AHHOTAIUS JUCIHUILINHBI

«Yr[paBJIeHne IPOCKTaAMH B CTPOUTEC/ILCTBEC

JucuunnuHa  paszpaboTaHa  JUIsi  CTYJIEHTOB,  OOy4YalOIIUXCS IO
cnerquanbHocTh 08.05.01 CTpOUTENBCTBO YHUKAIBHBIX 3/IaHUA M COOPYKEHHI
cnenuanu3anus «CTpOUTENBCTBO BBICOTHBIX U OOJBIICHPOIETHBIX 3JaHUN U
COOpYKEHUI», BXOAUT B Oa3oByro uacth bnoka 1 Jucuumniausel (Momyiu)
yuebHoro miaHa (uaaekc b1.5.41).

OOmiass TpyJOEMKOCTh OCBOEHHUS JUCLMIUIMHBI COCTaBIsET 4 3aueTHbIE
eauHuIbl (144 yaca). YueOHBIM IJIaHOM MPEAYCMOTPEHBL: JEKIMOHHBIE 3aHITHUS
(36 yacoB), mpakTuueckue 3aHsAThs (36 YacoB), caMOCTOsATEIbHAs padoTa CTyIeHTa
(72 gaca, B ToM uuciie 27 4acoB Ha MOJTOTOBKY K d9K3aMmeHy). [lucuuruimHa
peanusyercs Ha 6 kypce B 11 cemectpe. Dopma KOHTPOIIS — SK3aMEH.

JucuunnuHa Oa3upyeTcss Ha 3HAHUAX, IOJYyYEHHBIX CTYACHTaMU IIpU
U3YYEHUU JHUCLHMIUIMH: «ODKOHOMHKA CTPOUTENbCTBa», «HH(popManmoHHbIe
TEXHOJIOTHH B CTPOUTENIbCTBE», «MeTposorus, cTanaapTH3anusi, cepTUPUKALIUI»,
«Opranu3zaius, IaHKPOBAaHUE U YIPABICHUE B CTPOUTENLCTBE» . Kpome TOro, oHa
CBA3aHAa C JPYrMMHU JUCUUIIMHAMU OPraHU3ALMOHHO-YNPABICHYECKOH U
HKOHOMHYECKOI HAPABICHHOCTH.

Hear AUCHUIVIMHBI: UW3YYEHUE METOJOB U CPEACTB  YIPABIICHUA
MHBECTUIIMOHHO-CTPOUTEIbHBIMU TPOEKTAaMU KaK CHUCTEMbI, OOecreunBaromien
co3naHue, (GYHKIUOHHPOBAaHME U pa3BUTHE OOBEKTOB CTPOUTENIBCTBA Ha
MPOTSKEHUU BCETO KU3HEHHOTO ITUKJIA.

3agauu AMCUMIIMHBI:

® OIIPE/ICIIUTh POJIb YIPABICHUS MPOEKTAMHU B MOBBIIICHUH SKOHOMUYECKUX
PEe3yNbTATOB JIEATEIbHOCTH CTPOUTENBHBIX OPraHU3aLn;

®PACKpPBITh CYITHOCTb (DYHKUUN yIIpaBICHUSI IPOCKTaMH;

® I3yYUTh OCHOBHBIE CUCTEMBI M METO/IbI YIIPABJICHUS TPOECKTAMU;

®PACKpPBITh CTPYKTYPY HNPOEKTHO-OPUEHTUPOBAHHOTO YIPABIEHUS CO3aHMs
CTPOMUTEIBLHON MPOIYKIIUN U OCOOEHHOCTH €€ JIEMEHTOB;

®OCBOUTH OCHOBHBIE CIIOCOOBI ompezaeneHus: 3PPEKTUBHOCTH MPOEKTHOTO

yIpaBJICHUS BBIYCKa CTPOUTENBbHOM MPOAYKINH (paboT, yciyr);



®I3YYUTh METOJUKY PACUETOB 1O CHUKCHHIO CTOMMOCTH M BBISBICHHUIO
pe3epBOB MOBBILICHHUS 3¢ dEeKTUBHOCTH POEKTHO-OPUEHTUPOBAHHOTO
OPEINpUsITUS,  OCYLIECTBJSIIOIIET0  CBOK  JEATEJIBHOCTh  HAa  OCHOBE
WHBECTUITMOHHO-CTPOUTEIHHOTO MTPOEKTA.

JUis  ycHemHoro W3y4eHHsl IUCHUIUIMHBI «YTpaBl€HWE NPOEKTaMU B
CTPOUTEIBCTBE» y OO0YyYaromerocs IODKHBI OBITh CPOPMHUPOBAHBI CIICTYIONINE
peBapUTEIbHBIE KOMITETCHITHH:

eprazieHreM 3(P(GEKTUBHBIMHU MpaBWJIaMH, METOJIaMU M CPEJCTBaAMHU cOopa,
oOMeHa, XpaHeHUs U o00paboTku uH(MOpPMAIMU, HABBIKAMU PalbOThl C
KOMITBIOTEPOM KaK CpeICTBOM yrpasienus nuapopmarmeii (OI1K-2);

®CIIOCOOHOCTBIO ~ pellaTh  CTAHJAPTHBIE 3a7aud  MPOPECCHOHATBHOU
JESTEIIbHOCTH Ha OCHOBE MH(POPMAIMOHHON M OuOnnorpaduieckoi KyJIbTyphl €
IPUMEHEHHEM HH()OPMAMOHHO-KOMMYHUKALMOHHBIX TEXHOJIOTMH U C Y4YETOM
OCHOBHBIX TpeOoBaHui nHpopMaImonHo# oe3onacHoctu (OIMK-3);

®CII0COOHOCTBIO BECTU OPraHU3allMI0 MEHEJIKMEHTa KauecTBa U METOJOB
KOHTPOJISI KauecTBa TEXHOJOTMYECKMX MPOLECCOB Ha IPOU3BOJICTBEHHBIX
y4acTKax, BJIaJEHUEM THIIOBHIMH METOJAAMH OpraHu3aluu pabouux MecCT,
OCYILIECTBJICHUEM KOHTPOJIS HaJ COOJIIOJIEHUEM TEXHOJOTUYECKON AUCUHUILINHBI U
aKoJiorudeckoit 6esomnacHoctu (I1K-5).

[Tnaaupyempie pe3ynbTaThl OOyUeHHs TO JaHHOW AUCHHIUTUHE (3HAHUS,
YMEHHUsI, BJIAJCHUSI), COOTHECEHHbIE C IUIAHMPYEMBIMU pe3yJbTaTaMU OCBOEHUS
0o0pa30BaTeNbHOM  MPOTPAMMBI,  XapakTePU3yIOT  dTambl  (HOPMHUPOBAHHS

CHEAYIOINX KOMIIETEHIINM:

Kox u gopmyanposica Jransl popMUpPOBaAHUS KOMIIETEHIIUN
KOMIIETeHI[U U
METOZBI CAMOOILIEHKH, CAMOUICHTH(HUKALIUH;
METOABl  Pa3BUTHUSI W COBEPUICHCTBOBAHHS  CBOETO
SHACT | yHTEIEKTYaIbHOTO U OOLIEKYIILTYPHOIO YPOBHS
OK-3
TOTOBHOCTBIO K =
CAMODAZBHTHIO, MPUMEHSTH IPUEMBI YMCTBEHHOH JIESITEITbHOCTH;
CAMODCATH3AIIH, yMmeer | CAMOCTOSTEIBHO «I00BIBATH) SHAHMS
UCIIOJIb30BaHUIO
TBOPYECKOTO MOTEHIIAANA METOJIaMHU CaMOOLIEHKH, CAMOUICHTU(UKAINH;
prageer | METOAAMH  pasBUTHA M COBEPNICHCTEOBAHKA  CEOETO
HWHTEJUIEKTYaIbHOTO ¥ OOLIEKYIbTYPHOTO YPOBHS;
HaBBIKAMH CAMOCTOSATENLHOTO O0YYEHUSI U X PUMEHEHHS
OIIK-1 OCHOBHBIE 3apyOeXHbIE TEOpHUU YIPABICHHUA IPOEKTaMH,
CIOCOOHOCTBIO METOABl aJalTaldkl METOAMK YIPAaBICHUS NPOEKTaMH K
OpPUEHTUPOBATHCS B 0a30BBIX sHaet POCCHICKUM YCIIOBHSIM B cepe MpOrpaMMHBIX MPOAYKTOB,
TIOJIOKCHUSX pa3paboTKH KOHCAJITHHTOBBIX, JIEBEIONEPCKIX KOMIAHUHT




9KOHOMHYECKON TEOpHH, YMEET CaMOCTOSITEIbHO M3y4YaTh U MPUMEHSTH HOPMATHUBHO-
OPUMEHSATh HMX C YYeTOM | yMEeT | IPaBOBbIE AaKThl W HAyYHYIO JIUTEpaTypy B o0JacTu
0COOEHHOCTH PBIHOYHOI YIIPaBJICHHUS IPOCKTAMHU
9KOHOMHMKH, HaBBIKAMH WHHULUALHMH TPOEKTa, METOJUKON pa3paboTKa Ha
CaMOCTOSITETLHO BECTH HA4aJIbHOM 3Tare, MPOABIWKEHHUS Ha TOCIEAYIOMINX JTarax,
MOWCK pabOTBl Ha pBIHKE yIpaBieHHe MPEeIMETHOMN 00acThto, pHCKaMH.
TpyZa, BIageTb METOJaMu — Teopernueckumu u NPaKTUIECKUMH HaBBIKAMH
9KOHOMHYECKOH OLIEHKHU IUTAHUPOBAHUS, OpTaHU3aluu, (OPMHUPOBAHUS KOMAaH/BI
Hay4JHBIX UCCIIEI0OBAHUM, MPOCKTa, PYKOBOJACTBA W JIMIEPCTBA, MOTHBAIUH JUIS
MHTEIUIEKTYaJIHOTO TPY/Aa. CO3NIaHHsS U OICHKU 3()(PEKTUBHOCTH MOJEIH YIPaBICHUS
MPOEKTOM
NK-3 POTIb YIpaBJIeHUS! TPOCKTAMH B MOBBIIICHUH SKOHOMHYECKHX
CIIOCOOHOCTBIO  TIPOBOJIMTH PE3yNIBTATOB AEATEIBHOCTH CTPOUTEIFHBIX OpraHM3aIIiA;
npeaBapUTEIbHOE TEXHHUKO- CYIIHOCTh (DYHKUUH yrpaBieHUs TPOCKTaMU;
9KOHOMHYECKOE 3HaeT | OCHOBHBIC CUCTEMBI M METOMBI YIIPaBICHHUS IPOCKTaMHU;
00OCHOBaHME  TPOEKTHBIX PacKphITh CTPYKTYpPY MPOEKTHO-OPHEHTHPOBAHHOTO
pelreHuid,  paspabaTbIBaTh YIOpaBICHUS  CO3MAaHHS  CTPOUTENBHOW TNPONYKIUH |
MPOEKTHYKD U pabouyro O0COOCHHOCTH €€ 3JICMECHTOB;
TEXHUYECKYIO PaCKpBITh CYIIHOCTh (PYHKIMK YIPaBICHUS IPOSKTaAMU;
JOKyMEHTAIINIO, O(pOPMIIATH veer | PACKPHITH CTPYKTYPY MPOEKTHO-OPUEHTUPOBAHHOTO
3aKOHUCHHBIC MPOEKTHO- y yOpaBieHUS CO3JaHHUS CTPOMTENbHON MPOAYKIMUA |
KOHCTPYKTOPCKHE  PabOTHI, 0COOCHHOCTH €€ 3JICMECHTOB,
KOHTPOJHMPOBATh METOJMKON pacyeToB 10 CHWKCHUIO CTOUMOCTH H
COOTBETCTBHE BBEISIBJICHHIO  PE3€PBOB  MOBBINICHHSA  3PPEKTUBHOCTH
pa3pabaThIBACMbIX IPOEKTOB | BIIaJEET | MPOEKTHO-OPUEHTHPOBAHHOIO NPEATPUATHS,
TEXHUICCKOMY 3aJJaHUIO OCYHIECTBJISIFOIIECTO  CBOIO  JEITEIBHOCTH HAa  OCHOBE
MHBECTHIIMOHHO-CTPOUTEIILHOTO MPOEKTA.
MK-6 sger | SAKOHOATENBHYTO 0a3y, METOJbl YNPaBICHUS MEPCOHAIOM,
3HAHWEM OpraHU3aluOHHO- MOTHBAIIMY ¥ CTUMYJIUPOBAHUS TPYAa
MPaBOBBIX OCHOB veep | OPTaHH30BBIBATH W ILIAHHPOBATH paboty mepconana Ha Bcex
yIIPaBJIEHYECKOM wl| Y CTaJIUSIX JKU3HEHHOTO ITUKJIA TPOSKTa
IPEANPHHUMATETBCKON COBPEMEHHBIMHU METOAaMHU pacuera nokasareJyeH,
JeSITeIbHOCTH, XapaKTepU3YIOLIHX JIeSITEIbHOCTh CTPOUTENHLHON
TUTAHUPOBAHUS paloThI | BIajeeT | opraHu3aluu
nepcoHaia u (oHAA OTUIATHI
Tpyna
K-7 METOBI OCYIIECTBIICHUS WHHOBAIIMOHHBIX ujie,
OpraHM3alMy TIPOU3BOACTBA U 3()(HEKTHBHOTO PYKOBOJCTBA
BJIaJICHHEM METoIaMHu . o
OCVIIECTRICHIS 3HaeT | paboroii mozel. MeToarKy aHaimu3a 3aTpaT U pe3yJIbTaToB
yi . JeSITeIIbHOCTY TIPOU3BOJICTBEHHBIX Tozpa3ieieHuii. Cucremy
WHHOBAI[HOHHBIX une,
meHemKkMernTa kadectsa MCO -9000
OpraHuzalfy MpPOU3BOJICTBA
" S EKTHBHOTO CaMOCTOSITEIIBHO HCCIIEIOBaTh W OLIEHMBAaTh HH(OpMALHUIO
. | ymeeT | HEOOXOIUMYIO JIISl TIOCTPOCHHS CHCTEMBI YIPABICHUS
PYKOBOJCTBa pabotoii
8 3arparamu
TroIeH, MOJITOTOBKHU -
METOAaMH  OCYLIECTBJICHUS  HMHHOBALMOHHBIX  WIEH,
JIOKYMEHTAIN JUTS
OpraHu3alMy NPOU3BOACTBA M 3PPEKTUBHOTO PYKOBOACTBA
CO3J1aHUS CHCTEMBI . % .
pabotoii mojeit. MeToauKo#l aHamM3a 3aTpaT U Pe3yIbTaTOB
MEHEPKMEHTA KayecTBa | Biaeer .
JeSITENIbHOCTH MIPOM3BOJCTBEHHBIX nopa3eNieHNH,
MIPOU3BOJICTBEHHOT'O
COCTABJISITh TEXHUYECKYIO TOKYMEHTAIUIO ¥ YCTAaHOBJICHHYIO
noJpa3aeNeHUs
OTYETHOCTh 10 YTBEPKJACHHBIM opMam

Jlnis popMUpOBaHUS BbIIIEYKAa3aHHBIX KOMIIETEHLIUN B paMKax JUCIUILIUHBI
OPUMEHSIOTCS CJIEIYIOIINE METOAbl AKTHUBHOTO / HWHTEPAKTUBHOTO OOYYEHUS:
npoOsieMHasl JIEKLWsl, WHTEPAKTUBHAs JIEKLUS C MPUMEHEHHEM BHUAEO-U ayJIuo

MAaTCpPUaJIOB, UT'PBI POJICBBIC, MMHUTAIIMOHHBIC, ACJIIOBBLIC, OPTaHU3AIIMOHHBIC U JIP.



