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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Study profile “Small Business Management”

Course title: Basics of Human Resource Management

Basic part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind,;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: modern educational
technology, organization theory, organizational behavior.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1);

— skills to solve conflict situation in different ways while projecting
interpersonal, group and organizational communication, based on modern HR

management technologies including in intercultural environment (SPC-2).



Course description:

The content of the course “Basics of Human Resource Management”
consists of three sections and covers the following range of issues:

1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov, T. Yu. Human resource management: a textbook [Electronic resource]
/ T. Yu. Bazarov, B. L. Eremin. - M.: UNITY-DANA, 2015. - 560 p. - ISBN 5-
238-00290-4. - Access mode: http://znanium.com/bookread2.php?book=884141

Form of final knowledge control: exam.



AHHOTanMs K padoueii mporpaMMe IUCHUIINHBI

«OCHOBBI yHIpaBJIeHHS MEPCOHATOM

Y4eOnpiii Kypc «OCHOBBI YIpaBICHHUS IEPCOHAIOM» TMpeAHa3HAYEH IS
CTYyJICHTOB HampaBieHus noarotoBku 38.03.02 MeHemKkMeHT, TpoQuib
MOJATOTOBKU: «YTIPaBIEHUE MAJILIM OU3HECOM).

HMucunminHa «OCHOBBI yHOpaBJICHUS TEPCOHAIOM)» BKJIIOYEHA B COCTaB
0a30Boi yacTy 010Ka «JIMCIUTIITMHBI (MOJTYIIH )».

OO6miast TpyJ0EMKOCTh ITUCIUIUIMHBI COCTaBISIET 4 3a4yeTHbIC eauHUIlbl, 144
gaca. YUYeOHBIM IUTAHOM TIPEIyCMOTPEHBI JIeKIMoHHbIe 3aHATHS (18 wacom),
npaktudeckue 3ausatus (18 yacos, B Tom uncie 18 yacoB ¢ npumenenneM MAO),
caMmocTosiTeNbHast paboTa ctyaeHToB (108 dacoB, B TOM uuclie HA MOJATOTOBKY K
sKk3aMmeHny 27 yacoB). JlucuuminHa peamsyercs Ha 2 Kypce, B 4 ceMecTpe.

Hucunminaa «OCHOBBI  yIIpPaBJICEHHS TEPCOHAJIOM» OCHOBBIBAETCA Ha
3HAHUSAX, YMEHUIX U HABBIKAX, MOJYUYCHHBIX B PE3ylbTaTe U3YUYCHUS AUCIUILIAH
«OCHOBBI COBPEMEHHBIX O00pa30BaTEIbHBIX TEXHOJIOTHI», «Pycckuil S3bIK H
KyJapTypa peun», «Teopusi opraHuzanum», «OpraHu3alMOHHOE TMOBEACHUE», U
MO3BOJIIET MOATOTOBUTH CTYJICHTOB K OCBOCHHMIO ps/ia TaKUX JUCLMIUIMH, KaK
«Ympapnenueckue perieHus», «WUHCTpymMeHTsI ©u  MeToAbl  3(PGEKTHBHOTO
ynpasieHus», « OCHOBbl HHHOBAIIMOHHOTO MEHE)KMEHTa.

ConepkaHue JUCHMIUIMHBI COCTOMT W3 TPEX Pa3leloB U OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. KonuenrtyanabHble OCHOBBI YIIPABJICHUS IEPCOHATIOM: OCHOBHBIE TIOHSTHUS U
KOHIICTIIIUA ~ YTPABICHUS TEPCOHAIOM; (PYHKIIMM ¥ METOABl YIpaBICHUS
MEePCOHAJIOM OpraHU3alluy; CTUIU U TEXHUKU PYKOBOJCTBA.

2. ®opMHpOBaHUE YEIOBEUECKUX PECYPCOB OPTaHHU3AIMU: OPTaHU3AIMOHHO-
KaJIPOBBIA ayJUT U KaJPOBOE TUIAHUPOBAHUE; MOJAO0P MEpCcoHaIa; pacCTaHOBKA U
ajlanTalys mepcoHaa.

3. DddexTuBHOE WCIONB30BAHNE YEJIOBEUYECKUX PECYpPCOB OpTraHU3aIUU:

MOTHBaIMA IMOBCACHHA B IIPOLECCE prllOBOﬁ ACATCIIBHOCTHU U CO31aHUC CHUCTCMBI



CTUMYJIMPOBAHUS TPyZa, Pa3BUTHE TMEpPCOHANa U paboTa C KaJgpOBBIM PE3EPBOM,
dbopMHupOBaHHEe  KOPIMOPATUBHOW  KYJIbTYpbl W yOpaBieHHEe  (POHOM
MIPOU3BOJICTBEHHBIX OTHOIICHHM; JI0Basi OIIEHKAa U KOHTPOJIb UCTIOTHUTEIHHOCTH
MEpPCOHANIa OpPTaHM3aIMH; OIEeHKa 3(PQPEKTUBHOCTH YMpaBICHUS TEPCOHAIOM U
yIpaBJICHHE PACX0JIaMU Ha NIEPCOHAI.

Heas — QopMupoBaHue y CTYIACHTOB KOMIIETCHIIMI, HANpPaBJICHHBIX Ha
rPaMOTHOE YIIpaBJCHUE IEPCOHAJIOM OpTraHW3alWH, I WX TMPUMCHCHHS B
MPAKTUYECKOMN JESITEIIbHOCTH.

3amauu:

* (opMHUPOBAHHE TEOPETHUUYCCKUX 3HAHUU O KOHIEMIUAX, (QYHKIUIX U
METO/IaX yMpaBIICHUS [IEPCOHAIIOM OpraHU3allNH;

* pa3BHUTHE TMPAKTHUYCCKHUX YMEHHUHW B OO0JIACTH COBPEMEHHBIX IEPCOHAI-
TEXHOJIOTHU, KacaloIIUXCs TUIAHUPOBAHHUSA, TO0JI00pa, pacCTaHOBKH, ajamlTallu,
MOTHBAIIMHU, OLICHKU U Pa3BUTHUS IIEPCOHAIA;

* TPCHUHT HABBIKOB B 0O0OJAaCTH pa3padOTKH W peau3aliH KaJIpOBBIX
pelieHuil B paMKax yIpaBJeHUsI IEPCOHATIOM OpraHU3allUu.

JIyst ycrenrHoTro u3y4eHus AUCTTUIUTHHBI «OCHOBBI YIPABICHHS TIEPCOHATIOM
y 00ydJaroumxcsi JOJKHBI ObITh C(OPMHUPOBAHBI CIEAYIONIUE MPEIBAPUTEIHHBIC
KOMITETCHIIUH:

* 3HaHMSA OOIICKYJIBTYPHOTO XapaKTepa, IMUPOKU KPyro3op;

* BIAJCHUE METOJIaMU CPABHEHUS, aHATIN3a, CUHTE3a, NEAYKIIUU, UHIYKIIUH;

* yMeHHe 00001IaTh U AeaTh BEIBOIHI,

* 3HAHWS, YMEHHUS M HaBBIKM B 00JIACTH COBPEMEHHBIX O0Opa30BATEIBHBIX
TEXHOJIOTHH;

* 3HAHWS, YMCHHS W HaBBIKM B 00JIACTH KYJbTYPBl PEYH, STUKH JCIOBBIX
OTHOIIEHUH, OPTaHU3AIMOHHOTO TIOBEICHHUS;

* 3HaHWS, YMEHUS U HaBBIKH B 00JACTH TEOPUHU OPTaHHU3AIIUH.

B pesynapraTe UW3ydeHWS JAHHOW JHCHMIUIMHBI Y  OOyYaroIIHXCS
dbopmupytoTcs crienyrome obmenpodeccuonanbHble W MpodecCHoHaNbHbIE

KOMIIETEHIIUU (3JIEMEHTHI KOMITETEHITUH):



Kox u ¢popmysimpoBka
KOMIIeTEHIIUHN

Jranbl (OPMUPOBAHUS KOMIIETEHIIUU

KaK HaXOIUTh OPraHu3alMOHHO-YIIPABJICHYCCKUEC
peuicHud ¢ y4€TOM I'OTOBHOCTU HECTHU 34 HUX

OIIK-2: criocobHocTh 3uact OTBETCTBEHHOCTb C MO3UIMH COLUATBHON
HAaXOITh 3HAQUMMOCTH IPHHUMAEMBbIX PELICHHH
OpraHU3alMOHHO-
HaXO/UTh OPraHU3allMOHHO-YIIPAaBICHYECKUE
yIIpaBJIEHYECKUE PEIICHUS
L FOTOBHOCTD HoCTH 3a Hux | Vmeer | PELLCHISL, TOTOB HECTH 32 HUX OTBETCTBEHHOCTD C
OTBETCTBEHHOCTE C no3uuuii COUNANbHON 3HAMMMOCTH IPHHIMAEMBIX
. . pereHuit
NO3ULMN COLUAIbHON
3HAYHMOCTH CIOCOOHOCTHIO HAXOUTHh OPTaHU3aLMOHHO-
IPUHIMAEMBIX PELICHHUIA Brageer | YRPABICHICCKHE DEMEHNS K FOTOBHOCTBIO HECTH 32
HUX OTBETCTBEHHOCTD C IMO3UINIA COLMATBHOM
3HaYMMOCTH IPUHUMAEMBIX PEIIEHUI
KaK IIPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPHI,
y4acTBOBAaTh B pa3pabOTKe CTpaTEeTHil yIpaBIeHUs
OIIK-3: coco6HOCTL YeJI0OBEUECKHMMHU pecypcaMy OpraHu3anui,
[POEKTHPOBATH 3Haer TUTAHUPOBATh U OCYIIECTBIISATH MEPOIIPHUSTHS,
OpraHM3aLHOHHbIE paclpe/IeNATh 1 JENErupOBaTh MOTHOMOHS ¢
CTPYKTYpbI, y4acTBOBAT B YYETOM JINYHOM OTBETCTBEHHOCTH 3a
paspaboTKe cTpaTeruit OCYILECTBIISIEMbIE MEPOIIPUATHUS
yIpaBJIeHUS IIPOEKTHUPOBATh OPraHU3AIMOHHBIE CTPYKTYPHI,
YeJI0BEYECKIMHU y4acTBOBAaTh B pa3pabOTKe CTpaTEeTHil yIpaBiIeHUs
pecypcamu opraHu3anui, YeJI0OBEUECKHMMHU pecypcaMy OpraHu3alui,
TUTAHUPOBATH U YMmeer | IUIAaHUPOBATh U OCYIIECTBIISATH MEPOIIPHUSTHS,
OCYLLECTBIIATh pacrpenenaTh U J1el1erupoBaTh NOJTHOMOYMS €
MEpOTIPUATHS, YYETOM JINYHOM OTBETCTBEHHOCTH 3a
pacrpenesarTs 1 OCYILECTBIISIEMbIE MEPOIIPUATHUS
ACNICIAPOBATH CIIOCOOHOCTBIO TIPOEKTUPOBATH OPraHU3AIMOHHBIE
TIOITHOMOHHA € y4CTOM CTPYKTYPBI, y4aCTBOBAThH B Pa3pabOTKe CTpaTeruii
JIMTHON OTBETCTBCHHOCTH yIpaBJIEHHS YETIOBEUECCKUMH PeCypcaMu
3a OCYIICCTBIIACMBIC Bnazseer | opranusanmii, IaHUPOBATh U OCYLIECTBIATE
MEpOUPHATAA MEpPOTPHUSITHSI, PACTIPEIEIIATD U JCICTHPOBAT
MOJTHOMOYHSI C YUETOM JINYHON OTBETCTBEHHOCTH 32
OCYILECTBIISIEMbIE MEPOIIPUATHUS
IIK-1: Bnagenue KakK MCI0JIb30BaTh OCHOBHBIE TEOPHH MOTHUBAIIUH,
HABBIKAMH UCIIOIb30BAHUS JMIepPCTBA U BIACTU JJIS PEIICHUS CTPATErHUeCKUX U
OCHOBHBIX Teoppn}'[ OIICPAaTUBHLBIX YITPABJIICHYCCKUX 3aa4, a TaAKXKC IJId
MOTHBAIH, TUACPCTBA U | 3.0 OpraHu3aIu rpyrm0130171 paboThI Ha OCHOBE 3HAHUS
BJIACTH TSI PELICHUS IMPOUECCOB I'pYIIOBOU JTUHAMUKHN U IIPUHLOUIIOB
CTpATErnyeckux (dbopMHUpOBaHUS KOMaH/Ibl, 3HAET, KaK POBOJUTH
OIlEpaTUBHBIX AyauT YCIIOBCYCCKUX PECYPCOB U OCYHICCTBIIATH
YIIPaBJIEHYECKUX 3aJ1ad, a JMAarHOCTHKY OPTaHU3aIMOHHON KYJIbTYPbI
TaKXKC IJI1 OpraHru3alun HCIIOJIb30BATH OCHOBHBIE TEOPUH MOTHUBALIUH,
TPYIIOBOI paOOTHI Ha JIMJEPCTBA U BIACTH JUJIS PEIICHUS CTPATETHYECKUX U
OCHOBC 3HAHHUA IIPOLECCOB OIEPATUBHBIX YIPABIECHYECKUX 3a/1a4, a TAKXKE IS
TPYNIOBOH JUHAMUKH 1 YmMmeer OpraHM3aliy rPyNnoBoi paboThl HA OCHOBE 3HAHMS

MIPUHIIUIIOB
(hopMUpOBaHHS KOMaH/IBI,
YMEHHE MTPOBOJUTH AYAUT

IIPOLIECCOB I'PYIIIOBON JUHAMUKH U IIPUHIIUIIOB
(hopMHpOBaHUSI KOMaH/Ibl, YMEET MPOBOJIUTh Ay UT
YEJIOBEUECKUX PECYPCOB U OCYIIECTBIATh




YEJI0BEUECKUX PECYPCOB U
OCYIIECTBIATD
JUArHOCTUKY
OpraHu3alMOHHON
KYJIbTYpbI

JUArHOCTHKY OpTraHU3allMOHHON KYJIbTYpBI

HaBBbIKAMU HCII0JIb30BaHUSI OCHOBHBIX T€OPUI
MOTHBALIMH, JTUIEPCTBA U BIACTH JUIsl pEIICHUS
CTPATErMYECKUX U ONEPATUBHBIX YIIPABIEHYECKUX
3aJad, a TaKxkKe I OpraHu3aI|K IPYNIOBON pabOThI

Bnaneer | Ha OCHOBe 3HAHUS MTPOIECCOB IPYIIIOBOM TUHAMUKH

Y TIPUHIMIIOB ()OPMHUPOBAHUS KOMAH/IbI, BIIA/ICCT

HaBBIKAMU TIPOBEJICHUS ay/IUTa YEIIOBEUECKUX

PECYpCOB H AMAarHOCTUKU OPraHU3AIMOHHON

KYJIBTYPBI

pa3IM4YHbIE CIIOCOOBI pa3pemeHust KOH(QIUKTHBIX

CUTYyalU{ TPU MPOCKTUPOBAHUH MEKIUYHOCTHBIX,
HK-2: Bnanenue 3Haer IPYIIOBBIX M OPraHU3aIMOHHBIX KOMMYHHKAIIMH Ha
PasIHYHBIMU CIIOCOOaMHU OCHOBE COBPEMEHHBIX TEXHOJIOTHI yITPABICHUS
paspenicnus MEePCOHAIIOM, B TOM YHCJI€ B MEXKYJIbTYPHOH Cpejie
KOH(QIMKTHBIX CUTYyaIlUi

MPUMEHSTH Pa3JIMYHbIC CIIOCOOBI Pa3peLICHUS
MIPU IPOCKTHPOBAHUHT .

KOH(UIMKTHBIX CUTYaIlUil PH MPOSKTUPOBAHUH
MEKITHYHOCTHBIX,

MEKJIHYHOCTHBIX, TPYIITOBBIX U OPTaHU3AI[HOHHBIX
TPYIIOBBIX U Ymeer .

KOMMYHUKAIM Ha OCHOBE COBPEMEHHBIX
OpraHU3alUOHHBIX 9

. TEXHOJIOTUI YIIPABIICHUS IIEPCOHATIOM, B TOM YHCJIC B
KOMMYHUKAIMI Ha OCHOBE o
. MEXKYJIBTYPHOU Cpeie

COBPEMEHHBIX TEXHOJIOTUI
YIIPaBJICHNS [IEPCOHATIOM, Pa3IMYHBIMH CITIOCOOAMU pa3penieHusI KOH(QIUKTHBIX
B TOM QHCIIC B CHTYyalUi TPU MPOCKTUPOBAHUH MEKINIHOCTHBIX,
MEXKKYIIBTYPHOIL Cpejie Brnaneer | rpynmoBbIX M OpraHU3aIMOHHBIX KOMMYHUKAIMIA Ha

OCHOBEC COBPCMCHHBIX TEXHOJIOTHI YIIpaBJICHUA
IICPCOHAIIOM, B TOM YHUCJIC B Me)KKyanypHOﬁ cpeac

I[J'ISI (bOpMI/IpOBaHI/ISI BbBINICYKA3aHHBIX KOMHCT@HHI/If/'I B paMKaxX OUCHUILIIMHBI

«OCHOBBI

YOPaBICHUS TIEPCOHATIOM)

MPUMEHSIFOTCSL  CJIIEAYIOIIUE  METOJbI

AKTUBHOTO / WMHTEPAKTHBHOTO OOYYCHHUsS: JIUCKYCCHS, JIEJIOBas Wrpa, MO3TOBOU

HITYpM, pa3paboTKa W MpPE3eHTalus NPOEKTa, aHalIU3 CUTYyaluil, TBOPUYECKOE

3aJaHue.

|. CTPYKTYPA U COAEPXKAHUE TEOPETUYECKOM YACTH KYPCA

(18 uac.)

Pa3nen |. KonnentyaabHble 0CHOBBI YIIpaBJieHHsI mepcoHa oM (4 yac.)

Tema 1. YnpapiieHHe MEPCOHAJOM M YIPaBJICHUHE YeJOBEYECKUMM

pecypcamMu: MOHSATHS U CYHTHOCTH (2 4yac.)

CoOTHOIIEHUE TOHATHI «YEIOBEUYECKUE PECYPCHI», «TPYHAOBBIE PECYPCHI»,

«TmepcoHam», «Kamapbl». [lOHATHA «ympaBieHHE TEPCOHATIOM» W «YIPaBICHUE



YeJI0BEYECKUMH pecypcaMuy». [lepcoHan opraHumszanuu Kak OOBEKT YyNpaBICHHS.
OYHKIMY YIPABICHUS IEPCOHATIOM OpraHU3aluu.

Tema 2. VYnpapieHue TmepPCOHAJOM: KOHIENIHMU, MeTOAbl, CTHJIH,
texnuku (1 gac.)

KoHuenuuu ynpaBieHUs NEPCOHAIOM OpraHu3anvyd. MeTojabl yNpaBleHUS
nepcoHanoM. CTUIM PyKOBOJACTBA. TE€XHUKU YIPABJICHUS MEPCOHATIOM: PAMOYHOE
VIOPABJICHHUE, YOPABICHHE YEpe3 JCJNETMpPOBaHUE, YIPABICHUE IO LEJSM,
CUCTEMHOE yIpaBJICHHE.

Tema 3. CoBpemeHHble T1P00JeMbl YNPaBJEeHUS YeJ0BeYeCKHUMH
pecypcamu (1 gac.)

['mo0anpHOE  ylpaBl€HME  4YEJOBEUYECKMMM  pecypcaMH.  YTpaBleHHUE
YEJIOBEUECKMMHU pecypcamMu CTpaHbl, PETMOHA, MNpeanpusTus. PbIHOK Tpyna B
YCIIOBUSIX TJo0amu3alud SKOHOMHKHU. TpynoBas wmwurpamus. YernoBeueckuii
Kanutasl: (GopMuUpOBaHHE, pa3BUTHE, OLICHKA. YTpaBleHHWE 3HAHUSIMU U
yhnpasieHue TanaHTamu. CouuanbHble, 3ITHUYECKUE, KOH(PECCHOHAIBHBIE U
KYJbTYpPHBIE pa3IMuusl: YNPABICHUE YEIOBEUECKHUMH pECypcaMHU B YCIOBHUAX
rIo0anu3aluuu, THTErpaluuy U pa3Hoo0pas3ust Cpebl.

Paznen |l. ®dopmupoBaHue 4eoBeYeCKHX pecypcoB opranusamum (6
yac.)

Tema 1. OpraHu3anMoOHHO-KAJAPOBBIN aAYAUT U KAJAPOBOE IJIAHUPOBAHUE
(2 vac.)

AyIuT KaIpOBBIX IPOLIECCOB M OPTraHU3allMOHHOW CTPYKTypbl. lloHsATHA
«KaJpoBOE€ IUIAHUPOBAaHUE» U  «KajapoBas moiauTuka». (CTpaTerunyeckoe,
TaKTUYECKOE M ONEPaTUBHOE KaJpoOBOE IUIaHWpoBaHue. KanpoBas mNoJIMTHKA
OpraHW3alliy: TUIIBI M 3Tallbl MPOeKTUpoBaHUsA. OnepaTHBHBIM IJaH pabOTHI C
nepcoHasioM. KomnuuecTBeHHOE TIUIAaHMpPOBaHME TMOTPEOHOCTH B  IEpCOHAJIE:
TeKyIllas ¥ NepCIeKTUBHAsI MOTPEOHOCTh B IEPCOHAIE.

Tema 2. [Toxdop nepconasia (3 yac.)

[Tpy4rHBl BOZHUKHOBEHUSI BaKaHCHI. JTambl (POPMHUPOBAHMS YETOBEUYECKUX

pecypcoB opranuzanuu. OmnpezneneHre NOTPeOHOCTH B TMepcoHaie. AHAIU3



paboTel W omucaHue pabouyero wmecra. 3asBKa Ha MOA0OP COTPYAHHMKA H
JNOJDKHOCTHAS ~WHCTPYKIUA. VIcTouyHMKM Habopa TIepCcOHAlla W KaHaJIbI
npuBJICYCHUS KaHAUAATOB. [IOpsIIOK M METOBI OIICHKH KaHIUAATOB IIPHU OTOODE.
CobecenoBaHne Kak METOJ OTOOpa MepPCOHaja; TUIIBI U MOPSIOK MPOBEIACHHUS.

Tema 3. PaccranoBka u aganranusi nepconaJja (1 gac.)

®dakTophI, BIUSIONINE HA PAcCTaHOBKY mepcoHana. Hopma ympaBiseMocTH:
MIOHSITUE W METOJIbI ornpeneieHus. CoriaacoBaHue MpodhecCHOHATBHBIX TPEOOBaAHUIA
JESTEIIBHOCTH U JIMYHOCTHBIX KauecTB COTpyaHUKA. [IoHSITHE W 1enu ajanTaiuy.
[IpodeccuonanpHasi, OpraHM3allMOHHAs, JKOHOMHUYECKass W  COLUAIBHO-
NCUXOJIOTHYECKas —ajanTtanusi mnepcoHana. (OCHOBHBIE JTambl — afanTalyd
COTPYJIHUKOB. WNuauBuayanbHBINR a/TarTalliOHHBIN TUTaH. Cucrema
HactaBHUYecTBa. OlIEHKa YCIENTHOCTH aIalTalliy COTPYIHUKA.

Pazgen Ill. D¢dexTuBHOE HCHOJB30BaAHHE YeT0BEYECKHX PecypcoB
opranusanuu (8 uac.)

Tema 1. MoTHBaIMsA MEPCOHAJIA H CO3JaHHE CHCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (2 gac.)

[TonstTne wu w™oxpens wmoTuBauuu. Kiaccudeckue, coaepxKarelnbHblE U
IpoIecCyaabHble TCOPUH MOTHBAIUH. [IpUHIMIBI W dTambl CO3/MaHUS CHUCTEMBI
cTuMyupoBaHus Tpyda. COCTaBJISIONINE CHCTEMbl CTUMYJIUPOBAHUS: IPSIMOC
MaTepuaIbHOE CTHUMYJIHPOBAaHUE, KOCBEHHOE MaTepHAbHOE CTUMYIUPOBAHUE,
HeMaTepuaibHbIe (POPMBI CTUMYJIUPOBAHUS TPY/A.

Tema 2. PazBuTHe nepconajia m padora ¢ KaApoBbIM pe3epBoM (2 yac.)

Hanpapiienust pa3Butus nepconana. OpraHusaiis BHYTPHUKOPIIOPATHBHOTO
oOyuenusi. [lpuHnunber u Metoasl o0ydeHHs: mepconana. Pabora ¢ kaapoBbIM
pe3epBOM: JTambl W cojaep)kaHue. [lmaHupoBaHWE IENIOBOM Kapbhephbl: CTaIHH
pa3Butus mnpodeccronasa. Camopa3BUTHE: IIeleNOaraHue, camooOpa3oBaHUE,
CaMOMEHEKMCHT.

Tema 3. ®opmMupoBaHMe KOPNOPATHBHOH KYJbTYPbl M YIpaBJieHHE

(oHOM NMPOM3BOACTBEHHBIX OTHOMeHu# (1 yac.)



Pa3BuTHe KOPHIOPATHUBHOCTU: KOPIOPATHMBHAsI KyJbTypa U KOPHOpPATUBHBIN
Kogekc. Tumbl KopmopaTHUBHOW KyJabTyphl. (OCOOEHHOCTH KOPIOPATUBHOMN
KyJbTypbl Ha pa3HbIX »JTamax pa3BuUTUs opraHuzaiuu. DopmupoBaHue
0JIarONpPUATHOIO MICUXOJIOTHYECKOr0 KIMMATa.

Tema 4. JlesioBasi oumeHKa MepcoHaja W oleHKa 3¢ @eKTUBHOCTH
yIpaBJIeHHs IEPCOHAIOM opranu3anum (3 yac.)

[{enn ¥ IPUHLIMITBI OLICHKW MEPCOHANIa OpraHu3auu. Buasl 1e10BOM OLEHKU
nepconana. OpraHuzanusi OUEHKHU MepcoHala, GyHKIMUHA OPraHU3aTOPOB OICHKHU.
MeTtoasl aenoBoi oueHkH KaapoB. OOecredeHre KOHTPOJIS HCIOIHUTEILHOCTH
nepconana. CouuanpHasgs ¢ 3IKOHOMHYECKass dS(PPEKTUBHOCTb YIpaBICHUS
nepcoHanom opranuzanuu. Kputepun >3pGeKTHBHOCTH YNPaBIECHUS MEPCOHATIOM.
[Tokazarenu >(hPeKTUBHOCTH paOOTHI CIIyKObI YIIPaBICHUS EPCOHAIOM. MeTO b
OlIeHKH 3(PGEKTUBHOCTH YMPABICHUS TMEPCOHATIOM opranuzanuu. CTpykTypa

3aTpaT Ha IICPCOHAII.

1. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOM YACTH
KYPCA (18 uac.)
IIpakTuyeckue 3aHATHS
(18 yac., B ToM uncie 18 yac. ¢ HCNMOJIL30BAHHEM METO0B AKTHBHOTO
00yJeHHs)

3ansaTne 1. Oprrect: miIaHupoBaHWe padodyero JAHA MeHeI:Kepa II0
nepconaiy (2 gac.)

Memoovt axmueno2o / UHMEPAKMUBHO20 O00y4UeHUs — MEOPUECKoe
3adanue, ouckyccus (2 uac.)

1. B pamMkax BBINOJTHEHUS TBOPUYECKOTO 3aJaHusl MPOAHAIN3UPOBATH
MPEIOKCHHYIO CUTYaIlMI0 U COCTAaBHTh IIaH pabodero JHS I MEHEKepa 10
TIEPCOHAJTY C YYETOM BBITTOJTHCHHS BCEX €T0 (DyHKITHH.

2. B dopme muckyccum oOCYyAWTH B TPYIIE MPUOPUTETHI BBITOTHEHHS
3aJlad B paMKaxX NPEIJI0KCHHOW CHUTYyalluHd, BO3MOXHOCTh WX JEJICTHPOBAHUSA,

COBMCIIICHM:, IICPCHOCA.



3. OleHUTHh BapUAHTHI COCTABJICHHBIX TJIAHOB Pab0Yero JAHS.
3ansrue 2. OnpeneneHue TeXHUKH pykoBoacTBa (1 yac.)
Memoobt akmugnoz2o / UHMEPAKMUBHO20 00YYEHUA — AHAIU3 CUMYAUWUIl,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYAIUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSEMYIO B paMKaxX KaXKIOM
paccMaTpuBaeMoM CUTYaIIHH.

3. B ¢popme muckyccuu oOCyaWTh B TPYIE KOPPEKTHOCTH MPUMEHCHHSI
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3anusitue 3. YnpasiieHue nmo uejasim: (opmyjmMpoBaHue Iesieil, pacuer
npemun mo MBO (1 gac.)
Memoo akmuenozo / unmepakmuenozo odyuyenusn —ouckyccus (1 uac.)

1. Pabortas B mapax, oOCYyauTh KOPpPEKTHOCTH (opmymupoBok SMART-
nesneil, X M3MEPUMOCTh U COIVIACOBAHHOCTb B CHUCTEMAaX, MPEIJIOKCHHBIX B
paMKax caMOCTOSITEIbHOM pabOThI KaXK/IbIM U3 CTYJICHTOB.

2. B dopme muckyccun oOCyIuTh B TPYIIE COOTBETCTBUE MPEIIOKEHHBIX
cucrteM Lenei npuniunam MBO.

3. Paccumrarh pazmep mpeMuu A COTPYIHUKA 32 BBHIMOJIHEHHUE IIENEH 1O
MBO.

3ansTue 4. AHa/IU3 3asiBOK Ha moadop nepconasa (1 yac.)
Memoobvt akmuenoz2o0 / UHMEPAKMUBHO20 O00YUEHUA — MO32080U WIHYPM,
ouckyccus (1 uac.)

1. PaGotas B mapax, oOCyAUTh KOPPEKTHOCTH (HOPMYITUPOBOK TpeOOBAHUH K
KaHAuAaTaM B 3asiBKax Ha MoA0Op, MPEIJIOKEHHBIX B paMKaX CaMOCTOSTEIbHOU
pabOThI KaXKABIM U3 CTYCHTOB.

2. B dopme pguckyccuum oOCcyauTh B rpymnme MNpodhecCUOHATBHBIA |
NICUXOJIOTUYECKU TMOPTPET KaHAWAAaTa Ha PAacCMATPUBAEMYIO JIOJKHOCTB,
MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPEIOKEHHBIC 3asBKU Ha MOJ00P COTPYIHUKA,

00CYyIUTh METO/IbI 0TOOpa KaHIU1aTOB.



3. MeTogoM MO3roBOro mTypMa COCTaBUTh CHHCOK KaHAJIOB MPUBJICUYCHUS
KaH/IUJIATOB HA BAaKAHCHH MPEANPUITHS, B (hOPME TUCKYCCUH OOCYIUTH B TPYIIIIE
JIOCTOMHCTBA W HEJOCTATKM KaXXJIOro KaHajga MPHUBJICYCHHUS] KAHIUJATOB Ha
BAaKaHCHH.

3ansitue 5. Anasm3 pesrome (1 gac.)
Memoo akmuenoz2o / unmepakmuenozo 0oyuenus —ouckyccus (1 uac.)

1. IIpoananu3upoBaTh MpeUIOKEHHBIE 00pa3llbl pe3loMe KaHAMJIaTOB Ha
BaKaHCUU TIPEITIPHUSATHS.

2. B ¢opme muckyccuu oOCyauTh B TpyIme OCOOEHHOCTH U KOMIETCHIINU
KaKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHUH MPEITPHUSITHUSI.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKEe KAHIWIATOB Ha CIETYIOIIUN
3Tan KOHKYPCHOIro 0TOO0pA.

3ansaTue 6. CocraBiieHHe MHAUBHAYAJIHLHOTO AJANTAIMOHHOIO IJIaHA
coTpyanunka (2 gac.)

Memoo axkmuenoz2o0 / UHmMEPAKMUBHO20 O00Y4UeHUA — pazpadomka u
npezenmayusn npoexkma (2 uac.)

1. Pa3paboTaTh TPOEKT HWHAWBUIYAIBHOTO  aJalTAaIllMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3aLUU.

2. Onpenenuth  MEPONPUATHS ~ MPOTpaMMBbl  ajanTallud, Ha3HAYHThH
OTBETCTBEHHBIX WU CPOKM pealu3aluyd MEpONPUSITHI, paccuuTaTh 3aTpaThl Ha
aJanTaIuio COTPYTHUKA.

3. IIpoBectu mpe3eHTANMIO MPOEKTa WHAWBUAYATHLHOTO aJalTalliOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pPa3zpabOTaHHOTO
IIPOEKTA.

3ansaTne 7. OcC00EHHOCTM MOTHBALUMM COTPYAHMKOB C Pa3HbIM
oTHomeHueM K Tpyay (1 gac.)

Memoobt akmuenoz2o / UHmMEPAKMUBHO20 O00YUeHUA — AHAIU3 CUMYAUUil,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh MPEAIOKEHHbIE CUTYAIUU.

2. OnpenenuTh BEAYIIYI0 MOTHUBAIIUIO TJIAaBHOTO Teposi KAKI0W CUTYaIlUH.



3. B ¢popme muckyccuu oOCyauTh B TPYIE KOPPEKTHOCTh MPUMEHCHHS
KOHKPETHBIX METOJI0OB CTUMYJIMPOBAHUS TPYJa JJIsl KaXKJA0T0 U3 TepOEB CUTYaLIH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUS TPY/Ia.

3ansaTue 8. Co3naHue cUCTeMbI CTUMYJIHpoBaHusa Tpyaa (1 yac.)
Memoo axkmuenoco / uHmMEPAKMUBHO20 O00yYeHuUsa — papadomka u
npezenmayus npoexma (1 uac.)

1. Pa3paboTaTh MNPOEKT CHUCTEMbl CTUMYJIUPOBAHUS TpyAa Uil Pa3HbIX
KaTeropui nmepcoHasia OpraHu3aluu.

2. Omnpenenuth NOAXOAAIINE IS KKI0M KaTeropun COTPYIHUKOB METOJIBI
OpsIMOTO ¥ KOCBEHHOTO  MAaTE€pUaIbHOTO  CTUMYJIUPOBAHUS, a  TaKke
HEMAaTEpUATbHYIO COCTABIISIONLYI0 CUCTEMbI CTUMYJIUPOBAHUS TPYA.

3. IIpoBectn mnpe3eHTAIMIO MPOEKTa CHUCTEMbl CTUMYJIUPOBAHUS TPYIa,
00CYIUTh TOCTOMHCTBA U HEIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3ansitue 9. Pa3paGoTka mIaHa BHYTPHUKOPHOPATHBHOIO o0y4deHus (2
yac.)

Memoo axkmueénozo / UHmMEPAKMUBHO20 00y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IJlaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHHS
COTPYITHUKOB OpTaHU3aIIUU.

2. Ompenenuth MOTPeOHOCTH B OOyYeHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, PACCUUTATD 3aTPaThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTalMIO TPOEKTa IUJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHust, 00CyAUTh JOCTOMHCTBA U HEJIOCTATKHU pa3pabOTaHHOTO MPOEKTA.

3ansitue 10. Co3nanue KopnopaTuBHOro koaekca (1 gac.)
Memoo axkmuenozo / UHMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3aLUU.

2. Ommcath KpPaTKyK HWCTOPHIO CO3/aHUS W Pa3BUTHS KOMIIAHUH,

ONpENENUTh €€ MHCCHIO W 1eJid, CPOPMYyIHpPOBAaTH OCHOBHBIE IEHHOCTH U



MPUHITUIIBI OPTaHu3aIn, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
mpaBua.

3. IIpoBectn  mpe3eHTalMI0  TPOEKTa  KOPHOPATUBHOTO  KoOJieKca
OpraHu3anuu, 00CYIUTh JOCTOMHCTBA U HEAOCTATKH pa3pabOTaHHOTO MPOEKTA.

Bansitue 11. Co3nanue cucTeMbl OlIIEeHKH NMepcoHada (3 yac.)
Memoovl akmueno2o / UHmMEPAKMUBHO20 00yYyeHus — Oenoeas uzpa,
pazpabomka u npezenmayusn npoekma (3 uac.)

1. IIpoBectu nenoByto urpy «OreHKa nepcoHalia MeToIoM “‘Craiom’».

2. Pa3paboTraTh IPOEKT CHCTEMBI OIICHKHU MTEPCOHAJIA OpTaHU3aAIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM Ie€pcoHaja
OpraHu3anuu, 00CYIUTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOCKTA.

3ansatue 12. Ilpe3deHTramus J0KjIaA0B N0 pedepataMm Ha TeMy
«CoBpeMeHHbIE IP00JIeMbl YIIPABJIEHHS YeJIOBeYeCKHMH pecypcamMm» (2 Jac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus — ouckyccus (2 uac.)

1. Tlocne wsyuenusi Tembr 3 Paszmena | BeiOpath Temy pedepata u3
MpeIoKeHHOTo crucka «CoBpeMEHHBbIE MPOOJIEMbl YIIPaBICHUS YETOBEYECKUMU
pecypcaMmy, HanmucaTh pedepar.

2. Ha mnpaktnueckom 3aHsATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIIUX
noknagaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMBbl YIPaBICHUS YETOBECYECKUMU
pecypcaMm.

3. B dopme nuckyccum oOCynuTh B TpYIIIE COBPEMEHHBIC MPOOJIEMbI

YIIPABJICHUSI YEIIOBEYECKUMH PECYPCAMU.

I1l. YYEBHO-METOJIUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBbHOM PABOTHI OB YUAIOIIIUXCS
Y4eOHO-METOAUYECKOE o0ecrieueHne CaMOCTOSITEIILHOU paboThI
oOydaromuxcst 1o AuciuIuinHe  «OCHOBBI  YMPAaBICHUS  MEPCOHAIOM)
npeacrasiieHo B [Ipunoxkenun |1 u BKIIOYaeT B ceos:
— TUIaH-TpaduK BHITIOJHEHUS] CAMOCTOSTENIBHON pa0dOThHI 10 TUCIUILINHE, B

TOM YHCJIC IIPUMCPHBIC HOPMbI BPEMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/I[aHULO,



— XapaKTepHUCTHKa 3aJaHuil i1 CaMOCTOSITEIbHOW paboThl CTYJEHTOB U

MCTOAMYCCKHUEC PCKOMCHIAIIMH I10 UX BBITIOJIHCHHIO,

— TpeOoBaHUs

K IMpCaACTaBJICHUIO 151

CaMOCTOSITEJIbHOM pa6OTBI;

— KPUTEPHUH OLICHKH BBINOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJIb JOCTUKEHUS LEJEN KYPCA

o(QOpMIICHUIO  PE3YJIbTATOB

Ne | Konrponupyem OneHouyHblE CPECTBA -
n/m | bie paszaensr / Konsl 1 aTans1 popmMupoBaHus HAaUMCHOBAHHE
TEMBI KOMITCTCHITHI TEKYIIMA | MPOMEKYTO
JACITUTUTAHBI KOHTPOJIb qHas
aTTecTalus
1 | Pa3men l. 3HAeT, KaK HaXOIUTh | IUCKYCCHsl | TECT
Konuenryanbu OpraHu3aIMOHHO- (YO-4), (I1P-1),
bIC OCHOBBI VIIPaBICHYCCKHEC pedepar cobecemoBa
yIpaBICHUS pEIIeHUs C y4ETOM (ITP-4) HUE
IIEPCOHAIIOM. TOTOBHOCTH HECTH 32 (YO-1),
Paznen Il. HUX OTBETCTBCHHOCTh BOIIPOCHI K
dopmMupoBaHue C O3ULHAN JK3aMEHY:
YeJI0BEUYECKUX COLIMAJIBHOMN 1-3, 20-29,
pecypcoB 3HAYUMOCTHU 44-50
OpraHH3alliH. IPUHUMAEMBbIX
Paznen Il. | OIIK-2: perieHui
D¢ dexkTuBHOE | CIIOCOOHOCTH yMeeT HaXxOJIuTh JUCKYCCUSL | TECT
HCIIOIL30BAHUE | HAXOIUTH OpTaHW3aIMOHHO- (YO-4), (TTP-1),
YEIIOBCYECKUX | OPraHM3alMOHHO- | YIpaBlIEHYECKUE IpakTHYecK | cobecenoBa
pecypcoB YIIPaBICHYCCKHEC pEeIIeHUs, TOTOB 0€ 3aJlaHue | HHE
OpTaHU3aIIH. pelieHus u HECTH 3a HUX (TTIP-11) (YO-1),
TOTOBHOCTH HECTH | OTBETCTBEHHOCTH C BOTIPOCHI K
3a HUX MTO3UIIMHA COITUATBHOM JK3aMeHYy:
OTBETCTBEHHOCTH C | 3HAYMMOCTH 1-3, 20-29,
MMO3ULIUHI MIPUHUMAEMBIX 44-50
COLIMAIBHON pelIeHni
3HAYUMOCTHU BIIAJICET MPOEKT TECT
MPUHUMAEMBIX CIIOCOOHOCTBIO (TTP-9), (TTP-1),
perieHui HaXxOJIUTh TBOpUECKOe | cobecenoBa
OpTaHW3aIMOHHO- 3a/1aHue HUE
yIpaBJICHYCCKHE (TTP-13) (YO-1),
pelIeHus u BOTIPOCHI K
TOTOBHOCTBIO HECTH JK3aMeHY:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCTD C 44-50
MO3UINH COITHATbHOM
3HAYMMOCTH
MIPUHUMAEMBIX
peLeHnt




Paznen .
Konuenryansu
13 OCHOBEI
yIPABJICHUS
MIEPCOHAJIOM.
Pazgen Il.
dopmupoBaHUe
YeJIOBCUCCKUX
pecypcoB
OpraHu3aluu.
Pasnen 1.
D¢ dexTuBHOEC
HCIIOJB30BaHUE
YeJIOBCUCCKUX

pecypcoB
OpraHH3alMH.

OIIK-3:
CIIOCOOHOCTH
MIPOCKTUPOBATH
OpraHU3aIlMOHHbBIC
CTPYKTYPHI,
y4acTBOBATh B
pa3zpaboTke
CTpaTeruu
YIPaBJICHUS
YyeJI0BEYECKUMU
pecypcamu
OpraHu3aIui,
IJIAHUPOBATh U
OCYIIECTBIISATh
MEpOTIPUSITHS,
pacupenensiTh u
JIeJIeTUPOBAThH
IMOJTHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTH
3a
OCYIIECTBIIsIEMbIE
MEPOTIPUATHS

3HAeT, KaK IHMCKyCCUSL | TecT
POEKTHPOBATH (YO-4), (T1P-1),
OpraHU3alMOHHbBIC pedepar cobecenoBa
CTPYKTYDHI, (T1P-4) HHE
y4aCTBOBAaTh B (YO-1),
pa3zpaboTke BOIIPOCHI K
cTpareruit 9K3aMEHY:
yIpaBiIeHUS 4-6,
YeJI0BEYECKUMHU 9-16, 36-43
pecypcamu

OpraHu3aIui,

IUTAHUPOBATh U

OCYIIECTBIIATh

MEpOTIPHUATHS,

pacnpenensTh 1

JIeJIETUPOBATh

TIOJTHOMOYHS C

Y4E€TOM JIMYHOU

OTBETCTBEHHOCTH 3a

OCYILECTBIISIEMBIC

MEpOTPUSATHS

yMeeT JMICKYCCHSI | TEeCT
MPOCKTHPOBATH (YO-4), (TTP-1),
OpraHu3aIOHHbIC npakTU4ecK | cobecemona
CTPYKTYDHI, o€ 3a/laHle | HUE
y4acTBOBaTh B (TTP-11) (YO-1),
pa3pabotke BOITPOCHI K
CTpaTeruu JK3aMEHY:
yIpaBIeHUS 4-6,
YeJIOBEUYECKUMU 9-16, 36-43
pecypcamu

OpraHu3aIui,

TUIAaHUPOBATh U

OCYIIECTBIISITh

MEpONPUATHS,

pacrpenensiTs u

JIeNIerupoBaTh

TIOJTHOMOYHS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 32

OCYILIECTBIIIEMBIE

MEPOTIPUATHS

BJaJieeT POEKT TEeCT
CIIOCOOHOCTHIO (TTP-9), (TTP-1),
MPOEKTHPOBATH TBOpUECKoe | cobecenoBa
OpraHu3aIMOHHBIE 3aaHne HUE
CTPYKTYDHI, (TTP-13) (YO-1),
y4acTBOBaTh B BOTIPOCHI K
pa3paboTke 9K3aMEHY:
CTpaTerui 4-6,
yIpaBiIeHUS 9-16, 36-43

YCIIOBCUYCCKUMH




pecypcamu
OpraHu3alui,
IJIAHUPOBATh U
OCYIIECTBIISITh
MEpOINPHUSITHS,
pacupenensiTh u
JIeJIerupoBaTh
MTOJIHOMOYHS C
YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a

OCYILIECTBIISIEMbIC
MEPOTIPHUATHS
Pasnen 1. 3HAET, KaK TUCKYCCHS TeCT
dopmupoBaHue UCTIOJIb30BaTh (YO-4), (TTP-1),
YEJIOBEYCCKHIX OCHOBHBIE TEOPUH pedepar cobecenoBa
pecypcoB MOTHUBAIHH, (T1P-4) HHE
OpraHu3aIiH. JTUEPCTBA U BIACTH (YO-1),
Paszpnen 1. JUISL peLLIeHUs BOIIPOCHI K
OddextuBnoe | I1K-1: Bragenue CTPATETUYECKUX U 9K3aMEHY:
HCIIOIB30BAHUE | HABBIKAMU OTIEPATUBHBIX 17-19, 30-
YeJI0BEUYECKUX HCIIOJIb30BAHUA YIPaBJICHUYECKUX 35, 40-42
pecypcoB OCHOBHBIX TEOpUH | 3a[a4, a TAKXKE IS
OpraHu3aIiH. MOTHBAIIHH, OpraHu3aIu
JMJIepCTBa U TPyNIIOBOI paboThI
BJIACTH JIS Ha OCHOBE 3HAHHS
penieHus POIIECCOB
CTpaTeTUYecKuX U | IPYIIIOBOMI
OIEePAaTUBHBIX JTUHAMHUKHA U
YIIPaBIEHYCCKUX MPUHIUIIOB
3aj1a4, a TaKkKe s | GOpPMUPOBAHUS
OpTraHu3aIuu KOMaH/Ibl, 3HAET, KaK
TpYNIOBOI pabOThl | IPOBOAWUTH AyIUT
Ha OCHOBE 3HAHMs | YEJIOBEUYECKUX
MIPOIIECCOB pecypcoB u
TPYIIIOBOM OCYILECTBIATD
JTMHAMUKA U JTUATHOCTHKY
TPUHIUITOB OpTraHU3aIOHHOM
dbopMupoBaHUs KYJIBTYPBI
KOMaHJbl, YMEHUE | yMEET UCIONB30BaTh | TUCKYCCHS | TECT
MPOBOANTD AyJIUT OCHOBHBIC TEOPUHU (YO-4), (TTP-1),
YEIIOBEYCCKUX MOTHUBAIIHH, pakTHYecK | cobecenoBa
pecypcoB u JUIEPCTBA M BIIACTH | O€ 3aJ]aHie | HUC
OCYIIECTBIIATh JUTSL PEIICHUS (TTP-11) (YO-1),
JTUATHOCTHKY CTPAaTETHYCCKUX U BOTIPOCHI K
OpPraHU3allMOHHON | OTEepPaTUBHBIX JK3aMeHY:
KYJIBTYpBI YIIPaBICHYECKUX 17-19, 30-
3aJ1a4, a TaKkxKe JJIsd 35, 40-42
OpTraHu3aIuu

IpyNIOBON pabOThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB

TrPYIIIOBON




JTMHAMUKA U
MIPUHIIUIIOB
dhopMHupOoBaHHS
KOMaH/Ibl, YMEET
MIPOBOJIUTH ayTUT
YeIIOBEUYCCKHIX
pecypcoB u
OCYILECTBIISITh
JTMarHOCTUKY
OPraHu3alMOHHON
KYJIBTYPbI

BJIAJICET HABBIKAMHU
HCIIOJIb30BaHUS
OCHOBHBIX TEOPUH
MOTHUBALINH,
JUIEPCTBA U BIIACTH
JUISL peLLeHus
CTPATETUYECKUX U
ONEPATUBHBIX
YIIPABJICHYECKUX
3a/1a4, a TaKxe s
OpraHu3anuu
IPYNIOBOI pabOTHI
Ha OCHOBE 3HAHUsA
MIPOLIECCOB
IpyIIIOBOM
JUHAMUKHU U
MIPUHITUTIOB
dhopMHUpOBaHHS
KOMAaH/Ibl, BJIaJI€ET
HaBbIKAMU
IIPOBE/ICHUS ayINTa
YEJIOBEUECKHUX
pecypcoB u
JUarHOCTUKHU
OPraHU3aIMOHHON
KYJIbTYPbI

MIPOCKT
(ITP-9),
TBOpPYECKOE
3aJaHue

(ITP-13)

TECT
(ITP-1),
cobecenoBa
HUe
(YO-1),
BOIIPOCHI K
9K3aMEHY:
17-19, 30-
35, 40-42

Paznen l.
Konuenryansn
ble OCHOBBI
yIpaBJIeHUS
MIEPCOHAJIOM.
Pasnen .
DddexTuBHOE
UCIOJIb30BaHUE
YeJI0BEYECKIX

pecypcos
OpTaHU3aIIH.

[1K-2: Bnanenue
pa3IMYHBIMU
criocobamu
paspeunieHus
KOH(JIMKTHBIX
CUTYyaLUH IpH
IIPOEKTUPOBAHUH
MEXJINYHOCTHBIX,
TPYIIIOBBIX U
OpraHM3alMOHHBIX
KOMMYHUKAaIM{ Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
YIPABJIECHUS

3HAET pa3INnyHbIE
CIOCOOBI
paspeleHus
KOH(JIMKTHBIX
CUTyalui IpH
POEKTUPOBAHUU
MEXKITMYHOCTHBIX,
IPYMIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHKAIMH Ha

OCHOBE COBPEMCHHBIX

TEXHOJIOTUH
yIpaBJICHUS
MIEPCOHAJIOM, B TOM
YHCIIC B

JHUCKYyCCUA
(YO-4),
pedepar
(TTP-4)

TECT
(ITP-1),
cobecenoBa
HHE
(YO-1),
BOTIPOCHI K
JK3aMeHY:
7-8, 36-39,
43




MEPCOHAIIOM, B TOM
YHCJIE B
MEKKYJIbTYPHOU
cpene

MEKKYJIbTYPHOU

cpene

yMeeT MPUMEHSITh JMCKYCCHSI | TeCT
paznuynbie criocoosr | (YO-4), (TTP-1),
paspenieHus npakTU4eck | cobecemoBa
KOH(DITMKTHBIX o€ 3aJlaHue | HUE
CUTYyAIHi IpU (TTP-11) (YO-1),
MPOEKTUPOBAHUH BOTIPOCHI K
MEXKITMYHOCTHBIX, 9K3aMeHY:
TPYIIOBBIX 7-8, 36-39,
OpraHU3aIMOHHBIX 43
KOMMYHUKAaIU{ Ha

OCHOBE COBPEMEHHBIX

TEXHOJIOTHUI

yIIpaBJICHUS

MIEPCOHAIOM, B TOM

YHCIIC B

MEXKYJIbTYPHOU

cpene

BJIQJICET PA3JINYHBIMU | MIPOCKT TECT
crocobamu (ITP-9), (I1P-1),
pasperieHus TBOpYECKOe | cobecenoBa
KOH(JIMKTHBIX 3aJjaHKe HUC
CUTYaluid Ipu (TTP-13) (YO-1),
MPOCKTUPOBAHUU BOIPOCHI K
MEKIINIHOCTHBIX, JK3aMEHY:
IPYNIOBLIX U 7-8, 36-39,
OpraHU3aIMOHHBIX 43

KOMMYHHUKAaIUH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTUI
YIIPABJICHUS
IIEPCOHAJIIOM, B TOM
4yucie B
MEXKYJIbTYPHOU
cpene

TurnoBble KOHTPOJIBHBIE 3a1aHUs, METOJIMUECKUE MAaTePUAJIbl, OTIPEACIISIONINE

MPOLEAYpPbl OLICHUBAHUSA 3HAHU,

YMEHUM U HaBBIKOB M (WIM) OIbITA

ACATCIIbHOCTH, a TaAKXC KPHUHTCpHUKU M II0KA3aTCIIH, H€O6XOI[I/IMI>IC I OLCHKH

3HAHWM, YMEHWN, HaABBIKOB

KOMIIETCHIIMM B TIPOILIECCE

npezacTasiieHsl B [Ipunoxenun 2.

U XapakTepu3yrIlue

OCBOCHUA

OTallbl

oOpa3oBaTeabHON

dbopmHpoBaHUS

MIPOrPAMMEBI,




V. CIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHOE
OBECIIEYEHUE JUCIHUITJINHbI
OcHoBHas JuTEpaTypa
(271eKmpoHHble U nevamuvle U30aHus1)
1. bazapos, T. FO. Ynpasnenue nepconanom: yueOHuK [DnekTpoHHbIN pecype] / T.
1O. bazapos, b. JI. Epemun. — M. : KOHUTU-AHA, 2015. — 560 c. — ISBN 5-238-
00290-4. — Pesxxum moctyma: http://znanium.com/bookread2.php?book=884141

JlonoJiIHMTEIbHASA JIUTEpaTypa
(newammuvle u 3/1eKMpPOHHbBIE U3OAHUSL)

1. ApcenbeB, FO. H. VYmnpaBnenue nepcoHanioMm. TexHOJOTMU [DJIEKTPOHHBIN
pecypc] / FO. H. Apcenbes, C. U. Illeno6aes, T. 0. /laBeinoBa. — M. : FOHUTU-
JAHA, 2015. — 192 ¢. — ISBN 5-238-00842-2. — Hukutuna. — M. : Hopma : HUIL
NH®D®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. —Pexxum nocrymna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. FO. VYmpaBnenue nepconanom. I[lpaktukym : ydeOHOe mocobue
[DnexTponnslii pecype] / T. 0. bazapos. — M. : OHUTU-JIAHA, 2015. - 239 ¢. —
Pexxum nocryna: http://znanium.com/bookread2.php?book=883716

3. bynar, P. E. JlokyMeHTalmoHHOE OOCCIIEUEHHUE YMPABJICHUS TIEPCOHAIOM :
yuebHoe nocobue [DnekTponnsiii pecypc] / P. E. bynar. — M. : HUL] UHOPA-M,
2015. - 234 c¢. - ISBN 978-5-16-010318-1. — Pexum pocryna:
http://znanium.com/bookread2.php?book=488066

4. Tenxun, b. M. VYmpapieHue 4eIOBEYECKMMH pecypcaMu : Y4eOHUK
[OnexTponnslit pecype] / b. M. I'eaxun, M. A. Hukutuna. — M. : Hopma : HUI]
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum mocryma:
http://znanium.com/bookread2.php?book=405393

HopMmaTuBHO-IpaBOBbIe MATEPUAJIBI
1. Koncrturyuus  Poccuiickoii ~ ®enepauuu: [MpuHSATa  BCEHAPOIHBIM

rosiocopanuem 12.12.1993 : ¢ yderom mnomnpasok ot 30.12.2008 N 6-®K3, ot



30.12.2008 N 7-®K3, or 05.02.2014 N 2-OK3, or 21.07.2014 N 11-®K3] //
Cobpanue 3axkoHogaTenscTBa Poccuiickoit @eneparuu ot 26.01.2009. — Ne 4, cr.
445, — Pexxum JOCTyTIA:
http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosoit Kongekc Poccutickoit denepanmu: [peaep. 3akon Ne 197-D3 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJTCKOMMYHHUKANMOHHOU CeTH
«HHTEepHET»

1. http://hr-portal.ru/ — TlyOmukaimuu 1O BOMPOCAM  YIIPABJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTr, HOpMaTHBHBIC JOKYMEHTBI, ()OPYM.

3. http://www.e-prof.ru/ — [Tpodeccunonansubiii HR- Kiry6 —

COOOIIECTBO MO YIPABICHHUIO MTEPCOHATIOM.

4, http://neohr.ru/ — O6cyxneHus, UCCIeI0BaHuU.

5. http://www.hr-journal.ru/ — MarepuaJibl 0 yIpaBJICHHIO IIEPCOHATIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo0I1ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo01mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coo61ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYJIBTAIUH.

10. http://www.hr-life.ru/ - Pecypc nmns  HR-cnenmamuctoB  u

PYKOBOJHUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO0B 1 TECTOB OLICHKH IEPCOHAJIA.

Ilepeyenb nHPOPMALTMOHHBIX TEXHOJIOTHH
U NIPOrPaMMHOI0 o0ecre4YeHust

MS Office, CiipaBouHo-TipaBoBasi cuctema « KOHCYJIBTaHT-TUTIOCY.


http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://hr-portal.ru/
http://hrliga.com/
http://www.e-prof.ru/
http://neohr.ru/
http://www.hr-journal.ru/
http://www.e-xecutive.ru/
http://hr-community.ru/content.php
http://www.top-personal.ru/
http://vladivostok.hh.ru/
http://www.hr-life.ru/
http://www.ht.ru/

VI.METOIUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUIIJINHBI

Peanuzanmss ~ gucuurmmHbl  «OCHOBBI  YNpaBIEHUS  TEPCOHATIOM»
peaycMaTpUBaeT CICAYIONME BHIBI Y4EeOHOW paOOTHI: JICKIIUH, MPAKTUICCKUC
3aHATHSA, CAMOCTOATEIbHAas paboTa CTYIEHTOB, TEKYIIUHA KOHTPOIb W
IPOMEKYTOUHAsT aTTECTAIINA.

OcBoenne kypca muciuiuiiHbl «OCHOBBI  YIPABJICHHS TEPCOHATIOM)
IpearnoiiaraeéT  PEUTHHTOBYIO CHCTEMY  OIICHKM  3HAaHUM  CTYJEHTOB U
MpeaycCMaTpUBaeT CO CTOPOHBI MPEMoAaBaTelsl TEKYIIHA KOHTPOJb BBHIMOJTHEHUS
paboOT NPAKTHYCCKHUX 3aHATHH (TBOPYECKOE 3aaHWe, JNUCKYCCHH, MPOEKTHI), a
TaK)K€ KOHTPOJIb BBIMOTHEHUSI CAMOCTOSITEIbHOM paOOThI (MPAaKTHUYECKUE 3a/1aHMUs,
pedepar).

[IpomexxyTouHo attectanuel mo AuciuIuiMiHe «OCHOBBI YIpaBIICHUS
MEPCOHATIOMY»  SIBJISIETCS  DK3aMEH, COCTOSIIIMM, COIJIACHO PEUTHHT-TUJIaHY
JTUCITUTIIMHBI, U3 IBYX KOHTPOJIBHBIX MEPOTPHUSITHI: TECTUPOBAHUS U COOCTBEHHO

9K3aMCHa, KOTOpBIﬁ IIPOBOOUTC:A B (bopMe CO6€CCIIOBaHI/Iﬂ.

PeliTuHr-muian nucuuuinibl «OCHOBBI yIIPaBJIEHUS MIEPCOHATIOM))

Munuma
JBHOE
TpeOOBaH
Becoso P
Meponpusitue TeKymero i Makcu ue s

KOHTPOJIsA / MaJb- omycka

Ne P . OueHo4yHoe cpeacrso | kKo3pdpu N ony

MPOMEKYTOYHOM LRt HBIH K
arTecTalnu (%) oasn ceMecTpo

BOM

arrecrai

70

1 [IpakTrueckoe 3aganne no teme «KaapoBoe miIaHUpOBAHUEY»
TBOPYECKOE 3a/IaHNE
1.1 | Ilpaktuueckoe 3anstue 1 P A 10 10 6
«Oprrecty (ITP-13)
nuckyccun «TexHuku
KOBOJICTBa» U
1.2 | Tlpaktuveckue 3aHATHS 2-3 Py A 5 5 3
«YnpaBiieHHE 110
ey (YO-4)
MPAKTHIECKOE 3aaHKe
1.3 | CamocrositenbHas pabota 1 «CucremMa neiei» 5 5 3
(TTP-11)




2 [IpakTuueckoe 3amanue mo teme «Ilogbop u aganTarus mepcoHana»
NPaKTUYIECKOE 3a/IaHuE
2.1 | CamocrositensHas paboTa 2 «3asiBKa Ha TO00P» 5 5 3
(TTP-11)
JIUCKYCCUU «AHANIHN3
2.2 | Ilpaktuueckue 3aHaTus 4-5 3a1BOK Ha 10100p» 1 5 5 3
«AHaIINU3 pe3roMe»
(YO-4)
MIPOCKT
2.3 [IpakTrueckoe 3aHsTHE 6 «HamBHAYyANLHEL 10 10 6
TUTaH aJanTaiumy
(TTP-9)
3 [IpakTudeckoe 3amanue 1Mo reMe «MOTHBAIIKS U PA3BUTHUE ITEPCOHATIAY
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHSA 7-8 CTHMYJINPOBAHUS 10 10 6
tpyna» (ITP-9)
poekT «Iliman
3.2 [TpakTrueckoe 3aHsTHE 9 BHYTPUKOPIOPATUBHOT 10 10 6
o ooyuenusi» (I1P-9)
4 [TpakTrdeckoe 3aganue 1Mo remMe «PopMHUpPOBaHKE KOPIIOPATHBHOCTH U OIIEHKA
NepCOHAIA»
MPOEKT
4.1 | Tlpaktudeckoe 3anstue 10 «KopropaTuBHbIT 10 10 6
kojekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OLICHKH TIEPCOHAIa» 10 10 6
(TTP-9)
5 [IpakTuueckoe 3ansaTue 12 pedepar (ITP-4) 5 5 3
6 [TpomexxyTouHas aTTecTanus
6.1 TectupoBanue tect (I1P-1) 10 10 7
6.2 DK3aMeH 10 JUCIUTUTIHE sk3ameH (YO-1) 5 5 3
Uroro: 100 100 61

B teuenue yueOHOro cemectpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTuyeckuii marepuai (15 6amios);

e YCIICIIHO BBITIOJHHUTH 3aJaHus IpakTHdeckux 3ausaTuii (70 6aos);

e YCIICIIHO BBITIOJHHUTH 3aJJaHUsI CAMOCTOSATEIBbHOM paboThl (15 Oasos).

CTyz#eHT cuMTaeTcsl aTTeCTOBAHHBIM M0 JUcHUIIMHE «OCHOBBI YIIPaBIEHUS
MIEPCOHATIOMY» TIPU YCJIOBHM OCBOEHHUSI TEOPETHUUECKOTO Marepuaja U yCHEIIHOrO
BBITIOJIHCHUS 3aJIaHUM TPAKTUYECKUX 3aHATUA M CaMOCTOSITENBHOW PaOOTHI,

PETYCMOTPEHHBIX YUYEOHOU MPOrpamMMoii.



Kputepun ouenku no aucuuriuHe « OCHOBBI yIPaBICHUS MEPCOHATIOM IS
aTTecTalluu Ha ’K3aMeHe caenytouue: 86-100 0amnoB — «OTINYHOY, 76-85 OaioB
— «xopomioy», 61-75 GamaoB — «yJaOBIETBOpUTEILHO», 60 M MeHee OamioB —
«HEYIOBJICTBOPUTEILHOM.

[lepecuer 6amIoB MO TEKyIMIEMy KOHTPOJIO M CAaMOCTOATEIBHOW paboTe

MPOU3BOAUTCS MO hopmyre:

P(n) il Oi_ ki
n) = max wurl’
— 0; w

rae: W= Y1, ki’ 1is Texyuero peiTunra;

W= " k' 111 UTOrOBOro peiTHHra;
P(n) — pedTHHT cTyEHTa;
M — o0111ee KOJIMYECTBO KOHTPOJIbHBIX MEPONPUSATHUH;
N — KOJTMYECTBO MPOBEACHHBIX KOHTPOIBHBIX MEPOTIPUSATHH;
0; — 6aJu1, MOy4YEeHHBIN CTYJICHTOM Ha i-OM KOHTPOJIEHOM MEPOIPHUSTHH;
0;"%*" — MakCUMaJIbHO BO3MOXHBIH O/l CTyJCHTa IO i-My KOHTPOJBbHOMY
MEPOIPUSITHIO;
k; — BecoBoii K03(pPULIHEHT I-TO KOHTPOIBHOTO MEPOIIPUSTHS;

k' — BecoBOil KOO(GUIMEHT I-T0 KOHTPOJBFHOTO MEPONPUSTHS, €CIU OHO

ABJIACTCSA OCHOBHBIM, NN 0, €CJIM OHO ABJBICTCA JOINOJIHUTCIBHBIM.

MeToanueckue yKa3aHus AJIs NOATOTOBKHU K MPAKTUYECKUM 3aHATHAM
[IpakTueckue 3aHATHS 3aHUMAIOT BaXKHEHIEe MECTO B CTPYKType
npodeccuoHanbHOM MOAroTOBKM  OakamaBpoB. CojaepxaHue MNPaKTUYECKHUX
3aHSATUA M METOJAUKA WX TPOBEJCHUS NPEANoJiaraeT pa3BUTUE TBOPUECKOMH,
HAay4YHO-HCCJIEIOBATEIbCKOM W MPAKTUKO-OPUEHTUPOBAHHOM  aKTUBHOCTH
cTyneHTa. Llenb npakTU4yecKux 3aHsATUHI:
1) mpoBepUTh 3HAHUS  CTYJACHTOB, CKOPPEKTUPOBATh  IMOSIBHUBIIHAECS

HCI0YCTHI B YCBOCHHUH JICKIIMOHHOT'O MaTCpHaa,



2) CHUCTEMAaTH3UpPOBAaTh M 3aKPEMUTh TCOPCTHUSCKUA Marepual IpH
MOMOIIY BBITIOJIHEHUS 3aIaHUM;

3) chopmupoBaTh MPAKTHUCCKUE YMEHUS W  TIEPBUYHBIC HABBIKH,
HEOOXOMMBIC TSI YIIPABICHUCCKOU EATEILHOCTH HA IPEANPUITHSX;

4) co3maTh y CTYJIEHTOB MOTHBAIIMIO K CaMOCTOSTCIBHOMY PEIICHHUIO
MPAKTUYECKUX 33/1a4.

MeToanueckue yKa3aHus K NPAaKTUYECKOMY 3aHATHIO 1

Oprrect: NJaHupoBaHue padodero JHA MeHeIkKepa Mo mepcoHaay (2
yac.), ¢ HCIOJb30BaHMEM MeETOJA0B AKTHUBHOr0 o00y4yeHussi — TBopueckoe
3agaHue, Jluckyccust

3amaHue:

1. B pamkax BBINIOJIHEHHUS TBOPYECKOTO 3aJaHMsl TPOAHAJIM3UPOBATH
MPEVIOKEHHYIO CUTYAIMI0O U COCTaBUThH IJIaH paboyero JHS sl MEHEKepa Io
MEePCOHATY C YYETOM BBITIOJIHEHUS BCEX €0 (YHKIIHUHA.

2. B dopme nuckyccun OOCYIUTh B TPYMIE MPUOPUTETHI BBHIMOTHEHUS
3a/lad B paMKax MPeJIoKEHHOM CHUTyalluM, BO3MOXXHOCTh HMX JEJIErMpOBaHUSs,
COBMEILICHHUS, IEPEHOCA.

3. OueHuTh BapuaHThl COCTABIICHHBIX IJIAHOB pab04ero JTHS.

Opranu3aliuoHHbIA TECT (OPrTecT) MPEACTaBIsSeT COO0OM MHUCHMEHHOE
3aJlaHre, MOJIEUpYIoIIee mpoiiece paboTsl pykoBoautesnss. OCOOEHHOCTh JaHHON
METOJUKM B TOM, YTO COOBITHUS HMMEIOT OTHONIEHHWE K Pa3UYHBIM acIleKTaM
yIpaBiIeHYECKON NesITeNbHOCTH. Oprrect SBISIETCS Pa3HOBUAHOCTBIO METOJIa
«Pazbop nmenoBoit koppecroHaeHIuNy Wik «llamka ¢ BXOASIUMA JOKYMEHTaMM),
KOrI/1a Bocco3aaercst pabora opuca co BCEM MHOT00Opa3ueM AeiCcTBUi: OyMaxHas
paboTta, TUYHBIC BCTpEuH, TelehOHHBIC 3BOHKH, MopydeHus u T.1. OOydaemblid
nojlyyaeT OT TpernojaBaTresisi Manmky ¢ HabOpoM JTOKYMEHTOB, OTHOCSIIUXCSA K
NEATEIIbBHOCTH OIPEETICHHOTO MPEANPHUSATHS WA €T0 ToApa3iesICHUsI.

B pesynbrare pazbopa 1OKyMEHTOB HEOOXOIUMO MPUHATH YIPABICHUECKOE
pelleHne B paMKax ImpemiaraeMoro keuca. Kelc — 3T0 pa3HOBHIAHOCTH

HpOHSBOI{CTBGHHOﬁ 101041 AKOHOMHUYECKOMN CUTyalluu, CIicOuaJIbHO



copMyIUPOBAHHON TpernoAaBaTeNieM JJid aHajdu3a, pEIIeHUS U  OLCHKHU
oOyuaeMblMH. ['71aBHasg OCOOEHHOCTh Kelica — NOJKpeIUIeHHe HUH(pOopMaluuu
KOHKPETHBIMU JTaHHBIMH, IU(paMH, CTAaTUCTUYECKON OTYETHOCTHIO, OMHCAHUEM
HaJIU4MsI KOHKPETHBIX PECYPCOB M OIPAaHUYEHUMN 110 UX UCIIOJIB30BAHUIO.

[IpoBeneHNe MPAKTUUECKOTO 3aHATHSA C UCIIONIb30BaHUEM Merona «Oprrect»
o0ecrieunBaeT JOCTHKEHHE JBYX Ilesiei: ¢GopMUpOBaHHE Yy OOyYarOIIUXCS
HaBBIKOB OLIEHKM IepcoHasa Mo MeTony «Oprrect» M OLEeHKa 00ydaeMbIMHU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAaHUSA M OPraHU3ATOPCKUX CIOCOOHOCTEM.
[Ipennaraemass metoguka «Oprrectay OTIMYAETCS OT KIACCMYECKOI0 METOJa
«Pa3bop nmenoBol KOpPPECHOHAECHLUMW» TEM, UTO HCXOAHas HH(OpMaIus
npeajiaraeTcsl CTyJIeHTaM He B BUJE HaOOpa TOKYMEHTOB, a B BUJIE NIEPEUHs JIed,
KOTOpbIE€ HEOOXOAMMO BBIINOJHUTH TE€POI0 CUTYallMM 3a OINpPEACNICHHBIH MEepuos
BPEMEHHU.

«OprrecT» OTHOCHTCA K MMHUTAIMOHHBIM HEUTPOBBIM METOJaM aKTHUBHOTO
oOy4yeHus, OTIMYUTEIBHBIMU YEPTaAMH KOTOPBIX SIBISAIOTCA HAJIMYUE MOJIEIH
U3y4aeMoro mnpolecca B BUJE HMMHUTALUUA NPOPECCUOHANBHOW NEATEIbHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pa3birpbiBaHusi poseid. B «Oprrecte» coBceM He
o0si3aTenbHa MOJIHAS acCOLMalKsg 00y4aeMoro C TJIaBHBIM I'epOeM CUTYalluu, XOTs
WMHCTPYKIUSl TpEUIaraeT IOYyBCTBOBAaTh c€e€0s MEHEIHKEPOM IO IEepCOoHAILY
KpynHoil kKommanuu. ['nmaBHas 3amava «Oprrecra» — pacijlaHUpOBaTh padoOunii
JI€Hb TePOsl CUTYALMH C YYETOM PECYPCOB U OTPaHUYECHHIA.

[ToaroroBka K 3aHATHIO MpeANoiaraeT pazpaboTKy IpernojaaBareieM Kenca
Ha OCHOBE MPOU3BOJCTBEHHON CUTYallUH U MeYaTh OJIAaHKOB € TEKCTOM «OprrecTa»
JUTSL KQXKJA0T0 YYaCTHUKA OLICHKHU.

Keiic (cumyayus)

«Bbl — MeEHeKep M0 MEepPCOHANy KPYIHOW KOMIIAHWM, BKJIFOYAIOLICH:
TOJIOBHOM O(pHC, pacronoKeHHbIN B IATUAECCATH MUHYTaxX €37bl 10 LIEHTpa ropoja,
U CeTh Mara3uHOB B pa3HbIX padoHax ropona. Ha msartauiyy, 13-e uywmcio, Obul
3aIUTAHAPOBAH CJIEAYIOIIMNA CIUCOK J€J, KOTOPBIA IONOJHSJICA B TEUYEHUE

pabouero JHs:



1) VY omHOW W3 COTPYAHHUI] B CIEAYIOUIMA TOHEACThHHUK OOWIEH, eil
ucnonasiercs 50 yner. Yacte mogapka (OykeT u3 51-i po3bl) TODKHBI MPUOOpeCcTH
Be1. s atux neneit 6sutn codpanbl AeHbru (3000 py6iieit), KOTopble HAXOAATCS B
Bamem pacnopsxennn. Komnektus Hageercs Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX cooOmmi Bam, uto B ero
OTJIIeJIe CYIIECTBYEeT MOTPeOHOCTh B MOMOJIHEHMHM mepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEIKepa, 4TOObl JOOUTHCS CTPEMHUTEIBHOTO pOCTa O00BHEMOB
npojgax! YtoObl omucarh BakaHCHIO, (@ TOMYTHO W pa3o0paTbCcsi — TaK JiK
HEOOXOMMO YBEJIMUEHHUE TATHOTO paclUCaHus Ha OAHY eAuHHIly?), Bam HyXHO
noOecenoBaTh ¢ HUIM MUHYT 20 — 25. 3actaTh HayaJIbHUKA OTJENa B €ro KabuHeTe
peasnbHee BCero nepena 0oenom, T.e. 0koio 12 yacos (pazymeercs, TH:).

3) Ha ceroausimauii nenp (nsaTHULy, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMU Ha BAaKAHCHUIO 3aMECTHTENs IIaBHOro Oyxrantepa. [[Bym namam
BpeMs yxke Obuio HazHaueHo mnpensaputenbHo (10.00 m 10.30), a nBe apyrue
no3BOHAT OKojio 10 dyacoB, 4TOOBI JOrOoBOpUTHCS. M MOMHHUTE: BakaHCHUS
“ropsimas”! (Pa3Be rmaBHbBIN OyXrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBI!)

4) B JTUCTIETYEPCKOU YpE3BbIYANHOE IIPOUCIIECTBHUE: Haszpeia
HEO0OXOJMMOCTh YBOJIbHEHUS! COTPYIHHUIIbI, T.K. OHa COBEPIIEHHO HE CIPaBISETCS
co cBOMMHM 0Os3aHHOCTSIMU. becena mpeacTouT Heserkas, ¥ Jydlle CAelaTh 3TO
CerofiHs, BeJb 3aBTpa HAYAJbHUK y4YacTKa CKaKeT el Bce cam, (He (haKT, 4yTo B
KoppekTHoil dopme!). I'pex, KOHEUHO, ONpeAesaTh BpEMEHHbBIE IPaHUIIbl B CTOJIb
HIEKOTIMBOM Jene, Ho Bbl — mpodeccuoHan v ompenesieHHO YIOoXHUTeCh B 45
MHHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AEIa KaJApOB, ¢ KOTOpol Bbl HaxonuTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUiA “NOCUIETh HA €€ MECTe , TO €CTh B €€
OTCYTCTBHUE BecTU IipueM Jjrojed. OHa 3anucaiach K 3yOHOMY Bpady, 3TO CPOYHO!
Kagposoe nenonpounsBonctBo Bam 3Hakomo, Bbl BnonHe cnopaBuTech C €€
o0s3anHOCTsIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Tonasko ¢ yTpa u 10

12 yacoB — 3T0 Makcumym!”



6) B omnoMm m3 mMara3mHoB Barmiei hupMbl, KOTOPBI HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B IIEHTpPE ropoja, CO3Aajach BeChbMa KOHGIMKTHAs CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJBKO HEJO0CTay, MOJ03pEHHE Tajajo Ha OJHOI0 U3
npoaaBuoB. OpHAKO MpPOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
MIPOJIABELl CUUTAET, YTO KOJUIEKTUB OTHECCA K HEMY HECIPABEMJIMBO, U MPOCUT O
MepeBOJIe B APYrol MarazuH. ETo KOJIern XOTAT 3aKII0YUTh “MUPOBYIO”, K TOMY
e TPOU3BOJICTBEHHAsT HEOOXOAMMOCTh OO0S3bIBAaET ero ocrtathcs. [IpucyrcrBue
MEHEI)KEpa MO NEPCOHAIYy B KadyeCTBE NOCPEIHHMKAa Ha IEpPEeroBopax MpoOCTO
Hen30exHo. BpeMenn Ha 3TOT mporiecc kaneTh Henb3si! Marasun pabortaer g0 18
4acoB.

7) Ceronnsi BBIXOAST Ha pabOTy JiBa HOBBIX COTPYAHHUKA OTJENA MPOIAK:
opuc-MeHemKep U cyneppaizep. Hamo mpeiacTtaBuUTh UX KOJUJIEKTHBY YTPOM U
IIPOKOHTPOJINPOBATH B TEUEHUE JIHS.

8) B BockpeceHbe Bbl BeieTe KOpPHOpAaTHBHBIA TpeHUHT ““TeXHOJIOTHSA
aKTUBHBIX TMPOJaX~ Jisi CBOMX MEHemkepoB. [ns mopaboTku TpeHunra Bam
notpedyeTcs emie 2 yaca, Juis MeYaTd y»Ke FOTOBOr0 pa3/laTOYHOro MaTrepuana —
30 MHUHYT.

9) J[lns 3TOro XK€ TPEHUHTra KENaTelbHO KYyMUTh MpPU3, YTOOBI BHECTU B
mpoliecc ayX copeBHOBaHus. Bwl yxxe mpucmorpenu kuury 3a 400 pyOseid, HO
MarasuH — B IEHTPE TOPOaa.

10) o 16.00 HEoOX0muMO OTMPaBUTHh (PAKCOM 3asABKU O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JDTo 3aiiMer He Oosee 15
MUHYT (IpU yAAa4YHOM CTEUEHUU OOCTOSITENBCTB), HO (haKChl HAXOAATCSA: B
IPUEMHON y JIHMPEKTOpa, B OTAENE MNpOJAX W B OTHENE KaapoB. Bce paBHO
npugercs Kyaa-to uatu! MOKHO, KOHEYHO, MONPOCUTH HHCIEKTOpA OTHEIa
KaJipoB, HO Bel momMHMUTE O ee mpocboe?

11) 3aruiaHUpOBaH BHU3UT B PEKJIAMHBIA OTAea raseTol “‘Pabora”, 9TOOBI
HareyaTaTbh OOBSBICHUS O KOHKYpCE Ha 3aMELIEHHE BAKAHTHBIX JIOJDKHOCTEH

Bameii kommannu. O0bsBnenus npuauMarotcs 1o 17.00.



12) Jlembru Ha oOwsBIeHUEe (2500 pyOsiell) HamO MOJYYHTH B Kacce
KOMIIaHUHU, HO WX BBIJAAYT TOJIBKO C YCJIOBUEM, 4YTO ceroans Bwl cmanute B
OyXTaJnTepHuIo aBaHCOBBIM OTYET O CyMMeE, MMOTPAYCHHON Ha peKjaMy BaKaHCUN Ha
npouuioi Heaene. (CKoNbKO K€ MOXKHO TSIHYTh ¢ 3TUM?). Ha cocraBnenue otuera
yiaer okoso 40 MUHYT.

13) YTpoM OT cekpeTaps NOCTynmwia HHGOpPMAIUsA, YTO TeHEepabHbIH
nupektop xaetT Bac B 15.00 y ceba B xabunere. [loBecTka AHS — M3MEHEHHS B
KaJIpoBOM monuTHKe KoMmmanuu. becema Oyner moinroit U mpoctpanHoil. K Tomy
’Ke, BIIOJHE pEaIbHO MPOBECTH B ero mnpuemHoil noopeie 30 — 40 MuHYT B
OKUJITaHUY TIPUTTIAIICHUS.

14) Jla nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa ¢ MEHEKEPOM KaJIpOBOTO
arerrctBa. Llenb — 06CyAuTh BOZBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO Ipeiaraet
JIOCTATOYHO BBITOJIHBIE YCIIOBUS, XOTS 3TO MPEIJIOKEHUE — HE €IUHCTBEHHOE IS
Bamen koMmanuu. BpeMst BCTpedu HyKHO COTJIaCOBATh B TEUEHUE AHA. ATEHTCTBO
pabotaet 10 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKEepa IIo
3akymy. M3 TenedonHoro pasroBopa Bam crajmo sCHO, 4TO 3TO — pealbHBIN
KaHJIUJAT, OH MOJIX0UT BaMm u mo onbITy paboThl, ¥ IO IUYHOCTHOM MOJEINH, J1a U
BOOOIIE — MpUATEH B 001eHnd. OH MPeAsIoKUII BCTPETUTHCA B LIEHTPE TOPOJa, B
kade, mociue odeaa. Barme permenue?

16) B teucHue aus Bac omoneBaroT TeneOHHBIC 3BOHKH COMCKATeleH, BCe
TOPST KEJIAaHUEM BCTPETUTHCA UMEHHO CerojHs. YTo 3a JeHb TaKoi?

3amaHue: COCTaBbTE PACIOPSAIOK pabouero JHS I TJIABHOTO Teposi Keiica.
Pacnopsiiok JOJKEH BKIIIOYaTh BPEMEHHOM HHTEpBajl M KOHKPETHYIO 3ajady,
BBITIOJTHSIEMYIO MEHEKEPOM IO IMEPCOHATYy B OSTOT MPOMEXYTOK BPEMEHHU,
HaIpumep:

9.00 —9.20: scmpeua ¢ HauanbHuKoM omoena npooasxc,

9.20 —10.10: noe3oxa 6 yenmp 20pooa u m.o.

JlononHuTenbHas THGOPMALIMS U YCIOBHS K KEHCYy:

1. PaGouuii nenp HaunHaercsa B 9.00.



2. KaOuneTr aupekTopa, OTHEN NpOAaXK, MUCIETUepCcKas, OTAeN KaApoB U
Oyxranatepusi HaX0oAsTCs B TOJIOBHOM oduce. Mara3uHbl, peKJIaMHbBIN OTIEN ra3eThl
“Pabota”, KaApoBOE areHTCTBO U Kade — B LIEHTPE ropoa.

3. 3akaHuuBaTh pabouyuil J€Hb B TOJIOBHOM O(rce He 00s13aTENBHO.

4. Tlepenopy4aTh J1eia MOKHO TOJBKO IEPCOHAXKaM, KOTOPHIC YIOMSHYTHI B
Kelice, MOJYMHEHHBIX Y MEHEKepa M0 MepCOHANy B JAaHHOW KOMITAHUU HET.

5. IlepeHOCUTH J1e7a MOKHO TOJBKO C YKa3aHHEM HOBOTO BPEMEHHU JIeTIay.

Kpurtepuu onenku «Oprrecta

[locne BBINOJHEHHA TBOPYECKOrO 3aJaHUsd HEOOXOAMMO OOCYyIHTh C
o0yJarouUMuUCs KpuTepun oleHku «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBHIMOJIHEHHBIX 33]]a4 U3 CIIHCKA;

— HaJU4Me COCTABIEHHOTO PEUTHHTa BaKHOCTH JIEJI, MPUHIIUI PACCTAHOBKHU
MIPUOPUTETOB, MOPSOK BHITIOTHEHUS JIET,;

— KOJMYECTBO OTMEHEHHBIX 3a7[a4 U JIOCTATOYHOCTh OCHOBAaHUI UX OTMEHBI;

— KOJIMYECTBO TMEPEHECEHHBIX Ha JAPYyro MAeHb 3a7ad, OOBbEeKTHBHAs
BO3MOXKHOCTb H 11€J1€CO00pa3HOCTh TAKOTO IIEPEHOCA;

— CTpPOrOCTbh yu€Ta BpEMEHHM Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOIIPUSTUH;

— y4eT MeCTOPAaCIOJIOKEHHUS ITyHKTOB, B KOTOPBHIX HEOOXOAUMO MOOBIBATH;

— YYeT UMEIOLIUXCS PECYPCOB (JIEHEKHBIE CPEACTBA, TOMOIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUCHHBIX) 3a/1a4, JTOCTaTOYHOCTh
OCHOBAHHUM, BO3MOKHOCTh M OOBEKTHI JICJIETHPOBAHNS,

— HaJIMYME COBMEUICHHBIX JIPYT C APYTroM JieJl (0JJHOBPEMEHHOE BBITIOJIHECHUE
JIBYX 3aJlay, BBITIOJIHEHUE OJTHOM 3a7a4M B IEPUOJI OXKUJAHUS IPYTOM);

— pacnopsbDKEHHE CBOMM JIMYHBIM BpeMEHeM (HajJuyue B PACTOpsJKe JTHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepephbiBa KaK HEOOXOIUMOI0 BPEMEHH IS
OT/IbIXa, BPEMs OKOHUYAHHS pabouero JiHs).

TBopueckoe 3amanue «Oprrect» MpeArnojaraeT IASCATUOAUILHYIO KAy
OIICHKH B COOTBETCTBHUM C PEUTHHT-INIAaHOM. MaKCcHMaIbHOE KOJIWYECTBO OAIIOB
10 BbIcTaBIsIeTCS 32 pabOTY, BHIMOJHEHHYIO 0€3 HEJI0CTaTKOB U HeaoueToB. [lo 1

6aJ'IJ'Iy BBIYHUTACTCA U3 MAKCUMAJIBHOT'O KOJIMYCCTBA 3a CIICAYIOINNC HCIOCTATKH:



— HCBBIIIOJIHCHUEC OCJIa 0e3 YKa3aHuAa J0CTAaTOYHbIX OCHOBaHUM JJI1 OTMCHBI,
— IIOBTOPHOC BBIITOJIHCHUE ACJIda, XaOTHUIHOCTDb rpa(bmca;

— HCEBO3MOXHOCTB YKAa3aHHOI'O IICPCHOCA, OTMCHBI, JCJICTUPOBAHUSA,

— HCCOOTBCTCTBHC 3ada49U IIYHKTY HWJIH 3apaHCC OIIPCACIICHHOMY BPCMCHH,

— HCBO3MOXHOCTD BBIIIOJIHCHUA ACJId B YKA3dHHOC BPCMA,

— HCAOCTATOYHOCTH BPEMCHH, OTBCACHHOI'O Ha 3a1a4y, INIOTHOCTDb Fpa(l)I/IKa.

Meroanuyeckue ykazaHusi K NPaAKTHYECKOMY 3aHATHIO 2

Onpenesienne TeXHHKH pykoBoiacTBa (1 wac.), ¢ HCHOJIb30BAHHEM
METOJA0B aKTUBHOI0 00y4eHUus1 — AHaIU3 cutyauuni, {uckyccust

3amaHue:

1. Tlpoananu3upoBaTh NPEI0KEHHBIE CUTYAIIUU.

2. OnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHAEMYIO B paMKax KaKIou
paccMaTpruBaeMON CUTYallUH.

3. B dopme muckyccun oOCyauTh B TpylIie KOPPEKTHOCTb MPUMEHEHUs
KOHKPETHOUN TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKHU.

Onpenenure TEXHUKY PYKOBOACTBA, KOTOpash 3aJaeT  CTaHAapThl
JEATEIIbHOCTH PYKOBOJUTENSI M TOJYMHEHHBIX B KaXIOW H3 CIEAYIOIIHNX
CUTYaLUH:

Cumyayus 1

[Ipy mmaHUpoOBaHMM y4acTUsl TOPrOBOM KOMIIAHMM B TEMaTUUYECKOM
BBICTaBKE JUPEKTOP OOBSIBHI COTPYJHHKAM, Ha KOTOPBHIX OblIa BO3JIOKEHA
00s3aHHOCTh 110 OpPTaHU3AIMH YIOMSHYTOrO MepompusTus: “S cuumraro Bac
npodeccruoHaiaMH CBOETO JIefia, TO3TOMY BMEIIUBATHCS B MPOIECC MOJATOTOBKU HE
cobupatoch. OHAKO 3a TPU JIHS JI0 BBICTaBKU 51 XOTEN ObI MPOKOHTPOJIUPOBATH
pe3ynbrar’.

Cumyayus 2

HauvanbHuk oTAena mpojax yCTAaHOBUJ CIEAYIOUIEE MPaBHIIO JJIsi CBOUX

MOAYMHEHHBIX: MpHU paboTe ¢ KIMEHTAMU KaXAbld COTPYIHUK JICHCTBYET



CaMOCTOSATEILHO B COOTBETCTBHM C WHCTPYKITMEH, OJHAKO B CIIOXKHBIX CIydasx
KOHCYJIBTaHTBI 00s13aHBI 00pAIaTHCS 3a TIOMOIIBIO0 K HAYadIbHUKY OT/IeNa.

Cumyayus 3

VcriomHUTENBHBIN AUPEKTOP OpraHU3AIMKA BO3JIOKHUI HA 3aBX03a (YHKITHIO
non0opa OOCTYKHBAIOIIETO TEPCOHANA, MEpelaB €My HE TOJBKO IOJHOMOYHS
PUHUMATD PEIICHUS TI0 TTOBOY HaliMa, HO M OTBETCTBEHHOCTH 32 3TO.

[lepedenn TeM st AUCKYCCUU (KaK OIEHOYHOTO CPE/ICTBA):
1.  Hackompko  KOPpPEKTHO  TPUMEHEHHWE  KOHKPETHOW  TEXHUKH

PYKOBOJICTBA B KaXJA0W U3 CUTyalui?

2. B03M0HO JI1 NPUMEHEHNE NHOW TEXHUKU?

3 KakoBBI TOCTOMHCTBA M HETOCTATKU KaXK10M TEXHUKHU PYKOBOZCTBA?
4. Kakum 00pa3oM MOXKHO J€1erupoBaTh NOJTHOMOYNA?

5 KTo MOXeT sIBIATbCA 00BEKTOM JI€TETUPOBAHUS ITOJIHOMOYUIL?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 3

Yupasiienue no ueasaM: (popmyupoBaHue LeJeH, pacyeT NMPeMHH 110
MBO (1 gac.), ¢ HCTIOJIL30BAHHEM METOa AKTUBHOI0 00y4YeHusi — JlucKkyccus

3aganue:

1. PabGoras B mapax, oOCyauTh KOPpEeKTHOCTH (popmymupoBok SMART-
Huenel, X HU3MEPUMOCTh W COTJJACOBAHHOCTh B CHUCTEMAaX, MPEIJIOKEHHBIX B
paMKax caMOCTOATENIbHON pabOThl KaXKIbIM U3 CTYJIEHTOB.

2. B dopme auckyccun oOCYAWTH B TPYIINIE COOTBETCTBUE MPEITIOKECHHBIX
cucrteM nenei npunnunam MBO.

3. PaccumTaTh pasmep mpemMuu IS COTPYTHUKA 3a BBIOJHEHUE IEJIECH T10
MBO.

PykoBomcTtBo uepe3 mocraHoBky meiei (Management by Objectives)
MO/IPAa3yMEBAET, YTO Mepe]l COTPYAHUKAMU CTABATCS LEIU, KOTOPBIE TOJKHBI OBITh
JIOCTUTHYTHI 3a OMPEACIICHHBIM MEPHOJI BPEMEHU, 4 PYKOBOJIUTEIb KOHTPOJIUPYET
COTPYIHHUKOB MO pe3yJdbTaTy. YCIOBUSMHU NPUMEHEHUS JaHHOW TEXHUKHU

SBJITFOTCSI:  COBMECTHasi  paboTa  pYKOBOAWTENIS UM COTPpYAHHKAa  TpHU



dbopMynupoBaHMM M TIOCTAaHOBKE II€Jiel B Hauyaje OIEHMBAEMOIO IEPHO/a;
coomonenue  TpeboBaHuM K memsM  (KOHKPETHOCTh,  HU3MEPUMOCTD,
COIJIaCOBaHHOCTh JIPYyT € JPYroM, pPEAIHUCTHYHOCTD W OIPENEIECHHOCTh BO
BPEMEHH); TPUCBOCHHE KAXKIOW LEeTH KOdPPUIMEHTa YACIbHOTO Beca B
3aBUCUMOCTH OT B&)XHOCTH €€ HCIIOJIHEHUS; ONPEIECICHUE KPUTEPUEB OLEHKU
noctmxkeHuss nene. OueHka 3(PQEKTUBHOCTH COTPYJHUKAa B KOHIE IEpUOAA
IPOUCXOJUT TYTEM CpPABHEHUS IIOCTaBJIEHHBIX Ieled C  (aKTUYECKU
JOCTUTHYTBIMH pe3yJIbTaTaMHu.

HenmocratkoB y 3TOM OBOJBHO NIPOTPECCHBHOM TEXHHUKM PYKOBOJICTBA
HEMHOT'O: KOCBEHHBIE BPEMEHHBIEC 3aTpaThl Ha BBIPAOOTKY LIENIEd M KpPUTEPHUEB
OLIEHKH; TPUMEHUMOCTb TOJIBKO JIJISl CIIEHUATNCTOB, 00JaJa0UX JOCTATOUHBIMU
ITOJTHOMOYHMSMU I IPUHATHSI CAMOCTOATENBHBIX PEIICHUN Ha CBOEM YYAaCTKE;
HEBO3MOKHOCTb OBICTPON MACHTU(PUKAIIMK COTPYAHUKA C LEISIMU KOMIIAHUU.

[lepeuens TeM 1 TUCKYCCHM (KaK OLIEHOYHOT'O CPEACTBA):
1. K kakoMl W3 TEXHMK PYKOBOJACTBA  HMMEET  OTHOIICHUE

dbopmynupoBanue 1eiei mo cucreMe SMART?

2. KakoBbl TpeboBanus k memnsiMm cormmacHo cucreme SMART?
3. Hackonbko KOppEeKTHBI MPEeIOKEHHBIE POPMYIUPOBKH 11EIIeH?
4, Kak mMoBBICUTH KOHKPETHOCTh M HM3MEPUMOCTH LIEJIEH, KaK MOXKHO

nepedopMynupoBaTh HEYAAUHbIC 11EJTH?
S. Kak coriacoBaHHOCTb 11e€7iei B CUCTEME BIMSIET HA PE3yIbTAaTUBHOCTh
paboThI COTPYIHUKA?
Kpurepuu onieHKH y4acTus CTyIeHTa B TUCKYCCUHU
(1o uroram 3aHsTHl 2-3)

5 OayIoB: BBICTABIISICTCS CTY/ICHTY, €CIIM OH IPUHUMACT aKTHBHOE y4acTHE B
JMCKYCCUHY, BOBJICYCH B TMPOIECC B TEUECHHWE BCEW ITUCKYCCHUHU, Tpenjaraet u
apryMEHTUPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
MPEIIOKCHHUSI  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3aJacT WM BOIPOCH |
BBICKA3bIBAET BEPHBIE CYXKICHUS 1O TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U

ACJIacT 000CHOBaHHBIC BBIBOJBI, rpaMOTHO HCIIOJIB3YCT TCXHUKHU



KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gania: BHICTABISIETCS CTY/ACHTY, €CIIM OH IPUHUMAET Yy4acTHUE B IUCKYCCHH,
npeajiaraeT U apryMeHTHUPYET COOCTBEHHBbIE BapHAaHThl PEIICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKIACHUS 10 TEME JIUCKYCCUU, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKATUBHbBIC TEXHUKU HE MPUMEHSIOTCS.

3 Oarta: BBICTABISIETCS CTYNIEHTY, €CIIU OH MPUHUMAET YYacTHE B TUCKYCCHH
TOJIKO B BHJIE OTBETOB HAa BOIMPOCHI MpemnojaBareisi U APYrHMX CTYJEHTOB,
COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEIaraeT, aHaJIu3UpyeT BBICKA3bIBAHUS U
NPEMIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKH HE IPUMEHSIOTCSL.

0 0amioB: CTYJEHT HaXOAUTCS B ayAUTOPUHU, HO Y4YacCTUsl B JHCKYCCHM HE
IPUHUMAET, C OTBETaMM HA BOIPOCHI MPENoJAaBaTeNs U JIPYrUX CTYIEHTOB

3aTpyAHACTCA, IIPCAIOKCHUA APYTIUX CTYACHTOB HC aHAJIIU3HUPYCT.

Metoanuyeckue ykazaHusi K NpaKTHYECKOMY 3aHATHIO 4

AHanu3 3asBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOIb30BAHHEM
METOA0B aKTUBHOI0 00yueHus — Mo3rosou miryp™m, luckyccus

3amaHue:

1. Paboras B mapax, 00CYyIuTh KOPPEKTHOCTH (POPMYIUPOBOK TPEOOBaHUIA K
KaHIuAaTaM B 3asBKax Ha MOAOOp, MPEIIOKEHHBIX B PaMKaxX CaMOCTOSTEIbHOU
paboTHl KaXKABIM U3 CTYJEHTOB.

2. B dopme nmuckyccunm o00CyauTh B Tpymmne mNpodecCHOHambHBIN U
NICUXOJIOTHUECKUN TOPTPET KaHAuAaTa Ha pPacCMaTpPUBAEMYIO JOJKHOCTB,
MIPOAHATIM3UPOBATH U JOMOIHUTH MPE/JIOKEHHBIE 3as8BKH Ha MOJI00p COTPYIHHKA,
00CYIUTh METOBI 0TOOpa KaHINIATOB.

3. MeTomoM MO3roBOTO IITypMa COCTaBHTH CITMCOK KaHAJIOB MPHUBJICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPUITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYIIIE
JOCTOMHCTBA M HEAOCTAaTKH KaXIOr0 KaHaja TMPUBJICUCHUS KaHIUIATOB Ha

BaKaHCHH.



Bce uctounuku Habopa nepcoHasia MOTYT OBITh pa3/iefieHbl Ha BHYTPEHHUE
(mpuBJNeUYeHNE Ha BakaHTHBIE pabouMe MecTa COTPYIHUKOB CBOECH KOMIIAHWUU) U
BHEIIHME (IIPUBJICYEHHE [IEPCOHANA C PbIHKA TPYAQ).

K metonam BHyTpeHHEro Habopa OTHOCSTCS:

" COBMEILECHHUE JOJKHOCTEH;

" poTaunus, NepeBo/l, TOPU30HTAIbHBIE TIEPEMEIICHMS,;

"  3AIJJAHUPOBAHHBIA KaPbEPHBIM POCT COTPYIHUKOB;

" 3aMelICHHE JOJDKHOCTH MO pe3ybTaTaM BHYTPEHHETO KOHKYPCa;

" WCIOJb30BaHUE BHYTPEHHHUX UH(OPMAIIMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JaHHBIX CO CBEACHUSMH O KaHAUAATaX ).

JlocTOMHCTBaMM BHYTPEHHHMX HCTOYHUMKOB Habopa IepcoHaja SBISIOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B padoTe, yIydllleHuEe MOpPaIbHO-
IICUXOJIOTUYECKOI0 KJIMMaTra B KOJUIEKTMBE W YCWICHHE NPUBSI3aHHOCTU
pabOTHUKOB K ¢upme Onaroaapsi NpeaoCTaBIsieMON UM BO3MOXKHOCTU KapbepHOTO
pocta. Kpome Toro, mpoaBuKeHHE MO CIy:KO0€ CBOMX PaOOTHUKOB OOXOIUTCS
JICIIEBJIe BHEIIHEro HaOopa, 3HAUUTEIbHO YIPOILIAET aJanTalldi0 U COKpaIlaer
BEpOSTHOCTh OmMUOKH. C NIpyroil CTOpOHBI, MPUBJICUYCHUE KaHIUAATOB C PBHIHKA
Tpyda oOecreurnBaeT MPUTOK B KOMIIAHWIO HOBOTO OIbITa M WJEH, BBIOOp
KaH/IUJJaTOB HECPABHEHHO IIMPE, a BHEIIHASI KOHKYPEHIIMS ONPEAEIIAET JTydlnX.

Buemnuii Habop mnepcoHana MpeanoJiaraeéT MNPUBJICYEHUE KaHIUAATOB C
PBIHKA TpyZAa Yepe3 CIeAYOINE KaHaJIbL:

= cpelcTBa MaccoBOM MH(opMaIluu (ra3eTsl, )KypHaJIbl, TEICBUICHUE, PAIHUO,
WuTepuer, SMS-cepBuchl, TeneoHHBIE CITPABOYHBIE MO TPYI0YCTPOHUCTBY);

" KaJpOBBIE Ar€HTCTBA;

" Qupka TpyJa, Ciyx0a 3aHATOCTH, SIPMAPKH BaKaHCHIA;

» Head hunting, nepemanuBaHue ONMBITHBIX CHEIUAIUCTOB Y KOHKYPCHTOB;

" BBICIINE U CpeJHe-ClielralbHble yuyeOHble 3aBeleHUs, Yy4eOHbIe LIEHTPBHI,
OpraHu3yIoUIMe AOMOJIHUTENbHbIE 00pa30BaTEIbHbIE POTPAMMBI;

" BHEMIHSS pekiiama (0OBSIBICHHS HA IUTAX, IBEPAX KOMIIAHWHU, aBTOOYCax).



[Ipu moxbope mepcoHana yepe3 KaJpoBbIE areHTCTBA CIEAYET MOMHHUTH O
JECHUN OSTUX OpraHM3alliii Ha TPW THUIIA: areHTCTBA IO TPYAOYCTPOWCTBY,
are’TCcTBa Mo MoA00pPY NMEPCOHANA U ar€HTCTBA 10 JIM3UHTY MepcoHaIa.

JIJIst areHTCTB MO TPYAOYCTPONCTBY KIMEHTAMHU SBJISIOTCS CIICIIHAINCTHI,
KOTOpbIe HINYT padory. Tak kak jro0asi KOMMepUecKass OpraHu3alus CTPEMHUTCS
cOOJII01aTh, IPEK/IE BCEr0, MHTEPECHI KIIMEHTA, TO Jisl paboToaareneit oOpalieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyI0 CIIyKOy
3aHATOCTU HacejeHus. M B Tom, u B apyroMm ciiydae KaHAWIAThl Ha BaKaHTHBIC
paboune Mmecta OyIyT HAMpaBIAThCA K paboTomaTenio OecriaTHO, HO BCE
OTOOPOYHBIE TPOLEAYPHI, MPU MOMOIIM KOTOPBIX OIPEAENAECTCS COOTBETCTBHUE
KaHauaaTa  JOJDKHOCTH, — paboTojmatens  JODKEH  OyJeT — MpOBOIUTH
CaMOCTOSATEIIBHO.

[Ipu oOpaieHur B areHTCTBa MO MOAOOPY IMEpcoHalia pabOTOATEII0 HE
MPUIETCA MOJaBaTh OOBSIBICHWE B CPEACTBA MACCOBOM MH(OpMaIMK C peKiiaMon
JOJDKHOCTH, ~ OTBEYaTb  HA  MHOTOYHMCJICHHBIE  Tele(OHHbIE  3BOHKH
3aMHTEPECOBABIINXCS TPETCHICHTOB, IIPOBOJIUTL COOECEMOBAHUS W TIPOUYHE
OLICHOYHBIE Tpouenypbl. Bcs moaroroButenbHas paboTa M MEPBUYHBIN OTOOD
MIPOU3BOIUTCSI COTPYIHUKAMHU areHTCTBA, KOTOPBIE MPEICTABISAIOT pabOTOIATEIIO
IBYX-Tpex (puHamucToB KOHKypca. CTOMMOCTH YCIYTH IO MOA00PY MepcoHaa B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdar 1o 15-20% romoBoro
JI0X0/Ja UCKOMOTO COTPYJHUKA. ITO HEAEIIEBO, HO paboToaTeIn 00paIIaloTCs B
KaJIpOBBIE areHTCTBA PaJd AKOHOMHHM BPEMEHHU, TINATEIHHO OCYIIECTBISIEMOTO
oTOOpa, KOTOPBIA ITO3BOJIAECT 3aKpPhIBaTh BAaKAaHCHH CICIIUATMCTAMH BBICOKOTO
YPOBHSI, & TaKKe TapaHTUHHBIX 00s3aTEIbCTB areHTCTBA 10 3aMEHE COTPYIHUKA B
clydae HeTPEIBUICHHOTO YBOJBHCHHSI B TICPHOJ] MCTIIBITATEIILHOTO CPOKA.

OOpareHre B areHTCTBA TI0 JIM3UHTY TIEpCOHAa UMEET CMBICH, B TIEPBYIO
ouepeib, ISl TeX padoToAaTeNe, KOTOphIE HE TIAHUPYIOT MPUTIIANIATh HA paboTy
COTPY/ZIHUKOB Ha MOCTOSIHHOM OCHOBE. AyTcOpcHHT (Outsourcing), BHEHIHHE JUIst
OpraHu3alliy TPYJAOBBIE PECYPCHI, KOTOPHIE YHCISATCSA KaK COTPYIHUKH areHTCTBA,

MPUBJICKAIOT, HAIPUMEP, TOPTOBbIE KOMIIAHUH BO BPEMSI CE30HHOTO IMMKa MPOJIaxK.



B cmydae caMOCTOSTENBHOrO TOMCKA CHEIHATUCTOB pabOTOAATENIO
HEOOXOMMMO T0/aTh OOBSBICHHE C peKIaMOol MOMKHOCTH. K 0OBsABIECHUIO O
MPOBEICHUH KOHKypca Ha 3aMelIeHHe BaKaHCUU BbBIJBUTAIOTCS OIpPEACIICHHbIC
TpeOOBaHMS: OHO JIOJDKHO OBITh KPAaTKUM M JIAKOHUYHBIM, YETKO W KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U MOJJEPKUBAThH
UMUK KOMITAHUM, YTOOBI 00ECIeUuTh Crpoc Ha paboune mecta. OOBsBIEHUE O
BAKAHCHUM COJICPKUT CIIeIyIolue OJIOKH: Ha3BaHHWE JOJDKHOCTH, TPEOOBaHUS K
COMCKATEJNsIM, YCJIOBUS HaliMa.

Bri6op cpeacts maccoBoit mHpopmaruu (CMU), rae Oyaer pa3mernieHo
OOBSIBJICHUE, 3aBUCUT OT CHENU(UKHA KOMIAHUM U camMol JOJKHOCTU. [lepBbiM
BOIIPOCOM, Ha KOTOPBIA cCleayeT OTBeTUThb, Oyner: kakue CMMUM KOHKpeTHO
YUTAIOT, CMOTPST, MCHOJB3YIOT TMOTCHI[MATIbHBIE COUCKATeIM  BaKaHCUM
koMrianuu? TpaauiiMOHHO YHUBEPCATbHBIMU KaHATaMU MIPUBJICUCHUS KaHIUIaTOB
ABJIAIOTCS “paboTHBIE” cailThl MHTepHETa M TOMyNspHBIE B TOPOJAE Ta3eThl
OOBSIBJICHUM, KOTOPBIE OECIIATHO PACIIPOCTPAHSIOTCS CPEAN HACETICHUS.

[Ipu pasmemennn uHQOpMANMKM Ha TEJNEBUICHUU CIENYET 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBICHUSA B 3up (KeaaTeabHO
BeuepHee, 4TOObl OXBATUTh ayAUTOPUIO padorarmux). TeneBuaeHue —
JEUCTBUTEILHO MACCOBBIM KaHall, MOATOMY TMPETEHACHTOB Ha JOJDKHOCTD,
OoOpaTUBIIUXCSI B KOMIAHUIO, MOKET OKa3aThCsl CIMIIKOM MHOTO. MiMeeT cmbici
MPEABUJIETh ITO OOCTOSTENBCTBO M 3apaHee MOAYyMaTh, €CTh JIM BO3MOXKHOCTH
MPOBECTU OTOOPOYHBIC MPOLIETYPHI C TAKUM KOJIMYECTBOM KaHIUaTOB?

OObsBICHUS TIO PAIUO MEHEE TOIMYJISIPHBI, OJTHAKO ITOT KaHAJ TaKKE MOXKET
OBITH UCIIOJIB30BaH JUIsl MPUBJICUCHUS] couckaTesed. Mcxoas U3 mpeanosoKeHus,
YTO paJuo YacTo CIYHIAIOT aBTOIIOOUTENH W TpodeccHOHAIbHBIE BOJUTEIH,
1[eJecOo00pa3HO MOo/AaBaTh HAa PaJuo MHPOPMALMIO O BaKAHCHUAX DKCHEAUTOPOB,
TOPTOBBIX TMpeacTaBuTeNe u T.4. Eciu oObsBiIeHHE TOHIET B paauoddup BO
BpeMs ‘“‘d9aca THK’, MOXHO TOBOPUTh O TIPUBJICUYCHUH BBICOKOKIACCHBIX
CIIEIUAIIUCTOB, KOTOPBIE JTOOHpPaAIOTCS JOMOM ¢ pabOThl 3a pyjeM COOCTBEHHOIO

aBTOMOOMJIA.



Yy4eOHbIe 3aBEICHUS U IEHTPHI TOMOJIHUTEILHOTO 00pa30BaHUs MOTYT CTaTh
UCTOYHUKaMU Habopa mepcoHana, ecid paboTojaTeNd TOTOBBI NPUBIIEKATH HA
paboTy COTpyIHUKOB Oe3 ombiTa. Mosojple CHenuaIucThl HMEIT CBOU
MPEUMYIIECTBA: OHU YHEPTUYHbI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMU
paboThI U, rIaBHOE, 00JIaJal0T HECTaHJAPTHBIM B3IUIIOM Ha pooOsiemsl. [Tonbdop
BBITYCKHUKOB BY30B syunie Bcero BecTu auUOO udepe3 LEHTP TPYAOyCTPOHCTBA
npu y4eOHOM 3aBeleHWH, JH00, HAmpsAMyl0, 4Yepe3 NpoduiIbHbIE Kadeapsl,
MPErno/iaBaTesid KOTOPhIX MOTYT AaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu xe B komnanuio Tpedyercs COTPYAHUK C OOJIBIINM OIBITOM PadoTHI,
Ha KOTOpPOTrO OYIyT BO3JIOXEHBI CEpbE3HbIE OO0S3aHHOCTH, CTOUT BCIOMHHTH O
takoM Metojae, kak head hunting (mocnmoBHO “oxoTa 3a roj0BaMu”), WM
NepeMaHUBaHUE CIEUUATNCTOB W3 KOMIAHUI-KOHKYpeHTOB. HaBens crpaBku u
pemmB  “IOOXOTUTHCSA” HAa KaKOro-HUOYIh Cynepcrheruaiucta, padoTojaTeNb
JOJDKEH TOHUMATh, YTO y HEro0 MOTYT BO3HUKHYTH TPEHMSI C TEMU KOMIAHUSIMU,
OTKyJa YJallOChb TNEPEMaHUTh COTpyJAHHKA. Kpome TOro, ‘SKCKIIO3UBHBIE”
CHEIUATNCTBl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3UM MO 3apaboTHOM
iate M YCIOBUSAM TpyJa M, K COXAJIECHUIO, HU3KUM YPOBEHb JOSUIBHOCTH IO
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOEe BPEMs X MOTYT CHOBA MIEPEMaHUTh.

Kommanun, kotopple 1o  poay  CBOEHM  JEATEIBHOCTH  MOTYT
IpOUH(POPMHUPOBATh OOJBIIOE KOJUYECTBO JIIOAEH, HWHOIA HCIOIb3YIOT IS
peKJIaMbl CBOMX BaKaHCUW HECTAHJIAPTHBIC KaHAJbI: pa3MeIleHue OObsIBICHUN Ha
JBEpSIX MarashHa, Ha CTEKJE WJIM B CaJlOHE aBToOyca, Ha Ouierax B KMHOTeaTp,
yepe3 paccbliky SMS-cooOmenuii. J[pyrue koMmanuu BOOOIe HE JAIOT PeKIamy
BAKaHCHI, a BEAYyT MOUCK pa3MmenieHHbIX B CMMU pe3tomMe akTUBHBIX KaHIUJATOB.

[lepedenb TeM 7151 AUCKYCCUU (KaK OLEHOYHOI'O CPE/ICTBA):

1. Kaxkwue pa3nensl JoKHA COJEPKATh 3asBKa HA MOJ00P COTPYTHUKA?

2. Kakumm cBefeHUSIMH HEOOXOAMMO JOMOJHUTH OOpaslbl 3asBOK Ha
noaoop?

3. TlpodeccuoHanbHBIi W TCUXOJOTHUYECKUN MOPTPET COUCKATENS: KTO

3TOT 4YEeJI0BEK?



4. Kaxkue kaHambl MPUBJICYEHUS KaHANIaTOB HEOOXOIMMO HCIIOJIb30BATh B
Ka)KZIOM KOHKPETHOM Ciiy4ae (OTHOCHTENIFHO 00pa3lioB 3asBOK)?
5. Kakue MeToapl OICHKM KaHIUAATOB IPH OTOOpE HMMEET CMBICI

NPUMEHUTH B KXKIOM KOHKPETHOM CiTy4ae (OTHOCHTEILHO 00pa3iioB 3asBOK)?

MeToauyeckue yKazaHusi K MPAKTHYECKOMY 3aHATHIO 5
Anamu3 pesiome (1 wac.), ¢ HCNOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuyenus — luckyccus
3anaHue:
1. Tlpoananu3upoBaTh TPENJIOKEHHBIE 00pa3Ibl pe3loMe KaHIAUJAATOB Ha
BaKaHCHUU TIPEIMPHUATHS.
2. B dopme muckyccuu oO0CYIuTh B Ipymme 0COOCHHOCTH U KOMIIETEHITUU
KQKJIOTO M3 KaHIUIaTOB HAa BAKAHCHH TPCIITPHUATHSI.
3. IlpuHATH WUTOTOBOE pEIICHHWE O JOMYCKe KAHAWIATOB Ha CICHYIONIN
ATan KOHKYpPCHOTO 0TOOpa.
JUist coopa OOBEKTMBHOM HWH(MOpMANUMU O KaHAWJIATaX PUMEHSIOTCS
pa3MYHbIe METOIbI OIICHKH KaHAUAATOB MIPU 0TOOpE, HAIIPUMED:
"  aHaJU3 aHKEThI, 3aMOJTHEHHON KaHIUIaTOM;
"  aQHaAJIN3 PE3IOME U UCCIICIOBAHKE MPEIOCTABICHHBIX JOKYMEHTOB;
= rtenedoHHOE coOecenoBaHue, IEPBUYHBIN 0TOOD;
"  KaJpOBOC MHTEPBbIO, INYHAS BCTPEYA,;
" TECTHPOBAHUE;
" DK3aMEH;
" JIEMOHCTpAIMsS KaHAUAATOM 00pa3lioB CBOEH pabOTHI;
" BBINIOJIHCHHE KaHAUIaTOM KOHKYPCHOTO 3aJ]aHusl, UICIIBITAHHUE;
"  CHUTYyaIlMOHHOE MOJCIIMPOBAHUE, KeHC-METOINKH;
" [IEHTP OILICHKH MEePCOHAa;
" [IpPOBEPKA PEKOMEHAINM, XapaKTEPUCTUK KaHIUaTa, HABEJACHHUE CIPABOK;
" MEIOCMOTp;

" acTpoJiorusi, rpadoIoTHsl, IETEKTOP KU U T.I.



CranpapTHyl0 aHKETy, KOTOpas COCTaBJISIETCA [IJIsi COMCKaTesleill Bcex
JOJDKHOCTEM KOMITAaHMHM, JIydllle Bcero aenatb kpatkod (1-2 mwmcra). Tak kak
rpadpl TakOH aHKETBhI COJEPKaT OCHOBHBIE NMYHKTHI PE3IOME, TO TPHU HaJUIUHU
pe3loMe y COMCKATels 3aCTaBlATh €ro JyOoJupoBaTh WH(POPMAIMIO B aHKETHOU
dbopme HerenecooOpaszHo. CrienuanbHas aHKeTa COCTaBIIICTCS /I KaH/IUIaTOB Ha
OTIPENICJICHHYIO JIOJDKHOCTh U MOXET COJIep)KaTh BOIPOCHI MPOGeCCHOHAIBHOTO
xapaktepa. Ee ananu3 gaet uapopManuo o mpoprupuroJHOCTH KaHIuaaTa.

PesynpTaToM aHanmuza pe3romMe KaHAuAaTa MOTYT CTaTh BBIBOJIBI 00 YpOBHE
ero oOpa3oBaHusA, O XapakTepe MNPOPECCHOHATBHOTO OMbITa, O HAIWYUHU
CIIEIUAJIBHBIX HABBIKOB, O JUYHOCTHBIX XapaKTepUCTHKaX kaHauaata. Ha ocHoBe
aHajau3a NOCTYNHUBIIMX B KOMIIAHHIO PE3IOME MPOBOJIUTCS TEPBUYHBIA OTCEB
HEMOJXOAIINX 10 OCHOBHBIM TPEOOBaHUAM COMCKATEJIEH, IMOITOMY YacTo
KaJIpOBBIE CIIYKObl BMECTO HOMepa TeieoHa OpraHU3alUd TOMEIIAIT B
OOBSIBIICHUU aJIPEC AJCKTPOHHOU MOYTHI, 10 KOTOPOMY IPOCIT MPETEHICHTOB Ha
JIOJKHOCTh HAIPaBJIsiTh PE3lOMe.

TenedoHHOE MHTEPBBHIO — CIEAYIONIMI IIar B Mpoieaype oTOopa mocie
aHanuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHUTH
KOMMYHUKA0EIbHOCTh KaHAWJaTa, TPAaMOTHOCTh €r0 pedd M, B OIPEACICHHON
cTerneHu, MNpoheCCUOHANIBHBIMN ypoBeHb. st Oonee TIIyOOKOro H3y4YeHHs
npoecCHOHANbHBIX 3HAHWM, YMEHUH W HABBIKOB, a TakKXe JJIA ONpEeeICHUS
XapaKTepOJIOTUYECKUX OCOOCHHOCTEH KaHauJaTa HEeOOXOJWMO OpraHu30BaTh
JUYHYIO0 BCTpedy, T.e. cobeceioBaHue, KaapoBoe MHTEpBbIO. CobecenoBaHue co
CHEIUATMCTOM KaJIPOBOM CITY>KObI W/WJIM C JIMHEHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJIOM OILICHKU KaHJIUJAaTOB IIPU 0TOOPE.

TecTupoBaHHe peKOMEHIYIOT UCIIOJIb30BATh KAK JOMOJIHUTENbHBIN METO, U
11e71eco00pa3HOCTh €ro MPUMEHEHUsS JJIsi OLCHKU KaHJWJaTa OINpeaesseTcs BO
BpeMsl KaJpOBOTO HMHTEPBbIO. TE€CTOBBIE METOJIMKH MOXKHO pa3leliuTh Ha JBE
IPYIIIBL: CTAaHJAPTU3UPOBAHHBIC U MPOEKTUBHBIC. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA “BONPOC — OTBET , C KIIOYOM, ONPEACIAIONIMM HAJIU4YUEe H

YPOBEHb OIPEICICHHBIX XapaKTEepUCTUK KaHauaata. CTaHaapTU3UPOBAHHBIC



TECThl MOTYT HCIIOJIb30BAThCA KaK MPOPECCHOHATBHBIMU IICUXOJOTaMH, TaK U
HECTEIHUATUCTaMH, T.K. UX UHTEPIpETAIHs He MPEACTABISAET CIOKHOCTEeH. OHAKO
CTaHJapTU3UPOBAHHBIE TECThl CTPANAIOT CUMUTHIBAEMOCTHIO MH(OpMaIuu, Korja
COUCKATENb, MPEANOIIOKHUB ¢ KaKOW LEeNbI0 ObUT 33JaH BOIPOC, JTa€T COIMAIBHO
npueMJIeMbld “TIpaBUJIBHBIN’, a HE HCKpeHHUM OTBeT. [IpoeKkTHBHBIE TECThbI
(pucyHOUYHBIE, IIBETOBBIC, AaCCOLIMATHBHBIE) JAlOT 0OoJee  KOPPEKTHYIO
nH(OpMAIUIO, OJTHAKO UX MHTEPIpETallns — 3a/1a4a CrelraaIucTa-rcuxoiora.

DK3aMeH, KaKk METOJ OLEHKU MpH O0TOOpE MepcoHala, UCTOIb3YeTCsS PEIKO
M, B OCHOBHOM, JUIi TIPOBEPKM TEOPETUUYECKUX 3HAHMNA KaHIUAaTra B
npogeccuoHanpHOM cdepe. Yailie Bcero BONpochl MpoPecCUOHANBHOIO XapaKkTepa
IPUCYTCTBYIOT KaK 3JI€MEHT KaJpoBOoro nHTepBhIo. [Ipodeccnonanbubie ymeHus u
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPH JAEMOHCTpPALUUA KaHIUAATOM OOpa3loB
cBOel paboThl, HaMpUMep, pa3pabOTaHHOTO paHee OWU3HEC-TNIaHA WM TOTOBOTO
oOpasia pekJIaMHOTO MPOEKTa.

Ecnu kanaupat He mpuHec Ha cobeceoBaHME OOpa3loB pabOThI, MOXKHO
MOTIPOCUTH €T0 BBIMIOJIHUTH KOHKypcHOe 3ananue. [IpeanoskeHHOe HCIBITaHUE
JOJIKHO ObITb  CBsI3aHO ¢ NpO(ECCHOHANBHBIMU  O0S3aHHOCTSIMU,
MPEAYCMOTPEHHBIMU JIJISL ATOU JOJDKHOCTHU. 3aJJaHuE MOKET ObITh BBIOJTHEHO KaK
BO BpeMsl KaJapoBOTO MHTEPBBIO (HAOOp TeKkcTa, paboTa ¢ omnpeleleHHON
KOMIBIOTEPHOW MporpaMMoi), Tak M B BHIE JIOMAaIlHEro 3aJaHus’
(MapKeTHHTOBBIN aHATN3 PHIHKA, TUIAaH PEOPTraHU3alliy OTIENA).

CuTyallMOHHOE MOJETUPOBAHUE WM KEWC-METOIUKH TPUMEHSIOT s
OTIpEJICIICHHs] HE TOJILKO MPO(ecCHOHaNbHBIX 3HAHHMM, YMEHUN U HABBIKOB, HO U
OCHOBHBIX TIOBEJACHUECKUX TMATTEPHOB, T.€. TPAAUIUOHHBIX IS COUCKATEIS
o0pa3LoB MOBEJAEHUS B onpeeseHHoN cutyanuu. Kelicoel — cutyaiuu, Tpedyromnme
OPUHATUS PEIICHU — TPEeAJIaraloTcs COUCKATENI0, 0 PEeaKIMu KOTOPOTO
OILICHUBAIOT €T0 IMCHUXOJOTHYECKYI0 YCTOMYMBOCTh, HATMYHUE KOMMYHHKATHBHBIX
HABBIKOB, YPOBEHb JIOSUIBHOCTH, KPEATUBHOCTH U JIPYTHE XapaKTEPUCTHUKH.

LlenTp oOLEHKH TepcoHaja — e€Hle OJUH METOJ, NPEeaNnoJararoIuni

MOJICJIMPOBAHUC, OJHAKO BBUIY CBOEH BBICOKOM CTOMMOCTH OH IMPUMCHACTCA B



UCKIIFOUNTEBHBIX CilydasX. LIeHTp olleHKH moapa3yMeBaeT y4acTHE B OLIEHOYHBIX
IpOLEypax OJHOBPEMEHHO HECKOJIIBKUX COUCKATENIEH BAKAHTHOM JTOJKHOCTH.

[IpoBepka peKkOMEHAALMI YacTO — HEOThEeMJIEMAsl COCTaBJSAIOas OTOOpA.
Jlyymum  pexoMeHJaTelleM CUMUTAeTCSd HEMOCPEACTBEHHBIM pPYKOBOAUTENb C
Opeabiaylero  mecta  pabOThl,  KOTOPBIM  MOXKET  OXapaKTepHU30BaTh
npodeccuoHanpHble  KauecTBa KaHaupara. OnmHako Bcerma  CyHIECTBYET
BEPOSITHOCTh TOTO, YTO PEKOMEHAAIINS MOKET OKa3aThCsl HEaJEeKBATHOM.

[lepedenb TeM 17151 AUCKYCCUU (KaK OLIEHOYHOI'O CPENICTBA):
1. Hackoabpko rpaMOTHO COCTaBJIEHBI IPEJIOKEHHBIE 00pa3Lbl pe3toMe?
2. Kakne xommeTeHIMM KaHAWIATOB TMOMOTYT MM 3aHSTh BaKaHTHBIE

noipkaocTr? Kakmx koMreTeHui He XBaTtaet?

3. Kakue prcku MOTYT BO3HUKHYTh IIPH TPYJA0YCTPONCTBE KaHIU1aTOB?

4, Kakue Bompocel criemyeT 3adaTh KaHAWJAATaM BO  BpEMS
cobeceqoBanus?

5. KakoBo uTOroBO€ pemeHue o JOIMyCKe KaHAWIATOB Ha CICTYIOIIUI

JTan KOHKypca?
Kputepuu olleHKH y4acTHs CTYJCHTA B IUCKYCCHU
(1o uroram 3aHsTHH 4-5)

5 0aIoB: BBICTABJISIETCS CTYAEHTY, €CJIM OH MMPUHUMACT aKTHBHOE YYacTHE B
JTMCKYCCHH, BOBJICYCH B MPOIECC B TCUCHHUEC BCEH IUCKYCCHH, MMpeiaracT |
apryMEHTHPYET COOCTBCHHBIC BapHAHTHI PEIICHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPEUIOKEHUST  APYTUX YYaCTHUKOB JWCKYCCHH, 3aJaeT KM BONPOCHl M
BBICKA3bIBACT BEPHBIC CYKICHHS IO TeME JUCKYCCHUHU, PE3IOMHUPYET CKa3aHHOE W
nemacT  OOOCHOBAHHBIE  BBIBOABI,  I'PAMOTHO  HCIOIB3YEeT  TEXHHKH
KOMMYHHUKATHBHON KOMITETCHTHOCTH.

4 Gaya: BBICTABIISIETCS CTYAEHTY, €CJIM OH MPHHUMAET Y4acTHE B AMCKYCCHH,
npeuiaraeT M apryMEHTHPYET COOCTBEHHBIC BapUAHTHI PEIICHUS, aHaIM3HPYET
BBICKA3bIBAHUS M TPEJIOKEHUS IPYTUX YYACTHUKOB JMCKYCCHH, 3a71aeT UM
BOIPOCHI M BHICKA3BIBAET BEPHBIE CYKICHHS 10 TEME AUCKYCCHH, PEIIOMUPOBAHKE

OTCYTCTBYCT, KOMMYHUKATUBHBIC TCXHUKHU HC ITPUMCHAIOTCA.



3 Oarma: BBICTABISETCS CTYJIEHTY, €CJIM OH MPUHUMAET Yy4acTUe B JUCKYCCUU
TOJIBKO B BHJIE€ OTBETOB HAa BOIPOCHI IIPENOAABATENA W JPYTUMX CTYJIECHTOB,
COOCTBEHHBIEC BAPUAHTHI PELLICHUS HE MpEJIaraeT, aHaIU3UPYET BbICKA3bIBaHUS U
IIPEUIOKEHNST JPYTUX YYAaCTHUKOB JUCKYCCHHM, PE3IOMHUPOBAHHUE OTCYTCTBYET,
KOMMYHUKATUBHBIC TEXHUKU HE IIPUMEHSIIOTC.

0 OayIoB: CTYyIEHT HAaXOAUTCS B ayJWTOPUHU, HO Y4acTHUs B JUCKYCCHUM HE
IIPUHAMAET, C OTBETaMHM Ha BOIIPOCHI MPENOJAABATENS W JPYTUMX CTYACHTOB

3aTpyAHSIETCs, MPEJIOKEHUS IPYTUX CTYACHTOB HE aHATU3UPYET.

MeToanyeckue yKa3zaHusi K NPaAaKTHYECKOMY 3aHATHIO 6

CocTraB/jieHHe MHIAMBUAYAJbHOI0 aJANTAIMOHHOIO IJIAHA COTPYIHHUKA
(2 vac.), ¢ HCMOJIb30BAaHMEM MeTOJa AKTHBHOIO o0y4deHusi — PaspaGoTka u
npe3eHTAlHs MPOEKTA

3amaHue:

1. Pazpaborath mNpOEKT WMHAMBUAYAJHLHOTO aJalTallMOHHOTO IUIaHa
COTPYIHHKA OpPTaHU3aIlNH.

2. OnpenenuTh  MEPONPUATHS  MPOTpAaMMbl  aJlalTallid, Ha3HAYUTh
OTBETCTBEHHBIX U CPOKU pealu3alldd MEpPOMPHUATHH, paccuuTaTh 3aTpaThl Ha
aJIanTaryio COTPYTHHAKA.

3. IlpoBecTn mpe3eHTAIMIO MPOEKTa WHIUBUIYAIBHOTO aJalTallHOHHOTO
iaHa COTPYJIHWKA, OOCYIWTh JOCTOMHCTBA W HEJOCTATKH Pa3pabOTaHHOTO
MIPOCKTA.

B nporecce agantanuu coTpyHUKA MOXKHO BBIJICIUTH CIICTYIOIINE ITAIbI:

1) Onenka ypoBHS MOATOTOBICHHOCTH HOBHYKA IS pa3paObOTKH HanOoJiee
3¢ (eKTUBHON TporpaMMbl aJanTalMk: B ClOydae TMEPBUYHON ajanTaiuu
HEO0OXO0MMO C/IeNIaTh YIOp Ha o0ydeHHne npodeccCHOHaIbHBIM HaBbIKaM, B CIy4yae
ajanTanyy COTPYJAHHKA C OMBITOM paboTel — Ha O0Oy4YeHHE OCOOCHHOCTSIM

BBITTOJIHCHUA OCATCIBbHOCTH B )IaHHOﬁ KOMITIaHUH, CHCHI/I(l)I/IKC pa6OTBI.



2) OpueHTanus — MPAKTUYECKOE 3HAKOMCTBO HOBOTO PabOTHHKA ¢ pabounMU
00s13aHHOCTSIMH, YCJIOBUSIMH TpyJa U TpeOOBaHUSMU OpraHU3allid, BBEJCHUE B
JOJKHOCTh, MTH(POPMHUPOBAHUE CIICLIUATIHICTA.

3) JleiicTBeHHas ajanTaiys COCTOMT B COOCTBEHHO MPHUCIOCOOJCHHH HOBOTO
COTPYIHHKA K CBOEMY CTaTyCy, OOSI3aHHOCTSIM M K KOJUIEKTHBY, IMpEIIoJiaracT
aKTUBHOE BKJIIOYEHUE B PabOYMil NpPOLECC W MEKIMYHOCTHBIE OTHOIICHHS C
KOJUJIEraMU, Yallle BCEro MPOXOIUT B EPHUO]T UCTIBITATEIBHOTO CPOKA.

4) OYHKIIMOHMPOBAHUE — CAMOCTOSATENIbHAS pad0Ta HOBOTO COTPYAHHUKA, 3TUM
ATANlOM 3aBEPIIAETCS MPOLIECC AJaNTalliy, NPUYEM IPU CIIOHTAHHOM Pa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUUUHU
IPAMOTHOM CUCTEMBI aJJaliTalliy — 3HAYUTEIbHO COKPAILEH.

[Iporpamma opueHTalMH COTPYAHUKA (BBEACHHUE B JOHKHOCTH) COCTOUT U3
oO1Iel U celalbHON YacTei.

OOmiast mporpamMma OpHUEHTAlMU, OJMHAKOBas MJi BCEX COTPYIHUKOB
KOMIIaHUH, BKJIIOYAET 03HAKOMJIEHUE CO CIEAYIOIIMMU BOIPOCAMHU:

= 0oOlee MpeACTABICHHE O KOMIAHWUU: HCTOPHUS CO3JaHUS WU Pa3BUTHSA
KOMITaHHH, €€ LENH, POAYKLIHS U €€ MOTPeOUTENH, BUABI AEATEIbHOCTH;

" OpraHu3alMOHHAas CTPYKTYpa;

= KOpHOpaTUBHAs KyJbTypa;

® KaJpoBas MOJIUTUKA OpraHU3aluu;

® [paBuia BHYTPEHHErO TPYAOBOTO PaCHOPSIIKa;

"  cHuCTeMa CTUMYJIUPOBaHMUs, (POPMBI U MPUHIIUIIBI OTIATHI TPY/A, JIHTOTHI;

" OXpaHa U yCIIOBUA TPYJa, MpaBUiIa TEXHUKHU 0€30MaCHOCTH.

CneunanbHas nporpamMma OpHUEHTAllMW, co3daBaeMas sl COTPYIHUKOB
KOHKPETHOT'O MO/IPa3/IeNICHUs], BKIIIOYAET CIACAYIOIINE MEPOTIPUSITHS:

" [IpeACTaBJICHHE KOJIJICKTUBY, BBEICHUE B paOOUyIO TPyNIy;

" COCTaBJICHUE WHAMBUIYAIBHOTO AaJaNTAllMOHHOTO IUIaHA — JOKYMEHTa,
periaMeHTHUPYIOIIEro Mpoliece ajanTaiuu, (oOpaser] npuBe/eH B TadauLe 4);

* pHbopMupoBaHUEe O QYHKIUSAX TMOJpa3ACICHUs, OOBACHEHUE 3ajlad U

TpeOOBaHUI K Ka4eCTBY padOTHI;



* 1podecCHOHANBHBIM  HMHCTPYKT@X:  O3HAKOMJIGHHE ¢  pabounMu
OOSI3aHHOCTSIMH, OOy4Y€HHE TEXHOJOTMH paboThl, Y3KONPO(EeCCHOHATHHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMOl OTYETHOCTH U JOKYMEHTOO00pOTa;

" HK3aMEH Ha JOMYCK K CaMOCTOSTENbHOM padoTe, Oeceaa Mo MepBbIM UTOTaM
Y BIICYATJICHUSIM.

Ilepuon BBEIEHUS B JTOJDKHOCTH 3aHUMAET IPUMEPHO ABE HEIEIH, OAHAKO
€ro JUIMTEJIbHOCTh CWJIBHO 3aBHUCHUT OT HAJIW4YUsA ONBITA pPabdOThl HOBOIO
COTpYJHMKa Ha IMOJOOHON MOJKHOCTM M B JaHHOM cdepe NeATeIbHOCTH, OT
0COOCHHOCTEH BOCHpUATHSA HOBOW MH(POpPMAIUH, OT TUYHOCTHBIX XapaKTEPUCTHK.
[Ipy BTOpHUYHOI amanTalMd COTPYAHHUKA, OO0JIAIAIOIIETO0 BBICOKOW CKOPOCTHIO
YCBOEHUS MaTepHalla, dTall OPUEHTALMU MOKET COCTABJIATh HECKOIBKO JHEM.

B TeueHue UCHBITATENBHOTO CPOKAa MPOUCXOAUT JIEWCTBEHHAs aJarTalus
HOBOT'O COTpYIHHKA. VcHBITaTeNnbHBIA CPOK, KOTOPBIA JUIMTCA I PSAOBBIX
COTPYIHHUKOB OT 1 10 3 mecsues, a Juisl pyKOBOAUTENIECH BBICIIETO 3B€HA MOKET
OBITh MPOJIJIEH 10 6 MECSLIEB, MPEIINOIATAET CIECIYIOUIUE MEPOTIPUATHS:

" COCTaBJICHUE NEPEYHS NMPUOPUTETHBIX IIeNIeH, JOCTUKEHHE KOTOPBIX Oyner
ABJIATHCS KPUTEPUEM MPOXOKACHHUS UCTIBITATEILHOTO CPOKA;

* paboTa HOBOrO0 COTPYIHUKA IOJ KOHTPOJIEM KypaTopa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAJIU3 padOThl HOBOTO COTPYAHUKA;

" COCTaBJEHUE OTYeTa O padoTe, MPOJAETAHHOM 3a MEPHOJ HCIBITAaHUS,
COTPYIHHUKOM, KOTOPBIN ITPOXOJMT aJaNTallMI0, U €r0 HACTABHUKOM;

" WTOTOBBIM KOHTPOJIb, aTTECTALMS MO0 UTOTaM UCTIBITATEIBHOTO CPOKA;

* c0OOILIEHUE COTPYAHUKY UTOTOB UCTIBITAHUA.

NHuBuyalbHBIA alanTalldOHHBIN IIJIaH, B KOTOPOM HEOOXOJMMO yKa3aTh
OTBETCTBEHHBIX 32 Ka)KJJ0€ MEPOIPHUSTUE U CPOKHU €ro MPOBEACHUS, BbIAACTCS Ha
PYKH: HOBOMY COTPYIHHUKY, €r0 HEMOCPEACTBEHHOMY HAYaJbHUKY U Kyparopy.
Eme omun sKk3eMIuisip ocTtaercs B KaJIpOBOM ciyx0Oe, KOTOpas KOHTPOJIHUPYET
MIPOLIECC aJanTalHH.

Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayioB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacTHE B



pa3paboTKe U TMPE3CHTALUU TMPOEKTa, TMpeyiaraeT KOHCTPYKTUBHBIE UICH
OTHOCUTEIBHO COJEPKAHHMSI UM  COCTAaBJSIIOLIIMX IMPOEKTAa, APTryMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUpPYET 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS W MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpPEMS IPE3CHTALMU WIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTke M TPE3EHTALMU [POEKTa, INPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEpKaHHSI UM  COCTAaBJISIOIIMX NPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3BIBAHUS W TPEUIOKEHUS JIPYrux
YYaCTHHKOB IIPOEKTa, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuloB: BBICTAaBISETCA CTYAEHTY, €CIM OH IPUHUMAET YYacTHE B
pa3paboTKe M MpPE3eHTAlMU IMPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
IpenojaBaresiss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTABIAIOIIMX IPOEKTAa HE IIpEeJyIaraer,
aHANIM3UPYET BBICKA3BIBAHMS W TNPEIJIOKEHUS APYIMX YYAaCTHHKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IPE3CHTALMM HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTEpCTBA HE MPUMEHSIET.

0 OamnoB: CTYAEHT HAXOJUTCA B ayAUTOPUHU, HO y4YacTHUs B TPOEKTE HE
IPUHUMAET, C OTBETAaMM Ha BOIPOCHI MPENoAaBaTeNis M JIPYrUX CTYIEHTOB
3aTpyNHSIETCs, TNPEIJIOKEHUsS NPYTrUX CTYJIEHTOB HE AaHAJIU3UPYET, y4dacTue B

MMPpE3CHTAIH HC IPUHHUMACT.

MeToanuyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHMBAIlMM COTPYJAHHKOB C Pa3HbIM OTHOLIEHHEM K
Tpyay (1 4ac.), ¢ HcMOIBb30BAaHHEM METO/0B AKTHBHOTO O0y4YeHHs] — AHAJIU3
curyaumi, uckyccus

3amanue:

1. ITpoananu3upoBaTh NPEIJIOKEHHBIE CUTYAIUU.



2. OnpenenuTh BEAYNIYI0 MOTHUBAIIUIO TJIABHOTO T€POsT KaXKIOW CUTYaIUH.

3. B dopme muckyccunm oOCYyauTh B TPyIIie KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPyJa AJIsI KaXKAOT0 U3 TEPOEB CUTYaLH,
JIOCTOMHCTBA U HEJIOCTATKN METOJI0OB CTUMYJIMPOBAHUSI TPYa.

[Ipoananu3upoBaB  CHEAYIOIIME  CUTyalldd, OMNPEACIATE  BEAYIIYIO
MOTHUBAIMIO TJIABHBIX T€POEB U MPOAYMAWTE METOAbl CTUMYJIUPOBAHUA TPYIa,
KOTOPBIE CIIETYET UHIUBUAYAIbHO MPUMEHSTh K KaXIOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PaboTtas wmHcnekropoMm mno kaapam, MapunHa CepreeBHa OYE€Hb LIEHHUT
BO3MOXXHOCTh JIaBaTh JIIOJSIM COBETHI, JI€JIA€T STO C YAOBOJILCTBUEM. boiee
JIOSTBHO OTHOCUTCSI K TEM COTPYIHHMKAM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIEAYIOT €€ peKoMeHaanusM. Bo Bpemsi cobeceioBaHrs Ha MOCIIEIHEH aTTecTaluu
NepcoHana HaMEeKHyJa Ha TO, 4TO Oblga Obl HE MPOTUB NMEPEHMMEHOBAHUS CBOEH
JOJDKHOCTH B ““‘HayaJbHUKA OTHAENIa KaApoB~, HECMOTpsT HAa TO, YTO OHA —
€MHCTBEHHBIM COTPYAHUK otaena. OTMerwsna, 4To corjacwiach Obl Ha 3TO
“moBbillieHUEe” Jaxke 0e3 yBeIWYeHHUs pa3Mepa 3apabOTHON TIaThl U U3MEHEHUS
MTOJTHOMOYH.

Cumyayus 2

[Terp CMoOJIsIpOB UMEET peMyTaLNIO HEY>)KUBUMBOTO yenoBeka. OH 3aHUMaeT
JIOJDKHOCTh HadyaJlbHUKA OTHeNla MNpoAax, MNpudeM ObUT BBIJBUHYT Ha Hee
Onmaroymapsi CBOEMY YMEHUIO HECTaHJAPTHO MBICIUTh W YCIEMIHO paboTaTh ¢
CaMbIMU TPYAHBIMU KJIMeHTaMU. CMOJISIpOB ¢ OOJIBIITUM SHTY3Ma3MOM OTHOCHIICS K
BO3MOXKHOCTH “TIOKOPUTH” HOBOTO KJIMEHTA, 3aKJII0Yal CaMble HEBEPOSTHBIC
CIEJIKM ¥ TIPUHOCUJI KOMITAaHUA MAaKCUMAJIbHYIO MPUOBLIL, TOATOMY PYKOBOJICTBO
MOCYUTAIO €ro €IMHCTBEHHBbIM KaHIUJATOM Ha TMOCT HadaibHUKAa. Ha naHHbBIN
MOMEHT aTMocdepa B oT/elNe HanpshkeHHast: [leTp He MoXeT HalTu 00U S3BIK C
MOTYMHEHHBIMU, CTPEMHTCS JeJIaTh BCE CaM, IOTOMY YTO “TIPUBBIK pabOTaTh OJUH
W pacCUUThIBaeT TOJIbKO Ha ce0s”. Jluunpie mnpomaxu CwmolisipoBa ymamw,
pe3yAbTaThl OT/AENA TOXKE yApydatoT. CMOJISIPOB PEIINIT OTKA3aThCs OT JOJIKHOCTH.

Cumyayus 3



byxranrep Huna I[laBnoBHa MHOrO pa3 roBopuia, 4TO €M IIpearaiu
paboTy B Jpyroil KOMIIAHWH C OOJIBIIEH 3apIjiaTO, HO OHA OTKa3bIBAJIACH,
MOTHUBHPYS TEM, YTO ‘“KAJIKO paccTaBaThCs ¢ KoJuiekTuBOM . Ceiuac Hamucala
3asBiieHHEe 00 yBoJapHEeHUH. Ha cobecemoBaHiy BBIACHUIIOCH: B OTAEIIE TPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

HawanpHuk otmena passutus ODmyapa BsizemiieB Obul HazHa4yeH HA OTY
JIOJDKHOCTh BOCEMb  MecsilleB Haszaja. Padblie oOH paboTaqm B KOMIIAHUU
HAayaJbHUKOM AHAJIIMTUYECKOTO OTJEeNa, HO OYEHb CTPEMWICS 3aHSATh IOCT B
otnaene pa3Butus. “Takoro mojapasziesieHus B KOMIIAHUU elie He ObLio! Beuio Obl
MHTEPECHO PACKpPYTUTh HOBOE HalpaBiieHHe!” — Tak KOMMEHTHpoBal BszemiieB
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJAHHOE. 3a BOCEMb
MecAlleB paboThl B Ka4eCTBE HayalbHUKA OTJENa Pa3BUTUS Dayap]| MOCETUI BCE
CEMUHAphl W TPEHUHTH 10 CBOEMY NpOPWI0, Hayal BHEIPSATH HOBYIO

TCXHOJIOTHIO. PYKOBOI[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

OTIeNa.
Cumyayus 5
HoBbIil  COTpyIHUK MPOM3BOJCTBEHHOTO TOJAPA3NIETICHUs — WHXKEHEP

CuaopoB NMOCTOSHHO MHTEpECyeTCsl CTaOMJIbHOCTBIO BBIIJIAT B KommaHuu: “He
3ajiepkuBaroT Jiu 3apriaty? Co Bcero jim o0bema 3apIuiaThbl BEIyT OTUYHUCICHUS B
neHcnoHHBI ¢GoHn? OrutaunBaroT au ormycka?” [lepBeiii BOompoc, KOTOPHIH OH
3aJla]l MEHEKepy 0 MepCcoHany Ha coOeceloBaHMHM M0 mpueMy Ha padoty: “Kax
nonro cymecryer Bama kommanua?” Kosmneram CuIoOpoB HEOIHOKPATHO
paccka3sbIBai 0 IpobieMax ¢ peryysipHOCTBIO BBITLIATHI 3apIUIaThl HA MPEIbIIYIIEM
MecTe paboThl, (pupma, rjie OH TPYIUJICS, B UTOre 00aHKPOTHUIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nopana 3asBnenue o0 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (06oJiee ABYX JIET) i Tak U
HE yJ1aJIOCh YBHJIETh MEepCIeKTHB. PaboTa kiamoBiuka oreHnBaeTcss KoToBoi, kak

pyTHHHAasI, €l XoueTcsi 6ojiee OTBETCTBEHHOU JOHKHOCTH. KoToBa HEoqHOKpaTHO



3aMeliana 3aBeIyIOIIero CKJIaZoM BO BpeMs ero OoJe3HH, MPHYEeM YCIEUIHO
CHpaBisach ¢ 00S3aHHOCTSIMH, HO KOTJIa BOSHHUKJIA BaKaHCHUS 3aBEIYIOIIET0 — Ha
JIOJDKHOCTH OBLT TPUIJIAIEH HOBBIM COTPYIHUK, co cTopoHbl. Bepa Koroma
CUMUTAET, YTO €€ OO0pa30BaHHWE U TMOJYYCHHBIH OMBIT 3aMEIleHUs HadaJbHUKa
MO3BOJISIET el padoTaTh 3aBCKIIAJIOM, MO3TOMY pelIia HaWTH JIPYyroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUIIUSM.

Cumyayus 1

®eopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIA 4allle BCEro 3aJaeT
BOIPOC: “A CKOJIbKO 3TO OyAeT ctouTh?” OH paboTaeT TOPrOBBIM MPEICTABUTEIIEM
M 3HAET BCE O CBOEHM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3ysibTaToB
HAaYaJIbHUK OTJENa “OlrOaeTcss HE B €ro MoJib3y~ — TOPTrOBBIA MPEICTAaBUTEIh
o0s3aTenbHO ero mnonpasisieT. DenopoB Oepercs 3a OOy CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIpUMep, Ha CBOEW MalllMHE Pa3BO3UT COTPYIHUKOB TOCIIE
paboThI IOMO#1), IPU YCIIOBUH, YTO JOMOJIHUTENIbHAS padoTa OrjIauuBacTCsl.

Cumyayus 8

@akrtypoBminiia Onbra CBUPUACHKO TMOJana 3asBIEHUE C MPOCHOOH
IepeBecTd €€ B JApyroe TNoapa3felieHue CBOoel KommaHud. JIOoMKHOCTh
paBHOIIEHHAs, YBEJIMYEHUS 3apaOOTHOW IJIaThl HE MpPEANojaraer, K TOMy e
BO3JIaraeT Ha COTPYAHHKA €Ile OoJIbIIYI0 OTBETCTBEHHOCTh. Ojibra MOTUBHPYET
CBOIO TIPOCKOY TEM, UTO MOpa3AeieHIE, KyJja OHA XOUeT MEePEBECTUCH, HAXOIUTCS
ommke k ee pomy. OOpamaior Ha ceOd BHUMaHUE CIOBa COTPpYAHHIBL: “B Tom
o(rice eBpPOPEMOHT: CBETIIO, YIOTHO, CTOJIBI HOBBIE, & Y HAC CTEHBI 000ApaHHBIE, S

"’

Ha CBOM JICHbI'M 000M MOKyMana, YTOObl XOTh KaK-TO UHTEPHEP 0)KUBUTH
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Co3ganue cucreMbl  cTumyaupoBaHusi Tpyaa (1 wac), ¢
HCIO0JIb30BAHHEM METO0/a AKTUBHOI0 00y4yenusi — PazpaGoTka u npe3eHTanus
MPOEKTA

3amanue:



1. Pa3paboraTh MpPOEKT CUCTEMBbl CTUMYJIHMPOBAHHS TpyAa AJIA Pa3HbIX
KaTeropui nepcoHajla OpraHu3aluH.

2. OnpenenuTs NOAXOJAIIME IS KaXKA0W KaTerOpuu COTPYIHUKOB METO/IbI
OpsIMOTO M KOCBEHHOTO  MaTEpUajbHOTO  CTUMYJIUPOBAaHUS, a  Takke
HeMAaTepHUaJIbHYIO COCTABIIAIONIYIO CUCTEMBI CTUMYIUPOBAHUS TPY/A.

3. IIpoBecTy mpe3eHTAMIO MIPOEKTa CHCTEMBbl CTUMYJIHPOBAHHUS TPY[a,
0OCYIUTh TOCTOMHCTBA U HEIOCTATKH pa3pabOTaHHOTO MPOEKTA.

Cucrema CTUMYJIHPOBAHUS TPYJa MOXET OBITh MpeICTaBiIeHa HE TOJBKO B
BUJC BBIIUIAT BO3HArpaXkIeHUs B JIEHEXKHOHW ¢opMe, HO H JAPYTUMHU
cocTapisomMMu. B Oosnee momHOM BHAE cHCTeMa CTUMYJIHMPOBAaHUS Tpyla
OXBATBIBACT: MPSAMOE MaTepUaIbHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPHAIbHOE

CTUMYJIMPOBAaHUE U HEMATEpHUAJIbHBIE (POPMBI CTUMYJIUPOBAHUS [IEPCOHAIA.
IIpssMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO 4YacTb 3apaOOTHOM IuiaTtel (Okjana, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3psAIOM U CII0KHOCThIO pabOThI);
" [pupalleHue IOCTOSIHHON YacTu 3apab0THOM IUIaThl (€KETOIHbIN epecMoTp
OKJIa/la Wi Tapu(PHOU CTABKU C YUYETOM MHQIISILIMHU U CTaxka paboThl);
" JIONOJIHUTENIbHYIO, MEPEMEHHYI0 4YacTh 3apabOTHOM MIaThl (JOIUIATBl U
MIPEMUU TI0 UTOTAM MEPUO/IA B CBSI3H C TUYHBIMU JOCTIKCHUSMH U PE3yJIbTaTaMu).
KocBeHHOe MaTepuanbHOE CTUMYJIMPOBAHUE MPEATIONAraeT Npel0CTaBICHUE
KOMITAaHUEW JIbTOT M Pa3IUYHBIX OJlar CBOMM COTPYJHHMKAM M BKJIIOYAET TaKUE
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jInyHble BUAbl CTPAXOBAHMS,
MpeoCTaBICHNE CIY>KEOHOro TpaHCIOpTa, JOCTaBKa Ha paboTy, OecruiaTHOe
MUTaHWe, JIbFOTHAas Tpojaka WM JapeHHe Ak KOMIIAHWHU, OIIaTa COTOBOM
CBSI3H, MPEIOCTaBICHUE MMYTEBOK Ha JIUEHUE U OTABIX U T.JA. DTa COCTABISAIOIIAS
CUCTEMBbI CTUMYJIHUPOBAHUS HA3BIBACTCS KOCBEHHOW, TaK KaK HE MPEIoJiaracT
NpSMBIX BBIIUIAT B JCHEXKHOW (opMe COTPyIHHUKAM “Ha PyKHA~ , HO BCE XKe
OTHOCUTCS K MaTepHaJbHOMY CTUMYJHMPOBAHUIO, TaK KakK IIpeloCTaBisieMble

COTpYAHUKaAM Onara M JIbI'OTHBI SIBJISTFOTCS 3aTpaTaMu JJId caMoOll KOMITIaHUH.



Hemarepuansabie (GOpMBI CTUMYTHPOBAHUS BKIIFOYAIOT JBE COCTABIISIOININE:
OpraHu3aluoOHHbIE (OPMBI CTUMYJIUPOBAHHUS W  COIUATBHO-TICUXOJIOTHYECKUE
(MopanbHbie) (GopMbl cTUMyIHMpoBaHus Tpyaa. K opraHuzaninoHHbBIM (Gopmam
CTUMYJIMPOBAHUS OTHOCST: KapbepHBI pOCT, HampaBieHUE Ha OOydYeHHUE,
BKJIIOUEHHE B KaJpOBBIM pe3epB, IMOPYUYCHHE OTBETCTBEHHBIX M TBOPYECKHUX
3alaHui, THOKUM Tpaduk pabOThl, MPHUBJICUYCHUE K YIPABICHUIO KOMITAaHUEH,
noctynn k wuHbopmarmuu u T.J. K conuMambHO-TICUXOJIOTHYECKUM (opMam
CTUMYJIMPOBAHUS MOXHO OTHECTH, B IIEPBYIO OUYEpE/ib, METOAbl MOPAIBHOTO
MOOIIPEHUs] W TPOSIBICHUS TPYNINOBOTO TMPU3HAHUS 3aciIyr COTpPYJIHHUKA
(0OBsiBNIEHME OJIATONAPHOCTH, MpU3HaHWE “‘JIydlIUM COTPYJHUKOM KOMIIaHWM
pa3memienue  dororpaduu  Ha  “Jlocke Ilouera”), a TakKe METOMIBI
KOMaHJA000pa30BaHusl, pPa3BUTUA KOPMOPATUBHOTO JyXa, MNaTEPHATUCTCKON
cTpareruu, (QopMUpoBaHUE OJArONPHUSATHOTO TCUXOJOTHYECKOTO KiIUMaTa B
KOJIJIEKTHBE.

Kputepun olieHKH y4acTus CTYJ€HTa B MPOEKTE

10 6ay1oB: BBICTABISETCS CTYICHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHE B
pa3pabOTKe M TMpEe3eHTAllUd TMPOEKTa, MpejlaraéT KOHCTPYKTUBHBIC HUJIEU
OTHOCHUTEJIBHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYIHUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEJIOKEHUS] JPYIMX YYaCTHUKOB TIPOCKTA, PE3OMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
aKTUBHYIO POJIb M IPUMEHSET MPUEMbI OPATOPCKOTO MAaCTEPCTRA.

8-9 OammoB: BBICTABISACTCS CTYIASHTY, €CIIM OH IPUHUMAET y4YacTHE B
pa3paboOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJIbHO COJACpPKaHUSI M  COCTAaBISIONIMX TMPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AaHAIM3UPYET BBICKA3BIBAHUS U TPEIJIOKEHUS JPYTUX
YYaCTHUKOB MIPOEKTA, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEMSl MpE3CHTALUU
UTpaeT aKTUBHYIO POJIb, HO IIPUEMbI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3paboTKe W TMpe3eHTAllMd MPOEKTa TOJILKO B BHJE OTBETOB Ha BOIPOCHI



npernojiaBaresis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC HWJIEH
OTHOCUTEIIBHO COJICP’KAHUS W  COCTAaBJISIIOIIMX MPOEKTAa HE MpEJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAIMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSET.

0 OamioB: CTYJAEHT HAXOAWUTCS B AyJUTOPUHU, HO y4acTHs B MPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMPE3CHTAINH HC IIPUHHUMACT.
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Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 o0y4denuss (2 wac.), ¢
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npeseHTanus
NpOeKTa

3aganue:

1. Pazpabotath TNpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHHS
COTPYIHHUKOB OpraHU3aLUN.

2. OnpenenuTh TOTPEOHOCTH B OOYYEHUH, HEOOXOIUMBIE PECYPCHI,
MPEIOKUTh METOJBI U TpapuK 00yUEHUsI, pACCUMTATh 3aTPAThl HA 00yUYEHUE.

3. IlpoBecTn mpe3eHTalUI0 MPOEKTa IIlaHa BHYTPUKOPIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

B uensx nanbosnee »>pPekTUBHON peanu3anuy Kakoro-iubo HampaBiIeHUs
pa3BUTHUS NEpCOHaa HEOOXOJUMO IPaMOTHO CIUIAHMPOBATh 3TOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPIOPATUBHOTO OOYYEHHs JTOJDKEH BKJIIOYATh CIETYIOIINE

OTaIlbIl.

1) OmnpenesneHue MOTPEOHOCTH B O0OYUCHUH.
2) OmnpeneneHue neneid 00yYeHHs U 0XKHUIAEMBIX PE3YJIbTATOB.
3) OmnpeneneHre KOHTHHIEHTa 00yYaeMBbIX.

4) Co3aaHue mporpaMMbl OOYICHHS.



5) [MnanupoBaHue pecypcoB Ha OOyUCHHE.
6) MotuBamus COTpyTHUKOB Ha O0y4YCHHE.
7) Ouenka 3((HeKTHBHOCTH 00yUEHUS.

Jist  ompenmeneHus — MOTPEOHOCTH B OOydYeHMH  HEOOXOAMMO
MIPOAHATIM3UPOBAT: PE3YJIbTaThl JUATHOCTUKUA YPOBHS MOJATOTOBIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJbTAaThl MOCJIEAHEH aTrTecTali pabOTarONIMX COTPYIHUKOB,
T1aH OOHOBJICHUS KOMITAHUH.

Omnpenenenue 1eneil oOydeHHMs] M OXHUIAEMBIX PE3YJIbTaTOB TpeEOyer:
OTNPEAETUTh MPOOJEMBbI, KOTOPHIE OJDKHBI OBITh PEIHICHBI IMyTeM OOYy4YCeHUS;
OTIPEACTUTh KPUTEPUH YCHEIIHOCTH HM3MEHEHHsS CHUTyalliH TIOCjie OOy4eHHS,
PEeayCMOTPETh MOO0UHBIE 3P heKThl 00yUeHUS (MPOOIEMBI U PUCKH).

OnpeneneHre KOHTUHIEHTa OOydaeMblX TpeOyeT BBIACHUTB: KaKHX
COTPYOHUKOB HEOOXOJUMO YUYHUTh; KOJMYECTBO OOydaeMbIX; 0a30BbI ypOBEHb
UMEIOLIEHCS MOATOTOBKH COTPYAHHUKOB; HEOOXOIUMO JIU JIEJICHUE Ha TPYMIbI (I10
YPOBHSM MOJTOTOBKH, IO IPO(HECcCusim u T.1.).

Coznanne nporpaMMbl OOyuY€HHUsl MPEAINONAraeT OINPEAEIUTh. TEMaTHUKY
OoOy4YeHUsI U COACPKAHUE KAXKIOTO pas3fenia; METOANKH U TEXHOJOTHH O0y4YeHUS,
MOPSIJIOK  TIPENoJAHEeCeHHsT MHGOpMAINK; HAIUYMe HEOOXOJAUMBIX Y4eOHBIX
ocoOui U MaTEepPHAJIOB.

[Ipu  opraHm3amuu  BHYTPUKOPIOPATHBHOTO  OOydYeHHUS  CIEAyeT
CIUTAaHMPOBATh TPU BHUAA PECYPCOB, HEOOXOAMMBIX JUIsi OOy4YEHHS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoxoauTh oOydeHue; Bpems U (puHancsl. [lpu
OTIpeeNICHNH BHIOOpA MOMEIICHUS TSl y4eObl BO3MOXKHBI CIIETYIOIINE BApPHAHTHI:

* oOydeHHEe HENOCPEJCTBEHHO Ha pabouyMxX MecTax: HaWiIydllUid BapHaHT,
HKOHOMUT CPEJICTBA KOMITAHUH, @ COTPYAHUKAM HE HaJ0 aJanTHPOBAThCS;

" BBIJCJICHUE CICIHAIBHOTO TOMEIICHUS NJis 3aHsITHU Ha 0a3e KOMIaHWH:
JIOTHYHO 000pYI0BaTh KJ1acc, €Clii 00yuyeHue MPOXOAUT PETYISIPHO U OKYIAeTCs;

" apeHJa TOMEIICHWSA: €JAWHCTBCHHBIM BapuaHT, €CJIM TepBbIE JBa

HCIIOJIB30BAaTh HCBO3MOKHO.



[Ipu ompeneneHnn BPEMEHHOTO pecypca HEOOXOAMMO COCTaBUTh Tpaduk
oOy4eHHs COTPYAHUKOB. JIydInii BapuaHT AJi1 cCaMHUX COTPYJHUKOB — 0OyUYEeHHE B
pabouee BpeMmda. i opraHu3anuu 0oJiee BBITOJHO YYHUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (1ociie paboThl UM B BBIXOJHBIC JTHU).

3amiaHupoBaHHbIE Ha TIporpamMmy oOydeHus (PMHAHCOBBIE PECYPCHI UAYT Ha
OIJIaTy MPENoAaBaTeNsiM WIH y4eOHOMY LEHTPY, OpraHu3yioulemMy oOydeHue,
peayCMaTpUBAIOT 3aTPaThl HA apeH1y, MaTepHaibl, TEXHUKY, IOCTABKY, a TaKKe
noTepHu paboyero BpeMeHH, eclii 00ydeHUe MPOBOIUTCS IMEHHO TaKUM 00Pa3oM.

MoTuBaiusi COTPYJHUKOB Ha OOydeHHE TpeOyeT ONpeAeiUTh CUCTEMY
MEPOIPUITHIA, KOTOpbIE OyIyT MPOBENEHBI MO pe3yjibTaTaM OOY4YEHUs, a TAKXKe
METO/Ibl BO3JIEUCTBHSI HA COTPYTHUKOB. AJIMUHUCTPATUBHBIE METObI BO3IEUCTBUS
IpenoiaraloT 00y4eHne B MPUKa3HOM MOPSJKE, BEITOBOPHI U YTPO3bl YBOJIBHEHUS
COTPYIHHKAM, KOTOPbI€ OTKa3bIBAIOTCSA YUHUThCSA. J[laHHas rpynma MeTOI0B
IPUMEHSETCA, KaKk MpaBWJIO, HAa HAyaJbHBIX »JTanax BHEIPEHUS MPOrpamMm
pa3BUTHS NEPCOHANA M CUMTAeTCsl HauMeHee H(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT Ca0OTHPOBAaTh PEIICHUS PYKOBOJACTBA, a CHIJIOBBIE METOJbI MOTYT TOJIBKO
YCYI'YOUTh CHUTyalui0. ODKOHOMHYECKHE METOAbl BO3JCHCTBHUS MPEAIOIaraioT
OpPEMUPOBAHME W TIEPCIEKTHUBBI TOBBIMIEHUS 3apabOTHOW IUIAThl YCHEIIHO
OOy4YMBIIMMCS, JIMIIEHHE MpPeMHid  OTKa3zaBIIUMCS  yuuTbcd.  CaMbIMu
3¢ (EeKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKHUE METO/IbI
BO3JICMCTBHUSI HAa COTPYIHHUKOB, KOTOpBIE TNPEINONaraloT (QopMHUpPOBAaHUE B
KOMITAaHUH TIOJIO)KUTEJIBHOIO OTHOUIEHUS! MepcoHana K OOyYEHHUIO MOCPEICTBOM
yOexaeH!sl, JONOJHUTEILHOTO WH()OPMUPOBAHUS, YTO, B CBOIO OUYEpEllb, BIIUSAET
Ha 0JIaroNpUATHOCTb MICUXOJOTUYECKOTr0 KIMMaTa.

Ornenka 3¢ (heKTUBHOCTH OOYyYEHHsI TPOUCXOJUT IO JBYM HaIPaBICHUSIM:
OLICHKA JIMYHBIX PE3yJIbTaTOB OOYy4YEHUsI COTPYIHHMKOB M OLEHKAa pEe3ylbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pe3yJbTaTOB OOy4Y€HUS COTPYIHHUKOB
IPOUCXOANUT B BHJIE TECTUPOBAHMS, SK3aMeHa, 3aueTa, (UHAIBLHOU POJIEBOIM UTPbI
U OCTaBJISIETCS HAa YCMOTPEHHE M OTBETCTBEHHOCTH IPENOAABaTElNsl, BEAYIIErO

nporpamMmy. OlleHKa pe3yJabTaTOB MPOEKTA B ILIEJIOM HPOUCXOAUT MO KPUTEPUSIM,



OINpPEJEICHHBIM Ha BTOPOM 3TaIl€ paCCMOTPEHHOTO IJIaHA BHYTPUKOPIIOPATUBHOTO
oOyueHus1, ¥ MPOBOJUTCSI MEHEHDKEPAMU M SKOHOMHUCTAMU OpTaHU3aI|H.
Kpurepuu oLleHKM ydacTus CTyIE€HTA B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE MHEHHE, PEeTylHupyeT OOCYXJACHHUE MPOEKTa B TPYMIe, aHATU3UPYET
BBICKA3bIBAHUS M MPEUIOKEHUs JPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpeMs IPE3ECHTALUU HUIPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0ayioB: BBICTAaBISETCS CTYACHTY, €CIM OH IPUHUMAECT YYacTHE B
pa3pabOTKe M TPE3EHTAUMK NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI M  COCTABJSIIOLIMX IPOEKTAa, aAPryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS APYTux
YYAaCTHHKOB TNPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMsl IPE3EeHTAlUU
UI'PaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacTue B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaresss M JIPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEIBHO COJEp)KaHUSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Yy4acTHs B IPOEKTE He
IPUHUMAET, C OTBETAaMH Ha BOINPOCHI MpenojaaBaTesis U JPYruX CTYIEHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTrUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B

MMpE3CHTAllMU HC IIPUHHUMACT.
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Co3nanne kopmopaTuBHOro koaekca (1 wac.), ¢ HCHoOJab30BaHHEM
MeTO0/1a AKTUBHOT0 00yueHusi — Pa3padoTka u nmpe3eHTAllUA IPOEKTA

3amanue:

1. Pa3paboTtarbh MPOEKT KOPIOPATUBHOTO KOACKCA OpTraHU3AINH.

2. OnucaTh KpaTKyl0 MCTOPUIO CO3JaHUs M Pa3BUTHUS KOMIIAHUH,
ONpENENUTh €€ MHCCHIO U LeJM, CPOpPMYIHpPOBAaTH OCHOBHBIE LEHHOCTH U
IPUHIMIBI OpraHu3alvi, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
IIPaBUJIA.

3. IlpoBecT  mpe3eHTalMI0  MPOEKTa  KOPHOPaTHMBHOIO  KOJEKca
OpraHu3anuu, o0CyIUTh JOCTOMHCTBA U HEJAOCTATKU pa3padOTaHHOrO MPOEKTa.

Muccuss KOMIIAHMHM — YTBEPXKACHUE, PACKpPBIBAIOIIEE HEKOMMEPUYECKUU
CMBICJI CYLLIECTBOBaHUS OpraHU3alUM, CICHUPUKY €€ IeATEIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00s13aTenbcTBA. MuccHud [OKHAa HMMETh (OpMY  OTKPBITOTO
oOpalieHusi K KJIMEHTaM M NepCOHANy ()UPMbI U MOXKET COAEPKATh CIETYIOUIYIO
uHpopMaluio: ¢puiocopuss M ITUKA BeAeHHUs Ou3HEca, MPeaoCTaBIsIEMble
IOPOAYKThl M YCIYTH, MNOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIIIUS YIIPaBJICHHUs, reorpadusi phIHKOB U KIIUEHTHI.

briBaeT, 4TO NPUHIUIIBI U HOPMBI KOPIOPATUBHOW KYJIBTYPhl OpraHW3aluu
HUTZIE€ HE (DUKCUPYIOTCS, a TOJIBKO MepefarTcs “h3 yCcT B ycTa”, OT JaBHO
paboTaronmx COTPYJHUKOB K HOBMYKAaM, HO BCE Yallleé OpraHU3allMi HAYHMHAIOT
co3faBaTh coOcTBeHHBIM KopmopatuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionuit
HOPMBI KOPIIOPATUBHOM KYJIBTYPBI M COAECPKALIUI CIETYIOUIUE PA3AEIIbL:

= Kparkas uctopus u chepa AeSITENbHOCTA KOMITAHHUH.

=  Muccusi KOMITaHUU.

= Jlenu KOMITAaHMM: CTPATETUYECKNE U TAKTUYECKHUE.

®  (OCHOBHBIE MOPAJIbHBIE LIECHHOCTH KOMITAHUH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUHU.

* (OTBETCTBEHHOCTh KOMIIAHUH IE€PE]] TEPCOHATIOM U KIIMEHTAMM.

* DTHYECKUE HOPMBI U MPaBHJia OOIIECHUS.



Otamnbl pa3BUTHUS OPraHU3ALMH KAK COCTABJISIOIIME OJHOTO >XU3HEHHOI'O
UKJIa OTPaXaloT cHeuu(uky yrpaBieHHs MEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpPbl KOMIIAHUU.

Ha sTane ¢popMupoBaHus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUU, OpraHu3anusi ee pabotbl. K ocoOeHHOCTSIM »Tama MOXKHO OTHECTH
MIPOEKTHI C BBHICOKOM CTENEeHbI0 (DMHAHCOBOT'O PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BaXHOCTh CKOPOCTH OCYIIECTBICHHUS 3ambIcioB. llpodeccrnoHanbHO Ba)KHBIC
KauecTBa IIepcoHajla Ha HJTOM JTamne: KpPEeaTMBHOCTb, WHULIHUATHUBHOCTb,
AKTUBHOCTb, KOHTaKTHOCTb, TOTOBHOCTb K pHCKy. BaxknHenmme 3agauv 10
YIPaBICHUIO IIEPCOHAIIOM — 3TO IIPOCKTUPOBAHUE OPraHU3ALMOHHON CTPYKTYpHI,
aHaJIM3 KaJpOBOW CUTYyallMU Ha PbIHKE TPY/Ja, GOPMHUPOBAHUE KAJIPOBOM CITyKOBI.

Ha »arame WMHTEHCMBHOrO poCTa MPOUCXOAUT PACIIMPEHHUE pBIHKA U
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIUVIEHUE HEMOBTOPUMOTO
uMuka KomnaHuu. K 0COOGHHOCTSM 3Tama MOXXHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 00ppOy, pocT o0beMa MpOM3BOACTBA M KayecTBa YCIYT,
paclIMpeHrue CTPYKTypbl KoMmmaHud. [IpodeccmoHaibHO BaXkKHbBIE KauecTBa
nepcoHajla Ha  3TOM  JTafle:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AaHAJIMTUYHOCTh MBIIUICHUS, THOKOCTh B U3MEHSIOIIUXCS YCIOBUSX, MpoOIeMHast
opueHTanua. Baxueimue 3agadud Mo YIOPABICHHIO MEPCOHATIOM — 3TO HaOOp
IIepCOHaja M €ro ajanTaius, OpraHu3alns CBA3EH MEKIYy HOBBIMU CTPYKTypaMmu,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIPA3ICICHUS.

Ha orame crabuiMs3anuu MPOUCXOJUT  CHUXKEHHE  Ce0eCTOMMOCTHU
IPOAYKLIMH, MaKCUMaJIbHOE€ HOPMHUpPOBaHHE JesATeabHOoCcTH. K 0coOeHHOCTsIM
JTala MOXHO OTHECTH 3aKpEIUICHHWE JOCTUTHYTBIX pPe3yJbTaToB, YETKOE
CJIeIOBaHUE BHYTPEHHUM KOPIIOPATMBHBIM HOpPMaM, HHU3KYIO TEKy4eCTh KaJpOB.
[IpodeccrnonanbHO Ba)kHbIE KayecTBa MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTD,
JUTIIIOMAaTUYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATMBHOCTb, OpHEHTALMS HA
NEeATENIbHOCTh. BaykHeWIIMe 3a1add M0 yIpPaBJICHUIO NEPCOHAIOM — JTO OLEHKA
s PekTUBHOCTH pPabOTHl COTPYAHUKOB, pa3BUTHE IME€pCOHANA, TUIAHUPOBAHUE

Kapbepbl, poTalys IEPCOHAA.



Ha »sTane xpusnca mpoucXoauT moTeps A0JIU PhIHKA, TOUCK aJTbTEPHATHB U
BbIXOJIa W3 cuTyaruu. K OCOOEHHOCTSIM JTama MOXHO OTHECTH CHHUXEHUE
3¢(HEKTUBHOCTH H  PEHTAOCIBHOCTH, BBICOKHH YPOBEHb KOH(MIMKTHOCTU
nepconana. IlpodeccuoHanbHO BaKHBIE KauecTBa IMEpCOHAlla Ha STOM JTarle:
OpUCHTAIIUSI  HA  JIONTOCPOYHBIC  IIENIM,  MNPHUBEPKEHHOCTh  KOMITAHUH,
HECTaH/IAPTHOCTh MBINUICHHS, XJIaJHOKPOBHE B YCIOBHSX NeUIIMTAa BPEMCHH,
TOTOBHOCTh K PHUCKY. BakHeimme 3afadd 1O YIPaBJICHUIO TEPCOHAIOM — OTO
JMArHOCTHKA KaJpOBOTO MOTEHIIMaNa, PEOPTaHMU3alis U COKpAIIeHHUEe MepcoHaa,
pasperieHne KOHPIUKTOB.

Kpusuc, koTopbIM 3aBepiiiaeTcs Kaxablid >KM3HEHHBIN ITUKII, TPUBOAUT JIMOO
K JIMKBHJAIIMM KOMITAHWH, JHOO K €€ BO3POXACHUIO M BBIXOAY HAa HOBBII
YKU3HEHHBIN [IUKJI, KOTOPBIA CHOBA HauHETCA ¢ 3Tana popmupoBaHus. JKusHeHHbIE
[UKIIBI OpTraHu3ali — 3TO MEPUOAbl C Pa3HBIMU BHYTPEHHUMHU IIEHHOCTSAMH U
Pa3HBIM TUIIOM KOPIIOPATUBHOMN KYJIBTYPHI.

Kpurtepuu omeHKH ydacTus CTy/ICHTA B IIPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTke ¢ TPE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS W TPEIJIOKEHUS JPYTMX YYaCTHUKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIC BBHIBOJBI, BO BpeMs MPE3EHTAIMU HTPAET
AKTUBHYIO POJIb U MPUMEHSET MIPUEMBI OPATOPCKOT'O MacTEPCTBA.

8-9 OamoB: BBICTABISACTCS CTYIASHTY, €CIIM OH IPUHUMACT Yy4YacTHE B
pa3paboOTKe U TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HJIEU
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOC MHCHHE, AHAIM3UPYET BBICKA3bIBAHUS W TPEIJIOKCHUS JIPYTHX
YYaCTHUKOB TIPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEeMs IPE3CHTAIlUU
UTpaeT aKTUBHYIO POJIb, HO PUEMBI OPATOPCKOTO MAaCcTEPCTBA HE TIPUMCHSIET.

6-7 OaioB: BBICTABISACTCA CTYJAEHTY, €CIM OH MPUHUMAET y4YacTHE B

pa3pa60TKe N IIPC3CHTALMHU IIPOCKTAa TOJIBKO B BHJIC OTBCTOB Ha BOIIPOCEL



MpernojiaBatesis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJIEH
OTHOCUTEIIBHO COJICP’KAHUS W  COCTAaBJISIIOIIMX MPOEKTAa HE MpEJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAMH HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMPE3CHTAINH HC IIPUHHUMACT.

MeTtoauyeckue ykazaHusi K IpakTudeckomy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHatsa (3 yac.), ¢ MCHOJIb30BAHHEM
METO/10B AKTUBHOI0 o0y4eHusi — JlesioBasi urpa u Pazpa6orka u npe3eHranus
NpOeKTa

3amanue:

1. TIpoBectu nenoByto urpy «OreHka nepcoHana Meroaom “Ciamom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IIEPCOHAIa OPraHu3alun

3. TlpoBecTn mpe3eHTAlMIO MPOEKTa CHUCTEMBbl OLEHKH [epcoHala
opraHu3anuu, 00CyAuTh JOCTOMHCTBA U HEJOCTATKH Pa3padOTAHHOIO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METO/Ia aKTUBHOTO 00ydueHus JlenoBas urpa:

OpHUM U3 CPEACTB Pa3BUTHS TBOPUECKOTO MPO(HECCHOHATHFHOTO MBIIILICHUS,
KOI/Ia 4YeJOBEK MpUOOPETaeT CHOCOOHOCTh AHAIM3UPOBATH CIEHUPUUECKUE
CUTyalldd M peuiarb HOBble i1 ce0s MpodeccHuoHalIbHbIE 3aJauu, SBISETCS
nenoBasi urpa. biaromaps cylmecTBeHHOMY NPHUOJIMKEHHUIO y4eOHOTO Ipoliecca K
IPAKTUYECKON JESITETbHOCTH W BBICOKOM CTENEHM MOTHBAIMM M aKTHUBHOCTH
oOydJaeMbIX JeNoBasi Wrpa MO3BOJSIET JOCTHYh MAaKCHUMalIbHOTO 3(dekra mnpu
YCBOCHUH MaTepHaa.

JlenoBasi urpa — ycJIOBHOE BOCIIPOM3BOJCTBO YIPABJICHUYECKON CUTyalluu B
UrpoBOM QopMme; MeToJ HaxoXIeHHus HaubOosiee dS(PPEeKTUBHOrO BapuaHTa

YIPABJICHUYECKOTO PEeIIeHUsT KaKON-Ir00 X03siiicTBeHHON TipoOsiembl. CyTh UTPBHI



COCTOHUT B TOCJEIOBATEIbHON KOPPEKTUPOBKE OOCYKIACHHM, MOCTYMAIOLUIUX OT
YYaCTHUKOB UTPHI O TOTO MOMEHTA, KOTJa KaKoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHUKOB. BpIcTymaer onHuM u3 3(P¢HEeKTUBHBIX
CI0cO00B TOMJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B yCIOBHUSX IOCTOSHHO
MEHSIIOIIUXCSA CUTYalllil B )KOHOMUKE.

JlenoBass wurpa — 3TO MHTEPAKTUBHBIA METOJA, OAWUH W3 BHUJOB
NEeJaroru4eckux Urp Mo UrpoBOil METOAUKE, KOTOPask UCIOJIb3YETCs I pEeIIEHUs
KOMIUIEKCHBIX 33J]1a4 YCBOEHHUS M 3aKPEIUICHUSI MaTepuaia, pa3BUTHS TBOPUYECKUX
cnocobHoCcTe, (QopmupoBaHUS  OOMICKYIBTYPHBIX U  TPOGECCHOHATBHBIX
KOMITETEHLIUM, Ta€T BO3MOKHOCTh U3yYUTh MaTepuaj BCECTOPOHHE. JlenoBas urpa
OTJIMYAETCA OT JIPYTHUX 3aJaHUN YETKOW HU3MEPSAEMOCTBIO 3a/1a4i, HAlEJIEHHOCTHIO
Ha OCSI3a€MBIi pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIbKO KaUeCTBEHHO, HO U
KOJIMYEeCTBEHHO. BO BceX OCTalbHBIX acleKTax JesioBas Wrpa MpUOJIMKaeTcs K
KOMaH/HOM paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JI€JIOBOM WIPHI SIBISIOTCS. UTPOBBIC
3alauyd. YueOHas 3a/ada, BBICTYMAOIIAs NIl oOydaroniuxcsi B HESIBHOM BHJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HeNpeaHaMmepeHHoro odyuenusa. Urposas dopma
CO3Ja€TCsl MIPU MOMOIIY UTPOBBIX MPUEMOB U CUTYyalllid, KOTOPbIE BBICTYNAIOT KAaK
CpelcTBa TMOOYXKIEHUs, CTUMYJIUpPOBaHUS K ydeOHOW nestenbHocTU. Urpe
CBOMCTBEHHA MPUPOJIa BOCIIUTATEIBHOTO BO3JICVCTBHUS HA Pa3BUTHE TBOPUYECKOU
AKTUBHOCTH.

Peanuzanusi urpoBbIX NPUEMOB W CHUTyallMd MpU ayauTOpHOM (dopme
3aHSTUNA MPOUCXOIUT IO OCHOBHBIM HAMPABJICHUSM:

— 1IeJIU CTaBsATCA B (popMe UTpoOBO 3a7a4H;

— yueOHas IeATeNbHOCTh OYMHAETCA MPaBUIIaM JI€JI0BOM UTPbI, yUEOHBIH
MaTepHual UCIOIb3YETCsl B KaueCTBE €€ CPECTBA;

— B yueOHYI0 paboTy BBOAMTCS DJIEMEHT COPEBHOBAHMS, KOTOPHIN
MEePEBOJUT JUAAKTUUECKYIO 3a7a4y B UTPOBYIO;

— YCHOEIIHOE BBINOJTHEHUE JUAAKTUYECKOrO 3aJaHusl CBS3bIBACTCA C

pE3yIABTaTOM JEIOBOU UTPHI.



Ha ¢opmupoBanue kakux 3HaHUHN y CTYyJICHTOB HAIPABJICHO UCIIOJIH30BAHNE
METO/Ia: 3HAHUE CTPYKTYPbl U COCTABISIOUIMX CUCTEMbI CTUMYJIMPOBAHUS TPY.IA,
IIPUHIIMIIOB ~ CTUMYJIMPOBAHUs  [EPCOHAjla, J3TaloOB  CO3aHUS  CUCTEMBI
CTUMYJIMPOBAHUS TPY/1a, APTYMEHTALIUH.

Ha ¢popmupoBanmne kakux yMeHUN y CTYJIEHTOB HAIlPaBJICHO MCIOJIb30BAHKE
METO/Ia: TUIAHUPOBAHUE COCTABJISIOMMX 3apabOTHON IUIATBl  COTPYAHHKOB,
MPEOJOJIEHNE BO3PAKECHUN, HAXOXKICHUE KOMIIPOMHCCHOIO PEIIEHUS, aKTUBHOE
CIIyIIaHUe, pa3pelieHue KOH(MIUKTOB, MPUHATUE YIIPABICHYECKOTO PEIICHHUS.

UeM m0OMOXET OBIAJIETh CTYAEHTY HCHOJIB30BAHUE MPENOAABATEIEM
JTAHHOTO METO/IA: B MEPBYIO OYEPEb, METOJI UCIIOJIB3YETCA HE MPEMNOAABATEIIEM, A
CaMUMHU CTyJE€HTaMH, I[IPENoJiaBaTelib BBICTyMaeT B pOJM Qacuiauraropa Hu
MoJIeparopa.

Kakue HaBbikM MOTpeOyIOTCS MpenojaBaTeiio Uisi MPUMEHEHHUs] METOJla B
CBOCH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHUPOBAHUA Tpyaa, (hacUIUTAIUH,
MOJIepalliu, MTPOBEICHUS aHAIN3a, PE3IOMUPOBAHUS.

HeoOxoaumbie TeXHUYECKUE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOM ayJIUTOpHUH, KEIaTeIbHO BO3MOXKHOCTb OpPraHU3allMd MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JoCKa WM (QJIMI-4apT, MapKephl,
pa3gaToO4YHbIN MaTepual.

JlenoBast urpa — 9TO METOJ| aKTUBHOTO OOYYEHUs, KOTOPBINA MOJIpa3yMeBaeT
MO/JICJIMPOBAHUE TMPOU3BOJICTBEHHON CHUTyallMd, B PE3yJbTaT€ KOTOPOH IOJHKHO
OBITh IPUHSTO YIPABICHYECKOE PEILICHHUE, YUUTHIBAIOIIEE U3HAYAIBHO 3a/IaHHBIC B
urpe yciosus. JlenoBass Urpa OTHOCHUTCS K MMHUTALIMOHHBIM MIPOBBIM METOJAM
aKTUBHOTO OOYY€HMS, OTJIUYUTEIbHBIMU YE€PTAMU KOTOPBIX SIBISIOTCS HaIU4YUe
MOJENM HW3y4yaeMOro Tpoliecca B BUJAE UMHUTAMA  MPOQPECCHOHATBHON
JESITETbHOCTH Y TPUHATUE YYACTHUKAMU UTPBI ONPEACIECHHBIX POJICH.

HenoBas urpa «OueHka mnepcoHana merogoM “‘Cranom™» Mpeanoaraet
pa3feeHne YYaCTHUKOB UTPhI HA ABE TPYIIIIbL: YKCIEPTHI-OLEHIIUKNA U KAaHAUIAThI
HAa BAaKAHTHYK JIOJDKHOCTh. B pamkax 3TOW JNENOBOM WIPbl BOCIIPOU3BOIATCA

ycloBUSl, OJM3KHE K peallbHOM CUTyallMHM OLIEHKH mepcoHana. Poiu ydacTHHKOB



UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCJIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyObEKTOB (3KCIEPTOB), TAaK U OOBEKTOB OLEHKH (KaHIUAATOB).

PaccmarpuBaemas enoBasi Mrpa OTHOCUTCS K BUAY KBaTU(DUKAIMOHHBIX WU
aTTECTAlIMOHHBIX JIEJIOBBIX HUIpP, KOTOpPbIE MPOBOIATCS [JIsl BBISIBICHHS YPOBHS
KOMITETEHTHOCTH, KBAIM(PHUKAIUKA YYACTHUKOB, MIPUHATHUSL PEIICHUHN 0 BOIIPOCaM
noadopa WIM YBOJBHEHHUSA, TNPOABUKEHHUS, OICHKM M aTTECTallMd KaJpoB,
YIpaBJIECHUSI KOMIIETEHTHOCTBIO MIEPCOHAJIA IPEATPUSITHS.

“CnanomM” OTHOCHUTCS K DOKCIIpECC-METOJaM OILEHKM IIepCOHAIa U
MpeanoiaraeT MPOXOXKJICHUE KaHIWJaTaMH Ha OIPEJCICHHYI0 BaKaHTHYIO
JIOJDKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUEK B BUAEC (DOPMYJIUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawIIMecs TNpeajaraéMbix »JKcrepTtaMu cutyarui. OObexkTaMu
OLICHKM MOTYT OBITh KaK KaHJIMJAThl, MPUILEAIINEC B KOMIAHUIO W3BHE IS
y4acTusi B KOHKYpPCE€ HAa BaKaHTHYI JOJDKHOCTb, TaK W NPEACTABUTEIN
BHYTPEHHETO KaJpOBOT0 pe3epBa, MPETEHAYIONINE B paMKaX KOHKYPCHOTO 0TOOpa
Ha 00J1ee BBICOKYIO MO3UIHIO.

[Iporienypa OLEHKH Ka)XXJAOTO KaHJUAaTa MOCTPOCHA CIEAYIOMIMM 00pa3oM:
AKCHEPTHl IO OYEpPEIU 3aUUTHIBAIOT MPOOJEMHBIC CUTYallMH, JJIs KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha o0O0aymbIBaHHE HE
MpeAnojgaraeTcs, KaHAUAAT JOJDKeH CQOpMyIHpOBaTH CBOM OTBET B TEUCHUE
OJIHOW MUHYTBI, TMOCJIE€ YEro €My 3auuThIBACTCS CIEAylollas CUTyalusl.
EcTecTBEHHO, OCTalbHbIE KaHIWIATHl HE JIOJDKHBI CHBIIIATH HHU COAECPKAHUS
npoOJIeMHBIX CUTYyallui, HU OTBETOB IMPEAbIAYIIUX KOHKYPCAHTOB, MOITOMY
YYaCTHUKH MPOLIEAYPHI MPUTIIAIIAIOTCS B IOMEIICHUE, T/Ie MPOBOIUTCS OIEHKA, 110
OJTHOMY.

bnaronaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (neGombIas
MPOJOKUTEIBHOCTh MPOLUENYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CrmanoM” W TOJNY4YWST CBOE HA3BAHUE, ACCOIMUPYIOUIEECS CO CKOPOCTHBIM
TOPHOJIBDKHBIM CITYCKOM, BO BpeMsl KOTOPOTO CIIOPTCMEH MPOXOJUT CEPUIO
0003HaYCHHBIX (hJIaKKaMH KOHTPOJBHBIX “BOpor”. OIleHKa OIHOTO KaHIWaTa

3aHHUMACT OT IIATHU A0 ACCATHU MUHYT B 3aBUCHUMOCTH OT KOJIMYCCTBA IMPpCAIaracMbIX



CUTyaIlii. ITO MEHBIIIE, YeM BpPEMs, HEOOXOAMMOE /ISl MPOBEJCHUSI HHTEPBBIO 110
KOMITCTCHIIMSIM WJIM KOMIUIEKCHOTO TECTHPOBAHUS, IMOATOMY TIPH OOIBIIOM
KOJINYECTBE KaH/IWJIATOB HAa BAKAaHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXKET OBITh
WCITOJIB30BaH JJIS IEPBUYHOTO OTCEBA HA HaYaJIbHBIX ATarax KOHKYPCHOTO 0TOOpa.

Merton ouenku nepconana “CnaaaoM’ COCTOUT U3 CICAYIOUIUX TAMOB:

1-#i stam: IloaroroBka K OLIEHKE, BKIIFOYAET CISAYIOITNE 3a/1a4H:

1) ompeneneHue KPUTSPUEB OICHKH;
2) Cco3JaHME MIKAJIbl U3MEPCHUS KPUTEPHUCB;
3) pa3paboTka IpOOIIEMHBIX CUTYAIUH;
4) 1oAroTOBKA OJIAHKOB OIIEHKH.
2-# otarm: OreHKa KaHIUJIaTOB, COACPIKUT CIICAYIOIIHNE TPOLIECTYPhI:
1) npencraBiIeHHe KaHIUAATA U TIOSCHEHUE TIPABHIT OIICHKH;
2) BBICIYIIMBAaHHE KAHIUAATOM IPOOIEMHOM CUTYAIIHNH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA [0 CUTYAIIHH;
4)  oleHKa SKCIIEPTaMH OTBETOB KaHIUAAaTa COTJIACHO KPUTEPHSIM.

3-i1 atarm: O6paboTKa pe3yJbTaTOB, MPEAINOJIAracT CIeAYIOIINE ACHCTBHS:

1) ocpeaHEHHE pE3yIbTATOB OIEHKH II0 Ka)XJIOMy KPUTCPUIO C
Y4ETOM OTBETOB Ha BCE CUTYallWH;

2) OCpeJHCHHE pe3yJbTaTOB OICHKH I10 BCEM KPUTCPUSIM IS
Ka)KJI0T'0 KaH/IUJ1aTa;

3) ocpeaHEHHE pE3yIbTaTOB OIEHKH 10 KaXKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompeaereHHE CaMOro YCICIIHOTO KaH K 1aTa.

CrmemyeT yd4ecTb, 4YTO TIOATOTOBUTENBHBIM dTam TpeOyeT JIOCTaTOYHO
O0onpIIOr0 00bEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHUu U o0paboTka
pE3yNbTaTOB, HO caM ‘“‘OYHBIA~ 3Tam TO3BOJSET JOCTATOYHO OBICTPO OIICHHUTH
OOJBITIOE KOIMYECTBO KaHAMAATOB. [Iporieypsl aTana HeMmoCpeICTBEHHON OIICHKU
KaHAUAATOB MPEACTABISIOT COOON LMK, TOBTOPSIIOIIMICS JJISI BCEX MPETEHIECHTOB
C 3€pPKAJIBHOM TOYHOCTBEO. Kpome Toro mpoueaypsl CO BTOPOM IO YETBEPTYIO

(BBICITYILIIMBaHUE TIPOOJIEMHOM cUTyaruu, GopMyJIUpPOBAaHUE OTBETA Ha BOIMPOC IO



CUTYallMM U OLIEHKA HKCIIEPTaMHU COTJIACHO KPUTEPHUSIM) — 3TO “BJIOKEHHBIN LUK,
MOBTOPSIOIIMIICSA JI1 OJHOTO W TOTO K€ KaHAWAATa, KOTOPBIM pellaeT MOAPS.
HECKOJIbKO IPOOJIEMHBIX CUTYAIIH.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYIHOW CTPOUTEIbHOM KoMIlaHuU. B
CepeMHe TEKYILIEro Mecslia OJHOBPEMEHHO YBOJIbHAETCA Oounblas dYacTb
COTPYAHUKOB OpraHu3aiuu. Bo riaBe ¢ 3aMeCTUTENEM HBIHEUIHETO T€HEPATbHOTO
JUPEKTOpPAa OHU CO3JAIOT HOBYIO AHAJIOTWYHYIO KOMIIAHUIO, KOTOPAsi CTAaHOBUTCSA
KOHKypeHToM Bameii. Becp ymemmmii mnepconan mnoabupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bl — puHAHCOBBIN AUPEKTOP KPYIMHOM TOPrOBOM KOMIAHWUU U TMOJ0UpacTe
yeJoBeKa Ha JIOJDKHOCTh TiaBHOoro Oyxrairepa. K Bam Ha cobecenoBanue
IIPUXOJUT XOPOLIMM 3HAKOMBIM, KOTOPBIM T'OJ Ha3ax BbIpydnMsl Bac, 0I0mKUB
KPYIIHYI0O CyMMY JE€HEr, M MPOCUT MPUHATh ero 0e3 koHkypca. C ponrom Bol
pacIUIaTWIIMCh. 3HAKOMBINA paboTall TJ1aBOyXOM B OCHOBHOM Ha TOCHPEANPUATHSX,
O BEJICHUHU yuyeTa B KOMMEPUECKHMX OpraHM3alUsX 3HAaeT HEMHOIOo, HO oOeIiaer
ObicTpo HayuuThesa. Y Bac ecth Oosee qJoCTOMHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmmepuecknii AMPEKTOP B KOMIIAHWHU, KOTOpas OTKPBIBAET
PO3HUYHYIO CETh W3 MATH MArasMHOB. 3a HEAENIO JO OTKPBITHS OTKA3aJICs OT
IIPEUIOKEHHONW €My JOJDKHOCTH JIYYIIMH U3 HEMHOTOYMCIIEHHBIX KaHIAUAATOB Ha
NO3ULHMI0 HavyaJlbHUKa pO3HWYHOW ceT. JIioboe mnpomensieHne B OTKPBITUU
Mara3uHOB TPO3UT TPOMAJHBIMU yOBITKaMH, a OBICTPOE NMPUHITHE HAa PabOTy HE
COBCEM MOAXOJSAIIET0 KaHIuJaTa — 3aHMKEHHBIM OOBEMOM MpOJIaX W IMOTEpeu
JIeJIOBOM penytanuu. Bamm neiicteus?

Cumyayus 4

Brl — MeHekep mo mpojaaxxam TOProBod KommnaHuu. Bam mocrymaer

MPEIOKEHNE OT KOHKYypHUpYIomed (GupMbl: BHIOpaTh JECATH JYUIINX TOPTOBBIX



areHToB, paboTarouux B Bameil kommanuu, U Bceil KoMaH0i nepeiitu padboTaTh K
HuM. [Tpu kakux ycinoBusx Bel npumeTe npeaioxenue?
Cumyayus 5
B - 3aBEAYIOIUN CyIIEpMapKeTOM, rae MIPAKTUKYETCS
caMOoOO0CITyKMBaHHE, T.€. KIIMEHTHI CaMH BBIOMPAIOT TOBAp Ha creiiaxkax. HemaBHo
MPOU30IIETT UHIUIACHT: OXpaHHUK, pabOTalomuii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJTHEHHSI TPSMBIX CIIy’)KEOHBIX 0O0s3aHHOCTEH M CTall KOHCYJIbTHPOBATh
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMs mpoun3onuia Kpaxka, 4To OTpa3uiu
KaMephl BUJICOHAOMIOICHUA, HO HE 3aUKCUpOBall OXpaHHUK. B cBoe ompaBmanue
OH TOBOPHT, YTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOPBIMA BCeraa mnpan!)
3aJ1a] Bonpoc. Bamm neiicTBUs B OTHOLIEHUH IPOBUHUBLIETOCS OXPAaHHUKA?
Cumyayus 6
Bbl — nupekTop NpOU3BOACTBEHHOM KOMIIAHMM W HEJABHO IPUHSIN Ha
paboTy MOJOJOr0 MEpPCHEKTUBHOTO COTPYJHUMKA Ha JOJDKHOCTh HadallbHUKA
OTZEeNIa Pa3BUTHsA. Y HOBOIO CIIEHHAINCTA OTJIWYHBIE PEKOMEHAAIMU U, CaMOe
IJIaBHOE — Macca CBeXMX ujaei! Bbl Bo3naraete Ha Hero OOJbIIME HAJEXKIbI, T.K.
NOHUMAETEe, YTO HEOOXOJMMO pa3BUBaTh HOBBIE HANPABICHUS AEATEIBHOCTH.
Opnako, cpa3y »e€ IOCJIe MPEACTaBICHHS HOBUYKA KOJUIEKTUBY, COTPYIHUKH
OTZeJla Pa3BUTHUS CTAJIM BOCIIPUHUMATh HOBOSIBJIEHHOTO HAYaJIbHUKA “‘B IITHIKK .
“Crapociyxaniye” He XOTIT paboTarh MO MPEI0KEHHBIM CXEMaM, C UPOHHUEH
BOCHPUHUMAIOT HJIEM ‘‘MOJIOJIOr0” cHenUaiucTa. Bbl IIEHUTE OMNBIT CBOMX
COTPYIHHUKOB M HE XOTUTE UX TEPSITh, HO KOHCEPBATU3M TOPMO3UT pa3BUTHE. UTO
nenarn?
[Ipy opraHu3zanMu OLEHKHU MEpCOHaja JOTMYHO COOIIOAATh CIEAYIOLIUH
NOPSJIOK TAIOB:
1) Omnwucanue QyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) BoigeneHue KIOUYEBbIX (AKTOPOB (KPUTEPUEB OLCHKH) JUISI JIOJDKHOCTEH.
3) CosznaHue MIKAIbI U3MEPEHUS JIJIST KaXKI0TO KPUTEPHSL.
4) OmpeaereHrue METOI0B U TIOPSIIKA TPOBEACHHUS OICHKH.

5) TNosicHeHUE KPUTEPUEB U IPUHIIUIIOB OILICHKUA COTPYIHUKAM.



6) IIpoBeneHne OMEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.
7) JloBeneHMe pe3ysIbTaTOB OIIEHKH J0 COTPYIHUKOB.

Onucanve (GyHKIUOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YK€ TMPOBEIECHO B OpraHU3alMi paHee U 3a(PUKCUPOBAHO B CHUCTEME
JIOJDKHOCTHBIX HMHCTPYKUMM. Bpljenenne KiodeBbiX (AKTOPOB IS KaxaAou
JIOJDKHOCTH TIPEAIoJiaraeT TaKKe PaHXKUPOBAHHME OSTUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, ONPEAEIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLIEHKH.

[Ikanbl U3MEpeHus: KpUTepreB ObIBAIOT a0COTIOTHBIMU U OTHOCUTEIIbHBIMU.
AOcomroTHass 1IKajga M3MeEpsAEeT KPUTEPUHM B  HATYPAIbHBIX, (PU3NYECKHUX
noKasareyiax (KOJIMYeCTBE BbIPAOOTAHHOM MPOAYKIMH B €IWHUILIAX, OOBEME
NOJIyYEHHOW MPHUObUIA B pyOsIsiX, BpEMEHHU MCIIONHEHUS 33JlaHusl B JHIX, 00BbEME
nepepabOTaHHOW JOKYMEHTAallMM B CTpaHuWLax d T.1.). OTHOCUTENbHAs IIKaja
U3MepsieT KPUTEpU B IMPOLIEHTaX MPOSIBICHUS, Oamiax, JOJAX €AMHULBI U T.J.
AOCOIOTHBIE TIKaJbl UCIOJB3YIOT, €CJIM KPUTEPU HU3MEPUM, OTHOCUTEIbHBIE —
€CJIM €UHULBI U3MEPEHMS KpUTepus He oueBUHbI. CO3/1aHNe IIKAJIbl U3MEPECHHUS
COMPOBOXK/IAETCS ONPEACIICHUEM CPEAHETO B IIIKAJIE 3HAYEHUSI KaK HOPMBbI, a TaAKkKe
YPOBHEW HEJTOBBINIOJHEHUS U IPEBBILIEHUS HOPMBI.

OnpeneneHre METOAOB U MOPsIIKA MPOBEICHUS OLEHKH MPEAYyCMaTpUBAET
MUHUMH3ALUIO0 YCUIIUWA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHMs ‘‘3aTpaThbl
— KauecTBO”’), OMPEICICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer O/KeTa W HEOOXOAMMOIO KOJIMYECTBA 3aHATHIX B OIEHKE JIOJCH U
BPEMEHU ISl IOATOTOBKH U ITPOBEACHUS OLIECHOYHBIX IPOLIELYP.

[TosscHeHue KpUTEpUEB OICHKH pPaOOTHHMKAM — BaXKHEHINMI  dTa
opraHu3anuy oueHku. Kpurepun 1 NpuHIUIB U3MEPEHUS BKJIaJa COTPYAHUKOB B
o011yr0 pabOTy AOJKHBI OBITh HW3JIOKEHBI B MOHATHOM (opMe M COOOIIECHBI
NepCcoHaNy €eIle /10 Hayajla OLEeHKHU. B ciydae riio0ambHON OLIEHKH CHENaTh 3TO
MOXHO Ha coOpaHMM KOJUIEKTHBa, B Ciy4yae JIOKQIbHOH — B paMKax
WHIUBUYAIbHOM KOHCYyJbTaluu. CHeruanucty KaapoBOoW CIyKObl HEOOXOIUMO

Y6€,Z[I/ITBC$[ B IOHUMAHUHU COTPYAHHUKOB CUTYyallUU.



Janee cienyeT HENMOCPEACTBEHHOE IMPOBEACHUE OLEHOYHBIX MPOLELYp, MO
pe3yiapTaTaM KOTOPOrO MPOM3BOJUTCS pacdeT oOLIell ONEHKM U COCTaBJICHHE
AHAIMTUYECKOr0 OTYEeTa II0 UTOraM MEpONpUATHA. AHAIM3UPYIOTCS YCHEXH U
cia0ble MeCTa HE TOJIBKO I KaXIOro COTPYAHHKAa B OTAEIBbHOCTH, HO H B
MaciiTabax Bcel kommaHuM. JloBeAeHHME pe3yNbTaToOB OLEHKU O COTPYIHHUKOB
JKeJIaTeIbHO IPOBECTU B MHAMBUAYaJIbHON Oecene. Eciaun u3-3a MacmraboB OLlEHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYIHHUKY aTTE€CTAllMOHHBIN JIUCT,
KOTOPBIN JOJDKEH COJEpKaTh: CBEICHUS O COTPYAHMKE, OLICHKU II0 KPUTEPHSM,
3aMEYaHUslT W PEKOMEHJAlMU, pelieHrue Komuccuu. Ha ocHOBE HWTOroBOro
OLICHOYHOI0 JOKYMEHTa COCTaBJIACTCA IUIaH JIMYHOTO Pa3BUTUS COTPYAHHKA,
IUTaHbI BCEX COTPYIHUKOB OOBEAUHSAIOTCS B OOIIMI TUIaH Pa3BUTUSL KOMIIAHUH.

Kpurepuu oLleHKM y4acTus CTy/I€HTA B IPOEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEpKaHHSI UM  COCTAaBJISIOIIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHUE, PETYIUpYyeT 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMH UIPaeT
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOT0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTK