBbI YIIPABJIEHUS MTPOEKTAMM

HasBanue npoekra: Ilocmanogéka cucmemovl ynpaeieHus npoeKmamu
CnoHncop npoekra: - OTCyTCTBYyET

PykoBomutens mnpoekra: HemaBHO HaHATBIM KaHAMAAT HA JOJDKHOCTH
HavyallbHUKa OTJe’a MpOeKToB JIpyrue ydacTHUKH: BCEe (PYHKIIMOHAIbHbBIC
PYKOBOJIUTENN JAUPEKTOP HAIPABJICHHUS

[Ipeanocbulkn MNpoekTa: HEOOXOAMMOCTh COXPaHUTh KU3HECIIOCOOHOCTH
KOMITAaHUH U BBIUTH HA KOHKYPEHTE CIIOCOOHBIN YPOBEHb

I'pannupbl: [Ina0THBIE MAPKETUHTOBBIE TPOEKTHI, 3aTEM THPAKUPOBAHUE

Llens: TOCTaHOBKA CHCTEMBl YIPABJICHUS IPOCKTAMU JUIS  YBEIWYCHUS
IpUOBUIEHOCTH OCHOBHOM J1€ATENBHOCTH U CHUYKEHUE PUCKOB

3aoauu:

JluarHocTUKa CYyIIECTBYIOLIEH NPOEKTHOW JEeATENIbHOCTH M pa3paboTka
KoHuenuuu cucreMsl Y11 IIpoekTrpoBaHne CUCTEMBI YIIPABIECHUS TPOEKTAMU

Pa3paboTka JOKYMEHTOB, pErjaMEHTHPYIOIIMX CHUCTEMY IIPaBJICHUS
npoektamu OpraHuzanus pa3padOTKM U peau3alii  BBIOPAHHBIX IMPOEKTOB
Buenpenue unpopmaiimoHHoi cucteMsl yrpasieHus npoektamu (MCVYII)

Pezynomameo:
co3gana ctpykrypa [IpoexktHoro oduca:

BHEJIpEHA METOJIOJIOTHS YIIPABIECHUS TPOSKTaMU
co3JaHa CUCTeMa MOTHBALIUH:

0oOy4YeH MepcoHaI:

UCIIOJIB3YETCS €IMHOE MTPOrPaMMHOE OOECIeueHue:
co3nana 3G eKTUBHAS cCUCTEMa KOMMYHHUKAITUI
CO3/[aHa CHCTEMa YIIPaBJICHUS KaueCTBOM

HaJIM4ME aKTyaJbHOTO apXMBa IPOEKTOB

Hpez[nonox(eHH;{ OyAeT HaliieH CHOHCOp MPOEKTa, BO3MOXKHO BBIIEISAT
OrOHKET JJIs1 BCeoOIIero 00y4ueHus

Omanwl npoekma:

Oran 1. JluarHocTvika CyIIECTBYIOLIEH NPOEKTHOM JEATEIBHOCTH H
pa3paboTKa KOHIENIMU cUcTeMbI ynpasienus npoexkramu (CYII)

Oran 2. [IpoekTupoBaHUE CUCTEMBI YIIPABJIEHUS IPOEKTaMU

Oran 3. Pa3paboTka JOKYMEHTOB, pEINIAMEHTHPYIOUIUX  CHUCTEMY
YIPABJICHUS NPOEKTAMHU

Oran 4. Opranuzanus pa3pabOTKU U peain3alii BBIOpaHHBIX TPOEKTOB

Otan 5. BHenpenne nHPOPMAIMOHHOW CHUCTEMBI YIPABJICHHUS MPOCKTAMU
(UCYID)

Onucanue cumyayuu:

HenaBHO HaHATHINA COTPYIHUK HAa JOJDKHOCTH HayaJlbHUKA OTIENA IPOEKTOB
Hukudop HazHaueH pYKOBOJAUTENEM MpPOEKTa [0 BHEAPEHUIO CHUCTEMBI
yhnpaBieHUs: MpoekT asm. PanHee oH paboTan B MaJeHbKON KOMIAHHUH. T/I€
YIPABJICHUE MPOEKTAMU SIBJISIIOCH KOHKYPEHTHBIM [TPEUMYILIECTBOM.

NGO~ WDE



[IpoekTrl Moj €ro pykKoBOACTBOM 3aBEPLIAIHUCH YCIIEIIHO

Nwmeet ceptuduxar PMP u sBisieTcss TOpsuuM NpUBEPIKEHIIEM CUCTEMHOIO
yIpaBJICHUS IPOEKTaMH 3a MEePBbIA MecCsI] padOThI 1O PE3yJIbTaTaM MPOBEICHHOTO
JTama JUArHOCTUKM COCTOSHMS ympaBiieHus mpoekTamu Hukudop BbISBUI
orpejieieHHbIE (DaKThI.

Onucanue cutyanuu (BbIIBICHHBIC (DaKTOPHI):

[Ipeapiayiiyre TpoeKThl UMEIOT OYEHB CIA0YI0 peryTalMio B KOMIIAHUM TaK
K€ KaK U PyKOBOJUTEIHU, KOTOPbIE MU YIIPABJISUIIH

B KoMmaHuM  CyIIECTBYIOT  3a4aTKd  MEpexoJa OT  CTPYKTYpHI
uepapxuyeckoro Tuma  (QyHKUMOHAIBHOM) K  CTPYKTYpe  aJalTUBHOTO
(oprannueckoro) tuna (ciaboi MaTpUYHOMN )

B pamkax ¢yHKIIMOHATBHOW CTPYKTYPHI BBHITIOJIHEHHEM IIPOCKTa YacTo
mpeHeOperaloT B TOJB3Y  BBHINIOJIHCHHWS ~ OCHOBHBIX  (DYHKIIMOHAJTBHBIX
oOs3aHHOCTEH. DTa mpobiemMa yCyryossercs, KOrja MpPOeKT CTaBUT pa3HbIC
MPUOPUTETHI JUIsl pa3HbIX OTAENOB. Hampumep, s oTAena pekiaMbl MPOEKT
MOKET OBITh BaXXHBIM H CPOYHBIM, B TO BpeMsl KaK OTJEN MPOJAK CUUTAECT €ro
BTOpOCTeNieHHbIM. [Ipu 3TOM OTAENbHBIX (YHKIHMOHAIBHBIX CHEIUATNCTOB
MHTEPECYET TOJIBKO CBOM CETMEHT paboThl, HO HE MPOEKT LIEJIOM, YTO NMPUBOJUT K
pa3phIBY B JIOCTHKEHUU LI€JIEH MPOEKTa U OHU HE JOCTUTAIOTCS (HApUMeEp, OTIE
peKsiaMbl O0ECTeUMBAET PEKJIAMHBbIE MEPONPHUATHUS TO aAKIUSM, a B TOPTOBBIX
TOYKaX IMEPCOHAJ HUBEIUPYET MOJHOCThIO 3()PEKTUBHOCTh PEKIAMBI CBOUM
MOBEACHUEM

MoTuBanus OTBETCTBEHHBIX 3a MPOEKT ciadas, MPOEKT pacCMaTPUBAETCA
MHOTMMHM KakK JIMIOHAA padoTa. HampsMyl0 HE CBs3aHHas CO CBOUM
PO(ECCUOHATIBHBIM U CIIy>KEOHBIM POCTOM

[IpoekThsl HE ompenenstoTcs 3apaHee B BUIE O(OPMIIEHHOTO CIHCKa, YTO
CBUJETEIBCTBYET C OJIHOIM CTOPOHBI, O TOM. UTO B KOMIIAHUH JIUOO 4acTO MEHSETCS
WIM  TepeyTBepXKaaeTcss  cTparerusi, b0 HedDPEKTUBHO  IMOCTABICHBI
KOMMYHUKAIIUM MEXIY' BBICHIUM PYKOBOJCTBOM M PYKOBOJUTEIISIMU CPEIHETO
3BeHa [lepcoHan HeraTUBHO BOCIPHUHUMAET BCE U3MEHEHUS M CabOTUPYET HOBBIE
MPOIECChl M YKa3aHUsi DONBIIMHCTBO COTPYAHUKOB HE 3HAIOT, T[AE MOXKHO
MOJIYYUTHh JOKYMEHTAJIbHYI0 HHGOPMAIMIO O MPEABIAYIIUX MPOEKTaX, H CTPOST
MPEANOJIOKEHNS O TOM, YTO Takas UH(OpMaIMs €CThb Ha KOMIBIOTEPE OJIHOTO U3
MEHEUKEpPOB TpoeKToB. CamMu K€ MEHEIKephl MPOEKTOB OTBEYAIOT YTO
3aIOKyMEHTUPOBAHHON MH(POpPMAITUU HUTE HET

O} peKkTUBHOCTh B MPOEKTAX HE OLICHUBAETCA, KPUTEpUU IP(HEKTUBHOCTH
OTCYTCTBYIOT, TakKe, KaK U OTCYTCTBYET ()OpPMaJIbHO HA3HAUEHHBINA COTPYIHUK,
KOTOPbIN HECET OTBETCTBEHHOCTH 3a MPOBEJCHUE U PE3YyJIbTAThI OLIEHKU

Koopaunauust ~ B3aMMOJEHCTBHUST ~ MEXAY  MNOAPA3ICICHUSMH  HE
periaMeHTHpoBaHa (OpMaNbHO, IMOATOMY OCHOBHAs YacTh B3aUMOJEHCTBUN
OCYIIECTBIISIETCSl HA YPOBHE JIMUYHBIX HE(OPMAIILHBIX CBS3€H, UTO BIICYET 32 COOOM
HE BCErJa >KEJIaeMbli pe3yJabTaT, BO3HHUKHOBEHHE JIMYHBIX KOH(JIUKTOB U
KOH(DJIMKTOB, CBS3aHHBIX C pacpenesieHneM YeJIOBEYECKUX PEeCypCcOB Ha TE€ WITU
WHBIE pabOTHI B TPOEKTaX



BOABIMMHCTBO COTPYIHUKOB YOEXKICHBI B TOM. YTO COTPYIHUKH BCEH
KOMITAaHUU CTpeMsTCs 00e30macuTh cel0s OT JII0OOro pHucKa MpU BBIMOJHEHUU
pabotbl B mpoekTax OOyueHHe YIpaBIECHUIO MPOEKTAMH HUKTO HE MPOXOAMII
OTCyTCTBYET €IMHOE IOHUMAHUE TEPMUHA KIIPOEKT»

Oco3HaHue HEOOXOJUMOCTH BHECEHUS W3MEHEHMH i1 pealu3aluu
VOpPABJICHHUS MPOEKTaMH HAXOAMWTCS Ha HHU3KOM YpPOBHE, TaK KakK BBICIIEE
PYKOBOJICTBO COMHEBAETCS, YTO YMPABICHUE MPOEKTAMH — HTO CHEIUATBHOCTD. a
HE BPEMEHHbIC Ha3HAUCHUS JTIO/IeH

MeTtoaonorus ynpaBieHHs IPOSKTAMH OTCYTCTBYET

3aoauu Keiica:

Crucok cymiecTByromux (GakTopoB MOKa3all, YTO CYHIECTBYIONIAs CUTYaITHs
HEONMaronpusiTHa JUIsl  TOCHEAYIOLIETO BHEAPEHUS CHCTEMbI  YIIPaBJICHUSA
MIPOCKTaMU M HECET B ceOe yrpo3y.

Ha ocHoBe momyyeHHBIX (aKTOB 1O pe3yibTaTaM JUArHOCTUKH
HEOO0XOUMO:

1. ChopmynupoBaTh OTpakaeT JM CIHUCOK TPHUBEACHHBIX (PAKTOB
BEPOSITHOCTh HACTYIUICHHUS] COOBITUN PHUCKAa WIM BIMSHHUE JTUX COOBITUHA Ha
JanbHeiIIee BHEAPEHUE CUCTEMBI YITPaBICHUS TPOCKTaMu?

2. BbIABUTH W 3amucaTh PUCKH, KOTOPhIE MOTYT MOMeEIIATh JajbHEHIIeMy
BHEJPEHUIO.

3. Onpenenuth COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 IAHHBIE PUCKH.

4. OnpenenuTs MOAXO0 K PAaH)KUPOBAHHUIO PUCKOB.

5. [IpopankupoBaTh pUCKHU.

6. Onpenennuth, Kak KaKOW-TMOO CBEPIIMBIIUIHCS PUCK MOXET CO31aTh
JIOTIOJTHUTETHHBIE PUCKH.

7. Pa3zpaboTaTh MEpONPUATHS YCTPAHCHUS MHUHUMH3AIUA PUCKOB U BpEMS
(CpOK) OTHOCHUTENBHO JTANoOB MPOEKTa MX YCTPAHEHWs (10 HIIH IMOCJe KaKoro-
60 JTana)

8. OTo0Opa3uTh Bce AaHHBIC B (pOpMaTe TIIaHa YIPABJICHHS pUCKaAMU

9. Hackonbko Oynmer dGh(EeKTUBHBIM IUTaH  YIPaBICHUS  PHUCKAMU,
pa3pabOTaHHBIN PYKOBOJIUTEIEM MPOEKTA B OAMHOUYKY9

Xo0 padomui:
[IpumeHnenue kerc-cTaau MPOU3BOAUTCS B JIBa dTAllA:

1) TToaArOTOBUTEIBHBIN dTal:
— BbIJIa4a JOMAIIHETO 33/1aHUs CTY/ICHTaM;
— ONPENEIICHUE CPOKOB BBINIOJIHEHUS 3a1aHUS;
— 03HAaKOMJIEHHE CTYJIEHTOB C CUCTEMOU OLICHUBAHHUS PELIECHUS KEHCa;
— OIPEIEIICHUE TEXHOJOTUYECKON MOAEIH 3aHATHS;
— TMPOBEACHUE KOHCYJIbTALUH.
2) AynautopHas paboTa:
— BCTYIIUTEJIBHOE CJOBO MPENOJABATENs: TMOCTAHOBKA  OCHOBHBIX
BOITPOCOB;



— pacmpeiesieHHuEe CTYAEHTOB MO MaybiM rpynmnam (mo 4-5 yenoBek B
KaXXJ10M);

— opraHuzanus paboThl CTYJEHTOB B MaJlbIX TpyMmmax, OIpeaesieHue
JTOKJIa/TYUKOB;

— OpraHu3anys Npe3eHTAINU PEIICHUI B MaJIbIX TPyMIax;

— OpraHu3auys o0Iel TUCKYCCUU;

— o0o0maroliee BEICTYIUICHHE TIPEToAaBaTeNsl, €ro aHajau3 CUTYalluu;

— OLICHHBAHUE CTYJECHTOB NPENOJABATEIIEM.

2. JlesioBasi urpa
no temam 4.1-4.2 «CoBpeMeHHble KOHUENIIUN U MeTOAbI YIIPpaBJIeHUS
NMPOEeKTAMI»

Opzanuzayus 0en0e6oit uzpol
Yuacmuuxu uzpo.

JlenoBast wurpa mpeaycMaTpuBaeT COPEBHOBAHME  KOMAaH/]-YYaCTHHII,
IPEACTABIAIONINX KOHCAITHHIOBYI0 (UPMY, COOCTBEHHHKOB (aKIIMOHEPOB)
npeanpusTus (MOTEHIINAIbHBIE KITUEHTHl KOHCAITHHTOBOW (PUPMBI), SKCIIEPTOB CO
CTOPOHBI NPEANPUATHS C TOJOXKHUTEIBHBIM UM  OTPHULATEIbHBIM  OIBITOM
UCIIOJIb30BaHUsl OOCYX/JaeMOM KOHLIETILMU YIpaBieHus npoektamu. Kaxnas
¢upma B Urpe MOXKET OBbITh NpEACTaBlIEHA OAHUM YYAaCTHHUKOM HWJIM KOMAaHJIOM
MEHeIKepoB-aHANUTUKOB. KoMaHia noimkHa ObITh He Oosiee S YenoBek.

VYyeOHas rpynna Jo/bKHa pa30UThCs Ha paBHbIE KOMaH/IbI:

1) KoncaaruaroBasi koMmnanus 1 — npojBUraeT METOI0JIOTHIO TIPOSKTHOTO
yIpaBieHus, onucannyto B crangapre PMBOK, paspa6orannsiii PMI, CIIIA;

2) KoHcaaTuHroBasi KOMNaHus 2 — MPOJABUTacT METOIOJIOTHIO POSKTHOTO
ynpaBieHus, onucanHytro B craHgapre PRINCE2, paspabotannsiii Central
Computer and Telecommunications Agency, Benukobpuranus;

3) KoncaaruHroBasi KOMIaHusi 3 — MPOJIBUTAET METOIOJIOTHIO TIPOCKTHOTO
ynpasieHus, onucannyio B crangapte 1SO 21500 (exknrouasa nawuonanvhvie
cmanoapmuel 'OCT P 54869, 'OCT P 54870, 'OCT P 54871, cepmugpurayusn
IIM CTAH/IAPT);

4) KoncaarunroBasi KoMnaHusi 4 — TPOJBHracT THOKHE METOJIOJIOTHUH
npoekTHoro ympasieHus Agile (SCRUM u Kanban)

5) lIpeacraBuTeJ M OPraHU3alMil, 3aMHTCPECOBAHHBIX  BO BHEIPCHUH
METO/IO0JIOTUM TPOEKTHOTO YIPABJIEHUS, BKIIOYAs IKCIEPTOB, KOTOPHIE HUMEIOT
MIOJIOKUTETBHBIN M OTPHUIIATEILHBINA OTIBIT BHEJPEHUS 00CYKIaeMbIX CTaHIAPTOB U
MOJIXO/IOB.

Ocnognas 3a0aua KOMAHO, NPeoCMmAasiAIOWUX UHMEPEChl KOHCATMUHSOBbIX
¢upm, — «IpoJaTh» CBOU YCIYTH IO BHEAPEHUIO METOAOJIOTUM 3aIIMIIAEMOTO
CTaHaapTa / METOAOJOTUM KOMIIAHUH, T.€. JI0Ka3aTh, YTO UX CTaHAApT Hauboliee
ONTUMAajleH [Uisi HyXJI KomnaHuu. Komangam HeoOXOAMMO MOJATOTOBUTH
NpEe3eHTALNIO-IOKIAl 10 CBOEMY CTaHAApTy, BKJIIOYAIOUIMI  OCHOBHbBIE



JIOCTOMHCTBA CTaHAapTa, UHTEPECHbIE (PAKThI MO €ro HCIOIb30BAHUIO U MPOUYIO
UH(pOpPMaLMIO, KOTOpask MOXKET 3aUHTEPECOBATh KIUEHTA.

[IpumepHas CTpykTypa IOKJIaja:

1) Onucanue UCTOpUM CO3JIaHUS CTaHAApPTa U OpraHu3aluu-pa3zpaboTUHKa,
11€JIb CO3/1aHUS

2) OCHOBHBIE IPUHLUIIBI, METOIOJIOTHSI IPOEKTHOTO YIIPABJICHUS

3) Ilpaktnueckue mnpuMepsl NpUMEHEHUs craHgaproB B Poccunm u 3a
pyOexom (Kakue KOMIAHUM HWMEIOT TMOJIOKHUTENbHBIA ONBIT MPUMEHEHHS,
NIEPEYHCIIUTD)

4) IlpodeccuonanpHas cepTUPHUKAIUSI B paMKaxX 3THX CTaHIAPTOB (OMHCAThH
YPOBHU CEPTH(PHUKAIUU, CTOMMOCTb, YCIOBHS, MPHUBECTH CTATUCTUKY: CKOJBKO
YeJI0BeK CepTU(PULIMPOBAHO HA HACT. MOMEHT).

PernamenT BeicTymieHus: He Oonee 10 MuH., He 6ozee 15 ciaiiioB

Komanoam, npedcmasnsirowgum _KomMnanuu, HeoOX00UMO NOO20MOEUNb
uHpopmayuio 0 cmanoapmax, 0COOEHHO CKOHIIEHTPUPOBATHCS Ha
MOJIOKUTEIIBHOM U OTPHUIIATEIIbHOM OMbITe. Pe3ynbTaTel 0POPMHUTH B THCHMEHHOM
BUje B cBoOomHON (dopme. KommanusiM HEOOXOJAMMO TakKe TOATOTOBUTH
BOIIPOCHI, KOTOPBIE OHU OYAYT 3a/1aBaTh KOHCYJbTAHTaM.

[Ipu posieBOM pacnpenerneHur KakKAbld 4YjIeH KOMaHAbl B CBOEW 00JacTu
aHAIM3UPYET COCTOSTHUE BOIIPOCA, BBIPAOATBHIBAET CTPATETUIO €ro MOBEIACHUS,
NOATrOTaBINBAET HEOOXOIUMBIN MaTEpHaJl.

OneHKa y4aCTHUKOB UIPbI IPOU3BOIUTCS MPEMOAABATENIEM 10 PE3yJbTaTaM
000CHOBaHUs Mpe/IaraéMbIX peleHUi B X0Ae 00CYXKACHUS U 110 OKOHYaHUH UTPBI
0 MOJIYYE€HHBIM pe3ysbTataM. MakcumanbHOEe KOJIMYECTBO OalljIoB — 9.

Pykoseoocmeo uzpoii.

PykoBoiCTBO Hrpoil ocCymiecTBIseTCs IpernojaBareiieM. B 00s3aHHOCTH
npenoaaBaTesis BXOIUT:

* 03HAKOMJICHHE C MIPaBUJIAMHU U YCIOBUSIMH UTPbl, KOHCYJILTHPOBAHUE

YYaCTHUKOB;

* MOJArOTOBKA MCXOJHBIX JAHHBIX ISl Hayajla UTPHI;
* YCTaHOBJICHUE PEIIAMEHTA UTPBHI;
* TpPOBEJEHUE CEMUHApa ¢ 0OCYKJIEHHUEM U AUCKYCCHUEH 0 BhIpabaThIBAEMbIM

MEpOTPUSTUSIM;

* OIIEHKA UTOTOB UTPHI.

IHopaook npoeedenusn

uzpol.

OO0t MOPsAIOK UTPHl HE3aBUCUMO OT KOHKPETHOM I1€JIU MpeycMaTpUBaeT
TPaJUIIMOHHBIE ATaIlbl €€ MPOBEICHUS: BBEJICHUE B UTPY, PA3BUTHE UTPHI U OIICHKY
€€ UTOTOB.

Beeoenue 6 uepy mpemycmatpuBaeT (HOpMUPOBaHHE KOMAH]I-YYaCTHHI[ C
PaBHBIM KOJIMYECTBOM YYACTHUKOB:



WU3YYEHHE COAEPKaHUS W YCIOBUM WIPBI, PACHpENEICHUE pOJICH WU
(YHKIIMOHAJIBHBIX 00s3aHHOCTEN MEXIY YJIeHaMH KaKIoW KomaHbl. BBenenue B
UTPy PEKOMEHJIyEeTCS OCYIIECTBIATh B (popme OOILIEro COBEIIAHMS yYaCTHUKOB
UTPBI.

Pazeumue  uepvi  mpenycmaTpuBaeT — IPE3EHTALMIO  OJHOIO W3
paccMaTpuBaeMoOro CTaHAapTa Uil MPEACTABUTENECH NPEANPUATHS NEPEXOISIILYIO
B JIMUCKYCCHIO O HEOOXOJUMOCTH JAaHHOW METOAOJOTHH MJii KOHKPETHOTO
OpeanpusaTud. 3ajadya KOHCYJIbTAHTOB JOKa3aTb HEOOXOJUMOCTh BHEIPEHHS
oOCy>K7aeMOl TEXHOJOTHMH Ha TMpEeANnpusTHU. A 3ajaya TMpeacTaBUTeENeH
NPEANPUATHAS MPOAHAIU3UPOBAT U OLEHUTh HEOOXOJMMOCTh HCIOJb30BaHUS
CTaHJapTa C TOMOLIBI0 3KCIEPTOB, KOTOPHIE HWMEIOT IOJIOKUTENbHBIA U
OTpPULATEIBHBIA ONBIT UCIOJIb30BAHMS TEXHOJOIMU. B pe3ynbTaTe npeactaBuTeNnu
IPEANPUATHS ¢ YYETOM MHEHUS DKCIIEPTOB IPUHUMAIOT KOJJIETHAIIBHOE PEILIEHUE
O BHEJIPEHUU WM OTKA3€ OT MPEAIaracMoil KOHCYJIbTaHTaMU TEXHOJIOTHH.

Oyenka umoz2o8 ucpvl TPOBOAUTCS JBAXKIBL: 10 MTOraM NPHUHITBIX
YIPABJICHUYECKUX PEIICHUN M0 YIYYUIEHUIO COCTOSHUS NPEIIPHUATUS B BHJE
pEeKOMEHJaUMi KOMaHJbl KOHCYJbTAaHTOB M HMX OTYeTa Mepes coOpaHUeM
COOCTBEHHUKOB (QKIIMOHEPOB) MPEANPUATHS, OOPATUBIIMXCSA K HUM 33 TIOMOIIIbIO;
[0 OKOHYAaHUM HUIPbl MO MPHUHATHIO PEIIEHUS COOCTBEHHHKaMH (aKLKOHEpaMu)
IPEANPUATHS.

TecTsl 11 TEKYLIEr0 KOHTPOJISI
BBenenune

1. Kakas cutyanus camasi HeOJIaronpusiTHasi C TOUYKH 3pEHHS PYKOBOIAUTEINSI MpoeKTa?

a) Y mpoekTa ecThb ABa CIIOHCOPA — CO CTOPOHBI 3aKAa34YHKA M CO CTOPOHBI
HCIIOJIHUTEJIS IIPOeKTa

6) CrnoHcop M 3aKa34MK MpoeKTa paboTaloT B OJJHON OpraHu3aluu

B) VY IpoeKTa OTCYTCTBYET CIIOHCOP WJIU CIIOHCOP IMPOEKTA HE 3aMHTEPECOBAH B yCIIEXE
IIPOEKTa

r) 3aka3uuK [IPOEKTa KOJUIEKTUBHBIN (HallpUMeEp, COBET JUPEKTOPOB)

2. C xako# IeNTbIo MPOEKT pa3ouBaeTcs Ha (a3wl
a) @a3bl NPOEKTA HYKHBI /IJIS NOBBINIEHNUS YIIPABJISIEMOCTH MPOEKTA
6) @a3bl npoeKkTa HEOOXOAUMBI JUIsl IPEMUPOBAHUS COTPYIHUKOB IPOEKTHON KOMaH /bl
B) ®a3bl MpoeKTa HYKHBI JIs1 BBIMOTHEHUs TpeOOBaHUI 3aKOHOJATEIbCTBA
r) ®a3bpl MpoeKTa MOMOTAIOT PYKOBOAMTEIIO TPOSKTA YTBEPAUTH OIO/KET IMTPOSKTa

3. MoKeT 11 MPOeKT OBITh 3aKPBIT B KOHIIE (a3bl?
a) [la, B cimydae 3aMEHBI PYKOBOAMTENS IPOEKTA
6) Her, npoexT 3akpbIBaeTCs TOJBKO IO 3aBEpPUICHUH BCexX (a3
B) /la, B ciiyyae NPUHATHS 3aKA39YMKOM TAKOI'0 peLIeHHUs
r) /[a, B cnyuyae ucuepnanus OoJblIei YaCcTH JEHEKHBIX CPE/ICTB

4. Ha kakom 3Tare mpoeKkTa MOXHO OKa3aTh CaMO€ CHJIbHOE BIIMSIHUE HA €T0 Pe3yJIbTaThI
(BrIOEpUTE HAMOOIEE MOAXO AN OTBET?
a) Crapr (MHMIHAIUA) IPOEKTA



6) IlnanmpoBaHHe MPOEKTA

B)
r)

Brinmonnenue npoekra
Konen mpoekra

5. UTO U3 HUXKEMEPEUHUCICHHOTO SABJISIETCS] BEPHBIM YTBEPKACHUEM ?

a)

JKu3HEeHHBIN UK IMPOCKTa U NIPOAYKTA — 3TO CHHOHHUMBEI

0) JKu3HEHHBIN MK IPOAYKTAa KOPOUE )KU3HEHHOT'O IIUKJIa IPOEKTA

B)
r)

JKn3HEHHBINM UK IPOAYKTAa HUKAK HE 3aBUCUT KU3HEHHOTO IIMKJIA ITPOEKTa
JKW3HEHHBI MK IPOEKTa KOpoUYe KU3HEHHOTO [IUKJIA IIPOLYKTa

6. UTO0 MOXHO cKa3aTh 00 MHTCHCHUBHOCTH MPOIIECCOB KaXI0H TPYIIIIHI MPOIIECCOB IPOEKTa?

a)

0)

B)
)

WMHTEeHCUBHOCTD KaXKIOW TPYIIIBI MPOIECCOB OJIMHAKOBA HA MPOTSHKEHUN BCETO
YKU3HEHHOTO IUKJIa IPOEKTa

NHTEHCMBHOCTH IPYNIbI POLECCOB MJIAHUPOBAHUSA 00BIYHO CMeIeHA OJIMAKe K
HA4aJly MPOEKTAa, 4 HHTEHCUBHOCTb IPYIIbI NPOLECCOB UCTIOJHEHUS 00BIYHO
cMelleHa 0JIMKe K KOHIY TPoeKTa

He cymectByer 3akoHOMEPHOCTEN, OMPEIEISIONINX HHTEHCUBHOCTD TPYII IIPOLIECCOB HA
MPOTSKEHUH KUZHEHHOTO 1IMKJIA TPOEKTa

Hpoueccm 3aBCPUICHUA 0OBIYHO COBIMAAAIOT IO MHTCHCUBHOCTH C IMPOLECCAMH KOHTPOJIA

7. U0 sBNsIETCS OCHOBHBIM HEJIOCTATKOM (DYHKIIMOHAILHON CTPYKTYPBI OpraHU3aIim?

a)
0)

3aBUCUMOCTb PYKOBOJUTENS POEKTA OT PYKOBOJAUTENEH IPYTrUX IPOEKTOB
JIBoifHOE O JUMHEHNE (PYKOBOIUTEIIO MPOCKTA U (PYHKIIMOHAILHOMY PYKOBOJIHUTEIIIO)

B) OTcyrcTBHE PYKOBOAMTEJISA IPOCKTOB

r)

VY QyHKIIMOHATBHOM CTPYKTYPHI HET HETOCTATKOB

8. Kak cBs3aHbI mporeccs ypaBieHUs TPOSKTOM H (ha3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

a)

0)
B)
r)

B kamoii pase )KH3HEHHOT0 MKJIA MPOEKTA J0JKHBI 1elCTBOBATH PO ECChI
yIpaBJieHUs U3 Ka:K10i rPynibl NPOLHeccoB YIPaBJeHNs MPOeKTOM
[Tporecchl yrpaBieHus: IPOEKTaMu U (pa3bl MPOEKTa HUKAK HE CBS3aHBI

[Tpormecce! ympaBieHUs MPOeKTaMH U (pa3bl MPOEKTAa HUKAK HE CBSI3aHBI

Jlis iepBoii (ha3pl IPOEKTa BBIMOIHSIOTCS TOIBKO MPOLIECCHl MHUITUAINH, a IS
MOCIICAHEH TOJIEKO TIPOIECCHI 3aBEPIICHHUS

9. UYt0 MOXHO CKa3aTh O MPOIeccax UCTIOTHEHUS?

a)
0)

[Iporecchl UCTIONHEHUS UAYT C IEPBOTO 0 MOCIEIHETO JIHS MPOEKTa
[Tporieccr! ncmoMHEHUsT — camasi MHOTOYHCIICHHAsI TPYTINA MPOIECCOB

B) IIponecchl ucnoiHeHHs NOTPEOIAIOT 00/IbIIE BCEr0 PeCypCcoOB NMPOEKTA

r)

[Iporuieccrl ncnonHeHUs: — 3TO He 00sA3aTeabHast rpyIa NpoIeccoB

YnpasieHue uHTerpanme

10. Kakoe yTBep:kIIeHHE O MPOIECCax HHTETpaluy Hanbosee BEpHO?

a)

6)
B)
)

IIponecchl MHTErpanyu HeOOXOAMMBI IS KOOPAMHALMHI MEKAy c000M Pa3IMYHBIX
NpoLeccoB YNpPaBJieHUs IPOeKTaMuU

IIporecchl nHTErpaluu HEOOXOUMBI JIJIsI KOHTPOJIS KauecTBa

[Iporuieccrl MHTErpai MOXKHO HE BBIIOJIHSITH B HEKOTOPBIX IPOEKTaX

ITporiecchl HHTETpaLUU YIPABISAIOT CPOKAMU M OIOPKETOM MPOEKTa

11. KakoBa ocHOBHasl II€JTb yCTaBa MpOeKTa cornacHo crannapry PMBOK?

a)

HpOBe}IeHI/Ie TEXHUKO-D)KOHOMHUYECKOI0 000CHOBAHUS IMPOCKTa



0) DopMabHBIN CTAPT NPOEKTA U HA3HAYEHUE PYKOBOJAUTEJIS MPOEKTA
B) IloaroroBka KOHTpaKTa Mo MPOEKTY
r) OmnpexneneHue 1aThl 3aBEPLICHUS U OI0JKETa IPOEKTa

12. KakuM KpUTEpHUSIM JOJDKHBI COOTBETCTBOBATH 1€ MTPOEKTa?
a) KonkperHble, orpaHn4eHHBIE BO BPEMEHH, TIOAICPKUBAEMbIE OOJIBIIMHCTBOM
COTPYJHHKOB KOMIIAHUH, JOCTHKUMBIE
6) KonkperHsle, orpaHn4eHHBIC BO BpEMEHH
B) OrpaHuyeHHBIC BO BpEMEHH, JOCTHKUMBIE, MAJIO 3aTPAaTHbIE
r) KoHkpeTHble, H3MepUMBIe, JOCTHKUMbIE, OTPAHNYEHHbIEe BO BpeMeHHU

13. B yem 3akito4aeTcsi OCHOBHAS 3a/1a4a PYKOBOJIUTENS MPOEKTA IPU BINOJIHEHUH TTaHA

npoekra’?
a) B ymuHOM BEIIOMHEHNH HanOOJIEe OTBETCTBEHHBIX U CIIOXKHBIX IMTPOCKTHBIX 3a/1a4
0) B pa3paboTke 1 KOPPEKTHUPOBKE IJIaHA YIIPABICHUS MPOSKTOM
B) B HeBMmematenbcTBe B pabOTy KOMaH/bI
r) B koopauHaunmu aeiicTBUd KOMaH/AbI VISl BHINOJHEHUS MJIAHA MPOEKTA

14. B xakom nporiecce yrnpaBiaeHUs IPOEKTOM CO3J1A€TCsl MPOIYKT MPOeKTa?
a) PykoBoICTBO HCIIOJIHEHHEM NPOEKTA
0) 3akpbITHE POEKTa
B) HHTerpupoBaHHOE ynpaBieHHE U3MEHEHUIMU
r) MOHUTOPUHT U KOHTPOJIb paboT MpoeKTa

15. KTo no/mKeH NonyduTh IJIaH yIpaBJeHUs IPOeKTOM?
a) Bce yyacTHMKM NPOEKTAa, HO € PA3HOI CTENEHBIO 1eTATU3ANNH
06) Bce yuacTHUKM IPOEKTa OJIMH U TOT )K€ JOKYMEHT (OJAMHAKOBAsI CTEIIEHb JETaIN3aliN)
B) 3aka34yuK U CIIOHCOP MPOEKTa
r) Bce, kpome 3aka3zuuka u CrioHCOpa MPOEKTa

16. KTo roToBMT 1U1aH YIpaBieHUs IPOEKTOM?
a) PykoBoauTeJb NPOEKTA M YieHbI padoyeil rpynmnsl
6) CnoHcop npoekra
B) 3aka3uyuk
r) YnOpaBisiionuii KOMUTET

YnpasJjieHue coaepKaHHeM

17. ®a3a pa3paboTKH NPOEKTa MO CO3/IaHUI0 HOBOTO MIPOTPAMMHOTO MPOAYKTa MOYTH
3aBepieHa. Crenyromue (Gas3bl — TECTUpOBaHUE U BHepeHue. [Ipoekt Ha 2 Henenu
ornepexaet rpaguk. Ha ueM 10ikeH CKOHIIEHTPUPOBATh CBOM YCHIIUSL MEHEDKEp MPOeKTa
nepe Mepexo/ioM K creayroieit dasze?

a) Ha nposepke conep:kanus (pe3yabTaToB ¢a3bl)
06) Ha xonTpone kayecTBa

B) Ha oruere o BeimonHeHuu paboT

r) Ha konTpone croumoctu



18. TpeboBanue 3aka3unKa, 4TOOBI BCE KOHCYIbTAHTHI KOMITAHUU HCIIOTHUTEIS HMEIH
cepTH(UKATHI IPodeccHoHalIa M0 YIPABICHUIO IPOSKTOM, SIBJIIETCS IPUMEPOM:
a) Jonymenus
0) OrpanuveHus
B) Hckimouenus
r) BelpaBHUBaHMS pecypcoB

19. Jlonymienus mpoekTa — 3To
a) DakTopkl, KOTOPHIC TUMUTHPYIOT BO3MOXXHOCTHU TUTAHUPOBAHUSI KOMAHIbI
0) Kpurepuu momycka MCIOJHUTENEH K BRIIOTHEHUIO PadOT MPOEKTa
B) DakTOpPbI, KOTOPbIE B HeJAX IVIAHUPOBAHUSI MPUHUMAKTCA KOMAH/I0H KaK
BepHbIE, peajbHbIe
r) Hu omHO U3 mepedyncieHHbIX

20. IIponecc mpoBEpKH COEPIKAHUS — ITO
a) YTBepXKICHHE JOKYMEHTA, ONMCHIBAIOLIETO COEPKAHUE ITPOEKTa
0) PopmabHOE NPUHATHE YYACTHUKOM MPOEKTA Pe3yJIbTATOB NMPOEKTa
(MpOMeKyTOYHOI0 HJIH OKOHYATEJIbHOI0)
B) YTBEpKICHHE UepapXUUecKoil CTpyKTypbl pabot (MCP)
r) Hu oxHo U3 nepeuncieHHOro

21. Uto MOHO cka3aTh 00 uepapxudeckoi crpykrype padot (UCP)?
a) Pabornl, He BKiIoueHHbIe B UCP, He BXOASIT B pAaMKH IPOEKTa
6) UCP orpaxaeT TOJIbKO KOHTPOJIbHBIE TOUKH IPOEKTA
B) HCP orpaxaeT ToibKO pabOThI [0 CO3JaHUIO IPOAYKTA IPOEKTa
r) UCP —s1o0 [1nan ynpaBieHus: IpoOeKTOM

22. K10 cocTaBisieT HEPAPXUUYECKYIO CTPYKTYpY padboT?
a) PykoBoauTe/] b MPOEKTa U YeHbl KOMaHIbI
0) 3akazuuk
B) Kyparop
r) 3aka3uuK U KypaTtop

23. Kakoit MmeTos1 ucronb3yeTcs /Ui NOdy4YeHus: uepapxuueckoit cTpyktypsl padot (MCP)
a) MeToa KpUTHUECKOTO yTH
6) Mertoa 0CBOGHHOTO 00beMa
B) /Jlexommno3uuus
r) Meron Hdensdu

24. B mpoekTe 1o MojiepHU3aluu 000pYyA0BaHUS HEOOXOMMO 3aMEHUTh BCE MIPUHTEPHI
KOMITaHWHW Ha 0oJiee COBpeMeHHBIe. B cepennHe mpoekTa 4acTh pabounx, MEHSFOIINX
o0opyaoBaHue, ObUIa 3aMEHEeHa APYTrUMHU, TOH ke KBaTH(UKaluu U He TpeOyromux
oOy4enus. MI3meHuTCs M copeprkanue mpoexra?

a) Her, nockoyabKy padoTsl He H3MEHUJINCH

0) Her, mockonbKky He OBLIIO U3MEHEHHUS LIeTIeH TPOeKTa

B) /la, mockonbKy Teneps paboTaroT Ipyrue JIo 11

r) Jla, moCKoIbKY 000e H3MEHEHHUE BEeJIET K M3MEHEHUIO COIeP)KaHuUsl MPOEKTa

YnpasJjieHue cpokamMu



25. Yo u3 cinenyromero HEBEPHO B oTHOImeHNN napaijieibHOTO BHIMTOTHEHUS 3a/1a4,
KOTOpBI€ OOBIYHO JOJKHBI BBITIOHATHCS MTOCIEA0BATEIHHO?
a) OHO MOBHIIIACT PUCK
06) OHO CHMKaeT MPOJIOJKUTEIBHOCT IPOEKTa
B) OHO Ha3bIBaeTCS OBICTPBIM IMPOXOIOM
r) OHo Ha3bIBaeTCsl C:KATHEM

26. B paMkax Kakoro mporecca yrnpaBJIeHHs] CPOKaMHU MPOEKTa ONPENENIIIOTCS 3a1auH,
BBITTOJTHEHUE KOTOPBIX TPeOyeTCst UIs JOCTHIKEHUS PE3YIIbTaTOB ITPOEKTa?
a) Omnpenesnenue cocraBa onepanui
06) OmpeneneHue B3aMMOCBSI3EH oreparui
B) OleHKa JUINTEIbHOCTH Ollepaluii
r) Kontpons pacnucanus

27. MeTon cocTaBieHUS pacUCaHUs, UCIIOJIb3YIOIIMI CPeTHEB3BEIICHHOE 3HAYCHUE JIJIS
pacuera JIUTeIbHOCTEN, HA3bIBACTCS
a) PERT
06) MeToa KpUTHUECKOTO IIyTH
B) MeTtoa KpUTHYECKOM 1Ienn
r) MopaenupoBanue

28. BeI mpucTpanBaeTe KOMHATY K CBOEMY JIOMY. BEI IoroBapuBaeTech ¢ TCHIOAPSTINKOM O
nate 3aBepuieHus. OH CUMTAET, UTO B JIyUIIeM cydae JiIs 3aBepIlIeHuss He00X0uMo 7
Hezenb, B xyaweM 17 Henens. Hanbonee BepositHast oneHka — 9 Hezpenb. C MOMOILBIO
Metonia PERT BbIMoONIHKUTE OLIEHKY 05KMIAEMOTO BPEMEHU 3aBEPILICHUS.

a) 9 menenp

0) 10 Hemean
B) 11 Henmenb
r) 12 venenp

29. YTo 13 HUKECTETYIOLIEr0 CYMTACTCSI HEIPUEMIIEMBIM METOI0M COKPAILCHHsI pacTiicaHus?
a) OT3bIB pecypcoB C TeX 3ajiad, KOTOpPble UMEIOT BPEMEHHBIHN pe3epB, U MPUIOKEHNE UX K
3a/1a4aM, JICKAIUM Ha KPUTUYECKOM IIyTH
6) Cxatue
B) bricTpblil mpoxos
r) CHu:KeHHe KayecTBa NPOAYKTA 0e3 COrIacOBaHUA C 3aKA3YNKOM

30. Banr nmpoekT BBIXOIUT 32 PAMKH YCTAaHOBJICHHOTO BpeMeHH. YTOOBI YII0KHUTHCS B CPOKH,
PYKOBOJIUTENB OT/ENA COTIacuiics MPeJoCTaBUTh BaM JIBa pecypca Juisd padoThl HaJ BalllUM
MPOEKTOM. DTO PUMEP

a) Cxarus

6) beicTporo npoxona

B) Pacnpenenenus pecypcos

r) KoppexkTupoBku kaneHaaps pecypcon

31. Banr mpoekT BBIXOIHUT 32 PAMKH YCTAaHOBJICHHOTO BpeMeHH. BrI ipoBepsieTe rpaduk
MIPOEKTa U BUAUTE, YTO ONEPALIUH, KOTOPbIE JOJHKHBI HAYaThCs MOCIIEA0BATENbHO, MOXKHO
HavaTh OJHOBPEMEHHO. DTO IpUMeEp

a) Cxarus

0) bbicTporo npoxoxa

B) Pacnpenenenus pecypcos

r) KoppekTupoBku KajeHaaps pecypcoB



32. Metox HaberaroIeil BOJIHbI — 3TO
a) AHanu3 BeposiTHOCTEN
0) IlocremenHoe 0oJiee AeTajibHOE IVIAHMPOBAHUE 110 Mepe NMOCTYIJIeHUs nHGopMauuu
B) OlLeHKa «CHU3Y-BBEPX»
r) OleHKa «CBEpXy-BHU3»

yl'lpaB.]'leHI/le CTOUMOCTBIO

33. Kak 9acTo mpoBOUTCS OIIEHKA OIOJKETA IO MPOCKTY?
a) OnuH pa3 B Kaxaou (aze nmpoekra
06) OIHOKpATHO B XOJI€ IPOEKTa
B) HeckoJbko pa3 no xoay npoekra
r) OpuH pa3 10 Hayajla IpOeKTa

34. Kako¥i THIT OIICHKY W3 TICPEYHCIICHHBIX HIKE MOYKHO HCIIOJIB30BATh Cpa3y Mocie
WHUIUAIIY TPOeKTa?
a) Ormenka kaxjoro u3 snementToB UCP
0) OrueHka «CHU3Yy-BBEPX»
B) OleHKa Ka)KJ01 BBIIOJIHIEMON onepanuu
r) OuneHka mo aHaJory

35. UTo MOXKHO CKa3aTh O Mmoka3areisax npoekra, eciou CPI>1, SV<0?
a) JKoHoMus 0I0/1KeTa M OTCTaBaHMe OT rpadguka
0) DxoHOMUS OIO/KETa U ONepeKeHue rpaduka
B) Ilepepacxox Oromxkera u onepexenue rpaduxa
r) Ilepepacxon OrojKeTa M OTCTaBaHKE OT Ipaduka

36. Ha uyTo B mepByto ouepean oOpaliaeT BHUMaHue PyKOBOAUTENb MPOEKTA MPU COCTABICHUH
Oroxera?
a) Ha cTouMoCTb BBINOJHAEMBIX B IPOEKTE PadoT
6) Ha mHBeCTHIIMOHHYIO IPUBJIEKATEIBHOCTh IPOEKTA
B) Ha nmpuObIIbHOCTH MpOEeKTa JUIsi KOMIAHUU UCTIONHUTENS
r) Ha B3anmHy0 BbIroay KOMIaHHUH 3aKa3unKa U UCTIOJTHUTENS

37. Yto 13 mepevyrcIeHHOTO HUXKE BIHET Ha OI0JKET MPOeKTa
a) JlnurenbHOCTH paboT MO MPOEKTY
6) CroumocTb 000pYAOBaHUS
B) CraBKu UCHOIHHUTENEH paboT
r) Bce BbllenepeuncieHHoe

38. Vet mpoexT 1o BHEAPEHUIO HH)OPMAITMOHHON CHCTEMBI. MOXKET JTN yTBEPKICHHBIH
O10JKET epecMaTpUBaThCs B X0/1€ IPOEKTa B CTOPOHY YMEHbBIIEHUS?
a) Mo:ker B ciydae COKpalleHUs TPeOOBAHMI 3aKa3UYMKAa
6) MoXeT Mo pelIeHn 0 PYKOBOJUTENS TPOEKTa
B) MoeT Mo peleHuIo Mojb30BaTeIel MpoIyKTa
r) He moxer

39. Kakum 00pa3oM MOXKHO OXapaKTepu30BaTh 3aBUCUMOCTh MEX1Y OI0/PKETOM U
TpeOOBaHUSAMU 3aKa3yHKa?
a) YBenuueHue TpeOOBAHUH 3aKa3yMKa HUKAK HE BIMSAET HA OI0JKET MPOeKTa



0) N3menenue TpeOoBaHMIt 3aKa3unKa 00s3aTEIFHO BEJET K YBEITUYCHUIO OIOKETa

B) YBenuueHue TpeOOBaHMI 3aKa3uynKa MOXKET MPUBECTH K YMEHBIIICHUIO OI0/KETa TPOEKTa

r) HN3meHeHue TpeGoOBaHMIi 3aKaA3UMKA MOKET MPUBECTH K YBEJIMYEHHIO 0I0/12KeTA
NMpoeKTa

40. YTo 13 nepeurciIeHHOro HUXKe ABIISETCS KPUTEPUEM YCIICIIHOTO YIIPABICHHsS] CTOMMOCTHIO?

a) Bce paGoTbl ObLJIM OLlEHEHBI MPABUJIBHO U IeHeT XBATHJI0 HA Y/10BJIeTBOPEeHHe BCeX
32/I0KYMEHTHPOBAHHBIX TPeOOBaHN I 3aKa3YUKA U 3aHHTEPECOBAHHBIX CTOPOH

0) IIpoekT 3aKOHUYMIICS CO 3HAYUTEITHLHON YKOHOMHUEH OFO/KETa, HO HE Bce TpeOOBaHUS
3aKa34rKa ObUIM BHITIOJTHEHBI

B) IIpoeKT 3aKkoHYMIICS CO 3HAYUTEIHHON 3KOHOMUEH OI0/KeTa, MOCKOJIBKY B IpoIiecce
peanu3alnuy pyKOBOAUTENb MPOEKTa BRIOUPAJ caMble JIeHIeBble, HO MEHEe Ha/leKHbIe
BapHAHTHI peann3auu TpedoBaHui

r) IIpoexT 3aKkoHUYMIICS C IepepacxooM OI0pKeTa, HO OBbLIH BBIIIOJIHEHBI Bce TPeOOBaHUS
3aKa34rKa U 3aMHTEPECOBAHHBIX CTOPOH

41. MOXHO 7T TOBOPUTH 00 YCIIEIIHOHN peain3aluy MPOeKTa, B Cydae mepepacxo/ia OropKera
npoexra Ha 3 %?

a) /la, eciiu Apyrue orpaHn4YeHus (coaepxaHue, Ka4ecTBO, CPOKH) 0oJjiee BaKHBI 1151
3aKa34yuKa

0) /la, mockoJIbKYy CyMMa MPEBBIIIICHUSI HE3HAUUTEIbHAS

B) Jla, MOCKOIbKY CyMMa MPEBBILICHHUS MMONAAAaeT B TPAHULIBI pe3epBa Ha BO3MOXKHbBIE
oTepu

r) Her, nockoibKy yCHemHblil MPOeKT BO3MOXKEH TOJIBKO MPH OTCYTCTBUU Iepepacxoia
CPEICTB

YupasiieHue Ka4ecTBOM

42. Kaxoii u3 nepedncieHHbIX MPUHLIUIIOB 00JIbIIE BCEIO NOJXOAUT K YIPABICHHUIO KaYeCTBOM
npoekra’?
a) CrannapThl KauecTBa HEM3MEHHbBI OTHOCUTEIIBHO JIF0OOT0 MPOEKTa
6) KauecTBO 10/MKHO OBITH HANPABJIEHO HA BHEAPEHUE JIYULINX MPAKTHK
B) KadecTBO 10/15kHO OBITH HANIPABJICHO HA YI0BJIETBOPEHHE TPEOOBAHUI 3aKA34YNKA
r) IIpoexT nosmxkeH ObITh BHIIIOJHEH C MAKCUMAJIbHO BO3MOXHBIM Kau€CTBOM

43. Kakoe yTBepKIeHNE OTHOCUTEIHHO KauecTBa HanboJsee BEPHO?

a) CHavasa He00X0AMMO ONpeeINTh CTAHAAPTHI KA4eCTBA M OTOM NPOBEPSTH
COOTBETCTBHE ITHM CTAHIAPTaAM

6) Heobxonumo cienath OpoayKT MPOEKTa U TOJIBKO MOCIE 3TOrO BBISCHUTH, HACKOJIBKO OH
YIIOBIIETBOPSIET TPEOOBAHUSAM 3aKa3UHKa

B) Heo6xonuMo BHEAPUTH B IPOEKT JYUIINE CTaHAAPThI KAueCTBa HE3aBUCHMO OT
TpeOOBaHUI 3aKa3unKa

r) KadectBoM HE00X0AMMO yNpaBIATh TOJIBKO B Hauase ¥ KOHIE MMPOEKTa

44. PykoBoJUTEN b MPOEKTA BEIET KPYIHBIM MPOEKT 10 pa3paboTKe MPOrpaMMHOTO
oOecneuenus. Kputuuecku BaKHBIM (DaKTOPOM JUIsl TOTO MPOEKTA SIBJIIETCS CTOUMOCTD
€ro peanu3anuu. PykoBoauTEII0 IPOEKTa CIENYET:

a) IlonoxuThcs Ha BBIIIECTOSIEE PYKOBOACTBO B ONPEAEICHNUN Or0KeTa Ha 00ecrieueHue
KauecTBa

6) BricTaBuTh cueT 3aKa3uMKy 3a MEpHI MO YIYULIICHUIO KayecTBa

B) PeanuzoBarh Hanbonee BOZMOKHOE Ka4eCTBO HE3aBUCUMO OT 3aTpaT



r) Peaan3oBbIBaTh Mepbl IO YJIyYIICHHIO 10 TeX NOP, MOKA BHITOAbI OyayT
nepeBelnBaTh 3aTPAThI

45. Kakum 06pa3oM MOKHO copMynupoBats npasuiio [lapero 11 ynpasieHus: KauecTBOM?
a) Bboabmas yacth npo0JieM BbI3BIBACTCSI OTHOCHTEIbHO HE0O0JIBIIMM IMPOLEHTOM
NPHYHH
0) Camble c10KHbIE TPOOJIEMBI BBI3bIBAIOTCS OJJHOW MM IBYMS IPUYMHAMMU
B) IIpoOieMbl MOKHO PELIUTh, TOJIBKO YCTPAHUB BCE MPUUNHBI
r) IIpoGrembl MOHO PEIINTh B Cllyyae YCTPaHEHUs! OJJHON, CaMOW CHIIbHOW BAT=HSIOLICH
IIPUYUHBI

46. Kto onpenenser TpeOOBaHM K Ka4ECTBY MPOEKTa?
a) 3aka34uk
06) Dkcnepr
B) PykoBonutens npoexra
r) JIro06oii u3 mepeunciIeHHbIX

47. Ha KOM JIe)KUT OTBETCTBEHHOCTh 32 Ka4eCTBO MpOeKTa?
a) Ha cnoncope
06) Ha 3aka3umke
B) Ha pykoBoaurene npoexkra
r) Ha npoektHol KOMaHe

48. BpIIBUTAIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3unka) TpeOOBaHUS K POEKTY?
a) Jla, HO TOJIBKO CITOHCOP MPOEKTa
0) /la, aTo ObIBaeT Bcerma
B) Her, He BbBUTaAIOT
r) /a, 3To BO3MOXkHO

49. Kaky1o (hyHKIHIO BBITIOTHSET 0OecreueHNe KauecTBa MpoeKTa’?

a) Co3zaer yBepeHHOCTH B TOM, YTO MPOEKT Oy/eT 0TBEYATh COOTBETCTBYIOIIMM
CTaH/IapTaM KayecTBa

0) SIBnsercs aIMUHUCTPATUBHBIM MIPOIIECCOM, OTIPEIENSIONIUM OpPTraHU3aIHI0, CTPYKTYPY,
pecypchl U LIeTH YIpaBIeHUs KadeCTBOM

B) BKitoyaeT KOHTPOJIb Ha/I COOTBETCTBUEM PaOOTHI KOMAH/IbI MPOEKTa CIICIU(PUKAIHSIM

r) Ob6ecneunBaeT KOMaHAy MPOEKTa CTAHAAPTAMH, C TOMOILBIO KOTOPBIX U3MEPSETCs
BBITTOJIHEHHUE TTPOEKTA

50. Yro 13 mepeyrncIeHHOT0 Helb3s1 OTHECTH K YIPABICHHIO KAYe€CTBOM MPOEKTa?
a) IlpoBeneHune MepoONpUATHIA 10 KOHTPOJIIO Ka4eCTBa MPOMEXKYTOUHBIX PE3YIbTaTOB
IIpOEeKTa
0) Pa3paloTky cTaHZapTOB Ka4ecTBa JJIsl BCeX MPOLECCOB KOMIIAHUH
B) [lpuBrneueHune BHEIIHUX ayAUTOPOB AJIsi MPOBEPKU KBaM(UKALIMY [TEPCOHANIA TPOEKTa
r) IlpoBenenue MeponpusATHil 10 KOHTPOJIIO KayecTBa (PMHAIBHBIX PE3YIbTATOB MIPOEKTA
YnpasJieHue nepcoHaIOM

51. Kakoii 13 nepedyrcieHHbIX MPOIECCOB YIPaBICHUS IEPCOHATIOM JO0KEH 3aBEPIIUTHCS Kak
MO’KHO CKOpe€ MocJie Hayasla npoekra (cornacHo crangapty PMBOK)?
a) YmpaBlieHHEe KOMaHI0U
6) Pa3BuTHe KOMaH/IbI
B) YmpaBiieHHEe yJYaCTHHKaMH IPOEKTa
r) HaOop xomaHabl npoekTa



52. Yto moka3pIBaeT MaTpHUIla PACTIPECTICHUS POJICH U OTBETCTBEHHOCTH?
a) IlogunHEHHOCTH JIt0/IeH B MPOEKTHOM KOMaH/Ie
0) JlelicTBHSI y4HACTHHKOB MPOEKTA M0 OTHOIEHNIO K PA3JIMYHBIM pe3yJibTaTamM
NMPOoeKTa
B) UwucieHHBIH COCTaB MPOEKTA I KAXKJI0W POJIU
r) CocraB u GyHKIUHU YIPABJISIOMIET0 KOMUTETA TPOEKTa

53. B kako#i U3 OpraHu3alMOHHBIX CTPYKTYP CIIOKHEE BCEro COPMHUPOBATH IPOCKTHYIO
KOMaHy?
a) B ¢pynkumonanbHoit
06) B cmaboit maTpuiie
B) B cbanancupoBanHol maTpule
r) B mpoekTHOi cTpyKType

54. OcHoBHas NMpUYMHA KOH(MIUKTOB B POEKTE
a) Cpoxu npoekra
6) CTouMOCTh NMPOCKTA
B) JIMuHbIE MOTHUBBI
r) AJIMUHUCTPATUBHBIE MPOLETYPHI

55. JIs1 uero Hy>KeH NpuKa3 0 CO3JaHUH MPOESKTHON KOMaH IbI?

a) I[lpuka3 no3BoJsier 3apUKCUPOBATH JOTOBOPEHHOCTH C JIIOAbMU, Y4ACTBYIOIIIUMH B
NMpoeKTe

0) Ilpuka3s mo3BoJisieT COXpaHUTh KOMAaHIy B HEU3MEHHOM COCTOSTHUM JI0 KOHIIA MIPOEKTa

B) IIpuka3 mo3BosisieT OrpaHUYUTHCS TPU BBIIOIHEHUH MTPOEKTA TOJIBKO COOCTBEHHBIMU
COTPpYAHUKAMHU

r) [Ipuka3 mo3BoiseT He BKIOYATh B pabOThI MPOEKTA 3a/1a4M, CB3slaHHbIE C 00yUYeHUEM
KOMaH/IbI

56. Uto moka3pIBaeT quarpamma ['anTa, HO HE IMMOKa3bIBaeT MaTpPUIla OTBETCTBEHHOCTH?
a) 3ama4yu MpoexTa
0) Bpems BbINOJIHEHHS 32124
B) Pecypchl mpoekta
r) Haznauenue pecypcoB Ha 3aa4u

57. KakuMm o6paszom cBsizanbl Teopust Macnoy u Teopus ['epudepra?
a) MotuBupyromme (akropsl no reopun ['eprdepra — 3To uepapxus norpedHoCTeH
Macnoy
0) Hukak He cBs3aHBI
B) OTO OJJMHAKOBBIE TEOPUU
r) BepxHue ypoBHu nupamuabl Macioy siBJISIIOTCS MOTHBUPYIOIIUMH (paKTOpaMu 1o
Teopuu I'epudepra, HuKHUE YPOBHH — 0a30Bble GaKTOPDI.

58. B mporiecce miiaHMPOBaHUS IPOSKTa B MATPUIHON OPraHN3alMU PYKOBOIUTEINH TIPOCKTA
OTIpeJIeNIn, YTO eMy TpeOyIoTCs JONOIHUTEIbHbIE 1101, K KoMy OH 0JKeH 00paTHThCs ©
3aIpOCOM Ha pecypchl?

a) K pyHKIHOHAJIBLHOMY PYKOBOAUTEIIO
6) K 3anHTEepecoBaHHBIM JTUIIAM MPOEKTA
B) K 3aka3zuuky mpoekra

r) KanMunuctparopy npoexra



59. UsieH koMaHBI IPOEKTA HE CIIPABIISIETCS C TIOCTABJICHHBIM 33JJaHUEM, TaK KaK OH HE OYCHb
OTIBITEH B paboTe 1Mo pa3paboTKe cuCcTeMbl. MeX Iy TeM HET HUKOTO B OpraHu3aluu oosee
KBTU(DUIIUPOBAHHOTO, YeM OH. UTO OJIKEH MPEANPUHATH PYKOBOIUTENH MPOCKTa?

a) CTtumynupoBaTh €ro MaT€pHUaIbLHO

0) Cnenarb BBITOBOD

B) OTnpaBuTh ero Ha 00y4arouiue Kypcbl
r) Hcnonb30BaThk 4acTh pe3epBa MPOEKTa

YnpasiieHue KOMMYHHKAIUSIMU

60. Yro u3 nepeunciennoro [InannpoBanne KOMMYHUKAIIMM HE BKIIIOYAET B ce0s1?
a) Ompenenenne nHOOPMALIUU, KOTOPAs TOJDKHA OBITH Iepeiana
0) OmpeneneHue JInIa, HYXIArOIIETOCs B HHGopMauu
B) Omnpenenenne 3HaueHns HHGopManUu
r) Omnpenenenue criocoda pacnpenenaeHus nHGopMauu

61. [lnan ynpaBieHUs KOMMYHHKAIIUSMU JOJKEH COJIEPKaTh BCE, KpoMe
a) I'paduxa koMMyHHUKAIHHA (KOTAa U KTO OTy4aeT HHPOPMAITUIO)
0) MaTtpuubl OTBETCTBEHHOCTH
B) CTpyKTypHI pacnpeaeieHus nHGOopMaIuu
r) CTpyKTyphl XpaHEHUs JaHHBIX

62. IIpumMep KaKoro THUIa oTyeTa 00 UCIIOIHEHUU MIPECTaBIeH?
a) Ortuer 0 KayecTBe
0) AHaJIU3 OTKJIOHEHHUI
B) AHanu3 TPEHIOB
r) Jwuarpamm Ilapero
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MnaHoBbli  DaAKTUYECKKIA

63. Kakas u3 cieyrommx CTpaTernii pa3pemeHus KoHGIHMKTa 1acT camblii HEGmaronpustHbIi
pe3ysbrar?
a) H3beranme
6) Ilpunyxnenue
B) Kommpomucc
r) CoTpyaHHuYecTBO

64. Bo BpeMs coBelIaHus MO CTaTycy MPOEKTa BCE YUaCTHUKH Pa3roBapuBaIOT OJHOBPEMEHHO,
oOcykaatoTcsi Bce Borpochl noapsii. Kakoe npasuio nposeneHus 3p¢HeKTHBHBIX
COBEIIAHUI He OBUIO COOII0CHO?

a) OO0O03HAYUTH 1IE€TTH COBEIIAHUS

0) OmnpeaeauTs BONPOCHI A5 00CYKIEHHS H Pa30CcjaTh MOBECTKY

B) He cocraBien npotokosn coBemanus

r) He nomyueHo noaTBep:kieHHE OT yYaCTHUKOB O BO3MOXHOCTH BCTPEUH

65. Kakoif 13 MeT0/10B KOMMYHUKAIIUN Haubosee eMKUii?
a) KoHTakT 1UIIoM K JHIry
6) TenedouHsbIit pa3roBop



B) [luceMenHoOe coobIieHne
r) Otyer Wjiu 010/JIETEHb

66. UTo U3 mepeuucIeHHOro He SBIAETCS OCHOBHBIM JJIEMEHTOM 0a30BOi Mojenu
KOMMYHHKaIUi?
a) Koamposanue
0) /exomupoBanue
B) MecTomosioxeHue moJryqyaresast
r) Ilomexu
67. Uero He JOJKEH JIeaTh OMBITHBIM PYKOBOAUTEIH MPOEKTa?
a) Ilognmep>xuBaTh TOUKY 3peHUs coOeceTHUKA
6) Ilomnep>kuBaTh BU3YyalbHBIH KOHTAKT, IPOSBIIATH HEBEPOATHHYIO PEAKIUIO
B) 3a/aBaTh yTOYHSIOIIME BOIIPOCHI
r) I'oBopuTh rpomMue, ecjid €ro He MOHUMAIOT

68. Yero cneayer n3deratb B MUCHbMEHHBIX COOOIIEHUSIX ?
a) KpaTkocTu v TpOCTOTHI H3JIOKCHHS
0) TepmunoB u aG0peBuaryp
B) CHUCKM M BBIJIENIEHUE KIIFOYEBOH HH(POPMAITUH IBETOM, ()OHOM
r) TakTUYHOCTHU M MO3UTHUBHOCTH

69. B mpouecce uero mnpouCXOAUT HACHTU(UKALMA 3aWHTEPECOBAHHBIX JIUI] W aHAIU3
TpeOOBaHUH K KOMMYHUKAIHASIM?
a) IlnaHnpoBaHMs KOMMYHHKAUI
6) CocraBieHue YcraBa poeKkTa
B) Pacnpocrpanenus nndopmaruu
r) Peamuzanuum npoekra

YnpasJjieHue pucKamu

70. [Tnan yrpaBieHUs] pUCKaMH BKITIOYAET:
a) Iloaxoabl, MHCTPYMEHTBI U HCTOYHHMKH JAHHBIX, KOTOPbIe MOI'YT HCIIOJIb30BAThCH
NpH YyNPaBJIEeHUH PUCKAMHU B IPOEKTE
6) H3HauanbHO YCTaHOBIJIEHHBIE CPOKH
B) MneHTHUIMPOBaHHBIE PUCKH U TUTAHBI PEardpOBAaHUs HA HUX
r) Ilpouenyps! yrpaBieHUsl pUCKaMHi B KOHKPETHOM IIPOEKTE U 3alI0JHEHHBIN peecTp
PHUCKOB

71. K kakoMy METOy pearupoBaHusi OTHOCUTCS PEIICHHE PYKOBOIUTENS MPOEKTA OTKA3aThCS
OT 3aKyNKH 000py/I0BaHMsI 33 TpaHUILIEH B CUITY BBICOKOW BEPOSITHOCTH 33JIEpKKH €ro Ha
TaMOYXKHE U TIOKYTIKY aHAJIOTHIHOTO 000pYIOBaHUSI BHYTPU CTPAHBI?

a) YKJ/IOHeHHue
0) CHmxenue
B) Ilepenaua
r) [lpunstue

72. Ilpu naeHTUUKAIINHA PHCKOB OLIEHUBAIOTCS COOBITHS, IIOTCHIIMAILHO BIIHSFOIINE HA ...
a) Cpoxu npoekra
6) bromxer npoekra
B) KauecTBo mpoexra
r) JIo0oe 13 nepeyncJIeHHOro



73. B yem 3akitoyaeTcsi cTpaTerusi IPUHATHUS 7151 HETATUBHBIX PUCKOB?
a) Co3gaHue BpeMeHHBIX, I€HEeKHBIX H PeCYPCHBIX pe3epBOB
0) HrHopupoBaHue puCKOB, IOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO IOBIIUATH Ha MPOEKT
B) IloHmxeHue BepOATHOCTH HACTYIUIEHUS PUCKA
r) Paspabotka riaHoB u30eranusi pucka MM CMATYEHUS €ro MOCIeICTBHMA

74. PUCKY B IPOCKTE JIOJDKHBI UACHTHPHUIIHPOBATHCS ...
a) Ha cranuu nianupoBanus
0) Ha cranuu nnanupoBaHus 40 Hayaida UCTIOTHEHUS
B) He no3anee 3aBepiienus nepBoii paspl mpoekra
r) B TeueHme Bcero ;KM3HEHHOTO I[UKJIA MPOEKTA

75. PykoBoauTeNnb MpOEKTa MPOBOAUT MEPBOE COOpAHUE MO 0OCYKICHUIO PHCKOB IIPOEKTA.
Pesynbratom coOpaHus SBISIOTCA:
a) IlepedyeHb NOTEHIHAIBHBIX PHCKOB
0) OxwumaeMble MOCIEICTBUS HACTYIUICHUS] PUCKOB
B) CrpaTteruu pearupoBaHus Ha pUCKU
r) KauecTBeHHBIN aHAIN3 PUCKOB

76. Ecnu pucky ¢ OTpHUIATeIbHBIM BO3JICHCTBUEM CYXKICHO IPOU3ONTH B IPOEKTE, TO HA KAKOM
CTaguu €ro BJIIUAHUC HA IPOCKT ABJIACTCA MaKCHUMaJIbHBIM?
a) Ilepen ucromHeHHEeM MpoeKTa
0) B xoHue npoekra
B) Ilpu ucnonHenuu npoexra
r) He 3aBucur ot ctaauu npoekra

77. PykoBoauTeNnb MPOEKTa HICHTH(GUIIMPOBAI PUCK, KOTOPHI MOXET MPOU30HTH B MPOCKTE
Ha CaMOW TOCJIEIHEH CTaguu IIPOEKTa, KoTopas cocTouTcs depe3 roa. Korma HykHO
CO3/1aBaTh IJIaHbl PearupoOBaHuUs Ha pUCK?

a) Cpa3sy nocie ngeHTH(PUKALNH

0) B coorBercTBHU ¢ MeTOAOM Oeryieil BOJIHBI — 32 1-2 Mecsla 1o HaCTYyIJICHUS pUcKa
B) Ilocne nposicHeHust Bcex 0OCTOSTENbCTB

r) Ecau puck HE KpUTHYEH, TO Cpa3y MOCIE €r0 HACTYIIJICHUS

78. Ctparerusi pearupoBaHusi Ha PHCK, IPH KOTOPOM BHEIIHSSI CTOPOHA NMPUHUMAET Ha ceOs
PHCK Ha OTpe/IeleHHbIX yenoBuax cormacio PMBoK 5 2013, nassiBaercs:
a) CwmsaryeHuem
6) CrpaxoBaHuem
B) Ilepenaueii
r) Ilpunstuem

79. lIkana qy1st onmpeeeHns BO3ICHCTBUS pUCKa B IPOEKTE:
a) DranoHHas IIKanma, BBeleHHas B craHmapre PMBOK 5" 2013ucnonssoBanmsmu
PYKOBOJUTEISAMH PA3JIMYHOTO YPOBHS
0) s KaKI0ro mpoeKkTa MUCIHOJIb3YeTCsl CBOS IIKAJIA, U MOKET M3MEHATHCHA MO0 X0y
ero peaju3anuu
B) OmpenenseT UCKIIOUYNTEIHHO BIMSIHUE PUCKA HA CTOUMOCTD MTPOEKTA
r) OmpenensieT METOABI pearupoBaHus HA KPUTUYECKUE PUCKH
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Kputepun onieHKH yCTHOrO 0OTBETa

v' 9-10 GautoB - eCiiM OTBET IOKAa3bIBAeT IPOYHBIE 3HAHHWS OCHOBHBIX MPOIIECCOB
U3y4yaeMol MpeIMeTHOH 007acTu, OTIMYaeTcsl INIyOMHOW M MOJHOTOW PAacKpBITHS TEMBbI;
BJIQJICHHE TEPMUHOJIOTUYECKUM ammapaToM; YMEHHE OOBSACHATH CYLUIHOCTb, SBJICHUM,
IpoIeccOoB, COOBITUHM, JieNaTh BBIBOABI M 000OILIEHMS, JaBaTh apryMEHTHPOBAHHBIE OTBETHI,
OPUBOJIUTH TMPUMEpPHI; CBOOOAHOE BJIAJEHHWE MOHOJIOTMUECKON pedblo, JIOTUYHOCTh U
MOCJIEI0BATEIbHOCTh OTBETA; YMEHUE MPUBOAUTH MPUMEPHI COBPEMEHHBIX MPOOIEM U3ydyaeMon
o0nacTH.

v’ 7-8 6amioB - OTBET, OOHAPYKHBAIONIMN MPOYHBIC 3HAHUS OCHOBHBIX MPOIECCOB
M3y4aeMoil TNpeAMETHOM 00J1acTH, OTIMYAeTCcsl TIIYOMHOW U TOJHOTOM pacKpBITHUS TEMBI;
BJIAJICHUE TEPMHHOJIOTMYECKMM allapatoM; yMEHHE OOBSICHATH CYIIHOCTb, SBIICHHH,
IIPOLIECCOB, COOBITHH, N1enaTh BBIBOABI M O0OOIIEHUS, JaBaTb APryMEHTHUPOBAHHBIE OTBETHI,
IOPUBOANUTH TPUMEPHI; CBOOOJHOE BIIAJCHHWE MOHOJOIMYECKOH peublo, JIOTMYHOCTh U
nocJe0BaTelbHOCTh 0TBeTa. OIHAKO JAOMYCKAaeTCs OJHA - ABE HETOYHOCTH B OTBETE.

v’ 6 OawioB — OICHUBACTCS OTBET, CBHUJCTCIBCTBYIOIIMM B OCHOBHOM O 3HAHUH
MPOIIECCOB M3y4yaeMOW TpPEeIMETHOW OOJaCTH, OTIMYAIOIIMICS HEAOCTAaTOYHOW TIIYOMHOW u
MOJTHOTOW PACKPBITHS TE€Mbl; 3HAHHMEM OCHOBHBIX BOIIPOCOB TEOPHHM; C1ab0 CPOPMHPOBAHHBIMU
HaBbIKAMU  aHaju3a  SBJICHUN,  TMPOIECCOB,  HEJOCTaTOUYHBIM  yMEHHEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHl M NMPUBOJIUTH MPUMEPHI; HEAOCTATOUYHO CBOOOIHBIM BIIAJICHHUEM
MOHOJIOTHYECKOM pEYbl0, JIOTMYHOCTBIO M IMOCIEAOBATEIbHOCTBIO OTBeTa. JlomyckaeTcs
HECKOJIbKO OLIMOOK B CO/EP)KaHUHM OTBETA; HEYMEHHE MPUBECTH MPUMEp Pa3BUTHs CHUTYyallUH,
IIPOBECTH CBS3b C APYTUMU acleKTaMHu U3y4yaeMoi 00JIacTH.



v 5 6GaioB — OTBET, OOHAPYKUBAIOIIMI HE3HAHKUE MPOLIECCOB U3y4aeMO TIPEIMETHOM
001aCcTH, OTIMYAIOUINICA HErIyOOKHM pAcCKpBITUEM TEMbl; HE3HAHMEM OCHOBHBIX BOIPOCOB
TEOpHH, HeC(HOPMHUPOBAHHBIMU HABBIKAMM aHAJIM3a SBJICHUH, MPOLIECCOB; HEYMEHUEM JaBaTh
apryMEHTHPOBAaHHbIE OTBETHI, CJIAObIM BIJIAJEHUEM MOHOJOIMYECKOH pedbl0, OTCYTCTBUEM
JIOTUYHOCTH U IIOCJIEA0BATENbHOCTH. JoMycKatoTcs cepbe3Hble OIIMOKN B COJAEPKAHUU OTBETA;
HE3HaHHME COBPEMEHHON IPOOJIEeMATUKU U3ydyaeMOi 00JI1acTH.

KpnTepnn OLCHKH TBOPYECKOIo 3aJaHHUsA, 3CCE€, BLINMOJHACMOIo CaMOCTOATEJIBHO
HWJIM HA TPAKTHYECCKOM 3aHATHHA

v' 9-10 06amIoB BBHICTABIISAETCS, €CIM CTYICHT/TPYIIIAa BBIPA3WIIM CBOE MHEHHE II0
chopMyIHpOBaHHOW TpoOIeMe, apryMEHTHpPOBAIN €ro, TOYHO OMpPEENTUB €€ COJACp)KaHhe U
cocraBisitone. IIpuBefeHB  JaHHBIE OTEYECTBEHHOW M 3apyOeXHOH  JUTEparyphl,
CTaTUCTHYECKUE CBEJICHUS, uHpOpMALUS HOPMAaTHUBHO-TIPABOBOTO XapakTepa.
[IpoeMOHCTPUPOBaHO 3HAHHWE W BIAJICHHUE HABBHIKOM CaMOCTOSTEIBHON HCCIIEeOBATEIbCKON
paboThI 10 TEME UCCIIEIOBAHNUS; METOIaMH M ITPUEMaMH aHAJIN3a MEKIYHAPOIHO-TIOIUTHIECKOM
npakTuku. @akTHYecKux OMmmMOOK, CBA3aHHBIX C IOHUMAHHUEM TPOOJIEMBbI, HET

v 7-8 - 6amioB - paboTa CTYIEHTa/TPYIIIIbI XapaKTEPU3YETCsA CMBICIOBOM LEIbHOCTBIO,
CBSI3BHOCTBIO W TIOCIIEJIOBATEIBLHOCTHIO H3IIOKEHHS; JOMYyIHICHO He Oosee 1 ommOku mpu
OOBSICHEHUH CMBICIIA WM COAEp)KaHUsS MpoOsieMbl. J[ns aprymeHTanuu NPUBOISATCS IaHHBIC
OTEYECTBEHHBIX U 3apyOCIKHBIX aBTOPOB. [IpOIEMOHCTPUPOBAHBI HCCIICIOBATEIbCKUE YMCHHS U
HaBBbIKA. DaKTUYECKUX OMIMOOK, CBA3aHHBIX C TOHUMAHHUEM MPOOIIEMBI, HET.

v' 6 0aIoB — MPOBEIEH JOCTATOYHO CaMOCTOSTEIBHBIM aHAIN3 OCHOBHBIX JTAallOB U
CMBICIIOBBIX COCTaBJISIIOIIMX IPOOJIEMBl; TOHUMaHHWE Oa30BBIX OCHOB M TEOPETUYECKOTO
000CHOBaHMS BBIOpAHHON TeMbl. [IpuBICUEHBI OCHOBHBIE MCTOYHHMKH II0 paccMaTpUBACMOM
teme. [lonymieno He Oosiee 2 OmKUOOK B CMBICIIE WU COAECPHKAHUU NTPOOIEMbI

v 5 GauoB - eciam paboTa MNpEACTaBIsAET COOOM IepecKa3aHHBI MM TOJHOCTHIO
NEPeNCaHHBIA MCXOAHBIA TEKCT 0e3 Kakux Obl TO HH OBUI0O KOMMEHTapHeB, aHanu3a. He
pacKphiTa CTPYKTYpa M TEOPETHUYECKasi COCTaBiIstomas TeMbl. JlonmyieHo Tpu win 0oliee Tpex
OMMOOK CMBICIIOBOTO COAECP)KaHUE PACKPBIBAEMO MTPOOIIEMBI.



